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Activity ID AActivity Name I Dur. %] Rem.| Original [Start [Finish [Total
Complete Duration | Duration Float 2018 [ 2019
| Nov | Dec | Jan | Feb

Contract Condition
General

Contract Condition ‘ ‘ ‘

Contract Condition 3 § 3

KD19 KD-19 (1734d)- N5: Acheive: Rd 0% 0 0 24-Nov-18 45 3 24-Nov-18* & KD-19 (1734d)- N5: Acheive: Rd widening & reconst. of Fanling Highway@N¥
widening & reconst. of Fanling ' ' '

ZONE 1 (Ch. 5640 to 5880

Noise Barrier Along Fanling Highway N/B
Site Clearance & Demolition of Existing Structure : : :
General ! | !
ADVZ10130 Zone 1 - Noise Barrier at FH N/B 0% 0 0 02-Jan-19 116 . .
complete

NB43B (Ch.5640-5880)-FH N/B Side
Noise Barrier Works

NB01216 NB43B-0 - Structure works of 77.5% 9 40 11-Sep-18 A 29-Nov-18 111
additional bay between tolo 2 & 3 -

NB01217 NB43B-1 - Footing & Wall Structure 0% 26 26 30-Nov-18 | 02-Jan-19 111
(bay 1-2)

NB01250 NB43B-1 - NB post & panel 0% 5 5 03-Jan-19  08-Jan-19 111
installation

NB01300 NB43B-2 - NB post & panel 0% 5 5 05-Nov-18 A 24-Nov-18 146
installation

NB01350 NB43B-3 - NB post & panel 0% 5 5 07-Nov-18 A | 24-Nov-18 146
installation

TWSR-West Construction
Drainage & Road Works

Ch 5640-5880

RDZ10100 Z1: New Tai Wo Service Road West 45.55% 104 191 07-Aug-18 A 26-Mar-19 47
- Drainage & Road works near N/B

Fanling Highway Construction
Drainage & Road Works
Ch 5640-5880

RDZ11020 Z1 (Ch5640-5880) : Fanling 45% 11 20 05-Nov-18 A 01-Dec-18 -4
Highway N/B - D&R works (lane
RDZ11030 Z1 (Ch5640-5880) : Fanling 0% 16 16 03-Dec-18 20-Dec-18 -4
Highway N/B - D&R works (lane 3)
RDZ11040 Z1 (Ch5640-5880) : Fanling 0% 16 16 21-Dec-18 11-Jan-19 -4
Highway N/B - D&R works (lane 4)
RDZ11050 Z1 (Ch5640-5880) : Fanling 0% 60 60 12-Jan-19 25-Mar-19 -4
Highway S/B - D&R works (lane 4)
Other Works
Landscape Softwork
Landscape Works
Z1.LW.1000 Landscape soft work Zonel 0% 150 150 10-Dec-18  14-Jun-19 -4
ZONE 2 (Ch. 5880 to 6930
General

DRM Proposal
DRM Proposal

ADVZ20290 NB at FLHY N/B construction Period 39.93% 248 412 20-Nov-17 A 19-Sep-19 -209
(Zone 2)

ADVZ20310 NB at FLHY N/B construction Period 89.77% 35 342 05-Oct-17A 02-Jan-19 116
(Zone 1)

Noise Barrier Along Fanling Highway N/B
NB43A (Ch.5880-6060)-FH N/B Side
Noise Barrier Works

NB001110 NB43A - ID1-2 backfilling 69.23% 12 39 15-Sep-18 A 03-Dec-18 27

NB001120 NB43A-1D1-2 NB production 40% 45 75 20-Sep-18 A 03-Jan-19 112

NB001130 NB43A-1D1-2 NB post & panel 0% 5 5 04-Jan-19  09-Jan-19 90
installation

NB01530 NB43A-1 - backfilling 0% 12 12 17-Nov-18 A 03-Dec-18 27

NB01550 NB43A-1 - NB post & panel 0% 5 5 04-Dec-18 08-Dec-18 114
installation

NB01570 NB43A-2 - Footing & Wall Structure 92.66% 13 177 03-Apr-18 A 04-Dec-18 -22
(bay 7-14)

NB01575 NB43A-2 (86.8-166.7m) - Drainage 29.41% 24 34 08-Oct-18 A | 17-Dec-18 -33
Works

NB01576 NB43A-2 (86.8-166.7m) - Drainage 0% 6 6 18-Dec-18 | 24-Dec-18 -33
Works (VO on 14-6-18 - add 1

NB01580 NB43A-2 - backfilling 0% 12 12 12-Jan-19 | 25-Jan-19  -16

NB01590 NB43A-2 - NB production 72.64% 29 106 04-Aug-18 A | 18-Dec-18 128

NB01600 NB43A-2 - NB post & panel 0% 5 5 19-Feb-19  23-Feb-19 53
installation

NBO03330 Bus Shelter footing at NB43A - VO86 0% 30 30 05-Dec-18 11-Jan-19 -16

NB03340 Relocate Bus Shelter installation - 0% 30 30 12-Jan-19  18-Feb-19 53
V086

NB50 (Ch.6060-6130)-FH N/B Side

Noise Barrier Works
NB001170 NB50 -Footing & Wall Structure 75% 15 60 07-Nov-18 A 06-Dec-18 -18

NB001175 NB50 - Drainage Works 0% 24 24 27-Dec-18 | 24-Jan-19 -33

NB001180 NB50 -backfilling 0% 12 12 01-Feb-19  16-Feb-19 -33

NB001190 NB50 -NB production 0% 45 45 07-Dec-18  20-Jan-19 95

NB001200 NB50 -NB post & panel installation 0% 5 5 18-Feb-19 | 22-Feb-19 54

NB17571 NB50 - Drainage Works (VO on 0% 6 6 25-Jan-19 | 31-Jan-19 -33
14-6-18 - add 1 manhole)
NB50A (Ch.6130-6450)-FH N/B Side

Noise Barrier Works

NB001240 NB50A - ID2-2 Footing & Wall 0% 50 50 20-Nov-18 A 19-Jan-19 -195
Structure

NB001245 NB50A - ID2-2 Drainage Works 0% 18 18 21-Jan-19  12-Feb-19 -195

NB001250 NB50A - ID2-2 backfilling 0% 12 12 13-Feb-19 | 26-Feb-19 -41

NB001260 NBS50A - ID2-2 NB production 0% 45 45 19-Jan-19  05-Mar-19 51

NB01610 NB50A (0-108m) - Sheet piling & 58.33% 5 12 29-Oct-18 A  24-Nov-18 -195
Excavation

== Remaining Level of Effort Project ID:WP Rev 06 (1811) Contract No. HY/2012/06 Date Revision (C. |Ap...
s Actual Level of Effort ] 28-Aug-15 |WP Rev 2
B cual Work Layout: 3 Month Rolling Program | - \njidening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 07-Apr-16|WP Rev 3

=71 Remaining Work 08-Nov-16 |WP Rev 4

» . Page 1 of 6 .
B Cridcal Remaining Work 9 3 Month Rolling Program(20-Nov-18) 17-Aug-17 |WP Rev 5
* @ Milestone n E 28-Mar-18 |WP Rev 6
® @ Crit. Milestone
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Signalized Junction
New Tai Hang Footbridge
TWSR-West/ FL Highway N/B Side Section

Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration | Duration Float
NB01620 NB50A(0-108m) - Footing & Wall 0% 78 78 26-Nov-18  01-Mar-19 -195
Structure
NB01660 NB50A (132-228m) - Sheet piling & 50% 5 10 29-Oct-18 A 24-Nov-18 -203
Excavation
NB01670 NB50A (132-228m) - Footing & Wall 0% 71 71 26-Nov-18 | 21-Feb-19 -203
Structure
NB60 (Ch.6450-6920)-FH N/B Side
Noise Barrier Works
NB01790 NB60-1 -(15-63m) Footing & Wall 28.21% 28 39 06-Oct-18 A  21-Dec-18 -49
Structure
NB01810 NB60-1 - NB production 0% 45 45 22-Dec-18 04-Feb-19 80
NB01865 NB60-2 (108-174m) - Drainage 0% 24 24 11-Dec-18  10-Jan-19 | -27
Works
NB01866 NB60-2 (108-174m) - Drainage 0% 12 12 11-Jan-19  24-Jan-19 @ -27
Works (VO on 16-10-18 - add 2
NB01870 NB60-2 - backfilling 0% 12 12 25-Jan-19  09-Feb-19 -27
NB01880 NB60-2 - NB production 0% 45 45 20-Nov-18 03-Jan-19 @ 112
NB01890 NB60-2 - NB post & panel 0% 5 5 11-Feb-19  15-Feb-19 60
installation
NB01935 NB60-ID3-2 ((174-192m) - Drainage 0% 18 18 20-Nov-18  10-Dec-18 -27
Works
NB01940 NB60-ID3-2 - backfilling 0% 12 12 11-Dec-18  24-Dec-18 9
NB01950 NB60-ID3-2 - NB production 0% 45 45 20-Nov-18 | 03-Jan-19 112
NB01960 NB60-ID3-2 - NB post & panel 0% 5 5 04-Jan-19  09-Jan-19 90
installation
NB02000 NB60-3 (192-300m) - Footing & 95% 6 110 | 20-Aug-18 A 26-Nov-18 -209
Wall Structure
NB02005 NB60-3 (192-300m) - Drainage 0% 6 6 26-Nov-18 |03-Dec-18 -209
Works (VO on 16-10-18 - remain 1
NB02006 NB60-3 (192-300m) - Drainage 0% 176 176 | 03-Dec-18 10-Jul-19 | -209
Works (VO on 16-10-18 - add 11
NB02020 NB60-3 - NB production 0% 45 45 26-Nov-18  10-Jan-19 106
NB02022 NB60-3 - NB post & panel 0% 5 5 10-Jan-19  16-Jan-19 85
installation
Underground Utility Works
Underground Utility Works
uu0100 CLP cable laying and associated 46.43% 120 224 15-Aug-18 A 10-Apr-19 -94
work before backfill in Zone 1 & 2
uuo0110 Towngas duct laying and associated 65.42% 120 347  20-Apr-18A 16-Apr-19 @ -94
work before backfill in Zone 1 & 2
Bridge Construction
New Tai Hang Footbridge
TWSR-West/ FL Highway N/B Side Section
THBF0620 Finishes Work 97.33% 14 525 27-Feb-17 A | 05-Dec-18 117
THBF0625 Bridge Structure complete 0% 0 0 05-Dec-18 117
(THFB-TWSR-W side)
Crossing Fanling Highway Section
THBF0590 Finishes Work 92.66% 8 109 | 20-Jun-18A 28-Nov-18| 123
THBF0600 Bridge Structure complete 0% 0 0 28-Nov-18 123
(THFB-Cross fanling highway)
TWSR-East FL Highway S/B Side Section
THBF0470 THABL - pile cap & abutmentwall 92.57% 45 606 21-Nov-16 A | 14-Jan-19 6
THBF0480 THABL - Backfilling (~3m) 0% 20 20 15-Jan-19  08-Feb-19 6
THBF0570 Erect Stairecase (THFB-TWSR-E 0% 30 30 09-Feb-19  15-Mar-19 6
side)
THBF0800 ABWF work 0% 30 30 20-Nov-18  24-Dec-18 101
Lift at TWSR-W Side
L1555 Glass canopy on ground level 0% 30 30 12-Nov-18 A 24-Dec-18 101
L1560 Liftinstallation (NF115) 0% 70 70 12-Nov-18 A 14-Feb-19 | 28
L1570 Lift T&C 0% 14 14 15-Feb-19 02-Mar-19 28
L1590 E&M and Finishes work 0% 120 120  20-Nov-18 | 15-Apr-19 11
Lift at FLHY S/B
L1380 Structural Laminated glass wall 0% 30 30 22-Nov-18* 28-Dec-18 -45
installation
L1400 Roof cover for RC Platform 0% 30 30 20-Nov-18  24-Dec-18 -43
L1410 Lift installation (NF78) 0% 70 70 29-Dec-18  23-Mar-19 -45
L1440 E&M and Finishes work 0% 100 100  27-Dec-18 30-Apr-19 @ -39
L1450 CLP Power available (by CLP) 96.49% 31 882 21-Jun-16 A 20-Dec-18 39
New Tai Wo Footbridge
General
TWFB1100 Steel Bridge available on site 0% 0 0 22-Nov-18* 0
(TWFB)
TWSR-West/ FL Highway N/B Side Section
TWFB1390 Finishes Work 92.95% 34 482  20-May-17A|31-Dec-18 83
TWFB1400 Bridge Structure complete 0% 0 0 31-Dec-18
(TWFB-TWSR-W side)
Crossing Fanling Highway Section
TWFB1440 TWP?2 - Pile cap 56.52% 10 23 18-Oct-18 A 30-Nov-18
TWFB1445 TWP2 - Pier and Pier Head 0% 45 45 01-Dec-18  25-Jan-19
TWFB1447 Erect TWFB acrossTWSR-W (P1 to 0% 12 12 26-Jan-19 11-Feb-19
P2)
TWFB1448 Erect Temp tower for TWFB erection 0% 30 30 27-Dec-18 |31-Jan-19
at Central Divier
TWFB1450 Erect TWFB across fanling highway 0% 12 12 01-Feb-19  16-Feb-19
TWFB1460 Finishes Work 0% 18 18 18-Feb-19 | 09-Mar-19
TWSR-East FL Highway S/B Side Section
TWFB1570 TWP3 - Pile cap, Pier and Pier Head 17.81% 60 73 15-Oct-18 A  31-Jan-19
Lift at TWSR-W Side
L1680 Structural Laminated glass wall 93.09% 13 188  17-Mar-18 A 04-Dec-18
installation
L1700 Metal cover on RC platform 0% 30 30 20-Nov-18  24-Dec-18
L1710 Glass canopy on ground level 0% 30 30 27-Dec-18  31-Jan-19
L1740 Lift installation 0% 70 70 27-Dec-18  21-Mar-19
L1770 E&M and Finishes work 0% 120 120  27-Dec-18 | 24-May-19
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Pai Lau in Tai Hang (VO126)
Pai Lau in Tai Hang (VO126)
Pai Lau in Tai Hang (VO126)

PL01000 Works area access date 0%
(14-Dec-2018)

PLO1010 CLP relocation of Overhead Cable 0%

PL01020 Excavation 0%

PL01030 Footing 0%

PL01040 backfill 0%

PL0O1050 Pai Lau Superstructure 0%

12

12

12

65

12

12

12

65

14-Dec-18*

15-Jan-19*

14-Dec-18

31-Dec-18

15-Jan-19

29-Jan-19

28-Jan-19
29-Dec-18
14-Jan-19
21-Jan-19

17-Apr-19

Pai Lau in Tai Hang (VO126

Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration | Duration Float 2018 [ 2019
| Nov | Dec | Jan | Feb
THBF0670 E-prom ordering by EMSD (Tai hang 0% 90 90 09-Dec-18 08-Mar-19 -61 . . """ |
Junction) }
Noise Barrier Along Fanling Highway S/B
NB51 (Ch.5935-6055)-FH S/B Side

Noise Barrier Works
NB02310 NB51 ID1-3 (0-25m) - NB post & 0% 5 5 20-Nov-18  24-Nov-18 126 (]

panel installation
NB52 (Ch.6055-6125) -FH S/B Side (MTRC I&P Area)

Noise Barrier Works
NB03390 NB52 (bay 21) - NB post & panel 0% 5 5 20-Nov-18  24-Nov-18 126 (]

installation
NB53 (Ch.6125-6300) -FH S/B Side (MTRC I&P Area)

Noise Barrier Works e

NB02460 NB53 (0-100m)- backfilling 0% 50 50 20-Nov-18 | 19-Jan-19 81 ]
NB02470 NB53 (0-100m) - NB production 0% 45 45 20-Nov-18 03-Jan-19 112 | | |l I
NB02480 NB53 (0-100m) - NB post & panel 0% 5 5 04-Jan-19  09-Jan-19 90
installation
NB02520 NB53 ID2-3 (100-125m) - Footing & 3.23% 60 62 18-Oct-18 A  31-Jan-19 | 16
Wall Structure
NB02530 NB53 ID2-3 (100-125m) - backfilling 0% 50 50 01-Feb-19 02-Apr-19 16
NB02540 NB53 ID2-3 (100-125m) - NB 0% 45 45 01-Feb-19 17-Mar-19 39
production
NB02600 NB53 (125-180m) - NB post & panel 0% 5 5 20-Nov-18  24-Nov-18 126 =
installation
NB55 (Ch.6300-6360)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works

NB02670 NB55 - NB post & panel installation 0% 5 5 20-Nov-18  24-Nov-18 126 (]
NB56 (Ch.6360-6400)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works e
NB02712 NB56 - Drainage Works 0% 6 6 14-Feb-19  20-Feb-19 32  m—
NB02740 NB56 - NB post & panel installation 0% 5 5 20-Nov-18 | 24-Nov-18 126 | . T =

NB61 (Ch.6400-6560)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works
NB02782 NB61 (0-50m) - Drainage Works 0% 12 12 08-Jan-19 | 21-Jan-19
NB02784 NB61 (0-50m) - Drainage Works 0% 18 18 22-Jan-19  13-Feb-19

(VO on 14-6-18 - add 3 manhole)
NB02790 NB61 (0-50m)- backfilling 88.71% 28 248  20-Jan-18 A | 21-Dec-18
NB02800 NB61 (0-50m) - NB production 91% 27 300 20-Jan-18A | 16-Dec-18
NB02810 NB61 (0-50m) - NB post & panel 0% 5 5 17-Dec-18 21-Dec-18
installation
NB02832 NB61 (50-160m) - Drainage Works 0% 24 24 07-Dec-18 07-Jan-19
NB02834 NB61 (50-160m) - Drainage Works 0% 36 36 08-Jan-19  20-Feb-19
(VO on 14-6-18 - add 6 manhole)
NB02850 NB61 (50-160m) - NB production 0% 45 45 20-Nov-18 | 03-Jan-19 112 ]
NB02860 NB61 (50-160m) - NB post & panel 0% 5 5 04-Jan-19 09-Jan-19 90 | | =
installation
NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02902 NB61A (0-50m) - Drainage Works 50% 9 18 12-Nov-18 A 29-Nov-18 2
NB02904 NB61A (0-50m) - Drainage Works 0% 6 6 30-Nov-18 |06-Dec-18 2
(VO on 16-10-18 - add 1 manhole)

NB02930 NB61A (0-50m) - NB post & panel 0% 5 5 20-Nov-18  24-Nov-18 126
installation

NB02970 NB61AID2-3 (50-75m) - Footing & 96.93% 33 1076 | 01-Apr-15A 29-Dec-18
Wall Structure

NB02980 NB61AID2-3 (50-75m)- backfilling 0% 20 20 31-Dec-18 | 23-Jan-19

NB02990 NB61AID2-3 (50-75m) - NB 0% 45 45 29-Dec-18  12-Feb-19
production

NB03000 NB61AID2-3 (50-75m) - NB post & 0% 5 5 12-Feb-19  18-Feb-19
panel installation

NB03022 NB61A (75-190m) - Drainage Works 50% 15 30 05-Nov-18 A 06-Dec-18

NB03024 NB61A (75-190m) - Drainage Works 0% 24 24 07-Dec-18 07-Jan-19
(VO on 16-10-18 - add 4 manhole)

NB03050 NB61A (75-190m) - NB post & panel 96.5% 5 143 | 05-May-18 A 24-Nov-18
installation

Box Culvert ID3 Works

VO58 Extension of ID3
ID30130 Backfill 0% 20 20 01-Feb-19  26-Feb-19
ID30140 Wing Wall Construction 0% 50 50 01-Dec-18* 31-Jan-19

Other Works
TCSS Works

TCSS Pre-Construction Works

TCSS0200 Sign Gantry Factory production - 0% 30 30 21-Jan-19  26-Feb-19
FADS1

TCSS0210 Sign Gantry Factory production - 56.67% 13 30 31-Oct-18 A | 04-Dec-18
G55

AADS1
TCSS1400 Slow lane footing - AADS1 (NB43A) 0% 0 0 03-Dec-18

ADS1
TCSS1970 Back filling & reinstatemetn road 20% 14 18 20-Oct-18 A  06-Dec-18

work (2m)

FADS1
TCSS2050 TTA application & Approval - FADS1 28.89% 64 90 20-Oct-18 A  07-Feb-19

G55
TCSS1740 TTA application & Approval - G55 85.39% 13 89 20-Aug-18 A 04-Dec-18
TCSS1750 Sign Gantry Erection - G55 0% 28 28 05-Dec-18 |09-Jan-19

@ Works area access date (14-Dec-2018)
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NB003350

NB02060

NB02065

NB02066

NB02070

NB02080

NB02082

NB02120

NB02125

NB02140

NB02142

NB02165

NB02170

NB02180

NB02190

NB03320

KLH.1290

KLH.3430

KLH.3500

KLH.3590

Z2.KLH.3610

Z2.KLH.1550

Z2 KLH.1464

Z2.KLH.1466

Z2.KLH.1470

Z2.KLH.1480

Z2.KLH.2040

L01090

L01100

L01130

L01260

L01270

L01280

L01290

L01310

Z2 KLH.1042

Z2.KLH.1062

NB03170

HKY1440

HKY1520

HKY1870

Bus Shelter footing & shelter near
NB64 - VO86

NB60-4 - Footing & Wall Structure

NB60-4 (300-408m) - Drainage
Works

NB60-4 (300-408m) - Drainage
Works (VO on 16-10-18 - add 3
NB60-4 - backfilling

NB60-4 - NB production

NB60-4 - NB post & panel
installation
NB60-5 - Footing & Wall Structure

NB60-5 (408-468m) - Drainage
Works
NB60-5 - NB production

NB60-5 - NB post & panel
installation

NB66 (Ch.6920-6930)-FH N/B Side
Noise Barrier Works

NB66 - Drainage Works

NB66- backfilling

NB66 - NB production

NB66 - NB post & panel installation

Bus Shelter footing - VO86

Bridge Construction
Kau Lung Hang Vehicular Bridge
KLH Bridge - West Ramp

West Ramp - Planting

KLH Bridge - Deck 1

Deck 1 - Planting

KLH Bridge - Deck 3

Deck 3 - Planting

KLH Bridge - East Ramp

East Ramp - Planting

KLH Bridge - Ramp R1

Ramp R1 - Steel roof

KLH Bridge - Ramp R2

Ramp R2 - Steel roof

KLH Bridge - Staircase S1

S1 - Steel work prefabrication
S1 - Steel frame available on site
NB60-5 postinstallation completed

for S1
S1- Deck Steel Frame erection

Bridge Road Work

Landscape work of KLHVB

Lift at TWSR-W Side
Glass canopy (As Confirmed by ER,

No glass canopy is required)
Liftinstallation

Finishes work

Lift at FLHY S/B

Lift installation

Lift T&C

EMSD inspection & approval
(Assume 7 days is required instead

Finishes work

Lift available - NF117-Lift 2

Signalized Junction
Kau Lung Hang Vehicular Bridge
KLH Bridge - West Ramp

Ducting & Cable Draw Installation
(KLHVB)

E-prom ordering by EMSD (KLHVB)

post & panel installation

Remaining Finishes works of
HKYFB

VOL11 - slope improvement work

Steel Ramp finishes work
(HKYFB-TWSR-E side)

75.76%

Noise Barrier Along Fanling Highway N/B
NB60 (Ch.6450-6920)-FH N/B Side
Noise Barrier Works

81.63%

0%

0%

0%

0%

0%

50%

0%

0%

0%

89.47%

0%

0%

0%

0%

0%

0%

0%

0%

98.13%

97.96%

6.67%

0%

0%

0%

0%

0%

0%

0%

40%

0%

0%

3.23%

0%

0%

24.44%

Noise Barrier Along Fanling Highway S/B
NB62 (Ch.6745-6910)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works
NB62 (80-110m) Under bridge - NB

30%

98.42%

0%

TWSR-East FL Highway S/B Side Section

92.24%

40

18

24

18

20

45

30

24

40

16

15

45

30

21

21

21

34

10

10

28

30

120

70

88

45

14

60

30

68

45

50

165

98

24

18

20

45

60

24

40

152

15

45

30

21

21

21

34

534

490

30

30

120

70

88

75

14

62

30

90

570

45

644

South Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 to 6930)
Noise Barrier Along TWSR-West and Laying New Utilities
NB64 & NB64A (Ch.6860-6920)-TWSR West Side
Noise Barrier Works

21-May-18 A 08-Jan-19

16-Jul-18 A 10-Dec-18
11-Dec-18 | 10-Jan-19
11-Jan-19 31-Jan-19
01-Feb-19  26-Feb-19
11-Dec-18 | 24-Jan-19
25-Jan-19  30-Jan-19
12-Sep-18 A 24-Dec-18
01-Feb-19  02-Mar-19
25-Dec-18  02-Feb-19
04-Feb-19  11-Feb-19
08-May-18 A 07-Dec-18
27-Dec-18 |14-Jan-19
20-Nov-18 |03-Jan-19
15-Jan-19 19-Jan-19
20-Nov-18 | 24-Dec-18
20-Nov-18 | 13-Dec-18
20-Nov-18 | 13-Dec-18
20-Nov-18 | 13-Dec-18
20-Nov-18  31-Dec-18
19-Jan-17 A  30-Nov-18
14-Mar-17 A 30-Nov-18
15-Nov-18 A 17-Dec-18
17-Dec-18
12-Feb-19
12-Feb-19 | 18-Mar-19
20-Nov-18 |15-Apr-19
24-Nov-18* 24-Nov-18
01-Dec-18* 26-Feb-19
24-Nov-18 |12-Mar-19
12-Sep-18 A 14-Jan-19
15-Jan-19  28-Jan-19
29-Jan-19  04-Feb-19
18-Oct-18 A  31-Jan-19
04-Feb-19
28-Jan-19* 05-Mar-19
30-Oct-18 A | 27-Jan-19
20-Oct-18 A 23-Nov-18

North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925 to 8100)
Bridge Construction
New Ho Ka Yuen Footbridge
TWSR-West/ FL Highway N/B Side Section

21-Nov-16 A 29-Nov-18

30-Nov-18

24-Jan-19

13-Oct-16 A | 19-Jan-19

91

81

-6

110

110

142

450

11

39

72

87

87

71

68

128

109

109

113

Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration | Duration Float 2018 [ 2019
| Nov | Dec | Jan | Feb
PL01060 Material submission for finishes 21.67% 47 60 05-Nov-18 A 16-Jan-19 0 /] .
works e S
PL01070 Material submission approval 0% 30 30 17-Jan-19  22-Feb-19 0 e |
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Activity ID Activity Name Dur. %

Complete

Rem.
Duration

Original
Duration

Start Finish Total

Float

2018

2019

Dec

Underground Utility Works
DN450 DI Watermain "A" (Ch 1989-2529)

DI0190 DN450 DI watermain laying 0%
(450-500m)

DI0200 DN450 DI watermain laying 0%
(500-540m)

Noise Barrier Along Fanling Highway N/B
NB75 (Ch.7930-8090)-FH N/B Side

Noise Barrier Works

NB4275 NB75 - NB panel installation 0%

NB4280 NB75 complete 0%

NB77 (Ch.8090-8450)-FH N/B Side
Noise Barrier Works

NB4330 NB77 - NB production 28.89%
(Ch8090-8190)

NB4340 NB77 - NB post & panel installation 0%
(Ch8090-8190)

NB4400 NB77 - NB post & panel installation 0%
(Ch8190-8290)

NB4440 NB77 - backfilling (Ch8290-8390) 35%

NB4450 NB77 - NB production 89.47%
(Ch8290-8390)

NB4460 NB77 - NB post & panel installation 0%
(Ch8290-8390)

NB4490 NB77 - Footing & Wall Structure 61.54%
(NB77/31 -32,0.19m & G35)

NB4500 NB77 - backfilling (Ch8390-8450) 0%

NB4510 NB77 - NB production 0%
(Ch8390-8450)

NB4520 NB77 - NB post & panel installation 0%
(Ch8390-8450)

NB4530 NB77 complete 0%

NB4570 NB77 backfilling complete 0%

NB4590 1650 Drainage Lining installation 0%

Bridge Construction
New Wo Hop Shek Pedstrian & Cycle Bridge
TWSR-West/ FL Highway N/B Side Section

WHS1228 WHSP7 - Pile cap, Pier and Pier 0%
Head

WHS1270 WHSABL - Backfilling (~4m) 0%

WHS1420 Ramp Finishes Work 73.21%

TWSR-West Construction
Drainage & Road Works

TWSR-West/ FL Highway N/B Side Section
RDZ41180 TWSR -W Road Works rectification 0%

Slip Road Y Construction
Drainage & Road Works

TWSR-East FL Highway S/B Side Section
RDZ41088 Gazett_al per_iod for Slip Road Y 0%
commissioning

Fanling Highway Construction
Drainage & Road Works
TWSR-West/ FL Highway N/B Side Section

RDZ41108 Construct FH N/B Lane 4 (at NBZ2) 92.86%

RDZ41109 TTALane 4 (at NBZ2) with Chun Wo 0%

RDZ41110 Construct FH N/B Lane 1 0%
(Ch8100-8600)

RDZ41112 Construct FH N/B Lane 2 0%
(Ch8100-8600)

RDZ41114 Construct FH N/B Lane 3 0%
(Ch8100-8600)

RDZ41119 Construct FH N/B lane 4 0%

(Ch8100-8600)
TWSR-East FL Highway S/B Side Section

RDZ41133 Construct FH S/B Lane 3 98.24%
(Ch8100-8470)

RDZ41135 Construct FHS/B Lane 4 98.24%
(Ch8100-8470)

RDZ41137 Construct FHS/B Lane 1,2,3 0%
(Ch8470-8600)

RDZ41170 Complete Slip road V and 0%
associated slope work

Other Works

Retaining Wall W78
TWSR-East FL Highway S/B Side Section

RWZ4.1020 Backfilling (6-11m high) - RW78 78.31%
(Ch.0-50) (Slope S55)
RWZ4.1030 Base slab & Wall (0-6m high)- 65.66%
RW?78 (Ch.50-129)
RWZ4.1040 Backfilling (0-6m high) - RW78 0%
(Ch.50-101) (Slope S55)
Slope Works
TWSR-East FL Highway S/B Side Section
S1040 Slope S54A-Cut ~4m 0%
S1050 Slope S54B-Cut ~5m 0%
S1060 Slope S55-Fill ~10m 0%
TCSS Works
TCSS Pre-Construction Works
TCSS0180 Sign Gantry Factory production - 0%
FVMS1 (Deleted)
TCSS0230 Sign Gantry Factory production - 33.33%
G34 (24)
TCSS0250 Sign Gantry Factory production - 0%
G36 (Z4)
TCSS0260 Sign Gantry Factory production - 0%
DS50 (z4)
Civil Provision for TCSS Works
TCSS2210 Pillar box, isolator & associated duct 0%
work - PL207 for G34 & G35
TCSS2220 Pillar box, isolator & associated duct 0%
work - PL252 for G52
TCSS2230 Pillar box, isolator & associated duct 0%

work - PL251 for G51 & FLO1
G34

30

30

20

32

15

15

13

20

15

10

13

30

90

45

27

30

50

183

18

18

18

18

60

120

18

34

30

40

40

30

20

30

30

30

30

30

Noise Barrier Along TWSR-West and Laying New Utilities

30

30

20

45

15

15

20

190

15

26

12

30

90

45

27

112

50

183

70

18

18

18

18

170

170

60

120

83

99

30

40

40

30

30

30

30

30

30

30

| Nov

Jan | Feb

20-Nov-18 | 24-Dec-18 53

27-Dec-18  31-Jan-19 53

20-Nov-18  12-Dec-18 23

12-Dec-18 23

21-Nov-18 A 21-Dec-18 0
22-Dec-18 | 11-Jan-19 0
20-Nov-18  06-Dec-18 28
13-Nov-18 A 04-Dec-18 0
03-May-18 A 09-Dec-18 12
10-Dec-18  28-Dec-18 11
15-Oct-18 A 30-Nov-18 6
20-Nov-18 A 04-Dec-18 0
01-Dec-18 30-Dec-18 7
31-Dec-18 05-Jan-19 5

11-Jan-19 0

04-Dec-18 0

28-Dec-18 | 16-Apr-19 42

27-Dec-18  20-Feb-19 58
20-Nov-18 A 20-Dec-18 106

13-Jul-18 A 24-Dec-18 58

01-Feb-19  02-Apr-19 53

17-Dec-18 | 17-Jun-19 | -25

20-Aug-18 A 24-Nov-18

24-Nov-18
05-Dec-18  27-Dec-18
28-Dec-18  18-Jan-19
19-Jan-19 | 11-Feb-19

12-Feb-19 | 04-Mar-19

27-Mar-18 A 22-Nov-18
27-Mar-18 A 22-Nov-18
02-Jan-19 14-Mar-19

12-Jan-19 10-Jun-19

01-Sep-18 A 10-Dec-18
01-Sep-18 A 31-Dec-18

02-Jan-19  07-Feb-19

20-Nov-18 |08-Jan-19

20-Nov-18 |08-Jan-19

08-Feb-19 |14-Mar-19

20-Nov-18 | 20-Nov-18
02-Nov-18 A 12-Dec-18
11-Dec-18 | 17-Jan-19

16-Jan-19 | 21-Feb-19

05-Dec-18 |11-Jan-19
12-Jan-19 | 18-Feb-19

19-Feb-19 | 25-Mar-19
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Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration | Duration Float 2018 [ 2019
| Nov | Dec | Jan | Feb
TCSS1780 TTAapplication & Approval - G34 93.66% 9 142 20-Jun-18A 29-Nov-18 14 [ :
(z4) SR e S O SR
TCSS1790 Sign Gantry Erection - G34 (Z4) 0% 28 28 13-Dec-18 ' 17-Jan-19 3 ] :

G35 I R S SRS A
TCSS1800 TTA application & Approval - G35 0% 90 90 11-Jan-19  03-May-19 3 _
(24) ‘

G366 e R S
TCSS1570 latest date for Slow lane footing 0% 0 0 10-Dec-18 3 10-Dec-18 @ latest date for Slow lane footing available - G36 (NB by other)

available - G36 (NBbyother) R
TCSS1820 TTA application & Approval - G36 55.32% 42 94 20-Sep-18 A 10-Jan-19 | O | 3

(4 e
TCSS1830 Sign Gantry Erection - G36 (Z4) 0% 28 28 18-Jan-19  21-Feb-19 3 ! —
bDsso e R
TCSS1840 TTA application & Approval - DS50 23.33% 69 90 02-Nov-18 A 13-Feb-19 10 I

(z4) | :
FADSS I O KR SN S
TCSS1630 Fast lane footing - FADS8 (CH8220, 0% 30 30 20-Nov-18 | 24-Dec-18 77 ]

S/B) I e e T A
TCSS1860 TTA application & Approval - FADS8 0% 90 90 06-Dec-18 26-Mar-19 3 [

(z4) |
TCSS Hub Room
TCSS1900 TCSS Hub Room Structure 0% 45 45 20-Nov-18 | 14-Jan-19 28 ]
TCSS1910 TCSS Hub Room Finishes 0% 45 45 | 15Jan-19 09-Mari9 28 [ | o e
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WP Rev. 7 (Progress Update)(20-Dec-18) 3 Month Rolling Program Page 1 of 6 (24-Dec-18

Activity ID AActivity Name I Dur. %] Rem.| Original [Start [Finish [Total
Complete Duration | Duration Float 2018 2019
[ Dec Jan | Feb | Mar

ZONE 1 (Ch. 5640 to 5880
Noise Barrier Along Fanling Highway N/B
Site Clearance & Demoalition of Existing Structure

General
ADVZ10130 Zone 1 - Noise Barrier at FH N/B 0% 0 0 01-Feb-19 94
complete

NB43B (Ch.5640-5880)-FH N/B Side
Noise Barrier Works

NB01216 NB43B-0 - Structure works of 86.36% 9 66 11-Sep-18 A 02-Jan-19 89

additional bay between tolo 2 & 3 -
NB01217 NB43B-1 - Footing & Wall Structure 0% 26 26 03-Jan-19  01-Feb-19 89

(bay 1-2)
NB01250 NB43B-1 - NB post & panel 0% 5 5 02-Feb-19 | 09-Feb-19 89

installaton 0 e
NB01300 NB43B-2 - NB post & panel 72.22% 5 18 05-Nov-18 A 27-Dec-18 124 _I:I :

installation o B — S SR
NB01350 NB43B-3 - NB post & panel 68.75% 5 16 07-Nov-18 A 27-Dec-18 124 : (— 3 3

installation . | |

TWSR-West Construction
Drainage & Road Works

Chbse40-5880

RDZ10100 Z1:New Tai Wo Service Road West 59.16% 78 191  07-Aug-18A 26-Mar-19 51 ||
- Drainage & Road works near N/B !

Fanling Highway Construction
Drainage & Road Works
Ch 5640-5880

RDZ11030 Z1 (Ch5640-5880) : Fanling 56.25% 7 16 03-Dec-18 A 29-Dec-18 2
Highway N/B - D&R works (lane 3)
RDZ11040 Z1 (Ch5640-5880) : Fanling 0% 16 16 31-Dec-18 18-Jan-19 2
Highway N/B - D&R works (lane 4)
RDZ11050 Z1 (Ch5640-5880) : Fanling 0% 52 52 19-Jan-19 | 22-Mar-19 2
Highway S/B - D&R works (lane 4)
Other Works

Landscape Softwork
Landscape Works

Z1.LW.1000 Landscape soft work Zonel 8.67% 137 150 08-Dec-18 A 10-Jun-19 0 ; I I ——
ZONE 2 (Ch. 5880 to 6930
General

DRM Proposal
DRM Proposal

ADVZ20290 NB at FLHY N/B construction Period 66.52% 154 460 20-Nov-17A 29-Jun-19 -79 ‘ I

(Zone2) L e [ N S S
ADVZ20310 NB at FLHY N/B construction Period 90.49% 35 368 05-Oct-17A 01-Feb-19 94 v

(Zone 1) :

Noise Barrier Along Fanling Highway N/B
Site Clearance & Demoalition of Existing Structure

General e
ADVZ20210 Zone 2 - Noise Barrier at FH N/B 0% 0 0 31-Jan-19 28 : 31-Jan-19
structure work complete '

NB43A (Ch.5880-6060)-FH N/B Side
Noise Barrier Works

Zone 2 - Noise Barrier af FH N/B structure

NB001120 NB43A - ID1-2 NB production 85.85% 15 106  20-Sep-18A | 03-Jan-19

NB001130 NB43A-ID1-2 NB post & panel 0% 5 5 04-Jan-19 09-Jan-19
installation

NB01550 NB43A-1 - NB post & panel 0% 5 5 20-Dec-18 | 27-Dec-18
installation

NB01570 NB43A-2 - Footing & Wall Structure 96.55% 7 203 03-Apr-18A 29-Dec-18
(bay 7-14)

NBO1575 NB43A-2 (86.8-166.7m) - Drainage 60% 24 60 08-Oct-18 A | 19-Jan-19
Works

NB01576 NB43A-2 (86.8-166.7m) - Drainage 0% 6 6 21-Jan-19 | 26-Jan-19
Works (VO on 14-6-18 - add 1

NB01580 NB43A-2 - backfilling 0% 12 12 07-Feb-19  20-Feb-19

NB01590 NB43A-2 - NB production 78.83% 29 137 04-Aug-18 A 17-Jan-19

NB01600 NB43A-2 - NB post & panel 0% 5 5 14-Mar-19 | 19-Mar-19
installation

NB03330 Bus Shelter footing at NB43A - VO86 0% 30 30 31-Dec-18  04-Feb-19

NB03340 Relocate Bus Shelter installation - 0% 30 30 07-Feb-19  13-Mar-19
VO86

NB50 (Ch.6060-6130)-FH N/B Side
Noise Barrier Works

NB001170 NB50 -Footing & Wall Structure 73.08% 7 26 07-Nov-18 A 29-Dec-18
NB001175 NB50 - Drainage Works 0% 24 24 28-Jan-19  26-Feb-19
NB001180 NB50 -backfilling 0% 12 12 06-Mar-19 | 19-Mar-19
NB001190 NB50 -NB production 0% 45 45 29-Dec-18 | 12-Feb-19 128 | A e ——————————— — A
NB17571 NB50 - Drainage Works (VO on 0% 6 6  27-Feb-19 05-Mar-19 3 | A Y

14-6-18 - add 1 manhole)
NB50A (Ch.6130-6450)-FH N/B Side
Noise Barrier Works

NB001240 NB50A - ID2-2 Footing & Wall 52% 24 50 20-Nov-18 A 19-Jan-19 -63
Structure
NB001245 NB50A - 1D2-2 Drainage Works 0% 18 18 21-Jan-19  12-Feb-19 -63
NB001250 NB50A - ID2-2 backfilling 0% 12 12 13-Feb-19 | 26-Feb-19 21
NB001260 NB50A - ID2-2 NB production 0% 45 45 19-Jan-19  05-Mar-19 | 107
NB001270 NB50A - ID2-2 NB post & panel 0% 5 5 05-Mar-19 | 11-Mar-19 86
installation
NB01620 NB50A(0-108m) - Footing & Wall 49.09% 28 55 26-Nov-18 A 24-Jan-19 19
Structure
NB01640 NB50A-1 - NB production 0% 45 45 25-Jan-19  10-Mar-19 102
NB01670 NB50A (132-228m) - Footing & Wall 38.18% 34 55 26-Nov-18 A 31-Jan-19 -55
Structure
NB01675 NB50A (132-228m) - Drainage 0% 12 12 13-Feb-19 | 26-Feb-19 -63
Works (VO on 14-6-18 - remain 2
NB01676 NB50A (132-228m) - Drainage 0% 56 56 27-Feb-19  08-May-19 -63
Works (VO on 14-6-18 - add 7
NB01690 NB50A-2 - NB production 0% 45 45 01-Feb-19 | 17-Mar-19 95
== Remaining Level of Effort Project ID:WP Rev 07 (1812) Contract No. HY/2012/06 Date Revision [C.|A...
s Actual Level of Effort ] 08-Nov-16 (WP Rev 4
N Acual Work Layout: 3 Month Rolling Program | - \njidening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 17-Aug-17 |WP Rev’5

=71 Remaining Work
I Critical Remaining Work
<* @ Milestone

® @ Crit. Milestone

28-Mar-18 |WP Rev 6
27-Nov-18 |WP Rev 6A
03-Dec-18 |WP Rev 7

Page 1 of 6 3 Month Rolling Program(20-Dec-18)
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Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration [ Duration Float
NB01709 CLP occupied by CLPP for duct 0% 8 5 12-Dec-18 A 31-Dec-18 -33
laying
NB01710 NB50A (225-311m) - Sheet piling & 0% 12 12 02-Jan-19  15-Jan-19  -33
Excavation (S4-S5)
NB01720 NB50A-3 - Footing & Wall Structure 0% 12 12 09-Jan-19  22-Jan-19 -33
(S4-Sb)
NB01725 NB50A (225-311m) - Drainage 0% 12 12 23-Jan-19 | 07-Feb-19 -33
Works (VO on 14-6-18 - delete 1
NB01726 NB50A (225-311m) - Drainage 0% 56 56 08-Feb-19  15-Apr-19 = -33
Works (VO on 14-6-18 - add 7
NB01740 NB50A-3 - NB production 0% 45 45 23-Jan-19  08-Mar-19 104

NB60 (Ch.6450-6920)-FH N/B Side
Noise Barrier Works

NB01810 NB60-1 - NB production 26.67% 33 45 08-Dec-18 A | 21-Jan-19 150

NB01865 NB60-2 (108-174m) - Drainage 8.33% 22 24 17-Dec-18 A 17-Jan-19 11
Works

NB01866 NB60-2 (108-174m) - Drainage 0% 12 12 18-Jan-19 31-Jan-19 11
Works (VO on 16-10-18 - add 2

NB01870 NB60-2 - backfilling 0% 12 12 01-Feb-19  16-Feb-19 29

NB01880 NB60-2 - NB production 66.67% 15 45 20-Nov-18 A 03-Jan-19 168

NB01890 NB60-2 - NB post & panel 0% 5 5 18-Feb-19 | 22-Feb-19 100
installation

NB01935 NB60-ID3-2 ((174-192m) - Drainage 0% 18 18 01-Feb-19  23-Feb-19 11
Works

NB01940 NB60-ID3-2 - backfilling 0% 12 12 25-Feb-19  09-Mar-19 11

NB01950 NB60-ID3-2 - NB production 66.67% 15 45 20-Nov-18 A 03-Jan-19 168

NB01960 NB60-ID3-2 - NB post & panel 0% 5 5 11-Mar-19  15-Mar-19 82
installation

NB02005 NB60-3 (192-300m) - Drainage 0% 6 6 20-Dec-18 28-Dec-18 -79
Works (VO on 16-10-18 - remain 1

NB02006 NB60-3 (192-300m) - Drainage 0% 88 88 29-Dec-18  15-Apr-19  -79
Works (VO on 16-10-18 - add 11

NB02020 NB60-3 - NB production 51.11% 22 45 26-Nov-18 A 10-Jan-19 161

NB02022 NB60-3 - NB post & panel 0% 5 5 11-Jan-19  16-Jan-19 130
installation

Underground Utility Works
Underground Utility Works

uu0100 CLP cable laying and associated 64.47% 70 197  15-Aug-18 A 27-Feb-19 22 ‘ [ : 1.
work before backfill in Zone 1 & 2 _ 777777777777777777777777777777777777777777 . L

uuo110 Towngas duct laying and associated 75.31% 80 324 |20-Apr-18A 09-Mar-19 18 [ : : ]
work before backfill in Zone 1 & 2 . . :

Bridge Construction
New Tai Hang Footbridge

TWSR-West/ FL Highway N/B Side Section | &+
THBF0620 Finishes Work 97.34% 14 527 | 27-Feb-17A 08-Jan-19 137 )

THBF0625 Bridge Structure complete 0% 0 0 08-Jan-19 | 137 3 08-Jan-19 & Bridge Structure complete (THFB-TWSR-W side)

(THFB-TWSR-W side)

Crossing Fanling Highway Section
THBF0590 Finishes Work 94.07% 8 135 20-Jun-18 A 31-Dec-18 143

THBF0600 Bridge Structure complete 0% 0 0 31-Dec-18 143 ; 31-Dec-18 & Bridge Structure complete (THFB-Cross fanling highway)
(THFB-Cross fanling highway) . . :

TWSR-East FL Highway S/B Side Section

THBF0470 THABL - pile cap & abutment wall 92.88% 45 632  21-Nov-16 A 15-Feb-19
THBF0480 THABL1 - Backfilling (~3m) 0% 20 20 16-Feb-19 | 11-Mar-19
THBF0570 Erect Stairecase (THFB-TWSR-E 0% 30 30 12-Mar-19 | 16-Apr-19
THBF0800 233\3F work 0% 30 30 20-Dec-18  26-Jan-19

Lift at TWSR-W Side

L1560 Liftinstallation (NF115) 42.86% 44 77 12-Nov-18 A | 14-Feb-19
L1570 Lift T&C 0% 14 14 15-Feb-19 | 02-Mar-19
L1580 EMSD inspection & approval 0% 28 28 02-Mar-19  30-Mar-19
L1590 E&M and Finishes work 0% 120 120  20-Dec-18 | 20-May-19

Lift at FLHY S/B

L1380 Structural Laminated glass wall 33.33% 20 30 15-Dec-18 A 15-Jan-19
installation

L1400 Roof cover for RC Platform 0% 30 30 20-Dec-18 | 26-Jan-19

L1410 Lift installation (NF78) 0% 70 70 28-Jan-19 | 25-Apr-19

L1440 E&M and Finishes work 0% 100 100 28-Jan-19 | 31-May-19

L1450 CLP Power available (by CLP) 96.6% 31 913 21-Jun-16 A 19-Jan-19

New Tai Wo Footbridge

TWSR-West/ FL Highway N/B Side Section
TWFB1390 Finishes Work 88.38% 56 482 20-May-17 A 28-Feb-19

TWFB1400 Bridge Structure complete 0% 0 0 28-Feb-19
(TWFB-TWSR-W side)

Crossing Fanling Highway Section

TWFB1445 TWP2 - Pier and Pier Head 0% 45 45 20-Dec-18  15-Feb-19

TWFB1447 Erect TWFB acrossTWSR-W (P1 to 0% 12 12 16-Feb-19  01-Mar-19
P2)

TWFB1448 Erect Temp tower for TWFB erection 0% 30 30 28-Jan-19 | 05-Mar-19
at Central Divier

TWFB1450 Erect TWFB across fanling highway 0% 12 12 06-Mar-19 | 19-Mar-19

TWSR-East FL Highway S/B Side Section
TWFB1570 TWP3 - Pile cap, Pier and Pier Head 33.33% 60 90 15-Oct-18 A  05-Mar-19

Lift at TWSR-W Side

L1700 Metal cover on RC platform 0% 30 30 20-Dec-18  26-Jan-19
L1710 Glass canopy on ground level 0% 30 30 28-Jan-19 | 05-Mar-19
L1740 Liftinstallation 0% 70 70 28-Jan-19  25-Apr-19
L1770 E&M and Finishes work 0% 120 120 28-Jan-19 | 25-Jun-19

Signalized Junction
New Tai Hang Footbridge
TWSR-West/ FL Highway N/B Side Section

THBF0650 Ducting & Cable Draw Installation 0% 30 30 18-Feb-19 | 23-Mar-19
(Tai hang Junction)

THBF0670 E-prom ordering by EMSD (Tai hang 33.33% 60 90 20-Nov-18 A 17-Feb-19
Junction)

Noise Barrier Along Fanling Highway S/B
NB51 (Ch.5935-6055)-FH S/B Side
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Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration | Duration Float 2018 2019
| Dec Jan | Feb | Mar
Noise Barrier Works ‘
NB02310 NB51 ID1-3 (0-25m) - NB post & 0% 5 5 20-Dec-18  27-Dec-18 146
panel installation
NB52 (Ch.6055-6125) -FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB03390 NB52 (bay 21) - NB post & panel 0% 5 5 20-Dec-18 27-Dec-18 146
installation
NB53 (Ch.6125-6300) -FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02460 NB53 (0-100m)- backfilling 0% 50 50 20-Dec-18  21-Feb-19 101
NB02470 NB53 (0-100m) - NB production 0% 45 45 20-Dec-18 02-Feb-19 138
NB02480 NB53 (0-100m) - NB post & panel 0% 5 5 04-Feb-19 | 11-Feb-19 110
installation
NB02520 NB53 ID2-3 (100-125m) - Footing & 61.36% 34 88 18-Oct-18 A  31-Jan-19 | 62
Wall Structure
NB02530 NB53 ID2-3 (100-125m) - backfilling 0% 50 50 01-Feb-19 02-Apr-19 62
NB02540 NB53 ID2-3 (100-125m) - NB 0% 45 45 01-Feb-19 17-Mar-19 95
production
NB02600 NB53 (125-180m) - NB post & panel 0% 5 5 20-Dec-18 27-Dec-18 146
installation
NB55 (Ch.6300-6360)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02670 NB55 - NB post & panel installation 0% 5 5 20-Dec-18 | 27-Dec-18 146
NB56 (Ch.6360-6400)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02712 NB56 - Drainage Works 0% 6 6 16-Mar-19  22-Mar-19 52
NB02740 NB56 - NB post & panel installation 0% 5 5 20-Dec-18 27-Dec-18 146
NB61 (Ch.6400-6560)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02782 NB61 (0-50m) - Drainage Works 0% 12 12 09-Feb-19  22-Feb-19 52
NB02784 NB61 (0-50m) - Drainage Works 0% 18 18 23-Feb-19  15-Mar-19 52
(VO on 14-6-18 - add 3 manhole)
NB02790 NB61 (0-50m)- backfilling 99.27% 2 274 | 20-Jan-18A 21-Dec-18| 149
NB02810 NB61 (0-50m) - NB post & panel 0% 5 5 20-Dec-18 27-Dec-18 146
installation
NB02832 NB61 (50-160m) - Drainage Works 0% 24 24 10-Jan-19 08-Feb-19 22
NB02834 NB61 (50-160m) - Drainage Works 0% 36 36 09-Feb-19  22-Mar-19 22
(VO on 14-6-18 - add 6 manhole)
NB02850 NB61 (50-160m) - NB production 66.67% 15 45 20-Nov-18 A 03-Jan-19 = 168
NB02860 NB61 (50-160m) - NB post & panel 0% 5 5 04-Jan-19  09-Jan-19 136
installation
NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02902 NB61A (0-50m) - Drainage Works 43.75% 9 16 12-Nov-18 A 02-Jan-19 22
NB02904 NB61A (0-50m) - Drainage Works 0% 6 6 03-Jan-19  09-Jan-19 22
(VO on 16-10-18 - add 1 manhole)
NB02930 NB61A (0-50m) - NB post & panel 0% 5 5 20-Dec-18 27-Dec-18 146
installation
NB02970 NB61A ID2-3 (50-75m) - Footing & 97.01% 33 1102 | 01-Apr-15A 30-Jan-19 75
Wall Structure
NB02980 NB61AID2-3 (50-75m)- backfilling 0% 20 20 31-Jan-19  25-Feb-19 93
NB02990 NB61AID2-3 (50-75m) - NB 0% 45 45 31-Jan-19 16-Mar-19
production
NB03000 NB61AID2-3 (50-75m) - NB post & 0% 5 5 18-Mar-19 | 22-Mar-19
panel installation
NB03022 NB61A (75-190m) - Drainage Works 46.43% 15 28 05-Nov-18 A 09-Jan-19
NB03024 NB61A (75-190m) - Drainage Works 0% 24 24 10-Jan-19 | 08-Feb-19
(VO on 16-10-18 - add 4 manhole)
NB03050 NB61A (75-190m) - NB post & panel 97.04% 5 169 05-May-18 A 27-Dec-18
installation
Box Culvert ID3 Works
VO58 Extension of ID3
ID30130 Backfill 0% 20 20 11-Feb-19 | 05-Mar-19
ID30140 Wing Wall Construction 0% 40 40 20-Dec-18* 09-Feb-19
Fanling Highway Construction
Drainage & Road Works
Ch 5880-6740
RDZ41270 Z2 (CH5880-6740) : Fanling 0% 90 90 06-Mar-19 | 25-Jun-19
Highway S/B - D&R works (lane 1)
Other Works
TCSS Works
TCSS Pre-Construction Works
TCSS0190 Sign Gantry Factory production - 0% 30 30 18-Mar-19 | 25-Apr-19
ADS1
TCSS0200 Sign Gantry Factory production - 0% 30 30 02-Jan-19  07-Feb-19
FADS1
AADS1
TCSS1400 Slow lane footing - AADS1 (NB43A) 0% 0 0 20-Dec-18
TCSS1660 TTA application & Approval - AADS1 0% 90 90 08-Feb-19 | 29-May-19
ADS1
TCSS1970 Back filling & reinstatemetn road 64.36% 14 40 20-Oct-18 A  09-Jan-19
work (2m)
TCSS1980 TTA application & Approval -ADS1 5.56% 85 90 14-Dec-18 A 03-Apr-19
FADS1
TCSS2050 TTA application & Approval - FADS1 57.78% 38 90 20-Oct-18 A | 07-Feb-19
TCSS2060 Sign Gantry Erection - FADS1 0% 28 28 08-Feb-19  12-Mar-19
G55
TCSS1750 Sign Gantry Erection - G55 0% 28 28 20-Dec-18 | 24-Jan-19 11
G54
TCSS2110 TTA application & Approval - G54 0% 90 90 13-Mar-19 | 03-Jul-19 = -33 I
Pai Lau in Tai Hang (VO126
Pai Lau in Tai Hang (VO126)
Pai Lau in Tai Hang (VO126)
Pai Lau in Tai Hang (VO126) I
PL01000 Works area access date 0% 0 0 20-Dec-18* -5 ® Works area access date (14-Dec-2018)
(14-Dec-2018) i
PL01010 CLP relocation of Overhead Cable 0% 12 12 15-Jan-19* 28-Jan-19 0
PL01020 Excavation 0% 12 12 20-Dec-18 |05-Jan-19 1
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PL01030 Footing 0% 12 12 07-Jan-19 |19-Jan-19 1

PL01040 backfill 0% 6 6 21-Jan-19  26-Jan-19 1

PL01050 Pai Lau Superstructure 0% 65 65 29-Jan-19  17-Apr-19 0
PL01060 Material submission for finishes 65% 21 60 05-Nov-18 A 16-Jan-19 0
PL01070 m;lg?ial submission approval 0% 30 30 17-Jan-19 22-Feb-19 0 _
PL01080 Material Order & delivery on site 0% 45 45 23-Feb-19 | 17-Apr-19 0

South Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 to 6930)
Noise Barrier Along TWSR-West and Laying New Utilities
NB64 & NB64A (Ch.6860-6920)-TWSR West Side

Noise Barrier Works
NB003350 Bus Shelter footing & shelter near 79.06% 40 191 | 21-May-18A 09-Feb-19 111 | ]

NB64 - VO86
Noise Barrier Along Fanling Highway N/B
NB60 (Ch.6450-6920)-FH N/B Side
Noise Barrier Works

NB02065 NB60-4 (300-408m) - Drainage 0% 24 24 11-Jan-19  09-Feb-19| -19
Works

NB02066 NB60-4 (300-408m) - Drainage 0% 18 18 11-Feb-19 | 02-Mar-19 -19
Works (VO on 16-10-18 - add 3

NB02070 NB60-4 - backfilling 0% 20 20 04-Mar-19  26-Mar-19 -3

NB02080 NB60-4 - NB production 20% 36 45 11-Dec-18 A 24-Jan-19 | 147

NB02082 NB60-4 - NB post & panel 0% 5 5 25-Jan-19  30-Jan-19 118
installation

NB02125 NB60-5 (408-468m) - Drainage 0% 24 24 04-Mar-19 | 30-Mar-19 -19
Works

NB02140 NB60-5 - NB production 0% 26 26 20-Dec-18 A 14-Jan-19 13

NB02142 NB60-5 - NB post & panel 0% 5 5 15-Jan-19  19-Jan-19 11
installation

NB66 (Ch.6920-6930)-FH N/B Side

Noise Barrier Works
NB02165 NB66 - Drainage Works 91.01% 16 178 08-May-18 A/ 10-Jan-19 -19

NB02170 NB66- backfilling 0% 15 15 11-Jan-19  28-Jan-19 | 44

NB02180 NB66 - NB production 66.67% 15 45 20-Nov-18 A 03-Jan-19 = 168

NB02190 NB66 - NB post & panel installation 0% 5 5 29-Jan-19 | 02-Feb-19 115

Bridge Construction
Kau Lung Hang Vehicular Bridge

KLH Bridge - West Ramp
KLH.1290 West Ramp - Planting 0% 21 21 20-Dec-18 |16-Jan-19 130

KLH Bridge - Deck 1
KLH.3430 Deck 1 - Planting 0% 21 21 20-Dec-18 16-Jan-19 130

KLH Bridge - Deck 3 e
KLH.3500 Deck 3 - Planting 0% 21 21 20-Dec-18 16-Jan-19 116 1

KLH Bridge - East Ramp
KLH.3590 East Ramp - Planting 0% 34 34 20-Dec-18 |31-Jan-19 569 3 f

KLH Bridge - Ramp R2
Z2 KLH.1550 Ramp R2 - Steel roof 98.04% 10 510 14-Mar-17 A  03-Jan-19

KLH Bridge - Staircase S1

Z2 KLH.1464  S1 - Steel work prefabrication 15.15% 28 33 15-Nov-18 A 16-Jan-19

Z2.KLH.1466  S1 - Steel frame available on site 0% 0 0 16-Jan-19 14 :
Z2.KLH.1470  NB60-5 postinstallation completed 0% 0 0 21-Jan-19 11

Z2 KLH.1480 fSolr-slsleck Steel Frame erection 0% 30 30 21-Jan-19  26-Feb-19 11

Z2 KLH.1490 | S1-RC deckslab 0% 20 20 27-Feb-19  21-Mar-19 11

Bridge Road Work
Z2.KLH.2040  Landscape work of KLHVB 0% 120 120  20-Dec-18 20-May-19 31

Lift at TWSR-W Side

L01090 Glass canopy (As Confirmed by ER, 0% 0 0 20-Dec-18* 20-Dec-18 -22
No glass canopy is required)
L01100 Lift installation 0% 70 70 20-Dec-18* | 16-Mar-19 -16
L01110 Lift T&C 0% 14 14 18-Mar-19  02-Apr-19 = 61
L01130 Finishes work 0% 88 88 20-Dec-18 08-Apr-19 63 | . M

Lift at FLHY S/B

L01270 Lift T&C 0% 14 14 18-Dec-18 A 02-Jan-19 168
L01280 EMSD inspection & approval 0% 7 7 03-Jan-19 09Jan-19 168 . | =
(Assume 7 daysisrequiredinstead | | L

L01290 Finishes work 61.36% 34 88 18-Oct-18 A  31-Jan-19 | 117

L01310 Lift available - NF117-Lift 2 0% 0 0 31-Jan-19 117 3 31-Jan-19 & Lift available - NF117—Li§t 2

Signalized Junction
Kau Lung Hang Vehicular Bridge
KLH Bridge - West Ramp

Z2 KLH.1042  Ducting & Cable Draw Installation 0% 30 30 28-Jan-19* |05-Mar-19 0
(KLHVB)

Z2.KLH.1052  Installation of Traffic Signal Poles at 0% 21 21 06-Mar-19  29-Mar-19 28
TWSR-W S/B (KLHVB)

Z2.KLH.1062  E-prom ordering by EMSD (KLHVB) 57.78% 38 90 30-Oct-18 A | 27-Jan-19 0

Z2 KLH.1072  Ducting & cable draw inspection by 0% 6 6 06-Mar-19 | 12-Mar-19 61
EMSD (KLHVB)

Z2.KLH.1082  Ducting & cable draw rectification 0% 12 12 13-Mar-19  26-Mar-19 61
(KLHVB)

Noise Barrier Along Fanling Highway S/B
NB62 (Ch.6745-6910)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works oy

NB03170 NB62 (80-110m) Under bridge - NB 88.14% 4 30 20-Oct-18 A  24-Dec-18 148 NN
post & panel installation i

Fanling Highway Construction
Drainage & Road Works

Ch 6740-6930

RDZ20520 Z2 (CH6740-6930) : Fanling 0% 24 24 06-Mar-19  02-Apr-19 = 67
Highway S/B - D&R works (lane 1)

Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925 to 8100
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| Dec Jan | Feb | Mar
Bridge Construction 3 ‘
New Ho Ka Yuen Footbridge |
TWSR-West/ FL Highway N/B Side Section | R R B S R
HKY1440 Remaining Finishes works of 98.49% 9 596 | 21-Nov-16A 02-Jan-19 83 NN )
HKYFB bl
HKY1520 VO11 - slope improvement work 0% 45 45 03-Jan-19  26-Feb-19 83 [ ‘ ]
TWSR-East FL Highway S/B Side Section 3
HKY1870 Steel Ramp finishes work 96.27% 25 670 13-Oct-16 A 21-Jan-19 112 } ;
(HKYFB-TWSR-E side) | |
ZONE 4 (Ch. 7925 to 8700 3 3
Noise Barrier Along TWSR-West and Laying New Utilities 3 3
Underground Utility Works | |
DN450 DI Watermain "A" (Ch 1989-2529) | R R D S
DI0190 DN450 DI watermain laying 86.67% 4/ 30  21-Nov-18A 24-Dec-18 53 | }
(450-500m) N D SRR RN
DI0200 DN450 DI watermain laying 0% 30 30 27-Dec-18 31-Jan-19 53 | [ i}
(500-540m) | !
Noise Barrier Along Fanling Highway N/B 3
NB75 (Ch.7930-8090)-FH N/B Side
Noise Barrier Works R R R S
NB4275 NB75 - NB panel installation 15% 17 20 20-Nov-18 A 11-Jan-19 O __
NB4280 NB75 complete 0% 0 o 11-Jan-19 . 0 | I B 11Jan-19 & NB75 complete | T
NB77 (Ch.8090-8450)-FH N/B Side
Noise Barrier Works N N B S SO
NB4510 NB77 - NB production 70% 9 30 01-Dec-18 A 28-Dec-18 9 __
(Ch8390-8450) T R B S
NB4520 NB77 - NB post & panel installation 0% 5 5 29-Dec-18 04-Jan-19 6 ]
(Ch8390-8450) |
NB4530 NB77 complete 0% 0 0 04-Jan-19 6 04-Jan-19 & NB77 complete
NB4570 NB77 backfilling complete 0% 0 o 20-Dec-18 5 | | 20-Dec-18 $ NB77 backfiling complete |
Bridge Construction
New Wo Hop Shek Pedstrian & Cycle Bridge
TWSR-West/ FL Highway N/B Side Section
WHS1228 WHSP7 - Pile cap, Pier and Pier 0% 45 45 20-Dec-18 A 15-Feb-19 62 ]
Head e o
WHS1280 Steel Staircase ready for erection 0% 0 0 15-Feb-19 62 115-Feb-19 & Steel Staircase ready for ere
(WHS-TWSR-W side) N N B o o
WHS1290 Erect Stairecase (WHS-TWSR-W 0% 30 30 16-Feb-19 22-Mar-19 62 3 3 [
side) T B [ R
WHS1420 Ramp Finishes Work 78.26% 30 138 13-Jul-18 A | 26-Jan-19 107 | ]
TWSR-West Construction §
Drainage & Road Works |
TWSR-West/ FL Highway N/B Side Section N R
RDZz41180 TWSR -W Road Works rectification 0% 50 50 01-Feb-19 | 02-Apr-19 53 L
Slip Road Y Construction
Drainage & Road Works
TWSR-East FL Highway S/B Side Section e
RDZ41080 Construct Slip Rd Y- 2nd lane 0% 55 55 15-Mar-19 | 23-May-19 0
(Ch8370-8650)(SA340) (z4
RDZ41088 Gazettal period for Slip Road Y 17.49% 151 183  22-Nov-18 A 19-May-19 4 i
commissioning 3
Fanling Highway Construction :
Drainage & Road Works §
TWSR-West/ FL Highway N/B Side Section [ S T N SO S
RDZz41112 Construct FH N/B Lane 2 0% 18 18 20-Dec-18 12-Jan-19 5 ]
(Chg8100-8600) b R R B R S
RDZ41114 Construct FH N/B Lane 3 0% 18 18 14-Jan-19 | 02-Feb-19 5 | ]
(Ch8100-8600) R N R
RDZ41119 Construct FH N/B lane 4 0% 18 18 04-Feb-19 |26-Feb-19 5 I
(Ch8100-8600) |
TWSR-East FL Highway S/B Side Section §
RDZ41137 Construct FHS/B Lane 1,2,3 0% 60 60 31-Dec-18 | 13-Mar-19 16
(Ch8470-8600) ;
RDZ41140 Fanling Highway road work 0% 0 0 26-Feb-19 5 f
complete (except final pavement ;
RDZ41150 Central Divider construction 0% 24 24 27-Feb-19  26-Mar-19 5 ;
RDZ41170 Complete Slip road V and 0% 120 120 12-Jan-19 | 10-Jun-19 O !
associated slope work ; ; ;
Other Works 3 3 3
Retaining Wall W78 3 | |
TWSR-East FL Highway S/B Side Section 3 § §
RWZz4.1020  Backiilling (6-11m high) - RW78 78.31% 18 83  01-Sep-18A 12-Jan-19 0O ! !
(Ch:50) (Siope 55%) I : :
RWZ4.1030 | Base slab & Wall (0-6m high)- 92.93% 7 99  01-Sep-18A 29-Dec-18 11 ‘ —— ! !
RW78 (Ch.50-129) Y N o L
RWZ4.1040 Backfilling (0-6m high) - RW78 0% 20 20 14-Jan-19 07-Feb-19 O _
(Ch.50-101) (Slope S55) | i
Slope Works 3 3
TWSR-East FL Highway S/B Side Section o o
S1040 Slope S54A-Cut ~4m 0% 40 40 20-Dec-18 | 09-Feb-19 61 |
S1050 Slope S54B-Cut ~5m 0% 40 40  20-Dec-18 09-Feb-19 61 | N —] T P
S1060 Slope S55-Fill ~10m 0% 30 30 08-Feb-19 14-Mar-19 o0 | N Co I
TCSS Works § | |
TCSS Pre-Construction Works | T R o o
TCSS0180 Sign Gantry Factory production - 0% 0 0 20-Dec-18  20-Dec-18 603 ; l ; ;
FVMS1 (Deleted) S [ . .
TCSS0230 Sign Gantry Factory production - 91.43% 3 35 02-Nov-18 A 22-Dec-18 -6 | 3 3
G34(z4) R D L L
TCSS0250 Sign Gantry Factory production - 0% 30 30 21-Dec-18 28-Jan-19 -6 ] :
G36(z4) e [ L
TCSS0260 Sign Gantry Factory production - 0% 30 30 26-Jan-19  04-Mar-19 -6 ——
DS50(Z4) o .
TCSS0270 Sign Gantry Factory production - 0% 30 30 02-Mar-19  06-Apr-19 -6 . I
FADS8 (Z4) 1
Civil Provision for TCSS Works
TCSS2210 Pillar box, isolator & associated duct 0% 30 30 20-Dec-18 | 26-Jan-19 | 17 ]
work-PL207 forG34&G35 e
TCSS2220 Pillar box, isolator & associated duct 0% 30 30 28-Jan-19  05-Mar-19 17 [ ]
work -PL252forG52 |
TCSS2230 Pillar box, isolator & associated duct 0% 30 30 06-Mar-19  10-Apr-19 = 17 | —
work-PL251 for G51 & FLO1 e
TCSS2250 FLO1 mounted on top of DS53 0% 30 30 13-Mar-19  17-Apr-19 11 | —
G34 e e
TCSS1790 Sign Gantry Erection - G34 (Z4) 0% 28 28 24-Dec-18 28-Jan-19 -6 e |
G35




WP Rev. 7 (Progress Update)(20-Dec-18) 3 Month Rolling Program Page 6 of 6 (24-Dec-18

Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration | Duration Float 2018 2019
| Dec Jan | Feb | Mar
TCSS1800 TTA application & Approval - G35 0% 90 90 22-Jan-19 |14-May-19 -6 !
(Z4)
G36
TCSS1570 latest date for Slow lane footing 0% 0 0 20-Dec-18 -6
available - G36 (NB by other)
TCSS1820 TTA application & Approval - G36 82.42% 16 91 20-Sep-18 A 10-Jan-19 9
(24)
TCSS1830 Sign Gantry Erection - G36 (Z4) 0% 28 28 29-Jan-19  04-Mar-19 -6
DS50
TCSS1840 TTA application & Approval - DS50 48.81% 43 84 02-Nov-18 A 13-Feb-19 10
(z4
TCSS1850 Sign Gantry Erection - DS50 (Z4) 0% 28 28 05-Mar-19  06-Apr-19 -6
FADS8
TCSS1630 Fast lane footing - FADS8 (CH8220, 0% 30 30 20-Dec-18  26-Jan-19 51
S/B)
TCSS1860 TTA application & Approval - FADS8 13.33% 78 90 06-Dec-18 A 26-Mar-19 3
Z4

TCSS Hub Room
TCSS1900 TCSS Hub Room Structure 0% 45 45 20-Dec-18 15-Feb-19 2

TCSS1910 TCSS Hub Room Finishes 0% 45 45 16-Feb-19  10-Apr-19 2

VO Relocation of Traffic Sign at Pak Wo Road

VO Relocation of Traffic Sign at Pak Wo Road
TS01000 VO issue date (Assumed) 0% 0 0 21-Dec-18* 0

TS01010 XP application period 0% 90 90 21-Dec-18 20-Mar-19 -64
TS01020 STLAapplication period 0% 144 144  21-Dec-18 13-May-19 -118

TS01030 TTA submission & approval 0% 30 30 21-Dec-18 | 28-Jan-19 -11




CONSTRUCTION PROGRAMME OF
JANUARY 2019




WP Rev. 7 (Progress Update)(20-Jan-19) 3 Month Rolling Program Page 1 of 6 (23-Jan-19

Activity ID AActivity Name I Dur. %] Rem.| Original [Start [Finish [Total
Complete Duration | Duration Float| 2018 2019
Jan | Feb | Mar | Apr
ZONE 1 (Ch. 5640 to 5880 ‘ ; |
Noise Barrier Along Fanling Highway N/B
Site Clearance & Demoalition of Existing Structure ‘ ‘ ‘
General I N S N S

ADVZ10130 Zone 1 - Noise Barrier at FH N/B 0% 0 0 30-Mar-19 47 3 3 30-Mar-19 #;Zone 1 - Noise B
complete ' ' '

NB43B (Ch.5640-5880)-FH N/B Side
Noise Barrier Works

NB01217 NB43B-1 - Footing & Wall Structure 0% 26 26 01-Mar-19* 30-Mar-19 42 : f ]
(bay 1-2) : : :
NB01250 NB43B-1 - NB post & panel 0% 5 5 01-Apr-19 06-Apr-19 = 42
installation
NB01300 NB43B-2 - NB post & panel 88.64% 5 44 05-Nov-18 A | 25-Jan-19 100
installation
NB01350 NB43B-3 - NB post & panel 88.1% 5 42 07-Nov-18 A 25-Jan-19 = 100
installation

TWSR-West Construction
Drainage & Road Works

Ch 5640-5880

RDZ10100 Z1: New Tai Wo Service Road West 71.73% 54 191 07-Aug-18 A 26-Mar-19 51
- Drainage & Road works near N/B

Fanling Highway Construction
Drainage & Road Works
Ch 5640-5880

RDZ11040 Z1 (Ch5640-5880) : Fanling 0% 28 16 30-Dec-18 A 23-Feb-19 25
Highway N/B - road works (lane 4)

RDZ11050 Z1 (Ch5640-5880) : Fanling 32.69% 35 52 30-Dec-18 A 04-Mar-19 18
Highway S/B - road works (lane 4)

RDZ11060 Z1 (Ch5640-5880) : Fanling 0% 16 16 05-Mar-19  22-Mar-19 18
Highway S/B - road works (lane 3)

RDZ11070 Z1 (Ch5640-5880) : Fanling 0% 16 16 23-Mar-19 | 11-Apr-19 18
Highway S/B - road works (lane 2)

RDZ11080 Z1 (Ch5640-5880) : Fanling 0% 20 20 12-Apr-19  09-May-19 18
Highway S/B - road works (lane 1)

Other Works

Landscape Softwork
Landscape Works

Z1.LW.1000 Landscape soft work Zonel 23.13% 113 147 08-Dec-18 A 10-Jun-19 0 —
ZONE 2 (Ch. 5880 to 6930
General

DRM Proposal
DRM Proposal

ADVZ20290 NB at FLHY N/B construction Period 72.69% 130 476 20-Nov-17 A | 29-Jun-19 -79 Vv

(Zone2) L e
ADVZ20310 NB at FLHY N/B construction Period 85.28% 58 394  05-Oct-17A 30-Mar-19 47 v * * 4

(Zone 1) . . .

Noise Barrier Along Fanling Highway N/B
Site Clearance & Demoalition of Existing Structure | | |
General 3 3 |

ADVZ20210 Zone 2 - Noise Barrier at FH N/B 0% 0 0 31-Jan-19 28 3|L-Jan-19 € Zone 2 - Noise Barrier at FH N/B structure work complete
structure work complete ! ! !

NB43A (Ch.5880-6060)-FH N/B Side
Noise Barrier Works

NB01575 NB43A-2 (86.8-166.7m) - Drainage 94.19% 5 86 08-Oct-18A 25-Jan-19 -2 | B 3

Works I D S S S
NB01576 NB43A-2 (86.8-166.7m) - Drainage 0% 6 6 26-Jan-19 |01-Feb-19 -2 }

Works (VO on 14-6-18 - add 1 S S S SR
NB01580 NB43A-2 - backiilling 0% 12 12 02-Feb-19 | 18-Feb-19 28 3
NB01590 NB43A-2 - NB production 82.63% 29 167 04-Aug-18A 17-Feb-19 123 IS .
NB03330 Bus Shelter footing at NB43A - VO86 0% 30 30 01-Mar19* O04-Apr-19 30 | | |  — 1
NB03340 Relocate Bus Shelter installation - 0% 30, 30 06-Apr-19 15-May-19 30 | | | Y e

VO86 1 1 1

NB50 (Ch.6060-6130)-FH N/B Side

Noise Barrier Works
NB001175 NB50 - Drainage Works 0% 24 24 02-Feb-19 04-Mar-19 -2

NB001180 NB50 -backfilling 0% 12 12 12-Mar-19  25-Mar-19 | -2
NB001190 NB50 -NB production 46.67% 24 45 29-Dec-18 A 12-Feb-19 128
NB001200 NB50 -NB post & panel installation 0% 5 5 26-Mar-19  30-Mar-19 69

NB17571 NB50 - Drainage Works (VO on 0% 6 6 05-Mar-19 |11-Mar-19 -2
14-6-18 - add 1 manhole)
NB50A (Ch.6130-6450)-FH N/B Side

Noise Barrier Works

NB001245 NB50A - ID2-2 Drainage Works 0% 18 18 21-Jan-19A 12-Feb-19 -63

NB001250 NB50A - ID2-2 backfilling 0% 12 12 13-Feb-19  26-Feb-19 21

NB001260 NBS50A - ID2-2 NB production 0% 45 45 20-Jan-19A | 05-Mar-19 107

NB001270 NB50A - ID2-2 NB post & panel 0% 5 5 06-Mar-19  11-Mar-19 86
installation

NB01640 NB50A-1 - NB production 0% 45 45 20-Jan-19  05-Mar-19 107

NB01670 NB50A (132-228m) - Footing & Wall 81.82% 10 55 26-Nov-18 A | 31-Jan-19 -55
Structure

NB01675 NB50A (132-228m) - Drainage 0% 12 12 13-Feb-19 | 26-Feb-19 -63
Works (VO on 14-6-18 - remain 2

NB01676 NB50A (132-228m) - Drainage 0% 56 56 27-Feb-19  08-May-19 -63
Works (VO on 14-6-18 - add 7

NB01690 NB50A-2 - NB production 0% 45 45 01-Feb-19 | 17-Mar-19 95

NB01720 NB50A-3 - Footing & Wall Structure 16.67% 10 12 09-Jan-19A 31-Jan-19 -33
(S4-S5)

NB01725 NB50A (225-311m) - Drainage 0% 12 12 01-Feb-19  16-Feb-19 -33
Works (VO on 14-6-18 - delete 1

NB01726 NB50A (225-311m) - Drainage 0% 56 56 18-Feb-19  27-Apr-19 @ -33
Works (VO on 14-6-18 - add 7

NB01740 NB50A-3 - NB production 0% 45 45 01-Feb-19  17-Mar-19 95 L ]

NB60 (Ch.6450-6920)-FH N/B Side
Noise Barrier Works

NB01795 NB60-1 (15-108m) - Drainage 0% 24 24 | 16Apr19 17-May-19 -79 3 3 3 |
Works ' ' '

= Remaining Level of Effort Project ID:WP Rev 07 (1901) Contract No. HY/2012/06 Date Revision |C|A...

s Actual Level of Effort ] 08-Nov-16 |WP Rev 4

B Actual Work Layout: 3 Month Rolling Program | - \njidening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 17-Aug-17_|WP Rev5

=71 Remaining Work
I Critical Remaining Work
<* @ Milestone

® @ Crit. Milestone

28-Mar-18 |WP Rev 6
27-Nov-18 |WP Rev 6A
15-Jan-19 |WP Rev 7

Page 1 of 6 3 Month Rolling Program(20-Jan-19)
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NB52 (Ch.6055-6125) -FH S/B Side (MTRC I&P Area)
Noise Barrier Works

Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration | Duration Float| 2018 2019
NB01810 NB60-1 - NB production 95.56% 2 45 08-Dec-18 A | 21-Jan-19 150
NB01865 NB60-2 (108-174m) - Drainage 60% 10 25 17-Dec-18A 31-Jan-19 | 11
Works
NB01866 NB60-2 (108-174m) - Drainage 16.67% 10 12  18-Jan-19A 31-Jan-19 11
Works (VO on 16-10-18 - add 2
NB01870 NB60-2 - backfilling 0% 12 12 01-Feb-19  16-Feb-19 29
NB01890 NB60-2 - NB post & panel 0% 5 5 18-Feb-19  22-Feb-19| 100
installation
NB01935 NB60-ID3-2 ((174-192m) - Drainage 0% 18 18 01-Feb-19 | 23-Feb-19 11
Works
NB01940 NB60-ID3-2 - backfilling 0% 12 12 25-Feb-19  09-Mar-19 11
NB01960 NB60-ID3-2 - NB post & panel 0% 5 5 11-Mar-19  15-Mar-19 | 82
installation
NB02006 NB60-3 (192-300m) - Drainage 20.45% 70 88  29-Dec-18A 15-Apr-19 -79
Works (VO on 16-10-18 - add 11
NB02010 NB60-3 - backfilling 0% 12 12 16-Apr-19  03-May-19| -31
NB02022 NB60-3 - NB post & panel 0% 5 5 21-Jan-19  25-Jan-19 122
installation
Underground Utility Works
Underground Utility Works
uu0100 CLP cable laying and associated 80.2% 39 197  15-Aug-18A 27-Feb-19 22
work before backfill in Zone 1 & 2
uuo110 Towngas duct laying and associated 84.88% 49 324 | 20-Apr-18A 09-Mar-19 18
work before backfill in Zone 1 & 2
Bridge Construction
New Tai Hang Footbridge
TWSR-West/ FL Highway N/B Side Section
THBF0620 Finishes Work 89.51% 58 553  27-Feb-17A | 30-Mar-19 69
THBF0625 Bridge Structure complete 0% 0 0 30-Mar-19 69
(THFB-TWSR-W side)
Crossing Fanling Highway Section
THBF0590 Finishes Work 63.98% 58 161  20-Jun-18 A |30-Mar-19 69
THBF0600 Bridge Structure complete 0% 0 0 30-Mar-19 69
(THFB-Cross fanling highway)
TWSR-East FL Highway S/B Side Section
THBF0470 THABL - pile cap & abutmentwall 95.14% 32 658 21-Nov-16 A 28-Feb-19 15
THBF0480 THABL1 - Backfilling (~3m) 0% 20 20 01-Mar-19 | 23-Mar-19| 15
THBF0570 Erect Stairecase (THFB-TWSR-E 0% 30 30 25-Mar-19 | 03-May-19 15
side)
THBF0800 ABWF work 0% 30 30 15-Feb-19* 21-Mar-19 | 77
Lift at TWSR-W Side
L1570 Lift T&C 28.57% 10 14 16-Jan-19A 31-Jan-19 94
L1580 EMSD inspection & approval 0% 28 28 01-Feb-19 | 28-Feb-19 118
L1590 E&M and Finishes work 0% 120 120 21-Jan-19 18-Jun-19 7
Lift at FLHY S/B
L1380 Structural Laminated glass wall 0% 30 30 19-Jan-19A 26-Feb-19 -8
installation
L1390 RC Platform connect to bridge 80% 10 50 20-Sep-18 A | 31-Jan-19
(THSC-2 & TH-P2)
L1400 Roof cover for RC Platform 0% 30 30 01-Feb-19  09-Mar-19 -18
L1410 Lift installation (NF78) 0% 70 70 11-Mar-19  05-Jun-19 | -18
L1440 E&M and Finishes work 0% 100 100 11-Mar-19  12-Jul-19 @ -13
L1450 CLP Power available (by CLP) 98.62% 13 943  21-Jun-16 A 01-Feb-19 103
New Tai Wo Footbridge
TWSR-West/ FL Highway N/B Side Section
TWFB1390 Finishes Work 89.06% 58 530 | 20-May-17A|30-Mar-19 55
TWFB1400 Bridge Structure complete 0% 0 0 30-Mar-19 55
(TWFB-TWSR-W side)
Crossing Fanling Highway Section
TWFB1445 TWP2 - Pier and Pier Head 0% 45 45 21-Jan-19  15-Mar-19 0
TWFB1447 Erect TWFB acrossTWSR-W (P1 to 0% 12 12 16-Mar-19  29-Mar-19 | 12
P2)
TWFB1448 Erect Temp tower for TWFB erection 0% 30 30 23-Feb-19  29-Mar-19 0
at Central Divier
TWFB1450 Erect TWFB across fanling highway 0% 12 12 30-Mar-19  13-Apr-19 0
TWFB1460 Finishes Work 0% 18 18 15-Apr-19  09-May-19 0
TWSR-East FL Highway S/B Side Section
TWFB1570 TWP3 - Pile cap, Pier and Pier Head 78.45% 25 116 15-Oct-18 A | 20-Feb-19 20
Lift at TWSR-W Side
L1700 Metal cover on RC platform 0% 30 30 08-Mar-19* | 12-Apr-19 8
L1710 Glass canopy on ground level 0% 30 30 08-Mar-19  12-Apr-19 8
L1740 Lift installation 0% 70 70 21-Jan-19 15-Apr-19 6
L1750 Lift T&C 0% 14 14 16-Apr-19 06-May-19 6
L1770 E&M and Finishes work 0% 120 120 21-Jan-19 18-Jun-19 -7
Signalized Junction
New Tai Hang Footbridge
TWSR-West/ FL Highway N/B Side Section
THBF0650 Ducting & Cable Draw Installation 0% 30 30 18-Feb-19  23-Mar-19 12
(Tai hang Junction)
THBF0660 Installation of Traffic Signal Poles at 0% 21 21 25-Mar-19 | 18-Apr-19 12
TWSR-W S/B (Tai hang Junction)
THBF0670 E-prom ordering by EMSD (Tai hang 67.78% 29 90 20-Nov-18 A 17-Feb-19 14
Junction) '
THBF0680 Ducting & cable draw inspection by 0% 6 6 25-Mar-19 | 30-Mar-19 51 }
EMSD (Tai hang Junction) 3
THBF0690 Ducting & cable draw rectification 0% 12 12 01-Apr-19 15-Apr-19 51 |
(Tai hang Junction) }
Noise Barrier Along Fanling Highway S/B 3
NB51 (Ch.5935-6055)-FH S/B Side |
Noise Barrier Works N S O SRS SRR
NB02310 NB51 ID1-3 (0-25m) - NB post & 0% 5 5 01-Mar-19* 06-Mar-19 90 ==
panel installation I s A T S
NB03360 NB51(bay 15) - Footing & Wall 0% 35 35 01-Mar-19  11-Apr-19 = 55 [ ]
Structure & backfill S S R S Y SR
NB03370 NB51(bay 15) - NB post & panel 0% 5 5 12-Apr-19  17-Apr-19 | 55 ==
installation
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PL01000

PL01010

PL01020

PL01030

PL01040

PL01050

PL01060

PL01070

PL01080

Works area access date
(14-Dec-2018)

CLP relocation of Overhead Cable
Excavation

Footing

backfill

Pai Lau Superstructure

Material submission for finishes
works

Material submission approval

Material Order & delivery on site

0%

0%

0%

0%

0%

0%

65%

0%

0%

12

12

12

65

21

30

45

12

12

12

65

60

30

45

21-Jan-19*

21-Jan-19*

21-Jan-19

04-Feb-19

20-Feb-19

27-Feb-19

05-Nov-18 A

16-Feb-19

23-Mar-19

02-Feb-19
02-Feb-19
19-Feb-19
26-Feb-19
18-May-19
15-Feb-19
22-Mar-19

20-May-19

Pai Lau in Tai Hang (VO126)
Pai Lau in Tai Hang (VO126)
Pai Lau in Tai Hang (VO126)

Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration | Duration Float| 2018 2019
Jan | Feb | Mar | Apr
NB03390 NB52 (bay 21) - NB post & panel 0% 5 5 01-Mar-19* 06-Mar-19 90 .  m— .
installation }
NB53 (Ch.6125-6300) -FH S/B Side (MTRC I&P Area)

Noise Barrier Works e

NB02460 NB53 (0-100m)- backfilling 48% 26 50 20-Dec-18 A 21-Feb-19 101 [ ]
NB02470 NB53 (0-100m) - NB production 68.89% 14 45 20-Dec-18 A 02-Feb-19 138 (— 77777777777777777777777777777777777777777777777777777777777777777777777777777
NB02480 NB53 (0-100m) - NB post & panel 0% 5 5 |04-Feb-19 11-Feb-19 110 | | | R e R
installation S O I S S SR
NB02520 NB53 ID2-3 (100-125m) - Footing & 88.64% 10 88 18-Oct-18 A ' 31-Jan-19 62 NS T
Wall Structure S S
NB02530 NB53 ID2-3 (100-125m) - backfilling 0% 50 50 01-Feb-19  02-Apr-19 62 l ]
NB02540 NB53 ID2-3 (100-125m) - NB 0% 45 45 OLFeb19 17-Mar19 95 | | | e T
producton
NB02550 NB53 ID2-3 (100-125m) - NB post & 0% 5 5 03-Apr-19 09-Apr-19 62
panelinstallaton e ! !
NB02600 NB53 (125-180m) - NB post & panel 0% 5 5 01-Mar-19* 06-Mar-19 | 90  — ;
installation ! |
NB55 (Ch.6300-6360)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works T D R B A S
NB02642 NB55 - Drainage Works 0% 18 18 23-Mar-19  13-Apr-19 = 22  —
NB02644 NB55 - Drainage Works (VO on 0% 6 6 15-Apr-19  24-Apr-19 22 | | | [

14-6-18 - add 1 manhole) R R T S S
NB02670 NB55 - NB post & panel installation 0% 5 5 01-Mar-19* 06-Mar-19 90 ==
NB56 (Ch.6360-6400)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works
NB02712 NB56 - Drainage Works 0% 6 6 09-Apr-19 15-Apr-19 | 33
NB02714 NB56 - Drainage Works (VO on 0% 24 24 | 16-Apr19 17-May-19 33 | | 3 3 =

14-6-18 - add 4 manhole) S K I S S S
NB02740 NB56 - NB post & panel installation 0% 5 5 01-Mar-19* 06-Mar-19 90  m— }
NB61 (Ch.6400-6560)-FH S/B Side (MTRC I&P Area) | |

Noise Barrier Works I e s T S A
NB02782 NB61 (0-50m) - Drainage Works 0% 12 12 04-Mar-19  16-Mar-19 33 !  — !

NB02784 NB61 (0-50m) - Drainage Works 0% 18 18 18-Mar-19  08-Apr-19 = 33 77777777777777777 e
(VO on 14-6-18 - add 3 manhole) S K S U SR

NB02790 NB61 (0-50m)- backfilling 99.27% 2 274 20-Jan-18 A 22-Jan-19 125 NN O

NB02810 NB61 (0-50m) - NB post & panel 0% 5 5 01-Mar-19* 06-Mar-19 90 | | | T =
installation [ K A S SR

NB02832 NB61 (50-160m) - Drainage Works 37.5% 15 24 10-Jan-19A 08-Feb-19 22 [ | —

NB02834 NB61 (50-160m) - Drainage Works 0% 36 36 09-Feb-19 22-Mar-19 22 | | | 7 e ———— T
(VO on 14-6-18 - add 6 manhole) I s A T S

NB02860 NB61 (50-160m) - NB post & panel 0% 5 5 01-Mar-19* 06-Mar-19 90  m—
installation 3

NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works
NB02902 NB61A (0-50m) - Drainage Works 78.57% 9 42 12-Nov-18 A 30-Jan-19 570
NB02904 NB61A (0-50m) - Drainage Works 0% 6 6 15-Jan-19A 26-Jan-19 121

(VO on 16-10-18 - add 1 manhole)
NB02930 NB61A (0-50m) - NB post & panel 0% 5 5 21-Jan-19 | 25-Jan-19 122
installation
NB02970 NB61AID2-3 (50-75m) - Footing & 97.07% 33 1128 01-Apr-15A 01-Mar-19 51
Wall Structure
NB02980 NB61A 1D2-3 (50-75m)- backfilling 0% 20 20 02-Mar-19 | 25-Mar-19 69
NB02990 NB61AD2-3 (50-75m) - NB 0% 45 45 02-Mar-19 | 15-Apr-19 66
production
NB03000 NB61AID2-3 (50-75m) - NB post & 0% 5 5 16-Apr-19 | 24-Apr-19 = 52 [
panelinstallaton
NB03022 NB61A (75-190m) - Drainage Works 81.48% 10 54 05-Nov-18A 31-Jan-19 33 NN )
NB03024 NB61A (75-190m) - Drainage Works 0% 24 24  01-Feb-19 02-Mar-19 33 | | | W e
(VO on 16-10-18 - add 4 manhole) R R T R
NB03050 NB61A (75-190m) - NB post & panel 97.44% 5 195 05-May-18A 25-Jan-19 122 [ 3 3
installation . |
Box Culvert ID3 Works 3 3

VO58 Extension of ID3 I N R N R
ID30130 Backfill 0% 20 20 29-Mar-19 | 25-Apr-19 -39 _
ID30140 Wing Wall Construction 0% 40 40 11-Feb-19* 28-Mar19 -39 | | | [

Other Works
TCSS Works

TCSS Pre-Construction Works

TCSS0190 Sign Gantry Factory production - 0% 30 30 06-Apr-19 15-May-19 -28

ADS1
TCSS0200 Sign Gantry Factory production - 0% 30 30 15-Feb-19 21-Mar-19 -7

FADS1T
TCSS0210 Sign Gantry Factory production - 0% 30 30 15-Feb-19* 21-Mar-19 -28

G55

AADS1I
TCSS1660 TTA application & Approval - AADS1 0% 90 90 19-Feb-19  10-Jun-19  -28

FADS1T
TCSS2060 Sign Gantry Erection - FADS1 0% 21 21 17-Apr-19 15-May-19 -28

G55
TCSS1750 Sign Gantry Erection - G55 0% 21 21 22-Mar-19 | 16-Apr-19 -28

Landscape Softwork !

Landscape Works I R R s T

Z2.LW.1000 Landscape soft work Zone2 0% 150 150 29-Mar-19 | 28-Sep-19 -48 —

© Works area access date (14-Dec-2018)
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DI0210

DI0220

DI0230

HKY1440

HKY1520

post & panel installation

Remaining Finishes works of
HKYFB

VO11 - slope improvement work

Steel Ramp finishes work
(HKYFB-TWSR-E side)

DN450 DI watermain laying at
TWSR-W (CHA 2020)
DN450 DI watermain laying at
TWSR-W (CHA 2070)
DN450 DI watermain laying at
TWSR-W (CHA 2200)

98.55%

0%

TWSR-East FL Highway S/B Side Section
HKY1870

96.27%

0%

0%

0%

North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch.
Bridge Construction

New Ho Ka Yuen Footbridge

TWSR-West/ FL Highway N/B Side Section

45

25

15

15

15

622

45

671

15

21-Nov-16 A

31-Jan-19

13-Oct-16 A

21-Jan-19

09-Feb-19

27-Feb-19

30-Jan-19

26-Mar-19

20-Feb-19

08-Feb-19

26-Feb-19

15-Mar-19

65

65

94

24

24

24

Activity ID AActivity Name Dur. %] Rem.| Original [Start Finish [Total
Complete Duration | Duration Float| 2018 2019
Jan | Feb | Mar | Apr
Noise Barrier Along TWSR-West and Laying New Utilities
NB64 & NB64A (Ch.6860-6920)-TWSR West Side
Noise Barrier Works
NB003350 Bus Shelter footing & shelter near 81.57% 40/ 217  21-May-18A 09-Mar-19| 87 I | : : ]
NB64 - VO86 | :
Noise Barrier Along Fanling Highway N/B 3 3
NB60 (Ch.6450-6920)-FH N/B Side | |
Noise Barrier Works I N S N S S
NB02065 NB60-4 (300-408m) - Drainage 33.33% 16 24 11-Jan-19A 09-Feb-19 -19 .5 |
Works R S S
NB02066 NB60-4 (300-408m) - Drainage 0% 18 18 11-Feb-19 02-Mar-19| -19 ] :
Works (VO on 16-10-18 - add 3 [ K A S S S
NB02070 NB60-4 - backfilling 0% 20 20 04-Mar-19 | 26-Mar-19 -3 ]
NB02080 NB60-4 - NB production 88.89% 5 45 11-Dec-18A 24-Jan-19 147 SIS
NB02082 NB60-4 - NB post & panel 0% 5 5 25-Jan-19  30-Jan-19 118 | | 777777777777777777
installation S S K O A SR
NB02125 NB60-5 (408-468m) - Drainage 0% 24 24 04-Mar-19  30-Mar-19  -19 [ |
Works D R [ T S S
NB02130 NB60-5 - backfilling 0% 12 12 01-Apr-19 15-Apr-19 = -19 I
NB02142 NB60-5 - NB post & panel 0% 5 5 21-Jan-19 25Jan-19 26 | | | =TT
installation
NB66 (Ch.6920-6930)-FH N/B Side
Noise Barrier Works
NB02190 NB66 - NB post & panel installation 0% 5 5 21-Jan-19  25-Jan-19 122 =
Bridge Construction
Kau Lung Hang Vehicular Bridge
KLH Bridge - West Ramp e
KLH.1290 West Ramp - Planting 0% 21 21 21-Jan-19  15-Feb-19 106 [ ]
KLH Bridge - Deck 1 e
KLH.3430 Deck 1 - Planting 0% 21 21 21-Jan-19 15-Feb-19 106 [ ]
KLH Bridge - Deck 3
KLH.3500 Deck 3 - Planting 0% 21 21 21-Jan-19 15-Feb-19 92 [ 1
KLH Bridge - East Ramp e
KLH.3590 East Ramp - Planting 0% 34 34 21-Jan-19 | 02-Mar-19 545 [ ]
KLH Bridge - Ramp R2 T P R R T S
Z2 KLH.1550 Ramp R2 - Steel roof 98.13% 10 536 14-Mar-17 A ' 31-Jan-19 117 |
KLH Bridge - Staircases1s R e
Z2.KLH.1464  S1 - Steel work prefabrication 53.52% 33 71 13-Dec-18A 21-Feb-19 6 | F
Z2 KLH.1466 Sl - Steel frame available on site 0% 0 0 21-Feb-19 5 | |
Z2.KLH.1470  NB60-5 postinstallation completed 0% 0 0 26-Jan-19 2 |
forS1
Z2.KLH.1480  S1- Deck Steel Frame erection 0% 24 24 22-Feb-19 21-Mar-19 5
Z2 KLH.1490  S1- RC deckslab 0% 12 12 22-Mar-19 | 04-Apr-19 s |
Z2.KLH.1500  S1 - Roof steel frame installation 0% 30 30 06-Apr-19  15-May-19 5 | |
Bridge Road Work
Z2.KLH.2040  Landscape work of KLHVB 0% 60 60 21-Mar-19* 04-Jun-19 18 [
Lift at TWSR-W Side
L01090 Glass canopy (As Confirmed by ER, 0% 0 0 21-Jan-19* | 21-Jan-19 -46 |
No glass canopyisrequired) | e
L01100 Liftinstallation 0% 70 70 12-Feb-19* 09-May-19 20 [
L01130 Finishes work 0% 88 88 21-Jan-19 10-May-19 39 | [ ] | 777777777777777777
Lift at FLHY S/B R R [ R A S
L01280 EMSD inspection & approval 0% 7 7 20-Jan-19  26-Jan-19 151 (— .
(Assume 7 days is required instead I D S S S
L01290 Finishes work 61.36% 34 88 18-Oct-18 A  02-Mar-19 | 93 [ | 3
L01310 Lift available - NF117-Lift 2 0% 0 o 02-Mar-19 93 | | | 02-Mar-19 | # Liftavailable - NF117-Liff2
Signalized Junction
Kau Lung Hang Vehicular Bridge
KLH Bridge - West Ramp
Z2.KLH.1032  Installation of Traffic Signal Poles at 0% 21 21 30-Mar-19 | 27-Apr-19 28
TWSR-W N/B (KLHVB)
Z2 KLH.1042  Ducting & Cable Draw Installation 0% 30 30 28-Jan-19* |05-Mar-19 0
(KLHVB)
Z2.KLH.1052  Installation of Traffic Signal Poles at 0% 21 21 06-Mar-19  29-Mar-19 28
TWSR-W S/B (KLHVB)
Z2.KLH.1062 | E-prom ordering by EMSD (KLHVB) 91.11% 8 90  30-Oct-18A [27-Jan-19 0
Z2 KLH.1072  Ducting & cable draw inspection by 0% 6 6 06-Mar-19 | 12-Mar-19 61
EMSD (KLHVB)
Z2.KLH.1082  Ducting & cable draw rectification 0% 12 12 13-Mar-19  26-Mar-19 61
(KLHVB)
Noise Barrier Along Fanling Highway S/B
NB62 (Ch.6745-6910)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB03170 NB62 (80-110m) Under bridge - NB 6.31% 52 56 20-Oct-18 A | 23-Mar-19| 75

ZONE 4 (Ch. 7925t08700) __________ ___

Noise Barrier Along TWSR-West and Laying New Utilities
Underground Utility Works
DN450 DI Watermain "A" (Ch 1989-2529)




TTA application & Approval - FADS8
Z4

TCSS Hub Room
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Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration | Duration Float| 2018 2019
Jan | Feb | Mar | Apr
DI0240 DN450 DI watermain laying at 0% 15 15 16-Mar-19  02-Apr-19 = 29 | | | I
TWSR-W (CHA2370)
Noise Barrier Along Fanling Highway N/B
NB75 (Ch.7930-8090)-FH N/B Side
Noise Barrier Works |
NB4275 NB75 - NB panel installation 76.74% 10 43 20-Nov-18 A 31-Jan-19 19 I
NB4280 NB75 complete 0% 0 o 31-dan-19 19 | [ 3[-Jan-19 ’6" NB75complete Ui
NB77 (Ch.8090-8450)-FH N/B Side
Noise Barrier Works
NB4520 NB77 - NB post & panel installation 0% 5 5 21-Jan-19 | 25-Jan-19 24
(Ch8390-8450)
NB4530 NB77 complete 0% 0 o0 25-Jan-19 | 24
NB4570 NB77 backfilling complete 0% 0 0 21-Jan-19 -13 21-Jan-19|® NB77 backﬂlllng complete
Bridge Construction
New Wo Hop Shek Pedstrian & Cycle Bridge
General
WHS1110 Wo Hop Shek Bridge Complete 0% 0 0 04-Apr-19 58 04-Apr- 19 ¢ Wo Hop She
TWSR-West/ FL Highway N/B Side Section | ||
WHS1228 WHSP7 - Pile cap, Pier and Pier 30% 32 45 20-Dec-18A 28-Feb-19 58 [N |
Head L e
WHS1280 Steel Staircase ready for erection 0% 0 0 28-Feb-19 58 28-Feb-19 0 Steel Staircase ready forerecnon (WHS-TW
(WHS-TWSR-Wside) |
WHS1290 Erect Stairecase (WHS-TWSR-W 0% 30 30 28-Feb-19  04-Apr-19 58 ]
side) e
WHS1420 Ramp Finishes Work 81.71% 30 164 13-Jul-18A 26-Feb-19 89 [N | ]
WHS1430 Bridge Structure complete 0% 0 o 04-Apr-19 | 58 | | 0 A’A’b?ié"VB’ridQ’é’é’tr’db
(WHS-TWSR-W side) |
TWSR-West Construction
Drainage & Road Works
TWSR-West/ FL Highway N/B Side Section |
RDZ41180 TWSR -W Road Works rectification 0% 50 50 16-Mar-19  18-May-19 24 [ :
Slip Road Y Construction 1
Drainage & Road Works 3
TWSR-East FL Highway S/B Side Section T P T B T S
RDZ41080 Construct Slip Rd Y- 2nd lane 0% 55 55 22-Mar-19  30-May-19 0 I
(Ch8370-8650)(SA340) (z4 |
Fanling Highway Construction
Drainage & Road Works
TWSR-West/ FL Highway N/B Side Section
RDZ41112 Construct FH N/B Lane 2 0% 18 18 21-Jan-19  12-Feb-19 -13
(Ch8100-8600)
RDZ41114 Construct FH N/B Lane 3 0% 18 18 13-Feb-19  05-Mar-19 -13
(Ch8100-8600) |
RDZz41119 Construct FH N/B lane 4 0% 18 18 06-Mar-19  26-Mar-19 -13
(Ch8100-8600)
TWSR-East FL Highway S/B Side Section
RDZ41137 Construct FHS/B Lane 1,2,3 0% 60 60 21-Jan-19 | 02-Apr-19 5
(Ch8470-8600)
RDZ41140 Fanling Highway road work 0% 0 0 26-Mar-19  -13 26-Mar-19 ¢ Fanllng Highway rod
complete (except final pavement
RDZ41150 Central Divider construction 0% 24 24 27-Mar-19 | 27-Apr-19  -13
RDZ41170 Complete Slip road V and 0% 90 90 01-Feb-19  24-May-19 19 | | i
associated slope work :
Other Works 3
Retaining Wall W78 3
TWSR-East FL Highway S/B Side Section | A R SR AR
RWZz4.1040 Backfilling (0-6m high) - RW78 0% 20 20 14-Jan-19A 14-Feb-19 0 I
(Ch.50-101) (Slope S55) 1
Slope Works
TWSR-East FL Highway S/B Side Section
$1040 Slope S54A-Cut ~4m 0% 40 40 21-Jan-19 09-Mar-19| 43
S1050 Slope S54B-Cut ~5m 0% 40 40 21-Jan-19 | 09-Mar-19 43
S1060 Slope S55-Fill ~10m 0% 30 30 15-Feb-19 21-Mar-19 0
TCSS Works
TCSS Pre-Construction Works
TCSS0180 Sign Gantry Factory production - 0% 0 0 21-Jan-19  21-Jan-19 579
FVMS1 (Deleted)
TCSS0230 Sign Gantry Factory production - 53.33% 14 30 01-Dec-18A | 07-Feb-19 0
G34 (z4)
TCSS0240 Sign Gantry Factory production - 0% 32 30 05-Dec-18 A 28-Feb-19 66
G35 (Z4)
TCSS0250 Sign Gantry Factory production - 0% 32 30 05-Dec-18 A | 28-Feb-19 3
G36 (Z4)
TCSS0260 Sign Gantry Factory production - 0% 32 30 05-Dec-18 A 28-Feb-19 24
DS50 (Z4)
TCSS0270 Sign Gantry Factory production - 0% 32 30 05-Dec-18 A 28-Feb-19 45
FADS8 (Z4)
Civil Provision for TCSS Works
TCSS2210 Pillar box, isolator & associated duct 0% 30 30 21-Jan-19  26-Feb-19 -1
work - PL207 for G34 & G35
TCSS2220 Pillar box, isolator & associated duct 0% 30 30 27-Feb-19 | 02-Apr-19 -1
work - PL252 for G52
TCSS2230 Pillar box, isolator & associated duct 0% 30 30 03-Apr-19  13-May-19 -1
work - PL251 for G51 & FLO1
TCSS2250 FLO1 mounted on top of DS53 0% 30 30 11-Apr-19 20-May-19 -7
G34
TCSS1790 Sign Gantry Erection - G34 (Z4) 0% 21 21 08-Feb-19  04-Mar-19 0
G35
TCSS1800 TTA application & Approval - G35 53.33% 42 90 03-Jan-19A 12-Mar-19 56 I [ ]
(z4)
G36 e
TCSS1570 latest date for Slow lane footing 0% 0 0 04-Mar-19, 0 04-Mar- 19 @ latest date for Slow Ianefootmg availabld
available - G36 (NBbyother) Ll
TCSS1830 Sign Gantry Erection - G36 (Z4) 0% 21 21 05-Mar-19  28-Mar-19 0 ]
DS50
TCSS1840 TTA application & Approval - DS50 77.38% 19 84 02-Nov-18 A 13-Feb-19 37
(z4
TCSS1850 Sign Gantry Erection - DS50 (Z4) 0% 21 21 29-Mar-19  26-Apr-19 0
FADS8
TCSS1630 Fast lane footing - FADS8 (CH8220, 0% 30 30 21-Jan-19  26-Feb-19 47
S/B)
TCSS1860 40% 54 90 06-Dec-18 A 26-Mar-19 23
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Activity ID Activity Name Dur. % Rem.| Original | Start Finish Total
Complete Duration | Duration Float| 2018 2019
Jan | Feb | Mar | Apr
TCSS1900 TCSS Hub Room Structure 0% 45 45 21-Jan-19  15-Mar-19 -16 — 3
TCSS1910 TCSS Hub Room Finishes 0% 45 45 16-Mar-19 13-May-19 -16 | | | T ————
VO Relocation of Traffic Sign at Pak Wo Road & Jockey Club Road § § §
VO Relocation of Traffic Sign at Pak Wo Road & Jockey Club Road I N N N S S
TS01000 VO issue date (Assumed 21-Jan-19) 0% 0 0 21-Jan-19* 0 @ VOissue date (Assumed 21-Jan-19) 3
TS01010 XP application period - Pak Wo 0% 90 90 21-Jan-19 20-Apr-19 -88 | | | [ e
Road S O I S S SR
TS01030 TTA submission & approval 0% 30 30 21-Jan-19  26-Feb-19 -28 I ;
TS1160 XP application period - Jockey Club 0% 90 90 21-Jan-19 20-Apr-19 -88 | | | [ |
Road R T R T A R
TS1170 TTA submission & approval 0% 30 30 21-Jan-19 | 26-Feb-19 -28




