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Activity ID

General

Contract Co
POSSA323A

POSSA327

Contract Condition

Activity Name

Contract Condition

ndition

Site Area SA323A (360d) (not
required)

Site Area SA327 (180d)

[uration| naining [ )riginaA Start
uratio

0% 0 0

20-Feb-15*

0% 0 0 | 20-Feb-15*

NB42 (Ch.5640-5740)-TWSR West Side
Noise Barrier Works

Z2.P2N.1250

NB00270

TSZ10250

TSZ10260

TSZ10270

TSZ10280

NB00300

NBO00335

TSZ10560

uuz20240

NB00420

TSZ10400

TSZ10410

TSZ10420

NB00490

TSZ10500

TSZ10510

NB00605

NB00610

NB00620

NB00630

NB00665

NB00670

NB00740

companies (Along NB42A)

NB47 (Ch5880-5930)- Footing &
Wall Structure

Sheet Piling & Excavation(~6m
below ground) (along NB47)
DSD Trunk Sewer laying (along
NB47)

Backfill up to NB47 footing level

Watermain installation (along NB47)

NB47A (Ch.5950-5975)-TWSR West Side

Noise Barrier Works
NB47A-1D1-1 piling (0.19m -24no)

Backfilling (Along NB47A-above
ID1)

(Alona NB47A-above ID1)

Underground Utility Works

Utility cable laying by Utility
companies (Alona NB47A-above

NB48 (Ch.5995-6120)-TWSR West Side
Noise Barrier Works

NB48 (NB48/5-10) piling (0.19m
-64n0)

Sheet Piling & Excavation(~5m

below aground) (along NB48, 0-60m)

DSD Trunk Sewer laying (along
NB48, 0-60m)

Backfill up to NB48, 0-60m footing

level

NB49 (Ch.6145-6215)-TWSR West Side
Noise Barrier Works

NB49 piling (0.19m -96n0)

Sheet Piling & Excavation(~7m
below around) (along NB49)
DSD Trunk Sewer laying (along
NB49)

NB54 (Ch.6240-6280)-TWSR West Side

Noise Barrier Works
NB54 - ID2-1 Pre-drilling) (Deleted

notified on 14-5, VO issued

NB54 - ID2-1 piling (0.19m -18n0)-)
(Deleted notified on 14-5, VO issued

NB54 - ID2-1 Sheet piling &
excavation (~3m)

NB54 - ID2-1 Footing & Wall
Structure

NB54 -Pre-drilling

NB54 piling (0.19m -24n0)-1 rigs

NB54A piling (0.19m -72no)

NB57 (Ch.6365-6445)-TWSR West Side

DSD Southern Trunk Sewer, Water Main Fire Main Works

DSD Southern Trunk Sewer, Water Main Fire Main Works

Watermain & Firemain installation

DSD Southern Trunk Sewer, Water Main Fire Main Works

DSD Southern Trunk Sewer, Water Main Fire Main Works

NB54A (Ch.6290-6350)-TWSR West Side
Noise Barrier Works

0% 165 165 | 27-Feb-15
0% 30 30 23-Apr-15
44.44% 10 18 | 21-Feb-15A
0% 18 18 11-Mar-15
0% 16 16 01-Apr-15
0% 26 26 23-Apr-15
0% 50 50 | 27-Feb-15
0% 25 25 01-Apr-15
0% 28 28 | 27-Feb-15
0% 12| 12 | 27-Feb-15
0% 96 96 | 27-Feb-15
0% 21 21 | 27-Feb-15
0% 18 18 24-Mar-15
0% 32 32 17-Apr-15
51.04% 47 96 | 12-Jan-15A
0% 14 14 27-Apr-15
0% 12 12 14-May-15
0% 0 0 27-Feb-15
0% 0 0 27-Feb-15
0% 18 18 | 27-Feb-15
0% 60 60 20-Mar-15
20.83% 19 24 15-Nov-14A
0% 72 72 21-Mar-15
65.74% 37 108

[Finish

. 5640 to 5880 _

Noise Barrier Along TWSR-West and Laying New Utilities

NB00110 NB42 (Ch5640-5740) - Footing & 0% 45 45 13-Feb-15A 23-Apr-15
Wall Structure
NB00120 NB42 (Ch5640-5740) - NB 0% 45 45  24-Apr-15 07-Jun-15
production
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10130 Watermain installation (along NB42) 0% 30 30 27-Feb-15 02-Apr-15
TSZ10140 Firemain installation (along NB42) 0% 30 30 |07-Apr-15 12-May-15
Underground Utility Works
UUZ10100 Utility cable laying by Utility 0% 48 48 | 13-May-15 | 10-Jul-15
companies (Along NB42)
NB42A (Ch.5750-5810)-TWSR West Side
Noise Barrier Works
NB00190 NB42A (Ch5750-5810) - Footing & 0% 30 30 | 20-Mar-15 | 27-Apr-15
Wall Structure
NB00200 NB42A (Ch5750-5810) - NB 0% 45 45  28-Apr-15 11-Jun-15
production
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10150 Sheet Piling & Excavation(~5m 0% 18 18 27-Feb-15 19-Mar-15
below around) (alona NB42A)
TSZ10180 Watermain installation (along 0% 20 20 |28-Apr-15 21-May-15
NB42A)
Underground Utility Works
Uuz10110 Utility cable laying by Utility 0% 24 24 28-Apr-15  27-May-15

ZONE 2 (Ch. 5880 to 6930

Noise Barrier Along TWSR-West and Laying New Utilities
Site Clearance & Demoalition of Existing Structure

Demolition Work
Construction of proposed SHRINE

NB47 (Ch.5880-5930)-TWSR West Side
Noise Barrier Works

15-Sep-15

29-May-15

10-Mar-15
31-Mar-15
22-Apr-15

23-May-15

29-Apr-15

04-May-15

31-Mar-15

12-Mar-15

25-Jun-15

23-Mar-15
16-Apr-15

26-May-15

25-Apr-15

13-May-15

28-May-15

27-Feb-15
27-Feb-15
19-Mar-15
03-Jun-15
20-Mar-15

18-Jun-15

05-May-14 A 14-Apr-15

Total

Float

2015

| Feb

Mar | Apr | May

34

1253

19

19

19

@ Site Arf

Pa SA323A (360d) (not required)

ba SA327 (180d)

931

-350

-350

-350

-350

-348

-262

149

149

165

-147

-147

-147

-126

-126

YEY Remaining Level

B Actual Work
=71 Remaining Work

*
L 4

€ Milestone
@ Crit. Milestone

s Actual Level of Effort

I Critical Remaining Work

of Effort
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Activity ID Activity Name Juration [naining | Jrigina| Start Finish Total
% uratio Float 2015
omplete | uration | Feb Mar | Apr | May
DSD Southern Trunk Sewer, Water Main Fire Main Works |
TSZ10700 Sheet Piling & Excavation(~5m 0% 21 21 |15-Dec-14A 23-Mar-15 -156 [
below ground) (along NB57) !
TSZ10710 DSD Trunk Sewer laying (along 0% 18 18 24-Mar-15  16-Apr-15 -156
NB57)
TSZ10720 Backfill up to NB57 footing level 0% 20 20 17-Apr-15  11-May-15 -156
TSZ10730 Watermain installation (along NB57) 0% 30 30 12-May-15 16-Jun-15 -114
NB59 (Ch.6490-6590)-TWSR West Side
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10800 Sheet Piling & Excavation(~5m 0% 28 28 |27-Feb-15 31-Mar-15 -115
below around) (alona NB59)
TSZ10810 DSD Trunk Sewer laying (along 0% 30 30 01-Apr-15 09-May-15 -115
NB59)
TSZ10820 Backfill up to NB59 footing level 0% 36 36 11-May-15 23-Jun-15  -115
NB63 (Ch.6610-6700)-TWSR West Side
Noise Barrier Works
NB01030 NB63 - backfilling 0% 50 50 |28-Apr-15 27-Jun-15 | -152
NB01040 NB63 - NB production 0% 45, 45 20-Feb-15 | 05-Apr-15 1316
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10300 Sheet Piling & Excavation(~7m 0% 12 12 27-Feb-15 12-Mar-15 -80
below around) (along NB63)
TSZ10310 DSD Trunk Sewer laying (along 0% 18 18 13-Mar-15 02-Apr-15 1693
NB63)
TSZ10330 Watermain installation (along NB63) 0% 30 30 07-Apr-15  12-May-15 1693
TSZ10340 Firemain installation (along NB63) 0% 30 30 |13-May-15 17-Jun-15 1693
DSD Southern Trunk Sewer - Trenchless Construction
TSZ10950 Construct Pipe jacking pits 0% 60 60 | 13-Mar-15 27-May-15 -80
Underground Utility Works
uuz20230 Utility cable laying by Utility 0% 48 48 | 27-Dec-14A 27-Apr-15 -152
companies (Along NB63~100m)
Bridge Construction
New Tai Hang Footbridge
General
THBF0330 Structure steel Shop drawing 0% 60 60 27-Feb-15 12-May-15 470 [ ]
submission (THFB)
THBF0335 Structure steel Shop drawing 0% 30 30 |24-Apr-15 30-May-15 470 [
approval (THFB)
TWSR-West/ FL Highway N/B Side Section
THBF0130 THPS - Pile Test 0% 28 28 |20-Feb-15 19-Mar-15 ' 874
THBF0140 THPS5 - Pile cap, Pier and Pier Head 0% 45 45 06-Mar-15 | 30-Apr-15 699
THBF0160 THP8, THP9 - Pre-bored H pile (8 50% 12 24 08-Nov-14A 12-Mar-15 786
nos)
THBF0170 THP8, THP9 - Pile Test 0% 28 28 |13-Mar-15 09-Apr-15 979
THBF0180 THP8, THP - Pile cap, Pier and 0% 30 30 27-Mar-15 05-May-15 786 | . | e 1
PierHead .
THBF0210 THAB3 - Pile Test 0% 28 28 20-Feb-15 19-Mar-15 969 [ ]
THBF0220 THABS - pile cap & abutment wall 0% 30 30 06-Mar-15 13-Apr-15 777 | 1 T S ——— .
THBF0230 THAB3 - Backfilling (~4m) 0% 27 27 |14-Apr-15 15-May-15 777 S e — 1
THBF0235 Steel Staircase ready for erection 0% o 0 15-May-15 777
(THFB-TWSR-W side)
THBF0250 THP6, THP7 - Pre-bored H pile (14 54.76% 19 42 17-Nov-14A 20-Mar-15 588
nos)
THBF0260 THP6, THP7 - Pile Test 0% 28 28 21-Mar-15 17-Apr-15 | 863
THBF0270 THP6, THP7 - Pile cap, Pier and 0% 30 30 |07-Apr-15 12-May-15 690
Pier Head
THBF0290 THAB2 - Pre-bored H pile (18 nos) | 81.48% 10 54 12-Dec-14A 10-Mar-15 -126
THBF0300 THAB?2 - Pile Test 0% 28 28 |11-Mar-15 07-Apr-15 | -161
THBF0310 THAB?2 - pile cap & abutment wall 0% 30 30 |25-Mar-15 02-May-15 -128
THBF0320 THAB2 - Backfilling (~3m) 0% 20 20 |04-May-15 27-May-15 678
TWSR-East FL Highway S/B Side Section
THBF0440 THABL - Predrilling 0% 12 12 27-Feb-15 12-Mar-15 595
THBF0450 THABL - Pre-bored H pile (4 nos) 0% 12 12 21-Mar-15 07-Apr-15 588
THBF0460 THABL - Pile Test 0% 28 28 |08-Apr-15 05-May-15 766
THBF0470 THABL - pile cap & abutmentwall 0% 30 30 |22-Apr-15 28-May-15 612
THBF0490 THP2 - Predrilling 0% 12 12 13-Mar-15  26-Mar-15 595
THBF0500 THP2 - Pre-bored H pile (8 nos) 0% 24 24 08-Apr-15  06-May-15 588
THBF0510 THP2 - Pile Test 0% 28 28 |07-May-15 03-Jun-15 798
THBFO700 THP3 - Predrilling 0% 6 6 27-Mar-15  02-Apr-15 | 613
THBFO0710 THP3 - Pre-bored H pile (4 nos) 0% 16 16 07-May-15 26-May-15 588
THBF0740 THP4 - Predrilling 0% 6/ 6 07-Apr-15 13-Apr-15 = 623
New Tai Wo Footbridge
General
TWFB1020 Structure steel Shop drawing 0% 90 90 |27-Feb-15 17-Jun-15 691
submission (TWFB)
TWSR-West/ FL Highway N/B Side Section
TWFB1280 TWP4, TWP5 - Pre-bored H pile (14 0% 42 42 06-May-15  25-Jun-15  -175
nos)
TWFB1320 TWABL - Pre-bored H pile (18 nos) 0% 54 54 27-Feb-15 05-May-15 -192
TWFB1330 TWABL - Pile Test 0% 28 28 |06-May-15 02-Jun-15 -244 :
Temporary Tai Wo Footbridge |
Design Works S N S N
TWFB-T1010  Design preparation 87.78% 11 90 |01-Nov-14A 11-Mar-15 201 | | ——
TWFB-T1020 Engineer Comment 0% 26 26 |12-Mar-15 14-Apr-15 201 I 777777777777777777777777777777777777 R
TWFB-T1030 Design amendment 0% 26 26 15-Apr-15 15-May-15 200 | ¢~ 1 OO

*
L 4

€ Milestone

=Y Remaining Level of Effort

s Actual Level of Effort
B Actual Work

=71 Remaining Work
I Critical Remaining Work

@ Crit. Milestone
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Activity ID Activity Name Juration [naining | drigina| Start Finish Total
% uratio Float 2015
omplete | uration | Feb Mar | Apr | May
TWFB-T1040  Design Available 0% o 0 15-May-15 201 3 ! 3 15-May-15 @ D¢
Construction Works T e R
TWFB-T1045  Sub-contractor procurement 0% 52 52 16-May-15 18-Jul-15 @ 201 : [ —
Demoalition of Existing Tai Wo Footbridge §
TWSR-West/ FL Highway N/B Side Section | S e S R
TWFB-DE0900 | Site Clearance 0% 30 30 01-Nov-14A 02-Apr-15 509 (S ]
Noise Barrier Along Fanling Highway S/B §
NB51 (Ch.5935-6055)-FH S/B Side 1
Noise Barrier Works R e R R
NB02280 NB51 ID1-3 (0-25m) - Footing & 5.56% 85 90 |13-Feb-15A 11-Jun-15 283 3 ]
Wall Structure 3
NB53 (Ch.6125-6300) -FH S/B Side (MTRC I&P Area)
Noise Barrier Works S [ ST UUUR SO DUURRUURRUR
NB02420 Coordinate with MTRC for 0% 60 60 |27-Feb-15 12-May-15 447 : ]
Precautionary Measure L 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
NB02430 Precautionary Measure installation 0% 26 26 13-May-15 12-Jun-15 447 } =
NB55 (Ch.6300-6360)-FH S/B Side (MTRC I&P Area) §
Noise Barrier Works S e R S
NB02640 NB55 - Footing & Wall Structure 31.67% 41 60 07-Nov-14A 18-Apr-15 479 [ ]
NB02650 NBS55- backfilling 0% 50 50 20-Apr-l5 18-Jun-15 479 | . | [ ———
NB02660 NB55 - NB production 0% 45 45 18-Apr-15  02-dun-15 1258 | T e
NB56 (Ch.6360-6400)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works e e
NB02710 NB56 - Footing & Wall Structure 43.33% 34| 60 20-Dec-14A 10-Apr-15 | 1021 [ ]
NB02720 NB56- backfilling 0% 50 50 11-Apr-15 | 10-Jun-15 1699 | 1 T e
NB02730 NB56 - NB production 0% 45 45 11-Apr-15  25-May-15 1286| . | e
NB61 (Ch.6400-6560)-FH S/B Side (MTRC I&P Area) |
Noise Barrier Works o
NB02770 NB61 (0-50m) - Sheet piling & 0% 18 18 30-Apr-15  21-May-15 937 E——
Excavation .
NB02840 NB61 (50-160m) - backfilling 0% 50 50 |27-Feb-15 | 29-Apr-15 937 3 [ 1
NB02850 NB61 (50-160m) - NB production 0% 45 45 20-Feb-15 | 05-Apr-15 1316| L e T
NB02860 NB61 (50-160m) - NB post & panel 0% 5. 5 |07-Apr-15 | 11-Apr-15 1061 . =
installation
NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02910 NB61A (0-50m)- backfilling 60% 20 50 |20-Jan-15A 21-Mar-15 1763 [ [ T ]
NB02920 NB61A (0-50m) - NB production 0% 45 45 20-Feb-15 | 05-Apr-15 1316| s T
NB02930 NB61A (0-50m) - NB post & panel 0% 5 5 07-Apr-15 11-Apr-15 1061 e =
installaton A N S
NB02960 NB61AID2-3 (50-75m)- Sheet piling 0% 10 10 21-Jan-15A 10-Mar-15 961 | (—
& Excavation R R R S
NB02970 NB61AID2-3 (50-75m) - Footing & 0% 70 70 |11-Mar-15  05-Jun-15 961 [
Wall Structure L
NB03040 NB61A (75-190m) - NB production 0% 45 45 20-Feb-15  05-Apr-15 1316 : [ ]
NB03050 NB61A (75-190m) - NB post & panel 0% 5 5 07-Apr-15  11-Apr-15 1061 ¢+ | =
installation
Other Works
Site Clearance & Demoalition of Existing Structure
Contract Condition
MCLT1030 Design Preparation 46.15% 14 26 06-Aug-14A 14-Mar-15 928
MCLT1040 Engineer approval 0% 12 12 16-Mar-15 28-Mar-15 928 ;
MCLT1050 Apply cert for exemption by DLO by 0% 12 12 30-Mar-15  15-Apr-15 928
Engineer S o [
MCLT1060 Design available for construction 0% 0o o 15-Apr-15 = 928 3 15-Apr-15 & Design available for construction
MCLT1080 Construct New MCLT (Structure) 0% 60 60 | 16-Apr-15 | 27-Jun-15 928 | P — R —
TCSS Works | | |
G4 SRR USRI b o
TCSS1500 Slow lane footing - G54 (NB61) 0% 0o o 29-Apr-15 1016 3 3 29-Apr-15 03 Slow lane footing -
Noise Barrier Along TWSR-West and Laying New Utilities 3 3 3
NB63A (Ch.6710-6840)-TWSR West Side ‘ ‘ 1
Noise Barrier Works | I b e
NB01090 NB63A-1 - NB production 0% 45 45 20-Feb-15 | 05-Apr-15 | 676 ; [ : ] ;
NB01120 NB63A-2 - Footing & Wall Structure 0% 30 30 27-Feb-15 02-Apr-15 -2 : :
(ch10.7-24.2) ; ; ;
NB01140 NB63A-2 - NB production 0% 45 45 03-Apr-15 | 17-May-15 634 | DL : ]
NB01170 NB63A-3 - Footing & Wall Structure 0% 50 50 07-Apr-15  05-Jun-15 -2 | A P [
(ch24.2-86.9) | | |
NB64 & NB64A (Ch.6860-6920)-TWSR West Side 3 3 3
DSD Southern Trunk Sewer, Water Main Fire Main Works | S L b
TSZ10900 Sheet Piling & Excavation(~5m 0% 21| 21 27-Feb-15 23-Mar-15 -157 3 e ] 3 3
below around) (alonaNB64) [ [ .
TSZ10910 DSD Trunk Sewer laying (along 0% 18 18 24-Mar-15 | 16-Apr-15  -157 : ] :
NB64) T b e o
TSZ10920 Backfill up to NB64 footing level 0% 32| 32 17-Apr-15  26-May-15 -157 ! ! _
Bridge Construction | | |
Kau Lung Hang Vehicular Bridge 3 3 3
KLH Bridge - West Ramp T I o o
Z2 KLH.1002 | WestAbutment- Pile cap & 25.56% 67 90 | 20-Dec-14A 20-May-15 -111 |EEEEE 1 |
Structural Wall i i i
KLH Bridge - Deck 1
Z2.KLH.1014  Pier VBP1- Pile caps, pier and pier 0% 90 90 11-Feb-15A 17-Jun-15 6 ]
head construction
KLH Bridge - Ramp R1 e
Z2.KLH.1450 Ramp R1 - Pile caps and pier 0% 40 40 27-Feb-15 | 17-Apr-15 165 : [ ]
construction (R1P1) ) |
= Remaining Level of Effort Project ID:DWP Rev 01 (1502) Contract No. HY/2012/06 Date Revision |C...
s Actual Level of Effort ] 22-Jan-14 IWP Rev 4
N cual Work Layout: 3 Month Rolling Program | - \njidening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 26-Feb-14__|IWP Rev5
=71 Remaining Work Page 30f5 13-May-14 WP Rev 1
B  Criical Remaining Work 3 Month Rolling Program(20-Feb-15) 30-Jun-14  |WP Rev 1A
<* € Milestone
3 @ Crit. Milestone
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and Deck Above Existina TWSR

Site Formation
Site Formation Works
Site Formation Work

Z4SF1070 Backfilling (~20000m3) 84.44%
Retaining Wall W76

Structure Works

ZASF1090 Watermains installation 0%

Z4SF1100 Firemain installation 0%

Z4SF1110 Backfilling up to road finishes level 0%
Bridge Construction
New Ho Ka Yuen Footbridge

General

HKY1050 Structure steel procurement (HKYB) 38%

TWSR-West/ FL Highway N/B Side Section

HKY1150 HKYP6 - Pre-bored H pile (8 nos) 0%
HKY1160 HKYP6 - Pile Test 0%
HKY1170 HKYP6 - Pile cap, Pier and Pier 0%
Head
HKY1172 HKYP1 - Predrilling 0%
HKY1174 HKYP1 - Pre-bored H pile (4 nos) 0%
HKY1176 HKYP1 - Pile Test 0%
HKY1230 HKYAB3 - Pre-bored H pile (4 nos) 0%
HKY1240 HKYAB3 - Pile Test 0%
HKY1250 HKYAB3 - pile cap & abutment wall 0%
HKY1275 Existing HKY bridge structure 0%
removed (TWSR-W)
HKY1330 HKYAB4 - Pre-bored H pile (16 nos) 0%

TWSR-East FL Highway S/B Side Section

HKY1540 HKYABL1 - Backfilling (~3m) 0%
HKY1580 HKYP3 - Pile cap, Pier and Pier 95.56%
Head
HKY1760 HKYP4 - Pile cap, Pier and Pier 0%
Head
HKY1800 HKYPS5 - Pile cap, Pier and Pier 0%
Head
HKY1850 HKYAB?2 - Backfilling (~4m) 0%
TWSR-East Construction
NB74 (Ch.7930-7980)-FH S/B Side
Noise Barrier Works
NB4005 NB74 - Footing & Wall Structure 0%

NB75 (Ch.7930-8090)-FH N/B Side
Noise Barrier Works

NB4100 NB75 -Pre-drilling 0%
(Ch7990-8000)-(HKY-P1)
NB4110 NB75 - piling (NB75/06, 0.19m 0%

-8no)-with HKY-P1
Bridge Construction
New Wo Hop Shek Pedstrian & Cycle Bridge

General

WHS1040 Structure steel procurement (WHSB) 38.67%

North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925 to 8100

ZONE 4 (Ch. 7925 to 8700

Noise Barrier Along TWSR-West and Laying New Utilities

Activity ID Activity Name Juration [naining | Jrigina| Start Finish Total
% uratio Float 2015
omplete | uration | Feb Mar | Apr | May
Z2 KLH.1660 Ramp R1 - Pile caps and pier 0% 40 40 18-Apr-15 05-Jun-15 | 165 ! [
construction (R1P2) ..
Z2 KLH.1710 | Ramp R1 -AbutmentR1 - base slab 0% 45 45 27-Feb-15  23-Apr-15 210 : [ ]
&wall b
Z2.KLH.1720  Ramp R1 -Abutment R1 - Top slab 0% 30 30 24-Apr-15  30-May-15 210 [
KLH Bridge - Deck 3
Z2.KLH.1360  VBP6 - Pile cap, pier construction 0% 90 90 27-Feb-15  17-Jun-15
Z2 KLH.1810 EastAbutment - Pile caps, abutment | 70.67% 22 75 |20-Oct-14A 24-Mar-15
wall construction
Z2.KLH.1890  VBP8 - Pile caps, pier and pier 0% 75 75 | 25-Mar-15 | 26-Jun-15
head construction ;
KLH Bridge - Deck2 e R
Z2 KLH.1144 Deck 2 Precast concrete beam 0% 150 150 ' 01-Apr-15 28-Aug-15 78 L
production (30 beams) |
Z2.KLH.1158  VBP4-Pre-drilling work 0% 15 15 16-Mar-15  01-Apr-15
Z2.KLH.1160  VBP4- Pre-bored H-pile piling works 0% 27 27 31-Mar-15  05-May-15
(9 Nos.)
Z2 KLH.1170  VBP4- Pile cap, pier & pier head 0% 80 80 | 04-May-15 | 07-Aug-15
construction
Z2 KLH.1222 VBP5 - Backfilling & Road Work for 0% 14 14 27-Feb-15A 14-Mar-15
TTAfor VBP4
Z2.KLH.1255  Relocate MTRC OHL for deck 0% 30 30 14-May-15 18-Jun-15
construction
KLH Bridge - Ramp R2
Z2.KLH.1520 Ramp R2 - Pre-bored H-pile piling  20.37% 43 54 | 27-Jun-14A 21-Apr-15
works (18 Nos.)
Z2 KLH.1530 Ramp R2 - Pile cap, abutment and 0% 120 120 18-Apr-15 09-Sep-15
pier construction
Z2 KLH.1590  Land Possession for House 190B 0% 0o o 27-Feb-15 -116
Demolition of Existing Nam Wa Po Footbridge
General
Z2.NWP.1020 Temp. Steel Ramp, Pier, Deck 82.22% 8 45 20-Oct-14A 07-Mar-15 -125
Construction
Z2.NWP.1030 Diversion of Existing Pedestrian to 0% 1 1 09-Mar-15 09-Mar-15 -125
Temp. Steel Ramp
Z2.NWP.1050 Removal of Existing Ramp Portion 0% 30 30 |10-Mar-15 16-Apr-15 -125

28 180 ' 10-May-14A 31-Mar-15

21 21 01-Apr-15 28-Apr-15 | -184
21 21 01-Apr-15 | 28-Apr-15 -184
30 30 29-Apr-15 | 04-Jun-15 -184
93 150 10-Dec-14A 23-May-15

24 24 |27-Feb-15  26-Mar-15 -171
28 28 | 27-Mar-15 | 23-Apr-15  -111
45 45 10-Apr-15  03-Jun-15

12 12 27-Feb-15 12-Mar-15

12 12 27-Mar-15  13-Apr-15

28 28 | 14-Apr-15  11-May-15

12 12 27-Mar-15  13-Apr-15 | -171
28 28 | 14-Apr-15  11-May-15

30 30 |28-Apr-15 03-Jun-15

0 o0 27-Feb-15

48 48 14-Apr-15  10-Jun-15 -171
20 20 27-Feb-15 |21-Mar-15

2| 45 24-Nov-14A 28-Feb-15

54 45 15-Oct-14A 05-May-15

51 45 18-Sep-14 A 30-Apr-15

27 27 27-Feb-15 |30-Mar-15

70 70 |01-Apr-15  27-dun-15 128 | . ]

24 24 13-Mar-15  13-Apr-15  -64

24 24 | 14-Apr-15 12-May-15 -64

92 150 10-Dec-14A 22-May-15 331 —l |

===y Remaining Level of Effort Project ID:DWP Rev 01 (1502)
= Actual Level of Effort
B Actual Work
=71 Remaining Work
I Critical Remaining Work

<* € Milestone

3 @ Crit. Milestone

Layout: 3 Month Rolling Program

Page 4 of 5

Contract No. HY/2012/06

Widening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange

3 Month Rolling Program(20-Feb-15)

Date Revision |C...
22-Jan-14 IWP Rev 4
26-Feb-14 [IWP Rev 5
13-May-14 |WP Rev 1
30-Jun-14  |WP Rev 1A
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3 Month Rolling Program

Page 5 of 5 (25-Feb-15

*
L 4

€ Milestone
@ Crit. Milestone

Activity ID Activity Name Juration [naining | Jrigina| Start Finish Total
% uratio Float 2015
omplete | uration | Feb Mar | Apr | May
TWSR-West/ FL Highway N/B Side Section | b
WHS1160 WHSP?2 - Pre-bored H pile (8 nos) 0% 24 24 |13-Mar-15 13-Apr-15 198 3 [ ]
WHS1170 WHSP2 - Pile Test 0% 28 28 14-Apr-15 11-May-15 ' 239
WHS1180 WHSP2 - Pile cap, Pier and Pier 0% 45 45 | 28-Apr-15 | 22-Jun-15 198 :
Head
WHS1200 WHSP6 - Pre-bored H pile (6 nos) 0% 18 18 14-Apr-15  05-May-15 229 3
WHS1210 WHSP6 - Pile Test 0% 28 28 |06-May-15 02-Jun-15 282
WHS1224 WHSP?7 - Pre-bored H pile (6 nos) 0% 18 18 06-May-15 27-May-15 252
WHS1240 WHSABL - Pre-bored H pile (4 nos) 0% 12 12 27-Feb-15 12-Mar-15 ' 198
WHS1250 WHSABL - Pile Test 0% 28 28 |13-Mar-15 09-Apr-15 848
WHS1260 WHSABL - pile cap & abutment wall 0% 30 30 27-Mar-15 05-May-15 677 ;
WHS1270 WHSABL1 - Backfilling (~4m) 0% 27 27 |06-May-15 06-Jun-15 677 ;
WHS1894 WHSP3 - Pre-bored H pile (6 nos) 0% 18 18 27-Feb-15 19-Mar-15 | 257
WHS1896 WHSP3 - Pile Test 0% 28 28 |20-Mar-15 16-Apr-15 315
WHS1898 WHSP3 - Pile cap, Pier and Pier 0% 30 30 17-Apr-15  22-May-15 252
Head
WHS1910 WHSP4 - Pre-bored H pile (6 nos) 0% 18 18 20-Mar-15  13-Apr-15 277 3
WHS1920 WHSP4 - Pile Test 0% 28 28 |14-Apr-15 11-May-15 344
WHS1950 WHSP5 - Pre-bored H pile (6 nos) 0% 18 18 14-Apr-15 05-May-15 286 ‘
WHS1960 WHSPS - Pile Test 0% 28 28 |06-May-15 02-Jun-15 358
Crossing Fanling Highway Section | Y T S L
WHS1470 WHSPL1 - Pile cap, Pier and Pier 1.92% 51 52 |18-Jun-14A 30-Apr-15 617 | [ ]
Head ! ; 1
TWSR-East FL Highway S/B Side Section | S L b
WHS2080 North Abutment Wall (AW1) pile 51.67% 29 60 31-Jan-15A 01-Apr-15 524 L [ 3
cap & abutmentwall . . [ [ [
WHS2090 North Abutment Wall (AW1) - 0% 60 60 02-Apr-15 | 16-Jun-15 524 3 Ll ]
Backfilling (~6m)
Slip Road Y Construction ! ! !
Drainage & Road Works ! ! !
TWSR-East FL Highway S/B Side Section | T B L b
RDZ41000 Construct Slip Rd Y 0% 95 95 |15-Apr-15 07-Aug-15 -361 —
(Ch8250-8370)(SA340) (24
Underground Utility Works 3 3 3
DN600 and DN90OO Watermain | Y B o L
DN1030 DN600 & DN900 watermain laying  38.33% 74 120 15-Nov-14A 29-May-15 -88 | e |
(Ch7925-8050)(SA346) ' :
VO - Wall 76A Construction 1
Retaining Wall W76A 3
TWSR-East FL Highway S/B Side Section L
W76A1020 W76A construction (bay 9) 0% 12 12 | 27-Feb-15 12-Mar-15 -371 -] ;
W76A1030  W76Abackiilling work (bay 4,5.,9) 0% 25/ 25 13-Mar-15 | 14-Apr-15 -371 | 1 IS 0000 o
W76A1040  Stage 1 road work ready to start 0% 0 0 | 15-Apr-15 a7y | @ Stage 1 road work ready to start
W76A1050 Drainage work for Caltex access 0% 150 150 15-Apr-15 13-Oct-15 759 [+ | s
road :
Fanling Highway Construction 1
Drainage & Road Works 1
TWSR-East FL Highway S/B Side Section L
RDZ41005 Construct FH S/B Lane 1,2 0% 100 100 | 15-Apr-15  13-Aug-15 -371 I
(Ch8250-8370)(SA340) (Z4 |
Other Works
Retaining Wall W77A
TWSR-East FL Highway S/B Side Section
RWZ4.1060 Base slab & Wall (0-3m high)- 0% 60 60 |27-Feb-15 12-May-15 218 [ ]
RW77A(Ch.50-130) e
RWZz4.1070 Backfilling (0-3m) - RW77A 0% 30 30 |13-May-15 17-Jun-15 473 | —
(Ch50-130)
RWZ4.1075 Temp Shoring & Excavation 0% 45 45 | 27-Feb-15 | 23-Apr-15 233 [ ]
RWZ4.1080 Base slab & Wall (3-7m high)- 0% 900 90 |13-May-15 | 28-Aug-15 218 | T [—
RW77A (Ch.0-50)
Retaining Wall W77B
TWSR-East FL Highway S/B Side Section
RWZ4.1100 Base slab & Wall (0-3m high)- 0% 60 60 |13-May-15 24-Jul-15 @ 293 | —
RW77B (Ch 0-40)
Retaining Wall W78
TWSR-East FL Highway S/B Side Section
RWZ4.0900 Site Clearance 0% 30 30 27-Feb-15 02-Apr-15 383 [ =
TCSS Works
TCSS Pre-Construction Works
TCSS0100 Acquire Design Criteria from 0% 180 180 27-Feb-15 05-Oct-15 284 [
Drawina & procurement |
= Remaining Level of Effort Project ID:DWP Rev 01 (1502) Contract No. HY/2012/06 Date Revision |C...
s Actual Level of Effort ] 22-Jan-14 IWP Rev 4
N cual Work Layout: 3 Month Rolling Program | - \njidening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 26-Feb-14__|IWP Rev5
=71 Remaining Work Page 50f5 13-May-14 WP Rev 1
B  Criical Remaining Work 3 Month Rolling Program(20-Feb-15) 30-Jun-14  |WP Rev 1A
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3 Month Rolling Program
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companies (Along NB42A)

ZONE 2 (Ch. 5880 to 6930

Noise Barrier Along TWSR-West and Laying New Utilities
Site Clearance & Demoalition of Existing Structure
Demolition Work

Activity ID AActivity Name [Duration %] RemainingA Original [Start [Finish [Total
Complete Duration | Duration Float 2015
| Mar Apr | May | Jun
Contract Condition § ‘ ‘
General 3
Contract Condition |
Contract Condition | b S
POSSA323A | Site Area SA323A (360d) (not 0% 0 0 20-Mar-15* -250 3 @ Site Areq SA323A (360d) (not required)
required) R B R S
POSSA327 Site Area SA327 (180d) 0% 0 0 20-Mar-15* -78 @ Site Ared SA327 (180d)
ZONE 1 (Ch. 5640 to 5880 |
Noise Barrier Along TWSR-West and Laying New Utilities §
NB42 (Ch.5640-5740)-TWSR West Side
Noise Barrier Works N K S SRR
NB00110 NB42 (Ch5640-5740) - Footing & 51.11% 22 45 13-Feb-15A 17-Apr-15 | 39 | | 1
Wall Structure T R S S
NB00120 NB42 (Ch5640-5740) - NB 0% 45 45 18-Apr-15 01-Jun-15 1259 [ : ]
production 3 3
DSD Southern Trunk Sewer, Water Main Fire Main Works | &+ (o S S
TSZ10130 Watermain installation (along NB42) 0% 30 30 20-Mar-15  27-Apr-15 1 I 3
TS710140 Firemain installation (along NB42) 0% 30 30 28-Apr15 03-dun-l5 1 | . | [
Underground Utility Works S R
UUZ10100 Utility cable laying by Utility 0% 48 48 04-Jun-15 31-Jul-15 @ 1 3 [
companies (Along NB42) !
NB42A (Ch.5750-5810)-TWSR West Side
Noise Barrier Works ey S S
NB00190 NB42A (Ch5750-5810) - Footing & 0% 30 30 14-Apr-15 19-May-15 -83 _
Wall Structure O R S S
NB00200 NB42A (Ch5750-5810) - NB 0% 45 45 20-May-15  03-Jul-15 1227 [ i
production 3
DSD Southern Trunk Sewer, Water Main Fire Main Works & S
TSZ10150 Sheet Piling & Excavation(~5m 0% 18 18 20-Mar-15  13-Apr-15 = -83 e | .
below around) (alona NB42A) L [
TSZ10180 Watermain installation (along 0% 20 20 20-May-15 12-Jun-15 -83 I
NBA2A) e .
TSZ10190 Firemain installation (along NB42A) 0% 20 20 13-Jun-15  08-Jul-15 | -83 : I
Underground Utility Works b
uuz10110 Utility cable laying by Utility 0% 24 24 20-May-15 17-Jun-15 -67 e

*
L 4

€ Milestone
@ Crit. Milestone

Z2.P2N.1250  Construction of proposed SHRINE 0% 165 165  20-Mar-15 | 08-Oct-15 @ 913 [
NB47 (Ch.5880-5930)-TWSR West Side
Noise Barrier Works
NB00270 NB47 (Ch5880-5930)- Footing & 0% 30 30 11-Mar-15A | 27-Apr-15 | -290 .|
Wall Structure e
NB00280 NB47 (Ch5880-5930)- NB 0% 45 45 28-Apr-15 11-Jun-15 | 1249 [ |
production
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10260 DSD Trunk Sewer laying (along 0% 18 18 28-Apr-15  19-May-15 -290
NB47)
TSZ10270 Backfill up to NB47 footing level 0% 16 16 20-May-15  08-Jun-15 -290
TSZ10280 Watermain installation (along NB47) 0% 26 26 09-Jun-15 | 10-Jul-15 @ -290
Underground Utility Works
UUZ20100 Utility cable laying by Utility 0% 24 24  28-Apr-15  27-May-15  -228
companies (Along NB47)
NB47A (Ch.5950-5975)-TWSR West Side
Noise Barrier Works
NB00300 NB47A-1D1-1 piling (0.19m 0% 0 0 20-Mar-15 | 20-Mar-15 1724
-24no)(Delete)
NB00320 NB47A-1D1-1 Footing & Wall 0% 45 45 16-Mar-15A 15-May-15 -218
Structure
NB00330 NB47A - backfilling 0% 25 25 03-Jun-15 | 03-Jul-15 @ -218
NB00335 Backfilling (Along NB47A-above 0% 25 25 25-Apr-15 26-May-15 131
ID1)
NB00340 NB47A - NB production 0% 45 45 16-May-15 | 29-Jun-15 1231
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10380 Watermain installation (along 0% 14 14 16-May-15 | 02-Jun-15  -218
NB47A)
TSZ10390 Firemain installation (along NB47A) 0% 14 14 16-May-15 02-Jun-15 -218
TSZ10560 Watermain & Firemain installation 0% 28 28 20-Mar-15 | 24-Apr-15 131
(Along NB47A-above ID1)
DSD Southern Trunk Sewer - Trenchless Construction
TSZ11070 Construct Pipe jacking pits 0% 60 60 20-Mar-15  03-Jun-15 -86
TSZ11080 DSD Trunk Sewer laying (along 0% 120 120 04-Jun-15 | 27-Oct-15 @ -86 3 3
NB47A-1D1-1)-Trenchless ! !
Underground Utility Works o L
Uuz20110 Utility cable laying by Utility 0% 12 12 16-May-15  30-May-15 -216 } I
companies (Alona NB47A) e .
uuz20240 Utility cable laying by Utility 0% 12 12 20-Mar-15  02-Apr-15 = 147  E— . .
companies (Along NB47A-above ; ;
NB48 (Ch.5995-6120)-TWSR West Side | |
Noise Barrier Works L o
NB00420 NB48 (NB48/5-10) piling (0.19m 75% 24 96 | 25-Feb-15A 20-Apr-15  -189 I | |
-64n0) ' ;
DSD Southern Trunk Sewer, Water Main Fire Main Works | & o o
TSZ10400 Sheet Piling & Excavation(~5m 0% 21 21 21-Apr-15  15-May-15 -189 [ ] :
below around) (along NB48,0-60m) L . .
TSZ10410 DSD Trunk Sewer laying (along 0% 18 18 16-May-15 | 06-Jun-15 | -189 |
NB48,0-60m) [
TSZ10420 Backfill up to NB48, 0-60m footing 0% 32 32 08-Jun-15 16-Jul-15 = -189 [
level I
NB49 (Ch.6145-6215)-TWSR West Side
Noise Barrier Works o
NB00510 NB49 - Footing & Wall Structure 0% 52 52 11-May-15 | 13-Jul-15 5 —
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10500 Sheet Piling & Excavation(~7m 0% 14 14 20-Mar-15  08-Apr-15 5 *
below around) (alona NB49) :
==y Remaining Level of Effort Project ID:DWP Rev 01 (1503) Contract No. HY/2012/06 Date Revision [C.|App..
s Actual Level of Effort ] 22-Jan-14 (IWP Rev 4
N cual Work Layout: 3 Month Rolling Program | - \njidening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 26-Feb-14[IWP Rev §
=71 Remaining Work Page 105 13-May—... WP Rev 1
B  Criical Remaining Work 3 Month Rolling Program(20-Mar-15) 30-Jun-14 |WP Rev...
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Page 2 of 5 (25-Mar-15

TSZ10600 Sheet Piling & Excavation(~5m 0%
below ground) (along NB54)

NB54A (Ch.6290-6350)-TWSR West Side

Noise Barrier Works
NB00740 NB54A piling (0.19m -72n0) 82.41%

NB57 (Ch.6365-6445)-TWSR West Side

TSZ10700 Sheet Piling & Excavation(~5m 0%
below around) (alona NB57)

TSZ10710 DSD Trunk Sewer laying (along 0%
NB57)

TSZ10720 Backfill up to NB57 footing level 0%

TSZ10730 Watermain installation (along NB57) 0%

NB59 (Ch.6490-6590)-TWSR West Side

TSZ10800 Sheet Piling & Excavation(~5m 0%
below around) (alona NB59)

TSZ10810 DSD Trunk Sewer laying (along 0%
NB59)

TSZ10820 Backfill up to NB59 footing level 0%

NB63 (Ch.6610-6700)-TWSR West Side
Noise Barrier Works

NB01030 NB63 - backfilling 0%
NB01040 NB63 - NB production 0%
NB01050 NB63 - NB post & panel installation 0%

TSZ10300 Sheet Piling & Excavation(~7m 0%
below ground) (along NB63)

TSZ10310 DSD Trunk Sewer laying (along 0%
NB63)

TSZ10330 Watermain installation (along NB63) 0%

TSZ10340 Firemain installation (along NB63) 0%

TSZ10950 Construct Pipe jacking pits 0%

TSZ10960 DSD Trunk Sewer laying (along 0%
NB63 - ID3-1)-Trenchless
Underground Utility Works
uuz20230 Utility cable laying by Utility 58.33%
companies (Alona NB63~100m)
Bridge Construction

New Tai Hang Footbridge

General
THBF0330 Structure steel Shop drawing 0%
submission (THFB)
THBF0335 Structure steel Shop drawing 0%

approval (THFB)
TWSR-West/ FL Highway N/B Side Section

THBF0130 THPS - Pile Test 0%
THBF0140 THPS5 - Pile cap, Pier and Pier Head 0%
THBF0170 THP8, THP9 - Pile Test 0%
THBF0180 THP8, THP9 - Pile cap, Pier and 0%
Pier Head
THBF0210 THAB3 - Pile Test 0%
THBF0220 THAB3 - pile cap & abutmentwall 0%
THBF0230 THABS - Backfilling (~4m) 0%
THBF0235 Steel Staircase ready for erection 0%
(THFB-TWSR-W side)
THBF0260 THP6, THP7 - Pile Test 0%
THBF0270 THP6, THP7 - Pile cap, Pier and 0%
Pier Head
THBF0300 THAB2 - Pile Test 0%
THBF0310 THAB?2 - pile cap & abutmentwall 0%
THBF0320 THAB2 - Backfilling (~3m) 0%
THBF0325 Steel Ramp ready for erection 0%

(THFB-TWSR-W side)
TWSR-East FL Highway S/B Side Section

THBF0440 THABL1 - Predrilling 0%
THBF0450 THABL - Pre-bored H pile (4 nos) 0%
THBF0460 THABL - Pile Test 0%
THBF0470 THABL1 - pile cap & abutmentwall 0%
THBF0480 THAB1 - Backfilling (~3m) 0%
THBF0500 THP2 - Pre-bored H pile (8 nos) 0%
THBF0510 THP2 - Pile Test 0%
THBF0700 THP3 - Predrilling 0%
THBF0710 THP3 - Pre-bored H pile (4 nos) 0%
THBF0720 THPS3 - Pile Test 0%

THBFO0740 THPA4 - Predrilling 0%

14

19

21

18

20

30

28

30

36

50

45

5

12

18

30

30

DSD Southern Trunk Sewer - Trenchless Construction

60

120

20

60

30

28

45

28

30

28

30

27

28

30

28

30

20

12

12

28

30

20

24

28

16

28

Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float
TSZ10510 DSD Trunk Sewer laying (along 0% 12 12 09-Apr-15 | 22-Apr-15 5
NB49)
TSZ10520 Backfill up to NB49 footing level 0% 14 14 23-Apr-15 | 09-May-15 5
TSZ10530 Watermain installation (along NB49) 0% 20 20 11-May-15  03-Jun-15 17
TSZ10540 Firemain installation (along NB49) 0% 20 20 04-Jun-15  27-Jun-15 17
NB54 (Ch.6240-6280)-TWSR West Side
Noise Barrier Works
NB00605 NB54 - ID2-1 Pre-drilling) (Deleted 0% 0 0 20-Mar-15 | 20-Mar-15  -72
notified on 14-5, VO issued
NB00610 NB54 - ID2-1 piling (0.19m -18n0)-) 0% 0 0 20-Mar-15  20-Mar-15| -72
(Deleted notified on 14-5, VO issued
NB00620 NB54 - ID2-1 Sheet piling & 0% 18 18 20-Mar-15  13-Apr-15  -28
excavation (~3m)
NB00630 NB54 - ID2-1 Footing & Wall 0% 60 60 14-Apr-15 | 25-Jun-15 -28
Structure
NB00670 NB54 piling (0.19m -24n0)-1 rigs 0% 72 72 16-Mar-15A  17-Jun-15 | -144

DSD Southern Trunk Sewer, Water Main Fire Main Works

14

108

DSD Southern Trunk Sewer, Water Main Fire Main Works

21

18

20

30

DSD Southern Trunk Sewer, Water Main Fire Main Works

28

30

36

50

45

DSD Southern Trunk Sewer, Water Main Fire Main Works

12

18

30

30

60

120

48

60

30

28

45

28

30

28

30

27

28

30

28

30

20

12

12

28

30

20

24

28

16

28

18-Jun-15  06-Jul-15 | -144

05-May-14 A 14-Apr-15

15-Dec-14A 16-Apr-15 | -174
17-Apr-15  08-May-15 -174
09-May-15 | 02-Jun-15 | -174

03-Jun-15  09-Jul-15 | -132

18-Mar-15A 24-Apr-15 | -133
25-Apr-15 | 01-Jun-15 -133

02-Jun-15  15-Jul-15 -133

16-Apr-15  15-Jun-15 | -142
20-Mar-15  03-May-15 1288

16-Jun-15  22-Jun-15 | 1003

20-Mar-15 | 02-Apr-15  -98
07-Apr-15  27-Apr-15 1634
28-Apr-15  03-Jun-15 1634

04-Jun-15  10-Jul-15 1634

07-Apr-15 17-Jun-15  -98

18-Jun-15  10-Nov-15 -98

27-Dec-14 A 15-Apr-15 | -142

20-Mar-15  03-Jun-15 452

16-May-15 22-Jun-15 452

20-Mar-15  16-Apr-15 846
07-Apr-15  30-May-15 675
20-Mar-15  16-Apr-15 = 972
07-Apr-15 12-May-15 780
20-Mar-15 | 16-Apr-15 941
07-Apr-15  12-May-15 753
13-May-15  13-Jun-15 | 753

13-Jun-15 | 753
20-Mar-15 | 16-Apr-15 864
07-Apr-15 12-May-15 690
20-Mar-15  16-Apr-15  -170
07-Apr-15  12-May-15 -136
13-May-15  05-Jun-15 | 670

05-Jun-15 | 670

20-Mar-15 | 02-Apr-15 577
07-Apr-15  20-Apr-15 = 577
21-Apr-15  18-May-15 753
05-May-15 |09-Jun-15 602
10-Jun-15  04-Jul-15 | 602
21-Apr-15  19-May-15 577
20-May-15  16-Jun-15 785
23-Mar-15A 26-Mar-15 619
20-May-15 | 08-Jun-15 577
09-Jun-15  06-Jul-15 = 800

27-Mar-15  02-Apr-15 = 629

13-Jun-15 & Steg
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NB01090

NB01120

NB01140

NB01170

NB63A (Ch.6710-6840)-TWSR West Side
Noise Barrier Works

NB63A-1 - NB production

NB63A-2 - Footing & Wall Structure
(ch10.7-24.2)
NB63A-2 - NB production

NB63A-3 - Footing & Wall Structure
(ch24.2-86.9)

0%

0%

0%

0%

NB64 & NB64A (Ch.6860-6920)-TWSR West Side
Noise Barrier Works

45

30

45

50

45

30

45

50

20-Mar-15
20-Mar-15
28-Apr-15

28-Apr-15

03-May-15
27-Apr-15
11-Jun-15

27-Jun-15

Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2015
| Mar Apr | May | Jun
THBF0750 THP4 - Pre-bored H pile (4 nos) 0% 16 16 09-Jun-15  27-Jun-15 577 ! ! ! | —
New Tai Wo Footbridge
General
TWFB1020 Structure steel Shop drawing 0% 90 90 20-Mar-15  10-Jul-15 = 673 [
submission (TWFB)
TWSR-West/ FL Highway N/B Side Section
TWFB1280 TWP4, TWPS - Pre-bored H pile (14 0% 42 42 28-May-15  17-Jul-15 @ -193
nos)
TWFB1320 TWABL1 - Pre-bored H pile (18 nos) 0% 54 54 20-Mar-15  27-May-15 -210
TWFB1330 TWABL - Pile Test 0% 28 28 28-May-15 |24-Jun-15 -266
TWFB1340 TWABL - pile cap & abutment wall 0% 30 30 11-Jun-15 17-Jul-15 @ -211
Temporary Tai Wo Footbridge
Design Works
TWFB-T1010 Design preparation 87.78% 11 90 01-Nov-14 A | 01-Apr-15 183
TWFB-T1020  Engineer Comment 0% 26 26 02-Apr-15 | 06-May-15 183 :
TWFB-T1030  Design amendment 0% 26 26 07-May-15 |06-Jun-15 183
TWFB-T1040  Design Available 0% 0 0 06-Jun-15 | 183
Construction Works | R O SR SR
TWFB-T1045  Sub-contractor procurement 0% 52 52 08-Jun-15  08-Aug-15 183 ! | —
Demolition of Existing Tai Wo Footbridge |
TWSR-West/ FL Highway N/B Side Section | T N P S
TWFB-DE0900 ' Site Clearance 0% 30 30 01-Nov-14 A 27-Apr-15 = 491 [ | ]
Noise Barrier Along Fanling Highway S/B |
NB51 (Ch.5935-6055)-FH S/B Side |
Noise Barrier Works R N S SO
NB02280 NB51 ID1-3 (0-25m) - Footing & 5.56% 85 90 13-Feb-15A 04-Jul-15 = 265 —l
Wall Structure !
NB53 (Ch.6125-6300) -FH S/B Side (MTRC I&P Area)
Noise Barrier Works e
NB02420 Coordinate with MTRC for 0% 60 60 20-Mar-15  03-Jun-15 | 429 [ ]
Precautionary Measure .
NB02430 Precautionary Measure installation 0% 26 26 04-Jun-15  06-Jul-15 = 429 | ——
NB55 (Ch.6300-6360)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02640 NB55 - Footing & Wall Structure 61.67% 23 60 07-Nov-14 A | 18-Apr-15 = 479
NB02650 NB55- backfilling 0% 50 50 20-Apr-15 18-Jun-15 479
NB02660 NB55 - NB production 0% 45 45 18-Apr-15  02-Jun-15 | 1258
NB02670 NB55 - NB post & panel installation 0% 5 5 02-Jun-15  08-Jun-15 1014
NB56 (Ch.6360-6400)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02710 NB56 - Footing & Wall Structure 43.33% 34 60 20-Dec-14A 02-May-15 1003
NB02720 NB56- backfilling 0% 50 50 04-May-15  03-Jul-15 1640
NB02730 NB56 - NB production 0% 45 45 02-May-15 | 16-Jun-15 | 1244
NB02740 NB56 - NB post & panel installation 0% 5 5 16-Jun-15  23-Jun-15 1002
NB61 (Ch.6400-6560)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02770 NB61 (0-50m) - Sheet piling & 0% 18 18 30-Apr-15  21-May-15 937
Excavation
NB02780 NB61 (0-50m) - Footing & Wall 0% 50 50 22-May-15 | 22-Jul-15 @ 937
Structure
NB02840 NB61 (50-160m) - backfilling 36% 32 50 27-Feb-15A | 29-Apr-15 = 937
NB02850 NB61 (50-160m) - NB production 0% 45 45 20-Mar-15  03-May-15 1288
NB02860 NB61 (50-160m) - NB post & panel 0% 5 5 04-May-15  08-May-15 1039
installation
NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02910 NB61A (0-50m)- backfilling 60% 20 50 20-Jan-15A 15-Apr-15 1704
NB02920 NB61A (0-50m) - NB production 0% 45 45 20-Mar-15  03-May-15 1288
NB02930 NB61A (0-50m) - NB post & panel 0% 5 5 04-May-15  08-May-15 1039
installation
NB02960 NB61AID2-3 (50-75m)- Sheet piling 0% 10 10 21-Jan-15A 31-Mar-15 943
& Excavation
NB02970 NB61AID2-3 (50-75m) - Footing & 0% 70 70 01-Apr-15  27-Jun-15 943
Wall Structure
NB03040 NB61A (75-190m) - NB production 0% 45 45 20-Mar-15 |03-May-15 1288
NB03050 NB61A (75-190m) - NB post & panel 0% 5 5 04-May-15  08-May-15 1039
installation
Other Works
Site Clearance & Demoalition of Existing Structure
Contract Condition
MCLT1030 Design Preparation 46.15% 14 26 06-Aug-14 A | 08-Apr-15 910
MCLT1040 Engineer approval 0% 12 12 09-Apr-15 | 22-Apr-15 910
MCLT1050 Apply cert for exemption by DLO by 0% 12 12 23-Apr-15 | 07-May-15 910
Enaineer
MCLT1060 Design available for construction 0% 0 0 07-May-15 910
MCLT1080 Construct New MCLT (Structure) 0% 60 60 08-May-15  20-Jul-15 = 910
TCSS Works
G54
TCSS1500 Slow lane footing - G54 (NB61) 0% 0 0 29-Apr-15 1016




HY/2012/06: Works Programme Rev. 1 (1503)

3 Month Rolling Program

Page 4 of 5 (25-Mar-15

North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch.
Site Formation
Retaining Wall W76
Structure Works

ZASF1090 Watermains installation 0% 31 21 10-Mar-15A  28-Apr-15  -184
Z4SF1110 Backfilling up to road finishes level 0% 30 30 29-Apr-15  04-Jun-15 -184
Bridge Construction
New Ho Ka Yuen Footbridge
General
HKY1050 Structure steel procurement (HKYB) 56.67% 65 150 10-Dec-14A 23-May-15 -226
HKY1060 Steel Staircase & Ramp 0% 30 30 26-May-15 |30-Jun-15 -125
prefabrication (HKYB-TWSR-W
HKY1080 Steel Staircase & Ramp 0% 40 40 26-May-15 |13-Jul-15 @ -180
prefabrication (HKYB-TWSR-E side)
HKY1100 Steel Bridge prefabrication (HKYB) 0% 50 50 26-May-15  24-Jul-15 = -79
TWSR-West/ FL Highway N/B Side Section
HKY1150 HKYP6 - Pre-bored H pile (8 nos) 0% 24 24 20-Mar-15  20-Apr-15 -189
HKY1160 HKYP6 - Pile Test 0% 28 28 21-Apr-15  18-May-15 -136
HKY1170 HKYP6 - Pile cap, Pier and Pier 0% 45 45 05-May-15 |27-Jun-15 -102
Head
HKY1172 HKYP1 - Predrilling 0% 12 12 20-Mar-15  02-Apr-15
HKY1174 HKYP1 - Pre-bored H pile (4 nos) 0% 12 12 21-Apr-15  05-May-15
HKY1176 HKYP1 - Pile Test 0% 28 28 06-May-15 | 02-Jun-15
HKY1230 HKYAB3 - Pre-bored H pile (4 nos) 0% 12 12 21-Apr-15 | 05-May-15
HKY1240 HKYAB3 - Pile Test 0% 28 28 06-May-15 |02-Jun-15
HKY1250 HKYAB3 - pile cap & abutment wall 0% 30 30 20-May-15  25-Jun-15
HKY1275 Existing HKY bridge structure 0% 0 0 20-Mar-15 -43
removed (TWSR-W)
HKY1330 HKYAB4 - Pre-bored H pile (16 nos) 0% 48 48 06-May-15  03-Jul-15
TWSR-East FL Highway S/B Side Section
HKY1580 HKYP3 - Pile cap, Pier and Pier 26.67% 33 45 24-Nov-14 A | 30-Apr-15
Head
HKY1760 HKYP4 - Pile cap, Pier and Pier 20% 36 45 15-Oct-14 A  05-May-15
Head
HKY1800 HKYPS - Pile cap, Pier and Pier 26.67% 33 45 18-Sep-14 A | 30-Apr-15
Head
TWSR-East Construction
NB74 (Ch.7930-7980)-FH S/B Side
Noise Barrier Works
NB4005 NB74 - Footing & Wall Structure 0% 70 70 20-Mar-15  15-Jun-15 138
NB4010 NB74 - backfilling 0% 30 30 16-Jun-15  22-Jul-15 | 138
NB4020 NB74 - NB production 0% 45 45 16-Jun-15  30-Jul-15 | 1200
Drainage & Road Works
TWSR-East FL Highway S/B Side Section
TWSRE1000  Road work for New TWSR-East 0% 150 150 |05-Jun-15 02-Dec-15 13

ZONE 4 (Ch. 7925 to 8700

Noise Barrier Along TWSR-West and Laying New Utilities
NB75 (Ch.7930-8090)-FH N/B Side

Noise Barrier Works

NB4100 NB75 -Pre-drilling
(Ch7990-8000)-(HKY-P1)

0% 24 24 07-Apr-15  05-May-15 -82

Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2015
| Mar Apr | May | Jun
NB001030 NB64 & NB64A -Footing & Wall 0% 30 30 17-Jun-15 23-Jul-15 | -175 : : : [ |
Structure
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10900 Sheet Piling & Excavation(~5m 0% 21 21 20-Mar-15 | 16-Apr-15  -175
below around) (along NB64)
TSZ10910 DSD Trunk Sewer laying (along 0% 18 18 17-Apr-15  08-May-15 -175
NB64)
TSZ10920 Backfill up to NB64 footing level 0% 32 32 09-May-15  16-Jun-15 -175
TSZ10930 Watermain installation (along NB64) 0% 30 30 17-Jun-15  23-Jul-15 | -175
Bridge Construction
Kau Lung Hang Vehicular Bridge
KLH Bridge - West Ramp
Z2.KLH.1002  WestAbutment- Pile cap & 48.89% 46 90 20-Dec-14 A | 16-May-15 -108
Structural Wall
Z2 KLH.1140  West Ramp - Backfilling 0% 140 140 | 18-May-15 03-Nov-15  -108
(5m-Dx112m-L)
KLH Bridge - Deck 1
Z2.KLH.1014  Pier VBP1- Pile caps, pier and pier 27.78% 65 90 11-Feb-15A 09-Jun-15 13
head construction
Z2 KLH.1022  Pier VBP2- Pile caps, pier and pier 0% 90 90 27-Feb-15A 10-Jul-15 @ 88
head construction
KLH Bridge - Ramp R1
Z2 KLH.1450 Ramp R1 - Pile caps and pier 0% 40 40 20-Mar-15 | 09-May-15 147
construction (R1P1)
Z2.KLH.1660  Ramp R1 - Pile caps and pier 0% 40 40 11-May-15  27-Jun-15 147
construction (R1P2)
Z2.KLH.1710 Ramp R1 -Abutment R1 - base slab 0% 45 45 20-Mar-15  15-May-15 192
& wall
Z2.KLH.1720  Ramp R1 -Abutment R1 - Top slab 0% 30 30 16-May-15 | 22-Jun-15 192
KLH Bridge - Deck 3
Z2 KLH.1360  VBP6 - Pile cap, pier construction 0% 90 90 27-Feb-15A | 10-Jul-15 @ -108
Z2.KLH.1810  EastAbutment - Pile caps, abutment 70.67% 22 75 20-Oct-14 A | 17-Apr-15  -130
wall construction
Z2.KLH.1890  VBPS8 - Pile caps, pier and pier 0% 75 75 18-Apr-15 | 18-Jul-15 | -130
head construction
KLH Bridge - Deck 2
Z2 KLH.1144 Deck 2 Precast concrete beam 0% 150 150 16-Mar-15A 16-Aug-15 90
production (30 beams)
Z2 KLH.1220  VBPS5- Pile cap, pier, pier head 22.5% 62 80 20-Nov-14 A | 05-Jun-15
construction
Z2 KLH.1222  VBPS5 - Backfilling & Road Work for 0% 14 14 06-Jun-15 | 23-Jun-15
TTAfor VBP4 1 1
Z2 KLH.1255  Relocate MTRC OHL for deck 0% 30 30 05-Jun-15  11-Jul-15 | |
construction : :
KLH Bridge - Ramp R2 | |
Z2.KLH.1520  Ramp R2 - Pre-bored H-pile piling 20.37% 43 54 27-Jun-14 A 13-May-15 -13 | L — }
works (18 Nos.) L L
Z2 KLH.1530 | Ramp R2 - Pile cap, abutment and 0% 120 120 11-May-15 02-Oct-15 -13 S
pier constructon | .. .
Z2.KLH.1590  Land Possession for House 190B 0% 0 0 20-Mar-15 -134 20-Mar-15* @ Land Popsession for House 190B

20-Mar-15 @ Existing

I
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Drawing & procurement

Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2015
| Mar Apr | May | Jun
NB4110 NB75 - piling (NB75/06, 0.19m 0% 24 24  06-May-15 03-Jun-15 -82 : D
-8no)-with HKY-P1 } 1
Bridge Construction 3
New Wo Hop Shek Pedstrian & Cycle Bridge |
General R B T S
WHS1040 Structure steel procurement (WHSB) 57.33% 64 150 | 10-Dec-14A 22-May-15 331 [ ]
WHS1050 Steel Ramp prefabrication (WHSB) 0% 50 50 23-May-15 23-ul-15 262 | . | 0 e
WHS1070 Steel Staircase prefabrication 0% 40 40 23-May-15 11-Jul-15 1633 S e
(WHSB)
TWSR-West/ FL Highway N/B Side Section
WHS1160 WHSP?2 - Pre-bored H pile (8 nos) 0% 60 24 23-Mar-15A | 03-Jun-15 156 [ ]
WHS1170 WHSP2 - Pile Test 0% 28 28 04-Jun-15  01-Jul-15 188
WHS1180 WHSP2 - Pile cap, Pier and Pier 0% 45 45 18-Jun-15 11-Aug-15 156
Head
WHS1200 WHSP6 - Pre-bored H pile (6 nos) 0% 78 18 07-Mar-15A 25-Jun-15 187
WHS1224 WHSP7 - Pre-bored H pile (6 nos) 0% 96 18 05-Mar-15A 17-Jul-15 = 210
WHS1240 WHSABL1 - Pre-bored H pile (4 nos) 0% 12 12 23-Mar-15A | 02-Apr-15 = 659
WHS1250 WHSABL - Pile Test 0% 28 28 03-Apr-15 30-Apr-15 827
WHS1260 WHSABL - pile cap & abutment wall 0% 30 30 17-Apr-15  22-May-15 662
WHS1270 WHSABL1 - Backfilling (~4m) 0% 27 27 23-May-15 | 25-Jun-15 662
WHS1894 WHSP3 - Pre-bored H pile (6 nos) 0% 18 18 20-Mar-15 | 13-Apr-15 239
WHS1896 WHSP3 - Pile Test 0% 28 28 14-Apr-15 11-May-15 ' 290
WHS1898 WHSP3 - Pile cap, Pier and Pier 0% 30 30 12-May-15  16-Jun-15 232
Head
WHS1910 WHSP4 - Pre-bored H pile (6 nos) 0% 18 18 05-Mar-15A 13-Apr-15 277
WHS1920 WHSP4 - Pile Test 0% 28 28 14-Apr-15 11-May-15 344
WHS1930 WHSP4 - Pile cap, Pier and Pier 0% 30 30 17-Jun-15 23-Jul-15 | 232
Head
WHS1950 WHSP5 - Pre-bored H pile (6 nos) 0% 18 18 14-Apr-15 05-May-15 286 ‘ ‘
WHS1960 WHSPS - Pile Test 0% 28 28 06-May-15 |02-Jun-15 358 [ ]
Crossing Fanling Highway Section | R s
WHS1470 WHSPL1 - Pile cap, Pier and Pier 36.54% 33 52 18-Jun-14A 30-Apr-15 617 | ]
Head ' 1
TWSR-East FL Highway S/B Side Section | R N S SO
WHS2080 North Abutment Wall (AW1) pile 81.67% 11 60 31-Jan-15A 01-Apr-15 524 I
cap & abutmentwall R K R R
WHS2090 North Abutment Wall (AW1) - 0% 60 60 02-Apr-15 16-Jun-15 524 : [ ; ; ]
Backfilling (~6m) | | |
Slip Road Y Construction § § §
Drainage & Road Works § § §
TWSR-East FL Highway S/B Side Section | R o L
RDZ41000 Construct Slip Rd Y 16.84% 79 95 02-Mar-15A 26-Jun-15  -326 I L EEEEEEEEEEEE———
(Ch8250-8370)(SA340) (Z4 | |
Underground Utility Works 3
DN600 and DN90OO Watermain R B e S
DN1030 DN600 & DN900 watermain laying 83.33% 20 120 15-Nov-14 A 15-Apr-15  -52 | (S S|
(Ch7925-8050)(SA346) i
VO - Wall 76A Construction
Retaining Wall W76A
TWSR-East FL Highway S/B Side Section
W76A1020 W76A construction (bay 9) 0% 12 12 16-Apr-15  29-Apr-15 721
W76A1022 Watermain installation 0% 15 15 20-Mar-15 | 09-Apr-15 721
W76A1024 WSD installation for Caltex 0% 5 5 10-Apr-15  15-Apr-15 | 721
W76A1030 W76A backfilling work (bay 4,5,9) 0% 25 25  30-Apr-15  30-May-15 721
W76A1040 Stage 1 road work ready to start 0% 0 0 01-Jun-15 I D # Stage 1 road w
W76A1050 Drainage work for Caltex access 0% 150 150 01-dun-15 | 27-Nowv-15 721 | | T |: 777777777777777777
road I
Fanling Highway Construction
Drainage & Road Works
TWSR-East FL Highway S/B Side Section
HKY1412 Construct temp road for TWSR-East 0% 21 21 05-Jun-15 | 30-Jun-15 -184
& FH S/B diversion
RDZ41005 Construct FH S/B Lane 1,2 22% 78 100 02-Mar-15A | 25-Jun-15  -330
(Ch8250-8370)(SA340) (24
Other Works
Retaining Wall W77A
TWSR-East FL Highway S/B Side Section
RWZz4.1060 Base slab & Wall (0-3m high)- 10% 54 60 27-Feb-15A 27-May-15 206
RW77A(Ch.50-130)
RWZ4.1070  Backfilling (0-3m) - RW77A 0% 30, 30 28-May-15 03-Jul-15 461
(Ch.50-130)
RWZ4.1075 Temp Shoring & Excavation 0% 45 45 20-Mar-15 | 15-May-15 215 :
RWZ4.1080 Base slab & Wall (3-7m high)- 0% 920 90 28-May-15 11-Sep-15 206 :
RW?77A (Ch.0-50) 3 |
Retaining Wall W77B § §
TWSR-East FL Highway S/B Side Section | N N S o
RWZ4.1100 Base slab & Wall (0-3m high)- 0% 60 60 28-May-15 |07-Aug-15 281 |:
RW77B (Ch 0-40) : :
Retaining Wall W78 1
TWSR-East FL Highway S/B Side Section | T D S M
RWZ4.0900 Site Clearance 0% 30 30 20-Mar-15 | 27-Apr-15 365 ; [ ]
TCSS Works |
TCSS Pre-Construction Works | R B S S
TCSS0100 Acquire Design Criteria from 10% 162 180 | 27-Feb-15A 05-Oct-15 | 284 _I
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Activity ID AActivity Name [Duration %] RemainingA Original [Start [Finish [Total
Complete Duration | Duration Float 2015
| Apr May | Jun | Jul
Contract Condition ‘ ‘ ‘
General
Contract Condition ‘ ‘
Contract Condition S R R S AN
POSSA323A | Site Area SA323A (360d) (not 0% 0 0 20-Apr-15* -281 3 @ Site Arep SA323A (360d) (not required)
required) [ S
POSSA327 Site Area SA327 (180d) 0% 0 o0 20-Apr-15* -109 3 @ Site Areh SA327 (180d) |
POSSA327A | Site Area SA327A (730d) 0% 0 0  18-Jul-15* o | A e °
ZONE 1 (Ch. 5640 to 5880
Noise Barrier Along TWSR-West and Laying New Utilities
NB42 (Ch.5640-5740)-TWSR West Side
Noise Barrier Works e
NB00110 NB42 (Ch5640-5740) - Footing & 71.11% 13 45  13-Feb-15A 05-May-15 25 |
Wall Structure R E [
NB00120 NB42 (Ch5640-5740) - NB 0% 45 45  06-May-15 | 19-Jun-15 1241 ! [ ]
production ; ;
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10130 Watermain installation (along NB42) 0% 30 30 20-Apr-15  26-May-15 -22 e ]

TSZ10140 Firemain installation (along NB42) 0% 30 30 |27-May-15 02-Jul-15 @ -22 : [

Underground Utility Works
UUZ10100 Utility cable laying by Utility 0% 48 48  03-Jul-15 | 27-Aug-15 -22 | | | —
companies (Alona NB42) : I |

NB42A (Ch.5750-5810)-TWSR West Side
Noise Barrier Works

NB00190 NB42A (Ch5750-5810) - Footing & 0% 30 30 12-May-15  16-Jun-15 -106 ]
Wall Structure Y U SO
NB00200 NB42A (Ch5750-5810) - NB 0% 45 45 17-Jun-15 31-Jul-15 | 1199 i : [
production 1 1
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10150 Sheet Piling & Excavation(~5m 0% 18 18 13-Apr-15A 11-May-15 -106
below ground) (alona NB42A)
TSZ10180 Watermain installation (along 0% 20 20 17-Jun-15  11-Jul-15 | -106
NB42A)

TSZ10190 Firemain installation (along NB42A) 0% 20 20 13-Jul-15 04-Aug-15 -106

Underground Utility Works
UuzZ10110 Utility cable laying by Utility
companies (Alona NB42A)

ZONE 2 (Ch. 5880 to 6930
Noise Barrier Along TWSR-West and Laying New Utilities
Site Clearance & Demolition of Existing Structure

Demolition Work
Z2.P2N.1250  Construction of proposed SHRINE 0% 165 165 20-Apr-15 | 05-Nov-15 890 3 [

NB47 (Ch.5880-5930)-TWSR West Side
Noise Barrier Works

0% 24 24 17-Jun-15  16-Jul-15 | -90

NB00270 NB47 (Ch5880-5930)- Footing & 36.67% 19 30 | 11-Mar-15A |12-May-15 -302 | S

Wall Structure Y E N S
NB00280 NB47 (Ch5880-5930)- NB 0% 45 45  13-May-15 26-Jun-15 1234 : [ ]

production : :
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10260 DSD Trunk Sewer laying (along 0% 18 18 13-May-15 | 03-Jun-15  -302 ; |

NBA7)
TSZ10270 Backfill up to NB47 footing level 0% 16 16  04-Jun-15  23-Jun-15  -302 3 I
TSZ10280 Watermain installation (along NB47) 0% 26 26  24-Jun-15 | 24-Jul-15 | -302 | I O eee—

Underground Utility Works e
uuz20100 Utility cable laying by Utility 0% 24 24 20-Apr-15A 18-May-15 -221 } = |
companies (Alona NB47) |

NB47A (Ch.5950-5975)-TWSR West Side
Noise Barrier Works

NB00300 NB47A-1D1-1 piling (0.19m 0% 0 0 20-Apr-15  20-Apr-15 1701 ! [
-24no)(Delete) :

NB00320 NB47A-ID1-1 Footing & Wall 51.11% 22 45 16-Mar-15A 15-May-15 -218
Structure

NB00330 NB47A - backfilling 0% 25 25 03-Jun-15  03-Jul-15 | -218

NBO00335 Backfilling (Along NB47A-above 0% 25 25 23-May-15 23-Jun-15 108
ID1)

NB00340 NB47A- NB production 0% 45 45 16-May-15 29-Jun-15 | 1231

NB00350 NB47A - NB post & panel installation 0% 5 5 04-Jul-15 09-Jul-15 | 989

DSD Southern Trunk Sewer, Water Main Fire Main Works

TSZ10380 Watermain installation (along 0% 14 14 16-May-15 02-Jun-15 | -218 } I

NBATA) e
TSZ10390 Firemain installation (along NB47A) 0% 14 14 16-May-15 02-Jun-15 | -218 : [
TSZ10560 Watermain & Firemain installation 0% 28 28 20-Apr-15 | 22-May-15 108 | P | ——— |

(Alona NB47A-above ID1)
DSD Southern Trunk Sewer - Trenchless Construction | e
TSZ11070 Construct Pipe jacking pits 0% 60 60 20-Apr-15  02-Jul-15 | -109 } e ]

TSZ11080 DSD Trunk Sewer laying (along 0% 1200 120 03-Jul-15  23-Nov-15 -109 : ! |
NB47A- ID1-1)-Trenchless ; ; ;
Underground Utility Works
Uuz20110 Utility cable laying by Utility 0% 12 12 16-May-15  30-May-15 -216 I

companies (Alona NBA7A)
uuz20240 Utility cable laying by Utility 0% 12 12 20-Apr-15  04-May-15 124 : | —
companies (Along NB47A-above i

NB48 (Ch.5995-6120)-TWSR West Side
Noise Barrier Works

NB00420 NB48 (NB48/5-10) piling (0.19m 87.5% 12 96 25-Feb-15A 04-May-15 -200 _

-64n0) |
DSD Southern Trunk Sewer, Water Main Fire Main Works L
TSZ10400 Sheet Piling & Excavation(~5m 0% 21 21 05-May-15 | 29-May-15  -200 I

below ground) (along NB48,0-60m) | b e I S S
TSZ10410 DSD Trunk Sewer laying (along 0% 18 18 30-May-15  19-Jun-15  -200 ! [ ]

NB48, 0-60m) [ R I [ S
TSZ10420 Backfill up to NB48, 0-60m footing 0% 32 32 22-Jun-15 | 29-Jul-15 @ -200 —

level | : :

NB49 (Ch.6145-6215)-TWSR West Side
Noise Barrier Works

NB00510 NB49 - Footing & Wall Structure 0% 52/ 52  08-Jun-15 |08-Aug-15 -18 3 3 [
==y Remaining Level of Effort Project ID:DWP Rev 01 (1504) Contract No. HY/2012/06 Date Revision [C..[App...
s Actual Level of Effort ] 22-Jan-14 (IWP Rev 4
B cual Work Layout: 3 Month Rolling Program | - \njidening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 26-Feb-14[IWP Rev §

=71 Remaining Work
I Critical Remaining Work
<* € Milestone

3 @ Crit. Milestone

13-May-...|WP Rev 1

Page 1 of 6
30-Jun-14 (WP Rev...

3 Month Rolling Program(20-Apr-15)
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2015
| Apr May | Jun | Jul
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10500 Sheet Piling & Excavation(~7m 0% 14 14 20-Apr-15 | 06-May-15
below ground) (along NB49)
TSZ10510 DSD Trunk Sewer laying (along 0% 12 12 07-May-15 | 20-May-15
NB49)
TSZ10520 Backfill up to NB49 footing level 0% 14 14 21-May-15  06-Jun-15
TSZ10530 Watermain installation (along NB49) 0% 20 20 08-Jun-15  02-Jul-15
TSZ10540 Firemain installation (along NB49) 0% 20 20 03-Jul-15 25-Jul-15
NB54 (Ch.6240-6280)-TWSR West Side
Noise Barrier Works
NB00605 NB54 - ID2-1 Pre-drilling) (Deleted 0% 0 0 20-Apr-15 20-Apr-15
notified on 14-5, VO issued
NB00610 NB54 - ID2-1 piling (0.19m -18n0)-) 0% 0 o0 20-Apr-15  20-Apr-15
(Deleted notified on 14-5, VO issued
NB00620 NB54 - ID2-1 Sheet piling & 0% 18 18 20-Apr-15 11-May-15
excavation (~3m)
NB00630 NB54 - ID2-1 Footing & Wall 0% 60 60 12-May-15 | 23-Jul-15
Structure
NB00670 NB54 piling (0.19m -24n0)-1 rigs 0% 72 72 16-Mar-15A  16-Jul-15
DSD Southern Trunk Sewer, Water Main Fire Main Works | e
TSZ10600 Sheet Piling & Excavation(~5m 0% 14 14 17-Jul-15 01-Aug-15 -167 [ |
below around) (along NB54)
NB54A (Ch.6290-6350)-TWSR West Side
Noise Barrier Works
NB00740 NB54A piling (0.19m -72n0) 82.41% 19 108 05-May-14 A/ 12-May-15 -56
NB57 (Ch.6365-6445)-TWSR West Side
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10710 DSD Trunk Sewer laying (along 0% 18 18 24-Jan-15A | 11-May-15 -176
NB57)
TSZ10720 Backfill up to NB57 footing level 0% 20 20 12-May-15  04-Jun-15 -176
TSZ10730 Watermain installation (along NB57) 0% 30 30 05-Jun-15  11-Jul-15  -134
TSZ10740 Firemain installation (along NB57) 0% 30 30 13-Jul-15 15-Aug-15 -134
NB59 (Ch.6490-6590)-TWSR West Side
Noise Barrier Works
NB00970 NB59 - Footing & Wall Structure 0% 100 100 10-Jul-15 06-Nov-15 -128
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10810 DSD Trunk Sewer laying (along 0% 30 30 11-Apr-15A 26-May-15 -128
NB59)
TSZ10820 Backfill up to NB59 footing level 0% 36 36 27-May-15  09-Jul-15  -128
TSZ10830 Watermain installation (along NB59) 0% 30 30 10-Jul-15 13-Aug-15  -40
NB63 (Ch.6610-6700)-TWSR West Side
Noise Barrier Works
NB01030 NB63 - backfilling 0% 50 50 14-May-15 | 14-Jul-15 @ -165
NB01040 NB63 - NB production 0% 45 45 20-Apr-15 03-Jun-15 1257
NB01050 NB63 - NB post & panel installation 0% 5 5 15-Jul-15 20-Jul-15 = 980
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10300 Sheet Piling & Excavation(~7m 0% 12 12 20-Apr-15  04-May-15 -121
below around) (alona NB63)
TSZ10310 DSD Trunk Sewer laying (along 0% 18 18 05-May-15 26-May-15 1611
NB63)
TSZ10330 Watermain installation (along NB63) 0% 30 30 27-May-15 |02-Jul-15 @ 1611
TSZ10340 Firemain installation (along NB63) 0% 30 30 03-Jul-15 06-Aug-15 1611
DSD Southern Trunk Sewer - Trenchless Construction
TSZ10950 Construct Pipe jacking pits 0% 60 60 05-May-15  16-Jul-15  -121
TSZ10960 DSD Trunk Sewer laying (along 0% 120 120  17-Jul-15 07-Dec-15 -121
NB63 - ID3-1)-Trenchless
Underground Utility Works
uuz20230 Utility cable laying by Utility 58.33% 20 48 27-Dec-14 A | 13-May-15 -165
companies (Alona NB63~100m)
Bridge Construction
New Tai Hang Footbridge
General
THBF0330 Structure steel Shop drawing 0% 60 60 20-Apr-15 | 02-Jul-15 = 429 : [ =
submission (THFB) S S S S
THBF0335 Structure steel Shop drawing 0% 30 30 13-Jun-15  20-Jul-15 | 429 [
approval (THFB)
TWSR-West/ FL Highway N/B Side Section
THBF0130 THP5 - Pile Test 0% 28 28 20-Apr-15 17-May-15 815
THBF0140 THPS - Pile cap, Pier and Pier Head 0% 45 45 04-May-15 | 26-Jun-15 653
THBFO0170 THP8, THP9 - Pile Test 0% 28 28 20-Apr-15 17-May-15 941
THBF0180 THP8, THP9 - Pile cap, Pier and 0% 30 30 04-May-15 | 08-Jun-15 758 [ ]
PierHead
THBF0210 THAB3 - Pile Test 0% 28 28 20-Apr-15 17-May-15 910 ]
THBF0220 THABS3 - pile cap & abutment wall 0% 300 30 04-May-15 |08-Jun-15 731 s R A
THBF0230 THAB3 - Backfilling (~4m) 0% 27 27 09dun-ls 11uls | 731 | L T e 1
THBF0235 Steel Staircase ready for erection 0% 0 o 1-gul-1s 73| 0 11-Jul-15 & Steel
(THFB-TWSR-W side) :
THBF0260 THP6, THP7 - Pile Test 0% 28 28 20-Apr-15 17-May-15 833
THBF0270 THP6, THP7 - Pile cap, Pier and 0% 30 30 04-May-15 |08-Jun-15 668
Pier Head
THBF0300 THAB?2 - Pile Test 0% 28 28 20-Apr-15 17-May-15 -201
THBF0310 THAB?2 - pile cap & abutmentwall 0% 30 30 04-May-15 |08-Jun-15 -158
THBF0320 THAB?2 - Backfilling (~3m) 0% 20 20 09-Jun-15 | 03-Jul-15 @ 648
THBF0325 Steel Ramp ready for erection 0% 0 0 03-Jul-15 | 648 03-Jul-15 & Steel Ramp 1
(THFB-TWSR-W side) :
TWSR-East FL Highway S/B Side Section
THBF0440 THABL - Predrilling 75% 3 12 16-Apr-15A 22-Apr-15 563 [ ]
THBF0450 THABL - Pre-bored H pile (4 nos) 0% 12 12 23-Apr-15 07-May-15 563 | . ] e e
THBF0460 THABL - Pile Test 0% 28 28 08May-15 04-dun-is 736 | T
THBF0470 THABL - pile cap & abutment wall 0% 30 30 22-May-15 27-dun-i5 587 | ¢ | e R
THBF0480 THABL - Backfilling (~3m) 0% 20 20 29-Jun-15  22-Jul-15 587
THBF0500 THP2 - Pre-bored H pile (8 nos) 0% 24 24 08-May-15 |05-Jun-15 563
THBF0510 THP2 - Pile Test 0% 28 28 06-Jun-15 03-Jul-15 | 768
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South Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 to 6930
Noise Barrier Along TWSR-West and Laying New Utilities
NB63A (Ch.6710-6840)-TWSR West Side

Noise Barrier Works

Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2015
| Apr May | Jun | Jul
THBF0710 THP3 - Pre-bored H pile (4 nos) 0% 16 16 06-Jun-15  25-Jun-15 563 | —— .
THBF0720 THP3 - Pile Test 0% 28 28 26-Jun-15 23-Jul-15 = 783 [ 777|: 777777777777777777
THBFO0730 THPS3 - Pile cap, Pier and Pier Head 0% 45 45 10-Jul-15 31-Aug-15 628 777777777 [—
THBF0750 THP4 - Pre-bored H pile (4 nos) 0% 16/ 16  26-dun-15 | 15.u-15 563 | | e
THBFO0760 THP4 - Pile Test 0% 28 28 16Jull5  12-Augls 728 | LT [
New Tai Wo Footbridge
General e
TWFB1020 Structure steel Shop drawing 0% 90 90 20-Apr-15  06-Aug-15 650 [
submission (TWFB)
TWSR-West/ FL Highway N/B Side Section
TWFB1280 TWP4, TWPS5 - Pre-bored H pile (14 0% 42 42 25-Jun-15 13-Aug-15 -216
nos)
TWFB1320 TWABL - Pre-bored H pile (18 nos) 0% 54 54 20-Apr-15 24-Jun-15  -233
TWFB1330 TWABL - Pile Test 0% 28 28 25-Jun-15 22-Jul-15 @ -294
TWFB1340 TWABL - pile cap & abutment wall 0% 30 30 09-Jul-15 12-Aug-15 -233
Temporary Tai Wo Footbridge
Design Works
TWFB-T1010 Design preparation 87.78% 11 90 01-Nov-14 A | 02-May-15 160
TWFB-T1020  Engineer Comment 0% 26 26 04-May-15 |03-Jun-15 160
TWFB-T1030 Design amendment 0% 26 26 04-Jun-15  06-Jul-15 160
TWFB-T1040  Design Available 0% 0 0 06-Jul-15 | 160 1
Construction Works 1
TWFB-T1045  Sub-contractor procurement 0% 52 52 07-Jul-15 04-Sep-15 160
Demolition of Existing Tai Wo Footbridge |
TWSR-West/ FL Highway N/B Side Section :
TWFB-DE0900  Site Clearance 0% 30 30 01-Nov-14 A | 26-May-15 468 _ |
Noise Barrier Along Fanling Highway S/B i
NB51 (Ch.5935-6055)-FH S/B Side |
Noise Barrier Works R R A
NB02280 NB51 ID1-3 (0-25m) - Footing & 5.56% 85 90 13-Feb-15A | 31-Jul-15 = 242 [
Wall Structure ;
NB53 (Ch.6125-6300) -FH S/B Side (MTRC I&P Area)
Noise Barrier Works S e I SRS AR
NB02420 Coordinate with MTRC for 0% 60 60 20-Apr-15 02-Jul-15 | 406 [ |
Precautionary Measure I A S
NB02430 Precautionary Measure installation 0% 26 26 03-Jul-15 01-Aug-15 406 : [ —
NB55 (Ch.6300-6360)-FH S/B Side (MTRC I&P Area) i
Noise Barrier Works S K RN SRR
NB02640 NB55 - Footing & Wall Structure 61.67% 23 60 07-Nov-14 A | 16-May-15 456 _ |
NB02650 NB55- backfilling 0% 50 50 18-May-15 17-Jul-15 @ 456 [ 7|77 7777777777777777 1
NB02660 NB55 - NB production 0% 45, 45  16-May-15 30-dun-15 1230 . | e i"""""""""
NB02670 NB55 - NB post & panel installation 0% 5 5 30-Jun-15  07-Jul-15 991
NB56 (Ch.6360-6400)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works e
NB02720 NB56- backfilling 0% 50 50 20-Apr-15 18-Jun-15 | 1651 [ 1
NB02730 NB56 - NB production 0% 45/ 45 | 20-Apr-15  03-Jun-15 1257 | —————
NB02740 NB56 - NB post & panel installation 0% 5 5 04-Jun-15 | 09-Jun-15 1013 | =
NB61 (Ch.6400-6560)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works e
NB02770 NB61 (0-50m) - Sheet piling & 0% 18 18 | 20-Apr-15 | 11-May-15 946 E——
Excavation ...
NB02780 NB61 (0-50m) - Footing & Wall 0% 50 50 12-May-15  11-Jul-15 | 946 [ 1
Structure L
NB02790 NB61 (0-50m)- backfilling 0% 50 50 13-Jul-15 08-Sep-15 1583 | —
NB02800 NB61 (0-50m) - NB production 0% 45 45 11-Jul-15 25-Aug-15 1174 | E—
NB02850 NB61 (50-160m) - NB production 0% 45/ 45 |20-Apr-15 |03-dun-15 1257 | 4 T s A A
NB02860 NB61 (50-160m) - NB post & panel 0% 5 5 04-Jun-15 09-Jun-15 1013 1 =
installation
NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02910 NB61A (0-50m)- backfilling 60% 20 50 20-Jan-15A | 13-May-15 1681
NB02920 NB61A (0-50m) - NB production 0% 45 45 20-Apr-15 | 03-Jun-15 1257
NB02930 NB61A (0-50m) - NB post & panel 0% 5 5 04-Jun-15 09-Jun-1s 1013 [
installation
NB02970 NB61A1D2-3 (50-75m) - Footing & 18.57% 57 70 01-Apr-15A | 27-Jun-15 943
Wall Structure 3
NB02980 NB61A 1D2-3 (50-75m)- backfilling 0% 50 50 29-Jun-15 26-Aug-15 1 943 .
NB02990 NB61AID2-3 (50-75m) - NB 0% 45 45 27-Jun-15 11-Aug-15 1188 |:
production N [ A S
NB03040 NB61A (75-190m) - NB production 0% 45 45 20-Apr-15  03-Jun-15 1257 ; [ =
NB03050 NB61A (75-190m) - NB post & panel 0% 5 5 04-Jun-15 09-Jun-15 1013 A =
installation ; 3
Other Works 3 3
Site Clearance & Demoalition of Existing Structure 3 3
Contract Condition R R
MCLT1030 Design Preparation 46.15% 14 26 06-Aug-14 A 06-May-15 887 | :
MCLT1040 Engineer approval 0% 12| 12 07-May-15 20-May-15 887 | . | 1 [ R o
MCLT1050 Apply cert for exemption by DLO by 0% 12 12 21-May-15 | 04-dun-15 887 | | T = i
Enaineer [ S
MCLT1060 Design available for construction 0% 0 0 04-Jun-15 887 04-Jun-15 & Design available for construction
MCLT1080 Construct New MCLT (Structure) 0% 60 60  05-Jun-15 | 15-Aug-l5 887 | . T s —
TCSS Works
G54 e
TCSS1500 Slow lane footing - G54 (NB61) 0% 0 0 20-Apr-15 1025 20-Apr-15 & Slow lage footing - G54 (NB61)
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2015
| Apr | May | Jun | Jul
NB01090 NB63A-1 - NB production 0% 45 45 20-Apr-15  03-Jun-15 617 3 [ = !
NB01120 NB63A-2 - Footing & Wall Structure 0% 30 30 20-Apr-15 26-May-15 -43
(ch10.7-24.2)

NB01140 NB63A-2 - NB production 0% 45 45 27-May-15  10-Jul-15 = 580

NB01170 NB63A-3 - Footing & Wall Structure 0% 50 50 27-May-15  25-Jul-15 = -43
(ch24.2-86.9)

NB64 & NB64A (Ch.6860-6920)-TWSR West Side

Noise Barrier Works

NB001030 NB64 & NB64A -Footing & Wall 0% 30 30 17-Apr-15A 26-May-15 -127
Structure

NB001050 NB64 & NB64A -NB production 0% 45 45  27-May-15 | 10-Jul-15 | 580

DSD Southern Trunk Sewer, Water Main Fire Main Works

TSZ10900 Sheet Piling & Excavation(~5m 0% 21 21 20-Apr-15  14-May-15 -198
below around) (alonag NB64)

TSZ10910 DSD Trunk Sewer laying (along 0% 18 18 15-May-15 | 05-Jun-15  -198
NB64)

TSZ10920 Backfill up to NB64 footing level 0% 32 32 06-Jun-15 | 15-Jul-15 @ -198

TSZ10930 Watermain installation (along NB64) 0% 30 30 16-Jul-15 19-Aug-15 -198

Underground Utility Works
Uuz20220 Utility cable laying by Utility 0% 30 30 | 27-May-15 02-Jul-15 | -127
companies (Along NB64, 60m)
Bridge Construction
Kau Lung Hang Vehicular Bridge

KLH Bridge - West Ramp

Z2.KLH.1002  WestAbutment- Pile cap & 74.44% 23 90 20-Dec-14 A | 16-May-15 -108
Structural Wall

Z2 KLH.1140 West Ramp - Backfilling 0% 140 140 18-May-15 03-Nov-15 -108
(5m-Dx112m-L)

KLH Bridge - Deck 1

Z2 KLH.1014  Pier VBP1- Pile caps, pier and pier 53.33% 42 90 11-Feb-15A 09-Jun-15 13
head construction

Z2.KLH.1022  Pier VBP2- Pile caps, pier and pier 45.56% 49 90 27-Feb-15A 17-Jun-15 106
head construction

KLH Bridge - Ramp R1

Z2.KLH.1450 Ramp R1 - Pile caps and pier 0% 40 40 20-Apr-15  06-Jun-15 124
construction (R1P1)

Z2.KLH.1660 Ramp R1 - Pile caps and pier 0% 40 40 08-Jun-15  25-Jul-15 124
construction (R1P2)

Z2 KLH.1710 Ramp R1 - AbutmentR1 - base slab 0% 45 45 20-Apr-15 12-Jun-15 169
& wall

Z2.KLH.1720  Ramp R1 -Abutment R1 - Top slab 0% 30 30 13-Jun-15  20-Jul-15 | 169

KLH Bridge - Deck 3

Z2.KLH.1360  VBP6 - Pile cap, pier construction 56.67% 39 90 27-Feb-15A 05-Jun-15 -80

Z2.KLH.1810  EastAbutment - Pile caps, abutment 70.67% 22 75 20-Oct-14 A 15-May-15 -153
wall construction

Z2.KLH.1890 VBPS8 - Pile caps, pier and pier 0% 75 75 16-May-15 | 14-Aug-15 -153

head construction

KLH Bridge - Deck 2

Z2 KLH.1144 Deck 2 Precast concrete beam 0% 150 150 16-Mar-15A 16-Sep-15 59
production (30 beams)

Z2.KLH.1158  VBP4-Pre-drilling work 0% 15 15 24-Jun-15  11-Jul-15 = -12

Z2.KLH.1160  VBP4- Pre-bored H-pile piling works 0% 27 27 10-Jul-15 10-Aug-15  -12
(9 Nos.)

Z2.KLH.1220  VBPS5- Pile cap, pier, pier head 51.25% 39 80 20-Nov-14 A 05-Jun-15 -68
construction

Z2 KLH.1222  VBPS5 - Backfilling & Road Work for 0% 14 14 06-Jun-15 | 23-Jun-15 -12
TTAfor VBP4

Z2 KLH.1255 Relocate MTRC OHL for deck 0% 30 30 02-May-15 06-Jun-15 | -69
construction

Z2.KLH.1260  Beam Erection - Above MTRC rail 0% 30 30 08-Jun-15  17-Aug-15 -33
track (2C) (Bet P5 to P6)

KLH Bridge - East Ramp

Z2.KLH.1410  East Ramp - excavation 0% 18 18 08-Apr-15A | 11-May-15 -27
Z2.KLH.1420  East Ramp base slab & Abutment 0% 90 90 12-May-15 27-Aug-15 -27
wall
KLH Bridge- Ramp R2
Z2.KLH.1520  Ramp R2 - Pre-bored H-pile piling 59.26% 22 54 27-Jun-14A 15-May-15 -15 | HEE
works (18 Nos.) S Y I ..
Z2.KLH.1530  Ramp R2 - Pile cap, abutment and 0% 120 120 | 13-May-15 05-Oct-15 | -15 3 e |
pier construction Nl

Z2 KLH.1590  Land Possession for House 190B 0% 0 0 20-Apr-15* -157 " 20-Apr-15* @ Land Pgssession for House 190B

North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925 to 8100)
Site Formation
Retaining Wall W76

Structure Works
Z4SF1090 Watermains installation 61.9% 8 21 10-Mar-15A | 28-Apr-15 | -184

ZASF1110 Backfilling up to road finishes level 0% 30 30 29-Apr-15 | 04-Jun-15 -184

Bridge Construction
New Ho Ka Yuen Footbridge

General
HKY1050 Structure steel procurement (HKYB) 77.33% 34 150 10-Dec-14A 23-May-15 -226
HKY1060 Steel Staircase & Ramp 0% 30 30 26-May-15 30-dun-15 -125| . | T e 09090
prefabrication (HKYB-TWSR-W B N B
HKY1070 Steel Staircase & Ramp available 0% 0 0 02-Jul-15 -125 1® Steel Staircas
on site (HKYB-TWSR-W side) :
HKY1080 Steel Staircase & Ramp 0% 40 40 26-May-15 |13-Jul-15 @ -180
prefabrication (HKYB-TWSR-E side)
HKY1090 Steel Staircase & Ramp available 0% 0 0 14-Jul-15 -180
on site (HKYB-TWSR-E side)
HKY1100 Steel Bridge prefabrication (HKYB) 0% 50 50 26-May-15  24-Jul-15 = -79
TWSR-West/ FL Highway N/B Side Section
HKY1150 HKYP6 - Pre-bored H pile (8 0% 0 0 20-Apr-15  20-Apr-15 ' -188
nos)(Deleted)
HKY1160 HKYP6 - Pile Test 0% 0 0 20-Apr-15  20-Apr-15 | -107
HKY1170 HKYP6 - Pile cap, Pier and Pier 0% 45 45 20-Apr-15 12-Jun-15  -90
Head
HKY1172 HKYP1 - Predrilling 0% 12 12 20-Apr-15 04-May-15  -105
HKY1174 HKYP1 - Pre-bored H pile (4 nos) 0% 12 12 05-May-15 18-May-15 -93
HKY1176 HKYP1 - Pile Test 0% 28 28 19-May-15  15-Jun-15 | -108
HKY1178 HKYP1 - Pile cap, Pier and Pier 0% 45 45 03-Jul-15 24-Aug-15| -105
Head
HKY1230 HKYAB3 - Pre-bored H pile (4 nos) 0% 12 12 20-Apr-15 | 04-May-15 -188
HKY1240 HKYAB3 - Pile Test 0% 28 28 05-May-15 |01-Jun-15 -115
HKY1250 HKYAB3 - pile cap & abutment wall 0% 30 30 19-May-15 | 24-Jun-15 -87

HKY1260 HKYAB3 - Backfilling (~4m) 0% 27 27 25-Jun-15  27-Jul-15 = -87
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2015
| Apr May Jun | Jul
HKY1275 Existing HKY bridge structure 0% 0 0 20-Apr-15  -66 20-Apr-15 @ Existing|HKY bridge structure removed (TWSR-W) !
removed (TWSR-W) }
HKY1290 HKYP7 - Pre-bored H pile (6 nos) 0% 18 18 03-Jul-15 23-Jul-15  -186
HKY1330 HKYAB4 - Pre-bored H pile (16 nos) 0% 48 48 05-May-15 02-Jul-15 -188
HKY1340 HKYAB4 - Pile Test 0% 28 28 03-Jul-15 30-Jul-15  -239
HKY1350 HKYAB4 - pile cap & abutment wall 0% 30 30 17-Jul-15 20-Aug-15 -188
TWSR-East FL Highway S/B Side Section
HKY1580 HKYP3 - Pile cap, Pier and Pier 77.78% 10 45 24-Nov-14 A | 30-Apr-15 | -121
Head
HKY1590 Erect Stairecase (HKYFB-TWSR-E 0% 30 30 14-Jul-15 17-Aug-15 -180
side)
HKY1760 HKYP4 - Pile cap, Pier and Pier 71.11% 13 45 15-Oct-14 A  05-May-15
Head
HKY1800 HKYP5 - Pile cap, Pier and Pier 77.78% 10 45 18-Sep-14 A 30-Apr-15
Head
TWSR-East Construction
NB74 (Ch.7930-7980)-FH S/B Side
Noise Barrier Works
NB4005 NB74 - Footing & Wall Structure 0% 70 70 20-Apr-15 14-Jul-15 = 115 [ ]
NB4010 NB74 - backfilling 0% 30 30 15-Jul-15 18-Aug-15 115
NB4020 NB74 - NB production 0% 45 45 15-Jul-15 28-Aug-15 1171 =
Drainage & Road Works
TWSR-East FL Highway S/B Side Section
TWSRE1000  Road work for New TWSR-East 0% 150 150 |05-Jun-15 02-Dec-15 13 [
ZONE 4 (Ch. 7925 to 8700
Noise Barrier Along TWSR-West and Laying New Utilities
NB75 (Ch.7930-8090)-FH N/B Side
Noise Barrier Works
NB4100 NB75 -Pre-drilling 0% 24 24 05-May-15 |02-Jun-15 -105
(Ch7990-8000)-(HKY-P1)
NB4110 NB75 - piling (NB75/06, 0.19m 0% 24 24 03-Jun-15 02-Jul-15  -105
-8no)-with HKY-P1
Bridge Construction
New Wo Hop Shek Pedstrian & Cycle Bridge
General
WHS1040 Structure steel procurement (WHSB) 78% 33 150 10-Dec-14A 22-May-15 331
WHS1050 Steel Ramp prefabrication (WHSB) 0% 50 50 23-May-15  23-Jul-15 = 262
WHS1070 Steel Staircase prefabrication 0% 40 40 23-May-15 11-Jul-15 1633 [ ]
(WHSB) e
WHS1080 Steel Staircase available on site 0% 0 0 13-Jul-15 1633 & Steg
(WHSB)
TWSR-West/ FL Highway N/B Side Section
WHS1160 WHSP2 - Pre-bored H pile (8 nos) 50% 12 24 23-Mar-15A 04-May-15 181
WHS1170 WHSP2 - Pile Test 0% 28 28 05-May-15 |01-Jun-15 218
WHS1180 WHSP2 - Pile cap, Pier and Pier 0% 45 45 19-May-15  13-Jul-15 & 181
Head
WHS1200 WHSP6 - Pre-bored H pile (6 nos) 33.33% 12 18 07-Mar-15 A | 04-May-15 230
WHS1210 WHSP6 - Pile Test 0% 28 28 05-May-15 |01-Jun-15 283
WHS1220 WHSP6 - Pile cap, Pier and Pier 0% 45 45 14-Jul-15 03-Sep-15| 181
Head
WHS1226 WHSP7 - Pile Test 0% 28 28 20-Apr-15 17-May-15 355
WHS1240 WHSABL1 - Pre-bored H pile (4 nos) 50% 6 12 23-Mar-15A | 25-Apr-15 = 642
WHS1250 WHSABL1 - Pile Test 0% 28 28 25-Apr-15 23-May-15 804
WHS1260 WHSABL - pile cap & abutment wall 0% 30 30 11-May-15 | 15-Jun-15 643
WHS1270 WHSABL1 - Backfilling (~4m) 0% 27 27 16-Jun-15  18-Jul-15 & 643
WHS1894 WHSP3 - Pre-bored H pile (6 nos) 0% 6 6 10-Apr-15A  25-Apr-15 | 228
WHS1896 WHSP3 - Pile Test 0% 28 28 25-Apr-15 23-May-15 278
WHS1898 WHSP3 - Pile cap, Pier and Pier 0% 30 30 26-May-15 |30-Jun-15 221
Head
WHS1910 WHSP4 - Pre-bored H pile (6 nos) 50% 9 18 05-Mar-15A | 29-Apr-15 = 263
WHS1920 WHSP4 - Pile Test 0% 28 28 30-Apr-15 27-May-15 328
WHS1930 WHSP4 - Pile cap, Pier and Pier 0% 30 30 02-Jul-15 05-Aug-15 221
Head
WHS1950 WHSP5 - Pre-bored H pile (6 nos) 33.33% 12 18 01-Apr-15A | 04-May-15 287
WHS1960 WHSP5 - Pile Test 0% 28 28 05-May-15 |01-Jun-15 359
Crossing Fanling Highway Section
WHS1470 WHSPL1 - Pile cap, Pier and Pier 80.77% 10 52 18-Jun-14 A 30-Apr-15 617
Head
WHS1480 Erect WHS bridge Structure across 0% 90 90 14-Jul-15 29-Oct-15 558
fanling highway
TWSR-East FL Highway S/B Side Section
WHS2090 North Abutment Wall (AW1) - 20% 48 60 02-Apr-15A | 16-Jun-15 524
Backfillina (~6m)
Slip Road Y Construction
Drainage & Road Works
TWSR-East FL Highway S/B Side Section
RDZ41000 Construct Slip Rd Y 43.16% 54 95 02-Mar-15A  24-Jun-15 | -324
(Ch8250-8370)(SA340) (z4
RDZ41010 Construct Slip Rd Y 0% 95 95 25-Jun-15 | 16-Oct-15  -324 :
(Ch8100-8250)(SA342) (Z4 !
RDZ41020 Construct Slip Rd Y @ existing 0% 70 70 02-Jul-15 21-Sep-15 -184 }
TWSR-E junction 3
Underground Utility Works |
DN600 and DN900 Watermain R IS SRS SRR TR
DN1010 DN600 & DN900 watermain laying 0% 75 75 25-Jun-15  21-Sep-15 -244 |
(Ch8100-8250)(SA342) (near Z4 1
VO - Wall 76A Construction
Retaining Wall W76A
TWSR-East FL Highway S/B Side Section
W76A1020 W76A construction (bay 9) 0% 12 12 16-May-15 | 30-May-15 696
W76A1022 Watermain installation 0% 17 15 02-Mar-15A 09-May-15 69¢ EEEEEEEEES——— ]
W76A1024 WSD installation for Caltex 0% 5 5 11-May-15  15-May-15 696 | . TTTTem i
W76A1030 W76A backiilling work (bay 4,5,9) 0% 25, 25 01-Jun-15 | 30-dun-15 696 | . |  —— S
W76A1040 Stage 1 road work ready to start 0% 0 0 02-Jul-15 42| 0 OStagelroad
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S/B)

Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2015
| Apr May | Jun | Jul
W76A1050 Drainage work for Caltex access 0% 150 150 | 02-Jul-15 29-Dec-15 696 . . [ ——
road 1
Fanling Highway Construction
Drainage & Road Works
TWSR-East FL Highway S/B Side Section
HKY1412 Construct temp road for TWSR-East 0% 21 21 05-Jun-15 | 30-Jun-15 -184
& FH S/B diversion
RDZ41005 Construct FH S/B Lane 1,2 45% 55 100 02-Mar-15A | 25-Jun-15  -330 ‘
(Ch8250-8370)(SA340) (24 :
RDZ41015 Construct FH S/B Lane 1,2 0% 100 100 26-Jun-15 | 24-Oct-15 -330
(Ch8100-8250)(SA342) (24
RDZ41025 ConstructFH S/BLane 1,2 @ 0% 60 60 02-Jul-15 09-Sep-15| -174 .
existing TWSR-E junction }
Other Works |
Retaining Wall W77A 3
TWSR-East FL Highway S/B Side Section | N [ SRS SR
RWZ4.1060  Base slab & Wall (0-3m high)- 10% 54 60  27-Feb-15A 24-Jun-15 183 | ]
RW77A (Ch.50-130) J e
RWz4.1070 Backfilling (0-3m) - RW77A 0% 30 30 25-Jun-15  30-Jul-15 = 438 [
(Ch.50-130) R Y (N A S
RWZ4.1075 Temp Shoring & Excavation 0% 45 45 20-Apr-15  12-Jun-15 192 } [ ]
RWZ4.1080 | Base slab & Wall (3-7m high)- 0% 90, 90  25-Jun-15 | 10-Oct15 183 | N [ ——
RW77A (Ch.0-50)
Retaining Wall W77B |
TWSR-East FL Highway S/B Side Section T T T T S
RWZ4.1100 Base slab & Wall (0-3m high)- 0% 60 60 25-Jun-15 | 03-Sep-15 258 [
RW77B (Ch 0-40)
Retaining Wall W78 3
TWSR-East FL Highway S/B Side Section | R R R A
RWZ4.0900 Site Clearance 0% 30 30 20-Apr-15 26-May-15 342 [ ]
TCSS Works §
TCSS Pre-Construction Works I e K S
TCSS0100 Acquire Design Criteria from 23.89% 137 180  27-Feb-15A 02-Oct-15 286 [
Drawing & procurement :
FADSS
TCSS1620 Slow lane footing - FADS8 (CH8220, 0% 30 30 26-Jun-15 | 31-Jul-15 @ 940




