HY/2012/06: Works Programme Rev. 1 (1411) 3 Month Rolling Program Page 1 of 4 (26-Nov-14

Activity ID [ Activity Name [Duration %] Remaining [ Original [Start [Finish [Total
Complete Duration | Duration Float 2014 [ 2015
| Nov | Dec | Jan | Feb
Contract Condition | | |
General 3 3
Contract Condition 3 3
Contract Condition S R I S SR
POSSA310 Site Area SA 310 (395d) 0% 0 0 | 20-Nov-14* 96 3 @ pite Area SA 310 (395d) :
POSSA320B | Site Area SA320B (0d) 0% 0 0  01-Jan-15* o | [ o ® SiteArea SA3208B (0d) |
POSSA321 Site Area SA321 (120d) 0% 0 0  0l-Jan-15* o | v 1 @ Site Area SA321 (120d) |
POSSA322A | Site Area SA322A (180d) 0% 0 0  01-Jan-15* o | & Site Area SA322A(180d)]
POSSA322B | Site Area SA322B (180d) 0% 0 0  01-Jan-15* o | N o ¢ Site Area SA322B (180d):
POSSA323 Site Area SA323 (360d) 0% 0 0  20-Nov-14* 51 | P ® Fite Ara SA323 (3600)
POSSA323A  Site Area SA323A (360d) (not 0% 0 0  20-Nov-14* aso| VT & Fite Area SA323A (360d) (not required) T
required) T
POSSA327 Site Area SA327 (180d) 0% 0 0  01-Jan-15* 0 3 3 @ Site Area SA327 (180d)

Partial Possession Status
Contract Condition

Contract Condition
POSSA320-180 SA320/ 326 0% 0 0 20-Nov-14 -184

ZONE 1 (Ch. 5640 to 5880

Noise Barrier Along TWSR-West and Laying New Utilities
Site Clearance & Demoalition of Existing Structure

General
ADVZ10100 Site clearance (Additional 6.67% 28 30 30-May-14 A 22-Dec-14 -18 | —
Transplant - pendinag for VO) | |

NB42 (Ch.5640-5740)-TWSR West Side

Noise Barrier Works e
NB00110 NB42 (Ch5640-5740) - Footing & 0% 45 45  20-Jan-15 20-Mar-15 60 3 3 [
Wall Structure i ;

DSD Southern Trunk Sewer, Water Main Fire Main Works

TSZ10100 Sheet Piling & Excavation(~5m 0% 21 21 23-Dec-14 19-Jan-15 45 3 3 [ ]
below ground) (along NB42)

TSZ10130 Watermain installation (along NB42) 0% 30 30 20-Jan-15 03-Mar-15 45 } } [

NB42A (Ch.5750-5810)-TWSR West Side

Noise Barrier Works e

NB00190 NB42A (Ch5750-5810) - Footing & 0% 30 30 16-Jan-15 27-Feb-15 -18 ! ! |
Wall Structure 1 1 1

DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10150 Sheet Piling & Excavation(~5m 0% 18 18 23-Dec-14  15-Jan-15  -18 } } ]
below ground) (along NB42A) ; |

ZONE 2 (Ch. 5880 to 6930
Noise Barrier Along TWSR-West and Laying New Utilities
Site Clearance & Demoalition of Existing Structure

Demolition Work

Z2.P2N.1245  Method statement submission/ 80% 12/ 60 | 24-Jul-14A |03-Dec-14 994 [T )
approval I T R S
Z2.P2N.1250 | Construction of proposed SHRINE 0% 165 165 | 04-Dec-14 03-Jul-15 | 994 ; o

NB47 (Ch.5880-5930)-TWSR West Side
DSD Southern Trunk Sewer, Water Main Fire Main Works

TSZ10250 Sheet Piling & Excavation(~6m 0% 18 18 02-Jan-15  22-Jan-15 -317 : : ]
below around) (alona NB47) [ R S N S
TSZ10260 DSD Trunk Sewer laying (along 0% 18 18 23-Jan-15  12-Feb-15 -317 3 3 [
NB47) .
TSZ10270 Backfill up to NB47 footing level 0% 16 16 13-Feb-15 | 11-Mar-15 | -317 : : : I

NB48 (Ch.5995-6120)-TWSR West Side
Noise Barrier Works

NB00415 NB48 (NB48/5-10) Pre-drilling 0% 64 64 02-Jan-15 | 25-Mar-15 -91 _
DSD Southern Trunk Sewer, Water Main Fire Main Works I e K NS SR
TSZ10400 Sheet Piling & Excavation(~5m 0% 21 21 20-Nov-14 13-Dec-14 -72 : E— }

below around) (alona NB48, 0-60m) B S
TSZ10410 DSD Trunk Sewer laying (along 0% 18 18 15-Dec-14 07-Jan-15| -72 ] '

NB48, 0-60m) S ! O S SR
TSZ10420 Backfill up to NB48, 0-60m footing 0% 32 32 08-Jan-15  13-Feb-15 -72 e

level e Y
TSZ10430 Watermain installation (along NB48, 0% 300 30 14-Feb-15  28-Mar-15 -62 : : f [

0-60m) | 1 :

NB49 (Ch.6145-6215)-TWSR West Side

Noise Barrier Works ISR U RS
NB00485 NB49 - Pre-drilling 34% 33 50 | 03-Nov-14A 30-Dec-14 -31 .

NB54 (Ch.6240-6280)-TWSR West Side
Noise Barrier Works

NB00605 NB54 - ID2-1 Pre-drilling) (Deleted 0% 0 0 20-Nov-14 | 20-Nov-14 -51 } |
notified on 14-5,VOissued R K S SR

NB00665 NB54 -Pre-drilling 0% 24 24 15-Nov-14A 17-Dec-14 -75 [ ]

NB54A (Ch.6290-6350)-TWSR West Side

Noise Barrier Works
NB00730 NB54A -Pre-drilling 41.67% 21 36 26-Feb-14 A | 13-Dec-14

NB00740 NB54A piling (0.19m -72no) 6.48% 101 108 |05-May-14A 28-Mar-15

NB57 (Ch.6365-6445)-TWSR West Side
DSD Southern Trunk Sewer, Water Main Fire Main Works

TSZ10700 Sheet Piling & Excavation(~5m 0% 21 21 20-Nov-14 13-Dec-14 -81 ! [~ ]

below ground) (along NB57) S [ S S
TSZ10710 DSD Trunk Sewer laying (along 0% 18 18 15-Dec-14  07-Jan-15| -81 } } |

NB57) T
TSZ10720 Backfill up to NB57 footing level 0% 20 20 08-Jan-15  30-Jan-15 -81 : : I |
TSZ10730 Watermain installation (along NB57) 0% 30 30 31-Jan-15 14-Mar15 -39 | N D eee—

NB58 (Ch.6445-6480)-TWSR West Side ‘
Noise Barrier Works 3

NB00875 Pending for RSS revised detail of 0% 14 14 03-Sep-14 A 05-Dec-14 1907 [N )
NB58 - piling I |

NB59 (Ch.6490-6590)-TWSR West Side ‘
=Y Remaining Level of Effort Project ID:DWP Rev 01 (1411) Contract No. HY/2012/06

Date Revision |C..|App...
s Actual Level of Effort ] 22-Jan-14 (IWP Rev 4
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2014 [ 2015
| Nov Dec | Jan Feb
Noise Barrier Works
NB00950 NB59 - piling (0.19m -94no0) 0% 144 144  20-Nov-14  22-May-15 -184
NB63 (Ch.6610-6700)-TWSR West Side
Noise Barrier Works
NB01020 NB63 - Footing & Wall Structure 43.33% 34 60 23-Jun-14 A | 31-Dec-14 -201 :
NB01040 NB63 - NB production 0% 45 45 01-Jan-15 14-Feb-15 1366 [ ]
NB4560 NB63 - ID3-1 Footing & Wall 66.67% 200 60 | 14-Jun-14A 12-Dec-14 -187 (NS
Structure ! !
DSD Southern Trunk Sewer, Water Main Fire Main Works T R T
TSZ10300 Sheet Piling & Excavation(~7m 0% 12 12 02-Jan-15  15-Jan-15 -201 ] ;
below ground) (along NB63) I e [ e A
TSZ10310 DSD Trunk Sewer laying (along 0% 18 18 16-Jan-15  05-Feb-15| -201 [ ]
NB63) [ S S S
TSZ10330 Watermain installation (along NB63) 0% 30 30 06-Feb-15  20-Mar-15 -201 ; |
DSD Southern Trunk Sewer - Trenchless Construction T R B
TSZ10950 Construct Pipe jacking pits 0% 60 60 16-Jan-15  07-Apr-15 -39 [
Box Culvert Extension ID1
Structure Works
ID1-0100 Box Culvert Extension ID1 structure 13.56% 102 118 20-Oct-14 A | 30-Mar-15  -118
Box Culvert Extension ID2
Structure Works
1D2-0100 Box Culvert Extension ID2 structure 13.56% 102 118 20-Oct-14 A | 30-Mar-15  -118
Bridge Construction
New Tai Hang Footbridge
General
THBF0330 Structure steel Shop drawing 0% 60 60 20-Nov-14  31-Jan-15 545
submission (THFB)
THBF0335 Structure steel Shop drawing 0% 30 30 15-Jan-15 | 18-Feb-15 545
approval (THFB)
THBF0340 Structure steel procurement (THFB) 0% 150 150 19-Feb-15  18-Jul-15 685
TWSR-West/ FL Highway N/B Side Section
THBF0120 THP5 - Pre-bored H pile (8 nos) 0% 24 24 04-Dec-14 | 03-Jan-15 | -155
THBF0130 THP5 - Pile Test 0% 28 28 03-Jan-15 | 31-Jan-15 921
THBF0140 THP5 - Pile cap, Pier and Pier Head 0% 45 45 19-Jan-15 19-Mar-15 ' 732
THBF0160 THP8, THP9 - Pre-bored H pile (8 0% 24 24 05-Jan-15 |31-Jan-15 -155
nos)
THBFO0170 THP8, THP9 - Pile Test 0% 28 28 31-Jan-15 28-Feb-15 1019
THBF0180 THP8, THP9 - Pile cap, Pier and 0% 30 30 16-Feb-15  30-Mar-15 813
Pier Head
THBF0200 THAB3 - Pre-bored H pile (4 nos) 0% 12 12 20-Nov-14  03-Dec-14 -155
THBF0210 THAB3 - Pile Test 0% 28 28 04-Dec-14 |31-Dec-14 1047
THBF0220 THAB3 - pile cap & abutmentwall 0% 30 30 18-Dec-14 24-Jan-15 834
THBF0230 THAB3 - Backfilling (~4m) 0% 27 27 26-Jan-15 05-Mar-15 834
THBF0290 THAB2 - Pre-bored H pile (18 nos) 0% 54 54 02-Feb-15  16-Apr-15 -155
TWSR-East FL Highway S/B Side Section
THBF0440 THABL - Predrilling 0% 12 12 20-Nov-14 | 03-Dec-14 670
THBF0490 THP2 - Predrilling 0% 12 12 04-Dec-14 |17-Dec-14 670
THBFO700 THP3 - Predrilling 0% 6 6 18-Dec-14 24-Dec-14 688
THBFO0740 THP4 - Predrilling 0% 6 6 27-Dec-14 |03-Jan-15 698
New Tai Wo Footbridge
General
TWFB1020 Structure steel Shop drawing 0% 90 90 20-Nov-14  16-Mar-15 766
submission (TWFB)
TWSR-West/ FL Highway N/B Side Section
TWFB1280 TWP4, TWPS - Pre-bored H pile (14 0% 42 42 26-Jan-15 | 23-Mar-15 -100
nos)
TWFB1320 TWABL - Pre-bored H pile (18 nos) 0% 54 54 20-Nov-14  24-Jan-15 -117
TWFB1330 TWABL - Pile Test 0% 28 28 24-Jan-15  21-Feb-15 -143
TWFB1340 TWABL - pile cap & abutment wall 0% 30 30 09-Feb-15  23-Mar-15 -118
Temporary Tai Wo Footbridge
Design Works
TWFB-T1010  Design preparation 0% 90 90 20-Nov-14 | 16-Mar-15 197 '
Demolition of Existing Tai Wo Footbridge !
TWSR-West/ FL Highway N/B Side Section | N R S S
TWFB-DEQ900  Site Clearance 0% 30 30 01-Nov-14 A 24-Dec-14 584 I 1
Noise Barrier Along Fanling Highway S/B
NB51 (Ch.5935-6055)-FH S/B Side
Noise Barrier Works
NB02270 NB51 ID1-3 (0-25m) - Sheet piling & 0% 21 21 20-Nov-14 | 13-Dec-14 332
Excavation :
NB02280 NB51 ID1-3 (0-25m) - Footing & 0% 90 90 15-Dec-14  13-Apr-15 332 :
Wall Structure !
NB61 (Ch.6400-6560)-FH S/B Side (MTRC I&P Area) 1
Noise Barrier Works T R R e
NB02830 NB61 (50-160m) - Footing & Walll 0% 80 80 | 19-Jul-14A 04-Mar-15 141 [ ]
Structure I 3
NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area) |
Noise Barrier Works S S
NB02960 NB61AID2-3 (50-75m)- Sheet piling 0% 10 10 20-Nov-14  01-Dec-14 932 [—
& Excavaton e R S
NB02970 NB61A1D2-3 (50-75m) - Footing & 0% 70 70 02-Dec-14 | 04-Mar-15 932 [
Wall Structure e e I S
NB03040 NB61A (75-190m) - NB production 0% 45 45 20-Nov-14 |03-Jan-15 1408 ! [ ]
NB03050 NB61A (75-190m) - NB post & panel 0% 5 5 05Jan-15 09-Jan-15 1130| N =
installation !
Other Works !
Site Clearance & Demoalition of Existing Structure !
Contract Condition N R S S
MCLT1040 Engineer approval 0% 12 12 16-Sep-14 A 03-Dec-14 -106 | I
MCLT1050 Apply cert for exemption by DLO by 0% 12 12 04-Dec-14 | 17-Dec-14 -106 | . TN [
Enaineer
MCLT1060 Design available for construction 0% 0 0 17-Dec-14 -106 17-Dec-14 @ Design available for construction
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existing villiage houses with log no.

NB63A (Ch.6710-6840)-TWSR West Side
Noise Barrier Works

NB01090 NB63A-1 - NB production 0%

NB01120 NB63A-2 - Footing & Wall Structure 0%
(ch10.7-24.2)

NB01140 NB63A-2 - NB production 0%

NB01170 NB63A-3 - Footing & Wall Structure 0%

(ch24.2-86.9)
NB64 & NB64A (Ch.6860-6920)-TWSR West Side
Noise Barrier Works

NB001010 NB64 & NB64A -piling (0.19m 0%
-78no)
Bridge Construction
Kau Lung Hang Vehicular Bridge
KLH Bridge - West Ramp
Z2.KLH.1002  WestAbutment- Pile cap & 0%
Structural Wall
KLH Bridge - Deck 1
Z2 KLH.1012  Pier VBP1- Pile testing 0%
Z2.KLH.1018 Pier VBP2- Pre-bored H-pile piling 0%
works (8 Nos.)
Z2.KLH.1020  Pier VBP2- Pile testing 0%
KLH Bridge - Ramp R1
Z2.KLH.1440 Ramp R1 - Pre-bored H-pile piling 70.37%
works (R1P1-P3) (9 Nos.)
Z2 KLH.1450 Ramp R1 - Pile caps and pier 0%
construction (R1P1)
Z2 KLH.1660 Ramp R1 - Pile caps and pier 0%
construction (R1P2)
Z2.KLH.1710 Ramp R1 -Abutment R1 - base slab 0%
& wall
Z2.KLH.1720  Ramp R1 -Abutment R1 - Top slab 0%
KLH Bridge - Deck 3
Z2.KLH.1350  VBP6 - Pre-bored H-pile piling 0%
works (12 Nos.)
Z2 KLH.1360  VBP6 - Pile cap, pier construction 0%
Z2 KLH.1810  EastAbutment - Pile caps, abutment 36%
wall construction
Z2.KLH.1890 VBP8 - Pile caps, pier and pier 0%
head construction
KLH Bridge - Deck 2
Z2.KLH.1142 Deck 2 precast concrete beam Shop 0%
drawing submission & approval
Z2 KLH.1220  VBPS5- Pile cap, pier, pier head 0%
construction
KLH Bridge - Ramp R2
Z2.KLH.1520 Ramp R2 - Pre-bored H-pile piling 38.89%
works (18 Nos.)
Z2.KLH.1530  Ramp R2 - Pile cap, abutmentand 0%
pier construction
Z2.KLH.1590  Land Possession for House 190B 0%
Demolition of Existing Nam Wa Po Footbridge
General
Z2 NWP.0500  Site Clearance 0%
Z2.NWP.1000  Modification of Existing Planter for 0%
Pier of Temporary Footbridae
Z2.NWP.1010 Removal of Existing Staircase 0%

Portion

Site Formation
Site Formation Works
Site Formation Work

ZASF1070 Backfilling (~20000m3) 70.56%
Retaining Wall W76
Structure Works
RW761085 Wall construction - W76 (~7m high) 0%
ZASF1090 Watermains installation 0%
ZASF1100 Firemain installation 0%
Bridge Construction
New Ho Ka Yuen Footbridge
General
HKY1040 Structure steel Shop drawing 86.67%
approval (HKYB)
HKY1050 Structure steel procurement (HKYB) 0%

TWSR-West/ FL Highway N/B Side Section

HKY1135 Soil nail works 0%
HKY1150 HKYP6 - Pre-bored H pile (8 nos) 0%
HKY1160 HKYP6 - Pile Test 0%
HKY1172 HKYP1 - Predrilling 0%
HKY1174 HKYP1 - Pre-bored H pile (4 nos) 0%
HKY1220 HKYAB3 - Predrilling 0%
HKY1230 HKYAB3 - Pre-bored H pile (4 nos) 0%
HKY1275 Existing HKY bridge structure 0%
removed (TWSR-W)
HKY1280 HKYP?7 - Predrilling 0%

45

30

45

50

90

90

28

24

28

40

40

45

30

60

90

48

75

150

80

33

120

26

25

26

53

46

21

21

150

50

24

28

12

12

12

12

18

45

30

45

50

90

90

28

24

28

27

40

40

45

30

60

90

75

75

150

80

54

120

20

25

26

180

40

21

21

30

150

50

24

28

12

12

12

12

18

20-Nov-14 | 03-Jan-15
20-Nov-14 | 24-Dec-14
25-Dec-14  07-Feb-15
27-Dec-14  04-Mar-15
17-Nov-14 A 16-Mar-15
20-Nov-14 |16-Mar-15
20-Nov-14 | 22-Dec-14
20-Nov-14 A 17-Dec-14
18-Dec-14  22-Jan-15
30-Sep-14 A 28-Nov-14
29-Nov-14 |17-Jan-15
19-Jan-15 13-Mar-15
20-Nov-14  14-Jan-15
15-Jan-15 | 18-Feb-15
20-Nov-14 | 31-Jan-15
02-Feb-15 | 30-May-15
20-Oct-14A 17-Jan-15
19-Jan-15  27-Apr-15
20-Nov-14 | 18-Apr-15
20-Nov-14 | 04-Mar-15
27-Jun-14A 02-Jan-15
30-Dec-14 | 02-Jun-15

20-Nov-14
29-Aug-14 A 19-Dec-14
20-Dec-14 |21-Jan-15
22-Jan-15 | 28-Feb-15

10-May-14 A| 02-Feb-15

03-Oct-14A | 15-Jan-15
03-Feb-15  06-Mar-15
03-Feb-15  06-Mar-15
25-Aug-14 A | 24-Nov-14
25-Nov-14 | 23-Apr-15
20-Nov-14  20-Jan-15
21-Jan-15 17-Feb-15
18-Feb-15 | 17-Mar-15
20-Nov-14  03-Dec-14
18-Feb-15 | 11-Mar-15
20-Nov-14  03-Dec-14
18-Feb-15 | 11-Mar-15

20-Nov-14
18-Dec-14  10-Jan-15

South Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 to 6930

Noise Barrier Along TWSR-West and Laying New Utilities

768

-172

53
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129
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-164 | (R

-164

-164

North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925 to 8100
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-142

-142

Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2014 [ 2015
| Nov | Dec | Jan | Feb
MCLT1070 Method Statement submission & 0% 40 40 20-Nov-14  08-Jan-15 1881 [ ]
Demolish House for New MCLT
MCLT1080 Construct New MCLT (Structure) 0% 60 60 18-Dec-14 | 09-Mar-15 -106
General
Z2.P2N.1010  Submission of contractor's design 0% 28 28 13-Dec-14 | 17-Jan-15  -277
for site formation
Z2.P2N.1050  Temporary access road construction 0% 21 21 02-Jan-15 |26-Jan-15 -277
Z2.P2N.1060  Site clearance 0% 10 10 02-Jan-15  13-Jan-15 -277
Z2.P2N.1070 SA322A: Tree Removal Works 0% 14 14 14-Jan-15 29-Jan-15  -277
Z2.P2N.1080  Site fomration works (Demolition of 0% 50 50 19-Jan-15  25-Mar-15 -277

bssession for House 190B
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2014 [ 2015
| Nov | Dec | Jan | Feb
HKY1320 HKYAB4 - Predrilling 0% 24 24 20-Nov-14 17-Dec-14 -84 ‘ I — ‘
TWSR-East FL Highway S/B Side Section
HKY1530 HKYABL - pile cap & abutment wall 0% 30 30 20-Nov-14 | 24-Dec-14
HKY1540 HKYABL1 - Backfilling (~3m) 0% 20 20 27-Dec-14 | 20-Jan-15
HKY1580 HKYP3 - Pile cap, Pier and Pier 0% 45 45 20-Nov-14  14-Jan-15
Head
HKY1760 HKYP4 - Pile cap, Pier and Pier 60% 18 45 15-Oct-14 A 10-Dec-14
Head
HKY1800 HKYP5 - Pile cap, Pier and Pier 0% 45 45 18-Sep-14 A 14-Jan-15
Head
HKY1840 HKYAB?2 - pile cap & abutment wall 0% 60 60 01-Nov-14 A | 31-Jan-15 |
HKY1850 HKYAB?2 - Backfilling (~4m) 0% 27 27 02-Feb-15  12-Mar-15 :
TWSR-East Construction §
NB74 (Ch.7930-7980)-FH S/B Side 1
Noise Barrier Works R N T B R
NB4005 NB74 - Footing & Wall Structure 0% 70 70 03-Feb-15  07-May-15 170 } [ ——
ZONE 4 (Ch. 7925 to 8700 |
Noise Barrier Along TWSR-West and Laying New Utilities 1
NB75 (Ch.7930-8090)-FH N/B Side |
Noise Barrier Works I N IS SN S
NB4100 NB75 -Pre-drilling 0% 24 24 04-Dec-14 03-Jan-15 11 3 [ ]
(Ch7990-8000)-(HKY-P1) |
Bridge Construction !
New Wo Hop Shek Pedstrian & Cycle Bridge !
General N E R SR
WHS1030 Structure steel Shop drawing 90% 3 30 23-Aug-14 A 22-Nov-14| 290 | )
approval (WHSB) S K S S
WHS1040 Structure steel procurement (WHSB) 0% 150 150 22-Nov-14  21-Apr-15 362
TWSR-West/ FL Highway N/B Side Section
WHS1160 WHSP2 - Pre-bored H pile (8 nos) 0% 24 24 04-Dec-14 03-Jan-15 273
WHS1170 WHSP?2 - Pile Test 0% 28 28 03-Jan-15 31-Jan-15 | 339
WHS1180 WHSP2 - Pile cap, Pier and Pier 0% 45 45 19-Jan-15  19-Mar-15 273
Head
WHS1200 WHSP6 - Pre-bored H pile (6 nos) 0% 18 18 05-Jan-15 | 24-Jan-15 304
WHS1210 WHSP6 - Pile Test 0% 28 28 24-Jan-15  21-Feb-15 383
WHS1224 WHSP7 - Pre-bored H pile (6 nos) 0% 18 18 26-Jan-15  14-Feb-15 327
WHS1226 WHSP?7 - Pile Test 0% 28 28 14-Feb-15 14-Mar-15 419
WHS1240 WHSABL - Pre-bored H pile (4 nos) 0% 12 12 20-Nov-14  03-Dec-14 273
WHS1250 WHSABL - Pile Test 0% 28 28 04-Dec-14 | 31-Dec-14 947
WHS1260 WHSABL - pile cap & abutment wall 0% 30 30 18-Dec-14  24-Jan-15 752
WHS1270 WHSABL1 - Backfilling (~4m) 0% 27 27 26-Jan-15 | 05-Mar-15 752
WHS1894 WHSP3 - Pre-bored H pile (6 nos) 0% 18 18 20-Nov-14 | 10-Dec-14 332
WHS1896 WHSP3 - Pile Test 0% 28 28 11-Dec-14 07-Jan-15 414
WHS1898 WHSP3 - Pile cap, Pier and Pier 0% 30 30 08-Jan-15  11-Feb-15 327
Head
WHS1910 WHSP4 - Pre-bored H pile (6 nos) 0% 18 18 11-Dec-14  03-Jan-15 352
WHS1920 WHSP4 - Pile Test 0% 28 28 03-Jan-15 31-Jan-15 444
WHS1930 WHSP4 - Pile cap, Pier and Pier 0% 30 30 12-Feb-15  26-Mar-15 327
Head
WHS1950 WHSP5 - Pre-bored H pile (6 nos) 0% 18 18 05-Jan-15  24-Jan-15 361
WHS1960 WHSPS - Pile Test 0% 28 28 24-Jan-15  21-Feb-15 459
Crossing Fanling Highway Section
WHS1470 WHSPL1 - Pile cap, Pier and Pier 3.85% 50 52 18-Jun-14 A 20-Jan-15 693
Head
TWSR-East FL Highway S/B Side Section
WHS2075 North Abutment Wall (AW1) - Temp 0% 45 45 20-Nov-14 | 14-Jan-15 263
Shoring
WHS2080 North Abutment Wall (AW1) pile 0% 60 60 15-Jan-15  02-Apr-15 523
cap & abutment wall
Slip Road Y Construction
Underground Utility Works
DN600 and DN900 Watermain
DN1000 DN600 & DN900 watermain laying 0% 50 50 22-Jan-15  28-Mar-15 -434
(Ch8250-8370)(SA340) (near Z4
DN1030 DN600 & DN900 watermain laying 0% 120 120 03-Feb-15  08-Jul-15  -120 ;
(Ch7925-8050)(SA346) ;
VO - Wall 76A Construction !
Retaining Wall W76A |
TWSR-East FL Highway S/B Side Section 3
W76A1017 W76A backfilling work (bay 3, 4, 6-7) 0% 25 25 14-Nov-14 A 18-Dec-14 -434 3
W76A1018 Temp. road work for TTA for W76A 0% 26 26 19-Dec-14 21-Jan-15 -434 ;
(TTA-2)
Other Works :
Retaining Wall W77A !
TWSR-East FL Highway S/B Side Section T T T S R
RWZ4.1060 Base slab & Wall (0-3m high)- 0% 60 60 20-Nov-14 | 31-Jan-15 293 ; [ ]
RW77A(Ch.50-130) R K S SR
RWZz4.1070 Backfilling (0-3m) - RW77A 0% 30 30 02-Feb-15  16-Mar-15 548
(Ch.50-130) S E N S S
RWZz4.1075 Temp Shoring & Excavation 0% 45 45 15-Jan-15  16-Mar-15 263 3 [
Retaining Wall W77B !
TWSR-East FL Highway S/B Side Section S N RS SRR
RWZ4.1092 Site Clearance 86.67% 4 30 21-Jul-14 A 24-Nov-14 424 [ |
RWZ4.1100  Base slab & Wall (0-3m high)- 0% 60 60 | O02-Feb-15 23-Apr-15 368 | e
RW77B (Ch 0-40) i
Retaining Wall W78
TWSR-East FL Highway S/B Side Section
RWZ4.0900 Site Clearance 0% 30 30 25-Nov-14 | 31-Dec-14 454 [ ]
TCSS Works
TCSS Pre-Construction Works
TCSS0100 Acquire Design Criteria from 0% 180 180 20-Nov-14 | 07-Jul-15 @ 359 f [
Drawing & procurement ' |
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NB63 (Ch.6610-6700)-TWSR West Side
Noise Barrier Works

Activity ID AActivity Name [Duration %] RemainingA Original [Start [Finish [Total
Complete Duration | Duration Float 2014 2015
| Dec Jan | Feb | Mar
Contract Condition ‘ ‘ §
General ;
Contract Condition 3
Contract Condition e o o
POSSA322A | Site Area SA322A (180d) 0% o o 01-Jan-15* 0 P Site Area SA322A (180d) | 3
POSSA322B | Site Area SA322B (180d) 0% 0 0  01-Jan-15* o | b Site Area SA322B (180d) p
POSSA323A  Site Area SA323A (360d) (not 0% 0 0  20-Dec-14* 60| T @ Site Ared SA323A (360d) (notrequired) o
required) b T e [
POSSA327 Site Area SA327 (180d) 0% 0 o0 01-Jan-15* 0 ! p Site Area SA327 (180d) | §
ZONE 1 (Ch. 5640 to 5880 | | g
Noise Barrier Along TWSR-West and Laying New Utilities : i i
Site Clearance & Demolition of Existing Structure ! 3 3
General T B L L
ADVZ10100  Site clearance (Additional 6.67% 28 30  30-May-14A 24-Jan-15 | -44 | [ | :
Transplant - pending for VO) 1 : |
NB42 (Ch.5640-5740)-TWSR West Side
Noise Barrier Works L L
NB00110 NB42 (Ch5640-5740) - Footing & 0% 45 45  27-Feb-15 | 23-Apr-15 34 3 [ ——
Wall Structure : :
DSD Southern Trunk Sewer, Water Main Fire Main Works | e o
TSZ10100 Sheet Piling & Excavation(~5m 0% 21 21 26-Jan-15  18-Feb-15 19 [ — .
below ground) (alongnNB42) e L L
TSZ10130 Watermain installation (along NB42) 0% 30 30 27-Feb-15  02-Apr-15 19 } } | ——
NB42A (Ch.5750-5810)-TWSR West Side | | |
Noise Barrier Works | N S b o
NB00190 NB42A (Ch5750-5810) - Footing & 0% 30 30  16-Feb-15 30-Mar-15 -44 | | |
Wall Structure . | |
DSD Southern Trunk Sewer, Water Main Fire Main Works | T D R
TSZ10150 Sheet Piling & Excavation(~5m 0% 18 18 26-Jan-15  14-Feb-15 -44 : I
below ground) (along NB42A) j :
ZONE 2 (Ch. 5880 to 6930 §
Noise Barrier Along TWSR-West and Laying New Utilities §
Site Clearance & Demoalition of Existing Structure |
Demolition Work R R S
Z2.P2N.1245  Method statement submission/ 80% 12 60 24-Jul-14A | 06-Jan-15 968 [T
approval L A I S
Z2.P2N.1250  Construction of proposed SHRINE 0% 165 165 07-Jan-15 | 03-Aug-15 968 [ : :
NB47 (Ch.5880-5930)-TWSR West Side | i
Noise Barrier Works o o
NB00270 NB47 (Ch5880-5930)- Footing & 0% 30, 30 03-Mar-15 09-Apr-15  -309 3 |
Wall Structure : :
DSD Southern Trunk Sewer, Water Main Fire Main Works | v L o
TSZ10250 Sheet Piling & Excavation(~6m 0% 18 18 20-Dec-14  13-Jan-15  -309 ] ; ;
below ground) (along NB47) | [ [
TSZ10260 DSD Trunk Sewer laying (along 0% 18 18 14-Jan-15  03-Feb-15| -309 | |
NB47) o o
TSZ10270 Backfill up to NB47 footing level 0% 16 16 04-Feb-15  02-Mar-15 -309 .
TSZ10280 Watermain installation (along NB47) 0% 26/ 26  03-Mar-15 | 01-Apr-a5 -307| . |~ o | —
NB48 (Ch.5995-6120)-TWSR West Side ; |
Noise Barrier Works e L L
NB00415 NB48 (NB48/5-10) Pre-drilling 0% 64 64  02-Jan-15  25-Mar-15 -91 [~
DSD Southern Trunk Sewer, Water Main Fire Main Works | |~ L L
TSZ10400 Sheet Piling & Excavation(~5m 0% 21 21 20-Dec-14  16-Jan-15 -98 e | } }
below ground) (along NB48,0-60m) | | . [ .
TSZ10410 DSD Trunk Sewer laying (along 0% 18 18 17-Jan-15  06-Feb-15| -98 [ ] .
NB48,0-60m) T T o L
TSZ10420 Backfill up to NB48, 0-60m footing 0% 32 32 07-Feb-15 24-Mar-15 -98 3 [~
level | !
NB49 (Ch.6145-6215)-TWSR West Side
Noise Barrier Works | O N N SO
NB00485 NB49 - Pre-drilling 86% 7 50 | 03-Nov-14A 30-Dec-14 -31 | N
NB54 (Ch.6240-6280)-TWSR West Side
Noise Barrier Works
NB00605 NB54 - ID2-1 Pre-drilling) (Deleted 0% o0 o 20-Dec-14 | 20-Dec-14 -77 I
notified on 14-5, VO issued
NB00665 NB54 -Pre-drilling 0% 24 24  15-Nov-14A 20-Jan-15
NB54A (Ch.6290-6350)-TWSR West Side
Noise Barrier Works
NB00730 NB54A -Pre-drilling 41.67% 21 36  26-Feb-14A 16-Jan-15
NB00740 NB54A piling (0.19m -72no) 30.56% 75 108  05-May-14A 28-Mar-15
NB57 (Ch.6365-6445)-TWSR West Side 3 3
DSD Southern Trunk Sewer, Water Main Fire Main Works | b o
TSZ10700 Sheet Piling & Excavation(~5m 0% 21 21 15-Dec-14 A 16-Jan-15 | -107 - | 3 3
below ground) (alongNB57) ey . .
TSZ10710 DSD Trunk Sewer laying (along 0% 18 18 17-Jan-15  06-Feb-15 -107 [ ] :
NB57) o L
TSZ10720 Backfill up to NB57 footing level 0% 20 20 07-Feb-15  10-Mar-15 -107 ——
TSZ10730 Watermain installation (along NB57) 0% 30 30 11-Mar-15 17-Apr-1s | 65 | | [~
NB58 (Ch.6445-6480)-TWSR West Side
Noise Barrier Works ]
NB00875 Pending for RSS revised detail of 0% 14 14 03-Sep-14 A 08-Jan-15 1820 [
NB58 - piling
NB00880 NB58 - piling (0.19m -44no) 0% 66 66  15-Dec-14A 18-Mar-15 38 ]
NB59 (Ch.6490-6590)-TWSR West Side
Noise Barrier Works
NB00950 NB59 - piling (0.19m -94no) 0% 144 144  20-Dec-14 | 24-Jun-15 -210

===y Remaining Level of Effort Project ID:DWP Rev 01 (1412)
= Actual Level of Effort
B Actual Work
=71 Remaining Work
I Critical Remaining Work

<* € Milestone

3 @ Crit. Milestone

Layout: 3 Month Rolling Program

Page 1 of 5

Widening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange

Contract No. HY/2012/06

3 Month Rolling Program(20-Dec-14)

Date

22-Jan-14
26-Feb-14
13-May-...
30-Jun-14
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IWP Rev 4
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WP Reuv...
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Noise Barrier Works

NB61 (Ch.6400-6560)-FH S/B Side (MTRC I&P Area)

Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2014 2015
Dec Jan Feb | Mar
NB01040 NB63 - NB production 0% 45 45 20-Dec-14 |02-Feb-15 1378
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10300 Sheet Piling & Excavation(~7m 0% 12 12 02-Jan-15  15-Jan-15 -201
below ground) (along NB63)
TSZ10310 DSD Trunk Sewer laying (along 0% 18 18 16-Jan-15 | 05-Feb-15 -201
NB63)
TSZ10330 Watermain installation (along NB63) 0% 30 30 06-Feb-15 | 20-Mar-15 -201
DSD Southern Trunk Sewer - Trenchless Construction
TSZ10950 Construct Pipe jacking pits 0% 60 60 16-Jan-15  07-Apr-15 -39
Box Culvert Extension ID1
Structure Works
ID1-0100 Box Culvert Extension ID1 structure 34.75% 77 118 20-Oct-14 A | 31-Mar-15 -119
Box Culvert Extension ID2
Structure Works
1D2-0100 Box Culvert Extension ID2 structure 34.75% 77 118 20-Oct-14 A | 31-Mar-15 | -119
Bridge Construction
New Tai Hang Footbridge
General
THBF0330 Structure steel Shop drawing 0% 60 60 20-Dec-14 |11-Mar-15 519
submission (THFB)
THBF0335 Structure steel Shop drawing 0% 30 30 14-Feb-15 | 28-Mar-15 519
approval (THFB)
TWSR-West/ FL Highway N/B Side Section
THBF0120 THPS5 - Pre-bored H pile (8 nos) 0% 24 24 13-Nov-14 A 20-Jan-15 718
THBF0130 THP5 - Pile Test 0% 28 28 21-Jan-15 17-Feb-15 904
THBF0140 THP5 - Pile cap, Pier and Pier Head 0% 45 45 04-Feb-15  08-Apr-15 718
THBF0160 THP8, THP9 - Pre-bored H pile (8 0% 24 24 08-Nov-14 A 20-Jan-15 823
nos)
THBF0170 THP8, THP9 - Pile Test 0% 28 28 21-Jan-15 17-Feb-15 1030
THBF0180 THP8, THP9 - Pile cap, Pier and 0% 30 30 04-Feb-15  18-Mar-15 823
Pier Head
THBF0200 THABS3 - Pre-bored H pile (4 nos) 0% 12 12 08-Nov-14 A 06-Jan-15 809
THBF0210 THAB3 - Pile Test 0% 28 28 07-Jan-15 03-Feb-15 1013
THBF0220 THAB3 - pile cap & abutmentwall 0% 30 30 21-Jan-15  04-Mar-15 808
THBF0230 THAB3 - Backfilling (~4m) 0% 27 27 05-Mar-15  08-Apr-15 = 808
THBF0250 THP6, THP7 - Pre-bored H pile (14 0% 42 42 17-Nov-14 A 10-Feb-15 614
nos)
THBF0260 THP6, THP7 - Pile Test 0% 28 28 11-Feb-15  10-Mar-15| 901
THBF0270 THP6, THP7 - Pile cap, Pier and 0% 30 30 27-Feb-15  02-Apr-15 720
Pier Head
THBF0290 THAB?2 - Pre-bored H pile (18 nos) 0% 54 54 12-Dec-14 A 04-Mar-15 -121
THBF0300 THAB2 - Pile Test 0% 28 28 05-Mar-15  01-Apr-15  -155
THBF0310 THAB?2 - pile cap & abutmentwall 0% 30 30 19-Mar-15 | 25-Apr-15 | -123
TWSR-East FL Highway S/B Side Section
THBF0440 THABL1 - Predrilling 0% 12 12 20-Dec-14 06-Jan-15 644
THBF0450 THABL - Pre-bored H pile (4 nos) 0% 12 12 11-Feb-15  04-Mar-15| 614
THBF0460 THABL - Pile Test 0% 28 28 05-Mar-15  01-Apr-15 = 800
THBF0470 THABL - pile cap & abutmentwall 0% 30 30 19-Mar-15  25-Apr-15 638
THBF0490 THP2 - Predrilling 0% 12 12 07-Jan-15  20-Jan-15 644
THBF0500 THP2 - Pre-bored H pile (8 nos) 0% 24 24 05-Mar-15  01-Apr-15 614
THBFO700 THP3 - Predrilling 0% 6 6 21-Jan-15 27-Jan-15 662
THBF0740 THP4 - Predrilling 0% 6 6 28-Jan-15  03-Feb-15 672
New Tai Wo Footbridge
General
TWFB1020 Structure steel Shop drawing 0% 90 90 20-Dec-14  18-Apr-15 740
submission (TWFB)
TWSR-West/ FL Highway N/B Side Section
TWFB1280 TWP4, TWP5 - Pre-bored H pile (14 0% 42 42 05-Mar-15 | 25-Apr-15 | -126
nos)
TWFB1320 TWABL - Pre-bored H pile (18 nos) 0% 54 54 20-Dec-14 |04-Mar-15 -143
TWFB1330 TWABL - Pile Test 0% 28 28 05-Mar-15  01-Apr-15  -182
TWFB1340 TWABL - pile cap & abutment wall 0% 30 30 19-Mar-15 | 25-Apr-15  -144
Temporary Tai Wo Footbridge
Design Works
TWFB-T1010  Design preparation 43.33% 51 90 01-Nov-14 A | 28-Feb-15 210
TWFB-T1020  Engineer Comment 0% 26 26 02-Mar-15 | 31-Mar-15 210
Demolition of Existing Tai Wo Footbridge
TWSR-West/ FL Highway N/B Side Section
TWFB-DE0900 ' Site Clearance 0% 30 30 01-Nov-14 A 27-Jan-15 558
Noise Barrier Along Fanling Highway S/B
NB51 (Ch.5935-6055)-FH S/B Side
Noise Barrier Works
NB02270 NB51 ID1-3 (0-25m) - Sheet piling & 0% 21 21 20-Dec-14 16-Jan-15 306
Excavation
NB02280 NB51 ID1-3 (0-25m) - Footing & 0% 90 90 17-Jan-15  14-May-15 306
Wall Structure
NB55 (Ch.6300-6360)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02610 Coordinate with MTRC for 0% 60 60 21-Jan-15  11-Apr-15 381
Precautionary Measure
NB56 (Ch.6360-6400)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works
NB02710 NB56 - Footing & Wall Structure 0% 60 60 20-Dec-14 11-Mar-15 381
NB02720 NB56- backfilling 0% 50 50 12-Mar-15 | 13-May-15 381
NB02730 NB56 - NB production 0% 45 45 12-Mar-15 | 25-Apr-15 1296
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Noise Barrier Works

NB02960 NB61A ID2-3 (50-75m)- Sheet piling 0%
& Excavation

NB02970 NB61A1D2-3 (50-75m) - Footing & 0%
Wall Structure

NB03040 NB61A (75-190m) - NB production 0%

NB03050 NB61A (75-190m) - NB post & panel 0%
installation

Other Works

Site Clearance & Demoalition of Existing Structure
Contract Condition

MCLT1030 Design Preparation 46.15%
MCLT1040 Engineer approval 0%
MCLT1050 Apply cert for exemption by DLO by 0%
Engineer
MCLT1060 Design available for construction 0%
MCLT1070 Method Statement submission & 0%
Demolish House for New MCLT
MCLT1080 Construct New MCLT (Structure) 0%
General
Z2.P2N.1010  Submission of contractor's design 28.57%
for site formation
Z2.P2N.1050  Temporary access road construction 0%
Z2.P2N.1060  Site clearance 0%
Z2.P2N.1070  SA322A:Tree Removal Works 0%
Z2.P2N.1080  Site fomration works (Demolition of 0%

existing villiage houses with log no.

South Buffer Zone 1 (SBZ1) (within Zo
Noise Barrier Along TWSR-West and Laying
NB63A (Ch.6710-6840)-TWSR West Side

Noise Barrier Works

NB01090 NB63A-1 - NB production 0%

NB01120 NB63A-2 - Footing & Wall Structure 0%
(ch10.7-24.2)

NB01140 NB63A-2 - NB production 0%

NB01170 NB63A-3 - Footing & Wall Structure 0%

(ch24.2-86.9)
NB64 & NB64A (Ch.6860-6920)-TWSR West Side

TSZ10900 Sheet Piling & Excavation(~5m 0%
below ground) (along NB64)

TSZ10910 DSD Trunk Sewer laying (along 0%
NB64)

TSZ10920 Backfill up to NB64 footing level 0%

Bridge Construction
Kau Lung Hang Vehicular Bridge
KLH Bridge - West Ramp

Z2 KLH.1002  WestAbutment- Pile cap & 28.89%
Structural Wall
Z2.KLH.1140  West Ramp - Backfilling 0%

(5m-Dx112m-L)
KLH Bridge - Deck 1

Z2.KLH.1012  Pier VBP1- Pile testing 0%

Z2 KLH.1014  Pier VBP1- Pile caps, pier and pier 0%
head construction

Z2.KLH.1020  Pier VBP2- Pile testing 7.14%

KLH Bridge - Ramp R1

Z2.KLH.1450 Ramp R1 - Pile caps and pier 0%
construction (R1P1)

Z2 KLH.1660 Ramp R1 - Pile caps and pier 0%
construction (R1P2)

Z2.KLH.1710 Ramp R1 -Abutment R1 - base slab 0%
& wall

Z2 KLH.1720  Ramp R1 -Abutment R1 - Top slab 0%

KLH Bridge - Deck 3

Z2 KLH.1350  VBP6 - Pre-bored H-pile piling 0%
works (12 Nos.)

Z2.KLH.1360  VBP6 - Pile cap, pier construction 0%

Z2.KLH.1810  EastAbutment - Pile caps, abutment 36%
wall construction

Z2 KLH.1890 VBPS8 - Pile caps, pier and pier 0%

head construction

KLH Bridge - Deck 2

Z2.KLH.1142 Deck 2 precast concrete beam Shop 0%
drawing submission & approval

Z2.KLH.1220  VBPS5- Pile cap, pier, pier head 0%
construction

KLH Bridge - Ramp R2

Z2.KLH.1520 Ramp R2 - Pre-bored H-pile piling 20.37%
works (18 Nos.)

Z2.KLH.1530 Ramp R2 - Pile cap, abutment and 0%
pier construction

Z2.KLH.1590  Land Possession for House 190B 0%

Demolition of Existing Nam Wa Po Footbridge

General

Z2.NWP.1020 Temp. Steel Ramp, Pier, Deck 84.44%
Construction

Z2.NWP.1030 Diversion of Existing Pedestrian to 0%
Temp. Steel Ramp

Z2.NWP.1050 Removal of Existing Ramp Portion 0%

and Deck Above Existing TWSR

North Buffer Zone 2 (NBZ2) (within Zon
Site Formation
Site Formation Works

Site Formation Work
ZASF1070 Backfilling (~20000m3) 66.67%

NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)

10 10 20-Dec-14  03-Jan-15
70 70 05-Jan-15  07-Apr-15
45 45 20-Dec-14  02-Feb-15

5 5 03-Feb-15  07-Feb-15

14 26 06-Aug-14 A 08-Jan-15
12 12 09-Jan-15  22-Jan-15
12 12 23-Jan-15  05-Feb-15

0 0 05-Feb-15
40 40 20-Dec-14  07-Feb-15

60 60 06-Feb-15  28-Apr-15

20 28 13-Dec-14 A 17-Jan-15
21 21 02-Jan-15  26-Jan-15
10 10 02-Jan-15  13-Jan-15
14 14 14-Jan-15 29-Jan-15

50 50 19-Jan-15  25-Mar-15

40 to 6930)

New Utilities

45 45 20-Dec-14  02-Feb-15
30 30 20-Dec-14  27-Jan-15
45 45 28-Jan-15  13-Mar-15

50 50 28-Jan-15  07-Apr-15

DSD Southern Trunk Sewer, Water Main Fire Main Works

21 21 20-Dec-14 |16-Jan-15
18 18 17-Jan-15 | 06-Feb-15

32 32 07-Feb-15  24-Mar-15

64 90 20-Nov-14 A | 16-Mar-15

140 140 |17-Mar-15 03-Sep-15

28 28 20-Dec-14  24-Jan-15
920 90 17-Mar-15 | 07-Jul-15

26 28 18-Dec-14 A 22-Jan-15

40 40 20-Dec-14  07-Feb-15
40 40 09-Feb-15  07-Apr-15
45 45 20-Dec-14  13-Feb-15

30 30 14-Feb-15 | 28-Mar-15

60 60 22-Dec-14 A | 11-Mar-15
90 90 12-Mar-15 | 02-Jul-15
48 75 20-Oct-14 A 17-Feb-15

75 75 18-Feb-15 | 29-May-15

150 150 20-Dec-14  18-May-15

80 80 20-Dec-14  07-Apr-15

43 54 27-Jun-14 A 11-Feb-15
1200 120 |09-Feb-15 14-Jul-15

0 0 20-Dec-14

7 45 20-Oct-14 A 30-Dec-14
1 1 31-Dec-14 | 31-Dec-14

30 30 02-Jan-15  05-Feb-15

60 180 10-May-14 A 11-Mar-15

Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total

Complete Duration | Duration Float

NB02830 NB61 (50-160m) - Footing & Wall 28.75% 57 80 19-Jul-14A 07-Mar-15| 929
Structure

NB02840 NB61 (50-160m) - backfilling 0% 50 50 09-Mar-15  09-May-15 929

NB02850 NB61 (50-160m) - NB production 0% 45 45 07-Mar-15  21-Apr-15 1300

906

906

1378

1105

-146

-146

-146

-146

1794

-146

-277

=277

=277

-277

=277

738

47

699

47

-108

-108

-108

27

-9

129

214

214

259

259
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2014 2015
[ Dec Jan | Feb | Mar

Retaining Wall W76

Structure Works
RW761085 Wall construction - W76 (~7m high) 0% 46 40 03-Oct-14 A 14-Feb-15 -153

Z4SF1090 Watermains installation 0% 21 21 12-Mar-15 | 08-Apr-15 | -167

Z4SF1100 Firemain installation 0% 21 21 12-Mar-15 | 08-Apr-15 | -167

Bridge Construction
New Ho Ka Yuen Footbridge

General

HKY1040 Structure steel Shop drawing 86.67% 4 30 25-Aug-14 A 24-Dec-14 -189
approval (HKYB)

HKY1050 Structure steel procurement (HKYB) 0% 150 150  25-Dec-14 | 23-May-15 -226

TWSR-West/ FL Highway N/B Side Section

HKY1135 Soil nail works 0% 50 50 | 13-Dec-14A|27-Feb-15 -172
HKY1150 HKYPS6 - Pre-bored H pile (8 nos) 0% 24 24  28-Feb-15 | 27-Mar-15 -172
HKY1172 HKYP1 - Predrilling 0% 12/ 12 20-Dec-14 |06-Jan-15 -15
HKY1275 Existing HKY bridge structure 0% 0 o0 20-Dec-14 -110 | | 20-Dec-14 ¢ Existing |
removed (TWSR-W) e
HKY1280 HKYP7 - Predrilling 0% 18 18 21-Jan-15 | 10-Feb-15
HKY1320 HKYAB4 - Predrilling 0% 24 24 20-Dec-14 | 20-Jan-15 -110 | DO

TWSR-East FL Highway S/B Side Section

HKY1530 HKYABL - pile cap & abutment wall 86.67% 4 30 24-Nov-14 A 24-Dec-14
HKY1540 HKYABL1 - Backfilling (~3m) 0% 20 20 27-Dec-14 | 20-Jan-15
HKY1580 HKY§>3 - Pile cap, Pier and Pier 57.78% 19 45 24-Nov-14 A 14-Jan-15
HKY1760 :E?/le - Pile cap, Pier and Pier 60% 18 45 15-Oct-14A | 13-Jan-15
HKY1800 :E?((IJDS - Pile cap, Pier and Pier 55.56% 20 45 18-Sep-14 A 15-Jan-15
HKY1840 :ié(iBZ - pile cap & abutment wall 43.33% 34 60 01-Nov-14 A | 31-Jan-15
HKY1850 HKYAB2 - Backfilling (~4m) 0% 27 27 02-Feb-15  12-Mar-15

TWSR-East Construction
NB74 (Ch.7930-7980)-FH S/B Side

Noise Barrier Works
NB4005 NB74 - Footing & Wall Structure 0% 70 70 12-Mar-15  06-Jun-15 145

ZONE 4 (Ch. 7925 to 8700

Noise Barrier Along TWSR-West and Laying New Utilities
NB75 (Ch.7930-8090)-FH N/B Side

Noise Barrier Works

NB4100 NB75 -Pre-drilling 0% 24 24 07-Jan-15  03-Feb-15 -15
(Ch7990-8000)-(HKY-P1)

Bridge Construction
New Wo Hop Shek Pedstrian & Cycle Bridge

General

WHS1030 Structure steel Shop drawing 90% 3 30 23-Aug-14 A 23-Dec-14 264
approval (WHSB)

WHS1040 Structure steel procurement (WHSB) 0% 150 150 24-Dec-14 | 22-May-15 331

TWSR-West/ FL Highway N/B Side Section

WHS1160 WHSP?2 - Pre-bored H pile (8 nos) 0% 24 24 07-Jan-15 | 03-Feb-15 247
WHS1170 WHSP2 - Pile Test 0% 28 28 04-Feb-15  03-Mar-15 308
WHS1180 WHSP2 - Pile cap, Pier and Pier 0% 45 45 18-Feb-15  22-Apr-15 247
WHS1200 \:'ve:gPG - Pre-bored H pile (6 nos) 0% 18 18 04-Feb-15 | 04-Mar-15 278
WHS1210 WHSP6 - Pile Test 0% 28 28 05-Mar-15  01-Apr-15 = 344
WHS1224 WHSP?7 - Pre-bored H pile (6 nos) 0% 18 18 05-Mar-15 | 25-Mar-15 301
WHS1240 WHSABL1 - Pre-bored H pile (4 nos) 0% 12 12 20-Dec-14 | 06-Jan-15 247
WHS1250 WHSABL - Pile Test 0% 28 28 07-Jan-15  03-Feb-15 913
WHS1260 WHSABL - pile cap & abutment wall 0% 30 30 21-Jan-15 | 04-Mar-15 726
WHS1270 WHSABL1 - Backfilling (~4m) 0% 27 27 05-Mar-15 | 08-Apr-15 726
WHS1894 WHSP3 - Pre-bored H pile (6 nos) 0% 18 18 20-Dec-14 13-Jan-15 306
WHS1896 WHSP3 - Pile Test 0% 28 28 14-Jan-15  10-Feb-15| 380
WHS1898 \AVH%P3 - Pile cap, Pier and Pier 0% 30 30 11-Feb-15 25-Mar-15| 298
ea

WHS1910 WHSP4 - Pre-bored H pile (6 nos) 0% 18 18 14-Jan-15  03-Feb-15| 326

WHS1920 WHSP4 - Pile Test 0% 28 28 04-Feb-15 03-Mar-15 ' 413

WHS1950 WHSP5 - Pre-bored H pile (6 nos) 0% 18 18 04-Feb-15 | 04-Mar-15 335

WHS1960 WHSPS - Pile Test 0% 28 28 05-Mar-15  01-Apr-15 = 420

Crossing Fanling Highway Section

WHS1470 WHSP1 - Pile cap, Pier and Pier 3.85% 50 52 18-Jun-14 A 27-Feb-15| 667
Head

TWSR-East FL Highway S/B Side Section

WHS2075 North Abutment Wall (AW1) - Temp 57.78% 19 45 24-Nov-14 A | 14-Jan-15 263
Shoring

WHS2080 North Abutment Wall (AW1) pile 0% 60 60 15-Jan-15  02-Apr-15 523

cap & abutment wall
Slip Road Y Construction
Underground Utility Works

DN600 and DN900 Watermain
DN1000 DN600 & DN900 watermain laying 84% 8 50 21-Nov-14 A 31-Dec-14 -355
(Ch8250-8370)(SA340) (near Z4
DN1030 DN600 & DN900 watermain laying 0% 120 120 12-Mar-15  06-Aug-15 -145
(Ch7925-8050)(SA346)
VO - Wall 76A Construction
Retaining Wall W76A

TWSR-East FL Highway S/B Side Section

W76A1018 Temp. road work for TTA for W76A 0% 26 26 20-Dec-14  22-Jan-15 -373
(TTA-2)

W76A1019 Shiftto TTA-1 0% 1 1 23-Jan-15 | 23-Jan-15 -373

W76A1020 W76A construction (bay 4,5,9) 0% 36 36 24-Jan-15  14-Mar-15 -373
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float 2014 2015
| Dec Jan Feb | Mar
W76A1030 W76A backfilling work (bay 4,5,9) 0% 25 25 16-Mar-15  16-Apr-15 | -373 ! ! [
Other Works
Retaining Wall W77A
TWSR-East FL Highway S/B Side Section
RWZz4.1060 Base slab & Wall (0-3m high)- 0% 60 60 20-Dec-14 |11-Mar-15 267 [ ]
RW77A(Ch.50-130)
RWz4.1070 Backfilling (0-3m) - RW77A 0% 30 30 12-Mar-15  18-Apr-15 522 | —
(Ch50-130)
RWZz4.1075 Temp Shoring & Excavation 0% 45 45 15-Jan-15  16-Mar-15 263 [ ]
RWZz4.1080 Base slab & Wall (3-7m high)- 0% 90 90 17-Mar-15  07-Jul-15 263 | . [
RW77A (Ch.0-50)
Retaining Wall W77B
TWSR-East FL Highway S/B Side Section
RWZz4.1100 Base slab & Wall (0-3m high)- 0% 60 60 12-Mar-15 | 26-May-15 342 | —
RW77B (Ch 0-40)
Retaining Wall W78
TWSR-East FL Highway S/B Side Section
RWZ4.0900 Site Clearance 0% 30 30 20-Dec-14 | 27-Jan-15 432 [ ]
TCSS Works
TCSS Pre-Construction Works
TCSS0100 Acquire Design Criteria from 0% 180 180 20-Dec-14 | 06-Aug-15 333 [

Drawing & procurement
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companies (Along NB42A)

Site Clearance & Demoalition of Existing Structure
Demolition Work

Z2.P2N.1250  Construction of proposed SHRINE 0%
Z2.P2N.1290  Demolition of Man Ching Lung Tong 0%
NB47 (Ch.5880-5930)-TWSR West Side
Noise Barrier Works
NB00270 NB47 (Ch5880-5930)- Footing & 0%

Wall Structure

TSZ10250 Sheet Piling & Excavation(~6m 0%
below ground) (along NB47)

TSZ10260 DSD Trunk Sewer laying (along 0%
NB47)

TSZ10270 Backfill up to NB47 footing level 0%

TSZ10280 Watermain installation (along NB47) 0%

NB47A (Ch.5950-5975)-TWSR West Side
Noise Barrier Works
NB00300 NB47A- ID1-1 piling (0.19m -24no) 0%

165 165
15 15
30 30

DSD Southern Trunk Sewer, Water Main Fire Main Works

18 18
18 18
16 16
26 26
50 50

DSD Southern Trunk Sewer, Water Main Fire Main Works

TSZ10560 Watermain & Firemain installation 0% 28 28
(Along NB47A-above ID1)
Underground Utility Works
uuz20240 Utility cable laying by Utility 0% 12 12
companies (Along NB47A-above
NB48 (Ch.5995-6120)-TWSR West Side
Noise Barrier Works
NB00415 NB48 (NB48/5-10) Pre-drilling 76.56% 15 64
NB00420 NB48 (NB48/5-10) piling (0.19m 0% 96 96
-64n0)
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10400 Sheet Piling & Excavation(~5m 0% 21 21
below ground) (along NB48, 0-60m)
TSZ10410 DSD Trunk Sewer laying (along 0% 18 18
NB48, 0-60m)
TSZ10420 Backfill up to NB48, 0-60m footing 0% 32 32
level
NB49 (Ch.6145-6215)-TWSR West Side
Noise Barrier Works
NB00485 NB49 - Pre-drilling 70% 15 50
NB00490 NB49 piling (0.19m -96n0) 0% 96 96
NB54 (Ch.6240-6280)-TWSR West Side
Noise Barrier Works
NB00605 NB54 - ID2-1 Pre-drilling) (Deleted 0% 0 0
notified on 14-5, VO issued
NB00610 NB54 - ID2-1 piling (0.19m -18n0)-) 0% 0 0
(Deleted notified on 14-5, VO issued
NB00620 NB54 - ID2-1 Sheet piling & 0% 18 18
excavation (~3m)
NB00665 NB54 -Pre-drilling 20.83% 19 24
NB00670 NB54 piling (0.19m -24n0)-1 rigs 0% 72 72
NB54A (Ch.6290-6350)-TWSR West Side
Noise Barrier Works
NB00730 NB54A -Pre-drilling 33.33% 24 36
NB00740 NB54A piling (0.19m -72n0) 48.15% 56 108

ZONE 2 (Ch. 5880 to 6930

Noise Barrier Along TWSR-West and Laying New Utilities

20-Jan-15 | 15-Aug-15 957 [ : :
26-Jan-15* | 11-Feb-15 0 ! !

30-Mar-15 | 07-May-15 -332 | | T E—
20-Jan-15 | 09-Feb-15 -332| | I
10-Feb-15 10-Mar-15 -332| | | 1 [ R
11-Mar-15  28-Mar-15 -332| | | [
30-Mar-15 02-May-15 -330| | | E—
01-Apr-15  |03-Jun-15 | -200 | |
01-Apr-15 |07-May-15 121 | | | e
01-Apr-15 | 17-Apr15 137 | | |\ v e
18-Dec-14A 05-Feb-15 -57 S 0
06-Feb-15  11-dun-15 57 | |
20-dan-15 | 12-Feb-15 <121 | | oo i
13-Feb-15 | 13-Mar-15 -121| | | s 000
14-Mar-15  23-Apr-15 -121| | | [P
03-Nov-14 A 05-Feb-15

12-Jan-15A 23-May-15

20-Jan-15  20-dan-15 -100 | | e
01-Apr-15 | Ol-Apr-15  -154 | | oy
01-Apr-15 24-Apr15 -38 | | | e
15-Nov-14A 10-Feb-15 -110 [N BNSSSSSSSS Ty
01-Apr-15 30-dun-15 -154 | | L —

26-Feb-14 A 16-Feb-15

05-May-14 A 02-Apr-15

Activity ID AActivity Name [Duration %] RemainingA Original [Start [Finish [Total
Complete Duration | Duration Float| 2014 2015
Jan Feb | Mar | Apr
Contract Condition ‘ ‘
General
Contract Condition
Contract Condition IR R K S SR
KDO03a KD-3a (270d) - Comprises all works 0% 0 0 20-Jan-15" -281 20-Jan-15* & KD-3a (470d) - Comprises all works in SA322A (Area: Resite Hpuses)
in SA322A (Area: Resite Houses) R R A S S
POSSA323A Site Area SA323A (360d) (not 0% 0 0 20-Jan-15* -191 @ Site Ared SA323A (360d) (not required)
required) S O K S SRR
POSSA327 Site Area SA327 (180d) 0% 0 0 20-Jan-15* -19 @ Site Ared SA327 (180d)
ZONE 1 (Ch. 5640 to 5880
Noise Barrier Along TWSR-West and Laying New Utilities
NB42 (Ch.5640-5740)-TWSR West Side
Noise Barrier Works
NB00110 NB42 (Ch5640-5740) - Footing & 0% 45 45 13-Feb-15  17-Apr-15 39 [ ]
Wall Structure e
NB00120 NB42 (Ch5640-5740) - NB 0% 45 45 18-Apr-15 01-Jun-15 1259 =
production
DSD Southern Trunk Sewer, Water Main Fire Main Works L
TSZ10100 Sheet Piling & Excavation(~5m 0% 21 21 20-Jan-15  12-Feb-15 24 | E———
below ground) (alongNB42)
TSZ10130 Watermain installation (along NB42) 0% 30 30 13-Feb-15 27-Mar-15 24 [ : ]
TSZ10140 Firemain installation (along NB42) 0% 30 30 28-Mar-15 | 06-May-15 24 |: 777777777777777777
NB42A (Ch.5750-5810)-TWSR West Side
Noise Barrier Works T T T S T
NB00190 NB42A (Ch5750-5810) - Footing & 0% 30 30 10-Feb-15 | 24-Mar-15 -39 e ]
Wall Structure I R E N S S
NB00200 NB42A (Ch5750-5810) - NB 0% 45 45 25-Mar-15 | 08-May-15 1283 [
production ;
DSD Southern Trunk Sewer, Water Main Fire Main Works T D R A S
TSZ10150 Sheet Piling & Excavation(~5m 0% 18 18 20-Jan-15  09-Feb-15 -39 e ] ;
below ground) (along NB42A) R R A S S
TSZ10180 Watermain installation (along 0% 20 20 25-Mar-15  20-Apr-15 = -39 |
NB42A) |
Underground Utility Works T Y T A
Uuz10110 Utility cable laying by Utility 0% 24 24 25-Mar-15  24-Apr-15 = -23 |

===y Remaining Level of Effort Project ID:DWP Rev 01 (1501)
= Actual Level of Effort
B Actual Work
=71 Remaining Work
I Critical Remaining Work

<* € Milestone

3 @ Crit. Milestone

Layout: 3 Month Rolling Program

Page 1 of 5

Widening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange

Contract No. HY/2012/06

3 Month Rolling Program(20-Jan-15)

Revfsion C..
IWP Rev 4
IWP Rev §
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WP Reuv...

Date
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26-Feb-14
13-May-...
30-Jun-14

App...
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float| 2014 2015
Jan Feb | Mar | Apr
NB57 (Ch.6365-6445)-TWSR West Side |
DSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10700 Sheet Piling & Excavation(~5m 0% 21 21  15-Dec-14A 12-Feb-15 -130
below ground) (along NB57)
TSZ10710 DSD Trunk Sewer laying (along 0% 18 18 13-Feb-15 | 13-Mar-15 -130
NB57)
TSZ10720 Backfill up to NB57 footing level 0% 20 20 14-Mar-15 | 09-Apr-15 | -130
TSZ10730 Watermain installation (along NB57) 0% 30 30 10-Apr-15 15-May-15 -88 : :
NB59 (Ch.6490-6590)-TWSR West Side 3 |
Noise Barrier Works T D R T S
NB00950 NB59 - piling (0.19m -94n0) 75.69% 35 144 02-Jan-15A 09-Mar-15 -124 [ [ }
DSD Southern Trunk Sewer, Water Main Fire Main Works N R S TSR RTS SRR UTTT
TSZ10800 Sheet Piling & Excavation(~5m 0% 28 28 10-Mar-15 | 14-Apr-15 | -124 e |
below ground) (along NB59) R e s R S
TSZ10810 DSD Trunk Sewer laying (along 0% 30 30 15-Apr-15  20-May-15| -124 : : [
NB59) : :
NB63 (Ch.6610-6700)-TWSR West Side | |
Noise Barrier Works I e K SR
NB01030 NB63 - backfilling 0% 50 50 25-Mar-15  27-May-15 -126 3 |
NB01040 NB63 - NB production 0% 45 45 20-Jan-15 05-Mar-15 1347| | s R
DSD Southern Trunk Sewer, Water Main Fire Main Works N . e s
TSZ10300 Sheet Piling & Excavation(~7m 0% 12 12 20-Jan-15 |02-Feb-15 -54 I } }
below ground) (along NB63) O O S
TSZ10310 DSD Trunk Sewer laying (along 0% 18 18 03-Feb-15 |03-Mar-15 1719 [ ] !
NB63) I e e
TSZ10330 Watermain installation (along NB63) 0% 30 30 04-Mar-15  10-Apr-15 1719 oo ; ]
TSZ10340 Firemain installation (along NB63) 0% 300 30 1l-Aprl5  16-May-15 1719 | [—
DSD Southern Trunk Sewer - Trenchless Construction I e s T S
TSZ10950 Construct Pipe jacking pits 0% 60 60 03-Feb-15  24-Apr-15  -54 [
Underground Utility Works T D R T S
uuz20230 Utility cable laying by Utility 0% 48 48 27-Dec-14 A 24-Mar-15 -126 1 [ }
companies (Along NB63~100m) 3 3
Box Culvert Extension ID1 3 3
Structure Works [ Y (ST SR TTTS SRR
ID1-0100 Box Culvert Extension ID1 structure 54.24% 54| 118  20-Oct-14 A | 31-Mar-15  -119 | ]
Box Culvert Extension 1D2 § §
Structure Works I e N S A
1D2-0100 Box Culvert Extension ID2 structure 54.24% 54 118 | 20-Oct-14 A |31-Mar-15 -11O |
Bridge Construction
New Tai Hang Footbridge
General e
THBF0330 Structure steel Shop drawing 0% 60 60 20-Jan-15 | 10-Apr-15 496 [ ]
submission (THFB) Ll
THBF0335 Structure steel Shop drawing 0% 30 30 21-Mar-15  28-Apr-15 496 [
approval (THFB)
TWSR-West/ FL Highway N/B Side Section e
THBF0120 THP5 - Pre-bored H pile (8 nos) 75% 6 24 13-Nov-14 A 26-Jan-15 | 713 [
THBF0130 THPS - Pile Test 0% 28 28 27-Jan-15 | 23-Feb-15 898 | | ] [ —— T
THBF0140 THPS - Pile cap, Pier and Pier Head 0% 45 45  10-Feb-15 | 14-Apr-15 713 | | | 1 e 1
THBF0160 THP8, THP9 - Pre-bored H pile (8 50% 12| 24 | 08-Nov-14A 02-Feb-15 812 SN
nos)
THBF0170 THP8, THP9 - Pile Test 0% 28 28  03-Feb-15 02-Mar-15 1017 [ ]
THBF0180 THP8, THP9 - Pile cap, Pier and 0% 30 30 17-Feb-15 31-Mar-15 812
Pier Head
THBF0200 THAB3 - Pre-bored H pile (4 nos) 50% 6 12  08-Nov-14A 26-Jan-15 792
THBF0210 THAB3 - Pile Test 0% 28 28 27-Jan-15  23-Feb-15 993
THBF0220 THAB3 - pile cap & abutmentwall 0% 30 30 10-Feb-15  24-Mar-15 791
THBF0230 THAB3 - Backfilling (~4m) 0% 27 27  25-Mar-15  28-Apr-15 791
THBF0250 THP6, THP7 - Pre-bored H pile (14 42.86% 24 42 17-Nov-14A 16-Feb-15 609
nos)
THBF0260 THP6, THP7 - Pile Test 0% 28 28  17-Feb-15  16-Mar-15 895
THBF0270 THP6, THPT - Pile cap, Pier and 0% 30, 30 03-Mar-15 09-Apr-15 717 | | | s 1
Pier Head I e I S
THBF0290 THAB?2 - Pre-bored H pile (18 nos) 55.56% 24/ 54  12-Dec-14A 16-Feb-15 -114 | 3
THBF0300 THAB?2 - Pile Test 0% 28/ 28 | 17-Feb-15 16-Mar-15 -139| | | s 00|
THBF0310 THAB2 - pile cap & abutment wall 0% 30, 30 03-Mar-15 09-Apr-15 -109| | | aesssseeeeeeaa— 00
THBF0320 THAB?2 - Backiilling (~3m) 0% 200 20 10-Apr-15 | 04-May-15 697 | | ) [E—
TWSR-East FL Highway S/B Side Section e
THBF0440 THABL - Predrilling 0% 12 12 20-Jan-15 02-Feb-15 621 [ E—
THBF0450 THABL - Pre-bored H pile (4 nos) 0% 12| 12 17-Feb-15 | 10-Mar-15 609 | | T e T
THBF0460 THABL - Pile Test 0% 28 28 | 11-Mar-15 07-Apr-15 794 | | | —— 1
THBF0470 THABL - pile cap & abutmentwall 0% 30 30 25-Mar-15  02-May-15 633 | | | | ——
THBF0490 THP2 - Predrilling 0% 12| 12  03-Feb-15 |16-Feb-15 621 | | | e
THBF0500 THP2 - Pre-bored H pile (8 nos) 0% 24 24 | 11-Mar-15 10-Apr-15 609 | | | e —————— 1
THBF0510 THP2 - Pile Test 0% 28] 28 | 11-Aprl5  08-May-15 824 | | T [—
THBF0700 THP3 - Predrilling 0% 6 6 17-Feb-15  03-Mar-15 639
THBF0710 THP3 - Pre-bored H pile (4 nos) 0% 16 16 11-Apr-15 29-Apr-15 | 609
THBF0740 THP4 - Predrilling 0% 6 6 04-Mar-15  10-Mar-15 649
New Tai Wo Footbridge
General e
TWFB1020 Structure steel Shop drawing 0% 90 90 20-Jan-15  16-May-15 717 [
submission (TWFB) }
TWSR-West/ FL Highway N/B Side Section I e N S A
TWFB1280 TWP4, TWPS5 - Pre-bored H pile (14 0% 42| 42  01-Apr-15  23-May-15 -149 I
nos) R e KO S S
TWFB1320 TWABL - Pre-bored H pile (18 nos) 0% 54 54 20-Jan-15  31-Mar-15 -166 e ]
TWFB1330 TWABL - Pile Test 0% 28 28 01-Aprl5 28-Apr-15 -200| | | e——
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float| 2014 2015
Jan Feb | Mar | Apr
TWFB1340 TWABL1 - pile cap & abutment wall 0% 30 30 15-Apr-15  20-May-15| -164 ! ! [
Temporary Tai Wo Footbridge

Design Works e
TWFB-T1010 Design preparation 66.67% 30 90 01-Nov-14 A 03-Mar-15 208 | | ]

TWFB-T1020 | Engineer Comment 0% 26 26  04-Mar-15 02-Apr-15 208 | | | | —— -
TWFB-T1030 Design amendment 0% 26 26 07-Apr-15 07-May-15 208 | | | [—

Demolition of Existing Tai Wo Footbridge

TWSR-West/ FL Highway N/B Side Section

TWFB-DE0900 ' Site Clearance 0% 30 30 01-Nov-14 A 03-Mar-15 535 [ | ]
Noise Barrier Along Fanling Highway S/B
NB51 (Ch.5935-6055)-FH S/B Side

Noise Barrier Works e

NB02270 NB51 ID1-3 (0-25m) - Sheet piling & 0% 21 21 22-Jan-15A | 12-Feb-15 283  E——
Excavation
NB02280 NB51 ID1-3 (0-25m) - Footing & 0% 90 90 13-Feb-15  11-Jun-15 283 [
Wall Structure
NB53 (Ch.6125-6300) -FH S/B Side (MTRC I&P Area)
Noise Barrier Works e
NB02420 Coordinate with MTRC for 0% 60 60 20-Jan-15 | 10-Apr-15 473 [ ]
Precautionary Measure
NB02430 Precautionary Measure installation 0% 26 26 11-Apr-15 12-May-15 473 | —
NB55 (Ch.6300-6360)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works e
NB02640 NB55 - Footing & Wall Structure 31.67% 41 60 07-Nov-14 A 16-Mar-15 505 | | |
NB02650 NB55- backfilling 0% 50 50 17-Mar-15 18-May-15 505 | | e ——
NB02660 NB55 - NB production 0% 45 45 17-Mar-15  30-Apr-15 1201| | | s —

NB56 (Ch.6360-6400)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works e
NB02710 NB56 - Footing & Wall Structure 0% 60 60 20-Dec-14 A 10-Apr-15 1021 | | ]
NB02720 NB56- backfilling 0% 50 50 11-Apr-15 10-Jun-15 (1699 | | | [—
NB02730 NB56 - NB production 0% 45 45 11-Apr-15 25-May-15 1266 | [—

NB61 (Ch.6400-6560)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works e
NB02830 NB61 (50-160m) - Footing & Wall 76.25% 19 80 19-Jul-14A 10-Feb-15 944 ST T
Structure L
NB02840 NB61 (50-160m) - backfilling 0% 50 50 11-Feb-15 21-Apr-15 944 [
NB02850 NB61 (50-160m) - NB production 0% 45 45  11-Feb-15 27-Mar-15 1325 | | [ ———— T
NB02860 NB61 (50-160m) - NB post & panel 0% 5 5 28-Mar-15 | 02-Apr-15 1066 | | i =
installation !
NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)

Noise Barrier Works e
NB02910 NB61A (0-50m)- backfilling 0% 50 50 20-Jan-15 | 26-Mar-15 1759 [ ]

NB02920 NB61A (0-50m) - NB production 0% 45 45 20-Jan-15  05-Mar-15 1347 | o — T

NB02930 NB61A (0-50m) - NB post & panel 0% 5 5 o6-Mar-15  11-Mar-15 1085 | | =

installation

NB02960 NB61A1D2-3 (50-75m)- Sheet piling 0% 10 10 21-Jan-15A 30-Jan-15 987 | —

& Excavaton b

NB02970 NB61AID2-3 (50-75m) - Footing & 0% 70 70 31-Jan-15 05-May-15 987

Wall Structure e
NB03040 NB61A (75-190m) - NB production 0% 45 45 20-Jan-15 | 05-Mar-15 1347 [ ]
NB03050 NB61A (75-190m) - NB post & panel 0% 5 5 06-Mar-15 | 11-Mar-15 1085 | O TTTTTTTTTTTTT = T
installation
Other Works
Site Clearance & Demoalition of Existing Structure

Contract Condition
MCLT1030 Design Preparation 46.15% 14 26 06-Aug-14 A 04-Feb-15 -163 [

MCLT1040 Engineer approval 0% 12 12 05-Feb-15  18-Feb-15 -163| | | -
MCLT1050 Apply cert for exemption by DLO by 0% 12 12 27-Feb-15  12-Mar-15 -163| | | e

Engineer S S K Y SR
MCLT1060 Design available for construction 0% 0 0 12-Mar-15  -163 12-Mar-15 @ Design available for construction
MCLT1080 Construct New MCLT (Structure) 0% 60 60 13-Mar-15  27-May-15 -163| | | [
South Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 to 6930
Noise Barrier Along TWSR-West and Laying New Utilities
NB63A (Ch.6710-6840)-TWSR West Side

Noise Barrier Works e
NB01090 NB63A-1 - NB production 0% 45 45 20-Jan-15 | 05-Mar-15 707 [ ]

NB01120 NB63A-2 - Footing & Wall Structure 0% 30 30 20-Jan-15 03-Mar-15 24 | | e —— R

(ch10.7-24.2) e

NB01140 NB63A-2 - NB production 0% 45 45 04-Mar-15 | 17-Apr-15 664 [ ]

NB01170 NB63A-3 - Footing & Wall Structure 0% 50 50 04-Mar-15 | 05-May-15 24 | 777777777777777777
(ch24.2-86.9)
NB64 & NB64A (Ch.6860-6920)-TWSR West Side

DSD Southern Trunk Sewer, Water Main Fire Main Works e

TSZ10900 Sheet Piling & Excavation(~5m 0% 21 21 20-Jan-15  12-Feb-15 -131 e ] . .
below ground) (along NB64) I e s R S

TSZ10910 DSD Trunk Sewer laying (along 0% 18 18 13-Feb-15 | 13-Mar-15 -131 | }

NB64) IR B R s S

TSZ10920 Backfill up to NB64 footing level 0% 32 32 14-Mar-15 | 23-Apr-15 | -131 3 I —|

Bridge Construction § §
Kau Lung Hang Vehicular Bridge § §

KLH Bridge - West Ramp S N N SRS A

Z2.KLH.1002 | WestAbutment- Pile cap & 25.56% 67 90 20-Dec-14 A 18-Apr-15 | -85 |
Structural Wall ! !

KLH Bridge - Deck 1 e
Z2.KLH.1012 | Pier VBP1- Pile testing 32.14% 19 28 20-Nov-14 A 10-Feb-15 13 T )

KLH Bridge-Ramp R1 e
Z2.KLH.1450 Ramp R1 - Pile caps and pier 0% 40 40 20-Jan-15  14-Mar-15 191 [ ]

construction (R1P1)
Z2.KLH.1660  Ramp R1 - Pile caps and pier 0% 40 40 16-Mar-15  05-May-15 191 [
construction (R1P2) e

Z2 KLH.1710 Ramp R1 - AbutmentR1 - base slab 0% 45 45 20-Jan-15 | 20-Mar-15 236 [ ]

&wall .

Z2.KLH.1720  Ramp R1 -Abutment R1 - Top slab 0% 30 30 21-Mar-15  28-Apr-15 236 [
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float| 2014 2015

KLH Bridge - Deck 3

Z2 KLH.1350  VBP6 - Pre-bored H-pile piling 75% 15 60 22-Dec-14 A | 05-Feb-15 -79
works (12 Nos.)

Z2.KLH.1360  VBP6 - Pile cap, pier construction 0% 90 90 06-Feb-15  04-Jun-15 -79

Z2.KLH.1810  EastAbutment - Pile caps, abutment 36% 48 75 20-Oct-14 A  24-Mar-15 -112
wall construction

Z2.KLH.1890 VBPS8 - Pile caps, pier and pier 0% 75 75 25-Mar-15 | 26-Jun-15  -112
head construction

KLH Bridge - Deck 2

Z2 KLH.1144 Deck 2 Precast concrete beam 0% 150 150 18-Mar-15  14-Aug-15 92
production (30 beams)

Z2.KLH.1158  VBP4-Pre-drilling work 0% 15 15 28-Feb-15 17-Mar-15 81

Z2.KLH.1160  VBP4- Pre-bored H-pile piling works 0% 27 27 16-Mar-15  18-Apr-15 81
(9 Nos.)

Z2.KLH.1170  VBP4- Pile cap, pier & pier head 0% 80 80 17-Apr-15  23-Jul-15 | 81
construction

Z2.KLH.1220  VBPS5- Pile cap, pier, pier head 83.75% 13 80 20-Nov-14 A 03-Feb-15 25
construction

Z2 KLH.1222 VBP5 - Backfilling & Road Work for 0% 14 14 04-Feb-15 | 27-Feb-15 81
TTAfor VBP4

KLH Bridge - Ramp R2

Z2.KLH.1520 Ramp R2 - Pre-bored H-pile piling 20.37% 43 54 27-Jun-14A 18-Mar-15 31
works (18 Nos.)

Z2.KLH.1530 Ramp R2 - Pile cap, abutmentand 0% 120 120  16-Mar-15 | 10-Aug-15 31
pier construction

Z2.KLH.1590  Land Possession for House 190B 0% 0 0 20-Jan-15"| -90

Demolition of Existing Nam Wa Po Footbridge

General

Z2.NWP.1020 Temp. Steel Ramp, Pier, Deck 82.22% 8 45 20-Oct-14 A 28-Jan-15 -99
Construction

Z2.NWP.1030 Diversion of Existing Pedestrian to 0% 1 1 29-Jan-15  29-Jan-15 -99
Temp. Steel Ramp

Z2.NWP.1050 Removal of Existing Ramp Portion 0% 30 30 30-Jan-15 | 13-Mar-15 -99

and Deck Above Existing TWSR

North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch.
Site Formation
Site Formation Works

Site Formation Work
Z4SF1070 Backfilling (~20000m3) 70% 54 180 10-May-14 A 31-Mar-15 -184

Retaining Wall W76

Structure Works
RW761085 Wall construction - W76 (~7m high) 42.5% 23 40 03-Oct-14 A 14-Feb-15 -153

ZASF1090 Watermains installation 0% 21 21 01-Apr-15 28-Apr-15  -184

ZASF1100 Firemain installation 0% 21 21 01-Apr-15 | 28-Apr-15  -184

Bridge Construction
New Ho Ka Yuen Footbridge

General
HKY1050 Structure steel procurement (HKYB) 17.33% 124 150 10-Dec-14A 23-May-15

TWSR-West/ FL Highway N/B Side Section

HKY1135 Soil nail works 0% 50 50 13-Dec-14 A 26-Mar-15

HKY1150 HKYP6 - Pre-bored H pile (8 nos) 0% 24 24 27-Mar-15 | 27-Apr-15

HKY1172 HKYP1 - Predrilling 0% 12 12 20-Jan-15  02-Feb-15

HKY1275 Existing HKY bridge structure 0% 0 0 20-Jan-15
removed (TWSR-W)

HKY1280 HKYP7 - Predrilling 0% 18 18 17-Feb-15 | 17-Mar-15

HKY1320 HKYAB4 - Predrilling 0% 24 24 20-Jan-15  16-Feb-15

TWSR-East FL Highway S/B Side Section

HKY1530 HKYABL - pile cap & abutment wall 13.33% 26 30 24-Nov-14 A 18-Feb-15
HKY1540 HKYABL1 - Backfilling (~3m) 0% 20 20 27-Feb-15 | 21-Mar-15
HKY1580 HKYP3 - Pile cap, Pier and Pier 42.22% 26 45 24-Nov-14 A 18-Feb-15
HKY1760 :E?/(Ijz’zl - Pile cap, Pier and Pier 0% 54 45 15-Oct-14A | 31-Mar-15
HKY1800 :E?KiS - Pile cap, Pier and Pier 0% 77 45 18-Sep-14 A 30-Apr-15
HKY1840 :E?(iBZ - pile cap & abutment wall 0% 88 60 01-Nov-14 A 14-May-15

TWSR-East Construction
NB74 (Ch.7930-7980)-FH S/B Side

Noise Barrier Works
NB4005 NB74 - Footing & Wall Structure 0% 70 70 01-Apr-15  27-Jun-15 128 3 [ ——

ZONE 4 (Ch. 7925 to 8700

Noise Barrier Along TWSR-West and Laying New Utilities
NB75 (Ch.7930-8090)-FH N/B Side

Noise Barrier Works

NB4100 NB75 -Pre-drilling 0% 24 24 03-Feb-15  10-Mar-15 -38 ]
(Ch7990-8000)-(HKY-P1)

Bridge Construction
New Wo Hop Shek Pedstrian & Cycle Bridge

General
WHS1040 Structure steel procurement (WHSB) 18% 123 150 | 10-Dec-14A 22-May-15 331 [

TWSR-West/ FL Highway N/B Side Section

WHS1160 WHSP2 - Pre-bored H pile (8 nos) 0% 24 24 | 03-Feb-15 |10-Mar-15 224 [ : |
WHS1170 WHSP2 - Pile Test 0% 28 28 11-Mar15 07-Apr-15 273 | | | E——————=
WHS1180 WHSP?2 - Pile cap, Pier and Pier 0% 45 45  25-Mar-15  20-May-15 224 | | | —
WHS1200 w:gpe - Pre-bored H pile (6 nos) 0% 18 18 11-Mar-15  31-Mar-15 255
WHS1210 WHSP6 - Pile Test 0% 28 28 | 01-Apr-15  28-Apr-15 317
WHS1224 WHSP7 - Pre-bored H pile (6 nos) 0% 18 18 01-Apr-15  24-Apr-15 278
WHS1240 WHSABL - Pre-bored H pile (4 nos) 0% 12, 12 | 20-Jan-15 | 02-Feb-15 224 | [ (e N
WHS1250 WHSABL - Pile Test 0% 28 28 | 03-Feb-15 02-Mar15 886 | | | s R A
WHS1260 WHSABL - pile cap & abutment wall 0% 30 30 |17-Feb-15 31-Mar15 703 | | | e — .

WHS1270 WHSAB1 - Backfilling (~4m) 0% 27 27 01-Apr-15 | 06-May-15 703 : | E——
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Activity ID Activity Name Duration % | Remaining| Original | Start Finish Total
Complete Duration | Duration Float| 2014 2015
Jan | Feb | Mar | Apr
WHS1894 WHSP3 - Pre-bored H pile (6 nos) 0% 18 18 20-Jan-15 | 09-Feb-15 283 /1
WHS1896 WHSP3 - Pile Test 0% 28 28 | 10-Feb-15 09-Mar-15 353 | | | 1 [——— T
WHS1898 WHSP3 - Pile cap, Pier and Pier 0% 30 30 10-Mar-15 16-Apr-15 282 | | | e ——— 1
Head e
WHS1910 WHSP4 - Pre-bored H pile (6 nos) 0% 18 18 10-Feb-15  10-Mar-15 303 [ ]
WHS1920 WHSP4 - Pile Test 0% 28 28 11-Mar-15 07-Apr-15 378
WHS1930 WHSP4 - Pile cap, Pier and Pier 0% 30 30 17-Apr-15  22-May-15 282
Head
WHS1950 WHSP5 - Pre-bored H pile (6 nos) 0% 18 18 11-Mar-15  31-Mar-15 312
WHS1960 WHSP5 - Pile Test 0% 28 28 01-Apr-15  28-Apr-15 393
Crossing Fanling Highway Section
WHS1470 WHSPL1 - Pile cap, Pier and Pier 0% 54 52 18-Jun-14 A 31-Mar-15 640
Head
TWSR-East FL Highway S/B Side Section
WHS2075 North Abutment Wall (AW1) - Temp 77.78% 10 45  24-Nov-14A 30-Jan-15 249
Shoring
WHS2080 North Abutment Wall (AW1) pile 0% 60 60 31-Jan-15  22-Apr-15 509
cap & abutment wall
Slip Road Y Construction
Drainage & Road Works
TWSR-East FL Highway S/B Side Section
RDZ41000 Construct Slip Rd Y 0% 95 95  15-Apr-15  07-Aug-15 -361
(Ch8250-8370)(SA340) (24
Underground Utility Works
DN600 and DN900 Watermain
DN1030 DN600 & DN900 watermain laying 16.67% 100 120  15-Nov-14A 29-May-15 -88
(Ch7925-8050)(SA346)
VO - Wall 76A Construction
Retaining Wall W76A
TWSR-East FL Highway S/B Side Section
W76A1018 PCCW drawpit construction 0% 26 26 19-Jan-15A 18-Feb-15 -371
W76A1019 W76A construction (bay 4,5 wall) 0% 23 1 15-Jan-15A 14-Feb-15 -368
W76A1020 W76A construction (bay 9) 0% 12 12 27-Feb-15  12-Mar-15 -371
W76A1030 W76A backfilling work (bay 4,5,9) 0% 25 25 13-Mar-15  14-Apr-15 -371
W76A1040 Stage 1 road work ready to start 0% 0 0 |15-Apr-15 sl @ St
W76A1050 Drainage work for Caltex access 0% 150 150 15-Apr-15 13-0ct15 | 759 | | [
road
Fanling Highway Construction
Drainage & Road Works
TWSR-East FL Highway S/B Side Section |
RDZ41005 Construct FH S/B Lane 1,2 0% 1000 100 |15-Apr-15 13-Aug-15 -371 [
(Ch8250-8370)(SA340) (24
Other Works
Retaining Wall W77A
TWSR-East FL Highway S/B Side Section e
RWZ4.1060  Base slab & Wall (0-3m high)- 0% 60 60  20-Jan-15  10-Apr-15 244 [ ]
RW77A(Ch.50-130) |
RWZ4.1070  Backfilling (0-3m) - RW77A 0% 300 30 11-Apr-15  16-May-15 499 | [E—
(Ch.50-130) N R R A P
RWZz4.1075 Temp Shoring & Excavation 0% 45 45 31-Jan-15 | 01-Apr-15 249 [ ]
RWZ4.1080  Base slab & Wall (3-7m high)- 0% 90 90 | 11-Apr-15 29-3ull5 | 244 | | [
RW77A (Ch.0-50)
Retaining Wall W77B
TWSR-East FL Highway S/B Side Section Ll e
RWZ4.1100 Base slab & Wall (0-3m high)- 0% 60 60  11-Apr-15  23-Jun-15 319 [E—
RW77B (Ch 0-40)
Retaining Wall W78
TWSR-East FL Highway S/B Side Section Ll
RWZ4.0900  Site Clearance 0% 30 30 20-Jan-15 03-Mar-15 409 [ ]
TCSS Works
TCSS Pre-Construction Works
TCSS0100 Acquire Design Criteria from 0% 180 180 20-Jan-15 | 02-Sep-15 310 [
Drawing & procurement |




