HY/2012/06: Works Programme Rev. 1 (1405)

3 Month Rolling Program

Page 1 of 5 (28-May-14

Actvity D [Actvity Name Duration | tlemaining | Original | Start [ Finish Total
% /| Duration | Duration Float 2014
Complete [ May Jun [ Jul [ Aug
CA Il Il Il
General 0% 89 89  20-May-14 17-Aug-14 0 ! ! !
Contract Condition 0% 89 89  20-May-14 17-Aug-14 0 ! ! !

Contract Condition 0% 89 89  20-May-14 17-Aug-14 0 | | |
POSSA310 Site AreaSA310 (395d) 0% 0 0 | 17-Aug-14* o | A o o Y
POSSA323A Site Area S A323A (360d) 0% 0 0 | 13Jul-l4 o |1 b @ SiteAraSA323A(360d)
POSSA323B SiteAreaS A323B (360d) 0% 0o o0 | 13Juli4 o | A o @ SieAraSA323B (360d)
POSSA324 SiteAreaSA324 (180d) 0% 0 0 | OLJu-4* o | T | @ siteArasm24(od)
POSSA325 Site AreaS A325 (180d) 0% 0 0 | 0LJul-l4* o | | ¢stAeasmsed)
POSSA326 Site AreaS A326 (180d) 0% 0 0 | Ol-Augl14* o | A T @ SiteArcasA
POSSA328 SiteAreaSA328 (90d) 0% 0 0 | 21-Mayl4* o | o @ sieAleasass @od) o o
POSSA329 SiteAreaS A329 (90d) 0% 0o o0 | otunisa o | oo Y o
POSSA340 Site AreaS A340 (0d) 0% 0 0 | 20-May14* as [T @ SieAgasA30 09 o

5 5 0 TV o VT . i i i
Partial Possession Status o B e 2 | | |
Contract Condition 0% 0 0 20Mayl4 20-May-14 -21 ! ! !

Contract Condition 0% 0 0  20-May-14 20-May-14 -21 : ! !
POSSA320-110 SA320B/ID-1 0% 0 0 | 20-May-14* s [T @ sandp/p1 o
POSSA320-120 SA320B/322 0% 0 0 | 20-May-14* 30 [ o @ saoBB22 o o
POSSA320-130 SA320B/322A 0% 0 0 | 20-May14* 9 | o & sazoBB22A o o
POSSA320-150 SA320/324 0% 0 0 | 20-May14* 9 [ @ sadz2a o
POSSA320-160 SA320/1D-2 0% 0 0 | 20-May14* 21 | T ® sa2dp2 T A
POSSA320-170 SA320/325 0% 0 0 | 20-May-14* 21 | o & saadszs o o
POSSA320-190 SA320/327 0% 0 0 | 20-May-14* u4 | o @ sas327 o o
POSSA320-200 SA320/328 0% 0 0 | 20-May14* 126 | o @ saagszs o o
POSSA320-210 SA320/ South bound 0% 0 0 | 20-May-14* 242 | o @ sA2dsouthbound o o

= —— e s | |
Noise Barrier Along TWSR-West and Layir 0% 3030 18Augld 22-Sep-14 3 : : :
Site Clearance & Demolition of Existing Structure 0% 30 30 18-Aug-l4 22-Sep-14 31 ! ! !

General 0% 30 30 18-Aug-14 22-Sep-14 31 | | |
ADVZ10100 Site clearance 0% 30| 30 | 18-Aug-l4 22-Sep-14 31 | A o T o

O 380 to 6930 44.54% | | |

: - — e e s o ! ! !
Noise Barrier Along TWSR-West and Layir 44.54% e ; ; ;
Site Clearance & Demolition of Existing Structure B i w28 Ol A0S T ! ! !

Berraliiien e 67.09% 78 237  0lJan-14A | 20-Aug-l4 -80 : : :

Z2.P2N 1242 Pending for design brief from Villager/ Engineer 40% 18] 30 | 0l-Jan-14A 10-Jun-14 S e T A
Z2.P2N.1245 Method statement submission/ approval 0% 60| 60 |11-Jun-14 20-Aug-14 s [T 1 I
NB48 (Ch.5995-6120)-TWSR West Side 721% 101 122 O7MayldA  17Sepl4 20 | | |

Noise Barrier Works 17.21% 101 122 07-May-14A 17-Sep-14 20 ! ! !

NB00355 NB48 - Pre-drilling 25.93% 20| 27 | 07-May-14A 12-Jun-14 20 [ - e o o
NB00360 NB48 (NB48/1-5 up to THFB) piling (0.19m -54n0) 0% 81| 81 | 13-Jun-14 17-Sep-14 20 [ A [
NB49B (Ch.6215-6235)-TWSR West Side 0% 55 55 02-Jul-14 03-Sep-14 92 : 3 3

Noise Barrier Works 0% 55 55  02-Jul-14 03-Sep-14 -92 ! ! !

NB00545 NB49B - Pre-drilling 0% 22| 22 | 02-Jul-14 26-Jul-14 92 [ A =
NBO00550 NB49B piling (0.19m -22no) 0% 33 33 | 28Ju-l4 03-Sep-14 92 | A T [
NB54 (Ch.6240-6280)-TWSR West Side 0% 18 18 28l le-Augld 77 | | |

Noise Barrier Works 0% 18 18  28-Jul-l4 16-Aug-14 77 ! ! !

NB00605 NB54 - ID2-1 Pre-drilling 0% 18 18 | 28-Juk-14 16-Aug-14 N2 I A
NB57 (Ch.6365-6445)-TWSR West Side 0% 163 163  02-Julle 14dan-15 126 | | |

Noise Barrier Works 0% 163 163  02-Jul-14 14-Jan-15 -126 ! ! !

NB00800 NB57 -Pre-drilling 0% 40| 40 | 02-Jul-14 16-Aug-14 126 | A B
NB00810 NB57 piling (0.19m -82n0) 0% 123 123 | 18-Aug-l4 14-Jan-15 126 | A o C [
NB63 (Ch.6610-6700)-TWSR West Side 0% 60 60  20-May-14 30-Jul-14 16 : : :

Noise Barrier Works 0% 60 60  20-May-14 30-Jul-14 16 ! ! !

NB4560 NB63 - ID3-1 Footing & Wall Structure (Deleted 0% 60 60 | 20-May-14 30-Jul-14 . | o [————————
notified on 14-5, VO issued accordingly) ! ! !
Bridge Construction 0% 197 197  24-Mar-14A 13-Jan-15 871 ! ! !
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HY/2012/06: Works Programme Rev. 1 (1405) 3 Month Rolling Program Page 2 of 5 (28-May-14

Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% | Duration | Duration Float 2014
Complete [ May Jun [ Jul [ Aug
New Tai Hang Footbndge 0% 197 197 20-May-14 13-Jan-15 871 ' ' '
General 0% 197 197  20-May-14 13-Jan-15 691 ! ! !
THBF0330 Structure steel Shop drawing submission (THFB) 0% 60 60 20-May-14 30-Jul-14 698
THBF0335 Structure steel Shop drawing approval (THFB) 0% 30 30 | 14-Jul-14 16-Aug-14 698
THBF0340 Structure steel procurement (THF B) 0% 150 150 16-Aug-14 13-Jan-15 871
TWSR-West/ FL Highway N/B Side Section e 2 125 2ol UpHoretes B2
THBF0110 THP5 - Predrilling 0% 12 12 04-Jun-14 17-Jun-14 -14
THBF0120 THPS - Pre-bored H pile (8 nos) 0% 24 24 18-Jun-14 16-Jul-14 -14
THBF0130 THPS - Pile Test 0% 28 28 17-Jul-14 13-Aug-14 1092
THBF0140 THP5 - Pile cap, Pier and Pier Head 0% 45 45 31-Jul-14 22-Sep-14 873
THBF0150 THP8, THP9, - Predrilling 0% 12 12 18-Jun-14 02-Jul-14 -5
THBF0160 THP8, THP9 - Pre-bored H pile (8 nos) 0% 24 24 17-Jul-14 13-Aug-14 -14
THBF0170 THP8, THP9 - Pile Test 0% 28 28 14-Aug-14 10-Sep-14 1190
THBF0190 THABS3 - Predrilling 0% 12 12 20-May-14 03-Jun-14 -14
THBF0200 THAB3 - Pre-bored H pile (4 nos) 0% 12 12 04-Jun-14 17-Jun-14 -14
THBF0210 THABS - Pile Test 0% 28 28 18-Jun-14 15-Jul-14 1216
THBF0220 THABS3 - pile cap & abutmentwall 0% 30 30 02-Jul-14 05-Aug-14 976
THBF0230 THAB3 - Backfilling (~4m) 0% 27 27 06-Aug-14 05-Sep-14 976
THBF0240 THP6, THP7 - Predrilling 0% 24 24 04-Aug-14 30-Aug-14 706
THBF0280 THAB?2 - Predrilling 0% 27 27 03-Jul-14 02-Aug-14 -5
THBF0290 THAB?2 - Pre-bored H pile (18 nos) 0% 54 54 14-Aug-14 18-Oct-14 -14
TWSR-East FL Highway S/B Side Section 0% AollIRS R 20 May 14 Uz il
THBF0430 Precautionary work for MTRC I&P area 0% 45 45 20-May-14 12-Jul-14 778
New Tai Wo Footbridge 0% 105 105 20-May-14 22-Sep-14 919
General 0% 105 105  20-May-14 22-Sep-14 919
TWFB1010 Site Clearance 0% 30 30 02-Jul-14 05-Aug-14 -56
TWFB1020 Structure steel Shop drawing submission (TWFB) 0% 90 90 20-May-14 03-Sep-14 919
TWFB1030 Structure steel Shop drawing approval (TWFB) 0% 30 30 18-Aug-14 22-Sep-14 919
TWSR-West/ FL Highway N/B Side Section B | & | USSP &k
TWFB1310 TWABL1 - Predrilling 0% 27 27 06-Aug-14 05-Sep-14 -56
Temporary Tai Wo Footbridge 0% 116 116 24-Mar-14A 07-Oct-14 324
Desi gn Works 0% 116 116 24-Mar-14A 07-Oct-14 324
TWFB-T1000 Procurement of Temporary bridge Design 50% 26 52 24-Mar-14A 19-Jun-14 324
consultant
TWFB-T1010 Design preparation 0% 90 90 20-Jun-14 07-Oct-14 324
Demolition of Existing Tai Wo Footbridge 0 & AnvEEG 2RI ey
TWSR-West/ FL Highway N/B Side Section e EUI (o vt ZE=NTE T
TWFB-DE0900 Site Clearance 0% 30 30 20-May-14 24-Jun-14 737
Noise Barrier Along Fanling Highway S/B 0% S 485
NB51 (Ch.5935-6055)-FH S/B Side 0% Ui U1 20-May-14 29-Sep-14 485
No | se Barrl er Works 0% 111 11 20-May-14 29-Sep-14 485
NB02270 NB51 ID1-3 (0-25m) - Sheet piling & Excavation 0% 21 21 20-May-14 13-Jun-14 485
NB02280 NB51 ID1-3 (0-25m) - Footing & Wall Structure 0% 90 90 14-Jun-14 29-Sep-14 485
NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P A 0% 105 105  22-Apr-14A  22-Sep14  -151
Noise Barrier Works 0% 105 105  22-Apr-14A 22-Sep-14 -151
NB03010 NB61A (75-190m) - Sheet piling & Exc avation 0% 35 26 22-Apr-14A 30-Jun-14 -151
NB03020 NB61A (75-190m) - Fooing & Wall Structure 0% 70 70 02-Jul-14 22-Sep-14 -151
Ot h er WO r kS 0% 150 150 12-Jul-14 10-Jan-15 6
Site Clearance & Demolition of Existing Structure 0% 150| 150 | 12-Jul-14 10-Jan-15 6
Contract Condition 0% 150 150 12-Jul-14 10-Jan-15 6
MCLT1000 Engineer Excise Section 3b Option 0% 0 0 12-Jul-14* 0
Z2.P2N.1280 Re-provision of Man Ching Lung Tong 0% 150 150 14-Jul-14 10-Jan-15 6 1F |
0 B ar Zone B 0 3957% 139 28-Nov-13 A 03-Nov-14 n ! ! !
General 0% 70 70  21-May-14 12-Aug-14 -36 ! ! !
General 0% 70 70  21-May-14 12-Aug-14 -36 ! ! !
General 0% 70 70  21-May-14 12-Aug-14 -36 | | |
VEEEENY Remaining Level o... Project ID:DWP Rev 01 (1405) Contract No. HY/2012/06 Date Revision [C...
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HY/2012/06: Works Programme Rev. 1 (1405)

3 Month Rolling Program

Page 3 of 5 (28-May-14

Activity ID Activity Name Duration | temaining | Original | Start Finish Total
%/ Duration | Duration Float
Complete
POSSA328a Tree Felling/Transplant 0% 30 30 21-May-14 25-Jun-14 -26
POSSA328a10 Site Clearance/ Trip Pitet 0% 30 30 26-Jun-14 31-Jul-14 -26
POSSA329a Tree Felling/Transplant 0% 30 30 03-Jun-14 08-Jul-14 -53
POSSA329a10 Site Clearance/ Trip Pitet 0% 30 30 09-Jul-14 12-Aug-14 -53
Noise Barrier Along TWSR-West and Layir 0% S 18-0ct14 165
NB64 & NB64A (Ch.6860-6920)-TWSR West Side 0% 125 125  21-Mayl4 18-Oct14  -165
Noise Barrier Works 0% 125 125  21-May-14 18-Oct-14 -165
NB001000 NB64 & NB64A - Pre-driling 0% 35 35 21-May-14 02-Jul-14 -165
NB001010 NB64 & NB64A-piiing(0.19m -78n0) 0% 90 90 03-Jul-14 18-Oct-14 -165
B ridge Construction 39.57% 139 230 28-Nov-13 A 03-Nov-14 89
Kau Lung Hang Vehlcular Brldge 39.57% 139 230 28-Nov-13 A 03-Nov-14 89
General 10.71% 25 28 28-Nov-13 A 18-Jun-14 10
Z2KLH.1070 Consentfrom Engineer 10.71% 25 28 28-Nov-13 A 18-Jun-14 10
KLH Bri dge - West Ram p 0% 20 20 01-Aug-14 23-Aug-14 -26
Z2.KLH.0900 WestAbutment- Pre-drilling work 0% 20 20 01-Aug-14 23-Aug-14 -26
KLH Bri dge - Deck 3 39.57% 139 230  28-Mar-14A 03-Nov-14 89
Z2.KLH.1325 Construct Temp Road - For diversion of existing 0% 20 20 13-Aug-14 04-Sep-14 -563
TWR east
Z2.KLH.1790 EastAbuiment- Pre-boredH -pilepilingworks (13 12.82% 34 39 28-Mar-14A 28-Jun-14 -1
Nos.)
Z2.KLH.1800 EastAbuiment- Pietesting 0% 30 30 30-Jun-14 04-Aug-14 -1
Z2.KLH.1810 EastAbument- Piec aps, abutmentwall 0% 75 75 05-Aug-14 03-Nov-14 -1
construction
Z2KLH.1830 VBP?7 - Pre-bored H-pile piling works (7 Nos.) 0% 35 21 09-Apr-14A 30-Jun-14 163
Z2.KLH.1840 VBP7- Pile testing 0% 30 30 02-Jul-14 05-Aug-14 163
Z2KLH.1860 VBPS8 - Pre-drilling work 0% 10 10 20-May-14 30-May-14 80
Z2KLH.1870 VBPS8 - Pre-bored H-pile piling works (6 Nos.) 0% 18 18 30-Jun-14 21-Jul-14 56
Z2KLH.1880 VBP8 - Pile testing 0% 30 30 22-Jul-14 25-Aug-14 56
KLH Bri dge - Deck 2 0% 45 45 13-Aug-14 07-Oct-14 -10
Z2.KLH.1190 Temp road diversion at TWSR-W for TTAfor VBP5 0% 45 45 13-Aug-14 07-Oct-14 -10
works
Demolition of Existing Nam Wa Po Footbridge 0 gy e 2 WO =il
General 0% 116 116  21-May-14 08-Oct-14 -116
Z2.NWP.0500 Site Clearance 0% 20 20 21-May-14 13-Jun-14 -116
Z2.NWP.1000 Modification of Existing Planter for Pier of 0% 25 25 14-Jun-14 14-Jul-14 -116
Temporary Footbridge
Z2.NWP.1010 Removal of Existing Staircase Portion 0% 26 26 15-Jul-14 13-Aug-14 -116
Z2.NWP.1020 Temp. Steel Ramp, Pier, De ck Construction 0% 45 45 14-Aug-14 08-Oct-14 -116

Site Formation
Site Formation Works

Site Formation Work

Z4SF1065 Drainage Work

Z4SF1070 Backfilling (~20000m3)

Retaining Wall W76
Structure Works
RW761080 Base slab - W76 (~7m high)

RW761085 Wall construction - W76 (~7m high)

Bridge Construction
New Ho Ka Yuen Footbridge

General
HKY1020 Site Clearance (TWSR-W side)
HKY1030 Structure steel Shop drawing submission (HKYB)
HKY1040 Structure steel Shop drawing approval (HKYB)
HKY1050 Structure steel procurement (HKYB)

TWSR-West/ FL Highway N/B Side Section
HKY1130 Soil Nail besides P6 & AB3 - VO de il available

TWSR-East FL Highway S/B Side Section
HKY1500 HKYABL - Predrilling

0%

0% 180
0% 180
26.67% 22
0% 180
0% 52
0% 52
0% 12
0% 40
0% 197
0% 197
0% 197
73.33% 8
0% 60
0% 30
0% 150
0% 0
0% 0
0% 90
0% 12

180

180

30

180

52
52
12

40

197

197

197

30

60

30

150

0
0

90

12

10-May-14 A 20-Dec-14
10-May-14 A 20-Dec-14
10-May-14 A 20-Dec-14
10-May-14 A 14-Jun-14
10-May-14 A 20-Dec-14
20-May-14 21-Jul-14
20-May-14 21-Jul-14
20-May-14 03-Jun-14
04-Jun-14 21-Jul-14

01-Feb-14 A 13-Jan-15

05-May-14 A 13-Jan-15
05-May-14 A 13-Jan-15
05-May-14 A 28-May-14
20-May-14 30-Jul-14
14-Jul-14 16-Aug-14
16-Aug-14 13-Jan-15
22-May-14 22-May-14
22-May-14*

20-May-14 03-Sep-14
29-May-14 12-Jun-14

-108

-70
-70

-70

79)

=7/%)

=7/%)

-115

-81

-96

0

17
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HY/2012/06: Works Programme Rev. 1 (1405)

3 Month Rolling Program

Page 4 of 5 (28-May-14

Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% /| Duration | Duration Float 2014
Complete
HKY1510 HKYABL - Pre-bored H pile (4 nos) 0% 12 12 07-Aug-l4 20-Aug-14 -45
HKY1770 HKYP5 - Predrilling 0% 12 12 20-May-14 03-Jun-14 95
HKY1820 HKYAB2 - Pre-bored H pile (22 nos) 0% 66 66 20-May-14 06-Aug-14 -45
HKY1830 HKYAB2 - Pile Test 0% 28 28 | 07-Aug-14 03-Sep-14 14
Demolition of Existing Ho Ka Yuen Footbridge 20:59% 108| 136 | 01-Feb-14A 25:5ep:14 219
TWSR-West/ FL Highway N/B Side Section AL M3 559 | CHENWA | 2ssEpdl T
HKY1875 Design and Procurement of Temp Ramp 85% 18 120 01-Feb-14 A 10-Jun-14 -125
HKY1877 Notified Soil nail is required for AB3 & P6, decide 0% 0 0 22-May-14* 0 3
start Temp Ramp first start '
HKY1880 Construct Temp Ramp for existing HKY footbridge 0% 90 90 11-Jun-14 25-Sep-14 -125 |
HKY1900 Erecttemp platform for demolishing Ramp & 0% 45 45 29-May-14 22-Jul-14 -24 ;r ;r
staircase at TWSR-W ' ' '
Bridge Construction 1.99% 197 201  03-Mar-14A 13-Jan-15 744 ! ! !
New Wo Hop Shek Pedstrian & Cycle Bridge 1L gy 2ol OEHMEA 13-Jan-15 744 : : :
General 0% 197 197  20-May-14 13-Jan-15 362 ! ! !
WHS1010 Site Clearance & Temp Platform erection (SA340) 0% 45| 45 | 20-May-14 12-Jul-14 s | o E— I ”””””””””” — o
WHS1020 Structure steel Shop drawing submission (WHSB) 0% 60| 60 | 20-May-14 30-Jul-14 3;n | L s T
WHS1030 Structure steel Shop drawing approval (WHSB) 0% 30 30 | 14-Ju-l4 16-Aug-14 ;| A Y 0
WHS1040 Structure steel procurement (WHSB) 0% 150 150 | 16-Aug-14 13-Jan-15 460 | Y o N
TWSR-West/ FL Highway N/B Side Section 0% 101 101 | 20-May-14 17-Sep-14 840 ! ! !
WHS1160 WHSP2 - Pre-bored H pile (8 nos) 0% 24| 24 | 11-Aug-14 06-Sep-14 369 | A o L —
WHS1230 WHSABL - Predrilling 0% 12/ 12 14-Ju-14 26-Jul-14 360 | . T | 00000
WHS1240 WHSABL - Pre-bored H pile (4 nos) 0% 12 12 | 28-Jul-l4 09-Aug-14 369 | A L s
WHS1250 WHSABL - Pile Test 0% 28| 28 | 09-Aug-14 06-Sep-14 1063 | A o O  m—
WHS1894 WHSP3 - Pre-bored H pile (6 nos) 0% 18 18 | 20-May-14 10-Jun-14 a5 | o s DR o o
WHS1896 WHSP3 - Pile Test 0% 28] 28 | 11-Jun-14 08-Jul-14 s07 | A s D o
WHS1898 WHSP3 - Pile cap, Pier and Pier Head 0% 30| 30 | 09-Jul-14 12-Aug-14 ars | A N ] 1
WHS1910 WHSP4 - Pre-bored H pile (6 nos) 0% 18 18 | 11-Jun-14 02-Jul-14 505 | A eeeseees T o
WHS1920 WHSP4 - Pile Test 0% 28| 28 | 03-Jul-14 30-Jul-14 620 | . N
WHS1930 WHSP4 - Pile cap, Pier and Pier Head 0% 30 30 | 13-Aug-14 17-Sep-14 a8 | A o o [—
WHS1950 WHSP5 - Pre-bored H pile (6 nos) 0% 18 18 | 03-Ju-l4 23-Jul-14 514 | A e
WHS1960 WHSP5 - Pile Test 0% 28| 28 | 24-Jul-14 20-Aug-14 644 | A o O
Crossing Fanling Highway Section 4.82% 79| 8 [03-MarldA | 21-Aug-ld 817 : : :
WHS1450 WHSP1 - Pre-bored H pile (6 nos) 77.78% 4/ 18 | 03-Mar-14A 23-May-14 A = o o
WHS1460 WHSP1 - Pile Test 0% 28 28 | 24-May-14 20-Jun-14 1020 | T s o o
WHS1470 WHSP1 - Pile cap, Pier and Pier Head 0% 52| 52 | 21-Jun-14 21-Aug-14 817 | Y e
TWSR-East FL Highway S/B Side Section 0% 133|133 | 20-May-14 27-Oct-14 703 ! ! !
WHS2050 North Abutment Wall (AW1) - Predrilling 0% 2. 12 | 20-May-14 03-Jun-14 388 | 777777777777 s R 77777777777777777777 777777777777
WHS2060 North Abutment Wall (AW1) - Pre-bored H pile (4 0% 16 16 | 04-Jun-14 21-Jun-14 3 | A s R o o
nos) B | |
WHS2070 North Abutment Wall (AW1) - Pile Test 0% 28| 28 | 21-Jun-14 19-Jul-14 96 | A s DR o
WHS2075 North Abutment Wall (AW1) - Temp Shoring 0% 45| 45 | 23-Jun-14 14-Aug-14 388 | A  —— —— ]
WHS2080 North Abutment Wall (AW1) -pile cap & abutment 0% 60 60 | 15-Aug-14 27-Oct-14 703 | A e T o=
wall ! ' !
Slip Road Y Construction 0% 95 95  31-Jul-14 21-Nov-14 76 ! ! !
Drainage & Road Works 0% 95 95  31-Ju-14 21-Nov-14 -156 ! ! !
TWSR-East FL Highway S/B Side Section 0 W ke ZiHN -1 ilafE ! : :
RDZ41000 Construct SlipRd Y (Ch8250-8370)(SA340) (Z4 0% 95| 95 | 31-Jul-l4 21-Nov-14 -156 ! } [
TTA-Stage 1) ! | i
Underground Utility Works 0% 70 70  31-Juk14 23-Oct-14 -51 ! ! !
DN600 and DN900 Water main 0% 70 70 31-Juk14 23-Oct-14 51 f f f
DN1000 DN600 & DN90O watermain laying 0% 70/ 70 |31-Ju-4 23-Oct-14 s1 | A T [
(Ch8250-8370)(SA340) (near 24 TTA-Stage 1) ! ! !
Fanling Highway Construction 0% 160 160  20-May-14 27-Nov-14 -166 ! ! !
Drainage & Road Works 0% 160 160  20-May-14 27-Nov-14  -166 : : :
TWSR-East FL Highway S/B Side Section 0% 160 160 20Mayl4  27-Nov-4  -166 3 3 3
RDZ41004 Site Clearance & Tree Feling 0% 60 60 | 20-May-14 30-Jul-14 -166 ! [
RDZ41005 Construct FH S/B Lane 1,2 0% 100, 100 | 31-Ju-14 27-Nov-14 66 | e T e
(Ch8250-8370)(SA340) (Z4 TTA-Stage 1) | | ;
VB Rcmaining Levelo.. |Project ID:DWP Rev 01 (1405) Contract No. HY/2012/06 Date Revision |C...
s Actual Level of Effort . 22-Jan-14 [IWP Rev 4
B Acual Work Layout: 3 Month Rolling Progran| - \videning of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 26-Feb-14 [IWP Rev 5
[ Remaining Work 13-May-14 (WP Rev 1
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HY/2012/06: Works Programme Rev. 1 (1405) 3 Month Rolling Program Page 5 of 5 (28-May-14

Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% /| Duration | Duration Float 2014
Complete [ May Jun [ Jul [ Aug

Other Works 0% 180 180  05-May-14A 20-Dec-14 512 ! ! !
Retaining Wall W77A 0% 18 118  05-May-14A 09-Oct-14 388 ! ! !
TWSR-East FL Highway S/B Side Section 0% 118 (1180 | 05-May-14A = |09-0ct-14 BE ! ! 3

RWZ4.1050 Site Clearance 40% 18] 30 | 05-May-14A 10-Jun-14 a8 | o o A

RWZ4.1060 Base slab & Wall (0-3m high)- RW77A 0% 60/ 60 |11-Jun-14 20-Aug-14 w8 [T [ Ee— _—
(Ch50-130) ! ; ;

RWZ4.1075 Temp Shoring & Excavation 0% 45| 45 | 15-Aug-14 09-Oct-14 38 | A o L =
Retaining Wall W77B 0% 30 30  11-Jun-14 16-Jul-14 533 ! ! !
TWSR-East FL Highway S/B Side Section Wi W L Ui o= ! ! !

RWZ4.1092 Site Clearance 0% 30| 30 | 11-Jun-14 16-Jul-14 533 | N e T 1 o
Retaining Wall W78 0% 30 30  17-Jul-14 20-Aug-14 563 ! ! !
TWSR-East FL Highway S/B Side Section 0% 301 300 | 17-Juk14 A 563 ! ! !

RWZ4.0900 Site Clearance 0% 30| 30 | 17-Ju-14 20-Aug-14 563 | A N
TCSS Works 0% 180 180  20-May-14 20-Dec-14 512 ! ! !
TCSS Pre-Construction Works e LY I | dpiiEpe AP Ll | | |

TCSS0100 Acquire Design Criteria from Drawing & 0% 180 180 20-May-14 20-Dec-14 512 | ‘F 777777777777 e —— S ———— e
procurement | | |

VB Rcmaining Levelo.. |Project ID:DWP Rev 01 (1405) Contract No. HY/2012/06 Date Revision |C...

s Actual Level of Effort 22-Jan-14 |IWP Rev 4

B Acual Work Layout: 3 Month Rolling Progran| - \videning of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 26-Feb-14 [IWP Rev 5

13-May-14 |WP Rev 1

[ Remaining Work Page 5 of 5
I Critical Remaining ...
L J @ Milestone

@ @ Crit. Milestone

3 Month Rolling Program(20-May-14)




HY/2012/06: Works Programme Rev. 1 (1406)

3 Month Rolling Program

Page 1 of 5 (27-Jun-14

Actvity D [Actvity Name Duration | tlemaining | Original | Start [ Finish Total
% /| Duration | Duration Float 2014
Complete [ Jun Jul [ Aug [ Sep
0 a onditio ! ! !
General | | |
Contract Condition | 3 3
Contract Condition | | 3
POSSA323A Site AreaS A323A (360d) 0% 0 0 | 13-Jul-l4* 0 ! @ SiteAreaSA323A (360d) :
POSSA323B Site AreaSA323B (360d) 0% 0 0 | 13Jul-l4 o | A ’s}{e’/i,;f{s}%ééé’(géb&) ””””” [
POSSA324 Site AreaS A324 (180d) 0% 0 0 | 0lJu-l4* o | T & SieArasas24 1) 0
POSSA325 SiteAreaSA325 (180d) 0% 0 0 | O0Ll-Augl4* o | N @ SicAmasAs (1eod)
POSSA326 Site AreaS A326 (180d) 0% 0 0 | OlAugl4* o | A & SieArasa32s (180d)
POSSA327 SiteAreaSA327 (180d) 0% 0 0 | 0LSep-l4* o | 1 @ SiteAraSAl
POSSA328 Site AreaS A328 (90d) 0% 0 0 | 15Jul-14* o | A @ SieArasass (o0d) [
POSSA329 Site AreaS A329 (90d) 0% 0 0 | 15Ju-l4* o | A @ SiteArasas29 (0od)
POSSA340 Site AreaS A340 (0d) 0% 0o o0 |otJulls o | T & sieAmasaao o9 | [
Z71.1000 Instruction by The Engineer to Commence Work 0% 0 0 14-Sep-14* o | A 1 4Sep14*0|n
(Section Subjectto Excision-424d)(SA310) ! ! !
O 640 to 588 : 3 i
Noise Barrier Along TWSR-West and Laying New Utilities | | |
Site Clearance & Demolition of Existing Structure ! ! !
General ! ! 3
ADVZ10100 Site clearance 6.67% 28| 30 |30-May-14A 23-Jul-14 100 | [ T [
NB42 (Ch.5640-5740)-TWSR West Side : : :
Noise Barrier Works ! ! !
NB00110 NB42 (Ch5640-5740) - Footing & Wall Structure 0% 45| 45 | 18-Aug-14 11-Oct-14 187 | A N
DSD Southern Trunk Sewer, Water Main Fire Main Works ! ! !
TSZ10100 Sheet Piling & Excavation(~5m below ground) 0% 21 21 | 24-Ju-14 16-Aug-14 w2 | e e T [
(along NB42) ! ! !
TSZ10130 Watermain installation (along NB42) 0% 30| 30 | 18-Aug-l4 22-Sep-14 72 | A D e
NB42A (Ch.5750-5810)-TWSR West Side
Noise Barrier Works | | |
NB00190 NB42A (C 5750-5810) - F odting & Wall Structure 0% 30| 30 |14-Aug-14 18-Sep-14 1090 [ N [ s—— 1
NB00200 NB42A (C h5750-5810) - NB production 0% 45 45 | 19-Sep-14 02-Nov-14 1470 | [ o [ [
DSD Southern Trunk Sewer, Water Main Fire Main Works : ! :
TSZ10150 Sheet Piling & Excavation(~5m below ground) 0% 18| 18 | 24-Jul-14 13-Aug-14 w09 | N s R A
(along NB42A) : ! :
TSZ10180 Watermain installation (along NB42A) 0% 20| 20 | 19-Sep-14 14-Oct-14 109 | o o v [
Underground Utility Works : : :
uuz10110 Utility cable laying by Utility companies (Along 0% 24 24 19-Sep-14 18-Oct-14 125 | | | [
NB42A) ! ! !
O 380 to 6930 | | |
Noise Barrier Along TWSR-West and Laying New Utilities 3 3 3
Site Clearance & Demolition of Existing Structure ! ! !
Demolition Work ! ! !
Z2.P2N.1242 Pending for design brief from Villager/ Engineer 40% 18 30 01-Jan-14A 11-Jul-14 106 [ = e T ;r 7777777777777777777 Y} 777777777777
Z2P2N.1245 Method statement submission/ approval 0% 60 60 | 12-Jul-14 20-Sep-14 106 | D S
NB48 (Ch.5995-6120)-TWSR West Side 3 3 3
Noise Barrier Works 3 3 3
NB00360 NB48 (NB48/1-5 up to THFB) piling (0.19m -54n0) | 7.41% 75| 81 | 14-Jun-14A 17-Sep-14 2 | . "
DSD Southern Trunk Sewer, Water Main Fire Main Works ! ! !
TSZ10400 Sheet Piling & Excavation(~5m below ground) 0% 21| 21 | 18-Sep-14 14-Oct-14 20 |y [
(along NB48, 0-60m) i | |
NB49B (Ch.6215-6235)-TWSR West Side 3 I I
Noise Barrier Works ! ! !
NB00545 NB49B - Pre-drilling 0% 22| 22 | 02-Ju-14 26-Jul-14 38 [ o o
NB00550 NB49B piling (0.19m -22no) 0% 33| 33 | 28-Jul-l4 03-Sep-14 38 | e [
NB54 (Ch.6240-6280)-TWSR West Side : : :
Noise Barrier Works ! : :
NB00605 NB54 - ID2-1 Pre-drilling) (Deleted notified on 0% o o0 | 28Ju-14 28-Jul-14 20 | A T o o
14-5,VO issued accordingly) i i i
NB57 (Ch.6365-6445)-TWSR West Side | | |
Noise Barrier Works 3 3 3
NB00800 NB57 -Pre-drilling 0% 40| 40 |01-Aug-14 17-Sep-14 as2 | T e
NB00810 NBS57 piling (0.19m -82no) 0% 123 123 | 18-Sep-14 13-Feb-15 as2 | Y o T g
NB63 (Ch.6610-6700)-TWSR West Side : : :
VB Rcmaining Levelo.. |Project ID:DWP Rev 01 (1406) Contract No. HY/2012/06 Date Revision |C...
s Actual Level of Effort . . 22-Jan-14 [IWP Rev 4
B Acual Work Layout: 3 Month Rolling Progran| - \videning of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 26-Feb-14 [IWP Rev 5
[ Remaining Work 13-May-14 (WP Rev 1

Page 1 of 5
I Critical Remaining ...

L J @ Milestone
@ @ Crit. Milestone

3 Month Rolling Program(20-Jun-14)




HY/2012/06: Works Programme Rev. 1 (1406)

3 Month Rolling Program

Page 2 of 5 (27-Jun-14

Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% /| Duration | Duration Float 2014
Complete [ Jun Jul [ Aug [ Sep
Noise Barrier Works 3 3 3
NB4560 NB63 - ID3-1 Footing & Wall Structure 3.33% 58 60 | 14-Jun-14A 27-Aug-14 -8 | ‘ |
DSD Southern Trunk Sewer, Water Main Fire Main Works ! ! !
TSZ10300 Sheet Piling & Excavation(~7m below ground) 0% 12 12 01-Sep-14 15-Sep-14 ass [ A T = N
(along NB63) i | |
TSZ10310 DSD Trunk Sever hying (along NB63) 0% 18 18 | 16-Sep-14 08-Oct-14 ass | A o [
DSD Southern Trunk Sewer - Trenchless Construction ! ! !
TSZ10950 Construct Pipe jacking pits 0% 60| 60 | 16-Sep-14 26-Nov-14 61 ! ' : =
Bridge Construction 3 3 3
New Tai Hang Footbridge 3 3 3
General 3 3 3
THBF0330 Structure steel Shop drawing submission (THFB) 0% 60| 60 |20-Jun-14 29-Aug-14 672 ! I : ]
THBF0335 Structure steel Shop drawing approval (THFB) 0% 30| 30 | 13-Aug-14 17-Sep-14 672 | T S ]
THBF0340 Structure steel procurement (THF B) 0% 150 150 | 18-Sep-14 14-Feb-15 83 | A T N
TWSR-West/ FL Highway N/B Side Section ! ! !
THBF0120 THPS5 - Pre-bored H pile (8 nos) 0% 24| 24 | 05-Juk14 01-Aug-14 -28 ! . :
THBF0130 THPS - Pile Test 0% 28| 28 | 02-Aug-14 29-Aug-14 w76 | A s R
THBFO0140 THPS - Pile cap, Pier and Pier Head 0% 45| 45 | 16-Aug-14 10-Oct-14 859 [ e s ——
THBF0160 THP8, THP9 - Pre-bored H pile (8 nos) 0% 24| 24 | 02-Aug-14 29-Aug-14 28 [ N ‘00000
THBF0170 THP8, THP9 - Pile Test 0% 28| 28 | 30-Aug-14 26-Sep-14 urs | A o [Em—]
THBF0180 THP8, THPO - Pile cap, Pier and Pier Head 0% 30 30 | 13-Sep-14 20-Oct-14 a1 | A o [ =
THBF0200 THABS3 - Pre-bored H pile (4 nos) 0% 12/ 12 20-Jun-14 04-Jul-14 28 | o [ o o
THBF0210 THABS - Pile Test 0% 28| 28 | 05-Ju-14 01-Aug-14 ue [ N B s R S
THBF0220 THABS3 - pile cap & abutmentwall 0% 30 30 | 19-Jul-14 22-Aug-14 o1 | A e - 1 [
THBF0230 THAB3 - Backfilling (~4m) 0% 27 27 | 23-Aug-l4 24-Sep-14 %61 | e [ ——
THBF0240 THP6, THP7 - Predrilling 375% 15| 24 | 10-Jun-14A 08-Jul-14 752 | O [ eeasse R o o
THBF0290 THAB2 - Pre-bored H pile (18 nos) 0% 54| 54 | 30-Aug-l4 04-Nov-14 28 | A o I
TWSR-East FL Highway S/B Side Section 3 3 3
THBF0435 Pending for RE & WSD infomation for C350 0% 5/ 5 | 01-May-14A 25-Jun-14 792 | ! !
location ' ' '
THBF0440 THABL - Predrilling 0% 12 12 | 09-Ju-14 22-3ul-14 782 | A 0 o [
THBF0490 THP2 - Predrilling 0% 12 12 | 23-Jul-l4 05-Aug-14 782 | Y ==
THBF0700 THP3 - Predrilling 0% 6 6 | 06-Aug-l4 12-Aug-14 g0 | N N o
THBF0740 THP4 - Predrilling 0% 6 6 | 13-Aug-l4 19-Aug-14 g0 | A o = o
New Tai Wo Footbridge : ! !
General 3 3 3
TWFB1010 Site Clearance 0% 30| 30 | 01-Aug-14 04-Sep-14 -82 ! e
TWFB1020 Structure steel Shop drawing submission (TWFB) 0% 90 90 | 20-Jun-14 07-Oct-14 goz | o OO — —————
TWFB1030 Structure steel Shop drawing approval (TWFB) 0% 30 30 | 18Sep-14 24-Oct-14 893 | T N
TWSR-West/ FL Highway N/B Side Section ! ! !
TWFB1310 TWABL - Predrilling 0% 27 27 | 05-Sep-14 09-Oct-14 -82 ! i U
Temporary Tai Wo Footbridge : 3 3
Design Works : : :
TWFB-T1010 Design preparation 0% 90| 90 | 20-Jun-14 07-Oct-14 324 | o O
Demolition of Existing Tai Wo Footbridge | | |
TWSR-West/ FL Highway N/B Side Section ! ! !
TWFB-DE0900 Site Clearance 0% 30| 30 | 20-Jun-14 25-Jul-14 m [ o S B
Noise Barrier Along Fanling Highway S/B ! ! !
NB51 (Ch.5935-6055)-FH S/B Side ! 3 3
Noise Barrier Works : : :
NB02270 NB51 ID1-3 (0-25m) - Sheet piling & Excavation 0% 21 21 | 20-Jun-14 15-Jul-14 459 } e — } }
NB02280 NB51 ID1-3 (0-25m) - Footing & Wall Structure 0% 90 90 | 16-Jul-14 31-Oct-14 49 | e — e —————
NBG61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area) : | :
Noise Barrier Works ! ! !
NB03020 NB61A (75-190m) - Fooing & Wall Structure 0% 79 70 02-Jun-14A 22-Sep-14 s [ .
Other Works ! ! !
Site Clearance & Demolition of Existing Structure ! ! !
Contract Condition ! ! !

===y Remaining Level o...
—
]
 I—
[

L 4
L 4

Project ID:DWP Rev 01 (1406)

Actual Level of Effort .
Layout: 3 Month Rolling Prograni
Actual Work

Remaining Work Page 2 of 5
Critical Remaining ...
@ Milestone

@ Crit. Milestone

Contract No. HY/2012/06

3 Month Rolling Program(20-Jun-14)

Widening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange

Date Revision |C...
22-Jan-14 |(IWP Rev 4
26-Feb-14 [IWP Rev 5
13-May-14 |WP Rev 1




HY/2012/06: Works Programme Rev. 1 (1406)

3 Month Rolling Program

Page 3 of 5 (27-Jun-14

Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% | Duration | Duration Float 2014
Complete Jun Jul [ Aug [ Sep
MCLT1000 Engineer Excise Section 3b Option 0% 0 0 12-Jul-14* @ Engineer Ex¢ise Section 3b Option !
Z2.P2N.1280 Re-provision of Man Ching Lung Tong 0% 150 150 14-Jul-14 10-Jan-15 6 :
0 B C onhe B ohe 0/40 to 6930

General
General

General
POSSA328a

Tree Felling/Transplant
POSSA328a10 Site Clearance/ Trip Pitet
POSSA329a Tree Felling/Transplant

POSSA329a10 Site Clearance/ Trip Pitett

NB64 & NB64A (Ch.6860-6920)-TWSR West Side
Noise Barrier Works

NB000900 Pending for Tree kling permitin area SA328
(RFI32)
NB001000 NB64 & NB64A-Pre-driling

NB001010 NB64 & NB64A-piing (0.19m - 78n0)

Bridge Construction
Kau Lung Hang Vehicular Bridge

General

Z2.KLH.1070 Consentfrom Engineer

KLH Bridge - Ramp R1
Z2.KLH.1430 Ramp R1 - Pre-drilling work (R1P1-P3)

KLH Bridge - Deck 3

Z2.KLH.1790 EastAbuiment- Pre-boredH pilepiingworks (13
Nos.)
Z2.KLH.1800 EastAbutment- Pietesting

Z2.KLH.1810 EastAbuiment- Piec aps, abutmentwall

construction

Z2KLH.1830 VBP7 - Pre-bored H-pile piling works (7 Nos.)

Z2KLH.1840 VBP7- Pile testing

Z2.KLH.1870 VBP8 - Pre-bored H-pile piling works (6 Nos.)

Z2KLH.1880 VBPS - Pile testing

Demolition of Existing Nam Wa Po Footbridge

General

Z2.NWP.0500 Site Clearance

Z2.NWP.1000 Modification of Existing Planter for Pier of

Temporary Footbridge

Z2.NWP.1010 Removal of Existing Staircase Portion

0 B e ONE B ONE
Site Formation
Site Formation Works

Site Formation Work

Z4SF1065 Drainage Work

Z4SF1070 Backfilling (~20000m3)

Retaining Wall W76
Structure Works
RW761080 Base slab - W76 (~7m high)

RW761085 Wall construction - W76 (~7m high)

Bridge Construction
New Ho Ka Yuen Footbridge

General
HKY1030 Structure steel Shop drawing submission (HKYB)
HKY1040 Structure steel Shop drawing approval (HKYB)
HKY1050 Structure steel procurement (HKYB)

TWSR-West/ FL Highway N/B Side Section
HKY1130 Soil Nail besides P6 &AB3 - VO deil available

TWSR-East FL Highway S/B Side Section
HKY1510 HKYABL - Pre-bored H pile (4 nos)

HKY1520 HKYABL - Pile Test

Noise Barrier Along TWSR-West and Laying New Utilities

12-Jul-14* 0 '

0% 30 30 15-Jul-14 18-Aug-14

0% 30 30 19-Aug-14 23-Sep-14

0% 30 30 15-Jul-14 18-Aug-14

0% 30 30 19-Aug-14 23-Sep-14

0% 35 5 10-Feb-14 A 31-Jul-14 -190

60% 14 35 15-May-14 A 31-Jul-14 -190

0% 90 90 01-Aug-14 17-Nov-14 -190

10.71% 25 28 28-Nov-13 A 19-Jul-14

0% 27 27 15-May-14 A 31-Jul-14 92

79.49% 8 39 28-Mar-14A 28-Jun-14 -1

0% 30 30 30-Jun-14 04-Aug-14 -1

0% 75 75 05-Aug-14 03-Nov-14 -1

0% 35 21 09-Apr-14A 31-Jul-14 137

0% 30 30 01-Aug-14 04-Sep-14 137

0% 29 18 03-May-14 A 24-Jul-14 53

0% 30 30 25-Jul-14 28-Aug-14 53

0% 20 20 15-Jul-14 06-Aug-14 -161

0% 25 25 07-Aug-14 04-Sep-14 -161

0% 26 26 05-Sep-14 08-Oct-14 -161

/ O 0 3100

0% 34 30 10-May-14 A 30-Jul-14

14.44% 154 180 10-May-14 A 20-Dec-14
0% 12 12 20-Jun-14 04-Jul-14
0% 40 40 05-Jul-14 20-Aug-14
0% 60 60 20-Jun-14 29-Aug-14
0% 30 30 13-Aug-14 17-Sep-14
0% 150 150 18-Sep-14 14-Feb-15
0% 0 0 20-Jun-14*
0% 12 12 01-Sep-14 15-Sep-14
0% 28 28 16-Sep-14 13-Oct-14

===y Remaining Level o...

Project ID:DWP Rev 01 (1406)

s Actual Level of Effort X

B Acual Work Layout: 3 Month Rolling Progran
[ Remaining Work Page 3 0f 5

I Critical Remaining ...

L 4
L 4

@ Milestone
@ Crit. Milestone

Contract No. HY/2012/06

Widening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange

3 Month Rolling Program(20-Jun-14)

Date Revision |C...
22-Jan-14 |(IWP Rev 4
26-Feb-14 [IWP Rev 5
13-May-14 |WP Rev 1




HY/2012/06: Works Programme Rev. 1 (1406)

3 Month Rolling Program

Page 4 of 5 (27-Jun-14

Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% | Duration | Duration Float 2014
Complete

HKY1560 HKYP3 - Pre-bored H pile (8 nos) 0% 24 24 16-Sep-14 15-Oct-14 -66
HKY1820 HKYAB2 - Pre-bored H pile (22 nos) 7.58% 61 66 10-Jun-14A 30-Aug-14 -66
HKY1830 HKYAB2 - Pile Test 0% 28 28 30-Aug-14 27-Sep-14 -10

Demolition of Existing Ho Ka Yuen Footbridge

TWSR-West/ FL Highway N/B Side Section
HKY1880 Construct Temp Ramp for existing HKY footbridge 8.89% 82 90 11-Jun-14 A 25-Sep-14 -125
HKY1900 Erecttemp platform for demolishing Ramp & 0% 45 45 20-Jun-14 12-Aug-14 -42

staircase at TWSR-W
O 4 S 0 8/00

Bridge Construction
New Wo Hop Shek Pedstrian & Cycle Bridge

General
WHS1020 Structure steel Shop drawing submission (WHSB) 0%
WHS1030 Structure steel Shop drawing approval (WHSB) 0%
WHS1040 Structure steel procurement (WHSB) 0%
TWSR-West/ FL Highway N/B Side Section
WHS1160 WHSP?2 - Pre-bored H pile (8 nos) 0%
WHS1170 WHSP?2 - Pile Test 0%
WHS1180 WHSP2 - Pile cap, Pier and Pier Head 0%
WHS1200 WHSP6 - Pre-bored H pile (6 nos) 0%
WHS1210 WHSP6 - Pile Test 0%
WHS1224 WHSP7 - Pre-bored H pile (6 nos) 0%
WHS1226 WHSP7 - Pile Test 0%
WHS1240 WHSABL1 - Pre-bored H pile (4 nos) 0%
WHS1250 WHSABL - Pile Test 0%
WHS1260 WHSABL - pile cap & abutment wall 0%
WHS1270 WHSABL - Backfilling (~4m) 0%
WHS1894 WHSP3 - Pre-bored H pile (6 nos) 0%
WHS1896 WHSP3 - Pile Test 0%
WHS1898 WHSP3 - Pile cap, Pier and Pier Head 0%
WHS1910 WHSP4 - Pre-bored H pile (6 nos) 0%
WHS1920 WHSP4 - Pile Test 0%
WHS1930 WHSP4 - Pile cap, Pier and Pier Head 0%
WHS1950 WHSP5 - Pre-bored H pile (6 nos) 0%
WHS1960 WHSP5 - Pile Test 0%
Crossing Fanling Highway Section
WHS1470 WHSP1 - Pile cap, Pier and Pier Head 0%
TWSR-East FL Highway S/B Side Section
WHS2050 North Abutment Wall (AW 1) - Predrilling 0%
WHS2060 North Abutment Wall (AW1) - Pre-bored H pile (4 0%
nos)
WHS2070 NorthAbutment Wall (AW1) - Pile Test 0%
WHS2075 North Abutment Wall (AW 1) - Temp Shoring 0%
WHS2080 North Abutment Wall (AW1) -pile cap & abutment 0%
wall
Slip Road Y Construction
Underground Utility Works
DN600 and DN900 Watermain
DNO0910 Design Information available for construction - 0%
DN600 Stage 1 (Vertical Alignment)
DN1000 DN600 & DN900 watermain laying 0%
(Ch8250-8370)(SA340) (near Z4 TTA-Stage 1)
VO - Wall 76A Construction
Retaining Wall W76A
TWSR-East FL Highway S/B Side Section
W76A1015 Temp. road work for TTA for DN600 34.62%
W76A1032 W76A construction (bay 1-2& 11-13) 28%
W76A1035 W76A backfiingwork (bay 1-2 & 11-13) 0%

Fanling Highway Construction
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20-Jun-14 29-Aug-14
13-Aug-14 17-Sep-14
18-Sep-14 14-Feb-15
05-Jul-14 01-Aug-14
02-Aug-14 29-Aug-14
16-Aug-14 10-Oct-14
02-Aug-14 22-Aug-14
23-Aug-14 19-Sep-14
23-Aug-14 13-Sep-14
13-Sep-14 11-Oct-14

20-Jun-14 04-Jul-14

05-Jul-14 01-Aug-14
19-Jul-14 22-Aug-14
23-Aug-14 24-Sep-14
20-Jun-14 11-Jul-14

12-Jul-14 08-Aug-14
09-Aug-14 13-Sep-14
12-Jul-14 01-Aug-14
02-Aug-14 29-Aug-14
15-Sep-14 21-Oct-14
02-Aug-14 22-Aug-14
23-Aug-14 19-Sep-14
18-Jun-14A 20-Aug-14
20-Jun-14 04-Jul-14

05-Jul-14 23-Jul-14

24-Jul-14 20-Aug-14
24-Jul-14 15-Sep-14
16-Sep-14 26-Nov-14
20-Jun-14

11-Jul-14 03-Oct-14
11-Jun-14 A 10-Jul-14

19-May-14 A 22-Aug-14
23-Aug-14 23-Sep-14

345

345
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400
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1099

879

879
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566
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599
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-374

-391

h Information available for construction - DN600 Stage 1 (Vertical Al

R

-391

-212

-212
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Contract No. HY/2012/06

Widening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange

3 Month Rolling Program(20-Jun-14)
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22-Jan-14 |(IWP Rev 4
26-Feb-14 [IWP Rev 5
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HY/2012/06: Works Programme Rev. 1 (1406)

3 Month Rolling Program

Page 5 of 5 (27-Jun-14

Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% /| Duration | Duration Float 2014
Complete [ Jun Jul [ Aug [ Sep
Drainage & Road Works 3 3 3
TWSR-East FL Highway S/B Side Section
RDZ41004 Site Clearance & Tree Feling 43.33% 34| 60 | 20-May-14A 30-Jul-14 4166 NS
Other Works : : :
Retaining Wall W77A : : :
TWSR-East FL Highway S/B Side Section : : :
RWZ4.1060 Base slab & Wall (0-3m high)- RW77A 0% 60| 60 | 20-Jun-14 29-Aug-14 420 | O 1
(Ch.50-130) 3 1 3
RWZ4.1070 Backiilling (0-3m) - RW77A(Ch.50-130) 0% 30| 30 | 30-Aug-14 07-Oct-14 675 | A o e
RWZ4.1075 Temp Shoring & Excavation 0% 45 45 | 16-Sep-14 08-Nov-14 362 | A o [ =
Retaining Wall W77B | | |
TWSR-East FL Highway S/B Side Section | | |
RWZ4.1092 Site Clearance 0% 30| 30 | 20-Jun-14 25-Jul-14 525 | 0 B
RWZ4.1100 Base slab & Wall (0-3m high)- RW77B (C h0-40) 0% 60 60 | 30-Aug-14 11-Nov-14 405 | N o E—
Retaining Wall W78 f f f
TWSR-East FL Highway S/B Side Section ! ! !
RWZ4.0900 Site Clearance 0% 30 30 | 26Ju-l4 29-Aug-14 555 | Y T
TCSS Works | 3 3
TCSS Pre-Construction Works ! ! !
TCSS0100 Acquire Design Criteria from Drawing & 0% 180 180 20-Jun-14 23-Jan-15 86 | 3 7777777777777777777 T ———
procurement ' ' '
VB Rcmaining Levelo.. |Project ID:DWP Rev 01 (1406) Contract No. HY/2012/06 Date Revision |C...
s Actual Level of Effort . . ] . ) . ) 22-Jan-14 |IWP Rev 4
B Acual Work Layout: 3 Month Rolling Progran|  \idening of Fanling Highway - Tai Hang to Wo Hop Shek Interchange 26-Feb-14 |[IWP Rev 5
[ Remaining Work Page 5 of 5 13-May-14 (WP Rev 1

I Critical Remaining ...
L 2 @ Milestone
® @ Crit. Milestone

3 Month Rolling Program(20-Jun-14)




HY/2012/06: Works Programme Rev. 1 (1407)

3 Month Rolling Program
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Actvity D [Actvity Name Duration | tlemaining | Original | Start [ Finish Total
%| Duration | Duration Float 2014
Complete [ Jul Aug [ Sep [ Oct
O a ONda ! ! |
General 3 3 3
Contract Condition | 3 3
Contract Condition | | 3
POSSA323A Site AreaS A323A (360d) 0% o/ 0 | 20-Jul-14* 7 ' @ SiteAaSA323A (360d) k '
POSSA323B Site AreaS A323B (360d) 0% o 0 | 20Jul14* S o @ SieAfasSA323B (360d) VT o
POSSA326 Site AreaSA326 (180d) 0% 0o/ 0 | 01-Aug-14* o [T ® SiteArasas2s o)
POSSA327 Site AreaSA327 (180d) 0% 0 0 | 0LSepl14* o | N & sieAmasas? awd)
POSSA328 Site AreaSA328 (90d) 0% o/ 0 | 20-Jul-14* s [ & sieAdasa2s o)
POSSA329 SiteAreaSA329 (90d) 0% o/ 0 | 20-Jul-14* s | @ sieAgasas2o 908) .
POSSA340 Site AreaS A340 (0d) 0% 0 0 | 20-Ju-14* a9 | o @ SieAdasasao 09 VT o
711000 Instruction by The Engineer to Commence Work 0% 0 o 14-Sep-14* o [T 0 14-Sep-14* @ Instruction by The Engineel
(Section Subjectto Excision-424d)(SA310) ' ‘ ;
O 640 to 588 3 3 3
Noise Barrier Along TWSR-West and Laying New Utilities ! ! !
Site Clearance & Demolition of Existing Structure ! ! !
General ! ! !
ADVZ10100 Site clearance 6.67% 28/ 30 | 30-May-14A 21-Aug-14 3 DT 1 o o
NB42 (Ch.5640-5740)-TWSR West Side | | |
Noise Barrier Works ! 3 3
NB00110 NB42 (Ch5640-5740) - Footing & Wall Structure 0% 45| 45 | 17-Sep-14 10-Nov-14 e [ ——
DSD Southern Trunk Sewer, Water Main Fire Main Works ! ! !
TSZ10100 Sheet Piling & Excavation(~5m below ground) 0% 21| 21 | 22-Aug-14 16-Sep-14 ur | A N s DR o
(along NB42) | | |
TSZ10130 Watermain installation (along NB42) 0% 30 30 17-Sep-14 23-Oct-14 147 7””T”””””””’”” 7”””””””””73 7777777777 [ 777777777777777777777
NB42A (Ch.5750-5810)-TWSR West Side 3 3 3
Noise Barrier Works 3 | |
NB00190 NB42A (C h5750-5810) - F octing & Wall Structure 0% 30| 30 | 13-Sep-14 20-Oct-14 sa | A N ————
DSD Southern Trunk Sewer, Water Main Fire Main Works ! ! !
TSZ10150 Sheet Piling & Excavation(~5m below ground) 0% 18| 18 | 22-Aug-14 12-Sep-14 84 | S s o
(along NB42A) i i i
O 380 to 6930 : : 3
Noise Barrier Along TWSR-West and Laying New Utilities 3 3 3
Site Clearance & Demolition of Existing Structure ! | |
Demolition Work 3 | |
Z2.P2N.1242 Pending for design brieffrom Villager/ Engineer 40% 18| 30 | 01-Jan-14A 09-Aug-14 4131 N 0909090 [ o
Z2.P2N.1245 Method statement submission/ approval 0% 60 60 11-Aug-14 22-Oct-14 a3 | 7777777777777777777777777 e — e
NB48 (Ch.5995-6120)-TWSR West Side 3 3 3
Noise Barrier Works 3 3 3
NB00360 NB48 (NB48/1-5 up to THFB) piling (0.19m -54no) | 38.27% 50 81 | 14-Jun-14A 17-Sep-14 20 I S o
DSD Southern Trunk Sewer, Water Main Fire Main Works ! ! !
TSZ10400 Sheet Piling & Excavation(~5m below ground) 0% 21 21 | 18-Sep-14 14-Oct-14 20 |TNTTTTT .
(along NB48, 0-60m) ! ! '
TSZ10410 DSD Trunk Sewer laying (along NB48, 0-60m ) 0% 18| 18 | 15-Oct14 04-Nov-14 20 [ A o =
NB49B (Ch.6215-6235)-TWSR West Side 3 : 3
Noise Barrier Works | | |
NB00545 NB49B - Pre-drilling 0% 22| 22 | 21-du-14 14-Aug-14 54 | L [ T T
NB00550 NB49B piling (0.19m -22n0) 0% 33| 33 | 15-Aug-14 23-Sep-14 54 | A S
NB54 (Ch.6240-6280)-TWSR West Side 3 3 3
Noise Barrier Works | 3 3
NB00605 NB54 - ID2-1 Pre-drilling) (Deleted notified on 0% o o 15-Aug-14 15-Aug-14 a5 | A Y e o
14-5,VO issued accordingly) ' ! !
NB57 (Ch.6365-6445)-TWSR West Side ! ! !
Noise Barrier Works ! ! !
NBO00800 NB57 -Pre-drilling 25% 30 40 | 19-Jun-14A 23-Aug-14 BN 1 T
NB00810 NB57 piling (0.19m -82no) 0% 123 123 | 25-Aug-14 21-Jan-15 as2 | I I
NB63 (Ch.6610-6700)-TWSR West Side | 3 3
Noise Barrier Works | | 3
NB4560 NB63 - ID3-1 Footing & Wall Structure 45% 33 60 | 14-Jun-14A 27-Aug-14 - DI o
DSD Southern Trunk Sewer, Water Main Fire Main Works | : !
TSZ10300 Sheet Piling & Excavation(~7m below ground) 0% 12| 12 | 01-Sep-14 15-Sep-14 ass [ N [~ o
(along NB63) | . .
TSZ10310 DSD Trunk Sewer lying (along NB63) 0% 18| 18 | 16-Sep-14 08-Oct-14 ass [0 a0
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HY/2012/06: Works Programme Rev. 1 (1407)

3 Month Rolling Program
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Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% /| Duration | Duration Float 2014
Complete [ Jul Aug [ Sep [ Oct
TSZ10320 Backfill up to NB63 footing level 0% 34 34 | 09-Octl4 17-Nov-14 135 ! ! ! |
DSD Southern Trunk Sewer - Trenchless Construction ! ! !
TSZ10950 Construct Pipe jacking pits 0% 60| 60 |16-Sep-14 26-Nov-14 61 | A Y ———————
Bridge Construction 3 3 3
New Tai Hang Footbridge | 3 3
General ! ! !
THBF0330 Structure steel Shop drawing submission (THFB) 0% 60 60 | 21-Jul-14 29-Sep-14 647 | 1 o
THBF0335 Structure steel Shop drawing approval (THFB) 0% 30 30 | 12-Sep-14 18-Oct-14 647 | A o —— ]
THBF0340 Structure steel procurement (THFB) 0% 150 150 | 18-Oct14 17-Mar-15 gos [ Ty O
TWSR-West/ FL Highway N/B Side Section ! ! !
THBF0120 THPS - Pre-bored H pile (8 nos) 0% 24| 24 | 04-Aug-14 30-Aug-14 53 | A [ A
THBF0130 THPS - Pile Test 0% 28 28 | 30-Aug-14 27-Sep-14 w7 [
THBF0140 THPS5 - Pile cap, Pier and Pier Head 0% 45 45 | 15-Sep-14 07-Nov-14 8s [« 1 S
THBF0160 THP8, THP9 - Pre-bored H pile (8 nos) 0% 24| 24 | 01-Sep-14 29-Sep-14 s [ Y [
THBFO0170 THPS8, THP9 - Pile Test 0% 28| 28 | 30-Sep-14 27-Oct-14 ws [T
THBF0180 THP8, THP9 - Pile cap, Pier and Pier Head 0% 30 30 | 14-Oct14 17-Nov-14 a7 | Y Vo o ==
THBF0200 THAB3 - Pre-bored H pile (4 nos) 0% 12 12 | 21-Jul-l4 02-Aug-14 s s
THBF0210 THABS3 - Pile Test 0% 28| 28 | 02-Aug-l4 30-Aug-14 um | . T s o
THBF0220 THAB3 - pile cap & abutmentwall 0% 30 30 | 18-Aug-l4 22-Sep-14 36 | A  —— 1 o
THBF0230 THABS - Backfilling (~4m) 0% 27 27 | 23-Sep-14 25-Oct-14 96 | A O
THBF0240 THP6, THP7 - Predrilling 375% 15| 24 | 10-Jun-14A 06-Aug-14 727 Vo A
THBF0290 THAB2 - Pre-bored H pile (18 nos) 0% 54| 54 | 30-Sep-14 03-Dec-14 s30T [
TWSR-East FL Highway S/B Side Section ! !
THBF0436 Trial pit for locating C350 watermain (2nd trial) 40% 9 15 10-Jul-14 A 30-Jul-14 763 ;r j}
THBF0440 THABL - Predrilling 0% 12| 12 | 07-Aug-l4 20-Aug-14 757 ! !
THBF0490 THP2 - Predrilling 0% 12 12 | 21-Aug-14 03-Sep-14 757 ‘ ‘
THBF0700 THP3 - Predrilling 0% 6 6 | 04-Sep-14 11-Sep-14 775
THBF0740 THP4 - Predrilling 0% 6 6 | 12-Sep-l4 18-Sep-14 785 !
New Tai Wo Footbridge !
General !
TWFB1010 Site Clearance 0% 30 30 21-Jul-14 23-Aug-14 -45 ;r
TWFB1020 Structure steel Shop drawing submission (TWFB) 0% 90 20 21-Jul-14 05-Nov-14 868 | [
TWSR-West/ FL Highway N/B Side Section | | 3
TWFB1130 TWP1 - Predrilling 0% 12| 12 | 08-Sep-14 22-Sep-14 163 ! N !
TWFB1210 TWAB2 - Predrilling 0% 12 12 | 25Augl4 06-Sep-14 .3 | A = o
TWFB1310 TWABL - Predrilling 0% 27 27 | 27-Jun-14A 20-Aug-14 42 | e 0
TWFB1320 TWABL - Pre-bored H pile (18 nos) 0% 54| 54 | 25-Aug-l4 29-Oct-14 a5 [ Y e
Temporary Tai Wo Footbridge | | |
Design Works 3 3 3
TWFB-T1010 Design preparation 0% 90| 90 | 21-Jul-14 05-Nov-14 20 [ O e
Demolition of Existing Tai Wo Footbridge 3 3 3
TWSR-West/ FL Highway N/B Side Section | | |
TWFB-DE0900 Site Clearance 0% 30| 30 | 21-Jul-l4 23-Aug-14 686 ! [ 1 ! !
Noise Barrier Along Fanling Highway S/B ! ! !
NB51 (Ch.5935-6055)-FH S/B Side ! 1 1
Noise Barrier Works : ‘ ‘
NB02270 NB51 ID1-3 (0-25m) - Sheet piling & Excavation 0% 21 21 | 21-Ju-l4 13-Aug-14 a2 |  memme
NB02280 NB51 ID1-3 (0-25m) - Footing & Wall Structure 0% 90 90 | 14-Aug-14 29-Nov-14 a4 | A [ e ————
NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area) : | i
Noise Barrier Works ! : :
NB03020 NB61A (75-190m) - Fooing & Wall Structure 0% 70 70 |02-Jun-14A | 23-Octl4 | -190 | [
Other Works : : 3
Site Clearance & Demolition of Existing Structure ! ! !
Contract Condition ! ! !
Z2.P2N.1280 Re-provision of Man Ching Lung Tong 0% 150 150 | 21-Jul-14 17-Jan-15 0 | e
General : : :
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Actual Level of Effort
Actual Work

]
I—
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HY/2012/06: Works Programme Rev. 1 (1407) 3 Month Rolling Program Page 3 of 5 (25-Jul-14

Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% | Duration | Duration Float 2014
Complete [ Jul Aug [ Sep [ Oct
Z2.P2N.1000 Liaison with relevant villages houses's owner and 0% 30 30 10-Oct-14 13-Nov-14 -277 ' ! ! [
related parties ! . .
0 B e one B one 6/40 to 6930 : : :
General : : :
General : : :
General ! 3 3
POSSA328a Tree Felling/Transplant 0% 30 30 21-Jul-14 23-Aug-14 76 | ] e o o
POSSA328a10 Site Clearance/ Trip Pitet 0% 30 30 | 25-Aug-14 20-Sep-14 N B
POSSA329a Tree Felling/Transplant 0% 30 30 21-Jul-14 23-Aug-14 59 | lF 7777777777777 1. ﬁl 7777777777777777777 1F 777777777777
POSSA329a10 Site Clearance/ Trip Pitet 0% 30 30 | 25-Aug-14 29-Sep-14 s [ 0 eeeea— 0000
Noise Barrier Along TWSR-West and Laying New Ultilities : 3 3
NB64 & NB64A (Ch.6860-6920)-TWSR West Side
Noise Barrier Works ! : :
NB001000 NB64 & NB64A-Pre-driing 60% 14| 35 | 15-May-14A | 05-Aug-14 BT 1 o o
NB001010 NB64 & NB64A-piing (0.19m - 78n0) 0% 90| 90 |06-Aug-14 21-Nov-14 a0 [T e

Bridge Construction
Kau Lung Hang Vehicular Bridge

General
Z2KLH.1070 Consentfrom Engineer 10.71% 25 28 28-Nov-13 A 18-Aug-14 -41

KLH Bridge - West Ramp
Z2.KLH.0900 WestAbutment- Pre-drilling work 0% 20 20 30-Sep-14 24-Oct-14 -76

KLH Bridge - Ramp R1
Z2KLH.1430 Ramp R1 - Pre-drilling work (R1P1-P3) 0% 27 27 15-May-14 A 20-Aug-14 75

KLH Bridge - Deck 3

Z2.KLH.1325 Construct Temp Road - For diversion of existing 0% 20 20 30-Sep-14 24-Oct-14 -59
TWR east

Z2KLH.1800 EastAbument- Piletesting 0% 30 30 21-Jul-14 23-Aug-14 -18

Z2.KLH.1810 EastAbument- Piec aps, abutmentwall 0% 75 75 25-Aug-14 22-Nov-14 -18
construction

Z2KLH.1840 VBP7- Pile testing 0% 30 30 21-Jul-14 23-Aug-14 147

Z2KLH.1880 VBP8 - Pile testing 0% 30 30 21-Jul-14 23-Aug-14 57

KLH Bridge - Deck 2

Z2.KLH.1190 Temp road diversion at TWSR-W for TTAfor VBP5 0% 45 45 30-Sep-14 22-Nov-14 -32
works
KLH Bridge - Ramp R2
Z2KLH.1510 Ramp R2 - Pre-drilling work 0% 28] 28 | 06-Feb-14A 20-Oct-14 14
Z2.KLH.1520 Ramp R2 - Pre-bored H-pile piling works (18 0% 54 54 27-Jun-14A 29-Nov-14 114 3
Nos.) | | |
Z2KLH.1590 Land Possession for House 1908 0% o o 30-Sep-14* o | A T 30-Sep-14* @ Land Posses:
Demolition of Existing Nam Wa Po Footbridge : 3 3
General : : :
Z2.NWP.0500 Site Clearance 0% 200 20 | 21-Ju-l4 12-Aug-14 -166 ! I ! !
Z2.NWP.1000 Modification of Existing Planter for Pier of 0% 25| 25 | 13-Aug-14 11-Sep-14 ae6 | T om0 o
Temporary Footbridge ! ! !
Z2.NWP.1010 Removal of Existing Staircase Portion 0% 26 26 | 12-Sep-14 14-Oct-14 166 | N o I
Z2.NWP.1020 Temp. Steel Ramp, Pier, De ck Construction 0% 45| 45 | 15-Oct14 05-Dec-14 aee | [
0 B e one B one 4 9 0 8100

Site Formation
Site Formation Works

Site Formation Work
Z4SF1065 Drainage Work 23.33% 23 30 10-May-14 A 15-Aug-14

Z4SF1070 Backfilling (~20000m3) 28.89% 128| 180 10-May-14 A 19-Dec-14

Retaining Wall W76
Structure Works

RW761080 Base slab - W76 (~7m high) 0% 28| 28 | 21-Jul-14 21-Aug-14 07 | L [ I
RW761085 Wall construction - W76 (~7m high) 0% 40 40 | 22-Aug-14 10-Oct-14 a07 | A s
Bridge Construction : 3 3
New Ho Ka Yuen Footbridge ! ! !
General | 3 3
HKY1030 Structure steel Shop drawing submission (HKYB) 41.67% 35 60 20-Jun-14A 29-Aug-14 -107 N e | |
HKY1040 Structure steel Shop drawing approval (HKYB) 0% 30 30 | 13-Aug-l4 17-Sep-14 a7 [0 e 00000
HKY1050 Structure steel procurement (HKYB) 0% 150 150 | 18-Sep-14 14-Feb-15 a8 | 1

TWSR-West/ FL Highway N/B Side Section

VB Rcmaining Levelo.. |Project ID:DWP Rev 01 (1407) Contract No. HY/2012/06 Date Revision |C..
22-Jan-14 [IWP Rev 4
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30-Jun-14 |WP Rev 1A
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3 Month Rolling Program
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Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% | Duration | Duration Float 2014
Complete [ Jul Aug [ Sep [ Oct
HKY1135 Soil nail works 0% 50 50 | 05-Sep-14 05-Nov-14 -108 ! -
TWSR-East FL Highway S/B Side Section : 3 3
HKY1510 HKYAB1 - Pre-bored H pile (4 nos) 0% 12| 12 | 01-Sep-14 15-Sep-14 a2 | I I o
HKY1520 HKYABL1 - Pile Test 0% 28 28 | 16-Sep-14 13-Oct-14 4 e
HKY1530 HKYABL - pile cap & abutment wall 0% 30 30 | 30-Sep-14 05-Nov-14 3 | . I [
HKY1560 HKYP3 - Pre-bored H pile (8 nos) 417% 23 24 | 04-Jul-14A 15-Aug-14 20 | a1 e CoTTT T T
HKY1570 HKYP3 - Pile Test 0% 28 28 | 16-Aug-l4 12-Sep-14 s | e
HKY1580 HKYP3 - Pile cap, Pier and Pier Head 0% 45 45 | 30-Aug-14 24-Oct-14 27 | e —
HKY1740 HKYP4 - Pre-bored H pile (6 nos) 0% 18| 18 | 16-Sep-14 08-Oct-14 a2 | A .
HKY1750 HKYP4 - Pile Test 0% 28 28 | 09-Oct14 05-Nov-14 B2 | A I T [
HKY1780 HKYP5 - Pre-bored H pile (8 nos) 0% 24 24 | 09-Oct14 05-Nov-14 10 | A ot T [
HKY1820 HKYAB2 - Pre-bored H pile (22 nos) 45.45% 36 66 | 10-Jun-14A 30-Aug-14 <42 I e o
HKY1830 HKYAB2 - Pile Test 0% 28 28 | 30-Aug-l4 27-Sep-14 10 | N [
HKY1840 HKYAB2 - pile cap & abutmentwall 0% 60 60 | 29-Sep-14 09-Dec-14 9 ””””””””” I
Demolition of Existing Ho Ka Yuen Footbridge | | |
TWSR-West/ FL Highway N/B Side Section ! | 3
HKY1880 Construct Temp Ramp for existing HKY footbridge | 55.56% 40, 90 | 11-Jun-14A 04-Sep-14 BN 1T e oo
HKY1890 Pedestrian diversion 0% 1 1 |o05-sep14 05-Sep-14 63 | Y A T
HKY1900 Erecttemp platform for demolishing Ramp & 0% 45 45 | 21-Jul-14 11-Sep-14 67 _ 777777777777
staircase at TWSR-W ; : :
HKY1910 Demolish existing ramp & staircase at TWSR-W 0% 40 40 | 12-Sep-14 30-Oct-14 67 | Y I [
ONE 4 925 to 8700 | | |
Bridge Construction 3 3 3
New Wo Hop Shek Pedstrian & Cycle Bridge 3 3 3
General | 3 3
WHS1020 Structure steel Shop drawing submission (WHSB) 0% 35 35 21-Jul-14 29-Aug-14 345 [ ]
WHS1030 Structure steel Shop drawing approval (WHSB) 0% 30 30 | 13-Aug-14 17-Sep-14 345 | N — o
WHS1040 Structure steel procurement (WHSB) 0% 150 150 | 18-Sep-14 14-Feb-15 a8 | I ”””””” s
TWSR-West/ FL Highway N/B Side Section ! | 3
WHS1160 WHSP2 - Pre-bored H pile (8 nos) 0% 24 24 | 04-Aug-14 30-Aug-14 375 | A s o
WHS1170 WHSP?2 - Pile Test 0% 28 28 | 30-Aug-l4 27-Sep-14 465 | N s S
WHS1180 WHSP2 - Pile cap, Pier and Pier Head 0% 45 45 | 15-Sep-14 07-Nov-14 ste | T  Ee—
WHS1200 WHSP6 - Pre-bored H pile (6 nos) 0% 18| 18 | 01-Sep-14 22-Sep-14 206 | Y —— A
WHS1210 WHSP6 - Pile Test 0% 28| 28 | 23-Sep-14 20-Oct-14 so7 [ [E——
WHS1224 WHSP7 - Pre-bored H pile (6 nos) 0% 18| 18 | 23-Sep-14 15-Oct-14 a9 | A T [
WHS1226 WHSP?7 - Pile Test 0% 28| 28 | 16-Oct-14 12-Nov-14 541 | ooy o T =
WHS1240 WHSABL - Pre-bored H pile (4 nos) 0% 12 12 | 21-Jul-l4 02-Aug-14 375 | o s o
WHS1250 WHSAB1 - Pile Test 0% 28 28 | 02-Aug-14 30-Aug-14 w0 | A I e A
WHS1260 WHSABL - pile cap & abutment wall 0% 30 30 | 18-Aug-14 22-Sep-14 854 | ”””””””””””””””” S — 1 ””””””
WHS1270 WHSABL1 - Backfilling (~4m) 0% 27| 27 | 23-Sep-14 25-Oct-14 gs4 | A [ O
WHS1894 WHSP3 - Pre-bored H pile (6 nos) 0% 18| 18 | 21-Jul14 09-Aug-14 34 | T s ot T
WHS1896 WHSP3 - Pile Test 0% 28| 28 | 09-Aug-14 06-Sep-14 ss7 [ e
WHS1898 WHSP3 - Pile cap, Pier and Pier Head 0% 30 30 | 08-Sep-14 15-Oct-14 a6 | N VD — 1
WHS1910 WHSP4 - Pre-bored H pile (6 nos) 0% 18| 18 | 11-Aug-14 30-Aug-14 asa | |:| ”””””””””” ””””””
WHS1920 WHSP4 - Pile Test 0% 28| 28 | 30-Aug-14 27-Sep-14 570 | A s I
WHS1930 WHSP4 - Pile cap, Pier and Pier Head 0% 30 30 | 16-Octl4 19-Nov-14 a6 | A o T =
WHS1950 WHSPS5 - Pre-bored H pile (6 nos) 0% 18| 18 | 01-Sep-14 22-Sep-14 w3 |
WHS1960 WHSP5 - Pile Test 0% 28| 28 | 23-Sep-14 20-Oct-14 583 | Y [ essss—
Crossing Fanling Highway Section : : :
WHS1470 WHSP1 - Pile cap, Pier and Pier Head 0% 52| 52 |18-Jun-14A 19-Sep-14 793 _ e s 1 ””””””
TWSR-East FL Highway S/B Side Section ! ! 3
WHS2060 North Abument Wall (AW1) - Pre-bored H pile (4 0% 16| 16 | 21-Ju-14 07-Aug-14 sa9 | D e [ oo
nos) ' 1 !
WHS2070 North Abutment Wall (AW1) - Pile Test 0% 28 28 | 08-Aug-14 04-Sep-14 go2 | A e D T
WHS2075 North Abutment Wall (AW1) - Temp Shoring 0% 45| 45 | 08-Aug-l4 30-Sep-14 349 | . O T
VB Rcmaining Levelo.. |Project ID:DWP Rev 01 (1407) Contract No. HY/2012/06 Date Revision |C..
= Actual Level of Effort . 22-Jan-14 |IWP Rev 4
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Page 4 of 5 3 Month Rolling P 20-Jul-14
B Critcal Remaining . onth Rolling Program(20-Jul-14) 30-Jun-14 |WP Rev 1A
< @ Milestone
@ @ Crit. Milestone




HY/2012/06: Works Programme Rev. 1 (1407)

3 Month Rolling Program

Page 5 of 5 (25-Jul-14

Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% | Duration | Duration Float 2014
Complete [ Jul Aug [ Sep [ Oct
WHS2080 North Abutment Wall (AW 1) -pile cap & abutment 0% 60 60 03-Oct-14 11-Dec-14 609 ' ' '
wall ! ! !
Slip Road Y Construction i : :
Underground Utility Works : 3 3
DN600 and DN900 Water main 3 3 3
DNO0910 Design Information available for construction - 0% 0 0 21-Jul-14 -399
DN600 Stage 1 (Vertical Alignment)
DN1000 DN600 & DN900 watermain laying 0% 70 70 30-Jul-14 22-Oct-14 -407
(Ch8250-8370)(SA340) (near Z4 TTA-Stage 1)
VO - Wall 76A Construction
Retaining Wall W76A
TWSR-East FL Highway S/B Side Section
W76A1015 Temp. road work for TTA for DN600 69.23% 8 26 11-Jun-14 A 29-Jul-14 -407
W76A1032 W76A construction (bay 1-2& 11-13) 61.33% 29| 75 | 19-May-14A 22-Aug-14 212
W76A1035 W76A backfiingwork (bay 1-2 & 11-13) 0% 26 26 23-Aug-14 23-Sep-14 -212
Fanling Highway Construction
Drainage & Road Works
TWSR-East FL Highway S/B Side Section
RDZ41004 Site Clearance & Tree Feling 85% 9 60 20-May-14 A 30-Jul-14 -166
Other Works
Retaining Wall W77A
TWSR-East FL Highway S/B Side Section
RWZ4.1060 Base slab & Wall (0-3m high)- RW77A 0% 60 60 21-Jul-14 29-Sep-14 395
(Ch.50-130)
RWZ4.1070 Backfilling (0-3m) - RW77A(Ch.50-130) 0% 30 30 30-Sep-14 05-Nov-14 650
RWZ4.1075 Temp Shoring & Excavation 0% 45 45 03-Oct-14 24-Nov-14 349
Retaining Wall W77B
TWSR-East FL Highway S/B Side Section
RWZ4.1092 Site Clearance 0% 30 30 21-Jul-14 23-Aug-14 500
RWZ4.1100 Base slab & Wall (0-3m high)- RW77B (C h0-40) 0% 60 60 30-Sep-14 10-Dec-14 470
Retaining Wall W78
TWSR-East FL Highway S/B Side Section
RWZ4.0900 Site Clearance 0% 30 30 25-Aug-14 29-Sep-14 530
TCSS Works
TCSS Pre-Construction Works
TCSS0100 Acquire Design Criteria from Drawing & 0% 180 180 21-Jul-14 02-Mar-15 461
procurement

VEEEENY Remaining Level o... Project ID:DWP Rev 01 (1407)
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