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Activity ID Activity Name Original
Duration

Start Finish Total
Float

HY/2012/06: WHY/2012/06: Works Programme Rev.2 (1311)HY/2012/06: Works Programme Rev.2 (1311)HY/2012/06: Works Programme Rev.2 (1311)HY/2012/06: Works Programme Rev.2 (1311)HY/2012/06: Works Programme Rev.2 (1311)
KEY DATESKEY DATESKEY DATESKEY DATESKEY DATESKEY DATES

KD03c KD-3c (165d) - Comprises all works in SA324A 0 29-Dec-13* 0

SITE POSSESITE POSSESSIONSSITE POSSESSIONSSITE POSSESSIONSSITE POSSESSIONSSITE POSSESSIONS
Site Areas foSite Areas for Site OfficesSite Areas for Site OfficesSite Areas for Site OfficesSite Areas for Site OfficesSite Areas for Site Offices

POSSA301 Site Area SA301 (0d) 0 20-Nov-13 2276

Site Areas uSite Areas under Zone 2Site Areas under Zone 2Site Areas under Zone 2Site Areas under Zone 2Site Areas under Zone 2
POSSA328 Site Area SA328 (90d) 0 20-Nov-13 -35

POSSA329 Site Area SA329 (90d) 0 20-Nov-13 -35

POSSA327 Site Area SA327 (180d) 0 14-Jan-14 2

POSSA325 Site Area SA325 (180d) 0 14-Jan-14 2

POSSA326 Site Area SA326 (180d) 0 14-Jan-14 2

Tai Wo ServicTai Wo Service Road WestTai Wo Service Road WestTai Wo Service Road WestTai Wo Service Road WestTai Wo Service Road West
Existin Houses Existin Houses Site Formation Works (SA320A, SA322A,SA322B)Existin Houses Site Formation Works (SA320A, SA322A,SA322B)Existin Houses Site Formation Works (SA320A, SA322A,SA322B)Existin Houses Site Formation Works (SA320A, SA322A,SA322B)Existin Houses Site Formation Works (SA320A, SA322A,SA322B)

POSSA320A Site Area SA320A (120d) 0 20-Nov-13 8

POSSA322A Site Area SA322A (180d) 0 14-Jan-14 0

POSSA322B Site Area SA322B (180d) 0 14-Jan-14 0

Area of Shrine (Area of Shrine (SA324)Area of Shrine (SA324)Area of Shrine (SA324)Area of Shrine (SA324)Area of Shrine (SA324)
POSSA324 Site Area SA324 (180d) 0 14-Jan-14 0

Village Site AreaVillage Site Areas of TWSWRVillage Site Areas of TWSWRVillage Site Areas of TWSWRVillage Site Areas of TWSWRVillage Site Areas of TWSWR
POSSA321 Site Area SA321 (120d) 0 20-Nov-13 8

POSSA322 Site Area SA322 (120d) 0 20-Nov-13 8

Area of ExistinArea of Existing NB & SB RoadArea of Existing NB & SB RoadArea of Existing NB & SB RoadArea of Existing NB & SB RoadArea of Existing NB & SB Road
POSSA320 Site Area SA320 (0d) 0 20-Nov-13 -107

POSSA320B Site Area SA320B (0d) 0 20-Nov-13 8

Site Areas uSite Areas under Zone 4Site Areas under Zone 4Site Areas under Zone 4Site Areas under Zone 4Site Areas under Zone 4
POSSA342A Site Area SA342A (90d) 0 20-Nov-13 -35

POSSA341 Site Area SA341 (90d) 0 20-Nov-13 43

POSSA342 Site Area SA342 (90d) 0 20-Nov-13 -35

POSSA340 Site Area SA340 (0d) 0 20-Nov-13 -35

POSSA346 Site Area SA346 (0d) 0 20-Nov-13 -54

POSSA345 Site Area SA345 (0d) 0 20-Nov-13 2276

POSSA343A Site Area SA343A (180d) 0 14-Jan-14 0

POSSA343 Site Area SA343 (180d) 0 14-Jan-14 0

MAJOR PREMAJOR PRELIMINARIESMAJOR PRELIMINARIESMAJOR PRELIMINARIESMAJOR PRELIMINARIESMAJOR PRELIMINARIES
PR.1090 Application of Expressway Works Permit by Engineer 30 20-Nov-13 19-Dec-13 26

PR.1015 Working Drawings/Contract Documents from Engineer 0 20-Nov-13 -96

PR.1100 Approval of Tree Fell ing from Engineer and Relevant Parties 28 18-Dec-13 14-Jan-14 -91

Major TechnMajor Technical SubmissionsMajor Technical SubmissionsMajor Technical SubmissionsMajor Technical SubmissionsMajor Technical Submissions
TS.1170 Submission of Tree Survey Report 28 20-Nov-13 17-Dec-13 -91

TS.1180 Condition Reports of Existing Man Ching Lun Tong 28 18-Dec-13 14-Jan-14 -21

TS.1210 Condition Reports of Existing Boundary Wall 28 10-Jan-14 06-Feb-14 0

TS.1190 Condition Reports of Shrine 28 15-Jan-14 11-Feb-14 -21

Engineer's AEngineer's ApprovalEngineer's ApprovalEngineer's ApprovalEngineer's ApprovalEngineer's Approval
EA.2030 Proposed & Approval of Filling Materials by Engineer 48 20-Nov-13 22-Jan-14 -96

EA.2000 Approval for Box Culvert Extension related 14 13-Dec-13 31-Dec-13 -80

EA.1020 Approval of Design for Fall Arrest System 14 09-Jan-14 22-Jan-14 2212

EA.1030 Approval of Design for Translucent Panel System 14 24-Jan-14 06-Feb-14 2197

EA.1040 Approval of Design for Corrugated Roof & Decking System 14 24-Jan-14 06-Feb-14 2197

MAJOR DESMAJOR DESIGN WORKSMAJOR DESIGN WORKSMAJOR DESIGN WORKSMAJOR DESIGN WORKSMAJOR DESIGN WORKS
Contractor's DContractor's DesignContractor's DesignContractor's DesignContractor's DesignContractor's Design

DS.1060 Method/Design for Irrigation System 90 20-Nov-13 10-Mar-14 380

DS.1070 Method/Design for Box Culvert Extension related 20 20-Nov-13 12-Dec-13 -80

DS.1020 Contractor's Method for Fall Arrest System 50 20-Nov-13 08-Jan-14 -58

DS.1030 Contractor's Design for Translucent Panel System 65 20-Nov-13 23-Jan-14 -67

DS.1040 Contractor's Method for Corrugated Roof & Decking System 65 20-Nov-13 23-Jan-14 480

DS.1050 Contractor's Method Batch Noise Barrier 90 20-Nov-13 10-Mar-14 -99

DS.1000 Contractor's Method/Design for Irrigation Systems 65 05-Jan-14 10-Mar-14 527

UU DesignUU DesignUU DesignUU DesignUU DesignUU Design
DS.1080 Design agreement bet. CRE & CLP  Alignment Design 200 20-Nov-13 11-Sep-14 -96

DS.1090 Design Agreement bet. CRE & Gasmain Alignment Design 323 20-Nov-13 17-Feb-15 -96

DS.1100 Design Agreenment bet. CRE & PCCW/NWT/TNT/CATV 374 20-Nov-13 04-May-15 -96

Major ProcuMajor Procurements/ManufacturingMajor Procurements/ManufacturingMajor Procurements/ManufacturingMajor Procurements/ManufacturingMajor Procurements/Manufacturing
PRO.1000 Procurement for Water Main Materials 129 20-Nov-13 28-Mar-14 -71

PRO.1020 Bridge Works: Movement Joints 150 20-Nov-13 07-Jul-14 -96

PRO.1030 Bridge Works: Bearings 150 20-Nov-13 07-Jul-14 -54

PRO.1050 Procurement of Filling Materials (Rocks or Sand) 30 23-Jan-14 03-Mar-14 -96

Lead Time foLead Time for Express Way Permit/Change AccessLead Time for Express Way Permit/Change Access/Exit Lead Time for Express Way Permit/Change Access/Exit PointsLead Time for Express Way Permit/Change Access/Exit PointsLead Time for Express Way Permit/Change Access/Exit Points
HW.1035 Processing time allowance for Gazetting Express Wai Changes ... 156 23-Nov-13 27-Apr-14 -107

CONSTRUCTCONSTRUCTION WORKSCONSTRUCTION WORKSCONSTRUCTION WORKSCONSTRUCTION WORKSCONSTRUCTION WORKS
WORKS IN ZWORKS IN ZONE 2 (CH5880 to CH6930)WORKS IN ZONE 2 (CH5880 to CH6930)WORKS IN ZONE 2 (CH5880 to CH6930)WORKS IN ZONE 2 (CH5880 to CH6930)WORKS IN ZONE 2 (CH5880 to CH6930)
ZONE 2: PHASZONE 2: PHASE I: SOUTH BUFFER ZONE 1 (CH6700 to CHZONE 2: PHASE I: SOUTH BUFFER ZONE 1 (CH6700 to CH6930)ZONE 2: PHASE I: SOUTH BUFFER ZONE 1 (CH6700 to CH6930)ZONE 2: PHASE I: SOUTH BUFFER ZONE 1 (CH6700 to CH6930)ZONE 2: PHASE I: SOUTH BUFFER ZONE 1 (CH6700 to CH6930)
Works for PropoWorks for Proposed TWR West NBWorks for Proposed TWR West NBWorks for Proposed TWR West NBWorks for Proposed TWR West NBWorks for Proposed TWR West NB

Nov Dec Jan Feb
2013 2014

29-Dec-13* KD-3c (165d) - Comprises all works in S
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Contract No. HY/2012/06

Widening of Fanling Highway - Tai Hang to Wo Hop 
Shek Interchange

3 Months Rolling Programme

Date Revision C... Ap...
17-O... Initial Work Prog...



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Z2.P1.0210 Site clearance 12 20-Nov-13 05-Dec-13 -28

Z2.P1.0320 Existing trees felling 25 15-Jan-14 15-Feb-14 -69

Z2.P1.0430 Trial  pit excavation 45 24-Jan-14 21-Mar-14 -51

Temporary WorTemporary Works ConstructionTemporary Works ConstructionTemporary Works ConstructionTemporary Works ConstructionTemporary Works Construction
Z2.P1.1050 For diversion of existing TWR west n/b to temporary road 23 17-Feb-14 15-Mar-14 -69

KAU LUNG HANKAU LUNG HANG VEHICULAR BRIDGEKAU LUNG HANG VEHICULAR BRIDGEKAU LUNG HANG VEHICULAR BRIDGEKAU LUNG HANG VEHICULAR BRIDGEKAU LUNG HANG VEHICULAR BRIDGE
Offsite Beam FOffsite Beam FabricationOffsite Beam FabricationOffsite Beam FabricationOffsite Beam FabricationOffsite Beam Fabrication

Z2.KLH.1180 Pre-stress beam fabrication (30 beams) 200 30-Dec-13 17-Oct-14 150

DECK WORK 1DECK WORK 1DECK WORK 1DECK WORK 1DECK WORK 1DECK WORK 1
Z2.KLH.1075 Ini tial Site Survey & Mobili zation 42 20-Nov-13 15-Jan-14 3

Z2.KLH.1080 Site clearance 25 30-Dec-13 29-Jan-14 9

Z2.KLH.1090 Existing trees felling 33 15-Jan-14 26-Feb-14 -29

Z2.KLH.1100 Trial  pit excavation 14 30-Jan-14 17-Feb-14 9

West AbutmenWest Abutment, Pier VBP1, VBP2West Abutment, Pier VBP1, VBP2West Abutment, Pier VBP1, VBP2West Abutment, Pier VBP1, VBP2West Abutment, Pier VBP1, VBP2
Z2.KLH.1000 Pre-drilling work 20 18-Feb-14 13-Mar-14 -29

DECK WORK 2DECK WORK 2DECK WORK 2DECK WORK 2DECK WORK 2DECK WORK 2
Pier VBP5Pier VBP5Pier VBP5Pier VBP5Pier VBP5Pier VBP5

Z2.KLH.1190 Trial  pit excavation 12 25-Nov-13 09-Dec-13 139

Z2.KLH.1200 Pre-drilling work 5 07-Dec-13 12-Dec-13 139

DECK WORK 3DECK WORK 3DECK WORK 3DECK WORK 3DECK WORK 3DECK WORK 3
Z2.KLH.1270 Site clearance 16 20-Nov-13 10-Dec-13 4

RAMP R1RAMP R1RAMP R1RAMP R1RAMP R1RAMP R1
Z2.KLH.1400 Site clearance 16 25-Nov-13 13-Dec-13 -29

Z2.KLH.1410 Existing trees felling 22 15-Jan-14 12-Feb-14 -56

Z2.KLH.1420 Trial  pit excavation 11 21-Jan-14 05-Feb-14 -56

Z2.KLH.1430 Pre-drilling work 45 06-Feb-14 01-Apr-14 -56

NAM WAH PO FNAM WAH PO FOOTBRIDGE DEMOLITION WORKSNAM WAH PO FOOTBRIDGE DEMOLITION WORKSNAM WAH PO FOOTBRIDGE DEMOLITION WORKSNAM WAH PO FOOTBRIDGE DEMOLITION WORKSNAM WAH PO FOOTBRIDGE DEMOLITION WORKS
Portion of FootPortion of Footpath - TWR West & Deck Level of TWSR WestPortion of Footpath - TWR West & Deck Level of TWSR WestPortion of Footpath - TWR West & Deck Level of TWSR WestPortion of Footpath - TWR West & Deck Level of TWSR WestPortion of Footpath - TWR West & Deck Level of TWSR West

Z2.NWP.0500 Site Clearance 20 20-Nov-13 14-Dec-13 -17

Z2.NWP.1000 Modification of Existing Planter for Pier of Temporary Footbridge 25 16-Dec-13 18-Jan-14 -17

Z2.NWP.1010 Removal of Existing Staircase Portion 26 20-Jan-14 21-Feb-14 -17

ZONE 2: PhasZONE 2: Phase II : NON- SOUTH BUFFER ZONE 1 (CH5880ZONE 2: Phase II : NON- SOUTH BUFFER ZONE 1 (CH5880 to CHZONE 2: Phase II : NON- SOUTH BUFFER ZONE 1 (CH5880 to CH6700)ZONE 2: Phase II : NON- SOUTH BUFFER ZONE 1 (CH5880 to CH6700)ZONE 2: Phase II : NON- SOUTH BUFFER ZONE 1 (CH5880 to CH6700)
SA324A (SectioSA324A (Section 3c of Works)SA324A (Section 3c of Works)SA324A (Section 3c of Works)SA324A (Section 3c of Works)SA324A (Section 3c of Works)

Z2.P2N.1570 Pre-Handover Inspection 7 16-Dec-13 24-Dec-13 0

Z2.P2N.1580 Handover inspection 1 27-Dec-13 27-Dec-13 0

Area About ExisArea About Existing Extended Box Culvert ID3Area About Existing Extended Box Culvert ID3Area About Existing Extended Box Culvert ID3Area About Existing Extended Box Culvert ID3Area About Existing Extended Box Culvert ID3
Noise Barrier CNoise Barrier Crossing of Existing Box Culvert ID3Noise Barrier Crossing of Existing Box Culvert ID3Noise Barrier Crossing of Existing Box Culvert ID3Noise Barrier Crossing of Existing Box Culvert ID3Noise Barrier Crossing of Existing Box Culvert ID3

Z2.P2N.1355 Site Clearance 7 30-Dec-13 07-Jan-14* -80

Z2.P2N.1358 Trial  Pit 10 08-Jan-14 18-Jan-14 -80

Z2.P2N.1360 Pre-drilling work 20 20-Jan-14 14-Feb-14 -80

SA321, SA320A,SA321, SA320A, SA322SA321, SA320A, SA322SA321, SA320A, SA322SA321, SA320A, SA322SA321, SA320A, SA322
Z2.P2N.1390 Site clearance 14 20-Nov-13 07-Dec-13 6

Z2.P2N.1400 Existing trees felling 30 09-Dec-13 17-Jan-14 6

Z2.P2N.1410 Trial  pits excavation 30 18-Jan-14 26-Feb-14 6

Extension of EExtension of Existing Culvert ID1Extension of Existing Culvert ID1Extension of Existing Culvert ID1Extension of Existing Culvert ID1Extension of Existing Culvert ID1
Z2.P2N.1430 Submission of method statement to Engineer 46 20-Nov-13 20-Jan-14 -89

Z2.P2N.1440 Consent from Engineer 28 21-Jan-14 26-Feb-14 -89

SA322B, SA322ASA322B, SA322A, SA324SA322B, SA322A, SA324SA322B, SA322A, SA324SA322B, SA322A, SA324SA322B, SA322A, SA324
Within SA324Within SA324Within SA324Within SA324Within SA324Within SA324

Z2.P2N.1660 Site clearance 9 14-Jan-14 23-Jan-14 0

Z2.P2N.1670 Existing trees felling 21 24-Jan-14 20-Feb-14 0

Extension of EExtension of Existing Culvert ID2Extension of Existing Culvert ID2Extension of Existing Culvert ID2Extension of Existing Culvert ID2Extension of Existing Culvert ID2
Z2.P2N.1790 Consent from Engineer 20 20-Nov-13 14-Dec-13 20

Z2.P2N.1780 Submission of method statement to Engineer 46 21-Jan-14 19-Mar-14 -67

SECTION 3a WSECTION 3a WorksSECTION 3a WorksSECTION 3a WorksSECTION 3a WorksSECTION 3a Works
SA322A (RE-SSA322A (RE-SITE Houses) &  SA322BSA322A (RE-SITE Houses) &  SA322BSA322A (RE-SITE Houses) &  SA322BSA322A (RE-SITE Houses) &  SA322BSA322A (RE-SITE Houses) &  SA322B
GeneralGeneralGeneralGeneralGeneralGeneral
Z2.P2N.1010 Submission of contractor's design for site formation 28 21-Nov-13 30-Dec-13 0

Z2.P2N.1030 Submission of DIA & SIA report to DSD 14 10-Dec-13 30-Dec-13 0

Z2.P2N.1040 Consent from DSD 21 31-Dec-13 24-Jan-14 0

Z2.P2N.1020 Approval of contractor's Design by Engineer 14 09-Jan-14 24-Jan-14 0

Z2.P2N.1050 Temporary access road construction 21 14-Jan-14 10-Feb-14 0

Z2.P2N.1060 Site clearance 10 14-Jan-14 24-Jan-14 0

Z2.P2N.1045 Condition survey of existing villiage houses 9 14-Jan-14 23-Jan-14 1

Z2.P2N.1070 SA322A: Tree Removal Works 14 27-Jan-14 13-Feb-14 0

Z2.P2N.1080 Site fomration works (Demolition of existing villiage houses with ... 46 03-Feb-14 28-Mar-14 0

Noise BarrerNoise BarrerNoise BarrerNoise BarrerNoise BarrerNoise Barrer
Z2.P2N.1120 Pre-drilling work for proposed noise barrier 17 03-Feb-14 21-Feb-14 1

Z2.P2N.1130 Mini-pile installation for proposed noise barrier (LHS of northern... 58 14-Feb-14 12-May-14 1

SA325, SA326 &SA325, SA326 & SA327SA325, SA326 & SA327SA325, SA326 & SA327SA325, SA326 & SA327SA325, SA326 & SA327
Z2.P2N.1150 Site clearance 20 14-Jan-14 08-Feb-14 2

Z2.P2N.1160 Existing trees felling 50 10-Feb-14 15-Apr-14 2

DSD Trunk SewDSD Trunk Sewer & Associated Manhole ConstructionDSD Trunk Sewer & Associated Manhole ConstructionDSD Trunk Sewer & Associated Manhole ConstructionDSD Trunk Sewer & Associated Manhole ConstructionDSD Trunk Sewer & Associated Manhole Construction
Z2.2UU.1000 DSD: Determination of sewer, drainage pipe and watermains ali... 113 20-Nov-13 23-Apr-14 -15

Along Existing MAlong Existing MTRC Railway TrackAlong Existing MTRC Railway TrackAlong Existing MTRC Railway TrackAlong Existing MTRC Railway TrackAlong Existing MTRC Railway Track
Z2.P2.1120 Trial  pits excavation 34 05-Dec-13 18-Jan-14 19

Z2.P2.1130 Existing trees felling 59 20-Jan-14 03-Apr-14 19

Tai Hang FootbrTai Hang Footbridge ConstructionTai Hang Footbridge ConstructionTai Hang Footbridge ConstructionTai Hang Footbridge ConstructionTai Hang Footbridge Construction
Physical ConstPhysical Construction WorksPhysical Construction WorksPhysical Construction WorksPhysical Construction WorksPhysical Construction Works
Pre-Drilling WPre-Drilling WorksPre-Drilling WorksPre-Drilling WorksPre-Drilling WorksPre-Drilling Works

Nov Dec Jan Feb
2013 2014
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

Z2.THF.1140 Near MTRC rail track 16 20-Nov-13 10-Dec-13 -10

Tai Wo FootbridTai Wo Footbridge ConstructionTai Wo Footbridge ConstructionTai Wo Footbridge ConstructionTai Wo Footbridge ConstructionTai Wo Footbridge Construction
Demolition of DDemolition of Designated Portion of Existing Tai Wo FootbridgeDemolition of Designated Portion of Existing Tai Wo FootbridgeDemolition of Designated Portion of Existing Tai Wo FootbridgeDemolition of Designated Portion of Existing Tai Wo FootbridgeDemolition of Designated Portion of Existing Tai Wo Footbridge
Portion AbovePortion Above Existing Tai Wo Service Road WestPortion Above Existing Tai Wo Service Road WestPortion Above Existing Tai Wo Service Road WestPortion Above Existing Tai Wo Service Road WestPortion Above Existing Tai Wo Service Road West

Z2.TWF.1030 Modification of existing planter or road kerb line 17 18-Dec-13 11-Jan-14 10

Z2.TWF.1040 Temporary steel ramp construction 68 13-Jan-14 09-Apr-14 10

Construction WConstruction Works of New Tai Wo FootbridgeConstruction Works of New Tai Wo FootbridgeConstruction Works of New Tai Wo FootbridgeConstruction Works of New Tai Wo FootbridgeConstruction Works of New Tai Wo Footbridge
Pre-drilling WPre-drilling WorksPre-drilling WorksPre-drilling WorksPre-drilling WorksPre-drilling Works
Near MTRC RNear MTRC Rail TrackNear MTRC Rail TrackNear MTRC Rail TrackNear MTRC Rail TrackNear MTRC Rail Track
Z2.TWF.1150 Trial  pit excavation 12 25-Nov-13 09-Dec-13 173

Z2.TWF.1160 Tree felling 10 10-Dec-13 20-Dec-13 173

Z2.TWF.1170 Pre-drilling work 7 23-Dec-13 03-Jan-14 173

WORKS IN ZWORKS IN ZONE 4 (CH7925 to CH87020)WORKS IN ZONE 4 (CH7925 to CH87020)WORKS IN ZONE 4 (CH7925 to CH87020)WORKS IN ZONE 4 (CH7925 to CH87020)WORKS IN ZONE 4 (CH7925 to CH87020)
Existing VergeExisting Verge Bet. TWSR West & NB HighwayExisting Verge Bet. TWSR West & NB HighwayExisting Verge Bet. TWSR West & NB HighwayExisting Verge Bet. TWSR West & NB HighwayExisting Verge Bet. TWSR West & NB Highway

Z4.TWS.1020 Tree fellling 24 15-Jan-14 14-Feb-14 -60

Z4.TWS.1030 Site clearance 7 15-Feb-14 24-Feb-14 -60

TWSR East & TWSR East & Existing Petrol StationTWSR East & Existing Petrol StationTWSR East & Existing Petrol StationTWSR East & Existing Petrol StationTWSR East & Existing Petrol Station
DN600 & DN120DN600 & DN1200 Mild Steel Water Pipes LayingDN600 & DN1200 Mild Steel Water Pipes LayingDN600 & DN1200 Mild Steel Water Pipes LayingDN600 & DN1200 Mild Steel Water Pipes LayingDN600 & DN1200 Mild Steel Water Pipes Laying

Z4.TWS.1300 Material submission 8 20-Nov-13 A 29-Nov-13 -77

Z4.TWS.1310 Consent from Engineer 14 30-Nov-13 13-Dec-13 -99

Z4.TWS.1320 Lead time for mild steel pipe delivery 120 14-Dec-13 12-Apr-14 -99

Works Along PeWorks Along Petrol StationWorks Along Petrol StationWorks Along Petrol StationWorks Along Petrol StationWorks Along Petrol Station
Z4.TWS.1150 Consent from Engineer 14 20-Nov-13 03-Dec-13 -37

Z4.TWS.1260 Trial  pit excavation 37 20-Nov-13 09-Jan-14 -19

Z4.TWS.1170 Temporary access road construction 10 04-Dec-13 14-Dec-13 -29

Z4.TWS.1200 Construction of temporary filling platform by placing of concrete ... 34 16-Dec-13 30-Jan-14 -29

Z4.TWS.1112 SA342 & SA342A: Site Clearance 60 10-Jan-14 25-Mar-14 -65

Z4.TWS.1280 Determination of water pipes alignment 14 10-Jan-14 27-Jan-14 -19

Z4.TWS.1250 Tree felling 56 15-Jan-14 25-Mar-14 -65

Z4.TWS.1160 Removal of existing high mast lighting 17 03-Feb-14 21-Feb-14 124

Z4.TWS.1190 Provision of temporary footbridge and diversion of existing pede... 30 03-Feb-14 10-Mar-14 -1

Existing Pit -NExisting Pit -Near RW76 (Exising Nullah)Existing Pit -Near RW76 (Exising Nullah)Existing Pit -Near RW76 (Exising Nullah)Existing Pit -Near RW76 (Exising Nullah)Existing Pit -Near RW76 (Exising Nullah)
Z4.PT.1000 Site clearance & Tree Survey 23 20-Nov-13 18-Dec-13 -41

Z4.PT.1010 Tree felling 12 15-Jan-14 29-Jan-14 -59

Z4.PT.1015 Tree Transplant 30 15-Jan-14 21-Feb-14 -41

Retaining WalRetaining Wall ConstructionRetaining Wall ConstructionRetaining Wall ConstructionRetaining Wall ConstructionRetaining Wall Construction
Z4.RW.1000 RW76 45 30-Jan-14 26-Mar-14 -59

Wo Hop Shek Wo Hop Shek Footbridge ConstructionWo Hop Shek Footbridge ConstructionWo Hop Shek Footbridge ConstructionWo Hop Shek Footbridge ConstructionWo Hop Shek Footbridge Construction
Pre-ConstructioPre-Construction Works at WHS West SidePre-Construction Works at WHS West SidePre-Construction Works at WHS West SidePre-Construction Works at WHS West SidePre-Construction Works at WHS West Side

Z4.WHS.1020 Construction of temporary access road 30 03-Dec-13 11-Jan-14 -16

Z4.WHS.1030 Transplant or Tree felling 25 13-Jan-14 13-Feb-14 -16

Z4.WHS.1040 Temporary works platform filling 25 14-Feb-14 15-Mar-14 -16

Construction ofConstruction of Wo Hop Shek Foot BridgeConstruction of Wo Hop Shek Foot BridgeConstruction of Wo Hop Shek Foot BridgeConstruction of Wo Hop Shek Foot BridgeConstruction of Wo Hop Shek Foot Bridge
Pre-Drilling WoPre-Drilling WorksPre-Drilling WorksPre-Drilling WorksPre-Drilling WorksPre-Drilling Works
Other AreasOther AreasOther AreasOther AreasOther AreasOther Areas

Z4.WHS.1090 Near existing slip road of Jockey Club Road 15 03-Feb-14 19-Feb-14 -29

Temporary DiTemporary Diversion Road ConstructionTemporary Diversion Road ConstructionTemporary Diversion Road ConstructionTemporary Diversion Road ConstructionTemporary Diversion Road Construction
Temp. Rd. for ETemp. Rd. for Existg Petrol Station & Tai Wo Service Rd East nr Pro.Temp. Rd. for Existg Petrol Station & Tai Wo Service Rd East nr Pro. HKY FoTemp. Rd. for Existg Petrol Station & Tai Wo Service Rd East nr Pro. HKY FootbridgeTemp. Rd. for Existg Petrol Station & Tai Wo Service Rd East nr Pro. HKY FootbridgeTemp. Rd. for Existg Petrol Station & Tai Wo Service Rd East nr Pro. HKY Footbridge

Z4.TTA.1010 Tree felling at existing verge area 30 15-Jan-14 21-Feb-14 40
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Contract ConContract Condition 36.56% 269 424 18-Jul-13 A 14-Sep-14 1524

GeneralGeneral 36.56% 269 424 18-Jul-13 A 14-Sep-14 1524

Contract ConditContract Condition 36.56% 269 424 18-Jul-13 A 14-Sep-14 1524

Contract CondContract Condition 36.56% 269 424 18-Jul-13 A 14-Sep-14 1524

KD03c KD-3c (165d) - Comprises all works in SA324A 0% 0 0 29-Dec-13* 0

POSSA320 Site Area SA320 (0d) 0% 0 0 20-Dec-13* -17

POSSA320A Site Area SA320A (120d) 0% 0 0 14-Mar-14* 0

POSSA320B Site Area SA320B (0d) 0% 0 0 20-Dec-13* -14

POSSA321 Site Area SA321 (120d) 0% 0 0 01-Mar-14* 0

POSSA322 Site Area SA322 (120d) 0% 0 0 01-Mar-14* 0

POSSA324 Site Area SA324 (180d) 0% 0 0 01-Mar-14* 0

POSSA325 Site Area SA325 (180d) 0% 0 0 01-Mar-14* 0

POSSA326 Site Area SA326 (180d) 0% 0 0 01-Mar-14* 0

POSSA327 Site Area SA327 (180d) 0% 0 0 01-Mar-14* 0

POSSA328 Site Area SA328 (90d) 0% 0 0 01-Mar-14* 0

POSSA329 Site Area SA329 (90d) 0% 0 0 01-Mar-14* 0

POSSA340 Site Area SA340 (0d) 0% 0 0 28-Feb-14* 0

POSSA341 Site Area SA341 (90d) 0% 0 0 01-Mar-14* 0

POSSA342 Site Area SA342 (90d) 0% 0 0 01-Mar-14* 0

POSSA342A Site Area SA342A (90d) 0% 0 0 01-Mar-14* 0

POSSA343 Site Area SA343 (180d) 0% 0 0 14-Jan-14* 0

POSSA343A Site Area SA343A (180d) 0% 0 0 14-Jan-14* 0

POSSA344 Site Area SA344 (240d) 0% 0 0 15-Mar-14* 0

POSSA345 Site Area SA345 (0d) 0% 0 0 28-Feb-14* 0

Z1.1000 Instruction by The Engineer to Commence Work  
(Section Subject to Excision-424d)(SA310)

36.56% 269 424 18-Jul-13 A 14-Sep-14 1524

ZONE 2 (Ch. ZONE 2 (Ch. 5880 to 6930) 30.65% 215 310 18-Jul-13 A 19-Sep-14 1221

Noise BarrierNoise Barrier Along TWSR-West and Layin 0% 215 215 20-Oct-13 A 19-Sep-14 1221

Site Clearance Site Clearance & Demolition of Existing Structure 0% 215 215 20-Oct-13 A 19-Sep-14 1221

Demolition WDemolition Work 0% 215 215 20-Oct-13 A 19-Sep-14 1221

Z2.P2N.1240 Liaison with relevant parties for re-provision of 
SHRINE

75.56% 22 90 20-Oct-13 A 17-Jan-14 81

Z2.P2N.1245 Method statement submission/ approval 55% 27 60 01-Nov-13 A 23-Jan-14 76

Z2.P2N.1250 Construction of proposed SHRINE 0% 165 165 01-Mar-14 19-Sep-14 1221

Z2.P2N.1260 Demolition of existing SHRINE 0% 30 30 01-Mar-14 04-Apr-14 53

NB47 (Ch.5880-NB47 (Ch.5880-5930)-TWSR West Side 0% 18 18 01-Mar-14 21-Mar-14 -79

DSD SouthernDSD Southern Trunk Sewer, Water Main Fire M 0% 18 18 01-Mar-14 21-Mar-14 -79

TSZ10250 Sheet Piling & Excavation(~6m below ground) 
(along NB47)

0% 18 18 01-Mar-14 21-Mar-14 -79

NB47A (Ch.595NB47A (Ch.5950-5975)-TWSR West Side 0% 27 27 01-Mar-14 01-Apr-14 -50

Noise Barrier Noise Barrier Works 0% 27 27 01-Mar-14 01-Apr-14 -50

NB00295 NB47A - ID 1-1 Pre-dri lling 0% 27 27 01-Mar-14 01-Apr-14 -50

NB49B (Ch.621NB49B (Ch.6215-6235)-TWSR West Side 0% 22 22 01-Mar-14 26-Mar-14 25

Noise Barrier Noise Barrier Works 0% 22 22 01-Mar-14 26-Mar-14 25

NB00545 NB49B - Pre-drilling 0% 22 22 01-Mar-14 26-Mar-14 25

NB57 (Ch.6365-NB57 (Ch.6365-6445)-TWSR West Side 0% 40 40 01-Mar-14 17-Apr-14 -32

Noise Barrier Noise Barrier Works 0% 40 40 01-Mar-14 17-Apr-14 -32

NB00800 NB57 -Pre-drilling 0% 40 40 01-Mar-14 17-Apr-14 -32

NB59 (Ch.6490-NB59 (Ch.6490-6590)-TWSR West Side 0% 47 47 01-Mar-14 29-Apr-14 19

Noise Barrier Noise Barrier Works 0% 47 47 01-Mar-14 29-Apr-14 19

NB00940 NB59 -Pre-drilling 0% 47 47 01-Mar-14 29-Apr-14 19

NB63 (Ch.6610-NB63 (Ch.6610-6700)-TWSR West Side 0% 21 21 01-Mar-14 25-Mar-14 -96

DSD SouthernDSD Southern Trunk Sewer, Water Main Fire M 0% 21 21 01-Mar-14 25-Mar-14 -96

TSZ10300 Sheet Piling & Excavation(~7m below ground) 
(along NB63)

0% 21 21 01-Mar-14 25-Mar-14 -96

Bridge ConstBridge Construction 0% 120 120 20-Dec-13 28-May-14 1001

New Tai Hang FNew Tai Hang Footbridge 0% 80 80 20-Dec-13 04-Apr-14 839

GeneralGeneral 0% 80 80 20-Dec-13 04-Apr-14 839

THBF0100 Site Clearance 0% 30 30 01-Mar-14 04-Apr-14 -78
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THBF0330 Structure steel Shop drawing submission (THFB) 0% 60 60 20-Dec-13 12-Mar-14 844

THBF0335 Structure steel Shop drawing approval (THFB) 0% 30 30 24-Feb-14 29-Mar-14 844

New Tai Wo FooNew Tai Wo Footbridge 0% 90 90 20-Dec-13 17-Apr-14 1031

GeneralGeneral 0% 90 90 20-Dec-13 17-Apr-14 1031

TWFB1010 Site Clearance 0% 30 30 01-Mar-14 04-Apr-14 35

TWFB1020 Structure steel Shop drawing submission (TWFB) 0% 90 90 20-Dec-13 17-Apr-14 1031

Demolition of EDemolition of Existing Tai Wo Footbridge 0% 120 120 20-Dec-13 28-May-14 -105

TWSR-West/ FTWSR-West/ FL Highway N/B Side Section 0% 120 120 20-Dec-13 28-May-14 -105

TWFB-DE0900 Site Clearance 0% 30 30 20-Dec-13 27-Jan-14 -75

TWFB-DE0910 Method Statement Submission & Approva l of 
Demolition work

0% 60 60 20-Dec-13 12-Mar-14 -105

TWFB-DE1000 Erect Temp platform for Ramp & Staircase 
demolition

0% 60 60 13-Mar-14 28-May-14 -105

Noise BarrierNoise Barrier Along Fanling Highway S/B 0% 148 148 23-Oct-13 A 02-Jul-14 560

NB51 (Ch.5935-NB51 (Ch.5935-6055)-FH S/B Side 0% 148 148 20-Dec-13 02-Jul-14 560

Noise Barrier Noise Barrier Works 0% 148 148 20-Dec-13 02-Jul-14 560

NB02250 NB51 ID1-3 (0-25m), 18nos Predrilling 0% 10 10 20-Dec-13 03-Jan-14 560

NB02260 NB51 ID1-3 (0-25m) 18nos Piling- 1 rigs 0% 27 27 04-Jan-14 13-Feb-14 560

NB02270 NB51 ID1-3 (0-25m) - Sheet piling & Excavation 0% 21 21 14-Feb-14 10-Mar-14 560

NB02280 NB51 ID1-3 (0-25m) - Footing & Wall Structure 0% 90 90 11-Mar-14 02-Jul-14 560

NB61A (Ch.656NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P A 0% 78 78 23-Oct-13 A 02-Apr-14 50

Noise Barrier Noise Barrier Works 0% 78 78 23-Oct-13 A 02-Apr-14 50

NB02870 Coordinate with MTRC for Precautionary Measure 56.67% 26 60 23-Oct-13 A 22-Jan-14 -82

NB02880 Precautionary Measure installation 0% 26 26 23-Jan-14 03-Mar-14 -82

NB02940 NB61A ID 2-3 (50-75m), 18nos Predril ling 0% 18 18 04-Mar-14 24-Mar-14 58

NB03010 NB61A (75-190m) - Sheet pil ing  & Exc avation 0% 26 26 04-Mar-14 02-Apr-14 -82

Other WorksOther Works 49.35% 157 310 18-Jul-13 A 12-Jul-14 0

Site Formation Site Formation Works 90% 6 60 22-Nov-13 A 28-Dec-13 0

GeneralGeneral 90% 6 60 22-Nov-13 A 28-Dec-13 0

Z2.P2N.1560 Site fomration work in according to approved 
contractor's design

91.67% 5 60 22-Nov-13 A 27-Dec-13 0

Z2.P2N.1580 Handover inspection 0% 1 1 28-Dec-13 28-Dec-13 0

Site Clearance Site Clearance & Demolition of Existing Structure 45.1% 157 286 18-Jul-13 A 12-Jul-14 0

Contract CondContract Condition 43.06% 205 360 18-Jul-13 A 12-Jul-14 1

MCLT1000 Engineer Excise Section 3b Option 43.06% 205 360 18-Jul-13 A 12-Jul-14 1

GeneralGeneral 0% 30 30 17-Mar-14 24-Apr-14 -112

Z2.P2N.1000 Liaison with relevant villages houses's owner and 
related parties

0% 30 30 17-Mar-14 24-Apr-14 -112

South Buffer South Buffer Zone 1 (SBZ1) (within Zon 0% 85 85 20-Dec-13 11-Apr-14 505

GeneralGeneral 0% 30 30 01-Mar-14 04-Apr-14 -85

GeneralGeneral 0% 30 30 01-Mar-14 04-Apr-14 -85

GeneralGeneral 0% 30 30 01-Mar-14 04-Apr-14 -85

POSSA328a Tree Felling/ Transplant 0% 30 30 01-Mar-14 04-Apr-14 -104

POSSA329a Tree Felling/ Transplant 0% 30 30 01-Mar-14 04-Apr-14 -85

Noise BarrierNoise Barrier Along TWSR-West and Layin 0% 35 35 01-Mar-14 11-Apr-14 -102

NB64 (Ch.6860-NB64 (Ch.6860-6920)-TWSR West Side 0% 35 35 01-Mar-14 11-Apr-14 -102

Noise Barrier Noise Barrier Works 0% 35 35 01-Mar-14 11-Apr-14 -102

NB001000 NB64 -Pre-drilling 0% 35 35 01-Mar-14 11-Apr-14 -102

Bridge ConstBridge Construction 0% 70 70 20-Dec-13 24-Mar-14 520

Kau Lung Hang Kau Lung Hang Vehicular Bridge 0% 28 28 20-Dec-13 24-Jan-14 -42

GeneralGeneral 0% 28 28 20-Dec-13 24-Jan-14 -42

Z2.KLH.1070 Consent from Engineer 0% 28 28 20-Dec-13 24-Jan-14 -42

Demolition of EDemolition of Existing Nam Wa Po Footbridge 0% 20 20 01-Mar-14 24-Mar-14 520

GeneralGeneral 0% 20 20 01-Mar-14 24-Mar-14 520

Z2.NWP.0500 Site Clearance 0% 20 20 01-Mar-14 24-Mar-14 520

ZONE 4 (Ch. ZONE 4 (Ch. 7925 to 8700) 1.37% 2311 2343 27-Nov-13 A 17-Apr-20 -155

GeneralGeneral 1.37% 2311 2343 27-Nov-13 A 17-Apr-20 -155

GeneralGeneral 1.37% 2311 2343 27-Nov-13 A 17-Apr-20 -155

GeneralGeneral 1.37% 2311 2343 27-Nov-13 A 17-Apr-20 -155

RDZ20580 Zone 4 NB, Bridges, RW, Slope Construction 1.37% 2311 2343 27-Nov-13 A 17-Apr-20 -155
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Contract ConContract ConditionContract ConditionContract ConditionContract ConditionContract ConditionContract ConditionContract Condition

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral
Contract ConditContract ConditionContract ConditionContract ConditionContract ConditionContract ConditionContract ConditionContract Condition

Contract CondContract ConditionContract ConditionContract ConditionContract ConditionContract ConditionContract ConditionContract Condition
POSSA320 Site Area SA320 (0d) 0% 0 0 01-Mar-14* 0

POSSA320A Site Area SA320A (120d) 0% 0 0 14-Mar-14* 0

POSSA320B Site Area SA320B (0d) 0% 0 0 01-Mar-14* 0

POSSA321 Site Area SA321 (120d) 0% 0 0 01-Apr-14* 0

POSSA322 Site Area SA322 (120d) 0% 0 0 01-Apr-14* 0

POSSA324 Site Area SA324 (180d) 0% 0 0 01-Apr-14* 0

POSSA325 Site Area SA325 (180d) 0% 0 0 01-Apr-14* 0

POSSA326 Site Area SA326 (180d) 0% 0 0 01-Apr-14* 0

POSSA327 Site Area SA327 (180d) 0% 0 0 01-Apr-14* 0

POSSA328 Site Area SA328 (90d) 0% 0 0 01-Apr-14* 0

POSSA329 Site Area SA329 (90d) 0% 0 0 01-Apr-14* 0

POSSA340 Site Area SA340 (0d) 0% 0 0 28-Feb-14* 0

POSSA343 Site Area SA343 (180d) 0% 0 0 20-Jan-14* -6

POSSA343A Site Area SA343A (180d) 0% 0 0 20-Jan-14* -6

POSSA345 Site Area SA345 (0d) 0% 0 0 28-Feb-14* 0

Z1.1000 Instruction by The Engineer to Commence Work  
(Section Subject to Excision-424d)(SA310)

2.06% 238 243 18-Jul-13 A 14-Sep-14 1524

ZONE 2 (Ch. ZONE 2 (Ch. 5880 to 6930)ZONE 2 (Ch. 5880 to 6930)ZONE 2 (Ch. 5880 to 6930)ZONE 2 (Ch. 5880 to 6930)ZONE 2 (Ch. 5880 to 6930)ZONE 2 (Ch. 5880 to 6930)ZONE 2 (Ch. 5880 to 6930)

Noise BarrierNoise Barrier Along TWSR-West and LayinNoise Barrier Along TWSR-West and Laying New Noise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New Utilities
Site Clearance Site Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing Structure

Demolition WDemolition WorkDemolition WorkDemolition WorkDemolition WorkDemolition WorkDemolition WorkDemolition Work
Z2.P2N.1242 Pending for design brief from Village/ Engineer 7.77% 1816 1969 18-Jul-13 A 24-Mar-20 0

Z2.P2N.1245 Method statement submission/ approval 0% 60 60 20-Jan-14 09-Apr-14 11

Z2.P2N.1250 Construction of proposed SHRINE 0% 165 165 10-Apr-14 30-Oct-14 1188

Z2.P2N.1260 Demolition of existing SHRINE 0% 30 30 10-Apr-14 20-May-14 11

NB47 (Ch.5880-NB47 (Ch.5880-5930)-TWSR West SideNB47 (Ch.5880-5930)-TWSR West SideNB47 (Ch.5880-5930)-TWSR West SideNB47 (Ch.5880-5930)-TWSR West SideNB47 (Ch.5880-5930)-TWSR West SideNB47 (Ch.5880-5930)-TWSR West SideNB47 (Ch.5880-5930)-TWSR West Side

DSD SouthernDSD Southern Trunk Sewer, Water Main Fire MaDSD Southern Trunk Sewer, Water Main Fire Main WorkDSD Southern Trunk Sewer, Water Main Fire Main WorksDSD Southern Trunk Sewer, Water Main Fire Main WorksDSD Southern Trunk Sewer, Water Main Fire Main WorksDSD Southern Trunk Sewer, Water Main Fire Main WorksDSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10250 Sheet Piling & Excavation(~6m below ground) 

(along NB47)
0% 18 18 01-Apr-14 25-Apr-14 49

NB47A (Ch.595NB47A (Ch.5950-5975)-TWSR West SideNB47A (Ch.5950-5975)-TWSR West SideNB47A (Ch.5950-5975)-TWSR West SideNB47A (Ch.5950-5975)-TWSR West SideNB47A (Ch.5950-5975)-TWSR West SideNB47A (Ch.5950-5975)-TWSR West SideNB47A (Ch.5950-5975)-TWSR West Side

Noise Barrier Noise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier Works
NB00300 NB47A - ID 1-1 pi ling (0.19m -24no)-1 rigs 0% 72 72 20-Jan-14 26-Apr-14 27

NB48 (Ch.5995-NB48 (Ch.5995-6120)-TWSR West SideNB48 (Ch.5995-6120)-TWSR West SideNB48 (Ch.5995-6120)-TWSR West SideNB48 (Ch.5995-6120)-TWSR West SideNB48 (Ch.5995-6120)-TWSR West SideNB48 (Ch.5995-6120)-TWSR West SideNB48 (Ch.5995-6120)-TWSR West Side

Noise Barrier Noise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier Works
NB00355 NB48 - Pre-drilling 0% 27 27 01-Apr-14 08-May-14 19

NB49B (Ch.621NB49B (Ch.6215-6235)-TWSR West SideNB49B (Ch.6215-6235)-TWSR West SideNB49B (Ch.6215-6235)-TWSR West SideNB49B (Ch.6215-6235)-TWSR West SideNB49B (Ch.6215-6235)-TWSR West SideNB49B (Ch.6215-6235)-TWSR West SideNB49B (Ch.6215-6235)-TWSR West Side

Noise Barrier Noise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier Works
NB00545 NB49B - Pre-drilling 0% 22 22 01-Apr-14 30-Apr-14 -10

NB57 (Ch.6365-NB57 (Ch.6365-6445)-TWSR West SideNB57 (Ch.6365-6445)-TWSR West SideNB57 (Ch.6365-6445)-TWSR West SideNB57 (Ch.6365-6445)-TWSR West SideNB57 (Ch.6365-6445)-TWSR West SideNB57 (Ch.6365-6445)-TWSR West SideNB57 (Ch.6365-6445)-TWSR West Side

Noise Barrier Noise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier Works
NB00800 NB57 -Pre-drilling 0% 40 40 01-Apr-14 23-May-14 -35

NB59 (Ch.6490-NB59 (Ch.6490-6590)-TWSR West SideNB59 (Ch.6490-6590)-TWSR West SideNB59 (Ch.6490-6590)-TWSR West SideNB59 (Ch.6490-6590)-TWSR West SideNB59 (Ch.6490-6590)-TWSR West SideNB59 (Ch.6490-6590)-TWSR West SideNB59 (Ch.6490-6590)-TWSR West Side

Noise Barrier Noise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier Works
NB00940 NB59 -Pre-drilling 0% 47 47 01-Apr-14 31-May-14 16

NB63 (Ch.6610-NB63 (Ch.6610-6700)-TWSR West SideNB63 (Ch.6610-6700)-TWSR West SideNB63 (Ch.6610-6700)-TWSR West SideNB63 (Ch.6610-6700)-TWSR West SideNB63 (Ch.6610-6700)-TWSR West SideNB63 (Ch.6610-6700)-TWSR West SideNB63 (Ch.6610-6700)-TWSR West Side

Noise Barrier Noise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier Works
NB4550 NB63 - ID3-1 piling (0.19m -18no)-1 rigs 0% 27 27 01-Mar-14 01-Apr-14 -132

DSD SouthernDSD Southern Trunk Sewer, Water Main Fire MaDSD Southern Trunk Sewer, Water Main Fire Main WorkDSD Southern Trunk Sewer, Water Main Fire Main WorksDSD Southern Trunk Sewer, Water Main Fire Main WorksDSD Southern Trunk Sewer, Water Main Fire Main WorksDSD Southern Trunk Sewer, Water Main Fire Main WorksDSD Southern Trunk Sewer, Water Main Fire Main Works
TSZ10300 Sheet Piling & Excavation(~7m below ground) 

(along NB63)
0% 21 21 02-Apr-14 30-Apr-14 -132

Bridge ConstBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge Construction
New Tai Hang FNew Tai Hang FootbridgeNew Tai Hang FootbridgeNew Tai Hang FootbridgeNew Tai Hang FootbridgeNew Tai Hang FootbridgeNew Tai Hang FootbridgeNew Tai Hang Footbridge

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral
THBF0100 Site Clearance 0% 30 30 01-Apr-14 12-May-14 -81
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THBF0330 Structure steel Shop drawing submission (THFB) 0% 60 60 20-Jan-14 09-Apr-14 821

THBF0335 Structure steel Shop drawing approval (THFB) 0% 30 30 22-Mar-14 30-Apr-14 821

New Tai Wo FooNew Tai Wo FootbridgeNew Tai Wo FootbridgeNew Tai Wo FootbridgeNew Tai Wo FootbridgeNew Tai Wo FootbridgeNew Tai Wo FootbridgeNew Tai Wo Footbridge

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral
TWFB1010 Site Clearance 0% 30 30 01-Apr-14 12-May-14 32

TWFB1020 Structure steel Shop drawing submission (TWFB) 0% 90 90 20-Jan-14 20-May-14 1008

Temporary Tai WTemporary Tai Wo FootbridgeTemporary Tai Wo FootbridgeTemporary Tai Wo FootbridgeTemporary Tai Wo FootbridgeTemporary Tai Wo FootbridgeTemporary Tai Wo FootbridgeTemporary Tai Wo Footbridge

Design WorksDesign WorksDesign WorksDesign WorksDesign WorksDesign WorksDesign WorksDesign Works
TWFB-T1000 Procurement of Temporary bridge Design 

consultant
0% 52 52 20-Jan-14 29-Mar-14 387

TWFB-T1010 Design preparation 0% 90 90 31-Mar-14 22-Jul-14 387

Demolition of EDemolition of Existing Tai Wo FootbridgeDemolition of Existing Tai Wo FootbridgeDemolition of Existing Tai Wo FootbridgeDemolition of Existing Tai Wo FootbridgeDemolition of Existing Tai Wo FootbridgeDemolition of Existing Tai Wo FootbridgeDemolition of Existing Tai Wo Footbridge

TWSR-West/ FTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side Section
TWFB-DE0900 Site Clearance 0% 30 30 01-Mar-14 04-Apr-14 799

Noise BarrierNoise Barrier Along Fanling Highway S/BNoise Barrier Along Fanling Highway S/BNoise Barrier Along Fanling Highway S/BNoise Barrier Along Fanling Highway S/BNoise Barrier Along Fanling Highway S/BNoise Barrier Along Fanling Highway S/BNoise Barrier Along Fanling Highway S/B
NB51 (Ch.5935-NB51 (Ch.5935-6055)-FH S/B SideNB51 (Ch.5935-6055)-FH S/B SideNB51 (Ch.5935-6055)-FH S/B SideNB51 (Ch.5935-6055)-FH S/B SideNB51 (Ch.5935-6055)-FH S/B SideNB51 (Ch.5935-6055)-FH S/B SideNB51 (Ch.5935-6055)-FH S/B Side

Noise Barrier Noise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier Works
NB02250 NB51 ID1-3 (0-25m), 18nos Predrilling 0% 10 10 01-Mar-14 12-Mar-14 510

NB02260 NB51 ID1-3 (0-25m) 18nos Piling- 1 rigs 0% 27 27 13-Mar-14 14-Apr-14 510

NB02270 NB51 ID1-3 (0-25m) - Sheet piling & Excavation 0% 21 21 15-Apr-14 14-May-14 510

NB61A (Ch.656NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P ArNB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)

Noise Barrier Noise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier Works
NB02870 Coordinate with MTRC for Precautionary Measure 50% 30 60 13-Nov-13 A 04-Mar-14 -109

NB02880 Precautionary Measure installation 0% 26 26 05-Mar-14 03-Apr-14 -109

NB02940 NB61A ID 2-3 (50-75m), 18nos Predril ling 0% 18 18 04-Apr-14 29-Apr-14 31

NB03010 NB61A (75-190m) - Sheet pil ing  & Exc avation 0% 26 26 04-Apr-14 10-May-14 -109

Other WorksOther WorksOther WorksOther WorksOther WorksOther WorksOther WorksOther Works
Site Clearance Site Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing StructureSite Clearance & Demolition of Existing Structure

Contract CondContract ConditionContract ConditionContract ConditionContract ConditionContract ConditionContract ConditionContract Condition
MCLT1000 Engineer Excise Section 3b Option 51.67% 174 360 18-Jul-13 A 12-Jul-14 27

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral
Z2.P2N.1000 Liaison with relevant villages houses's owner and 

related parties
0% 30 30 11-Apr-14 21-May-14 -131

South Buffer South Buffer Zone 1 (SBZ1) (within ZoneSouth Buffer Zone 1 (SBZ1) (within Zone 2)(ChSouth Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 tSouth Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 to 693South Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 to 6930)South Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 to 6930)South Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 to 6930)

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral
GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral
POSSA328a Tree Felling/ Transplant 0% 30 30 01-Apr-14 12-May-14 102

POSSA329a Tree Felling/ Transplant 0% 30 30 01-Apr-14 12-May-14 -50

Noise BarrierNoise Barrier Along TWSR-West and LayinNoise Barrier Along TWSR-West and Laying New Noise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New Utilities
NB64 (Ch.6860-NB64 (Ch.6860-6920)-TWSR West SideNB64 (Ch.6860-6920)-TWSR West SideNB64 (Ch.6860-6920)-TWSR West SideNB64 (Ch.6860-6920)-TWSR West SideNB64 (Ch.6860-6920)-TWSR West SideNB64 (Ch.6860-6920)-TWSR West SideNB64 (Ch.6860-6920)-TWSR West Side

Noise Barrier Noise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier Works
NB001000 NB64 -Pre-drilling 0% 35 35 01-Apr-14 17-May-14 -105

Bridge ConstBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge Construction
Kau Lung Hang Kau Lung Hang Vehicular BridgeKau Lung Hang Vehicular BridgeKau Lung Hang Vehicular BridgeKau Lung Hang Vehicular BridgeKau Lung Hang Vehicular BridgeKau Lung Hang Vehicular BridgeKau Lung Hang Vehicular Bridge

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral
Z2.KLH.1070 Consent from Engineer 64.29% 10 28 28-Nov-13 A 30-Jan-14 53

Demolition of EDemolition of Existing Nam Wa Po FootbridgeDemolition of Existing Nam Wa Po FootbridgeDemolition of Existing Nam Wa Po FootbridgeDemolition of Existing Nam Wa Po FootbridgeDemolition of Existing Nam Wa Po FootbridgeDemolition of Existing Nam Wa Po FootbridgeDemolition of Existing Nam Wa Po Footbridge

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral
Z2.NWP.0500 Site Clearance 0% 20 20 01-Apr-14 28-Apr-14 493

North Buffer North Buffer Zone 2 (NBZ2) (within ZoneNorth Buffer Zone 2 (NBZ2) (within Zone 4) (ChNorth Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925 to 81North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925 to 8100)North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925 to 8100)North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925 to 8100)

Site FormatioSite FormationSite FormationSite FormationSite FormationSite FormationSite FormationSite Formation
Site Formation Site Formation WorksSite Formation WorksSite Formation WorksSite Formation WorksSite Formation WorksSite Formation WorksSite Formation Works

Site FormatioSite Formation WorkSite Formation WorkSite Formation WorkSite Formation WorkSite Formation WorkSite Formation WorkSite Formation Work
Z4SF1040 Construct earth bund 0% 19 12 20-Jan-14 A 19-Feb-14 -112

Z4SF1050 Remove existing unsutiable material 0% 12 12 20-Feb-14 05-Mar-14 -112

Z4SF1060 Backfilling up to formation level for Drainage work 0% 30 30 06-Mar-14 10-Apr-14 -112

Z4SF1065 Drainage Work 0% 30 30 11-Apr-14 21-May-14 -112

Retaining Wall WRetaining Wall W76Retaining Wall W76Retaining Wall W76Retaining Wall W76Retaining Wall W76Retaining Wall W76Retaining Wall W76
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Activity ID Activity Name Duration
%

Complete

Remaining
 Duration

Original
Duration

Start Finish Total
Float

Structure WorStructure WorksStructure WorksStructure WorksStructure WorksStructure WorksStructure WorksStructure Works
RW761080 Base slab - W76 (~7m high) 0% 12 12 06-Mar-14 19-Mar-14 -104

RW761085 Wall construction - W76 (~7m high) 0% 40 40 20-Mar-14 12-May-14 -104

Bridge ConstBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge Construction
New Ho Ka YueNew Ho Ka Yuen FootbridgeNew Ho Ka Yuen FootbridgeNew Ho Ka Yuen FootbridgeNew Ho Ka Yuen FootbridgeNew Ho Ka Yuen FootbridgeNew Ho Ka Yuen FootbridgeNew Ho Ka Yuen Footbridge

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral
HKY1020 Site Clearance (TWSR-W side) 0% 30 30 28-Feb-14 03-Apr-14 -146

HKY1025 Site Clearance (TWSR-E side)(SA346) 66.67% 10 30 27-Nov-13 A 30-Jan-14 -68

HKY1030 Structure steel Shop drawing submission (HKYB) 0% 60 60 20-Jan-14 09-Apr-14 8

HKY1040 Structure steel Shop drawing approval (HKYB) 0% 30 30 22-Mar-14 30-Apr-14 8

TWSR-West/ FTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side Section
HKY1140 HKYP6 - Predrilling 0% 24 24 04-Apr-14 08-May-14 -146

TWSR-East FLTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side Section
HKY1490 Temp Acc ess formation 0% 45 45 10-Feb-14 02-Apr-14 -68

HKY1500 HKYAB1 - Predrilling 0% 12 12 04-Apr-14 22-Apr-14 -69

HKY1810 HKYAB2 - Predrilling 25% 25 33 14-Jan-14 A 10-Mar-14 -48

HKY1820 HKYAB2 - Pre-bored H pile (22 nos) 0% 66 66 03-Apr-14 26-Jun-14 -17

Demolition of EDemolition of Existing Ho Ka Yuen FootbridgeDemolition of Existing Ho Ka Yuen FootbridgeDemolition of Existing Ho Ka Yuen FootbridgeDemolition of Existing Ho Ka Yuen FootbridgeDemolition of Existing Ho Ka Yuen FootbridgeDemolition of Existing Ho Ka Yuen FootbridgeDemolition of Existing Ho Ka Yuen Footbridge

TWSR-West/ FTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side SectionTWSR-West/ FL Highway N/B Side Section
HKY1880 Construct Temp Ramp for existing HKY footbridge 0% 90 90 04-Apr-14 26-Jul-14 -29

HKY1900 Erect temp platform for demolishing Ramp & 
staircase at TWSR-W

0% 45 45 04-Apr-14 03-Jun-14 17

ZONE 4 (Ch. ZONE 4 (Ch. 7925 to 8700)ZONE 4 (Ch. 7925 to 8700)ZONE 4 (Ch. 7925 to 8700)ZONE 4 (Ch. 7925 to 8700)ZONE 4 (Ch. 7925 to 8700)ZONE 4 (Ch. 7925 to 8700)ZONE 4 (Ch. 7925 to 8700)

Noise BarrierNoise Barrier Along TWSR-West and LayinNoise Barrier Along TWSR-West and Laying New Noise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New UtilitiesNoise Barrier Along TWSR-West and Laying New Utilities
NB75 (Ch.7930-NB75 (Ch.7930-8090)-FH N/B SideNB75 (Ch.7930-8090)-FH N/B SideNB75 (Ch.7930-8090)-FH N/B SideNB75 (Ch.7930-8090)-FH N/B SideNB75 (Ch.7930-8090)-FH N/B SideNB75 (Ch.7930-8090)-FH N/B SideNB75 (Ch.7930-8090)-FH N/B Side

Noise Barrier Noise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier WorksNoise Barrier Works
NB4040 NB75 -Pre-drilling (Ch7930-7990) 0% 60 60 28-Feb-14 15-May-14 -177

Bridge ConstBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge ConstructionBridge Construction
New Wo Hop ShNew Wo Hop Shek Pedstrian & Cycle BridgeNew Wo Hop Shek Pedstrian & Cycle BridgeNew Wo Hop Shek Pedstrian & Cycle BridgeNew Wo Hop Shek Pedstrian & Cycle BridgeNew Wo Hop Shek Pedstrian & Cycle BridgeNew Wo Hop Shek Pedstrian & Cycle BridgeNew Wo Hop Shek Pedstrian & Cycle Bridge

GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral
WHS1000 Site Clearance (Main bridge area SA344) 0% 30 30 20-Jan-14 04-Mar-14 846

WHS1010 Site Clearance & Temp Platform erection (SA340) 0% 45 45 28-Feb-14 25-Apr-14 425

WHS1020 Structure steel Shop drawing submission (WHSB) 0% 60 60 20-Jan-14 09-Apr-14 480

WHS1030 Structure steel Shop drawing approval (WHSB) 0% 30 30 22-Mar-14 30-Apr-14 480

Crossing FanlCrossing Fanling Highway SectionCrossing Fanling Highway SectionCrossing Fanling Highway SectionCrossing Fanling Highway SectionCrossing Fanling Highway SectionCrossing Fanling Highway SectionCrossing Fanling Highway Section
WHS1440 WHSP1 - Predrilling 0% 18 18 05-Mar-14 25-Mar-14 846

WHS1450 WHSP1 - Pre-bored H pile (6 nos) 0% 18 18 26-Mar-14 16-Apr-14 846

WHS1460 WHSP1 - Pile Test 0% 28 28 17-Apr-14 14-May-14 1059

TWSR-East FLTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side Section
WHS2042 Tree felling 78% 7 30 20-Dec-13 A 07-Mar-14 -119

WHS2045 Temp footbridge construction for pedestrian 
diversion

0% 40 40 07-Mar-14 28-Apr-14 -119

Fanling HighwFanling Highway ConstructionFanling Highway ConstructionFanling Highway ConstructionFanling Highway ConstructionFanling Highway ConstructionFanling Highway ConstructionFanling Highway Construction
Drainage & RoaDrainage & Road WorksDrainage & Road WorksDrainage & Road WorksDrainage & Road WorksDrainage & Road WorksDrainage & Road WorksDrainage & Road Works

TWSR-East FLTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side Section
RDZ41002 TTA approval period 0% 90 90 20-Jan-14 19-Apr-14 -186

Other WorksOther WorksOther WorksOther WorksOther WorksOther WorksOther WorksOther Works
Retaining Wall WRetaining Wall W77ARetaining Wall W77ARetaining Wall W77ARetaining Wall W77ARetaining Wall W77ARetaining Wall W77ARetaining Wall W77A

TWSR-East FLTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side Section
RWZ4.1050 Site Clearance 0% 30 30 28-Feb-14 03-Apr-14 -44

RWZ4.1060 Base slab & Wall (0-3m high)- RW77A 
(Ch.50-130)

0% 60 60 04-Apr-14 20-Jun-14 -44

Retaining Wall WRetaining Wall W77BRetaining Wall W77BRetaining Wall W77BRetaining Wall W77BRetaining Wall W77BRetaining Wall W77BRetaining Wall W77B

TWSR-East FLTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side SectionTWSR-East FL Highway S/B Side Section
RWZ4.1092 Site Clearance 0% 30 30 04-Apr-14 15-May-14 61

TCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS Works

TCSS Pre-ConTCSS Pre-Construction WorksTCSS Pre-Construction WorksTCSS Pre-Construction WorksTCSS Pre-Construction WorksTCSS Pre-Construction WorksTCSS Pre-Construction WorksTCSS Pre-Construction Works
TCSS0100 Acquire Design Criteria from Drawing & 

procurement
0% 180 180 20-Jan-14 04-Sep-14 601
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