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Appendix A 
Construction Programme 



Activity ID Activity Name OD RD Start Finish

Updated Master ProUpdated Master Programme (UMP05B) Data Date: 20 Apr 2017 1786 697 31-Jul-13 A 31-Aug-19

Key Dates (ContractKey Dates (Contractual) 2223 864 31-Jul-13 A 31-Aug-19

KD-0010 Commencement of Works 0 0 31-Jul-13 A

KD-0020 Completion of Contract CV/2012/09 0 0 31-Aug-19*

KD-0100 KD1: Section 1A - all HyD's entrustment works in Zone3 and SBZ2 
excluding Landscape Softworks and Establishment Works

0 0 03-Feb-18*

KD-0200 KD2: Section 1B - all HyD's entrustment works in NBZ1 excluding 
Landscape Softworks and Establishment Works

0 0 03-Sep-18*

KD-0300 KD3: Section 2 - the remainder of the Works 0 0 03-Feb-18*

KD-0400 KD4: Section 3 - Remainder of Landscape Softworks not included 
in Section 3A

0 0 29-Jan-18*

KD-0500 KD4A: Section 3A - Landscape Softworks in NBZ1 0 0 31-Aug-18*

KD-0600 KD5: Section 4 - Establishment Works for Landscape Softworks 
under Section 3

0 0 29-Jan-19*

KD-0700 KD5A: Section 4A - Establishment Works for Landscape Softworks 
under Section 3A

0 0 31-Aug-19*

KD-0800 KD6: Section 5 - Preservation and Protection of Trees 0 0 31-Aug-18*

KD-0900 KD6A: Section 6 - All works in Portion FH9 of the Site but excluding
works on the deck surfaces

0 0 21-Jul-17*

KD-1000 KD6B: Section 7 - All specified geotechnical fieldworks and all 
associated lab tests

0 0 03-Jul-14 A

KD-1100 KD7: Stage 1A - Completion of the Realigned Tai Wo Service 
Road West for diversion of vehicular traffic

0 0 26-Feb-16 A

KD-1200 KD9: Stage 1C - Completion of viaduct structures and associated 
civil provisions for TCSS and allow access for other

0 0 11-Aug-17*

KD-1300 KD10: Stage S4 - Completion of road widening of Fanling Highway
within SBZ2 and allow access for HY/2012/06

0 0 20-Apr-17*

KD-1400 KD11: Stage N4 - Completion of road widening of Fanling Highway
within NBZ1 and allow access for HY/2012/06

0 0 12-Sep-17*

KD-1500 KD13: Stage N4A - Connection of Access Road A and Slip Road Y 
at Entrustment Boundary CD

0 0 02-Jun-16 A

KD-1600 KD14: Stage N4B - Commissioning of Roundabout A by 
connecting to Slip Rd Y, Access Rd A & the realigned TWSRE

0 0 02-Jun-16 A

Key Dates (Forecast)Key Dates (Forecast) 1473 600 03-Jul-14 A 29-Aug-19

KD-0105 KD1: Section 1A - all HyD's entrustment works in Zone3 and SBZ2 
excluding Landscape Softworks and Establishment Works

0 0 03-Feb-18

KD-0205 KD2: Section 1B - all HyD's entrustment works in NBZ1 excluding 
Landscape Softworks and Establishment Works

0 0 03-Sep-18

KD-0305 KD3: Section 2 - the remainder of the Works 0 0 28-May-18

KD-0405 KD4: Section 3 - Remainder of Landscape Softworks not included 
in Section 3A

0 0 29-Jan-18

KD-0505 KD4A: Section 3A - Landscape Softworks in NBZ1 0 0 29-Aug-18

KD-0605 KD5: Section 4 - Establishment Works for Landscape Softworks 
under Section 3

0 0 29-Jan-19

KD-0705 KD5A: Section 4A - Establishment Works for Landscape Softworks 
under Section 3A

0 0 29-Aug-19

KD-0805 KD6: Section 5 - Preservation and Protection of Trees 0 0 29-Aug-18

KD-0905 KD6A: Section 6 - All works in Portion FH9 of the Site but excluding
works on the deck surfaces

0 0 20-Dec-17

KD-1005 KD6B: Section 7 - All specified geotechnical fieldworks and all 
associated lab tests

0 0 03-Jul-14 A

KD-1105 KD7: Stage 1A - Completion of the Realigned Tai Wo Service 
Road West for diversion of vehicular traffic

0 0 26-Feb-16 A

KD-1205 KD9: Stage 1C - Completion of viaduct structures and associated 
civil provisions for TCSS and allow access for other

0 0 20-Sep-17

KD-1305 KD10: Stage S4 - Completion of road widening of Fanling Highway
within SBZ2 and allow access for HY/2012/06

0 0 04-Nov-17*

KD-1405 KD11: Stage N4 - Completion of road widening of Fanling Highway
within NBZ1 and allow access for HY/2012/06

0 0 12-Aug-17*

KD-1505 KD13: Stage N4A - Connection of Access Road A and Slip Road Y 
at Entrustment Boundary CD

0 0 02-Jun-16 A

KD-1605 KD14: Stage N4B - Commissioning of Roundabout A by 
connecting to Slip Rd Y, Access Rd A & the realigned TWSRE

0 0 02-Jun-16 A

Possession of SitePossession of Site 386 0 31-Jul-13 A 15-Aug-14 A

PS-P01 Possession of Portion FH1, NBZ1, SBZ2 and ZONE3 0 0 31-Jul-13 A

PS-P02 Possession of Portion FH2 0 0 27-Jan-14 A
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Commencement of Works

Com

KD1: Section 1A - all HyD's entrustment works in Zone3 and SBZ2 excluding Landscape Softworks an

KD2: Section 1B - all HyD's entrustment works in NBZ1 excluding

KD3: Section 2 - the remainder of the Works

KD4: Section 3 - Remainder of Landscape Softworks not included in Section 3A

KD4A: Section 3A - Landscape Softworks in NBZ1

KD5: Section 4 - Establishment Works f

KD

KD6: Section 5 - Preservation and Protection of Trees

KD6A: Section 6 - All works in Portion FH9 of the Site but excluding works on the deck surfaces

KD6B: Section 7 - All specified geotechnical fieldworks and all associated lab tests

KD7: Stage 1A - Completion of the Realigned Tai Wo Service Road West for diversion of vehicular traffic

KD9: Stage 1C - Completion of viaduct structures and associated civil provisions for TCSS and allow access for other

KD10: Stage S4 - Completion of road widening of Fanling Highway within SBZ2 and allow access for HY/2012/06

KD11: Stage N4 - Completion of road widening of Fanling Highway within NBZ1 and allow access for HY/2012/06

KD13: Stage N4A - Connection of Access Road A and Slip Road Y at Entrustment Boundary CD

KD14: Stage N4B - Commissioning of Roundabout A by connecting to Slip Rd Y, Access Rd A & the realigned TWSRE

KD1: Section 1A - all HyD's entrustment works in Zone3 and SBZ2 excluding Landscape Softworks an

KD2: Section 1B - all HyD's entrustment works in NBZ1 excluding

KD3: Section 2 - the remainder of the Works

KD4: Section 3 - Remainder of Landscape Softworks not included in Section 3A

KD4A: Section 3A - Landscape Softworks in NBZ1

KD5: Section 4 - Establishment Works f

KD5

KD6: Section 5 - Preservation and Protection of Trees

KD6A: Section 6 - All works in Portion FH9 of the Site but excluding works on the deck surfaces

KD6B: Section 7 - All specified geotechnical fieldworks and all associated lab tests

KD7: Stage 1A - Completion of the Realigned Tai Wo Service Road West for diversion of vehicular traffic

KD9: Stage 1C - Completion of viaduct structures and associated civil provisions for TCSS and allow access for other

KD10: Stage S4 - Completion of road widening of Fanling Highway within SBZ2 and allow access for HY/2012/06

KD11: Stage N4 - Completion of road widening of Fanling Highway within NBZ1 and allow access for HY/2012/06

KD13: Stage N4A - Connection of Access Road A and Slip Road Y at Entrustment Boundary CD

KD14: Stage N4B - Commissioning of Roundabout A by connecting to Slip Rd Y, Access Rd A & the realigned TWSRE

Possession of Portion FH1, NBZ1, SBZ2 and ZONE3

Possession of Portion FH2

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

PS-P03 Possession of Portion FH3 0 0 13-Mar-14 A

PS-P04 Possession of Portion FH4 0 0 11-Jul-14 A

PS-P05 Possession of Portion FH5 0 0 15-Aug-14 A

PS-P06 Possession of Portion FH6 0 0 15-Apr-14 A

PS-P07 Possession of Portion FH7 0 0 27-Jan-14 A

PS-P08 Possession of Portion FH8 0 0 27-Jan-14 A

PS-P09 Possession of Portion FH9 0 0 27-Jan-14 A

PS-P10 Possession of Portion FH10 0 0 05-May-14 A

PS-P11 Possession of Portion FH11 0 0 05-May-14 A

Tentative Handover STentative Handover Schedule to TCSS contractor 192 192 20-Sep-17 31-Mar-18

HS-A Allow access for TCSS contractor to carry out TCSS installation 
works on Bridge A

0 0 01-Dec-17*

HS-B Allow access for TCSS contractor to carry out TCSS installation 
works on Bridge B

0 0 01-Nov-17*

HS-C Allow access for TCSS contractor to carry out TCSS installation 
works on Bridge C

0 0 20-Sep-17*

HS-D1 Allow access for TCSS contractor to carry out TCSS installation 
works on Bridge D (from AD1 to AD10)

0 0 01-Oct-17*

HS-D2 Allow access for TCSS contractor to carry out TCSS installation 
works on Bridge D (from AD10 to AD14)

0 0 31-Mar-18*

Dependent MilestoneDependent Milestones from Other Contracts 1228 309 03-Feb-15 A 05-Jun-18

MS-DM01 Completion of Temporary Vehicular Bridge by LT-C2 Contractor 0 0 03-Feb-15 A

MS-DM02 Completion of Kau Lung Hang Vehicular Bridge by FHW3 
Contractor

0 0 20-Aug-16 A

MS-DM03 Completion and Removal of TTA at TWSRW near Ho Ka Yuen by 
FHW3 Contractor

0 0 07-Oct-16 A

Related to North BuffeRelated to North Buffer Zone 628 248 21-Aug-16 A 05-Jun-18

MS-NBZ010 Shift existing FLHN SB 3 lanes to newly widened carriageway [TTA 
no.R-3]

0 0 21-Aug-16 A

MS-NBZ020 Shift existing FLHN NB 3 lanes eastward [TTA no.R-4] 0 0 26-Nov-16 A

MS-NBZ110 Shift existing FLHN NB Slow Lane to future FLH 1st Lane by 
FHW3 Contractor

0 0 08-Mar-18*

MS-NBZ120 Shift existing FLHN NB Middle Lane to future FLH 2nd Lane by 
FHW3 Contractor

0 0 22-Apr-18*

MS-NBZ130 Shift existing FLHN NB Fast Lane to future FLH 3rd Lane by 
FHW3 Contractor

0 0 05-Jun-18*

MS-NBZ140 Shift existing FLHN SB Fast Lane to future FLH 4th Lane by 
FHW3 Contractor

0 0 30-Sep-17*

MS-NBZ150 Shift existing FLHN SB Middle Lane to future FLH 3rd Lane by 
FHW3 Contractor

0 0 21-Nov-17*

MS-NBZ160 Shift existing FLHN SB Slow Lane to future FLH 2nd Lane by 
FHW3 Contractor

0 0 11-Jan-18*

Related to South BuffRelated to South Buffer Zone 284 132 20-Feb-17 A 10-Dec-17

MS-SBZ110 Shift existing FLHS SB 3 lanes eastward by FHW3 Contractor 0 0 20-Apr-17 A

MS-SBZ120 Shift existing FLHS SB Fast Lane to future FLH 4th Lane by 
FHW3 Contractor

0 0 11-Aug-17*

MS-SBZ130 Shift existing FLHS SB Middle Lane to future FLH 3rd Lane by 
FHW3 Contractor

0 0 16-Sep-17*

MS-SBZ140 Shift existing FLHS SB Slow Lane to future FLH 2nd Lane by 
FHW3 Contractor

0 0 12-Nov-17*

MS-SBZ150 Shift existing FLHS NB 3 lanes westward by FHW3 Contractor 0 0 13-Aug-17*

MS-SBZ160 Shift existing FLHS NB Fast Lane to future FLH 4th Lane by 
FHW3 Contractor

0 0 10-Oct-17*

MS-SBZ170 Shift existing FLHS NB Middle Lane to future FLH 3rd Lane by 
FHW3 Contractor

0 0 10-Nov-17*

MS-SBZ180 Shift existing FLHS NB Slow Lane to future FLH 2nd Lane by 
FHW3 Contractor

0 0 10-Dec-17*

MS-SBZ210 Shift existing TWSRW NB to permanent alignment by FHW3 
Contractor

0 0 20-Feb-17 A

MS-SBZ220 Shift existing TWSRW SB to permanent alignment by FHW3 
Contractor

0 0 31-Jul-17*

Major Milestones andMajor Milestones and Events 1073 328 09-Nov-14 A 05-Jun-18
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Possession of Portion FH3

Possession of Portion FH4

Possession of Portion FH5

Possession of Portion FH6

Possession of Portion FH7

Possession of Portion FH8

Possession of Portion FH9

Possession of Portion FH10

Possession of Portion FH11

Allow access for TCSS contractor to carry out TCSS installation works on Bridge A

Allow access for TCSS contractor to carry out TCSS installation works on Bridge B

Allow access for TCSS contractor to carry out TCSS installation works on Bridge C

Allow access for TCSS contractor to carry out TCSS installation works on Bridge D (from AD1 to AD10)

Allow access for TCSS contractor to carry out TCSS installation works on Bridge D (from AD1

Completion of Temporary Vehicular Bridge by LT-C2 Contractor

Completion of Kau Lung Hang Vehicular Bridge by FHW3 Contractor

Completion and Removal of TTA at TWSRW near Ho Ka Yuen by FHW3 Contractor

Shift existing FLHN SB 3 lanes to newly widened carriageway [TTA no.R-3]

Shift existing FLHN NB 3 lanes eastward [TTA no.R-4]

Shift existing FLHN NB Slow Lane to future FLH 1st Lane by FHW3 Contractor

Shift existing FLHN NB Middle Lane to future FLH 2nd Lane by FHW3 Contractor

Shift existing FLHN NB Fast Lane to future FLH 3rd Lane by FHW3 Contractor

Shift existing FLHN SB Fast Lane to future FLH 4th Lane by FHW3 Contractor

Shift existing FLHN SB Middle Lane to future FLH 3rd Lane by FHW3 Contractor

Shift existing FLHN SB Slow Lane to future FLH 2nd Lane by FHW3 Contractor

Shift existing FLHS SB 3 lanes eastward by FHW3 Contractor

Shift existing FLHS SB Fast Lane to future FLH 4th Lane by FHW3 Contractor

Shift existing FLHS SB Middle Lane to future FLH 3rd Lane by FHW3 Contractor

Shift existing FLHS SB Slow Lane to future FLH 2nd Lane by FHW3 Contractor

Shift existing FLHS NB 3 lanes westward by FHW3 Contractor

Shift existing FLHS NB Fast Lane to future FLH 4th Lane by FHW3 Contractor

Shift existing FLHS NB Middle Lane to future FLH 3rd Lane by FHW3 Contractor

Shift existing FLHS NB Slow Lane to future FLH 2nd Lane by FHW3 Contractor

Shift existing TWSRW NB to permanent alignment by FHW3 Contractor

Shift existing TWSRW SB to permanent alignment by FHW3 Contractor

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

MS-0110 Completion of 4 nos. of piers crash with the existing FLH NB (by 2 
sets)

0 0 20-Apr-16 A

MS-0120 Completion of 2 nos. of piers crash with existing FLH (by 1 set) 1073 0 09-Nov-14 A 18-Feb-17 A

MS-0210 Commissioning of the diverted twin DN1400 Dong Jiang 
Watermains (Stage 1)

0 0 27-May-15 A

MS-0220 Commissioning of the diverted twin DN1400 Dong Jiang 
Watermains (Stage 2)

0 0 05-Sep-17*

MS-0230 Commissioning of the diverted DN2300 Dong Jiang Watermains 0 0 24-Dec-15 A

MS-0310 Demolition of the whole Kiu Tau Vehicular Bridge 0 0 22-Mar-17 A

MS-0320 Commissioning of re-aligned TWSRE 0 0 18-Sep-17

MS-0410 TTA to divert TWSRW traffic to the completed re-aligned TWSRW  
(excl. South Buffer Zone)

1 0 26-Apr-16 A 26-Apr-16 A

MS-1010A T1a: TTA to shift FLHS SB eastward to the widened pavement 
(shift 1 lane)

1 0 09-Nov-14 A 09-Nov-14 A

MS-1010B T1b: TTA to shift FLHS SB eastward to the widened pavement 
(shift 2 lanes)

1 0 08-Mar-15 A 08-Mar-15 A

MS-1010C T1c: TTA to shift FLHS SB eastward to the widened pavement (shift
3 lanes)

1 0 22-Mar-15 A 22-Mar-15 A

MS-1020 T2: TTA to shift FLHS NB eastward 1 0 27-Jun-15 A 27-Jun-15 A

MS-1030A T3a: TTA to shift FLHS SB eastward to unoccupy the middle 
(between CH7130 & CH7470) [TTA no.R-2]

1 0 07-Mar-16 A 07-Mar-16 A

MS-1030B T3b: TTA to split FLHS NB & SB with 3 Lanes in the middle 
unoccupied (between CH7130 & CH7470) [TTA no.R-2]

1 0 20-Mar-16 A 20-Mar-16 A

MS-1040 T4: TTA to shift partial FLHN SB eastward to Temp. Pavement  
connecting FHW3's TTA Scheme [TTA no.R-3]

1 0 21-Aug-16 A 21-Aug-16 A

MS-1050 T5:  TTA to shift partial FLHN NB eastward to existing SB 
connecting FHW3's TTA Scheme [TTA no.R-4]

1 0 26-Nov-16 A 26-Nov-16 A

MS-1060a T6a: TTA to shift FLH SB eastward (shift 2 lanes) (North Portion) 1 1 23-Apr-17* 23-Apr-17

MS-1060c T6c: TTA to shift FLH SB Fast Lane eastward (North Portion) 1 1 30-Jun-17 30-Jun-17

MS-1060c1 T6c1: TTA to shift FLH SB eastward (shift 3 lanes at Zone 5) 1 1 06-Oct-17 06-Oct-17

MS-1060d T6d: TTA to shift FLH SB eastward (shift 3 Lanes) (South Portion) 1 1 22-Sep-17 22-Sep-17

MS-1060e T6e: TTA to shift FLH SB Fast Lane to the Permanent Alignment 
(4th lane) (South Portion)

1 1 03-Nov-17 03-Nov-17

MS-1060f T6f: TTA to shift FLH SB Middle Lane to the Permanent Alignment 
(3rd lane) (South Portion)

1 1 03-Dec-17 03-Dec-17

MS-1060h T6h: TTA to shift FLH SB Slow Lane to the Permanent Alignment 
(2nd lane) (South Portion)

1 1 05-Jan-18 05-Jan-18

MS-1070a T7a: TTA to shift FLHS SB eastward (shift 3 lanes), within SBZ 1 0 20-Apr-17 A 20-Apr-17 A

MS-1070b T7b: TTA to shift FLH SB Fast Lane to the Permanent Alignment 
(4th lane), within SBZ

1 1 11-Aug-17 11-Aug-17

MS-1070c T7c: TTA to shift FLH SB Middle Lane to the Permanent Alignment 
(3rd lane), within SBZ

1 1 16-Sep-17 16-Sep-17

MS-1070d T7d: TTA to shift FLH SB Slow Lane to the Permanent Alignment 
(2nd lane), within SBZ

1 1 12-Nov-17 12-Nov-17

MS-1080a T8a: TTA to shift FLH NB Fast Lane to the Permanent Alignment 
(4th lane) (South Portion)

1 0 24-Mar-17 A 24-Mar-17 A

MS-1080b T8b: TTA to shift FLH NB Middle Lane to the Permanent Alignment
(3rd lane) (South Portion)

1 1 16-May-17 16-May-17

MS-1080c T8c: TTA to shift FLH NB Slow Lane to the Permanent Alignment 
(2nd lane)  (South Portion)

1 1 11-Jun-17 11-Jun-17

MS-1090a T9a: TTA to shift FLHS NB westward (shift 3 lanes), within SBZ 1 1 13-Aug-17 13-Aug-17

MS-1090b T9b: TTA to shift FLHS NB Fast Lane to the Permanent Alignment 
(4th lane), within SBZ

1 1 10-Oct-17 10-Oct-17

MS-1090c T9c: TTA to shift FLHS NB Middle Lane to the Permanent 
Alignment (3rd lane), within SBZ

1 1 10-Nov-17 10-Nov-17

MS-1090d T9d: TTA to shift FLHS NB Slow Lane to the Permanent Alignment 
(2nd lane), within SBZ

1 1 10-Dec-17 10-Dec-17

MS-1110a T11a: TTA to shift FLHN NB Slow Lane to the Permanent 
Alignment (1st lane), within NBZ

1 1 08-Mar-18 08-Mar-18

MS-1110b T11b: TTA to shift FLHN NB Middle Lane to the Permanent 
Alignment (2nd lane), within NBZ

1 1 22-Apr-18 22-Apr-18

MS-1110c T11c: TTA to shift FLHN NB Fast Lane to the Permanent Alignment
(3rd lane), within NBZ

1 1 05-Jun-18 05-Jun-18

MS-1120a T12a: TTA to shift FLHN SB Fast Lane to the Permanent 
Alignment (4th lane), witin NBZ

1 1 30-Sep-17 30-Sep-17

MS-1120b T12b: TTA to shift FLHN SB Middle Lane to the Permanent 
Alignment (3rd lane), witin NBZ

1 1 21-Nov-17 21-Nov-17

MS-1120c T12c: TTA to shift FLHN SB Slow Lane to the Permanent 
Alignment (2nd lane), witin NBZ

1 1 11-Jan-18 11-Jan-18
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Completion of 4 nos. of piers crash with the existing FLH NB (by 2 sets)

Completion of 2 nos. of piers crash with existing FLH (by 1 set)

Commissioning of the diverted twin DN1400 Dong Jiang Watermains (Stage 1)

Commissioning of the diverted twin DN1400 Dong Jiang Watermains (Stage 2)

Commissioning of the diverted DN2300 Dong Jiang Watermains

Demolition of the whole Kiu Tau Vehicular Bridge

Commissioning of re-aligned TWSRE

TTA to divert TWSRW traffic to the completed re-aligned TWSRW  (excl. South Buffer Zone)

T1a: TTA to shift FLHS SB eastward to the widened pavement (shift 1 lane)

T1b: TTA to shift FLHS SB eastward to the widened pavement (shift 2 lanes)

T1c: TTA to shift FLHS SB eastward to the widened pavement (shift 3 lanes)

T2: TTA to shift FLHS NB eastward

T3a: TTA to shift FLHS SB eastward to unoccupy the middle (between CH7130 & CH7470) [TTA no.R-2]

T3b: TTA to split FLHS NB & SB with 3 Lanes in the middle unoccupied (between CH7130 & CH7470) [TTA no.R-2]

T4: TTA to shift partial FLHN SB eastward to Temp. Pavement connecting FHW3's TTA Scheme [TTA no.R-3]

T5:  TTA to shift partial FLHN NB eastward to existing SB connecting FHW3's TTA Scheme [TTA no.R-4]

T6a: TTA to shift FLH SB eastward (shift 2 lanes) (North Portion)

T6c: TTA to shift FLH SB Fast Lane eastward (North Portion)

T6c1: TTA to shift FLH SB eastward (shift 3 lanes at Zone 5)

T6d: TTA to shift FLH SB eastward (shift 3 Lanes) (South Portion)

T6e: TTA to shift FLH SB Fast Lane to the Permanent Alignment (4th lane) (South Portion)

T6f: TTA to shift FLH SB Middle Lane to the Permanent Alignment (3rd lane) (South Portion)

T6h: TTA to shift FLH SB Slow Lane to the Permanent Alignment (2nd lane) (South Portion)

T7a: TTA to shift FLHS SB eastward (shift 3 lanes), within SBZ

T7b: TTA to shift FLH SB Fast Lane to the Permanent Alignment (4th lane), within SBZ

T7c: TTA to shift FLH SB Middle Lane to the Permanent Alignment (3rd lane), within SBZ

T7d: TTA to shift FLH SB Slow Lane to the Permanent Alignment (2nd lane), within SBZ

T8a: TTA to shift FLH NB Fast Lane to the Permanent Alignment (4th lane) (South Portion)

T8b: TTA to shift FLH NB Middle Lane to the Permanent Alignment (3rd lane) (South Portion)

T8c: TTA to shift FLH NB Slow Lane to the Permanent Alignment (2nd lane)  (South Portion)

T9a: TTA to shift FLHS NB westward (shift 3 lanes), within SBZ

T9b: TTA to shift FLHS NB Fast Lane to the Permanent Alignment (4th lane), within SBZ

T9c: TTA to shift FLHS NB Middle Lane to the Permanent Alignment (3rd lane), within SBZ

T9d: TTA to shift FLHS NB Slow Lane to the Permanent Alignment (2nd lane), within SBZ

T11a: TTA to shift FLHN NB Slow Lane to the Permanent Alignment (1st  lane),  within NBZ

T11b: TTA to shift FLHN NB Middle Lane to the Permanent Alignment (2nd lane), within 

T11c: TTA to shift FLHN NB Fast Lane to the Permanent Alignment (3rd lane), w

T12a: TTA to shift FLHN SB Fast Lane to the Permanent Alignment (4th lane), witin NBZ

T12b: TTA to shift FLHN SB Middle Lane to the Permanent Alignment (3rd lane), witin NBZ

T12c: TTA to shift FLHN SB Slow Lane to the Permanent Alignment (2nd lane), witin NBZ

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

MS-1180d T8d: TTA to shift FLH NB Fast Lane to the Permanent Alignment 
(4th lane) (North Portion)

1 1 01-Sep-17 01-Sep-17

MS-1180e T8e: TTA to shift FLH NB Middle Lane to the Permanent Alignment
(3rd lane) (North Portion)

1 1 01-Oct-17 01-Oct-17

MS-1180f T8f: TTA to shift FLH NB Slow Lane to the Permanent Alignment 
(2nd lane)  (North Portion)

1 1 03-Nov-17 03-Nov-17

Major Procurement &Major Procurement & Delivery 1108 101 23-Aug-13 A 02-Sep-17

Water Supply PipewoWater Supply Pipeworks 493 0 29-Oct-13 A 21-Jul-15 A

MM-1000 DN1200 MS pipe and pipe fittings 80 0 29-Oct-13 A 23-Dec-13 A

MM-1010 DN1400 MS pipe and pipe fittings 80 0 29-Oct-13 A 23-Dec-13 A

MM-1020 DN2200 MS pipe and pipe fittings 90 0 29-Oct-13 A 28-Apr-14 A

MM-1030 DN2300 MS pipe and pipe fittings 90 0 29-Oct-13 A 28-Apr-14 A

MM-1040 DN600 MS pipe and pipe fittings 80 0 29-Oct-13 A 23-Dec-13 A

MM-1050 DN450 DI pipe and pipe fittings 60 0 21-Jun-14 A 26-Nov-14 A

MM-1060 E&M equipment for the re-provisioned WSD Valve Control House 60 0 27-Apr-15 A 21-Jul-15 A

Precast Bridge SegmePrecast Bridge Segment Lifting Frames and Precast Yard 520 0 23-Aug-13 A 08-May-15 A

MM-2000 Design and Submission of lifting frame 160 0 23-Aug-13 A 26-Jul-14 A

MM-2020 Procurement and fabrication of lifting frame 105 0 05-May-14 A 27-Sep-14 A

MM-2040 Deliver to Site and assembly works 44 0 28-Sep-14 A 16-Jan-15 A

MM-2050 Certification of lifting frame 12 0 17-Apr-15 A 08-May-15 A

Footbridge Steel TrussFootbridge Steel Truss 183 0 30-Aug-16 A 22-Mar-17 A

MM-3000 Fabrication Delivery of Footbridge Steel Truss (incl. KT-FB-1-1, 2A 
& 2B), Fanling Highway Section

73 0 30-Aug-16 A 17-Jan-17 A

MM-3010 Fabrication Delivery of Footbridge Steel Truss (incl. KT-AB4, 
KT-RP3 & KT-P5), Western Side

88 0 30-Aug-16 A 17-Jan-17 A

MM-3020 Fabrication Delivery of Footbridge Steel Truss (incl. KT-P3, P4, 
KT-RP-1 & 2, KT-SC-1, KT-AB1 & AB2), Eastern Side

92 0 30-Aug-16 A 10-Mar-17 A

MM-3030 On-Site Welding for Steel Truss KT-FB-1-2A & 2B 14 0 04-Feb-17 A 18-Feb-17 A

MM-3040 On-Site Welding for Steel Truss (TWSRE) 20 0 11-Mar-17 A 22-Mar-17 A

Lift for New Kiu Tau FLift for New Kiu Tau Footbridge 120 120 06-May-17 02-Sep-17

MM-4000 Procurement, Fabrication and delivery of Lift 120 120 06-May-17 02-Sep-17

Design and SubmissDesign and Submissions 1188 99 06-Aug-13 A 17-Aug-17

Statutory ApprovalStatutory Approval 1176 99 27-Aug-13 A 17-Aug-17

PRE-1000 Submission & approval of method statement for Box Culvert ID4 
Extension - DSD

50 0 29-Aug-13 A 30-Oct-13 A

PRE-1010 Submission & approval of method statement for Box Culvert ID5 
Extension - DSD

50 0 29-Aug-13 A 30-Oct-13 A

PRE-1020 Submission & approval of method statement for Box Culvert BC01 
Extension to DSD

50 0 27-Aug-13 A 30-Oct-13 A

PRE-1030 Submission & approval of method statement for Box Culvert BC02 
Extension - DSD

50 0 27-Aug-13 A 30-Oct-13 A

PRE-1040 Submission & approval of temporary works on nullah for 
construction of pad footing of Bridge E - DSD

40 0 11-Sep-14 A 08-Jan-15 A

PRE-1050 Submission & approval of CDIA report for construction of temporary
platform for segment erection works

185 0 27-Nov-14 A 26-Apr-16 A

PRE-1060 Submission & approval of CDIA report for temporary works on 
nullah for construction of new retaining wall 3SW-D/FR32

90 90 02-May-17* 17-Aug-17

PRE-1100 Submission & approval of ADMS plan within MTR East Rail Line 
Protection Zone - MTRCL

30 0 17-Mar-14 A 14-May-14 A

PRE-1110 Consent for Piling Works within MTRC Protection Zone (AA13, 
AC7) - MTRCL

45 0 15-Jan-14 A 17-May-14 A

PRE-1200 Consent for Dong Jiang watermains connection for DN2200, 
DN2300 - WSD

0 0 17-Sep-15 A

PRE-1210 Consent for Dong Jiang watermians connection for DN1400 - 
WSD

0 0 03-Apr-15 A

PRE-1230A Consent for installation of bored pile within 60m from WSD Tau 
Pass Restricted Zone -WSD

90 0 15-Jan-14 A 09-Jul-14 A

PRE-1230B Consent for installation of bored pile within 30m from WSD Tau 
Pass Restricted Zone -WSD

90 0 15-Jan-14 A 14-Dec-14 A
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T8d: TTA to shift FLH NB Fast Lane to the Permanent Alignment (4th lane) (North Portion)

T8e: TTA to shift FLH NB Middle Lane to the Permanent Alignment (3rd lane) (North Portion)

T8f: TTA to shift FLH NB Slow Lane to the Permanent Alignment (2nd lane)  (North Portion)

DN1200 MS pipe and pipe fittings

DN1400 MS pipe and pipe fittings

DN2200 MS pipe and pipe fittings

DN2300 MS pipe and pipe fittings

DN600 MS pipe and pipe fittings

DN450 DI pipe and pipe fittings

E&M equipment for the re-provisioned WSD Valve Control House

Design and Submission of lifting frame

Procurement and fabrication of lifting frame

Deliver to Site and assembly works

Certification of lifting frame

Fabrication Delivery of Footbridge Steel Truss (incl. KT-FB-1-1, 2A & 2B), Fanling Highway Section

Fabrication Delivery of Footbridge Steel Truss (incl. KT-AB4, KT-RP3 & KT-P5), Western Side

Fabrication Delivery of Footbridge Steel Truss (incl. KT-P3, P4, KT-RP-1 & 2, KT-SC-1, KT-AB1 & AB2), Eastern Side

On-Site Welding for Steel Truss KT-FB-1-2A & 2B

On-Site Welding for Steel Truss (TWSRE)

Procurement, Fabrication and delivery of Lift

Submission & approval of method statement for Box Culvert ID4 Extension - DSD

Submission & approval of method statement for Box Culvert ID5 Extension - DSD

Submission & approval of method statement for Box Culvert BC01 Extension to DSD

Submission & approval of method statement for Box Culvert BC02 Extension - DSD

Submission & approval of temporary works on nullah for construction of pad footing of Bridge E - DSD

Submission & approval of CDIA report for construction of temporary platform for segment erection works

Submission & approval of CDIA report for temporary works on nullah for construction of new retaining wall 3SW-D/FR32

Submission & approval of ADMS plan within MTR East Rail Line Protection Zone - MTRCL

Consent for Piling Works within MTRC Protection Zone (AA13, AC7) - MTRCL

Consent for Dong Jiang watermains connection for DN2200, DN2300 - WSD

Consent for Dong Jiang watermians connection for DN1400 - WSD

Consent for installation of bored pile within 60m from WSD Tau Pass Restricted Zone -WSD

Consent for installation of bored pile within 30m from WSD Tau Pass Restricted Zone -WSD

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

PRE-1240 Approval of Water Mains Alignment beside Fanling Highway 
(CH6935-7380) (incl. Twin DN1400, DN1200, DN600, DN2300) - 
WSD

45 0 19-Mar-14 A 31-Jul-14 A

PRE-1250 Approval of Water Mains Alignment beside existing TWSRE (incl. 
Twin DN1400, DN1200, DN600, DN2300) - WSD

45 0 19-Mar-14 A 16-Jul-14 A

PRE-1260 Approval of Water Mains Alignment beside Fanling Highway 
(CH7380-7925) (incl. Twin DN1400, DN1200, DN600, DN2300) - 
WSD

45 0 19-Mar-14 A 11-Oct-14 A

PRE-1270 Approval of Water Mains Alignment at Portion FH6 (incl. Twin 
DN1400, DN1200 and DN600) - WSD

90 0 15-Oct-15 A 14-Sep-16 A

PRE-1280 Consent for pre-drilling and mini-piling works within WSD Tau Pass 
Restricted Zone -WSD

60 0 03-Oct-16 A 27-Mar-17 A

PRE-1300 Liaison and approval for Utilities Diversion Plan - various utilities 
companies

150 0 19-Sep-13 A 25-Feb-14 A

PRE-1400 Consent for Commencement of Works at the Potent ial 
Contaminative Land - EPD

60 0 15-Apr-14 A 31-Jul-14 A

PRE-1410 Approval of Lift for BFA for new Kiu Tau Footbridge - HyD 60 12 27-Jul-16 A 05-May-17

Design ConfirmationDesign Confirmation 903 33 16-Dec-13 A 31-May-17

PRE-1500 Confirmation of Noise Barrier Footing Design (NB71) (CH7150 to 
CH7290) (under VO.39, 43, 74, 79, 99, 101 &111)

70 0 17-Apr-14 A 22-May-15 A

PRE-1510 Confirmation of Revised Retaining Structure along Slope no. 
3SW-C/C898 (under VO. 78)

0 0 16-Apr-15 A

PRE-1520 Confirmation of Noise Barrier Footing Design (NB1a) near WSD 
Tau Pass Restricted Zone (under VO.103)

0 0 20-Aug-15 A

PRE-1530 Confirmation of Noise Barrier Footing Design (NB3) (under VO. 95,
98 & 109)

0 0 22-Oct-15 A

PRE-1540 Confirmation of details of Box Culvert (BC01) (under VO. 12) 0 0 16-Dec-13 A

PRE-1550 Confirmation of construction details of permanent boundary wall for
pumping station PST3 (under VO.15)

0 0 07-Jan-14 A

PRE-1560 Confirmation of Noise Barrier Footing Design (NB67) 0 0 23-Sep-16 A

PRE-1570 Confirmation of Noise Barrier Footing Design (NB66) 0 0 29-Dec-16 A

PRE-1580 Confirmation of construction details of pile cap KT-2 of KT 
Footbridge

34 0 14-Mar-16 A 04-May-16 A

PRE-1590 Confirmation of Noise Barrier Footing Design (NB70) and 
assoicated watermain diversion works

0 0 20-Apr-17*

PRE-1600 Confirmation of construction details of FL/C2 to cater for existing 
wall

0 0 31-May-17*

Method Statement andMethod Statement and Design (Major) Approved by AECOM 822 14 20-Jan-14 A 08-May-17

PRE-2000 Submission of E&M design for the re-provisioned WSD Valve 
Control House

60 0 20-Jan-14 A 30-May-14 A

PRE-2020 Submission of noise barrier design for absorptive panels, 
transparent panels and associated fixing details

60 0 11-Mar-14 A 22-Jul-15 A

PRE-2030 Submission of E&M design for lighting of Kiu Tau Footbridge 60 14 05-Sep-16 A 08-May-17

PRE-2040 Submission of E&M design for lighting inside viaduct structures of 
Bridge A, B, C & D

60 14 01-Apr-16 A 08-May-17

PRE-2050 Submission of Shop Drawing for fabrication of Kiu Tau Footbridge 
Steelworks

60 0 02-Nov-15 A 25-Aug-16 A

Contractor's AlternativContractor's Alternative Design (AD) Submission & Approval 687 0 06-Aug-13 A 04-Mar-15 A

PRE-4000 ACABAS submission & approval 50 0 03-Sep-13 A 17-Sep-13 A

PRE-4010 Contractor's Alternative Design AIP 56 0 06-Aug-13 A 09-Oct-13 A

PRE-4110 Foundation Design Package A (AA1, AB1,  AC1, AD1, AB12/AD14) 36 0 03-Sep-13 A 11-Nov-13 A

PRE-4120 Foundation Design Package B (AC4, AA5) 36 0 19-Sep-13 A 11-Nov-13 A

PRE-4130 Foundation Design Package C (AA12, AB5, AC2, AC3) 36 0 19-Sep-13 A 04-Dec-13 A

PRE-4140 Foundation Design Package D (AD2, AD3, AD4, AD5) 36 0 21-Nov-13 A 14-Jan-14 A

PRE-4150 Foundation Design Package E (AA5, AA8, AA10, AA11, AA12, 
AA14, AA17, AB2, AB5, AC2-AC4, AC6-AC10, AD2, AD4-AD6)

48 0 26-Sep-13 A 30-Jan-14 A

PRE-4160 Foundation Design Package F (AA2-AA4, AA6, AA7, AA15, AA16, 
AB3-AB4, AB8-AB11,  AD7, AD10-AD13)

48 0 25-Dec-13 A 10-Mar-14 A

PRE-4170 Foundation Design Package G (AA9, AA13, AA18, AB6-AB7, AC5,
AC11-AC12, AD8-AD9)

48 0 28-Jan-14 A 16-Apr-14 A

PRE-4170A Foundation Re-design Package for Bridge B2/D3 0 0 03-Sep-14 A

PRE-4180 Pile Cap Design Package A (AA2-AA4, AA6-AA8, AA10-AA12, 
AA14-AA17, AB2-AB5, AC2-AC4, AC6-AC10, AD2-AD4, AD7)

48 0 02-Dec-13 A 30-Jan-14 A

PRE-4190A Pile Cap Design Package B (AA5, AB8-AB11, AD12-AD13) 48 0 28-Jan-14 A 10-Mar-14 A

PRE-4190B Pile Cap Design Package C (AA9, AA13, AA18, AB6-AB7, AC5, 
AC11, AC12, AD5-AD6, AD8-AD11)

48 0 28-Jan-14 A 16-Apr-14 A
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Approval of Water Mains Alignment beside Fanling Highway (CH6935-7380) (incl. Twin DN1400, DN1200, DN600, DN2300) - WSD

Approval of Water Mains Alignment beside existing TWSRE (incl. Twin DN1400, DN1200, DN600, DN2300) - WSD

Approval of Water Mains Alignment beside Fanling Highway (CH7380-7925) (incl. Twin DN1400, DN1200, DN600, DN2300) - WSD

Approval of Water Mains Alignment at Portion FH6 (incl. Twin DN1400, DN1200 and DN600) - WSD

Consent for pre-drilling and mini-piling works within WSD Tau Pass Restricted Zone -WSD

Liaison and approval for Utilities Diversion Plan - various utilities companies

Consent for Commencement of Works at the Potential Contaminative Land - EPD

Approval of Lift for BFA for new Kiu Tau Footbridge - HyD, Approval of Lift for BFA for new Kiu Tau Footbridge - HyD

Confirmation of Noise Barrier Footing Design (NB71) (CH7150 to CH7290) (under VO.39, 43, 74, 79, 99, 101 &111)

Confirmation of Revised Retaining Structure along Slope no. 3SW-C/C898 (under VO. 78)

Confirmation of Noise Barrier Footing Design (NB1a) near WSD Tau Pass Restricted Zone (under VO.103)

Confirmation of Noise Barrier Footing Design (NB3) (under VO. 95, 98 & 109)

Confirmation of details of Box Culvert (BC01) (under VO. 12)

Confirmation of construction details of permanent boundary wall for pumping station PST3 (under VO.15)

Confirmation of Noise Barrier Footing Design (NB67)

Confirmation of Noise Barrier Footing Design (NB66)

Confirmation of construction details of pile cap KT-2 of KT Footbridge

Confirmation of Noise Barrier Footing Design (NB70) and assoicated watermain diversion works

Confirmation of construction details of FL/C2 to cater for existing wall

Submission of E&M design for the re-provisioned WSD Valve Control House

Submission of noise barrier design for absorptive panels, transparent panels and associated fixing details

Submission of E&M design for lighting of Kiu Tau Footbridge, Submission of E&M design for lighting of Kiu Tau Footbridge

Submission of E&M design for lighting inside viaduct structures of Bridge A, B, C & D, Submission of E&M design for lighting inside viaduct structures

Submission of Shop Drawing for fabrication of Kiu Tau Footbridge Steelworks

ACABAS submission & approval

Contractor's Alternative Design AIP

Foundation Design Package A (AA1,  AB1,  AC1, AD1, AB12/AD14)

Foundation Design Package B (AC4, AA5)

Foundation Design Package C (AA12, AB5, AC2, AC3)

Foundation Design Package D (AD2, AD3, AD4, AD5)

Foundation Design Package E (AA5, AA8, AA10, AA11, AA12, AA14, AA17, AB2, AB5, AC2-AC4, AC6-AC10, AD2, AD4-AD6)

Foundation Design Package F (AA2-AA4, AA6, AA7, AA15, AA16, AB3-AB4, AB8-AB11, AD7, AD10-AD13)

Foundation Design Package G (AA9, AA13, AA18, AB6-AB7, AC5, AC11-AC12, AD8-AD9)

Foundation Re-design Package for Bridge B2/D3

Pile Cap Design Package A (AA2-AA4, AA6-AA8, AA10-AA12, AA14-AA17, AB2-AB5, AC2-AC4, AC6-AC10, AD2-AD4, AD7)

Pile Cap Design Package B (AA5, AB8-AB11, AD12-AD13)

Pile Cap Design Package C (AA9, AA13, AA18, AB6-AB7, AC5, AC11, AC12, AD5-AD6, AD8-AD11)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

PRE-4210 Pier Design Package A (AA2-AA5, AA10-AA13, AB2-AB5, 
AC2-AC10, AD6-AD7)

46 0 28-Nov-13 A 10-Jun-14 A

PRE-4220 Pier Design Package B (AB6-AB11) 43 0 28-Nov-13 A 20-Nov-14 A

PRE-4230 Pier Design Package C (AD2-AD5) 31 0 28-Nov-13 A 11-Jun-14 A

PRE-4240 Pier Design Package D (AA6-AA9, AA14-AA18) 46 0 20-Jan-14 A 10-Jun-14 A

PRE-4250 Pier Design Package E (AC11-AC12) 50 0 28-Nov-13 A 11-Jun-14 A

PRE-4260 Pier Design Package F (AD8-AD13) 50 0 20-Jan-14 A 20-Nov-14 A

PRE-4270 Portal Beam Design Package 1 (AA2, AB6, AC11/AD8) 54 0 20-Jan-14 A 11-Jun-14 A

PRE-4280 Portal Beam Design Package 2 (AB7/AD9/AC12, AB8, AD11) 38 0 23-Aug-14 A 20-Nov-14 A

PRE-4290 Portal Beam Design Package 3 (AD3) 31 0 23-Aug-14 A 30-Sep-14 A

PRE-4310A Superstructure Design Package 9 for Bridge A1 (AA1-AA5) 118 0 16-May-14 A 12-Jan-15 A

PRE-4310B Superstructure Design Package 10 for Bridge A2 (AA6-AA9) 154 0 16-May-14 A 12-Jan-15 A

PRE-4310C Superstructure Design Package 3 for Bridge A3 (AA10-AA13) 158 0 04-Apr-14 A 12-Jan-15 A

PRE-4310D Superstructure Design Package 6 for Bridge A4 (AA14-AA18) 108 0 16-May-14 A 12-Jan-15 A

PRE-4320A Superstructure Design Package 11 for Bridge B1 (AB1-AB6) 73 0 21-May-14 A 30-Sep-14 A

PRE-4320B Superstructure Design Package 7 for Bridge B2 (AB7-AB12) 196 0 21-May-14 A 12-Jan-15 A

PRE-4330A Superstructure Design Package 2 for Bridge C1 (AC1-AC5) 196 0 28-Mar-14 A 30-Sep-14 A

PRE-4330B Superstructure Design Package 1 for Bridge C2 (AC6-AC11) 134 0 06-Mar-14 A 27-Aug-14 A

PRE-4340A Superstructure Design Package 4 for Bridge D1 (AD1-AD5) 110 0 07-May-14 A 30-Sep-14 A

PRE-4340B Superstructure Design Package 8 for Bridge D2 (AD6-AD8) 56 0 30-Jul-14 A 12-Jan-15 A

PRE-4340C Superstructure Design Package 5 for Bridge D3 (AD9-AD14) 196 0 07-May-14 A 12-Jan-15 A

PRE-4400 Abutments Design Package for AA1, AB1, AC1 & AD1 220 0 01-Apr-14 A 04-Mar-15 A

Condition SurveyCondition Survey 18 0 26-Aug-13 A 22-Oct-13 A

PRE-5000 Condition Survey for EBS 18 0 26-Aug-13 A 22-Oct-13 A

Temporary Traffic ArrTemporary Traffic Arrangement (TTA) Submission and Approval 947 0 12-Aug-13 A 15-Oct-16 A

Forming of TMLGForming of TMLG 50 0 12-Aug-13 A 13-Sep-13 A

PRE-6000 Traffic consultant nomination & approval 25 0 20-Aug-13 A 29-Aug-13 A

PRE-6020 TMLG establishment 50 0 12-Aug-13 A 13-Sep-13 A

TTA for Tai Wo ServiTTA for Tai Wo Service Road West 302 0 13-Sep-13 A 06-Jun-14 A

PRE-6110 TTA submission & approval - Scheme W2 (for Piling Works & 
Retaining Structure)

40 0 13-Sep-13 A 15-Oct-13 A

PRE-6140 TTA submission & approval - Scheme W3 (for laying UU ductings) 40 0 28-May-14 A 06-Jun-14 A

Revised TTA SchemRevised TTA Scheme for Fanling Highway Widening Works 5 0 15-Sep-14 A 23-Feb-16 A

PRE-6300 Developed a feasible "combined TTA scheme" with Interface 
Contractor at SBZ and NBZ

0 0 15-Sep-14 A 13-Feb-15 A

PRE-6310 Developed "Revised TTA schemes" for Fanling Highway widening 
works to tie in with the Interface Contractor's TTA schemes

5 0 19-Mar-15 A 28-Aug-15 A

PRE-6320 Issuance of VO No.115 to proceed the "Revised TTA Schemes" 0 0 23-Feb-16 A

TTA for Demolition oTTA for Demolition of Kiu Tau Vehicular Bridge 0 0 15-Oct-16 A 15-Oct-16 A

PRE-6400 Approval and Implementation of TTA for Demolitino of Vehicular 
Bridge

0 0 15-Oct-16 A

Section IA & IB - FanSection IA & IB - Fanling Highway Widening (KD-1 & KD-2) 1421 406 12-Aug-13 A 03-Sep-18

Fanling Highway SouFanling Highway South Portion between CH6935 and CH7470 1254 239 12-Aug-13 A 03-Feb-18

Fanling Highway ZoFanling Highway Zone 1 between CH6935 and CH7130 (within SBZ2) 1254 239 12-Aug-13 A 03-Feb-18

At-Grade RoadworkAt-Grade Roadworks (195m) 1254 239 12-Aug-13 A 03-Feb-18
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Pier Design Package A (AA2-AA5, AA10-AA13, AB2-AB5, AC2-AC10, AD6-AD7)

Pier Design Package B (AB6-AB11)

Pier Design Package C (AD2-AD5)

Pier Design Package D (AA6-AA9, AA14-AA18)

Pier Design Package E (AC11-AC12)

Pier Design Package F (AD8-AD13)

Portal Beam Design Package 1 (AA2, AB6, AC11/AD8)

Portal Beam Design Package 2 (AB7/AD9/AC12, AB8, AD11)

Portal Beam Design Package 3 (AD3)

Superstructure Design Package 9 for Bridge A1 (AA1-AA5)

Superstructure Design Package 10 for Bridge A2 (AA6-AA9)

Superstructure Design Package 3 for Bridge A3 (AA10-AA13)

Superstructure Design Package 6 for Bridge A4 (AA14-AA18)

Superstructure Design Package 11 for Bridge B1 (AB1-AB6)

Superstructure Design Package 7 for Bridge B2 (AB7-AB12)

Superstructure Design Package 2 for Bridge C1 (AC1-AC5)

Superstructure Design Package 1 for Bridge C2 (AC6-AC11)

Superstructure Design Package 4 for Bridge D1 (AD1-AD5)

Superstructure Design Package 8 for Bridge D2 (AD6-AD8)

Superstructure Design Package 5 for Bridge D3 (AD9-AD14)

Abutments Design Package for AA1, AB1, AC1 & AD1

Condition Survey for EBS

Traffic consultant nomination & approval

TMLG establishment

TTA submission & approval - Scheme W2 (for Piling Works & Retaining Structure)

TTA submission & approval - Scheme W3 (for laying UU ductings)

Developed a feasible "combined TTA scheme" with Interface Contractor at SBZ and NBZ

Developed "Revised TTA schemes" for Fanling Highway widening works to tie in with the Interface Contractor's TTA schemes

Issuance of VO No.115 to proceed the "Revised TTA Schemes"

Approval and Implementation of TTA for Demolitino of Vehicular Bridge

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

FHW-1100 Site Formation, Preparation Works & Tree Transplant 65 0 12-Aug-13 A 11-Aug-14 A

FHW-1110A Noise Barrier NB6 and NB7 - Footing adjacent to SB lane (184m) 280 0 29-Mar-14 A 16-Aug-14 A

FHW-1110B Noise Barrier NB6 and NB7 - Remaining Stem Wall adjacent to SB
lane (28m)

35 35 18-Sep-17 31-Oct-17

FHW-1120A* Pipe Laying - DN1200 Watermains (CHC) across Fanling Highway 
(total 80m for 2 shafts)

275 0 09-Jun-14 A 12-Feb-15 A

FHW-1120B* Pipe Laying - DN1200 Watermains (CHC) along Fanling Highway 
(80m long, 4m depth)

182 0 20-Feb-14 A 16-Nov-16 A

FHW-1130 DN600 Watermain Local Diversion adjacent to the existing Nam 
Wa Po Footbridge

40 0 22-Feb-16 A 23-Mar-16 A

FHW-1140a Watermain diversion for construction of NB70 55 55 20-Apr-17 26-Jun-17

FHW-1140b Noise Barrier NB70 - Footing adjacent to SB lane (30m) 70 70 27-Jun-17 16-Sep-17

FHW-1150 Road Formation and Temporary Road Pavement (FLH SB 1st 
lane)

48 0 19-Jan-17 A 01-Apr-17 A

FHW-1160 Road Drainage, Road Formation & Pavement (FLH SB 4th lane) 90 90 20-Apr-17 07-Aug-17

FHW-1170 Road Pavement (FLH SB 3rd lane) by re-surfacing 30 30 12-Aug-17 15-Sep-17

FHW-1180 Road Pavement (FLH SB 2nd lane) by re-surfacing 30 30 18-Sep-17 24-Oct-17

FHW-1190 Road Pavement (FLH SB1st lane) by re-surfacing 30 30 13-Nov-17 16-Dec-17

FHW-1210 Noise Barrier NB68 - Pre-drilling and Mini-Piling at central median 
(Cap.18-25) (CSD: 26 nos)

80 0 21-May-16 A 04-Oct-16 A

FHW-1220a Noise Barrier NB68 - Footing at central median (Bay 4, 14m) 63 0 11-Nov-16 A 15-Mar-17 A

FHW-1220b Noise Barrier NB68 - Footing at central median (Bay 1 - 3, 63m) 68 33 05-Dec-16 A 31-May-17

FHW-1230 Road Formation (Middle Part: FLH NB Fast lanes), except 
CH.6935 - CH.7035

50 0 17-Jan-17 A 23-Mar-17 A

FHW-1310 Temporary Road Pavement (FLH NB 1 st lane) 12 12 31-Jul-17 12-Aug-17

FHW-1320 Road Formation & Pavement, Central Barrier (FLH NB 4th lane) 47 47 14-Aug-17 09-Oct-17

FHW-1330 Road Pavement (FLH NB 3rd lane) by re-surfacing 25 25 11-Oct-17 09-Nov-17

FHW-1340 Road Pavement (FLH NB 2nd lane) by re-surfacing 25 25 11-Nov-17 09-Dec-17

FHW-1350 Road Pavement (FLH NB 1st lane) 45 45 11-Dec-17 03-Feb-18

Fanling Highway ZoFanling Highway Zone 2 between CH7130 and CH7290 1115 237 17-Apr-14 A 01-Feb-18

At-Grade RoadworkAt-Grade Roadworks (160m) 1115 237 17-Apr-14 A 01-Feb-18

FHW-200 Footpath & DSD Access Track adjacent to SB lane 70 70 01-Nov-17 24-Jan-18

FHW-2110A Noise Barrier NB71 - Footing adjacent to SB lane (24m) 70 0 17-Apr-14 A 16-Aug-14 A

FHW-2110B Noise Barrier NB71 - Footing adjacent to SB lane (96m) (Covered 
by VO.79)

341 0 26-Jul-14 A 09-Nov-15 A

FHW-2120* Pipe Laying - Twin DN1400 Watermains (CHE & G) along Fanling 
Highway (44m long, 6m depth)

85 0 09-Jul-14 A 19-Dec-14 A

FHW-2130* Pipe Laying - DN1200 & DN600 Watermains (CHB & CHC) along 
Fanling Highway (183m long, 4m depth)

144 0 12-Oct-15 A 02-Sep-16 A

FHW-2140 Road Formation, Kerb and Pavement (FLH SB Slow lane and hard
shoulder)

61 0 14-Oct-15 A 02-Mar-16 A

FHW-2210 Noise Barrier NB68 - Pre-drilling and Mini-Piling at central median 
(Cap.26-31 plus DS1) (CSD: 20 nos)

80 0 25-Jun-16 A 10-Sep-16 A

FHW-2220 Noise Barrier NB68A - Footing at central median (Bay 1 - 12, 
141m)

70 0 27-Jul-16 A 04-Feb-17 A

FHW-2230 Road Pavement (Middle Part: FLH NB 4th lanes) 50 0 17-Jan-17 A 23-Mar-17 A

FHW-2240 Road Pavement (Middle Part: FLH SB 4th lanes) 30 30 23-Sep-17 31-Oct-17

FHW-2300 Reinstatement of existing NB slow lane 23 0 22-Feb-16 A 19-Mar-16 A

FHW-2310 Road Pavement (FLH NB 3rd lane) by re-surfacing 32 20 25-Mar-17 A 15-May-17

FHW-2320 Road Pavement (FLH NB 2nd lane) by re-surfacing 21 21 17-May-17 10-Jun-17

FHW-2330A Noise Barrier NB67 - Pre-drilling and Mini-Piling adjacent to NB lane
within WSD Restriction Zone (Type ID4-1A: 22 nos)

70 67 13-Apr-17 A 11-Jul-17

FHW-2330B Noise Barrier NB67 - Pre-drilling and Mini-Piling adjacent to NB lane
(Type F5: 36 nos)

82 82 12-Jun-17 15-Sep-17

FHW-2340 Noise Barrier NB67 - Footing adjacent to NB lane (84m) 88 88 12-Aug-17 25-Nov-17
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Site Formation, Preparation Works & Tree Transplant

Noise Barrier NB6 and NB7 - Footing adjacent to SB lane (184m)

Noise Barrier NB6 and NB7 - Remaining Stem Wall adjacent to SB lane (28m)

DN600 Watermain Local Diversion adjacent to the existing Nam Wa Po Footbridge

Watermain diversion for construction of NB70

Noise Barrier NB70 - Footing adjacent to SB lane (30m)

Road Formation and Temporary Road Pavement (FLH SB 1st lane)

Road Drainage, Road Formation & Pavement (FLH SB 4th lane)

Road Pavement (FLH SB 3rd lane) by re-surfacing

Road Pavement (FLH SB 2nd lane) by re-surfacing

Road Pavement (FLH SB1st lane) by re-surfacing

Noise Barrier NB68 - Pre-drilling and Mini-Piling at central median (Cap.18-25) (CSD: 26 nos)

Noise Barrier NB68 - Footing at central median (Bay 4, 14m)

Noise Barrier NB68 - Footing at central median (Bay 1 - 3, 63m), Noise Barrier NB68 - Footing at central median (Bay 1 - 3, 63m)

Road Formation (Middle Part: FLH NB Fast lanes), except CH.6935 - CH.7035

Temporary Road Pavement (FLH NB 1 st lane)

Road Formation & Pavement, Central Barrier (FLH NB 4th lane)

Road Pavement (FLH NB 3rd lane) by re-surfacing

Road Pavement (FLH NB 2nd lane) by re-surfacing

Road Pavement (FLH NB 1st lane)

Footpath & DSD Access Track adjacent to SB lane

Noise Barrier NB71 - Footing adjacent to SB lane (24m)

Noise Barrier NB71 - Footing adjacent to SB lane (96m) (Covered by VO.79)

Road Formation, Kerb and Pavement (FLH SB Slow lane and hard shoulder)

Noise Barrier NB68 - Pre-drilling and Mini-Piling at central median (Cap.26-31 plus DS1) (CSD: 20 nos)

Noise Barrier NB68A - Footing at central median (Bay 1 - 12, 141m)

Road Pavement (Middle Part: FLH NB 4th lanes)

Road Pavement (Middle Part: FLH SB 4th lanes)

Reinstatement of existing NB slow lane

Road Pavement (FLH NB 3rd lane) by re-surfacing, Road Pavement (FLH NB 3rd lane) by re-surfacing

Road Pavement (FLH NB 2nd lane) by re-surfacing

Noise Barrier NB67 - Pre-drilling and Mini-Piling adjacent to NB lane within WSD Restriction Zone (Type ID4-1A: 22 nos), Noise Barrier NB

Noise Barrier NB67 - Pre-drilling and Mini-Piling adjacent to NB lane (Type F5: 36 nos)

Noise Barrier NB67 - Footing adjacent to NB lane (84m)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

FHW-2350 Road Drainage, Road Formation & Pavement (FLH NB 1st lane & 
hard shoulder)

85 85 21-Oct-17 01-Feb-18

FHW-2360 Temporary Platform for Mini-Pile Installation Works within W SD 
Restriction Zone

12 0 28-Mar-17 A 11-Apr-17 A

Fanling Highway ZoFanling Highway Zone 3 between CH7290 and CH7380 1232 237 05-Nov-13 A 01-Feb-18

Box Culvert ExtensiBox Culvert Extension - ID4 1172 0 05-Nov-13 A 14-Mar-17 A

ID4-3000 Demolition of  existing box structure 7 0 14-Feb-14 A 01-Mar-14 A

ID4-3010 Flow diversion of existing stream 4 0 05-Nov-13 A 16-Nov-13 A

ID4-3020 Installation of dowel bar for connection to existing box structure 4 0 03-Mar-14 A 07-Mar-14 A

ID4-3030A Bay 1 - Excavation 4 0 03-Mar-14 A 04-Mar-14 A

ID4-3030B Bay 2 - Excavation 4 0 18-Nov-13 A 03-Dec-13 A

ID4-3030C Bay 3 - Excavation 4 0 18-Nov-13 A 18-Dec-13 A

ID4-3040A Bay 1 - Sub-base & Blinding 3 0 04-Mar-14 A 05-Mar-14 A

ID4-3040B Bay 2 - Sub-base & Blinding 3 0 04-Dec-13 A 24-Dec-13 A

ID4-3040C Bay 3 - Sub-base & Blinding 3 0 19-Dec-13 A 23-Dec-13 A

ID4-3050A Bay 1 - Base Slab 7 0 07-Mar-14 A 12-Mar-14 A

ID4-3050B Bay 2 - Base Slab 7 0 27-Dec-13 A 04-Jan-14 A

ID4-3050C Bay 3 - Base Slab 7 0 27-Dec-13 A 04-Jan-14 A

ID4-3060A Bay 1 - Wall and Top Slab 13 0 13-Mar-14 A 26-Mar-14 A

ID4-3060B Bay 2 - Wall and Top Slab 21 0 07-Jan-14 A 21-Jan-14 A

ID4-3060C Bay 3 - Wall and Top Slab 21 0 07-Jan-14 A 21-Jan-14 A

ID4-3070 Construction of Temporary Road for Site Access 12 0 24-Jan-14 A 14-Feb-14 A

ID4-3080 Construction of Wing Wall, Cascade and Head Wall 35 0 24-Dec-13 A 15-Feb-14 A

ID4-3090 Bay 1 - Remaining Base Slab (To be carried out after diversion of 
DN1400 water mains)

95 0 30-Nov-16 A 14-Mar-17 A

Box Culvert ExtensiBox Culvert Extension - ID5 288 0 05-Nov-13 A 15-Mar-14 A

ID5-3000 Demolition of  existing box structure 7 0 14-Feb-14 A 25-Feb-14 A

ID5-3010 Flow Diversion of Existing Stream 4 0 05-Nov-13 A 12-Nov-13 A

ID5-3020 Installation of Dowel Bar for Connection to Existing Box Structure 4 0 26-Feb-14 A 26-Feb-14 A

ID5-3030A Bay 1 - Excavation 4 0 26-Feb-14 A 28-Feb-14 A

ID5-3030B Bay 2 - Excavation 4 0 13-Nov-13 A 21-Nov-13 A

ID5-3030C Bay 3 - Excavation 4 0 13-Nov-13 A 21-Nov-13 A

ID5-3040A Bay 1 - Sub-base & Blinding 3 0 01-Mar-14 A 01-Mar-14 A

ID5-3040B Bay 2 - Sub-base & Blinding 3 0 22-Nov-13 A 10-Dec-13 A

ID5-3040C Bay 3 - Sub-base & Blinding 3 0 22-Nov-13 A 27-Nov-13 A

ID5-3050A Bay 1 - Base Slab 7 0 03-Mar-14 A 08-Mar-14 A

ID5-3050B Bay 2 - Base Slab 7 0 11-Dec-13 A 20-Dec-13 A

ID5-3050C Bay 3 - Base Slab 7 0 28-Nov-13 A 09-Dec-13 A

ID5-3060A Bay 1 - Wall and Top Slab 13 0 11-Mar-14 A 15-Mar-14 A

ID5-3060B Bay 2 - Wall and Top Slab 21 0 23-Dec-13 A 09-Jan-14 A

ID5-3060C Bay 3 - Wall and Top Slab 21 0 21-Dec-13 A 27-Jan-14 A

ID5-3070 Construction of Temporary Road for Site Access 12 0 27-Jan-14 A 14-Feb-14 A

ID5-3080 Construction of Wing Wall, Cascade and Head Wall 45 0 06-Jan-14 A 13-Mar-14 A
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Road Drainage, Road Formation & Pavement (FLH NB 1st lane & hard shoulder)

Temporary Platform for Mini-Pile Installation Works within W SD Restriction Zone

Demolition of  existing box structure

Flow diversion of existing stream

Installation of dowel bar for connection to existing box structure

Bay 1 - Excavation

Bay 2 - Excavation

Bay 3 - Excavation

Bay 1 - Sub-base & Blinding

Bay 2 - Sub-base & Blinding

Bay 3 - Sub-base & Blinding

Bay 1 - Base Slab

Bay 2 - Base Slab

Bay 3 - Base Slab

Bay 1 - Wall and Top Slab

Bay 2 - Wall and Top Slab

Bay 3 - Wall and Top Slab

Construction of Temporary Road for Site Access

Construction of Wing Wall, Cascade and Head Wall

Bay 1 - Remaining Base Slab (To be carried out after diversion of DN1400 water mains)

Demolition of  existing box structure

Flow Diversion of Existing Stream

Installation of Dowel Bar for Connection to Existing Box Structure

Bay 1 - Excavation

Bay 2 - Excavation

Bay 3 - Excavation

Bay 1 - Sub-base & Blinding

Bay 2 - Sub-base & Blinding

Bay 3 - Sub-base & Blinding

Bay 1 - Base Slab

Bay 2 - Base Slab

Bay 3 - Base Slab

Bay 1 - Wall and Top Slab

Bay 2 - Wall and Top Slab

Bay 3 - Wall and Top Slab

Construction of Temporary Road for Site Access

Construction of Wing Wall, Cascade and Head Wall

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort

CEDD Contract No. CV/2012/09

Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure 
Works, Contract 3

Updated Master Works Programme (Revision UMP05B)
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Activity ID Activity Name OD RD Start Finish

At-Grade RoadworkAt-Grade Roadworks (130m) 1115 237 27-Mar-14 A 01-Feb-18

FHW-300 Footpath, DSD Access Track adjacent to SB lane 70 70 01-Nov-17 24-Jan-18

FHW-3100 Filing Works & Reinstatement 30 0 27-Mar-14 A 13-May-14 A

FHW-3120 Noise Barrier NB71 - Mini-Piling adjacent to SB lane (36nos) 40 0 24-May-14 A 02-Aug-14 A

FHW-3130 Noise Barrier NB71 - Footing adjacent to SB lane (130m) including 
Pile Cap

324 0 23-May-14 A 20-Oct-15 A

FHW-3140* Pipe Laying - Twin DN1400 Watermains (CHE & F) along Fanling 
Highway (90m long, 3m depth)

90 0 07-Jun-14 A 06-Sep-14 A

FHW-3150* Pipe Laying - DN600, DN1200 Watermains (CHB &CHC) along 
Fanling Highway (90m long, 3m depth)

150 0 07-Jun-14 A 02-Sep-16 A

FHW-3160 Temporary Diversion of existing DN600 watermains to facilitate 
Road Formation (FLH SB slow lane & hard shoulder)

12 0 28-Dec-15 A 03-Feb-16 A

FHW-3170 Road Formation, Kerb and Pavement (FLH SB Slow lane and hard
shoulder)

63 0 05-Oct-15 A 02-Mar-16 A

FHW-3210 Noise Barrier NB68A - Pre-drilling and Mini-Piling at central median 
(CSD: 20 nos)

50 0 21-May-16 A 21-Feb-17 A

FHW-3220A Noise Barrier NB68A - Footing at central median (Bay 13, 30m) 73 0 11-Oct-16 A 06-Mar-17 A

FHW-3220B Noise Barrier NB68A - Footing at central median (Bay 14 - 15, 
24m)

32 0 28-Nov-16 A 21-Jan-17 A

FHW-3220C Noise Barrier NB68A - Footing at central median (Bay 16 - 18, 
25m)

55 55 09-May-17 13-Jul-17

FHW-3230 Road Pavement (Middle Part: FLH NB 4th lanes) 55 0 17-Jan-17 A 23-Mar-17 A

FHW-3240 Road Pavement (Middle Part: FLH SB 4th lanes) 30 30 23-Sep-17 31-Oct-17

FHW-3300 Reinstatement of existing NB slow lane 5 0 22-Feb-16 A 19-Mar-16 A

FHW-3310 Road Pavement (FLH NB 3rd lane) by re-surfacing 32 20 25-Mar-17 A 15-May-17

FHW-3320 Road Pavement (FLH NB 2nd lane) by re-surfacing 21 21 17-May-17 10-Jun-17

FHW-3330a Noise Barrier NB69 - Pre-drilling & Mini-Piling (Cap45), (5nos) 35 0 16-Feb-17 A 27-Mar-17 A

FHW-3330b Noise Barrier NB69 - Pre-drilling & Mini-Piling adjacent to NB lane 
(25nos)

84 84 12-Jun-17 18-Sep-17

FHW-3340 Noise Barrier NB69 - Footing adjacent to NB lane (108m) 77 77 25-Aug-17 25-Nov-17

FHW-3350 Road Drainage, Road Formation & Pavement (FLH NB 1st  lane &
hard shoulder)

85 85 21-Oct-17 01-Feb-18

Miscellaneous WorkMiscellaneous Works for Facilitating Traffic Diversion of Fanling Highway 297 0 13-Jul-14 A 20-Jun-15 A

FHW-M-1010 Permanent Road Formation with 1 lanes width between CH7130 
and CH7380 (Eastern Side) by means of re-construction

62 0 13-Jul-14 A 08-Nov-14 A

FHW-M-1020 Permanent Road Formation with 2 lanes width between CH6935 
and CH7130 (Eastern Side) by means of re-construction

45 0 10-Nov-14 A 07-Mar-15 A

FHW-M-1030 Permanent Road Formation with 3 lanes width between CH6935 
and CH7130 (Eastern Side) by means of re-surfacing

12 0 09-Mar-15 A 22-Mar-15 A

FHW-M-1040 Demolition of a certain section of Central Barrier & Make Good of 
Road Pavement for further Traffic Diversion

54 0 23-Mar-15 A 20-Jun-15 A

Fanling Highway NorFanling Highway North Portion between CH7470 and CH7925 1407 406 30-Aug-13 A 03-Sep-18

Fanling Highway ZoFanling Highway Zone 4 between CH7380 and CH7470 932 206 15-Oct-14 A 03-Feb-18

At-Grade RoadworkAt-Grade Roadworks (90m) 932 206 15-Oct-14 A 03-Feb-18

FHW-400 Footpath, DSD Access Track adjacent to SB lane 70 70 01-Nov-17 24-Jan-18

FHW-4100A Noise Barrier NB72 - Footing adjacent to SB lane (78m) 88 88 01-Jun-17* 12-Sep-17

FHW-4100B Noise Barrier NB72 - Footing adjacent to SB lane (12m), access of 
TWSRE

50 50 18-Sep-17 17-Nov-17

FHW-4120A Road Drainage, Road Formation & Pavement (FLH SB Merging 
lane)

70 70 13-Sep-17 06-Dec-17

FHW-4120B Remaining Road Drainage, Road Formation & Pavement (FLH SB
Merging lane)

35 35 07-Dec-17 19-Jan-18

FHW-4130 Road Pavement (FLH SB 3rd lane) by re-surfacing 25 25 04-Nov-17 02-Dec-17

FHW-4140 Road Pavement (FLH SB 2nd lane) by re-surfacing 25 25 04-Dec-17 04-Jan-18

FHW-4150 Road Pavement (FLH SB 1st lane) by re-surfacing 25 25 06-Jan-18 03-Feb-18

FHW-4160* Pipe Laying - Twin DN1400 Watermains (CHE & CHG) along 
Fanling Highway (90m long, 3m depth)

155 0 15-Oct-14 A 12-Mar-15 A

FHW-4170* Pipe Laying - DN600 & DN1200 Watermains (CHB &CHC) along 
Fanling Highway (90m long, 3m depth)

60 0 27-Nov-14 A 18-May-15 A
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Footpath, DSD Access Track adjacent to SB lane

Filing Works & Reinstatement

Noise Barrier NB71 - Mini-Piling adjacent to SB lane (36nos)

Noise Barrier NB71 - Footing adjacent to SB lane (130m) including Pile Cap

Temporary Diversion of existing DN600 watermains to facilitate Road Formation (FLH SB slow lane & hard shoulder)

Road Formation, Kerb and Pavement (FLH SB Slow lane and hard shoulder)

Noise Barrier NB68A - Pre-drilling and Mini-Piling at central median (CSD: 20 nos)

Noise Barrier NB68A - Footing at central median (Bay 13, 30m)

Noise Barrier NB68A - Footing at central median (Bay 14 - 15, 24m)

Noise Barrier NB68A - Footing at central median (Bay 16 - 18, 25m)

Road Pavement (Middle Part: FLH NB 4th lanes)

Road Pavement (Middle Part: FLH SB 4th lanes)

Reinstatement of existing NB slow lane

Road Pavement (FLH NB 3rd lane) by re-surfacing, Road Pavement (FLH NB 3rd lane) by re-surfacing

Road Pavement (FLH NB 2nd lane) by re-surfacing

Noise Barrier NB69 - Pre-drilling & Mini-Piling (Cap45), (5nos)

Noise Barrier NB69 - Pre-drilling & Mini-Piling adjacent to NB lane (25nos)

Noise Barrier NB69 - Footing adjacent to NB lane (108m)

Road Drainage, Road Formation & Pavement (FLH NB 1st  lane & hard shoulder)

Permanent Road Formation with 1 lanes width between CH7130 and CH7380 (Eastern Side) by means of re-construction

Permanent Road Formation with 2 lanes width between CH6935 and CH7130 (Eastern Side) by means of re-construction

Permanent Road Formation with 3 lanes width between CH6935 and CH7130 (Eastern Side) by means of re-surfacing

Demolition of a certain section of Central Barrier & Make Good of Road Pavement for further Traffic Diversion

Footpath, DSD Access Track adjacent to SB lane

Noise Barrier NB72 - Footing adjacent to SB lane (78m)

Noise Barrier NB72 - Footing adjacent to SB lane (12m), access of TWSRE

Road Drainage, Road Formation & Pavement (FLH SB Merging lane)

Remaining Road Drainage, Road Formation & Pavement (FLH SB Merging lane)

Road Pavement (FLH SB 3rd lane) by re-surfacing

Road Pavement (FLH SB 2nd lane) by re-surfacing

Road Pavement (FLH SB 1st lane) by re-surfacing

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

FHW-4210 Noise Barrier NB68A - Footing at central median (Bay 19 - 20, 
54m)

86 86 06-Jun-17 14-Sep-17

FHW-4220 Road Pavement, and Central Barrier (Middle Part: FLH SB 4th 
lanes)

30 30 23-Sep-17 31-Oct-17

FHW-4240 Demolition of existing central divider 14 14 18-Jul-17 02-Aug-17

FHW-4250 Road Pavement (FLH NB 4th lane) by re-surfacing 25 25 03-Aug-17 31-Aug-17

FHW-4310 Road Pavement (FLH NB 3rd lane) by re-surfacing 25 25 02-Sep-17 30-Sep-17

FHW-4320 Road Pavement (FLH NB 2nd lane) by re-surfacing 25 25 03-Oct-17 02-Nov-17

FHW-4330 Road Drainage, Road Formation & Pavement (FLH NB 1st lane & 
hard shoulder)

76 76 04-Nov-17 03-Feb-18

Fanling Highway ZoFanling Highway Zone 5 between CH7470 and CH7600 (Provision of Kiu Tau Foot 1103 239 15-Apr-14 A 03-Feb-18

Kiu Tau FootbridgeKiu Tau Footbridge Reprovision (East) 969 191 05-Aug-14 A 06-Dec-17

FHW-5000 Predrilling works for Socket H-Piles 45 0 05-Aug-14 A 14-Aug-14 A

FHW-5000A1 KT-AB1 - Piling Works (7 out of 12 nos of Pile) - Phase 1 60 0 29-Sep-14 A 14-Jan-15 A

FHW-5000A2 KT-AB1 - Piling Works (5 out of 12 nos of Pile) - Phase 2, conflict 
with temp cycle track/ existing tree

25 0 25-Sep-15 A 17-Oct-15 A

FHW-5000A3 Remedial Works for 2no. defective pile no. AB1-7a, AB2-4a 12 0 16-May-16 A 17-Jun-16 A

FHW-5000B KT-AB2 - Piling Works (4 out of 4 nos of Pile) - Phase 1 20 0 24-Sep-14 A 27-Nov-14 A

FHW-5000C1 KT-P2 - Piling Works (3 out of 6 nos of Pile) - Phase 1 30 0 04-Oct-14 A 20-Dec-14 A

FHW-5000C2 KT-P2 - Piling Works (3 out of 6 nos of Pile) - Phase 2, conflict with 
existing TWSRE

12 0 19-May-16 A 17-Jun-16 A

FHW-5000D1 KT-P3 - Piling Works (5 out of 6 nos of Pile) - Phase 1 40 0 06-Oct-14 A 24-Dec-14 A

FHW-5000D2 KT-P3 - Piling Works (1 out of 6 nos of Pile) - Phase 2, conflict with 
temp cycle track/ existing tree

6 0 02-Dec-14 A 24-Dec-14 A

FHW-5000E KT-P4 - Piling Works (8 out of 8 nos of Pile) - Phase 2, conflict with 
temp cycle track/ existing tree

40 0 30-Sep-15 A 03-Nov-15 A

FHW-5010 Inspection & verify Works for the 3nos. suspected defected piles 
(AB1-7, AB2-4, P3-9)

35 0 20-Nov-15 A 17-Mar-16 A

FHW-5010A1 KT-AB1 (North Portion) - Pile Cap, Abutment and Bearing 
Installation

65 0 01-Aug-16 A 17-Dec-16 A

FHW-5010A2 KT-AB1 (South Portion) - Pile Cap, Abutment and Bearing 
Installation

44 0 05-Sep-16 A 20-Feb-17 A

FHW-5010B KT-AB2 - Pile Cap, Abutment and Bearing Insta llation 65 0 04-Aug-16 A 14-Dec-16 A

FHW-5010C1 KT-P2 & P3 - Pile Cap 65 0 01-Aug-16 A 11-Oct-16 A

FHW-5010C2 KT-P2 & P3 - Pier Construction 22 0 03-Nov-16 A 15-Dec-16 A

FHW-5010C3 KT-P2 & P3 - RC Deck & Bearing Installation 30 0 14-Jan-17 A 21-Jan-17 A

FHW-5010D1 KT-P4 - Pile Cap 65 0 03-Aug-16 A 23-Aug-16 A

FHW-5010D2 KT-P4 - Pier Construction 40 0 03-Sep-16 A 05-Nov-16 A

FHW-5010D3 KT-P4 - RC Deck & Bearing Installation 30 0 03-Dec-16 A 21-Dec-16 A

FHW-5020 Steel Truss Installation at TWSR East 3 0 23-Mar-17 A 01-Apr-17 A

FHW-5030 Erection of Temporary Support and Working Platform at Central 
Median for Steel Truss Installation

6 0 17-Jan-17 A 17-Jan-17 A

FHW-5040a Steel Truss Installation across Fanling Highway 3 0 20-Feb-17 A 23-Feb-17 A

FHW-5040b On-site Welding and touch up paint  for FB-1-1 and FB-1-2 after 
main truss erection

5 0 24-Feb-17 A 31-Mar-17 A

FHW-5050a1 Construction of Concrete Bridge Decking (Portion: across FLH) 10 0 18-Mar-17 A 28-Mar-17 A

FHW-5050a2 Installation of Roofing (Portion: across FLH) 18 7 10-Apr-17 A 27-Apr-17

FHW-5050b1 Construction of Concrete Bridge Decking (Portion: at TWSRE) 5 0 29-Mar-17 A 01-Apr-17 A

FHW-5050b2 Installation of Roofing (Portion: at TWSRE) 18 18 20-Apr-17 12-May-17

FHW-5050c1 Construction of Concrete Bridge Decking (Portion: at TWSRW) 18 0 21-Feb-17 A 17-Mar-17 A

FHW-5050c2 Installation of Roofing (Portion: at TWSRW) 18 0 18-Mar-17 A 09-Apr-17 A

FHW-5060 Opening of new footbridge 0 0 28-Apr-17
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Noise Barrier NB68A - Footing at central median (Bay 19 - 20, 54m)

Road Pavement, and Central Barrier (Middle Part: FLH SB 4th lanes)

Demolition of existing central divider

Road Pavement (FLH NB 4th lane) by re-surfacing

Road Pavement (FLH NB 3rd lane) by re-surfacing

Road Pavement (FLH NB 2nd lane) by re-surfacing

Road Drainage, Road Formation & Pavement (FLH NB 1st lane & hard shoulder)

Predrilling works for Socket H-Piles

KT-AB1 - Piling Works (7 out of 12 nos of Pile) - Phase 1

KT-AB1 - Piling Works (5 out of 12 nos of Pile) - Phase 2, conflict with temp cycle track/ existing tree

Remedial Works for 2no.  defective pile no. AB1-7a, AB2-4a

KT-AB2 - Piling Works (4 out of 4 nos of Pile) - Phase 1

KT-P2 - Piling Works (3 out of 6 nos of Pile) - Phase 1

KT-P2 - Piling Works (3 out of 6 nos of Pile) - Phase 2, conflict with existing TW SRE

KT-P3 - Piling Works (5 out of 6 nos of Pile) - Phase 1

KT-P3 - Piling Works (1 out of 6 nos of Pile) - Phase 2, conflict with temp cycle track/ existing tree

KT-P4 - Piling Works (8 out of 8 nos of Pile) - Phase 2, conflict with temp cycle track/ existing tree

Inspection & verify Works for the 3nos. suspected defected piles (AB1-7, AB2-4, P3-9)

KT-AB1 (North Portion) - Pile Cap, Abutment and Bearing Installation

KT-AB1 (South Portion) - Pile Cap, Abutment and Bearing Installation

KT-AB2 - Pile Cap, Abutment and Bearing Installation

KT-P2 & P3 - Pile Cap

KT-P2 & P3 - Pier Construction

KT-P2 & P3 - RC Deck & Bearing Installation

KT-P4 - Pile Cap

KT-P4 - Pier Construction

KT-P4 - RC Deck & Bearing Installation

Steel Truss Installation at TWSR East

Erection of Temporary Support and Working Platform at Central Median for Steel Truss Installation

Steel Truss Installation across Fanling Highway

On-site Welding and touch up paint for FB-1-1 and FB-1-2 after main truss erection

Construction of Concrete Bridge Decking (Portion: across FLH)

Installation of Roofing (Portion: across FLH), Installation of Roofing (Portion: across FLH)

Construction of Concrete Bridge Decking (Portion: at TWSRE)

Installation of Roofing (Portion: at TWSRE)

Construction of Concrete Bridge Decking (Portion: at TWSRW)

Installation of Roofing (Portion: at TWSRW)

Opening of new footbridge

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

FHW-5070a Installation of Lighting Facilities 45 45 31-Jul-17 20-Sep-17

FHW-5070b Installation of Drainage Pipe 30 30 29-Apr-17 06-Jun-17

FHW-5070c Laying of Floor Tiles 45 45 07-Jun-17 29-Jul-17

FHW-5070d Installation of Suspended Ceiling 45 45 31-Jul-17 20-Sep-17

FHW-5080 Additional BFA Facilities - Piling Works (4 out of 4 nos of Pile) - 
Phase 1 (covered by VO no. 59)

20 0 30-Dec-14 A 14-Jan-15 A

FHW-5090a Additional BFA Facilities - Pile Cap (covered by VO no. 59) 50 0 01-Aug-16 A 12-Nov-16 A

FHW-5090b Additional BFA Facilities - Sump Pit (covered by VO no.  59) 35 8 06-Apr-17 A 28-Apr-17

Provision of BFA FProvision of BFA Facilities (Lift) 153 153 07-Jun-17 06-Dec-17

FHW-L-1000 RC Works for Lift Shaft 38 38 07-Jun-17 21-Jul-17

FHW-L-1010 Glazing & Louvre Installation 38 38 22-Jul-17 04-Sep-17

FHW-L-1020 Metal Roof 20 20 05-Sep-17 27-Sep-17

FHW-L-1030 Lift Installation 50 50 28-Sep-17 28-Nov-17

FHW-L-1040 Finishes / Builder's Works 30 30 28-Sep-17 04-Nov-17

FHW-L-1050 E&M Works including T&C 60 60 22-Jul-17 29-Sep-17

FHW-L-1060 Testing & Commissioning 7 7 29-Nov-17 06-Dec-17

Works at existing TWorks at existing TWSRE 1103 231 15-Apr-14 A 03-Feb-18

FHW-5400 Demolition of Existing Structure and Site Clearance 45 0 15-Apr-14 A 13-May-14 A

FHW-5410A Preparation Works for TTA Scheme E2 51 0 11-Apr-15 A 08-Jun-15 A

FHW-5410B Implementation of TTA - Scheme E2 (shifting TWSR East towards 
Pier AA4 for pipe laying works at crossing)

0 0 09-Jun-15 A

FHW-5420A Preparation Works for TTA Scheme E3A (shifting TWSR East 
westward, at the existing ramp of Kiu Tau Footbridge)

50 0 07-Nov-15 A 02-Mar-16 A

FHW-5420B Implementation of TTA - Scheme E3A (shifting TWSR East 
westward, at the existing ramp of Kiu Tau Footbridge)

0 0 07-Mar-16 A

FHW-5430 Completion of Demolition of existing Control Valve House 0 0 06-Dec-16 A

FHW-5440 Demolition of existing Kiu Tau Footbridge at southern side incl. 
stairecase and ramp and temp support

12 12 29-Apr-17 15-May-17

FHW-5460 Preparation Works for TTA scheme E3B (Shifting TWSRE East 
Westward, at the area of existing Kiu Tau Footbridge)

38 38 16-May-17 29-Jun-17

FHW-5470 Implementation of TTA - Scheme E3B (Shifting TWSRE East 
Westward, at the area of existing Kiu Tau Footbridge)

0 0 30-Jun-17

FHW-5480 Noise Barrier NB72 & NB73 (Stage 1) - Footing adjacent to SB 
lane (97m)

127 127 30-Jun-17 29-Nov-17

FHW-5480A Grouting Works for the existing DN1400 watermain and Removal 
of existing watermain

26 26 14-Sep-17 16-Oct-17

FHW-5480B Noise Barrier NB73 - Mini-Piling adjacent to SB lane (CSD: 12 nos) 46 46 30-Sep-17 25-Nov-17

FHW-5480C Noise Barrier NB72 & NB73 (Stage 2)- Footing adjacent to SB lane
(13m)

39 39 27-Nov-17 13-Jan-18

FHW-5480D Remaining Road Drainage, Road Formation & Pavement (FLH SB
Merging lane)

18 18 15-Jan-18 03-Feb-18

FHW-5490 Road Drainage, Road Formation & Pavement (FLH SB Merging 
lane)

75 75 06-Nov-17 03-Feb-18

At-Grade Road WorAt-Grade Road Works (130m) 167 167 18-Jul-17 03-Feb-18

FHW-5100 Road Pavement (FLH SB 1st lane) by re-surfacing 14 14 18-Sep-17 04-Oct-17

FHW-5110 Road Pavement (FLH SB 3rd lane) by re-surfacing 25 25 04-Nov-17 02-Dec-17

FHW-5120 Road Pavement (FLH SB 2nd lane) by re-surfacing 25 25 04-Dec-17 04-Jan-18

FHW-5210 Road Formation & Pavement, Central Barrier (South Side) (FLH 
SB 4th lane)

22 22 07-Oct-17 02-Nov-17

FHW-5230 Demolition of existing central divider 14 14 18-Jul-17 02-Aug-17

FHW-5240 Road Pavement (FLH NB 4th lane) by re-surfacing 25 25 03-Aug-17 31-Aug-17

FHW-5310 Road Pavement (FLH NB 3rd lane) by re-surfacing 25 25 02-Sep-17 30-Sep-17

FHW-5320 Road Pavement (FLH NB 2nd lane) by re-surfacing 25 25 03-Oct-17 02-Nov-17
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Installation of Lighting Facilities

Installation of Drainage Pipe

Laying of Floor Tiles

Installation of Suspended Ceiling

Additional BFA Facilities - Piling Works (4 out of 4 nos of Pile) - Phase 1 (covered by VO no. 59)

Additional BFA Facilities - Pile Cap (covered by VO no. 59)

Additional BFA Facilities - Sump Pit (covered by VO no. 59), Additional BFA Facilities - Sump Pit (covered by VO no. 59)

RC Works for Lift Shaft

Glazing & Louvre Installation

Metal Roof

Lift Installation

Finishes / Builder's Works

E&M Works including T&C

Testing & Commissioning

Demolition of Existing Structure and Site Clearance

Preparation Works for TTA Scheme E2

Implementation of TTA - Scheme E2 (shifting TWSR East towards Pier AA4 for pipe laying works at crossing)

Preparation Works for TTA Scheme E3A (shifting TWSR East westward, at the existing ramp of Kiu Tau Footbridge)

Implementation of TTA - Scheme E3A (shifting TWSR East westward, at the existing ramp of Kiu Tau Footbridge)

Completion of Demolition of existing Control Valve House

Demolition of existing Kiu Tau Footbridge at southern side incl. stairecase and ramp and temp support

Preparation Works for TTA scheme E3B (Shifting TWSRE East Westward, at the area of existing Kiu Tau Footbridge)

Implementation of TTA - Scheme E3B (Shifting TWSRE East Westward, at the area of existing Kiu Tau Footbridge)

Noise Barrier NB72 & NB73 (Stage 1) - Footing adjacent to SB lane (97m)

Grouting Works for the existing DN1400 watermain and Removal of existing watermain

Noise Barrier NB73 - Mini-Piling adjacent to SB lane (CSD: 12 nos)

Noise Barrier NB72 & NB73 (Stage 2)- Footing adjacent to SB lane (13m)

Remaining Road Drainage, Road Formation & Pavement (FLH SB Merging lane)

Road Drainage, Road Formation & Pavement (FLH SB Merging lane)

Road Pavement (FLH SB 1st lane) by re-surfacing

Road Pavement (FLH SB 3rd lane) by re-surfacing

Road Pavement (FLH SB 2nd lane) by re-surfacing

Road Formation & Pavement, Central Barrier (South Side) (FLH SB 4th lane)

Demolition of existing central divider

Road Pavement (FLH NB 4th lane) by re-surfacing

Road Pavement (FLH NB 3rd lane) by re-surfacing

Road Pavement (FLH NB 2nd lane) by re-surfacing

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

FHW-5330 Road Drainage, Road Formation & Pavement (FLH NB 1st lane & 
hard shoulder)

76 76 04-Nov-17 03-Feb-18

Fanling Highway ZoFanling Highway Zone 6 between CH7600 and CH7660 (Existing Vehicular Bridge) 305 236 17-Jan-17 A 03-Feb-18

At-Grade RoadworkAt-Grade Roadworks (60m) 305 236 17-Jan-17 A 03-Feb-18

FHW-6110 Road Formation & Pavement (FLH SB 2nd - 3rd lanes) 50 0 17-Jan-17 A 19-Apr-17 A

FHW-6120 Road Formation & Pavement (FLH SB 1st lanes) 35 35 09-May-17 19-Jun-17

FHW-6130 Implementation of TTA - Scheme 6C-1 (Shifting TWSRE East 
Westward, at the area near existing J-Bridge)

0 0 11-May-17

FHW-6140 Noise Barrier NB73 - Footing adjacent to SB lane (95m) 108 108 11-May-17 15-Sep-17

FHW-6150 Road Formation & Pavement (FLH SB Merging lane) 75 75 06-Nov-17 03-Feb-18

FHW-6210 Road Drainage, Road Formation & Pavement and Central Barrier 
(South Side) (FLH SB 4th lane)

55 55 24-Apr-17 29-Jun-17

FHW-6230a Demolition of existing central divider 14 14 30-Jun-17 17-Jul-17

FHW-6230b Construction of Sign Gantry Footing (South) G33 25 25 05-Jul-17 02-Aug-17

FHW-6240 Road Pavement (FLH NB 4th lane) by re-surfacing 25 25 03-Aug-17 31-Aug-17

FHW-6310 Road Pavement (FLH NB 3rd lane) by re-surfacing 25 25 02-Sep-17 30-Sep-17

FHW-6320 Road Pavement (FLH NB 2nd lane) by re-surfacing 25 25 03-Oct-17 02-Nov-17

FHW-6330 Road Drainage, Road Formation & Pavement (FLH NB 1st lane 
and hard shoulder)

76 76 04-Nov-17 03-Feb-18

Fanling Highway ZoFanling Highway Zone 7 between CH7660 and CH7925 1407 269 30-Aug-13 A 03-Sep-18

At-Grade RoadworkAt-Grade Roadworks (265m) 1407 269 30-Aug-13 A 03-Sep-18

FHW-7100 Site Formation, Preparation Works & Tree Transplant 127 0 30-Aug-13 A 30-Oct-15 A

FHW-7110 Road Formation and Temporary Pavement (FLHN SB) for 
Connecting FHW3's TTA scheme [TTA no.  R-3]

60 0 02-Jun-16 A 20-Aug-16 A

FHW-7120 Demolition of Existing Central Barrier and Make Good of Road 
Pavement for further Traffic Diversion

38 0 22-Aug-16 A 23-Nov-16 A

FHW-7130 Road Pavement (FLH SB 3rd lane) by re-surfacing 40 40 03-Oct-17 20-Nov-17

FHW-7140 Road Pavement (FLH SB 2nd lane) by re-surfacing 40 40 22-Nov-17 10-Jan-18

FHW-7150 Road Pavement (FLH SB 1st lane) by re-surfacing 40 40 12-Jan-18 06-Mar-18

FHW-7210 Road Drainage, Road Formation & Temporary Pavement (FLH SB 
4th lane) - Stage 1 (incl. MS12.1 ~ 12.3a)

125 0 08-Sep-16 A 06-Mar-17 A

FHW-7310 Road Drainage, Road Formation & Pavement (FLH NB 1st lane 
and hard shoulder)

60 60 18-Dec-17 07-Mar-18

FHW-7320 Road Pavement (FLH NB 2nd lane) by re-surfacing 35 35 08-Mar-18 21-Apr-18

FHW-7330 Road Pavement (FLH NB 3rd lane) by re-surfacing 35 35 23-Apr-18 04-Jun-18

FHW-7340 Road Pavement, Central Barrier (FLH NB 4th lane) by re-surfacing 75 75 06-Jun-18 03-Sep-18

Remaining Works for Remaining Works for No ise Barrier along w idened Fanling Highway 506 237 07-May-16 A 01-Feb-18

FHW-NB-110 Noise Barrier Steelworks & Panel for NB70 (25m), adjacent to 
Fanling Highway SB lanes at Zone 1

6 6 18-Sep-17 23-Sep-17

FHW-NB-120 Noise Barrier Steelworks & Panel for NB6 (123m), adjacent to 
Fanling Highway SB lanes at Zone 1

21 0 07-May-16 A 02-Jun-16 A

FHW-NB-130 Noise Barrier Steelworks & Panel for NB7 (60m), adjacent to 
Fanling Highway SB lanes at Zone 1

11 0 20-May-16 A 02-Jun-16 A

FHW-NB-140 Noise Barrier Steelworks & Panel for NB71 (254m), adjacent to 
Fanling Highway SB lanes at Zones 2,3 & 4

40 0 24-Jan-17 A 01-Apr-17 A

FHW-NB-150 Noise Barrier Steelworks & Panel for NB72 & NB73 (248m), 
adjacent to Fanling Highway SB lanes at Zones 4, 5 & 6

30 30 28-Dec-17 01-Feb-18

FHW-NB-210 Noise Barrier Steelworks & Panel for NB68 (14m), Fanling Highway
central median at Zones 3

7 0 02-Mar-17 A 23-Mar-17 A

FHW-NB-220 Noise Barrier Steelworks & Panel for NB68 (63m), Fanling Highway
central median at Zones 1

13 13 01-Jun-17 15-Jun-17

FHW-NB-230 Noise Barrier Steelworks & Panel for NB68A (225m), Fanling 
Highway central median at Zones 2 & 3

12 46 02-Mar-17 A 15-Jun-17

FHW-NB-240 Noise Barrier Steelworks & Panel for NB68A (50m), Fanling 
Highway central median at Zones 4

6 6 15-Sep-17 21-Sep-17

FHW-NB-320 Noise Barrier Steelworks & Panel for NB67 (85m), adjacent to 
Fanling Highway NB lanes at Zones 2 & 3

14 14 27-Nov-17 12-Dec-17

FHW-NB-330 Noise Barrier Steelworks & Panel for NB69 (109m), adjacent to 
Fanling Highway NB lanes near LR1 at Zone 3

18 18 13-Dec-17 05-Jan-18
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Road Drainage, Road Formation & Pavement (FLH NB 1st lane & hard shoulder)

Road Formation & Pavement (FLH SB 2nd - 3rd lanes)

Road Formation & Pavement (FLH SB 1st lanes)

Implementation of TTA - Scheme 6C-1 (Shifting TWSRE East Westward, at the area near existing J-Bridge)

Noise Barrier NB73 - Footing adjacent to SB lane (95m)

Road Formation & Pavement (FLH SB Merging lane)

Road Drainage, Road Formation & Pavement and Central Barrier (South Side) (FLH SB 4th lane)

Demolition of existing central divider

Construction of Sign Gantry Footing (South) G33

Road Pavement (FLH NB 4th lane) by re-surfacing

Road Pavement (FLH NB 3rd lane) by re-surfacing

Road Pavement (FLH NB 2nd lane) by re-surfacing

Road Drainage, Road Formation & Pavement (FLH NB 1st lane and hard shoulder)

Site Formation, Preparation Works & Tree Transplant

Road Formation and Temporary Pavement (FLHN SB) for Connecting FHW3's TTA scheme [TTA no. R-3]

Demolition of Existing Central Barrier and Make Good of Road Pavement for further Traffic Diversion

Road Pavement (FLH SB 3rd lane) by re-surfacing

Road Pavement (FLH SB 2nd lane) by re-surfacing

Road Pavement (FLH SB 1st lane) by re-surfacing

Road Drainage, Road Formation & Temporary Pavement  (FLH SB 4th lane) - Stage 1 (incl.  MS12.1 ~ 12.3a)

Road Drainage, Road Formation & Pavement (FLH NB 1st lane and hard shoulder)

Road Pavement (FLH NB 2nd lane) by re-surfacing

Road Pavement (FLH NB 3rd lane) by re-surfacing

Road Pavement, Central Barrier (FLH NB 4th lane) by re-surfacin

Noise Barrier Steelworks & Panel for NB70 (25m), adjacent to Fanling Highway SB lanes at Zone 1

Noise Barrier Steelworks & Panel for NB6 (123m), adjacent to Fanling Highway SB lanes at Zone 1

Noise Barrier Steelworks & Panel for NB7 (60m), adjacent to Fanling Highway SB lanes at Zone 1

Noise Barrier Steelworks & Panel for NB71 (254m), adjacent to Fanling Highway SB lanes at Zones 2,3 & 4

Noise Barrier Steelworks & Panel for NB72 & NB73 (248m), adjacent to Fanling Highway SB lanes at 

Noise Barrier Steelworks & Panel for NB68 (14m), Fanling Highway central median at Zones 3

Noise Barrier Steelworks & Panel for NB68 (63m), Fanling Highway central median at Zones 1

Noise Barrier Steelworks & Panel for NB68A (225m), Fanling Highway central median at Zones 2 & 3, Noise Barrier Steelworks & Panel for NB

Noise Barrier Steelworks & Panel for NB68A (50m), Fanling Highway central median at Zones 4

Noise Barrier Steelworks & Panel for NB67 (85m), adjacent to Fanling Highway NB lanes at Zones 2 & 3

Noise Barrier Steelworks & Panel for NB69 (109m), adjacent to Fanling Highway NB lanes near LR1 at Zo

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

Erection of Sign GantErection of Sign Gantry 110 110 12-Sep-17 24-Jan-18

FHW-SG-1000 Erection of Sign Gantry DS1 (i.e. Steel Portal Frame) 7 7 24-Oct-17 01-Nov-17

FHW-SG-1010 Erection of Sign Gantry G33 (i.e. Steel Portal Frame) 7 7 17-Jan-18 24-Jan-18

FHW-SG-1020 Erection of Sign Gantry G53 (i.e. Steel Portal Frame) 7 7 12-Sep-17 19-Sep-17

FHW-SG-1030 Erection of Sign Gantry DS11 (i.e. Steel Portal Frame) 7 7 11-Dec-17 18-Dec-17

FHW-SG-1040 Erection of Sign Gantry FADS11 (i.e. Steel Portal Frame) 7 7 19-Dec-17 28-Dec-17

Section II - RemaindeSection II - Remainder of the Works (KD-3) 1330 405 02-Jan-14 A 01-Sep-18

At Grade Link Road aAt Grade Link Road at Fanling Highway Interchange 460 290 14-Sep-16 A 16-Apr-18

Link Road 1 (near AbLink Road 1 (near Abutment AB1) 278 239 20-Feb-17 A 03-Feb-18

FHI-LR1-1000 Completion of Realigned TW SR West and divert traffic onto the 
new carriageway (Stage S13)

0 0 31-Jul-17

FHI-LR1-1010 Completion of Abutment AB1 0 0 20-Apr-17

FHI-LR1-1020 Construction of Retaining Wall beside Abutment AB1 and filling 
work

137 137 06-Jun-17 16-Nov-17

FHI-LR1-1030 Noise Barrier NB66 - Footing adjacent NB lane (38m long, Bay 1 - 
Bay 4)

90 71 02-Mar-17 A 15-Jul-17

FHI-LR1-1040a Noise Barrier NB66 - Pre-drilling & Mini-Piling (Cap 1-9 with 18 piles) 54 95 07-Apr-17 A 12-Aug-17

FHI-LR1-1040a10 Noise Barrier NB66 - Footing adjacent NB lane (24m long, Bay 5 - 
Bay 6)

66 66 10-Jul-17 23-Sep-17

FHI-LR1-1050 Noise Barrier NB67 - Pre-drilling & Mini-Piling (Cap 1-9 for raking 
piles, 18no.)

58 58 01-Aug-17 09-Oct-17

FHI-LR1-1060 Noise Barrier NB67 - Footing (37.6m) (Bay 1 - Bay 3) 52 52 10-Oct-17 09-Dec-17

FHI-LR1-1070 Noise Barrier NB67 - Pre-drilling & Mini-Piling (Cap 10-20 for raking 
piles, 26no.)

106 98 20-Feb-17 A 16-Aug-17

FHI-LR1-1080 Noise Barrier NB67 - Footing (96m)  (Bay 4 - Bay 11) 95 95 07-Jul-17 27-Oct-17

FHI-LR1-1110 Road Formation, Road Drainage, Kerb and Pavement (CH 240 - 
CH 340)

65 65 17-Nov-17 03-Feb-18

FHI-LR1-1120 Road Formation, Road Drainage, Kerb and Pavement (CH 80 - 
CH 240)

65 65 01-Nov-17 18-Jan-18

FHI-LR1-1200 Completion of Segment Erection Works at TWSRW 0 0 20-May-17

FHI-LR1-1210 Road Pavement Works for Future SB of TWSRW 14 14 14-Jul-17 29-Jul-17

FHI-LR1-1300 Installation of Steelwork & Transparent Panel - Noise Barrier 67 
(132m)

30 30 11-Dec-17 17-Jan-18

FHI-LR1-1310 Installation of Steelwork & Transparent Panel - Noise Barrier 66 
(76m)

20 20 25-Sep-17 19-Oct-17

FHI-LR1-1320 Construction of Footing of sign gantry DS1 56 56 17-Aug-17 23-Oct-17

Link Road 2 (near AbLink Road 2 (near Abutment AA1) 278 239 20-Feb-17 A 03-Feb-18

FHI-LR2-2000 Completion of Demolition of Existing Vehicular Bridge 0 0 20-Apr-17

FHI-LR2-2010 Completion of Abutment AA1 0 0 20-Feb-17 A

FHI-LR2-2020 Construction of Retaining Wall beside Abutment AA1 120 120 19-Jun-17* 09-Nov-17

FHI-LR2-2030 Construction of Retaining Wall (3SW-D/FR32) 55 55 01-Nov-17* 06-Jan-18

FHI-LR2-2040a Road Formation, Road Drainage, Kerb 45 45 10-Nov-17 04-Jan-18

FHI-LR2-2040b Road Formation, Road Drainage, Kerb (SMH1302 - 1303 & MY2.4
- 2.5)

45 45 09-May-17 30-Jun-17

FHI-LR2-2040c Footing of Sign Gantry DS11 14 14 20-Apr-17 08-May-17

FHI-LR2-2040d Footing of Sign Gantry FADS11 14 0 23-Mar-17 A 06-Apr-17 A

FHI-LR2-2050 Backfilling works and reinstatement 24 24 08-Jan-18 03-Feb-18

Link Road 3 (near AbLink Road 3 (near Abutment AD1) 269 182 21-Sep-16 A 24-Jan-18

FHI-LR3-3010 Completion of Abutment AD1 0 0 21-Sep-16 A

FHI-LR3-3020 Construction of Retaining Wall beside Abutment AD1 75 75 19-Jun-17* 14-Sep-17

FHI-LR3-3030 Road Formation, Road Drainage, Kerb and Pavement 70 70 01-Nov-17 24-Jan-18
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2014 2015 2016 2017 2018 2019

Erection of Sign Gantry DS1 (i.e. Steel Portal Frame)

Erection of Sign Gantry G33 (i.e. Steel Portal Frame)

Erection of Sign Gantry G53 (i.e. Steel Portal Frame)

Erection of Sign Gantry DS11 (i.e. Steel Portal Frame)

Erection of Sign Gantry FADS11 (i.e. Steel Portal Frame)

Completion of Realigned TWSR West and divert traffic onto the new carriageway (Stage S13)

Completion of Abutment AB1

Construction of Retaining Wall beside Abutment AB1 and filling work

Noise Barrier NB66 - Footing adjacent NB lane (38m long, Bay 1 - Bay 4), Noise Barrier NB66 - Footing adjacent NB lane (38m long, Ba

Noise Barrier NB66 - Pre-drilling & Mini-Piling (Cap 1-9 with 18 piles), Noise Barrier NB66 - Pre-drilling & Mini-Piling (Cap 1-9 with 18 

Noise Barrier NB66 - Footing adjacent NB lane (24m long, Bay 5 - Bay 6)

Noise Barrier NB67 - Pre-drilling & Mini-Piling (Cap 1-9 for raking piles, 18no.)

Noise Barrier NB67 - Footing (37.6m) (Bay 1 - Bay 3)

Noise Barrier NB67 - Pre-drilling & Mini-Piling (Cap 10-20 for raking piles, 26no.), Noise Barrier NB67 - Pre-drilling & Mini-Piling (Cap

Noise Barrier NB67 - Footing (96m)  (Bay 4 - Bay 11)

Road Formation, Road Drainage, Kerb and Pavement (CH 240 - CH 340)

Road Formation, Road Drainage, Kerb and Pavement (CH 80 - CH 240)

Completion of Segment Erection Works at TWSRW

Road Pavement Works for Future SB of TWSRW

Installation of Steelwork & Transparent Panel - Noise Barrier 67 (132m)

Installation of Steelwork & Transparent Panel - Noise Barrier 66 (76m)

Construction of Footing of sign gantry DS1

Completion of Demolition of Existing Vehicular Bridge

Completion of Abutment AA1

Construction of Retaining Wall beside Abutment AA1

Construction of Retaining Wall (3SW-D/FR32)

Road Formation, Road Drainage, Kerb

Road Formation, Road Drainage, Kerb (SMH1302 - 1303 & MY2.4 - 2.5)

Footing of Sign Gantry DS11

Footing of Sign Gantry FADS11

Backfilling works and reinstatement

Completion of Abutment AD1

Construction of Retaining Wall beside Abutment AD1

Road Formation, Road Drainage, Kerb and Pavement

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

Link Road 4 (near AbLink Road 4 (near Abutment AC1) 460 290 14-Sep-16 A 16-Apr-18

FHI-LR4-4000 Completion of Connection Works (DN2200) CHF 0 0 30-Dec-17

FHI-LR4-4010 Completion of Abutment AC1 0 0 14-Sep-16 A

FHI-LR4-4020 Construction of Retaining Wall beside Abutment AC1 120 120 20-Apr-17* 11-Sep-17

FHI-LR4-4030 Road Formation, Road Drainage, Kerb and Pavement 105 105 12-Sep-17 18-Jan-18

FHI-LR4-4040 Remaining Section of Carriageway (treated as outstanding works) 65 65 19-Jan-18 16-Apr-18

WSD WorksWSD Works 1330 405 20-Feb-14 A 01-Sep-18

DN450 Fire Mains (CDN450 Fire Mains (CHA) 941 405 29-May-15 A 01-Sep-18

WA-1010 Pipe Laying - CHA 0 - 55 (DN450) near Ext. TWSR West, 55m 28 28 10-Jun-17 13-Jul-17

WA-1020 Pipe Laying - CHA 55 - 155 (DN450) near Ext. TWSR West, 100m 45 45 17-Nov-17 11-Jan-18

WA-1110 Pipe Laying - CHA 155 - 270 (DN450) near Ext. TWSR West, 
115m

47 47 20-Sep-17 16-Nov-17

WA-1120 Pipe Laying - CHA 270 - 315 (DN450) near Ext. TWSR West, 45m 26 26 21-Aug-17 19-Sep-17

WA-1130 Pipe Laying - CHA 315 - 385 (DN450) near Ext. TWSR West, 70m 32 32 14-Jul-17* 19-Aug-17

WA-1140 Pipe Laying - CHA 385 - 460 (DN450) near Realigned TWSR West 70 0 29-May-15 A 21-Dec-15 A

WA-2010 Pipe Laying - CHA 460 - 508 (DN450) along Ext. TWSR West NB, 
48m

188 60 01-Sep-16 A 03-Jul-17

WA-2020 Pipe Laying - CHA 508 - 540 (DN450) along Ext. TWSR West SB, 
32m

75 75 04-Jul-17 28-Sep-17

WA-2040 Pipe Laying - CHA 540 - 625 (DN450) along Ext. planter of TWSR 
West, 85m

45 45 04-May-17* 26-Jun-17

WA-2080 Pipe Laying - CHA 625 - 675 (DN450) along Ext. TWSR West SB, 
50m

37 37 29-Sep-17 14-Nov-17

WA-3010a Pipe Laying - CHA 675 - 705 (DN450) along Ext. TWSR West SB, 
30m

66 0 19-Sep-16 A 07-Dec-16 A

WA-3010b Pipe Laying - CHA 705 - 720 (DN450) (saw-cut) along Ext. TWSR 
West SB, 15m

49 49 15-Nov-17* 13-Jan-18

WA-3020 Pipe Laying - CHA 720 - 765 (DN450) along Ext. TWSR West SB, 
45m

65 0 08-Nov-16 A 26-Jan-17 A

WA-3030 Pipe Laying - CHA 765 - 800 (DN450) along Ext. TWSR West SB, 
35m

32 0 07-Feb-17 A 15-Mar-17 A

WA-3040 Pipe Laying - CHA 800 - 835 (DN450) along Ext. TWSR West SB, 
35m

35 35 12-Jan-18 28-Feb-18

WA-3050 Pipe Laying - CHA 835 - 880 (DN450) along Ext. TWSR West SB, 
45m

42 42 01-Mar-18 23-Apr-18

WA-3060 Pipe Laying - CHA 880 - 925 (DN450) along Ext. TWSR West SB, 
45m

42 42 24-Apr-18 13-Jun-18

WA-3070 Pipe Laying - CHA 925 - 972 (DN450) along Ext. TWSR West NB 
(Stage 1)

94 0 10-Jun-16 A 30-Sep-16 A

WA-3080 Pipe Laying - CHA 925 - 972 (DN450) along Ext. TWSR West SB 
(Stage 2), 47m

42 42 14-Jun-18 03-Aug-18

WA-4100 Pressure Test for CHA (CHA 0 - 800) 18 18 15-Jan-18 03-Feb-18

WA-4200 Pressure Test for CHA (CHA 800 - 972) 18 18 04-Aug-18 24-Aug-18

WA-4210 Cleaning for (CHA 0 - 972) 7 7 25-Aug-18 01-Sep-18

DN600 Water Mains (DN600 Water Mains (CHB) 810 89 25-Sep-14 A 07-Sep-17

WB-0100 Temporary Local Diversion for DN600 near Abutment AD1 (CHB 0 -
100)

80 0 25-Sep-14 A 12-Feb-15 A

WB-1000 Pipe Laying - CHB 100 - 160 (DN600) near FLH S/B (FHW: 
CH7130-7290), 60m long (common trench with NB)

60 0 15-Feb-16 A 02-Sep-16 A

WB-1010 Pipe Laying - CHB 160 - 215 (DN600) near FLH S/B (FHW: 
CH7290-7380), 55m long (common trench with NB)

60 0 13-Jul-15 A 12-Dec-15 A

WB-1020 Pipe Laying - CHB 215 - 300 (DN600) near FLH S/B (FHW: 
CH7380-7470), 85m long (common trench with NB)

60 0 12-Dec-15 A 02-Sep-16 A

WB-1020A Pipe Laying - CHB 300 - 335 (DN600) near FLH S/B (FHW: 
CH7380-7470), 35m long (common trench with NB)

60 0 27-Nov-14 A 18-May-15 A

WB-1030A Pipe Laying - CHB 335 - 360 (DN600) near crossing TWSRE 15m 
long & 3m depth

30 0 09-Jun-15 A 13-Nov-15 A

WB-1030B Pipe Laying - CHB 360 - 410 (DN600), 50m, from TW SRE to IT 
inspection tee chamber

21 21 25-May-17 19-Jun-17

WB-1030C Pipe Laying - CHB 410 - 430 (DN600), 20m, from IT inspection tee 
chamber to Pier AB7

25 25 20-Jun-17 19-Jul-17

WB-1040 Pipe Laying - CHB 430 - 455 (DN600), 25m, from Pier AB7 to 
combined valve chamber

20 20 06-Jul-17 28-Jul-17

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep
2014 2015 2016 2017 2018 2019

Completion of Connection Works (DN2200) CHF

Completion of Abutment AC1

Construction of Retaining Wall beside Abutment AC1

Road Formation, Road Drainage, Kerb and Pavement

Remaining Section of Carriageway (treated as outstanding works)

Pipe Laying - CHA 0 - 55 (DN450) near Ext. TWSR West,  55m

Pipe Laying - CHA 55 - 155 (DN450) near Ext. TWSR West,  100m

Pipe Laying - CHA 155 - 270 (DN450) near Ext. TWSR West, 115m

Pipe Laying - CHA 270 - 315 (DN450) near Ext. TWSR West, 45m

Pipe Laying - CHA 315 - 385 (DN450) near Ext. TWSR West, 70m

Pipe Laying - CHA 385 - 460 (DN450) near Realigned TWSR West

Pipe Laying - CHA 460 - 508 (DN450) along Ext. TWSR West NB, 48m, Pipe Laying - CHA 460 - 508 (DN450) along Ext. TWSR West NB

Pipe Laying - CHA 508 - 540 (DN450) along Ext. TWSR West SB, 32m

Pipe Laying - CHA 540 - 625 (DN450) along Ext. planter of TWSR West , 85m

Pipe Laying - CHA 625 - 675 (DN450) along Ext. TWSR West SB, 50m

Pipe Laying - CHA 675 - 705 (DN450) along Ext. TWSR West SB, 30m

Pipe Laying - CHA 705 - 720 (DN450) (saw-cut) along Ext. TWSR West SB,  15m

Pipe Laying - CHA 720 - 765 (DN450) along Ext. TWSR West SB, 45m

Pipe Laying - CHA 765 - 800 (DN450) along Ext. TWSR West SB, 35m

Pipe Laying - CHA 800 - 835 (DN450) along Ext. TWSR West SB, 35m

Pipe Laying - CHA 835 - 880 (DN450) along Ext. TWSR West SB, 45m

Pipe Laying - CHA 880 - 925 (DN450) along Ext. TWSR West SB, 45m

Pipe Laying - CHA 925 - 972 (DN450) along Ext. TWSR West NB (Stage 1)

Pipe Laying - CHA 925 - 972 (DN450) along Ext. TWSR West SB (Sta

Pressure Test for CHA (CHA 0 - 800)

Pressure Test for CHA (CHA 800 - 972)

Cleaning for (CHA 0 - 972)

Temporary Local Diversion for DN600 near Abutment AD1 (CHB 0 - 100)

Pipe Laying - CHB 100 - 160 (DN600) near FLH S/B (FHW: CH7130-7290), 60m long (common trench with NB)

Pipe Laying - CHB 160 - 215 (DN600) near FLH S/B (FHW: CH7290-7380), 55m long (common t rench with NB)

Pipe Laying - CHB 215 - 300 (DN600) near FLH S/B (FHW: CH7380-7470), 85m long (common trench with NB)

Pipe Laying - CHB 300 - 335 (DN600) near FLH S/B (FHW: CH7380-7470), 35m long (common trench with NB)

Pipe Laying - CHB 335 - 360 (DN600) near crossing TWSRE 15m long & 3m depth

Pipe Laying - CHB 360 - 410 (DN600), 50m, from TW SRE to IT inspection tee chamber

Pipe Laying - CHB 410 - 430 (DN600), 20m, from IT inspection tee chamber to Pier AB7

Pipe Laying - CHB 430 - 455 (DN600), 25m, from Pier AB7 to combined valve chamber

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

WB-1050 Pipe Laying - CHB 455 - 510 (DN600), 55m, from combined valve 
chamber to Realigned TWSR East

20 20 28-Jun-17 21-Jul-17

WB-1060A Pipe Laying - CHB 510 - 577 (DN600) near J-Bridge 21 0 03-Aug-16 A 08-Sep-16 A

WB-1060B Pipe Laying - CHB 577 - 585 (DN600) near J-Bridge, 8m 14 14 26-Jun-17 12-Jul-17

WB-1060C Pipe Laying - CHB 585 - 635 (DN600) near Realigned TWSR East 
(TWSRE: CH315-380), 65m long & GL

40 0 17-Jul-15 A 02-Jan-16 A

WB-1070 Pipe Laying - CHB 635 - 700 (DN600) near Realigned TWSR East 
(TWSRE: CH380-456), 65m long & GL

78 0 24-Sep-15 A 13-Jan-16 A

WB-1080 Pipe Laying - CHB 700 - 756 (DN600) near Realigned TWSR East 
(along Roundabout), 56m long & GL

66 0 17-Jun-15 A 01-Sep-15 A

WB-1090 Pipe Laying - CHB 756 - 849 (DN600) near Realigned TWSR East 
(along Access Road A), 93m long & GL

40 0 03-Mar-15 A 15-Jun-15 A

WB-2000 Pressure Test for CHB (CHB 570 - 849) 21 0 26-Feb-16 A 28-Feb-16 A

WB-2010 Cleaning & Sterilization (CHB 570 - 849) 7 0 28-Feb-16 A 28-Feb-16 A

WB-2020 Water Sampling (CHB 570 - 849) 7 0 28-Feb-16 A 29-Feb-16 A

WB-2030 Functioning of Newly Laid Pipeline  (CHB 570 - 849) 1 0 02-Mar-16 A 02-Mar-16 A

WB-3000 Pressure Test for CHB (CHB 100 - 360) 5 0 16-Aug-16 A 25-Aug-16 A

WB-3010 Cleaning & Sterilization (CHB 100 - 360) 7 0 16-Aug-16 A 16-Aug-16 A

WB-3020 Water Sampling (CHB 100 - 360) 7 0 26-Aug-16 A 02-Sep-16 A

WB-3030 Functioning of Newly Laid Pipeline  (CHB 100 - 360) 1 0 02-Sep-16 A 02-Sep-16 A

WB-4000 Pressure Test for CHB (CHB 360 - 570) 14 14 29-Jul-17 14-Aug-17

WB-4010 Cleaning & Sterilization (CHB 360 - 570) 14 14 15-Aug-17 30-Aug-17

WB-4020 Water Sampling (CHB 360 - 570) 7 7 31-Aug-17 07-Sep-17

WB-4030 Functioning of Newly Laid Pipeline  (CHB 360 - 570) 0 0 07-Sep-17

DN1200 Water MainsDN1200 Water Mains (CHC) 1100 147 20-Feb-14 A 17-Nov-17

WC-1000A Pipe Laying - CHC 0 - 8 (DN1200) at interface point in SBZ, 8m 5 0 25-Apr-16 A 30-Apr-16 A

WC-1000B Pipe Laying - CHC 8 - 70 (DN1200) near Realigned TWSR West 
(TWSRW: CH100-155), 70m long & 3m depth

28 28 10-Jun-17 13-Jul-17

WC-1010 Pipe Laying CHC 70 - 100 (DN1200) along existing TWSRW, 20m 
long & 3m depth

35 35 14-Jul-17 23-Aug-17

WC-1020 Jacking Pit for Twins DN1200 (CHC) at existing TW SRW 60 0 30-Jun-14 A 19-Aug-14 A

WC-1030 Construction of IT inspection tee chamber(s) near the Jacking Pits 50 50 24-Aug-17 23-Oct-17

WC-1030A Excavation - CHC 100 - 155 (DN1200) across FLH by Trenchless 
Method, 110m long for 2 shafts

169 0 19-Sep-14 A 25-Oct-14 A

WC-1030B Pipe Laying - CHC 100 - 155 (DN1200) across FLH & associated 
Grouting Works

46 0 14-Nov-14 A 14-Feb-15 A

WC-1040 Receiving Pit for Twins DN1200 (CHC) 50 0 09-Jun-14 A 25-Sep-14 A

WC-1050A Pipe Laying - CHC 155 - 200 (DN1200) near FLH S/B (FHW: 
CH6935-7130), 45m long, 4m depth

120 0 15-Oct-14 A 16-Nov-16 A

WC-1050B Pipe Laying - CHC 200 - 235 (DN1200) near FLH S/B (FHW: 
CH6935-7130), 35m long, 4m depth

60 0 20-Feb-14 A 07-May-14 A

WC-1060A Pipe Laying - CHC 235 - 320 (DN1200) near FLH S/B (FHW: 
CH7130-7200), 85m long (common trench with NB)

85 0 20-Mar-15 A 11-Jul-15 A

WC-1060B Pipe Laying - CHC 320 - 420 (DN1200) near FLH S/B (FHW: 
CH7200-7290), 100m long (common trench with NB)

95 0 12-Oct-15 A 15-Jul-16 A

WC-1070A Pipe Laying - CHC 420 - 530 (DN1200) near FLH S/B (FHW: 
CH7290-7380), 80m long (common trench with NB)

77 0 07-Jun-14 A 06-Sep-14 A

WC-1070B Pipe Laying - CHC 530 - 550 (DN1200), 20m, near FLH S/B 
(FHW: CH7380-7470) (common trench with NB)

25 25 30-Sep-17 01-Nov-17

WC-1080 Pipe Laying - CHC 550 - 600 (DN1200) near FLH S/B (FHW: 
CH7380-7470), 50m long (common trench with NB)

85 0 27-Nov-14 A 18-May-15 A

WC-1090A Pipe Laying - CHC 600 - 615 (DN1200) near crossing TWSRE 
15m long & 3m depth

30 0 09-Jun-15 A 13-Nov-15 A

WC-1090B Pipe Laying - CHC 615 - 655 (DN1200), 40m, from TW SRE to IT 
inspection tee chamber

21 21 25-May-17 19-Jun-17

WC-1090C Pipe Laying - CHC 655 - 670 (DN1200), 15m, from IT inspection 
tee chamber to combined valve chamber

25 25 20-Jun-17 19-Jul-17

WC-1090D Pipe Laying - CHC 670 - 705 (DN1200), 35m, from combined 
valve chamber to DN1400 connection point

24 0 13-Feb-17 A 28-Feb-17 A

WC-1090E Pipe Laying - CHC 705 - 730 (DN1200), 25m, near DN1400 
connection point

25 25 15-Jun-17 14-Jul-17
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2014 2015 2016 2017 2018 2019

Pipe Laying - CHB 455 - 510 (DN600), 55m, from combined valve chamber to Realigned TWSR East

Pipe Laying - CHB 510 - 577 (DN600) near J-Bridge

Pipe Laying - CHB 577 - 585 (DN600) near J-Bridge, 8m

Pipe Laying - CHB 585 - 635 (DN600) near Realigned TWSR East (TWSRE: CH315-380), 65m long & GL

Pipe Laying - CHB 635 - 700 (DN600) near Realigned TWSR East (TWSRE: CH380-456), 65m long & GL

Pipe Laying - CHB 700 - 756 (DN600) near Realigned TWSR East (along Roundabout), 56m long & GL

Pipe Laying - CHB 756 - 849 (DN600) near Realigned TWSR East (along Access Road A), 93m long & GL

Pressure Test for CHB (CHB 570 - 849)

Cleaning & Sterilization (CHB 570 - 849)

Water Sampling (CHB 570 - 849)

Functioning of Newly Laid Pipeline  (CHB 570 - 849)

Pressure Test for CHB (CHB 100 - 360)

Cleaning & Sterilization (CHB 100 - 360)

Water Sampling (CHB 100 - 360)

Functioning of Newly Laid Pipeline  (CHB 100 - 360)

Pressure Test for CHB (CHB 360 - 570)

Cleaning & Sterilization (CHB 360 - 570)

Water Sampling (CHB 360 - 570)

Functioning of Newly Laid Pipeline  (CHB 360 - 570)

Pipe Laying - CHC 0 - 8 (DN1200) at interface point in SBZ, 8m

Pipe Laying - CHC 8 - 70 (DN1200) near Realigned TWSR West (TWSRW: CH100-155), 70m long & 3m depth

Pipe Laying CHC 70 - 100 (DN1200) along existing TWSRW, 20m long & 3m depth

Jacking Pit for Twins DN1200 (CHC) at existing TW SRW

Construction of IT inspection tee chamber(s) near the Jacking Pits

Excavation - CHC 100 - 155 (DN1200) across FLH by Trenchless Method, 110m long for 2 shafts

Pipe Laying - CHC 100 - 155 (DN1200) across FLH & associated Grouting Works

Receiving Pit for Twins DN1200 (CHC)

Pipe Laying - CHC 155 - 200 (DN1200) near FLH S/B (FHW: CH6935-7130), 45m long, 4m depth

Pipe Laying - CHC 200 - 235 (DN1200) near FLH S/B (FHW: CH6935-7130), 35m long,  4m depth

Pipe Laying - CHC 235 - 320 (DN1200) near FLH S/B (FHW: CH7130-7200), 85m long (common trench with NB)

Pipe Laying - CHC 320 - 420 (DN1200) near FLH S/B (FHW: CH7200-7290), 100m long (common trench with NB)

Pipe Laying - CHC 420 - 530 (DN1200) near FLH S/B (FHW: CH7290-7380), 80m long (common trench with NB)

Pipe Laying - CHC 530 - 550 (DN1200), 20m, near FLH S/B (FHW: CH7380-7470) (common trench with NB)

Pipe Laying - CHC 550 - 600 (DN1200) near FLH S/B (FHW: CH7380-7470), 50m long (common trench with NB)

Pipe Laying - CHC 600 - 615 (DN1200) near crossing TWSRE 15m long & 3m depth

Pipe Laying - CHC 615 - 655 (DN1200), 40m, from TW SRE to IT inspection tee chamber

Pipe Laying - CHC 655 - 670 (DN1200), 15m, from IT inspection tee chamber to combined valve chamber

Pipe Laying - CHC 670 - 705 (DN1200), 35m, from combined valve chamber to DN1400 connection point

Pipe Laying - CHC 705 - 730 (DN1200), 25m, near DN1400 connection point

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

WC-1090F Pipe Laying - CHC 730 - 770 (DN1200), near Realigned TW SR 
East, 100m

35 0 01-Sep-16 A 31-Oct-16 A

WC-1090G Pipe Laying - CHC 770 - 810 (DN1200) from combined chamber to
Realigned TWSR East

30 0 13-Jun-16 A 21-Jul-16 A

WC-1120A Pipe Laying - CHC 810 - 835 (DN1200) near Realigned TWSR 
East (TWSRE: CH270-320), 15m long & GL

25 0 18-Jul-16 A 22-Sep-16 A

WC-1120B Pipe Laying - CHC 835 - 850 (DN1200), underneath J-Bridge, 15m 14 14 09-Jun-17 24-Jun-17

WC-1120C Pipe Laying - CHC 850 - 890 (DN1200) near J-Bridge 21 0 31-Aug-15 A 24-Sep-15 A

WC-1120D Pipe Laying - CHC 890 - 910 (DN1200) near Realigned TWSR 
East (TWSRE: CH350-370), 20m long & GL

50 0 10-Sep-15 A 07-Nov-15 A

WC-1130 Pipe Laying - CHC 910 - 980 (DN1200) near Realigned TWSR 
East (TWSRE: CH370-456), 70m long & GL

95 0 07-Jul-15 A 12-Dec-15 A

WC-1140 Pipe Laying - CHC 980 - 1030 (DN1200) near Realigned TWSR 
East (along Roundabout), 50m long & GL

62 0 17-Jun-15 A 31-Aug-15 A

WC-1150 Pipe Laying - CHC 1030 - 1123 (DN1200) near Realigned TWSR 
East (along Access Road A), 93m long & GL

83 0 03-Mar-15 A 15-Jun-15 A

WC-2000 Pressure Test for CHC 14 14 02-Nov-17 17-Nov-17

WC-3000 Pressure Test for CHC (CHC 890 - 1123) 5 0 22-Feb-16 A 24-Feb-16 A

WC-3010 Cleaning 5 0 11-Mar-16 A 14-Mar-16 A

WC-3020 CCTV Inspection 5 0 15-Mar-16 A 17-Mar-16 A

WC-3030 Water Sampling 5 0 30-Mar-16 A 05-Apr-16 A

WC-3040 Functioning of Newly Laid Pipeline  (CHC 890 - 1123) 0 0 06-Apr-16 A

DN1400 Water MainsDN1400 Water Mains (CHD) 124 0 21-Jul-14 A 11-Oct-14 A

WD-1000 Pipe Laying - CHD 0 - 60 (DN1400) near Fanling Highway S/B 59 0 21-Jul-14 A 03-Sep-14 A

WD-2000 Pressure Test for CHD 3 0 10-Sep-14 A 12-Sep-14 A

WD-2010 Cleaning & Sterilization 3 0 04-Sep-14 A 09-Sep-14 A

WD-2020 CCTV Inspection 5 0 13-Sep-14 A 19-Sep-14 A

WD-2030 Water Sampling 3 0 20-Sep-14 A 24-Sep-14 A

WD-2040 Connection to Existing Mains 14 0 25-Sep-14 A 11-Oct-14 A

Twin DN1400 Water MTwin DN1400 Water Mains (CHE & CHG) 934 115 07-Jun-14 A 05-Sep-17

WE-1000 Pipe Laying - CHE & CHG 0 - 45 (Twin DN1400) near FLH S/B 
(FHW: CH7130-7290)

85 0 09-Jul-14 A 19-Dec-14 A

WE-1010 Pipe Laying - CHE & CHG 45 - 130 (Twin DN1400) near FLH S/B 
(FHW: CH7290-7380)

90 0 07-Jun-14 A 06-Sep-14 A

WE-1020 Pipe Laying - CHE & CHG 130 - 200 (Twin DN1400) near FLH S/B
(FHW: CH7380-7470)

155 0 15-Oct-14 A 12-Mar-15 A

WE-1030 Pipe Laying - CHE & CHG 200 - 210 (Twin DN1400) near crossing 
TWSRE

30 0 09-Jun-15 A 13-Nov-15 A

WE-1040 Pipe Laying - CHE & CHG 220 - 260 (Twin DN1400) near Pier AA4 26 26 11-May-17 10-Jun-17

WE-1050 Pipe Laying - CHE & CHG 260 - 280 (Twin DN1400) near Pier AD8 26 26 27-Apr-17 29-May-17

WE-1060a Pipe Laying - CHG 280 - 325 (Twin DN1400) from Portal 
AB7/AD9/AC12 to combined valve chamber

33 9 09-Mar-17 A 29-Apr-17

WE-1060b Pipe Laying - CHE 280 - 325 (Twin DN1400) from Portal 
AB7/AD9/AC12 to combined valve chamber

38 19 06-Apr-17 A 13-May-17

WE-1070 Pipe Laying - CHE & CHG 325 - 380 (Twin DN1400) from 
combined chamber to new connection point

131 0 12-Dec-16 A 25-Jan-17 A

WE-1080 Construction of combined valve chamber with MBV installation 109 59 25-Jan-17 A 30-Jun-17

WE-2000A Pressure Test, for CHE (Stage 1 Diversion) 5 0 06-May-15 A 11-May-15 A

WE-2000B Pressure Test for CHG (Stage 1 Diversion) 5 0 28-Mar-15 A 02-Apr-15 A

WE-2010A Cleaning & CCTV Inspection for CHE (Stage 1 Diversion) 10 0 12-May-15 A 21-May-15 A

WE-2010B Cleaning & CCTV Inspection for CHG (Stage 1 Diversion) 10 0 03-Apr-15 A 10-Apr-15 A

WE-2020A Installation of Connecting Pipe for Connection to Existing Mains 
(CHE)

10 0 12-May-15 A 20-May-15 A

WE-2020B Installation of Connecting Pipe for Connection to Existing Mains 
(CHG)

10 0 04-Apr-15 A 11-Apr-15 A

WE-2030A Sterilization and Sampling for CHE (Stage 1 Diversion) 3 0 21-May-15 A 23-May-15 A

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep
2014 2015 2016 2017 2018 2019

Pipe Laying - CHC 730 - 770 (DN1200), near Realigned TW SR East,  100m

Pipe Laying - CHC 770 - 810 (DN1200) from combined chamber to Realigned TWSR East

Pipe Laying - CHC 810 - 835 (DN1200) near Realigned TWSR East (TWSRE: CH270-320), 15m long & GL

Pipe Laying - CHC 835 - 850 (DN1200), underneath J-Bridge, 15m

Pipe Laying - CHC 850 - 890 (DN1200) near J-Bridge

Pipe Laying - CHC 890 - 910 (DN1200) near Realigned TWSR East (TWSRE: CH350-370), 20m long & GL

Pipe Laying - CHC 910 - 980 (DN1200) near Realigned TWSR East (TWSRE: CH370-456), 70m long & GL

Pipe Laying - CHC 980 - 1030 (DN1200) near Realigned TWSR East (along Roundabout), 50m long & GL

Pipe Laying - CHC 1030 - 1123 (DN1200) near Realigned TWSR East (along Access Road A), 93m long & GL

Pressure Test for CHC

Pressure Test for CHC (CHC 890 - 1123)

Cleaning

CCTV Inspection

Water Sampling

Functioning of Newly Laid Pipeline  (CHC 890 - 1123)

Pipe Laying - CHD 0 - 60 (DN1400) near Fanling Highway S/B

Pressure Test for CHD

Cleaning & Sterilization

CCTV Inspection

Water Sampling

Connection to Existing Mains

Pipe Laying - CHE & CHG 0 - 45 (Twin DN1400) near FLH S/B (FHW: CH7130-7290)

Pipe Laying - CHE & CHG 45 - 130 (Twin DN1400) near FLH S/B (FHW: CH7290-7380)

Pipe Laying - CHE & CHG 130 - 200 (Twin DN1400) near FLH S/B (FHW: CH7380-7470)

Pipe Laying - CHE & CHG 200 - 210 (Twin DN1400) near crossing TWSRE

Pipe Laying - CHE & CHG 220 - 260 (Twin DN1400) near Pier AA4

Pipe Laying - CHE & CHG 260 - 280 (Twin DN1400) near Pier AD8

Pipe Laying - CHG 280 - 325 (Twin DN1400) from Portal AB7/AD9/AC12 to combined valve chamber, Pipe Laying - CHG 280 - 325 (Twin DN1400) fr

Pipe Laying - CHE 280 - 325 (Twin DN1400) from Portal AB7/AD9/AC12 to combined valve chamber, Pipe Laying - CHE 280 - 325 (Twin DN1400) 

Pipe Laying - CHE & CHG 325 - 380 (Twin DN1400) from combined chamber to new connection point

Construction of combined valve chamber with MBV installation, Construction of combined valve chamber with MBV installation

Pressure Test, for CHE (Stage 1 Diversion)

Pressure Test for CHG (Stage 1 Diversion)

Cleaning & CCTV Inspection for CHE (Stage 1 Diversion)

Cleaning & CCTV Inspection for CHG (Stage 1 Diversion)

Installation of Connecting Pipe for Connection to Existing Mains (CHE)

Installation of Connecting Pipe for Connection to Existing Mains (CHG)

Sterilization and Sampling for CHE (Stage 1 Diversion)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort

CEDD Contract No. CV/2012/09

Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure 
Works, Contract 3

Updated Master Works Programme (Revision UMP05B)

Programme ID: UMP05B (Data Date: 20-Apr-17)_______Print Date: 13-May-17 
Page 16 of 40

Date Revision Checked Approved
07-Mar-17 Draft Sam Lam David Tung



Activity ID Activity Name OD RD Start Finish

WE-2030B Sterilization and Sampling for CHG (Stage 1 Diversion) 3 0 13-Apr-15 A 15-Apr-15 A

WE-2050A Connection to Existing Mains (CHE) (Stage 1 Diversion) 6 0 21-May-15 A 27-May-15 A

WE-2050B Connection to Existing Mains (CHG) (Stage 1 Diversion) 6 0 16-Apr-15 A 18-Apr-15 A

WE-3010A Pipe Cleaning for CHE (Stage 2 Diversion) 17 17 15-Jun-17 05-Jul-17

WE-3010B Pipe Cleaning for CHG (Stage 2 Diversion) 17 17 20-Jul-17 08-Aug-17

WE-3020A Pressure Test for CHE (Stage 2 Diversion) 7 7 06-Jul-17 13-Jul-17

WE-3020B Pressure Test for CHG (Stage 2 Diversion) 7 7 09-Aug-17 16-Aug-17

WE-3030A Installation of Connecting Pipe at ID5 (CHG) 4 4 01-Aug-17 04-Aug-17

WE-3040A CCTV Inspection and Sterilization for CHE (Stage 2 Diversion) 11 11 14-Jul-17 26-Jul-17

WE-3040B CCTV Inspection and Sterilization for CHG (Stage 2 Diversion) 12 12 17-Aug-17 30-Aug-17

WE-3050A Connection to Existing Mains (CHE) (Stage 2 Diversion) 4 4 27-Jul-17 31-Jul-17

WE-3050B Connection to Existing Mains (CHG) (Stage 2 Diversion) 5 5 31-Aug-17 05-Sep-17

WE-4010 Exposure of watermain connection point near NB3 32 32 08-May-17* 14-Jun-17

WE-4020 Exposure of watermain connection point near NB71 20 20 19-May-17 12-Jun-17

DN2200 Water MainsDN2200 Water Mains (CHF) 607 223 10-Dec-15 A 16-Jan-18

WF-1000A Construction of Receiving Pit (Pit 1) for DN2200 (CHF), Section 1 
(near Pier AA8)

21 25 27-Mar-17 A 20-May-17

WF-1000B Construction of Launching Pit (Pit 2) for DN2200 (CHF), Section 1 
(near Pier AB3)

33 0 17-Mar-17 A 11-Apr-17 A

WF-1010 Excavation - CHF 9 - 54 (DN2200) across ext. TW SRW by 
Trenchless Method, 45m long

101 101 08-May-17* 04-Sep-17

WF-1020 Pipe Laying - CHF 9 - 54 (DN2200) across ext. TWSRW & 
associated Grouting Works, 45m long

54 54 05-Sep-17 09-Nov-17

WF-1030 Trench Excavation and Temporary Works to Support 132kV 
Cables, Section 2

30 30 12-Sep-17 18-Oct-17

WF-1040 Pipe Laying - CHF 54 - 73 (DN2200), Section 2 12 12 23-Oct-17 06-Nov-17

WF-1050 A Construction of Launching Pit (Pit 3) for DN2200 (CHF), Section 3 
(near Pier AA7)

33 33 03-Apr-17 A 31-May-17

WF-1050 B Construction of Receiving Pit (Pit 4) for DN2200 (CHF), Section 3 
(near FLH NB)

30 30 25-Mar-17 A 26-May-17

WF-1060 Excavation - CHF 73 - 91 (DN2200) across Box Culvert BC01 by 
Trenchless Method, 18m long

60 60 07-Jun-17 16-Aug-17

WF-1070 Pipe Laying - CHF 73 - 91 (DN2200) across Box Culvert BC01 & 
associated Grouting Works, 18m long

38 38 17-Aug-17 29-Sep-17

WF-1080 Trench Excavation from Pit 4 to Connection Point near FLH NB, 
Section 4

36 36 26-Jun-17 07-Aug-17

WF-1090 Pipe Laying - CHF 91 - 105 (DN2200), Section 4 12 12 30-Sep-17 16-Oct-17

WF-1100 Expose existing DN2200 bend block 25 25 22-Jul-17 19-Aug-17

WF-1110 Trimming existing bend block 60 60 21-Aug-17 01-Nov-17

WF-1120 Fabrication of DN2200 fitting for connection 40 40 02-Nov-17 18-Dec-17

WF-2000 Pressure Test for CHF 12 12 10-Nov-17 23-Nov-17

WF-2010 Cleaning & CCTV Inspection for CHF 24 24 24-Nov-17 21-Dec-17

WF-2030 Connection to Existing Mains 6 6 22-Dec-17* 30-Dec-17*

WF-3000 Semi-Structural Lining on existing DN2200 underneath Link Road 
4, 52m long (Covered by VO no.077)

25 0 10-Dec-15 A 19-Dec-15 A

WF-4000 Modification of the Existing DN2200 DAV Chamber at Fanling 
Highway near Kiu Tau Footbridge (covered by VO no.50)

60 60 04-Nov-17 16-Jan-18

DN2300 Water MainsDN2300 Water Mains and Leakage Collection System (CHJ & CHKA/CHK) 431 0 20-Jun-14 A 24-Dec-15 A

WJ-1000 Implementation of TTA - Scheme E2 (Shifting TWSRE toward 
newly formation area beside Fanling Highway)

17 0 29-Jun-15 A 27-Jul-15 A

WJ-1010A Pipe Laying - CHJ 0 - 10 (DN2200) near existing TWSR East, 10m 
long & 6m depth

90 0 13-Oct-14 A 10-Jun-15 A

WJ-1010B Pipe Laying - CHJ 10 - 50 (DN2200) crossing existing TWSR East, 
40m long & 6m depth

78 0 28-Jul-15 A 03-Nov-15 A

WJ-1010C Pipe Laying - CHJ 50 - 100 (DN2200) near existing TWSR East, 
50m long & 6m depth

75 0 08-Jun-15 A 07-Sep-15 A
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Sterilization and Sampling for CHG (Stage 1 Diversion)

Connection to Existing Mains (CHE) (Stage 1 Diversion)

Connection to Existing Mains (CHG) (Stage 1 Diversion)

Pipe Cleaning for CHE (Stage 2 Diversion)

Pipe Cleaning for CHG (Stage 2 Diversion)

Pressure Test for CHE (Stage 2 D iversion)

Pressure Test for CHG (Stage 2 Diversion)

Installation of Connecting Pipe at ID5 (CHG)

CCTV Inspection and Sterilization for CHE (Stage 2 Diversion)

CCTV Inspection and Sterilization for CHG (Stage 2 Diversion)

Connection to Existing Mains (CHE) (Stage 2 Diversion)

Connection to Existing Mains (CHG) (Stage 2 Diversion)

Exposure of watermain connection point near NB3

Exposure of watermain connection point near NB71

Construction of Receiving Pit (Pit 1) for DN2200 (CHF), Section 1 (near Pier AA8), Construction of Receiving Pit (Pit 1) for DN2200 (CHF), Section

Construction of Launching Pit (Pit 2) for DN2200 (CHF), Section 1 (near Pier AB3)

Excavation - CHF 9 - 54 (DN2200) across ext. TW SRW by Trenchless Method, 45m long

Pipe Laying - CHF 9 - 54 (DN2200) across ext. TWSRW & associated Grouting Works, 45m long

Trench Excavation and Temporary Works to Support 132kV Cables, Section 2

Pipe Laying - CHF 54 - 73 (DN2200), Section 2

Construction of Launching Pit (Pit 3) for DN2200 (CHF), Section 3 (near Pier AA7), Construction of Launching Pit (Pit 3) for DN2200 (CHF), Sec

Construction of Receiving Pit (Pit 4) for DN2200 (CHF), Section 3 (near FLH NB), Construction of Receiving Pit (Pit 4) for DN2200 (CHF), Sectio

Excavation - CHF 73 - 91 (DN2200) across Box Culvert BC01 by Trenchless Method, 18m long

Pipe Laying - CHF 73 - 91 (DN2200) across Box Culvert BC01 & associated Grouting Works, 18m long

Trench Excavation from Pit 4 to Connection Point near FLH NB, Section 4

Pipe Laying - CHF 91 - 105 (DN2200), Section 4

Expose existing DN2200 bend block

Trimming existing bend block

Fabrication of DN2200 fitting for connection

Pressure Test for CHF

Cleaning & CCTV Inspection for CHF

Connection to Existing Mains

Semi-Structural Lining on existing DN2200 underneath Link Road 4, 52m long (Covered by VO no.077)

Modification of the Existing DN2200 DAV Chamber at Fanling Highway near Kiu Tau Footbridge (covered

Implementation of TTA - Scheme E2 (Shifting TWSRE toward newly formation area beside Fanling Highway)

Pipe Laying - CHJ 0 - 10 (DN2200) near existing TWSR East, 10m long & 6m depth

Pipe Laying - CHJ 10 - 50 (DN2200) crossing existing TWSR East,  40m long & 6m depth

Pipe Laying - CHJ 50 - 100 (DN2200) near existing TWSR East, 50m long & 6m depth

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

WJ-1030 Pipe Laying - CHJ 100 - 170 (DN2300) near Realigned TWSR 
East, 70m long & 3m depth

75 0 20-Jun-14 A 27-Sep-14 A

WJ-1040 Pipe Laying - CHJ 170 - 200 (DN2300) near Realigned TWSR 
East (along Roundabout), 30m long & GL

55 0 27-Sep-14 A 31-Oct-14 A

WJ-1050A Pipe Laying - CHJ 235 - 292 (DN2300) near Realigned TWSR 
East (along Access Road A), 57m long & GL

68 0 02-Jan-15 A 28-May-15 A

WJ-1050B Pipe Laying - CHJ 200 - 235 (DN2300) near Realigned TWSR 
East (along Access Road A), 35m long & GL

14 0 26-Oct-15 A 12-Nov-15 A

WJ-2000 Pressure Test for CHJ 7 0 24-Nov-15 A 26-Nov-15 A

WJ-2010 Cleaning & CCTV Inspection for CHJ 7 0 08-Dec-15 A 14-Dec-15 A

WJ-2020 Installation of Connecting Pipe for Connection to Existing Mains 13 0 15-Dec-15 A 19-Dec-15 A

WJ-2030 Connection to Existing Mains 7 0 19-Dec-15 A 24-Dec-15 A

DN1400 Water MainsDN1400 Water Mains (CHK & CHKA) 570 20 17-Sep-16 A 28-Sep-17

WK-1010 Pipe Laying - CHK 0 - 80 (DN1400) near Realigned TWSR East, 
80m long & 4m depth

55 0 17-Sep-16 A 05-Dec-16 A

WK-1020 Pipe Laying - CHKA 0 - 73 (DN1400) near Realigned TWSR East, 
73m long & 4m depth

90 0 17-Sep-16 A 05-Dec-16 A

WK-2010 Pressure Test for CHK/CHKA 7 7 06-Sep-17 13-Sep-17

WK-2020 Cleaning & CCTV Inspection for CHK/CHKA 8 8 14-Sep-17 22-Sep-17

WK-2030 Connection to CHJ watermain 5 5 23-Sep-17 28-Sep-17

Kau Lung Hang ValveKau Lung Hang Valve Control & Telemetry House Reprovision 690 0 15-Aug-14 A 06-Dec-16 A

VCTH-1000 Civil Works Construct ion 75 0 15-Aug-14 A 18-Oct-14 A

VCTH-1010 ABWF Works 70 0 06-Jan-15 A 14-Jul-15 A

VCTH-1020 BS and E&M Works 30 0 15-Jul-15 A 17-Oct-15 A

VCTH-1030 Testing and Commissioning (Valve operation for DN2300 
watermains)

30 0 10-Oct-15 A 16-Nov-15 A

VCTH-1040 Testing and Commissioning (New Telemetry House) 60 0 10-Oct-15 A 06-Jan-16 A

VCTH-1050 Trail Operation of New Telemetry House 90 0 10-Oct-15 A 18-Sep-16 A

VCTH-1060 Demolition of Existing KLH Valve Control & Telemetry House 75 0 19-Sep-16 A 06-Dec-16 A

Existing Nam Wa Po TExisting Nam Wa Po Trunk Sewage Pumping Station (PST3) 130 126 15-Nov-16 A 18-Sep-17

PS-1000 Demolition of Existing Boundary Wall of Pumping Station (PST3) 50 0 15-Nov-16 A 24-Nov-16 A

PS-1010 Construction of New Boundary Wall for Pumping Station (PST3) 80 126 25-Nov-16 A 18-Sep-17

Demolition of ExistingDemolition of Existing Structures 97 0 02-Jan-14 A 30-Aug-14 A

DE-1000 Demolition of Existing Structure at Land License No. MOT36366 20 0 02-Jan-14 A 28-Apr-14 A

DE-1010 Demolition of Existing Structure at Land License No. MOT34712 20 0 15-Aug-14 A 30-Aug-14 A

DE-1020 Demolition of Existing Structure at Land License No. STT1372 3 0 10-May-14 A 13-May-14 A

Stage 1A - RealignmStage 1A - Realignment of Tai Wo Service Road West (KD-7) 1564 542 15-Oct-13 A 22-Feb-19

Preliminary WorksPreliminary Works 81 0 16-Oct-13 A 08-May-15 A

TWSRW-1100 Tree Survey, Tree Felling and Transplanting 81 0 16-Oct-13 A 08-May-15 A

TWSRW Zone 1 betweTWSRW Zone 1 betweeen CH100 and CH155 872 0 07-Jan-14 A 20-Feb-17 A

At-Grade RoadworksAt-Grade Roadworks 872 0 07-Jan-14 A 20-Feb-17 A

TWSRW-1110 Site Clearance 35 0 07-Jan-14 A 11-Mar-14 A

TWSRW-1120 Noise Barrier NB4 - Footing adjacent to Realigned TWSR West 85 0 12-Apr-14 A 23-Sep-14 A

TWSRW-1130 Laying of Southern Trunk Sewer (West) 95 0 23-Apr-14 A 12-Nov-14 A

TWSRW-1140 Installation of Cable Ducts for Utilities Diversion Works at Zone 1 & 
Zone 2 (Approx. 100m) (by utilities undertakers)

167 0 22-Oct-14 A 18-Jul-15 A

TWSRW-1150 Road Formation, Road Drainage, DN150 watermain, Kerb, Planter
& Pavement

286 0 15-Nov-14 A 23-Feb-16 A

TWSRW-1160 Temporary Pavement connecting to FHW3 Contractor 28 0 03-Nov-16 A 07-Dec-16 A
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Pipe Laying - CHJ 100 - 170 (DN2300) near Realigned TWSR East, 70m long & 3m depth

Pipe Laying - CHJ 170 - 200 (DN2300) near Realigned TWSR East (along Roundabout), 30m long & GL

Pipe Laying - CHJ 235 - 292 (DN2300) near Realigned TWSR East (along Access Road A), 57m long & GL

Pipe Laying - CHJ 200 - 235 (DN2300) near Realigned TWSR East (along Access Road A), 35m long & GL

Pressure Test for CHJ

Cleaning & CCTV Inspection for CHJ

Installation of Connecting Pipe for Connection to Existing Mains

Connection to Existing Mains

Pipe Laying - CHK 0 - 80 (DN1400) near Realigned TWSR East, 80m long & 4m depth

Pipe Laying - CHKA 0 - 73 (DN1400) near Realigned TWSR East, 73m long & 4m depth

Pressure Test for CHK/CHKA

Cleaning & CCTV Inspection for CHK/CHKA

Connection to CHJ watermain

Civil Works Construct ion

ABWF Works

BS and E&M Works

Testing and Commissioning (Valve operation for DN2300 watermains)

Testing and Commissioning (New Telemetry House)

Trail Operation of  New Telemetry House

Demolition of Existing KLH Valve Control & Telemetry House

Demolition of Existing Boundary Wall of Pumping Station (PST3)

Construction of New Boundary Wall for Pumping Station (PST3), Construct ion of New Boundary Wall for Pumping Station (PS

Demolition of Existing Structure at Land License No. MOT36366

Demolition of Existing Structure at Land License No. MOT34712

Demolition of Existing Structure at Land License No. STT1372

Tree Survey, Tree Felling and Transplanting

Site Clearance

Noise Barrier NB4 - Footing adjacent to Realigned TWSR West

Laying of Southern Trunk Sewer (West)

Installation of Cable Ducts for Utilities Diversion Works at Zone 1 & Zone 2 (Approx. 100m) (by utilities undertakers)

Road Formation, Road Drainage, DN150 watermain, Kerb, Planter & Pavement

Temporary Pavement connecting to FHW3 Contractor

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure 
Works, Contract 3

Updated Master Works Programme (Revision UMP05B)

Programme ID: UMP05B (Data Date: 20-Apr-17)_______Print Date: 13-May-17 
Page 18 of 40

Date Revision Checked Approved
07-Mar-17 Draft Sam Lam David Tung



Activity ID Activity Name OD RD Start Finish

TWSRW-1170 Remaining Road Formation & Pavement (above Southern Trunk 
Sewer)

30 0 31-Dec-16 A 20-Feb-17 A

TWSRW Zone 2 betweTWSRW Zone 2 betweeen CH155 and CH280 865 0 26-Feb-14 A 20-Feb-17 A

At-Grade RoadworksAt-Grade Roadworks 865 0 26-Feb-14 A 20-Feb-17 A

TWSRW-2110 Noise Barrier NB4 - Footing adjacent to Realigned TWSR West 85 0 26-Feb-14 A 20-May-14 A

TWSRW-2120A Road Drainage, DN150 watermain, Kerb, Planter & Pavement 165 0 16-Oct-14 A 22-Feb-16 A

TWSRW-2120B Temporary Road Formation for connecting Existing TWSRW to 
Realigned TWSR West

18 0 22-Jan-16 A 24-Feb-16 A

TWSRW-2130A Noise Barrier NB1a - Footing adjacent Realigned TWSR West 
(Covered by VO 103) (Approx. 60.2m)

85 0 14-Sep-15 A 10-Dec-15 A

TWSRW-2130B Remaining Noise Barrier NB1a - Footing (Bay 1-2; Approx. 20m) 50 0 02-Sep-16 A 05-Oct-16 A

TWSRW-2140 Rectification Works for Southern Trunk Sewer (STS10_460 - 
STS10_480)

120 0 30-Oct-15 A 13-Aug-16 A

TWSRW-2150 Rectification Works for Southern Trunk Sewer (STS10_440 - 
STS10_460)

58 0 12-Sep-16 A 25-Nov-16 A

TWSRW-2160A Remaining Road Drainage (i.e. conflict with sewer rectification 
works)

25 0 26-Nov-16 A 29-Dec-16 A

TWSRW-2160B Remaining Road Formation & Pavement (above Southern Trunk 
Sewer)

30 0 31-Dec-16 A 20-Feb-17 A

TWSRW-2170 Rectification Works for southern Trunk Sewer (STS10-440 - 
STS10_440A

5 0 05-Jan-17 A 14-Jan-17 A

TWSRW Zone 3 betweTWSRW Zone 3 betweeen CH280 and CH315 181 0 22-Jun-15 A 26-Feb-16 A

At-Grade RoadworksAt-Grade Roadworks 181 0 22-Jun-15 A 26-Feb-16 A

TWSRW-3100 Noise Barrier NB1a - Footing adjacent Realigned TWSR West 
(Covered by VO 103) (Approx. 35.1m)

26 0 19-Nov-15 A 31-Dec-15 A

TWSRW-3110 Installation of Cable Ducts for Utilities Diversion Works at Zone 2 
(Approx. 120m) (by utilities undertakers)

111 0 21-Jul-15 A 07-Dec-15 A

TWSRW-3120 Road Formation, Road Drainage, Kerb, Planter and Pavement 181 0 22-Jun-15 A 26-Feb-16 A

TWSRW-3130 Retaining Structure RW3 (to be covered by VO) 85 0 18-Jul-15 A 10-Oct-15 A

TWSRW-3140 Retaining Structure RW10 (to be covered by VO) 24 0 26-Oct-15 A 14-Nov-15 A

TWSRW Zone 4 betweTWSRW Zone 4 betweeen CH315 and CH376 1024 27 15-Oct-13 A 23-May-17

Construction of BridConstruction of Bridge E 1024 27 15-Oct-13 A 23-May-17

TWSRW-4000 Implementation of TTA - Scheme W2 0 0 15-Oct-13 A

TWSRW-4000A Cable Detection & CLP Undergound 11KV Cable Diversion at Area
A

10 0 19-Oct-13 A 31-Oct-13 A

TWSRW-4000B CLP Overhead 11KV Cable Diversion at Area B (Phase 2) 140 0 04-Nov-13 A 12-Dec-14 A

TWSRW-4010A Pre-Drilling for AE1 (refer to conditions of WSD) 15 0 15-Dec-14 A 19-Dec-14 A

TWSRW-4010B Pre-Drilling for AE2 12 0 17-Apr-14 A 02-May-14 A

TWSRW-4020A Plant Mobilization for piling works at AE2 2 0 19-Jul-14 A 24-Jul-14 A

TWSRW-4030A Bored Pile Works for AE1 63 0 17-Dec-14 A 19-Jan-15 A

TWSRW-4030B Bored Pile Works for AE2 60 0 25-Jul-14 A 23-Sep-14 A

TWSRW-4040A Pile Test for AE1 7 0 27-Jan-15 A 10-Feb-15 A

TWSRW-4040B Pile Test for AE2 7 0 03-Oct-14 A 20-Oct-14 A

TWSRW-4050A Pile Cap for AE1 55 0 11-Feb-15 A 01-Apr-15 A

TWSRW-4050B Pile Cap for AE2 55 0 13-Oct-14 A 06-Jan-15 A

TWSRW-4050C Diversion of existing DN150 water mains at Abutment AE2 5 0 29-Jan-15 A 12-Feb-15 A

TWSRW-4050D Trim Down the existing retaining wall for construction of AE2 29 0 28-Feb-15 A 19-Mar-15 A

TWSRW-4060 Construction of Temporary Support at DSD nullah (Work in dry 
season)

55 0 22-Jan-15 A 31-Mar-15 A

TWSRW-4070 Bridge Segment (North Bay & Middle Bay) 80 0 01-Apr-15 A 13-Oct-15 A

TWSRW-4080 Bridge Segment (South Bay) 80 0 01-Apr-15 A 22-Oct-15 A

TWSRW-4090 Permanent Prestressing & Abutment Wall 28 0 23-Oct-15 A 11-Dec-15 A
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Remaining Road Formation & Pavement (above Southern Trunk Sewer)

Noise Barrier NB4 - Footing adjacent to Realigned TWSR West

Road Drainage, DN150 watermain, Kerb, Planter & Pavement

Temporary Road Formation for connecting Existing TWSRW to Realigned TWSR West

Noise Barrier NB1a - Footing adjacent Realigned TWSR West (Covered by VO 103) (Approx. 60.2m)

Remaining Noise Barrier NB1a - Footing (Bay 1-2; Approx. 20m)

Rectification Works for Southern Trunk Sewer (STS10_460 - STS10_480)

Rectification Works for Southern Trunk Sewer (STS10_440 - STS10_460)

Remaining Road Drainage (i.e. conflict with sewer rectification works)

Remaining Road Formation & Pavement (above Southern Trunk Sewer)

Rectification Works for southern Trunk Sewer (STS10-440 - STS10_440A

Noise Barrier NB1a - Footing adjacent Realigned TWSR West (Covered by VO 103) (Approx. 35.1m)

Installation of Cable Ducts for Utilities Diversion Works at Zone 2 (Approx. 120m) (by utilities undertakers)

Road Formation, Road Drainage, Kerb, Planter and Pavement

Retaining Structure RW3 (to be covered by VO)

Retaining Structure RW10 (to be covered by VO)

Implementation of TTA - Scheme W2

Cable Detection & CLP Undergound 11KV Cable Diversion at Area A

CLP Overhead 11KV Cable Diversion at Area B (Phase 2)

Pre-Drilling for AE1 (refer to conditions of WSD)

Pre-Drilling for AE2

Plant Mobilization for piling works at AE2

Bored Pile Works for AE1

Bored Pile Works for AE2

Pile Test for AE1

Pile Test for AE2

Pile Cap for AE1

Pile Cap for AE2

Diversion of existing DN150 water mains at Abutment AE2

Trim Down the existing retaining wall for construction of AE2

Construction of Temporary Support at DSD nullah (Work in dry season)

Bridge Segment (North Bay & Middle Bay)

Bridge Segment (South Bay)

Permanent Prestressing & Abutment Wall

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort

CEDD Contract No. CV/2012/09

Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure 
Works, Contract 3

Updated Master Works Programme (Revision UMP05B)

Programme ID: UMP05B (Data Date: 20-Apr-17)_______Print Date: 13-May-17 
Page 19 of 40

Date Revision Checked Approved
07-Mar-17 Draft Sam Lam David Tung



Activity ID Activity Name OD RD Start Finish

TWSRW-4100A Remove Scaffold System and Temporary Work with Slope 
Reinstatement

75 0 21-Dec-15 A 27-Feb-16 A

TWSRW-4100C Construction of Gabion Wall and Remaining Slope Reinstatement 
Works

68 27 03-Jan-17 A 23-May-17

At-Grade RoadworksAt-Grade Roadworks 35 0 12-Dec-15 A 26-Feb-16 A

TWSRW-4200 Cast Parapet, Lay Surfacing and Road Furniture for Footpath and 
Carriageway

35 0 12-Dec-15 A 26-Feb-16 A

TWSRW Zone 5 betweTWSRW Zone 5 betweeen CH376 and CH520 1190 225 15-Oct-13 A 18-Jan-18

Construction of RetaConstruction of Retaining Structures 1186 131 15-Oct-13 A 04-Nov-17

TWSRW-5000 Implementation of TTA - Scheme W2 0 0 15-Oct-13 A

TWSRW-5030 CLP Overhead 11KV Cable Diversion at Area B (Phase 1) 140 0 04-Nov-13 A 21-May-14 A

TWSRW-5040 Forming of Earth Platform 40 0 03-Dec-13 A 28-Jan-14 A

TWSRW-5050A Construction of Bored Pile Wall (4 no. Piles) (with existing access 
road)

48 0 24-Dec-13 A 11-Mar-14 A

TWSRW-5050B Construction of Bored Pile Wall (10 no. Piles) (with earth platform 
provided)

80 0 12-Mar-14 A 13-Jun-14 A

TWSRW-5050C Construction of Bored Pile Wall (8 no. Piles)  (conflict with overhead
cable)

94 0 22-May-14 A 13-Aug-14 A

TWSRW-5050D Construction of Remaining Portion of Bored Pile Wall at formation 
level

85 0 02-Sep-14 A 05-Nov-14 A

TWSRW-5060 Removal of grave at Portion FH8 (incl. Archaeological Survey) 25 0 30-Nov-13 A 16-Jan-14 A

TWSRW-5070 Construction of Retaining Wall (FL/RW4) 70 0 15-Jun-15 A 15-Sep-15 A

TWSRW-5070a Temporary Slope Works for Construction o f Mass Concrete Wall 
(FL/RW4)

14 0 01-Jun-15 A 13-Jun-15 A

TWSRW-5080 Retaining Structure along Slope no. 3SW-C/C898 (to be covered 
by VO. 78)

50 0 29-Jun-15 A 03-Dec-15 A

TWSRW-5090 Lagging Wall Construction and Capping Beam 160 0 06-Nov-14 A 03-Jun-15 A

TWSRW-5120 Remaining works incl. railing, u-channel on top of Bored Pile Wall 50 50 05-Sep-17 04-Nov-17

TWSRW-5150 Slope Works for FL-C2 near Retaining Wall FL/RW4 60 60 01-Jun-17 10-Aug-17

At-Grade RoadworksAt-Grade Roadworks 670 225 27-Apr-15 A 18-Jan-18

TWSRW-5100 Retaining Wall RW7- adjacent to Realigned TWSR West (66m) 
(covered by VO No.100)

70 0 29-Oct-15 A 20-Apr-16 A

TWSRW-5100A Retaining Wall RW8 - adjacent to Realigned TWSR West (66m) 
(covered by VO No.100)

50 0 29-Jan-16 A 04-Apr-16 A

TWSRW-5100B Filling and Compaction Works along TWSRW adjacent to 
Retaining Wall RW7 & Abutment  AE2

12 0 21-Jan-16 A 19-Feb-16 A

TWSRW-5100C Remaining Retaining Wall RW7 - Bay 7001 (6.7m) (covered by VO
No.100)

30 0 18-Nov-16 A 22-Feb-17 A

TWSRW-5110 Retaining Wall RW9 - Bay 9002 & 9003 (covered by VO No.116) 45 0 05-Feb-16 A 24-Feb-16 A

TWSRW-5110A Road Formation, DN150 watermain, Kerb, Planter and Pavement 19 0 21-Jan-16 A 23-Feb-16 A

TWSRW-5110B Road Drainage SMH800-801 (covered by VO No.81) 36 0 03-Sep-15 A 23-Oct-15 A

TWSRW-5110C Road Drainage SMH801-804 80 0 27-Apr-15 A 16-Dec-15 A

TWSRW-5110D Remaining Retaining Wall RW9 - Bay 9001 & Coping Block 
(covered by VO No.116)

55 0 11-Jan-17 A 18-Feb-17 A

TWSRW-5120A Filling Works between Retaining Wall RW7 and RW8 192 56 07-Jun-16 A 27-Jun-17

TWSRW-5120B Permanent Vehicular Access to Lot 81 (incl. filling works behind 
retaining wall RW 8)

58 58 28-Jun-17 04-Sep-17

TWSRW-5130 Installation of Stone Facing Finish 75 0 19-Mar-16 A 15-Sep-16 A

TWSRW-5140 Remaining Road Formation, DN150 watermain, Kerb, Planter and 
Pavement (incl. Zone 5)

24 0 20-Feb-16 A 26-Feb-16 A

TWSRW-5150A DSD's Overflow Sewer Pipe at Retaining Wall RW9 (by Contract 
No. DC/2013/01)

26 0 25-May-16 A 25-Jul-16 A

TWSRW-5150B DN150 Water Diversion Work (covered by VO No.069) & 
Remaining DN150 watermain

26 0 26-Jul-16 A 25-Aug-16 A

TWSRW-5160 Construction of Extended Podium near RW 7 incl. filling works & 
slope protection (covered by VO No.100)

85 225 27-Oct-16 A 18-Jan-18

TWSRW-5170a Construction of Foundation for Pavilion (covered by VO No.137) 5 0 15-Oct-16 A 31-Oct-16 A

TWSRW-5170b Construction of Pavilion (covered by VO No.137) 75 75 11-Aug-17 09-Nov-17

TWSRW Zone 6 betweTWSRW Zone 6 betweeen CH520 and CH530 1160 45 07-Jan-14 A 06-Mar-18
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Remove Scaffold System and Temporary Work with Slope Reinstatement

Construction of Gabion Wall and Remaining Slope Reinstatement Works, Construction of Gabion Wall and Remaining Slope Reinstatement Wo

Cast Parapet, Lay Surfacing and Road Furniture for Footpath and Carriageway

Implementation of TTA - Scheme W2

CLP Overhead 11KV Cable Diversion at Area B (Phase 1)

Forming of Earth Platform

Construction of Bored Pile Wall (4 no. Piles) (with existing access road)

Construction of Bored Pile Wall (10 no. Piles) (with earth platform provided)

Construction of Bored Pile Wall (8 no. Piles)  (conflict with overhead cable)

Construction of Remaining Portion of Bored Pile Wall at formation level

Removal of grave at Portion FH8 (incl. Archaeological Survey)

Construction of Retaining Wall (FL/RW4)

Temporary Slope Works for Construction o f Mass Concrete Wall (FL/RW4)

Retaining Structure along Slope no. 3SW-C/C898 (to be covered by VO. 78)

Lagging Wall Construct ion and Capping Beam

Remaining works incl. railing, u-channel on top of Bored Pile Wall

Slope Works for FL-C2 near Retaining Wall FL/RW4

Retaining Wall RW7- adjacent to Realigned TWSR West  (66m) (covered by VO No.100)

Retaining Wall RW8 - adjacent to Realigned TWSR West (66m) (covered by VO No.100)

Filling and Compaction Works along TWSRW adjacent to Retaining Wall RW7 & Abutment AE2

Remaining Retaining Wall RW7 - Bay 7001 (6.7m) (covered by VO No.100)

Retaining Wall RW9 - Bay 9002 & 9003 (covered by VO No.116)

Road Formation, DN150 watermain, Kerb, Planter and Pavement

Road Drainage SMH800-801 (covered by VO No.81)

Road Drainage SMH801-804

Remaining Retaining Wall RW9 - Bay 9001 & Coping Block (covered by VO No.116)

Filling Works between Retaining Wall RW7 and RW8, Filling Works between Retaining Wall RW7 and RW8

Permanent Vehicular Access to Lot 81 (incl. filling works behind retaining wall RW8)

Installation of Stone Facing Finish

Remaining Road Formation, DN150 watermain, Kerb, Planter and Pavement (incl. Zone 5)

DSD's Overflow Sewer Pipe at Retaining Wall RW9 (by Contract No. DC/2013/01)

DN150 Water Diversion Work (covered by VO No.069) & Remaining DN150 watermain

Construction of Extended Podium near RW 7 incl. filling works & slope protection (covered by VO No.100

Construction of Foundation for Pavilion (covered by VO No.137)

Construction of Pavilion (covered by VO No.137)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

Box Culvert ExtensioBox Culvert Extension - BC01 1160 45 07-Jan-14 A 06-Mar-18

TWSRW-6000 Flow Diversion of Existing Stream 4 0 07-Jan-14 A 07-Jan-14 A

TWSRW-6010A Excavation and Sub-base for construction of Bay 1 5 0 07-Jan-14 A 25-Jan-14 A

TWSRW-6010B Excavation and Sub-base for construction of Bay 2 18 0 04-Mar-14 A 12-Mar-14 A

TWSRW-6020 Bay 1 - Base Slab 14 0 11-Feb-14 A 28-Feb-14 A

TWSRW-6030 Bay 2 - Base Slab 14 0 13-Mar-14 A 18-Mar-14 A

TWSRW-6030B Bay 2 - Remaining Base Slab (treated as outstanding works) 45 45 06-Jan-18* 06-Mar-18*

TWSRW-6040 Bay 1 - Wall and Top Slab 18 0 01-Mar-14 A 10-Mar-14 A

TWSRW-6050 Bay 2 - Wall and Top Slab 11 0 19-Mar-14 A 25-Mar-14 A

TWSRW-6060 Backfilling to existing road level 55 0 25-Mar-14 A 09-Jun-14 A

TWSRW-6070 Inlet structure of the box culvert BC01 (Covered by VO. 41) 70 0 17-Dec-14 A 19-Mar-15 A

TWSRW-6080 Backfilling to existing road level after completion of inlet structure 72 0 20-Mar-15 A 21-May-15 A

At-Grade RoadworksAt-Grade Roadworks 90 0 22-May-15 A 28-Jul-16 A

TWSRW-6110 Slope Upgrading Works for unregistered feature beside Slope 
3SW-D/C80 (Covered by VO. 68)

90 0 22-May-15 A 28-Jul-16 A

TWSRW Zone 7 betweTWSRW Zone 7 betweeen CH530 and CH640 1130 70 06-Dec-13 A 22-Dec-17

Construction of RetaConstruction of Retaining Structures 235 0 06-Dec-13 A 27-Nov-14 A

TWSRW-7000 Implementation of TTA - Scheme W2 (Part 2) 0 0 06-Dec-13 A

TWSRW-7010 Slope Cutting and Drainage Channel 235 0 06-Dec-13 A 27-Nov-14 A

TWSRW-7020 Installation of Soil Nail (129 nos) 40 0 10-Jun-14 A 13-Sep-14 A

At-Grade RoadworksAt-Grade Roadworks 833 70 03-Nov-14 A 22-Dec-17

TWSRW-7100 Preparation Works for Implementation of TTA - Scheme W3A 
(temporary road connecting the realigned TWSRW to existing)

45 0 29-Feb-16 A 25-Apr-16 A

TWSRW-7110 Implementation of TTA -  Scheme W3A (temporary road connecting
the realigned TWSRW to existing)

0 0 26-Apr-16 A

TWSRW-7130 Road Drainage (incl. Zone 6 & Zone 7) 80 0 03-Nov-14 A 27-Jan-15 A

TWSRW-7140 Installation of Cable Ducts for Utilities Diversion Works at Area 4 
(Approx. 150m) (by utilities undertakers)

233 0 28-Jan-15 A 23-Dec-15 A

TWSRW-7150 Road Drainage, Road Formation, DN150 watermain, Kerb, Planter
and Pavement (incl. Zone 6 & Zone 7)

49 0 01-Dec-15 A 04-Feb-16 A

TWSRW-7160 Pipe Laying - DN150 70 0 13-Jul-15 A 21-Dec-15 A

TWSRW-7170 Preparation Works for Implementation of TTA - Scheme W3B (shift 
TWSRW NB traffic westward, permanent alignment)

90 0 27-Apr-16 A 30-Aug-16 A

TWSRW-7180 Implementation of TTA -  Scheme W3B (shift TWSRW NB traffic 
westward, i.e. permanent alignment)

0 0 31-Aug-16 A

TWSRW-7190 Remaining Road Drainage, Road Formation, Road Pavement and
Footpath (incl. Zone 6 & Zone 7)

70 70 29-Sep-17 22-Dec-17

TWSRW Zone 8 betweTWSRW Zone 8 betweeen CH640 and CH695 800 103 06-Oct-14 A 02-Feb-18

Kiu Tau Footbridge Kiu Tau Footbridge Reprovision (West) 527 0 06-Oct-14 A 20-Feb-17 A

TWSRW-8000 Pre-Drilling Works for Socket H-Pile 7 0 06-Oct-14 A 21-Oct-14 A

TWSRW-8010A Working Platform for Piling Work of Proposed Kiu Tau Footbridge 24 0 11-May-15 A 20-Jun-15 A

TWSRW-8010B Installation of Socket H-Pile for Proposed Kiu Tau Footbridge (13 
nos of Pile)

75 0 07-Jul-15 A 11-Sep-15 A

TWSRW-8020A KT-P1 & P5 - Pile Cap 85 0 02-Dec-15 A 20-Jul-16 A

TWSRW-8020A10 KT-P1 & P5 - Pier Construction 28 0 01-Nov-16 A 16-Nov-16 A

TWSRW-8020A20 KT-P1 & P5 - RC Deck & Bearing Installation 30 0 19-Dec-16 A 18-Jan-17 A

TWSRW-8030 KT-AB4 - Pile Cap, Abutment and Bearing Insta llation 36 0 02-Dec-15 A 03-Nov-16 A

TWSRW-8040 Steel Truss Installation at TWSR West 4 0 16-Feb-17 A 20-Feb-17 A

At-Grade RoadworksAt-Grade Roadworks 598 103 21-Dec-15 A 02-Feb-18
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Flow Diversion of Existing Stream

Excavation and Sub-base for construction of Bay 1

Excavation and Sub-base for construction of Bay 2

Bay 1 - Base Slab

Bay 2 - Base Slab

Bay 2 - Remaining Base Slab (treated as outstanding works)

Bay 1 - Wall and Top Slab

Bay 2 - Wall and Top Slab

Backfilling to existing road level

Inlet structure of the box culvert BC01 (Covered by VO. 41)

Backfilling to existing road level after completion of inlet structure

Slope Upgrading Works for unregistered feature beside Slope 3SW-D/C80 (Covered by VO. 68)

Implementation of TTA - Scheme W2 (Part 2)

Slope Cutting and Drainage Channel

Installation of Soil Nail (129 nos)

Preparation Works for Implementation of TTA - Scheme W3A (temporary road connecting the realigned TWSRW to existing)

Implementation of TTA -  Scheme W3A (temporary road connecting the realigned TWSRW to existing)

Road Drainage (incl. Zone 6 & Zone 7)

Installation of Cable Ducts for Utilities Diversion Works at Area 4 (Approx. 150m) (by utilities undertakers)

Road Drainage, Road Formation, DN150 watermain, Kerb, Planter and Pavement (incl. Zone 6 & Zone 7)

Pipe Laying - DN150

Preparation Works for Implementation of TTA - Scheme W3B (shift TWSRW NB traffic westward, permanent alignment)

Implementation of TTA -  Scheme W3B (shift TWSRW NB traffic westward, i.e. permanent alignment)

Remaining Road Drainage, Road Formation, Road Pavement and Footpath (incl. Zone 6 & Zone 7)

Pre-Drilling Works for Socket H-Pile

Working Platform for Piling Work of Proposed Kiu Tau Footbridge

Installation of Socket H-Pile for Proposed Kiu Tau Footbridge (13 nos of Pile)

KT-P1 & P5 - Pile Cap

KT-P1 & P5 - Pier Construction

KT-P1 & P5 - RC Deck & Bearing Installation

KT-AB4 - Pile Cap, Abutment  and Bearing Installation

Steel Truss Installation at TWSR West

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

TWSRW-8100 Fill Replacement Works 45 45 09-Dec-17 02-Feb-18

TWSRW-8120A Road Formation, Road Drainage, Kerb and Pavement 22 0 21-Dec-15 A 23-Feb-16 A

TWSRW-8120B Remaining Road Drainage, Road Formation, Road Pavement and
Footpath

70 70 29-Sep-17 22-Dec-17

Remainder of the WorRemainder of the Works 1190 542 22-Oct-14 A 22-Feb-19

TWSRW-9010 Preparation Works for Commissioning of Realigned TWSRW 
(Outstanding works - footpath, street lighting)

12 0 11-Apr-16 A 25-Apr-16 A

Utilities Laying WorksUtilities Laying Works 764 116 22-Oct-14 A 06-Sep-17

UU-1010* Utilities Duct Laying in Area 1, Phase 1 (along Re-aligned TWSRW
CH100 - CH280)

167 0 22-Oct-14 A 18-Jul-15 A

UU-1010A Utilities Duct Laying in Area 1, Phase 2, CLP - 132kV(150mVA), 
approx.30m at interface section

16 16 31-Jul-17 17-Aug-17

UU-1010B Utilities Duct Laying in Area 1, Phase 2, Towngas - DN600, 
approx.20m at interface section

13 13 18-Aug-17 01-Sep-17

UU-1020* Utilities Duct Laying in Area 2  (along Re-aligned TWSRW CH 280 
- CH315)

111 0 21-Jul-15 A 07-Dec-15 A

UU-1030 Utilities Duct Laying in Area 3, Phase 1 (along existing TWSRW, 
Approx. 150m) (by utilities undertakers)

105 0 04-May-16 A 12-Nov-16 A

UU-1030A Utilities Duct Laying in Area 3, Phase 2, CLP - 132kV(150mVA), 
approx. 30m

27 27 22-May-17 22-Jun-17

UU-1030B Utilities Duct Laying in Area 3, Temp Works, Towngas - DN400, 
approx. 30m

25 0 01-Nov-16 A 10-Feb-17 A

UU-1040* Utilities Duct Laying in Area 4, Phase 1 (along Re-aligned TWSRW
CH530 - CH640)

233 0 28-Jan-15 A 23-Dec-15 A

UU-1040A Utilities Duct Laying in Area 4, Phase 2, Towngas - DN600 & 
DN400, approx. 50m (by their own TTA)

121 83 15-Sep-16 A 29-Jul-17

UU-1040B Utilities Duct Laying in Area 4, Phase 2, CLP - 132kV(150mVA), 
approx. 50m (by their own TTA)

33 33 31-Jul-17 06-Sep-17

Switch-Over of ExistiSwitch-Over of Existing Utilitiess 658 542 12-Nov-16 A 22-Feb-19

UU-SO-1000 Completion of Utilities Duct Laying (Telecom) by Interface 
Contractor, HY/2012/06

0 0 12-Nov-16 A

UU-SO-1010 Cabling Works for telecom utilities 101 101 20-Apr-17* 29-Jul-17

UU-SO-1500 Switch-over Works (Telecom) 0 0 29-Jul-17

UU-SO-2000 Cabling Works for CLP 132kV (300mVA) 21 1 05-Dec-16 A 20-Apr-17

UU-SO-2010 Cabling Works for CLP 132kV (150mVA) 21 21 01-Nov-18* 24-Nov-18

UU-SO-2020 Cabling Works for CLP 11kV 21 1 17-Dec-16 A 20-Apr-17

UU-SO-2500 Switch-over Works (CLP 132kV, 300mVA) 16 16 21-Apr-17* 06-May-17

UU-SO-2510 Switch-over Works (CLP 132kV, 150mVA) 90 90 25-Nov-18* 22-Feb-19

UU-SO-2520 Switch-over Works (CLP 11kV) 16 16 21-Apr-17* 06-May-17

UU-SO-3500 Switch-over Works (Towngas, DN400) 30 30 30-Aug-17* 28-Sep-17

UU-SO-3510 Switch-over Works (Towngas, DN600) 30 30 20-Oct-17 18-Nov-17*

UU-SO-3520 Temporary Diversion of DN400 Gas Mains 0 0 13-Feb-17 A 16-Feb-17 A

Remaining Works for Remaining Works for No ise Barrier along realigned TWSR West 198 15 15-Feb-17 A 30-Oct-17

TWSRW-NB-110 Noise Barrier Steelworks & Panel for NB4 at Zones 1 & 2 4 0 15-Feb-17 A 18-Feb-17 A

TWSRW-NB-130 Noise Barrier Steelworks & Panel for NB1b at Zone 4 4 0 15-Feb-17 A 18-Feb-17 A

TWSRW-NB-140 Noise Barrier Steelworks & Panel for NB2 at Zone 5 15 15 12-Oct-17 30-Oct-17

Stage N4A & N4B - RStage N4A & N4B - Realignment of Tai Wo Service Road East (KD-13 & KD-14) 1141 135 07-Nov-13 A 28-Sep-17

Preliminary WorksPreliminary Works 65 0 15-Apr-14 A 05-May-15 A

TWSRE-4000 Site Formation, Preparation Works & Tree Transplant 65 0 15-Apr-14 A 05-May-15 A

TWSRE Zone 1 betweTWSRE Zone 1 between CH100 and CH270 1141 125 07-Nov-13 A 16-Sep-17

Box Culvert ExtensioBox Culvert Extension - BC02 111 0 07-Nov-13 A 29-Jan-14 A

TWSRE-1000 Flow Diversion of Existing Stream 7 0 07-Nov-13 A 14-Nov-13 A

TWSRE-1010 Excavation, Sub-base and Blinding 40 0 15-Nov-13 A 14-Dec-13 A
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Fill Replacement Works

Road Formation, Road Drainage, Kerb and Pavement

Remaining Road Drainage, Road Formation, Road Pavement and Footpath

Preparation Works for Commissioning of Realigned TWSRW (Outstanding works - footpath, street lighting)

Utilities Duct Laying in Area 1, Phase 2, CLP - 132kV(150mVA), approx.30m at interface section

Utilities Duct Laying in Area 1, Phase 2, Towngas - DN600, approx.20m at interface section

Utilities Duct Laying in Area 3, Phase 1 (along existing TWSRW, Approx. 150m) (by utilities undertakers)

Utilities Duct Laying in Area 3, Phase 2, CLP - 132kV(150mVA), approx. 30m

Utilities Duct Laying in Area 3, Temp Works, Towngas - DN400, approx. 30m

Utilities Duct Laying in Area 4, Phase 2, Towngas - DN600 & DN400, approx. 50m (by their own TTA), Utilit ies Duct Laying in Area 4, P

Utilities Duct Laying in Area 4, Phase 2, CLP - 132kV(150mVA), approx. 50m (by their own TTA)

Completion of Utilities Duct Laying (Telecom) by Interface Contractor, HY/2012/06

Cabling Works for telecom ut ilities

Switch-over Works (Te lecom)

Cabling Works for CLP 132kV (300mVA), Cabling Works for CLP 132kV (300mVA)

Cabling Works for CLP 132kV (150mVA)

Cabling Works for CLP 11kV, Cabling Works for CLP 11kV

Switch-over Works (CLP 132kV, 300mVA)

Switch-over Works (CLP 132kV, 150

Switch-over Works (CLP 11kV)

Switch-over Works (Towngas, DN400)

Switch-over Works (Towngas,  DN600)

Temporary Diversion of DN400 Gas Mains

Noise Barrier Steelworks & Panel for NB4 at Zones 1 & 2

Noise Barrier Steelworks & Panel for NB1b at Zone 4

Noise Barrier Steelworks & Panel for NB2 at Zone 5

Site Formation, Preparation Works & Tree Transplant

Flow Diversion of Existing Stream

Excavation, Sub-base and Blinding

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

TWSRE-1020 Bay 1 - Base Slab 21 0 09-Dec-13 A 30-Dec-13 A

TWSRE-1030 Bay 2 - Base Slab 21 0 23-Dec-13 A 09-Jan-14 A

TWSRE-1040 Bay 1 - Wall and Top Slab 35 0 03-Jan-14 A 22-Jan-14 A

TWSRE-1050 Bay 2 - Wall and Top Slab 35 0 06-Jan-14 A 29-Jan-14 A

At-Grade RoadworksAt-Grade Roadworks 1001 125 16-May-14 A 16-Sep-17

TWSRE-1100 Installation of Mini-Pile for PC01 & PC02 (22nos) 66 0 16-May-14 A 07-Aug-14 A

TWSRE-1110 Noise Barrier NB3 - PC01 & PC02 Pile Cap Construction 55 0 19-Jan-15 A 18-Jun-15 A

TWSRE-1120 Noise Barrier NB3 - Footing adjacent to Realigned TWSR East 
(96m)

110 0 29-Dec-14 A 26-Aug-15 A

TWSRE-1130 Retaining Wall Construction for FL/RW5 45 0 10-Jul-14 A 13-Sep-14 A

TWSRE-1140A* Pipe laying - DN1400 Watermains (CHKA) along Realigned TWSR
East

90 0 17-Sep-16 A 03-Jan-17 A

TWSRE-1140B* Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along 
Realigned TWSR East

145 49 13-Feb-17 A 19-Jun-17

TWSRE-1150 Construct no fine concrete, U-channel and filling to required level 
for pipe laying works

30 0 06-Jan-15 A 04-Sep-15 A

TWSRE-1160 Road Formation, Road Drainage, Kerb and Pavement (Incl. 
FL/F8A, FL/F9)

83 83 12-Jun-17 16-Sep-17

TWSRE-1170 Remaining Noise Barrier NB3 Stem Wall (a total of 24m long) 45 45 31-May-17* 22-Jul-17

TWSRE Zone 2 betweTWSRE Zone 2 between CH270 and CH380 818 95 05-Nov-14 A 18-Sep-17

At-Grade RoadworksAt-Grade Roadworks 818 95 05-Nov-14 A 18-Sep-17

TWSRE-2010 Noise Barrier NB3 - Footing adjacent to Realigned TWSR East 
(48m)

110 0 03-Mar-15 A 09-Jun-15 A

TWSRE-2020 Retaining Wall Construction for FL/RW6 45 0 05-Nov-14 A 05-Jan-15 A

TWSRE-2030A* Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along 
Realigned TWSR East

25 0 17-Jul-15 A 22-Sep-16 A

TWSRE-2030B* Pipe laying - DN1400 Watermains (CHK) along Realigned TWSR 
East

55 0 17-Sep-16 A 05-Dec-16 A

TWSRE-2030B*10 Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along 
Realigned TWSR East, conflicted with J-bridge

21 0 25-Aug-15 A 08-Sep-16 A

TWSRE-2040 Completion of New Vehicular Bridge by FHW3 Contractor 0 0 20-Aug-16 A

TWSRE-2050 Erection of Scaffolding for Demolition Works of Kiu Tau Vehicular 
Bridge

60 0 20-Aug-16 A 05-Oct-16 A

TWSRE-2060A Demolition of Existing Kiu Tau Vehicular Bridge (Portion 1), above 
FLH

25 0 15-Oct-16 A 01-Nov-16 A

TWSRE-2060B Demolition of Existing Kiu Tau Vehicular Bridge (Portion 2), above 
existing TWSRE

35 0 27-Dec-16 A 25-Jan-17 A

TWSRE-2060C Demolition of Existing Kiu Tau Vehicular Bridge (Portion 3), above 
new TW SRE

27 0 02-Mar-17 A 22-Mar-17 A

TWSRE-2070 Commissioning of Realigned TWSR East 0 0 18-Sep-17

TWSRE-2080 Remaining Noise Barrier NB3 Stem Wall (total 2 bays) 35 35 31-May-17* 11-Jul-17

TWSRE-2090 Road Formation, Road Drainage, Kerb and Pavement 70 70 27-May-17 18-Aug-17

TWSRE Zone 3 betweTWSRE Zone 3 between CH380 and CH456 763 70 20-Jun-14 A 14-Jul-17

At-Grade RoadworksAt-Grade Roadworks 763 70 20-Jun-14 A 14-Jul-17

TWSRE-3010 Noise Barrier NB3 - Footing adjacent to Realigned TWSR East 
(75.6m)

85 0 19-Mar-15 A 12-Sep-15 A

TWSRE-3020A* Pipe Laying - DN600 & DN1200 Watermains (CHB & CHC) along 
Realigned TWSR East

78 0 07-Jul-15 A 13-Jan-16 A

TWSRE-3020B* Pipe laying - DN2300 Watermains (CHJ) along Realigned TWSR 
East

75 0 20-Jun-14 A 24-Sep-14 A

TWSRE-3030 Road Drainage 55 0 24-Oct-14 A 16-Feb-15 A

TWSRE-3040 Road Formation, Kerb and Pavement (Incl. FL/F10) 70 70 20-Apr-17 14-Jul-17

Roundabout A, Slip RRoundabout A, Slip Road and Access Road 919 0 10-Mar-14 A 31-Mar-17 A

TWSRE-4010 Filling Works at the abandoned water channel 115 0 10-Mar-14 A 17-Sep-14 A

TWSRE-4020 Slip Road Y (CH260-CH404) - Road Formation, Road Drainage, 
Kerb, Planter and Pavement

108 0 28-Dec-15 A 02-Jun-16 A

TWSRE-4030A Slip Road Y (CH100-CH150) - Road Drainage 35 0 18-Sep-14 A 31-Oct-14 A
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Bay 1 - Base Slab

Bay 2 - Base Slab

Bay 1 - Wall and Top Slab

Bay 2 - Wall and Top Slab

Installation of Mini-Pile for PC01 & PC02 (22nos)

Noise Barrier NB3 - PC01 & PC02 Pile Cap Construction

Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (96m)

Retaining Wall Construction for FL/RW5

Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along Realigned TWSR East

Construct no fine concrete, U-channel and filling to required level for pipe laying works

Road Formation, Road Drainage, Kerb and Pavement (Incl. FL/F8A, FL/F9)

Remaining Noise Barrier NB3 Stem Wall (a tota l of 24m long)

Noise Barrier NB3 - Footing adjacent to Realigned TWSR East  (48m)

Retaining Wall Construction for FL/RW6

Completion of New Vehicular Bridge by FHW3 Contractor

Erection of Scaffolding for Demolition Works of Kiu Tau Vehicular Bridge

Demolition of Existing Kiu Tau Vehicular Bridge (Portion 1), above FLH

Demolition of Existing Kiu Tau Vehicular Bridge (Portion 2), above existing TWSRE

Demolition of Existing Kiu Tau Vehicular Bridge (Portion 3), above new TWSRE

Commissioning of Realigned TWSR East

Remaining Noise Barrier NB3 Stem Wall (total 2 bays)

Road Formation, Road Drainage, Kerb and Pavement

Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (75.6m)

Road Drainage

Road Formation, Kerb and Pavement (Incl. FL/F10)

Filling Works at the abandoned water channel

Slip Road Y (CH260-CH404) - Road Formation, Road Drainage, Kerb, Planter and Pavement

Slip Road Y (CH100-CH150) - Road Drainage

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

TWSRE-4030B Slip Road Y (CH100-CH230) - Remaining Road Drainage 31 0 22-Mar-16 A 02-Jun-16 A

TWSRE-4030C Slip Road Y (CH100-CH230) - Road Formation 26 0 26-Oct-15 A 02-Jun-16 A

TWSRE-4040A* Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along 
Access Road A

58 0 03-Mar-15 A 15-Jun-15 A

TWSRE-4040B* Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along 
Roundabout A

66 0 17-Jun-15 A 01-Sep-15 A

TWSRE-4050A* Pipe laying - DN2300 Watermains (CHJ) along Access Road A 68 0 02-Jan-15 A 28-May-15 A

TWSRE-4050B* Pipe laying - DN2300 Watermains (CHJ) along Roundabout A 27 0 27-Sep-14 A 31-Oct-14 A

TWSRE-4060A Access Road A - Road Drainage 327 0 18-Jul-14 A 30-Oct-14 A

TWSRE-4060B Access Road A - Road Format ion, Kerb, Planter and Pavement 44 0 22-Jun-15 A 23-Oct-15 A

TWSRE-4070 Roundabout A - Road Formation, Kerb, Planter and Pavement 
(covered by VO 130)

90 0 26-Oct-15 A 02-Jun-16 A

TWSRE-4080 Preparation Works for Implementation of TTA Scheme E1 42 0 24-Jun-15 A 23-Oct-15 A

TWSRE-4090 Implementation of TTA - Scheme E1 (Drawing No. CW/009/015) 0 0 24-Oct-15 A

TWSRE-4100A Dwarf Wall DW1 (ch.53-66) at Access Road A (covered by VO 83) 40 0 02-Jul-15 A 31-Aug-15 A

TWSRE-4100B Dwarf Wall DW1 (ch.44-53) at Access Road A (covered by VO 83) 40 0 22-Aug-15 A 23-Sep-15 A

TWSRE-4110 Preparation Works for Implementation of TTA Scheme E1A (to shift 
TWSRE to Access Rd A & Roundabout A)

30 0 26-Oct-15 A 19-Mar-16 A

TWSRE-4120 Implementation of TTA - Scheme E1A (to shift TWSRE to Access 
Road A & Roundabout A)

0 0 21-Mar-16 A

TWSRE-5000 Implementation of TTA at Roundabout A for Improvement Works 0 0 29-Nov-16 A

TWSRE-5010 Modification Works to new Roundabout A 90 0 29-Nov-16 A 30-Mar-17 A

TWSRE-5020 Hand Over the area to BBI Contractor 0 0 31-Mar-17 A

Remaining Works for Remaining Works for No ise Barrier along realigned TWSR East 35 35 19-Aug-17 28-Sep-17

TWSRE-NB-120 Installation of Steelwork & Transparent Panel - Noise Barrier NB3 
(254m)

35 35 19-Aug-17* 28-Sep-17

Stage 1C - Viaduct SStage 1C - Viaduct Structure & TCSS Civil Provisions (KD-9) 1337 324 31-Oct-13 A 28-May-18

PreliminariesPreliminaries 877 0 31-Oct-13 A 20-Sep-16 A

B-1000A ADMS Installation inside MTRCL Railway (for pier AD11, AD12, 
AB10)

14 0 31-Oct-14 A 28-Nov-14 A

B-1000B ADMS Installation inside MTRCL Railway (for pier AC5, AC6, AC7) 3 0 15-May-14 A 30-May-14 A

B-1010A Demonstration to MTRCL (for pier AD11, AD12, AB10) 1 0 29-Nov-14 A 29-Nov-14 A

B-1010B Demonstration to MTRCL (for pier AC5, AC6, AC7) 1 0 31-May-14 A 31-May-14 A

B-1020A Base-line Monitoring (for pier AD11, AD12, AB10) 10 0 29-Nov-14 A 03-Dec-14 A

B-1020B Base-line Monitoring (for pier AC5, AC6, AC7) 7 0 01-Jun-14 A 08-Jun-14 A

B-2000 CLP 11KV Cable Diversion at Area C 12 0 24-Feb-14 A 02-Mar-14 A

B-2010 CLP LV Cable Diversion at Area D 12 0 16-Apr-14 A 05-Jul-14 A

B-2020 Completion of Cable Detection & CLP Underground 11KV Cable 
Diversion at Area A

0 0 31-Oct-13 A

B-2030 Completion of CLP Overhead 11KV Cable Diversion at Area B 
(Phase 2)

0 0 12-Dec-14 A

B-2040 Completion of CLP 11KV Cable Diversion at Area C 0 0 02-Mar-14 A

B-2050 Completion of CLP LV Cable Diversion at Area D 0 0 05-Jul-14 A

B-3000 Plant Mobilization for Piling Rig (Plant 1) (for viaduct construction) 13 0 05-Nov-13 A 19-Nov-13 A

B-3010 Plant Mobilization for Piling Rig (Plant 2) (for viaduct construction) 25 0 17-Feb-14 A 28-Feb-14 A

B-3020 Plant Mobilization for Piling Rig (Plant 3) (for viaduct construction) 7 0 07-Apr-14 A 09-Apr-14 A

B-3040 Plant Mobilization for Piling Rig (Plant 5) (for bored pile wall 
construction)

25 0 10-Dec-13 A 23-Dec-13 A

B-3050 Relocation of Plant including Pre-drilling Works 15 0 08-Mar-16 A 07-Apr-16 A

B-3060 Plant Mobilization for Piling Rig (Plant 4) (for viaduct construction) 7 0 12-May-14 A 13-May-14 A
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Slip Road Y (CH100-CH230) - Remaining Road Drainage

Slip Road Y (CH100-CH230) - Road Formation

Access Road A - Road Drainage

Access Road A - Road Format ion,  Kerb, Planter and Pavement

Roundabout A - Road Formation, Kerb, Planter and Pavement (covered by VO 130)

Preparation Works for Implementation of TTA Scheme E1

Implementation of TTA - Scheme E1 (Drawing No. CW/009/015)

Dwarf Wall DW1 (ch.53-66) at Access Road A (covered by VO 83)

Dwarf Wall DW1 (ch.44-53) at  Access Road A (covered by VO 83)

Preparation Works for Implementation of TTA Scheme E1A (to shift TWSRE to Access Rd A & Roundabout A)

Implementation of TTA - Scheme E1A (to shift TWSRE to Access Road A & Roundabout A)

Implementation of TTA at Roundabout A for Improvement  Works

Modification Works to new Roundabout A

Hand Over the area to BBI Contractor

Installation of Steelwork & Transparent Panel - Noise Barrier NB3 (254m)

ADMS Installation inside MTRCL Railway (for pier AD11, AD12, AB10)

ADMS Installation inside MTRCL Railway (for pier AC5, AC6, AC7)

Demonstration to MTRCL (for pier AD11, AD12, AB10)

Demonstration to MTRCL (for pier AC5, AC6, AC7)

Base-line Monitoring (for pier AD11, AD12, AB10)

Base-line Monitoring (for pier AC5, AC6, AC7)

CLP 11KV Cable Diversion at Area C

CLP LV Cable Diversion at Area D

Completion of Cable Detection & CLP Underground 11KV Cable Diversion at Area A

Completion of CLP Overhead 11KV Cable Diversion at Area B (Phase 2)

Completion of CLP 11KV Cable Diversion at Area C

Completion of CLP LV Cable Diversion at Area D

Plant Mobilization for Piling Rig (Plant 1) (for viaduct construction)

Plant Mobilization for Piling Rig (Plant 2) (for viaduct construction)

Plant Mobilization for Piling Rig (Plant 3) (for viaduct construction)

Plant Mobilization for Piling Rig (Plant 5) (for bored pile wall construction)

Relocation of Plant including Pre-drilling Works

Plant Mobilization for Piling Rig (Plant 4) (for viaduct construction)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

B-4000 Removal of Asbestos in Portion FH4 30 0 24-Jan-14 A 28-Feb-14 A

B-4010 Erection of Catch Fence in Portion FH4 50 0 18-Jan-14 A 19-Mar-14 A

B-4020 Site Clearance and Site Formation at FH6 35 0 15-Apr-14 A 21-May-14 A

B-4030 Erection of Catch Fence at DSD Maintenance Access for AB10 25 0 13-Oct-14 A 15-Nov-14 A

B-4040 Erection of Catch Fence at DSD Maintenance Access for AD11 25 0 03-Dec-14 A 20-Dec-14 A

B-4050 Erection of Catch Fence at Portion FH9 for AB11 and AD12 45 0 13-Apr-15 A 03-Jun-15 A

B-5000 Provide a Temporary Cycle Track (Scheme 1) 27 0 22-May-14 A 05-Oct-14 A

B-5000a Demolition of Existing Cycle Track at FH6 20 0 06-Oct-14 A 29-Oct-14 A

B-5010 Provide a Temporary Cycle Track (Scheme 2, along DSD 
maintenance access)

28 0 05-Feb-15 A 02-Mar-15 A

B-5020 Demolition of Temporary Cycle  Track constructed at FH6 27 0 03-Mar-15 A 28-Mar-15 A

B-5030 Disruption due to Division Cycle Track 27 0 07-May-14 A 08-Jun-14 A

B-5040 Utilities Diversion for AA8 Piling Works 60 0 29-Apr-16 A 27-Jun-16 A

B-6000 Transportation of Special Lifting Frame to Portion FH9 32 0 13-Aug-16 A 20-Sep-16 A

Foundation & Pier CoFoundation & Pier Construction 1035 18 20-Nov-13 A 12-May-17

Bridge ABridge A 892 0 04-Dec-13 A 20-Feb-17 A

BA-01-1000a Abutment AA1 - Piling Works (P2) 12 0 14-Mar-15 A 27-Mar-15 A

BA-01-1000b Abutment AA1 - Piling Works (P1) 11 0 07-Jan-16 A 18-Jan-16 A

BA-01-1010 Abutment AA1 - Pile Test 14 0 06-May-15 A 14-Mar-16 A

BA-01-1020 Abutment AA1 -  Pile Cap 35 0 24-Sep-16 A 14-Nov-16 A

BA-01-1020B Abutment AA1 - Abutment Wall 28 0 14-Dec-16 A 19-Jan-17 A

BA-01-1020C Abutment AA1 -  Plinth Construction 6 0 13-Feb-17 A 20-Feb-17 A

BA-02-1000 Pier AA2W - Piling Works 12 0 29-Jan-16 A 04-Feb-16 A

BA-02-1010 Pier AA2W - Pile Test 14 0 07-Mar-16 A 21-Mar-16 A

BA-02-1020A Pier AA2E - Pile Cap 30 0 04-May-15 A 31-Aug-15 A

BA-02-1020B Pier AA2W - Pile Cap 30 0 22-Mar-16 A 22-Jun-16 A

BA-02-1030 Pier AA2W - Pier Construction 21 0 26-Jul-16 A 08-Aug-16 A

BA-02-1040 Pier AA2E - Pier Construction 21 0 19-Feb-16 A 15-Apr-16 A

BA-02-1050 Portal AA2 - Portal Beam Construction together with Kicker 72 0 29-Oct-16 A 20-Dec-16 A

BA-02-2000 Pier AA2E - Piling Works 12 0 17-Sep-14 A 10-Oct-14 A

BA-02-2010 Pier AA2E - Pile Test 7 0 25-Oct-14 A 14-Nov-14 A

BA-03-1000 Pier AA3 - Piling Works 12 0 30-Aug-14 A 10-Sep-14 A

BA-03-1010 Pier AA3 - Pile Test 7 0 25-Sep-14 A 13-Oct-14 A

BA-03-1020 Pier AA3 - Pile Cap 30 0 27-Apr-15 A 06-Jun-15 A

BA-03-1030 Pier AA3 - Pier Construction 35 0 17-Aug-15 A 05-Oct-15 A

BA-04-1000 Pier AA4 - Piling Works 12 0 15-Jul-14 A 11-Aug-14 A

BA-04-1010 Pier AA4 - Pile Test 7 0 30-Aug-14 A 04-Oct-14 A

BA-04-1020 Pier AA4 - Pile Cap 30 0 04-Feb-15 A 19-Mar-15 A

BA-04-1030 Pier AA4 - Pier Construction 14 0 29-Jun-15 A 07-Aug-15 A

BA-05-1000 Pier AA5 - Piling Works 12 0 26-Mar-14 A 17-Apr-14 A

BA-05-1010 Pier AA5 - Pile Test 7 0 08-May-14 A 22-May-14 A
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Removal of Asbestos in Portion FH4

Erection of Catch Fence in Portion FH4

Site Clearance and Site Formation at FH6

Erection of Catch Fence at DSD Maintenance Access for AB10

Erection of Catch Fence at DSD Maintenance Access for AD11

Erection of Catch Fence at Portion FH9 for AB11 and AD12

Provide a Temporary Cycle Track (Scheme 1)

Demolition of Existing Cycle Track at FH6

Provide a Temporary Cycle Track (Scheme 2, along DSD maintenance access)

Demolition of Temporary Cycle Track constructed at FH6

Disruption due to Division Cycle Track

Utilities Diversion for AA8 Piling Works

Transportation of Special Lifting Frame to Portion FH9

Abutment AA1 - Piling Works (P2)

Abutment AA1 - Piling Works (P1)

Abutment AA1 - Pile Test

Abutment AA1 -  Pile Cap

Abutment AA1 - Abutment Wall

Abutment AA1 -  Plinth Construction

Pier AA2W - Piling Works

Pier AA2W - Pile Test

Pier AA2E - Pile Cap

Pier AA2W - Pile Cap

Pier AA2W - Pier Construction

Pier AA2E - Pier Construction

Portal AA2 - Portal Beam Construction together with Kicker

Pier AA2E - Piling Works

Pier AA2E - Pile Test

Pier AA3 - Piling Works

Pier AA3 - Pile Test

Pier AA3 - Pile Cap

Pier AA3 - Pier Construction

Pier AA4 - Piling Works

Pier AA4 - Pile Test

Pier AA4 - Pile Cap

Pier AA4 - Pier Construction

Pier AA5 - Piling Works

Pier AA5 - Pile Test

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

BA-05-1020 Pier AA5 - Pile Cap 30 0 03-May-14 A 09-Jun-14 A

BA-05-1030 Pier AA5 - Pier Construction (Twin Pier) 27 0 29-Oct-14 A 18-Dec-15 A

BA-06-1000 Pier AA6 - Piling Works 28 0 08-Apr-16 A 12-May-16 A

BA-06-1010 Pier AA6 - Pile Test 14 0 22-Jun-16 A 02-Jul-16 A

BA-06-1020 Pier AA6 - Pile Cap 40 0 23-Jul-16 A 05-Nov-16 A

BA-06-1030 Pier AA6 - Pier Construction 35 0 14-Nov-16 A 18-Feb-17 A

BA-07-1000 Pier AA7 - Piling Works 24 0 29-Aug-15 A 21-Sep-15 A

BA-07-1010 Pier AA7 - Pile Test 14 0 08-Oct-15 A 13-Oct-15 A

BA-07-1020 Pier AA7 - Pile Cap 30 0 30-Oct-15 A 17-Dec-15 A

BA-07-1030 Pier AA7 - Pier Construction 28 0 31-Dec-15 A 07-Mar-16 A

BA-08-1000A Pier AA8 - Piling Works (P1) 12 0 26-Feb-16 A 10-Mar-16 A

BA-08-1000B Pier AA8 - Piling Works (P2,P3) 24 0 28-Jun-16 A 25-Jul-16 A

BA-08-1010 Pier AA8 - Pile Test 14 0 06-Aug-16 A 27-Aug-16 A

BA-08-1020 Pier AA8 - Pile Cap 35 0 15-Aug-16 A 17-Oct-16 A

BA-08-1030 Pier AA8 - Pier Construction 35 0 18-Oct-16 A 01-Dec-16 A

BA-09-1000 Pier AA9 - Piling Works 36 0 30-May-15 A 30-Jun-15 A

BA-09-1010 Pier AA9 - Pile Test 14 0 09-Jul-15 A 22-Jul-15 A

BA-09-1020 Pier AA9 - Pile Cap 30 0 13-Aug-15 A 13-Oct-15 A

BA-09-1030 Pier AA9 - Pier Construction (Twin Pier) 49 0 07-Nov-15 A 29-Apr-16 A

BA-10-1000 Pier AA10 - Piling Works 24 0 07-Nov-15 A 30-Dec-15 A

BA-10-1010 Pier AA10 - Pile Test 14 0 08-Jan-16 A 16-Jan-16 A

BA-10-1020 Pier AA10 - Pile Cap 30 0 18-Jan-16 A 29-Mar-16 A

BA-10-1030 Pier AA10 - Pier Construction 55 0 11-Apr-16 A 07-Jul-16 A

BA-11-1000A Pier AA11 - Piling Works (P1) 12 0 25-Jul-15 A 06-Aug-15 A

BA-11-1000B Pier AA11 - Piling Works (P2) 12 0 10-Nov-15 A 20-Nov-15 A

BA-11-1010 Pier AA11 - Pile Test 14 0 18-Aug-15 A 10-Dec-15 A

BA-11-1020 Pier AA11 - Pile Cap 30 0 15-Dec-15 A 26-Jan-16 A

BA-11-1030 Pier AA11 - Pier Construction 35 0 19-Feb-16 A 20-Apr-16 A

BA-12-1000 Pier AA12 - Piling Works 24 0 04-Dec-13 A 31-Dec-13 A

BA-12-1010 Pier AA12 - Pile Test 14 0 11-Feb-14 A 01-Apr-14 A

BA-12-1020 Pier AA12 - Pile Cap 30 0 05-Mar-14 A 12-Jul-14 A

BA-12-1030 Pier AA12 - Pier Construction 35 0 10-Oct-15 A 11-Dec-15 A

BA-13-1000 Pier AA13 - Piling Works 24 0 19-May-14 A 03-Jul-14 A

BA-13-1010 Pier AA13 - Pile Test 7 0 31-Jul-14 A 23-Aug-14 A

BA-13-1020 Pier AA13 - Pile Cap 30 0 01-Sep-14 A 28-Oct-14 A

BA-13-1030 Pier AA13 - Pier Construction (Twin Pier) 38 0 06-Nov-14 A 19-Jun-15 A

BA-14-1000 Pier AA14 - Piling Works 12 0 07-Aug-14 A 22-Aug-14 A

BA-14-1010 Pier AA14 - Pile Test 7 0 08-Sep-14 A 09-Oct-14 A

BA-14-1020 Pier AA14 - Pile Cap 30 0 16-Oct-14 A 31-Oct-14 A

BA-14-1030 Pier AA14 - Pier Construction 31 0 20-Nov-14 A 02-May-15 A
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Pier AA5 - Pile Cap

Pier AA5 - Pier Construction (Twin Pier)

Pier AA6 - Piling Works

Pier AA6 - Pile Test

Pier AA6 - Pile Cap

Pier AA6 - Pier Construction

Pier AA7 - Piling Works

Pier AA7 - Pile Test

Pier AA7 - Pile Cap

Pier AA7 - Pier Construction

Pier AA8 - Piling Works (P1)

Pier AA8 - Piling Works (P2,P3)

Pier AA8 - Pile Test

Pier AA8 - Pile Cap

Pier AA8 - Pier Construction

Pier AA9 - Piling Works

Pier AA9 - Pile Test

Pier AA9 - Pile Cap

Pier AA9 - Pier Construction (Twin Pier)

Pier AA10 - Piling Works

Pier AA10 - Pile Test

Pier AA10 - Pile Cap

Pier AA10 - Pier Construction

Pier AA11 - Piling Works (P1)

Pier AA11 - Piling Works (P2)

Pier AA11 - Pile  Test

Pier AA11 - Pile Cap

Pier AA11 - Pier Construction

Pier AA12 - Piling Works

Pier AA12 - Pile Test

Pier AA12 - Pile Cap

Pier AA12 - Pier Construction

Pier AA13 - Piling Works

Pier AA13 - Pile Test

Pier AA13 - Pile Cap

Pier AA13 - Pier Construction (Twin Pier)

Pier AA14 - Piling Works

Pier AA14 - Pile Test

Pier AA14 - Pile Cap

Pier AA14 - Pier Construction

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

BA-15-1000 Pier AA15 - Piling Works 24 0 12-Apr-14 A 17-May-14 A

BA-15-1010 Pier AA15 - Pile Test 7 0 06-Jun-14 A 16-Jul-14 A

BA-15-1020 Pier AA15 - Pile Cap 30 0 17-Jul-14 A 19-Sep-14 A

BA-15-1030 Pier AA15 - Pier Construction 31 0 14-Feb-15 A 15-Jul-15 A

BA-16-1000 Pier AA16 - Piling Works 12 0 28-Nov-14 A 11-Dec-14 A

BA-16-1010 Pier AA16 - Pile Test 7 0 20-Dec-14 A 13-Jan-15 A

BA-16-1020 Pier AA16 - Pile Cap 30 0 03-Mar-15 A 28-Mar-15 A

BA-16-1030 Pier AA16 - Pier Construction 35 0 29-Apr-15 A 17-Aug-15 A

BA-17-1000 Pier AA17 - Piling Works 24 0 01-Mar-14 A 01-Apr-14 A

BA-17-1010 Pier AA17 - Pile Test 7 0 01-May-14 A 26-May-14 A

BA-17-1020 Pier AA17 - Pile Cap 30 0 10-May-14 A 24-Jul-14 A

BA-17-1030 Pier AA17 - Pier Construction 24 0 05-Feb-15 A 17-Jul-15 A

BA-18-1000 Pier AA18 - Piling Works 12 0 07-Jul-14 A 19-Aug-14 A

BA-18-1010 Pier AA18 - Pile Test 7 0 08-Sep-14 A 06-Oct-14 A

BA-18-1020 Pier AA18 - Pile Cap 30 0 15-Jan-15 A 16-Mar-15 A

BA-18-1030 Pier AA18 - Pier Construction 56 0 08-May-15 A 28-Nov-15 A

Bridge BBridge B 900 0 26-Feb-14 A 06-Mar-17 A

BB-01-1000A Abutment AB1 - Piling Works (P1) 18 0 09-Jul-15 A 20-Jul-15 A

BB-01-1000B Abutment AB1 - Piling Works (Conflict with town gas) 12 0 22-Aug-16 A 02-Sep-16 A

BB-01-1010 Abutment AB1 - Pile Test 14 0 12-Sep-16 A 17-Sep-16 A

BB-01-1020 Abutment AB1 - Pile Cap 16 0 19-Oct-16 A 20-Dec-16 A

BB-01-1020B Abutment AB1 - Abutment Wall 28 0 06-Jan-17 A 20-Feb-17 A

BB-01-1020C Abutment AB1 -  Plinth Construction 6 0 01-Mar-17 A 06-Mar-17 A

BB-02-1000 Pier AB2 - Piling Works 12 0 27-Jul-16 A 18-Aug-16 A

BB-02-1010 Pier AB2 - Pile Test 14 0 12-Sep-16 A 17-Sep-16 A

BB-02-1020 Pier AB2 - Pile Cap 35 0 13-Oct-16 A 30-Nov-16 A

BB-02-1030 Pier AB2 - Pier Construction 7 0 14-Dec-16 A 30-Dec-16 A

BB-03-1000A Pier AB3 - Piling Works (P1) 12 0 17-Aug-15 A 22-Aug-15 A

BB-03-1000B Pier AB3 - Piling Works (P2) 12 0 29-Sep-15 A 05-Oct-15 A

BB-03-1010 Pier AB3 - Pile Test 14 0 13-Oct-15 A 29-Oct-15 A

BB-03-1020 Pier AB3 - Pile Cap 30 0 26-Oct-15 A 19-Dec-15 A

BB-03-1030 Pier AB3 - Pier Construction 21 0 29-Dec-15 A 05-Feb-16 A

BB-04-1000 Pier AB4 - Piling Works 28 0 29-Apr-16 A 27-Jun-16 A

BB-04-1010 Pier AB4 - Pile Test 14 0 22-Jun-16 A 02-Jul-16 A

BB-04-1020 Pier AB4 - Pile Cap 35 0 17-Aug-16 A 30-Sep-16 A

BB-04-1030 Pier AB4 - Pier Construction 35 0 03-Oct-16 A 10-Jan-17 A

BB-05-1000 Pier AB5 - Piling Works 12 0 26-Feb-14 A 19-Mar-14 A

BB-05-1010 Pier AB5 - Pile Test 7 0 08-May-14 A 22-May-14 A

BB-05-1020 Pier AB5 - Pile Cap 30 0 21-May-14 A 13-Jun-14 A

BB-05-1030 Pier AB5 - Pier Construction 35 0 29-Apr-15 A 28-Jul-15 A
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Pier AA15 - Piling Works

Pier AA15 - Pile Test

Pier AA15 - Pile Cap

Pier AA15 - Pier Construction

Pier AA16 - Piling Works

Pier AA16 - Pile Test

Pier AA16 - Pile Cap

Pier AA16 - Pier Construction

Pier AA17 - Piling Works

Pier AA17 - Pile Test

Pier AA17 - Pile Cap

Pier AA17 - Pier Construction

Pier AA18 - Piling Works

Pier AA18 - Pile Test

Pier AA18 - Pile Cap

Pier AA18 - Pier Construction

Abutment AB1 - Piling Works (P1)

Abutment AB1 - Piling Works (Conflict with town gas)

Abutment AB1 - Pile Test

Abutment AB1 - Pile Cap

Abutment AB1 - Abutment Wall

Abutment AB1 -  Plinth Construction

Pier AB2 - Piling Works

Pier AB2 - Pile Test

Pier AB2 - Pile Cap

Pier AB2 - Pier Construction

Pier AB3 - Piling Works (P1)

Pier AB3 - Piling Works (P2)

Pier AB3 - Pile Test

Pier AB3 - Pile Cap

Pier AB3 - Pier Construction

Pier AB4 - Piling Works

Pier AB4 - Pile Test

Pier AB4 - Pile Cap

Pier AB4 - Pier Construction

Pier AB5 - Piling Works

Pier AB5 - Pile Test

Pier AB5 - Pile Cap

Pier AB5 - Pier Construction

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

BB-06-1000 Pier AB6 - Piling Works 24 0 23-Jun-14 A 26-Jul-14 A

BB-06-1010 Pier AB6 - Pile Test 7 0 29-Aug-14 A 06-Oct-14 A

BB-06-1020A Pier AB6E - Pile Cap 30 0 26-Nov-14 A 30-Dec-14 A

BB-06-1020B Pier AB6W - Pile Cap 30 0 10-Oct-14 A 19-Nov-14 A

BB-06-1030 Pier AB6E - Pier Construction 48 0 21-Nov-15 A 19-Feb-16 A

BB-06-1040 Pier AB6W - Pier Construction 48 0 05-Oct-15 A 18-Nov-15 A

BB-06-1050 Portal AB6 - Portal Beam Construction together with Kicker 100 0 06-Jun-16 A 18-Nov-16 A

BB-07-1000 Pier AB7 - Piling Works 12 0 05-Aug-14 A 27-Aug-14 A

BB-07-1010 Pier AB7 - Pile Test 12 0 19-Sep-14 A 02-Jan-15 A

BB-07-1020 Pier AB7 - Pile Cap 30 0 05-Jan-15 A 24-Jan-15 A

BB-07-1030 Pier AB7 - Pier Construction 32 0 09-Apr-15 A 18-Jun-15 A

BB-07-1040 Portal AB7/AD9 - Portal Beam Construction together with Kicker 62 0 19-Sep-15 A 04-Dec-15 A

BB-08-1000A Pier AB8(P1) - Piling Works 12 0 28-Apr-14 A 07-Jun-14 A

BB-08-1000B Pier AB8(P2) - Piling Works 12 0 25-Aug-14 A 15-Sep-14 A

BB-08-1010A Pier AB8(P1) - Pile Test 7 0 04-Jul-14 A 29-Oct-14 A

BB-08-1010B Pier AB8(P2) - Pile Test 7 0 25-Sep-14 A 13-Oct-14 A

BB-08-1020A Pier AB8W - Pile Cap 30 0 03-Nov-14 A 29-Nov-14 A

BB-08-1020B Pier AB8E - Pile Cap 30 0 04-Nov-14 A 22-Nov-14 A

BB-08-1030 Pier AB8W - Pier Construction 24 0 15-Dec-14 A 18-May-15 A

BB-08-1040 Pier AB8E - Pier Construction 24 0 13-Dec-14 A 18-Apr-15 A

BB-08-1050 Portal AB8 - Portal Beam Construction together with Kicker 75 0 13-Jun-15 A 11-Sep-15 A

BB-09-1000 Pier AB9 - Piling Works 24 0 25-Oct-14 A 22-Nov-14 A

BB-09-1010 Pier AB9 - Pile Test 7 0 01-Dec-14 A 09-Jan-15 A

BB-09-1020 Pier AB9 - Pile Cap 48 0 26-Mar-15 A 03-Jun-15 A

BB-09-1030 Pier AB9 - Pier Construction 24 0 17-Jul-15 A 16-Oct-15 A

BB-10-1000 Pier AB10 - Piling Works 24 0 04-Dec-14 A 07-Jan-15 A

BB-10-1010 Pier AB10 - Pile Test 7 0 26-Jan-15 A 17-Feb-15 A

BB-10-1020 Pier AB10 - Pile Cap 60 0 23-Mar-15 A 27-May-15 A

BB-10-1030 Pier AB10 - Pier Construction 25 0 22-Jun-15 A 14-Sep-15 A

BB-11-1000 Pier AB11 - Piling Works 24 0 15-Jun-15 A 15-Jul-15 A

BB-11-1010 Pier AB11 - Pile Test 14 0 10-Aug-15 A 14-Aug-15 A

BB-11-1020 Pier AB11 - Pile Cap 30 0 29-Aug-15 A 20-Oct-15 A

BB-11-1030 Pier AB11 - Pier Construction 45 0 06-Nov-15 A 19-Dec-15 A

BB-12-1000A Abutment AB12/AD14 - Piling Works 70 0 06-Feb-15 A 10-Jun-15 A

BB-12-1010 Abutment AB12/AD14 - Pile Test 14 0 12-May-15 A 06-Jul-15 A

BB-12-1020A Abutment AB12/AD14 - Pile Cap 65 0 28-Oct-15 A 23-Jun-16 A

BB-12-1020B Abutment AB12/AD14 - Abutment Wall 120 0 15-Aug-16 A 09-Feb-17 A

BB-12-1020C Abutment AB12/AD14 -  Plinth Construction 14 0 13-Feb-17 A 20-Feb-17 A

Bridge CBridge C 852 0 20-Nov-13 A 14-Sep-16 A

BC-01-1000 Abutment AC1 - Piling Works 36 0 06-May-15 A 29-May-15 A
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Pier AB6 - Piling Works

Pier AB6 - Pile Test

Pier AB6E - Pile Cap

Pier AB6W - Pile Cap

Pier AB6E - Pier Construction

Pier AB6W - Pier Construction

Portal AB6 - Portal Beam Construction together with Kicker

Pier AB7 - Piling Works

Pier AB7 - Pile Test

Pier AB7 - Pile Cap

Pier AB7 - Pier Construction

Portal AB7/AD9 - Portal Beam Construction together with Kicker

Pier AB8(P1) - Piling Works

Pier AB8(P2) - Piling Works

Pier AB8(P1) - Pile Test

Pier AB8(P2) - Pile Test

Pier AB8W - Pile Cap

Pier AB8E - Pile Cap

Pier AB8W - Pier Construction

Pier AB8E - Pier Construction

Portal AB8 - Portal Beam Construction together with Kicker

Pier AB9 - Piling Works

Pier AB9 - Pile Test

Pier AB9 - Pile Cap

Pier AB9 - Pier Construction

Pier AB10 - Piling Works

Pier AB10 - Pile Test

Pier AB10 - Pile Cap

Pier AB10 - Pier Construction

Pier AB11 - Piling Works

Pier AB11 - Pile Test

Pier AB11 - Pile Cap

Pier AB11 - Pier Construction

Abutment AB12/AD14 - Piling Works

Abutment AB12/AD14 - Pile Test

Abutment AB12/AD14 - Pile Cap

Abutment AB12/AD14 - Abutment Wall

Abutment AB12/AD14 -  Plinth Construction

Abutment AC1 - Piling Works

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

BC-01-1010 Abutment AC1 - Pile Test 14 0 08-Jun-15 A 25-Jun-15 A

BC-01-1020A Abutment AC1 - Pile Cap 49 0 03-Aug-15 A 03-Oct-15 A

BC-01-1020B Abutment AC1 - Abutment Wall 80 0 16-Dec-15 A 23-Apr-16 A

BC-01-1020C Abutment AC1 -  Plinth Construction 5 0 09-Sep-16 A 14-Sep-16 A

BC-02-1000 Pier AC2 - Piling Works 24 0 21-Jan-15 A 16-Feb-15 A

BC-02-1010 Pier AC2 - Pile Test 7 0 02-Mar-15 A 28-Mar-15 A

BC-02-1020 Pier AC2 - Pile Cap 30 0 18-Jan-16 A 14-Mar-16 A

BC-02-1030 Pier AC2 - Pier Construction 28 0 12-Apr-16 A 24-Jun-16 A

BC-03-1000 Pier AC3 - Piling Works 24 0 09-Oct-15 A 07-Nov-15 A

BC-03-1010 Pier AC3 - Pile Test 14 0 28-Nov-15 A 09-Dec-15 A

BC-03-1020 Pier AC3 - Pile Cap 30 0 11-Dec-15 A 06-Feb-16 A

BC-03-1030 Pier AC3 - Pier Construction 28 0 22-Jan-16 A 09-Mar-16 A

BC-04-1000 Pier AC4 - Piling Works 24 0 20-Nov-13 A 11-Jan-14 A

BC-04-1010 Pier AC4 - Pile Test 14 0 11-Feb-14 A 01-Apr-14 A

BC-04-1020 Pier AC4 - Pile Cap 30 0 08-Apr-14 A 31-May-14 A

BC-04-1030 Pier AC4 - Pier Construction 35 0 03-Sep-15 A 12-Nov-15 A

BC-05-1000 Pier AC5 - Piling Works 24 0 19-Jun-14 A 29-Jul-14 A

BC-05-1010 Pier AC5 - Pile Test 7 0 16-Aug-14 A 17-Sep-14 A

BC-05-1020 Pier AC5 - Pile Cap 30 0 06-Oct-14 A 27-Nov-14 A

BC-05-1030 Pier AC5 - Pier Construction (Twin Pier) 38 0 22-Dec-14 A 15-Oct-15 A

BC-06-1000 Pier AC6 - Piling Works 12 0 09-Jul-14 A 25-Jul-14 A

BC-06-1010 Pier AC6 - Pile Test 7 0 16-Aug-14 A 17-Sep-14 A

BC-06-1020 Pier AC6 - Pile Cap 30 0 25-Sep-14 A 18-Oct-14 A

BC-06-1030 Pier AC6 - Pier Construction 24 0 21-Oct-14 A 20-Mar-15 A

BC-07-1000 Pier AC7 - Piling Works 24 0 12-Jul-14 A 09-Aug-14 A

BC-07-1010 Pier AC7 - Pile Test 7 0 29-Aug-14 A 26-Sep-14 A

BC-07-1020 Pier AC7 - Pile Cap 30 0 05-Sep-14 A 30-Oct-14 A

BC-07-1030 Pier AC7 - Pier Construction 24 0 10-Nov-14 A 16-Feb-15 A

BC-08-1000 Pier AC8 - Piling Works 24 0 23-Apr-14 A 14-Jun-14 A

BC-08-1010 Pier AC8 - Pile Test 7 0 17-Jun-14 A 30-Jul-14 A

BC-08-1020 Pier AC8 - Pile Cap 30 0 18-Jul-14 A 28-Aug-14 A

BC-08-1030 Pier AC8 - Pier Construction 24 0 13-Sep-14 A 13-Dec-14 A

BC-09-1000 Pier AC9 - Piling Works 24 0 01-Sep-14 A 25-Sep-14 A

BC-09-1010 Pier AC9 - Pile Test 7 0 08-Oct-14 A 28-Oct-14 A

BC-09-1020 Pier AC9 - Pile Cap 30 0 05-Nov-14 A 12-Dec-14 A

BC-09-1030 Pier AC9 - Pier Construction 28 0 02-Mar-15 A 19-Aug-15 A

BC-10-1000 Pier AC10 - Piling Works 12 0 11-Aug-14 A 28-Aug-14 A

BC-10-1010 Pier AC10 - Pile Test 7 0 13-Sep-14 A 08-Oct-14 A

BC-10-1020 Pier AC10 - Pile Cap 30 0 23-Nov-14 A 09-Jan-15 A

BC-10-1030 Pier AC10 - Pier Construction 21 0 01-Jun-15 A 06-Jul-15 A
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Abutment AC1 - Pile Test

Abutment AC1 - Pile Cap

Abutment AC1 - Abutment Wall

Abutment AC1 -  Plinth Construction

Pier AC2 - Piling Works

Pier AC2 - Pile Test

Pier AC2 - Pile Cap

Pier AC2 - Pier Construction

Pier AC3 - Piling Works

Pier AC3 - Pile Test

Pier AC3 - Pile Cap

Pier AC3 - Pier Construction

Pier AC4 - Piling Works

Pier AC4 - Pile Test

Pier AC4 - Pile Cap

Pier AC4 - Pier Construction

Pier AC5 - Piling Works

Pier AC5 - Pile Test

Pier AC5 - Pile Cap

Pier AC5 - Pier Construction (Twin Pier)

Pier AC6 - Piling Works

Pier AC6 - Pile Test

Pier AC6 - Pile Cap

Pier AC6 - Pier Construction

Pier AC7 - Piling Works

Pier AC7 - Pile Test

Pier AC7 - Pile Cap

Pier AC7 - Pier Construction

Pier AC8 - Piling Works

Pier AC8 - Pile Test

Pier AC8 - Pile Cap

Pier AC8 - Pier Construction

Pier AC9 - Piling Works

Pier AC9 - Pile Test

Pier AC9 - Pile Cap

Pier AC9 - Pier Construction

Pier AC10 - Piling Works

Pier AC10 - Pile Test

Pier AC10 - Pile Cap

Pier AC10 - Pier Construction

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

BC-11-1000 Pier AC11 - Piling Works 12 0 15-Jul-14 A 05-Aug-14 A

BC-11-1010 Pier AC11 - Pile Test 7 0 30-Aug-14 A 08-Oct-14 A

BC-11-1020 Pier AC11 - Pile Cap 30 0 24-Nov-14 A 21-Feb-15 A

BC-11-1030 Pier AC11 - Pier Construction (Twin Pier) 55 0 27-May-15 A 29-Sep-15 A

BC-12-1000 Pier AC12 - Piling Works 12 0 12-Nov-14 A 29-Nov-14 A

BC-12-1010 Pier AC12 - Pile Test  (incl. full core) 21 0 08-Dec-14 A 02-Jan-15 A

BC-12-1020 Pier AC12 - Pile Cap 30 0 26-Jan-15 A 15-May-15 A

BC-12-1030 Pier AC12 - Pier Construction 28 0 10-Jun-15 A 18-Dec-15 A

Bridge DBridge D 951 18 13-Jan-14 A 12-May-17

BD-01-1000 Abutment AD1 - Piling Works 24 0 22-Sep-14 A 18-Oct-14 A

BD-01-1010 Abutment AD1 - Pile Test 7 0 25-Oct-14 A 13-Nov-14 A

BD-01-1020A Abutment AD1 - Pile Cap 30 0 04-Nov-15 A 03-Dec-15 A

BD-01-1020B Abutment AD1 - Abutment Wall 80 0 18-Feb-16 A 15-Jul-16 A

BD-01-1020C Abutment AD1 - Plinth Construction 5 0 15-Sep-16 A 21-Sep-16 A

BD-02-1000 Pier AD2 - Piling Works 12 0 25-Jan-14 A 20-Feb-14 A

BD-02-1010 Pier AD2 - Pile Test 14 0 03-Apr-14 A 11-Apr-14 A

BD-03-1000 Pier AD3W - Piling Works 12 0 13-Jan-14 A 24-Jan-14 A

BD-03-1010 Pier AD3W - Pile Test 14 0 05-Mar-14 A 21-Aug-14 A

BD-03-1020A Pier AD3E - Pile Cap 30 0 28-Oct-14 A 20-Nov-14 A

BD-03-1020B Pier AD3W - Pile Cap 30 0 22-Aug-14 A 25-Sep-14 A

BD-03-1030 Pier AD3W - Pier Construction 28 0 19-Dec-15 A 06-Jan-16 A

BD-03-2000 Pier AD3E- Piling Works 12 0 27-Aug-14 A 17-Sep-14 A

BD-03-2010 Pier AD3E - Pile Test 7 0 25-Sep-14 A 15-Oct-14 A

BD-03-2030 Pier AD3E - Pier Construction 28 0 19-Jan-16 A 02-Feb-16 A

BD-03-2040 Portal AD3 - Portal Beam Construction together with Kicker 60 0 25-Apr-16 A 25-Aug-16 A

BD-04-1000 Pier AD4 - Piling Works 12 0 29-Apr-14 A 05-Jun-14 A

BD-04-1010 Pier AD4 - Pile Test 7 0 04-Jul-14 A 11-Oct-14 A

BD-04-1020 Pier AD4 - Pile Cap 30 0 27-Oct-14 A 06-Nov-14 A

BD-04-1030 Pier AD4 - Pier Construction 24 0 19-Nov-14 A 18-Apr-15 A

BD-05-1000 Pier AD5 - Piling Works 24 0 10-Apr-14 A 30-May-14 A

BD-05-1010 Pier AD5 - Pile Test 7 0 17-Jun-14 A 16-Jul-14 A

BD-05-1020 Pier AD5 - Pile Cap 30 0 18-Jul-14 A 05-Sep-14 A

BD-05-1030 Pier AD5 - Pier Construction (Twin Pier) 37 0 29-Jan-15 A 11-Jul-15 A

BD-06-1000 Pier AD6 - Piling Works 24 0 29-May-14 A 13-Aug-14 A

BD-06-1010 Pier AD6 - Pile Test 7 0 04-Aug-14 A 24-Sep-14 A

BD-06-1020 Pier AD6 - Pile Cap 30 0 16-Oct-14 A 05-Dec-14 A

BD-06-1030 Pier AD6 - Pier Construction 24 0 02-Jan-15 A 05-May-15 A

BD-07-1000 Pier AD7 - Piling Works 24 0 06-Mar-14 A 08-Apr-14 A

BD-07-1010 Pier AD7 - Pile Test 7 0 08-May-14 A 24-May-14 A

BD-07-1020 Pier AD7 - Pile Cap 30 0 11-Jun-14 A 30-Jul-14 A
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Pier AC11 - Piling Works

Pier AC11 - Pile Test

Pier AC11 - Pile Cap

Pier AC11 - Pier Construction (Twin Pier)

Pier AC12 - Piling Works

Pier AC12 - Pile Test  (incl. full core)

Pier AC12 - Pile Cap

Pier AC12 - Pier Construction

Abutment AD1 - Piling Works

Abutment AD1 - Pile Test

Abutment AD1 - Pile Cap

Abutment AD1 - Abutment Wall

Abutment AD1 - Plinth Construction

Pier AD2 - Piling Works

Pier AD2 - Pile Test

Pier AD3W - Piling Works

Pier AD3W - Pile Test

Pier AD3E - Pile Cap

Pier AD3W - Pile Cap

Pier AD3W - Pier Construction

Pier AD3E- Piling Works

Pier AD3E - Pile Test

Pier AD3E - Pier Construction

Portal AD3 - Portal Beam Construction together with Kicker

Pier AD4 - Piling Works

Pier AD4 - Pile Test

Pier AD4 - Pile Cap

Pier AD4 - Pier Construction

Pier AD5 - Piling Works

Pier AD5 - Pile Test

Pier AD5 - Pile Cap

Pier AD5 - Pier Construction (Twin Pier)

Pier AD6 - Piling Works

Pier AD6 - Pile Test

Pier AD6 - Pile Cap

Pier AD6 - Pier Construction

Pier AD7 - Piling Works

Pier AD7 - Pile Test

Pier AD7 - Pile Cap

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

BD-07-1030 Pier AD7 - Pier Construction 32 0 04-Feb-15 A 31-Jul-15 A

BD-08-1000 Pier AD8 - Piling Works 12 0 10-May-14 A 28-Jun-14 A

BD-08-1010 Pier AD8 - Pile Test 7 0 23-Aug-14 A 17-Nov-14 A

BD-08-1020 Pier AD8 - Pile Cap 30 0 18-Nov-14 A 22-Jan-15 A

BD-08-1030 Pier AD8 - Pier Construction (Twin Pier) 55 0 13-May-15 A 05-Aug-15 A

BD-08-1040 Portal AC11/AD8 - Portal Beam Construction together with Kicker 85 0 21-Mar-16 A 04-Nov-16 A

BD-09-1000 Pier AD9 - Piling Works 24 0 09-Jun-14 A 14-Jul-14 A

BD-09-1010 Pier AD9 - Pile Test 7 0 21-Aug-14 A 03-Oct-14 A

BD-09-1020 Pier AD9 - Pile Cap 30 0 03-Nov-14 A 21-Mar-15 A

BD-09-1030 Pier AD9 - Pier Construction 49 0 05-May-15 A 21-Aug-15 A

BD-09-1040 Portal AD9/AC12 - Portal Beam Construction together with Kicker 55 0 17-Mar-16 A 31-May-16 A

BD-10-1000 Pier AD10 - Piling Works 24 0 30-Oct-14 A 25-Nov-14 A

BD-10-1010 Pier AD10 - Pile Test (incl. full core) 21 0 08-Dec-14 A 24-Jan-15 A

BD-10-1020 Pier AD10 - Pile Cap 30 0 26-Jan-15 A 14-May-15 A

BD-10-1030 Pier AD10 - Pier Construction 24 0 28-May-15 A 31-Aug-15 A

BD-11-1000 Pier AD11 - Piling Works 36 0 24-Dec-14 A 31-Jan-15 A

BD-11-1010 Pier AD11 - Pile Test 7 0 26-Jan-15 A 06-Mar-15 A

BD-11-1020A Pier AD11E - Pile Cap 35 0 11-Aug-16 A 26-Oct-16 A

BD-11-1020B Pier AD11W - Pile Cap 30 0 25-Apr-15 A 24-Jun-15 A

BD-11-1030 Pier AD11E - Pier Construction 35 0 07-Nov-16 A 05-Jan-17 A

BD-11-1040 Pier AD11W - Pier Construction 84 0 26-Aug-15 A 29-Oct-15 A

BD-11-1050 Portal AD11 - Portal Beam Construction together with Kicker 65 18 23-Feb-17 A 12-May-17

BD-12-1000 Pier AD12 - Piling Works 24 0 11-Jun-15 A 31-Jul-15 A

BD-12-1010 Pier AD12 - Pile Test 14 0 10-Aug-15 A 20-Aug-15 A

BD-12-1020 Pier AD12 - Pile Cap 30 0 24-Sep-15 A 13-Nov-15 A

BD-12-1030 Pier AD12 - Pier Construction 45 0 09-Dec-15 A 29-Feb-16 A

BD-13-1000 Pier AD13 - Piling Works 12 0 26-May-15 A 22-Jun-15 A

BD-13-1010 Pier AD13 - Pile Test 14 0 08-Jul-15 A 17-Jul-15 A

BD-13-1020 Pier AD13 - Pile Cap 30 0 02-Sep-15 A 24-Oct-15 A

BD-13-1030 Pier AD13 - Pier Construction 45 0 03-Dec-15 A 01-Apr-16 A

Pier Table ConstructioPier Table Construction 688 60 26-Jan-15 A 03-Jul-17

Bridge ABridge A 553 0 19-May-15 A 13-Apr-17 A

PA-1020 Pier Table Construction at Portal AA2 (2 nos.) 15 0 10-Mar-17 A 27-Mar-17 A

PA-1030 Pier Table Construction at Pier AA3 (3 nos.) 30 0 19-Jan-16 A 25-Feb-16 A

PA-1040 Pier Table Construction at Pier AA4 (3 nos.) 35 0 25-Jan-16 A 05-Mar-16 A

PA-1050 Pier Table Construction at Pier AA5 (4 nos.) 40 0 12-Mar-16 A 27-Jun-16 A

PA-1060 Pier Table Construction at Pier AA6 (3 nos.) 25 0 25-Feb-17 A 13-Apr-17 A

PA-1070 Pier Table Construction at Pier AA7 (3 nos.) 29 0 22-Sep-16 A 20-Oct-16 A

PA-1080 Pier Table Construction at Pier AA8 (3 nos.) 30 0 20-Dec-16 A 07-Jan-17 A

PA-1090 Pier Table Construction at Pier AA9 (4 nos.) 50 0 27-Aug-16 A 14-Nov-16 A
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Pier AD7 - Pier Construction

Pier AD8 - Piling Works

Pier AD8 - Pile Test

Pier AD8 - Pile Cap

Pier AD8 - Pier Construction (Twin Pier)

Portal AC11/AD8 - Portal Beam Construction together with Kicker

Pier AD9 - Piling Works

Pier AD9 - Pile Test

Pier AD9 - Pile Cap

Pier AD9 - Pier Construction

Portal AD9/AC12 - Portal Beam Construction together with Kicker

Pier AD10 - Piling Works

Pier AD10 - Pile Test (incl. full core)

Pier AD10 - Pile Cap

Pier AD10 - Pier Construction

Pier AD11 - Piling Works

Pier AD11 - Pile Test

Pier AD11E - Pile Cap

Pier AD11W - Pile Cap

Pier AD11E - Pier Construction

Pier AD11W - Pier Construction

Portal AD11 - Portal Beam Construction together with Kicker, Portal AD11 - Portal Beam Construction together with Kicker

Pier AD12 - Piling Works

Pier AD12 - Pile Test

Pier AD12 - Pile Cap

Pier AD12 - Pier Construction

Pier AD13 - Piling Works

Pier AD13 - Pile Test

Pier AD13 - Pile Cap

Pier AD13 - Pier Construction

Pier Table Construction at Portal AA2 (2 nos.)

Pier Table Construction at Pier AA3 (3 nos.)

Pier Table Construction at Pier AA4 (3 nos.)

Pier Table Construction at Pier AA5 (4 nos.)

Pier Table Construction at Pier AA6 (3 nos.)

Pier Table Construction at Pier AA7 (3 nos.)

Pier Table Construction at Pier AA8 (3 nos.)

Pier Table Construction at Pier AA9 (4 nos.)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

PA-1100 Pier Table Construction at Pier AA10 (3 nos.) 35 0 30-Jul-16 A 14-Sep-16 A

PA-1110 Pier Table Construction at Pier AA11 (3 nos.) 35 0 17-May-16 A 09-Jul-16 A

PA-1120 Pier Table Construction at Pier AA12 (3 nos.) 35 0 21-Mar-16 A 10-May-16 A

PA-1130 Pier Table Construction at Pier AA13 (4 nos.) 45 0 25-Jul-15 A 02-Nov-15 A

PA-1140 Pier Table Construction at Pier AA14 (3 nos.) 40 0 19-May-15 A 14-Jul-15 A

PA-1150 Pier Table Construction at Pier AA15 (3 nos.) 30 0 27-Aug-15 A 30-Sep-15 A

PA-1160 Pier Table Construction at Pier AA16 (3 nos.) 25 0 13-Oct-15 A 07-Nov-15 A

PA-1170 Pier Table Construction at Pier AA17 (3 nos.) 40 0 17-Oct-15 A 30-Nov-15 A

PA-1180 Pier Table Construction at Pier AA18 (4 nos.) 50 0 14-Dec-15 A 12-Mar-16 A

Bridge BBridge B 405 0 21-Sep-15 A 25-Feb-17 A

PB-1020 Pier Table Construction at Pier AB2 (3 nos.) 30 0 13-Jan-17 A 10-Feb-17 A

PB-1030 Pier Table Construction at Pier AB3 (3 nos.) 35 0 30-Sep-16 A 07-Nov-16 A

PB-1040 Pier Table Construction at Pier AB4 (3 nos.) 25 0 10-Feb-17 A 25-Feb-17 A

PB-1050 Pier Table Construction at Pier AB5 (3 nos.) 30 0 04-Mar-16 A 30-Mar-16 A

PB-1060 Pier Table Construction at Portal AB6 (2 nos.) 15 0 19-Dec-16 A 14-Jan-17 A

PB-1070 Pier Table Construction at Portal AB7/AD9 (4 nos.) 15 0 27-Jan-16 A 19-Feb-16 A

PB-1080 Pier Table Construction at Portal AB8 (4 nos.) 15 0 08-Oct-15 A 15-Dec-15 A

PB-1090A Crosshead at Pier AB9 85 0 23-Feb-16 A 05-May-16 A

PB-1090B Pier Table Construction at Pier AB9 (4 nos.) 15 0 24-Jun-16 A 11-Jul-16 A

PB-1100A Crosshead at Pier AB10 90 0 21-Sep-15 A 31-Dec-15 A

PB-1100B Pier Table Construction at Pier AB10 (4 nos.) 15 0 07-Mar-16 A 22-Mar-16 A

PB-1110A Pier Table Construction at Pier AB11 (4 nos.) 15 0 30-Jul-16 A 19-Aug-16 A

PB-1110B Crosshead at Pier AB11 85 0 24-Dec-15 A 08-Apr-16 A

Bridge CBridge C 478 0 26-Jan-15 A 21-Sep-16 A

PC-1020 Pier Table Construction at Pier AC2 (3 nos.) 35 0 20-Aug-16 A 21-Sep-16 A

PC-1030 Pier Table Construction at Pier AC3 (3 nos.) 35 0 29-Jun-16 A 27-Jul-16 A

PC-1040 Pier Table Construction at Pier AC4 (3 nos.) 35 0 25-Jun-16 A 08-Aug-16 A

PC-1050 Pier Table Construction at Pier AC5 (4 nos.) 50 0 14-Dec-15 A 19-Feb-16 A

PC-1060 Pier Table Construction at Pier AC6 (3 nos.) 50 0 26-May-15 A 11-Aug-15 A

PC-1070 Pier Table Construction at Pier AC7 (3 nos.) 35 0 10-Mar-15 A 23-Apr-15 A

PC-1080 Pier Table Construction at Pier AC8 (3 nos.) 40 0 26-Jan-15 A 01-Apr-15 A

PC-1090 Pier Table Construction at Pier AC9 (3 nos.) 30 0 08-Oct-15 A 13-Nov-15 A

PC-1100 Pier Table Construction at Pier AC10 (3 nos.) 30 0 17-Nov-15 A 19-Dec-15 A

Bridge DBridge D 560 60 28-Jul-15 A 03-Jul-17

PD-1030 Pier Table Construction at Portal AD3 (2 nos.) 15 0 09-Nov-16 A 26-Nov-16 A

PD-1040 Pier Table Construction at Pier AD4 (3 nos.) 30 0 20-Oct-15 A 26-Nov-15 A

PD-1050 Pier Table Construction at Pier AD5 (4 nos.) 45 0 28-Jul-15 A 10-Oct-15 A

PD-1060 Pier Table Construction at Pier AD6 (3 nos.) 30 0 07-Sep-15 A 14-Oct-15 A

PD-1070 Pier Table Construction at Pier AD7 (3 nos.) 35 0 12-Nov-15 A 22-Dec-15 A

PD-1080 Pier Table Construction at Portal AC11/AD8 (4 nos.) 12 0 28-Nov-16 A 12-Dec-16 A
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Pier Table Construction at Pier AA10 (3 nos.)

Pier Table Construction a t Pier AA11 (3 nos.)

Pier Table Construction at Pier AA12 (3 nos.)

Pier Table Construction at Pier AA13 (4 nos.)

Pier Table Construction at Pier AA14 (3 nos.)

Pier Table Construction at Pier AA15 (3 nos.)

Pier Table Construction a t Pier AA16 (3 nos.)

Pier Table Construction at Pier AA17 (3 nos.)

Pier Table Construction at Pier AA18 (4 nos.)

Pier Table Construction at Pier AB2 (3 nos.)

Pier Table Construction at Pier AB3 (3 nos.)

Pier Table Construction at Pier AB4 (3 nos.)

Pier Table Construction at Pier AB5 (3 nos.)

Pier Table Construction at Porta l AB6 (2 nos.)

Pier Table Construction at Portal AB7/AD9 (4 nos.)

Pier Table Construction at Portal AB8 (4 nos.)

Crosshead at Pier AB9

Pier Table Construction at Pier AB9 (4 nos.)

Crosshead at Pier AB10

Pier Table Construction at Pier AB10 (4 nos.)

Pier Table Construction at Pier AB11 (4 nos.)

Crosshead at Pier AB11

Pier Table Construction at Pier AC2 (3 nos.)

Pier Table Construction at Pier AC3 (3 nos.)

Pier Table Construction at Pier AC4 (3 nos.)

Pier Table Construction at Pier AC5 (4 nos.)

Pier Table Construction at Pier AC6 (3 nos.)

Pier Table Construction a t Pier AC7 (3 nos.)

Pier Table Construction at Pier AC8 (3 nos.)

Pier Table Construction at Pier AC9 (3 nos.)

Pier Table Construction at Pier AC10 (3 nos.)

Pier Table Construction at Portal AD3 (2 nos.)

Pier Table Construction at Pier AD4 (3 nos.)

Pier Table Construction at Pier AD5 (4 nos.)

Pier Table Construction at Pier AD6 (3 nos.)

Pier Table Construction a t Pier AD7 (3 nos.)

Pier Table Construction at Portal AC11/AD8 (4 nos.)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

PD-1090 Pier Table Construction at Portal AD9/AC12 (4 nos.) 15 0 29-Aug-16 A 17-Sep-16 A

PD-1100A Crosshead at Pier AD10 90 0 06-Oct-15 A 03-Feb-16 A

PD-1100B Pier Table Construction at Pier AD10 (4 nos.) 15 0 11-Apr-16 A 07-May-16 A

PD-1110 Pier Table Construction at Portal AD11 (4 nos.) 27 27 01-Jun-17 03-Jul-17

PD-1120A Crosshead at Pier AD12 90 0 08-Apr-16 A 31-Jul-16 A

PD-1120B Pier Table Construction at Pier AD12 (4 nos.) 15 0 27-Jan-17 A 23-Feb-17 A

PD-1130 Pier Table Construction at Pier AD13 (4 nos.) 15 23 01-Apr-17 A 18-May-17

PD-1130B Crosshead at Pier AD13 85 0 26-May-16 A 29-Aug-16 A

Viaduct Bridge SegemViaduct Bridge Segement Erection 793 243 11-May-15 A 08-Feb-18

Bridge ABridge A 459 34 31-Aug-15 A 01-Jun-17

EA-1010A Erection of Segment AA1U0 20 0 08-Mar-17 A 24-Mar-17 A

EA-1010B Bridge Deck Construction at Abutment AA1 (End-span) by 
Falsework & Crane (6 nos)

6 4 19-Apr-17 A 24-Apr-17

EA-1020 Bridge Deck Construction at Portal AA2 by Crane (14 nos) 8 2 12-Apr-17 A 21-Apr-17

EA-1030 Bridge Deck Construction at Pier AA3 by Typical Lifting Frame (16 
nos)

13 0 04-Mar-16 A 18-Mar-16 A

EA-1040 Bridge Deck Construction at Pier AA4 by Typical Lifting Frame (16 
nos)

8 0 22-Mar-16 A 02-Apr-16 A

EA-1050 Bridge Deck Construction at Pier AA5 by Typical Lifting Frame (12 
nos)

22 0 06-Jul-16 A 30-Jul-16 A

EA-1060 Bridge Deck Construction at Pier AA6 by Typical Lifting Frame (22 
nos)

32 32 22-Apr-17 01-Jun-17

EA-1070 Bridge Deck Construction at Pier AA7 by Typical Lifting Frame (14 
nos)

15 0 29-Oct-16 A 02-Nov-16 A

EA-1080 Bridge Deck Construction at Pier AA8 by Typical Lifting Frame (16 
nos)

8 0 13-Jan-17 A 25-Jan-17 A

EA-1090 Bridge Deck Construction at Pier AA9 by Typical Lifting Frame (13 
nos)

8 0 15-Dec-16 A 21-Dec-16 A

EA-1100 Bridge Deck Construction at Pier AA10 by Typical Lifting Frame (22 
nos)

14 0 22-Sep-16 A 08-Oct-16 A

EA-1110 Bridge Deck Construction at Pier AA11 by Typical Lifting Frame (18 
nos)

13 0 04-Aug-16 A 18-Aug-16 A

EA-1120 Bridge Deck Construction at Pier AA12 by Typical Lifting Frame (16 
nos)

10 0 11-Jun-16 A 22-Jun-16 A

EA-1130A Bridge Deck Construction at Pier AA13 by Typical Lifting Frame (18 
nos)

10 0 14-Nov-15 A 25-Nov-15 A

EA-1130B Bridge Deck Construction at Pier AA13 by Typical Lifting Frame 
(within MTRC protection zone) (4 nos)

2 0 11-Dec-15 A 12-Dec-15 A

EA-1140 Bridge Deck Construction at Pier AA14 by Typical Lifting Frame (16 
nos)

11 0 31-Aug-15 A 11-Sep-15 A

EA-1150 Bridge Deck Construction at Pier AA15 by Typical Lifting Frame (16 
nos)

18 0 09-Oct-15 A 30-Oct-15 A

EA-1160 Bridge Deck Construction at Pier AA16 by Typical Lifting Frame (24 
nos)

21 0 18-Nov-15 A 11-Dec-15 A

EA-1170 Bridge Deck Construction at Pier AA17 by Typical Lifting Frame (14 
nos)

7 0 28-Dec-15 A 05-Jan-16 A

EA-1180 Bridge Deck Construction at Pier AA18 by Typical Lifting Frame (24 
nos)

9 0 09-Feb-17 A 22-Feb-17 A

Bridge BBridge B 407 47 11-Dec-15 A 16-Jun-17

EB-1010A Erection of Segment AB1U0 25 9 18-Mar-17 A 29-Apr-17

EB-1010B Bridge Deck Construction at Abutment AB1 (End-span) by 
Falsework & Crane (11 nos)

4 4 17-May-17* 20-May-17

EB-1020 Bridge Deck Construction at Pier AB2 by Crane (20 nos) 12 0 22-Feb-17 A 07-Mar-17 A

EB-1030 Bridge Deck Construction at Pier AB3 by Typical Lifting Frame (22 
nos)

23 0 17-Nov-16 A 13-Dec-16 A

EB-1040 Bridge Deck Construction at Pier AB4 by Typical Lifting Frame (22 
nos)

33 0 03-Mar-17 A 20-Apr-17 A

EB-1050 Bridge Deck Construction at Pier AB5 by Typical Lifting Frame (16 
nos)

24 0 09-Apr-16 A 07-May-16 A

EB-1060 Bridge Deck Construction at Portal AB6 by Typical Lifting Frame (24
nos)

6 0 17-Jan-17 A 04-Feb-17 A

EB-1070 Bridge Deck Construction at Pier AB7 by Crane (26 nos) 38 0 29-Feb-16 A 16-Apr-16 A

EB-1080 Bridge Deck Construction at Portal AB8 by Special Lifting Frame & 
Crane (24 nos)

35 0 11-Dec-15 A 23-Jan-16 A
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Pier Table Construction at Portal AD9/AC12 (4 nos.)

Crosshead at Pier AD10

Pier Table Construction at Pier AD10 (4 nos.)

Pier Table Construction at Portal AD11 (4 nos.)

Crosshead at Pier AD12

Pier Table Construction at Pier AD12 (4 nos.)

Pier Table Construction a t Pier AD13 (4 nos.), Pier Table Construction at Pier AD13 (4 nos.)

Crosshead at Pier AD13

Erection of Segment AA1U0

Bridge Deck Construction at Abutment AA1 (End-span) by Falsework & Crane (6 nos), Bridge Deck Construction at Abutment AA1 (End-span) by False

Bridge Deck Construction at Portal AA2 by Crane (14 nos), Bridge Deck Construction at Portal AA2 by Crane (14 nos)

Bridge Deck Construction at Pier AA3 by Typical Lifting Frame (16 nos)

Bridge Deck Construction at Pier AA4 by Typical Lifting Frame (16 nos)

Bridge Deck Construction at Pier AA5 by Typical Lifting Frame (12 nos)

Bridge Deck Construction at Pier AA6 by Typical Lifting Frame (22 nos)

Bridge Deck Construction at Pier AA7 by Typical Lifting Frame (14 nos)

Bridge Deck Construction at Pier AA8 by Typical Lifting Frame (16 nos)

Bridge Deck Construction at Pier AA9 by Typical Lifting Frame (13 nos)

Bridge Deck Construction at Pier AA10 by Typical Lifting Frame (22 nos)

Bridge Deck Construction at Pier AA11 by Typical Lifting Frame (18 nos)

Bridge Deck Construction at Pier AA12 by Typical Lifting Frame (16 nos)

Bridge Deck Construction at Pier AA13 by Typical Lifting Frame (18 nos)

Bridge Deck Construction at Pier AA13 by Typical Lifting Frame (within MTRC protection zone) (4 nos)

Bridge Deck Construction at Pier AA14 by Typical Lifting Frame (16 nos)

Bridge Deck Construction at Pier AA15 by Typical Lifting Frame (16 nos)

Bridge Deck Construction at Pier AA16 by Typical Lifting Frame (24 nos)

Bridge Deck Construction at Pier AA17 by Typical Lifting Frame (14 nos)

Bridge Deck Construction at Pier AA18 by Typical Lifting Frame (24 nos)

Erection of Segment AB1U0, Erection of Segment AB1U0

Bridge Deck Construction at Abutment AB1 (End-span) by Falsework & Crane (11 nos)

Bridge Deck Construction at Pier AB2 by Crane (20 nos)

Bridge Deck Construction at Pier AB3 by Typical Lifting Frame (22 nos)

Bridge Deck Construction at Pier AB4 by Typical Lifting Frame (22 nos)

Bridge Deck Construction at Pier AB5 by Typical Lifting Frame (16 nos)

Bridge Deck Construction at Portal AB6 by Typical Lifting Frame (24 nos)

Bridge Deck Construction at Pier AB7 by Crane (26 nos)

Bridge Deck Construction at Portal AB8 by Special Lifting Frame & Crane (24 nos)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

EB-1090 Bridge Deck Construction at Pier AB9 by Crane (36 nos) 22 0 18-Jul-16 A 11-Aug-16 A

EB-1100 Bridge Deck Construction at Pier AB10 by Special Lifting Frame (54
nos in which 13 nos above MTR Railway)

112 0 30-Mar-16 A 12-Aug-16 A

EB-1110 Bridge Deck Construction at Pier AB11 by Special Lifting Frame (52
nos in which 20 nos above MTR Railway)

107 0 21-Sep-16 A 02-Mar-17 A

EB-1120A Erection of Segment AB12WU0 & diaphragm construction 15 15 06-May-17 23-May-17

EB-1120B Erection of Segment AB12EU0 & diaphragm construction 14 14 24-May-17 09-Jun-17

EB-1120C Bridge Deck Construction at Abutment AB12W (End-span) by 
Falsework & Crane (6 nos)

5 5 24-May-17 29-May-17

EB-1120D Bridge Deck Construction at Abutment AB12E (End-span) by 
Falsework & Crane (6 nos)

5 5 12-Jun-17 16-Jun-17

Bridge CBridge C 492 0 11-May-15 A 31-Dec-16 A

EC-1010A Erection of Segment AC1U0 27 0 17-Oct-16 A 29-Nov-16 A

EC-1010C Bridge Deck Construction at Abutment AC1 (End-span) by 
Falsework & Crane (16 nos)

8 0 24-Dec-16 A 31-Dec-16 A

EC-1020 Bridge Deck Construction at Pier AC2 by Typical Lifting Frame (22 
nos)

13 0 12-Oct-16 A 26-Oct-16 A

EC-1030 Bridge Deck Construction at Pier AC3 by Typical Lifting Frame (15 
nos)

10 0 20-Aug-16 A 31-Aug-16 A

EC-1040 Bridge Deck Construction at Pier AC4 by Typical Lifting Frame (18 
nos)

15 0 07-Sep-16 A 22-Sep-16 A

EC-1050A Bridge Deck Construction at Pier AC5 by Typical Lifting Frame (16 
nos)

16 0 18-May-16 A 04-Jun-16 A

EC-1050B Bridge Deck Construction at Pier AC5 & AC6 (unbalanced 
segments)by Typical Lifting Frame (8 nos)

9 0 25-Jun-16 A 06-Jul-16 A

EC-1060 Bridge Deck Construction at Pier AC6 by Typical Lifting Frame (10 
nos)

7 0 16-Sep-15 A 23-Sep-15 A

EC-1070A Bridge Deck Construction at Pier AC7 by Typical Lifting Frame (14 
nos)

22 0 06-Jun-15 A 03-Jul-15 A

EC-1070B Bridge Deck Construction at Pier AC7 by Typical Lifting Frame 
(within MTRC protection zone) (10 nos)

6 0 14-Aug-15 A 20-Aug-15 A

EC-1080A Bridge Deck Construction at Pier AC8 by Typical Lifting Frame (12 
nos)

11 0 11-May-15 A 22-May-15 A

EC-1080B Bridge Deck Construction at Pier AC8 by Typical Lifting Frame 
(within MTRC protection zone) (6 nos)

16 0 08-Jul-15 A 25-Jul-15 A

EC-1090 Bridge Deck Construction at Pier AC9 by Crane (18 nos) 9 0 15-Dec-15 A 24-Dec-15 A

EC-1100 Bridge Deck Construction at Pier AC10 by Typical Lifting Frame (10
nos)

7 0 22-Jan-16 A 29-Jan-16 A

EC-1110 Bridge Deck Construction at Portal (AC11/AD8) by Crane (12 nos) 7 0 19-Dec-16 A 28-Dec-16 A

Bridge DBridge D 598 169 20-Oct-15 A 10-Nov-17

ED-1010A Erection of Segment AD1U0 27 0 19-Nov-16 A 16-Dec-16 A

ED-1010B Bridge Deck Construction at Abutment AD1 (End-span) by 
Falsework & Crane (13 nos)

12 0 13-Mar-17 A 16-Mar-17 A

ED-1030 Bridge Deck Construction at Portal AD3 by Crane (12 nos) 6 0 05-Dec-16 A 14-Dec-16 A

ED-1040 Bridge Deck Construction at Pier AD4 by Typical Lifting Frame (14 
nos)

15 0 02-Jan-16 A 19-Jan-16 A

ED-1050 Bridge Deck Construction at Pier AD5 by Typical Lifting Frame (12 
nos)

14 0 20-Oct-15 A 05-Nov-15 A

ED-1060A Bridge Deck Construction at Pier AD6 by Typical Lifting Frame (12 
nos)

13 0 10-Dec-15 A 24-Dec-15 A

ED-1060B Bridge Deck Construction at Pier AD6 by Typical Lifting Frame; 
remaining segments (6 nos)

3 0 15-Mar-16 A 17-Mar-16 A

ED-1070 Bridge Deck Construction at Pier AD7 by Typical Lifting Frame (incl.
AA14 unbalanced segment 1no.) (27 nos)

18 0 29-Jan-16 A 25-Feb-16 A

ED-1080 Bridge Deck Construction at Portal (AD8/AC11) by Crane (14 nos) 8 0 05-Jan-17 A 18-Jan-17 A

ED-1090 Bridge Deck Construction at Portal AD9 by Crane (incl. AB8 
unbalanced segments 2 nos) (16 nos)

29 0 31-Aug-16 A 19-Sep-16 A

ED-1100 Bridge Deck Construction at Portal AD10 by Crane  (52 nos) 25 0 09-May-16 A 07-Jun-16 A

ED-1110 Bridge Deck Construction at Portal AD11 by Special Lift ing Frame 
(54 nos in which 12 nos above MTR Railway)

65 65 14-Jul-17 27-Sep-17

ED-1120 Bridge Deck Construction at Pier AD12 by Special Lifting Frame 
(50 nos in which 21 nos above MTR Railway)

79 62 09-Mar-17 A 05-Jul-17

ED-1130 Bridge Deck Construction at Pier AD13 by Crane (12 nos) 14 14 24-Aug-17 08-Sep-17

ED-1140A Erection of Segment AD14WU0 & diaphragm construction 15 15 10-Jun-17 27-Jun-17

ED-1140B Erection of Segment AD14EU0 & diaphragm construction 15 15 28-Jun-17 15-Jul-17
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Bridge Deck Construction at Pier AB9 by Crane (36 nos)

Bridge Deck Construction at Pier AB10 by Special Lifting Frame (54 nos in which 13 nos above MTR Railway)

Bridge Deck Construction at Pier AB11 by Special Lifting Frame (52 nos in which 20 nos above MTR Railway)

Erection of Segment AB12WU0 & diaphragm construction

Erection of Segment AB12EU0 & diaphragm construction

Bridge Deck Construction at Abutment AB12W (End-span) by Falsework & Crane (6 nos)

Bridge Deck Construction at Abutment AB12E (End-span) by Falsework & Crane (6 nos)

Erection of Segment AC1U0

Bridge Deck Construction at Abutment AC1 (End-span) by Falsework & Crane (16 nos)

Bridge Deck Construction at Pier AC2 by Typical Lifting Frame (22 nos)

Bridge Deck Construction at Pier AC3 by Typical Lifting Frame (15 nos)

Bridge Deck Construction at Pier AC4 by Typical Lifting Frame (18 nos)

Bridge Deck Construction at Pier AC5 by Typical Lifting Frame (16 nos)

Bridge Deck Construction at Pier AC5 & AC6 (unbalanced segments)by Typical Lifting Frame (8 nos)

Bridge Deck Construction at Pier AC6 by Typical Lifting Frame (10 nos)

Bridge Deck Construction at Pier AC7 by Typical Lifting Frame (14 nos)

Bridge Deck Construction at Pier AC7 by Typical Lifting Frame (within MTRC protection zone) (10 nos)

Bridge Deck Construction at Pier AC8 by Typical Lifting Frame (12 nos)

Bridge Deck Construction at Pier AC8 by Typical Lifting Frame (within MTRC protection zone) (6 nos)

Bridge Deck Construction at Pier AC9 by Crane (18 nos)

Bridge Deck Construction at Pier AC10 by Typical Lifting Frame (10 nos)

Bridge Deck Construction at Portal (AC11/AD8) by Crane (12 nos)

Erection of Segment AD1U0

Bridge Deck Construction at Abutment AD1 (End-span) by Falsework & Crane (13 nos)

Bridge Deck Construction at Portal AD3 by Crane (12 nos)

Bridge Deck Construction at Pier AD4 by Typical Lifting Frame (14 nos)

Bridge Deck Construction at Pier AD5 by Typical Lifting Frame (12 nos)

Bridge Deck Construction at Pier AD6 by Typical Lifting Frame (12 nos)

Bridge Deck Construction at Pier AD6 by Typical Lifting Frame; remaining segments (6 nos)

Bridge Deck Construction at Pier AD7 by Typical Lifting Frame (incl. AA14 unbalanced segment 1no.) (27 nos)

Bridge Deck Construction at Portal (AD8/AC11) by Crane (14 nos)

Bridge Deck Construction at Portal AD9 by Crane (incl. AB8 unbalanced segments 2 nos) (16 nos)

Bridge Deck Construction at Portal AD10 by Crane  (52 nos)

Bridge Deck Construction at Portal AD11 by Special Lift ing Frame (54 nos in which 12 nos above MTR Railway)

Bridge Deck Construction at Pier AD12 by Special Lifting Frame (50 nos in which 21 nos above MTR Railway), Bridge Deck Construction a

Bridge Deck Construction at Pier AD13 by Crane (12 nos)

Erection of Segment AD14WU0 & diaphragm construction

Erection of Segment AD14EU0 & diaphragm construction

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort

CEDD Contract No. CV/2012/09

Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure 
Works, Contract 3

Updated Master Works Programme (Revision UMP05B)

Programme ID: UMP05B (Data Date: 20-Apr-17)_______Print Date: 13-May-17 
Page 34 of 40

Date Revision Checked Approved
07-Mar-17 Draft Sam Lam David Tung



Activity ID Activity Name OD RD Start Finish

ED-1140C Bridge Deck Construction at Abutment AD14W  (End span) by 
Falsework & Crane (7 nos)

5 5 06-Nov-17 10-Nov-17

ED-1140C10 Bridge Deck Construction at Abutment AD14E (End span) by 
Falsework & Crane (6 nos)

6 6 04-Oct-17 11-Oct-17

Key Segment ErectioKey Segment Erection and Stitch Casting (Wide-box Section) 118 52 28-Aug-15 A 22-Jun-17

KS-A-1010 Stitching Works between AA1 End Span and AA2 12 12 11-May-17 24-May-17

KS-A-1020 Erection AA2K3 and stitching works 12 12 25-Apr-17 10-May-17

KS-A-1030 Erection AA3K4 and stitching works 14 0 03-Oct-16 A 05-Nov-16 A

KS-A-1040 Erection AA4K5 and stitching works 14 0 03-Aug-16 A 05-Sep-16 A

KS-A-1050 Erection AA5K6 and stitching works 12 12 09-Jun-17 22-Jun-17

KS-A-1060 Erection AA6K7 and stitching works 12 12 02-Jun-17 15-Jun-17

KS-A-1070 Erection AA7K8 and stitching works 12 7 08-Apr-17 A 27-Apr-17

KS-A-1080 Erection AA8K9 and stitching works 12 4 25-Mar-17 A 24-Apr-17

KS-A-1090 Erection AA9K10 and stitching works 12 0 05-Jan-17 A 12-Apr-17 A

KS-A-1100 Erection AA10K11 and stitching works 12 0 17-Mar-17 A 29-Mar-17 A

KS-A-1110 Erection AA11K12 and stitching works 14 0 26-Nov-16 A 15-Dec-16 A

KS-A-1120 Erection AA12K13 and stitching works 14 0 06-Sep-16 A 21-Sep-16 A

KS-A-1130 Erection AA13K14 and stitching works 14 0 01-Feb-16 A 08-Mar-16 A

KS-A-1140 Erection AA14K15 and stitching works 14 0 02-Nov-15 A 08-Jan-16 A

KS-A-1150 Erection AA15K16 and stitching works 14 0 04-Feb-16 A 14-Apr-16 A

KS-A-1160 Erection AA16K17 and stitching works 14 0 14-Mar-16 A 13-May-16 A

KS-A-1170 Erection AA17K18 and stitching works 12 0 23-Feb-17 A 03-Mar-17 A

KS-A-1180 Erection AB6EK7 and stitching works 12 0 23-Feb-17 A 09-Mar-17 A

KS-B-1010 Stitching Works between AB1 End Span and AB2 12 12 22-May-17 05-Jun-17

KS-B-1020 Erection AB2K3 and stitching works 12 0 21-Mar-17 A 05-Apr-17 A

KS-B-1030 Erection AB3K4 and stitching works 12 12 26-Apr-17* 11-May-17

KS-B-1040 Erection AB4K5 and stitching works 12 12 25-May-17 08-Jun-17

KS-B-1050 Erection AB5K6 and stitching works 14 0 06-Feb-17 A 16-Feb-17 A

KS-B-1060A Erection AB6WK7 and stitching works 12 0 03-Mar-17 A 18-Mar-17 A

KS-C-1010 Stitching Works between AC1 End Span and AC2 14 0 05-Jan-17 A 10-Jan-17 A

KS-C-1020 Erection AC2K3 and stitching works 14 0 08-Nov-16 A 17-Nov-16 A

KS-C-1030 Erection AC3K4 and stitching works 14 0 20-Oct-16 A 31-Oct-16 A

KS-C-1040 Erection AC4K5 and stitching works 14 0 29-Sep-16 A 12-Oct-16 A

KS-C-1050 Erection AC5K6 and stitching works 14 0 07-Jun-16 A 18-Jun-16 A

KS-C-1060 Erection AC6K7 and stitching works 14 0 07-Jul-16 A 18-Jul-16 A

KS-C-1070 Erection AC7K8 and stitching works 14 0 28-Aug-15 A 19-Sep-15 A

KS-C-1080 Erection AC8K9-4 and stitching works 14 0 21-May-16 A 07-Jun-16 A

KS-C-1090 Erection AC9K10 and stitching works 14 0 22-Apr-16 A 09-May-16 A

KS-C-1100 Erection AC10K11 and stitching works 14 0 17-Feb-17 A 27-Feb-17 A

KS-C-1110 Erection AD8EK9 and stitching works 14 0 28-Dec-16 A 21-Jan-17 A

KS-D-1010 Stitching Works between AD1 End Span and AD3 12 0 17-Mar-17 A 21-Mar-17 A

KS-D-1030 Erection AD3K4 and stitching works 14 0 14-Dec-16 A 31-Dec-16 A
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Bridge Deck Construction at Abutment AD14W  (End span) by Falsework & Crane (7 nos)

Bridge Deck Construction at Abutment AD14E (End span) by Falsework & Crane (6 nos)

Stitching Works between AA1 End Span and AA2

Erection AA2K3 and stitching works

Erection AA3K4 and stitching works

Erection AA4K5 and stitching works

Erection AA5K6 and stitching works

Erection AA6K7 and stitching works

Erection AA7K8 and stitching works, Erection AA7K8 and stitching works

Erection AA8K9 and stitching works, Erection AA8K9 and stitching works

Erection AA9K10 and stitching works

Erection AA10K11 and stitching works

Erection AA11K12 and stitching works

Erection AA12K13 and stitching works

Erection AA13K14 and stitching works

Erection AA14K15 and stitching works

Erection AA15K16 and stitching works

Erection AA16K17 and stitching works

Erection AA17K18 and stitching works

Erection AB6EK7 and stitching works

Stitching Works between AB1 End Span and AB2

Erection AB2K3 and stitching works

Erection AB3K4 and stitching works

Erection AB4K5 and stitching works

Erection AB5K6 and stitching works

Erection AB6WK7 and stitching works

Stitching Works between AC1 End Span and AC2

Erection AC2K3 and stitching works

Erection AC3K4 and stitching works

Erection AC4K5 and stitching works

Erection AC5K6 and stitching works

Erection AC6K7 and stitching works

Erection AC7K8 and stitching works

Erection AC8K9-4 and stitching works

Erection AC9K10 and stitching works

Erection AC10K11 and stitching works

Erection AD8EK9 and stitching works

Stitching Works between AD1 End Span and AD3

Erection AD3K4 and stitching works

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

KS-D-1040 Erection AD4K5 and stitching works 14 0 31-May-16 A 28-Jun-16 A

KS-D-1050 Erection AD5K6 and stitching works 14 0 11-Jul-16 A 27-Jul-16 A

KS-D-1060 Erection AD6K7 and stitching works 14 0 01-Aug-16 A 18-Aug-16 A

KS-D-1070 Erection AD7K8 and stitching works 14 0 20-Jan-17 A 04-Feb-17 A

KS-D-1080 Erection AD8WK9 and stitching works 14 0 10-Feb-17 A 20-Feb-17 A

Key Segment ErectioKey Segment Erection and Stitch Casting (Narrow-box Section) 298 243 09-Aug-16 A 08-Feb-18

KD-B-2000 Construction of longitudinal stitch at Bridge B2 49 49 13-Jul-17 07-Sep-17

KD-D-2000 Construction of longitudinal stitch at Bridge D3 49 49 11-Dec-17 08-Feb-18

KS-B-1070A Erection AB7WK8 and stitching works 12 0 12-Dec-16 A 21-Dec-16 A

KS-B-1070B Erection AB7EK8 and stitching works 12 0 18-Nov-16 A 25-Nov-16 A

KS-B-1080A Erection AB8WK9 and stitching works 12 0 07-Oct-16 A 15-Oct-16 A

KS-B-1080B Erection AB8EK9 and stitching works 12 0 09-Aug-16 A 03-Oct-16 A

KS-B-1090A Erection AB9WK10 and stitching works 12 0 02-Feb-17 A 10-Feb-17 A

KS-B-1090B Erection AB9EK10 and stitching works 12 0 17-Aug-16 A 12-Jan-17 A

KS-B-1100A Stitching Works between AB10W and AB11W 25 11 10-Apr-17 A 04-May-17

KS-B-1100B Stitching Works between AB10E and AB11E 21 21 05-May-17 29-May-17

KS-B-1110A Stitching Works between AB11W and AB12W End Span & 
stressing tendon

14 14 31-May-17 15-Jun-17

KS-B-1110B Stitching Works between AB11E and AB12E End Span  & stressing
tendon

14 14 17-Jun-17 04-Jul-17

KS-D-1090A Erection AD9WK10-2 and stitching works 12 0 03-Nov-16 A 11-Nov-16 A

KS-D-1090B Erection AD9EK10-2 and stitching works 12 0 18-Oct-16 A 26-Oct-16 A

KS-D-1100A Erection AD10WK11 and stitching works 14 14 25-Oct-17 10-Nov-17

KS-D-1100B Erection AD10EK11 and stitching works 14 14 23-Sep-17 11-Oct-17

KS-D-1110A Stitching Works between AD11W and AD12W 21 21 28-Sep-17 24-Oct-17

KS-D-1110B Stitching Works between AD11E and AD12E 21 21 30-Aug-17 22-Sep-17

KS-D-1120A Stitching Works between AD12W and AD13W 14 14 25-Oct-17 10-Nov-17

KS-D-1120B Stitching Works between AD12E and AD13E 14 14 23-Sep-17 11-Oct-17

KS-D-1130A Stitching Works between AD13W and AD14W End Span 16 16 11-Nov-17 29-Nov-17

KS-D-1130B Stitching Works between AD13E and AD14E End Span 16 16 12-Oct-17 31-Oct-17

Major Works on DeckMajor Works on Deck Surfaces 363 324 12-Dec-16 A 28-May-18

Permanent External Permanent External Tendon Stressing Works 233 191 12-Dec-16 A 09-Dec-17

PP-A-1010 Permanent Prestressing for Bridge A (AA1-AA5) 7 7 19-Jun-17 26-Jun-17

PP-A-1020 Permanent Prestressing for Bridge A (AA5-AA9) 7 7 28-Jun-17 06-Jul-17

PP-A-1030 Permanent Prestressing for Bridge A (AA9-AA13) 7 7 22-May-17 29-May-17

PP-A-1040 Permanent Prestressing for Bridge A (AA13-AA18) 10 10 24-Apr-17* 06-May-17

PP-A-1050 Permanent Prestressing for Bridge A (AA18-AB10E) 9 9 13-Jun-17 22-Jun-17

PP-A-1060 Permanent Prestressing for Bridge A (AB10E-AB12E) 7 7 05-Jul-17 12-Jul-17

PP-B-1010 Permanent Prestressing for Bridge B (AB1-AB6) 9 9 09-Jun-17* 19-Jun-17

PP-B-1020 Permanent Prestressing for Bridge B (AB6-AB10W) 9 9 31-May-17 09-Jun-17

PP-B-1030 Permanent Prestressing for Bridge B (AB10W-AB12W) 7 7 16-Jun-17 23-Jun-17

PP-C-1010 Permanent Prestressing for Bridge C (AC1-AC5) 14 14 10-May-17* 25-May-17
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Erection AD4K5 and stitching works

Erection AD5K6 and stitching works

Erection AD6K7 and stitching works

Erection AD7K8 and stitching works

Erection AD8WK9 and stitching works

Construction of longitudinal stitch at Bridge B2

Construction of longitudinal stitch at Bridge D3

Erection AB7WK8 and stitching works

Erection AB7EK8 and stitching works

Erection AB8WK9 and stitching works

Erection AB8EK9 and stitching works

Erection AB9WK10 and stitching works

Erection AB9EK10 and stitching works

Stitching Works between AB10W and AB11W, Stitching Works between AB10W and AB11W

Stitching Works between AB10E and AB11E

Stitching Works between AB11W and AB12W End Span & stressing tendon

Stitching Works between AB11E and AB12E End Span  & stressing tendon

Erection AD9WK10-2 and stitching works

Erection AD9EK10-2 and stitching works

Erection AD10WK11 and stitching works

Erection AD10EK11 and stitching works

Stitching Works between AD11W and AD12W

Stitching Works between AD11E and AD12E

Stitching Works between AD12W and AD13W

Stitching Works between AD12E and AD13E

Stitching Works between AD13W and AD14W End Span

Stitching Works between AD13E and AD14E End Span

Permanent Prestressing for Bridge A (AA1-AA5)

Permanent Prestressing for Bridge A (AA5-AA9)

Permanent Prestressing for Bridge A (AA9-AA13)

Permanent Prestressing for Bridge A (AA13-AA18)

Permanent Prestressing for Bridge A (AA18-AB10E)

Permanent Prestressing for Bridge A (AB10E-AB12E)

Permanent Prestressing for Bridge B (AB1-AB6)

Permanent Prestressing for Bridge B (AB6-AB10W)

Permanent Prestressing for Bridge B (AB10W-AB12W)

Permanent Prestressing for Bridge C (AC1-AC5)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

PP-C-1020 Permanent Prestressing for Bridge C (AC5-AC8) 30 0 12-Dec-16 A 27-Jan-17 A

PP-C-1030 Permanent Prestressing for Bridge C (AC8-AC11) 17 0 31-Mar-17 A 08-Apr-17 A

PP-C-1040 Permanent Prestressing for Bridge C (AC11-AD14E) 10 10 01-Nov-17 11-Nov-17

PP-D-1010 Permanent Prestressing for Bridge D (AD1-AD5) 7 7 11-May-17 18-May-17

PP-D-1020 Permanent Prestressing for Bridge D (AD5-AD8W) 21 0 13-Feb-17 A 06-Apr-17 A

PP-D-1030 Permanent Prestressing for Bridge D (AD8W-AD14W) 9 9 30-Nov-17 09-Dec-17

Parapet InstallationParapet Installation 274 274 22-Feb-17 A 23-Mar-18

Bridge ABridge A 156 156 17-May-17 20-Nov-17

PI-A-1010L Parapet Installation, Profile Barrier for Bridge A (AA1-AA5), LHS 78 78 06-Jul-17 06-Oct-17

PI-A-1010R Parapet Installation, Profile Barrier & Planter for Bridge A 
(AA1-AA5), RHS

68 68 06-Jul-17 22-Sep-17

PI-A-1020L Parapet Installation, Profile Barrier & Planter for Bridge A 
(AA5-AA9), LHS

99 99 25-Jul-17 20-Nov-17

PI-A-1020R Parapet Installation, Profile Barrier & Planter for Bridge A 
(AA5-AA9), RHS

92 92 25-Jul-17 11-Nov-17

PI-A-1030L Parapet Installation, Profile Barrier & Planter for Bridge A 
(AA9-AA13), LHS

83 83 08-Jun-17 13-Sep-17

PI-A-1030R Parapet Installation, Profile Barrier & Planter for Bridge A 
(AA9-AA13), RHS

87 87 08-Jun-17 18-Sep-17

PI-A-1040L Parapet Installation, Profile Barrier & Planter for Bridge A 
(AA13-AA18), LHS

98 98 17-May-17 09-Sep-17

PI-A-1040R Parapet Installation, Profile Barrier & Planter for Bridge A 
(AA13-AA18), RHS

110 110 17-May-17 23-Sep-17

PI-A-1050L Parapet Installation, Profile Barrier for Bridge A (AA18-AB10E),  LHS 59 59 03-Jul-17 08-Sep-17

PI-A-1050R Parapet Installation, Profile Barrier for Bridge A (AA18-AB10E),  RHS 16 16 03-Jul-17 20-Jul-17

PI-A-1060R Parapet Installation, Profile Barrier & Planter for Bridge A 
(AB10E-AB12E), RHS remaining

83 83 21-Jul-17 27-Oct-17

PI-A-1060RM Parapet Installation for Bridge A (AB10E-AB12E), RHS above 
MTRC railway

31 31 21-Jul-17 25-Aug-17

Bridge BBridge B 112 112 19-Jun-17 31-Oct-17

PI-B-1010L Parapet Installation, Profile Barrier for Bridge B (AB1-AB6), LHS 103 103 29-Jun-17 31-Oct-17

PI-B-1010R Parapet Installation, Profile Barrier & Planter for Bridge B 
(AB1-AB6), RHS

103 103 29-Jun-17 31-Oct-17

PI-B-1020L Parapet Installation, Profile Barrier for Bridge B (AB6-AB10W), LHS 100 100 19-Jun-17 16-Oct-17

PI-B-1020R Parapet Installation, Profile Barrier for Bridge B (AB6-AB10W), RHS 16 16 19-Jun-17 07-Jul-17

PI-B-1030L Parapet Installation, Profile Barrier & Planter for Bridge B 
(AB10W-AB12W), LHS remaining

70 70 04-Jul-17 22-Sep-17

PI-B-1030LM Parapet Installation for Bridge B (AB10W-AB12W), LHS above 
MTRC railway

31 31 04-Jul-17 08-Aug-17

Bridge CBridge C 251 251 22-Feb-17 A 24-Feb-18

PI-C-1010L Parapet Installation, Profile Barrier for Bridge C (AC1-AC5), LHS 87 87 05-Jun-17 14-Sep-17

PI-C-1010R Parapet Installation, Profile Barrier & Planter for Bridge C 
(AC1-AC5), RHS

84 84 05-Jun-17 11-Sep-17

PI-C-1020L Parapet Installation, Profile Barrier & Planter for Bridge C 
(AC5-AC8), LHS

121 76 22-Feb-17 A 21-Jul-17

PI-C-1020R Parapet Installation, Profile Barrier & Planter for Bridge C 
(AC5-AC8), RHS

110 76 07-Mar-17 A 21-Jul-17

PI-C-1030L Parapet Installation, Profile Barrier & Planter for Bridge C 
(AC8-AC11), LHS

119 119 02-May-17 20-Sep-17

PI-C-1030R Parapet Installation, Profile Barrier & Planter for Bridge C 
(AC8-AC11), RHS

126 126 22-Apr-17 20-Sep-17

PI-C-1040R Parapet Installation, Profile Barrier for Bridge C (AC11-AD10E), 
RHS

40 40 21-Nov-17 09-Jan-18

PI-C-1050R Parapet Installation, Profile Barrier for Bridge C (AD10E-AD14E), 
RHS remaining

74 74 21-Nov-17 24-Feb-18

PI-C-1050RM Parapet Installation for Bridge C (AD10E-AD14E), RHS above 
MTRC railway

32 32 21-Nov-17 29-Dec-17

Bridge DBridge D 260 260 09-May-17 23-Mar-18

PI-D-1010L Parapet Installation, Profile Barrier & Planter for Bridge D 
(AD1-AD5), LHS

52 52 14-Jun-17 14-Aug-17

PI-D-1010R Parapet Installation, Profile Barrier & Planter for Bridge D 
(AD1-AD5), RHS

83 83 22-Jun-17 27-Sep-17

Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep
2014 2015 2016 2017 2018 2019

Permanent Prestressing for Bridge C (AC5-AC8)

Permanent Prestressing for Bridge C (AC8-AC11)

Permanent Prestressing for Bridge C (AC11-AD14E)

Permanent Prestressing for Bridge D (AD1-AD5)

Permanent Prestressing for Bridge D (AD5-AD8W)

Permanent Prestressing for Bridge D (AD8W-AD14W)

Parapet Installation, Profile Barrier for Bridge A (AA1-AA5),  LHS

Parapet Installation, Profile Barrier & Planter for Bridge A (AA1-AA5), RHS

Parapet Installation, Profile Barrier & Planter for Bridge A (AA5-AA9), LHS

Parapet Installation, Profile Barrier & Planter for Bridge A (AA5-AA9), RHS

Parapet Installation, Profile Barrier & Planter for Bridge A (AA9-AA13), LHS

Parapet Installation, Profile Barrier & Planter for Bridge A (AA9-AA13), RHS

Parapet Installation, Profile Barrier & Planter for Bridge A (AA13-AA18), LHS

Parapet Installation, Profile Barrier & Planter for Bridge A (AA13-AA18), RHS

Parapet Installation, Profile Barrier for Bridge A (AA18-AB10E), LHS

Parapet Installation, Profile Barrier for Bridge A (AA18-AB10E),  RHS

Parapet Installation, Profile Barrier & Planter for Bridge A (AB10E-AB12E),  RHS remaining

Parapet Installation for Bridge A (AB10E-AB12E), RHS above MTRC railway

Parapet Installation, Profile Barrier for Bridge B (AB1-AB6), LHS

Parapet Installation, Profile Barrier & Planter for Bridge B (AB1-AB6), RHS

Parapet Installation, Profile Barrier for Bridge B (AB6-AB10W), LHS

Parapet Installation, Profile Barrier for Bridge B (AB6-AB10W), RHS

Parapet Installation, Profile Barrier & Planter for Bridge B (AB10W-AB12W ), LHS remaining

Parapet Installation for Bridge B (AB10W-AB12W), LHS above MTRC railway

Parapet Installation, Profile Barrier for Bridge C (AC1-AC5), LHS

Parapet Installation, Profile Barrier & Planter for Bridge C (AC1-AC5), RHS

Parapet Installation, Profile Barrier & Planter for Bridge C (AC5-AC8), LHS, Parapet Installation, Profile Barrier & Planter for Bridge C (AC

Parapet Installation, Profile Barrier & Planter for Bridge C (AC5-AC8), RHS, Parapet Installation, Profile Barrier & Planter for Bridge C (A

Parapet Installation, Profile Barrier & Planter for Bridge C (AC8-AC11), LHS

Parapet Installation, Profile Barrier & Planter for Bridge C (AC8-AC11), RHS

Parapet Installation, Profile Barrier for Bridge C (AC11-AD10E), RHS

Parapet Installation, Profile Barrier for Bridge C (AD10E-AD14E), RHS remaining

Parapet Installation for Bridge C (AD10E-AD14E), RHS above MTRC railway

Parapet Installation, Profile Barrier & Planter for Bridge D (AD1-AD5), LHS

Parapet Installation, Profile Barrier & Planter for Bridge D (AD1-AD5), RHS

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

PI-D-1020L Parapet Installation, Profile Barrier for Bridge D (AD5-AD8W), LHS 90 90 09-May-17 23-Aug-17

PI-D-1020R Parapet Installation, Profile Barrier & Planter for Bridge D 
(AD5-AD8W), RHS

78 78 15-May-17 15-Aug-17

PI-D-1030L Parapet Installation, Profile Barrier for Bridge D (AD8W-AD10W), 
LHS

16 16 19-Dec-17 09-Jan-18

PI-D-1040L Parapet Installation, Profile Barrier & Planter for Bridge D 
(AD10W-AD14W ),  LHS remaining

73 73 19-Dec-17 23-Mar-18

PI-D-1040LM Parapet Installation for Bridge D (AD10W-AD14W), LHS above 
MTRC railway

31 31 19-Dec-17 26-Jan-18

Roadworks, Road FaRoadworks, Road Facilities and Miscellaneous inside Viaduct Internal Voids 251 251 19-Jul-17 28-May-18

RS-1000 Movement Joints and Road Furniture incl. Deck Drainage, 
Lightings, Steel Rails,NB, Water Main for Bridge A (AA1 to AB12)

140 140 29-Jul-17 15-Jan-18

RS-1010 Movement Joints and Road Furniture incl. Deck Drainage, 
Lightings, Steel Rails,NB, Water Main for Bridge B (AB1 to AB12)

120 120 02-Aug-17 22-Dec-17

RS-1020 Movement Joints and Road Furniture incl. Deck Drainage, 
Lightings, Steel Rails,NB, Water Main for Bridge C (AC1 to AD10)

100 100 19-Jul-17 15-Nov-17

RS-1030 Movement Joints and Road Furniture incl. Deck Drainage, 
Lightings, Steel Rails,NB, Water Main for Bridge D (AD1 to AD8)

80 80 18-Aug-17 22-Nov-17

RS-1040 Movement Joints and Road Furniture incl. Deck Drainage, 
Lightings, Steel Rails,NB, Water Main for Bridge D (AD8 to AD14

49 49 06-Feb-18 14-Apr-18

RS-1050 Road Pavement for Bridge A & B 47 47 08-Dec-17 03-Feb-18

RS-1060 Road Pavement for Bridge C & D 35 35 16-Apr-18 28-May-18

Section VI - Works inSection VI - Works in Portion FH9 (KD-6A) 872 191 16-Aug-14 A 20-Dec-17

Preliminary PreparatioPreliminary Preparation Works 62 0 16-Aug-14 A 04-Feb-15 A

S6-1000 Completion of Temporary Vehicular Bridge by C2 Contractor 0 0 03-Feb-15 A

S6-1010 Tree Felling and Tree Transplant 7 0 16-Aug-14 A 19-Aug-14 A

S6-1020 Site Clearance and Site Formation 21 0 13-Jan-15 A 04-Feb-15 A

Major WorksMajor Works 831 191 06-Feb-15 A 20-Dec-17

S6-2000* Construction of Abutment AB12/AD14 (including Piling, Pile Cap & 
Abutment construction)

276 0 06-Feb-15 A 20-Feb-17 A

S6-3000 Removal of Temp Road, Facilities and restatement the Portion 
FH9 to the condition as taking possession

14 14 05-Dec-17 20-Dec-17

S6-4000 Falsework Erection for Installation of Bridge Deck at Abutment 
AD14W

15 15 18-Oct-17* 04-Nov-17

S6-4010 Falsework Erection for Installation of Bridge Deck at Abutment 
AD14E

15 15 15-Sep-17* 03-Oct-17

S6-4020 Falsework Erection for Installation of Bridge Deck at Abutment 
AB12W

15 15 06-May-17 23-May-17

S6-4030 Falsework Erection for Installation of Bridge Deck at Abutment 
AB12E

15 15 24-May-17 10-Jun-17

S6-5000 Removal of Falsework near Abutment AD14W 4 4 30-Nov-17 04-Dec-17

S6-5010 Removal of Falsework near Abutment AD14E 4 4 01-Nov-17 04-Nov-17

S6-5020 Removal of Falsework near Abutment AB12W 4 4 16-Jun-17 20-Jun-17

S6-5030 Removal of Falsework near Abutment AB12E 4 4 05-Jul-17 08-Jul-17

Landscaping & EstabLandscaping & Establishment Works (KD-4, 4A, 5, 5A, 6) 581 581 05-Sep-17 29-Aug-19

Secton IIIA - LandscapSecton IIIA - Landscaping Softworks in NBZ1 168 168 30-Jan-18 29-Aug-18

S3A-1000 Transplanting at Fanling Highway 28 28 15-Jun-18 19-Jul-18

S3A-1010 Remaining Land Formation near Roundabout A at NBZ1 45 45 30-Jan-18 29-Mar-18

S3A-1030 Transplanting near Roundabout A in NBZ1 60 60 03-Apr-18 14-Jun-18

S3A-1040 Landscaping Softworks in NBZ1 35 35 20-Jul-18 29-Aug-18

Secton III - RemaindeSecton III - Remainder of Landscaping Softworks Not Included in Secton IIIA 120 120 05-Sep-17 29-Jan-18

S3-1000 Transplanting along Realigned TWSR West 60 60 05-Sep-17 16-Nov-17

S3-1010 Transplanting along Fanling Highway 70 70 18-Sep-17 11-Dec-17

S3-1020 Remaining Drainage Works and Land Formation at FH3, FH4, 
FH5

50 50 28-Sep-17 28-Nov-17

S3-1030 Transplanting near FH3, FH4, FH5 50 50 24-Oct-17 21-Dec-17
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Parapet Installation, Profile Barrier for Bridge D (AD5-AD8W), LHS

Parapet Installation, Profile Barrier & Planter for Bridge D (AD5-AD8W), RHS

Parapet Installation, Profile Barrier for Bridge D (AD8W-AD10W), LHS

Parapet Installation, Profile Barrier & Planter for Bridge D (AD10W-AD14W),  LHS remaining

Parapet Installation for Bridge D (AD10W-AD14W), LHS above MTRC railway

Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel Rails,NB, Water Main for Brid

Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel Rails,NB, Water Main for Bridge B

Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel Rails,NB, Water Main for Bridge C (AC1

Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel Rails,NB, Water Main for Bridge D (AD

Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel Rails,NB, Wat

Road Pavement for Bridge A & B

Road Pavement for Bridge C & D

Completion of Temporary Vehicular Bridge by C2 Contractor

Tree Felling and Tree Transplant

Site Clearance and Site Formation

Removal of Temp Road, Facilities and restatement the Portion FH9 to  the condition as taking possession

Falsework Erection for Installation of Bridge Deck at Abutment AD14W

Falsework Erection for Installation of Bridge Deck at Abutment AD14E

Falsework Erection for Installation of Bridge Deck at Abutment AB12W

Falsework Erection for Installation of Bridge Deck at Abutment AB12E

Removal of Falsework near Abutment AD14W

Removal of Falsework near Abutment AD14E

Removal of Falsework near Abutment AB12W

Removal of Falsework near Abutment AB12E

Transplanting at Fanling Highway

Remaining Land Formation near Roundabout A at NBZ1

Transplanting near Roundabout A in NBZ1

Landscaping Softworks in NBZ1

Transplanting along Realigned TWSR West

Transplanting along Fanling H ighway

Remaining Drainage Works and Land Formation at FH3, FH4, FH5

Transplanting near FH3, FH4, FH5

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

S3-1040 Landscaping Softworks 60 60 17-Nov-17 29-Jan-18

Establishment Works Establishment Works for Landscape Softworks under Section IIIA 365 365 30-Aug-18 29-Aug-19

S4A-1000 Establishment Works at NBZ1 365 365 30-Aug-18 29-Aug-19

Establishment Works Establishment Works for Landscape Softworks under Section III 365 365 30-Jan-18 29-Jan-19

S4-1000 Establishment Works for Remaining Part of Site 365 365 30-Jan-18 29-Jan-19

Preservation and ProPreservation and Protection of Trees 0 0 29-Aug-18 29-Aug-18

S5-1000 Substantial Completion of Works 0 0 29-Aug-18

Section VII - All GeotSection VII - All Geotechnical Fie ldworks & All Associated Laboratory Tests ( 208 0 05-Nov-13 A 28-Jul-14 A

Installation of GeotecInstallation of Geotechnical Instruments / Ground Investigation 167 0 05-Nov-13 A 05-Jun-14 A

S7-1000 Ground Investigation Works - Drillhole  No. BDH1 15 0 23-Dec-13 A 27-Dec-13 A

S7-1010 Ground Investigation Works - Drillhole  No. BDH2 (Approval of new
location by the Engineer)

15 0 20-Feb-14 A 24-Feb-14 A

S7-1020 Ground Investigation Works - Drillhole  No. BDH3 (Approval of new
location by the Engineer)

15 0 25-Feb-14 A 27-Feb-14 A

S7-1030 Ground Investigation Works - Drillhole  No. VDH1 (Approval of new
location by the Engineer)

7 0 28-May-14 A 30-May-14 A

S7-1040 Ground Investigation Works - Drillhole  No. VDH2 (Approval of new
location by the Engineer)

15 0 07-Mar-14 A 10-Mar-14 A

S7-1050 Ground Investigation Works - Drillhole  No. VDH3 (Approval of new
location by the Engineer)

7 0 30-May-14 A 03-Jun-14 A

S7-1060 Ground Investigation Works - Drillhole  No. VDH4 (Approval of new
location by the Engineer)

7 0 04-Jun-14 A 05-Jun-14 A

S7-1070 Ground Investigation Works - Drillhole  No. VDH5 (Approval of new
location by the Engineer)

15 0 03-May-14 A 07-May-14 A

S7-1080 Ground Investigation Works - Drillhole  No. VDH6 15 0 10-Dec-13 A 11-Dec-13 A

S7-1090 Ground Investigation Works - Drillhole  No. VDH7 15 0 03-Dec-13 A 05-Dec-13 A

S7-1100 Ground Investigation Works - Drillhole  No. VDH8 (Approval of new
location by the Engineer)

15 0 12-Mar-14 A 13-Mar-14 A

S7-1110 Ground Investigation Works - Drillhole  No. VDH9 (Approval of new
location by the Engineer)

15 0 04-Mar-14 A 06-Mar-14 A

S7-1120 Ground Investigation Works - Drillhole  No. VDH10 (Approval of 
new location by the Engineer)

15 0 18-Feb-14 A 20-Feb-14 A

S7-1130 Ground Investigation Works - Drillhole  No. VDH11 4 0 12-May-14 A 15-May-14 A

S7-2000 Trial Pit - No. A-ATP71 7 0 05-Nov-13 A 05-Dec-13 A

S7-2010 Trial Pit - No. A-ATP72 7 0 05-Nov-13 A 05-Dec-13 A

S7-2020 Trial Pit - No. A-ATP73 7 0 05-Nov-13 A 05-Dec-13 A

S7-2030 Trial Pit - No. A-ATP74 7 0 05-Nov-13 A 05-Dec-13 A

S7-3000 Installation of Groundwater Instrument at Drillhole No. ADH3 12 0 11-Nov-13 A 11-Nov-13 A

S7-3010 Installation of Groundwater Instrument at Drillhole No. ADH4 12 0 11-Nov-13 A 11-Nov-13 A

S7-3020 Installation of Groundwater Instrument at Drillhole No. ADH5 12 0 11-Nov-13 A 11-Nov-13 A

S7-3040 Installation of Groundwater Instrument at Drillhole No. ADH149 12 0 11-Nov-13 A 11-Nov-13 A

S7-3050 Installation of Groundwater Instrument at Drillhole No. RND/A2 12 0 11-Nov-13 A 11-Nov-13 A

Submission of LaborSubmission of Laboratory Tests 129 0 06-Dec-13 A 28-Jul-14 A

S7-5000 Testing & Submission of Laboratory Test Report (Drillhole No. 
BDH1)

35 0 28-Dec-13 A 28-Jul-14 A

S7-5010 Testing & Submission of Laboratory Test Report (Drillhole No. 
BDH2)

35 0 25-Feb-14 A 28-Jul-14 A

S7-5020 Testing & Submission of Laboratory Test Report (Drillhole No. 
BDH3)

35 0 28-Feb-14 A 28-Jul-14 A

S7-5030 Testing & Submission of Laboratory Test Report (Drillhole No. 
VDH1)

35 0 31-May-14 A 28-Jul-14 A

S7-5040 Testing & Submission of Laboratory Test Report (Drillhole No. 
VDH2)

35 0 11-Mar-14 A 28-Jul-14 A

S7-5050 Testing & Submission of Laboratory Test Report (Drillhole No. 
VDH3)

35 0 04-Jun-14 A 28-Jul-14 A

S7-5060 Testing & Submission of Laboratory Test Report (Drillhole No. 
VDH4)

35 0 06-Jun-14 A 28-Jul-14 A
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Landscaping Softworks

Esta

Establishment Works for Remaining Par

Substantial Completion of Works

Ground Investigation Works - Drillhole  No. BDH1

Ground Investigation Works - Drillhole  No. BDH2 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. BDH3 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH1 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH2 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH3 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH4 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH5 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH6

Ground Investigation Works - Drillhole  No. VDH7

Ground Investigation Works - Drillhole  No. VDH8 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH9 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH10 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH11

Trial Pit - No. A-ATP71

Trial Pit - No. A-ATP72

Trial Pit - No. A-ATP73

Trial Pit - No. A-ATP74

Installation of Groundwater Instrument at Drillhole No. ADH3

Installation of Groundwater Instrument at Drillhole No. ADH4

Installation of Groundwater Instrument at Drillhole No. ADH5

Installation of Groundwater Instrument at Drillhole No. ADH149

Installation of Groundwater Instrument at Drillhole No. RND/A2

Testing & Submission of Laboratory Test Report (Drillhole No. BDH1)

Testing & Submission of Laboratory Test Report (Drillhole No. BDH2)

Testing & Submission of Laboratory Test Report (Drillhole No. BDH3)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH1)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH2)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH3)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH4)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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Activity ID Activity Name OD RD Start Finish

S7-5070 Testing & Submission of Laboratory Test Report (Drillhole No. 
VDH5)

35 0 08-May-14 A 28-Jul-14 A

S7-5080 Testing & Submission of Laboratory Test Report (Drillhole No. 
VDH6)

35 0 11-Jan-14 A 28-Jul-14 A

S7-5090 Testing & Submission of Laboratory Test Report (Drillhole No. 
VDH7)

35 0 06-Dec-13 A 28-Jul-14 A

S7-5100 Testing & Submission of Laboratory Test Report (Drillhole No. 
VDH8)

35 0 14-Mar-14 A 28-Jul-14 A

S7-5110 Testing & Submission of Laboratory Test Report (Drillhole No. 
VDH9)

35 0 07-Mar-14 A 28-Jul-14 A

S7-5120 Testing & Submission of Laboratory Test Report (Drillhole No. 
VDH10)

35 0 21-Feb-14 A 28-Jul-14 A

S7-5130 Final Field Work Report for A-ATP71 to A-ATP74 90 0 06-Dec-13 A 14-Apr-14 A
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Testing & Submission of Laboratory Test Report (Drillhole No. VDH5)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH6)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH7)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH8)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH9)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH10)

Final Field Work Report  for A-ATP71 to A-ATP74

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

Actual Level of Effort
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