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Appendix A 
Construction Programme 



Activity ID Activity Name OD RD Start Finish TF

Updated Master Programme (Revision 3B) Data Date: 1  Aug 2015Updated Master Programme (Revision 3B) Data Date: 1  Aug 2015 1786 1199 31-Jul-13 A 31-Aug-19 0

Key Dates (Contractual)Key Dates (Contractual) 1786 1123 31-Jul-13 A 31-Aug-19 0

KD-0010 Commencement of Works 0 0 31-Jul-13 A

KD-0020 Completion of Contract CV/2012/09 0 0 31-Aug-19* 0

KD-0100 KD1: Section 1A - all HyD's  entrus tment works  in Zone3 and SBZ2 excluding Landsc ape 
Softworks and Establishment Works

0 0 30-Jan-18* 0

KD-0200 KD2: Section 1B - all HyD's entrustment works in NBZ1 excluding Landscape Softworks 
and Establishment Works

0 0 31-Aug-18* 0

KD-0300 KD3: Section 2 - the remainder of the Works 0 0 30-Jan-18* 0

KD-0400 KD4: Section 3 - Remainder of Landscape Softworks not included in Section 3A 0 0 29-Jan-18* 0

KD-0500 KD4A: Section 3A -  Landsc ape Softworks  in NBZ1 0 0 31-Aug-18* 0

KD-0600 KD5: Section 4 - Establishment Works for Landscape Softworks under Section 3 0 0 29-Jan-19* 0

KD-0700 KD5A: Section 4A -  Establishment Works for Landscape Softworks under Section 3A 0 0 31-Aug-19* 0

KD-0800 KD6: Section 5 - Preservation and Protection of Trees 0 0 31-Aug-18* 0

KD-0900 KD6A: Section 6 - All works  in Por tion FH9 of the Site but excluding works on the dec k 
surfaces

0 0 27-Apr-17* 0

KD-1000 KD6B: Section 7 - All spec ified geotechnical fieldworks  and all associated lab tests 0 0 03-Jul-14 A

KD-1100 KD7: Stage 1A - Completion of the Realigned Tai Wo Service Road West for  diversion of 
vehicular traffic

0 0 18-Jan-16* 0

KD-1200 KD9: Stage 1C - Completion of viaduct structures and associated civil provisions for TCSS
and allow access for other

0 0 19-May-17* 0

KD-1300 KD10: Stage S4 - Completion of road widening of Fanling Highway within SBZ2 and allow 
access for HY/2012/06

0 0 29-Nov-16* 0

KD-1400 KD11: Stage N4 - Completion of road widening of Fanling Highway within NBZ1 and allow 
access for HY/2012/06

0 0 11-Sep-17* 0

KD-1500 KD13: Stage N4A -  Connection of Access Road A and Slip Road Y at Entrustment 
Boundary CD

0 0 31-Oct-15* 0

KD-1600 KD14: Stage N4B - Commissioning of Roundabout A by connecting to Slip Rd Y, Access Rd
A & the realigned TWSRE

0 0 01-Jun-16* 0

Key Dates (Forecast)Key Dates (Forecast) 1475 1123 03-Jul-14 A 31-Aug-19 0

KD-0105 KD1: Section 1A - all HyD's  entrus tment works  in Zone3 and SBZ2 excluding Landsc ape 
Softworks and Establishment Works

0 0 30-Jan-18 0

KD-0205 KD2: Section 1B - all HyD's entrustment works in NBZ1 excluding Landscape Softworks 
and Establishment Works

0 0 31-Aug-18 0

KD-0305 KD3: Section 2 - the remainder of the Works 0 0 30-Jan-18 0

KD-0405 KD4: Section 3 - Remainder of Landscape Softworks not included in Section 3A 0 0 29-Jan-18 0

KD-0505 KD4A: Section 3A -  Landsc ape Softworks  in NBZ1 0 0 31-Aug-18 0

KD-0605 KD5: Section 4 - Establishment Works for Landscape Softworks under Section 3 0 0 29-Jan-19 0

KD-0705 KD5A: Section 4A -  Establishment Works for Landscape Softworks under Section 3A 0 0 31-Aug-19 0

KD-0805 KD6: Section 5 - Preservation and Protection of Trees 0 0 31-Aug-18 0

KD-0905 KD6A: Section 6 - All works  in Por tion FH9 of the Site but excluding works on the dec k 
surfaces

0 0 27-Apr-17 0

KD-1005 KD6B: Section 7 - All spec ified geotechnical fieldworks  and all associated lab tests 0 0 03-Jul-14 A

KD-1105 KD7: Stage 1A - Completion of the Realigned Tai Wo Service Road West for  diversion of 
vehicular traffic

0 0 19-Jan-16 -1

KD-1205 KD9: Stage 1C - Completion of viaduct structures and associated civil provisions for TCSS
and allow access for other

0 0 19-May-17 0

KD-1305 KD10: Stage S4 - Completion of road widening of Fanling Highway within SBZ2 and allow 
access for HY/2012/06

0 0 29-Nov-16 0

KD-1405 KD11: Stage N4 - Completion of road widening of Fanling Highway within NBZ1 and allow 
access for HY/2012/06

0 0 11-Sep-17 0

KD-1505 KD13: Stage N4A -  Connection of Access Road A and Slip Road Y at Entrustment 
Boundary CD

0 0 31-Oct-15 0

KD-1605 KD14: Stage N4B - Commissioning of Roundabout A by connecting to Slip Rd Y, Access Rd
A & the realigned TWSRE

0 0 01-Jun-16 0

Possession of SitePossession of Site 386 0 31-Jul-13 A 15-Aug-14 A

PS-P01 Possession of Portion FH1, NBZ1, SBZ2 and ZONE3 0 0 31-Jul-13 A

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Commencement of Works

KD1: Section 1A - all HyD's  entrus tment works  in Zone3 and SBZ2 excluding Landscape Softworks  and Es tablishment Works

KD2: Section 1B - all HyD's entrustment works in NBZ1 excluding Landscape Softworks and Establishment Works

KD3: Section 2 - the remainder of the Works

KD4: Section 3 - Remainder of Landscape Softworks not included in Section 3A

KD4A: Section 3A -  Landscape Softworks  in NBZ1

KD5: Section 4 - Establishment Works for Landscape Softworks under Section 3

KD6: Section 5 - Preservation and Protection of Trees

KD6A: Section 6 - All works  in Por tion FH9 of the Site but excluding works on the dec k surfaces

KD6B: Section 7 - All spec ified geotechnical fieldworks  and all associated lab tests

KD7: Stage 1A - Completion of the Realigned Tai Wo Service Road West for  diversion of  vehicular traffic

KD9: Stage 1C - Completion of viaduct structures and associated civil provisions for TCSS and allow access for other

KD10: Stage S4 - Completion of road widening of Fanling Highway within SBZ2 and allow access for HY/2012/06

KD11: Stage N4 - Completion of road widening of Fanling Highway within NBZ1 and allow access for HY/2012/06

KD13: Stage N4A -  Connection of Access Road A and Slip Road Y at Entrustment Boundary CD

KD14: Stage N4B - Commissioning of Roundabout A by connecting to Slip Rd Y, Access Rd A & the realigned TWSRE

KD1: Section 1A - all HyD's  entrus tment works  in Zone3 and SBZ2 excluding Landscape Softworks  and Es tablishment Works

KD2: Section 1B - all HyD's entrustment works in NBZ1 excluding Landscape Softworks and Establishment Works

KD3: Section 2 - the remainder of the Works

KD4: Section 3 - Remainder of Landscape Softworks not included in Section 3A

KD4A: Section 3A -  Landscape Softworks  in NBZ1

KD5: Section 4 - Establishment Works for Landscape Softworks under Section 3

KD6: Section 5 - Preservation and Protection of Trees

KD6A: Section 6 - All works  in Por tion FH9 of the Site but excluding works on the dec k surfaces

KD6B: Section 7 - All spec ified geotechnical fieldworks  and all associated lab tests

KD7: Stage 1A - Completion of the Realigned Tai Wo Service Road West for  diversion of  vehicular traffic

KD9: Stage 1C - Completion of viaduct structures and associated civil provisions for TCSS and allow access for other

KD10: Stage S4 - Completion of road widening of Fanling Highway within SBZ2 and allow access for HY/2012/06

KD11: Stage N4 - Completion of road widening of Fanling Highway within NBZ1 and allow access for HY/2012/06

KD13: Stage N4A -  Connection of Access Road A and Slip Road Y at Entrustment Boundary CD

KD14: Stage N4B - Commissioning of Roundabout A by connecting to Slip Rd Y, Access Rd A & the realigned TWSRE

Possession of Portion FH1, NBZ1, SBZ2 and ZONE3

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, Contract 3
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Date Revision Checked Approved

29-Jan-14 IWP04 Sam Victor

08-Jan-15 UMP01 Sam Victor

24-Apr-15 UMP02 Sam Victor

01-Aug-15 UMP03 Sam Victor

02-Oct-15 UMP03A Sam Victor

23-Oct-15 UMP03B Sam Victor



Activity ID Activity Name OD RD Start Finish TF

PS-P02 Possession of Portion FH2 0 0 27-Jan-14 A

PS-P03 Possession of Portion FH3 0 0 13-Mar-14 A

PS-P04 Possession of Portion FH4 0 0 11-Jul-14 A

PS-P05 Possession of Portion FH5 0 0 15-Aug-14 A

PS-P06 Possession of Portion FH6 0 0 15-Apr-14 A

PS-P07 Possession of Portion FH7 0 0 27-Jan-14 A

PS-P08 Possession of Portion FH8 0 0 27-Jan-14 A

PS-P09 Possession of Portion FH9 0 0 27-Jan-14 A

PS-P10 Possession of Portion FH10 0 0 05-May-14 A

PS-P11 Possession of Portion FH11 0 0 05-May-14 A

Dependent Milestones from Other ContractsDependent Milestones from Other Contracts 929 466 03-Feb-15 A 29-Mar-18 0

MS-0100 Completion of Temporary Vehicular Bridge by LT-C2 Contractor 0 0 03-Feb-15 A

MS-0110 Completion of Kau Lung Hang Vehicular Bridge by HY/2012/06 0 0 25-Aug-16* 0

MS-NBZ-100 Alllowance of free and unobstructed access within NBZ2 for LT-C3 Contractor 0 0 11-May-17* 0

MS-NBZ-110 Cessation of the free and unobstructed access within NBZ2 for LT-C3 Contractor 0 0 09-Nov-17* 0

MS-NBZ-200 Alllowance of free and unobstructed access within NBZ1 for FHW3 Contractor 0 0 09-Nov-17* 0

MS-NBZ-210 Cessation of the free and unobstructed access within NBZ1 for FHW3 Contractor 0 0 29-Mar-18* 0

MS-SBZ-100 Alllowance of free and unobstructed access within SBZ2 for FHW3 Contractor 0 0 29-Jan-17* 0

MS-SBZ-110 Cessation of the free and unobstructed access within SBZ2 for FHW3 Contractor 0 0 30-Sep-17* 0

MS-SBZ-200 Alllowance of free and unobstructed access within SBZ1 for LT-C3 Contractor 0 0 30-Sep-17* 0

MS-SBZ-210 Cessation of the free and unobstructed access within SBZ1 for LT-C3 Contractor 0 0 29-Mar-18* 0

Major Milestones and EventsMajor Milestones and Events 846 537 09-Nov-14 A 22-Oct-17 0

MS-0200 Completion of 4 nos. of piers crash with the existing FLH (by 2 sets) 0 0 20-Apr-16 210

MS-0210 Completion of 2 nos. of piers crash with existing FLH (by 1 set) 0 0 16-Jul-16 139

MS-0220 Commissioning of the diverted twin DN1400 Dong Jiang Watermains  (Stage 1) 0 0 27-May-15 A

MS-0230 Commissioning of the diverted twin DN1400 Dong Jiang Watermains  (Stage 2) 0 0 14-Nov-16 99

MS-0240 Commissioning of the diverted DN2300 Dong Jiang Watermains 0 0 19-Dec-15 295

MS-1000A T9: TTA to shift entire FLHN SB eastward to the widened pavement 1 1 14-May-17 14-May-17 0

MS-1000B T10: TTA to shift FLHN NB eas tward to the existing FLH SB carriageway 1 1 09-Jul-17 09-Jul-17 0

MS-1000C T11: TTA to shift FLHN NB westward to the completed FLH NB carriageway 1 1 22-Oct-17 22-Oct-17 0

MS-2000A1 T1a: TTA to shift FLHS SB eastward to the widened pavement (shift 1 lanes) 1 0 09-Nov-14 A 09-Nov-14 A

MS-2000A2 T1b: TTA to shift FLHS SB eastward to the widened pavement (shift 2 lanes) 1 0 08-Mar-15 A 08-Mar-15 A

MS-2000A3 T1c: TTA to shift FLHS SB eastward to the widened pavement (shift 3 lanes) 1 0 22-Mar-15 A 22-Mar-15 A

MS-2000B T2: TTA to shift FLHS NB eastward 1 0 27-Jun-15 A 27-Jun-15 A

MS-2000C T3: TTA to split FLHS NB & SB with 3 lanes in the middle unoc cupied (between CH7130 
and CH7470)

1 1 27-Dec-15* 27-Dec-15 0

MS-2000D T4: TTA to diver t TWSRW traffic to the completed re-aligned TW SRW 1 1 20-Jan-16 20-Jan-16 68

MS-2000F1 T6: TTA to shift FLHS NB & SB (Fas t lanes)  to the permanent designed alignment, i.e. 4th 
lanes

1 1 16-Oct-16 16-Oct-16 0

MS-2000F2 T7: TTA to shift FLHS NB & SB (Middle lanes) to the permanent designed alignment, i.e. 
3rd lanes

1 1 11-Dec-16 11-Dec-16 0

MS-2000F3 T8: TTA to shift FLHS NB & SB (Slow lanes)  to the permanent des igned alignment, i.e. 2nd 
lanes

1 1 16-Feb-17 16-Feb-17 0

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Possession of Portion FH2

Possession of Portion FH3

Possession of Portion FH4

Possession of Portion FH5

Possession of Portion FH6

Possession of Portion FH7

Possession of Portion FH8

Possession of Portion FH9

Possession of Portion FH10

Possession of Portion FH11

Completion of Temporary Vehicular Bridge by LT-C2 Contractor

Completion of Kau Lung Hang Vehicular Bridge by HY/2012/06

Alllowance of free and unobstructed access within NBZ2 for LT-C3 Contractor

Cessation of the free and unobstructed access within NBZ2 for LT-C3 Contractor

Alllowance of free and unobstructed access within NBZ1 for FHW3 Contractor

Cessation of the free and unobstructed access within NBZ1 for FHW3 Contractor

Alllowance of free and unobstructed access within SBZ2 for FHW3 Contractor

Cessation of the free and unobstructed access within SBZ2 for FHW3 Contractor

Alllowance of free and unobstructed access within SBZ1 for LT-C3 Contractor

Cessation of the free and unobstructed access within SBZ1 for LT-C3 Contractor

Completion of 4 nos. of piers crash with the existing FLH (by 2 sets)

Completion of 2 nos. of piers crash with existing FLH (by 1 set)

Commissioning of the diverted twin DN1400 Dong Jiang Watermains  (Stage 1)

Commissioning of the diverted twin DN1400 Dong Jiang Watermains  (Stage 2)

Commissioning of the diverted DN2300 Dong Jiang Watermains

T9: TTA to shift ent ire FLHN SB eastward to the widened pav ement

T10: TTA to shift  FLHN NB eas tward to the existing FLH SB c arriageway

T11: TTA to shift FLHN NB westward to the completed FLH NB carriageway

T1a: TTA to shift  FLHS SB eastward to the widened pavement ( shift 1 lanes)

T1b: TTA to shift  FLHS SB eastward to the widened pavement ( shift 2 lanes)

T1c: TTA to shift  FLHS SB eastward to the widened pavement (shift 3 lanes)

T2: TTA to shift FLHS NB eastward

T3: TTA to split FLHS NB & SB with 3 lanes in the middle unoccupied (between CH7130 and CH7470)

T4: TTA to div er t TWSRW traffic to the completed re-aligned TW SRW

T6: TTA to shift FLHS NB & SB (Fas t lanes)  to the permanent designed alignment, i.e. 4th lanes

T7: TTA to shift FLHS NB & SB (Middle lanes) to the permanent designed alignment, i.e. 3rd lanes

T8: TTA to shift FLHS NB & SB (Slow lanes)  to the permanent des igned alignment, i.e. 2nd lanes

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, Contract 3
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Activity ID Activity Name OD RD Start Finish TF

MS-3010 Commissioning of re-aligned TWSRE 0 0 22-Mar-17 0

MS-3030 Completion of Utilities Diversion including connection to existing 0 0 24-Mar-16 0

Major Procurement & DeliveryMajor Procurement & Delivery 713 100 23-Aug-13 A 03-May-16 19

Water Supply PipeworksWater Supply Pipeworks 493 0 29-Oct-13 A 21-Jul-15 A

MM-1000 DN1200 MS pipe and pipe fittings 80 0 29-Oct-13 A 23-Dec-13 A

MM-1010 DN1400 MS pipe and pipe fittings 80 0 29-Oct-13 A 23-Dec-13 A

MM-1020 DN2200 MS pipe and pipe fittings 90 0 29-Oct-13 A 28-Apr-14 A

MM-1030 DN2300 MS pipe and pipe fittings 90 0 29-Oct-13 A 28-Apr-14 A

MM-1040 DN600 MS pipe and pipe fittings 80 0 29-Oct-13 A 23-Dec-13 A

MM-1050 DN450 DI pipe and pipe fittings 60 0 21-Jun-14 A 26-Nov-14 A

MM-1060 E&M equipment for the re-provisioned WSD Valve Control House 60 0 27-Apr-15 A 21-Jul-15 A

Precast Bridge Segment Lifting Frames and Precast Y ardPrecast Bridge Segment Lifting Frames and Precast Y ard 520 0 23-Aug-13 A 08-May-15 A

MM-2000 Design and Submission of lifting frame 160 0 23-Aug-13 A 26-Jul-14 A

MM-2020 Procurement and fabrication of lifting frame 105 0 05-May-14 A 27-Sep-14 A

MM-2040 Deliver to Site and assembly works 44 0 28-Sep-14 A 16-Jan-15 A

MM-2050 Certification of lifting frame 12 0 17-Apr-15 A 08-May-15 A

Footbridge Steel TrussFootbridge Steel Truss 100 100 23-Dec-15 03-May-16 19

MM-3050 Fabrication of footbridge steel truss (Kiu Tau Footbr idge) 100 100 23-Dec-15 03-May-16 19

Design and SubmissionsDesign and Submissions 1111 524 06-Aug-13 A 17-May-17 97

Statutory ApprovalStatutory Approval 653 75 27-Aug-13 A 30-Oct-15 54

PRE-1000 Submission & approval of method statement for Box Culvert ID4 Extension - DSD 50 0 29-Aug-13 A 30-Oct-13 A

PRE-1010 Submission & approval of method statement for Box Culvert ID5 Extension - DSD 50 0 29-Aug-13 A 30-Oct-13 A

PRE-1020 Submission & approval of method statement for Box Culvert BC01 Extension to DSD 50 0 27-Aug-13 A 30-Oct-13 A

PRE-1030 Submission & approval of method statement for Box Culvert BC02 Extension - DSD 50 0 27-Aug-13 A 30-Oct-13 A

PRE-1040 Submission & approval of temporary works on nullah for construction of pad footing of 
Bridge E - DSD

40 0 11-Sep-14 A 08-Jan-15 A

PRE-1050 Submission & approval of CDIA report for  cons truction of temporary platform for segment 
erection works

185 75 27-Nov-14 A 30-Oct-15 54

PRE-1100 Submission & approval of ADMS plan within MTR Eas t Rail Line Protection Zone -  MTRCL 30 0 17-Mar-14 A 14-May-14 A

PRE-1110 Consent for Piling Works within MTRC Protection Zone (AA13, AC7) - MTRCL 45 0 15-Jan-14 A 17-May-14 A

PRE-1200 Consent for Dong Jiang watermains connection for DN2200, DN2300 - WSD 0 0 01-Sep-15* 0

PRE-1210 Consent for Dong Jiang watermians connection for DN1400 - WSD 0 0 03-Apr-15 A

PRE-1230A Consent for installation of bored pile within 60m from WSD Tau Pas s Restric ted Zone 
-WSD

90 0 15-Jan-14 A 09-Jul-14 A

PRE-1230B Consent for installation of bored pile within 30m from WSD Tau Pas s Restric ted Zone 
-WSD

90 0 15-Jan-14 A 14-Dec-14 A

PRE-1240 Approval of Water Mains  Alignment beside Fanling Highway (CH6935-7380) (incl. Twin 
DN1400, DN1200, DN600, DN2300) - WSD

45 0 19-Mar-14 A 31-Jul-14 A

PRE-1250 Approval of Water Mains  Alignment beside existing TWSRE (incl. Twin DN1400, DN1200, 
DN600, DN2300) - WSD

45 0 19-Mar-14 A 16-Jul-14 A

PRE-1260 Approval of Water Mains  Alignment beside Fanling Highway (CH7380-7925) (incl. Twin 
DN1400, DN1200, DN600, DN2300) - WSD

45 0 19-Mar-14 A 11-Oct-14 A

PRE-1300 Liaison and approval for Utilities Diversion Plan - various utilities companies 150 0 19-Sep-13 A 25-Feb-14 A

PRE-1400 Consent for Commencement of Works at the Potential Contaminative Land - EPD 60 0 15-Apr-14 A 31-Jul-14 A

Design ConfirmationDesign Confirmation 390 0 16-Dec-13 A 26-Aug-15 0

PRE-1500 Confirmation of Noise Barrier Footing Design (NB71) (CH7150 to CH7290) (under VO.39, 
43, 74, 79, 99, 101 &111)

70 0 17-Apr-14 A 22-May-15 A

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Commissioning of re-aligned TWSRE

Completion of Utilities Diversion including connection to existing

DN1200 MS pipe and pipe fittings

DN1400 MS pipe and pipe fittings

DN2200 MS pipe and pipe fittings

DN2300 MS pipe and pipe fittings

DN600 MS pipe and pipe fittings

DN450 DI pipe and pipe fittings

E&M equipment for the re-provisioned WSD Valve Control House

Design and Submission of lifting frame

Procurement and fabrication of lifting frame

Deliver to Site and assembly works

Certification of lifting frame

Fabrication of footbridge steel truss (Kiu Tau Footbr idge)

Submission & approval of method statement for Box Culvert ID4 Extension - DSD

Submission & approval of method statement for Box Culvert ID5 Extension - DSD

Submission & approval of method statement for Box Culvert BC01 Extension to DSD

Submission & approval of method statement for Box Culvert BC02 Extension - DSD

Submission & approval of temporary works on nullah for construction of pad footing of Bridge E - DSD

Submission & approval of CDIA report for  cons truction of temporary platform for s egment erec tion works , Submiss ion & approval of CDIA report for construction of temporary platform for segment erection works

Submission & approval of ADMS plan within MTR Eas t Rail Line Protection Zone -  MTRCL

Consent for Piling Works within MTRC Protection Zone (AA13, AC7) - MTRCL

Consent for Dong Jiang watermains connection for DN2200, DN2300 - WSD

Consent for Dong Jiang watermians connection for DN1400 - WSD

Consent for installation of bored pile within 60m from WSD Tau Pas s Restric ted Zone -WSD

Consent for installation of bored pile within 30m from WSD Tau Pas s Restric ted Zone -WSD

Approval of Water Mains  Alignment beside Fanling Highway (CH6935-7380) (incl. Twin DN1400, DN1200, DN600, DN2300) - WSD

Approval of Water Mains  Alignment beside existing TWSRE (incl. Twin DN1400, DN1200, DN600, DN2300) - WSD

Approval of Water Mains  Alignment beside Fanling Highway (CH7380-7925) (incl. Twin DN1400, DN1200, DN600, DN2300) - WSD

Liaison and approval for Utilities Diversion Plan - various utilities companies

Consent for Commencement of Works at the Potential Contaminative Land - EPD

Confirmation of Noise Barrier Footing Design (NB71) (CH7150 to CH7290) (under VO.39, 43, 74, 79, 99, 101 &111)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, Contract 3
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Activity ID Activity Name OD RD Start Finish TF

PRE-1510 Confirmation of Revised Retaining Structure along Slope no. 3SW-C/C898 (under VO. 78) 0 0 16-Apr-15 A

PRE-1520 Confirmation of Noise Barrier Footing Design (NB1a) near WSD Tau Pass  Res tric ted Zone
(under VO.103)

0 0 20-Aug-15 A

PRE-1530 Confirmation of Noise Barrier Footing Design (NB3) (under VO. 95, 98 & 109) 0 0 26-Aug-15* 0

PRE-1540 Confirmation of details of Box Culvert (BC01) (under VO. 12) 0 0 16-Dec-13 A

PRE-1550 Confirmation of construction details of permanent boundary wall for pumping station PST3 
(under VO.15)

0 0 07-Jan-14 A

Method Statement and Design (Major) Approved by AEC OMMethod Statement and Design (Major) Approved by AEC OM 947 524 20-Jan-14 A 17-May-17 97

PRE-2000 Submission of E&M design for the re-provisioned WSD Valve Control House 60 0 20-Jan-14 A 30-May-14 A

PRE-2010 Submission of irrigation systems for the proposed planting 60 60 02-Mar-17 17-May-17 97

PRE-2020 Submission of noise barrier design for absorptive panels, transparent panels and 
associated fixing details

60 7 11-Mar-14 A 08-Aug-15 155

PRE-2030 Submission of E&M design for lighting of Kiu Tau Footbridge 60 60 18-Dec-15 07-Mar-16 130

PRE-2040 Submission of E&M design for lighting inside viaduct structures of Bridge A, B, C & D 60 60 26-Apr-16 08-Jul-16 69

PRE-2050 Submission of Shop Drawing for fabrication of Kiu Tau Footbr idge Steelworks 30 30 18-Nov-15 22-Dec-15 19

Contractor's Alternative Design (AD) Submission & A pprovalContractor's Alternative Design (AD) Submission & A pproval 687 0 06-Aug-13 A 04-Mar-15 A

PRE-4000 ACABAS submission & approval 50 0 03-Sep-13 A 17-Sep-13 A

PRE-4010 Constractor's Alternative Des ign AIP 56 0 06-Aug-13 A 09-Oct-13 A

PRE-4110 Foundation Design Package A (AA1, AB1,  AC1, AD1, AB12/AD14) 36 0 03-Sep-13 A 11-Nov-13 A

PRE-4120 Foundation Design Package B (AC4, AA5) 36 0 19-Sep-13 A 11-Nov-13 A

PRE-4130 Foundation Design Package C (AA12, AB5, AC2, AC3) 36 0 19-Sep-13 A 04-Dec-13 A

PRE-4140 Foundation Design Package D (AD2, AD3, AD4, AD5) 36 0 21-Nov-13 A 14-Jan-14 A

PRE-4150 Foundation Design Package E (AA5, AA8, AA10, AA11, AA12, AA14, AA17, AB2, AB5, 
AC2-AC4, AC6-AC10, AD2, AD4-AD6)

48 0 26-Sep-13 A 30-Jan-14 A

PRE-4160 Foundation Design Package F (AA2-AA4, AA6, AA7, AA15, AA16, AB3-AB4, AB8-AB11, 
AD7, AD10-AD13)

48 0 25-Dec-13 A 10-Mar-14 A

PRE-4170 Foundation Design Package G (AA9, AA13, AA18, AB6-AB7, AC5, AC11-AC12, AD8-AD9) 48 0 28-Jan-14 A 16-Apr-14 A

PRE-4170A Foundation Re-design Package for Bridge B2/D3 0 0 03-Sep-14 A

PRE-4180 Pile Cap Design Package A (AA2-AA4, AA6-AA8, AA10-AA12, AA14-AA17, AB2-AB5, 
AC2-AC4, AC6-AC10, AD2-AD4, AD7)

48 0 02-Dec-13 A 30-Jan-14 A

PRE-4190A Pile Cap Design Package B (AA5, AB8-AB11, AD12-AD13) 48 0 28-Jan-14 A 10-Mar-14 A

PRE-4190B Pile Cap Design Package C (AA9, AA13, AA18, AB6-AB7, AC5, AC11, AC12, AD5-AD6, 
AD8-AD11)

48 0 28-Jan-14 A 16-Apr-14 A

PRE-4210 Pier Design Package A (AA2-AA5, AA10-AA13, AB2-AB5, AC2-AC10, AD6-AD7) 46 0 28-Nov-13 A 10-Jun-14 A

PRE-4220 Pier Design Package B (AB6-AB11) 43 0 28-Nov-13 A 20-Nov-14 A

PRE-4230 Pier Design Package C (AD2-AD5) 31 0 28-Nov-13 A 11-Jun-14 A

PRE-4240 Pier Design Package D (AA6-AA9, AA14-AA18) 46 0 20-Jan-14 A 10-Jun-14 A

PRE-4250 Pier Design Package E (AC11-AC12) 50 0 28-Nov-13 A 11-Jun-14 A

PRE-4260 Pier Design Package F (AD8-AD13) 50 0 20-Jan-14 A 20-Nov-14 A

PRE-4270 Portal Beam Design Package 1 (AA2, AB6, AC11/AD8) 54 0 20-Jan-14 A 11-Jun-14 A

PRE-4280 Portal Beam Design Package 2 (AB7/AD9/AC12, AB8, AD11) 38 0 23-Aug-14 A 20-Nov-14 A

PRE-4290 Portal Beam Design Package 3 (AD3) 31 0 23-Aug-14 A 30-Sep-14 A

PRE-4310A Superstructure Design Package 9 for Bridge A1 (AA1-AA5) 118 0 16-May-14 A 12-Jan-15 A

PRE-4310B Superstructure Design Package 10 for Bridge A2 (AA6-AA9) 154 0 16-May-14 A 12-Jan-15 A

PRE-4310C Superstructure Design Package 3 for Bridge A3 (AA10-AA13) 158 0 04-Apr-14 A 12-Jan-15 A

PRE-4310D Superstructure Design Package 6 for Bridge A4 (AA14-AA18) 108 0 16-May-14 A 12-Jan-15 A
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Confirmation of Revised Retaining Structure along Slope no. 3SW-C/C898 (under VO. 78)

Confirmation of Noise Barrier Footing Design (NB1a) near WSD Tau Pass  Res tric ted Zone (under VO.103)

Confirmation of Noise Barrier Footing Design (NB3) (under VO. 95, 98 & 109)

Confirmation of details of Box Culvert (BC01) (under VO. 12)

Confirmation of construction details of permanent boundary wall for pumping station PST3 (under VO.15)

Submission of E&M design for the re-provisioned WSD Valve Control House

Submission of irrigation systems for the proposed planting

Submission of noise barrier design for absorptive panels, transparent panels and associated fixing details, Submission of noise barrier design for absorptive panels, transparent panels and associated fixing details

Submission of E&M design for lighting of Kiu Tau Footbridge

Submission of E&M design for lighting inside viaduct structures of Bridge A, B, C & D

Submission of Shop Drawing for fabrication of Kiu Tau Footbr idge Steelworks

ACABAS submission & approval

Constractor's Alternative Des ign AIP

Foundation Design Package A (AA1, AB1,  AC1, AD1, AB12/AD14)

Foundation Design Package B (AC4, AA5)

Foundation Design Package C (AA12, AB5, AC2, AC3)

Foundation Design Package D (AD2, AD3, AD4, AD5)

Foundation Design Package E (AA5, AA8, AA10, AA11, AA12, AA14, AA17, AB2, AB5, AC2-AC4, AC6-AC10, AD2, AD4-AD6)

Foundation Design Package F (AA2-AA4, AA6, AA7, AA15, AA16, AB3-AB4, AB8-AB11, AD7, AD10-AD13)

Foundation Design Package G (AA9, AA13, AA18, AB6-AB7, AC5, AC11-AC12, AD8-AD9)

Foundation Re-design Package for Bridge B2/D3

Pile Cap Design Package A (AA2-AA4, AA6-AA8, AA10-AA12, AA14-AA17, AB2-AB5, AC2-AC4, AC6-AC10, AD2-AD4, AD7)

Pile Cap Design Package B (AA5, AB8-AB11, AD12-AD13)

Pile Cap Design Package C (AA9, AA13, AA18, AB6-AB7, AC5, AC11, AC12, AD5-AD6, AD8-AD11)

Pier Design Package A (AA2-AA5, AA10-AA13, AB2-AB5, AC2-AC10, AD6-AD7)

Pier Design Package B (AB6-AB11)

Pier Design Package C (AD2-AD5)

Pier Design Package D (AA6-AA9, AA14-AA18)

Pier Design Package E (AC11-AC12)

Pier Design Package F (AD8-AD13)

Portal Beam Design Package 1 (AA2, AB6, AC11/AD8)

Portal Beam Design Package 2 (AB7/AD9/AC12, AB8, AD11)

Portal Beam Design Package 3 (AD3)

Superstructure Design Package 9 for Bridge A1 (AA1-AA5)

Superstructure Design Package 10 for Bridge A2 (AA6-AA9)

Superstructure Design Package 3 for Bridge A3 (AA10-AA13)

Superstructure Design Package 6 for Bridge A4 (AA14-AA18)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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PRE-4320A Superstructure Design Package 11 for Bridge B1 (AB1-AB6) 73 0 21-May-14 A 30-Sep-14 A

PRE-4320B Superstructure Design Package 7 for Bridge B2 (AB7-AB12) 196 0 21-May-14 A 12-Jan-15 A

PRE-4330A Superstructure Design Package 2 for Bridge C1 (AC1-AC5) 196 0 28-Mar-14 A 30-Sep-14 A

PRE-4330B Superstructure Design Package 1 for Bridge C2 (AC6-AC11) 134 0 06-Mar-14 A 27-Aug-14 A

PRE-4340A Superstructure Design Package 4 for Bridge D1 (AD1-AD5) 110 0 07-May-14 A 30-Sep-14 A

PRE-4340B Superstructure Design Package 8 for Bridge D2 (AD6-AD8) 56 0 30-Jul-14 A 12-Jan-15 A

PRE-4340C Superstructure Design Package 5 for Bridge D3 (AD9-AD14) 196 0 07-May-14 A 12-Jan-15 A

PRE-4400 Abutments Design Package for AA1, AB1, AC1 & AD1 220 0 01-Apr-14 A 04-Mar-15 A

Condition SurveyCondition Survey 18 0 26-Aug-13 A 22-Oct-13 A

PRE-5000 Condition Survey for EBS 18 0 26-Aug-13 A 22-Oct-13 A

Temporary Traffic Arrangement  (TTA) Submission and ApprovalTemporary Traffic Arrangement  (TTA) Submission and Approval 358 0 12-Aug-13 A 06-Jun-14 A

Forming of TMLGForming of TMLG 50 0 12-Aug-13 A 13-Sep-13 A

PRE-6000 Traffic consultant nomination & approval 25 0 20-Aug-13 A 29-Aug-13 A

PRE-6020 TMLG establishment 50 0 12-Aug-13 A 13-Sep-13 A

TTA for Tai Wo Service Road WestTTA for Tai Wo Service Road West 302 0 13-Sep-13 A 06-Jun-14 A

PRE-6110 TTA submission & approval - Scheme W2 (for Piling Works  & Retaining Structure) 40 0 13-Sep-13 A 15-Oct-13 A

PRE-6140 TTA submission & approval - Scheme W3 (for laying UU ductings) 40 0 28-May-14 A 06-Jun-14 A

Section IA & IB - Fanling Highway Widening (KD-1 & KD-2)Section IA & IB - Fanling Highway Widening (KD-1 & KD-2) 1419 906 12-Aug-13 A 31-Aug-18 0

Fanling Highway South Portion between CH6935 and CH 7470Fanling Highway South Portion between CH6935 and CH 7470 1250 737 12-Aug-13 A 30-Jan-18 0

Fanling Highway Zone 1 between CH6935 and CH7130 (w ithin SBZ2)Fanling Highway Zone 1 between CH6935 and CH7130 (w ithin SBZ2) 1250 737 12-Aug-13 A 30-Jan-18 0

At-Grade Roadworks (195m)At-Grade Roadworks (195m) 1250 737 12-Aug-13 A 30-Jan-18 0

FHW-1100 Site Formation, Preparation Works & Tree Transplant 65 0 12-Aug-13 A 11-Aug-14 A

FHW-1110 Noise Barrier NB6 and NB7 - Footing adjacent to SB lane (184m) 280 0 29-Mar-14 A 16-Aug-14 A

FHW-1120* Pipe Laying - DN1200 Watermains  (CHC) across  Fanling Highway (total 80m for 2 shafts ) 275 0 09-Jun-14 A 12-Feb-15 A

FHW-1130* Pipe Laying - DN1200 Watermains  (CHC) along Fanling Highway (80m long, 4m depth) 182 76 20-Feb-14 A 31-Oct-15 155

FHW-1140 Noise Barrier NB70 - Footing adjacent to SB lane (15m) 115 115 04-Feb-16 02-Jul-16 77

FHW-1150 Road Formation (FLH SB 1st lane) 48 48 04-Jul-16 27-Aug-16 77

FHW-1160 Road Formation (FLH SB 2nd lane) 25 25 30-Sep-17 01-Nov-17 0

FHW-1170 Road Formation & Road Drainage (FLH SB 3rd lane) 50 50 02-Nov-17 02-Jan-18 0

FHW-1180 Road Formation & Pavement (FLH SB 4th lane) 24 24 03-Jan-18 30-Jan-18 0

FHW-1210 Road Formation & Pavement (FLH NB 1st lane) 80 80 25-Aug-16 29-Nov-16 0

FHW-1220 Road Formation & Pavement (FLH NB 2nd lane) 33 33 30-Sep-17 10-Nov-17 0

FHW-1230 Road Formation & Pavement (FLH NB 3rd lane) 33 33 11-Nov-17 19-Dec-17 0

FHW-1240 Road Formation & Pavement (FLH NB 4th lane) 33 33 20-Dec-17 30-Jan-18 0

FHW-1300 Noise Barrier NB68 - Mini-Piling at central median (CSD: 24 nos) 80 80 08-Mar-16 16-Jun-16 0

FHW-1310 Noise Barrier NB68 - Footing at central median (72m) 73 73 17-Jun-16 10-Sep-16 0

FHW-1320 Road Formation (Middle Part: FLH NB & SB Fast lanes), except CH6935 - CH7035 27 27 12-Sep-16 15-Oct-16 0

Fanling Highway Zone 2 between CH7130 and CH7290Fanling Highway Zone 2 between CH7130 and CH7290 1113 737 17-Apr-14 A 30-Jan-18 0

At-Grade Roadworks (160m)At-Grade Roadworks (160m) 1113 737 17-Apr-14 A 30-Jan-18 0
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Superstructure Design Package 11 for Bridge B1 (AB1-AB6)

Superstructure Design Package 7 for Bridge B2 (AB7-AB12)

Superstructure Design Package 2 for Bridge C1 (AC1-AC5)

Superstructure Design Package 1 for Bridge C2 (AC6-AC11)

Superstructure Design Package 4 for Bridge D1 (AD1-AD5)

Superstructure Design Package 8 for Bridge D2 (AD6-AD8)

Superstructure Design Package 5 for Bridge D3 (AD9-AD14)

Abutments Design Package for AA1, AB1, AC1 & AD1

Condition Survey for EBS

Traffic consultant nomination & approval

TMLG establishment

TTA submission & approval - Scheme W2 (for Piling Works  & Retaining Structure)

TTA submission & approval - Scheme W3 (for laying UU ductings)

Site Formation, Preparation Works & Tree Transplant

Noise Barrier NB6 and NB7 - Footing adjacent to SB lane (184m)

Pipe Laying - DN1200 Watermains  (CHC) along Fanling Highway (80m long, 4m depth)

Noise Barrier NB70 - Footing adjacent to SB lane (15m)

Road Formation (FLH SB 1st lane)

Road Formation (FLH SB 2nd lane)

Road Formation & Road Drainage (FLH SB 3rd lane)

Road Formation & Pavement (FLH SB 4th lane)

Road Formation & Pavement (FLH NB 1st lane)

Road Formation & Pavement (FLH NB 2nd lane)

Road Formation & Pavement (FLH NB 3rd lane)

Road Formation & Pavement (FLH NB 4th lane)

Noise Barrier NB68 - Mini-Piling at central median (CSD: 24 nos)

Noise Barrier NB68 - Footing at central median (72m)

Road Formation (Middle Part: FLH NB & SB Fast lanes), except CH6935 - CH7035

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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FHW-2110A Noise Barrier NB71 - Footing adjacent to SB lane (24m) 70 0 17-Apr-14 A 16-Aug-14 A

FHW-2110B Noise Barrier NB71 - Footing adjacent to SB lane (96m) (under VO.79) 341 88 26-Jul-14 A 14-Nov-15 0

FHW-2120* Pipe Laying - Twin DN1400 Watermains (CHE & G) along Fanling Highway (44m long, 6m 
depth)

85 0 09-Jul-14 A 19-Dec-14 A

FHW-2130* Pipe Laying - DN1200 & DN600 Watermains  (CHB & CHC) along Fanling Highway (183m 
long, 4m depth)

144 154 13-Jul-15 A 03-Feb-16 77

FHW-2140 Road Formation, Kerb and Pavement (Eastern Side: FLH SB Slow lane and hard should ) 61 61 14-Oct-15 24-Dec-15 0

FHW-2190 Footpath & DSD Ac cess  Track adjacent to SB lane 108 108 04-Feb-16 23-Jun-16 172

FHW-2200 Noise Barrier NB67 - Mini-Piling adjacent to NB lane (CSD: 36 nos) together with Pile Tes t 143 143 17-Feb-17 11-Aug-17 0

FHW-2210 Noise Barrier NB67 - Footing adjacent to NB lane (83m) 105 105 27-Jul-17 29-Nov-17 0

FHW-2220 Road Formation, Road Drainage & Kerb (Western Side: FLH NB hard shoulder and 1st 
lane)

80 80 25-Oct-17 30-Jan-18 0

FHW-2300 Noise Barrier NB68 - Mini-Piling at central median (CSD: 22 nos) 80 80 08-Mar-16 16-Jun-16 0

FHW-2310 Noise Barrier NB68A - Footing at c entral median (157m) 135 135 08-Mar-16 20-Aug-16 0

FHW-2320 Road Formation & Central Barrier (Middle Part: FLH NB & SB 4th lanes) 90 90 29-Jun-16 15-Oct-16 0

FHW-2400 Road Formation and Pavement (FLH NB 3rd lane) 48 48 17-Oct-16 10-Dec-16 0

FHW-2410 Road Formation and Pavement (FLH NB 2nd lane) 48 48 12-Dec-16 15-Feb-17 0

Fanling Highway Zone 3 between CH7290 and CH7380Fanling Highway Zone 3 between CH7290 and CH7380 1230 737 05-Nov-13 A 30-Jan-18 0

Box Culvert Extension - ID4Box Culvert Extension - ID4 614 45 05-Nov-13 A 23-Dec-15 616

ID4-3000 Demolition of  existing box structure 7 0 14-Feb-14 A 01-Mar-14 A

ID4-3010 Flow diversion of existing stream 4 0 05-Nov-13 A 16-Nov-13 A

ID4-3020 Installation of dowel bar for connection to existing box structure 4 0 03-Mar-14 A 07-Mar-14 A

ID4-3030A Bay 1 - Excavation 4 0 03-Mar-14 A 04-Mar-14 A

ID4-3030B Bay 2 - Excavation 4 0 18-Nov-13 A 03-Dec-13 A

ID4-3030C Bay 3 - Excavation 4 0 18-Nov-13 A 18-Dec-13 A

ID4-3040A Bay 1 - Sub-base & Blinding 3 0 04-Mar-14 A 05-Mar-14 A

ID4-3040B Bay 2 - Sub-base & Blinding 3 0 04-Dec-13 A 24-Dec-13 A

ID4-3040C Bay 3 - Sub-base & Blinding 3 0 19-Dec-13 A 23-Dec-13 A

ID4-3050A Bay 1 - Base Slab 7 0 07-Mar-14 A 12-Mar-14 A

ID4-3050B Bay 2 - Base Slab 7 0 27-Dec-13 A 04-Jan-14 A

ID4-3050C Bay 3 - Base Slab 7 0 27-Dec-13 A 04-Jan-14 A

ID4-3060A Bay 1 - Wall and Top Slab 13 0 13-Mar-14 A 26-Mar-14 A

ID4-3060B Bay 2 - Wall and Top Slab 21 0 07-Jan-14 A 21-Jan-14 A

ID4-3060C Bay 3 - Wall and Top Slab 21 0 07-Jan-14 A 21-Jan-14 A

ID4-3070 Construction of Temporary Road for  Site Access 12 0 24-Jan-14 A 14-Feb-14 A

ID4-3080 Construction of Wing Wall, Cascade and Head Wall 35 0 24-Dec-13 A 15-Feb-14 A

ID4-3090 Bay 1 - Remaining Base Slab (To be carried out after diversion of DN1400 water mains) 45 45 02-Nov-15 23-Dec-15 269

Box Culvert Extension - ID5Box Culvert Extension - ID5 288 0 05-Nov-13 A 15-Mar-14 A

ID5-3000 Demolition of  existing box structure 7 0 14-Feb-14 A 25-Feb-14 A

ID5-3010 Flow Diversion of Existing Stream 4 0 05-Nov-13 A 12-Nov-13 A

ID5-3020 Installation of Dowel Bar for Connection to Existing Box Structure 4 0 26-Feb-14 A 26-Feb-14 A

ID5-3030A Bay 1 - Excavation 4 0 26-Feb-14 A 28-Feb-14 A
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Noise Barrier NB71 - Footing adjacent to SB lane (24m)

Noise Barrier NB71 - Footing adjacent to SB lane (96m) (under VO.79), Noise Barrier NB71 - Footing adjacent to SB lane (96m) (under VO.79)

Pipe Laying - DN1200 & DN600 Watermains  (CHB & CHC)  along Fanling Highway (183m long, 4m depth)

Road Formation, Kerb and Pavement (Eastern Side: FLH SB Slow lane and hard should )

Footpath & DSD Access  Track adjacent to SB lane

Noise Barrier NB67 - Mini-Piling adjacent to NB lane (CSD: 36 nos) together with Pile Tes t

Noise Barrier NB67 - Footing adjacent to NB lane (83m)

Road Formation, Road Drainage & Kerb (Western Side: FLH NB hard shoulder and 1st lane)

Noise Barrier NB68 - Mini-Piling at central median (CSD: 22 nos)

Noise Barrier NB68A - Footing at central median (157m)

Road Formation & Central Barrier (Middle Part: FLH NB & SB 4th lanes)

Road Formation and Pavement (FLH NB 3rd lane)

Road Formation and Pavement (FLH NB 2nd lane)

Demolition of  existing box structure

Flow diversion of existing stream

Installation of dowel bar for connection to existing box structure

Bay 1 - Excavation

Bay 2 - Excavation

Bay 3 - Excavation

Bay 1 - Sub-base & Blinding

Bay 2 - Sub-base & Blinding

Bay 3 - Sub-base & Blinding

Bay 1 - Base Slab

Bay 2 - Base Slab

Bay 3 - Base Slab

Bay 1 - Wall and Top Slab

Bay 2 - Wall and Top Slab

Bay 3 - Wall and Top Slab

Construction of Temporary Road for  Site Access

Construction of Wing Wall, Cas cade and Head Wall

Bay 1 - Remaining Base Slab (To be carried out after diversion of DN1400 water mains)

Demolition of  existing box structure

Flow Diversion of Existing Stream

Installation of Dowel Bar for Connection to Existing Box Structure

Bay 1 - Excavation

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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ID5-3030B Bay 2 - Excavation 4 0 13-Nov-13 A 21-Nov-13 A

ID5-3030C Bay 3 - Excavation 4 0 13-Nov-13 A 21-Nov-13 A

ID5-3040A Bay 1 - Sub-base & Blinding 3 0 01-Mar-14 A 01-Mar-14 A

ID5-3040B Bay 2 - Sub-base & Blinding 3 0 22-Nov-13 A 10-Dec-13 A

ID5-3040C Bay 3 - Sub-base & Blinding 3 0 22-Nov-13 A 27-Nov-13 A

ID5-3050A Bay 1 - Base Slab 7 0 03-Mar-14 A 08-Mar-14 A

ID5-3050B Bay 2 - Base Slab 7 0 11-Dec-13 A 20-Dec-13 A

ID5-3050C Bay 3 - Base Slab 7 0 28-Nov-13 A 09-Dec-13 A

ID5-3060A Bay 1 - Wall and Top Slab 13 0 11-Mar-14 A 15-Mar-14 A

ID5-3060B Bay 2 - Wall and Top Slab 21 0 23-Dec-13 A 09-Jan-14 A

ID5-3060C Bay 3 - Wall and Top Slab 21 0 21-Dec-13 A 27-Jan-14 A

ID5-3070 Construction of Temporary Road for  Site Access 12 0 27-Jan-14 A 14-Feb-14 A

ID5-3080 Construction of Wing Wall, Cascade and Head Wall 45 0 06-Jan-14 A 13-Mar-14 A

At-Grade Roadworks (130m)At-Grade Roadworks (130m) 1113 737 27-Mar-14 A 30-Jan-18 0

FHW-3100 Filing Works & Reinstatement 30 0 27-Mar-14 A 13-May-14 A

FHW-3120 Noise Barrier NB71 - Mini-Piling adjacent to SB lane (36nos) 40 0 24-May-14 A 02-Aug-14 A

FHW-3130 Noise Barrier NB71 - Footing adjacent to SB lane (130m) Including pile cap 324 59 23-May-14 A 10-Oct-15 16

FHW-3140* Pipe Laying - Twin DN1400 Watermains (CHE & F) along Fanling Highway (90m long, 3m 
depth)

90 0 07-Jun-14 A 06-Sep-14 A

FHW-3150* Pipe Laying - DN600, DN1200 Watermains (CHB &CHC) along Fanling Highway (90m long,
3m depth)

150 199 07-Jun-14 A 07-Apr-16 235

FHW-3160 Road Formation, Kerb and Pavement (Eastern Side: FLH SB Slow lane and hard should ) 63 63 21-Sep-15 05-Dec-15 16

FHW-3170 Footpath, DSD Access Track adjacent to SB lane 108 108 24-Jun-16 01-Nov-16 172

FHW-3210 Noise Barrier NB69 - Mini-Piling adjacent to NB lane (CSD: 32nos) 85 85 17-Feb-17 03-Jun-17 0

FHW-3220 Noise Barrier NB69 - Footing adjacent to NB lane (108m) 113 113 05-Jun-17 17-Oct-17 0

FHW-3230 Road Formation, Road Drainage & Kerb (Western Side: FLH NB hard shoulder) 86 86 18-Oct-17 30-Jan-18 0

FHW-3300 Noise Barrier NB68A - Mini-Piling at c entral median (CSD: 20 nos) 70 70 28-Dec-15 29-Mar-16 0

FHW-3310 Noise Barrier NB68A - Footing at c entral median (98m) 90 90 08-Mar-16 28-Jun-16 0

FHW-3320 Road Formation & Central Barrier (Middle Part: FLH NB & SB 4th lanes) 90 90 29-Jun-16 15-Oct-16 0

FHW-3400 Road Formation and Pavement (FLH NB 3rd lane) 48 48 17-Oct-16 10-Dec-16 0

FHW-3410 Road Formation and Pavement (FLH NB 2nd lane) 48 48 12-Dec-16 15-Feb-17 0

Miscellaneous Works for Facilitating Traffic Divers ion of Fanling HighwayMiscellaneous Works for Facilitating Traffic Divers ion of Fanling Highway 297 0 13-Jul-14 A 20-Jun-15 A

FHW-M-1010 Permanent Road Formation with 1 lanes width between CH7130 and CH7380 (Eastern 
Side) by means of re-construction

62 0 13-Jul-14 A 08-Nov-14 A

FHW-M-1020 Permanent Road Formation with 2 lanes width between CH6935 and CH7130 (Eastern 
Side) by means of re-construction

45 0 10-Nov-14 A 07-Mar-15 A

FHW-M-1030 Permanent Road Formation with 3 lanes width between CH6935 and CH7130 (Eastern 
Side) by means of re-surfacing

12 0 09-Mar-15 A 22-Mar-15 A

FHW-M-1040 Demolition of a certain section of Central Barrier & Make Good of Road Pavement for 
further Traffic Diversion

54 0 23-Mar-15 A 20-Jun-15 A

Fanling Highway North Portion between CH7470 and CH 7925Fanling Highway North Portion between CH7470 and CH 7925 1405 906 30-Aug-13 A 31-Aug-18 0

Fanling Highway Zone 4 between CH7380 and CH7470Fanling Highway Zone 4 between CH7380 and CH7470 846 479 15-Oct-14 A 21-Oct-17 0

At-Grade Roadworks (90m)At-Grade Roadworks (90m) 846 479 15-Oct-14 A 21-Oct-17 0

FHW-4100 Noise Barrier NB71 & NB72 - Footing adjacent to SB lane (90m) 115 115 07-Jul-16 21-Nov-16 10

FHW-4120* Pipe Laying - Twin DN1400 Watermains (CHE & CHG) along Fanling Highway (90m long, 
3m depth)

155 0 15-Oct-14 A 12-Mar-15 A

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Bay 2 - Excavation

Bay 3 - Excavation

Bay 1 - Sub-base & Blinding

Bay 2 - Sub-base & Blinding

Bay 3 - Sub-base & Blinding

Bay 1 - Base Slab

Bay 2 - Base Slab

Bay 3 - Base Slab

Bay 1 - Wall and Top Slab

Bay 2 - Wall and Top Slab

Bay 3 - Wall and Top Slab

Construction of Temporary Road for  Site Access

Construction of Wing Wall, Cascade and Head Wall

Filing Works & Reinstatement

Noise Barrier NB71 - Mini-Piling adjacent to SB lane (36nos)

Noise Barrier NB71 - Footing adjacent to SB lane (130m) Including pile cap, Noise Barrier NB71 - Footing adjacent to SB lane (130m) Including pile cap

Pipe Laying - DN600, DN1200 Watermains (CHB &CHC) along Fanling Highway (90m long, 3m depth)

Road Formation, Kerb and Pavement (Eastern Side: FLH SB Slow lane and hard should )

Footpath, DSD Acc es s Track adjacent to SB lane

Noise Barrier NB69 - Mini-Piling adjacent to NB lane (CSD: 32nos)

Noise Barrier NB69 - Footing adjacent to NB lane (108m)

Road Formation, Road Drainage & Kerb (Western Side: FLH NB hard shoulder)

Noise Barrier NB68A - Mini-Piling at c entral median (CSD: 20 nos)

Noise Barrier NB68A - Footing at c entral median (98m)

Road Formation & Central Barrier (Middle Part: FLH NB & SB 4th lanes)

Road Formation and Pavement (FLH NB 3rd lane)

Road Formation and Pavement (FLH NB 2nd lane)

Permanent Road Formation with 1 lanes width between CH7130 and CH7380 (Eastern Side) by means of re-construction

Permanent Road Formation with 2 lanes width between CH6935 and CH7130 (Eastern Side) by means of re-construction

Permanent Road Formation with 3 lanes width between CH6935 and CH7130 (Eastern Side) by means of re-surfacing

Demolition of a certain section of Central Barrier & Make Good of Road Pavement for further Traffic Diversion

Noise Barrier NB71 & NB72 - Footing adjacent to SB lane (90m)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, Contract 3
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Activity ID Activity Name OD RD Start Finish TF

FHW-4130* Pipe Laying - DN600 & DN1200 Watermains  (CHB &CHC) along Fanling Highway (90m 
long, 3m depth)

60 0 27-Nov-14 A 18-May-15 A

FHW-4140 Footpath, DSD Access Track adjacent to SB lane 60 60 02-Nov-16 13-Jan-17 172

FHW-4150 Permanent Road Drainage, Road Formation and Pavement (Eastern Side: FLH SB 1st & 
2nd lane and hard shoulder)

124 124 22-Nov-16 29-Apr-17 10

FHW-4200 Demolition of Existing Cenral Barrier and Make Good of Road Pavement for further Traffic 
Diversion

46 46 15-May-17 08-Jul-17 0

FHW-4210 Noise Barrier NB68A - Footing at c entral median (40m) 90 90 08-Mar-16 28-Jun-16 0

FHW-4220 Road Formation & Central Barrier (Middle Part: FLH SB 4th lanes) 90 90 29-Jun-16 15-Oct-16 0

FHW-4300 Permanent Road Drainage, Road Formation and Pavement (Western Side: FLH NB 1st & 
2nd and hard shoulder)

88 88 10-Jul-17 21-Oct-17 0

Fanling Highway Zone 5 between CH7470 and CH7600 (P rovision of Kiu Tau Footbridge)Fanling Highway Zone 5 between CH7470 and CH7600 (P rovision of Kiu Tau Footbridge) 1099 694 15-Apr-14 A 30-Jan-18 0

Kiu Tau Footbridge Reprovision (East )Kiu Tau Footbridge Reprovision (East ) 630 311 05-Aug-14 A 13-Oct-16 6

FHW-5000A1 KT-AB1 -  Piling Works (7 out of 12 nos of Pile) - Phase 1 60 0 29-Sep-14 A 14-Jan-15 A

FHW-5000A2 KT-AB1 -  Piling Works (5 out of 12 nos of Pile) - Phase 2, conflict with temp cycle track/ 
existing tree

25 25 10-Nov-15 08-Dec-15 36

FHW-5000B KT-AB2 -  Piling Works (4 out of 4 nos of Pile) - Phase 1 20 0 24-Sep-14 A 27-Nov-14 A

FHW-5000C1 KT-P2 - Piling Works (3 out of 6 nos of Pile) - Phase 1 30 0 04-Oct-14 A 20-Dec-14 A

FHW-5000C2 KT-P2 - Piling Works (3 out of 6 nos of Pile) - Phase 2, conflict with existing TWSRE 15 15 21-Dec-15 09-Jan-16 26

FHW-5000D1 KT-P3 - Piling Works (5 out of 6 nos of Pile) - Phase 1 40 0 06-Oct-14 A 24-Dec-14 A

FHW-5000D2 KT-P3 - Piling Works (1 out of 6 nos of Pile) - Phase 2, conflict with temp cycle track/ 
existing tree

6 0 02-Dec-14 A 24-Dec-14 A

FHW-5000E KT-P4 - Piling Works (8 out of 8 nos of Pile) - Phase 2, conflict with temp cycle track/ 
existing tree

40 40 21-Sep-15 09-Nov-15 36

FHW-5010A KT-AB1 -  Pile Cap & Abutment 75 75 03-Feb-16 12-May-16 11

FHW-5010B KT-AB2 -  Pile Cap & Abutment 60 60 04-Mar-16 19-May-16 6

FHW-5010C KT-P2 - Pile Cap & Pier 60 60 11-Jan-16 30-Mar-16 26

FHW-5010D KT-P3 - Pile Cap & Pier 60 60 03-Feb-16 23-Apr-16 6

FHW-5010E KT-P4 - Pile Cap & Pier 75 75 10-Nov-15 15-Feb-16 81

FHW-5020 Steel Truss Installation at TWSR East 12 12 20-May-16 02-Jun-16 6

FHW-5030 Steel Truss Installation across Fanling Highway 7 7 18-Jun-16 25-Jun-16 6

FHW-5040 Installation of Bridge Decking and Cladding 56 56 27-Jun-16 31-Aug-16 6

FHW-5050 Installation of Drainage and Lighting Facilities (Overall) 40 40 09-Aug-16 24-Sep-16 6

FHW-5060 Testing and Commissioning (Overall) 14 14 26-Sep-16 13-Oct-16 6

FHW-5070 Predrilling works for Socket H-Piles 45 0 05-Aug-14 A 14-Aug-14 A

FHW-5080 Additional BFA Facilities - Piling Works (4 out of 4 nos of Pile) - Phase 1 (covered by VO 
no. 59)

20 0 30-Dec-14 A 14-Jan-15 A

FHW-5090 Additional BFA Facilities - Pile Cap & Sump Pit, to be covered by VO 45 45 11-Jan-16 09-Mar-16 61

FHW-5110 Inspection & Remedial Works for the 3nos. suspected defected piles (AB1-7, AB2-4, P3-9) 35 35 21-Dec-15 02-Feb-16 6

At-Grade Road Works (130m)At-Grade Road Works (130m) 1099 649 15-Apr-14 A 30-Jan-18 0

FHW-5100 Demolition of Existing Structure and Site Clearance 45 0 15-Apr-14 A 13-May-14 A

FHW-5120A Preparation Works for Implementation of TTA Scheme E2 51 0 11-Apr-15 A 08-Jun-15 A

FHW-5120B Implementation of TTA -  Sc heme E2 (shifting TWSR East towards Pier AA4 for pipe laying 
works at crossing)

0 0 09-Jun-15 A

FHW-5120C Preparation Works for Implementation of TTA Scheme E3A 30 30 16-Nov-15 19-Dec-15 6

FHW-5120D Implementation of TTA -  Sc heme E3A (shifting TWSR East westward, at the existing ramp 
of Kiu Tau Footbridge)

0 0 21-Dec-15 26

FHW-5120E Preparation Works for Implementation of TTA Scheme E4 6 6 25-Apr-16 30-Apr-16 86

FHW-5120F Implementation of TTA -  Sc heme E4 (shifting TWSR East to original alignment) 0 0 03-May-16 86

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Footpath, DSD Acc es s Track adjacent to SB lane

Permanent Road Drainage, Road Formation and Pavement (Eastern Side: FLH SB 1st & 2nd lane and hard shoulder)

Demolition of Existing Cenral Barrier and Make Good of Road Pavement for further Traffic Diversion

Noise Barrier NB68A - Footing at c entral median (40m)

Road Formation & Central Barrier (Middle Part: FLH SB 4th lanes)

Permanent Road Drainage, Road Formation and Pavement (Western Side: FLH NB 1st & 2nd and hard shoulder)

KT-AB1 -  Piling Works (7 out of 12 nos of Pile) - Phase 1

KT-AB1 -  Piling Works (5 out of 12 nos of Pile) - Phase 2, conflict with temp cycle track/ existing tree

KT-AB2 -  Piling Works (4 out of 4 nos of Pile) - Phase 1

KT-P2 - Piling Works (3 out of 6 nos of Pile) - Phase 1

KT-P2 - Piling Works (3 out of 6 nos of Pile) - Phase 2, conflict with existing TWSRE

KT-P3 - Piling Works (5 out of 6 nos of Pile) - Phase 1

KT-P3 - Piling Works (1 out of 6 nos of Pile) - Phase 2, conflict with temp cycle track/ existing tree

KT-P4 - Piling Works (8 out of 8 nos of Pile) - Phase 2, conflict with temp cycle track/ existing tree

KT-AB1 -  Pile Cap & Abutment

KT-AB2 -  Pile Cap & Abutment

KT-P2 - Pile Cap & Pier

KT-P3 - Pile Cap & Pier

KT-P4 - Pile Cap & Pier

Steel Truss Installation at TWSR East

Steel Truss Installation across Fanling Highway

Installation of Bridge Decking and Cladding

Installation of Drainage and Lighting Facilities (Overall)

Testing and Commissioning (Overall)

Predrilling works for Socket H-Piles

Additional BFA Facilities - Piling Works (4 out of 4 nos of Pile) - Phase 1 (covered by VO no. 59)

Additional BFA Facilities - Pile Cap & Sump Pit, to be covered by VO

Inspection & Remedial Works for the 3nos. suspected defected piles (AB1-7, AB2-4, P3-9)

Demolition of Existing Structure and Site Clearance

Preparation Works for Implementation of TTA Scheme E2

Implementation of TTA -  Sc heme E2 (shifting TWSR East towards Pier AA4 for pipe laying works at crossing)

Preparation Works for Implementation of TTA Scheme E3A

Implementation of TTA -  Sc heme E3A (shifting TWSR East westward, at the existing ramp of Kiu Tau Footbridge)

Preparation Works for Implementation of TTA Scheme E4

Implementation of TTA -  Sc heme E4 (shifting TWSR East to original alignment)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, Contract 3
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Activity ID Activity Name OD RD Start Finish TF

FHW-5130 Completion of Demolition of existing control valve house 0 0 08-Mar-16 228

FHW-5140 Demolition of existing Kiu Tau Footbr idge 45 45 14-Oct-16 05-Dec-16 6

FHW-5150 Permanent Road Drainage, Road Formation and Pavement (Eastern Side: FLH SB 1st & 
2nd lane and hard shoulder)

110 110 06-Dec-16 27-Apr-17 6

FHW-5160A Preparation Works for Implementation of TTA Scheme E5 45 45 13-Jan-17 13-Mar-17 6

FHW-5160B Implementation of TTA -  Sc heme E5 (shifting TWSR East westward to previous Kiu Tau 
Footbridge)

0 0 14-Mar-17 6

FHW-5170 Noise Barrier NB73 - Mini-Piling adjacent to SB lane (CSD: 12 nos) incl. load test 75 75 14-Mar-17 16-Jun-17 6

FHW-5180 Noise Barrier NB72 & NB73 - Footing adjacent to SB lane (110m) 127 127 17-Jun-17 16-Nov-17 6

FHW-5190 Road Formation and Pavement (Eastern Side: Merge lane and hard shoulder) 55 55 17-Nov-17 23-Jan-18 6

FHW-5200 Demolition of Existing Cenral Barrier and Make Good of Road Pavement for further Traffic 
Diversion

46 46 15-May-17 08-Jul-17 0

FHW-5210 Permanent Road Drainage, Road Formation and Pavement (Middle Part: FLH SB & NB 3rd
& 4th 3rd & 4th and central barrier)

82 82 23-Oct-17 30-Jan-18 0

FHW-5300 Permanent Road Drainage, Road Formation and Pavement (Western Side: FLH NB 1st & 
2nd and hard shoulder)

88 88 10-Jul-17 21-Oct-17 0

Fanling Highway Zone 6 between CH7600 and CH7660 (E xisting Veh icular Bridge)Fanling Highway Zone 6 between CH7600 and CH7660 (E xisting Veh icular Bridge) 324 324 22-Dec-16 30-Jan-18 0

At-Grade Roadworks (60m)At-Grade Roadworks (60m) 324 324 22-Dec-16 30-Jan-18 0

FHW-6100 Road Formation and Pavement (Eastern Side: FLH SB 1st & 2nd lane and hard shoulder) 108 108 22-Dec-16 13-May-17 0

FHW-6110 Noise Barrier NB73 - Footing adjacent to SB lane (95m) 115 115 26-Jun-17 10-Nov-17 0

FHW-6120 Road Formation and Pavement (Eastern Side: Merge lane and hard shoulder) 66 66 11-Nov-17 30-Jan-18 0

FHW-6200 Demolition of Existing Cenral Barrier and Make Good of Road Pavement for further Traffic 
Diversion

46 46 15-May-17 08-Jul-17 0

FHW-6210 Permanent Road Drainage, Road Formation and Pavement (Middle Part: FLH SB & NB 3rd
& 4th 3rd & 4th and central barrier)

82 82 23-Oct-17 30-Jan-18 0

FHW-6300 Permanent Road Drainage, Road Formation and Pavement (Western Side: FLH NB 1st & 
2nd and hard shoulder)

88 88 10-Jul-17 21-Oct-17 0

Fanling Highway Zone 7 between CH7660 and CH7925Fanling Highway Zone 7 between CH7660 and CH7925 1405 906 30-Aug-13 A 31-Aug-18 0

At-Grade Roadworks (265m)At-Grade Roadworks (265m) 1405 906 30-Aug-13 A 31-Aug-18 0

FHW-7100 Site Formation, Preparation Works & Tree Transplant 127 62 30-Aug-13 A 14-Oct-15 19

FHW-7110 Road Formation and Pavement (Eastern Side: FLH SB 1st & 2nd lane and hard shoulder) 160 160 30-Sep-16 21-Apr-17 17

FHW-7200 Demolition of Existing Cenral Barrier and Make Good of Road Pavement for further Traffic 
Diversion

46 46 15-May-17 08-Jul-17 0

FHW-7210 Permanent Road Drainage, Road Formation and Pavement (Middle Part: FLH SB & NB 3rd
& 4th 3rd & 4th and central barrier)

125 125 03-Apr-18 31-Aug-18 0

FHW-7300 Permanent Road Drainage, Road Formation and Pavement (Western Side: FLH NB 1st & 
2nd and hard shoulder)

55 55 10-Jul-17 11-Sep-17 0

Remaining Works for Noise Barrier along widened Fan ling HighwayRemaining Works for Noise Barrier along widened Fan ling Highway 420 420 08-Aug-16 09-Jan-18 18

FHW-NB-110 Noise Barrier Steelworks & Panel for NB70 (25m), adjacent to Fanling Highway SB lanes at 
Zone 1

6 6 12-Sep-16 19-Sep-16 402

FHW-NB-120 Noise Barrier Steelworks & Panel for NB6 (123m), adjacent to Fanling Highway SB lanes at 
Zone 1

20 20 08-Aug-16 30-Aug-16 402

FHW-NB-130 Noise Barrier Steelworks & Panel for NB7 (60m), adjacent to Fanling Highway SB lanes at 
Zone 1

10 10 31-Aug-16 10-Sep-16 402

FHW-NB-140 Noise Barrier Steelworks & Panel for NB71 (254m), adjacent to Fanling Highway SB lanes 
at Zones 2,3 & 4

45 45 22-Nov-16 16-Jan-17 263

FHW-NB-150 Noise Barrier Steelworks & Panel for NB72 (107m), adjacent to Fanling Highway SB lanes 
at Zones 4 & 5

18 18 17-Nov-17 07-Dec-17 19

FHW-NB-160 Noise Barrier Steelworks & Panel for NB73 (141m), adjacent to Fanling Highway SB lanes 
at Zones 5 & 6

24 24 08-Dec-17 08-Jan-18 19

FHW-NB-210 Noise Barrier Steelworks & Panel for NB68 (77m), Fanling Highway central median at 
Zones 1 & 3

13 13 14-Dec-16 30-Dec-16 318

FHW-NB-220 Noise Barrier Steelworks & Panel for NB68A (279m), Fanling Highway central median at 
Zones 2, 3 & 4

50 50 17-Oct-16 13-Dec-16 318

FHW-NB-310 Noise Barrier Steelworks & Panel for NB66 (57m), adjacent to Fanling Highway NB lanes at
Zone 1

10 10 08-Aug-16 18-Aug-16 351

FHW-NB-320 Noise Barrier Steelworks & Panel for NB67 (85m), adjacent to Fanling Highway NB lanes at
Zones 2 & 3

14 14 30-Nov-17 15-Dec-17 18

FHW-NB-330 Noise Barrier Steelworks & Panel for NB69 (109m), adjacent to Fanling Highway NB lanes 
near LR1 at Zone 3

18 18 16-Dec-17 09-Jan-18 18

Section II - Remainder of the Works (KD-3)Section II - Remainder of the Works (KD-3) 1160 737 02-Jan-14 A 30-Jan-18 0

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Completion of Demolition of existing control valve house

Demolition of existing Kiu Tau Footbr idge

Permanent Road Drainage, Road Formation and Pavement (Eastern Side: FLH SB 1st & 2nd lane and hard shoulder)

Preparation Works for Implementation of TTA Scheme E5

Implementation of TTA -  Sc heme E5 (shifting TWSR East westward to previous Kiu Tau Footbridge)

Noise Barrier NB73 - Mini-Piling adjacent to SB lane (CSD: 12 nos) incl. load test

Noise Barrier NB72 & NB73 - Footing adjacent to SB lane (110m)

Road Formation and Pavement (Eastern Side: Merge lane and hard shoulder)

Demolition of Existing Cenral Barrier and Make Good of Road Pavement for further Traffic Diversion

Permanent Road Drainage, Road Formation and Pavement (Middle Part: FLH SB & NB 3rd & 4th 3rd & 4th and central barrier)

Permanent Road Drainage, Road Formation and Pavement (Western Side: FLH NB 1st & 2nd and hard shoulder)

Road Formation and Pavement (Eastern Side: FLH SB 1st & 2nd lane and hard shoulder)

Noise Barrier NB73 - Footing adjacent to SB lane (95m)

Road Formation and Pavement (Eastern Side: Merge lane and hard shoulder)

Demolition of Existing Cenral Barrier and Make Good of Road Pavement for further Traffic Diversion

Permanent Road Drainage, Road Formation and Pavement (Middle Part: FLH SB & NB 3rd & 4th 3rd & 4th and central barrier)

Permanent Road Drainage, Road Formation and Pavement (Western Side: FLH NB 1st & 2nd and hard shoulder)

Site Formation, Preparation Works & Tree Transplant, Site Formation, Preparation Works & Tree Transplant

Road Formation and Pavement (Eastern Side: FLH SB 1st & 2nd lane and hard shoulder)

Demolition of Existing Cenral Barrier and Make Good of Road Pavement for further Traffic Diversion

Permanent Road Drainage, Road Formation and Pavement (Middle Part: FLH SB & NB 3rd & 4th 3rd & 4th and central barrier)

Permanent Road Drainage, Road Formation and Pavement (Western Side: FLH NB 1st & 2nd and hard shoulder)

Noise Barrier Steelworks & Panel for NB70 (25m), adjacent to Fanling Highway SB lanes at Zone 1

Noise Barrier Steelworks & Panel for NB6 (123m), adjacent to Fanling Highway SB lanes at Zone 1

Noise Barrier Steelworks & Panel for NB7 (60m), adjacent to Fanling Highway SB lanes at Zone 1

Noise Barrier Steelworks & Panel for NB71 (254m), adjacent to Fanling Highway SB lanes at Zones 2,3 & 4

Noise Barrier Steelworks & Panel for NB72 (107m), adjacent to Fanling Highway SB lanes at Zones 4 & 5

Noise Barrier Steelworks & Panel for NB73 (141m), adjacent to Fanling Highway SB lanes at Zones 5 & 6

Noise Barrier Steelworks & Panel for NB68 (77m), Fanling Highway central median at Zones 1 & 3

Noise Barrier Steelworks & Panel for NB68A (279m), Fanling Highway c entral median at Zones  2, 3 & 4

Noise Barrier Steelworks & Panel for NB66 (57m), adjacent to Fanling Highway NB lanes at Zone 1

Noise Barrier Steelworks & Panel for NB67 (85m), adjacent to Fanling Highway NB lanes at Zones 2 & 3

Noise Barrier Steelworks & Panel for NB69 (109m), adjacent to Fanling Highway NB lanes near LR1 at Zone 3

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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Activity ID Activity Name OD RD Start Finish TF

At Grade Link Road at Fanling Highway InterchangeAt Grade Link Road at Fanling Highway Interchange 661 661 31-Oct-15 30-Jan-18 0

Link Road 1 (near Abu tment AB1)Link Road 1 (near Abu tment AB1) 530 530 24-Mar-16 11-Jan-18 16

FHI-LR1-1000 Completion of Realigned TWSR Wes t and Utilities  Divers ion at exis ting TWSR West 0 0 24-Mar-16 16

FHI-LR1-1005 Noise Barrier NB66 - Footing adjacent NB lane (75m) 108 108 29-Mar-16 06-Aug-16 0

FHI-LR1-1010 Noise Barrier NB67 - Mini-Piling (42nos) (Assume 2 sets of plant) 70 70 29-Mar-16 22-Jun-16 16

FHI-LR1-1020 Noise Barrier NB67 - Footing (205m) 280 280 23-Jun-16 07-Jun-17 16

FHI-LR1-1030 Construction of Retaining Wall 60 60 08-Aug-16 19-Oct-16 168

FHI-LR1-1040 Road Formation, Road Drainage, Kerb 180 180 02-May-17 04-Dec-17 16

FHI-LR1-1050 Installation of Steelwork & Transparent Panel - Noise Barrier (44m) 30 30 05-Dec-17 11-Jan-18 16

Link Road 2 (near Abu tment AA1)Link Road 2 (near Abu tment AA1) 278 278 21-Dec-16 04-Dec-17 46

FHI-LR2-2000A Commissioning of Realigned TWSR East 0 0 22-Mar-17 0

FHI-LR2-2000B Completion of Demolition of Existing Vehicular Bridge 0 0 21-Dec-16 68

FHI-LR2-2010 Construction of Retaining Wall (3SW-D/FR32) 75 75 22-Mar-17 24-Jun-17 0

FHI-LR2-2020 Road Formation, Road Drainage, Kerb 135 135 26-Jun-17 04-Dec-17 46

Link Road 3 (near Abu tment AD1)Link Road 3 (near Abu tment AD1) 489 489 31-Oct-15 06-Jul-17 172

FHI-LR3-3000 Completion of WSD works incl. DN600, DN1200 & DN1400 0 0 31-Oct-15 526

FHI-LR3-3020 Road Formation, Road Drainage, Kerb, Planter and Pavement 135 135 14-Jan-17 06-Jul-17 172

Link Road 4 (near Abu tment AC1)Link Road 4 (near Abu tment AC1) 653 653 11-Nov-15 30-Jan-18 0

FHI-LR4-4000 Diversion of Traffic from Existing TWSR West to Realigned TWSR West 0 0 20-Jan-16 461

FHI-LR4-4010 Completion of Connection Works (DN2200) CHF 0 0 21-Dec-17 0

FHI-LR4-4020 Road Formation, Road Drainage, Kerb (from CH28 to CH290) 135 135 19-Aug-17 30-Jan-18 0

FHI-LR4-4030 Construction of Retaining Wall bes ide Abutment AC1 (4 bays) 40 40 11-Nov-15 29-Dec-15 0

WSD WorksWSD Works 1129 706 20-Feb-14 A 21-Dec-17 31

DN450 Fire Mains (CHA)DN450 Fire Mains (CHA) 693 659 29-May-15 A 26-Oct-17 78

WA-1000 Pipe Laying - CHA 0 -  60 (DN450)  near  Ext. TWSR West (Re-TWSRW: CH100 -  155) , 
60m long

80 80 08-Aug-16 11-Nov-16 344

WA-1010 Pipe Laying - CHA 60 - 160 (DN450)  near  Ext. TWSR West, 100m long & 2m depth 65 65 05-Dec-16 28-Feb-17 260

WA-1020 Pipe Laying - CHA 160 -  260 (DN450) near Ext. TWSR West, 100m long & 2m depth 65 65 17-Sep-16 03-Dec-16 260

WA-1030 Pipe Laying - CHA 260 -  360 (DN450) near Ext. TWSR West, 100m long & 2m depth 65 65 02-Jul-16 15-Sep-16 260

WA-1040 Pipe Laying - CHA 360 -  420 (DN450) near Ext. TWSR West, 60m long & 4m depth 70 70 07-Apr-16 30-Jun-16 260

WA-1050 Pipe Laying - CHA 420 -  450 (DN450) near Realigned TWSR West (Re-TWSRW: CH530 -
640), 30m long & 2m depth

70 82 29-May-15 A 07-Nov-15 0

WA-1060 Pipe Laying - CHA 450 -  575 (DN450) near Realigned TWSR West (Re-TWSRW: CH640 -
695), 125m long & 2m depth

95 95 03-Dec-15 06-Apr-16 260

WA-1070 Pipe Laying - CHA 575 -  675 (DN450) near Ext. TWSR West (No Roadworks), 100m long 
& 4m depth

140 140 01-Mar-17 19-Aug-17 78

WA-1080 Pipe Laying - CHA 675 -  800 (DN450) near Ext. TWSR West (No Roadworks), 125m long 
& 4m depth

188 188 11-Jul-16 28-Feb-17 78

WA-1090 Pipe Laying - CHA 800 -  960 (DN450) near Ext. TWSR West (No Roadworks), 160m long 
& 3m depth

148 148 04-Jan-16* 09-Jul-16 78

WA-1100 Pipe Laying - CHA3 0 - 24 (DN450) near Kiu Tau Footbridge, 24m long & 3m depth 42 42 21-Aug-17 10-Oct-17 78

WA-2000 Pressure Test for CHA 14 14 11-Oct-17 26-Oct-17 78

DN600 Water Mains (CHB)DN600 Water Mains (CHB) 670 479 25-Sep-14 A 18-Mar-17 258

WB-0100 Temporary Local Diversion for DN600 near Abutment AD1 (CHB 0 - 100) 80 0 25-Sep-14 A 12-Feb-15 A

WB-1000 Pipe Laying - CHB 100 - 153 (DN600) near Fanling Highway S/B (FHW: CH7130-7290), 
53m long (common trench with NB)

45 130 13-Jul-15 A 27-Jan-16 83
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Completion of Realigned TWSR Wes t and Utilities  Divers ion at exis ting TWSR West

Noise Barrier NB66 - Footing adjacent NB lane (75m)

Noise Barrier NB67 - Mini-Piling (42nos) (Assume 2 sets of plant)

Noise Barrier NB67 - Footing (205m)

Construction of Retaining Wall

Road Formation, Road Drainage, Kerb

Installation of Steelwork & Transparent Panel - Noise Barrier (44m)

Commissioning of Realigned TWSR East

Completion of Demolition of Existing Vehicular Bridge

Construction of Retaining Wall ( 3SW-D/FR32)

Road Formation, Road Drainage, Kerb

Completion of WSD works incl. DN600, DN1200 & DN1400

Road Formation, Road Drainage, Kerb, Planter and Pavement

Diversion of Traffic from Existing TWSR West to Realigned TWSR West

Completion of Connection Works (DN2200) CHF

Road Formation, Road Drainage, Kerb (from CH28 to CH290)

Construction of Retaining Wall bes ide Abutment AC1 (4 bays)

Pipe Laying - CHA 0 -  60 (DN450)  near  Ext. TWSR West (Re-TWSRW: CH100 -  155) , 60m long

Pipe Laying - CHA 60 - 160 (DN450)  near  Ext. TWSR West, 100m long & 2m depth

Pipe Laying - CHA 160 -  260 (DN450) near Ext. TWSR West, 100m long & 2m depth

Pipe Laying - CHA 260 -  360 (DN450) near Ext. TWSR West, 100m long & 2m depth

Pipe Laying - CHA 360 -  420 (DN450) near Ext. TWSR West, 60m long & 4m depth

Pipe Laying - CHA 420 -  450 (DN450) near Realigned TWSR West (Re-TWSRW: CH530 -  640) , 30m long & 2m depth, Pipe Laying - CHA 420 - 450 (DN450) near Realigned TWSR West (Re-TWSRW: CH530 - 640), 30m long & 2m depth

Pipe Laying - CHA 450 -  575 (DN450) near Realigned TWSR West (Re-TWSRW: CH640 -  695) , 125m long & 2m depth

Pipe Laying - CHA 575 -  675 (DN450) near Ext . TWSR West (No Roadworks), 100m long & 4m depth

Pipe Laying - CHA 675 -  800 (DN450) near Ext. TWSR West (No Roadworks), 125m long & 4m depth

Pipe Laying - CHA 800 -  960 (DN450) near Ext. TWSR West (No Roadworks), 160m long & 3m depth

Pipe Laying - CHA3 0 - 24 (DN450) near Kiu Tau Footbridge, 24m long & 3m depth

Pressure Test for CHA

Temporary Local Diversion for DN600 near Abutment AD1 (CHB 0 - 100)

Pipe Laying - CHB 100 - 153 (DN600) near Fanling Highway S/B (FHW: CH7130-7290), 53m long (common trench with NB), Pipe Laying - CHB 100 - 153 (DN600) near Fanling Highway S/B (FHW: CH7130-7290), 53m long (common trenc h with NB)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, Contract 3
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Activity ID Activity Name OD RD Start Finish TF

WB-1010 Pipe Laying - CHB 153 - 215 (DN600) near Fanling Highway S/B (FHW: CH7290-7380), 
62m long (common trench with NB)

60 60 12-Oct-15 21-Dec-15 112

WB-1020 Pipe Laying - CHB 215 - 300 (DN600) near Fanling Highway S/B (FHW: CH7380-7470), 
85m long (common trench with NB)

80 80 22-Dec-15 07-Apr-16 235

WB-1020A Pipe Laying - CHB 300 - 335 (DN600) near Fanling Highway S/B (FHW: CH7380-7470), 
35m long (common trench with NB)

60 0 27-Nov-14 A 18-May-15 A

WB-1030A Pipe Laying - CHB 335 - 350 (DN600) near crossing  TWSRE 15m long & 3m depth 30 88 09-Jun-15 A 14-Nov-15 6

WB-1030B Pipe Laying - CHB 350 - 450 (DN600) from Pier AA4 to Por tal AB7/AD9/AC12 30 30 03-May-16 07-Jun-16 452

WB-1030C Pipe Laying - CHB 350 - 450 (DN600) from Portal AB7/AD9/AC12 to Portal AB8 85 85 30-Jan-16 21-May-16 466

WB-1030D Pipe Laying - CHC 450 - 510 (DN600) from Portal AB8 to new Box Culvert BC02 60 60 02-Aug-16 13-Oct-16 312

WB-1050 Pipe Laying - CHB 510 - 538 (DN600) near Realigned TWSR East (acrossTWSRE: 
CH100-270), 28m long & 5m depth

35 35 14-Oct-16 23-Nov-16 312

WB-1060 Pipe Laying - CHB 538 - 635 (DN600) near Realigned TWSR East (TWSRE: CH270-380), 
97m long & GL

30 30 22-Dec-16 04-Feb-17 258

WB-1070 Pipe Laying - CHB 635 - 700 (DN600) near Realigned TWSR East (TWSRE: CH380-456), 
65m long & GL

78 70 18-Jul-15 A 24-Oct-15 9

WB-1080 Pipe Laying - CHB 700 - 756 (DN600) near Realigned TWSR East (along Roundabout), 
56m long & GL

66 70 17-Jun-15 A 24-Oct-15 6

WB-1090 Pipe Laying - CHB 756 - 849 (DN600) near Realigned TWSR East (along Access Road A), 
93m long & GL

40 0 03-Mar-15 A 15-Jun-15 A

WB-2000 Pressure Test for CHB 21 21 06-Feb-17 01-Mar-17 258

WB-2010 Cleaning & Sterilization 7 7 02-Mar-17 09-Mar-17 258

WB-2020 Water Sampling 7 7 10-Mar-17 17-Mar-17 258

WB-2030 Functioning of Newly Laid Pipeline 1 1 18-Mar-17 18-Mar-17 258

DN1200 Water Mains (CHC)DN1200 Water Mains (CHC) 880 457 20-Feb-14 A 21-Feb-17 280

WC-1000 Pipe Laying - CHC 0 - 35 (DN1200) near Realigned TWSR West (TWSRW: CH100-155), 
35m long & 3m depth

80 80 08-Aug-16 11-Nov-16 344

WC-1010 Pipe Laying CHC 35 - 100 (DN1200) along existing TWSRW, 65m long & 3m depth 99 99 29-Mar-16 27-Jul-16 433

WC-1020 Jacking Pit for Twins DN1200 (CHC) at existing TWSRW 60 0 30-Jun-14 A 19-Aug-14 A

WC-1030A Excavation - CHC 100 - 155 (DN1200) across Fanling Highway by Trenchless Method, 
110m long for 2 shafts

169 0 19-Sep-14 A 25-Oct-14 A

WC-1030B Pipe Laying - CHC 100 - 155 (DN1200) across Fanling Highway & associated Grouting 
Works

46 0 14-Nov-14 A 14-Feb-15 A

WC-1040 Receiving Pit for Twins DN1200 (CHC) 50 0 09-Jun-14 A 25-Sep-14 A

WC-1050A Pipe Laying - CHC 155 - 200 (DN1200) near Fanling Highway S/B (FHW: CH6935-7130), 
45m long, 4m depth

120 76 15-Oct-14 A 31-Oct-15 155

WC-1050B Pipe Laying - CHC 200 - 235 (DN1200) near Fanling Highway S/B (FHW: CH6935-7130), 
35m long, 4m depth

60 0 20-Feb-14 A 07-May-14 A

WC-1060 Pipe Laying - CHC 235 - 420 (DN1200) near Fanling Highway S/B (FHW: CH7130-7290), 
185m long (common trench with NB)

95 95 12-Oct-15* 03-Feb-16 77

WC-1070 Pipe Laying - CHC 420 - 500 (DN1200) near Fanling Highway S/B (FHW: CH7290-7380), 
80m long (common trench with NB)

150 0 07-Jun-14 A 06-Sep-14 A

WC-1070A Pipe Laying - CHC 500 - 550 (DN1200) near Fanling Highway S/B (FHW: CH7380-7470), 
50m long (common trench with NB)

60 60 15-Nov-16 26-Jan-17 282

WC-1080 Pipe Laying - CHC 550 - 600 (DN1200) near Fanling Highway S/B (FHW: CH7380-7470), 
50m long (common trench with NB)

60 0 27-Nov-14 A 18-May-15 A

WC-1090A Pipe Laying - CHC 600 - 615 (DN1200) near crossing  TWSRE 15m long & 3m depth 30 88 09-Jun-15 A 14-Nov-15 6

WC-1090B Pipe Laying - CHC 615 - 720 (DN1200) from Pier AA4 to Portal AB7/AD9/AC12 30 30 03-May-16 07-Jun-16 137

WC-1090C Pipe Laying - CHC 615 - 720 (DN1200) from Portal AB7/AD9/AC12 to Portal AB8 85 85 30-Jan-16 21-May-16 151

WC-1090D Pipe Laying - CHC 720 - 775 (DN1200) from Portal AB8 to new Box Culvert BC02 58 58 02-Aug-16 11-Oct-16 34

WC-1110 Pipe Laying - CHC 775 - 810 (DN1200) near Realigned TWSR East (across TWSRE: 
CH100-270), 35m long & 7m depth

35 35 29-Aug-16 11-Oct-16 34

WC-1120 Pipe Laying - CHC 810 - 910 (DN1200) near Realigned TWSR East (TWSRE: 
CH270-380), 100m long & GL

30 30 22-Dec-16 04-Feb-17 280

WC-1130 Pipe Laying - CHC 910 - 980 (DN1200) near Realigned TWSR East (TWSRE: 
CH380-456), 70m long & GL

78 65 07-Jul-15 A 17-Oct-15 14

WC-1140 Pipe Laying - CHC 980 - 1030 (DN1200) near Realigned TWSR East (along Roundabout), 
50m long & GL

66 53 17-Jun-15 A 03-Oct-15 23

WC-1150 Pipe Laying - CHC 1030 - 1123 (DN1200) near Realigned TWSR East (along Access Road
A), 93m long & GL

40 0 03-Mar-15 A 15-Jun-15 A

WC-2000 Pressure Test for CHC 14 14 06-Feb-17 21-Feb-17 280
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Pipe Laying - CHB 153 - 215 (DN600) near Fanling Highway S/B (FHW: CH7290-7380), 62m long (common trench with NB)

Pipe Laying - CHB 215 - 300 (DN600) near Fanling Highway S/B (FHW: CH7380-7470), 85m long (common trench with NB)

Pipe Laying - CHB 300 - 335 (DN600) near Fanling Highway S/B (FHW: CH7380-7470), 35m long (common trench with NB)

Pipe Laying - CHB 335 - 350 (DN600) near crossing  TWSRE 15m long & 3m depth, Pipe Laying - CHB 335 - 350 (DN600) near crossing  TW SRE 15m long & 3m depth

Pipe Laying - CHB 350 - 450 (DN600) from Pier AA4 to Por tal AB7/AD9/AC12

Pipe Laying - CHB 350 - 450 (DN600) from Portal AB7/AD9/AC12 to Portal AB8

Pipe Laying - CHC 450 - 510 (DN600) from Portal AB8 to new Box Culv ert  BC02

Pipe Laying - CHB 510 - 538 (DN600) near Realigned TWSR East (acrossTWSRE: CH100-270), 28m long & 5m depth

Pipe Laying - CHB 538 - 635 (DN600) near Realigned TWSR East (TWSRE: CH270-380), 97m long & GL

Pipe Laying - CHB 635 - 700 (DN600) near Realigned TWSR East (TWSRE: CH380-456), 65m long & GL, Pipe Laying - CHB 635 - 700 (DN600) near Realigned TWSR East (TWSRE: CH380-456), 65m long & GL

Pipe Laying - CHB 700 - 756 (DN600) near Realigned TWSR East (along Roundabout), 56m long & GL, Pipe Laying - CHB 700 - 756 (DN600) near Realigned TW SR East (along Roundabout) , 56m long & GL

Pipe Laying - CHB 756 - 849 (DN600) near Realigned TWSR East (along Access Road A), 93m long & GL

Pressure Test for CHB

Cleaning & Sterilization

Water Sampling

Functioning of Newly Laid Pipeline

Pipe Laying - CHC 0 - 35 (DN1200) near Realigned TWSR West (TWSRW: CH100-155), 35m long & 3m depth

Pipe Laying CHC 35 - 100 (DN1200) along existing TWSRW, 65m long & 3m depth

Jacking Pit for Twins DN1200 (CHC) at existing TWSRW

Excavation - CHC 100 - 155 (DN1200) across Fanling Highway by Trenchless Method, 110m long for  2 shafts

Pipe Laying - CHC 100 - 155 (DN1200) across Fanling Highway & associated Grouting Works

Receiving Pit for Twins DN1200 (CHC)

Pipe Laying - CHC 155 - 200 (DN1200) near Fanling Highway S/B (FHW: CH6935-7130), 45m long, 4m depth, Pipe Laying - CHC 155 - 200 (DN1200) near Fanling Highway S/B (FHW: CH6935-7130), 45m long, 4m depth

Pipe Laying - CHC 200 - 235 (DN1200) near Fanling Highway S/B (FHW: CH6935-7130), 35m long, 4m depth

Pipe Laying - CHC 235 - 420 (DN1200) near Fanling Highway S/B (FHW: CH7130-7290), 185m long (common trench with NB)

Pipe Laying - CHC 420 - 500 (DN1200) near Fanling Highway S/B (FHW: CH7290-7380), 80m long (common trench with NB)

Pipe Laying - CHC 500 - 550 (DN1200) near Fanling Highway S/B (FHW: CH7380-7470), 50m long (common trench with NB)

Pipe Laying - CHC 550 - 600 (DN1200) near Fanling Highway S/B (FHW: CH7380-7470), 50m long (common trench with NB)

Pipe Laying - CHC 600 - 615 (DN1200) near crossing  TWSRE 15m long & 3m depth, Pipe Laying - CHC 600 - 615 (DN1200) near crossing  TWSRE 15m long & 3m depth

Pipe Laying - CHC 615 - 720 (DN1200) from Pier AA4 to Portal AB7/AD9/AC12

Pipe Laying - CHC 615 - 720 (DN1200) from Portal AB7/AD9/AC12 to Portal AB8

Pipe Laying - CHC 720 - 775 (DN1200) from Portal AB8 to new Box Culvert BC02

Pipe Laying - CHC 775 - 810 (DN1200) near Realigned TWSR East (across TWSRE: CH100-270) , 35m long & 7m depth

Pipe Laying - CHC 810 - 910 (DN1200) near Realigned TWSR East (TWSRE: CH270-380), 100m long & GL

Pipe Laying - CHC 910 - 980 (DN1200) near Realigned TWSR East (TWSRE: CH380-456), 70m long & GL, Pipe Laying - CHC 910 - 980 (DN1200) near Realigned TWSR East (TWSRE: CH380-456), 70m long & GL

Pipe Laying - CHC 980 - 1030 (DN1200) near Realigned TWSR East (along Roundabout), 50m long & GL, Pipe Laying - CHC 980 - 1030 (DN1200) near Realigned TWSR East (along Roundabout) , 50m long & GL

Pipe Laying - CHC 1030 - 1123 (DN1200) near Realigned TWSR East (along Acc es s Road A), 93m long & GL

Pressure Test for CHC

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
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Activity ID Activity Name OD RD Start Finish TF

DN1400 Water Mains (CHD)DN1400 Water Mains (CHD) 124 0 21-Jul-14 A 11-Oct-14 A

WD-1000 Pipe Laying - CHD 0 - 60 (DN1400) near Fanling Highway S/B 59 0 21-Jul-14 A 03-Sep-14 A

WD-2000 Pressure Test for CHD 3 0 10-Sep-14 A 12-Sep-14 A

WD-2010 Cleaning & Sterilization 3 0 04-Sep-14 A 09-Sep-14 A

WD-2020 CCTV Inspection 5 0 13-Sep-14 A 19-Sep-14 A

WD-2030 Water Sampling 3 0 20-Sep-14 A 24-Sep-14 A

WD-2040 Connection to Existing Mains 14 0 25-Sep-14 A 11-Oct-14 A

Twin DN1400 Water Mains (CHE & CHG)Twin DN1400 Water Mains (CHE & CHG) 698 381 07-Jun-14 A 14-Nov-16 41

WE-1000 Pipe Laying - CHE & CHG 0 - 45 (Twins DN1400) near Fanling Highway S/B (FHW: 
CH7130-7290), 45m long & 6m depth

85 0 09-Jul-14 A 19-Dec-14 A

WE-1010 Pipe Laying - CHE & CHG 45 - 135 (Twins DN1400) near Fanling Highway S/B (FHW: 
CH7290-7380), 90m long & 3m depth

90 0 07-Jun-14 A 06-Sep-14 A

WE-1020 Pipe Laying - CHE & CHG 135 - 225 (Twins  DN1400) near  Fanling Highway S/B (FHW: 
CH7380-7470), 90m long & 3m depth

155 0 15-Oct-14 A 12-Mar-15 A

WE-1030 Pipe Laying - CHE & CHG 225 - 240 (Twins  DN1400) near  crossing  TWSRE 15m long & 
3m depth

30 88 09-Jun-15 A 14-Nov-15 6

WE-1040 Pipe Laying - CHE & CHG (Twins DN1400) from Pier AA4 to Portal AB7/AD9/AC12 30 30 03-May-16 07-Jun-16 86

WE-1050 Pipe Laying - CHE & CHG (Twins DN1400) from Portal AB7/AD9/AC12 to Portal AB8 85 85 17-Mar-16 02-Jul-16 66

WE-1060 Pipe Laying - CHE & CHG (Twins DN1400) from Portal AB8 to new connection point 110 110 17-Mar-16 01-Aug-16 34

WE-2000A Pressure Test, for CHE (Stage 1 Diversion) 5 0 06-May-15 A 11-May-15 A

WE-2000B Pressure Test for CHG (Stage 1 Diversion) 5 0 28-Mar-15 A 02-Apr-15 A

WE-2010A Cleaning & CCTV Inspection for CHE (Stage 1 Diversion) 10 0 12-May-15 A 21-May-15 A

WE-2010B Cleaning & CCTV Inspection for CHG (Stage 1 Diversion) 10 0 03-Apr-15 A 10-Apr-15 A

WE-2020A Installation of Connecting Pipe for Connection to Existing Mains (CHE) 10 0 12-May-15 A 20-May-15 A

WE-2020B Installation of Connecting Pipe for Connection to Existing Mains (CHG) 10 0 04-Apr-15 A 11-Apr-15 A

WE-2030A Sterilization and Sampling for CHE (Stage 1 Diversion) 3 0 21-May-15 A 23-May-15 A

WE-2030B Sterilization and Sampling for CHG (Stage 1 Diversion) 3 0 13-Apr-15 A 15-Apr-15 A

WE-2050A Connection to Existing Mains (CHE) (Stage 1 Diversion) 6 0 21-May-15 A 27-May-15 A

WE-2050B Connection to Existing Mains (CHG) (Stage 1 Diversion) 6 0 16-Apr-15 A 18-Apr-15 A

WE-3010A Pressure Test, for CHE (Stage 2 Diversion) 7 7 02-Aug-16 09-Aug-16 41

WE-3010B Pressure Test, for CHG (Stage 2 Div ersion) 7 7 27-Sep-16 05-Oct-16 41

WE-3020A Cleaning & CCTV Inspection for CHE (Stage 2 Diversion) 7 7 10-Aug-16 17-Aug-16 41

WE-3020B Cleaning & CCTV Inspection for CHG (Stage 2 Diversion) 7 7 06-Oct-16 14-Oct-16 41

WE-3030A Installation of Connecting Pipe for Connection to Existing Mains (CHE) 14 14 18-Aug-16 02-Sep-16 41

WE-3030B Installation of Connecting Pipe for Connection to Existing Mains (CHG) 14 14 15-Oct-16 31-Oct-16 41

WE-3040A Sterilization and Sampling for CHE (Stage 2 Diversion) 7 7 03-Sep-16 10-Sep-16 41

WE-3040B Sterilization and Sampling for CHG (Stage 2 Diversion) 7 7 01-Nov-16 08-Nov-16 41

WE-3050A Connection to Existing Mains (CHE) (Stage 2 Diversion) 5 5 12-Sep-16 17-Sep-16 41

WE-3050B Connection to Existing Mains (CHG) (Stage 2 Diversion) 5 5 09-Nov-16 14-Nov-16 41

DN2200 Water Mains (CHF)DN2200 Water Mains (CHF) 605 605 01-Dec-15 21-Dec-17 0

WF-1000A Pipe Laying - CHF 80 - 112 (DN2200) near ext. TWSR West underneath Box Culvert BC01 210 210 21-Jan-16 11-Oct-16 141

WF-1000B Pipe Laying - CHF 0 - 80 (DN2200) near ext. TWSR West 155 155 12-Oct-16 25-Apr-17 141

WF-2000 Pressure Test for CHF 21 21 26-Apr-17 22-May-17 141
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Pipe Laying - CHD 0 - 60 (DN1400) near Fanling Highway S/B

Pressure Test for CHD

Cleaning & Sterilization

CCTV Inspection

Water Sampling

Connection to Existing Mains

Pipe Laying - CHE & CHG 0 - 45 (Twins DN1400) near Fanling Highway S/B (FHW: CH7130-7290), 45m long & 6m depth

Pipe Laying - CHE & CHG 45 - 135 (Twins DN1400) near Fanling Highway S/B (FHW: CH7290-7380), 90m long & 3m depth

Pipe Laying - CHE & CHG 135 - 225 (Twins  DN1400) near  Fanling Highway S/B (FHW: CH7380-7470), 90m long & 3m depth

Pipe Laying - CHE & CHG 225 - 240 (Twins  DN1400) near  cros sing  TWSRE 15m long & 3m depth, Pipe Laying - CHE & CHG 225 - 240 (Twins DN1400) near crossing  TWSRE 15m long & 3m depth

Pipe Laying - CHE & CHG (Twins DN1400) from Pier AA4 to Portal AB7/AD9/AC12

Pipe Laying - CHE & CHG (Twins DN1400) from Portal AB7/AD9/AC12 to Portal AB8

Pipe Laying - CHE & CHG (Twins DN1400) from Portal AB8 to new connection point

Pressure Test, for CHE (Stage 1 Diversion)

Pressure Test for CHG (Stage 1 Div ersion)

Cleaning & CCTV Inspection for CHE (Stage 1 Diversion)

Cleaning & CCTV Inspection for CHG (Stage 1 Diversion)

Installation of Connecting Pipe for Connection to Existing Mains (CHE)

Installation of Connecting Pipe for Connection to Existing Mains (CHG)

Sterilization and Sampling for CHE (Stage 1 Diversion)

Sterilization and Sampling for CHG (Stage 1 Diversion)

Connection to Existing Mains (CHE) (Stage 1 Diversion)

Connection to Existing Mains (CHG) (Stage 1 Diversion)

Pressure Test, for CHE (Stage 2 Div ersion)

Pressure Test, for CHG (Stage 2 Div ersion)

Cleaning & CCTV Inspection for CHE (Stage 2 Diversion)

Cleaning & CCTV Inspection for CHG (Stage 2 Diversion)

Installation of Connecting Pipe for Connection to Existing Mains (CHE)

Installation of Connecting Pipe for Connection to Existing Mains (CHG)

Sterilization and Sampling for CHE (Stage 2 Diversion)

Sterilization and Sampling for CHG (Stage 2 Diversion)

Connection to Existing Mains (CHE) (Stage 2 Diversion)

Connection to Existing Mains (CHG) (Stage 2 Diversion)

Pipe Laying - CHF 80 - 112 (DN2200) near ext. TWSR West underneath Box Culvert BC01

Pipe Laying - CHF 0 - 80 (DN2200) near ext. TWSR West

Pressure Test for CHF

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
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Activity ID Activity Name OD RD Start Finish TF

WF-2010 Cleaning, Sterilization & CCTV Inspection for CHF 21 21 23-May-17 16-Jun-17 141

WF-2020 Water Sampling 10 10 01-Dec-17* 12-Dec-17 2

WF-2030 Connection to Existing Mains 6 6 15-Dec-17* 21-Dec-17* 0

WF-3000 Semi-Structural Lining on existing DN2200 underneath Link Road 4, 52m long (VO no.077) 25 25 01-Dec-15* 31-Dec-15 157

DN2300 Water Mains and Leakage Collection System (C HJ & CHKA/CHK)DN2300 Water Mains and Leakage Collection System (C HJ & CHKA/CHK) 705 412 20-Jun-14 A 20-Dec-16 1

WJ-1000 Implementation of TTA -  Sc heme E2 (Shifting TWSRE toward newly formation area beside 
Fanling Highway)

17 0 29-Jun-15 A 27-Jul-15 A

WJ-1010A Pipe Laying - CHJ 0 - 10 (DN2200) near existing TWSR East, 10m long & 6m depth 90 0 13-Oct-14 A 10-Jun-15 A

WJ-1010B Pipe Laying - CHJ 10 - 50 (DN2200) crossing existing TWSR East, 40m long & 6m depth 78 74 28-Jul-15 A 29-Oct-15 14

WJ-1010C Pipe Laying - CHJ 50 - 100 (DN2200) near existing TWSR East, 50m long & 6m depth 75 49 08-Jun-15 A 26-Sep-15 39

WJ-1020A Pipe Laying - CHK 0 - 80 (DN1400) near RealignedTWSR East, 80m long & 4m depth 55 55 29-Sep-15 03-Dec-15 237

WJ-1020B Pipe Laying - CHKA 0 - 73 (DN1400)  near  Realigned TWSR East, 73m long & 4m depth 55 55 04-Dec-15 27-Jan-16 298

WJ-1030 Pipe Laying - CHJ 100 - 170 (DN2300) near Realigned TWSR East, 70m long & 3m depth 75 0 20-Jun-14 A 27-Sep-14 A

WJ-1040 Pipe Laying - CHJ 170 - 200 (DN2300) near Realigned TWSR East (along Roundabout), 
30m long & GL

55 0 27-Sep-14 A 31-Oct-14 A

WJ-1050A Pipe Laying - CHJ 235 - 292 (DN2300) near Realigned TWSR East (along Access Road 
A), 57m long & GL

68 0 02-Jan-15 A 28-May-15 A

WJ-1050B Pipe Laying - CHJ 200 - 235 (DN2300) near Realigned TWSR East (along Access Road 
A), 35m long & GL

14 14 15-Oct-15 31-Oct-15 12

WJ-1100 DN300 Was hout at around CHJ  268 65 65 21-Dec-15 15-Mar-16* 213

WJ-1110 DN300 Was hout at CHJ 155 65 65 21-Dec-15 15-Mar-16* 213

WJ-2000A Pressure Test for CHK/CHKA 7 7 28-Jan-16 04-Feb-16 239

WJ-2000B Pressure Test for CHJ 7 7 02-Nov-15 09-Nov-15 12

WJ-2010A Cleaning & CCTV Inspection for CHJ 14 14 10-Nov-15 25-Nov-15 12

WJ-2010B Cleaning & CCTV Inspection for CHK/CHKA 14 14 05-Feb-16 27-Feb-16 239

WJ-2020 Installation of Connecting Pipe for Connection to Existing Mains 20 20 10-Nov-15 02-Dec-15 12

WJ-2040 Connection to Existing Mains 5 5 15-Dec-15* 19-Dec-15* 2

WJ-2050 Connection to CHJ watermain 5 5 15-Dec-16* 20-Dec-16* 1

Kau Lung Hang Valve Control & Telemetry House Repro visionKau Lung Hang Valve Control & Telemetry House Repro vision 453 177 15-Aug-14 A 08-Mar-16 228

VCTH-1000 Civil Works Construction 75 0 15-Aug-14 A 18-Oct-14 A

VCTH-1010 BS and E&M Works 30 41 15-Jul-15 A 17-Sep-15 28

VCTH-1020 Testing and Commissioning 60 60 02-Sep-15 13-Nov-15 28

VCTH-1030 Demolition of Existing KLH Valve Control & Telemetry House 90 90 14-Nov-15 08-Mar-16 228

VCTH-1040 ABWF Works 70 0 06-Jan-15 A 14-Jul-15 A

Existing Nam Wa Po Trunk Sewage Pumping Stat ion  (PS T3)Existing Nam Wa Po Trunk Sewage Pumping Stat ion  (PS T3) 140 140 31-Dec-15 27-Jun-16 472

PS-1000 Demolition of Existing Boundary Wall of Pumping Station (PST3) 50 50 31-Dec-15* 05-Mar-16 472

PS-1010 Construction of New Boundary Wall for  Pumping Station (PST3) 90 90 07-Mar-16 27-Jun-16 472

Demolition of Existing StructuresDemolition of Existing Structures 97 0 02-Jan-14 A 30-Aug-14 A

DE-1000 Demolition of Existing Structure at Land License No. MOT36366 20 0 02-Jan-14 A 28-Apr-14 A

DE-1010 Demolition of Existing Structure at Land License No. MOT34712 20 0 15-Aug-14 A 30-Aug-14 A

DE-1020 Demolition of Existing Structure at Land License No. STT1372 3 0 10-May-14 A 13-May-14 A

Stage 1A - Realignment of Tai Wo Service Road West (KD-7)Stage 1A - Realignment of Tai Wo Service Road West (KD-7) 1257 737 15-Oct-13 A 30-Jan-18 0

Preliminary WorksPreliminary Works 81 0 16-Oct-13 A 08-May-15 A

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Cleaning, Sterilization & CCTV Inspection for CHF

Water Sampling

Connection to Existing Mains

Semi-Structural Lining on existing DN2200 underneath Link Road 4, 52m long (VO no.077)

Implementation of TTA -  Scheme E2 (Shifting TWSRE toward newly formation area beside Fanling Highway)

Pipe Laying - CHJ 0 - 10 (DN2200) near existing TWSR East, 10m long & 6m depth

Pipe Laying - CHJ 10 - 50 (DN2200) crossing existing TWSR East, 40m long & 6m depth, Pipe Laying - CHJ 10 - 50 (DN2200) crossing existing TWSR East, 40m long & 6m depth

Pipe Laying - CHJ 50 - 100 (DN2200) near existing TWSR East, 50m long & 6m depth, Pipe Laying - CHJ 50 - 100 (DN2200) near existing TWSR East, 50m long & 6m depth

Pipe Laying - CHK 0 - 80 (DN1400) near RealignedTWSR East, 80m long & 4m depth

Pipe Laying - CHKA 0 - 73 (DN1400)  near  Realigned TWSR East, 73m long & 4m depth

Pipe Laying - CHJ 100 - 170 (DN2300) near Realigned TWSR East, 70m long & 3m depth

Pipe Laying - CHJ 170 - 200 (DN2300) near Realigned TWSR East (along Roundabout), 30m long & GL

Pipe Laying - CHJ 235 - 292 (DN2300) near Realigned TWSR East (along Access Road A), 57m long & GL

Pipe Laying - CHJ 200 - 235 (DN2300) near Realigned TWSR East (along Access Road A), 35m long & GL

DN300 Washout at around CHJ 268

DN300 Washout at CHJ  155

Pressure Test for CHK/CHKA

Pressure Test for CHJ

Cleaning & CCTV Inspection for CHJ

Cleaning & CCTV Inspection for CHK/CHKA

Installation of Connecting Pipe for Connection to Existing Mains

Connection to Existing Mains

Connection to CHJ watermain

Civil Works Construction

BS and E&M Works, BS and E&M Works

Testing and Commissioning

Demolition of Existing KLH Valve Control & Telemetry House

ABWF Works

Demolition of Existing Boundary Wall of Pumping Station (PST3)

Construction of New Boundary Wall for  Pumping Station (PST3)

Demolition of Existing Structure at Land License No. MOT36366

Demolition of Existing Structure at Land License No. MOT34712

Demolition of Existing Structure at Land License No. STT1372

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, Contract 3
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Activity ID Activity Name OD RD Start Finish TF

TWSRW-1100 Tree Survey, Tree Felling and Transplanting 81 0 16-Oct-13 A 08-May-15 A

TWSRW Zone 1 betweeen CH100 and CH155TWSRW Zone 1 betweeen CH100 and CH155 774 345 07-Jan-14 A 11-Nov-16 344

At-Grade RoadworksAt-Grade Roadworks 774 345 07-Jan-14 A 11-Nov-16 344

TWSRW-1110 Site Clearance 35 0 07-Jan-14 A 11-Mar-14 A

TWSRW-1120 Noise Barrier NB4 - Footing adjacent to Realigned TWSR West 85 0 12-Apr-14 A 23-Sep-14 A

TWSRW-1130 Laying of Southern Trunk Sewer (West) 95 0 23-Apr-14 A 12-Nov-14 A

TWSRW-1140* Pipe Laying - DN450 & DN1200 Watermains  (CHA & CHC) 80 80 08-Aug-16 11-Nov-16 344

TWSRW-1150 Installation of Cable Ducts for Utilities Diversion Works at Zone 1 & Zone 2 (Approx. 100m) 
(by utilities undertakers)

167 0 22-Oct-14 A 18-Jul-15 A

TWSRW-1160 Road Formation, Road Drainage, DN150 watermain, Kerb, Planter & Pavement 286 106 15-Nov-14 A 18-Jan-16 0

TWSRW Zone 2 betweeen CH155 and CH280TWSRW Zone 2 betweeen CH155 and CH280 573 139 26-Feb-14 A 18-Jan-16 0

At-Grade RoadworksAt-Grade Roadworks 573 139 26-Feb-14 A 18-Jan-16 0

TWSRW-2110 Noise Barrier NB4 - Footing adjacent to Realigned TWSR West 85 0 26-Feb-14 A 20-May-14 A

TWSRW-2120 Road Formation, Road Drainage, DN150 watermain, Kerb, Planter & Pavement 165 139 16-Oct-14 A 18-Jan-16 0

TWSRW-2130 Noise Barrier NB1a - Footing adjacent Realigned TWSR West (Covered by VO 103) 
(Approx. 60.2m)

85 85 14-Sep-15 24-Dec-15 0

TWSRW Zone 3 betweeen CH280 and CH315TWSRW Zone 3 betweeen CH280 and CH315 181 140 22-Jun-15 A 18-Jan-16 0

At-Grade RoadworksAt-Grade Roadworks 181 140 22-Jun-15 A 18-Jan-16 0

TWSRW-3100 Noise Barrier NB1a - Footing adjacent Realigned TWSR West (Covered by VO 103) 
(Approx. 35.1m)

45 45 06-Nov-15 30-Dec-15 1

TWSRW-3110 Installation of Cable Ducts for Utilities Diversion Works at Zone 2 (Approx. 120m) (by 
utilities undertakers)

111 127 21-Jul-15 A 05-Dec-15 1

TWSRW-3120 Road Formation, Road Drainage, Kerb, Planter and Pavement 181 140 22-Jun-15 A 18-Jan-16 0

TWSRW-3130 Retaining Structure RW3 (to be covered by VO) 85 84 18-Jul-15 A 10-Nov-15 0

TWSRW Zone 4 betweeen CH315 and CH376TWSRW Zone 4 betweeen CH315 and CH376 706 186 15-Oct-13 A 18-Mar-16 8

Construction of Bridge EConstruction of Bridge E 706 186 15-Oct-13 A 18-Mar-16 8

TWSRW-4000 Implementation of TTA -  Sc heme W2 0 0 15-Oct-13 A

TWSRW-4000A Cable Detection & CLP Undergound 11KV Cable Diversion at Area A 10 0 19-Oct-13 A 31-Oct-13 A

TWSRW-4000B CLP Overhead 11KV Cable Diversion at Area B (Phase 2) 140 0 04-Nov-13 A 12-Dec-14 A

TWSRW-4010A Pre-Drilling for AE1 (refer to c onditions of WSD) 15 0 15-Dec-14 A 19-Dec-14 A

TWSRW-4010B Pre-Drilling for AE2 12 0 17-Apr-14 A 02-May-14 A

TWSRW-4020A Plant Mobilization for piling works at AE2 2 0 19-Jul-14 A 24-Jul-14 A

TWSRW-4030A Bored Pile Works for AE1 63 0 17-Dec-14 A 19-Jan-15 A

TWSRW-4030B Bored Pile Works for AE2 60 0 25-Jul-14 A 23-Sep-14 A

TWSRW-4040A Pile Test for  AE1 7 0 27-Jan-15 A 10-Feb-15 A

TWSRW-4040B Pile Test for  AE2 7 0 03-Oct-14 A 20-Oct-14 A

TWSRW-4050A Pile Cap for AE1 55 0 11-Feb-15 A 01-Apr-15 A

TWSRW-4050B Pile Cap for AE2 55 0 13-Oct-14 A 06-Jan-15 A

TWSRW-4050C Diversion of existing DN150 water mains at Abutment AE2 5 0 29-Jan-15 A 12-Feb-15 A

TWSRW-4050D Trim Down the exis ting retaining wall for construc tion of AE2 29 0 28-Feb-15 A 19-Mar-15 A

TWSRW-4060 Construction of Temporary Support at DSD nullah (Work in dry season) 55 0 22-Jan-15 A 31-Mar-15 A

TWSRW-4070 Bridge Segment (North Bay & Middle Bay) 80 68 01-Apr-15 A 22-Oct-15 -1

TWSRW-4080 Bridge Segment (South Bay) 80 68 01-Apr-15 A 22-Oct-15 -1

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Tree Survey, Tree Felling and Transplanting

Site Clearance

Noise Barrier NB4 - Footing adjacent to Realigned TWSR West

Laying of Southern Trunk Sewer (West)

Pipe Laying - DN450 & DN1200 Watermains  (CHA & CHC)

Installation of Cable Ducts for Utilities Diversion Works at Zone 1 & Zone 2 (Approx. 100m) (by utilities undertakers)

Road Formation, Road Drainage, DN150 watermain, Kerb, Planter & Pavement, Road Formation, Road Drainage, DN150 watermain, Kerb, Planter & Pavement

Noise Barrier NB4 - Footing adjacent to Realigned TWSR West

Road Formation, Road Drainage, DN150 watermain, Kerb, Planter & Pavement, Road Formation, Road Drainage, DN150 watermain, Kerb, Planter & Pavement

Noise Barrier NB1a - Footing adjacent Realigned TWSR Wes t (Covered by VO 103) (Approx.  60.2m)

Noise Barrier NB1a - Footing adjacent Realigned TWSR Wes t (Covered by VO 103) (Approx. 35.1m)

Installation of Cable Ducts for Utilities Diversion Works at Zone 2 (Approx. 120m) (by utilities undertakers), Installation of Cable Ducts for Utilities Diversion Works  at  Zone 2 (Approx. 120m) (by utilit ies  undertakers )

Road Formation, Road Drainage, Kerb, Planter and Pavement, Road Formation, Road Drainage, Kerb, Planter and Pavement

Retaining Structure RW3 (to be covered by VO), Retaining Structure RW3 (to be covered by VO)

Implementation of TTA -  Sc heme W2

Cable Detection & CLP Undergound 11KV Cable Diversion at Area A

CLP Overhead 11KV Cable Diversion at Area B (Phase 2)

Pre-Drilling for AE1 (refer to c onditions of WSD)

Pre-Drilling for AE2

Plant Mobilization for piling works at AE2

Bored Pile Works for AE1

Bored Pile Works for AE2

Pile Test for  AE1

Pile Test for  AE2

Pile Cap for AE1

Pile Cap for AE2

Diversion of existing DN150 water mains at Abutment AE2

Trim Down the exis ting retaining wall for construc tion of AE2

Construction of Temporary Support at DSD nullah (Work in dry season)

Bridge Segment (North Bay & Middle Bay), Bridge Segment (North Bay & Middle Bay)

Bridge Segment (South Bay), Bridge Segment (South Bay)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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Activity ID Activity Name OD RD Start Finish TF

TWSRW-4090 Permanent Prestressing & Abutment Wall 28 28 23-Oct-15 24-Nov-15 -1

TWSRW-4100 Remove Scaffold System and Temporary Work together with Slope Reinstatement 110 110 02-Nov-15* 18-Mar-16* 8

At-Grade RoadworksAt-Grade Roadworks 45 45 25-Nov-15 19-Jan-16 -1

TWSRW-4200 Cast Parapet, Lay Surfacing and Road Furniture for Footpath and Carriageway 45 45 25-Nov-15 19-Jan-16 -1

TWSRW Zone 5 betweeen CH376 and CH520TWSRW Zone 5 betweeen CH376 and CH520 779 259 15-Oct-13 A 20-Jun-16 478

Construction of Retaining StructuresConstruction of Retaining Structures 608 60 15-Oct-13 A 12-Oct-15 45

TWSRW-5000 Implementation of TTA -  Sc heme W2 0 0 15-Oct-13 A

TWSRW-5030 CLP Overhead 11KV Cable Diversion at Area B (Phase 1) 140 0 04-Nov-13 A 21-May-14 A

TWSRW-5040 Forming of Earth Platform 40 0 03-Dec-13 A 28-Jan-14 A

TWSRW-5050A Construction of Bored Pile Wall (4 no. Piles)  (with exis ting access road) 48 0 24-Dec-13 A 11-Mar-14 A

TWSRW-5050B Construction of Bored Pile Wall (10 no. Piles ) (with ear th platform provided) 80 0 12-Mar-14 A 13-Jun-14 A

TWSRW-5050C Construction of Bored Pile Wall (8 no. Piles)   (c onflic t with overhead c able) 94 0 22-May-14 A 13-Aug-14 A

TWSRW-5050D Construction of Remaining Portion of Bored Pile Wall at formation level 85 0 02-Sep-14 A 05-Nov-14 A

TWSRW-5060 Removal of grave at Portion FH8 (incl. Archaeologic al Survey) 25 0 30-Nov-13 A 16-Jan-14 A

TWSRW-5070 Construction of Mass Concrete Wall (FL/RW4) 70 39 15-Jun-15 A 15-Sep-15 66

TWSRW-5070a Temporary Slope Works  for Construction of Mass Concrete Wall (FL/RW4) 14 0 01-Jun-15 A 13-Jun-15 A

TWSRW-5080 Retaining Structure along Slope no. 3SW-C/C898 (to be covered by VO. 78) 50 60 29-Jun-15 A 12-Oct-15 45

TWSRW-5090 Lagging Wall Cons truction and Capping Beam 160 0 06-Nov-14 A 03-Jun-15 A

At-Grade RoadworksAt-Grade Roadworks 259 259 27-Apr-15 A 20-Jun-16 478

TWSRW-5100 Retaining Wall RW7 & RW8 - adjacent to Realigned TWSR West (66m) 70 70 17-Oct-15 11-Jan-16 0

TWSRW-5110A Road Formation, DN150 watermain, Kerb, Planter and Pavement 35 35 05-Dec-15 18-Jan-16 0

TWSRW-5110B Road Drainage SMH800-SMH801 (Covered by VO No.81) 36 36 03-Sep-15 16-Oct-15 14

TWSRW-5110C Road Drainage SMH801-803 (Covered by VO No.81) 80 105 27-Apr-15 A 04-Dec-15 0

TWSRW-5120 Permanent Vehic ular Access to Lot 81 125 125 12-Jan-16 20-Jun-16 478

TWSRW Zone 6 betweeen CH520 and CH530TWSRW Zone 6 betweeen CH520 and CH530 1136 737 07-Jan-14 A 30-Jan-18 0

Box Culvert Extension - BC01Box Culvert Extension - BC01 1136 31 07-Jan-14 A 30-Jan-18 0

TWSRW-6000 Flow Diversion of Existing Stream 4 0 07-Jan-14 A 07-Jan-14 A

TWSRW-6010A Excavation and Sub-base for construction of Bay 1 5 0 07-Jan-14 A 25-Jan-14 A

TWSRW-6010B Excavation and Sub-base for construction of Bay 2 18 0 04-Mar-14 A 12-Mar-14 A

TWSRW-6020 Bay 1 - Base Slab 14 0 11-Feb-14 A 28-Feb-14 A

TWSRW-6030 Bay 2 - Base Slab 14 0 13-Mar-14 A 18-Mar-14 A

TWSRW-6030B Bay 2 - Remaining Base Slab (To be carried out in next dry season) 31 31 22-Dec-17* 30-Jan-18* 0

TWSRW-6040 Bay 1 - Wall and Top Slab 18 0 01-Mar-14 A 10-Mar-14 A

TWSRW-6050 Bay 2 - Wall and Top Slab 11 0 19-Mar-14 A 25-Mar-14 A

TWSRW-6060 Backfilling to existing road level 55 0 25-Mar-14 A 09-Jun-14 A

TWSRW-6070 Inlet structure of the box culvert BC01 (Covered by VO. 41) 70 0 17-Dec-14 A 19-Mar-15 A

TWSRW-6080 Backfilling to existing road level after completion of inlet structure 72 0 20-Mar-15 A 21-May-15 A

At-Grade RoadworksAt-Grade Roadworks 137 103 22-May-15 A 02-Dec-15 8

TWSRW-6100 Preparation Works for Implementation of TTA (shifting TWSRW traffic towards the edge of 
extended box culvert

21 21 09-Nov-15 02-Dec-15 0

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Permanent Prestressing & Abutment Wall

Remove Scaffold System and Temporary Work together with Slope Reinstatement

Cast Parapet, Lay Surfacing and Road Furniture for Footpath and Carriageway

Implementation of TTA -  Sc heme W2

CLP Overhead 11KV Cable Diversion at Area B (Phas e 1)

Forming of Earth Platform

Construction of Bored Pile Wall (4 no. Piles)  (with exis ting access road)

Construction of Bored Pile Wall (10 no. Piles ) (with ear th platform provided)

Construction of Bored Pile Wall (8 no. Piles)   (conflic t with overhead cable)

Construction of Remaining Portion of Bored Pile Wall at formation level

Removal of grave at Portion FH8 (incl. Archaeologic al Surv ey)

Construction of Mass Concrete Wall (FL/RW4), Construction of Mass Concrete Wall (FL/RW4)

Temporary Slope Works  for Construction of  Mass Concrete Wall (FL/RW4)

Retaining Structure along Slope no. 3SW-C/C898 (to be covered by VO. 78), Retaining Structure along Slope no. 3SW-C/C898 (to be covered by VO. 78)

Lagging Wall Cons truction and Capping Beam

Retaining Wall RW7 & RW8 - adjacent to Realigned TWSR Wes t (66m)

Road Formation, DN150 watermain, Kerb, Planter and Pavement

Road Drainage SMH800-SMH801 (Covered by VO No.81)

Road Drainage SMH801-803 (Covered by VO No.81), Road Drainage SMH801-803 (Covered by VO No.81)

Permanent Vehicular Access to Lot 81

Flow Diversion of Existing Stream

Excavation and Sub-base for construction of Bay 1

Excavation and Sub-base for construction of Bay 2

Bay 1 - Base Slab

Bay 2 - Base Slab

Bay 2 - Remaining Base Slab (To be carried out in next dry season)

Bay 1 - Wall and Top Slab

Bay 2 - Wall and Top Slab

Backfilling to existing road level

Inlet structure of the box culvert BC01 (Covered by VO. 41)

Backfilling to existing road level after completion of inlet structure

Preparation Works for Implementation of TTA (shifting TWSRW traffic towards the edge of extended box culv er t

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
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Activity ID Activity Name OD RD Start Finish TF

TWSRW-6110 Slope Upgrading Works for unregistered feature beside Slope 3SW-D/C80 (Covered by 
VO. 68)

65 88 22-May-15 A 14-Nov-15 23

TWSRW Zone 7 betweeen CH530 and CH640TWSRW Zone 7 betweeen CH530 and CH640 563 140 06-Dec-13 A 18-Jan-16 0

Construction of Retaining StructuresConstruction of Retaining Structures 235 0 06-Dec-13 A 27-Nov-14 A

TWSRW-7000 Implementation of TTA -  Sc heme W2 (Part 2) 0 0 06-Dec-13 A

TWSRW-7010 Slope Cutting and Drainage Channel 235 0 06-Dec-13 A 27-Nov-14 A

TWSRW-7020 Installation of Soil Nail (129 nos) 40 0 10-Jun-14 A 13-Sep-14 A

At-Grade RoadworksAt-Grade Roadworks 266 140 03-Nov-14 A 18-Jan-16 0

TWSRW-7100 Preparation Works for Implementation of TTA (shifting TWSRW traffic towards the 
cut-slope)

21 21 09-Nov-15 02-Dec-15 0

TWSRW-7110 Implementation of TTA -  Sc heme W3 0 0 03-Dec-15 0

TWSRW-7120* Pipe Laying - DN450 Watermains (CHA) 70 82 29-May-15 A 07-Nov-15 0

TWSRW-7130 Road Drainage (incl. Zone 6 & Zone 7) 80 0 03-Nov-14 A 27-Jan-15 A

TWSRW-7140 Installation of Cable Ducts for Utilities Diversion Works at Area 4 (Approx. 150m) (by utilities
undertakers)

233 152 28-Jan-15 A 30-Dec-15 0

TWSRW-7150 Remaining Road Drainage, Road Formation, DN150 watermain, Kerb, Planter and 
Pavement (incl. Zone 6 & Zone 7)

37 37 03-Dec-15 18-Jan-16 0

TWSRW-7160 Pipe Laying - DN150 25 82 13-Jul-15 A 07-Nov-15 0

TWSRW Zone 8 betweeen CH640 and CH695TWSRW Zone 8 betweeen CH640 and CH695 573 513 06-Oct-14 A 04-May-17 224

Kiu Tau Footbridge Reprovision (West)Kiu Tau Footbridge Reprovision (West) 317 257 06-Oct-14 A 17-Jun-16 6

TWSRW-8000 Pre-Drilling Works for Socket H-Pile 7 0 06-Oct-14 A 21-Oct-14 A

TWSRW-8010A Working Platform for Piling Work of Proposed Kiu Tau Footbridge 24 0 11-May-15 A 20-Jun-15 A

TWSRW-8010B Installation of Socket H-Pile for Proposed Kiu Tau Footbr idge (13 nos  of Pile) 75 36 07-Jul-15 A 11-Sep-15 32

TWSRW-8020 Construction of Pile Cap and Abutment 46 46 27-Oct-15 18-Dec-15 32

TWSRW-8030 Steel Truss Installation at TWSR West 12 12 03-Jun-16 17-Jun-16 6

At-Grade RoadworksAt-Grade Roadworks 410 410 03-Dec-15 04-May-17 224

TWSRW-8100 Fill Replacement Works 60 60 17-Feb-17 04-May-17 224

TWSRW-8110* Pipe Laying - DN450 Watermains (CHA) 95 95 03-Dec-15 06-Apr-16 260

TWSRW-8120 Road Formation, Road Drainage, Kerb and Pavement 37 37 03-Dec-15 18-Jan-16 0

Remainder of the WorksRemainder of the Works 423 237 22-Oct-14 A 24-Mar-16 0

TWSRW-9010* Utilities Diversion in Area 1 (along Re-aligned TWSRW CH100 - CH280) 167 0 22-Oct-14 A 18-Jul-15 A

TWSRW-9020* Utilities Diversion in Area 2  (along Re-aligned TWSRW CH 280 - CH315) 111 127 21-Jul-15 A 05-Dec-15 1

TWSRW-9030 Utilities Diversion in Area 3 (along existing TWSRW, Approx. 150m) (by utilities 
undertakers)

157 157 01-Aug-15 04-Jan-16 0

TWSRW-9040* Utilities Diversion in Area 4 (along Re-aligned TWSRW CH530 - CH640) 233 152 28-Jan-15 A 30-Dec-15 0

TWSRW-9050 Utilities Connection Works (Change-over) at Re-aligned TWSR West 80 80 05-Jan-16* 24-Mar-16* 0

Remaining Works for Noise Barrier along realigned T WSR WestRemaining Works for Noise Barrier along realigned T WSR West 73 73 20-Nov-15 23-Feb-16 155

TWSRW-NB-110 Noise Barrier Steelworks & Panel for NB4 at Zones 1 & 2 30 30 20-Nov-15 24-Dec-15 155

TWSRW-NB-120 Noise Barrier Steelworks & Panel for NB1a at Zone 3 20 20 25-Jan-16 23-Feb-16 155

TWSRW-NB-130 Noise Barrier Steelworks & Panel for NB1b at Zone 4 30 30 17-Dec-15 23-Jan-16 155

TWSRW-NB-140 Noise Barrier Steelworks & Panel for NB2 at Zone 5 30 30 12-Jan-16 22-Feb-16 156

Stage N4A & N4B - Realignment of Tai Wo Service Roa d East (KD-13 & KD-14)Stage N4A & N4B - Realignment of Tai Wo Service Roa d East (KD-13 & KD-14) 974 481 07-Nov-13 A 22-Mar-17 242

Preliminary WorksPreliminary Works 65 0 15-Apr-14 A 05-May-15 A

TWSRE-4000 Site Formation, Preparation Works & Tree Transplant 65 0 15-Apr-14 A 05-May-15 A

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Slope Upgrading Works for unregistered feature beside Slope 3SW-D/C80 (Covered by VO. 68) , Slope Upgrading Works for unregistered feature beside Slope 3SW-D/C80 (Covered by VO. 68)

Implementation of TTA -  Sc heme W2 (Part 2)

Slope Cutting and Drainage Channel

Installation of Soil Nail (129 nos)

Preparation Works for Implementation of TTA (shifting TWSRW traffic towards the c ut-slope)

Implementation of TTA -  Sc heme W3

Pipe Laying - DN450 Watermains (CHA)

Road Drainage (incl. Zone 6 & Zone 7)

Installation of Cable Ducts for Utilities Diversion Works at Area 4 (Approx. 150m) (by utilities undertakers), Installation of Cable Ducts for Utilities Diversion Works at Area 4 (Approx. 150m) (by utilities undertakers)

Remaining Road Drainage, Road Formation, DN150 watermain, Kerb, Planter and Pavement (incl. Zone 6 & Zone 7)

Pipe Laying - DN150, Pipe Laying - DN150

Pre-Drilling Works for Socket H-Pile

Working Platform for Piling Work of Proposed Kiu Tau Footbridge

Installation of Socket H-Pile for Proposed Kiu Tau Footbr idge (13 nos  of Pile) , Installation of Socket H-Pile for Proposed Kiu Tau Footbridge (13 nos of Pile)

Construction of Pile Cap and Abutment

Steel Truss Installation at TWSR West

Fill Replacement Works

Pipe Laying - DN450 Watermains (CHA)

Road Formation, Road Drainage, Kerb and Pavement

Utilities Diversion in Area 2  ( along Re-aligned TWSRW CH 280 - CH315)

Utilities Diversion in Area 3 (along existing TWSRW, Approx. 150m) (by utilities undertakers)

Utilities Diversion in Area 4 (along Re-aligned TWSRW CH530 - CH640)

Utilities Connection Works (Change-over) at Re-aligned TWSR West

Noise Barrier Steelworks & Panel for NB4 at Zones 1 & 2

Noise Barrier Steelworks & Panel for NB1a at Zone 3

Noise Barrier Steelworks & Panel for NB1b at Zone 4

Noise Barrier Steelworks & Panel for NB2 at Zone 5

Site Formation, Preparation Works & Tree Transplant

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, Contract 3
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Activity ID Activity Name OD RD Start Finish TF

TWSRE Zone 1 between CH100 and CH270TWSRE Zone 1 between CH100 and CH270 940 447 07-Nov-13 A 09-Feb-17 34

Box Culvert Extension - BC02Box Culvert Extension - BC02 111 0 07-Nov-13 A 29-Jan-14 A

TWSRE-1000 Flow Diversion of Existing Stream 7 0 07-Nov-13 A 14-Nov-13 A

TWSRE-1010 Excavation, Sub-base and Blinding 40 0 15-Nov-13 A 14-Dec-13 A

TWSRE-1020 Bay 1 - Base Slab 21 0 09-Dec-13 A 30-Dec-13 A

TWSRE-1030 Bay 2 - Base Slab 21 0 23-Dec-13 A 09-Jan-14 A

TWSRE-1040 Bay 1 - Wall and Top Slab 35 0 03-Jan-14 A 22-Jan-14 A

TWSRE-1050 Bay 2 - Wall and Top Slab 35 0 06-Jan-14 A 29-Jan-14 A

At-Grade RoadworksAt-Grade Roadworks 800 447 16-May-14 A 09-Feb-17 34

TWSRE-1100 Installation of Mini-Pile for PC01 & PC02 (22nos) 66 0 16-May-14 A 07-Aug-14 A

TWSRE-1110 Noise Barrier NB3 - PC01 & PC02 Pile Cap Construction 55 0 19-Jan-15 A 18-Jun-15 A

TWSRE-1120 Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (96m) 110 25 29-Dec-14 A 29-Aug-15 391

TWSRE-1130 Retaining Wall Construc tion for FL/RW5 45 0 10-Jul-14 A 13-Sep-14 A

TWSRE-1140* Pipe laying - DN1400 Watermains  (CHKA) along Realigned TWSR East 55 55 04-Dec-15 27-Jan-16 298

TWSRE-1150 Construct no fine concrete, U-channel and filling to required level for pipe laying works 30 55 06-Jan-15 A 06-Oct-15 286

TWSRE-1160 Road Formation, Road Drainage, Kerb, Planter and Pavement (Incl. FL/F8A, FL/F9) 95 95 12-Oct-16 09-Feb-17 34

TWSRE-1170 Remainig Noise Barrier NB3 Stem Wall (a total of 24m long) 30 30 11-May-16 16-Jun-16 225

TWSRE Zone 2 between CH270 and CH380TWSRE Zone 2 between CH270 and CH380 672 432 05-Nov-14 A 22-Mar-17 242

At-Grade RoadworksAt-Grade Roadworks 672 432 05-Nov-14 A 22-Mar-17 242

TWSRE-2010 Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (48m) 110 0 03-Mar-15 A 09-Jun-15 A

TWSRE-2020 Retaining Wall Construc tion for FL/RW6 45 0 05-Nov-14 A 05-Jan-15 A

TWSRE-2030A* Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along Realigned TWSR East 30 30 22-Dec-16 04-Feb-17 280

TWSRE-2030B* Pipe laying - DN1400 Watermains  (CHK) along Realigned TWSR East 55 55 29-Sep-15 03-Dec-15 237

TWSRE-2040 Road Formation, Kerb, Footpath, Cycle Track, Planter and Pavement 90 90 04-Dec-15 31-Mar-16 287

TWSRE-2050 Completion of New Vehicular  Br idge by Other Contrac tor 0 0 25-Aug-16 0

TWSRE-2060 Erection of Scaffolding for Demolition Works 60 60 16-Jun-16 25-Aug-16 0

TWSRE-2070 Demolition of Existing Vehic ular Br idge 98 98 26-Aug-16 21-Dec-16 0

TWSRE-2080 Commissioning of Realigned TWSR East 0 0 22-Mar-17 0

TWSRE-2090 Remainig Noise Barrier NB3 Stem Wall (total 2 bays) 30 30 22-Dec-16 04-Feb-17 0

TWSRE-2100 Remainng Section of Carriageway, Footpath and Cycle Track beside Noise Barrier NB3 38 38 06-Feb-17 21-Mar-17 0

TWSRE Zone 3 between CH380 and CH456TWSRE Zone 3 between CH380 and CH456 426 235 20-Jun-14 A 21-May-16 181

At-Grade RoadworksAt-Grade Roadworks 426 235 20-Jun-14 A 21-May-16 181

TWSRE-3010 Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (75.6m) 85 25 19-Mar-15 A 29-Aug-15 391

TWSRE-3020A* Pipe Laying - DN600 & DN1200 Watermains  (CHB & CHC) along Realigned TWSR East 78 70 07-Jul-15 A 24-Oct-15 9

TWSRE-3020B* Pipe laying - DN2300 Watermains  (CHJ ) along Realigned TWSR East 75 0 20-Jun-14 A 24-Sep-14 A

TWSRE-3030 Road Drainage 55 0 24-Oct-14 A 16-Feb-15 A

TWSRE-3040 Road Formation, Kerb, Footpath, Cycle Track, Planter and Pavement (Incl. FL/F10) 165 165 26-Oct-15 21-May-16 9

Roundabout A, Slip Road and Access RoadRoundabout A, Slip Road and Access Road 637 244 10-Mar-14 A 01-Jun-16 117

TWSRE-4010 Filling Works at the abandoned water channel 115 0 10-Mar-14 A 17-Sep-14 A

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Flow Diversion of Existing Stream

Excavation, Sub-base and Blinding

Bay 1 - Base Slab

Bay 2 - Base Slab

Bay 1 - Wall and Top Slab

Bay 2 - Wall and Top Slab

Installation of Mini-Pile for PC01 & PC02 (22nos)

Noise Barrier NB3 - PC01 & PC02 Pile Cap Construction

Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (96m), Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (96m)

Retaining Wall Construc tion for FL/RW5

Pipe laying - DN1400 Watermains  (CHKA) along Realigned TWSR East

Construct no fine concrete, U-channel and filling to required level for pipe laying works, Construct no fine concrete, U-channel and filling to required level for pipe laying works

Road Formation, Road Drainage, Kerb, Planter and Pavement (Incl. FL/F8A, FL/F9)

Remainig Noise Barrier NB3 Stem Wall (a total of  24m long)

Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (48m)

Retaining Wall Construc tion for FL/RW6

Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along Realigned TWSR East

Pipe laying - DN1400 Watermains  (CHK) along Realigned TWSR East

Road Formation, Kerb, Footpath, Cycle Track, Planter and Pavement

Completion of New Vehicular  Br idge by Other Contrac tor

Erection of Scaffolding for Demolition Works

Demolition of Existing Vehic ular Br idge

Commissioning of Realigned TWSR East

Remainig Noise Barrier NB3 Stem Wall (total 2 bays )

Remainng Section of Carriageway, Footpath and Cycle Track beside Noise Barrier NB3

Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (75.6m), Noise Barrier NB3 - Footing adjacent to Realigned TWSR Eas t ( 75.6m)

Pipe Laying - DN600 & DN1200 Watermains  (CHB & CHC)  along Realigned TWSR East

Road Drainage

Road Formation, Kerb, Footpath, Cycle Track, Planter and Pavement (Incl. FL/F10)

Filling Works at the abandoned water channel

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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Activity ID Activity Name OD RD Start Finish TF

TWSRE-4020 Slip Road Y (CH260-CH404)  - Road Formation, Road Drainage, Kerb, Planter and 
Pavement

108 108 14-Jan-16 01-Jun-16 0

TWSRE-4030A Slip Road Y (CH100-CH150)  - Road Drainage 35 0 18-Sep-14 A 31-Oct-14 A

TWSRE-4030B Slip Road Y (CH100-CH230)  - Road Formation, Remaining Road Drainage, Kerb, Planter  
and Pavement

60 60 07-Dec-15 24-Feb-16 195

TWSRE-4040A* Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along Access Road A 58 0 03-Mar-15 A 15-Jun-15 A

TWSRE-4040B* Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along Roundabout A 66 70 17-Jun-15 A 24-Oct-15 6

TWSRE-4050A* Pipe laying - DN2300 Watermains  (CHJ ) along Access Road A 68 0 02-Jan-15 A 28-May-15 A

TWSRE-4050B* Pipe laying - DN2300 Watermains  (CHJ ) along Roundabout A 27 0 27-Sep-14 A 31-Oct-14 A

TWSRE-4060A Access Road A - Road Drainage 327 0 18-Jul-14 A 30-Oct-14 A

TWSRE-4060B Access Road A - Road Formation, Kerb, Planter and Pavement 44 76 22-Jun-15 A 31-Oct-15 0

TWSRE-4070 Roundabout A - Road Formation, Kerb, Planter and Pavement 90 90 02-Nov-15 24-Feb-16 0

TWSRE-4080 Preparation Works for Implementation of TTA Scheme E1 42 24 24-Jun-15 A 31-Oct-15 0

TWSRE-4090 Implementation of TTA -  Sc heme E1 (Drawing No. CW/009/015) 0 0 02-Nov-15 0

TWSRE-4100A Dwarf Wall DW1 (ch.53-66) at Access Road A (covered by VO 83) 40 16 02-Jul-15 A 19-Aug-15 0

TWSRE-4100B Dwarf Wall DW1 (ch.44-53) at Access Road A (covered by VO 83) 40 40 20-Aug-15 07-Oct-15 0

TWSRE-4110 Preparation Works for Implementation of TTA Scheme E1A 30 30 02-Nov-15 05-Dec-15 195

TWSRE-4120 Implementation of TTA -  Sc heme E1A 0 0 06-Dec-15* 248

Remaining Works for Noise Barrier along realigned T WSR EastRemaining Works for Noise Barrier along realigned T WSR East 65 65 28-Jul-16 14-Oct-16 126

TWSRE-NB-120 Installation of Steelwork & Transparent Panel - Noise Barrier NB3 (254m) 65 65 28-Jul-16 14-Oct-16 126

Stage 1C - Viaduct Structure & TCSS Civil Provision s (KD-9)Stage 1C - Viaduct Structure & TCSS Civil Provision s (KD-9) 1248 737 31-Oct-13 A 30-Jan-18 0

PreliminariesPreliminaries 654 21 31-Oct-13 A 21-Jan-16 90

B-1000A ADMS Installation inside MTRCL Railway (for pier  AD11, AD12, AB10) 14 0 31-Oct-14 A 28-Nov-14 A

B-1000B ADMS Installation inside MTRCL Railway (for pier  AC5, AC6, AC7) 3 0 15-May-14 A 30-May-14 A

B-1010A Demonstration to MTRCL (for pier  AD11, AD12, AB10) 1 0 29-Nov-14 A 29-Nov-14 A

B-1010B Demonstration to MTRCL (for pier  AC5, AC6, AC7) 1 0 31-May-14 A 31-May-14 A

B-1020A Base-line Monitoring (for pier AD11, AD12, AB10) 10 0 29-Nov-14 A 03-Dec-14 A

B-1020B Base-line Monitoring (for pier AC5, AC6, AC7) 7 0 01-Jun-14 A 08-Jun-14 A

B-2000 CLP 11KV Cable Diversion at Area C 12 0 24-Feb-14 A 02-Mar-14 A

B-2010 CLP LV Cable Diversion at Area D 12 0 16-Apr-14 A 05-Jul-14 A

B-2020 Completion of Cable Detection & CLP Underground 11KV Cable Diversion at Area A 0 0 31-Oct-13 A

B-2030 Completion of CLP Overhead 11KV Cable Diversion at Area B (Phase 2) 0 0 12-Dec-14 A

B-2040 Completion of CLP 11KV Cable Diversion at Area C 0 0 02-Mar-14 A

B-2050 Completion of CLP LV Cable Diversion at Area D 0 0 05-Jul-14 A

B-3000 Plant Mobilization for Piling Rig (Plant 1) (for viaduct construction) 13 0 05-Nov-13 A 19-Nov-13 A

B-3010 Plant Mobilization for Piling Rig (Plant 2) (for viaduct construction) 25 0 17-Feb-14 A 28-Feb-14 A

B-3020 Plant Mobilization for Piling Rig (Plant 3) (for viaduct construction) 7 0 07-Apr-14 A 09-Apr-14 A

B-3040 Plant Mobilization for Piling Rig (Plant 5) (for bored pile wall construction) 25 0 10-Dec-13 A 23-Dec-13 A

B-3050 Relocation of Plant including Pre-drilling Works 21 21 28-Dec-15 21-Jan-16 90

B-3060 Plant Mobilization for Piling Rig (Plant 4) (for viaduct construction) 7 0 12-May-14 A 13-May-14 A

B-4000 Removal of As bestos  in Portion FH4 30 0 24-Jan-14 A 28-Feb-14 A

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
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Slip Road Y (CH260-CH404)  - Road Formation, Road Drainage, Kerb, Planter and Pav ement

Slip Road Y (CH100-CH150)  - Road Drainage

Slip Road Y (CH100-CH230)  - Road Formation, Remaining Road Drainage, Kerb, Planter  and Pavement

Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along Roundabout A

Access Road A - Road Drainage

Access Road A - Road Formation, Kerb, Planter and Pavement, Access Road A - Road Formation, Kerb, Planter and Pavement

Roundabout A - Road Formation, Kerb, Planter and Pavement

Preparation Works for Implementation of TTA Scheme E1, Preparation Works for Implementation of TTA Scheme E1

Implementation of TTA -  Scheme E1 (Drawing No. CW/009/015)

Dwarf Wall DW1 (ch.53-66) at Access Road A (covered by VO 83), Dwarf Wall DW1 (ch.53-66)  at Access Road A (covered by VO 83)

Dwarf Wall DW1 (c h.44-53) at Access Road A (covered by VO 83)

Preparation Works for Implementation of TTA Scheme E1A

Implementation of TTA -  Sc heme E1A

Installation of Steelwork & Transparent Panel - Noise Barrier NB3 (254m)

ADMS Installation inside MTRCL Railway (for pier  AD11, AD12, AB10)

ADMS Installation inside MTRCL Railway (for pier  AC5, AC6, AC7)

Demonstration to MTRCL (for pier  AD11, AD12, AB10)

Demonstration to MTRCL (for pier  AC5, AC6, AC7)

Base-line Monitoring (for pier AD11, AD12, AB10)

Base-line Monitoring (for pier AC5, AC6, AC7)

CLP 11KV Cable Diversion at Area C

CLP LV Cable Diversion at Area D

Completion of Cable Detection & CLP Underground 11KV Cable Diversion at Area A

Completion of CLP Overhead 11KV Cable Diversion at Area B (Phase 2)

Completion of CLP 11KV Cable Diversion at Area C

Completion of CLP LV Cable Diversion at Area D

Plant Mobilization for Piling Rig (Plant 1) (for viaduct construction)

Plant Mobilization for Piling Rig (Plant 2) (for viaduct construction)

Plant Mobilization for Piling Rig (Plant 3) (for viaduct construction)

Plant Mobilization for Piling Rig (Plant 5) (for bored pile wall construction)

Relocation of Plant including Pre-drilling Works

Plant Mobilization for Piling Rig (Plant 4) (for viaduct construction)

Removal of As bestos  in Portion FH4

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, Contract 3

 
Updated Master Works Programme (Revision 3B)

Programme ID: UMP03B  (Data Date: 01-Aug-15) ____ Print Date: 23-Oct-15

Page 18 of 30

Date Revision Checked Approved

29-Jan-14 IWP04 Sam Victor

08-Jan-15 UMP01 Sam Victor

24-Apr-15 UMP02 Sam Victor

01-Aug-15 UMP03 Sam Victor

02-Oct-15 UMP03A Sam Victor

23-Oct-15 UMP03B Sam Victor



Activity ID Activity Name OD RD Start Finish TF

B-4010 Erection of Catch Fence in Portion FH4 50 0 18-Jan-14 A 19-Mar-14 A

B-4020 Site Clearance and Site Formation at FH6 35 0 15-Apr-14 A 21-May-14 A

B-4030 Erection of Catch Fence at DSD Maintenance Access  for AB10 25 0 13-Oct-14 A 15-Nov-14 A

B-4040 Erection of Catch Fence at DSD Maintenance Access  for AD11 25 0 03-Dec-14 A 20-Dec-14 A

B-4050 Erection of Catch Fence at Portion FH9 for AB11 and AD12 45 0 13-Apr-15 A 03-Jun-15 A

B-5000 Provide a Temporary Cycle Track (Scheme 1) 27 0 22-May-14 A 05-Oct-14 A

B-5000a Demolition of Existing Cycle Track at FH6 20 0 06-Oct-14 A 29-Oct-14 A

B-5010 Provide a Temporary Cycle Track (Scheme 2, along DSD maintenance access) 28 0 05-Feb-15 A 02-Mar-15 A

B-5020 Demolition of Temporary Cyc le Track constructed at FH6 27 0 03-Mar-15 A 28-Mar-15 A

Foundation & Pier ConstructionFoundation & Pier Construction 961 454 20-Nov-13 A 17-Feb-17 71

Bridge ABridge A 877 454 04-Dec-13 A 17-Feb-17 71

BA-01-1000a Abutment AA1 - Piling Works (P2) 12 0 14-Mar-15 A 27-Mar-15 A

BA-01-1000b Abutment AA1 - Piling Works (P1) 12 12 17-Dec-15 02-Jan-16 7

BA-01-1010 Abutment AA1 - Pile Test 14 14 04-Jan-16 19-Jan-16 226

BA-01-1020 Abutment AA1 -  Pile Cap 30 30 18-Jul-16 20-Aug-16 86

BA-01-1030 Abutment AA1 -  Abutment Construction 50 50 22-Aug-16 21-Oct-16 86

BA-02-1000 Pier AA2W - Piling Works 12 12 04-Jan-16 16-Jan-16 7

BA-02-1010 Pier AA2W - Pile Test 14 14 03-Feb-16 25-Feb-16 127

BA-02-1020A Pier AA2E -  Pile Cap 30 19 04-May-15 A 22-Aug-15 29

BA-02-1020B Pier AA2W - Pile Cap 30 30 11-Jun-16 16-Jul-16 43

BA-02-1030 Pier AA2W - Pier  Construc tion 21 21 18-Jul-16 10-Aug-16 43

BA-02-1040 Pier AA2E -  Pier Cons truction 21 21 11-Aug-16 03-Sep-16 43

BA-02-1050 Portal AA2 -  Portal Beam Construc tion together with Kicker 40 40 13-Sep-16 01-Nov-16 43

BA-02-2000 Pier AA2E -  Piling Works 12 0 17-Sep-14 A 10-Oct-14 A

BA-02-2010 Pier AA2E -  Pile Test 7 0 25-Oct-14 A 14-Nov-14 A

BA-03-1000 Pier AA3 - Piling Works 12 0 30-Aug-14 A 10-Sep-14 A

BA-03-1010 Pier AA3 - Pile Test 7 0 25-Sep-14 A 13-Oct-14 A

BA-03-1020 Pier AA3 - Pile Cap 30 0 27-Apr-15 A 06-Jun-15 A

BA-03-1030 Pier AA3 - Pier Construc tion 35 35 24-Aug-15 05-Oct-15 76

BA-04-1000 Pier AA4 - Piling Works 12 0 15-Jul-14 A 11-Aug-14 A

BA-04-1010 Pier AA4 - Pile Test 7 0 30-Aug-14 A 04-Oct-14 A

BA-04-1020 Pier AA4 - Pile Cap 30 0 04-Feb-15 A 19-Mar-15 A

BA-04-1030 Pier AA4 - Pier Construc tion 14 6 29-Jun-15 A 07-Aug-15 171

BA-05-1000 Pier AA5 - Piling Works 12 0 26-Mar-14 A 17-Apr-14 A

BA-05-1010 Pier AA5 - Pile Test 7 0 08-May-14 A 22-May-14 A

BA-05-1020 Pier AA5 - Pile Cap 30 0 03-May-14 A 09-Jun-14 A

BA-05-1030 Pier AA5 - Pier Construc tion (Twin Pier) 27 89 29-Oct-14 A 12-Dec-15 41

BA-06-1000 Pier AA6 - Piling Works 24 24 26-Feb-16 24-Mar-16 94

BA-06-1010 Pier AA6 - Pile Test 14 14 15-Apr-16 30-Apr-16 94

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
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Erection of Catch Fence in Portion FH4

Site Clearance and Site Formation at FH6

Erection of Catch Fence at DSD Maintenance Ac cess  for AB10

Erection of Catch Fence at DSD Maintenance Ac cess  for AD11

Erection of Catch Fence at Portion FH9 for AB11 and AD12

Provide a Temporary Cycle Track (Scheme 1)

Demolition of Existing Cycle Track at FH6

Provide a Temporary Cycle Track (Scheme 2, along DSD maintenance access)

Demolition of Temporary Cyc le Track constructed at FH6

Abutment AA1 - Piling Works (P2)

Abutment AA1 - Piling Works (P1)

Abutment AA1 - Pile Test

Abutment AA1 -  Pile Cap

Abutment AA1 -  Abutment Construction

Pier AA2W - Piling Works

Pier AA2W - Pile Test

Pier AA2E -  Pile Cap, Pier AA2E - Pile Cap

Pier AA2W - Pile Cap

Pier AA2W - Pier  Construc tion

Pier AA2E -  Pier Cons truct ion

Portal AA2 -  Portal Beam Construc tion together with Kicker

Pier AA2E -  Piling Works

Pier AA2E -  Pile Test

Pier AA3 - Piling Works

Pier AA3 - Pile Test

Pier AA3 - Pile Cap

Pier AA3 - Pier Construc tion

Pier AA4 - Piling Works

Pier AA4 - Pile Test

Pier AA4 - Pile Cap

Pier AA4 - Pier Construc tion, Pier AA4 - Pier Construction

Pier AA5 - Piling Works

Pier AA5 - Pile Test

Pier AA5 - Pile Cap

Pier AA5 - Pier Construc tion (Twin Pier), Pier AA5 -  Pier Cons truction (Twin Pier)

Pier AA6 - Piling Works

Pier AA6 - Pile Test

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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BA-06-1020 Pier AA6 - Pile Cap 30 30 03-May-16 07-Jun-16 94

BA-06-1030 Pier AA6 - Pier Construc tion 28 28 14-Jun-16 16-Jul-16 90

BA-07-1000 Pier AA7 - Piling Works 24 24 24-Aug-15 19-Sep-15 7

BA-07-1010 Pier AA7 - Pile Test 14 14 09-Oct-15 26-Oct-15 78

BA-07-1020 Pier AA7 - Pile Cap 30 30 10-Dec-15 16-Jan-16 40

BA-07-1030 Pier AA7 - Pier Construc tion 28 28 18-Jan-16 25-Feb-16 40

BA-08-1000 Pier AA8 - Piling Works 24 24 18-Jan-16 20-Feb-16 7

BA-08-1010 Pier AA8 - Pile Test 14 14 09-Mar-16 24-Mar-16 7

BA-08-1020 Pier AA8 - Pile Cap 30 30 29-Mar-16 04-May-16 7

BA-08-1030 Pier AA8 - Pier Construc tion 25 25 05-May-16 03-Jun-16 7

BA-09-1000 Pier AA9 - Piling Works 36 0 30-May-15 A 30-Jun-15 A

BA-09-1010 Pier AA9 - Pile Test 14 0 09-Jul-15 A 22-Jul-15 A

BA-09-1020 Pier AA9 - Pile Cap 30 30 29-Sep-15 04-Nov-15 40

BA-09-1030 Pier AA9 - Pier Construc tion (Twin Pier) 49 49 05-Nov-15 04-Jan-16 51

BA-10-1000 Pier AA10 -  Piling Works 24 24 19-Nov-15 16-Dec-15 7

BA-10-1010 Pier AA10 -  Pile Test 14 14 06-Jan-16 21-Jan-16 25

BA-10-1020 Pier AA10 -  Pile Cap 30 30 29-Jan-16 10-Mar-16 19

BA-10-1030 Pier AA10 -  Pier Cons truction 30 30 21-Apr-16 27-May-16 6

BA-11-1000A Pier AA11 - Piling Works  (P1) 12 5 25-Jul-15 A 06-Aug-15 7

BA-11-1000B Pier AA11 - Piling Works  (P2) 12 12 07-Oct-15 20-Oct-15 7

BA-11-1010 Pier AA11 - Pile Test 14 14 22-Oct-15 06-Nov-15 27

BA-11-1020 Pier AA11 - Pile Cap 30 30 07-Nov-15 11-Dec-15 27

BA-11-1030 Pier AA11 - Pier Construction 35 35 27-Jan-16 14-Mar-16 6

BA-12-1000 Pier AA12 -  Piling Works 24 0 04-Dec-13 A 31-Dec-13 A

BA-12-1010 Pier AA12 -  Pile Test 14 0 11-Feb-14 A 01-Apr-14 A

BA-12-1020 Pier AA12 -  Pile Cap 30 0 05-Mar-14 A 12-Jul-14 A

BA-12-1030 Pier AA12 -  Pier Cons truction 112 112 01-Aug-15 12-Dec-15 6

BA-13-1000 Pier AA13 -  Piling Works 24 0 19-May-14 A 03-Jul-14 A

BA-13-1010 Pier AA13 -  Pile Test 7 0 31-Jul-14 A 23-Aug-14 A

BA-13-1020 Pier AA13 -  Pile Cap 30 0 01-Sep-14 A 28-Oct-14 A

BA-13-1030 Pier AA13 -  Pier Cons truction (Twin Pier) 38 0 06-Nov-14 A 19-Jun-15 A

BA-14-1000 Pier AA14 -  Piling Works 12 0 07-Aug-14 A 22-Aug-14 A

BA-14-1010 Pier AA14 -  Pile Test 7 0 08-Sep-14 A 09-Oct-14 A

BA-14-1020 Pier AA14 -  Pile Cap 30 0 16-Oct-14 A 31-Oct-14 A

BA-14-1030 Pier AA14 -  Pier Cons truction 31 0 20-Nov-14 A 02-May-15 A

BA-15-1000 Pier AA15 -  Piling Works 24 0 12-Apr-14 A 17-May-14 A

BA-15-1010 Pier AA15 -  Pile Test 7 0 06-Jun-14 A 16-Jul-14 A

BA-15-1020 Pier AA15 -  Pile Cap 30 0 17-Jul-14 A 19-Sep-14 A

BA-15-1030 Pier AA15 -  Pier Cons truction 31 0 14-Feb-15 A 15-Jul-15 A
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Pier AA6 - Pile Cap

Pier AA6 - Pier Construc tion

Pier AA7 - Piling Works

Pier AA7 - Pile Test

Pier AA7 - Pile Cap

Pier AA7 - Pier Construc tion

Pier AA8 - Piling Works

Pier AA8 - Pile Test

Pier AA8 - Pile Cap

Pier AA8 - Pier Construc tion

Pier AA9 - Piling Works

Pier AA9 - Pile Test

Pier AA9 - Pile Cap

Pier AA9 - Pier Construc tion (Twin Pier)

Pier AA10 -  Piling Works

Pier AA10 -  Pile Test

Pier AA10 -  Pile Cap

Pier AA10 -  Pier Cons truct ion

Pier AA11 - Piling Works  (P1) , Pier AA11 - Piling Works (P1)

Pier AA11 - Piling Works  (P2)

Pier AA11 - Pile Test

Pier AA11 - Pile Cap

Pier AA11 - Pier Construction

Pier AA12 -  Piling Works

Pier AA12 -  Pile Test

Pier AA12 -  Pile Cap

Pier AA12 -  Pier Cons truction

Pier AA13 -  Piling Works

Pier AA13 -  Pile Test

Pier AA13 -  Pile Cap

Pier AA13 -  Pier Cons truction (Twin Pier)

Pier AA14 -  Piling Works

Pier AA14 -  Pile Test

Pier AA14 -  Pile Cap

Pier AA14 -  Pier Cons truct ion

Pier AA15 -  Piling Works

Pier AA15 -  Pile Test

Pier AA15 -  Pile Cap

Pier AA15 -  Pier Cons truction

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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Activity ID Activity Name OD RD Start Finish TF

BA-16-1000 Pier AA16 -  Piling Works 12 0 28-Nov-14 A 11-Dec-14 A

BA-16-1010 Pier AA16 -  Pile Test 7 0 20-Dec-14 A 13-Jan-15 A

BA-16-1020 Pier AA16 -  Pile Cap 30 0 03-Mar-15 A 28-Mar-15 A

BA-16-1030 Pier AA16 -  Pier Cons truction 35 14 29-Apr-15 A 17-Aug-15 32

BA-17-1000 Pier AA17 -  Piling Works 24 0 01-Mar-14 A 01-Apr-14 A

BA-17-1010 Pier AA17 -  Pile Test 7 0 01-May-14 A 26-May-14 A

BA-17-1020 Pier AA17 -  Pile Cap 30 0 10-May-14 A 24-Jul-14 A

BA-17-1030 Pier AA17 -  Pier Cons truction 24 0 05-Feb-15 A 17-Jul-15 A

BA-18-1000 Pier AA18 -  Piling Works 12 0 07-Jul-14 A 19-Aug-14 A

BA-18-1010 Pier AA18 -  Pile Test 7 0 08-Sep-14 A 06-Oct-14 A

BA-18-1020 Pier AA18 -  Pile Cap 30 0 15-Jan-15 A 16-Mar-15 A

BA-18-1030 Pier AA18 -  Pier Cons truction 56 112 08-May-15 A 12-Dec-15 33

EA-1010A Installation of Bearings at Abutment AA1 6 6 11-Feb-17 17-Feb-17 71

Bridge BBridge B 873 450 26-Feb-14 A 13-Feb-17 72

BB-01-1000A Abutment AB1 - Piling Works 18 0 09-Jul-15 A 20-Jul-15 A

BB-01-1000B Abutment AB1 - Piling Works (Conflict with town gas) 12 12 07-Mar-16 19-Mar-16 201

BB-01-1010 Abutment AB1 - Pile Test 14 14 21-Mar-16 09-Apr-16 201

BB-01-1020 Abutment AB1 - Pile Cap 30 30 22-Aug-16 26-Sep-16 91

BB-01-1030 Abutment AB1 -  Abutment Construction 50 50 27-Sep-16 25-Nov-16 91

BB-02-1000 Pier AB2 - Piling Works 12 12 22-Feb-16 05-Mar-16 61

BB-02-1010 Pier AB2 - Pile Test 14 14 23-Mar-16 12-Apr-16 61

BB-02-1020 Pier AB2 - Pile Cap 30 30 05-May-16 10-Jun-16 43

BB-02-1030 Pier AB2 - Pier Construc tion 21 21 11-Jun-16 06-Jul-16 133

BB-03-1000A Pier AB3 - Piling Works (P1) 12 12 10-Aug-15 22-Aug-15 7

BB-03-1000B Pier AB3 - Piling Works (P2) 12 12 21-Sep-15 06-Oct-15 7

BB-03-1010 Pier AB3 - Pile Test 14 14 07-Oct-15 23-Oct-15 50

BB-03-1020 Pier AB3 - Pile Cap 30 30 05-Nov-15 09-Dec-15 40

BB-03-1030 Pier AB3 - Pier Construc tion 21 21 26-Feb-16 21-Mar-16 40

BB-04-1000 Pier AB4 - Piling Works 24 24 22-Jan-16 25-Feb-16 90

BB-04-1010 Pier AB4 - Pile Test 14 14 14-Mar-16 01-Apr-16 90

BB-04-1020 Pier AB4 - Pile Cap 30 30 02-Apr-16 09-May-16 90

BB-04-1030 Pier AB4 - Pier Construc tion 28 28 10-May-16 13-Jun-16 90

BB-05-1000 Pier AB5 - Piling Works 12 0 26-Feb-14 A 19-Mar-14 A

BB-05-1010 Pier AB5 - Pile Test 7 0 08-May-14 A 22-May-14 A

BB-05-1020 Pier AB5 - Pile Cap 30 0 21-May-14 A 13-Jun-14 A

BB-05-1030 Pier AB5 - Pier Construc tion 35 0 29-Apr-15 A 28-Jul-15 A

BB-06-1000 Pier AB6 - Piling Works 24 0 23-Jun-14 A 26-Jul-14 A

BB-06-1010 Pier AB6 - Pile Test 7 0 29-Aug-14 A 06-Oct-14 A

BB-06-1020A Pier AB6E -  Pile Cap 30 0 26-Nov-14 A 30-Dec-14 A
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Pier AA16 -  Piling Works

Pier AA16 -  Pile Test

Pier AA16 -  Pile Cap

Pier AA16 -  Pier Cons truction, Pier AA16 - Pier Construction

Pier AA17 -  Piling Works

Pier AA17 -  Pile Test

Pier AA17 -  Pile Cap

Pier AA17 -  Pier Cons truction

Pier AA18 -  Piling Works

Pier AA18 -  Pile Test

Pier AA18 -  Pile Cap

Pier AA18 -  Pier Cons truction, Pier AA18 - Pier Construction

Installation of Bearings at Abutment AA1

Abutment AB1 - Piling Works

Abutment AB1 - Piling Works (Conflict with town gas)

Abutment AB1 - Pile Test

Abutment AB1 - Pile Cap

Abutment AB1 -  Abutment Construction

Pier AB2 - Piling Works

Pier AB2 - Pile Test

Pier AB2 - Pile Cap

Pier AB2 - Pier Construc tion

Pier AB3 - Piling Works (P1)

Pier AB3 - Piling Works (P2)

Pier AB3 - Pile Test

Pier AB3 - Pile Cap

Pier AB3 - Pier Construc tion

Pier AB4 - Piling Works

Pier AB4 - Pile Test

Pier AB4 - Pile Cap

Pier AB4 - Pier Construc tion

Pier AB5 - Piling Works

Pier AB5 - Pile Test

Pier AB5 - Pile Cap

Pier AB5 - Pier Construc tion

Pier AB6 - Piling Works

Pier AB6 - Pile Test

Pier AB6E -  Pile Cap

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
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BB-06-1020B Pier AB6W - Pile Cap 30 0 10-Oct-14 A 19-Nov-14 A

BB-06-1030 Pier AB6E -  Pier Cons truction 48 48 14-Dec-15 17-Feb-16 3

BB-06-1040 Pier AB6W - Pier  Construc tion 48 48 16-Nov-15* 13-Jan-16 3

BB-06-1050 Portal AB6 -  Portal Beam Construc tion together with Kicker 40 40 26-Feb-16 16-Apr-16 3

BB-07-1000 Pier AB7 - Piling Works 12 0 05-Aug-14 A 27-Aug-14 A

BB-07-1010 Pier AB7 - Pile Test 12 0 19-Sep-14 A 02-Jan-15 A

BB-07-1020 Pier AB7 - Pile Cap 30 0 05-Jan-15 A 24-Jan-15 A

BB-07-1030 Pier AB7 - Pier Construc tion 32 0 09-Apr-15 A 18-Jun-15 A

BB-07-1040 Portal AB7/AD9 -  Portal Beam Construc tion together with Kicker 60 60 19-Sep-15* 01-Dec-15 0

BB-08-1000A Pier AB8(P1) -  Piling Works 12 0 28-Apr-14 A 07-Jun-14 A

BB-08-1000B Pier AB8(P2) -  Piling Works 12 0 25-Aug-14 A 15-Sep-14 A

BB-08-1010A Pier AB8(P1) -  Pile Test 7 0 04-Jul-14 A 29-Oct-14 A

BB-08-1010B Pier AB8(P2) -  Pile Test 7 0 25-Sep-14 A 13-Oct-14 A

BB-08-1020A Pier AB8W - Pile Cap 30 0 03-Nov-14 A 29-Nov-14 A

BB-08-1020B Pier AB8E -  Pile Cap 30 0 04-Nov-14 A 22-Nov-14 A

BB-08-1030 Pier AB8W - Pier  Construc tion 24 0 15-Dec-14 A 18-May-15 A

BB-08-1040 Pier AB8E -  Pier Cons truction 24 0 13-Dec-14 A 18-Apr-15 A

BB-08-1050 Portal AB8 -  Portal Beam Construc tion together with Kicker 40 36 13-Jun-15 A 11-Sep-15 0

BB-09-1000 Pier AB9 - Piling Works 24 0 25-Oct-14 A 22-Nov-14 A

BB-09-1010 Pier AB9 - Pile Test 7 0 01-Dec-14 A 09-Jan-15 A

BB-09-1020 Pier AB9 - Pile Cap 48 0 26-Mar-15 A 03-Jun-15 A

BB-09-1030 Pier AB9 - Pier Construc tion 24 64 17-Jul-15 A 16-Oct-15 14

BB-10-1000 Pier AB10 -  Piling Works 24 0 04-Dec-14 A 07-Jan-15 A

BB-10-1010 Pier AB10 -  Pile Test 7 0 26-Jan-15 A 17-Feb-15 A

BB-10-1020 Pier AB10 -  Pile Cap 60 0 23-Mar-15 A 27-May-15 A

BB-10-1030 Pier AB10 -  Pier Cons truction 25 38 22-Jun-15 A 14-Sep-15 6

BB-11-1000 Pier AB11 - Piling Works 24 0 15-Jun-15 A 15-Jul-15 A

BB-11-1010 Pier AB11 - Pile Test 14 14 01-Aug-15 17-Aug-15 34

BB-11-1020 Pier AB11 - Pile Cap 30 30 05-Sep-15 12-Oct-15 18

BB-11-1030 Pier AB11 - Pier Construction 45 45 17-Oct-15 09-Dec-15 14

BB-12-1000A Abutment AB12/AD14 - Piling Works 70 0 06-Feb-15 A 10-Jun-15 A

BB-12-1010 Abutment AB12/AD14 - Pile Test 14 0 12-May-15 A 06-Jul-15 A

BB-12-1020 Abutment AB12/AD14 - Pile Cap 65 65 18-Nov-15 04-Feb-16 33

BB-12-1030 Abutment AB12/AD14 -  Abutment Construction 75 75 05-Feb-16 16-May-16 165

EB-1010A Installation of Bearings at Abutment AB1 6 6 07-Feb-17 13-Feb-17 72

EB-1120A Installation of Bearings at Abutment AB12 6 6 18-Jul-16 23-Jul-16 176

Bridge CBridge C 910 403 20-Nov-13 A 09-Dec-16 90

BC-01-1000 Abutment AC1 - Piling Works 36 0 06-May-15 A 29-May-15 A

BC-01-1010 Abutment AC1 - Pile Test 14 0 08-Jun-15 A 25-Jun-15 A
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Pier AB6W - Pile Cap

Pier AB6E -  Pier Cons truct ion

Pier AB6W - Pier  Construc tion

Portal AB6 -  Portal Beam Construc tion together with Kicker

Pier AB7 - Piling Works

Pier AB7 - Pile Test

Pier AB7 - Pile Cap

Pier AB7 - Pier Construc tion

Portal AB7/AD9 -  Portal Beam Construc tion together with Kicker

Pier AB8(P1) -  Piling Works

Pier AB8(P2) -  Piling Works

Pier AB8(P1) -  Pile Test

Pier AB8(P2) -  Pile Test

Pier AB8W - Pile Cap

Pier AB8E -  Pile Cap

Pier AB8W - Pier  Construc tion

Pier AB8E -  Pier Cons truction

Portal AB8 -  Portal Beam Construc tion together with Kicker, Portal AB8 - Por tal Beam Construction together with Kicker

Pier AB9 - Piling Works

Pier AB9 - Pile Test

Pier AB9 - Pile Cap

Pier AB9 - Pier Construc tion, Pier AB9 - Pier Construction

Pier AB10 -  Piling Works

Pier AB10 -  Pile Test

Pier AB10 -  Pile Cap

Pier AB10 -  Pier Cons truct ion, Pier AB10 - Pier Construction

Pier AB11 - Piling Works

Pier AB11 - Pile Test

Pier AB11 - Pile Cap

Pier AB11 - Pier Construction

Abutment AB12/AD14 - Piling Works

Abutment AB12/AD14 - Pile Test

Abutment AB12/AD14 - Pile Cap

Abutment AB12/AD14 -  Abutment Construction

Installation of Bearings at Abutment AB1

Installation of Bearings at Abutment AB12

Abutment AC1 - Piling Works

Abutment AC1 - Pile Test

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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BC-01-1020 Abutment AC1 - Pile Cap 49 49 01-Aug-15 26-Sep-15 0

BC-01-1030 Abutment AC1 -  Abutment Construction 50 50 29-Sep-15 27-Nov-15 323

BC-02-1000 Pier AC2 - Piling Works 24 0 21-Jan-15 A 16-Feb-15 A

BC-02-1010 Pier AC2 - Pile Test 7 0 02-Mar-15 A 28-Mar-15 A

BC-02-1020 Pier AC2 - Pile Cap 30 30 29-Sep-15 04-Nov-15 29

BC-02-1030 Pier AC2 - Pier Construc tion 45 45 14-Dec-15 06-Feb-16 126

BC-03-1000 Pier AC3 - Piling Works 24 24 22-Oct-15 18-Nov-15 7

BC-03-1010 Pier AC3 - Pile Test 14 14 05-Dec-15 21-Dec-15 19

BC-03-1020 Pier AC3 - Pile Cap 30 30 22-Dec-15 28-Jan-16 19

BC-03-1030 Pier AC3 - Pier Construc tion 28 28 15-Mar-16 20-Apr-16 6

BC-04-1000 Pier AC4 - Piling Works 24 0 20-Nov-13 A 11-Jan-14 A

BC-04-1010 Pier AC4 - Pile Test 14 0 11-Feb-14 A 01-Apr-14 A

BC-04-1020 Pier AC4 - Pile Cap 30 0 08-Apr-14 A 31-May-14 A

BC-04-1030 Pier AC4 - Pier Construc tion 35 35 14-Dec-15 26-Jan-16 6

BC-05-1000 Pier AC5 - Piling Works 24 0 19-Jun-14 A 29-Jul-14 A

BC-05-1010 Pier AC5 - Pile Test 7 0 16-Aug-14 A 17-Sep-14 A

BC-05-1020 Pier AC5 - Pile Cap 30 0 06-Oct-14 A 27-Nov-14 A

BC-05-1030 Pier AC5 - Pier Construc tion (Twin Pier) 38 82 22-Dec-14 A 07-Nov-15 3

BC-06-1000 Pier AC6 - Piling Works 12 0 09-Jul-14 A 25-Jul-14 A

BC-06-1010 Pier AC6 - Pile Test 7 0 16-Aug-14 A 17-Sep-14 A

BC-06-1020 Pier AC6 - Pile Cap 30 0 25-Sep-14 A 18-Oct-14 A

BC-06-1030 Pier AC6 - Pier Construc tion 24 0 21-Oct-14 A 20-Mar-15 A

BC-07-1000 Pier AC7 - Piling Works 24 0 12-Jul-14 A 09-Aug-14 A

BC-07-1010 Pier AC7 - Pile Test 7 0 29-Aug-14 A 26-Sep-14 A

BC-07-1020 Pier AC7 - Pile Cap 30 0 05-Sep-14 A 30-Oct-14 A

BC-07-1030 Pier AC7 - Pier Construc tion 24 0 10-Nov-14 A 16-Feb-15 A

BC-08-1000 Pier AC8 - Piling Works 24 0 23-Apr-14 A 14-Jun-14 A

BC-08-1010 Pier AC8 - Pile Test 7 0 17-Jun-14 A 30-Jul-14 A

BC-08-1020 Pier AC8 - Pile Cap 30 0 18-Jul-14 A 28-Aug-14 A

BC-08-1030 Pier AC8 - Pier Construc tion 24 0 13-Sep-14 A 13-Dec-14 A

BC-09-1000 Pier AC9 - Piling Works 24 0 01-Sep-14 A 25-Sep-14 A

BC-09-1010 Pier AC9 - Pile Test 7 0 08-Oct-14 A 28-Oct-14 A

BC-09-1020 Pier AC9 - Pile Cap 30 0 05-Nov-14 A 12-Dec-14 A

BC-09-1030 Pier AC9 - Pier Construc tion 28 16 02-Mar-15 A 19-Aug-15 76

BC-10-1000 Pier AC10 -  Piling Works 12 0 11-Aug-14 A 28-Aug-14 A

BC-10-1010 Pier AC10 -  Pile Test 7 0 13-Sep-14 A 08-Oct-14 A

BC-10-1020 Pier AC10 -  Pile Cap 30 0 23-Nov-14 A 09-Jan-15 A

BC-10-1030 Pier AC10 -  Pier Cons truction 21 0 01-Jun-15 A 06-Jul-15 A

BC-11-1000 Pier AC11 - Piling Works 12 0 15-Jul-14 A 05-Aug-14 A
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Abutment AC1 - Pile Cap

Abutment AC1 -  Abutment Construction

Pier AC2 - Piling Works

Pier AC2 - Pile Test

Pier AC2 - Pile Cap

Pier AC2 - Pier Construc tion

Pier AC3 - Piling Works

Pier AC3 - Pile Test

Pier AC3 - Pile Cap

Pier AC3 - Pier Construc tion

Pier AC4 - Piling Works

Pier AC4 - Pile Test

Pier AC4 - Pile Cap

Pier AC4 - Pier Construc tion

Pier AC5 - Piling Works

Pier AC5 - Pile Test

Pier AC5 - Pile Cap

Pier AC5 - Pier Construc tion (Twin Pier), Pier AC5 -  Pier  Cons truction (Twin Pier)

Pier AC6 - Piling Works

Pier AC6 - Pile Test

Pier AC6 - Pile Cap

Pier AC6 - Pier Construc tion

Pier AC7 - Piling Works

Pier AC7 - Pile Test

Pier AC7 - Pile Cap

Pier AC7 - Pier Construc tion

Pier AC8 - Piling Works

Pier AC8 - Pile Test

Pier AC8 - Pile Cap

Pier AC8 - Pier Construc tion

Pier AC9 - Piling Works

Pier AC9 - Pile Test

Pier AC9 - Pile Cap

Pier AC9 - Pier Construc tion, Pier AC9 - Pier Construction

Pier AC10 -  Piling Works

Pier AC10 -  Pile Test

Pier AC10 -  Pile Cap

Pier AC10 -  Pier Cons truction

Pier AC11 - Piling Works

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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Activity ID Activity Name OD RD Start Finish TF

BC-11-1010 Pier AC11 - Pile Test 7 0 30-Aug-14 A 08-Oct-14 A

BC-11-1020 Pier AC11 - Pile Cap 30 0 24-Nov-14 A 21-Feb-15 A

BC-11-1030 Pier AC11 - Pier Construction (Twin Pier) 55 55 27-May-15 A 06-Oct-15 67

BC-12-1000 Pier AC12 -  Piling Works 12 0 12-Nov-14 A 29-Nov-14 A

BC-12-1010 Pier AC12 -  Pile Test  (incl. full core) 21 0 08-Dec-14 A 02-Jan-15 A

BC-12-1020 Pier AC12 -  Pile Cap 30 0 26-Jan-15 A 15-May-15 A

BC-12-1030 Pier AC12 -  Pier Cons truction 28 106 10-Jun-15 A 05-Dec-15 36

EC-1010A Installation of Bearings at Abutment AC1 6 6 03-Dec-16 09-Dec-16 90

Bridge DBridge D 837 414 13-Jan-14 A 22-Dec-16 111

BD-01-1000 Abutment AD1 - Piling Works 24 0 22-Sep-14 A 18-Oct-14 A

BD-01-1010 Abutment AD1 - Pile Test 7 0 25-Oct-14 A 13-Nov-14 A

BD-01-1020 Abutment AD1 - Pile Cap 30 30 24-Aug-15 26-Sep-15 29

BD-01-1030 Abutment AD1 -  Abutment Construction 50 50 29-Sep-15 27-Nov-15 309

BD-02-1000 Pier AD2 - Piling Works 12 0 25-Jan-14 A 20-Feb-14 A

BD-02-1010 Pier AD2 - Pile Test 14 0 03-Apr-14 A 11-Apr-14 A

BD-03-1000 Pier AD3W - Piling Works 12 0 13-Jan-14 A 24-Jan-14 A

BD-03-1010 Pier AD3W - Pile Test 14 0 05-Mar-14 A 21-Aug-14 A

BD-03-1020A Pier AD3E -  Pile Cap 30 0 28-Oct-14 A 20-Nov-14 A

BD-03-1020B Pier AD3W - Pile Cap 30 0 22-Aug-14 A 25-Sep-14 A

BD-03-1030 Pier AD3W - Pier Construc tion 28 28 07-Jun-16 11-Jul-16 33

BD-03-2000 Pier AD3E- Piling Works 12 0 27-Aug-14 A 17-Sep-14 A

BD-03-2010 Pier AD3E -  Pile Test 7 0 25-Sep-14 A 15-Oct-14 A

BD-03-2030 Pier AD3E -  Pier  Cons truc tion 28 28 04-May-16 06-Jun-16 33

BD-03-2040 Portal AD3 - Por tal Beam Construction together with Kicker 40 40 20-Jul-16 03-Sep-16 33

BD-04-1000 Pier AD4 - Piling Works 12 0 29-Apr-14 A 05-Jun-14 A

BD-04-1010 Pier AD4 - Pile Test 7 0 04-Jul-14 A 11-Oct-14 A

BD-04-1020 Pier AD4 - Pile Cap 30 0 27-Oct-14 A 06-Nov-14 A

BD-04-1030 Pier AD4 - Pier Construc tion 24 0 19-Nov-14 A 18-Apr-15 A

BD-05-1000 Pier AD5 - Piling Works 24 0 10-Apr-14 A 30-May-14 A

BD-05-1010 Pier AD5 - Pile Test 7 0 17-Jun-14 A 16-Jul-14 A

BD-05-1020 Pier AD5 - Pile Cap 30 0 18-Jul-14 A 05-Sep-14 A

BD-05-1030 Pier AD5 - Pier Construc tion (Twin Pier) 37 0 29-Jan-15 A 11-Jul-15 A

BD-06-1000 Pier AD6 - Piling Works 24 0 29-May-14 A 13-Aug-14 A

BD-06-1010 Pier AD6 - Pile Test 7 0 04-Aug-14 A 24-Sep-14 A

BD-06-1020 Pier AD6 - Pile Cap 30 0 16-Oct-14 A 05-Dec-14 A

BD-06-1030 Pier AD6 - Pier Construc tion 24 0 02-Jan-15 A 05-May-15 A

BD-07-1000 Pier AD7 - Piling Works 24 0 06-Mar-14 A 08-Apr-14 A

BD-07-1010 Pier AD7 - Pile Test 7 0 08-May-14 A 24-May-14 A

BD-07-1020 Pier AD7 - Pile Cap 30 0 11-Jun-14 A 30-Jul-14 A
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Pier AC11 - Pile Test

Pier AC11 - Pile Cap

Pier AC11 - Pier Construction (Twin Pier), Pier AC11 - Pier Construction (Twin Pier)

Pier AC12 -  Piling Works

Pier AC12 -  Pile Test  (incl. full core)

Pier AC12 -  Pile Cap

Pier AC12 -  Pier Cons truction, Pier AC12 - Pier Construction

Installation of Bearings at Abutment AC1

Abutment AD1 - Piling Works

Abutment AD1 - Pile Test

Abutment AD1 - Pile Cap

Abutment AD1 -  Abutment Construction

Pier AD2 - Piling Works

Pier AD2 - Pile Test

Pier AD3W - Piling Works

Pier AD3W - Pile Test

Pier AD3E -  Pile Cap

Pier AD3W - Pile Cap

Pier AD3W - Pier Construc tion

Pier AD3E- Piling Works

Pier AD3E -  Pile Test

Pier AD3E -  Pier  Cons truc tion

Portal AD3 - Por tal Beam Construction together with Kicker

Pier AD4 - Piling Works

Pier AD4 - Pile Test

Pier AD4 - Pile Cap

Pier AD4 - Pier Construc tion

Pier AD5 - Piling Works

Pier AD5 - Pile Test

Pier AD5 - Pile Cap

Pier AD5 - Pier Construc tion (Twin Pier)

Pier AD6 - Piling Works

Pier AD6 - Pile Test

Pier AD6 - Pile Cap

Pier AD6 - Pier Construc tion

Pier AD7 - Piling Works

Pier AD7 - Pile Test

Pier AD7 - Pile Cap

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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BD-07-1030 Pier AD7 - Pier Construc tion 32 0 04-Feb-15 A 31-Jul-15 A

BD-08-1000 Pier AD8 - Piling Works 12 0 10-May-14 A 28-Jun-14 A

BD-08-1010 Pier AD8 - Pile Test 7 0 23-Aug-14 A 17-Nov-14 A

BD-08-1020 Pier AD8 - Pile Cap 30 0 18-Nov-14 A 22-Jan-15 A

BD-08-1030 Pier AD8 - Pier Construc tion (Twin Pier) 55 4 13-May-15 A 05-Aug-15 118

BD-08-1040 Portal AC11/AD8 - Portal Beam Construction together with Kicker 40 40 31-Oct-15 16-Dec-15 54

BD-09-1000 Pier AD9 - Piling Works 24 0 09-Jun-14 A 14-Jul-14 A

BD-09-1010 Pier AD9 - Pile Test 7 0 21-Aug-14 A 03-Oct-14 A

BD-09-1020 Pier AD9 - Pile Cap 30 0 03-Nov-14 A 21-Mar-15 A

BD-09-1030 Pier AD9 - Pier Construc tion 49 18 05-May-15 A 21-Aug-15 24

BD-09-1040 Portal AD9/AC12 - Portal Beam Cons truc tion together  with Kic ker 40 40 15-Dec-15 02-Feb-16 36

BD-10-1000 Pier AD10 -  Piling Works 24 0 30-Oct-14 A 25-Nov-14 A

BD-10-1010 Pier AD10 -  Pile Test (incl. full core) 21 0 08-Dec-14 A 24-Jan-15 A

BD-10-1020 Pier AD10 -  Pile Cap 30 0 26-Jan-15 A 14-May-15 A

BD-10-1030 Pier AD10 -  Pier Cons truction 24 26 28-May-15 A 31-Aug-15 96

BD-11-1000 Pier AD11 - Piling Works 36 0 24-Dec-14 A 31-Jan-15 A

BD-11-1010 Pier AD11 - Pile Test 7 0 26-Jan-15 A 06-Mar-15 A

BD-11-1020A Pier AD11E - Pile Cap 30 30 05-Feb-16 17-Mar-16 33

BD-11-1020B Pier AD11W - Pile Cap 30 0 25-Apr-15 A 24-Jun-15 A

BD-11-1030 Pier AD11E - Pier Construction 35 35 18-Mar-16 03-May-16 33

BD-11-1040 Pier AD11W - Pier Construction 84 84 27-Aug-15* 05-Dec-15 112

BD-11-1050 Portal AD11 - Portal Beam Construction together with Kicker 40 40 12-May-16 29-Jun-16 61

BD-12-1000 Pier AD12 -  Piling Works 24 0 11-Jun-15 A 31-Jul-15 A

BD-12-1010 Pier AD12 -  Pile Test 14 14 17-Aug-15 01-Sep-15 66

BD-12-1020 Pier AD12 -  Pile Cap 30 30 13-Oct-15 17-Nov-15 33

BD-12-1030 Pier AD12 -  Pier Cons truction 45 45 04-Feb-16 07-Apr-16 35

BD-13-1000 Pier AD13 -  Piling Works 12 0 26-May-15 A 22-Jun-15 A

BD-13-1010 Pier AD13 -  Pile Test 14 0 08-Jul-15 A 17-Jul-15 A

BD-13-1020 Pier AD13 -  Pile Cap 30 30 01-Aug-15 04-Sep-15 18

BD-13-1030 Pier AD13 -  Pier Cons truction 45 45 10-Dec-15 03-Feb-16 35

ED-1010A Installation of Bearings at Abutment AD1 6 6 16-Dec-16 22-Dec-16 111

ED-1140A Installation of Bearings at Abutment AD14 6 6 23-Aug-16 29-Aug-16 145

Pier Table ConstructionPier Table Construction 524 398 26-Jan-15 A 03-Dec-16 64

Bridge ABridge A 458 398 19-May-15 A 03-Dec-16 43

PA-1020 Pier Table Construction at Portal AA2 (2 nos.) 28 28 02-Nov-16 03-Dec-16 43

PA-1030 Pier Table Construction at Pier AA3 (3 nos.) 50 50 13-Apr-16 13-Jun-16 7

PA-1040 Pier Table Construction at Pier AA4 (3 nos.) 50 50 18-Jan-16 22-Mar-16 45

PA-1050 Pier Table Construction at Pier AA5 (4 nos.) 50 50 03-Feb-16 12-Apr-16 7

PA-1060 Pier Table Construction at Pier AA6 (3 nos.) 50 50 04-Oct-16 01-Dec-16 32
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Pier AD7 - Pier Construc tion

Pier AD8 - Piling Works

Pier AD8 - Pile Test

Pier AD8 - Pile Cap

Pier AD8 - Pier Construc tion (Twin Pier), Pier AD8 -  Pier  Cons truction (Twin Pier)

Portal AC11/AD8 - Portal Beam Construction together with Kicker

Pier AD9 - Piling Works

Pier AD9 - Pile Test

Pier AD9 - Pile Cap

Pier AD9 - Pier Construc tion, Pier AD9 - Pier Construction

Portal AD9/AC12 - Portal Beam Cons truc tion together  with Kic ker

Pier AD10 -  Piling Works

Pier AD10 -  Pile Test (incl. full core)

Pier AD10 -  Pile Cap

Pier AD10 -  Pier Cons truction, Pier AD10 - Pier Construction

Pier AD11 - Piling Works

Pier AD11 - Pile Test

Pier AD11E - Pile Cap

Pier AD11W - Pile Cap

Pier AD11E - Pier Construction

Pier AD11W - Pier Construction

Portal AD11 - Portal Beam Construction together with Kicker

Pier AD12 -  Piling Works

Pier AD12 -  Pile Test

Pier AD12 -  Pile Cap

Pier AD12 -  Pier Cons truction

Pier AD13 -  Piling Works

Pier AD13 -  Pile Test

Pier AD13 -  Pile Cap

Pier AD13 -  Pier Cons truction

Installation of Bearings at Abutment AD1

Installation of Bearings at Abutment AD14

Pier Table Construction at Portal AA2 (2 nos.)

Pier Table Construction at Pier AA3 (3 nos.)

Pier Table Construction at Pier AA4 (3 nos.)

Pier Table Construction at Pier AA5 (4 nos.)

Pier Table Construction at Pier AA6 (3 nos.)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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PA-1070 Pier Table Construction at Pier AA7 (3 nos.) 50 50 04-Aug-16 03-Oct-16 32

PA-1080 Pier Table Construction at Pier AA8 (3 nos.) 50 50 14-Jun-16 11-Aug-16 7

PA-1090 Pier Table Construction at Pier AA9 (4 nos.) 50 50 23-Apr-16 23-Jun-16 28

PA-1100 Pier Table Construction at Pier AA10 (3 nos.) 50 50 04-Jun-16 03-Aug-16 6

PA-1110 Pier Table Construction at Pier AA11 (3 nos.) 50 50 23-Mar-16 26-May-16 45

PA-1120 Pier Table Construction at Pier AA12 (3 nos.) 50 50 29-Feb-16 30-Apr-16 33

PA-1130 Pier Table Construction at Pier AA13 (4 nos.) 50 88 25-Jul-15 A 14-Nov-15 0

PA-1140 Pier Table Construction at Pier AA14 (3 nos.) 30 0 19-May-15 A 14-Jul-15 A

PA-1150 Pier Table Construction at Pier AA15 (3 nos.) 50 50 15-Aug-15 14-Oct-15 2

PA-1160 Pier Table Construction at Pier AA16 (3 nos.) 50 50 05-Oct-15* 02-Dec-15 0

PA-1170 Pier Table Construction at Pier AA17 (3 nos.) 50 50 15-Oct-15 12-Dec-15 15

PA-1180 Pier Table Construction at Pier AA18 (4 nos.) 50 50 22-Dec-15 27-Feb-16 33

Bridge BBridge B 344 344 23-Sep-15 23-Nov-16 73

PB-1020 Pier Table Construction at Pier AB2 (3 nos.) 50 50 24-Sep-16 23-Nov-16 73

PB-1030 Pier Table Construction at Pier AB3 (3 nos.) 50 50 27-Jul-16 23-Sep-16 55

PB-1040 Pier Table Construction at Pier AB4 (3 nos.) 50 50 23-Aug-16 22-Oct-16 54

PB-1050 Pier Table Construction at Pier AB5 (3 nos.) 50 50 20-Feb-16 22-Apr-16 28

PB-1060 Pier Table Construction at Portal AB6 (2 nos.) 18 18 21-Apr-16 12-May-16 0

PB-1070 Pier Table Construction at Portal AB7/AD9 (4 nos.) 28 28 02-Dec-15 06-Jan-16 0

PB-1080 Pier Table Construction at Portal AB8 (4 nos.) 37 37 25-Sep-15 10-Nov-15 0

PB-1090 Pier Table Construction at Pier AB9 (4 nos.) incl. in-situ cross head 40 40 01-Mar-16 20-Apr-16 0

PB-1100 Pier Table Construction at Pier AB10 (4 nos.) incl. in-situ cross head 50 50 23-Sep-15 23-Nov-15 6

PB-1110 Pier Table Construction at Pier AB11 (4 nos.) incl. in-situ cross head 40 40 07-Jan-16 29-Feb-16 0

Bridge CBridge C 479 353 26-Jan-15 A 12-Oct-16 7

PC-1020 Pier Table Construction at Pier AC2 (3 nos.) 50 50 24-Jun-16 22-Aug-16 28

PC-1030 Pier Table Construction at Pier AC3 (3 nos.) 50 50 12-Aug-16 12-Oct-16 7

PC-1040 Pier Table Construction at Pier AC4 (3 nos.) 50 50 27-May-16 26-Jul-16 55

PC-1050 Pier Table Construction at Pier AC5 (4 nos.) 50 50 17-Nov-15 16-Jan-16 3

PC-1060 Pier Table Construction at Pier AC6 (3 nos.) 30 9 26-May-15 A 11-Aug-15 2

PC-1070 Pier Table Construction at Pier AC7 (3 nos.) 30 0 10-Mar-15 A 23-Apr-15 A

PC-1080 Pier Table Construction at Pier AC8 (3 nos.) 30 0 26-Jan-15 A 01-Apr-15 A

PC-1090 Pier Table Construction at Pier AC9 (3 nos.) 50 50 07-Nov-15 07-Jan-16 137

PC-1100 Pier Table Construction at Pier AC10 (3 nos.) 50 50 19-Oct-15 16-Dec-15 37

Bridge DBridge D 349 351 28-Jul-15 A 08-Oct-16 33

PD-1030 Pier Table Construction at Portal AD3 (2 nos.) 28 28 05-Sep-16 08-Oct-16 33

PD-1040 Pier Table Construction at Pier AD4 (3 nos.) 50 50 03-Dec-15 02-Feb-16 7

PD-1050 Pier Table Construction at Pier AD5 (4 nos.) 50 65 28-Jul-15 A 17-Oct-15 10

PD-1060 Pier Table Construction at Pier AD6 (3 nos.) 50 50 07-Sep-15* 06-Nov-15 35

PD-1070 Pier Table Construction at Pier AD7 (3 nos.) 50 50 14-Dec-15 19-Feb-16 19
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Pier Table Construction at Pier AA7 (3 nos.)

Pier Table Construction at Pier AA8 (3 nos.)

Pier Table Construction at Pier AA9 (4 nos.)

Pier Table Construction at Pier AA10 (3 nos.)

Pier Table Construction at Pier AA11 (3 nos.)

Pier Table Construction at Pier AA12 (3 nos.)

Pier Table Construction at Pier AA13 (4 nos.), Pier Table Construction at Pier AA13 (4 nos.)

Pier Table Construction at Pier AA14 (3 nos.)

Pier Table Construction at Pier AA15 (3 nos.)

Pier Table Construction at Pier AA16 (3 nos.)

Pier Table Construction at Pier AA17 (3 nos.)

Pier Table Construction at Pier AA18 (4 nos.)

Pier Table Construction at Pier AB2 (3 nos.)

Pier Table Construction at Pier AB3 (3 nos.)

Pier Table Construction at Pier AB4 (3 nos.)

Pier Table Construction at Pier AB5 (3 nos.)

Pier Table Construction at Portal AB6 (2 nos.)

Pier Table Construction at Portal AB7/AD9 (4 nos.)

Pier Table Construction at Portal AB8 (4 nos.)

Pier Table Construction at Pier AB9 (4 nos.) incl. in-situ cross head

Pier Table Construction at Pier AB10 (4 nos.) incl. in-situ cross head

Pier Table Construction at Pier AB11 (4 nos.) incl. in-situ cross head

Pier Table Construction at Pier AC2 (3 nos.)

Pier Table Construction at Pier AC3 (3 nos.)

Pier Table Construction at Pier AC4 (3 nos.)

Pier Table Construction at Pier AC5 (4 nos.)

Pier Table Construction at Pier AC6 (3 nos.), Pier Table Construction at  Pier AC6 (3 nos.)

Pier Table Construction at Pier AC7 (3 nos.)

Pier Table Construction at Pier AC8 (3 nos.)

Pier Table Construction at Pier AC9 (3 nos.)

Pier Table Construction at Pier AC10 (3 nos.)

Pier Table Construction at Portal AD3 (2 nos.)

Pier Table Construction at Pier AD4 (3 nos.)

Pier Table Construction at Pier AD5 (4 nos.), Pier Table Construction at Pier AD5 (4 nos.)

Pier Table Construction at Pier AD6 (3 nos.)

Pier Table Construction at Pier AD7 (3 nos.)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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PD-1080 Pier Table Construction at Portal AC11/AD8 (4 nos.) 20 20 13-Jan-16 04-Feb-16 34

PD-1090 Pier Table Construction at Portal AD9/AC12 (4 nos.) 28 28 05-Feb-16 15-Mar-16 34

PD-1100 Pier Table Construction at Pier AD10 (4 nos.) incl. in-situ cross head 40 40 24-Nov-15 12-Jan-16 34

PD-1110 Pier Table Construction at Portal AD11 (4 nos.) 28 28 02-Jul-16 03-Aug-16 60

PD-1120 Pier Table Construction at Pier AD12 (4 nos.) incl. in-situ cross head 40 40 13-May-16 30-Jun-16 13

PD-1130 Pier Table Construction at Pier AD13 (4 nos.) incl. in-situ cross head 40 40 16-Mar-16 06-May-16 64

Viaduct Bridge Segement Erect ionViaduct Bridge Segement Erect ion 511 463 08-May-15 A 28-Feb-17 53

Bridge ABridge A 423 423 31-Aug-15 10-Feb-17 33

EA-1010 Bridge Deck Construction at Abutment AA1 (End-span) by Falsework & Crane (6 nos) 34 34 23-Dec-16 10-Feb-17 33

EA-1020 Bridge Deck Construction at Portal AA2 by Crane (14 nos) 10 10 16-Dec-16 29-Dec-16 33

EA-1030 Bridge Deck Construction at Pier AA3 by Crane (16 nos + 1 no. key segment) 10 10 18-Jun-16 29-Jun-16 174

EA-1040 Bridge Deck Construction at Pier AA4 by Typical Lifting Frame (16 nos + 1 no. key 
segment)

11 11 27-May-16 08-Jun-16 0

EA-1050 Bridge Deck Construction at Pier AA5 by Typical Lifting Frame (12 nos + 1 no. key 
segment)

11 11 10-Jun-16 22-Jun-16 0

EA-1060 Bridge Deck Construction at Pier AA6 by Typical Lifting Frame (22 nos + 2 no. key 
segment)

14 14 17-Jan-17 08-Feb-17 0

EA-1070 Bridge Deck Construction at Pier AA7 by Typical Lifting Frame (14 nos + 1 no. key 
segment)

10 10 19-Dec-16 31-Dec-16 0

EA-1080 Bridge Deck Construction at Pier AA8 by Typical Lifting Frame (16 nos + 1 no. key 
segment)

11 11 17-Sep-16 29-Sep-16 0

EA-1090 Bridge Deck Construction at Pier AA9 by Typical Lifting Frame (13 nos + 1 no. key 
segment)

10 10 05-Sep-16 15-Sep-16 0

EA-1100 Bridge Deck Construction at Pier AA10 by Typical Lifting Frame (22 nos + 1 no. key 
segment)

17 17 16-Aug-16 03-Sep-16 0

EA-1110 Bridge Deck Construction at Pier AA11 by Typical Lifting Frame (18 nos + 1 no. key 
segment)

18 18 26-Jul-16 15-Aug-16 0

EA-1120 Bridge Deck Construction at Pier AA12 by Typical Lifting Frame (16 nos + 1 no. key 
segment)

16 16 07-Jul-16 25-Jul-16 0

EA-1130 Bridge Deck Construction at Pier AA13 by Typical Lifting Frame (22 nos + 1 no. key 
segment)

15 15 20-Nov-15 07-Dec-15 0

EA-1140 Bridge Deck Construction at Pier AA14 by Typical Lifting Frame (17 nos) 12 12 31-Aug-15 12-Sep-15 13

EA-1150 Bridge Deck Construction at Pier AA15 by Typical Lifting Frame (16 nos + 1 no. key 
segment)

11 11 20-Oct-15 02-Nov-15 2

EA-1160 Bridge Deck Construction at Pier AA16 by Typical Lifting Frame (24 nos + 1 no. key 
segment)

13 13 08-Dec-15 22-Dec-15 0

EA-1170 Bridge Deck Construction at Pier AA17 by Typical Lifting Frame (14 nos + 1 no. key 
segment)

15 15 08-Jan-16 25-Jan-16 0

EA-1180 Bridge Deck Construction at Pier AA18 by Typical Lifting Frame (24 nos + 2 no. key 
segment)

15 15 25-Apr-16 12-May-16 0

Bridge BBridge B 356 356 16-Nov-15 06-Feb-17 72

EB-1010 Bridge Deck Construction at Abutment AB1 (End-span) by Falsework & Crane (11 nos) 34 34 19-Dec-16 06-Feb-17 72

EB-1020 Bridge Deck Construction at Pier AB2 by Crane (20 nos + 1 no. key segment) 13 13 03-Dec-16 17-Dec-16 72

EB-1030 Bridge Deck Construction at Pier AB3 by Typical Lifting Frame (22 nos) 12 12 05-Dec-16 17-Dec-16 0

EB-1040 Bridge Deck Construction at Pier AB4 by Typical Lifting Frame (22 nos + 2 no. key 
segment)

12 12 03-Jan-17 16-Jan-17 0

EB-1050 Bridge Deck Construction at Pier AB5 by Typical Lifting Frame (16 nos + 1 no. key 
segment)

11 11 23-Jun-16 06-Jul-16 0

EB-1060 Bridge Deck Construction at Portal AB6 by Typical Lifting Frame (24 nos + 1 no. key 
segment)

11 11 13-May-16 26-May-16 0

EB-1070 Bridge Deck Construction at Pier AB7 by Crane (26 nos + 2 no. key segment) 20 20 07-Jan-16 29-Jan-16 68

EB-1080 Bridge Deck Construction at Portal AB8 by Special Lift ing Frame & Crane (26 nos) 12 12 16-Nov-15 28-Nov-15 0

EB-1090 Bridge Deck Construction at Pier AB9 by Crane (36 nos + 2 no. key segment) 16 16 21-Apr-16 10-May-16 225

EB-1100 Bridge Deck Construction at Pier AB10 by Special Lifting Frame (54 nos  in which 12 nos 
above MTRCL Railway)

72 72 01-Dec-15 03-Mar-16 0

EB-1110 Bridge Deck Construction at Pier AB11 by Special Lifting Frame (48 nos in which 20 nos 
above MTRCL Railway)

105 105 08-Mar-16 16-Jul-16 0

EB-1120 Bridge Deck Construction at Abutment AB12 (End-span) by Falsework & Crane (14 nos) 31 31 10-Jun-16 16-Jul-16 145
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Pier Table Construction at Portal AC11/AD8 (4 nos.)

Pier Table Construction at Portal AD9/AC12 (4 nos.)

Pier Table Construction at Pier AD10 (4 nos.) incl. in-situ cross head

Pier Table Construction at Portal AD11 (4 nos.)

Pier Table Construction at Pier AD12 (4 nos.) incl. in-situ cross head

Pier Table Construction at Pier AD13 (4 nos.) incl. in-situ cross head

Bridge Deck Construction at Abutment AA1 (End-span) by Falsework & Crane (6 nos)

Bridge Deck Construction at Portal AA2 by Crane (14 nos)

Bridge Deck Construction at Pier AA3 by Crane (16 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA4 by Typical Lifting Frame (16 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA5 by Typical Lifting Frame (12 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA6 by Typical Lifting Frame (22 nos + 2 no. key segment)

Bridge Deck Construction at Pier AA7 by Typical Lifting Frame (14 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA8 by Typical Lifting Frame (16 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA9 by Typical Lifting Frame (13 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA10 by Typical Lifting Frame (22 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA11 by Typical Lifting Frame (18 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA12 by Typical Lifting Frame (16 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA13 by Typical Lifting Frame (22 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA14 by Typical Lifting Frame (17 nos)

Bridge Deck Construction at Pier AA15 by Typical Lifting Frame (16 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA16 by Typical Lifting Frame (24 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA17 by Typical Lifting Frame (14 nos + 1 no. key segment)

Bridge Deck Construction at Pier AA18 by Typical Lifting Frame (24 nos + 2 no. key segment)

Bridge Deck Construction at Abutment AB1 (End-span) by Falsework & Crane (11 nos)

Bridge Deck Construction at Pier AB2 by Crane (20 nos + 1 no. key segment)

Bridge Deck Construction at Pier AB3 by Typical Lifting Frame (22 nos)

Bridge Deck Construction at Pier AB4 by Typical Lifting Frame (22 nos + 2 no. key segment)

Bridge Deck Construction at Pier AB5 by Typical Lifting Frame (16 nos + 1 no. key segment)

Bridge Deck Construction at Portal AB6 by Typical Lifting Frame (24 nos + 1 no. key segment)

Bridge Deck Construction at Pier AB7 by Crane (26 nos + 2 no. key s egment)

Bridge Deck Construction at Portal AB8 by Special Lift ing Frame & Crane (26 nos)

Bridge Deck Construction at Pier AB9 by Crane (36 nos + 2 no. key s egment)

Bridge Deck Construction at Pier AB10 by Special Lifting Frame (54 nos  in which 12 nos above MTRCL Railway)

Bridge Deck Construction at Pier AB11 by Special Lifting Frame (48 nos in which 20 nos above MTRCL Railway)

Bridge Deck Construction at Abutment AB12 (End-span) by Falsework & Crane (14 nos)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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Activity ID Activity Name OD RD Start Finish TF

Bridge CBridge C 446 398 08-May-15 A 03-Dec-16 71

EC-1010 Bridge Deck Construction at Abutment AC1 (End-span) by Falsework & Crane (16 nos) 47 47 08-Oct-16 02-Dec-16 72

EC-1020 Bridge Deck Construction at Pier AC2 by Typical Lifting Frame (22 nos) 20 20 30-Sep-16 25-Oct-16 0

EC-1030 Bridge Deck Construction at Pier AC3 by Typical Lifting Frame (15 nos + 1 no. key 
segment)

16 16 26-Oct-16 12-Nov-16 0

EC-1040 Bridge Deck Construction at Pier AC4 by Typical Lifting Frame (18 nos + 2 no. key 
segment)

18 18 14-Nov-16 03-Dec-16 0

EC-1050 Bridge Deck Construction at Pier AC5 by Typical Lifting Frame (20 nos + 1 no. key segment
)

10 10 26-Jan-16 05-Feb-16 0

EC-1060 Bridge Deck Construction at Pier AC6 by Typical Lifting Frame (14 nos + 1 no. key 
segment)

18 18 14-Sep-15 06-Oct-15 13

EC-1070 Bridge Deck Construction at Pier AC7 by Typical Lifting Frame (24 nos + 1 no. key 
segment)

12 25 06-Jun-15 A 29-Aug-15 13

EC-1080 Bridge Deck Construction at Pier AC8 by Typical Lifting Frame (18 nos) 25 0 08-May-15 A 25-Jul-15 A

EC-1090 Bridge Deck Construction at Pier AC9 by Crane (21 nos + 1 no. key segment) 12 12 16-Jan-16 29-Jan-16 137

EC-1100 Bridge Deck Construction at Pier AC10 by Typical Lifting Frame (10 nos + 1 no. key 
segment)

15 15 06-Feb-16 01-Mar-16 0

EC-1110 Bridge Deck Construction at Portal (AC11 & AD8) by Crane (14 nos + 2 no. key segment) 12 12 30-Jun-16 14-Jul-16 64

Bridge DBridge D 386 386 03-Nov-15 28-Feb-17 0

ED-1010 Bridge Deck Construction at Abutment AD1 (End-span) by Falsework & Crane (13 nos) 33 33 08-Nov-16 15-Dec-16 33

ED-1030 Bridge Deck Construction at Portal AD3 by Crane (12 nos) 24 24 11-Oct-16 07-Nov-16 33

ED-1040 Bridge Deck Construction at Pier AD4 by Typical Lifting Frame (14 nos + 2 no. key 
segment)

14 14 02-Mar-16 17-Mar-16 0

ED-1050 Bridge Deck Construction at Pier AD5 by Typical Lifting Frame (12 nos) 13 13 03-Nov-15 17-Nov-15 2

ED-1060 Bridge Deck Construction at Pier AD6 by Typical Lifting Frame (18 nos + 1 no. key 
segment)

11 11 23-Dec-15 07-Jan-16 0

ED-1070 Bridge Deck Construction at Pier AD7 by Typical Lifting Frame (26 nos + 1 no. key 
segment)

15 15 18-Mar-16 08-Apr-16 0

ED-1080 Bridge Deck Construction at Portal (AC11 & AD8) by Typical Lifting Frame (12 nos + 2 no. 
key segment)

13 13 09-Apr-16 23-Apr-16 0

ED-1090 Bridge Deck Construction at Portal AD9 by Crane (14 nos + 4 no. key segment) 15 15 16-Mar-16 06-Apr-16 34

ED-1100 Bridge Deck Construction at Portal AD10 by Crane  (52 nos ) 32 32 13-Jan-16 25-Feb-16 51

ED-1110 Bridge Deck Construction at Portal AD11 by Special Lifting Frame (52 nos in which 12 nos 
above MTRCL Railway)

75 75 23-Nov-16 28-Feb-17 0

ED-1120 Bridge Deck Construction at Pier AD12 by Special Lifting Frame (50 nos  in which 21 nos 
above MTRCL Railway)

107 107 18-Jul-16 22-Nov-16 0

ED-1130 Bridge Deck Construction at Pier AD13 by Crane (6 nos) 44 44 07-May-16 29-Jun-16 64

ED-1140 Bridge Deck Construction at Abutment AD14 (End span) by Falsework & Crane (17 nos) 31 31 18-Jul-16 22-Aug-16 145

Major Works on Deck SurfacesMajor Works on Deck Surfaces 414 414 05-Sep-16 30-Jan-18 0

C-1000 Cast Parapet, Permanent Prestressing & TCSS Civil Provision Works  for Bridge A 180 180 03-Oct-16 18-May-17 0

C-1010 Road Surface and Road Furniture incl. Deck Drainage, Lightings, Steel Rails, Noise Barrier,
Water Main for Bridge A

210 210 06-Apr-17 18-Dec-17 0

C-2000 Cast Parapet, Permanent Prestressing & TCSS Civil Provision Works  for Bridge B 90 90 04-Jan-17 29-Apr-17 11

C-2010 Road Surface and Road Furniture incl. Deck Drainage, Lightings, Steel Rails, Water  Main 
for Bridge B

210 210 04-May-17 12-Jan-18 11

C-3000 Cast Parapet, Permanent Prestressing & TCSS Civil Provision Works  for Bridge C 150 150 05-Sep-16 11-Mar-17 20

C-3010 Road Surface and Road Furniture incl. Deck Drainage, Lightings, Steel Rails, Water  Main 
for Bridge C

210 210 13-Mar-17 24-Nov-17 20

C-4000 Cast Parapet, Permanent Prestressing & TCSS Civil Provision Works  for Bridge D 90 90 20-Jan-17 18-May-17 0

C-4010 Road Surface and Road Furniture incl. Deck Drainage, Lightings, Steel Rails, Water  Main 
for Bridge D

210 210 20-May-17 29-Jan-18 1

C-5000 Construction of longitudinal stitch at Bridge B2 and Bridge D3 49 49 17-Mar-17 19-May-17 0

C-5010 Construction of movement joints for Bridge A, B, C & D 32 32 21-Dec-17 30-Jan-18 0

C-5020 Planting at the Planter on the bridge decks 34 34 19-Dec-17 30-Jan-18 0

Section VI - Works in Portion FH9 (KD-6A)Section VI - Works in Portion FH9 (KD-6A) 676 509 16-Aug-14 A 27-Apr-17 0

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Bridge Deck Construction at Abutment AC1 (End-span) by Falsework & Crane (16 nos)

Bridge Deck Construction at Pier AC2 by Typical Lifting Frame (22 nos)

Bridge Deck Construction at Pier AC3 by Typical Lifting Frame (15 nos + 1 no. key segment)

Bridge Deck Construction at Pier AC4 by Typical Lifting Frame (18 nos + 2 no. key segment)

Bridge Deck Construction at Pier AC5 by Typical Lifting Frame (20 nos + 1 no. key segment )

Bridge Deck Construction at Pier AC6 by Typical Lifting Frame (14 nos + 1 no. key segment)

Bridge Deck Construction at Pier AC7 by Typical Lifting Frame (24 nos + 1 no. key segment), Bridge Deck Construction at Pier AC7 by Typical Lifting Frame (24 nos + 1 no. key s egment)

Bridge Deck Construction at Pier AC8 by Typical Lifting Frame (18 nos)

Bridge Deck Construction at Pier AC9 by Crane (21 nos + 1 no. key s egment)

Bridge Deck Construction at Pier AC10 by Typical Lifting Frame (10 nos + 1 no. key segment)

Bridge Deck Construction at Portal (AC11 & AD8) by Crane (14 nos + 2 no. key segment)

Bridge Deck Construction at Abutment AD1 (End-span) by Falsework & Crane (13 nos)

Bridge Deck Construction at Portal AD3 by Crane (12 nos)

Bridge Deck Construction at Pier AD4 by Typical Lifting Frame (14 nos + 2 no. key segment)

Bridge Deck Construction at Pier AD5 by Typical Lifting Frame (12 nos)

Bridge Deck Construction at Pier AD6 by Typical Lifting Frame (18 nos + 1 no. key segment)

Bridge Deck Construction at Pier AD7 by Typical Lifting Frame (26 nos + 1 no. key segment)

Bridge Deck Construction at Portal (AC11 & AD8) by Typical Lifting Frame (12 nos + 2 no. key segment)

Bridge Deck Construction at Portal AD9 by Crane (14 nos + 4 no. key segment)

Bridge Deck Construction at Portal AD10 by Crane  (52 nos)

Bridge Deck Construction at Portal AD11 by Special Lifting Frame (52 nos in which 12 nos above MTRCL Railway)

Bridge Deck Construction at Pier AD12 by Special Lifting Frame (50 nos  in whic h 21 nos abov e MTRCL Railway)

Bridge Deck Construction at Pier AD13 by Crane (6 nos)

Bridge Deck Construction at Abutment AD14 (End span) by Falsework & Crane (17 nos)

Cast Parapet, Permanent Prestressing & TCSS Civil Provision Works  for Bridge A

Road Surface and Road Furniture incl. Deck Drainage, Lightings, Steel Rails, Noise Barrier, Water Main for Bridge A

Cast Parapet, Permanent Prestressing & TCSS Civil Provision Works  for Bridge B

Road Surface and Road Furniture incl. Deck Drainage, Lightings, Steel Rails, Water  Main for Bridge B

Cast Parapet, Permanent Prestressing & TCSS Civil Provision Works  for Bridge C

Road Surface and Road Furniture incl. Deck Drainage, Lightings, Steel Rails, Water  Main for Bridge C

Cast Parapet, Permanent Prestressing & TCSS Civil Provision Works  for Bridge D

Road Surface and Road Furniture incl. Deck Drainage, Lightings, Steel Rails, Water  Main for Bridge D

Construction of longitudinal stitch at Bridge B2 and Bridge D3

Construction of movement joints for Bridge A, B, C & D

Planting at the Planter on the bridge decks

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone
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Activity ID Activity Name OD RD Start Finish TF

Preliminary Preparation WorksPreliminary Preparation Works 62 0 16-Aug-14 A 04-Feb-15 A

S6-1000 Completion of Temporary Vehicular Bridge by C2 Contractor 0 0 03-Feb-15 A

S6-1010 Tree Felling and Tree Transplant 7 0 16-Aug-14 A 19-Aug-14 A

S6-1020 Site Clearance and Site Formation 21 0 13-Jan-15 A 04-Feb-15 A

Major WorksMajor Works 635 509 06-Feb-15 A 27-Apr-17 0

S6-2000* Construction of Abutment AB12/AD14 (including Piling, Pile Cap & Abutment construction) 276 230 06-Feb-15 A 16-May-16 165

S6-3000 Drainage Connection between Piers and Designated Manhole, Removal of plant and 
facilitate and Reinstatement to original

25 25 25-Mar-17 27-Apr-17 0

S6-4000 Falsework Erection for Installation of Bridge Deck at Abutment AD14 45 45 24-May-16 16-Jul-16 145

S6-4010 Falsework Erection for Installation of Bridge Deck at Abutment AB12 45 45 15-Apr-16 08-Jun-16 145

S6-5000 Key Segment and Stitch between Pier AD13 and Abutment AD14 14 14 01-Mar-17 16-Mar-17 0

S6-5010 Key Segment and Stitch between Pier AB11 and Abutment AB12 14 14 25-Jul-16 09-Aug-16 176

S6-6000 Removal of Falsework near Abutment AD14 7 7 17-Mar-17 24-Mar-17 0

S6-6010 Removal of Falsework near Abutment AB12 7 7 10-Aug-16 17-Aug-16 176

Stage S4 - Completion of Road Widening (SBZ2) and t o Allow Access for HY/2012/06 (KD-10)Stage S4 - Completion of Road Widening (SBZ2) and t o Allow Access for HY/2012/06 (KD-10) 94 94 27-Aug-16 29-Nov-16 0

SS4-1000 Completion of Road Widening of Fanling Highway SB within SBZ2 0 0 27-Aug-16 94

SS4-2000 Completion of Road Widening of Fanling Highway NB within SBZ2 0 0 29-Nov-16 0

Stage N4 - Completion of Road Widening (NBZ1) and t o A llow Access for HY/2012/06 (KD-11)Stage N4 - Completion of Road Widening (NBZ1) and t o A llow Access for HY/2012/06 (KD-11) 0 0 11-Sep-17 11-Sep-17 0

SN4-1000 Completion of road Widening of Fanling Highway SB within NBZ1 0 0 11-Sep-17 0

Landscaping & Establishment Works (KD-4, 4A, 5, 5A,  6)Landscaping & Establishment Works (KD-4, 4A, 5, 5A,  6) 1057 1057 21-Jan-16 31-Aug-19 0

Secton IIIA - Landscaping Softworks in NBZ1Secton IIIA - Landscaping Softworks in NBZ1 251 251 23-Oct-17 31-Aug-18 0

S3A-1000 Transplanting at Fanling Highway Eastern Side (18 nos.) 156 156 23-Oct-17 09-May-18 0

S3A-1010 Landscaping Softworks in NBZ1 95 95 10-May-18 31-Aug-18 0

Secton III - Remainder of Landscaping Softworks Not  Included in Secton IIIASecton III - Remainder of Landscaping Softworks Not  Included in Secton IIIA 594 594 21-Jan-16 29-Jan-18 0

S3-1000 Transplanting along Realigned TWSR West 120 120 21-Jan-16 23-Jun-16 359

S3-1010 Transplanting along Fanling Highway 180 180 19-Jan-17 01-Sep-17 0

S3-1020 Transplanting near  MTR Eas t Rail Line 240 240 23-Jun-16 18-Apr-17 120

S3-1030 Lanscaping Softworks 115 115 11-Sep-17 29-Jan-18 0

Establishment Works for Landscape Softworks under S ection IIIAEstablishment Works for Landscape Softworks under S ection IIIA 365 365 01-Sep-18 31-Aug-19 0

S4A-1000 Establishment Works at NBZ1 365 365 01-Sep-18 31-Aug-19 0

Establishment Works for Landscape Softworks under S ection IIIEstablishment Works for Landscape Softworks under S ection III 365 365 30-Jan-18 29-Jan-19 0

S4-1000 Establishment Works for Remaining Part of Site 365 365 30-Jan-18 29-Jan-19 0

Preservation and Protection of TreesPreservation and Protection of Trees 0 0 31-Aug-18 31-Aug-18 0

S5-1000 Substantial Completion of Works 0 0 31-Aug-18 0

Section VII - All Geotechnical Fieldworks  & All Ass oc iated Labora tory Tests (KD-6B)Section VII - All Geotechnical Fieldworks  & All Ass oc iated Labora tory Tests (KD-6B) 208 0 05-Nov-13 A 28-Jul-14 A

Installation of Geotechnical Instruments / Ground I nvestigationInstallation of Geotechnical Instruments / Ground I nvestigation 167 0 05-Nov-13 A 05-Jun-14 A

S7-1000 Ground Investigation Works - Drillhole  No. BDH1 15 0 23-Dec-13 A 27-Dec-13 A

S7-1010 Ground Investigation Works - Drillhole  No. BDH2 (Approval of new location by the 
Engineer)

15 0 20-Feb-14 A 24-Feb-14 A

S7-1020 Ground Investigation Works - Drillhole  No. BDH3 (Approval of new location by the 
Engineer)

15 0 25-Feb-14 A 27-Feb-14 A

S7-1030 Ground Investigation Works - Drillhole  No. VDH1 (Approval of new location by the 
Engineer)

7 0 28-May-14 A 30-May-14 A

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Completion of Temporary Vehicular Bridge by C2 Contractor

Tree Felling and Tree Transplant

Site Clearance and Site Formation

Construction of Abutment AB12/AD14 (including Piling, Pile Cap & Abutment construction)

Drainage Connection between Piers and Designated Manhole, Removal of plant and facilitate and Reinstatement to original

Falsework Erection for Installation of Bridge Deck at Abutment AD14

Falsework Erection for Installation of Bridge Deck at Abutment AB12

Key Segment and Stitch between Pier AD13 and Abutment AD14

Key Segment and Stitch between Pier AB11 and Abutment AB12

Removal of Falsework near Abutment AD14

Removal of Falsework near Abutment AB12

Completion of Road Widening of Fanling Highway SB within SBZ2

Completion of Road Widening of Fanling Highway NB within SBZ2

Completion of road Widening of Fanling Highway SB within NBZ1

Transplanting at Fanling Highway Eastern Side (18 nos.)

Landscaping Softworks in NBZ1

Transplanting along Realigned TWSR West

Transplanting along Fanling Highway

Transplanting near  MTR Eas t Rail Line

Lanscaping Softworks

Establishment Works for Remaining Part of Site

Substantial Completion of Works

Ground Investigation Works - Drillhole  No. BDH1

Ground Investigation Works - Drillhole  No. BDH2 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. BDH3 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH1 (Approval of new location by the Engineer)

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, Contract 3
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Activity ID Activity Name OD RD Start Finish TF

S7-1040 Ground Investigation Works - Drillhole  No. VDH2 (Approval of new location by the 
Engineer)

15 0 07-Mar-14 A 10-Mar-14 A

S7-1050 Ground Investigation Works - Drillhole  No. VDH3 (Approval of new location by the 
Engineer)

7 0 30-May-14 A 03-Jun-14 A

S7-1060 Ground Investigation Works - Drillhole  No. VDH4 (Approval of new location by the 
Engineer)

7 0 04-Jun-14 A 05-Jun-14 A

S7-1070 Ground Investigation Works - Drillhole  No. VDH5 (Approval of new location by the 
Engineer)

15 0 03-May-14 A 07-May-14 A

S7-1080 Ground Investigation Works - Drillhole  No. VDH6 15 0 10-Dec-13 A 11-Dec-13 A

S7-1090 Ground Investigation Works - Drillhole  No. VDH7 15 0 03-Dec-13 A 05-Dec-13 A

S7-1100 Ground Investigation Works - Drillhole  No. VDH8 (Approval of new location by the 
Engineer)

15 0 12-Mar-14 A 13-Mar-14 A

S7-1110 Ground Investigation Works - Drillhole  No. VDH9 (Approval of new location by the 
Engineer)

15 0 04-Mar-14 A 06-Mar-14 A

S7-1120 Ground Investigation Works - Drillhole  No. VDH10 (Approval of new location by the 
Engineer)

15 0 18-Feb-14 A 20-Feb-14 A

S7-1130 Ground Investigation Works - Drillhole  No. VDH11 4 0 12-May-14 A 15-May-14 A

S7-2000 Trial Pit -  No. A-ATP71 7 0 05-Nov-13 A 05-Dec-13 A

S7-2010 Trial Pit -  No. A-ATP72 7 0 05-Nov-13 A 05-Dec-13 A

S7-2020 Trial Pit -  No. A-ATP73 7 0 05-Nov-13 A 05-Dec-13 A

S7-2030 Trial Pit -  No. A-ATP74 7 0 05-Nov-13 A 05-Dec-13 A

S7-3000 Installation of Groundwater Instrument at Drillhole No. ADH3 12 0 11-Nov-13 A 11-Nov-13 A

S7-3010 Installation of Groundwater Instrument at Drillhole No. ADH4 12 0 11-Nov-13 A 11-Nov-13 A

S7-3020 Installation of Groundwater Instrument at Drillhole No. ADH5 12 0 11-Nov-13 A 11-Nov-13 A

S7-3040 Installation of Groundwater Instrument at Drillhole No. ADH149 12 0 11-Nov-13 A 11-Nov-13 A

S7-3050 Installation of Groundwater Instrument at Drillhole No. RND/A2 12 0 11-Nov-13 A 11-Nov-13 A

Submission of Laboratory TestsSubmission of Laboratory Tests 129 0 06-Dec-13 A 28-Jul-14 A

S7-5000 Testing & Submission of Laboratory Test Report (Drillhole No. BDH1) 35 0 28-Dec-13 A 28-Jul-14 A

S7-5010 Testing & Submission of Laboratory Test Report (Drillhole No. BDH2) 35 0 25-Feb-14 A 28-Jul-14 A

S7-5020 Testing & Submission of Laboratory Test Report (Drillhole No. BDH3) 35 0 28-Feb-14 A 28-Jul-14 A

S7-5030 Testing & Submission of Laboratory Test Report (Drillhole No. VDH1) 35 0 31-May-14 A 28-Jul-14 A

S7-5040 Testing & Submission of Laboratory Test Report (Drillhole No. VDH2) 35 0 11-Mar-14 A 28-Jul-14 A

S7-5050 Testing & Submission of Laboratory Test Report (Drillhole No. VDH3) 35 0 04-Jun-14 A 28-Jul-14 A

S7-5060 Testing & Submission of Laboratory Test Report (Drillhole No. VDH4) 35 0 06-Jun-14 A 28-Jul-14 A

S7-5070 Testing & Submission of Laboratory Test Report (Drillhole No. VDH5) 35 0 08-May-14 A 28-Jul-14 A

S7-5080 Testing & Submission of Laboratory Test Report (Drillhole No. VDH6) 35 0 11-Jan-14 A 28-Jul-14 A

S7-5090 Testing & Submission of Laboratory Test Report (Drillhole No. VDH7) 35 0 06-Dec-13 A 28-Jul-14 A

S7-5100 Testing & Submission of Laboratory Test Report (Drillhole No. VDH8) 35 0 14-Mar-14 A 28-Jul-14 A

S7-5110 Testing & Submission of Laboratory Test Report (Drillhole No. VDH9) 35 0 07-Mar-14 A 28-Jul-14 A

S7-5120 Testing & Submission of Laboratory Test Report (Drillhole No. VDH10) 35 0 21-Feb-14 A 28-Jul-14 A

S7-5130 Final Field Work Report for A-ATP71 to A-ATP74 90 0 06-Dec-13 A 14-Apr-14 A

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2014 2015 2016 2017 2018 2019

Ground Investigation Works - Drillhole  No. VDH2 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH3 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH4 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH5 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH6

Ground Investigation Works - Drillhole  No. VDH7

Ground Investigation Works - Drillhole  No. VDH8 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH9 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH10 (Approval of new location by the Engineer)

Ground Investigation Works - Drillhole  No. VDH11

Trial Pit -  No. A-ATP71

Trial Pit -  No. A-ATP72

Trial Pit -  No. A-ATP73

Trial Pit -  No. A-ATP74

Installation of Groundwater Instrument at Drillhole No. ADH3

Installation of Groundwater Instrument at Drillhole No. ADH4

Installation of Groundwater Instrument at Drillhole No. ADH5

Installation of Groundwater Instrument at Drillhole No. ADH149

Installation of Groundwater Instrument at Drillhole No. RND/A2

Testing & Submission of Laboratory Test Report (Drillhole No. BDH1)

Testing & Submission of Laboratory Test Report (Drillhole No. BDH2)

Testing & Submission of Laboratory Test Report (Drillhole No. BDH3)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH1)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH2)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH3)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH4)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH5)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH6)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH7)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH8)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH9)

Testing & Submission of Laboratory Test Report (Drillhole No. VDH10)

Final Field Work Report for A-ATP71 to A-ATP74

Actual Work

Remaining Work

Summary Bar

Critical Remaining Work

Milestone

CEDD Contract No. CV/2012/09
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