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Activity ID Activity Name oD Start Finish Total 2014 2015 2016 2017 2018
Float IPATsTo[N[ o[ JTF[M[A[M[ JTaTA[ s[o[N] D[ JTF[M[A[M[ ST T AT s[o[NT D[ JTF[M[ A[M[ sTuTATsTo[N[ D] JTF[M[ A[M[JTsTA] ST o[ N[ D[ JTF[M[A] M
CWP - Under Development (Postpone Pipe Jacking)
Key Dates (Forecast)
Major Works
KD-0105 KD1: Complete Section 1A- all HyD's entrustment works in Zone3 and SBZ2 except for landscaping works 0 07-Dec-17 53 4=KD1: Complete Sq
KD-0205 KD2: Complete Section 1B - all HyD's entrustment works in NBZ1 except for landscaping works 0 09-Jan-18 234 9*KD2: Complet
Major Milestones and Events
MS-0220 Commissioning of Diverted Twin DN1400 Fresh Water Mains 0 14-Nov-14 132 J Commissioning of Diverted Twin DN1400 Fresh Water Mains
MS-1000A Implement TTA for shifting Fanling Highway SB North Portion (CH7470-7925) eastward to the completed road near TWSH 2 07-Dec-16 08-Dec-16 3 ':' Implement TTA for shifting Fanling Highway §B North Porti
MS-1000B Implement TTA for shifting Fanling Highway NB North Portion (CH7470-7925) eastward to the designed alignment 2 06-Mar-17 07-Mar-17 3 F Implement TTAfor shifting Fanling Highway NB N
MS-3000 Implement TTA for shifting existing TWSR East to the completed widened Fanling Highway SB North Portion 2 11-Sep-14 12-Sep-14 7 Implement TTA for shifting existing TWSR East to the completed widened Fanling Highwpy SB North Portion
MS-3010 Commissioning of Realigned TWSR East 0 15-Oct-16 3 _? Jommissioning of Realigned TWSR East
Section IA & IB - Fanling Highway Widening (KD-1 & KD-2) :
Fanling Highway North Portion between CH7470 and CH7925 :
Fanling Highway Zone 6 between CH7470 and CH7600 (Provision of Kiu Tau Footbridge)
Kiu Tau Footbridge Reprovision (East)
FHW-5000A  KT-AB1 - Piling Works 3 30 09-Feb-15 21-Mar-15 612 =] KT-AB1 + Piling Works 3
FHW-5000B | KT-AB2 - Piling Works 1 30 15-Nov-14 19-Dec-14 132 ] HKT-AB2 - Piing Warks 1
FHW-5000C  KT-P2 - Piling Works 5 30 14-May-15 18-Jun-15 612 KT-P2 - Piling Works 5
FHW-5000D  KT-P3 - Piling Works 2 40 20-Dec-14 07-Feb-15 612 d Works 2
FHW-5000E  KT-P4 - Piling Works 4 40 23-Mar-15 13-May-15 612 -P4 - Piling Works 4
FHW-5010A  KT-AB1 - Pile Cap & Pier 90 23-Mar-15 14-Jul-15 660 ] KT-AB1 - Pile Cap & Pier
FHW-5010B  KT-AB2 - Pile Cap & Pier 75 20-Dec-14 27-Mar-15 745 H ] | KT-AB2 - Rile Cap & Pier
FHW-5010C | KT-P2 - Pile Cap & Pier 75 19-Jun-15 16-Sep-15 612 ] KT-P2 - Pile Cap & Pier
FHW-5010D  KT-P3 - Pile Cap & Pier 75 09-Feb-15 19-May-15 705 | ] KIT-P3 - Pile Cap & Pier
FHW-5010E  KT-P4 - Pile Cap & Pier 75 14-May-15 12-Aug-15 635 R KT-P4 - Pile Cap & Pier
FHW-5020 Steel Truss Installation at TWSR East 7 13-Aug-15 20-Aug-15 635 Steel Truss Installation at TWSR East
FHW-5030 Steel Truss Installation across Fanling Highway 7 17-Sep-15 24-Sep-15 612 Steel Truss Installation across Fanling Highwly
FHW-5040 Installation of Bridge Decking and Cladding 35 25-Sep-15 07-Nov-15 612 Installation of Bridge Decking and [Claddjhg
FHW-5050 Installation of Drainage and Lighting Facilities (Overall) 35 09-Nov-15 18-Dec-15 612 b : : Installation of Drainage and LightingjFacilities [Overall)
FHW-5060 Testing and Commissioning (Overall) 7 19-Dec-15 29-Dec-15 612 Testing and Commissioning ((Overgll)
At-Grade Road Works (130m) ey . H H
FHW-5100 Demolition of Existing Structure and Site Clearance 45 27-Jan-14 26-Mar-14 135 :f Demolition of Existing Structure and Site Clearange
FHW-5110* | Pipe Laying & Connection - Twin DN1400 Watermains (CHE & CHG) adjacent to existing TWSRE (90m, 9mdepth) 186 31-Mar-14 14-Nov-14 132
FHW-5120 Implementation of TTA - Scheme E1 (shifting TWSR East to new completed road near Fanling Highway) 0 13-Sep-14 573 3 Implementation of TTA- Scheme E1 (shifting TW|SR East to new completed road pear Fanling Highway)
FHW-5130 Noise Barrier NB73 - Mini-Piling adjacent to SB lane (18nos) 54 13-Sep-14 17-Nov-14 573 *:[_Ngi_s_q_ﬁa_l[r_i?_r_lflﬁz@_—_* ini-Piling adjacent|to SB lane (18nos)
FHW-5140 Noise Barrier NB73 - Footing adjacent to SB lane (130m) 240 14-Jul-15 07-May-16 332 Lg| —] Noise Barrier|NB73]- Footingfadjacent to SB lane (130m)
FHW-5150* | Pipe Laying - DN1200 &DN600 Watermains (CHB & CHC) along existing TWSRE (120m long, 3m depth) 240 04-Sep-15 02-Jul-16 373
FHW-5160 Demolition of existing Kiu Tau Footbridge 65 30-Dec-15 22-Mar-16 885 Demolition of existing Kiul Tau Footridge
FHW-5170 Completion of Demolition of existing control valve house 0 28-Aug-15 1050 n of existing contrdl valvg house
FHW-5180 Permanent Road Drainage (Eastern Side) 125 23-Mar-16 24-Aug-16 885 1 Rermafent RoadDrainage (Eastern Side)

- ermanent Road Formation & Kerb (Eastern Side -Oct- -Dec- ermpnent Road Formation & Kerb (Eastérn $ide
FHW-5190 Py t Road F tion & Kerb (Eastern Side) 45 15-Oct-16 06-Dec-16 3 *1:3 P t Road F tion & Kerb (Eastern $ide)
FHW-5200 Demolition of Existing Central Divider and Road Formation (Middle Part, Pavement Only) 45 09-Dec-16 09-Feb-17 3 ] Demolition of Existing Central Divider gnd Road For
FHW-5300 Road Formation, Road Drainage, Kerb, Noise Barrier (\Western Side) 145 08-Mar-17 01-Sep-17 520 _Road Formatiop, Road Drain
FHW-5400 Road Formation, Central Barrier (Remaining Works at Middle Part) 145 08-Mar-17 01-Sep-17 57 g P Road Formation, Central Bar

Fanling Highway Zone 7 between CH7600 and CH7660 (Existing Vehicular Bridge) :
At-Grade Roadworks (60m)
FHW-6100 Permanent Road Formation and Pavement (Eastern Side) 35 31-Jul-14 10-Sep-14 7 Permanent Road Formation and Pavement (Eastern Side)
FHW-6110 Noise Barrier NB73 - Footing adjacent to SB lane (75m) 166 09-May-16 24-Nov-16 332 =1 Noise Barrier NB73 - Footihg adjacent to SB lape (75m)
FHW-6200 Demolition of Existing Central Divider and Road Formation (Middle Part, Pavement Only) 20 10-Feb-17 04-Mar-17 3 Demolition of Existing Central Dividgr and Road F
FHW-6300 Road Formation, Road Drainage, Kerb (Western Side) 65 02-Sep-17 20-Nov-17 520 ™C— Road Formation, R
FHW-6400 Road Formation, Central Barrier (Remaining Works at Middle Part) 65 02-Sep-17 20-Nov-17 57 le— Road Formation, Cq
Fanling Highway Zone 8 between CH7660 and CH7925
At-Grade Roadworks (265m)
FHW-7100 Site Formation, Preparation Works & Tree Transplant 127 30-Aug-13A 07-Feb-14 7 [ | Site Formation| Preparation Works & Tree Transplant, Site Formation, Preparation Works & Tree Transplant
FHW-7110 Permanent Road Formation and Pavement (Eastern Side) 140 08-Feb-14 30-Jul-14 7 Permanent Road Formation and Pavement (Eastern Side)
FHW-7200 Demolition of Existing Central Divider and Road Formation (Middle Part, Pavement Only) 65 09-Dec-16 04-Mar-17 3 *:ﬂ Demolition of Existing Central Dividgr and Road F
FHW-7300 Road Formation, Road Drainage, Kerb (Western Side) 150 08-Mar-17 07-Sep-17 3 P 1 Road Formatign, Road Drai
—
FHW-7400 Road Formation, Central Barrier (Remaining Works at Middle Part) 250 08-Mar-17 09-Jan-18 187 B 1 Road Formati
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Activity ID Activity Name oD Start Finish Total 2014 2015 2016 2017 2018
Float AT s Joa[ N[ D [ J[F[M[ao [ m[ s [ou] A sJoa] N[ D [ J[F[m[ae m] JJou] A sJod N[ D[ J[F[M[A[M] s o[ a]s[od] N[ D[ J[F[M[A]M] s Jou[ Al s[oe[ N[ D[ J]F
CWP - Under Development (Postpone Pipe Jacking)
Key Dates (Forecast)
Major Works
KD-0105 KD1: Complete Section 1A- all HyD's entrustment works in Zone3 and SBZ2 except for landscaping works 0 07-Dec-17 53 =9 KD1: Con|
Major Milestones and Events
- mplement or shifting Fanling Highway outh Portion - eastward to the completed ro -Sep- -Sep- mplement for shifting Fanling Highway outh Portion - eastward to the completed roa
MS-2010 Impl TTAfor shifting Fanling High SB South Portion (CH6960-7380 d to th leted 2 11-Sep-14 12-Sep-14 58 Impl TTAfor shifting Fanling High SB South Portion (CH6960-7380 d to th leted road
MS-2020 Implement TTA for shifting Fanling Highway NB South Portion (CH6960-7380) & TWSR West eastward 2 01-Dec-14 02-Dec-14 58 _Implement TTA for shifting Fanling Highway NB South Portion (CH6960-7380) & TWSR West eastward
MS-2030 Implement TTA for shifting Fanling Highway SB South Portion to the edge of box culvert 2 17-Nov-14 18-Nov-14 238 Implement TTA for shifting Ranling Highway SB South Portion to the edge of box culvert
MS-2040 Implement TTA for shifting the diverted TWSR West to the original alignment 2 09-Jul-15 10-Jul-15 54 | _Implement TTA for shifting the diverted TWSR West to the original alignment
MS-2050 Implement TTA for shifting Fanling Highway SB & NB South Portion westward 2 05-Dec-15 07-Dec-15 54 ] Implement TTAfor shifting Fanling Highway SB & NB South Portion westward
MS-2060 Implement TTA for shifting Fanling Highway NB South Portion to the designed alignment 2 13-Jun-16 14-Jun-16 92 E Implement TTA for shifting Fanling Highway NB South Portion to the designed alignm{
MS-3000 Implement TTA for shifting existing TWSR East to the completed widened Fanling Highway SB North Portion 2 11-Sep-14 12-Sep-14 7 | Implemhent TTA for shifting existing TW SR East to the comfjteted widened Fanling Highway SB North Portion
MS-3020 Commissioning of Realigned TWSR West 0 14-Dec-15 42 . ¢ Commissionimg of Rgaligned TWSR West
Section IA & IB - Fanling Highway Widening (KD-1 & KD-2)
Fanling Highway South Portion between CH6935 and CH7470
Fanling Highway Zone 1 between CH6935 and CH7130 (within SBZ2)
At-Grade Roadworks (195m)
FHW-1100 ' Site Formation, Preparation Works & Tree Transplant 65 12-Aug-13A 21-Dec-13 32 | ] Site Formation, Preparation Wolks & Treg fransplant, Site Formation, Preparation Works & Tref Transplant
- ipe Laying - atermains across Fanling Highway (total 80m for 2 shafts; -Dec- -Aug- ipe Layiflg - atermains across Fanling Highway (total 80m for:2 sha
FHW-1110* | Pipe Layi DN1200 W ins (CHC Fanling High | 80m for 2 shaft: 185 30-Dec-13 19-Aug-14 999 [ 0f| Pipe Layi DN1200 W ins (CHG Fanling Hi | 80m for 2 shaft;
FHW-1130  Road Formation for Subsegent Traffic Diversion (Approx. 100m) 90 11-Apr-14 01-Aug-14 91 """ Road Formation for Subseqent Traffic Divetsion (Approx. 100m)
FHW-1140  Noise Barrier NB70, NB6 and NB7 - Footing adjacent to SB lane (200m) 320 11-Nov-13 11-Dec-14 32 | ] Noise Barrier NB70, NB6 and NB7 - Footing afdjacent to SB lane (200m)
FHW-1150* ' Pipe Laying - DN1200 Watermains (CHC) along Fanling Highway (75m long, 4m depth) 140 13-Mar-15 01-Sep-15 644 L [ Pipe Lay|hg - DN1200 Watermains (CHC) along Fanling Highway (75m long, 4mdepth)
FHW-1160 = Permanent Road Formation, Road Drainage, Kerb and Pavement (Eastern Side) 245 22-Jul-14 22-May-15 216 ] Permanent Road Formgtion, Road Drainage, Kerl§ and Pavement (Eastern Side)
FHW-1300 ' Noise Barrier NB68 - Footing at central median (60m) 90 15-Jun-16 29-Sep-16 92 =] Noise Barrier NB68 - Footing at central median (60m)
S e A o).
FHW-1310 = Permanent Road Formation & Central Barrier (Middle Part) 180 30-Sep-16 17-May-17 212 1 ] Permanent Road Formgtion & Central
Fanling Highway Zone 2 between CH7130 and CH7290
At-Grade Roadworks (160m)
FHW-2100* ' Pipe Laying - Twin DN1400 Watermains (CHE & F) along Fanling Highway (44m long, 6m depth) 80 27-Jan-14 13-May-14 145 T Pipe Laying|r Twin DNI1#00 Watermains (CHE & F) aléng Fanling Highway [#4m long, 6m depth)
FHW-2110  Noise Barrier NB71 - Footing adjacent to SB lane (up to road pavement level) (90m) 170 11-Nov-13 14-Jun-14 58 L ] Noise Harrier NBJ7{ - Footing adjacent to SB lane (up to road pavement|level) (90m)
—_— —
FHW-2120 Permanent Road Formation & Road Drainage (Eastern Side) 163 22-Feb-14 10-Sep-14 58 = ] Permanent Road Formation & Road Drainage (Eastern Sidg)
FHW-2130*  Pipe Laying - DN1200 &DN600 Watermains (CHB & CHC) along Fanling Highway (183m long, 4m depth) 160 25-Aug-14 12-Mar-15 741 ] Pipe Layingi- DN1200 &DN600 Water mains (CHB & CHC) #long Fanling Highwal (183m long, 4m depth)
- oise Barrier - Upstand Wall adjacent to ane -Dec- -Apr- I ise Barrier - Upstand Wall adjacent to ane
FHW-2140 | Noise Barrier NB71 - Upstand Wall adj tto SBI 105 08-Dec-15 22-Apr-16 54 g — Ndise Barrier NBY1 - Upstand Wall adj tto SB|
FHW-2150 = Remaining Road Formation & Kerb (Eastern Side) 120 02-Feb-16 06-Jul-16 464 Loy ] Remaifing Rpad Formation & Kerb (Eastern Side)
FHW-2190  Footpath, DSD Access Track & Cycle Track adjacent to SB lane 108 23-Apr-16 31-Aug-16 416 g — Footpath, DSD Access Track & Cycle Track adjacent to SB lape
FHW-2200 | Noise Barrier NB67 - Mini-Piling adjacent to NB lane (28nos) 84 03-Dec-14 20-Mar-15 70 *\% Noise Barrier NB67 - Mini-Piling|adjacent to NB lanje (28ngs)
FHW-2210 ' Noise Barrier NB67 - Footing adjacent to NB lane (83m) 160 07-Feb-15 28-Aug-15 70 Noise Baffier NB67 - Footing adjacdnt to NB lane (83m)
FHW-2220 = Permanent Road Formation, Road Drainage & Kerb (Western Side) 200 13-May-15 11-Jan-16 210 Loy | Permanent Road Formation, Ropd Drajnage & Kerb (Western Side)
FHW-2300 Noise Barrier NB68 - Mini-Piling at central median (6nos) 35 15-Jun-16 26-Jul-16 147 ] _Noige Barrier NB68 - Mini-Piling at central median (6nos)
FHW-2310 Noise Barrier NB68 - Footing at central median (157m) 240 30-Sep-16 28-Jul-17 92 R ] Noise Barrier[NB68 - Footin|
FHW-2320 ' Permanent Road Formation & Central Barrier (Middle Part) 105 06-Jun-17 09-Oct-17 92 Permanent Road ||
Fanling Highway Zone 3 between CH7290 and CH7380
Box Culvert Extension - ID4 ng box structure
Box Culvert Extension - ID5 isting Box Structure
At-Grade Roadworks (90m) .
FHW-3100 ' Permanent Road Formation with 2/3 width of Permanent Road (Eastern Side) 60 23-Jan-14 10-Apr-14 91 C—— 1 Permanent Road|Formatign|with 2/3 width of Permanent Road (Eastern Side)
FHW-3110 | Filing Works 30 01-Apr-14 12-May-14 146 3 Filing Work
FHW-3120* ' Pipe Laying - Twin DN1400 Watermains (CHE & F) along Fanling Highway (90m long, 3m depth) 90 14-May-14 28-Aug-14 145 [ Pipe Lpying - Twin DN1400 Watermaing (CHE & F) along Fgpling Highway (90m long, Bm depth)
=
FHW-3120B Temporary Road Formation for the Remaining Part of Permanent Road (Eastern Side) 65 29-Aug-14 15-Nov-14 238 ! ] Temporary Road Formation for the Remaining Paft of Permanent Ropd (Eagtern Side)
FHW-3130  Noise Barrier NB71 - Mini-Piling adjacent to SB lane (40nos) 120 08-Dec-15 11-May-16 181 T T |Noise Barrier NB71 - Mini-Piling adjacent to SB lane (40nos)
FHW-3140 Noise Barrier NB71 - Footing adjacent to SB lane (130m) 249 26-Feb-16 24-Dec-16 181 = ] Noise Barrier NB71 - Footing adjacent to SH lane (130m)
—
FHW-3150*  Pipe Laying - DN600, DN1200 Watemains (CHB &CHC) along Fanling Highway (90m long, 3m depth) 249 23-Apr-16 25-Feb-17 181 [ I ] Pipe Laying - DN600, DN1200 Watermains (CHB
FHW-3160 = Permanent Road Formation, Road Drainage, Kerb and Pavement (Eastern Side) 115 17-Oct-16 09-Mar-17 265 L’E:' Permanent Road Formation, Roald Drainage, K¢
FHW-3190 | Footpath, DSD Access Track adjacent to SB lane 60 27-Feb-17 13-May-17 215 Footpath, DSD Access Tfack adjacent td
FHW-3200 ' Noise Barrier NB69 - Mini-Piling adjacent to NB lane (40nos) 120 09-Jul-15 28-Nov-15 54 > Noise Barrier NB69 - Mini-Piling adjacent to NB lane (40nos)
FHW-3210  Noise Barrier NB69 - Footing adjacent to NB lane (108m) 160 17-Sep-15 08-Apr-16 54 ] Noise Barrier NB69 - Footing adjacent to NB lane (108m)
=
FHW-3220 Permanent Road Formation, Road Drainage & Kerb (Western Side) 112 19-Jan-16 11-Jun-16 92 = ] Permanent Road:Formation, Road Drainage & Kerb (Western Side)
FHW-3300 Noise Barrier NB68 - Mini-Piling at central median (40nos) 120 15-Jun-16 05-Nov-16 142 > Noise Barrier NB68 - Mini-Piling at central median|(40nos)
FHW-3310  Noise Barrier NB68 - Footing at central median (98m) 160 28-Feb-17 11-Sep-17 54 ! ] Noise Barrier NB68 -
FHW-3320 ' Permanent Road Formation & Central Barrier (Middle Part) 60 12-Sep-17 23-Nov-17 54 Permanent
Fanling Highway Zone 4 between CH7380 and CH7470
At-Grade Roadworks (90m)
FHW-4100 ' Permanent Road Formation with 2/3 width of Permanent Road (Eastern Side) 60 11-Nov-13 22-Jan-14 91 Permanent Road Formation|with 2/3 Width of Permanent Road (Eastern Side)
FHW-4110* ' Pipe Laying - Twin DN1400 Watermains (CHE & CHF) along Fanling Highway (90m long, 3m depth) 166 27-Jan-14 23-Aug-14 149 [ Pipe Lay|ng - Twin DN1400 Watermains (CHE & CHF) along franling Highway (90m long, 3m depth)
FHW-4120 = Temporary Road Formation for the Remaining Part of Permanent Road (Eastern Side) 65 25-Aug-14 11-Nov-14 242 Temporary Road Formation for the Remaining Part of Permanent Rogd (Eastern Side)
FHW-4130 ' Noise Barrier NB71 & NB72 - Footing adjacent to SB lane (90m) 170 23-Apr-16 15-Nov-16 54 B! L] Noise Barrier NB71 & NB72 - Footing adjacent toiSB lane (90m)
—
FHW-4140*  Pipe Laying - DN600, DN1200 Watemmains (CHB & CHC) along Fanling Highway (90m long, 3m depth) 170 18-Jun-16 10-Jan-17 215 [ 1 ] Pijpe Laying - DN600, DN1200 Watermains (CHB & CHC
FHW-4150 = Permanent Road Formation, Road Drainage, Kerb and Pavement (Eastern Side) 120 03-Sep-16 27-Jan-17 294 I'H::f Permanent Road Formation, Road Drainage, Kerb an|
FHW-4160  Footpath, DSD Access Track adjacent to SB lane 60 11-Jan-17 28-Mar-17 249 B 11 Footpath, DSD Access Track adjacent to SB I¢f
FHW-4200  Permanent Road Formation, Road Drainage & Kerb (Western Side) 112 14-Dec-15 07-May-16 120 l———"—"""""" Permanent Road Forn| ation, Road Dyainage & Kerb (Western Side)
FHW-4210 ' Noise Barrier NB68A - Footing at central median (40m) 80 16-Nov-16 27-Feb-17 54 Noise Barrier NB68A - Footing at central median |
FHW-4300 Permanent Road Formation & Central Barrier (Middle Part) 60 28-Feb-17 15-May-17 677 Permanent Road Formation & Central
Miscellaneous Works for Facilitating Traffic Diversion of Fanling Highway
FHW-M-1000 Demolition of Central Barrier & Make Good of Road Pavement for further Traffic Diversion 65 13-Sep-14 29-Nov-14 58 'Hj Demolition of Central Barrier & Make Good of Road Pavement for further Traffic Diversion
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I Actual Work
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Total 2014 2015 2016 | 2017
AL Oct |Nov | Decl Jan |Feb| Mar | Apr |May| Jun | Jul | Aug |Sep | Oct |Nov | Decl Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Febl Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Novl Dec | Jan |Feb

Activity ID Activity Name | oD | Start | Finish

CWP - Under Development (Postp one Pipe Jacking)

Key Dates (Forecast)
Major Works
KD-0905 KD13: Achiev e Stage N4A - connection of Access Road Aand Sip Road Y at Entrustment Boundary CD 0 25-Sep-15 36 4D 13: Adhiev e Stage N4A- connection of Aceess Road Aand Slp Road Y at Entrustment Boundary CD
KD-1005 KD14: Achiev e Stage N4B - commissioning of Roundabout A by connecting to Slip Rd Y, Access Rd A& th 0 24-May-16 8 r=¢=KD14: Achieve Stage N4B - commissioning of Roundabout A by ¢
KD-0205 KD2: Complete Section 1B - all HyD's entrustment works in NBZ1 except for landscaping works 0 09-Jan-18 234

Major Milestones and Events
MS-3000 Implement TTA for shifting existing TWSR East to the completed widened Fanling Highway SB North Portit 2 11-Sep-14 12-Sep-14 7 J Implement TTA for shifting existing TWSR East to the completed widened Fanling Highway SB North Portion
Stage N4A & N4B - Realignment of Tai Wo Service Road East (KD-13 & KD-14)
TWSRE Zone 1 between CH100 and CH270
Box Culvert Extension - BC02

TWSRE-1000  Flow Diversion of Existing Stream 4 27-Jan-14 30-Jan-14 95 Flow Diversion of Existing Stream
TWSRE-1010  Excavation, Sub-base and Blinding 5 07-Feb-14 12-Feb-14 95 Excavation, Sub-base and Blinding
TWSRE-1020 Bay 1 - Base Slab 14 10-Feb-14 25-Feb-14 95 Bay 1 - Base Slab
TWSRE-1030 Bay 2 - Base Slab 14 18-Feb-14 05-Mar-14 95 Bay 2 - Base Slab
TWSRE-1040  Bay 1 - Wall and Top Slab 22 26-Feb-14 22-Mar-14 102 _Bay.1-WallandTop Slab..
TWSRE-1050 Bay 2 - Wall and Top Slab 22 06-Mar-14 31-Mar-14 95 _Bay2 - Wall and Top Slah
At-Grade Roadworks
TWSRE-1100 | Installation of Mini-Pile for PC01 & PC02 (22nos) 66 27-Jan-15 24-Apr-15 24 Installation of Mini-Pile for PC01 & PC02 (22nos)
TWSRE-1110  Noise Barrier NB3 - PC01 & PC02 Construction 55 25-Apr-15 02-Jul-15 24 - Noise Barrier NB3 - PC01 & PC02 Construction
TWSRE-1130  Retaining Wall Construction for FL/RW5 55 03-Jul-15 04-Sep-15 24 ' - Retaihing Wall Construction for FL/RW5
TWSRE-1120  Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (96m) 166 23-Jul-15 15-Feb-16 7 T - ] Noise Barrier NB3 _Foating adjacent ta Realigned.TWSR East (96m)
TWSRE-1160  Road Formation, Road Drainage, Kerb, Planter and Pavement (Incl. FL/F8A, FL/F9) 190 25-Sep-15 24-May-16 7 I" _i Road Formation, Road Drainége, Kerb, Planter and Pavement (|

TWSRE Zone 2 between CH270 and CH380
At-Grade Roadworks

TWSRE-2010  Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (96m) 166 22-Dec-14 22-Jul-15 7 L ] . Noise|Ratriet N3 - Epating adjacent to Realigned TW SR East (96m]
TWSRE-2020* | Pipe laying - DN600, DN1400 & DN1200 Watermains (CHB, CHK & CHC) along Realigned TWSR East 172 20-Mar-15 17-Oct-15 89
TWSRE-2020 | Retaining Wall Construction for FLIRW6 55 05-Sep-15 11-Nov-15 69 ’;;E Retaining Wall Construction for FL/RWS_
TWSRE-2030 Road Formation, Road Drainage, Kerb, Planter and Pavement 90 12-Nov-15 05-Mar-16 69 Road Formatié}n, Rpad Drainage, Kerb, Planter gnd Pavement
TWSRE-2050  Erection of Scaffolding for Demolition Works 60 16-Jun-16 25-Aug-16 3 ; rectioh of Scaffolding for Demolition WorK
TWSRE-2040  Completion of New Vehicular Bridge by Other Contractor 0 25-Aug-16 | 3 Complgtion of New Vehicular Bridge by Ot
TWSRE-2060 Demolition of Existing Vehicular Bridge 40 26-Aug-16 14-Oct-16 3 ; _Demolition of Existing Vehicular|
TWSRE-2070  Commissioning of Realigned TWSR East 0 15-Oct-16 3 Commissioning of Realigned )
TWSRE Zone 3 between CH380 and CH456
At-Grade Roadworks
TWSRE-3010 | Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (62m) 83 13-Sep-14 20-Dec-14 | 7 ’;_Noseaamemaa,._sommgadjammmReaugned.TWSR.Easuazn ..........................
TWSRE-3020* | Pipe Laying - DN600 & DN1200 Watermains (CHB & CHC) along Realigned TWSR East 53 19-Jan-15 27-Mar-15 75 _________________ :
TWSRE-3030 Road Formation, Road Drainage, Kerb, Planter and Pavement (Incl. FL/F10) 90 28-Mar-15 20-Jul-15 254 - Road Formation| Road Drainage, Kerb, Planter and Pavement (Incl. FL/F 10)
Roundabout A, Slip Road and Access Road
TWSRE-4000 Site Formation, Preparation Works & Tree Transplant 65 23-Dec-13 18-Mar-14 172 ;_gmf_o[mﬁoﬁg@pmmmyyﬂm&&j tee. Transplant .
TWSRE-4050* | Pipe laying - DN600, DN1200 & DN2300 Watermains (CHB, CHC & CHJ) along Access Road A & Round 1M 13-Sep-14 26-Jan-15 75 :
TWSRE-4010  Implementation of TTA - Scheme S1 (Shifting Ext. TWSR East to Fanling Highway S/B) 0 13-Sep-14 28 e fTTA - Scheme S1(Shifting B. TWSR East fo Faniing HighwayS®) |
TWSRE-4020 | Slip Road Y (CH260-CH404) - Road Formation, Road Drainage, Kerb, Planter and Pavement 180 13-Sep-14 28-Apr-15 28 | Slip Road Y (CH260-C H404) - Road Formation, Road Drainage, Kerb, Planter and Pavement
TWSRE-4030 | Noise Barrier NB74 - Footing adjacent to Realigned TWSR East (72m) 166 12-Dec-14 13-Jul-15 32 ! ] Noise Batrier NBJ
TWSRE-4040 | Slip Road Y (CH100-CH230) - Road Formation, Road Drainage, Kerb, Planter and Pavement 150 21-Mar-15 21-Sep-15 32 l'" '_rﬁpRoadY(CHwo-(:Hz:}())-ﬁoad Formation, Road Draihage, Kerb, Planter and Pavgment
TWSRE-4060  Access Road A- Road Formation, Road Drainage, Kerb, Planter and Pavement 125 29-Apr-15 25-Sep-15 28 ha! I Access Road A- Road Formation, Road Drainage, Kerb, Planter and Pavement |
TWSRE-4070 Roundabout A - Road Formation, Road Drainage, Kerb, Planter and Pavement 120 22-Sep-15 22-Feb-16 80 f Roundabout A - Road Formation, Road Drainage, Kerb, Planter and Pavement
Remaining Works for Noise Barrier along realigned TWSR East
TWSRE-NB-110 | Installation of Steelwork & Transparent Panel - Noise Barrier NB74 (90m) 35 23-Feb-16 07-Apr-16 537 Installation of Steelwork & Transparent Panel - Noise Barrier NB74 (90m)
TWSRE-NB-120  Installation of Steelwork & Transparent Panel - Noise Barrier NB3 (254m) 65 15-Oct-16 31-Dec-16 316 =1 |nstallation d
B Acual Work CEDD Contract No. CV/2012/09 Date Revision SLChecked Approved
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[Acity T Acy Name D Tart T ota] T 2014 T 2075 T 2076
‘ ‘ ‘ ‘ Flat ™ 2ug Sep Oct Nov Dec | Jan Feb Mar Apr May Jun Jul Aug Sep. oct Nov Dec | Jan Feb Mar Apr May Jun Jul Aug Sep oct Nov| Dec | Jan Feb) Mar Apr
CWP - Under Development (Postpone Pipe Jacking)
Key Dates (Forecast)
Major Works
KD-0505 KD7: Achieve Stage 1A - complete Realigned Tai Wo Service Road West 0 12-Dec-15 | 35 @=D7: Achieve Stage 1A - complete Realigned Tai Wo Service Rod]
Major Milestones and Events
MS-2020 Implement TTA for shifting Fanling Highway NB South Portion (CH§960-7380) & TWSR West eastward 2 01-Dec-14 02Dec-14 | 58 0 implement TTAfor shifting Fanling Highway NB South Portion (CH6960-7380) & TWSR West eastward
MS-2040 Implement TTA for shifting the diverted TWSR West to the original alignment 2 09-Juk15 10-Ju-15 | 54 U implement TTA for shifting the diverted TWSR West o the original alignmeft
Section Il - Remainder of the Works (KD-3)
WSD Works
DN2200 Water Mains (CHF)
WF-1000 Pipe Laying - CHF 0 - 112 (DN2200) near ext. TWSR West 45 22-Apr-14 16-Jun-14 155 ’1; Pipe Laying - CHF 0 - 112 (DN2200) near ext. TWSR West
WF-2000 Pressure Test for CHF 14 17-Jun-14 03-Ju-14 155 l% Pressure Test for CHF
WF-2010 Cleaning, Sterilization & CCTV Inspection for CHF 18 04-Juk14 24-Ju-14 | 155 Cleaning, Sterilzation & CCTV Inspection for CHF
WF-2020 Water Sampling 7 25-Juk14 01-Aug-14 | 155 Water Samgling
WF-2030 Connection to Existing Mains 1 02-Aug-14 02-Aug-14 | 155 _Connection to Existing Mains
Stage 1A - Realignment of Tai Wo Service Road West (KD-7)
TWSRW Zone 1 betweeen CH100 and CH155

At-Grade Roadworks
TWSRW-1100 | Tree Survey, Tree Feling and Transplanting 75 07-0ct-13 06-Jan-14 | 41 Tree Survey, Tree Feling and Transplanting
TWSRW-1110 _ Site Clearance 6 07-Jan-14 13-Jan-14 | 41 ’:% Site Clearance
TWSRW-1120 _ Initial Survey 6 14-Jan-14 20-Jan-14 | 41 l% Initial Survey
TWSRW-1130  Noise Barrier NB4 - Footing adjacent to Realigned TWSR West (48m) 83 21-Jan-14 10-May-14 | 41 ] - Noise Barrier NB4 - Eooting adjacent to Realigned TWSR West (48m)

TWSRW-1140 | Laying of Southern Trunk Sewer (West) 50 12-May-14 10-Juk-14 142 - E—————J | aying of Sputhern Trunk Sewer (West)

TWSRW-1150 _ Installation of Cable Ducts for Utiities Diversion Works 65 30-Aug-14 17-Nov-14 | 142 Installatiorl. of Cable Ducs for Utilfies Diversion Works

TWSRW-1160  Road Formation, Road Drainage, Kerb, Planter & Pavement 65 25-0ct-14 12-Jan-15 | 142 ———— _ Road Farmatian. Road Drainage, Kerb, Planter & Pavement
TWSRW Zone 2 betweeen CH155 and CH280

At-Grade Roadworks

TWSRW-2100 | Noise Barrier NB4 - Footing adjacent to Realigned TWSR West (60m) 166 12-May-14 26-Nov-14 | 41 L | NB4 - Footing adjacent to Realigned TWSR West (60m)

TWSRW-2110 | Mass Concrete Wall (FLURW3) 35 27-Now-14 09-Jan-15 Pl *;% Mass Concrete Wall (FL/RW3)

TWSRW-2120 _ Installation of Cable Ducts for Utities Diversion Works 155 10-Jan-15 250u15 | 41 L ] Instaliation of Cable Dugts for Utities. Diversion Warks. - .

TWSRW-2130  Road Formation, Road Drainage, Kerb, Planter and Pavement 155 11-Mar-15 16-Sep-15 99 e’ Road Formation, Road Drainage, Kerb, Planter and Pavement
TWSRW Zone 3 betweeen CH280 and CH315

At-Grade Roadworks

TWSRW-3100 | Noise Barrier NB1a - Footing adjacent Realigned TWSR West (31m) 83 27-Nov-14 13-Mar-15 | 103 I . Noise Bacier NB1a - Epating.adjaceot Realigned TWSR West (31m)

TWSRW-3110 _ Installation of Cable Ducts for Utiities Diversion Works 45 14-Mar-15 11-May-15 | 103 ™ Instaliation. of Chble Duts for Ufiities Diversion Works.

TWSRW-3120 | Road Formation, Road Drainage, Kerb, Planter and Pavement 60 12-May-15 23-0u15 | 146 s ] Road Formation, Road Drainage, Kerb, Planter and Pavement
TWSRW Zone 4 betweeen CH315 and CH376

Construction of Bridge E
TWSRW-4000.  CLP Overhead 11KV Cable Diversion at Area B 10 07-Oct-13 22.Feb-14 | 28 ] CLP Overhead 11KV Ciable Diversion at Area B
TWSRW-4000  Implementation of TTA- Scheme W2 0 29-0ct-13 65 ientation of TTA - Scheme W2
TWSRW-4000A CLP Undergound 11KV Cable Diversion atArea A 28 29-Oct-13 29-Nov-13 65 l—:? CLP Undergound 11KV Cable Diverfion at Area A
TWSRW-4010B Pre-Driling for E2 15 23-Nov-13 10-Dec-13 65 Pre-Driling for E2
TWSRW-40208 Plant Moblization for Piing Works for E2 18 11-Dec-13 03-Jan-14 65 Plant. faf Pling Works for E2
TWSRW-4030B Bored Pile Works for E2 60 24-Feb-14 10-May-14 28 Bored Pile Worls for E2
TWSRW-4010A Pre-Drilling for E1 15 24-Feb-14 12-Mar-14 87 ’%ﬁm fol
TWSRW-4020A Plant Moblization for Piing Works for E1 18 13-Mar-14 02-Apr-14 87 - Plan Mablizatjon for. Piing. Works for E1
TWSRW-4040B Pile Test for E2 14 12-May-14 27-May-14 | 120 Pile Tist for E2
TWSRW-40508 Pile Cap for E2 30 28-May-14 03-Ju-14 | 120 Cap.

TWSRW-4030A Bored Pile Works for E1 60 19-Jun-14 28-Aug-14 | 28 Bored Pile Works for £1

TWSRW-4040A Pile Test for E1 14 29-Aug-14 15-Sep-14 | 28 %%1

TWSRW-4050A Pile Cap for E1 30 16-Sep-14 22.0ct-14 28 ] Pike Cap for E1

TWSRW-4070B Cast In-situ Abutment 70 23-0ct-14 15-Jan-15 | 28 L Cast In-situ Abutment

TWSRW-4060 | Erection of Scaffold Support System for Segment Erection (Work in dry season) 42 01-Nov-14 19-Dec-14 24 ;g Erection of Scaffold Support Systen for Segment Erection (Work in dry season)
TWSRW-4070A Install Precast Segments on Scaffold Support System 24 20-Dec-14 20-Jan-15 24 Install Precast Segrents on Scaffold Support System

TWSRW-4080  Permanent Prestressing 12 21-Jan-15 03-Feb-15 24 ha Permanent Plestressing

TWSRW-4090A Remove Scaffold System 18 04-Feb-15 03-Mar-15 24 Remove Scaffold System

TWSRW-4090B Cast In-situ Stitch Joint 45 04-Mar-15 29-Apr-15 35 Cast In-situ Stitch Joift

At-Grade Roadworks .-

TWSRW-4100 | Cast Parapet, Erection of Noise Barrier, Lay Surfacing and Road Furniture for Footpath and Carriageway = 120 30-Apr-15 21-Sep-15 | 35 1_Cast Parapet, Erection of Noise Barrier| Lay Surfacing and Road Furniture for Footpath and Carriagewd]
TWSRW Zone 5 betweeen CH376 and CH520

Construction of Retaining Structures
TWSRW-5000 | Implementation of TTA - Scheme W2 0 29-Oct-13 27 4 Implementation of TTA- Scheme W2
TWSRW-5010  Construction of Bored Pile Wall (22 no. Pies) and Capping Beam 330 29-0ct-13 10-Dec-14 27 ( e of Bored Pile Wall (22 no. Pies) and Capping Beam
TWSRW-5020 | Liaisoning period for removal of grave at Portion FH8 45 27-Jan-14 26-Mar-14 | 103 1;1 Liaisonipg period for removal of grave at Portion FH8 :

TWSRW-5030  Construction of Bored Pile Wall at Portion FH8 100 27-Mar-14 30-Ju-14 | 138 e of Bated.Pie \Wall at Partion FHE

TWSRW-5040  Construction of Mass Concrete Wall (FLIRW4) 20 11-Dec-14 06-Jan-15 67 *E%co‘nsmcnon of Mass Condfete Wall (FLIRW4)

TWSRW-5060  Excavation for Lagging Wal Construction 30 11-Dec-14 17-Jan-15 | 27 -~ Excavation for Lagging Wal C:

TWSRW-5050  Slope Work incl. 53 nos. Soil Nail for 3SW-C/C898 & 3SW-D/C29 % 07-Jan-15 04-May-15 67 = 1. Siope Wark ind. 53 nos. Soil Nail fdr 3SW-C/C898 & 3SW-D/C29
TWSRW-5070  Lagging Wall Construction 120 19-Jan-15 22015 27 = ] Lagging W3l C:

At-Grade Roadworks —
TWSRW-5110  Road Formation, Road Drainage, Kerb, Planter and Pavement 145 23-Jun-15 12Dec15 | 27 i ] Road Formation, Road Drainage, Kerb, Planter and Pavement
TWSRW-5100  Noise Barrier NB2 - Footing adjacent to Realigned TWSR West (66m) 80 23-Jun-15 24-Sep-15 | 32 e’ ] | Noise Barrier NB2 - Footing adjacent fo Realigned TWSR West (66m)

TWSRW Zone 6 betweeen CH520 and CH530

Box Culvert Extension - BCO1
TWSRW-6000  Flow Diversion of Existing Stream 4 27-Jan-14 30-Jan-14 | 0 !LF'C'W Diversion of Existing Stream
TWSRW-6010  Excavation and Sub-base 5 07-Feb-14 12Feb-14 | 0 Excavation and Sub-base
TWSRW-6020  Bay 1 - Base Slab 14 10-Feb-14 25Feb-14 | 0 Bay 1 - Base Siab
TWSRW-6030  Bay 2 - Base Slab 14 18-Feb-14 05Mar-14 | 0 Bay 2 - Base Skl
TWSRW-6040  Bay 1 - Walland Top Slab 22 26-Feb-14 22Mar-14 | 88 _Bay 1- WallandTp Slah
TWSRW-6050  Bay 2 - Walland Top Slab 22 06-Mar-14 31-Mar-14 | 0 Bay4 - WalandTap Slah

Construction of Retaining Structures
TWSRW-6057 _ Preparation works for implementation of TTA Scheme W4 20 01-Apr-14 20-Apr-14 | 190 L Preparation works for implementation of TTA Schefne W4
TWSRW-6059 | Implement TTA Scheme W4 to divert existing TWSRW for laying of DN2200 water main 0 21-Apr-14 190 £ Implement TTA Scheme W4 to divert existing W SRW for laying of DN2200 water main
TWSRW-6055 | Diversion of DN2200 water mains complete 0 02-Aug-14 188 iversion of DN2200 water mains complete
TWSRW-6060  Construction of Retaining Wall (FLIRW2) 40 04-Aug-14 19-Sep-14 | 155 Construction of Retaining Wall (FL/RW2)

At-Grade Roadworks
TWSRW-6100 _ Installation of Cable Ducts for Utiities Diversion Works 45 20-Sep-14 13-Nov-14 | 155 Installation. 4f Cable Ducts for. Utiities Diversian \ilod
TWSRW-6110 | Road Formation, Road Drainage, Kerb, Planter and Pavement 45 28-Oct-14 18-Dec-14 155 L’;El Road Formation, Road Drainage, Kerb, Planter and Pavement

TWSRW Zone 7 betweeen CH530 and CH640

Construction of Retaining Structures
TWSRW-7000 | Implementation of TTA - Scheme W2 0 29-Oct-13 154 4_Implementation of TTA - Scheme W2
TWSRW-7010 _ Slope Cutting and Drainage Channel 80 29-0ct-13 08-Feb-14 | 154 & ] Siope Cutting and Drainage Channel
TWSRW-7020 | Installation of Soil Nail (129 nos) 70 10-Feb-14 08-May-14 | 154 ’;1;’ Installation of Soil Nail (129 nos)

TWSRW-7030 | Construction of Retaining Wall (FLIRW2) % 09-May-14 23-Aug-14 | 154 ] c ion of Retaining Wall{ FURW2)
At-Grade Roadworks [.
TWSRW-7100 | Implementation of TTA - Scheme W3 0 25-Aug-14 154 Implementation of TTA- Scheme W3
TWSRW-7110 _ Filing Works Behind FL/RW2 25 25-Aug-14 23-Sep-14 154 ’:% Filing Works Béhind FLUIRW2
TWSRW-7120 _ Installation of Cable Ducts for Utiities Diversion Works 130 24-Sep-14 06-Mar-15 | 154 1| Instaliation.of Cable Ducts far Uitiities Diversion Warls.
TWSRW-7140  Road Formation, Road Drainage, Kerb, Planter and Pavement 130 12-Nov-14 27-Apr-15 | 217 = ] Road Formation, Road Drainage, Kerb, Planter and Pavement
TWSRW Zone 8 betweeen CH640 and CH695
Kiu Tau Footbridge Reprovision (West)
TWSRW-8000  Pre-Drilling Works for Socket H-Pile 7 30-Juk-14 06-Aug-14 | 74 E Pre-Driling Works for Socket H-Pile
TWSRW-8010 _ Installation of Socket H-Pie for Proposed Kiu Tau Footbridge 75 07-Aug-14 05Nov-14 74 ] Installation of Scket H-Pile for Proposed Kiu Tau Footbridge
TWSRW-8020  Construction of Pile Cap and Abutment % 06-Nov-14 28-Feb-15 74 ! ] of Pile Cap and Abutment
TWSRW-8030 _ Steel Truss Instaliation at TWSR West 14 02-Mar-15 17-Mar-15 | 768 I steel Truss Installation at TWSR West

At-Grade Roadworks
TWSRW-8100 _ Fill Replacement Works 20 02-Mar-15 24-Mar-15 | 74 Fil Works
TWSRW-8110 _ Installation of Cable Ducts for Utiities Diversion Works 65 25-Mar-15 15-Jun-15 | 74 g ] _jostallation.of Gable Duts foc Utiities D
TWSRW-8120 Road Formation, Road Drainage, Kerb, Planter and Pavement 65 22-May-15 08-Aug-15 | 132 S 1 Road Formation, Rodd Drainage, Kerb, Planter and Pavement

Remainder of the Works
TWSRW-9000  Utiities Connection Works at Ext. TWSR West 18 27-Juk15 14-Dec15 | 41 1 ] Utities Connection Works at Ext. TWSR West
Remaining Works for Noise Barrier along realigned TWSR West

TWSRW-NB-110 Installation of Steelwork & Transparent Panel - Noise Barrier NB4 (105m) 60 19-Dec-14 09-Mar-15 | 155 I Installation of Steelwork & Transparent Panel - Noise Barrier NB4 (105m)

TWSRW-NB-120 Installation of Steelwork & Transparent Panel - Noise Barrier NB1a (31m) 20 14-Mar-15 10-Apr-15 | 151 e ] Installation. of Steelwatk & Transpateot Paoel -.Naise Bartier.NB1a (31m)

TWSRW-NB-130 Instalation of Steelwork & Transparent Panel - Noise Barrier NB1b (54m) 20 29-Aug-15 21-Sep-15 | 35 ) [ Installation of Steetwork & Transparent Panel - Noise Barrier NB1b (54m)

TWSRW-NB-140 Installation of Steelwork & Transparent Panel - Noise Barrier NB2 (77m) 60 25-Sep-15 07-Dec-15 | 32 Installation of Steework & Panel - Noise Barrier NB2 (]

B Actual Work CEDD Contract No. CV/2012/09 Date Revision Checked [Approved
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