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Activity ID I Activity Name
O 040 to 58380
Other Works

V0189 - Irrigation System in Zone 1 and Zone 2

V0189 - Irrigation System in Zone 1 and Zone 2

1S0120 Irrigation system installation in Zone 1

Establishment Works

Establishment Works

Z1EW1000 Establishmentwork Zonel

General
DRM Proposal

DRM Proposal

ADVZ20300 TWSR-W lane 2 construction

Noise Barrier Along Fanling Highway N/B
NB43A (Ch.5880-6060)-FH N/B Side

Noise Barrier Works

NBO03340 Relocate Bus Shelter installation - VO86

Underground Utility Works

Underground Utility Works

uu0110 Towngas ductlaying and associated work before
backfillin Zone 1 & 2
uu0130 TTA, ductlaying and Road reinstatement by

Towngas in Zone 1 & 2 (if required)

Bridge Construction
New Tai Hang Footbridge

General

THBF0655 Tai Hang Footbridge Complete

TWSR-East FL Highway S/B Side Section

THBF0640 Finishes Work
THBF0645 Bridge Structure complete (THFB-TWSR-E side)
THBFO0800 ABWF work

Lift at TWSR-W Side
L1800 THFB Completion Date

Lift at FLHY S/B

L1400 Roof cover for RC Platform
L1430 EMSD inspection & approval
L1440 E&M and Finishes work
L1460 Liftavailable - NF78

L1490 THFB Completion Date

New Tai Wo Footbridge

General

TWFB1110 Tai Wo Footbridge Complete

Crossing Fanling Highway Section

TWFB1460 Finishes Work
TWFB1470 Bridge Structure complete (TWFB-Cross fanling
highway)
Lift at TWSR-W Side
L1760 EMSD inspection & approval
L1770 E&M and Finishes work
L1790 Liftavailable - NF116-Lift 1
L1810 New Tai Wo footbridge completion

Signalized Junction
New Tai Hang Footbridge

TWSR-West/ FL Highway N/B Side Section

THBF0630 Installation of Trafic Signal Poles at TWSR-W N/B
(Tai hang Junction)

THBF0650 Ducting & Cable Draw Installation (Tai hang
Junction)

THBF0660 Installation of Trafic Signal Poles at TWSR-W S/B
(Tai hang Junction)

THBF0670 E-prom ordering by EMSD (Tai hang Junction)

THBF0680 Ducting & cable draw inspection by EMSD (Tai
hang Junction)

THBF0690 Ducting & cable draw rectification (Tai hang
Junction)

THBF0692 PCCW cable installation & connection (Tai hang
Junction)

THBF0694 EMSD cable & equipmentinstallation (Tai hang
Junction)

TWSR-West Construction
Drainage & Road Works

Ch 5880-6740
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30

365
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0
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0

0
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20-Nov-19*

11-Jun-19 A

27-Dec-19

16-Dec-19*

20-Apr-18A

31-Dec-19

25-Sep-19 A

25-Sep-19 A

25-Sep-19 A
21-Oct-19A

02-Dec-19

06-Apr-19A

31-Oct-19A

23-Apr-19A

18-Jan-20
08-May-19 A
21-Dec-19
20-Nov-18 A
15-Jan-20
22-Jan-20
14-Feb-20

14-Feb-20

[ Finish

24-Dec-19

09-Jun-20

03-Feb-20

30-Dec-19

30-Dec-19

28-Apr-20

31-Dec-19

31-Dec-19
31-Dec-19

31-Dec-19

31-Dec-19
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14-Jan-20
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30-Nov-19
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17-Jan-20
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09-Mar-20
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Activity ID Activity Name Dur.%| Rem.Duration| Original [ Start Finish Total
Complete Duration Float 2019 2020
[ Nov [ Dec Jan Feb
RDZ20140 72 (CH5880-6930) : New TWSR- West Road 0% 0 0 03-Feb-20 222 ! ! 03-Feb-20 | 22 (CHS
works (2 lanes) complete D Y I
RDZ20170 72 :New TWSR-Westroad Works (ane 2) 0% 30 30 27-Dec-19 03-Feb-20 222 } } [ 1
Other Works 3 3
TCSS Works 3 3
Civil Provision for TCSS Works 3 3
TCSS2140 M10 for CCTV 0% 14 14 31-Dec-19 16-Jan-20 235 [T = |
TCSS2180 Pillar box, isolator & associated ductwork - PL204 0% 16 16 20-Nov-19 07-Dec-19 26 [ [ R
rG0&Gss L e
TCSS2190 Pillar box, isolator & associated ductwork - PL205 0% 16 16 20-Nov-19 07-Dec-19 266 | | —
forgs4g&mM0 T T N
TCSS2200 Pillar box, isolator & associated ductwork - PL206 0% 16 16 20-Nov-19 07-Dec-19 266 | [
for G32 ! !
TCSS2270 Civil Provision for TCSS works available (Zone 2) 0% 0 0 07-Dec-19 266 | . 07-Dec-19 @ Civil Provision for TCSS works avaifable (Zone 2)
V0184 - Irrigation System in SA328 and SA329 3 3
VO184 - Irrigation System in SA328 and SA329 | |
1S0140 Irrigation system installation in SA328 and SA329 34.69% 32 49 04-Sep-19 A 28-Dec-19 250 e |
V0189 - Irrigation System in Zone 1 and Zone 2 f f
V0189 - Irrigation System in Zone 1 and Zone 2 ! !
1S0130 Irrigation system installation in Zone 2 4.08% 47 49 04-Sep-19 A 16-Jan-20 235 _ ]
Landscape Softwork ! !
Landscape Works 3 3
Z2.LW.1000 Landscape softwork Zone2 0% 47 32 25-Sep-19 A 16-Jan-20 235 T
Establishment Works ! !
Establishment Works ! !
Z2.EW1000 Establishmentwork Zone2 4.66% 348 365 02-Nov-19 A 01-Nov-20 o | S S
Pai Lau in Tai Hang (VO126) 3 3
Pai Lau in Tai Hang (VO126) ! !
Pai Lau in Tai Hang (VO126) ! !
Pai Lau in Tai Hang (VO126) ! !
PLO1050 Pai Lau Superstructure 84.62% 10 65 | 07-Oct19A 30-Nov-19 2 O @
PL01080 Material Order & delivery on site 0% 45 45 20-Nov-19 14-Jan-20 196 | . i —————————] I
PL01090 Finishes works 0% 4 4 15-Jan-20 04-Mar-20 96 [ o ——
South Buffer Zone 1 (SBZ1) (within Zone 2)(Ch.6740 to 6930) : :
Bridge Construction 3 3
Kau Lung Hang Vehicular Bridge | |
KLH Bridge - West Ramp ! !
KLH.1290 WestRamp - Planting 0% 34 34 20-Nov-19* 31-Dec-19 248 | OO N
KLH Bridge - Deck 1 : :
KLH.3430 Deck 1 - Planting 0% 34 34 20-Nov-19 31-Dec-19 8 [0 I —— T
KLH Bridge - Deck 3 : :
KLH.3500 Deck 3 - Planting 0% 34 34 20-Nov-19 31-Dec-19 248 ! [ ]
KLH Bridge - East Ramp ! !
KLH.3590 EastRamp - Planting 0% 34 34 20-Nov-19 31-Dec-19 248 | Vo — — T
KLH Bridge - Staircase S1 | |
Z2.KLH.1500 S1 - Roof steel frame installation 75.61% 10 41 11-Sep-19 A 30-Nov-19 242 |
Z2KLH.1750 S1 - Corrugated steel roof 0% 18 18 02-Dec-19 21-Dec-19 22 | s |
Z2KLH.1760 S1 - Handrail 0% 12 12 23-Dec-19 08-Jan-20 22 [0 T =0 |
Z2.KLH1770 S1 - Lighting & finishes works 0% 12 12 23-Dec-19 08-Jan-20 242 | o L 00 |
Bridge Road Work ! !
Z2KLH.2040 Landscape work of KLHVB 71.95% 46 164 23-Apr-19A 15-Jan-20 23 0 |
Signalized Junction : 3
Kau Lung Hang Vehicular Bridge ! !
KLH Bridge - West Ramp 3 3
Z2KLH.1032 Installation of Trafic Signal Poles at TWSR-W N/B 0% 34 21 14-Nov-19 A 31-Dec-19 221 | L [ N
KHVB) o e
Z2.KLH.1082 Ducting & cable draw rectification (KLHVB) 0% 22 12 19-Oct-19A 14-Dec-19 248 NN
Z2.KLH.1092 PCCW cable installation & connection (KLHVB) 0% 6 6 02-Jan-20 08-Jan-20 236 | . o = |
Z2KLH 1102 EMSD cable & equipmentinstallation (KLHVB) 0% 21 21 02-Jan-20 28-Jan-20 2 I s |
Z2.KLH 1112 Trafic Signal hstalation complek (KLH VB) 0% 0 0 28-Jan-20 2t [0 28-Jan-20 4 [TraficSignal
North Buffer Zone 2 (NBZ2) (within Zone 4) (Ch. 7925 to 8100) 3 3
Bridge Construction : :
New Ho Ka Yuen Footbridge : :
TWSR-West/ FL Highway N/B Side Section 1 1
HKY1520 VO11 - slope improvement work 0% 45 45 20-Nov-19 14-Jan-20 237 o 73 7777777777 [ 777777777777777777777777777777 T
ZONE 4 (Ch. 7925 to 8700) 3 3
Bridge Construction 3 3
New Wo Hop Shek Pedstrian & Cycle Bridge ! 3
General : :
WHS1110 Wo Hop Shek Bridge Complete 0% 0 0 31-Dec-19 248 31-Dec-19 4 Wo Hop Shek Bridge Complete
TWSR-West/ FL Highway N/B Side Section 1 1
WHS1420 Ramp Finishes Work 91.37% 34| 394 | 13-Ju-18A 31-Dec-19 28 I T
WHS1430 Bridge Structure complete (WHS-TWSR-W side) 0% 0 0 31-Dec-19 28 | 31-Dec-19 @ Bridge Structure conplete (WHS|
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Activity ID Activity Name Dur.%| Rem.Duration| Original [ Start Finish Total
Complete Duration Float 2019 2020
[ Nov [ Dec Jan Feb
V0152 - Additional Retaining Wall in Zone 4 Near at Grade Cycle Track and Footpath at WHS Bridge 3 3
Cycle Track ! !
WHS1560 Retaining Wall construction 0% 34 24 14-Nov-19 A 31-Dec-19 101 | - : ]
WHS1570 Concrete Footing for railing 0% 10 10 02-Jan-20 13-Jan-20 o0 [ == |
WHS1580 Concrete Footing for Expressway boundary fence 0% 10 10 14-Jan-20 24-Jan-20 01 | T T T mmm |
WHS1590 300 U-channel 0% 12 12 28-Jan-20 10-Feb-20 149 [ Voo N e D
WHS1600 backll 0% 3 3 11-Feb-20 13-Feb-20 149 [ . A o
WHS1610 Cycle Track sub-bas e & wearing course 0% 6 6 14-Feb-20 20-Feb-20 wo [ v —_
Footpath : :
WHS2150 Concrete Footing for railing 0% 15 15 28-Jan-20 13-Feb-20 o0 [
WHS2160 Concrete Footing for Expressway boundary fence 0% 15 15 14-Feb-20 02-Mar-20 01 | T N —_
TWSR-West Construction : :
Drainage & Road Works 1 1
TWSR-West/ FL Highway N/B Side Section : :
RDZ41180 TWSR -W Road Works rectification 0% 18 18 20-Nov-19 10-Dec-19 24 [0 (s SRR
Other Works 3 3
TCSS Works | |
TCSS Pre-Construction Works ! !
TCSS0180 Sign Gantry Factory production - FVMS1 (Deleted) 0% 0 0 20-Nov-19 20-Nov-19 2 | 0 A
Civil Provision for TCSS Works ‘ ‘
TCSS2150 M12 for CCTV 0% 14 14 02-Jan-20* 17-Jan-20 24 [0 e |
TCSS2160 P51 for VSLS 0% 14 14 02-Dec-19* 17-Dec-19 1.8 | o e
TCSS2170 P52 for VSLS 0% 14 14 02-Dec-19* 17-Dec-19 168 | Voo == |
TCSS2210 Pillar box, isolator & associated ductwork - PL207 0% 30 30 18-Dec-19* 24-3an-20 188 | [ T O |
for G34 & G35 e me——
TCSS2230 Pillar box, isolator & associated ductwork - PL251 0% 30 30 28-Jan-20 02-Mar-20 168 [
for G51 : :
DS50 : :
TCSS1850 Sign Gantry Erection - DS50 (Z4) (Deleted by 0% 0 0 20-Nov-19 20-Nov-19 282 ! !
Verbal instuction , VO ispendng) ! !
TCSS Hub Room 3 3
TCSS1920 TCSS Hub Room BS provision 24.44% 34 45 29-Oct-19A 31-Dec-19 248 . ]
V0190 - Irrigation System near Ho Ka Yuen Footbridge ! !
VO190 - Irrigation System near Ho Ka Yuen Footbridge ! !
1S160 Irrigation system installation near Ho Ka Yuen 73.91% 6 23 04-Sep-19 A 26-Nov-19 276 | e ‘F 7777777777777777777777777777777777777777777
Footbridge | |
Landscape Softwork | |
Landscape Works ! !
Z4.LW.1000 Landscape softwork Zone4 73.91% 6 23 04-Sep-19 A 26-Nov-19 27 DI O
Establishment Works : !
Establishment Works 3 3
Z3EW1000 Establishmentwork Zone4 13.15% 317, 365 | 02-Oct-19A 01-0ct-20 0 |
VO Relocation of Traffic Sign at Pak Wo Road & Jockey Club Road 1 1
VO Relocation of Traffic Sign at Pak Wo Road & Jockey Club Road : :
TS01030 TTA submission & approval 0% 40 34 02-Sep-19 A 08-Jan-20 2 D] |
TS01040 TTA 0% 2 2 09-Jan-20 10-Jan-20 125 [ o L 0 |
TS01050 Sheet piling & excavation 0% 18 18 11-Jan-20 03-Feb-20 125 [ Voo o (e
TS01060 Footing (FLO2,ADS52) 0% 45 45 04-Feb-20 26-Mar-20 125 [ . . [E——
TS1160 XP application period - Jockey Club Road 62.04% 41| 108 | 08-Aug-19A | 30-Dec-19 64 S |
TS1180 ™ 0% 2 2 31-Dec-19 02-Jan-20 w2 [ ] o |
TS1190 Sheet piling & excavation 0% 18 18 03-Jan-20 23-Jan-20 132 [ o T e |
TS1200 Footing (DS53, FLO1) 0% 45 45 24-Jan-20 18-Mar-20 132 [ Voo o ——
Ducting Works in Traffic Signalized Junction at Pak Wo Road ! !
WHS Interchange 3 :
TSJ01050 DuctLaying (Road Crossing) - Pak Wo Road 8.7% 42 46 17-Sep-19 A 10-Jan-20 240 _ : ]
Pak Wo Road and Jockey Club Road Junction | |
TSJ01260 Existing MJ modified by HyD structure 34.43% 40 61 26-Oct-19A 08-Jan-20 0 | -y |
TSJ01270 Road Construction & reinstatement (new 2nd 0% 35 35 09-Jan-20 20-Feb-20 w1 [
stage after MJ modification by HyD) ! !
Commissioning of Traffic Signalized Junction (by EMSD) 3 3
TSJ01220 Eprom procurement 0% 60 60 13-Dec-19 26-Feb-20 w01 | o L 0




