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Actvity D [Actvity Name

General
Contract Condition

Contract Condition

POSSA320 Site AreaSA320 (0d)
POSSA320A Site AreaS A320A (120d)
POSSA3208B Site AreaS A320B (0d)
POSSA322 Site AreaSA322 (120d)
POSSA322A Site AreaS A322A (180d)
POSSA322B Site AreaSA322B (180d)
POSSA324 Site AreaSA324 (180d)
POSSA325 Site AreaS A325 (180d)
POSSA326 Site AreaSA326 (180d)
POSSA327 Site AreaSA327 (180d)
POSSA328 Site AreaSA328 (90d)
POSSA329 SiteAreaSA329 (90d)
POSSA340 Site AreaS A340 (0d)
POSSA343 Site AreaS A343 (180d)
POSSA343A Site AreaS A343A (180d)
O 380 to 6930

%
Complete

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Noise Barrier Along TWSR-West and Laying New Utilities

Site Clearance & Demolition of Existing Structure

Demolition Work
Z2.P2N.1242

Z2.P2N.1245

NB47 (Ch.5880-5930)-TWSR West Side

Noise Barrier Works
NB00270

DSD Southern Trunk Sewer, Water Main Fire Main Works

Pending for design brief from Villager/ Engineer

Method statement submission/ approval

NB47 (Ch5880-5930)- Footing & Wall Structure

40%

0%

0%

TSZ10250 Sheet Piling & Excavation(~6m below ground) 0%
(along NB47)
TSZ10260 DSD Trunk Sewer laying (along NB47) 0%
TSZ10270 Backfill up to NB47 footing level 0%
TSZ10280 Watermain installation (along NB47) 0%
NB48 (Ch.5995-6120)-TWSR West Side
Noise Barrier Works
NB00355 NB48 - Pre-drilling 0%
NB00360 NB48 (NB48/1-5 up to THFB) piling (0.19m -54no) 0%
NB00415 NB48 (NB48/5-10) Pre-drilling 0%
NB49B (Ch.6215-6235)-TWSR West Side
Noise Barrier Works
NB00545 NB49B - Pre-drilling 0%
NB00550 NB49B piling (0.19m -22no) 0%
NB54 (Ch.6240-6280)-TWSR West Side
Noise Barrier Works
NB00605 NB54 - ID2-1 Pre-drilling 0%
NB57 (Ch.6365-6445)-TWSR West Side
Noise Barrier Works
NB00800 NB57 -Pre-drilling 0%
NB00810 NB57 piling (0.19m -82no) 0%
NB58 (Ch.6445-6480)-TWSR West Side
Noise Barrier Works
NB00870 NB58 -Pre-drilling 0%
NB59 (Ch.6490-6590)-TWSR West Side
Noise Barrier Works
NB00940 NB59 -Pre-drilling 0%
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Duraton| lemaining' Original [Start
Duration | Duration
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[Fimish Total

Float

01-Apr-14* 0
01-Apr-14* 0
01-Apr-14* 0
01-Apr-14* 0
13-Jun-14* 0
13-Jun-14* 0
01-Apr-14* 0
01-Apr-14* 0
01-Apr-14* 0
01-Apr-14* 0
01-Apr-14* 0
01-Apr-14* 0
01-Apr-14* 0
20-Mar-14* -16
20-Mar-14* -16

01-Jan-14A 10-Apr-14 -34
11-Apr-14 26-Jun-14 -34
09-Jun-14 14-Jul-14 -94
01-Apr-14 25-Apr-14 -94
26-Apr-14 19-May-14 -94
20-May-14 07-Jun-14 -94
09-Jun-14 09-Jul-14 -92
01-Apr-14 08-May-14 9

09-May-14 13-Aug-14 9

13-Jun-14 27-Aug-14 76

01-Apr-14 30-Apr-14 -21
02-May-14 11-Jun-14 -21
02-May-14 23-May-14 -6

01-Apr-14 23-May-14 -55
24-May-14 20-Oct-14 -55
03-Jun-14 27-Jun-14 184
01-Apr-14 31-May-14 -42

2014
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Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% | Duration | Duration Float 2014
NB00950 NB59 - piling (0.19m -94no) 0% 144 144 | 03-Jun-14 21-Nov-14 -42 [

NB63 (Ch.6610-6700)-TWSR West Side

Noise Barrier Works
NB4550 NB63 - ID3-1 piling (0.19m -18n0)-1 rigs 0% 27| 27 | 20-Mar-14 24-Apr-14 -55

Complete [ Mar Apr [ May [ Jun

NB4560 NB63 - ID3-1 Footing & Wall Structure 0% 60 60 25-Apr-14 08-Jul-14 28

DSD Southern Trunk Sewer, Water Main Fire Main Works

TSZ10300 Sheet Piling & Excavation(~7m below ground) 0% 21 21 25-Apr-14 21-May-14 -55
(along NB63)

TSZ10310 DSD Tunk Sewer laying (along NB 63) 0% 18 18 22-May-14 12-Jun-14 -55

TSZ10320 Backfill up to NB63 footing level 0% 34 34 13-Jun-14 23-Jul-14 -55

DSD Southern Trunk Sewer - Trenchless Construction
TSZ10950 Construct Pipe jacking pits 0% 60 60 22-May-14 01-Aug-14 158

Bridge Construction
New Tai Hang Footbridge

General
THBF0100 Site Clearance 0% 30 30 01-Apr-14 12-May-14 -89
THBF0330 Structure steel Shop drawing submission (THFB) 0% 60 60 20-Mar-14 05-Jun-14 778
THBF0335 Structure steel Shop drawing approval (THFB) 0% 30 30 19-May-14 23-Jun-14 778

TWSR-East FL Highway S/B Side Section
THBF0430 Precautionary work for MTRC I&P area 0% 45 45 13-May-14 05-Jul-14 -89

New Tai Wo Footbridge

General
TWFB1010 Site Clearance 0% 30 30 01-Apr-14 12-May-14 15
TWFB1020 Structure steel Shop drawing submission (TWFB) 0% 90 90 20-Mar-14 11-Jul-14 965

TWSR-West/ FL Highway N/B Side Section

TWFB1270 TWP4, TWP5 - Predrilling 0% 24 24 14-Jun-14 12-Jul-14 62
TWFB1310 TWABL1 - Predrilling 0% 27 27 13-May-14 13-Jun-14 15
TWFB1320 TWABL1 - Pre-bored H pile (18 nos) 0% 54 54 14-Jun-14 16-Aug-14 15

Temporary Tai Wo Footbridge
Design Works

TWFB-T1000 Procurement of Temporary bridge Design 0% 52 52 20-Mar-14 26-May-14 344
consultant
TWFB-T1010 Design preparation 0% 90 90 27-May-14 11-Sep-14 344

Demolition of Existing Tai Wo Footbridge

TWSR-West/ FL Highway N/B Side Section
TWFB-DE0900 Site Clearance 0% 30 30 01-Apr-14 12-May-14 773

Noise Barrier Along Fanling Highway S/B
NB51 (Ch.5935-6055)-FH S/B Side
Noise Barrier Works

NB02250 NB51 ID1-3 (0-25m), 18nos Predrilling 0% 10 10 01-Apr-14 12-Apr-14 484
NB02260 NB51 ID1-3 (0-25m) 18nos Piling- 1 rigs 0% 27 27 14-Apr-14 20-May-14 484
NB02270 NB51 ID1-3 (0-25m) - Sheet piling & Excavation 0% 21 21 21-May-14 14-Jun-14 484
NB02280 NB51 ID1-3 (0-25m) - Footing & Wall Structure 0% 90 90 16-Jun-14 30-Sep-14 484

NB61A (Ch.6560-6745)-FH S/B Side (MTRC I&P Area)
Noise Barrier Works

NB02940 NB61A D 2-3 (50-75m), 18nos Predriling 0% 18 18 01-Apr-14 25-Apr-14 34
NB02950 NB61A D 2-3 (50-75m) 18nos Piling- 1rigs 0% 18 18 26-Apr-14 19-May-14 34
NB03010 NB61A (75-190m) - Sheet piling & Exc avation 0% 26 26 20-Mar-14 23-Apr-14 -96
NB03020 NB61A (75-190m) -Fooing & Wall Structure 0% 70 70 24-Apr-14 18-Jul-14 -96
Other Works
Site Clearance & Demolition of Existing Structure
General
Z2.P2N.0990 Pending for Govt compensation negotiation with 0% 0 0 20-Mar-14 -13
village complete
Z2.P2N.1000 Liaison with relevant villages houses's owner and 0% 30 30 20-Mar-14 28-Apr-14 -113
related parties
Z2.P2N.1010 Submission of contractor's design for site 0% 28 28 29-Apr-14 03-Jun-14 -113
formation
Z2.P2N.1020 Approval of contractor's Design by Engineer 0% 14 14 12-Jun-14 27-Jun-14 -13
Z2.P2N.1030 Submission of DIA& SlAreportto DSD 0% 14 14 17-May-14 03-Jun-14 -13
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Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% /| Duration | Duration Float 2014
Complete [ Mar Apr [ May [ Jun
Z2.P2N.1040 Consentfrom DSD 0% 21 21 | 04-Jun-14 27-Jun-14 -113 ! ! !
Z2.P2N.1050 Temporary access road construction 0% 21 21 13-Jun-14 08-Jul-14 o | A o o e
Z2.P2N.1060 Site clearance 0% 10, 10 | 13-Jun-14 24-Jun-14 a0 | A [ o e
O B e one B one 6740 to 6930 ! ! !
General 3 3 3
General | | 3
General 3 3 3
POSSA328a Tree Felling/Transplant 0% 30, 30 | 0l-Apr-14 12-May-14 u | N S 1 o
POSSA328a10 Site Clearance/ Trip Pitet 0% 30 30 | 13-May-14 17-Jun-14 u | A R ]
POSSA329a Tree Felling/Transplant 0% 30 30 | OL-Aprl4 12-May-14 a6 | o = o
POSSA329a10 Site Clearance/ Trip Pitet 0% 30| 30 | 13-May-14 17-Jun-14 e | A '}
Noise Barrier Along TWSR-West and Laying New Utilities ! ! !
NB64 (Ch.6860-6920)-TWSR West Side 1 1 1
Noise Barrier Works : : :
NB001000 NB64 -Pre-drilling 0% 35| 35 |01-Apr-14 17-May-14 -128 ! [ ] !
NB001010 NB64 -piling (0.19m -78n0) 0% 90| 90 | 19-May-14 02-Sep-14 128 | N T [P
Bridge Construction | | |
Kau Lung Hang Vehicular Bridge ! ! !
General ! ! !
Z2KLH.1070 Consentfrom Engineer 10.71% 25| 28 |28Nov-13A | 22-Apr-14 N A
KLH Bridge - West Ramp | | |
Z2.KLH.0900 WestAbutment- Pre-drilling work 0% 20/ 20 | 18-Jun-14 11-Jul-14 u [ e o
KLH Bridge - Deck 3 : : :
Z2.KLH.1325 Construct Temp Road - For diversion of existing 0% 20 20 18-Jun-14 11-Jul-14 -116 | | | 1]
TWR east | | |
KLH Bridge - Deck 2 | | 3
Z2KLH.1190 Temp road diversion at TWSR-W for TTAfor VBP5 0% 45 45 18-Jun-14 09-Aug-14 37 O
works ! ! !
Demolition of Existing Nam Wa Po Footbridge 3 3 3
General ! ! :
Z2.NWP.0500 Site Clearance 0% 20| 20 |01-Apr-14 28-Apr-14 -79 ! I !
Z2.NWP.1000 Modification of Existing Planter for Pier of 0% 25 25 29-Apr-14 29-May-14 79 | : 777777777777777777777777777777777777777 [ ] S eeeSSEeeee : 7777777777777
Temporary Footbridge | | |
Z2.NWP.1010 Removal of Existing Staircase Portion 0% 26| 26 | 30-May-14 30-Jun-14 a9 | N I
0 B < onhe B one S 0 8100 1 : :
Site Formation : : :
Site Formation Works : : :
Site Formation Work : : :
Z4SF1060 Backfilling up to formation level for Drainage work | 53.33% 14| 30 | 20-Feb-14A 04-Apr-14 108 N o
Z4SF1065 Drainage Work 0% 30 30 | 07-Apr-14 16-May-14 108 | A [ o
Z4SF1070 Backfilling (~20000m3) 0% 180 180 | 17-May-14 18-Dec-14 08 | A I
Retaining Wall W76 f 3
Structure Works ! :
RW761080 Base slab - W76 (~7m high) 0% 12, 12 | 20-Mar-14 02-Apr-14 4
RW761085 Wall construction - W76 (~7m high) 0% 40 40 03-Apr-14 26-May-14 4
Bridge Construction
New Ho Ka Yuen Footbridge
General
HKY1020 Site Clearance (TWSR-W side) 0% 30 30 | 01-Apr-14 12-May-14 -96
HKY1030 Structure steel Shop drawing submission (HKYB) 0% 60 60 20-Mar-14 05-Jun-14 -35
HKY1040 Structure steel Shop drawing approval (HKYB) 0% 30 30 19-May-14 23-Jun-14 -35
TWSR-West/ FL Highway N/B Side Section
HKY1140 HKYP6 - Predrilling 0% 24 24 | 13-May-14 10-Jun-14 98
HKY1150 HKYP6 - Pre-bored H pile (8 nos) 0% 24 24 11-Jun-14 09-Jul-14 98
HKY1172 HKYP1 - Predrilling 0% 12, 12 11-Jun-14 24-Jun-14 19
HKY1220 HKYABS3 - Predrilling 0% 12, 12 11-Jun-14 24-Jun-14 152
TWSR-East FL Highway S/B Side Section
HKY1500 HKYAB1 - Predrilling 0% 12| 12 | 13-May-14 26-May-14 -96
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Activity ID Activity Name Duration [ emaining | Original | Start Finish Total
% /| Duration | Duration Float 2014
Complete [ Mar Apr [ May [ Jun
HKY1510 HKYABL - Pre-bored H pile (4 nos) 0% 12, 12 13-Jun-14 26-Jun-14 5 ! !
HKY1770 HKYPS5 - Predrilling 0% 12| 12 | 20-Mar-14 02-Apr-14 141 : !
HKY1820 HKYAB2 - Pre-bored H pile (22 nos) 0% 66 66 20-Mar-14 12-Jun-14 -5 5
HKY1830 HKYAB2 - Pile Test 0% 28 28 | 13-Jun-14 10-Jul-14 69 } }
Demolition of Existing Ho Ka Yuen Footbridge ! !
TWSR-West/ FL Highway N/B Side Section | |
HKY1880 Construct Temp Ramp for existing HKY footbridge 0% 90 90 13-May-14 27-Aug-14 -56 |
HKY1900 Erecttemp platiorm for demolishing Ramp & 0% 45| 45 | 13-May-14 05-Jul-14 a0 | N e
staircase at TWSR-W ' ' '
ZONE 4 (Ch. 7925 to 8700) j j 3
Noise Barrier Along TWSR-West and Laying New Utilities 3 3 3
NB77 (Ch.8090-8450)-FH N/B Side ! ! 3
Noise Barrier Works ! : :
NB4290 NB77 -Pre-drilling (Ch8090-8190) 0% 96| 96 | Ol-Apr-l4 30-Jul-14 -63 } =
NB4300 NB77 - piling (NB77/01-08, 0.19m -64n0) 0% 96 96 | 04-Jun-14 25-Sep-14 57 | N [ U
Bridge Construction ! ! !
New Wo Hop Shek Pedstrian & Cycle Bridge ! ! !
General ! ! !
WHS1010 Site Clearance & Temp Platform erection (SA340) 0% 45| 45 | O1-Apr-14 29-May-14 308 | N .
WHS1020 Structure steel Shop drawing submission (WHSB) 0% 60| 60 | 20-Mar-14 05-Jun-14 a7 | T e =
WHS1030 Structure steel Shop drawing approval (WHSB) 0% 30 30 | 19-May-14 23-Jun-14 a7 | I [ —
TWSR-West/ FL Highway N/B Side Section ! ! !
WHS1150 WHSP2 - Predrilling 0% 24| 24 | 14-Jun-14 12-Jul-14 308 | N o =
WHS1230 WHSABL - Predrilling 0% 12| 12 | 30-May-14 13-Jun-14 308 | A [
WHS1240 WHSABL - Pre-bored H pile (4 nos) 0% 12 12 14-Jun-14 27-Jun-14 a5 | Y [ N =
Crossing Fanling Highway Section ! ! !
WHS1450 WHSP1 - Pre-bored H pile (6 nos) 0% 32| 18 | 03-Mar-14A 30-Apr-14 837 | I Seeasseesseesssese 7 o
WHS1460 WHSP1 - Pile Test 0% 28| 28 | 01-May-14 28-May-14 1045 [ N e
WHS1470 WHSP1 - Pile cap, Pier and Pier Head 0% 52| 52 | 29-May-14 30-Jul-14 88 | A [ E—
TWSR-East FL Highway S/B Side Section ! ! !
WHS2045 Temp footbridge construction for pedestrian 0% 40| 40 | O1-Apr-14 23-May-14 39 | o [ o
diversion : ! :
WHS2050 North Abutment Wall (AW1) - Predrilling 0% 2] 12 | 24-May-14 07-Jun-14 139 | N o [
WHS2060 North AbutmentWall (AW1) - Pre-bored H pile (4 0% 16 16 | 09-Jun-14 26-Jun-14 139 | A L =
nos) B | |
Fanling Highway Construction 3 3 3
Drainage & Road Works 3 3 3
TWSR-East FL Highway S/B Side Section | | |
RDZ41004 Site Clearance & Tree Feling 0% 70/ 70 |01-Apr-14 28-Jun-14 as2 | D,
Other Works 3 3 3
Retaining Wall W77A ! ! !
TWSR-East FL Highway S/B Side Section | | |
RWZ4.1050 Site Clearance 0% 30| 30 |01-Apr-14 12-May-14 | A o
RWZ4.1060 Base slab & Wall (0-3m high)- RW77A 0% 60 60 | 13-May-14 23-Jul-14 7| I T [ —_—
(Ch.50-130) ! ! !
Retaining Wall W77B 3 3 3
TWSR-East FL Highway S/B Side Section 3 : :
RWZ4.1092 Site Clearance 0% 30 30 | 13-May-14 17-Jun-14 34 ! : [ : ]
Retaining Wall W78 f f :
TWSR-East FL Highway S/B Side Section : : :
RWZ4.0900 Site Clearance 0% 30 30  18-Jun-14 23-Jul-14 64 ! ! ! [l
TCSS Works ! ! !
TCSS Pre-Construction Works ! 3 3
TCSS0100 Acquire Design Criteria from Drawing & 0% 180 180 20-Mar-14 28-Oct-14 558 i [ =
procurement i | |
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