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Aug 2018



[Activity ID Activity Name OD RD Start Finish TF 2018
Jun Jul Aug Sep Oct Nov
3-Month Rolling Programme 2018-6-21 (Based on (UMP06C} ; ; ;
Key Dates (Contractual)
KD-0100b KD1: Section 1A- all HyD's works in Zone3 & SBZ2 excl. Landscape Works 0 0 03-Sep-18* 0 : | @ KDI: Section 1A- all HyD's warks in Zone3 & SBZ2 excl. Landscape Wdrks (Potentia
(Potential EOT by Claim 63)
KD-0200 KD2: Section 1B - all HyD's entrustment works in NBZ1 excluding Landscape 0 0 04-Sep-18* 0 i & KD2:Section 1B - all HyD's entfustment works in NBZ1 excluding Landscape Softw
Softworks and Establishment Works
KD-0300a KD3: Section 2 - the remainder of the Works (Preliminary EOT by ClaimNo 56 & 0 0 07-Aug-18* 0 @ KD3: Section 2 - the remainder of the Works (Preliminary EOT by (Jaim No 56 & 58)
58)
KD-0400a KD4: Section 3 - Remainder of Landscape Softworks not included in Section 3A 0 0 03-Sep-18* 0 ! | & KD4: Section 3 - Remainder of L
(Prel. EOT by Claim 56, 58) : :
KD-0500 KD4A: Section 3A - Landscape Softworks in NBZ1 0 0 03-Sep-18* 0 | i ® KD4A: Section 3A - Landscape Spftworks in NBZ1 ;
KD-0800 KD6: Section 5 - Preservation and Protection of Trees 0 0 03-Sep-18* 0 : i @ KDG6: Section 5 - Preservation anfl Protection of Trees |
Key Dates (Forecast)
KD-0305 KD3: Section 2 - the remainder of the Works 0 0 18-Mar-19 | -109 : : :
KD-0405 KD4: Section 3 - Remainder of Landscape Softworks not included in Section 3A 0 0 18-Oct-18 -45 d
KD-0505 KD4A: Section 3A - Landscape Softworks in NBZ1 0 0 18-Oct-18 | -45 : : @ KDA4A: Section:3A - Landsce
KD-0805 KD6: Section 5 - Preservation and Protection of Trees 0 0 18-Oct-18 -45 # KD6: Section § - Preservati
Dependent Milestones from Other Contracts
Related to North Buffer Zone : : :
MS-NBZ120 | Shift existing FLH NB Middle Lane to future 1st Lane by FHW3 Contractor (NBZ) 0 0 14-Jul-18A ) -
MS-NBZ130  Shift existing FLH NB Fast Lane to future 2nd Lane by FHW3 Contractor (NBZ) 0 0  18-Aug-18* -10 | # Shift existing FLH NB Fast Lane to future 2nd Lane by FHW3 Contractor (NBZ) ;
Major Milestones and Events
MS-1060f gef:‘j'r/-;to shift FLH SB Middle Lane to the Permanent Alignment (3rd lane) (South 1 1 11-Aug-18 11-Aug-18 -20 ] T6f: TTAto shift FLH SB%Middle Lane to the Permanent Alignment (3rd lane) (South Portion)
ortion; i i i
MS-1060h geh‘:_ TF)AIU shift FLH SB Slow Lane to the Permanent Alignment (2nd lane) (South | 1 1 06-Sep-18 06-Sep-18 21 | T6h: TTAto shift FLH SB Slow Lane to the Permanent Alignment (an Jane) (Soutt
ortion; i i i
Design and Submissions
Method Statement and Design (Major) Approved by AECOM | |
PRE-2030 E&Lﬂ ﬂtl;e/ii,g?1 for F’)ublic Llighting of Kiu Tau Footbridge (further comments provided = 60 21 05-Sep-16A 13-Aug-18 - E&M design for Publit Llighting of Kiu Tau Footbridge (furthr comments provided by HyD/Lightings), E&M desig
y HyD/Lightings)
Section IA& IB - Fanling Highway Widening (KD-1 & KD-2) § § §
Fanling Highway South Portion between CH6935 and CH7470
Fanling Highway Zone 1 between CH6935 and CH7130 (within SBZ2) | | |
Noise Barrier
FHW-1110b Noise Barrier NB6 and NB7 - Remaining Stem Wall (28m, maintain access for 30 30 13-Aug-18* 15-Sep-18 -1 : | Noise Barrier NB6 and NB7 - Remaining Stem Wall (zgn%‘_ maintain a|
extensioin of NB 70, VO199)
FHW-1140a Noise Barrier NB70 - Footing adjacent to SB lane (Bay 1 - 3) 42 0  19-Dec-17 A 31-Jul-18A — Noise Barrier NB70 - Footing adjacen:l to SB lane (Bay 1 - 3)
FHW-1140c Noise Barrier NB70 - Footing (extended 10m under VO199) 47 47 24-Jul-18* 15-Sep-18 17 ; Noise Barrier NBJO - Footing (extended 10m under v0199)
At-Grade Roadworks (195m)
FHW-1350a Road Drainage - MN7.4 & MN7.5 on FLH NB 1st lane (after combined TTA 40 34 15-Jan-18A 28-Aug-18 - | S 125, Drainage - MN7.4 & MN7.5 on FLH NB 1st lane (after combined TTAimplemented with
implemented with CSHK)
FHW-1350b Road Pavement (FLH NB 1st lane and Hard Shoulder) 14 14 29-Aug-18 13-Sep-18 9 N Road Pavement (FLH NB 1st lane and Hard Shoulder)
. 3-Month Rolling Programme updated to 2018-7-20
Actual Work CEDD Contract No. CV/2012/09 —
1 Remaining Work Date Revision Checked Approved
9 Liantang / Heung Yuen Wai BCP - Site Formation &
1 summaryBar
v Infrastructure Works, Contract 3
I Critical Remaining Work .
. o i 3-Month Rolling Programme
Milestone
i ) 3MPR060 Page 1 of 9 20-Jul-18
Project Baseline Bar




[Actvity 1D

Activity Name

OD

RD | Start

Fanling Highway Zone 2 between CH7130 and CH7290

FHW-2110c Noise Barrier NB71 - Footing adjacent to Abutment AD1 (27m) (Covered by
V0.199)

FHW-2340a Noise Barrier NB67-2 - Cap ID4-1A_2 and Stem Wall

FHW-2240  Permanent Street Light Installation (due to Claim No. 63)

FHW-2250 Road Pavement on FLH SB 4th lane after Removal of Temp. Street Light (due to
Claim No. 63)

FHW-2350a Road Drainage and Pavement (near NB67-2, MN7.9 to MN7.11)

FHW-2350b Installation of Drain pipe and Manholes (MN7.12 & MN7.12A) (affected by Tau
Pass under VO191)

Fanling Highway Zone 3 between CH7290 and CH7380

FHW-3340

FHW-3240 Road Pavement on FLH SB 4th lane after Removal of Temp. Street Light (due to
Claim No. 63)
FHW-3250 Permanent Street Light Installation

FHW-3350a Road Drainage (FLH NB hard shoulder, next to NB69)

FHW-3350b Road Formation and Pavement (FLH NB 1st lane and HS next to NB69, due to Tau

Pass under VO191)
- Fanling Highway North Portion between CH7470 and CH7925

Fanling Highway Zone 4 between CH7380 and CH7470

FHW-4130a Permanent Street Light Installation (due to Claim No. 63)

FHW-4130b Road Pavement on FLH SB 4th lane after Removal of Temp Street Light (dueto
Claim No. 63)

FHW-4130c Road Pavement (FLH SB 3rd lane) by re-surfacing (due to Claim No. 63)

FHW-4140 Road Pavement (FLH SB 2nd lane) by re-surfacing (due to Claim No. 63)

FHW-4150 Road Pavement (FLH SB 1st lane) by re-surfacing (due to Claim No. 63)

FHW-4150a 6R:;))ad Drainage and Road Pavement (FLH H.S., Merging Lane)(due to Claim No.

FHW-4330a Road Drainage MN9.3 - 9.6 (FLH NB hard shoulder) and Pavement

FHW-4330c Construction of FLIRW2 (mass concrete wall, VO not yet received)

FHW-4330d Remaining Gullies and Road Pavement after Construction of FLIRW2 (VO not yet

received)
FHW-4330e Road Drainage MN9.1 - MN9.3

FHW-4100A Noise Barrier NB72 - Footing adjacent to SB lane (Bays 1, 2, 3 & 4 (under Claim
issue)

Noise Barrier NB69 - Pile cap/ Footing and Stem Wall adjacent to NB lane (108m)
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50  26-Feb-18A 15-Sep-18
25 18-Sep-18* 19-Oct-18
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0 25-Jun-18A 06-Jul-18A
19 23-Jul-18A 10-Aug-18
21 13-Aug-18 05-Sep-18
15 07-Sep-18 24-Sep-18
48 18-Sep-18 15-Nov-18
50  21-May-18 A 17-Nov-18
38 01-Aug-18* 13-Sep-18
25 14-Sep-18 15-0ct-18
24 03-Aug-18* 30-Aug-18

26-Feb-18A 23-Aug-18

Noise Bar

Noise Barrl:er NB67-2 - Cap ID4-1A_2 and Stem

;:' Permanent Street Lig:ht Installation (due to Claim No. 63), P}

E————1 Road Pavement on FLH SB 4th lane after Re

{E=——— Road Pavementon F

Perrganent Street Liight Installation (due to Claim No. 63)

] permanent Street Light Installation, Permanent Street

Road Drainage (|

Road Pavemenfon FLH SB 4tH lane after Removal of Temp SveetLigfl (dueto Claim No. 63)

) 02 Formatjon and Pave|

rier NB71 - Footing adjacent to Abutmeht AD1 (27m;

all, Noise Barrier NB67-2 - Cap ID4-13A_2 and Ster|

ermanent Street Light Installation (due fo Claim No. |

moval of Temp. Street Light (due to Claim No. 63)

LH SB 4th lane after Removal of Temp. Street Light (|

Light Installation

LH NB hard shoulder, next to NB69), R:bad Drainage

| I Road

(FLH SB 3rd lane
ane) by re-surfacing (due to Claim No. %63)

[Pavement (FLH SB 1st lane) by re-surfa:cing (due to

W2 (mass concrete wall, VO not yet reteived)

Remaining Gulliesj and Road P

FHW-4220a Noise Barrier NB68A - Footing at central median (Bay 22 - 23) 50 14 24-Jul-17A 04-Aug-18 -11
W Acual Work CEDD Contract No. CV/2012/09 —_Soni ol Proranms il 208 720__
1 Remaining Work Liantang / Heung Yuen Wai BCP - Site Formation &
IZI_ Su,',nmaryBaT , Infrastructure Works, Contract 3
P * ;::Z:::mammg e 3-Month Rolling Programme
Project Baseline Bar 3MPROG0 Page 2 of 9 20-Jul-18




[Activity ID Activity Name! | OD | RD| Start | Finish | TF 2018

Fanling Highway Zone 5 between CH7470 and CH7600 (Provision of Kiu Tau Footbridge)

 FHW-5070  Installation of Lighting Facilities (affect by design change whichisunder VO) 21 | 21 20-Jun-18 A 13-Aug-18 18 Installation of Lightiné Facilities (affect by design change which is under VO), Installation of Lighting Facilities ({
FHW-5080 | Fabrication of Pillar Box (affect by design change which is under VO) 32 8 15-Jun-18 A 28-Jul-18 -45 Fabricatioriﬁ of Pillar Box (affect by design chang¢ which is under VO), Fabrication of Pilliar Box (affec
FHW-5090 | Erection of Pillar Box (affect by design change which is under VO) 19 19 30-Jul-18* 20-Aug-18 -45 ; Erection of Rillar Box (affect by design change which is under VO)
FHW-5100 Power Cable Laying Works (affect by design change which is under VO) 36 36 21-Aug-18* 03-Oct-18 -45 ; Power Cable Laying Works (affec?t bydesignc
FHW-5110 \ljgr)manen! Power Supply Connection (affect by design change which is under 6 6 04-Oct-18 10-Oct-18 -30 — Permanent Power SUPPH?/ Connection
FHW-5110a Installation of Drainage Pipe 32 32 0l-Aug-18* 06-Sep-18 -3 g Installation of Drainage Pipe
FHW-5110b Laying of Floor Tiles (affect by design change which is under VO) 72 62 28-Jun-18 A 02-Oct-18 -23 Laying of Floor Tiles (affect by desiign change wj|

FHW-5110c Installation of Suspended Ceiling (affect by design change which is under VO) 104 55 21-May-18 A 21-Sep-18 -16

ion of Susper]|

FHW-L-10Z Lift Delivery and Installation 08-Jan-18 A 22-Oct-18 Lift Delivs%ry and Instal

FHW-L-104 Permanent Power Supply (affect by design change which is under VO) 10 10 04-Oct-18* 15-Oct-18 N b rmanent Power :Supply (affe]

FHW-5480a Noise Barrier NB73 Footing Bays 1-6, 10 - 14 29-Aug-17A 17-Nov-18

7B (Access for FR32, due toclaim m.iGZ), Noise B

FHW-5480d Noise Barrier NB73 Footing Bay 7A & 7B (Access for FR32, due to claim no. 62) 37 37 16-Jul-18 A 31-Aug-18 - Noise Barrier NB73 Footing Bay 7A

FHW-5480e Nloivse Barrsize)r NB73 Footing Bay 8 & 9 (after completion of Bay 1-3 of FR32, dueto = 54 54 23-Jul-18* 22-Sep-18 | -33 ; Noise Bdrrier NB73 Footing Bay 8 & 9 (after cor&j1pleti0n of Be
claim no. ] '

FHW-5480f Nloivse Bargze)r NB73 Remaining Stem Wall of Bay 12 & 13 (access for FR32, dueto 19 27 05-Jul-18 A 20-Aug-18 ‘ Noise Barriejr NB73 Remaining Stem Wall of Bay 12 & 13 (access for FR32, due to claim rio, 62), Noise|
claim no. ] '

FHW-5481 Nloivse)Barrier NB72 Bay 5 - 9 (after water shutdown for twin DN1400 WM, due to 73 51 26-Feb-18 A 17-Sep-18 ’ Noise Barrier NB72 Bay 5 - 9 (after water shutdown fofi twin DN140/
claim)

FHW-5490 Road Drainage, Pavement and TCSS duct laying (Merging lane next to NB72)(due = 19 19 18-Sep-18* 11-Oct-18

to claim) | i

FHW-5500 Road Drainage (MS10.1-10.3A), Road Pavement and TCSS duct laying (Merging 31 21-Apr-18 A 10-Nov-18
lane next to NB73)

FHW-5100a Road Formation & Pavement, Central Barrier (FLH SB 4th lane) due to claim 63) 33 07-May-18 A 07-Jul-18A Road Formatfon & Pavementl) Central Barrier (FLH SB 4th lane) due'to claim 63)
FHW-5100b Road Pavement (FLH SB 3rd lane) by re-surfacing (due to claim 63) 17 17 23-Jul-18A 08-Aug-18 -15 | Road Pavement (FLH SBE 3rd lane) by re-surfacing (due to claim 63)
FHW-5120 Road Pavement (FLH SB 2nd lane) by re-surfacing (due to claim 63) 21 21 13-Aug-18 05-Sep-18 -18 g Road Pavement (FLH SB 2nd |ane) by re-surfacing (due to claim 63) !
FHW-5130  Road Pavement (FLH SB 1st lane) by re-surfacing (due to claim 63) 15 15 07-Sep-18 24-Sep-18 | -18 N Road Pavement (FLH SB 1st lane) by re-surfdcing (due to
FHW-5330a Road Drainage (MN10.1-10.3A, gullies affected by Slope F18) 60 15 16-Dec-17 A 06-Aug-18 24 [ 1 R0ad Drainage (MN10.1-10.3h, gullies affected by Slope F18), Road Drainage (MN10.1-10.3A, gullies aflected by Slope
FHW-5330c Fill Replacement Works 3SW-D/F 18 next to FLH NB (further modified by VO not 73 70 01-Aug-18 A 11-Dec-18
yet received)
FHW-5330d Remaining Gullies, road formation and TCSS duct laying (log on effect by Slope 25 25 12-Dec-18 12-Jan-19

F18 under VO)
Fanling Highway Zone 6 between CH7600 and CH7660 (Existing Vehicular Bridge) H H |

FHW-6330a Road Drainage and Road Formation (FLH NB hard shoulder) 60 18 16-Dec-17A 10-Oct-18 21 CC—C— 1 Road Drainage and Roa(%l Formation (
FHW-6330c Road Pavement (FLH NB 1st lane and hard shoulder) and TCSS duct laying 37 0 21-May-18 A 09-Jun-18 A Road P it (FLH NB 1st lane ;nd hard shoulder) and TCSS duct laying (affected by changed location of C<<)3$
(affected by changed location of G33) : : '
3-Month Rolling Programme updated to 2018-7-20
B Acual Work CEDD Contract No. CV/2012/09 — d
— R ining Work . . . . Date Revision Checked Approved
emaining ¥¥or Liantang / Heung Yuen Wai BCP - Site Formation &
C—— SummaryBar Infrastructure Works, Contract 3
I Critical Remaining Work .
, 9 3-Month Rolling Programme
< @ Milestone
3MPRO060 Page 3 of 9 20-Jul-18
Project Baseline Bar




[Activity ID Activity Name OD RD Start Finish TF 2018
Jun Jul Aug Sep Oct Nov

Fanling Highway Zone 7 between CH7660 and CH7925 at NBZ (Section 1B) |
At-Grade Roadworks (265m)

FHW-7310a Road Drainage, Road Formation, Pavement and TCSS duct laying (FLH NB hard 60 47 16-Dec-17A 14-Nov-18 —7: !

shoulder) i ;

FHW-7310b Road Pavement (FLH NB 1st lane at NBZ joint with CSHK) by re-surfacing 20 0 21-May-18 A 14-Jul-18 A Road|Pavement (Fu%i NB 1st lane at NBZ joint with CSHK) lj:y re-surfacing

FHW-7320 Road Pavement (FLH NB 2nd lane at NBZ joint with CSHK) by re-surfacing 23 23 16-Jul-18 A 08-Nov-18

FHW-7330 Road Pavement (FLH NB 3rd lane at NBZ joint with CSHK) by re-surfacing 24 24 12-Oct-18* 09-Nov-18

FHW-7340 Road Pavement, Central Barrier (FLH NB 4th lane) by re-surfacing 24 24 01-Nov-18* 28-Nov-18

Remaining Works for Noise Barrier along widened Fanling Highway | |

FHW-NB-1103 Installation of Steelworks & Panel for NB70 (25m, and extended 10m under 6 6  13-Oct-18* 20-Oct-18 17 : : B |15/ ation of Steelworks|

VO199), adjacent to FLH SB lanes at Zone 1 | |
FHW-NB-150 Installation of Steelworks & Panel for NB72 & NB73 (248m), adjacent to FLH SB 16 16 19-Nov-18 06-Dec-18 -33 | | |

lanes at Zones 4,5 & 6
FHW-NB-220 Installation of Steelworks & Panel for NB68 (63m), FLH central median at Zones1 36 36 20-Jul-18* 30-Aug-18 3 - ] ; of Steelworks & Panel for [NB68 (63m), FLH central median at Zohes 1
FHW-NB-230  Installation of Steelworks & Panel for NB68A (225m), FLH central median at 12 76 02-Mar-17 A 19-Jan-19

Zones2 &3 :
FHW-NB-240 | Installation of Steelworks & Panel for NB68A (50m), FLH central median at Zone = 36 36 22-Oct-18* 01-Dec-18 -1 ' ' —

4 i i i
FHW-NB-320  Installation of Steelworks & Panel for NB67-2 (85m), adjacent to FLH NB lanesat =~ 14 14 12-Nov-18* 27-Nov-18 -21 ' :

Zones2 &3 : :
FHW-NB-330  Installation of Steelworks & Panel for NB69 (109m), adjacent to FLH NB lanes 18 18 29-Nov-18* 19-Dec-18 -21 ' :

near LR1 at Zone 3 : :

Erection of Sign Gantry
FHW-SG-101( Fabrication and Delivery of Sign Gantry G33 on FLH NB 99 34 09-Nov-17 A 28-Aug-18 5 T (333 on FLH NB, Fabrication and Delive:ry of Sign Ge
FHW-SG-101( Erection of Sign Gantry G33 on FLH NB (include On-site Fabrication) (affected by = 15 1 25-May-18 A 20-Jul-18 38 s Erection of Sign éantry G33 on FLH NB (include On-sit¢ Fabrication) (affected by changed location of G33)

changed location of G33) :
FHW-SG-102( Erection of Sign Gantry G53 on FLH SB (include On-site Fabrication) 15 0 25-May-18 A 25-Jun-18 A Erection of Sin Gantry G53 é;.n FLH SB (include On-site Fabrication)
Section Il - Remainder of the Works (KD-3) | | ;

At Grade Link Road at Fanling Highway Interchange
Link Road 1 (near Abutment AB 1)

FHI-LR1-101( Allow Contractor of Contract 4 for Installation of TCSS Cable at Abutment ABL 0 0 22-Aug-18* : ¢ Allow Contractor of Contract 4 for Installation of TCSS Cable at Abutment ABL :

FHI-LR1-102! Backfilling works of abutment, Gully and Profile Barrier at Abutment AB1 20 34 28-May-18 A 28-Aug-18 -33 — Ba:ckﬁlling works of abutment, Gully and|Profile Barrier at Abutment AB1, Backfi:lling works of

FHI-LR1-111( Road Formation and Pavement (CH 240 - CH 340, nr ABL) 15 15 29-Aug-18* 14-Sep-18 -33 ; Road Formation afd Pavement (CH 240 - CH 340, nr Agl‘)

FHI-LR1-112( Road Formation, Road Drainage, TCSS ducting, Profile Barrier and Pavement (CH 70 49 07-Feb-18 A 14-Sep-18 -33 Road Formation, Road Drainage, TCSS ducting, Profile Bé\rrier and Pa|

80 - CH 240, nr NB66 & 67-1)

FHW-LR1-13 Fabrication and Delivery of Sign Gantry DS1 near ABL 99 21 28-Dec-17A 13-Aug-18 13 ] Fabrication and Delivery of Sign Gantry DS1 near ABL, Fabfication and Delivery of Sign Gantry DS1 near AB1

FHW-LR1-13 Erection of Sign Gantry DS1 near AB1(include On-site Fabrication) 5 5 14-Aug-18 18-Aug-18 13 E= Erection of Sig:h Gantry DS1 near AB1(include On-site Fabri cation)

Noise Barrier
FHI-LR1-10¢ mgeRSG\)rrier NB67-1 - Remaining ground beam of Bay 3 (allow access from 7 7 17-Aug-18* 24-Aug-18 -15 e B:arrier NB67-1 - Remaining ground beam of Bay 3 (allow access from TWSRW)
FHI-LR1-13( Installation of Steelwork & Panel - NB67-1 (132m) 44 44 07-May-18 A 08-Sep-18 -28 Installation of Steelwork &|Panel - NB67-1 (132m), Installation of $teelwork &H
FHI-LR1-13! Installation of Steelwork & Panel - NB66 (76m) 12 37 28-Apr-18A 31-Aug-18 -21 " " Installation of Steelwork & Panel - NB66 (76m), Installation of Steelwork & Panel - NB66

Link Road 2 (near Abutment AA 1) ' : :
. 3-Month Rolling Programme updated to 2018-7-20
Actual Work CEDD Contract No. CV/2012/09 —
1 Remaining Work Date Revision Checked Approved
9 Liantang / Heung Yuen Wai BCP - Site Formation &
1 summaryBar
i Infrastructure Works, Contract 3
I Critical Remaining Work .
. o i 3-Month Rolling Programme
Milestone
i ) 3MPR060 Page 4 of 9 20-Jul-18
Project Baseline Bar




[Activity ID Activity Name OD RD Start Finish TF | 2018
7] | || =
FHI-LR2-202/ ixgsiruction of Fill slope FL/F10 and Road Formation of Link Road nr Abutment 78 55 25-Apr-18A 21-Sep-18 -91 Constructjon of Fill slope FL/F10 and Road Form;ation of Link
FHI-LR2-202| TCSS Duct Laying along Link Road next to FL/F10 52 52 22-Sep-18* 24-Nov-18 91 —
FHI-LR2-203 Construction of 3SW-D/FR32 Bay 3201 - 3203 (including temporary works) 73 0 24-Feb-18 A 23-Jun-18 A Construttion of 3SW-D/FR32 B
FHI-LR2-203( 3SW-D/FR32 Bay 3204 (including temporary works) 48 0 16-Apr-18 A 05-Jul-18A 3SW-D/FR32 $ay 3204 (including temporary works) :
FHI-LR2-203( 3SW-D/FR32 Bay 3205 (including temporary works) 46 0 30-Apr-18A 25-Jun-18 A 3SW-D§/FR32 Bay 3205 (including temporary V\j)OI’kS)
FHI-LR2-203( 3SW-D/FR32 Bay 3206 (including temporary works) 46 0 26-Apr-18A 05-Jul-18 A 34W-DIFR32 Ba;/ 3206 (including temporary works)
FHI-LR2-203| 3SW-D/FR32 Bay 3207 (including temporary works) 43 37 19-Jul-18A 31-Aug-18 -43 ; 3SW-D/FR32 Bay 3207 (indluding temporary works), 3sw,D/FR32§ Bay3207 (in
FHI-LR2-203| 3SW-D/FR32 Bay 3208 (including temporary works) 46 46 27-Jul-18¢ 18-Sep-18 -43 ; 3SW-D/FR32|Bay 3208 (including temporary works)
FHI-LR2-203| 3SW-D/FR32 Bay 3209 (including temporary works) 46 46 04-Aug-18* 27-Sep-18 -43 ; — 39W-DIFR32 Bay 3209 (including temporiary works)
FHI-LR2-203( 3SW-D/FR32 Bay 3210 (including temporary works) 45 45 30-Jun-18 A 10-Sep-18 -65 : 3SW-D/FR32 Bay 3210|(including temporary works), SSW—D/FjR 32 Bay 321/
FHI-LR2-204 3SW-D/FR32 Bay 3211 (including temporary works) 37 36 21-May-18 A 30-Aug-18 -21 - 338W—D/FR32 Bay 3211 (including temjporary works), 3SW-D/FR32 Bay 3211 1(inc|uding tel
FHI-LR2-2041 3SW-D/FR32 Bay 3212 (including temporary works) 37 37 31-Jul-18* 11-Sep-18 -30 _ 3SW-D/FR32 Bay 3219 (including temporary works)
FHI-LR2-2041 3SW-D/FR32 Bay 3213 (including temporary works) 35 35 04-Sep-18 16-Oct-18 -65 : : 3SW-D/FR32 Ba;f 3213 (incluj
FHI-LR2-2041 3SW-D/FR32 Bay 3214 (including temporary works) 36 36 11-Sep-18 25-Oct-18 -65 3SW-‘ /IFR32 Bay
FHI-LR2-205/ Road Pavement and Drainage next to Abutment (after compl etion of NB73 Bay 20 20 18-Sep-18 12-Oct-18 -31 Road Pavement and Diiainage next
12&13 Stem Wall)
FHI-LR2-205/ gogarc;geormation, Road Drainage and Pavement (SMH1302 - 1303 & MY2.4 - 2.5) 72 72 01-Mar-18 A 13-Oct-18 -56 ‘ Road Formation, Roa;d Drainage ¢
FHW-SG-103 Fabrication and Delivery of Sign Gantry DS11 99 26 28-Dec-17A 18-Aug-18 -25 ’ Fabrication anjﬂ Delivery of Sign Gantry DS11, Fabrication and Delivery of Sign Gantry DSlli
FHW-SG-103 Erection of Sign Gantry DS11 (include On-site Fabrication) 15 15 20-Aug-18 05-Sep-18 -25 ; Erection of Sign Gantry DS11 (include On-site Fabrication)
FHW-SG-104 Fabrication and Delivery of Sign Gantry FADS11 and DS64 ) 34 02-Feb-18A 28-Aug-18 : Fébrication and Delivery of Sign Gantry FADS11 and DS54, Fabxication and Delivery of Sign
FHW-SG-104 Erection of Sign Gantry FADS11and DS64 (include On-site Fabrication) 15 15 29-Aug-18 14-Sep-18 -33 _ Erection of Sign Gantry FADS11and DS64 (include On—siije Fabricatior
Link Road 3 (near Abutment AD1)
FHI-LR3-302| Permanent Fill Slope, Construction of Gullies and Profile Barriers 48 35 25-Apr-18A 29-Aug-18 -44— pjermanem Fill Slope, Construction of Gullies and Profile Barriers, Permanent jpm Slope, C¢
FHI-LR3-303( Road Pavement 1 1 17-Sep-18* 17-Sep-18 -59 ] Road Pavemert
FHI-LR3-304! Other Civil Works for TCSS ductlaying - along Link Road 3 25 25 17-Sep-18 18-Oct-18 Other Civil WoiksforTCSS
Link Road 4 (near Abutment AC1)
FHI-LR4-403( Road Formation, Road Drainage, TCSS ducting and Pavement 55 35 27-Nov-17A 29-Aug-18 —19— Fj?oad Formation, Road Drainage, TCS$ ducting and Pavement, Road Formaﬁidjn, Road Drai
FHI-LR4-4041 Remaining Section of Carriageway connect to FLH 44 44 30-Aug-18* 23-Oct-18 -3 ; Remainiing Section o
Viaduct - Pavement, Street Furnitures, Lighting inside Internal Voids and Others H
RS-1000a MJ Installation for Pier AD5, AB6,AB12,AD1 and AC5 72 30 15-Mar-18 A 04-Jan-19
RS-1000b MJ Installation for AC1, AC11, AA18, AA13 and AA9 33 30 28-May-18 A 04-Jan-19
RS-1000c MJ Installation for AA5, AA1, AB1, AD8 and AD14 32 75 16-May-18 A 09-Mar-19
RS-1010d Installation of Lighting 96 70 09-Mar-18 A 11-Oct-18 : Installation of Lighting, ljnstallation of
RS-1010e  Cable Connection 31 31 07-Aug-18* 11-Sep-18 _ Cable Connection 3
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling I-Dr-ogramme updated to 2018-7-20
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Oct Nov
RS-1020a Allow Access for Street Lighting Installation 132 71 11-Jan-18 A 12-Oct-18 -55 ’ Allow Access for Street Lighting Ins|
RS-1020b g:i':jegfes)&f'ege"gg:‘;lge including Sign Gantry, NB, Handrail, traffic signs, etc, for n2 20 26-Feb-18A 11-Aug-18 -4 Other Street Furniture i%\cluding Sign Gantry, NB, Handrail, traffic signs, etc, for Bridge A, B, C and D,%OIher Street
RS-1040b  Watermains Laying at Pier AC4 on Viaduct (under VO171) 45 u 21-May-18 A 01-Aug-18 -38 ™ Watermains Laying at Pier AC4 on \/jnaduct (under VO171), Watermains Laying at Pier AC4 on Viaduct (under VOlel)
RS-1040c Watermains Laying at Pier AD9 on Viaduct (under VO171) 36 36 14-Aug-18* 24-Sep-18 -41 ; Watemains Laying at Pier AD9 on Viaduct (ujhder VO171)
RS-1040d Watermains Laying at Pier AB7 on Viaduct (under VO171) 43 43 02-Aug-18* 20-Sep-18 -38 ; Watermains Laying at Pier AB7 on Viaduct (under :\10171)
RS-1040e Watermains Laying at Pier AA12 on Viaduct (under VO171) 52 21 21-May-18 A 13-Aug-18 . WatermainsiLaying at Pier AA12 on Viaduct (under| VO171), Watermains Laying at Pier AA12 o}\rviadrujc
RS-1040f Watermains Laying at Pier AA7 on Viaduct (under VO171) 36 36 14-Aug-18* 24-Sep-18 -41 ; Watelmains Laying at Pier AA7 on Viaduct (ujhder VOL171)
RS-1040g  Installation of Crash Cusion (Under VO) 101 64 26-Feb-18A 04-Oct-18 | -48 T Installation of Crash Cusion (Umszer VO), Inste
RS-1070c Road PavementAA1 - AA18 (base coarse only) 6 10 28-May-18 A 31-Jul-18 6 Road Pavement AA1 - AA18 (base coajrse only), Road Pavement AAL - AA18|(base coarse only)
RS-1080a  Waterproofing AB6-AB12 West 18 18 03-Aug-18* 23-Aug-18 -32 ; — Wa(erprjboﬁng AB6-AB12 West i
RS-1080b Road Pavement AB6-AB12 West (base coarse only) 4 4 24-Aug-18 28-Aug-18 -26 ‘ [ | R(j)ad Pavement AB6-AB12 West (base cparse only)
RS-1080c  Waterproofing AB6-AB12 East 18 18 24-Aug-18* 13-Sep-18 -32 _ Waterproofing AB6-AB12 East
RS-1080d Road Pavement AB6-AB12 East (base coarse only) 4 4 29-Aug-18 01-Sep-18 -26 ! Road Pavement AB6-AB12 East (base coarse only)
RS-1080e Waterproofing on Walk way AB6 - AB12 4 4 03-Sep-18 06-Sep-18 -26 = Waterproofing on Walk way AB6 - AB12
RS-1090a Waterproofing AD8 - AD14 West 5 5 11-Aug-18 16-Aug-18 -18 | Waterproofing AI:;B - AD14 West
RS-1090a2  Road PavementAD8 - AD14 West (base c oarse only) 3 3 17-Aug-18* 20-Aug-18 | ' Road Paverient AD8 - AD14 West (base c oarse or y) : :
RS-1090b1  Waterproofing AD8 - AD14 East 5 5 17-Aug-18 22-Aug-18 -16 | Wa[erprgjbfing ADS8 - AD14 East
RS-1090b2  Road Pavement AD8 - AD14 East (base coarse only) 3 3 23-Aug-18* 25-Aug-18 -16 B Road jPavement ADS - AD14 East (base coarse only)
RS-1090c Waterproofing on Walkway (AD8-AD14 West and East Sides) 10 10 12-Sep-18* 22-Sep-18 -40 I Waterprpofing on Walk way (AD8-AD14 West anid East Sides
RS-1110 Final Pavement and Road Marking 12 12 13-Feb-19 26-Feb-19 -49 ; ;
WSD Works : : :
DN450 Fire Mains (CHA)
WA-1010a | Pipe Laying - CHAO - 20 (DN450) near Ex. TWSRW, 20m 12 12 09-Aug-18* 22-Aug-18 -3 . e Layié\g - CHAO - 20 (DN450) near Ex. TW$SRW, 20m
WA-1010c | Pipe Laying - CHA38 - 113 (DN450) near Ext. TWSRW, 20m n 17 16-Apr-18A 08-Aug-18 3— Pipe Laying - CHA38 - 113?(DN450) near Ext. TWSRW, 20m, Pipd Laying - CHA 38 - 113 (DN450) near Ejkt. TWSRW,
WA-1020 Pipe Laying - CHA 113 - 135 (DN450) near Ext. TWSRW, 20m 13 13 18-Sep-18* 04-Oct-18 13 ‘ | —] Pipe Laying - CHA113-135 (DV\EMSO) near E;|
WA-1030 | Pipe Laying - CHA 135 - 160 (DN450) near Ext. TWSRW, 25m 19 19 18-Apr-18A 10-Aug-18* Pipe Laying - CHA135 - 160 (DN450) near Ext. TWSRW, 25m, Pipe Laying - CHA 135 - 160 (DN450) near Ext. W
WA-1110a  Pipe Laying - CHA 185 - 228 (DN450) near Ext. TWSRW, 43m 24 24 20-Jul-18* 16-Aug-18 15 = ] Pipe Laying - CHEA 185 - 228 (DN450) near Ext. TWSRW, 43m
WA-1130b  Pipe Laying - CHA 373 - 380 (DN450) near Ext. TWSRW, 7m 18 18 20-Jul-18* 09-Aug-18 8 ; Pipe Laying - CHA373 - 3380 (DN450) near Ext. TWSRW, 7m
WA-1130c  Pipe Laying - CHA 380 - 388 (DN450) near Ext. TWSRW, 8m 12 12 20-Jul-18* 02-Aug-18 14 :._l Pipe Laying - CHA 380 - 383 (DN4 %0) near Ext. TWSRW, 8m
WA-2080  Pipe Laying - CHA 624 - 663 (DN450) along Ext TWSRW SB, 39m 23 23 09-Nov-18* 05-Dec-18 -3 |
WA-3040 Pipe Laying - CHA 810 - 835 (DN450) along Ext TWSRW SB, 25m (NBZ) 14 14 12-Dec-18* 29-Dec-18 ‘
WA-3050 | Pipe Laying - CHA835 - 880 (DN450) along Ext TWSRW SB, 45m (NBZ) 14 14 31-Dec-18* 16-Jan-19 -42
WA-3060 Pipe Laying - CHA 880 - 925 (DN450) along Ext TWSRW SB, 45m (NBZ) 14 14 17-Jan-19* 01-Feb-19 -42 : : :
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Jun Jul Aug Sep Oct [ Nov
WA-3080  Pipe Laying - CHA925 - 972 (DN450) along Ext TWSRW SB (Stage 2), 47m 13 13 02-Feb-19* 23-Feb-19 | -42 ; : :
(NBZ) | | 3
WA-4100 | Pressure Test for CHA(CHAO - 380) 13 13 05-Oct-18 20-Oct-18 -3 : : I (o5 re Tedt for CHA(C
WA-4200  Pressure Test for CHA(CHA380- 810) 13 13 20-Dec-18* 07-Jan-19

WA-4220  Pressure Test for CHA(CHAB10- 972) 13 13 25-Feb-19* 1-Mar-19  -42
DN600 Water Mains (CHB) | | |
WB-4040 | Grouting of Existing Watermains 10 10 20-Jul-18* 31-Jul-18 6 [———— Grouting of Existing Watermains | 3

DN1200 Water Mains (CHC) | | |

WC-1030 Construction of IT inspection tee chamber(s) near the Jacking Pits 47 47 10-May-18 A 12-Sep-18 Construction of IT inspection tee chamber(s) near the Jackin‘g Pits, c;)Vr{srt
WC-1090E  Pipe Laying - CHC 705 - 730 (DN1200), 25m, near DN1400 connection point 2 2 11-Aug-18* 13-Aug-18 -30 | Pipe Laying - CHC 7(55 - 730 (DN1200), 25m, near DN1400|connection point
WC-2000  Pressure Test (include pipe cleaning and sterilization) for CHC (CHC 8- 730) 25 25 18-Sep-18* 19-Oct-18 42 : : S R ;¢ Test,(include pip)|

DN2200 Water Mains (CHF)

WF-4000 Modification of Existing DN2200 DAV Chamber at FLH NB near Kiu Tau Footbridge 35 35 20-Jul-18* 29-Aug-18 -19
(covered by VO no.50)

Existing Nam Wa Po Trunk Sewag e Pumping Station (PST3)

PS-1010 Construction of New Boundary Wall for Pumping Station (PST3) 80 74 25-Nov-16A 16-Oct-18 -5 e S - o1 ction of New Boundary

hamber at FLH NB near Kiu Tau Footbridge (covere

Stage 1A - Realignment of Tai Wo Service Road West (KD-7) ' ! '

TWSRW Zone 5 betweeen CH376 and CH520

Construction of Retaining Structures

TWSRW-512( Remaining works incl. railing, u-channel on top of Bored Pile Wall (wait for VO) 22 22 25-Jun-18 A 14-Aug-18
TWSRW-515/ Slope Works and Retaining Wall of FL-C2 (covered by VO183) 60 25 01-Dec-17A 17-Aug-18 Slope Works anjd Retaining Wall of FL- C2 (covered by VO183), Slope Works and Retaining Wall of FL-C2

At-Grade Roadworks

TWSRW-511( Retaining Wall RW9 - Bay 9002 & 9003 (covered by VO No.116) 45 26 05-Feb-16 A 18-Aug-18 13 1 Retaining Walli RWO - Bay 9002 & 9003 (covered by YO No.116), Retaining Wall RW9 - Bay :9002 & 9003

TWSRW-512( Filling Works between Retaining Wall RW7 and RW8 192 39 07-Jun-16 A 03-Sep-18 0 Filling Works between Retaining Wall RW7 and RW8, Filling Worksbeliween Retain|

TWSRW-512( Road Pavement and remaining works of Vehicular Access to Lot 81 27 27 12-Jul-18A 10-Jan-19

TWSRW-516( Construction of Extended Podium near RW7 incl. filling works & slope protection 85 48 27-Oct-16 A 13-Sep-18 -9 Construction of Extended Podium near RW?7 incl. filling won‘:ks & slope p||
(covered by VO No.100)

TWSRW-517! Construction of Pavilion (covered by VO No.137) 49 49 18-Aug-18* 16-Oct-18 -35 : S - .1 tion of Pavilion (cove

TWSRW Zone 7 betweeen CH530 and CHE40 ; : :

At-Grade Roadworks : : :

TWSRW-7191 Remaining Road Drainage, Road Formation, Road Pavement and Footpath (incl. 44 44 20-Dec-18* 19-Feb-19
Zone 6 & Zone 7) |

TWSRW Zone 8 betweeen CH640 and CH695
At-Grade Roadworks |

TWSRW-812( Remaining Road Drainage, Road Formation, Road Pavement and Footpath 60 60 20-Dec-18* 09-Mar-19 -50

Remainder of the Works

TWSRW-9020 Fillinhg |Works to the abandoned section of TWSRW and modify existing sewerage 75 75 20-Jul-18* 18-Oct-18 -59 Filling Works to the abanda
manhole ;
3-Month Rolling Programme updated to 2018-7-20
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Aug Sep Oct Nov
Utilities Laying Works | |
UU-1010A _U(ili(fies Duct Laying inArea 1, Phase 2, CLP - 132kV(150mVA), approx.30m at 16 12 10-Jan-18 A 02-Aug-18 Utilities Duct Laying inArea 1, Phase 2, CLP - 132kV(150mVA), approx.30m at interface section, Utilities Duct La\i/ing inArea
interface section ; ; !
UU-1010B  Utilities Duct Laying inArea 1, Phase 2, Towngas - DN600, approx.20m at interface 58 58 19-Sep-18 28-Nov-18 =71 : : |
section | : :
UU-1030 Utilities Duct Laying in Area 3, Phase 1 (along existing TWSRW, Approx. 150m) 7 7 31-Jul-18* 06-Aug-18 28  S— Utilities Duct Laying in Area 3} Phase 1 (along existing TWSRW, Approx. 150m) (by utilities undertakers)
(by utilities undertakers) |
UU-1030A  Utilities Duct Laying inArea 3, Phase 2, CLP - 132kV(150mVA), approx. 30m 27 49 10-Jan-18 A 14-Sep-18 Utilities Duct Layir|g in Area 3, Phase 2, CLP - 132kV/(150MmVA), approx|
UU-1040A  Utilities Duct Laying in Area 4, Phase 2, Towngas - DN600 & DN400, approx. 50m 121 50 15-Sep-16 A 15-Sep-18 Utilities Duct Laying in Area 4, Phase 2, Towngas - DNGOb & DN400, &
(by their own TTA)
UU-1040B  Utilities Duct Laying in Area 4, Phase 2, CLP - 132kV(150mVA), approx. 50m (by 33 33 17-Sep-18 27-Oct-18 -44 | : ) i ities Duct Lal
their own TTA)
Switch-Over of Existing Utilitiess : : |
UU-SO-2520 Switch-over Works (CLP 11k V) 16 16 28-Jul-18* 12-Aug-18 | 432 I:l Switch-over Works (cj_p 11kV)
Remaining Works for Noise Barrier along realigned TWSRW H H |
TWSRW-NB-1 Noise Barrier Steelworks & Panel for NB2 at Zone 5 15 15 11-Jan-19* 28-Jan-19 -3
Stage N4A & N4B - Realign ment of Tai Wo Service Road East (KD-13 & KD-14)
TWSRE Zone 1 between CH100 and CH270
At-Grade Roadworks
TWSRE-1180 Road Formation, Kerb and Pavement (Incl. FL/F8A, FL/F9) 24 42 11-Oct-17 A 28-Jan-19
TWSRE-1190 Drainage Works on Permanent Cycle Track (under VO159) 80 56 15-Jan-18 A 22-Sep-18 Drainage Works on Permanent Cycle Track (unéer VO0159), |
TWSRE-1200 Road Pavement on Permanent Cycle Track 32 32 24-Sep-18 02-Nov-18 ; Road Pz
TWSRE Zone 2 between CH270 and CH380
At-Grade Roadworks
TWSRE-210C Road Formation, Kerb and Pavement 20 22 23-Oct-17A 28-Jan-19
TWSRE-2110 Drainage Works on Permanent Cycle Track (under VO159) 80 55 26-Mar-18 A 21-Sep-18 ’ ’ Drainage
TWSRE-212C Road Pavement on Permanent Cycle Track 33 33 22-Sep-18 02-Nov-18 -72 — Road Pz
TWSRE Zone 3 between CH380 and CH456
At-Grade Roadworks
TWSRE-3050 Drainage Works on Permanent Cycle Track (under VO159) 45 45 03-Apr-18 A 10-Sep-18 -69 . . Drainage Works on Permanent Cycle Track (under VO159), Drainage Work
TWSRE-3060 Road Pavement on Permanent Cycle Track 40 40 11-Sep-18 30-Oct-18  -69 1 ) |2, | Paven
Remaining Works for Noise Barrier along realigned TWSR East
TWSRE-1160 Remaining Noise Barrier NB3 Stem Wall (24m long) 14 14 18-Sep-18* 05-Oct-18 | -28 S e maining Noise Barrier NB3 Stem Wall (2-
TWSRE-NB-1{ Installation of Steelwork & Transparent Panel - Noise Barrier NB3 (254m) 35 78 09-Jun-17 A 18-Mar-19 -6
Stage 1C - Viaduct Structure & TCSS Civil Provisions (KD-9) ; ; ;
Viaduct Bridge Segement Erection
Key Segment Erection and Stitch Casting (Narrow-box Section) :
KD-D-2000 ' Construction of longitudinal stitch at Bridge D3 35 19 11-May-18A 10-Aug-18 -13W Construction of longitudinal stitch at Bridge D3, Construction of longitudinal stitch at Bridge D3
. 3-Month Rolling Programme updated to 2018-7-20
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Major Works on Deck Surfaces

Parapet Installation

Bridge C
PI-C-1040R Parapet Installation, Profile Barrier for Bridge C (AC11-AD10E), RHS 40 0 15-May-18 A 20-Jul-18A S . 2t Inslajlla(ion, Profile Barrier for Bridge C (Acil.AmoE), RHS
Bridge D
PI-D-1020L  Parapet Installation, Profile Barrier for Bridge D (AD5-AD8W), LHS 90 0 11-May-17 A 22-Jun-18 A Parapet Ipstallation, Profile Barridr for Bridge D (LI\DS-ADSW), LHS
PI-D-1020R Parapet Installation, Profile Barrier & Planter for Bridge D (AD5-AD8W), RHS 78 0 09-May-17 A 22-Jun-18 A Parapet Installation, Profile Barrigr & Planter for gridge D (AD5-AD8W), RHS : :
PI-D-1030L ' Parapet Installation, Profile Barrier for Bridge D (AD8W-AD10W), LHS 15 0  05-Jun-18A 22-Jun-18 A I Parapet Instafation, Profile Bjarrier for Bridge D (ADSW-AD10W), u—;s

PI-D-1040LN Parapet Installation for Bridge D (AD10W-AD14W), LHS 22 19 05-Jun-18A 10-Aug-18 -3 I Parapet Installation for Biidge D (AD10W-AD14W), LHS, Parapet Installation for Bridge D (AD1OW-ADL4W), LHS
PI-D-1040R! Parapet Installation for Bridge D (AD10E-AD14E), RHS 22 19 05-Jun-18 A 10-Aug-18 -3 Parapet Installation for Bu%idge D (AD10E-AD14E), RHS, Parapet Installation for Bridge D (ADloE—AD14E), RHS

Landscaping & Establishment Works (KD-4, 4A, 5, 5A, 6)

Secton 3A - Landscaping Softworks in NBZ1

S3A-1000 Transplant and Landscaping Softworks in NBZ1 50 50 20-Jul-18* 15-Sep-18 -12 ] Transplant and Landscaping Softworks in NBZ1

Secton 3 - Remainder of Landscaping Softworks Not Included in Secton 3A

S$3-1000 Transplant and Landscaping Softworks on At grade Road 131 75 26-Mar-18 A 18-Oct-18 -36

Transplant and; Landscaping|

Section 5: Preservation and Protection of Trees

§3-1010 Transplant and Landscaping Softworks on Viaductor other remaining area 48 48 20-Jul-18* 13-Sep-18 -9 Transplant and Landscaping Softworks on Viaductor other éemaining are
Section 4A: Establi: Works for Landscape Softworks under Section 3A

S4A-1000  Establishment Works at NBZ1 365 365  18-Sep-18 17-Sep-19  -14 1 ———
Section 4: Establishment Works for Landscape Softworks under Section 3

$4-1000 Establishment Works for Remaining Part of Site 365 = 365 19-Oct-18 18-Oct-19 -45 _

S5-1000 Preservation and Protection of Trees 0 0 18-Oct-18
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