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[Activity ID Activity Name oD RD Start Finish TF 2017 2018
Sep Oct Nov Dec Jan Feb
3-Month Rolling Programme 2017-10-21 (Based on UMPO5E)
Key Dates (Contractual)
KD-0900 KDB6A: Section 6 - Allworksin P ortion FH9 of the Site butexcludingworks onthe 0 0 15-Sep-17A @ KDBA: Section 6 r All worksin P ortion FHp ofthe Site butexcludingworks onthe deck surfaces:
deck surfaces
KD-1200 KD9: Stage 1C - Completion of viaduct structures and associated civil provisions for = 0 0 20-Oct-17* -69 P KDO: Stage 1C - Completion of viaduct structures ahd associated civil provisions for TCSS and allow access for other
TCSS and allow access for other : :
Key Dates (Forecast)
KD-1205 KD9: Stage 1C - Completion of viaduct structures and associated civil provisions for -~ 0 0 07-Dec-17  -118 # KD9: Stage 1C - Completion bf viaduct structures and associated civiliprovisions fo|
TCSS and allow access for other :
Tentative Handover Schedule to TCSS contractor :
HS-D1 Allow access for TCSS contractor to carry out TCSS instalation works on Bridge 0 0 10-Nov-17% | -41 # Allow access for TCSS contractor to carry out TCSS instalation|works onBridge D (from AD1 to AD10)
D (from AD1to AD10) : '
HS-C Allow access for TCSS contractor to carry out TCSS instalation works on Bridge 0 0 21-Nov-17* = -62 # Allow access for TCSS contractor to carry out TCSS instalation works onBridge C
C | |
HS-B Allow access for TCSS contractor to carry out TCSS instalation works on Bridge 0 0 29-Nov-17* = -28 # :Allow access for TCSS contractor to cdrry out TCSS instalation works on B ridge B
B | H
HS-A Allow access for TCSS contractor to carry out TCSS instalation works onBridge A 0 0 18-Dec-17*  -17 4 Allow access fgr TCSS contractor to carry out TCSS irstalation wo
Dependent Milestones from Other Contracts
Related to North Buffer Zone
MS-NBZ140  Shift existing FLHN SB Fast Lane to future FLH 4th Lane by FHW3 Contractor 0 0  20-Oct-17* 20 P Shift existing FLHN SB Fast Lane to future FLH 4th:Lane by FHW3 Contractor
MS-NBZ150  Shift existing FLHN SB Middle Lane to future FLH 3rd Lane by FHW3 Contractor 0 0 21-Nov-17* 0 @ Shift existing FLHN SB Middle Lane to future FLH 8rd Lane by FHW3 Contractor
Related to South Buffer Zone
MS-SBZ130  Shift existing FLHS SB Middle Lane to future FLH 3rd Lane by FHW3 Contractor 0 0  20-Oct-17* -34 P Shift existing FLHS SB Middle Lane to future FLH 3d Lane by FHW3 Contractor
MS-SBZ120  Shift existing FLHS SB Fast Lane to future FLH 4th Lane by FHW3 Contractor 0 0  20-Oct-17* -70 P Shift existing FLHS SB Fast Lane to future FLH 4th:Lane by FHW3 Contractor
MS-SBZ160  Shift existing FLHS NB Fast Lane to future FLH 4th Lane by FHW3 Contractor 0 0  20-Oct-17* -10 P Shift existing FLHS NB Fast Lane to future FLH 4th:Lane by FHW3 Contractor
MS-SBZ150  Shift existing FLHS NB 3 lanes westward by FHW3 Contractor 0 0 20-Oct-17* -68 P Shift existing FLHS NB 3 lanes westward by FHW3 Contractor
MS-SBZ170 | Shift existing FLHS NB Middle Lane to future FLH 3rd Lane by FHW3 Contractor 0 0 10-Nov-17* 0 # Shift existing FLHS NB' Middle Lane to future FLH 3rd Lane by FW3 Contractor
MS-SBZ140  Shift existing FLHS SB Slow Lane to future FLH 2nd Lane by FHW3 Contractor 0 0 12-Nov-17* 0 @ Shift existing FLHS SB Slow Lane to future FLH 2nd Lane by FHW3 Contractor
MS-SBZ180  Shift existing FLHS NB Slow Lane to future FLH 2nd Lane by FHW3 Contractor 0 0 10-Dec-17* 0 @ Shift existing FLHS NB Slpw Lane to future FLH 2nd Lane by FHW3 Contractc
Major Milestones and Events
MS-1090a T9a: TTA to shift FLHS NB westward (shift 3 lanes), within SBZ 1 0 24-Sep-17A 24-Sep-17A L] . T9a: TTAto shiff FLHS NB westward (shift 3 lanes), within SBZ
MS-1120a T12a: TTA to shift FLHN SB Fast Lane to the Permanent Alignment (4th lane), witin |~ 1 1 20-Oct-17 20-Oct-17 18 T12a: TTA 6 shift FLHN SB Fast Lane to the Permanent Alignment (4th lane), witin NBZ
NBZ : :
MS-1060d T6d: TTA to shift FLH SB eastward (shift 3 Lanes) (South Portion) 1 1 27-Oct-17 27-Oct-17 -1 B T6d: TTA to shift FLH SB eastward (shlfté Lanes) (South Portion)
MS-1060c T6c: TTA to shift FLH SB Fast Lane eastward (North Portion) 1 1 10-Nov-17 10-Nov-17 -34 I T6c: TTA to shift FLH SB Fast Lane eastward (North Portion)
MS-1090b T9b: TTA to shift FLHS NB Fast Lane to the Permanent Alignment (4th lane), within =~ 1 1 25-Nov-17 25-Nov-17 1 I Tob:TTA to shift FLHS NB Fast Lane to the Permanent Alignment (4th lane), within SBZ
SBZ :
MS-1070b T7b: TTA to shift FLH SB Fast Lane to the Permanent Alignment (4th lane), within 1 1 25-Nov-17 25-Nov-17 -20 | T7b:TTA to shift FLH SB Fast Lane to the P¢rmanent Alignment (4th lane), within SBZ
SBZ ! :
MS-0320 Commissioning of re-aligned TWSRE 0 0 01-Dec-17 -45 # Commissioning of re-aligned TWSRE
MS-1090c T9c: TTA to shift FLHS NB Middle Lane to the Permanent Alignment (3rd lane), 1 1 05-Dec-17 05-Dec-17 0 0 Toc: TTA to shift FLHS NB Middle Lane to the Permanent Alignment (3rﬂ lane), withil
within SBZ :
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[Activity ID Activity Name oD RD Start Finish TF 2017 2018
Sep Oct Nov { Dec Jan Feb
MS-1120b T12b: TTA to shift FLHN SB Middle Lane to the Permanent Alignment (3rd lane), 1 1 08-Dec-17 08-Dec-17 19 T T12b: TTA to shift FLHN SB|Middle Lane to the Permanent Alignment (3rd lane),
witin NBZ
MS-1180d T8d: TTA to shift FLH NB Fast Lane to the Permanent Alignment (4th lane) (North 1 1 09-Dec-17 09-Dec-17 -48 B T8d: TTAto shift FLH NB Fast Lane to the Permanent Alignment (4th lane) (Noi
Portion)
MS-1070c T7c: TTA to shift FLH SB Middle Lane to the Permanent Alignment (3rd lane), 1 1 12-Dec-17 12-Dec-17 -21 | T7c: TTA to shift FLH $B Middle Lane to the PermanentAIlgnnﬁent (3rd lane
within SBZ
MS-1060c1 T6c1: TTA to shift FLH SB eastward (shift 3 lanes at Zone 5) 1 1 18-Dec-17 18-Dec-17 -38 I T6c1: TTA to shift FLH SB eastward (shift 3 lanes at Zohe 5)
MS-1090d T9d: TTA to shift FLHS NB Slow Lane to the Permanent Alignment (2nd lane), 1 1 24-Dec-17 24-Dec-17 2 I T9d: TTA to shift FLHS NB Slow Lane to the Pérmanent Alig|
within SBZ
MS-1180e T8e: TTA to shift FLH NB Middle Lane to the Permanent Alignment (3rd lane) 1 1 04-Jan-18 04-Jan-18 -51 | T8e: TTA to shift FLH NB Middle Lane to the F
(North Portion)
MS-0220 Commissioning of the diverted twin DN1400 Dong Jiang Watermains (Stage 2) 0 0 13-Jan-18 -7 4 Commissioning of theidlverted twin|
MS-1060e T6e: TTA to shift FLH SB Fast Lane to the Permanent Alignment (4th lane) (South 1 1 17-Jan-18 17-Jan-18 -48 D T6e: TTAto shift FLH SB Fa
Portion)
MS-1070d T7d: TTA to shift FLH SB Slow Lane to the Permanent Alignment (2nd lane), within 1 1 20-Jan-18 20-Jan-18 -22 I T7d: TTAto Shift FLH SB|
SBZ :
Major Procurement & Delivery
Lift for New Kiu Tau Footbridge
MM-4000 Procurement, Fabrication and delivery of Lift 164 12 29-Mar-17 A 08-Feb-18
Design and Submissions
Statutory Approval
PRE-1060 Submission & approval of CDIA reportfor temporary works onnullah for 60 60 20-Oct-17* 02-Jan-18 314 ] su n & approval of CDIA repbrﬂor tempo
construction of new retaining wall 3SW-D/FR32
Design Confirmation
PRE-1590 Confirmation of Noise Barrier Footing Design (NB70) and assoicated watermain 0 0 20-Oct-17% -24 p Confirmation of Noise Barrier Footing Design (NB70) and assoicated watermain diversion works
diversion works
PRE-1600 Confirmation of construction details of FL/C2 to cater for existing wall 0 0 20-Oct-17* -24 p Confirmation'of construction details of FL/C2 to cater for existing wall
Method Statement and Design (Major) Approved by AECOM
PRE-2040 Submission of E&M design for lighting inside viaduct structures of Bridge A, B, C & 60 14 01-Apr-16 A 06-Nov-17 -83 Submission of E&M design for lighting inside viaduct structures of Bridge A, B, C & D, Submission of E&M desbn for lightiny|
D : :
PRE-2030 Submission of E&M design for lighting of Kiu Tau Footbridge 60 14 05-Sep-16A 06-Nov-17 -38 Submission of E&M design fo:r lighting of Kiu Tau Footbridge, Submissjon of E&M design for lighting of Kiu Tau :Footbndge
Section IA & IB -Fanling Highway Widening (KD-1 & K D-2)
Fanling Highway South Portion between CH6935 and CH7470
Fanling Highway Zone 1 between CH6935 and CH7130 (within SBZ2)
At-Grade Roadworks (195m)
FHW-1160 Road Drainage, Road Formation & Pavement (FLH SB 4th lane) 920 30 21-Apr-17 A 24-Nov-17 -17 Road iDralnage, Road Formation & Pavement (FLH SB 4th lane), Road Drainage, Roa;fd Formation
FHW-1140b  Noise Barrier NB70 - Footing adjacent to SB lane (30m) 24 24 20-Oct-17* 17-Nov-17 -24 Noise Barrier NB70 - Footing adjacent to SB lane (30n1)
FHW-1320 Road Formation & Pavement, Central Barrier (FLH NB 4th lane) 29 30 20-Oct-17 A 24-Nov-17 1 ] Road Formation & Pavement, Central Barrier [FLH NB 4th lane), Road Formation & Pfavement, Ce|
FHW-1110B  Noise Barrier NB6 and NB7 - Remaining Stem Wall adjacent to SB lane (28m) 28 28 18-Nov-17 20-Dec-17 -24 ) "Noise Barrief NB6 and NB7 - Remaining Stem Wall édjacent to S
FHW-1140a | Watermain diversion for construction of NB70 25 25 18-Nov-17 16-Dec-17 -7 R \/ atermain diversion for construction of NB70
FHW-1170 Road Pavement (FLH SB 3rd lane) by re-surfacing 13 13 27-Nov-17 11-Dec-17 -18 N Road Pavement (FLH SPB 3rd lane) by re-surfacing
FHW-1330 Road Pavement (FLH NB 3rd lane) by re-surfacing 7 7 27-Nov-17 04-Dec-17 0 C—— Road Pavement (FLH NB 3rd lane) by re-surfacing
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[Activity ID Activity Name oD RD Start Finish TF 2017 2018
| | | | | Sep Oct Nov Dec Jan | Feb
FHW-1340 Road Pavement (FLH NB 2nd lane) by re-surfacing 16 16 06-Dec-17 23-Dec-17 0 E———— 1 Road Pgvement (FLH NB 2nd lane) by re-surfacing
FHW-1180 Road Pavement (FLH SB 2nd lane) by re-surfacing 30 30 13-Dec-17 19-Jan-18 -18 Road Paveme:nt (FLH SB
FHW-1140c  Noise Barrier NB70 - Extension Footing adjacent to SB lane 40 40 18-Dec-17 05-Feb-18 -7 : Nois|
FHW-1350 Road Pavement (FLH NB 1st lane) 33 33 27-Dec-17 03-Feb-18 0 L ] Road F
Fanling Highway Zone 2 between CH7130 and CH7290
At-Grade Roadworks (160m)
FHW-2330B  Noise Barrier NB67 - Mini-Piling adjacent to NB lane (Cap 33, 34 & L: 32 nos) 63 0 29-Jul-17A 20-0ct-17 A | Noise Barrier NB67 - MInI-PIllngj adjacent to NB lane (Cap 33, 34 & L: 32 nos)
FHW-2330A | Noise Barrier NB67 - Mini-Piling adjacent to NB lane within WSD Restriction Zone 63 26 09-Aug-17A 20-Nov-17 -14 ; Noise Barrljer NB67 - Mini-Piling adjacent to NB lang within WSD Restriction Zone (Type IDlil-lA: 36nos
(Type ID4-1A:36 nos) | | |
FHW-2340  Noise Barrier NB67 - Footing adjacent to NB lane (84m) 62 62 31-Oct-17 13-Jan-18 14 S S Noise Barrier NB67 -
FHW-2240  Road Pavement (Middle Part: FLH SB 4th lanes) 28 28 25-Nov-17 29-Dec-17 | -24 ‘ _ oad Pavement (Middle Part: FLH SB 4|:jh lanes)
FHW-2350 Road Drainage, Road Formation & Pavement (FLH NB 1st lane & hard shoulder) 55 55 07-Dec-17 12-Feb-18 -7 ‘ —
FHW-200 Footpath & DSD Access Track adjacent to SB lane 34 34 21-Dec-17 01-Feb-18 2 L :' Footpath'
Fanling Highway Zone 3 between CH7290 and CH7380
At-Grade Roadworks (130m) :
FHW-3330b  Noise Barrier NB69 - Mini-Piling adjacent to NB lane (32nos) 69 30  12-Jun-17A 24-Nov-17 -1 NolseiBarrler NB69 - Mini-Piling adjacent to NB lane (32nos), Noise Barrier NB69 - MIIj’]I-PIlIng adjal
FHW-3340  Noise Barrier NB69 - Footing adjacent to NB lane (108m) 77 77 01-Nov-17 01-Feb-18 = -16 — Noise Bal
FHW-3240  Road Pavement (Middle Part: FLH SB 4th lanes) 28 28 25-Nov-17 29-Dec-17  -24 ‘ _ oad Pavement (Middle Part: FLH SB 4|:jh lanes)
FHW-300 Footpath, DSD Access Track adjacent to SB lane 60 60 21-Dec-17 10-Mar-18 -24 :
FHW-3350 Road Drainage, Road Formation & Pavement (FLH NB 1st lane & hard shoulder) 39 39 28-Dec-17 12-Feb-18 -7
Fanling Highway North Portion between CH7470 and CH7925
Fanling Highway Zone 4 between CH7380 and CH7470
At-Grade Roadworks (90m)
FHW-4210b  Road Pavement, and Central Barrier (Middle Part: FLH NB 4th lane) 29 20 18-Jul-17A 13-Nov-17 -41 Road Pavement, anjd Central Barrier (Middle Part: FLH NB 4th lane), Road Pavement, and Central Biarner (MiddI
FHW-4220a  Noise Barrier NB68A - Footing atcentral median (Bay 22 - 23) 50 30 24-Jul-17 A 24-Nov-17 -24 NolseiBarrler NB68A - Footing atcentral median (Bay22 - 23), Noise Barrier NB68A |
FHW-4240 Demolition of existing central divider 7 0 03-Oct-17 A 11-Oct-17 A I ———— Demolition of existing central dlwder3 :
FHW-4100A  Noise Barrier NB72 - Footing adjacent to SB lane (90m) 60 60  27-Oct-17 09-Jan-18 -12 I S N oise Barrier NB72 - Footijng adjacent
FHW-4250  Road Pavement (FLH NB 4th lane) by re-surfacing 18 18 11-Nov-17 01-Dec-17 34 _ Road Pavement (FLH NB 4th lane) by re-surfacing | '
FHW-4220b  Road Pavement, and Central Barrier (Middle Part: FLH SB 4th lanes) 28 28 25-Nov-17 29-Dec-17 -24 _ oad Pavement, and Central Barrier (Mlcjjdle Part: FL
FHW-4310 Road Pavement (FLH NB 3rd lane) by re-surfacing 18 18 11-Dec-17 03-Jan-18 -41 Road Pavement (FLH NB 3rd Ianej) by re-surfa
FHW-400 Footpath, DSD Access Track adjacent to SB lane 60 60 21-Dec-17 10-Mar-18 -24 :
FHW-4120A  Road Drainage, Road Formation & Pavement (FLH SB Merging lane) 45 45 27-Dec-17 24-Feb-18 -12
FHW-4320  Road Pavement (FLH NB 2nd lane) by re-surfacing 18 18 05-Jan-18 25Jan-18 -4l S 03 P avement (F
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[Activity ID

Activity Name

| oD | RD| Start |

2017

Finish | TF

Oct

Jan Feb

FHW-5070b

I‘ FHW-4130 Road Pavement (FLH SB 3rd lane) by re-surfacing

Fanling Highway Zone 5 between CH7470 and CH7600 (Provision of Kiu Tau Footbridge)

Installation of Drainage Pipe

FHW-5070a  Installation of Lighting Facilities

FHW-5070d  Installation of Suspended Ceiling

FHW-L-1000 RC Works for Lift Shaft
FHW-L-1010 Glazing & Louvre Installation
FHW-L-1050 E&M Works including T&C

FHW-L-1020  Metal Roof

18 18 18-Jan-18

20-Oct-17*
45 45 25-Nov-17
45 45 25-Nov-17

15-Jun-17 A
38 38 04-Nov-17
60 60 04-Nov-17

19-Dec-17

07-Feb-18 -38

24-Nov-17
19-Jan-18 -54
19-Jan-18 -54

| | stallation of Drainage Pipe

RC Works for Lift Shaft, RC Works for Lift Shatt

R G |azing & Lou

03-Nov-17
18-Dec-17 -54
16-Jan-18 -6

13-Jan-18

Installation of L ighting Faci

Installation of $uspended (

re Installation

E&M Works inclu‘ ng T&C

Metal Roof

oise Barrier NB72 & NB73 (Stage 1) - Footing adjaq

FHW-5480 Noise Barrier NB72 & NB73 (Stage 1) - Footing adjacent to SB lane (97m) 18-Aug-17 A 29-Dec-17
FHW-5480B  Noise Barrier NB73 - Mini-Piling adjacent to SB lane (CSD: 12 nos) 44 44 20-Oct-17* 11-Dec-17 21 ] Noise Barrier NB73 - Mihi-Piling adjacent to SB lane (CSD: 12 n:os)
FHW-5480C  Noise Barrier NB72 & NB73 (Stage 2)- Footing adjacent to SB lane (13m) 35 35 28-Nov-17 10-Jan-18 21 [ ] Noise Barrier NB72 & NE¥:73 (Stage 2
FHW-5490 Road Drainage, Road Formation & Pavement (FLH SB Merging lane) 40 40 04-Dec-17 22-Jan-18 -9 Road Drainage, Road
FHW-5480D  Remaining Road Formation & Pavement (FLH SB Merging lane) 18 18 18-Dec-17 10-Jan-18 21 Remaining Road Formatién & Pavemg
FHW-5480A  Grouting Works for the existing DN1400 watermain and Removal of existing 25 25 15-Jan-18 12-Feb-18 -7 e
watermain
FHW-5230 Demolition of existing central divider 7 7 10-Nov-17* 17-Nov-17 -40 [ ] Demolition of ekisting central divider
FHW-5240 Road Pavement (FLH NB 4th lane) by re-surfacing 18 18 18-Nov-17 08-Dec-17 -40 R Road Pavement (FLH NB 4th lane) by re-surfacing :
FHW-5100 Road Pavement (FLH SB 1st lane) by re-surfacing 14 14 01-Dec-17 16-Dec-17 -38 N Road Pavement (FLH SB 1st lane) by re-surfacing
FHW-5310 Road Pavement (FLH NB 3rd lane) by re-surfacing 18 18 11-Dec-17 03-Jan-18 -41 ﬂm (FLH NB 3rd Ianef) by re-surfa
FHW-5210 Road Formation & Pavement, Central Barrier (South Side) (FLH SB 4th lane) 22 22 19-Dec-17 16-Jan-18 -38 Road Formation & Pavement,
FHW-5320 | Road Pavement (FLH NB 2nd lane) by re-surfacing 18 18  05-Jan-18 25-Jan-18 -41 R R 0ad
FHW-5110 Road Pavement (FLH SB 3rd lane) by re-surfacing 18 18 18-Jan-18 07-Feb-18 -38
Fanling Highway Zone 6 between CH7600 and CH7660 (Existing Vehicular Bridge)
FHW-6210 Road Drainage, Road Formation & Pavement and Central Barrier (South Side) 96 17 24-Apr-17 A 09-Nov-17 -40 Road Drainage, Road Formation & Pavement and CentralBarrier (South Side) (FLH SB 4th Iane):, Road Drain|
(FLH SB 4th lane) L : |

FHW-6140 Noise Barrier NB73 - Footing adjacent to SB lane (95m) 75 37 03-Jun-17 A 02-Dec-17 -9 Noise Barrier NB73 - Footing adjacent to SB lane (95m), Noise Barrier NB7:3 - Footing 2|
FHW-6230b  Construction of Sign Gantry Footing (South) G33 25 0 05-Aug-17A 25-Aug-17 A Construction of Sign Gantry Footin:g (South) G33
FHW-6230a  Demolition of existing central divider 7 7 10-Nov-17 17-Nov-17* -40 B [emolition of eé(isting central divider
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[Activity ID Activity Name | oD RD| Start | Finish | TF 2017 2018
Sep Oct Nov Dec Jan Feb
FHW-6240 Road Pavement (FLH NB 4th lane) by re-surfacing 18 18 18-Nov-17 08-Dec-17 -40 * Road Pavement (FLH NB 4th lane) by re-surfacing
FHW-6150 Road Formation & Pavement (FLH SB Merging lane) 60 60 04-Dec-17 14-Feb-18 -9
FHW-6310 Road Pavement (FLH NB 3rd lane) by re-surfacing 18 18 11-Dec-17 03-Jan-18 -41 Road Pavement (FLH NB 3rd lane) by re-surfé
FHW-6320  Road Pavement (FLH NB 2nd lane) by re-surfacing 18 18 05-Jan-18 25-Jan-18 -41 R Road §Pavement (F
Fanling Highway Zone 7 between CH7660 and CH7925 ‘
At-Grade Roadworks (265m)
FHW-7130 Road Pavement (FLH SB 3rd lane) by re-surfacing 40 40 21-Oct-17 07-Dec-17 14 L ] Road Pavement (FLH SB 3rd lane) by re-surfacing
FHW-7140 Road Pavement (FLH SB 2nd lane) by re-surfacing 40 40 09-Dec-17 27-Jan-18 14 L ] Ro:;\d P
Remaining Works for Noise Barrier along widened Fanling Highway ‘
FHW-NB-230  Noise Barrier Steelworks & Panel for NB68A (225m), Fanling Highway central 12 30 02-Mar-17 A 24-Nov-17 58 1 NolseiBarrler Steelworks & Panel for NB68A (225m), Fanling Highway central median iat Zores 28|
median at Zones 2 & 3 !
FHW-NB-240  Noise Barrier Steelworks & Panel for NB68A (50m), Fanling Highway central 6 6 20-Oct-17 26-Oct-17 -1 Noise Barrier Steelworks & Panel for NB68A (50m), Fanling Highway central medianatZones 4
median at Zones 4 :
FHW-NB-220 :toés:nzsaqier Steelworks & Panel for NB68 (63m), Fanling Highway central median =~ 13 13 20-Oct-17 04-Nov-17 0 1 Noise Barrier Steelworks & Pan:el for NB68 (63m), Fanling Highway central median at Zones 1
FHW-NB-150  Noise Barrier Steelworks & Panel for NB72 & NB73 (248m), adjacent to Fanling 30 30 10-Jan-18 13-Feb-18 -8 ‘
Highway SB lanes at Zones 4,5 & 6
Erection of Sign Gantry
FHW-SG-1020 | Erection of Sign Gantry G53 (i.e. Steel Portal Frame) 7 7 20-Oct-17 27-Oct-17 81 — Erejctlon of Sign Gantry G53 (i.e. Steel dertal Frame)
FHW-SG-1000 | Erection of Sign Gantry DS1 (i.e. Steel Portal Frame) 7 7 28-Dec-17 05-Jan-18 25 ‘ ‘ E—— Erection of Sign Gantry DS1 (|.ej. Steel Porty
Section Il - Remainder of the Works (KD-3) |
At Grade Link Road at Fanling Highway Interchange
Link Road 1 (near Abutment AB1)
FHI-LR1-1040a Noise Barrier NB66 - Pre-driling & Mini-Piling (Cap 1-9 with 18 piles) 54 0 07-Apr-17A 19-Oct-17 A r—.— Noise Barrier NB66 - Pjre-drllllng & Mini-Piling (Cap 1-9 with 18 piles)
FHI-LR1-1080 ' Noise Barrier NB67 - Footing (96m) (Bay 6 - Bay 9) 80 0 30-Jun-17 A 20-Sep-17A Noise Bajrrler NB67 - Footing (96m) (Bay 6 - Bjay 9)
FHI-LR1-1040b Noise Barrier NB66 - Footing adjacent NB lane (24m long, Bay 5 - Bay 7) 40 14 11-Sep-17A 06-Nov-17 -24 : Noise Barrier NB66 - Footing adjacent NB lane (24m long, Bay 5 - Bay 7), Noise Barrier NB66 - Footing adljacent NB la|
FHI-LR1-1020 = Construction of Retaining Wall beside Abutment AB1 and filling work 15 115  20-Sep-17A 14-Mar-18 -121| S
FHI-LR1-1050 = Noise Barrier NB67 - Pre-driling & Mini-Piling (Cap 1-9 for raking piles, 18no.) 28 16 21-Sep-17A 08-Nov-17 10 T - Noise Barrier NB67 - Pre-drilling & Mini-Piling (Cap 1-9 for raking pllejs, 18no0.), No
FHI-LR1-1060 = Noise Barrier NB67 - Footing (37.6m) (Bay 1 - Bay 3) 19 19 20-Oct-17 11-Nov-17 5 :l Noise Barrier NB67 - F—%ootmg (37.6m) (Bay 1 - Bay 3) |
FHI-LR1-1320 ' Construction of Footing of sign gantry DS1 56 56 20-Oct-17 27-Dec-17 25 ‘ ] Construction of Footing of sign gantry DS1
FHI-LR1-1310 | Installation of Steelwork & Transparent P anel - Naise Barrier 66 (76m) 20 20 07-Nov-17 29-Nov-17 24 — 1 of Steelwork & Transparent P anel - Noise Barrier 66 (76m) |
FHI-LR1-1120 Sf;d Formation, Road Drainage, TCSS ducting, Kerb and Pavement (CH 80-CH = 45 45 07-Nov-17 30-Dec-17 -24 Road Formation, Road Drainage, TCSSj ducting, Ké
FHI-LR1-1300  Installation of Steelwork & Transparent P anel - Noise Barrier 67 (132m) 30 30 30-Nov-17 06-Jan-18 24 L ] |nstallation of Steelwork & Trar;sparent Pan
Link Road 2 (near Abutment AA1)
FHI-LR2-2040c| Footing of Sign Gantry DS11 12 12 20-Oct-17 A 03-Nov-17 | -31 | - oting of Sign Gantry DS11, Fojotlng of Sign Gantry DS11
FHI-LR2-2040b Road Formation, Road Drainage, Kerb (SMH1302 - 1303 & MY2.4 - 2.5) 45 45 04-Nov-17 28-Dec-17 522 L ‘ ] Road Formation, Road Drainage, Kerb (SleH1302 - 13
Actual Work 3-Month Rolling Programme updated to 2017-10-20
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[Activity ID Activity Name | oD | RD| Start | Finish | TF 2017 2018
Sep Oct Nov Dec Jan Feb
FHI-LR2-2030 ' Construction of Retaining Wall (3SW-D/FR32) 55 55 03-Jan-18* 14-Mar-18 314 L
Link Road 4 (near Abutment AC1)
FHI-LR4-4020 ' Construction of Retaining Wall beside Abutment AC1 120 38 15-May-17A 04-Dec-17 -5 | . Construction of Retaining Wall beside Abutment AC1, Construction iof Retaining
FHI-LR4-4030 ' Road Formation, Road Drainage, TCSS ducting, Kerb and Pavement 55 55 25-Nov-17 31-Jan-18 -50 e, R o Forn
WSD Works
DNA450 Fire Mains (CHA)
WA-3010b Pipe Laying - CHA 705 - 720 (DN450) (saw-cuf) aong Ext. TWSR West SB, 15m 60 0 14-Jun-17 A 13-Nov-17 A Pipe Laying - CHA 705 - 720 (DN450) (saw-cuf) along Ext. TWSR West SB, 15m
WA-1130 Pipe Laying - CHA 315 - 385 (DN450) near Ext. TWSR West, 70m 32 0 24-Jul-17A 19-Oct-17 A Pipe Laying - C;HA 315 - 385(DN450) near Ext. TWS?R West, 70m
WA-1110 Pipe Laying - CHA 155 - 270 (DN450) near Ext. TWSR West, 115m 44 30 24-Aug-17 A 24-Nov-17 -6 : ; Pipp Laying - CHA 155 - 270 (DN450) near Ext TWSR
WA-2020 Pipe Laying - CHA 508 - 540 (DN450) abong Ext. TWSR West SB, 32m 42 42 20-Oct-17 08-Dec-17 -14 Pipe Laying - CHA 508 - 540 (DN450) along Ext. TWSR West SB, 32m
WA-1010c Pipe Laying - CHA 35 - 55 (DN450) near Ext. TWSR West, 20m 28 28 20-Oct-17 22-Nov-17 14 ] Pipe Layjlng - CHA 35 - 55(DN450) near Ext. TWSR West, 20m |
WA-1010a Pipe Laying - CHA 0- 20 (DN450) near Ext. TWSR West, 20m 28 28 23-Nov-17 27-Dec-17 14 L ] Pipp Laying - CHA 0- 20 (DN450) near Ext TWSR Wey|
WA-1020 Pipe Laying - CHA 55 - 155 (DN450) near Ext. TWSR West, 100m 45 45 25-Nov-17 19-Jan-18 6 E Laying - jCHA 55 -15
WA-2080 Pipe Laying - CHA 625 - 675 (DN450) along Ext. TWSR West SB, 50m 37 37 09-Dec-17 24-Jan-18 -9 Pipe Laiylng -CHA ¢
DN600 Water Mains (CHB)
WB-1060B Pipe Laying - CHB 577 - 585 (DN600) near J-Bridge, 8m 16 0 21-Sep-17A 25-Sep-17A - —.— Pipe Laying - CHB 577 - 5?85 (DN600) near J-Bridge, 8m
WB-1050 Pipe Laying - CHB 455 - 510 (DN600), 55m, from combined valve chamber to 18 0 03-Oct-17 A 10-Oct-17 A 0001 2 Pipe Lajylng - CHB 455 - 510 (DN600), 55m, frjom combined valve chamber to Realigned TWSR East
Realigned TWSR East :
WB-1040 Zi];;emlbe;yring - CHB 430 - 455 (DN600), 25m, from Pier AB7 to combined vale 18 18 11-Oct-17 A 10-Nov-17 17 —_—._l Pipe Laying - CHB 430 455 (DN600), 25m, from Pier AB7 to cgmbined valve chamber, Pipe Laying - C}?{B 430 - 45§
WB-1030C Pipe Laying - CHB 410 - 430 (DN600), 20m, from Pier AA4to Pier AB7 18 18 11-Nov-17 01-Dec-17 17 ‘ : Pipe Laying - CHB 410 - 430 (DN600), 20m, from Pier AA4to Pier AB7 |
WB-4000 Pressure Test for CHB (CHB 360 - 570) 14 14 02-Dec-17 18-Dec-17 17 1 Pressure Test for CHB (CHB 360 - 570)
DN1200 Water Mains (CHC) ‘
WC-1090C2 P}i]pe IBaying - CHC 625 - 670 (DN1200), 45m, from Pier AB7 to combined valve 30 0 03-Aug-17A 20-Sep-17A Pipe Laying - CHC 625 - 670 (DN1200), 45m, 1rjom Pier AB7 to combined valvechamujer
chamber ' .
WC-1120B Pipe Laying - CHC 835 - 850 (DN1200), underneath J-Bridge, 15m 14 0 16-Aug-17A 19-Oct-17 A ‘ =|
WC-1010 Pipe Laying CHC 70 - 100 (DN1200) along existing TWSRW, 20m long & 3m depth =~ 30 30  20-Oct-17 24-Nov-17 -4 P pipe I?.aylng CHC 70 - 100 (DN1200) along existing TWSRW, 20m long & 3m depth |
WC-1030 Construction of IT inspection tee chamber(s) near the Jacking Pits 50 50 25-Nov-17 25-Jan-18 -4 — Const:ructlon of IT
WC-1070B  Pipe Laying - CHC 530 - 550 (DN1200), 20m, near FLH S/B (FHW: CH7380-7470) 11 1 15Jan-18 26-Jan-18 5 S pipe;Laying - CH|
(common trench with NB) '
WC-1090E Pipe Laying - CHC 705 - 730 (DN1200), 25m, near DN1400 connection point n n 15-Jan-18 26-Jan-18 -5 I P|pe§ Laying - CH
WC-1090C1 Pipe Laying - CHC 625 - 670 (DN1200), 45m, from Pier AA4 o Pier AB7 n n 15-Jan-18 26-Jan-18 -5 I P|pe§ Laying - CH
Twin DN1400 Water Mains (CHE & CHG) i
WE-1080 Construction of combined valve chamber with MBV installation 83 0 25Jan-17A 20-Oct-17 A Construcnonj of combined valve chamber with MB\/imstallatlon
WE-1040 Pipe Laying - CHE & CHG 220 - 260 (Twin DN1400) near Pier AA4 45 16 07-Jun-17 A 08-Nov-17 6 Pipe Laying - CHE & CHG% 220 - 260 (Twin DN1400) near Pier AA4, Pipe Laying - CHE & CHG 220 - 260 (ijm DN14d
WE-4020 Exposure of watermain connection point near NB71 12 12 20-Oct-17 03-Nov-17 -7 Exposure of watermain connectldjn point near NB71 |
Actual Work 3-Month Rolling Programme updated to 2017-10-20
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[Activity ID Activity Name oD RD Start Finish TF 2017 2018
Sep Oct Nov | Dec Jan Feb
WE-3010A Pipe Cleaning for CHE (Stage 2 Diversion) 4 4 24-Nov-17 28-Nov-17 -7 || Pipe Cleaning for CHE (Stage 2 Diversioh)
WE-3020A Pressure Test for CHE (Stage 2 Diversion) 6 6 29-Nov-17 05-Dec-17 -7 B pessure Test for CHE (Stage 2 Diversion)
WE-3010B Pipe Cleaning for CHG (Stage 2 Diversion) 17 17 06-Dec-17 27-Dec-17 -7 S pipe Cleaning for CHG (Stage 2 Diversion) |
WE-3040A CCTV Inspection and Sterilization for CHE (Stage 2 Diversion) 6 6 06-Dec-17 12-Dec-17 -7 B ccrv Inspection and $terilization for CHE (Stage 2 Dlverslon)i
WE-3050A Connection to Existing Mains (CHE) (Stage 2 Diversion) 2 2 13-Dec-17 14-Dec-17 -2 B Connection to Existi g Mains (CHE) (Stage 2 Diversion)
WE-3030A Installation of Connecting Pipe at ID5 (CHG) 4 4 15-Dec-17 19-Dec-17 -2 B |nstaliation of Connecting Pipe at ID5 (CHG)
WE-3020B Pressure Test for CHG (Stage 2 Diversion) 6 6 28-Dec-17 04-Jan-18 -7 BN ©ressure Test for CHG (Stage 2 bwerslon)
WE-3040B CCTV Inspection and Sterilization for CHG (Stage 2 Diversion) 6 6 05-Jan-18 11-Jan-18 -7 B oy Inspection and S(:enllzanon fo
WE-3050B Connection to Existing Mains (CHG) (Stage 2 Diversion) 2 2 12-Jan-18 13-Jan-18 -7 ] Connection to Exlstlng Mains (CH;
DN2200 Water Mains (CHF)
WF-1060 Excavation - CHF 73 - 91 (DN2200) across Box Culvert BCO1 by Trenchless 42 5 15-Jul-17A 25-Oct-17 -14 Excavation - CHF 73 - 91 (DN2200) across Box Culvert BCO1 by Trenchless Method,f 18mbng,E
Method, 18m long :
WF-1100 Expose existing DN2200 bend block 30 1 16-Sep-17A 20-Oct-17 3 Expd:se existing DN2200 bend block, Expos:e existing DN2200 bend block
WF-1020 Pipe Laying - CHF 9 - 54 (DN2200) across ext. TWSRW & associated Grouting 44 44 20-Oct-17* 11-Dec-17 -24 Pipe Laying - CHF 9 - 54 (DN2200) across ext. TWSRW & assotiated G routi
Works, 45m long :
WF-1110 Trimming existing bend block 25 25 21-Oct-17 20-Nov-17 3 - ] Trimming e:xlsnng bend block
WF-1070 Pipe Laying - CHF 73 - 91 (DN2200) across Box Culvert BCO1 & associated 38 38 26-Oct-17 09-Dec-17  -14 R  pipe Laying - CHF 73 - 91 (DN2200) across Box Culvert BCO1 & aSsociated Gr
Grouting Works, 18m long
WF-1120 Fabrication of DN2200 fitting for connection 48 48 21-Nov-17 18-Jan-18 3 L ] Fabrication of DN2200 fittin
WF-1030 Trench Excavation and Temporary Works to Support 132kV Cables, Section 2 18 18 24-Nov-17 14-Dec-17 -24 _ Trench Excavation and Temporary Works to Support 132kV iCabIes, Sec
WF-1080 Trench Excavation from Pit 4 to Connection Point near FLH NB, Section 4 36 36 30-Nov-17 13-Jan-18 -41 Trench Excavation from Pit 4 to C
WF-1040 Pipe Laying - CHF 54 - 73 (DN2200), Section 2 18 18 15-Dec-17 08-Jan-18 -24 Pipe Laying - CHF 54 - 73 (bNZZOO), Sé
WF-1090 Pipe Laying - CHF 91 - 105 (DN2200), Section 4 12 12 15-Jan-18 27-Jan-18 -41 I PIp:E Laying - CH
WF-2000 Pressure Test for CHF 12 12 29-Jan-18 10-Feb-18  -41 I
DN1400 Water Mains (CHK & CHKA)
WK-2010 Pressure Test for CHK/CHKA 7 7 15Jan-18 22-Jan-18 2 B pressure Test for CHK
Existing Nam Wa Po Trunk Sewage Pumping Station (PST3)
PS-1010 Construction of New Boundary Wall for Pumping Station (PST3) 80 112 25-Nov-16A 10-Mar-18 -2 I E—————————
Stage 1A - Realignment of Tai Wo Service Road West (KD-7)
TWSRW Zone 5 betweeen CH376 and CH520
Construction of Retaining Structures
TWSRW-5150 ' Slope Works for FL-C2 near Retaining Wall FLIRW4 37 37 20-Oct-17 02-Dec-17 -24 Slope Works for FL-C2 near Retainjng Wall FLIRW4
TWSRW-5120 ' Remaining works incl. railing, u-channel on top of Bored Pile Wall 50 50 05-Jan-18 10-Mar-18 -24 —
At-Grade Roadworks :
TWSRW-5120A Filing Works between Retaining Wall RW7 and RW8 192 12/ 07-Jun-16 A 03-Nov-17 | -24 W Filing Works between Retaining Wall RW7 and RW8, Filing Works betwepn Retaining Wall RW7 and RW8
. 3-Month Rolling Programme updated to 2017-10-20
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[Activity ID Activity Name | oD | RD| Start |

2017

Finish | TF|

TWSRW-5160 = Construction of Extended Podium near RW?7 incl. filing works & slope protection 85 12 27-Oct-16 A
(covered by VO No.100)

TWSRW-5120B Permanent Vehicular Access to Lot 81 (incl. filing works behind retaining wall RW8) 50 50 04-Nov-17

TWSRW-5170b Construction of Pavilion (covered by VO No0.137) 75 75 04-Dec-17

TWSRW Zone 7 betweeen CH530 and CH640
At-Grade Roadworks
TWSRW-7190 Remaining Road Drainage, Road Formation, Road Pavement and Footpath (incl. 60 60 09-Dec-17
Zone 6 & Zone 7)
TWSRW Zone 8 betweeen CH640 and CH695
At-Grade Roadworks
TWSRW-8120B Remaining Road Drainage, Road Formation, Road Pavement and Footpath 60 60 09-Dec-17
Remainder of the Works
TWSRW-9020  Filing Works to the abandoned section of TWSRW and modify existing sewerage 48 48 25-Nov-17

manhole
Utilities Laying Works

UU-1040A Utilities Duct Laying in Area 4, Phase 2, Towngas - DN600 & DN400, approx. 50m 121 50  15-Sep-16 A
(by their own TTA)

UU-1030A Utilities Duct Laying in Area 3, Phase 2, CLP - 132kV/(150mVA), approx. 30m 27 27 20-Oct-17*

UU-1010A Utiliies Duct Laying in Area 1, Phase 2, CLP - 132kV(150mVA), approx.30m at 16 16 01-Dec-17
interface section

UU-1040B Utilities Duct Laying in Area 4, Phase 2, CLP - 132kV(150mVA), approx. 50m (by 33 33 19-Dec-17
their own TTA)

UU-1010B Utilities Duct Laying in Area 1, Phase 2, Towngas - DN600, approx.20m at interface = 13 13 20-Dec-17
section

Switch-Over of Existing Utilitiess

UU-SO-1010  Cabling Works for telecom utilities 42 42 20-Oct-17*
UU-S0-2520  Switch-over Works (CLP 11kV) 16 16 20-Oct-17*
UU-SO-1500  Switch-over Works (Telecom) 0 0

UU-SO-3500  Switch-over Works (Towngas, DN400) 30 30 19-Dec-17*
UU-SO-3510  Switch-over Works (Towngas, DN600) 30 30 07-Jan-18

Remaining Works for Noise Barrier along realigned TWSR West

TWSRW-NB-14( Noise Barrier Steelworks & Panel for NB2 at Zone 5 15 15 05-Jan-18
Stage N4A & N4B - Realignment of Tai Wo Service Road East (KD-13 & KD-14)

TWSRE Zone 1 between CH100 and CH270

At-Grade Roadworks

TWSRE-1180 | Road Formation, Kerb and Pavement (Incl. FL/F8A, FL/F9) 24 24 11-Oct-17 A
TWSRE-1170 ' Road Drainage 24 24 11-Oct-17 A
TWSRE-1160 Remaining Noise Barrier NB3 Stem Wall (a total of 24m long) 25 25 20-Oct-17

TWSRE Zone 2 between CH270 and CH380

10-Mar-18 -24

04-Jan-18 -24

10-Mar-18 -24

27-Feb-18 -14

Permanent Vehicular Access to Lot 81 (incl. ﬁ

27-Feb-18 -14

23-Jan-18 10

] Filing Works to the a

18-Dec-17* 24 — Utilties Duct Ldying in Area 4, Phase 2, Towngas - DNebo & DN400

21-Nov-17* 32

19-Dec-17* -5

29-Jan-18* -24

06-Jan-18* -5

30-Nov-17 -8

04-Nov-17 665

30-Nov-17 -7

_ Cabling Works for telecom utilities
1 switch-over Works (CLP 11kV)

0: Switch-over Works (Telecom)

] Utiliies DLiIC( Laying inArea 3, Phase 2, CLP - 132kV(150mVA), approx. 30m

[ tiities Duct ljaying in Area 1, Phase 2, CLP - 132KV(150mVA), a

Utilties Duct |

Utilities Duct Laying in Area 1, F’hase 2, Tox}

17-Jan-18 591

05-Feb-18* 572

Switch-over Wo:rks (Towngé

[ 1 swit

C——————1 Noise Barrier Steelwol

22-Jan-18 n
18-Nov-17 -28
17-Nov-17 -27
18-Nov-17 -28

S Road Formatibn, Kerb and Pavement (Incl. FL/F8A, F

Road Dralnage:, Road Drainage

Remaining Ndise Barrier NB3 Stem Wall (a total of 24

IL/F9), Road Formation, Kerb and Pavenﬁent (Incl. FL|

m long)
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[Activity ID Activity Name oD RD Start Finish TF 2017 2018
Sep Oct { Nov Dec Jan Feb
At-Grade Roadworks H
TWSRE-2100 Road Formation, Kerb and Pavement 20 20 26-Oct-17 18-Nov-17 -28 R R 0ad Formatlbn, Kerb and Pavement
TWSRE-2070 = Commissioning of Realigned TWSR East 0 0 01-Dec-17 -38 # Commissioning of Realigned TWSR East
TWSRE Zone 3 between CH380 and CH456
At-Grade Roadworks H
TWSRE-3040  Road Formation, Kerb and Pavement (Incl. FL/F10) 35 35 20-Oct-17 30-Nov-17 | -38 | Road Formation, Kerb and Pavement (Incl. FL/F10)
Remaining Works for Noise Barrier along realigned TWSR East :
TWSRE-NB-120 Installation of Steelwork & Transparent P anel - Noise Barrier NB3 (254m) 35 35 09-Jun-17 A 30-Nov-17 53 . Installation of Steelwork & Transparen{ P anel - Noise Barrier NB3 (254m), Instéllanon of Ste
Stage 1C - Viaduct Structure & TCSS Civil Provisions (KD-9)
Viaduct Bridge Segement Erection
Bridge D
ED-1120 Bridge Deck Construction at Pier AD12 by Special Lifting Frame (50 nos in which 82 0 09-Mar-17 A 22-Aug-17 A tion at Pier AD12 by Specid Lifting Frame (50 nos ifwhich 21 nosabove MTR Railway)
21 nos above MTR Railway)
ED-1130 Bridge Deck Construction at Pier AD13 by Crane (12 nos) 2 0 03-Aug-17A 24-Aug-17 A Ick Construction at Pier AD1B by Crane (12 nos) :
ED-1110 Bridge Deck Construction at Portal AD 11 by Special Lifting Frame (54 nos in which =~ 65 65  11-Sep-17A 0g-Jan-18  -143 | | SR 5 iclge Deck Construction at Portal AD 1
12 nos above MTR Railway) |
Key Segment Erection and Stitch Casting (Narrow-box Section) :
KS-D-1130A | Stitching Works between AD13W and AD14W End Span 14 0 18-Aug-17A 22-Aug-17 A Stitching Works petween AD13W and AR14W End Spah
KS-D-1130B | Stitching Works between AD13E and AD14E End Span 14 0 26-Aug-17A 30-Aug-17 A Stitching Works between AD13E and AD14E End Span
KD-B-2000 Construction of longitudinal stitch at Bridge B2 49 49 20-Oct-17 16-Dec-17 -8 ., ot yction of longitudinal stitch at Bridge B2 :
KS-D-1110B  Stitching Works between AD11E and AD12E 24 24 07-Dec-17 06-Jan-18  -142 R s titching Works between AD11E and AD1Z
KS-D-1100B | Erection AD10EK 11 and stitching works 14 14 08-Jan-18 23Jan-18  -122 [ E (cction ADI0EK 11
KS-D-1120B  Stitching Works between AD12E and AD13E 14 14 08-Jan-18 23-Jan-18  -122 I Smchlng: Works betw
KS-D-1110A  Stitching Works between AD11W and AD12W 24 24 09-Jan-18 05-Feb-18  -143 _ Stitc
Major Works on Deck Surfaces :
Permanent External Tendon Stressing Works
PP-B-1030 Permanent Prestressing for Bridge B (AB10W-AB12W) 7 0 28-Aug-17A 06-Sep-17 A Permanent Prestressing fof Bridge B (ABiUW-ABlZW)
PP-A-1060 Permanent Prestressing for Bridge A (AB10E-AB12E) 7 0 11-Sep-17A 12-Sep-17A L} Permanent Prestressing fof Bridge A (ABiOE-ABlZE)
Parapet Installation
Bridge A
PI-A-1040L  Parapet Installation, Profile Barrier & Planter for Bridge A (AA13-AA18), LHS 74 10 21-Jun-17A 01-Nov-17 16 Parapet Installation, Profile Barrleréj& Planter for Bridge A (AA13-AA18), LHS, Parapet Installation, Profile Barrier & iPIanter for B
PI-A-1030L  Parapet Installation, Profile Barrier & Planter for Bridge A (AA9-AA13), LHS 83 10 04-Jul-17 A 01-Nov-17 16 Parapet Installation, Profile Barrleréj& Planter for Bridge A (AA9-AA13), LHY, Parapet Installation, Profile Barrier & P;Ianter for BI:
PI-A-1030R  Parapet Installation, Profile Barrier & Planter for Bridge A (AA9-AA13), RHS 87 10 04-Juk17A 01-Nov-17 16 1 Parapet Installation, Profile Barrleréj& Planter for Bridge A (AA9-AA13), RH$, Parapet Installation, Profile Barrier & r-;"lanter for BI|
PI-A-1010L  Parapet Installation, Profile Barrier for Bridge A (AA1-AA5), LHS 66 15 04-Sep-17A 07-Nov-17 1n Parapet Installation, Profile Barrier for Bridge A (AA1-AA5), LHS, Pérapet Install
. 3-Month Rolling Programme updated to 2017-10-20
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[Activity ID Activity Name oD RD Start Finish TF| 2017 2018
Nov Dec Jan Feb
PI-A-1020L  Parapet Installation, Profile Barrier & Planter for Bridge A (AA5-AA9), LHS 60 0 07-Sep-17A 17-Oct-17 A Parapet Installation, Profile Barrier & Planter for Bridge A (AA5-A
PI-A-1040R  Parapet Installation, Profile Barrier & Planter for Bridge A (AA13-AA18), RHS 50 10 11-Sep-17A 01-Nov-17 Parapet In:ﬁajlanon, Profile Barrier & Planter for Bridge A (AA13-AA18), RHS, Parapet Insr:allatlon, Prof|
PI-A-1010R | Parapet Installation, Profile Barrier & Planter for Bridge A (AA1-AA5), RHS 42 25 27-Sep-17A 18-Nov-17 1 Parapet Installation, Profile Barrier & Planter for Bridge A (AAl—AAS:), RHS, Paf
PI-A-1020R | Parapet Installation, Profile Barrier & Planter for Bridge A (AA5-AA9), RHS 34 15 16-Oct-17 A 07-Nov-17 iParapet Installation, Profile Barrier & Planter for Bridge A (AA5-AA9), RHS, Pa:rapet Installa|
PI-A-1050L  Parapet Installation, Profile Barrier for Bridge A (AA18-AB10E), LHS 50 50 20-Oct-17 18-Dec-17 -24 Parapet Installgtion, Profile Barrier for Bridge A (AAlS—fABlOE), LH
PI-A-1060R  Parapet Installation, Profile Barrier & Planter for Bridge A (AB10E-AB12E), RHS 50 50 20-Oct-17 18-Dec-17 -24 Parapet Installdtion, Profile Barrier & Planter for BrldgeiA (AB10E-/|
remaining | | |
PI-A-1050R  Parapet Installation, Profile Barrier for Bridge A (AA18-AB10E), RHS 16 16 20-Oct-17 08-Nov-17 10 [ 1 Pparapet Installation, Proﬁle: Barrier for Bridge A (AA18-AB10E), RHS
PI-A-1060RM ' Parapet Installation for Bridge A (AB10E-AB12E), RHS above MTRC railway 31 31 20-Oct-17 25-Nov-17 Para:pet Installation for Bridge A (AB10E-AB(L2E), RHS above MTRC railway
Bridge B
PI-B-1010R  Parapet Installation, Profile Barrier & Planter for Bridge B (AB1-AB6), RHS 103 10 01-Aug-17A 01-Nov-17 Parapet Profile Barrier & [Planter for Bridge B (AB1-AB6), RHS, Farapet Inste
PI-B-1010L  Parapet Installation, Profile Barrier for Bridge B (AB1-AB6), LHS 103 15 04-Aug-17A 07-Nov-17 Parapet 1, Profile Barrjer for Bridge B (AB1-AB6), LHS, Parabet Installatio
PI-B-1020L  Parapet Installation, Profile Barrier for Bridge B (AB6-AB10W), LHS 44 20  05-Sep-17A 13-Nov-17 -10 Parapet Installation, iProﬂIe Barrier for Bridge B (AB6-AB10W), LHS, Parapet Installation, Profile Bar:ner for Bridg
PI-B-1020R  Parapet Installation, Profile Barrier for Bridge B (AB6-AB10W), RHS 16 16 22-Sep-17A 08-Nov-17 e Parapet Installation, Proﬁle: Barrier for Bridge B (AB6-AB10W), RHS, Parapet Installation, Profile Barrier fo:r Bridge B (;
PI-B-1030LM | Parapet Installation for Bridge B (AB10W-AB12W), LHS above MTRC railway 31 31 20-Oct-17 25-Nov-17 -21 Para:pet Installation for Bridge B (AB10W-AB12W), LHS above MTRC railway
PI-B-1030L  Parapet Installation, Profile Barrier & Planter for Bridge B (AB10W-AB12W), LHS = 34 34 20-Oct-17 29-Nov-17 -24 iParapet Installation, Profile Barrier & Planter for Bridge B (AB10W-AB12W), LI%!S remaining
remaining : :
Bridge C
PI-C-1020L  Parapet Installation, Profile Barrier & Planter for Bridge C (AC5-AC8), LHS 59 15 15-Feb-17A 07-Nov-17 -86 Parapet Installation, Profile I:Barrler & Planter for Bridge C (AC5-AC8), LHS, Parapet Installation, Profile Barl‘}ler & Planter|
PI-C-1020R  Parapet Installation, Profile Barrier & Planter for Bridge C (AC5-AC8), RHS 110 14 09-Mar-17 A 06-Nov-17 g | Parapet Installation, Profile B:arrler & Planter for Bridge C (AC5-AC8), RHS, Parapet Installation, Profile Barn:er & Planter'
PI-C-1010R | Parapet Installation, Profile Barrier & Planter for Bridge C (AC1-AC5), RHS 27 12-Jul-17A 21-Nov-17 -98 Parapet Ilhstallanon, Profile Barrier & Planter for Bfidge C (AC1-AC5), RHS, Parapet Instéllatlon, Profil
PI-C-1010L  Parapet Installation, Profile Barrier for Bridge C (AC1-AC5), LHS 27 12-Jul-17A 21-Nov-17 -98 Parapet Ilhstallanon, Profile Barrier for Bridge C (AC1-AC5), LHS, Parapet Installation, Prdflle Barrier f|
PI-C-1050RML1 Other Civil Works on Bridge Deck for TCSS duct laying - Bridge C 14 14 22-Now-17 07-Dec-17 -98 N Other Civil Works on Bridge Deck for TCSS duct laying - Bridge C
Bridge D
PI-D-1020R  Parapet Installation, Profile Barrier & Planter for Bridge D (AD5-AD8W), RHS 78 13 09-May-17A 04-Nov-17 -27 Parapet Installation, Profile Barr;|er & Planter for Bridge D (AD5-AD8W)| RHS, Parapet Installation, Profile Barrlér & Planter'
PI-D-1020L  Parapet Installation, Profile Barrier for Bridge D (AD5-AD8W), LHS 920 13 11-May-17 A 04-Nov-17 -27 Parapet Installation, Profile Barr;|er for Bridge D (AD5-AD8W), LHS, Parapet Installation, Profile Barrier for Brldg:e D (AD5-A
PI-D-1010R | Parapet Installation, Profile Barrier & Planter for Bridge D (AD1-AD5), RHS 83 18 16-Jun-17 A 10-Nov-17 -32 Parapet Installation, Pro:nle Barrier & Planter for Bridge D (AD1-AD5), RHS, Parapet Installation, Profile :Barner & Pl
PI-D-1010L  Parapet Installation, Profile Barrier & Planter for Bridge D (AD1-AD5), LHS 52 18 03-Jul-17A 10-Nov-17 -32 Parapet Installation, Pro:nle Barrier & Planter for Bridge D (AD1-AD5), LHS, Parapet Installation, Profile I:Sarrler & Pla
Roadworks, Road Facilities and Miscellaneous inside Viaduct Internal Voids
RS-1030 Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel 80 80 07-Nov-17 10-Feb-18 -44
Rails,NB, Water Main for Bridge D (AD1 to AD8)
RS-1000 Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel 140 140 07-Nov-17 04-May-18 -83
Rails,NB, Water Main for Bridge A (AA1 to AB12)
RS-1010 Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel 120 120 07-Nov-17 10-Apr-18 -63
Rails,NB, Water Main for Bridge B (AB1to AB12)
RS-1020 Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel 100 100 07-Nov-17 13-Mar-18 -64
Rails,NB, Water Main for Bridge C (AC1 to AD10)
Section VI - Works in Portion FH9 (KD-6A)
. 3-Month Rolling Programme updated to 2017-10-20
Actual Work CEDD Contract No. CV/2012/09 —
1 Remaining Work Date Revision Checked Approved
9 Liantang / Heung Yuen Wai BCP - Site Formation &
1 summaryBar
% Fo 3 55 T 32 % PR 4 o) i Infrastructure Works, Contract 3
= ol a3 I Critical Remaining Work .
. Crun Wo ConstrucTion & EnGineering Co., L1p. . ® Vilest 3-Month Rolling Programme
llestone
i ) 3MPRO51 Page 10 of 11 20-Oct-17
Project Baseline Bar




[Activity ID Activity Name oD RD Start Finish TF 2017 2018
Sep Oct Nov Dec Jan Feb
Major Works
S6-3000 Removal of Temp Road, Facilities and restatement the Portion FH9 to the condition 18 0 21-Jul-17A 18-Sep-17A [ 2cmoval of Ter mp Road, Facilities and rgstatement the Portion FH9 to the condition as taking pbssesslon
as taking possession
$6-5000 Removal of Falsework near Abutment AD14W 6 6  20-Oct-17 26-Oct-17 | 573 [ Rembval of Falsework near Abutment AD14W
$6-5010 Removal of Falsework near Abutment AD14E 6 6 20-Oct-17 26-Oct-17 573

—— Rem:bval of Falsework near Abutment AD14:E
Landscaping & Establishment Works (KD-4, 4A, 5, 5A, 6)

Secton Il - Remainder of Landscaping Softworks Not Included in Secton IlIA

$3-1010 Transplanting along Fanling Highway 70 70 01-Nov-17 24-Jan-18 4 ' ] T along
$3-1000 Transplanting along Realigned TW SR West 60 60 04-Nov-17 16-Jan-18 -19 — Transplanting aJor;g Realigned
$3-1020 Remaining Drainage Works and Land Formation at FH3, FH4, FH5 50 50  09-Jan-18 14-Mar-18 24 ‘ ‘ _
Summary of Major Works
Fanling Highway Widening
$-3010 Section between CH6960 and CH7130 (within SBZ2) 1311 88  29-Mar-14A 03-Feb-18 0 ] Sectiol
3-Month Rolling Programme updated to 2017-10-20
B Acual Work CEDD Contract No. CV/2012/09 99 T
1 Remaining Work . . . . Date Revision Checked Approved
Liantang / Heung Yuen Wai BCP - Site Formation &
% Fo i 8 T I A PR 4 5 C——1 SummayBar Infrastructure Works, Contract 3
ol I Critical Remaining Work
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