HIZINVRDT

Appendix A
Construction Programme

May 2017



Activity ID Activity Name | OD | RD| Start | Finish | TF 2017

Apr May Jun Jul Aug

3-Month Rolling Programme 2017-03-21 (Based on UMPO05) : : :
Key Dates (Contractual)
KD-1300 KD10: Stage S4 - Completion of road widening of Fanling Highway within SBZ2and = 0 0 20-Apr-17* | -139 p KD10: Stage S4 - Completion of road widening of Fanling Highway within SBZ2 and allow access for HY/2012/06 |
allow access for HY/2012/06 : : :

KD-0900 KDGA: Section 6 - All worksin Portion FH9 of the Site but excluding workson the 0 0 21-Jul-17* 0 4 KDG6A: Section 6 - All
deck surfaces

KD-1200 KD9: Stage 1C - Completion of viaduct structures and associated civil provisions for 0 0 11-Aug-17* 0 4

TCSS and allow access for other

Key Dates (Forecast)
KD-1405 KD11: Stage N4 - Completion of road widening of Fanling Highway within NBZ1 and 0 0 12-Aug-17* 0
allow access for HY/2012/06
Dependent Milestones from Other Contracts

Related to South Buffer Zone

MS-SBZ120 Shift existing FLHS SB Fast Lane to future FLH 4th Lane by FHW3 Contractor 0 0 25-Jul-17* 0 4 Shift éxisting FLHE|
MS-SBZ220 Shift existing TWSRW SB to per manent alignment by FHW3 Contractor 0 0 31-Jul-17* ol T & Shift existin|
| @ Shift exi

MS-SBZ150 Shift existing FLHS NB 3 lanes westward by FHW 3 Contractor 0 0 03-Aug-17* 0
Major Milestones and Events ;

MS-0310 Demolition of the whole Kiu Tau Vehicular Bridge 0 0 22-Mar-17 A @ Demolition of the whole Kiu Tauf Vehicular Br;idge
MS-1080a 'IP'Bat:_ ‘I'I;Ato shift FLH NB Fast Lane to the Permanent Alignment (4th lane) (South 1 0 24-Mar-17 A 24-Mar-17 A J T8a: TTAto shift FLH NB Fag Lane to thei Permanent Alignment (4th lane) (Sjouth Portion)
ortion
MS-1060a T6a: TTAto shift FLH SB eastward (shift 2 Lanes) (North Portion) 1 1 23-Apr-17* 23-Apr-17 i ; :
MS-1080b 'IP'Bbt ‘I'I;Ato shift FLH NB Middle Lane to the Permanent Alignment (3rd lane) (South 1 1 09-May-17 09-May-17 0 = | T8b: TTAto shift FLH NB Middle Lane to the Permanent Alignment (3rd lane) (South Portion)
ortion ; : :
MS-1080c 'I';Bci“l'l')Am shift FLH NB Slow Lane to the Permanent Alignment (2nd lane) (South 1 1 13-Jun-17 13-Jun-17 0 . 0 T8c: TTA 1o shift FLH NB Slow Lane 1o the PermanentjAlignmem ¢
ortion ; ; .
MS-1060b Téb: TTAto shift FLH SB eastward (shift 3 Lanes) (North Portion) 1 1 24-Jun-17 24-Jun-17 n [} o T6b: TTAto shift FLH SB easlwajfd (shift 3 Lai
MS-1180d 'IP'Bdt ‘I'I;Ato shift FLH NB Fast Lane to the Permanent Alignment (4th lane) (North 1 1 28-Jul-17 28-Jul-17 9 ‘ ‘ ] ‘ = T8d: TT|
ortion 1 ; ;
MS-1090a T9a: TTAto shift FLHS NB westward (shift 3 lanes), within SBZ 1 1 03-Aug-17 03-Aug-17 3| ‘ ‘ ‘
MS-1070b '|S7Bbz TTAto shift FLH SB Fast Lane tothe Permanent Alignment (4th lane), within 1 1 08-Aug-17 08-Aug-17 23 o I r
Major Procurement & Delivery
Footbridge Steel Truss
MM-3040 On-Site Welding for Steel Truss (TWSRE) 20 0 U-Mar-17A 22-Mar-17A | I On-Site Wlding for Stdjel Truss (TWSRE)
Lift for New Kiu Tau Footbridge 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
MM-4000 Procurement, Fabrication and delivery of Lift 120 120 06-May-17 02-Sep-17 85 [
Design and Submissions
Statutory Ap proval
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-04-21
1 Remaining Work Date Revision Checked Approved
1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 21-Apr-17 |Revl St
N{ 18 Fo 3 E T 32 H PR & 5 B Critical Remaining Work Infrastructure Works, Contract 3
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Activity ID Activity Name oD RD Finish 2017
May Jun | Jul Aug
PRE-1280 Consent for pre-driling and mini-piling works within WSD Tau Pass Restriced Zone 60 0 03-Oct-16 A 27-Mar-17A sent for pre-drilling affd mini-piling:works within WSD Tau Pass Restrided Zone -WSD j
-WsD ; ; :
PRE-1410 Approval of Lift for BFA for new Kiu Tau Footbridge - HyD 60 120 27-Ju-16A 05-May-17 : Approval of Lift for BFA for r}ﬁew Kiu Tau Footbridge - HyD, Approval of Lift for BFAfor new Kiu TauiFombridge-
PRE-1060 Submission & approval of CDIA report for temporary works on nullah for construction 90 90 02-May-17* 17-Aug-17 62 L
of new retaining wall 3SW-D/FR32 : : :
Design Confirmation ; ; ;
PRE-1590 Confirmation of Noise Barrier Footing Design (NB70) and assoicated watermain 0 0 20-Apr-17* 9 p Confirmation of Noise Barrier Footing Design (NB70) and assoicated watermain diversion works
diversion works
PRE-1600 Confirmation of construction details of FL/C2 to cater for existing wall 0 0 31-May-17* 71 ;  Confirmation of construction details of FL/C?2 to cater for existing wall
Method Statement and Design (Major) Approved by AECOM 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
PRE-2030 Submission of E&M design for lighting of Kiu Tau Footbridge 60 14/ 05-Sep-16A 08-May-17 163 : Submission of E&M desiljn for lighting of Kiu Tau Footbridge, Submission of E&M design for |igh1§ng of Kiu Tat
PRE-2040 Submission of E&M design for lighting inside viaduct structures of Bridge A B, C & D 60 14 01-Apr-16 A 08-May-17 35 Submission of E&M desién for lighting inside viaduct structures of Bridge A B, C & D, Su bmisidh of E&M de:
Section IA & IB - Fanling Highway Widening (KD-1 & KD-2)
Fanling Highway South Portion between CH6935 and CH7470 ; ; ;
Fanling Highway Zone 1 between CH6935 and CH7130 (within SBZ2) [T 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
At-Grade Roadworks (195m) ; ; 3
FHW-1230 Road Formation (Middle Part: FLH NB Fast lanes), except CH.6935 - CH.7035 50 0 17-Jan-17A 23-Mar-17 A Road Fgrmation (Middle Part:fFLH NB Fast lanes), except CH.6935 - CH.7035
FHW-1150 Road Formation and Temporary Road Pavement (FLH SB 1st lane) 48 0 19-Jan-17A 01-Apr-17A Road Formation an| Temporaryi Road Pavement (FLH SB 1st Iane)i ‘
FHW-1220b  Noise Barrier NB68 - Footing at central median (Bay 1 - 3, 63m) 68 19 05-Dec-16A 13-May-17 4 - Noise Barrier NBe$ - Footing at central median (Bay 1 - 3, 63m), Noise Barrier NB68 - F&ming at cent|
FHW-1140a  Watermain diversion for construction of NB70 55 55 20-Apr-17 26-Jun-17 of T
FHW-1310 Remaining Road Drainage, Road Formation & Temporary Road Pavement (FLHNB =~ 35 35 22-Jun-17 02-Aug-17 3 ] Remainil
1st lane)
FHW-1160 Road Drainage, Road Formation & Pavement (FLH SB 4th lane) 90 90 20-Apr-17 07-Aug-17 20 ] Rq
FHW-1140b  Noise Barrier NB70 - Footing adjacent to SB lane (30m) 70 70 27-Jdun-17 16-Sep-17 9 [
FHW-1170 | Road Pavement (FLH SB 3rd lane) by re-surfacing 45 45 09-Aug-17 29-Sep-17 20 : : PR S i
FHW-1320 Road Formation & Pavement, Central Barrier (FLH NB 4th lane) 50 50 04-Aug-17 30-Sep-17 N 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 ;
Fanling Highway Zone 2 between CH7130 and CH7290
At-Grade Roadworks (160m) i 3 3
FHW-2230 Road Pavement (Middle Part: FLH NB 4th lanes) 50 0 17-Jan-17A 23-Mar-17A I .0 P4vement (Middle Part:JFLH NB 4th3|anes)
FHW-2360 Temporary Platform for Mini-Pile Installation Works within W SD Restriction Zone 12 0 28-Mar-17 A 11-Apr-17 A _ Temporgry Platform for Mini-Pile Installation Works withii W SD Restriction Zone
FHW-2310  Road Pavement (FLH NB 3rd lane) by re-surfacing 32 14 25-Mar-17A 08-May-17 0 - Road Pavement (FLH N:B 3rd lane) by re-surfacing, Road Pavement (FLH NB 3rd lane) by re-:Surfacing
FHW-2320 Road Pavement (FLH NB 2nd lane) by re-surfacing 28 28 10-May-17 12-Jun-17 0 [ ] Road Pavement (FLH NB 2nd lane) by re-surfacing
FHW-2330A  Noise Barrier NB67 - Pre-drilling and Mini-Piling adjacent to NB lane within WSD 70 67 13-Apr-17A 11-Jul-17 29 N&ise Barrier N
Restriction Zone (Type 1D4-1A: 22 nos)

B Actual Work

[ Remaining Work
@ . e — [ SummaryBar
“ ﬂ.f“i%-@l*i’ﬁ'ﬁﬁbﬂ [ ]

& Cuaun Wo ConstrucTioN & ENGINEErRING Co, LTD.

Critical Remaining Work
< @ Milestone

Project Baseline Bar
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3-Month Rolling Programme
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Activity ID Activity Name | OD | RD| Start Finish | TF 2017
Apr May Jun Jul Aug
FHW-2330B | Noise Barrier NB67 - Pre-driling and Mini-Piling adjacent to NB lane (Type F5: 36 82 82 14-Jun-17 18-Sep-17 0 : : [ -
FHW-2340 Noise Barrier NB67 - Footing adjacent to NB lane (84m) 88 88 15-Aug-17 28-Nov-17 0
Fanling Highway Zone 3between CH7290 and CH7380 ‘7 777777777777777777777777777777777 ‘ 777777777777777777777777777777777777777777777777777777777777777777 ‘ 77777777777
FHW-3230 Road Pavement (Middle Part: FLH NB 4th lanes) 55 0 17-Jan-17 A 23-Mar-17 A L Road Pavement (Middle Part:JFLH NB Athilanes)
FHW-3310  Road Pavement (FLH NB 3rd lane) by re-surfacing 32 14 25-Mar-17A 08-May-17 0 g Road Pavement (FLH NB 3rd lane) by re-surfacing, Road Pavement (FLH NB 3rd lane) by re-jsurfacing
FHW-3320 Road Pavement (FLH NB 2nd lane) by re-surfacing 28 28 10-May-17 12-Jun-17 0 [ ] Road Pavement (FLH NB 2nd lane) by re-surfacing
FHW-3220C  Noise Barrier NB6BA - Footing at certral medan (Bay 16 - 18, 25m) 45 | 45 06May-17 28-Jun-17 s e e Barror NBOBA. Footing at ceriral meden
FHW-3330 Noise Barrier NB69 - Pre-driling & Mini-Piling adjacent to NB lane (30nos) 84 84 14-Jun-17 20-Sep-17 0 ‘ ‘ [
Fanling Highway North Portion between CH7470 and CH7925
Fanling Highway Zone 4 between CH7380 and CH7470
FHW-4240  Demolition of existing central divider 42 | 42 24-Aprl7 14wn17 a7 ] e —— — T Demolion of existing central divider o
FHW-4250 Road Pavement (FLH NB 4th lane) by re-surfacing 27 27 26-Jun-17 27-dul-17 8 C 1 Road Pa
FHW-4310 Road Pavement (FLH NB 3rd lane) by re-surfacing 24 24 29-Jul-17 25-Aug-17 7 : : ::
FHW-4210 Noise Barrier NB68A - Footing at central median (Bay 19 - 20, 54m) 85 85 18-May-17 26-Aug-17 3 [
FHW-4100A  Noise Barrier NB72 - Footing adjacent to SB lane (78m) 1m m 02-May-17 11-Sep-17 4 [
Fanling Highway Zone 5 between CH7470 and CH7600 (Provision of Kiu Tau Footbridge) |77 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
WmTﬁmmi On-site Welding and fouch up paiijn for FB-1-1 and FB-1-2 after mainitruss erection ‘
FHW-5020 Steel Truss Installation at TWSR East 3 0 23-Mar-17 A 01-Apr-17A ; = Steel fruss InStaIIatjion at TWSR East ‘ ‘
FHW-5050c | Installation of Bridge Decking and Cladding (Portion: at TWSRW) 18 0 17-Mar-17A 09-Apr-17 A Installatior] of Bridge Djécking and Cladding (Portion: at TWjSRW)
FHW-5050a  Installation of Bridge Decking and Cladding (Portion: across FLH) 18 2 WAP-ITA | 2L-Aprel7 3 nstalation of Bridge Decking and Ciadding (Portion: across FLH), installation of Brdge Decking and Cladding (Porfon: across F
FHW-5060  Opening of new footbridge 0 0 26-Apr-17 2 * Op;ening of new footbridge
FHW-5090b | Additional BFA Facilities - Sump Pit (covered by VO no. 59) 35 6  06-Apr-17A 26-Apr-17 2 | };ddmonm BFA Facilties - Sump Pit (covered by VO no. 59), Addiional jBFA Facilities
FHW-5050b | Installation of Bridge Decking and Cladding (Portion: at TW SRE) 6 6 20-Apr-17 26-Apr-17 2 —r InSjtaIIation of Bridge Decking and Cladjding (Portion: at TWSRE)
FHW-5070b | Installation of Drainage Pipe 55 55 27-Apr-17 04-Jul-17 171 [ ] |nstallation of Drainage Pipe
FHW-5070a | Installation of Lighting Facilties 55 55 09-May-17 LT T T | I N (— ””””””””””””””””” ”””””””””””””””””””””””” I Installation of L}g.;{ifhg Facilties
[hommemmpaeto

& Fo 3 IE T FR H PR w5l

Crun Wo ConsTrucTiON & ENGINEERING Co, LTD.

B Actual Work

[ Remaining Work
[ SummaryBar
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TACtivity ID

Activity Name OD RD Start Finish TF 2017
Apr May Jun Jul Aug
FHW-L-1000 RC Works for Lift Shaft 38 38 20-Apr-17 06-Jun-17 86 I RC Works for Lift Shaft j
FHW-L-1010 Glazing & Louvre Installation 38 38 07-Jun-17 21-Jul-17 86 ; ; [ 1 Glazing &Louvre Insta
FHW-L-1020 Metal Roof 20 20 22-Juk-17 14-Aug-17 86 : : PR —
FHW-L-1050  E&M Works including T&C 60 60  07-Jun-17 16-Aug-17  134| | -
FHW-L-1040 Finishes / Builder's Works 30 30 15-Aug-17 18-Sep-17 106 <

FHW-5440  Demolition of existing Kiu Tau Footbridge 17 17 24-Apr-17 15-May-17 2 C————————1 Dbemolition of existing Kiu Tau Footbridge
FHW-5460 Preparation Works for TTA scheme E3B (Shifting TWSRE East Westward, at the 38 38 16-May-17 29-Jun-17 2 ; L ] Preparation Works for TTA sche
area of existing Kiu Tau Footbridge)
FHW-5470  Implementation of TTA - Scheme E3B (Shifting TWSRE East Westward, atthe area =~ 0 0 30-Jun-17 2 ! : 4 Implementation of TTA - Schem
of existing Kiu Tau Footbridge) : : :
FHW-5480A | Grouting Works for the existing DN1400 watermain and Removal of existing 24 24 19-Aug-17 15-Sep-17 0 ; ; ;
watermain : : :
FHW-5480 Noise Barrier NB72 & NB73 (Stage 1) - Footing adjacent to SB lane (97m) 125 125 30-Jun-17 27-Nov-17 2 ; ; [
FHW-5230  Demolition of existing central divider 42 42 24-Apr-17 14-Jun-17 17 [ 1 Demolition of existing central divider ;
FHW-5240 | Road Pavement (FLH NB 4th lane) by re-surfacing 27 27 26-dun-17 27-3ul-17 i o T  ——— =P
FHW-5310 Road Pavement (FLH NB 3rd lane) by re-surfacing 24 24 29-Jul-17 25-Aug-17 7 ; ; ———
FHW-5210 Road Formation & Pavement, Central Barrier (South Side) (FLH SB 4th lane) 143 143 24-Apr-17 13-Oct-17 16 [
Fanling Highway Zone 6 between CH7600 and CH7660 (Existing Vehicular Bridge) j :
FHW-6110 Road Formation & Pavement (FLH SB 2nd - 3rd lanes) 50 0 17-Jan-17 A 19-Apr-17 A Road Forrﬁation & Pavement (FLH SB 2nd - 3|‘1d lanes) :
FHW-6130  Implementation of TTA - Scheme 6C-1 (Shifting TWSRE East Westward, atthe area 0 0 13-May-17 33 ¢ Implementation of TTA - Scheme 6C-1 (Shifting TWSRE East Westward, at the area near existing J-Bri
near existing J-Bridge) : : :
FHW-6230 Demolition of existing central divider 42 42 24-Apr-17 14-Jun-17 17 [ T I Demolition of existing central divider ‘
FHW-6120 Road Formation & Pavement (FLH SB 1st lanes) 39 39 09-May-17 23-Jun-17 8 ; C 1 Road Formation & Pavement (FLH SB 1st lang|
FHW-6240 Road Pavement (FLH NB 4th lane) by re-surfacing 27 27 26-Jun-17 27-Jul-17 8 [ 1 : Road Pa
FHW-6310 Road Pavement (FLH NB 3rd lane) by re-surfacing 24 24 29-Jul-17 25-Aug-17 7|
FHW-6140 Noise Barrier NB73 - Footing adjacent to SB lane (95m) 108 108 13-May-17 18-Sep-17 33
FHW-6210 Road Drainage, Road Formation & Pavement and Central Barrier (South Side) 143 143 24-Apr-17 13-Oct-17 16 [
(FLH SB 4th lane)
Remaining Works for Noise Barrier along widened Fanling Highway
FHW-NB-210 | Noise Barrier Steelworks & Panel for NB68 (14m), Fanling Highway central median 7 0 02-Mar-17A 23-Mar-17A Noise Barrier Steelworks & Pahel for NB68 (14m), Fanling Highway central meidian at Zones 3 ;
at Zones 3 ' ] :
FHW-NB-140 Noise Barrier Steelworks & Panel for NB71 (254m), adjacent to Fanling Highway SB = 40 0 24-Jan-17A 01-Apr-17A Noise Barrief Steelworks & Panel for NB71 (254m), adjacent t‘o Fanling Highway SB lanes at Zones 2,3 & 4
lanes at Zones 2,3 & 4
Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-04-21

B FoEE TIEFR & F

Crun Wo ConsTrucTiON & ENGINEERING Co, LTD.

I
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—/
(I

*

Summary Bar

Remaining Work

Critical Remaining Work
@ Milestone
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Liantang / Heung Yuen Wai BCP - Site Formation &
Infrastructure Works, Contract 3

3-Month Rolling Programme

Programme ID: 3MPRO045 (Data Date: 20-Apr-17)
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Activity ID Activity Name oD RD Start Finish TF 2017
| | | | | Apr May | Jun | Jul | Aug
FHW-NB-220 glloésoenlz?‘r{ier Steelworks & Panel for NB68 (63m), Fanling Highway central median 13 13 15-May-17 29-May-17 78 I  E— Noige Barrier Steelworks & Panel for NB68 (63m), Fanling Highway Cefmal median
FHW-NB-230  Noise Barrier Steelworks & Panel for NB68A (225m), Fanling Highway central 12 46 02-Mar-17 A 15-Jun-17 193 : : 1 Noise Barrier Steelworks & Panel for NB68A (225mi). Fanling Hi
median at Zones 2 & 3
Section Il - Remainder of the Works (KD-3)
At Grade Link Road at Fanling Highway Interchange

LinkRoad 1 (nearAbutment ABL) 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
FHI-LR1-1200 = Completion of Segment Erection Works at TWSRW 0 0 16-May-17 | 676 4 Completion of %egmem Erection Works at TWSRW
FHI-LR1-1030 ' Noise Barrier NB66 - Footing adjacent NB lane (50m long, Bay 1 - Bay 4) 90 51 02-Mar-17A 21-Jun-17 3 E ] Noise Barrier NB66 - Footing adjacent NB Qne (50m long
FHI-LR1-1070 Noise Barrier NB67 - Pre-driling & Mini-Piling (Cap 10-20 for raking piles, 26no.) 106 59 20-Feb-17A 30-Jun-17 45 ] Noise Barrier NB67 - Pre-drilling & Mini-Piling (
FHI-LR1-1000  Completion of Realigned TWSR West and divert traffic onto the new carriageway 0 0 31-Jul-17 19 ‘ ‘ “ Completion

(Stage S13) : : |
FHI-LR1-1040 | Noise Barrier NB66 - Footing adjacent NB lane (24m long, Bay 5 - Bay 6) 54 54 22-Jun-17 24-Aug-17 I """"""""""""""""" ' """"""""""""""""""""""" ””””””
FHI-LR1-1320 ' Construction of Footing of sign gantry DS1 56 56 03-Jul-17 05-Sep-17 17 [
FHI-LR1-1080 Noise Barrier NB67 - Footing (96m) (Bay 4 - Bay 11) 95 95 20-May-17 09-Sep-17 45 L
FHI-LR1-1050 ' Noise Barrier NB67 - Pre-drilling & Mini-Piling (Cap 1-9 for raking piles, 18no.) 53 53 01-Aug-17 30-Sep-17 19 ;
FHI-LR1-1020 ' Construction of Retaining Wall beside Abutment AB1 and filling work 156 156 17-May-17 20-Nov-17 1 [

LinkRoad 2 (near Abutment AAT) ; 777777777777777777777777777777777 : 777777777777777777777777777777777777777777777777777777777777777777 1 77777777777
FHI-LR2-2000 ' Completion of Demolition of Existing Vehicular Bridge 0 0 22-Mar-17 A @ Completion of Demolition of Exting Vehicu|;ar Bridge
FHI-LR2-2040d Footing of Sign Gantry FADS11 14 0 23-Mar-17A 06-Apr-17 A I Footing of Sigh Gantry FA?Sll
FHI-LR2-2040c Footing of Sign Gantry DS11 14 14 20-Apr-17 08-May-17 8 ——l Footing of Sign (';Samry DS11
FHI-LR2-2040b  Road Formation, Road Drainage, Kerb (SMH1302 - 1303 & MY2.4 - 2.5) 45 45 20-Apr-17 14-Jun-17 16 ] Road Formation, Road Drainage, Kerb (SMH1302 -31303 &MY2
FHI-LR2-2020 ' Construction of Retaining Wall beside Abutment AAL 120 | 120 27-Apr-17 18-Sep-17 3| T ' ””””””””””””””””” ”””””””””””””””””””””””””””””””””””””””””””” 77777777777

Link Road 3 (near Abutment AD1) ‘ ‘ ‘
FHI-LR3-3020 ' Construction of Retaining Wall beside Abutment AD 1 120 120 19-Jun-17* 09-Nov-17 1 [

Link Road 4 (near Abutment AC1)
FHI-LR4-4020 Construction of Retaining Wall beside Abutment AC 1 120 120 27-Apr-17* 18-Sep-17 8 [

WSDWorks ”””””””””””””””””””””” 777777777777777777777777777777777777777777777777777777777777777777 77777777777
DN450 Fire Mains (CHA)
WA-3010b Pipe Laying - CHA 705 - 720 (DN450) (saw-cut) along Ext. TWSR West SB, 15m 37 37 20-Apr-17* 05-Jun-17 22 : : ] Pipe Laying - CHA 705 - 720 (DN450) (saw-cut) along Ext. TW?SR West SB
(Disrupted by Ching Ming Festival)
WA-2010 Pipe Laying - CHA 460 - 508 (DN 450) along Ext. TWSR West NB, 48m 188 58  01-Sep-16A 29-Jun-17 113 | : : I Pipe Laying - CHA460 - 508 (DN450) along Bx
WA-1010 Pipe Laying - CHAO - 55 (DN450) near Ext. TWSR West, 55m 48 48 08-May-17 04-Jul-17 22 [ ] Pipe Laying - CHAO - 55 (DNj450) near E
Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-04-21
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Activity ID Activity Name oD RD Start Finish TF 2017
Apr May Jun Jul | Aug
WA-1130 Pipe Laying - CHA 315 - 385 (DN450) near Ex. TWSR West, 70m 47 47 17-May-17* 12-Jul-17 18 j [ ] Pipe Laying - CHA 315 - 385 (DN
WA- 2080 Pipe Laying - CHA 625 - 675 (DN450) along Ext. TWSR West SB, 50m 40 40 06-Jun-17 22-Jul-17 22 ; ; [ ] pipe Laying - CHA62
WA- 2060 Pipe Laying - CHA590 - 625 (DN450) along Ext. TWSR West SB, 35m 32 32 24-Jul-17 29-Aug-17 22 | | R —
WA-1120 Pipe Laying - CHA 270 - 315 (DN450) near Ex. TWSR West, 45m 47 47/ 01-Aug-17 23-Sep-17 2 : : { m—
DN600 Water Mains (CHB) : : 3
WB-1030C | Pipe Laying - CHB 410 - 430 (DN60O), 20m, from IT inspection tee chamber to Pier | 24 24 28-Apr-17 2-May-17 | 1o | """ e | aying - CHB 410 - 430 (DN600), 20m, from IT inspection tee chamber to Pier At
AB7 i i |
WB-1050 Pipe Laying - CHB 455 - 510 (DN600), 55m, from combined valve chamber to 28 28 11-May-17 13-Jun-17 148 [ ] Pipe Laying - CHB 455 - 510 (DN600), 55m, from cornbined valve,
Realigned TWSR East
WB-1040 Pipe Laying - CHB 430 - 455 (DN600), 25m, from Pier AB7 to combined valve 28 28 14-Jun-17 17-Jul-17 148 L 1 pipe Laying - CHB 430 - 4¢
chamber : : ]
DN1200 Water Mains (CHC) ! ! 3
WC-1090C Pipe Laying - CHC 660 - 705 (DN1200), 45m, from IT inspection tee chamber to 24 24 28-Apr-17 27-May-17 10 [ 1 piﬁe Laying - CHC 660 - 705 (DN1200), 45m, from IT inspection tee charhber to comk
combined valve chamber
WC-1000B Pipe Laying - CHC 0 - 70 (DN1200) near Realigned TWSR West (TW SRW: 45 45 10-May-17 03-Jul-17 5 [ ] Pipe Laying - CHC 0 - 70 (DN£l200) near F|
CH100-155), 70m long & 3m depth
WC-1090B Pipe Laying - CHC 610 - 660 (DN1200), 50m, from TWSRE to ITinspection tee 50 50 23-Jun-17 21-Aug-17 68 L
chamber
Twin DN1400 Water Mains (CHE & CHG) : : 3
WE-1060a Pipe Laying - CHG 280 - 325 (Twin DN1400) from Portal AB7/AD9/AC12 to 33 7 09-Mar-17A 27-Apr-17 10 Pipe Laying - CHG 280 - 325 (Twin DN1400) from Portal AB7/AD9/AC12 to combined valve chamber, Pipe Laying - CHC
combined valve chamber
WE-1060b Pipe Laying - CHE 280 - 325 (Twin DN1400) from Portal AB7/AD9/AC12 to 38 25 06-Apr-17 A 20-May-17 58 1 : ﬁJipe Laying -
combined valve chamber ' ' :
WE-1050 Pipe Laying - CHE & CHG 260 - 280 (Twin DN1400) near Pier AD8 28 28 28-Apr-17 02-Jun-17 12 Pipe Laying - CHE & CHG 260 - 280 (Twin DN1400) near Pier AL
WE-1040 Pipe Laying - CHE & CHG 220 - 260 (Twin DN1400) near Pier AA4 43 43 25-Apr-17* 16-Jun-17 0 [ ] Pipe Laying - CHE & CHG 220 - 260 (Twin DN1400) near Pier
WE-3010A Pipe Cleaning for CHE (Stage 2 Diversion) 8 8  17-dun-17 26-Jun-17 36 : : — — P
WE-1080 Construction of combined valve chamber with MBV installation 109 59 25-Jan-17A 30-Jun-17 5 ' Construction of combined valve chamber with |
WE-3020A Pressure Test for CHE (Stage 2 Diversion) 7 7 27-dun-17 05-Jul-17 36 ; ; — 3 —
WE-3010B | Pipe Cleaning for CHG (Stage 2 Diversion) 17 17 17-dun-17 07-3u-17 of Y CTTT T L pipe Cleaning for CHG (Stage 2 Diver
WE-3020B Pressure Test for CHG (Stage 2 Diversion) 7 7 08-Jul-17 15-Jul-17 0 : : L pressure Test fot CHG (Stag
WE-3040B CCTV Inspection and Sterilization for CHG (Stage 2 Diversion) 1 1 17-Jul-17 28-Jul-17 0 JE —| dc‘rv Inspecti
WE-3050B Connection to Existing Mains (CHG) (Stage 2 Diversion) 4 4 29-Jul-17 02-Aug-17 0 : : == connect
WE-3030A Installation of Connecting Pipe at ID5 (CHE) 4 4 03-Aug-17 07-Aug-17 8
WE-3040A CCTV Inspection and Sterilization for CHE (Stage 2 Diversion) 12 12 08-Aug-17 21-Aug-17 s|
DN2200 Water Mains (CHF) : 3
WF-1000B Construction of Launching Pit (Pit 2) for DN2200 (CHF), Section 1 (near Pier AB3) 33 0 17-Mar-17 A 11-Apr-17 A ruction of Léunching Pit (Pit 2) for DN2200 (CHi:), Section 1 (near Pier AB3)
WF-1000A Construction of Receiving Pit (Pit 1) for DN2200 (CHF), Section 1 (near Pier AA8) 21 9 27-Mar-17A 29-Apr-17 33 Construction of Receiving Pit (F’;it 1) for DN2200 (CHF), Section 1 (near Pier AA8), Construdion of Ra:&eiving Pit (P
Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-04-21

AW

18 Fo 32 £ T 32 H PR B

Crun Wo ConstrucTiON & ENGINEERING Co, LTD.

I
—/
—/
(I

Summary Bar

Remaining Work

Critical Remaining Work
< @ Milestone

Project Baseline Bar

3-Month Rolling Programme

Liantang / Heung Yuen Wai BCP - Site Formation &
Infrastructure Works, Contract 3

Programme ID: 3MPR045 (Data Date: 20-Apr-17)

Checked
SL

Date Revision

21-Apr-17

Approved

Revl

Page 6 of 12




Activity ID Activity Name oD RD Start Finish TF 2017
| | | Apr May Jun | Jul | Aug
WF-1050 A Construction of Launching Pit (Pit 3) for DN2200 (CHF), Section 3 (near Pier AA7) 33 22 03-Apr-17A 17-May-17 - L Construction of Launching Pit (Pit 3) for DN2200 (CHF), Section 3 (near Pier AA7), Construction
WF-1050 B Construction of Receiving Pit (Pit 4) for DN2200 (CHF), Section 3 (near FLH NB) | 30 25 25-Mar-17A 20-May-17 | 58| @ S ””””””””””” | I _ Construction of Receiving Pit (Pit 2;}};{5,;’2’266’(6{{#;
WF-1080 Trench Excavation from Pit 4 to Connection Point near FLH NB, Section 4 36 36 14-Jun-17 26-Jul-17 49 ‘ ‘ L 1 ‘
WF-1100 Expose existing DN2200 bend block 18 18 11-Jul-17 31-Jul-17 49 '—|
WF-1060 Excavation - CHF 73 - 91 (DN2200) across Box Culvert BCO1 by Trenchless 60 60 24-May-17 03-Aug-17 56 C : : 1
Method, 18m long H H |
WF-1010 Fxcavation - CHF 9 - 54 (DN2200) across ext. TWSRW by Trenchless Method, 45m = 115 115 20-Apr-17 05-Sep-17 28
long ; . .
WF-1070 Pipe Laying - CHF 73 - 91 (DN2200) across Box Culvert BCO1 & associated 38 38 04-Aug-17 16-Sep-17 s | e P i —
Grouting Works, 18m long j j :
WF-1110 Trimming existing bend block 60 60 01-Aug-17 11-Oct-17 49 I:
DN1400 Water Mains (CHK & CHKA) ‘ ‘ ‘
WK-2010 Pressure Test for CHK/CHKA 7 7 17-Jun-17 24-Jun-17 172 —/ .= Pre
WK-2020 Cleaning & CCTV Inspection for CHK/CHKA 8 8  26-Jun-17 05-Jul-17 172 — —
Existing Nam Wa Po Trunk Sewage Pumping Station (PST3 e 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
PS-1010 Construction of New Boundary Wall for Pumping Station (PST3) 80 137 25-Nov-16A 30-Sep-17 102 : : :
Stage 1A - Realignm ent of Tai Wo Service Road We st (KD-7)
TWSRW Zone 4 betweeen CH315 and CH376
Construction of Bridge E
TWSRW-4100C Construction of Gabion Walland Remaining Sbpe Reinstatement Works 68 9  03-Jan-17A 29-Apr-17 ! Construction of Gabion Walland Remaining Slope Reinstatement Works, Construction of Gabion Wall and Remalmngr:
TWSRW Zone 5 betweeen CH376 and CH520
Construction of Retaining Structures
TWSRW-5150  Slope Works for FL-C2 near Retaining Wall FL/RW4 60 60 01-Jun-17 10-Aug-17 71 ‘ 3' ‘ ]
TWSRW-5120 = Remaining works incl. railing, u-channel on top of Bored Pile Wal 50 50 24-Jul-17 19-Sep-17 12 ‘ ‘ ;
At-Grade Roadworks 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
TWSRW-5120A Filing Works between Retaining Wall RW7 and RW8 192 19 07-Jun-16A 13-May-17 37 ; Filling Works bemjéen Retaining Wall RW7 and RWS8, Filling Works between Retaining Wjall RW7 and
TWSRW-5120B Permanent Ve hicular Access to Lot 81 (incl. filing works behind retaining wall RW8) 58 58 15-May-17 22-Jul-17 37 [ ] Permantjént Ve hicular
TWSRW-5170b Construction of Pavilion (covered by VO No.137) 75 75 11-Aug-17 09-Nov-17 71 [
TWSRW-5160  Construction of Extended Podium near RW7 incl. filing works & slope protection 85 186 27-Oct-16 A 30-Nov-17 53 | : : :
(covered by VO No.100) : : j
Remainderof theWorks 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
Utilities Laying Works
UU-1030A Utilities Duct Laying in Area 3, Phase 2, CLP - 132kV(150mVA), approx. 30m 27 27 17-May-17 17-Jun-17 552 [ 1 utiliies Duct Laying in Area 3, Phase 2, CLP- 1332kv(150va
Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-04-21
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Activity ID Activity Name OD RD Start Finish TF| 2017
| | I Apr May Jun Jul Aug
UU-1040A Utilities Duct Laying in Area 4, Phase 2, Towngas - DN600 & DN400, approx. 50m 121 59 15-Sep-16 A 30-Jun-17 508 I Utilities Duct Laying in Area 4, Phdse 2, Towngg
(by their own TTA)
UU-1040B Utilities Duct Laying in Area 4, Phase 2, CLP - 132kV(150mVA), approx. 50m (by 33 33 03-Jul-17 09-Aug-17 508 [ 1
their own TTA) ' ' :
UU-1010A Utilities Duct Laying in Area 1, Phase 2, CLP - 132kV(150mVA), approx.30m at 16 16 31-Jul-17 17-Aug-17 son| | | |
interface section
UU-1010B Utili}ies Duct Laying in Area 1, Phase 2, Towngas - DN600, approx.20m at interface 13 13 18-Aug-17 01-Sep-17 559
section
Switch-Over of Existing Utilitiess
UU-SO-2500 Switch-over Works (CLP 132kV, 300mVA) 16 0 06-Mar-17 A 20-Mar-17 A Switch-overl Works (CLP 132kV,
UU-SO-2020  Cabling Works for CLP 11kV 21 9 17-Dec-16 A 29-Apr-17 80
UU-SO-2520 | Switch-over Works (CLP 11kV) 16 16 30-Apr-17* 15-May-17 o T
UU-SO-1010  Cabling Works for telecom utilities 101 101 20-Apr-17* 29-Jul-17 3 - - ] :Cabling Worl
UU-SO-1500  Switch-over Works (Telecor) 0 0 29-Jul-17 2 . ?WilCh-OVEF \
Stage N4A & N4B - Realignment of Tai Wo Service Road East (KD-13 & KD-14)
TWSRE Zone 1 between CH100 and CH270
At-Grade Roadworks 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
TWSRE-1170  Remaining Noise Barrier NB3 Stem Wall (a total of 24m long) 30 30 20-Apr-17 26-May-17 0 1 Remaining Noise Barrier NB3 Stem Wall (a total of 24m long)
TWSRE-1160 Efﬁ\:dg;zormation, Road Drainage, Kerb, Planter and Pavement (Incl. FL/F8A, 116 116 20-Apr-17 06-Sep-17 0 ‘ ‘ ‘
TWSRE-1140B* Eipsel laying - DN600 & DN1200 Watermains (CHB & CHC) along Realigned TWSR 145 145 28-Apr-17 20-Oct-17 68 L :
a ; :
TWSRE Zone 2 between CH270 and CH380
At-Grade Roadworks i i i
TWSRE-2060C  Demolition of Existing Kiu Tau Vehicular Bridge (Portion 3), above new TWSRE 27 0 02-Mar-17 A 22-Mar-17 A | I Demolition of Existingy Kiu Tau Ve&ﬂcular Bridge (Portion 3), above ”e‘i"’ TWSRE
TWSRE-2080  Remaining Noise Barrier NB3 Stem Wall (total 2 bays) 45 45 20-Apr-17 14-Jun-17 1 ‘ ‘ 1 Remaining Noise Barrier NB3 Stem Wall (total 2 bayjs)
TWSRE-2090  Road Formation, Kerb, Footpath, Cycle Track, Planter and Pavement 70 70 15-Jun-17 05-Sep-17 1 ‘ [
TWSRE Zone 3 between CH380 and CH456
At-Grade Roadworks 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
TWSRE-3040  Road Formation, Kerb, Footpath, Cycle Track, Planter and Pavement (Incl. FL/F10) 70 70 15-Jun-17 05-Sep-17 1 [
Roundabout A, Slip Road and Access Road
TWSRE-5010  Modification Works to new Roundabout A 90 0 29-Nov-16 A 30-Mar-17 A [\ ification Works tojhew RoundajboutA
TWSRE-5020  Hand Over the area to BBI Contractor 0 0 31-Mar-17A #| Hand Over the area fo BBI Comf%\mf
Stage 1C - Viaduct Structure & TCSS Civil Provisions (D-9) 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
Foundation & Pier Construction
Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-04-21
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Activity ID Activity Name | OD | RD| Start | Finish | TF 2017
Apr May Jun Jul Aug
Bridge D
BD-11-1050  Portal AD11 - Portal Beam Construction together with Kicker 65 14 23-Feb-17A 08-May-17  -115 Portal AD11 - F’jortal Beam Construction together with Kicker, Portal AD11 - Portal Bea;ﬂ Construct
Pier Table Construction ‘ ‘ ‘
Bridge A [ L 777777777777777777777777777777777 ‘ 777777777777777777777777777777777777777777777777777777777777777777 ‘ 77777777777
PA-1020 Pier Table Construction at Portal AA2 (2 nos.) 15 0 10-Mar-17 A 27-Mar-17 A Pien Table Construction af Portal AA2 (2 nos.)
PA-1060 Pier Table Construction at Pier AAG (3 nos.) 25 0  25-Feb-17A 13-Apr-17A Pier Thble Cons‘[nkj;tion at Pier AAG (3 nos.) ‘ ‘
Bridge D
PD-1130 Pier Table Construction at Pier AD13 (4 nos.) 15 15 Ol-Apr-17A 09-May-17  -66 g Pier Table Construction §a1 Pler AD13 (4 nos.), Pier Table Construction at Pier AD13 (4 nos.)
PD-1110 Pier Table Consiruction at Portal AD11 (4 nos.) 15 15 16-May-17 o2-un-17  -us| | 7777777777777777 % 'Pler Table Construction at Portal ADIL (4 nos) 77777777777
Viad uct Bridge Segement Erection
Bridge A
EA-1010A Erection of Segment AA1UO 20 0 08-Mar-17 A 24-Mar-17 A || Erection of Segmen] AA1UO
EA-1020 Bridge Deck Construction at Portal AA2 by Crane (14 nos) 8 2 12-Apr-17A 21-Apr-17 8 Bridge Djeck Construction at Portal AA2 by erane (14 nos), Bridge Deck Construction at Portal AA2 by Crane (14 nﬁj)s)
EA-1010B Brid)ge Deck Construction at Abutment AA1 (End-span) by Falsework & Crane (6 6 6 19-Apr-17 A 26-Apr-17 e T = Bridge DeckConstructlon atAbutmen[AAl (Endspan) by FaIsework&Crane (6nos) Bndge DeckCons1ruc‘non at Abutm
nos; : 1 :
EA-1060 Bridge Deck Construction at Pier AA6 by Typical Lifting Frame (22 nos) 38 38 24-Apr-17 09-Jun-17 3 [ ‘ - 1 Bridge Deck Construction at Pier AA6 by Typical Lifting Fra\jme (22 nos)
Bridge B
EB-1040 Bridge Deck Construction at Pier AB4 by Typical Lifting Frame (22 nos) 33 3 03-Mar-17A 22-Apr-17 3 Bridge jDeck Construction at Pier AB4 by Tyjpical Lifting Frame (22 nos), Bridge Deck Construction at Pier AB4 by ‘ljypical Lifting
EB-1010A Erection of Segment AB1UO 20 13 18-Mar-17A 06-May-17 0 Erection of SegmentABlUjD, Erection of Segment AB1UO
EB-10105  ridge Deck Consiucton at Abuimert AB1 (End-span) by Falsework & Crane (11 4 4 12-May-17 16-May-17 of T 5 rdge Deck Ganstrudion at Abutment ABL (End-span) by Falsework & Crane (11 nos)
nos) : j !
EB-1120A Erection of Segment AB12U0 28 28 20-Apr-17 24-May-17 | -121 ; Erecmjm of Segment AB12U0
EB-1120B Brid)ge Deck Construction at Abutment AB12 (End-span) by Falsework & Crane (12 4 4 03-Jun-17 07-Jun-17 -121 ‘ [R— ‘ [ Bridge Deck Construction at Abutment AB12 (End-span) by }j?alsework &\
nos) ! . :
Bridge D
ED-1120 Bridge Deck Construction at Pier AD12 by Special Lifting Frame (50 nosinwhich21 = 84 21 09-Mar-17 A 16-May-17 -115 g Bridge Deck Construction at Pier AD12 by Special jLifting Frame
nos above MTR Railway) : : :
ED-1130 Bridge Deck Construction at Pier AD13 by Crane (12 nos) 4 4 01-Jun-17 05-Jun-17 sa| == Bridge Deck Con:struction at f|
ED-1140A Erection of Segment AD 14U0 35 35 22-Apr-17 05-Jun-17 | -84 ; Erection of Segment AD14U0
ED-1140B Brid)ge Deck Construction at Abutment AD14 (End span) by Falsework & Crane (13 4 4 08-Jun-17 12-Jun-17 -86 ] == Bridge Deék Constructi|
nos) : : !
ED-1110 Bridge Deck Construction at Portal AD11 by Special Lifting Frame (54 nos in which 43 43 03-Jun-17 24-Jul-17 -115 I
12 nos above MTR Railway)
Key Segment Erection and Stitch Casting (Wide-box Section)
KS-D-1010 | Stitching Works between AD1 End Span and AD3 12 0 17-Mar-17A | 21-Mar-17A r 7777777777777777 - 1 éﬁ{ch}ﬁg\}\}},}rk;sé{\}v;e}} AD1 End Span Aﬁd S 77777777777
Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-04-21
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Activity ID Activity Name OD RD Start Finish TF| 2017
| | | | | I Apr May Jun Jul Aug
KS-A-1100 Erection AALOK11 and stitching works 12 0 17-Mar-17A  29-Mar-17A M ccion Aniofit and stitching works | 3
KS-B-1020 Erection AB2K3 and stitching works 12 0 21-Mar-17A 05-Apr-17 A Erection AB2K3 and stitch?ing works
KS-A-1090 Erection AA9K 10 and stitching works 12 0 05-Jan-17 A 12-Apr-17A Erectioh AA9K 10 and stitching works ‘ ‘
KS-A-1080 Erection AABK9 and stitching works 12 5 25-Mar-17A 25-Apr-17 5 Eretj:tion AABK9 and stitching works, Eréjclion AABK9 and stitching works
KS-A-1070  Erection AATK8 and stitchingworks 12 12 0sApri7A | O5May-17 | se| | — e i Erecion AR7KS and stitching workes, Erection AA7KB and siighing worke.
KS-B-1030 Erection AB3K4 and stitching works 12 12 24-Apr-17 09-May-17 6 ; Erection AB3K4 and s‘tiﬁjching works
KS-A-1020 Erection AA2K 3 and stitching works 12 12 26-Apr-17 11-May-17 5 ;I Erection AA2K 3 and %{i[ching works
KS-A-1010 Stitching Works between AAL End Span and AA2 6 6  12-May-17 18-May-17 5 L Slilchijhg Works between AAL End Span and AA2
KS-B-1010 Stitching Works between AB1 End Span and AB2 6 6 17-May-17 23-May-17 0 ‘ RS w— Stitchinig Works between AB1 End Span and AB2 ‘
KS-B-1040 | Erection AB4KS and stitching works 12| 12 19May17 02-Jun-17 ] Y T L Eecion meaks a stngworks o
KS-A-1050 Erection AA5K6 and stitching works 12 12 10-Jun-17 23-Jun-17 7 L Erection AASK6 and stitching works
KS-A-1060 Erection AA6K7 and stitching works 12 12 10-Jun-17 23-Jun-17 7 =———— Erection AA6K7 and stitching works
Key Segment Erection and Stitch Casting (Narrow-box Section)
KS-B-1100A | Stitching Works between ABLOW and ABLLIW 12 9 10-Apr-17A 20-Apr-17 94 — EEEE— Stitching Works between ABLOW ajhd ABL1W, Stitching Works between ABLOW and AB11W
KS-B-1100B Stitching Works between AB10E and AB11E 12 12 06-May-17 19-May-17 -94 __ : :
KS-D-1120A  Stitching Works between AD12W and AD13W 12 12 20-Jun-17 04-Jul-17 -80 I =
KS-D-1120B  Stitching Works between AD12E and AD13E 12 12 20-Jun-17 04-Jul-17 -80 I
KS-B-1110A  Stitching Works between AB11W and AB12W End Span 12 12 22-Jun-17 06-Jul-17  -121 —— I Siitching Works between AjBllW and Al
KS-B-1110B | Stitching Works between AB11E and AB12E End Span 12 12 11-Juk-17 24-0u-17 121 [ I Smchijhg Works be
KS-D-1100A  Erection ADIOWKZL and stitching works 12 12 0l-Aug-17 1a-pugl7 -ms| T 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 _
KS-D-1100B  Erection AD10EK11 and stitching works 12 12 0l-Aug-17 14-Aug-17  -115 _
KS-D-1110A  Stitching Works between AD11W and AD12W 12 12, 0l-Aug-17 14-Aug-17  -115 —
KS-D-1110B  Stitching Works between AD11E and AD12E 12 12, 01-Aug-17 14-Aug-17  -115 _
KS-D-1130A Stitching Works between AD13W and AD14W End Span 12 12 08-Aug-17 21-Aug-17 -121 — .
KS-D-1130B | Stitching Works between AD13E and AD14E End Span 12 12 08-Aug-17 21-Aug-17 -r2a| T ””””””””””””””””” ””””””””””””””””””””””””””””””””””” 4
Major Works on Deck Surfaces
Permanent External Tendon Stressing Works
PP-D-1020 Permanent Prestressing for Bridge D (AD5-AD8W) 21 0  13-Feb-17A 06-Apr-17 A Permanent Prfestressing fg?r Bridge D (AD5-AD8W)
PP-C-1030 Permanent Prestressing for Bridge C (AC8-AC11) 17 0 17-Mar-17 A 07-Apr-17 A L Permaujﬁem Prestressing for Bridge C (ACSLACL‘L)
Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-04-21
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Activity ID Activity Name oD RD Start Finish TF 2017
| | | | | Apr | May | Jun | Jul Aug
PP-D-1030 Permanent Prestressing for Bridge D (AD8W-AD10W) 15 15 20-Apr-17* 09-May-17 63 b —.—' Permanent Prestressing for Bridge D (AD8W-AD10W)
PP-C-1040 Permanent Prestressing for Bridge C (AC11-AD10E) 17 17 20-Apr-17* 11-May-17 2| e——t :| Permanent Preslressjing for Bridge C (AC11-AD10E)
PP-D-1010 Permanent Prestressing for Bridge D (AD1-AD5) 24 24 20-Apr-17 19-May-17 36 ] permanent jPrestressing for Bridge D (AD1-AD5) ‘
PP-A-1040 Permanent Prestressing for Bridge A (AA13-AA18) 26 26 20-Apr-17 22-May-17 23 ‘ 1 Perman;‘:m Prestressing for Bridge A (AA13-AA18) ‘
PP-A-1050 Permanent Prestressing for Bridge A (AA18-AB10E) 24 24 22-Apr-17* 22-May-17 23 L ] Perman;‘:m Prestressing for Bridge A (AA18-AB10E)
PP-C-1010 | Permanent Prestressing for Bridge C (AC1-AC5) 27 27 20-Apr-17* 23-May-17 of — ”””””””””””” i"Fie',}',{a;.j;g;1;};;(;;&;;5};15{5; Bridge C (AC1-AC5) ””””””
PP-B-1020 Permanent Prestressing for Bridge B (AB6-AB10W) 26 26 06-May-17* 06-Jun-17 41 L ] permanent Prestressing for Bridge B (AB6-AB10W)
PP-A-1030 Permanent Prestressing for Bridge A (AA9-AA13) 23 23 20-May-17* 16-Jun-17 0 [ ] permanent Prestressing for Bridge A (AA9-AA13)
PP-B-1010 Permanent Prestressing for Bridge B (AB1-AB6) 27 27 24-May-17 24-Jun-17 0 ‘ [ ] permanent Prestressing for Bridge B (AE';l-ABG)
PP-A-1020 Permanent Prestressing for Bridge A (AA5-AA9) 26 26 13-Jun-17 13-Jul-17 7 [ ] permanent Preslre?ssing for Bric
PP-A-1010  Permanent Prestressing for Bridge A (AAL-AAS) 27 27 21-dun-17 22-3u-17 wl T ””””””””””””””””” [ — L b;}@;n’e’n’{b}‘
PP-B-1030 Permanent Prestressing for Bridge B (AB1OW-AB12W) 26 26 25-Jul-17 23-Aug-17 0 '—
PP-A-1060 Permanent Prestressing for Bridge A (AB10E-AB12E) 20 20 15-Aug-17 06-Sep-17 1 =
Parapet Installation
PI-D-1030 Parapet Installation for Bridge D (AD8W-AD10W) 59 59 10-May-17 19-Jul-17 63 ‘ [ ‘ 1 Parapet Ins‘lﬁjallation for B
PI-C-1040 Parapet Installation for Bridge C (AC11-AD10E) 59 59 12-May-17 21-Jul-17 L% [ - Parapet It n fo}
PI-C-1020 Parapet Installation for Bridge C (AC5-AC8) 7 7 20-Apr-17 22-Jul-17 50 1 Parapet 3Ins1allation fc
PI-A-1050 Parapet Installation for Bridge A (AA18-AB10E) 59 59 23-May-17 01-Aug-17 102 [ :' Parapet I
PI-B-1020 Parapet Installation for Bridge B (AB6-AB10W) 59 59 07-Jun-17 15-Aug-17 63 [
PI-D-1020 Parapet Installation for Bridge D (AD5-AD8W) 100 100 20-Apr-17 18-Aug-17 37 ‘ ‘ ‘
PI-D-1010 Parapet Installation for Bridge D (AD1-ADS5) 77 77 20-May-17 19-Aug-17 L B — ”””””””””””””””””””””””””””””””””””” ””””””
PI-C-1030 Parapet Installation for Bridge C (AC8-AC11) 107 107 20-Apr-17 26-Aug-17 20 : : :
PI-C-1010 Parapet Installation for Bridge C (AC1-AC5) 100 100 24-May-17 19-Sep-17 0
PI-A-1040 Parapet Installation for Bridge A (AA13-AA18) 108 108 23-May-17 27-Sep-17 53
PI-B-1010 Parapet Installation for Bridge B (AB1-AB6) 106 106 26-Jun-17 31-Oct-17 0
PI-A-1010 Parapet Installation for Bridge A (AA1-AA5) 96 96 24-Jul-17 15-Nov-17 wl
PI-A-1020 Parapet Installation for Bridge A (AA5-AA9) 1m 111 14-Jul-17 23-Nov-17 7
PI-A-1030 Parapet Installation for Bridge A (AA9-AA13) 140 140 17-Jdun-17 01-Dec-17 0
Roadworks, Road Facilities and Miscellaneous inside Viaduct Internal Voids
B Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-04-21
[ Remaining Work Date Revision Checked Approved
1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 21-Apr-17 |Revl St
“ 18 Fo 3 E T 32 H PR & 5 B Critical Remaining Work Infrastructure Works, Contract 3
& Cuaun Wo ConstrucTioN & ENGINEErRING Co, LTD. )
< @ Milestone .
Project Baseline Bar 3-Month Rolling Programme
Programme ID: 3MPR045 (Data Date: 20-Apr-17) Page 11 of 12




Activity ID Activity Name | OD | RD| Start | Finish | TF 2017

Apr May Jun Jul Aug

RS-1030 Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel Rails,NB, = 120 120 20-May-17 11-Oct-17 55

Water Main for Bridge D (AD1 to AD10)
RS-1010 Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel Rails,NB, = 120 120 26-Jun-17 16-Nov-17 25

Water Main for Bridge B (ABL to AB12)
RS-1020 Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel Rails,NB, = 150 150 24-May-17 20-Nov-17 22

Water Main for Bridge C (AC1 to AD10)
RS-1000 Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel Rails,NB, = 150 150 16-Jun-17 12-Dec-17 3

Water Main for Bridge A (AAL to AB12)
Section VI - Works in Portion FH9 (KD-6A)

Major Works
S6-4010 Falsework Erection for Installation of Bridge Deck at Abutment AB12 30 30 26-Apr-17 02-Jun-17 E I
S6-4000 Falsework Erection for Installation of Bridge Deck at Abutment AD14 30 30 02-May-17 07-Jun-17 -86
S6-6010 Removal of Falsework near Abutment AB12 12 12 25-Jul-17 07-Aug-17 -54

Landscaping & Establishment Works (KD-4, 4A, 5, 5A, 6)

Secton Il - Remainder of Landscaping Softworks Not Included in Secton IIIA

S$3-1020 Remaining Drainage Works and Land Formation at FH3, FH4, FH5 40 40 25-Jul-17 08-Sep-17 26

S$3-1010 Transplanting along Fanling Highway 140 140 20-Apr-17 06-Oct-17 64

S$3-1000 Transplanting along Realigned TWSR West 90 90 24-Jul-17 08-Nov-17 37
B Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-04-21
[ Remaining Work Date Revision Checked Approved
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