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Activity ID Activity Name oD RD Start Finish TF 2016 2017
Jan Feb Mar Apr May
3-Month Rolling Programme 2017-01-21 : : :
Key Dates (Contractual)
KD-1300 KD10: Stage S4 - Completion of road widening of Fanling Highway within SBZ2 and = 0 0 21-Jan-17% -50 p KD10: Stage S4 - Completion of road widening of Fanling Highway within SBZ2 and allow access for HY/2012/06
allow access for HY/2012/06 j : !
Dependent Milestones from Other Contracts : : :
Related to South Buffer Zone i L .
MS-SBZ110 Shift existing FLHS SB Slow Lane to future FLH 1st Lane by FHW3 Contractor (TTA = 0 0 21-Jan-17 151 isting FLHS SB Slow Lane to fUlUTeiF ;
stage S10) ! ! '
MS-SBZ120 Shift existing FLHS SB Middle Lane to future FLH 2nd Lane by FHW3 Contractor 0 0 22-Jan-17* 0 ¢ Shift existing FLHS SB Middle Lane to futyre FLH 2nd Lane by FHW3 Contractor (TTA stage S11) :
(TTA stage S11) : : :
MS-SBZ210 Shift existing TWSRW N B to permanent alignment by FHW3 Contractor (TTAstage =~ 0 0 20-Feb-17* 0 ' @ Shift existing TWSRW NB to permanent alignment by FHW3 Contractor (TTAstage S10)
S10) ; ; ;
MS-SBZ130 Shift existing FLHS SB Fast Lane to future FLH 3rd Lane by FHW3 Contractor (TTA = 0 0 31-Mar-17* 0 # Shift existing FLHS SB Fast Lane to future FLF
stage S12) : j :
Major Milestones and Events : :
MS-0120 Completion of 2 nos. of piers crash with existing FLH (by 1 set) 0 0 13-Feb-17 27 ! @ Completion of 2 nos. of piers crash with existing FLH (by 1 set) !
MS-1060 T6: TTA to shift FLHS SB (Slow Lane) to the Permanent Alignment (1st lane) [TTA 1 1 26-Feb-17 26-Feb-17 114 [ - T6:
no.R-4, : : j
MS-1080a T8a: TTAto shift FLH NB Fast Lane to the Permanent Alignment (4th lane) & FLHS 1 1 11-Mar-17 11-Mar-17 1 . T8a: TTAto shift FLH NB Fast Lane o the PermanenlAiignmem (4th
SB 3rd Lane (South Portion)[TTA no.R-6]
MS-1070A T7a: TTAto shift FLH SB 3 Lanes to the Permanent Alignment & FLHS SB 2nd lane 1 1 16-Mar-17 16-Mar-17 ] . I 77a: TTAt0 shift FLH SB 3 Lanes to the PermaneniAlignmem &
[TTA no.R-5]
MS-0310 Demolition of the whole Kiu Tau Vehicular Bridge 0 0 31-Mar-17* 0 4 Demolition of the whole Kiu Tau Vehicular Brid:
Major Procurement & Delivery 777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777 77777777777
Footbridge Steel Truss
MM-3000 Fabrication Delivery of Footbridge Steel Truss (incl. KT-FB-1-1, 2A & 2B), Fanling 73 0 30-Aug-16 A 17-Jan-17A Fdorication Delfvery of Footbridge Steel Truss (iv:ﬁcl. KT-FB-1-1, 2A& 2B), Fanling Highway Section :
Highway Section
MM-3010 \i/absr:catiosndDelivery of Footbridge Steel Truss (incl. KT-AB4, KT-RP3 & KT-P5), 88 6 30-Aug-16A 27-Jan-17 14 Fabrication Delivery of Footbridge Steel Truss (incl. KT-AB4, KT-RP3 & KT-P5), Western Side, Fabrication Delivery of Fc
estern Side ' : K
MM-3030 On-Site Welding for Steel Truss KT-FB-1-2A& 2B 14 10 19-Jan-17A 08-Feb-17 4 On-Site Welding for S:teel Truss KT-FB-1-2A & 2B, On-Site Welding for Steel Truss KT-F B-l-Z:A &28B
MM-3020 Fabrication Delivery of Footbridge Steel Truss (incl. KT-P3, P4, KT-RP-1 &2, 92 15 30-Aug-16A 14-Feb-17 ¢ I m— Fabrication Delivery of Footbridge Steel Truss (indl. KT-P3, P4, KT-RP-1 & 2, KT-SC-1, KT-ABL & A
KT-SC-1, KT-AB1 & AB2), Eastern Side
Lift for New Kiu Tau Footbridge : : :
MM-4000 Procurement, Fabrication and delivery of Lift 120 120 21-Jan-17 24-Jun-17 58
Design and Submissions
Method Statement and Design (Major) Approved by AECOM ‘ 777777777777777777777777777777 ‘ 7777777777777777777777777777777777777777777777777777777777777777777 ‘ 77777777777
PRE-2030 Submission of E&M design for lighting of Kiu Tau Footbridge 60 14/ 05-Sep-16A 13-Feb-17 259 E Submission of E;&M design for lighting of Kiu Tau Footbridge, Submission of E&M designi for lighting ¢
PRE-2040 Submission of E&M design for lighting inside viaduct structures of Bridge A B, C &D = 60 14 01-Apr-16 A 13-Feb-17 68 - Submission of E&M design for lighting inside viaduct structures of Bridge A B, C & D, Stibmission of
Section IA & IB - Fanling Highway Widening (KD-1 & KD-2) ; ; 3
Fanling Highway South Portion between CH6935 and CH7470 : : :
Fanling Highway Zone 1 between CH6935 and CH7130 (withinsBz2) | L e [
At-Grade Roadworks (195m) : : :
FHW-1220a  Noise Barrier NB68 - Footing at central median (Bay 4, 14m) 63 6 11-Nov-16 A 27-Jan-17 18 Nolse Barrier NB68 - Footing at ceritral median (Bay 4, 14m), Noise Barrier NB68 - Footing at central median (Bay 4, 14
FHW-1160 Road Formation (FLH SB 1st lane) 48 25 19-Jan-17A 25-Feb-17 920 ] . Roac
FHW-1220b  Noise Barrier NB68 - Footing at central median (Bay 1 - 3, 63m) 68 25 05-Dec-16A 25-Feb-17 5 ] Noise Barrier NB68 - Footing at central median (Bay 1 - 3, 63m), Noise Barrier NB68
FHW-1230 Road Formation (Middle Part: FLH NB Fast lanes), except CH.6935 - CH.7035 50 36 17-Jan-17A 10-Mar-17 1 L. Road Formation (Middle Part: FLH NB Fast lanes), excebt CH.6935 -
Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-01-21
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Activity ID Activity Name oD RD Start Finish TF 2016 2017
Jan Feb Mar Apr May
FHW-1150 Noise Barrier NB70 - Footing adjacent to SB lane (30m) 70 70 21-Jan-17 24-Apr-17 227 - - 1 Nois¢ Barrier NB7
FHW-1170 Road Formation (FLH SB 2nd lane) 45 45 27-Feb-17 24-Apr-17 91 L : 1 pa—
Fanling Highway Zone 2 between CH7130 and CH7290 ‘ ‘ ‘
At-Grade Roadworks (160m) ;
FHW-2220 Noise Barrier NB68A - Footing at central median (Bay 1- 12, 141m) 70 18 27-Jul-16 A 17-Feb-17 - ] Noise Barrier NB68A- Footing at certral median (Bay 1- 12, 141m), Noise Barrier NB68A - Fo
FHW-2230 Road Formation & Pavement and Central Barrier (Middle Part: FLH NB 4th lanes) 50 36 17-Jan-17 A 10-Mar-17 - - Road Formation & Pavement and Central Barrier (Middle Part: FLH M
FHW-2360 Temporary Platform for Mini-Pile Installation Works within W SD Restriction Zone 37 37 21-Jan-17* 11-Mar-17* 1 - - 1 Temporary Platform for Mini-Pile Installation Works within) W SD Restri
FHW-2310 Road Formation & Pavement (FLH NB 3rd lane) by re-surfacing 32 32 13-Mar-17 22-Apr-17 0 L ] Road Formation & F|
FHW-2370 Construction of opening on the existing retaining wall for piling works 35 35 13-Mar-17 26-Apr-17 1 [ 1 Construction of
Fanling Highway Zone 3 between CH7290and CH7380 | [ [ [

Box Culvert Extension - ID4
1D4-3090 Bay 1 - Remaining Base Slab (To be carried out after diversion of DN1400 water 95 54 30-Nov-16 A 31-Mar-17 78 ] Bay 1 - Remaining Base Slab (To!be carried of

mains) ; :

At-Grade Roadworks (130m) :
FHW-3220B  Noise Barrier NB68A - Footing at central median (Bay 14 - 15, 24m) 32 6  28-Nov-16A 27-Jan-17 18 Ise Barrier NB68A - Footing at céntral medin (Bay 14 - 15, 24m), Noise Barrier NB68A - Footing at central median (f
FHW-3210 Noise Barrier NB68A - Pre-driling and Mini-Piing at central median (CSD: 20 nos) 50 14 21-May-16 A 13-Feb-17 109 Noise Barrier NBGSA Pre-driling and Mini-Piing at central median (CSD: 20 nos), N0|Se Barrier NE
FHW-3230  Road Formation & Central Barrier (Middle Part: FLH NB 4th lanes) 55 36 17-Jan-17A 10-Mar-17 [ S S s— — """"" L. " Road Formation & Central Barrier (Middle Part: FLH NB: Ath lanes),
FHW-3310 Road Formation & Pavement (FLH NB 3rd lane) by re-surfacing 32 32 13-Mar-17 22-Apr-17 0 L ] Road Eormation &F

Fanling Highway North Portion between CH7470 and CH7925
Fanling Highway Zone 4 between CH7380 and CH7470

At-Grade Roadworks (90m) e e [ [
FHW-4220 Road Formation & Pavement, and Central Barrier (Middle Part: FLH NB 4th lanes) 55 36 17-Jan-17A 10-Mar-17 1 : L. Road Formation & Pavement, and Central Barrier (Mlddie Part: FLH
FHW-4210 Road Drainage, Road Formation & Pavement (FLH SB 3rd lanes) 30 40 17-Jan-17A 15-Mar-17 0 - - ] Road Drainage, Road Formation & Pavement (FLHESB 3rd lane:
FHW-4300 Road Formation & Pavement (FLH NB 3rd lane) by re-surfacing 32 32 13-Mar-17 22-Apr-17 0 L ] Road Formation & F|

Fanling Highway Zone 5 between CH7470 and CH7600 (Provision of Kiu Tau Footbridge) ‘ ‘ ‘

Kiu Tau Footbridge Reprovision (Bast) [ [ [
FHW-5010D3 ' KT-P4 - RC Deck & Bearing Installation 30 0  03-Dec-16A 21-Dec-16 A M (7p4.RCDeck& Bearing Instaffation
FHW-5010C3  KT-P2 & P3 - RC Deck & Bearing Ingtallation 30 1 14-Jan-17 A 21-Jan-17 9 KT-P2 & pg RC Deck & Bearing InSaIIatitSn. KT-P2 & P3 - RC Deck & Bearing Installation
FHW-5030  Erection of Temporary Support and Working Platform at Central Median for Steel 6 6  17-Jan-17A 27-Jan-17 8 Erécﬂon of Temporary Support and Worklng Platform at Central Median for Steel Truss Installation, Eremoﬁ of Temporar

Truss Installation

FHW-5010A2  KT-AB1 (South Portion) - Pie Cap, Abutment and Bearing Installation 44 18 05-Sep-16 A 17-Feb-17 10 : ] KT-AB1 (S(huth Portion) - Pie Cap, Abutment and Bearing Installation, KT-ABL (SoUlh Portion) -
FHW-5020 | Steel Truss Installation at TWSR East u 1 15Feb-17 27-Feb-17 6 —_— 1 — 351ee| Truss Installation at TWSR East
FHW-5040 Steel Truss Installation across Fanling Highway 18 18 09-Feb-17 01-Mar-17 I JE—— l:' SteeITruss |ns1a||at|onacrossFanI|ng Hié;}{way
FHW-5070 Testing and Commissioning (Overall) 1 1 02-Mar-17 02-Mar-17 4 0 = Testing and Commissioning (Overall)

- - - : : i e—] ) ) ) ! :
FHW-5050 Installation of Bridge Decking and Cladding 12 12 03-Mar-17 16-Mar-17 257 - : Installation of Bridge Decking and Cladding :
FHW-5110 | Additional BFA Facilities - Sump Pit (covered by VO no. 59) 25 25 18-Feb-17 18-Mar-17 45 [ : ] Additional BFA Fadilities - Sump Pit (covered by VO no. 59)

Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-01-21
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Activity ID Activity Name

oD

RD|

Start

| Finish | TF

2016

2017

Jan

Feb Mar Apr May

FHW-5060

Installation of Drainage and Lighting Facilities (Overall)

25

25

03-Mar-17

31-Mar-17

244

Installation of Drainage and Lighting Facilities (

FHW-L-1000 RC Works for Lift Shaft 55 55 20-Mar-17 29-May-17 45 ! -
At-Grade Road Works (130m) : ; ‘
FHW-5150 Road Formation & Pavement (FLH SB 3rd lane) 30 40 17-Jan-17 A 15-Mar-17 0 | - - ]l Road Formation & Pavement (FLH SB 3rd lane), Road Formatic|
FHW-5220  Road Formation & Pavement (FLH NB 4th lane) 31 31 17-Mar-17 26-Apr-17 0 [ I Rad Formatior
FHW-5140 Demolition of existing Kiu Tau Footbridge 45 45 03-Mar-17 28-Apr-17 1 N R ‘ : - Dem,
Fanling Highway Zone 6 between CH7600 and CH7660 (Existing Vehicular Bridge)
At-Grade Roadworks (60m) : : :
FHW-6120 Road Formation & Pavement (FLH SB 1st - 3rd lanes) 30 40 17-Jan-17 A 15-Mar-17 0 | ; ; ]l Road Formation & Pavement (FLH SB 1st - 3rd Ianés). Road Fo
FHW-6220  Road Formation & Pavement, and Central Barrier (FLH NB 4th lane) 31 31 17-Mar-17 26-Apr-17 0 H L ] Road Formatiol
FHW-6210 | Road Drainage, Road Formation & Pavement (FLH SB 4th lane) 158 | 158 17-Mar-17 26-sep-17 | es| | T P — s

Fanling Highway Zone 7 between CH7660 and CH7925

At-Grade Roadworks (265m) ; ; ;
FHW-7210a  Road Drainage, Road Formation & Pavement, Central Barrier (FLH SB 4th lane) - 5 16 08-Sep-16A 15-Feb-17 24 Road Dralnage Road Formation & Pavement, Central Barrier (FLH SB 4th lane) - Stage 1 (incl. |

Stage 1 (incl. MS12.1 ~ 12.3a) :

FHW-7310a | Road Drainage, Road Formation & Pavement (FLH NB 1st lane and hard shoulder) = 125 111 05-Jan-17 A 14-Jun-17 24 : : :
Remaining Works for Noise Barrier along widened Fanling Highway [ o 7777777777777777777777777777777777777777777777777777777777777777777 77777777777

FHW-NB-120 Noise Barrier Steelworks & Panel for NB6 (123m), adjacent to Fanling Highway SB 20 20 21-Jan-17* 20-Feb-17 273 - 1 Noise Barrler Steelworks & Panel for NB6 (123m), adjacent to Fanling nghway SB lanes at

lanes at Zone 1 !

FHW-NB-130  Noise Barrier Steelworks & Panel for NB7 (60m), adjacent to Fanling Highway SB 10 10 21-Feb-17 03-Mar-17 273 :| Noise Barrier Steelworks & Panel for NB7 (60m), adjacent to Fanllng Highway !

lanes at Zone 1 '

FHW-NB-210  Noise Barrier Steelworks & Panel for NB68 (77m), Fanling Highway central median 13 13 20-Feb-17 06-Mar-17 5 ; Noise Barrier Steelworks & Panel for NB68 (77m), Fanllng Highway ¢

atZones1&3 ' '

FHW-NB-140  Noise Barrier Steelworks & Panel for NB71 (254m), adjacent to Fanling Highway SB = 45 45 24-Jan-17* 23-Mar-17 256 b L - - ] Noise Barrier Steelworks & Panel for NB7]; (254m), adj

lanes at Zones 2,3 & 4 ! !

FHW-NB-220  Noise Barrier Steelworks & Panel for NB68A (225m), Fanling Highway central 35 35 18-Feb-17 30-Mar-17 6 -

median at Zones 2 & 3 ' ' '
Section Il - Remainder of the Works (KD-3) : : :
At Grade Link Road at Fanling Highway Interchange : : :

Link Road 1 (near Abutment AB1) ; ; ;
FHI-LR1-1010 | Completion of Abutment AB1 0 0 17-Mar-17 67 : : ¢ Completion of Abutment AB1 :
FHI-LR1-1030 | Noise Barrier NB66 - Footing adjacent NB lane (24m long, Bay 5 - Bay 6) 54 54/ 0l-Mar-17 oo-May-17 | 121 | T e — 1
FHI-LR1-1050 ' Noise Barrier NB67 - Pre-drilling & Mini-Piling (Cap 1-10 for raking piles, 20no.) 72 72 01-Mar-17 31-May-17 122 ' -
FHI-LR1-1040 ' Noise Barrier NB66 - Footing adjacent NB lane (50m long, Bay 1 - Bay 4) 90 90 20-Feb-17 12-Jun-17 0 [ - -

Link Road 2 (near Abutment AA1)
FHI-LR2-2010 ' Completion of Abutment AAL 0 0 26-Jan-17 89 . Compleﬂoﬂ of Abutment AAL : :
FHI-LR2-2000  Completion of Demolition of Existing Vehicular Bridge 0 0 ordan-17 2| | """'Cénibl'éﬁéﬁ'éf Demolition of Exisfing Vehicular Bridge ™~~~ T

Link Road 3 (near Abutment AD1)
FHI-LR3-3010 = Completion of Abutment AD1 0 0 21-Jan-17 46 p Completion of Abutment AD1 : :
FHI-LR3-3020 ' Construction of Retaining Wall beside Abutment AD 1 120 120 23-Feb-17 21-Jul-17 24 H [

Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-01-21
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Activity ID Activity Name oD RD Start Finish TF 2016 2017
Jan Feb Mar Apr May
Link Road 4 (nearAbutmentAC1) ey o . L
FHI-LR4-4020 Construction of Retaining Wall beside Abutment AC 1 120 120 21-Jan-17 24-Jun-17 45 : : :
WSD Works
DN450 Fire Mains (CHA) ' ' :
WA-3020 Pipe Laying - CHA 720 - 765 (DN450) near Ext. TWSR West, 45m 85 31 08-Nov-16A 04-Mar-17 32 1 Pipe Laying - CHA720 - 765 (D
WA-2010 Pipe Laying - CHA 460 - 500 (DN450) near Ext. TWSR West, 40m 70 43 01-Sep-16A 18-Mar-17 | -70 _ i Pipe Laying - CHA 460 - 500 (DN450) near Ext. TWSR West
WA-1100 Pipe Laying - CHA360 - 385 (DN450) near Ex. TWSR West, 25m 50 50  24-Jan-17 29-Mar-17 | 1| | T === ———————— — Pipe Laying - CHA36
WA-3030 Pipe Laying - CHA 765 - 800 (DN450) near Ext. TWSR West, 35m 70 70 06-Mar-17 02-Jun-17 32 : : [
WA-2020 Pipe Laying - CHA500 - 540 (DN450) near Ext. TWSR West, 40m 70 70 20-Mar-17 16-Jun-17 -70 H H L]
WA-1090 Pipe Laying - CHA 330 - 360 (DN450) near Ext. TWSR West, 30m 65 65  30-Mar-17 21-Jun-17 16 ; ; [ .
WA-1060 Pipe Laying - CHA 200 - 250 (DN450) near Ext. TWSR West, 50 90 90 12-Apr-17* 02-Aug-17 0 ! ' [ 5
DN60O Water Mains (CHB) e CT VT T
WB-1030C Pipe Laying - CHB 410 - 510 (DN600) from Portal AB7/AD9/AC12 to Realigned 35 37 01-Nov-16A 11-Mar-17 23— : - ] Pipe Laying - CHB 410 - 510 (DN60O) from Portal AB7/AD9/AC12 to
TWSR East ' : :
WB-1030B Pipe Laying - CHB 360 - 460 (DN600) from TWSRE to Portal AB7/AD9/AC12 34 34 20-Feb-17 30-Mar-17 7 ! [ 1 Pipe Laying - CHB 360 ; 460 (DN60I
WB-4000 Pressure Test for CHB (CHB 360 - 570) 5 5  31-Mar-17 06-Apr-17 232 | | O Pressure Test for CHB (C
WB-4010 Cleaning & Sterilization (CHB 360 - 570) 7 7 07-Apr-17 18-Apr-17 | 232 : : O Cléaning & Ster
WB-4020 Water Sampling (CHB 360 - 570) 7 7 19-Apr17 2-Apr-17 | 232 | T P e Wa
DN1200 Water Mains (CHC) : 3 :
WC-1090C Pipe Laying - CHC 715 - 810 (DN1200) from Portal AB7/AD9/AC12 to Realigned 35 37 06-Ju-16A 11-Mar-17 23 [ — : : ] Pipe Laying - CHC 715 - 810 (DN1200) from Portal ABTZAD9/ACL2 t
TWSR East : : :
WC-1090B Pipe Laying - CHC 615 - 715 (DN1200) from TWSRE to Portal AB7/ADY/AC12 34 34 20-Feb-17 30-Mar-17 7 3 [ 1 Pipe Laying - CHC 615+ 715 (DN12
Twin DN1400 Water Mains (CHE& CHG) ey
WE-1040 Pipe Laying - CHE & CHG 220 - 300 (Twins DN1400) from TWSRE to Portal 20 20 20-Feb-17 14-Mar-17 21 ! Pipe Laying - CHE & CHG 220 - 300
AB7/ADY/AC12 : : :
WE-1050 Pipe Laying - CHE & CHG 300 - 380 (Twins DN1400) from Portal AB7AD9/AC12t0 = 131 88  12-Dec-16 A 17-May-17 2
new connection point : : :
DN2200 Water Mains (CHF) : : 3
WF-1050 A Construction of Launching Pit for DN2200 (CHF), Section 3 60 60 21-Jan-17 08-Apr-17 -7 " . Construction of Launching Pit for DN
WF-1000B Construction of Launching Pit for DN2200 (CHF), Section 1 (near Pier AB3) 60 60 21-Jan-17 08-Apr-17 68 - - ] Construction of Launchi:ng Pit for DN
WF-1000A  Construction of Receiving Pit for DN2200 (CHF), Section 1 (near Pier AA8) 60 60  16-Feb-17 o2May-17 | s2| | T  — —-——== i B
WF-1060 Excavation - CHF 83 - 113 (DN2200) across Box Culvert BCO1 by Trenchless 150 | 150 10-Apr-17 11-Oct-17 -7 ;
Method, 30m long : : j
DN2300 Water Mains and Leakage Collection System (CHJ & CHKA/CHK)
WJ-3030 Pressure Test for CHK/CHKA 7 7 21-Jdan-17 04-Feb-17 278 3 pressure Test for CHK/CHKA !
Existing Nam Wa Po Trunk Sewage Pumping Station (PST3 b L e [
PS-1010 Construction of New Boundary Wall for Pumping Station (PST3) 80 34 25-Nov-16 A 08-Mar-17 71 1  Constructior]
Stage 1A - Realignm ent of Tai Wo Service Road We st (KD-7) ; ; 3
TWSRW Zone 2 betweeen CH155 and CH280
At-Grade Roadworks : ! !
Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2017-01-21
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Activity ID Activity Name oD RD Start Finish TF | 2016 2017
Jan | Feb | Mar Apr May
TWSRW-2160 Remaining Road Drainage (i.e. conflict with sewer rectification works) 25 0 26-Nov-16 A 29-Dec-16 A lemaining Road Drainade (i.e. conflict with sewer rectification works) j
TWSRW-2170 | Rectification Works for Southern Trunk Sewer (STS10_440 - STS10_440A) 5 0 05-Jan-17A 14-Jan-17 A ation Works for Southern Trunk Sewer (STS10_440 - STS10_440A) """ T
TWSRW-2130C Remaining Road Formation & Pavement (above Southern Trunk Sewer) 30 12 31-Dec-16 A 10-Feb-17 Remaining Road Fbrmalion & Pavement (above Southern Trunk Sewer), Remaining RoadiFormalion &
TWSRW Zone 4 betweeen CH315 and CH376 : 3
Construction of Bridge E :
TWSRW-4100C Construction of Gabion Walland Remaining Slope Reinstatement Works 68 54 03-Jan-17 A 31-Mar-17 - ] Construction of Gabion Wall and Remaining S
TWSRW Zone 5 betweeen CH376 and CH520 : : i
At-Grade Roadworks
TWSRW-5100C Remaining Retaining Wall RW7 - Bay 7001 (6.7m) (covered by VO No.100) 30 30 18-Nov-16 A 03-Mar-17 —1 Remaining Retaining Wall RW7 - Bay 7001 (6.7m) (covered by VO N0.100), R|
TWSRW-5110D Remaining Retaining Wall RW9 - Bay 9001 & Coping Block (covered by VO No.116) = 55 46 11-Jan-17 A 22-Mar-17 - 1 Remaining Retaining Wall RW9 - Bay 9001 8 Coping Blo
TWSRW-5160  Construction of Extended Podium near RW?7 incl. demolition of existing staircase and =~ 85 49 27-Oct-16 A 25-Mar-17 - ] Construction of Extended Podium near RW?7 incl. der
filling works (covered by VO No.100) | :
TWSRW-5120A Filing Works between Retaining Wall RW7 and RW8 192 51 07-Jun-16 A 28-Mar-17 - Filing Works between Retaining WallRW7 and R
TWSRW-5120B Permanent Ve hicular Access to Lot 81 (incl. filing works behind retaining wall RW8) 48 48 29-Mar-17 31-May-17 . [ -
TWSRW Zone 7 betweeen CH530 and CH640
At-Grade Roadworks
TWSRW-7190 ' Implementation of TTA - Scheme W3C (shift TWSRW SB traffic westward, i.e. 0 0 20-Mar-17 ! # Implementation of TTA - Scheme W3C (shift TWSRW SB tr.
permanent alignment)
TWSRW Zone 8 betweeen CH640 and CH695
Kiu Tau Footbridge Reprovision (West)
TWSRW-8020A KT-P1 & P5 - RC Deck & Bearing Ingtallation 30 0 19-Dec-16 A 18-Jan-17 A 1 1
TWSRW-8040 ' Steel Truss Installation at TWSR West 12 12, 04-Feb-17 17-Feb-17 0 Steel TrussiInstallation at TWSR West !
At-Grade Roadworks e e [
TWSRW-8100 | Fill Replacement Works 95 95 18-Feb-17 16-Jun-17
Remainder of the Works : ;
Utilities Laying Works
UU-1030B Utilities Duct Laying in Area 3, Temp Works, Towngas - DN400, approx. 30m 25 13 01-Nov-16 A 11-Feb-17 Utilities Duct Laying in Area 3, Temp Works, Towngas - DN400, approx. 30m, Utilities DuctiLaying in Are
UU-1030A Utilities Duct Laying in Area 3, Phase 2, CLP - 132kV(150mVA), approx. 30m 27 27 01-Mar-17 31-Mar-17 :' 1 ‘ [
UU-1040A Utilities Duct Laying in Area 4, Phase 2, Towngas - DN600 & DN400, approx. 50m 121 99 15-Sep-16 A 3lMay-17 | s/ I
(by their own TTA)
Switch-Over of Existing Utilitiess
UU-SO-2020  Cabling Works for CLP 11kV 21 0 17-Dec-16 A 24-Dec-16 A Cabling Works for CLP 11kV
UU-SO-3520  Temporary Diversion of DN400 Gas Mains 6 6  13-Feb-17* 18-Feb-17 0] e— o C— Temporary Diversion of DN400 Gas Mains
UU-SO-2500 | Switch-over Works (CLP 132kV, 300mVA) 16 16 13-Feb-17* 28-Feb-17 7 ': Switch-over Works (CLP 132kV, éUDmVA)
UU-S0-2520  Switch-over Works (CLP 11kv) 16 16 13-Feb-17* PT O 7] R N —— — B w— R ——— Switch-over Works (CLP 11kv) |
UU-SO-1010 | Cabling Works for telecom utilities 146 146 06-Mar-17* 29-Jul-17 35 L .
Remaining Works for Noise Barrier along realigned TWSR West
TWSRW-NB-110 Noise Barrier Steelworks & Panel for NB4 at Zones 1 & 2 30 30 01-Mar-17* 05-Apr-17 187 : L 1 : o
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Activity ID Activity Name oD RD Start Finish TF 2016 2017
Jan Feb Mar Apr May
TWSRW-NB- 130 Noise Barrier Steelworks & Panel for NB1b at Zone 4 30 30 06-Apr-17 16-May-17 187 | | L
Stage N4A & N4B - Realignment of Tai Wo Service Road East (KD-13 & KD-14) [y o o P
TWSRE Zone 1 between CH100 and CH270
At-Grade Roadworks ! ! !
TWSRE-1140A* Pipe laying - DN1400 Watermains (CHKA) along Realigned TWSR East 90 0 17-Sep-16 A 03-Jan-17 A : : :
TWSRE-1140B* Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along Realigned TWSR 106 53 06-Ju-16A 30-Mar-17 7 ] Pipe laying - DN60O & DN1200 Watermains (C
East : ' :
TWSRE-1170  Remaining Noise Barrier NB3 Stem Wall (a tofal of 24m long) 45 45 13-Mar-17 10-May-17 | 23— L L — T o " ]
TWSRE-1160  Road Formation, Road Drainage, Kerb, Planter and Pavement (Incl. FL/F8A, 118 118 31-Mar-17 24-Aug-17 7 !
FL/F9) : : ;
TWSRE Zone 2 between CH270 and CH380 : : 3
At-Grade Roadworks
TWSRE-2060B  Demolition of Existing Kiu Tau Vehicular Bridge (Portion 2), above existing TWSRE 35 6 27-Dec-16 A 27-Jan-17 13 — I —— ] Demolition of Existing Kiu Tau Vehicular Bridge (Portion 2), above ¢
TWSRE-2060C  Demolition of Existing Kiu Tau Vehicular Bridge (Portion 3), above new TWSRE 35 35 04-Feb-17* 16-Mar-17 ] F I Demolition of Existing Kiu Tau Vehicular Bridge (Poftion 3), abov
TWSRE-2080  Remaining Noise Barrier NB3 Stem Wall (total 2 bays) 45 45 17-Mar-17 15-May-17 22 L -
TWSRE Zone 3 between CH380 and CH456
At-Grade Roadworks
TWSRE-3040  Road Formation, Kerb, Footpath, Cycle Track, Planter and Pavement (Incl. FL/F10) 70 70 31-Mar-17 28-Jun-17 55 L
Roundabout A, Slip Road and Access Road 777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777 77777777777
TWSRE-5010 | Modification Works to new Roundabout A 0 52 29-Nov-16A 29-Mar-17 2 [ ] Modification Works to new RoundaBout A, Modf
TWSRE-5020  Hand Over the area to BBI Contractor 0 0 29-Mar-17+ 2 : 3 @ Hand Over the area to BBI Contractor
Stage 1C - Viaduct Structure & TCSS Civil Provisions (KD-9)
Foundation & Pier Construction L e L
Bridge A
BA-01-1020B  Abutment AAL - Abutment Wall 32 0 14-Dec-16A 19-Jan-17 A | — 1 Abutment AAL - Abutment Wall 3
BA-01-1020C | AbutmentAAL - Plinth Construction 5 5 21-Jan-17 26-Jan-17 49 — —— AbutmentAAL - Plinth Construction 3
BA-06-1030 Pier AAG6 - Pier Construction 35 14 14-Nov-16 A 13-Feb-17 7 Pier AA6 - Pier bonstruction, Pier AA6 - Pier Construction
BridgeB L L
BB-02-1030 Pier AB2 - Pier Construction 7 0 14-Dec-16 A 30-Dec-16 A Pier AB2 - Pier Constr§ction
BB-04-1030 Pier AB4 - Pier Construction 35 0 03-Oct-16 A 10-Jan-17 A Pier AB4 -
BB-12-1020B  Abutment AB12/AD14 - Abutment Wall 120 18 15-Aug-16 A 17-Feb-17 -24 ’ Abutment ABl 2/AD14 - Abutment Wall, Abutment AB12/AD 14 - Abutment Wall
BB-12-1020C | Abutment AB12/AD14 - Plinth Construction 14 14 18-Feb-17 06-Mar-17 | -24 — I \ytment ABL2/ADLA - Plinth Construction
BB-01-1020B  AbutmentAB1 - Abutment Wall 32 32 21-Jan-17 06-Mar-17 7 . - ] Abutment AB1 - Abutment Wall
BB-01-1020C | AbutmentAB1 - Rinth Construction 10 10 07-Mar-17 17-Mar-17 2 Y T ment ABL - Pt Conaraation S
Bridge D
BD-11-1030  Pier AD11E - Pier Construction 35 0 07-Nov-16A 05-Jan-17 A [N oo AD11E - Pidr Construction : :
BD-11-1050 Portal AD11 - Portal Beam Construction together with Kicker 55 55 21-Jan-17 01-Apr-17 -13 — . - Portal AD11 - Portal Beam Cons:nruction toge
Pier Table Construction
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Activity ID Activity Name oD RD Start Finish TF 2016 2017
Jan | Feb | Mar Apr May
Bridge A
PA-1080 Pier Table Construction at Pier AA8 (3 nos.) 30 0  20-Dec-16 A 07-Jan-17 A | DN . pid Table Consiruction at Per AA8 (3nos) 3
PA-1020 Pier Table Construction at Portal AA2 (2 nos.) 21 21 06-Feb-17* 01-Mar-17 7 l:l. Pier Table Construction at Portal AA2 (2 nos.) :
PA-1060 Pier Table Construction at Pier AA6 (3 nos.) 35 35 02-Mar-17 12-Apr-17 7 ‘ L Pier Table Construdtion at Pier A
Bridge B N 7777777777777777777777
PB-1060 Pier Table Construction at Portal AB6 (2 nos.) 15 0 19-Dec-16 A 11-Jan-17 A Pier Tabld Construction at Portal AB6 (2 nos.) :
PB-1020 Pier Table Construction at Pier AB2 (3 nos.) 30 23 13-Jan-17A 23-Feb-17 23 I : 1 , Pier Table Construction at Pier AB2 (3 nos.), Pier Table Construction at Pier AB2 (3
PB-1040 Pier Table Construction at Pier AB4 (3 nos.) 30 30 21-Jan-17A 03-Mar-17 7 - — Pier Table Construction at Pier AB4 (3 nos.), Pier Table Construction at Pier ABY
Bridge D
PD-1120B Pier Table Construction at Pier AD12 (4 nos.) 2 2 21-Jan-17 23-Jan-17 -21 | =T Table Construction at Pier AD12 4 ,ﬁos_) :
PD-1130 Pier Table Construction at Pier AD13 (4 nos.) 15 15 02-Mar-17 18-Mar-17 1 : {7 pier Table Construction at Pier AD13 (4nos) |
PD-1110 Pier Table Construction at Portal AD11 (4 nos.) 15 15 12-Apr-17 04-May-17 | -13 ; ; R I e T,
Viad uct Bridge Segement Erection
Bridge A j !
EA-1090 Bridge Deck Construction at Pier AA9 by Typical Lifting Frame (13 nos) 8 0 15-Dec-16 A 21-Dec-16 A | — Bridge Deck Construdtion at Pier AA9 by Typical Lifting Frame (13 ros)
EA-1080 Bridge Deck Construction at Pier AA8 by Typical Liftihng Frame (16 nos) 8 2 13-Jan-17A 23-Jan-17 e _%Bndge DeckConslruclldn aIP|er AA8by Typical Lifting Frame (16 nos), Bridge Deck Constructién at Pier AA
EA-1180 Bridge Deck Construction at Pier AA18 by Typical Lifting Frame (24 nos) 9 9 09-Feb-17 18-Feb-17 7 Bridge Dé:ck Construction at Pier AA18 by Typical Lifting Frame (24 nos)
EA-1010A Erection of Segment AA1UO 27 27 27-Jan-17 06-Mar-17 49 C T - 1 Erection of Segment AA1UO
EA-1020 Bridge Deck Construction at Portal AA2 by Crane (14 nos) 35 35 02-Mar-17 12-Apr-17 25 C 1 Bridge Deck Cons:truction at P(
EA-1010B Bridge Deck Construction at Abutment AA1 (End-span) by Falsework & Crane (6 6 6 13-Apr-17 22-Apr-17 25  e— Bridg:e Deck Cong
nos) . e [
Bridge B
EB-1060 Bridge Deck Construction at Portal AB6 by Typical Lifting Frame (24 nos) 6 10 17-Jan-17 A 08-Feb-17 7 Bridge Deck Construction at Portal AB6 by Typical Lifting Frame (24 nos), Bridge Deck Constructior|
EB-1110 Bridge Deck Construction at Pier AB11 by Special Lifting Frame (52 nos in which 20 = 107 36 21-Sep-16 A 10-Mar-17 -42 ’ ’ Bridge Deck Construction at Pier AB11 by Special Lifting Frame (52 nos
nos above MTR Railway) ! ! :
EB-1020 Bridge Deck Construction at Pier AB2 by Crare (20 nos) 12 12 01-Mar-17 14-Mar-17 23 3 C———1___ Bridge Deck Construction at Pier AB2 by Crane (20 nos)
EB-1120A Erection of Segment AB12U0 31 31 07-Mar-17 12-Apr-17 -24 e = otion of Segmerjt AB12U0
EB-1040 Bridge Deck Construction at Pier AB4 by Typical Lifting Frame (22 nos) 30 30  09-Mar-17 13-Apr-17 /I N I e N —— I Bridge Deck Consfruction at Pi
EB-1010A Erection of Segment AB1UO 27 27 18-Mar-17 22-Apr-17 7 [ 1 Erection of Segment
Bridge C
EC-1110 Bridge Deck Construction at Portal (AC11/AD8) by Crane (12 nos) 7 0 19-Dec-16 A 28-Dec-16 A | idge Deck Constructionfat Portal (AG11/AD8) by Crane (12 nos)
EC-1010C Bridge Deck Construction at Abutment AC1 (End-span) by Falsework & Crane (16 8 0 24-Dec-16 A 31-Dec-16 A L Bridge Deck Construction at Abutment AC1 (End-span) by Fa
nos) : : |
Bridge D
ED-1080 Bridge Deck Construction at Portal (AD8/AC11) by Crane (14 nos) 8 0 05-Jan-17 A 18-Jan-17 A I idge Deck Construction at Portal (ADS/AC].’[) by Crane (14 nos)
ED-1010B Bridge Deck Construction at Abutment AD1 (End-span) by Falsework & Crane (13 22 22 21-Jan-17 22-Feb-17 4 - 1 Bridgé Deck Construction at Abutment AD1 (End-span) by Falsework & Crane (13 nos)
nos) ; : :
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Activity ID Activity Name oD RD Finish TF 2016 2017
Jan Feb | Mar Apr May
ED-1140A Erection of Segment AD 14U0 40 40 07-Mar-17 26-Apr-17 -18 L L Erection of Seg
ED-1120 Bridge Deck Construction at Pier AD12 by Special Lifting Frame (50 nos inwhich 21 79 79 01-Mar-17 08-Jun-17 -42 . ]
nos above MTR Railway)
Major Works on Deck Surfaces : : :
Permanent Pre-stressing and Parapet Installation | | :
C-1300 Permanent Prestressing for Bridge A3 (AA9-AA13) 15 15 21-Jan-17 14-Feb-17 97 - Permanent Prestressing for Bridge A3 (AA9-AA13)
C-3100 Permanent Prestressing for Bridge C1 (AC1-AC5) 15 15 21-Jan-17 14-Feb-17 67 :l Permanent Prestressing fér Bridge C1
C-4200 Permanent Prestressing for Bridge D2 (AD5-AD8) 15 15 21-Jan-17 14-Feb-17 98 - Permanent Pr:estressing for Bridge D2 (AD5-ADS8) w
C-3200 Permanent Prestressing for Bridge C2 (AC5-AC12) 15 15 21-Jan-17 14-Feb-17 67| —— - 77777777777
C-1400 Permanent Prestressing for Bridge A4 (AA13-AA18) 15 15 20-Feb-17 08-Mar-17 78 - Permanent Prestressing for Bridge A4 (AA13-AA18)
C-4100 Permanent Prestressing for Bridge D1 (AD1-AD5) 15 15 23-Feb-17 11-Mar-17 76 ‘ - Permanent Prestressing for Bridge D1 (AD1-AD5) ‘
C-4210 Parapet Installation for Bridge D2 (AD5-AD8) 47 47 15-Feb-17 11-Apr-17 242 [ - 1 Parapet Installation fbr Bridge D2
C-1310 Parapet Installation for Bridge A3 (AA9-AA13) 51 51 15-Feb-17 19-Apr-17 238 [ - 1 Parapet In;f:ﬁallation for
C-3110 Parapet Installation for Bridge C1 (AC1-AC5) 58 58 15-Feb-17 27-Apr-17 P I N 777777777777777 —— 7' 77777777777
C-3210 Parapet Installation for Bridge C2 (AC5-AC12) 63 63 15-Feb-17 05-May-17 226 [ - - ] para
C-4110 Parapet Installation for Bridge D1 (AD1-AD5) 42 42 13-Mar-17 06-May-17 225 [ - 1 Par
C-1410 Parapet Installation for Bridge A4 (AA13-AA18) 55 55 09-Mar-17 18-May-17 215 ; ‘ [ -
Roadworks, Road Facilities and Miscellaneous inside Viaduct Internal Voids 777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777 77777777777
RS-1020 Movement Joints and Road Furniture incl. Deck Drainage, Lightings, Steel Rails,NB, = 150 150 15-Feb-17 17-Aug-17 67 L - -
Water Main for Bridge C j j :
Section VI - Works in Portion FH9 (KD-6A) : : 3
Major Works | | :
S6-2000 Construction of Abutment AB12/AD14 (including Piling, Pile Cap & Abutment 276 32 06-Feb-15A 06-Mar-17 | -24 : : ] Construction of Abutment AB12/AD14 (including Piling, Pile Cap & Abutment
construction) : : j
S6-4010 Falsework Erection for Installation of Bridge Deck at Abutment AB12 45 45 27-Feb-17 24-Apr-17 | -24 . S . cork Erectio
S6-4000 Falsework Erection for Installation of Bridge Deck at Abutment AD14 45 45 08-Mar-17 05-May-17 EYI I F 777777777777777777777777777777 F 77777777777777777777777777777777777777777777777777777777777777777777777777 F alsf
Landscaping & Establishment Works (KD-4, 4A, 5, 5A, 6) : :
Secton Il - Remainder of Landscaping Softworks Not Included in Secton IlIA ; ;
S$3-1020 Remaining Drainage Works and Land Formation at FH3, FH4, FH5 90 90 28-Feb-17 20-Jun-17 4 " =
S$3-1000 Transplanting along Realigned TWSR West 135 135 27-Mar-17 08-Sep-17 56 L
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