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Activity ID Activity Name OD RD Start Finish TF 2015 | 2016
| Jan Feb Mar Apr May
3-Month Rolling Programme 2016-01-21 : : :
Key Dates (Contractual)
KD-1100 KD7: Stage 1A - Completion of the Realigned Tai Wo Service Road West for 0 0 21-Jan-16* 1 p KD7: Stalje 1A - Completion of the Realigri:ed Tai Wo Service Road West for diversion of vehicular traffic
diversion of vehicular traffic
KD-1500 KD13: Stage N4A - Connection of Access Road Aand Slip Road Y at Entrustment 0 0 21-Jan-16* = -81 p KD13: Stage N4A - Connection of Access Road Aand Slip Road Y at Entrustment Boundary CD 3
Boundary CD
Key Dates (Forecast)
KD-1105 KD7: Stage 1A - Completion of the Realigned Tai Wo Service Road West for 0 0 18-Feb-16 30 T T @ KD7:'Stage 1A - Completion of the Realigned Tai Wo Service Road West for diversion of ve
diversion of vehicular traffic
Major Milestones and Events
MS-0240 Commissioning of the diverted DN2300 Dong Jiang Watermains 0 0 24-Dec-15A 4 Commissioning of the divertefl DN2300 Dong Jiang Watermains : :
MS-2000C T3: TTA to split FLHSNB & SBwith 3 lanes in the middle unoccupied (between 1 1 27-Feb-16* 27-Feb-16 -32 | T3 TTA to split FLHSNB & SBwith 3 lanes in the middle unoccupied (between CH
CH7130 and CH7470) : : 1
MS-2000D T4: TTA to divert TWSRW traffic to the completed re-aligned TWSRW 1 1 09-Mar-16 09-Mar-16 19 [} T4: TTA to divert TWSRW traffic to the completed re-aligﬁed TWSRW]
Major Procurement & Delivery e 777777777777777777777777777777 77777777777
Footbridge Steel Truss ; ; ;
MM-3050 Fabrication of footbridge steel truss (Kiu Tau F ootbridge) 100 100 02-Feb-16 11-Jun-16 0 L
Design and Submissions
Statutory Approval
PRE-1050 Submission & approval of CDIAreport for construction of temporary platform for 185 4 27-Nov-14A 25-Jan-16 Subrhission & approval of CDIA report for construction of temporary platform for segment erection works, $ubmission &
segment erection works
Method Statement and Design (Major) App roved by AECOM
PRE-2050 Submission of Shop Drawing for fabrication of Kiu Tau Footbridge Steelorks 30 10 02-Nov-15A 01-Feb-16 0 ?:J Submission of Shop Drawing f:c.r fabrication of Kiu Tau Footbridge Steelworks, Submission of Shop iDrawing for
PRE-2030 Submission of E&M design for lighting of Kiu Tau Footbridge 60 60 21-Jan-16 11-Apr-16 104 ] Submission of E&Mf design for lig
Section IA & IB - Fanling Highway Widening (KD-1 & KD-2) j j j
Fanling Highway South Portion between CH6935 and CH7470 e 777777777777777777777777777777 7 77777777777
Fanling Highway Zone 1 between CH6935 and CH7130 (within SBZ2)
At-Grade Roadworks (195m) ; ; ;
FHW-1130*  Pipe Laying - DN1200 Watermains (CHC) along Fanling Highway (80m long, 4m 182 20 20-Feb-14A 19-Feb-16 e —— | ] Pipe Laying - DN1200 Watermains (CHC) along Fanling Highway (80m long, 4m depth)
depth)
FHW-1300 Noise Barrier NB68 - Mini-Piling at central median (CSD: 24 nos) 80 80 29-Feb-16 07-Jun-16 18 L
FHW-1140  Noise Barrier NB70 - Footing adjacent to SB lane (15m) 15 | 15 21-Mar-16 10-Aug-16 ag| T T
Fanling Highway Zone 2 between CH7130 and CH7290
At-Grade Roadworks (160m)
FHW-2130* | Pipe Laying - DN1200 & DN600 Watermains (CHB & CHC) along Fanling Highway = 144 350 12-Oct-15A 03-Apr-17 209
(183m long, 4m depth)
3-Month Rolling Programme updated to 2016-01-20
B Actual Work CEDD Contract No. CV/2012/09 — o T —
.. ate evision ecke pprove
1 Remaining Work Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, 20-Jan16 |Rev0 Sl
1 summaryBar Contract 3
N, = s =
BFRE TR TR LT ) . _
Y : } BN Criical Remaining Work 3-Month Rolling Programme
Craun Wo ConstrucTtioN & EncineerinG Co., L1p. )
* @ \ilestone Programme ID: 3MPR030 (Data Date: 21-Jan-16)
I Actual Level of Effort Page 1 0f 9
Project Baseline Bar




2015 |

2016

Fanling Highway North Portion between CH7470 and CH7925

Fanling Highway Zone 4 between CH7380 and CH7470

FHW-4210 Noise Barrier NB68A - Footing at central median (40m)

Fanling Highway Zone 5 between CH7470 and CH7600 (Provision of Kiu Tau Footbridge)

14-Apr-16

01-Aug-16

Activity ID Activity Name | OD | RD| Start Finish | TF]|
FHW-2140 Road Formation, Kerb and Pavement (Eastern Side: FLH SB Slow lane and hard 61 4 14-Oct-15A 25-Jan-16 0
should )
‘ FHW-2300 Noise Barrier NB68 - Mini-Piling at central median (CSD: 22 nos) 80 80 29-Feb-16 07-Jun-16 -22
‘ FHW-2190 Footpath & DSD Access Track adjacent to SB lane 108 108 21-Mar-16 02-Aug-16 139
: Fanling Highway Zone 3 between CH7290 and CH7380
FHW-3150* | Pipe Laying - DN600, DN1200 Watermains (CHB & HC) along Fanling Highway 150 350 07-Jun-14 A 03-Apr-17 50
(90m long, 3m depth)
FHW-3160 Road Formation, Kerb and Pavement (Eastern Side: FLH SB Slow lane and hard 63 14 05-Oct-15A 16-Feb-16 -13
should )
FHW-3160A | Temporary Diversion of existing DN600 watermains to facilitate Road Formation 12 7 28-Dec-15A 28-Jan-16 -13
(FLH SB slow lane & hard shoulder)
FHW-3300 Noise Barrier NB68A - Mini-Pilng at central median (CSD: 20 nos) 70 70 29-Feb-16 26-May-16 -22
FHW-3310 Noise Barrier NB68A - Footing at central median (98m) 90 90 14-Apr-16 01-Aug-16 -17

Feb | Apr |

_ Road Forma:tion, Kerb and Pavement (Eastern Side: FLH SB Slow lane and hardi should ), Ro
Temporary Diversion of existing DN600 watermains to facilitate Road Formation (FLH SB slow lane & hard shoulder|

FHW-5110 Inspection & Remedial Works for the 3nos. suspected defected piles (AB1-7,AB2-4, = 35 17 20-Nov-15A 16-Feb-16 : Inspection & Remedial Works for the 3nos. suspected defect]
P3-9) ; | !
FHW-5010E  KT-P4 - Pie Cap & Pier 75 75 21-Jan-16 28-Apr-16 35 ] KT-P4 - Pie
FHW-5000C2  KT-P2 - Piing Works (3 out of 6 nos of Pile) - Phase 2, conflict with existing TWSRE = 15 15 04-Feb-16 27-Feb-16 13 » E————— Kt-p2 - Piing Works (3 out of 6 nos of Pile) - Phase 2, confiict with eisting TWSR
FHW-5010A | KT-AB1 - Pile Cap & Abutment 75 75 17-Feb-16 20-May-16 18 L
FHW-5010D  KT-P3 - Pie Cap & Pier 60 60 29-Feb-16 13-May-16 13 L
FHW-5010C | KT-P2 - Pie Cap & Pier 60 60  29-Feb-16 13-May-16 | 13| T e
FHW-5090 Additional BFA Facilities - Pile Cap & Sump Pit, to be covered by VO 45 45 29-Feb-16 25-Apr-16 38 [ ] Additional BFA Fi
FHW-5010B | KT-AB2 - Pile Cap & Abutment 60 60 11-Mar-16 26-May-16 13 L
FHW-5120C | Preparation Works for Implementation of TTA Scheme E3A 30 12/ 07-Nov-15A 03-Feb-16 13 —  Preparation Works for Implémentation of TTA Scheme E3A, Preparation Works for Implementatibn of TTASC]
FHW-5120D | Implementation of TTA- Scheme E3A (shifting TWSR East westward, at the existing 0 0 04-Feb-16 I ’ “Implementation of ﬁA:Sb:Héﬁ{é E3A (shiffing TWSR East westward, at the existing ramp b’f’KiU:Téif Footbrid
ramp of Kiu Tau Footbridge) : : :
Remaining Works for Noise Barrier along widened Fanling Highway
FHW-NB-120 Noise Barrier Steelworks & Panel for NB6 (123m), adjacent to Fanling Highway SB 20 20 21-Jan-16* 19-Feb-16 520 ] Noise Bal‘:rier Steelworks & Panel for NB6 (123m), adjacent to Fanling Highwas/ SB lanes al
lanes at Zone 1 : | j
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Activity ID Activity Name OD RD Start Finish TF 2015 | 2016
| Jan Feb | Mar Apr May

FHW-NB-130 INoise E:azrrier Slteelworla; & Panel for NB7 (60m), adjacent to Fanling Highway SB 10 10 20-Feb-16 02-Mar-16 520 I# Noise Barrier Steelworks & Panel for NB7 (60m), adjacent to Fahling Highway
lanes at Zone : : :

FHW-NB-140 Noise Barrier Steelworks & Panel for NB71 (254m), adjacent to Fanling Highway SB = 45 45 03-Mar-16 28-Apr-16 520 ‘ ‘ [ ] :Noise Barrier|
lanes at Zones 2,3 & 4

Section Il - Remainder of the Works (KD-3) 7777777777777777777777777777777777777777777777 i’ 777777777777777777777777777777 iﬁ7”7””””””7”””””7”””””””””””””7””””? 77777777777
At Grade Link Road at Fanling Highway Interchange
Link Road 1 (near Abutment AB1)
FHI-LR1-1005 | Noise Barrier NB66 - Footing adjacent NB lane (75m) 108 108 10-Mar-16 22-Jul-16 13 L
FHI-LR1-1010 | Noise Barrier NB67 - Mini-Piling (42nos) (Assume 2 sets of plant) 160 160 10-Mar-16 22-Sep-16 19 L

LinkRoad 3 (near AbutmentAD1) 777777777777777777777777777777 77777777777
FHI-LR3-3000 ' Completion of WSD works incl. DN600, DN1200 & DN1400 0 0 19-Feb-16 | 440 * Complel@" of WSD works incl. DN600, DN1200 & DN1400
Link Road 4 (near Abutment AC1)

FHI-LR4-4030 | Construction of Retaining Wall beside Abutment AC1 (4 bays) 35 35 28-Jan-16 15-Mar-16 0 L ] Construction of Retaining Wall besid e Abutment AjCl (4 bays)
FHI-LR4-4000 | Diversion of Traffic from Existing TWSR West to Realigned TWSR West 0 0 09-Mar-16 425 @ Diversion of Traffc from Existing TWSR West to Realignéd TWSR We

WSD Works
DN450 Fire Mains (CHA)

WA-1050 Pipe Laying - CHA 420 - 450 (DN450) near Realigned TWSR West (Re-TWSRW: 70 0 29-May-15A 21-Dec-15A M bise Laying - CHA 420 - 450 (DIJ450) near R:‘ealigned TWSR West (Re-TWSRW: CH530 - 640), 30m long & 2m depth

CH530 - 640), 30m long & 2m depth :
WA-1090 Pipe Laying - CHA 800 - 960 (DN450) near Ext. TWSR West (No Roadworks), 148 148 21-Jan-16* 27-Jul-16 63

160m long & 3m depth
WA-1060 Pipe Laying - CHA 450 - 575 (DN450) near Realigned TWSR West (Re-TWSRW: 95 95 27-Jan-16 30-May-16 216 L

CH640 - 695), 125m long & 2m depth
DN600 Water Mains (CHB)

WB-1060 Pipe Laying - CHB 538 - 635 (DN600) near Realigned TWSR East (TWSRE: 40 20 17-Jul-15 A 19-Feb-16 539 1
CH270-380), 97m long & GL ; ; ;
WB-1070 Pipe Laying - CHB 635 - 700 (DN600) near Realigned TWSR East (TWSRE: 78 0 18-Jul-15 A 13-Jan-16 A Pipe Lfiying - CHB :535 - 700 (DN600) near Realignjed TWSR East (TWSRE: CH380-456), 65m long & GL

CH380-456), 65m long & GL
WB-1030C Pipe Laying - CHB 350 - 450 (DN600) from Portal AB7/AD9/AC12 to Portal AB8 85 85 17-Mar-16 02-Jul-16 432 L

DN1200 Water Mains (CHC)

WC-1050A Pipe Laying - CHC 155 - 200 (DN1200) near Fanling Highway S/B (FHW: 120 20 15-Oct-14 A 19-Feb-16 1 Pipe Layi;:ﬁg - CHC 155 - 200 (DN1200) near Fanling Highway S/B (FHW: CH5935-7130),
CH6935-7130), 45m long, 4m depth

WC-1060 Pipe Laying - CHC 235 - 420 (DN1200) near Fanling Highway S/B (FHW: 95 45 12-Oct-15A 19-Mar-16 1 Pipe Laying - CHC 235 - 420 (DN1200) neariFanIing High
CH7130-7290), 185m long (common trench with NB)

WC-1090C Pipe Laying - CHC 615 - 720 (DN1200) from Portal AB7/ADY/AC12 to Portal AB8 85 85 17-Mar-16 02-Jul-16 17 L

WF-1000A Pipe Laying - CHF 80 - 112 (DN2200) near ext. TWSR West underneath Box 210 210 10-Mar-16 22-Nov-16 105
Culvert BCO1

DN2300 Water Mains and Leakage Collection System (CHJ & CHKA/CHK) : :

WJ-1020A Pipe Laying - CHK 0 - 80 (DN1400) near Realigned TWSR East, 80m long & 4m 55 23/ 05-Oct-15A 23-Feb-16 | 131 H I Pipe L aying - CHK 0 - 80 (DN1400) near Realigned TWSR East, 80m long & 4m dept

DN2200 Water Mains (CHF) ; ; 3

depth :
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Activity ID Activity Name OD RD Start Finish TF]| 2015 | 2016
| | | | | | | Jan Feb Mar Apr May
WJ-2040 Connection to Existing Mains 7 0 19-Dec-15A | 24-Dec-15A [ nection to Existing Mfins ; ; 3
WJ-1100 DN300 Washout at around CHJ 268 65 65 21-Jan-16 16-Apr-16* 189 ] DN300 Washrjhul at around
WJ-1110 DN300 Washout at CHJ 155 65 65 21-Jan-16 16-Apr-16* 189 ] DN300 Wash‘jbut at CHJ 1
W3-10208  Pipe Laying - CHKAO - 73 (DN1400) near Realigned TWSR East, 73mlong & 4m 90 90 24-Feb-16 56 1a1| )T ”””””””””””” — 77777777777
ep! H | |
Kau Lung Hang Valve Control & Telemetry House Reprovision
VCTH-1020a Testing and Commissioning (New Telemetry House) 60 0 10-Oct-15A 06-Jan-16 A ﬂmmiwonma (New Telemetry House)
VCTH-1020c Testing and Commissioning (Valve operation for DN1400 watermains) 30 33 10-Oct-15A 05-Mar-16 140 1 Testing and Commissioning (Valve operation for DN1400 watjérmains), Te
VCTH-1030 Demolition of Existing KLH Valve Control & Telemetry House 90 90 05-Apr-16* 22-Jul-16 119
Existing Nam Wa Po Trunk Sewage Pumping Station (PST3) 777777777777777777777777777777 77777777777
PS-1000 Demolition of Existing Boundary Wall of Pumping Station (PST3) 50 50 22-Feb-16* 23-Apr-16 434 L ] Dema?lition of Existi
Stage 1A - Realignment of Tai Wo Service Road West (KD-7)
TWSRW Zone 1 betweeen CH100 and CH155
At-Grade Roadworks
TWSRW-1160 Road Formation, Road Drainage, DN150 watermain, Kerb, Planter & Pavement 286 2 15-Nov-14 A 18-Feb-16 [] Road Fom?]ation, Road Drainage, DN150 watermain, Kerb, Planter & Pavemenjt, Road Forr]
TWSRW Zone 2 betweeen CH155 and CH280
At-Grade Roadworks
TWSRW-2120 = Road Formation, Road Drainage, DN150 watermain, Kerb, Planter & Pavement 165 13 16-Oct-14 A 18-Feb-16 -20 : Road Formation, Road Drainage, DN150 watermain, Kerb, Plé;\mer & Pavej
TWSRW-2130 Noise Barrier NBla - Footing adjacent Realigned TWSR West (Coveredby VO 103) 85 3 14-Sep-15A 23-Jan-16 -10 Noise Barrier NBla - Footing adjacent Reialigned TWS|
(Approx. 60.2m)
TWSRW-2140 | Rectification Works for Southern Trunk Sewer 48 15 30-Oct-15A 06-Feb-16 | -20 N [ . tification Works for S outhern Trunk Sewer, Recification Works for Southern Tunk Sewer.
TWSRW Zone 3 betweeen CH280 and CH315
At-Grade Roadworks
TWSRW-3120 ' Road Formation, Road Drainage, Kerb, Planter and Pavement 181 19 22-Jun-15A 18-Feb-16 Road Formation, Road Drainage, Kerb, Planter and Pavement, Rdjad Formatio
TWSRW-3100 [\Loise Baref;erl N;31a - Footing adjacent Realigned TWSR West (Coveredby VO 103) 26 0 19-Nov-15A 31-Dec-15A = Noise Barrier NBla - Footing adjacent Réaligned TWSR West (Covered by VO 108) (Approx. 35.1m)
pprox. 35.1m : : :
TWSRW Zone 4 betweeen CH315and CH376 777777777777777777777777777777 7 77777777777
Construction of Bridge E
TWSRW-4100 Remove Scaffold System and Temporary Work together with Slope Reinstatement 75 33 21-Dec-15A 05-Mar-16* 19 1 é?emove Scal
At-Grade Roadworks
TWSRW-4200 ' Cast Parapet, Lay Surfacing and Road Furniture for Footpath and Carriageway 35 9 12-Dec-15A 30-Jan-16 -10 ; : :

TWSRW Zone 5 betweeen CH376 and CH520
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Activity ID Activity Name OD RD Start Finish TF 2015 | 2016
| Jan Feb | Mar Apr May
At-Grade Roadworks j :
TWSRW-5100 ' Retaining Wall RW7- adjacent to Realigned TWSR West (66m) (covered by VO 70 10 29-Oct-15A 01-Feb-16 -20 Relainin%g Wall RW7- adjacent to Realigned TWSR West (66m) (covered by VO No.100),
No.100) ' :
TWSRW-5110 = Retaining Wall RW9 (to be covered by VO) 45 35 05-Jan-16 A 08-Mar-16 14 1 Retaining Wall hwg (to be {
TWSRW-5110A Road Formation, DN150 watermain, Kerb, Planter and Pavement 19 19 21-Jan-16 18-Feb-16 -20 Road Forrﬁation, DN150 watermain, Kerb, Planter and Pavement
TWSRW-51008 Filing and Compaction Works along TWSRW adjacent to Retaining Wall RW 7 & 12 | 12 21Jan16 03Feb-16 | -200 | SSSSSSSSR g and Compaction Works along TWSRW adjacent to Retaining Wall RN 7 &Abutment AE2 |
Abutment AE2 : : :
TWSRW-5100A Retaining Wall RW8 - adjacent to Realigned TWSR West (66m) (covered by VO 50 50 21-Jan-16 29-Mar-16 420 ] Retaining Wall RW8 - adjacent to i?ealigned ™
No.100) : : :
TWSRW-5130 | Installation of Stone Facing Finish 45 45 19-Feb-16 15-Apr-16 300 L ] nstallation of étone Facing
TWSRW-5140 = Remaining Road Formation, DN150 watermain, Kerb, Planter and Pavement (incl. 24 24 03-Mar-16 02-Apr-16 0 ! Remaining Road Formation, ﬁ)N150 water|
Zone 5) : ' i
TWSRW-5120 Permanent Vehicular Access to Lot 81 125 125 30-Mar-16 27-Aug-16 420 L
TWSRW Zone 6 betweeen CH520 and CH530 CoTTTT A
At-Grade Roadworks
TWSRW-6110 (Stl:ope U%géad\i/lz)g \é\/S(;rks for unregistered feature beside Slope 3SW-D/C80 65 9 22-May-15A 30-Jan-16 40 j iSIope Upgrading Works for unn:égislered feature beside Slope 3SW-D/C80 (Covered by VO. 68), Slépe Upgradin
overed by VO. | | |
TWSRW-6100 ' Preparation Works for Implementation of TTA (shifting TWSRW traffic towards the 21 5 24-Dec-15A 26-Jan-16 0 . Prepa:ration Works for Implementation of TTA (shifting TWSRW traffic towads the edge|
edge of extended box culvert
TWSRW Zone 7 betweeen CH530 and CH640
At-Grade Roadworks CTT C e
TWSRW-7140 | Installation of Cable Ducts for Utilities Diversion Works at Area 4 (Approx. 150m) (by = 233 0 28-Jan-15A 23-Dec-15A Installation of Cable Ducts for Ptilities Diven‘:sion Works at Area 4 (Approx. 1§Om) (by utilities undertakers)
utilities undertakers)
TWSRW-7120* Pipe Laying - DN450 Watermains (CHA) 70 0 29-May-15A 21-Dec-15A
TWSRW-7160 | Pipe Laying - DN150 70 0 13-Jur15A 21-Dec-15A Pipe Laying - DN150 ; ; :
TWSRW-7100 ' Preparation Works for Implementation of TTA (shifting TWSRW traffic towards the 21 5 22-Dec-15A 26-Jan-16 0 L . Prepa:ralion Works for Implementation of TTA (shifting TWSRW traffic towards the cut-s
cut-slope)
TWSRW-7110  Implementation of TTA- Scheme W 3A 0 0 27-Jan-16 0 4 Implementation of TTA - Scheme W3, 3
TWSRW-7150 ' Remaining Road Drainage, Road Formation, DN150 watermain, Kerb, Planter and 49 49 27-Jan-16 02-Apr-16 0 L Remaining Road Drainage, Rbad Formati(
Pavement (incl. Zone 6 & Zone 7)
TWSRW Zone 8 betweeen CH640 and CH695 : : 3
Kiu Tau Footbridge Reprovision (West)
TWSRW-8020 | Construction of Pile Cap and Abutment 50 22 17-Nov-15A 22-Feb-16 1.3 : I Constfuction of Pile Cap and Abutment, Construction of Pile Cap and Abutrhent
At-Grade Roadworks e CoTTTT A
TWSRW-8120 ' Road Formation, Road Drainage, Kerb and Pavement 22 2 21-Dec-15A 22-Jan-16 -3 . Road iFormation, Road Drainage, Kerb and Pavement, Road Formation, Féoad Drainag|
TWSRW-8110* Pipe Laying - DN450 Watermains (CHA) 95 95 27-Jan-16 30-May-16 = 216 L
Remainder of the Works
TWSRW-9040* | Utilities Diversion in Area 4 (along Re-aligned TWSRW CH530 - CH640) 233 0 28-Jan-15A 23-Dec-15A r
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Activity ID Activity Name OD RD Start Finish TF 2015 | 2016
| Jan Feb Mar Apr May
TWSRW-9030  Utilities Diversion in Area 3 (along existing TWSRW, Approx. 150m) (by utilities 106 106 10-Mar-16 23-Jun-16 202 j : !
undertakers)
Remaining Works for Noise Barrier along realigned TWSR West
TWSRW-NB-110 Noise Barrier Steelworks & Panel for NB4 at Zones 1 & 2 20 20 21-Jan-16* 19-Feb-16 4 ] Noise Bal‘:rier Steelworks & Panel for NB4 at Zones 1 & 2
TWSRW-NB-130 Noise Barrier Steelworks & Panel for NB1b at Zone 4 10 10 20-Feb-16 02-Mar-16 4 3 C——— Noise Barrier Steeworks & Panel for NB1b at Zone 4 :
TWSRW-NB-140 Noise Barrier Steelworks & Panel for NB2 at Zone 5 20 20 03-Mar-16 29-Mar-16 4 : | 1 \oise Barrier Steelworks & Panel for NB2 at 7
Stage N4A & N4B - Realignment of Tai Wo Service Road East (KD-13 & KD-14)
TWSRE Zone 1 between CH100 and CH270
At-Grade Roadworks
TWSRE-1140* ' Pipe laying - DN1400 Watermains (CHKA) along Realigned TWSR East 90 90 24-Feb-16 15-Jun-16
TWSRE-1170 = Remainig Noise Barrier NB3 Stem Wall (atotal of 24m long) 30 30 11-Apr-16 17-May-16
TWSRE Zone 2 between CH270 and CH380
At-Grade Roadworks
TWSRE-2030A* Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along Realigned TWSR 30 301 17-Jul-15 A 04-Feb-17
East
TWSRE-2030B* Pipe laying - DN1400 Watermains (CHK) along Realigned TWSR East 55 23 05-Oct-15A 23-Feb-16
TWSRE-2040  Road Formation, Kerb, Footpath, Cycle Track, Planter and Pavement 71 71 24-Feb-16 23-May-16
TWSRE Zone 3 between CH380 and CH456 :
At-Grade Roadworks
TWSRE-3020A* Pipe Laying - DN600 & DN1200 Watermains (CHB & CHC) along Realgned TWSR | 78 0 07-Ju-15A 13-Jan-16 A [ : : ;
East : ' :
TWSRE-3040 ' Road Formation, Kerb, Footpath, Cycle Track, Planter and Pavement (Incl. FL/F10) = 165 165 21-Jan-16 16-Aug-16 174
Roundabout A, Slip Road and Access Road
TWSRE-4070 | RoundaboutA - Road Formation, Kerb, Planter and Pavement 90 17 26-Oct-15A 16-Feb-16 g I—— 1 E— Roundabout A - Road Formation, Kerb, Planter arid Pavement
TWSRE-4110  Preparation Works for Implementation of TTA Scheme E1A 30 12/ 26-Oct-15A 03-Feb-16 87 —  Preparation Works for Impl(:emenlalion of TTAScheme E1A, Preparation Works for Implemenlalit:Jn of TTASC]
TWSRE-4020 Slip Road Y (CH260-CH404) - Road Formation, Road Drainage, Kerb, Planter and = 108 95 28-Dec-15A 24-May-16 7
Pavement : : !
TWSRE-4030B  Slip Road Y (CH100-CH230) - Road Formation, Remaining Road Drainage, Kerb, 120 120 04-Feb-16 08-Jul-16 87 Do
Planter and Pavement
TWSRE-4120  Implementation of TTA- Scheme E1A 0 0 04-Feb-16* 116 i & Implementation of TTA- Scheme E1A ;
Stage 1C - Viaduct Structure & TCSS Civil Provisions (KD-9) e 777777777777777777777777777777 77777777777
Preliminaries
B-3050 Relocation of Plant including Pre-drilling Works 21 21 29-Feb-16 23-Mar-16 18 !  — Relocation of Plant including Pre-driling Works
Foundation & Pier Construction
3-Month Rolling Programme updated to 2016-01-20
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Activity ID Activity Name OD RD Start Finish TF 2015 | 2016
| | | | | | Jan Feb Mar Apr May

Bridge A
BA01-1010 | AbutmentAAL - Pie Test 14 14 06MaylSA | OsFenlo | 21l M o e e amen AN Pl Test T
BA-09-1030 Pier AA9 - Pier Congtruction (Twin Pier) 49 33 07-Nov-15A 05-Mar-16 48 ] pier AA9 - Pier Construction (Twin Pier), Pier AA9 - Pier Con%‘rumion (Twil
BA-10-1000 Pier AA10 - Piling Works 24 0 07-Nov-15A 30-Dec-15A Pier AAIOL Piling Works
BA-11-1020 Pier AA1L - Pile Cap 30 2 15-Dec-15A 22-Jan-16 38 Piér AALL - Pile Cap, Pier AA11 - Pile Cap
BA-07-1030 Pier AA7 - Pier Construction 28 21 31-Dec-15A 20-Feb-16 140 1 Pier AA7 - Pier Co?nsruclion, P
BA-01-1000b | AbutmentAAL - Pilng Works (P1) 12 0  07-Jan16A | 18-Jan-16A S | L AmemAAL Pl wods (PY) T
BA-10-1010  Pier AA10- Pile Test 14 1 08-Jan-16A 21-Jan-16 44 —= Pier AALO - Pile Test, pieé AA10- Pile Test
BA-02-1000 | Pier AA2W - Piling Works 12 12 21-Jan-16 03-Feb-16 42 ; Pier AA2W - Piling Works
BA-10-1020 Pier AA10 - Pile Cap 30 30 23-Jan-16 04-Mar-16 43 L ] pier AA10- Pile Cap
BA-11-1030 Pier AA11 - Pier Construction 35 35 23-Jan-16 10-Mar-16 38 L ] pier AALL - Pier Construction
BA-08-1000 | Pier AAB - Piling Works (P1) 12| 12| 04-Feb16 uaFeb16 | 42| T f"ww;ﬂé@i}iélﬁmﬁg' Works (Pl) """"""
BA-02-1010  Pier AA2W - Pile Test 14 14 27-Feb-16 14-Mar-16 | 112 ; Pier AA2W - Pile Test
BA-10-1030 Pier AA10 - Pier Construction 30 30 11-Mar-16 19-Apr-16 38 L ] pier AA10§, Pier Constr|
BA-02-1020B | Pier AA2W - Pile Cap 30 30 15-Mar-16 22-Apr-16 12 [ ] pier AA§2W - Pile C{|

Bridge B
BB-01-1010 Abutment AB1 - Pile Test 14 14 18-Aug-15A 05-Feb-16 : ! —_—
BB-12-1020 Abutment AB12/AD14 - Pile Cap 65 45 28-Oct-15A 19-Mar-16 T 1 Abutment AB12/AD14 - Pile Cap, AbutmenlAjBlZ//-\DM -
BB-06-1030 Pier AB6E - Pier Construction 48 23 21-Nov-15A 23-Feb-16 - 1 Piel’jABSE- Pier Construction, Pier AB6E - Pier Construction
BB-03-1030 | Pier AB3 - Pier Construction 21 21 22-Feb-16 16-Mar-16 = 140 ; Pier AB3 - Pier Construction
BB-06-1050 Portal AB6 - Portal Beam Construction together with Kicker 40 40 03-Mar-16 22-Apr-16 32 L ] Portal /jABG- Portal |
BB-12-1030  Abutment AB12/AD14 - Abutment Construction 75 75 21-Mar-16 23wnie 133 T T T _
BB-04-1000 Pier AB4 - Piling Works 24 24 24-Mar-16 25-Apr-16 18 L ] PieﬁjABA - Piling

Bridge C
BC-03-1020 Pier AC3 - Pile Cap 30 8 11-Dec-15 A 29-Jan-16 115 Pier AC3 F Pile Cap, Pier AC3 - Pile Cap
BC-01-1030 Abutment AC1 - Abutment Construction 50 25 16-Dec-15A 25-Feb-16 0 1 AjbutmemACl - Abutment Construction, Abutment AC1 - Abutment &mgrumion
BC-02-1020  Pier AC2 - Pile Cap 30 27 18-Jan-16A 27-Feb16 | so| WM e —— Y S Ry iy S
BC-02-1030 Pier AC2 - Pier Construction 45 45 29-Feb-16 25-Apr-16 59 ‘ ': ] PierjAcz - Pier (
BC-03-1030  Pier AC3 - Pier Construction 28 28 20-Apr-16 24-May-16 56 ;

B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling P-r-ogramme updated to 2016-01-20
- Date Revision Checked Approved
1 Remaining Work Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works, 20-Jan-16 |Rev0 SL




Activity ID Activity Name OD RD Start Finish TF 2015 | 2016
| | | | | | Jan Feb Mar Apr May
Bridge D I
BD-12-1030 Pier AD12 - Pier Construction 45 35 09-Dec-15A 08-Mar-16 57 1 Pier AD12 - Pier Construction, Pijér AD12 - Pig
BD-09-1040 | Portal ADUAC12 - Portal Beam Construdion together with Kicker 4 40 21an16 14-Mar-16 T — e —— — I Portal ADSACL2 - Portal Beam Gonstrudion together wilh Kidd
BD-01-1030 Abutment AD1 - Abutment Construction 50 50 21-Jan-16 29-Mar-16 216 ] AbutmentAD1 - Abutment Consn‘jumion
BD-08-1040 Portal AC11/AD8 - Portal Beam Construction together with Kicker 40 40 26-Jan-16 18-Mar-16 -17 ; Portal AC11/AD8 - Portal Beam Construction tz%)gether with
BD-11-1020A | Pier AD11E - Pile Cap 30 30 21-Mar-16 28-Apr-16 1 [ ] é:’ierADJJ.E i
Pier Table Construction
Bridge A 777777777777777777777777777777 77777777777
PA-1180 Pier Table Construction at Pier AA18 (4 nos.) 50 22| 14-Dec-15A 22-Feb-16 6 1 Pier Table Construction at Pier AAle (4n0s.), H
PA-1030 Pier Table Construction at Pier AA3 (3 nos.) 50 48 19-Jan-16 A 23-Mar-16 0 J ] Pier Table Construction at Pier AA3 3 no?s_), Pier Tablg
PA-1040 Pier Table Construction at Pier AA4 (3 nos.) 50 50 21-Jan-16 29-Mar-16 8 Pier Table Construction at PierAAzjz (3 nos.)
PA-1050 Pier Table Construction at Pier AA5 (4 nos.) 50 50 01-Feb-16 09-Apr-16 9 " ‘ ] pier Table Conslructbjh at Pier AAY
PA-1090 Pier Table Construction at Pier AAS (4 nos.) 50 | 50  24-Mar-16 27-May-16 40| | 777777777777777777777777777777 777777777777777777777777 ' 77777777777
PA-1110 Pier Table Construction at Pier AA11 (3 nos.) 50 50 30-Mar-16 30-May-16 42 L
PA-1120 Pier Table Construction at Pier AA12 (3 nos.) 50 50 11-Apr-16 10-Jun-16 18 L
Bridge B
PB-1100 Pier Table Construction at Pier AB10 (4 nos.) incl. in-situ cross head 50 3 21-Sep-15A 23-Jan-16 -44 Pier Tajble Construction at Pier AB10 (4 ijws.) incl. in-situ cross head, Pier Table Construction at Pier AB10 (4 |j‘1os.) incl. in-
PB-1110 Pier Table Construction at Pier AB11 (4 nos.) incl. in-situ cross head 42 43 24-Dec-15A 17-Mar-16 -9 - - Pier Table Constructon at Pier AB11 (4 nos.) indl. in-situ croi
PB-1070 Pier Table Construction at Portal AB7/AD9 (4 nos.) 28 22 11-Jan-16 A 22-Feb-16 5 1 Pier Table Construction at Portal AB7/AD9 (4 nos.), Pier Table anjﬂrucﬁgn at P|
PB-1090 Pier Table Construction at Pier AB9 (4 nos.) incl. in-situ cross head 40 40 25-Jan-16 17-Mar-16 250 L ] pier Table Construction at Pier AB9 (4 nos.) incl_i in-situ cross
PB-1050 Pier Table Construction at Pier AB5 (3 nos.) 50 50 23-Feb-16 25-Apr-16 6 L ] Pieri Table Const|
Bridge C
PC-1050 Pier Table Construction at Pier AC5 (4 nos.) 50 9 09-Dec-15A 30-Jan-16 j | t
Bridge D
PD-1100 Pier Table Construction at Pier AD10 (4 nos.) incl. in-situ cross head 40 26 06-Oct-15A 26-Feb-16 18 ; 1 Pjier Table Construction at Pier AD10 (4 nos.) incl. in-situ cross head, Pjier Table Conf
PD-1070 Pier Table Construction at Pier AD7 (3 nos.) 50 0 12-Nov-15A 22-Dec-15A Pier Tabléj Constructon at Pier AD7 (3 nosi)
PD-1120 Pier Table Construction at Pier AD12 (4 nos.) incl. in-situ cross head 40 40 17-Mar-16 07-May-16 57 L ] Ppig
PD-1130 Pier Table Construction at Pier AD13 (4 nos.) incl. in-situ cross head 40 40 18-Mar-16 o9-May-16 | 62| | """""""""""""""" "F
PD-1080 Pier Table Construction at Portal AC11/ADS (4 nos.) 20 20 19-Mar-16 15-Apr-16 -17 R bicr Table Con%]rumbn at P
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling P-r-ogramme updated to 2016-01-20
1 Remaining Work Liantang / Heung Yuen Wai BCP - Site Formation & Infrastructure Works pae Revson Chiecked | Approved
Summary Bar 9 9 ot s , 20-Jan-16 |Rev0 SL
£28 T S =
I:;Uf:\’fio%'rij{i &ﬁfti\‘l:-‘::m?CO., L1n. —— Critical Remalning Work 3-Month Rolling Programme
* @ \ilestone Programme ID: 3MPR030 (Data Date: 21-Jan-16)
I Actual Level of Effort Page 8 of 9
Project Baseline Bar




Activity ID Activity Name OD RD Start Finish TF 2015 | 2016 ]
| Jan Feb Mar Apr May
PD-1090 Pier Table Construction at Portal AD9/AC12 (4 nos.) 28 28 16-Apr-16 20-May-16 -17 j :
Viadu ct Bridge Segement Erection
Bridge A
EA-1170 Bridge Deck Construction at Pier AA17 by Typical Lifting Frame (14 nos + 1 no. key 15 0 28-Dec-15A 05-Jan-16 A L] i — Bridge Decl:< Construction at Pier AA17 by Typical Lifting Frame (14 nos + 1 no. kéy segment)
segment) : : 3
EA-1030 Bridge Deck Construction at Pier AA3 by Typical Lifting Frame (16 nos + 1 no. key 10 10 01-Apr-16 13-Apr-16 0 — Bridge Deck Congtrumion at P|
segment) ! ! :
EA-1040 Bridge Deck Construction at Pier AA4 by Typical Lifting Frame (16 nos + 1 no. key 10 10 14-Apr-16 25-Apr-16 0 —— Bridge Deck Cor|
segment) : : :
Bridge B
EB-1080 Bridge Deck Construction at Portal AB8 by Special Lifting Frame & Cranre (26 nos) 12 6 14-Jan-16 A 27-Jan-16 -48 ; Bridge Deck Construction a:t Portal AB8 by Special Lifting Frame & Crane (26 nos), Bridge Deck :Cons[ruc[ion
EB-1100 Bridge Deck Construction at Pier AB10 by Special Lifting Frame (54 nosinwhich 12 | 72 72 29-Jan-16 04-May-16 | -4g| T ] 3]
nos above MTRCL Railway)
EB-1070 Bridge Deck Construction at Pier AB7 by Crane (26 nos + 2 no. key segment) 20 20 23-Feb-16 16-Mar-16 34  — Bridge Deck Construction at Pier AB7 by Crane (:26 nos + 2 nj
EB-1090 Bridge Deck Construction at Pier AB9 by Crane (36 nos + 2 no. key segment) 16 16 18-Mar-16 09-Apr-16 250  — Bridge Deck Conslruétion at Pier Al
Bridge C
EC-1090 Bridge Deck Construction at Pier AC9 by Crane (21 nos + 1 no. key segment) 12 0 15-Dec-15A 24-Dec-15A | gy — Bridge Deck onstruction 51 Pier AC9 by Crane (21 nos + 1 no. key segment)
EC-1100 Bridge Deck Construction at Pier AC10 by Typical Lifting Frame (10nos +1no. key | 15 = 15 28-Jan-16 20-Feb-16 4 | E=—————"3 sridge Deck Construction at Pier AC 10 by Typical Lifting Frame (10 nos + 1 n. key segme
segment) ! : :
EC-1050 Bridge Deck Construction at Pier AC5 by Typical Lifting Frame (20 nos + 2 no. key 12 12 10-Mar-16 23-Mar-16 4 — Bridge Deck Construction at Pier AC5 by:’TypiCaI Lifting
segment + 3 no. of AC6)
Bridge D
ED-1060 Bridge D)ECk Construction at Pier AD6 by Typical Lifting Frame (18 nos + 1 no. key n 3 10-Dec-15A 23-Jan-16 Bridge beck Construction at Pier AD6 bilTypicaI Lifting Frame (18 nos + 1 no. key segment), Bridge Deck Cajnsvumion at
segment ' :
ED-1040 Bridge Dt)eck Construction at Pier AD4 by Typical Lifting Frame (14 nos + 2 no. key 14 6 11-Jan-16 A 27-Jan-16 Bridge Deck Cons[ruc[ionj at Pier AD4 by Typical Lifting Frame (14 nos + 2 no. key segment), B}ridge Deck (|
segmen ' L
ED-1070 Bridge Deck Construction at Pier AD7 by Typical Lifting Frame (26 nos + 1 no. key 15 15 22-Feb-16 09-Mar-16 4 ——— 1 Bridge Deck Construction at Pier AD7 by Typical Lifting Ftame (26 nog
segment) : 3 3
ED-1100 Bridge Deck Construction at Portal AD10 by Crane (52 nos) 32 32 27-Feb-16 08-Apr-16 18 [ ] Bridge Deck Construcﬁon at Portal /
Section VI - Works in Portion FH9 (KD-6A)
Major Works ; ; ;
S6-2000* Construction of Abutment AB12/AD14 (including Piling, Pile Cap & Abutment 276 120  06-Feb-15A 23-Jun-16 133 |
construction)
Landscaping & Establishment Works (KD-4, 4A, 5, 5A, 6)
Secton Il - Remainder of Landscaping Softworks Not Included in Secton IlIA ; ; ;
S$3-1000 Transplanting along Realigned TWSR West 120 120 10-Mar-16 05-Aug-16 323 [
3-Month Rolling Programme updated to 2016-01-20
B Acual Work CEDD Contract No. CV/2012/09 9T ”
— ining Work i i . i Date Revision Checked Approved
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