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Activity ID Activity Name oD RD Start Finish TF 2015
Jul Aug Sep Oct Nov
3-Month Rolling Programme 2015-07-21 : : :
Major Milestones and Events
MS-2000B T2: TTA to shift FLHS NB eastward 1 0 27-Jun-15A 27-Jun-15A I" T2} TTA to shift FLHS N#§ eastward ‘ ‘ ;
Major Procurement & Delivery
Water Supply Pipeworks ; ; ;
MM-1060 E&M equipment for the re-provisioned WSD Valve Control House 60 33 27-Apr-15A 26-Aug-15 | 13— — " E&Nl equipment for the re-provisioned WSD Valve Control House, E&M efuipment for
Footbridge Steel Truss ; ; ;
MM-3050 Fabrication of footbridge steel truss (Kiu Tau Footbridge) 125 125 12-Oct-15 16-Mar-16 58 . [
Design and Submissions
Statutory Ap proval ; ; ;
PRE-1200 Consent for Dong Jiang watermains connection for DN2200, DN2300 - WSD 0 0 01-Sep-15* of [y CTTTTT e Consent for Dong Jiang watermains connection for DN2200, DN2300 - WSD T
PRE-1050 Submission & approval of CDIA report for construction of temporary platform for 185 114 27-Nov-14 A 02-Dec-15 7
segment erection works
Design Confirmation ; ; ;
PRE-1220 tzionfirmation of Noise Barrier Footing Design (NB1a) near WSD Tau PassRestricted 45 5 09-Apr-14A 24-Ju-15 90 /| Confirfation of Noise Barrier Footing Design (NB1a) near WSD Tau Pass Restricted Zone, Confirmation of Noiée Barrier Fol
one : ] ]
Method Statement and Design (Major) Approved by AECOM ‘ :
PRE-2020 Submission of noise barrier design for absorptive panels, transparent panels and 60 7 11-Mar-14 A 27-Jul-15 Submission of noise barrier design for absorptive panels, transparent panels and associated fixing details, Submission of n
associated fixing details
PRE-2050 Submission of Shop Drawing for fabrication of Kiu Tau Footbridge Steelworks 60 60 20-Jul-15 26-Sep-15 68 ] Submission of Shop Drawing for fabridation of Kiu 1
PRE-2030 Submission of E&M design for lighting of Kiu Tau Footbridge 60 60 31-Jul-15 10-Oct-15 250 [ ] Submission of E&M désign for lighti
Section IA & IB - Fanling Highway Widening (KD-1 & KD-2)
Fanling Highway South Portion between CH6935 and CH7470
Fanling Highway Zone 1 between CH6935 and CH7130 (within SBZ2) T o T ‘ 77777777777
At-Grade Roadworks (195m) ; ; 3
FHW-1130*  Pipe Laying - DN1200 Watermains (CHC) along Fanling Highway (80m long, 4m 182 23 20-Feb-14A 14-Aug-15 | 218 [ Pipe Laying - DN1200 Watermains (CHC) along Fanling Highway (80m long, 4m depth).
depth)
Fanling Highway Zone 2 between CH7130 and CH7290
At-Grade Roadworks (160m) ; ; 3
FHW-2110B  Noise Barrier NB71 - Footing adjacent to SB lane (96m) (under VO.79) 341 118  26-Ju-14A 07-Dec-15 p———
FHW-2200 Noise Barrier NB67 - Mini-Piling adjacent to NB lane (CSD: 36 nos) together with 118 118 29-Sep-15 25-Feb-16 2 . [
Pile Test
Fanling Highway Zone 3 between CH7290 and CH7380
At-Grade Roadworks (130m) ; ; ;
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-07-21
- Date Revision Checked Approved
[ Remaining Work PP
C—1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Jan-15 |Revl St
& Fo 1 T A
N{ B Fo 2 E TR F PR 5] B Critical Remaining Work Infrastructure Works, Contract 3
€ Caun Wo ConstrucTiON & ENGINEERING Co., LTD. )
< @ Milestone h i
Project Baseline Bar 3-Month Rolling Programme
3MPR024 Page 1 of 9 25-Jul-15




Activity ID Activity Name | OD | RD| Start | Finish | TF| 2015

I Jul Aug Sep Oct Nov
FHW-3130 Noise Barrier NB71 - Footing adjacent to SB lane (130m) Including pile cap 324 34 23-May-14A 27-Aug-15 132 ' Noise Barrier NB71 - Footing adjacent to SB lane (130m) Including pile cap, Noise Ba
FHW-3210 | Noise Barrier NB69 - Mini-Piling adjacent to NB lane (CSD: 32nos) 74 74 20-Jul-15 15-Oct-15 2
FHW-3160 Road Formation, Kerb and Pavement (Eastern Side: FLH SB Slow lane and hard 90 90 24-Jul-15 09-Nov-15 132 [ 1
should ) ! ! j
FHW-3150* | Pipe Laying - DN600, DN1200 Watermains (CHB &CHC) along Fanling Highway 150 94 07-Jun-14 A 09-Nov-15 147 i
(90m long, 3m depth) : : :
FHW-3220 Noise Barrier NB69 - Footing adjacent to NB lane (108m) 90 90 16-Oct-15 02-Feb-16 7 ; .
Miscellaneous Works for Facilitating Traffic Diversion of Fanling Highway : : :
FHW-M-1040  Demolition of a certain section of Central Barrier & Make Good of Road Pavement 54 0  23-Mar-15A 20-Jun-15A - Demglmgn of aoertaln sectlono Cemral Barnér&Make Gogd ofRoad PavementforfurtherTrafflc D|Vers|on 7777777777777777777777777777777777777777 T
for further Traffic Diversion : : :
Fanling Highway North Portion between CH7470 and CH7925 ; ; ;
Fanling Highway Zone 4 between CH7380 and CH7470 ! ! ‘
FHW-4130*  Pipe Laying - DN600 & DN1200 Watermains (CHB &CHC) along FanlingHighway = 60 12 27-Nov-14A 01-Aug-15 | 229 1 Pipe Laying - DN600 & DN1200 Watermains (CHB &CHC) along Fanling Highway (90m long, 3m depth)

(90m long, 3m depth)
Fanling Highway Zone 5 between CH7470 and CH7600 (Provision of Kiu Tau Footbridge)

Fanling Highway Zone 7 between CH7660 and CH7925

FHW-5000C2 ' KT-P2 - Piling Works (3 out of 6 nos of Pile) - Phase 2, conflict with existing TWSRE 15 15 25-Sep-15 14-Oct-15 4
FHW-5000E | KT-P4 - Pling Works (8 out of 8 nos of Pile) - Phase 2, conflict with temp cycle track/ =~ 40 40 15-Oct-15 01-Dec-15 30 [
existing tree :
FHW-5010D | KT-P3 - Pile Cap &Pier 70 70 15-Oct-15 08-Jan-16 4 [
FHW-5010C | KT-P2 - File Cap &Pier 70 70 15-Oct-15 08-Jan-16 of Ty o S  ———
FHW-5120C | Preparation Works for Implementation of TTA Scheme E3A 45 45 04-Aug-15 24-Sep-15 4 - 1 Preparation Works for Implementation gf TTA Scheme
FHW-5120D  Implementation of TTA - Scheme E3A (shifting TWSR East westward, at the existing =~ 0 0 25-Sep-15 4 # Implementation of TTA - Scheme E3A (shifting TWSF|
ramp of Kiu Tau Footbridge) : |

FHW-7100 Site Formation, Preparation Works & Tree Transplant 127 62 30-Aug-13A 30-Sep-15 30 # ] Site Formation, Preparation Works & Tree Trar

~ Section Il - Remainder of the Works (KD-3)

At Grade Link Road at Fanling Highway Interchange ; ; ;
Link Road 3 (near Abutment AD1)

FHI-LR3-3000 ' Completion of WSD works incl. DN600, DN1200 & DN1400 0 0 14-Aug-15 | 589 4 Completion of WSD works incl. DN600, DN1200 & DN1400
WSD Works

DN450 Fire Mains (CHA)

B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-07-21
1 Remaining Work Date Revision Checked Approved
C—1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Jan-15 |Revl St
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Activity ID Activity Name OD RD Start Finish TF| 2015
Aug Sep | Oct | Nov
WA-1050 Pipe Laying - CHA 420 - 520 (DN450) near Realigned TWSR West (Re-TWSRW: 70 36 29-May-15A 29-Aug-15 I pipe Laying - CHA 420 - 520 (DN450) near Realigned TWSR West (Re-TWSRW: (
CH530 - 640), 100m long & 2m depth
DNG00 Water Mains (CHB) 3 :
WB-1030A Pipe Laying - CHB 335 - 350 (DN600) near crossing TWSRE 15m long & 3m depth =~ 30 13 09-Jun-15A 03-Aug-15 Pipe Laying - CHB 335 - 350 C:DNSOO) near crossing TWSRE 15m long & 3m depth, Pipe Laying - C:HB 335 - 35|
WB-1080 Pipe Laying - CHB 700 - 756 (DN600) near Realigned TWSR East (along 66 52 03-Jul-15A 17-Sep-15 1 : Pip)
Roundabout), 56m long & GL
WB-1070 Pipe Laying - CHB 635 - 700 (DN600) near Realigned TWSR East (TWSRE: 78 77 18-Ju-15A 19-Oct-15 ] pipe Laying!- CHB 635 -
CH380-456), 65m long & GL : :
WB-1010 Pipe Laying - CHB 153 - 245 (DN600) near Fanling Highway S/B (FHW: 60 60 28-Aug-15 09-Nov-15 [ : 1|
CH7290-7380), 92m long (common trench with NB)
WB-1030C Pipe Laying - CHB 350 - 450 (DN600) from Portal AB7/AD9/AC12 to Portal AB8 85 85 04-Aug-15 13-Nov-15
DN1200Water Mains (CHC) L T
WC-1080 Pipe Laying - CHC 510 - 600 (DN1200) near Fanling Highway S/B (FHW: 60 12/ 27-Nov-14A 01-Aug-15 Pipe Laying - CHC 510 - 600 (DN1200) near Fanling Highway S/B (FHW: CH7380-7470), 90m long (éommon tren
CH7380-7470), 90m long (common trench with NB) : :
WC-1090A EipeihLaying - CHC 600 - 615 (DN1200) near crossing TWSRE 15m long & 3m 30 13 09-Jun-15A 03-Aug-15 Pipe Laying - CHC 600 - 615 (:DNlZOO) near crossing TWSRE 15m long & 3m depth, Pipe Laying -§<:Hc 600 - €
ep! ! !
WC-1050A Pipe Laying - CHC 155 - 200 (DN1200) near Fanling Highway S/B (FHW: 120 23 15-Oct-14A 14-Aug-15 Pipe Laying - CHC 155 - 200 (DN1200) near Fanling Highway S/B (FHW: CH6935-7130), 45m long
CH6935-7130), 45m long, 4m depth : : :
WC-1130 Pipe Laying - CHC 910 - 980 (DN1200) near Realigned TWSR East (TWSRE: 78 78 20-Jul-15* 20-Oct-15 0 1 Pipe Layiné; - CHC 910
CH380-456), 70m long & GL : : :
WC-1090C Pipe Laying - CHC 615 - 720 (DN1200) from Portal AB7/AD9/AC12 to Portal AB8 85 79 13-Ju-15A 22-Oct-15 273 | 1 ! Pipe Laying
WC-1140 Pipe Laying - CHC 980 - 1030 (DN1200) near Realigned TWSR East (along 66 66 20-Aug-15 07-Nov-15 0 [ ] Pip
Roundabout), 50m long & GL
Twin DN1400 Water Mains (CHE & CHG) i 3 :
WE-1030 ripe @|:a3wn% - ?EE & CHG 225 - 240 (Twins DN1400) near crossng TWSRE 15m 30 13 09-Jun-15A 03-Aug-15 4 | pipe | aying - CHE & CHG 225 - 240 (Twins DN1400) near crossng TWSRE 15m long & 3m depth, Pipe Laying
long & 3m dep : !
WE-1050 Pipe Laying - CHE & CHG (Twins DN1400) from Portal AB7/AD9/AC12 to Portal 85 85 04-Aug-15 13-Nov-15 84
AB8 : :
DN2300 Water Mains and Leakage Collection System (CHJ & CHKA/CHK) [ j j !
WJ-1000 Implementation of TTA - Scheme E2 (Shifting TWSRE toward newly formation area | 17 7 29-Jun-15A 27-ul-15 14 |m§:|ememation of TTA - Scheme E2 (Shifting TWSRE toward newly formation area beside Fanling Highway)| Implementa|
beside Fanling Highway) : : :
WJ-1010C Pipe Laying - CHJ 50 - 100 (DN2200) near existing TWSR East, 50m long & 6m 75 52 08-Jun-15A 17-Sep-15 3 ] Pipe Laying - CHJ 50 - 100 (DN2200) near exisﬁng TWSR E¢
depth ' ! !
WJ-1020B Pipe Laying - CHKAO - 73 (DN1400) near Realigned TWSR East, 73m long & 4m 55 55 06-Aug-15 29-Sep-15 59 ; L T ] Pipe Laying - CHKAO - 73 (DN1460) near Real
depth ' ! )
WJ-1100 DN300 Washout at around CHJ 268 65 65 20-Jul-15 05-Oct-15 34 ] DN300 Washout at around CHJ 268
WJ-1010B Pipe Laying - CHJ 10 - 50 (DN2200) crossing existing TW SR East, 40m long & 6m 78 78 28-Jul-15 29-Oct-15 7] R — [ ] Pipe Laying -
depth : : '
WJ-1110 DN300 Washout at CHJ 155 65 65 14-Aug-15 31-Oct-15 3 . [ ] DN300 Wa
WJ-1020A Pipe Laying - CHK 0 - 80 (DN1400) near RealignedTWSR East, 80m long & 4m 55 55 30-Sep-15 04-Dec-15 49 | . [
depth : ; '

Kau Lung Hang Valve Contro| & Telemetry House Reprovision
VCTH-1040 ABWF Works 70 1 06-Jan-15A 20-Jul-15 35 [ o\ - \Vorks, ABWF Works ; :
VCTH-1010 | BS and E&M Works 30 30 15-Aug-15 18sep1s w3 — [ 1 I L BsandE&MWorks T
VCTH-1020 Testing and Commissioning 60 60 19-Sep-15 01-Dec-15 13 [

B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-07-21
- Date Revision Checked Approved
[ Remaining Work PP
C—1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Jan-15 |Revl St
& Fo 3B IE T wE
“ 18 Fo 3 T 32 F R =] B Critical Remaining Work Infrastructure Works, Contract 3
& Cuaun Wo ConstrucTioN & ENGINEErRING Co, LTD. )
< @ Milestone h i
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Activity ID Activity Name

|OD| RD|

Start

Finish TF
Jul

Aug Sep Oct Nov

Stage 1A - Realignm ent of Tai Wo Service Road We st (KD-7)
TWSRW Zone 1 betweeen CH100 and CH155

At-Grade Roadworks

TWSRW Zone 2 betweeen CH155 and CH280

At-Grade Roadworks

TWSRW-2120 Road Formation, Road Drainage, Kerb, Planter and Pavement

TWSRW Zone 3 betweeen CH280 and CH315
At-Grade Roadworks

TWSRW-3130  Retaining Structure RW3 (to be covered by VO)

TWSRW-3110 | Installation of Cable Ducts for Utilities Diversion Works at Zone 2 (Approx. 120m) (by 111 111 20-Jul-15* 07-Nov-15 33

utilities undertakers)

TWSRW-3120 Road Formation, Road Drainage, Kerb, Planter and Pavement

TWSRW Zone 4 betweeen CH315 and CH376
Construction of Bridge E
TWSRW-4070 Bridge Segment (North Bay & Middle Bay)
TWSRW-4080 | Bridge Segment (South Bay)
TWSRW-4090 Permanent Prestressing & Abutment Wall
TWSRW Zone 5 betweeen CH376 and CH520
Construction of Retaining Structures

TWSRW-5070 | Construction of Mass Concrete Wall (FL/RW4)

165 123 16-Oct-14A 12-Dec-15 27 [

85 84 18-Jul-15A 28-Oct-15 1 ||

181 148 22-Jun-15A 14-Jan-16 2 L |

TWSRW-1150 | Installation of Cable Ducts for Utilities Diversion Works at Zone 1 & Zone 2 (Approx. = 167 0 22-Oct-14A 18-Jul-15A nstallation of Cable Ducts for Utilties Diversion Works at Zone 1 & Zone 2 (Approx. 100m) (by utilties undertakers) |
100m) (by utilities undertakers)
TWSRW-1160 Road Formation, Road Drainage, Kerb, Planter & Pavement 286 108 15-Nov-14 A 12-Dec-15 27 . [

80 36 01-Apr-15A 29-Aug-15 -25 | ) g;ridge Segment (North Bay & Middle Bay), Bridge Segment (North Bay & Middle B:

40 40 14-Aug-15 30-Sep-15 -22

24 24 02-Oct-15 30-Oct-15 -22

70 42| 15-Jun-15A 05-Sep-15 58 T
TWSRW-5080 | Retaining Structure along Slope no. 3SW-C/C898 (to be covered by VO. 78) 50 43 29-Jun-15A 07-Sep-15 57

At-Grade Roadworks

TWSRW-5110B Road Drainage SMH800-SMH802 (to be covered by VO) 25 25 22-Aug-15 19-Sep-15 -25

TWSRW-5100 ' Noise Barrier NB2 - Footing and Retaining Structure adjacent to Realigned TWSR 98 98 21-Sep-15 19-Jan-16 -25

West (66m)

TWSRW Zone 6 betweeen CH520 and CH530

At-Grade Roadworks
TWSRW-6110  Slope Upgrading Works for unregistered feature beside Slope 3SW-D/C80 (to be 65 29 22-May-15A 21-Aug-15 12 1

Covered by VO. 68)

TWSRW-6100  Preparation Works for Implementation of TTA (shifting TWSRW traffic towards the 19 19 31-Aug-15 21-Sep-15 5

edge of extended box culvert

I Construction of Mass Concrete Wall (FL/RW4), Construction of Mass Conc

_ Road Drainage SMH800-SMHB802 (to be covered by VO)

Slope Upgrading Works for unregistered feature beside Slope 3SW-D/C80 (

I:— Preparation Works for Implememationj of TTA (shifti

“ 1% Fo 32 3F T 32 F R & 5]
& Cuaun Wo ConstrucTioN & ENGINEErRING Co, LTD.

I
—/
—/
(I

*

Actual Work

Remaining Work
Summary Bar

Critical Remaining Work
@ Milestone

Project Baseline Bar

CEDD Contract No. CV/2012/09

Liantang / Heung Yuen Wai BCP - Site Formation & 20-Jan-15 |Revl St

Infrastructure Works, Contract 3

3-Month Rolling Programme

3MPR024 Page 4 of 9
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Activity ID Activity Name oD RD Start Finish TF 2015
Jul Aug Sep Oct Nov

TWSRW Zone 7 betweeen CH530 and CH640 ; ; :

At-Grade Roadworks
TWSRW-7160 | Pipe Laying - DN150 25 19 13-Ju-15A 10-Aug-15 22 BN ] Pipe Laying - DN150, Pipe Laying - DN150 :
TWSRW-7120* Pipe Laying - DN450 Watermains (CHA) 70 36 29-May-15A 29-Aug-15 5 ] Pipe Laying - DN450 Watermains (CHA) ;
TWSRW-7100 | Preparation Works for Implementation of TTA (shiftihng TWSRW traffic towards the 18 18 31-Aug-15 19-Sep-15 s| Preparation Works for Implementation of TTA dshiﬁing TWS|

cut-slope) :
TWSRW-7140 | Installation of Cable Ducts for Utilities Diversion Works at Area 4 (Approx. 150m) (by = 233 63 28-Jan-15A 20-Sep-15 o ] |nstallation of Cable Ducts for Utilities Diversifhn Works at /

utilities undertakers)
TWSRW-7110 | Implementation of TTA - Scheme W3 0 0 22-Sep-15 5 ; ; ¢ Implementation of TTA - Scheme W3 ;
TWSRW-7150 = Remaining Road Drainage, Road Formation, Kerb, Planter and Pavement (incl. 90 90 22-Sep-15 11-Jan-16 5 L

Zone 6 & Zone 7)

TWSRW Zone 8 betweeen CH640 and CH695 ! ! ‘

Kiu Tau Footbridge Reprovision (West) C T 77777777777
TWSRW-8010A Working Platform for Piling Work of Proposed Kiu Tau Footbridge 24 0 11-May-15A 20-Jun-15A B Working Platform for Piling Worl§ of Proposed Kiu Tau Footbridge
TWSRW-8010B Installation of Socket H-Pile for Proposed Kiu Tau Footbridge (13 nos of Pie) 75 60  07-Juk15A 26-Sep-15 2 I ] Installation of Socket H-Pile for Proposed Kiu Tau F
TWSRW-8020 | Construction of Pile Cap and Abutment 45 45 29-Sep-15 21-Nov-15 2 . . [

Remainder of the Works 3 3 3
TWSRW-9010* | Utilities Diversion in Area 1 (along Re-aligned TWSRW CH100 - CH280) 167 0 22-Oct-14 A 18uk15A | [T o T ‘ 77777777777
TWSRW-9040* | Utilities Diversion in Area 4 (along Re-aligned TWSRW CH530 - CH640) 233 63 28-Jan-15A 20-Sep-15 8 ] Utilities Diversion in Area 4 (along Re-aligned TWSRW Ct
TWSRW-9020* | Utilities Diversion in Area 2 (along Re-aligned TWSRW CH 280 - CH315) 1m 111 20-Jul-15 07-Nov-15 33 ] uti
TWSRW-9030 | Utilities Diversion in Area 3 (along existing TWSRW, Approx. 150m) (by utilities 170 170 20-Jul-15 05-Jan-16

undertakers)
Stage N4A & N4B - Realignment of Tai Wo Service Road East (KD-13 & KD-14)

TWSRE Zone 1 between CH100and CH270 ST 77777777777

At-Grade Roadworks ; :
TWSRE-1120  Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (96m) 110 1 29-Dec-14A 20-Jul-15 Noise Barrler NB3 - Footing adjacent to Realig:ned TWSR East (96m), Noise Barrier NB3 - Footing adjacent to Rea|i§ned TWSR
TWSRE-1150 Conks;ruct no fine concrete, U-channel and filling to required level for pipe laying 30 15 06-Jan-15A 05-Aug-15 Construct no fine concrete, LjJ-channeI and filing to required level for pipe laying works, Construct ﬁo fine concre

worl j !
TWSRE-1140* | Pipe laying - DN1400 Watermains (CHKA) along Realigned TWSR East 55 55 06-Aug-15 29-Sep-15 ] Pipe laying - DN1400 Watermains (CHKA) alon

TWSREZone 2 between CH270and CH380 L T

At-Grade Roadworks
TWSRE-2010  Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (48m) 110 51 03-Mar-15A 16-Sep-15 ] Noise Barrier NB3 - Footing adjacent to Realigne& TWSR Eas!
TWSRE-2030B* Pipe laying - DN1400 Watermains (CHK) along Realigned TWSR East 55 55 30-Sep-15 04-Dec-15 L

TWSRE Zone 3 between CH380 and CH456

B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-07-21
- Date Revision Checked Approved
[ Remaining Work PP
1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Jan-15 |Revl St
4 Fo i o w
“ 18 Fo 3 T 32 F R =] B Critical Remaining Work Infrastructure Works, Contract 3
€ Caun Wo ConstrucTiON & ENGINEERING Co., LTD. )
< @ Milestone h i
Project Baseline Bar 3-Month Rolling Programme
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Activity ID Activity Name oD RD Start Finish TF 2015
| | | Jul | Aug Sep | Oct Nov
At-Grade Roadworks
TWSRE-3010  Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (62m) 85 1 19-Mar-15A 31-Jul-15 3 é: Noise Barrier NB3 - Footing adjadjem to Realigned TWSR East (62m), Noise Barrier NB3 - Footing adja?cent to Reali
TW SRE-3020A% Eipse1 Laying - DN600 & DN1200 Watermains (CHB & CHC) along Realigned TWSR 78 78 18-JuF15A 20-Oct-15 : ] Pipe '—aVi”‘,%l - DN600 &
a ' '
Roundabout A, Slip Road and Access Road
TWSRE-4100A  Dwarf Wall DW 1 (ch.53-66) at Access Road A (covered by VO 83) 40 20 02-Juk15A 11-Aug-15 Dwarf Wall DW 1 (Ch-§53-55) at Access Road A (covered by VO 83), Dwarf Wall DW1 (Ch-5j3'66) atAccey
TWSRE-4080 | Preparation Works for Implementation of TTA Scheme E1 42 21 24-Jun-15A 19-Aug-15 o] e | —— Preparatlon‘ Works er Implememamon Qf*rrAscheme El Prepara‘]onworl@for Implememan
TWSRE-4060B  Access Road A - Road Formation, Kerb, Planter and Pavement 44 27 22-Jun-15A 19-Aug-15 ] Access Roaju A - Road Formation, Kerb, Planter and Pavement, Access Road A - jRoad Forma
TWSRE-4090  Implementation of TTA - Scheme E1 0 0 20-Aug-15 * 'mP'ememé\ﬁon of TTA - Scheme E1
TWSRE-4100B ' Dwarf Wall DW 1 (ch.44-53) at Access Road A (covered by VO 83) 48 48 20-Aug-15 16-Oct-15 [ ] Dwarf Wall DW; 1(ch.44-53)
TWSRE-4030B | Slip Road Y (CH100-CH230) - Road Formation, Remaining Road Drainage, Kerb, 60 60 20-Aug-15 31-Oct-15 [ : '3 Slip Road Y
Planter and Pavement j :
TWSRE-4040B*  Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along Roundabout A 66 93 03-Juk15A 07-Nov-15 | o | pEe— e —_— :’"”"iﬁ"’i’F
Stage 1C - Viaduct Structure & TCSS Civil Provisions (KD-9)
Foundation & Pier Construction
Bridge A
BA-09-1000  Pier AA9- Piling Works 36 0 30-May-15A 30-Jun-15A
BA-15-1030  Pier AA15- Pier Construction 31 0 14-Feb-15A 15-Jul-15A : : i
BA-17-1030 Pier AA17 - Pier Constr uction 24 0 05-Feb-15A 17-Jul-15A L Pier Ml?- Pier Constr uction
BA-09-1010 Pier AA9 - Pile Test 7 5 09-Jul-15A 24-Jul-15 122 _ Pier AA9 - Pile Test, Pier AAQ - Pile Test
BA-04-1030 Pier AA4 - Pier Construction 14 9 29-Jun-15A 29-Jul-15 13 = Pier|
BA-16-1030 Pier AA16 - Pier Construction 35 16 29-Apr-15A 06-Aug-15 6 ‘ Pier AA16 - Pier Cons‘trumijon' Pier AA16 - Pier Construction ‘
BA-03-1030  Pier AA3- Pier Construction 14 14 30-du-15 w5 us| [T |:| 7777777777777777777 77777777777777777777777777777777777777777777777777777777 Pier AA3- ji:}é}ré&l;ﬁﬁ
BA-02-1020A  Pier AA2E - Pile Cap 30 25 04-May-15A 17-Aug-15 42 E L pier AAZE- ;j>i|e Cap, Pier AAZE - Pile Cap
BA-18-1030 Pier AA18 - Pier Construction 56 30 08-May-15A 22-Aug-15 107 1 Pier AA18 - Pier Construction, Pier AA18 - Pier Const
BA-07-1000 Pier AA7 - Piling Works 36 36 20-Jul-15 29-Aug-15 10 1 Fj’ier AAT - Piling Works
BA-10-1000  Pier AA10 - Piling Works 36 36 20-Jul-15 29-Aug-15 | 137 1 Pier AA10 - Piling works§
BA-07-1010  Pier AAT- Pile Test 7 7 16-Sep-15 23-sep-15 10| | 777777777777777 — T 77777777777777777 = pier AA7-Ple Test 77777777777
BA-10-1010  Pier AA10- Pile Test 7 7 16-Sep-15 23-Sep-15 | 137 — = Pier AA)
BA-08-1000  Pier AA8- Piling Works 36 36 31-Aug-15 13-Oct-15 138 ': 1
BA-11-1000 Pier AA11 - Piling Works 36 36 31-Aug-15 13-Oct-15 52 ': 1 Pier AALL - Piling \lerJrks
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-07-21
1 Remaining Work Date Revision Checked Approved
C—1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Jan-15 |Revl St
“ 1’ Fo B E T IEF R E B Critical Remaining Work Infrastructure Works, Contract 3
€ Caun Wo ConstrucTiON & ENGINEERING Co., LTD. )
L2 @ Milestone .
Project Baseline Bar 3-Month Rolling Programme
3MPR024 Page 6 of 9 25-Jul-15




Activity ID Activity Name oD RD Finish TF 2015
| | | | | Jul Aug Sep Oct | Nov
BA-07-1020  Pier AA7 - Pile Cap 30 30  24-Sep-15 31-Oct-15 10 3 : I I pier AA7-
BA-02-1000  Pier AAZW - Pilng Works 18 18 14-0ct15 o4Nov-1s | eo| | T A —_— ===
BA-12-1030 Pier AA12 - Pier Construction 42 42 18-Sep-15 09-Nov-15 53 ‘ ‘ [ 1 ¢
BA-05-1030  Pier AA5- Pier Construction (Twin Pier) 27 52 29-Oct-14A 17-Nov-15 59 I [

Bridge B
BB-12-1010 Abutment AB12/AD14 - Pile Test 7 0 12-May-15A 06-Jul-15A Abutment ABJ2/AD14 - PiIeiTest ‘ ‘
BB-11-1000  Pier ABLL - Piing Works 24 0 15un-15A | 15JukiSA | (— Pefasis pingworks e o
BB-11-1010  Pier ABL1 - Pile Test 7 7 31-Ju-15 07-Aug-15 -32 ; Pier AB11 - Pile Test
BB-08-1050 Portal AB8 - Portal Beam Constr uction together with Kicker 26 18 13-dun-15A 08-Aug-15 -64 Portal AB8 - Portal Bearrj‘u Constr uction together with Kider, Portal AB8 - Portal Beam Construt‘jnion togethel
BB-09-1030 Pier AB9 - Pier Construction 24 22 17-Jul-15A 13-Aug-15 -69 Pier AB9- Pier Cu’j]s[ruc[ion, Pier AB9 - Pier Construction
BB-10-1030 Pier AB10 - Pier Construction 25 22 22-Jun-15A 13-Aug-15 -54 Pier AB10 - Pier Ctjbnstr uction, Pier AB10 - Pier Construction
BB-11-1020 | Pier AB11 - Pile Cap 30 30 08-Aug-15 n-sep-15 | -32| [T ; Pier AB11 - Pile Cap
BB-05-1030 | Pier AB5- Pier Construction 35 32 29-Apr-15A 17-Sep-15 53 | — [ ] Pier ABS5 - Pier Construction, Pier ABS - Pier Corjﬁslruc[ion
BB-11-1030  Pier ABLL - Pier Construction 24 24 12-Sep-15 12-0ct-15* | -32 — ———. Dior ABLL - Pier Coiqu‘trumion
BB-03-1000 Pier AB3 - Piling Works 36 36 31-Aug-15 13-Oct-15 60 ‘ ': ] pier AB3- Piling Wjorks
BB-06-1040 Pier AB6W - Pier Construction 63 63 20-Aug-15 04-Nov-15 40 L : : 1

BridgeC e : : '
BC-01-1010  AbutmentAC1 - Pie Test 7 0 08-Jun-15A 25-Jun-15A Abutment AC1 - Pie Test
BC-10-1030  Pier AC10- Pier Construction 21 0 01-Jun-15A 06-Jul-15 A Pier AC10 - Pier Construction
BC-09-1030 Pier AC9 - Pier Construction 28 7 02-Mar-15A 27-Jul-15 51 ‘ ‘ Pier AC9 - Pier Construction, Pier AC9 - Pier Construction ‘
BC-12-1030 Pier AC12 - Pier Construction 28 27 10-Jun-15A 19-Aug-15 40 ‘ 1 Pier AC12 - Pier Construction, Pier Ac]iz - Pier Con
BC-03-1000  Pier AC3- Piling Works 36 36 20-Juk5 waug1s | os2| | — b Aca- PingWorks T o
BC-05-1030  Pier AC5- Pier Construction (Twin Pier) 38 21 22-Dec-14A 16-Sep-15 33 '—‘ Pier AC5 - Pier Construction (Twin Pier), Pier ACS - Pier Consl
BC-03-1010  Pier AC3- Pile Test 7 7/ 16-Sep-15 23-Sep-15 58 ——L""1 pier AC3- Pile Test
BC-11-1030 Pier AC11 - Pier Construction (Twin Pier) 55 55 24-Jul-15* 25-Sep-15 55 [ ] pier AC11 - Pier Construction (Twin Piejr)
BC-03-1020  Pier AC3- Pile Cap 30 30  24-Sep-15 31-Oct-15 58 [ ' Pier AC3-

BridgeD 7777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
BD-13-1000 Pier AD13 - Piling Works 12 0 26-May-15A 22-Jun-15A Pier AD13 - Piling Works
BD-11-1020B  Pier AD11W - Pile Cap 30 0 25-Apr-15A 24-Jun-15A Pier AD11W - Pile Cap

Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-07-21
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Activity ID Activity Name OD RD Start Finish TF| 2015
| | | | | Jul | Aug Sep Oct Nov
BD-05-1030 Pier AD5 - Pier Construction (Twin Pier) 37 0 29-Jan-15A 11-Jul-15 A b - Pier Consttuction (Twin Pier)
BD-13-1010  Pier AD13- Pile Test 7 0 08-Ju-15A 17-Jul-15A Her AD13- Pil(jg Test
BD-10-1030 | Pier AD10- Pier Construction 24 10 28-May-15A 30-Jul-15 | -7 | ) | Pier AD10- E{e}'&;};,{s'{rﬂc}{&{é»};j;{bld - Pler Constructon """"""
BD-12-1000 Pier AD12 - Piling Works 24 10 11-Jun-15 A 30-Jul-15 69 Pier AD12 - Piling Works, pie;r AD12 - Piling Works
BD-07-1030 Pier AD7 - Pier Construction 32 26 04-Feb-15A 18-Aug-15 68 ] pier AD7- Pitjer Construction, Pier AD7 - Pier Construction
BD-01-1020  AbutmentAD1 - Pie Cap 30 29 11-May-15A 21-Aug-15 310 : ] Abutmenﬁj AD1 - Pie Cap, Abutment AD1 - Pile Cap
BD-12-1010  Pier AD12- Pile Test 7 7 17-Aug-15 24-Aug-15 69  e—— pjier AD12- Pile Test
BD-09-1030 | Pier AD9 - Pier Construction 49 | 34 05Mayl5A | 27-Augl5 | 54 E ”””””” == 1" pigr ADS. Pior Canstrucion, Pier ADS - Per Construction o
BD-08-1030 Pier AD8 - Pier Construction (Twin Pier) 55 52 13-May-15A 17-Sep-15 62 1 ‘ Pier AC
BD-13-1020  Pier AD13- Pile Cap 30 30 12-Sep-15 19-Oct-15 23 [ 1 Ppier AD13-§PiIe Cap
BD-01-1030 Abutment AD1 - Abutment Construction 50 50 22-Aug-15 22-Oct-15 310 [ 1 AbutmerjﬁtADl - Abu
BD-09-1040 Portal AB7/AD9/AC12 - Portal Beam Construdion together with Kicker 45 45 05-Sep-15 30-Oct-15 54 L 1
Pier Table Construction 7777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
Bridge A
PA-1140 Pier Table Construction at Pier AA14 (3 nos.) 30 0 19-May-15A 14-Jul-15A e ————_ L Cons‘[ruic[ion at Pier AA14 (3 nos.)
PA-1130 Pier Table Construction at Pier AA13 (4 nos.) 30 30 20-Jul-15 22-Aug-15 | -17 ; Pier Tab;je Construction at Pier AA13 (4 nos.)
PA-1150 Pier Table Construction at Pier AA15 (3 nos.) 30 30 15-Aug-15 18-Sep-15 | -17 — Pier Table Construction at Pier AA1S5 (3 nos.)
PA-1160 Pier Table Construction at Pier AA16 (3 nos.) 30 30 11-Sep-15 17-Oct-15 ar| i : Pier Table Coristruction atrf
PA-1170 Pier Table Construction at Pier AA17 (3 nos.) 30 30 18-Sep-15 26-Oct-15 1 [ 1 Pierj Table Const
Bridge B ‘ ‘ ‘
PB-1090 Pier Table Construction at Pier AB9 (4 nos.) 30 30 22-Aug-15 25-Sep-15 | -69 _ Pier Table Construction at Pier AB9 (4 nfos_)
PB-1100 Pier Table Construction at Pier AB10 (4 nos.) 30 30 22-Aug-15 25-Sep-15 -54 _ Pier Table Construction at Pier AB10 (4 3”05-)
BridgeC e 7777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
PC-1060 Pier Table Construction at Pier AC6 (3 nos.) 30 13| 26-May-15A 03-Aug-15 -14 — Pier Table Construction at Heri AC6 (3 nos.), Pier Table Construdtion at Pier AC6 (3 nos.)
PC-1090 Pier Table Construction at Pier AC9 (3 nos.) 30 30 10-Oct-15 14-Nov-15 -4 ;
Bridge D
PD-1050 Pier Table Construction at Pier AD5 (4 nos.) 30 30 27-Jul-15 29-Aug-15 1 L ] I%—"ier Table Construction at Pier AD5 (4 nos.)
PD-1100 Pier Table Consruction at Pier AD10 (4 nos.) 24 24 05-Aug-15 01-sep-15 | 71| e— L ””” — " Pier Table Construction at Pier AD10 (4nos)) 77777777777
PD-1060 Pier Table Construction at Pier AD6 (3 nos.) 30 30 22-Aug-15 25-Sep-15 1 [ ] Pier Table Construction at Pier AD6 3 njos.)
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-07-21
1 Remaining Work Date Revision Checked Approved
C—1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Jan-15 |Revl St
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Activity ID Activity Name | OD | RD| Start | Finish | TF 2015
Jul Aug Sep Oct Nov
PD-1040 Pier Table Construction at Pier AD4 (3 nos.) 30 30 18-Sep-15 26-Oct-15 25 [ 1 Pier: Table Const
PD-1070 Pier Table Construction at Pier AD7 (3 nos.) 30 30 17-Oct-15 21-Nov-15 26 '—
Viad uct Bridge Segement Erection ‘ ‘ ‘
Bridge A ‘ 7777777777777777777777777777777777 ‘ 777777777777777777777777777777777777777777777777777777777777777777 ‘ 77777777777
EA-1140 Bridge Deck Construction at Pier AA14 by Typical Lifting Frame (17 nos) 10 10 30-Jul-15 10-Aug-15 -13 —_—1 _ Bridge Deck Construciion at Pier AA14 by Typical Lifting Frame (17 nos)
EA-1130 Bridge Deck Construction at Pier AA13 by Typical Lifting Frame (23 nos) 23 23 28-Aug-15 23-Sep-15 -15 = _ Bridge Deck Construction at Pier AA13 byiTVpical Lifting
EA-1150 Bridge Deck Construction at Pier AA15 by Typical Lifting Frame (17 nos) 1 1 24-Sep-15 08-Oct-15 -15
Bridge B
EB-1080 Bridge Deck Construction at Portal AB8 by Special Lifting Frame (26 nos) 13 13 14-Aug-15 28-Aug-15 -64 —_— ‘ }
EB-1090 Bridge Deck Construction at Pier AB9 by Spedal Lifting Frame (38 nos) 15 15 06-Oct-15 23-Oct-15 71 = I gijge jDeCk Constri
Bridge C
EC-1080 Bridge Deck Construction at Pier AC8 by Typical Lifting Frame (18 nos) 25 4 08-May-15A 23-Jul-15 1206 m’e jDeck Construction at Pier AC8 by T)i/pical Lifting Frame (18 nos), Bridge Deck Construction at Pier AC8 byiTypicaI Lifting
EC-1070 Bridge Deck Construction at Pier AC7 by Typical Lifting Frame (25 nos) 12 9 06-Jun-15A 29-Jul-15 -13 jBridge Deck Construction at Pier ACj7 by Typical Lifting Frame (25 nos), Bridge Deck Construction at Pier /%67 by Typicq
EC-1060 Bridge Deck Construction at Pier AC6 by Typical Lifting Frame (15 nos) 13 13 12-Aug-15 26-Aug-15 a4l — 1 I Brid:ge Deck Construction at Pier AC6 by Typical Lifting Frame (15 nos)
Bridge D 1 1 :
ED-1100 Bridge Deck Construction at Portal AD10 by Special Lifting Frame (56 nos) 23 23 07-Sep-15 05-Oct-15 71 = I Gidge Deck Construction an Portal AD10|
ED-1050 Bridge Deck Construction at Pier AD5 by Typical Lifting Frame (12 nos) 10 10 09-Oct-15 20-Oct-15 -15 .= I gigge De(*;k Constructic
Section VI - Works in Portion FH9 (KD-6A)
Major Works 7777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
S6-2000 Construction of Abutment AB12/AD14 (including Piling, Pile Cap & Abutment 276 247 06-Feb-15A 23-May-16 17 : : :
construction) : : :
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-07-21
1 Remaining Work Date Revision Checked Approved
C—1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Jan-15 |Revl St
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