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Appendix A
Construction Programme

May 2015



Activity ID Activity Name | OD | RD| Start | Finish | TF 2015

Apr May Jun Jul Aug
3-Month Rolling Programme 2015-04-21 : : :
Key Dates (Contractual)
KD-0010 Commencement of Works 0 0 31-Jul-13A ‘ ‘ ‘
Major Milestones and Events
MS-2000A3 Tic: TTA to shift FLHS SB eastward to the widened pavement (shift 3 lanes) 1 0 22-Mar-15A 22-Mar-15A [ L Tic 'I'I'Atu shift FLHS SB eastward to the wiﬁjiened pavement (shift 3 lanes)
MS-20008 T2: TTA to shift FLHS NB eastward 1 1 08-May-15 08-May-15 of C T o AT FLIS N B eastward o ””””””
MS-0220 Commissioning of the diverted twin DN1400 Dong Jiang Watermains (Stage 1) 0 0 18-Jun-15 250 4 Commissioning of the diverted twin DN1400 Do;hg Jiang Wat

Major Procurement & Delivery

Water Supply Pipeworks

MM-1060 E&M equipment for the re-provisioned WSD Valve Control House 60 60 20-Apr-15 02-Jul-15 22 - - ] E&M equipment for the re-provisioned WSD
Precast Bridge Segment Lifting Frames and Precast Yard 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
MM-2050 Certification of lifting frame 12 12 17-Apr-15A 04-May-15 13 -; Certification of liting frame, Gjenification of lifing frame
Design and Submissions
Statutory Ap proval
PRE-1210 Consent for Dong Jiang watermians connection for DN1400 - WSD 0 0 20-Apr-15 281 p Consent fé” Dong Jiang watermians connectid;n for DN1400 - WSD :
Design Confirmation e | | :
PRE-1510 Confirmation of Revised Retaining Structure along Slope no. 3SW-C/C898 0 0 16-Apr-15A @ Cqnfirmation Of; Revised Retaining Structure along iSIope no. 3SW-C/C898
PRE-1220 (z:g,?grmaﬂon of Noise Barrier Footing Design (NB1a) near WSD Tau PassRestricted 45 7 09-Apr-14A 27-Apr-15 -14 Gjonfirmation of Noise Barrier Footingj Design (NB1a) near WSD Tau Pass Restricted Zone, Confirmation of iNoise Barriel
PRE-1500 Confirmation of Noise Barrier Footing Design (NB71) (CH7150 to CH7290) 70 14 17-Apr-14A 06-May-15 61 : Confirmation of Noise Barrijer Footing Design (NB71) (CH7150 to CH7290), Confirmation of Noist;*: Barrier Foc

Method Statement and Design (Major) Approved by AECOM
PRE-2020 Submission of noise barrier design for absorptive panels, transparent panels and 60 15 11-Mar-14 A 07-May-15
associated fixing details
Section IA & IB - Fanling Highway Widening (KD-1 & KD-2)
Fanling Highway South Portion between CH6935 and CH7470

Fanling Highway Zone 1 between CH6935 and CH7130 (within SBZ2)

At-Grade Roadworks (195m)

FHW-1130* | Pipe Laying - DN1200 Watermains (CHC) along Fanling Highway (80m long, 4m 182 35 20-Feb-14A 01-Jun-15
depth)

Fanling Highway Zone 2 between CH7130 and CH7290

At-Grade Roadworks (160m)

FHW-2110B  Noise Barrier NB71 - Footing adjacent to SB lane (96m) (affected due to design 341 152 26-Jul-14 A 20-Oct-15 53
change) : : j

B Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-04-21
[ Remaining Work Date Revision Checked Approved
1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Apr-15 |Revl St
N‘ B Fo 3 E T FE H PR o) B Critical Remaining Work Infrastructure Works, Contract 3
& Crun Wo ConsTrucTioN & ENGINEERING Co, L1D.

< @ Milestone

Project Baseline Bar

3-Month Rolling Programme
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Activity ID Activity Name OD RD Start Finish TF 2015
Apr May Jun Jul Aug

Fanling Highway Zone 3 between CH7290 and CH7380 :

FHW-3130

Noise Barrier NB71 - Footing adjacent to SB lane (130m) Including pile cap 23-May-14 A 31-Jul-15

FHW-3210 Noise Barrier NB69 - Mini-Piling adjacent to NB lane (CSD: 32nos) 74 74 09-May-15 06-Aug-15 0 ; L ] Noig

FHW-3150* | Pipe Laying - DN600, DN1200 Watermains (CHB &CHC) along Fanling Highway 150 145 07-Jun-14 A 12-Oct-15 170

(90m long, 3m depth)
FHW-3160 Road Formation, Kerb and Pavement (Eastern Side: FLH SB Slow lane and hard 90 90 26-Jun-15 12-Oct-15 155 ‘ ‘ [

should ) ! ! j

Miscellaneous Works for Facilitating Traffic Diversion of Fanling Highway : :

FHW-M-1030 Permanent Road Formation with 3 lanes width between CH6935 and CH7130 12 0 09-Mar-15A 22-Mar-15A B . maneht Road Formation wifh 3 lanes wndth between CH6935 and CH7130 (Eastern Side) by means of re-surfacing
(Eastern Side) by means of re-surfacing
Lighting

Fanling Highway North Portion between CH7470 and CH7925

FHW-M-1040  Demolition of a certain section of Central Barrier & Installation of Temporary Road 26 15 23-Mar-15A 07-May-15 0 ;: Demolition of a certain setmon of Central Barrier & Installation of Temporary Road Lighting, Dem&htion ofa ce
Fanling Highway Zone 4 between CH7380 and CH7470 ;

FHW-4130*  Pipe Laying - DN600 & DN1200 Watermains (CHB &CHC) along Fanling Highway 60 0 27-Nov-14 A 18-Apr-15A
(90m long, 3m depth)

Fanling Highway Zone 5 between CH7470 and CH7600 (Provision of Kiu Tau Footbridge)

FHW-5120A  Preparation Works for Implementation of TTA Scheme E2 14 14 1-Apr-15A 06-May-15 0 _; Preparation Works for Implememation of TTA Scheme E2, Preparation Works for Implementation Ef TTA Scher
FHW-5120B | Implementation of TTA - Scheme E2 (shifting TWSR East towards Pier AA4 for pipe | 0 0 07-May-15 of Y ;7 & Implementation of TTA "Sﬁféfﬁé'Ef (shifting TWSR East towards Pier AA4 for biﬁé'lé'yiﬁé"ivﬁ%éi crossing) -
laying works at crossing) ! j
FHW-5120C | Preparation Works for Implementation of TTA Scheme E3 45 45 16-Jun-15 08-Aug-15 0 L ] p
Fanling Highway Zone 7 between CH7660 and CH7925 ; ; ;
FHW-7100 Site Formation, Preparation Works & Tree Transplant 127 158 30-Aug-13A 28-Oct-15 8 _ r r r
Section Il - Remainder of the Works (KD-3) e 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
At Grade Link Road at Fanling Highway Interchange
Link Road 3 (near Abutment AD1)
FHI-LR3-3000 | Completion of WSD works incl. DN600, DN1200 & DN1400 0 0 01-Jun-15 651 ; & Completion of WSD works incl. DN600, DN1200 & DN1400 ;
WSD Works : : :
DN450 Fire Mains (CHA) o C T
WA-1050 Pipe Laying - CHA 420 - 520 (DN450) near Realigned TWSR West (Re-TWSRW: 70 70/ 28-May-15 19-Aug-15 14 ; [
CH530 - 640), 100m long & 2m depth : : :
DN600 Water Mains (CHB)
B Actual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-04-21
[ Remaining Work Date Revision Checked Approved
1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Apr-15 |Revl St
£ o s =
1& Fo 3 E T FE H PR B Criical Remaining Work Infrastructure Works, Contract 3

Crun Wo ConsTrucTiON & ENGINEERING Co, LTD.

< @ Milestone

Project Baseline Bar 3-Month Rolling Programme
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Activity ID Activity Name OD RD Start Finish TF| 2015
May | Jun | Jul | Aug
WB-1020 Pipe Laying - CHB 245 - 335 (DN600) near Fanling Highway S/B (FHW: 60 0 27-Nov-14A 18-Apr-15A Pipe Laying + CHB 245 - 335 (DN600) near Fanling Highway S/B (FHW: CH7380-7470), 90m long (common trench with NB)
CH7380-7470), 90m long (common trench with NB)
WB-1090 Pipe Laying - CHB 756 - 849 (DN600) near Realigned TW SR East (along Access 40 23 03-Mar-15A 16-May-15 0 . Pipe Laying - CHB 756 - 849 (DN600) near Realidned TWSR §
Road A), 93m long & GL ]
WB-1030A Pipe Laying - CHB 335 - 350 (DN600) near crossing TWSRE 15m long & 3m depth = 30 30 07-May-15 11-Jun-15 0 d Pipe Laying - CHB 335 - 350 (DN600) near crossing TWSRE 15m I{
WB-1070 Pipe Laying - CHB 635 - 700 (DN600) near Realigned TWSR East (TWSRE: 78 78 22-Jun-15 21-Sep-15 35 L
CH380-456), 65m long & GL
WB-1030C Pipe Laying - CHB 350 - 450 (DN600) from Portal AB7/AD9/AC12 to Portal AB8 85 85 12-Jun-15 21-Sep-15 656 L
DN1200 Water Mains (CHC) ; :
WC-1080 Pipe Laying - CHC 510 - 600 (DN1200) near Fanling Highway S/B (FHW: 60 0 27-Nov-14A 18-Apr-15A bipe Laying 1 CHC 510 - 600 (DN1200) near Fahling Highway S/B (FHW: CH7380-7470), 90m long (common trench with NB)
CH7380-7470), 90m long (common trench with NB)
WC-1150 Pipe Laying - CHC 1030 - 1123 (DN1200) near Realigned TWSR East (along 40 23 03-Mar-15A 16-May-15 0 . Pipe Laying - CHC 1030 - 1123 (DN1200) near Réaligned TW¢
Access Road A), 93m long & GL
WC-1050A Pipe Laying - CHC 155 - 200 (DN1200) near Fanling Highway S/B (FHW: 120 35 15-Oct-14 A 01-Jun-15 280 ] pipe Laying - CHC 155 - 200 (DN1200) near Fanling Highway S/B ‘(FHW: CHe6¢
CH6935-7130), 45m long, 4m depth : : '
WC-1090A Pipe Laying - CHC 600 - 615 (DN1200) near crossing TWSRE 15m long & 3m 30 30 07-May-15 11-Jun-15 0 L ] Pipe Laying - CHC 600 - 615 (DN1200) near crossing TWSRE 15m
depth : : :
WC-1130 Pipe Laying - CHC 910 - 980 (DN1200) near Realigned TWSR East (TWSRE: 78 78 22-Jun-15 21-Sep-15 35 [
CH380-456), 70m long & GL
WC-1090C Pipe Laying - CHC 615 - 720 (DN1200) from Portal AB7/AD 9/AC12 to Portal AB8 85 85 12-Jun-15 21-Sep-15 297 L
Twin DN1400 Water Mains (CHE& CHG) o o P
WE-2000B Pressure Test for CHG (Stage 1 Diversion) 5 0 28-Mar-15A 02-Apr-15A | — Presgure Test for CHG (Stage 1 Diversirfh)
WE-2010B Cleaning & CCTV Inspection for CHG (Stage 1 Diversion) 10 0 03-Apr-15A 10-Apr-15A L] L Cleaning & CCTV Inspection for GHG (Stage 1 Diversion) 3
WE-2020B Installation of Connecting Pipe for Connection to Existing Mains (CHG) 10 0 04-Apr-15A 11-Apr-15 A L] I Installation of Connecting Pipe foriConnection to Existing Mains (CHG)
WE-2030B Sterilization and Sampling for CHG (Stage 1 Diversion) 3 0 13-Apr-15A 15-Apr-15A L L Sterilizdtion and Sampling for CHG (Stage 1 Diversion) :
WE-2050B Connection to Existing Mains (CHG) (Stage 1 Diversion) 6 0 16-Apr-15A 18-Apr-15A | (CHG) (Stage 1 Diversion) : 7
WE-2000A Pressure Test, for CHE (Stage 1 Diversion) 5 5  21-May-15 27-May-15 250 ; = préssure Test, for CHE (Stage 1 Diversion) 3
WE-2020A Installation of Connecting Pipe for Connection to Existing Mains (CHE) 10 10 28-May-15 08-Jun-15 250 — Installation of Connecting Pipe for Connection to Existing Méins (CHE)
WE-2010A  Cleaning & CCTV Inspection for CHE (Stage 1 Diversion) 10 10 28-May-15 08-Jun-15 | 250 ; E————1 Cleaning & CCTV Inspection for CHE (Stage 1 Diversion) |
WE-2030A Sterilization and Sampling for CHE (Stage 1 Diversion) 3 3 09-Jun-15 11-Jun-15 250 : ; O Ssterilization and Sampling for CHE (Stage 1 Diversion) |
WE-1030 Pipe Laying - CHE & CHG 225 - 240 (Twins DN1400) near crossng TWSRE 15m | 30 | 30  07-May-15 11-Jun-15 of R e ———— ] Pipe Laying - CHE & CHG 225 - 240 (Twins DN1400) néar crossing.
long & 3m depth
WE-2050A Connection to Existing Mains (CHE) (Stage 1 Diversion) 6 6 12-Jun-15 18-Jun-15 250 : : C—1 Connection to Existing Mains (CHE) (Stage 1 Diversion)
WE-1050 Pipe Laying - CHE & CHG (Twins DN1400) from Portal AB7/AD9/AC12 to Portal 85 85 12-Jun-15 21-Sep-15 127 L
AB8 : | j
DN2300 Water Mains and Leakage Collection System (CHJ & CHKA/CHK)
WJ-1050 Pipe Laying - CHJ 200 - 292 (DN2300) near Realigned TWSR East (along Access 68 10 02-Jan-15A 30-Apr-15 Pipe Laying - CHJ 200 - 292 (DN2300) near Realigned TWSR East (along Access Road A), 92m long & GL, Pipe Lay|
Road A), 92m long & GL
WJ-1010A Pipe Laying - CHJ 0 - 10 (DN2200) near existing TWSR East, 10m long & 6m depth =~ 90 1 13-Oct-14 A 30-Apr-15 . Pipe Lay‘ing -CHJO-
WJ-1000 Implementation of TTA - Scheme E2 (Shifting TW SRE toward newly formation area 21 21 02-May-15 27-May-15 0 ) — Imblememation of TTA - Scheme E2 (Shifting TWSRE toward newly formérion area be
beside Fanling Highway) .
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-04-21
- Date Revision Checked Approved
[ Remaining Work PP
C—1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Apr-15 |Revl St
& Fo 3B IE T wE
“( B Fo 2 E TR F PR 5] B Critical Remaining Work Infrastructure Works, Contract 3
Crun Wo ConstrucTiON & ENGINEERING Co, LTD. )
< @ Milestone h i
Project Baseline Bar 3-Month Rolling Programme
3MPR021 Page 3 of 9 23-Apr-15




Activity ID Activity Name OD RD| Start | Finish | TF 2015
Apr May Jun Jul Aug

WJ-1020B cl?ieppemLaying - CHKAO - 73 (DN1400) near Realigned TWSR East, 73m long & 4m 55 55 25-Apr-15 18-Jun-15 0 L : : ] Pipe Laying - CHKAO - 73 (DN1400) near Reali:gned TWSR
WJ-1010C cl?ipethLaying - CHJ 50 - 100 (DN2200) near existing TWSR East, 50m long & 6m 68 68 23-Apr-15 15-Jul-15 3 [ : ] Pipe Laying - CHjJ 50 - 100 ([

lep : :
WJ-1100 DN300 Washout at around CHJ 268 65 65 02-May-15 20-Jul-15 ] DN300 Wajsho ut at aro
WJ-1110 DN300 Washout at CHJ 155 55 55  09-Jun-15 13-Augls 3| ' ”””””””””””””””””””””””””””””””” ””””””
WJ-1020A EipethLaying - CHK 0 - 80 (DN1400) near RealignedTWSR East, 80m long & 4m 55 55 12-Jun-15 17-Aug-15 [

] : 1
WJ-1010B sippethLaying - CHJ 10 - 50 (DN2200) crossing existing TW SR East, 40m long & 6m 68 68 28-May-15 17-Aug-15 [

ep : :

Kau Lung Hang Valve Contro| & Telemetry House Reprovision
VCTH-1040 ABWF Works 70 30 06-Jan-15A 26-May-15 1 ABV?VF Works, ABWF Works
VCTH-1010 BS and E&M Works 60 60  03-Ju-15 10-sep-15 | 22| | o ”””””””””””””””””” | E—— 77777777777

Existing Nam Wa Po Trunk Sewage Pumping Station (PST3)

PS-1000 Demolition of Existing Boundary Wall of Pumping Station (PST3) 50 50 11-Jul-15* 07-Sep-15 [
Stage 1A - Realignm ent of Tai Wo Service Road West (KD-7)

Preliminary Works
TWSRW-1100 | Tree Survey, Tree Feling and Transplanting 8L 14 160ct13A | 06-May-15 e e Sirvey, Tres Feling and Transplaning, Tree Survey, Tree Feling and Transplantng o

TWSRW Zone 1 betweeen CH100 and CH155 : 1
At-Grade Roadworks

TWSRW-1150 | Installation of Cable Ducts for Utilities Diversion Works at Zone 1 & Zone 2 (Approx. = 167 18 22-Oct-14 A 07-May-15 Installation of Cable iDums for Uti
100m) (by utilities undertakers) :
TWSRW-1160 Road Formation, Road Drainage, Kerb, Planter & Pavement 286 169 15-Nov-14 A 05-Dec-15 [ - -

TWSRW Zone 2 betweeen CH155and CH280 777777777777777777777777777777777777777777777777777 77777777777

At-Grade Roadworks ‘ ‘
TWSRW-2110A Noise Barrier NB4 - Demolition of stem wall of bay 9 & 10 (14m) 12 7 13-Apr-15A 27-Apr-15 Noise Barrier NB4 - Demol'nidjn of stem wall of bay 9 & 10 (14m), Noise Barrier NB4 - Demolition of %‘tem wall of k
TWSRW-2120 Road Formation, Road Drainage, Kerb, Planter and Pavement 165 191 16-Oct-14 A 05-Dec-15

TWSRW Zone 3 betweeen CH280 and CH315

At-Grade Roadworks 777777777777777777777777777777777777777777777777777777777777777777 77777777777
TWSRW-3100  Noise Barrier NBla - Footing adjacent Realigned TWSR West (31m) 60 60 28-Apr-15 10-Jul-15 ; Noise Barrier NBla - Fj?ooling adjac
TWSRW-3110 | Installation of Cable Ducts for Utilities Diversion Works at Zone 2 (Approx. 120m) (by 120 120 11-Jul-15 07-Nov-15 ;

utilities undertakers)
TWSRW-3120 Road Formation, Road Drainage, Kerb, Planter and Pavement 171 171 11-Jul-15 02-Feb-16 ;

TWSRW Zone 4 betweeen CH315 and CH376

Construction of Bridge E 777777777777777777777777777777777777777777777777777777777777777777 77777777777
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-04-21
1 Remaining Work Date Revision Checked Approved
1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Apr-15 |Revl St

“ 18 Fo 3 E T 32 H PR & 5 B Critical Remaining Work Infrastructure Works, Contract 3
€ Caun Wo ConstrucTiON & ENGINEERING Co., LTD. )
< @ Milestone .
Project Baseline Bar 3-Month Rolling Programme
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Activity ID Activity Name OD RD Start Finish TF| 2015
I Apr May Jun Jul Aug
TWSRW-4060  Construction of Temporary Support at DSD nullah (Work in dry season) 55 0 22-Jan-15A 31-Mar-15A . . .
TWSRW-4050A Pile Cap for AE1 55 0 11-Feb-15 A 01-Apr-15A : Pile Cap for AEL
TWSRW-4070 Bridge Segment (North Bay & Middle Bay) 80 68 01-Apr-15A 11-Jul-15 0 1 Bridde Segment (
TWSRW-4080 | Bridge Segment (South Bay) 40 40 13-Jul-15 27-Aug-15 0 L
TWSRW Zone 5 betweeen CH376and CH520 o o L
Construction of Retaining Structures ; ; :
TWSRW-5090 ' Lagging Wall Construction and Capping Beam 160 32 06-Nov-14 A 28-May-15 N 1 Lagging Wall Construction and Capping é&eam, Laggir
TWSRW-5070 | Construction of Mass Concrete Wall (FL/IRW4) 35 35 22-May-15 04-Jul-15 27 L ] Construction of Mass Concre{e Wall (FL/R
TWSRW-5080 | Retaining Structure along Slope no. 3SW-C/C898 (to be covered by VO) 55 55 01-Jun-15 05-Aug-15 !
At-Grade Roadworks
TWSRW-5100 Noise Barrier NB2 - Footing and Retaining Structure adjacent to Realigned TWSR 90 90 22-May-15 07-Sep-15
West (66m)
TWSRW Zone 7 betweeen CH530 and CH640
At-Grade Roadworks
TWSRW-7120* Pipe Laying - DN450 Watermains (CHA) 70 70 28-May-15 19-Aug-15
TWSRW-7140 | Installation of Cable Ducts for Utilities Diversion Works at Area 4 (Approx. 150m) (by = 233 135 28-Jan-15A 01-Sep-15
utilities undertakers) :
TWSRW Zone 8 betweeen CH640 and CH695 3
Kiu Tau Footbridge Reprovision (West)
TWSRW-8010 | Installation of Socket H-Pile for Proposed Kiu Tau Footbridge (14 nos of Pie) 75 75 07-May-15 05-Aug-15 3 [ ] Insta
Remainder of the Works 3 3 :
TWSRW-9010* | Utilities Diversion in Area 1 (along Re-aligned TWSRW CH100 - CH280) 167 18 22-Oct-14A o7-May-15 280 | [ 1 Utilties Diversion in Area 1 (along Re-aligned TWSRW CH100- CH280) o
TWSRW-9040* | Utilities Diversion in Area 4 (along Re-aligned TWSRW CH530 - CH640) 233 135 28-Jan-15A 01-Sep-15 16 : : T
TWSRW-9020* | Utilities Diversion in Area 2 (along Re-aligned TWSRW CH 280 - CH315) 120 120 11-Jul-15 07-Nov-15 -17 L
TWSRW-9030 | Utilities Diversion in Area 3 (along existing TWSRW, Approx. 150m) (by utilities 217 217 10-Jun-15* 12-Jan-16 0 [
undertakers)
Remaining Works for Noise Barrier along realigned TWSR West
TWSRW-NB- 110 Noise Barrier Steelworks & Panel for NB4 (105m) at Zones 1 & 2 60 = 60  03-Jun-15* 13-Aug1s 33| | o R
Stage N4A & N4B - Realignment of Tai Wo Service Road East (KD-13 & KD-14)
Preliminary Works
TWSRE-4000  Site Formation, Preparation Works & Tree Transplant 65 3 15-Apr-14A 22-Apr-15 3 | Fo:imation, Preparation Works & Tree T ansplant, Site Formation, Preparation Works & Tree Transplant
TWSRE Zone 1 between CH100 and CH270
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-04-21
- Date Revision Checked Approved
[ Remaining Work PP
C—1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Apr-15 |Revl St
4 Fo i o w
“( B Fo 2 E TR F PR 5] B Critical Remaining Work Infrastructure Works, Contract 3
€ Caun Wo ConstrucTiON & ENGINEERING Co., LTD. )
< @ Milestone h i
Project Baseline Bar 3-Month Rolling Programme
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Activity ID Activity Name OD RD| Start | Finish | TF 2015
Apr May Jun Jul Aug
At-Grade Roadworks
TWSRE-1150 ‘?vgrﬂf;mﬂ no fine concrete, U-channel and filing to required level for pipe laying 30 5 06-Jan-15A 24-Apr-15 0 Cons‘j.trucl no fine concrete, U-channel ar1jd filing to required level for pipe laying works, Construct no fine ooncrej\e. U-channg|
TWSRE-1110  Noise Barrier NB3 - PC01 & PC02 Pile Cap Construction 55 34 19-Jan-15A 30-May-15 17 1 ‘ ‘
TWSRE-1120  Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (96m) 110 24 29-Dec-14A 30-May-15 17 ‘ L 1 ‘ #
TWSRE-1140* | Pipe laying - DN1400 Watermains (CHKA) along Realigned TWSR East 55 55 25-Apr-15 18-Jun-15 0 L ] Pipe laying - DN1400 Watermains (CHKA) alonéj; Realigned *
TWSRE Zone 2 between CH270and CH380 e 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
At-Grade Roadworks
TWSRE-2010  Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (96m) 110 80  03-Mar-15A 25-Jul-15 134 [ Nois% Barrier NB:
TWSRE-2030B* Pipe laying - DN1400 Watemmains (CHK) along Realigned TWSR East 55 55 12-Jun-15 17-Aug-15 0 ‘ ‘ L
TWSRE Zone 3 between CH380 and CH456
At-Grade Roadworks 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
TWSRE-3010  Noise Barrier NB3 - Footing adjacent to Realigned TWSR East (62m) 85 65 19-Mar-15A 08-Jul-15 35 | | ] Noise Barrier NB3 - Footjing adjacent
TWSRE-3020A% Eipsel Laying - DN600 & DN1200 Watermains (CHB & CHC) along Realigned TWSR = 78 78 22-Jun-15 21-Sep-15 35 L
a : : :
Roundabout A, Slip Road and Access Road
TWSRE-4050A* Pipe laying - DN2300 Watermains (CHJ) along Access Road A 68 10 02-Jan-15A 30-Apr-15 24 :l Pipe laying - DN2300 Wa‘e'main% (CHJ) along Access Road A
TWSRE-4040A* | Pipe laying - DN600 & DN1200 Watermains (CHB & CHC) along Access Road A 58 23 03-Mar-15A 16-May-15 ol | :I \ : i
TWSRE-4080 | Preparation Works for Implementation of TTA Scheme E1 48 48 23-May-15 21-Jul-15 0 [ ] Preparathjbn Works for
TWSRE-4060B ' Access Road A - Road Formation, Kerb, Planter and Pavement 53 53 18-May-15 21-Jul-15 0 ! ] Access RijbadA - Road
Stage 1C - Viaduct Structure & TCSS Civil Provisions (KD-9)
Preliminaries ‘ ‘ ‘
B-5020 Demolition of Temporary Cycle Track constructed at FH6 27 0 03-Mar-15A 28-Mar-15A 000 | D em;ﬂmm ofTemporar y Cy:IeTrackconstructed a\tFHG 7777777777777777777777777777777777777777777777777777 ‘ 77777777777
B-4050 Erection of Catch Fence at Portion FH9 for AB11 and AD12 14 100 13-Apr-15A 30-Apr-15 0 g Erection of Catch Fence atiPortion FHO for ABL1 and AD12, Erection of Catch Fence at Portion Fé—lg for AB11
Foundation & Pier Construction
Bridge A
BA-16-1020 Pier AA16 - Pile Cap 30 0  03-Mar-15A 28-Mar-15A jpier AA16 - Pile Cap
BA-13-1030 | Pier AAL3- Pier Construction (Twin Pier) 38 18 06Nov-14A | 11-May-15 7 [ —— T iy AALS- Pier Conbiruction (T Pier), Pier AALS - Pler Consruction (o Pier) o
BA-17-1030 Pier AA17 - Pier Construction 24 29 05-Feb-15A 23-May-15 21 ] Pier AA17 - Pier Cons‘ljjrumion, Pier
BA-01-1000 Abutment AA1 - Piing Works 24 30 14-Mar-15A 26-May-15 88 1 Abu%lmemAAl - Piing Works, Abutment AAL - Piling Works
BA-14-1030 Pier AA14 - Pier Construction 31 34 20-Nov-14 A 30-May-15 20 1 Pier AA14 - Pier Construction, Pier AA14 - Pier Construction
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-04-21
1 Remaining Work Date Revision Checked Approved
C—1 summaryBar Liantang / Heung Yuen Wai BCP - Site Formation & 20-Apr-15 |Revl St
“ 18 Fo 3 E T 32 H PR & 5 B Critical Remaining Work Infrastructure Works, Contract 3
€ Caun Wo ConstrucTiON & ENGINEERING Co., LTD. )
L2 @ Milestone .
Project Baseline Bar 3-Month Rolling Programme
3MPR021 Page 6 of 9 23-Apr-15




Activity ID Activity Name oD RD Start Finish 2015

| | | | | Jun Jul Aug
BA-15-1030 Pier AA15 - Pier Construction 31 6 14-Feb-15A 10-Jun-15 T pier AAL5- Pier Construction, Pier AA15 - Pier Construction
BA-07-1000  Pier AA7- Piling Works 24 24 16-May-15 FEc N T T e """"""" I pier AA7- Piling Works 77777777777
BA-01-1010  AbutmentAALl - Pie Test 7 7 12-Jun-15 19-Jun-15 C—J Abutment AAL - Pie Test
BA-09-1000  Pier AA9- Piling Works 24 24 27-May-15 24-Jun-15 [ ] Pier AA9 - Piling Works
BA-03-1020  Pier AA3- Pile Cap 30 30 20-May-15* 25-Jun-15 ] Pier AA3- Pile Cap
BA-16-1030 Pier AA16 - Pier Construction 35 35 26-May-15 07-Jul-15 ! ] Pier AA16- Pier cgngru(fjxim
BA07-1010  Pier AAT- Pie Test 7 7 030uk5 ks 29 [T ST = paar pieres |
BA-11-1000  Pier AALL - Piling Works 24 24 15-Jun-15 14-Jul-15 [ ] Pier AALL - Piling jWO'kS
BA-09-1010  Pier AA9- Pile Test 7 7 13-Juk-15 20-Jul-15 C— pier AA9- jpue Test
BA-02-1000  Pier AA2W - Piling Works 12 12 15-Jul-15 28-Jul-15  S— Pjier AA2W - F
BA-02-1020A  Pier AA2E - Pile Cap 30 30 03-Jul-15 06-Aug-15 [ 1 Pier
BA-07-1020  Pier AA7- Pile Cap 30 30 11-Juk-15 W-Aug-1s 20| | ' 777777777777777777 77777777777
BA-18-1030 Pier AA18 - Pier Construction 56 56 08-Jul-15 10-Sep-15 [

Bridge B
BB-08-1030 Pier AB8E - Pier Construction 24 0 15-Dec-14 A 18-Apr-15A : 1
BB-08-1040 Pier AB8W - Pier Construction 24 10 13-Dec-14A 30-Apr-15 :
BB-09-1020  Pier AB9- Pile Cap 12 12/ 20-Apr-15* 04-May-15 : : ’
BB-12-1000A  Abutment AB12/AD14 - Piling Works 70 23 06-Feb-15A 16-May-15 - AbutméjntABlZ/ADlA - Piling Works, Abutment AB12/AD14 - Piling Works
BB-11-1000  Pier ABLL - Piling Works 24 24 25-Apr-15 23-May-15 0 [ ] pier Aéu - Piling Works
BB-10-1020 | Pier AB10- Pile Cap 30 30 20-Apr-15* 26-May-15 = -22 ; Pieﬁj AB10- Pile Cap
BB-09-1030  Pier AB9- Pier Construction 24 24 05-May-15 02-dun-15 | -28 ; Pier AB9 - Pier Construction
BB-07-1030  Pier AB7- Pier Construction 28 28 02Mayl5 04-Jun-15 I g = bior AB7 - Pier Constracion T o
BB-08-1050 Portal AB8 - Portal Beam Constr uction together with Kicker 26 26 11-May-15 10-Jun-15 -37 ; Portal AB8 - Portal Beam Constr uction together with Kirktjér
BB-12-1010  AbutmentAB12/AD14 - Pile Test 7 7 04-Jun-15 11-Jun-15 233 E=—1 AbutmentAB12/AD14 - Pile Test
BB-11-1010  Pier AB1L - Pile Test 7 7 11-Jun-15 18-Jun-15 0 E—— pier AB11 - Pile Test
BB-10-1030  Pier AB10- Pier Construction 21 21 03-dun-15 27-Jun-15 | -28 S pier AB10- Pier Constr uction
BB-03-1000  Pier AB3- Pilng Works 24 24 15-Jun-15 14-2u-15 ss| T 777777777777777777777777777777777 777777777777777  — ] pier AB3- Piing W&rk;; 7777777
BB-11-1020  Pier AB1L - Pile Cap 30 30 19-Jun-15 25-Jul-15 0 [ ] pier /;\Bu -PileC
BB-05-1030 Pier AB5 - Pier Construction 35 35 29-Jun-15 08-Aug-15 144 [ ] p

B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-04-21
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Activity ID Activity Name | OD | RD| Start | Finish | TF 2015
Apr May Jun Jul Aug
Bridge C
BC-06-1030 Pier AC6 - Pier Construction 24 0 21-Oct-14 A 20-Mar-15A . Pier AC6 - Pier Construction
BC-02-1010  Pier AC2- Pie Test 7 7 20-Apr-15 a7-Apr1s w9l | = ez pieres T e
BC-12-1020 | Pier AC12- Pile Cap 30 9 26-Jan-15A 29-Apr-15 & | Pier AC12- Pile Cap, Pier AC12 - ;jpue cap
BC-03-1000  Pier AC3- Piling Works 24 24 16-May-15 13-Jun-15 12 [ ] pier AC3- Piling Works
BC-03-1010 Pier AC3 - Pile Test 7 7 03-Jul-15 10-Jul-15 12 ‘ ‘ E——3 pier AC3- Pile Test ‘
BC-01-1000 Abutment AC1 - Piing Works 24 24 25-Jun-15 23-Jul-15 88 L ] AbutméjntACl - Piir|
BC-05-1030  Pier ACS- Pier Construction (Twin Pier) 38 32 22DecldA | 10Augls | 23— R ————— T [— —— ’
BC-03-1020  Pier AC3- Pile Cap 30 30 11-Juk-15 14-Aug-15 | 112 [
BC-11-1030 Pier AC11 - Pier Construction (Twin Pier) 55 55 13-Jul-15 14-Sep-15 23 L
Bridge D
BD-04-1030 Pier AD4 - Pier Construction 24 0 19-Nov-14 A 18-Apr-15A Pier AD4 - Pier Constructijon
BD-09-1020  Pier AD9- Pile Cap 30 2 03-Nov-14A 21-Apr-15 | 43 ”b};};)&sg _Pile Cap, Pier ADO - Eil’ercr;p””? 777777777777777777777777777777777777777777777777777777777777777777 77777777777
BD-11-1010 Pier AD11 - Pile Test 7 7 26-Jan-15A 27-Apr-15 335 — leer AD11 - Pile Test, Pier AD11 - PiIeiTest
BD-10-1020 Pier AD10- Pile Cap 30 10 26-Jan-15A 30-Apr-15 -43 ‘ Pier AD10 - Pile Cap, Pier AD10 : Pile Cap 1
BD-10-1030  Pier AD10- Pier Construction 24 24 02-May-15 30-May-15 = -43 — ipier AD10 - Pier Construction
BD-13-1000  Pier AD13- Piling Works 12 12/ 18-May-15 01-Jun-15 102 ; Pier AD13 - Piling Works
BD-11-1020B  Pier AD11W - Pile Cap 30 30 30-Apr-15 05-Jun-15 sos| T - - Pier AD11W - Pile Cap :
BD-05-1030  Pier AD5 - Pier Construction (Twin Pier) 37 42 29-Jan-15A 09-Jun-15 2 [ 1 Pier AD5 - Pier Construction (Twin Pier), Pier AD5 - Pi%; Constructic
BD-12-1000  Pier AD12 - Piling Works 24 24 26-May-15 23-Jun-15 14 [ ] pier AD12 - Piling Works
BD-13-1010  Pier AD13- Pile Test 7 7 18-dun-15 26-Jun-15 | 102 E=——1 Ppier AD13- Pile Test
BD-01-1020  AbutmentAD1 - Pie Cap 30 30 27-May-15 02-Jul-15 154 [ ] AbutmentAD1 - Pie Cap
BD-06-1030  Pier ADS- Pier Construction 24 8 02-Jan-15A 10-Jul-15 2 | Pier AD6 - Pier Consvjumion, Pier 4
BD-12-1010  Pier AD12- Pile Test 7 7 11-Juk-15 18-Jul-15 14 E=— pier AD12- Pjile Test
BD-09-1030 Pier AD9 - Pier Construction 49 49 05-Jun-15 03-Aug-15 7 L ] pier AC
BD-07-1030 | Pier AD7 - Pier Construction 32 | 22 04Feb-15A | 08-Aug-15 2 | — '—‘ P
BD-01-1030 Abutment AD1 - Abutment Construction 50 50 03-Jul-15 29-Aug-15 353 L
Pier Head Construction 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
Bridge A
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Activity ID Activity Name | OD | RD| | Finish | TF 2015
Apr May Jun Jul Aug
PA-1130 Pier Table Construction at Pier AA13 30 30 20-May-15 25-Jun-15 7 L - ] Pier Table Construction at Pier AA13
PA-1140 Pier Table Construction at Pier AA14 30 30 09-Jun-15 15-Jul-15 20 L ] Pier Table Constjru:tion at Pie
PA-1150 Pier Table Construction at Pier AA15 30 30 26-Jun-15 31-Jul-15 7 ‘ ‘ ! '3 Pier Table (
BridgeB ey L 777777777777777777777777777777777 ‘ 777777777777777777777777777777777777777777777777777777777777777777 ‘ 77777777777
PB-1090 Pier Table Construction at Pier AB9 30 30  11-dun-15 17-3u-15  -26 R pier Table Corés[ru:[ion atF
PB-1100 Pier Table Construction at Pier AB10 30 30 08-Juk15 1-Aug-15 | -28 ;
Bridge C
PC-1080 Pier Table Construction at Pier AC8 30 0 26-Jan-15A 01-Apr-15A Pier Table Construdtion at Pier Acs
PC-1070 Pier Table Consiruction at Pier AC7 30 5 10Mar15A | 24-Apre15 | 27 [— Pier Table Consiruction at Per AC7, Pier Table Consruton ai Per aCT oo
PC-1060 Pier Table Construction at Pier AC6 30 19 08-Apr-15A 12-May-15 36 Pierj Table Construction at Pier AC6, Pier Table Construdtion at Pier AC6
Bridge D
PD-1100 Pier Table Construction at Pier AD10 24 24 05-dun-15 04-Jul-15 | -43 S  pier Table Construction at Hejr AD10
PD-1050 Pier Table Construction at Pier AD5 30 30 18-Jun-15 24-Jul-15 9 L ] Ppier Tjable Constru
Viaduct Bridge Segement Erection 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
Bridge A : : ;
EA-1130 Bridge Deck Construction at Pier AA13 by Typical Lifting Frame (27 nos) 23 23 06-Juk15 31-Ju-15 13 ; Bridge Dec
Bridge B
EB-1080 Bridge Deck Construction at Pier AB8 by Spedal Lifting Frame (30 nos) 13 13 16-Jun-15 02-Jul-15 -37 E— Bridge Deck Construction at pie} ABB8 by Sp¢
BridgeC e 7 777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777 77777777777
EC-1080 Bridge Deck Construction at Pier AC8 by Typical Lifting Frame (21 nos) 25 25 05-May-15 03-Jun-15 13 ‘ [ ‘ ] Bridge Deck Construction at Pier AC8 by Typical Lifting Frame (21j nos)
EC-1070 Bridge Deck Construction at Pier AC7 by Typical Lifting Frame (28 nos) 12 12 04-Jun-15 17-Jun-15 13 E——— Bridge Deck Construction at Pier AC7 by Typical |§Liﬁing Frame
EC-1060 Bridge Deck Construction at Pier AC6 by Typical Lifting Frame (18 nos) 13 13 18-Jun-15 04-Jul-15 13  S— Bridge Deck Construction at F%’ier AC6by T
Bridge D
ED-1100 Bridge Deck Construction at Portal AD10 by Special Liftng Frame (60 nos) 28 28 10-Jul-15 11-Aug-15 g\ | ! ‘
Section VI - Works in Portion FH9 (KD-6A)
Major Works
S6-2000 Construction of Abutment AB12/AD14 (including Piling, Pile Cap & Abutment 276 280 06-Feb-15A 01-Apr-16 174
construction)
B Acual Work CEDD Contract No. CV/2012/09 3-Month Rolling Programme updated to 2015-04-21
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