
Activity ID Activity Name Original
Durat...

Start Finish

KEY DATESKEY DATESKEY DATESKEY DATESKEY DATES
Section CompleSection CompletionSection CompletionSection CompletionSection Completion
Section CompleSection Completion DateSection Completion DateSection Completion DateSection Completion Date
Key DateKey DateKey DateKey DateKey Date
KD-300900 KD9 Section 9 Area SA1, 3 to 9A Road Maintenance (1580) 0 23-May-14*

KD-300200 KD2 Section 2 Areas SA8,SA9 + SA9A Work (1052d) 0 24-Jun-14*

KD-300100 KD1 Section 1 Area SA1 Work, Except LS + EW (1311d) 0 30-Jun-14*

KD-300500 KD5 Section 5 Area SA1 Landscape Softwork (1337d) 0 30-Jul-14*

KD-300600 KD6 Section 6 Remainder Landscape Softwork (1355d) 0 30-Jul-14*

KD-300400 KD4 Section 4 Remainder of the Work (1328d) 0 16-Aug-14*

SOFT LANDSSOFT LANDSCAPE IN SA1: SECT. 5 WORKSSOFT LANDSCAPE IN SA1: SECT. 5 WORKSSOFT LANDSCAPE IN SA1: SECT. 5 WORKSSOFT LANDSCAPE IN SA1: SECT. 5 WORKS
Landscaping WLandscaping WorksLandscaping WorksLandscaping WorksLandscaping Works
Landscape WorLandscape WorksLandscape WorksLandscape WorksLandscape Works

S5-212800 Areas SA1 Irrigation + Landscape Soft Works 30 01-Jul-14 30-Jul-14

REMAINDER REMAINDER OF SOFT LANDSCAPE: SECT. 6 WORKSREMAINDER OF SOFT LANDSCAPE: SECT. 6 WORKSREMAINDER OF SOFT LANDSCAPE: SECT. 6 WORKSREMAINDER OF SOFT LANDSCAPE: SECT. 6 WORKS
Landscaping WLandscaping WorksLandscaping WorksLandscaping WorksLandscaping Works
Landscape WorLandscape WorksLandscape WorksLandscape WorksLandscape Works

S6-212800 Remainder Irrigation + Landscape Soft Works 30 01-Jul-14 30-Jul-14

ESTABLISHMESTABLISHMENT WORKS AT SA1: SECT. 7 WORKSESTABLISHMENT WORKS AT SA1: SECT. 7 WORKSESTABLISHMENT WORKS AT SA1: SECT. 7 WORKSESTABLISHMENT WORKS AT SA1: SECT. 7 WORKS
Establishment WEstablishment WorksEstablishment WorksEstablishment WorksEstablishment Works
Landscape and Landscape and Establishment WorksLandscape and Establishment WorksLandscape and Establishment WorksLandscape and Establishment Works

S7-211800 Area SA1 Establishment Works 365 31-Jul-14 30-Jul-15

REMAINDER REMAINDER OF ESTABLISHMENT WORKS: SECT. 8 WORKREMAINDER OF ESTABLISHMENT WORKS: SECT. 8 WORKSREMAINDER OF ESTABLISHMENT WORKS: SECT. 8 WORKSREMAINDER OF ESTABLISHMENT WORKS: SECT. 8 WORKS
Establishment WEstablishment WorksEstablishment WorksEstablishment WorksEstablishment Works
Landscape and Landscape and Establishment WorksLandscape and Establishment WorksLandscape and Establishment WorksLandscape and Establishment Works

S8-214800 Remainder - Establishment Works 365 31-Jul-14 30-Jul-15

ROUTINE MAROUTINE MAINTENANCE: SECT. 9 WORKSROUTINE MAINTENANCE: SECT. 9 WORKSROUTINE MAINTENANCE: SECT. 9 WORKSROUTINE MAINTENANCE: SECT. 9 WORKS
Road MaintenanRoad MaintenanceRoad MaintenanceRoad MaintenanceRoad Maintenance
Routine MaintenRoutine Maintenance of Road NetworkRoutine Maintenance of Road NetworkRoutine Maintenance of Road NetworkRoutine Maintenance of Road Network

S9-100000 Road Maintenance of Road Network 1401 22-Feb-10 A 23-May-14*

Z1: CH 0 to CZ1: CH 0 to CH 500: SECT. 1 WORKSZ1: CH 0 to CH 500: SECT. 1 WORKSZ1: CH 0 to CH 500: SECT. 1 WORKSZ1: CH 0 to CH 500: SECT. 1 WORKS
Noise Barrier atNoise Barrier at Kwong Fuk WestNoise Barrier at Kwong Fuk WestNoise Barrier at Kwong Fuk WestNoise Barrier at Kwong Fuk West
Noise Barrier at Noise Barrier at Kwong Fuk West ViaductNoise Barrier at Kwong Fuk West ViaductNoise Barrier at Kwong Fuk West ViaductNoise Barrier at Kwong Fuk West Viaduct
Noise Barrier FoNoise Barrier Foundation WorksNoise Barrier Foundation WorksNoise Barrier Foundation WorksNoise Barrier Foundation Works
S1-180700A KFWV structural steel, (bay 1-5) 18 08-Apr-14 A 14-Jun-14

S1-180810 KFWV structural steel, (bay 5-7) 26 08-Apr-14 A 14-Jun-14

S1-180820 KFWV Panel Installation, (bay 5-7) 24 03-Jun-14* 30-Jun-14

S1-180800 KFWV Panel Installation, (bay 1-5) 24 03-Jun-14* 30-Jun-14

S1-180900 Completion of NB Kwong Fuk West Viaduct 0 30-Jun-14

TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S1-180905 Civl prov. works (CPW)- TCSS Pillar Box B 18 22-Apr-14 A 13-May-14 A

TCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS Works
TCSS E&M WorTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & Handover

S1-700080 T&C - power supply system to TCSS 20 05-May-14 A 19-May-14 A

S1-700090 Handover to TCSS Contractor 0 20-May-14 A

S1-700075 T&C - Lighting 20 17-Jun-14 09-Jul-14

Southbound WSouthbound Work- Ret. Wall, Noise B, RdSouthbound Work- Ret. Wall, Noise B, RdSouthbound Work- Ret. Wall, Noise B, RdSouthbound Work- Ret. Wall, Noise B, Rd
NB6, and Slope NB6, and Slope S4NB6, and Slope S4NB6, and Slope S4NB6, and Slope S4
Noise Barrier NBNoise Barrier NB6Noise Barrier NB6Noise Barrier NB6Noise Barrier NB6
S1-208060 NB6 NB Panels 8 22-Apr-14 A 23-May-14 A

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-700050 Cabling works for utilities/Lighting 20 20-Feb-14 A 16-Jun-14

S1-700070 Pillar Box + MCB Board installation 18 15-Mar-14 A 20-May-14 A

Cut Slope S4Cut Slope S4Cut Slope S4Cut Slope S4Cut Slope S4
S1-031060B Cut Slope S4 - drainage/ u channels 20 15-Oct-13 A 16-Jun-14

SB Road & DrainSB Road & Drain, Ch 0-300, after NB3SB Road & Drain, Ch 0-300, after NB3SB Road & Drain, Ch 0-300, after NB3SB Road & Drain, Ch 0-300, after NB3
TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S1-035045 TCSS P57 - footing 14 20-Nov-13 A 30-Apr-14 A

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-051215A Public Lighting - cabling works 8 22-Apr-14 A 16-Jun-14

S1-051215B Public Lighting - power supply connection & test 8 22-Apr-14 A 16-Jun-14

NB6 and Slope SNB6 and Slope S4A, after TB1 demolitionNB6 and Slope S4A, after TB1 demolitionNB6 and Slope S4A, after TB1 demolitionNB6 and Slope S4A, after TB1 demolition
Noise Barrier NBNoise Barrier NB6 (remaining 1 bay after TB1 removal)Noise Barrier NB6 (remaining 1 bay after TB1 removal)Noise Barrier NB6 (remaining 1 bay after TB1 removal)Noise Barrier NB6 (remaining 1 bay after TB1 removal)
S1-208135 NB6 NB Panels 6 22-Mar-14 A 23-May-14 A
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KD9 Section 9 Area SA1, 3 to 9A Road Maintenance 

KD2 Section 2 Areas SA8,SA9 + S

KD1 Section 1 Area SA1 Wor

KD5 Sectio

KD6 Sectio

K

Areas SA1 

Remainder

Road Maintenance of Road Network

KFWV structural steel, (bay 1-5)

KFWV structural steel, (bay 5-7)

KFWV Panel Installation, (bay

KFWV Panel Installation, (bay

Completion of NB Kwong Fuk

Civl prov. works (CPW)- TCSS Pillar Box B

T&C - power supply system to TCSS

Handover to TCSS Contractor

T&C - Lighting

NB6 NB Panels

Cabling works for utilities/Lighting

Pillar Box + MCB Board installation

Cut Slope S4 - drainage/ u channels

TCSS P57 - footing

Public Lighting - cabling works

Public Lighting - power supply connect

NB6 NB Panels

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

 

Three Months Rolling Programme

for the Period of 21 May 2014 to 20 Aug 2014



Activity ID Activity Name Original
Durat...

Start Finish

Cut Slope S4ACut Slope S4ACut Slope S4ACut Slope S4ACut Slope S4A
S1-208140B Cut Slope S4A - u channels 20 22-Apr-14 A 15-May-14 A

NB11, Slope S4BNB11, Slope S4B & F124, after TB2  dem.NB11, Slope S4B & F124, after TB2  dem.NB11, Slope S4B & F124, after TB2  dem.NB11, Slope S4B & F124, after TB2  dem.
Noise Barrier NBNoise Barrier NB11Noise Barrier NB11Noise Barrier NB11Noise Barrier NB11
S1-208110 NB11 NB Panels 10 28-Mar-14 A 23-May-14 A

Cut Slope S4B, SCut Slope S4B, S4CCut Slope S4B, S4CCut Slope S4B, S4CCut Slope S4B, S4C
S1-031040A Cut Slope S4B, S4C - excavation 21 04-Mar-14 A 30-May-14

S1-031040B Cut Slope S4B, S4C - drainage/ channels 48 20-Mar-14 A 16-Jun-14

South Bound RoSouth Bound Road and Drain, Ch 300-500South Bound Road and Drain, Ch 300-500South Bound Road and Drain, Ch 300-500South Bound Road and Drain, Ch 300-500
FiremainFiremainFiremainFiremainFiremain
S1-051305 Firemain- excav, pipe install + pit/new hydrants 14 01-Mar-14 A 16-Jun-14

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-051350 Public Lighting - Lamp Pole + Lamps 18 26-Nov-13 A 16-Jun-14

S1-051350A Public Lighting - cabling works 18 17-Mar-14 A 16-Jun-14

S1-051350B Public Lighting - power supply connection & test 18 17-Mar-14 A 16-Jun-14

Central Median Central Median Work- Noise Barrier + Road/DrainCentral Median Work- Noise Barrier + Road/DrainCentral Median Work- Noise Barrier + Road/DrainCentral Median Work- Noise Barrier + Road/Drain
Noise Barrier NBNoise Barrier NB3 CH0-357Noise Barrier NB3 CH0-357Noise Barrier NB3 CH0-357Noise Barrier NB3 CH0-357
Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-208040 Public Lighting - Lamp Pole + Lamps 18 22-Aug-13 A 16-Jun-14

S1-208040A Public Lighting - cabling works 18 22-Aug-13 A 16-Jun-14

S1-208040B Public Lighting - power supply connection & test 23 20-May-14* 16-Jun-14

Northbound WoNorthbound Work- Ret. Wall, Noise B, RdNorthbound Work- Ret. Wall, Noise B, RdNorthbound Work- Ret. Wall, Noise B, RdNorthbound Work- Ret. Wall, Noise B, Rd
RW W1+ NB1+SRW W1+ NB1+S1, NB2 Ch200-300RW W1+ NB1+S1, NB2 Ch200-300RW W1+ NB1+S1, NB2 Ch200-300RW W1+ NB1+S1, NB2 Ch200-300
Noise Barrier NBNoise Barrier NB1Noise Barrier NB1Noise Barrier NB1Noise Barrier NB1
S1-208015 Northbound work Complete 0 20-May-14

Cut Slope S1Cut Slope S1Cut Slope S1Cut Slope S1Cut Slope S1
S1-031015020 Fill Slope S1- drainage 26 18-Oct-13 A 21-May-14 A

S1-031015015 Fill Slope S1- backfilling (remaining 50% after relocation of HM7) 57 20-Nov-13 A 21-May-14 A

Slip Rd A after BSlip Rd A after Banyan West CompletionSlip Rd A after Banyan West CompletionSlip Rd A after Banyan West CompletionSlip Rd A after Banyan West Completion
Slip Rd ASlip Rd ASlip Rd ASlip Rd ASlip Rd A
S1-051155 Slip Road A - drainage + road reconstruction 175 20-Oct-12 A 21-May-14 A

NB2 & Slope S2NB2 & Slope S2, after TB1 demolitionNB2 & Slope S2, after TB1 demolitionNB2 & Slope S2, after TB1 demolitionNB2 & Slope S2, after TB1 demolition
Cut Slope S2Cut Slope S2Cut Slope S2Cut Slope S2Cut Slope S2
S1-031025B Cut Slope S2- channel (Pending for Slope Profile design) 24 01-Apr-14 A 30-Jun-14

NB9, Slope F121NB9, Slope F121, S5, (after TB2 demolition)NB9, Slope F121, S5, (after TB2 demolition)NB9, Slope F121, S5, (after TB2 demolition)NB9, Slope F121, S5, (after TB2 demolition)
Cut Slope S5Cut Slope S5Cut Slope S5Cut Slope S5Cut Slope S5
S1-200140 Slope F121 + S5 (Pending for Slope Profile design) 24 01-Apr-14 A 30-Jun-14

North Bound RoNorth Bound Road and Drain, Ch 300-500North Bound Road and Drain, Ch 300-500North Bound Road and Drain, Ch 300-500North Bound Road and Drain, Ch 300-500
FiremainFiremainFiremainFiremainFiremain
S1-200170 Firemain- excav, pipe install + pit/new hydrants 10 22-Apr-14 A 16-Jun-14

TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S1-200180 Utilities & TCSS buried ducts 15 10-Jan-14 A 20-May-14 A

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S1-200205 Public Lighting - Lamp Pole + Lamps 15 10-Dec-13 A 16-Jun-14

S1-200175 Public Lighting - buried ducts 20 22-Apr-14 A 20-May-14 A

RoadworksRoadworksRoadworksRoadworksRoadworks
S1-200215 complete 0 16-Jun-14

Z2: CH 500 toZ2: CH 500 to CH 1100: SECT. 4 WORKSZ2: CH 500 to CH 1100: SECT. 4 WORKSZ2: CH 500 to CH 1100: SECT. 4 WORKSZ2: CH 500 to CH 1100: SECT. 4 WORKS
Zone 2: CH500 Zone 2: CH500 to Ch1100 (Section 4 Works)Zone 2: CH500 to Ch1100 (Section 4 Works)Zone 2: CH500 to Ch1100 (Section 4 Works)Zone 2: CH500 to Ch1100 (Section 4 Works)
VO No.28 (VO 2VO No.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk PaVO No.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk ParkVO No.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk ParkVO No.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk Park

VO28-1085 Town Gas installation works (from main to complete connection to ... 50 05-Dec-13 A 31-Jul-14

VO28-1090 Backfill Topsoil Manhole Z to P 14 01-Aug-14 16-Aug-14

VO28-1150 Completion of VO28 0 16-Aug-14

WM Test+DrainWM Test+Drain CCTV+ E&M WorksWM Test+Drain CCTV+ E&M WorksWM Test+Drain CCTV+ E&M WorksWM Test+Drain CCTV+ E&M Works
TCSS E&M WorTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & Handover

S4-208355 Cabling works for Utilities/TCSS/Lighting 22 20-Sep-13 A 31-May-14

S4-208370 T&C - power supply system to TCSS/Lighting 6 26-May-14 31-May-14

Section CompleSection CompletionSection CompletionSection CompletionSection Completion
Section CompleSection Completion DateSection Completion DateSection Completion DateSection Completion Date

KD-300400A ZONE 2 COMPLETE - KD4 Section 4 0 16-Aug-14

Stage 1: SouthbStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, RdStage 1: Southbound Work- Ret. Wall, Noise B, Rd
NLKRB - BridgeNLKRB - Bridge Deck + Noise BarrierNLKRB - Bridge Deck + Noise BarrierNLKRB - Bridge Deck + Noise BarrierNLKRB - Bridge Deck + Noise Barrier
Bridge DeckBridge DeckBridge DeckBridge DeckBridge Deck
S4-N01385 Noise barrier panel 8 22-Apr-14 A 30-Apr-14 A

RW W4-W7+SloRW W4-W7+Slope S7+NB15, NB12+Slip Rd LRW W4-W7+Slope S7+NB15, NB12+Slip Rd LRW W4-W7+Slope S7+NB15, NB12+Slip Rd LRW W4-W7+Slope S7+NB15, NB12+Slip Rd L
Noise Barrier NBNoise Barrier NB12Noise Barrier NB12Noise Barrier NB12Noise Barrier NB12
S4-208270 NB12 (bay 1-3) NB Panel 8 22-Apr-14 A 30-Apr-14 A

Cut Slope S6 andCut Slope S6 and Slip Rd LCut Slope S6 and Slip Rd LCut Slope S6 and Slip Rd LCut Slope S6 and Slip Rd L
S1-203065A Cut slope S6 - excavation 403 01-Feb-12 A 15-May-14 A
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Cut Slope S4A - u channels

NB11 NB Panels

Cut Slope S4B, S4C - excavation

Cut Slope S4B, S4C - drainage/ chann

Firemain- excav, pipe install + pit/new 

Public Lighting - Lamp Pole + Lamps

Public Lighting - cabling works

Public Lighting - power supply connect

Public Lighting - Lamp Pole + Lamps

Public Lighting - cabling works

Public Lighting - power supply connect

Northbound work Complete

Fill Slope S1- drainage

Fill Slope S1- backfilling (remaining 50% after relocatio

Slip Road A - drainage + road reconstruction

Cut Slope S2- channel (Pend

Slope F121 + S5 (Pending for

Firemain- excav, pipe install + pit/new 

Utilities & TCSS buried ducts

Public Lighting - Lamp Pole + Lamps

Public Lighting - buried ducts

complete

Town Gas 

B

C

Cabling works for Utilities/TCSS/Lighting

T&C - power supply system to TCSS/Lighting

Z

Noise barrier panel

NB12 (bay 1-3) NB Panel

Cut slope S6 - excavation
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for the Period of 21 May 2014 to 20 Aug 2014



Activity ID Activity Name Original
Durat...

Start Finish

S1-203065B Cut slope S6 - drainage/U-channels 20 22-Apr-14 A 30-Jun-14

Fill Slope S7Fill Slope S7Fill Slope S7Fill Slope S7Fill Slope S7
S4-031070B Fill Slope S7- backfilling to road level 1016 20-Jul-10 A 30-Apr-14 A

S4-031070C Fill Slope S7- u channels 20 22-Apr-14 A 30-Jun-14

S4-031070D Fill Slope S7- metal works + hand rails etc. 15 13-Jun-14 30-Jun-14

SB: CH500-1100SB: CH500-1100, Road&Drain+UtilitiesSB: CH500-1100, Road&Drain+UtilitiesSB: CH500-1100, Road&Drain+UtilitiesSB: CH500-1100, Road&Drain+Utilities
TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S4-512850 Civl prov. works (CPW)- TCSS Pillar Box C 20 20-Sep-13 A 30-Apr-14 A

S4-512880 Utilities+ TCSS + CPW- SC 63/S63 14 16-Oct-13 A 30-Apr-14 A

S4-031160 Power supply cable ducts 31 20-Nov-13 A 30-Apr-14 A

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S4-031178 Public lighting - Lamp Pole + Lamps 12 18-Oct-13 A 16-Jun-14

S4-031178A Public Lighting - cabling works 6 18-Oct-13 A 16-Jun-14

S4-031178A10 Public Lighting - cabling works 23 20-May-14 16-Jun-14

S4-031178B10 Public Lighting - power supply connection & test 8 07-Jun-14 16-Jun-14

S4-512930 Public lighting - Lamp Pole + Lamps 8 07-Jun-14 16-Jun-14

S4-031178B Public Lighting - power supply connection & test 4 12-Jun-14 16-Jun-14

Stage 2: NorthbStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, Rd
Mod. Existing LMod. Existing Lam Kam Railway Br. +Noise B.Mod. Existing Lam Kam Railway Br. +Noise B.Mod. Existing Lam Kam Railway Br. +Noise B.Mod. Existing Lam Kam Railway Br. +Noise B.

S4-193900 LKRB NB plinth at slow lane (besides W4A) 75 13-Jan-14 A 16-May-14 A

S4-193910 NB steel post installation 8 05-May-14 A 22-May-14 A

S4-193920 NB panel installation 5 21-May-14 30-May-14

Noise Barrier NBNoise Barrier NB16Noise Barrier NB16Noise Barrier NB16Noise Barrier NB16
Noise Barrier FoNoise Barrier Foundation WorksNoise Barrier Foundation WorksNoise Barrier Foundation WorksNoise Barrier Foundation Works
S4-513145 NB16 - (5-7) bay Remaining Wall Stem & plinth 42 06-Dec-13 A 30-May-14

S4-513150 NB16 -  Drainage work 26 16-Dec-13 A 16-Jun-14

S4-513160 NB16 - Backfilling 12 18-Mar-14 A 16-Jun-14

Noise Barrier StrNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & Panels
S4-207160 NB16 Structural Steel 10 17-Jun-14 27-Jun-14

S4-208160 NB16 NB Panels 10 17-Jun-14 27-Jun-14

Retaining Wall WRetaining Wall W4A & NB13 & Slip Rd MRetaining Wall W4A & NB13 & Slip Rd MRetaining Wall W4A & NB13 & Slip Rd MRetaining Wall W4A & NB13 & Slip Rd M
Retaining Wall WRetaining Wall W4ARetaining Wall W4ARetaining Wall W4ARetaining Wall W4A
S4-03504A040 RW W4A (last 4 bays) excavation + base slab+wall thickening 30 06-Jan-14 A 07-Jun-14

S4-03504A070 VO164 - L3 Containment barrier 31 22-Apr-14 A 10-Jul-14

S4-03504A050 RW W4A (last 4 bays), wall stem 12 09-Jun-14 21-Jun-14

S4-03504A055 RW W4A, Backfill  (last 4 bays)-1st 3m 7 21-Jun-14 30-Jun-14

S4-03504A060 RW W4A, Backfill  (last 4 bays) 8 02-Jul-14 10-Jul-14

Noise Barrier NBNoise Barrier NB13Noise Barrier NB13Noise Barrier NB13Noise Barrier NB13
S4-208140 NB13 Structural Steel (last 2 bays) 5 11-Jul-14 16-Jul-14

S4-208170 NB13 NB Panels (last 2 bays) 8 17-Jul-14 25-Jul-14

NB: CH500-1100NB: CH500-1100, Road&Drain+UtilitiesNB: CH500-1100, Road&Drain+UtilitiesNB: CH500-1100, Road&Drain+UtilitiesNB: CH500-1100, Road&Drain+Utilities
Road DrainageRoad DrainageRoad DrainageRoad DrainageRoad Drainage
S4-031210 Road Drainage - pipelayinng + manhole 44 02-Jul-13 A 16-Jun-14

FiremainFiremainFiremainFiremainFiremain
S4-031220 Firemain- excav, pipe install + pit/new hydrants 36 25-Jul-13 A 16-Jun-14

TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S4-031225 Utilities + TCSS + CPW- SC 20/S20 36 17-Jul-13 A 20-May-14 A

S4-031230 Power supply cable ducts 36 20-Jul-13 A 20-May-14 A

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S4-031250A Public Lighting - cabling works 18 04-Oct-13 A 16-Jun-14

S4-031250 Public lighting - Lamp Pole + Lamps 24 20-Dec-13 A 16-Jun-14

S4-031250B Public Lighting - power supply connection & test 18 26-May-14 16-Jun-14

RoadworksRoadworksRoadworksRoadworksRoadworks
A1170 NB16 - Road Re-construction for (HS) 27 29-May-14 30-Jun-14

S4-031260 Northbound road substantial completed in Zone 2 0 17-Jun-14

A1210 Road Work for Slip Road M (HS) 22 28-Jun-14 23-Jul-14

A1220 Complete 0 23-Jul-14

Z3: CH 1100 Z3: CH 1100 to CH 2000: SECT. 4 WORKSZ3: CH 1100 to CH 2000: SECT. 4 WORKSZ3: CH 1100 to CH 2000: SECT. 4 WORKSZ3: CH 1100 to CH 2000: SECT. 4 WORKS
Section CompleSection CompletionSection CompletionSection CompletionSection Completion
Section CompleSection Completion DateSection Completion DateSection Completion DateSection Completion Date

KD-300400B ZONE 3 COMPLETE - KD4 Section 4 0 28-Jun-14

TCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS Works
TCSS E&M WorTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & Handover

S4-0512765 Cabling works for Utilities/TCSS/Lighting 24 20-Sep-13 A 28-Jun-14

S4-0512780 T&C - power supply system to TCSS/Lighting 36 20-Sep-13 A 28-Jun-14

S4-0512785 Handover to TCSS Contractor 0 28-Jun-14

Stage 3: CentraStage 3: Central Median - Ret. Wall, Noise B, RdStage 3: Central Median - Ret. Wall, Noise B, RdStage 3: Central Median - Ret. Wall, Noise B, RdStage 3: Central Median - Ret. Wall, Noise B, Rd
W20A + Slope SW20A + Slope S20W20A + Slope S20W20A + Slope S20W20A + Slope S20
Cut Slope S20ACut Slope S20ACut Slope S20ACut Slope S20ACut Slope S20A

20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17
May June July August

2014

Cut slope S6 - drainage/U-cha

Fill Slope S7- backfilling to road level

Fill Slope S7- u channels

Fill Slope S7- metal works + h

Civl prov. works (CPW)- TCSS Pillar Box C

Utilities+ TCSS + CPW- SC 63/S63

Power supply cable ducts

Public lighting - Lamp Pole + Lamps

Public Lighting - cabling works

Public Lighting - cabling works

Public Lighting - power supply connect

Public lighting - Lamp Pole + Lamps

Public Lighting - power supply connect

LKRB NB plinth at slow lane (besides W4A)

NB steel post installation

NB panel installation

NB16 - (5-7) bay Remaining Wall Stem & plinth

NB16 -  Drainage work

NB16 - Backfilling

NB16 Structural Steel

NB16 NB Panels

RW W4A (last 4 bays) excavation + base sla

VO164 - L3 Containmen

RW W4A (last 4 bays), wall stem

RW W4A, Backfill  (last 4 bays

RW W4A, Backfill  (last 

NB13 Structural Ste

NB13 NB Pan

Road Drainage - pipelayinng + manhol

Firemain- excav, pipe install + pit/new 

Utilities + TCSS + CPW- SC 20/S20

Power supply cable ducts

Public Lighting - cabling works

Public lighting - Lamp Pole + Lamps

Public Lighting - power supply connect

NB16 - Road Re-construction 

Northbound road substantial complete

Road Work for 

Complete

ZONE 3 COMPLETE - KD4 Sec

Cabling works for Utilities/TCSS

T&C - power supply system to T

Handover to TCSS Contractor

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

 

Three Months Rolling Programme

for the Period of 21 May 2014 to 20 Aug 2014



Activity ID Activity Name Original
Durat...

Start Finish

S4-03120AA Cut Slope S20A - excavation 30 20-Jan-14 A 30-Jun-14

S4-03120AB Cut Slope S20A - drainage/channels 30 26-May-14 30-Jun-14

Stage 2: NorthbStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, RdStage 2: Northbound Work- Ret. Wall, Noise B, Rd
Modification of Modification of Existing Bridge No. 10 + Noise BModification of Existing Bridge No. 10 + Noise BModification of Existing Bridge No. 10 + Noise BModification of Existing Bridge No. 10 + Noise B
Bridge RoadworBridge Roadworks & FurnituresBridge Roadworks & FurnituresBridge Roadworks & FurnituresBridge Roadworks & Furnitures
S4-194899 Road Surfacing & Furnitures 18 18-Apr-14 A 20-Apr-14 A

S4-194990 Bridge No. 10 Modification Completion 0 20-Apr-14 A

Modification of Modification of Existing Bridge No.11 + Noise BModification of Existing Bridge No.11 + Noise BModification of Existing Bridge No.11 + Noise BModification of Existing Bridge No.11 + Noise B
Bridge RoadworBridge Roadworks & FurnituresBridge Roadworks & FurnituresBridge Roadworks & FurnituresBridge Roadworks & Furnitures
S4-195910 Install Noise barrier panel 30 22-Mar-14 A 25-Apr-14 A

S4-195900 Bridge No. 11 Modification Completion 0 25-Apr-14 A

RW W9, Slope SRW W9, Slope S9, & Noise Barrier NB19, NB22RW W9, Slope S9, & Noise Barrier NB19, NB22RW W9, Slope S9, & Noise Barrier NB19, NB22RW W9, Slope S9, & Noise Barrier NB19, NB22
Noise Barrier NBNoise Barrier NB19Noise Barrier NB19Noise Barrier NB19Noise Barrier NB19
S4-207190 NB19 Structural Steel, 10 bays 35 01-Apr-14 A 17-May-14 A

S4-207190A NB19 Structural Steel, 21 bays 35 01-Apr-14 A 17-May-14 A

S4-208190 NB19 NB Panels, 10 bays 10 01-Apr-14 A 17-May-14 A

S4-208190A NB19 NB Panels, 21 bays 10 01-Apr-14 A 30-May-14

Fill Slope S9Fill Slope S9Fill Slope S9Fill Slope S9Fill Slope S9
S4-031095A Fill Slope S9- backfilling 24 01-Apr-14 A 31-May-14

S4-031095B Fill Slope S9 - drainage 12 01-Apr-14 A 31-May-14

NB: CH1260-175NB: CH1260-1750, L=410m, Road&Drain+UtilitiesNB: CH1260-1750, L=410m, Road&Drain+UtilitiesNB: CH1260-1750, L=410m, Road&Drain+UtilitiesNB: CH1260-1750, L=410m, Road&Drain+Utilities
FiremainFiremainFiremainFiremainFiremain
S4-0512630 Firemain- excav, pipe install+pit/new hydrants 24 17-Sep-13 A 16-Jun-14

TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S4-0512635 Utilities +TCSS buried ducts + civil prov. works 36 21-Oct-13 A 30-Apr-14 A

S4-0512640 Power supply cable ducts 34 20-May-14* 28-Jun-14

Road Lighting/ oRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High MastRoad Lighting/ or High Mast
S4-0512660 Public lighting - Lamp Pole + Lamps 36 21-Oct-13 A 12-Jun-14

S4-051266A Public Lighting - cabling works 36 21-Oct-13 A 12-Jun-14

S4-051266B Public Lighting - power supply connection & test 12 29-May-14 12-Jun-14

RoadworksRoadworksRoadworksRoadworksRoadworks
S4-0512645 Roadworks +Slip Road N- Resurfacing 26 18-Oct-13 A 12-Jun-14

S4-0512655 Roadworks +Slip Road N- road marking + furnitures 6 06-Jun-14 12-Jun-14

Z4: CH 2000 Z4: CH 2000 to CH 2400: SECT. 2 WORKSZ4: CH 2000 to CH 2400: SECT. 2 WORKSZ4: CH 2000 to CH 2400: SECT. 2 WORKSZ4: CH 2000 to CH 2400: SECT. 2 WORKS
Stage 1A: SouthStage 1A: Southbound - S14-, RW21-28, TP7,Rd/DrStage 1A: Southbound - S14-, RW21-28, TP7,Rd/DrStage 1A: Southbound - S14-, RW21-28, TP7,Rd/DrStage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
SB Road & DrainSB Road & Drain, Ch 2000-2200, L=200mSB Road & Drain, Ch 2000-2200, L=200mSB Road & Drain, Ch 2000-2200, L=200mSB Road & Drain, Ch 2000-2200, L=200m
TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S2-031295 Power supply cable ducts 277 25-Jul-12 A 30-Apr-14 A

Cut Slope S14Cut Slope S14Cut Slope S14Cut Slope S14Cut Slope S14

S2-031140E10 Slope S14 - Soil nail & remaining drainage work (VO343-additional ... 61 10-Jun-13 A 16-Jun-14

Stage 1B: NorthStage 1B: Northbound- S15-S19, RW31-33, Rd/DrStage 1B: Northbound- S15-S19, RW31-33, Rd/DrStage 1B: Northbound- S15-S19, RW31-33, Rd/DrStage 1B: Northbound- S15-S19, RW31-33, Rd/Dr
Retaining Wall WRetaining Wall W30, W31, W32(Piled), W33Retaining Wall W30, W31, W32(Piled), W33Retaining Wall W30, W31, W32(Piled), W33Retaining Wall W30, W31, W32(Piled), W33
Retaining Wall WRetaining Wall W31,32, 33Retaining Wall W31,32, 33Retaining Wall W31,32, 33Retaining Wall W31,32, 33
S2-GCL036 Northbound - GCL interfacing work completion for Lane 1,2,3 open 0 20-May-14*

S2-GCL046 Completion of works subject to GCL works completion 30 20-May-14 24-Jun-14

Stage 2A: SouthStage 2A: Southbound- S17, RW 29-34, NB27-29Stage 2A: Southbound- S17, RW 29-34, NB27-29Stage 2A: Southbound- S17, RW 29-34, NB27-29Stage 2A: Southbound- S17, RW 29-34, NB27-29
Noise Barrier NBNoise Barrier NB27,  NB29Noise Barrier NB27,  NB29Noise Barrier NB27,  NB29Noise Barrier NB27,  NB29
Noise Barrier NBNoise Barrier NB29Noise Barrier NB29Noise Barrier NB29Noise Barrier NB29
S2-035350 NB29 NB Panels 7 16-Oct-13 A 16-Jun-14

Retaining Wall, Retaining Wall, W29 & NB27(@W29)Retaining Wall, W29 & NB27(@W29)Retaining Wall, W29 & NB27(@W29)Retaining Wall, W29 & NB27(@W29)
Retaining Wall WRetaining Wall W29ARetaining Wall W29ARetaining Wall W29ARetaining Wall W29A
S2-03529AB RW W29A  facing panel structure (bay 1) 34 22-Apr-14 A 16-Jun-14

SB: CH2200-240SB: CH2200-2400, L=200m, Road&Drain+UtilitiesSB: CH2200-2400, L=200m, Road&Drain+UtilitiesSB: CH2200-2400, L=200m, Road&Drain+UtilitiesSB: CH2200-2400, L=200m, Road&Drain+Utilities
Road DrainageRoad DrainageRoad DrainageRoad DrainageRoad Drainage
S2-031250 W29A bay 1 road drainage after GCL TTA stage 6A 20 29-May-14 21-Jun-14

TCSS Works/OthTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other UtlitiesTCSS Works/Other Utlities
S2-031287 TCSS S160 (VDS) - footing 23 14-Sep-13 A 30-Apr-14 A

RoadworksRoadworksRoadworksRoadworksRoadworks
S2-031255 W29A bay 1 road work after GCL TTA stage 6A 20 29-May-14 21-Jun-14

S2-031265 Remaining roadwork to f inal pavement level after GCL TTA stage 6A 6 23-Jun-14 28-Jun-14

Stage 3: CentraStage 3: Central Median- NB26, NB29 +Road&DrainStage 3: Central Median- NB26, NB29 +Road&DrainStage 3: Central Median- NB26, NB29 +Road&DrainStage 3: Central Median- NB26, NB29 +Road&Drain
CM: NB26 & NBCM: NB26 & NB28 L=400m & Road&Drain+UtilitiesCM: NB26 & NB28 L=400m & Road&Drain+UtilitiesCM: NB26 & NB28 L=400m & Road&Drain+UtilitiesCM: NB26 & NB28 L=400m & Road&Drain+Utilities
Noise Barrier StrNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & PanelsNoise Barrier Structural Steel & Panels
S2-208395 Implement TTA- divert traffic to new SB, NB & CM 0 20-May-14

TCSS WorksTCSS WorksTCSS WorksTCSS WorksTCSS Works
TCSS E&M WorTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & HandoverTCSS E&M Works & Handover

S2-208420 Lighting & T&C 24 15-Oct-13 A 30-Apr-14 A

S2-208450 T&C - power supply system to TCSS 8 22-Apr-14 A 30-Apr-14 A

S2-208425 Handover to TCSS Contractor 0 30-Apr-14 A

20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17
May June July August

2014

Cut Slope S20A - excavation

Cut Slope S20A - drainage/ch

Road Surfacing & Furnitures

Bridge No. 10 Modification Completion

Install Noise barrier panel

Bridge No. 11 Modification Completion

NB19 Structural Steel, 10 bays

NB19 Structural Steel, 21 bays

NB19 NB Panels, 10 bays

NB19 NB Panels, 21 bays

Fill Slope S9- backfilling

Fill Slope S9 - drainage

Firemain- excav, pipe install+pit/new h

Utilities +TCSS buried ducts + civil prov. works

Power supply cable ducts

Public lighting - Lamp Pole + Lamps

Public Lighting - cabling works

Public Lighting - power supply connection

Roadworks +Slip Road N- Resurfacing

Roadworks +Slip Road N- road marking +

Power supply cable ducts

Slope S14 - Soil nail & remaining drain

Northbound - GCL interfacing work completion for Lane

Completion of works subject to G

NB29 NB Panels

RW W29A  facing panel structure (bay

W29A bay 1 road drainage af ter GC

TCSS S160 (VDS) - footing

W29A bay 1 road work after GCL T

Remaining roadwork to f inal pa

Implement TTA- divert traffic to new SB, NB & CM

Lighting & T&C

T&C - power supply system to TCSS

Handover to TCSS Contractor

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

 

Three Months Rolling Programme

for the Period of 21 May 2014 to 20 Aug 2014



Activity ID Activity Name Total
Float

Activity %
Complete

Original
Duration

Start Finish

HY/2009/08 TOLO HIGHWAY WIDENING,  Based on UWP Jan 14, upto Feb progressHY/2009/08 TOLO HIGHWAY WIDENING,  Based on UWP Jan 14, upto Feb progressHY/2009/08 TOLO HIGHWAY WIDENING,  Based on UWP Jan 14, upto Feb progressHY/2009/08 TOLO HIGHWAY WIDENING,  Based on UWP Jan 14, upto Feb progressHY/2009/08 TOLO HIGHWAY WIDENING,  Based on UWP Jan 14, upto Feb progressHY/2009/08 TOLO HIGHWAY WIDENING,  Based on UWP Jan 14, upto Feb progressHY/2009/08 TOLO HIGHWAY WIDENING,  Based on UWP Jan 14, upto Feb progress

EXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARY

ConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Section 1Section 1Section 1Section 1Section 1Section 1Section 1
A1010 SA21 - South Bound -96 99.02% 814 15-Oct-10 A 03-Oct-14

Section 2Section 2Section 2Section 2Section 2Section 2Section 2
A1040 SA22 - South Bound -122 95.47% 1037 01-Apr-10 A 11-Nov-14

A1070 SA24 - North Bound -195 98.98% 787 25-Aug-10 A 03-Oct-14

A1080 SA25 - South Bound -191 99.49% 777 20-Oct-10 A 29-Sep-14

A1100 SA26 - South Bound -201 98.89% 1216 26-Feb-10 A 09-Oct-14

Section 3Section 3Section 3Section 3Section 3Section 3Section 3
A1110 SA26A - North Bound -132 98.93% 1191 26-Feb-10 A 08-Oct-14

A1120 SA26A - South Bound -45 98.56% 879 26-Feb-10 A 08-Oct-14

Section 4Section 4Section 4Section 4Section 4Section 4Section 4
A1160 SA28 - South Bound -155 96.72% 1099 23-Jun-10 A 31-Oct-14

Section 7Section 7Section 7Section 7Section 7Section 7Section 7
A1200 SA41 - Site Office -52 85.52% 1581 26-Feb-10 A 12-May-15

A1210 SA42 - Temporary Contractor's Works Area -92 100% 1582 25-Feb-10 A 26-Sep-14

Section 17 (Subject to Excision, Engineer may instruct within 819 days)Section 17 (Subject to Excision, Engineer may instruct within 819 days)Section 17 (Subject to Excision, Engineer may instruct within 819 days)Section 17 (Subject to Excision, Engineer may instruct within 819 days)Section 17 (Subject to Excision, Engineer may instruct within 819 days)Section 17 (Subject to Excision, Engineer may instruct within 819 days)Section 17 (Subject to Excision, Engineer may instruct within 819 days)
A1300 Validity Period 167 98.6% 819 25-Feb-10 A 07-Oct-14

KEY DATES/ MILESTONESKEY DATES/ MILESTONESKEY DATES/ MILESTONESKEY DATES/ MILESTONESKEY DATES/ MILESTONESKEY DATES/ MILESTONESKEY DATES/ MILESTONES

Key Dates (include EOT GCL submitted and awarded upto Dec 2013)Key Dates (include EOT GCL submitted and awarded upto Dec 2013)Key Dates (include EOT GCL submitted and awarded upto Dec 2013)Key Dates (include EOT GCL submitted and awarded upto Dec 2013)Key Dates (include EOT GCL submitted and awarded upto Dec 2013)Key Dates (include EOT GCL submitted and awarded upto Dec 2013)Key Dates (include EOT GCL submitted and awarded upto Dec 2013)
HDS01000 KD1: Completion of Section 1 - (Day1216) - Overall Completion of Works -251 0% 0 03-Oct-14*

HDS01100 KD1: Completion of Section 1 - (Day1216) - Substantial Completion for Road Opening 100% 0 25-Jan-14 A

HDS02000 KD2: Completion of Section 2 - (Day1216) - Overall Completion of Works -234 0% 0 11-Nov-14*

HDS03000 KD3: Completion of Section 3 - (Day1216) - Overall Completion of Works -222 0% 0 08-Oct-14*

HDS04000 KD4: Completion of Section 4 - (Day1216) - Overall Completion of Works -262 0% 0 17-Nov-14*

HDS07000 KD7: Completion of Section 7 - (Day1581) -92 0% 0 26-Sep-14*

HDS08000 KD8: Completion of Section 8 - (Day1581) -123 0% 0 28-May-15*

HDS09000 KD9: Completion of Section 9 - (Day1581) -111 0% 0 12-Jul-15*

HDS10000 KD10: Completion of Section 10 - (Day1581) -122 0% 0 01-Jul-15*

HDS11000 KD11: Completion of Section 11 - (Day1581) -122 0% 0 01-Jul-15*

HDS12000 KD12: Completion of Section 12 - (Day1581) -92 0% 0 26-Sep-14*

HDS13000 KD13: Completion of Section 13 - (Day1581) -123 0% 0 26-Jun-15*

HDS14000 KD14: Completion of Section 14 - (Day1581) -92 0% 0 26-Sep-14*

CONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASE

Section 1Section 1Section 1Section 1Section 1Section 1Section 1

Site Area SA21Site Area SA21Site Area SA21Site Area SA21Site Area SA21Site Area SA21Site Area SA21
SA210000 Site Area SA21 Works Period 178 99.97% 1076 16-Jul-10 A 26-Sep-14

47 48 49 50 51
Q1 Q2

2013 2014

KD1: Completion of Section 1 - (Day1216) - Substantial Completion for Road Opening

1   

Project ID: J3318-UPDATE 2014FEB-1

Project Name: HY/2009/08 TOLO HIGHWAY 

WIDENING...

Print Date:09-Oct-14

Data Date: 26-Sep-14

Page 1 of 5

Current Bar

Level of Effort

Critical

Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway 

Stage 1 - Between Ma Wo and Tai Hang

3 MRP, 26 September 2014

UWP Revision

Date Revision Checked Approved

27-Jan-14 3MRP January 2014 WY JC



Activity ID Activity Name Total
Float

Activity %
Complete

Original
Duration

Start Finish

SA210010 Site Area SA21 Works Completion 178 0% 0 26-Sep-14

SA210020 Temporary Traffic Management (Detail shall refer to supplementary information) 145 99.96% 872 16-Jul-10 A 26-Sep-14

North BoundNorth BoundNorth BoundNorth BoundNorth BoundNorth BoundNorth Bound

Noise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road Barriers

Noise Barrier NB31Noise Barrier NB31Noise Barrier NB31Noise Barrier NB31Noise Barrier NB31Noise Barrier NB31Noise Barrier NB31

S21N3100 Remaining NB31 Installation of Panel -202 84.99% 33 27-Jun-13 A 03-Oct-14

South BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth Bound

Noise BarriersNoise BarriersNoise BarriersNoise BarriersNoise BarriersNoise BarriersNoise Barriers

Noise barrier NB30Noise barrier NB30Noise barrier NB30Noise barrier NB30Noise barrier NB30Noise barrier NB30Noise barrier NB30

S21S3029 NB30 : Installing Panel -198 99% 50 17-Oct-13 A 26-Sep-14

LandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

S21S6000 Landscaping Works -197 99% 35 26-Nov-13 A 26-Sep-14

Section 2Section 2Section 2Section 2Section 2Section 2Section 2

Site Area SA22Site Area SA22Site Area SA22Site Area SA22Site Area SA22Site Area SA22Site Area SA22
SA220010 Site Area SA22 Works Completion 177 0% 0 26-Sep-14

SA220020 Temporary Traffic Management (Detail shall refer to supplementary information) 177 99.9% 985 25-Feb-10 A 26-Sep-14

South BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth Bound

SlopeworksSlopeworksSlopeworksSlopeworksSlopeworksSlopeworksSlopeworks

S22S5100 Slope Reinstatement Works (Bridge 12B) -190 50% 40 27-Jan-14 A 21-Oct-14

Road Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & Drainage

S22S4441 Claim 40: Revised Traffic signs & road markings -153 95% 8 28-Jun-14 A 26-Sep-14

S22S4442 Claim 41: Revised kerb & fencing layout -153 90% 6 28-Jun-14 A 26-Sep-14

S22S4500 Roadworks for Realignment of Existing Shek Lin Road -190 0% 18 22-Oct-14 11-Nov-14

LandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

S22S6000 Landscaping Works -173 98% 30 23-Sep-13 A 22-Oct-14

Site Area SA23Site Area SA23Site Area SA23Site Area SA23Site Area SA23Site Area SA23Site Area SA23
SA230010 Site Area SA23 Works Completion 178 0% 0 26-Sep-14

Site Area SA24Site Area SA24Site Area SA24Site Area SA24Site Area SA24Site Area SA24Site Area SA24

SA240000 Site Area SA24 Works Period -195 98.98% 788 04-May-10 A 03-Oct-14

SA240010 Site Area SA24 Works Completion 170 0% 0 03-Oct-14

North BoundNorth BoundNorth BoundNorth BoundNorth BoundNorth BoundNorth Bound

LandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

S24N6000 Landscaping Works -157 90% 50 27-Jan-14 A 03-Oct-14

Site Area SA25Site Area SA25Site Area SA25Site Area SA25Site Area SA25Site Area SA25Site Area SA25
SA250000 Site Area SA25 Works Period (incl, Provision of hoarding at site boundary of SA25) 174 99.48% 770 04-May-10 A 29-Sep-14

SA250010 Site Area SA25 Works Completion 174 0% 0 29-Sep-14

SA250020 Temporary Traffic Management (Detail shall refer to supplementary information) 142 99.61% 765 04-May-10 A 29-Sep-14

South BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth Bound

SlopeworksSlopeworksSlopeworksSlopeworksSlopeworksSlopeworksSlopeworks

S25S5110 Slope Reinstatement Works (Bridge 13A) -155 93% 25 26-Sep-13 A 27-Sep-14

S25S5140 Slope Reinstatement Works (Bridge LB1) -155 95% 25 26-Sep-13 A 29-Sep-14

Road Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & DrainageRoad Re-construction Works, Roadworks & Drainage

S25S4000 Roadworks, Drainages & Utilities (CH 3400 - 3600) 145 100% 109 27-Feb-13 A 26-Sep-14

Site Area SA26Site Area SA26Site Area SA26Site Area SA26Site Area SA26Site Area SA26Site Area SA26
SA260000 Site Area SA26 Works Period -201 98.89% 1216 26-Feb-10 A 09-Oct-14

SA260010 Site Area SA26 Works Completion -201 0% 0 09-Oct-14

SA260020 Temporary Traffic Management (Detail shall refer to supplementary information) -162 99.03% 983 26-Feb-10 A 09-Oct-14

47 48 49 50 51
Q1 Q2

2013 2014

2   



Activity ID Activity Name Total
Float

Activity %
Complete

Original
Duration

Start Finish

North BoundNorth BoundNorth BoundNorth BoundNorth BoundNorth BoundNorth Bound

LandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

S26N6040 Landscaping Works (CH3400 - 3720) -155 95% 50 16-Sep-13 A 29-Sep-14

South BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth Bound

SlopeworksSlopeworksSlopeworksSlopeworksSlopeworksSlopeworksSlopeworks

S26S5000 Slopeworks Fill(S32) -162 60.42% 24 18-Feb-13 A 09-Oct-14

S26S5020 Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) -162 90% 20 08-Jun-13 A 09-Oct-14

S26S5110 Slope Reinstatement Works (besides LB3) -158 75% 24 04-Mar-13 A 04-Oct-14

S26S5120 Slope Reinstatement Works (besides LB3) - Lower: below +24mPD -158 85% 20 04-Mar-13 A 29-Sep-14

S26S5130 Slope Reinstatement Works (besides LB3) - Upper: above +24mPD -158 85% 20 27-Aug-13 A 04-Oct-14

Construction of Retaining WallConstruction of Retaining WallConstruction of Retaining WallConstruction of Retaining WallConstruction of Retaining WallConstruction of Retaining WallConstruction of Retaining Wall

Retaining Wall RWTW3, (VO)Retaining Wall RWTW3, (VO)Retaining Wall RWTW3, (VO)Retaining Wall RWTW3, (VO)Retaining Wall RWTW3, (VO)Retaining Wall RWTW3, (VO)Retaining Wall RWTW3, (VO)

S26S1606 VO 51.1: Remaining Rockfill below LB3 144 93% 20 19-Jun-13 A 27-Sep-14

Noise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road Barriers

Noise Barrier NB35Noise Barrier NB35Noise Barrier NB35Noise Barrier NB35Noise Barrier NB35Noise Barrier NB35Noise Barrier NB35

S26S3030 Remaining Works of NB35 -162 85% 50 27-Aug-13 A 07-Oct-14

LandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

S26S6000 Landscaping Works -162 84.17% 60 26-Nov-13 A 09-Oct-14

S26S6010 Landscaping Works - Stage 1,  East of B13A -162 99% 30 26-Nov-13 A 09-Oct-14

S26S6040 Landscaping Works - Stage 2, West of B13A -162 99% 30 26-Nov-13 A 09-Oct-14

Section 3Section 3Section 3Section 3Section 3Section 3Section 3

Site Area SA26ASite Area SA26ASite Area SA26ASite Area SA26ASite Area SA26ASite Area SA26ASite Area SA26A
SA26A000 Site Area SA26A Works Period -209 100% 1215 26-Feb-10 A 26-Sep-14

SA26A010 Site Area SA26A Works Completion -209 0% 0 26-Sep-14

SA26A020 Temporary Traffic Ar rangement (Detail shall refer to supplementary information) -171 100% 983 26-Feb-10 A 26-Sep-14

North BoundNorth BoundNorth BoundNorth BoundNorth BoundNorth BoundNorth Bound

LandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

S26AN610 Landscaping Works -172 95% 29 15-Mar-13 A 27-Sep-14

South BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth Bound

SlopeworksSlopeworksSlopeworksSlopeworksSlopeworksSlopeworksSlopeworks

S26AS515 Backfilling Slope -172 99% 65 08-Aug-13 A 26-Sep-14

LandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

S26AS600 Landscaping 138 80% 30 27-Jan-14 A 06-Oct-14

Road Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & Utilities

S26AS400 Roadworks, Drainages & Utilities (CH 4020 - 4500) -180 99.57% 399 14-Feb-12 A 27-Sep-14

S27S4110 Slip Road S (utilities, drainage & roadwork) -180 98% 85 04-Oct-13 A 27-Sep-14

S27S4111 Claim 40: Revised traffic signs & road markings -180 0% 5 27-Sep-14 06-Oct-14

S27S4112 Claim 41: Revised kerb & fencing layout -180 0% 2 06-Oct-14 08-Oct-14

Site Area SA27Site Area SA27Site Area SA27Site Area SA27Site Area SA27Site Area SA27Site Area SA27
SA270000 Site Area SA27 Works Period -209 100% 1187 26-Mar-10 A 26-Sep-14

SA270010 Site Area SA27 Works Completion -209 0% 0 26-Sep-14

SA270020 Temporary Traffic Ar rangement (Detail shall refer to supplementary information) -171 100% 959 26-Mar-10 A 26-Sep-14

SA270030 Overall Utilities Diversion (Detail shall refer to supplementary information) -171 100% 959 26-Mar-10 A 26-Sep-14

South BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth Bound

LandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

S27S6010 Landscaping -172 98% 40 11-Feb-14 A 27-Sep-14

Section 4Section 4Section 4Section 4Section 4Section 4Section 4
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Site Area SA28Site Area SA28Site Area SA28Site Area SA28Site Area SA28Site Area SA28Site Area SA28

SA280000 Site Area SA28 Works Period 125 95.64% 1216 26-Feb-10 A 17-Nov-14

SA280010 Site Area SA28 Works Completion 125 0% 0 17-Nov-14

SA280030 Temporary Traffic Ar rangement (Detail shall refer to supplementary information) 102 95.63% 983 26-Feb-10 A 17-Nov-14

SA280040 Overall Utilities Diversion (Detail shall refer to supplementary information) 102 95.63% 983 26-Feb-10 A 17-Nov-14

North BoundNorth BoundNorth BoundNorth BoundNorth BoundNorth BoundNorth Bound

Road Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & UtilitiesRoad Re-Construction Works, Roadworks, Drainage & Utilities

S28N4310 Remaining Works for Water Pipe installation (DN300 CH183 -  227 cross road) -199 80% 140 26-Nov-13 A 30-Oct-14

S28N4330 Roadwork, Drainages & Utilities at TWSRW Road from NB38 to NB41-bay6 (TTA case 50 stage 7&8)-211 0% 0 26-Nov-12 A 21-Oct-14

S28N4360 Road Works and Road surfacing at Tai Wo Service Road West from NB38 to NB41 - bay6-211 70% 35 01-Apr-14 A 10-Oct-14

S28N4370 Road Works and Road Surfacing at Slip Road T (Slow Lane) -211 50% 40 15-Feb-14 A 21-Oct-14

S28N4380 Roadworks, Drainages & Utilities at TWSRW Road from NB38 to NB41- bay6 (TTA case 50 stage 9 & 10)-214 57.35% 68 15-Feb-14 A 31-Oct-14

S28N4390 Removal existing paving, Drainage & Utilities (incl.TTA case 50 stage 9 & 10 and VO.77)-214 60% 35 15-Feb-14 A 14-Oct-14

S28N4400 Road Works and Road surfacing at Tai Wo Service Road West from NB38 to NB41 - bay6-214 50% 18 17-Mar-14 A 24-Oct-14

S28N4420 Remaining Road Works at Slip Road T and TWSRW Road from NB38 to NB41 - bay 6-214 85% 40 27-Jan-14 A 31-Oct-14

S28N4421 Claim 40: Revised traffic signs & road marking -214 0% 12 01-Nov-14 14-Nov-14

S28N4422 Claim 41: Revised kerb & fencing layout -214 0% 2 15-Nov-14 17-Nov-14

Noise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road BarriersNoise Barriers & Road Barriers

Noise Barrier NB38, NB39, NB40 & NB41 (AD5)Noise Barrier NB38, NB39, NB40 & NB41 (AD5)Noise Barrier NB38, NB39, NB40 & NB41 (AD5)Noise Barrier NB38, NB39, NB40 & NB41 (AD5)Noise Barrier NB38, NB39, NB40 & NB41 (AD5)Noise Barrier NB38, NB39, NB40 & NB41 (AD5)Noise Barrier NB38, NB39, NB40 & NB41 (AD5)

S28N2350 Erection of steel and panel (NB39) -173 80% 10 03-Mar-14 A 27-Sep-14

South BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth Bound

Roadworks, Drainage & UtilitiesRoadworks, Drainage & UtilitiesRoadworks, Drainage & UtilitiesRoadworks, Drainage & UtilitiesRoadworks, Drainage & UtilitiesRoadworks, Drainage & UtilitiesRoadworks, Drainage & Utilities

S28S4010 Roadworks, Drainages & Utilities (CH4820 - Ch5700)(incl. VO20: Revised Fire mains alignment plan)-174 99.76% 454 11-May-12 A 27-Sep-14

S28S4031 Road Surface and Roadmark - Stage 2 (Fast Lane) -174 99% 30 13-Aug-13 A 26-Sep-14

S28S4085 Remaining Road Works at Slip Road W -174 98% 40 27-Aug-13 A 27-Sep-14

Road Construction and Road ResufacingRoad Construction and Road ResufacingRoad Construction and Road ResufacingRoad Construction and Road ResufacingRoad Construction and Road ResufacingRoad Construction and Road ResufacingRoad Construction and Road Resufacing

S28S4960 Road Construction and Resurfacing S/B for SA28 -174 95% 60 26-Sep-13 A 30-Sep-14

Site Area SA29Site Area SA29Site Area SA29Site Area SA29Site Area SA29Site Area SA29Site Area SA29

SA290000 Site Area SA29 Works Period (incl. VO002 & VO0011: Fencing details along site boundaries SA 29)178 100% 946 27-Jul-10 A 26-Sep-14

SA290010 Site Area SA29 Works Completion 178 0% 0 26-Sep-14

SA290020 Temporary Traffic Ar rangement (Detail shall refer to supplementary information) 145 100% 764 27-Jul-10 A 26-Sep-14

SA290030 Overall Utilities Diversion (Detail shall refer to supplementary information) 145 100% 764 27-Jul-10 A 26-Sep-14

Site Area SA32Site Area SA32Site Area SA32Site Area SA32Site Area SA32Site Area SA32Site Area SA32
SA320010 Site Area SA32 Works Completion -209 0% 0 26-Sep-14

Section 5Section 5Section 5Section 5Section 5Section 5Section 5

Site Area SA31Site Area SA31Site Area SA31Site Area SA31Site Area SA31Site Area SA31Site Area SA31
SA310000 Site Area SA31 Works Period (incl. VO42, VO52, VO59 & VO65) 177 99.83% 884 26-Feb-10 A 27-Sep-14

SA310010 Site Area SA31 Works Completion 177 0% 0 27-Sep-14

South BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth BoundSouth Bound

Roadworks, Drainage & UtilitiesRoadworks, Drainage & UtilitiesRoadworks, Drainage & UtilitiesRoadworks, Drainage & UtilitiesRoadworks, Drainage & UtilitiesRoadworks, Drainage & UtilitiesRoadworks, Drainage & Utilities

Portion 3Portion 3Portion 3Portion 3Portion 3Portion 3Portion 3

S31S5120 Traffic Lights 144 70% 5 30-May-14 A 27-Sep-14

Section 7Section 7Section 7Section 7Section 7Section 7Section 7

Site Area SA41Site Area SA41Site Area SA41Site Area SA41Site Area SA41Site Area SA41Site Area SA41
SA410000 Site Area SA41 Works Period -52 85.52% 1581 26-Feb-10 A 12-May-15

SA410010 Site Area SA41 Works Completion -51 0% 0 12-May-15
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Temporary Site OfficeTemporary Site OfficeTemporary Site OfficeTemporary Site OfficeTemporary Site OfficeTemporary Site OfficeTemporary Site Office

S41G9100 Temp Warehouse, Fabrication & Equip Yard -320 90% 1419 13-May-10 A 14-Feb-15

S41G9120 Dismantle of ER & Contractor's Office -40 0% 68 14-Feb-15 12-May-15

Site Area SA42 (Core Storage & Works Area)Site Area SA42 (Core Storage & Works Area)Site Area SA42 (Core Storage & Works Area)Site Area SA42 (Core Storage & Works Area)Site Area SA42 (Core Storage & Works Area)Site Area SA42 (Core Storage & Works Area)Site Area SA42 (Core Storage & Works Area)
SA410040 Site Area SA42 Works Period -92 100% 1581 26-Feb-10 A 26-Sep-14

SA420010 Site Area SA42 Works Completion -92 0% 0 26-Sep-14*

Site Area SA43Site Area SA43Site Area SA43Site Area SA43Site Area SA43Site Area SA43Site Area SA43
SA410020 Site Area SA43 Works Period -321 84.66% 1492 04-May-10 A 12-May-15

SA410030 Site Area SA43 Works Completion -321 0% 0 12-May-15*

Mulching Production AreaMulching Production AreaMulching Production AreaMulching Production AreaMulching Production AreaMulching Production AreaMulching Production Area

S41G050 Temp Warehouse, Fabrication & Equip Yard (Site allcated for period till 8 May 2012) : Expected production = 900m3178 100% 1260 13-Sep-10 A 26-Sep-14

S41G260 Dismantle of Mulching Production Yard -262 0% 68 14-Feb-15 12-May-15

S41G270 Dismantle of Mulching Production Yard : Removing Mulching Office -262 0% 48 14-Feb-15 17-Apr-15

S41G280 Dismantle of Mulching Production Yard : Removing Security Fence and Security Device -262 0% 20 17-Apr-15 12-May-15

Section 8Section 8Section 8Section 8Section 8Section 8Section 8

Establishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment Works
S21G8000 SA21 Establishment Works -123 33% 365 26-Jan-14 A 28-May-15

Section 9Section 9Section 9Section 9Section 9Section 9Section 9

Establishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment Works
S22G8000 SA22 Establishment Works -111 33.9% 365 24-Mar-14 A 12-Jul-15

S23G8000 SA23 Establishment Works -111 33.9% 365 24-Mar-14 A 12-Jul-15

S24G8000 SA24 Establishment Works -111 33.9% 365 24-Mar-14 A 12-Jul-15

S25G8000 SA25 Establishment Works -111 33.9% 365 24-Mar-14 A 12-Jul-15

S26G8000 SA26 Establishment Works -111 33.9% 365 24-Mar-14 A 12-Jul-15

Section 10Section 10Section 10Section 10Section 10Section 10Section 10

Establishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment Works
S26AG800 SA26A Establishment Works -122 23.8% 365 01-Mar-14 A 01-Jul-15

S27G8000 SA27 Establishment Works -122 23.8% 365 01-Mar-14 A 01-Jul-15

Section 11Section 11Section 11Section 11Section 11Section 11Section 11

Establishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment Works
S28G8000 SA28 Establishment Works -122 23.8% 365 01-Mar-14 A 01-Jul-15

S29G8000 SA29 Establishment Works -122 23.8% 365 01-Mar-14 A 01-Jul-15

Section 12Section 12Section 12Section 12Section 12Section 12Section 12

Establishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment Works
S30AG800 SA30A Establishment Works -187 0% 365 26-Sep-14 25-Sep-15

S30G8000 SA30 Establishment Works -187 0% 365 26-Sep-14 25-Sep-15

Section 13Section 13Section 13Section 13Section 13Section 13Section 13

Establishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment WorksEstablishment Works
S30AG810 Remainder of Establishment Works (Exclude Section 8 to 12) -123 25% 365 25-Jan-14 A 26-Jun-15
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