'Activity ID 'Activity Name

PDJA

Section Completion

'C)rigin

al| Start

duratior

Finish

2014

April

May

June

July

Section Completion Date

Key Date
KD-300900 KD9 Section 9 Area SA1, 3 to 9A Road Maintenance (1580)
KD-300200 KD2 Section 2 Areas SA8,SA9 + SA9A Work (1052d)
KD-300500 KD5 Section 5 Area SA1 Landscape Softwork (1337d)
KD-300600 KD6 Section 6 Remainder Landscape Softwork (1355d)
KD-300100 KD1 Section 1 Area SA1 Work, Except LS + EW (1311d)

Site Vacation Date
Area Handover to Client

KD-500150 Portion Site Area SA1 Handover (KD5 + 28 days)

O AND AP A OR

Landscaping Works

o O o o o

23-Apr-14*
31-May-14*
20-Jun-14*
27-Jun-14*
30-Jun-14*

17-Jul-14*

Landscape Works

S5-212800
» /\ .

Areas SA1 Irrigation + Landscape Soft Works
R O O A\\[D AP o

Landscaping Works

30

22-May-14

20-Jun-14

Landscape Works

S6-212800 Remainder Irrigation + Landscape Soft Works

AR OR A A

Establishment Works

30

29-May-14

27-Jun-14

Landscape and Establishment Works

S7-211800 Area SA1 Establishment Works

R AINDER O AB

Establishment Works

365

21-Jun-14

20-Jun-15

l23l30l06113120l27l04111 118125

01‘[08‘[15‘[22‘[29‘[06‘[13‘

¢ K[

9§Sec:tion S:)Areja SA

@ KD5
.

1, 3§t0 9):5\ Rdad l\,%ldintjenarice (j
@ KD2 Section 2 Ar

aas: SA3,5A§
Sefctionf 5 Aﬁ
KD6 Section

10 K:Dl $ecti(j

T Areds SAL Ir:rigai

Re:mainider |

Landscape and Establishment Works

S8-214800 Remainder - Establishment Works

RO A A O

Road Maintenance

365

28-Jun-14

27-Jun-15

Routine Maintenance of Road Network

$9-100000
0 to

Road Maintenance of Road Network

Noise Barrier at Kwong Fuk West

1401

22-Feb-10A

23-Apr-14*

Noise Barrier at Kwong Fuk West Viaduct
Noise Barrier Foundation Works

S1-180700A KFWYV structural steel, (bay 1-5)
S1-180810 KFWYV structural steel, (bay 5-7)
S1-180800 KFWYV Panel Installation, (bay 1-5)
S1-180820 KFWYV Panel Installation, (bay 5-7)
S1-180900 Completion of NB Kwong Fuk West Viaduct
TCSS Works/Other Utlities
S1-180905 Civl prov. works (CPW)- TCSS Pillar Box B
TCSS Works

New Sign Gantry Construction
G18 (V0205 Slip Road)
GS1860
GS1870 Existing NB modiifcation
TCSS E&M Works & Handover

Design information by Engineer for existing NB modification availabe

S1-700075 T&C - Lighting
S1-700080 T&C - power supply system to TCSS
S1-700090 Handover to TCSS Contractor

Southbound Work- Ret. Wall, Noise B, Rd
NB6, and Slope S4
High Mast Lighting

S1-203068 Install/delete lamps at high mast HM2 & HM3
Noise Barrier NB6

S1-207060 NB6 Structural Steel

S1-208060 NB6 NB Panels
Road Lighting/ or High Mast

S1-700050 Cabling works for utilities/Lighting

S1-203067 Relocate pillar box for high mast HM1 - HM10

S1-700070 Pillar Box + MCB Board installation

18
26
50
50

18

o

14

20

20

18

20
18
18

08-Apr-14 A
08-Apr-14 A
01-May-14
01-May-14

22-Apr-14

20-Mar-14 A
20-Mar-14 A

16-May-14
16-May-14

20-Mar-14 A

17-Mar-14 A
22-Apr-14

20-Feb-14 A
15-Mar-14 A
15-Mar-14 A

Rd ad Mdintehancé of Road Neﬁwork

30-Apr-14
30-Apr-14
30-Jun-14
30-Jun-14
30-Jun-14

|

iKFV\j/V st:ructljdral steel,i (ba)j/ 1-5§)

KFWV structural steel, (bay 5-7) Lo

— — KFWY Pay
‘ KFWY Pai

13-May-14

10 Cziompzletiozi

works (CfPWj- TCSS Pillar!Box!

N e — ¢iv|hr0v

04-Apr-14 A I Exiéting NB moiffcation

09-Jun-14
09-Jun-14
17-Jun-14

iDesi:gn iﬁforrﬁatioh by iEngi:heeri for éxistihg N

—

T&C - Light

B modification availabe

Ti&C pOV\;!EI’ s:UppI)j/ sys:t
' & Handaver to TCSS

ngi

09-Apr-14A | Install/delets

lamps at high mast

HM2 & HM3 |

21-Mar-14 A
30-Apr-14

NBéi Strhctuﬁal Sfeel

30-Apr-14
30-Apr-14
30-Apr-14

I

NB6/NB Panels

ICabling works for
Reldcate: pillar box
Pillar Box + MCB E

utilities/Lighting
forhigh: mast HM
30arb ins:tallat:ion

L - HM10

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Apr 2014 to 20 Jul 2014




Northbound Work- Ret. Wall, Noise B, Rd
RW W1+ NB1+S1, NB2 Ch200-300
Noise Barrier NB1

S1-208015 Northbound work Complete 0 22-May-14
Cut Slope S1
S1-031015020 Fill Slope S1- drainage 26 18-Oct-13 A
S1-031015015 Fill Slope S1- backfiling (remaining 50% after relocation of HM7) 57 20-Nov-13 A
Slip Rd A after Banyan West Completion
Slip Rd A
S1-051155 Slip Road A - drainage + road reconstruction 175 20-Oct-12 A

NB2 & Slope S2, after TB1 demolition
High Mast Lighting

21-May-14
21-May-14

30-Apr-14

[Activity ID Activity Name Original Start Finish 2014
Juratior April May June July
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Cut Slope S4 i i i i | | | | | | | | | | | | |
S1-031060B Cut Slope S4 - drainage/ u channels 20 15-Oct-13A 15-May-14 iCutiSIope 84 - driaina:ge/ u :hainnells
SB Road & Drain, Ch 0-300, after NB3 A o T I
TCSS Works/Other Utlities ! b
S1-035045 TCSS P57 - footing 14 20-Nov-13 A 30-Apr-14 NSNS TCSS P57 - footing
Road Lighting/ or High Mast
S1-051215A Public Lighting - cabling works 22-Apr-14* 30-Apr-14 I:: iPubl‘ic Liéhtiné - cabliné Wo}ks
S1-051215B Public Lighting - power supply connection & test 22-Apr-14 30-Apr-14 I_ iPubl:ic Lid;htiné -p Jweri supbly cbnnéctioﬁ & tést
NB6 and Slope S4A, after TB1 demolition N .
Noise Barrier NB6 (remaining 1 bay after TB1 removal) ! ! ! ! ! !
S1-208130 NB6 Structural Steel 10 24-Feb-14 A 21-Mar-14A | NB6 Structural Steel © | @ 1
S1-208135 NB6 NB Panels 6 22-Mar-14 A 30-Apr-14 _: iNBG% NB :Pane:zls
Cut Slope S4A A P
S1-208140B | Cut Slope S4A- u channels 20 22-Apr-14 15-May-14 | EEEmI | CutSloe S4A- u channels
NB11, Slope S4B & F124, after TB2 dem. R B I
High Mast Lighting ‘ Lo Lo ‘ ‘ ‘ Lo
S1-200112 High Mast HM5 - footing + relocation + lamp 30 14-Feb-14 A 26-Mar-14 A - I'j-lighiMasjt HMS - fjootinig + rjelocéationi + lamp
Noise Barrier NB11 Co |
$1-207110 NB11 Structural Steel 7 20-Mar-14A | 27-Mar-14A [ NBLL Structural Stedl: | | |
S1-208110 NB11 NB Panels 10 28-Mar-14 A 30-Apr-14 || HEEEEEESEESSSS| NBI11NB Panels
Cut Slope S4B, S4C S
S1-031040A Cut Slope S4B, S4C - excavation 21 04-Mar-14 A 30-Apr-14 i iCut élopé S4i3, S4C - iexcaivatiojn
$1-031040B Cut Slope S4B, S4C - drainage/ channels 48 20-Mar-14 A 17-May-14 :I ijlt Slgpe $4B, S4C dréinag}el cI%lanni‘
South Bound Road and Drain, Ch 300-500 N .
Firemain S I S
S1-051305 Firemain- excav, pipe install + pit/new hydrants 14 01-Mar-14 A 15-May-14 ____:I Fire:mai - ex:cav, bipe iinstajll + p:it/ne;w hy&
TCSS Works/Other Utlities A e
S1-051325 Utiities & TCSS buried ducts 24 | 26-Feb-14A | 17-Apr-14A Utiitied & TCSS buried dudts | | |
$1-051303 CiVl prov. works (CPW)- TCSS Pillar BoxA 18 15-Mar-14A | 17-Apr-14A Civl prv. works (CPW)- TCSS Pillar Box A
Road Lighting/ or High Mast : : : : : ! ! ! !
S1-051350 Public Lighting - Lamp Pole + Lamps 18 26-Nov-13 A 19-May-14 Publig Lighting Lafnp Pale + Larhps
S1-051350A Public Lighting - cabling works 18 17-Mar-14 A 19-May-14 Pjublic Ligﬁting caﬁ)ling jm/\orl%s | |
S1-051350B Public Lighting - power supply connection & test 18 17-Mar-14 A 19-May-14 F’:ublic Ligﬁting poWer SL pp:|y coinneciw
Central Median Work- Noise Barrier + Road/Drain | .
Noise Barrier NB3 CH0-357
Road Lighting/ or High Mast b ! b v !
S1-208040 Public Lighting - Lamp Pole + Lamps 18 22-Aug-13 A 15-May-14 | Public Lighting - Lamp Pole + Lamps
S1-208040A Public Lighting - cabling works 18 22-Aug-13A 15-May-14 Puﬂlic Lightin:g - ojablin:g W(:prks |
S1-208040B Public Lighting - power supply connection & test 20 22-Apr-14* 15-May-14 Puﬁlic Lightinjg - pjoweir suﬁ[ ly (i:onn(jectiojl
Noise BarrierNB10 CH444-500,after TB2 demolition . N
Noise Barrier Foundation Works ! b b ! ! ! b ! b !
S1-200094 Pending VO for searching existing ducting for TCSS works 10 20-Mar-14 A 31-Mar-14 A - P:enditﬁg Vp for; S4 a:rchin:g ex:istingz; ducting :for TiCSSI Woriks

0§N0r

il Slopef S1- fdraihagef
Fill Slope S1- backfilling

hboujmd vjvorki Corf;u Ietje

(remaining 5

—

15 28-Feb-14 A 31-Mar-14A | High Mast HM6 -

S1-031037 High Mast HM®6 - footing, relocation + lamp
Cut Slope S2
S1-031025B Cut Slope S2- channel (Pending for Slope Profile design) 24 01-Apr-14 A
NB9, Slope F121, S5, (after TB2 demolition)
Cut Slope S5
S1-200140 Slope F121 + S5 (Pending for Slope Profile design) 24 01-Apr-14 A
North Bound Road and Drain, Ch 300-500
Firemain
S1-200170 Firemain- excav, pipe install + pit/new hydrants 10 22-Apr-14 A
TCSS Works/Other Utlities
S$1-200180 Utilities & TCSS buried ducts 15 10-Jan-14 A
Road Lighting/ or High Mast
S1-200205 Public Lighting - Lamp Pole + Lamps 15 10-Dec-13 A
S1-200175 Public Lighting - buried ducts 20 22-Apr-14*
Roadworks
S1-200215 complete 0 15-May-14
00 to 0]0 4 OR

Zone 2: CH500 to Ch1100 (Section 4 Works)

15-May-14

15-May-14

15-May-14

15-May-14

15-May-14
15-May-14

I
| —
I

ooting;, relocation +

L

' Slope F1

ESIip Road A - fdraimagef +road recons

Iampi

| Firemain- excav, bipe install

ruétion

CuthIope S2- channel (Péndinfg for Sloﬁ

121 + S5 (Pending for Slope Prg

+ pit/new hy|

' Utilities &

! Public Li
Puﬁlic Li

. TCSS buried duct

ghtin:g - Ljamp: Pole::
ghtirig - buried duct

+ IJampé

5

1 4@ complete

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Apr 2014 to 20 Jul 2014




TCSS Works/Other Utlities

T Firemai

[Activity ID Activity Name Original Start Finish 2014
Juratior April May June July
123130106113120127104111 118125 01‘[08‘[15‘[22‘[29‘[06‘[13‘
VO No0.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk Park T A e
VO28-1085 Town Gas installation works (from main to complete connection to MTR 50 05-Dec-13A 15-May-14 _::I iTOV\njln Gas injstallaition jvvorkis (frbm ni’lain i
V0O28-1090 Backfill Topsoil Manhole Z to P 14 16-May-14 31-May-14 : I:I BafckfilliTop*:soil I\,?Idnhiole Z to F
VO28-1150 Completion of VO28 0 3-May-14 |1 10 ] .| & Completioniof VO28! | |
WM Test+Drain CCTV+ E&M Works R o]
TCSS E&M Works & Handover
$4-208355 Cabling works for Utiliies/TCSS/Lighting 22 | 20-Sep-13A 30-Apr-14 [N Cabling works for Utiities TCSS/Lighting |
S4-208370 T&C - power supply system to TCSS/Lighting 6 24-Apr-14 30-Apr-14 ‘ ‘ ‘ ‘ ‘ I: T&C - pofwerisupp ly s;flsten;ﬁ to ':FCS$ Lig:htingi
Section Completion R o
Section Completion Date
KD-300400A ZONE 2 COMPLETE - KD4 Section 4 0 31-May-14 4 Zd)NE 2 CC:)MPI,E_EETL% - Kb4 S
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd N
NLKRB - Bridge Deck + Noise Barrier
Bridge Deck L Lo | | |
S4-N01375 Noise barrier Post 01-Apr-14 A 08-Apr-14 A MM Noise bartief Post | | |
S4-N01385 Noise barrier panel 22-Apr-14 30-Apr-14 - ! I___ iNois:e ba:rrieripanel
RW W4-W7+Slope S7+NB15, NB12+Slip Rd L I
Noise Barrier NB12 Coo
$4-208120 NB12 NB Panels 454 | 01-Feb-12A | 31-Mar-14A |[EEEE NBI2NBPands|! | | | o
S4-208270 NB12 (bay 1-3) NB Panel 8 22-Apr-14* 30-Apr-14 [ | | EEE| NBI2 (bay1-3) NB Panel |
Cut Slope S6 and Slip Rd L I Lo
S1-203065A Cut slope S6 - excavation 403 01-Feb-12A 15-May-14 iCutislope 86§ - exjcava:tion
S$1-203065B Cut slope S6 - drainage/U-channels 20 22-Apr-14* 15-May-14 iCutislope 86§ - dréinaéelu-jchaﬁnelsj
Fill Slope S7 IR FE
S4-031070B Fill Slope S7- backfiling to road level 1016 20-Jul-10 A 30-Apr-14 [N Fil Slope S7- backiling to road level
$4-031070C Fill Slope S7- u channels 20 22-Apr-14* 15-May-14 |1 | | | CEEmmmm Fil Slope S7:uchannels || 0 1
S4-031070D Fill Slope S7- metal works + hand rails etc. 13 16-May-14 30-May-14 | | | | E::I FilliSIopje S7 mét al V\i’OI’ij + h&l
SB: CH500-1100, Road&Drain+Uetilities o | o T o
TCSS Works/Other Utlities 1 1 Lo | Lo -
S4-512850 Civl prov. works (CPW)- TCSS Pillar Box C 20 20-Sep-13A 30-Apr-14 Civl prov. works (¢PW)- TCSS Pillar Box C
S4-512880 Utilities+ TCSS + CPW- SC 63/S63 14 16-Oct-13 A 30-Apr-14 Utilitles+ TCSS + CPW- SC 63/S63 | |
S4-031160 Power supply cable ducts 31 20-Nov-13 A 30-Apr-14 iPowjer Slilpplyj cable duicts | |
Road Lighting/ or High Mast o
S4-031178 Public lighting - Lamp Pole + Lamps 12 18-Oct-13A 30-Apr-14 iPublzic Iighting§ - Lamp Fole + La:mpsi
S4-031178A Public Lighting - cabling works 6 18-Oct-13A 30-Apr-14 : iPubl:ic Ligjhtin@ - ccibling Wo:rks !
S4-031178A10 Public Lighting - cabling works 8 22-Apr-14 30-Apr-14 i @E=m Public Lighting - ccibling works ! ! !
S4-031178B10 Public Lighting - power supply connection & test 8 22-Apr-14 30-Apr-14 I:: iPubl‘ic Liéhtiné -p Jwerj sup:ply cfonnejctior:) & tést
S4-512930 Public lighting - Lamp Pole + Lamps 8 22-Apr-14 30-Apr-14 I___ iPublzic Iig:htingi - Lamp F:>ole + Lajmpsi
S4-031178B Public Lighting - power supply connection & test 4 26-Apr-14 30-Apr-14 I: iPublzic Liéhtin@ -p Jwer; supbly cfonnejctior‘:l & tést
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd Co I
Mod. Existing Lam Kam Railway Br. +Noise B.
S4-193900 LKRB NB plinth at slow lane (besides W4A) 75 13-Jan-14 A 16-May-14 _:::::I LK:RB NB pl%nth z%t slojw Ia:n ] (t:pesidjes W
S$4-193910 NB steel post installation 23-Jun-14 09-Jul-14 A EE o I:___I NB s
$4-193920 NB panel installation 11-Jul-14 28-Jul-14 o
Noise Barrier NB16 o
Noise Barrier Foundation Works ‘ ‘ Lo ‘ L I ‘
S4-513145 NB16 - (5-7) bay Remaining Wall Stem & plinth 42 06-Dec-13 A 30-Apr-14 N Bl§6 - (5-7) ibay ?emiaininig Wlall St:em & plin:th
S$4-513150 NB16 - Drainage work 26 16-Dec-13 A 30-Apr-14 N Bl§6 - braiﬁage worl:< .
$4-513160 NB16 - Backfiling 12 18-Mar-14A 30-Apr-14  |EESESEESSSEETTT] NB16 - Backfiing| |
Noise Barrier Structural Steel & Panels : : Co ! b v b
$4-207160 NB16 Structural Steel 10 07-Jun-14 18-Jdun-14 |1 [EEEm NB16| Structural S
S4-208160 NB16 NB Panels 10 19-Jun-14 30-Jun-14 o E::I N516§ NB j
Retaining Wall WAA & NB13 & Slip Rd M I
Retaining Wall W4A | | Lo | L [ - L
S4-03504A040 | RW WA4A (last 4 bays) excavation + base slab+wall thickening 30 06-Jan-14 A 26-Apr-14 _:I QW W34A (Iést 4 bays) e){cava:tion + ba;@ slzab+vsj/all tl*
S4-03504A070 | VO164 - L3 Containment barrier 31 22-Apr-14* 28-May-14 [ | | | | LD o VO164 - L3 C‘onta‘uImént barrie]
S4-03504A050 | RW WA4A (last 4 bays), wall stem 23 28-Apr-14 26-May-14 | o o H:::] RW W4A :(Iast§4 baiys), jvvall ':stemi
S4-03504A055 | RW WA4A, Backfill (last 4 bays)-1st 3m 12 27-May-14 10-Jun-14 I::I F:RW W4A Bacj:kfill i(lasti
S4-03504A060  RW W4A, Backiill (last 4 bays) 17 11-Jun-14 30-Jun-14 | | DI RW W4A,
Noise Barrier NB13 : : : :
S4-208140 NB13 Structural Steel (last 2 bays) 09-Jul-14 14-Jul-14 DN
S4-208170 NB13 NB Panels (last 2 bays) 15-Jul-14 23-Jul-14 | I:
NB: CH500-1100, Road&Drain+Utilities o
Road Drainage . . i i i | | | |
S4-031210 Road Drainage - pipelayinng + manhole 44 02-Jul-13 A 30-Apr-14 [T iRoa:d Dr%ainaé;e -1 ipel.:elyinn:g + fnanl’h le
Firemain T FE N
S4-031220 Firemain- excav, pipe install + pit/new hydrants 36 25-Jul-13 A 15-May-14 _: - exjcav, jpipe iinstaﬁll + pjit/nejw hyj1

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Apr 2014 to 20 Jul 2014




[Activity ID Activity Name Original Start Finish 2014

Juratior April May June July
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S4-031225 Utilities + TCSS + CPW- SC 20/S20 36 17-Jul-13 A 15-May-14 [ 77 Utilities + TCSS + CPW- SC 20/S20

S4-031230 Power supply cable ducts 36 20-Jul-13 A 15-May-14 — Pov;/er suppl):/ caﬂle dyijcts | |

Road Lighting/ or High Mast b |

S4-031250A | Public Lighting - cabling works 18 | 04-Oct-13A 30-Apr-14 Public Lighting - cabling wotks | .

S4-031250 Public lighting - Lamp Pole + Lamps 24 20-Dec-13A 15-May-14 : : Pudlic IightinQ - Lr:ulmp iPoleid La:\mps:
S4-031250B Public Lighting - power supply connection & test 18 24-Apr-14 15-May-14 Pudlic Lightin:g - pzoweir sup:p ly (::onn:ectiozl
Roadworks oo e
Al1170 NB16 - Road Re-construction for (HS) 22 01-May-14 27-May-14 —I NBlé - Rbad :Re-ojonstjructi(i)n fd\
S4-031260 Northbound road substantial completed in Zone 2 0 16-May-14 ‘ ‘ 0 Nozrthboundiroad: subistant:ial cbmpléted§
A1210 Road Work for Slip Road M (HS) 22 01-Jul-14 25-Jul-14 P o

00 to 0100 4 OR

Section Completion
Section Completion Date

KD-300400B

TCSS Works
TCSS E&M Works & Handover

ZONE 3 COMPLETE - KD4 Section 4

S4-0512765 Cabling works for Utilities/TCSS/Lighting
S4-0512780 T&C - power supply system to TCSS/Lighting
S4-0512785 Handover to TCSS Contractor

Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
Fill Slope S13 and NB21

Fill Slope S13
S4-031130C Fill Slope S13- u channels
S4-031130D Fill Slope S13- metal works + hand rails etc.

Stage 3: Central Median - Ret. Wall, Noise B, Rd
CM: CH1260-1600, L=410m, Road&Drain+Utilities
TCSS Works/Other Utlities

S4-0512710 Power supply cable ducts
Road Lighting/ or High Mast

S4-051273A Public Lighting - cabling works

S4-051273B Public Lighting - power supply connection & test
Roadworks

S4-0512740 Road Works completed

Noise Barrier Structural Steel & Panels
S4-208200 NB20 & NB23 NB Panels
W20A + Slope S20
Cut Slope S20A
S4-03120AA
S4-03120AB Cut Slope S20A - drainage/channels
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Modification of Existing Bridge No. 10 + Noise B
Bridge Roadworks & Furnitures

Cut Slope S20A - excavation

S4-194880 Install noise barrier (1st half from east end)
S4-194889 Install noise barrier (2nd half to west end)
S4-194899 Road Surfacing & Furnitures

S4-194990 Bridge No. 10 Modification Completion

Modification of Existing Bridge No.11 + Noise B
Bridge Roadworks & Furnitures
S4-195910
S4-195900 Bridge No. 11 Modification Completion
RW W9, Slope S9, & Noise Barrier NB19, NB22
Noise Barrier NB19

Install Noise barrier panel

S4-207190 NB19 Structural Steel, 10 bays
S4-207190A NB19 Structural Steel, 21 bays
S4-208190 NB19 NB Panels, 10 bays
S4-208190A NB19 NB Panels, 21 bays

Fill Slope S9
S4-031095A Fill Slope S9- backfiling
S4-031095B Fill Slope S9 - drainage

NB: CH1260-1750, L=410m, Road&Drain+Utilities
Road Drainage

S4-0512620 Road Drainage - pipelayinng + manhole
Firemain

S4-0512630 Firemain- excayv, pipe install+pit/new hydrants
TCSS Works/Other Utlities

S4-0512635 Utilities +TCSS buried ducts + civil prov. works

S4-0512627 TCSS High mast M7/S117 - footing

S4-0512640 Power supply cable ducts
Road Lighting/ or High Mast

S4-0512660 Public lighting - Lamp Pole + Lamps

24
36

363
236

91

91

160

30
30

36
40
18

30

35
35
10
10

24

12

48

24

36

17

34

36

20-Sep-13A
20-Sep-13A

12-Mar-12 A
15-Aug-12 A

20-Feb-13 A

20-Feb-13 A
11-Mar-14 A

31-Mar-14 A

15-Dec-12A

20-Jan-14 A
23-Apr-14

20-Mar-14 A
20-Mar-14 A
18-Apr-14 A

22-Mar-14 A

01-Apr-14 A
01-Apr-14 A
01-Apr-14 A
01-Apr-14 A

01-Apr-14 A

01-Apr-14 A

01-Aug-13A

17-Sep-13A

21-Oct-13A

01-Apr-14 A

22-Apr-14*

21-Oct-13A

30-Jun-14

30-Jun-14
30-Jun-14
30-Jun-14

17-Apr-14 A
17-Apr-14 A

31-Mar-14 A

31-Mar-14 A
31-Mar-14 A

29-Mar-14 A

03-May-14
28-May-14

17-Apr-14 A
17-Apr-14 A
20-Apr-14 A
20-Apr-14 A

25-Apr-14 A
25-Apr-14 A

01-May-14
01-May-14
01-May-14
01-May-14

15-May-14

15-May-14

15-Apr-14 A

01-May-14

30-Jun-14

15-Apr-14 A
31-May-14

¢ ZonE3C

Cabling wi

=

10 I-ilandibveri

be S13- u channels
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Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Apr 2014 to 20 Jul 2014

T&C - pow




Z4: CH 2000 to CH 2400: SECT. 2 WORKS

Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
Retaining Wall W24 to W28 & Slope S17

Cut Slope S17

S$2-031170

Slope S17 (SB) (after 29A & W29B part)

SB Road & Drain, Ch 2000-2200, L=200m
TCSS Works/Other Utlities

S2-031295

Cut Slope S14

S2-031140E10

Power supply cable ducts

Slope S14 - Soil nail & remaining drainage work (VO343-additional soil

Stage 1B: Northbound- S15-S19, RW31-33, Rd/Dr
Retaining Wall W30, W31, W32(Piled), W33
Retaining Wall W31,32, 33

S2-GCL036
S2-GCL046

Northbound - GCL interfacing work completion for Lane 1,2,3 open

Completion of works subject to GCL works completion

Stage 2A: Southbound- S17, RW 29-34, NB27-29
Noise Barrier NB27, NB29
Noise Barrier NB29

S$2-035350

NB29 NB Panels

Retaining Wall, W29 & NB27(@W29)
Retaining Wall W29A

S2-03529AB

RW W29A facing panel structure (bay 1)

SB: CH2200-2400, L=200m, Road&Drain+Utilities

Road Drainage

$2-031250

W29ADbay 1 road drainage after GCL TTA stage 6A

TCSS Works/Other Utlities

S2-031287
Roadworks
S2-031255
S2-031265

TCSS S160 (VDS) - footing

W29Abay 1 road work after GCL TTAstage 6A
Remaining roadwork to final pavement level after GCL TTA stage 6A

Stage 3: Central Median- NB26, NB29 +Road&Drain
CM: NB26 & NB28 L=400m & Road&Drain+Utilities
Noise Barrier Structural Steel & Panels

S2-208300
S2-208310
S2-208395

NB26 NB Structural Steel
NB26 NB Panels
Implement TTA- divert traffic to new SB, NB & CM

Stage 2B: Northbound- NB25
Noise Barrier NB25

S$4-207250
$4-208250

TCSS Works

NB25 Structural Steel
NB25 NB Panels

TCSS E&M Works & Handover

$2-208420
$2-208450
$2-208425

Lighting & T&C
T&C - power supply system to TCSS
Handover to TCSS Contractor

45

277

30

34

20

23

14

12

21
10

24

03-Jun-13A

25-Jul-12 A

10-Jun-13A

22-Apr-14

16-Oct-13 A

22-Apr-14*

15-May-14

14-Sep-13 A

15-May-14
31-May-14

08-Jul-13 A
01-Apr-14 A
22-Apr-14

01-Apr-14 A
09-Apr-14 A

15-Oct-13 A
22-Apr-14

05-Apr-14 A

30-Apr-14

15-May-14

20-Apr-14*
27-May-14

31-May-14

31-May-14

07-Jun-14

30-Apr-14

30-May-14
07-Jun-14

15-Apr-14 A
15-Apr-14 A

15-Apr-14 A
15-Apr-14 A

30-Apr-14
30-Apr-14
30-Apr-14

[Activity ID Activity Name Original Start Finish 2014
Juratior April May June July
[23]30] 0613 [20] 2704 [11 |18 [ 25|01 [08[15[22[29] 06 [13
S4-051266A Public Lighting - cabling works 36 21-Oct-13 A 15-May-14 | & e o ¢ Public Lighting - cabling works T | !
S4-051266B Public Lighting - power supply connection & test 12 01-May-14 15-May-14 [E==0 | Public Lighting - power supply gonnectio
Roadworks A R A
S4-0512645 Roadworks +Slip Road N- Resurfacing 26 18-Oct-13 A 15-May-14 | T | Roddworks +Slip Road N-Resurfacding
S4-0512655 Roadworks +Slip Road N- road marking + furnitures 6 09-May-14 15-May-14 : : : : : : : I:I Roa:dworks 4§-Slip iRoa:d N-iroaczi mal}*kingi

_ Sloipe $17 (SE

(afte 29A & W29B part)

| | | | | |

4 Northbound - GCL interf;

Power supply cab

e ducts

N = | Slope S14 - Soil nail & remiaining drainag

:ombletidn of% WOI‘I:(S

acing work completion for Lane |

su:bjecizt to G

NB29 NB Panels

RW W?QA ifacin;g

pénel struc

oad drainag

NB26 NB Structural Steel
NB26 NB Panels

'@ Imflement TTA- divert traffic to new SB, NB & CM:

S W29Abay 1

TCSS S160 (VDS

[ Remaining fq

- fdotingj

W29A hay 1 road

work after G

adivork to fii

NB25 Sfructural Steel
NB25 NB Panels

[ S R R
o (e

Lighting & T&C

T&GC - pdwerfsupp ly systerﬁ to TCSS

* Handover to TCS

S Contractor !

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Apr 2014 to 20 Jul 2014




Activity ID [Activity Name Total| Activity %|  Original| Start [Finish 2070 2011 2012 2013 2014
Float| Complete Duration P12 Q3 |4 [ Q1 | Q2 [ Q3 | 4 | Q1 Q2 Q3[4 | Q1 |2 (A3 | Q4 | Q1 | Q2 |@3
12(3[a[5(6]7[8|9[ |33 ][ 1[1]2 2] 2| 2| 2] 2[ 2| 2] 2] 2| 3] 3] 3 3] 3[ 3| 3] 3 3| 3] 44| 4[4[ 4| 4] 4] 4| 4] 4] 5| 5] 5] 5 5] 5
009/08 TOLCQO A D ad 40126 T
AR : : o
Design B R
A1330 Alternative Design 100% 292 26-Ju-10A  14-Jan-11A : || f==———2t! Alternative Design | '
Construction | R .
Section 1 P : S B
A1000 SA21 - North Bound 100% 959| 15-Oct-10A | 25-Dec-13A Lo . 1 BA21 - North'Bg
‘ A1010 SA21 - South Bound -100 95.99% 814 15-Oct-10A | 28-Feb-14 D -y - i 'SA21 1 Sou
| At020 SA21 - Middle Lane -84 94% 275 08-May-12A  12-Feb-14 3| SA21:- Midd
Section 2 B RRRRERE |
A1030 SA22 - North Bound 100% 1016 26-Feb-10A | 07-Dec-13A = 1 i sr\zz North Bol
| At040 SA22 - South Bound 70 94.7% 1087 01-Apr-10A | 22-Mar-14 L sppo IS
‘ A1060 SA23 - South Bound 100% 388 28-Dec-11A | 25-Jan-14A ! ! . ; 8A23 - South
‘ A1070 SA24 - North Bound -95 89.83% 787 25-Aug-10A | 16-Apr-14 ! — —— ' SAR4 - |
‘ A1080 SA25 - South Bound -48 96.98% 777 20-Oct-10A | 19-Feb-14 L e 1. SA25 - Soul
- A1090 SA26 - North Bound 55 96.75% 1216 26-Feb-10A | 07-Mar-14 — - 1 |SA26 - No|
- Ati00 SA26 - South Bound 61 96.22% 1216 26-Feb-10A | 13-Mar-14 L. SA26- S0
Section 3 3 P
A1110 SA26A - North Bound 15 97.48% 1191 26-Feb-10A | 25-Feb-14 ; i SA26A- N¢
‘ A1120 SA26A - South Bound -21 95.96% 879 26-Feb-10A | 03-Mar-14 ; ) ISAZ6A-1S¢
‘ A1130 SA26A - North & South Bound 100% 612 26-Feb-11A  30-Ju-13A 3 rth & Sauth Bo|
‘ A1140 SA27 - South Bound -15 96.43% 826 27-Mar-10A | 25-Feb-14 L i SA27 - Sou
Section 4 | A N
A1150 SA28 - North Bound -65 92.64% 1216 26-Feb-10A | 26-Apr-14 e ) 5A28 -
| AT160 SA28 - South Bound -8 97.01% 1099 23-Jun-10A | 28-Feb-14 1 SA28: Sol
- An70 SA29 - North Bound 100% 909 26-Jan-11A  26-Sep-13A i e SA29{North Bound |
- Ante0 SA32 - Roadside FVMS 100% 265 26-Mar-11A | 15-Dec-11A 3 1 = SA32 - Roadside FVMS | EEEEY R
Section 5 : o
A1190 SA31 - South Bound 100% 884 |26-Feb-10A | 28-Mar-13A : = — —— $A31 - South Bounfl &
Section 7 | EEEE
A1200 SA41 - Site Office -71 85.96% 1581 26-Feb-10A | 05-Sep-14 ; . e
‘ A1210 SA42 - Temporary Contractor's Works Area 0 90.52% 1582 25-Feb-10A | 25-Jun-14 —_ : I — SA
Section 17 (Subject to Excision, Engineer may instruct within 819 days) 3 o C
A1300 Validity Period 140 98.6% 819/ 25-Feb-10A | 07-Feb-14 [ ] : Validity Periof
‘ A1310 SA28 - North Bound 100% 34 24-May-12A  31-Aug-13A ‘ p —— SA28  North Bound | '
| A1320 SA30A- North Bound 100% 155 14-May-12A | 31-Aug-13A = = — SA3DA-[North Bound: |

Portion Handover Dates
Section 1 (Site Area SA21)

Project ID: J3318-UPDATE 2014JAN
Project Name: HY/2009/08 TOLO HIGHWAY

WIDENING...

Print Date:30-Jan-14
Data Date: 27-Jan-14

Page 1 of 46

[ Current Bar
———= Level of Effort
I Critical

o

< Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Programme, 26 January 2014

UWP Revision
Date Revision Checked| Approved
27-Jan-14|UWP January, 2014 WY JC




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012
Float| Complete| Duration D1 | Q2 |Q3 | Q4 | Q1 | Q2 | Q3 | Q4 [ Q1 | Q2 | Q3 | Q4 | Q1 Q4 [ Q1] Q2 [Q3
T2[3[a15[6[7 B 1222 2[2[ 2[2[2[2[ 2| 3[3[3[3[ 33| 3[ I3 a[4[4a[4]5/5]5]5/5[5

‘ PHSA2100 Possession of SA21 (Day365) 100% 0 16-Jul-10A P 3<>3 P:os‘sc‘—:‘ss‘iqnpfiSAZj ‘(D‘ay‘S(SS‘ T
Section 3 (Site Area SA26A and SA 27) EEREERE R

| PHSA6A)  PossesionofSAZSAa) 100% 02-Feb-0A O PosessonolSABADMO)

‘ PHSA2700 Possession of SA27 (Day 90) 100% 0 26-Mar-10A <> PosseSS|0nofSA27(Day90)
Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26) B I I

" UPHSAZ200  PosessonofSAZ2(Day0) o 00% 0 26Feb0A | |0 PossessoriofSA22(0my0) |l

| PHSA2300  Possession of SA23 (Day180) 100% 0 04-May-10 A i O Possession of $A23 (Day180)! | | | | BEEEEE |

‘ PHSA2400 Possession of SA24 (Day180) 100% 0/ 04-May-10 A <>Possessnon of SA24(Day180)

‘ PHSA2500 Possession of SA25 (Day270) 100% 0 04-May-10A {)P(pssess;onodSA25(Day270)

‘ PHSA2600 Possession of SA26 (Day0) 100% 0 26-Feb-10A © Possession of SA26 (Day0) | | | 1l b

Section 4 (Site Area SA28, SA29 and SA32)

PHSA2800 Possession of SA28 (Day0) 100% 0| 26-Feb-10A <> Possessmn of SA?.&(DayO) P
| PHSA2900  Possession of SA29 (Day270) 100% 0 27-Ju-10A § § § § o PdsSeSS|0n of $A29(Day270) o R
| PHSAS200  Possession of SA32 (Day365) 100% 0 25-Feb-11A oL O Possession of SA32(Day365)
Section 5 (Site Area SA31)

PHSA3100 Possession of SA31 (Day0) 100% 0 26-Feb-10A O Possession of SA3T (Day0) | | 1 1 il bbb
Section 7 (All Works Except Works Included in Other Sections) R RN |

PHSA4100 Possession of SA41 (Day0) 100% 0 26-Feb-10A © Passession of SA4T (DayO)} .
‘ PHSA4200 Possession of SA42 (Day0) 100% 0 26-Feb-10A <> Possessmn of SA42(DayO)} e
‘ PHSA4300 Possession of SA43 (Day90) 100% 0/ 04-May-10A <> P(pssesslonorf$A43 DayQO) EEEEEEEE T
Section 8 (Estiblishment Works in Site Area SA21)

| PHSA2110  Possessonof SA21 (Dayt2t7) -214 0% 0 27-Jan-14

Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26) .
| PHSA2210  PossessonofSA22(Dayf27) 2t 0% 02mEnls | o Possessono
| PHSA2310  Possession of SA23 (Day1217) 210 o 0 27-dan-14 RN AR RN R RN Possessiort o
| PHSA2020 | Possession of SA24 (Day1217) 214 0% 0 27-Jan-14 B R R R 111 o Possession of
| < ’

PQS$e$S|pn 01

Possession of

PHSA2510 | Possession of SA25 (Day1217) 214 0% 27-Jan-14 > Possession of

PHSA2610 Possession of SA26 (Day1217) -214 0%

Section 10 (Estiblishment Works in Site Area SA26A and SA27) RN R R R R R R REREI ERRREE

PHSA26A1 Possession of SA26A (Day1217) -214 0% 0 27-Jan-14 AR o o P I Possessuon oi
‘ PHSA2710 Possession of SA27 (Day1217) -214 0% 0 27-Jan-14 !

Section 11 (Estiblishment Works in Site Area SA28 and SA29) BN EEEEEEEEE R BN 333 o 33

PHSA2810 Possession of SA28 (Day1217) -214 0% 0 27-Jan-14 e L1 Possession of

27-Jan-14 [ bbb Passession of

Pcpssesspn oj

| PHSA2910  Possession of SA29 (Day1217) 214 0% 0 27-Jan-14 R |11 Q Possessioniof
Section 12 (Estiblishment Works in Site Area SA30 and SA30A) RERE REREEREEEEY EEREEREEEE REREEE

PHSA3000 Possession of SA30 (Day1217) 214 0% 0 27-Jan-14 e I EI‘Pchéeésibnioi

| PHSA30A0 | Possession of SA30A (Day1217) 214 0% 0 27-Jan-14 Possession of

Section 13 (Remainder of Estiblishment Works)

PHSAGHO  PossessonolSAGT Dayizin) e Zate | e

)
‘ PHSA3220 Possession of SA32 (Day1217) -178 0% 27-Jan-14* Pdssession of
‘ PHSA4120 Possession of SA41 (Day1217) -178 0% 27-Jan-14*
| ( )
| ( )

Possesswn oi
PQS$e$S|on 01
Possession of

PHSA4220 Possession of SA42 (Day1217 -178 0% 27-Jan-14*
PHSA4330 Possession of SA43 (Day1217 -178 0% 27-Jan-14*

o o o o o

Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31)

PHSA2130 Possession of SA21 for Routine Maintenance (Day365) 100% 0 16-Jul-10A <> Possesswn of SA21 for Routlne Malntenance (Day365)
‘ PHSA2230 Possession of SA22 for Routine Maintenance (Day0) 100% 0 26-Feb-10A <> POSSe$SIbn of SA22f0r Romme MalmenanCe(DayO) 3 3 P




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2011 2012 2014
Float| Complete| Duration Q2 | Q3 |64 Q1 | Q2 | @3 Q3 |4 | Q1 | Q2 |@3
_ 1]1]1]1]1][2[2[2]2] 2] 2[2[2[2[2] 3] 3] 3 4{4[4]4|4]4|4]4]5]5]|5]5|5|5
‘ PHSA2330 Possession of SA23 for Routine Maintenance (Day180) 100% 0 04-May-10A <> Possesslon of SA23 for Rouilne Maintenance‘(Day1 BO) Lo A
‘ PHSA2430 Possession of SA24 for Routine Maintenance (Day180) 100% 0 04-May-10A
‘ PHSA2530 Possession of SA25 for Routine Maintenance (Day270) 100% 0 04-May-10A
‘ PHSA2630 Possession of SA26 for Routine Maintenance (Day0) 100% 0 26-Feb-10A
‘ PHSA26A3 Possession of SA26A for Routine Maintenance (Day0) 100% 0 26-Feb-10A
‘ PHSA2730 Possession of SA27 for Routine Maintenance (Day90) 100% 0 26-Mar-10A
‘ PHSA2830 Possession of SA28 for Routine Maintenance (Day0) 100% 0 26-Feb-10A
‘ PHSA2930 Possession of SA29 for Routine Maintenance (Day270) 100% 0 27-Jul-10A
‘ PHSA3060 Possession of SA30 for Routine Maintenance (Day0) 100% 0 26-Feb-10A
‘ PHSA30A4 Possession of SA30A for Routine Maintenance (Day180) 100% 0 27-Jul-10A
‘ PHSA3130 Possession of SA31 for Routine Maintenance 100% 0|26-Feb-10A

Section 17 (Subject to Excision and Instruct by Engineer within 819 days)

PHSA3030 Earliest Date to Possession of SA30

PHSA30A3

Earliest Date to Possession of SA30A

Key Dates (include EOT GCL submitted and awarded upto Aug 2013)

HDS01000 KD1: Completion of Section 1 - (Day1216) - Overall Completion of Works

HDS01100 KD1: Completion of Section 1 - (Day1216) - Substantial Completion for Road Opening

HDS02000 KD2: Completion of Section 2 - (Day1216) - Overall Completion of Works

HDS02100 KD2: Completion of Section 2 - (Day1216) - Substantial Completion for Road Opening

HDS03000 KD3: Completion of Section 3 - (Day1216) - Overall Completion of Works

HDS03100 KD3: Completion of Section 3 - (Day1216) - Substantial Completion for Road Opening

HDS04000 KD4: Completion of Section 4 - (Day1216) - Overall Completion of Works

HDS04100 KD4: Completion of Section 4 - (Day1216) - Substantial Completion for Road Opening

HDS05000 KD5: Completion of Section 5 - (Day884)

HDS07000 KD7: Completion of Section 7 - (Day1581)

HDS08000 KD8: Completion of Section 8 - (Day1581)

HDS09000 KD9: Completion of Section 9 - (Day1581)

HDS10000 KD10: Completion of Section 10 - (Day1581)

HDS11000 KD11: Completion of Section 11 - (Day1581)

HDS12000 KD12: Completion of Section 12 - (Day1581)

HDS13000 KD13: Completion of Section 13 - (Day1581)

HDS14000 KD14: Completion of Section 14 - (Day1581)

HDS17000 KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Excision
DESIGN SUBMISSION

Alternative Design
Ground Investigation & Reporting

AD000010 Ground Investigation for Alternative Design

‘ AD000020

Report of Ground Investigation

Package AD1: W56B

ADO000110 AD1 - Design Period

‘ AD000120
‘ AD000130

AD1 - Full Package to ICE for Certification
AD1 - Approval by ER/CLIENT/CEDD (GEO)

Package AD2: W57B

AD000210 AD2 - Design Period

AD2 - Full Package to ICE for Certification
AD2 - Approval by ER/CLIENT/CEDD (GEO)

‘ AD000220
‘ AD000230

100%

100%

-100 0%
-71 0%
-95 0%
-70 0%
-59 0%
-17 0%
-65 0%
-8 0%
100%

0 0%

0 0%

0 0%

0 0%

0 0%

0 0%

0 0%

0 0%
100%

100%

100%

100%

100%

100%

100%

100%

100%

Ol O O O O O O O O o o O o o o o o o

54
56

80
20
101

172

26-Feb-10A
27-Jul-10A

22-Mar-10A
12-Apr-10A

29-Mar-10A
09-Jul-10 A
09-Jul-10 A

14-Apr-10A
12-Jul-10A
26-Nov-10A

28-Feb-14*
30-Jan-14*
16-Apr-14*
22-Mar-14*
10-Apr-14*
28-Feb-14*
26-Apr-14*
28-Feb-14*
28-Mar-13 A
25-Jun-14*
25-Jun-14*
25-Jun-14*
25-Jun-14*
25-Jun-14*
25-Jun-14*
25-Jun-14*
25-Jun-14*
31-Aug-13A

29-May-10 A
18-Jun-10A

08-Jul-10 A
31-Jul-10A
06-Nov-10A

10-Jul-10A
31-Aug-10A
26-Apr-11 A

& k5; Gompletian of SecnonS D

<> KD17 Latest Date io Cc

' KD1: Comy
KD1: Gomp
‘ <> KD2 C(

<> KD2 Con

SR o
: 'O KD4: G
<> KD4 Comg

§<> KD




Activity ID

' Activity Name

Package AD3: W69

ADO000310 ADS - Design Period

‘ AD000320 ADS - Full Package to ICE for Certification
‘ ADO000330 AD3 - Approval by ER/CLIENT/CEDD (GEO)

Package AD4: W38

ADO000410 AD4 - Design Period

‘ AD000420 AD4 - Full Package to ICE for Certification
‘ AD000430 AD4 - Approval by ER/CLIENT/CEDD (GEO)

Package AD5 (Noise Barrier Foundation): NB38, NB39, NB41 & NB43

AD000510 ADS5 - Design Period

‘ AD000520 ADS5 - Full Package to ICE for Certification
‘ AD000530 ADS5 - Approval by ER/CLIENT/CEDD (GEO)

MATERIALS PROCUREMENT
Major Materials (Detail shall refer to supplementary information)
Water Works

MAQ001010 Place Order

‘ MA001030 Fabrication, Manufacturing & Delivery
Vehicular Parapet SSD161

MAO001050 Place Order

‘ MAO001060 Fabrication, Manufacturing & Delivery

Bearing

MAQ001070 Place Order

‘ MAO001080 Fabrication, Manufacturing & Delivery

Movement Joint

MA001090 Place Order

‘ MA001100 Fabrication, Manufacturing & Delivery

CONSTRUCTION PHASE

Preliminaries & General Requirement

Preliminaries
General Submissions

PR000000 Commencement of Works
PR001000 Site Establishment
PR001010 Effect required Insurances
PR001030 Erect Contractor's Office Compound
PR001040 Submit Slte Organization Chart
PR001050 Submit Site Layout Plan
PR001060 Prepare/Submit Initial Works Programme
PR001070 Approval on Initial Works Programme
PR001080 Prepare/Submit Detailed Works Programme
PR001090 Prepare/Submit First 3-month Programme
PR001100 Submit initial 12-month Pgr for Rou. Maint. Work
PR001110 Submit Rolling 3month Routine Maint. Program
PR001170 Prepare/Submit Subcon Management Plan (SMP)
PR001200 Submit Interface Management Plan
PR001242 Application of Expressway Permit
PR001244 Approval of Expressway Permit

Original'
Duration

Activity %]
Complete

100% 75/ 03-May-10A
100% 57| 02-Aug-10A
100% 100 02-Aug-10A
100% 78| 09-Jun-10 A
100% 18 10-Sep-10A
100% 54 11-Nov-10 A
100% 98 21-Jul-10A
100% 51| 23-Oct-10 A
100% 74/ 18-Oct-10 A
100% 0/ 31-Aug-10A
100% 900 31-Aug-10A
100% 0|26-May-11 A
100% 350 26-May-11 A
100% 0[31-Jul-10A
100% 630 31-Jul-10A
100% 0|31-Aug-10A
100% 620 31-Aug-10A

100% 0| 26-Feb-10A
100% 90 26-Feb-10A
100% 0| 26-Feb-10A
100% 69 26-Feb-10A
100% 14 26-Feb-10A
100% 7| 26-Feb-10A
100% 7|26-Feb-10A
100% 30| 04-Mar-10A
100% 58| 03-Apr-10 A
100% 14 26-Feb-10A
100% 14 26-Feb-10A
100% 14 26-Feb-10A
100% 30| 26-Feb-10A
100% 60| 26-Feb-10A
100% 7|26-Feb-10A
100% 21 04-Mar-10A

[Finish

31-Jul-10A
08-Oct-10A
29-Nov-10A

09-Sep-10A
09-Nov-10A
15-Jan-11 A

22-Oct-10A
22-Dec-10A
14-Jan-11 A

31-Aug-12A

24-Aug-12A

05-Aug-12A

31-Aug-12A

25-May-10 A

04-May-10 A
10-Mar-10 A
03-Mar-10 A
03-Mar-10 A
02-Apr-10A
30-May-10A
10-Mar-10A
10-Mar-10A
10-Mar-10A
26-Mar-10A
25-Apr-10A
03-Mar-10 A
24-Mar-10A

2011 2012 2013

D1 | 02 [Q3 (4 | Q1 [Q2 | Q3 | G4 [O1 | G2 Q3 |4 | Q1 (@2 | Q3 [ Q4 | o

© Place Order

l] Prepare/Submn First S*month Programme

T2 31415 ems 1111 I 111[1 lEBEEEEEEEEEEEEEEBEEELEEBEEERELE

o 3 l‘ — 1 [Fabrication, Manufacturing & Delivery | .
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Fabncanon Manufacturmg & Dehverny Lo
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3
112]3[4[5[6]7]8]9[ 1] 1[1[1[1]1]1]1][1]1]2[2][2]2] 2] 2] 2[2[2[2] 3] 3] 3| 3| 3| 3[ 3] 3 3| 3| 4] 4[4[ 4] 4] 4| 4] 4| 4] 4] 5/ 5| 5] 5| 5| 5
PR001246 Issurance of Excavation Permit form Hyd 100% 7 26-Feb-10A | 03-Mar-10A Issurance of EXC&}V&‘HIQH‘ Pprmlt form Hyd T -
PR001256 Complete All General Submission 100% 0 30-May-10A : <> Complete AII General SubfnlSsion
Technical Submission
PR001250 Submit Draft Traffic Management Contingency 100% 45 26-Feb-10A | 10-Apr-10A l:] Subm|t Draft Traffic Mdnagement Contlngency
PR001260 Submit Sch of Const Seq/TTA in Prin Agreement 100% 14 26-Feb-10A | 10-Mar-10A EI ‘S‘ub‘m‘n Sch Qf ‘Ctjbnjst Seq/TTA |r] Erllj Agfegmerﬁ o
PR001270 Submit TIA/TTAto ER, TD, HKPF etc for Approval 100% 60 26-Feb-10A | 25-Apr-10A
PR001280 Prepare/Submit Sch of Util Arrangement 100% 60 26-Feb-10A | 25-Apr-10A
PR001290 Prepare/Submit Conc Mix Design and Trial Test 100% 70 26-Feb-10A | 05-May-10A
PR001300 Perform Slope / Topographic Survey 100% 95 26-Feb-10A | 30-May-10A
PR001310 Perform Natural Terrain Survey 100% 200 01-dan-11A | 19-Jul-11A
PR001320 Perform Tree Survey 100% 125| 26-Feb-10A | 29-Jun-10A
PR001330 Perform Existing Structural Survey 100% 95 26-Feb-10A | 30-May-10A
PR001340 Install Geotechnical Instrumentation 100% 90 26-Feb-10A | 25-May-10A
PR001350 Design for Temporary Noise Barrier 100% 120| 26-Feb-10A | 24-Jun-10A
PR001360 Approval for Temporary Noise Barrier 100% 30 26-Jun-10A | 24-Jul-10A
PR001370 Design for Irrigation System 100% 150| 26-Feb-10 A | 24-Jul-10A
PR001380 Approval for Irrigation System 100% 24 26-Feb-11 A | 21-Mar-11A A
PR001385 Detail review of the natural terrain hazard assessment by GEO 100% 90| 26-Oct-11A | 23-Jan-12A R } I:I Deta|I rewew of the natural terram hazard assessrr ent by GEO
PR0O01390  Design for Permanent Debris Catch Fence 100% 90 26-Oct-11A | 23-Jan-12A IR ri:’ﬁ’b’és’@h’%&’Fiééri{aihéh’t’béb’rlé 6éiéﬁ ’#éh’c’e ”””””””””””
PR001400 Approval for Debris Catch Fence System Design 100% 30| 24-Jan-12A | 22-Feb-12A I:I Approval for Debrls Catch FenCe System DéS|gr
PR001410 Temporary Works Design 100% 200 26-Feb-10A | 12-Sep-10A I:I Terﬁpiofial‘iy WOrks Design : A
PRO01420  Gomplete All Technical Submission 100% 0 22-Feb-12A . ¢ Compléts All Techniéal: Submissioh |
Specialist Consultants A
PR001220 Nominate/Submit Horticulturist for Approval 100% 45 26-Feb-10A | 10-Apr-10A
PR001230 Nominate/Submit IIC (Highway Structures) 100% 45 26-Feb-10A | 10-Apr-10A
PR001240 Nominate/Submit Traffic Consultant for Approval 100% 7 26-Feb-10A | 03-Mar-10A
PR001440 Complete Engagement of Specialist Consultants 100% 0 10-Apr-10A
QSHE Submission
PR001120 Prepare/Submit Quality Plan 100% 28 26-Feb-10A | 24-Mar-10A
PR001130 Prepare/Submit Draft Health & Safety Plan 100% 14 26-Feb-10A | 10-Mar-10A
PR001140 Prepare/Submit Final Health & Safety Plan 100% 35 26-Feb-10A | 31-Mar-10A
PR001150 Prepare/Submit Draft Env Management Plan 100% 21 26-Feb-10A | 17-Mar-10A
PR001160 Prepare/Submit Final Env Management Plan 100% 45 26-Feb-10A | 10-Apr-10A
PR001180 Submit Site Management Plan for Trip Ticket Sys 100% 45 26-Feb-10A | 10-Apr-10A
PR001430 Complete All QSHE Submission 100% 0 10-Apr-10A
Variation Orders
VO000010 VO. 1: Revised layout of Piles, NLKP5 100% 0 17-Jdun-10A
V0000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29 100% 0 20-Aug-10A
V0000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 100% 0 17-Sep-10A
V0000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 100% 0 15-Sep-10A
V0000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 100% 0 15-Sep-10A
V0000060 VO. 6: Bridge 15A Pilecap Sleeving Details 100% 0 19-Oct-10A
V0000070 VO. 7: Modification of Noise Barrier Footing for NB42 & NB44 100% 0 14-Dec-10A
V0000080 VO. 8: Revised Layout of Southen Trunk Sewer 100% 0 15-Dec-10A
V0000090 VO. 9: Relocation and Deletion of Access Door at Noise Barrier 100% 0 04-Jan-11A
V0000100 VO. 10: Fencing details along Site Boundaries of Section subject to Excision 100% 0 04-Jan-11 A
V0000110 VO. 11: Fencing details along Site Boundaries of Section subject to Excision 100% 0 04-Jan-11 A




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 Q2 [Q3 | Q4 [Q1 (@2 (@3 [ Q4 [Q1 @2 | Q3 | @4 | Q1 (@2 (@3 |4 [ Q1 [ @2 |@G3
112]3[4[5[6]7]8]9] 1] 1[1[1[1[1]1]1][1]1]2[2][2]2] 2] 2] 2[2[2]2[3[3] 3] 3| 3] 3[ 3| 3 3] 3] 4[4 4[4[4 4[4[4 4] 4[5]5|5]5|5|5
V0000120 VO. 12: Fencing for Former Lot 1308 S.Bin D.D.6 100% 0 12-Jan-11A P r<>r VO. 12 rFencrng for Former Lot 1808 S 3 (n I) D 6 - A S
V0000130 VO. 13: Relocation of Existing HKCG HP600mm Gasmains at Slip Road T 100% 0 12-Aug-11 A E;Irp ‘Rd}{d ’T"r
V0000140 VO. 14: Revised Layout of Police Observation Platform at CH3700 100% 0 27-Jan-11 A Lo
V0000150 VO. 15: Revised Layout of Slope S28 100% 0 01-Feb-11A v
V0000160 VO. 16: Additional Packaging Requirement for Mulch Delivered to LCSD 100% 0 25-Jan-11 A K] VO 16 Addmonal Paqkagmg Hequlrement for Mulch Dehvered to I_CSD Co
V0000170 VO. 17: Revised Bridge 12B and Temp Reinstatement at Existing Bridge 12 100% 0 30-Apr-11 A i <> VO 17 I‘Re;ws‘eo L‘%nog‘e‘12‘B and‘Tem‘p ‘R‘e|r1‘statement at E}nsﬂng Bnd gej 1:2
V0000180 VO. 18: Delivered 5 cubic meters of Mulch to EPD 100% 0 15-Feb-11A ' VO, H
V0000190 VO. 19: Protection for Existing HKCG HP 600mm Gasmain at Slip Rd T 100% 0 07-Mar-11 A
V0000200 VO. 20: Revised Fire Mains alignment Plan 100% 0|31-Mar-11A !
V0000210 VO. 21: Reinforced Earth Walls at Bridge 18AAbutment 100% 0 07-Sep-11A <> VO 21 Remforced Earth Walls at Br|dge 18AAbutment P
V0000220 VO. 22: Revised Layout of Proposed Lighting and Meter Box at Ma Wo Subway (TP9) 100% 0 15-Apr-11 A <> VO 22 Revrsed Layout of Proposed nghtlng and Meter Box at Ma thc Subway (TP9)
V0000230 VO. 23: Provision of Drainage at Noise Barriers 41 & 42 100% 0 20-Apr-11A | <> VO 23 Pro\nslon of Drainage at Nolse Barners 41 & 42 DN
V0000250 VO. 25: Construction of Cross Road Ducts and Traffic Signal Drawpits 100% 0 27-Apr-11A <> VO 25 Constructlon Of Croes ROad Ductts andﬂ Trafﬂc Slgnal Drawp|t< P
V0000260 VO. 26: Permanent Diversion of Existing DN80 WSD Watermain at MA Wo Subway (TP9) 100% 0 03-May-11 A <> VO 26 Permanent Drver3|on of EX|st|ng DN80 WSD Watermaln at I\/A:Wio Subway(
V0000270 VO. 27: Temp. Access and Lighting for Inspection on Bridge 13 Deck Interior 100% 0 16-May-11 A <> VO 27 Temp, Acqess and nghtlng tor Inspectlon on Bndge 13 Deck Injte:riq:r o
V0000280 VO. 28: Provision of Hoarding at Site Boundary of SA22 and SA25 100% 0 11-May-11 A O B rovuslon of Hoardlng at Slte Boundary of SA22 and SA25 RERE
V0000300 VO. 30: Removal of dead trees under LKB 100% 0 05-Ju-11A o <>’ VO, 307Removal of dead frees under LKB | | | | | |
V0000310 VO. 31: Fencing for Former Lot 1308S.B. in D.D.6 100% 0 27-Ju-11A EEEEEE <> VO. 31: Fencmg for! Former Lot 130888 in D D 6
V0000330 VO. 33: Drainage Details at W48 100% 0 03-Aug-11A <> VO 33 Dralnage Detalls at W48 P P
V0000350 VO. 35: Revised Southern Trunk Sewer Manholes Schedule 100% 0 14-Oct-11A <> VO 35 Rewsed Southern Trunk Sewer Manhqles Schedwle
V0000360 VO. 36: Slip Road R road drainage details 100% 0/17-Oct-11 A ‘ <> VO 36 Sllp Road R road dramage deta|ls D D : |
V0000370 VO. 37: Bridge 12A, 13A, LB1, 2, 3 - Pilecaps Sleeving Details 100% 0 18-Nov-11A <> VO. 37: Bridge 12A,:13A, LB1, 2,3 ’Pnecaps Sleevmg Details Nl
V0000380 VO. 38: Bridge 18A-Reforced earth walls at West Abutment & associated slope works 100% 0 03-Dec-11A <> VO 38 Brrdge 18A Reforced earth waIIs at West AbLtment & assocu
V0000390 VO. 39: Bridge 12A- Revised Foundation for North Abutment 100% 0 03-Dec-11A <> VO 39 Brrdge 12A Rewsed Foundat|on for North Ak utment !
V0000400 VO. 40: New Lam Kam Road Flyover - Revised drainage arrangement for bridge deck 100% 0 30-Nov-11 A <> VO 4Q New Lam Kam Road Flyover - Rewsed dramc ge arrangemen
V0000410 VO. 41: 450mm Diameter U-channel flap valve behind noise barrier NB42 100% 0 01-Dec-11 A <> VO 41 450mm D|ameter U channel flap valve behmd no|se barrrer Nt
V0000430 VO. 43: 450mm Diameter U-channel flap valve behind noise barrier NB42 100% 0 12-Jan-12A : <> VO 43 450mm D|ameter U Chanhel flap valve behlna r1‘0|§e”b7arrr|el
V0000440 VO. 44: Bridge 15A - Revised drainage arrangement for bridge deck 100% 0/ 12-Jan-12A <> VOr 44 Bhdge 15A Revlsed dra|hage arrangeme ttor br|dg$ deqf
V0000450 VO. 45: Details of drainage arrangement at Tai Po Tai Wo Road Link Bridge 1 & Bridge B13A 100% 0 31-Jan-12A <> VO 45 Detalls of drarnage arrangement at Tal Pc Tjai Wo Road L
V0000460 VO. 46: Modification of noise barrier footing for NB44 100% 0 13-Feb-12A P | f f <> VO 46 Modn‘rcatron of norse barner foot|ng fpr NBJ}4§ BN
V0000520 VO. 52: Construction of cross road ducts & traffic signal drawpits at proposed crossing point of Tai 100% 0 10-Apr-12A | f r r<>r VO.r 52. rConstructlonrofr cross road dructsr&rtraffjic isig:gnel draw
Wo Service Road Wes .
V0000530 VO. 53: Bridge 18A - Concrete Plinths for PCCW cables ducts 100% 0 20-Apr-12A ””””””””””””” 6’\’/655 ’E’sha’gié’{éA"oéh’c}éié ’P’ﬁrit’r{s’ %c’)}’r” {oW’aébiéé’ddc'
V0000550 VO. 55: Provision of drainage at retaining wall W71 and Bridge B18A 100% 0 18-Apr-12A < V. 85 Provision of drainage at retairing wll W71 and Brid
V0000590 VO. 59: Relocation of Existing WSD pumping station (PS106) gate at Hong Lok Yuen Road 100% 0 23-Apr-12A <> VO. 59: Relodation of EX|st|ng WSD pumpmg stattion (PS04
V0000620 VO. 62: Revised Metal Cover Details for Bridge Deck Soffit Access 100% 0 29-May-12A <> VG) 62 Rewsed Metal Cover Detalls for Brldge Deck Sof
V0000650 VO. 65:Details of additional Vehicular Access Gate for Lot 412 at Tai Wo Servise Road west 100% 0 09-Jul-12A EEEE ! <> VO: 65: Detans oﬁ addrtronal \/ehrcular A cc;ess Gate for t
V0000660 VO. 66: Revised Foundation Details of Noise Barriers NB36 100% 0/ 19-Jul-12A :<>: VQ 6‘61 R‘e\ns‘ed: qungiatlon petalls:o NolseBarrlers
V0000690 VO. 69: Revised Lighting Layout at Ma Wo Subway TP9 100% 0 01-Aug-12A o <> 1VC‘) 165‘3' héviéeo Lidhtiné Lta):/o‘utlatll\r aiW;o Subway'
V0000700 VO. 70: Provision of Digital callipers 100% 0 10-Aug-12A <> VO 70 PrOV|S|on of D|g|ta| calhpers o
V0000710 VO. 71: Details of Typical Section for Slip Road R Verge at AUE Wall 100% 0 20-Aug-12A | <> VO 71 Detalls of Typm:al Seohon for Sllp Ftoad H V
V0000720 VO. 72: New Lam Kam Road Flyover - revised North and South Ramps Retaining Wall 100% 0 06-Sep-12A <> VO 72 New Lam Kam Rpad Flyover 4 revrsed Nc
V0000730 VO. 73: Revised Sign Gantry Details of G23A, G24, G25, G26, G27, G28, G29, G56, G57,G58, G59, 100% 0 11-Sep-12A O O O A R I R R <$ "\}’o’ ’%é’né{/[s’éd’s’@}{ ééhiry oé{alié b’f’eé’:éA’ ééu
G60, G60A, G101
V0000740 VO. 74: Bridge 12A South Abutment - Slope Reinstatement Works 100% 0| 18-Sep-12A : <> VO 7‘(4': Etridtgé 12A éohth Abutrn ént :S‘Ior‘ﬁe:Rein‘
V0000750 VO. 75: Modification of Existing Air Valve Chamber at Slip Road W 100% 0 14-Sep-12A <> VO 75 Mod|f|cat|on of EX|st|ng Am Valve Chambet
V0000760 VO. 76: Conduct Resistograph and Tomography Assessment to the Internal Decay of Important 100% 0 19-Sep-12A | <> \(O 76 Qonduot Res|stograph ar d Tomography

Tree T13076 at LKR Intercharge




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3
12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
V0000770 VO. 77: Provision of Cable Duct for Power Supply in Site Area SA28 and SA31 100% 0 17-Oct-12A A b 3<>3 VQ 7:7:‘ Hroyigop pf ‘Cab‘e EDI%J fgr inwler: Spp
V0000780 VO. 78: Bridge 18A Revised GLP Concrete Cable Trough Details 100% 0 22-Oct-12A BERE | | 194 VO. 78: Bridge 18A Revised CIP Concrete Cal
V0000790 VO. 79: Bridge 18A East Abutment - Reinforced Concrete Wall (Bay3) 100% 0 14-Nov-12A <> VOJ 798r|dge 18A E:a(jst Abu ment F{:eijnfci)rci
V0000800 VO. 80: Removal and Storage of Remaining Parts of Existing Speed Camera No. W05, W06 at NB 100% 0/ 03-Dec-12A | <> VOBO I‘Rémiovjaliaﬁdisztoria ;eiofz Remalnlng
and W10 at SB 11111“1111111““‘11
V0000810 ://VO. ?1: Details of Maintenance Access of Noise Barrier NB41 and NB42 along Tai Wo Service Road 100% 0 04-Jan-13A ‘ <> ‘V:O ‘8“] ‘De‘;ta‘ns‘ of‘ l\)la‘mt‘er aﬁcé Ac¢ess ‘of
es
V0000820 VO. 82: Irrigation System Along the Vehicular Access to Wai Tau Tsuen 100% 0| 04-Feb-13A . <> :V‘O :8‘2' ‘Irr:igétit‘)n: S:ys‘te”n :Ald‘)n:g thé \:/ef
V0000830 VO. 83: Stormwater Drainage System MN18.1 to MN18.11 in Front of Retaining Wall W56B 100% 0 08-Feb-13A <> VOLBB Stormwater DralnageSystem |
V0000840 VO. 84: Removal and Storage of Remaining Parts of Existing Speed Enforcement Camera No. 100% 0 08-Feb-13A <> VO 84 Removal and Storage qf Fjem;
TOO06 at Tolo Highway Southbound L L
V0000860 VO. 86: Provision of Verge Tubular Railing Adjacent to Retaining Wall W67 100% 0 12-Apr-13A <> V:O3 86 EPr‘:O\iliS:iOr% qf Verge TubuIaI
V0000870 VO. 87: Existing Retaining Wall at Tai Po Tai Wo Road - Modification Works 100% 0 19-Apr-13A ‘ <> vo 87 EX|$t|hg Retéiﬁin:g \‘N:alllat:
V0000880 VO. 88: Additional Hospital Sign Plate for Existing Directional Signs DSX01A and DSX05B 100% 0 10-May-13A <> VO 88 Addmon hl Hospltal $|gn
V0000890 VO. 89: Change of Material of Southern Trunk Sewer Pipes between manhole 100% 0 10-May-13A <>‘ VO 9 ‘Change 6f Méitéhé’lic;{’s}
V0000900 VO. 90: Revised Southern Trunk Sewer Details 100% 0 10-May-13A <> VO 90 Revlsed Squ}hgm 'I"rL‘mt
V0000910 VO. 91: Nosing Details at South Abutment of Bridge 13A - Modification Works 100% 0 02-Ju-13A o vo 91 Ndsmgi Details at So
V0000920 VO. 92: Revised Noise Barrier Footing fro NB30 Bay 1 100% 0 14-Jun-13A L <> voJ 92: Revi| 5d‘N‘oiée‘liarr‘ie‘.
VO000930 VO. 93: Irrigation System for the Shrub Planting Area Adjacent to Fanling Highway 100% 0 13-Jun-13A <> VO 98 3Irnga on System for t\
V0000940 VO. 94: Irrigation System for the Shrub Planting Area Adjacent to Lam Kam Road Interchange with 100% 0 11-Jun-13A | 194! Y Jon$y$tem 7f6?t\
connection to Firemain |
V0000950 VO. 95: Revised Sign Gantry G101 Details 100% 0/ 07-Jun-13A <> VO 95 Rewsad Slgn GantryC
V0000970 VO. 97: Provision of Stormwater Drainage System for the Wai Tau Tsuen Access Raod Behind W74 100% 0 13-Jun-13A <> VO ; fProwsion ot StOrmWai
V0000980 VO. 98: Revised Sign Gantry G101 Sign Face DS T8(B) Details 100% 0 11-Jun-13A || ©1VO,98:Revis ed‘sigr% Gaht#y&
V0000990 VO. 99: Revised Sign Gantry G59 Details 100% 0 11-Jun-13A <> \/‘O: Qb 3R:ews b Sign Gantry(
V0001000 VO. 100: Revised Sign Gantry G58 Details 100% 0/ 11-Jun-13A P 3 <> \/o 100: Rew od Sign ééﬁ{fy
V0001010 VO. 101: Existing Bridges 12&13 - Revised Detail of the Strengthening Beam of the Stitching Slab 100% 0 02-Jul-13A <> VO 101 Em[tmandges 12
V0001030 VO. 103: Parapet Wall PW1 - Revised Drainage and Miscellaneous Details 100% 0 03-Jul-13A <> V(D 1 03 Pja aéetj Vj\laill F’W1
V0001040 VO. 104: Revised Alignment and Layout of Noise Barrier NB38 100% 0 26-Jun-13A <> VO ‘10:4':R:e |sedAI|ghmeht(
V0001050 VO. 105: Additional Precast Concrete Cover for Catchpit No. CP1.1 100% 0 02-Jul-13A o <> VO 105 Ad |tié>n:aI:Pr:e<::a§t(‘
V0001060 VO. 106: Revised Details fo Retaining Wall No. W71 and Slope S43 at CH0.00 to CH4.00 100% 0/ 02-Jul-13A <>VO106He|sedDetallsfol
V0001070 VO. 107: Revised Alignment of U-Channel at Interface of Retaining Wall W66 and Slope S38 100% 0 02-Jul-13A <> :V(:). :1 Q7,‘ Re '|sgq A‘Ilg‘nme‘nt:
V0001080 VO. 108: Revision for Proposed Cut Slope S31A 100% 0 11-Ju-13A || | ©1V0.108: Rqvision for Prapg
V0001090 VO. 109: Revision for Proposed Cut Slope $45 100% 0 19-Ju-13A | <> VO. 109: Rpvision;for Prd)p(
V0001100 VO. 110: Revised Base Plate Details of Noise Barrier NB38 100% 0 19-Aug-13A B <> VO 110 Rewsed Base P
Milestones of Temporary Traffic Arrangement ‘ ‘
TTA000 TTA Stage 0 - Divert the traffic to new Slip Road J & K 100% 0 07-Oct-12A <> TTA Stage 0 D|vert the traﬁlctp new Sllp Roac
TTA010 TTAStage 1 - divert the traffic to new bridge 18a 100% 0 23-Jun-13A L <> TTAStage1 diive:art: tfjweitrzi;ﬁi‘n
TTA050 TTA Stage 5 - Full enclorsure of Tai Wo Road (CH3350 - CH3540) 100% 0/ 27-Sep-12A <> TTA Stage 5 ‘ FuII enclorsure of Ta?i Wo Road(C
TTA060 TTA Stage 6 - Open the new Northbound but reserve one lane & close the existing Northbound 100% 0 25-Feb-12A <> TTA Stage B Opén the new Northbduhd but reSe‘rvé one larle
TTA070 LTAtEkt)ageg - Close the existing southbound and temporary divert the traffic to the existing 100% 0| 25-Feb-12A OTTAStage7CIOS&theeXISﬂHg southboundan dtemporarydlv'
orthbound L
TTA090 TTA Stage 9 - NLK Open the new Northbound but reserve one lane & close the existing Northbound -21 0% 0 27-Jan-14 ;T'I:'AiSf;ag‘;e 9
TTA110 TTAStage 11 - Open the new LB2 and link up the LB1 & LB3 24 0% 0 13-Feb-14 Uil oI TTAStEge 1
TTA310 TTA Stage 5A-1 Diversion the traffic to B13A and B15A 100% 0 23-Jun-13A <> TTAStage 5!1 [j}ivjerjsicjpn 1h(




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 [ Q2 [G3 | Q4 | Q1 | Q2 Q3 [ @4 [Q1 [ G2 | Q3 | Q4 [Q1 [@2 [Q3 [ QG4 [ Q1 [ @2 [@3
_ 112]3[4[5[6]7]8]9[ 1] 1[1[1[1]1]1]1][1]1]2[2][2]2] 2] 2] 2[2[2[2] 3] 3] 3| 3| 3| 3[ 3] 3 3| 3| 4] 4[4[ 4] 4] 4| 4] 4| 4] 4] 5/ 5| 5] 5| 5| 5
TTA320 TTA Stage 4B-1 Diversion the traffic to (CH2600 - CH3000) N/B 100% 0 05-May-13A A <>TI'AStage4B1 |verslon thetrc
TTA330 TTAShift Lane for C1/C2 interface Final Stage (N/B) -57 0% 0 28-Jan-14 UL s O TTAShif Lan
TTA340 TTA Shift Lane for G1/C2 interface Final Stage (S/B) 58 0% 0/ 30-Jan-14 TTA Shift Lan
TTA350 TTA Shift Lane for C2/C3 interface at TWSRW Road (Transition) 19 0% 0 27-Jan-14 TTAShift Lari
TTA360 TTA Shift Lane for C2/C3 interface (N/B) 13 0% 0 06-Feb-14 TTASh|ft Lar
TTA370 TTA Shift Lane for C2/C3 interface (S/B) -6 0% 0 27-Feb-14 <> TTAShlft L,
Section 1 ‘ 1 ]
Site Area SA21 |
(47¥@E5574*?%é&ﬁ&ﬂF§ETEEﬁZﬂ44444444444444444444‘4‘4‘4‘4‘4‘4‘4**44444“444WE%*444446751Eﬁﬁ?ﬁ¥‘4‘44‘4‘4*§ I
| SHi000  Sievea 01 Works ord o s on[earos (mFeE | | — _ j ]
| SA210010 St Area SA21 Works Completon 8 0% 0 26-Feb-14 BEREERES o fosieneas
‘ SA210020 Temporary Traffic Management (Detail shall refer to supplementary information) 95 97.06% 872 16-Jul-10A 28-Feb-14 - - Tempd)rary
‘ SA210030 Overall Utilities Diversion (Detail shall refer to supplementary information) 95 97.06% 872 16-Jul-10A | 28-Feb-14 ? EO\:/e:raI:I Qt|lr
North Bound EEEEEN
Preliminaries
S21N0000 Site Clearance/Access Rd & acquisition of Sub-con 100% 63 15-Oct-10A | 30-Dec-10A
Slopeworks A
S21N5000 Slopeworks Fill(S21) 100% 10 16-Feb-12A | 25-Dec-13A : I Slopeworks Fiill(i:
S21N5010 U-Channel and Berm -57 75% 10 05-Oct-13A | 29-Jan-14 P T T S A A I: UChanneIar
S21N5100 | Slopeworks Cut (S22) 61 97.74% 266 17-Feb-11A  05-Feb-14 e ——— ————— 1 'Slopeworks (
S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD) 100% 72 17-Feb-11A | 20-May-11A L SRR R
S21N5120 Slopeworks Cut (S22) - Stage 2 (Middle +57mPD) 100% 72 26-Oct-11A | 20-Jan-12A ! !
S21N5130 Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) 100% 72 28-May-12A | 25-Dec-13A R I I I; ;Iopeworstut
S21N5140 U-Channel and Berm -61 70% 20 05-Oct-13A | 05-Feb-14 I:I UOhanneIa
S21N5210 | Slopeworks Fill(S24) -73 90% 55 14-Jan-13A | 05-Feb-14 R B —— Y
Extension of Culverts AN
S21N1000 Extension of Box Culvert (N581) 100% 148 08-Nov-10A | 21-Mar-1A || | 1 | \e——— Extension of Bok Culvert (NS81) « | | |+« oo
S21N1010 Temporary Water Diversion 100% 23 08-Nov-10A | 11-Dec-10A
S21N1020 Construction of Base Slab 100% 75 13-Dec-10A | 02-Mar-11 A
S21N1030 Construction of Wall Stem 100% 50 13-Dec-10A | 21-Mar-11 A
S21N1040 | Construction of Top Slab 100% 45 19-Jan-11A  21-Mar-11 A ! ! ! !
S21N1050 Extension of Box Culvert (TP9), Upstream (CSD 3) (incl. VO.22) 100% 0|26-Mar-11A | 31-Dec-11A |:| Exten3|on of Box CuIvert (TPQ) Upstream (CSD 3) |ncI VO 22)
S21N1060 | Temporary Water Diversion 100% 16 26-Mar-11A | 15-Apr-11 A [II TemporaryWater DIVGFS)OI"I f A o
S21N1070 Construction of Base Slab 100% 75 30-Mar-11A | 05-Jul-11A I:I Constructlon of Base Stab |
S21N1080  Construction of Wall Stem 100% 72 01-Ju-11A | 31-Dec-11A . |:| Construction ofWalI Stem
S21N1090  Construction of Top Slab 100% 0 01-Dec-11A | 31-Dec-11A RN o B | Cd)nstruétron of Top: Slab B

llllllll

Construction of Retaining Wall

Retaining Wall W35

S21N2000 | Sheet Pile/Excavate & Construct W35 100% 53| 26-Mar-11 A 02-Jun-11A r::: Sheet Plle/EXcavate&ConstrUCt W35

S21N2010 | Opencut excavation 100% 18 26-Mar-11 A | 16-Apr-11A EI Opencut eXCavanon b

S21N2020 | Construction of W35 Structure 100% 30 26-May-11 A | 18-Jun-11 A I:l Construct|on of W35 Structure

S21N2030 | Backfiling 100% 14 26-JuF11A | 10-Aug-11 A IR RN Baokfnlhng o SR I
Retaining Wall W36 HHHHHHHH”

S21N2100 | Sheet Pile/Excavate & Construct W36 100% 85 11-Aug-11 A | 23-Apr-12A ‘:::::l Sheet P|Ie/Excavate&CDrtstructWSG

S21N2110 | Opencut excavation 100% 12 11-Aug-11 A 24-Aug-11 A EI Opencute><cavat|0n D N :

S21N2120 | Construction of W36 Structure 100% 50 19-Sep-11 A | 23-Apr-12A R o I:I ConStrUchoh bfW36 Stonture

S21N2130 | Backfiling 100% 0 06-Feb-12A | 18-Feb-12A EI Backfllllng B




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2011 2012 2013 2014
Float| Complete| Duration Q2 |Q3 |4 |Q1 |2 Q3 |4 [Q1 [G2 | Q3 |4 | Q1 | Q2 |G3
1[1]1]1]1]2[2[2]2] 2] 2| 2[ 2[2[2] 3] 3] 3| 3| 3| 3[ 3] 3 3| 3| 4] 4[4[ 4] 4] 4] 4] 4| 4] 4] 55| 5] 5| 5| 5

S21N2140 | Backfiling behind W36 and drainage works -58 95% 70 04-Mar-13A | 30-Jan-14 e iBacl‘diI‘ling pe‘
Retaining Wall W38 (AD4) EEEEEN
S21N2210 | Pre-driling 100% 24/ 26-Feb-11A | 25-Mar-11A o Pre drllllng
S21N2220 | Prepare Piling Platform for W38 100% 30 26-Feb-11A | 01-Apr-11A 3 Prepare Prllng Platform for W38
S21N2225 | COD: Mobilization of 1 no. rig from W56B to W38 for piling work 100% 60 14-Mar-11A | 27-Jun-11A Ei:ICoD ’M’dbrh’ziahb’ri 6f’1’ ’r{c’)’ ;(gj from W75767I§7t7q7 W’ds’ }5}’;%55@5{;{ ”””””””
S21N2230 | Pile for W38 (2 rig) 100% 141 26-Mar-11 A | 22-dun-11 A Sile for W38 (2 Tig) N
S21N2231 | Installation of Piles - Stage 1 (CH2470-2545) 100% 69 26-Mar-11A | 22-Jun-11 A I:I Installanon of Plles Stage 1 {CH2470 2545)
S21N2232 | Installation of Piles - Stage 2 (Remain) 100% 72 12-Apr-11A | 22-Jun-11A P
S21N2240 | Retaining Wall & Drainage W38 100% 230/ 27-Jun-11 A | 24-Dec-12A Ret ini g WaII & Dralnage W38 |
S21N2242 | Excavation to +54.5mPD 100% 60 27-Jun-11A  05-Sep-11A | @ 1 il r::] "E&éé{/aib’ri iqﬁéléhibb ””””””””””””””””””””””””
S21N2244 | Excavation to formation 100% 60 26-Sep-11A | 06-Dec-11 A ‘ I:l Excavat(on to format|0n ‘ AT A I
S21N2250  Construction of Base & Wall - Stage 1 (CH2470 - 2520) 100% 75 07-Dec-11A  31-Jan-12A N |:| COnstruct|0n of Base & WaII Stég‘e 1 (CH:é47d -es20); ||
S21N2252 | Backfiling to road formation - Stage 1 (CH2470 - 2520) 100% 50 21-Jan-12A | 18-Feb-12A ‘ I:I Backfllllng to road formatloh Stage1 GH247O 2520) !
S21N2254 | Construction of Base & Wall - Stage 2 (Ch2520 - 2600) 100% 75 20-Feb-12A | 29-Sep-12A I:I Constru ‘ on of Base & WaII - Stage b (Ch2520
S21N2256  Backfiling to formation level - Stage 2 (CH2520 - 2600) 100% 30 01-Oct-12A  24-Dec-12A | 1 i i"lff:’l”éé’ckrmrr{gj ’tar’ar’m’a’t.’;;a ]éif ni"é{aigé’é’ ’C’:H’
S21N2266 | Backfiling behind W38 and drainage works 100% 70 04-Mar-13A | 14-Dec-13A RERE I:I Ea(‘:kflllllpg:beh‘lng
Retaining Wall W39 (CDS 3) e o
S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for W39 100% 10 27-dun-11A | 09-Jul-11 A EI Clearrng & F’repare Plllhg Platfor‘m & Pre drllllng fbr W39
S21N2304  Pilng Works 100% 36 03-Oct-11A | 14-Nov-11A | |:| Pmng Works EEEEEE.
S21N2306 | Sheet Pile/ Excavate & Construct W39 100% 75 20-Aug-12A | 01-Dec-12A | 1 1o oibnb i rn i ::::. ’ eﬁéé{ ’ér[é/’ék’ca\}eit}a’é( E:’dhs{rﬂc’r\)\}éé’ o
S21N2307 | Opencut Excavation 100% 7 20-Aug-12A | 03-Sep-12A EI Opencut Excavatlon D N B
S21N2308 | Construction of W39 Structure 100% 50 04-Sep-12A | 21-Nov-12A I:I Cohstruchoh of W39 StrUctu ei
S21N2309 | Backfiling 100% 12 26-Nov-12A  01-Dec-12A e |] Backf||||ng | |
S21N2319 | Backfiling behind W39 and drainage works -58 95% 70| 04-Mar-13A | 30-Jan-14 P ;I — wBackfllllng bel
RetainingWall W40 (CSD3) B A e
S21N2312 | Clearing & Prepare Piling Platform & Pre-driling for W40 100% 12/ 03-Oct-11A | 17-Oct-11 A EI Clearlng & Prepare PlI(ng Platform & Pre dr||||ng for W4O
S21N2314 | Excavation for W40 100% 12/ 20-Aug-12A | 06-Sep-12A : O ExCavanon for W40 .
S21N2316  Construct W40 100% 40 07-Sep-12A | 13-Oct-12A | |:| Cohstruct W40 | |
S21N2326 | Backfiling 100% 11 20-Dec-12A | 29-Dec-12A | I] Backfllllng
S21N2336 | Backfiling behind W40 and drainage works -58 95% 70 04-Mar-13A | 30-Jan-14 Backfrllrng be}
Retaining Wall W41A b
S21N2400 | Sheet Pile/Excavate & Construct W41A 100% 72 26-Sep-11A | 25-Nov-11 A : = Sheet P|IE/Exba\/ate & Cbnstrut:t W41A
S21N2410 | Opencut Excavation 100% 7 26-Sep-11A | 04-Oct-11A I] Opendut Exoavatroh !
S21N2420 | Construction of W41A Structure 100% 47 05-Oct-11A | 31-Oct-11A EI Constructron of W41AStructure
S21N2430  Backfiling 100% 18 01-Nov-11A | 25-Nov-11A | @ 1 lj"éédér[lljr}g ”””””””””””””””””””””””””””””””””””””
Retaining Wall W41B b
S21N2618 | Sheet Pile/Excavate & Construct W41B 100% 71 26-Sep-11A | 25-Nov-11 A : = Sheet P|IE/Exba\/ate & Cbnstrut:t W41B
S21N2628 | Opencut Excavation 100% 7 26-Sep-11 A | 04-Oct-11 A I] Opendut Exoavatroh !
S21N2648 | Construction of W41B Structure 100% 47 05-Oct-11A | 31-Oct-11A o I:I Constru‘ 'on of W41B Struc{ure
S21N2658 | Backfiling 100% 17 01-Nov-11A  25-Nov-11A |1 @i lj"éa’c’kﬁu’,r}g’; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Retaining Wall W45-48/A Lo L
S21N2500 | Sheet Pile/Excavate & Construct W45-48/A 100% 174 01-Mar-11A | 11-Jan-13A — Sheet P|Ie/ExcaVate & Cc nstruct W45-4¢
S21N2510 | Opencut Excavation (W45, W46 & W47) 100% 36 12-Oct-11A | 23-Nov-11A | |‘:|‘ b;ﬁeﬁcbt ‘Ekcévén&m‘(wéfs} W4e &w‘47‘> REREE EEEEEN
S21N2520 | Opencut Excavation (W48, W48A) 100% 18 01-Mar-11A | 31-Mar-11 A ! I:I Opencut Excavatlon (W48 W48A) | Co Lo |
S21N2530 | Construction of RW Structure (W47) 100% 75/ 01-Mar-12A | 25-Aug-12A l:::::l anetrucnon pf‘RW‘Structure (W4|77)7§7‘ P
S21N2540 | Construction of RW Structure (W48) 100% 45 13-Apr-12A | 19-Nov-12A o I:I Construchon of RW Structur (W48)
S21N2550 | Construction of RW Structure (W48A) 100% 60 01-Apr-11A | 06-May-11 A I:I Construt;t|0n of RW Structure (W48A) R o o
S21N2560  Backfiling W47, W48 & W48A 100% 40 28-Aug-12A | 11-Jan-13A |:| Backfllllhg W47 W48 8 w48A




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3
12]3[4[5 6[7[8 [1[1 1[1]1[1]1]1 1[1[2 2[2[2 2|2[2[2]2]2]3]3]3[3]3[3]3]33]3[4]4]4]4]4| 4] 4] 4[44]5|5|5|5[5]5
S21N2570 | Construction of RW Structure (W45) 100% 75 26-Jan-12A | 04-Jun-12A e I:___l Construchon ofFV\I Structure‘(W45) Lo
S21N2580 | Construction of RW Structure (W46) 100% 75 01-Mar-12A | 26-May-12A L I:I Cdn$trUct|0n bf RW StructUre (W46) 777777777777777777777
S21N2590  Backfiling W45 & W46 100% 40 28-Aug-12A | 20-Oct-12A | o |:| Backfllllng W45&W46 BN R
S21N2600 | Backiiling behind W45 to W48 and drainage works -58 95% 70 04-Mar-13A | 30-Jan-14 R ;I — — iBajicI:diI:Iin:g bel
Retaining Wall W49 ‘ o
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24 20-Nov-10A | 24-Feb-11A b & Pregate Piing Platforin & Pro-tiilingfor Wis
S21N2610 | Sheet Pile/Excavate & Construct W49 100% 96 26-Mar-11 A | 26-Jul-11 A
S21N2620 | Opencut Excavation 100% 18 26-Mar-11 A | 16-Apr-11 A
S21N2630 | Construction of W49 Structure 100% 36 08-Mar-11A | 20-Aug-11A
S21N2640 | Backfiling 100% 15 22-Aug-11 A 12-Nov-11A o
S21N2650 | Backfiling behind W49 and drainage works 100% 70 04-Mar-13A | 25-Nov-13A I:I IjBeckfllllng behlndI
Road Re-Construction Works, Roadworks & Drainage }7 }7 }7 }7} BEEEEEEE !
S21N4000  Road works Slow Lane (Ch2400 ~ 2650) 100% 20 14-Dec-12A | 04-Jan-13A |:| Road works Slow Lahe (c hézﬂod 12‘6510)1
S21N4010 | Road works Slow Lane (Ch2650 ~ 2840) 100% 20 10-Jan-13A | 11-Apr-13A I:I Hoad works sIow ane (Ch2650~
S21N4100 | Roadworks, Drainages & Utilities (CH 2400 - 2840) -57 98.65% 133/ 06-Aug-11A | 28-Jan-14 ‘ ‘ Roadvvorks, t
S21N4110 Removal of existing paving 100% 25 06-Aug-11 A | 13-Jul-13A I Removal of xlstlng pavlng |
S21N4120 | Drainages (incl. VO 33 : Drainage details at W48) 100% 25 06-Aug-12A  05-Apr-13A BERE I:I Dramages(mcl RV ’é‘s‘b’réiriégét
S21N4130 _llglt:ilgi)es(incl. VO 26: Permanent Diversion of existing DN80 WSD Watermain at Ma WO Subway -56 95% 25 08-Jul-13A | 28-Jan-14 [ I: Uqllltge$(Ian.I
S21N4135  Road Surface (Stage 1: CH2400 - CH2520) 100% 75 26.Dec-11A | 24-Feb-12A " | 3 Road Sufdce (Stage 1:(CH2400:- CH2520§ | | | i 1 1 1]
S21N4140 Road Surface (Stage 2 : CH2520 - CH2840) 100% 75 08-Jan-13A | 14-Dec-13A RN I —— ‘IiFo;:adisjur:faé;ei(é
S21N4141 Road Construction Works (CH2600 - CH3000) for traffic diversion stage 4B-1 100% 75 10-Jan-13A | 04-May-13A ‘ |:l Road Constructlc n Works (CH2(
S21N4142 Road Construction Works (Fast Lane) for C1/ C2 Interface stage 6B 100% 40 21-Jan-13A | 11-May-13A 3 I:I Road COnstructl bn WoI'ks (Fast
S21N4143 Road Construction Works (Mid Lane) for C1/ C2 Interface stage 7B 100% 28 13-May-13A | 09-Jun-13A ‘ I:I Road Constru “tlon Works (MI(
S21N4144 Road Construction Works (Slow Lane) for C1/ C2 Interface stage 8B 100% 27/10-dun-13A | 06-Jul-13A Do I:I ;Rpad Const uctlon Works(
S21N4145 Road Construction Works for C1/ C2 Interface Final stage -57 95% 36 08-Jul-13A | 28-Jan-14 A - Road CQ“S’“’I
S21N4150 Shift lane for C1/ C2 Interface (Stage 1) 100% 0 27-Feb-12A AR <> Shlft Iane for C1/ C2 Interface (Stage 19
S21N4152 | Shift lane for C1/ C2 interface (Stage 2: North Bound along W38 to W46) 100% 0 20-Jan-13A . <> Shlft lane/far G1/ Cz intg Ef}‘ac‘e ("s’té’g’e’é
S21N4153 Shift lane for (CH2600 - CH3000) stage 4B-1 100% 0 05-May-13A : <> Shn‘t Iane for (G 2600 CHSOOC
S21N4155 | Shift lane for C1/ C2 Interface stage 6B 100% 0 12-May-13A <> ShIft Iane Ior 01 02 Interface sI
S21N4156 | Shift lane for C1/ C2 Interface stage 7B 100% 0 09-Jun-13A | <> Shn‘t Iane forC 1/02 Interfape
S21N4157 Shift lane for C1/ C2 Interface stage 8B 100% 0 07-Jul-13A P <‘>:SI1|f‘t Ignp Io 01/021nterIaI
S21N4160 Shift lane for C1/ C2 interface Final stage -57 0% 0 28-Jan-14 : Shlftlanef0r<
Noise Barriers & Road Barriers
Noise Barrier NB31
S21N3010 | NB31 (CH 0-183.6, W39 - W49) 100% 80 07-Nov-12A | 17-Jan-13A ::: NBSI (CH 01836 WB‘ W49)
S21N3060 | NB31 : Excavation and Footing (Bay 1-4) 100% 24 07-Nov-12A | 05-Jan-13A I:I NBS1 I*j,':xjcajvajtio%n and F otlng (Bay 1 4)
S21N3070 | NB31 : Excavation and Footing (Bay 5 - 7) 100% 24 01-Dec-12A | 08-Jan-13A "IflfTN’Eiéi‘r-’éS{cE\}aiﬁdhj‘éﬁd’F 56nn‘g ‘(’ééy’ér I
S21N3080 | NB31 : Erecting H-Column 100% 18| 02-Jan-13A | 10-Jan-13A I] NB31 ErectIngHCqurrn; | P
S21N3090 | NB31 (CH 90-183.6) : Installation Panel 100% 18| 11-dan-13A | 17-Jan-13A | I] NB31 (CH 90 183 6) stallatlon Panel
S21N3100 | Remaining NB31 Installation of Panel -55 98.01% 7 27-Jun-13A | 27-Jan-14 Remalnlng NI
Traffic Control & Survelance System DLl
S21N4800 | TCSS (Gantry G23A) (incl. VO73 Revised Sign Gantry Details) 100% 50 10-Jan-13A | 07-Sep-13A EEEEEE R |:| ijSS(QéIII&éééKI (I
Landscaping
S21N6000 | Landscaping Works 73 50% 25/ 02-Nov-13A | 19-Feb-14 | W' Landscapin{
South Bound I
Preliminaries
S$2150000 Site Clearance/Access Rd 100% 48 15-Oct-10A | 10-Dec-10A = , ' Site CIearance/AcdeSs Rd :




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration M | Q2 (3 [ 4 | Q1 | Q2 [@3 [ 4 | Q1 [ Q2 (@3 [ Q4 [ Q1 Q2 [Q3 [ Q4 | Q1 | Q2 [Q3
[2]3]4]5[6[7[8[ o[ A1 AA[A[A[A[1[1][2[ 2] 2[ 2| 2] 2] 2| 2[ 2] 2[ 3[ [ 3] 3[ 3[ 3| 3[ [ 3| 3[ 4] 4] 4[4[ 4] 4[ 4] 4| 4] 4 5| 5] 5] 5| 5] 5
$21S0010 | Site Clearance 100% 36 15-Oct-10A | 26-Nov-10A R 3I___I§ gltepltearance e e
S2150030 | Access Road 100% 34 02-Nov-10A | 10-Dec-10A |:| jAjccjesjs Road
Slopeworks :
S21S5000 | Slopeworks Fill(S26) -80 97.19% 40 25-Mar-13A | 28-Jan-14 -: SIopeworksF
$2185010  Slopeworks Fil(S26) - Lower +50mPD 100% 15 25-Mar-13A | 10-May-13A IR R R A R R R R Y Lij "éiaﬁe’v\}{)}kéﬁl’ é’é)”[&v’érﬁs
S2185020 | Slopeworks Fil(S26) - Upper +55mPD -80 95% 23| 13-May-13A | 28-Jan-14 : §I9gework§5
S2185100  Slopeworks Fill(S27) 100% 120 09-Jan-13A | 25-Jan-14A Ll === Slopeworks F
S2185110 | Slopeworks Fil(S27) - Lower +50mPD 100% 60 09-Jan-13A | 17-Jan-13A DD Slopeworks Fl(S27) - Lwer +50mPD |
S21S5120 | Slopeworks Fill(S27) - Lower +55mPD 100% 60 18-Jan-13A | 25-Jan-14A T o — SIopeworksF
Extension of Culverts EEEEEEEEEE R
S21S1100 Extension of Box Culvert (TP9), Downstream 100% 60 20-Dec-12A | 06-Feb-13A ::1 Extensmn of BoxCuIve (TPQ)Downs
S21S85130 Temporary Water Diversion 100% 12 20-Dec-12A | 28-Dec-12A I] TempdraryWater Dlverslcnt
S21S85140 Construction of Base Slab, Wall & Top Slab 100% 48 29-Dec-12A | 06-Feb-13A |:| Construc&hbn of Ba$e8abf, Wau&Top:
Construction of Retaining Wall
Retaining Wall W50 i ‘
S21S2000 | Sheet Pile/Excavate & Construct W50 (w/SP) 100% 215 21-May-12A | 23-Apr-13A P BEREERES Sheet Plle/Excavatei&tcbnistjrucj:tt
S2152010 | Sheet Pile & ELS Works 100% 24 21-May-12A  07-Sep-12A |:| SheetPlle&ELSWorks BN R
82152020 | Construction of W50 Structure 100% 75 02-Jan-13A | 19-Mar-13A I:I Gonstruchoh df W5C Structure
$2152030  Backfiling 100% 50 20-Mar-13A | 23-Apr-13A |:| Backﬁlhng BRI ERREE
Retaining Wall W51-56 (CSD 3) 77777777777
S21S2100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) 100% 216 25-Feb-11 A | 27-Dec-12A - 1 Sheet P|Ie/jijcjaVate&C njstrju%t W515(
S2152110  Sheet Pile & ELS Works (W51) 100% 24 25-Feb-11A | 11-May-11 A |:| Shset Plle&ELSWdrks (W51) BN EEEEEE
S$2182120 | Construction of W51 Structure 100% 42 19-Apr-11A | 14-Jun-11A I:I Gonstructlon of W51 Structure
S2152130 | Sheet Pile & ELS Works (W52 & W53) 100% 24 28-Ju-11A | 16-Sep-11A |:| Sheet Pile & ELS Works (W52&W53)
S21S2140 | Construction of W52 & W53 Structure 100% 42/ 17-Oct-11A  05-Dec-11A ””””” t’jj"éb’ris’t}u’c’nb’r{ b’f’W&z’&Wé’a’ét}u’ciur’e’ ”””””””” R
$2182150 | Backfiling of W51, W52 & W53 100% 24 17-Jan-12A | 27-Dec-12A 3 3 3 3| E— | Backﬁlhng ofW51 W52&V\tsjst
$2152160  Sheet Pile & ELS Works (W54, 55 & 56) 100% 24 17-Feb-12A | 03-Mar-12A |:| Sheet P||e&ELSWorks (W54 55:856) | || | ||
S$21S2170 | Construction of W54, 55 & 56 Structure 100% 75 15-Feb-12A | 06-Ju-12A |:| ‘Coristfugtion:of W54, 55 & 56/ StrUctUrét
S2152180 | Backfiling of W54, 55 & 56 100% 30 02-Aug-12A | 27-Dec-12A RN — Backfllhng ofW54 55&5 ‘
S21S2190 | Backfiling behind W51 to W56 and drainage works 100% 70 04-Mar-13A | 25-Nov-13A : ckflllpng behlnjdt
Retaining Wall W51A (CSD 3) EEREE
S2152163 | Excavate to cut-off level 100% 8 17-Jan-11A | 25-Jan-11A i I:Ex:cavatetd cut oﬁ |eve| o o
S21S2164  Capping/Waling for W51A 100% 18 12-Ju-11A  01-Aug-11A Lo Cappmg/Waumg for W51A
52152165  Backfiling 100% 30 28-Dec-11A | 04-Feb-12A EENEEEEEE 3 |:| Backﬂlllng
Retaining Wall W35A, (CSD 2) 7777777777777777777777777777777777777777777 77777 i
S21S82211 | Construction of W35A (w/MP) 100% 198 13-Apr-12A | 05-Dec-12A ‘:::::1 Construchon ofWSSA(w/MF’)t P
S21S2212 | Removal of existing concrete structure at W35A 100% 35 13-Apr-12A | 03-Jul-12A I:I Remot/al of GX|st|hg cOnt:rete structure atW35A
S21S2218  Mini Piles for W35A (8 nos.) 100% 30 25-Juk12A  14-Aug-12A 3 |:| M|n| PllesforWSSA(B nos) 3 3 BEEE
S21S2230 | Excavation and tie back installation 100% 25 15-Aug-12A | 09-Oct-12A R I:I Excavahon and tle back |nsta||at
$2152240 | Capping/Walling for W35A 100% 40 10-Oct-12A | 24-Nov-12A ’””””"""""""’””””””””"""""""’””””””m”"é@’ng’/wamn’g’far’v\}’ss’;i’
$2152250 | Backfiling 100% 6 29-Nov-12A | 05-Dec-12A : |] Backf|ll|ng I
Road Re-construction Works, Roadworks & Drainage
S21S3895 Roadwork (South Bound slow lane along W35A) 100% 6 06-Dec-12A | 09-Dec-12A I RoadwdrR (South Bouhd sld)w Iatné alonth
S21S3896 Roadwork (South Bound slow lane along W50 - W56) 100% 30 01-Feb-13A | 29-Apr-13A I:I Roadwork (Soutt Bound slow Iar
S21S3900 Roadworks, Drainages & Utilities (CH 2400 - 2840) -58 97.9% 150| 25-Jan-13A | 30-Jan-14 [ S S A A L M A ‘Roa‘dvy‘/ork;s,[
S21S4001 Removal of Existing Paving 100% 40 25-Jan-13A | 25-Jan-14A I A A I = Be‘m‘O\{aI:of:E:.
S21S4002 Drainages (incl. VO33: Drainage details at W48) -59 95% 30 14-Sep-13A | 28-Jan-14 I: Dralnages(ln
S2154003  Utilties (incl. VO 26 & VOB9) 59 90% 30 27-JuF13A | 04-Feb-14 LD ] utitieb (ind\.|




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 Q2 [Q3 | Q4 [Q1 (@2 (@3 [ Q4 [Q1 @2 | Q3 | @4 | Q1 (@2 (@3 |4 [ Q1 [ @2 |@G3
12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S2184010 Road Surface (CH2400 - CH2840) -58 90% 65 04-Mar-13A | 06-Feb-14 T T T O N ‘R‘oad‘Surfao
S21S4011 Road Construction Works (Fast Lane) for C1/ C2 Interface stage 4A 100% 40 21-Jan-13A | 13-Apr-13A I:IRoadConstI'ubUOr Works(FastL(
S21S4012 Road Construction Works (Mid Lane) for C1/ C2 Interface stage 5A 100% 27 15-Apr-13A | 25-May-13A o I:I Road (';)ojnsjtrtilmon Works(Mld
S21S4013 | Road Construction Works (Slow Lane) for C1/ C2 Interface stage 6A 100% 39 27-May-13A | 30-Jun-13A I:I Road (;303nstr.lc{|0n Works (S
S2154014 Road Construction Works for C1/ C2 Interface Final stage -58 93% 45 02-Jul-13 A 30-Jan-14 o — Road Con$tr|
S21S4030 Shift lane for C1/ C2 interface (South Bound along W35A) 100% 0/ 09-Dec-12A ‘ <>Sh|ft I.%;lnie forO1/02 iintjerjfa (South Boun
S2184031 | Shift lane for G1/ G2 Interface stage 4A 100% 0 14-Apr-13A | | fb{é{ﬁi{tﬁrﬂe’}b}’o%’/;cé‘ln&eFfébeTé{at
S2184032 | Shift lane for C1/ C2 Interface stage 5A 100% 0 26-May-13 A EEEE ||| |© Shiftlane for C{/ C2 Ihtérface &
S2154033 | Shift lane for G1/ G2 Interface stage 6A 100% 0 30-Jun-13A || | & Shiftlane forlc1/ C2 Interfad
S21S4050 Shift lane for C1/ C2 interface (Final stage) -58 0% 0 30-Jan-14 i | Shlft Ianefor
Noise Barriers
Noise Barrier NB29 373737373 - i -
§2183010 | NB29A (CH 0-62.3) on W35A (incl. VO 9: Construction of double leaf access door for noise barrier) 100% 20 01-Aug-13A | 07-Dec-13A |:| NBZQA(CH 062
S21S3011 NB29A (CH 0-62.3) on W35A - Erecting H-Column 100% 10 01-Aug-13A | 14-Sep-13A I:I NBZQA CH0623) On
S21S3012 | NB29A(CH 0-62.3) on W35A - Installing Panel 100% 10 27-Aug-13A  07-Dec-13A | |:| NBa}9fA{CH 0-62
Noise barrier NB30 .
S§21S3020 | NB30 (CH 0-201.9) (incl. VO 9: Construction of double leaf access door for noise barrier) -55 99.52% 104 01-Aug-12A | 27-Jan-14 77777777777777777777777777777777777777 NB3OCHO
S21S3021 | NB30 - Excavation and Footing (bay 1 - bay 3) 100% 75 01-Aug-12A | 22-Nov-12A I:I NBSO Excavatlon and Footng (pay] y b‘ay:
S2153026  NB30 - Excavation and Footing (bay 13 - bay 15) 100% 25 02-May-13A | 14-Jun-13A | i C3iNB30- Excavamj)niahdi Footir
S21S3027 | NB30 - Excavation and Footing (bay 4 - bay 12) 100% 45 02-JuF13A | 18-Sep-13A o e |:| NBso-Ekcévétibr{ and
S21S3028 | NB30 : Erecting H-Column 100% 10| 16-Sep-13A | 09-Nov-13 A | ‘ O ErechngH<
$21S3029 | NB30 : Installing Panel -55 95% 10 17-Oct-13A | 27-Jan-14 . NBso |nstam
Noise Barrier NB33
S21S3030 | NB33 (CH 0-143) (incl. VO 9: Construction of double leaf access door for noise barrier) 100% 102/ 01-Sep-12A | 09-Nov-13 A i R 1- NBBS(CH 0143)(
S21S3031 | NB33 : Excavation, construction of Footing & Backfilling (bay 3 - bay 13) 100% 75 01-Sep-12A | 10-Jan-13A SRR I R T I:I NBS3 Exca\/ahon const uo’tid‘)n:ofj F:oo:tih‘
S21S3032 | NB33 : Erecting H-Column (bay 3 - bay 13) 100% 15 14-Jan-13A | 17-Jan-13A | o I N833 ErectlngHCqurm (bayS bay
S21S3033 | NBS33 : Installing Panel (bay 3 - bay 13) 100% 12 25-Jan-13A | 02-Mar-13A IR R R R R R R 1’fTtj"N’B’a’éﬁHsié[lm’g"ﬁéh ni’cbéy’é"b’a{ﬁ
S21S3034 | NB33 : Excavation, construction of Footing & Backfilling (bay 1 - bay 2) 100% 15/ 07-Mar-13A | 21-Mar-13A | | :EI NB33 Excavatlon ;orllst‘rqct(‘or?qflf
$2183035  NB33 : Erecting H-Column (bay 1 - bay 2) 100% 7 26-Apr-13A | 27-Apr-13A BENN | | NB33 : Eremingr-ooﬁujmrﬁ (bay 1
S21S3036  NB33 : Installing Panel (bay 1 - bay 2) 100% 7 17-Oct-13A  09-Nov-13A o NBB3§:in$tdlliﬁg§Pé
Traffic Control & Survelance System RN 3 BN
$2154800 | TCSS (Gantry G60A) (incl. VO73 Revised Sign Gantry Details) -58 90% 30 02-Ju-13A  29-Jan-14 E::TC$SGantr
Landscaping .
S2186000 | Landscaping Works -80 30% 35 26-Nov-13A | 28-Feb-14 |:- §La:mcjjsc:;abin;
Middle Lane BRI RRRRERE
Road Re-construction Works
S21M4030 Roadworks, Drainage & Utilities (CH 2400 - 2840) -66 82.31% 65 08-May-12A | 12-Feb-14 e Roadworks
S21M4035 Removal of Central barrier & Roadmark 100% 25 08-May-12A | 06-Jun-13A | I RemoVal df Cjntl’al barl'ler&F
S21M4040 Removal of Existing Paving 100% 25 18-May-12A | 06-Jun-13A o I —— :I Removal ojfE stlng Pavmg
Noise Barriers |
Noise barrier NB32, G23A & G60A B
$21M380 | Excavate to cut-oft level (Stage 1: Bay 1 - Bay ) 100% 7/31-Jan-13A | 25-Feb-13A R R R AR R AR R R RN a”E’x’cavat’e’{a’cu{afiéva’(’s{ag’e’i’éa;
S21M390 Construction for NB32 (Stage 1: Bay 1 - Bay 2) 100% 15 25-Feb-13A | 16-Mar-13A EI Cohstruchon fOr NB’ 1(S‘ta‘ge‘11. 3a§
S21M391 Excavate to cut-off level (Stage 2: Bay 3 - Bay 26) 100% 15/ 18-May-13A | 10-Aug-13A o I:I Ekca\/até o:cu‘“t d‘)fflle‘ve‘l(é
S21M392 | Construction for NB32 (Stage 2: Bay 3 - Bay 26 with G23A and G60A) 100% 50 31-May-13A | 07-Sep-13A I:I Constructlon for NBSQ(
S21M393 | Erecting H-Column, NB32 100% 20 05-Sep-13A | 26-Sep-13A BEE EI ErectlrgHCqumn N\
S21M394 | Installing Panel & Road Barrier, NB32 100% 30 05-Sep-13A | 25-Dec-13A |:| hé,iéyliuhi;’:ﬁg{riéi‘;




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3
B T2[3[45 6[7[8 [1[1 AN 2[2[2[2] 2] 2[2 2 2] 23331 3] 3[3| 3[ 3 3| 3] 4[4 4[4 [4] 4[4 4| 4] 4[ 5| 5[ 5] 5] 5[5
S21M400 Backfiling (Stage 1: Bay 1 - Bay 2) 100% 10| 18-Mar-13A | 20-Apr-13A o Do nnb s ) Backfiling (Stage |z Bay!1 + Bay 2
S21M401  Backfiling (Stage 2: Bay 3 - Bay 26) -66 90% 20 15-Ju-13A  28-Jan-14 | \[C=————] Backiiling (SY
S21M403  Road Lighting Works 66 85% 10 29-Apr-13A | 30-Jan-14 i — :R:oa:d Lig}hfiné
S21M404 | Remaining Roadworks & Road Surfacing -66 80% 40 03-Oct-13A | 12-Feb-14 N — RemammgF
Ready For Pre-Handover Retaining Wall of Section 1 . EEEE.
HRWO0010 | Ready For Pre-Handover Retaining Wall W35, W36, W38, W39, W40, W44, W45, W46, W47, -62 0% 7 27-Jan-14  06-Feb-14 o ' I 'Ready For P
W48, W49 S N I
HRW0011  Ready For Pre-Handover Retaining Wall W35A, W50, W51, W52, W53, W54, W55, W56 62 0% 7 27-Jan-14  06-Feb-14 " I iReady For P
Section 2 EEEE

Site Area SA22

PHSA2220 Possession of SA22 (Day0)

‘ SA220000 Site Area SA22 Works Period (incl. VO 28: Provision of hoarding at site boundry of SA 22)
‘ SA220010 Site Area SA22 Works Completion
‘ SA220020 Temporary Traffic Management (Detail shall refer to supplementary information)
‘ SA220030 Overall Utilities Diversion (Detail shall refer to supplementary information)
North Bound

Preliminaries

S22N0000 Site Clearance/Access Rd (W56A&W56B)

S22N0001 Site Clearance - Stage 1 (Near W56A)

S22N0002 Access Road - Stage 1 (Near W56A)

S22N0003 Site Clearance - Stage 2 (Near W56B)

S22N0004 Access Road - Stage 2 (Near W56B)

S22N0030 Erection of Temp Safety Fence (N/B ch2840-3150)

S22N0040 Erection of Temp Safety Fence (N/B ch2840-3000)

S22N0050 Erection of Temp Safety Fence (N/B ch3000-3150)

Slopeworks

S22N5000 Slopeworks Cut & U-Channel/Berm (S29-sn), C4

S22N5010 Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope)

S22N5020 Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS)

S22N5040 Slopeworks (S29) & U-Channel/Berm - Stage 2 (Cutslope)

S22N5050 Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP)

S22N5070 Slopeworks (S29) & U-Channel/Berm - Stage 3 (Cutslope)

S22N5080 Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL)

S22N5100 Slopeworks (S29) & U-Channel/Berm - Stage 4 (Cutslope)

S22N5110 Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH)

S22N5130 Slopeworks (S29) & U-Channel/Berm - Stage 5 (Cutslope)

S22N5140 Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD)

S22N5160 Slopeworks (S29) & U-Channel/Berm - Stage 6 (Cutslope)

Construction of Retaining Wall
Retaining Wall W56A, (CSD 1)

S22N2154
S22N2155
S22N2160
S22N2165
S22N2166
S22N2170
S22N2171

Excavate to cut-off level (Stage 1, Bay 1 - 5)
Excavate to cut-off level (Stage 2, Bay 5 - 9)
Base Slab for W56A

Base Slab for W56A (Stage 1), South

Base Slab for W56A (Stage 2), North

Wall Stem

Wall Stem (Bay 1e & 1f)

96
96
96
96

100%
95.48%
0%
94.42%
94.42%

100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

90
30
30
30
30
60
30
30

421
12
12
50
21
28
36
36
36
36
36
36

60
50
141
50
56
172
25

26-Feb-10A
26-Feb-10A

25-Feb-10A
25-Feb-10A

26-Feb-10A
26-Feb-10A
22-Mar-10A
19-Apr-10A

13-May-10A
10-May-10A
10-May-10A
15-Jun-10A

22-Jul-10A

22-Jul-10A

26-Mar-11 A
19-Aug-10 A
02-Apr-11 A
21-Oct-10A
27-Jdun-11 A
26-Oct-11 A
07-Nov-11 A
03-dan-13A
21-Nov-11 A
22-Apr-13A

20-Apr-11A
26-Sep-11A
05-Jul-11 A

05-Jul-11 A

04-dun-12A
11-Aug-11 A
11-Aug-11 A

22-Mar-14
22-Mar-14
22-Mar-14
22-Mar-14

18-Jun-10A
01-Apr-10A
29-Apr-10A
25-May-10 A
18-Jun-10A
21-Jul-10A

14-Jun-10A
21-Jul-10A

17-Dec-11A
04-Aug-10A
09-Apr-11 A
19-Oct-10A
30-Apr-11 A
13-Nov-10A
08-Aug-11 A
07-Dec-11A
28-Nov-11 A
31-Jan-13A
03-Jan-13A
15-Oct-13 A

06-Jul-11 A

24-Nov-11 A
19-Dec-11A
17-Sep-11 A
14-Jul-12A

17-Nov-12 A
23-Sep-11A

ffffffffffffffffffffff

.1 ‘Sité/‘\réa:

<> $|te Area

Temporar

I:I Erect(on of Temp Safety Fence (N/B ch2840 3000)

,,,,,
[
[T
[T
[T
[T
[T

| Slopeworks (829)

O Slopeworks (S29) -

= I = Overal Uf

: : .; Slopeworks Cut & U OhanneI/Berm (329 sn) 4

Stage 1 (Soxl Na|| Installatlon QRS)

[:I Slopeworlgs (829) Stage3 $o;| Na|I Installanon*lJKL Lo
! I:I Slopeworks (829)&U ChanneI/Berm Stage4(Cut< ope)
: ‘Stage 4 (Soil Nail Installahon EF(EH%)‘ :
o 1SIbpework$ (SZQ)&U—
; I Slopeworks (829) Stage

I:I Excavate to cut off Ievel (Stage1 Bay1 - 1) Do

I:I Excavate to cut-off Ievel (Stage 2 Bay 5 9)

= Base Slabfor W56A B
I:I Base Slabfor W56A(Stage1) South Lo
e |:| BaSe Slab for W56A(Stage 2) N0rth o

3 WallStem (Bay e & 1)

o WaII Stem

7777777777777777777777

7777777777777777777777

uha;neI/Ber;
(Son Nall Insi
orks (329) &'




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration DT Q2 [Q3 [ OQ4 [ Q1 (G2 [Q3 [OQ4 [ Q1 [ [Q3 [Q4 [ QT [Q2 [G3 [ Q4 [ Qi [ Q2 [Q3
12(3[a[5[6[7[8[9[ ][] 1[1[2 2[2[22[2[2]2[2] 23] 3[ 3| 3[3[ 3| 3[ 33| 3[4] 4| 4] 4[4 4[4[4 4[4]5[5]5]5/5]5
S22N2173 | Wall Stem (Bay 1c & 1d, 1a & 1b, 1g) 100% 25 26-Sep-11A  26-Oct-11A g WaIIStem(Bay1céx1d 1&gy oo
S22N2174 | Wall Stem (Bay 2a, 20nb, 2b) 100% 75 16-Ju-12A  13-Oct-12A 3 CL T wall Stem (Bay2a zbnb. 2b)
S22N2175  Wall Stem (Bay 2c, 2d) 100% 30 06-Aug-12A | 03-Nov-12A |:| WaIIStem (Bay2c 2d) |
S22N2176  Wall Stem (Bay 3) 100% 25 31-Aug-12A | 17-Nov-12A |:| WaIIStem(BayG) """"""""""""
S22N2186 | Backfiling 100% 30 19-Nov-12A | 26-Jan-13A o E::I Be}ck‘ﬁll‘mg
Retaining Wall W56B (AD 1) : L
S22N2210 | Prepare Piling Platform for W56B 100% 37 02-Oct-10A | 11-Feb-11 A
S22N2220 | Pre-driling for W56B 100% 37 02-Oct-10A | 15-Nov-10A
S22N2240 | Pipe Pile for W56B 100% 98 20-Nov-10A | 21-Mar-11 A
S22N2241 | Pipe Pile for W56B - Stage 1 100% 75 20-Nov-10A | 23-Feb-11 A
S22N2242 | Pipe Pile for W56B - Stage 2 100% 75 31-Jan-11A | 23-Sep-11A A
S22N2250 | Construction of W56B 100% 276 17-Sep-11A | 06-Apr-13A e . Constructioniof W46B | !
S22N2251 | Excavation (W56B), upper 100% 75 17-Sep-11A | 05-Jan-12A |:| Excavatlon (wses) upioeH EEREEEEER BN
S22N2252 | Excavation (W56B), Middle 100% 60 06-Jan-12A | 26-May-12A I:I Excavat|on‘(W56E3) Mlddle} e
S22N2254 | Excavation (W56B), bottom 100% 60 11-May-12A | 29-Sep-12A - E::::l Excavatlon W5GB bottom
S22N2260 | Base Slab (W56B), (Bay 1 -3) 100% 25 27-JuF12A  10-Sep-12A : IZI Base Slabi (W56B):; (Bay1 73) ]
S22N2262  Base Slab (W56B), (Bay 4 - 8) 100% 60 27-Sep-12A  10-Nov-12A N |:| ' Base Slab (wses) (Bé:1y§4—§é)§
S22N2264 | Base Slab (W56B), (Bay 9, 10 & 12A) 100% 35 27-Ju-12A  13-Oct-12A |:| Base Slab (W56B) (Bayb:m &1‘21A)1
S22N2270 | Wall Stem (W56B), (Bay 1 - 3, Total 18 pours) 100% 75 01-Nov-12A | 06-Apr-13A I:I Wall Stem (WSGB)
S22N2274 | Wall Stem (W56B), (Bay 4 - 8, Total 30 pours) 100% 75 12-Nov-12A | 06-Apr-13A E::::l Wall Stem W56B
S22N2276 | Wall Stem (W56B), (Bay 9 - 10, Total 12 pours) 100% 75| 24-Nov-12A | 06-Apr-13A I:l WaII Stem (W5BB)
S22N2290 | Backfiling (Bay 1 to Bay 3) 100% 15/ 10-Jan-13A | 19-Jan-13A | D! Backiilling Bay1tb Bayp)! | |
S22N2292 | Backfiling (Bay 4 to Bay 10) 100% 30 14-Jan-13A | 05-Mar-13A — :Backfnnng (Bay41toE / 10)
Roadworks & Drainage ‘ KRR
S22N4000 Roadworks, Drainages & Utilities (CH 2840 - 3140) 100% 129/ 15-Jan-13A | 07-Dec-13A i-: BN :- iRoa:d\}vqlrk:s, iDrjai:l
S22N4010 Roadworks Stage 1 (CH 2840 - 3000) 100% 30 15-Jan-13A | 29-Mar-13A B |:| RoadWOrks S:taxige:1 (CH 2840301
S22N4030 | Drainages Stage 1 (CH2840 - 3000) 100% 30 15-Jan-13A  05-Mar-13A |:| Dralnages ‘Stage! 1/((¢H2840 - 3000)
S22N4040 Road Surface Works 100% 30 21-Mar-13A | 23-Apr-13A | I:I Road Sut‘face Wcrk:si o
S22N4042 | Roadworks Stage 2 (CH3000 - 3140) 100% 30 18-Mar-13A | 30-Jul-13A I:I Roadwork StageZ(; H3(
S22N4044 Drainages Stage 2 (CH3000 - 3140) 100% 30 20-Feb-13A | 11-Apr-13A Iil Dramages StageZ CH3000 314
S22N4046 | Road Surtace Works 100% 30 17-May-13A | 18-Aug-13A I:I RoadSumaceWorks§
S22N4048 Road Construction Works Remain Fast Lane (along CH2840 - 3140) 100% 50 25-Nov-13A | 07-Dec-13A EI Rbad COnstructlo
Noise Barriers
Noise Barrier NB31A IR RN EE R
S22N3020 | NEG1A (GH 0-21.9 on W6A (nl VO Consiructon ofdobelat aceess coor for nose barrier) 0% 7eisOmiza [zzNewizA | L eniaion 0219 on Weoh el V09
S22N3021  NB31A(CH 0-21.9) on W56A : Erecting H-Column 100% 38 15-Oct-12A  19-Oct-12A | NBS1A(CH0219) on W56A Erectlng HQoI\
S22N3022  NB31A(CH 0-21.9) on W56A : Installing Panel 100% 36 22-Oct-12A  22-Nov-12A bbb Diiili i OO NB3TA(CH 0-21.9) on W56 : Installing Pal
SouthBound T A A R S R
Preliminaries
S22S0000 Site Clearance/Access Rd 100% 84 01-Apr-10A | 16-Jul-10A
S22S0010 Site Clearance 100% 72 01-Apr-10A | 02-Jul-10A !
$2280020 | Access Road 100% 72 20-Apr-10A | 16-Jul-10A u |:|‘A‘c&es‘s Road |
Slopeworks ‘
$22S5000 | Slopeworks Cut(S28-sn) (incl. VO15: Revised Layout of Slope S28) 100% 198 21-Oct-10A | 17-Aug-11 A i AR SR ! rthL VO15: Rewsedl,_ayoutoﬁSlope !
$2285010  Slopeworks Cut(S28) - Stage 1 (Cutsiope) 100% 23 21-Oct-10A  16-Nov-10A ‘L__IjS;IojpejwjorksCut(Sza) Stage1 (Cutslope) AENERREEEERERR] RAE
$2285030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : IJKL) 100% 23 17-Nov-10A | 08-Feb-11A e :SIopeWOrksCut(SZS) ‘Stage! 1/(Soil Na|| Installahoh IJKL)
82285040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37 11-Dec-10A | 03-Jan-11 A I:l :SI:o@eworksCut(SZS) StageZ(GutsIope) BN




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 Q2 [Q3 | Q4 [Q1 (@2 (@3 [ Q4 [Q1 @2 | Q3 | @4 | Q1 (@2 (@3 |4 [ Q1 [ @2 |@G3
- 112(3[4[5[6]7]8 9[1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
$2255060 Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 100% 37| 08-Feb-11A  23-Mar-11A A I I I:I Slopewmks Gut(828) otage 2 (SO|I Nail Installatian EFGH) 3 D D
S2285070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 100% 36 06-Ju-11A | 17-Aug-11 A BERE T |:| Slopewbrks Cm(sza) Stage 3 (Cutslope) [EEEEEE EEE R
S2255090 Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 100% 36 20-Aug-11A | 04-Oct-11 A : ! I:I ;S[opewquqs th(SZ;B); -;Spage ;3 (SO|I;N1a|I; Inst‘allah‘onj ABC Dj R
S$22S5100 Slope Reinstatement Works (Bridge 12B) -61 0% 25 27-Jan-14 27-Feb-14 L - :Skj)pje Rem‘
Construction of Retaining Wall I B
Retaining Wall RWB12B | ‘ |
S22S52110 | Pre-driling for RWB12B 100% 24 16-Jul-10A 12-Aug-10A ! I:I Pre dnlling for. RW‘B1ZB b
$2252120 | Piles for RWB12B 100% 116 13-Aug-10A  20-Nov-10A -
§2252130 | Excavate to cut-off level 100% 60| 26-Jan-11 A 09-Apr-11A Co
$2252140 | Capping/Walling for Bay 1-2, RWB12B 100% 60 28-Mar-11A | 10-May-12A U I Oappmg/WaIImg for Bay‘l 2 RWB{ZB !
$22S52142 | Capping/Walling for Bay 3-6, RWB12B 100% 75 11-May-12A | 03-Sep-12A ‘ |:l Capplng/WaIIlng for Bay3 6 RWB12B
S2252150 | Backfiling 100% 60 04-Sep-12A  22-Jun-13A o : | — Backmnng IRRREEEE
Road Re-construction Works, Roadworks & Drainage |
S$2254000 Road Re-construction Works (CH 2840 - 3450) -57 75.64% 185 06-May-13A | 22-Mar-14 Road Re*
S$2254405 Road and Drainages Works for Fast Lane (CH2840 - 3000) -56 95% 45 06-May-13A | 29-Jan-14 Road and Dr
S$2254410 Road Surface Works for Fast Lane (CH2840 - 3000) -56 95% 12 26-Nov-13A | 29-Jan-14 oad Surface
S2254415 | Road Re-Construction Works for Mid 2 Lane (CH2840 - 3000) -49 70% 24 20-Dec-13A | 11-Feb-14 RN = | Fioéd ’F’aé’bc
S$2284420  Road and Drainages Works for Fast and Mid Lane (CH3000 - 3450) 56 20% 18 26-Nov-13A | 19-Feb-14 || | W Roadand O
S2254425  Road Surface Works for Fast Lane and Mid Lane (CH3000 - 3450) 56 0% 10 19-Feb-14  03-Mar-14 RN 10| B iRoad Surfd
S2254430 Road and Drainages Works for Slow Lane (CH2840 - 3450) -56 0% 10| 03-Mar-14 14-Mar-14 I Roadand
S2254435 Road Surface Works for Slow Lane (CH3000 - 3450) -56 0% 7 14-Mar-14 22-Mar-14 ‘ I Road Sur
S22S54440 Road Construction Works Remaining Works (along CH2840 - 3450) -57 0% 12 10-Mar-14 22-Mar-14 P I Ro‘é’d’ 6or
S2254500 Roadworks for Realignment of Existing Shek Lin Road -55 0% 18| 28-Feb-14 20-Mar-14 I Boaqurl;
Traffic Control & Survelance System BEREE
$2254820 TCSS - (Gantry 60) (incl. VO73 Revised Sign Gantry Details) -56 60% 50 16-Sep-13A | 22-Mar-14 [x:. TCSS - (4
Modification of Existing Bridge 12 BENN EENE
$2251300  Demolish Existing Parapet & Stitching Works for bridge 12 & 12B (incl. VO3 & VO29) 51 44.29% 70 16-Sep-13A | 15-Mar-14 R ! .::. H D’e’r}{ciliéh
S22S1315 VO 3: Existing Bridge 12 pile cap construction 100% 30 17-Sep-10A | 15-Feb-11A I:I : \)O 3‘ EX|$t|hg Bhdgé 12 p|le Cap éohstrdctioh !
S2251322 | Removal of Existing Steel Barrier and Surface -24 85% 8 22-Ju-13A | 28-Jan-14 ‘ Removal of E
S$22S51323 Stitching Works of Existing Bridge Decks B12 and B12B -24 80% 20 08-Aug-13A | 05-Feb-14 ‘ 1 Smchlng WO\
S2251324 Road Surface of B12B for TW Slip Road -24 0% 7 05-Feb-14 13-Feb-14 | I Road Surfac
S22S1326 Removal of existing central barrier along B12 and Erection breaking platform -57 70% 12/16-Sep-13A | 30-Jan-14 | L oi i/ Removalof e
S22S51328 Breaking the existing stitch of B12 and condition survey -57 50% 18 14-Dec-13A | 08-Feb-14 Breaklng the
52251329 Removal M.J and Replacement M.J -57 50% 8/26-Nov-13A | 13-Feb-14 Removal M»
S22S51331 Stitching Works for B12 -57 0% 20| 14-Feb-14 08-Mar-14 . Smc;hlng V\
$2251332 Road Surface Works -51 0% 6| 10-Mar-14 15-Mar-14 1I ' Road Sprj
Landscaping ! AR
S$2256000 | Landscaping Works -61 20% 30 23-Sep-13A | 27-Mar-14 — W Landsday

Site Area SA23

PHSA2320 Possession of SA23 (Day180)

SA230000 Site Area SA23 Works Period
SA230010 Site Area SA23 Works Completion
South Bound
Preliminaries
S$23S0000 Site Clearance / Site Access
S$23S1000 Site Clearance
$23S2000 Site Access

151

100%
100%
0%

100%
100%
100%

144
72
72

04-May-10 A
16-Jul-10A

28-Dec-11 A
28-Dec-11 A
28-Dec-12A

25-Jan-14 A
27-Jan-14

24-Aug-13A
27-Dec-12A
24-Aug-13A

S|te Area SA2

| S|te Clearanqe

l:l Slte ACOTS

Slte Area SA¢

: . S|te Clearahojej/S:itejeAjcoj




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration M | Q2 (3 [ 4 | Q1 | Q2 [@3 [ 4 | Q1 [ Q2 (@3 [ Q4 [ Q1 Q2 [Q3 [ Q4 | Q1 | Q2 [Q3
. 12 [3[aT5[8]7 [T 1[2 222 2] 22 2 2233 3 3[ (33 3[ 3 4[4[ 4] 4] 4 [ 2| T A[S[ S 5T 5[5
Slopeworks A N
S21N2638 | Slopeworks Fill (S27) 100% 99 29-Nov-12A | 24-Jan-13A | =i Slopeworks Fill (S27) | | 111
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD 100% 33 29-Nov-12A | 07-Dec-12A | h :Sllort)e\:/vctrk:s Fil (é217)1 :Stja~e§1,§+~j453mlzjl.'.:>
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD 100% 33/ 08-Dec-12A | 31-Dec-12A I:| Slopeworks FlII (S27) St;gb 2, +50mPD
S21N26383  Slopeworks Fill (S27) - Stage 3, +55mPD 100% 33/ 04-Jan-13A | 24-Jan-13A IR 3’T’|’:’|"ércibé\}\}c;r’kéhh’(’s’éﬂ" tage 3, +55mP
Landscaping BERE ‘ REREEINRRRREE
$2356000 | Landscaping Works 100% 50 23-Sep-13A | 25-Jan-14A BENN ' [——— Landscaping |

Site Area SA24

PHSA2410 Possession of SA24 (Day180)

‘ SA240000 Site Area SA24 Works Period
‘ SA240010 Site Area SA24 Works Completion
North Bound
Preliminaries
S24N0000 Site Clearance/Access Rd
S24N0010 Site Clearance
S24N0020 Access Road
Slopeworks
S24N5000 Slopeworks Cut(S31A)
S24N5010 Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD)
S24N5020 Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD)
S24N5030 Slopeworks Cut (S31A) : Shortcreting
S24N5810 Erect Scaffolding & Soil Nail Installation (Area 4)
S24N5831 Slope Reinstatement Works (Bridge 12ASAincl. VO74)

Construction of Retaining Wall
Retaining Wall W56B-2 (Bay 12) (AD)

S24N2110 | Prepare Piling Platform for W56B-2
S24N2120 | Pre-driling for W56B-2

S24N2130 | Retaining Wall W56B-2

S24N2140 | Piles for W56B-2 (Stage 2)
S24N2150 | Excavation, upper

S24N2152 | Excavation, Middle

S24N2155 | Excavation, Bottom

S24N2160 | Construction of Base Slab (Bay 12)
S24N2162 | Retaining Wall Structure (Bay 12B)
S24N2170 | Drainage & Backfiling W56B-2
Retaining Wall W57A

S24N2200 | Construction of W57A

S24N2202 | Construction of Structure W57A (W57B - bay1 to bay2)
S24N2203 | Backfiling

Retaining Wall W57B (AD 2)

S24N2310
S24N2320
S24N2330
S24N2340
S24N2360
S24N2370

Prepare Piling Platform for W57B
Pre-drill for W57B

Piles for W57B

Excavate at W57B

Retaining Wall W57B

Backfilling & Drainage W57B

Retaining Wall W57C, (CSD 2)

=77

100%
100%
100%

100%
100%
100%
100%
100%

80%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%

100%
100%
100%
100%
100%
100%

89
72
72

150
60
60
30
60
75

24
18
255
75
75
60
75
75
40
75

35
20

18
20
45
75
75
60

04-May-10 A
04-May-10 A

25-Aug-10 A
25-Aug-10 A
07-Sep-10A

01-dun-11 A
01-dun-11 A
08-Aug-11 A
24-Oct-11 A
19-Mar-13 A
30-Apr-13A

02-Oct-10 A
28-Oct-10 A
21-dan-11 A
21-Jan-11A
26-Sep-11 A
26-Sep-11A
11-May-12 A
27-Jul-12A

01-Oct-12A
27-Feb-13A

26-Jun-13 A
26-Jun-13 A
22-Jul-13 A

11-Jan-11 A
01-Apr-11A
01-Apr-11A
26-May-11 A
19-Apr-12A
25-Jan-13A

16-Apr-14
16-Apr-14

09-Dec-10A
19-Nov-10A
09-Dec-10A

25-Nov-11 A
06-Aug-11 A
22-Oct-11 A
25-Nov-11 A
08-May-13 A
15-Feb-14

07-Feb-11A
18-Nov-10 A
01-Dec-11 A
23-Sep-11A
13-Jan-12A
19-Apr-12A
26-Jul-12A

25-Aug-12A
23-Nov-12A
22-May-13 A

17-Aug-13A
23-Jul-13A
17-Aug-13 A

31-dan-11A
13-Apr-11 A
14-May-11 A
23-Aug-11 A
11-Dec-12A
17-Aug-13 A

: .1 sne Are

EEEE = SIOpeworksout(Ssm)

Lo I:I SIopewdrksCut (SB1A)&SO|I Na|l Stage1 (Upper +80mPD)

S I:I SIopeworksCut(S31A)&

ERRRRRE t:l slopeworksCUt $31A

I:I Exoavatlon upper

ssasaiiiiiiiiiiiiii 0 Con
=

Lo :III Pre—dnllfor W57B

I 1I:I P|Iesfor W57B !
I:I ExCat/ate atW57B

B r::::::: Excavation, Middle |

I:I Excavanon Bottom

SO|I Na|| Stage 2 (Lower +72
$hortcretlng | 3 r
|:| Erect SCaﬁoldmg

- E=———— SopeRens

$trUct|dn bf Base Slab (Bay 12
Retalmng WaII Structure (Ba
Dramage & Bac

! |:| ConstrUcho
| O Bailing

eta|n|ngWaII W57B !
Lf:::::ﬂ Backﬁlllng

,,,,,,,,,,,,,,,,,,,,,,

= oot

| 10 SiteAre

& Spil Nail Inst:

, 128)

ktllllng W56I3 2

& Drajnage W!




Activity ID Activity Name Total| Activity % Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3

- 12]3[4[5 6[7[8 [1[1 1[1[1 1[1]1]1]1]2[2[2]2] 2] 2| 2[ 2[2[2] 3] 3] 3| 3| 3| 3[ 3] 3 3| 3| 4] 4[4[ 4] 4] 4] 4] 4| 4] 4] 55| 5] 5| 5| 5
S24N2402 | Pre-driling for W57C 100% 20 26-Mar-11A | 19-Apr-11A e I:I F’re drllllng for, W5‘7Cl i [ T S A R AR S A T
S24N2404 | Piles for W57C 100% 45 01-Apr-11A | 14-May-11A |:| Pilesfor W57C | | 1 1110
S24N2407 | Excavate to cut-off level 100% 75 26-May-11A | 23-Aug-11 A |:| Excavate to cut~off |eve| REREREREEREEE RN
S24N2408 | Retaining Wall, W57C 100% 75 19-Apr-12A | 13-Dec-12A I:I HefalnmgWaIl W57C P
S24N2420 | Backfiling & Drainage for W57C 100% 54 25-Jan-13A | 17-Aug-13A I:::] Backﬁllmg&Dramagefor
Retaining Wall RWB12A ! .

S24N1500 | Piling & Construct RWB12A 100% 195 04-Jun-11A | 31-Jan-12A : .:. 3Pi:nn:ge:ac:co‘ns‘truct‘ RWB12A B

S24N1510 | Piling of RWB12A, Stage 1 (28/34 nos) 100% 60 04-Jun-11A | 31-Aug-11A I:I’ P|I|ng of RWB12A Stage1 (28/34 hds)

S24N1515 | Piling of RWB12A, Stage 2 (6n0s) 100% 24 01-Sep-11A | 23-Sep-11A o |:| Pmng of RWB12A Stagez(enos)

S24N1517 | Piles Load Test 100% 36 26-Nov-11A | 10-Jan-12A [::l P|Ies l_oadTest Y
S24N1520 | Construction of Base Slab, RWB12A 100% 60 23-Apr-12A | 17-Apr-13A : | :I‘ S :Iici)o:ns:trtjct:ior:l c;f Iéesé élaio 3R\:Nll?ﬂ3
S24N1522 | Construction of Wall, RWB12A 100% 40 18-Apr-13A | 07-Jun-13A L B = Cbnstructltmo wau RWB12,4
S24N1530 | Backfiling 100% 20 09-May-13A | 25-Jun-13A BEEEEREE R O R e | Backfllllng EEREEE
S24N1540 | Consruction the wing slab of RWB12A 100% 30 16-Sep-13A | 09-Nov-13A LD i G stiruicﬁ]oatﬁeiw]i
Roadworks, Drainage & Utilities L 3 B
S24N4000 Roadworks, Drainages & Utilities (ch3140-3400, exclude B12A) 100% 109| 19-Aug-13A | 07-Dec-13A ‘l::::a R adworksDran
S24N4015 Road and Drainage Works 100% 10/ 19-Aug-13A | 14-Sep-13A I:I RoadahdlD‘réinég:eW‘r
S24N4025  Road Surface Works for Mid and Slow Lane 100% 14 27-Aug-13A  14-Sep-13A T O Road Surface Works fd
SoaNaGs | TTA- Stage 483 100% 0 14-50p-13 umumumumuumumumuuwmmmw
S24N4035 Road Construction Fast Lane and Remaining Works (along CH3140 - 3400) 100% 50 26-Oct-13A | 07-Dec-13A o I:] Rpad Construcnq
Landscaping b

S24N6000 Landscaping Works =77 0% 50 17-Feb-14 16-Apr-14

Site Area SA25

PHSA2520 Possession of SA25 (Day270) 100% 0 04-May-10A

| SA250000 | SieArea SA25 Works Period (ind), Provision of hoarding at site boundary of SA25) 118 95.68% 770 04-May-10A | 01-Mar-14 3 j j j j j j S 1 1 1 1 L SiteAred S
‘ SA250010 Site Area SA25 Works Completion 118 0% 0 01-Mar-14 <?S|teAreaS
‘ SA250020 Temporary Traffic Management (Detail shall refer to supplementary information) 95 96.57% 765 04-May-10A | 01-Mar-14 D - Temporary
‘ SA250030 Overall Utility Diversion (Detail shall refer to supplementary information) 95 96.57% 765 04-May-10A | 01-Mar-14 = ““““““““““““ : :Or‘/e‘ral‘l qnu
S I i
Preliminaries |
S25S0000 Site Clearance/Access Rd (ch3400-3600) 100% 97 20-Oct-10A | 16-Feb-11A :::::u élte CIearance/Access Rd (ch3400 3600)
S2580010 | Site Clearance (ch3400-3600) 100% 75 20-Oct-10A | 18-Jan-11 A | |:| sjmje Clearance (ch3400- 3600) L
$2550020 | Access Road (ch3400-3600) 100% 75 15-Nov-10A | 16-Feb-11A |:| ACCeSS Road (ch3400 3600) EEEEEREEEEEE EEEE
Slopeworks
S2555000 | Slopeworks Fill(S30A) 100% 60 15-Oct-12A | 10-Nov-12A T I s SIopeworksFlll(SSOA) EEEEEE
2555010 Slopeworks Fill (S30A) - Stage 1: +53.5mPD 100% 30 15-Oct12A | 30-Oct-12A R RN AR Siopeworks Fill(S0A) - Stagd 1: 458.5mPD
S2555020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD 100% 30 31-Oct-12A  10-Nov-12A R N saoA) StagE:2'355:83m:PE3)3
S2585110 Slope Reinstatement Works (Bridge 13A) -38 65% 25 26-Sep-13A | 08-Feb-14 . SIopeR nst
S25S85140 Slope Reinstatement Works (Bridge LB1) -38 65% 25 26-Sep-13A | 19-Feb-14 Slope Re|n<:
S25S85150 Slope Reinstatement Works (S30A) -38 65% 25 28-Sep-13A | 01-Mar-14 ‘ Slope Rem

Construction of Retaining Wall
Retaining Wall W58B, (CSD 2)

S$2552020 | Site Formation 100% 25 01-Nov-10A | 30-Nov-10A ! P I:I‘ ‘Sn‘e‘Fc‘)rmaUOn P

S2552030 | Excavate to cut-off level 100% 10/ 01-Nov-10A | 31-Dec-10A I:I :E*cévatétb duf—oﬁ level IR

S$2552050 | Construction of Structure W58B 100% 75 13-May-11A | 15-Sep-12A | I Gonstruchon of Structure WSSB
S25S52060 | Backfiling 100% 45 05-Nov-12A | 08-Feb-13A E::] Baokf||||ng

Road Re-construction Works, Roadworks & Drainage R




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 Q2 [Q3 | Q4 [Q1 (@2 (@3 [ Q4 [Q1 @2 | Q3 | @4 | Q1 (@2 (@3 |4 [ Q1 [ @2 |@G3
- 12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S$2554000 Roadworks, Drainages & Utilities (CH 3400 - 3600) 121 100% 109 27-Feb-13A | 27-Jan-14 T T S S R S R R R R e Bqagvyoykg,c
S2554025 Road Works for Mid and Slow Lane 100% 60 27-Feb-13A | 03-Jun-13A 1 I:I 1R6a‘d W‘br‘kslfcrﬁ/li(:i and Sldw
S2554030 Drainages Works 100% 60 04-Mar-13A | 19-Apr-13A I:I DramagesWorks o
S2554040 | Road Surface for Mid and Slow Lane 100% 10 31-May-13A | 21-Jun-13A | IZI Road Surface for Mnd and Slc
S2554060 Removal of existing central barrier and forming temporary road (CH 3350 - CH 3550) 100% 12| 24-Jun-13A | 09-Jul-13 A [:l Removal qf D>qs’ung centralk
S2554070 | Road Construction and Remaining Works (along CH 3400 - 3600) -15 90% 30 27-JuF13A  29-Jan-14 | ”1h’¢4a’¢§a§’t};
$2554200  Slip Road H 100% 50 27-Aug-13A | 14-Dec-13A RN .| 1 4ipRoadH | |

Noise Barriers & Road Barriers EEREE R

Noise Barrier NB34

S25S3000 | Construct Noise Barrier & Beam Barrier, NB34 100% 95 13-Nov-12A | 04-Feb-13A c— Cpnst:ruq::t Nolse Barrie &Beam Barne
S25S3010 | NB34 : Foundation Works 100% 36 13-Nov-12A | 03-Jan-13A 777777777777777777777777777777777777777 |:lNBS4FoundatlonWork.
$2553020  NB34 : Installation of H-column & Panel 100% 36 23-Jan-13A  04-Feb-13A | 0 INB34: Installation of Hfcolumn & Pane
Traffic Control & Survelance System ‘
S2554810 | TCSS - Stage 1 (Bridge 13A) 100% 30 08-Apr-13A | 25-May-13A 3 TGSS - Stage { (Bridge!13A) |

Site Area SA26

PHSA2620 Possession of SA26 (Day0)

SA260000 Site Area SA26 Works Period
SA260010 Site Area SA26 Works Completion
SA260020 Temporary Traffic Management (Detail shall refer to supplementary information)
SA260030 Overall Utility Diversion (Detail shall refer to supplementary information)
SA260040 Additional work to existing ball valves, HKCG
North Bound
Preliminaries
S26N0000 Site Clearance/Access Rd (Tai Wo Road)
S26N0010 Site Clearance (Tai Wo Road)
S26N0020 Access Road (Tai Wo Road)
Slopeworks
S26N5000 Slopeworks Cut(S31A-sn)
S26N5010 Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD)
S26N5020 Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD)
S26N5030 Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD)
S26N5040 Remaining Works of S31A
Construction of Retaining Wall
Retaining Wall W59
S26N2000 | Excavate & Construct W59 (w/SP)

S26N2002
S26N2004
S26N2006
S26N2008
S26N2012
S26N2014
S26N2020
Roadworks,
S26N4000
S26N4035
S26N4055
S26N4065

W59: Base Slab of Bay 1-3

W59: Wall of Bay 1-3

W59: Base Slab & Wall of Bay 9-12a

W59: Excavation + Soil Nail for Bay 4-8

W59: Base Slab of Bay 4-8

W59: Wall of Bay 4-8

Backfilling

Drainage & Utilities

Roadworks, Drainages & Utilities (ch3400-3720)
Removal of existing paving

Road and Drainage Works for Slow and Mid Lane

Road Surface for Slow and Mid Lane

-61
-61
-49

-64

-29

100%
96.22%
0%
96.24%
96.24%
0%

100%
100%
100%

100%
100%
100%
100%

70%

100%
100%
100%
100%
100%
100%
100%
100%

87.72%
60%
90%
90%

150
75
75

150
50
50
50
40

286
60
60
56
45
40
75
24

92

25
10

26-Feb-10A
26-Feb-10A

26-Feb-10A
26-Feb-10A
27-Jan-14

26-Feb-10A
26-Feb-10 A
01-Jun-10A

01-dun-11 A
01-dun-11 A
08-Aug-11 A
24-Oct-11 A
27-Jul-13 A

01-Mar-12A
01-Mar-12A
02-Jul-12A

19-Apr-12A
19-Apr-12A
16-Jul-12A

27-Aug-12A
23-Apr-12A

29-Jul-13A
29-Jul-13A
27-Jul-13A
27-Aug-13A

13-Mar-14
13-Mar-14
13-Mar-14
13-Mar-14
31-Mar-14

28-Aug-10A
31-May-10A
28-Aug-10A

25-Nov-11 A
06-Aug-11 A
22-Oct-11 A
25-Nov-11 A
19-Feb-14

22-Mar-13A
04-Jdun-12A
24-Dec-12A
12-Jan-13 A
09-Jul-12A

24-Dec-12A
02-Feb-13A
22-Mar-13 A

12-Feb-14
29-Jan-14
05-Feb-14
06-Feb-14

= | Site Area §

o SieAens

5 | Ternporar|

= SIOpeworkSCut(S31A-sh) N P
I:I SIopewdrksCut(SSM $n) Stage1 Upper +65mPD)

I:I $Iopeworks Cut(SS1Ahsn)
| :EI $|ODGW0rk$GUt 831Ahsn

Stage 2 (Mlddle +60mPD)

‘ j .; Excavate &Constru

l:i:I W59 Base $Iabof Bay 8!
P l:l W59: WallofBay13

I:I W59 Excavahon + SO|I Na|| for Bay 4-
I:I W59 Base Slab of Bay 4-

[::::' W59 WaII oﬁ Bay48
o fl‘ : — I Backfllllng 3 3 3

|:|] S ‘R‘oad‘SurfacA

$tage3(Lower +55mp[> NARS
3 ‘:' Remaining |

|:| \W59: Base SIab&WaIIdI:Ba;y 9-12a | |

L, Roawors,

| Removal of e

5 | Overall Ut

: ;Add|t|ona

[t W59 (W/SP)

p

B Roa an Dr




Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 Q2 [Q3 | Q4 [Q1 (@2 (@3 [ Q4 [Q1 @2 | Q3 | @4 | Q1 (@2 (@3 |4 [ Q1 [ @2 |@G3
12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S26N4075 Road Construction Fast Lane and Remaining Works (along CH3400 - 3720) -23 90% 50 26-Oct-13A | 12-Feb-14 T T tl;:'ltF‘ongCton‘st‘l
Traffic Control & Survelance System b
S26N4810 | TCSS - (15m High mast M9), (SEC Poles SC24/ S24) & (Gantry 24) (incl. VO73 Revised Sign -31 65% 40 08-Ju-13A | 21-Feb-14 C—_——— TGSS: (15
Gantry Details) S
Modification of Existing Bridge 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
Modification of Existing Bridge 13 EEEE
S26N1200 | VO 27: Temporary access and lighting for inspection on Bridge Deck interior of Existing Bridge 13 100% 10/ 02-Jan-12A | 17-dan-12A DV027Temp0raryaCCESs and Iiigbtirrgifd:r iins:p:ect‘iorl c‘)nlB‘ridlgé Ijet
S26N1210 | Construction of Temporary Pier supports & Installation of Jacks -44 76.49% 134 22-Jul-13 A 07-Mar-14 L |::| Cortsti'ut:tlt
S26N1260 | Removal of existing central barrier along B13, Erection breaking platform and re-construction of 100% 14 22-Ju-13A | 25-Sep-13A I:I I:%ejem‘o aI of eX|st|ngce
existing parapet R
S26N1270 | Breaking the existing stitch of B13 and conditional survey 100% 25 27-Jul-13A 04-Nov-13 A : I:IBreaking th’é’e}.é{.n.
S26N1330 | Removal existing M.J, Bridge Jacking and replacement bearing & M.J 100% 35 27-Jul-13A | 23-Nov-13A : I:I Ete moval emstmgl‘
S26N1340 | TTA- Stage 4B-4 121 0% 0 27-Jan-14 o | TTA $tageZI
S26N1350 | Stitch Works for B13 (Rebar and Formwork) 100% 35 07-Sep-13A | 25-Nov-13 A E::I $ttch WorksiorB
S26N1355 | Stitch Works for B13 (Concreting) 100% 12 27-Dec-13A | 11-Jan-14A : Smch Worksfc
S26N1360 | Road Surfacing and Road Diversion -44 10% 35 13-Jan-14A | 07-Mar-14 P - ‘R‘uédﬁsurf(
Landscaping B A
S26N6040 | Landscaping Works (CH3400 - 3720) 43 50% 50 16-Sep-13A | 07-Mar-14 — B | Landscapif
South Bound EEEEE
Preliminaries
S26S0000 Site Clearance/Access Rd (Tai Wo Road) 100% 129 26-Feb-10A | 04-Aug-10A
S26S10 Site Clearance (Tai Wo Road) 100% 80 26-Feb-10A | 05-Jun-10A
S26S20 Access Rd (Tai Wo Road) 100% 80 29-Apr-10A | 04-Aug-10A
Slopeworks AR
$2655000  Slopeworks Fil(S32) 49 58.33% 24 18-Feb-13A | 10-Feb-14 ===, | Slopeworks|
S2685010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 100% 20 18-Feb-13A | 30-May-13A BERE 1 {—— Slopeworks Fil (éé’é)""é{ég]é’i
S26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) -49 60% 20 08-Jun-13A | 10-Feb-14 A — Slopeworks
S26S5110 Slope Reinstatement Works (besides LB3) -27 37.5% 24 04-Mar-13A | 15-Feb-14 $Iope Relnsr
S26S5120 Slope Reinstatement Works (besides LB3) - Lower: below +24mPD -27 70% 20 04-Mar-13A | 05-Feb-14 —— :S‘Iope:R‘eu?st‘r
S26S5130 Slope Reinstatement Works (besides LB3) - Upper: above +24mPD -27 55% 20 27-Aug-13A | 15-Feb-14 I:] 3Iope Ftems*
Construction of Retaining Wall ]
Retaining Wall RWTW1, (CSD 1) e
S26S1289 | Pre-driling for RWTW1 part 1 100% 11 26-May-11 A | 08-Jun-11 A o E]Predrllling forRWTW1 p:arjt 1 N
S26S1290 | Construct RWTW1IN & RWTW1S 100% 325 26-Nov-11 A | 25-Sep-13A REREE -‘ EEEEEEEEE - Construct RWTW1N{
S2651391  Temp. Working Platform 100% 30 26-Nov-11A  17-Dec-11A L |:| Temp W0rk|ng Platfbrm | BN EEE R
§2651392 | Construction of Structure (mini piles) 100% 60 04-Jan-12A | 31-Jan-12A P V}EI Constru(:t@n of Structure (mlnrplles) ! Do
S26S1394 | Construction of Structure (part 1, Half of North & South RW) 100% 50| 29-Dec-11A | 17-Feb-12A I I:I Constructron of Structure (part1 HaIf of NorthSSouth HW)
S26S1395 | Backfiling (part 1, Half of North & South RW) 100% 30 18-Feb-12A | 23-Feb-13A ;I I Backﬂlllng( art1 Hal of North&Sou
S26S1401 | ELS Works, Excavation and Protection Existing Gas Main 100% 20 25-Mar-13A | 21-Jun-13A B :l ELSWorks Exqayatlop andF
S26S1402 | Construction of Structure (part 2, Remaining RW ) 100% 35 19-Apr-13A | 17-Jul-13A : I:I Cohstructioﬁdf Sttuéturé(ﬁ
$2651403  Backfiling (part 2, Remaining RW) 100% 15 21-Jun-13A  11-Sep-13A BERE R |:| Baokmnmg"(p‘ar‘{’z"hém
S26S1404 | Roadworks 100% 18 15-Aug-13A | 25-Sep-13A I:I Roadvror}ké Do
Retaining Wall RWTW2, (CSD 1) L e SRR
S26S1379 | Pre-driling for RWTW2 100% 12 12-dan-11A | 25-Jan-11A | :EI: Pre drrlllngtor FtWTW2 I
$2651380  Piling/Excavate & Construct RWTW2 100% 609 26-May-11A  25-Sep-13A ‘ —— Pilng/fxcavate & Cont
$2651381 | Minipile Piing works, Stage 1 (Half Bay 1) 100% 50 26-May-11A | 24-Sep-11A |:| Mumpne ang works, Stage1 (HaIf Bay1)
S$2651382 | Piling platform for Stage 2 (Bay 2-4) 100% 9 19-Apr-12A | 04-Jun-12A po I:I Plhng platform for Stage2(Bay2 4)
S26S1383 | Minipile piling works, stage 2 (31 nos.) 100% 58 04-Jun-12A | 08-Aug-12A I::] l\/lln(plle plllng work$, $tage2(31 np<.)§




20

Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration DT [Q2 [Q3 [ Q4 | Q1 [Q2 [ Q3 [ Q4 | Q1 [ Q2 [ Q3 [ 04 [ Q1 [Q2 [Q3 [ Q4 | Q1 [ Q2 [Q3
12[3[4]5 6[7[8 [1[1 DD EEEEEEEEEBEEEE 3[3[3 3[33[3[4[4[4[a]4[4[a[a] 4[4[ 5[5[5]55]5
S26S1384 | Base slab of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 100% 75 26-Nov-11 A | 10-Nov-12A T A A R R A A fl‘ ‘ ‘Base‘slab‘of RWTW’Cstage1 &;::half Bay1
S2651386  Wall of RNTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 100% 48 12-Nov-12A | 22-Jan-13A |:| Wall of RWTW2 (stage fi & 2: half Bay
S26S1520 | Construction of Remain of RWTW2 (stage 3: Remaining Half Bay 1, Connection to LB2) 100% 50 18-Feb-13A | 04-Jun-13A I:I Constructlono7F7{‘er‘na‘17|riioifﬁw
S2651530 | Backfiling of RWTW2 100% 20 02-May-13A | 18-Jun-13A ” |:| Backfllllng ofFWTWZ |
$2651540 | Roadworks 100% 20 22-Aug-13A | 25-Sep-13A E:l Bqagjm or:ksrf 3
Retaining Wall RWTW3, (VO) o
S26S1389 | Pre-driling for RWTW3 100% 12 28-Dec-10A | 11-Jan-11 A e D
$2681390  Piing/Excavate & Construct RWTW3 100% 708 01-Aug-11A  25-Sep-13A " Piling/§xcavate & Cont
52651591 | Piing for RWTW3 100% 24 01-Aug-11A | 23-Sep-11A EEEEEE |:| Pllmgfor RWTW3 BRI BEEEEE R
S2651592 | ELS Works & Excavation 100% 24 28-Dec-11A | 28-Jan-12A | [:I ELSWorks&ExqavahoM P
S2651593 VO 51.1: Modification works of ELS 100% 20 03-Ju-12A  31-Ju-12A BN |:| v0511 Moalflcatlon Worksof ELS N
$2651596 | VO 51.1: Construction RWTW Base Slab (Bay2-8) 100% 60 20-Aug-12A | 10-Nov-12A |:| vo 51.1: Canstruction RWTW Base Slab (B4
$2651598 VO 51.1: Construction RWTW Wall Stem (Bay 2-8) 100% 60 17-Sep-12A | 14-Jan-13A BERE I |:| e 51 A: Cdnstructlon RN’*‘rv‘v Wéil’s’{er
S26S1600 | VO 51.1: Temporary cut to slope toe 100% 25 22-Jan-13A | 12-Apr-13A I:I \/0511 Temporary;cqtt;o slqpetg
S26S1602 | VO 51.1: Rockfill Slope (Bay 1 -Bay 7) 100% 40 13-Apr-13A | 17-Jun-13A E::I VO 511 Rocdlli S:Io:pej (Bay
S$26S1604 | VO 51.1: Construction RWTW3 (Bay 1) 100% 40 12-Nov-12A | 12-Dec-12A I___I V0511 Construchon RW I'W3(Bay1)
S2651606 VO 51.1: Remaining Rockill below LB3 119 90% 20 19-Jun-13A  28-Jan-14 || | CZ—————1 VOS511:Ren
$2651608 VO 51.1: Roadworks 100% 30 26-Jun-13A | 25-Sep-13A BERE U vost i"R‘oédeFké
Retaining Wall RWTW3A . HH‘HH::::::‘::
S26S1614 | Construction of RWTW 3A 100% 168/ 01-Oct-12A | 25-Sep-13A 3 i IR Con$tmqthn of RWTV
S26S1628 | ELS works RWTW3A 100% 32/ 01-Oct-12A | 15-Nov-12A I:I ELSWorks RWTWSA ‘
S26S1638 | Excavation works RWTW 3A 100% 25 16-Nov-12A | 24-Nov-12A I]‘ ExCa\/ahdn WOrks RWTW 3/ !
S26S1648 | RC wall construction RWTW 3A 100% 70 26-Nov-12A | 27-Apr-13A I:I RC waII construci on RWTW 3A
S2651658 | Backfil RWTW 3A 100% 20 06-May-13A | 15-Jun-13A B |:| Baokﬁll RWTW 3A
S2651668 | Roadworks 100% 30/ 26-Jun-13A | 25-Sep-13A [:::l Roadm onks
Retaining Wall W60 & W61A(CSD 2) E e
S26S2020 | Pre-driling for W60 & W61A 100% 7/ 06-May-11 A | 24-Jun-11 A I:I Pre dnlhngforWﬁO&W61A b
$26S2030  Mini Piles for W60 & W61A 100% 30 15-Jun-11A | 20-Aug-11A Cl Mum PllésforWBO&W61A 1
S26S2040 | Excavation 100% 50 19-Apr-12A | 25-Aug-12A I:I Excavatlon
$26S2050 | Construct Cap & Wall 100% 52/ 06-Jun-12A | 31-Aug-12A E::l Construqt Cap&WaII
S2652060  Backfiling 100% 30 04-Sep-12A  10-Apr-13A L I:I Backmnﬁg
Temporary Bridge bet. RWTW2 & RWTW1 EEEE
$2652520  TTAStage 5 100% 0 27-Sep-12A BERE <>TTAStage5 ”””””””””””
Road Re-construction Works, Roadworks, Drainage & Utilities RERERE EERERE b
S26S4000 | Roadworks, Drainages & Utilities (Landing between B13A & B15A within CH 3600 - 3720) 100% 62 18-Feb-13A | 21-Jun-13A :::::. Roadwprks [ralliniag:;eé&:(ljtil‘i
S$26S4002 Removal of existing paving of landing area 100% 12 18-Feb-13A | 09-Apr-13A I:I Removal of exlstlnc pxja\j(injg cj:f Iandn
S2684005 | Road Works 100% 25 10-Apr-13A | 31-May-13A : |:| Road Works| | | 11 11 ||
S26S4006 Drainages Works 100% 15 23-Apr-13A | 30-May-13A FI:I Dr‘amagés Wonks
S2654010 Road Surface Works (incl. VO14: Revised Layout of Police Observation Platform at CH3700 ) 100% 10/ 01-Jun-13A | 21-Jun-13A IZI Road Surface Works (|nc| VC
Noise Barriers & Road Barriers
Noise Barrier NB35
S26S3000 | Construct Noise Barrier & Beam Barrier, NB35 100% 60 15-Mar-13A | 18-Jun-13A P : 1|£|1C‘Dohs‘trdct‘ NloiSelBér‘I'ie:ri&Be‘:
S26S3010 | Construct Noise Barrier : foundation Works. NB35 100% 30 15-Mar-13A | 11-May-13A U I:I Cohsti‘uct Nblse Barl‘lei'folmda
S§26S3020 | Construct Noise Barrier : Installation of H-coulmn & Panel NB35 100% 7/17-May-13A | 18-Jun-13A | oi e;Barrle{ :;Instg
S26S3030 | Remaining Works of NB35 -49 80% 10 27-Aug-13A  28-Jan-14 RemalnlngW
Traffic Control & Survelance System EEEEEE
52654800 | TCSS 100% 57 12-Mar-13A | 10-Aug-13A | le==== |TCSS |
S2654810 | TCSS - Stage 1 (LB1) (VSLS Pole P55) 100% 30 12-Mar-13A | 21-Sep-13A RN | 'C_————1 TCss Stagé1 (LB1)
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration DT [ Q2 [Q3 [ Q4 [Q1 [Q2 [Q3 [ Q4 [Q Q2 [Q3 [ Q4 [Q1 [Q2 [Q3 [ Q4 [ Q1 [ Q2 [Q3
12]3[4]5 6[7[8 [1[1 A1) 2 2[2[2[ 2] 22| 2] 2[ 23] 3[ 3| 3[ 3 3| 3] 3 3| 3[ 4[4[ 4[4[ 4| a[ 4] 4| 4[ 4] 5| 5] 5] 5/ 5] 5
S2654820 | TCSS - Stage 1 (LB2) 100% 15 15-Ju-13A  20-Aug-13A C LD lriiiiiiiiiioiii 3 TCss - dage 11(LB2):
$2654830 | TCSS - Stage 1 (LB3), (Gantry G101) (incl. VO73 Revised Sign Gantry Details) 100% 30 10-Jun-13A | 10-Aug-13A EEEE || [C30 TCSS - Slage!1 (LB3), (G
Landscaping R R
$26S6000 Landscaping Works -49 38.33% 60 26-Nov-13A | 13-Mar-14 : Landscapn
S26S6010 | Landscaping Works - Stage 1, East of B13A -49 10% 30 26-Nov-13A | 13-Mar-14 | 1 bbb T ' Landscapi|
S26S6040 Landscaping Works - Stage 2, West of B13A -49 10% 30 26-Nov-13A | 13-Mar-14 Landscapn
Middle Lane REREE
Road Re-construction Works, Roadworks & Drainage N I
S26S4014 Removal of existing paving (CH3400 - CH3720) 100% 25 26-Aug-13A | 13-Sep-13A | Bl é)f ie)%ist:ing:; [:)ay:
S2654019 | Road Works and Surface Works (CH3400 - 3720) 100% 30 26-Aug-13A  13-Sep-13A RN I:I Roadvid;:l{js’%\h’t;édjr’f;
Construction of Bridge 12B RERE EEREERY ERERERE
’WConstruction of Bridge 12B 100% 367 15-Apr-10A | 20-Jul-13A . L Constructlmof Bndge128
Preparatory and Enabling Works EERREE] ERREEEE
S$22S1210 Prepare Piling Platform 100% 38 15-Apr-10A  31-May-10A
S$22S51220 Pre-driling Works 100% 26 15-Apr-10A | 15-May-10A
Construction Works of Bridge 12B
S2281230 | Socketed H-Pile (B12BP8) 100% 62 01-Jun-10A  13-Aug-10A
S2251250  Modify Pile caps & Additional Foundation (B12BP8) 100% 101 02-Ju-10A  30-Oct-10A
S2251251 Excavation & ELS Works 100% 36 02-Jul-10A 12-Aug-10A e
S2251260 | VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 & 7 (Deleted) 100% 48 18-May-12A  28-May-12A III VO171 ‘Mod|fy P|Iecap of Br|dge12 Ple ’é’ééﬁ(’b’e’léi
S22S51270 VO 17.1: Modify Pilecap of Bridge 12, Pier 8 (Deleted) 100% 48 18-May-12A | 28-May-12A Lo ! EI VO171 Mod|fy P|Iecap of Br|dge 12 P|e ‘(I‘De‘éle‘tet‘i)l
S2281280 VO 17.2: Piling for C9 100% 24 26-Juk11A | 20-Aug-11A EEEE |:| v0172 P|l|ng for co! | B e
S2281290 VO 17.2: Piling for C10 100% 20 26-Sep-11A | 08-Oct-11 A EI vo172 P|I|ngf0rC10 RN
$2251340 VO 17.2: Pilecap construction of C9 100% 60| 06-Mar-12A | 02-Jun-12A E::I V©172 P|Iecapconstruct|on of CQ
S22S1350 VO 17.2: Pilecap construction of C10 100% 54 01-Jun-12A | 21-Aug-12A N e TR /e R ‘ |§Iecapconstruct|on ofC1 IR
$2251400 VO 17.2: Backfiling & Site Formation 100% 24 11-May-12A | 05-Jan-13A RN e |:| VO 17.2: Backiling & Sitd Formation | |
S2281410 VO 17.2: Pier Construction of C9 & C10 100% 94 01-Jun-12A | 20-Sep-12A 3 — vo172 Pier| Conlsttuction of C|&/C10 | | | |
S$2251420 VO 17.2: Pier Construction of C9 100% 60 01-Jun-12A | 31-Jul-12A o I:I VO172 Pler Construchon of Cg o
$2251430 VO 17.2: Pier Construction of C10 100% 75 28-Aug-12A  13-Oct-12A || 1 bbb ! Do ! r:: \/0172 Pler Con$truct|qn ofC )
S2251440  Construction of 12B North Abutment 100% 75 26-Aug-11A  31-Oct-11A [0 10 |:| Constructlon of12B NorthAbutment‘ | BEEE
$2251450 VO 17.2: Deck Construction (Bearings, Drainage & MJ inculded) 100% 179 20-Dec-12A | 20-Ju-13A | 3.:. vo172 D=ck¢dn§trmcﬁo}
S2281460 | VO 17.2: Scaffolding & Falsework 100% 35 20-Dec-12A | 28-Mar-13A |:| vo172 Sa&affoldlng&Falsewbrk
S$2251470 VO 17.2: Deck Formwork, Steel Fixing and Concreting - C9 - C10 (Stage 1) 100% 65 14-Mar-13A | 12-Jul-13A | I_:I VO 172 De ck Formwork S
$2251480 VO 17.2: Deck Formwork, Steel Fixing and Concreting - NAto C9 (Stage 2) 100% 65 23-Mar-13A | 12-Jul-13A I:::::I VO172 DecK FormerK S
S22S81500  Stressing 100% 5 15-Ju-13A | 20-Ju-13A HER 1 S R ﬂ”éir’és’éuh’g;”
S2251520 | Parapet (Steel Barrier) -51 95% 15 15-Aug-13A | 27-Jan-14 Parapet (Ste¢
S2281540 | Road surface & road work 51 0% 14 27-Jan-14  15-Feb-14 ' Road siirfad
Construction of Bridge 12A R
’W Construction of Bridge 12A (incl. VO29 & VO37: revised piling details and pile caps sleeving detaills) 100% 451 25-Aug-10A | 14-Sep-13A ct:ior§1 (;af Bndge
Preparatory and Enabling Works
S24N1210 Site Clearance 100% 42 25-Aug-10A | 14-Oct-10A
S24N1220  Haul Road 100% 42 25-Aug-10A  14-Oct-10A
S24N1230 Gas main Diversion, HKCG 100% 55 25-Aug-10A | 22-Apr-11A
S24N1240 11 KV Cable Diversion 100% 55 25-Aug-10A | 30-Oct-10A
S24N1250 Telephone Cable Diversion 100% 55 25-Aug-10A | 30-Oct-10A

Substructure and Pier Construction
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 | Q2 [ Q3 [Q4 | Q1 [Q2 | Q3 | Q4 [Q1 | @2 [ Q3 [ Q4 | Q1 [@2 | Q3 [ @4 [ Q1 | @2 [Q3

- 112|3[4[5[6]7]8]9] 1] 1] 1][1]1 1[1[1 1[1[2 2[2[2 2|2[2[2]2]2]3]3]3[3]3[3]3]33]3[4]4]4]4]4| 4] 4] 4[44]5|5|5|5[5]5
South Abutment ‘1“1“‘}}}}} A e
S24N1260 | Piing-South Abutment 100% 29 15-0ct-10A  19-Jan-11A == r%mhg South Abutment
S24N 1261 Preparing piling platform 100% 18 15-Oct-10A | 05-Nov-10A EI :Plz'eﬁ)a{nrig p|l|ng platform
S24N1262  Pre-driling 100% 18 15-Oct-10A  05-Nov-10A |:| IPreidriling | | B
S24N1263 Piling (21nos) 100% 43 27-Nov-10A | 19-dan-11A I::I F"|I|hg 21nos) ' '
S24N1310 Excavation & Cap-South Abutment 100% 35 04-May-11 A | 04-Jun-11A I:l ‘E>‘<cz‘av‘lat|;)n‘&‘0‘ap‘) S‘o‘utHA‘letr‘nént‘ D
S24N1360 | Pier & backfil, South Abutment 100% 36 27-Jun-11A  17-Aug-11A |11 | 2| Pier & backiill, South Abutmient | |
Pier 1
S24N1270 Piling-Pier 1 (15nos) 100% 30 02-Mar-11A | 07-Apr-11A
S24N1320 Cap-Pier 1 & Backfill 100% 36 23-May-11 A | 05-Jul-11 A
S24N1370 Pier 1 (Pierhead included) 100% 96 26-Sep-11A | 17-Dec-11 A
Pier 2
S24N1280 Piling-Pier 2 (15n0s) 100% 38 02-Aug-10A | 15-Sep-10A
S24N1330 Cap-Pier 2 & Backfill 100% 38 20-Nov-10A | 19-Jan-11A
S24N1380 Pier 2 (Pierhead included) 100% 96 14-Apr-11A | 12-Aug-11A
Pier 3
S24N1290 Piling-Pier 3 (15no0s) 100% 38 16-Feb-11 A | 27-Apr-11A .
S24N1340 Cap-Pier 3 & Backfill 100% 32 26-May-11 A | 04-Jdul-11 A I:I Cap Pler3&BaCKf|II T
S24N1390 | Pier 3 (pierhead included) 100% 96 11-Ju-11A  02-Nov-11A |:| Pler3(p|erhead moluded) A N N B
North Abutment
S24N1300 Pre-drilling & Preparation for Piling (incl. VO 39: Revised Foundation for North Abutment) 100% 24 26-May-11 A | 23-Jun-11 A I:I Pre dr||||ng&Preparat|on fDr Plllng(lncl VO39 Rewsed Foundatonj forNorthAU\
S24N1302 | ELS for North abutment 100% 75 19-Jan-12A | 07-Nov-12A EEREN ||| CC————————J ELSfor North abutmem IR
S24N1350 Cap-North Abutment 100% 25 08-Nov-12A | 20-Nov-12A o EI Cap NorthAbutment
S24N1400  Abutment, Drainage & backfill, North Abutment 100% 75 21-Nov-12A | 25-Jun-13A I:I Abutmen , Dna|‘ ge
Decking and Finishing | .
S24N1410 Deck-South Abutment to Pier 1 100% 62 07-Dec-11A | 26-Apr-12A I:I Deck SouthAbutmenttd P|er1
S24N1420  Deck-Pier 1to Pier 2 100% 75 23-Apr-12A | 30-Aug-12A || | 2 Déck-Pier 1 toPier2! | | |
S24N1430  Deck-Pier 2 to Pier 3 100% 75 02-Jun-12A | 22-Dec-12A BN |——:| Déck- Pler2to Pier 3 |
S24N1434 | Erection of Falsework 100% 25 29-Dec-12A | 22-Jan-13A ""[’j’Er’ééﬂéh’q}f’ﬁeﬂ’séw&’k" ! !
S24N1440 Deck-Pier 3 to North Abutment 100% 60 22-Jan-13A | 30-Apr-13A ‘ :l Deck PlerBtoN rthAUutment
S24N1444  Dismantling of Falsework 100% 25 14-May-13A | 07-Dec-13A i e |:| Djsmantiing of Fa
S24N1450 Parapet (icl, precast concrete skin) 100% 21/ 18-Feb-13A | 09-Jul-13A I:I Parapet(ld predaé;t COncret
S24N1457 Erecting Railing (Short Column and barrier) 100% 10 13-Aug-13A | 14-Sep-13A | I:I Erectnnq Ralllng (Short
S24N1463 Noise Barrier (Erecting H-Column and Panel) 100% 15 06-Jun-13A | 14-Sep-13A 777777777777777777777777777777777777777777777777777777 E:::I ”l\ilbisiéiEéliﬂriléiri(Efééﬁh’g
S24N1470 Road Lighting 100% 12| 27-Aug-13A | 14-Sep-13 A I:I Road Lghtlng Do
S24N1480  Surfacing 100% 12 30-Ju-13A  11-Sep-13A |:| Sur‘facmg
S24N1490 | Inspection and Handover of Bridge 12A 100% 3 12-Sep-13A | 14-Sep-13A L

Construction of Bridge LB2

S26S1200 Construction of Bridge LB2 (incl. VO29 & 37: revised piling details and pile caps sleeving detaills)

Preparatory and Enabling Works
S26S1205 Gas main Diversion at East Abutment (No Connection)

S26S1215 Temporary Traffic Arrangement for Piling Work

Substructure and Pier Construction
TW4
S26S1203 Excavation and lateral support
S26S1204 Coring and backfill for Piling works
S26S1212 Piling-TW4 (20)

100%

100%
100%

100%
100%
100%

641

15
75

20
75
49

16-Apr-11 A

24-Jan-13 A
28-Dec-11A

05-Mar-12 A
02-Jul-12A
30-Jul-12A

25-Sep-13A

28-Feb-13 A
04-Jun-12 A

30-Jun-12A
28-Jul-12 A
17-Oct-12A

}I} ; j j on and Handov‘

—— Const.ction of Bridge

IZI Gas main Dwersmn ‘a| East Abutment
I:I TempOraryTrafflCArrangemehtfor P|I|ngWork L

! EIZI‘ — Eica‘lvétibnlahd: Iaiefai sﬂplpdrt: D

I:I COrmg ahd backflll fbr P|I|ng w0rks
|:| P|I|hngW4 (20) o
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration M | Q2 (3 [ 4 | Q1 | Q2 [@3 [ 4 | Q1 [ Q2 (@3 [ Q4 [ Q1 Q2 [Q3 [ Q4 | Q1 | Q2 [Q3

- 12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S26S1217 Pile Load Test (1 Tension & 2 compression) 100% 25 31-Oct-12A | 22-Nov-12A e 3 I:l‘ °|Ie LoadTest(1 Tenslon &: comgresson)
S2651222  Cap-TW4 & Backil 100% 35 23-Nov-12A | 05-Feb-13A BERE | Cap-TW4igBackfil | | i i1 ||
S2651225 | Pier-TW4 Pier 100% 35 06-Feb-13A | 16-Mar-13A || CPie-TW4Piet | |
TWS5 BERE
$26S1206 | Els, coring and backfill for Piling works 100% 30 19-Jun-12A | 12-Oct-12A E::::I Els corlng anql baqkflll For P|I|ng orks
$2651210 | Piling-TW5 (20) 100% 40| 09-Nov-12A | 21-Dec-12 A L I___I #nmg TW5 (20) N
$2651220  Cap-TW5 & Backil 100% 24 23-Jan-13A | 22-Feb-13A | j]j’ cap TW5&Bat;kf|II
$26S1227 | Pier-TW5 Pier 100% 35 23-Feb-13A | 05-Mar-13A ‘ EI Pler TW5 Plér ‘
East Abutment
S26S1214 | Piling-East Abutment, Stage 1 100% 36/ 16-Apr-11A  30-Jun-11 A E::l ang EastAbutmemt Stage1 P
S26S1218 Piling-East Abutment, (stage 2, 6 nos. piles remain) 100% 18 29-Oct-12A | 08-Nov-12A ! I] P)Img EastAbutment (stageg 6nos p|Ies re
S26S1219 Pile Load Test (1 compression) 100% 15 28-Nov-12A | 11-Dec-12A 37 37 37 37 ! B EI Plle LOad Test (1 compreSSc}H) B !
S26S1224 Excavation & Pilecap (Delay by gasmain) 100% 28 04-Mar-13A | 27-Mar-13A . I:l Excavatlon&Plledab(;Delay bygésu
S26S1234 | East Abutment 100% 30 02-Apr-13A | 29-Apr-13A I:I EastAbutment .
S26S1254 | Backfiling 100% 14 04-Jun-13A | 10-Jun-13A | |] Backfllllng
West Abutment
S26S1202 | Els, coring & backfill for Piling works 100% 75 26-Nov-11A | 08-Oct-12A BEEN | Els, cormg&backﬂn fOr Pillngw ks |
$2681216 | Piing-West Abutment (28) 100% 65 09-Oct-12A | 30-Nov-12A EEEEEEE |:| Pmng West Abuitment! (28) o
S2651226 | Excavation & Pilecap 100% 28 27-Dec-12A | 01-Feb-13A |:| Excavatlon&Pllecap
S26S1236 West Abutment 100% 35 02-Feb-13A | 10-Apr-13A l::] WestAbutment Co
S$2651256 Backfilling 100% 14 29-Apr-13A | 07-Aug-13A | I:I :B."zlc!m‘lhn:g |
Decking and Finishing EERREE
S26S1238 Bridge Decking (Bearings, Drainage & MJ inculded) 100% 84 18-Mar-13A | 25-Sep-13A = ! Bridgje Deok|ng (Bearn
$2651240 Falsework Erection of Deck - West Abutment to TW4 100% 14| 18-Mar-13A | 30-Apr-13A I::l ‘Falsework Ereq’u nof Deqk We
S$26S1241 Bridge Deck - West Abutment to TW4 100% 48 20-Apr-13A | 08-Jun-13A N I:I Brldge De(:k- WestAbutment
S26S1242 Falsework Dismantling of deck - West Abutment to TW4 100% 10/ 10-Jul-13A 24-Aug-13A ! : I:I FalSeWOIIk D|smantlingo
S26S1243 | Falsework Erection of Deck - TW4 to TW5 100% 14 18-Mar-13A | 30-Apr-13A RN |:| Falsework Eredti ’n"of’ dé&k”’fw
S2651244  Bridge Deck - TW4 to TW5 100% 48 24-Apr-13A  19-Jun-13A | I:I Brldge Deck |TW4 fo TW5 |
S26S51245 Falsework Dismantling of deck - TW4 to TW5 100% 10 10-Ju-13A | 24-Aug-13A E:I Falsewouk Dlsmantlmgcy
S26S1246 Falsework Erection of Deck - TW5 to East Abutment 100% 14 08-May-13A | 29-May-13 A | EI FalseworkErEchqn:of:D‘eqk—:T:
S26S1247  Bridge Deck - TW5 to East Abutment 100% 48 15-May-13A  06-Jul-13A : |:| Bridge Deck}- TWS5 to East /
S26S51248 Falsework Dismantling of deck - TW5 to East Abutment 100% 10/ 10-Ju-13A | 24-Aug-13A 3 I:I Falséwonl%bf*srﬁéihitihhao
S2651260 Parapet (icl, precast concrete skin) 100% 25 08-Jul-13A | 25-Sep-13A I:I Parap =t(|c| precastcc
$2651265 Road Lighting 100% 5 27-Aug-13A | 14-Sep-13A EII Road Lghtlmg‘
S26S1270 Surfacing 100% 10 16-Sep-13A | 25-Sep-13A b I] Surfacné P
S2651310  Handover Inspection of LB2 (TTA Stage 11) 100% 158 18-Mar-13A | 25-Sep-13A |:| Handoveir Inspection 9

Construction of Bridge LB3
S26S1280 Construction of Bridge LB3( incl. excavation & backfill) (incl. VO29 & VO37)

Substructure & Abutment

S26S1320 Piling for East Abutment

S26S1330 Piling for West Abutment

S26S1340 ELS & Excavation for East & West Abutment

S26S1350 Construction of East/West Abutment Structure
Decking and Finishing

S26S1370 Bridge Deck (Bearings, Drainage & MJ included)

S26S1371 Falsework and Scaffolding

S26S1372 Construction of Deck

100%

100%
100%
100%
100%

100%
100%
100%

267

60
60
36
45

257
36
69

26-Feb-11 A

26-Feb-11A
14-May-11 A
07-Dec-11 A
19-Jan-12A

19-Apr-12A
19-Apr-12A
05-Sep-12A

02-Oct-13 A

14-May-11 A
26-Jul-11 A
21-Jan-12A
13-Jul-12A

24-Nov-12 A
31-Aug-12A
24-Nov-12 A

I:I P|I|ng for WestAhutment L

\\\\\\\\\\\\\\\\\\\\\\

I:I ELS & EXcavaUOn for East & West Abutment :

I:I Cohsfruction of East/WeStAbutménfC“trLiJct:uﬁei

n:::::::- Brldge Deck ( Bearlngs, Draunage & MJ |nclut
I:I FaISEWOrk and SCaffoIdmg
I:I Con$truct|on bf Deck




24

Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 | Q2 [ Q3 [Q4 | Q1 [Q2 | Q3 | Q4 [Q1 | @2 [ Q3 [ Q4 | Q1 [@2 | Q3 [ @4 [ Q1 | @2 [Q3
- 112]3[4[5[6]7]8]9[ 1] 1[1[1[1]1]1]1][1]1]2[2][2]2] 2] 2] 2[2[2[2] 3] 3] 3| 3| 3| 3[ 3] 3 3| 3| 4] 4[4[ 4] 4] 4| 4] 4| 4] 4] 5/ 5| 5] 5| 5| 5
S26S1373 Falsework dismantling of Deck 100% 24 21-Dec-12A | 09-Jan-13A T T A A EI iFiaIs‘e:vvquﬁd]sma{nt‘ling Qf Df—:cl‘q P
S26S1375 Parapet (icl, precast concrete skin) 100% 20 26-May-13A | 20-Jul-13A I:I F"al‘“abe‘i(‘icl precastcomre
S26S1376 Erecting of Short Column 100% 20 19-Jun-13A | 13-Aug-13A I:I ErectingcfShortGolumn
S2651377 Installing M-Barrier 100% 7 27-Aug-13A | 21-Sep-13A I:l InstalhrgMBarneri
2651378 | Surfacing 100% 8 16-Sep-13A | 25-Sep-13A e Sartadng |
$2651385  Handover Inspection of LB3 100% 1 02-0ct13A  02-Oct-13A B RN R R R R R RN R RN §H;ng<vefrf;nfsp;ciiofn§
Construction of Bridge LB RER RN AR R RN IR RN RN AR R R AR NN EE R
’WConstrucﬁon of Bridge LB1 (incl. VO29 & VO37: revised piling details and pile caps sleeving detaills) 100% 643 03-May-10A | 02-Oct-13 A == —_— iCpn‘st u(‘:tic‘)niof: B:rkjgﬁ:
Preparatory and Enabling Works %%i33%iiiiHH111111LLL1111JJ11111 L
S26S1405 Site Clearance 100% 75 03-May-10A | 06-Aug-10A v === SiteClearance : : .
S26S51406 Site Clearance - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10A | 14-Jul-10A I:I Slte Glejarjanjcej jSiage1 (LB1 NorthAbutment) EENEN
$2651407 Site Clearance - Stage 2 (LB1-TW3) 100% 60| 27-May-10A | 06-Aug-10 A r::; sne Cieérén};é Stagez LB1 TW3
$2651410 Access Road 100% 75 03-May-10A | 31-Jul-10A D D ‘
S26S1411 Access Road - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10A | 14-Jul-10A
S26S1412 Access Road - Stage 2 (LB1-TW3) 100% 60 20-May-10A | 31-Jul-10A !
S2651450 | SA25-Site Clearance (TW1 & TW2) 100% 53 26-Mar-11A | 02-Jun-11A 3 3 3 3 3 3 3 BEE |:| SA25 s.te Clearance (TW1 &TW2)
S26S1455 SA25 - Access Road (TW1 & TW2) 100% 53 26-Mar-11 A | 02-Jun-11 A BN r::; sAzs Acc;ess Road TW1 &TWz !
S26S51465 VO 31: Fencing for Former Lot 1308 S.B in D.D.6 100% 10 27-dun-11A | 09-Jul-11 A EI VO31 Fenclngfor Former LOt1308$B|nDDG

Substructure and Pier Construction

North Abutment !

$2651420 | Piling-North Abutment 100% 51 01-Jun-10A | 31-Jul-10A . l::' F‘mng quthAbutment P

S26S1430 | Excavation & Cap-North Abutment 100% 54| 11-Nov-10A | 28-Dec-10A 3 BN I___I E)écz;vanon &‘Cap NorthAbutment

S26S1440 | Pier & backfill, North Abutment 100% 56 26-Jan-11A | 04-Apr-11A b b

TW3

S26S1422 Piling-TW3 100% 54 28-Dec-10A | 20-Mar-11A | . 11 LI Rling TWaL |
52651432 Cap & Backfill - TW3 100% 45 26-May-11 A | 19-Jul-11 A

S26S1442 Pier-TW3 (Pierhead included) 100% 75 08-Aug-11A | 17-Dec-11A

TW1

S26S1460 Piling-TW1 100% 70 21-Oct-10A | 11-Nov-10A

S26S1470 Cap & Backfill - TW1 100% 36 27-Jan-11A | 19-Feb-11A

S26S1480 Pier-TW1 (Pierhead included) 100% 75 23-May-11 A | 08-Jul-11 A

TW2

S26S1462 Piling-TW2 100% 41 28-Mar-11A | 15-Apr-11A

S$26S1472 Cap & Backfill - TW2 100% 45 21-dun-11A | 15-Jul-11A P R

S26S1482 | Pier-TW2 (Pierhead included) 100% 75 26-Jul-11A | 11-Feb-12A |:I Pler TW2 (Plerhead cluded)

Decking and Finishing

S26S560 g;agﬁ;g (Bearings, Drainage & MJ included) (incl. VO 45: Details Drainage Arrangement of LB1 & 100% 199 | 27-Jul-11 A 12-Jul-12A b - - Decklhg(Bearlngs, Dralnage&MJ ir?cuded) (mcl VO
S26S570 Balanced Cantilever at TW1 100% 63 27-Jul-11 A 12-Oct-11 A |:| Balant:ed Canhlever atTW1

S26S580 Preparing of Travelling Form 100% 18 27-Jul-11A 17-Aug-11 A EI Prepanng ofTraveIhng Form . !

S26S590 Construction of Cantiliver Deck, TW1 100% 40 30-Sep-11A | 17-Dec-11A ! I:I Construct|on of Cant|l|ver Deck TW1 7777777777777777777777
$265610 South End Span 100% 40| 28-Dec-11A | 16-Feb-12A e [‘:‘:I‘éoijﬂ‘nénq‘jép‘an‘ IRRE A
S$26S630 Balanced Cantilever at TW2 & Stitching (TW1-TW2) 100% 58| 01-Feb-12A | 15-May-12A l:::: Balanced Céniﬂévér atTW2&$t|tch|ng( W1TW2)
S26S640 Preparing of Travelling Form 100% 12/ 01-Feb-12A | 29-Feb-12A I:I Preparlng ofTraVeIhng Form o o
S26S650 Construction of Cantiliver Deck, TW2 100% 40 19-Apr-12A | 15-May-12A R L ) i

S26S660 Stitching TW1-TW2 100% 18 11-May-12A | 11-Jun-12A

S26S670 Balanced Cantilever at TW3 & Stitching (TW2-TW3) 100% 52 28-Dec-11A | 19-Apr-12A Do ey Bajanced: Cantilever:at TW3 & Stitching (TW2:TW3):
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3
- 112]3[4[5[6]7]8]9] 1] 1[1[1[1]1]1]1]1]1]2 2[2[2 2|2[2[2]2]2]3]3]3[3]3[3[3]33]3[4[4 4[4[4 4[4[4 4] 4[5]5|5]5|5|5
S26S680 Preparing of Travelling Form 100% 12/ 28-Dec-11A | 11-dan-12A T EI Preparmg ofTravelllng Form P A S
S26S690 Construction of Cantiliver Deck, TW3 100% 40 12-Jan-12A  19-Apr-12A I:I Construchoh of Cant|l|ver Deck, TW3
$265700 Stitching TW2-TW3 100% 22 18-May-12A | 22-Jun-12A o StltchlngTWZ TW3 N
265720 | North End Span 100% 50 18-May-12A | 12-JuF12A DO T NortEnd Span ) BRI
S265740 Parapet (icl, precast concrete skin) 100% 52 05-Nov-12A | 21-Sep-13A RN EEREEREERERE ! :-i F:’a:rai)ﬂ(iicli, precasth
S26S750 Erecting of Precast Parapet 100% 32 05-Nov-12A | 27-Aug-13A : I Erectmg ofiP:reé;a:st Para
S26S760 Installing M-Barrier 100% 6 15-Aug-13A | 21-Sep-13A P I:I InstalhrgMBarneri
S26S770 Noise Barrier 100% 6 15-Aug-13A | 07-Sep-13A . I:l N0|$;e Barher S
S$265780 Surfacing 100% 7 16-Sep-13A | 25-Sep-13A |] surfacng
$265790 Road Lighting 100% 7 27-Aug-13A | 14-Sep-13A EII Road Lghtmg
$26S800 Handover Inspection of LB1 100% 1/02-Oct-13A | 02-Oct-13A N | Handcverlnspécnonc

Construction of Bridge 13A

lwm 100% 744 03-May-10A  22-Jun-13A | | i - Construction pfBridge 13A(i
Preparatory and Enabling Works |
S26S1610 Site Clearance 100% 24 03-May-10A | 31-May-10A |:l sue Clearance
S2651611 Access Road 100% 63 03-May-10A | 17-Jul-10A I:I Accesszcj)ajdj A
S2651620  Gas main Diversion at North/South Abutment, HKCG 100% 37 01-Jun-10A | 15-Ju-10A | O Gas majmijivérsjuon at N0rth/SouthAbutment HKCG
S2651690  SA25-Site Clearance 100% 25 26-Feb-11A | 26-Mar-11A . 3 o 3 j |j:|j SA25-Site Clearance |
2651700 | SA25 Haul Road 100% 25 26-Feb-11A | 26-Mar-11A DU O sAssHaulRoad | !

S2651710 SA25-Gas Main diversion at South Abutment & P1 100% 25 26-Feb-11A | 26-Mar-11 A g SA25 Gas Mam d|vers|on at South Abutment & F’1

Substructure and Pier Construction

North Abutment 333333331::::: ‘

S26S1630 | Piling-North Abutment 100% 65/ 16-Ju-10A | 30-Sep-10A == ‘P|i|n§ Nérth/\butmenf

S26S1631 Pre-drilling & Preparing of piling platform 100% 20 16-Jul-10A 07-Aug-10A 777777777 E]Pred(ﬂlmg&Prepanngo{ p|||ngplatform 777777777777777777777777777777777777777777777777777777777777
$2651632 | Piing 100% 45 09-Aug-10A | 30-Nov-10A § § § I:I Plllng R

S26S1650 Excavation & Cap-Nouth Abutment 100% 50 04-Jan-11 A | 04-Apr-11A I:I EXCavanbn &Cap NouthAbutment ! P

S26S1670  Construction of Abutment-Nouth Abutment 100% 50 27-Oct-11A  17-Dec-11A N 3 |:| Gohstrucnoh OfAbutment Nouth Abutment

S26S1930 Backfill Stage 1, North Abutment 100% 24 01-Mar-12A | 14-Apr-12A R R ‘ | | N ! !
S2651940 | Backfill Stage 2, North Abutment 100% 60 15-Oct-12A  24-Apr-13A REREEE EEREEEEEEE R ‘ ) orthAbmmem
South Abutment |
$2651720  Piling-South Abutment 100% 90 02-Dec-10A | 23-Mar-11A 3 = F’lling SouthAbutment BN

S26S1721 Pre-driling & Preparing of piling platform 100% 30 20-Aug-10A | 20-Sep-10A I:I Pré czlrllzlln:g:&Preparlng d)f plllng plaﬁorm

S2651722 | Piling 100% 60 10-Jan-11A  17-Mar-11A 3 I Rilijng} | o

S26S1750  Excavation & Cap-South Abutment 100% 40 26-May-11A | 14-Jul-11 A [:]Excavatlon&Cap 7S?)JtHAiti)[Jitﬁiéﬁi ””””””””””””””””””””””
S$2651780 Abutment, South Abutment 100% 38 26-Oct-11A | 17-Dec-11A 3 3 I:I Abutment SouthAbutment I

2651950  Backfill Stage 1, South Abutment 100% 24 01-Mar-12A | 04-Jul-12A |:| Backflll Stage 1, SouthAbutment B B
S2651960  Backfill Stage 2, South Abutment 100% 43 19-Nov-12A | 25-Feb-13A |:| Backf||| Stage2 Soutf} Abutrhent!
S26S1970 | COD: 13ASA 18 days additional Drainage works (if RFI can be replied before 4-12-2012) 100% 18 01-Apr-13A | 19-Apr-13A EI CODf 13ASA18daysadd|t|onalD
P ST e e
$26S1730 | Piling-P1 100% 20 18-Oct-10A | 30-Nov-10A IZI anjmé; |j=1 EEEE RN

S2651760 | Cap & Backil - P1 100% 33 26-May-11A | 30-Jun-11A RERREREREREEE ‘I‘ZI‘ p:gp‘&‘Bgcm‘l ‘P‘1‘

2651790 | Pier-P1 100% 75 26-Ju-11A  24-Oct-11A UL 0 PerPT

S2651820 | Pier-P1 Pierhead 100% 48 14-Feb-12A  19-Apr-12A A = P1 P|erhead

P2

S26S1740 | Piling-P2 100% 35 28-Mar-11A | 16-Apr-11A i O] Piing-P2]

S2651770  Cap & Backfil - P2 100% 38 26-May-11A | 11-Jul-11 A I Cap&Backf|II-P2
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 Q2 [Q3 | Q4 [Q1 (@2 (@3 [ Q4 [Q1 @2 | Q3 | @4 | Q1 (@2 (@3 |4 [ Q1 [ @2 |@G3
12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S$26S1800 Pier-P2 100% 75/ 26-Oct-11A | 27-Jan-12A 33333HHHI:‘:IE‘PIQGP?EHH‘:33333333333:
S2651910 | Pier-P2 Pierhead 100% 53 01-Aug-12A  12-Oct-12A 11 CIiPet-P2Pierhead | | | | | |
P3 T e S R I R R
S2651640 | Piing-P3 100% 50 26-Feb-11A | 19-Mar-11A BN Pmng P3|
$2651660 | Cap & Backiill -P3 100% 50 26-May-11A | 30-Jul-11 A [::l Cap&Backfm P3
S2651680 | Pier-P3 100% 96 26-Sep-11A  20-Jan-12A RERERRERE l:l hér P3
S26S1920 Pier-P3 Pierhead 100% 48 19-Apr-12A  31-Jul-12A ‘
Decking and Finishing
$2651808 g1e§§;19 (Bearings, drainage & MJ included) (incl. VO 45: Details of Drainage Arrangement of LB1 & 100% 110 01-Jun-12A | 01-Mar-13A Lo ::::::q Deckmg (Bearmgs dmamage&MJ inc
S$26S1810 Balanced Cantilever deck at P1 100% 0/01-dun-12A | 20-Jul-12A = Balanced Cantllever deckat P1 o
S26S1811 Preparing of Travelling Form 100% 12 01-Jun-12A | 25-Sep-12A o I:I Preparlng dfTrévéIllng Form
S2651812 Construction of Cantiliver Deck at P1 100% 55 15-Jun-12A | 04-Aug-12A N ‘er Deckat P1 !
S26S1816 South End Span (South abutment-P1) 100% 197 13-Aug-12A | 09-Nov-12A ;.:::;. South End Span South abutrnéhtjnm !
$2651818 South End Span 100% 50| 13-Aug-12A | 10-Nov-12A I:I South End Span | D o
S2651830  Balanced Cantilever deck at P2 & Stitching (P1-P2) 100% 78 19-Nov-12A | 14-Jan-13A e .:. ' Balariced Canmever dec at P2 & Stitchi
S26S51831 Preparing of Travelling Form 100% 12 19-Nov-12A | 08-Dec-12A EI Preparlhg ofTravelllng Fd)rh§ S
$2651832 Balanced Cantilever deck at P2 100% 50 10-Dec-12A | 05-Jan-13A EI Balanced Cantllever deck ati P2
S2651833  Stitching (P1-P2) 100% 18 11-Jan-13A  14-Jan-13A | @ L iin oo I”ét[ti;h]rig”#i’ﬁbé’)’?’? ”””
S26S1840 Balanced Cantilever deck at P3 & Stitching (P2-P3) 100% 73 20-Aug-12A  17-Jan-13A B ::::::l Balanced Canhlevar dec at P3 &isjtit(%,hijl
S26S1841 Preparing of Travelling Form 100% 12 20-Aug-12A | 05-Sep-12A EI Pr‘eparlng ofTr‘aveIhng Fdrm L
S26S1842 Balanced Cantilever deck at P3 100% 43 06-Sep-12A | 05-Nov-12A : I:I Balanced Cant|lever deckat PB%
S26S1843 | Stitching (P2-P3) 100% 18 15-Jan-13A | 17-Jan-13A 1l Stltchlng (P2 P3) | o
S2651850  North End Span & Stitching (Nouth Abutment-P3) 100% 96 29-Oct-12A  01-Mar-13A | 1 i "’j"j"&%”Nér’uhfr{d’sﬁéﬁ&én hing |
S26S1851 End Spans for B13A 100% 29 29-Oct-12A | 01-Feb-13A B :l End Spansfor B13A
S26S1852 Post Tentioning Works 100% 18/ 18-Feb-13A | 01-Mar-13A L I] POStTenhonmg Works§ P
S26S1860 Parapet (icl, precast concrete skin) 100% 24 19-Mar-13A | 25-May-13A I:I Parapet(|cl precasf;c(:)njcrétezé s\
S2651863 Erection of Short Column and Barrier 100% 12 03-May-13A | 15-Jun-13A ! I:I Erechon of Shor‘t Column ahd
52651873 Noise Barrier (Erection of H-Column and Panel) 100% 12 03-May-13A | 11-Jun-13A iij"i\iciléé’éair}iér’ Er}a’c’ticiri’ci{ﬂ"c'
S26S1875 Lighting 100% 12/ 25-May-13A | 11-Jun-13A I:I nghtlng
S2651880  Surfacing 100% 12| 25-May-13A | 21-Jun-13A | O Surfacing EEEEEE
$2651900 Handover Inspection of Bridge 13A 100% 3 21-Jun-13A | 22-Jun-13A | I Handover Ir}ﬁsoefcti:orﬁ df I:Brii:jgil
Ready For Pre-Handover Retaining Wall of Section 2 RERRERE RRRREE
HRW0020 Ready For Pre-Handover Retaining Wall W56A, W56B, W57A, W57B, W57C, W59 and -19 0% 7 27-Jan-14 06-Feb-14 Lo | Ready ForP
RWB12A(N) RN ‘
HRW0021 Ready For Pre-Handover Retaining Wall W58, W60, W61A, RWTW1, RWTW2, RWTW3, -19 0% 7|27-Jan-14 06-Feb-14 | Ready ForP
RWTW3a and RWB12B | [
Section 3 RN

Site Area SA26A

PHSA26A2 Possession of SA26A (Day0)

‘ SA26A000 Site Area SA26A Works Period
‘ SA26A010 Site Area SA26A Works Completion
‘ SA26A020 Temporary Traffic Arrangement (Detail shall refer to supplementary information)
‘ SA26A030 Overall Utilities Diversion (Detail shall refer to supplementary information)
North Bound
Preliminaries
S26AN000 Site Clearance/Access Rd

100%
98.02%
0%
98.17%
98.17%

100%

75

26-Feb-10A
26-Feb-10A

26-Feb-10A
26-Feb-10A

26-Feb-10A

19-Feb-14
19-Feb-14
19-Feb-14
19-Feb-14

18-Jun-10A

1 S|te Area Sl

S Site Areas)

+ Temporaty

| ' Overall Utilit
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3
112]3[4[5[6]7]8]9[ 1] 1[1[1[1]1]1]1][1]1]2[2][2]2] 2] 2] 2[2[2[2] 3] 3] 3| 3| 3| 3[ 3] 3 3| 3| 4] 4[4[ 4] 4] 4| 4] 4| 4] 4] 5/ 5| 5] 5| 5| 5
S26AN010 Site Clearance 100% 60 26-Feb-10A | 12-May-10A ‘___I S|teOIearan‘ce; T T R E A S S R AR IR R
S26AN020 | Access Rd 100% 60 07-Apr-10A | 18-Jun-10A | |:| Acc:eSs Rﬁ:
Slopeworks
S26AN502 | Cut Slope (S37A) 100% 48 26-Apr-12A | 03-Ju-12A T |:l Cut Slope (SB7A) I
S26AN506 Cut Slope (S40-sn, Including removal of existing retaining wall) 100% 168 19-Jun-10A | 08-Jan-11 A | ::::::;l Qut Slope $40 sn Includlng removal of e><|st)ng retamlng Wall) .
S26AN508 Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11 19-dun-10A  16-Jul-10A &} Slopewbrks Cit STage1(CuT $|O;p§ and !%r(-‘%ct;Sjpa‘ffqld‘)ng):
S26AN510 | Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation : QRST) 100% 11 19-JuF10A | 18-Aug-10A tage 1: (Soil Nail Installation : QRST) |
S26AN514 Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 14 19-Aug-10A | 17-Sep-10A
S26AN516 Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP) 100% 14 21-Nov-10A | 26-Dec-10A
S26AN518 Slopeworks Cut(S40) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 17 18-Aug-10A | 17-Sep-10A
S26AN520 Slopeworks Cut(S40) - Stage 3 (Soil Nail Installation : IJKL) 100% 17 27-Dec-10A | 01-Feb-11A
S26AN522 | Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffolding) 100% 12/28-Jan-11A | 15-Feb-11A
S26AN524 Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH) 100% 12 02-Feb-11A | 19-Feb-11A P
S26AN525 | Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding) 100% 15 29-Oct-11A | 16-Nov-11 A : EI Slopeworks Cut(S40) Stage 5 (Cut Slope and Erect a
S26AN526 | Slopeworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD) 100% 18 16-Nov-11A | 07-Dec-11A I:l Slopeworks Cut S40 Stage 5 (Son Na|I Installat(on BOD) f
S26AN528 Removal of Existing Retaining Wall 100% 30 11-Apr-11 A | 20-May-11 A I___I Rem0val Df EXlstlng Retaln)ng WaII ! o
S26AN530 | Cut Slope (S41-sn) 100% 138 19-Jun-10A | 02-Dec-10A .:. :C:ut:SI:bpe (S41- Sn)
S26AN531 Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11 19-Jun-10A | 16-Jul-10A EI Cut Slobé (:$4:1 :sn) Stage1 (Cut $Iopé and Erect Scaffoldnng
S26AN532 | Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ) 100% 11/ 19-Ju-10A | 13-Aug-10A EI Gui Slope ($4J sn) Stage1 (Son Nall Installaﬂon MNOPQ) 7777777777777777777777
S26AN533 | Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 26 23-Aug-10A | 17-Sep-10A I:l Cut Silobé é41 sn) Stage 2 CuT $que and Erect Spaffoldmg)
S26AN534 | Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : IJKL) 100% 26 28-Dec-10A | 27-Jan-11A I:I Cut Slope (S41 sn) Stage 2 (SO|I Na|I Installahon IJKL;
S26AN535 | Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 20 20-Sep-10A | 27-Nov-10A |:|‘ cut Slépe <S41rsh) srage 3 (Cut Slt)pe and Eredt Scaffoldlng)
S26AN536 Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH) 100% 19 30-May-11 A | 22-Jun-11 A
S26AN537 | Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding) 100% 12 26-Oct-11A | 08-Nov-11 A age:4 (Gut S |1L)ela|lr1dJEJreJcit‘ caifold‘ SN
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD) 100% 12 03-Dec-12A | 14-Jan-13A l::l Cut Slope $41 sn ge 4 $0|I Na|| ||
S26AN540 Slope 7NW-B/C 349 100% 75 02-Oct-10 A | 25-Nov-10A
S26AN541 Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 (EF) 52nos. 100% 15 02-Oct-10A | 19-Oct-10A
S26AN542 Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 2 (ABCD) 270nos. 100% 72 20-Oct-10A | 25-Nov-10A
S26AN550 Slope 7NW-A/C35-sn 100% 200 01-Sep-10A | 20-Nov-10A
S26AN560 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 (OP) 25no0s. 100% 10 01-Sep-10A | 11-Sep-10A
S26AN570 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 (KLMN) 285nos. 100% 40 13-Sep-10A | 19-Oct-10A
S26AN580 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 (GHIJ) 370nos. 100% 57 30-Sep-10A | 19-Oct-10A
S26AN590 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 (CDEF) 407nos. 100% 62 20-Oct-10A | 19-Nov-10A
S26AN650 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 (AB) 204nos. 100% 31 01-Nov-10A | 20-Nov-10A
S26AN660 Slope 7NW-A/CR39 100% 80 22-Nov-10A | 28-Mar-11A
S26AN670 Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 1 (JK) 28nos. 100% 10/ 22-Nov-10A | 15-Dec-10A
S26AN680 Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 (DEFGHI) 162nos. 100% 40 16-Dec-10A | 25-Feb-11A I) 162nds
S26AN690 Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 (ABC) 109nos. 100% 30 22-Feb-11A | 28-Mar-11 A 109nos: P
S26AN930 | Erect Scaffolding & Soil Nail Installation (Area 6-1) 100% 75 20-Feb-13A | 25-Nov-13A — Ernct $caffpldin§i$
Construction of Retaining Wall RN EEEE R
Retaining Wall W6 5C (w/SP)
S26AN100 | Sheet Pile/Excavate & Construct W65C (w/SP) 100% 150 27-Jun-11A | 25-Jul-11A | | = Stieet Pile/Excavate; & Coristruct WESC (W/SP) | |
S26AN101 | Sheet Pile and Excavation 100% 24 27-Jun-11A | 25-Jul-11A ‘ I:I éHeét i’ilé and E)d‘ca:va‘tio:n: S
S26AN102 | Construction of Structure W65C 100% 72 27-Jun-11A | 25-Jul-11 A I:I Construotlon of Structure W65C
S26AN103 | Backfiling 100% 24 27-Jun-11A | 25-Jul-11 A [:l BachlII|ng | EENEN
Retaining Wall W68
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 100% 99 15-Nov-10A | 16-Ju-12A = | Sheet Pile/Excavate & Construct Wes|(w/SP) | |
S26AN121 | Sheet Pile and Excavation 100% 19 15-Nov-10A | 04-Dec-10A |j ‘she‘et‘Pue ahd Excavanon R B
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration M | Q2 (3 [ 4 | Q1 | Q2 [@3 [ 4 | Q1 [ Q2 (@3 [ Q4 [ Q1 Q2 [Q3 [ Q4 | Q1 | Q2 [Q3
12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5

S26AN122 | Construction of Structure W68 100% 75 26-Aug-11A | 24-Nov-11 A e 3 l::l Constructrun of Structure W68 A I

S26AN123 | Backfiling 100% 54 01-Jun-12A  16-Ju-12A EEREEEE RN |:| Backfillmg ”

Retaining Wall W69 on Mini-Piles (AD 3) R

S26AN142 | Prepare Piling Platform for W69 100% 24 21-Sep-10A | 10-Oct-10A EI Prer)atré F“lllng Platform for W69

S26AN144 | Pre-driling for W69 100% 24 10-Sep-10A | 10-Oct-10A EJ PreLdrlllrné for! W69

S26AN146 | Pipe Pile for W69 100% 77 20-Oct-10A | 24-Dec-10A - ‘ . Bipe Ple for \ ‘ ‘

S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38 20-Oct-10A | 19-Nov-10A

S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26 20-Nov-10A | 19-Dec-10A

S26AN149 | Excavate and Tension Piles W69 100% 110 26-Mar-11 A | 11-Aug-11 A

S26AN150 | Excavation and Installation of Tension Piles - Stage 1 (south) 100% 55 26-Mar-11 A | 04-Jun-11 A

S26AN151 | Excavation and Installation of Tension Piles - Stage 2 (north) 100% 55 13-Jun-11 A | 16-Aug-11 A P t I:I Excavatlon and Installatrun of Tensron Prles Stagez(north)

S26AN152 | Retaining Wall & Drainage W69 100% 120 26-Aug-11A | 19-Jan-12A 3 === Re“tainlthaII&DralnageWGQ I

S26AN153 | Construction of Structure W69 100% 75|26-Aug-11A | 24-Nov-11 A I:I Con$truct|on of Structuré W69 |

S26AN154 | Drainage 100% 40 06-Feb-12A | 15-Mar-13A ;I‘ I — ; I Dralnage

S26AN155 | Backfiling 100% 75 01-dun-12A | 16-Jul-12A EEEEEEEEREE l::l Backf;lllrtg

Retaining Wall W70

S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 100% 165 03-Dec-10A | 15-Mar-13A e — | Sheet Pile/Excavate [ Constrlct W7

S26AN171 | Sheet Pile and Excavation 100% 18 03-Dec-10A | 14-Dec-10A I]Shéet Plle and Exdavatlon‘ P R EE R

S26AN172 | Construction of Structure W70 (w/SP) 100% 75 18-Ju-11A | 15-Oct-11A I:I Gonstructron of Structure W70 (w/SP) A

S26AN173 | Drainage & Backfilling 100% 54 18-Feb-13A | 28-Jun-13A EEUEEREERE R R P E:::I Dramage&an;kﬁlllng Do

S26AN174 | Backfiling behind W68 to W70 and drainage works 100% 60 18-Mar-13A | 25-Nov-13A B — % ST behln‘d\

S26AN184  Erect Scaffolding & Soil Nail Installation 100% 35 04-Oct-13A | 25-Nov-13A 0 O3 Erpet Scaffolding §

Retaining Wall W7 2A (w/SP) “‘:‘:::::::

S26AN190 | Sheet Pile/Excavate & Construct W72A (w/SP) 100% 92/30-Oct-10A | 21-Nov-11 A | . : - Sheet P|Ie/Excavate&Construct W72A(W/SP)

S26AN191 | Sheet Pile and Excavation 100% 34 30-Oct-10A | 31-Jan-11A l:::l ‘Slt‘teet Plle and Excavatlon L

S26AN192 | Construction of Structure W72A (w/SP) 100% 46 03-Jan-11A  24-Mar-11 A I:IConstructlonof ’étrurcturé”\/\/’ié/\’(’viriéﬁ) ””””””””””””””””””””””””

S26AN193  Draiage & Backfiling 100% 68 01-Jun-11A  21-Nov-11A |:| Dralage&BabkﬁIImg

Road Re-Construction Works, Roadworks & Drainage BN

S26AN430 | Slip Road R (From W72Ato W73) Stage 1 (incl. VO 36: Slip Road R & Drainage detail.) 100% 15/30-Jan-12A  25-Jul-12A IZI S||p RoadR(From W72AtoW73) Stag:eﬁ (indl, VO |

S26AN431 | Slip Road R (From W70 to B18A) Stage 1.1 formation 100% 15 26-May-12A | 13-Jun-12A EESERERRERREEREE E] Sllp RoadR(From W70 fo; B18A) Stage 1313f0:rm:at:ior:13

S26AN432  Slip Road R (From W70 to B18A) Stage 1.1 Drainage & utilities 100% 15 14-Jun-12A  03-Ju-12A ’ij’”s’nbﬁdé&é’(’#rérﬁW?é)’tb’ EitéA’)’étécm 1 Drainage

S26AN433 | Slip Road R (From W70 to B18A) Stage 1.1 pavement & roadworks 100% 15 04-Ju-12A | 26-Jul-12A L |:| snp ROadR(From W70 to B18A) Sthge 1.1 paveme

S26AN435  Slip Road R (From W70 to B18A) Stage 2 100% 93 18-May-12A | 14-Sep-13A S snp Hoad‘R‘(Frérﬁ Wi

S26AN436 | Slip Road R (From W70 to B18A) Stage 2, formation (Remaining) 100% 30 18-May-12A | 06-Aug-13A :I ;SI;lp;RpadR(From W7O tr

S26AN437 Slip Road R (From W70 to B18A) Stage 2, Drainage & utilities (Remaining) 100% 30 27-Jun-12A | 14-Sep-13A ‘ ‘I Sllp Ho ad R (From W7

S26AN438 | Slip Road R (From W70 to B18A) Stage 2, pavement & roadworks (Remaining) 100% 50 14-JuF12A  14-Sep-13A IShthoadR(FromW?

S26AN447  Construction Slip Road J (Under Bridge 15A) -13 50% 45 27-Aug-13A | 25-Feb-14 ——— W Constructio

S26AN448 | Construction Slip Road Q (At W65C) 13 50% 45 27-Dec-13A | 25-Feb-14 | Constructio

S26AN451 Road and Drainage Works (CH 3720 - 4550) 100% 168 24-Jun-13A | 20-Dec-13A | |:| oad and Draln

S26AN452 | Removal of existing central barrier and forming temporary road (CH3720-4100) 100% 12 24-Jun-13A  20-Jul-13A D Removalp e)ﬂstlng central

S26AN4525 | TTA- Stage 4B-2 100% 0 21-Jul-13A ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ <’>”T”TA”s’s£a{g 2[3’.’2’"‘ ”””

S26AN453  Road and Drainage Works for Slow and Mid Lane (CH3720 - 3850) 13 60% 20 08-Ju-13A  07-Feb-14 'Road/and! DI

S26AN454 Road Surface Works for Slow and Mid Lane (CH3720 - 3850) -6 60% 10 26-Oct-13A | 12-Feb-14 R N Road SUrfac

S26AN455 | Removal of existing central barrier (CH4100-4550) 100% 8/ 26-Jul-13A | 09-Aug-13A EI Removal feX|st|ng oentrz

S26AN456 | Road Works for Fast and Mid Lane (CH3850 - CH4550) 100% 20 10-Aug-13A  25-Nov-13A | i i i }E:::I R(ad WorksforF

S26AN457 | Road Surface Works for Fast and Mid Lane (CH3850 - 4550) 100% 10 27-Aug-13A  25-Nov-13A EEEN I:IRcadSurfaceWo

S26AN458  Road Works for Fast Lane (CH3720 - 3850) 100% 20 26-Oct-13A | 25-Nov-13A o Rca{d Works for F

S26AN459  Road Surface Works for Fast Lane (CH3720 - 3850) 100% 10 26-Oct-13A  25-Nov-13A R 1|:|1 Rdad Suiface Wo
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 | Q2 [ Q3 [Q4 | Q1 [Q2 | Q3 | Q4 [Q1 | @2 [ Q3 [ Q4 | Q1 [@2 | Q3 [ @4 [ Q1 | @2 [Q3
12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S26AN460 Road and Drainage Works for Slow Lane (CH4250 - 4550) -13 60% 35 05-Oct-13A | 14-Feb-14 T :FoadandD
S26AN461  Road Surface Works for Slow Lane (CH4250 - 4550) -8 60% 10 26-Oct-13A  19-Feb-14 ' Road Surfal
S26AN462 Road Construction and Remaining Works (along CH 3720 - 4550) 100% 35 05-Oct-13A | 20-Dec-13A : —1 REad C‘Eic;riét’riukctl
S26AN470 | Road and Drainage Works (CH 4550 - 4720) 45 71.36% 88 26-0ct-13A | 28-Feb-14 .::. Road and |
S26AN471 Road and Drainage Works for Fast Lane (CH 4550 - 4720) 100% 35 26-Oct-13A | 25-Nov-13 A | [:I hc ad and Dralnag
S26AN472 | Road Surface Works for Fast Lane (CH4550 - 4720) 100% 8 26-Oct-13A  25-Nov-13A L l:l éc ad Surface Wo
S26AN482 Road Construction and Remaining Works (along CH 4550 - 4720) -15 44% 45 05-Oct-13A | 28-Feb-14 . - ROad Cdns
Traffic Control & Survelance System ﬁ : Do
S26AN480 | TCSS (G25, G26, G27, G28 & SEC Poles SC58/S58) (incl. VO73 Revised Sign Gantry Details) 13 70% 50 15-Jun-13A | 25-Feb-14 — W TCSSi(G2
Modification of Existing Bridge |
S26AN200 Modification of Existing Bridge 15 -7 83.88% 104 | 24-Jun-13A | 18-Feb-14 Modlflcatlon
S26AN230 | Demolish of Central Barrier 100% 12 24-Jun-13A  04-Oct-13A RN ish of Central B
S26AN240 | Raising of Concrete Edge for N/B (CH3800 -3900) 100% 15 09-Sep-13A  25-Nov-13A BERE N — ’:"[s]‘ngj 0? édhb}e
S26AN250 Removal existing M.J and install new M.J for Slow and Mid Lane (S/B) -7 85% 8 02-Aug-13A | 28-Jan-14 — ‘ Removalems
S26AN260 Raising of Concrete Edge for S/B (CH3800 - 4020) and N/B (CH3900 - 4020) -7 50% 25 09-Sep-13A | 14-Feb-14 ! ! Rapsmg;oﬁ Q
S26AN270 Removal existing M.J and install new M.J for Fast Lane (S/B and N/B) 100% 10 04-Oct-13A  25-Nov-13A P I___I he mEO\:(alie):xis:tin:gé
S26AN280 | Removal existing M.J and install new M.J for Slow and Mid Lane (N/B) 7 85% 20 09-Sep-13A | 18-Feb-14 I — RemOVaI ex\
Landscaping R SERRERERRRRR AR
S26AN610 | Landscaping Works 5 85% 29 15-Mar-13A | 04-Feb-14 I | Landscaplng
South Bound
Preliminaries
S26AS000 Site Clearance/Access Rd 100% 164 26-Feb-10A | 14-Sep-10A
S26AS010 Site Clearance 100% 75 26-Feb-10A | 18-Jun-10A
S26AS020 Access Road 100% 75 31-May-10A | 14-Sep-10A
Slopeworks N I
S26AS510 | Slope Reinstatement Works (Bridge 15A) 50 68.42% 95 08-Aug-13A | 05-Mar-14 1| ======1= Slope Rein
S26AS515 | Backfiling Slope -50 85% 30 08-Aug-13A | 04-Feb-14 11 L1 Backfiling SI4
S26AS520 | Soil Nail Installation .50 70% 50 27-Aug-13A | 21-Feb-14 : [ —"1 écinii\ié[l]ﬁs
S26AS540 Slope Surface Treatment -50 30% 15 28-Oct-13A | 05-Mar-14 Slope Surf
Landscaping IR
S26AS600  Landscaping -50 0% 30 06-Mar-14 | 10-Apr-14 B | Laridsca
Road Re-Construction Works, Roadworks, Drainage & Utilities EEEEEN
S26AS400  Roadworks, Drainages & Utilties (CH 4020 - 4500) 18 93.11% 399 14-Feb-12A  03-Mar-14 | S f ‘ - ‘R‘éédw&k:
S26AS410 Roadworks, Drainages & Utilities Stage 1 (ch4020-ch4200 & Tai Po Tai Wo Road) 100% 110 14-Feb-12A | 11-Dec-12A I Roadworks Dralnages&unlmes $tage1
S26AS411 Removal of existing paving 100% 25 14-Feb-12A | 02-Jul-12A I:I Removal of exlstmg pavmg
S26AS412 | Utilties 100% 75 14-Feb-12A  31-Ju-12A |:| Utilies | | BN
S26AS416 | Drainages 100% 75 27-Jun-12A  31-Ju-12A o Dramages
S26AS418 | Road Surface & Roadmark - Stage 1 100% 5 14-Ju-12A | 11-Dec-12A i:l 'Road' Surface & Roadmark !
S26AS420 Roadworks, Drainages & Utilities Stage 2(ch4200-ch4500) 100% 737 14-Feb-12A | 28-Sep-12A o Eﬁ: Roadworks, Dramages & Ut(lltles $tage 2 qh42c
S26AS422 Removal of existing paving 100% 50 14-Feb-12A | 12-Jan-13A 1| S— I Removal of exlstlng pawrgi
S26AS424  Utiities 100% 75 14-Feb-12A | 28-May-12A |:| Utihties EEEE e
S26AS426 Drainages 100% 75 27-Jun-12A | 11-Aug-12A . I:I Dramages A
S26AS428 Road Surface & Roadmark - Stage 2 100% 8 10-Sep-12A | 28-Sep-12A o ERRR R ‘EI‘ hc:)aaiéurface&ﬁoéc;mJaerJS‘tagijéii?l”} 777777
S26AS430 | Roadworks Stage 3 (ch4020-ch4200 & Tai Po Tai Wo Road) 100% 35 28-Jan-13A | 21-Jun-13A r::::; RoadworksSag:geESE cMOéOi
S26AS440 Road Construction and Remaining Works (along CH4020 - 4500) 100% 75 28-Jan-13A | 20-Jul-13A I:I Road Oonstruc’uon and Rel
S27S4090 HyD/Lighting (Existing Street Light removal by HyD Lightings 100% 52 26-May-11 A | 25-Jun-11 A I:I HyD/nghng(EX|st|ng Street Light remdval by HyD L|ght|hgs P
S27S4100 Slip Road K (utilities & drainage), Stage 1 (excl. WSD connection) 100% 75 14-Feb-12A | 19-Apr-12A : . I:I Sllp Road K (ut|l|t|és & dramage Sfage AN b(ci WSD oohné
S2754102 Slip Road K (utilities & drainage roadwork), Stage 2 (incl. WSD connection) 100% 50 18-May-12A | 15-Oct-12A }7 }7 }7 }7 ! I:I Sllp Hoad K (utllltles & dralnage }Sa‘dV\‘/birik’)”S:ta
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration M | Q2 (3 [ 4 | Q1 | Q2 [@3 [ 4 | Q1 [ Q2 (@3 [ Q4 [ Q1 Q2 [Q3 [ Q4 | Q1 | Q2 [Q3
- 12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S2754110 Slip Road S (utilities, drainage & roadwork) -18 45% 50 04-Oct-13A | 03-Mar-14 T T I______- 38tip3R9ap§
S2754160  TTAStage 0 100% 0 07-Oct-12A || O TTAStage 0. | EEE RN
Noise Barriers & Road Barriers REREEERES
Noise Barrier NB36 & NB37
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 100% 255 28-Dec-11A | 05-Jul-12A r:::::;CpnstruptNolseBamer& Béairﬁ éérr]e }’N’ééé’&f\réé
S26AS310 | Noise Barrier : Foundation Works 100% 75 28-Dec-11A | 31-Jan-12A I:I ‘N‘o|s‘e éé\rr;er ‘Fc‘)u‘nd‘atron Works ‘ ‘ ‘ EEREE
S26AS320 | Noise Barrier : Installation of H-column & Panel 100% 60 01-Feb-12A | 05-Jul-12A I:I 1N‘b|‘$elBr?1rr|er Installaht)n ofH Column &Panel o
S26AS330 | Remaining NB36 installation of panel 100% 7 25-May-13A | 15-Jun-13A SR EI Remammg NE36 |hstallat|ohd
Traffic Control & Survelance System e 1 1 o
S26AS480 | TCSS (ch3720 - ch4820) 100% 56 30-Nov-12A | 15-Jul-13A R :::_—:::; TCS$ chS 2¢ ch4sao
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 100% 24 11-Mar-13A  19-Apr-13A ‘ I___I TCSS ‘Stage 1i( h3720 ch390(
S26AS482  TCSS - Stage 2 (ch3900 - ch4080) 100% 24/ 19-Apr-13A | 06-Jun-13A | |:| TCSS Stage p (ch3900  chd
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), (Gantry G59) (incl. VO73 Revised Sign Gantry Details) 100% 24 22-Jan-13A | 06-Jun-13A o |:| TCSS Stagesrcr}mbsfofrofhzt
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), (Gantry G58) (incl. VO73 Revised Sign Gantry Details) 100% 24 30-Nov-12A  21-Dec-12A || i1 i | |:|; TGSS | Stage 4 (ch4260 - 05411410): (Gant
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 17 90% 24 24-Dec-12A  29-Jan-14 | i e tééé ”é{aigjg'
S26AS486 TCSS - Stage 6 (ch4620 - ch4820), (Gantry G57) (incl. VO73 Revised Sign Gantry Details) 100% 24 07-Jan-13A | 15-Jul-13A I:I %TCSS Stja gelel(c‘h4‘6‘201—c‘
Slopworks 3 3 3 N
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 100% 72 26-Feb-11A | 27-May-11A [:::I Slopeworkfs, & Hernforced Earth WaII Brrdge 18A
Construction of Brldge 18A 777777777777777777777777777777777 777777777777777777777777777777777777
S26AN94  COD: DAN 327 DN80O/ 400 - Additional pipeline and thrust blocks 5 80% 75 06-Aug-12A | 15-Feb-14 C | COD: DAN ;
S26ANS10 | Construct East & West Abutment of Bridge 18A 100% 91 28-Mar-11 A | 19-Aug-11 A |:| Construct East&WestAbutment of Br|dge18A o
S26ANS12 | Construct East Abutment (RE Wall part 1) & Bearing (Bridge 18A) 100% 36 28-Mar-11A | 14-May-11 A I:I Gonstruct East Abutment (RE Wall part 1) 8! Bearmg (Brldge 18A) AR
S26ANS14 | Construction West Abutment (RE Wall part 1) & Bearing (Bridge 18A) 100% 36 08-Ju-11A | 19-Aug-11A I::I ¢onstruct|on WestAbutment RE Wall part1 &Bearlng Bncgé 18A)
S26ANST5  Constuction East RE Wall (part 2 100% 50 19AUG A 260dizA | e Cosnam s RE WAl (12|
S26ANS16  Construction West RE Wall (part 2) 100% 50 19-Aug-11A  27-Oct-12A ||| |C——————————""7 Construction West REWaII(part2>
S26ANS18 | Bridge 18A Decking and Watermain Diversion 100% 162 19-Jul-11 A 24-Jan-12A : |:| Bridge18ADéck|rtg ahd Watermam D|verS|dn R
S26ANS60 | Erecting Temporary Bridge Support 100% 48 24-Jun-11A  16-Jul-11A I:l Erectmg Temporarandge Support P
S26ANS70 | Construction of Deck 100% 60 27-Oct-11A | 07-Jan-12A IR I::I Constructron of Deck ! !
S26ANS80 | Construct remaining RE wall (East & West) (incl. VO 21, VO38 and VO79) 100% 40 15-Dec-11A  29-Apr-13A | @ 1 i ‘”j”u”bah&rua{r’é&ia.h ng RE wall (‘ ‘
S26ANS82 | Drainage, Utilities & Watermain Installation (incl.VO 53:Concrete Plinths for PCCW Cable Ducts & 100% 50 28-Dec-12A | 15-Jun-13A I:I Drarnage Utll |e§ & Wgtermat
S26ANS90 | Road Surfacing 100% 10 07-May-13A  19-Jun-13A o |:| Road Surfacidg! | | | | | |
S26ANS92 | TTA Stage 1 100% 0 22-Jun-13A <> TTA$tage1 |
Roadworks, Drainage & Utilities
S26ANS42 | Diversion of water mains at existing bridge 18 100% 25/20-Feb-13A | 30-Jul-13A I:IDrverslonctwatermalnsa
Demolition of Existing Bridge 18 ‘
S26ANS30 Demolition of Existing Bridge 18 100% 30 24-Jun-13A | 30-Jul-13A

Site Area SA27

PHSA2720 Possession of SA27

‘ SA270000 Site Area SA27 Works Period
‘ SA270010 Site Area SA27 Works Completion
‘ SA270020 Temporary Traffic Arrangement (Detail shall refer to supplementary information)
‘ SA270030 Overall Utilities Diversion (Detail shall refer to supplementary information)
South Bound
Construction of Retaining Wall
Retaining Wall W6 5A
S27S1000 | Sheet Pile/Excavate & Construct W65A

-15
-15
-13
-13

100%
97.51%
0%
97.65%
97.65%

100%

83

26-Mar-10 A
26-Mar-10 A

26-Mar-10 A
26-Mar-10 A

28-Dec-10A

25-Feb-14
25-Feb-14
25-Feb-14
25-Feb-14

08-Apr-11 A

| 3 Demoltion

of Existirig Bri

) Slte Area S

<> Slte Area S

] Temporaryr

| ShoetPleEicaate & Consric WA

i Overall Uil
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 | Q2 [ Q3 [Q4 | Q1 [Q2 | Q3 | Q4 [Q1 | @2 [ Q3 [ Q4 | Q1 [@2 | Q3 [ @4 [ Q1 | @2 [Q3
112[3[4[5[6]7[8]9[1[1[1[1]1]1]1]1][1][1[2]2]2]2]2]2[2 2[2[2 3[3[3 3[3[3 3[33]3]4[4/4]4[4{4]4] 4] 4]4]5]5]5]5]|5]5
S2751001 | Sheet Pile & Excavation 100% 32| 28-Dec-10A | 07-Feb-11A I A l:l ‘S‘heetPule&Excavatlon 3 3 3 A A
S2751002 | Construction of Structure W65A 100% 50 11-Apr-11 A 13-Aug-11A I:I CohstrUction df Strudture W65A P
$2751012  Backfiling behind W65A and drainage works 41 85% 40 15-Ju-13A | 11-Feb-14 IR 3 IR — éaékhil[rig}*be
Retaining Wall W58, (CSD 1) R R RN R R ERER] RER RN
S2751040 | WSD 1220 dia Diversion 100% 36 26-Jul-11 A 17-Dec-12A I‘ —_— I W$D1220d|aD|verS|on
S2751041 | HyD Lighting relocation 100% 36 26-May-11A | 18-dun-11A I:l HyD ‘ng‘yht‘ln‘g r‘el‘oc‘at‘)oril ERRERRRRERE |
S2751042 | Excavate to cut-off level 100% 42/ 15-Oct-10A  03-Dec-10A A o ‘
S2751043 | COD: CLP overhead cable 100% 75 15-Jan-11 A 11-Apr-11 A
S2751044 | Relocaltion of Existing Electric Poles, CLP 100% 24 15-Feb-11A | 11-Apr-11 A
S2751060 | Capping/Walling for W65B 100% 42 06-Apr-11A | 20-Aug-11A Lo
S2751070 | Backfiling for W65A & B 100% 75 10-Sep-11A | 21-Jul-12A P :I‘ —— BaCkl‘(IlllnngFW65A&B | P
2751090 | COD: DAN 273- revised thrust box detail and additional works for DN1220 100% 30 17-Dec-12A | 24-Jan-13A |:| COD DAN 273 rewsed thrustbox detd
S27S1110  Backfiling behind W65B and drainage works -41 85% 40 15-Ju-13A | 11-Feb-14 IR B — i" Baékhil[ﬁ&be
Retaining Wall W66/67 (CSD 2) & W71 EEEEEEE B
S27S1100 W66 & W67 (CSD 2) 100% 45 02-Oct-10A | 19-Mar-11 A
S27S1101 Base Slab (W66) 100% 30 02-Oct-10A | 01-Nov-10A
S27S1102 | Wall Stem (W66) 100% 30 02-Nov-10A | 26-Dec-10A
S27S1103 | Base Slab (W67) 100% 30 08-Nov-10A | 25-Dec-10A || . i i || [ BaseSab(W67) | | | || 11
S27S1113 Wall Stem (W67) 100% 24 28-Feb-11 A | 19-Mar-11A
S2751115 Backfill for W66&67 100% 61 27-Jun-11 A 15-Oct-11A
S2751200 | Retaining Wall W71 (Bay1 - Bay5) 100% 110 02-Jun-10A | 12-Oct-10A
S27S51210 | Retaining Wall W71 : Base Slab 100% 55 02-Jun-10A | 06-Aug-10A
S2751220 | Retaining Wall W71 : Wall Stem 100% 55 07-Aug-10A | 12-Oct-10A
S2751230 | Backfill for W71 100% 50 27-Jun-11 A 24-Aug-11A
Slopeworks
S27S0000 Site Clearance/Access Rd 100% 130 27-Mar-10A | 03-Sep-10A
S27S0001 Site Clearance (Stage 1) 100% 40 27-Mar-10A | 18-May-10A
S27S0002 Site Clearance (Stage 2) 100% 40 19-Jun-10A | 05-Aug-10A
S27S0004 Access Rd (Stage 1) 100% 40 30-Apr-10A | 18-Jun-10A
S27S0005 Access Rd (Stage 2) 100% 40 20-Jul-10A 03-Sep-10A
S27S5000 Slopeworks Cut(S34) 100% 46 28-Dec-10A | 23-Feb-11A
S27S5100 Slopeworks Cut(S42), Fill(S43) 100% 75 28-Dec-10A | 29-Mar-11 A
S27S5101 Slopeworks Cut(S42) 100% 60 28-Dec10A 11-Mar-11A | 1 |1 1 | 1 SlopeworksiCut(S42) | |« |\ i iy
S27S5102 Slopeworks Fill(S43) 100% 60 26-Oct-11A | 06-Jan-12A
S27S5110 Slopeworks Cut(S37) 100% 0 02-Feb-11 A | 02-Feb-11A P
S27S5111 Slopeworks Cut(S37) - Stage 1, +40mPD 100% 62 18-Nov-10A | 01-Feb-11 A Stage1 +40mPD b
S2785112 | Slopeworks Cut(S37) - Stage 2, +33.8mPD 100% 62 30-Jan-12A | 19-Apr-12A |:| $|0peWorksout(ss7)‘s‘taigéz‘ 433.8mPD| | o
S27S5120 Slopeworks Fill(S38)(Including removal of existing retaining wall) 100% 96 13-Apr-12A | 21-Aug-12A = f—1 Slopéworks Fil 1838)(Includ|ng rembval of eX|st|ngir
S27S5121 Slopeworks Fill(S38) : Removal of existing retaining wall 100% 24 13-Apr-12A | 19-May-12A I:I Slopeworks F|II(838) Removal of eX|st|ng retalnlng wall
$2785122 | Slopeworks Fill(S38) - Stage 1, +32mPD 100% 24 26-May-12A | 08-Jun-12A E] SlopeworksFlll $38 stage1 +32mPE j j P
S2755123 | Slopeworks Fil(S38) - Stage 2, +34mPD 100% 24 11-Jun-12A  11-Ju-12A I:I SlopeworksFlll(S38)-Stage?. +34m DD BN
S2785124  Slopeworks Fill(S38) - Stage 3, formation level 100% 24 11-JuH12A  21-Aug-12A R |:| SIdpéWorkSFllI(S(BB 'Stage'3, forfation level | |
S2785130  Slopeworks Cut(S39) 100% 138 19-Jun-10A | 23-Feb-11A H S Q. él&pév&o#kédut}ssg) IR RN RN RN
S27S5131 | Slopeworks Cut(S39) - Stage 1, +37mPD 100% 46 19-Jun-10A | 12-Aug-10A |:| S|ope§/v¢§)r|f<sfoht(s39) stage1 +37mPD
S27S5132 | Slopeworks Cut(S39) - Stage 2, +35mPD 100% 46| 13-Aug-10A | 07-Oct-10A | |::| sioﬁe{/vérksCut(sae) Stage2 +35mPD
S27S5133 | Slopeworks Cut(S39) - Stage 3, formation level 100% 46| 28-Dec-10A | 23-Feb-11 A l___l jSIopeworksCut(SSQ) Stage3 formatlon Ievel‘ R R
S2785150 | Slope Reinstatement Works (S42) -31 97% 40 06-Sep-13A  28-Jan-14 RN 3 EEEE ” I — SIOpe Faemstc

Landscaping A
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration DT Q2 [Q3 [ OQ4 [ Q1 (G2 [Q3 [OQ4 [ Q1 [ [Q3 [Q4 [ QT [Q2 [G3 [ Q4 [ Qi [ Q2 [Q3
12[3[4]5 6[7[8 [1[1 A1 1] 1] 2 2] 2] 2 2] 22| 2] 2] 2 3] 3[ 3 3[ 3] 3| 3[ 33| 3[4] 4| 4] 4[4] [ 4[4 4[ 4] 5 5] 5] 5| 5] 5
S27S6010 Landscaping -41 0% 40 11-Feb-14 29-Mar-14 33333“:“1“1111“1“1“1“:““““"-i‘l_a:nc‘jsqag
Roadworks, Drainage & Utilities
S2754000  Roadworks, Drainages & Utilties - Stage 1 (GH 3900 - 4740) 13 93.7% 357 13-Apr-12A | 25-Feb-14 B T L. Roatworks
S2754004 | Utiities - Stage 1 (W66 & W67) 100% 60 13-Apr-12A | 19-Apr-12A |] unlmes Stage1 (Wes&wm) EEREE R
S27S4006  Road and Drainages Works - Stage 1 100% 60 11-May-12A  31-Ju-12A [ I’:’fj’R’o’eid’ér}a’b’ré]r&égé’s’i/\’/b’rk’s"étégé R
S2754010 | Road Surface - Stage 1 100% 50| 28-Ju-12A | 11-Dec-12A e I:I ‘R‘oad Surface - Stage 1 | IR
$2754012  Roadmark and Lane Shifting - Stage 1 100% 30 12-Dec-12A | 27-Dec-12A i |:| ROadmarkand Lane Shifth-§s§age§1§
S27S4018 Removal of existing paving - Stage 2 (Remaining CH4500 - 4740) 100% 25 27-Aug-13A | 12-Oct-13A : I:I Rer‘ncve:il é)f existingp
$2754035 Road and Drainage Works for Slow Lane - Stage 2 (incl. VO 55: Provision of drainage at Retaining -18 65% 30 06-Oct-13A | 11-Feb-14 | inozjadiahdiDiw
Wall W71 & Bridge B18A) B
S2754055 | Road Construction and Remaining Works (along CH4500 - 4740) -13 75% 30 27-Aug-13A  25-Feb-14 J’haaa’éaas
Construction of Bridge 15A |
Preparatory and Enabling Works
S26AS205 Site Clearance 100% 102 01-Jun-10A | 30-Sep-10A
S26AS210  Hual Road 100% 102 01-Jun-10A  30-Sep-10A
S26AS215 11KV Diversion, CLP 100% 102 01-Jun-10A  30-Sep-10A
S26AS225 2 nos. Existing fresh water mains diversion 100% 36 26-Jan-11A | 11-Mar-11 A
S26AS235 Existing tel cable diversion, PCCW 100% 36 26-Jan-11A | 11-Mar-11 A
S26AS245 HyD/Lighting 100% 60 26-Jan-11A | 09-Apr-11A
Substructure and Pier Construction
South Abutment, P1 to P5 A o
S26AS220 Piling - South Abutmentt, P1 to P5 (incl. VO29: revised piling details) 100% 335 02-Jul-10A 16-Aug-11 A - “““ : PlllngSOUthAbutmenttP1 t:D P5 (i:n(‘il VO29reV|sed F:)ilihg d=ta||s)‘ P
S26AS230  Excavation & Cap-South Abutment, P1 to P5 (incl. VOS: Bridge 15A cap sleeving details) 100% 173 07-Feb-11A | 05-Sep-11 A .:. | EXcavation & Cap-South Abutment, P1:td P5 (mc| vos Brldge15Acap slee
S26AS240  Pier & backiill, South Abutment, P1 to P5 100% 112 13-Jun-11A  26-Oct-11 A .:.1 Plér&backflllg SouthAbutrhenti P1 To P5‘
South Abutment
S26AS770 | Piling - South Abutment 100% 71/ 02-Ju-10A | 07-Feb-11 A """’(EiﬁJﬁhh@é&&ﬁﬂbiﬁrﬁér}{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26AS780 | Cap & Backfill - South Abutment 100% 37 07-Feb-11A | 22-Mar-11A REREE I:I Cap&Backflll-SouthAbutment
S26AS790  South Abutment 100% 21 13-Jun-11A  14-Juk-11 A BEEE N = SouthAbutment o
S26AS800  COD: 15ASA Wingwal 100% 14 13-Jun-11A | 14-Jul-11A |:| COD 15ASAW|ngwaII
P1 ‘
S26AS610 | Piling - P1 100% 66 18-Jan-11A | 09-Apr-11A - P1
S26AS620  Cap & Backfill - P1 100% 37 26-May-11A | 09-Jul-11A BN IZI Caﬁ&Backnu-m
S26AS630 | Pier - P1 100% 36 11-Ju-11 A 22-Sep-11A Cii L C=3 PiertP1L L
P2
S26AS640 | Piling - P2 100% 66 26-Apr-11A | 27-May-11A |:| Pmng PQ
S26AS650 | Cap & Backfill - P2 100% 37 09-Jun-11A  23-Ju-11A ’:":":":":"f’}ﬁ”ééb’&iéa{ékﬁli"ﬁé ”””
S26AS660 | Pier - P2 100% 36/ 26-Aug-11A | 22-Oct-11 A 3] Pler k2 |
P3
S26AS670 | Pilng - P3 100% 66 28-Dec-10A | 01-Feb-11A |:| :P|:I|ng P3
S26AS680 | Cap & Backfil - P3 100% 37 26-Mar-11A | 14-May-11A |:| Gap&Backﬁu-Ps
S26AS700 | Pier - P3 100% 36 09-May-11A | 21-Jun-11A E:IP|erP3 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Pa
S26AS548  Piling - P4 100% 63 09-Feb-11A | 26-Mar-11A - Plling P4 |
S26AS550 | Cap & Backfil - P4 100% 46 07-Apr-11A | 16-May-11A |:| Gap&Backf|II-P4
S26AS560 | Pier - P4 100% 36 27-Jun-11A  08-Aug-11 A
P5
S26AS570 | Piling - P5 100% 54 23-May-11A | 23-Jul-11A
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3
12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S26AS580 Cap & Backfill - P5 100% 36 04-Aug-11A | 16-Sep-11A R A A A I___I Cap&BackﬁII-?ﬁ A A A A I
S26AS590 | Pier - P5 100% 36 18-Nov-11A | 29-Feb-12A o |:| P|er-P5
P6 R i
S26AS222 | Piling-P6 Stage 1 (6 no.) 100% 20 26-Nov-11A | 19-Dec-11A B |:| Pmng Pe Stage1 (6 no) I N
S26AS226 | Piling-P6 Stage 2 (Remain, 9 no.) 100% 30 18-May-12A | 26-May-12A o [I Pll(ng PG Stage2(Rema|n 9no§
S26AS232 | Cap & Backfill - P6 100% 36 05-Oct-12A | 09-Nov-12A ‘ o |:| Cap & Backfill : P6/ |
S26AS242 | Pier-P6 100% 12 20-Nov-12A  13-Dec-12A EEEE . 'O Pier-P6 | | | |
North Abutment ! EEREEEE Lo
S26AS224 | Piling-North Abutment, Stage 1 (11no.) 100% 36 07-Oct-11A | 17-Nov-11A ;I___I ] P|I|ng North Abutment,;Stage 1;(11no )i !
S26AS228 | Piling-North Abutment, Stage 2 (Remain, 16 no.) 100% 60| 11-May-12A | 16-Jul-12A | E::I F‘|I|mg*NorthAbutmemt Stage2 Rem tBno)
S26AS234 | Excavation & Cap-North Abutment 100% 30 08-Aug-12A | 18-Dec-12A P D I:I Excavahon&Cap NorthA utment
S26AS236  Abutment 100% 20 24-Dec-12A | 18-Jan-13A EEEE BN |:| Abutment e
S26AS244 | Backiiling 100% 50 22-Jan-13A | 15-May-13A B |:| Baékfllllhg
Decking and Finishing RN N
S26AS250 Bridge Deck (7 spans) (Bearing, Drainage & MJ included) (incl. VO 44: Revised Drainage 100% 314 26-Nov-11 A | 28-Mar-13A 1. Bridge Deck (7 'spaps) (Bearing, Dr|
Arrangement for Bridge 15A Deck) T I
S26AS251 Bridge Deck - Pier 1 to South Abutment 100% 75 26-Nov-11 A | 26-May-12A P I:I Bridge Deck P|et 1 to South Abutment
S26AS252 | Bridge Deck - Pier 2 to Pier 1 100% 75 11-May-12A | 29-Aug-12A EENEN |:| Brldge Dédk * Pier 2 to Pier 1 | |
S26AS253 Bridge Deck - Pier 3 to Pier 2 100% 75 01-Jun-12A | 06-Nov-12A e I:I Brldge Deck PlerSto Pler2
S26AS254 Falsework dismantling of deck - Pier 3 to Pier 2 100% 18 03-Dec-12A | 22-Feb-13A 77777777777777777777777777777777777777777 l:::lFalseworkd|smanﬂ|ng fdeckFﬂerS
S26AS255  Bridge Deck - Pier 4 to Pier 3 100% 75 11-Aug-12A  22-Dec-12A I:I Brldge Deck-Pier 4to Pigt 3 | | | | |
S26AS256 | Falsework dismantiing of deck - Pier 4 to Pier 3 100% 18 25-Feb-13A  03-May-13A | I w— Falsewotkd|smahtling of det:k-t
S26AS257 Bridge Deck - Pier 5 to Pier 4 100% 75| 27-Aug-12A | 31-Jan-13A I:I Br|dge Deok P|er5to P|er4 : !
S26AS258 Falsework dismantling of deck - Pier 5 to Pier 4 100% 18 11-Mar-13A | 30-May-13A | I:I Falseworkwd|srrantlmg of deckw
S26AS259 Falsework Erection of deck - Pier 6 to Pier 5 100% 18 03-Dec-12A  23-Feb-13A 77777777777777777777777777777777777777777 l:::lFaIsework Erect|on 7071 deckP(erBto
S26AS260  Bridge Deck - Pier 6 to Pier 5 100% 75 29-Dec-12A | 19-Apr-13A l:l Brldge Deck - Pieq 6:ta Pier 5 | |
S26AS261 Falsework dismantling of deck - Pier 6 to Pier 5 100% 18| 06-May-13A | 14-Jun-13A b I:I FaISeWOrkd|smantI|ng bf deck
S26AS262 | Falsework Erection of deck - North Abutment to Pier 6 100% 18 31-Dec-12A  04-Feb-13A |:| Falsework Eret:tw)n of deck - NotthAbu
S26AS263 Bridge Deck - North Abutment to Pier 6 100% 50 14-Jan-13A | 28-Mar-13A EEEE | I:I Brldge Deck Nortt Abutment to Pm
S26AS264 | Falsework dismantling of deck - North Abutment to Pier 6 100% 18 13-May-13A | 14-Jun-13A (t’:lmeeitsé}[vé{r’k’d[s ’éh’ﬁ.hg;’bf’ d’e,?ék
S26AS269 Parapet (icl, precast concrete skin) 100% 50 06-Dec-12A | 08-Jun-13A I:I Parapet(lcl ptl:cast ‘cor‘tc‘ret‘e:,
S26AS270 Noise Barrier for Bridge 15A 100% 25 27-Mar-13A | 12-Jun-13A : I:I N0|Se Barner or; Brldge 15A
S26AS272  Surfacing 100% 10 10-May-13A | 20-Jun-13A N 1I:I: Surfacing | | 111
S26AS275 | Lighting 100% 7 04-May-13A | 07-Jun-13A ‘|:‘| iLi:ghitin‘g‘ |
S26AS280  Handover Inspection of Bridge 15A 100% 3/20-Jun-13A  22-Jun-13A IHandoverInspecttonortBrldg
Ready For Pre-Handover Retaining Wall of Section 3 RERERE
HRW0030 Ready For Pre-Handover Retaining Wall W65C, W68, W69, W70, W72A 3 0% 7 27-Jan-14 06-Feb-14 'Ready For P
HRWO0031 Ready For Pre-Handover Retaining Wall W65A, W65B, W66, W67, W71 3 0% 7 27-Jan-14 06-Feb-14 Ready For P
Section 4 RERE

Site Area SA28

PHSA2820 Possession of SA28 (Day0)

Preliminaries

‘ SA280000 Site Area SA28 Works Period

‘ SA280010 Site Area SA28 Works Completion

‘ SA280030 Temporary Traffic Arrangement (Detail shall refer to supplementary information)
‘ SA280040 Overall Utilities Diversion (Detail shall refer to supplementary information)

‘ North Bound

62
62
50
50

100%
92.64%
0%
92.73%
92.73%

26-Feb-10A
26-Feb-10A

26-Feb-10A
26-Feb-10A

26-Apr-14
26-Apr-14
26-Apr-14
26-Apr-14

: ] S|teAr(

<> Slte Ar¢
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3
112]3[4[5[6]7]8]9[ 1] 1[1[1[1]1]1]1][1]1]2[2][2]2] 2] 2] 2[2[2[2] 3] 3] 3| 3| 3| 3[ 3] 3 3| 3| 4] 4[4[ 4] 4] 4| 4] 4| 4] 4] 5/ 5| 5] 5| 5| 5
S28N0000 Site Clearance/Access Rd 100% 239 26-Feb-10A | 19-Feb-11A E = 9|te Clearance/ AccessiRd: bbb Lo
S28N0010  Site Clearance (ch 4830-5250) 100% 75 26-Feb-10A | 05-Jun-10A |:| sne Clearz%m(::e:(oh :4830 5250) | | o
S28N0020 Site Clearance (ch 5250-5700) 100% 75 17-Apr-10A | 23-Jul-10A I:I Slte Clearance (ch 5250’5700) SRR EE
S28N0110 | Access Rd (ch 4830-5250) 100% 75 30-Jun-10A | 04-Oct-10A |:l A(::ce:es:s r}{d: (ch 4830- 5250)
S28N0120 | Access Rd (ch 5250-5700) 100% 75 09-Sep-10A | 19-Feb-11 A I::::::I ,zl\c?e‘ss‘ Rg (ch 5‘2‘5o‘~5‘70‘0)‘
Slopeworks A
S28N5000 | Slopeworks Fill S44 100% 36 28-Dec-11A | 11-Feb-12A ' | 3| Slopeworks Fill S44 | EEEE o
S28N5010 | Slopeworks Fill S45 -21 0% 40 27-Jan-14  17-Mar-14 BEEEE N REE - SIopewbrlr
Construction of Retaining Wall B RN o
Retaining Wall W72B (CSD 1)
S28N2010 | Prepare Piling Platform for W72B 100% 13 14-Sep-10A | 29-Sep-10A EI Prppaye ‘Pl‘llng Platform for W7ZB
S28N2020 | Pre-driling for W72B 100% 13| 14-Sep-10A | 29-Sep-10 A |:| Pr:e :dr:illlr:ﬁg:for W72B!
S28N2040 | Piling works 100% 24 01-Mar-11A | 21-Mar-11 A P EI Plllng workS ! :
S28N2050 | Capping/Walling for W72B 100% 50 26-May-11A | 25-Jul-11A Y Capplng/Walhng for W7QB
S28N2051 | Pile Cap for W72B 100% 30 26-May-11 A | 09-Jun-11A E] P|Ie Cap for W7ZB
S28N2052 | Walling for W72B 100% 75 21-Jun-11 A 17-Sep-11A I:I Walllng for W‘7ZB I I R N I A
S28N2060  Backfiling 100% 68 26-Sep-11A  15-Dec-11A EEREEEEEE |:| Backfiling | | 1l
Retaining Wall W73 (CSD 1) T S S A R I R R A
S28N2071 Excavation & ELS 100% 24 14-Sep-10A | 13-Oct-10A
S28N2072 | W73 wall Structure (7 bays) 100% 45 01-Mar-11A | 20-Apr-11A
S28N2073 | Base Slab W73 100% 24 01-Mar-11A | 28-Mar-11 A
S28N2074 | Wall Stem & W73 100% 24 25-Mar-11A | 20-Apr-11A
S28N2080 | Backfill 100% 75 09-Jul-11 A 24-Dec-11A
Retaining Wall for Accom. Underpass Extn. (CSD 1)
S28N230 Pre-drilling for Accommodation Underpass Extension 100% 30 30-Jun-10A | 04-Aug-10A
S28N240 Prepare Piling Platform for Accom.Underpass Extn 100% 30 30-Jun-10A | 04-Aug-10A
S28N250 Piling works 100% 45 01-Mar-11A | 25-Mar-11 A
S28N260 Capping/Walling (incl. VO71: Details of typical section for slip road R verge at AUE wall) 100% 54 26-Mar-11A | 03-dun-11 A == Capplhg/Walllng (|r1c|; V071 Detalls of typm:al sechon for sllp road k: 7\7/‘er‘géia’1{ AUE\
S28N270 Capping (AUE) 100% 45 26-Mar-11 A | 25-May-11 A P P
S28N280 | Walling (AUE) 100% 55 26-May-11A | 30-Jul-11 A
S28N290 Backfilling 100% 62 26-Sep-11A | 17-Dec-11 A
Retaining Wall W74
S28N2105 | Liasion with location resident for slip road diversion 100% 75 26-Feb-10 A | 05-Jun-10A R D
S28N2115 | Utilities Diversion 100% 60 07-Jun-10A | 17-Aug-10A
S28N2120 | Temporary road and pedestrian diversion 100% 60 18-Aug-10A | 29-Oct-10A
S28N2125 | Pre-driling for Piles 100% 15 21-Oct-10A  19-Nov-10A |
S28N2130 | Confirmation of Founding Level 100% 19 26-Mar-11 A | 18-Apr-11 A EI Connrmanon ot qunding Level ! ! ! b
S28N2134 | Falsework removal beteew NLK deck P7 -P8 100% 26 07-Jan-13A | 01-Feb-13A 7 e EI Falsework removal béte e\f/\} NLK;d{acI%ﬁ
S28N2135 | Piling work for W74 (Stage 1: Bay1 - 3) 100% 75 21-Feb-13A | 22-Apr-13A ! I:I P|I|ng work for W E(S‘taige: 1 E":a):
S28N2140 | Temporary Work for Excavation (Stage 1: Bay1 - 3) 100% 20 27-Jun-12A | 31-Jul-12A [:I Tempqrary Work for Exoavahon (Stage1 Bay1 -
S28N2145 | Excavation and Tie Back to Formation Lewel (Stage 1: Bay1 - 3) 100% 18/ 18-Jul-12A  31-Jul-12A EI EXCavahon and T|e Back to Formatlow Le\,el (Stage 1
S28N2150 | Pile Head Trimming and bearing plate (Stage 1: Bay1 - 3) 100% 14 27-May-13A | 11-Jun-13A P C EI P|Ie Head Tri ming and beari
S28N2155 | Retaining Wall Construction (Stage 1: Bay1 - 3) 100% 45 11-Jun-13A | 07-Oct-13A U R R |:| Ret.‘JlngWallCohsﬂ
S28N2156  Base Slab (W74) (Bay 1- 3) 100% 30 25-May-13A  27-Ju-13A I:I Base Slab W74) (Bay 1- 4
S28N2158 | Wall Stem (W74) (Bay 1- 3) 100% 30 23-Ju-13A | 07-Oct-13A L::] Wau g tem W74> B
S28N2160 | Retaining Wall Construction (Stage 2: Bay 4 - 9) -18 91.34% 202 23-Apr-13A | 19-Feb-14 L il : Be‘ta!nl‘nglvx‘
S28N2161 | Falsework removal bewteen NLK deck P8 - P9 100% 26 23-Apr-13A | 20-Jul-13A I:I Falsewbrk lleﬁlovél BeWtéé\
S28N2162 | Piling work for W74 (Stage 2: Bay 4 - 9) 100% 50 24-Jun-13A | 22-Oct-13A i ’ ’ |:| Plllnc \}\}o}k‘f’dr’ i/\ﬁ4
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3
12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S28N2164 | Temporary Work for Excavation (Stage 2: Bay 4 - 9) 100% 18 27-dun-12A  17-dul-12A A I:I | 'IIernoorary Wrorrﬂorr Egcavatirorr (§tage ?:rBayr4r— g) r
S28N2165 | Excavation and Tie Back to Formation Lewel (Stage 2: Bay 4 - 9) 100% 19 18-Jdul-12A  31-Jul-12A EI E)IcavationiarrdITiIe Baok to I%*o:rrr;Iat:ioh LeI,eI (Stage};r
S28N2167 | Base Slab (W74) (Bay 4 - 9) 100% 25 07-Sep-13A | 25-Jan-14A CL bbbl =1 Bdsé Slab <‘w
S28N2168  Wall Stem (W74) (Bay 4 - 9) 100% 30 05-Oct-13A | 25-Jan-14A - —1 Wall Stem [W (
S28N2190 | Backfiling -18 30% 25 12-Oct-13A | 19-Feb-14 E:-Backflllrng
Noise Barrier NB43 (AD5)
S28N2500 | Utilities Diversion 100% 127/ 01-Jun-10A | 10-Feb-11A
S28N2510 | Temporary Noise Barrier Installation 100% 46 16-Nov-10A | 26-Dec-10A
S28N2520 | Noise Barrier Construction Stage 1 (Bay 1 - 3) 100% 72 03-Feb-12A | 14-Aug-12A
S28N2525 | Noise Barrier Construction Stage 2 (Bay 4 - 9) 100% 75 09-Jan-13A | 18-Jun-13A E::::I N0|se Barrler Construqtlon St
S28N2526 | Noise Barrier Construction Stage 3 remaining (Bay 4 - 7) Wall 100% 30 28-Oct-13A | 09-Jan-14A P ‘ I I:I Nor;q Barrrqrg
S28N2530 | Erection of Steel Post & Panel (Bay 1 - 3) 100% 75 29-Dec-12A | 31-Jan-13A |:| IErIec:tio:n IofISIeéI I::’d:sti& Pankel/(Bay 1. -
S28N2531 | Erection of Steel Post & Panel (Bay 4 - 9) 100% 10 20-Jan-14A | 25-Jan-14A CLi Db Eredtion of S
Road Re-Construction Works, Roadworks, Drainage & Utilities ! REREEE
S28N3890 VO 25: Construction of Cross road Ducts & traffic signal Drawpits at proposed crossing point of tai 100% 10 27-Apr-11A | 12-Sep-12A I \/O 25 Construqtrqn of‘Cross rqa Ducts & traﬁlq
Wo Service Road West
S28N3900  GLP & Gasmian Diversion, Tear Drop/Slip Road T(incl. VO 19: Protection for existing HKCG 100% 75 15-Oct-11A | 12-Jun-12A R — CLP&GasmIanDlversmn Tear D:rojp/:SIlp Road T(Incl\
HP600mm Gasmain at Slip Road T) T e T [
S28N3902 | DN400 landfill gasmain at NB41-stage 1 100% 25 21-Nov-12A | 28-Nov-12A I] DN400 Iandflll gasmaln at N 341 stage i
S28N3904 | DN400 landfill gasmain at NB41-stage 2 100% 25/17-Dec-12A | 02-Mar-13A E::I DN400 IandeII gasmam at NB41AStagI
S28N3906  New Joint Box construction for CLP 132kV 100% 50 24-Dec-12A | 14-May-13A D :l New Jomt Box CIDI’IS'(I’UC’[IOI’I fol’ C
S28N3910 Watermain, traffic light, road drains & gully, Tear Drop/Slip Road T (incl. VO52) 100% 75 15-Aug-11A | 11-Mar-13A T E— — I WaIermth Iraﬁic Iig ht road dralnsé
S28N3920 COD: TTACase 50 Stage 1 & 2 (Epron ordered: 16-12-11, expected delivery date: 23-1-13, actual 100% 24 16-Dec-11A | 21-Apr-12A I:I COD TTA Case 50 Stage 1 & 2 (Epron ord erodr 1;6-;12;1;1 N
delivery date: 12-3-12)
S28N3970 Pavement at Tear Drop Area, Slip Road T & Traffic diversion 100% 30 18-May-12A | 11-Mar-13A [ I Pa\)ement at Tear D op Area Sllp R(
S28N4002 \F/Igi%\;vorks, Drainages & Ultilities, TWSRW Road from NB41-bay 6 to NB42-bay12 (incl. VO42 & 100% 150 18-May-12A | 23-Mar-13A ¥ : 1 Roadworks Dralna es & Utllltles T
S28N4004 Drair;a)ge, Utilities & Removal of existing paving (incl. TTA & VO 77 Provision of cable duct for power 100% 75 18-May-12A | 11-Mar-13A [ :I Djrajinagie,iuztili’riejs & Rejmjovjal iof%e)j(iszi
supply, Lo
S28N4006 | Road surfacing, Tai Wo Service Road West from NB41-bay 6 to NB42-bay12 (incl. VO 81 100% 60 22-Jan-13A | 23-Mar-13A Do I:IRoad surfacrngTa 7\/7\3/70} Service Ro
maintenance acess for NB41 & NB42) SRR
S28N4010 Roadworks to NKL Flyover and Ramps 100% 175/ 30-Jan-13A | 16-Aug-13A r:::: 3 F:Io:ad:wc:)r sIo NKL Fjlyov;r
S28N4012 Roadworks to NKL Flyover and Ramp - South Ramp to SA 100% 50 30-Jan-13A | 24-Jul-13A : I:I RoadWork< td I\IKI_ FIyIO\Ier
S28N4014 Roadworks to NKL Flyover and Ramp - North Ramp to NA 100% 20 13-Jun-13A | 22-Aug-13A ‘ o I:I Roadworks to NKL FIyov
S28N4020 Road Marking of New Lam Kam Bridge and Final Diversion of South Bound Traffic from NLK Bridge 100% 10 23-Ju-13A | 16-Aug-13A I:l Road I\/Ia k|ng oI New LaI
to Modified Lam Kam Bridge
S28N4024 Road and Drainage Works (along W74 and NB38) -18 5% 20 08-Jan-14A | 13-Mar-14 Road and
S28N4030 300d, 1200d watermain (chA9.00-ch182.00) & Firemains -14 95.03% 362 06-Aug-10A | 19-Feb-14 300d 1200(
S28N4040 Cable Detection and Trial Pit Excavation 100% 72 06-Aug-10A | 19-Sep-10A
S28N4050 Sheet Pile & ELS 100% 72 20-Sep-10A | 15-Feb-11A
S28N4060 TBM Boring and Installation of Sleeve Pipe 100% 60 16-Feb-11A | 23-Mar-11 A
S28N4070 Water Pipe installation - inside the sleeve pipe (ch0.00-ch70.00) 100% 50 24-Mar-11 A | 28-Jul-11 A
S28N4080 | Water Pipe installation (DN1200 chA9.00-0 & DN300 CHA7.3 - 0) 100% 75 19-May-12A | 19-Nov-12 A j j j j j Lt:i;l Water Plpe Installatlon DN1 vob chAQOOO ¢
S28N4090 Water Pipe installation (DN1200 CH70-165 & CH210-530 approx) 100% 75 28-Dec-11A | 02-Mar-13 A I: — I Water Plpe Installatlo (DN12OOCH7
S28N4202 Water Pipe installation (DN1200 CH185 -210 cross road) 100% 75 28-Nov-12A | 02-Mar-13 A : I:I Water Plpe IhsIaIIatio (DN12000H1
S28N4220 | Water Pipe installation (DN300 CH70 -166) 100% 75 21-Jan-13A | 09-Apr-13A 3 |:| Water Plpé installafion (DN30D CH
S28N4230 | Water Pipe installation (DN300 CH166 -247) 100% 75 04-Jun-12A | 09-Apr-13A — Water Plpe installa [dh ID‘N’édb’éh
S28N4240 | Water Pipe installation (DN300 CHBBS - 49) 100% 75| 15-Feb-13A | 09-Apr-13A Ij:] rwarer: arpg Ipsrarla Ion DN3OO CI—
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 Q2 [Q3 | Q4 [Q1 (@2 (@3 [ Q4 [Q1 @2 | Q3 | @4 | Q1 (@2 (@3 |4 [ Q1 [ @2 |@G3
12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S28N4250 Water Pipe installation (DN600 CHB0-84 & CHCO0-76 Cross Road) 100% 75 28-Nov-12A | 26-Apr-13A T l_____l Wgtrer Plpe mstall tlon (DNeoo G
S28N4260 Remaining Works for Water Pipe installation (DN1200 CH183 - 227 cross road) -49 45% 75 06-Sep-13A | 19-Mar-14 o L i Remalmnt
S28N4270 Remaining Works for Water Pipe installaion (DN1200 CH280 - 330) 100% 75 14-May-13A | 30-Sep-13A I:I Rema nlng Works for
S28N4280 | Remaining Works for Water Pipe installation (DN1200 CH515 - 529) 100% 30 23-Ju-13A | 23-Aug-13A 7 n I:I Remalnlrgijiw‘orlé’fr)rw;
S28N4290 Remaining Works for Water Pipe installation (DN600 CHB2.8 - 30.2(Revised 51)) -14 88% 60 08-Jul-13A 07-Feb-14 ! 1 Remalnrng \A
S28N4300 Remaining Works for Water Pipe installation (DN600 CHC10.4 - 28.4(Revised 50)) -14 70% 60 08-Jul-13A 19-Feb-14 : Be:m‘alr:un:g \
S28N4310 Remaining Works for Water Pipe installaion (DN300 CH183 - 227 cross road) -49 30% 75 26-Nov-13A | 01-Apr-14 Remalnlr
S28N4320 Remaining Works for Water Pipe installation (DN300 CHBBO - 11(Revised 59)) -38 90% 45 26-Oct-13A | 07-Apr-14 : Rier%naiini:r
S28N4330 7R§g)dwork, Drainages & Utilities at TWSRW Road from NB38 to NB41-bay6 (TTA case 50 stage -48 0% 0 26-Nov-12A | 10-Mar-14 .Hoadwork
S28N4340 CLP Tie-in (Cross road and joint bay) 100% 75 26-Nov-12A | 04-Jun-13A Lo I:l CLP Tjie—%in%((?:rbsi% I‘:O&;d 3ar:1d ﬁoﬂ
S28N4350 Removal existing paving, Drainage & Ultilities (incl. TTA case 50 stage 7 & 8 and VO.77) -53 90% 35 27-Aug-13A | 30-Jan-14 T — Removal eXIS
S28N4360 Road Works and Road surfacing at Tai Wo Service Road West from NB38 to NB41 - bay6 -48 0% 30 30-Jan-14 10-Mar-14 ] Hoad Wor
S28N4370 Road Works and Road Surfacing at Slip Road T (Slow Lane) -48 0% 30 30-Jan-14 10-Mar-14 ‘ ! Hoad;W;or;
S28N4380 Qc;%c)iworks, Drainages & Utilities at TWSRW Road from NB38 to NB41- bay6 (TTA case 50 stage 9 -53 0% 68 30-Jan-14 26-Apr-14 :::Fioadw
S28N4390 Removal existing paving, Drainage & Utilities (incl. TTA case 50 stage 9 & 10 and VO.77) -53 0% 35 30-Jan-14 15-Mar-14 - RemOVaI é
S28N4400 | Road Works and Road surfacing at Tai Wo Service Road West from NB38 to NB41 - bay6 -53 0% 18| 15-Mar-14 07-Apr-14 | I inoaid Wr
S28N4410 Road Works and Road Surfacing at Slip Road T (Fast Lane) -53 0% 18 15-Mar-14 07-Apr-14 I inoaid Wr
S28N4420 Remaining Road Works at Slip Road T and TWSRW Road from NB38 to NB41 - bay 6 -53 0% 15 07-Apr-14 26-Apr-14 B Remai
S28N4430 CLP Tie-in (joint bay) 100% 75 01-Dec-12A | 04-Jun-13A tin, BN
S28N4440 Transition Road Construction Works for TWSRW Road C2/C3 interface 100% 60 10-Jun-13A | 25-Sep-13A I:I Trans]loh Rdad Gohsi
Noise Barriers & Road Barriers
Noise Barrier NB38, NB39, NB40 & NB41 (AD5)
S28N2301 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 100% 124 19-May-10A | 15-Oct-10 A E:::I WéD)bSb/l—lKOG/PCCW/HGC/OATV/NWT/HKBN/TGT/CLP D|verS|on
S28N2302 | Temporary Noise Barrier Installation 100% 45 18-Oct-10A  26-Dec-10A | 11 @ 111 I:I Temporary Nolse Barrler Installat|on 7777777777777777777777777777777777777777777777777777777
S28N2303  Pre-Driling for NB39 & NB41 100% 21 26-Jan-11A  22-Feb-11A o Fre Driling for NB39 & NB41
S28N2304  Confirmation of Founding Level 100% 14 26-Mar-11A | 12-Apr-11 A |j Cohfu‘matioh of Foundmg Le\/el
S28N2310 | Excavation 100% 10| 03-Feb-12A | 14-Feb-12A o EI Excavatlon A
S28N2314 | Noise barrier Construction (NB38 - NB41) 0 100% 937/ 26-Apr-11 A | 27-Jan-14 — ‘Nc:)isie barrler
S28N2316 | Noise barrier Construction NB38 100% 30 27-Aug-13A | 22-Jan-14A Nolse barrler
S28N2318 | Noise barrier Construction NB39 (base slab) 100% 75/ 19-Apr-12A | 31-Dec-12A P | I:I Nolse barrler Constructlb N839 (h:)a:seislzk
S28N2320 | Noise barrier Construction NB41 (incl. VO 23: Provision of Drainage of Noise Barrier 41) 100% 50 26-Apr-11A | 25-dun-11A I:I N0|se barrler Construétlon NB41 (mcr VO 23. 1Pr‘:owsrorr og‘ Dr?ur}a eiof: I\joijsej Bjarjr
S28N2330 | Noise barrier Construction NB39 (Wall) 0 70% 30 27-Feb-13A | 08-Feb-14 R 3 I — Norse bajalrriiejl
S28N2340 | Erection of steel and panel (NB41) 100% 24 11-May-12A | 05-Jun-12A E] Ere¢t|on of steel and panel NB41 EEEEEE
S28N2350 | Erection of steel and panel (NB39) 0 0% 10 10-Feb-14 20-Feb-14 | iﬁiiléréétrc;r’rc;f [
S28N2355 | Erection of steel and panel (NB38) 100% 10/ 20-Jan-14A | 27-dan-14A R P [ quqtpn 1oflst‘k
S28N2370 | Noise Barrier Construction NB40 (Bay1 to Bay3) 100% 50 27-Aug-13A | 24-Jan-14A IR I: Ndisé I‘Ba:rri:er:
S28N2380 | Noise Barrier Construction NB40 (Bay4 to Bay5) 100% 40 25-Mar-13A | 06-Jul-13A I:I ich)isje iBajirrler Constructlon h
S28N2385 | Erection of steel and panel (NB40) 100% 10|/ 20-Jan-14A | 27-Jan-14 A RN Erecthn of str
Traffic Control & Survelance System ‘
S28N4800 | TCSS (ch4820-ch5640) & (Gantry G29) (incl. VO73 Revised Sign Gantry Details) 7 70% 40 29-Apr-13A | 12-Feb-14 — 11 TCSS (chag
Landscaping ‘
S28N6000 | Landscaping Works (chd820 - 5640) 21 20% 50 27-Apr-13A | 17-Mar-14 —J | Landscap
South Bound | |
Preliminaries AR
S28S0000 | Site Clearance/Access Rd (incl. VO4 & VO5: Revised setting out plan of Slip Road W) 100% 0 23-Jun-10A | 01-Feb-11 A Rbaid W) |
S28S0010 Site Clearance 100% 75 23-Jun-10A | 18-Sep-10A BN
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Site Area SA29

PHSA2920 Possession of SA29 (Day270)

100% 0|27-Jul-10A

Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 Q2 [Q3 | Q4 [Q1 (@2 (@3 [ Q4 [Q1 @2 | Q3 | @4 | Q1 (@2 (@3 |4 [ Q1 [ @2 |@G3
112]3[4[5[6]7]8]9[ 1] 1[1[1[1]1]1]1][1]1]2[2][2]2] 2] 2] 2[2[2[2] 3] 3] 3| 3| 3| 3[ 3] 3 3| 3| 4] 4[4[ 4] 4] 4| 4] 4| 4] 4] 5/ 5| 5] 5| 5| 5
$2850020 Access Rd 100% 75/ 27-Jul-10A  01-Feb-11A oo ——— 1 AecessRd b bbb
Roadworks, Drainage & Utilities RERE
S2854010 Rloagjworks, Drainages & Utilities (CH4820 - Ch5700)(incl. VO20: Revised Fire mains alignment 6 97.25% 454 11-May-12A | 13-Feb-14 o 1 Roadworks
plan L [ |
S2854012 Removal of existing paving - Stage 1 (CH5300 - 5700 & Slip Road W) 100% 75 11-May-12A | 08-Jun-13A | : I Removal of exrst(ng pavmg S
S2854016 | Utilities - Stage 1 100% 75 11-May-12A | 08-Feb-13A RN I:I ‘u‘nn‘ne‘s ‘ - Stage 1, | BN 1 |
S28S4020 Road and Drainages Works - Stage 1 (incl.VO 75 Maodification of existing SAV Chamber) 100% 75 11-May-12A | 25-Jun-13A I — ‘ I Rdad and DrauIaQeIs W0rks
S2854021 Road Surface and Roadmark - Stage 1 (Slow Lane) 100% 30 18-Mar-13A | 18-Jul-13A I:I Road Sur‘Ia ahd Roadma
$2854025 Removal of existing paving - Stage 2 (CH5300 - 5700 & Slip Road W) 100% 30 19-Ju-13A | 02-Aug-13A e EI Removal o ex
S2854027 Utilities - Stage 2 (CH5300 - 5700) (incl. VO 77 Provision of cable duct for power supply) 100% 30 03-Aug-13A | 12-Aug-13A ;I] ! UIII(I|es¢ N tage 2 CHSSQ
S2854029 Road and Drainages Works - Stage 2 100% 30 03-Aug-13A | 12-Aug-13A I] Rjo‘"j"dia'%'d D:ralnagps‘ V\(oI
$2854031  Road Surface and Roadmark - Stage 2 (Fast Lane) 6 85% 30 13-Aug-13A | 04-Feb-14 | |C————J ‘Road Surfac!
§2854085 | Remaining Road Works at Slip Road W 6 80% 40 27-Aug-13A | 13-Feb-14 I Iillj Remai ‘
Noise Barriers 44 & Road Barriers ERRERE N
Noise Barrier NB44
S28S2000 | Excavation for NB44 100% 219 25-Aug-10A  24-May-11 A
S28S2010 | Excavation for NB44 (Bay1& Bay?2) 100% 44 25-Aug-10A | 18-Oct-10A
S$28S2020 | Excavation for NB44 (Bay3 & Bay4) 100% 44/ 19-Oct-10A | 08-Dec-10A Do
S28S2030 | Excavation for NB44 (Bay5 & Bay6) 100% 44 26-Apr-11A | 26-May-11A 3 | 3’ 3’ 3 |:| Excavatlon for NB44 (Bay5 & Bay6) R N
S2852040 | Excavation for NB44 (Bay7 & Bay8) 100% 36 26-Aug-11A | 10-Oct-11A I::I Exqava’uom fpr NB44 Bay7 & Bay8)
$28S2050 | Excavation for NB44 (Bay9 & Bay10) 100% 43 14-Oct-11A | 03-Dec-11A I:l EXcavaIIDn for NB44 (Bay9 & Bay1 0) I
S28S2060 “%iiz)Barrier Footing Construction for NB44 (incl. VO 46: Modification of Noise Barrier Footing for 100% 282 26-Mar-11 A | 20-Dec-11 A N0|se BaIrIér F00t|ng COnstruc“hdn Tor NB44 (incl V D46‘ I\I:’Iotziif:ica:tia
S28S2070 | Noise Barrier Footing Construction for NB44 (Bay 1) 100% 32 26-Mar-11 A | 15-Apr-11A EI Nonse Ba‘ er Foot|ng Construchon for NB44 (Bay 1)
52852080 | Noise Barrier Footing Construction for NB44 (Bay 2) 100% 32 06-Apr-11A | 21-Apr-11A a EI N0|se Barr|er Foo’ung Construchon for NB44 (Bay 2) 7777777777777777777777
$28S2090 | Noise Barrier Footing Construction for NB44 (Bay 3) 100% 32| 26-May-11A | 04-Jun-11 A I] No|se Barr|er Footmg Oomstruchon er NB44 (Bay 3)
S285S2100 | Noise Barrier Footing Construction for NB44 (Bay 4) 100% 30 26-Apr-11A | 26-May-11 A I:I No|se Bamer Foortmg Construchon for NB44 (Bay 4) ‘ ‘
S28S2110 | Noise Barrier Footing Construction for NB44 (Bay 5) 100% 24 26-Sep-11A | 25-Oct-11 A S I:I N0|se Barrier Fbotmg COnstruCIIOn for NB44 (Bay 5)
S28S2120 | Noise Barrier Footing Construction for NB44 (Bay 6) 100% 24 26-Oct-11A | 22-Nov-11 A | I:I N0|sé Barrler Footlng COnstructlon for NB44 (Bay 6)
$2852130 | Noise Barrier Footing Construction for NB44 (Bay 7) 100% 24| 23-Nov-11A | 20-Dec-11A I:I N0|se Barrler Foohng Construotlon for NB44 (Bay 7)
S28S2140 | Noise Barrier Footing Construction for NB44 (Bay 8) 100% 24 23-Nov-11 A | 20-Dec-11A I::I N0|se Barrler Footlng Con$truct|qn I‘or NB44 (Bay 8 |
S$28S2150 | Noise Barrier Footing Construction for NB44 (Bay 9) 100% 23| 23-Nov-11 A 20-Dec-11A I:I N0|se Barrler Footlng Construchon for NB44 (Bay 9) P
S28S2160 | Noise Barrier Footing Construction for NB44 (Bay 10) 100% 18 23-Nov-11 A  20-Dec-11A I:I Nolse Barrler F00t|ng C0n$truct|dn Tor NB44 (Bay 1C)
S$28S2170 | Remaining NB44 installation of panel 100% 7 27-Aug-13A | 26-Sep-13A : A I:I Ramathg NB44 |n$ta
Traffic Control & Survelance System e
52854800 | TCSS -5 81.5% 130 28-Feb-13A | 26-Feb-14 TCSS
$2854810 TCSS - Stage 1 (ch4820 - ch5520) -5 80% 24 28-Feb-13A | 04-Feb-14 — TCSS Stag
$2854850 | TCSS - Stage 5 (ch5520 - ch5640), (Gantry G56) (incl. VO73 Revised Sign Gantry Details) 5 20% 24 27-Nov-13A | 26-Feb-14 ]1 TCSS - Sta
Modification of Existing Bridge RS RRERERE
$2851200 Modification of Lam Kam Rd. Flyover -21 79.23% 119 26-Aug-13A | 27-Feb-14 |::| Modmcanor
S2851240 Diversion for modification kerb and road reconstruction (N/B) -21 95% 43 26-Aug-13A | 29-Jan-14 ——— D|versror1 for I
S28S1250 Removal central barrier and road construction -21 85% 40 26-Sep-13A | 08-Feb-14 | Bernqval cer
S28S1260 Diversion for modification kerb and road reconstruction (S/B) -21 45% 30 02-Dec-13A | 27-Feb-14 P BiyersIod f¢
Road Construction and Road Resufacing R
S2854960 Road Construction and Resurfacing S/B for SA28 6 85% 60 26-Sep-13A | 14-Feb-14 I:]Road ConstI
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 Q2 [Q3 | Q4 [Q1 (@2 (@3 [ Q4 [Q1 @2 | Q3 | @4 | Q1 (@2 (@3 |4 [ Q1 [ @2 |@G3
- 112]3[4[5[6]7]8]9[ 1] 1[1[1[1]1]1]1][1]1]2[2][2]2] 2] 2] 2[2[2[2] 3] 3] 3| 3| 3| 3[ 3] 3 3| 3| 4] 4[4[ 4] 4] 4| 4] 4| 4] 4] 5/ 5| 5] 5| 5| 5
SA290000 Site Area SA29 Works Period (incl. VO002 & VO0011: Fencing details along site boundaries SA 29) 148 99.63% 946 27-Jul-10A 30-Jan-14 I ISIIe IAr:ea‘l S‘A‘
‘ SA290010 Site Area SA29 Works Completion 148 0% 0 30-Jan-14 3Si:te Area SA‘
‘ SA290020 Temporary Traffic Arrangement (Detail shall refer to supplementary information) 118 99.54% 764 27-Jul-10A | 30-Jan-14 Temporary TI
‘ SA290030 Overall Utilities Diversion (Detail shall refer to supplementary information) 118 99.54% 764 27-Jul-10A  30-Jan-14 EO\:/e:ral:I HJIIIIIIe?
North Bound EEEEEN
Preliminaries
S29N0000 Site Clearance/Access Rd 100% 60 26-Jan-11A | 09-Apr-11A
Roadworks, Drainage & Utilities
S29N4010 | Roadworks, Realignment of Tai Wo Service Rd. West (NB42) 100% 58| 13-Apr-12A | 21-Jan-13A E:::::I Roaqlworks Reahgnmert of TaI WQ Ser
S29N4020 Roadworks, Realignment of Tai Wo Service Rd. West (exclude NB42) 100% 38 15-Jan-13A | 28-Mar-13A ‘ I:I RoadWOrks Reahgrnment of Ta| Wo
S29N4100 Gravity Sewer Line (4 sections) (incl. VO 8 & VO 35: Revised layout of Southern Trunk Sewer & 100% 111 03-Jan-11 A | 15-Dec-12A L ] GraVIty SeWer LIne (4 Sect ans) (IncI VO 8
Manhole Schedule) L
S29N4110 Gravity Sewer Line - Stage 1 (STS10.30-80) 100% 60 03-Jan-11A | 31-Mar-12A ‘ I Gravlty Sewer I,.Ine : $tage 1 TS103 |
S29N4120 | Gravity Sewer Line - Stage 2 (STS10.10-30) 100% 60 01-Apr-11A  30-Ju-11A I:IGra\nty §é\rvéiril;lir17émsité§e;27(i§l:si1 ‘"-éb’)"ml"" EEEEE
S20N4130  Gravity Sewer Line - Stage 2 (STS10.80-105) 100% 63 28-May-11A | 15-Dec-12A lj S s} GraVIty SeWer Llne Stage (STS10.80-1
Noise Barriers & Road Barriers
Noise Barrier NB42 on Mini-Piles (AD)
S29N2000 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 100% 72 11-Apr-11 A | 11-Jul-11 A E:::l WSD/DSD/HKCG/PGGW/HGC/CATV/NWT/HKBN[TGT/GLP D verspon
S29N2020 E%(‘)fizr;g for NB42 (Bay1 - Bay9) (incl. VO 7: Construction of modified noise barrier foundation for 100% 110 06-Dec-10A | 05-Jul-11 A :::FooﬂngforNBZ‘rz (Bay1 Bay9)(|ncl VO7Construct|oan modhednmse barne
S29N2030 | Footing for NB42 (Bay1 - Bay5) 100% 60 06-Dec-10A | 05-Jul-11 A I:I FOQTIng Ior NBAZ (Bay1 - Bay5)
S20N2040 | Footing for NB42 (Bay6 - Bay9) 100% 50 06-Dec-10A | 05-Jul-11 A I:I FootIng Ior NB42 (Bay6 Bay9)
S29N3000 | Construct Noise Barrier & Beam Barrier (incl. VO 23. Provision of Drainage at Noise Barrier 42) 100% 60| 26-Sep-11 A | 01-Aug-12A N I wConstruct Nmse BarrIer & Beam Bar ier (Incl.iVb 23
Landscaping B
S29N6000 | Landscaping Works (Near NB43) 100% 50 27-Jun-13A | 26-Sep-13A R i i e B |:| ’ [airidé éb]hQ’WE)’rk’s’(’r#
Site Area SA32
’W Possession of SA32 (Day365) | 100% 0 25-Feb-11A
‘ SA320000 Site Area SA32 Works Period 100% 265 26-Feb-11A | 17-Nov-11 A P
‘ SA320010 Site Area SA32 Works Completion -46 0% 0 07-Apr-14  Site Areé
General ¥ -
S$32G0000 Site Clearance/TTM 100% 72 26-Mar-11 A | 25-Jun-11 A P
S32G4005 Application XP for Construct Roadside Fully Variable Message Sign -38 90% 60 11-Mar-13A | 05-Feb-14 P I I Apphcation X
S32G4015 Construct Roadside Fully Variable Message Sign (RFVMS3)(include duct, footing and column) -38 15% 30 26-Sep-13A | 07-Mar-14 L o ConstruCt I
S32G4025 Construct Roadside Fully Variable Message Sign (RFVMS2)(include duct, footing and column) -38 15% 30 26-Sep-13A | 07-Mar-14 ‘ ;C;onstrug:t I
S32G4035 Construct Roadside Fully Variable Message Sign (RFVMSH1)(include duct, footing and column) -38 15% 30 26-Sep-13A  07-Apr-14 |l nib b n o lidbr‘rs’trﬁr
S32G4045 Construct Roadside Fully Variable Message Sign (TP04)(include duct, footing and column) -38 15% 30 26-Sep-13A | 07-Apr-14 A I A T A AR R m— Constru(
S32G4060 VO 13: Relocation of existing Directional Signs in the Vicinity of Lam Kam Road Interchange 100% 10 27-Apr-11A | 11-Sep-12A :I VO13 I::Iz:elofca:tio:n Ioer*Is:tInIg I:)ire ~t|0nal S|gns InI
Construction of New Lam Kam Road EEEEEEEEE NN
Substructure and Pier Construction
South Ramp ] e
S28N1213 Temporary Work for Excavation 100% 15| 27-Jul-12A 13-Aug-12A I:I ‘ 'ﬁemporary Work fpr‘ExcavaIIpn
S28N1214 | Excavation 100% 20 23-Ju-12A  08-Aug-12A I:I Exeavatlon . : EEEEEE
S28N1215 Construction of South Ramp (incl. VO72: revised North & South Ramps Retaining Wall) 100% 145 23-Jul-12A 26-Jan-13A = COnstruchdn bf SOUIh FIan:ij (ith. VO7I:r
S28N1216  Base Slab 100% 60 23-Ju12A  19-Oct-12A |:| Base'Slab | | | | IR
S28N1217  Wing Wal 100% 75 24-Sep-12A | 31-Dec-12A “ |:| Wlng wall! 1
S28N1227 | Backfiling to South Ramp 100% 40 28-Dec-12A | 25-Jan-13A o [:I Backﬂlhng to $outh Ramp
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration P1 [ Q2 | Q3 |4 [Q1 [ Q2 [Q3 [Q4 Q1 [@2 |3 [ Q4 | Q1 [@2 (@3 |4 [ Q1 [ @2 |G3
112]3[4[5[6]7]8]9] 1] 1[1[1[1]1]1]1]1]1]2 2[2[2 2[2[2 2[2[2 3[3[3 3[3[3 3[33]3]4[4/4]4[4{4]4] 4] 4]4]5]5]5]5]|5]5

Pier NLKP1 DL i i D

S28N1200 Gas Main Diversion 100% 45 28-Dec-11A | 28-Jan-12A I:I Gas Mam D|\/er5|0n P

S28N1232 | Piling (16shp) 100% 50 13-Apr-12A | 25-Aug-12A o |:| Plhng (165hp)

S28N1234 | Cap and Pier (incl. VO29: revised piling details) 100% 70 03-Oct-12A | 26-Nov-12A ! o D= Cap and Pler (|nc| V029 rev];ed plllng aéta

S28N1236 | Pile Cap 100% 25 03-Oct-12A | 11-Oct-12A | |] P|Ie Cap AT I A

S28N1238  Pier 100% 45 15-Oct-12A | 26-Nov-12A B o |_—_| é’|e:r:

South Abutment B o

S28N1220 Gas Main Diversion 100% 24 28-Dec-11A | 30-Jan-12A : I:I Gas Malh D|ve|‘5|d)n

S28N1230 | Piling Work (24shp) 100% 60 15-Feb-12A  28-Jul-12A n i:l Plhng Work (24shwp) ‘ !

S28N1240 | Cap and Abutment (incl. VO29: revised piling details) 100% 115 15-Oct-12A | 25-Jan-13A BN R :::u Cap andAbutment(lncl V029; révisejd}

S28N1250 | Pile Cap 100% 40 15-Oct-12A | 10-Nov-12A RN ‘ |:| P|Ie Oap | D AN

S28N1260  Abutment 100% 50 12-Nov-12A | 15-Dec-12A EEEE | |:| Abutment = o

S28N1270 | Backfiling to South Abutment 100% 40 28-Dec-12A | 25-Jan-13A o Backfllllng tb South Abut ‘nénf |

Pier NLKP2 AR

S28N1254 Piling Work (28shp) 100% 57 20-Sep-10A | 11-Nov-10A

S28N 1259 Pile Cap Construction (incl. VO29: revised piling details) 100% 46 06-Dec-10A | 10-Feb-11A

S28N1261 Pier Construction 100% 36 11-Feb-11 A | 18-Jul-11A

Pier NLKP3

S28N1271 Pre-driling for Piles 100% 11 11-Sep-10A | 24-Sep-10A

S28N1272 Confirmation of Founding Level 100% 21 12-Sep-10A | 15-Oct-10A

S28N1273 Piling Work (24shp) 100% 68 20-Sep-10A | 16-Nov-10A

S28N1274 Temporary Shoring System 100% 31 17-Nov-10A | 03-Dec-10A

S28N1275 Excavation to Formation Level 100% 10 06-Dec-10A | 18-Dec-10A

S28N1276 Pile Head Trimming and bearing plate 100% 11 20-Dec-10A | 24-Dec-10A

S28N1277 Pile Cap Construction (incl. VO29: revised piling details) 100% 24 20-Dec-10A | 05-Jan-11A

S28N1278 Backfilling 100% 30| 26-Feb-11 A 01-Apr-11A

S28N1279 Pier Construction 100% 61 02-Apr-11A | 11-Jun-11 A

Pier NLKP4

S28N 1281 Gas main Diversion 100% 120| 13-May-10A | 31-Jul-10A

S28N 1282 Pre-driling for Piles 100% 9 01-Aug-10A | 14-Aug-10A

S28N 1283 Confirmation of Founding Level 100% 22 16-Aug-10A | 31-Aug-10A

S28N1284 Piling Work (16shp) 100% 63 01-Sep-10A | 30-Sep-10A

S28N1285 Temporary Shoring System 100% 44 20-Oct-10A | 23-Oct-10A

S28N1286 Excavation to Formation Level 100% 7/ 25-Oct-10A | 28-Oct-10A

S28N 1287 Pile Head Trimming and bearing plate 100% 14 29-Oct-10A  06-Nov-10A

S28N 1288 Pile Cap Construction (incl. VO29: revised piling details) 100% 21 08-Nov-10A | 19-Nov-10A

S28N 1289 Backfilling 100% 30 20-Dec-10A | 11-dan-11 A

S28N1290 Pier Construction 100% 71 02-Feb-11 A | 26-Mar-11 A

Pier NLKP5

S28N 1301 Gas main Diversion 100% 120 13-May-10A | 31-Aug-10A

S28N1302 Pre-drilling for Piles 100% 7 01-Sep-10A | 11-Sep-10A

S28N1303 Confirmation of Founding Level 100% 14 13-Sep-10A | 25-Sep-10A Lo R R

S26N1304  Ping \é\)/ork (16shp) (incl. VO0O1: Revised Layout of Piles at New Lam Kam Road Flyover Pier 100% 62/ 26-Sep-10A | 19-Oct-10A ‘ |‘:|‘ ijhgj V\j/ojrk‘({ss‘h{b) ‘(ur%cll \)obd1 ‘R‘e\hséd‘ Léyé)u‘t df #nés‘at New Lam Kam Road FlyévériPiferiNjLKj

S28N1305 Temporary Shoring System 100% 44 20-Oct-10 A | 05-Nov-10A

S28N1306 Excavation to Formation Level 100% 7/ 08-Nov-10A | 12-Nov-10A

S28N1307 Pile Head Trimming and bearing plate 100% 14 15-Nov-10A | 27-Nov-10A

S28N 1308 Pile Cap Construction (incl. VO29: revised piling details) 100% 21/ 29-Nov-10A | 11-Dec-10A
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2011 2012 2013 2014
Float| Complete| Duration Q2 |Q3 |4 |Q1 |2 Q3 |4 [Q1 [G2 | Q3 |4 | Q1 | Q2 |G3
1[1]1]1]1]2 2[2[2 2[2[2 2[2[2[3[3]3]3]3]3[3]33]3]4]4[4]4[4]4] 4| 4| 4]4]5]5]5]5|5]|5

S28N1309 Backfilling 100% 30 13-Dec-10A | 18-Dec-10A I] Backfllllng 3 e Lo

S28N1310 Pier Construction 100% 74 28-Dec-10A | 28-Mar-11 A I Pler COnStI‘uCtIOn SRR

Pier NLKP6

S28N1321 | Gas main Diversion 100% 150 13-May-10A | 10-Nov-10A I:I Gas main | vaerS|on I

S28N1322 | Pre-drilling for Piles 100% 14 21-Ju-10A | 23-Feb-11A I::::::::I F‘re dnlllng 1or Plles

S28N1323 Confirmation of Founding Level 100% 14 21-Jul-10A 25-Feb-11 A ! frimetion of Fondig Lovel

S28N1324 Piling Work (23shp) 100% 75 28-Feb-11A | 28-Mar-11 A P !

S28N1325 Temporary Shoring System 100% 44 26-May-11 A | 18-Jul-11A I:I Temporal‘y SHohng System

S28N 1326 Excavation to Formation Level 100% 7/ 05-May-11 A | 23-Jun-11 A I:I Excavatlon to Formahon Level

S28N1327 | Pile Head Trimming and bearing plate 100% 14 29-Jun-11A | 05-Jul-11A l] que Head Trqmmmg and bearmg plate P

S28N 1328 Pile Cap Construction (incl. VO29: revised piling details) 100% 23 28-Jul-11 A 24-Aug-11 A ‘ I:I Plle Cap Constructmn (mcl V029 rewsed plllng detalls)

S28N1329 | Backfiling 100% 28 26-Sep-11A  29-Oct-11 A a Backmnng RN N B

S28N1330 | Pier Construction 100% 71 28-Sep-11A | 12-Nov-11A | O Pier Qon;trqcpioﬁw

Pier NLKP7

S28N 1341 Realignment of Existing slip road 100% 45 19-May-10A | 13-Jul-10A

S28N1342 Existing Water main Diversion 100% 45 14-Jul-10A 03-Sep-10A

S28N1343 Pre-drilling for Piles 100% 7|04-Sep-10A | 18-Sep-10A

S28N 1344 Confirmation of Founding Level 100% 14 13-Sep-10A | 25-Sep-10A

S28N1345 Piling Work (16shp) 100% 62 26-Jan-11A | 28-Feb-11A

S28N 1346 Temporary Shoring System 100% 44 08-Mar-11A | 16-Apr-11A

S28N1347 Excavation to Formation Level 100% 7 08-Mar-11A | 16-Apr-11 A

S28N 1348 Pile Head Trimming and bearing plate 100% 14 27-Apr-11A  17-May-11A EI Plls Head Tnmmung and bearmg platei ‘ P

S28N1349 Pile Cap Construction (incl. VO29: revised piling details) 100% 21 19-May-11 A | 31-May-11 A EI Plle Cap Constructlon (|ncl V029 rewsed p|||ng deta||s)

S28N1350  Backfiling 100% 30 26-Sep-11A | 01-Nov-11A | j [:l wBackfllllng BN

S28N1351 Pier Construction 100% 72 03-Oct-11A | 24-Dec-11A I:::I Pler Construqhqn

Pier NLKP8 ‘

S28N 1361 Realignment of Existing slip road 100% 45 19-May-10A | 13-Jul-10A R

S28N1363 Existing Water main Diversion 100% 45 14-Jul-10A 03-Sep-10A

S28N1364 Pre-drilling for Piles 100% 18 04-Sep-10A | 25-Sep-10A

S28N1365 Confirmation of Founding Level 100% 14 27-Sep-10A | 13-Oct-10A [] Oonflrmatlon Qf Foundmg Level

S28N1366 Piling Work (24shp) 100% 75 14-Jan-11 A | 05-Feb-11 A |:| Plllng Work (24shp)

S28N1367 Temporary Shoring System 100% 44 26-Apr-11A | 25-May-11A I:I Temporary Shonng System

S28N1368 Excavation to Formation Level 100% 30 26-Sep-11A | 22-Oct-11 A } EI Excavanon to Formatlon Level

S28N1369 Pile Head Trimming and bearing plate 100% 7 15-Oct-11A | 22-Oct-11 A | I] F’lle Head Trlmmlng and bearlng pIate

S28N1370 | Pile Cap Construction (incl. VO29: revised piling details) 100% 24 26-Oct-11A | 02-Nov-11 A I] Plle Cap Oonstructlon mcl V029 rewsed plllng detalls)

S28N1371 Backfilling 100% 24| 26-Nov-11 A | 23-Dec-11A e I:I Backﬁll)ng ‘

S28N1372 | Pier Construction 100% 72 21-Dec-11A  31-Jan-12A | |:| Pler Cbnstructmn

Pier NLKP9

S28N 1381 Realignment of Existing slip road 100% 45 19-May-10A | 13-Jul-10A

S28N1382 Existing Water main Diversion 100% 45 14-Jul-10A 03-Sep-10A I::I Exlstlng Water maln Dlversm)n

S28N1383 Pre-drilling for Piles 100% 14| 04-Sep-10A | 20-Sep-10A EI Pre drilling for Plles

S28N 1384 Confirmation of Founding Level 100% 14 21-Sep-10A | 08-Oct-10A EI Confu‘mation df Foundmg LEVeI EEEEEEEE R B

S28N1385 | COD: Drainage (ADN 72, 86, 121, 145, 225), Fire Services Mains (DAN 202) and related UU works 100% 75 21-Sep-10A | 21-Oct-11A — |‘ (‘DC‘DDL [br:‘aln‘ag‘,e‘ ADN ‘721 ésL 1‘21 145 225) Flr‘e servuceélviauhs‘(bAN

S28N1386 | Piling Work (24shp) 100% 75 22-Oct-11A | 19-Dec-11 A L:: Pmng Work (24shp) R

S28N1387 Temporary Shoring System 100% 30 01-Feb-12A | 19-Apr-12A | I:I Temporary Sfllo‘rmg System P

S28N 1388 Excavation to Formation Level 100% 36 19-Apr-12A | 26-Jun-12A : I:I Excavahc)n to Formahbn LEVE| P

S28N 1389 Pile Head Trimming and bearing plate 100% 12 27-dun-12A | 11-Jul-12A B EI Plle Head Trlmmlng and bearlng plate
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration M | Q2 (3 [ 4 | Q1 | Q2 [@3 [ 4 | Q1 [ Q2 (@3 [ Q4 [ Q1 Q2 [Q3 [ Q4 | Q1 | Q2 [Q3
12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S28N1390 Pile Cap Construction (incl. VO29: revised piling details) 100% 12 12-Ju-12A  01-Aug-12A T :D :Pie Cap; Construction (mc VO29: revised piling)deta
S28N1391 | Backfiling 100% 12 28-Ju-12A  14-Sep-12A |:| Backﬁllmg EEEEEEEEE RN
S28N1392 Pier Construction 100% 40 15-Sep-12A | 18-Oct-12A : ! I:I ! qur (';Sqnsjtrtjc:tiojn
Pier NLKP10
S28N1401 132 kv Cable Diversion 100% 75 26-Oct-11A | 27-Jan-12A 77777777777777 [:::I132kaabIeD|verslor1 77777777777777777777777777777
S28N 1402 Existing Water main Diversion 100% 50 23-Apr-12A | 16-Aug-12A ! B I:I | E‘.xrstl‘ng‘ Water rt1atn ‘Drve‘rsror‘r
S28N1405 | Piling Work (17shp) 100% 60 23-Ju-12A  19-Sep-12A L |:| Pmng Wark| (17shp) EEREE R
S28N1409 Pile Cap construction (incl. VO29: revised piling details) 100% 25 03-Oct-12A | 01-Dec-12A I:I P|Ie Cap cd)nStruohon (mclr 029 r;evjisédipi:t
S28N1411 Pier Construction 100% 25 11-Dec-12A | 29-Dec-12A o EI Pler Constru: on EEREEE
North Abutment ””””
S28N 1422 Existing Water Main Utilities Diversion 100% 30 09-Jul-12A 30-Aug-12A |:| EX|st|ng Water Maln Utllltles Dlvers orjt
S28N1426 | Piling Work (24shp) 100% 60 20-Sep-12A  12-Nov-12A L |:| Pmng Work (24shp) © @ 0 1| b
S28N1428 Pile Cap Construction (incl. VO29: revised piling details) 100% 30 26-Nov-12A | 02-Jan-13A : I:I P|Ie C?ap Cohstructlon (|ncI V029 irejvié:.e(t
S28N1430 | Abutment 100% 30 05-Jan-13A | 24-Jan-13A o Abutment IEEEE
S28N1580 | Backfiling 100% 20 20-May-13A | 31-May-13A |1 1L | ti:l"’Eiaiékfm‘mg ‘
North Ramp
S28N1434 | COD: RFI 399 HP Gas Main Clashing with abutment (incl. trail pit excavation) 100% 50 19-Sep-12A | 31-Dec-12A |:| COD RFI 399 HP Gas Mam Clashlng wm
S28N 1435 Construction of North Ramp (incl. VO72: revised North & South Ramps Retaining Wall) 100% 148 06-Nov-12A | 08-May-13 A |:| Construc&tlon ot N orth Ramp md
S28N1436 | Temporary Work for Excavation 100% 24 06-Nov-12A | 26-Jan-13A I:I Temporary Work for Ex ,avatlon
S28N1437 Excavation 100% 22 22-Nov-12A | 06-Feb-13A 777777 E:ilExcavatlpn 7777777777777777777777777
S28N1438 Base Slab 100% 14 31-Dec-12A | 05-Mar-13A I:l Base Slab‘ B
S28N1439  Wing Wal 100% 48 01-Feb-13A | 08-May-13A o |:| ng wau |
S28N1449 | Backiiling 100% 20 06-May-13A | 07-Jun-13A 10O Backfiling |
Decking and Finishing .
S28N 1440 Decking (Bearing, Drainage & MJ included) (incl. VO 40: NLK - Revised Drainage Arrangement for 100% 559 27-dun-11A | 14-May-13A o t ] Deckmg (Beanng Dralnage & N
Bridge Deck) 1 L
S28N1450 NLK Deck; P4 - P5 100% 75 27-Jun-11 A 23-Sep-11A |:| NLK DeCk P4 P5 Do
S28N1460  NLK Deck; P3 - P4 100% 75 26-Oct-11A | 27-Jan-12A | |:| NLK De¢k P3 P4 HEEEE
S28N1470 NLK Deck; P2 - P3 100% 72 11-May-12A | 16-Aug-12A r:l NLK Deck Pz P3
S28N1475 Falsework erection of deck: P1 - P2 100% 50 29-Sep-12A | 21-Dec-12A EEEE R l:::l Falsework erectlon of decl«
S28N1480 NLK Deck; P1 - P2 100% 62 06-Nov-12A | 30-Jan-13A | :| NLK DeCk P1 4 P2 | | |
S28N1484 | Falsework dismanting of deck: P1 - P2 100% 18/ 21-Mar-13A | 30-Apr-13A N B = Fa|sework d.sma htling of deck: P,
S28N1485 Falsework erection of deck: South Abutment - P1 100% 25/ 10-Dec-12A | 30-Jan-13A I:I Falsework ereotron of dbck Sd)uth Abutl
S28N1490  NLK Deck; South Abutment - P1 100% 60 03-Jan-13A | 18-Mar-13A |:| NLK Deck $outh Abutment P1 3 3
S28N1495 Falsework dismantling of deck: South Abutment - P1 100% 18 15-Apr-13A | 11-May-13A ' o EJ Fal$ewqu dpsmc ntllng of decK
S28N1500  NLK Deck; P5 - P6 100% 75 26-Nov-11A | 04-Jun-12A | I:l NLK Deckj P5 LF>6‘ B
S28N1510 NLK Deck; P6 - P7 100% 75 16-Jun-12A | 06-Oct-12A o |:| NLK Deck; P6 P7 |
S28N1520 NLK Deck; P7 - P8 100% 75 03-Sep-12A | 22-Dec-12A N |:| NLK Deck P7 P8 o
S28N1524 Falsework dismantling of deck: P7 - P8 100% 26 07-Jan-13A | 01-Feb-13A | I:I Falsework d|smant||ngcfdeck P7 F’8
S28N1525 Falsework erection of deck: P8 - P9 100% 18 29-Oct-12A | 29-Jan-13A [:::I Falsework ereqﬂqn of: dnck F‘S P9
S28N1530  NLK Deck; P8 - P9 100% 75 20-Dec-12A | 29-Mar-13A ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ Imjlﬁi\il;k’b’éék’bé"bé ”””””””
S28N 1534 Falsework dismantling of deck: P8 - P9 100% 26 23-Apr-13A | 20-Jul-13A : I:I Falséwbrk dhsmanrlmg of dé
S28N1535  Falsework erection of deck: P9 - P10 100% 34 10-Dec-12A | 23-Jan-13A BENN |:| FaIséWork eréction of de ok: Pé P1o‘
S28N1540  NLK Deck; P9 - P10 100% 65 18-Jan-13A | 25-Apr-13A |:| NLKDeck; PO-A10 | | | ¢ 1 |
S28N1544 Falsework dismantling of deck: P9 - P10 100% 18 20-May-13A  30-Nov-13A |1 il N E:::::l F Isework‘ smar
S28N1545 Falsework erection of deck: P10 - North Abutment 100% 18/ 17-Jan-13A | 21-Feb-13A [ 10 00 p I___I Fatsié\tv’o’rl{ erectlon bt deck P1O Nor
S28N1550 NLK Deck; P10 - North Abutment 100% 55 21-Feb-13A | 14-May-13A |:| ' NLK Deck; P10 { Nort Abutmer
S28N1554 | Falsework dismantling of deck: P10 - North Abutment 100% 18 20-May-13A  08-Jun-13A L o |:| Fals‘e\‘No‘rk‘ dlsrrantllng of deck




42

Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 Q2 [Q3 | Q4 [Q1 (@2 (@3 [ Q4 [Q1 @2 | Q3 | @4 | Q1 (@2 (@3 |4 [ Q1 [ @2 |@G3
_ 12]3[4[5 6[7[8 [1[1 111 1[1[1[1]1]1]2[2]2[2[2[2] 2] 2] 2] 2 3] 3[ 3[ 3| 3| 3| 3| 3 3| 3| 4| 4] 4] 4| 4] 4] 4| 4] 4| 4] 5/ 5[ 5] 5 5| 5
S28N1570 Parapet (P3 - P6) 100% 45 03-Dec-12A | 18-Apr-13A T _____I Parapet(PS P6) Pooro
S28N1660  Parapet (SA- P3 & P6 - NA) 100% 65 28-Feb-13A | 26-Jun-13A |:| Parapet (SA|P3:&P6-NA
S28N1680 Noise Barriers, Surfacing and Road Lighting 100% 30 10-May-13A | 22-Aug-13A N I:I N0|se BarI'Iere Surfacmg
S28N1690 Inspection Handover of NLK Bridge 100% 3 22-Aug-13A | 24-Aug-13A I Inspecnon Handoyer ofﬁ
S28N1700 TTAStage 9 100% 0 24-Aug-13A ;<> TT;AStageISI
S28N1710 Diversion for modifying kerb and laying asphalt paving road (N/B) reconstruction of 1 lane Stage 1 100% 43 26-Aug-13A | 14-Dec-13A I:I I ivjerjsi(j)n Ior m0|
S28N1715 Road Construction Works (N/B) C2/C3 interface -22 80% 30 26-Aug-13A | 05-Feb-14 I:I 3FIIozIad Constr
S28N1720 Diversion for removing central barriers Stage 2 -22 45% 18/ 17-Sep-13A | 17-Feb-14 I:] DNersw)n }0‘
S28N1730 Diversion for modifying kerb and laying asphalt paving road (S/B) reconstruction of 1 lane Stage 3 -22 0% 10 17-Feb-14 28-Feb-14 o I 1Diyorsjor:ﬁ f¢
S28N1735 Road Construction Works (S/B) C2/C3 interface -22 0% 10 17-Feb-14 28-Feb-14 I IRoafd Cons
Ready For Pre-Handover Retaining Wall of Section 4
HRW0040 Ready For Pre-Handover Retaining Wall W72B, W73 and W74 -6 0% 7 19-Feb-14 27-Feb-14 I Ready For:

Section 5

Site Area SA31

PHSA3120 Possession of SA31 (Day0)

SA310000
SA310010

Site Area SA31 Works Period (incl. VO42, VO52, VO59 & VO65)
Site Area SA31 Works Completion

South Bound
Preliminaries

S3150000

Site Clearance/T TM/Access Rd/Utility Diversion (Incl. Liason and Coordination)

Roadworks, Drainage & Utilities

Portion 3
S31S5000
S31S5010
S31S5020
S31S5025
S31S5030
S31S5035
S31S5040
S31S5050
S31S5060
S31S5070
S31S5080
S31S5090
S31S5100
S31S85110
S31S5120
S31S5130
S31S5132
Portion 1
S31S4620
S31S4630
S31S4640
S31S4648
S31S4650
S31S4660

Portion 3 - New Footpath (CHO to 175)
Formation level of footpath

Preparation for footpath & Cycle Track Diversion
Unchartted Towngas DN400 HP

Additional UU works (CLP 132kV & 11kv)
Roadworks

Footpath Sub-base, kerb and concrete surface
CLP Overhead wooden Pole

New cycle track formation level

New cycle track (Bitonminous Layer)

New Kerb

Public Lighting & TCSS Ductings (incl. VO 77 Provision of cable duct for power supply)
New public lightings poles

Reconstruction carriageway

Traffic Lights

Roadworks (Other area not affected by towngas)

Roadworks (Remaining area affected by towngas)

Portion 1 - CH 0 to CH 50 (From Hong Lok Yuen Junction to WSD Gate)
Site Clearance

Excavation road formation level

Unchartted Towngas / CLP

Trial Pit for Towngas DN400 HP

Additional Towngas DN400 HP preparation and materials deliverary

142
142

116

100%
98.98%
0%

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%
100%
100%

100%
100%
100%
100%
100%
100%

252

165
45

178
17
215

146

50
65
14
50

26-Feb-10A
26-Feb-10A

26-Feb-10A

11-Jun-11 A
04-dan-12A
11-Jun-11 A
29-May-12 A
10-Oct-12A
07-Sep-12A
07-Sep-12A
26-Dec-12A
28-Nov-12A
29-Jan-13A
07-Jan-13A
06-Oct-12 A
17-Apr-13A
05-Mar-13 A
27-Jan-14
21-May-12A
26-Dec-12A

20-dun-11 A
20-Jdun-11 A
28-dun-11 A
16-Jan-12A
16-Jan-12A
06-Feb-12A

04-Feb-14
04-Feb-14

31-Dec-10A

15-dan-13 A
28-Feb-12A
18-Jun-11 A
05-Jan-13A
16-Jan-13 A
16-Mar-13 A
30-May-13A
07-Jan-13A
06-Apr-13A
25-Apr-13A
23-Apr-13A
23-Apr-13A
20-Apr-13A
20-Apr-13A
04-Feb-14
16-Mar-13 A
15-dan-13A

16-Mar-13 A
27-Jdun-11 A
25-Aug-11 A
10-Aug-12A
04-Feb-12A
27-Apr-12A

1 | Site Area SA

Porhon 3 New Footpat

I:I Formatlon Ievel offootpath I I

I] Preparatmn IOr footpath & Cycle Track Dl\/ersmn

| C——— Unchartied Toanas DN

n:::::: Roadworks

I:I Addlt: Ralluu works‘(QL

I:I Footpath 8ub

EI CLP Overhead WOodEn A

:I New cycle track for

I:I New cycle track (

I:::I New Kerb

I:I Publlc nghtlng &T

I New public Ilghtlnc
I:I Recozn%trwctlon Ca

] Roadworks (cher El

I:I Roadworks (Remammg

! I] S|te Clearanoe

I::I Excavanon road formahon Ieyel

— Forent 010

c::i:: Unchartted Towngas/ CLP
O Trial P|tforTangasDN400 HP 1
‘ I:I Add|t|ohal Towhgas DN400 HP pfeparanon

|| Trafho L|ghts

Slte Aree SA

00K |
b 132KV & 11k

ase, kerb and ¢
JEREEE

0

mation level j 3

CSS Ductlngs |
spoles | |
negeway

ﬁe’é h’d{ é&féc’téd
realaffected loy

H 50 (Ffom Hd

brid materialg d
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration M | Q2 (3 [ 4 | Q1 | Q2 [@3 [ 4 | Q1 [ Q2 (@3 [ Q4 [ Q1 Q2 [Q3 [ Q4 | Q1 | Q2 [Q3
112]3[4[5 6[7[8 [1[1 11 1[1[1[1]1]1]2]2]2[2[2]2[ 2] 2| 2] 2 3| 3[ 3[ 3| 3] 3] 3| 3 3| 3| 4| 4| 4| 4| 4] 4] 4] 4[ 4] 4| 5| 5[5 5 5[5
S3154670 | Additional Towngas DN400 HP laying works 100% 12/ 28-Apr-12A | 26-May-12A T R A A A A R EI Addltlonal Towngas DN400 HPIaymg WO 3 3 3 Lo
S31S4675 | Uncharted CLP 11kV Existing diversion (Ducting & Cabling, Tie - in and uncharted cables) 100% 65 30-Jul-12A 10-Aug-12A EI Undharted CLP 11kV EXIStIhg dn/el'st<5 (Ductmg & ([
S3154678  UU diversion 100% 67 15-Dec-11A | 18-Dec-12A BT SR U dlver5|on |
S31S4679 | Excavation for UU diversion 100% 20 15-Dec-11A | 10-Jan-12A I:I Exoavahon for UU dlver5|0n P N A
$3154680 | Additional CLP 11kV Existing Diversion (Ducting & Cabling, Tie-in and uncharted cables) 100% 10| 25-Apr-12A | 10-Aug-12A I:::] Addmonal CI_P 11KV Ex|st|ng Dwersnn Ductmg & Q
S3154690  Additional CLP 132 kV (New Lay) 100% 17 02-Apr-12A  18-Jun-12A | I:I‘ A‘d(‘ilt‘lor‘nal‘dLP132 KV (New Lay) I REREEEE
S31S4700 | Additional CLP 132kV (Existing) 100% 22 11-Aug-12A  16-Aug-12A e Kl Addmonal CLP132kV(EX|st|ng) EEREEE
S3184710  Additional UU work (HGC, HKBN, TGT & NWT) 100% 35 06-Aug-12A | 18-Dec-12A |:| Additional UU: work(HGC HKBN, TGT & |
S3154720  Excavation and DN 600 FW & DN 300 SW 100% 68 28-Jun-11A  09-Nov-12A — |Excavation and DN 600 FW. § DN 300 SW. |
S31S4725 | Roadwork 100% 0 15-Oct-12A | 29-Jul-13A ‘Eﬁ::l Rqadwork BN
S31S4730 | Footpath & Kerb 100% 30 20-Dec-12A | 29-Jul-13A :| Faotpath 8 Kerb
S3154740  Roadwork 100% 30 15-0ct-12A | 16-Mar-13A |:| Roadwork BEEE RN
Portion 2
S3184750 | Portion 2 - CH 50 to 80 (From WSD Gate to Hong Lok Yuen) 100% 108 20-Jun-11A | 29-Jul-13A I e PortnonZCH EOto SO(F\
$3154760 | Site clearance 100% 7 20-dun-11A  27-Jun-11A P |] éit:elpléariarilcé: | I BEREEE] ERREERE
S31S4765 | UU Diversion 100% 82 28-Mar-12A | 05-Oct-12A REREEREE r::::::ﬂ UU D|verslon§
S3154766  Slopeworks S45A 100% 18/ 28-Mar-12A | 21-Apr-12A R |:| SIOpeWOrksSASA RN R
S31S4770  Additional CLP 132kV (New Lay & clashing with existing) 100% 45 25-Apr-12A | 18-Jun-12A |:| Additional CLP132kV(New Lay&dla$ ng W|th ex.snng
S$3154780  Additional CLP 11kV New Lay (Ducting & Cabling and Tie-in) 100% 46 19-Jun-12A  27-Ju-12A B |:| Addltlonal CLP11kV New Lay(Duot:]g &Cabllng an{
$3154790 | UU works (HKBN & New Lay HGC) 100% 12| 27-Aug-12A | 05-Oct-12 A [:J UU works HKBN&New LayH_uC
S$3184800 | Footpath & kerb and Diversion of footpath 100% 15 10-Sep-12A | 29-Jul-13A ‘ — | Footpath 8 kerb and DlVer
S3154810  Roadwork 100% 21 25:0ct-12A | 25-Feb-13A | f{l:l ROadWOrk I
Roadworks, Drainage & Utilities B
S3154820 | Eastbound Roadworks 100% 50| 07-Jan-13A | 08-Apr-13A I:I Eastbound Roadw rk5w
S31S4830 | Westbound Roadworks 100% 50 17-Jan-13A | 20-Apr-13A E::I Westbound Road 'vqus
Section 7
Site Area SA41
’WW—W—OW
‘ SA410000 Site Area SA41 Works Period -71 85.96% 1581|26-Feb-10A | 05-Sep-14 : —
‘ SA410010 Site Area SA41 Works Completion -71 0% 0 05-Sep-14 ! <
Temporary Site Office R
S41G0000 Site Clearance / TTM 100% 60 26-Feb-10A | 12-May-10A R
S41G9000 Construction of ER & Contractor's Office (incl. VO 24: Office Renovation) 100% 60 26-Feb-10A | 12-May-10A
S41G9100 Temp Warehouse, F abrication & Equip Yard -78 90% 1419| 13-May-10A | 17-Jun-14 Ter
S41G9120  Dismantle of ER & Contractor's Office -60 0% 68 17-Jun-14  05-Sep-14 i
Site Area SA42 (Core Storage & Works Area)
’W Possession of SA42 (Day0) 100% 0 26-Feb-10A ‘
| SA410040  SiteArea SA42 Works Period 0 9051% 1581 26-Feb-10A | 25-Jun-14 = st
‘ SA420010 Site Area SA42 Works Completion 0 0% 0 25-Jun-14* <> Sm
Site Area SA43 RN
PHSA4310 Possession of SA43 (Day90) 100% 0 04-May-10A
‘ SA410020 Site Area SA43 Works Period -72 85.13% 1492| 04-May-10A | 05-Sep-14 ‘- 77777777777777
‘ SA410030 Site Area SA43 Works Completion -72 0% 0 05-Sep-14* !
Mulching Production Area
S41G010 Site Clearance 100% 59 27-May-10A | 05-Aug-10A
S41G020 Site Clearance (Mulching Office Area) 100% 45 27-May-10A | 20-Jul-10A
S41G030 Site Clearance (Wood Storage Area) 100% 45 12-Jun-10A | 05-Aug-10A
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 [ Q2 [G3 | Q4 | Q1 | Q2 Q3 [ @4 [Q1 [ G2 | Q3 | Q4 [Q1 [@2 [Q3 [ QG4 [ Q1 [ @2 [@3
- 112]3[4[5[6]7]8]9[ 1] 1[1[1[1]1]1]1][1]1]2[2][2]2] 2] 2] 2[2[2[2] 3] 3] 3| 3| 3| 3[ 3] 3 3| 3| 4] 4[4[ 4] 4] 4| 4] 4| 4] 4] 5/ 5| 5] 5| 5| 5
S41G040 Construction of Mulching Production Yard 100% 60 06-Aug-10A | 18-Oct-10A P I::I Qopgtrgcpon of MglqhipgiP‘ropuicti‘or? Yaqd3 A
S41G050 Temp Warehouse, F abrication & Equip Yard (Site allcated for period till 8 May 2012) : Expected 151 100% 1260| 13-Sep-10A | 27-Jan-14 - — Temp Warehk
production = 900m3 Sl
S41G060 Mulching Production Phase 1 (45m3) 100% 63 13-Sep-10A | 09-Oct-10A I:I M‘ul‘ph‘mé I‘l’roduqnon F‘ha$e1 45m3)
S41G070 Mulching Production Phase 2 (45m3) (incl. VO16, VO 18) 100% 63 21-Dec-10A | 21-Feb-11A ) N Mulchmg Produc’uon Phase2 (45m3) (mcl VQa16, VO 18)
S41G080  Mulching Production Phase 3 (45m3) 100% 63 20-Feb-11A | 24-Apr-11A | BEEE : Mulct 9 fodution Phase 3 (45m3) | | EEEEEEEEE
S41G090  Mulching Production Phase 4 (45m3) 100% 63 24-Apr-11A  26-Jun-11A R 3|:| Mulchmg Prodiction Phase4(45m3)
S41G100 Mulching Production Phase 5 (45m3) 100% 63 27-Jun-11A | 28-Aug-11A I:I Mulohmg‘P‘ro‘ddctioh Phase5(45m8)
S41G110 Mulching Production Phase 6 (45m3) 100% 63|29-Aug-11A | 30-Oct-11 A [::I Mulqhmg Product(on Phase$ 45m3
S41G120 Mulching Production Phase 7 (45m3) 100% 63/ 31-Oct-11A | 01-Jan-12A RENE l:l Mulchlng Production Phase7(45m3)
S41G130  Mulching Production Phase 8 (45m3) 100% 63 02-Jan-12A | 31-Mar-12A |:| Muiching Production Phase8(45m3) EEE RN
S41G140  Mulching Production Phase 9 (45m3) 100% 63 02-Apr-12A  31-Dec-12A EEEEE R BEE |:| Mulchlng Productloh Phaceé@f}smfs)f
S41G260 Dismantle of Mulching Production Yard -61 0% 68| 17-Jun-14 05-Sep-14 SRR I .
S41G270 Dismantle of Mulching Production Yard : Removing Mulching Office -61 0% 48 17-Jun-14 13-Aug-14
S41G280 Dismantle of Mulching Production Yard : Removing Security Fence and Security Device -61 0% 20 13-Aug-14 05-Sep-14
Section 8 |
Establishment Works |
’WW -214 0% 365 27-Jan-14  26-Jan-15 |
Section 9 .
Establishment Works 25
’WW -214 0% 365 27-Jan-14  26-dan-15 | | |
‘ S23G8000 SA23 Establishment Works -214 0% 365 27-Jan-14 26-Jan-15
‘ S24G8000 SA24 Establishment Works -214 0% 365 27-Jan-14 26-Jan-15
‘ S25G8000 SA25 Establishment Works -214 0% 365 27-Jan-14 26-Jan-15
‘ S26G8000 SA26 Establishment Works -214 0% 365 27-Jan-14 26-Jan-15
Section 10
Establishment Works
’WW—-M—O%—S%W 26-Jan-15
S$27G8000 SA27 Establishment Works -214 0% 365 27-Jan-14 26-Jan-15

Section 11

Establishment Works

S28G8000 SA28 Establishment Works -214 0% 365 27-Jan-14 26-Jan-15

SA29 Establishment Works -214 0% 365 27-Jan-14 26-Jan-15

S29G8000

Section 12
Establishment Works

S30AG800 SA30A Establishment Works -214 0% 365 27-Jan-14 26-Jan-15
‘ S30G8000 SA30 Establishment Works -214 0% 365 27-Jan-14 26-Jan-15
Section 13

Establishment Works

’WW 214 0% 365 27-Jan-14 | 26-Jan-15
Section 14
Route Network Maintenance (Subject to the the Engineer’'s Instruction)

’W Tentative Start Date for SA21 Route Maintenance Works 100% 0 17-Sep-10A

‘ S22G7000 Tentative Start Date for SA22 Route Maintenance Works 100% 0| 26-Feb-10A

‘ S23G7000 Tentative Start Date for SA23 Route Maintenance Works 100% 0 25-Aug-10A

‘ S24G7000 Tentative Start Date for SA24 Route Maintenance Works 100% 0| 25-Aug-10A
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 | Q2 [ Q3 [Q4 | Q1 [Q2 | Q3 | Q4 [Q1 | @2 [ Q3 [ Q4 | Q1 [@2 | Q3 [ @4 [ Q1 | @2 [Q3
- 1[2 3[4[5 6[7[8[9]1]1]1[1[1[1[1]1]1]1]2[2]2[2[2][2] 2] 2[2]2[3]3[3]| 3] 3] 3 3[3{3 3[4|4]4|4]4|4]44][4][4]55|5]|5[5]5
‘ S25G7000 Tentative Start Date for SA25 Route Maintenance Works 100% 0/ 20-Oct-10A Lo <> Tentative Start Date for SA25 Route Maintenance Works SRR
‘ S26AG700 Tentative Start Date for SA26A Route Maintenance Works 100% 0| 26-Feb-10A <> Tentanve Start Da:tte: for :S/:\ZBA Route Maintenance Wt)rks
‘ S26G7000 Tentative Start Date for SA26 Route Maintenance Works 100% 0|26-Feb-10A <> Tentat|ve Start Daltte: for 1811\26 Route Mamtenance Works
‘ S27G7000 Tentative Start Date for SA27 Route Maintenance Works 100% 0 27-May-10A <> Tentat|ve Start Pete for SA27 Route Mamtenance Works
‘ $28G7000 Tentative Start Date for SA28 Route Maintenance Works 100% 0| 26-Feb-10A <> Tentet|ye Start Date for ‘S)‘\Z‘B Boute ‘I\/I;‘am‘te‘nz‘moeWo‘rke EEREE :
‘ S29G7000 Tentative Start Date for SA29 Route Maintenance Works 100% 0 20-Oct-10A
‘ S30AG700 Tentative Start Date for SA30A Route Maintenance Works 100% 0 25-Aug-10A
‘ S30G7000 Tentative Start Date for SA30 Route Maintenance Works 100% 0| 26-Feb-10A |
‘ S31G7000 Tentative Start Date for SA31 Route Maintenance Works 100% 0 26-Feb-10A <> Tenta i e Start Dete for :Sl:\31 Route Mamtenance Works
Section 17 (Subject to Excision and Instruct by Engineer within 819 days)
General | BN EEREEE
| SC150025  Valdity Period 100% 819 25-Feb-10A  31-Aug-13A |j ‘ — }\/aflidityrenod
‘ SC150030 Latest Date for the Engineer to Issue El 100% 0 31-Aug-13A | §<;>;LajtejstDatetorthe Engn
Site Area SA28 & SA30
’W Possession of SA28 & SA30 100% 0 26-Feb-10A <> Possessmn ot SA28&8A3O D EERREEE B ;
‘ SA280005 Site Area SA28 Works Period 100% 0 24-May-12A | 31-Aug-13A R B ‘ SlteAre< sAzaworksP
‘ SA280020 Site Area SA28 & SA30 Works Completion 100% 0 31-Aug-13A RS <> SlteAre< SA28 &/ SA30|
All Area i
Preliminaries
S28N1000  Site Clearance/TTM/Access Rd/Utility Diversion 100% 45 24-May-12A | 26-Sep-13A IIS|teC Qaiéaihéé}ttMVA
Site Area SA30A
’WPossessionofSASOA 100% 0/ 27-Jul-10A A
‘ SA30A005 Site Area SA30A Works Period 100% 155 23-May-12A | 31-Aug-13A - EESEEEEEEREN - SlteAre< SABOAWorks
| SA30A020 | Site Area SA30A Works Completion 100% 0 31-Aug-13A L o stehrg S SA30AWorks
North Bound ! R EE R
Preliminaries o
S30AN100 | Site Clearance/TTM/Access Rd/Utility Diversion 100% 75 14-May-12A | 23-May-12A [I Slte CIearance/TTM/Acoess Rd/Ut|I|tyD|v rs|on
Roadworks, Drainage & Utilities | EEREEEEEE RS EER Lo
S30AN415 | Section 17 subject to Excision Works Instruction date (Trunk Sewer Line) 100% 245| 23-May-12A | 20-Sep-13A —_— ‘ ‘ -; Sectlor 17 $ubject toE
S30AN420 | Issung of latest design drawing 100% 75 24-May-12A | 05-Sep-12A Do I:I Issung ot Iatest desrgn drawrng
S30AN430 | Procurement & delivery of Trunk Sewer pipe (Stage 1) 100% 75 06-Sep-12A | 17-Sep-12A BEEN I] Prqcurement&delrveryqf‘l’runk >evwerp|pe($ta
S30AN440 | Design clarification period 100% 60 06-Sep-12A | 31-Jul-13A :| ‘ — | DeSIgn cla n‘|(j:ajtio§n ;j;ejriojdt
S30AN450 Procurement & delivery of Trunk Sewer pipe (Stage 2) 100% 75 01-Nov-12A | 31-Jul-13A : I:I Pro<:ureme nt:&fdzeli\f/e:rytott
S30AN460 Underground Utilities cable detection before ELS works 100% 60 17-Aug-12A | 24-Aug-12A I] Underground Utllltles Cable detectlc n ‘be:to:re: ELS w
S30AN470 | Gravity Sewer Line STS10_170 to 160 (22m Long) 100% 90 05-Dec-12A | 06-Feb-13A = Grawty Sewer Llne ST ’1’6 ‘17‘507{6’1’630
S30AN480 | M/H 170 and M/H160 construction (6m depth) 100% 75 05-Dec-12A | 23-Jan-13A | |::| M/H 170 and M/H160 cc nstruqthn (em |
S30AN490 Pipe laying and concrete surround works 100% 60 05-Dec-12A | 07-Jan-13A I:I Plpe Iaymg and concrete rroundworks
S30AN500 | Backfiling (2 Layers + Temp fill 100% 30 08-Jan-13A | 06-Feb-13A |:| Backf|ll|ng (2 Layersterttofi‘ll): o
S30AN510 | Gravity Sewer Line STS10_160 to 150 (40m Long) 100% 95 27-Feb-13A | 23-Sep-13A o — Grawty Sewer L|ne ST
S30AN520 | M/H150 construction (5m depth) 100% 40 27-Feb-13A | 16-Mar-13A I:I M/H150 construct|on (5m depth)
S30AN530 Pipe laying and concrete surround works (Stage 1) 100% 25 18-Mar-13A | 30-Apr-13A E:' P|pe Iaymg and cf nprete surroun
S30AN540 Construction of Temporary Access for Villager 100% 8 30-Apr-13A | 10-May-13A I] Construchon of empo‘raryr‘kc‘oey
S30AN550 Pipe Laying and concrete works (Stage 2) 100% 21 13-May-13A | 14-Sep-13A I:I P|pe La y|rtg:ar1dlconc‘:re
S30AN560 Backfilling (15 Layers) 100% 8 27-Jul-13A 23-Sep-13A I:I Backﬂllng 15 Layers)
S30AN570  Gravity Sewer Line STS10_120 to 130 (41m Long) 100% 120 17-Sep-12A | 03-Jan-13A .:. ‘ raV|ty Sewer Llne STS1 12 to! éo (4
S30AN580 | M/H 120 and M/H130 construction (3.5m & 4m depth) 100% 70| 24-Sep-12A | 12-Oct-12A EII M/H 120 and M/Htso qonstructlon s Sm & 4m
S30AN585 Pipe Laying & concrete surround works 100% 30 14-Nov-12A | 20-Nov-12A :I]: Erpe :La‘yr‘ng: &:con‘crete gurrc uqd :w‘orks:
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Activity ID Activity Name Total| Activity %|  Original | Start Finish 2010 2011 2012 2013 2014
Float| Complete| Duration D1 | Q2 [ Q3 [Q4 | Q1 [Q2 | Q3 | Q4 [Q1 | @2 [ Q3 [ Q4 | Q1 [@2 | Q3 [ @4 [ Q1 | @2 [Q3
12]3[4[5 6[7[8 [1[1 111 1[1][1[1]1]1]2]2]2[2[2]2] 2] 2] 2] 2 3| 3[ 3[ 3] 3] 3] 3| 3 3| 3| 4| 4| 4| 4| 4] 4 4[4[ 4] 4| 5 5[5[5 5[5
S30AN590 Backfilling (15 Layers) 100% 20 21-Nov-12A | 03-Jan-13A oL P I:l iBgckfililing(P‘SL:_aye‘rs)‘ N I
S30AN600 | Gravity Sewer Line STS10_130 to 140 (40m Long) 100% 88 08-Jan-13A | 18-Mar-13A || === Gravity Sewer Lﬁné<Ts1o 130t01
S30AN610 | M/H 140 construction (4.5m depth) 100% 40 08-Jan-13A | 19-Jan-13A BERE f*’u’7Nh]ﬁ’i4b’é6}1’§t}&éiibh’i4 b de‘;i{ri)’"*
S30AN620 Pipe Laying & concrete Surround works 100% 40 14-Jan-13A | 28-Jan-13A | EI P|pe Lay|ng&concrete purround works
S30AN630 | Backfiling (12 Layers) 100% 25 01-Mar-13A | 18-Mar-13A l:l Ba¢kﬁ||mg(12 Layers)i 3 3 P
S30AN640 Gravity Sewer Line STS10_140 to 150 (38m Long) 100% 80 28-Feb-13A | 18-May-13A l:::l GraVIty Sewer 4 né $TS1O 140
S30AN650 Pipe Laying and concrete surround works 100% 50 28-Feb-13A | 18-Mar-13A EI P|pe Laymg ahd cOn urete 3urroUnd \
S30AN660 | Backfiling (15 Layers) 100% 30 22-Mar-13A  18-May-13A ‘ |:| Bad:kflllmg (15 Layers) o
S30AN670 | Gravity Sewer Line STS10_120 to 110 (33m Long) 100% 205 03-Aug-12A  17-Nov-12A EEEE = ér;wﬂySewer Line STS{0.. 120to110(33m
S30AN680 | M/H 110 construction (2.7m depth) 100% 30| 03-Aug-12A | 15-Sep-12A l:j l\f/l/Hhéc;or‘wsirqcti‘or‘n 27m deptr); !
S30AN690 Pipe laying and concrete surround works 100% 40 06-Oct-12A | 26-Oct-12A | 3I:I3 I:Di;:oeilaymg and concrété sjurjro,mid works
S30AN700 | Backfiling (9 Layers) 100% 20 01-Nov-12A  17-Nov-12A 11 D) Backiling (9 Layers) | | i | il
S30AN710 | Gravity Sewer Line STS10_100 to 105a (56.5m Long) 100% 75 03-Aug-12A | 15-Dec-12A BERE o .:. Grawty sewer Ling STS10 Tod té{ i’o’éai*(s
S30AN720 M/ H 100, M/ H 105 and M/ H 105a construction (2.5m depth) 100% 45 03-Aug-12A | 27-Jun-13A | ; — | M/H1bo M H105and M/b
S30AN730 Pipe Laying and concrete surround works 100% 50 17-Sep-12A | 06-Oct-12A I:I P(pe Laylng and ¢oncrete surrpund works
S30AN740 Construction of temporary access for Villager 100% 30 08-Oct-12A | 22-Oct-12A EI Comstrucnon oftemporaryaccessfor Vlllager
S30AN750 | Backfiling (5 Layers) 100% 25 24-Oct-12A | 15-Dec-12A |:| Backfllllhg (5 Layers)
SB0AN760 | Gravity Sewer Line STS10_105a to 110 and STS10_105 to STS10_105a 100% 8 24-Jun-13A | 13-Aug-13A RN R Gravﬂy SEWér‘L{hé”s’T’éw
S30AN770 Modification of existing DN2200 valve chamber 100% 1/ 09-Sep-13A | 17-Sep-13A [I Modlfloatlpn;of QXI$tlmg;
S30AN780 Pipe Laying and concrete surround works (2.5m depth) 100% 26 24-Jun-13A | 05-Aug-13A E:I P|pe Laylng and (:;ohc:re’ée
S30AN790 Backfiling (7 Layers) 100% 7 06-Aug-13A | 13-Aug-13A ‘ |] Backfllllng (7 L?a)%erjs)i |




