'Activity ID

[HA

' Activity Name

Section Completion

Section Completion Date

Key Date
KD-300200

TCSS Works
General

KD2 Section 2 Areas SA8,SA9 + SA9A Work (1052d)

(20

Gantry Beam Procurement: Batch 2 (G11, 12, 14, 15, 65)

GS1190
GS1191
GS1193
GS1194
GS1195

Fabrication of Gantry Beam (G11)
Fabrication of Gantry Beam (G12)
Fabrication of Gantry Beam (G14)
Fabrication of Gantry Beam (G15)
Fabrication of Gantry Beam (G65)

Gantry Beam Procurement: Batch3 (G18, 20, 21, 22, 62, 63, 64)

GS1260
GS1261
GS1262
GS1263
GS1264

GS1265
GS1266

Fabrication of Gantry Beam (G18)
Fabrication of Gantry Beam (G20)
Fabrication of Gantry Beam (G21)
Fabrication of Gantry Beam (G22)
Fabrication of Gantry Beam (G62)

Fabrication of Gantry Beam (G63)
Fabrication of Gantry Beam (G64)

Gantry Beam Procurement: Batch 4 (G23, 61)

GS1330
GS1340

Fabrication of Gantry Beam (G23 & G61
Gantry Beam Available (G23 & G61)

Gantry Beam Procurement: Batch 5 (G75, 76)

GS1400
GS1410

Fabrication of Gantry Beam
Gantry Beam Available (batch 5)

Gantry Beam Procurement: Batch 6 (G13, 66)

GS3800
GS3810

Fabrication of Gantry Beam
Gantry Beam Available (batch 6)

Banyan & Banyan West Bridge Construction

Demolition of Temporary Steel Bridge TB1

S1-197165

Remove Retaining Wall

New Banyan Bridge

Bridge Deck

S1-080870
S1-080900

Painting Bridge (after bridge opening)
New Banyan Bridge Completion

New Banyan Bridge West

Bridge Deck

S1-090860
S$1-090900

Painting Bridge (w/ TTA & night works)
New Banyan West Bridge Completion

Noise Barrier at Kwong Fuk West

Noise Barrier at Kwong Fuk West Viaduct

Noise Barrier Foundation Works

S1-180310C
S1-180410A
S1-180510A020
S1-180510A000
S1-180310D
S1-180510b005
S1-180410B
S1-180510A000

S1-180510A030
S1-180510A090
S1-180510A120
S1-180510A040
S1-180510A140
S1-180510A050
S1-180510A150
S1-180510A060
S1-180510A160
S1-180510A070
S$1-180510b020
S$1-180510b030
S1-180510b040

Prebored H Piles, 62 nos. pile head trimmings

NB KFW Pile Cap. 10 nos.

Column PC2B,3B,4B,5A,5B,6A,6B(Steel formwork)

Clarification of feasibility & issue VO of fixing design by Engineer
Prebored H Piles, 16 nos. pile head trimmings (after TB1 removal)
Column PC1A(trad form), 2A,3A,4A (steel form)

NB KFW Pile Cap. 4 nos. (after TB1 removal)

Pending for Cast In item fixing detail design info for PC7A- RFI-564
Pier Head (incl. all cast-in item)-PC1B (Tradition formwork)
Pier Head (incl. all cast-in item)-PC2B(Steel formwork)
Pier Head (incl. all cast-in item)-PC3B (Steel formwork)
Pier Head (incl. all cast-in item)-PC5A(Tradition formwork)
Pier Head (incl. all cast-in item)-PC4B (Steel formwork)
Pier Head (incl. all cast-in item)-PC5B (Tradition formwork)
Pier Head (incl. all cast-in item)-PC6A (Steel formwork)
Pier Head (incl. all cast-in item)-PC7A(Tradition formwork)
Pier Head (incl. all cast-in item)-PC6B (Steel formwork)
Pier Head (incl. all cast-in item)-PC7B (Tradition formwork)
Pier Head (incl. all cast-in item)-PC1A (Tradition formwork)
Pier Head (incl. all cast-in item)-PC2A (Steel formwork)

Pier Head (incl. all cast-in item)-PC3A (Steel formwork)

' C)riginal' Start
Durat...
0
51 02-May-13 A
51 02-May-13 A
81 02-May-13 A
101 02-May-13 A
101 02-May-13 A
91 02-May-13 A
91 02-May-13 A
101 02-May-13 A
101 02-May-13 A
60 31-Aug-13
60 31-Aug-13
60 31-Aug-13
60 15-May-13 A
0
90 15-May-13 A
0
90 15-May-13 A
0
124 21-Jan-13 A
177 20-Nov-12 A
0
227 19-Sep-12 A
0
308 21-May-12 A
267 25-Jul-12 A
137 02-Jan-13 A
54 28-Mar-13 A
41 08-Apr-13 A
26 13-Jun-13 A
18 16-Jul-13 A
14 20-Jul-13
9 06-Aug-13
8 06-Aug-13
8 15-Aug-13
9 16-Aug-13
8 24-Aug-13
9 27-Aug-13
8 03-Sep-13
9 06-Sep-13
8 12-Sep-13
9 17-Sep-13
8 28-Sep-13
8 09-Oct-13
8 19-Oct-13

Finish

30-Sep-13*

03-Jul-13 A
03-Jul-13 A
07-Aug-13
30-Aug-13
30-Aug-13

19-Aug-13
19-Aug-13
30-Aug-13
30-Aug-13
12-Nov-13

12-Nov-13
12-Nov-13

26-Jul-13
26-Jul-13

30-Aug-13
30-Aug-13

30-Aug-13
30-Aug-13

07-Sep-13

26-Aug-13
26-Aug-13

26-Aug-13
26-Aug-13

03-Jul-13 A
15-Jul-13 A
03-Aug-13
05-Aug-13
13-Jul-13 A
19-Aug-13
24-Jul-13
05-Aug-13

15-Aug-13
14-Aug-13
23-Aug-13
26-Aug-13
02-Sep-13
05-Sep-13
11-Sep-13
16-Sep-13
21-Sep-13
27-Sep-13
08-Oct-13
18-Oct-13
28-Oct-13

2013

July

August

September [ October

01‘[08‘[15‘[22‘[29‘[06‘[13‘
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Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Jul 2013 to 20 Oct 2013



User
線段


[Activity ID Activity Name Original Start Finish 2013
Durat... July August September [ October
123l30 107 ll4l21 l28 l04 lll [ 18 125 01 108 115 122 129 106 113 |
TCSS Works A e
New Sign Gantry Construction
G18 (V0205 Slip Road)
GS1778 Footing besides Slip road (pending for Engineer design clarification) 52 16-Aug-13* 18-Dec-13 [ ‘ i
Southbound Work- Ret. Wall, Noise B, Rd 3
NB6, and Slope S4
High Mast Lighting
S1-203068 Install/delete lamps at high mast HM2 & HM3 18 10-Oct-13 31-Oct-13 I::
Noise Barrier NB6 ! ! ! ! ! ! ! ! ! !
S1-207055 NB production period 76 10-Apr-13 A 15-Aug-13 _::I NB broductién peieriodi ‘
S1-207060 NB6 Structural Steel 14 16-Aug-13 31-Aug-13 oo 0| [IIImI NB6 Structpral Steel
S1-208060 NB6 NB Panels 14 28-Aug-13 12-Sep-13 : E:I NB6 NB Panjels
Road Lighting/ or High Mast Co I
S1-203067 Relocate pillar box for high mast HM1 - HM10 14 08-Aug-13 23-Aug-13 I:I Re ocatje pililar b%ox fjor hijgh nj'nast%
S1-700050 Cabling works for utilities/Lighting 30 22-Aug-13 26-Sep-13 |1 | | | | B T | Cabling work
S1-700070 Pillar Box + MCB Board installation 18 05-Sep-13 26-Sep-13 | E::I Pillélr Bojx + I\
CurtSiope 54
S1-031060B Cut Slope S4 - drainage/ u channels 20 30-Jul-13 21-Aug-13 E:I iCut Slopie 84 - driainaige/ u chajmnezl
7 Bione 53, Sip 0l € I
Cut Slpe S3 | oL
S1-031030A Cut Slope S3- excavation 483 20-Dec-11 A 21-Aug-13 = ] %Cut Slopie Sa exqj:avajtoni
S1-031030B Cut Slope S3- u channels 411 20-Mar-12 A 21-Aug-13 ‘ ‘ ‘ ‘ ‘ ] ECut Slopie 83- u ghan‘nelsi
SB Road & Drain, Ch 0-300, after NB3 . ‘ N
Road Drainage oo N ‘ ‘
S1-051165 Road Drainage - pipelayinng + manhole, L=100m 30 10-Jul-13 A 07-Aug-13 _::I iRoajd Dr;elinage - jpipeljayinjng + narjlholej, L:j:
TCSS Works/Other Utlities | | | | | |
51035045 TCSS P57 - footing 14 08-Aug-13 23-Aug-13 I | TCSS P57 - foofing |
S1-035055 TCSS S167 - footing 14 24-Aug-13 09-Sep-13 I::I T%CSS? Sl(jﬁ'7 - ijOtiI%lg
Road Lighting/ or High Mast | | | |
$1-051215 Public Lighting - install Lamp Pole + Lamps 18 10-Oct-13 31-Oct-13 b E:
S1-051215A Public Lighting - cabling works 18 10-Oct-13 31-Oct-13 I:
S1-051215B Public Lighting - power supply connection & test 18 10-Oct-13 31-Oct-13 I:
Roadworks ‘ N
$1-051200 Roadworks- 1st TTA - Half fast lane 18 08-Aug-13 28-Aug-13 Emmmm Roadworks- 1st TTA - Half fas
S1-051205 Roadworks- 2nd TTA - Slow lane 26 29-Aug-13 28-Sep-13 o | E:::I R(:padwjorksj-
S1-051210 Roadworks- 3rd TTA - middle lane 26 30-Sep-13 31-Oct-13 : o I : —
NB6 and Slope S4A, after TB1 demolition |
Noise Barrier NB6 (remaining 1 bay after TB1 removal) b oo bl b ! ! b
S1-208126 NB6 Excavation & temp works, 1 bay 20 15-May-13 A 22-Jul-13 _:l NBE Exca:vatidn & :temp Wozrks, 1 ba)j/
S1-208128 NB6 footing & wall stem, 1 bay 30 24-Jun-13 A 29-Jul-13 I T (NB6 footing & wall|stem, 1 bay © | 1
$1-208130 NB6 Structural Steel 10 12-Sep-13 24-Sep-13 oo A ! E::l NBG iStru;i:tura:
$1-208135 NB6 NB Panels 6 25-Sep-13 02-Oct-13 .| IEX NBGINBI
Cut Slope S4A A T
S1-208140A Cut Slope S4A - excavation 20 30-Jul-13 21-Aug-13 E:I §Cut Slopie Sé}jA - %:xcajvatian b
S1-208140B | Cut Slope S4A - u channels 20 22-Aug-13 13-Sep-13 .1l | | EommmmmE CutSldpe S4A-uch
NB11, Slope S4B & F124, after TB2 dem. | | A o
High Mast Lighting ! ! ! ! ! ! ! !
$1-200112 High Mast HMS - footing + relocation + lamp 30 20-Jul-13 23-Aug-13 I: I High Miast I-ir|M5 fodt ng§+ relzocatiw
Noise Barrier NB11 AR R R R
$1-203130 NB11 Footing & Wall Stem 48 | 05-Jun-13A | 02-Aug-13 || NBLI Footing &\Wall Stem ||
S1-208120 W3A construction 14 14-Aug-13 29-Aug-13 oo oo | [ITTEEE |W3Aconstriction)
S1-207110 NB11 Structural Steel 10 17-Sep-13 28-Sep-13 | I:I Néll Sjtrqu
$1-208110 NB11 NB Panels 10 30-Sep-13 12-0ct-13 B s (VT
Cut Slope S4B, S4C | | | ‘ ‘ ‘
S1-031040A Cut Slope S4B, S4AC - excavation 21 03-Aug-13 27-Aug-13 I:I Cut Sjlopé 84133, S4 C - iexcaivatkj:
S1-031040B Cut Slope S4B, SAC - drainage/ channels 48 28-Aug-13 25-Oct-13 ‘ o [ : e =
South Bound Road and Drain, Ch 300-500
Roadworks | N b
S1-051335 Roadworks- 1st TTA - Temp lane about 500mm (Lane 4) 9 03-Aug-13 13-Aug-13 I::I lj?oad:wor s- :L?st T'jl'A - iTemjp Iajne ahj)out%
S1-051340 Roadworks- 2nd TTA - Slow lane 35 14-Aug-13 24-Sep-13 = : : : ] F}?oac:lworl:(s- 2
S1-051345 Roadworks- 3rd TTA - middle lane 26 25-Sep-13 26-Oct-13 Bl —
TCSS HUB (near KFW Viaduct)
TCSS Hub I
S1-700016 E&M procurement & delivery 90 09-Apr-13 A 13-Aug-13 _::::I I:E&M iproc ure rjnenti& delzlive:n
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[Activity ID Activity Name Original Start Finish 2013
Durat... July August September [ October
123130 107 114121 128 104 lll [ 18 125 01 108 115 122 129 106 113 |
S1-700010 TCSS HUB - ABWF 30 20-Jul-13 23-Aug-13 ! ! ! ! I‘ I TCSS IﬂUB AQWFI
S1-700020 TCSS HUB - E&M 40 14-Aug-13 30-Sep-13 i T TCSS HU
TCSS HUB (Ma Liu Shui) T
TCSS Hub A o
S1-700180 E&M procurement & delivery 90 09-Apr-13 A 13-Aug-13 _::I I:E&M Iproc ure ri'nenti& délivejr; Coo
$1-700190 TCSS HUB - E&M 40 14-Aug-13 30-Sep-13 e [ TCSS HuI
Central Median Work- Noise Barrier + Road/Drain R
Noise Barrier NB3 CHO-357
Road Lighting/ or High Mast ! ! ! ! ! ! ! ! ! !
S1-208040A | Public Lighting - cabling works 18 20-Juk13 09-Aug-13 Emmmimm| Public Lighting - cabling works
S1-208040 Public Lighting - Lamp Pole + Lamps 18 10-Aug-13 30-Aug-13 e I:::I Pu:blic Liright‘ing I-anjwp P:ole +
S1-208040B Public Lighting - power supply connection & test 18 31-Aug-13 21-Sep-13 o : [:I Pujb Iic%Lighjting
Noise Barrier Structural Steel & Panels Co
S1-207030 NB3 Structural Steel 30 20-Jul-13 23-Aug-13 I ‘ I NB3 Stjructujral S‘jﬁteel% ‘ b
$1-208030 NB3 NB Panels 30 24-Aug-13 28-Sep-13 [ T | NB3 NB P4
Noise Barrier NB3 CH357-381 ,after TB1 demolition ‘ 1.
Noise Barrier Structural Steel & Panels ! b !
S1-208075 NB3 Structural Steel 6 20-Jul-13 26-Jul-13 I:I N BS StIuctlIraI S‘:ateel
S1-208080 NB3 NB Panels 6 27-Jul-13 02-Aug-13 | I:EI NB%S NB Palj’lels
Noise BarrierNB10 CH444-500,after TB2 demolition R
Noise Barrier Foundation Works ‘ ‘ ‘ ‘ ‘ ‘ ‘
S1-200100 NB10 Excavation + Temp. works [Prebored H Piles, 30 nos.DELET... 78 06-Mar-13 A 26-Jul-13 E leO E:xca\j/atiozn + Tem[:). wdrks IPreb rte H F;’ilesj,
S1-203100 NB10 Footing + Wall stem [Pile cap, Plinth DELETED] 52 06-May-13 A 17-Aug-13 _ 1 I NB1O Footing + Wall stem [Pile cap, K
S1-200094 Pending VO for searching existing ducting for TCSS works 10 20-Jul-13 31-Jul-13 v+ [EEE Pending:VO for searching:existing ducting for T¢
Noise Barrier Structural Steel & Panels : - : ‘ I
$1-207100 NB10 Structural Steel + Lighting 12 04-Oct-13 18-0ct13 |1 1 o0 [ §
S1-208100 NB10 NB Panels 12 19-Oct-13 01-Nov-13 | | E
Northbound Work- Ret. Wall, Noise B, Rd Poon |
RW W1+ NB1+S1, NB2 Ch200-300 .
Noise Barrier NB1 Vo b
S1-208015 Northbound work Complete 0 02-Oct-13 g I\Iorthboq
Cut Slope St AR o
S1-031015005 | VO for footing modification & relocation of HM7 14 20-Jun-13 A 24-Jul-13 _:I VC fjor féotinjg mojd ificatiorjw & r(jeloczjation% f I-IM? !
S1-031015015 | Fill Slope S1- backfilling (remaining 50% after relocation of HM7) 31 25-Jul-13 29-Aug-13 L o | |Fill Slope S1- backfilling (rems
S1-031015020 | Fill Slope S1- drainage 26 30-Aug-13 30-Sep-13 [ ‘ S— F;ill Sljope I
Northbound Rd/ Dr, Ch 0-300, after NB3 o
Roadworks [ [
S1-051105 Roadworks- 2nd TTA (Fast lane) 115 06-Feb-13 A 15-Aug-13 _::I iRoadeworks-§2nd TTA (Fajs Ia(j'le) ‘
S1-051115 Roadworks- 3rd TTA (middle lane) 26 16-Aug-13 14-Sep-13 Lo o A I::I Roadwarks- 3rd TT4
S1-051135 Drainage at Slow Lane 26 16-Sep-13 18-Oct-13 o | I::I
S1-051137 Roadworks- 4th TTA (Slow lane) 26 19-Oct-13 18-Nov-13 | | | | | [
Slip Rd B after Banyan Br. Completion
Slip Rd B A A
S1-051150 Slip Road B - drainage + road reconstruction 193 11-Oct-12 A 14-Sep-13 I } SIIp Road B - draina
Slip Rd A after Banyan West Completion oo e
Slip Rd A A A I
S1-051155 Slip Road A - drainage + road reconstruction 175 20-Oct-12 A 30-Aug-13 I ] Slib Road A - drénabe +rroad
NB2 & Slope S2, after TB1 demolition ! A
High Mast Lighting
S1-031037 High Mast HM6 - footing, relocation + lamp 60 03-Aug-13 15-Oct-13 I | I-
S1-031039 High Mast HM10 - install/delete lamps 6 16-Oct-13 22-Oct-13 | I:
Noise Barrier NB2 b oo b b | L
$1-031052 NB2 excavation & temp work 20 | 08May-13A | 09-JuF13A |EEEEEEEEN NB2 excavation &tempwork | | |
S1-031054 NB2 footing & wall stem 24 02-Jul-13 A 02-Aug-13 NN NB2 footing & wall stem 0 )
$1-031055 NB2 Structural Steel 10 17-Sep-13 28-Sep-13 A ' I |NB2 Structy
S1-031065 NB2 NB Panels 10 30-Sep-13 12-Oct-13 [:l NE
Cut Slope S2 -
S1-031025B Cut Slope S2- channel 20 14-Oct-13 05-Nov-13 I:
NB9, Slope F121, S5, (after TB2 demolition) oo
Noise Barrier NB9 ‘ ‘ ‘ ‘ ‘
$1-200128 NB9 footing & wall stem 67 18-Mar-13 A 30-Ju-13  |EEEEEEESEENENNSSN | NBO footing &wallstem | 1 1| 1 |
S1-200130 NB9 Structural Steel 12 13-Sep-13 27-Sep-13 b o N | 1 [ INB9 Structu
S1-200135 NB9 NB Panels 12 28-Sep-13 14-Oct-13 | | [::::I I\I
Cut Slope S5 | |
S$1-200140 Slope F121 + S5 40 31-Juk-13 14-Sep-13 0 | Slope F121 + S5
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[Activity ID Activity Name Original Start Finish 2013
Durat... July August September [ October
123l30 107 ll4l21 l28 l04 lll [ 18 125 01 108 115 122 129 106 113 |
North Bound Road and Drain, Ch 300-500 A e T
Road Drainage ! b
S1-200155 Road Drainage - pipelayinng + manhole 25 31-Aug-13 30-Sep-13 [ : : : : Rjoad%Drai:
Firemain o o
S1-200170 Firemain- excav, pipe install + pit/new hydrants 24 31-Aug-13 28-Sep-13 [:I Firiemaiin- e
TCSS Works/Other Utlities
$1-200180 Utilties & TCSS buried ducts 24 31-Aug-13 28-Sep-13 | | Utilities & T
Road Lighting/ or High Mast
$1-200175 Public Lighting - buried ducts 24 31-Aug-13 28-Sep-13 | [ | Public Lighl
$1-200205 Public Lighting - Lamp Pole + Lamps 24 30-Sep-13 29-Oct-13 T s
Roadworks ‘ b ‘ b
$1-200154 Roadworks - 1st TTA - Half fast lane (Lane 4) 1 19-Aug-13 30-Aug-13 | EEEEE | Roadworks - 1st TTA - Half fa
S1-200190 Roadworks - 2nd TTA - Slow lane 25 02-Oct-13 31-Oct-13 | | | o I::
00 to 00 4 WOR 1R
Zone 2: CH500 to Ch1100 (Section 4 Works)
VO No.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk Park e
V0O28-1050 Construct manhole R to Half (25.7m) (sheet pile, trench excavation, ... 55 16-Apr-13 A 20-Jul-13 A = Cojns rl,?lct n%an h%ole R to Half 3(25.“3]m) j(she(je pilje, trfjench%
V0O28-1060 Construct Half to manhole Q (25m) (sheet pile, trench excavation, p... 58 06-May-13 A 20-Jul-13 A _ I Cohstryct Half to manhole Q:(25m) (sheet pile, trench ¢
V028-1070 Construct manhole Q to Half (18m) (sheet pile, trench excavation, pi... = 45 20-Jul-13 10-Sep-13 oo [ T Construct manhole Q'
V0O28-1080 Construct Half to manhole P (18m) (sheet pile, trench excavation, p... 50 10-Sep-13 09-Nov-13 ! U
WM Test+Drain CCTV+ E&M Works | o
Drainage CCTV N
S4-208380 Drainage CCTV 24 17-Sep-13 17-Oct-13 I::I
$4-208385 Drainage submit CCTV Report 18 03-Oct-13 24-Oct-13 | o
TCSS E&M Works & Handover A
S4-208355 Cabling works for Utilities/TCSS/Lighting 48 01-Aug-13 26-Sep-13 ] Zaﬁling vvork
S4-208370 T&C - power supply system to TCSS/Lighting 36 07-Oct-13 18-Nov-13 | I:
TCSS Works R
New Sign Gantry Construction
G20 T T ‘
GS1830 Footing for FL (NB17 bay 6) 20 03-Jul-13 A 22-Jul-13 _:l Fiootirjmg fojr FL%(NB?;L? bay 6)
GS1835 Erect Column FL 10 23-Jul-13 02-Aug-13 : oo I___] Ergct Qplumn FL A b
GS1820 Footing for SL (NB16 bay 11) 20 13-Sep-13 08-Oct-13 A e Footl
GS1840 Erect Column SL 4 09-Oct-13 14-Oct-13 | | | I::I E
GS1850 Erect Gantry Beam 4 15-Oct-13 18-Oct-13 I:I
G63 A .
GS2190 Footing for FL (between NB17 bay 6 & 7) 20 12-Jun-13 A 26-Jun-13 A - lj:ootijng fjor FL (bejftweg%n NjBl7 ibay(ji &)
GS2192 Erect column FL 4 15-Jul-13 A 24-Jul-13 11 T Erect column FL | oo
GS2194 Erect column SL 2 15-Jul-13 A 07-Sep-13 " ] Erect columin SL
G64 A AR
GS2250 Footing for FL (between NB14 bay 2 &3) 20 22-Jun-13 A 24-Jul-13 _:I tiotjing fjor FL (b%:tween l\iBl4§ bay§2 &C%)
GS2255 Erect column (FL) 4 25-Jul-13 29-Jul-13 b I:I Erecticolumn (FL) 1 o
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd N
NLKRB - Bridge Deck + Noise Barrier
Bridge Deck | | |
S4-N01355 Wing Wall construction 63 02-Jul-13 A 02-Sep-13 _ ] \&ingiWaI:l corjmstrujctioni
S4-N100900 NLKRB Complete 0 02-Sep-13 . . ‘ ‘ * NLKRB Cpmp!ete | |
S4-NO1365 NB footing besides Retaining wall 12 03-Sep-13 16-Sep-13 EZmm NB fddting besides
RW W4-W7+Slope S7+NB15, NB12+Slip Rd L N
Noise Barrier NB12 b oo ! oo
$4-208120 NB12 NB Panels 454 01-Feb-12 A 07-Sep-13 | I NB12 NB Panels
Cut Slope S6 and Slip Rd L oo A
S1-203065A Cut slope S6 - excavation 403 01-Feb-12 A 31-Jul-13 _:I §Cut j'slop(je SG%- excavajaion% A
S1-203065B Cut slope S6 - drainage/U-channels 6 01-Aug-13 07-Aug-13 L o ¢ [E Cutslope S6|- drainage/U-channels
Retaining Wall W7 o P : | N
S4-035070-01 NLKRB deck falsework removal 143 21-Dec-12 A 29-Jun-13 A - NLIKRB? dec:kfaIISewc:)rk r{e moi\/al ! oo b
S4-035070A Retaining Wall W7, excav + base slab + wall stem 37 20-Jul-13 31-Aug-13 L A Retaining Wall W7,.excav +|
S4-035070B Retaining Wall W7, backfill (assumed rockfill as VO No. 90) 68 02-Sep-13 22-Nov-13 | [ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SB: CH500-1100, Road&Drain+Urtilities
TCSS Works/Other Utlities Lo ‘ ‘ oo
S4-031160 Power supply cable ducts 12 02-Aug-13 15-Aug-13 I:I Povx?ler suppljy calj) le d%u cts% | | |
$4-512850 Civl prov. works (CPW)- TCSS Pillar Box C 12 02-Aug-13 15-Aug-13 EZmmm | Civlproy. works (CPW)- TCSS Pillar B
S4-512880 Utilities+ TCSS + CPW- SC 63/S63 24 16-Aug-13 12-Sep-13 o E::'::I Utili:ties%- TC%SS + CP\j

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Jul 2013 to 20 Oct 2013



User
線段


[Activity ID Activity Name Original Start Finish 2013
Durat... July August September [ October
[23]30]07 [14] 212804 [11]18[25 01[08[15[22[29[06[13
Road Lighting/ or High Mast L : ‘ Co L
S4-031178A10 | Public Lighting - cabling works 18 26-Jul-13 15-Aug-13 I::I Pubilic L ghtlhg cabling W rk$
S4-031178A Public Lighting - cabling works 6 09-Aug-13 15-Aug-13 £ : Public L ghtrng cablrng W rks
S4-031178 Public lighting - Lamp Pole + Lamps 12 16-Aug-13 29-Aug-13 : I:I Publrc Irghtrrrg - bc mo Polie + L
S4-512930 Public lighting - Lamp Pole + Lamps 18 16-Aug-13 05-Sep-13 }Pub‘lic Ii@htin‘g - Lamp Poly
S4-031178B10 | Public Lighting - power supply connection & test 18 24-Aug-13 13-Sep-13 : Publrc Lrghfing poW
S4-031178B Public Lighting - power supply connection & test 6 30-Aug-13 05-Sep-13 Publrc Lightrhg ipowzér su:
Roadworks e oo [
S4-512900 Roadworks- subbase + subsoil drain + gully connect 48 20-Jun-13 A 15-Aug-13 _::I Roadworks- su bbase + sut solI drarn +
S4-512910 Roadworks - base course to friction course 12 16-Aug-13 29-Aug-13 N S— Roadworks base course to fr
S4-512920 Roadworks - road marking + furnitures 12 30-Aug-13 12-Sep-13 E::I Roadworks i road ma
S4-031185 Implement TTA - Divert to completed southbound (RW 8 Bay 1 ~ Ba... 5 13-Sep-13 18-Sep-13 Lo Lo : L : I:I Implemernt TTA -
Utilities Diversion at Slip Rd L ‘ o
NWT
S4-208155G Slip Rd L reconstruction 209 | 18-Sep-12 A 27-Jun-13A B SlipRd L reconstructipn
Stage 3: Central Median - Ret. Wall, Noise B, Rd .
Noise Barrier NB10, NB14, NB17 Foundation Works
Noise Barrier NB10 Lo r r r r ! ! ! ! ! ! !
$4-203182 NB10 (14-16 bays)Footing & wall stem 42 04-Jun-13 A 23-Jul-13 _:I NBl ) (14-16 bays)Foating:& wall stem 3
S4-203193 Zone 1 handover access for NB10 (5 & 6 bays) 0 10-Jul-13 A ! 0 Zone 1 handover access for NB10 (5 &6 bays)
S4-203194 NB10 (5,6 bays) excavation & footing & wall stem 30 11-Jul-13 A 13-Aug-13 | IS e NB10 (5,6 bays) excavatlon & fbotmg &\
S4-203170B30 | NB10 (7-13 bays) Steel Column & NB Panel 30 18-Jul-13 A 13-Aug-13 ‘ I::I NB10 (7-13 bays) Steel CoI mn & NB P(
S4-203170B35 | Drainage & Roadwork for NB10 area (Bays 7-13) 24 20-Jul-13 16-Aug-13 [T Drainagde & ‘Roar‘jwor‘k for NBCLO area (
$4-203202 Drainage & Roadwork for NB10 area (5,6,14-16 bays) 16 24-Jul-13 10-Aug-13 | I Drainage & Roadwork for NB:IO area (5 6
54-203192 NB10 (14-16 bays) Steel Column & NB Panel 30 06-Sep-13 14-Oct-13 E—— N
S4-203195 NB10 (5,6 bays) Steel Column & NB Panel 14 25-Sep-13 12-Oct-13 e oo ! I__JZI NE
Noise Barrier NB14 :
S4-203170B40 | NB14 (bay 1-8) Excavation & Temp work 54 29-Apr-13 A 16-Jul-13 A =N Bl43 (ba 1-8:) Exicavajtion & Témp :Vvork: . .
S4-203170B50 | NB14 (bay 1-8) Footing & wall stem 37 19-Jun-13 A 21-Aug-13 . T NB14 (bay 1-8) Footing & wall ster
S4-203170B55 | NB14 (bay 1-8) Backfilling 8 22-Aug-13 30-Aug-13 e 1 [EIE| NB14 (bay 1-8):Backfilling
S4-203170B60 | NB14 (bay 1-8) Steel Column & NB Panel 30 08-Oct-13 12-Nov-13 : Lo
Noise Barrier NB17 [
S4-203170B130 | NB17 (Bay 21-26) Excavation & Temp work 67 13-Mar-13 A 30-Jun-13 A NB17 dBayl 21-2‘6) Excavation & Temp work
S4-203170B140 ' NB17 (Bay 21-26) Footing & wall stem 72 08-Apr-13 A 13-Jul-13 A 1 NBl? (Bay R1-26) Footing & wall stem
S4-203170B070 A NB17 (Bay 1-8) Excavation & Temp work 42 29-Apr-13 A 06-Jul-13 A NB17 (Bay tL 8) [Excavation & Temp WOrk ! !
S4-203170B120  NB17 (Bay 9-20)Steel Column & NB Panel 39 08-May-13 A 31-Jul-13 NB17 (Bay 9-20) >tee| Column & NB Panel :
S4-203170B080 | NB17 (Bay 1-8) Footing & wall stem 60 01-Jun-13 A 20-Aug-13 T NB17 (Bay 1-B) Footing & wall stem
S4-203170B085 | NB17 (Bay 1-8) Backfilling 15 21-Aug-13 06-Sep-13 b Iﬁ;NBU (Bay 118) Backfillin
$4-203170B150 | NB17 (Bay 21-26)Steel Column & NB Panel 12 27-Aug-13 09-Sep-13 1 NB17i(Bay|21:26)Steel
S4-203170B090 | NB17 (Bay 1-8)Steel Column & NB Panel 30 07-Oct-13 11-Nov-13 ! N I |
CM: CH500-1100, Road&Drain +Utilities o
Road Drainage
S4-208285 Road Drainage - pipelayinng + manhole 30 15-Aug-13 18-Sep-13 - : : = Road DrainaQe - |
Firemain
S4-208295 Firemain- excav, pipe install + pit/new hydrants 36 15-Aug-13 26-Sep-13 D ] ' Firemain- ex|
TCSS Works/Other Utlities
S4-208300 Utilities+TCSS buried ducts + civil prov. works 48 15-Aug-13 12-Oct-13 N S I; Utl
S4-208305 Power supply cable ducts 36 15-Aug-13 26-Sep-13 I — —— fPovver suppl
Road Lighting/ or High Mast ! ! ! ! ! ! ! ! !
S4-208325A Public Lighting - cabling works 18 15-Aug-13 04-Sep-13 [EZm==m  Public Lighting - cabling w
BRI O N I A
$4-208310 Roadworks- subbase + subsoil drain + gully connect 40 24-Aug-13 12-Oct-13 oo T T T RO
S4-208315 Roadworks - base course to friction course 30 14-Oct-13 16-Nov-13 |
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Mod. Existing Lam Kam Railway Br. +Noise B.
S4-19383010 Installation of Panel 14 10-May-13 A 26-Jun-13 A r ﬁstaillatiojn of% Paniel oo roo
S4-19383015 Remaining supports and seal up joints 9 21-Jun-13 A 15-Jul-13 A |EEEEEEEEE Remajning subporﬁs and seal uo join‘rs
S4-19383020 Hack off existing slab 24 18-Jul-13 A 09-Aug-13 O s Hack off eX|st|ng slab
S4-19383030 Rebar fixing 24 25-Jul-13 21-Aug-13 oo I::I Rebar frxrng b
S4-19383040 Preparation of CJ 24 02-Aug-13 29-Aug-13 E:I Preparatron of CJ
S4-19383050 Concrete casting 12 05-Aug-13 30-Aug-13 e X | Concrete casting
S4-19383060 Remove of temp works and structure 3 30-Aug-13 03-Sep-13 3 Bembve bf terr p Work$ an(:t
$4-193840 Road Works 20 03-Sep-13 27-Sep-13 === Road Works
S4-193890 Lam Kam Railway Bridge Modification Completion 0 27-Sep-13 0 Lar;‘n Kam R
S4-193900 LKRB NB plinth at slow lane (besides W4A) 75 27-Sep-13 28-Dec-13 N
Noise Barrier NB16

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway Three Months Rolling Programme

Between Island House Interchange and Fanling for the Period of 21 Jul 2013 to 20 Oct 2013

(Stage 1 - Between Island House Interchange and Ma Wo)



User
線段


[Activity ID Activity Name Original Start Finish 2013
Durat... [ July [ August September [ October
[23]30 07 [14 ] 21[28]04 [11]18]25]01]08]15[22]29] 0613

Noise Barrier Foundation Works

S4-513140 NB16 - (18,19) bay Remaining Wall Stem 37 24-Aug-13 08-Oct-13 [i © 1 i il o0 T NB16

Retaining Wall W4A & NB13 & Slip Rd M
Retaining Wall W4A

S4-03504A010 | RW WA4A, excav + base slab 178 12-Nov-12 A 06-Aug-13 =::I RW W4A, ex¢av + base slab
S4-03504A020 | RW W4A, wall stem 163 07-Jan-13 A 23-Aug-13 | RW W4A, wall stem: | @
S4-03504A030 | RW WA4A, Backfill 97.6 Im 45 10-Jul-13 A 30-Aug-13 | | | ISR | RW WA4A, Backfill 97.6 Im
Noise Barrier NB13 A A
S4-207130 NB13 Structural Steel 5 10-Oct-13 16-Oct-13 A e

NB: CH500-1100, Road&Drain+Utilities

Road Drainage

$4-031210 Road Drainage - pipelayinng + manhole 44 02-Jul-13 A 30-Aug-13 . ]| Road Drainage + pipelayinng:
Firemain | | | | | | | | | | | | | | | | |
S4-031220 Firemain- excav, pipe install + pit/new hydrants 36 20-Jul-13 30-Aug-13 I: ] Firézemaiin- e)j(cavi, pipie inéztall 4

TCSS Works/Other Utlities

$4-031225 Utilities + TCSS + CPW- SC 20/S20 36 20-Jul-13 30-Aug-13 | | | | s | Utiliies!+ TCSS+ CPW-SC 4

$4-031230 Power supply cable ducts 36 20-Jul-13 30-Aug-13 C . T | Power supply cabile ducts
Road Lighting/ or High Mast ! oo

S4-031250A Public Lighting - cabling works 18 10-Aug-13 30-Aug-13 I:I Public Qighting abiling \j/vork::
S4-031250 Public lighting - Lamp Pole + Lamps 24 31-Aug-13 28-Sep-13 [:::I Pu:blic iighti
S4-031250B Public Lighting - power supply connection & test 18 30-Sep-13 22-Oct-13 I : —
Roadworks N R IO R oo
A1010 NB14 (bayl-8) backfilling work complete 0 30-Aug-13 L | NB§14 (lj)ayl%—B) bjackfjillingj worj\
A1020 NLKRB Wing Wall Complete 0 02-Sep-13 |! | . i 1 1|l | | | & NLKRBWing Wall Complef
A1030 NLKRB stitching at Lane 2 complete 0 03-Sep-13 * I%\ILKFjiB sjtitchi:ng at Lajne 2
A1000 NB17 Backfilling complete 0 06-Sep-13 0 NB:17 B‘jackfiil ingz con%lplet:‘
A1040 Road Re-construction for Lane 4 (fast Lane) 26 07-Sep-13 09-Oct-13 Iz ] iRoaj(
A1050 Stage 2 (Open Lane 4 & Close Lane 2) 0 09-Oct-13 * Stag
A1060 Road Re-construction for Lane 3 (2nd middle lane) 22 10-Oct-13 05-Nov-13 I:
00 to 0[00 / OR

WM Test+Drain CCTV+ E&M Works
Drainage CCTV

S4-0512790 Drainage CCTV 24 21-Sep-13 21-Oct-13 A o
S4-0512795 Drainage submit CCTV Report 18 07-Oct-13 28-0ct-13 |1 1 1o S O

Watermain Pressure Test

S4-0512800 | FH +Watermain Pressure Test 24 15-Oct-13 WNov-13 || © & oo I A
TCSS Works
New Sign Gantry Construction
G21 ! ! ! ! ! ! ! ! ! ! ! ! ! !
GS1880 Footing for SL 122 10-Jan-13 A 08-Aug-13 ::I 'FoatingforL | | 1
GS1900 Erect Column SL/FL 4 24-May-13 A 20-Aug-13 — ——— ‘ :I Erect Coumn SL/FL 1|
GS1910 Erect Gantry Beam 4 31-Aug-13 04-Sep-13 1 [@ Erect Gantry Beam
G22 | | | i i i i
GS1960 Erect Column SL/FL 4 21-Jun-13 A 20-Aug-13 _::I Erec Col:um n SL/FL !
GS1970 Erect Gantry Beam 1 31-Aug-13 31-Aug-13 1| Erect Gantry Béam
G61 ! ! ! ! ! ! ! ! !
GS2050 Application/ Approval of TTA Scheme 93 01-May-13 A 10-Ju-13 A | Applicatién Apprdval of TTA Scherme
GS2080 Erect Column SL/FL 4 02-Aug-13 06-Aug-13 ¢ | Erect Column SL/FL
GS2090 Erect Gantry Beam 1 07-Aug-13 07-Aug-13 booo o | Erect Gantry Beam
G62 N T
GS2110 Application/ Approval of TTA Scheme 143 21-Jan-13 A 10-Jul-13A | Application/|Approval of TTA Scherhe

GS2135 Erect Column SL/FL 4 20-Jul-13 24-Jul-13 ' [@ ErectColumn SLIFL
TCSS E&M Works & Handover A

S4-0512765 Cabling works for Utilities/TCSS/Lighting 24 13-Sep-13 14-Oct-13

S4-0512780 T&C - power supply system to TCSS/Lighting 36 20-Sep-13 02-Nov-13

Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
Fill Slope S13 and NB21

Fill Slope S13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
$4-031130C Fill Slope S13- u channels 363 12-Mar-12 A 23-Aug-13 = == Fill Slope S13- u channels
S4-031130D Fill Slope S13- metal works + hand rails etc. 236 15-Aug-12 A 23-Aug-13 ] Fill Slope S13- metal wotks + han

Stage 2 - Slip Rd L, Ret. Wall W11, W12 ‘ e

SlipRd P

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway Three Months Rolling Programme
Between Island House Interchange and Fanling for the Period of 21 Jul 2013 to 20 Oct 2013

(Stage 1 - Between Island House Interchange and Ma Wo)



User
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[Activity ID Activity Name Original Start Finish 2013
Durat... July August September [ October
[23]30]07 [14] 212804 [11]18[25[01]08]15]22]29]06 [13
S4-208231 Slip Rd P- road reconstruction, Stage 2 265 13-Jul-12 A 28-Aug-13 BN > 0 0 o | Slip Rd P- road redonstruction!
Ret. Wall W10, Fill Slope S10, NB21 e

Fill Slope S10 N oo

S4-035105A Slope S10+ W10, - backiill to coping level 765 20-Nov-10 A 15-Jul-13 A | Siope!S10+ W10, - backfill to coping]level
SB: CH1260-1600, L=410m, Road&Drain +Utilities e o

Road Lighting/ or High Mast e N
S4-050785A Public Lighting - cabling works 290 20-Jun-12 A 19-Aug-13 | TR Public Lighting - cabling|warks
S4-050785B Public Lighting - power supply connection & test 18 30-Jul-13 19-Aug-13 E:I Public Lighting - power supply conng¢

Roadworks oo Lo e
S4-0507845 Roadworks - base course to friction course 219 31-Aug-12 A 29-Aug-13 = | | Roadwarks - base course to fr
S4-0507850 Roadworks - road marking + furnitures 244 31-Aug-12 A 13-Sep-13 i i i i ‘ I Ro?dwp ks}- ro&}d mi
S4-0507865 Complete (divert SB traffic to RW10, B11A, RW8 area) 0 14-Sep-13 L o 0 Complete (divert SB

Stage 3: Central Median - Ret. Wall, Noise B, Rd A
CM: CH1260-1600, L=410m, Road&Drain+Utilities A oo

TCSS Works/Other Utlities
S4-0512705 Utilities +TCSS buried ducts + civil prov. works 91 20-Feb-13 A 15-Jul-13 A =ngcss buried ducts + civil prov. works
S4-0512710 Power supply cable ducts 91 20-Feb-13 A 15-Aug-13 ] | Power supply cable ducts;

Road Lighting/ or High Mast A . .
S4-051273A Public Lighting - cabling works 91 20-Feb-13 A 31-Aug-13 | Public Lighting - cabling'work
S4-0512730 Public lighting - Lamp Pole + Lamps 23 06-Aug-13 31-Aug-13 A | DI Public jighting -iLlamp Pole +
S4-051273B Public Lighting - power supply connection & test 12 19-Aug-13 31-Aug-13 : : I:I Pu:blic :I_igh:ting pO\}ver S:u pp:I

Roadworks .
S4-0512720 Roadworks - base course to friction course 106 18-Feb-13 A 29-Aug-13 _ — Roazldwoirks-i bas:e coiursei to fr
S4-0512725 Roadworks - road marking + furnitures 18 24-Aug-13 13-Sep-13 [T Roadworks - road my
S4-0512740 Road Works completed 0 13-Sep-13 ! @ Road Warks comple

Noise Barrier Structural Steel & Panels !
S4-208200 NB20 & NB23 NB Panels 160 15-Dec-12 A 31-Aug-13 I T NB20 & NB23 NB Panels

W20A + Slope S20 S A

Cut Slope S20A
S4-03120AA Cut Slope S20A - excavation 24 14-Oct-13 09-Nov-13 =

Retaining Wall W20A 1 1 1 1 1 1 1 !
S$4-03520BA | Ret. Wall W20A temp works + excav 59 | 18-Mar-13A 31-0u-13 ST RetWall W20A temp works + exca
S4-03520BB Ret. Wall W20A wall stem + backfil+Roadworks 60 01-Aug-13 12-Oct-13 oo ] Re

Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Modification of Existing Bridge No. 10 + Noise B oo

Bridge Roadworks & Furnitures | L
S4-194887 Modify Coping (2nd half to west end) 9 20-May-13 A 30-Sep-13 [ Modify Cal
S4-194870 Modify Coping (1st half from east end)-after W20A complete 80 14-Oct-13 16-Jan-14 b oo ‘ =

Modification of Existing Bridge No.11 + Noise B T e e

Bridge Roadworks & Furnitures
S4-195890 MJ & Road Surfacing 93 25-Jan-13 A 23-Jul-13 m & Road Surfading T
S4-195845 Remove Road Surface & Preparation work 25 03-Jun-13 A 31-Jul-13 Remove'Road Surface & Preparation work
S4-195850 Stitching Beam & Decking 76 01-Aug-13 31-0ct-13 |1 ¢ ¢ 1 I S

RW W9, Slope S9, & Noise Barrier NB19, NB22 e

Noise Barrier NB19
S4-203190B NB19 footings, 1-21 bays - temp work + excav-+footing +wall stem 231 20-Sep-12 A 15-Aug-13 ::I NBiQ footin(_::;s, 1-%21 t:)aysi- terﬁp Mork +
S4-203190 NB19, 22-31 bays Footing + Wall stem [Pile cap, Plinth DELETED] 189 12-Nov-12 A 15-Aug-13 _ | I | NB19, 2p-31 bays Footing + Wall stem
S4-207190 NB19 Structural Steel, 10 bays 24 02-Oct-13 30-Oct-13 | —
S4-207190A NB19 Structural Steel, 21 bays 24 02-Oct-13 30-Oct-13 B ——

Noise Barrier NB22 ! ! ! ! ! ! ! ! ! ! ! !

S4-203220 NB22 NB Footing and plinth, 3 & 4 mW x 153mL 188 13-Oct-12 A 15-Jul-13A | NB22 NB Footing and plinth, 3 & 4 mW x:153mL @ |
S4-207220 NB22 Structural Steel 24 28-Aug-13 25-Sep-13 oo e NB22 Structy
$4-208220 NB22 NB Panels 24 | 14-Sep-13 15-0ct-13 Rl s—

Fill Slope S9 Lo R
S4-031095A Fill Slope S9- backfilling 24 16-Aug-13 12-Sep-13 === | Fill Slopel S9- backiill
S4-031095B Fill Slope S9 - drainage 12 06-Sep-13 20-Sep-13 === Fill $lope S9 - dj

NB: CH1260-1750, L=410m, Road&Drain +Utilities | I

Road Drainage
S4-0512620 Road Drainage - pipelayinng + manhole 48 16-Aug-13 14-Oct-13 [ ] R

Firemain
S4-0512630 Firemain- excav, pipe install+pit/new hydrants 24 13-Sep-13 14-Oct-13 F
S4-0512632 Fire Hydrant Relocation - 3769 24 13-Sep-13 14-Oct-13 F

TCSS Works/Other Utlities
S4-0512627 TCSS High mast M7/S117 - footing 24 13-Sep-13 14-Oct-13 T
S4-0512635 Utilities +TCSS buried ducts + civil prov. works 24 13-Sep-13 14-Oct-13 U
S4-0512640 Power supply cable ducts 24 13-Sep-13 14-Oct-13 P
S4-0512623 Civl prov. works (CPW)- TCSS Pillar Box D 18 21-Sep-13 14-Oct-13 g

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Jul 2013 to 20 Oct 2013



User
線段


-.- . A /]

[Activity ID Activity Name Original Start Finish 2013
Durat... July August September [ October
123l30 107 ll4l21 l28 l04 lll [ 18 125 01 108 115 122 129 106 113 |
Road Lighting/ or High Mast Lo o Pl
S4-051266A Public Lighting - cabling works 18 16-Aug-13 05-Sep-13 I::I Pubilic L:ighti:hg - icabli:ng v(
S4-0512660 Public lighting - Lamp Pole + Lamps 24 13-Sep-13 14-Oct-13 | | | E:::] P
S4-051266B Public Lighting - power supply connection & test 12 15-Oct-13 28-Oct-13 AR I:
Roadworks
S4-0512645 Roadworks +Slip Road N- Resurfacing 26 15-Oct-13 13-Nov-13 I:
4 000 410(0 OR
Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
Retaining Wall W24 to W28 & Slope S17
Cut Slope S17 | | | | | | | | | | | | | | | | |
$2-031170 Slope S17 (SB) (after 29A & W29B par) 45 | 030un-13A | 15-Aug-13 | | Slope S17 (SB) (after 29A & W29B par
SB Road & Drain, Ch 2000-2200, L=200m e I
TCSS Works/Other Utlities | A b
S2-031290 Utilities +TCSS buried ducts + civil prov. works 277 25-Jul-12 A 15-Aug-13 =::I UtiIi:ties +TC$S biu rietzi du&:: S + civiliprO\j.
S2-031295 Power supply cable ducts 277 25-Jul-12 A 31-Aug-13 I Power supply cable:ducts
Cut Slope S14 o
S2-031140E10 | Slope S14 - Soil nail & remaining drainage work 61 10-Jun-13 A 29-Aug-13 _ | Slobe 5314 - iSoiI n ail & rejmainj
Stage 1B: Northbound- S15-S19, RW31-33, Rd/Dr o
Retaining Wall W30, W31, W32(Piled), W33
Retaining Wall W31,32, 33 o oo ! b
S2-035325C10 RW W31,W32,33 - wall stem + backfill (5 months) 161 18-Mar-13 A 30-Sep-13 _ : : : : : : : : : RW W31\
S2-GCL024 Southbound Stage 6A - GCL's earliest interfacing work completion d... 0 30-Jun-13 A 0 Sauthbound Stage 6A - GCL's earliest interfacing work completion d
S2-GCL060 Northbound Stage 8B - GCL's earliest interfacing work completion d... 0 07-Jul-13 A @ Northdound Stage 8B - GCL's earliest interfacing wprk completi
S2-GCL026 Southbound Stage 7A - GCL's earliest interfacing work completion d... 0 16-Sep-13* R @ Southhound Stage:
Stage 2A: Southbound- S17, RW 29-34, NB27-29 A
Noise Barrier NB27, NB29 oo
Noise Barrier NB29 T
S2-035345 NB29 Structural Steel 341 13-Aug-12 A 17-Jul-13 A _ N829 Strjuctujral Sj’[e el
S2-035350 NB29 NB Panels 7 16-Sep-13 24-Sep-13 | | | | | | | | | | I:I NBZ&}) NB} Paq
Retaining Wall, W29 & NB27(@W29) | | A R
Retaining Wall W29A | A b
S2-03529AB | RW W29A facing panel structure (bay 1) 30 20-Juk13 23-Aug-13 [ 1| RW W29A facing panel structure
SB: CH2200-2400, L=200m, Road&Drain+Ustilities : : N
Road Drainage ! ! oo b
$2-031250 W29A bay 1 road drainage after GCL TTA stage 6A 14 24-Aug-13 09-Sep-13 I::I W29A ba):/ L réad oj|rai n
TCSS Works/Other Utlities | I I | L
$2-031287 TCSS $160 (VDS) - footing 23 20-Juk13 15-Aug-13 EEmmmm | TCSS S160 (VDS) - footing
Roadworks | N . | ‘ o
$2-031255 W29A bay 1 road work after GCL TTA stage 6A 14 10-Sep-13 26-Sep-13 | IR W20A bay L
S2-031265 Remaining roadwork to final pavement level after GCL TTA stage 6A 6 27-Sep-13 04-Oct-13 o I::I Rejmainj
Stage 3: Central Median- NB26, NB29 +Road&Drain o
CM: NB26 & NB28 L=400m & Road&Drain+Utilities
Road Lighting/ or High Mast
S2-208415 Pillar Box + MCB Board installation 24 15-Jul-13 A 18-Jul-13 A I 3Pi||a§r onx + h?/lCB%Boajrd install;jeltioni
Noise Barrier Structural Steel & Panels oo N | A . !
$2-208300 NB26 NB Structural Steel 7 08-Jul-13 A 31-Aug-13 — NB26 NB Structural Steel
S2-208310 NB26 NB Panels 12 02-Sep-13 14-Sep-13 oo I::I NE}26 NB Ffane(s |
S2-208395 Implement TTA- divert traffic to new SB, NB & CM 0 30-Sep-13 ! ! ! 0 Ir‘:npler:nent:
Stage 2B: Northbound- NB25 N
Noise Barrier NB25
S4-203250 NB25 NB Footing and plinth, 3 & 4 mW x 60mL 118 01-Feb-13 A 12-Aug-13 *:::] l\j]BZS%NB Foot;jing ejmd pj;lintrjn, 3 8}4 mW ><
S4-207250 NB25 Structural Steel 3 24-Sep-13 26-Sep-13 Lo : : : : ‘ ‘ (] 3NB?5 St‘rucq
$4-208250 NB25 NB Panels 3 27-Sep-13 30-Sep-13 . @ NB25NB]
TCSS Works 1.
New Sign Gantry Construction
G23 ‘ ‘ ‘ ‘
GS2020 Erect Column SL/FL 4 27-Jul-13 31-Jul-13 I:I iErec%t C(leuml’j] SLIFL
GS2030 Erect Gantry Beam 1 01-Aug-13 01-Aug-13 ‘ | Erefct G.;émtry; Beam
TCSS E&M Works & Handover
$2-208420 Lighting & T&C 24 02-Aug-13 29-Aug-13 EEE | Lighting & T&C |
S2-208450 T&C - power supply system to TCSS 24 02-Aug-13 29-Aug-13 I:I T&(§,7 - p%)werj supjply sjystejm tcj
S2-208425 Handover to TCSS Contractor 0 29-Aug-13 ‘ ‘ ‘ * 5 C§0 ntrézxctor;

Har}idovr:ér toiTC$

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Jul 2013 to 20 Oct 2013



User
線段


[Activity ID Activity Name Original Start Finish 2013
Durat... July [ August September [ October
[23]30 07 [14] 21 [26]04 [11]18]25 |01]08]15[22 [29] 06 [13
TCSS Works A T e
New Sign Gantry Construction
Gl2
GS1600 Erect Gantry Beam 7 07-Aug-13* 14-Aug-13 I:I iErec:t Gantry iBear:n
G14 (Outside Site Boundary) ‘ O ‘ ‘ oo
GS1645 Shifting of traffic lane 26 20-Jul-13 19-Aug-13 [ Shifting of traffic lane
GS1650 Footing for FL 52 20-Aug-13 22-Oct-13 A A S—
G65
GS2300 Erection of gantry column (SL/FL) 52 20-Jul-13 18-Sep-13 I: ] iErec:toniof g:antr)%
Existing Sign Gantry Modification
G16
GS2490 Carry out Sign Gantry modification (LCS, TCSS etc) 52 20-Juk13 18-Sep-13 e Tmm Carry out Sigh G4
G17 A
GS2570 Carry out Sign Gantry modification (LCS, TCSS etc) 52 20-Jul-13 18-Sep-13  —— T Carry| out Sigh G4
G66 (Substantial Modification Works of Sign Gantries)
GS2730 Carry out Sign Gantry modification (LCS, TCSS etc) 52 20-Sep-13 21-Nov-13 E
G67 (VO: New Gantry Modification without drawing) Coo o Col b ! ! !
GS2810 Carry out Sign Gantry modification (LCS, TCSS etc) 52 18-Jun-13 A 28-Jun-13 A | ' Carry out Sign Gantry modification (LCS, TCSS etc)
G72 A A
GS3050 Carry out Sign Gantry modification (LCS, TCSS etc) 52 | 18-Jun-13A | 27-Jun-13A |EER Carly out Sign Gantry modification (LCS, TCSS fetc)|
G73 A S
GS3130 Carry out Sign Gantry modification (LCS, TCSS etc) 52 18-Jun-13 A 29-Jun-13A B Carry out Sign Gantry modification (LCS, TCSS etc)
G4 A S
GS3210 Carry out Sign Gantry modification (LCS, TCSS etc) 52 18-Jun-13 A 29-Jun-13A |[EEE Carry out Sign Gantry modification (LCS, TCSS etc)
V0214, 223, 227 - Ground Works & Ducts Works for TCSS (Outside Site Boundary) . o
V0214 -Outside site Boundary- Install UPVC Ducts for TCSS Works-Road Side Work ! ! ! ! ! ! ! ! ! ! ! ! !
GS3570 Road Side Works - SK1258 - G66 20 01-May-13 A 26-Jul-13 | | Road Side Works - $K1258 -G66 1| 1
GS3490 Road Side Works - SK1252, SK1253 - G11 LHS (Case 113/111-112) 26 20-Jul-13 19-Aug-13 © 0 [IIIDmmmmd Road Side Works + SK1252, SK125]
GS3530 Cycle Track G73 - G74 Sk1253 26 20-Aug-13 18-Sep-13 1|0 | | DI Cycle Track G73
V0214 -Outside site Boundary- Install UPVC Ducts for TCSS Works-Cross Road Work
GS3610 (Pending for VO for cancellation)Cross Road Ducts - SK1253 - P12 ... 30 20-Jul-13 23-Aug-13 i T s | (Pe ndihg for Vdforé:andellation)ﬁ
GS3620 (Pending for VO for cancellation)Cross Road Ducts - SK1253 - P12 ... 30 24-Aug-13 28-Sep-13 | ] | (Pending fq
GS3630 (Pending for VO for cancellation)Cross Road Ducts - SK1256 - P59 ... 30 30-Sep-13 05-Nov-13 !
SI-40 - 7 Nos of Trial Pits for P11, P12, S107 and P59 oo Co
GS3680 Trial Pils for P11, P12, S107 and P59 30 20-Jul-13 23-Aug-13 [ | Trial Pils for P11, P12, S107 and £

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Jul 2013 to 20 Oct 2013



User
線段


Activity ID [Activity Name [Total | Activity%| Original| Start [Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
4 2 | 43 | 44 45 | 46 | 47 48 | 49 | 50
009/0¢6 UL A [ 0 0 D a 0 ‘ ‘ ‘ ‘ 1
A »
Design
A1330 Alternative Design 100% 292 29-Mar-10 A 14-Jan-11 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Construction
Section 1 | |
A1000 SA21 - North Bound -69 93.34% 959 15-Oct-10 A 27-Sep-13 1 1SA21 - North Bound
‘ A1010 SA21 - South Bound -75 91.4% 814/ 15-Oct-10 A 03-Oct-13 I 5 SA21 - South Bound !
‘ A1020 SA21 - Middle Lane -120 58.09% 275 08-May-12 A 18-Nov-13 I ; ; ] SA?1 - Middle La:ne
Section 2 ‘ ‘
A1030 SA22 - North Bound -6 90.92% 1016 26-Feb-10 A 6-0ct13 e 1 SA22 - North Bound ]
- At040 SA22 - South Bound 73 84.67% 1037 01-Apr-10 A 31-Dec-13 I ‘ i SA22 - South Bound
‘ A1060 SA23 - South Bound -47 65.75% 388/ 28-Dec-11 A 05-Dec-13 I = SA23 - South Bound
‘ A1070 SA24 - North Bound -47 83.1% 787 | 25-Aug-10 A 05-Dec-13 I — SA24 - North Bound
‘ A1080 SA25 - South Bound -37 88.29% 777 20-Oct-10 A 24-Oct-13 I 1 SA25 - South Bound
‘ A1090 SA26 - North Bound -73 86.92% 1216 | 26-Feb-10 A 31-Dec-13 |—o— ISA26NorthBound ””””””””
‘ A1100 SA26 - South Bound -54 88.5% 1216 | 26-Feb-10 A 12-Dec-13 I , SA26 1 South Bound
Section 3 ‘ ;
A1110 SA26A - North Bound -22 86.8% 1191 26-Feb-10 A 30-Dec-13 ‘ ‘ 1: SA26A - North Bound
‘ A1120 SA26A - South Bound 40 89.19% 879 26-Feb-10 A 28-Oct-13 I ‘ ‘ 1 1SA26A - South Bound
‘ A1130 SA26A - North & South Bound 17 99.35% 612 26-Feb-11 A 20-4uk13 I’.’iﬁs’A’éé’A"-’Nb’r&H’é’ébﬂth’ Bound .
‘ A1140 SA27 - South Bound 17 85.71% 826/ 27-Mar-10 A 20-Nov-13 ‘ ‘ ‘ 1 SA27 - South Bound
Section 4 ‘ :
A1150 SA28 - North Bound -52 82.14% 1216 | 26-Feb-10 A 28-Feb-14 1 SA28-N
‘ A1160 SA28 - South Bound -7 84.35% 1099 23-Jun-10 A 13-Jan-14 I 1 SA28 South Bouhd
Ao SA29 - North Bound 22 79.41% 909 26-Jan-11 A 29-Jan-14 L L s Ll B | SA29 - North Bound
‘ A1180 SA32 - Roadside FVMS 100% 265 26-Mar-11 A 15-Dec-11 A
Section 5
A1190 SA31 - South Bound 100% 884 26-Feb-10 A 28-Mar-13 A
Section 7
A1200 SA41 - Site Office -327 58.07% 1581 26-Feb-10 A 19-May-15
‘ A1210 SA42 - Temporary Contractor's Works Area 0 78.82% 1582 25-Feb-10 A 25-Jun-14 I
Section 17 (Subject to Excision, Engineer may instruct within 819 days) ‘
A1300 Validity Period 319 97.9% 819 25-Feb-10 A 12-Aug-13 ] Validity Period
‘ A1310 SA28 - North Bound 318 47.65% 34 24-May-12 A 12-Aug-13 1 SA28 : North Bound
‘ A1320 SA30A - North Bound 318 88.52% 155 14-May-12 A 12-Aug-13  ~  ——o . SA30A-NorthBound {0
DA U
Portion Handover Dates
Section 1 (Site Area SA21)
Project ID: J3318-UPDATE 2013JUL C—1 Current Bar Highways Department - Contract No. HY/2009/08 UWP Revision
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Checked Approved
WIDENING... =—= Levelof Effort 26-Jul-13 |UWP July. 2013 WY |JC

Print Date:31-Jul-13
Data Date: 26-Jul-13
Page 1 of 45

I Critical
<o < Milestone

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Programme, 26 July 2013




Activity ID Activity Name Total | Activity % Original | Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
___ 41 2 | 43 | M B | 46 | 47 28 | 49 | 50
‘ PHSA2100 Possession of SA21 (Day365) 100% 0 16-Jul-10 A ! ‘ ‘ ! ! ! ! ! ! !

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Section 3 (Site Area SA26A and SA 27)

PHSA26A0 Possession of SA26A (Day0) 100% 0 26-Feb-10 A

‘ PHSA2700 Possession of SA27 (Day 90) 100% 0 26-Mar-10 A ! ! ! ! ! ! ! ! ! !
Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26) | | | | | | | | | |

’WW 100% 0 26-Feb-10 A
‘ PHSA2300 Possession of SA23 (Day180) 100% 0 04-May-10A |0 e
‘ PHSA2400 Possession of SA24 (Day180) 100% 0 04-May-10 A
‘ PHSA2500 Possession of SA25 (Day270) 100% 0 04-May-10 A
‘ PHSA2600 Possession of SA26 (Day0) 100% 0 26-Feb-10 A

Section 4 (Site Area SA28, SA29 and SA32)

PHSA2800 Possession of SA28 (Day0) 100% 0 26-Feb-10 A

‘ PHSA2900 Possession of SA29 (Day270) 100% 0 27-Jul-10 A
‘ PHSA3200 Possession of SA32 (Day365) 100% 0 25-Feb-11 A

Section 5 (Site Area SA31)

PHSA3100 Possession of SA31 (Day0) 100% 0 26-Feb-10 A

Section 7 (All Works Except Works Included in Other Sections)

PHSA4100 Possession of SA41 (Day0) 100% 0 26-Feb-10 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ PHSA4200 Possession of SA42 (Day0) 100% 0 26-Feb-10 A
‘ PHSA4300 Possession of SA43 (Day90) 100% 0 04-May-10 A
Section 8 (Estiblishment Works in Site Area SA21) ‘ ‘ ‘
PHSA2110 Possession of SA21 (Day1217) -29 0% 0 26-Jul-13 ! ! Possession of SA21 (Day1217)

Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26)

’W Possession of SA22 (Day1217) -29 0% 0 26-Jul-13 ] Fossession of: SA22 (Day1é17)
‘ PHSA2310 Possession of SA23 (Day1217) -29 0% 0 26-Jul-13 Ij’ossession ofj SA23 (Day1é17)
‘ PHSA2420 Possession of SA24 (Day1217) -29 0% 0 26-Jul-13 Possession of SA24 (Day1217)
‘ PHSA2510  Possession of SA25 (Day1217) -29 0% 0 26-Jul-13 ’ ”””””” P ossession b’f;’s}{éé’(béyi’z%{ 7y
‘ PHSA2610 Possession of SA26 (Day1217) -29 0% 0 26-Jul-13 Ifossession Off SA26 (Day1%17)
Section 10 (Estiblishment Works in Site Area SA26A and SA27) ‘ ‘ | | |
PHSA26A1 Possession of SA26A (Day1217) -29 0% 0 26-Jul-13 Fossession of; SA26A (Day1:217)
‘ PHSA2710 Possession of SA27 (Day1217) -29 0% 0 26-Jul-13 t i:’ossession of; SA27 (Day12,j’17) ‘ ‘ ‘ ‘ ‘
Section 11 (Estiblishment Works in Site Area SA28 and SA29) | | | ] ] ‘ ‘ ‘ ‘ ‘
| PHSA2810  PossessonofSA?8 (Dayi2i7) 29 0% 023 | i Possession of SA28 (Day1217)
‘ PHSA2910 Possession of SA29 (Day1217) -29 0% 0 26-Jul-13 |j°ossession ofj SA29 (Day12j17)
Section 12 (Estiblishment Works in Site Area SA30 and SA30A) | | | | |
 PHSA3000  PossessonofSA30 (Dayt2t7) -2 0% 0 26-Juk13 | Possession of SA30 (Day1217)
‘ PHSA30A0  Possession of SA30A (Day1217) -29 0% 026-du-i3 | i  Possession of SA30A (Dayl217) . L
Section 13 (Remainder of Estiblishment Works) | | | | |
’WW -26 0% 0 26-Jul-13* ] Possession of SA31 (Day1217)
‘ PHSA3220  Possession of SA32 (Day1217) -26 0% 0 26-Jul-13* Possession of SA32 (Day1217)
‘ PHSA4120 Possession of SA41 (Day1217) -26 0% 0 26-Jul-13* I?ossession Off SA41 (Day1?17)
‘ PHSA4220 Possession of SA42 (Day1217) -26 0% 0 26-Jul-13* Eossession o]j SA42 (Day1g17)
‘ PHSA4330 Possession of SA43 (Day1217) -26 0% 0 26-Jul-13* Possession of SA43 (Day1217)

Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31)

PHSA2130 Possession of SA21 for Routine Maintenance (Day365) 100% 0 16-Jul-10 A
‘ PHSA2230 Possession of SA22 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
. [ & 42 [ 43 [ 4 45 46 [ 47 48 [ 49 [ 50

‘ PHSA2330 Possession of SA23 for Routine Maintenance (Day180) 100% 0 04-May-10 A ‘ ‘ | | ‘ ‘ ‘ ‘
‘ PHSA2430 Possession of SA24 for Routine Maintenance (Day180) 100% 0 04-May-10 A

‘ PHSA2530 Possession of SA25 for Routine Maintenance (Day270) 100% 0 04-May-10 A

‘ PHSA2630 Possession of SA26 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A

‘ PHSA26A3 Possession of SA26A for Routine Maintenance (Day0) 100% 0 26-Feb-10 A
‘ PHSA2730 Possession of SA27 for Routine Maintenance (Day90) 100% 0 26-Mar-10 A ! !

‘ PHSA2830 Possession of SA28 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A

‘ PHSA2930 Possession of SA29 for Routine Maintenance (Day270) 100% 0 27-Jul-10 A

‘ PHSA3060 Possession of SA30 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A

‘ PHSA30A4 Possession of SA30A for Routine Maintenance (Day180) 100% 0 27-Jul-10 A

‘ PHSA3130 Possession of SA31 for Routine Maintenance 100% 0|26-Feb-10 A

PHSA3030 Earliest Date to Possession of SA30

PHSA30A3

HDS01000
HDS02000
HDS03000
HDS04000
HDS04100
HDS05000
HDS07000
HDS08000
HDS09000
HDS10000
HDS11000
HDS12000
HDS13000
HDS14000
HDS17000

Earliest Date to Possession of SA30A

KD1: Completion of Section 1 - (Day1216)
KD2: Completion of Section 2 - (Day1216
KD3: Completion of Section 3 - (Day1216

)

)
KD4: Completion of Section 4 - (Day1216) - Overall Completion of Works
KD4: Completion of Section 4 - (Day1216) - Substantial Completion for Ro...

KD5: Completion of Section 5 - (Day884)
KD7: Completion of Section 7 - (Day1581)
KD8: Completion of Section 8 - (Day1581)
KD9: Completion of Section 9 - (Day1581)
KD10: Completion of Section 10 - (Day1581)
KD11: Completion of Section 11 - (Day1581)
KD12: Completion of Section 12 - (Day1581)
KD13: Completion of Section 13 - (Day1581)
KD14: Completion of Section 14 - (Day1581)
(

KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Excision

DESIGN SUBMISSION

Alternative Design
Ground Investigation & Reporting

AD000010 Ground Investigation for Alternative Design

‘ AD000020

Report of Ground Investigation

Package AD1: W56B

AD000110 AD1 - Design Period

‘ AD0001 20
‘ AD000130

AD1 - Full Package to ICE for Certification
AD1 - Approval by ER/CLIENT/CEDD (GEO)

Package AD2: W57B

AD000210 AD2 - Design Period

‘ AD000220
‘ AD000230

AD2 - Full Package to ICE for Certification
AD2 - Approval by ER/CLIENT/CEDD (GEO)

Package AD3: W69

ADO000310 ADS3 - Design Period

‘ AD000320

ADS3 - Full Package to ICE for Certification

Section 17 (Subject to Excision and Instruct by Engineer within 819 days)

| Key Dates (include EOT GCL submitted and awarded upto Mar 2013)

100% 0 26-Feb-10 A
100% 0 27-Jul-10 A

-120 0% 0

-72 0% 0

-22 0% 0

-52 0% 0

5 0% 0
100% 0

0 0% 0

0 0% 0

0 0% 0

0 0% 0

0 0% 0

0 0% 0

0 0% 0

0 0% 0

-27 0% 0
100% 54 22-Mar-10 A
100% 56| 12-Apr-10 A
100% 20 09-Jul-10 A
100% 101/ 09-Jul-10 A
100% 72 14-Apr-10 A
100% 44 12-Jul-10 A
100% 172| 26-Nov-10 A
100% 57 02-Aug-10 A

18-Nov-13*
31-Dec-13*
30-Dec-13*
28-Feb-14*
31-Dec-13*
28-Mar-13 A
25-dun-14*
25-dun-14*
25-dun-14*
25-dun-14*
25-dun-14*
25-dun-14*
25-dun-14*
25-Jun-14*
12-Aug-13*

29-May-10 A
18-Jun-10 A

08-Jul-10 A
31-Jul-10 A
06-Nov-10 A

10-Jul-10 A
31-Aug-10 A
26-Apr-11 A

31-Jul-10 A
08-Oct-10 A

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

< KD1: Completion:of Section 1 - (Day1216) !
‘ <> KD2: Comp‘etion of Sec:tion 2 - (Day
<> KD3: Complétion of Sect:ion 3 - (Day
| <> KD4: Cor
<> KD4: Compljetion of Secjtion 4 - (Da

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




Activity ID Activity Name Total | Activity % Original | Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
. a1 2 | 43 | 44 a5 | 46 47 28 | 49 50
‘ AD000330 AD3 - Approval by ER/CLIENT/CEDD (GEO) 100% 100 02-Aug-10 A 29-Nov-10 A : :

AD000420
AD0004 30

AD000520
AD000530

Package AD4: W38

ADO000410 AD4 - Design Period

AD4 - Full Package to ICE for Certification
AD4 - Approval by ER/CLIENT/CEDD (GEO)

AD5 - Full Package to ICE for Certification
ADS5 - Approval by ER/CLIENT/CEDD (GEO)

MATERIALS PROCUREMENT
Major Materials (Detail shall refer to supplementary information)
Water Works

MA001010 Place Order

‘ MAO001030

Fabrication, Manufacturing & Delivery

Vehicular Parapet SSD161

MA001050 Place Order

‘ MA001060

Bearing

Fabrication, Manufacturing & Delivery

MA001070 Place Order

‘ MA001080

Fabrication, Manufacturing & Delivery

Movement Joint

MA001090 Place Order

‘ MA001100

Fabrication, Manufacturing & Delivery

CONSTRUCTION PHASE

Preliminaries & General Requirement

Preliminaries

PR000000
PR001000
PR001010
PR001030
PR001040
PR001050
PR001060
PR001070
PR001080
PR001090
PR001100
PR001110
PR001170
PR001200
PR001242
PR001244
PR001246
PR001256

General Submissions

Commencement of Works

Site Establishment

Effect required Insurances

Erect Contractor's Office Compound

Submit Slte Organization Chart

Submit Site Layout Plan

Prepare/Submit Initial Works Programme
Approval on Initial Works Programme
Prepare/Submit Detailed Works Programme
Prepare/Submit First 3-month Programme
Submit initial 12-month Pgr for Rou. Maint. Work
Submit Rolling 3month Routine Maint. Program
Prepare/Submit Subcon Management Plan (SMP)
Submit Interface Management Plan

Application of Expressway Permit

Approval of Expressway Permit

Issurance of Excavation Permit form Hyd

Complete All General Submission

Technical Submission

Package AD5 (Noise Barrier Foundation): NB38, NB39, NB41 & NB43

ADO000510 AD5 - Design Period

100%
100%
100%

100%
100%

100%
100%

100%
100%

100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

78
18
54

900

350

630

620

09-Jun-10 A
10-Sep-10 A
11-Nov-10 A

21-Jul-10 A
23-Oct-10 A
18-Oct-10 A

31-Aug-10 A
31-Aug-10 A

26-May-11 A
26-May-11 A

31-Jul-10 A
31-Jul-10 A

31-Aug-10 A
31-Aug-10 A

26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
04-Mar-10 A
03-Apr-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
04-Mar-10 A
26-Feb-10 A

09-Sep-10 A

09-Nov-10 A
15-dan-11 A

22-Oct-10 A
22-Dec-10 A
14-Jan-11 A

31-Aug-12 A

24-Aug-12 A

05-Aug-12 A

31-Aug-12 A

25-May-10 A

04-May-10 A
10-Mar-10 A
03-Mar-10 A
03-Mar-10 A
02-Apr-10 A
30-May-10 A
10-Mar-10 A
10-Mar-10 A
10-Mar-10 A
26-Mar-10 A
25-Apr-10 A
03-Mar-10 A
24-Mar-10 A
03-Mar-10 A
30-May-10 A

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 [ 46 47 48 [ 49 50
PR001250 Submit Draft Traffic Management Contingency 100% 45 26-Feb-10 A 10-Apr-10 A ! ! 3 3
PRO01260  Submit Sch of Const Seq/TTA in Prin Agreement 100% 14 26-Feb-10 A 10-Mar-10 A
PR001270 Submit TIA/TTA to ER, TD, HKPF etc for Approval 100% 60 26-Feb-10 A 25-Apr-10 A
PR001280 Prepare/Submit Sch of Util Arrangement 100% 60 26-Feb-10 A 25-Apr-10 A 7777777777777777777777
PR001290 Prepare/Submit Conc Mix Design and Trial Test 100% 70 26-Feb-10 A 05-May-10 A ! ! ! !
PR001300 Perform Slope / Topographic Survey 100% 95 26-Feb-10 A 30-May-10 A | | | |
PR001310 Perform Natural Terrain Survey 100% 200 01-Jan-11 A 19-dul-11 A
PR001320 Perform Tree Survey 100% 125 26-Feb-10 A 29-Jun-10 A
PR001330 Perform Existing Structural Survey 100% 95 26-Feb-10 A 30-May-10A | e
PR001340 Install Geotechnical Instrumentation 100% 90 26-Feb-10 A 25-May-10 A
PR001350 Design for Temporary Noise Barrier 100% 120| 26-Feb-10 A 24-Jun-10 A
PR001360 Approval for Temporary Noise Barrier 100% 30 26-Jun-10 A 24-Jul-10 A
PR001370 Design for Irrigation System 100% 150/ 26-Feb-10 A 24-Jul-10 A
PR001380 Approval for Irrigation System 100% 24 26-Feb-11 A o1Mar-11A | e
PR001385 Detail review of the natural terrain hazard assessment by GEO 100% 90 26-Oct-11 A 23-Jan-12 A
PR001390 Design for Permanent Debris Catch Fence 100% 90 26-Oct-11 A 23-Jan-12 A
PR001400 Approval for Debris Catch Fence System Design 100% 30 24-Jan-12 A 22-Feb-12 A
PR001410 Temporary Works Design 100% 200| 26-Feb-10 A 12-Sep-10 A
PR001420 Complete All Technical Submission 100% 0 22 Feb-12A | Ty
Specialist Consultants
PR001220 Nominate/Submit Horticulturist for Approval 100% 45 26-Feb-10 A 10-Apr-10 A
PR001230 Nominate/Submit [IC (Highway Structures) 100% 45 26-Feb-10 A 10-Apr-10 A
PR001240 Nominate/Submit Traffic Consultant for Approval 100% 7 26-Feb-10 A 03-Mar-10 A
PR001440 Complete Engagement of Specialist Consultants 100% 0 10-Apr-10A | 0
QSHE Submission
PR001120 Prepare/Submit Quality Plan 100% 28 26-Feb-10 A 24-Mar-10 A
PR001130 Prepare/Submit Draft Health & Safety Plan 100% 14 26-Feb-10 A 10-Mar-10 A
PR001140 Prepare/Submit Final Health & Safety Plan 100% 35 26-Feb-10 A 31-Mar-10 A
PR001150 Prepare/Submit Draft Env Management Plan 100% 21 26-Feb-10 A 17-Mar-10A | T
PR001160 Prepare/Submit Final Env Management Plan 100% 45 26-Feb-10 A 10-Apr-10 A
PR001180 Submit Site Management Plan for Trip Ticket Sys 100% 45 26-Feb-10 A 10-Apr-10 A
PR001430 Complete All QSHE Submission 100% 0 10-Apr-10 A
Variation Orders
VO000010 VO. 1: Revised layout of Piles, NLKP5 100% 0 17-dun-10A |
VO000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29 100% 0 20-Aug-10 A
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 100% 0 17-Sep-10A
VO000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 100% 0 15-Sep-10A
VO000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 100% 0 15-Sep-10A
VO000060 VO. 6: Bridge 15A Pilecap Sleeving Details 100% 0 19-Oct10A |
VO000070 VO. 7: Modification of Noise Barrier Footing for NB42 & NB44 100% 0 14-Dec-10A
VO000080 VO. 8: Revised Layout of Southen Trunk Sewer 100% 0 15-Dec-10 A
VO000090 VO. 9: Relocation and Deletion of Access Door at Noise Barrier 100% 0/ 04-Jan-11 A
VO000100 VO. 10: Fencing details along Site Boundaries of Section subject to Excision 100% 0 04-dan-11 A
VO000110 VO. 11: Fencing details along Site Boundaries of Section subject to Excision 100% 0 O4-dan-11A T
VO000120 VO. 12: Fencing for Former Lot 1308 S.Bin D.D.6 100% 0 12-dan-11 A
VO000130 VO. 13: Relocation of Existing HKCG HP600mm Gasmains at Slip Road T 100% 0 12-Aug-11 A
VO000140 VO. 14: Revised Layout of Police Observation Platform at CH3700 100% 0 27-dan-11 A




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 | 46 | 47 48 [ 49 [ 50
VO000150 VO. 15: Revised Layout of Slope S28 100% 0 01-Feb-11 A 3
VOO000160 VO. 16: Additional Packaging Requirement for Mulch Delivered to LCSD 100% 0 25-dan-11 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000170 VO. 17: Revised Bridge 12B and Temp Reinstatement at Existing Bridge 12 100% 0 30-Apr-11 A
VOO000180 VO. 18: Delivered 5 cubic meters of Mulch to EPD 100% 0 15-Feb-11 A
VO000190 VO. 19: Protection for Existing HKCG HP 600mm Gasmain at Slip Rd T 100% 0 07-Mar-11 A ! ! ! ! ! ! ! ! !
VO000200 VO. 20: Revised Fire Mains alignment Plan 100% 0 31-Mar-11 A | | | | | | | | |
V0000210 VO. 21: Reinforced Earth Walls at Bridge 18A Abutment 100% 0/ 07-Sep-11 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
V0000220 VO. 22: Revised Layout of Proposed Lighting and Meter Box at Ma Wo Su... 100% 0 15-Apr-11 A
VO000230 VO. 23: Provision of Drainage at Noise Barriers 41 & 42 100% 0 20-Apr-11 A
VO000250 VO. 25: Construction of Cross Road Ducts and Traffic Signal Drawpits 100% 0 27-Apr-11 A
V0000260 VO. 26: Permanent Diversion of Existing DN80 WSD Watermain at MA Wo... 100% 0 03-May-11 A
V0000270 VO. 27: Temp. Access and Lighting for Inspection on Bridge 13 Deck Interior 100% 0 16-May-11 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
V0000280 VO. 28: Provision of Hoarding at Site Boundary of SA22 and SA25 100% 0 11-May-11 A
V0000300 VO. 30: Removal of dead trees under LKB 100% 0/ 05-Jul-11 A
V0000310 VO. 31: Fencing for Former Lot 1308S.B. in D.D.6 100% 0 27-Jul-11 A
V0000330 VO. 33: Drainage Details at W48 100% 0 03-Aug-11 A
VO000350 VO. 35: Revised Southern Trunk Sewer Manholes Schedule 100% 0 14-Oct-11 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000360 VO. 36: Slip Road R road drainage details 100% 0 17-Oct-11 A 3
VO000370 VO. 37: Bridge 12A, 13A, LB1, 2, 3 - Pilecaps Sleeving Details 100% 0 18-Nov-11 A
V0000380 VO. 38: Bridge 18A -Reforced earth walls at West Abutment & associated ... 100% 0 03-Dec-11 A
VO000390 VO. 39: Bridge 12A - Revised Foundation for North Abutment 100% 0 03-Dec-11 A
VO000400 VO. 40: New Lam Kam Road Flyover - Revised drainage arrangement for ... 100% 0 30-Nov-11 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000410 VO. 41: 450mm Diameter U-channel flap valve behind noise barrier NB42 100% 0 01-Dec-11 A
V0000430 VO. 43: 450mm Diameter U-channel flap valve behind noise barrier NB42 100% 0|12-Jan-12 A
VO000440 VO. 44: Bridge 15A - Revised drainage arrangement for bridge deck 100% 0 12-dan-12A
VO000450 VO. 45: Details of drainage arrangement at Tai Po Tai Wo Road Link Bridg... 100% 0 31-dan-12A
VO000460 VO. 46: Modification of noise barrier footing for NB44 100% 0 13-Feb-12A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000520 VO. 52: Construction of cross road ducts & traffic signal drawpits at propos... 100% 0 10-Apr-12 A
V0000530 VO. 53: Bridge 18A - Concrete Plinths for PCCW cables ducts 100% 0 20-Apr-12 A
VO000550 VO. 55: Provision of drainage at retaining wall W71 and Bridge B18A 100% 0 18-Apr-12 A
VO000590 VO. 59: Relocation of Existing WSD pumping station (PS106) gate at Hong... 100% 0 23-Apr-12A
V0000620 VO. 62: Revised Metal Cover Details for Bridge Deck Soffit Access 100% 0 29-May-12 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000650 VO. 65:Details of additional Vehicular Access Gate for Lot 412 at Tai Wo S... 100% 0/ 09-Jul-12 A
VO0006 60 VO. 66: Revised Foundation Details of Noise Barriers NB36 100% 0[19-Jul-12 A
VO000690 VO. 69: Revised Lighting Layout at Ma Wo Subway TP9 100% 0 01-Aug-12 A
VO000700 VO. 70: Provision of Digital callipers 100% 0 10-Aug-12 A
V0000710 VO. 71: Details of Typical Section for Slip Road R Verge at AUE Wall 100% 0/ 20-Aug-12 A e,
V0000720 VO. 72: New Lam Kam Road Flyover - revised North and South Ramps Re... 100% 0 06-Sep-12 A
VO000730 VO. 73: Revised Sign Gantry Details of G23A, G24, G25, G26, G27, G28, ... 100% 0 11-Sep-12A 31101
VO0007 40 VO. 74: Bridge 12A South Abutment - Slope Reinstatement Works 100% 0 18-Sep-12A
VO000750 VO. 75: Modification of Existing Air Valve Chamber at Slip Road W 100% 0 14-Sep-12A ‘ ‘
VOO000760 VO. 76: Conduct Resistograph and Tomography Assessment to the Interna... 100% 0 19-Sep-12A ;at LKRIntercharge 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000770 VO. 77: Provision of Cable Duct for Power Supply in Site Area SA28 and S... 100% 0 17-Oct-12 A ‘ ‘
VO000780 VO. 78: Bridge 18A Revised CLP Concrete Cable Trough Details 100% 0 22-Oct-12 A
VO000790 VO. 79: Bridge 18A East Abutment - Reinforced Concrete Wall (Bay3) 100% 0 14-Nov-12 A ! ! !
VO000800 VO. 80: Removal and Storage of Remaining Parts of Existing Speed Came... 100% 0 03-Dec-12A a%No. W05, WOjG at NBard W10 at SB ‘
V0000810 VO. 81: Details of Maintenance Access of Noise Barrier NB41 and NB42 al... 100% 0/ 04-Jan-13 A andNB42 anngTa|Wo SerwceRoadWest 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000820 VO. 82: Irrigation System Along the Vehicular Access to Wai Tau Tsuen 100% 0 04-Feb-13A cdess to Wai Té:slu Tsuen ‘ ‘




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 43 44 45 | 46 | a7 48 | 49 [ 50

VO000830 VO. 83: Stormwater Drainage System MN18.1 to MN18.11 in Front of Reta... 100% 0 08-Feb-13 A to MN18.11 in Front of R tanrng Wall W‘=68 ! ! ! ! ! !
VO000840 VO. 84: Removal and Storage of Remaining Parts of Existing Speed Enfor... 100% 0 08-Feb-13 A >arts of EX|st|ng Speed Eniort:ement Camera No. TO06 at Tolo nghway Southbound

VO000860 VO. 86: Provision of Verge Tubular Railing Adjacent to Retaining Wall W67 100% 0 12-Apr-13 A of Verge Tubular Railing /djacent to Retalnlng Wall W67

V0000870 VO. 87: Existing Retaining Wall at Tai Po Tai Wo Road - Modification Works 100% 0 19-Apr-13 A 9 ﬁéié[ﬁrﬁg W’e{ri atTai PofTai Wo Road - Modification Works | o
VO000880 VO. 88: Additional Hospital Sign Plate for Existing Directional Signs DSXO01... 100% 0 10-May-13 A 8:§ Additional Hpspital Sig] Piate for Existing DirectionaliSig ns DSX013A and DSXOF;B
VO000890 VO. 89: Change of Material of Southem Trunk Sewer Pipes between manh... 100% 0 10-May-13 A 9 Change of l\/tate rial of Couthem Trunk Sewer Pipes between man hple | | |
VO000900 VO. 90: Revised Southern Trunk Sewer Details 100% 0 10-May-13 A 0 Revised Southern Trunk Sewer Detalls :

VOO000910 VO. 91: Nosing Details at South Abutment of Bridge 13A - Modification Wo... 100% 0 02-Jul-13 A : <> VO. 91: \losmg Details at South Abutment of Brldge 13A - Mod|f|t:at|on Works

VO000920 VO. 92: Revised Noise Barrier Footing fro NB30 Bay 1 100% 0 14-Jun-13 A <> V092ReV|sed N0|se BarnerFootlng froNB3OBay1 777777777777777777777777777777777777777777777777777777777777777777777
VO000930 VO. 93: Irrigation System for the Shrub Planting Area Adjacent to Fanling ... 100% 0/ 13-Jun-13 A < VO. Qé: Irrigation] System forthe Shrub PIantlng Area Adjacent to Fan||ng Highway

V0000940 VO. 94: Irrigation System for the Shrub Planting Area Adjacent to Lam Ka... 100% 0 11-Jun-13 A ‘ < VO. 94 Irrigation :ystem forthe Shrub Plantmg Area AdJacent to Lam Kam Road Interchange with con nectron to Frremarn
VO000950 VO. 95: Revised Sign Gantry G101 Details 100% 0 07-dun-13 A < VO. 95: t:tevised Sign Gantry G101 Detalls : ! :
V0000970 VO. 97: Provision of Stormwater Drainage System for the Wai Tau Tsuen ... 100% 0/ 13-Jun-13 A . o VO. 97: Provisio of Stormwater Dralnage System for the Wa| Tau Tsuen Access Ftaod Behind W74

V0000980 VO. 98: Revised Sign Gantry G101 Sign Face DS T8(B) Details 100% 0 1t-dun-13A | © VO. 98: Revised § @H ’G’é’ri{r’y’e’{dt Sign Face Bs’té’(’ ) b’é{a{. s T
VO000990 VO. 99: Revised Sign Gantry G59 Details 100% 0 11-Jun-13 A < VO. 99%: Revised § |gn Gantry G59 Detalls |

VO001000 VO. 100: Revised Sign Gantry G58 Details 100% 0 11-Jun-13 A < VO. 10%0: Revised Srgn Gantry 658 Details

VO001010 VO. 101: Existing Bridges 12&13 - Revised Detail of the Strengthening Bea... 100% 0 02-Jul-13 A <> VO. 101 Exlstlng Bndges 12&13 - Revrsed Detail ot the Strengthenlng Beam ot the Stltchlng Slab

V0001030 VO. 103: Parapet Wall PW1 - Revised Drainage and Miscellaneous Details 100% 0 03-Jul-13 A <> VO. 103: Parapet Wall PW1 - Revrsed Drainage and Mlscellanecus Details

VO001040 VO. 104: Revised Alignment and Layout of Noise Barrier NB38 100% 0 26-dun-13A | <> d;\}(i)’.itb;t:ilfteyrsed }{r’.gjh}{{eh}’éhd’ Layout B’f’Nb’.éé’Bér’riér’ NB38 T
VO001050 VO. 105: Additional Precast Concrete Cover for Catchpit No. CP1.1 100% 0 02-Jul-13 A <> VO. 105 Add itional Precast Concrete ‘Coverfor Catphp|t No. CP1 1

VO001060 VO. 106: Revised Details fo Retaining Wall No. W71 and Slope S43 at CH... 100% 0 02-Jul-13 A <> VO. 106 Rewsed Detalls fo Retalnlng Wall No. W71 and Slope $43 at CHO. 00 to CH4.00 ‘

VO001070 VO. 107: Revised Alignment of U-Channel at Interface of Retaining Wall W... 100% 0 02-Jul-13 A <> VO. 107 Rewsed Allgnment of U- Channel at Intertace of Retammg Wall Wéé and Slope 838

V0001080 VO. 108: Revision for Proposed Cut Slope S31A 100% 0 11-Jul-13 A < VO. 108 Revision for Proposed Cut Slope SS1A ‘

V0001090 VO. 109: Revision for Proposed Cut Slope S45 100% 0 19-Ju-13 A T e o’.;’{ 09: ’n’e’v}éicirﬁ ’fb’r’ri}éb’ds’é&"clj{’siéb’e’ s}rs ””””””””””””””””””””””””””””””””””””
Milestones of Temporary Traffic Arrangement | | | | |

TTA000 TTA Stage 0 - Divert the traffic to new Slip Road J & K 100% 0 07-Oct-12 A

TTA010 TTA Stage 1 - divert the traffic to new bridge 18a 100% 0/ 23-Jun-13 A < T;TA Stage 1|- aivert the traffiic to new bridgi]e 18a

TTA050 TTA Stage 5 - Full enclorsure of Tai Wo Road (CH3350 - CH3540) 100% 0 27-Sep-12A | | | |

TTA060 TTA Stage 6 - Open the new Northbound but reserve one lane & close the ... 100% 0 25-Feb-12A |
TTAQ070 TTA Stage 7 - Close the existing southbound and temporary divert the traffi... 100% 0 25-Feb-12A

TTA090 TTA Stage 9 - NLK Open the new Northbound but reserve one lane & clos... | -21 0% 0 03-Aug-13 <> TTA Stage 9 - NLK Open the new Northbound but | reserve one Iane & close the exrstlng No rthbound
TTA110 TTA Stage 11 - Open the new LB2 and link up the LB1 & LB3 42 0% 0 28-Aug-13 ! <> TTA Stage 11 - Open the new LB2 and hnk up the LB1 & LB3

TTA310 TTA Stage 5A-1 Diversion the traffic to B13A and B15A 100% 0/ 23-dun-13 A < TTA Stage 9A- 1 Diversion the traffic to B13A and 815A

TTA320 TTA Stage 4B-1 Diversion the traffic to (CH2600 - CH3000) N/B 100% 0 05-May-13 A a{ie? 4B ’{pri[ér’stbniné’t’rér (c"r’ci ’(’c’n’z’sda”“c’n’e;déarmﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
TTA330 TTA Shift Lane for C1/C2 interface Final Stage (N/B) -38 0% 0 04-Sep-13 | <> TTA Shn‘t Lane for C1/G2 interface Flnal Stage (N/B)

TTA340 TTA Shift Lane for C1/C2 interface Final Stage (S/B) -58 0% 0 28-Sep-13 <> TTA Shift Lane for C1/C2: mterface Flnal Stage (S/B)

TTA350 TTA Shift Lane for C2/C3 interface at TWSRW Road (Transition) 117 0% 0 16-Aug-13 O TTA Shn‘t Lane for C2/C3 mterfaoe at TWS RW Road (Transrtlon)

TTA360 TTA Shift Lane for C2/C3 interface (N/B) 85 0% 0 24-Sep-13 <o TTA Shift Lane for C2/C3 mterface (N/B)

TTA370 TTA Shift Lane for C2/C3 interface (S/B) 6 0% 0/ 30-Dec-13 ’"’""""""“""""’"’“"""’"’"”’"""""”’"""""<S"T’tA"s’rirrt’Lér{e”fb’r’cz’/cé’[ri{e’r}éi;é
Section 1

Site Area SA21

PHSA2120 Possession of SA21 (Day141)

Site Area SA21 Works Period
Site Area SA21 Works Completion

SA210000
SA210010
SA210020
SA210030

Temporary Traffic Management (Detail shall refer to supplementary inform...

Overall Utilities Diversion (Detail shall refer to supplementary information)

North Bound

244
244
197
197

100%
91.43%
0%
91.26%
91.26%

0
1076
0
872
872

16-Jul-10 A
16-Jul-10 A

16-Jul-10 A
16-Jul-10 A

26-Oct-13
26-Oct-13
26-Oct-13
26-Oct-13

,,,,,,,,,,,,,,,,,,,,,,,,,

) Site Area SA21 Works Period

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

< Site Area SA21 Works Completion

] Temporary Traff|c Management (Detail shall refer to supplement<

OveraII Ut|||t|es Diversion Deta|| shall refer to supplementary infq




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 [ 46 [ 47 48 [ 49 50
Preliminaries : 3 3
S21N0000 Site Clearance/Access Rd & acquisition of Sub-con 100% 63 15-Oct-10 A 30-Dec-10 A 7777777777777777777777
Slopeworks | |
S21N5000 | Slopeworks Fill(S21) -50 0% 10 07-Aug-13 19-Aug-13 BB Siopeworks Fill($21)
S21N5010 U-Channel and Berm -35 0% 10 19-Aug-13 30-Aug-13 ! ! - U-Channel z:and Berm
S21N5100 Slopeworks Cut (S22) -35 88.42% 266 17-Feb-11 A 30-Aug-13 ‘ ‘ : - SIopeworksiCut (S22) | |
S21N5110 Slopeworks Cut (S22) - Stage 1 (Upper +59mPD) 100% 72 17-Feb-11 A 20-May-11A |
S21N5120 Slopeworks Cut (S22) - Stage 2 (Middle +57mPD) 100% 72 26-Oct-11 A 20-Jan-12 A ! ! ! !
S21N5130 Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) -50 85% 72 28-May-12 A 07-Aug-13 Slopewdrks Cut (822)§ - Stage 3 (Lojwer +55mPDj
S21N5140 U-Channel and Berm -35 0% 20 07-Aug-13 30-Aug-13 _ U-Channel iand Berm | |
S21N5210 Slopeworks Fill(S24) -58 75% 55/ 14-Jan-13 A 10-Aug-13 Slopewjorks FiII(824)§
Extension of Culverts e
S21N1000 Extension of Box Culvert (N581) 100% 148| 08-Nov-10 A 21-Mar-11 A
S21N1010 Temporary Water Diversion 100% 23 08-Nov-10 A 11-Dec-10 A
S21N1020 Construction of Base Slab 100% 75/ 13-Dec-10 A 02-Mar-11 A
S21N1030 Construction of Wall Stem 100% 50| 13-Dec-10 A 21-Mar-11 A
S21N1040 Construction of Top Slab 100% 45 19-dan-11 A 21-Mar-11A | v
S21N1050 Extension of Box Culvert (TP9), Upstream (CSD 3) (incl. VO.22) 100% 0 26-Mar-11 A 31-Dec-11 A
S21N1060 Temporary Water Diversion 100% 16 26-Mar-11 A 15-Apr-11 A
S21N1070 Construction of Base Slab 100% 75 30-Mar-11 A 05-dul-11 A
S21N1080 Construction of Wall Stem 100% 72 01-Jul-11 A 31-Dec-11 A
S21N1090 Construction of Top Slab 100% 0 01-Dec-11 A 31-Dec-11A |+ |
Construction of Retaining Wall
Retaining Wall W35
S21N2000 | Sheet Pile/Excavate & Construct W35 100% 53 26-Mar-11 A 02-dun-11 A
S21N2010 | Opencut excavation 100% 18 26-Mar-11 A 16-Apr-11 A
S21N2020 | Construction of W35 Structure 100% 30 26-May-11 A 18-dun-11A |
S21N2030 | Backfilling 100% 14 26-Jul-11 A 10-Aug-11 A
Retaining Wall W36
S21N2100 | Sheet Pile/Excavate & Construct W36 100% 85 11-Aug-11 A 23-Apr-12 A
S21N2110 | Opencut excavation 100% 12 11-Aug-11 A 24-Aug-11 A
S21N2120 | Construction of W36 Structure 100% 50 19-Sep-11 A 23-Apr-12 A ”””””””””””””””””””””””””””””””””””
S21N2130 | Backfilling 100% 0| 06-Feb-12 A 18-Feb-12 A ! !
S21N2140 | Backfilling behind W36 and drainage works -39 50% 70 04-Mar-13 A 04-Sep-13 Backfilliné behind W36§and drainagé works
Retaining Wall W38 (AD4) | |
S21N2210 | Pre-drilling 100% 24 26-Feb-11 A 25-Mar-11 A
S21N2220 | Prepare Piling Platform for W38 100% 30 26-Feb-11 A of-Apr-11A |+
S21N2225 | COD: Mobilization of 1 no. rig from W56B to W38 for piling work 100% 60 14-Mar-11 A 27-Jun-11 A
S21N2230 | Pile for W38 (2 rig) 100% 141 26-Mar-11 A 22-Jun-11 A
S21N2231 | Installation of Piles - Stage 1 (CH2470-2545) 100% 69 26-Mar-11 A 22-Jun-11 A
S21N2232 | Installation of Piles - Stage 2 (Remain) 100% 72 12-Apr-11 A 22-Jun-11 A
S21N2240 | Retaining Wall & Drainage W38 100% 230 27-Jdun-11 A 24-Dec-12A | . L
S21N2242 | Excavation to +54.5mPD 100% 60 27-Jun-11 A 05-Sep-11 A
S21N2244 | Excavation to formation 100% 60 26-Sep-11 A 06-Dec-11 A
S21N2250 | Construction of Base & Wall - Stage 1 (CH2470 - 2520) 100% 75 07-Dec-11 A 31-Jan-12 A
S21N2252 | Backfilling to road formation - Stage 1 (CH2470 - 2520) 100% 50 21-Jan-12 A 18-Feb-12 A
S21N2254 | Construction of Base & Wall - Stage 2 (Ch2520 - 2600) 100% 75 20-Feb-12 A 29-Sep-12A |+
S21N2256 | Backfilling to formation level - Stage 2 (CH2520 - 2600) 100% 30 01-Oct-12 A 24-Dec-12 A




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 [ 46 [ 47 48 [ 49 50
S21N2266 | Backfilling behind W38 and drainage works -39 50% 70 04-Mar-13 A 04-Sep-13 Backfilling behind W383and drainagg works |
Retaining Wall W39 (CDS 3) | | |
S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for W39 100% 10 27-dun-11 A 09-Jul-11 A
S21N2304 | Piling Works 100% 36 03-Oct-11 A 14-Nov-11 A 7777777777777777777777
S21N2306 | Sheet Pile/ Excavate & Construct W39 100% 75 20-Aug-12 A 01-Dec-12 A ! ! ! ! ! ! ! !
S21N2307 | Opencut Excavation 100% 7 20-Aug-12 A 03-Sep-12 A | | | | | | | |
S21N2308 | Construction of W39 Structure 100% 50 04-Sep-12 A 21-Nov-12 A
S21N2309 | Backfilling 100% 12 26-Nov-12 A 01-Dec-12 A ! ! !
S21N2319  Backfilling behind W39 and drainage works -39 50% 70 04-Mar-13 A 04-Sep-13 [ e Backfiling behind W39/and drainage works .
Retaining Wall W40 (CSD 3) : :
S21N2312 | Clearing & Prepare Piling Platform & Pre-drilling for W40 100% 12/ 03-Oct-11 A 17-Oct-11 A
S21N2314 | Excavation for W40 100% 12/ 20-Aug-12 A 06-Sep-12 A
S21N2316 | Construct W40 100% 40| 07-Sep-12 A 13-Oct-12 A
S21N2326 | Backfilling 100% 11 20-Dec-12 A 29-Dec-12 A ””””””””””””””””””””””””””””
S21N2336 | Backfilling behind W40 and drainage works -39 50% 70 04-Mar-13 A 04-Sep-13 Backfillingj; behind W40§and drainagej works
Retaining Wall W41A : : :
S21N2400 | Sheet Pile/Excavate & Construct W41A 100% 72 26-Sep-11 A 25-Nov-11 A
S21N2410 | Opencut Excavation 100% 7 26-Sep-11 A 04-Oct-11 A
S21N2420 | Construction of W41A Structure 100% 47 05-Oct-11 A 31-0ct11A | Ty
S21N2430 | Backfilling 100% 18 01-Nov-11 A 25-Nov-11 A
Retaining Wall W41B
S21N2618 | Sheet Pile/Excavate & Construct W41B 100% 71 26-Sep-11 A 25-Nov-11 A
S21N2628 | Opencut Excavation 100% 71 26-Sep-11 A 04-Oct-11 A
S21N2648 | Construction of W41B Structure 100% 47 05-Oct-11 A 3-Octi1A | T
S21N2658 | Backfilling 100% 17 01-Nov-11 A 25-Nov-11 A
Retaining Wall W45-48/A
S21N2500 | Sheet Pile/Excavate & Construct W45-48/A 100% 174 01-Mar-11 A 11-Jan-13 A
S21N2510 | Opencut Excavation (W45, W46 & W47) 100% 36 12-Oct-11 A 23-Nov-11 A
S21N2520 | Opencut Excavation (W48, W48A) 100% 18/ 01-Mar-11 A 3tMar-11A | e
S21N2530 | Construction of RW Structure (W47) 100% 75 01-Mar-12 A 25-Aug-12 A
S21N2540 | Construction of RW Structure (W48) 100% 45 13-Apr-12 A 19-Nov-12 A
S21N2550 | Construction of RW Structure (W48A) 100% 60 01-Apr-11 A 06-May-11 A
S21N2560 | Backfiling W47, W48 & W48A 100% 40 28-Aug-12 A 11-dan-13 A
S21N2570 | Construction of RW Structure (W45) 100% 75 26-Jan-12 A o4-dun-12A | e
S21N2580 | Construction of RW Structure (W46) 100% 75 01-Mar-12 A 26-May-12 A
S21N2590 | Backfiling W45 & W46 100% 40 28-Aug-12 A 20-Oct-12 A ! ! ! !
S21N2600 | Backfilling behind W45 to W48 and drainage works -39 50% 70 04-Mar-13 A 04-Sep-13 BackfillinQ behind W45§to W48 and drainage work:s
Retaining Wall W49 ‘ ‘ ‘ ‘
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24 20-Nov-10 A 24-Feb-11A | e
S21N2610 | Sheet Pile/Excavate & Construct W49 100% 96 26-Mar-11 A 26-Jdul-11 A
S21N2620 | Opencut Excavation 100% 18 26-Mar-11 A 16-Apr-11 A
S21N2630 | Construction of W49 Structure 100% 36 08-Mar-11 A 20-Aug-11 A
S21N2640 | Backfilling 100% 15 22-Aug-11 A 12-Nov-11 A ! ! !
S21N2650  Backfilling behind W49 and drainage works -39 50% 70 04-Mar-13 A 04-Sep-13 [ Backfiling behind W49 and drainage works .
Road Re-Construction Works, Roadworks & Drainage : : :
S21N4000 Road works Slow Lane (Ch2400 ~ 2650) 100% 20 14-Dec-12 A 04-Jan-13 A : :
S21N4010 Road works Slow Lane (Ch2650 ~ 2840) 100% 20 10-Jan-13 A 11-Apr-13 A Lajne (Ch2650 ~ 2840) ! ! ! ! !
S21N4100  Roadworks, Drainages & Utilities (CH 2400 - 2840) -38 74.29% 133 06-Aug-11 A 04-Sep-13 ‘ ‘ - Roadworks, Drainages & Utilities (CH 2400 - 2840)




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 | 46 | a7 48 [ 49 [ 50
S21N4110 Removal of existing paving 100% 25 06-Aug-11 A 13-Jul-13 A ‘ ‘ ] Rernoyal of existingipaving ‘ ‘ ‘ ‘ ‘
S21N4120 Drainages (incl. VO 33 : Drainage details at W48) 100% 25 06-Aug-12 A 05-Apr-13 A 33%: Drainage details at W4 8)§ ! ! ! ! ! !
S21N4130 Utilities (incl. VO 26: Permanent Diversion of existing DN80 WSD Waterm... | -28 5% 25 08-Jul-13 A 22-Aug-13 : : I:_ Utilities (incl. Vb 26: Permanient Diversionj of existing DNSO WSD Wate rmain at Mia WO Suby
S21N4135 | Road Surface (Stage 1: CH2400 - CH2520) 100% 75 26-Dec-11 A 24-Feb-12 A | | | | |
S21N4140 Road Surface (Stage 2 : CH2520 - CH2840) -99 65% 75 08-Jan-13 A 26-Aug-13 Ftoad Surface (Stage 2: CH2520 CH2840) ! !
S21N4141  Road Construction Works (CH2600 - CH3000) for traffic diversion stage 4B-1 100% 75 10-Jan-13 A 04-May-13 A a’ris’t’r[jc’t[dr}’\/’\idh{é’(’éﬁz’éb ""éﬁéébb’)’iér’ traffic a]ilé’r’siéh’s’{aigé}iéi ”””””””””””””” S
S21N4142 Road Construction Works (Fast Lane) for C1/ C2 Interface stage 6B 100% 40 21-Jan-13 A 11-May-13 A Qo nstruction Wo rks (Fas Lane) for C1/ 012 Interface stage 6B
S21N4143 Road Construction Works (Mid Lane) for C1/ C2 Interface stage 7B 100% 28 13-May-13 A 09-Jun-13 A :I Road Cjo nstruction Wo rks (Mid Larte) for C1/ 02: Interface staée 7B
S21N4144 Road Construction Works (Slow Lane) for C1/ C2 Interface stage 8B 100% 27 10-Jun-13 A 06-Jul-13 A | I:I Road onstructlon Works (Slow Lane) for C1/ C2 Interface stage 8B
S21N4145 Road Construction Works for C1/ C2 Interface Final stage -38 5% 36 08-Jul-13 A 04-Sep-13 | I:_ Road Constructlon Works for C1/ Cz Interface F|na| stage
S21N4150 | Shift lane for C1/ C2 Interface (Stage 1) 100% 0 27-Feb-12 A ey
S21N4152 Shift lane for C1/ C2 interface (Stage 2: North Bound along W38 to W46) 100% 0 20-dan-13 A alctng W38 to W346) !
S21N4153 | Shift lane for (CH2600 - CH3000) stage 4B-1 100% 0/ 05-May-13 A he for (CH2600 - CH3000) stage 4B-1
S21N4155 Shift lane for C1/ C2 Interface stage 6B 100% 0 12-May-13 A Iane for C1/ CZ Interface stage 6B
S21N4156 Shift lane for C1/ C2 Interface stage 7B 100% 0/ 09-dun-13 A < Shift Iane for C1/ @2 lnterface stage 7B
S21N4157  Shift lane for C1/ C2 Interface stage 8B 100% 0 07-Ju-13A """""""]’6"3’H|%£|’ tr}é’f’o’r’ c1/ ’c’z”lhié}f’eiéé’été’gjé’éé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N4160 Shift lane for C1/ C2 interface Final stage -38 0% 0 04-Sep-13 : <> Shift lane! for C1/C2 mterface Final stage
Noise Barriers & Road Barriers
Noise Barrier NB31
S21N3010 | NB31 (CH 0-183.6, W39 - W49) 100% 80 07-Nov-12 A 17-Jan-13 A
S21N3060 | NB31 : Excavation and Footing (Bay 1-4) 100% 24 07-Nov-12 A 05-Jdan-13A | L
S21N3070 | NB31 : Excavation and Footing (Bay 5 - 7) 100% 24 01-Dec-12 A 08-Jan-13 A
S21N3080 | NB31 : Erecting H-Column 100% 18 02-Jan-13 A 10-Jan-13 A
S21N3090 | NB31 (CH 90-183.6) : Installation Panel 100% 18 11-dan-13 A 17-Jan-13 A
S21N3100 | Remaining NB31 Installation of Panel -11 0% 7 26-Jul-13 02-Aug-13 - Remamlng NB31 Installatlon of Panel
Traffic ControI&SurveIanceSystem 7777777777777 L
S21N4800 | TCSS (Gantry G23A) (incl. VO73 Revised Sign Gantry Details) 12 85% 50 10-Jan-13 A 03-Aug-13 B TCSS (Gantry G23A) (incl. VO73 Revised Sign Gantry Details) |
Landscaping : :
S21N6000 | Landscaping Works -58 0% 40 10-Aug-13 27-Sep-13 _ iLandscapingiWorks
South Bound | | |
Preliminaries e 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S$2150000 Site Clearance/Access Rd 100% 48 15-Oct-10 A 10-Dec-10 A
S§21S0010 Site Clearance 100% 36 15-Oct-10 A 26-Nov-10 A
S$2150030 Access Road 100% 34/ 02-Nov-10 A 10-Dec-10 A
Slopeworks
S21S5000 | Slopeworks Fill(S26) -60 60.63% 40 25-Mar-13 A 13-Aug-13 S —— — ”S’Ib’béQ\[cir’I{s,’ Fuiliééé) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21S5010 | Slopeworks Fill(S26) - Lower +50mPD 100% 15 25-Mar-13 A 10-May-13 A works Fill(S26) - Lower +50mPD | | |
S21S5020  Slopeworks Fill(S26) - Upper +55mPD -60 30% 23 13-May-13 A 13-Aug-13 ; ; ‘ Slopetworks Fill(S26) - Upper +55mPD
S21S5100 Slopeworks Fill(S27) -62 85% 120 09-Jan-13 A 15-Aug-13 ] Slopeworks FiII(Sé7) |
S21S5110 Slopeworks Fill(S27) - Lower +50mPD 100% 60 09-Jan-13 A 17-Jan-13 A | |
S21S5120 | Slopeworks Fill(S27) - Lower +55mPD -62 70% 60 18-Jan-13 A N R T S —— j””””’élb’;iéW6Eks’ Fuil{éﬁi)”[6w5r’;é§rhﬁb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Extension of Culverts ‘ ‘
S21S1100 Extension of Box Culvert (TP9), Downstream 100% 60 20-Dec-12 A 06-Feb-13 A
S21S5130 Temporary Water Diversion 100% 12 20-Dec-12 A 28-Dec-12 A
S21S5140 Construction of Base Slab, Wall & Top Slab 100% 48 29-Dec-12 A 06-Feb-13 A
Construction of Retaining Wall e 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Retaining Wall W50 | |
S21S2000 | Sheet Pile/Excavate & Construct W50 (w/SP) 100% 215 21-May-12 A 23-Apr-13 A cavate & Construct W50 w/;SP)




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 | 46 | 47 48 [ 49 [ 50
S21S2010 | Sheet Pile & ELS Works 100% 24 21-May-12 A 07-Sep-12 A B B B B B B B B
S$2152020 | Construction of W50 Structure 100% 75 02-Jan-13 A 19-Mar-13 A ref
S21S2030 | Backfilling 100% 50 20-Mar-13 A 23Apr-13A |
Retaining Wall W51-56 (CSD 3)
S21S2100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) 100% 216 25-Feb-11 A 27-Dec-12 A ! ! ! ! ! ! ! ! ! !
S21S2110 | Sheet Pile & ELS Works (W51) 100% 24| 25-Feb-11 A 11-May-11 A | | | | | | | | | |
S21S2120 | Construction of W51 Structure 100% 42 19-Apr-11 A 14-dun-11 A
S$21S2130 | Sheet Pile & ELS Works (W52 & W53) 100% 24 28-Jul-11 A 16-Sep-11A |+ L
S$2182140 | Construction of W52 & W53 Structure 100% 42 17-Oct-11 A 05-Dec-11 A
S$21S2150 | Backfilling of W51, W52 & W53 100% 24/ 17-Jan-12 A 27-Dec-12 A
S21S2160 | Sheet Pile & ELS Works (W54, 55 & 56) 100% 24/ 17-Feb-12 A 03-Mar-12 A
S$2182170 | Construction of W54, 55 & 56 Structure 100% 75 15-Feb-12 A 06-Jul-12 A
$2182180 | Backfilling of W54, 55 & 56 100% 30 02-Aug-12 A 27-Dec-12 A N I
S$2182190 | Backfilling behind W51 to W56 and drainage works -39 50% 70 04-Mar-13 A 04-Sep-13 Backfilliné behind W51 ito W56 and drainage workjs
Retaining Wall W51A (CSD 3) | | | |
S2182163 | Excavate to cut-off level 100% 8/ 17-Jan-11 A 25-Jan-11 A
S21S2164 | Capping/Walling for W51A 100% 18 12-Jul-11 A 01-Aug-11 A
S21S2165 | Backfilling 100% 30 28-Dec-11 A 04-Feb-12A | e
Retaining Wall W35A, (CSD 2)
S21S2211 | Construction of W35A (w/MP) 100% 198 13-Apr-12 A 05-Dec-12 A
S21S2212 | Removal of existing concrete structure at W35A 100% 35 13-Apr-12 A 03-Jul-12 A
S21S2218 | Mini Piles for W35A (8 nos.) 100% 30 25-Jul-12 A 14-Aug-12 A
S21S2230 | Excavation and tie back installation 100% 25 15-Aug-12 A 09-Oct-12A |+ |
S21S2240 | Capping/Walling for W35A 100% 40 10-Oct-12 A 24-Nov-12 A
S2182250 | Backfilling 100% 6 29-Nov-12 A 05-Dec-12 A
Road Re-construction Works, Roadworks & Drainage
S21S3895 Roadwork (South Bound slow lane along W35A) 100% 6 06-Dec-12 A 09-Dec-12 A
S2153896 | Roadwork (South Bound slow lane along W50 - W56) 100% 30 01-Feb-13 A 29-Apr-13 A is&j th Bound I;IcS\}\} lane éri F{g’ W50 - Wéé) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21S3900 Roadworks, Drainages & Utilities (CH 2400 - 2840) -58 63.83% 150 25-Jan-13 A 28-Sep-13 : : : Roadworks Drarnages & Ut|||t|es (CH 2400 2840)
S21S4001 Removal of Existing Paving -58 60% 40 25-Jan-13 A 13-Aug-13 Removal of EX|st|ng Paving
S$2184002 Drainages (incl. VO33: Drainage details at W48) -64 0% 30 26-Jul-13 29-Aug-13 Drarnages (|ncl VO33: Dralnage detarls at W48)
S21S4003 Utilities (incl. VO 26 & VOB69) -64 0% 30 30-Aug-13 05-Oct-13 — Utilities (|ncI VO 26 & VO69)
S2154010 | Road Surface (CH2400 - CH2840) 58 20% 65 04-Mar-13 A 16-Oct-13 e — — _ ”h’aa&réur’faea(6.4’2166”69’252&) ’’’’’’’’’’’’’’’’’’’’’’’
S21S4011 Road Construction Works (Fast Lane) for C1/ C2 Interface stage 4A 100% 40 21-Jan-13 A 13-Apr-13 A n Wo rks (Fast Lia ne) for C|i/ CZ Interface stage 4A
S2184012 Road Construction Works (Mid Lane) for C1/ C2 Interface stage 5A 100% 27 15-Apr-13 A 25-May-13 A F:Ioad Co nstruction Workg (Mrd Lane) for C1/ Cc2 Interface stage 5A ‘
S21S4013 Road Construction Works (Slow Lane) for C1/ C2 Interface stage 6A 100% 39 27-May-13 A 30-Jun-13 A :I Road Co 1struct|on Works (Slow Lane) for C1/C2 Interface stage 6A
S$2154014 Road Construction Works for C1/ C2 Interface Final stage -58 15% 45 02-Jul-13 A 28-Sep-13 : I::_ ' Road Constructron Wo rks for C1/ C2 Interface Final stage
S2154030 | Shift lane for C1/ C2 interface (South Bound along W35A) 100% 0 09-Dec-12 A e
S21S4031 Shift lane for C1/ C2 Interface stage 4A 100% 0 14-Apr-13 A 02 Interface stage 4A ‘ ‘
S2154032 Shift lane for C1/ C2 Interface stage 5A 100% 0 26-May-13 A b éhift lane for CL‘A/ C2 Inte face stage 5A
S21S4033 Shift lane for C1/ C2 Interface stage 6A 100% 0/ 30-Jun-13 A | <> Shift lang for C1/C2 Interface stage 6A
S21S4050 Shift lane for C1/ C2 interface (Final stage) -58 0% 0 28-Sep-13 : <> Shift lane for C1/C2 |nterface (Final stage)
Noise Barriers [ [ S S T T S S
Noise Barrier NB29 I
S21S3010 | NB29A (CH 0-62.3) on W35A (incl. VO 9: Construction of double leaf acce... |-65 0% 20 11-Sep-13 07-Oct-13 |::| NB29A (CH 0-62.3) on W35A (incl. \/O 9: Constructlon of double leaf acg
S21S3011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column -65 0% 10| 11-Sep-13 24-Sep-13 I NBZQA (CH 0- 62 3) on W35A Erecting H Column
S21S3012 | NB29A (CH 0-62.3) on W35A - Installing Panel -65 0% 10 24-Sep-13 07-Oct-13 - NB29A (pH 0-62.3) on W35A - Instalhng Panel

Noise barrier NB30

,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
. [ & 42 [ 43 [ 4 45 [ 46 [ 47 48 [ 49 [ 50
S21S3020 | NB30 (CH 0-201.9) (incl. VO 9: Construction of double leaf access door for... ' -65 41.69% 104 01-Aug-12 A 07-Oct-13 1 ‘ ‘ = NB30 (C}H 0-201.9) (incl. VO 9: Con}struction of dquble leaf access door f|
S2183021 | NB30 - Excavation and Footing (bay 1 - bay 3) 100% 75 01-Aug-12 A 22-Nov-12 A | | : : : : : : : :
S21S3026 | NB30 - Excavation and Footing (bay 13 - bay 15) 100% 25 02-May-13 A 14-Jun-13 A :I NB30§ - Excavatipn: and Footing (bay 13 - bay 15)
S$2183027 | NB30 - Excavation and Footing (bay 4 - bay 12) -65 10% 45 02-Jul-13 A 11-Sep-13 | I:_ NB30 + Excavation and Footing (bay 4 - bay 12)
S21S3028 | NBS30 : Erecting H-Column -65 0% 10 11-Sep-13 24-Sep-13 P f""""""f""i"Nééd"E}é’ci.h’g’ﬁ’éb’mh%HT ””””””” A
S21S3029 | NB30 : Installing Panel -65 0% 10 24-Sep-13 07-Oct-13 | | | | - NB30 : Instalhng Pandl | |
Noise Barrier NB33 ! ! ! !
S21S3030 | NB33 (CH 0-143) (incl. VO 9: Construction of double leaf access door for n... | -11 93.14% 102 01-Sep-12 A 02-Aug-13 - NB33 (CH 10-143) (incl. VO 9: Construiction of doub|:e leaf accessidoor for noisé barrier)
S21S3031 | NB33 : Excavation, construction of Footing & Backfilling (bay 3 - bay 13) 100% 75 01-Sep-12 A 10-Jan-13 A ay 3 - bay 13) ‘ : : : : : :
S21S3032 | NB33 : Erecting H-Column (bay 3 - bay 13) 100% 15 14-dan-13 A 17-dan-13A |
S21S3033 | NB33: Installing Panel (bay 3 - bay 13) 100% 12 25-Jan-13 A 02-Mar-13 A 13)
S21S3034 | NB33 : Excavation, construction of Footing & Backfilling (bay 1 - bay 2) 100% 15 07-Mar-13 A 21-Mar-13 A ,t|0n of Footlng & Backfilling (bay 1 - bay 2)
S21S3035 | NB33: Erecting H-Column (bay 1 - bay 2) 100% 7 26-Apr-13 A 27-Apr-13 A chng H—Column;(bay 1 - bgy 2) ! !
S21S3036 | NB33 : Installing Panel (bay 1 - bay 2) 11 0% 7 26-Jul-13 02-Aug-13 | - NB33 : Installlng Panel (bay 1 - bay 2)3
Traffic ControI&SurveIanceSystem 7777777777777 7777777777777777777777
S$2154800 TCSS (Gantry G60A) (incl. VO73 Revised Sign Gantry Details) -58 15% 45 02-Jul-13 A 28-Sep-13 I::_ TCSS (Gant%y G60A) (incli. VO73 Reviséd Sign Gantry Details)
Landscaping ‘ ‘ : : :
S$21S6000 Landscaping Works -62 0% 40 16-Aug-13 03-Oct-13 _ Landscapifng Works
Middle Lane
Road Re-construction Works 7777777777777 7777777777
S21M4030  Roadworks, Drainage & Utilities (CH 2400 - 2840) -99 0% 65 08-May-12 A 18-Nov-13 ‘ ‘ ‘ ‘ ,Roadworks, Drainage & Utilities (CH 2400 ; 2840)
S21M4035 Removal of Central barrier & Roadmark 100% 25 08-May-12 A 06-Jun-13 A :I Removali of Central barner & Roadmark : : : :
S21M4040 Removal of Existing Paving 100% 25 18-May-12 A 06-Jun-13 A :I Removali of Existing Pavmg
Noise Barriers | |
Noise barrier NB32, G23A & G60A ey
S21M380 Excavate to cut-off level (Stage 1: Bay 1 - Bay 2) 100% 7 31-dan-13 A 25-Feb-13 A 1 Bay 2) !
S21M390 Construction for NB32 (Stage 1: Bay 1 - Bay 2) 100% 15 25-Feb-13 A 16-Mar-13 A 1:§ Bay 1 - Bay é) !
S21M391 Excavate to cut-off level (Stage 2: Bay 3 - Bay 26) -99 85% 15 18-May-13 A 29-Jul-13 ; Excavate to cut off level (Stage 2: Bay 3 Bay 26) !
S21M392 Construction for NB32 (Stage 2: Bay 3 - Bay 26 with G23A and G60A) -99 52% 50 31-May-13 A 26-Aug-13 I‘ _ Constructlon for NB32 (Stage 2:Bay 3 - Bay 26 with GZSA and GGOA)
S21M393  Erecting H-Column, NB32 -80 0% 20 26-Aug-13 18-Sep-13 B S ﬁ”fi’ré’(:’tlngﬁl-ilib’dldrnn NB32
S21M394 Installing Panel & Road Barrier, NB32 -80 0% 30 18-Sep-13 26-Oct-13 — Installmg Panel & Road Barner NB32
S21M400 Backfilling (Stage 1: Bay 1 - Bay 2) 100% 10 18-Mar-13 A 20-Apr-13 A hge 1: Bay 1 - Bay 2) ‘ | | |
S21M401 Backfilling (Stage 2: Bay 3 - Bay 26) -99 5% 20 15-Jul-13 A 17-Sep-13 I::_ Backfllllng (Stage 2:Bay 3 - Bay 26)
S21M403 Road Lighting Works -99 0% 10 17-Sep-13 30-Sep-13 ! - Road nghtlng Works
S21M404 Remaining Roadworks & Road Surfacing -99 0% 40 30-Sep-13 18-Nov-13 |+~ | _Remalnmg ﬁci)adyyb}kisiéiIi:iidadiédn‘ad’né 7777777777777
Ready For Pre-Handover Retaining Wall of Section 1 |
HRW0010 Ready For Pre-Handover Retaining Wall W35, W36, W38, W39, W40, W4... |-11 0% 7 26-Jul-13 02-Aug-13 il Ready For Pre- Handover Retamlng WaII W35, W36 W38, W39, W40 W44, W45 W46, W47 W48, V|
HRWO0011 Ready For Pre-Handover Retaining Wall W35A, W50, W51, W52, W53, W... | -11 0% 7 26-Jul-13 02-Aug-13 : Ready For Pre- Handover Retaining WaII W35A, W50 W51, W52 W53, W54, W55 W56
Section 2

Site Area SA22

PHSA2220 Possession of SA22 (Day0)

SA220000
SA220010
SA220020
SA220030

Site Area SA22 Works Period (incl. VO 28: Provision of hoarding at site bo...

Site Area SA22 Works Completion

Temporary Traffic Management (Detail shall refer to supplementary inform...
Overall Utilities Diversion (Detail shall refer to supplementary information)

North Bound
Preliminaries

177
177
177
177

100%
86.92%
0%
83.86%
83.86%

26-Feb-10 A
26-Feb-10 A

25-Feb-10 A
25-Feb-10 A

31-Dec-13
31-Dec-13
31-Dec-13
31-Dec-13

1 Site Area SA22 Works Period (incl.
& Site Area SA22 Works ¢ompletion

. Temporary T;I'raﬁic Manabement (D4

S IOverallUtllltleleverS|oh(Detallsh




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 | 46 | 47 48 [ 49 [ 50

S22N0000 Site Clearance/Access Rd (W56A&W56B) 100% 90 26-Feb-10 A 18-Jun-10 A | 1
S22N0001 Site Clearance - Stage 1 (Near W56A) 100% 30 26-Feb-10 A 01-Apr-10 A
S22N0002 Access Road - Stage 1 (Near W56A) 100% 30 22-Mar-10 A 29-Apr-10 A 777777777777777777777777777777777777777777777777777777777777777
S22N0003 Site Clearance - Stage 2 (Near W56B) 100% 30 19-Apr-10 A 25-May-10 A
S22N0004 Access Road - Stage 2 (Near W56B) 100% 30 13-May-10 A 18-Jun-10 A ! ! ! ! ! ! ! ! !
S22N0030 Erection of Temp Safety Fence (N/B ch2840-3150) 100% 60 10-May-10 A 21-Jul-10 A | | | | | | | | |
S22N0040 Erection of Temp Safety Fence (N/B ch2840-3000) 100% 30 10-May-10 A 14-Jun-10 A
S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150) 100% 30 15-Jun-10 A 21-Jul-10 A I e

Slopeworks
S22N5000 Slopeworks Cut & U-Channel/Berm (S29-sn), C4 100% 421 22-Jul-10 A 17-Dec-11 A
S22N5010 Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope) 100% 12 22-Jul-10 A 04-Aug-10 A
S22N5020 Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 100% 12 26-Mar-11 A 09-Apr-11 A
S22N5040 Slopeworks (S29) & U-Channel/Berm - Stage 2 (Cutslope) 100% 50| 19-Aug-10 A 19-Oct-10 A 777777777777777777777777777777777777777777777777777777777777777
S22N5050 Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 100% 21 02-Apr-11 A 30-Apr-11 A
S22N5070 Slopeworks (S29) & U-Channel/Berm - Stage 3 (Cutslope) 100% 28 21-Oct-10 A 13-Nov-10 A
S22N5080 Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 100% 36 27-Jun-11 A 08-Aug-11 A
S22N5100 Slopeworks (S29) & U-Channel/Berm - Stage 4 (Cutslope) 100% 36 26-Oct-11 A 07-Dec-11 A
S22N5110 Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 100% 36| 07-Nov-11 A 28-Nov-11 A [
S22N5130 Slopeworks (S29) & U-Channel/Berm - Stage 5 (Cutslope) 100% 36 03-Jan-13 A 31-Jan-13 A 3u§tslope)
S22N5140 Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 100% 36 21-Nov-11 A 03-Jan-13 A |
S22N5160 Slopeworks (S29) & U-Channel/Berm - Stage 6 (Cutslope) 46 30% 36 22-Apr-13 A 24-Aug-13 ] S;Iopeworks (3329) & U-Chanjn el/Berm - Stjage 6 (Cutslojpe)

Construction of Retaining Wall : ‘ : :
Retaining Wall W56A, (CSD 1)
S22N2154 | Excavate to cut-off level (Stage 1, Bay 1 - 5) 100% 60 20-Apr-11 A 06-Jul-11 A
S22N2155 | Excavate to cut-off level (Stage 2, Bay 5 - 9) 100% 50 26-Sep-11 A 24-Nov-11 A
S22N2160 | Base Slab for W56A 100% 141 05-Jul-11 A 19-Dec-11 A
S22N2165 | Base Slab for W56A (Stage 1), South 100% 50 05-Jul-11 A 17-Sep-11 A
S22N2166 | Base Slab for W56A (Stage 2), North 100% 56 04-Jun-12 A 1agu-12A |0 e
S22N2170 | Wall Stem 100% 172| 11-Aug-11 A 17-Nov-12 A
S22N2171 | Wall Stem (Bay 1e & 1f) 100% 25 11-Aug-11 A 23-Sep-11 A
S22N2173 | Wall Stem (Bay 1c & 1d, 1a & 1b, 1g) 100% 25/ 26-Sep-11 A 26-Oct-11 A
S22N2174 | Wall Stem (Bay 2a, 2bnb, 2b) 100% 75 16-dul-12 A 13-Oct-12 A
S22N2175 | Wall Stem (Bay 2c, 2d) 100% 30 06-Aug-12 A 03-Nov-12A |+ e
S22N2176 | Wall Stem (Bay 3) 100% 25 31-Aug-12 A 17-Nov-12 A
S22N2186 | Backfilling 100% 30 19-Nov-12 A 26-Jan-13 A
Retaining Wall W56B (AD 1)
S22N2210 | Prepare Piling Platform for W56B 100% 37 02-Oct-10 A 11-Feb-11 A
S22N2220 | Pre-drilling for W56B 100% 37 02-Oct-10 A 15-Nov-10 A e
S22N2240 | Pipe Pile for W56B 100% 98 20-Nov-10 A 21-Mar-11 A
S22N2241 | Pipe Pile for W56B - Stage 1 100% 75 20-Nov-10 A 23-Feb-11 A
S22N2242 | Pipe Pile for W56B - Stage 2 100% 75 31-Jan-11 A 23-Sep-11 A
S22N2250 | Construction of W56B 100% 276 17-Sep-11 A 06-Apr-13 A B
S22N2251 | Excavation (W56B), upper 100% 75 17-Sep-11 A 05-Jan-12 A R [ S S T [ T T
S22N2252 | Excavation (W56B), Middle 100% 60 06-Jan-12 A 26-May-12 A
S22N2254 | Excavation (W56B), bottom 100% 60 11-May-12 A 29-Sep-12 A
S22N2260 | Base Slab (W56B), (Bay 1 -3) 100% 25 27-Jul-12 A 10-Sep-12 A
S22N2262 | Base Slab (W56B), (Bay 4 - 8) 100% 60 27-Sep-12 A 10-Nov-12 A
S22N2264 | Base Slab (W56B), (Bay 9, 10 & 12A) 100% 35/ 27-Jul-12 A 13-0ct-12A | e




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 3 | M 45 | 46 | a7 48 | 49 [ 50
S22N2270 | Wall Stem (W56B), (Bay 1 - 3, Total 18 pours) 100% 75 01-Nov-12 A 06-Apr-13 A Bay 1-3, Tota! 18 pours) ‘ ‘ ‘ ‘
S22N2274 | Wall Stem (W56B), (Bay 4 - 8, Total 30 pours) 100% 75 12-Nov-12 A 06-Apr-13 A Bay 4 - 8, Total 30 pours)
S22N2276 | Wall Stem (W56B), (Bay 9 - 10, Total 12 pours) 100% 75 24-Nov-12 A 06-Apr-13 A Bay 9 - 10, Totél 12 pours
S22N2290 | Backfilling (Bay 1 to Bay 3) 100% 15 10-Jan-13 A 19-Jan-13 A | |
S22N2292 | Backfilling (Bay 4 to Bay 10) 100% 30 14-Jan-13 A 05-Mar-13 A ””””””” ”””””
Roadworks & Drainage
S22N4000 Roadworks, Drainages & Utilities (CH 2840 - 3140) -5 40.89% 129 15-Jan-13 A 26-Oct-13 : : 1 Roadworks, Drainages & Ut:i||t|es (CH 2840 - 3140)
S22N4010 | Roadworks Stage 1 (CH 2840 - 3000) 100% 30 15-Jan-13 A 29-Mar-13 A 2840 - 3000) | ‘
S22N4030 Drainages Stage 1 (CH2840 - 3000) 100% 30 15-Jan-13 A 05-Mar-13 A 3)§ ‘
S22N4040 | Road Surface Works 100% 30 21-Mar-13 A 23-Apr-13 A L woks e
S22N4042 | Roadworks Stage 2 (CH3000 - 3140) 3 90% 30| 18-Mar-13 A 29-Jul-13 : | Roadworks Sjtage 2 (CHS(j)OO - 3140)
S22N4044 | Drainages Stage 2 (CH3000 - 3140) 100% 30| 20-Feb-13 A 11-Apr-13 A (CH3000 - 3140) :
S22N4046  Road Surface Works 3 50% 30 17-May-13 A 15-Aug-13 | Road Surface Woks | | | | |
S22N4048 | Road Construction Works Remain Fast Lane (along CH2840 - 3140) -5 0% 50 26-Aug-13 26-Oct-13 _ hoad Co nstrujction Works F:Remain Fast Liane (along ¢H284O - 3]
Noise Barriers . 777777777777777777777777777777777777777777777777777777777777777777777777777
Noise Barrier NB31A ‘ ‘
S22N3020 | NB31A (GH 0-21.9) on W56A (incl. VO 9: Gonstruction of double leaf acce... 100% 74 15-Oct-12 A 22-Nov-12 A br for noise barrier)
S22N3021  NB31A (CH 0-21.9) on W56A : Erecting H-Column 100% 38 15-Oct-12 A 19-Oct-12 A ‘ ‘ :
S22N3022 | NB31A (CH 0-21.9) on W56A : Installing Panel 100% 36 22-Oct-12 A 22-Nov-12 A
South Bound
Preliminaries
$2250000 | Site Clearance/Access Rd 100% 84 01-Apr-10 A 16-Jul-10 A
S$22S0010 Site Clearance 100% 72 01-Apr-10 A 02-Jul-10 A
S22S0020 Access Road 100% 72 20-Apr-10 A 16-Jul-10 A
Slopeworks . 777777777777777777777777777777777777777777777777777777777777777777777777777
S22S5000 Slopeworks Cut(S28-sn) (incl. VO15: Revised Layout of Slope S28) 100% 198 21-Oct-10 A 17-Aug-11 A
$2255010 | Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23/ 21-Oct-10 A 16-Nov-10 A
S22S5030 Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : IJKL) 100% 23 17-Nov-10 A 08-Feb-11 A
S22S5040 Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37 11-Dec-10 A 03-Jan-11 A
S2255060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 100% 37 08-Feb-11 A 23-Mar-11 A ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S2285070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 100% 36/ 06-Jul-11 A 17-Aug-11 A
S22S5090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 100% 36 20-Aug-11 A 04-Oct-11 A | | |
$2255100 Slope Reinstatement Works (Bridge 12B) -48 0% 40 29-Aug-13 17-Oct-13 _ Sloﬁ)e Reinstaterﬁent Works (Bjridge 12B)
Construction of Retaining Wall ! ! ! ! !
Retaining Wall RWB12B e
S2252110 | Pre-drilling for RWB12B 100% 24 16-Jul-10 A 12-Aug-10 A
S2252120 | Piles for RWB12B 100% 116| 13-Aug-10 A 20-Nov-10 A
S$2252130 | Excavate to cut-off level 100% 60 26-Jan-11 A 09-Apr-11 A
S2252140 | Capping/Walling for Bay 1-2, RWB12B 100% 60 28-Mar-11 A 10-May-12 A
S2282142 | Capping/Walling for Bay 3-6, RWB12B 100% 75 11-May-12 A 03-Sep-12 A I e
S2282150  Backfilling 100% 60 04-Sep-12 A 22-Jun-13 A 1 Backflling
Road Re-construction Works, Roadworks & Drainage | | ! ! !
S22S4000 Road Re-construction Works (CH 2840 - 3450) -60 29.09% 185 06-May-13 A 31-Dec-13 ; Road Re-coi nstruction Woms (CH 4
S22S54405 Road and Drainages Works for Fast Lane (CH2840 - 3000) -40 85% 45 06-May-13 A 02-Aug-13 Road and Dralnages Woﬂ(s for Fast Lane CH284O 3000) | | |
S2254410 | Road Surface Works for Fast Lane (CH2840 - 3000) -40 0% 12| 02-Aug-13 16-Aug-13 |+ | — "F’ab’a{d ’S’h}iééé’\’/\’/d}i%’s’f’6£ #a’s’t’Léh’é ’(C’H’z’écibma’ddb’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S2254415 Road Re-Construction Works for Mid 2 Lane (CH2840 - 3000) -40 0% 30 16-Aug-13 21-Sep-13 : — ROad Re- Construchon Works for Mid 2 Lane (CH2840 - 3000)
$2254420 Road and Drainages Works for Fast and Mid Lane (CH3000 - 3450) -40 0% 30 16-Aug-13 21-Sep-13 — Rd)ad and Dralnages Works for Fast and Mld Lane (CH3000 3450)
S$2284425 Road Surface Works for Fast Lane and Mid Lane (CH3000 - 3450) -40 0% 12 21-Sep-13 07-Oct-13 _ Road Surface Works for Fast Lane and Mid Lane (CHSOOO 3450)




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 (€]

- [ M 42 [ 43 [ 44 45 [ 46 [ 47 48 [ 49 [ 50
$2254430 Road and Drainages Works for Slow Lane (CH2840 - 3450) -40 0% 12 07-Oct-13 22-Oct-13 ‘ | Road and Draimages Works ﬂor Slow Lane :(CH284O - 3450)
S22S4435  Road Surface Works for Slow Lane (CH3000 - 3450) -9 0% 7 22-Oct-13 30-Oct-13 ’"""""""’“""""""“""""iT’h’dé&’éh’r&é&é’Wb’n{s’far’ébﬂéhéiéﬁ’sb’dd"éls’éi ”””””
S22S54440 Road Construction Works Remaining Works (along CH2840 - 3450) -60 0% 7 21-Dec-13 31-Dec-13 ! - Road Co nstructlon Works Remainii
S22S54500 Roadworks for Realignment of Existing Shek Lin Road -28 0% 30 18-Oct-13 21-Nov-13 _ Roadworks for Reahg nment of Existing Shek Lin Roa

Traffic Control & Survelance System ‘ ‘ ‘ ‘ ‘ ‘ 3 : : :
$2254820 TCSS - (Gantry 60) (incl. VO73 Revised Sign Gantry Details) -9 0% 50 29-Aug-13 30-Oct-13 | | | _ TCSS - (Gantry 60) (incl. VO73 Revised Sign Gantry Details)
Modification of Existing Bridge 12 7777777777777 7777777777
S22S1300 Demolish Existing Parapet & Stitching Works for bridge 12 & 12B (incl. VO... | -60 0% 70 08-Oct-13 31-Dec-13 I - Demolish E)j(isting Para;:ﬁet & Stitchi
S22S1315 VO 3: Existing Bridge 12 pile cap construction 100% 30 17-Sep-10 A 15-Feb-11 A ‘ ‘ : : :
S2251322 Removal of Existing Steel Barrier and Surface 42 40% 8 22-Jul-13 A 31-Jul-13 E:l Removal of EX|st|ng Steel Barrier and Sun‘ace !
S2251323 Stitching Works of Existing Bridge Decks B12 and B12B 42 0% 18 31-Jul-13 21-Aug-13 I:I Stltchmg Works of Existing Brldge Decks B12 and B1ZB
S2251324 | Road Surface of B12B for TW Slip Road 42 0% 6 21-Aug-13 28-Aug-13 |+ | ﬁ’rh’déd’éh’riébé’ of B12B i‘c}’rTT’W’éhb’ ﬁdé& ””””””””””””””””””””””””””””
S22S1326 Removal of existing central barrier along B12 and Erection breaking platform | -60 0% 12 08-Oct-13 22-Oct-13 ‘ [ Removal of exﬁstmg central barner along B12 and Erechon breakin
S2251328 Breaking the existing stitch of B12 and condition survey -60 0% 18/ 10-Oct-13 31-Oct-13 _ Breaking the existing st|tch of B12 and: condmon survey
S$22S1329 Removal M.J and Replacement M.J -60 0% 8 01-Nov-13 09-Nov-13 - Removal M.J and Replace ment M,J
S$2251331 Stitching Works for B12 -60 0% 35 11-Nov-13 20-Dec-13 — StIFChIng Works fpr B12
S2251332 | Road Surface Works -60 0% 7 21-Dec-13 31-Dec-13 | BB Road Surface Works |
Landscaping ! !
S22S6000 Landscaping Works -48 0% 50 18-Oct-13 14-Dec-13 _ Landsiscaping Worksis
Site Area SA23 ‘ ‘ ‘ ‘
’W Possession of SA23 (Day180) 100% 0 04-May-10 A
‘ SA230000 Site Area SA23 Works Period -47 77.35% 586 16-Jul-10 A 05-Dec-13 S|teAreaSA23WorksPer|od 77777777777777777
‘ SA230010 Site Area SA23 Works Completion 203 0% 0 05-Dec-13 <> Site Area! SA23 Works Completlon
South Bound :
Preliminaries ‘ ‘
S23S0000 Site Clearance / Site Access 10 92.5% 144 | 28-Dec-11 A 07-Aug-13 1 Site Cleéranoe / Site Access
S$2351000 Site Clearance 100% 72| 28-Dec-11 A 27-Dec-12 A 7777777777777777777777777777777777777777777777777
$2352000 | Site Access 10 85% 72 28-Dec-12 A 07-Aug-13 | Site Access
Slopeworks ‘
S21N2638 | Slopeworks Fill (S27) 100% 99 29-Nov-12 A 24-Jan-13 A
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD 100% 33 29-Nov-12 A 07-Dec-12 A
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD 100% 33/ 08-Dec-12 A 31-Dec-12 A 7777777777777777777777777777777777777777777777777
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD 100% 33 04-Jan-13 A 24-Jan-13 A
Landscaping
$23S6000 Landscaping Works -40 0% 50 07-Oct-13 05-Dec-13 _ Landscaping Works
Site Area SA24 | |
PHSA2410 Possession of SA24 (Day180) 100% 0 04-May-10 A 77777777777777777777777777777777777777777777777777
‘ SA240000 Site Area SA24 Works Period -47 83.12% 788 04-May-10 A 05-Dec-13 : 1 Site Area! SA24 Works Perlod
‘ SA240010 Site Area SA24 Works Completion 203 0% 0 05-Dec-13 <> Site Area. SA24 Works Completlon
North Bound
Preliminaries
S24N0000 Site Clearance/Access Rd 100% 89 25-Aug-10 A 09-Dec-10A |+
S24N0010 Site Clearance 100% 72 25-Aug-10 A 19-Nov-10 A
S24N0020 Access Road 100% 72 07-Sep-10 A 09-Dec-10 A
Slopeworks
S24N5000 Slopeworks Cut(S31A) 100% 150 01-Jun-11 A 25-Nov-11 A
S24N5010 Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD) 100% 60 01-Jun-11 A 06-Aug-11A |+ L




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 2 | 43 [ 4 45 | 46 | a7 48 [ 49 [ 50
S24N5020 Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD) 100% 60 08-Aug-11 A 22-Oct-11 A ! ! ! ! ! ! ! ! ! !
S24N5030 Slopeworks Cut (S31A) : Shortcreting 100% 30 24-Oct-11 A 25-Nov-11 A ! ! ! !
S24N5810 | Erect Scaffolding & Soil Nail Installation (Area 4) 100% 60 19-Mar-13 A 08-May-13 A Scaffolding & Sail Nail Insthllation (Area 4) | | | | | |
S24N5831 | Slope Reinstatement Works (Bridge 12ASA indl. VO74) 24 45% 75 30-Apr-13 A 19-Sep-13 ‘ ‘ ‘ ‘ | Slgpe Reinstatement Works (Bridge 12ASA indl. VO74) |
Construction of Retaining Wall 777777777777 7777777777777 7777777777
Retaining Wall W56B-2 (Bay 12) (AD) : :
S24N2110 | Prepare Piling Platform for W56B-2 100% 24 02-Oct-10 A 07-Feb-11 A
S24N2120 | Pre-drilling for W56B-2 100% 18 28-Oct-10 A 18-Nov-10 A
S24N2130 | Retaining Wall W56B-2 100% 255 21-dan-11 A 01-Dec-11 A
S24N2140 | Piles for W56B-2 (Stage 2) 100% 75| 21-Jan-11 A 23-Sep-11 A ”””””””””””
S24N2150 | Excavation, upper 100% 75 26-Sep-11 A 13-dan-12 A
S24N2152 | Excavation, Middle 100% 60 26-Sep-11 A 19-Apr-12 A
S24N2155 | Excavation, Bottom 100% 75 11-May-12 A 26-Jul-12 A
S24N2160 | Construction of Base Slab (Bay 12) 100% 75 27-Jul-12 A 25-Aug-12 A
S24N2162 | Retaining Wall Structure (Bay 12B) 100% 40| 01-Oct-12 A 23-Nov-12A |~ | e
S24N2170 | Drainage & Backfilling W56B-2 100% 75 27-Feb-13 A 22-May-13 A Drjainage & Bac%kfilling WEGE’;—Z
Retaining Wall W57A | | | | |
S24N2200 | Construction of W57A -59 96% 35| 26-Jun-13 A 27-Jul-13 =————1L Construction of W57A | | | |
S24N2202 | Construction of Structure W57A (W57B - bay1 to bay?2) 100% 20 26-Jun-13 A 23-Jul-13 A I:I Cbnstruction of%Structure W57A (W57B - 6ay1 to bay?2)
S24N2203 | Backfilling -59 80% 7/ 22-Jul-13 A 27-Jul-13 B C IBackhIIlng ”””””””””””
Retaining Wall W57B (AD 2) ‘
S24N2310 | Prepare Piling Platform for W57B 100% 18 11-dan-11 A 31-Jan-11 A
S24N2320 | Pre-drill for W57B 100% 20 01-Apr-11 A 13-Apr-11 A
S24N2330 | Piles for W57B 100% 45 01-Apr-11 A 14-May-11 A
S24N2340 | Excavate at W57B 100% 75| 26-May-11 A 23-Aug-11 A ”””””””””””
S24N2360 | Retaining Wall W57B 100% 75 19-Apr-12 A 11-Dec-12 A ‘ ‘
S24N2370  Backfilling & Drainage W57B -60 97% 60 25-Jan-13 A 27-Juk13 Backfilling & Drainage W578
Retaining Wall W57C, (CSD 2) | | |
S24N2402 | Pre-drilling for W57C 100% 20 26-Mar-11 A 19-Apr-11 A
S24N2404 | Piles for W57C 100% 45 01-Apr-11 A 14-May-11 A ”””””””””””
S24N2407 | Excavate to cut-off level 100% 75 26-May-11 A 23-Aug-11 A
S24N2408 | Retaining Wall, W57C 100% 75 19-Apr-12 A 13-Dec-12 A ! ! !
S24N2420 | Backfilling & Drainage for W57C -60 97% 54| 25-Jan-13 A 27-Jul-13 ‘Backfilling & Drainage for W57C
Retaining Wall RWB12A | | | |
S24N1500 | Piling & Construct RWB12A 100% 195| 04-Jun-11 A 31-Jan-12 A 7777777777777777777777
S24N1510 | Piling of RWB12A, Stage 1 (28/34 nos) 100% 60 04-Jun-11 A 31-Aug-11 A
S24N1515 | Piling of RWB12A, Stage 2 (6nos) 100% 24 01-Sep-11 A 23-Sep-11 A
S24N1517 | Piles Load Test 100% 36 26-Nov-11 A 10-dan-12 A : :
S24N1520  Construction of Base Slab, RWB12A 100% 60 23-Apr-12 A 17-Apr-13 A Base Slab, RWB12A |
S24N1522 | Construction of Wall, RWB12A 100% 40| 18-Apr-13 A 07-Jun-13 A ::IConstru¢t|onofWa|RWB12A ”””””””””””
S24N1530 | Backfilling 100% 20| 09-May-13 A 25-Jun-13 A :I IjBackfiIIing | ‘ : : : :
S24N1540 | Construction the wing slab of RWB12A -35 0% 30 24-Aug-13 30-Sep-13 : : _ Constructioh the wing sla:b of RWB12A3
Roadworks, Drainage & Utilities | | | | ! !
S24N4000 Roadworks, Drainages & Utilities (ch3140-3400, exclude B12A) -40 0% 109 27-Jul-13 05-Dec-13 = ‘ ‘ 1 Roadworlj&s, Drainages & Utilities (cﬁ3140-340(
S24N4015 | Road and Drainage Works -60 0% 10| 27-Jul-13 08-Aug-13 |+ "‘ﬁ"’Fiééa’é’rfidb}éi’riég’e’w’o}k’s’""""""""Wf ””””””” ”””””
S24N4025 Road Surface Works for Mid and Slow Lane -60 0% 14 08-Aug-13 24-Aug-13 ‘ [ F:ioad Surface iWoﬂ(s for Mi(lj and Slow La:ne
S24N4026 TTA - Stage 4B-3 -60 0% 0 24-Aug-13 < T%TA - Stage 4l33-3 | | |
S24N4035 Road Construction Fast Lane and Remaining Works (along CH3140 - 3400) ' -40 0% 50 08-Oct-13 05-Dec-13 : : _ Road Co r;ﬁstruction Fas:t Lane and F:{emaining v




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 (€]
- [ M 42 [ 43 [ 44 45 [ 46 [ 47 48 [ 49 [ 50
Landscaping |
S24N6000 | Landscaping Works -40 0% 50 08-Oct-13 05-Dec-13 | o _ ””””””””””””””””” L aaa’s’c’aa{n’g’wa;rs ””””””””””””””””
Site Area SA25 ‘ ‘
’W Possession of SA25 (Day270) 100% 0 04-May-10 A
‘ SA250000 Site Area SA25 Works Period (incl, Provision of hoarding at site boundary ... | 216 84.42% 770 04-May-10 A 22-Nov-13 ] Site Area SA25 Works Perrod (incl, PrOV|$|on of hoal
‘ SA250010 Site Area SA25 Works Completion 216 0% 0 22-Nov-13 < Srte Area SA25 Works Completlon
‘ SA250020 Temporary Traffic Management (Detail shall refer to supplementary inform... | 173 86.93% 765 04-May-10 A 22-Nov-13 I ] Temporary Traﬁfrc Management (Detail shall refer to
‘ SA250030 Overall Utility Diversion (Detail shall refer to supplementary information) 173 86.93% 765 04-May-10 A 22-Nov-13 ] derall Utility leem|on (Detarl shall refer:to supplent
South Bound ‘ ‘ ‘ ‘
Preliminaries
S25S0000 Site Clearance/Access Rd (ch3400-3600) 100% 97 20-Oct-10 A 16-Feb-11 A
S25S0010 Site Clearance (ch3400-3600) 100% 75 20-Oct-10 A 18-dan-11A | | r
S$2550020 Access Road (ch3400-3600) 100% 75 15-Nov-10 A 16-Feb-11 A
Slopeworks
S$2585000 Slopeworks Fill(S30A) 100% 60 15-Oct-12 A 10-Nov-12 A
S$25S85010 Slopeworks Fill (S30A) - Stage 1: +53.5mPD 100% 30 15-Oct-12 A 30-Oct-12 A
S$25S85020 Slopeworks Fill (S30A) - Stage 2: 55.8mPD 100% 30 31-Oct-12 A 10-Nov-12A | |
S$2555110 Slope Reinstatement Works (Bridge 13A) -29 0% 25 24-Aug-13 23-Sep-13 _ Slope Relnstatement Wo rks (Bridge 13A) |
S$2555140 Slope Reinstatement Works (Bridge LB1) -29 0% 25 24-Sep-13 24-Oct-13 | _ Slope Rernstatement Wo rks (Bridge LB1)
S25S85150 | Slope Reinstatement Works (S30A) -29 0% 25 25-Oct-13 22-Nov-13 _ Slope Rernstatement Works (SSOA)
Construction of Retaining Wall
Retaining Wall W58B, (CSD2) e
S$2552020 | Site Formation 100% 25 01-Nov-10 A 30-Nov-10 A
S$2552030 | Excavate to cut-off level 100% 10/ 01-Nov-10 A 31-Dec-10 A
S25S2050 | Construction of Structure W58B 100% 75 13-May-11 A 15-Sep-12 A
S2552060 | Backfilling 100% 45/ 05-Nov-12 A 08-Feb-13 A
Road Re-construction Works, Roadworks & Drainage o bE
S25S4000 Roadworks, Drainages & Utilities (CH 3400 - 3600) 273 100% 109 27-Feb-13 A 26-Jul-13 : : Roadworks Dra|nages & Utllmes (CH 3400 3600)
S$2584025  Road Works for Mid and Slow Lane 100% 60 27-Feb-13 A 03-Jun-13 A 1 Road Works for Mid nd SlowLane |
S2554030 Drainages Works 100% 60 04-Mar-13 A 19-Apr-13 A rké |
S$25S4040 Road Surface for Mid and Slow Lane 100% 10 31-May-13 A 21-Jun-13 A I:I Road Surfacq for Mid and Slow Lane
S$25S4060 Removal of existing central barrier and forming temporary road (CH 3350 - ... 100% 12 24-Jun-13 A 09-Jul-13 A I:IRem Qéﬂ ’df’ék[s’tihg’ééh}%éi barier é{rid ’farh%.h’gj ’té}ﬁb’drla{r’y’fééa’(’éﬁ SSSOCH 3550) 777777777777777777777777777
S$2554070 Road Construction and Remaining Works (along CH 3400 - 3600) -20 0% 30| 08-Oct-13 12-Nov-13 : | | — Road Co nstruction and Remarnlng Works (aIOng CH 340
S2554200 Slip Road H 15 0% 50 02-Aug-13 30-Sep-13 I I SI|p Road H
Noise Barriers & Road Barriers ‘
Noise Barrier NB34
S2583000 | Construct Noise Barrier & Beam Barrier, NB34 100% 95/ 13-Nov-12 A 04-Feb-13A [+ | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S2583010 | NB34 : Foundation Works 100% 36| 13-Nov-12 A 03-Jan-13 A
S25S3020 | NB34 : Installation of H-column & Panel 100% 36 23-Jan-13 A 04-Feb-13 A
Traffic Control & Survelance System
S25S4810 TCSS - Stage 1 (Bridge 13A) 100% 30 08-Apr-13 A 25-May-13 A TCSS Stage 1 (Bridge 3Aj)
Site Area SA26 |
’W Possession of SA26 (Day0) | 100% 0 26-Feb-10A ! ! !
‘ SA260000 Site Area SA26 Works Period -72 86.92% 1216 | 26-Feb-10 A 31-Dec-13 - Site Area SjA26 Works Fj’eriod
‘ SA260010 Site Area SA26 Works Completion -72 0% 0 31-Dec-13 <> Site Area S;:AZG Works ¢ompletion
‘ SA260020 Temporary Traffic Management (Detail shall refer to supplementary inform... | -60 86.67% 983 26-Feb-10 A 81-Dec-13 I -TemporaryTrafﬂcManagemem(De
‘ SA260030 Overall Utility Diversion (Detail shall refer to supplementary information) -60 86.67% 983 26-Feb-10 A 31-Dec-13 - Overall Utilif:y Diversion ;(Detail shal




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 2 | 43 [ 4 45 | 46 | a7 48 [ 49 [ 50
SA260040 Additional work to existing ball valves, HKCG 19 0% 52 26-Jul-13 25-Sep-13 ! ! ] Additional wotk to existing pall valves, HI§CG ! !
North Bound | | | |
Preliminaries
S26N0000 Site Clearance/Access Rd (Tai Wo Road) 100% 150 26-Feb-10 A 28-Aug-10 A
S26N0010 | Site Clearance (Tai Wo Road) 100% 75 26-Feb-10 A 31-May-10 A ”””””” ””””””” ”””””
S26N0020 Access Road (Tai Wo Road) 100% 75 01-Jun-10 A 28-Aug-10 A
Slopeworks
S26N5000 Slopeworks Cut(S31A-sn) 100% 150 01-Jun-11 A 25-Nov-11 A
S26N5010 Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) 100% 50 01-Jun-11 A 06-Aug-11 A
S26N5020 Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD) 100% 50 08-Aug-11 A 22-0ct-11A |+
S26N5030 Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD) 100% 50 24-Oct-11 A 25-Nov-11 A ! ! ! !
S26N5040  Remaining Works of S31A 14 0% 40 16-Sep-13 05-Nov-13 I Remaining Works of S31A
Construction of Retaining Wall : : : :
Retaining Wall W59
S26N2000 | Excavate & Construct W59 (w/SP) 100% 286 01-Mar-12 A 22-Mar-13 A wsey e
S26N2002 | W59: Base Slab of Bay 1-3 100% 60 01-Mar-12 A 04-Jun-12 A :
S26N2004 | W59: Wall of Bay 1-3 100% 60 02-Jul-12 A 24-Dec-12 A
S26N2006 | W59: Base Slab & Wall of Bay 9-12a 100% 56 19-Apr-12 A 12-Jan-13 A
S26N2008 | W59: Excavation + Soil Nail for Bay 4-8 100% 45 19-Apr-12 A 09-Jul-12 A
S26N2012 | W59: Base Slab of Bay 4-8 100% 40 16-Jul-12 A 24-Dec-12A | e
S26N2014 | W59: Wall of Bay 4-8 100% 75 27-Aug-12 A 02-Feb-13 A
S26N2020 | Backfilling 100% 24 23-Apr-12 A 22-Mar-13 A
Roadworks, Drainage & Utilities !
S26N4000 Roadworks, Drainages & Utilities (ch3400-3720) -40 0% 98 09-Aug-13 05-Dec-13 I : : : : ] Roadworks Dra|nages ‘& Utilities ch3400 372(
S26N4035 Removal of existing paving -34 0% 71 09-Aug-13 17-Aug-13 |+ | ] Removal ofemstmgpavmg 7777777777777 e
S26N4055 Road and Drainage Works for Slow and Mid Lane -34 0% 25 17-Aug-13 16-Sep-13 _ Road and Dralnage Works for SIow and Mid Lane
S26N4065 Road Surface for Slow and Mid Lane -34 0% 10| 16-Sep-13 28-Sep-13 - Road Surface for Slow and Mid Lane i i
S26N4075 | Road Construction Fast Lane and Remaining Works (along CH3400 - 3720) | -40 0% 50 08-Oct-13 05-Dec-13 _ Road Co nstructlon Fast Lane and Remamlng \
Traffic Control & Survelance System : :
S26N4810  TCSS - (15m High mast M9), (SEC Poles SC24/ S24) & (Gantry 24) (incl. ... | -14 0% 40  16-Sep-13 05-Nov-13 "’"""""""""’_""f”"’""""f’"’T’os"s"kis}ﬁ’High’r’ﬁaié{’Mé’)’tééo’Fici[és’é’c’éai/’éézi)’"’("’
Modification of Existing Bridge | |
Modification of Existing Bridge 13
S26N1200 | VO 27: Temporary access and lighting for inspection on Bridge Deck interi... 100% 10 02-Jan-12 A 17-dan-12 A
S26N1210 | Construction of Temporary Pier supports & Installation of Jacks -60 2.24% 134 | 22-Jul-13 A 31-Dec-13 I -: Constru ctlon of Tempo rary Pier sug
S26N1260 | Removal of existing central barrier along B13, Erection breaking platform a... | -60 10% 14 22-Jul-13 A 09-Aug-13 777777777 H_ Removal ofeX|st|ng centralbameralongB13Erectlonbreaklngplatform and 7r7e7 constructlonofem
S26N1270 | Breaking the existing stitch of B13 and conditional survey -60 0% 25 27-Jul-13 24-Aug-13 : : — Breaklng the eX|st|ng stitch of B13 and COndItIO nal survey |
S26N1330 | Removal existing M.J, Bridge Jacking and replacement bearing & M.J -60 0% 35 26-Aug-13 07-Oct-13 _ Removal existing M. J Brldge Jacklhg and replacément bearlng &M.J
S26N1340 | TTA - Stage 4B-4 -60 0% 0 07-Oct-13 O TTA - Stage 4B-4
S26N1350 | Stitch Works for B13 -60 0% 35 08-Oct-13 18-Nov-13 ‘ _ Stltoh WorksforB13
S26N1360 | Road Surfacing and Road Diversion -60 0% 35 19-Nov-13 31-Dec-13 "‘"""""’"”"""""’”"""""’T"""’""”""—"ﬁb’eid’s’h}fa’é{r{g}’éﬁd’h’c&é&b&&éi&
Landscaping 1 1 1 3 3 3
S26N6040 Landscaping Works (CH3400 - 3720) -34 0% 50 28-Sep-13 28-Nov-13 _ Landscapind Works (CH3¢3100 - 3720)
South Bound | | | | | |
Preliminaries
S26S0000 Site Clearance/Access Rd (Tai Wo Road) 100% 129 26-Feb-10 A 04-Aug-10A |+ |
S26S10 Site Clearance (Tai Wo Road) 100% 80 26-Feb-10 A 05-Jun-10 A
S26S20 Access Rd (Tai Wo Road) 100% 80 29-Apr-10 A 04-Aug-10 A

Slopeworks




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 [ 46 [ 47 48 49 50
S26S5000 Slopeworks Fill(S32) -46 0% 24 18-Feb-13 A 02-Oct-13 1 ] Slopeworks Fill(S32)
S26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 100% 20 18-Feb-13 A 30-May-13 A :T "sic}b’e’vi/b’rk’sﬁi (S32) - éfég; e 1 (Lower ;Eéri{lib’) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
52655020 Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) -46 10% 20| 08-Jun-13 A 02-Oct-13 Co _ Slopeworks Fill (832) - Stage 2 (Upper +45mPD)
S26S5110 Slope Reinstatement Works (besides LB3) 27 0% 24 04-Mar-13 A 14-Sep-13 l ] Slope Relnstatement Works (beS|des LB3)
S26S5120 Slope Reinstatement Works (besides LB3) - Lower: below +24mPD 27 50% 20 04-Mar-13 A 22-Aug-13 I ] Sl‘ope Relnstatemem Works (beS|des LBS) Lower: below +24mPD
S26S5130 Slope Reinstatement Works (besides LB3) - Upper: above +24mPD 27 0% 20 23-Aug-13 14-Sep-13 I:I Slopg Relnstatem(-;-nt Works (bq5|des LB3) - L}pper. above J:r24mPD
Construction of Retaining Wall 7777777777777777777777777777777777777777777777777777777777777777777777777777
Retaining Wall RWTW1, (CSD 1)
S26S1289 | Pre-drilling for RWTW1 part 1 100% 11 26-May-11 A 08-Jun-11 A
S26S1290 | Construct RWTW1IN & RWTW1S -40 92.92% 325/ 26-Nov-11 A 21-Aug-13 1 Construct RWTW1 N & RWTW1S
S26S1391 | Temp. Working Platform 100% 30 26-Nov-11 A 17-Dec-11 A
S26S1392 | Construction of Structure (mini piles) 100% 60 04-Jan-12 A 31-dan-12A |
S26S1394 | Construction of Structure (part 1, Half of North & South RW) 100% 50 29-Dec-11 A 17-Feb-12 A
S26S1395 | Backfilling (part 1, Half of North & South RW) 100% 30 18-Feb-12 A 23-Feb-13 A h RW) ‘ ‘
S26S1401 | ELS Works, Excavation and Protection Existing Gas Main 100% 20 25-Mar-13 A 21-Jun-13 A ::I ELS Works, _xéavation and érotedion Exigting Gas Mai:n
S26S1402 | Construction of Structure (part 2, Remaining RW ) 100% 35 19-Apr-13 A 17-Jul-13 A ] Cangtruction of St:mcture (part 2 Remaining RW )
S2651403  Backfilling (part 2, Remaining RW) -40 20% 10 21-Jun-13 A 03-Aug-13 | ﬁi”é{a&k{.{nﬁg{ﬁa&é’ ’Fiéhié[r}[rigj RW) |
S26S1404  Roadworks -40 0% 15 05-Aug-13 21-Aug-13 ‘ | - Rdadworks
Retaining Wall RWTW2, (CSD 1) |
S26S1379 | Pre-drilling for RWTW2 100% 12/ 12-Jan-11 A 25-Jan-11 A ! ! !
S26S1380 | Piling/Excavate & Construct RWTW2 -37 96.71% 609 26-May-11 A 17-Aug-13 ] PiIin%g/Excavate & Construct RWTWZ
S26S1381 | Minipile Piling works, Stage 1 (Half Bay 1) 100% 50 26-May-11 A 24-Sep-11A |+
S26S1382 | Piling platform for Stage 2 (Bay 2-4) 100% 9 19-Apr-12 A 04-Jun-12 A
S26S1383 | Minipile piling works, stage 2 (31 nos.) 100% 58 04-Jun-12 A 08-Aug-12 A
S26S1384 | Base slab of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 100% 75 26-Nov-11 A 10-Nov-12 A
S26S1386 | Wall of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 100% 48 12-Nov-12 A 22-Jan-13 A
S26S1520 | Construction of Remain of RWTW2 (stage 3: Remaining Half Bay 1, Conn... 100% 50 18-Feb-13 A 04-Jun-13 A :IConstruchonof Rem alnof RWTWZ(stageS Remammg Half Bay 717 Connec’uontoLBZ) 7777777777777777777777777777777777777777
S26S1530 | Backfilling of RWTW2 100% 20 02-May-13 A 18-Jun-13 A :I Baqkf||||ng of H WTW2 ‘ ‘
S2651540 | Roadworks -37 0% 20 26-Jul-13 17-Aug-13 : : _ Roadworks
Retaining Wall RWTW3, (VO)
S26S1389 | Pre-drilling for RWTW3 100% 12 28-Dec-10 A 11-dan-11 A
S2651390  Piling/Excavate & Construct RWTW3 41 96.61% 708 01-Aug-11 A 22-Aug-13 @ = ) ’E.i.h’g/’éiéé{/é’tér&”C’dr}é{rﬁé{ TﬁWfWé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S1591 Piling for RWTW3 100% 24 01-Aug-11 A 23-Sep-11 A | |
S$26S1592 | ELS Works & Excavation 100% 24 28-Dec-11 A 28-Jan-12 A
S$26S1593 | VO 51.1: Modification works of ELS 100% 20 03-dul-12A 31-Jul-12 A
S26S1596 | VO 51.1: Construction RWTW Base Slab (Bay2-8) 100% 60 20-Aug-12 A 10-Nov-12 A
S26S1598 | VO 51.1: Construction RWTW Wall Stem (Bay 2-8) 100% 60 17-Sep-12 A 14-Jan-13A | T
S26S1600 | VO 51.1: Temporary cut to slope toe 100% 25 22-Jan-13 A 12-Apr-13 A 1ry cut to slope toe ! !
S26S1602 | VO 51.1: Rockfill Slope (Bay 1 -Bay 7) 100% 40 13-Apr-13 A 17-dun-13 A :I VO 51 1: Rockill $Iope (Bay 1 %-Bay 7)
S26S1604 | VO 51.1: Construction RWTW3 (Bay 1) 100% 40 12-Nov-12 A 12-Dec-12 A | ' '
S26S1606 | VO 51.1: Remaining Rockfill below LB3 -41 50% 20 19-Jun-13 A 06-Aug-13 VO 51.1 Remaining Rjockfill below LBS
S2651608 | VO 51.1: Roadworks -41 20% 30 26-Jun-13 A 22-Aug-13 | 2 = BN \O 51.1:Roadworks L
Retaining Wall RWTW3A :
S2651614 | Construction of RWTW 3A 61 93.74% 168/ 01-Oct-12 A 07-Aug-13 ., Construction of RWTW 3A
S$26S1628 | ELS works RWTW3A 100% 32 01-Oct-12 A 15-Nov-12 A | |
S26S1638 | Excavation works RWTW 3A 100% 25 16-Nov-12 A 24-Nov-12 A
$2651648  RC wall construction RWTW 3A 100% 70 26-Nov-12 A 27-Apr-13 A Hét%héhiiri ’FiW’TW 3n | L
S26S1658 | Backfill RWTW 3A 100% 20| 06-May-13 A 15-Jun-13 A :I Backflll RWTW SA
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float [ Complete| Duration Q3 Q4 Qt
- [ M 42 [ 43 [ 44 45 [ 46 [ 47 48 [ 49 [ 50
S2651668 | Roadworks 61 65% 30 26-Jun-13 A 07-Aug-13 ‘ I::'___I Roadworks ‘ ‘ ‘ ‘ ‘ ‘
Retaining Wall W60 & W61A (CSD 2) : : :
S26S2020 | Pre-drilling for W60 & W61A 100% 7 06-May-11 A 24-Jun-11 A
S26S2030 | Mini Piles for W60 & W61A 100% 30 15-Jun-11 A 20-Aug-11 A | Ty
S26S2040 | Excavation 100% 50 19-Apr-12 A 25-Aug-12 A ! ! ! ! ! ! ! ! ! !
S26S2050 | Construct Cap & Wall 100% 52 06-Jun-12 A 31-Aug-12 A | | | | | | | | | |
S26S2060 | Backfilling 100% 30 04-Sep-12 A 10-Apr-13 A
Temporary Bridge bet. RWTW2 & RWTW1
S26S2520 TTA Stage 5 100% 0 27-Sep-12A |
Road Re-construction Works, Roadworks, Drainage & Utilities ! ! ! ! !
S26S4000 Roadworks, Drainages & Utilities (Landing between B13A & B15A within C... 100% 62 18-Feb-13 A 21-Jun-13 A ::u Roadworks [Dralnages & Ut|||t|es (Landing between BtSA & B15A W|th|n CH 3600 - 3720)
S26S4002 Removal of existing paving of landing area 100% 12 18-Feb-13 A 09-Apr-13 A pavr ng of Ianding area
S26S4005 Road Works 100% 25 10-Apr-13 A 31-May-13 A :Ir Road Wo rks
$2654006 | Drainages Works 100% 15 23-Apr-13 A 30-May-13 A jJ’b’rla{rhé’giéé’va}h{é ”””” ””””””” ’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S4010 Road Surface Works (incl. VO14: Revised Layout of Police Observation Pl... 100% 10 01-Jun-13 A 21-Jun-13 A l:l Road Surfacg V‘rjlorks (incl. V(}j14: Revised :Layout of Poliice Observaticjpn Platform at%CH37OO )
Noise Barriers & Road Barriers | | | | | |
Noise Barrier NB35 ! ! ! ! !
§26S3000 | Construct Noise Barrier & Beam Barrier, NB35 100% 60 15-Mar-13 A 18-Jun-13 A :u Cortstruct Noide $arrier & Bear;n Barrier, NB$5
S$26S3010 | Construct Noise Barrier : foundation Works. NB35 100% 30 15-Mar-13 A 11-May-13 A t’ro’otiNo’rseB’atrJrrer - found atrci)irt Works. NBBS 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26S3020 | Construct Noise Barrier : Installation of H-coulmn & Panel NB35 100% 7 17-May-13 A 18-Jun-13 A ::I Construct Noide Eéarrier : Instaliation of H-coiulmn & Pan eli NB35
S26S3030 | Remaining Works of NB35 -46 0% 10 28-Aug-13 09-Sep-13 | _ Remairjting Works of%NBSS
Traffic Control & Survelance System ‘ ‘ ‘
S26S4800 TCSS -13 84.27% 57 12-Mar-13 A 05-Aug-13 1 TCSS
S2654810 | TCSS- Stage 1 (LB1) (VSLS Pole P55) 57 95% 30 12-Mar-13 A Y ] Sss—— r”fo’s’s’”éiage’ H’QL’B’{)L (\7/787I;787I5o’|et;5757)7 ””””””””””””””””””””””””””””””””””””
S$2654820 | TCSS - Stage 1 (LB2) -28 30% 15 15-Jul-13 A 07-Aug-13 TCSS - $tage 1 LBZ) j ! ! !
S26S4830 TCSS - Stage 1 (LB3), (Gantry G101) (incl. VO73 Revised Sign Gantry Det... | -13 70% 30 10-Jun-13 A 05-Aug-13 [ TCSS - Stage 1 (LB3), (Gantry G101) (incl. VO73 iRevised Sign%Gantry Detailjs)
Landscaping | ! ! | |
S26S6000 Landscaping Works -46 0% 60 02-Oct-13 12-Dec-13 - : : ] Landst:apmg Works
S2656010 | Landscaping Works - Stage 1, East of B13A -46 0% 30 02-Oct-13 07-Nov-13 | . T —W”Léh&s’c’éb[ﬁ g’wa;k;"’s’tag’é ’1"’|éé’st ofB13A |
S$2656040 Landscaping Works - Stage 2, West of B13A -46 0% 30 07-Nov-13 12-Dec-13 | — Landscaprng Works Stage 2, West of B13]
Middle Lane
Road Re-construction Works, Roadworks & Drainage
S$26S54014 Removal of existing paving (CH3400 - CH3720) -10 0% 25 26-Aug-13 24-Sep-13 _ Removal of eX|st|ng paving (CH3400 CH3720)
S2654019 | Road Works and Surface Works (CH3400 - 3720) -10 0% 30 25-Sep-13 31-Oct-13 |+ _ " Road Wo rké aaa’s’u}faéawa}k’s’(’c’rié;m’d - ’é’7’2’d)’ ””””””

Construction of Bridge 12B

S2251310 Construction of Bridge 12B

Preparatory and Enabling Works

§2251210
$§2251220

Prepare Piling Platform
Pre-drilling Works

Construction Works of Bridge 12B

$§2251230
$§2251250
§2251251
$2251260
$§2251270
$§2251280
$§2251290

Socketed H-Pile (B12BP8)

Modify Pile caps & Additional Foundation (B12BP8)
Excavation & ELS Works

VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 & 7 (Deleted)
VO 17.1: Modify Pilecap of Bridge 12, Pier 8 (Deleted)

VO 17.2: Piling for C9

VO 17.2: Piling for C10

100%

100%
100%

100%
100%
100%
100%
100%
100%
100%

367

38
26

62
101
36
48
48
24
20

15-Apr-10 A

15-Apr-10 A
15-Apr-10 A

01-dun-10 A
02-Jul-10 A
02-Jul-10 A
18-May-12 A
18-May-12 A
26-Jul-11 A
26-Sep-11 A

20-Jul-13 A

31-May-10 A
15-May-10 A

13-Aug-10 A
30-Oct-10 A
12-Aug-10 A
28-May-12 A
28-May-12 A
20-Aug-11 A
08-Oct-11 A

,,,,,,,,,,,,,,,,,,,,,,,,,

Construction of Bridge 12B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 (€]

- [ M 42 [ 43 [ 44 45 [ 46 [ 47 48 [ 49 [ 50
S$22S51340 VO 17.2: Pilecap construction of C9 100% 60 06-Mar-12 A 02-Jun-12 A !
S22S1350 VO 17.2: Pilecap construction of C10 100% 54 01-Jun-12 A 21-Aug-12A |
S22S1400 VO 17.2: Backfilling & Site Formation 100% 24 11-May-12 A 05-Jan-13 A
S22S51410 VO 17.2: Pier Construction of C9 & C10 100% 94 01-Jun-12 A 20-Sep-12 A
$2251420 VO 17.2: Pier Construction of C9 100% 60 01-Jun-12 A 31-dul-12 A ! ! ! ! ! ! ! ! ! !
S22S51430 VO 17.2: Pier Construction of C10 100% 75 28-Aug-12 A 13-Oct-12 A | | | | | | | | | |
$2251440 Construction of 12B North Abutment 100% 75| 26-Aug-11 A 31-oct11A | | 77777777777777777777777777777777777777777777777777
S22S1450 VO 17.2: Deck Construction (Bearings, Drainage & MJ inculded) 100% 179 20-Dec-12 A 20-Jul-13 A ] O 17.2: Deck Cbnstrudion (E:Bearings, Draihage &MJ in:t:ulded)
S2251460 VO 17.2: Scaffolding & Falsework 100% 35 20-Dec-12 A 28-Mar-13 A alsework |
S22S1470 VO 17.2: Deck Formwork, Steel Fixing and Concreting - C9 - C10 (Stage 1) 100% 65 14-Mar-13 A 12-Jul-13 A ‘ ] VO 7132: Deck Formjwork, Steel F%xing and Conicreting -C9 -§C10 (Stage 1%)
S$2251480 VO 17.2: Deck Formwork, Steel Fixing and Concreting - NA to C9 (Stage 2) 100% 65 23-Mar-13 A 12-Jul-13 A ] VO 7,?2: Deck Formjwork, Steel Fjixing and Con%creting -NA tjo C9 (Stage 2)
S2251500 | Stressing 100% 5 15-Jul-13 A 20-uk13A [ O $tessing L
S$22S51520 Parapet (Steel Barrier) -48 0% 15 26-Jul-13 12-Aug-13 _ Parapét (Steel Barr:ie r) !
S2251540 Road surface & road work -48 0% 14| 13-Aug-13 28-Aug-13 | [ Road surfacé & road worki

Construction of Bridge 12A
$2451280 Construction of Bridge 12A (incl. VO29 & VO37: revised piling details and ...

Preparatory and Enabling Works

S24N1210
S24N1220
S24N1230
S24N1240
S24N1250

Site Clearance

Haul Road

Gas main Diversion, HKCG
11 KV Cable Diversion

Telephone Cable Diversion

Substructure and Pier Construction
South Abutment

S24N1260 Piling-South Abutment
S24N 1261 Preparing piling platform
S24N1262 Pre-drilling
S24N1263 Piling (21nos)
S24N1310 Excavation & Cap-South Abutment
S24N1360 Pier & backfill, South Abutment
Pier 1
S24N1270 Piling-Pier 1 (15nos)
S24N1320 Cap-Pier 1 & Backfill
S24N1370 Pier 1 (Pierhead included)
Pier 2
S24N1280 Piling-Pier 2 (15nos)
S24N1330 Cap-Pier 2 & Backfill
S24N1380 Pier 2 (Pierhead included)
Pier 3
S24N1290 Piling-Pier 3 (15nos)
S24N1340 Cap-Pier 3 & Backfill
S24N1390 Pier 3 (pierhead included)
North Abutment
S24N1300 Pre-drilling & Preparation for Piling (incl. VO 39: Revised Foundation for N...
S24N1302 ELS for North abutment
S24N1350 Cap-North Abutment
S24N1400 Abutment, Drainage & backfill, North Abutment

52

95.68%

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%

100%
100%
100%

100%
100%
100%

100%
100%
100%
100%

451

42
42
55
55
55

29
18
18
43
35
36

30
36
96

38
38
96

38
32
96

24
75
25
75

25-Aug-10 A

25-Aug-10 A
25-Aug-10 A
25-Aug-10 A
25-Aug-10 A
25-Aug-10 A

15-Oct-10 A
15-Oct-10 A
15-Oct-10 A
27-Nov-10 A
04-May-11 A
27-Jdun-11 A

02-Mar-11 A
23-May-11 A
26-Sep-11 A

02-Aug-10 A
20-Nov-10 A
14-Apr-11 A

16-Feb-11 A
26-May-11 A
11-dul-11 A

26-May-11 A
19-Jan-12 A
08-Nov-12 A
21-Nov-12 A

17-Aug-13

14-Oct-10 A
14-Oct-10 A
22-Apr-11 A
30-Oct-10 A
30-Oct-10 A

19-Jan-11 A
05-Nov-10 A
05-Nov-10 A
19-Jan-11 A
04-dun-11 A
17-Aug-11 A

07-Apr-11 A
05-Jul-11 A
17-Dec-11 A

15-Sep-10 A
19-dan-11 A
12-Aug-11 A

27-Apr-11 A
04-Jul-11 A
02-Nov-11 A

23-dun-11 A
07-Nov-12 A
20-Nov-12 A
25-Jun-13 A

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Drainage & backfill, North Abutment
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
- [ & 42 [ 43 [ 4 45 [ 46 [ 47 48 [ 49 [ 50
Decking and Finishing ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S24N1410 Deck-South Abutment to Pier 1 100% 62 07-Dec-11 A 26-Apr-12 A
S24N1420 Deck-Pier 1 to Pier 2 100% 75 23-Apr-12 A 30-Aug-12 A
S24N1430 Deck-Pier 2 to Pier 3 100% 75 02-Jun-12 A 22-Dec-12 A
S24N1434 Erection of Falsework 100% 25/ 29-Dec-12 A 22-Jan-13 A 777777777777 7777777777777 7777777777
S24N1440 Deck-Pier 3 to North Abutment 100% 60 22-Jan-13 A 30-Apr-13 A 3'to North Abutment ! ! !
S24N1444 Dismantling of Falsework 24 75% 25 14-May-13 A 02-Aug-13 : : ] Dismantliné of Falsework
S24N1450 Parapet (icl, precast concrete skin) 100% 21 18-Feb-13 A 09-Jul-13 A :I Parapl:et (icl, precast ooncrete skln)
S24N1457 Erecting Railing (Short Column and barrier) 52 0% 10 26-Jul-13 06-Aug-13 | | ::I Erecting Ralllng Shon Column and: barner)
S24N1463  Noise Barrier (Erecting H-Column and Panel) 52 70% 15 06-Jun-13 A 31-Jul-13 B — ’i"Nb]’s’e’B’air’r[ér’ (Erecting ’H"o’cilur{qh’ and! ’néh’e]i ”””””””””””””””””””””””””””””””
S24N1470 Road Lighting 52 0% 12 31-Jul-13 14-Aug-13 I:I Road:! nghtlng :
S24N1480 Surfacing 52 0% 12 31-Jul-13 14-Aug-13 I:I Surfatlng
S24N1490 Inspection and Handover of Bridge 12A 52 0% 3 14-Aug-13 17-Aug-13

Construction of Bridge LB2

S26S1200 Construction of Bridge LB2 (incl. VO29 & 37: revised piling details and pile ... | -46
Preparatory and Enabling Works

S$26S51205
S$26S1215

Gas main Diversion at East Abutment (No Connection)

Temporary Traffic Arrangement for Piling Work

Substructure and Pier Construction

TW4
$2651203

$2651204
$2651212
S§2651217
$2651222
$2651225
TW5
52651206
$26S1210
$26S51220
S26S1227

Excavation and lateral support

Coring and backfill for Piling works
Piling-TW4 (20)

Pile Load Test (1 Tension & 2 compression)
Cap-TW4 & Backfill

Pier-TW4 Pier

Els, coring and backfill for Piling works
Piling-TW5 (20)

Cap-TW5 & Backfill

Pier-TW5 Pier

East Abutment

S26S1214 Piling-East Abutment, Stage 1
S26S1218 Piling-East Abutment, (stage 2, 6 nos. piles remain)
S26S1219 Pile Load Test (1 compression)
S26S1224 Excavation & Pilecap (Delay by gasmain)
S26S1234 East Abutment
S26S1254 Backfilling
West Abutment
S26S1202 Els, coring & backfill for Piling works
S26S1216 Piling-West Abutment (28)
S26S1226 Excavation & Pilecap
S26S1236 West Abutment
S26S1256 Backfilling -30

Decking and Finishing

52651238
$26S51240

Bridge Decking (Bearings, Drainage & MJ inculded) -46
Falsework Erection of Deck - West Abutment to TW4

95.51%

100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%

80%

65.79%
100%

641

15
75

20
75
49
25
35
35

30
40
24
35

36
18
15
28
30
14

75
65
28
35
14

84
14

16-Apr-11 A

24-Jan-13 A
28-Dec-11 A

05-Mar-12 A
02-Jul-12 A
30-Jul-12 A
31-Oct-12 A
23-Nov-12 A
06-Feb-13 A

19-Jun-12 A
09-Nov-12 A
23-Jan-13 A
23-Feb-13 A

16-Apr-11 A
29-Oct-12 A
28-Nov-12 A
04-Mar-13 A
02-Apr-13 A
04-Jun-13 A

26-Nov-11 A
09-Oct-12 A
27-Dec-12 A
02-Feb-13 A
29-Apr-13 A

18-Mar-13 A
18-Mar-13 A

28-Aug-13

28-Feb-13 A
04-dun-12 A

30-dun-12 A
28-Jul-12 A

17-Oct-12 A
22-Nov-12 A
05-Feb-13 A
16-Mar-13 A

12-Oct-12 A
21-Dec-12 A
22-Feb-13 A
05-Mar-13 A

30-Jun-11 A
08-Nov-12 A
11-Dec-12 A
27-Mar-13 A
29-Apr-13 A
10-Jun-13 A

08-Oct-12 A
30-Nov-12 A
01-Feb-13 A
10-Apr-13 A
29-Jul-13

28-Aug-13
30-Apr-13 A

,,,,,,,,,,,,,,,,,,,,,,,,,

0O Inspectlon and Handover of Bndge 12A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

t (No Connecti(;)n)

>Iay by gasmai n)
'nent

'3 Backfilling

] Constructlon of Bridge LBQ (|n cl. V029 & 37: revised | p|||ng details and pile caps sleevmg d

Backf iling

] Br|dge Decking (Beanngs; Drainage & IVIJ |ncu|ded)
butme nt to TW4 !

érection of Dejck - West 4
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
- [ & 42 [ 43 [ 4 45 [ 46 [ 47 48 [ 49 50
S26S1241 Bridge Deck - West Abutment to TW4 100% 48 20-Apr-13 A 08-Jun-13 A :I Bridge Qeck - Wes| Abutment to TW4 ! ! 3
S26S1242 Falsework Dismantling of deck - West Abutment to TW4 -23 40% 10 10-Jul-13 A 01-Aug-13 : N — Falsework D|smant||ng ot deck - West Abutment to TW4
S26S51243 Falsework Erection of Deck - TW4 to TW5 100% 14 18-Mar-13 A 30-Apr-13 A Erect|onofDeckTW4t TW5 7777777777777777777777
S26S51244 Bridge Deck - TW4 to TW5 100% 48 24-Apr-13 A 19-Jun-13 A :I Br|dge Deck - TW4 to TW5 ! !
S26S1245 Falsework Dismantling of deck - TW4 to TW5 -23 40% 10| 10-Jul-13 A 01-Aug-13 ! ! I:- Falsework D|smant||ng of deck - TW4! to TW5
S26S1246 Falsework Erection of Deck - TW5 to East Abutment 100% 14| 08-May-13 A 29-May-13 A 1 Falsework Ejrection of [ eck TW5 to East Abutment
S26S51247 Bridge Deck - TW5 to East Abutment 100% 48 15-May-13 A 06-Jul-13 A :I Bridge Deck TW5 to East Abutment
S2651248  Falsework Dismantiing of deck - TW5 to East Abutment 15 40% 10 10-Jul-13 A 01-Aug-13 ’"’"F’él’s’e\}vb’rk’b]’stﬁéhihhg’ &’dé’ck’"f\}\ié}b’ East Kb[;iﬁ{ér}f ”””””””””””””””””””””””””
S26S1260 Parapet (icl, precast concrete skin) -46 45% 25 08-Jul-13 A 10-Aug-13 ;I:I_ Parapet (icl, precast concrete skln)
S26S1265 Road Lighting -46 0% 5/ 10-Aug-13 16-Aug-13 | ] Road Lighting ! |
S26S1270 Surfacing -46 0% 10| 16-Aug-13 28-Aug-13 . Surtacmg | ‘ t
S26S1310 Handover Inspection of LB2 (TTA Stage 11) -46 0% 0 28-Aug-13 <> Handover InSpecnon of LBZ (TTA Stage 11)

Construction of Bridge LB3 | | | | | |
S26S1280 Construction of Bridge LB3( incl. excavation & backill) (incl. VO29 & VO37)  -29 90.64% 267 26-Feb-11 A 23-Aug-13 , Construction of Bridge LB3( incl. excavation & backill) (incl. VO29 & VO37)
Substructure & Abutment | | | | | |

S26S1320 Piling for East Abutment 100% 60 26-Feb-11 A 14-May-11 A

S26S1330 Piling for West Abutment 100% 60 14-May-11 A 26-Jul-11 A

S26S1340 ELS & Excavation for East & West Abutment 100% 36 07-Dec-11 A 21-dan-12A |
S$26S51350 Construction of East/West Abutment Structure 100% 45/ 19-dJan-12 A 13-dul-12 A

Decking and Finishing

S26S1370 Bridge Deck (Bearings, Drainage & MJ included) 100% 257 19-Apr-12 A 24-Nov-12 A

S26S1371 Falsework and Scaffolding 100% 36 19-Apr-12 A 31-Aug-12 A

S26S1372 Construction of Deck 100% 69 05-Sep-12 A 24-Nov-12A |+ |
S26S1373 Falsework dismantling of Deck 100% 24 21-Dec-12 A 09-Jan-13 A

S26S1375 Parapet (icl, precast concrete skin) 100% 20 26-May-13 A 20-Jul-13 A ] ’arjapet (icl, preq:ast concrete ekin)

S26S1376 Erecting of Short Column -29 70% 20 19-Jun-13 A 02-Aug-13 I:- Erecting ofj Short Columjn

S26S1377 Installing M-Barrier -29 0% 7/ 03-Aug-13 10-Aug-13 : - Installirtg M-Barrier

S2651378  Surfacing -29 0% 8 12-Aug-13 20-Aug-13 | B Suffacng .
S2651385  Handover Inspection of LB3 29 0% 3 21-Aug-13 23-Aug-13 B Handover Inspection of LB3!

Construction of Bridge LB1 | | | ‘ ‘ t t
S2651400  Construction of Bridge LB1 (incl. VO29 & VO37: revised piling details and ... 45 96.02% 643 03-May-10 A 24-Aug-13 . Gonstruction of Bridge LB1 {incl. VO29 &VO37: revised piling details and pile caps sleeving
Preparatory and Enabling Works | | | | | | |

S26S1405 Site Clearance 100% 75 03-May-10 A 06-Aug-10 A

S26S1406 Site Clearance - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A 14-Jul-10 A

S26S1407 Site Clearance - Stage 2 (LB1-TW3) 100% 60 27-May-10 A 06-Aug-10 A

S$26S51410 Access Road 100% 75 03-May-10 A 31-Jul-10 A

S26S1411 Access Road - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A 14-Jul-10 A

S26S1412 Access Road - Stage 2 (LB1-TW3) 100% 60 20-May-10 A 3t-du-10A |

S26S1450 SA25-Site Clearance (TW1 & TW2) 100% 53 26-Mar-11 A 02-Jun-11 A

S26S1455 SA25 - Access Road (TW1 & TW2) 100% 53 26-Mar-11 A 02-Jun-11 A

S26S1465 VO 31: Fencing for Former Lot 1308 S.Bin D.D.6 100% 10 27-dun-11 A 09-Jul-11 A

Substructure and Pier Construction

North Abutment e
S26S1420 Piling-North Abutment 100% 51 01-Jun-10 A 31-Jul-10 A
S26S1430 Excavation & Cap-North Abutment 100% 54 11-Nov-10 A 28-Dec-10 A
S26S1440 Pier & backfill, North Abutment 100% 56 26-Jan-11 A 04-Apr-11 A

TW3




24

Construction of Bridge 13A
S26S1300 Construction of Bridge 13A (incl. VO29 & VO37: revised piling details and ...

100%

744

03-May-10 A

22-Jun-13 A

Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
- [ & 42 [ 43 [ 4 45 [ 46 47 48 [ 49 50
S26S1422 Piling-TW3 100% 54 28-Dec-10 A 21-Mar-11 A B B B B
S2651432 | Cap & Backill - TW3 100% 45 26-May-11 A 19-Jul-11 A
S2651442  Pier-TW3 (Pierhead included) 100% 75 08-Aug-11 A 17-Dec-11 A
TW1
S$26S51460 Piling-TW1 100% 70 21-Oct-10 A 11-Nov-10 A ! ! ! !
S$26S1470 Cap & Backfill - TW1 100% 36| 27-Jan-11 A 19-Feb-11 A B s
S26S1480 Pier-TW1 (Pierhead included) 100% 75 23-May-11 A 08-Jul-11 A
TW2
S$26S51462 Piling-TW2 100% 41 28-Mar-11 A 15-Apr-11 A
S$26S1472 Cap & Backfill - TW2 100% 45 21-Jun-11 A 15-dul-11 A
S2651482 Pier-TW2 (Pierhead included) 100% 75 26-Jul-11 A 11-Feb-12A |+ |
Decking and Finishing
S26S560 Decking (Bearings, Drainage & MJ included) (incl. VO 45: Details Drainage... 100% 199 27-Jul-11 A 12-Jul-12 A
S$26S570 Balanced Cantilever at TW1 100% 63 27-dul-11 A 12-Oct-11 A
S26S580 Preparing of Travelling Form 100% 18 27-Jul-11 A 17-Aug-11 A
S26S590 Construction of Cantiliver Deck, TW1 100% 40 30-Sep-11 A 17-Dec-11A |+ v |
S$26S610 South End Span 100% 40 28-Dec-11 A 16-Feb-12 A
S26S630 Balanced Cantilever at TW2 & Stitching (TW1-TW2) 100% 58 01-Feb-12 A 15-May-12 A
S26S640 Preparing of Travelling Form 100% 12 01-Feb-12 A 29-Feb-12 A
S26S650 Construction of Cantiliver Deck, TW2 100% 40 19-Apr-12 A 15-May-12 A
S26S660 Stitching TW1-TW2 100% 18 11-May-12 A M-dun12A |
S26S670 Balanced Cantilever at TW3 & Stitching (TW2-TW3) 100% 52 28-Dec-11 A 19-Apr-12 A
S26S680 Preparing of Travelling Form 100% 12 28-Dec-11 A 11-Jan-12 A
S26S690 Construction of Cantiliver Deck, TW3 100% 40 12-Jan-12A 19-Apr-12 A
S26S700 Stitching TW2-TW3 100% 22/ 18-May-12 A 22-Jun-12 A
S26S720 North End Span 100% 50| 18-May-12 A 12-Jul-12 A 777777777777777777777777777777777777777777777777777777777777777
S26S740 Parapet (icl, precast concrete skin) 45 70% 52 05-Nov-12 A 13-Aug-13 ] Parapjet (icl, precas& concrete skih)
S26S750 Erecting of Precast Parapet 45 70% 32 05-Nov-12 A 06-Aug-13 ‘ ] Erecting (j)f Precast Pairapet |
S26S760 Installing M-Barrier 45 0% 6 06-Aug-13 13-Aug-13 1 Install}ng M—Barrieri
S26S770 Noise Barrier 45 0% 6 06-Aug-13 13-Aug-13 1 Noise%Barrier |
S265780 Surfacing 45 0% 7 13-Aug-13 21-Aug-13 R 3 sufacing | L
$265790 Road Lighting 45 0% 7 13-Aug-13 21-Aug-13 [ Rdad Lighting | |
5265800 Handover Inspection of LB1 45 0% 3 21-Aug-13 24-Aug-13 O Handover Inspection of LB1!
——] Cbnstruction

Preparatory and Enabling Works

S$26S51610
S§26S51611
$2651620
$26S51690
$26S1700
$26S1710

Site Clearance

Access Road

Gas main Diversion at North/South Abutment, HKCG
SA25-Site Clearance

SA25 Haul Road

SA25-Gas Main diversion at South Abutment & P1

Substructure and Pier Construction

North Abutment
S26S1630 Piling-North Abutment
S26S1631 Pre-drilling & Preparing of piling platform
S$26S51632 Piling

100%
100%
100%
100%
100%
100%

100%
100%
100%

24
63
37
25
25
25

65
20
45

03-May-10 A
03-May-10 A
01-dun-10 A
26-Feb-11 A
26-Feb-11 A
26-Feb-11 A

16-Jul-10 A
16-Jul-10 A
09-Aug-10 A

31-May-10 A
17-Jul-10 A
15-Jul-10 A
26-Mar-11 A
26-Mar-11 A
26-Mar-11 A

30-Sep-10 A
07-Aug-10 A
30-Nov-10 A

,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 | 46 | 47 48 [ 49 [ 50
S26S1650 Excavation & Cap-Nouth Abutment 100% 50 04-Jan-11 A 04-Apr-11 A ! ! ! ! ! ! ! ! ! !
S26S1670 Construction of Abutment-Nouth Abutment 100% 50 27-Oct-11 A 17-Dec-11 A
S26S1930 Backfill Stage 1, North Abutment 100% 24 01-Mar-12 A 14-Apr-12 A ! !
S2651940  Backfill Stage 2, North Abutment 100% 60 15-Oct-12 A 24-Apr-13 A e b, North Abutment | L
South Abutment 3 3 3 3 3 3 : : : :
S26S1720 Piling-South Abutment 100% 90 02-Dec-10 A 23-Mar-11 A | | | | | | | | | |
S26S1721 Pre-drilling & Preparing of piling platform 100% 30 20-Aug-10 A 20-Sep-10 A
S$26S51722 Piling 100% 60| 10-Jan-11 A 17-Mar-11 A
S26S1750 Excavation & Cap-South Abutment 100% 40 26-May-11 A w1t A | e
S26S1780 Abutment, South Abutment 100% 38 26-Oct-11 A 17-Dec-11 A
S26S1950 Backfill Stage 1, South Abutment 100% 24 01-Mar-12 A 04-Jul-12 A
S26S1960 Backfill Stage 2, South Abutment 100% 43 19-Nov-12 A 25-Feb-13 A ! ! ! ! ! !
S26S1970 | COD: 13ASA 18 days additional Drainage works (if RFI can be replied befo... 100% 18 01-Apr-13 A 19-Apr-13 A 8 tays additional Drainagd works (if RFI cdn be replied before 4-12-2012)
L I A
S26S1730 Piling-P1 100% 20 18-Oct-10 A 30-Nov-10 A
S26S51760 Cap & Backfill - P1 100% 33 26-May-11 A 30-Jun-11 A
S26S1790 Pier-P1 100% 75 26-Jul-11 A 24-Oct-11 A
S2651820 Pier-P1 Pierhead 100% 48 14-Feb-12 A 19-Apr-12 A
L e e e s s B B
S26S51740 Piling-P2 100% 35 28-Mar-11 A 16-Apr-11 A
S26S1770 Cap & Backfill - P2 100% 38| 26-May-11 A 11-dul-11 A
S$26S1800 Pier-P2 100% 75 26-Oct-11 A 27-Jan-12 A
S26S1910 Pier-P2 Pierhead 100% 53 01-Aug-12 A 12-Oct-12 A
T [ [ B
S$26S51640 Piling-P3 100% 50 26-Feb-11 A 19-Mar-11 A
S26S51660 Cap & Backfill -P3 100% 50| 26-May-11 A 30-Jul-11 A
S26S1680 Pier-P3 100% 96| 26-Sep-11 A 20-Jan-12 A
S26S1920 Pier-P3 Pierhead 100% 48 19-Apr-12 A 31-Jul-12 A
Decking and Finishing 1 1 1 1 1 1
S26S1808 Decking (Bearings, drainage & MJ included) (incl. VO 45: Details of Draina... 100% 110/ 01-Jun-12 A 01-Mar-13 A clpded) (incl. Vp 45: Detalls iof Drainage Arrangement qf LB1 & B13A)
S2651810  Balanced Cantilever deck at P1 100% 0 01-Jun-12A 20-Jul-12 A : : : : : :
S26S1811 Preparing of Travelling Form 100% 12 01-Jdun-12 A 25-Sep-12 A
S26S1812 Construction of Cantiliver Deck at P1 100% 55 15-Jun-12 A 04-Aug-12 A
S26S1816 South End Span (South abutment-P1) 100% 197 13-Aug-12 A 09-Nov-12A |+ L
S26S1818 South End Span 100% 50 13-Aug-12 A 10-Nov-12 A
S26S1830 Balanced Cantilever deck at P2 & Stitching (P1-P2) 100% 78 19-Nov-12 A 14-Jan-13 A
S26S1831 Preparing of Travelling Form 100% 12 19-Nov-12 A 08-Dec-12 A
$2651832 Balanced Cantilever deck at P2 100% 50| 10-Dec-12 A 05-Jan-13 A
S$26S1833 Stitching (P1-P2) 100% 18 11-Jan-13 A 14-Jan-13A |00
S26S1840 Balanced Cantilever deck at P3 & Stitching (P2-P3) 100% 73 20-Aug-12 A 17-Jan-13 A
S26S1841 Preparing of Travelling Form 100% 12 20-Aug-12 A 05-Sep-12 A
S26S1842 Balanced Cantilever deck at P3 100% 43 06-Sep-12 A 05-Nov-12 A
S$26S1843 Stitching (P2-P3) 100% 18 15-Jan-13 A 17-Jan-13 A :
S2651850  North End Span & Stitching (Nouth Abutment-P3) 100% 96 29-Oct-12 A 01-Mar-13 A butmentP3) ||
S26S1851 End Spans for B13A 100% 29 29-Oct-12 A 01-Feb-13 A |
S26S1852 Post Tentioning Works 100% 18 18-Feb-13 A 01-Mar-13 A ! ! !
S26S1860 Parapet (icl, precast concrete skin) 100% 24 19-Mar-13 A 25-May-13 A éarapet (icl, pjrecast con( ret:e skin)

S$2651863 Erection of Short Column and Barrier 100% 12/ 03-May-13 A 15-Jun-13 A 1 Erection of Shonlt Column and Barrier
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
_ [ 4 2| 4 [ M4 45|46 | a7 48| 49 ] 50

S$2651873 Noise Barrier (Erection of H-Column and Panel) 100% 12| 03-May-13 A 11-Jun-13 A 1 Noise Barrier (Erdction of H-Column and Panel) ‘ ‘ ‘ ‘ ‘
S26S1875  Lighting 100% 12| 25-May-13 A 11-Jun-13 A 1 Lighting : : :
S2651880 | Surfacing 100% 12 25-May-13 A 21-Jun-13 A 1 Surfacing | | |
S2651900 Handover Inspection of Bridge 13A 100% 3 21-Jun-13 A 22-Jun-13 A I Handover Ingpection of Bridge 13A
Ready For Pre-Handover Retaining Wall of Section 2 | | | |
HRW0020  Ready For Pre-Handover Retaining Wall W56A, W56B, W57A, W57B, W5... | 32 0% 7 31-Aug-13 09-Sep-13 ] ] | 3 Ready For Pre-Handover Retaining Wall W56A, W56B, W57A, W57B, W57C, W59 a
HRW0021  Ready For Pre-Handover Retaining Wall W58, W60, W61A, RWTW1, RW... |26 0% 7 09-Sep-13 16-Sep-13 | [ Ready For Pre-Handover Retaining Wall W58, W60, W61A, RWTW1, RWTW2, R

Section 3 | | | | | |

Site Area SA26A

PHSA26A2

‘ SA26A000 Site Area SA26A Works Period
‘ SA26A010 Site Area SA26A Works Completion
‘ SA26A020 Temporary Traffic Arrangement (Detail shall refer to supplementary inform...
‘ SA26A030 Overall Utilities Diversion (Detail shall refer to supplementary information)
North Bound
Preliminaries
S26AN000 | Site Clearance/Access Rd
S26AN010 | Site Clearance
S26AN020 | Access Rd
Slopeworks
S26AN502 Cut Slope (S37A)
S26AN506 Cut Slope (S40-sn, Including removal of existing retaining wall)
S26AN508 Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding)
S26AN510 Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation : QRST)
S26AN514 Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding)
S26AN516 Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP)
S26AN518 Slopeworks Cut(S40) - Stage 3 (Cut Slope and Erect Scaffolding)
S26AN520 Slopeworks Cut(S40) - Stage 3 (Soil Nalil Installation : IJKL)
S26AN522 Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffolding)
S26AN524 Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH)
S26AN525 Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding)
S26AN526 Slopeworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD)
S26AN528 Removal of Existing Retaining Wall
S26AN530 | Cut Slope (S41-sn)
S26AN531 Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffolding)
S26AN532 Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ)
S26AN533 Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffolding)
S26AN534 Cut Slope (S41-sn) - Stage 2 (Soil Nalil Installation : IJKL)
S26AN535 Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding)
S26AN536 Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH)
S26AN537 Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding)
S26AN538 Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD)
S26AN540  Slope 7NW-B/C 349
S26AN541 Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 (EF) 52n...
S26AN542 Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 2 (ABCD) ...
S26AN550 Slope 7NW-A/C35-sn
S26AN560 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 (OP) 2...

Possession of SA26A (Day0)

-22
-22
-16
-16

100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

75
60
60

48
168
11
11
14
14
17
17
12
12
15
18
30
138
11
11
26
26
20
19
12
12
75
15
72
200
10

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
07-Apr-10 A

26-Apr-12 A
19-Jun-10 A
19-Jun-10 A
19-Jul-10 A

19-Aug-10 A
21-Nov-10 A
18-Aug-10 A
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13-Aug-10 A
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27-dan-11 A
27-Nov-10 A
22-Jun-11 A
08-Nov-11 A
14-Jan-13 A
25-Nov-10 A
19-Oct-10 A
25-Nov-10 A
20-Nov-10 A
11-Sep-10 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 | 46 | 47 48 [ 49 [ 50
S26AN570 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 (KLMN... 100% 40 13-Sep-10 A 19-Oct-10 A ! ! ! ! ! ! ! ! !
S26AN580 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 (GHIJ) .. 100% 57 30-Sep-10 A 19-Oct-10 A
S26AN590 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 (CDEF).. 100% 62 20-Oct-10 A 19-Nov-10 A
S26AN650 Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 (AB) 20 100% 31 01-Nov-10 A 20-Nov-10A | T e
S26AN660 | Slope 7NW-A/CR39 100% 80| 22-Nov-10 A 28-Mar-11 A ! ! ! ! ! ! ! ! ! !
S26AN670 Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 1 (JK) 28n... 100% 10 22-Nov-10 A 15-Dec-10 A | | | | | | | | | |
S26AN680 Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 (DEFGH... 100% 40 16-Dec-10 A 25-Feb-11 A
S26AN690 Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 (ABC) 1 100% 30 22-Feb-11 A 28-Mar-11 A
S26AN930 | Erect Scaffolding & Soil Nail Installation (Area 6-1) 105 90% 75 20-Feb-13 A N N R T R S—— 7 ’E’r’e’c’{é’cal’f?éiduh’g & ’éé[lLN’a’li iﬁéiél]éilgﬁ (weast)
Construction of Retaining Wall | ! ! ! !
Retaining Wall W65C (w/SP)
S26AN100 | Sheet Pile/Excavate & Construct W65C (w/SP) 100% 150 27-Jun-11 A 25-Jul-11 A
S26AN101 | Sheet Pile and Excavation 100% 24 27-Jun-11 A 25-Jul-11 A
S26AN102 | Construction of Structure W65C 100% 72 27-Jun-11 A 3 YT 1N R
S26AN103 | Backfilling 100% 24 27-Jun-11 A 25-Jul-11 A
Retaining Wall W68
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 100% 99 15-Nov-10 A 16-Jul-12 A
S26AN121 | Sheet Pile and Excavation 100% 19 15-Nov-10 A 04-Dec-10 A
S26AN122 | Construction of Structure W68 100% 75 26-Aug-11 A 2aNov-11A | T e
S26AN123 | Backfilling 100% 54/ 01-dun-12 A 16-Jul-12 A
Retaining Wall W69 on Mini-Piles (AD 3)
S26AN142 | Prepare Piling Platform for W69 100% 24 21-Sep-10 A 10-Oct-10 A
S26AN144 | Pre-drilling for W69 100% 24 10-Sep-10 A 10-Oct-10 A
S26AN146 | Pipe Pile for W69 100% 77 20-Oct-10 A 24-Dec-10A | . T
S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38 20-Oct-10 A 19-Nov-10 A
S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26 20-Nov-10 A 19-Dec-10 A
S26AN149 | Excavate and Tension Piles W69 100% 110 26-Mar-11 A 11-Aug-11 A
S26AN150 | Excavation and Installation of Tension Piles - Stage 1 (south) 100% 55 26-Mar-11 A 04-Jun-11 A
S26AN151 | Excavation and Installation of Tension Piles - Stage 2 (north) 100% 55 13-dun-11 A 16-Aug-11 A |
S26AN152 | Retaining Wall & Drainage W69 100% 120| 26-Aug-11 A 19-dan-12 A
S26AN153 | Construction of Structure W69 100% 75 26-Aug-11 A 24-Nov-11 A
S26AN154 | Drainage 100% 40 06-Feb-12 A 15-Mar-13 A
S26AN155 | Backfilling 100% 75/ 01-Jun-12 A 16-dul-12 A
Retaining Wall W70 [ A A
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 100% 165 03-Dec-10 A 15-Mar-13 A ct: W70 (w/SP)%
S26AN171 | Sheet Pile and Excavation 100% 18 03-Dec-10 A 14-Dec-10 A | |
S26AN172 | Construction of Structure W70 (w/SP) 100% 75 18-Jul-11 A 15-Oct-11 A ! !
S26AN173 | Drainage & Backfilling 100% 54 18-Feb-13 A 28-Jun-13 A :I Drainage & Backfllllng
S26AN174 | Backfilling behind W68 to W70 and drainage works 69 85% 60 18-Mar-13 A N R R Ssss—— =} E&i&]ﬂ[ﬁé Be’r}[r}d’\}\iég{d W70 ’an’a’a rail riaiéé’{/v’dﬁés’ ”””””””””””””””””””””””””””””””
S26AN184 | Erect Scaffolding & Soil Nail Installation 69 0% 35 06-Aug-13 14-Sep-13 I::I Erect Scaffolding & Soil Nail Installahon
Retaining Wall W72A (w/SP)
S26AN190 | Sheet Pile/Excavate & Construct W72A (w/SP) 100% 92 30-Oct-10 A 21-Nov-11 A
S26AN191 | Sheet Pile and Excavation 100% 34 30-Oct-10 A 31-dan-11 A
S26AN192 | Construction of Structure W72A (w/SP) 100% 46 03-Jan-11 A saMar-i1A | e
S26AN193 | Draiage & Backfilling 100% 68 01-Jun-11 A 21-Nov-11 A
Road Re-Construction Works, Roadworks & Drainage
S26AN430 Slip Road R (From W72A to W73) Stage 1 (incl. VO 36: Slip Road R & Dra... 100% 15 30-Jan-12 A 25-Jul-12 A
S26AN431 Slip Road R (From W70 to B18A) Stage 1.1 formation 100% 15 26-May-12 A 13-dun-12 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 | 46 | a7 48 [ 49 [ 50
S26AN432 Slip Road R (From W70 to B18A) Stage 1.1 Drainage & utilities 100% 15 14-Jun-12 A 03-Jul-12 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AN433 Slip Road R (From W70 to B18A) Stage 1.1 pavement & roadworks 100% 15 04-Jdul-12 A 26-Jul-12 A
S26AN435 Slip Road R (From W70 to B18A) Stage 2 67 80.65% 93 18-May-12 A 15-Aug-13 1 Slip Road R (From W70 to B18A) Stage 2
S26AN436 Slip Road R (From W70 to B18A) Stage 2, formation (Remaining) 67 90% 30 18-May-12 A 06-Aug-13 ] Slip Road R (From W7O to B18A) Stage 2, formatron (Rema|n|ng)
S26AN437 Slip Road R (From W70 to B18A) Stage 2, Drainage & utilities (Remaining) | 67 90% 30 27-Jun-12 A 09-Aug-13 ] Slip Road R (From W7O to B18A) $tage 2, Drarnage & ut|||t|es (Rema|n|ng)
S26AN438  Slip Road R (From W70 to B18A) Stage 2, pavement & roadworks (Remai... ' 67 90% 50 14-Jul-12 A 15-Aug-13 — ] ”s’lib’nb’a{d iRi(iFro’rn’ W’id’tb’é{{éi\j Stage 2, Bai\}éh%éh’t’&}b’a{d\}v’d{ké ’(h’éh{ai{rirh’g)"""t ”””””
S26AN447 Construction Slip Road J (Under Bridge 15A) 19 0% 45 23-Sep-13 16-Nov-13 C— ] Construohon Slip Road J (Under Bridge 15A)
S26AN448 | Construction Slip Road Q (At W65C) 19 0% 45| 23-Sep-13 16-Nov-13 — ] Construotlon Slip Road Q (At WGSC) |
S26AN451 | Road and Drainage Works (CH 3720 - 4550) 16 23.18% 168 24-Jun-13 A 30-Dec-13 — : : : ' Road and Dralnage Works (CH 372
S26AN452 Removal of existing central barrier and forming temporary road (CH3720-4... 100% 12 24-dun-13 A 20-Jul-13 A I::I Removal of exrstmg central barrler and formlng temporary road (CH3720 4100)
S26AN4525 | TTA - Stage 4B-2 100% 0 21-Jul-13 A B R T’T’A”’s’{agaas”z’ ”””””””””””””””””””””””””””””””””””””””””””””
S26AN453 Road and Drainage Works for Slow and Mid Lane (CH3720 - 3850) 16 40% 20 08-Jul-13 A 08-Aug-13 I::I Road and Drainage Works for Slow and Mid Lane (CH3720 - 3850)
S26AN454 Road Surface Works for Slow and Mid Lane (CH3720 - 3850) 16 0% 10 09-Aug-13 20-Aug-13 ‘ —1 Road Surface Workstor Slow and Mid Lane (CH3720 - 3850)
S26AN455 Removal of existing central barrier (CH4100-4550) -16 0% 8 08-Aug-13 17-Aug-13 [ Removal of exrstrng central bamer (CH4100+ 4550)
S26AN456 | Road Works for Fast and Mid Lane (CH3850 - CH4550) -16 0% 20| 17-Aug-13 10-Sep-13 — Road Works for Fast and Mid Lane (CH3850 - CH4550
S26AN457 | Road Surface Works for Fast and Mid Lane (CH3850 - 4550) -16 0% 10 10-Sep-13 23-Sep-13 |1 i”n’déd’sh’rrééé’ Wb’r{{s’f& Faiéf and Mid ’Léné’iofnés’sd"hséoj ”””””””””
S26AN458 Road Works for Fast Lane (CH3720 - 3850) -11 0% 20 23-Sep-13 18-Oct-13 _ Road Works for Fast Lane (CH3720 3850) |
S26AN459 Road Surface Works for Fast Lane (CH3720 - 3850) -11 0% 10| 18-Oct-13 30-Oct-13 - Road Surface Works for Fast Lane (CH372O 3850)
S26AN460 | Road and Drainage Works for Slow Lane (CH4250 - 4550) -16 0% 35 23-Sep-13 05-Nov-13 _ Road and Drainage Works for Slow Lane (CH425O 4550)
S26AN461 Road Surface Works for Slow Lane (CH4250 - 4550) -16 0% 10 05-Nov-13 16-Nov-13 ! [ Road Surface WorksforSIow Lane (CH4250 4550)
S26AN462  Road Construction and Remaining Works (along CH 3720 - 4550) -16 0% 35 16-Nov-13 30-Dec-13 | . | L _RoadCo h’s{rljc’t]éh’éh’d ’Fiéh&é[ri[rig \
S26AN470 | Road and Drainage Works (CH 4550 - 4720) 17 0% 88 03-Aug-13 18-Nov-13 3 : : : : , Road and Dralnage Works (CH 4550 - 4720)
S26AN471 Road and Drainage Works for Fast Lane (CH 4550 - 4720) 17 0% 35 03-Aug-13 13-Sep-13 I:I Road! and Dralnage Works for Fast Lane (CH 4550 - 4720) ‘
S26AN472 Road Surface Works for Fast Lane (CH4550 - 4720) 17 0% 8/ 13-Sep-13 24-Sep-13 | —3 Road Surface Worksfor Fast Lane (CH4550 4720) | !
S26AN482 Road Construction and Remaining Works (along CH 4550 - 4720) 17 0% 45 24-Sep-13 18-Nov-13 [ ] Road Co nstruotlon and Rema|n|ng Works (along CH4
Traffic ControI&SurveIanceSystem 7777777777777 7777777777
S26AN480  TCSS (G25, G26, G27, G28 & SEC Poles SC58/S58) (incl. VO73 Revised ... |51 0% 50 09-Aug-13 08-Oct-13 | ] TCSS (G25, G26, G27, G28 & SEC{Poles SC58/858) (incl. VO73 Revise
Modification of Existing Bridge 3 3 } 3 | | | | |
S26AN200 | Modification of Existing Bridge 15 9 0% 104| 24-Jun-13 A 28-Nov-13 — ' Modification of Existing Bridge 15
S26AN230 Demolish of Central Barrier 29 50% 12 24-Jun-13 A 01-Aug-13 I::I:,I Demolish orf Central Barrrer | | |
S26AN240 | Raising of Concrete Edge for N/B (CH3800 -3900) 29 0% 15 02-Aug-13 19-Aug-13 R ‘iilﬁh’é(s]h’g’ 6r’obh’érfe’té’ Edge for N/Broﬂséoo’ -3900)
S26AN250 Removal existing M.J and install new M.J for Slow and Mid Lane (S/B) 29 0% 8 20-Aug-13 28-Aug-13 . Removal exrstrng M.J and. |nstaII new M J for Slow and Mid Lane (S/B)
S26AN260 | Raising of Concrete Edge for S/B (CH3800 - 4020) and N/B (CH3900 - 4020)| 9 0% 25 23-Sep-13 24-Oct-13 I:I Rarsrng of Concrete Edge for S/B (CH3800 4020) and N/B (CH3
S26AN270 Removal existing M.J and install new M.J for Fast Lane (S/B and N/B) 9 0% 10| 24-Oct-13 05-Nov-13 I:I Removal exrstrng M.J and install new M.J for Fast Lane (S/B
S26AN280 Removal existing M.J and install new M.J for Slow and Mid Lane (N/B) 9 0% 20 05-Nov-13 28-Nov-13 . Removal exrstlng M.J and |nstaII new M J for Slow|
Landscaping 777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN610 Landscaping Works 87 20% 29 15-Mar-13 A 26-Aug-13 ] Landscaping Works
South Bound | |
Preliminaries
S26AS000 Site Clearance/Access Rd 100% 164 26-Feb-10 A 14-Sep-10 A
S26AS010 Site Clearance 100% 75 26-Feb-10 A 18-dun-10A ||
S26AS020 Access Road 100% 75 31-May-10 A 14-Sep-10 A
Slopeworks r r r
S26AS510 Slope Reinstatement Works (Bridge 15A) 18 0% 95 26-Jul-13 16-Nov-13 ] Slode Reinstatement Works (Briidge 15A)
S26AS515 | Backfilling Slope 18 0% 30| 26-Jul-13 29-Aug-13 :I Backfilling Stope | | |
S26AS520 | Soil Nail Installation 18 0% 50 30-Aug-13 30-Oct-13 | ”””””” |T"s’c5{|r\ié]|’|’ri§tla’|iait]6h ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26AS540 Slope Surface Treatment 18 0% 15 31-Oct-13 16-Nov-13

Construction of Retaining Wall

I:I Slope Surface Trdatment
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 | 46 | a7 48 [ 49 [ 50
Retaining Wall W65A | ‘ ‘ ‘ ‘ ‘
S2751000 | Sheet Pile/Excavate & Construct W65A 100% 83 28-Dec-10 A 08-Apr-11 A
S2751001 | Sheet Pile & Excavation 100% 32 28-Dec-10 A 07-Feb-11 A I e
S$27S1002 | Construction of Structure W65A 100% 50 11-Apr-11 A 13-Aug-11 A ! ! ! !
S2751012 | Backfilling behind W65A and drainage works 43 0% 40 30-Aug-13 18-Oct-13 [ ] Baqjkfilling behinqji W65A and d%rainage works%
Retaining Wall W65B, (CSD 1) : : : : :
S2751040 | WSD 1220 dia Diversion 100% 36 26-Jul-11 A 17-Dec-12 A
S2751041 | HyD Lighting relocation 100% 36 26-May-11 A 18dun11A |
S27S1042 | Excavate to cut-off level 100% 42 15-Oct-10 A 03-Dec-10 A
S2751043 | COD: CLP overhead cable 100% 75 15-Jan-11 A 11-Apr-11 A
S27S1044 | Relocaltion of Existing Electric Poles, CLP 100% 24 15-Feb-11 A 11-Apr-11 A
S2751060 | Capping/Walling for W65B 100% 42 06-Apr-11 A 20-Aug-11 A
$2781070  Backilling for W65A & B 100% 75 10-Sep-11 A 21-Juk12 A I e
S2751090 | COD: DAN 273- revised thrust box detail and additional works for DN1220 100% 30 17-Dec-12 A 24-Jan-13 A hall works for DN1220 | | | |
S27S1110 | Backfilling behind W65B and drainage works 43 0% 40 30-Aug-13 18-Oct-13 | | [ ] Bacjkfilling behinqjj W65B and dirainage worksj
Road Re-Construction Works, Roadworks, Drainage & Utilities ‘ |
S26AS400  Roadworks, Drainages & Utilities (CH 4020 - 4500) 35 80.47% 399 14-Feb-12 A 28-Oct-13 1 | Roadworks, Drainages & Utilities (CH 4020 - 4500) |
S26AS410 | Roadworks, Drainages & Utilities Stage 1 (ch4020-ch4200 & Tai Po Tai W... 100% 110/ 14-Feb-12 A 11-Dec-12 A \’/\}6 Road) . |
S26AS411 Removal of existing paving 100% 25 14-Feb-12 A 02-Jul-12 A
S26AS412 Utilities 100% 75 14-Feb-12 A 31-Jul-12 A
S26AS416 Drainages 100% 75 27-Jun-12 A 31-Jul-12 A
S26AS418 Road Surface & Roadmark - Stage 1 100% 5/ 14-dul-12 A 11-Dec-12 A
S26AS420 Roadworks, Drainages & Utilities Stage 2(ch4200-ch4500) 100% 737 14-Feb-12 A 28-Sep-12A | |
S26AS422 Removal of existing paving 100% 50 14-Feb-12 A 12-Jan-13 A
S26AS424 Utilities 100% 75 14-Feb-12 A 28-May-12 A
S26AS426 Drainages 100% 75 27-Jun-12 A 11-Aug-12 A
S26AS428 Road Surface & Roadmark - Stage 2 100% 8 10-Sep-12A 28-Sep-12 A
S26AS430 | Roadworks Stage 3 (ch4020-ch4200 & Tai Po Tai Wo Road) 100% 35 28-Jan-13 A 21-Jun-13 A — ﬁ&é&b&b}k’s’été’g‘;’e’ 3 ’éhldéé’éh’4ééb’ E{T’éﬁib’ fé(Wéﬁbﬁdi ””””””””””””””””””””””””””””””””””””
S26AS440 Road Construction and Remaining Works (along CH4020 - 4500) -16 85% 75 28-Jan-13 A 08-Aug-13 Road Constructlon and Remalnlng Works (along CH4020 - 4500)
S27S4090 HyD/Lighting (Existing Street Light removal by HyD Lightings 100% 52 26-May-11 A 25-dun-11 A
S27S4100 Slip Road K (utilities & drainage), Stage 1 (excl. WSD connection) 100% 75 14-Feb-12 A 19-Apr-12 A
S27S4102 Slip Road K (utilities & drainage roadwork), Stage 2 (incl. WSD connection) 100% 50 18-May-12 A 15-Oct-12 A
S27S4110  Slip Road S (utilities, drainage & roadwork) 35 0% 50 28-Aug-13 28-Oct-13 e [ e |’*é|[p5 Road ’s’*(h’t[l[tiés"a’réir}‘ég’é E&”rbédv’vb}k’) ”””””””””””
S27S4160 TTA Stage 0 100% 0 07-Oct-12 A | |
Noise Barriers & Road Barriers
Noise Barrier NB36 & NB37 |
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 100% 255 28-Dec-11 A 05-Jul-12 A
S26AS310 | Noise Barrier : Foundation Works 100% 75 28-Dec-11 A 31-dan-12 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AS320 | Noise Barrier : Installation of H-column & Panel 100% 60 01-Feb-12 A 05-dul-12 A
S26AS330 | Remaining NB36 installation of panel 100% 7 25-May-13 A 15-dun-13 A ::I Remaining NB3p irj15tallation of ;j)anel
Traffic Control & Survelance System ‘ ‘ |
S26AS480 | TCSS (ch3720 - ch4820) 92 62.41% 56 30-Nov-12 A 20-Aug-13 ! TC%SS (ch3720 ch4820) ‘
S26AS481  TCSS- Stage 1 (ch3720 - ch3900) 100% 24 11-Mar-13 A 19-Apr-13 A ((7:573777276”70}173966) ””””””””””” S S T [ T T
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 100% 24 19-Apr-13 A 06-Jun-13 A :l TCSS - Stage 2 (ch 3900 ch4080)
S26AS483 TCSS - Stage 3 (ch4080 - ch4260), (Gantry G59) (incl. VO73 Revised Sign... 100% 24 22-Jan-13 A 06-Jun-13 A ::I TCSS - étage 3 (ch 40$0 - ch4260), (Gantry G59) (incl. VO73 Rewsed Sign Gantry Deta|ls)
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), (Gantry G58) (incl. VO73 Revised Sign... 100% 24 30-Nov-12 A 21-Dec-12 A e(j:l Sign Gantry% Details) | : : :
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 92 50% 24 24-Dec-12 A 08-Aug-13 ‘ ‘ ] TCSS - Stage 5 (ch4440 - ch4620)
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), (Gantry G57) (incl. VO73 Revised Sign... 92 20% 24 07-Jan-13 A Y R I — Il ”””””” ] ’T’c’:;éé’ Stage 6! ;(E:h}iééb’ _ch %‘ééd ), ’(’c’ala{ﬁfriz’éé?)’ (indl. ’\767’é’hé\/’{sé’d Fs]ijri ’G"ah’t}]bé’té[lfs’)’ .
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
- [ & 42 [ 43 [ 4 45 [ 46 [ 47 48 [ 49 [ 50
North & South Bound ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Slopworks
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 100% 72 26-Feb-11 A 27-May-11 A
Construction of Bridge 18A
S26AN94  COD: DAN 327 DN80O/ 400 - Additional pipeline and thrust blocks 102 85% 75 06-Aug-12 A (TR L I — ] COD: blj’\’N’ é’éib’niébjb’/}iébf Add i’tfér}éi ’;5ibé|ir}éféha’t’ri rust blocks ”””””
S26ANS10 | Construct East & West Abutment of Bridge 18A 100% 91 28-Mar-11 A 19-Aug-11 A : : : : :
S26ANS12 | Construct East Abutment (RE Wall part 1) & Bearing (Bridge 18A) 100% 36 28-Mar-11 A 14-May-11 A
S26ANS14 | Construction West Abutment (RE Wall part 1) & Bearing (Bridge 18A) 100% 36 08-Jul-11 A 19-Aug-11 A
S26ANS15 | Construction East RE Wall (part 2) 100% 50 19-Aug-11 A 26-Oct-12 A
S26ANS16 | Construction West RE Wall (part 2) 100% 50 19-Aug-11 A 27-Oct-12 A ey
S26ANS18 | Bridge 18A Decking and Watermain Diversion 100% 162 19-Jul-11 A 24-Jan-12 A
S26ANS60 | Erecting Temporary Bridge Support 100% 48 24-Jun-11 A 16-Jul-11 A
S26ANS70 | Construction of Deck 100% 60 27-Oct-11 A 07-Jan-12 A ! ! !
S26ANS80 | Construct remaining RE wall (East & West) (incl. VO 21, VO38 and VO79) 100% 40 15-Dec-11 A 29-Apr-13 A re:maining RE ﬁall (East § West) (incl. VO% 21, V038 ana VQO79)
$26ANS82  Drainage, Uilities & Watermain Installation (indl.VO 53:Conrete Plinths fo... 100% 50 28-Dec-12 A {5-0un-13A == Drainage, Uiii$s & Watermain installation (indl.vO 53:Concrete Plinths for PCCW Cable Ducts & VO 78 CLP CT Details)
S26ANS90 | Road Surfacing 100% 10 07-May-13 A 19-Jun-13 A 1 Road Surfacirjg ! : : : : : : :
S26ANS92 | TTA Stage 1 100% 0 22-Jun-13 A | © TTA Stage 1| |
Roadworks, Drainage & Utilities |
S26ANS42  Diversion of water mains at existing bridge 18 109 85% 25 20-Feb-13 A 30-Jul-13 : I Diversion ofiwater mains at existing bri%ige 18
Demolition of Existing Bridge 18 e
S26ANS30 | Demolition of Existing Bridge 18 15 90% 30| 24-Jun-13 A 29-Jul-13 I:

PHSA2720

SA270000
SA270010
SA270020
SA270030

Site Area SA27

Possession of SA27
Site Area SA27 Works Period
Site Area SA27 Works Completion

Temporary Traffic Arrangement (Detail shall refer to supplementary inform...

Overall Utilities Diversion (Detail shall refer to supplementary information)

South Bound

Slopeworks
$27S0000

S$2750001
S$2750002
S2750004
S27S50005
S$27S85000
S$2785100
S2755101
$§2755102
S§2755110
S§27S85111
S§2785112
S§2755120
S§27S85121
S§2785122
S§2755123
S§2755124
$2755130

Site Clearance/Access Rd

Site Clearance (Stage 1)

Site Clearance (Stage 2)
Access Rd (Stage 1)

Access Rd (Stage 2)
Slopeworks Cut(S34)
Slopeworks Cut(S42), Fill(S43)
Slopeworks Cut(S42)
Slopeworks Fill(S43)
Slopeworks Cut(S37)

Slopeworks Cut(S37) - Stage 1, +40mPD

Slopeworks Cut(S37) - Stage 2, +33.8mPD

Slopeworks Fill(S38)(Including removal of existing retaining wall)
Slopeworks Fill(S38) : Removal of existing retaining wall
Slopeworks Fill(S38) - Stage 1, +32mPD

Slopeworks Fill(S38) - Stage 2, +34mPD

Slopeworks Fill(S38) - Stage 3, formation level

Slopeworks Cut(S39)

17
17
15
15

100%
90.06%
0%
89.78%
89.78%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

130
40
40
40
40
46
75
60
60

62
62
%
24
24
24
24

138

26-Mar-10 A
26-Mar-10 A

26-Mar-10 A
26-Mar-10 A

27-Mar-10 A
27-Mar-10 A
19-dun-10 A
30-Apr-10 A
20-Jul-10 A

28-Dec-10 A
28-Dec-10 A
28-Dec-10 A
26-Oct-11 A
02-Feb-11 A
18-Nov-10 A
30-dan-12 A
13-Apr-12 A
13-Apr-12 A
26-May-12 A
11-Jun-12 A
11-dul-12 A

19-Jun-10 A

20-Nov-13
20-Nov-13
20-Nov-13
20-Nov-13

03-Sep-10 A
18-May-10 A
05-Aug-10 A
18-dun-10 A
03-Sep-10 A
23-Feb-11 A
29-Mar-11 A
11-Mar-11 A
06-dan-12 A
02-Feb-11 A
01-Feb-11 A
19-Apr-12 A
21-Aug-12 A
19-May-12 A
08-dun-12 A
11-dul-12 A

21-Aug-12 A
23-Feb-11 A

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

< Site Area SA27 Works Completion

1 Temporary Traffic Arrangement (Detail shall refer to s

, Overall Utilities Diversion (Defail shall refer to supplel
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 (€]

- [ M 42 [ 43 [ 44 45 [ 46 [ 47 48 [ 49 [ 50
S27S5131 Slopeworks Cut(S39) - Stage 1, +37mPD 100% 46 19-Jun-10 A 12-Aug-10 A ! ! ! ! ! ! ! !
S27S5132 Slopeworks Cut(S39) - Stage 2, +35mPD 100% 46 13-Aug-10 A 07-Oct-10 A
S27S5133 Slopeworks Cut(S39) - Stage 3, formation level 100% 46 28-Dec-10 A 23Feb-11A |0 |
82755150 | Slope Reinstatement Works (S42) 70 0% 40 30-Jul-13 13-Sep-13 [ Slope Reinstatement Works (S42)

Construction of Retaining Wall W66/67 (CSD 2) & W71 ! ! ! ! ! ! ! ! ! !
S2751100 W66 & W67 (CSD 2) 100% 45 02-Oct-10 A 19-Mar-11 A | | | | | | | | | |
S27S51101 Base Slab (W66) 100% 30 02-Oct-10 A 01-Nov-10 A
S$2751102 Wall Stem (W66) 100% 30| 02-Nov-10 A 26-Dec-10A |+ |
S2751103 Base Slab (W67) 100% 30| 08-Nov-10 A 25-Dec-10 A
S2751113 Wall Stem (W67) 100% 24 28-Feb-11 A 19-Mar-11 A
S27S1115 Backfill for W668&67 100% 61 27-Jun-11 A 15-Oct-11 A
S27S1200 Retaining Wall W71 (Bay1 - Bay5) 100% 110| 02-Jun-10 A 12-Oct-10 A
S2751210 Retaining Wall W71 : Base Slab 100% 55/ 02-Jun-10 A 06-Aug-10A | e
S2751220 Retaining Wall W71 : Wall Stem 100% 55 07-Aug-10 A 12-Oct-10 A
S27S1230 Backfill for W71 100% 50 27-Jun-11 A 24-Aug-11 A

Roadworks, Drainage & Utilities 1 1 1 1
S2754000  Roadworks, Drainages & Utilities - Stage 1 (CH 3900 - 4740) 15 72.57% 357 13-Apr-12 A 20-Nov-13 , Roadworks, Drainages & Utilities - Stage 1 (CH 3900
S27S4004 Utilities - Stage 1 (W66 & W67) 100% 60 13-Apr-12 A 19-Apr12A |
S27S4006 Road and Drainages Works - Stage 1 100% 60 11-May-12 A 31-Jul-12 A
S27S4010 Road Surface - Stage 1 100% 50 28-Jul-12 A 11-Dec-12 A
S27S4012 Roadmark and Lane Shifting - Stage 1 100% 30 12-Dec-12 A 27-Dec-12 A
S27S4018 Removal of existing paving - Stage 2 (Remaining CH4500 - 4740) 15 0% 25 30-Jul-13 27-Aug-13 I:I Removal of GX|st|ng pavmg Stage 2 (Hemammg CH4500 4740)

S27S4035 Road and Drainage Works for Slow Lane - Stage 2 (incl. VO 55: Provision ... | 15 0% 30 28-Aug-13 030oct13 |+ I:I | Road and Dra|nage Works for SIowLaneStage2(|ncIV055 Provision
S2754045 Road Surface Works for Slow Lane 15 0% 10| 04-Oct-13 16-Oct-13 I:I Road Surface Works for Slow Lane ‘
S27S4055 Road Construction and Remaining Works (along CH4500 - 4740) 15 0% 30 17-Oct-13 20-Nov-13 I::I Road Co nstructlon and Remammg Works: (along CH4

Construction of Bridge 15A
Preparatory and Enabling Works

S26AS205
S26AS210
S26AS215
S26AS225
S26AS235
S26AS245

Site Clearance

Hual Road

11KV Diversion, CLP

2 nos. Existing fresh water mains diversion
Existing tel cable diversion, PCCW
HyD/Lighting

Substructure and Pier Construction
South Abutment, P1 to P5

S26AS220
S26AS230
S26AS240

Piling - South Abutmentt, P1 to P5 (incl. VO29: revised piling details)
Excavation & Cap-South Abutment, P1 to P5 (incl. VO6: Bridge 15A cap sl...
Pier & backfill, South Abutment, P1 to P5

South Abutment

S26AS770
S26AS780
S26AS790
S26AS800
P1
S26AS610
S26AS620
S26AS630

Piling - South Abutment

Cap & Backfill - South Abutment
South Abutment

COD: 15ASA Wingwall

Piling - P1
Cap & Backfill - P1
Pier - P1

100%
100%
100%
100%
100%
100%

100%
100%
100%

100%
100%
100%
100%

100%
100%
100%

102
102
102
36
36
60

335
173
112

71
37
21
14

66
37
36

01-dun-10 A
01-Jun-10 A
01-Jun-10 A
26-Jan-11 A
26-Jan-11 A
26-Jan-11 A

02-Jul-10 A
07-Feb-11 A
13-dun-11 A

02-Jul-10 A
07-Feb-11 A
13-Jun-11 A
13-Jun-11 A

18-Jan-11 A
26-May-11 A
11-dul-11 A

30-Sep-10 A
30-Sep-10 A
30-Sep-10 A
11-Mar-11 A
11-Mar-11 A
09-Apr-11 A

16-Aug-11 A
05-Sep-11 A
26-Oct-11 A

07-Feb-11 A
22-Mar-11 A
14-Jul-11 A
14-Jul-11 A

09-Apr-11 A
09-Jul-11 A
22-Sep-11 A

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 | 46 | 47 48 [ 49 [ 50
P2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AS640 | Piling - P2 100% 66 26-Apr-11 A 27-May-11 A
S26AS650 | Cap & Backfill - P2 100% 37/ 09-dun-11 A 23-Jul-11 A
S26AS660 | Pier - P2 100% 36| 26-Aug-11 A 22-Oct-11 A
P3 | | | | | | | | | |
S26AS670 | Piling - P3 100% 66 28-Dec-10 A 01-Feb-11 A B e A
S26AS680 | Cap & Backfill - P3 100% 37 26-Mar-11 A 14-May-11 A
S26AS700 | Pier - P3 100% 36 09-May-11 A 21-Jun-11 A
P4
S26AS548 | Piling - P4 100% 63 09-Feb-11 A 26-Mar-11 A
S26AS550 | Cap & Backfill - P4 100% 46 07-Apr-11 A 16-May-11A | o
S26AS560 Pier - P4 100% 36 27-Jun-11 A 08-Aug-11 A
P5
S26AS570 Piling - P5 100% 54 23-May-11 A 23-Jul-11 A
S26AS580 | Cap & Backfill - P5 100% 36| 04-Aug-11 A 16-Sep-11 A
S26AS590 Pier - P5 100% 36 18-Nov-11 A 29-Feb-12A |
P6
S26AS222 Piling-P6 Stage 1 (6 no.) 100% 20 26-Nov-11 A 19-Dec-11 A
S26AS226 Piling-P6 Stage 2 (Remain, 9 no.) 100% 30 18-May-12 A 26-May-12 A
S26AS232 | Cap & Backfill - P6 100% 36 05-Oct-12 A 09-Nov-12 A
S26AS242 | Pier-P6 100% 12/ 20-Nov-12 A 13-Dec-12A | |
North Abutment
S26AS224 Piling-North Abutment, Stage 1 (11no.) 100% 36 07-Oct-11 A 17-Nov-11 A
S26AS228 Piling-North Abutment, Stage 2 (Remain, 16 no.) 100% 60 11-May-12 A 16-Jul-12 A
S26AS234 Excavation & Cap-North Abutment 100% 30 08-Aug-12 A 18-Dec-12 A
S26AS236  Abutment 100% 20 24-Dec-12 A 18-Jan-13 A ey
S26AS244 Backfilling 100% 50 22-Jan-13 A 15-May-13 A :kf;illing
Decking and Finishing ! ! ! ! ! ! !
S26AS250 Bridge Deck (7 spans) (Bearing, Drainage & MJ included) (incl. VO 44: Re... 100% 314 26-Nov-11 A 28-Mar-13 A 3eéri ng, Drainaée & MJ inalu&ed) (incl. VO 144: Revised d)rainage Arra:ngement for éridge 15A Déck)
S26AS251 Bridge Deck - Pier 1 to South Abutment 100% 75 26-Nov-11 A 26-May-12 A | | | | | | | |
S26AS252 Bridge Deck - Pier 2 to Pier 1 100% 75 11-May-12 A 29-Aug-12A |
S26AS253 Bridge Deck - Pier 3 to Pier 2 100% 75 01-Jun-12 A 06-Nov-12 A !
S26AS254 Falsework dismantling of deck - Pier 3 to Pier 2 100% 18 03-Dec-12 A 22-Feb-13 A (o :Pier 2
S26AS255 Bridge Deck - Pier 4 to Pier 3 100% 75 11-Aug-12 A 22-Dec-12 A !
S26AS256 Falsework dismantling of deck - Pier 4 to Pier 3 100% 18 25-Feb-13 A 03-May-13 A kidismantling ojf deck - Pigr Ajfto Pier 3
S26AS257  Bridge Deck - Pier 5 to Pier 4 100% 75 27-Aug-12 A 31-Jan-13 A E e sk ESSESSESSSETSSSSEESESE
S26AS258 Falsework dismantling of deck - Pier 5 to Pier 4 100% 18 11-Mar-13 A 30-May-13 A :I Falsework diismantling of fdeck - Pier 5 t:o Pier 4
S26AS259 Falsework Erection of deck - Pier 6 to Pier 5 100% 18 03-Dec-12 A 23-Feb-13 A ’iér 5 | | |
S26AS260 Bridge Deck - Pier 6 to Pier 5 100% 75 29-Dec-12 A 19-Apr-13 A Piér 6 to Pier 5 ' ' '
S26AS261 Falsework dismantling of deck - Pier 6 to Pier 5 100% 18 06-May-13 A 14-Jun-13 A :I Falsejwork disma ntiing of deck - Ij’ier 6 to Pier 5
S26AS262 Falsework Erection of deck - North Abutment to Pier 6 100% 18| 31-Dec-12 A 04-Feb-13 A P|er6 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AS263 Bridge Deck - North Abutment to Pier 6 100% 50 14-Jan-13 A 28-Mar-13 A tnﬁent to Pier 6 ‘ ‘ ‘
S26AS264 Falsework dismantling of deck - North Abutment to Pier 6 100% 18 13-May-13 A 14-Jun-13 A :I Falseiwork dismg ntiing of deck - North Abutmént to Pier 6
S26AS269 Parapet (icl, precast concrete skin) 100% 50 06-Dec-12 A 08-Jun-13 A ::I Parapeti(icl, preca$t ojoncrete skin) |
S26AS270 Noise Barrier for Bridge 15A 100% 25 27-Mar-13 A 12-Jun-13 A :I Noise iBarrierfor Bri%dge 15A |
S26AS272  Surfacing 100% 10 10-May-13 A 20-Jun-13 A 1 suffacing |} . L L
S26AS275 | Lighting 100% 7 04-May-13 A 07-Jun-13 A 1 Lighting | |
S26AS280 | Handover Inspection of Bridge 15A 100% 3 20-Jun-13 A 22-Jun-13 A ‘ 0 Handover Ingpsction of Bridge 15A
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Activity ID Activity Name Total | Activity % Original | Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ A 42 | 43 [ 44 45 | 46 | 47 48 [ 49 | 50
Ready For Pre-Handover Retaining Wall of Section 3 j j ‘ j j ‘ 3 ‘
HRWO0030 Ready For Pre-Handover Retaining Wall W65C, W68, W69, W70, W72A 99 0% 7/ 03-Aug-13 10-Aug-13 ' Ready For Pre-Handover Retaining Wall W65C, W68, W69, W70, W72A |
HRWO0031  Ready For Pre-Handover Retaining Wall W65A, W65B, W66, W67, W71 106 0% 7 26-Jul-13 02-Aug-13 |+ 1 [ Ready For/Pre-Handover Retaining Wall W65A, W65B, Wee, W67, W71+
Section 4 ‘ 3

Site Area SA28

PHSA2820 Possession of SA28 (Day0)

‘ SA280000 Site Area SA28 Works Period
‘ SA280010 Site Area SA28 Works Completion
‘ SA280030 Temporary Traffic Arrangement (Detail shall refer to supplementary inform...
‘ SA280040 Overall Utilities Diversion (Detail shall refer to supplementary information)
North Bound
Preliminaries
S28N0000 Site Clearance/Access Rd
S28N0010 Site Clearance (ch 4830-5250)
S28N0020 Site Clearance (ch 5250-5700)
S28N0110 Access Rd (ch 4830-5250)
S28N0120 Access Rd (ch 5250-5700)
Slopeworks
S28N5000 Slopeworks Fill S44
S28N5010 Slopeworks Fill S45

Construction of Retaining Wall
Retaining Wall W72B (CSD 1)

S28N2010
S28N2020
S28N2040
S28N2050
S28N2051
S28N2052
S28N2060

Prepare Piling Platform for W72B
Pre-drilling for W72B

Piling works

Capping/Walling for W72B

Pile Cap for W72B

Walling for W72B

Backfilling

Retaining Wall W73 (CSD 1)

S28N2071
S28N2072
S28N2073
S28N2074
S28N2080

Excavation & ELS

W73 wall Structure (7 bays)
Base Slab W73

Wall Stem & W73

Backfill

Retaining Wall for Accom. Underpass Extn. (CSD 1)

S28N230
S28N240
S28N250
S28N260
S28N270
S28N280
S28N290

Pre-drilling for Accommodation Underpass Extension
Prepare Piling Platform for Accom.Underpass Extn

Piling works

Capping/Walling (incl. VO71: Details of typical section for slip road R verge...

Capping (AUE)
Walling (AUE)
Backfilling

Retaining Wall W74

S28N2105
S28N2115
S28N2120

Liasion with location resident for slip road diversion
Utilities Diversion

Temporary road and pedestrian diversion

26-Feb-10 A
26-Feb-10 A

119
119
96
96

62

82.14%

0%
81.97%
81.97%

100%
100%
100%
100%
100%

100%
0%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%

239
75
75
75
75

36
40

13
13
24
50
30
75
68

24
45
24
24
75

30
30
45
54
45
55
62

75
60
60

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
17-Apr-10 A
30-Jun-10 A
09-Sep-10 A

28-Dec-11 A
03-Sep-13

14-Sep-10 A
14-Sep-10 A
01-Mar-11 A
26-May-11 A
26-May-11 A
21-dun-11 A
26-Sep-11 A

14-Sep-10 A
01-Mar-11 A
01-Mar-11 A
25-Mar-11 A
09-dul-11 A

30-Jun-10 A
30-Jun-10 A
01-Mar-11 A
26-Mar-11 A
26-Mar-11 A
26-May-11 A
26-Sep-11 A

26-Feb-10 A
07-Jun-10 A
18-Aug-10 A

28-Feb-14
28-Feb-14
28-Feb-14
28-Feb-14

19-Feb-11 A
05-dun-10 A
23-Jul-10 A

04-Oct-10 A
19-Feb-11 A

11-Feb-12 A
22-Oct-13

29-Sep-10 A
29-Sep-10 A
21-Mar-11 A
25-Jul-11 A

09-dun-11 A
17-Sep-11 A
15-Dec-11 A

13-Oct-10 A
20-Apr-11 A
28-Mar-11 A
20-Apr-11 A
24-Dec-11 A

04-Aug-10 A
04-Aug-10 A
25-Mar-11 A
03-dun-11 A
25-May-11 A
30-Jul-11 A

17-Dec-11 A

05-Jun-10 A
17-Aug-10 A
29-Oct-10 A

. Site Area

< Site Areq|

y Temporal

i Overall U
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 | 46 | a7 48 [ 49 [ 50
S28N2125 | Pre-drilling for Piles 100% 15 21-Oct-10 A 19-Nov-10 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S28N2130 | Confirmation of Founding Level 100% 19 26-Mar-11 A 18-Apr-11 A
S28N2134 | Falsework removal beteew NLK deck P7 -P8 100% 26 07-Jan-13 A 01-Feb-13 A ! !
S28N2135 | Piling work for W74 (Stage 1: Bay1 - 3) 100% 75 21-Feb-13 A 22-Apr-13 A rW74 (Stage 1, Bay1 - 3)
S28N2140 | Temporary Work for Excavation (Stage 1: Bay1 - 3) 100% 20 27-Jun-12 A 31-Jul-12 A ! ! ! ! ! ! ! !
S28N2145 | Excavation and Tie Back to Formation Level (Stage 1: Bay1 - 3) 100% 18 18-Jul-12 A 31-Jul-12 A 777777777777 e A
S28N2150 | Pile Head Trimming and bearing plate (Stage 1: Bay1 - 3) 100% 14|27-May-13 A 11-Jun-13 A :I Pile Hdad Trimmifpg and bearing plate (Stage 1 tBay1-3)
S28N2155 | Retaining Wall Construction (Stage 1: Bay1 - 3) 40 26.67% 45 11-Jun-13 A 02-Sep-13 L : ‘ :- Retaining WaII Construoﬂon (Stage 1 Bay1 - 3)
S28N2156 | Base Slab (W74) (Bay 1- 3) 40 80% 30 25-May-13 A 01-Aug-13 L I Base Slab (W74) (Bay 1 - 3) !
S28N2158 | Wall Stem (W74) (Bay 1- 3) 40 10% 30 23-Jul-13 A 02-Sep-13 Wall Stem (W74) (Bay 1 3)
S28N2160  Retaining Wall Construction (Stage 2: Bay 4 - 9) 22 40.59% 202 23-Apr-13 A 16-Dec-13 o . ﬁéieirﬁrhé Wall obhé}Ed ction ’(étég’e’ 2: Bay
S28N2161 | Falsework removal bewteen NLK deck P8 - P9 100% 26| 23-Apr-13 A 20-Jul-13 A ‘ ] aISework remoVaI bewteen NLK deck P8 - P9
S28N2162 | Piling work for W74 (Stage 2: Bay 4 - 9) -22 20% 50| 24-Jun-13 A 10-Sep-13 I:_ Plllng work forw74 (Stage 2: Bay 4-9)
S28N2164 | Temporary Work for Excavation (Stage 2: Bay 4 - 9) 100% 18 27-Jun-12 A 17-Jul-12 A : ‘
S28N2165 | Excavation and Tie Back to Formation Level (Stage 2: Bay 4 - 9) 100% 19 18-Jul-12 A 31-Jul-12 A
S28N2167  Base Slab (W74) (Bay 4 - 9) 22 0% 25 11-Sep-13 11-Oct13 |+ — "Bé’s,’é’érait;’(w’ﬁi)’ ’(s’ay 4-9) L
S28N2168 | Wall Stem (W74) (Bay 4 - 9) -22 0% 30| 12-Oct-13 16-Nov-13 | — WaII Stem (W74) (Bay 4-9)
S28N2190 | Backfilling -22 0% 25 18-Nov-13 16-Dec-13 _ Backfllllng
Noise Barrier NB43 (AD5)
S28N2500 | Utilities Diversion 100% 127/ 01-Jun-10 A 10-Feb-11 A
S28N2510 | Temporary Noise Barrier Installation 100% 46 16-Nov-10 A 26-Dec-10A | Lo
S28N2520 | Noise Barrier Construction Stage 1 (Bay 1 - 3) 100% 72 03-Feb-12 A 14-Aug-12 A ! ! ! ! !
S28N2525 | Noise Barrier Construction Stage 2 (Bay 4 - 9) 100% 75 09-Jan-13 A 18-Jun-13 A :I Noijse Barrier ‘opstruction Sta@e 2 (Bay 4 - b) ! ! ! ! !
S28N2526 | Noise Barrier Construction Stage 3 remaining (Bay 4 - 7) Wall -19 0% 30 11-Oct-13 16-Nov-13 | | | | | — Nois;e Barrier Co nistruction Stagie 3 remaininig (Bay 4 -]
S28N2530 | Erection of Steel Post & Panel (Bay 1 - 3) 100% 75 29-Dec-12 A 31-Jan-13 A | | | | |
S28N2531  Erection of Steel Post & Panel (Bay 4 - 9) -19 0% 10 16-Nov-13 28-Nov-13 |+ i”’E’r’e’c’ﬂbHc}rs’{éér Post & ﬁa{ﬁéiiééy 4 "é)’ ””””
Road Re-Construction Works, Roadworks, Drainage & Utilities !
S28N3890 VO 25: Construction of Cross road Ducts & traffic signal Drawpits at propo... 100% 10 27-Apr-11 A 12-Sep-12 A %dad West
S28N3900 CLP & Gasmian Diversion, Tear Drop/Slip Road T(incl. VO 19: Protection f... 100% 75 15-Oct-11 A 12-Jun-12 A
S28N3902 DN400 landfill gasmain at NB41-stage 1 100% 25 21-Nov-12 A 28-Nov-12 A
S28N3904 | DN400 landfill gasmain at NB41-stage 2 100% 25 17-Dec-12 A 02-Mar-13 A giéj’é ”””””” e
S28N3906  New Joint Box construction for CLP 132kV 100% 50 24-Dec-12 A 14-May-13 A v Joint Box construction fof CLP 132kV |
S28N3910 | Watermain, traffic light, road drains & gully, Tear Drop/Slip Road T (incl. V... 100% 75 15-Aug-11 A 11-Mar-13 A iné & gully, Teaf Drop/Slip|Rdad T (incl. VO52)
S28N3920  COD: TTA Case 50 Stage 1 & 2 (Epron ordered: 16-12-11, expected delive.... 100% 24 16-Dec-11 A 21-Apr-12 A 1
S28N3970 Pavement at Tear Drop Area, Slip Road T & Traffic diversion 100% 30 18-May-12 A 11-Mar-13 A ip%Road T& Traffic diversi ani
S28N4002 | Roadworks, Drainages & Utilities, TWSRW Road from NB41-bay 6 to NB4... 100% 150 18-May-12 A 23-Mar-13 A t’n’jit’i é’s’,’rw’s’rzw’ Road froth Néﬂ bay 6 to ’NB}ié -bay12 i[n’él’ ’va4é’g’va4’35 ”””””””””””””””””””””””””””””””””””””
S28N4004 Drainage, Utilities & Removal of existing paving (incl.TTA & VO 77 Provisio... 100% 75 18-May-12 A 11-Mar-13 A ekisting pavi ngi (incl. TTA & VO 77 Provrsrdn of cable duct for power supply)
S28N4006 Road surfacing, Tai Wo Service Road West from NB41-bay 6 to NB42-ba... 100% 60 22-Jan-13 A 23-Mar-13 A er\f/ice Road Wést from NE41 -bay 6 to NB42 bay12 (incl. VO 81 marntenance acess for NB41 & NB42)
S28N4010 Roadworks to NKL Flyover and Ramps -20 96% 175 30-Jan-13 A 02-Aug-13 ‘ ‘ :- Roadworks to NKL FIyover and Ramps
S28N4012 Roadworks to NKL Flyover and Ramp - South Ramp to SA 100% 50 30-Jan-13 A 24-Jul-13 A ] Roadworks to NKL Flyover and Ramp - South Ramp to: SA
S28N4014  Roadworks to NKL Flyover and Ramp - North Ramp to NA -18 75% 20 13-Jun-13 A 31-Juk-13 IZ[ ””””” : ”” h’dédw’ér’ké’tar’\rk[’Fiy’é&é’r’éha’h’e{ri{gi"N’dr’thﬁéﬁ{p toNA A
S28N4020 Road Marking of New Lam Kam Bridge and Final Diversion of South Boun... | -20 30% 10 23-Jul-13 A 02-Aug-13 Road Malklng of New Lam Kam Bndge and Final D|verS|on of Sduth Bound Tramc from NLK Bridge tq
S28N4024 Road and Drainage Works (along W74 and NB38) -5 0% 20 17-Dec-13 11-Jan-14 _ Road and Dralnagé Works (alf
S28N4030 300d, 1200d watermain (chA9.00-ch 182.00) & Firemains 40 80.61% 362 06-Aug-10 A 19-Oct-13 ] 300d 1200d watermam (chAQ 00 ch182. 00) & Flremams
S28N4040 | Cable Detection and Trial Pit Excavation 100% 72| 06-Aug-10 A 19-Sep-10 A ! ! ! ! !
S28N4050 Sheet Pile & ELS 100% 72| 20-Sep-10 A 15-Feb-11A |1 |
S28N4060 TBM Boring and Installation of Sleeve Pipe 100% 60 16-Feb-11 A 23-Mar-11 A
S28N4070 Water Pipe installation - inside the sleeve pipe (ch0.00-ch70.00) 100% 50 24-Mar-11 A 28-Jul-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 2 | 43 [ 4 45 | 46 | a7 48 [ 49 [ 50
S28N4080 Water Pipe installation (DN1200 chA9.00-0 & DN300 CHA7.3 - 0) 100% 75 19-May-12 A 19-Nov-12 A | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘
S28N4090 Water Pipe installation (DN1200 CH70-165 & CH210-530 approx) 100% 75 28-Dec-11 A 02-Mar-13 A 7@-165 & CH21§0-530 app! oxi)
S28N4202  Water Pipe installation (DN1200 CH185 -210 cross road) 100% 75 28-Nov-12 A 02-Mar-13 A iéé ’éib”c}é’s’sTr’cSéa’) ”””” A
S28N4220 Water Pipe installation (DN300 CH70 -166) 100% 75 21-Jan-13 A 09-Apr-13 A tlon (DN300 CH70 -166)
S28N4230 Water Pipe installation (DN300 CH166 -247) 100% 75 04-Jun-12 A 09-Apr-13 A tlon (DN300 CH166 -247) | ! ! ! ! ! ! !
S28N4240 Water Pipe installation (DN300 CHBB5 - 49) 100% 75 15-Feb-13 A 09-Apr-13 A thn (DN300 CHBBS 49) | | | | | | | |
S28N4250 Water Pipe installation (DN600 CHB0-84 & CHCO0-76 Cross Road) 100% 75 28-Nov-12 A 26-Apr-13 A in:stallation (DN§600 CHBO 84 & CHCO-76 Cross Road)
S28N4260 Remaining Works for Water Pipe installation (DN1200 CH183 - 227 crossr... | -1 0% 75 14-Aug-13 1BNov-13 |+ _ Remammg Worksfor WaterPlpelnstz«lllatlon(DN1200 C
S28N4270 Remaining Works for Water Pipe installation (DN1200 CH280 - 330) 80 70% 75 14-May-13 A 29-Aug-13 ] Remaining Works for Wa{er Pipe |nstallat|on (DN1200 CH280 - 330) ‘
S28N4280 Remaining Works for Water Pipe installation (DN1200 CH515 - 529) 80 0% 30 26-Jul-13 29-Aug-13 ::I Remaining Works for Water Pipe |nstallat|on (DN1200 CH515 - 529)
S28N4290 Remaining Works for Water Pipe installation (DN600 CHB2.8 - 30.2) 40 10% 60 08-Jul-13 A 19-Oct-13 [ ] Remalnlng Works for Water Plpe |nstaIIat|0n (DN600 CI-iBZ 8-30.2
S28N4300 Remaining Works for Water Pipe installation (DN600 CHC10.4 - 28.4) 40 10% 60 08-Jul-13 A 19-Oct-13 [ I ] Remalnlng Works for Water Plpe |nstaIIat|or1 (DN600 CHC10 4 - 28]
S28N4310 Remaining Works for Water Pipe installation (DN300 CH183 - 227 cross ro... | -1 0% 75 14-Aug-13 1BNov-13 | _ "ﬁér}{é{r{mg Woirkisif‘or W’e{té}ﬁbé*.h’étélieitiéh’{b}u’ébb’ CH
S28N4320 | Remaining Works for Water Pipe installation (DN300 CHBBO - 11) -1 0% 45 13-Nov-13 08-Jan-14 ! ! | _ Remammg Works for Water Pip
S28N4330 Roadworks, Drainages & Utilities at TWSRW Road from NB38 to NB41-ba... | -34 0% 0 26-Nov-12 A 28-Nov-13 1 Roadworks, Dralnages & Ut|l|t|es at TWSRW Roa(
S28N4340 CLP Tie-in (Cross road and joint bay) 100% 75 26-Nov-12 A 04-Jun-13 A [ 1 CLP Tie-in (Cross rg ad and joint bay) | | | |
S28N4350 Removal existing paving, Drainage & Utilities (incl.TTA case 50 stage 7 & ... | -42 0% 48 14-Aug-13 11-Oct-13 | _ RemoVaI existing pavmg Dralnage & Utilities (|ncl TTA case 50 stage 7
S28N4360 | Road Works and Road surfacing at Tai Wo Service Road West from NB38... | -34 0% 40 11-Oct-13 28Nov-13 | L | _ ] Road Wb’&s’}é’n’d Road éidr;féorr@ié{ fér Wo Servic
S28N4370 | Road Works and Road Surfacing at Slip Road T (Slow Lane) -34 0% 40 11-Oct-13 28-Nov-13 _ Road Wo r1<s§and Road Suirfacing at Sliip Road T (4
S28N4380 Roadworks, Drainages & Utilities at TWSRW Road from NB38 to NB41- b... | -42 0% 113 11-Oct-13 28-Feb-14 I ‘ ‘ ‘ ‘ -: Roadworl
S28N4390 Removal existing paving, Drainage & Utilities (incl. TTA case 50 stage 9 & ... | -42 0% 48| 11-Oct-13 07-Dec-13 _ Removal existing pavmg Dralnage & Utilities |
S28N4400 Road Works and Road surfacing at Tai Wo Service Road West from NB38... | -42 0% 40 07-Dec-13 27-Jan-14 : _ Road W0|ks and Road
S28N4410 Road Works and Road Surfacing at Slip Road T (Fast Lane) -42 0% 40 07-Dec-13 27-dan14 |0 _ 7 Road W0|ks and Road
S28N4420 Remaining Road Works at Slip Road T and TWSRW Road from NB38to ... | -42 0% 25 27-Jan-14 28-Feb-14 _ Remainir]
S28N4430 CLP Tie-in (joint bay) 100% 75 01-Dec-12 A 04-Jun-13 A 1 CLP Tie-in (joint bay] ! ! ! ! ! !
S28N4440 Transition Road Construction Works for TWSRW Road C2/C3 interface 117 70% 60 10-Jun-13 A 15-Aug-13 [ ] Tranjsition Road Cjonstrucﬁon Wjorks for TWS?RW Road CZ?/CS interface
Noise Barriers & Road Barriers | | | | |
Noise Barrier NB38, NB39, NB40 & NB41 (AD5) [T s S A
S28N2301 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 100% 124 19-May-10 A 15-Oct-10 A
S28N2302 | Temporary Noise Barrier Installation 100% 45 18-Oct-10 A 26-Dec-10 A
S28N2303 | Pre-Drilling for NB39 & NB41 100% 21 26-Jan-11 A 22-Feb-11 A
S28N2304 | Confirmation of Founding Level 100% 14 26-Mar-11 A 12-Apr-11 A
S28N2310 | Excavation 100% 10| 03-Feb-12 A 14-Feb-12 A I e
S28N2314 | Noise barrier Construction (NB38 - NB41) -29 82.48% 937 26-Apr-11 A 13-Feb-14 ] Noisé barrier Cd
S28N2316 | Noise barrier Construction NB38 79 0% 30 14-Aug-13 18-Sep-13 I::I Noise barrier Construction NB38 |
S28N2318 | Noise barrier Construction NB39 (base slab) 100% 75/ 19-Apr-12 A 31-Dec-12 A |
S28N2320 | Noise barrier Construction NB41 (incl. VO 23: Provision of Drainage of Noi... 100% 50 26-Apr-11 A 25-Jun-11 A
S28N2330 | Noise barrier Construction NB39 (Wall) 61 50% 30 27-Feb-13 A 11-Oct-13 "‘"’"""""“"""""’“"i"Nb]éé’ﬁé’r}[ér"o’dh’sirljc’t]b’n’N’E’;’s’éi\)\}éilj ””””””””””””””””””
S28N2340 | Erection of steel and panel (NB41) 100% 24 11-May-12 A 05-Jun-12 A
S28N2350 | Erection of steel and panel (NB39) 61 0% 10 11-Oct-13 24-Oct-13 — Erechon of steel and panel (NBSQ)
S28N2355 | Erection of steel and panel (NB38) 79 0% 10 18-Sep-13 02-Oct-13 I:I Erection of steel and panel (NB38) ‘ ‘ ‘
S28N2370 | Noise Barrier Construction NB40 (Bay1 to Bay3) -29 0% 50 28-Nov-13 29-Jan-14 _ ' Noise Barrlér Construg
S28N2380 | Noise Barrier Construction NB40 (Bay4 to Bay5) 107 55% 40 25-Mar-13 A 15-Aug-13 ——— S INmséBarrlerConStructlonNB40(Bay4 toBay5) 77777777777 B 77777777777 S
S28N2385 | Erection of steel and panel (NB40) -29 0% 10 29-Jan-14 13-Feb-14 ! ! ! _ Erec:tion of stee|
Traffic Control & Survelance System ‘ ‘ ‘ ‘ ‘
S28N4800 TCSS (ch4820-ch5640) & (Gantry G29) (incl. VO73 Revised Sign Gantry D... | 107 30% 40 29-Apr-13 A 27-Aug-13 ] iTCSS (ch482jO-ch5640) &i(Gantry G29)§ (incl. VO73 Rjevised Sign Gjantry Detailjs)
Landscaping | | | | | | |
S28N6000 Landscaping Works (ch4820 - 5640) 67 0% 50 16-Aug-13 16-Oct-13 I 777777 ILandscaplngWorks(ch48205640) 7777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 [ 46 [ 47 48 [ 49 [ 50
South Bound ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Preliminaries
S28S0000 Site Clearance/Access Rd (incl. VO4 & VO5: Revised setting out plan of Sli... 100% 0 23-Jun-10 A 01-Feb-11 A
S28S0010 Site Clearance 100% 75 23-Jun-10 A 18-Sep-10 A
$2850020 Access Rd 100% 75 27-Jul-10 A 01-Feb-11 A 777777777777 7777777777777 7777777777
Roadworks, Drainage & Utilities
S28S4010 Roadworks, Drainages & Utilities (CH4820 - Ch5700)(incl. VO20: Revised ... | -6 73.33% 454 11-May-12 A 17-Dec-13 1 Roadworks, Drainages & Utilities (CH482f
S28S4012 Removal of existing paving - Stage 1 (CH5300 - 5700 & Slip Road W) 100% 75 11-May-12 A 08-Jun-13 A 1 Removal of eX|st|n<|; paving - Stage:1 (CH5300 - 5700 & Slip Road W)
S2854016 Utilities - Stage 1 100% 75/ 11-May-12 A 08-Feb-13 A
S28S4020 Road and Drainages Works - Stage 1 (incl.VO 75 Modification of existing S... 100% 75 11-May-12 A 25-Jun-13 A :IRoadandE ra|nagesW0|1<sStage1 (|nc| VO 75 Modlflcatlonofexlstmg SAV Chamber) 77777777777777777777777777777
S28S54021 Road Surface and Roadmark - Stage 1 (Slow Lane) 100% 30 18-Mar-13 A 18-Jul-13 A ] Hoad Surface and Roadmark - Stage 1 (Slow Lane)
52854025 Removal of existing paving - Stage 2 (CH5300 - 5700 & Slip Road W) -6 30% 30 19-Jul-13 A 19-Aug-13 I:_ Removal of eX|st|ng paving - Stage 2 (CH5300 5700 & Sllp Road W)
S$28S54027 Utilities - Stage 2 (CH5300 - 5700) (incl. VO 77 Provision of cable duct for ... | -6 0% 30 20-Aug-13 24-Sep-13 _ Ut|||t|es Stage 2 (CH5300 - 5700) (incl. VO 77 Prowsmn of cable duct for pow
$2854029 | Road and Drainages Works - Stage 2 -6 0% 30/ 20-Aug-13 24-Sep-13 _ Ftoad and Drapnages Wo rks Stage 2 ! !
S28S4031 Road Surface and Roadmark - Stage 2 (Fast Lane) -6 0% 30 25-Sep-13 31-0ct-13 |+ _ " Road ’s’u}f’aic’é’éh&h’déa}ﬁé}k’”s’té’g’é 2 7(t:7as:tili_airte)i 7777777777
$2854085 Remaining Road Works at Slip Road W -6 0% 40 01-Nov-13 17-Dec-13 _ Rentammg Road \(Vorks at Sllp Road W
Noise Barriers 44 & Road Barriers | | | | |
Noise Barrier NB44
$28S2000 | Excavation for NB44 100% 219/ 25-Aug-10 A 24-May-11 A
S28S2010 | Excavation for NB44 (Bay1& Bay?2) 100% 44 25-Aug-10 A 18-Oct-10A |+ |
S2852020 | Excavation for NB44 (Bay3 & Bay4) 100% 44 19-Oct-10 A 08-Dec-10 A
S28S2030 | Excavation for NB44 (Bay5 & Bay6) 100% 44 26-Apr-11 A 26-May-11 A
S2852040 | Excavation for NB44 (Bay7 & Bay8) 100% 36 26-Aug-11 A 10-Oct-11 A
S28S2050 | Excavation for NB44 (Bay9 & Bay10) 100% 43 14-Oct-11 A 03-Dec-11 A
S28S2060 | Noise Barrier Footing Construction for NB44 (incl. VO 46: Modification of N... 100% 282 26-Mar-11 A 20-Dec-11A | e
S28S2070 | Noise Barrier Footing Construction for NB44 (Bay 1) 100% 32 26-Mar-11 A 15-Apr-11 A
S28S2080 | Noise Barrier Footing Construction for NB44 (Bay 2) 100% 32 06-Apr-11 A 21-Apr-11 A
S28S2090 | Noise Barrier Footing Construction for NB44 (Bay 3) 100% 32 26-May-11 A 04-Jun-11 A
S28S2100 | Noise Barrier Footing Construction for NB44 (Bay 4) 100% 30 26-Apr-11 A 26-May-11 A
S28S2110 | Noise Barrier Footing Construction for NB44 (Bay 5) 100% 24 26-Sep-11 A 25.0ct-11A | v
S28S2120 | Noise Barrier Footing Construction for NB44 (Bay 6) 100% 24 26-Oct-11 A 22-Nov-11 A
S28S2130 | Noise Barrier Footing Construction for NB44 (Bay 7) 100% 24 23-Nov-11 A 20-Dec-11 A
S28S2140 | Noise Barrier Footing Construction for NB44 (Bay 8) 100% 24 23-Nov-11 A 20-Dec-11 A
S28S2150 | Noise Barrier Footing Construction for NB44 (Bay 9) 100% 23 23-Nov-11 A 20-Dec-11 A
S28S2160 | Noise Barrier Footing Construction for NB44 (Bay 10) 100% 18| 23-Nov-11 A 20-Dec-11A |+ | 77777777777777777777777777777777777777777777777777777777777777
S28S2170 | Remaining NB44 installation of panel 68 0% 7 26-Jul-13 02-Aug-13 I:I Remainingi NB44 installation of panel
Traffic Control & Survelance System | | | |
$2854800 TCSS 61 42.58% 130 28-Feb-13 A 24-Oct-13 ‘ 1 TCSS
52854810 TCSS - Stage 1 (ch4820 - ch5520) 104 70% 24 28-Feb-13 A 03-Aug-13 L I TCSS - Staget ch482¢) ch5520)
S2854850  TCSS - Stage 5 (ch5520 - ch5640), (Gantry G56) (incl. VO73 Revised Sign... 61 0% 24| 24-Sep-13 24-Oct-13 I:ITCSSStageS ’(’ch’éééb"’c}{ééld)’ ’(’eé’ri{r’y’es’éj ’((n’c’l’ VO73 Rey
Modification of Existing Bridge
S28S1200 Modification of Lam Kam Rd. Flyover -21 0% 123 03-Aug-13 31-Dec-13 ¥ : : : : ] Modlflcanon of Lam Kam Rd. Flyov;
$2851240 Diversion for modification kerb and road reconstruction (N/B) -21 0% 43 03-Aug-13 24-Sep-13 _ D|verS|on for mod ification kerb and road reconstruct|on (N/B)
S2851250 Removal central barrier and road construction -21 0% 40 24-Sep-13 12-Nov-13 _ Removal central barner and road constructlon
S$2851260 Diversion for modification kerb and road reconstruction (S/B) -21 0% 40 12-Nov-13 31-Dec-13 77”””777”””777”””777””77777””7777ﬁi7[5]\}eté|ioirt’feirirttedtfteattein’t(erib’ain’d
Road Construction and Road Resufacing ‘ ‘ 1 1 1
S2854960 Road Construction and Resurfacing S/B for SA28 -6 0% 60 01-Nov-13 13-Jan-14 _ Road bo nstructiort and Resul
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Activity ID [Activity Name Activity%| _ Original| [Finish 2013 2014
Complete| Duration Q3 Q4 Q1
. [ & 42 [ 43 [ 4 45 [ 46 [ 47 48 [ 49 | 50
Site Area SA29 : : : : : : : :
’W Possession of SA29 (Day270) 100% 0 27-Jul-10 A
‘ SA290000 Site Area SA29 Works Period (incl. VO002 & VO0011 : Fencing details alo... | 149 80.21% 946 27-Jul-10 A 29-dan-14 @00 — ."’s]{e’ ’Ar’e’é’s}{éé’\}\ié}ké
‘ SA290010 Site Area SA29 Works Completion 149 0% 0 29-Jan-14 <>1 Site Area SlA29 Works
‘ SA290020 Temporary Traffic Arrangement (Detail shall refer to supplementary inform... | 119 79.82% 764 27-Jul-10 A 29-Jan-14 I ] Temporary iTraﬁic Arra
‘ SA290030 Overall Utilities Diversion (Detail shall refer to supplementary information) 119 79.82% 764 27-Jul-10 A 29-Jan-14 ) Overall Utilities Diversi
North Bound |
Preliminaries 7777777777777 7777777777777777777777
S29N0000 | Site Clearance/Access Rd 100% 60 26-Jan-11 A 09-Apr-11 A
Roadworks, Drainage & Utilities
S29N4010 Roadworks, Realignment of Tai Wo Service Rd. West (NB42) 100% 58| 13-Apr-12 A 21-Jan-13 A NB42 ' '
S29N4020 Roadworks, Realignment of Tai Wo Service Rd. West (exclude NB42) 100% 38 15-dan-13 A 28-Mar-13 A t of Tai Wo Serwce Rd. West (exclude NB%12)
S29N4100  Gravity Sewer Line (4 sections) (incl. VO 8 & VO 35: Revised layout of Sou... 100% 111 03-Jan-11 A 15-Dec-12 A s]éuiﬁé}h’ﬂuhks’éw&& flanhole Schedule) 1 I
S29N4110 | Gravity Sewer Line - Stage 1 (STS10.30-80) 100% 60 03-Jan-11 A 31-Mar-12 A ‘ ‘ ‘ ‘
S29N4120  Gravity Sewer Line - Stage 2 (STS10.10-30) 100% 60 01-Apr-11 A 30-Jul-11 A
S29N4130 Gravity Sewer Line - Stage 2 (STS10.80-105) 100% 63 28-May-11 A 15-Dec-12 A
Noise Barriers & Road Barriers 3
Noise Barrier NB42 on Mini-Piles (AD) 7777777777777 7777777777777777777777
S29N2000 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 100% 72 11-Apr-11 A 11-Jul-11 A
S29N2020 | Footing for NB42 (Bay1 - Bay9) (incl. VO 7: Construction of modified noise ... 100% 110 06-Dec-10 A 05-Jul-11 A
S29N2030 | Footing for NB42 (Bay1 - Bay5) 100% 60 06-Dec-10 A 05-Jul-11 A
S29N2040 | Footing for NB42 (Bay®6 - Bay9) 100% 50 06-Dec-10 A 05-dul-11 A
S29N3000 | Construct Noise Barrier & Beam Barrier (incl. VO 23. Provision of Drainage... 100% 60 26-Sep-11 A 01-Aug-12 A 7777777777777 7777777777777777777777
Landscaping
S29N6000 Landscaping Works (Near NB43) -19 0% 50 28-Nov-13 29-Jan-14 _ Landscaping Works (N
Site Area SA32 | | |
’W Possession of SA32 (Day365) | 100% 0 25Feb-11A
‘ SA320000 Site Area SA32 Works Period 100% 265/ 26-Feb-11 A 17-Nov-11A |+ e e o o
‘ SA320010 Site Area SA32 Works Completion -22 0% 0 28-Jan-14 <o §Site Area SA?ASZ Works
General t ‘
§32G0000 Site Clearance/TT™M 100% 72 26-Mar-11 A 25-Jun-11 A !
S32G4005 Application XP for Construct Roadside Fully Variable Message Sign -19 60% 60 11-Mar-13 A 22-Aug-13 Appllcatlon XP tor Construct RoadS|de FuIIy Variable Message Sign
S32G4015 | Construct Roadside Fully Variable Message Sign (RFVMS3)(include duct, f... -19 0% 60 23-Aug-13 04-Nov-13 _Construct Roadside ’F’u’u’y’ Variable Mé’séégié’s[gir} (RFVMS3)
S$32G4025 Construct Roadside Fully Variable Message Sign (RFVMS2)(include duct, f... | -19 0% 60 23-Aug-13 04-Nov-13 _ Construct Roadside FuIIy Variable Message Sign (RFVMS2)
S$32G4035 Construct Roadside Fully Variable Message Sign (RFVMS1)(include duct, f... | -19 0% 40 05-Nov-13 20-Dec-13 _ Cohstruct RoadS|de Fully Vanable Mess
S$32G4045 Construct Roadside Fully Variable Message Sign (TP04)(include duct, footi... | -19 0% 30 21-Dec-13 28-Jan-14 ‘ _ Construct RoadS|de Fu
S32G4060 VO 13: Relocation of existing Directional Signs in the Vicinity of Lam Kam ... 100% 10 27-Apr-11 A 11-Sep-12 A
Construction of New Lam Kam Road
Substructure and Pier Construction
South Ramp
S28N1213 Temporary Work for Excavation 100% 15 27-Jdul-12 A 13-Aug-12 A
S28N1214 Excavation 100% 20 23-Jul-12A 08-Aug-12 A
S28N1215 Construction of South Ramp (incl. VO72: revised North & South Ramps Re... 100% 145 23-Jul-12 A 26-Jan-13 A orth&South RampsReteu 1|ngWa||) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1216 Base Slab 100% 60 23-Jul-12 A 19-Oct-12 A
S28N1217 Wing Wall 100% 75 24-Sep-12 A 31-Dec-12 A
S28N1227 Backfilling to South Ramp 100% 40 28-Dec-12 A 25-Jan-13 A

Pier NLKP1
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 [ 46 47 48 [ 49 50
S28N1200 Gas Main Diversion 100% 45 28-Dec-11 A 28-Jan-12 A ‘ ‘ ‘
S28N1232  Piling (16shp) 100% 50 13-Apr-12 A 25-Aug-12 A
S28N1234  Cap and Pier (incl. VOZ29: revised piling details) 100% 70 03-Oct-12 A 26-Nov-12 A
S28N1236 | Pile Cap 100% 25 03-Oct-12 A 11-Oct-12 A
S28N1238 Pier 100% 45 15-Oct-12 A 26-Nov-12 A
South Abutment e
S28N1220 Gas Main Diversion 100% 24 28-Dec-11 A 30-dan-12 A
S28N1230 Piling Work (24shp) 100% 60 15-Feb-12 A 28-Jul-12 A
S28N 1240 Cap and Abutment (incl. VO29: revised piling details) 100% 115 15-Oct-12 A 25-Jan-13 A B)
S28N1250 Pile Cap 100% 40 15-Oct-12 A 10-Nov-12 A |
S28N 1260 Abutment 100% 50 12-Nov-12 A 15-Dec-12A | |
S28N1270 Backfilling to South Abutment 100% 40| 28-Dec-12A 25-Jan-13 A
Pier NLKP2
S28N1254 | Piling Work (28shp) 100% 57 20-Sep-10 A 11-Nov-10 A
S28N1259 Pile Cap Construction (incl. VO29: revised piling details) 100% 46 06-Dec-10 A 10-Feb-11 A
S28N1261 Pier Construction 100% 36 11-Feb-11 A w8ukttA |
Pier NLKP3
S28N1271 Pre-drilling for Piles 100% 11 11-Sep-10 A 24-Sep-10 A
S28N1272 Confirmation of Founding Level 100% 21 12-Sep-10 A 15-Oct-10 A
S28N1273 Piling Work (24shp) 100% 68 20-Sep-10 A 16-Nov-10 A
S28N1274 Temporary Shoring System 100% 31 17-Nov-10 A 03-Dec-10A | L
S28N1275 Excavation to Formation Level 100% 10| 06-Dec-10 A 18-Dec-10 A
S28N1276 Pile Head Trimming and bearing plate 100% 11 20-Dec-10 A 24-Dec-10 A
S28N1277 Pile Cap Construction (incl. VO29: revised piling details) 100% 24 20-Dec-10 A 05-Jan-11 A
S28N1278 Backfilling 100% 30 26-Feb-11 A 01-Apr-11 A
S28N1279 Pier Construction 100% 61 02-Apr-11 A M-dun-1A |
Pier NLKP4
S28N 1281 Gas main Diversion 100% 120 13-May-10 A 31-Jul-10 A
S28N 1282 Pre-drilling for Piles 100% 9 01-Aug-10 A 14-Aug-10 A
S28N 1283 Confirmation of Founding Level 100% 22 16-Aug-10 A 31-Aug-10 A
S28N 1284 Piling Work (16shp) 100% 63 01-Sep-10 A 30-Sep-10A | e
S28N1285 Temporary Shoring System 100% 44 20-Oct-10 A 23-Oct-10 A
S28N1286 Excavation to Formation Level 100% 7/25-Oct-10 A 28-Oct-10 A
S28N 1287 Pile Head Trimming and bearing plate 100% 14 29-Oct-10 A 06-Nov-10 A
S28N 1288 Pile Cap Construction (incl. VO29: revised piling details) 100% 21 08-Nov-10 A 19-Nov-10 A
S28N 1289 Backfilling 100% 30 20-Dec-10 A M-dan-11A | e
S28N1290 Pier Construction 100% 71 02-Feb-11 A 26-Mar-11 A
Pier NLKP5
S28N 1301 Gas main Diversion 100% 120 13-May-10 A 31-Aug-10 A
S28N1302 Pre-drilling for Piles 100% 7 01-Sep-10 A 11-Sep-10 A
S28N1303 Confirmation of Founding Level 100% 14 13-Sep-10 A 25-8ep-10A | e
S28N 1304 Piling Work (16shp) (incl. VO001: Revised Layout of Piles at New Lam Ka... 100% 62 26-Sep-10 A 19-Oct-10 A
S28N 1305 Temporary Shoring System 100% 44 20-Oct-10 A 05-Nov-10 A
S28N1306 Excavation to Formation Level 100% 7/ 08-Nov-10 A 12-Nov-10 A
S28N1307 Pile Head Trimming and bearing plate 100% 14 15-Nov-10 A 27-Nov-10 A
S28N1308 Pile Cap Construction (incl. VO29: revised piling details) 100% 21 29-Nov-10 A 11-Dec-10A | | o
S28N1309 Backfilling 100% 30 13-Dec-10 A 18-Dec-10 A
S28N1310 Pier Construction 100% 74 28-Dec-10 A 28-Mar-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 [ 46 47 48 [ 49 50

Pier NLKP6 ! ! | 3

S28N1321  Gas main Diversion 100% 150 13-May-10 A 10-Nov-10 A

S28N1322 Pre-drilling for Piles 100% 14 21-Jul-10 A 23-Feb-11 A 7777777777777777777777
S28N1323 Confirmation of Founding Level 100% 14/21-Jul-10 A 25-Feb-11 A

S28N1324 Piling Work (23shp) 100% 75 28-Feb-11 A 28-Mar-11 A ! ! ! !

S28N1325 Temporary Shoring System 100% 44 26-May-11 A 18-Jul-11 A | | | |

S28N 1326 Excavation to Formation Level 100% 7 05-May-11 A 23-Jun-11 A

S28N1327 Pile Head Trimming and bearing plate 100% 14 29-dun-11 A 05-Juki1A | e
S28N1328 Pile Cap Construction (incl. VO29: revised piling details) 100% 23 28-Jul-11 A 24-Aug-11 A

S28N1329 Backfilling 100% 28| 26-Sep-11 A 29-Oct-11 A

S28N1330 Pier Construction 100% 71 28-Sep-11 A 12-Nov-11 A
Pier NLKP7

S28N1341 Realignment of Existing slip road 100% 45 19-May-10 A 13-u-10A | e
S28N1342 Existing Water main Diversion 100% 45 14-Jul-10 A 03-Sep-10 A

S28N1343 Pre-drilling for Piles 100% 7|04-Sep-10 A 18-Sep-10 A

S28N 1344 Confirmation of Founding Level 100% 14 13-Sep-10 A 25-Sep-10 A

S28N1345 | Piling Work (16shp) 100% 62 26-Jan-11 A 28-Feb-11 A

S28N1346 Temporary Shoring System 100% 44 08-Mar-11 A 1eApr11A |
S28N 1347 Excavation to Formation Level 100% 7 08-Mar-11 A 16-Apr-11 A

S28N 1348 Pile Head Trimming and bearing plate 100% 14 27-Apr-11 A 17-May-11 A

S28N 1349 Pile Cap Construction (incl. VO29: revised piling details) 100% 21 19-May-11 A 31-May-11 A

S28N 1350 Backfilling 100% 30 26-Sep-11 A 01-Nov-11 A

S28N1351 Pier Construction 100% 72 03-Oct-11 A 24-Dec-11A | |
Pier NLKP8

S28N 1361 Realignment of Existing slip road 100% 45 19-May-10 A 13-Jul-10 A

S28N 1363 Existing Water main Diversion 100% 45 14-Jul-10 A 03-Sep-10 A

S28N 1364 Pre-drilling for Piles 100% 18 04-Sep-10 A 25-Sep-10 A

S28N 1365 Confirmation of Founding Level 100% 14 27-Sep-10 A 13-0ct-10A |+l
S28N1366 | Piling Work (24shp) 100% 75 14-Jan-11 A 05-Feb-11 A

S28N1367 Temporary Shoring System 100% 44 26-Apr-11 A 25-May-11 A

S28N1368 Excavation to Formation Level 100% 30 26-Sep-11 A 22-Oct-11 A

S28N1369 Pile Head Trimming and bearing plate 100% 7/ 15-Oct-11 A 22-Oct-11 A

S28N1370 Pile Cap Construction (incl. VO29: revised piling details) 100% 24| 26-Oct-11 A 02-Nov-11A |+ e
S28N 1371 Backfilling 100% 24 26-Nov-11 A 23-Dec-11 A

S28N1372 Pier Construction 100% 72 21-Dec-11 A 31-Jan-12 A

Pier NLKP9

S28N 1381 Realignment of Existing slip road 100% 45 19-May-10 A 13-Jul-10 A

S28N1382 Existing Water main Diversion 100% 45 14-Jul-10 A 03-Sep-10A |+ e e
S28N 1383 Pre-drilling for Piles 100% 14 04-Sep-10 A 20-Sep-10 A

S28N 1384 Confirmation of Founding Level 100% 14 21-Sep-10 A 08-Oct-10 A

S28N 1385 COD: Drainage (ADN 72, 86, 121, 145, 225), Fire Services Mains (DAN 20... 100% 75 21-Sep-10 A 21-Oct-11 A

S28N 1386 Piling Work (24shp) 100% 75 22-Oct-11 A 19-Dec-11 A

S28N1387  Temporary Shoring System 100% 30 01-Feb-12 A 19-Apr-12 A T [ S S T [ T T
S28N 1388 Excavation to Formation Level 100% 36 19-Apr-12 A 26-Jun-12 A

S28N1389 Pile Head Trimming and bearing plate 100% 12 27-dun-12 A 11-Jdul-12 A

S28N1390 Pile Cap Construction (incl. VO29: revised piling details) 100% 12 12-Jul-12 A 01-Aug-12 A

S28N1391 Backfilling 100% 12 28-Jul-12 A 14-Sep-12 A

S28N1392 Pier Construction 100% 40 15-Sep-12 A 18-0ct-12A | e
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 2 | 43 [ 4 45 | 46 | a7 48 [ 49 [ 50
Pier NLKP10 i i i ! i i i i i i
S28N1401 132 kv Cable Diversion 100% 75 26-Oct-11 A 27-dan-12 A
S28N1402 Existing Water main Diversion 100% 50 23-Apr-12 A 16-Aug-12 A
S28N 1405 Piling Work (17shp) 100% 60 23-Jul-12 A 19-Sep-12 A
S28N1409 Pile Cap construction (incl. VO29: revised piling details) 100% 25 03-Oct-12 A 01-Dec-12 A R 7777777777777 L
S28N1411 Pier Construction 100% 25 11-Dec-12 A 29-Dec-12 A | | | | | | | | |
North Abutment
S28N 1422 Existing Water Main Utilities Diversion 100% 30 09-Jul-12 A 30-Aug-12 A
S28N1426 Piling Work (24shp) 100% 60 20-Sep-12 A 12-Nov-12 A
S28N1428 Pile Cap Construction (incl. VO29: revised piling details) 100% 30 26-Nov-12 A 02-Jan-13 A 777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1430 Abutment 100% 30 05-Jan-13 A 24-Jan-13 A | |
S28N1580 | Backfilling 100% 20 20-May-13 A 31-May-13 A 1 Backfilling |
North Ramp : :
S28N 1434 COD: RFI 399 HP Gas Main Clashing with abutment (incl. trail pit excavation) 100% 50 19-Sep-12 A 31-Dec-12 A piti excavation) ! !
S28N 1435 Construction of North Ramp (incl. VO72: revised North & South Ramps Ret... 100% 148| 06-Nov-12 A 08-May-13 A L]Z:iibﬁ b’fiNbiriHilf{é’rﬁB i{r{ c \/072 revised North & SouthRamps ﬁé{a%iiriiin’gi Waili) 7777777777777777777777777777777777777777777777777777
S28N 1436 Temporary Work for Excavation 100% 24 06-Nov-12 A 26-Jan-13 A | | | :
S28N1437 Excavation 100% 22 22-Nov-12 A 06-Feb-13 A
S28N1438  Base Slab 100% 14| 31-Dec-12 A 05-Mar-13 A ‘ 3
S28N1439 Wing Wall 100% 48 01-Feb-13 A 08-May-13 A Niall !
S28N 1449 Backfilling 100% 20 06-May-13 A 07-Jun-13 A ::IBackfllllng 77777777777777777777777777777777777777777777777777777777777777
Decking and Finishing ! ! ! ! !
S28N1440 Decking (Bearing, Drainage & MJ included) (incl. VO 40: NLK - Revised Dir... 100% 559 27-Jun-11 A 14-May-13 A king (Bearing, Drainage &MJ included) (incl. VO 40: NLK - Revised Drainage Arrahgement for Bridge Deck)
S28N1450 | NLK Deck; P4 - P5 100% 75 27-Jun-11 A 23-Sep-11 A | | | | | | |
S28N 1460 NLK Deck; P3 - P4 100% 75 26-Oct-11 A 27-Jan-12 A
S28N1470  NLK Deck; P2 - P3 100% 72 11-May-12 A 16-Aug-12A |+ | e
S28N 1475 Falsework erection of deck: P1 - P2 100% 50 29-Sep-12 A 21-Dec-12 A
S28N1480  NLK Deck; P1 - P2 100% 62 06-Nov-12 A 30-Jan-13 A ‘ ‘
S28N1484 Falsework dismantling of deck: P1 - P2 100% 18 21-Mar-13 A 30-Apr-13 A d:ismantling ofjdeck: P1- P2§
S28N1485 Falsework erection of deck: South Abutment - P1 100% 25/ 10-Dec-12 A 30-Jan-13 A | | |
S28N1490  NLK Deck; South Abutment - P1 100% 60 03-Jan-13 A 18-Mar-13 A [ e
S28N1495 | Falsework dismantiing of deck: South Abutment - P1 100% 18/ 15-Apr-13 A 11-May-13 A bwork dismantiing of deck:[Sduth Abutment - P1
S28N1500 | NLK Deck; P5 - P6 100% 75 26-Nov-11 A 04-Jun-12 A | | | |
S28N1510 NLK Deck; P6 - P7 100% 75 16-Jun-12 A 06-Oct-12 A
S28N 1520 NLK Deck; P7 - P8 100% 75 03-Sep-12 A 22-Dec-12 A
S28N1524 Falsework dismantling of deck: P7 - P8 100% 26 07-Jan-13 A 01-Feb-13A |+ v
S28N1525 Falsework erection of deck: P8 - P9 100% 18 29-Oct-12 A 29-Jan-13 A
S28N1530 NLK Deck; P8 - P9 100% 75 20-Dec-12 A 29-Mar-13 A
S28N1534  Falsework dismantiing of deck: P8 - P9 100% 26 23-Apr-13 A 20-Jul-13 A | Falsework dismantiing of deck: P8 - P9
S28N1535 Falsework erection of deck: P9 - P10 100% 34 10-Dec-12 A 23-Jan-13 A | | |
S28N1540 NLK Deck; P9 - P10 100% 65 18-Jan-13 A 25-Apr-13 A Dé}friibm"m"m"m ””””””””””””””””””””””””””””””””””””””””
S28N 1544 Falsework dismantling of deck: P9 - P10 -42 10% 18 20-May-13 A 14-Aug-13 ‘ False:Work dismantiing of deck: P9 - P10
S28N1545 Falsework erection of deck: P10 - North Abutment 100% 18 17-dan-13 A 21-Feb-13 A Abutment : : :
S28N1550  NLK Deck; P10 - North Abutment 100% 55 21-Feb-13 A 14-May-13 A Deck; P10 - North Abutrrent |
S28N1554 Falsework dismantling of deck: P10 - North Abutment 100% 18 20-May-13 A 08-Jun-13 A ::I Falsewojrk dismant] iné of deck: P1d - North Abut:ment
S28N1570  Parapet (P3 - P6) 100% 45 03-Dec-12 A 18-Apr-13 A 6) ”””””” ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28N1660  Parapet (SA - P3&P6 - NA) 100% 65 28-Feb-13 A 26-Jun-13 A 1 Parapet (S < P3&P6- NA) | |
S28N 1680 Noise Barriers, Surfacing and Road Lighting -21 85% 30 10-May-13 A 31-Jul-13 ‘ ‘ Noise Baniérs, Surfacing§ and Road Lid hting
S28N1690 | Inspection Handover of NLK Bridge 21 0% 3 31-Jul-13 03-Aug-13 B Inspection Handover of INLK Bridge |
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
N a1 2 | 43 [ a4 a5 | 46 | 47 48 [ 49 | 50

S28N1700 | TTA Stage 9 -21 0% 0 03-Aug-13 © TTA Stage 9 ! ! ! ! ! !
S28N1710 Diversion for modifying kerb and laying asphalt paving road (N/B) reconstr... |-21 0% 43 03-Aug-13 24-8ep-13 | | _D|ver3|on formod |fy|ngkerband|ay|ng a$phaltpaV|ngroad(N/B)reconstrucno
S28N1715 Road Construction Works (N/B) C2/C3 interface -21 0% 43 03-Aug-13 24-Sep-13 _ Road Constructlon Works (N/B) C2/C3 |nterface ! 1
S28N1720 Diversion for removing central barriers Stage 2 -21 0% 40 24-Sep-13 12-Nov-13 _ D|ver3|on for removmg central barrlers Stage ¢ 2
S28N1730 Diversion for modifying kerb and laying asphalt paving road (S/B) reconstru... | -21 0% 40 12-Nov-13 31-Dec-13 ! ! ! ! ! ! _ Diversion for modifying kerb and lay
S28N1735 Road Construction Works (S/B) C2/C3 interface -21 0% 40 12-Nov-13 31-Dec-13 _‘ Road Co nstructlon Works (S/B) C2
Ready For Pre-Handover Retaining Wall of Section 4 ‘ ‘

HRW0040 Ready For Pre-Handover Retaining Wall W72B, W73 and W74 -22 0% 7| 24-Jan-14 04-Feb-14 B Ready For Pre-Han

Section 5

Site Area SA31

PHSA3120 Possession of SA31 (Day0)

‘ SA310000 Site Area SA31 Works Period (incl. VO42, VO52, VO59 & VOB65) 330
‘ SA310010 Site Area SA31 Works Completion 330
South Bound
Preliminaries
S31S0000 Site Clearance/TTM/Access Rd/Utility Diversion (Incl. Liason and Coordina...

Roadworks, Drainage & Utilities

Portion 1

S31S4620 | Portion 1 - CH 0 to CH 50 (From Hong Lok Yuen Junction to WSD Gate)
S3154630 | Site Clearance

S31S4640 | Excavation road formation level

S31S4648 | Unchartted Towngas / CLP

S31S4650 | Trial Pit for Towngas DN400 HP

S31S4660 | Additional Towngas DN400 HP preparation and materials deliverary

S31S4670 | Additional Towngas DN400 HP laying works

S31S4675 | Uncharted CLP 11kV Existing diversion (Ducting & Cabling, Tie - in and un...
S31S4678 | UU diversion

S31S4679 | Excavation for UU diversion

S31S4680 | Additional CLP 11kV Existing Diversion (Ducting & Cabling, Tie-in and unc...
S31S4690 | Additional CLP 132 kV (New Lay)

S31S4700 | Additional CLP 132kV (Existing)

S31S4710 | Additional UU work (HGC, HKBN, TGT & NWT)

S3184720 | Excavation and DN 600 FW & DN 300 SW

S31S4725 | Roadwork 270
S31S4730 | Footpath & Kerb 270
S31S4740 | Roadwork

Portion 2

S31S4750 | Portion 2 - CH 50 to 80 (From WSD Gate to Hong Lok Yuen) 269
S31S4760 | Site clearance

S31S4765 | UU Diversion

S31S4766 | Slopeworks S45A

S31S4770 | Additional CLP 132kV (New Lay & clashing with existing)

S31S4780 | Additional CLP 11kV New Lay (Ducting & Cabling and Tie-in)

S31S4790 | UU works (HKBN & New Lay HGC)

S31S4800 | Footpath & kerb and Diversion of footpath 269
S31S4810 | Roadwork

Portion 3

100%
99.32%
0%

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
0%
90%
100%

96.53%
100%
100%
100%
100%
100%
100%

75%
100%

252

146

50
65
14
50
12
65
67
20
10
17
22
35
68

30
30

108

82
18
45
46
12
15
21

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

20-dun-11 A
20-dun-11 A
28-dun-11 A
16-Jan-12 A
16-Jan-12 A
06-Feb-12 A
28-Apr-12 A
30-Jul-12 A

15-Dec-11 A
15-Dec-11 A
25-Apr-12 A
02-Apr-12 A
11-Aug-12 A
06-Aug-12 A
28-Jun-11 A
15-Oct-12 A
20-Dec-12 A
15-Oct-12 A

20-dun-11 A
20-dun-11 A
28-Mar-12 A
28-Mar-12 A
25-Apr-12 A
19-Jun-12 A
27-Aug-12 A
10-Sep-12 A
25-Oct-12 A

31-Jul-13
31-Jul-13

31-Dec-10 A

16-Mar-13 A
27-dun-11 A
25-Aug-11 A
10-Aug-12 A
04-Feb-12 A
27-Apr-12 A
26-May-12 A
10-Aug-12 A
18-Dec-12 A
10-Jan-12 A
10-Aug-12 A
18-Jun-12 A
16-Aug-12 A
18-Dec-12 A
09-Nov-12 A
29-Jul-13

29-Jul-13

16-Mar-13 A

30-Jul-13
27-dun-11 A
05-Oct-12 A
21-Apr-12 A
18-Jun-12 A
27-Jul-12 A
05-Oct-12 A
30-Jul-13
25-Feb-13 A

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Site Area SA31 Works Perlod (incl. VO42 VO52, V059 & V065)

<> Site Area SA31 Works Cpmplenon

] Roadwork

] Footpath & Kerb

1 Portion 2 - CH 50 to 80 (From WSD Gate to Hong Lok Yuen)

| Footpath & k:er’o and Diveii’sion of footpézlth
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
[ & 42 [ 43 [ 4 45 [ 46 47 48 [ 49 50
S31S5000 | Portion 3 - New Footpath (CHO to 175) 100% 165 11-Jun-11 A 15-Jan-13 A ! ! ! ! ! 3
S31S5010 | Formation level of footpath 100% 45 04-Jan-12 A 28-Feb-12 A
S31S5020 | Preparation for footpath & Cycle Track Diversion 100% 7 11-dun-11 A 18-Jdun-11 A
S31S5025 | Unchartted Towngas DN400 HP 100% 178 29-May-12 A 05-Jan-13 A
S31S5030 | Additional UU works (CLP 132kV & 11kv) 100% 17 10-Oct-12 A 16-Jan-13 A R L o A A
S31S5035 | Roadworks 100% 215 07-Sep-12 A 16-Mar-13 A | |
S31S5040 | Footpath Sub-base, kerb and concrete surface 100% 17/ 07-Sep-12 A 30-May-13 A | Footpath Su:b-base, keyb :and concrete 15urfaoe
S31S5050  CLP Overhead wooden Pole 100% 12 26-Dec-12 A 07-Jan-13 A | |
S3185060 | New cycle track formation level 100% 15 28-Nov-12 A 06-Apr-13 A atiion level
S31S5070 | New cycle track (Bitonminous Layer) 100% 10 29-Jan-13 A 25-Apr-13 A ac (Bltonmmous Layer) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S3185080 | New Kerb 100% 7 07-Jan-13 A 23-Apr-13 A ‘ ‘ ‘ ‘
S31S5090 | Public Lighting & TCSS Ductings (incl. VO 77 Provision of cable duct for po... 100% 7/ 06-Oct-12 A 23-Apr-13 A 1g§& TCSS Duct:ings (incl. O 77 Provision iof cable ductifor power sup}ply)
S31S5100  New public lightings poles 100% 15 17-Apr-13 A 20-Apr-13 A htings poles | ‘ ‘ ‘
S31S5110 | Reconstruction carriageway 100% 7 05-Mar-13 A 20-Apr-13 A h <3:arriageway !
S31S5120 | Traffic Lights 268 0% 5 26-Jul-13 31-Juk-13 [ 0 Traffic Lights U
S31S5130 | Roadworks (Other area not affected by towngas) 100% 60 21-May-12 A 16-Mar-13 A fejcted by towngjas) | |
S31S5132 | Roadworks (Remaining area affected by towngas) 100% 19 26-Dec-12 A 15-dan-13 A :
Roadworks, Drainage & Utilities
S3184820 | Eastbound Roadworks 100% 50| 07-Jan-13 A 08-Apr-13 A rkfs
S3154830 | Westbound Roadworks 100% 50 17-Jan-13 A 20-Apr-13 A >5§W6rké ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Section 7 :
Site Area SA41
’W Possession of SA41 (Day0) 100% 0 26-Feb-10 A
‘ SA410000 Site Area SA41 Works Period -327 58.07% 1581 | 26-Feb-10 A 19-May-15
‘ SA410010 Site Area SA41 Works Completion -327 0% 0 19-May-15
Temporary Site Office
S41G0000 Site Clearance / TTM 100% 60 26-Feb-10 A 12-May-10 A
S41G9000 Construction of ER & Contractor's Office (incl. VO 24: Office Renovation) 100% 60 26-Feb-10 A 12-May-10 A
S41G9100 Temp Warehouse, Fabrication & Equip Yard -330 59.2% 1419 | 13-May-10 A 24-Feb-15
S41G9120 Dismantle of ER & Contractor's Office -267 0% 68| 24-Feb-15 19-May-15 | . |
Site Area SA42 (Core Storage & Works Area)
’W Possession of SA42 (Day0) 100% 0 26-Feb-10 A
‘ SA410040 Site Area SA42 Works Period 0 78.81% 1581 26-Feb-10 A 25-Jun-14
‘ SA420010 Site Area SA42 Works Completion 0 0% 0 25-Jun-14*
Site Area SA43
PHSA4310 Possession of SA43 (Day90) 100% 0| 04-May-10 A
‘ SA410020 Site Area SA43 Works Period -328 55.57% 1492 | 04-May-10 A 19-May-15
‘ SA410030 Site Area SA43 Works Completion -328 0% 0 19-May-15*
Mulching Production Area e
S41G010 Site Clearance 100% 59 27-May-10 A 05-Aug-10 A !
S41G020 Site Clearance (Mulching Office Area) 100% 45 27-May-10 A 20-Jul-10 A
S41G030 Site Clearance (Wood Storage Area) 100% 45 12-Jun-10 A 05-Aug-10 A
S41G040 Construction of Mulching Production Yard 100% 60 06-Aug-10 A 18-Oct-10 A ! ! ! ! ! ! !
S41G050 Temp Warehouse, Fabrication & Equip Yard (Site allcated for period till 8 ... | 336 100% 1260 | 13-Sep-10 A 26-Jul-13 Temp Warehduse, Fabricaf;ion & Equip Y;ard (Site allcéted for perioci till 8 May 201%2) : Expecteid productio]
S41G060 Mulching Production Phase 1 (45m3) 100% 63 13-Sep-10 A 09-Oct10A | - e
S41G070 Mulching Production Phase 2 (45m3) (incl. VO16, VO 18) 100% 63 21-Dec-10 A 21-Feb-11 A
S41G080 Mulching Production Phase 3 (45m3) 100% 63 20-Feb-11 A 24-Apr-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
. [ & 42 [ 43 [ 44 45 | 46 | 47 48 [ 49 [ 50

S41G090 Mulching Production Phase 4 (45m3) 100% 63 24-Apr-11 A 26-Jun-11 A 3 3 3 3 | | | |
S41G100  Mulching Production Phase 5 (45m3) 100% 63 27-Jun-11 A 28-Aug-11 A

S41G110 Mulching Production Phase 6 (45m3) 100% 63 29-Aug-11 A s0-octt1A | ] e e
S41G120  Mulching Production Phase 7 (45m3) 100% 63 31-Oct-11 A 01-Jan-12 A
S41G130 Mulching Production Phase 8 (45m3) 100% 63 02-Jan-12 A 31-Mar-12 A ! !
S41G140 Mulching Production Phase 9 (45m3) 100% 63 02-Apr-12 A 31-Dec-12 A | |
S41G260 Dismantle of Mulching Production Yard -268 0% 68 24-Feb-15 19-May-15

S41G270  Dismantle of Mulching Production Yard : Removing Mulching Office -268 0% 48 24-Feb-15 24-Apr-15 |0 e e
S41G280 Dismantle of Mulching Production Yard : Removing Security Fence and Se...  -268 0% 20 24-Apr-15 19-May-15
Section 8

e —

Establishment Works

S21G8000 SA21 Establishment Works

" Section 9

Establishment Works

S22G8000 SA22 Establishment Works

S23G8000
S$24G8000
S25G8000
S26G8000

" Section 10

Establishment Works

SA23 Establishment Works
SA24 Establishment Works
SA25 Establishment Works
SA26 Establishment Works

S26AG800 SA26A Establishment Works

$27G8000

Section 11
Establishment Works

SA27 Establishment Works

S28G8000 SA28 Establishment Works

S29G8000
Section 12

Establishment Works

SA29 Establishment Works

S30AG800 SA30A Establishment Works

S30G8000
~ Section 13

~ Section 14

Establishment Works

S30AG810 Remainder of Establishment Works (Exclude Section 8 to 12)

SA30 Establishment Works

S21G7000 Tentative Start Date for SA21 Route Maintenance Works

§22G7000
$23G7000
$§24G7000
S§25G7000
S26AG700
$26G7000
§27G7000
$28G7000
S$29G7000

Tentative Start Date for SA22 Route Maintenance Works
Tentative Start Date for SA23 Route Maintenance Works
Tentative Start Date for SA24 Route Maintenance Works
Tentative Start Date for SA25 Route Maintenance Works
Tentative Start Date for SA26A Route Maintenance Works
Tentative Start Date for SA26 Route Maintenance Works
Tentative Start Date for SA27 Route Maintenance Works
Tentative Start Date for SA28 Route Maintenance Works
Tentative Start Date for SA29 Route Maintenance Works

-29

0%

365

26-Jul-13

0%
0%

365
365

26-Jul-13
26-Jul-13
26-Jul-13
26-Jul-13
26-Jul-13

26-Jul-13
26-Jul-13

-29
-29

-29

0%
0%

0%

Route Network Maintenance (Subject to the the Engineer's Instruction)

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

365
365

365

Ol O O O O O o o ol o

26-Jul-13

26-Jul-13

26-Jul-13
26-Jul-13

26-Jul-13

17-Sep-10 A
26-Feb-10 A
25-Aug-10 A
25-Aug-10 A
20-Oct-10 A
26-Feb-10 A
26-Feb-10 A
27-May-10 A
26-Feb-10 A
20-Oct-10 A

25-Jul-14

25-Jul-14
25-Jul-14
25-Jul-14
25-Jul-14
25-Jul-14

25-Jul-14
25-Jul-14

25-Jul-14
25-Jul-14

25-Jul-14
25-Jul-14

25-Jul-14

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
. [ & 42 [ 43 [ 4 45 [ 46 [ 47 48 [ 49 [ 50
‘ S30AG700 Tentative Start Date for SAB0A Route Maintenance Works 100% 0 25-Aug-10 A :
‘ S30G7000 Tentative Start Date for SA30 Route Maintenance Works 100% 0 26-Feb-10A Lo
‘ S31G7000 Tentative Start Date for SA31 Route Maintenance Works 100% 0 26-Feb-10 A
Section 17 (Subject to Excision and Instruct by Engineer within 819 days)
General : : I | I I I I I I
’W Validity Period 327 | 99% 819 25-Feb-10A 03-Aug-13 I Validity Penod
‘ SC150030 Latest Date for the Engineer to Issue El 327 0% 0 03Aug-13 | | OLatestDatéfor theEnglheer to Issue EI 7777777777777777777777777777777777777777777777777777777777777
Site Area SA28 & SA30 | | | |
’W Possession of SA28 & SA30 -~ 100% 0 26-Feb-10A ! !
‘ SA280005 Site Area SA28 Works Period 318 0% 0| 24-May-12 A 12-Aug-13 1 Site Ar:ea SA28 Wo:rks Period
‘ SA280020 Site Area SA28 & SA30 Works Completion 318 0% 0 12-Aug-13 < Site Area SA28 & SASO Works Oompletlon
All Area
Preliminaries ‘ ‘ ‘ ‘
S28N1000 | Site Clearance/TTM/Access Rd/Utility Diversion 265 99% 45| 24-May-12 A 03-Aug-13 ] Site Clearance/TTM/Acéess Rd/Utility Diversion
Site Area SA30A ‘ ‘ ‘
’W Possession of SA30A 100% 0 27-Ju-10 A
‘ SA30A005 Site Area SA30A Works Period 318 88.52% 155 23-May-12 A 12-Aug-13 f—omo 1 . Site ’A{r’éé’s’}(édA’Wb’r’k’s’ Period |
‘ SA30A020 Site Area SA30A Works Completion 318 0% 0 12-Aug-13 <O Site Area SA30A Wprks Completlon
North Bound
Preliminaries
S30AN100 Site Clearance/TTM/Access Rd/Utility Diversion 100% 75 14-May-12 A 23-May-12 A
Roadworks, Drainage&UtiIities 7777777777777 7777777777777777777777
S30AN415 Section 17 subject to Excision Works Instruction date (Trunk Sewer Line) -23 93.96% 245 23-May-12 A 12-Aug-13 ] Sectioh 17 subject tb Excision Wc:)rks Instructioin date (Trun k Sewer Line)
S30AN420 Issung of latest design drawing 100% 75 24-May-12 A 05-Sep-12 A ‘ ‘ ‘ ‘
S30AN430 Procurement & delivery of Trunk Sewer pipe (Stage 1) 100% 75 06-Sep-12 A 17-Sep-12 A
S30AN440 Design clarification period -10 98% 60 06-Sep-12 A 27-Jul-13 De5|gn clanflqatlon perlod
S30AN450 Procurement & delivery of Trunk Sewer pipe (Stage 2) -10 99% 75 01-Nov-12 A 27-Jul-13 77777777777777777777777 ] Procure ment & dellveryofTrunk Sewer plpe(Stag e2) 7777777777777777777777777777777777777777777777777
S30AN460 Underground Utilities cable detection before ELS works 100% 60 17-Aug-12 A 24-Aug-12 A : :
S30AN470 Gravity Sewer Line STS10_170 to 160 (22m Long) 100% 90 05-Dec-12 A 06-Feb-13 A n@)
S30AN480 M/H 170 and M/H160 construction (6m depth) 100% 75 05-Dec-12 A 23-Jan-13 A :
S30AN490 Pipe laying and concrete surround works 100% 60 05-Dec-12 A 07-Jan-13 A
S30AN500 | Backfilling (2 Layers + Temp fill) 100% 30| 08-Jan-13 A 06-Feb-13 A 7777777777777777777777777777777777777777777777777
S30AN510 | Gravity Sewer Line STS10_160 to 150 (40m Long) -22 84.95% 95 27-Feb-13 A 12-Aug-13  Gravity Sewer Line STS10_160 to 150 (40m Long)
SB0AN520  M/H150 construction (5m depth) 100% 40 27-Feb-13 A 16-Mar-13 A th) | | | | |
S30AN530 Pipe laying and concrete surround works (Stage 1) 100% 25 18-Mar-13 A 30-Apr-13 A (o] énd concrete 3surround W orks (Stage 1)
S30AN540 Construction of Temporary Access for Villager 100% 8 30-Apr-13 A 10-May-13 A tru ction of Tempo rary Acc ss for Villager
S30AN550 Pipe Laying and concrete works (Stage 2) -22 70% 21 13-May-13 A 02-Aug-13 [ mm | P |7p’é Ié)’/l’rigj 7airildiéci>irlidréitéi\;\fdril{si kisitéigié 727) 77777777777777777777777777777777777777777777777777777777777
S30AN560 Backfilling (15 Layers) -22 0% 8 02-Aug-13 12-Aug-13 - Backf|l||ng (15 Layers)
S30AN570 | Gravity Sewer Line STS10_120 to 130 (41m Long) 100% 120 17-Sep-12 A 03-Jan-13 A ‘ ‘ ‘
S30AN580 M/H 120 and M/H130 construction (3.5m & 4m depth) 100% 70 24-Sep-12 A 12-Oct-12 A
S30AN585 Pipe Laying & concrete surround works 100% 30 14-Nov-12 A 20-Nov-12 A
S30AN590 | Backfilling (15 Layers) 100% 20 21-Nov-12 A 03-Jan-13 A I
S30AN600 Gravity Sewer Line STS10_130 to 140 (40m Long) 100% 88 08-Jan-13 A 18-Mar-13 A 3Q to 140 (40m iLong)
S30ANG10 | M/H 140 construction (4.5m depth) 100% 40 08-Jan-13 A 19-Jan-13 A ‘ ‘
S30AN620 Pipe Laying & concrete Surround works 100% 40 14-Jan-13 A 28-Jan-13 A
S30AN630 Backfilling (12 Layers) 100% 25 01-Mar-13 A 18-Mar-13 A
S30AN640 | Gravity Sewer Line STS10_140 to 150 (38m Long) 100% 80 28-Feb-13 A 18-May-13 A éi/ut} Sewer L]rié’é’T’éi’o" A}b’t’o’ 150 (38m LEri 9 e
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q3 Q4 Q1
4 22 | 43 | 44 25 | 46 | a7 28 | 49 50
S30AN650 Pipe Laying and concrete surround works 100% 50 28-Feb-13 A 18-Mar-13 A rou nd works | ‘ ‘ ‘ | ‘ ‘ ‘
S30ANB60 | Backfilling (15 Layers) 100% 30 22-Mar-13 A 18-May-13 A hekfilling (15 Layers)
S30AN670 | Gravity Sewer Line STS10_120 to 110 (33m Long) 100% 205 03-Aug-12 A 17-Nov-12 A
S30AN680 M/H 110 construction (2.7m depth) 100% 30 03-Aug-12 A 15-Sep-12 A
S30AN690 | Pipe laying and concrete surround works 100% 40 06-Oct-12 A 26-Oct-12 A 777777777777 7777777777777 L
S30AN700 Backfilling (9 Layers) 100% 20 01-Nov-12 A 17-Nov-12 A | | | | | |
S30AN710 Gravity Sewer Line STS10_100 to 105a (56.5m Long) 100% 75 03-Aug-12 A 15-Dec-12 A ! ! ! !
S30AN720 M/ H 100, M/ H 105 and M/ H 105a construction (2.5m depth) 100% 45 03-Aug-12 A 27-Jun-13 A 1 M/H 100, [/ H 105 and M/H 105a construction (2.5m depth)
S30AN730 Pipe Laying and concrete surround works 100% 50 17-Sep-12 A 06-Oct-12 A ‘ ‘ ‘ ‘
S30AN740 Construction of temporary access for Villager 100% 30 08-Oct-12 A 22-Oct-12A |+ L
S30AN750 Backfilling (5 Layers) 100% 25/ 24-Oct-12 A 15-Dec-12 A | | | | | |
S30AN760 | Gravity Sewer Line STS10_105ato 110 and STS10_105to STS10_105a | -23 0% 8 24-Jun-13A 12-Aug-13 : —— Gravity Sewer Line STS10_105a to 110 and STS10_105 to STS10_105a |
S30AN770  Modification of existing DN2200 valve chamber -23 0% 0 26-Juk13 Modification of existing DN2200 valve chamber | | |
S30AN780 Pipe Laying and concrete surround works (2.5m depth) -23 70% 26 24-Jun-13 A 03-Aug-13 ‘ Pipe Layinig and concre:te surround Morks (2.5m dépth)
S30AN790 | Backfilling (7 Layers) -23 0% 7 03-Aug-13 12-Aug-13 |+ | iiiiiééidlifiililiir{gﬁ(? Layers) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’




