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TCSS Works
General

GS1100
GS1110
GS1130

GS1170
GS1180
GS1190

GS1191
GS1193
GS1194

GS1240
GS1250
GS1260

GS1261
GS1262
GS1263

GS1310
GS1320
GS1330

GS1340

GS1380
GS1390
GS1400

GS1410

GS3780
GS3790
GS3800

GS3810
0 to

V027-1085
V027-1090

S1-197155
S1-197165

Bridge Deck

S1-080870
S$1-080900

Bridge Deck

S1-090860
S1-090900

S1-180310C
S1-180410A
S1-180510A020
S1-180510A000
S1-180310D
S1-180510A000

S1-180410B

S1-180510A090
S1-180510A010
S1-180510A120
S1-180510A030
S$1-180510b005
S1-180510A140
S1-180510A040

' Activity Name

(20

Modification of Sign Gantries: Batch 1 (G16, 17, 68, 70, 72, 73, 74, G19, G67)

Quantity Take off & Material ordering for various steel items (Batch 1)
Tesile Test
Material Available (batch 1)

Gantry Beam Procurement: Batch 2 (G11, 12, 14, 15, 65)

Quantity Take off & Material ordering for varous steel item (Batch 2)
Tesile Test
Fabrication of Gantry Beam (G11)

Fabrication of Gantry Beam (G12)
Fabrication of Gantry Beam (G14)
Fabrication of Gantry Beam (G15)

Gantry Beam Procurement: Batch3 (G18, 20, 21, 22, 62, 63, 64)

Quantity Take off & Material ordering for varous steel item (Batch 3)
Tesile Test
Fabrication of Gantry Beam (G18)

Fabrication of Gantry Beam (G20)
Fabrication of Gantry Beam (G21)
Fabrication of Gantry Beam (G22)

Gantry Beam Procurement: Batch 4 (G23, 61)

Quantity Take off & Material ordering for varous steel item (Batch 4)
Tesile Test for varous steel item
Fabrication of Gantry Beam (G23 & G61

Gantry Beam Available (G23 & G61)

Gantry Beam Procurement: Batch 5 (G75, 76)

Quantity Take off & Material ordering for varous steel item(Batch 5)
Tesile Test for varous steel item
Fabrication of Gantry Beam

Gantry Beam Available (batch 5)

Gantry Beam Procurement: Batch 6 (G13, 66)

Quantity Take off & Material ordering for varous steel item(Batch 6)
Tesile Test for varous steel item
Fabrication of Gantry Beam

Gantry Beam Available (batch 6)
0[0 OR

VO 192[prev.VO-27] - Diversion of Extg DN600 WM at CHSB445
Claims Nos. CNF/054 - Stablilize Ground & Remove Underground Obstruction @ WM Diversion Area

Chamber construction & backfill
Completion of DN600 Watermain permanent diversion

Banyan & Banyan West Bridge Construction
Demolition of Temporary Steel Bridge TB1

Remove Footing and abutment
Remove Retaining Wall

New Banyan Bridge

Painting Bridge (after bridge opening)
New Banyan Bridge Completion

New Banyan Bridge West

Painting Bridge (w/ TTA & night works)
New Banyan West Bridge Completion

Noise Barrier at Kwong Fuk West
Noise Barrier at Kwong Fuk West Viaduct
Noise Barrier Foundation Works

Prebored H Piles, 62 nos. pile head trimmings

NB KFW Pile Cap. 10 nos.

Column PC2B,3B,4B,5A,5B,6A,6B(Steel formwork)

Clarification of feasibility & issue VO of fixing design by Engineer
Prebored H Piles, 16 nos. pile head trimmings (after TB1 removal)
Pending for Cast In item fixing detail design info for PC7A- RFI-564

NB KFW Pile Cap. 4 nos. (after TB1 removal)

Pier Head (incl. all cast-in item)-PC2B(Steel formwork)
Column PC1B, 7A, 7B (Traditional Formwork)

Pier Head (incl. all cast-in item)-PC3B (Steel formwork)
Pier Head (incl. all cast-in item)-PC1B (Tradition formwork)
Column PC1A(trad form), 2A,3A,4A (steel form)

Pier Head (incl. all cast-in item)-PC4B (Steel formwork)

Pier Head (incl. all cast-in item)-PC5A(Tradition formwork)

' Driginal' Start
Durat...
147 01-Nov-12 A
26 28-Mar-13 A
0
160 19-Oct-12 A
26 28-Mar-13 A
40 02-May-13
40 02-May-13
40 20-Jun-13
40 20-Jun-13
106 12-Dec-12 A
26 28-Mar-13 A
40 02-May-13
40 02-May-13
40 20-Jun-13
40 20-Jun-13
160 19-Oct-12 A
26 28-Mar-13 A
60 02-May-13
0
140 08-Nov-12 A
26 28-Mar-13 A
40 02-May-13
0
140 08-Nov-12 A
26 28-Mar-13 A
40 02-May-13
0

50

99
80

127

177

274
237
105

21-Jan-13 A

14-Dec-12 A
21-Jan-13 A

20-Nov-12 A

19-Sep-12 A

21-May-12 A
25-Jul-12 A
02-Jan-13 A
28-Mar-13 A
08-Apr-13 A
20-Apr-13
03-May-13
03-May-13
06-May-13
13-May-13
15-May-13
20-May-13
23-May-13
27-May-13

Finish

27-Mar-13 A
30-Apr-13
30-Apr-13

27-Mar-13 A
30-Apr-13
19-Jun-13

19-Jun-13
06-Aug-13
06-Aug-13

27-Mar-13 A
30-Apr-13
19-Jun-13

19-Jun-13
06-Aug-13
06-Aug-13

27-Mar-13 A
30-Apr-13
13-Jul-13

13-Jul-13

27-Mar-13 A
30-Apr-13
19-Jun-13

19-Jun-13

27-Mar-13 A
30-Apr-13
19-Jun-13

19-Jun-13

04-May-13
04-May-13

02-May-13
30-May-13

27-May-13
27-May-13

27-May-13
27-May-13

04-May-13
10-Jun-13
10-Jun-13
02-May-13
02-May-13
02-May-13

03-Jun-13
11-May-13
25-Jun-13
22-May-13
25-May-13
19-Jun-13
31-May-13
05-Jun-13

2013

April

May

June

July
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Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Apr 2012 to 20 Jul 2013
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[Activity ID Activity Name Original Start Finish 2013
Durat... April May June July
124l3ll07ll4l21 128l05112 119126102109 116123 130107 ll4
S1-180510A150 | Pier Head (incl. all cast-in item)-PC6A (Steel formwork) 8 01-Jun-13 10-Jun-13 ! Lo Lo ! Lo © [ Pier Head (incl. all;cas|
S1-180510A050 | Pier Head (incl. all cast-in item)-PC5B (Tradition formwork) 9 06-Jun-13 17-Jun-13 | I:I Pjier I-j4ead§ (incjl. all
S1-180510A160 | Pier Head (indl. all cast-in item)-PC6B (Steel formwork) 8 11-Jun-13 20-Jun-13 |_—_| Pier; Heéd (ir;1c|. i
S1-180510A060 | Pier Head (incl. all cast-in item)-PC7A(Tradition formwork) 9 18-Jun-13 27-Jun-13 ! |:| Pie:r Heéd (i
S1-180510A070 | Pier Head (incl. all cast-in item)-PC7B (Tradition formwork) 9 28-Jun-13 09-Jul-13 - E:l F;’ier
S1-180510b020 | Pier Head (incl. all cast-in item)-PC1A (Tradition formwork) 8 10-Jul-13 18-Jul-13 ! |:|
S1-180510b030 | Pier Head (indl. all cast-in item)-PC2A (Steel formwork) 8 19-Jul-13 27-Jul-13 |
TCSS Works |
New Sign Gantry Construction
G18 (VO205 Slip Road)
GS1778 Footing besides Slip road (pending for Engineer instruction) 52 22-Apr-13 28-Aug-13 I
Southbound Work- Ret. Wall, Noise B, Rd :
NB6, and Slope S4

Noise Barrier NB6 ! b b ! b b
S1-207050 Removal of soil on the NB6 14 15-Mar-13 A 08-Apr-13 A — R:emo;val Qf ;oi§| on ;The r;\||36§ o
S1-207055 NB production period 45 10-Apr-13 A 24-May-13 _ ‘ I NE}progﬂuctipn pprioq
S1-207060 NB6 Structural Steel 14 25-May-13 10-Jun-13 [T NB6 Structural Steel
S1-208060 NB6 NB Panels 14 06-Jun-13 2-un-13 |0 | Eommm NBG NB Panels

Road Lighting/ or High Mast : Co :
$1-203067 Relocate pillar box for high mast HM1 - HM10 14 11-Juk13 26-0uk13 |11 0 |

S R | |
S1-031060B | Cut Slope S4 - drainage/ u channels 20 04-Jul-13 26-0uk13 1 |

SB Road & Drain, Ch 0-300, after NB3 e ! !

Road Drainage oo !
S1-051165 Road Drainage - pipelayinng + manhole, L=100m 30 25-May-13 29-Jun-13 I: I Rd:ad Ez)rair

TCSS Works/Other Utlities ‘
$1-035045 TCSS P57 - footing 14 11-3uk13 26-0uk13 |10 0 =

Roadworks o !
S1-051200 Roadworks- subbase + subsoil drain + gully connect 30 02-Jul-13 05-Aug-13 I:

NB6 and Slope S4A, after TB1 demolition e

Noise Barrier NB6 (remaining 1 bay after TB1 removal) b . . . 1. !
S1-208126 NB6 Excavation & temp works, 1 bay 20 03-May-13 27-May-13 I:I NBG thxca:\/atiojn & :temp: Wor;ks,
$1-208128 NBS footing & wall stem, 1 bay 30 28-May-13 03-duk13  |: ¢ ¢ 1 ¢ | 0| mIrmm NB6foof
$1-208130 NB6 Structural Steel 10 04-Juk-13 15-00k13 | 0 | I s I
51-208135 NB6 NB Panels 6 16-Jul-13 22-uk13 |0 I

Cut Slope S4A
S1-208140A | Cut Slope S4A - excavation 20 04-Jul-13 26-0uk13 |10 00 |

NB11, Slope S4B & F124, after TB2 dem. o

High Mast Lighting
$1-200112 High Mast HMS - footing + relocation + lamp 30 24-Jun-13 29-uk13 |1 L0 i ‘

Noise Barrier NB11 b b !
S1-203120 NB11 Excavation & temp work 44 27-Feb-13 A 16-May-13 _::I NBil E)j(cavjatiori & témp v 0rl<:
S1-203130 NB11 Footing & Wall Stem 60 18-May-13 29-Jul-13 Y D
$1-208120 W3A construction 14 18-May-13 03-Jun-13 I:EI WSA jcons;tructzon

TCSS HUB (near KFW Viaduct) A A R A I

TCSS Hub .

S1-700015 E&M Scope study and abstract 45 09-Feb-13 A 08-Apr-13 A _ E&M &zﬁcopje stujdy ajnd ajbstréct
$1-700000 TCSS HUB - footing 22 26-Feb-13 A 22-Mar-13 A TC$S H:UB foo:ting oo I
S1-700007 TCSS HUB - structral works 55 23-Mar-13 A 31-May-13 _ TC}SS l-TIUB stryctrql Wo‘rks
S1-700016 E&M procurement & delivery 90 09-Apr-13 A 07-Jul-13 b _ — — - 1 E&M
S1-700030 CLP Cable laying and provide power 180 20-Apr-13 23-Nov-13 | v L : :
$1-700010 TCSS HUB - ABWF 30 01-Jun-13 08-Juk-13 | 3 TCSY
S1-700020 TCSS HUB - E&M 40 08-Juk-13 22-Aug-13 f

TCSS HUB (Ma Liu Shui) T o

TCSS Hub
S1-700150 TCSS HUB - ABWF 30 | 08-Jan-13A | 27-Mar-13A : TCSSHUB-ABWH | © | || i |
S1-700170 E&M & ABWF Scope study and abstract 45 09-Feb-13 A 08-Apr-13A | E&M & ABWF Scope study and abstract : b
S1-700180 E&M procurement & delivery 90 09-Apr-13 A 07-Jul-13 o ] E&M §
S1-700190 TCSS HUB - E&M 40 08-Jul-13 22-Aug-13 ! ! ! |:

Central Median Work- Noise Barrier + Road/Drain o
Noise Barrier NB3 CH0-357 T

Noise Barrier Foundation Works 1 b b b b
S1-203030A NB3 Excavation + Temp. works; Plate load test 277 27-Apr-12 A 08-Apr-13 A &E:x:cla\%a ioh + 'l:'em[:). WQ:I’kS; iPIat:e Ioajd tes:t | | |
S1-203030B NB3 Footing + Wall stem [Pile cap, Plinth DELETED)] 253 12-Jun-12 A 25-Apr-13 'NB3 Footing + Wall stem [Pile:cap, Plinth DELETED

Road Lighting/ or High Mast 1 b b ‘
S1-208040A | Public Lighting - cabling works 18 26-Apr-13 18-May-13 | EEEmmmmm Public Lighting  cabling Works |
S1-208040 Public Lighting - Lamp Pole + Lamps 18 20-May-13 08-Jun-13 ‘ : : I::I Puiblic :Light: ng Lanj”lp F
S1-208040B Public Lighting - power supply connection & test 18 10-Jun-13 02-Jul-13 ‘ ‘ : I::I I%’ubliic Lig

Noise Barrier Structural Steel & Panels e
$1-207030 NB3 Structural Steel 30 20-Apr-13 27-May-13 L 3 NB3 Structural Stegl | |
$1-208030 NB3 NB Panels 30 28-May-13 03-Jul-13 | e NB3NB
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[Activity ID Activity Name Original Start Finish 2013
Durat... April | May | June | July
124l3ll07ll4l21 128l05112 119126102109 116123 130107 ll4
Noise Barrier NB3 CH357-381 ,after TB1 demolition T (A
Noise Barrier Foundation Works ! b b ! b b b b oo !
S1-208065 NB3 Excavation + Temp. works [Prebored H Piles, 16 nos. DELETED] 23 07-Mar-13 A 18-Apr-13 A _ N83 Exc:avat:ion + Ter;np. »/;vork%; [Pr:eboried H Pile::s, 1$ noj
S1-208070 NB3 Plate load test [Pile Testing DELETED] 4 19-Apr-13 A 23-Apr-13 o I:I NE3 Plate load test [Pjle Testing DELETED]
S1-208085 NB3 Footing + Wall stem [Pilecap, 2 bays DELETED] 25 24-Apr-13 24-May-13 , [TDT ) NB3 Fdoting + Wall stem: [Pilécap,
Noise Barrier Structural Steel & Panels | L L L Lo
$1-208075 NB3 Structural Steel 6 02-Juk-13 08-Juk-13 | = NB3 |
$1-208080 NB3 NB Panels 6 09-Juk-13 15-Juk13 |
Noise BarrierNB10 CH444-500,after TB2 demolition b
Noise Barrier Foundation Works ! ! ! ! ! ! ! ! ! ! ! ! !
S1-200100 NB10 Excavation + Temp. works [Prebored H Piles, 30 nos.DELET... 39 06-Mar-13 A 23-May-13 _ : : : —1 NBiO E)j(cav.;‘;ltiori + Tézsmpi WOI’ikS [
S1-201100 NB10 Plate load test [Pile Testing DELETED] 0 11-Apr-13 A 11-Apr-13A | | 'NB10 Platg l0ad test [Pile Testing DELETED]
S1-200094 Pending VO for searching existing ducting for TCSS works 10 20-Apr-13 02-May-13 ' [@@ZER : Pending VOfor Fearqhing existing:ducting for T,
S1-203100 NB10 Footing + Wall stem [Pile cap, Plinth DELETED] 52 20-Apr-13 22-Jun-13 I: : S S S : I NI?LlO I%ooti;lqg 4
S1-203110 South bound road construction after completing NB 10 footing 36 08-Jun-13 22-Jul-13 | I: : s :
S1-203140 North bound road construction after completing NB 10 footing 36 11-Jul-13 21-Aug-13 | I::
Noise Barrier Structural Steel & Panels A
S1-207100 NB10 Structural Steel + Lighting 12 24-Jun-13 08-Jul-13 I:::I NBlO
S1-208100 NB10 NB Panels 12 09-Jul-13 22-Jul-13 ::
Northbound Work- Ret. Wall, Noise B, Rd o
RW W1+ NB1+S1, NB2 Ch200-300
Noise Barrier NB1 !
S1-208015 Northbound work Complete 0 13-Jul-13 0 N(
Cut Slope S1 ! o o ! o |
S1-031015010  Fill Slope S1- backfilling (50%) 48 21-Jan-13 A 20-Mar-13 A lj:ill Sjlopej Sl-% bac:kfillinjg (510%)3 ‘ ‘ :
S1-031015005 Pending for VO for footing modification & relocation of HM7 14 20-Apr-13 03-May-13 . . . . I::l Pepding forEVO forfgoting mc‘)dificiatiorg & r(‘aloc‘
$1-031015015 | Fill Slope S1- backiilling (remaining 50% after relocation of HM7) 31 04-May-13 10-Jun-13 b |: | F;ill S|§ope §;1— :back:fillin
$1-031015020 | Fill Slope S1- drainage 26 11-Jun-13 12-Jul-13 | |::| Fill
NB2 Ch100-225 I
Noise Barrier Structural Steel & Panels ! b b
S1-208020 NB2 NB Panels 43 06-Feb-13 A 21-Mar-13A | NB2NBPanels | 1| i | 1 |
S1-031020 Implement Stage 3 TTA 0 20-Apr-13 0 Impl prrient $tagp 3 TTA
Northbound Rd/ Dr, Ch 0-300, after NB3 IR
Roadworks . . 1. !
S1-051105 Roadworks- 2nd TTA (Fast lane) 80 06-Feb-13 A 01-Jun-13 | | Roadworks- 2nd TTA (Fast |
S1-051115 Roadworks- 3rd TTA (1st middle lane) 35 03-Jun-13 15-Jul-13 oo b = — — 1 F
S1-051125 Roadworks- 4th TTA (2nd middle lane) 30 16-Jul-13 19-Aug-13 o o | ]
Slip Rd B after Banyan Br. Completion |
Slip Rd B e
S1-051150 Slip Road B - drainage + road reconstruction 175 11-Oct-12 A 20-May-13 _::I élip Fz‘oadiB - (:‘Jrainiage + roéd récon
Slip Rd A after Banyan West Completion B T e (O
Slip Rd A T T e | A A
S1-051155 Slip Road A - drainage + road reconstruction 135 20-Oct-12 A 06-May-13 _::I S:Iip F%joad%A - (ijrainiage + roéad ré :onistrucition
NB2 & Slope S2, after TB1 demolition ! o o ! o o o o - !
High Mast Lighting | |
S1-031037 High Mast HM6 - footing, relocation + lamp 30 06-Jul-13 09-Aug-13 [::
Noise Barrier NB2 ' ' ' ' ' | |
S1-031052 NB2 excavation & temp work 16 03-May-13 22-May-13 E::I %NBE %excgjalvatijon S%teth W(j)l’k
$1-031054 NB2 footing & wall stem 40 23-May-13 10-Jul-13 Y ] NBZ
S1-031055 NB2 Structural Steel 10 11-Jul-13 22-Jul-13 | | | | | | | I::
NB9, Slope F121, S5, (after TB2 demolition) |
Noise Barrier NB9 | | | | | |
S1-200126 NB9 excavation & temp work 29 25-Feb-13 A 26-Apr-13 =:I JB§9 exicava:tion & te:mp v;/ork ! !
S1-200128 NB9 footing & wall stem 58 18-Mar-13 A 05-Jun-13 ‘ — — ‘ ] ENBQEfoot‘ing gwa!l stem
Cut Slope S5 | | | | | |
$1-200140 Slope F121 + S5 18 06-Jun-13 27-Jun-13 e | Slope F121
North Bound Road and Drain, Ch 300-500 I
Road Drainage
S1-200155 Road Drainage - pipelayinng + manhole 48 05-Jul-13 29-Aug-13 I:
Firemain
S1-200170 Firemain- excav, pipe install + pit/new hydrants 24 05-Jul-13 01-Aug-13 I:
TCSS Works/Other Utlities
$1-200180 Utiliies & TCSS buried ducts 24 05-Jul-13 01-Aug-13 S—
Road Lighting/ or High Mast
S1-200175 Public Lighting - buried ducts 24 05-Jul-13 01-Aug-13 S—
00 to 00 4 WOR L
Zone 2: CH500 to Ch1100 (Section 4 Works)
VO No.28 (VO 211) - Diversion of Existing Stormwater Drain in Kwong Fuk Park
VO28-1030 Construct manhole Zto Half (18.5m) (sheet pile, trench excavation, ... 80 12-Jan-13 A 26-Apr-13 : :ojnstrl;ct mjan hjole Z'j,to l-j‘lalf (318.5§m) (sjheejt pilej, tre|
V0O28-1040 Construct Half to manhole R (18m) (sheet pile, trench excavation, p... 40 04-Mar-13 A 26-Apr-13 . Construct Half to manhole R:(18m) (sheet pile, trer
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Stage 3: Central Median - Ret. Wall, Noise B, Rd
Noise Barrier NB10, NB14, NB17 Foundation Works
Noise Barrier NB10

[Activity ID Activity Name Original Start Finish 2013
Durat... April [ May [ June July
124 131107 114121 128 105 [ 12 119 ‘[26“[02 109 116123 130107 114
V0O28-1050 Construct manhole R to Half (25.7m) (sheet pile, trench excavation, ... 50 16-Apr-13 A 21-Jun-13 : L g | I Co‘ strupt mianh
V0O28-1060 Construct Half to manhole O (25m) (sheet pile, trench excavation, p... 50 21-Jun-13 19-Aug-13
WM Test+Drain CCTV+ E&M Works
TCSS E&M Works & Handover N
S4-208355 Cabling works for Utilities/TCSS/Lighting 48 19-Jul-13 12-Sep-13 I
TCSS Works A
New Sign Gantry Construction N
G20 o
GS1820 Footing for SL (NB16 bay 11) 20 21-Jun-13 15-Juk-13 s W
GS1830 Footing for FL (NB17 bay 6) 20 27-Jun-13 20-Jul-13 I:V_E
G63 oo b
GS2194 Erect column SL 2 20-Apr-13* 22-Apr-13 B Ergcticolumn SL
GS2190 Footing for FL (between NB17 bay 6 & 7) 20 10-Juk-13 01-Aug-13 SR I i —
G64 I
GS2250 Footing for FL (between NB14 bay 2 &3) 20 21-Jun-13 15-3ul-13 o
GS2255 Erect column (FL) 4 16-Jul-13 19-Jul-13 ‘ | O
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd |
NLKRB - Bridge Deck + Noise Barrier
Bridge Deck : b b : b b b b
S4-N01343 Drainage & Road Works for TTA-2 36 | 20-Mar-13A | 27-Apr-13  |EESSSSSSSSEENT [Drainage & Rodd Works for TTA:2
S4-N01295 Install Noise Barrier Post 10 08-Apr-13 A 15-Apr-13A | 'HEM InstallNoise BamierPost |1+ & |
S4-N01305 Install Noise Barrier Panel 15 15-Apr-13 A 29-May-13 ! - i ilnsteiall N(iuise Barrier Pianeli
S4-N01105 Install Noise Barrier Post 10 22-Apr-13 15-May-13 I___:I ilnst:‘;lll Ngise Earrier Piost
S4-N01345 TTA-2 (3 lanes shifting) 0 27-Apr-13 ! 0 TT§A-2§(3 |ajnes ishif:ing) A
S4-N01355 Retaining Wall construction 65 29-Apr-13 17-Jul-13 I — ; ; —
S4-N01115 Install Noise Barrier Panel 15 20-May-13 24-Jun-13 | i ] Irﬁstall: Noi:se B
S4-N100900 NLKRB Complete 0 17-Jul-13 ! ! .
RW W4-W7+Slope S7+NB15, NB12+Slip Rd L ‘
Noise Barrier NB12 ! ! ! ! ! ! ! ! ! !
S4-208230 NB12 (Bay 2 & 3) structure 30 20-Mar-13 A 12-Apr-13 A _ NB]:.Z (Sa 2 & 3) strl,jlcturie
S4-208240 NB12 road works 12 13-Apr-13 A 27-Apr-13 o -:I NB12 road works |} b o !
S4-208260 NB12 (bay 2-3) NB structure steel 7 25-May-13 01-Jun-13 oo |+ [ NBI12 (bay 2-3) NB structure
$4-208270 NB12 (bay 2-3) NB Panel 7 03-Jun-13 10-Jun-13 . ||EE NB12 (bay2-3) NB Pal
Noise Barrier NB15 : b b : o o | :
$4-207150 NB15 Structural Steel 13 | 11-Mar-13A | 21-Mar-13A | NBI5 Stfuctral Steel: | | | | |
S4-208150 NB15 NB Panels 18 22-Mar-13 A 22-Apr-13 | NB{L5:NB Panéls !
Cut Slope S6 and Slip Rd L 1 Lo Lo 1 Lo Lo |
S1-203065A Cut slope S6 - excavation 350 01-Feb-12 A 11-May-13 _:::‘ Ct,ilt slque 36 - ej;xcaxj/atioin | I
S1-203065B Cut slope S6 - drainage/U-channels 6 13-May-13 20-May-13 : b I:I Qut slppe 386 -idrai‘nagg U-qhanpels
Retaining Wall W7 : L :
S4-035070-01 | NLKRB deck falsework removal 39 21-Dec-12 A 06-Jun-13 | | |NLKRB deck falsework re
S4-035070A Retaining Wall W7, excav + base slab + wall stem 30 07-Jun-13 13-Jul-13 ‘ L L C m— R¢
S4-035070B Retaining Wall W7, backfill (assumed rockfill as VO No. 90) 105 09-Jul-13 11-Nov-13 I:
SB: CH500-1100, Road&Drain+Utilities o
Road Drainage ! ! ! ! ! ! ! ! ! !
S4-512840 Road Drainage - pipelayinng + manhole 64 02-Jan-13 A 20-Mar-13 A Road Dréinacje - bipelé inhg +marihold
Firemain I e A
S4-031150 Firemain- excav, pipe install + pit/new hydrants 26 18-Mar-13 A 26-Apr-13 : :irémai:n- e)j(cavi, pipje insztall + pit/hew nyd ﬂantsi
S4-512870 Firemain- excav, pipe install + pit/new hydrants 26 18-Mar-13 A 26-Apr-13 I Firemain- excav, pipe install + pit/new hydrants
TCSS Works/Other Utlities ‘ ‘ L ‘
S4-031160 Power supply cable ducts 12 19-Jun-13 03-Jul-13 ‘ ‘ iPowjer S|
S4-512850 Civl prov. works (CPW)- TCSS Pillar Box C 12 19-Jun-13 03-Jul-13 E iCivI brov
S4-512880 Utilities+ TCSS + CPW- SC 63/S63 24 04-Jul-13 31-Jul-13 ! | | E:
Road Lighting/ or High Mast L o
S4-031178A Public Lighting - cabling works 6 20-Apr-13 26-Apr-13 I:I 3ullplic Ii_ighfing cal iing \:work:s
S4-031178A10 | Public Lighting - cabling works 18 20-Apr-13 11-May-13 [::::l Pu:bliciLigr:Iing cabllingiworﬂ(s ! !
S4-031178 Public lighting - Lamp Pole + Lamps 12 27-Apr-13 11-May-13 I:::l Pu:bliciligh ing -iLam:p Pul;le + Lamjps
S4-031178B Public Lighting - power supply connection & test 6 13-May-13 20-May-13 | I::I Pjubli(:; Ligbtind - p(:pweri SU pi)ly cgl)nm
S4-512930 Public lighting - Lamp Pole + Lamps 18 13-May-13 03-Jun-13 — ‘ Pjubli(:; Iigﬁting La:mp F:50Ie
S4-031178B10 | Public Lighting - power supply connection & test 18 22-May-13 11-Jun-13 E #ublic Liéhtinb - pjowe
Roadworks
S4-512900 Roadworks- subbase + subsoil drain + gully connect 48 20-Apr-13 18-Jun-13 I‘ ‘ ] I“:?oad ori(s— su bb|
S4-512910 Roadworks - base course to friction course 12 19-Jun-13 03-Jul-13 | E iRoag::iwow
S4-512920 Roadworks - road marking + furnitures 12 19-Jun-13 03-Jul-13 ‘ ‘ iRoag::iwow
S4-031185 Implement TTA - Divert to completed southbound (RW 8 Bay 1 ~ Ba... 5 04-Jul-13 09-Jul-13 | | | E:I Ijmpl(
Utilities Diversion at Slip Rd L b
NWT | | | | | | | | | | | | |
S4-208155G Slip Rd L reconstruction 162 18-Sep-12 A 07-May-13 _:___I $Iip Rd L rec:jnstrjuctioin

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Apr 2012 to 20 Jul 2013



User
線段


[Activity ID Activity Name Original Start Finish 2013
Durat... April May June July
[24]31]07 [14] 212810512 [19]26 0209 [16]23 |3o|o7 [14
S4-203170B20 | NB10 (7-13 bays)Footing & wall stem 75 16-Feb-13 A 25-Apr-13 :l\ BlO (7 13 bays)FonTmng & WaII stem :
S4-203170B30 | NB10 (7-13 bays) Steel Column & NB Panel 30 26-Apr-13 01-Jun-13 = ‘ — I: NBlO (7 13 bay':) Steel Colu
S4-203172 NB10 (5,6,14-16 bays excavation & Temp work (after NLKRB compl... 15 29-Apr-13 16-May-13 E:I NBiO (51,6,14‘1-16 1bays‘ excavanon & Te|
S4-203182 NB10 (5,6,14-16 bays)Footing & wall stem 37 18-May-13 02-Jul-13 v [ : : | NBlO (5,1
S4-203170B35 | Drainage & Roadwork for NB10 area (Bays 7-13) 75 03-Jun-13 30-Aug-13 [ :‘ : :
$4-203192 NB10 (5,6,14-16 bays) Steel Column & NB Panel 30 03-Juk-13 06-Aug-13 |
Noise Barrier NB14 | | ! ! ! !
S4-203170B40 | NB14 (bay 1-8) Excavation & Temp work 26 29-Apr-13 30-May-13 E:I NBi4 (biay 1}8) E ca\j/atio:h &1
S4-203170B50 | NB14 (bay 1-8) Footing & wall stem 52 31-May-13 01-Aug-13 | s e
Noise Barrier NB17 ! ! ! ! ! ! ! ! ! !
$4-203170B100 | NB17 (Bay 9-20) Excavation & Temp work 141 | 22-Oct12A | 15-Apr-13A NB17 (§ay 9-20) Excavatiofi & Temp work
S4-203170B110 | NB17 (Bay 9-20) Footing & wall stem 75 16-Feb-13 A 19-Apr-13 A 'NB17 (Bay 9-20) Footing & wall stem & 1| @
S4-203170B130 | NB17 (Bay 21-26) Excavation & Temp work 30 13-Mar-13 A 18-May-13 —— :::I N$17 iBay§21-2:6) E)(cav ati0|;f1 & 13‘em|
S4-203170B140 ' NB17 (Bay 21-26) Footing & wall stem 60 08-Apr-13 A 29-Jun-13 _ I - ‘ — — — I: NI$17 (iBay
S4-203170B070 NB17 (Bay 1-8) Excavation & Temp work 26 29-Apr-13 30-May-13 v I | NB17 (Bay 1-8) Excavation &
S4-203170B080 | NB17 (Bay 1-8) Footing & wall stem 52 31-May-13 01-Aug-13 B N R s —
S4-203170B120 A NB17 (Bay 9-20)Steel Column & NB Panel 30 05-Jun-13 11-Jul-13 [ - ] NB
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd |
Mod. Existing Lam Kam Railway Br. +Noise B.
S4-193823 Factory Production of concrete panel 13 25-Mar-13 A 08-Apr-13 A _ F%‘iCtOI‘;y Pr10c ucuon of cOncrete panel
S4-19383000 Delivery of Precast panel 0 08-Apr-13 A ® Delivery of Frecast panél ! b b I !
S4-19383001 Pending for MTR Confirmation of Method Statement 0 20-Apr-13 0 Pendilng for MTR Conflr natidn of‘Method Statemerit
S4-19383010 Installation of Panel 12 22-Apr-13 22-May-13 I::I Installano n of Panel |
S4-19383015 Remaining supports and seal up joints 12 03-May-13 31-May-13 ‘ ‘ I:I Remammg su pp rs and sea\
S4-19383020 | Hack off existing slab 30 31-May-13 08-Jul-13 o ‘ 3 Hack
S4-19383030  Rebar fixing 29 10-Jun-13 16-Jul-13 0 g
S4-19383040  Preparation of CJ 23 19-Jun-13 17-3uk13 1 :
S4-19383050 Concrete casting 12 24-Jun-13 22-Jul-13
Noise Barrier NB16
Noise Barrier Foundation Works ! o b N b b b !
S4-513125 NB16 - (8-17, 20-29 )Bays Remaining Wall Stem 40 | 27-Feb-13A | 09-Apr-13A |EEEEEEEEN NBL6 - (81f, 20-20 )Bays Remaining Wall Stem |
S4-513140 NB16 - (5-7, 18,19) bay Remaining Wall Stem 37 31-May-13 15-Jul-13 Y e ] N
Retaining Wall W4A & NB13 & Slip Rd M A
Retaining Wall W4A
S4-03504A010 | RW WA4A, excav + base slab 103 12-Nov-12 A 05-Jul-13 = ‘ : ] RW W4
S4-03504A020 | RW WA4A, wall stem 86 07-Jan-13 A 19-Jul-13 ‘ ‘ ‘ ‘ ‘ — ‘ : ]
S4-03504A030 | RW WA4A, Backfill 97.6 Im 72 29-May-13 23-Aug-13 [ i
NB: CH500-1100, Road&Drain +Utilities o | |
Road Drainage
S4-031210 Road Drainage - pipelayinng + manhole 44 03-Jul-13 23-Aug-13 I:
Firemain
S4-031220 Firemain- excav, pipe install + pit/new hydrants 36 12-Jul-13 23-Aug-13 I:
TCSS Works/Other Utlities IR |
$4-031225 Utilities + TCSS + CPW- SC 20/S20 36 12-Jul-13 23-Aug-13 |1 1 =
S4-031230 Power supply cable ducts 36 12-Jul-13 23-Aug-13 I:
00 to 000 A WOR IR § 3
TCSS Works e |
New Sign Gantry Construction
EREE RN
GS1880 Footing for SL 138 10-Jan-13 A 25-May-13 _ | Fq :Dting} for sL 1.
GS1900 Erect Column SL/FL 4 25-May-13 29-May-13 | | | | | I:I iErec‘t quumm SL/FL
G61 R
GS2050 Application/ Approval of TTA Scheme 90 21-Apr-13 19-Jul-13 ]
G62 S o
GS2110 Application/ Approval of TTA Scheme 117 21-Jan-13 A 17-May-13 _::I Apblicctlon/ Approval of TTA Schéme
GS2135 Erect Column SL/FL 4 18-May-13 22-May-13 Lo b v E Erep Jt Columh SL/FL 0o |
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd o |
Fill Slope S13 and NB21
Fill Slope S13 : b b b :
$4-031130A | Fill Slope S13- backfilling 714 | 10-Nov-10A |  04-May-13 =i Fill Slope S13- packiilling
S4-031130C Fill Slope S13- u channels 316 12-Mar-12 A 04-May-13 I Fill Slope S13-|u channels I
S4-031130D Fill Slope S13- metal works + hand rails etc. 189 15-Aug-12 A 04-May-13 [ Fill Slope S13-|metal works + hand rails etc.
Stage 2 - Slip Rd L, Ret. Wall W11, W12 e
Slip Rd P N
S4-208231 Slip Rd P- road reconstruction, Stage 2 238 13-Jul-12 A 30-May-13 _ ] iSIipi Rd P réad r:E co rﬁstru(::tior
Ret. Wall W10, Fill Slope S10, NB21 e T
Fill Slope S10 T T T T | S I T
S4-035105A Slope S10+ W10, - backiill to coping level 713 | 20-Nov-10 A 14-May-13 | e Slope S10+ W10, - backiill o coping lev
SB: CH1260-1600, L=410m, Road&Drain +Utilities T
Road Drainage : : : : : : : : : : :
S4-0507815 Road Drainage - pipelayinng + manhole 305 20-Mar-12 A 02-Apr-13 A _ F:Roadi Draiinag%ja pipela}yinnig + r;nanr;iole
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[Activity ID Activity Name Original Start Finish 2013
Durat... April | May | June | July
[24[31]07]14]21[28]05]12[19]26]02]09]16]23[30]07 |14
Firemain N | |
S4-0507825 Firemain- excav, pipe install + pit/new hydrants 224 30-Jun-12 A 29-Apr-13  |HEEEREEEEN | Firemain- lexcav, pipe install + pitnew hydranits
TCSS Works/Other Utlities i i i i i i
S4-513040 Utilities + TCSS buried ducts + CPW- SC 61/S61 231 20-Jun-12 A 29-Apr-13 Utilties + TCSS biiried ducts + CPW SC 61/S61
S4-0507835 Power supply cable ducts 224 30-Jun-12 A 29-Apr-13 Power supply cable ducts | |
S4-513050 Power supply cable ducts 224 30-Jun-12 A 29-Apr-13 Power supply cable ducts
Road Lighting/ or High Mast | | | | |
S4-050785A Public Lighting - cabling works 243 20-Jun-12 A 14-May-13 [ Public Lighting - cabling warks !
S4-513090 Public lighting - Lamp Pole + Lamps 224 03-Jul-12 A 02-May-13 1 ' Public lighting - Lamp Pole + Lamps | |
S4-513110 Pillar Box + MCB Board installation 255 06-Jul-12 A 15-May-13 ‘ :I Pillar Bgk + MCB Boatd ingtallation:
S4-0507855 Public lighting - Lamp Pole + Lamps 20 20-Apr-13 14-May-13 T Public lighting - Lamp Polei Lamps
S4-050785B Public Lighting - power supply connection & test 18 23-Apr-13 14-May-13 :I I%’ubli:c Liéhtinb - pjowe:r suﬁ)ly (;*,onnjecti(
Roadworks b P N I 0o ‘
S4-0507840 Roadworks- subbase + subsoil drain + gully connect 174 28-Aug-12 A 28-Mar-13 A iRoajdwor;ks- *:5u bbja e + suibsoilz drai:n + g:;ullyiconrhe ct§ ! !
S4-0507845 Roadworks - base course to friction course 196 31-Aug-12 A 30-Apr-13 Roadworks - base course to friction:.couise |
S4-0507850 Roadworks - road marking + furnitures 221 31-Aug-12 A 31-May-13 — T Ropdworks - road marking + |
S4-0507865 Complete (divert SB traffic to RW10, B11A, RWS area) 0 01-Jun-13 [ & Camplete (divert SB! traffic to
Stage 3: Central Median - Ret. Wall, Noise B, Rd A .
CM: CH1260-1600, L=410m, Road&Drain+Utilities IR
Firemain
S4-0512700 Road drainage 61 14-Jan-13 A 28-Mar-13A [l Roafd drainage
TCSS Works/Other Utlities ! ! ! ! ! ! ! ! ! ! !
S4-0512705 Utilities +TCSS buried ducts + civil prov. works 44 20-Feb-13 A 14-May-13 ::I LjJtiIitiies 4TC$S buiriedfduct:s + c:ivil p:rov.
S4-0512710 Power supply cable ducts 44 20-Feb-13 A 14-May-13 I T Power suipplyicable ducts 1) L
Road Lighting/ or High Mast T o S ]
S4-051273A Public Lighting - cabling works 44 20-Feb-13 A 14-May-13 | T Public Lighting - cabling works ¢
S4-0512730 Public lighting - Lamp Pole + Lamps 20 20-Apr-13 14-May-13 L [IZmmImEE Public lighting - Lamp Polelt Lamps
S4-051273B Public Lighting - power supply connection & test 12 30-Apr-13 14-May-13 '+ [EEIEEE Public Lighting - power supply gonnectid
Roadworks S
S4-0512715 Roadworks- subbase+ subsoil drain + gully connect 61 01-Feb-13 A 20-May-13 =:::] Roadworks- subbase+ subsoil drain
S4-0512720 Roadworks - base course to friction course 59 18-Feb-13 A 30-May-13 ‘ ‘ ‘ ‘ : : : ; ; 9 || Roadwarks - base course!to fi
S4-0512725 Roadworks - road marking + furnitures 18 09-May-13 30-May-13 I:I 1 Roadworks 1 road marking + fi
S4-0512740 Road Works completed 0 30-May-13 : : ® iRoet:d W:Drksicomz Jlett:ed :
Noise Barrier Structural Steel & Panels ! ! ! ! ‘
S4-208200 NB20 & NB23 NB Panels 95 15-Dec-12 A 14-May-13 S SR NB20 & NB23 NB Panels |
W20A + Slope S20 T T [ T
Retaining Wall W20A i | L L L I :
S4-03520BA | Ret. Wall W20A temp works + excav 37 | 18-Mar-13A | 18May-13 | Ret Wall W20A temp woks # excav
S4-03520BB Ret. Wall W20A wall stem + backfill 73 20-May-13 14-Aug-13 Y
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd A
Modification of Existing Bridge No. 10 + Noise B oo
Bridge Roadworks & Furnitures T
S4-194885 Stitching Beam & Decking (2nd half to west end) 228 20-Jul-12 A 11-May-13 | T T Stitching Beam'& Decking (2hd half to we
$4-194887 Modify Coping (2nd half to west end) 90 13-May-13 28-Aug-13 Y I — S
Modification of Existing Bridge No.11 + Noise B A
Bridge Roadworks & Furnitures
$4-195880 Install noise barrier post 96 12-Dec-12 A 26-Apr-13 ﬁnshll noise barmier post :
S4-195890 MJ & Road Surfacing 73 25-Jan-13 A 11-May-13 I | MJ & Road: Surfacing Lo
S4-195815 Implement TTA - To vacate stitching area 1 12-May-13 12-May-13 I] Inl*lpler:nent} TTA - TQ vacate stitching areg
S4-195845 Remove Road Surface & Preparation work 30 13-May-13 18-Jun-13 [ ] l%?emtzlve :Roaczl Su
S4-195850 Stitching Beam & Decking 90 19-Jun-13 04-Oct13  [i 1 1 1 I —
RW W9, Slope S9, & Noise Barrier NB19, NB22
Noise Barrier NB19 ! ! !
S4-203190B NB19 footings, 1-21 bays - temp work + excav-+footing +wall stem 228 20-Sep-12 A 29-Jun-13 = I N$19 fbotil
S4-203190 NB19, 22-31 bays Footing + Wall stem [Pile cap, Plinth DELETED] 186 12-Nov-12 A 29-Jun-13 ] ] ] ] J| NB19, 22-3
Noise Barrier NB22 T T
S4-203220 NB22 NB Footing and plinth, 3 & 4 mW x 153mL 149 13-Oct-12 A 15-May-13 [ e NB22 NB Footing:and: plinth, 3:& 4 mw
S4-207220 NB22 Structural Steel 24 03-Jul-13 30-Jul-13 T L N
Fill Slope S9 I
S4-031095A Fill Slope S9- backfilling 24 02-Jul-13 29-Jul-13 il —
NB: CH1260-1750, L=410m, Road&Drain+Utilities |
Road Drainage
S4-0512620 Road Drainage - pipelayinng + manhole 48 02-Jul-13 26-Aug-13 il —
Road Lighting/ or High Mast
S4-051266A Public Lighting - cabling works 18 02-Jul-13 22-Jul-13 il —
4 000 to 400 OR
Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
Retaining Wall W24 to W28 & Slope S17
Cut Slope S17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S2-031170 Slope S17 (SB) (after 29A & W29B part) 45 20-Apr-13 14-Jun-13 [ ) Slope SIL7 (SB) (afte
SB Road & Drain, Ch 2000-2200, L=200m b b I !
TCSS Works/Other Utlities e
S2-031290 Utilities +TCSS buried ducts + civil prov. works 230 25-Jul-12 A 01-Jun-13 | 1 Utilities +TCSS buried ducts
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[Activity ID Activity Name Original Start Finish 2013
Durat... April May [ June July
124 lSllO? ll4l21 [28 l05 [ 1219 ‘[26“[02 109 116 123 130107 [14
S2-031295 Power supply cable ducts 230 25-Jul-12 A 01-Jun-13 | ] Pawer supply cable ducts
Stage 1B: Northbound- S15-S19, RW31-33, Rd/Dr I A
Retaining Wall W30, W31, W32(Piled), W33 oo
Retaining Wall W31,32, 33 ! ! ! ! ! ! ! ! ! ! ! !
S2-GCL020 Southbound Stage 4 (4A) - Gammon's earliest interfacing work com... 0 14-Apr-13 A 0 Séutht:)oun:d St.:elge 4 (4A:k) - G:amr‘:non‘s: ear}l ie sti nte:rfacir;lg Wi
S2-GCL040 Northbound Stage 5 (6B) - GCL's earliest interfacing work completio... 0 05-May-13* 1| @ Northbound Stage 5 (6B) - GCL's earliestinte
S2-GCL022 Southbound Stage 4 (5A) - GCL's earliest interfacing work completi... 0 19-May-13* # Southbound Stage 4 (5A) - GCL's ea|
S2-GCL050 Northbound Stage 5 (7B) - GCL's earliest interfacing work completio... 0 09-Jun-13* b 0 N%)rthti;oun:c Stz%lge 5 (7H
S2-GCL024 Southbound Stage 4 (6A) - GCL's earliest interfacing work completi... 0 07-Jul-13* ! ! ! 0 Squth\
S2-GCL060 Northbound Stage 5 (8B) - GCL's earliest interfacing work completio... 0 14-Jul-13* | | | | | . ®N
Stage 2A: Southbound- S17, RW 29-34, NB27-29 oo b
Noise Barrier NB27, NB29 oo b
Noise Barrier NB29
$2-035345 NB29 Structural Steel 272 | 13-Aug-12 A 13-u-13 = N
S2-035350 NB29 NB Panels 7 06-Jul-13 13-Jul-13 ‘ i ‘ ‘ i =3 NI
S2-050105 NB29A Structural Steel 7 06-Jul-13 13-Jul-13 I:I NI
S2-050115 NB29A NB Panels 7 06-Jul-13 13-Jul-13 I:I NI
Retaining Wall, W29 & NB27(@W29) o
Noise Barrier NB27 ; b v . ‘ v v b ‘
S2-035340 NB27 NB Panels, L=109m (RW W29A)(after stage 6A) 24 05-Mar-13 A 03-Apr-13 A — NBZ‘:/ NB Panje S, §L=1(;)9m (RW W2 :E)A)(éfteristade 6A
SB: CH2200-2400, L=200m, Road&Drain +Utilities T T N
Road Drainage
S2-031250 W29A bay 1 road drainage after GCL TTA stage 6A 14 08-Jul-13 23-Jul-13 I::
TCSS Works/Other Utlities A o
S2-031287 TCSS S160 (VDS) - footing 14 20-Apr-13 07-May-13 [::::I :TCS‘$ 81160 (: DS:) - fojotiné
Roadworks o o
S2-031235 Roadworks- subbase + subsoil drain + gully connect 114 16-Nov-12 A 08-Apr-13 A Rjoadvjvorkjs- su%bbaise + %su bs%oil d%rain§+ gu%l ly c%)nne% ct
S2-031240 Roadworks - base course to friction course 98 06-Dec-12 A 09-Apr-13 A Rfoadyvorlgs - b‘aseico urse tg fri Fion rourse
S2-031245 Roadworks - road marking + furnitures 99 06-Dec-12 A 10-Apr-13 A Roadworkq - road: marking + furnitures |
Stage 3: Central Median- NB26, NB29 +Road&Drain N
CM: NB26 & NB28 L=400m & Road&Drain+Utilities T T T S A
TCSS Works/Other Utlities 1. !
S2-208365 Utilties + TCSS buried ducts + civil prov. works 158 | 16-Oct-12A |  15-May-13 ::I Utilities  TCSS buried duéts +civilipro)
S2-208370 Power supply cable ducts 158 16-Oct-12 A 15-May-13 : [ Power supply cable ducts |
Road Lighting/ or High Mast T S [ T
S2-208355 Public Lighting - buried ducts 146 16-Oct-12 A 14-May-13 r::::l IjDuin:c Ligihtinjg - bjuriegjd duc% S
S4-208357 Civl prov. works (CPW)- Lighting Pillar Box P5 140 16-Oct-12 A 09-Apr-13 A ‘ — ‘ivI prov. :\Norl:(s (QPW)- Lighting PiI!ar Bpx P35 - |
S2-208415 Pillar Box + MCB Board installation 24 04-May-13 01-Jun-13 v L ‘ — Pi[lar Bpx +MCH Bqard (nste
S2-208390 Public Lighting - lamp pole + lamps 15 15-May-13 O-un-13 |i | i i | | CEEEEEE} PublicLighting +lamp pole 4
S2-208375 Roadworks- subbase 209 | 15-Aug-12 A 19-Apr-13 A mwrks{w bbase || i i 1l
S2-208380 Roadworks - base course to friction course 215 22-Aug-12 A 13-May-13 _ I I Roadworks - Base ‘course to) friction cour
S2-208385 Roadworks - road marking + furnitures 18 22-Apr-13 13-May-13 ' 1 ' [ZH=mIE Roadworks - road marking 4 furnitures
Noise Barrier Structural Steel & Panels . . . |
S2-208300 NB26 NB Structural Steel 7 15-Jul-13 22-Jul-13 =
Stage 2B: Northbound- NB25 S A R :
Noise Barrier NB25 oo
$4-203250 NB25 NB Footing and plinth, 3 & 4 mW x 60mL 80 | OLlFeb-13A | 24-May-13 | 1| NB25 NB Fdoting and plifth, 3 & ¢
$4-207250 NB25 Structural Steel 24 25-May-13 22-Jun-13 oo [ = NBPRS Structura
S4-208250 NB25 NB Panels 24 24-Jun-13 22-Jul-13 | . | | S
TCSS Works
New Sign Gantry Construction
G23
GS2020 Erect Column SL/FL 4 15-Jul-13 18-Jul-13 O
GS2030 Erect Gantry Beam 19-Jul-13 19-Jul-13 | |
0 PORTIO A 4 OR
TCSS Works
New Sign Gantry Construction
G11 A I
GS1440 Erect Gantry Beam 4 20-Jun-13 24-Jun-13 I:I Iirect iGan:try E
G12 |
GS1590 Erect Columns (SL & FL) 25-Jun-13 27-Jun-13 ] Erejct Cci)lum
GS1600 Erect Gantry Beam 4 28-Jun-13 03-Jul-13 | I'_tl iEreojt Gg
G14 (Outside Site Boundary) Co v [ I ; I |
GS1640 Footing for SL 40 | 20-Feb-13A 23-Apr-13  |EESEEENNNNNMNY FdothgforSL . | . ||
GS1645 Shifting of traffic lane 26 24-Apr-13 25-May-13 oo E:::: srﬁiﬂing of t:raffi(:: Iang:a
GS1650 Footing for FL 52 27-May-13 27-Jul-13 A B
G65 | !
GS2300 Erection of gantry column (SL/FL) 52 20-Apr-13 22-Jun-13 I‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I: Erg:actiojn of iganw
Existing Sign Gantry Modification A I T R R A I
Gl16
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(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Apr 2012 to 20 Jul 2013



User
線段


[Activity ID Activity Name Original Start Finish 2013
Durat... April May [ June [ July
[24]31]07[14[21[28]05[12[19]26 [02] 0916 [23]30]07 [14
GS2490 Carry out Sign Gantry modification (LCS, TCSS etc) 46 02-May-13 26-Jun-13 Lo Lo |l ‘ ] Carry out Sig
GS2500 Speed Enforcement Cameria installation 2 27-Jun-13 28-Jun-13 0 Spéed Enfc
GS2510 VSLS and VDS installation 2 29-Jun-13 02-Jul-13 ! 0 VSLS an|
G17 3 o
GS2570 Carry out Sign Gantry modification (LCS, TCSS etc) 46 02-May-13 26-Jun-13 [ ‘ ] f:arﬁy out Sig
GS2580 Speed Enforcement Cameria installation 2 27-Jun-13 28-Jun-13 g Spéed Enfd
GS2590 VSLS and VDS installation 2 29-Jun-13 02-Jul-13 1 vsLSan
G67 (VO: New Gantry Modification without drawing)
GS2810 Carry out Sign Gantry modification (LCS, TCSS etc) 52 03-Jul-13 31-Aug-13 N —
G68 |
GS2890 Carry out Sign Gantry modification (LCS, TCSS etc) 52 03-Jul-13 31-Aug-13 N —
V0214, 223, 227 - Ground Works & Ducts Works for TCSS (Outside Site Boundary) |
V0214 -Outside site Boundary- Install UPVC Ducts for TCSS Works-Road Side Work L Lo o o o o
GS3480 Road Side Works - SK1252, SK1253 - G75 to G76 26 28-Mar-13 A 03-Apr-13 A Bl Road Side Wprksi- SK1252, SK1253 - G75 to G76 Lo
GS3490 Road Side Works - SK1252, SK1253 - G11 LHS (Case 113/111-112) 26 20-Apr-13 22-May-13 | | | I‘ ] iRoad Siqie Works - SK12532, SK12]
GS3570 Road Side Works - SK1258 - G66 26 20-Apr-13 22-May-13 L | Rodd Side Works - SK1258 - G66
GS3530 Cycle Track G73 - G74 Sk1253 26 23-May-13 22-Jun-13 E== e Cyele Track G7
V0214 -Outside site Boundary- Install UPVC Ducts for TCSS Works-Cross Road Work :
GS3610 (Pending for VO for cancellation)Cross Road Ducts - SK1253 - P12 ... 30 20-Apr-13 27-May-13 I: ] IIDen(:ﬂing for V;Ofofr car;ﬁcellétior
GS3620 (Pending for VO for cancellation)Cross Road Ducts - SK1253 - P12 ... 30 28-May-13 03-Jul-13 N — — 1 (Periding
GS3630 (Pending for VO for cancellation)Cross Road Ducts - SK1256 - P59 ... 30 04-Jul-13 07-Aug-13 ! ] I
SI-40 - 7 Nos of Trial Pits for P11, P12, S107 and P59 ! L
GS3680 Trial Pils for P11, P12, S107 and P59 30 20-Apr-13 27-May-13 [ ] Trial Pils for P11, P12, S107 an(
SI-137 - Trial Pits for the Existing TCSS Cross Road Ducts e
GS3710 Trial Pits 30 20-Apr-13 27-May-13 [ ] Trial Pits !

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Apr 2012 to 20 Jul 2013



User
線段


Activity ID [Activity Name [Total | Activity%| Original| Start [Finish . - 2013 . - 2814
Float | Complete| Duration 1 2 3 1
[ 35 36 [ 37 | 38 39 [ 40 [ & 2 | 4 [ 44 - A 48
009/08 TOLQ A D : 0130126 CR b 0 | | | | | | | | | | | | | |
A »
Design
A1330 Alternative Design 100% 292 29-Mar-10 A | 14-Jan-11 A
Construction
Section 1 : : : :
A1000 SA21 - North Bound 5 84.14% 959/ 15-Oct-10 A | 26-Jun-13 ‘ ‘ 1 1SA21 - North Bou nd !
‘ A1010 SA21 - South Bound -66 72.6% 814/ 15-Oct-10 A | 05-Sep-13  |= I — SA21- South Bound
‘ A1020 SA21 - Middle Lane -57 22.18% 275 08-May-12 A | 27-Aug-13 | I ) SA21 - Mlddle Lane
Section 2
A1030 SA22 - North Bound 0 75.98% 1016 26-Feb-10A  26-Sep-13 |= : : ) SA22 North Bound |
- At040 SA22 - South Bound -32 73.43% 1037 01-Apr-10A | 28-Oct-13 | I ‘ ‘ ‘ , | SA22 - South Bound
- A1050 SA22 - Middle Lane -32 0% 110 10-JuF13  28-Oct-13 | | | | : | SA22 - Middle Lane
- A1060 SA23 - South Bound 11 34.28% 388 28-Dec-11A | 07-Oct-13 ‘ . SA23 - South Bound
- At070 SA24 - North Bound 2 71.41% 787 25-Aug-10 A | 07-Sep-13 I . SA24 } North Bound
| At1080 SA25 - South Bound 89 80.05% 777 20-Oct-10A | 29-Jun-13 |t I ”””””””””””””””””””””””””””””””” f”s}{éés"’s’ouin’Bou’nd*"""""""""’"T""""f ””””” .
- A1090 SA26 - North Bound -58 76.57% 1216 26-Feb-10A | 06-Nov-13 | ‘ L ‘ ‘ . SA26 - North Bound
- AT100 SA26 - South Bound 44 83.55% 1216 26-Feb-10A | 13-Aug-13 I , SA26- South Bound | | |
Section 3 ‘ | |
A1110 SA26A - North Bound -21 74.06% 1191  26-Feb-10 A | 30-Nov-13 : : .‘ SA26A - North Bou
| AT120 SA26A - South Bound 78 76.08% 879 26-Feb-10A 24-Aug-13 === I ”””””””””””””””””””””””””” f’""""f’""""f"""’I"srA’ééA"’souin’Bou’nd ”””””””””””””””””””
| A1130 SA26A - North & South Bound 45 82.19% 612 26-Feb-11A  14-May-13 [ I 1 SA26A - North & South Bound | | | |
| At140 SA27 - South Bound 45 70.58% 826 27-Mar-10A  25-Sep-13 [ ‘ L ‘ ‘ ‘ , 'SA27 - South Bound |
Section 4 |
A1150 SA28 - North Bound -27 72.12% 1216 26-Feb-10A  30-Dec-13 |= ) SA28 - |
| Al160 SA28 - South Bound -15 70.22% 1099 23-Jun-10A | 19-Dec-13 ISAZSSouﬂ
‘ A1170 SA29 - North Bound 123 79.18% 909 26-Jan-11 A | 03-Aug-13 ‘ | 5 SA29 - North Bound
‘ A1180 SA32 - Roadside FVMS 100% 265 26-Mar-11 A | 15-Dec-11A | ! : : : :
Section 5 : : ‘
A1190 SA31 - South Bound -22 93.16% 884 26-Feb-10A 27-Mar-13 = ) SA31 - South Bound
Section 7 |
A1200 SA41 - Site Office -244 51.93% 1581 26-Feb-10A 24-Feb-15 = ‘ ‘
‘ A1210 SA42 - Temporary Contractor's Works Area 0 67.38% 1582 | 25-Feb-10 A | 25-Jun-14 I
Section 17 (Subject to Excision, Engineer may instruct within 819 days) ‘
A1300 Validity Period 429 89.26% 819 25-Feb-10A 23-Apr-13 [ | Valldlty Penod
- A1310 SA28 - North Bound 0 0% 124 20-Feb-13  28-dun-13 |1 | e E— S— .”éxég’no;{n’oouaa ””””””””””””””””””””””””””””””””””
| A1320 SAB0A - North Bound 0 3.87% 155 14-May-12 A | 23-Jun-13 ‘ ‘ ‘ ‘ , SA30A - North Bound |
D A U
Portion Handover Dates
Section 1 (Site Area SA21)
PHSA2100 Possession of SA21 (Day365) 100% 0 16-Jul-10 A
Project ID: J3318-UPDATE 2013JAN C—1 Current Bar Highways Department - Contract No. HY/2009/08 UWP Revision
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Checked Approved
WIDENING... === Level of Effort 26-Jan-13|UWP Jan. 2013 wy |Jc

Print Date:26-Feb-13
Data Date: 26-Jan-13
Page 1 of 43

I Critical
<o < Milestone

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, Jan. 2013




Activity ID [Activity Name [Total | Activity%| Original| [Finish 2013 2014
Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | 4 22 | 43 | 44 45 | 46 | a7 48
Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26) : : : : : : : : : : : : : :
]WW 100% 0 26-Feb-10 A
‘ PHSA2300 Possession of SA23 (Day180) 100% 0 04-May-10 A
‘ PHSA2400 Possession of SA24 (Day180) 100% 0 04-May-10 A
‘ PHSA2500 Possession of SA25 (Day270) 100% 0 04-May-10 A
‘ PHSA2600 Possession of SA26 (Day0) 100% 0 26-Feb-10 A
Section 3 (Site Area SA26A and SA 27)
’WW;W—OW
‘ PHSA2700 Possession of SA27 (Day 90) 100% 0 26-Mar-10 A
Section 4 (Site Area SA28, SA29 and SA32) ;
]WW 100% 0 26-Feb-10A ||
‘ PHSA2900 Possession of SA29 (Day270) 100% 0 27-Jul-10 A :
‘ PHSA3200 Possession of SA32 (Day365) 100% 0 25-Feb-11 A
Section 5 (Site Area SA31)
PHSA3100 Possession of SA31 (Day0) 100% 0 26-Feb-10A | |
Section 7 (All Works Except Works Included in Other Sections) |
]WW 100% 0 26-Feb-10A = |
‘ PHSA4200 | Possession of SA42 (Day0) 100% 0/ 26-Feb-10 A !
‘ PHSA4300 Possession of SA43 (Day90) 100% 0 04-May-10 A
Section 8 (Estiblishment Works in Site Area SA21) : : : : : : ‘ ‘ ‘ ‘ ‘
| PHSA2110  PossessionofSA2t Dayt217) 1 0% 0 26dun-13 | © ©Possession of SA21 (Day1217) |
Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26) | | | | | | | | | | |
’WW1 0% 0 26-dun-13* || © |Possession of SA22 (Day1217) |
‘ PHSA2310 Possession of SA23 (Day1217) 1 0% 0 26-Jun-13* < Possessioh of SA23 (bay1217)
‘ PHSA2420 Possession of SA24 (Day1217) 1 0% 0 26-Jun-13* OiPossessioh of SA24 (Pay1217)
‘ PHSA2510 Possession of SA25 (Day1217) 1 0% 0 26-Jun-13* < Possessio;n of SA25 (Pay1217)
‘ PHSA2610 Possession of SA26 (Day1217) 1 0% 0 26-Jun-13* < Possessio;n of SA26 (Pay1217)
Section 10 (Estiblishment Works in Site Area SA26A and SA27) | | | | | | | | | | |
’WW#W—OW— © [Possessioh of SA26A!(Day1217)
| PHSA2710  Possession of SA27 (Day1217) 1 0% 0 26-Jun-13* [ I A A o o © Possessioh of SA27 (Day1217) . | . .
Section 11 (Estiblishment Works in Site Area SA28 and SA29) | | | | | | | | | | |
’WW1 0% 0 26-dun-13* | < |Possession of SA28 (Day1217) |
| PHSA2910  Possession of SA29 (Day1217) 1 0% 0 26-Jun-13* © |Possession of SA29 (Day1217) |
Section 12 (Estiblishment Works in Site Area SA30 and SA30A) | | | |
PHSA3000  Possession of SA30 (Day1217) 1 0% 0 26-Jun-13* [ - o ©!Possession of SAZ0 (Dayt1217) 1 1
‘ PHSA30A0 | Possession of SA30A (Day1217) 1 0% 0 26-Jun-13* <>§Possessioh of SA30A§(Day1217)§
Section 13 (Remainder of Estiblishment Works) | | | | ‘ ‘ ‘ ] ] ] i
’WW 298 0% 0 26-dun-13* || © Possession of SA31 (bay1217)
‘ PHSA3220 Possession of SA32 (Day1217) 298 0% 0 26-Jun-13* < Possessiob of SA32 (bay1217)
‘ PHSA4120 Possession of SA41 (Day1217) 298 0% 0 26-Jun-13* <>§Possessioh of SA41 (pay1217)
‘ PHSA4220 Possession of SA42 (Day1217) 298 0% 0 26-Jun-13* <>§Possessioh of SA42 (pay1217)
‘ PHSA4330 Possession of SA43 (Day1217) 298 0% 0 26-Jun-13* ! ! ! ! ! ! ! <>§Possessio§1 of SA43 (pay1217)
Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31) | | | |
mm*w—om
‘ PHSA2230 Possession of SA22 for Routine Maintenance (Day0) 100% 0 26-Feb-10A |
‘ PHSA2330 Possession of SA23 for Routine Maintenance (Day180) 100% 0 04-May-10 A
‘ PHSA2430 Possession of SA24 for Routine Maintenance (Day180) 100% 0 04-May-10 A
‘ PHSA2530 Possession of SA25 for Routine Maintenance (Day270) 100% 0 04-May-10 A




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
| PHSA2630 Possession of SA26 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 1
‘ PHSA26A3 Possession of SA26A for Routine Maintenance (Day0) 100% 0 26-Feb-10A |
‘ PHSA2730 Possession of SA27 for Routine Maintenance (Day90) 100% 0 26-Mar-10 A
‘ PHSA2830 Possession of SA28 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A
‘ PHSA2930 Possession of SA29 for Routine Maintenance (Day270) 100% 0 27-Jul-10 A
‘ PHSA3060 Possession of SA30 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A
‘ PHSA30A4 Possession of SA30A for Routine Maintenance (Day180) 100% 0 27-ukt0A | e
‘ PHSA3130 Possession of SA31 for Routine Maintenance 100% 0 26-Feb-10 A

PHSA3030 Earliest Date to Possession of SA30

PHSA30A3

HDS01000
HDS02000
HDS03000
HDS04000
HDS05000
HDS07000
HDS08000
HDS09000
HDS10000
HDS11000
HDS12000
HDS13000
HDS14000
HDS17000

Earliest Date to Possession of SA30A

KD1: Completion of Section 1 - (Day1216
KD2: Completion of Section 2 - (Day1216
KD3: Completion of Section 3 - (Day1216
Day1216
Day884)
KD7: Completion of Section 7 - (Day1581)

KD8: Completion of Section 8 - (Day1581)

KD9: Completion of Section 9 - (Day1581)

KD10: Completion of Section 10 - (Day1581
KD11: Completion of Section 11 - (Day1581
KD12: Completion of Section 12 - (Day1581
KD13: Completion of Section 13 - (Day1581
KD14: Completion of Section 14 - (Day1581

)
)
)
KD4: Completion of Section 4 - )

(
(
(
KD5: Completion of Section 5 - (
(
(

)
)
)
)
)
(

KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Exci...

DESIGN SUBMISSION

26-Feb-10 A
27-Jul-10 A

| Key Dates (include EOT GCL submitted and awarded upto Oct 2012)

-66 0%
-41 0%
-21 0%
-27 0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

OOC)C)O(D(D(D,{J
[6)]

n
©

O O O O O O O o o o o o o o

05-Sep-13*
06-Nov-13*
30-Nov-13*
30-Dec-13*
27-Mar-13*
25-Jun-14*
25-Jun-14*
25-Jun-14*
25-dun-14*
25-dun-14*
25-dun-14*
25-dun-14*
25-dun-14*
27-May-13*

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

1 <& KD1: Completion of Section 1 - (Day1216)
! 1 & KD2: Gompletion of Section
<& KD3: Completion of

<© 'KD5: Completion of Section 5 - (Day884)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Alternative Design
Ground Investigation & Reporting

AD000010 Ground Investigation for Alternative Design

‘ AD000020

Report of Ground Investigation

Package AD1: W56B

AD000110 AD1 - Design Period

‘ AD000120
‘ AD000130

AD1 - Full Package to ICE for Certification
AD1 - Approval by ER/CLIENT/CEDD (GEO)

Package AD2: W57B

AD000210 AD2 - Design Period

‘ AD000220
‘ AD000230

AD2 - Full Package to ICE for Certification
AD2 - Approval by ER/CLIENT/CEDD (GEO)

Package AD3: W69

ADO000310 ADS3 - Design Period

‘ AD000320
‘ AD000330

ADS3 - Full Package to ICE for Certification
AD3 - Approval by ER/CLIENT/CEDD (GEO)

Package AD4: W38

ADO000410 AD4 - Design Period

‘ AD000420
‘ AD000430

Package AD5 (Noise Barrier Foundation): NB38, NB39, NB41 & NB43

AD4 - Full Package to ICE for Certification
AD4 - Approval by ER/CLIENT/CEDD (GEO)

100%
100%

100%
100%
100%

100%
100%
100%

100%
100%
100%

54
56

80
20
101

72
44
172

22-Mar-10 A
12-Apr-10 A

29-Mar-10 A
09-Jul-10 A
09-Jul-10 A

14-Apr-10 A
12-Jul-10 A
26-Nov-10 A

03-May-10 A
02-Aug-10 A
02-Aug-10 A

09-Jun-10 A
10-Sep-10 A
11-Nov-10 A

29-May-10 A | |

18-Jun-10 A

08-Jul-10A |

31-Jul-10 A
06-Nov-10 A

10-JuF-10A ||

31-Aug-10 A
26-Apr-11 A

31-JuF10A ||

08-Oct-10 A
29-Nov-10 A

09-Sep-10A | !

09-Nov-10 A
15-dan-11 A

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
_ [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
| ADO000510 ADS5 - Design Period 100% 98 21-Jul-10 A | 22-Oct-10A | ! ! ! ! ! ! ! ! ! ! ! ! !
‘ AD000520 AD5 - Full Package to ICE for Certification 100% 51 23-Oct-10 A | 22-Dec-10 A
‘ AD000530 ADS5 - Approval by ER/CLIENT/CEDD (GEO) 100% 74/18-Oct-10 A | 14-Jan-11 A
MATERIALS PROCUREMENT
Major Materials (Detail shall refer to supplementary information)
Water Works
MAO001010 Place Order 100% 0 31-Aug-10 A !
‘ MA001030 Fabrication, Manufacturing & Delivery 100% 900 31-Aug-10 A | 31-Aug-12 A Ijelivery
Vehicular Parapet SSD161
MAO001050 Place Order 100% 0 26-May-11 A ‘
‘ MAO001060 Fabrication, Manufacturing & Delivery 100% 350 26-May-11 A | 24-Aug-12 A Iivery
Bearing
MAO001070 Place Order 100% 0 31-Jul-10 A
‘ MAO001080 Fabrication, Manufacturing & Delivery 100% 630 31-JuF10A | 05-Aug-12A | + |
Movement Joint
MAO001090 Place Order 100% 0/31-Aug-10 A ‘
‘ MAO001100 Fabrication, Manufacturing & Delivery 100% 620/ 31-Aug-10 A | 31-Aug-12 A |Delivery

CONSTRUCTION PHASE

Preliminaries & General Requirement

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Preliminaries
General Submissions

PR000000 Commencement of Works
PR001000 Site Establishment
PR001010 Effect required Insurances
PR001030 Erect Contractor's Office Compound
PR001040 Submit Slte Organization Chart
PR001050 Submit Site Layout Plan
PR001060 Prepare/Submit Initial Works Programme
PR001070 Approval on Initial Works Programme
PR001080 Prepare/Submit Detailed Works Programme
PR001090 Prepare/Submit First 3-month Programme
PR001100 Submit initial 12-month Pgr for Rou. Maint. Work
PR0O01110 Submit Rolling 3month Routine Maint. Program
PR001170 Prepare/Submit Subcon Management Plan (SMP)
PR001200 Submit Interface Management Plan
PR001242 Application of Expressway Permit
PR001244 Approval of Expressway Permit
PR001246 Issurance of Excavation Permit form Hyd
PR001256 Complete All General Submission

Technical Submission

PR001250
PR001260
PR001270
PR001280
PR001290
PR001300
PR001310
PR001320

Submit Draft Traffic Management Contingency
Submit Sch of Const Seg/TTA in Prin Agreement
Submit TIA/TTA to ER, TD, HKPF etc for Approval
Prepare/Submit Sch of Util Arrangement
Prepare/Submit Conc Mix Design and Trial Test
Perform Slope / Topographic Survey

Perform Natural Terrain Survey

Perform Tree Survey

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%

45
14
60
60
70
95

200

125

26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
04-Mar-10 A
03-Apr-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
04-Mar-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
01-dan-11 A
26-Feb-10 A

25-May-10 A

04-May-10 A
10-Mar-10 A
03-Mar-10 A
03-Mar-10 A
02-Apr-10 A
30-May-10 A
10-Mar-10 A
10-Mar-10 A
10-Mar-10 A
26-Mar-10 A
25-Apr-10 A
03-Mar-10 A
24-Mar-10 A
03-Mar-10 A
30-May-10 A

10-Apr-10 A
10-Mar-10 A
25-Apr-10 A
25-Apr-10 A
05-May-10 A
30-May-10 A
19-dul-11 A

29-Jun-10 A

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 46 47 48
PR001330 Perform Existing Structural Survey 100% 95 26-Feb-10 A | 30-May-10A | : ‘ ‘ : : 1 1 1
PR001340 Install Geotechnical Instrumentation 100% 90 26-Feb-10 A | 25-May-10 A
PR001350 Design for Temporary Noise Barrier 100% 120 26-Feb-10 A | 24-Jun-10 A
PR001360 Approval for Temporary Noise Barrier 100% 30| 26-Jun-10 A 24-Jul-10 A
PR001370 Design for Irrigation System 100% 150 26-Feb-10 A | 24-Jul-10 A
PR001380 Approval for Irrigation System 100% 24 26-Feb-11A 21-Mar-11A [0 1 | L
PR001385 Detail review of the natural terrain hazard assessment by GEO 100% 90 26-Oct-11 A | 23-dan-12 A
PR001390 Design for Permanent Debris Catch Fence 100% 90 26-Oct-11 A | 23-Jan-12 A
PR001400 Approval for Debris Catch Fence System Design 100% 30| 24-Jan-12 A | 22-Feb-12 A
PR001410 Temporary Works Design 100% 200 26-Feb-10 A | 12-Sep-10 A
PR001420 Complete All Technical Submission 100% 0 22-Feb-12A [0 |
Specialist Consultants
PR001220 Nominate/Submit Horticulturist for Approval 100% 45 26-Feb-10 A 10-Apr-10 A
PR001230 Nominate/Submit [IC (Highway Structures) 100% 45| 26-Feb-10 A | 10-Apr-10 A
PR001240 Nominate/Submit Traffic Consultant for Approval 100% 7 26-Feb-10 A | 03-Mar-10 A
PR001440 Complete Engagement of Specialist Consultants 100% 10-Apr-10A |1 1 | e
QSHE Submission
PR001120 Prepare/Submit Quality Plan 100% 28 26-Feb-10 A  24-Mar-10 A
PR001130 Prepare/Submit Draft Health & Safety Plan 100% 14 26-Feb-10 A  10-Mar-10 A
PR001140 Prepare/Submit Final Health & Safety Plan 100% 35 26-Feb-10 A | 31-Mar-10 A
PR001150 Prepare/Submit Draft Env Management Plan 100% 21 26-Feb-10A 17-Mar-10A [+ 1 | L
PR001160 Prepare/Submit Final Env Management Plan 100% 45| 26-Feb-10 A 10-Apr-10 A
PR001180 Submit Site Management Plan for Trip Ticket Sys 100% 45| 26-Feb-10 A 10-Apr-10 A
PR001430 Complete All QSHE Submission 100% 0 10-Apr-10 A
Variation Orders
VO000010 VO. 1: Revised layout of Piles, NLKP5 100% 0 17-dun-10A |
VO000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29 100% 0 20-Aug-10 A
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 100% 0 17-Sep-10A
VO000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 100% 0 15-Sep-10A
VO000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 100% 0 15-Sep-10A
VOO000060 VO. 6: Bridge 15A Pilecap Sleeving Details 100% 0 19-Oct-10A | e
VOO000070 VO. 7: Modification of Noise Barrier Footing for NB42 & NB44 100% 0 14-Dec-10 A
VO000080 VO. 8: Revised Layout of Southen Trunk Sewer 100% 0 15-Dec-10A
VO000090 VO. 9: Relocation and Deletion of Access Door at Noise Barrier 100% 0/ 04-Jan-11 A
VOO000100 VO. 10: Fencing details along Site Boundaries of Section subject to ... 100% 0 04-Jdan-11 A
VOO000110 VO. 11: Fencing details along Site Boundaries of Section subject to ... 100% 0 O4dan-11A |
VOO000120 VO. 12: Fencing for Former Lot 1308 S.Bin D.D.6 100% 0 12-dan-11 A
VO000130 VO. 13: Relocation of Existing HKCG HP600mm Gasmains at Slip R... 100% 0 12-Aug-11 A
VOO000140 VO. 14: Revised Layout of Police Observation Platform at CH3700 100% 0 27-dan-11 A
VO000150 VO. 15: Revised Layout of Slope S28 100% 0 01-Feb-11 A
VO000160 VO. 16: Additional Packaging Requirement for Mulch Delivered to LC... 100% 0 25-dand1A | e
VO000170 VO. 17: Revised Bridge 12B and Temp Reinstatement at Existing Bri... 100% 0 30-Apr-11 A
VOO000180 VO. 18: Delivered 5 cubic meters of Mulch to EPD 100% 0 15-Feb-11 A
VO000190 VO. 19: Protection for Existing HKCG HP 600mm Gasmain at Slip Rd T 100% 0 07-Mar-11 A
VO000200 VO. 20: Revised Fire Mains alignment Plan 100% 0 31-Mar-11 A
VO000210 VO. 21: Reinforced Earth Walls at Bridge 18A Abutment 100% 0 07-Sep-11A | e
V0000220 VO. 22: Revised Layout of Proposed Lighting and Meter Box at Ma ... 100% 0 15-Apr-11 A
VO000230 VO. 23: Provision of Drainage at Noise Barriers 41 & 42 100% 0 20-Apr-11 A
VO000250 VO. 25: Construction of Cross Road Ducts and Traffic Signal Drawpits 100% 0 27-Apr-11 A
VO000260 VO. 26: Permanent Diversion of Existing DN80 WSD Watermain at ... 100% 0 03-May-11 A




Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
VO000270 VO. 27: Temp. Access and Lighting for Inspection on Bridge 13 Deck... 100% 0 16-May-11 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
V0000280 VO. 28: Provision of Hoarding at Site Boundary of SA22 and SA25 100% 0 11-May-11 A
VO000300 VO. 30: Removal of dead trees under LKB 100% 0 05-Jul-11 A
VO000310 VO. 31: Fencing for Former Lot 1308S.B. in D.D.6 100% 0 27-dul-11 A
VO000330 VO. 33: Drainage Details at W48 100% 0 03-Aug-11 A
VO000350 VO. 35: Revised Southern Trunk Sewer Manholes Schedule 100% 0 14-0ct-11A |y
VO000360 VO. 36: Slip Road R road drainage details 100% 0 17-Oct-11 A
VO000370 VO. 37: Bridge 12A, 13A, LB1, 2, 3 - Pilecaps Sleeving Details 100% 0 18-Nov-11 A
VO000380 VO. 38: Bridge 18A -Reforced earth walls at West Abutment & assoc... 100% 0 03-Dec-11 A
VO000390 VO. 39: Bridge 12A - Revised Foundation for North Abutment 100% 0 03-Dec-11 A
VO000400 VO. 40: New Lam Kam Road Flyover - Revised drainage arrangeme... 100% 0 30-Nov-11A | e
VOO000410 VO. 41: 450mm Diameter U-channel flap valve behind noise barrier ... 100% 0 01-Dec-11 A
VO000430 VO. 43: 450mm Diameter U-channel flap valve behind noise barrier ... 100% 0 12-dan-12A
VOO000440 VO. 44: Bridge 15A - Revised drainage arrangement for bridge deck 100% 0 12-dan-12A
VO000450 VO. 45: Details of drainage arrangement at Tai Po Tai Wo Road Link... 100% 0 31-dan-12A
VO000460 VO. 46: Modification of noise barrier footing for NB44 100% 0 13-Feb-12A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000520 VO. 52: Construction of cross road ducts & traffic signal drawpits at p... 100% 0 10-Apr-12 A seing point ot TaiWo Service Road Wes
VO000530 VO. 53: Bridge 18A - Concrete Plinths for PCCW cables ducts 100% 0/ 20-Apr-12 A ! ! ! !
VO000550 VO. 55: Provision of drainage at retaining wall W71 and Bridge B18A 100% 0 18-Apr-12 A
VOO000590 VO. 59: Relocation of Existing WSD pumping station (PS106) gate at... 100% 0 23-Apr-12A ok Yuen Road
VO000620 VO. 62: Revised Metal Cover Details for Bridge Deck Soffit Access 100% 0 29-May-12 A ess 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO0006 50 VO. 65:Details of additional Vehicular Access Gate for Lot 412 at Tai ... 100% 0 09-Jul-12 A te for Lot 41? atTai V] o§ Servise Road west
VO0006 60 VO. 66: Revised Foundation Details of Noise Barriers NB36 100% 0 19-Jul-12 A Sarﬁers NB:36 ! !
VO000690 VO. 69: Revised Lighting Layout at Ma Wo Subway TP9 100% 0 01-Aug-12A \/o Subway 'Ii'Pg
VO000700 VO. 70: Provision of Digital callipers 100% 0 10-Aug-12A ! !
VO0007 10 VO. 71: Details of Typical Section for Slip Road R Verge at AUE Wall 100% 0 20-Aug-12 A rbE ’sflrbfnbé{d RVerge é’t’AU’E”Wéh ”””””””””” T
VO000720 VO. 72: New Lam Kam Road Flyover - revised North and South Ram... 100% 0 06-Sep-12 A d: Flyover - rewsed N )rth and South Ramps Reta|n|ng WaII
V0000730 VO. 73: Revised Sign Gantry Details of G23A, G24, G25, G26, G27, 100% 0 11-Sep-12A try Details of G23A, (124 G25, G26 G27, G28 G29, G56 G57, G58 G59, G60 G60A, G101
G28, G29, G56, G57,G58, G59, G60, G60A, G101 ! ! |
VO000740 VO. 74: Bridge 12A South Abutment - Slope Reinstatement Works 100% 0 18-Sep-12A J'C:h Abutment - Slope Reinstatement Works
VO000750 VO. 75: Modification of Existing Air Valve Chamber at Slip Road W 100% 0 14-Sep-12 A x:isting Air Valve Cha nber at Slip Road w
V0000760 | VO. 76: Conduct Resistograph and Tomography Assessment to the 100% 0 19-Sep-12 A tograph and Tomogrd bﬁy’A’s’s’és’s’&iéh{ to the thié%hé{l ’oéi:al’y’ b’f’l}ﬁb}{riéhi ’T’r’éétﬁs’d%é’é{ [kn ihiéééﬁé%@é ”””””””””””””””””””””””””””””””
Internal Decay of Important Tree T13076 at LKR Intercharge ! ! ! ! !
V0000770 VOd. ;Xsljrovision of Cable Duct for Power Supply in Site Area SA28 100% 0 17-Oct-12 A isiion of Cabte Duct fdr F?ower Supply in Site Area SA28fand SA31
an | | |
V0000780 VO. 78: Bridge 18A Revised CLP Concrete Cable Trough Details 100% 0 22-Oct-12 A djge 18A Re\j/ised CLH Ooncrete Cable Trough Details
VO000790 VO. 79: Bridge 18A East Abutment - Reinforced Concrete Wall (Bay3) 100% 0 14-Nov-12 A .179: Bridge§18A Eas] Abutment Relnforced Concrete WaII (Bay3)
VO000800 VO. 80: Removal and Storage of Remaining Parts of Existing Speed 100% 0/ 03-Dec-12 A <> VO. 80: Removal and Sto rage of Remarnmg Parts of Existing Speed Camera No. W05 W06 at NB and W10 at SB
Camera No. W05, W06 at NB and W10 at SB ! !
VOO000810 | VO. 81: Details of Maintenance Access of Noise Barrier NB41 and 100% 0 04-Jan-13A | © VO. gt ’o’e’tlair Is b’f’M’eirh’téh’ei héé’A’dc’ééé’;Sf’ Noise éé}ﬁé’r’Nia}ii ’éha’NEA’z’ éiéhg ’T’ai{wa’sé’r’v}éé’hb’éa’\}\ié’si ””””””””””””””””””
NB42 along Tai Wo Service Road West
Milestones of Temporary Traffic Arrangement ! ! ! !
TTA000 TTA Stage 0 - Divert the traffic to new Slip Road J & K 100% 0/ 07-Oct-12 A viert the traﬁ:ic to new| Sl:ip Road Ji& K !
TTAO10 TTA Stage 1 - divert the traffic to new bridge 18a 86 0% 0 09-Apr-13 | O TTA Stage 1- d|vert the trafhcto new brldge 18a
TTA020 TTA Stage 2 Link- up the new Slip Road T to existing Northbound 84 0% 0 01-Mar-13 <> TTA Stage 2 Link- up the new Sl|p Road Tto eX|st|ng Northbound
TTA030 TTA Stage 3 - Divert the traffic to new Slip Road R 63 0% 0 08-Sep-13 L 6’%’T’A’§iei§e’é"o&/’e’rﬁh’e’{r’e{fﬂc’ to new ’él[;;’nbé’d ]
TTA040 TTA Stage 4 - Open the new Northbound but reserve one lane & clos... 4 0% 0 12-Jul-13 O TTA %Stage 4- Open the new No rthbound but reserve one Iane & close
TTA050 TTA Stage 5 - Full enclorsure of Tai Wo Road (Ch3350 - Ch3540) 100% 0 27-Sep-12 A nclorsure of Tai Wo Road (Ch3350 - Ch3540) 1 1 1 1 1 1
TTA060 TTA Stage 6 - Open the new Northbound but reserve one lane & clos... 100% 0 25-Feb-12A ‘ :
TTA070 TTA Stage 7 - Close the existing southbound and temporary divert th... 100% 0 25-Feb-12A )ound
TTA080 TTA Stage 8 - Open the new Southbound but reserve one lane &clo... | 74 0% 0 08May-13 | T, <>  TTA Stage8 Open thenewSouthbound butreserveone Iane&closethe eX|st|ng 'Southbol
TTA090 TTA Stage 9 - Open the new Northbound but reserve one lane & clos... | 67 0% 0 17-Jun-13 < TTA Stage 9 - Open the new No rthbound but reserve one| Iane & close the exisf




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48
TTA100 TTA Stage 10 - Open the new Northbound but reserve one lane &cl... ' -18 0% 0 01-Nov-13 ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | <> TTA Stage 10 - Open the new
TTA110 TTA Stage 11 - Open the new LB2 and link up the LB1 & LB3 65 0% 0 11-Jul-13 O TTA Stage 11- Open the new LB2 and link up the LB1 & LB3
Section 1 t
Site Area SA21 | |
| PHSA2120  Possession of SA21 (Day141) 100% 0 16-Jul-10 A |
| SA210000 | Site Area SA21 Works Period 34 82.81% 1076 16-Jul10A | 29-Jul-13 ! Site Area SA21 Works Period
‘ SA210010 Site Area SA21 Works Completion -34 0% 0 29-Jul-13* <> Site Area §A21 WorI}(s Completiion | |
‘ SA210020 Temporary Traffic Management (Detail shall refer to supplementary i... | -28 83.14% 872 16-Jul-10 A | 29-Jul-13 ‘ -TemporaryTraffrcManagement(DetarIshallrefer tosupplement
‘ SA210030 Overall Utilities Diversion (Detail shall refer to supplementary informa... | -28 83.14% 872 16-Jul-10A | 29-Jul13  |f———ro l ¥ OveraII Ut|||t|es D|versron (Detarl shall refer to supplementary inf
North Bound ‘ ‘
Preliminaries
S21N0000 | Site Clearance/Access Rd & acquisition of Sub-con 100% 63 15-Oct-10 A | 30-Dec-10 A
Slopeworks
S21N5000 | Slopeworks Fill(S21) 51 0% 51 26-Jan-13  02-Apr-13 | 1 [ I”’s’lbb’é\}vb’rk’s’ i=]|’|(’é’2’1’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N5010 | U-Channel and Berm 51 0% 48| 27-Feb-13  27-Apr-13 |: ' U- Channel and Berm
S21N5100 | Slopeworks Cut(S22) 42 79.25% 266 17-Feb-11 A | 09-Apr-13 ‘ ] Slopqworks Cut($22)
S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD) 100% 72 17-Feb-11 A | 20-May-11 A ! !
S21N5120 | Slopeworks Cut (S22) - Stage 2 (Middle +57mPD) 100% 72 26-Oct-11 A | 20-Jan-12 A
S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) 42 90% 72 28-May-12A 04-Feb-13 [ I’”srébé\rrbrk’s’c’dt’(’é’zé’)’"s’té’g’é’é ’(Lb’vizé’r’;ééﬁﬁbi I
S21N5140 | U-Channel and Berm 42 0% 24 04-Feb-13  07-Mar-13 ——1 U-Channeland Berm : :
S21N5150 | Shotcreting/Plantation 42 0% 24 07-Mar-13 09-Apr-13 I:I Shotcret|ng/PIantat|on
S21N5210 | Slopeworks Fill(S24) 28 70% 55 14-Jan-13A | 18-Feb-13 ::I Slopeworks FrII(S24) ‘ ‘ r r r r r
S21N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 2A-3) (... | 25 0% 100 29-Apr-13 27-Aug-13 -‘ : ‘ ‘ Debrrs Catcher Fence and NTHA Protect|ve Measure]
S21N5805 | Fabrication of rock fall Fence 25 0% 25 29-Apr-13 29May-13 [+ | I:IFabncanon of rockfall Fence 7777777777777777777777777777777777777777777777777777777
S21N5810 | Access Rock to Hazard Rock Areas 25 0% 25 30-May-13 28-Jun-13 | L:I Access Rock to Hazard Rock Areas ‘
S21N5820 | Installation of Rock Fall Fence 25 0% 50 29-Jun-13 27-Aug-13 I‘ |nsta||at|on of Rock FaII Fence
Extension of Culverts ‘ ‘ ‘ ‘
S21N1000 | Extension of Box Culvert (N581) 100% 148 08-Nov-10 A | 21-Mar-11 A
S21N1010 | Temporary Water Diversion 100% 23 08-Nov-10A 11-Dec-10A |1 |+ 1
S21N1020 | Construction of Base Slab 100% 75/ 13-Dec-10 A | 02-Mar-11 A
S21N1030 | Construction of Wall Stem 100% 50| 13-Dec-10 A | 21-Mar-11 A
S21N1040 | Construction of Top Slab 100% 45 19-dan-11 A 21-Mar-11 A
S21N1050 | Extension of Box Culvert (TP9), Upstream (CSD 3) (incl. VO.22) 100% 0 26-Mar-11 A | 31-Dec-11 A
S21N1060 | Temporary Water Diversion 100% 16 26-Mar-11 A 15-Apr-11A |1 |
S21N1070 | Construction of Base Slab 100% 75/ 30-Mar-11 A | 05-Jul-11 A
S21N1080 | Construction of Wall Stem 100% 72/ 01-dul-11 A 31-Dec-11 A
S21N1090 | Construction of Top Slab 100% 0 01-Dec-11 A | 31-Dec-11 A
Construction of Retaining Wall
Retaining Wall W35
S21N2000 | Sheet Pile/Excavate & Construct W35 100% 53 26-Mar-11 A | 02-Jun-11 A
S21N2010 | Opencut excavation 100% 18 26-Mar-11 A | 16-Apr-11 A
S21N2020 | Construction of W35 Structure 100% 30| 26-May-11 A | 18-Jun-11 A
S21N2030 | Backfilling 100% 14 26-Jul-11 A 10-Aug-11 A
Retaining Wall W36
S21N2100 | Sheet Pile/Excavate & Construct W36 100% 85 11-Aug-11 A | 23-Apr-12 A
S21N2110 | Opencut excavation 100% 12 11-Aug-11 A 24-Aug-11 A
S21N2120 | Construction of W36 Structure 100% 50 19-Sep-11 A | 23-Apr-12 A
S21N2130 | Backfilling 100% 0 06-Feb-12 A |18-Feb-12 A
Retaining Wall W38 (AD4) e
S21N2210 | Pre-drilling 100% 24 26-Feb-11 A 25-Mar-11 A




Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 22 | 43 a4 45 46 a7 48
S21N2220 | Prepare Piling Platform for W38 100% 30 26-Feb-11 A | 01-Apr-11 A . . . . . .
S21N2225 | COD: Mobilization of 1 no. rig from W56B to W38 for piling work 100% 60 14-Mar-11 A | 27-dun-11 A
S21N2230 | Pile for W38 (2 rig) 100% 141 26-Mar-11 A 22-Jun-11A | |
S21N2231 | Installation of Piles - Stage 1 (CH2470-2545) 100% 69 26-Mar-11A (22-dun-11A |1 1 | L
S21N2232 | Installation of Piles - Stage 2 (Remain) 100% 72 12-Apr-11 A 22-Jun-11A || | | |
S21N2240 | Retaining Wall & Drainage W38 100% 230 27-dun-11 A | 24-Dec-12 A ::u E%etaining Wall & Drairﬁage W38
S21N2242 | Excavation to +54.5mPD 100% 60| 27-Jun-11 A | 05-Sep-11 A ! ! !
S21N2244 | Excavation to formation 100% 60 26-Sep-11 A  06-Dec-11 A
S21N2250 | Construction of Base & Wall - Stage 1 (CH2470 - 2520) 100% 75 07-Dec-11A 31-dan-12A [+ |0
S21N2252 | Backfilling to road formation - Stage 1 (CH2470 - 2520) 100% 50 21-Jan-12 A | 18-Feb-12A : : : :
S21N2254 | Construction of Base & Wall - Stage 2 (Ch2520 - 2600) 100% 75 20-Feb-12A | 29-Sep-12 A pe & Wall - Stage 2 (¢h2520 - 2600) | | |
S21N2256 | Backfilling to formation level - Stage 2 (CH2520 - 2600) 100% 30 01-Oct-12A | 24-Dec-12 A L1 Backfilind to formation level - Stage 2 (CH2520 - 2600)
Retaining Wall W39 (CDS 3) : : : : : : :
S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for W39 100% 10/ 27-dun-11 A Jog-duk-1tA [0 VT
S21N2304 | Piling Works 100% 36 03-Oct-11A  14-Nov-11A || | | |
S21N2306 | Sheet Pile/ Excavate & Construct W39 100% 75/ 20-Aug-12 A | 01-Dec-12 A :. Sheet Pil:e/ Excav até & Constrpct W39
S21N2307 | Opencut Excavation 100% 7/20-Aug-12 A | 03-Sep-12 A !
S21N2308 | Construction of W39 Structure 100% 50 04-Sep-12 A  21-Nov-12 A Cionstructioni of W39 Str;ucture
S21N2309  Backfilling 100% 12 26-Nov-12A | 01-Dec-12A [ Backfiling | 1+ L
Retaining Wall W40 (CSD 3) | | |
S21N2312 | Clearing & Prepare Piling Platform & Pre-drilling for W40 100% 12 03-Oct-11 A | 17-Oct-11 A
S21N2314 | Excavation for W40 100% 12 20-Aug-12A | 06-Sep-12A | |
S21N2316 | Construct W40 100% 40 07-Sep-12A  13-Oct-12A D
S21N2326 | Backfilling 100% 11 20-Dec-12A 29-Dec-12A | [ Backfilhg | 1 L
Retaining Wall W41A |
S21N2400 | Sheet Pile/Excavate & Construct W41A 100% 72/ 26-Sep-11 A | 25-Nov-11 A
S21N2410 | Opencut Excavation 100% 7/26-Sep-11 A | 04-Oct-11 A
S21N2420 | Construction of W41A Structure 100% 47/ 05-Oct-11 A | 31-Oct-11 A
S21N2430  Backfilling 100% 18 01-Nov-11A 25Nov-11A [ = |1
Retaining Wall W41B
S21N2618 | Sheet Pile/Excavate & Construct W41B 100% 71 26-Sep-11 A | 25-Nov-11 A
S21N2628 | Opencut Excavation 100% 7/26-Sep-11 A | 04-Oct-11 A
S21N2648 | Construction of W41B Structure 100% 47 05-Oct-11A  31-Oct-11A ||
S21N2658  Backfilling 100% 17 01-Nov-11A 25Nov-11A [+ |0
Retaining Wall W45-48/A | | | | | |
S21N2500 | Sheet Pile/Excavate & Construct W45-48/A 100% 174 01-Mar-11A  11-Jan-13 A lE————oo— Sh¢et Pile/Excavate & Construct W45-48/A
S21N2510 | Opencut Excavation (W45, W46 & W47) 100% 36/ 12-Oct-11 A 23-Nov-11A | ! ! ! ! ! !
S21N2520 | Opencut Excavation (W48, W48A) 100% 18 01-Mar-11 A 31-Mar-11 A |
S21N2530 | Construction of RW Structure (W47) 100% 75 01-Mar-12A | 25-Aug-12AW47) 1| L
S21N2540 | Construction of RW Structure (W48) 100% 45 13-Apr-12A | 19-Nov-12 A )(#)nstruction §of RW S ru:r:ture (W4:8)
S21N2550 | Construction of RW Structure (W48A) 100% 60 01-Apr-11 A 08-May-11A | | |
S21N2560 | Backfilling W47, W48 & W48A 100% 40 28-Aug-12A  11-Jan-18A L1 Bagkfiling W47, W48 & W48A
S21N2570 | Construction of RW Structure (W45) 100% 75 26-Jan-12 A | 04-Jun-12A | ! ‘ 1 1 ‘
S21N2580 | Construction of RW Structure (W46) 100% 75 01-Mar-12A | 26-May-12A | 1| L
S21N2590 | Backfilling W45 & W46 100% 40 28-Aug-12A | 20-Oct-12A V45 & W46 |
Retaining Wall W49 ‘ ‘
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24 20-Nov-10 A | 24-Feb-11 A
S21N2610 | Sheet Pile/Excavate & Construct W49 100% 96 26-Mar-11 A | 26-Jul-11 A
S21N2620 | Opencut Excavation 100% 18 26-Mar-11A 16-Apr-11A |1 |
S21N2630 | Construction of W49 Structure 100% 36 08-Mar-11 A | 20-Aug-11 A




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48
S21N2640 | Backfilling 100% 15 22-Aug-11 A | 12-Nov-11 A . . . . . . . . . . . .
Road Re-Construction Works, Roadworks & Drainage
S21N4000 | Road works Slow Lane (Ch2400 ~ 2650) 100% 20 14-Dec-12 A 04-Jan-13 A I:I Road works Slow Lane (Ch2400 2650)
S21N4010 | Road works Slow Lane (Ch2650 ~ 2840) -29 70% 14/10-Jan-13A 25-Mar-13 |1 | [C— "‘"mm""""i’ﬁéé’cj’\}\/’ér’ké’s’rd\}v[éﬁe’ ’(’ohéé’éé”’ééirb’) ”””””””””””””””””””””””””””””””””””””””””””
S21N4100 | Roadworks, Drainages & Utilities (CH 2400 - 2840) 3 9.77% 133 06-Aug-11 A | 26-Jun-13 l : ‘ Roadworks Dra|nages & Ut|||t|es (CH 2400 2840)
S21N4110 | Removal of existing paving 3 75% 25 06-Aug-11 A | 29-May-13 I ‘ ! Removal of existing pavmg |
S21N4120 | Drainages (incl. VO 33 : Drainage details at W48) 75 40% 25 06-Aug-12 A | 15-Feb-13 ‘ ‘ L ] Dramages (|ncl VO 33: Dralnage detalls at W48) ‘ ‘ ‘ ‘ ‘
S21N4130 | Utilities (incl. VO 26: Permanent Diversion of existing DN8O WSD W... ' 3 0% 25 27-Apr-13 29-May-13 ‘ I:I Utilities (mcl VO 26: Perman ent Diversion of existing DN80 WSD Watermaln atMa Wi|
S21N4135 | Road Surface (Stage 1: CH2400 - CH2520) 100% 75 26-Dec-11 A | 24-Feb-12 A ””””” ”””””””””””””””””””
S21N4140 | Road Surface (Stage 2 : CH2520 - CH2840) 3 35% 75 08-Jan-13 A | 26-Jun-13 | | §Road Surface (Stage 2 : CH252Q - CH2840§)
S21N4150 | Shift lane for C1/ C2 Interface (Stage 1) 100% 0 27-Feb-12 A ! ! ! ! !
S21N4152 | Shift lane for C1/ C2 interface (Stage 2: North Bound along W38 to ... 100% 0 20-Jan-13 A <o Shn‘t lane for C1/C2 mterface (Stage 2: North Bound along W38 to W46) r
S21N4154 | Shift lane for C1/ C2 interface (Stage 3: North Bound along W38to ... | -29 0% 0 25-Mar-13 <o Shrft lane for C1/C2 mterface (Stage 3: North Bound along W38 to mid WSGB)
S21N4160 | Shift lane for C1/ C2 interface (Stage 4): Final stage 3 0% 0 27-Jun-13 [ 655.%{ iéhé’fcir"c’i/’ 6é]h’té’rf’aic’é’(s’t£§é’4)’ ’#ihéi stage |
Noise Barriers & Road Barriers
Noise Barrier NB31
S21N3010 | NB31 (CH 0-183.6, W39 - W49) 100% 80 07-Nov-12A 17-Jan-13 A ::: N BS1 (CHO- 183 6, W39 W49)
S21N3060 | NB31 : Excavation and Footing (Bay 1-4) 100% 24 07-Nov-12 A | 05-Jan-13 A :I NB31|: Excavatlon and Footmg (Bay 1- 4)
S21N3070  NB31 : Excavation and Footing (Bay 5 - 7) 100% 24 01-Dec-12A 08-Jan-13A | 1 Nadt "E{cé’v’ait]é nand i:’cicit] ng (Bay ’5’"7’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N3080 | NB31 : Erecting H-Column 100% 18 02-Jan-13A | 10-Jan-13A || |:| NB§1 Erectlng H- Cqumn
S21N3090 ' NB31 (CH 90-183.6) : Installing Panel 100% 18 11-dan-13 A | 17-Jan-13 A O hB;ﬂ (CH 90:-183.6) InstaII|ng Panel
Traffic Control & Survelance System | |
S21N4800 | TCSS (Gantry G23A) (incl. VO73 Revised Sign Gantry Details) 72 70% 50 10-Jan-13 A | 25-Mar-13 [ ] TCSS (Gantry G23A) (|nc| VO73 Revised Slgn Gantry Deta||s)
Landscaping 7777777777 o 77777777777777777777777777777777777777777777777777777777777777777777777777
S21N6000 | Landscaping Works 28 0% 75 18-Feb-13 23-May-13 [ ] Lj,andscapin:g Works
South Bound | | | | |
Preliminaries
S21S0000 | Site Clearance/Access Rd 100% 48 15-Oct-10 A | 10-Dec-10 A
S21S0010 | Site Clearance 100% 36 15-0ct-10A  26-Nov-10A |1 | L L
S21S0030 | Access Road 100% 34 02-Nov-10 A | 10-Dec-10 A
Slopeworks | | |
S21S5000 | Slopeworks Fill(S26) 9 0% 40 22-Feb-13  13-Apr-13 =" Slopeworks Fill(S26)
S2185010 | Slopeworks Fill(S26) - Lower +50mPD 9 0% 15 22-Feb-13  11-Mar-13 [ Slopéworks Fill(S26) - Lowér +50mPD) |
S21S5020 | Slopeworks Fill(S26) - Upper +55mPD 9 0% 25 12-Mar-13  13-Apr-13 | | ”""""’*’"ii‘””l"éié&é’v’vb’r’kéﬁri‘(’s’éé’"U’béé}’;ééh%r’ti ”””””””””””””””””””””””””””””””””””
S21S5100 | Slopeworks Fill(S27) 38 60% 120 09-Jan-13A | 26-Mar-13 o ‘ ‘ . Slopeworks Fil(S27) ‘ ‘
S2185110 | Slopeworks Fill(S27) - Lower +50mPD 100% 60 09-Jan-13A | 17-Jan-13 A | [ Hiopeworks Fill(S27) - Lower +50mPD | |
S21S5120 | Slopeworks Fill(S27) - Lower +55mPD 38 20% 60 18-Jan-13 A | 26-Mar-13 [ ‘ ‘ ] 1SIopework§ Fill(S27) ijower +55mPD
Extension of Culverts | | | |
S2151100 | Extension of Box Culvert (TP9), Downstream 27 84% 60 20-Dec-12A 06-Feb-13 || oo ;."Ekftéhé]éhfér ’E;a;cmbé}{ ’(’T"F”éj ,Downstream | . . L
S21S5130 | Temporary Water Diversion 100% 12 20-Dec-12 A  28-Dec-12 A [ iTempor ry Water D|verS|on :
S$2185140 | Construction of Base Slab, Wall & Top Slab 27 80% 48 29-Dec-12 A | 06-Feb-13 I::I Construchon of Base Slab, WaII & Top Slab
Construction of Retaining Wall ‘ : :
Retaining Wall W50
S2152000 | Sheet Pile/Excavate & Construct W50 (w/SP) 16 67.44% 215 21-May-12A | 25-Apr-18 et L , "’s’rie"ei ’F’*u’lé?é{ca}}é{e’ lsl Construct F\’/\’/’sbf M/é#} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21S2010 | Sheet Pile & ELS Works 100% 24 21-May-12 A | 07-Sep-12 A ! | |
S$2152020 | Construction of W50 Structure 9 60% 75 02-Jan-13 A | 05-Mar-13 I ] ConstrUchon of W50 Structuré
S21S2030 | Backfilling 16 0% 50 22-Feb-13 25-Apr-13 ‘ [ : ] Backfllllng
Retaining Wall W51-56 (CSD 3) | | | |
S2152100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) 100% 216 25-Feb-11 A | 27-Dec-12 A |f===== Sheet P éﬁ/”E’x’c’é\}é{é’&’ébh’s’th}*ci’v’v’éi’éé"(\}v’/’sﬁ)’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S2152110 | Sheet Pile & ELS Works (W51) 100% 24 25-Feb-11A  11-May-11A || ‘ ‘ ‘ ‘ ‘




Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S21S2120 | Construction of W51 Structure 100% 42/ 19-Apr-11 A 14-Jun-11 A | ! ! ! ! ! ! ! ! ! ! ! ! ! !
S21S2130 | Sheet Pile & ELS Works (W52 & W53) 100% 24 28-Jul-11 A 16-Sep-11 A
S2152140 | Construction of W52 & W53 Structure 100% 42 17-Oct-11 A | 05-Dec-11 A
S21S2150 | Backfiling of W51, W52 & W53 100% 24 17-Jan-12A  27-Dec-12 A il"éeic’kf]h[r Q’{)f’ WE{’WEQ& Wsé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21S2160 | Sheet Pile & ELS Works (W54, 55 & 56) 100% 24 17-Feb-12 A | 03-Mar-12 A
S2182170 | Construction of W54, 55 & 56 Structure 100% 75 15-Feb-12 A | 06-Jul-12 A : : : :
$2152180 | Backfilling of W54, 55 & 56 100% 30 02-Aug-12 A | 27-Dec-12 A :I iBackfiIIir g9 §of W54, 55 &56
Retaining Wall W51A (CSD 3) : : : :
S21S2163 | Excavate to cut-off level 100% 8/17-dan-11A 25-Jdan-11A [0 0|
S21S2164 | Capping/Walling for W51A 100% 18 12-Jul-11 A 01-Aug-11 A
S21S2165 | Backfilling 100% 30 28-Dec-11 A 04-Feb-12 A
Retaining Wall W35A, (CSD 2)
S21S82211 | Construction of W35A (w/MP) 100% 198| 13-Apr-12 A | 05-Dec-12 A ::u Construchon of ’V35A (w/MP)
S21S2212 | Removal of existing concrete structure at W35A 100% 35 13-Apr-12A  03-Jul12A [ |
S21S2218 | Mini Piles for W35A (8 nos.) 100% 30 25-Jul-12 A 14-Aug-12 A ! !
S$2182230 | Excavation and tie back installation 100% 25/ 15-Aug-12 A | 09-Oct-12 A t?e back inst:allation |
$2182240 | Capping/Walling for W35A 100% 40/ 10-Oct-12 A | 24-Nov-12 A Capping/WéIIing for W:G;SA
S2152250 | Backfilling 100% 6 29-Nov-12 A | 05-Dec-12 A L__I Backfllllng !
Road Re-construction Works, Roadworks & Drainage e
S21S3895 | Roadwork (South Bound slow lane along W35A) 100% 6 06-Dec-12 A | 09-Dec-12 A 0 Roadv;vork (Sol th Bound slow lane alo ng W35A) ‘ ‘
S21S3896 | Roadwork (South Bound slow lane along W50 - W56) -57 0% 30| 26-Jan-13 05-Mar-13 ! ! _ Roadwork (South Bound sIow lane anng W50 - W56) | | | | |
$2153900 | Roadworks, Drainages & Utilities (CH 2400 - 2840) -57 0% 150 | 06-Mar-13 | 05-Sep-13 o ‘ = Roadwbrks, Drainages & Utilties (CH 2400 - 2840
S$2154001 | Removal of Existing Paving -57 0% 40| 06-Mar-13 25-Apr-13 — Removal of Existing Pavmg ‘ ‘ ‘
S21S4002 | Drainages (incl. VO33: Drainage details at W48) 3 0% 30 22-May-13  27-dun-13 | """"""""""’""""’"""""iil"b’r’aﬁh&g}é’s’(]h’ci’y’oé’é ’b’r&hé’gé’dé{eilis"ei{waé’) ””””””””””””””
S21S4003 | Utilities (incl. VO 26 & VO69) 3 0% 30| 22-May-13 27-Jun-13 |:| ! Utilities (|nc| VO 26 & VO69)
S21S4010 | Road Surface -57 0% 65 26-Apr-13 15-Jul-13 _ Road Surface !
S$2154020 | Road Mark & Lane Shifting -57 0% 45/ 16-Jul-13 05-Sep-13 : ! ! _ Road Mark & Lane Sh|ft|ng
S21S4030 | Shift lane for C1/ C2 interface (South Bound along W35A) 100% 0/ 09-Dec-12 A ! © Shift Iane for Cfi/ C2 |nterface (South Bound alo ng W235A)
S2154040 | Shift lane for C1/ C2 interface (South Bound along W50 to W56) -57 0% 0/ 06-Mar-13 <> ’s’H{f{iéh’e’fdr’6%)’o’é]h’té’rfééé’(’s’éu’th’éadﬁa’éidhg’\’/\’/’sb’{6’\/’\/’5&35"""""""""f"""""f ””””” L
S21S4050 | Shift lane for C1/ C2 interface (Final stage) -55 0% 0| 05-Sep-13 <> Shift Iane for C1/ C2 |nterface (Final stage)
Noise Barriers
Noise Barrier NB29 | | | | | |
$21S3010 | NB29A (CH 0-62.3) on W35A (incl. VO 9: Construction of double leaf... | -50 0% 23 02-Aug-13 | 28-Aug-13 .:. NB29A (dH 0-62.3) dn W35A (incl. VO 9: oonstructio
S2153011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column -50 0% 10 02-Aug-13  13-Aug-13 [~ | . . W NB29A(CH0-62.3) on W35A- Erecting H-Column
$21S3012 | NB29A (CH 0-62.3) on W35A - Installing Panel -50 0% 20 06-Aug-13 | 28-Aug-13 [ NB29A (dH 0-62.3) dn W35A - Iinstalling Panel
Noise barrier NB30 ‘
$21S3020 | NB30 (CH 0-201.9) (incl. VO 9: Construction of double leaf access d... | -50 0% 104/ 01-Aug-12 A | 28-Aug-13 . NB30 (on 0-201.9) (ibcl. VO 9: bonstructidn of doubl|
$21S3021 | NB30 - Excavation and Footing (bay 1 - bay 3) 100% 75 01-Aug-12 A | 22-Nov-12 A NB3O Excavatlon arjd Footmg (bay 1 - bay 3) ! ! ! ! !
S2153022 | NB30 - Excavation and Footing (bay 4 - bay 15) -50 0% 35 21-un-13  O1-Aug-13 |+ |\ o oo ﬁﬁuééo"é}{c’é\}éib}i la{r{d Fébi{r{gi ’(b’éyhmtiaiy’{é)’ ””””””””
S21S3023 | NB30 : Erecting H-Column -50 0% 10 02-Aug-13 13-Aug-13 ! - NBSO Erectmg H- Column
S$2183024 | NB30 : Installing Panel -50 0% 20| 06-Aug-13 | 28-Aug-13 o 'NB30 : Inatall|ng Panbl
Noise Barrier NB33 1 1 1 ‘ ‘
S21S3030 | NB33 (CH 0-143) (incl. VO 9: Construction of double leaf access doo... | 263 0% 102/ 01-Sep-12 A | 06-Aug-13 ‘ ‘ ‘o NB33 (CH 0-143) (|nc| VO 9: Constructlon of double leaf acc|
S21S3031 | NB33 : Excavation, construction of Footing & Backfilling (bay 3 - bay ... 100% 75 01-Sep-12 A | 10-Jan-13 A :INB 3Excavat|onconstruct|on of Footlng&Backfllhng(baySbay13) 777777777777777777777777777777777777777777777777777777777777777
S21S3032 | NB33 : Erecting H-Column (bay 3 - bay 13) 100% 15 14-Jan-13 A | 17-Jan-13A | ! OonN 833 Erechng H- Column (bay 3 - bay 13) | |
S21S3033 | NB33: Installing Panel (bay 3 - bay 13) 407 20% 12 25-Jan-13 A | 06-Feb-13 :I NB33:. Installing Eanel (bay:3 bay 13)§ ‘ ‘ ‘ ‘ ‘ ‘
S21S3034 | NB33 : Excavation, construction of Footing & Backfilling (bay 1 - bay 2) | -31 0% 15| 04-Jul-13 20-Jul-13 ‘ ‘ ‘ ‘ ‘ - NBSS Excavahon co nstructlon of Foot|ng & Backf||||ng (bay 1 - bay
S21S3035 | NB33: Erecting H-Column (bay 1 - bay 2) -31 0% 7 22-Jul-13 29-Jul-13 - NB33 : Erechng H- Column (bay - bay 2)
S21S3036 | NB33: Installing Panel (bay 1 - bay 2) -31 0% 71 30-Jul-13 06-Aug-13 [+ |+ &+ .+ ' mA NB33:Instaling Panel (bay t-bay2) . |

Traffic Control & Survelance System

- NB33 .‘Installmg Panel (bay1 bay 2)




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48
S21S84800 | TCSS (Gantry G60A) (incl. VO73 Revised Sign Gantry Details) 6 0% 75 14-Mar-13 18-Jun-13 ! ! [ ‘ ‘ ‘ ] TQSS (Gantry G60A) (inel. VO73 Revised Sign( Gantry Details) !
Landscaping | | | | | | |
S21S6000 | Landscaping Works 9 0% 50 15-Apr-13 14-Jun-13 [ ‘ ] Landscap|ng Works
Middle Lane
Road Re-construction Works, Drainage & Utilities
S21M4030  Roadworks, Drainage & Utilities (CH 2400 - 2840) -49 0% 65 08-May-12 A | 27-Apr-13 Roadworks Dra|nage & Utilities: (CH 2400 - 2840)
S21M4035 | Removal of Central barrier & Roadmark -49 35% 25 08-May-12 A | 18-Feb-13 Removal of Central barr|er & Roadrnalk | |
S21M4040 | Removal of Existing Paving -49 60% 25 18-May-12 A | 06-Feb-13 Remo\/al of EX|stlng Pavmg
S21M4050 | Utilities -49 0% 50 07-Feb-13  13-Apr-13 |: . | | DS Uttes | . L
S21M4060 | Drainage -49 0% 50 07-Feb-13 13-Apr-13 _ Drainage ! | t
S21M4070 | Roadworks, Surface and Roadmark -49 0% 55 19-Feb-13 27-Apr-13 ‘ _ Roadworks Surface and Roadmark
Noise Barriers
Noise barrier NB32, G23A & G60A
S21M380 | Excavate to cut-off level (Stage 1: Bay 1 - Bay 2) 6 10% 7 31-Jan-13A |25-Feb-13 |1 . ’:lﬁ”””"’*’ékéé{/é’té’{d cut-off ié\}éi’(’s’tég’é’ﬁ"eéy’ H’Z’Bfé’y’éi ””””””””””””””””””””””””””””””””””””””””
S21M390 | Construction for NB32 (Stage 1: Bay 1 - Bay 2) 6 0% 15| 25-Feb-13 14-Mar-13 I:I Construchon for NB32 (Stage 1: Bay 1 - Bay 2) !
S21M391 | Excavate to cut-off level (Stage 2: Bay 3 - Bay 26) -49 0% 15 23-Apr-13 10-May-13 | _ Excavate to cut- off level (Stage 2: Bay 3 Bay 26) !
S21M392 | Construction for NB32 (Stage 2: Bay 3 - Bay 26 with G23A and G60A) | -49 0% 50 29-Apr-13 28-Jun-13 _ Constructlon for NB32 (Stage 2] Bay 3- Bay 26 with 623A and GSOA)
S21M393 | Erecting H-Column, NB32 -28 0% 20 18-Jun-13 11-Jul-13 : _ Erectlng H- Column NB32 | ‘ ‘
S21M394  Installing Panel & Road Barrier, NB32 .28 0% 30 24-un-13  29-duk13 |1 . | — “’m’s’tan’.ag,’baaa’gﬁaaa’s’ar}{ér’ *N’eéé ”””””””””””””””
S21M400 | Backfilling (Stage 1: Bay 1 - Bay 2) 36 0% 10 14-Mar-13 26-Mar-13 — Backfllllng (Stage 1: Bay 1 - Bay: 2) | | |
S21M401 | Backfilling (Stage 2: Bay 3 - Bay 26) -49 0% 20 18-Jun-13 11-Jul-13 ‘ _ Backf||||ng (Stage 2: Bay 3 Bay 26)
S21M402 | Road surface, Roadwork & Final lane shifting -49 0% 40 12-Jul-13 27-Aug-13 : _ Road surface Roadwork & F|nal lane sh |ft|ng
Ready For Pre-Handover Retaining Wall of Section 1 : : : : :
HRW0010 | Ready For Pre-Handover Retaining Wall W35, W36, W38, W39, W4... ' 99 0% 7 19-Feb-13  26-Feb-13 |1 | ﬁ”ﬁ;&;am;’m’é ’Haaaav’e’r’h’e’a;rag’warw’s’s’ W3, ’v’v’éé’ W’s’é’wlid’wéﬁ ‘W45, Waié’WEi’Wlé and Waié ”””””
HRwWO0011 Ready For Pre-Handover Retaining Wall W35A, W50, W51, W52, W... | 16 0% 7/ 03-Jun-13 10-Jun-13 | I:I Ready For Pre- Handover Reta|n|ng WaII W35A, W50 W51, ‘W52 W53 W54, W5
Section 2

Site Area SA22

PHSA2220 Possession of SA22 (Day0)

‘ SA220000 Site Area SA22 Works Period (incl. VO 28: Provision of hoarding at s...
‘ SA220010 Site Area SA22 Works Completion
‘ SA220020 Temporary Traffic Management (Detail shall refer to supplementaryi...
‘ SA220030 Overall Utilities Diversion (Detail shall refer to supplementary informa...
North Bound

Preliminaries

S22N0000 | Site Clearance/Access Rd (W56A&W56B)

S22N0001 | Site Clearance - Stage 1 (Near W56A)

S22N0002 | Access Road - Stage 1 (Near W56A)

S22N0003 | Site Clearance - Stage 2 (Near W56B)

S22N0004 | Access Road - Stage 2 (Near W56B)

S22N0030 | Erection of Temp Safety Fence (N/B ch2840-3150)

S22N0040 | Erection of Temp Safety Fence (N/B ch2840-3000)

S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150)

Slopeworks

S22N5000 | Slopeworks Cut & U-Channel/Berm (S29-sn), C4

S22N5010 | Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope)

S22N5020 | Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS)

S22N5040 | Slopeworks (S29) & U-Channel/Berm - Stage 2 (Cutslope)

S22N5050 | Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP)

S22N5070 | Slopeworks (S29) & U-Channel/Berm - Stage 3 (Cutslope)

100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

90
30
30
30
30
60
30
30

421
12
12
50
21
28

26-Feb-10 A
26-Feb-10 A

25-Feb-10 A
25-Feb-10 A

26-Feb-10 A
26-Feb-10 A
22-Mar-10 A
19-Apr-10 A
13-May-10 A
10-May-10 A
10-May-10 A
15-Jun-10 A

22-Jul-10 A
22-Jul-10 A
26-Mar-11 A
19-Aug-10 A
02-Apr-11 A
21-Oct-10 A

12-Oct-13
09-Sep-13*
09-Sep-13
09-Sep-13

18-dun-10 A
01-Apr-10 A
29-Apr-10 A
25-May-10 A
18-dun-10 A
21-Jul-10 A

14-Jun-10 A
21-Jul-10 A

17-Dec-11 A
04-Aug-10 A
09-Apr-11 A
19-Oct-10 A
30-Apr-11 A
13-Nov-10 A

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

; 1 Site Area SA22:Works Per|od (incl.
1 O Site Area SA22 Works Complet|on

] Temporary Trafflc Management (Detall shall refe

] OveraII Utilities Dlver3|on (Detall shall reter to su|




Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48
S22N5080 | Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 100% 36 27-Jun-11 A | 08-Aug-11 A 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 ‘ ‘
S22N5100 | Slopeworks (S29) & U-Channel/Berm - Stage 4 (Cutslope) 100% 36| 26-Oct-11 A | 07-Dec-11 A
S22N5110 | Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 100% 36| 07-Nov-11 A | 28-Nov-11 A r r r r r r |
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 (Cutslope) -8 0% 36 26-Jan-13 12-Mar-13 _ Slopeworks (S29) & U- ChanneI/Berm Stage 5 (Cutslope)
S22N5140 | Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 100% 36 21-Nov-11A 03-Jan-13A 1 Slope n}afks"(’s’ééi "s{ag’e’s’(’samr’m’sa’ra&.’aa’z\écbg R A
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 (Cutslope) -8 0% 36| 13-Mar-13 27-Apr-13 ! ! | ‘ — SIopeworks (S29) & U ChanneI/Berm Stage 6 (Cutslope)
S22N5180 | Debris Catcher Fence and NTHA Protective Measures (Area 3A) [Pr... | 0 0% 100 30-May-13 26-Sep-13 I Debrrs Catcher Fence and NTHA Protectiv|
S22N5200 | Place order for Fabrication of Rock Fall Fence (Provisional item) -8 0% 0 29-Apr-13 <> Place orderfor Fabr|cat|on of Rock Fall Fence (Provrsronal |tem) ‘
S22N5205 | Fabrication of Rock Fall Fence (Provisional item) 0 0% 25 29-Apr-13 29-May-13 _ Fabr|cat|on of Rock FaII Fence (Provrsronal item)
S22N5210 | Site Access to Hazard Rock Areas 0 0% 50 30-May-13 29-ukt3 [ | _ ] SrteAccessto HazardRock Areas 77777777777777777777777777777
S22N5220 | Installation of Rock Fall Fence 0 0% 50 30-Jul-13 26-Sep-13 _ Installatron of Rock FaII Fence
Construction of Retaining Wall ! ! !
Retaining Wall W56A, (CSD 1)
S22N2154 | Excavate to cut-off level (Stage 1, Bay 1 - 5) 100% 60 20-Apr-11 A 06-Jul-11 A
S22N2155 | Excavate to cut-off level (Stage 2, Bay 5 - 9) 100% 50 26-Sep-11A 24-Nov-11A|: |+
S22N2160 | Base Slab for W56A 100% 141|05-Jul-11 A 19-Dec-11 A
S22N2165 | Base Slab for W56A (Stage 1), South 100% 50 05-Jul-11 A 17-Sep-11 A
S22N2166 | Base Slab for W56A (Stage 2), North 100% 56 04-Jun-12 A  14-Jul-12 A
S22N2170 | Wall Stem 100% 172|11-Aug-11 A | 17-Nov-12 A aII Stem
S22N2171 | Wall Stem (Bay 1e & 1f) 100% 25 11-Aug-11A 23-Sep-11A|: |+
S22N2173 | Wall Stem (Bay 1c & 1d, 1a & 1b, 19g) 100% 25 26-Sep-11 A | 26-Oct-11 A | |
S22N2174 | Wall Stem (Bay 2a, 2bnb, 2b) 100% 75 16-Jul-12A  13-Oct-12A py 2a, 2bnb, 2b)
S22N2175 | Wall Stem (Bay 2c, 2d) 100% 30 06-Aug-12A  03-Nov-12 A frem (Bay 2c; 2d)
S22N2176 | Wall Stem (Bay 3) 100% 25 31-Aug-12 A | 17-Nov-12 A aII Stem (Bay 3)
S22N2186 | Backfilling 100% 30 19-Nov-12A 26-Jan-13A 1 | B éékﬂrhhd ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Retaining Wall W56B (AD 1)
S22N2210 | Prepare Piling Platform for W56B 100% 37/02-Oct-10 A | 11-Feb-11 A
S22N2220 | Pre-drilling for W56B 100% 37/ 02-Oct-10 A | 15-Nov-10 A
S22N2240 | Pipe Pile for W56B 100% 98 20-Nov-10 A ' 21-Mar-11 A
S22N2241 | Pipe Pile for W56B - Stage 1 100% 75 20-Nov-10A 23-Feb-11A |1+ |+
S22N2242 | Pipe Pile for W56B - Stage 2 100% 75 31-Jan-11 A | 23-Sep-11 A | | |
S22N2250 | Construction of W56B -25 82.07% 276 17-Sep-11 A  28-Mar-13 1  Construction of W56B
S22N2251 | Excavation (W56B), upper 100% 75/ 17-Sep-11 A | 05-Jan-12 A ! ! !
S22N2252 | Excavation (W56B), Middle 100% 60 06-Jan-12 A | 26-May-12 A
S22N2254 | Excavation (W56B), bottom 100% 60 11-May-12A | 29-Sep-12A |.bottom | | o L L
S22N2260 | Base Slab (W56B), (Bay 1 -3) 100% 25 27-Jul-12A | 10-Sep-12 A (—3) |
S22N2262 | Base Slab (W56B), (Bay 4 - 8) 100% 60| 27-Sep-12 A | 10-Nov-12 A e(Slab (W56B), (Bay r 8)
S22N2264 | Base Slab (W56B), (Bay 9, 10 & 12A) 100% 35 27-Juk12A | 13-Oct-12 A 5(38), (Bay 93, 10 & 12 A)§ | | | | |
S22N2270 | Wall Stem (W56B), (Bay 1 - 3, Total 18 pours) -29 49% 75/01-Nov-12 A | 15-Mar-13 = ‘ ‘ Wall Stem (W56B), (Bay 1 - 3, Total 18 pours) |
S22N2274 | Wall Stem (W56B), (Bay 4 - 8, Total 30 pours) -25 34% 75 12-Nov-12A | 28-Mar-13 [ |GG '\WallStem (W56B), (Bay 4- 8, Total30pours) . .
S22N2276 | Wall Stem (W56B), (Bay 9 - 10, Total 12 pours) -25 34% 75 24-Nov-12 A | 28-Mar-13 ‘ 1WaII Sterﬁ (W56B), (Bay 9-10, Total 12 pours)
S22N2290 | Backfilling (Bay 1 to Bay 3) -29 70% 15/10-Jan-13 A | 20-Mar-13 [ | Backfrllrng (Bay 1to Bay 3) ‘
S22N2292 | Backfilling (Bay 4 to Bay 10) -25 30% 30| 14-Jan-13 A | 26-Apr-13 [ L _ Backf||||ng (Bay 4to Bay 10)
Roadworks & Drainage
S22N4000 | Roadworks, Drainages & Utilities (CH 2840 - 3140) -25 0% 129 15-Jan-18A 10-duk13 | | = "‘""""""’"""""""""""""""""""""T’F’;b’a{dwcir’r{s"b’rla{rhé’ge’éé’tr{rh{{e’s"(6H’éé2{d"éi2{d)’ ””””””””””
S22N4010 | Roadworks Stage 1 (CH 2840 - 3000) 8 20% 30| 15-Jan-13 A | 17-Apr-13 [ I ] Boadworks Stage 1 (CH 12840 - 3000)
S22N4030 | Drainages Stage 1 (CH2840 - 3000) 8 20% 30 15-Jan-13 A | 19-Apr-13 [ L ] Dramages Stage 1 (CH2840 3000)
S22N4040 | Road Surface & Road mark 8 0% 30 19-Apr-13 27-May-13 I:I Boad Surface & Boad mark
S22N4042 | Roadworks Stage 2 (CH3000 - 3140) -25 0% 30 26-Apr-13 03-Jun-13 _ Boadworks Stage 2 (CH3000 3140)
S22N4044 | Drainages Stage 2 (CH3000 - 3140) -25 0% 30 26-Apr-13  03-Jun-13 | """"""""""""""""f""—"‘"’b’réirié@[ésﬁ’s’{égé’é((cﬁédbb’i(éiirb’) ””””””””””””””””””””””””




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S22N4046 | Road Surface, Road mark & Lane shifing -25 0% 30 03-Jun-13 10-Jul-13 ‘ ‘ ‘ ‘ ‘ ‘ — RoadESurface, Rpad mark & Lane shifipg ‘ ‘
Noise Barriers | | | | | |
Noise Barrier NB31A | | ‘
S22N3020 | NB31A (CH 0-21.9) on W56A (incl. VO 9: Construction of double leaf... 100% 74 15-Oct-12 A | 22-Nov-12 A NBS1A (CH 10-21 .9) gn W56A (|ncl VO 9: Construchon of double Ieaf access door for nOISe barrier)
S22N3021 | NB31A (CH 0-21.9) on W56A : Erecting H-Column 100% 38 15-Oct-12A  19-Oct-12A [0-21.9) on W56A ’E’rJC’t]r}g’H’ 66(&61}{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S22N3022 ' NB31A (CH 0-21.9) on W56A : Installing Panel 100% 36| 22-Oct-12 A | 22-Nov-12 A NBS1A (CH 10-21.9) an W56A Installmg Panel
South Bound | |

Preliminaries
S22S0000 | Site Clearance/Access Rd 100% 84 01-Apr-10 A 16-Jul-10 A
S22S50010 | Site Clearance 100% 72 01-Apr-10A  02-Jul10A |1 | e
S$22S0020 | Access Road 100% 72 20-Apr-10 A | 16-Jul-10 A

Slopeworks
S22S5000 | Slopeworks Cut(S28-sn) (incl. VO15: Revised Layout of Slope S28) 100% 198 21-Oct-10 A | 17-Aug-11 A
S22S5010 | Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23|/ 21-Oct-10 A | 16-Nov-10 A
S22S5030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : [JKL) 100% 23 17-Nov-10A (08-Feb-11A | |
S2285040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37 11-Dec-10 A  03-Jan-11 A
S22S5060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 100% 37 08-Feb-11 A | 23-Mar-11 A
S2285070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 100% 36 06-Jul-11 A 17-Aug-11 A
S22S5090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 100% 36 20-Aug-11 A | 04-Oct-11 A
$22S5100 | Slope Reinstatement Works (Bridge 12B) 60 0% 75 09-Feb-13  16-May-13 |: | || O f""i"él’dbé’h}a]hé}éiéhﬁéhiWc&ﬁié’(ér]ag’é H’ééj ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

Construction of Retaining Wall | | ! ! !

Retaining Wall RWB12B

S2252110 | Pre-drilling for RWB12B 100% 24 16-Jul-10 A 12-Aug-10 A

S2252120 | Piles for RWB12B 100% 116 13-Aug-10 A | 20-Nov-10 A

S2282130 | Excavate to cut-off level 100% 60 26-Jan-11A 0%-Apr-11A |1+ |
S2252140 | Capping/Walling for Bay 1-2, RWB12B 100% 60 28-Mar-11 A | 10-May-12A | . !

S2252142 | Capping/Walling for Bay 3-6, RWB12B 100% 75 11-May-12A | 03-Sep-12 A | RWB12B |

$2252150 | Backfilling 60 80% 60 04-Sep-12A 08-Feb-13 [ | Backiiling

Road Re-construction Works, Roadworks & Drainage |
$2254000 | Road Surface and Roadmark (CH 2840 - 3400) -25 0% 55 10-Jul13  12-Sep-13 | | ’*""""’*"""""*""""’""""""""""""*"’.""""*"""""f"’."ﬁéé&§d£fédé’éﬁdﬁb’é&h&&k’(c’ﬂ’é&d"éh’ddi
S2254460 | Removal of existing paving -25 0% 20| 10-Jul-13 02-Aug-13 _ Removal of eX|st|ng paving ‘ ‘
S2254480 | Road and Drainages Works (Formation level, Filling sub-base, kerb ... | -25 0% 40 22-Jul-13 06-Sep-13 — Road and Dralnages Works (Formatlon level, Filli
S$2254490 | Road Surface and Roadmark -25 0% 24 15-Aug-13 12-Sep-13 ! _ Road Surface and Road mark
S22584500 | Roadworks for Realignment of Existing Shek Lin Road 60 0% 50 18-May-13 17-Jul-13 [ ] Rofadworks for‘: Realig nment of EX|st|1ng Shek Llln Road

Traffic ControI&SurveIanceSystem 7777777777 7777777777 o
S2254820 | TCSS - (Gantry 60) (incl. VO73 Revised Sign Gantry Details) 7 0% 50 22-Jul13  18-Sep-13 — 1 TGSS - (Gantry 60) (indl} VO73 Revised Sign

Modification of Existing Bridge 12 ‘ ‘
$2281300  Demolish Existing Parapet & Stitching Works for bridge 12 & 12B (in... | -18 0% 83 12-Juk13 | 19-Oct-13 — _——— Démolish Exifsting Parapfet & Stitch
S2251315 | VO 3: Existing Bridge 12 pile cap construction 100% 30 17-Sep-10A  15-Feb-11 A ‘ ‘ ‘ 1 ‘ ‘
S2251320 | TTA (Stage 4-1) & Demolish of Existing Barrier and Surface -30 0% 20 12-Jul13  03-Aug-13 | | ”""""’“""""’*""""’""""""""""""“"""—’“"ﬁA’(s’tég’e’1’1’)’&"b’e’r}{d|is’r}’6f’ ’E’x’{si{n’g)’éé;r’{e}’éha"s’dr’fé’c’e’"
$2251321 | TTA (Stage 4-1) & Stitching of Existing Bridge Decks -30 0% 75| 05-Aug-13 | 02-Nov-13 _ TTA (Stage 4-1) & Stltchlng q
S22S51325 | TTA (Stage 4-2) & Removal Existing Parapet for Stitching of B12 bet... ' -18 0% 12 05-Aug-13 19-Aug-13 - TTA (Stage 4 2) & Removal EX|st|ng Parapet for Stitchin
S$2251330 | TTA (Stage 4-2) & Stitching Works for B12 between B12B -18 0% 50 19-Aug-13 19-Oct-13 _ TTA (Stage 4 2) & Stltchlng Works

Landscaping : : ‘ ‘
$2256000 | Landscaping Works 85 0% 25 18-May-13  17-dun-13 || [ R [ [ |:| ””””””” Léha’s’c’ébirigw&rk’s ””” A [ A

Middle Lane ‘ ‘ ‘

Road Re-Construction Works, Roadworks, Drainage & Utilities ! !
S22M4000 | Roadworks, Drainage & Utilities (CH 2840 - 3080) -25 0% 91 10-Jul-13 28-Oct-13 I : : : ] RoadworKs Dralnage & Utilities
S22M4540 | Removal of existing paving -24 0% 24 10-Jul-13 07-Aug-13 — Removal of eX|st|ng paving |
S22M4570 | Road and Drainage Works (Formation level, Filling sub-base, ketb a... ' -24 0% 40 26-Ju-13  11-Sep-13 |1 """""""""""""""""""""""""’""""""ﬁ’ﬁdéd’aiha’tiréhag;é’w&ké’(’F’é%ﬁ{éﬁc}h’ié\}éi’#[li.




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S22M4580 | Road Surface -25 0% 24 12-Sep-13 12-Oct-13 ! ! ! ! ! ! ! ! ! — Road Surface 3 1
S22M4590 | Roadmark and Final Lane Shifting -25 0% 24 27-Sep-13 28-Oct-13 _ Roadmark and Final Lane Shift
Site Area SA23
’W Possession of SA23 (Day180) 100% 0 04-May-10 A
| SA230000  Site Area SA23 Works Period -1 56.48% 586 16-Jul-10A 07-0ct18 et  Site Ar’éé’s}{éé’\}\iééké’e’e’r[da ”””””
‘ SA230010 Site Area SA23 Works Completion 0 0% 0 09-Sep-13* < Site Area SA23 Works Complenon
South Bound ‘
Preliminaries ‘ ‘ |
S23S0000 | Site Clearance / Site Access 115 85% 144 28-Dec-11 A | 23-Feb-13 ] iSite Clearajnce / Site Access
$23S1000  Site Clearance 100% 72 28-Dec-11 A 27-Dec-12 A ilﬁsdé’(’:l’é nce L L
S$2352000 | Site Access 115 70% 72 28-Dec-12 A | 23-Feb-13 3 O ‘ ‘ ] iSite Access
Slopeworks
S21N2638 | Slopeworks Fill (S27) 100% 99 29-Nov-12A | 24-Jan-13A | ] $Iopeworks Fill (S27) :
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD 100% 33 29-Nov-12A | 07-Dec-12A [L Slopeworks Fill [S27) - Stage 1, +45mPD
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD 100% 33 08-Dec-12A ' 31-Dec-12A [ 1 Slopeworks ’F’[H’(’séfi)’"s’té’g’é’é’;éb’rh’ec ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD 100% 33 04-Jan-13A | 24-Jan-13A | | Slopeworks Fill (S27) + Stage 3, +55mPD
S21N2740  Debris Catcher Fence and NTHA Protective Measures (Area 3B) (Pr... | -8 0% 145 23-Feb-12A  26-Jul-13 : : : : : . Debr|s Catcher Fence and NTHA Protectlve Measures (Area 3B)
S21N2741 | Fabrication of Rock Fall Fence -8 0% 27 29-Apr-13 31-May-13 — Fabrlcatltm of Rock! FaII Fence
S21N2742 | Access Rock to Hazard Rock Areas -8 8.7% 23| 23-Feb-12 A | 26-Jun-13 ‘ _ Access Rcck to Hazard Rock Areas
S21N2743 | Installation of Rock Fall Fence -8 0% 25 27-Jun-13  26-du-13 [ ”""""”"""""T"""""‘""""’"‘""""’—’T"""""[lh’s’té’ul;{t[dhféf"Fiéé’k’#;n’#éric’é ”””””””””””””””””””
Landscaping | ! !
S23S6000 | Landscaping Works -8 0% 60 27-Jul-13 07-Oct-13 _ Landscaping Wor;ks
Site Area SA24 ‘ ‘ ‘ ‘ ‘
’W Possession of SA24 (Day180) 100% 0 04-May-10 A
‘ SA240000 Site Area SA24 Works Period 7 69.92% 788 04-May-10 A  19-Sep-13 |—or—— ””” .’"s]t’e’Ar’éei’s}\’éai’\/’\/’dr’ksﬁeé}b’d ””””””””
‘ SA240010 Site Area SA24 Works Completion 0% 0 09-Sep-13* < Site Area SA24 Works Comple’uon
North Bound | | | |
Preliminaries
S24N0000 | Site Clearance/Access Rd 100% 89 25-Aug-10 A | 09-Dec-10 A
S24N0010 | Site Clearance 100% 72 25-Aug-10A 19-Nov-10A |1+ | e
S24N0020 | Access Road 100% 72 07-Sep-10 A | 09-Dec-10 A
Slopeworks
S24N5000 | Slopeworks Cut(S31A) 100% 150 01-Jun-11 A | 25-Nov-11 A
S24N5010 | Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD) 100% 60 01-Jun-11 A | 06-Aug-11 A
S24N5020 | Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD) 100% 60 08-Aug-11A 22-Oct11A |1 |
S24N5030 | Slopeworks Cut (S31A) : Shortcreting 100% 30 24-Oct-11 A | 25-Nov-11 A ! ! ! !
S24N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 4) [Prov... | 5 0% 120 29-Apr-13 19-Sep-13 = ‘ ‘ ‘ j 1 Debris Catchier Fence ahd NTHA P;rotective n
S24N5805 | Fabrication of Rock Fall Fence 5 0% 24 29-Apr-13 28-May-13 I:I Fabrlcatlon of Rock FaII Fence ‘ ‘ ‘ ‘
S24N5810 | Site Access to Hazard Rock Areas - Stage 1: Opening 5 0% 24| 29-May-13 26-Jun-13 I:I Slte Access to Hazard Rock Areas Stage 1 Opemng
S24N5811 | Site Access to Hazard Rock Areas - Stage 2: Access 5 0% 24 27-Jun-13 o5 guk13 | |\ I:I S|te Access toHazardRockAreas - Stage 2 Access |
S24N5820 | Installation of Rock Fall Fence - Stage 1 5 0% 24 26-Jul-13 22-Aug-13 I:I |nsta||at|on of Rock FaII Fence - Stage 1
S24N5821 | Installation of Rock Fall Fence - Stage 2 5 0% 24 23-Aug-13 19-Sep-13 ! ! ! I:I |nsta||at|on of Rock Fall Fence Stage 2
S24N5831 | Slope Reinstatement Works (Bridge 12ASA incl. VO74) 52 0% 75 26-Apr-13 27-Jul-13 [ ] iSIope Reinjstatement Works (Br|qjge 12ASA incl. VO74)
Construction of Retaining Wall | | | | | | | | |
Retaining Wall W56B-2 (Bay 12) (AD) e e e
S24N2110 | Prepare Piling Platform for W56B-2 100% 24 02-Oct-10 A | 07-Feb-11 A
S24N2120 | Pre-drilling for W56B-2 100% 18 28-Oct-10 A | 18-Nov-10 A
S24N2130 | Retaining Wall W56B-2 100% 255 21-Jan-11 A | 01-Dec-11 A
S24N2140 | Piles for W56B-2 (Stage 2) 100% 75 21-Jan-11 A | 23-Sep-11 A




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S24N2150 | Excavation, upper 100% 75 26-Sep-11 A 13-dan-12A | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S24N2152 | Excavation, Middle 100% 60 26-Sep-11 A  19-Apr-12 A
S24N2155 | Excavation, Bottom 100% 75 11-May-12 A | 26-Jul-12 A
S24N2160 | Construction of Base Slab (Bay 12) 100% 75 27-Jul-12 A | 25-Aug-12 A 12) | |
S24N2162 | Retaining Wall Structure (Bay 12B) 100% 40| 01-Oct-12 A | 23-Nov-12 A Reta|n|ng WaII Struc] ure (Bay 12B)
S24N2170 | Drainage & Backfiling W56B-2 59 0% 75 26-Jan-13  02-May-13 | = @ ji"o}éiriégééiia’a{c’khilirig’W’s’ér’a’é ””””””””””””””””””””””””””””””””
Retaining Wall W57A | | : : :
$24N2200  Construction of W57A -30 0% 50 23-Mar-13  27-May-13 = ‘ ) Constructlon of W57A
S24N2202 | Construction of Structure W57A -30 0% 30 23-Mar-13 02-May-13 _ Construct|on of Structure W57A
S24N2203 | Backfilling -30 0% 20 03-May-13 27-May-13 ‘ _ Backf||||ng
Retaining Wall W57B (AD 2)
S24N2310 | Prepare Piling Platform for W57B 100% 18 11-Jan-11 A 31-dan-11 A
S24N2320 | Pre-drill for W57B 100% 20 01-Apr-11 A 13-Apr-11 A
S24N2330 | Piles for W57B 100% 45 01-Apr-11 A | 14-May-11 A
S24N2340 | Excavate at W57B 100% 75 26-May-11 A | 23-Aug-11 A
S24N2360  Retaining Wall W57B 100% 75 19-Apr-12A  11-Dec-12 A flﬁﬁé{a[rilh’gi wal ws7B 1 - e
S24N2370 | Backfilling & Drainage W57B 17 10% 60 25-Jan-13 A | 06-Apr-13 ‘ | Backfitling & Drair}tage W573
Retaining Wall W57C, (CSD 2) : : : :
S24N2402 | Pre-drilling for W57C 100% 20| 26-Mar-11 A 19-Apr-11 A
S24N2404 | Piles for W57C 100% 45 01-Apr-11 A | 14-May-11 A
S24N2407 | Excavate to cut-off level 100% 75 26-May-11A 23-Aug-11A [ 1 |
S24N2408 | Retaining Wall, W57C 100% 75/ 19-Apr-12 A | 13-Dec-12 A 1 Retaining Wql,: W57C | | | |
S24N2420 @ Backfilling & Drainage for W57C 17 0% 54 25-Jan-13 A | 06-Apr-13 ] Backfitling & Drair;1age for W$7C
Retaining Wall RWB12A ‘ ‘ ‘ ‘
S24N1500 | Piling & Construct RWB12A 100% 195 04-Jun-11 A | 31-dan-12A
S24N1510 | Piling of RWB12A, Stage 1 (28/34 nos) 100% 60 04-Jun-11A 31-Aug-11A [ &+ |
S24N1515 | Piling of RWB12A, Stage 2 (6nos) 100% 24 01-Sep-11 A | 23-Sep-11 A
S24N1517 | Piles Load Test 100% 36 26-Nov-11 A | 10-dan-12 A | r r r
S24N1520 | Construction of Base Slab, RWB12A 1 83% 60 23-Apr-12 A | 07-Feb-13 ] Construchon of Base Slab, RWB12A ‘
S24N1522 | Construction of Wall, RWB12A 1 0% 40 07-Feb-13 02-Apr-13 I:I Construr;t|on of Wall RWB12A
S24N1530  Backfilling 1 0% 30 18-Mar-13  26-Apr-13 |+ | 1 |:| "ééé’khilihg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Roadworks, Drainage & Utilities
S24N4000 | Roadworks, Drainages & Utilities (ch3140-3400, exclude B12A) -30 0% 74 12-Apr-13 11-Jul-13 I — Roadworks Dra)nages & Ut|||t|es (ch 3140 3400, exclude B12A)
S24N4010  Road Works (Formation level, Filling sub-base, kerb and barrier) 1 0% 24 12-Apr-13 11-May-13 I_—_I Road Works (Formatlon Ievel Filling sub base, kerb and bamer)
S24N4030 | Road Surface -30 0% 30 28-May-13 | 03-Jul-13 _ Road Surface !
S24N4040 | Roadmark and Lane Shifting -30 0% 30 05-Jun-13  11-Juk13  |. """""’""""""""""""""""""""ﬁ"’Fiééd’ﬁairkéh’d[éhé"sh]ft]hg ””””””””””””””””””””””
Landscaping | | | |
S24N6000 | Landscaping Works 1 0% 50| 12-Jul-13 07-Sep-13 [ ] Lands:r:aping Works

Site Area SA25

PHSA2520 Possession of SA25 (Day270)

‘ SA250000 Site Area SA25 Works Period (incl, Provision of hoarding at site bou...
‘ SA250010 Site Area SA25 Works Completion
‘ SA250020 Temporary Traffic Management (Detail shall refer to supplementaryi...
‘ SA250030 Overall Utility Diversion (Detail shall refer to supplementary informati...
South Bound

Preliminaries

S25S0000 | Site Clearance/Access Rd (ch3400-3600)

S$25S0010 | Site Clearance (ch3400-3600)

S25S0020 | Access Road (ch3400-3600)

Slopeworks

100%
76.62%
0%
76.08%
76.08%

100%
100%
100%

97
75
75

04-May-10 A
04-May-10 A

04-May-10 A
04-May-10 A

20-Oct-10 A
20-Oct-10 A
15-Nov-10 A

24-Jul-13

09-Sep-13*

$|te Area SA25 Works Period (|an PrOV|S|on of hoardmg at site b
! 1 O Site Area SA25 Works Complet|on

09-Sep-13

] TemporaryTrafﬁp Management Deta|lsha||refe\

09-Sep-13

16-Feb-11 A
18-dan-11 A
16-Feb-11 A

,,,,,,,,,,,,,,,,,,,,,

1 Overall Utility Diversion (Deta|| shall refer to supf

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S25S5000 | Slopeworks Fill(S30A) 100% 60 15-Oct-12 A | 10-Nov-12 A qworks FiII(§30A) 3 3 ! ! ! ! ! ! ! ! !
$2555010 | Slopeworks Fill (S30A) - Stage 1: +53.5mPD 100% 30 15-Oct-12A  30-Oct-12 A prks Fill (S30A) - Stag 1: +53.5mPD
$2555020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD 100% 30 31-Oct-12A  10-Nov-12 A peworks Fill (S30A) - §tage 2: 55.8mPD ! ! ! ! !
S25S85110 | Slope Reinstatement Works (Bridge 13A) 74 0% 30| 18-Apr-13 24-May-13 ! ! ! ! I:I Slope Remstatement Woﬂ(s (Br|dge 13A) | |
S$2585140 | Slope Reinstatement Works (Bridge LB1) 74 0% 30 25-May-13 | 29-Jun-13 I:I Slope Relnstatement Works (Br|dge LB1) !
Construction of Retaining Wall ‘ 7777777777777777777777777777777
Retaining Wall W58B, (CSD 2)
S2552020 | Site Formation 100% 25 01-Nov-10 A | 30-Nov-10 A
S2552030 | Excavate to cut-off level 100% 10 01-Nov-10 A 31-Dec-10 A
S25S2050 | Construction of Structure W58B 100% 75 13-May-11 A | 15-Sep-12 A E! WSSB
$2552060  Backfilling 53 80% 45 05-Nov-12A 05-Feb-13 [ ”:’I”ééé’khil]r}g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Road Re-construction Works, Roadworks & Drainage |
S25S84000 | Roadworks, Drainages & Utilities (CH 3400 - 3600) 54 0% 109 06-Feb-13 24-Jun-13 D ] Roadworks Dralnages & Utilities (CH 3400 - 3600)
S2584025 | Road Works (Formation level, Filling sub-base, kerb and barrier) 53 0% 60 06-Feb-13 24-Apr-13 [ ] Road Woms (Formanon level, F|I||ng sub- base kerb and barrier)
S25S84030 | Drainages 53 0% 60 21-Feb-13 07-May-13 [ ] Dramages
S2554040 | Road Surface 53 0% 60 11-Mar-13  25-May-13 |+ |+ I"""""""""""""’l’ﬁb’a{d’éh’rfééé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S$2554050 | Roadmark and Lane Shifting 54 0% 24 27-May-13 24-Jun-13 | I:I Roadmatk and Lane Sh ifting
S$2584200 | Slip Road H 54 0% 75 24-Apr-13 24-Jul-13 [ ‘ ] Sllp Road H
Noise Barriers & Road Barriers ‘ : :
Noise Barrier NB34
S25S3000 | Construct Noise Barrier & Beam Barrier, NB34 417 100% 95 13-Nov-12 A | 26-Jan-13 7777777777 ConstructNmseBarr|er&BeamBarr|er NBS4 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
$2553010 | NB34 : Foundation Works 100% 36 13-Nov-12A 03-Jan-13A 1 NB34} Foundahon Works ‘
S$2553020 | NB34 : Installation of H-column & Panel 102 0% 36| 06-Feb-13 22-Mar-13 ! ! I_—_I NB34 Installat|on of H: column & Panel
Traffic Control & Survelance System
S2554800 | TCSS 41 0% 100 ' 09-Apr-13 08-Aug-13 I ] TCSS‘
S2554810 | TCSS - Stage 1 (Bridge 13A) 41 0% 50 08-Jun-13  08-Aug-13 |+ |+ o - 1"i""""""""""’T"T’é’s’s""s’tégfe"{(B’r[dg’e’ié’A) ”””””””””””””””””””
$2554820 | TCSS - Stage 2 (LB1) 41 0% 50 09-Apr-13 | 08-Jun-13 | | TCSS Stage 2 (LB1)
Site Area SA26 ‘ ‘
PHSA2620 Possession of SA26 (Day0) ] 100% 0 26-Feb-10 A ! ! !
‘ SA260000 Site Area SA26 Works Period -41 76.58% 1216 | 26-Feb-10 A | 06-Nov-13 : 1 Site Ar:ea SA26 Works Perid
‘ SA260010 | Site Area SA26 Works Completion -58 0% 0 06-Nov-13* |1 | <$ Site Kréé SA26 Wcirksi Com
‘ SA260020 Temporary Traffic Management (Detail shall refer to supplementaryi... ' -47 76.62% 983 26-Feb-10 A | 06-Nov-13 ] Tempqrary Trafnc: Managen
‘ SA260030 Overall Utility Diversion (Detail shall refer to supplementary informati... | -47 76.62% 983/ 26-Feb-10 A | 06-Nov-13 ) Overal! Utility Divejarsion (Def
‘ SA260040 Additional work to existing ball valves, HKCG 145 0% 52|26-Jan-13 | 03-Apr-13 ] Additional work to existing ball valves, HKCG ! ! !
North Bound
Preliminaries
S26N0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 150 26-Feb-10 A | 28-Aug-10 A
S26N0010 | Site Clearance (Tai Wo Road) 100% 75 26-Feb-10 A | 31-May-10 A
S26N0020 | Access Road (Tai Wo Road) 100% 75 01-Jun-10 A ' 28-Aug-10 A
Slopeworks
S26N5000 | Slopeworks Cut(S31A-sn) 100% 150 01-dun-11A 25-Nov-11A |: |1 1L
S26N5010 | Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) 100% 50 01-Jun-11 A | 06-Aug-11 A
S26N5020 | Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD) 100% 50 08-Aug-11 A  22-Oct-11 A
S26N5030 | Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD) 100% 50 24-Oct-11 A | 25-Nov-11 A
Construction of Retaining Wall
Retaining Wall W59 7777777777 77777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26N2000 | Excavate & Construct W59 (w/SP) 79 92.41% 286 01-Mar-12A | 23-Feb-13  {Excavate & Construct W59 (w/SP)
S26N2002  W59: Base Slab of Bay 1-3 100% 60 01-Mar-12A | 04-Jun-12 A : : : :
S26N2004 A W59: Wall of Bay 1-3 100% 60 02-Jul-12 A | 24-Dec-12A :I W59 Wall df Bay 1 3
S26N2006 | W59: Base Slab & Wall of Bay 9-12a 100% 56 19-Apr-12A | 12-Jan-13 A :I W 9 Base Slab & Wall of Bay 9- 12a




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S26N2008 | W59: Excavation + Soil Nail for Bay 4-8 100% 45 19-Apr-12 A 09-Jul-12 A | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26N2012 | W59: Base Slab of Bay 4-8 100% 40 16-Jul-12A  24-Dec-12A L1 W59: Ba Slab of Bay 4-8
S26N2014 | W59: Wall of Bay 4-8 79 95% 75 27-Aug-12 A | 30-Jan-13 & ‘ l; W59: Wall of Bay 4- 8
S26N2020 | Backfilling 79 25% 24 23-Apr-12 A | 23-Feb-13 : ] :Backfrllrng:
Roadworks, Drainage & Utilities : :
S26N4000 | Roadworks, Drainages & Ultilities (ch3400-3720) -1 0% 74 28-May-13  23-Aug-13 |1 - | e .”ﬁc}é’d’wa}k’s"o}é[n’eig’e’s’éUthitié’s’(’c’ﬁéldé’éﬁd)’ ”””
S26N4032 | Removal of existing paving -1 0% 25 28-May-13 26-Jun-13 _ Removal of existing pavrng ‘ ‘ ‘ ‘
S26N4050 | Road works and Drainages (Formation level, Filling sub-base, kerb ... | -11 0% 50 08-Jun-13 07-Aug-13 ! _ Road works and Dralnages (Formatlon level, F|II|ng sub-bas
S26N4060 | Road Surface & Marking -1 0% 50 26-Jun-13 23-Aug-13 _ Road Surface & Markrng ‘
Traffic Control & Survelance System
S26N4810 | TCSS - (15m High mast M9), (SEC Poles SC24/ S24) & (Gantry 24) (... |28 0% 50 26-Jun-13  23-Aug-13 [ . | o — ] ”T’o’s’éﬁii éh%ﬁ[g;r?r}{e{s’t’ i\/’léjfi’siéo Poles ’S’o’2’4/”s’2’4)”
Modification of Existing Bridge | |
Modification of Existing Bridge 13
S26N1200 | VO 27: Temporary access and lighting for inspection on Bridge Deck ... 100% 10 02-Jan-12A 17-dan-12 A |
S26N1210 | Construction of Temporary Pier supports & Installation of Jacks -47 0% 165 21-Mar-13 11-Oct-13 — : : : : : ] Constructron of Temporary Pler supp(
S26N1211 | Construction of Temporary Pier supports -47 0% 20 21-Mar-13 18-Apr-13 |0 | _ 7 ’c’:b’risl{rh’c’tiéh’bf :I'ier:n’po }ér’y’ ’#.’e’r’é&b’b&r’{s 77777777777777777777777777777777777777777777777777777777777
S26N1212 | Installation of Jacks -47 0% 20| 18-Apr-13 | 13-May-13 ‘ — Installation of Jacks
S26N1214 | TTA Stage 8 -42 0% 0 08-May-13 <> TTA Stage 8 r r r
S26N1220 | Demolish Existing Barriers and Surface -47 0% 30 13-May-13 19-Jun-13 — Demollsh Ex(stlng Barrlers and Surface
S26N1230 | Jacking up of Bridge & Replace Bearings -47 0% 20 19-Jun-13 13-Jul-13 ! — Jacklng up of Brrdge & Replace Bearrngs
S26N1250 | Stitch Bridge / CJ works -47 0% 75 13-Juk13  11-Oct-13 [ | _ ”””””””””””””””””””” S t]{éﬁ ’B’;.a’ge”/cmr’k’s’ ”””””””
Road Resufacing & Line Marking r 1
S26N4910 | Lane shifting for completing the road resurface road -47 0% 21 11-Oct-13 06-Nov-13 — Lane s:hifting for c:om pleting
Landscaping 1 | | r | | |
S26N6040 | Landscaping Works (CH3400 - 3720) -1 0% 75 26-Jun-13 | 23-Sep-13 - Landscaplng Works (CH3400 3720)
South Bound
Preliminaries
S26S0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 129 26-Feb-10 A | 04-Aug-10 A
S26S10 Site Clearance (Tai Wo Road) 100% 80 26-Feb-10 A | 05-Jun-10 A
S26S20 Access Rd (Tai Wo Road) 100% 80 29-Apr-10 A | 04-Aug-10 A
Slopeworks 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
$26S5000 | Slopeworks Fill(S32) -19 0% 24 09-Feb-13 | 12-Mar-13 = SIopeworks F|II(S32)
S26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) -37 0% 12 09-Feb-13 26-Feb-13 _ Slopeworks Fill (832) Stage 1 (Lower +42mPD)
S26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) -19 0% 12 27-Feb-13 12-Mar-13 - Slopeworks Fill: (832 Stage 2( Upper +45mPD): !
S26S5100 | Slope Reinstatement Works (Pier 13AP3 & TW3) 37 0% 48| 09-Feb-13 13-Apr-13 I j ] Slope Relnstatement Works (Pier 13AP3 & TW3)
S26S5101  Slope Reinstatement Works (Pier 13AP3) - Lower: below +32mPD 37 0% 12 09-Feb-13  26-Feb-13 |1 1 |1 — *’érépé’h’e]h’éta’téh}éh’r’W6H§é’(’F3|’ér ié’Ar”é)’“L’ci\}vé’r’ Bélfci\)v’;éé’rhﬁp ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: above +32mPD 37 0% 12| 27-Feb-13 12-Mar-13 I:I Slope Rernstatement Works (Pier 13AP3) Uppefr: above +3:2mPD
S26S5103 | Slope Reinstatement Works (TW3) - Lower: below +30mPD 37 0% 12| 13-Mar-13 26-Mar-13 A Slope Remstatement Works (TW3) Lower': below +30rr1PD
S26S5104 | Slope Reinstatement Works (TW3) - Upper: above +32mPD 37 0% 12 27-Mar-13 13-Apr-13 I:I Slope Relnstatement Works (TW3) - Upper above +32mPD
S26S5110 | Slope Reinstatement Works (besides LB3) 123 0% 24 02-Apr-13 30-Apr-13 |:| Slope Remstatement Works (beS|des LBS)
S26S5120 | Slope Reinstatement Works (besides LB3) - Lower: below +24mPD 123 0% 12 02-Apr-13 tepor13 | I:I Slope RemstatementWoﬂ(s(beS|desLB3) - Lowerbelow+24mPD 7777777777777777777777777777777777
S26S5130 | Slope Reinstatement Works (besides LB3) - Upper: above +24mPD 123 0% 12 17-Apr-13 30-Apr-13 I:I Slope Remstatement Works (beS|des LBS) Upper: aibove +24m§PD
Construction of Retaining Wall 1 1
Retaining Wall RWTW1, (CSD 1)
S26S1289 | Pre-drilling for RWTW1 part 1 100% 11 26-May-11 A | 08-Jun-11 A
$2651290 | Construct RWTW1IN & RWTW1S 417 100% 325 26-Nov-11A  26-Jan-13 |j————t 1| eb’r{s’t’riic’tﬁWT’Wii\i*&’RW’T’W?’S’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S1391 | Temp. Working Platform 100% 30| 26-Nov-11 A | 17-Dec-11 A
S26S1392 | Construction of Structure (mini piles) 100% 60 04-Jan-12 A 31-dan-12A
S26S1394 | Construction of Structure (part 1, Half of North & South RW) 100% 50 29-Dec-11 A | 17-Feb-12A ! ! ! ! !
S2651395 | Backfiling (part 1, Half of North & South RW) 80 95% 30 18-Feb-12A  28-Jan-13 | Backiling (part 1, Half of North & South RW)




Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 46 | a7 48
S26S1401 | ELS Works, Excavation and Protection Existing Gas Main 80 0% 20 28-Jan-13 23-Feb-13 ! ‘ I:I ELS Works, Excavation and Protection Existing Gas Main !
S26S1402 | Construction of Structure (part 2, Remaining RW ) 80 0% 35| 23-Feb-13 10-Apr-13 ! I:I Construct|on of Structure (part 2, Remalnlng RW )
S2651403 | Backfilling (part 2, Remaining RW) 80 0% 25 09-Apr-13 09-May-13 ! I:I Backflllmg (part 2 Remamlng RW)
S$2651404 | Roadworks 97 0% 20 09-May-13 | 03-Jun-13 ! I:I Roadworks
Retaining Wall RWTW2, (CSD 1)
$2651379 | Pre-drilling for RWTW2 100% 12/12-Jan-11A | 25-dan-11A |1 ””””” o ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
$2651380 | Piling/Excavate & Construct RWTW2 85 91.78% 609 26-May-11 A | 28-Mar-13 . PiIing/Exdavate & Cortstmct RV\(Twz
$2651381 | Minipile Piling works, Stage 1 (Half Bay 1) 100% 50| 26-May-11 A | 24-Sep-11 A ! ! ! !
S26S1382 | Piling platform for Stage 2 (Bay 2-4) 100% 9 19-Apr-12 A | 04-Jun-12 A
S26S1383 | Minipile piling works, stage 2 (31 nos.) 100% 58 04-Jun-12 A | 08-Aug-12 A
S2651384  Base slab of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 100% 75 26-Nov-11 A 10-Nov-12 A é slab of ’Fiwawé (std é;é 182 Halltééyi’& Bé;} 24y L
S26S1386 | Wall of RWTW?2 (stage 1 & 2: half Bay1 & Bay 2-4) 100% 48 12-Nov-12 A  22-Jan-13 A :I WaII of RWTW2 (stage 1&2: half Bay1 & Bay 2-4) ‘
S2651388 | Backfilling of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 89 0% 24| 26-Jan-13 | 26-Feb-13 | ! [— 1 Backfiling of RWTW2 (stage 1 & 2: half Bay1 & Bay 2 4)
S$26S1510 | Roadworks (stage 1 & 2) 89 0% 24 27-Feb-13 26-Mar-13 ‘ L:I Roadworks (stage 1 &2)
S26S1520 | Construction of Remain of RWTW?2 (stage 3: Remaining Half Bay 1, ... | 85 0% 50 26-Jan-13 28-Mar-13 ‘ ] Constructlon of Remaln of RWTW2 (stage 3 Remammg Half Bay 1 Connecnon to LBZ)
S26S1530 | Backfiling of RWTW2 (stage 3: Remaining Half Bay1) 85 0% 25 02-Apr-13  02-May-13 | = |+ 1 ] |:| "ééék%[lhhg’ 6%ﬁWfWé(§té§éé ’h’ér}{ai{n]h’g’ Hélff’éséy{) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S$26S1540 | Roadworks (stage 3) 92 0% 30 03-May-13 | 07-Jun-13 I:I Roadworks (stage 3)
Retaining Wall RWTW3, (VO)
S26S1389 | Pre-drilling for RWTW3 100% 12 28-Dec-10 A 11-dan-11 A !
S26S1390 | Piling/Excavate & Construct RWTW3 87 84.46% 708 01-Aug-11 A | 14-Jun-13 ] Plllng/Excavate &Construr:t RWTWS
$2651591 | Piling for RWTW3 100% 24 01-Aug-11A 23-Sep-11A|: 1 | L
S26S1592 | ELS Works & Excavation 100% 24 28-Dec-11 A  28-Jan-12 A
S26S1593 | VO 51.1: Modification works of ELS 100% 20 03-Jul-12 A 31-Jul-12 A | |
S26S1596 | VO 51.1: Construction RWTW Base Slab (Bay2-8) 100% 60 20-Aug-12 A  10-Nov-12 A 51 A Constrdction RWTW Base Slab (Bay2- 8) ! (
S$2651598 | VO 51.1: Construction RWTW Wall Stem (Bay 2-8) 100% 60 17-Sep-12 A | 14-Jan-13 A :I W) 51 1: Construchon RWTW Wall Stem (Bay 2 8)
S2651600 | VO 51.1: Temporary cut to slope toe 87 20% 25 22-Jan-13A  21-Feb-13 | | — Vo"éi 1 "T’éri{picir’eir’y ’ciit’{ci slope {bé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S$2651602 | VO 51.1: Rockiill Slope (Bay 1 -Bay 7) 87 0% 40| 22-Feb-13 13-Apr-13 ! I:I VO 51 1 RockflII Slope (Bay 1 -Bay 7)
S$26S1604 | VO 51.1: Construction RWTW3 (Bay 1) 100% 40 12-Nov-12 A | 12-Dec-12A 1 VO 51.1: Con truotlon RWTW3 (Bay 1) ( ( ( :
$2651606 | VO 51.1: Remaining Rockfill below LB3 87 0% 20| 15-Apr-13 | 08-May-13 ‘ |_—_| VO 51? 1: Remainling Rocktilll below LBs(
S$2651608 | VO 51.1: Roadworks 87 0% 30| 09-May-13 | 14-Jun-13 ! I_—_I VO 51 1: Roadworks !
Retaining Wall RWTW3A e e
$2651614 | Construction of RWTW 3A 97 40.11% 168 01-Oct-12A  03-Jun-13 = ‘ 5 Construction of RWTW 3A
$2651628 | ELS works RWTW3A 100% 32 01-Oct-12A | 15-Nov-12 A S works RWTW3A | | : : :
$2651638 | Excavation works RWTW 3A 100% 25 16-Nov-12A  24-Nov-12 A | Excavation works RWTW 3A | | | |
$2651648 | RC wall construction RWTW 3A 90 35% 70 26-Nov-12 A  23-Mar-13 ‘ ‘ ] RC wall construction RWTW 3A |
$26S51658 | Backfill RWTW 3A 90 0% 25 23-Mar-13  26-Apr-13  |! . m""m""”miilﬁééé’khilﬁwrw’é}o{ ”””””””””””””””””””””””””””””””””””””””””
S26S1668 | Roadworks 97 0% 30| 26-Apr-13 03-Jun-13 I:I Roadworks
Retaining Wall W60 & W61A (CSD 2)
S26S2020 | Pre-drilling for W60 & W61A 100% 7 06-May-11 A | 24-Jun-11 A
S$26S2030 | Mini Piles for W60 & W61A 100% 30 15-Jun-11 A | 20-Aug-11 A
S26S2040 @ Excavation 100% 50 19-Apr-12A | 25-Aug-12A [+ 1| L
S26S2050 | Construct Cap & Wall 100% 52 06-Jun-12 A | 31-Aug-12 A |
S26S2060 | Backfilling -37 60% 30| 04-Sep-12 A | 08-Feb-13 Backfilling
Temporary Bridge bet. RWTW2 & RWTW1 ‘
S26S2520 | TTA Stage 5 100% 0 27-Sep-12A
Road Re-construction Works, Roadworks, Drainage & Utilites [« |+ - e L S
S26S4000 | Roadworks, Drainages & Utilities (Landing between B13A & B15A wi... | -37 0% 62 09-Feb-13 30-Apr-13 I - Roadworks Dra|nages & Ut|||t|es (Land|ng between B13A & B15A within CH 3600 - 3720)
S26S4002 | Removal of existing paving of landing area -37 0% 12| 09-Feb-13 26-Feb-13 _ Removal of existing pavmg of Iandlng area ( ( (
S26S4005 | Road Works (Formation level, Filling sub-base, kerb and barrier) -37 0% 25 27-Feb-13 27-Mar-13 _ Road Works (Formatron level, Frllmg sub- base kerb and barr|er)
S26S4006 | Drainages -37 0% 10| 22-Mar-13 06-Apr-13 ! - Dralnages ‘




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S26S4010 | Road Surface (incl. VO14: Revised Layout of Police Observation Plat... ' -37 0% 10 08-Apr-13 18-Apr-13 ! ‘ ‘ ‘ ] Road Surface (incl. VO14 Revised: Layout of Pohce Obse rvation Platform at CH37OO )y
S26S4012 | Roadmark & Lane Shifting -37 0% 10 19-Apr-13 30-Apr-13 - Roadmark & Lane Sh|ft|ng
Noise Barriers & Road Barriers
Noise Barrier NB35 ! !
S26S3000 @ Construct Noise Barrier & Beam Barrier, NB35 -37 0% 60 15-Feb-13 30-Apr-13 I ‘ ‘ | Construct Noise Barner & Beam Barrier, NB35
S26S3010 | Construct Noise Barrier : foundation Works. NB35 -37 0% 30 15-Feb-13 2-Mar-13 [0 | _ ConstructNo|se Barnerfoundat|onWorksN835 77777777777777777 7777777777777777777777777777777
S26S3020 | Construct Noise Barrier : Installation of H-coulmn & Panel NB35 -37 0% 30| 22-Mar-13 30-Apr-13 ! _ Construct Noise Barner |nsta||at|on of H- coulmn & Pan el NB35
Traffic Control & Survelance System
S26S4800 | TCSS 75 0% 36| 28-Feb-13 16-Apr-13 r::- TCSS ‘ t
S26S4810 | TCSS - Stage 1 (LB1) (VSLS Pole P55) 41 0% 30| 28-Feb-13 09-Apr-13 I:I TCSS Stage 1 (LB1) (VSLS Pole P55)
$2654820 | TCSS - Stage 1 (LB2) 69 0% 20 11-Jun-13  06-dui3 |0 . | —arT C’S”S’"S’tla{gié’i’(’l_’eéjmmﬁ"""m’fm"""( ””””””””””
82654830 | TCSS - Stage 1 (LB3), (Gantry G101) (incl. VO73 Revised Sign Gant... | 75 0% 36/01-Mar-13 | 16-Apr-13 I:I TCSS Stage 1(LB3), (Gantry G101) (incl. VO73 Revised! Slgn Gantry Details)
Landscaping ‘
S26S6000 | Landscaping Works 37 0% 100 15-Apr-13 13-Aug-13 I ‘ ] Landscapmg Works
S26S6010 | Landscaping Works - Stage 1, East of B13A 37 0% 50 15-Apr-13 14-Jun-13 [ : : ] Landscaplng Works Stage 1, East of B13A
S2656040 | Landscaping Works - Stage 2, West of B13A 37 0% 50 15-Jun-13  13-Aug-13 |[: . | — ’Léh’dééé’;ilhg’ W’o’rk’s’ : ’s’t’aig;é’é’ West bi’ei 3n
Middle Lane ‘ ‘
Road Re-construction Works, Roadworks & Drainage
S$26S4014 | Removal of existing paving (CH3400 - CH3720) 27 0% 25 02-May-13 31-May-13 I:I Removal of eX|st|ng |paving (CH3400 CH3720) !
S26S4017 | Road Works (Formation level, Filling sub-base, kerb and barrier) 27 0% 24/ 01-dun-13 29-Jun-13 I:I Road Works (Formatlon level, F|II|ng sub- base kerb and barner)
S2654018 | Drainages (CH3400 - CH3720) 27 0% 24 01-un-13  29.0un13 |1 | ﬁ"b’aa;g’e’;(o’ﬁszba“’cﬁé%’z’d)"’””””’j ””””””””””””””””””””
S26S4020 | Road Surface (CH3400 - CH3720) 27 0% 50 20-Jun-13 17-Aug-13 | — ] Road Surface (CH3400 - CH3720)
$2654022 | Roadmarks (CH3400 - CH3720) 27 0% 24 29-Jul-13 24-Aug-13 : |:| Roadmarks (CH3400 - CH3720)
Construction of Bridge 12B | ] } } §
’W Construction of Bridge 12B -18 58.45% 367 15-Apr-10 A m ‘ ] Constntction of Brtdge 12B
Preparatoryand Enabling Works 7777777777777777777777777777777
S22S1210 Prepare Piling Platform 100% 38| 15-Apr-10 A | 31-May-10 A
S2251220 Pre-drilling Works 100% 26 15-Apr-10 A | 15-May-10 A
Construction Works of Bridge 12B
$22S81230 | Socketed H-Pile (B12BP8) 100% 62 01-Jun-10 A | 13-Aug-10 A
$2251250 Modify Pile caps & Additional Foundation (B12BP8) 100% 101 02-JuF10A  30-Oct-10A |: 7777777777777777777777777777777
S22S1251 Excavation & ELS Works 100% 36 02-Jul-10 A  12-Aug-10 A
S22S51260 VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 & 7 (Deleted) 100% 48 18-May-12 A | 28-May-12 A
S$22S51270 VO 17.1: Modify Pilecap of Bridge 12, Pier 8 (Deleted) 100% 48 18-May-12 A | 28-May-12 A
S$2251280 VO 17.2: Piling for C9 100% 24 26-Jul-11 A | 20-Aug-11 A
$2251290 | VO 17.2: Piling for C10 100% 20 26-Sep-11A 08-Oct-11A |1 | ””””””””””””””””
S$2251340 VO 17.2: Pilecap construction of C9 100% 60 06-Mar-12 A | 02-Jun-12 A :
$2281350 | VO 17.2: Pilecap construction of C10 100% 54 01-Jun-12 A | 21-Aug-12 A d1o | |
S2251400 | VO 17.2: Backfilling & Site Formation 100% 24 11-May-12A  05-Jan-13A L VO 1.2: Backfilling & Site Fomation
S22S51410 VO 17.2: Pier Construction of C9 & C10 100% 94 01-Jun-12 A | 20-Sep-12 A ct|on of C9 & c10 ‘
S22S51420 VO 17.2: Pier Construction of C9 100% 60 01-Jun-12A  31-Jul-12A 7777777777777777777777777777777
$2251430 VO 17.2: Pier Construction of C10 100% 75 28-Aug-12A  13-Oct-12 A [Construction of C10
$2251440 | Construction of 12B North Abutment 100% 75/ 26-Aug-11 A | 31-Oct-11 A | ! | | | | |
S22S51450 VO 17.2: Deck Construction (Bearings, Drainage & MJ inculded) -18 14.8% 179 20-Dec-12 A | 05-Aug-13 I : : : : 1 VO 17 2 Deck Construchon (Beanngs Dra|nage & MJ inculd4
52251460 VO 17.2: Scaffolding & Falsework -18 30% 35 20-Dec-12 A | 27-Feb-13 I:I— VO 17.2: Scaffoldlng & Falsework
$2251470 | VO 17.2: Deck Formwork, Steel Fixing and Concreting - C9 - C10 (St... | -18 0% 65 27-Feb-13  21-May-13 [ | _vo172 Bé’ck"Fb’r’rﬁ{N’éﬂ{ ”s’téé’rF’(x]hg’éh’d ’cbh’c’r’e’ﬁr{g}"c’:’é -c10 ’(’sitég’e"{)""‘ ”””””
$2251480 VO 17.2: Deck Formwork, Steel Fixing and Concreting - NAto C9 (St... | -18 0% 65 25-Apr-13 15-Jul-13 ‘ _ VO 17 2: Deck! Formwork Steel F|X|ng and Concret|ng NA to C9 (St
S$2251500 Stressing -18 0% 18 15-Jul-13 05-Aug-13 ! - Stressmg
S$2251520 Parapet -18 0% 30| 05-Aug-13 | 09-Sep-13 — Parapet r r
52251540 Road surface & road work -16 0% 30 09-Sep-13 17-Oct-13 ‘ — Road surface! & road work
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Activity ID [Activity Name [Total | Activity%| Original | Start [Finish 2013 2014
Complete| Duration Qi Q2 Q3 4 Q1
__ [ 35 36 | 37 | 38 39 | 40 | 41 22 | 43 | 44 25 26 47 48

Construction of Bridge 12A
S24S51280 Construction of Bridge 12A (incl. VO29 & VO37: revised piling details...

Preparatory and Enabling Works

S24N1210
S24N1220
S24N1230
S24N1240
S24N1250

Site Clearance

Haul Road

Gas main Diversion, HKCG
11 KV Cable Diversion

Telephone Cable Diversion

Substructure and Pier Construction
South Abutment

S24N1260 | Piling-South Abutment
S24N1261 Preparing piling platform
S24N1262 | Pre-drilling
S24N1263 | Piling (21nos)
S24N1310 | Excavation & Cap-South Abutment
S24N1360 | Pier & backfill, South Abutment
Pier 1
S24N1270 | Piling-Pier 1 (15n0s)
S24N1320 | Cap-Pier 1 & Backfill
S24N1370 | Pier 1 (Pierhead included)
Pier 2
S24N1280 | Piling-Pier 2 (15n0s)
S24N1330 | Cap-Pier 2 & Backfill
S24N1380 | Pier 2 (Pierhead included)
Pier 3
S24N1290 | Piling-Pier 3 (15n0s)
S24N1340 | Cap-Pier 3 & Backfill
S24N1390 | Pier 3 (pierhead included)
North Abutment
S24N1300 | Pre-drilling & Preparation for Piling (incl. VO 39: Revised Foundation ...
S24N1302 | ELS for North abutment
S24N1350 | Cap-North Abutment
S24N1400 | Abutment, Drainage & backfill, North Abutment

Decking and Finishing

S24N1410
S24N1420
S24N1430
S24N1434
S24N1440
S24N1444
S24N1450
S24N1451
S24N1452
S24N1460
S24N1461
S24N1462
S24N1470
S24N1480
S24N1490

Deck-South Abutment to Pier 1
Deck-Pier 1 to Pier 2
Deck-Pier 2 to Pier 3

Erection of Falsework
Deck-Pier 3 to North Abutment
Dismantling of Falsework
Parapet (icl, precast concrete skin)
Erecting of Short Column
Install M-Barrier

Noise Barriers

Erecting H-Column

Installing panel

Road Lighting

Surfacing

Inspection and Handover of Bridge 12A

-11

-30

78.94%

100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%

100%
100%
100%

100%
100%
100%

100%
100%
100%

40%

100%
100%
100%
100%
10%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

451

42
42
55
55
55

29
18
18
43
35
36

30
36
96

38
38
96

38
32
96

24
75
25
75

62
75
75
25
60
25
21
15
15
23
15
15
15
15

25-Aug-10 A

25-Aug-10 A
25-Aug-10 A
25-Aug-10 A
25-Aug-10 A
25-Aug-10 A

15-Oct-10 A
15-Oct-10 A
15-Oct-10 A
27-Nov-10 A
04-May-11 A
27-Jun-11 A

02-Mar-11 A
23-May-11 A
26-Sep-11 A

02-Aug-10 A
20-Nov-10 A
14-Apr-11 A

16-Feb-11 A
26-May-11 A
11-dul-11 A

26-May-11 A
19-dan-12 A
08-Nov-12 A
21-Nov-12 A

07-Dec-11 A
23-Apr-12 A
02-Jun-12 A
29-Dec-12 A
22-Jan-13 A
08-Apr-13
08-Apr-13
08-Apr-13
15-Apr-13
08-Apr-13
08-Apr-13
17-Apr-13
25-Apr-13
06-May-13
24-May-13

27-May-13 =

14-Oct-10 A
14-Oct-10 A
22-Apr-11 A
30-Oct-10 A
30-Oct-10 A

19-dan-11 A
05-Nov-10 A
05-Nov-10 A
19-dan-11 A
04-dun-11 A
17-Aug-11 A

07-Apr-11 A
05-Jul-11 A
17-Dec-11 A

15-Sep-10 A
19-Jan-11 A
12-Aug-11 A

27-Apr-11 A
04-Jul-11 A
02-Nov-11 A

23-dun-11 A
07-Nov-12 A
20-Nov-12 A
22-Mar-13

26-Apr-12 A
30-Aug-12 A
22-Dec-12 A
22-Jan-13 A
06-Apr-13
07-May-13
02-May-13
24-Apr-13
02-May-13
04-May-13
24-Apr-13
04-May-13
13-May-13
23-May-13
27-May-13

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

or North abutment

Cap-North Abutment

!

!

1 'Constructipn of Bridge 12A (incl.:\VO29 & VO37: revised piling details and pile caps sleq

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

tho Pier 3 !
E:rection of Falsework | | |
IS Deck-Pier 3 to Narth Abutment
1 ‘ ‘ I:I Dismahtling of Fajlsework
|:_1“| Parapet i(icl, precas:t concrete s:kin)
I Erecting of iShort Coluzmn
_ Install Mi—Barrier
|:::| Noise E’ajarriers
I Erecting H-polumn
_ Installinp panel ‘
_ Roaéi Lighting
[ $urfacing ‘ ‘ :
-] ilnspectioniand Hand(:)ver of Bridge 12A
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Activity ID [Activity Name Activity%| _ Original| [Finish 2013 2014
Complete| Duration Qi Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48
Construction of Bridge LB2 1
S26S1200 Construction of Bridge LB2 (incl. VO29 & 37: revised piling details an... | 65 79.44% 641 16-Apr-11 A 11-Jul-13 77777777777777777777777777777777777777777777777777777777777777777777777777777 -Construct|on oandgeLB2(|ncIVO29&37 rewsed p|I|ngdeta|Isand
Preparatory and Enabling Works ‘ ‘ ‘ ‘ ‘
S26S1205 Gas main Diversion at East Abutment 66 15% 15/ 24-dan-13 A | 09-Feb-13 [:I Gas bwain Diversion at East Abutmenti
S26S1215 Temporary Traffic Arrangement for Piling Work 100% 75 28-Dec-11 A | 04-Jun-12 A : : : : :
Substructure and Pier Construction
TWA
S26S1203 | Excavation and lateral support 100% 20 05-Mar-12 A | 30-Jun-12 A
S26S1204 | Coring and backfill for Piling works 100% 75/ 02-Jul-12A  28-Jul-12A |
S26S1212 | Piling-TW4 (20) 100% 49 30-Jul-12A | 17-Oct-12 A 2b) ‘
S26S1217 | Pile Load Test (1 Tension & 2 compression) 100% 25 31-Oct-12 A | 22-Nov-12 A F*:ile Load Test (1 Ten sibn &2co mpression)
S2651222 | Cap-TW4 & Backfill 65 75% 35 23-Nov-12A  05-Feb-13 |[———————— ’Tréaaf‘w‘i’gégcktnt ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
S26S1225 | Pier-TW4 Pier 65 0% 24 05-Feb-13 | 08-Mar-13 I:I Pier- TW4 Pier !
S$2651232 | Pier-TW4 Pierhead 65 0% 24 08-Mar-13 | 10-Apr-13 | I:I Pier- TW4 Plerhead
W5 ‘ ‘ ?
S2651206  Els, coring and backfill for Piling works 100% 30 19-Jun-12A  12-Oct-12 A §i backfill for Piling wolks
S26S1210 | Piling-TWS5 (20) 100% 40 09-Nov-12A  21-Dec-12A F——1 Piling-TW3 ’(726) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S1220 | Cap-TWS5 & Backfill 66 30% 24|23-Jan-13 A | 18-Feb-13 | | E:I Cap TW5 & Backflll
S26S1227 | Pier-TW5 Pier 66 0% 24 18-Feb-13 18-Mar-13 | I_——I Pler TW5 Pler
S26S1230 | Pier-TW5 Pierhead 66 0% 24 18-Mar-13 19-Apr-13 | I_——I Pler TW5 Plerhead
East Abutment
2651214 | Piling-East Abutment, Stage 1 100% 36 16-Apr-11A 30-dun-11A |1 L[
S26S1218 | Piling-East Abutment, (stage 2, 6 nos. piles remain) 100% 18/29-Oct-12 A | 08-Nov-12 A p-i East Abutment (sta ge 2, 6 nos. p||es re ma|n)
S26S1219 | Pile Load Test (1 compression) 100% 15/28-Nov-12 A | 11-Dec-12 A I:I Pile Load Testl(1 co mpressmn) ‘ t
S26S1224 | Excavation & Pilecap 66 0% 25 09-Feb-13 14-Mar-13 I:I Excavat|on & P|Iecap
2651234 | East Abutment 66 0% 25 14-Mar-13 | 17-Apr-13 | | C———1 East Abutment
S26S1254 | Backfiling 104 0% 14 17-Apr-13  04-May-13 | | ﬁ”Eaiékilili}hg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
West Abutment ! ! : :
§26S1202 | Els, coring & backfill for Piling works 100% 75/ 26-Nov-11 A | 08-Oct-12 A :ljdill for PiIinb works |
S26S1216 | Piling-West Abutment (28) 100% 65 09-Oct-12A  30-Nov-12A [I Piling-West Abutnfent (28)
S26S1226  Excavation & Pilecap 91 75% 25| 27-Dec-12 A | 02-Feb-13 : I::I Excavahon & Pllecap
S26S1236  West Abutment 91 0% 25 02-Feb-13  07-Mar-13 | . | Iizl”\}\ié’si’/ibuir}{é o
S26S1256 | Backfilling 136 0% 14 07-Mar-13 23-Mar-13 — Backfllllng
Decking and Finishing ‘ ‘ ‘ 1 r r r r r
$2651238 | Bridge Decking (Bearings, Drainage & MJ inculded) 65 0% 84| 26-Mar-13 | 11-Jul-13 = ‘ ‘ . Brldge Decking (Beanngs Dralnage & MJ |ncu|ded)
S$26S1240 Falsework Erection of Deck - West Abutment to TW4 74 0% 14 26-Mar-13 16-Apr-13 I:I Falsework Erectlon of Deck West Abutme nt tcx TW4
S2651241  Bridge Deck - West Abutment to TW4 74 0% 48 16-Apr-13  14-Jdun-13 | | — j""T’éh’dgié’b}a’dk’Wé’s’t’Athhiéh’t’tb’tWi""""""""""f ””””””””””
S26S1242 Falsework Dismantling of deck - West Abutment to TW4 77 0% 10 14-dun-13 26-Jun-13 ! —/ Falsework Dlsmantllng of deck - West Abutme nt to TW4
S$26S1243 Falsework Erection of Deck - TW4 to TW5 65 0% 14 10-Apr-13 26-Apr-13 —/ Falsework Erection of Deck - TW4 to TW5 |
S26S1244 Bridge Deck - TW4 to TW5 65 0% 48 26-Apr-13 25-Jun-13 C ‘ ] Br|dge Deck TW4 to TW5 r
S26S1245 Falsework Dismantling of deck - TW4 to TW5 68 0% 10 25-Jun-13 08-Jul-13 : : I:I Falsework D|smantl|ng of deck TW4 to TW5
S26S1246  Falsework Erection of Deck - TW5 to East Abutment 66 0% 14 09-Apr-13  25-Apr-13 |1 1 """"""’"’"’"""ifl"’F’a{rs’e’v’vb}k’E}é’cib}i E{b’e’c’k"tW’s’ i&é&s’t’Ab’dth&éHtm‘ ”””””””””””””””””””””””
S26S51247 Bridge Deck - TW5 to East Abutment 66 0% 48 25-Apr-13 24-Jun-13 - ] Br|dge Deck TW5 to East Abutment r
S26S1248 Falsework Dismantling of deck - TW5 to East Abutment 69 0% 10 24-Jun-13 06-Jul-13 ! ! I___I Falsework D|smantI|ng of deck TW5 to East Abutment
S26S1260 Parapet (icl, precast concrete skin) 65 0% 21 11-Jun-13 08-Jul-13 I:I Parapet (icl, precast concrete skin) !
S$2651265 Road Lighting 65 0% 21 11-Jdun-13 08-Jul-13 I:I Road nght|ng
S2651270 | Surfacing 65 0% 16 21-dun-13  11-guk13 |0 | ﬁ"’s’u{fa’c]ng"""f ””””” e
S26S1275 Re-Opening for proposed Tai Po Tai Wo Road 77 0% 0 11-Jul-13 < Re- Open|ng for proposed Ta| Po Tai Wo Road
S26S1310 Handover Inspection of LB2 (TTA Stage 11) 65 0% 0 11-Jul-13

< Handover Inspect|on of LB2 (TTA Stage 11)
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Activity ID [Activity Name Activity%|  Original| [Finish 2013 2014
Complete| Duration Qi Q2 Q3 4 Q1
__ [ 35 36 [ 37 | 38 39 [ 40 [ & 22 | 43 | 44 45 | 46 | 47 48

Construction of Bridge LB3

S26S1280 Construction of Bridge LB3( incl. excavation & backfill) (incl. VO29 & ...

Substructure & Abutment

S26S1320 Piling for East Abutment

S26S1330 Piling for West Abutment

S26S1340 ELS & Excavation for East & West Abutment
S26S1350 Construction of East/West Abutment Structure

Decking and Finishing

S26S1370 Bridge Deck (Bearings, Drainage & MJ included)
S26S1371 Falsework and Scaffolding

S$26S51372 Construction of Deck

S26S1373 Falsework dismantling of Deck

S26S1375 Parapet (icl, precast concrete skin)

S26S1376 Erecting of Short Column

S26S1377 Installing M-Barrier

S26S1378 Surfacing

S26S1385 Handover Inspection of LB3

Construction of Bridge LB1

S26S1400 Construction of Bridge LB1 (incl. VO29 & VO37: revised piling details...

Preparatory and Enabling Works

S26S1405 Site Clearance

S26S1406 Site Clearance - Stage 1 (LB1-North Abutment )
S26S1407 Site Clearance - Stage 2 (LB1-TW3)

S26S1410 Access Road

S26S1411 Access Road - Stage 1 (LB1-North Abutment )
S26S1412 Access Road - Stage 2 (LB1-TW3)

S26S1450 SA25-Site Clearance (TW1 & TW2)

S26S1455 SA25 - Access Road (TW1 & TW2)

S26S1465 VO 31: Fencing for Former Lot 1308 S.Bin D.D.6

Substructure and Pier Construction

North Abutment

S26S1420 | Piling-North Abutment

S26S1430 | Excavation & Cap-North Abutment

S26S1440 | Pier & backfill, North Abutment
TW3

S26S1422 Piling-TW3

S26S1432 | Cap & Backfill - TW3

S26S1442 | Pier-TW3 (Pierhead included)
TWA1

S26S1460 | Piling-TWH

S26S1470 | Cap & Backfill - TW1

S26S1480 | Pier-TW1 (Pierhead included)
TW2

S26S1462 | Piling-TW2

S26S1472 | Cap & Backfill - TW2

S26S1482 | Pier-TW2 (Pierhead included)

Decking and Finishing
$26S560

S26S570 Balanced Cantilever at TW1

Decking (Bearings, Drainage & MJ included) (incl. VO 45: Details Dr...

74

74
74
74
74
74

123

76.4%

100%
100%
100%
100%

100%
100%
100%
100%
0%
0%
0%
0%
0%

88.55%

100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%

100%
100%
100%

100%
100%
100%

100%
100%
100%

100%
100%

267

60
60
36
45

257
36
69
24
26
24
24
12

643

75
60
60
75
60
60
53
53
10

51
54
56

54
45
75

70
36
75

41
45
75

199
63

26-Feb-11 A

26-Feb-11 A
14-May-11 A
07-Dec-11 A
19-Jan-12 A

19-Apr-12 A
19-Apr-12 A
05-Sep-12 A
21-Dec-12 A
26-Jan-13
15-Feb-13
01-Mar-13
27-Mar-13
15-Apr-13

03-May-10 A

03-May-10 A
03-May-10 A
27-May-10 A
03-May-10 A
03-May-10 A
20-May-10 A
26-Mar-11 A
26-Mar-11 A
27-dun-11 A

01-Jun-10 A
11-Nov-10 A
26-Jan-11 A

28-Dec-10 A
26-May-11 A
08-Aug-11 A

21-Oct-10 A
27-Jan-11 A
23-May-11 A

28-Mar-11 A
21-dun-11 A
26-Jul-11 A

27-dul-11 A
27-Jul-11 A

17-Apr-13 ‘

14-May-11 A
26-Jul-11 A
21-dan-12 A
13-Jul-12 A

24-Nov-12 A
31-Aug-12 A
24-Nov-12 A
09-dan-13 A
28-Feb-13
14-Mar-13
28-Mar-13
13-Apr-13
17-Apr-13

30-Apr-13

06-Aug-10 A
14-Jul-10 A
06-Aug-10 A
31-Jul-10 A
14-Jul-10 A
31-Jul-10 A
02-dun-11 A
02-dun-11 A
09-Jul-11 A

31-Jul-10 A
28-Dec-10 A
04-Apr-11 A

21-Mar-11 A
19-Jul-11 A
17-Dec-11 A

11-Nov-10 A
19-Feb-11 A
08-Jul-11 A

15-Apr-11 A
15-dul-11 A
11-Feb-12 A

12-Jul-12 A
12-Oct-11 A

) anstrucnon of Bridge LBS incl. excavatlon & backflll |n¢| VO29 & \/037)

,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Eridge Decli( (Beari nqsL Drainagej & MJ inclujded)

Construction of Dech

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

ework drsmantlrng of Deck
—— p éiéb’é{{{ci’b}ééé’s’{ééhb’réié’s"k[ﬁ) ”””””””””””””””””””””””””””””””””””””””””””””””””
| I_——I Erectrng ofShort Column
I:I ' Installing IVI Barrier
| I:I Surfacrng ‘

0 Handover Inspectron of L83

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

cI VO 45: Deta||s Dra|nage Arrangement of LB1 & B13A)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 47 48
S26S580 Preparing of Travelling Form 100% 18 27-Jul-11 A 17-Aug-11 A | ! ! ! ! ! ! ! ! ! ! ! !
S26S590 Construction of Cantiliver Deck, TW1 100% 40| 30-Sep-11 A | 17-Dec-11 A
S26S610 South End Span 100% 40| 28-Dec-11 A | 16-Feb-12 A
S26S630 Balanced Cantilever at TW2 & Stitching (TW1-TW2) 100% 58 01-Feb-12A 15-May-12A [+ 1 | L
S26S640 Preparing of Travelling Form 100% 12 01-Feb-12 A  29-Feb-12 A
S26S650 Construction of Cantiliver Deck, TW2 100% 40/ 19-Apr-12A  15-May-12 A
S26S660 Stitching TW1-TW2 100% 18 11-May-12 A | 11-Jun-12 A
S26S670 Balanced Cantilever at TW3 & Stitching (TW2-TW3) 100% 52 28-Dec-11 A | 19-Apr-12 A
S26S680 Preparing of Travelling Form 100% 12 28-Dec-11A 11-dan-12A |1+ |
S26S690 Construction of Cantiliver Deck, TW3 100% 40/ 12-Jan-12A  19-Apr-12A
S26S700 Stitching TW2-TW3 100% 22 18-May-12 A 22-Jun-12 A
S26S720 North End Span 100% 50 18-May-12 A 12-Jul-12 A ! | | |
S26S740 Parapet (icl, precast concrete skin) 123 12.31% 52 05-Nov-12 A  23-Mar-13 : ] P;arapet (iclf, precast cozncrete skid)
S265750 Erecting of Precast Parapet 41 20% 32 05-Nov-12A 28Feb13 [ — | Erecting of Precast Parapet |+ L
S26S760 Installing M-Barrier 123 0% 20| 28-Feb-13 23-Mar-13 I:I Ibstalling Mi—Barrier
$26S770 Noise Barier 123 0% 20 28-Feb-13  23-Mar-13 (—— Noise Barrier
$265780 Surfacing 123 0% 20 23-Mar-13 | 20-Apr-13 ! |:| S:urfacing |
$265790 Road Lighting 123 0% 25 23-Mar-13 | 26-Apr-13 |:| iRoad Light:ing
S265800  Handover Inspection of LB1 123 0% 3 26-Apr-13  30-Ap-13 [ |1 1O Handover Inspectionof LBT | | .

Construction of Bridge 13A
S26S1300 Construction of Bridge 13A (incl. VO29 & VO37: revised piling details...

Preparatory and Enabling Works

$26S51610
S§26S51611
$2651620
$26S51690
$26S1700
$26S1710

Site Clearance

Access Road

Gas main Diversion at North/South Abutment, HKCG

SA25-Site Clearance
SA25 Haul Road
SA25-Gas Main diversion at South Abutment & P1

Substructure and Pier Construction

North Abutment
S26S1630 | Piling-North Abutment
S26S1631 Pre-drilling & Preparing of piling platform
S26S1632 | Piling
S26S1650 | Excavation & Cap-Nouth Abutment
S26S1670 | Construction of Abutment-Nouth Abutment
S26S1930 | Backfill Stage 1, North Abutment
S26S1940 | Backfill Stage 2, North Abutment
South Abutment
S26S1720 | Piling-South Abutment
S26S1721 Pre-drilling & Preparing of piling platform
S26S1722 | Piling
S26S1750 | Excavation & Cap-South Abutment
S26S1780 | Abutment, South Abutment
S26S1950 | Backfill Stage 1, South Abutment
S26S1960 | Backfill Stage 2, South Abutment
S26S1970 | COD: 13ASA 18 days additional Drainage works (if RFI can be replie...
P1
S$26S1730 | Piling-P1
S26S1760 | Cap & Backfill - P1
S26S1790 | Pier-P1

-37

-29

-27
-27

90.08%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

60%

100%
100%
100%
100%
100%
100%
90%
0%

100%
100%
100%

744

24
63
37
25
25
25

65
20
45
50
50
24
60

1)
30
60
40
38
24
43
18

20
33
75

03-May-10 A

03-May-10 A
03-May-10 A
01-dun-10 A
26-Feb-11 A
26-Feb-11 A
26-Feb-11 A

16-Jul-10 A

16-Jul-10 A

09-Aug-10 A
04-Jan-11 A
27-Oct-11 A
01-Mar-12 A
15-Oct-12 A

02-Dec-10 A
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10-Jan-11 A
26-May-11 A
26-Oct-11 A
01-Mar-12 A
19-Nov-12 A
26-Jan-13
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26-May-11 A
26-Jul-11 A

30-Apr-13 ‘

31-May-10 A
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26-Mar-11 A
26-Mar-11 A
26-Mar-11 A

30-Sep-10 A
07-Aug-10 A
30-Nov-10 A
04-Apr-11 A
17-Dec-11 A
14-Apr-12 A
26-Feb-13

23-Mar-11 A
20-Sep-10 A
17-Mar-11 A
14-Jul-11 A
17-Dec-11 A
04-Jul-12 A
25-Feb-13
19-Feb-13

30-Nov-10 A
30-Jun-11 A
24-Oct-11 A
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——W | Backfil Stage 2, South Abutment
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GOD: 13ASA 18 days additional Drainage works (if RFI ¢an be replied before 4-12-2012) |

1 Construction of Bridge 13A (ingl. VO29 & VO37: revised piling details and pile caps sleeving det;
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Site Area SA26A

100%

26-Feb-10 A

,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 a6 | 47 48
S26S1820 | Pier-P1 Pierhead 100% 48 14-Feb-12A  19-Apr-12 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘
P2
S26S1740 | Piling-P2 100% 35 28-Mar-11 A | 16-Apr-11 A
S26S1770 | Cap & Backfill - P2 100% 38 26-May-11A 11-dukt1A |10 [
S26S1800 | Pier-P2 100% 75/ 26-Oct-11 A | 27-Jan-12 A
S26S1910 | Pier-P2 Pierhead 100% 53 01-Aug-12 A  12-Oct-12 A a:d
P3 |
S26S1640 | Piling-P3 100% 50| 26-Feb-11 A | 19-Mar-11 A
S26S1660 | Cap & Backfill -P3 100% 50 26-May-11A 30-Jul11A [+ 1 |
S26S1680 | Pier-P3 100% 96| 26-Sep-11 A | 20-Jan-12 A
S26S1920 | Pier-P3 Pierhead 100% 48 19-Apr-12A  31-dul-12A
Decking and Finishing ! ! ! ! !
S26S1808 Decking (Bearings, drainage & MJ included) (incl. VO 45: Details of ... | -47 78.44% 110 01-Jun-12 A | 26-Feb-13 -1 Deckrng (Bearrngs dralnage & MJ mcluded) (incl. VO:45' Details:of Drain agta Arrangernent of LB1: & B13A)
S2651810  Balanced Cantilever deck at P1 100% 0 0t-dun-12A [20-uki2A |0 |
S26S1811 Preparing of Travelling Form 100% 12 01-Jun-12 A 25-Sep-12 A né Form
S26S1812 Construction of Cantiliver Deck at P1 100% 55 15-Jun-12 A | 04-Aug-12 A !
S26S1816 South End Span (South abutment-P1) 100% 197 13-Aug-12 A | 09-Nov-12 A h End Span t(South aputment-P1)
S2651818  South End Span 100% 50 13-Aug-12A | 10-Nov-12 A [th End Span|
S2651830 | Balanced Cantilever deck at P2 & Stitching (P1-P2) 100% 78 19-Nov-12A | 14-Jan-13 A " Bj |’a{r}éé’d’ 655{.@;&&(’9&5{ ’#é’&é{}iéh[rigf(ﬁi ’Fz’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S2651831 Preparing of Travelling Form 100% 12 19-Nov-12 A  08-Dec-12 A :I Prepar;ing of Tr avellrng Form ‘ ‘ ‘
S26S1832 Balanced Cantilever deck at P2 100% 50 10-Dec-12 A | 05-Jan-13 A I:I Balarced Cant||ever deck at P2
S2651833 | Stitching (P1-P2) 100% 18 11-Jan-13A | 14-Jan-13A | | . Os tchlng (P1- 92)
S26S1840 Balanced Cantilever deck at P3 & Stitching (P2-P3) 100% 73 20-Aug-12 A  17-dan-13 A :I alanced Cant||ever deck atP3 & St|tch|ng (P2 P3)
S26S1841 Preparing of Travelling Form 100% 12 20-Aug-12 A | 05-Sep-12 A 1 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26S1842 Balanced Cantilever deck at P3 100% 43| 06-Sep-12 A | 05-Nov-12 A ced Cantilever deck F"3 ‘
S2651843 | Stitching (P2-P3) 100% 18 15-Jan-13A | 17-Jan-13A | | 1 tltchlng (P2- P3)
S26S1850 North End Span & Stitching (Nouth Abutment-P3) -47 751% 96 29-Oct-12 A | 26-Feb-13 -1 North End Span & St|tch|ng (NoUth Abutment P3)
S26S1851 End Spans for B13A -47 80% 29 29-Oct-12 A | 01-Feb-13 : End Spans for B13A | |
S2681852 | Post Tentioning Works 47 0% 18 01-Feb-13  26-Feb-13 | | i*’nbéi’réhifdhrﬁg}’vvéﬁié ””””” e e
S26S1860 Parapet (icl, precast concrete skin) -29 0% 24 26-Feb-13 26-Mar-13 ‘ _ Parapet (|c| precast concrete skm)
S$2651861 Erection of Short Column -29 0% 12 27-Feb-13 12-Mar-13 - Erectron of Short Column } i
S2651862 Installation of M-Barrier -29 0% 12 13-Mar-13 26-Mar-13 . InstaIIatlon of M- Barrler
S$26S1870 Noise Barrier -47 0% 20 26-Feb-13 21-Mar-13 —— Norse Barner
S26S1871 | Erection of H-Column -47 0% 10 26-Feb-13  09-Mar-13 |, . |1 - ”Er’ééﬂé’r{b}‘ﬁoc}l’dh’ri ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S1872 Installation of Panel -47 0% 10 09-Mar-13 21-Mar-13 . Installatron of Panel
S26S1880 Surfacing -37 0% 15 21-Mar-13 12-Apr-13 _ Surfacmg
S2651890 | Lighting -37 0% 10 15-Apr-13  26-Apr-13 | | . Lighting |
S26S1900 Handover Inspection of Bridge 13A -37 0% 3 26-Apr-13 30-Apr-13 I Handover Inspect|oh of Bridge 13A
ReadyForPre-HandoverRetaining Wall of Section 2 7777777777 7777777777 o
HRWO0020 Ready For Pre-Handover Retaining Wall W56A, W56B, W57A, W57... | 65 0% 7 04-Jul-13 11-Jul-13 (| Ready For Pre-l-j-landover Rletaining Wiall W56A, WSBB, W573A, W57B,
HRW 0021 Ready For Pre-Handover Retaining Wall W58, W60, W61A, RWTW... | 80 0% 7 15-Jun-13 24-Jun-13 — [:%eady For [:Dre-HandO\i/er Retainirng Wall W5§8, W60, Wjﬁ1A, RWT\jNL RWTV
Section 3 | | | | | | |

PHSA26A2 Possession of SA26A (Day0)

SA26A000
SA26A010

SA26A030

Site Area SA26A Works Period
Site Area SA26A Works Completion

Temporary Traffic Arrangement (Detail shall refer to supplementaryi...

Overall Utilities Diversion (Detail shall refer to supplementary informa...

North Bound

|
|
‘ SA26A020
|

74.58%

0%
74.49%
74.49%

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A

30-Nov-13
30-Nov-13*
30-Nov-13
30-Nov-13

i Site Area SA26A W
© Site Area SA26A W
.1 Temporat’y Traffic A

1 Overall Ut|||t|es Div|

,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48

Preliminaries ! ! | | | | | | | | | | | |
S26AN000 | Site Clearance/Access Rd 100% 75 26-Feb-10A | 18-Jun-10A ||
S26AN010 | Site Clearance 100% 60 26-Feb-10A  12-May-10A | |
S26AN020  Access Rd 100% 60 07-Apr-10A  18-Jun-10A |

Slopeworks 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN502 | Cut Slope (S37A) 100% 48 26-Apr-12A  03-Jul-12A | |
S26AN506 | Cut Slope (S40-sn, Including removal of existing retaining wall) 100% 168 19-Jun-10 A | 08-Jan-11 A
S26AN508 | Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11 19-dun-10 A | 16-Jul-10 A
S26AN510 | Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation : QRST) 100% 11/19-Jul-10 A | 18-Aug-10 A
S26AN514 | Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 14 19-Aug-10 A  17-Sep-10 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN516 | Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP) 100% 14|21-Nov-10 A | 26-Dec-10 A
S26AN518 | Slopeworks Cut(S40) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 17/18-Aug-10 A | 17-Sep-10 A
S26AN520 | Slopeworks Cut(S40) - Stage 3 (Soil Nail Installation : IJKL) 100% 17|27-Dec-10 A | 01-Feb-11 A
S26AN522 | Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffolding) 100% 12 28-Jan-11 A | 15-Feb-11A | |
S26AN524 | Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH) 100% 12/ 02-Feb-11A 19-Feb-11A [ T
S26AN525 | Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding) 100% 15/29-Oct-11 A | 16-Nov-11 A
S26AN526 | Slopeworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD) 100% 18/16-Nov-11 A | 07-Dec-11 A
S26AN528 | Removal of Existing Retaining Wall 100% 30 11-Apr-11 A | 20-May-11 A
S26AN530 | Cut Slope (S41-sn) 100% 138/ 19-Jun-10 A | 02-Dec-10 A
S26AN531 | Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 1119-un-10A 16-Juk10A [ T
S26AN532 | Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ) 100% 11/19-Jul-10 A | 13-Aug-10 A
S26AN533 | Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 26 23-Aug-10 A  17-Sep-10A
S26AN534 | Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : [JKL) 100% 26 28-Dec-10 A 27-Jan-11 A
S26AN535 | Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 20 20-Sep-10 A | 27-Nov-10 A
S26AN536 | Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH) 100% 19/30-May-11A 22-dun-11A |1 [
S26AN537 | Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding) 100% 12 26-Oct-11 A | 08-Nov-11 A : : : : : :
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD) 100% 12 03-Dec-12A | 14-Jan-13 A |:| C t$|ope (S41:-sn) - Stagie 4 (Soil N:ail Installati:on : ABCD):
S26AN540 | Slope 7NW-B/C 349 100% 75/ 02-Oct-10 A | 25-Nov-10A | ! ! ! ! ! ! ! !
S26AN541 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 (E... 100% 15 02-Oct-10 A | 19-Oct-10 A
S26AN542 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 2 (A... 100% 72 20-Oct-10A  25-Nov-10A |1 &+ |+
S26AN550 | Slope 7NW-A/C35-sn 100% 200/ 01-Sep-10 A | 20-Nov-10 A
S26AN560 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 (... 100% 10 01-Sep-10 A 11-Sep-10 A
S26AN570 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 (... 100% 40| 13-Sep-10 A | 19-Oct-10 A
S26AN580 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 (... 100% 57 30-Sep-10 A | 19-Oct-10 A
S26AN590 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 (... 100% 62 20-Oct-10A 19-Nov-10A |1 &+ |+ 1
S26AN650 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 (... 100% 31 01-Nov-10 A | 20-Nov-10 A
S26AN660 | Slope 7NW-A/CR39 100% 80 22-Nov-10 A 28-Mar-11 A
S26AN670 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 1 (J... 100% 10 22-Nov-10 A | 15-Dec-10 A
S26AN680 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 (D... 100% 40| 16-Dec-10 A | 25-Feb-11 A
S26AN690 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 (A... 100% 30 22-Feb-11A 28-Mar-11A | |+ o+ - ””””” e o
S26AN700 | Debris Catcher Fence and NTHA Protective Measures (Area 6-2) [Pr... | 66 0% 75 29-Apr-13 29-Jul-13 -‘ ‘ ‘ Debrrs Catcher Fence and NTHA Protectrve Measures (Area 6-4
S26AN705 | Fabrication of Rock Fall Fence 66 0% 25 29-Apr-13 29-May-13 L:I Fabr|cat|on of Rock Fall Fence r
S26AN710 | Site Access to Hazard Rock Areas 66 0% 25 30-May-13 28-Jun-13 : L:I Site AcceSS to Hazard Rock Areas |
S26AN720 | Installation of Rock Fall Fence 66 0% 25 29-Jun-13 29-Jul-13 L:I Installatron of Rock FaII Fence |
S26AN800 | Debris Catcher Fence and NTHA Protective Measures (Area 5) [Prov... | 81 0% 60 29-Apr-13 t-duktz |y --Debr|s CatcherFence andNTHA Protectrve Measures(AreaS) 7[i37rc7v7|;
S26AN805 | Fabrication of Rock Fall Fence 81 0% 20 29-Apr-13 23-May-13 I:I Fabr|cat|on of Rock FalI Fence |
S26AN810 | Site Access to Hazard Rock Areas 81 0% 20 24-May-13 17-Jun-13 ‘ I:I S|te Access to Hazard Rock Areas
S26AN820 | Installation of Rock Fall Fence 81 0% 20 18-Jun-13 11-Jul-13 ‘ I_—_I |nsta||at|on of Rock Fall Fence
S26AN900 | Debris Catcher Fence and NTHA Protective Measures (Area 6-1) [Pr... | 66 0% 95 29-Apr-13 21-Aug-13 I ‘ ] Debrrs Catcher Fence and NTHA Protecnve Measures(
S26AN905 | Fabrication of Rock Fall Fence 91 0% 25 29-Apr-13  29-May-13 |1 . |+ o lm"jl"r’étirfuéé’t[dri of ’FicSé’k’#éil"F’e?ric’é’f ””””””””””””””””””””””””””””””””
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Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48

S26AN910 | Site Access to Hazard Rock Areas 91 0% 25| 30-May-13 28-Jun-13 ! ! ‘ ‘ ‘ ‘ I:I Site Access to Hazard Rock Areas ! !
S26AN920 | Installation of Rock Fall Fence 66 0% 20 30-Jul-13 21-Aug-13 ! I:I Installat|on of Rock FaII Fence
Construction of Retaining Wall : :

Retaining Wall W65C (w/SP)

S26AN100 | Sheet Pile/Excavate & Construct W65C (w/SP) 100% 150 27-dun-11A [ 25-Juk-i1A |0

S26AN101 | Sheet Pile and Excavation 100% 24 27-dun-11 A 25-Jul-11 A

S26AN102 | Construction of Structure W65C 100% 72 27-dun-11 A | 25-Jul-11 A

S26AN103 | Backfilling 100% 24| 27-Jun-11 A | 25-Jul-11 A

Retaining Wall W68

S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 100% 99 15-Nov-10A 16-Juk12A [+ |

S26AN121 | Sheet Pile and Excavation 100% 19 15-Nov-10 A  04-Dec-10 A

S26AN122 | Construction of Structure W68 100% 75 26-Aug-11 A | 24-Nov-11 A

S26AN123 | Backfilling 100% 54/ 01-Jun-12 A 16-Jul-12 A

Retaining Wall W69 on Mini-Piles (AD 3)

S26AN142 | Prepare Piling Platform for W69 100% 24/ 21-Sep-10A 10-Oct-10A |1+ |+ 1

S26AN144 | Pre-drilling for W69 100% 24/10-Sep-10 A | 10-Oct-10 A

S26AN146 | Pipe Pile for W69 100% 77 20-Oct-10 A | 24-Dec-10 A

S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38 20-Oct-10 A | 19-Nov-10 A

S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26| 20-Nov-10 A | 19-Dec-10 A

S26AN149 | Excavate and Tension Piles W69 100% 110 26-Mar-11 A 11-Aug-11A |+ | n

S26AN150 | Excavation and Installation of Tension Piles - Stage 1 (south) 100% 55 26-Mar-11 A | 04-Jun-11 A

S26AN151 | Excavation and Installation of Tension Piles - Stage 2 (north) 100% 55 /13-Jun-11 A | 16-Aug-11 A

S26AN152 | Retaining Wall & Drainage W69 100% 120 26-Aug-11 A | 19-dan-12A

S26AN153 | Construction of Structure W69 100% 75 26-Aug-11 A | 24-Nov-11 A

S26AN154 | Drainage -36 63% 40 06-Feb-12A 15-Feb-13 [ [ Dralnage ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

S26AN155 | Backfilling 100% 75/ 01-dun-12 A | 16-Jul-12 A

Retaining Wall W70

S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) -36 58.3% 165 03-Dec-10 A | 24-Apr-13 ‘ ‘ ] Sheet Pile/Excavate &iConstruct W70 (w/SP)

S26AN171 | Sheet Pile and Excavation 100% 18 03-Dec-10 A | 14-Dec-10 A : :

S26AN172 | Construction of Structure W70 (w/SP) 100% 75 18-Juk1A  15-0ct11A |1 1 |0 L

S26AN173 | Drainage & Backfilling -36 0% 54| 15-Feb-13 | 24-Apr-13 NN  Drainage & Backfilling

Retaining Wall W72A (w/SP) : : :

S26AN190 | Sheet Pile/Excavate & Construct W72A (w/SP) 100% 92 30-Oct-10 A | 21-Nov-11 A

S26AN191 | Sheet Pile and Excavation 100% 34/30-Oct-10 A | 31-Jan-11 A

S26AN192 | Construction of Structure W72A (w/SP) 100% 46 03-Jan-11A 24-Mar-11A |1 1 |

S26AN193 | Draiage & Backfilling 100% 68 01-Jun-11 A 21-Nov-11 A
Road Re-Construction Works, Roadworks & Drainage !
S26AN400 | Roadworks, Drainages & Utilities (CH 3720 - 4820) -36 0% 182 | 24-Apr-13 30-Nov-13 I Roadwort(s, Draina
S26AN401 | Removal of existing paving - Stage 1 (CH4500 - 4820) 105 0% 49 24-Apr-13 24-Jun-13 C ] Removal ot existing pavmg Stage 1 (CH4500 4820)

S26AN403 | Road Works (Formation level, Filling sub-base, kerb and barrier) Sta... ' -36 0% 49 24-Apr-13 24-dun13 |0 | _ Road Woﬂ<s iﬁarﬁtat|aﬁ ilét/éilit:’n’h’n’é su bbase ’ké}b’eih’d’ t)a’rirtér’)iétaéié 1(C
S26AN405 | Drainages - Stage 1 68 0% 49| 20-May-13 | 18-Jul-13 ! — | Drainages- Stage 1 | !

S26AN407 | Road Surface and Marking - Stage 1 68 0% 49 10-Jun-13 08-Aug-13 Do ‘ ] Road Surface and Marking - Stage 1 ‘
S26AN409 | Removal of existing paving - Stage 2 (CH3720-4500) -36 0% 49 24-Jun-13 21-Aug-13 _ Removal of e><|st|ng pavmg Stage 2 (CH3720 4500)
S26AN411 | Road Works (Formation level, Filling sub-base, kerb and barrier) - St... | -36 0% 49| 24-Jun-13 21-Aug-13 _ Road Works (Formatlon level, F|Il|ttg sub-baste, kerb ani
S26AN412 | Drainages - Stage 2 -23 0% 49 16-Jul-13 11-Sep-13 F N _DramagesStageZ 777777777777777777 A
S26AN414 | Road Surface - Stage 2 -36 0% 49| 21-Aug-13 | 21-Oct-13 ! _ Road Surface Stage 2
S26AN416 | Road marking & Lane shifting for North Bound, SA26A -36 0% 35 21-Oct-13 30-Nov-13 ‘ ‘ : : ‘ _ Road maﬂ(lng & La|
S26AN420 | Slip Road Q (At W65C) 35 0% 75 24-Apr-13 | 25-Jul-13 | | $|ip Road cj,) (At weso)

S26AN430 | Slip Road R (From W72A to W73) Stage 1 (incl. VO 36: Slip Road R ... 100% 15 30-Jan-12 A | 25-Jul-12 A ((ncl VO 36 snp Ro4d R & Dralnage detail. ) ! ! ! ! !

S26AN431 | Slip Road R (From W70 to B18A) Stage 1.1 formation 100% 15 26-May-12A 13-dun-12A |1 |
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1

. [ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48
S26AN432 | Slip Road R (From W70 to B18A) Stage 1.1 Drainage & utilities 100% 15 14-Jun-12 A 03-Jul-12 A ge & utilitiesi ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AN433 | Slip Road R (From W70 to B18A) Stage 1.1 pavement & roadworks 100% 15 04-Jul-12 A  26-Jul-12A | ipavement & roadwdg k:s
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 37 0% 93 18-May-12 A | 24-Jul-13 ‘ ‘ ‘ 1 Sllp Road R (From W70 to B18A)! Stage 2 | |
S26AN436 | Slip Road R (From W70 to B18A) Stage 2, formation (Remaining) 37 50% 30| 18-May-12 A | 05-Jun-13 I ] Slip Road R (From W70 to B18A) Stage 2, format|on (Rema|n|ng)
S26AN437 | Slip Road R (From W70 to B18A) Stage 2, Drainage & utilities (Rem... |37 50% 30 27-dun-12A 24-Jun-13 T I ””””” — — ] ”s’li&nb’a{d ’F’;’(’F’Eciri{ W’id’tb”s’{é/&} ’s’{eig}’e’é’ijr’eilh’eig’e’&’imht[e’s’ ’(h’e’r}ié[riuh’g’)"
S26AN438 | Slip Road R (From W70 to B18A) Stage 2, pavement & roadworks (... | 37 50% 50 14-Jul-12 A | 24-Jul-13 I ‘ ‘ ‘ ] Sllp Road R (From W70 to B18A): Stage 2, pavement & roadworks
S26AN440 | Slip Road J (Under Bridge 15A) 35 0% 49 24-Apr-13 24-Jun-13 [ ] Sllp Road J (Under Br|dge 15A) ‘ ‘ t
S26AN445 | Remaining road works between B18A and slip road R (permanent se... | 51 0% 39 25-Jul-13 07-Sep-13 ‘ I:I Rema(nmg road works between B18A and slip rod
S26AN450 | TTA Stage 3 63 0% 0| 08-Sep-13 <> TTA Stage 3

Traffic ControI&SurveIanceSystem 7777777777777777777777777777777777777777777777777777777777777777 7777777777 7777777777 -
S26AN480 | TCSS (G25, G26, G27, G28 & SEC Poles SC58/S58) (incl. VO73 Re... | 68 0% 59 10-Jun-13  20-Aug-13 o : : | TCSS (G25, G26, G27, G28 & SEC! Poles SC58/S58) (in¢

Modification of Existing Bridge ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AN200 | Modification of Existing Bridge 15 35 0% 38 24-Jun-13 08-Aug-13 :::l MOdIfICatIOH of Exlstlng Bndge 15
S26AN210 | Demolish of Central Barrier 35 0% 19 24-dun-13 17-dul-13 I:I Demollsh of Ce ntral Barr(er
S26AN220 | Raising of Concrete Edge 35 0% 19 17-Ju-13  08-Aug-13 |, | L |"’_;;|"’Fié[s]h§ bt’obh’c’r"été’ Edge = .

Road Resufacing & Line Marking ‘ ‘ ‘

S26AN490 | Resurfacing/Line Marking North Lane SA26A 35 0% 43 17-Jul-13 05-Sep-13 :::l Resurfacmg/Llne Marklng North Lane SA26A
S26AN491 | Resurfacing 35 0% 19 17-Jul-13 08-Aug-13 I_—_I Resurfacmg ! ! t
S26AN492 | Road Marking & Lane Shifting 35 0% 24 08-Aug-13 | 05-Sep-13 ‘ I:I Road Marklng & Lane Shlftlng

Landscaping e 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777

S26AN610 | Landscaping Works 119 0% 29 15-May-13 19-Jun-13 I:I Landscaping: Works
South Bound :

Preliminaries
S26AS000 | Site Clearance/Access Rd 100% 164 26-Feb-10 A | 14-Sep-10 A
S26AS010 | Site Clearance 100% 75 26-Feb-10A  18-Jun-10A |1 |+ L
S26AS020 | Access Road 100% 75 31-May-10 A | 14-Sep-10 A

Slopeworks ‘ ‘ ‘ ‘

S26AS510 | Slope Reinstatement Works (Bridge 15A) 103 0% 79 02-Apr-13 09-Jul-13 - ] Slope Re|nstaten‘1ent Works (Bridge 15A)
S26AS520 | Soil Nail Installation 103 0% 49 02-Apr-13 01-Jun-13 | I Soil Nall |nsta||at|on ‘ ‘ ‘
S26AS540  Slope Surface Treatment 103 0% 30 01-dun-13  09-Juk13 | | |:| ’ ’sflfdpié*éh’rté’c’e”T’réla{th%éh’t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

Construction of Retaining Wall ! !

Retaining Wall W65A

S27S1000 | Sheet Pile/Excavate & Construct W65A 100% 83 28-Dec-10 A  08-Apr-11 A

S2751001 | Sheet Pile & Excavation 100% 32| 28-Dec-10 A  07-Feb-11 A

S2751002 | Construction of Structure W65A 100% 50 11-Apr-11A  13-Aug-11A |1 |
Retaining Wall W65B, (CSD 1) ! ! ! !

S2751040 | WSD 1220 dia Diversion 100% 36/ 26-Juk11A | 17-Dec-12 A 1 WSD 1220 diid Diversior

$2751041 | HyD Lighting relocation 100% 36 26-May-11A  18-Jun-11A | ‘ ‘

S2751042 | Excavate to cut-off level 100% 42 15-Oct-10 A | 03-Dec-10 A

$2751043 | COD: GLP overhead cable 100% 75 15dan-11A  1-Ap11A [0 L |
S2751044 | Relocaltion of Existing Electric Poles, CLP 100% 24 15-Feb-11 A | 11-Apr-11 A

S2751060 | Capping/Walling for W65B 100% 42| 06-Apr-11 A | 20-Aug-11 A

S2751070 | Backfilling for W65A & B 100% 75/10-Sep-11 A | 21-Jul-12 A

S27S1090 | COD: DAN 273- revised thrust box detail and additional works for DN... 100% 30 17-Dec-12 A  24-dan-13 A I:I COD DAN 273- reV|sed thrust box detail and addltlonal works for DN1220 !

Road Re-Construction Works, Roadworks, Drainage & Utilites |1 [ I S o 7777777777 7777777777 o
S26AS400 | Roadworks, Drainages & Utilities (CH 4020 - 4500) 37 50.93% 399 14-Feb-12A | 25-Sep-13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ , Roadworks, Drainages & Utilities! (CH 4020
S26AS410 | Roadworks, Drainages & Utilities Stage 1 (ch4020-ch4200 & Tai Po ... 100% 110 14-Feb-12 A | 11-Dec-12 A :u RoadiWorks, D ainages & Lttilities Stage 1 (ch402b-ch4200 &Tai Po Taii Wo Roadj : : : :
S26AS411  Removal of existing paving 100% 25 14-Feb-12A  02-Jul12A | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

S26AS412 | Utilities 100% 75/ 14-Feb-12 A | 31-Jul-12 A
S26AS416 | Drainages 100% 75 27-dun-12 A 31-Juk12A |1 L
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48
S26AS418 | Road Surface & Roadmark - Stage 1 100% 5 14-Jul-12A | 11-Dec-12 A :I RoadESurface & Boadmar‘rg - Stage 1 3 ! ! | | | | | | ‘
S26AS420 | Roadworks, Drainages & Utilities Stage 2(ch4200-ch4500) 64 85.18% 737 14-Feb-12A 14-Jun-13 | 1 Roddworks, Drainages & Utilities Stage 2(ch4200-ch4500)
S26AS422 | Removal of existing paving 100% 50| 14-Feb-12 A | 12-Jan-13 A :I Rem:oval of exi:sting paving ‘ ‘ ‘ ‘ ‘ ‘
S26AS424 | Utilities 100% 75 14-Feb-12 A | 28-May-12 A | | ‘ ‘ ‘ ‘
S26AS426  Drainages 100% 75 27-un-12A (11-Aug-12A | |
S26AS428 | Road Surface & Roadmark - Stage 2 100% 8 10-Sep-12 A | 28-Sep-12 A aéimalk - Sta:ge 2 ‘ : : : : : : :
S26AS430 | Roadworks Stage 3 (ch4020-ch4200 & Tai Po Tai Wo Road) 64 5% 35|/ 28-Jan-13 A | 28-Mar-13 ! ! [ ] Roadwork:s Stage 3 (:ph 4020-ch ;4200 & TaiiPo Tai WoiRoad)
S27s4090 HyD/Lighting (Existing Street Light removal by HyD Lightings 100% 52 26-May-11 A | 25-dun-11 A ! ! ! ! ! ! ! !
S2754100 | Slip Road K (utilities & drainage), Stage 1 (excl. WSD connection) 100% 75 14-Feb-12 A | 19-Apr-12 A
$27S84102  Slip Road K (utilities & drainage roadwork), Stage 2 (incl. WSD conn... 100% 50 18-May-12A  15-Oct-12 A u’m.{.’e’s”&’a’ra;a age ’rba’d\}vb’rk’)"s’tégé’é ’(ir%é["v’\iéb’ ’c’drih’e’c’t[dhi e e
S2754110 | Slip Road S (utilities, drainage & roadwork) 64 0% 60 28-Mar-13 14-Jun-13 ! C ‘ ‘ ] Sl|p Road S (utllmes draln age & roadwork) ‘
S2754150 | Lane Shifting for South Bound, SA26A & 27 64 0% 60 14-Jun-13 24-Aug-13 ! ! ! [ ‘ ] Lane Shlftlng for South Bound, SA26A & 27
$2754160 | TTA Stage 0 100% 0/07-Oct-12 A ! !
Noise Barriers & Road Barriers
Noise Barrier NB36 & NB37 I e
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 100% 255|28-Dec-11 A | 05-Jul-12 A ll337
S26AS310 | Noise Barrier : Foundation Works 100% 75/ 28-Dec-11 A | 31-Jan-12A | |
S26AS320 | Noise Barrier : Installation of H-column & Panel 100% 60 01-Feb-12 A | 05-Jul-12 A
Traffic Control & Survelance System
S26AS480 | TCSS (ch3720 - ch4820) 77 0% 71/ 01-Mar-13  29-May-13 |1 | e SE— .’3”T’C’S’S”(E:h’3’%’26”éﬁhéédj ””””””””””””””””””””””””””””””””””””””
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 77 0% 24 01-Mar-13 | 02-Apr-13 I:l TCSS- Stage 1 (ch3720 ch3900)
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 77 0% 24| 18-Mar-13 | 19-Apr-13 I:I TCSS Stage 2 (ch3900 ch4080) | | | | |
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), (Gantry G59) (incl. VO73 Revise... | 77 0% 24/ 08-Apr-13 | 07-May-13 ! . 1 TCSS: Stage 3 (ch4080 - ch4260), (Gantry G59) (incl. VO73 Revised Sign Gantry Details)
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), (Gantry G58) (incl. VO73 Revise... 100% 24 30-Nov-12 A | 21-Dec-12 A |:| TCSS Stz ge 4 (ch4260 ch4440) (Gantry G58) (incl. vo73 Revised Sign Gantry Details) : : : :
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 77 80% 24 24-Dec-12A  11-May-13 || | —— ""’I"f’c:’é’s""s’{a{g}’e’é;(’c’rilthld"‘ér}l{ééb’)m" ””””” L o
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), (Gantry G57) (incl. VO73 Revise... | 77 0% 24/ 30-Apr-13 | 29-May-13 l:l TCSS - S:tage 6 (ch4:620 - ch48?0), (Gantr}y G57) (incj. VO73 Re}vised Sign §Gantry De
North & South Bound | | | | | | | | |
Slopworks
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 100% 72 26-Feb-11 A | 27-May-11 A
Construction of Bridge18A 7777777777 77777777777 77777777777777777777777777777777777777777777777777777
S26AN94 | COD: DAN 327 DN80O/ 400 - Additional pipeline and thrust blocks | 73 75% 75 06-Aug-12 A | 20-Feb-13 ] COD: DAN 327 DN800/ 400 - Additional pipefine and thrist blocks |
S26ANS10 | Construct East & West Abutment of Bridge 18A 100% 91 28-Mar-11 A | 19-Aug-11 A ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26ANS12 | Construct East Abutment (RE Wall part 1) & Bearing (Bridge 18A) 100% 36 28-Mar-11 A | 14-May-11 A
S26ANS14 | Construction West Abutment (RE Wall part 1) & Bearing (Bridge 18A) 100% 36 08-Jul-11 A | 19-Aug-11 A
S26ANS15  Construction East RE Wall (part 2) 100% 50 19-Aug-11 A | 26-Oct-12A [jon East ’FiEWéh’(’bé-t’éj ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26ANS16 | Construction West RE Wall (part 2) 100% 50 19-Aug-11 A | 27-Oct-12 A |¢n West RE Wall (p 1rt12)
S26ANS18 | Bridge 18A Decking and Watermain Diversion 100% 162 19-Jul-11 A 24-Jan-12 A ‘ : :
S26ANS60 | Erecting Temporary Bridge Support 100% 48| 24-Jun-11 A 16-Jul-11 A
S26ANS70 | Construction of Deck 100% 60 27-Oct-11 A | 07-Jan-12 A
S26ANS80 | Construct remaining RE wall (East & West) (indl. VO 21, VO38 and ... | 70 38% 40 15-Dec-11A 14-May-13 | — ———— ! "o’drié{rh’c’{r’e’r}ié[rhh’g’ RE wall ’(’éé’s’t’&*\}\}é’s’t)’ ’([n’c’i’ VO 21, ’\70’55’8’ and V6ié5 ””””””””
S26ANS82 | Drainage, Utilities & Watermain Installation (incl.VO 53:Concrete Plin... | 37 50% 50 28-Dec-12 A | 27-Feb-13 [ I I Dra|nage Utilities &: Watermam Installa’uon (incl.VO 53 Concrete Plinths for PCCW Cable Ducts & VO 78 CLP CT Detd
S26ANS90 | Road Surfacing 37 0% 30 28-Feb-13 08-Apr-13 I:I Road Surfacmg ‘ ‘ ‘ ‘ ‘
S26ANS92 | TTA Stage 1 45 0% 0/ 09-Apr-13 O TTA Stage1
Roadworks, Drainage & Utilities ! : !
S26ANS42 | Diversion of water mains at existing bridge 18 37 0% 25 06-Mar-13 08-Apr-13 |1 [ N — D|ver$|onof watermamsat e><|st|ng br|dge18 77777777777777777777 o S
Demolition of Existing Bridge 18 ‘ 3 3 3 3
S26ANS30 | Demolition of Existing Bridge 18 37 0% 30 09-Apr-13 14-May-13 I:I Derf}lolition of Existing Bridge 18
Site Area SA27 ‘ ‘ ‘ ‘
’W Possession of SA27 | 100% 0 26-Mar-10A
SA270000  Site Area SA27 Works Period 0 77.51% 1187 26-Mar-10A 19-Oct-13 fp—roee L. . éﬁéﬁiéiéﬂé?\)\?&@ #Er]éd ”””
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
| SA270010 Site Area SA27 Works Completion 0 0% 0 20-Oct-13* ! ! 3 ! ! ! ! ! ! ! <o Si;e Area SA27 Works Qompletior
‘ SA270020 Temporary Traffic Arrangement (Detail shall refer to supplementaryi... ' 0 77.58% 959 26-Mar-10 A | 19-Oct-13 ] Te:mporary T;raﬁic Arrangement (D
‘ SA270030 Overall Utilities Diversion (Detail shall refer to supplementary informa... | 0 77.58% 959 26-Mar-10 A | 19-Oct-13 l ] Ov:erall Utilitiés Diversioh (Detail s|
South Bound ‘ ‘ ‘
Sopeworks
S27S0000 | Site Clearance/Access Rd 100% 130 27-Mar-10 A | 03-Sep-10 A
S27S0001 Site Clearance (Stage 1) 100% 40| 27-Mar-10 A | 18-May-10 A
S2750002 | Site Clearance (Stage 2) 100% 40/19-dun-10 A | 05-Aug-10 A
S2750004 | Access Rd (Stage 1) 100% 40| 30-Apr-10 A | 18-Jun-10 A
S27S0005 | Access Rd (Stage 2) 100% 40 20-JuF10A | 03-Sep-10A | |
S2785000 | Slopeworks Cut(S34) 100% 46 28-Dec-10 A | 23-Feb-11 A
$27S5100 | Slopeworks Cut(S42), Fill(S43) 100% 75|28-Dec-10 A | 29-Mar-11 A
$27S5101 | Slopeworks Cut(S42) 100% 60| 28-Dec-10 A | 11-Mar-11 A
S2785102 | Slopeworks Fill(S43) 100% 60| 26-Oct-11 A | 06-Jan-12 A
$2785110 | Slopeworks Cut(S37) 100% 0 02-Feb-11A 02-Feb-11A |1 1 |
S27S5111 Slopeworks Cut(S37) - Stage 1, +40mPD 100% 62 18-Nov-10 A | 01-Feb-11 A
S27S5112 | Slopeworks Cut(S37) - Stage 2, +33.8mPD 100% 62 30-Jan-12A  19-Apr-12A | !
S27S5120 | Slopeworks Fill(S38)(Including removal of existing retaining wall) 100% 96 13-Apr-12 A | 21-Aug-12 A rﬁoval of exi%sting retal nijng wall)
S27S5121 Slopeworks Fill(S38) : Removal of existing retaining wall 100% 24 13-Apr-12A | 19-May-12 A ‘ ‘ ‘
S27S5122 | Slopeworks Fill(S38) - Stage 1, +32mPD 100% 24 26-May-12A | 08-Jun-12A | |
S27S5123 | Slopeworks Fill(S38) - Stage 2, +34mPD 100% 24 11-Jun-12A  11-dul-12A
S27S5124 | Slopeworks Fill(S38) - Stage 3, formation level 100% 24 11-Jul-12 A 21-Aug-12A rjmation Ievél
S27S5130 | Slopeworks Cut(S39) 100% 138 19-Jun-10A  23-Feb-11A || :
S27S5131 Slopeworks Cut(S39) - Stage 1, +37mPD 100% 46/ 19-Jun-10 A | 12-Aug-10 A
S27S5132 | Slopeworks Cut(S39) - Stage 2, +35mPD 100% 46 13-Aug-10A 07-Oct10A |+ |+ 0
S27S5133 | Slopeworks Cut(S39) - Stage 3, formation level 100% 46| 28-Dec-10 A | 23-Feb-11 A
Construction of Retaining Wall W66/67 (CSD 2) & W71
S2751100 | W66 & W67 (CSD 2) 100% 45 02-Oct-10 A | 19-Mar-11 A
S2751101 | Base Slab (W66) 100% 30 02-Oct-10 A | 01-Nov-10 A
S2751102 | Wall Stem (W66) 100% 30 02-Nov-10A 26-Dec-10A | | L
S2751103 | Base Slab (W67) 100% 30| 08-Nov-10 A | 25-Dec-10 A
S27S1113 | Wall Stem (W67) 100% 24 28-Feb-11 A 19-Mar-11 A
S27S1115 Backfill for W668&67 100% 61 27-Jun-11 A 15-Oct-11 A
S27S1200 | Retaining Wall W71 (Bay1 - Bay5) 100% 110 02-Jun-10 A | 12-Oct-10 A
S27S51210 | Retaining Wall W71 : Base Slab 100% 55 02-Jun-10A 06-Aug-10A |1 |
S$27S1220 | Retaining Wall W71 : Wall Stem 100% 55 07-Aug-10 A | 12-Oct-10 A
S27S1230 Backfill for W71 100% 50 27-Jun-11 A | 24-Aug-11 A
Roadworks, Drainage & Utilities ‘ ‘ ‘ ‘
S2754000 | Roadworks, Drainages & Utilities - Stage 1 (CH 3900 - 4740) 37 45.14% 357 13-Apr-12 A | 25-Sep-13 ] iRoadworksf, Drainagefs & Utilitiesi— Stage 1
S2754004 | Utilities - Stage 1 (W66 & W67) 100% 60 13-Apr-12A 19-Apr-12A |1 | o
S2754006 | Road and Drainages Works - Stage 1 100% 60 11-May-12 A | 31-Jul-12A | . ! !
S2754010 | Road Surface - Stage 1 100% 50 28-Jul-12 A 11-Dec-12A :I RoadiSurface - $tage 1 !
S2754012 | Roadmark and Lane Shifting - Stage 1 100% 30 12-Dec-12 A  27-Dec-12 A ‘ — iRoadmalkiand LaneiShifting - Stage 1 : : : : : : : :
S2754018 | Removal of existing paving - Stage 2 (Remaining CH4500 - CH4740) | 37 0% 28 15-May-13 18-Jun-13 : : : : I:I Rémoval of ejxisting pavijng - Stage 2 (Remainiing CH450Q - CH4740§)
S2754020 | Utilities - Stage 2 (Remaining) 37 0% 75 06-Jun-13  03-Sep-13 || [ R [ [ Y — —— —— 7 Utiities - Stage 2 (Remaining) T
S2754030 | Road and Drainages Works - Stage 2 (incl. VO 55: Provision of drain... | 37 0% 75 06-Jun-13 03-Sep-13 [ ] Road ahd Drainagd:as Works -iStage 2 (inicl. VO 55:
S2754040 | Road Surface, Roadmark and Lane Shifting, Stage 2 (Remaining) 37 0% 75 28-Jun-13 25-Sep-13 ‘ [ ] iRoad Surféce, Roadn;ialk and Lajne Shifting

Construction of Bridge 15A

Preparatory and Enabling Works
S26AS205

Site Clearance

100%

102

01-Jun-10 A

30-Sep-10 A

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48

S26AS210 Hual Road 100% 102 01-Jun-10 A | 30-Sep-10A | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AS215 11KV Diversion, CLP 100% 102 01-Jun-10 A | 30-Sep-10 A

S26AS225 2 nos. Existing fresh water mains diversion 100% 36| 26-Jan-11 A | 11-Mar-11 A

S26AS235 Existing tel cable diversion, PCCW 100% 36| 26-Jan-11 A | 11-Mar-11 A

S26AS245 HyD/Lighting 100% 60 26-Jan-11A 09-Apr-11A |1 1l
Substructure and Pier Construction

South Abutment, P1 to P5

S26AS220 | Piling - South Abutmentt, P1 to P5 (incl. VO29: revised piling details) 100% 335 02-Jul-10 A | 16-Aug-11 A

S26AS230 | Excavation & Cap-South Abutment, P1 to P5 (incl. VO6: Bridge 15A ... 100% 173 07-Feb-11 A | 05-Sep-11 A

S26AS240 | Pier & backfill, South Abutment, P1 to P5 100% 112 13-Jun-11A 26-Oct11A | |
South Abutment

S26AS770 | Piling - South Abutment 100% 71 02-Jul-10 A | 07-Feb-11 A

S26AS780 | Cap & Backfill - South Abutment 100% 37 07-Feb-11 A | 22-Mar-11 A

S26AS790 | South Abutment 100% 21/13-dun-11 A 14-Jul-11 A

S26AS800 | COD: 15ASA Wingwall 100% 14 13-Jun11A 14du-t1A |0
P1

S26AS610 | Piling - P1 100% 66 18-Jan-11 A | 09-Apr-11 A

S26AS620 | Cap & Backfill - P1 100% 37 26-May-11 A 09-Jul-11 A

S26AS630 | Pier - P1 100% 36 11-Jul-11 A | 22-Sep-11 A

S0 IS e S R

S26AS640 | Piling - P2 100% 66 26-Apr-11 A | 27-May-11 A

S26AS650 | Cap & Backfill - P2 100% 37 09-dun-11 A | 23-Jul-11 A

S26AS660 | Pier - P2 100% 36 26-Aug-11 A | 22-Oct-11 A

P3

S26AS670 | Piling - P3 100% 66 28-Dec-10A O1-Feb-11A |1 . |+ L

S26AS680 | Cap & Backfill - P3 100% 37 26-Mar-11 A | 14-May-11 A

S26AS700 | Pier - P3 100% 36 09-May-11 A 21-Jun-11 A

P4

S26AS548 | Piling - P4 100% 63| 09-Feb-11 A | 26-Mar-11 A

S26AS550 | Cap & Backfill - P4 100% 46 07-Apr-11A 16-May-11A |+ |

S26AS560 | Pier - P4 100% 36 27-Jun-11 A | 08-Aug-11 A

P5

S26AS570 | Piling - P5 100% 54 23-May-11 A 23-Jul-11 A

S26AS580 | Cap & Backfill - P5 100% 36 04-Aug-11 A | 16-Sep-11 A

S26AS590 | Pier - P5 100% 36 18-Nov-11A 29-Feb-12A |1 | e
P6

S26AS222 | Piling-P6 Stage 1 (6 no.) 100% 20| 26-Nov-11 A | 19-Dec-11 A

S26AS226 | Piling-P6 Stage 2 (Remain, 9 no.) 100% 30 18-May-12 A  26-May-12 A !

S26AS232 | Cap & Backfill - P6 100% 36 05-Oct-12A | 09-Nov-12 A [& Backiill - P6

S26AS242 | Pier-P6 100% 12 20-Nov-12A  13-Dec-12A [ Pier:P6 | . . . L Lhn e
North Abutment 1 1

S26AS224 | Piling-North Abutment, Stage 1 (11no.) 100% 36| 07-Oct-11 A | 17-Nov-11 A

S26AS228 | Piling-North Abutment, Stage 2 (Remain, 16 no.) 100% 60 11-May-12 A 16-Jul-12 A oi) ! ! !

S26AS234 | Excavation & Cap-North Abutment 100% 30| 08-Aug-12 A | 18-Dec-12 A :I Exjcavation B :Cap-Northi Abutment ! !

S26AS236 | Abutment 100% 20 24-Dec-12A  18-Jan-13A || | — fbutment . S o [ . T [ o

S26AS244  Backfiling 64 10% 50 22-Jan-13A | 22-Mar-13 | - | Backfiling |
Decking and Finishing ! ! ! ! ! ! ! !
S26AS250 Bridge Deck (7 spans) (Bearing, Drainage & MJ included) (incl. VO 4... | -42 84.98% 314|26-Nov-11 A | 26-Mar-13 ] iBridge De(:;k (7 spans)l (Bearing, brainage & MJ includéd) (incl. Vd 44: Reviséd Drainagje Arrangerrjwent for Bri
S26AS251 Bridge Deck - Pier 1 to South Abutment 100% 75 26-Nov-11 A | 26-May-12 A | | | | | | | | | |
S26AS252 Bridge Deck - Pier 2 to Pier 1 100% 75 11-May-12 A 29-Aug-12A [+ |
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
_ [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S26AS253 Bridge Deck - Pier 3 to Pier 2 100% 75 01-Jun-12 A | 06-Nov-12 A e Deck - Pler 3 to Pie 2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AS254 Falsework dismantling of deck - Pier 3 to Pier 2 133 85% 18 03-Dec-12 A | 29-Jan-13 :I ‘ Falsework disma ntImg of deck Pier 3to P|er 2
S26AS255 Bridge Deck - Pier 4 to Pier 3 100% 75 11-Aug-12 A | 22-Dec-12 A :I Bjridge De‘k Pier 4 to Pier 3 r r r
S26AS256 Falsework dismantling of deck - Pier 4 to Pier 3 133 0% 18 29-Jan-13 22-Feb-13 ! ! I:I Falsework d|smantl|ng of deck - P|er 4to Pler 3
S26AS257  Bridge Deck - Pier 5 to Pier 4 132 95% 75 27-Aug-12A |30-Jan-13 [ ""B’r]dQ’e’ [jéék"né’r’é’tb’#]ér’ai ”””””” T
S26AS258 Falsework dismantling of deck - Pier 5 to Pier 4 132 0% 18 30-Jan-13 23-Feb-13 I:I Falsework d|smantl|ng of deck - P|er 5to P|er 4
S26AS259 Falsework Erection of deck - Pier 6 to Pier 5 -42 85% 18 03-Dec-12 A | 29-dan-13 Falsework Erection of deck - P|er 6to P|er 5 ‘
S26AS260 Bridge Deck - Pier 6 to Pier 5 -38 60% 75 29-Dec-12 A | 08-Mar-13 I——I;I:— Br|dge Deck - P|er 6 to Pier 5 ‘
S26AS261 Falsework dismantling of deck - Pier 6 to Pier 5 103 0% 18 08-Mar-13 02-Apr-13 ‘ ‘ ! ! I:l Falsework d|smantl|ng of deck Pier 6 to P|er 5
S26AS262 Falsework Erection of deck - North Abutment to Pier 6 -42 75% 18 31-Dec-12 A | 04-Feb-13 . 7777777777777 FaIseworkErechon of deck - North Abutment toP|er 6 L
S26AS263 Bridge Deck - North Abutment to Pier 6 -42 20% 50 14-Jan-13 A | 26-Mar-13 ‘ I:III:— Bndge Deck North Abutment to Pier 6 ‘ r
S26AS264 Falsework dismantling of deck - North Abutment to Pier 6 118 0% 18 26-Mar-13 20-Apr-13 ! ‘ ‘ I:I Falsework d|SmantI|ng of deck - North Abutment to Pier 6
S26AS269 Parapet (icl, precast concrete skin) -42 30% 50 06-Dec-12 A  16-Apr-13 [ — Parapet (icl, precast concrete skin) !
S26AS270 Noise Barrier for Bridge 15A -39 0% 25 25-Mar-13 27-Apr-13 ‘ _ Noise Barnerfor Bndge 15A
S26AS272 Surfacing -39 0% 12/ 16-Apr-13 30-Apr-13 77777 -Surfacmg 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AS275 Lighting -42 0% 30| 25-Mar-13 04-May-13 _ nghtlng r
S26AS280 Handover Inspection of Bridge 15A -42 0% 3 04-May-13 08-May-13 I Handover Inspectlon of Brrdge 15A
Ready For Pre-Handover Retaining Wall of Section 3
HRWO0030 Ready For Pre-Handover Retaining Wall W65C, W68, W69, W70, W... | 127 0% 7 31-May-13 08-Jun-13 I:I Ready For Pre- Handover Retalnlng WaII W65C, W68 W69, W7O W72A
HRWO0031 | Ready For Pre-Handover Retaining Wall W65A, W65B, W66, W67, ... | 226 0% 7 26-Jan-13  02-Feb-13 |. . ’:*.”’Fiéaa’y’ +F’o’r’ ﬁréﬂéha’d\}é}’né{é[rilﬁg ’v’v’éli"v’\iéé}\’ ’Wéé’e’\’/\’/ee Wé? ’v’v’ﬂ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Section 4 ‘ ‘ ‘ ‘ ‘ ‘ ‘

Site Area SA28

PHSA2820 Possession of SA28 (Day0)

SA280000 Site Area SA28 Works Period
SA280010 Site Area SA28 Works Completion
SA280030 Temporary Traffic Arrangement (Detail shall refer to supplementaryi...
SA280040 Overall Utilities Diversion (Detail shall refer to supplementary informa...
North Bound
Preliminaries
S28N0000 | Site Clearance/Access Rd
S28N0010 | Site Clearance (ch 4830-5250)
S28N0020 | Site Clearance (ch 5250-5700)
S28N0110 | Access Rd (ch 4830-5250)
S28N0120 | Access Rd (ch 5250-5700)
Slopeworks
S28N5000 | Slopeworks Fill S44
S28N5010 | Slopeworks Fill S45

Construction of Retaining Wall
Retaining Wall W72B (CSD 1)

S28N2010
S28N2020
S28N2040
S28N2050
S28N2051
S28N2052
S28N2060

Prepare Piling Platform for W72B
Pre-drilling for W72B

Piling works

Capping/Walling for W72B

Pile Cap for W72B

Walling for W72B

Backfilling

Retaining Wall W73 (CSD 1)

S28N2071
S28N2072

Excavation & ELS
W73 wall Structure (7 bays)

19

100%
77.04%
0%
77.09%
77.09%

100%
100%
100%
100%
100%

100%
0%

100%
100%
100%
100%
100%
100%
100%

100%
100%

239
75
75
75
75

36
40

13
13
24
50
30
75
68

24
45

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
17-Apr-10 A
30-Jun-10 A
09-Sep-10 A

28-Dec-11 A
24-Sep-13

14-Sep-10 A
14-Sep-10 A
01-Mar-11 A
26-May-11 A
26-May-11 A
21-dun-11 A
26-Sep-11 A

14-Sep-10 A
01-Mar-11 A

01-Nov-13
01-Nov-13*
01-Nov-13
01-Nov-13

19-Feb-11 A
05-dun-10 A
23-Jul-10 A

04-Oct-10 A
19-Feb-11 A

11-Feb-12 A
12-Nov-13

29-Sep-10 A
29-Sep-10 A
21-Mar-11 A
25-Jul-11 A

09-dun-11 A
17-Sep-11 A
15-Dec-11 A

13-Oct-10 A
20-Apr-11 A

i Site Area SA28 Works Period

& Site Area SA28 Works Compl

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

i Temporary Traffic Arrangeme\

y Overall Utilities Diversion (Dej
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Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S28N2073 | Base Slab W73 100% 24 01-Mar-11 A 28-Mar-11 A || . . . . . . . . . . . .
S28N2074  Wall Stem & W73 100% 24| 25-Mar-11 A | 20-Apr-11 A
S28N2080 | Backfill 100% 75/ 09-dul-11 A | 24-Dec-11 A
Retaining Wall for Accom. Underpass Extn. (CSD 1)
S28N230 | Pre-drilling for Accommodation Undempass Extension 100% 30| 30-Jun-10 A | 04-Aug-10 A
S28N240 | Prepare Piling Platform for Accom.Underpass Extn 100% 30 30-Jun-10A 04-Aug-10A |1  + |
S28N250 | Piling works 100% 45/ 01-Mar-11 A | 25-Mar-11 A
S28N260 | Capping/Walling (incl. VO71: Details of typical section for slip road R... 100% 54 26-Mar-11 A | 03-dun-11 A
S28N270 | Capping (AUE) 100% 45| 26-Mar-11 A | 25-May-11 A
S28N280 | Walling (AUE) 100% 55| 26-May-11 A | 30-Jul-11 A
S28N290 | Backfilling 100% 62 26-Sep-11A 17-Dec-11A | &+ |+ 1
Retaining Wall W74
S28N2105 | Liasion with location resident for slip road diversion 100% 75 26-Feb-10 A | 05-Jun-10 A
S28N2115 | Utilities Diversion 100% 60 07-dun-10 A | 17-Aug-10 A
S28N2120 | Temporary road and pedestrian diversion 100% 60 18-Aug-10 A  29-Oct-10 A
S28N2125 | Pre-drilling for Piles 100% 15 21-Oct-10A | 19-Nov-10A |1 | 1 T
S28N2130 | Confirmation of Founding Level 100% 19 26-Mar-11 A | 18-Apr-11 A | ‘ ( ( ( (
S28N2134 | Falsework removal beteew NLK deck P7 -P8 -3 80% 26| 07-Jan-13 A | 05-Feb-13 I::- Falsework removal beteew NLK deck P7 P8
S28N2135 | Piling work for W74 (Stage 1: Bay1 -8) -3 0% 75| 05-Feb-13 13-May-13 _ Plllng work for W74 (Stage 1: Bay1 8)
S28N2140 | Temporary Work for Excavation (Stage 1: Bay1 -8) 100% 20| 27-dun-12 A 31-Jul-12A Bay1 -8)
S28N2145 | Excavation and Tie Back to Formation Level (Stage 1: Bay1 -8) 100% 18 18-Jul-12 A 31-Jul-12 A =VeI(Stage1Bay1E) 777777777777777777777777777777777777777777 7777777777 A
S28N2150 | Pile Head Trimming and bearing plate (Stage 1: Bay1 -8) -3 0% 14 13-May-13 30-May-13 _ Pile Head Trimming and bear|ng plate (Stage 1: Bay1 -8) |
S28N2155 | Retaining Wall Construction (Stage 1: Bay1 -8) -11 0% 125 01-Jun-13 30-Oct-13 I : ] Reta|n|ng Wall Constructlon (9
S28N2156  Base Slab (W74) (Bay 1-4) -3 0% 32 01-dun-13 11-Jul-13 — Base Slab (W74) (Bay 1-4)1 ‘
S28N2157 | Base Slab (W74) (Bay 5-8) -3 0% 32 11-Jul-13 17-Aug-13 : — BaSe Slab (W74) (Bay 5-?)
S28N2158 | Wall Stem (W74) (Bay 1-4) 29 0% 31 11-Jul-13 16-Aug-13 77777777777777777777777777777777777777777777777777777777 if’Wéh’éiéh%’(vy’ﬁi)"(’Béy’i’-h’)""""f 77777777777777777777
S28N2159 | Wall Stem (W74) (Bay 5-8) -3 0% 31 17-Aug-13 | 24-Sep-13 ‘ ‘ ‘ ‘ _ WaII Stem (W74) (Bay 5-8)
S28N2160 | Retaining Wall Construction (Stage 2: Bay 9 -10) -11 0% 177 25-Mar-13 30-Oct-13 = ‘ ‘ ‘ ‘ ‘ -‘ Reta|n|ng Wall Constructlon €
S28N2161 | Falsework removal bewteen NLK deck P8 - P9 -1 0% 26 25-Mar-13 29-Apr-13 _ Falsework removal bewteen NLK deck P8 P9 ‘
S28N2162 | Piling work for W74 (Stage 2: Bay 9 -10) -11 0% 75| 29-Apr-13 30-Jul-13 ! _ Piling work forw74 (Stage 2: Bay 9-10)
S28N2164 | Temporary Work for Excavation (Stage 2: Bay 9 -10) 100% 18 27-Jun-12 A | 17-Jul-12 A 910) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28N2165 | Excavation and Tie Back to Formation Level (Stage 2: Bay 9 -10) 100% 19 18-Jul-12A  31-Jul-12A 3\:(el (Stage 2 Bay 9 - 0) ‘ ‘ ‘ ( ( (
S28N2166 | Pile Head Trimming and bearing plate (Stage 2: Bay 9 -10) -11 0% 14 30-Jul-13 15-Aug-13 ‘ ‘ ! - P|Ie Head Trlmmmg and bearmg plate (Stage 2 Bay 9-10
S28N2167 | Base Slab (W74) (Bay 9&10) -11 0% 18 17-Aug-13 07-Sep-13 : _ Base Slab (W74), (Bay 9&10) ‘
S28N2168 | Wall Stem (W74) (Bay 9&10) -11 0% 20 07-Sep-13 03-Oct-13 f — Wall Stem (W74) (Bay 9&1 O)
S28N2190 | Backfilling -11 0% 42 07-Sep-13 30-Oct-13 _Backflllmg 77777777777777777777
Noise Barrier NB43 (AD5) | | :
S28N2500 | Utilities Diversion 100% 127 01-Jun-10A  10-Feb-11A | |
S28N2510 | Temporary Noise Barrier Installation 100% 46 16-Nov-10 A | 26-Dec-10 A
S28N2520 | Noise Barrier Construction Stage 1 (Bay 1 - 3) 100% 72 03-Feb-12 A  14-Aug-12 A Bay 1-3)
S28N2525 | Noise Barrier Construction Stage 2 (Bay 4 - 9) 102 45% 75 09-Jan-13 A | 19-Mar-13 I 77777777777777777777777 INO|se BamerConstruchon Stage2(Bay49) 7777777777777777777777 A
S28N2526 | Noise Barrier Construction Stage 3 remaining (Bay 4 - 6) Wall 102 0% 30| 19-Mar-13 27-Apr-13 I:I Noise Bamer Construct|on Stage 3 remammg (Bay 4 - 6) Wall
S28N2530 | Erection of Steel Post & Panel (Bay 1 - 3) 139 70% 75 29-Dec-12 A | 09-Mar-13 [ ] Erect|on of Steel Post & Panel (Bay 1 - ) (
S28N2531 | Erection of Steel Post & Panel (Bay 4 - 9) 102 0% 30| 27-Apr-13 04-Jun-13 ! : I:I Erect|on of Steel Post & Pan el (Bay 4 - 9)
Road Re-Construction Works, Roadworks, Drainage & Utilities 3
S28N3890 | VO 25: Construction of Cross road Ducts & traffic signal Drawpits at ... 100% 10| 27-Apr-11 A | 12-Sep-12 A ross road Ducts&tra fIC S|gnaIDrawp|tsat proposed crossmgpomt ofta|WoSerV|ceRoadWest 77777777777777777777777777777777777777777777777777777777
S28N3900 | CLP & Gasmian Diversion, Tear Drop/Slip Road T(incl. VO 19: Prote... 100% 75 15-Oct-11 A | 12-dun-12A 19 Protect|on for ethlng HKCG: HPGOOmm Gasmam at Slip Road T)
S28N3902 | DN400 landfill gasmain at NB41 66 50% 25 21-Nov-12 A | 09-Feb-13 ‘ ] DN400 landfill gasmam at NB41
S28N3904 | DN600 landfill gasmain at NB41 61 30% 25 17-Dec-12 A | 19-Feb-13 [ L ] DN600 Iandflll gasmam 1at NB41
S28N3905 | COD: DAN 332 Revised fire main alignment plan (Due to lead in time... | 416 0% 75 13-Jul-11 A 26-Jan-13 I COD DAN 332 Rewsed fire maln ahgnment plan (Due toleadin t|me for ordermg speC|aI tee)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 3 [ 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S28N3906 | New Joint Box construction for CLP 132kV 61 20% 50 24-Dec-12 A  11-Apr-13 ! [ ] New; Jornt Box constructron for CLP 132kV ‘ ‘ ‘ ‘
S28N3910 | Watermain, traffic light, road drains & gully, Tear Drop/Slip Road T (i... | -3 65% 75 15-Aug-11 A | 01-Mar-13 ‘ : ] Watermaln traffic Ilght road dralns & guIIy, Tear Drop/SI|p Road T (incl. V052)
S28N3920 | COD: TTA Case 50 Stage 1 & 2 (Epron ordered: 16-12-11, expected ... 100% 24 16-Dec-11 A  21-Apr-12 A diate: 23-1-1?, actual :tehvery date 12-3- 12) |
S28N3970 | Pavement at Tear Drop Area, Slip Road T & Traffic diversion 26 50% 30| 18-May-12 A | 19-Mar-13 ‘ ‘ ] Pavement at! Tear Drop Area Slip Road T& Trafflc d|verS|on
S28N3980 | TTA Stage 2 34 0% 0/ 01-Mar-13 <> TTA Stage 2
S28N4002 | Roadworks, Drainages & Utilities, TWSRW Road at grade (indl. VO4... | 61 21.67% 150 18-May-12 A | 24-0un-13 e e ."h’c;aa’vra;r;’D’a’n’ag’e’s’aummé;’T’v’v’sﬁwp’zaaa;f g’raa;(.’aa’ ’\’/64.’2’&’\’/’0’2
S28N4004 | Drainage, Utilities & Removal of existing paving (incl. TTA and VO 77... | 61 70% 75 18-May-12 A | 11-Apr-13 L ] Dralnage Utllltles & Removal of eX|st|ng paving ((ncl TTA and VO 77 PrOV|S|on of: cable duct tor power
S28N4006 | Road surfacing, Tai Wo Service Road West (incl. VO 81 maintenanc... | 61 0% 60 11-Apr-13 24-Jun-13 [ ‘ ] Road surfaclng, Tai Wo Service Road West! (|nc| VO 81 malntenance acesg
S28N4010 | Roadworks to NKL Flyover and Ramps 24 0% 175 26-Jan-13 30-Aug-13 Roadworks to NKL FIyover and! Ramps
S28N4012 | Roadworks to NKL Flyover and Ramp - South Ramp to SA 88 0% 50 26-Jan-13 28-Mar-13 ] Roadworks to NKL Flyover and Ramp South Ramp to SA
S28N4014 | Roadworks to NKL Flyover and Ramp - North Ramp to NA 61 0% 40 06-May-13 24-dun-13 |0 | I——_IRoadworksto NKL R)i/ot/eriaind Ramo”t\tor’ttr R’ar’n’oto’ NA 777777777777777777
S28N4020 | Road Marking of New Lam Kam Bridge and Final Diversion of South ... | 24 0% 20 08-Aug-13 30-Aug-13 ! ! I:I Road Marklng of New Lam Kam Bridge and Final Diy
S28N4024 | Road and Drainage Works (along W74 and NB38) -11 0% 40 30-Oct-13 16-Dec-13 ! _ Road and Drg
S28N4030 | 300d, 1200d watermain (chA9.00-ch182.00) & Firemains 24 57.18% 362 06-Aug-10 A | 07-Aug-13 1 300d, 1200d watermam (chA9 00- ch182 00) & Frremarns
S28N4040 | Cable Detection and Trial Pit Excavation 100% 72 06-Aug-10 A | 19-Sep-10 A
S28N4050 | Sheet Pile & ELS 100% 72 20-Sep-10A 15-Feb-11A |1 1 |
S28N4060 | TBM Boring and Installation of Sleeve Pipe 100% 60 16-Feb-11 A  23-Mar-11 A
S28N4070 | Water Pipe installation - inside the sleeve pipe (ch0.00-ch70.00) 100% 50 24-Mar-11 A 28-Jul-11 A | |
S28N4080 | Water Pipe installation (DN1200 chA9.00-0 & DN300 CHA7.3 - 0) 100% 75 19-May-12 A 19-Nov-12 A 'Viater Pipe irtstallatior (DN1200 chA9 00-0 & DN300 CHA7 3-0)
S28N4090 | Water Pipe installation (DN1200 CH70-165 & CH210-530 approx) 24 90% 75 28-Dec-11 A | 04-Feb-13 ‘ ‘ I Water Prpe mstallahon (DN1200 CH70- 165 & CH21O 530 approx)
S28N4200 | Water Pipe installation (DN1200 CH165 -185 cross road) 24 0% 75 02-Mar-13  05-aun-13 |1 | — fi"wai{e’r’P]bé[rié{a{né{.b’n’ib’Ni’z’dé’éﬁiés”iés’é}c’{s’s’r’aéa’) ””””””””””””””
S28N4202 | Water Pipe installation (DN1200 CH185 -210 cross road) 24 30% 75 28-Nov-12 A | 07-Aug-13 |l ‘ ‘ ‘ ‘ : ] Water P|pe |nsta|lat|on (DN1200 CH185 -210 cross road)
S28N4220 | Water Pipe installation (DN300 CH70 -166) 38 0% 75 26-Jan-13 02-May-13 ‘ I Water Plpe |nstaIIat|on (DNSOO CH70 - 166)
S28N4230 | Water Pipe installation (DN300 CH166 -247) 38 40% 75 04-Jun-12 A | 22-Jul-13 ‘ ‘ ‘ ] Water Pipe |nsta||at|on (DN300 CH166 247)
S28N4240 | Water Pipe installation (DN300 CHBBS5 - 49) 38 0% 75 20-Mar-13 22-Jun-13 — : ‘ ] Water Pipe |nsta||at|on (DN300 CHBBS 49)
S28N4250 | Water Pipe installation (DN600 CHBO-84 & CHCO-76 Cross Road) 58 10% 75 28-Nov-12A (80-Apr-13 | ] |’ ’waé;’rs.’;;e”.asana;aa ’(bN’édbfoHBb’ 84 é; CHCoO- ?é Cross ’ﬁbé’d) ”””””””””””””””””
Noise Barriers & Road Barriers ‘
Noise Barrier NB38, NB39, NB40 & NB41 (AD5)
S28N2301 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 100% 124 19-May-10 A | 15-Oct-10 A
S28N2302 Temporary Noise Barrier Installation 100% 45/18-Oct-10 A | 26-Dec-10 A
S28N2303 | Pre-Drilling for NB39 & NB41 100% 21 26-Jan-11A 22-Feb-11A |1 1 |
S28N2304 | Confirmation of Founding Level 100% 14 26-Mar-11 A 12-Apr-11 A
S28N2310 | Excavation 100% 10 03-Feb-12 A 14-Feb-12A !
S28N2314 | Noise barrier Construction 24 75.56% 937 26-Apr-11 A | 05-Nov-13 1 Noise barrrer Constructron
S28N2316 | Noise barrier Construction NB38 27 0% 25 02-Sep-13 | 03-Oct-13 I:I Noise barrrerConstructron NB38
S28N2318 | Noise barrier Construction NB39 (base slab) 100% 75 19-Apr-12 A 31-Dec-12 A :INmset é’rélé’r’éb’ﬁ éﬁrh’c’t[&h’Nééé’(’bé’sé’ slab) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N2320 | Noise barrier Construction NB41 (incl. VO 23: Provision of Drainage ... 100% 50 26-Apr-11 A | 25-Jun-11 A | ! ! ! !
S28N2330 | Noise barrier Construction NB39 (Wall) 134 0% 30 19-Mar-13 27-Apr-13 I:I Noise barr;ierConstru:ction NB3Q (Wall)
S28N2340 | Erection of steel and panel (NB41) 100% 24/ 11-May-12 A | 05-Jun-12 A ! | I | | !
S28N2350 | Erection of steel and panel (NB39) 134 0% 24 27-Apr-13 28-May-13 I:I Erection ot steel and panel (NBSQ)
S28N2360 | Erection of steel and panel (NB38 and NB40) 24 0% 24| 08-Oct-13 05-Nov-13 [+ 7777777777 I:IErecnonofsteelandpanel(
S28N2370 | Noise Barrier: Construction NB40 (Bay1 to Bay3) 24 0% 50 08-Aug-13 07-Oct-13 | | | | | [ ] Noise Ramer. Cortstructlon NB4O (Bay
S28N2380 | Noise Barrier: Construction NB40 (Bay4 to Bay5) 147 0% 40 19-Mar-13 10-May-13 I:I Noisd Barrier: Construction iNB4O (Bay%t to Bay5) ‘ ‘ ‘
Traffic Control & Survelance System | | |
S28N4800 | TCSS (ch4820-ch5640) & (Gantry G29) (incl. VO73 Revised Sign Ga... | 95 0% 40| 25-Jun-13 10-Aug-13 I:I TCSS (ch4820- ch 5640) & (Gantry G29) (incl. VO73 Revise(
Landscaping 7777777777 77777777777777777777
S28N6000 | Landscaping Works (ch4820 - 5640) 85 0% 25| 25-Jul-13 22-Aug-13 |:| Landscaping Works (crt4820 - 56{10)
South Bound | | | | |
Preliminaries
S28S0000 | Site Clearance/Access Rd (incl. VO4 & VOS5: Revised setting out pla... 100% 0 23-Jun-10 A |01-Feb-11 A
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Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S28S0010 | Site Clearance 100% 75 23-Jun-10 A | 18-Sep-10 A ! ! ! ! ! ! ! ! ! ! ! !
S$28S0020 | Access Rd 100% 75/27-Jul-10 A | 01-Feb-11 A
Roadworks, Drainage & Utilities
S2854010 | Roadworks, Drainages & Utilities (CH4820 - Ch5700)(incl. VO20: Re... ' -13 54.55% 454 11-May-12 A | 09-Oct-13 ] Roadworks Drarnages & UtlI|t|es (CH4
$2854012 | Removal of existing paving - Stage 1 (CH5300 - 5700 & Slip Road W) | -13 60% 75 11-May-12 A | 10-Apr-13 — Removal of eX|st|ng pavmg Stage 1 (CH5300 5700 & SI|p Road W) ‘
S$28S4016 | Utilities - Stage 1 -13 65% 75/ 11-May-12 A | 01-Mar-13 Ut|||t|esStage1 77777777777 e
S2854020 | Road and Drainages Works - Stage 1 (incl.VO 75 Modification of exi... | 43 65% 75 11-May-12 A | 01-Mar-13 I Road and Drarnages Works - Stage 1 (|ncl VO 75 Modmcatron of existing SAV Chambe r)
S$2854022 | Road Surface, Roadmark - Stage 1 -13 0% 30 10-Apr-13 16-May-13 ! ! — Road Surface Roadmalk Stage 1 ! ! !
S2854024 | Removal of existing paving - Stage 2 (CH4800 - 5350) -13 0% 30| 16-May-13 22-Jun-13 ! — Removal of eX|st|ng pavrng Stage 2 (CH4800 5350) !
S28S4026 | Utilities - Stage 2 (CH4800 - 5350) (incl. VO 77 Provision of cable du...  -13 0% 30 22-Jun-13 29-Jul-13 ‘ _ Utilities - Stage 2 (CH4800 5350) (incl. VO 77 PI’OVISIOI"I of cab|
S$2854028 | Road and Drainages Works - Stage 2 -13 0% 50 22-Jun-13  21-Aug-13 | | _RoadandDrarnagesWorksStage2 ”””””””””
$2854030 | Road Surface, Roadmark and Lane Shifting - Stage 2 -13 0% 50| 09-Aug-13 | 09-Oct-13 ‘ _ Road Surface Roadmark and Lane S
S28S4050 | Utility Diversion at Slip Road W Stage1 (ch 5340 - 5520) 96 70% 75 15-Mar-12 A | 25-Feb-13 ] Ut|I|ty Drversron at Sllp Road W Stage1 (ch 5340 - 5520) r
S28S4060 | Utility Diversion at Slip Road W Stage1 (ch 5520 - 5700) 96 0% 60 25-Feb-13 11-May-13 C ‘ ‘ ] Ut|||ty Drversron at Slip Road W Stage1 (ch 5520 5700) ‘
$2834070 | Slip Road W Construction 9 0% 75 11-May-13 | 10-Aug-13 ! ! b ] Slip Road w Constructron !
Noise Barriers 44 & Road Barriers e
Noise Barrier NB44
S28S2000 | Excavation for NB44 100% 219|25-Aug-10 A | 24-May-11 A
S28S2010 | Excavation for NB44 (Bay1& Bay2) 100% 44| 25-Aug-10 A | 18-Oct-10 A
S28S2020 | Excavation for NB44 (Bay3 & Bay4) 100% 44/19-Oct-10 A | 08-Dec-10 A
S28S2030 | Excavation for NB44 (Bay5 & Bay®6) 100% 44 26-Apr-11A  26-May-11A | 1 |
S28S2040 | Excavation for NB44 (Bay7 & Bay8) 100% 36| 26-Aug-11 A 10-Oct-11 A
S28S2050 | Excavation for NB44 (Bay9 & Bay10) 100% 43/14-Oct-11 A | 03-Dec-11 A
S28S2060 | Noise Barrier Footing Construction for NB44 (incl. VO 46: Modificatio... 100% 282 26-Mar-11 A | 20-Dec-11 A
S28S2070 | Noise Barrier Footing Construction for NB44 (Bay 1) 100% 32| 26-Mar-11 A | 15-Apr-11 A
S28S2080 | Noise Barrier Footing Construction for NB44 (Bay 2) 100% 32 06-Apr-11A 21-Apr-11A |1 1 |
S28S2090 | Noise Barrier Footing Construction for NB44 (Bay 3) 100% 32| 26-May-11 A | 04-Jun-11 A
S28S2100 | Noise Barrier Footing Construction for NB44 (Bay 4) 100% 30| 26-Apr-11 A | 26-May-11 A
S28S2110 | Noise Barrier Footing Construction for NB44 (Bay 5) 100% 24 26-Sep-11 A | 25-Oct-11 A
S28S2120 | Noise Barrier Footing Construction for NB44 (Bay 6) 100% 24 26-Oct-11 A | 22-Nov-11 A
S$28S2130 | Noise Barrier Footing Construction for NB44 (Bay 7) 100% 24 23-Nov-11A 20-Dec-11A|: | 777777777777777777777777777777777777777777777777777777777777777
S28S2140 | Noise Barrier Footing Construction for NB44 (Bay 8) 100% 24| 23-Nov-11 A | 20-Dec-11 A
S28S2150 | Noise Barrier Footing Construction for NB44 (Bay 9) 100% 23| 23-Nov-11 A | 20-Dec-11 A
S28S2160 | Noise Barrier Footing Construction for NB44 (Bay 10) 100% 18 23-Nov-11 A | 20-Dec-11 A
Traffic Control & Survelance System :
$2854800 | TCSS 112 0% 75 22-Apr-13  (23-Juk13 [0 | _— » TCSS L L
$2854810 | TCSS - Stage 1 (ch4820 - ch5520) 139 0% 24 22-Apr-13 22-May-13 I:I TCSS Stage1 (ch4820 ch5520) r : :
S285S4850 | TCSS - Stage 5 (ch5520 - ch5640), (Gantry G56) (incl. VO73 Revise... | 112 0% 24| 24-Jun-13 23-Jul-13 I:I TCSS Stage 5(ch 5520 ch 5640) (Gantry GSS) (incl. VO73 Rev|
Modification of Existing Bridge ‘
$2851200 | Modification of Lam Kam Rd. Flyover -18 0% 153/ 24-Jun-13 | 24-Dec-13 = ‘ ‘ ‘ ‘ ‘ . Modmcatlo
S28S1210 | Removing Central Barrier 61 0% 30| 24-Jun-13 s0-u13 [ I:IRemovrngCentraI Barrrer 77777777777777777777
S$28S1220 | TTA Stage 10 -22 0% 0/ 01-Nov-13* <> TTA Stage 10 ‘
S$2851230 | Raising Carriage Level and Installation of parapet -18 0% 45/01-Nov-13 | 24-Dec-13 _ Ra|smg Cq
Road Resufacing & Line Marking ‘
S2854900 | Resurfacing/Line Marking S/B SA28/SA26A(part) -13 0% 60 09-Oct-13 19-Dec-13 I ] Resurtacmg/
S2854910 | Resurfacing S/B SA28 -13 0% 30 09-Oct-13  14-Nov-13 |: |+ — ’ﬁ’e’s’dﬁé’cihg’é’/eéﬁéé’ B
S2854920 | Resurfacing S/B SA26A(part) -13 0% 30| 14-Nov-13 19-Dec-13 !

Site Area SA29

PHSA2920 Possession of SA29 (Day270)

SA290000

Site Area SA29 Works Period (incl. VO002 & VO0011:

Fencing detail...

27-Jul-10 A
27-Jul-10 A

01-Nov-13

BN  Resurfacing

1 Site Area SA29 Works Period
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
| SA290010 Site Area SA29 Works Completion 0 0% 0 01-Nov-13* | ! r ! ! ! ! ! <> Site Area SA29 Works Compl
‘ SA290020 Temporary Traffic Arrangement (Detail shall refer to supplementaryi... | 0 70.42% 764 27-Jul-10 A | 01-Nov-13 :- Temporary Traffic Atrrangemer
‘ SA290030 Overall Utilities Diversion (Detail shall refer to supplementary informa... | 0 70.42% 764 27-Jul-10 A | 01-Nov-13 : I :- Overall Qtilities Diversion (Def
North Bound ‘ ‘ ‘
Preliminaries
S29N0000 | Site Clearance/Access Rd 100% 60 26-Jan-11A | 09-Apr-11A |1 [ [ o e o S o [ A
Roadworks, Drainage & Utilities
S29N4010 | Roadworks, Realignment of Tai Wo Service Rd. West (NB42) 113 25% 58 13-Apr-12A | 21-Mar-13 ] Roadworks Rea||gn ment of Tai Wo Service Rd West (NB42) ! i
S29N4020 | Roadworks, Realignment of Tai Wo Service Rd. West (exclude NB42) | 113 0% 38 03-May-13 18-Jun-13 I:I Rdadworks Realrgn ment of Tai Wo Service Rd West (e)dclude NB42)
S29N4100 | Gravity Sewer Line (4 sections) (incl. VO 8 & VO 35: Revised layout ... | 113 32.43% 111/ 03-Jan-11 A | 02-May-13 5 Gravity Sewer Line: (4 sect|ons) (incl. VO 8 & VO 35: Revrsed Iayout of Southern Trunk Sewer &
S29N4110 | Gravity Sewer Line - Stage 1 (STS10.30-80) 100% 60 03-Jan-11A 31-Mar-12A |1 1 |
S29N4120 | Gravity Sewer Line - Stage 2 (STS10.10-30) 100% 60| 01-Apr-11 A | 30-Jul-11 A
S29N4130 | Gravity Sewer Line - Stage 2 (STS10.80-105) 113 50% 63 28-May-11 A | 02-May-13 ] Gravity Sewer Line - Stage 2 (STS10.80-105)
Noise Barriers & Road Barriers
Noise Barrier NB42 on Mini-Piles (AD)
S29N2000 = WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 100% 72 11-Apr11 A 1dukttA [0
S29N2020 | Footing for NB42 (Bay1 - Bay9) (incl. VO 7: Construction of modified ... 100% 110| 06-Dec-10 A | 05-Jul-11 A
S29N2030  Footing for NB42 (Bay1 - Bay5) 100% 60| 06-Dec-10 A | 05-Jul-11 A
S29N2040 | Footing for NB42 (Bay6 - Bay9) 100% 50 06-Dec-10 A | 05-Jul-11 A ! ! ! ! ! ! ! ! ! !
S29N3000 | Construct Noise Barrier & Beam Barrier (incl. VO 23. Provision of Dr... | 173 50% 60 26-Sep-11 A | 05-Mar-13 ] Construfct Noise Btarrier & Beam Barrier kincl. VO 23 Provisiontof Drainagfe at Noise :Barrier42)§
Landscaping 777777777777777777777777777777777777777777777777777777777777777777 7777777777 7777777777777777777777777777777
S29N6000 | Landscaping Works (Near NB43) 102 0% 50 04-Jun-13 03-Aug-13 [ :I Landscaping Workjs (Near NBj43)
Site Area SA32 | | | |
’W Possession of SA32 (Day365) 100% 0 25-Feb-11 A
‘ SA320000 Site Area SA32 Works Period 100% 265 26-Feb-11 A | 17-Nov-11 A
‘ SA320010 Site Area SA32 Works Completion 0 0% 0 of-Nov-13* |1 | <>S|te Area SA32 Works Compl
General
$32G0000 Site Clearance/TTM 100% 72| 26-Mar-11 A | 25-Jun-11 A !
S32G4010 Construct Roadside Fully Variable Message Sign - Stage 1 (2 nos)(T... | 96 0% 24 05-Apr-13 04-May-13 I:I Construct Roads|de FuIIy Vanable Message Sign - Stage 1(2 nos)(Tar Wo Road accross Lam
S32G4020 Construct Roadside Fully Variable Message Sign - Stage 2 (2 nos)(T... | 96 0% 24| 04-May-13 03-Jun-13 I:I Construct Roadsrde Fully Varrable Message Sign - Stage 2(2 nos)(Tal Wo Road ac(
S32G4030  600mm dia Live Gas Main Diversion, HKCG 34 60% 50 28-Dec-11A 21-Feb13 [ ] ’ébb’m}a’aa i_]{/é’éééfr\’)railh’ Diversion, WG
S32G4040 18 nos. cables diversion, PCCW 96 20% 36 28-Dec-11 A | 04-Mar-13 ‘ 1 18 nos.: cables dlverS|on PCGW
S32G4050 | 132 KV Diversion, CLP 96 0% 24 04-Mar-13 | 05-Apr-13 I:I 132 KV Diversion,; CLP
S32G4060 VO 13: Relocation of existing Directional Signs in the Vicinity of Lam ... 100% 10| 27-Apr-11 A | 11-Sep-12 A [ting Dlrectional Signs inithe Vicinrty of Lam Kam Road Interchange;
Construction of New Lam Kam Road | | | | | |
Substructure and Pier Construction e
South Ramp
S28N1213 | Temporary Work for Excavation 100% 15 27-dul-12 A 13-Aug-12 A
S28N1214 | Excavation 100% 20| 23-Jul-12 A | 08-Aug-12 A ! ! ! !
S28N1215 | Construction of South Ramp (incl. VO72: revised North & South Ram... 100% 145 23-Jul-12A | 26-Jan-13 A Constructron of South Ramp (|an VO72: rewsed North & South Ramps Retarnrng WaII)
S28N1216 | Base Slab 100% 60 23.uH12A  19-0ct12A | L |
S28N1217 | Wing Wall 100% 75 24-Sep-12 A | 31-Dec-12 A _—l Wing WaII
S28N1227 | Backfilling to South Ramp 100% 40| 28-Dec-12 A | 25-Jan-13 A I:: Backfrllrng to South Ramp
Pier NLKP1 ‘
S28N1200 | Gas Main Diversion 100% 45 28-Dec-11 A  28-dan-12 A
S28N1232 | Piling (16shp) 100% 50 13-Apr-12A  25-Aug-12A [ |
S28N1234 | Cap and Pier (incl. VO29: revised piling details) 100% 70 03-Oct-12 A | 26-Nov-12 A iCap and Rier (incl. d29: revisejd piling details)
S28N1236 | Pile Cap 100% 25/ 03-Oct-12 A | 11-Oct-12 A | | | | |
S28N1238 | Pier 100% 45 15-Oct-12 A | 26-Nov-12 A %Pier
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Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
South Abutment
S28N1220 | Gas Main Diversion 100% 24 28-Dec-11A 30-Jan-12A |1+ |
S28N1230 | Piling Work (24shp) 100% 60| 15-Feb-12 A | 28-Jul-12 A ‘ ‘ ‘ ‘ ‘
S28N1240 | Cap and Abutment (incl. VO29: revised piling details) 100% 115 15-Oct-12 A | 25-Jan-13 A : : :Cap and Abutment (idcl. VO29: :revised pilin:g details)
S28N1250 | Pile Cap 100% 40 15-Oct-12 A | 10-Nov-12 A ¢ap ! ! ! ! !
S28N1260 | Abutment 100% 50 12-Nov-12A | 15-Dec-12A L1 Abutment | | | |
S28N1270  Backfilling to South Abutment 100% 40 28-Dec-12A 25-Jan-13A || [ BacKilingito South Abutment | © L
Pier NLKP2 ‘ ‘ ‘ ‘
S28N1254 | Piling Work (28shp) 100% 57 20-Sep-10 A | 11-Nov-10 A
S28N1259 | Pile Cap Construction (incl. VO29: revised piling details) 100% 46| 06-Dec-10 A | 10-Feb-11 A
S28N1261 | Pier Construction 100% 36 11-Feb-11 A | 18-Jul-11 A
Pier NLKP3
S28N1271 Pre-drilling for Piles 100% 11 11-Sep-10 A  24-Sep-10 A
S28N1272 | Confirmation of Founding Level 100% 21 12-Sep-10 A | 15-Oct-10 A
S28N1273 | Piling Work (24shp) 100% 68 20-Sep-10 A | 16-Nov-10 A
S28N1274 | Temporary Shoring System 100% 31 17-Nov-10 A | 03-Dec-10 A
S28N1275 | Excavation to Formation Level 100% 10 06-Dec-10A 18-Dec-10A|: |
S28N1276 | Pile Head Trimming and bearing plate 100% 11 20-Dec-10 A  24-Dec-10 A
S28N1277 | Pile Cap Construction (incl. VO29: revised piling details) 100% 24 20-Dec-10 A 05-dan-11 A
S28N1278 | Backfilling 100% 30 26-Feb-11 A  01-Apr-11 A
S28N1279 | Pier Construction 100% 61 02-Apr-11 A | 11-dun-11 A
Pier NLKP4A
S28N1281 | Gas main Diversion 100% 120 13-May-10 A | 31-Jul-10 A
S28N1282 | Pre-drilling for Piles 100% 9 01-Aug-10 A | 14-Aug-10 A
S28N1283 | Confirmation of Founding Level 100% 22 16-Aug-10 A | 31-Aug-10 A
S28N1284 | Piling Work (16shp) 100% 63 01-Sep-10 A | 30-Sep-10 A
S28N1285 | Temporary Shoring System 100% 44 20-Oct-10A 23-Oct-10A |1+ |+
S28N1286 | Excavation to Formation Level 100% 7 25-Oct-10 A | 28-Oct-10 A
S28N1287 | Pile Head Trimming and bearing plate 100% 14 29-Oct-10 A | 06-Nov-10 A
S28N1288 | Pile Cap Construction (incl. VO29: revised piling details) 100% 21 08-Nov-10 A | 19-Nov-10 A
S28N1289 | Backfilling 100% 30 20-Dec-10A 11-dan-11 A
S28N1290 | Pier Construction 100% 71 02-Feb-11A 26-Mar-11A |1 1 | L
Pier NLKP5
S28N1301 | Gas main Diversion 100% 120| 13-May-10 A | 31-Aug-10 A
S28N1302 | Pre-drilling for Piles 100% 7 01-Sep-10 A | 11-Sep-10 A
S28N1303 | Confirmation of Founding Level 100% 14 13-Sep-10 A  25-Sep-10 A
S28N1304 | Piling Work (16shp) (incl. VO001: Revised Layout of Piles at New La... 100% 62 26-Sep-10A 19-Oct-10A [+ |+ 1
S28N1305 | Temporary Shoring System 100% 44| 20-Oct-10 A | 05-Nov-10 A
S28N1306 | Excavation to Formation Level 100% 7/ 08-Nov-10 A | 12-Nov-10 A
S28N1307 | Pile Head Trimming and bearing plate 100% 14 15-Nov-10 A | 27-Nov-10 A
S28N1308 | Pile Cap Construction (incl. VO29: revised piling details) 100% 21 29-Nov-10 A | 11-Dec-10 A
S28N1309 | Backfilling 100% 30 13-Dec-10A 18Dec-10A |1 |+ 1
S28N1310 | Pier Construction 100% 74 28-Dec-10 A | 28-Mar-11 A
Pier NLKP6
S28N1321 | Gas main Diversion 100% 150 13-May-10 A | 10-Nov-10 A
S28N1322 | Pre-drilling for Piles 100% 14 21-Jul-10 A 23-Feb-11 A
S28N1323 | Confirmation of Founding Level 100% 14 21-Ju-10A  25-Feb-11A |1 |
S28N1324 | Piling Work (23shp) 100% 75 28-Feb-11 A | 28-Mar-11 A
S28N1325 | Temporary Shoring System 100% 44| 26-May-11 A | 18-Jul-11 A
S28N1326 | Excavation to Formation Level 100% 7 05-May-11 A | 23-Jun-11 A
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Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S28N1327 | Pile Head Trimming and bearing plate 100% 14 29-dun-11 A 05-dul-11 A
S28N1328 | Pile Cap Construction (incl. VO29: revised piling details) 100% 23 28-JuF11A 24-Aug-11A | 1|
S28N1329 | Backfilling 100% 28 26-Sep-11 A | 29-Oct-11 A
S28N1330 | Pier Construction 100% 71 28-Sep-11 A | 12-Nov-11 A
Pier NLKP7
S28N1341 | Realignment of Existing slip road 100% 45/19-May-10 A | 13-Jul-10 A
S28N1342 | Existing Water main Diversion 100% 45 14-Ju-10A  03-Sep-10A | 1 |
S28N1343 | Pre-drilling for Piles 100% 7 04-Sep-10 A | 18-Sep-10 A
S28N1344 | Confirmation of Founding Level 100% 14 13-Sep-10 A  25-Sep-10 A
S28N1345 | Piling Work (16shp) 100% 62 26-Jan-11 A | 28-Feb-11 A
S28N1346 | Temporary Shoring System 100% 44| 08-Mar-11 A | 16-Apr-11 A
S28N1347 | Excavation to Formation Level 100% 7 08-Mar-11A 16-Apr-11A |1 | e
S28N1348 | Pile Head Trimming and bearing plate 100% 14 27-Apr-11 A 17-May-11 A
S28N1349 | Pile Cap Construction (incl. VO29: revised piling details) 100% 21 19-May-11 A | 31-May-11 A
S28N1350 | Backfilling 100% 30 26-Sep-11 A | 01-Nov-11 A
S28N1351 | Pier Construction 100% 72 03-Oct-11 A | 24-Dec-11 A
Pier NLKP8
S28N 1361 Realignment of Existing slip road 100% 45 19-May-10 A | 13-Jul-10 A
S28N1363 | Existing Water main Diversion 100% 45 14-Jul-10 A 03-Sep-10 A
S28N1364 | Pre-drilling for Piles 100% 18 04-Sep-10 A | 25-Sep-10 A
S28N1365 | Confirmation of Founding Level 100% 14 27-Sep-10 A | 13-Oct-10 A
S28N1366 | Piling Work (24shp) 100% 75 14-dan-11A 05-Feb-11A |1 1 | L
S28N1367 | Temporary Shoring System 100% 44| 26-Apr-11 A | 25-May-11 A
S28N1368 | Excavation to Formation Level 100% 30| 26-Sep-11 A | 22-Oct-11 A
S28N1369 | Pile Head Trimming and bearing plate 100% 7 15-Oct-11 A | 22-Oct-11 A
S28N1370 | Pile Cap Construction (incl. VO29: revised piling details) 100% 24 26-Oct-11 A | 02-Nov-11 A
S28N1371 | Backfilling 100% 24 26-Nov-11A 23-Dec-11A | |+ 1
S28N1372 | Pier Construction 100% 72 21-Dec-11 A | 31-Jan-12A
Pier NLKP9
S28N1381 | Realignment of Existing slip road 100% 45/19-May-10 A | 13-Jul-10 A
S28N1382 | Existing Water main Diversion 100% 45 14-Jul-10 A 03-Sep-10 A
S28N1383 | Pre-drilling for Piles 100% 14 04-Sep-10A 20-Sep-10A |1+ |
S28N1384 | Confirmation of Founding Level 100% 14|21-Sep-10 A | 08-Oct-10 A
S28N1385 | COD: Drainage (ADN 72, 86, 121, 145, 225), Fire Services Mains (D... 100% 75 21-Sep-10 A | 21-Oct-11 A
S28N1386 | Piling Work (24shp) 100% 75 22-Oct-11 A | 19-Dec-11 A
S28N1387 | Temporary Shoring System 100% 30 01-Feb-12 A | 19-Apr-12 A
S28N1388 | Excavation to Formation Level 100% 36 19-Apr-12A  26-dun-12A [ |
S28N1389 | Pile Head Trimming and bearing plate 100% 12 27-dun-12 A 11-Jul-12 A | |
S28N1390 | Pile Cap Construction (incl. VO29: revised piling details) 100% 12/12-Jul-12A | 01-Aug-12 A d piling detz%lils)
S28N1391 | Backfilling 100% 12 28-Jul-12A | 14-Sep-12 A ‘
S28N1392 | Pier Construction 100% 40| 15-Sep-12 A | 18-Oct-12 A c:tion
Pier NLKP10 I S
S28N1401 | 132 kv Cable Diversion 100% 75 26-Oct-11 A | 27-Jan-12 A
S28N1402 | Existing Water main Diversion 100% 50 23-Apr-12A | 16-Aug-12 A
S28N1405 | Piling Work (17shp) 100% 60 23-Jul-12A | 19-Sep-12A ‘ ‘ : : : :
S28N1409 | Pile Cap construction (incl. VO29: revised piling details) 100% 25 03-Oct-12 A | 01-Dec-12 A :I Pile Capicon struc iob (incl. Vq29: revisedi piling deta:\ils) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S28N1411 | Pier Construction 100% 25/ 11-Dec-12 A | 29-Dec-12 A Hﬁlﬁimliiili’iie?éci){sit:fdéiianﬁmmmmT 7777777777 A T I A
North Abutment ‘ | |
S28N1422 | Existing Water Main Utilities Diversion 100% 30| 09-Jul-12 A | 30-Aug-12 A i\j/ersion ‘
S28N1426 | Piling Work (24shp) 100% 60 20-Sep-12 A | 12-Nov-12 A 19 Work (24$h p)
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[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48

S28N1428 | Pile Cap Construction (incl. VO29: revised piling details) 100% 30 26-Nov-12 A 02-Jan-13 A _—J Pile C D Construct|0n (incl. V029 rewsed piling detalls) ‘ ‘ ‘ ‘ ‘ ‘
S28N1430 | Abutment 100% 30 05-Jan-13A 24-Jan-13A |1 ] ’A’tiut’r{{e’r{t’m""""; ””””” L
S28N1580 | Backfilling 76 0% 20 19-Mar-13  16-Apr-13 || — Backfilling

North Ramp | |
S28N1434 | COD: RFI 399 HP Gas Main Clashing with abutment (incl. trail pit exc... 100% 50 19-Sep-12 A | 31-Dec-12 A :I COD: A FI 399 HP Gas Main Clashmg W|th abutment: (|nc| trail p|t excavatlon)
S28N1435 | Construction of North Ramp (incl. VO72: revised North & South Ram... | 66 58.14% 148 06-Nov-12 A | 16-Apr-13 : : ‘ ] Construct|on of North Ramp (incl. VO72 reV|sed North & South Ramps Reta|n|ng Wall)
S28N1436 | Temporary Work for Excavation 100% 24 06-Nov-12A 26-Jan-13A [ ¢ T emporaryWorkforExcavah on 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1437 | Excavation 66 90% 22 22-Nov-12 A | 04-Mar-13 ‘ ‘ ‘ m| Excavat|on
S28N1438  Base Slab 66 10% 14| 31-Dec-12 A | 15-Mar-13 ( L — BaseSlab
S28N1439 | Wing Wall 66 0% 48| 14-Feb-13  16-Apr-13 ! | : | ng Wall
S28N1449 | Backfilling 66 0% 30| 19-Mar-13 27-Apr-13 I:I Backtllllng

Decking and Finishing

S28N1440 Decking (Bearing, Drainage & MJ included) (incl. VO 40: NLK - Revis... | -3 87.05% 559 27-dun-11 A | 29-Apr-13 1 Decking (Bearing, Drainage & MJ included) (incl. VO 40: NLK - Revised Drainage Arrahgement f
S28N 1450 NLK Deck; P4 - P5 100% 75 27-Jun-11 A | 23-Sep-11 A

S28N 1460 NLK Deck; P3 - P4 100% 75 26-Oct-11 A | 27-Jan-12 A

S28N1470 NLK Deck; P2 - P3 100% 72 11-May-12 A 16-Aug-12 A

S28N1475 | Falsework erection of deck: P1 - P2 100% 50 29-Sep-12 A  21-Dec-12 A fl"#ééé’v&é}k ér*éc’t]éh’c’;t’déék’ P1 ’-’[52 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28N 1480 NLK Deck; P1 - P2 39 95% 62 06-Nov-12 A  30-Jan-13 : . NLK Deék P1 - P2 !

S28N1484 | Falsework dismantling of deck: P1 - P2 48 0% 18 30-Jan-13 | 23-Feb-13 I:I Falsework d|smantllng of deck: P1 -P2

S28N1485 | Falsework erection of deck: South Abutment - P1 34 80% 25 10-Dec-12 A | 31-Jan-13 I:IZI Falsework erection of deck: South Abutment - P1

S28N1490 | NLK Deck; South Abutment - P1 34 50% 60 03-Jan-13A | 11-Mar-13 i ‘ ] NLK Deck; South Abutment - P1

S28N1495  Falsework dismantling of deck: South Abutment - P1 34 0% 18 12-Mar-13  05-Apr-13 | . ’*""""’*"’iil’"F’ei|’s’e’vi)£{rk’d[s}héri‘{||}ig} E{d’e’oi{ - South Kﬁu{r}{éhi"nﬁ ””””””””””””””””””””””””””””””
S28N 1500 NLK Deck; P5 - P6 100% 75 26-Nov-11 A | 04-dun-12A | ‘ ‘ ‘ ‘ ‘ ‘

S28N1510 NLK Deck; P6 - P7 100% 75 16-Jun-12 A | 06-Oct-12 A P7 :

S28N1520 | NLK Deck; P7 - P8 100% 75 03-Sep-12A  22-Dec-12 A 1 NLK Deck 97 P8 |

S28N 1524 Falsework dismantling of deck: P7 - P8 -3 80% 26 07-Jan-13 A | 05-Feb-13 ‘ ‘ FaIseWork d|smantl|ng of deck P7 - P8

S28N1525  Falsework erection of deck: P8 - P9 -20 90% 18 29-Oct-12A | 28-Jan-13 [ ——— 1. F éis’é\}\}dr*k erection of deck: ’|5’8"’ Pe L
S28N1530  NLK Deck; P8 - P9 -11 40% 75 20-Dec-12A | 25-Mar-13 | | : ‘ NLK Deck;P8- P9 | t t

S28N 1534 Falsework dismantling of deck: P8 - P9 -1 0% 26 25-Mar-13 29-Apr-13 ! _ Falsework d|smantl|ng of deck: P8 P9

S28N1535 Falsework erection of deck: P9 - P10 100% 34 10-Dec-12 A  23-Jan-13 A I:I Falsework erect|on of deck P9 - P10 ‘

S28N1540 NLK Deck; P9 - P10 -5 20% 65 18-Jan-13 A | 10-Apr-13 : IZ_ NLK Deck P9 - P1O

S28N1544 | Falsework dismantiing of deck: P9 - P10 -5 0% 18 10-Apr-13  02-May-13 |, | ’*""""’*"""""T"’—"’“"F’éis’é\}v’c;‘r’l{diéﬁiéhiﬁhg’éi a’éék[’né"b’{d ””””””””””””””””””””””””””””””””””””
S28N1545 | Falsework erection of deck: P10 - North Abutment -20 30% 18 17-Jan-13 A | 19-Feb-13 I___ Falsework etechon of deck P10 - North Abutment

S28N1550 | NLK Deck; P10 - North Abutment -20 0% 55/ 19-Feb-13 | 29-Apr-13 _ NLK Deck P10 - North Abutment !

S28N 1554 Falsework dismantling of deck: P10 - North Abutment -5 0% 18 30-Apr-13 23-May-13 ! _ Falsework dlsmantllng of deck: P10 North Abutment

S28N1570 | Parapet (P3 - P6) 37 17% 45 03-Dec-12 A | 14-Mar-13 | | Parapet (P3 - P6) |

S28N1660 | Parapet (SA - P3 & P6- NA) -20 0% 65 28-Feb-13  22-May-13 | . | E"ﬁé}éb&(’éﬂ "F”é’&’#’é’F’NA y
S28N1680 Noise Barriers, Surfacing and Road Lighting -20 0% 50| 11-Apr-13 11-Jun-13 ‘ : _ N0|se Barriers, Surfacmg and Road ng hting

S28N1690 Inspection Handover of NLK Bridge -20 0% 3 11-Jun-13 15-dun-13 ‘ Inspecnon Handoverof NLK Bridge }

S28N1700 TTA Stage 9 -21 0% 0 17-dun-13* < TTA Stage 9 : :

S28N1710 Diversion for modifying kerb and laying asphalt paving road (N/B) rec... | -21 0% 65 17-Jun-13 31-Aug-13 _ D|ver5|on for mod |fy|ng kerb and laying asphalt pavil
S28N1720 Diversion for removing central barriers Stage 2 -21 0% 50 02-Sep-13 01-Nov-13 |+ | _ D|verS|onforremovmg central
S28N1730 Diversion for modifying kerb and laying asphalt paving road (S/B) rec... | -21 0% 48 02-Nov-13 | 30-Dec-13 ‘ _ Diversio

Ready For Pre-Handover Retaining Wall of Section 4 ‘

HRWO0040 Ready For Pre-Handover Retaining Wall W72B, W73 and W74 -8 0% 7| 04-Dec-13 12-Dec-13 ] Rea(%y For Pre;

Section 5 t t

Site Area SA31

PHSA3120 Possession of SA31 (Day0)

SA310000

Site Area SA31 Works Period (incl. VO42, VO52, VO59 & VOB65)

26-Feb-10 A
26-Feb-10 A

11-Mar-13

, Site Area SA31 Works Period (indl. VO42, VO52, VO59 & VO65)
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Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
_ [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 44 45 46 47 48
| SA310010 Site Area SA31 Works Completion -6 0% 0 11-Mar-13* | . ! ! < Site Area SA31 EWorks Completion !
South Bound | | |

Preliminaries
S31S0000 | Site Clearance/TTM/Access Rd/Utility Diversion (Incl. Liason and Co... 100% 252 26-Feb-10 A | 31-Dec-10 A

Roadworks, Drainage & Utilities

Portion 1 : : : : : : :
S31S4620 | Portion 1 - CH 0 to CH 50 (From Hong Lok Yuen Junction to WSD G... | 16 91.78% 146 20-Jun-11 A | 08-Feb-13 ] Portid})n 1-CH Oito CH 50 (From HongiLok Yuen ujJunction toiWSD Gate:)
S31S4630 | Site Clearance 100% 7 20-un-11A 27-dun-11A | |
S31S4640 | Excavation road formation level 100% 50 28-Jun-11 A | 25-Aug-11 A
S31S4648 | Unchartted Towngas / CLP 100% 65 16-Jan-12 A | 10-Aug-12 A
S31S4650 | Trial Pit for Towngas DN400 HP 100% 14 16-Jan-12 A 04-Feb-12 A
S31S4660 @ Additional Towngas DN400 HP preparation and materials deliverary 100% 50 06-Feb-12 A | 27-Apr-12 A
S31S4670 | Additional Towngas DN400 HP laying works 100% 12 28-Apr-12A  26-May-12A | |
S31S4675 | Uncharted CLP 11kV Existing diversion (Ducting & Cabling, Tie - in a... 100% 65 30-Jul-12 A | 10-Aug-12 A h (Ducting & Cabling}, 'I;'ie -in and unchartedicables)
S3154678 | UU diversion 100% 67 15-Dec-11A  18-Dec-12 A f==x UU diversioh | | |
83154679 | Excavation for UU diversion 100% 20 15-Dec-11 A 10-Jan-12A | ! ! !
S3154680 | Additional CLP 11kV Existing Diversion (Ducting & Cabling, Tie-in an... 100% 10 25-Apr-12A | 10-Aug-12 A bn (Ducting & Cabling} Tie-in and Uncharted cables)
S3184690 | Additional CLP 132 kV (New Lay) 100% 17 02-Apr-12A | 18Jun12A |0 |
S31S4700 | Additional CLP 132kV (Existing) 100% 22 11-Aug-12 A | 16-Aug-12 A | !
S31S4710 | Additional UU work (HGC, HKBN, TGT & NWT) 100% 35 06-Aug-12 A | 18-Dec-12 A :I Adjd itional U U work (HGC HKBN, TGT & NWT)
S31S4720 | Excavation and DN 600 FW & DN 300 SW 100% 68 28-Jun-11 A | 09-Nov-12 A vjation and Il:)N 600 FV: & DN 300 SW i
S3184725 | Roadwork 18 0% 0 15-Oct-12A | 07-Feb-13 | ‘ — RoadWwork
S3154730 | Footpath & Kerb 18 65% 30 20-Dec-12A 07-Feb13 |  [————7 ’Fb’citb}ith’é k’e’r’b’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S31S4740 | Roadwork 16 60% 30 15-Oct-12 A | 08-Feb-13 ] Roadwork

Portion 2 ! ‘ ‘ ‘ ‘ !
S31S4750 | Portion 2 - CH 50 to 80 (From WSD Gate to Hong Lok Yuen) 417 100% 108 20-Jun-11 A | 26-Jan-13 iPortion 2 CH 50 to $0 (From WSD Gate tc:b Hong Lok§ Yuen)
S3154760  Site dlearance 100% 7 20-un-11A  27-Jun-11 A | | | | | |
S31S4765 | UU Diversion 100% 82 28-Mar-12A 05-Oct-12A |1 . |+
S31S4766 | Slopeworks S45A 100% 18 28-Mar-12 A 21-Apr-12 A
S31S4770 | Additional CLP 132kV (New Lay & clashing with existing) 100% 45 25-Apr-12A  18-dun-12A | !
S31S4780 | Additional CLP 11kV New Lay (Ducting & Cabling and Tie-in) 100% 46 19-dun-12 A 27-Jul-12A 33ab|ing and ;Tie—in)
S3154790 | UU works (HKBN & New Lay HGC) 100% 12 27-Aug-12A  05-Oct-12A |l & New Lay'HGC)
S31S4800  Footpath & kerb and Diversion of footpath 23 50% 15 10-Sep-12A  04-Feb-13 | ————— ’T’I”Fb’citb’éth’& ké’r{a’éh’d Blb’éfsi&h’ 6%%6&55& ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S3154810 | Roadwork -21 50% 21|25-Oct-12 A | 07-Feb-13 ‘ ‘ ‘ Roadwork

Portion 3 : : : :
$31S5000 | Portion 3 - New Footpath (CHO to 175) 100% 165 11-Jun-11 A 15-Jan-13 A ===t P}rtion 3 - Neiv Footpath (CHO to 175)
S31S5010  Formation level of footpath 100% 45 04-Jan-12A  28-Feb-12A | | | | | |
83185020 | Preparation for footpath & Cycle Track Diversion 100% 7 11-dun-11 A | 18-dun-11 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3185025 | Unchartted Towngas DN400 HP 100% 178 29-May-12A | 05-Jan-13A [——__""1 Unchhrtted Townéas DN400 HP
S$3185030 | Additional UU works (CLP 132kV & 11kv) 100% 17 10-Oct-12 A | 16-Jan-13 A :I Addmonal UU works (CLP 132kV & 11kv)
S3185035 | Roadworks 5 84.83% 215 07-Sep-12A  08-Mar-13 | ‘ ‘ , Roadworks |
S31S5040 | Footpath Sub-base, kerb and concrete surface -5 67% 17 07-Sep-12 A  01-Feb-13 : : Footpatp Sub-basq, kerb andiconcrete stijrface
S31S5050 | GLP Overhead wooden Pole 100% 12 26-Dec-12A 07-Jan-13A || | [ cLPloverheadwooden Polé . L0
S31S5060 | New cycle track formation level -5 70% 15 28-Nov-12 A  07-Feb-13 |l ‘ ‘- New pycle track formation Iével
S31S5070 | New cycle track (Bitonminous Layer) -5 0% 10| 07-Feb-13 22-Feb-13 ] New cycle tfack (B|tonm|nous Layer)
3185080 | New Kerb 5 10% 7 07-Jan-13A | 01-Mar-13 |:|:- New Kerb | |
S31S5090 | Public Lighting & TCSS Ductings (incl. VO 77 Provision of cable duct... | -5 93.01% 7 06-Oct-12 A | 01-Mar-13 ‘ ‘ 1 Public L|ght|ng & TCSS Ductmgs (incl. VO 77 PI’OVISIOI’] of cable: duct for power supply)
S31S5100 | New public lightings poles 5 0% 15 21-Feb-13  11-Mar-13 | |1 ] B New @’@1&1{@&&}1’9’5’ poles: L L
S31S5110 | Reconstruction carriageway -4 0% 7/ 01-Mar-13 09-Mar-13 - Recohstruchon oarr|ageway
S31S5120 | Traffic Lights -4 0% 7 01-Mar-13 09-Mar-13 - Trafflc Lights
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Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 3 [ 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S31S5130 | Roadworks (Other area not affected by towngas) -5 55% 60 21-May-12 A | 08-Mar-13 ‘ — Roadworks (Other area not affected bytowngas) 3 ! ! ! ! !
S31S5132 | Roadworks (Remaining area affected by towngas) 100% 19 26-Dec-12A | 15-dan-13 A — RJadworks (Remammg area affected by towngas) ‘
Roadworks, Drainage&UliIilies 7777777777 A e
S3154820 | Eastbound Roadworks -10 25% 50 07-Jan-13 A | 14-Mar-13 Eastbound Roadworks
S3154830 | Westbound Roadworks -21 24% 50 17-Jan-13 A | 27-Mar-13 1 Westbound Roadworks
Section 7 | ‘ ‘ ‘ ‘
Site Area SA41 i
’W Possession of SA41 (Day0) | 100% 0 26-Feb-10A N
‘ SA410000 Site Area SA41 Works Period -244 51.93% 1581  26-Feb-10 A | 24-Feb-15
‘ SA410010 Site Area SA41 Works Completion -244 0% 0 24-Feb-15*
Temporary Site Office
S41G0000 Site Clearance / TTM 100% 60 26-Feb-10 A | 12-May-10 A
S41G9000 Construction of ER & Contractor's Office (incl. VO 24: Office Renovat... 100% 60 26-Feb-10A 12-May-10A [ |+ 1
S41G9100 Temp Warehouse, Fabrication & Equip Yard -245 52.43% 1419 | 13-May-10 A | 01-Dec-14
S41G9120 Dismantle of ER & Contractor's Office -200 0% 68 02-Dec-14 24-Feb-15
Site Area SA42 (Core Storage & Works Area)
’W Possession of SA42 (Day0) 100% 0 26-Feb-10 A
‘ SA410040 Site Area SA42 Works Period 0 67.36% 1581 26-Feb-10A 25-Wun-14 p—o~eeee L
‘ SA420010 Site Area SA42 Works Completion 0 0% 0 25-Jun-14*
Site Area SA43
’W Possession of SA43 (Day90) 100% 0 04-May-10 A
‘ SA410020 Site Area SA43 Works Period -232 49.87% 1492 | 04-May-10 A | 12-Feb-15
‘ SA410030 Site Area SA43 Works Completion -232 0% 0 12-Feb-15*
Mulching Production Area
S41G010 Site Clearance 100% 59 27-May-10 A | 05-Aug-10 A
S41G020 Site Clearance (Mulching Office Area) 100% 45| 27-May-10 A | 20-Jul-10 A
S41G030 Site Clearance (Wood Storage Area) 100% 45/12-Jun-10 A | 05-Aug-10 A
S41G040 Construction of Mulching Production Yard 100% 60 06-Aug-10A 18-Oct-10A [ &+ |+ 1
S41G050 Temp Warehouse, Fabrication & Equip Yard (Site allcated for period ... | -235 47.22% 1260 | 13-Sep-10 A | 21-Nov-14
S41G060 Mulching Production Phase 1 (45m3) 100% 63 13-Sep-10 A | 09-Oct-10 A
S41G070 Mulching Production Phase 2 (45m3) (incl. VO16, VO 18) 100% 63 21-Dec-10 A  21-Feb-11 A
S41G080 Mulching Production Phase 3 (45m3) 100% 63 20-Feb-11 A | 24-Apr-11 A
S41G090 Mulching Production Phase 4 (45m3) 100% 63 24-Apr-11A 26-dun-11A [0 |
S41G100 Mulching Production Phase 5 (45m3) 100% 63 27-Jun-11 A | 28-Aug-11 A
S41G110 Mulching Production Phase 6 (45m3) 100% 63 29-Aug-11 A | 30-Oct-11 A
S41G120 Mulching Production Phase 7 (45m3) 100% 63 31-Oct-11 A | 01-Jan-12 A
S41G130 Mulching Production Phase 8 (45m3) 100% 63 02-Jan-12A | 31-Mar-12 A
S41G140 Mulching Production Phase 9 (45m3) 100% 63 02-Apr-12A  31-Dec-12 A ii"mo’rch] g,’i:’rba’ua’.aﬁ Ph a’sé’é’(iér}{é)’ R e
S41G150 Mulching Production Phase 10 (45m3) -235 0% 63 26-Jan-13 29-Mar-13 _ Mulchrng Prod uctlon Phase 10 (45m3) ‘ r
S41G160 Mulching Production Phase 11 (45m3) -235 0% 62| 30-Mar-13 30-May-13 _ Mulchmg Prod uct|on Phase 11 (45m3) ‘ r
S41G170 Mulching Production Phase 12 (45m3) -235 0% 60 31-May-13 | 29-Jul-13 _ Mulching Product|on Phase 12 (45m3) ‘ r
S41G180 Mulching Production Phase 13 (45m3) -235 0% 60| 30-Jul-13 27-Sep-13 _ Mulching Product|on Phase 13 (45m3)
S41G190 Mulching Production Phase 14 (45m3) -235 0% 60 28-Sep-13  26-Nov-13 '+ | L ﬁ”w’lfcﬁhﬁ ﬁfdd uction
S41G200 Mulching Production Phase 15 (45m3) -235 0% 60 27-Nov-13 | 25-Jan-14 _
S41G210 Mulching Production Phase 16 (45m3) -235 0% 60 26-Jan-14 | 26-Mar-14 ‘ ‘ [
S41G220 Mulching Production Phase 17 (45m3) -235 0% 60 27-Mar-14 25-May-14
S41G230 Mulching Production Phase 18 (45m3) -235 0% 60 26-May-14 24-Jul-14
S41G240 Mulching Production Phase 19 (45m3) -235 0% 60 25-Jul-14 22-Sep-14 |1 |
S41G250 Mulching Production Phase 20 (45m3) -235 0% 60 23-Sep-14 21-Nov-14
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
S41G260 Dismantle of Mulching Production Yard -192 0% 68 22-Nov-14 12-Feb-15 ! ! ! ! ! ! ! ! ! ! ! ! ! !
S41G270 Dismantle of Mulching Production Yard : Removing Mulching Office -192 0% 48| 22-Nov-14 20-Jan-15
S41G280 Dismantle of Mulching Production Yard : Removing Security Fence a... | -192 0% 20| 21-Jan-15 12-Feb-15
Section 8

Establishment Works

S21G8000 SA21 Establishment Works 1 0% 365/ 26-Jun-13*

~ Section 9

Establishment Works

’WW 1 0% 365 26-Jun-13*

‘ S23G8000 SA23 Establishment Works 1 0% 365 26-Jun-13*

‘ S24G8000 SA24 Establishment Works 1 0% 365 26-Jun-13*

‘ S25G8000 SA25 Establishment Works 1 0% 365 26-Jun-13*

‘ S26G8000 SA26 Establishment Works 1 0% 365 26-Jun-13*
Section 10

Establishment Works

S26AG800 SA26A Establishment Works 1 0% 365 26-Jun-13*
‘ S27G8000 SA27 Establishment Works 1 0% 365 26-Jun-13*
Section 11

Establishment Works

S28G8000 SA28 Establishment Works 1 0% 365/ 26-Jun-13*
‘ S29G8000 SA29 Establishment Works 1 0% 365/ 26-Jun-13*
Section 12

Establishment Works

25-Jun-14 | |

25-Jun-14

25-Jun-14

25-Jun-14
25-Jun-14
25-Jun-14

25-Jun-14 !

25-Jun-14

25-Jun-14 | |

25-Jun-14

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

’WW 1 0% 365 26-Jun-13*
‘ S30G8000 SA30 Establishment Works 1 0% 365/ 26-Jun-13*

Section 13

Establishment Works
WM#W—S%W

Section 14

Route Network Maintenance (Subject to the the Engineer's Instruction)
| S21G7000  Tentative Start Date for SA21 Route Maintenance Works 100% 0 17-Sep-10 A
‘ S$22G7000 Tentative Start Date for SA22 Route Maintenance Works 100% 0|26-Feb-10 A
‘ S23G7000 Tentative Start Date for SA23 Route Maintenance Works 100% 0 25-Aug-10 A
‘ S24G7000 Tentative Start Date for SA24 Route Maintenance Works 100% 0 25-Aug-10 A
‘ S$25G7000 Tentative Start Date for SA25 Route Maintenance Works 100% 0/20-Oct-10 A
‘ S26AG700 Tentative Start Date for SA26A Route Maintenance Works 100% 0|26-Feb-10 A
‘ S$26G7000 Tentative Start Date for SA26 Route Maintenance Works 100% 0|26-Feb-10 A
‘ S27G7000 Tentative Start Date for SA27 Route Maintenance Works 100% 0 27-May-10 A
‘ S28G7000 Tentative Start Date for SA28 Route Maintenance Works 100% 0 26-Feb-10 A
‘ S29G7000 Tentative Start Date for SA29 Route Maintenance Works 100% 0/ 20-Oct-10 A
‘ S30AG700 Tentative Start Date for SAB0A Route Maintenance Works 100% 0 25-Aug-10 A
‘ S30G7000 Tentative Start Date for SA30 Route Maintenance Works 100% 0 26-Feb-10 A
‘ S31G7000 Tentative Start Date for SA31 Route Maintenance Works 100% 0 26-Feb-10 A

Section 17 (Subject to Excision and Instruct by Engineer within 819 days)

SC150025 Validity Period -271 96.95% 819 25-Feb-10 A

SC150030 Latest Date for the Engineer to Issue El -271 0% 0

25-Jun-14 | |

25-Jun-14

25-Jun-14

19-Feb-13

19-Feb-13*

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Vialidity Period !
< Latest Date for the Engineer to Isspe El
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Activity ID [Activity Name Activity%| _ Original| [Finish 2013 2014
Complete| Duration Qi Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | M 42 | 43 | 44 45 | 46 | 47 48
Site Area SA28 & SA30
’WPossessionofSA%&SASO 100% 0 26-Feb-10 A 7777777777 e
‘ SA280005 Site Area SA28 Works Period 492 0% 0 20-Feb-13 20-Feb-13 I é%ite Area S/%\28 Works iPeriod : : : : :
‘ SA280020 Site Area SA28 & SA30 Works Completion 0 0% 0 24-Jun-13* ! ! ! 2 $ite Area S§A28 & SA3p Works Ciompletion
All Area ‘ ‘ ‘ ‘ ‘
Preliminaries
S28N1000 | Site Clearance/TTM/Access Rd/Utility Diversion 354 0% 45 20-Feb-13  17-Apr-13 |1 | C———3 ’ér%é’éie’é}éh’c"e’frﬁvi/’/\’c’éé’s’s’ n’d’/’U{rh{y ’o[\}e’rérb’ﬁ ”””””””””””””””””””””””””””””””””””
Site Area SA30A | |
’W Possession of SA30A - 100% 0 27-Jul-10A |
‘ SA30A005 Site Area SA30A Works Period 0 3.87% 155 23-May-12 A | 23-Jun-13 ‘ ] S|te Area SA30A Works Period
‘ SA30A020 Site Area SA30A Works Completion 0 0% 0 24-Jun-13* < Srte Area SA3OA Works Completron
North Bound
Preliminaries
S30AN100 | Site Clearance/TTM/Access Rd/Utility Diversion 100% 75 14-May-12 A | 23-May-12 A
Roadworks, Drainage & Utilities ! ! ! r r r ‘
S30AN415 | Section 17 subject to Excision Works Instruction date (Trunk SewerL... | 23 61.22% 245 23-May-12 A | 27-May-13 1 iSection 17 subject to iExcision Wiorks Instrut:tion date (ﬁ'mnk Sewer Line)
S30AN420  Issung of latest design drawing 100% 75 24-May-12A | 05-Sep-12A fing . | . L UL
S30AN430 | Procurement & delivery of Trunk Sewer pipe (Stage 1) 100% 75 06-Sep-12 A | 17-Sep-12 A df Trunk Sewer pipe Stage 1)
S30AN440 | Design clarification period 100% 60 06-Sep-12 A  17-Apr-13 A ‘ ] De5|gn clanfrcatron perrod
S30AN450 | Procurement & delivery of Trunk Sewer pipe (Stage 2) 58 20% 75 02-Jan-13 A | 13-Apr-13 ! I I ] ProCure ment &: deIrvery of: Tru nk Sewer pipe (Stage 2)
S30AN460 | Underground Utilities cable detection before ELS works 100% 60 17-Aug-12 A | 24-Aug-12 A ction before iELS worl s ‘ ‘
S30AN470 | Gravity Sewer Line STS10_170 to 160 (22m Long) 88 66.67% 90 05-Dec-12A | 05-Mar-13 | e ’*"mm’T’.”’G’r’eix}ri;}+s’éwér’|_’|hé’ ’s’re’{o’ﬁd to1 éo’(éé}ﬁ’Léhg’) ””””””””””””””””””””””””””””””””””””””””””””
S30AN480 | M/H 170 and M/H160 construction (6m depth) 100% 75| 05-Dec-12 A | 23-Jan-13 A I:I M/H 170 and M/H160 ¢o nstruct|on (6m depth) ‘
S30AN490 | Pipe laying and concrete surround works 100% 60 05-Dec-12 A 07-Jan-13 A I:I Pipe] Iay|ng and ooncrete surround works
S30AN500 | Backfilling (2 Layers + Temp fil) 88 0% 30 08-Jan-13A  05-Mar-13 | O = Backf||||ng @2 Layers +Temp nu)
S30AN510 | Gravity Sewer Line STS10_160 to 150 (40m Long) 23 0% 95 26-Jan-13 27-May-13 : ‘ ] GraV|ty SeWer Line STS10 160 to 150 (40rn Long)
S30AN520 | M/H150 construction (5m depth) 23 0% 40 26-Jan-13  16-Mar-13 | . :I ’ M/Friéd ’cb’rié{‘rh’c’tiéh’(’ér}]"a’e’p’{ri) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S30AN530 | Pipe laying and concrete surround works (Stage 1) 23 0% 25 26-Jan-13 27-Feb-13 :I Pipe Iay|ng and concrete surroUnd works (Stage 1)
S30AN540 | Construction of Temporary Access for Villager 23 0% 20 28-Feb-13 22-Mar-13 I:I Constru ct|oh of Tempo rary Access for V|||ager
S30AN550 | Pipe Laying and concrete works (Stage 2) 23 0% 25 23-Mar-13 25-Apr-13 I:I Prpe Layrng and concrete works (Stage 2)
S30AN560 | Backfilling (15 Layers) 23 0% 25| 26-Apr-13 27-May-13 I:I Backfrllrng (15 Layers)
S30AN570 | Gravity Sewer Line STS10_120 to 130 (41m Long) 100% 120 17-Sep-12A | 03-Jan-13 A foty ”G}ébtw’é’éw’e?r’L[rié 'STS10_ ’{éo’tb’i’s’d iitﬁf.bhg) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S30AN580 | M/H 120 and M/H130 construction (3.5m & 4m depth) 100% 70 24-Sep-12 A  12-Oct-12 A 'I/H13O constructlon ( 5m & 4m depth)
S30AN585 | Pipe Laying & concrete surround works 100% 30 14-Nov-12 A | 20-Nov-12 A 3|1pe Laying & concretg $urrou nd works
SB0AN590  Backfiling (15 Layers) 100% 20 21-Nov-12A | 03-Jan-13A "1 Backi nr}tg (15 Layers)
S30ANG00 | Gravity Sewer Line STS10_130 to 140 (40m Long) 81 57.95% 88 08-Jan-13A  13-Mar-13 | o : — Gravity Sewer Lrne STS1O 130 to 140 (40m Long)
S30ANG10  M/H 140 construction (4.5m depth) 100% 40 08-Jan-13A 19-Jan-13A | | — Jl/H’i 40 construction ’(Zé}ﬁ depth) | e e
S30AN620 | Pipe Laying & concrete Surround works 81 70% 40| 14-Jan-13 A | 08-Feb-13 I::I Pipe Lay|ng & co ncrete Surround works
S30AN630 | Backfilling (12 Layers) 81 0% 25 09-Feb-13 13-Mar-13 : I:I Backfrllrng (12 Layers) !
S30AN640 | Gravity Sewer Line STS10_140 to 150 (38m Long) 38 0% 80 26-Jan-13 08-May-13 ‘ ] GraV|ty Sewer L|ne STS10_ 140 to 150 (38m Long)
S30AN650 | Pipe Laying and concrete surround works 38 0% 50 26-Jan-13 28-Mar-13 ] P|pe Laymg and concrete surrou nd works
S30AN660 | Backfilling (15 Layers) 38 0% 30 02-Apr-13 | 08-May-13 ”””””” Ifl”e;zb’niii|h’g’ii’5’L§yéEs’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S30AN670 | Gravity Sewer Line STS10_120 to 110 (33m Long) 100% 205 03-Aug-12 A | 17-Nov-12 A raV|ty Sewer Line ST >10 120 to 110 (33m Long)
S30AN680 | M/H 110 construction (2.7m depth) 100% 30 03-Aug-12 A  15-Sep-12 A 7m depth) i
S30AN690 | Pipe laying and concrete surround works 100% 40| 06-Oct-12 A | 26-Oct-12 A g and concrete surro nd works
S30AN700 | Backfilling (9 Layers) 100% 20 01-Nov-12 A ' 17-Nov-12 A at:khllmg (9 Laye rs) ‘
S30AN710  Gravity Sewer Line STS10_100 to 105a (56.5m Long) 93 66.67% 75 03-Aug-12A  27-Feb-13 oL .“’G’r’ei\}ri;}’s’éw&’l_]h’e’ "s’re’{d’ib’d‘t&{ asazsé’s;n’{aag) ”””””””””””””””””””””””””””””””””””””””””””
S30AN720 | M/ H 100, M/ H 105 and M/ H 105a construction (2.5m depth) 53 66% 45| 03-Aug-12 A | 16-Feb-13 : : I ] M4 H 100, M/ H 105 and M/ H 105a t:onstruct|on (2.5m depth)
S30AN730 | Pipe Laying and concrete surround works 100% 50 17-Sep-12 A | 06-Oct-12 A concrete sur;rou nd wd rkjs : : : : : :
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Activity ID Activity Name Total | Activity%| Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 [ 20 | A 22 | 43 | 44 45 | 46 | 47 a8

S30AN740 | Construction of temporary access for Villager 100% 30 08-Oct-12 A ' 22-Oct-12 A pn of temporary accesp for Vlllager ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S30AN750 | Backfilling (5 Layers) 93 0% 25 26-Jan-13 27-Feb-13 :I Backf||||ng (5 Laye rs)
S30AN760 | Gravity Sewer Line STS10_105a to 110 (26m Long) 53 0% 50 16-Feb-13  20Apr13 || e ) ’ér’é\}[tyé’e’v’vé}’iu}{e’ ’s’fs}{ 0. ’165’5}6%’16’(’265116}1’@)’ ”””””””””””””””””””””””””
S30AN770 | Removal of existing DN2200 valve chamber 53 0% 0 16-Feb-13 <o Removal of eX|st|ng DN2200 valve chamber ‘
S30AN780 | Pipe Laying and concrete surround works (2.5m depth) 53 0% 30 16-Feb-13 23-Mar-13 I:I P|pe Laylng and concrete surrou nd works (2. 5m depth)
S30AN790 | Backfilling (7 Layers) 53 0% 20 23-Mar-13  20-Apr-13 | ! ! 3 C———1 Backfilling (7 Layers) | |




