[Activity ID [Activity Name [Original| Start ' Finish 2012 2013
Durat... r |  November | December January | February
21l28 l04lll 118l25 l02 109 [ 16 [23 [30 106 [ 13 [20 [27 103 110 l.?
DR AR & R A REO R PRO R | | | | | | | | | | | | | | | | |
TCSS Works
General
Gantry Column Procurement ! ! ! ! ! ! ! ! ! !
GS1040 Tensile test for Gantry Column 30 11-Sep-12 A 12-Nov-12 A [N Tensile test for Gahtry Column |
GS1050 Fabrication of Gantry Column 75 20-Nov-12 21-Feb-13 = : : : : :

Modification of Sign Gantries: Batch 1 (G16, 17, 68, 70, 72, 73, 74, G19, G67) N
GS1084 2nd Shop drawing preparation (batch 1) 18 11-Oct-12 A 22-Oct-12 A Zhd S:hop jdraV\j/ing bre[ jaratijon (l:)atcl‘ﬁ 1) ! ! ! ! ! ! !
GS1100 Quantity Take off & Material ordering for various steel items (Batch 1) 90 01-Nov-12 A 09-Feb-13 T T T T T T Qual
GS1094 2nd Shop drawing approval (batch 1) 12 20-Nov-12 03-Dec-12 v [EIEA 2nd Shopidrawingapproval (batch|1)
GS1110 Tesile Test 26 09-Feb-13 14-Mar-13 oL e

Gantry Beam Procurement: Batch 2 (G11, 12, 14, 15, 65) oo T
GS1170 Quantity Take off & Material ordering for varous steel item (Batch 2) 90 19-Oct-12 A 28-Jan-13 _ N | Q‘uan:tity 1;‘at
GS1180 Tesile Test 26 28-Jan-13 02-Mar-13 e e .

Gantry Beam Procurement: Batch3 (G18, 20, 21, 22, 62, 63, 64) I T T O O
GS1224 Shop drawing preparation (batch 3) amendment according new desi... 18 11-Oct-12 A 21-Nov-12 | fShob dréwingj prefpareitonf(batbh 3j amendment accor
GS1230 Shop drawing approval (batch 3) 12 22-Nov-12 05-Dec-12 I::I iSho:p dra:LWinQ ap;inrov{al (b%‘ﬂchiS) ! P
GS1240 Quantity Take off & Material ordering for varous steel item (Batch 3) 90 06-Dec-12 14-Mar-13 N

Gantry Beam Procurement: Batch 4 (G23, 61) ! T oo b
GS1310 Quantity Take off & Material ordering for varous steel item (Batch 4) 90 19-Oct-12 A 28-Jan-13 | : S S — Quaniity Tal
GS1320 Tesile Test for varous steel item 26 28-Jan-13 02-Mar-13 == : :

Gantry Beam Procurement: Batch 5 (G75, 76)

GS1374 2nd Shop drawing preparation (batch 5) 18 11-Oct-12 A 23-Nov-12 _:I 2n&| Shbp d}awir:ﬁg pILE pa‘ratioin (bétch 35) L
GS1380 Quantity Take off & Material ordering for varous steel item(Batch 5) 90 08-Nov-12 A 17-Feb-13 _ : :I
GS1376 2nd Shop drawing approval (batch 5) 12 24-Nov-12 07-Dec-12 '+ [ZmEmE: 2nd Shop drawing approyal (batch 5) @
GS1390 Tesile Test for varous steel item 26 18-Feb-13 19-Mar-13 : : : : : : : : : : : : : : : : [

Gantry Beam Procurement: Batch 6 (G13, 66) | | | | | | | | | | | | | | :
GS3772 2nd Shop drawing preparation (batch 6) 18 05-Oct-12 A 23-Nov-12 _:I 2nd Shbp djrawirﬁg pjre pajratioin (bfj:ltch 16) o
GS3780 Quantity Take off & Material ordering for varous steel item(Batch 6) 90 08-Nov-12 A 16-Feb-13 | I ]
GS3773 2nd Shop drawing approval (batch 6) 12 24-Nov-12 07-Dec-12 | [ 2ng Shbp drd Wihg abpro(/al (bat:h 6)
GS3790 Tesile Test for varous steel item 26 18-Feb-13 19-Mar-13 C

V0214, 223, 227 - Ground Works & Ducts Works for TCSS (Outside Site Boundary) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
GS3460 Subletting for VO 30 01-Sep-12 A 22-Nov-12 [N  Subletting for VO

0 to 00 OR R

VO 192[prev.VO-27] - Diversion of Extg DN600 WM at CHSB445
Claims Nos. CNF/054 - Stablilize Ground & Remove Underground Obstruction @ WM Diversion Area

V027-1050 Watermain laying (5 months), incl trench excavation 90 19-Jul-12 A 16-Nov-12 A | Watermain Iéying (5 month s),f incl trench excavation
V027-1040 Pipe jacking works (11 months); incl. jacking & receiving pits 248 25-Jul-12 A 12-Dec-12  E— — fPipefjacI{hg ivorks (1i mofnths); ingl. jabk
V027-1060 Pressure test 24 | 14-Sep-12A | 08-Dec-12 BT Pressuretest L L | ||
V027-1070 Watermain connection at southbound area 30 08-Dec-12 16-Jan-13 o | T T Watermain connect
V027-1080 Watermain connection at northbound area 30 08-Dec-12 16-Jan-13 I: ‘ ] ;Wat:erma:ain c(imné%ct
V027-1090 Completion of DN600 Watermain permanent diversion 0 16-Jan-13 Coo o o @ Completjon of DN

Banyan & Banyan West Bridge Construction
Demolition of Temporary Steel Bridge TB1

S1-197110 TTA Divert traffic to New Banyan Bridge 0 16-Nov-12 A 11 & TTA Diert traffic to New Banyan Bridge

S1-197115 Remove bridge deck 25 16-Nov-12 A 14-Dec-12 1 EEDmm Remove brigge deck

S1-197145 Remove Column 25 27-Nov-12 27-Dec-12 L0 1 e  Remove Column Lo
S1-197155 Remove Footing and abutment 27 03-Dec-12 05-Jan-13 I I Reiemovje Féotinb amjj abjutl
S1-197165 Remove Retaining Wall 27 19-Dec-12 22-Jan-13 [ ‘ ] l%?e nbve :Retajin\

Demolition of Temporary Steel Bridge TB2

S1-191395 TTA Divert traffic to New Banyan West Bridge 0 02-Jan-13 || & TTADivert traffic to New Bar
S1-191505 Remove bridge deck 25 02-Jan-13 30-Jan-13 I_:I iRemjoveibr
S1-191515 Remove column 18 22-Jan-13 14-Feb-13 EE—R
$1-191525 Remove footing and abutment 27 25-Jan-13 28-Feb-13
New Banyan Bridge A e
Bridge Deck ‘ . ‘ Lo T N Lo
S1-080860 Painting Bridge (with TTA and night works)(after open bridge) 10 19-Sep-12 A 15-Nov-12 A : iPai ﬁting iBridige (‘jwith ‘;I'TAia ndinighjt Woirks)(:afteri opein br:idg
$1-080810 Movement Joints 2 nos. 15 08-Oct-12 A 07-Nov-12 A Movement Jgints2nos. & | [
S1-080850 Bituminous Surfacing 15 02-Nov-12 A 12-Nov-12 A | W Bjtuminous Surfacing N
S1-080870 Painting Bridge (after bridge opening) 30 20-Nov-12 A 24-Dec-12 | : : : | ﬁainting Bridgé (aﬁter Bridgé opén
S1-080900 New Banyan Bridge Completion 0 24-Dec-12 0 New Ean)j/an E:aridgie Cdmpld:etion:
New Banyan Bridge West A T T e
Bridge Deck [
S1-090860 Painting Bridge (w/ TTA & night works) 10 19-Sep-12 A 21-Nov-12 | fPaim:ting fBridbe (W/ TTA &fnigh:t Wofrks)f
S1-090850 Bituminous Surfacing 18 20-Nov-12 10-Dec-12 I::I B:itumiinouis Su:rfac:ing ‘ ! b
S1-090900 New Banyan West Bridge Completion 0 27-Dec-12 0 Nev;v Bahyad Weist B:ridge: Cor}np

Noise Barrier at Kwong Fuk West
Noise Barrier at Kwong Fuk West Viaduct
Noise Barrier Foundation Works ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S1-180310C Prebored H Piles, 62 nos. pile head trimmings 90 21-May-12 A 31-Jan-13 [N ' Prebored |

S1-180310B Sl + Prebored H Piles, 16 nos. (after TB1 removal) 24 07-Jan-13 02-Feb-13 oo e S|+ Preb

S$1-180310D Prebored H Piles, 16 nos. pile head trimmings (after TB1 removal) 24 08-Jan-13 04-Feb-13 E Pirebojre

S1-180410B NB KFW Pile Cap. 4 nos. (after TBL removal) 24 05-Feb-13 07-Mar-13 Cob e ]
TCSS Works L e e

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway Three Months Rolling Programme
Between Island House Interchange and Fanling for the Period of 21 Nov 2012 to 20 Feb 2013

(Stage 1 - Between Island House Interchange and Ma Wo)



User
線段


TCSS Works/Other Utlities

[Activity ID Activity Name Original Start Finish 2012 2013
Durat... r | November December January | February
21l28 l04lll 118l25 l02 109 [ 16 123 130 106 [ 13 120 127 103 llO l.?
New Sign Gantry Construction e
G18 (VO205 Slip Road)
GS1778 Footing besides Slip road (pending for Engineer instruction) 52 21-Nov-12 27-Mar-13 o
Existing Sign Gantry Modification
G19 (VO: New Gantry Modification without drawing) ! ! ! ! ! ! ! ! ! ! ! !
GS2640 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A | Abpliéatioh/ Adpm\}al of TTA|scheme
Southbound Work- Ret. Wall, Noise B, Rd IR A
NB6, and Slope S4
High Mast Lighting ' ' ' ' ' ' ' ' ' ' ' '
$1-203068 Install/delete lamps at high mast HM2 & HM3 18 05-Dec-12 27-Dec-12 | I | nstallidelete lamips [t high mas|
Noise Barrier NB6 N
S1-203062 NB6 footing & wall stem , 7 bays 35 09-Oct-12 A 05-Dec-12 _—__:I iNBG% foot:ing é‘wazll steim . 7 ba)l(s
S1-207060 NB6 Structural Steel 14 01-Dec-12 17-Dec-12 © 0 [IIImma NB6 Structural Steel
S1-208060 NB6 NB Panels 14 13-Dec-12 31-Dec-12 . 1 1 | | oD NB6NBPanels
Road Lighting/ or High Mast A |
S1-203067 Relocate pillar box for high mast HM1 - HM10 18 05-Sep-12 A 26-Nov-12 ﬁmeloome :pillariboxi for ihig h masjst HMl :HM1§O
S1-700050 Cabling works for utilities/Lighting 18 19-Sep-12 A 01-Dec-12 | Cabling works folr ufilities/Lighting b
S1-700070 Pillar Box + MCB Board installation 18 03-Dec-12 22-Dec-12 L 1 | zommmm Pillar Box + MCB Board installation
RN NE
S1-031060B Cut Slope S4 - drainage/ u channels 6 06-Dec-12 12-Dec-12 I:I iCut :SIop:e 84 - driaina:ge/ u cra:mnelzs
NB7, Slope S3, SlipRd C A T N
Cut Slpe S3 L |
S1-031030A Cut Slope S3- excavation 14 20-Dec-11 A 04-Dec-12 IR T Cut Slope S3+ excavation | !
S1-031030B Cut Slope S3- u channels 6 20-Mar-12 A 20-Dec-12 ::I 'Cut'Slope S3- u channels
SB Road & Drain, Ch 0-300, after NB3 A e
Road Drainage
S1-051165 Road Drainage - pipelayinng + manhole, L=100m 48 04-Jan-13 04-Mar-13 [
TCSS Works/Other Utlities R
S1-035045 TCSS P57 - footing 18 26-Nov-12 17-Dec-12 © 1 [IImmmmd TCSS P57 - footing P
$1-035055 TCSS $167 - footing 18 17-Dec-12 10-Jan-13 C0 0| I TCSS S167 - footing|
S1-051175 Sign Gantry - footing 24 04-Jan-13 31-Jan-13 oo | || CEmmmmmm sign Gan
NB6 and Slope S4A, after TB1 demolition oo e
Noise Barrier NB6 (remaining 1 bay after TB1 removal)
S1-208126 NB6 Excavation & temp works, 1 bay 20 23-Jan-13 18-Feb-13 N —
$1-208128 NB6 footing & wall stem, 1 bay 40 19-Feb-13 09-Apr-13 N
TCSS HUB (near KFW Viaduct) Lo :
TCSS Hub N
S1-100 DLO approval tree felling 0 23-Nov-12* 0 DL@ apiprov;al trée feill ngi ! b
S1-700000 TCSS HUB - footing 24 23-Nov-12 20-Dec-12 L0 0 [N TCSS HUB - footing ! .
$1-700007 TCSS HUB - structral works 24 21-Dec-12 21-Jan-13 o0 0| oo TCSS HUB - st
$1-700010 TCSS HUB - ABWF 24 22-Jan-13 21-Feb-13 oo R S S
$1-700020 TCSS HUB - E&M 24 02-Feb-13 05-Mar-13 | [ —
Central Median Work- Noise Barrier + Road/Drain Co
Noise Barrier NB3 CH0-357
Noise Barrier Foundation Works e
S1-203030A NB3 Excavation + Temp. works; Plate load test 70 27-Apr-12 A 08-Jan-13 _ ] NBS :Exca:iva i&:Jn +§Terr;1p.
Noise Barrier Structural Steel & Panels oo e
S1-207030 NB3 Structural Steel 30 19-Feb-13 25-Mar-13 [
Noise Barrier NB3 CH357-381,after TB1 demolition !
Noise Barrier Foundation Works ! ! ! ! ! ! !
S1-208065 NB3 Excavation + Temp. works [Prebored H Piles, 16 nos. DELETED] 12 07-Jan-13 19-Jan-13 I NB3 Excavation +
S1-00345F Ground Investigation Works - NB3 [DELETED] 0 09-Jan-13 A 09-Jan-13 A | Ground Ihve étigafion Wi
$1-208070 NB3 Plate load test [Pile Testing DELETED] 4 21-Jan-13 24-Jan-13 .| I INB3 Plate loag
S1-208085 NB3 Footing + Wall stem [Pilecap, 2 bays DELETED] 18 25-Jan-13 18-Feb-13 i —
Noise Barrier Structural Steel & Panels N
S1-208075 NB3 Structural Steel 6 19-Feb-13 25-Feb-13 3 I
Noise BarrierNB10 CH444-500,after TB2 demolition : :
Noise Barrier Foundation Works ! ! !
S1-00345G Ground Investigation Works - NB10 [DELETED] 0 29-Jan-13 A 29-Jan-13 A !| |Ground Inve
Northbound Work- Ret. Wall, Noise B, Rd o
RW W1+ NB1+S1, NB2 Ch200-300
Noise Barrier NB1 ' ' ' ' ' ' ' ' ' '
S$1-207010 NBL Structural Steel 28 | 24-Sep-12A 21-Nov-12 |EEESSSESSEN NBI Structural Steel || | ||
$1-208010 NB1 NB Panels 28 22-Nov-12 24-Dec-12 [ S— ] NESl &B F*:anelzs ! Co
S1-208015 Implement Stage 2 TTA 0 19-Jan-13 A L .| 1 & Implement Stage |
Cut Slope S1
S1-031015A Fill Slope S1- backfilling 54 20-Nov-12 24-Jan-13 Hl ] ! Fill Slope S1- |
S1-031015B Fill Slope S1- drainage 26 25-Jan-13 27-Feb-13 | F———_
NB2 Ch100-225 o
Noise Barrier Structural Steel & Panels ! ! ! ! ! ! ! ! ! ! ! ! !
$1-207020 NB2 Structural Steel 45 11-Oct-12 A 13-Dec-12 [N NB2 Strigtural Steel | oo
$1-208020 NB2 NB Panels 30 13-Dec-12 21-Jan-13 L | | Eom——=—=====1 NB2|NBPanels
S1-031020 Implement Stage 3 TTA 0 21-Jan-13 ! 0 Ir‘:nple:ment: Stajge
Northbound Rd/ Dr, Ch 0-300, after NB3 Lo A
Road Drainage b N b
S1-051035 Road Drainage - pipelayinng + manhole 48 16-Jul-12 A 04-Jan-13 _ I Rojad Dirain%':lge pipjelayi:nn

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Nov 2012 to 20 Feb 2013



User
線段


[Activity ID Activity Name Original Start Finish 2012 2013
Durat... r November December January | February
21l28 l04 lll 118l25 l02 109 [ 16 | 23 130 106 [ 13 120 127 103 110 l.?
S1-051075 Utilities & TCSS buried ducts 24 20-Nov-12 17-Dec-12 v IO Utilities & TCSS byried;ducts
S1-051085 Power supply cable ducts 24 20-Nov-12 17-Dec-12 I::I Piowejr su;i)ply 3cab Ié dUIjEtS
Road Lighting/ or High Mast
$1-051055 Public Lighting - buried ducts 24 20-Nov-12 17-Dec-12 v [IImmmmmed Public Lighting - buriediducts
$1-051045 High Mast HMS - install 4 nos lamp 12 21-Jan-13 04-Feb-13 o e High M
Roadworks | |
S1-051095 Roadworks- subbase+ subsoil drain + gully connect 48 11-Oct-12 A 08-Jan-13 _ ] I%?oadworks- su bbése% S|
$1-051105 Roadworks - base course to friction course 24 09-Jan-13 05-Feb-13 | [T Roadw|
S1-051115 Roadworks - road marking + furnitures 18 06-Feb-13 01-Mar-13 I:
Slip Rd B after Banyan Br. Completion Lo
Slip Rd B o o
S1-051150 Slip Road B - drainage + road reconstruction 90 11-Oct-12 A 04-Feb-13 _ : a| SIip Ro{
Slip Rd A after Banyan West Completion o
Slip Rd A N
S1-051155 Slip Road A - drainage + road reconstruction 40 20-Oct-12 A 12-Dec-12 _—__:I iSIip :Roajd A dra:inagsja + rbac jreco jnstrLIcI
NB2 & Slope S2, after TB1 demolition A T T e
Noise Barrier NB2 ! ! ! ! !
S1-031052 NB2 excavation & temp work 8 17-Jan-13 25-Jan-13 oo EZE | NB2 excavatic
S$1-031054 NB2 footing & wall stem 24 26-Jan-13 26-Feb-13 | I: —
00 to 00 4 OR
Zone 2: CH500 to Ch1100 (Section 4 Works) oL
VO No.28 - Diversion of Existing Stormwater Drain in Kwong Fuk Park
V028-0900 VO Sub-letting Process 120 20-Jul-12 A 15-Jan-13 [ = VO Subtletting Proc
VO28-1000 Commencement of VO 28 Works 0 16-Jan-13 L 4 bonIme rIcemient I:)f
V0O28-1010 Hoarding erection 12 16-Jan-13 29-Jan-13 [ — Hoarbingfel
V028-1020 Site Access Construction 30 30-Jan-13 08-Mar-13 | —
WM Test+Drain CCTV+ E&M Works A
Watermain Pressure Test ! R !
S4-208390 FH + Watermain Pressure Test 36 03-Sep-12 A 22-Dec-12 __—I FH [+ Watefmaih Pressite Test |
S$4-208395 Watermain Sterilizationn + submission of report 36 20-Nov-12 03-Jan-13 Co [ ] iWa:termjain éteriIizatibnn +<
TCSS Works ! A
New Sign Gantry Construction 1
G20 !
GS1810 Application/ Approval of TTA Scheme 120 20-Nov-12 30-Mar-13 [
G63 3
GS2170 Application/ Approval of TTA Scheme 120 20-Nov-12 30-Mar-13 [
G64
GS2230 Application/ Approval of TTA Scheme 120 20-Nov-12 30-Mar-13 U
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd |
NLKRB - Bridge Deck + Noise Barrier
Bridge Deck . I
S4-N01190 Installation of precast panels 20 30-Aug-12 A 01-Nov-12 A ilnst:jslllati(j)n oI‘ pre jcastipanjels b
S4-N01020 Make good diaphragm beam 20 03-Sep-12 A 26-Nov-12 Jlake! good digphragm beam
S4-N01180 Stitching concreting at SA 16 05-Sep-12 A 09-Nov-12 A Stitbhing cohcreﬁing atSA | ! !
S4-N01195 Construct deck slab 16 16-Oct-12 A 18-Nov-12 A ‘ | Constfuct deckislab I I I I
S4-N01025 Construct remaining deck slab 8 19-Nov-12 A 03-Dec-12 I::l donsfru ctIremIsl nirIg déck silab
S4-N01060 Installation 1st batch parapet skin 5 19-Nov-12 A 28-Nov-12 I___I ilnstéllatibn 1jst bajt ch ﬁ)arabet sjkin
S4-N01220 Installl 1st batch parapet skin 5 21-Nov-12 30-Nov-12 ' EEZE Installl 1st batch:parapet skin: P
S4-N01230 Parapet construction 30 03-Dec-12 15-Feb-13 : : I I F
S4-N01335 Road works for 1 lane for TTA 26 03-Dec-12 05-Jan-13  — . I Road works for'1 lane for
S4-N01075 Parapet construction 25 05-Dec-12 01-Feb-13 [ : —— I Pariape:t ¢
S4-N01295 Install Noise Barrier 30 24-Dec-12 08-Mar-13 I ‘ ‘ : :
S4-N01125 Install Noise Barrier 27 31-Dec-12 06-Mar-13 II‘ ‘
S4-N01345 Temporary Traffic diversion for early start NB 10 & 14 0 05-Jan-13 0 TejmpojraryiTre f;ﬁc di:versjiOI
S4-N01355 Retaining Wall construction 38 07-Jan-13 12-Apr-13 I ‘ ‘ ‘ ‘ ‘ ‘
RW W4-W7+Slope S7+NB15, NB12+Slip Rd L
Noise Barrier NB15 ! ! ! ! ! ! ! !
S4-203160 NB15 Excavation + temp work 30 25-Jul-12 A 26-Nov-12 | NB15 Excavation +temp work
S4-203180 NB15 Footing & Stem 75 26-Nov-12 28-Feb-13 —
Cut Slope S6 and Slip Rd L e
S1-203065A Cut slope S6 - excavation 12 01-Feb-12 A 27-Nov-12 [T Cut élopé S6 - excavation | Co
S1-203065B Cut slope S6 - drainage/U-channels 6 28-Nov-12 04-Dec-12 : o Etl ¢ut S:Iopei S6 drajinag:e/U-Ichalﬁnelsz
Retaining Wall W7 | Lo oo b
S4-035070A Retaining Wall W7, excav + base slab + wall stem 36 22-Sep-12 A 07-Jan-13 [ — :I R:etairiIing We II W7L exda\
S4-035070B Retaining Wall W7, backfill (assumed rockfill as VO No. 90) 70 24-Dec-12 24-Jun-13 !
Ret. Wall W8 & NB1 EEEEEEEREEEEEE
Noise Barrier NB18
S4-207180A10 | NB18 Structural Steel, at RW8 (Bay 1 to 10) 18 | 05Jun-12A | 23-Nov-12 I NB1S Structural Steel, at RWS (Bay 1 to 10)
S4-208180A10 | NB18 NB Panels 18 13-Jun-12 A 07-Dec-12 :::I 'NB18 NB Panels | ' @ |
Retaining Wall W8- near NLKRB
$4-035082C | RW WS, (near NLKRB) Bay 1 to 10 wall stem 100 | 20-Jan-11A | 20-Nov-12A |EENSSSSSSNEEE RW WS, (near NLKRE) Bay 1 fo 10/wall stam
Retaining Wall W8- Backfilling ! ! ! ! ! ! !
S4-035085A10 | RW W8, Backfill-to RW + 2m level (Bay 1 to 10) 100 | 22-Nov-10A 30-Nov-12 ' RW W8, Backfill-to RW + 2milevel (Bay 1 to 10)
S$4-035085B10 | RW W8, Backfill-to RW coping IvI (Bay 1 -10) 18 16-Juk11A 15-Dec-12 P RW WB| Backfill-to RW coping vl (Bay
S4-035085D10 | RW W8, Backfill- u-channel + handrails 12 30-Nov-12 13-Dec-12 [Z=== : RW W8; Backfill: u-channel #handrails

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Nov 2012 to 20 Feb 2013



User
線段


[Activity ID Activity Name Original Start Finish 2012 2013
Durat... r | November December January | February
21[28 104 lll 118125 102 109 [ 16 123 130 106 [ 13 120 27 103 llO l.?
S4-035085C10 | RW W8, Backfill- to road level 12 14-Dec-12 29-Dec-12 A I:I RW W38, Ba}ckfi‘ - to: roaq Ievgl
Utilities Diversion at Slip Rd L N

NWT A
S4-208155G Slip Rd L reconstruction 36 18-Sep-12 A 03-Dec-12 |NENEENEENENN 7 Slip Rd L jecopstruction oo
S4-208155J NWT - relocation of drawpit (2) 18 04-Dec-12 24-Dec-12 ! ! ! ! ! I:I N\NT%- reljocat:ion ojf dr::;lwpit: (2)§

Stage 3: Central Median - Ret. Wall, Noise B, Rd I T e
Noise Barrier NB10, NB14, NB17 Foundation Works

Temporary Traffic Arrangement ! ! ! ! ! ! !
S4-200140A10 | Implement TTA - erect water barriers etc. 05-Jan-13 09-Jan-13 @ Implement TTA - erect
S4-200140A20 | Provide temporary lighting 08-Jan-13 15-Jan-13 I:I F:Jrov:ide tr:émpiz)raryfl li
S4-200140A30 | Remove existing lamp post/ break existing central divider 10-Jan-13 17-Jan-13 | [EIE Remove exiétingfla

Noise Barrier NB10 ‘ ‘ ‘ ‘ ‘ | | :
S4-203170B05 | TTA preliminary work 7 13-Oct-12 A 22-Oct-12A | TTA preliminary wark N
S4-203170B10 | NB10 (7-12 bays) Excavation & Temp work 45 23-Oct-12 A 18-Dec-12 | NS NB10 (7-12 bays) Excavation & Terhp
S4-203170B20 | NB10O (7-12 bays)Footing & wall stem 75 18-Dec-12 22-Mar-13 [ e = =

Noise Barrier NB14 :

S4-203170B40 | NB14 Excavation & Temp work 45 17-Jan-13 14-Mar-13 [

Noise Barrier NB17 ! ! ! : : . . : : i ‘ ‘ | ‘ ‘ |
S4-203170B100 | NB17 (Bay 9-19) Excavation & Temp work 40 22-Oct-12 A 12-Dec-12 | TUIIINT NBL7 (Bay 9:19) Excavation & Temp wor
S4-203170B110 | NB17 (Bay 9-19) Footing & wall stem 75 13-Dec-12 16-Mar-13 T T s —
S4-203170B070 | NB17 (Bay 1-9) Excavation & Temp work 45 17-Jan-13 14-Mar-13 [ ‘

Stage 2: Northbound Work- Ret. Wall, Noise B, Rd |
Noise Barrier NB16

Noise Barrier Foundation Works ‘ ‘ ‘

S4-513120 NB16 - 33 bays Excavation - Temp Works 234 15-Sep-11 A 01-Feb-13 | I NB§16 - §3E
Retaining Wall W4A & NB13 & Slip Rd M o

Retaining Wall W4A | | | | | | | | |
S4-03504A005 | WA4A preliminary site work 12 21-Sep-12 A 09-Nov-12 A  |HEEEE | \V4A prblim fnary: sitelwork
S4-03504A010 | RW W4A, excav + base slab ) 12-Nov-12 A 26-Jun-13 N e —

S4-03504A020 | RW W4A, wall stem 90 23-Nov-12 12-Juk-13 L
00 to 000 4 WOR |

TCSS Works
New Sign Gantry Construction f

G21
GS1870 Application/ Approval of TTA Scheme 120 05-Dec-12 12-Apr-13 ! C
GS1880 Footing for SL 52 05-Feb-13 12-Apr-13 I:

o o
GS2070 Footing for FL (remaining 20% part after GCL TTA) 30 10-Dec-12 16-Jan-13 ! ] Footing for FL (rem
GS2050 Application/ Approval of TTA Scheme 120 23-Jan-13 23-May-13 ‘ B s—

G62
GS2110 Application/ Approval of TTA Scheme 120 22-Nov-12 01-Apr-13 [

Stage 1: Southbound Work- Ret. Wall, Noise B, Rd |
Fill Slope S13 and NB21

Noise Barrier NB21 ' ' ' ' ' ' ' ' '
S4-207210A | NB21 Structural Steel, (Bay 13-24) 18 20-Mar-12 A 20-Nov-12 NB2L Structural Steel, (Bay 13-24) |
S$4-207211 NB21 Structural Steel, Bay 1 to 13 24 22-Sep-12 A 21-Nov-12 NBZi Striuctuiral Sjteel,i Bayj 1 td 13
S4-208210A NB21 NB Panels, (Bay 13-24) 12 27-Sep-12 A 23-Nov-12 ' NB21 NB Panels, (Bay 13-24)
54-208211 NB21 NB Panels, Bay 1 to 13 12 03-Oct-12 A 23-Nov-12 | NB21 NB Panels, Bay| 1 to 13

Fill Slope S13 o
S4-031130A Fill Slope S13- backfilling 72 10-Nov-10 A 06-Dec-12 [T Fill Slope S13- backfilling!

S4-031130C Fill Slope S13- u channels 36 12-Mar-12 A 23-Nov-12 il'Slope S13- uchannels © | 1 |1
S4-031130D Fill Slope S13- metal works + hand rails etc. 18 15-Aug-12 A 30-Nov-12 FillfSIo;ﬁe S13- rhetal works +hand rails etc.
Ret. Wall W10, Fill Slope S10, NB21 e I A

Noise Barrier NB21 | | | | | | |
$4-207210 NB21(@W10) Structural Steel, CH00-151, 24 | OlNov-12A | 12-Nov-12A | | EEEEE NB21(@W10) Structurdl Stéel, CH00-151, .
$4-208210 NB21 (@W10) NB Panels, CH00-151, Wall W10 15 13-Nov-12 A 24-Nov-12 © . EEEE NB21 (@W10) NB Panels, CH00-151, Wall W10

Fill Slope $10 A R e e A A
S4-035105A Slope S10+ W10, - backfill to coping level 72 20-Nov-10 A 14-Dec-12 _—__:I Sldpe S::IO+§W1:O, - bjackf;ill toicopi:ng I(jev'
S4-035105B Slope S10+ W10 - backfill to road level 6 08-Nov-12 A 15-Nov-12 A ' I Slope S[0+ W10 - backfill fo rpad level, b

SB: CH1260-1600, L=410m, Road&Drain+Utilities A

Road Drainage A
S4-0507815 Road Drainage - pipelayinng + manhole 36 20-Mar-12 A 06-Dec-12 | | Road Drfaineﬂge -fpipélayiﬁng + manhole

BRI
S4-0507825 Firemain- excav, pipe install + pit/new hydrants 18 30-Jun-12 A 19-Dec-12 [T DN Firemain- excav, bipef ingtall + bit/nb\ﬁ

TCSS Works/Other Utlities : : : : :
S4-513040 Utilities + TCSS buried ducts + CPW- SC 61/S61 36 20-Jun-12 A 28-Nov-12 Utilities + TCSS hyried ducts + CPW- [SC 61/S61
S4-0507835 Power supply cable ducts 18 30-Jun-12 A 19-Dec-12 [ Powef sﬂjpplﬁ( cable dycts ! -
S4-513050 Power supply cable ducts 24 30-Jun-12 A 22-Nov-12 ver sfuppI:y cable ducts, | N

Road Lighting/ or High Mast ! b
S4-050785A Public Lighting - cabling works 18 20-Jun-12 A 08-Dec-12 [ Public Lighii ng caf)ling works
S4-513090 Public lighting - Lamp Pole + Lamps 18 03-Jul-12 A 30-Nov-12 ! Public Ifightihg - Lamb Pdle + fLamfps |
S4-513110 Pillar Box + MCB Board installation 36 06-Jul-12 A 12-Dec-12 [ Pillar Bok + MCB Boatd installation:
S4-0507855 Public lighting - Lamp Pole + Lamps 18 20-Nov-12 10-Dec-12 I::I F’iubliti: Iigﬁt ngi- Lajmp F:>0|e + Laimpsi
S4-050785B Public Lighting - power supply connection & test 18 11-Dec-12 03-Jan-13 ! ! ! Pudlic L:ighti:ng t ipow(:er su: pi
S4-050785B10 | Public Lighting - power supply connection & test 18 13-Dec-12 05-Jan-13 E Pyblic Lighting - power suj

Roadworks A e
S4-0507840 Roadworks- subbase + subsoil drain + gully connect 30 28-Aug-12 A 19-Dec-12 ‘ ‘ ‘ ‘ e Roadworks- subbase + subsoil drain
S4-0507845 Roadworks - base course to friction course 30 31-Aug-12 A 21-Jan-13 =: : : : : : : 1 Roagdworks - bag
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Cut Slope S17

Retaining Wall W24 to W28 & Slope S17

19-Dec-12 | Slope S16 (SB) |

[Activity ID Activity Name Original Start Finish 2012 2013
Durat... r November December January | February
21[28 [04[11 [18[25 [02 [09 [ 16 [23 [30 106 [ 13 [20 [27 103 [10 [.7
Stage 3: Central Median - Ret. Wall, Noise B, Rd o e
Noise Barrier NB20, NB23 Foundation Works A |
Noise Barrier Foundation Works N
S4-203200B NB20 & NB23 footings, 34 bays Footing + Wall stem [Pile cap, Plint... 70 09-Feb-12 A 31-Dec-12 = ] NB20 & NB23 footings, 34 bay
S4-203200A NB20 & NB23 footings, 34 bays Excavation + Temp. Works; Plate ... 70 25-Jul-12 A 15-Nov-12 A ‘ I N\B20 & NB23 fodtings, 34 bays Excavation+ Temp. Workg
CM: CH1260-1600, L=410m, Road&Drain +Utilities R
Firemain A : A
S4-0512700 Road drainage 36 29-Nov-12 14-Jan-13 [ ] Road:drainage
TCSS Works/Other Utlities ! ! ! ! ! !
S4-0512705 Utilities +TCSS buried ducts + civil prov. works 24 05-Dec-12 05-Jan-13 oo E——— ) Utjlities +TCS$S buried duc
$4-0512710 Power supply cable ducts 18 05-Dec-12 28-Dec-12 I:I PoWer jsuppily cajb le (ijuctsj |
Road Lighting/ or High Mast !
S4-051273A Public Lighting - cabling works 18 05-Dec-12 28-Dec-12 [Em==== 0 Public Lighting - calbling works
$4-0512730 | Publiclighting - Lamp Pole + Lamps 18 12-Dec-12 05-Jan-13 | EEEEmmmEE Public lighting -iLamp Pole
S4-051273B Public Lighting - power supply connection & test 12 28-Dec-12 12-Jan-13 = Public Lighiing i poWe
Roadworks :
S4-0512715 Roadworks- subbase+ subsoil drain + gully connect 24 13-Dec-12 14-Jan-13 R:oad\f/vork:s- su bbajse
S4-0512720 Roadworks - base course to friction course 24 29-Dec-12 28-Jan-13 Roadyorks
S4-0512725 Roadworks - road marking + furnitures 18 07-Jan-13 28-Jan-13 I:I R:’oad\j/vork:s-
S4-0512740 Implement TTA 0 26-Jan-13 oo I & Implement T
Noise Barrier Structural Steel & Panels oo
$4-207200 NB20 & NB23 Structural Steel 36 20-Jul-12 A 07-Jan-13 | 1 NB20.& NB23 Structural §
$4-208200 NB20 & NB23 NB Panels 24 22-Dec-12 23-Jan-13 oL T NB20 & NB23 |
W20A + Slope S20 A E
Retaining Wall W20A A
S4-000215K Ground Investigation - W20A 18 11-Jan-13 31-Jan-13 I:I iGroilmd iln‘
S4-03520BA Ret. Wall W20A temp works + excav + slab 40 01-Feb-13 22-Mar-13 P
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Modification of Existing Bridge No. 10 + Noise B
Bridge Roadworks & Furnitures ‘ . | Lo I N
S4-109452 Stitching Beam & Decking (1st half from east end) -1st batch prepar... 260 21-May-12 A 20-Oct-12 A Sti:tchinig Béam & Décki g (1jst hajlf frdm eéjast ejnd) j-lst ﬁ)atcﬁ p ejparajtioniw'
S4-109446 Government lab test 10 17-Oct-12 A 08-Nov-12 A |EENEEEEE Governmentlab test : N
S4-109462 Stitching Beam & Decking (1st half from east end) after 1st batch ga... 60 31-Oct-12 A 10-Jan-13 | : : : ] fStitéhing Beam & Decki
Modification of Existing Bridge No.11 + Noise B NI
Bridge Roadworks & Furnitures oo
$4-195876 Modify coping 120 | 28-May-12A | 31-Dec-12 | Modify coping! o
$4-195880 Install noise barrier post 30 31-Dec-12 05-Feb-13 T Install 1
S4-195890 Road Surfacing & Fumitures 20 05-Feb-13 04-Mar-13 i —
RW W9, Slope S9, & Noise Barrier NB19, NB22 A | Lo
Noise Barrier NB19 ! ! ! ! !
S4-203190B NB19 footings, 21 bays - temp work + excav 70 20-Sep-12 A 19-Jan-13 =: S ——— | NE}19 ﬁootirjgs, ?1
S4-200190B NB19 Excavation + Temp. works; Plate load test [Prebored H Piles, ... 40 21-Sep-12 A 30-Nov-12 i B N319 Exca\{atiop + Temp. quks;iPIet‘e qud test
S4-203190 NB19, 31 bays Footing + Wall stem [Pile cap, Plinth DELETED] 50 12-Nov-12 A 11-Jan-13 Co I: NB19, 31 bays Footihg
$4-207190 NB19 Structural Steel, 10 bays 24 12-Jan-13 09-Feb-13 oo | E—— =5k
S4-207190A NB19 Structural Steel, 21 bays 24 13-Feb-13 12-Mar-13 I
$4-208190 NB19 NB Panels, 10 bays 18 13-Feb-13 05-Mar-13 oo N
Noise Barrier NB22 ! !
$4-203220 NB22 NB Footing and plinth, 3 & 4 mW x 153mL 60 13-Oct-12 A 24-Jan-13 [ ] 'NB22 NB Foot
S4-207220 NB22 Structural Steel 24 25-Jan-13 25-Feb-13 o B
$4-208220 NB22 NB Panels 24 15-Feb-13 14-Mar-13 oo =
Fill Slope S9 !
S4-031095A Fill Slope S9- backfilling 24 12-Jan-13 09-Feb-13 | — . K
S4.0310958 | Fill Slope S9 - drainage 12 02-Feb-13 19-Feb-13 L s
NB: CH1260-1750, L=410m, Road&Drain+Utilities
Road Drainage
S4-0512620 Road Drainage - pipelayinng + manhole 48 05-Feb-13 08-Apr-13 I:
Firemain
S4-0512630 Firemain- excav, pipe install+pit/new hydrants 24 05-Feb-13 07-Mar-13 I:
$4-0512632 Fire Hydrant Relocation - 3769 24 05-Feb-13 07-Mar-13 f —
TCSS Works/Other Utlities
$4-0512623 | Civl prov. works (CPW)- TCSS Pillar Box D 18 05-Feb-13 28-Feb-13 =
S4-0512627 TCSS High mast M7/S117 - footing 24 05-Feb-13 07-Mar-13 N —
S4-0512635 Utilities +TCSS buried ducts + civil prov. works 24 05-Feb-13 07-Mar-13 I:
S4-0512640 Power supply cable ducts 24 05-Feb-13 07-Mar-13 f —
Road Lighting/ or High Mast
S4-051266A | Public Lighting - cabling works 18 05-Feb-13 28-Feb-13 =
Utilities Diversion / Relocation Works Lo
HKCG e
S4-051263A HKCG- relocation of cathodic pit, CH 1300, NB [delete] 0 08-Nov-12A | 08-Nov-12 A | HKCG- relogation of cathodic pit, CH 1300,/NB [delete] |
S4-051263B HKCG - refurnish valve, CH 1000, NB [delete] 0 08-Nov-12 A 08-Nov-12 A | HKCG -rrefdtnisH valve, CH 1000, :NB [delete] | |: |
A 000 400 OR i i i i i i i i i i i i i
Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
Ret. Wall W21, W22(Piled), W23 + S16
Cut Slope S16
$2-031160 Slope S16 (SB) 30 20-Mar-12 A
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Stage 2B: Northbound- NB25

[Activity ID Activity Name Original Start Finish 2012 2013
Durat... r November December January | February
21l28 l04lll 118l25 l02 109 [ 16 123 130 06 [ 13 120 127 103 llO l.?
S2-031170 Slope S17 (SB) (after 29A & W29B patrt) 12 06-Dec-12 19-Dec-12 ! Lo . [T Slope S17 (SB) (after;29A & W29B p
waaning e w2 EEEEI RN
$2-035281 RW W28, remaining 1 bay after W29A 36 23-May-12 A 29-Nov-12 | || RW. W28, remaining i1 bay after W29A
SB Road & Drain, Ch 2000-2200, L=200m N L e A A
Firemain | | | | | | |
S2-031285 Firemain- excav, pipe install + pit/new hydrants 24 30-Apr-12 A 27-Nov-12 _:I I::irer'jnain-j exciav, ﬁ)ipe iinstéll + ﬁ)iﬂnéw h:yd raﬁts
TCSS Works/Other Utlities
$2-031290 Utilities +TCSS buried ducts + civil prov. works 30 25-Jul-12 A 13-Dec-12 I | Utilities #TCSS buried dutts  civil prov. |
S$2-031295 Power supply cable ducts 40 25-Jul-12 A 12-Dec-12 ::I iPowjer stijp)pl):( cad le dli,ICtS o
Stage 1B: Northbound- S15-S19, RW31-33, Rd/Dr IR
Retaining Wall W30, W31, W32(Piled), W33 |
Retaining Wall W31,32, 33 ! ! ! ! ! ! ! ! ! !
$2-035325C RW W31,W32,33 - preparation work 72 08-Apr-11 A 10-Dec-12 [N RW W31,W32,33 ¢ preparation work
S2-035325C10 | RW W31,W32,33 - wall stem + backiil 145 02-Jan-13 29-Jun-13 o e
S2-GCL010 Latest Gammon's interfacing work for TTA completion date 0 02-Jan-13* | @ Latest Gammon'siinterfacing
NB: CH2000-2400, L=400m, Road& Drain +Utilities A A | AN L
TCSS Works/Other Utlities | | | | | | | | | |
S2-050053 Civl prov. works (CPW)-TCSS Pillar Box , E&F 10 03-Jul-12 A 24-Nov-12 _:I C\j/l prbv. V\j/orks; (CF:> N)-:TCS:S Piilar Iﬁox E&F::
Stage 2A: Southbound- S17, RW 29-34, NB27-29 e O
Noise Barrier NB27, NB29 ! oo !
Noise Barrier NB29 ! ! ! ! !
S2-035345 NB29 Structural Steel 24 13-Aug-12 A 28-Nov-12 | (NB29 Structural Steell | 1
$2-035350 NB29 NB Panels 24 28-Nov-12 28-Dec-12 C 00| DD NB29 NB Panels |||
$2-050105 NB29A Structural Steel 24 28-Nov-12 28-Dec-12 b0 00 DIIDImmmmmanl NB29AStructural Steel
S2-GCLO05 | S/B Interface TTA with Gammon (9-Dec-12) 0 10-Dec-12* L | e s/BInterfage TTA With Gamiman (9-Dec-12
S2-050115 NB29A NB Panels 24 28-Dec-12 26-Jan-13 C 0 0|00 T NB29A NB P
Retaining Wall, W29 & NB27(@W29) A N
Retaining Wall W29A ! ! ! ! !
S2-03529AB RW W29A, facing panel 36 30-Apr-12 A 26-Nov-12 [T RW \W29A, facing panel
Retaining Wall W29B 1 Lo L T
S2-03529B RW W29B, temporary works 48 07-Apr-12 A 01-Nov-12 A iRW%WZQI)B, tjempci)rar)j/ WOI%kS !
S2-03529BA RW W29B, excavation + base slab 20 25-Jul-12 A 07-Nov-12 A RW W29B, excavation + bpse slab: @
S2-03529BB RW W29B, wall stem + backiill 20 21-Aug-12 A 26-Nov-12 BT RW W29B, wall stem + backfill !
Retaining Wall W34A/W34B R ] I L
S2-035380B RW W34, Capping beam + backfill [DELETE wall stem] 25 13-Sep-12 A 27-Nov-12 |IENEENEEEEEEET] RW W34, Capping|beam + backfill [DELETE wall
SB: CH2200-2400, L=200m, Road&Drain +Utilities S
Road Drainage ! ! ! ! ! ! ! ! ! !
S2-031210 Road Drainage - pipelayinng + manhole 30 25-Oct-12 A 29-Nov-12 'Road Di’aine{ge -fpipélayir:*mg + manhole
Firemain | |
S2-031220 Firemain- excav, pipe install + pit/new hydrants 24 25-Oct-12 A 30-Nov-12 | Firemaln- excav, pipfe install + pit/fne fhyd rants
TCSS Works/Other Utlities : : : :
$2-031230 Power supply cable ducts 18 25-Oct-12 A 05-Dec-12 [T Power supply table ducts !
$2-031287 TCSS S160 (VDS) - footing 18 20-Nov-12 10-Dec-12 [ TCSS S160 (VDS) - footing
S2-031225 Utilities + TCSS buried ducts + civil prov. works 24 29-Nov-12 A 12-Dec-12 :I iUtiIit:ies + TCSS bjurietii duuj:ts + civiliprO\j/. )
Roadworks
S2-031235 Roadworks- subbase + subsoil drain + gully connect 36 16-Nov-12 A 12-Dec-12 :I iRoat:jworgks- :$;u bdase + suibsc |I drai:n + éu
S2-031240 Roadworks - base course to friction course 18 13-Dec-12 05-Jan-13 v [T Roadwiorks - base course |
S2-031245 Roadworks - road marking + furnitures 9 24-Dec-12 05-Jan-13 I:IZQ R(i)adW}orks: - r0:ad m:arki:ng
Stage 3: Central Median- NB26, NB29 +Road&Drain A A
CM: NB26 & NB28 L=400m & Road&Drain+Utilities
Noise Barrier Foundation Works ! ! ! ! ! ! ! ! !
S2-208295A NB26 & NB 28 Footings,27 bays- temp work + excav 72 20-Apr-12 A 24-Dec-12 1 NB26 & NB 28 Fogtin 35,27 bayé- 1
$2-2082958 NB26 & NB 28 Footings, 27 bays - footings 72 05-Jun-12 A 24-Dec-12 I NB26 & NB 28 Fodtings, 27! bays -
S2-208295C10 | Provide temporary road lighting 24 12-Sep-12 A 26-Nov-12 ?‘rovii‘je te:mpolraryi roatﬂ Iigh:tingi ‘ ‘ : :
S$2-208295C20 | Remove existing profile barrier & street lights 39 13-Oct-12 A 29-Dec-12 — I RejemO\}e exiistin‘g profile :barriier
TCSS Works/Other Utlities T
S$2-208365 Utilities + TCSS buried ducts + civil prov. works 24 16-Oct-12 A 12-Dec-12 [ Utilities + TCSS Buried dutts [+ civil prov. |
$2-208370 Power supply cable ducts 24 16-Oct-12 A 12-Dec-12 :I iPowier stijp)pl):( cabi le dlijcts o
Road Lighting/ or High Mast e
$2-208355 Public Lighting - buried ducts 24 | 16-0ct12A | 12-Dec-12 [ Public Lighting - buried ducts| | | |
S4-208357 Civl prov. works (CPW)- Lighting Pillar Box P5 18 16-Oct-12 A 06-Dec-12 I Civliprov. warks {CPW)- Lighting Rillar Box P
S2-208415 Pillar Box + MCB Board installation 36 29-Nov-12 12-Jan-13 oo ] Pillar Box|+ MCB Boal
S2-208390 Public Lighting - lamp pole + lamps 24 13-Dec-12 12-Jan-13 :il Pu:bliciLigh;Ting Iarr;1p
Roadworks I
S2-208375 Roadworks- subbase 38 15-Aug-12 A 13-Dec-12 :I Roajdwoir s- isu b:basei [
$2-208380 Roadworks - base course to friction course 24 22-Aug-12 A 29-Dec-12 =: ] | Roadworks - base|course to fri
S2-208385 Roadworks - road marking + furnitures 18 07-Dec-12 29-Dec-12 oo | [IDEImE | Roadworks - road m:arkihg +ifu
Noise Barrier Structural Steel & Panels o]
$2-208285 NB26 & NB 28 Structural Steel 40 13-Aug-12 A 12-Jan-13 I ] NB26 & NB 28 Structy
S2-208290 NB26 & NB28 NB Panels 40 | 14-Aug-12 A 29-Jan-13 = T | NB26 & N
Watermain Test+Drain CCTV+Gantry+TCSS+ E&M Work | : A
Drainage CCTV A !
S2-208435 Drainage submit CCTV Report 24 21-Mar-12 A 29-Dec-12 | | | | ‘ ‘ I: Driainaige sbbmit CdTV Ijiie pq:)rt
$2-208430 Drainage CCTV 36 08-Jun-12 A 13-Dec-12 =::I ‘Drainage/CCTV! | | || | |
Watermain Pressure Test N |
S2-208440 FH + Watermain Pressure Test 48 01-Dec-12 29-Jan-13 ] F:FH +§Wat:er
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[Activity ID Activity Name Original Start Finish 2012 2013
Durat... r | November December January | February
21]28]04 11 18] 25]02]09] 16 [23[30]06 13 [20]27] 03 [10].7
Noise Barrier NB25 oo o
S4-203250 NB25 NB Footing and plinth, 3 & 4 mW x 60mL 75 02-Jan-13 04-Apr-13 [
TCSS Works
New Sign Gantry Construction f
G23
GS2010 Footing for FL (check whether completed) 52 31-Dec-12 05-Mar-13 |
Z6: TCSS IN PORTION SA11l: SECT. 4 WORKS |
TCSS Works
New Sign Gantry Construction
Gl1 i i i i | | i i
GS1420 Footing for SL 52 | 10-Aug-12A | 19-Nov-12A |EESSSSSSSSSNN Footing fof SL | o
GS1430 Footing for FL 52 20-Nov-12 22-Jan-13 oo ] Foating for FL
G14 (Outside Site Boundary) ‘ SN o
GS1640 Footing for SL 52 23-Jan-13 27-Mar-13 D
Existing Sign Gantry Modification o
G16 I R
GS2480 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A |EEEEEEEEM Application/ Approval of TTA|scheme
G17 A A
GS2560 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A _ A:pplicj»atioril/ ApjprO\}aI of: TTA scﬁmemé
G66 (Substantial Modification Works of Sign Gantries)
GS2720 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A — Abpli(‘:’atior;ﬁ/ Ap:pm\}al of TTA sct;ﬁeme:é
G67 (VO: New Gantry Modification without drawing)
GS2800 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A | Abpliéatioh/ AﬁprO\)aI of TTA|scheme
G68 A A
GS2880 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A | Abpliéatioh/ Adpm\}al of TTA|scheme
BEEEE R
GS2960 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A |EEEEEENEEM Application/ Approval of TTA|scheme
G72 L
GS3040 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A _ A:pplic%atioril/ ApjproQal of: TTA scﬁemé
G73 A A
GS3120 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A — A‘pplic%atior;l/ ApfprO\}al of TTA scl‘}]eméja
G74 A A
GS3200 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A | Abpliéatioh/ AdprO\}al of TTA|scheme
G75 (Substantial Modification Works of Sign Gantries)
GS3280 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A | Abpliéatioh/ Aﬁpm\}al of TTA|scheme
G76 (Substantial Modification Works of Sign Gantries)
GS3360 Application/ Approval of TTA scheme 120 26-Sep-12 A 12-Nov-12 A |EEEEEENEEM Application/ Approval of TTA|scheme
V0214, 223, 227 - Ground Works & Ducts Works for TCSS (Outside Site Boundary) A e
V0214 -Outside site Boundary- Install UPVC Ducts for TCSS Works-Cross Road Work P
GS3580 Application/ Approval of TTA Scheme for cross road ducts 120 21-Sep-12 A 03-Feb-13 | ] AbpliCélti
SI-40 - 7 Nos of Trial Pits for P11, P12, S107 and P59 I Co
GS3670 SI-40 issue date 0 20-Nov-12 '@ SI-40 issue date N
GS3680 Trial Pils for P11, P12, S107 and P59 30 20-Nov-12 24-Dec-12 —T—— ] T;ral F:Dilsf;m P;il, F:>12, 1810‘:/ an<§j H
SI-137 - Trial Pits for the Existing TCSS Cross Road Ducts A N L
GS3700 Application of XP by Engineer 120 20-Nov-12 30-Mar-13 U
V0219 - Provision of Flexible Conduit ! ! !
GS3730 Material ordering & delivery 60 20-Nov-12 29-Jan-13 [ ] Mate:rial (:)rc
Delay Events | o
General Holidays during extended Period
EOT No.22 - Month of Jan 2012 = 2d
DE-GH-021.11 | EOT No. 22 - 20 Jan. 2013 1 20-Jan-13A | 20-Jan-13 A | EOTNo.22- 20
DE-GH-021.12 | EOT No. 22 - 27 Jan. 2013 1 27-Jan-13 A 27-Jan-13 A ' | EOTNo. 22
DE-GH-021.13 | EOT No. 22 - 03 Feb. 2013 1 03-Feb-13A | 03-Feb-13A .|| EOTNo.
DE-GH-021.14 | EOT No. 22 - 10~13 Feb. 2013 4 10-Feb-13A | 13-Feb-13A =
DE-GH-021.15 | EOT No. 22 - 17 Feb. 2013 1 17-Feb-13A | 17-Feb-13A L
EOT No.9 - General Holiday during extended period under EOT. No.1-8 !
DE-GH-009.01 |EOT No. 9 - 25 Nov. 2012 [1d] 1 25-Nov-12 A 25-Nov-12 A 1 EbT No 9 - 25f Nox}. 2d12 [id]
DE-GH-009.02 | EOT No. 9 - 02 Dec. 2012 [1d] 1 02-Dec-12 A 02-Dec-12 A I EOTNo.9-02 bec. 2012 [id] !
DE-GH-009.03 | EOT No. 9 - 09 Dec. 2012 [1d] 1 09-Dec-12A  09-Dec-12 A ' 1 EOTNo. 9109 Dec. 2012 [1d]| !
DE-GH-009.04 | EOT No. 9 - 16 Dec. 2012 [Ld] 1 16-Dec-12A | 16-Dec-12 A 1 EOTNO. 9- 16 Dec. 2012 [1d]
DE-GH-009.05 | EOT No. 9 - 23 Dec. 2012 [1d] 1 23-Dec-12A  23-Dec-12 A .1 EOTNo. 9- 23 De¢. 2012 [1d] |
DE-GH-009.06 | EOT No. 9 - 25 Dec. 2012 [1d] 1 25-Dec-12 A 25-Dec-12 A '] EOTNo.9 - 25 Dec. 2012 [1d];
DE-GH-009.07 | EOT No. 9 - 26 Dec. 2012 [1d] 1 26-Dec-12 A 26-Dec-12 A ! 1 EOT No.9 - 26 Dec, 2012 [1d]
DE-GH-009.08 | EOT No. 9 - 30 Dec. 2012 [1d] 1 30-Dec-12A  30-Dec-12 A ' 1| EOT No. 9 - 30 Dec. 2012 [1d|
DE-GH-009.09 | EOT No. 9 - 01 Jan. 2013 [1d] 1 01-Jan-13A | 0l-Jan-13A "1 EOTNo.9- 01 Jan. 2013 [
DE-GH-009.10 | EOT No. 9 - 06 Jan. 2013 [1d] 1 06-Jan-13 A 06-Jan-13 A 1 EOTNo. 9- 06 Jan, 2013
DE-GH-009.11 | EOT No. 9 - 13 Jan. 2013 [1d] 1 13-Jan-13 A 13-Jan-13 A 1 EOTNo.|9- 13 Jan. |

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Nov 2012 to 20 Feb 2013



User
線段


Section 17 (Subject to Excision, Engineer may instruct within 819 days)

A1300 Validity Period

490 89.26%

819|25-Feb-10 A | 21-Feb-13

Activity ID [Activity Name [Total | Activity%| Original| Start [Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
DO9/08 ) ) A ) - - | 5 » | | | | | | | | | | | | | | | | | |
AL
Design
A1330 Alternative Design 100% 292 29-Mar-10 A | 14-Jan-11 A
Construction
Section 1
’W SA21 - North Bound 17 7621% 959 15-Oct-10A  11-Jul13 ) SA21 - North Bou nd
‘ A1010 SA21 - South Bound 39 82.1% 814|15-Oct-10 A | 20-Apr-13 1 SA21 - South Bound : : :
| A1020 SA21 - Middle Lane -73 0% 275 08-May-12 A | 05-Sep-13 . SA21 - Mictdle Lahe
Section 2 t t t t
A1030 SA22 - North Bound 9 72.54% 1016 26-Feb-10A 31-Aug-13 |pmorro o -V f”s’Aé’é"Nb’rihfébuﬁd ””””””
| A1040 SA22 - South Bound -43 68.08% 1037 | 01-Apr-10 A | 22-Oct-13 ‘ ——— SA22 - South Bour
| A1050 SA22 - Middle Lane -43 0% 60 24-Aug-13 | 22-Oct-13 =————— 5A22- Middle Lan|
| A1060 SA23 - South Bound -28 18.56% 388/ 28-Dec-11 A | 07-Oct-13 ‘ = SA23 - South Bound
| A1070 SA24 - North Bound 25 66.58% R R R K e ——— e ! 3524 North Bound |
| A1080 SA25 - South Bound 68 71.7% 777 20-Oct-10 A | 03-Jul-13 3 SA25 - South Bound ‘ ‘ ‘
| A1090 SA26 - North Bound -55 71.76% 1216 26-Feb-10A | 04-Nov-13 e S SA26 - North B
| A1100 SA26 - South Bound 100 84.54% 1216 | 26-Feb-10 A | 01-Jun-13 1 SA26 - South Bound : : :
Section 3 o o o
A1110 SA26A - North Bound -42 68.94% 1191 26-Feb-10A  30-Nov-13 | i SA26A - N
| A1120 SA26A - South Bound -11 61.44% 879 26-Feb-10A 30-Oct13 | SA26ASouthB
| A1130 SA26A - North & South Bound 36 71.9% 612 26-Feb-11 A | 16-May-13 ] SA26A North & South Bound : !
| A1140 SA27 - South Bound 66 68.29% 826 27-Mar-10 A | 14-Aug-13 ) SA27 South Bound
Section 4 t |
A1150 SA28 - North Bound -59 67.11% 1216 26-Feb-10A  30-Dec-13 | i SA
| At160 SA28 - South Bound -34 65.88% 1099 23-Jun-10A 05-Dec-13 oo — . 1 ””” S— S— S S S —_ , SA28- §
| A1170 SA29 - North Bound 241 89% 909 26-Jan-11 A | 05-Mar-13 ‘ |: 5 SA29 - North Bound ‘
| A1180 SA32 - Roadside FVMS 100% 265/ 26-Mar-11 A | 15-Dec-11 A A32 Ftoadsicte FVYMS ! ! ! !
Section 5 :
| A1190  SA31 - South Bound -200 | 86.26% 884 26-Feb-10A 27-Marld e—e | SAG1! : SOUm Boung ! ! | |
Section 7 3
A1200 SA41 - Site Office -178 52.25% 1581 26-Feb-10A 20-Dec-14 |
| A1210 SA42 - Temporary Contractor's Works Area 0 63.53% 1582 25-Feb-10 A | 25-Jun-14 I:
Section 15 (Subject to Excision, Engineer may instruct within 819 days)
| A1220  ValdityPeiod 490 89.26% 819 25-Feb-10A 21-Feb-13 | | Valldlty Period
| A1230 SA30 - North Bound 547 0% 0 27-Dec-12  27-Dec-12 | . . L o |SA30NorthBound
| A1240 SA30 - South Bound -210 0% 114 17-Jul-13 07-Nov-13 . ‘ ! SABO - Sojuth g
| A1250 SA30 - Middle Lane -210 0% 111/ 03-Oct-13 | 21-Jan-14 :
Section 16 (Subject to Excision, Engineer may instruct within 819 days) t
A1260 Validity Period 490 89.26% 819 25-Feb-10 A | 21-Feb-13 IValldltyPenod 77777777777777777777777777777777777777777777777777777777777
| A1270 SA30 - North Bound -212 0% 399 21-Dec-12 | 23-Jan-14* L
| A1280 SA30 - South Bound -212 0% 331 26-Feb-13 | 23-Jan-14 1 e ‘
| A1290 SA30A - North Bound 553 0% 0 21-Dec-12  21-Dec-12 1 SA30A - North Bound

| Validity Period

Project ID: J3318-UPDATE 2012NOV

Project Name: HY/2009/08 TOLO HIGHWAY

WIDENING...
Print Date:30-Nov-12
Data Date: 26-Nov-12
Page 1 of 40

[ Current Bar
= Level of Effort
Il Critical

© <O Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, Nov. 2012

UWP Revision
Date Revision
26-Nov-12{UWP Nov. 2012

Checked Approved
JLWK  [WY




Activity ID Activity Name Total | Activity % Original | Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 [e]] Q2 Q3 Q4 Ql
. 24 | 25 [ 26 27 [ 28 | 29 ] 30 | 31 | 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42 | 43 | 44 | 45 | 46 | 47 [48
| A1310 SA28 - North Bound 187 0% 0 21-Dec-12 21-Dec-12 i i | | | | | | | 1 SA28 -:North Bound: | | | | ‘ | | |
| A1320 SA30A - North Bound 0 0% 186 21-Dec-12 | 24-Jun-13 —= ‘ ‘ ‘ 11 SA30A - North Bound
KEY DATES/ MILESTONES
Portion Handover Dates
Section 1 (Site Area SA21)
PHSA2100 Possession of SA21 (Day365) 100% 0 16-Ju-10A |
Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26)
PHSA2200 Possession of SA22 (Day0) 100% 0| 26-Feb-10 A
| PHSA2300 Possession of SA23 (Day180) 100% 0| 04-May-10 A
| PHSA2400 Possession of SA24 (Day180) 100% 0 04-May-10A /[ &
| PHSA2500 Possession of SA25 (Day270) 100% 0| 04-May-10 A
| PHSA2600 Possession of SA26 (Day0) 100% 0| 26-Feb-10 A
Section 3 (Site Area SA26A and SA 27)
PHSA26A0 Possession of SA26A (Day0) 100% 0| 26-Feb-10 A
| PHSA2700 Possession of SA27 (Day 90) 100% 0 26-Mar-10A | [ &
Section 4 (Site Area SA28, SA29 and SA32)
PHSA2800 Possession of SA28 (Day0) 100% 0| 26-Feb-10 A
| PHSA2900 Possession of SA29 (Day270) 100% 0| 27-Jul-10 A
| PHSA3200 Possession of SA32 (Day365) 100% 0| 25-Feb-11 A
Section 5 (Site Area SA31)
PHSA3100 Possession of SA31 (Day0) 100% 0| 26-Feb-10 A

Section 7 (All Works Except Works Included in Other Sections)

’W Possession of SA41 (Day0) 100% 0| 26-Feb-10 A

| PHSA4200 Possession of SA42 (Day0) 100% 0| 26-Feb-10 A

| PHSA4300 Possession of SA43 (Day90) 100% 0| 04-May-10 A
Section 8 (Estiblishment Works in Site Area SA21)
PHSA2110  Possession of SA21 (Dayi217) 1 0% 0 26-Jun-13* |
Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26)
PHSA2210  Possession of SA22 (Dayi217) 1 0% 0 26-Jun-13* |

| PHSA2310 Possession of SA23 (Day1217) 1 0% 0| 26-Jun-13*

| PHSA2420 Possession of SA24 (Day1217) 1 0% 0 26-Jun-13*

| PHSA2510 Possession of SA25 (Day1217) 1 0% 0 26-Jun-13*

| PHSA2610 Possession of SA26 (Day1217) 1 0% 0 26-Jun-13*
Section 10 (Estiblishment Works in Site Area SA26A and SA27)
PHSA26A1 Possession of SA26A (Day1217) 1 0% 0 26-Jun-13*

| PHSA2710 Possession of SA27 (Day1217) 1 0% 0 26-Jun-13*
Section 11 (Estiblishment Works in Site Area SA28 and SA29)
PHSA2810 Possession of SA28 (Day1217) 1 0% 0 26-Jun-13*

| PHSA2910 Possession of SA29 (Day1217) 1 0% 0 26-Jun-13*
Section 12 (Estiblishment Works in Site Area SA30 and SA30A)
PHSA3000 Possession of SA30 (Day1217) 1 0% 0| 26-Jun-13*

| PHSA30A0 Possession of SA30A (Day1217) 1 0% 0| 26-Jun-13*
Section 13 (Remainder of Estiblishment Works)
PHSA3110 | Possession of SA31 (Day1217) 298 0% 0 26-Jun-13*

| PHSA3220 Possession of SA32 (Day1217) 298 0% 0| 26-Jun-13*

| PHSA4120 Possession of SA41 (Day1217) 298 0% 0| 26-Jun-13*

| PHSA4220 Possession of SA42 (Day1217) 298 0% 0| 26-Jun-13*

| PHSA4330 Possession of SA43 (Day1217) 298 0% 0| 26-Jun-13*
Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to S...

| PHSA2130 | Possession of SA21 for Routine Maintenance (Day.. = 100% 0 16-Ju-10A

| PHSA2230 Possession of SA22 for Routine Maintenance (Day0) 100% 0| 26-Feb-10 A

| PHSA2330 Possession of SA23 for Routine Maintenance (Day... 100% 0| 04-May-10 A

| PHSA2430 Possession of SA24 for Routine Maintenance (Day... 100% 0 04-May-10 A
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<> Posseission oif SA21§ (Day1?17)

' Possession of SA24
< Possession of SA25
<>3 Possession off SA26

Day1217
Day1217
Day1217

— o~ —
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<! Possession of SA27 (Day1217)
<> Posseission oif SA28§ (Day1 é1 7)
< Possession of SA29 (Day1217)

< Possession of SA30 (Day1217)

< Possession of SA30A (Day1217)

<> Possession off SA41!
! Possession of SA42
< Possession of SA43

Day1217
Day1217
Day1217

AAA
—_ — —
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 | 25 [ 26 27 [ 28 | 29 ] 30 | 31 | 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42 | 43 | 44 | 45 | 46 | 47 [48
| PHSA2530 Possession of SA25 for Routine Maintenance (Day... 100% 0 04-May-10 A : : ‘ : : ‘ : : : : : : ‘ ‘ ‘ ‘ ‘
| PHSA2630 Possession of SA26 for Routine Maintenance (Day0) 100% 0| 26-Feb-10 A
| PHSA26A3 Possession of SA26A for Routine Maintenance (Da... 100% 0 26-Feb-10A | 0
| PHSA2730 Possession of SA27 for Routine Maintenance (Day... 100% 0| 26-Mar-10 A
| PHSA2830 Possession of SA28 for Routine Maintenance (Day0) 100% 0| 26-Feb-10 A
| PHSA2930 Possession of SA29 for Routine Maintenance (Day... 100% 0| 27-Jul-10 A
| PHSA3060 Possession of SA30 for Routine Maintenance (Day0) 100% 0| 26-Feb-10 A
| PHSA30A4 Possession of SA30A for Routine Maintenance (Da... 100% 0 27-Ju-10A |
| PHSA3130 Possession of SA31 for Routine Maintenance 100% 0| 26-Feb-10 A
Section 15 (Subject to Excision and Instruct by Engineer within 819 days)
PHSA3010 Earliest Date for Possession of SA30 100% 0| 26-Feb-10 A
| PHSA30A1 Earliest Date for Possession of SA30A 100% 0/27-Jul-10 A
Section 16 (Subject to Excision and Instruct by Engineer within 819 days)
PHSA3020 Earliest Date to Possession of SA30 100% 0| 26-Feb-10 A
| PHSA30A2 Earliest Date to Possession of SA30A 100% 0/27-Jul-10 A
Section 17 (Subject to Excision and Instruct by Engineer within 819 days)
PHSA3030 Earliest Date to Possession of SA30 100% 0/26-Feb-10A [ 0
| PHSA30A3 Earliest Date to Possession of SA30A 100% 0 27-duk10A |
Key Dates (include EOT GCL submitted and awarded upto May 2012) | | | | |
HDS01000 KD1: Completion of Section 1 - (Day1216) -73 0% 0 05-Sep-13* > KD1: Completion of Sectjon 1
HDS02000 KD2: Completion of Section 2 - (Day1216) -55 0% 0 04-Nov-13* ! ! © KD2: Combletio
HDS03000 KD3: Completion of Section 3 - (Day1216) -41 0% 0 30-Nov-13* . & KD3:Con
HDS04000 | KD4: Completion of Section 4 - (Day1216) -59 0% 0 30-Dec-13* | . L A © KD
HDS05000 KD5: Completion of Section 5 - (Day884) -200 0% 0 27-Mar-13* <© KD5: Completion of:Section 5 - (Day884): !
HDS07000 KD7: Completion of Section 7 - (Day1581) 0 0% 0 25-Jun-14* ! ! ! ! ! ! !
HDS08000 KD8: Completion of Section 8 - (Day1581) 0 0% 0 25-Jun-14* ‘
HDS09000 KD9: Completion of Section 9 - (Day1581) 0 0% 0 25-Jun-14*
HDS10000  KD10: Completion of Section 10 - (Day1581) 0 0% 0 25-dun-14r | T T T T T S R S T T [ T
HDS11000 KD11: Completion of Section 11 - (Day1581) 0 0% 0 25-Jun-14*
HDS12000 KD12: Completion of Section 12 - (Day1581) 0 0% 0 25-Jun-14*
HDS13000 KD13: Completion of Section 13 - (Day1581) 0 0% 0 25-Jun-14*
HDS14000 KD14: Completion of Section 14 - (Day1581) 0 0% 0 25-Jun-14* ‘ ‘ ‘ ‘ ‘ ‘
HDS15000 KD15: Latest Date to Compl of Section 15 - (Day39... 0 0% 0 o5-dun13 | L LT oI KD15: Latest Date t6 Compl of Settion 15 - (D
HDS16000 KD16: Latest Date to Compl of Section 16 - (Day39... | 0 0% 0 25-Jun-13* ! KD16: Latest Date tg Compl of Section 16 - (D
HDS17000 KD17: Latest Date to Compl of Section 17 - (Day39... 0 0% 0 25-Jun-13*

DESIGN SUBMISSION

Alternative Design
Ground Investigation & Reporting

| AD000010 Ground Investigation for Altemative Design 100% 54 22-Mar-10 A
| AD000020 Report of Ground Investigation 100% 56 12-Apr-10 A
Package AD1: W56B
ADO000110 AD1 - Design Period 100% 80 29-Mar-10 A
| AD000120 AD1 - Full Package to ICE for Certification 100% 20 09-Jul-10 A
| ADO000130 AD1 - Approval by ER/CLIENT/CEDD (GEO) 100% 101/ 09-Jul-10 A
Package AD2: W57B
| AD000210 | AD2 - Design Period 100% 72/ 14-Apr-10 A
| AD000220 AD2 - Full Package to ICE for Certification 100% 44 12-Jul-10 A
| AD000230 AD2 - Approval by ER/CLIENT/CEDD (GEO) 100% 172 26-Nov-10 A
Package AD3: W69
’W ADS3 - Design Period ;W—BW
| ADO000320 ADS3 - Full Package to ICE for Certification 100% 57 02-Aug-10 A
| AD000330 AD3 - Approval by ER/CLIENT/CEDD (GEO) 100% 100 02-Aug-10 A
Package AD4: W38
| AD000410 AD4 - Design Period ] 100% 78 09-dun-10 A

29-May-10 A

18-Jun-10 A

08-Jul-10 A

31-Jul-10 A
06-Nov-10 A

10-Jul-10 A

31-Aug-10 A
26-Apr-11 A

31-Jul-10 A

08-Oct-10 A
29-Nov-10 A

09-Sep-10 A

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

<> KD17:§Latest iDate té Comdl of Seé:tion 17 - (D

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
- 24 [ 25 [ 26 | 27 [ 28 [ 29 | 30 [ 31 [ 32 | 33 | 34 | 35 | 36 | 37 [ 38 | 39 | 40 [ 41 | 42 | 43 [ 44 | 45 | 46 | 47 |48
| AD000420 AD4 - Full Package to ICE for Certification 100% 18| 10-Sep-10 A | 09-Nov-10 A : : ‘ : : ‘ : 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘
| AD000430 | AD4 - Approval by ER/CLIENT/CEDD (GEO) 100% 54/ 11-Nov-10 A | 15-Jan-11 A

ADO000510 AD5 - Design Period

AD000520 AD5 - Full Package to ICE for Certification
AD000530 ADS5 - Approval by ER/CLIENT/CEDD (GEO)

MATERIALS PROCUREMENT

Water Works
MA001010 Place Order

| MA001030 | Fabrication, Manufacturing & Delivery
Vehicular Parapet SSD161
MAO001050 Place Order

| MA001060 | Fabrication, Manufacturing & Delivery
Bearing

MA001070 Place Order

| MA001080 | Fabrication, Manufacturing & Delivery
Movement Joint

MA001090 Place Order

| MA001100 | Fabrication, Manufacturing & Delivery

CONSTRUCTION PHASE

Preliminaries & General Requirement

100%
100%
100%

100%
100%

100%
100%

100%
100%

Package AD5 (Noise Barrier Foundation): NB38, NB39, NB41 & NB43

98 21-Jul-10 A
51/23-Oct-10 A
74/ 18-Oct-10 A

Major Materials (Detail shall refer to supplementary information)

0| 31-Aug-10 A
900/ 31-Aug-10 A

0 26-May-11 A
350 26-May-11 A

0/31-Jul-10 A
630 31-Jul-10 A

0 31-Aug-10 A
620 31-Aug-10 A

22-Oct-10 A

22-Dec-10 A
14-Jan-11 A

31-Aug-12 A

24-Aug-12 A

05-Aug-12 A

31-Aug-12 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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] Fabrication, Man

] :Fabrication, Manuf

1 Fabricatiorj, Manufactu
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facturing & Delivery !

heturing & Deliviery

ng & Délivery

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Preliminaries
General Submissions

PR000000 Commencement of Works
PR001000 Site Establishment
PR001010 Effect required Insurances
PR001030 Erect Contractor's Office Compound
PR001040 Submit Slte Organization Chart
PR001050 Submit Site Layout Plan
PR001060 Prepare/Submit Initial Works Programme
PR001070 Approval on Initial Works Programme
PR001080 Prepare/Submit Detailed Works Programme
PR001090 Prepare/Submit First 3-month Programme
PR001100 Submit initial 12-month Pgr for Rou. Maint. Work
PR0O01110 Submit Rolling 3month Routine Maint. Program
PR001170 Prepare/Submit Subcon Management Plan (SMP)
PR001200 Submit Interface Management Plan
PR001242 Application of Expressway Permit
PR001244 Approval of Expressway Permit
PR001246 Issurance of Excavation Permit form Hyd
PR001256 Complete All General Submission

Technical Submission

PR001250 Submit Draft Traffic Management Contingency
PR001260 Submit Sch of Const Seg/TTA in Prin Agreement
PR001270 Submit TIA/TTA to ER, TD, HKPF etc for Approval
PR001280 Prepare/Submit Sch of Util Arrangement
PR001290 Prepare/Submit Conc Mix Design and Trial Test
PR001300 Perform Slope / Topographic Survey

PR001310 Perform Natural Terrain Survey

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

100%
100%
100%
100%
100%

0 26-Feb-10 A
90 26-Feb-10 A
0 26-Feb-10 A
69 26-Feb-10 A
14 26-Feb-10 A
7|26-Feb-10 A
7|26-Feb-10 A
30 04-Mar-10 A
58 03-Apr-10 A
14 26-Feb-10 A
14 26-Feb-10 A
14 26-Feb-10 A
30 26-Feb-10 A
60 26-Feb-10 A
7|26-Feb-10 A
21 04-Mar-10 A
7 26-Feb-10 A

45 26-Feb-10 A
14 26-Feb-10 A

60 26-Feb-10 A
60 26-Feb-10 A
70 26-Feb-10 A
95/ 26-Feb-10 A
200 01-dan-11 A

25-May-10 A

04-May-10 A
10-Mar-10 A
03-Mar-10 A
03-Mar-10 A
02-Apr-10 A
30-May-10 A
10-Mar-10 A
10-Mar-10 A
10-Mar-10 A
26-Mar-10 A
25-Apr-10 A
03-Mar-10 A
24-Mar-10 A
03-Mar-10 A
30-May-10 A

10-Apr-10 A
10-Mar-10 A
25-Apr-10 A
25-Apr-10 A
05-May-10 A
30-May-10 A
19-Jul-11 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration (€] Q2 a3 Q4 [e]] Q2 (€] Q4 Q1
24 | 25 [ 26 27 [ 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42 | 43 | 44 | 45 | 46 | 47 [48
PR001320 Perform Tree Survey 100% 125 26-Feb-10 A 29-Jun-10 A : : ‘ 1 1 ‘ 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘
PR001330 Perform Existing Structural Survey 100% 95 26-Feb-10 A | 30-May-10 A
PR001340 Install Geotechnical Instrumentation 100% 90 26-Feb-10 A | 25-May-10 A
PR001350 Design for Temporary Noise Barrier 100% 120 26-Feb-10A  24-dun-10A | L L
PR001360 Approval for Temporary Noise Barrier 100% 30 26-Jun-10 A 24-Jul-10 A
PR001370 Design for Irrigation System 100% 150 26-Feb-10 A | 24-Jul-10 A
PR001380 | Approval for Irrigation System 100% 24 26-Feb-11 A | 21-Mar-11 A ! ! ! ! ! ! ! ! !
PR001385 Detail review of the natural terrain hazard assessm... 100% 90 26-Oct-11 A 23-dan-12A [ :Detail :review :of the ﬁatural :terrain :hazard:assess:ment By GEO:
PR001390 Design for Permanent Debris Catch Fence 100% 90 26-Oct-11 A | 23-Jan-12A :IDeS|ghforPermanehtDeb|‘|s Catthence 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PR001400 Approval for Debris Catch Fence System Design 100% 30 24-Jan-12A  22-Feb-12 A I:I ApproVaI for Debr|s Catch Fence System DeS|gn
PR001410 Temporary Works Design 100% 200/ 26-Feb-10 A | 12-Sep-10 A ! ! ! ! ! ! !
PR001420 Complete All Technical Submission 100% 0 22-Feb-12 A < iComprete All iTechni(j:aI Subjmissiojn
Specialist Consultants
PR001220 Nominate/Submit Horticulturist for Approval 100% 45 26-Feb-10A | 10-Apr-10A | 1 1L
PR001230 Nominate/Submit [IC (Highway Structures) 100% 45 26-Feb-10 A 10-Apr-10 A
PR001240 Nominate/Submit Traffic Consultant for Approval 100% 7 26-Feb-10 A | 03-Mar-10 A
PR001440 Complete Engagement of Specialist Consultants 100% 10-Apr-10 A
QSHE Submission
PR001120 Prepare/Submit Quality Plan 100% 28 26-Feb-10A 24-Mar-10A | | 0L n e
PR001130 Prepare/Submit Draft Health & Safety Plan 100% 14| 26-Feb-10 A | 10-Mar-10 A
PR001140 Prepare/Submit Final Health & Safety Plan 100% 35 26-Feb-10 A | 31-Mar-10 A
PR001150 Prepare/Submit Draft Env Management Plan 100% 21 26-Feb-10 A  17-Mar-10 A
PR001160 Prepare/Submit Final Env Management Plan 100% 45 26-Feb-10 A 10-Apr-10 A
PR001180 Submit Site Management Plan for Trip Ticket Sys 100% 45 26-Feb-10A 10-Apr-10A | | Lo
PR001430 Complete All QSHE Submission 100% 0 10-Apr-10 A
Variation Orders
VO000010 VO. 1: Revised layout of Piles, NLKP5 100% 0/ 17-dun-10 A
VO000020 VO. 2: Fencing Detaills Along Site Boundaries of S... 100% 0| 20-Aug-10 A
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing... 100% 0 17-Sep-10A | T e
VO000040 VO. 4: Revised Setting Out Plan of Slip Road W in ... 100% 0| 15-Sep-10 A
VO000050 VO. 5: Revised Setting Out Plan of Slip Road W in ... 100% 0| 15-Sep-10 A
VOO000060 VO. 6: Bridge 15A Pilecap Sleeving Details 100% 0/ 19-Oct-10 A
VOO000070 VO. 7: Modification of Noise Barrier Footing for NB... 100% 0 14-Dec-10 A
VO000080 VO. 8: Revised Layout of Southen Trunk Sewer 100% 0 15-Dec-10A = |
VO000090 VO. 9: Relocation and Deletion of Access Door at ... 100% 0/ 04-Jan-11 A
VO000100 VO. 10: Fencing details along Site Boundaries of S... 100% 0| 04-Jan-11 A
VO000110 VO. 11: Fencing details along Site Boundaries of S... 100% 0| 04-Jan-11 A
VOO000120 VO. 12: Fencing for Former Lot 1308 S.Bin D.D.6 100% 0 12-Jan-11 A
VO000130  VO. 13: Relocation of Existing HKCG HP600mm G... 100% 0 12-Aug-11 A HKCG | Hﬁ’éb’dr}{r{{éééﬁié[rié ’ait"si[p’ ﬁéé&f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
VOO000140 VO. 14: Revised Layout of Police Observation Platf... 100% 0 27-Jan-11 A ‘ ‘
VO000150 VO. 15: Revised Layout of Slope S28 100% 0| 01-Feb-11 A
VO000160 VO. 16: Additional Packaging Requirement for Mul... 100% 0| 25-dan-11 A
VO000170 VO. 17: Revised Bridge 12B and Temp Reinstatem... 100% 0| 30-Apr-11 A at EX|st|ng Brldge 12
VOO000180 VO. 18: Delivered 5 cubic meters of Mulch to EPD 100% 0 15-Feb-11A |
VO000190 VO. 19: Protection for Existing HKCG HP 600mm ... 100% 0| 07-Mar-11 A RA T
VO000200 VO. 20: Revised Fire Mains alignment Plan 100% 0| 31-Mar-11 A : : : :
V0000210 VO. 21: Reinforced Earth Walls at Bridge 18A Abut... 100% 0/ 07-Sep-11 A WaII31 at Bridge 18A Abutrhent
V0000220 VO. 22: Revised Layout of Proposed Lighting and ... 100% 0| 15-Apr-11 A px at Ma Wo Subway (TP9)
VO000230 VO. 23: Provision of Drainage at Noise Barriers 41 ... 100% 0 20-Apr-11A | e
V0000250 VO. 25: Construction of Cross Road Ducts and Tra... 100% 0| 27-Apr-11 A ignal Drawplts
VO000260 VO. 26: Permanent Diversion of Existing DN80 WS... 100% 0| 03-May-11 A 'Vatermaln at MA Wo Su bway (TPQ)
V0000270 VO. 27: Temp. Access and Lighting for Inspection ... 100% 0 16-May-11 A n Bndge 13 Deck Interlor




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration (€] Q2 a3 Q4 [e]] Q2 (€] Q4 Q1
24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
V0000280 VO. 28: Provision of Hoarding at Site Boundary of ... 100% 0| 11-May-11 A n22 and SA25 ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
VO000300 VO. 30: Removal of dead trees under LKB 100% 0 05-Jul-11 A KB 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
V0000310 | VO. 31: Fencing for Former Lot 1308S.B. in D.D.6 100% 0 27-Jul-11 A h8S.B. in D.D§.6
V0000330 VO. 33: Drainage Details at W48 100% 0 03-Aug-11 A | | ! ! ! !
VO000350 VO. 35: Revised Southern Trunk Sewer Manholes ... 100% 0 14-Oct-11 A Southern Trunk Sewer Man holes Schedule
VO000360 VO. 36: Slip Road R road drainage details 100% 0| 17-Oct-11 A ad R road dra|nage deta||s t
VO000370 VO. 37: Bridge 12A, 13A, LB1, 2, 3 - Pilecaps Slee... 100% 0 18-Nov-11 A Bridge| oA, ’1’3’A’ Léi’é’é"|5]|’e’c’ép’s”s’|éé’v]h§b’été]|’s’"3 ”””””””””” T
VO000380 VO. 38: Bridge 18A -Reforced earth walls at West ... 100% 0| 03-Dec-11 A B8: Br|dge 18A Reforced earth walls at West Abutment:& assomated slope jorks
VO000390 VO. 39: Bridge 12A - Revised Foundation for North... 100% 0| 03-Dec-11 A B9: Br|dge 12A ReV|sed F0undat|0n for North Abutment ‘ :
V0000400 VO. 40: New Lam Kam Road Flyover - Revised dra... 100% 0 30-Nov-11 A 0: New Lam Kam Road FIyover Rewsed drain age arrangeme nt for br|dge deck
V0000410 VO. 41: 450mm Diameter U-channel flap valve beh... 100% 0 01-Dec-11 A 1: 450mm D|ameter U-channel fIap valve! behind noise barrler NB42
V0000430 VO. 43: 450mm Diameter U-channel flap valve beh... 100% 0 12-Jan-12A & VO. 43: 450mm Diameter U-ch éhh’éffté’pi {/éi\}é’béh] nd hb]éé’bér%fér’ NRd2
V0000440 VO. 44: Bridge 15A - Revised drainage arrangeme... 100% 0 12-Jan-12 A 3% VQ. 44: Brldge 15A - R;ewsed ;dram age arrangeme nt for brtldge deck ! ! !
V0000450 VO. 45: Details of drainage arrangement at Tai Po ... 100% 0 31-Jan-12 A <$ VO. 45: Details of drainage arrarigemerit at Tai{Po Tai Wo Road Lhtk Bridgte 1& Rridge 313A
V0000460 VO. 46: Modification of noise barrier footing for NB44 100% 0/ 13-Feb-12 A Y VO 46: Modmcatron of noise barrler footmg tor NB44 : t
VO000520 VO. 52: Construction of cross road ducts & traffic si... 100% 0/ 10-Apr-12A 1O VO 52: Oonstruq:hon oficross rpad ducts & traﬁlc gnal drawplts at proposed crossmg pomt of Tai Wo Serwce Road Wes
V0000530 | VO. 53: Bridge 18A - Concrete Plinths for PCCW ... 100% 0 20-Apr-12A | © VO. 53! ’e}[d’g;é’i 8A ’bbh’c’réﬁté’bt[r{th’s’ for PCCW cablesducts | | . . L
V0000550 VO. 55: Provision of drainage at retaining wall W71... 100% 0| 18-Apr-12 A < \/O. 55.1PrOV|sron of dramage at retatmmg waII 1 and Bndge B18A
VO000590 VO. 59: Relocation of Existing WSD pumping statio... 100% 0| 23-Apr-12 A <o iVO 59' Reloéation df Existing WSD pumping S tron (PS106) gate at! Hong Lok Yuen Road
VO000620 VO. 62: Revised Metal Cover Details for Bridge De... 100% 0 29-May-12 A <> VO. 62 Rev;sed Metal Cover Detallsfor Bndge Deck Soﬁlt Access f !
VO000650 VO. 65:Details of additional Vehicular Access Gate... 100% 0 09-Jul-12 A 1O VO 65: Deta|ls of add |t|onal V=h|cular Access Gate tor Lot 412 at Ta| Wo: Serwse Road west
VO000660 | VO. 66: Revised Foundation Details of Noise Bari... 100% 0 19-duk1i2A | L 6’\*/666 *a’é\}{s’éd ’F’auﬁaa{.a’b’é{a.i;c;m’c;.;’é ’Bér’ﬁé}é’NBTéé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
VO000690 VO. 69: Revised Lighting Layout at Ma Wo Subway... 100% 0| 01-Aug-12 A <> VO. 69 Rewsed L|ght|n Layout at Ma Wo Subway TF‘9
V0000700 VO. 70: Provision of Digital callipers 100% 0 10-Aug-12 A r O VO 70: PrOV|S|on of Dg|ta| calhpers
VO000710 VO. 71: Details of Typical Section for Slip Road R ... 100% 0| 20-Aug-12 A R VO 71: Deta||$ of T p|cal Sect|on fOr Slip Road RVerge at AUE WaII
VO000720 VO. 72: New Lam Kam Road Flyover - revised Nort... 100% 0| 06-Sep-12 A <> VO 72: New La n Kam Road FIyover rewsed North and South Ramps Reta|n|ng WaII
Milestones of Temporary Traffic Arrangement r r r r r r r r r
TTA000 TTA Stage 0 - Divert the traffic to new Slip Road J ... | -56 0% 0| 04-Jan-13* <> TTA: Stage 0- Di\)ert the:traffic tb new Slip Robd J& K
TTA010 TTA Stage 1 - divert the traffic to new bridge 18a 153 0% 0| 26-Jan-13* : <> TTA Stage 1 - d|vert the traff|cto new br|dge 18a
TTA020 TTA Stage 2 Link- up the new Slip Road T to existi... |27 0% 0| 28-Dec-12* <> TTA Stage 2 Link- up the new Sl|p Road Tto e><|st|ng Northbound !
TTA030 TTA Stage 3 - Divert the traffic to new Slip Road R 38 0% 0 13-Sep-13* | [ e <>TTAStage ?,,P'Y,e,r,t,the, trai
TTA040 TTA Stage 4 - Open the new Northbound but reser... | 40 0% 0| 20-Jdun-13* <o TTA Stage 4 - Open the new Northbound but re|
TTA050 TTA Stage 5 - Full enclorsure of Tai Wo Road (Ch... |68 0% 0| 26-Nov-12* ! ! ! ! ! ! ! ! ! TTA Stage 5 Full enclorsu re of Ta| Wo Road (Ch3350 Ch3540) } !
TTA060 TTA Stage 6 - Open the new Northbound but reser... 100% 0 25-Feb-12A <> TTA Stage 6 Opent the netw No rthboundtbut reserve ohe Iane & cIose the eX|st|ng Northbound :
TTA070 TTA Stage 7 - Close the existing southbound and t... 100% 0 25-Feb-12 A <> TTA Stage 7 CIoset the e>tisting sfouthbofund antﬂ tempbrary Hivert the trafflc;to the ;eX|st|ng North;bound ! ! ! ! ! !
TTA080 TTA Stage 8 - Open the new Southbound but rese... | 35 0% 0| 25-Jun-13* 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ‘ O TTA Stage 8 - Open the new Southbound but
TTA090 TTA Stage 9 - Open the new Northbound but reser... | 29 0% 0 17-dun-13* || <5 ii'll'il'iAi Stage 5 ”ob’éh’th’é inie’w’ N’d&h’b’c;aha’ b’q{r’é
TTA100 TTA Stage 10 - Open the new Northbound but rese... | -45 0% 0| 01-Nov-13* ‘ <> TTA! Stage 10 q
TTA110 TTA Stage 11 - Open the new LB2 and link up the ... |18 0% 0| 20-Aug-13* <o TTA Stage 11+ Open the new LB,
Section 1

Site Area SA21

PHSA2120 Possession of SA21 (Day141)

‘ SA210000  Site Area SA21 Works Period
| SA210010 Site Area SA21 Works Completion
‘ SA210020 Temporary Traffic Management (Detail shall refer t...
‘ SA210030 Overall Utilities Diversion (Detail shall refer to supp...
North Bound
Preliminaries
S21N0000 | Site Clearance/Access Rd & acquisition of Sub-con
Slopeworks
S21N5000 | Slopeworks Fill(S21)
S21N5010 | U-Channel and Berm
S21N5100 | Slopeworks Cut(S22)

-45

-45
-38

-38

69
69
41

100%
76.15%
0%
76.31%
76.31%

100%

0%
0%
74.74%

63

51
48
266

16-Jul-10 A
16-Jul-10 A | 09-Aug-13
09-Aug-13*

16-Jul-10 A | 09-Aug-13
16-Jul-10 A | 09-Aug-13
15-Oct-10 A | 30-Dec-10 A
26-Nov-12 26-Jan-13
24-Dec-12 23-Feb-13
17-Feb-11 A | 19-Feb-13

77777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

] Site Area SA21 Works Reriod

<o Site Area :SA21 Works Sompletion

— Temporary Traffic Management (De

77777777777777777777777777777777777777777777777777777777777777777777777777

— Overall Utilities Diversion (Detail shy

:I SIopeWorks F|II(S21 )

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:I U-Channel ahd Berm

) Slopeworks Cut(S22)




Activity ID Activity Name Total | Activity % Original | Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48

S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD) 100% 72 17-Feb-11 A | 20-May-11 A 3 3 3 3 3 1 3 3 ! ! ! ! ! ! ! ! ! ! !

S21N5120 | Slopeworks Cut (S22) - Stage 2 (Middle +57mPD) 100% 72| 26-Oct-11 A | 20-Jan-12 A [ Slopeworks Cut (S22) - Stage 2 (Middle +57mPD} ! ! ! !

S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) 41 90% 72 28-May-12 A | 18-Dec-12 ! ! ! C ] Slopeworks Cut (822) Stage 3 (Lower +556mPD) :

S21N5140 | U-Channel and Berm 41 0% 24 18-Dec-12  18-dan-13 | . . . . N [ U-CharnelandBerm | . . . .

S21N5150 | Shotcreting/Plantation 41 0% 24|18-Jan-13 19-Feb-13 [ Bhotcreting/Plantation

S21N5210 | Slopeworks Fill(S24) 18 0% 55 19-Dec-12 | 27-Feb-13 ! :::li Slopeworks Fill(S24) |

S21N5800 | Debris Catcher Fence and NTHA Protective Measu... | 41 0% 116/ 01-Mar-13 24-Jul-13 1 1 ‘ : : : 1 ‘Debris' Catcher Fence and NTHA Protet

S21N5805 | Fabrication of rock fall Fence 57 0% 25 01-Mar-13 03-Apr-13 [ . L 777777777777777777777777777777777777777777777777777777777777777 I;Iifeﬁk)i‘rreetrerr‘p’frqelf7feillfieln’ee 77777777777777777777777777777777777

S21N5810 | Access Rock to Hazard Rock Areas 41 0% 25 23-Apr-13 24-May-13 | ! I:I ‘Access Rock to Hazard Roek Areas !

S21N5820 | Installation of Rock Fall Fence 41 0% 50| 24-May-13 | 24-Jul-13 E::I Installatron of: Rock FaII Fence

Extension of Culverts o

S21N1000 | Extension of Box Culvert (N581) 100% 148/ 08-Nov-10 A | 21-Mar-11 A ! !

S21N1010 | Temporary Water Diversion 100% 23 08-Nov-10A 11-Dec-10A| |\ i = R T T O S S I S SO S S S SO SN SRR SRR SRR SRR N

S21N1020 | Construction of Base Slab 100% 75/ 13-Dec-10 A | 02-Mar-11 A ! !

S21N1030 | Construction of Wall Stem 100% 50 13-Dec-10 A | 21-Mar-11 A ! !

S21N1040 | Construction of Top Slab 100% 45 19-Jan-11 A 21-Mar-11 A ! !

S21N1050 | Extension of Box Culvert (TP9), Upstream (CSD 3) ... 100% 0| 26-Mar-11 A | 31-Dec-11 A | Extension of Box Gulvert (TP9), Upstream (CSD 3) (incl. VO.22) !

S21N1060 | Temporary Water Diversion 100% 16 26-Mar-11A 15-Apr-11A |+ 1 1 I I T e e e e e

S21N1070 | Construction of Base Slab 100% 75 30-Mar-11 A | 05-Jul-11 A ! ! ! ! !

S21N1080 | Construction of Wall Stem 100% 72 01-Jul-11 A |31-Dec-11 A | Construction of Wall Stem !

S21N1090 | Construction of Top Slab 100% 0| 01-Dec-11 A | 31-Dec-11 A Cons:tructio:n of Top Slab

Construction of Retaining Wall ‘ ‘ ‘ ! 3

Retaining Wall W35 |
S21N2000 ' Sheet Pile/Excavate & Construct W35 100% 53 26-Mar-11 A  02-Jun-11 A !

S21N2010 | Opencut excavation 100% 18| 26-Mar-11 A | 16-Apr-11 A
S21N2020 | Construction of W35 Structure 100% 30 26-May-11 A  18-dun-11 A
S21N2030 | Backfilling 100% 14| 26-Jul-11 A 10-Aug-11 A

Retaining Wall W36 !

S21N2100 | Sheet Pile/Excavate & Construct W36 100% 85 11-Aug-11 A | 23-Apr-12 A T"""T""I"éhé’e’tﬁ|é/é£ééx)é’t;&’éb}{é{rﬁc’t\}\}éé""“"""""""""""""’t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N2110 | Opencut excavation 100% 12/ 11-Aug-11 A | 24-Aug-11 A ! ! ! | !
S21N2120 | Construction of W36 Structure 100% 50| 19-Sep-11 A | 23-Apr-12 A : ] }Constrtrction t)f W36} Structdre
S21N2130 | Backfilling 100% 0 06-Feb-12A  18-Feb-12A 1 Backfiling | ! ! ! ! !

Retaining Wall W38 (AD4) L I T T A T R T TS A R S R
S21N2210 | Pre-drilling 100% 24 26-Feb-11 A 25-Mar-11A | 1 1 L n A
S21N2220 | Prepare Piling Platform for W38 100% 30 26-Feb-11 A 01-Apr-11 A
S21N2225 | COD: Mobilization of 1 no. rig from W56B to W38 ... 100% 60 14-Mar-11 A | 27-Jdun-11 A |to W38 for piling work
S21N2230 | Pile for W38 (2 rig) 100% 141 26-Mar-11 A | 22-Jun-11 A
S21N2231 | Installation of Piles - Stage 1 (CH2470-2545) 100% 69 26-Mar-11 A | 22-dun-11 A |15)

S21N2232 | Installation of Piles - Stage 2 (Remain) 100% 72 12-Apr-11 A 22-Jun-11 A 7 777777777777777777777777777777777777777777777777777777777777777777777777
S21N2240 | Retaining Wall & Drainage W38 -58 94.78% 230 27-dun-11 A | 08-Dec-12 1 Retaining Wall & Drainage W38

S21N2242 | Excavation to +54.5mPD 100% 60 27-Jun-11 A | 05-Sep-11 A 1

S21N2244 | Excavation to formation 100% 60 26-Sep-11 A | 06-Dec-11 A avatlonto formatlon ' ' ' ' ' '

S21N2250 | Construction of Base & Wall - Stage 1 (CH2470 - 2... 100% 75 07-Dec-11 A | 31-Jan-12 A :I Constructlon of Base & WaII - Stage 1 (CH2470 2520)

S21N2252 | Backfiling to road formation - Stage 1 (CH2470 - 2... 100% 50 21-Jan-12A  18-Feb-12A | I |:| ”””” E aa;f.n.‘ag’ta }c}é{d rc}}r}{aifrbh"”s’tla{gié’{ ’(6H54%b”+éééb’) ””””” S
S§21N2254 | Construction of Base & Wall - Stage 2 (Ch2520 - 2... 100% 75| 20-Feb-12 A | 29-Sep-12 A e : : : : : : I Constructrc h of Baé.e & wan - Stage 2 (Ch2520 2600)

S21N2256 | Backfilling to formation level - Stage 2 (CH2520 - 2... | -58 60% 30/ 01-Oct-12 A | 08-Dec-12 ! ! ! ! ! ! t:- Backtllllng to tormatlon Ievel Stage 2 (CH2520 2600)

Retaining Wall W39 (CDS 3) ! ! ! !

S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for... 100% 10|/ 27-Jun-11 A 09-Jul-11 A [re- drlIIing for W39 :

S21N2304 | Piling Works 100% 36/ 03-Oct-11 A 14-Nov-11 A prks : 3 3 r r r r r r r

S21N2306 | Sheet Pile/ Excavate & Construct W39 -40 84% 75 20-Aug-12 A | 08-Dec-12 I ] Sheet Pilej/ Excat/ate & Constrtjtct WSQ

S21N2307 | Opencut Excavation 100% 7/20-Aug-12 A | 03-Sep-12 A 1 Opehcut Excavafion r r r r ‘ ‘

S21N2308 | Construction of W39 Structure 100% 50| 04-Sep-12 A | 21-Nov-12 A ] — Constructlon of W39: Structure

S21N2309 | Backfilling -40 0% 12/ 26-Nov-12 | 08-Dec-12 | &+ . ! Hragqlgrrrqug 7777777777777777777777777777777777777777777777777777777777777777777777777777777

Retaining Wall W40 (CSD 3) 1 1 1 1 1 1

S21N2312 | Clearing & Prepare Piling Platform & Pre-drilling for... 100% 12/ 03-Oct-11 A | 17-Oct-11 A jare Piling Platform & Pre-drilling for W40 !

S21N2314 | Excavation for W40 100% 12 20-Aug-12 A | 06-Sep-12 A : : : : : : |:| ExCavatloh for W40

S21N2316 | Construct W40 100% 40 07-Sep-12 A | 13-Oct-12 A I:I Cbnstruot W4O

S21N2326 | Backfilling -40 0% 12| 26-Nov-12 08-Dec-12 | . o+ - ,,B?Eiff,",",”,g 7777777777777777777777777777777777777777777777777777777777777777777777777777777

Retaining Wall W41A r r r r r
S21N2400  Sheet Pile/Excavate & Construct W41A 100% 72| 26-Sep-11A | 25-Nov-11 A Pile/Excavate & Construct WA1A |




Slopeworks

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24[25[26 27 [ 28] 29 | 30 | 31 [ 32 [ 33 [ 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
S21N2410 | Opencut Excavation 100% 7| 26-Sep-11 A | 04-Oct-11 A |n ‘ ‘ : : ‘ : 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘
S21N2420 @ Construction of W41A Structure 100% 47 05-Oct-11 A | 31-Oct-11 A | of W41A StrUcture
S21N2430 | Backfilling 100% 18 01-Nov-11 A | 25-Nov-11 A fing . .+ v e
Retaining Wall W41B r r r r r
S21N2618 | Sheet Pile/Excavate & Construct W41B 100% 71 26-Sep-11 A | 25-Nov-11 A PiIe/Exicavatej & Cont:struct W41B
S21N2628 | Opencut Excavation 100% 7 26-Sep-11 A | 04-Oct-11 A |n ! !
S21N2648 | Construction of W41B Structure 100% 47/05-Oct-11 A | 31-Oct-11 A | of W41B Structure !
S21N2658  Backfilling 100% 17 01-Nov-11 A | 25-Nov-11A fing | o S R T T T L T S N S S S SR A
Retaining Wall W45-48A b L [
S21N2500 | Sheet Pile/Excavate & Construct W45-48/A -28 88.47% 174 01-Mar-11 A | 18-Dec-12 1 Sheet Pile/Excavate & Construct W45-48/A
S21N2510 | Opencut Excavation (W45, W46 & W47) 100% 36 12-0ct-11 A | 23-Nov-11 A it Excavation(W45, W46 & W47) 1 o 1 1 o
S21N2520 | Opencut Excavation (W48, W48A) 100% 18/ 01-Mar-11 A | 31-Mar-11 A ! ! ! ! ! ! ! ! !
S21N2530 | Construction of RW Structure (W47) 100% 75 01-Mar-12 A | 25-Aug-12 A I 777777 E— 77777 ',j,C,QU,S,tﬁ‘%?!iQ”, @)jBﬁ\/}ﬁSﬁtﬁryptgrg(ﬁ\/ﬁ\lf@?) 7777777777777777777777777777777777777777777777777777777777777777777777777777777
S21N2540 | Construction of RW Structure (W48) 100% 45 13-Apr-12 A | 19-Nov-12 A [ : : ] Constructron ot RW Structure (W48)
S21N2550 | Construction of RW Structure (W48A) 100% 60 01-Apr-11 A | 06-May-11 A ‘ ! ; ; ; ; ; ;
S21N2560 | Backfiling W47, W48 & W48A -28 50% 40 28-Aug-12 A | 18-Dec-12 C Backrinihg W437, W48 & W4SA
S21N2570 | Construction of RW Structure (W45) 100% 75 26-Jan-12A | 04-Jun-12 A | ] Constructrcm of RW Structure (W45) : : : : :
S21N2580 | Construction of RW Structure (W46) 100% 75 01-Mar-12 A | 26-May-12 A l:wliporrs’t@otroqot RW JS,‘WEW?, Wé4e) |»
S21N2590 | Backfilling W45 & W46 100% 40 28-Aug-12A 20-Oct-12A | | ! [ Backfi Irng W45 & W46
Retaining Wall W49 1 1 1
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for... 100% 24 20-Nov-10 A | 24-Feb-11 A
S21N2610 | Sheet Pile/Excavate & Construct W49 100% 96 26-Mar-11 A | 26-Jul-11 A 49
S21N2620 | Opencut Excavation 100% 18 26-Mar-11 A [ 16-Apr-11A [ & 1 1
S21N2630 | Construction of W49 Structure 100% 36 08-Mar-11A 20-Aug-11Afe . o
S21N2640 | Backfilling 100% 15/ 22-Aug-11 A  12-Nov-11 A j
Roadworks, Drainage & Utilities !
S21N4000 | Road works Slow Lane (Ch2400 ~ 2650) -40 0% 20 10-Dec-12 | 04-Jan-13 - Road works Slow Lane (Ch2400 2650) ! !
S21N4010 | Road works Slow Lane (Ch2650 ~ 3000) -62 0% 14| 04-Mar-13 | 19-Mar-13 ! ' Road works Slow Lane (Ch2650 ~ 3000) !
S21N4100 | Roadworks, Drainages & Utilities (CH 2400 - 2840) 2 0% 133 06-Aug-11A 21-dun-13 e ] | - Roadworks, ’b}éin’ég’és’ E&’Ut’.r}ﬁ’e’s’io’ﬂ’éirbb’"ée
S21N4110 | Removal of existing paving -14 20% 25 06-Aug-11 A | 07-Mar-13 ‘ r - Removal of exrstlng paving !
S21N4120 | Drainages (incl. VO 33 : Drainage details at W48) 2 0% 25 06-Aug-12 A | 06-Feb-13 V[ I Drarnages (incl. VO 33 : Drarnage detarls at W48)
S21N4130 | Utilities (incl. VO 26: Permanent Diversion of existi... |2 0% 25 12-Mar-13 13-Apr-13 r r r r r r r : I:I Utrlrtles (incl VO 26: Permanent Drversron ot exrstrng DN80 WA
S21N4135 | Road Surface (Stage 1: CH2400 - 2520) 100% 75 26-Dec-11 A | 24-Feb-12 A _—_I Road Surface (Stage 1: CH2400 2520) ! ! ! !
S21N4140  Road Surface (Stage 2 : 2520 - 2840) 2 0% 75 19-Mar-13  24-Jun-13 [ A r"’""""""""’i"ﬁbla{d é&rreiéé ’(’s’t’eig’,é’é"ééé’d"éélr’d)’ ””””
S21N4150 | Shift lane for C1/ C2 Interface (Stage 1) 100% 0 27-Feb-12 A & Shift lane for 01/oj2 Interface (Stage 1) ? ? ? !
S21N4152 | Shift lane for C1/ C2 interface (Stage 2: North Bou... | -40 0% 0 05-Jan-13 ‘ <> Shrft lane for Cc1/ 02 mterface ($tage 2 North Bou nd anng W38 to W46)
S21N4154 | Shift lane for C1/ C2 interface (Stage 3: North Bou... | -62 0% 0 20-Mar-13 ! <o $h|ft Iame for 01/ C2 mterface (Stage 3: quth Bou nd along W38 to nf
S21N4160 | Shift lane for C1/ C2 interface (Stage 4) 2 0% 0|22-Jun-13 : : ‘ ; ; : ] ‘ ] ‘ < +Sh|ft Iape for Q1/CZ |ntertace (Stage 4)
Noise Barriers & Road Barriers
Noise Barrier NB31 : : : : :
S21N3010 ' NB31 (CH 0-183.6, W39 - W49) 58 0% 80 07-Nov-12 A 19-Mar-13 I ] NB31 (CH 0- 183 6, W39 W49)
S21N3060 | NB31 : Excavation and Footing (Bay 1-4) -22 40% 24/ 07-Nov-12 A | 12-Dec-12 |:'- NB31 : Excavation and. Footing (Bay 1-4) |
S21N3070 | NB31 : Excavation and Footing (Bay 5 - 7) -40 0% 24 05-Jan-13 01-Feb-13 ‘ ‘ _ NBS1 Excavatron and Footing (Bay 5 - 7)
S21N3080 | NB31 : Erecting H-Column 58 0% 18/ 02-Feb-13 | 26-Feb-13 | | 1 U n |m—_m|r’N’B’éi"E’réb’t‘[rig’;ﬁocim’rhh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N3090 ' NB31 (CH 90-183.6) : Installing Panel 58 0% 18 27-Feb-13 19-Mar-13 | I:I NB31 (QH 90- j83 6) i Installlng Panel
Road Barrier at NB31 ! ! ! ! !
S21N3100 | Beam Barrier 24 0% 52 20-Mar-13 25-May-13 |:| Beam Barrrer
S21N3110 | Installing Column 58 0% 18 20-Mar-13 13-Apr-13 I:IlnstalllngCqumn 77777777777777777777777777777777777777777777
S21N3120 | Installing M-Beam 24 0% 12 11-May-13 | 25-May-13 N Installrng M- Beam
Traffic Control & Survelance System :
S21N4800 | TCSS (Gantry G23A) -14 0% 50 11-May-13 | 11-Jul-13 _ TQSS Gantry G23A)
Landscaping
S21N6000 | Landscaping Works 18 0% 75 28-Feb-13 Ol-dun13 | o b I‘r 777777777777777777777 ?,,F?ﬂ@???ﬂ'[‘ﬂwpﬂ‘? 7777777777777777777777777777777
South Bound
Preliminaries
S21S0000 | Site Clearance/Access Rd 100% 48 15-Oct-10 A | 10-Dec-10 A
S21S0010 | Site Clearance 100% 36 15-Oct-10 A | 26-Nov-10 A
S21S0030 | Access Road 100% 34 02-Nov-10 A  10-Dec-10 A

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 | 25 [ 26 | 27 | 28 | 29 | 30 | 31 | 32 33[34[35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
S21S5000 | Slopeworks Fill(S26) -3 0% 135 26-Nov-12 14-May-13 : : ‘ 1 1 ‘ ‘ ‘ ] SIopeworks F|II(S26) ! ! !
S$2185010 | Slopeworks Fill(S26) - Lower +50mPD -3 0% 75| 26-Nov-12 27-Feb-13 — Slopeworks F|II(826) Lower +50mPD | | |
S$2185020 | Slopeworks Fill(S26) - Upper +55mPD -3 0% 60 28-Feb-13 14-May-13 : _ SIopeworks F|II(826) Upper +55mPD
S21S5100 | Slopeworks Fill(S27) 48 0% 120 26-Nov-12 | 25-Apr-13 -SIopeworksFrII(827) 7777777777777 L I
$2185110 | Slopeworks Fill(S27) - Lower +50mPD 48 0% 60| 26-Nov-12 | 06-Feb-13 :::I Slqpeworks Fill S27 Lower +50mPD !
S2155120 | Slopeworks Fill(S27) - Lower +55mPD 48 0% 60 07-Feb-13 25-Apr-13 ‘ I:I SIopeWorks F|II(827) Lower +55r'(1PD
Extension of Culverts : :
S21S1100 | Extension of Box Culvert (TP9), Downstream 49 0% 60| 06-Dec-12 21-Feb-13 ——— ExtenS|on of Box Cu Ivert (TP9) denstreém
S21S5130 | Temporary Water Diversion 49 0% 12 06-Dec-12 20-Dec-12 ' Temporary Water DlverS|on !
S21S5140  Construction of Base Slab, Wall & Top Slab 49 0% 48 20-Dec-12  21-Feb-13 | o0 n |:| ”””””””” o oh’s’{ro’ci.’aa ’af”B’as’e’s’rao’wana’T’c;g{srao ”””””””””””””””””
Construction of Retaining Wall
Retaining Wall W50 r r r r r r r
S2152000 | Sheet Pile/Excavate & Construct W50 (w/SP) 25 33.21% 215 21-May-12 A | 25-May-13 —_— ‘ . iSheetiPiIe/Exfcavate & Construct W50 (w/SP)
$2152010 | Sheet Pile & ELS Works 100% 24 21-May-12 A | 07-Sep-12A| . C——————— ISheetPrIe&EL:Works 777777 L N
S2152020 | Construction of W50 Structure 25 0% 75| 17-Dec-12 21-Mar-13 [ ) : ] Constructron of W50 Structure
S2182030 | Backfilling 25 0% 50 21-Mar-13 | 25-May-13 : : : |:| Backfrllrng :
Retaining Wall W51-56 (CSD 3) : : : r r r r :
$2152100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) | -52 91.39% 216 25-Feb-11 A | 17-Dec-12 . dheet Pfle / Exoavate t& Cons:truct V\(51—56 r(w/SP)r
S21S2110 | Sheet Pile & ELS Works (W51) 100% 24 25-Feb-11 A | 11-May-11 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S21S2120 | Construction of W51 Structure 100% 42 19-Apr-11 A 14-Jdun-11 A 7 777777777777777777777777777777777777777777777777777777777777777777777777
S21S2130 | Sheet Pile & ELS Works (W52 & W53) 100% 24 28-Jul-11 A 16-Sep-11 A ks (W52 & W53) !
S21S2140 | Construction of W52 & W53 Structure 100% 42 17-Oct-11 A | 05-Dec-11 A structrdn of W52 & W53 StrUCture :
S21S2150 | Backfilling of W51, W52 & W53 -52 60% 24/ 17-Jan-12 A | 06-Dec-12 [ : : Backfilling of W51:, W52:& W53
S21S2160 | Sheet Pile & ELS Works (W54, 55 & 56) 100% 24 17-Feb-12A |03-Mar-12A | ' | = ,,,3,'1‘?‘,3?,?',"?,&,',5!-,3,,WQ(‘SS,,(W?‘},55,5&,',59),,,,,,t,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,t 777777777777777777777777777777777777777777777777777777777777777777777777
S21S2170 | Construction of W54, 55 & 56 Structure 100% 75 15-Feb-12 A 06-Jul-12 A [ I Constructron of W54 55 & 56 >tructure '
S21S2180 | Backfilling of W54, 55 & 56 -52 70% 30 02-Aug-12 A | 17-Dec-12 1I - Backfllllng of W54 55 & 56
Retaining Wall W51A (CSD 3) ‘ r r ‘
S21S2163 | Excavate to cut-off level 100% 8|/ 17-dan-11 A |25-Jan-11 A
S21S2164 | Capping/Walling for W51A 100% 18 12-Jul-11 A [ 01-Aug-11A | e
S21S2165 | Backfilling 100% 30 28-Dec-11 A  04-Feb-12 A :I Baokfllllng
Retaining Wall W35A, (CSD 2)
S21S2211 | Construction of W35A (w/MP) 455 96.96% 198 13-Apr-12 A | 01-Dec-12 | ConStructloh of W35A (WXMP)
S2182212 | Removal of existing concrete structure at W35A 100% 35 13-Apr-12 A 03-Jul-12 A I_:I Removal of exrstlng concrete S ructure at W35A
S21S2218 | Mini Piles for W35A (8 nos.) 100% 30 25-Jul-12 A | 14-Aug-12 A ! C—1 MiniPiles for W35A ( 33nos.)
S21S2230 | Excavation and tie back installation 100% 25 15-Aug-12A  09-Oct-12 A """"""T"""T""""""’"""""""1"]:l"’1’""’T"’Eiééixét[5r’{ér}o’{|’e’oé’c’r{‘[rié{ailiéhoh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S2152240 | Capping/Walling for W35A 100% 40 10-Oct-12A | 24-Nov-12 A 1 B — Capplng/WaIImg for: W35A
S21S2250 | Backfilling 455 0% 6 26-Nov-12  01-Dec-12 ! ! EI Backfllllng ! r
Roadworks, Drainage & Utilities ! !
S21S3895 | Roadwork (South Bound slow lane along W35A) 455 0% 6| 03-Dec-12 08-Dec-12 EI Roadwork South Bound slow lane alo ng W35A)
S21S3896 | Roadwork (South Bound slow lane along W50 - W... | -52 0% 18| 04-Mar-13 25-Mar-13 ! - Roadwork (South Bound slow lane along; W50 W56)
S21S3900 | Roadworks, Drainages & Utilities (CH 2400 - 2840) | -29 0% 186/ 10-Dec-12 | 30-Jul-13 . ‘ .‘ Roadworks Drarnages & Ut|I|t|es (CH
S21S4001 Removal of Existing Paving 2 0% 25 07-Feb-13 11-Mar-13 ! ! I::I Removal of Exrstrng Pavrng
S$2184002 | Drainages (incl. VO33: Drainage details at W48) -14 0% 50| 10-Dec-12 08-Feb-13 _ Dralnages (incl. VOSS Drarnage detalls at W48)
S21S4003 Utilities (incl. VO 26 & VO69) -14 0% 50 08-Mar-13 10-May-13 ( . . . ] o _UtllltleS(IHCIVOZG&VOGQ) 777777777777777777777777777
S2154010 | Road Surface -29 0% 60| 20-Apr-13 04-Jul-13 _ Road Surface
$2154020 | Road Mark & Lane Shifting -29 0% 36/ 17-Jun-13 | 30-Jul-13 ! ! ! j _ Road Mark & Lane Shlftlng
S21S4030 | Shift lane for C1/ C2 interface (South Bound along ... | 455 0% 0| 10-Dec-12 <> Shlft lane Tor C1/ Cc2 mterface (South Bound ialong W35A) r
S2154040 | Shift lane for C1/ C2 interface (South Bound along ... |-52 0% 0| 25-Mar-13 ‘ <> Shift Iane for C1/ C2 |nterface (South Bound along W50 to W56)
Noise Barriers & Road Barriers ! !
Footing of G60A : : : :
S$2182302 | Pre-drilling for G60A -38 0% 15 17-Dec-12 07-Jan-13 I Pre-driling for GBOA
S2152304 | Piling for G60A (6mp) -38 0% 26 07-Jan-13 06-Feb-13 _ Piling for GBOA (6mp) !
S$21S2306 | Excavate to cut-off level -38 0% 24 06-Feb-13 | 09-Mar-13 ! — Excavate to cut- off Ievel
S$2152308 | Capping for G60A -38 0% 24 09-Mar-13 11-Apr-13 _ Capping for GBOA
S2152310 | Backfilling -38 0% 24 11-Apr-13  10-May-13 | T — ””’B’agrf’rrag, ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Noise Barrier NB29 ! | | | r r r r r r
S21S3010 | NB29A (CH 0-62.3) on W35A (incl. VO 9: Construc... | -29 0% 19 25-Mar-13 20-Apr-13 ::u NBZQA (CH 0- 62 3) on W35A (incl. VO 9: Constructlon of dou
S21S3011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column | -29 0% 12| 25-Mar-13 12-Apr-13 - NBZQA (CH 0- 62 3) on W35A Erectrng H- Column
S$2183012 | NB29A (CH 0-62.3) on W35A - Installing Panel -29 0% 24| 19-Mar-13 20-Apr-13 _ NBZQA (CH 0- 62 3) on W35A Installrng Panel




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 | 37 | 38 39[40 [41 42 [43 [44 45 [46[47 48
Noise barrier NB30 : : ‘ : : | : : | : : ‘ ‘ ‘ ‘ ‘ ‘
S2183020 | NB30 (CH 0-201.9) (incl. VO 9: Construction of dou... | -22 0% 104 01-Aug-12 A | 12-Apr-13 : I ) NB30 (CH 0- 201 9) (|no| VO 9, Consfrucnon of double Ieaf accy
S$2183021 | NB30 - Excavation and Footing -22 20% 75 01-Aug-12 A | 04-Mar-13 i ‘ _ NBSO ExCavahoh and Pootlng ‘ ‘ ‘ ‘
S21S3023 | NB30 : Erecting H-Column -22 0% 15 04-Mar-13 21-Mar-13 : ‘ /- NBSO Erectmg H-Column
S21S3024 | NB30 : Installing Panel -22 0% 15 21-Mar-13 12-Apr-13 | e !,,N,B@Q,,[U?@”,‘UQE@U?! 777777777777777777777777777777777777777
Noise Barrier NB33 : : ‘ ‘ ‘ ‘ ‘ ‘ ‘
S21S3030 | NB33 (CH 0-143) (incl. VO 9: Construction of doubl... | 41 0% 102/ 01-Sep-12 A | 09-Apr-13 - — NB33 (CH 0- 143) (incl. VO 9: Construchon of doublé leaf aCces<
S21S3031 | NB33 : Excavation, construction of Footing & Backf... | -52 20% 75 01-Sep-12 A | 04-Mar-13 i ¥ _ NB33 Excavahon co nstructlon of Foot|ng & Backﬂllmg
S21S3032 | NB33 : Erecting H-Column 41 0% 15| 04-Mar-13 21-Mar-13 | ! ' NBSS Erectmg H- Column
$21S3033 | NB33 : Installing Panel 41 0% 12/21-Mar-13 | 09-Apr-13 | 1 b ;;lﬁ[\{a;{:{ : Jngftalﬁllﬁr}gfaﬂeﬁl 7777777777777777777777777777777777777777
Road Barrier at NB29, NB30 & NB33
S21S3100 | Beam Barrier 41 0% 48| 04-Feb-13 09-Apr-13 I:I Beam Barr|er
Traffic Control & Survelance System |
$2154800 | TCSS (Gantry G60A) -38 0% 75 10-May-13 | 09-Aug-13 _ TCSS Gantry G6OA)
Landscaping
$21S6000 | Landscaping Works 33 0% 60 28-Feb-13 | 14-May-13 [ 1 ] o l:l ”””””””””” Léh’dééablh’g’ W’o’rk’s ”””””””””””””””””””””””
Middle Lane
Roadworks, Drainage & Utilities |
S21M4030 | Roadworks, Drainage & Utilities (CH 2400 - 2840) -58 0% 65| 08-May-12 A | 01-Mar-13 C | j ‘ ] Roadworks Dralnage & Ut|||t|es (CH 2400 2840)
S21M4035 | Removal of Central barrier & Roadmark -58 35% 25 08-May-12A 31-Dec-12 | . I 77777777777777777777777777777777777777777777 1,‘,,!,,'3,‘3,’?9‘!?', ofﬁ(}gr]tirail ,b@(ﬂ‘?f,&,ﬁ?ﬁqm?'}?,,,,,,i 77777777777777777777777777777777777777
S21M4040 | Removal of Existing Paving -58 60% 25 18-May-12 A  20-Dec-12 [ | Removal of Exlstlng Pavmg
S21M4050 | Utilities -58 0% 55 21-Dec-12 01-Mar-13 : _ Utllltles
S21M4060 | Drainage -58 0% 55 21-Dec-12 A | 01-Mar-13 — Dralhage !
S21M4070 | Road Surface, Roadmark and Lane Shifting -58 0% 55 21-Dec-12 | 01-Mar-13 _ Road Surface Roadmark and Lane Sh |ft|ng
Noise Barriers & Road Barriers ‘ ‘
Noise barrier NB32, G23A & GB0Aon Mini-Piles . nn A [
S21M380 | Excavate to cut-off level -58 0% 25 02-Mar-13 03-Apr-13 _ Excavate to cut- off Ievel
S21M390 | Construction for NB32 (Stage 1: First 4 Bays with ... | -58 0% 14| 05-Apr-13 20-Apr-13 gl Constrdchon ft)r NB32 (Stage 1: F|rst 4 Bays with G60A) and I
S21M391 | Construction for NB32 (Stage 2: Last 10 Bays with ... | -62 0% 28 20-Mar-13 25-Apr-13 _ Construchon ifor NB$2 Stage 2: Last 10 Bays wnh G23A) an
S21M392 | Construction for NB32 (Stage 3: Remaining Bays) -52 0% 14 25-Mar-13 15-Apr-13 - Construchon for NB32:(Stage:3: Remammg Bays)
S21M393 | Erecting H-Column, NB32 -62 0% 20 26-Apr-13  21-May-13 | . - "‘E’Ee’éimgfﬁfébm%h’i\iééé B
S21M394 | Installing Panel & Road Bariier, NB32 -62 0% 30 27-May-13 | 02-Jul-13 \ B Installing Panel & Road Baruer NBSZ
S21M400 | Backfilling for Stage 3 -22 0% 24 15-Apr-13 14-May-13 — Backf||||ng for Stage 3 !
S21M402 | Road surface, Roadwork & Final lane shifting -62 0% 56 03-Jul-13 05-Sep-13 ‘ — Road surface Roadwork & Fi
Section 2

Site Area SA22
PHSA2220 Possession of SA22 (Day0)

| SA220000 Site Area SA22 Works Period (incl. VO 28: Provisi...
| SA220010 Site Area SA22 Works Completion
| SA220020 Temporary Traffic Management (Detail shall refer t...
| SA220030 Overall Utilities Diversion (Detail shall refer to supp...
North Bound
Preliminaries
S22N0000 | Site Clearance/Access Rd (W56A&W56B)
S22N0001 | Site Clearance - Stage 1 (Near W56A)
S22N0002 | Access Road - Stage 1 (Near W56A)
S22N0003 | Site Clearance - Stage 2 (Near W56B)
S22N0004 | Access Road - Stage 2 (Near W56B)
S22N0030 | Erection of Temp Safety Fence (N/B ch2840-3150)
S22N0040 | Erection of Temp Safety Fence (N/B ch2840-3000)
S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150)
Slopeworks
S22N5000 | Slopeworks Cut & U-Channel/Berm (S29-sn), C4
S22N5010 | Slopeworks (S29) & U-channel/Berm - Stage 1 (Cu...
S22N5020 | Slopeworks (S29) - Stage 1 (Soil Nail Installation : ...
S22N5040 | Slopeworks (S29) & U-Channel/Berm - Stage 2 (C...
S22N5050 | Slopeworks (S29) - Stage 2 (Soil Nail Installation : ...

-43
-43
-43
-43

100%
72.78%
0%
66.4%
66.4%

100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

90
30
30
30
30
60
30
30

421
12
12
50
21

26-Feb-10 A
26-Feb-10 A

25-Feb-10 A
25-Feb-10 A

26-Feb-10 A
26-Feb-10 A
22-Mar-10 A
19-Apr-10 A
13-May-10 A
10-May-10 A
10-May-10 A
15-Jun-10 A

22-Jul-10 A
22-Jul-10 A
26-Mar-11 A
19-Aug-10 A
02-Apr-11 A

22-Oct-13
22-Oct-13~
22-Oct-13
22-Oct-13

18-Jun-10 A
01-Apr-10 A
29-Apr-10 A
25-May-10 A
18-Jun-10 A
21-Jul-10 A

14-Jun-10 A
21-Jul-10 A

17-Dec-11 A
04-Aug-10 A
09-Apr-11 A
19-Oct-10 A
30-Apr-11 A

1 Site Area SA22 W(

< Site Area SA22 W(

] ;Tempojrary Traﬁic |

77777777777777777777777777777777777777777777777777777777777777777777777777

1 Overall Utilities Div

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24[25[26 27 [ 28] 29 | 30 | 31 [ 32 [ 33 [ 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
S22N5070 | Slopeworks (S29) & U-Channel/Berm - Stage 3 (C... 100% 28 21-Oct-10 A | 13-Nov-10 A ‘ : : ‘ : 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘
S22N5080 | Slopeworks (S29) - Stage 3 (Soil Nail Installation : I... 100% 36 27-Jun-11 A | 08-Aug-11 A jI Nalil |nsta||at|on IJKL) ! .
S22N5100 | Slopeworks (S29) & U-Channel/Berm - Stage 4 (C... 100% 36 26-Oct-11 A | 07-Dec-11 A eworks (829) & U- OhanneI/Berm Stage 4 (Cutslope)
S22N5110 | Slopeworks (S29) - Stage 4 (Soil Nail Installation : 100% 36 07-Nov-11A | 28-Nov-11 A orks (S29) - Stage 4 (Soil Nail Installation : EFGH) 1 | L L L D A
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 (C . |24 0% 36 26-Nov-12 09-Jan-13 : : : : : : : :I Slopewort(s (SZQ) & U- (‘Dhanne:I/Berm: Stage 5 (Cut‘slope):
S22N5140 | Slopeworks (S29) - Stage 5 (Soil Nail Installation : 24 88% 36 21-Nov-11 A | 15-Jan-13 ] Slopeworks (S29) Stage 5 (Sorl Na|I InstaIIatron ABCD)
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 (C... 24 0% 36 15-Jan-13 01-Mar-13 I_——I Slopeworks (S29) & U- ChanneI/Berm Stage 6 (Cutslope)
S22N5180 | Debris Catcher Fence and NTHA Protective Measu... | 32 0% 100 03-Apr-13 03-Aug-13 f , Debris Catcher Fence and NTHA Prg
S22N5200  Place order for Fabrication of Rock Fall Fence (Pro... 24 0% 0 01-Mar-13 ""’"’""*’"’"*"’"’"’"’"’"’"""’"*"’"’*"""*’"’"*"’"’"’"’"’"’""""’<S’ﬁl&icé’o’ra’e’r"rc}}’F’éBh’c’eitibh’br’R’é*c’k"Fé’rr*F’e’r}é’e’(ri}c}{/is’ib’riéi[térh} ”””””
S22N5205 | Fabrication of Rock Fall Fence (Provisional item) 32 0% 25 01-Mar-13 03-Apr-13 I:I Fabrrcatron of Rock Fall Fence (Provrsrbnal |tern)
S22N5210 | Site Access to Hazard Rock Areas 32 0% 50 03-Apr-13 04-Jun-13 ! I:I Site Access to Hazard Rock Areas !
S22N5220 | Installation of Rock Fall Fence 32 0% 50 04-Jun-13 03-Aug-13 ‘ ‘ I:I InstaIIatron of Rock Fall Fence
Construction of Retaining Wall ‘ ‘ ‘ ‘
Retaining Wall W56A, (CSD 1) R e
S22N2154 | Excavate to cut-off level (Stage 1, Bay 1 - 5) 100% 60 20-Apr-11 A 06-Jul-11 A 1 -5) f .
S22N2155 | Excavate to cut-off level (Stage 2, Bay 5 - 9) 100% 50 26-Sep-11 A | 24-Nov-11 A jte to cut off Ievel (Stage 2, Bay 5- 9)
S22N2160 | Base Slab for W56A 100% 141 05-Jul-11 A | 19-Dec-11 A fase Slab for W56A ‘
S22N2165 | Base Slab for W56A (Stage 1), South 100% 50 05-Jul-11 A | 17-Sep-11 A ptage 1) South
S22N2166  Base Slab for W56A (Stage 2), North 100% 56 04-Jun-12A 14-Jul12A [ 1 |:| ”””””” Bﬁéé ’s’raitS ’fbfr’\}\réé’A’ ’(’s}ag’é’ ’)’ ’N’o’rir} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S22N2170 | Wall Stem 100% 172 11-Aug-11 A 17-Nov-12 A ] Wall Ste.m
S22N2171 | Wall Stem (Bay 1e & 1f) 100% 25 11-Aug-11 A | 23-Sep-11 A |1f) : :
S22N2173 | Wall Stem (Bay 1c & 1d, 1a & 1b, 1g) 100% 25 26-Sep-11 A | 26-Oct-11 A ay1c&1d 1a&1b 1g) 1 1 1 1 1
S22N2174 | Wall Stem (Bay 2a, 2bnb, 2b) 100% 75 16-Jul-12 A | 13-Oct-12 A [ ] Wall Stgm (Bay 2a, 2bnb, 2b):
S22N2175 | Wall Stem (Bay 2c, 2d) 100% 30| 06-Aug-12 A | 03-Nov-12 A | ”””””””””” I"\’/\’/éilﬁsré’rﬁ"ééy’é’qfé’d)ﬁf ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S22N2176 | Wall Stem (Bay 3) 100% 25 31-Aug-12 A | 17-Nov-12 A : C——— 1 MallStem (Bay 3) |
S22N2186 | Backfilling -8 20% 30 19-Nov-12 A  22-Dec-12 : : : E- Backf||l|ng
Retaining Wall W56B (AD 1) ! ! !
S22N2210 | Prepare Piling Platform for W56B 100% 37 02-Oct-10 A | 11-Feb-11 A
S22N2220 | Pre-drilling for W56B 100% 37 02-Oct-10A  15-Nov-10A | | 1o
S22N2240 | Pipe Pile for W56B 100% 98 20-Nov-10 A | 21-Mar-11 A
S22N2241 | Pipe Pile for W56B - Stage 1 100% 75 20-Nov-10 A | 23-Feb-11 A
S22N2242 | Pipe Pile for W56B - Stage 2 100% 75 31-Jan-11 A | 23-Sep-11 A [Stage 2
S22N2250 | Construction of W56B -19 63.77% 276 17-Sep-11 A | 28-Mar-13 ! Constructron of W5BB
S22N2251 | Excavation (W56B), upper 100% 75 17-Sep-11A  05-Jan-12A [I Excavaton (W56B),upper . . . . |io0 0L n
S22N2252 | Excavation (W56B), Middle 100% 60 06-Jan-12A | 26-May-12 A |I | Excaviation (\f/vseB),iMiddre‘ | o
S22N2254 | Excavation (W56B), bottom 100% 60 11-May-12 A | 29-Sep-12 A [ | Excavatiory (WseB)‘ bottorh
S22N2260 | Base Slab (W56B), (Bay 1 -3) 100% 25 27-Jul-12A | 10-Sep-12 A l:::l Base Slab (W5oB Bay 1-3)!
S22N2262 | Base Slab (W56B), (Bay 4 - 8) 100% 60 27-Sep-12 A | 10-Nov-12 A ! . [———1 Bhse Slag (W56I3) (Bay 4 - 8)
S22N2264  Base Slab (W56B), (Bay 9, 10 & 12A) 100% 35 27-JuF12A  13-Oct12A | 1 1 C———— 7 BaseShb(W56B), (Bay 9, 10&128) | . e
S22N2270 | Wall Stem (W56B), (Bay 1 - 3, Total 18 pours) -62 16% 75 01-Nov-12 A | 09-Feb-13 : : : Wall Stern (W56B), (Bay 1 - TotaI 18 pours) : |
S22N2274 | Wall Stem (W56B), (Bay 4 - 8, Total 30 pours) -19 0% 75 12-Nov-12 A | 28-Mar-13 WaII Stem (W5GB) (Bay 4 8, Total 30 pours)
S22N2276 | Wall Stem (W56B), (Bay 9 - 10, Total 12 pours) -19 0% 75 24-Nov-12 A | 28-Mar-13 WaII Stem W5GB) (Bay 9. - 10, T.otal 12.pours)f
S22N2290 | Backfiling (Bay 1 to Bay 3) -62 0% 15 14-Feb-13  02-Mar-13 - Backfiling (Bay 1t0Bay®) . . | |
S22N2292 | Backfiling (Bay 4 to Bay 10) -19 0% 30 02-Apr-13  08-May-13 —Ba¢kfr||rng(Bay4toBay10) ””””””””””””””””
Roadworks, Drainage & Utilities ! ! ! ! ! ! ! ! ! ! !
S22N4000 | Roadworks, Drainages & Utilities (CH 2840 - 3140) | -34 0% 129/ 14-Feb-13 | 23-Jul-13 . . tRoadw;orks, D:rainag(:es & Utilities ((j:H 2|
S22N4010 | Utilities Stage 1 -34 0% 40 14-Feb-13 | 05-Apr-13 I Utilities Stage 1 ! ! ! ! ! !
S22N4030 | Drainages Stage 1 -34 0% 40 28-Feb-13  19-Apr-13 _ Drarnages Stage 1
S22N4040 | Road Surface, Road mark & Lane shifing Stage 1 | -34 0% 30 20-Apr-13  27-May-13 _RoadSurfaceRoadmark&Lanesh|f|ngStage1
S22N4042 | Utilities Stage 2 -34 0% 12| 28-May-13 10-Jun-13 : - Utilrtres Stage 2.
S22N4044 | Drainages Stage 2 -34 0% 12|/ 11-Jun-13 25-Jun-13 ;I ' Drainages Stage 2 i
S22N4046 | Road Surface, Road mark & Lane shifing Stage 2 -34 0% 23 26-Jun-13 23-Jul-13 ! _ Road Surface Road: maﬂ( & Lane shlfln
Noise Barriers & Road Barriers
Noise Barrier NB31A e e
S22N3020 | NB31A (CH 0-21.9) on W56A (incl. VO 9: Construc... | 109 0% 74 26-Nov-12 26-Feb-13 ! NBS1A (CH O 21. 9) on W56A (|ncI VO 9 Constructlon of double Ieaf accy
S22N3021 | NB31A (CH 0-21.9) on W56A : Erecting H-Column 109 0% 38 26-Nov-12 11-Jan-13 :I NBS1A (CH 0- 21 .9) on'W56A ; Erectrng H-Column
S22N3022 | NB31A (CH 0-21.9) on W56A : Installing Panel 109 0% 36 12-Jan-13 26-Feb-13 : I:I NBS1A (CH 0 21. 9) on W56A Installrng PaneI
Road barrier at NB31A
S22N3000 | Beam Barrier 111 0% 72/ 26-Nov-12 | 23-Feb-13 | o e .’Fiafééhﬁféé}r]é’r ””””””””””””””””””””””””””””””””””””




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42[43[44 45 [ 46 | 47 |48
S22N3013 | Beam Barrier - Erecting of Short Column 111 0% 36 26-Nov-12 09-Jan-13 : : : : 1 ‘ 1 1 [ 1 Beam Barner - Erectmg of Shqrt Column ! ! !
S22N3014 | Beam Barrier - Installing M-Barrier 111 0% 36 10-Jan-13 23-Feb-13 : I:I Beam Barrler - Installmg M Barr|er
Traffic Control & Survelance System : : : : : : : :
S22N4800 | TCSS Works (Gantry 23A) 7 0% 36 22-May-13 | 04-Jul-13 I R R R I S A A K R S S B I I:I ,,I@,SS,WQ['SS,(,G,?WYY,Z,@A) 77777777777777777
Landscaping
S22N6000 | Landscaping Works 7 0% 50 05-Jul-13 31-Aug-13 ! I::I Landscaplng WorKs
South Bound
Preliminaries
S22S0000 | Site Clearance/Access Rd 100% 84 01-Apr-10 A  16-Jul-10 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S22S0010 | Site Clearance 100% 72 01-Apr-10 A | 02-Jul-10 A
S22S50020 | Access Road 100% 72 20-Apr-10 A 16-Jul-10 A
Slopeworks
S22S5000 | Slopeworks Cut(S28-sn) (incl. VO15: Revised Layo... 100% 198 21-Oct-10 A | 17-Aug-11 A | VO15: Revised Layout of Slope S28)
S22S5010 | Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23 21-Oct-10 A | 16-Nov-10 A !
S22S5030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installatio... 100% 23 17-Nov-10A 08-Feb-11A | 1 1 1
S2285040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37 11-Dec-10 A | 03-Jan-11 A
S22S5060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installatio... 100% 37 08-Feb-11 A | 23-Mar-11 A !
S2285070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 100% 36 06-Jul-11 A 17-Aug-11 A (Cutslope) ! ‘ ‘
S$22S5090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installatio... 100% 36 20-Aug-11 A  04-Oct-11 A P8) - Stage 3 (So|l Nall Installat|on ABCD)
$2255100 | Slope Reinstatement Works (Bridge 128) -18 0% 75 28-Jan-13  03-May-13 | . . o _ ”””””””””””””” s |’65é’a’e?|h*s’té’téh%éhi’\i\i6 h{é’(’ar]&g’é ’1’2’B5 ”””””””””
Construction of Retaining Wall ! ! 1 3
Retaining Wall RWB12B 3 |
$2252110 | Pre-driling for RWB12B 100% 24/ 16-Jul-10A | 12-Aug-10 A
S2252120 | Piles for RWB12B 100% 116 13-Aug-10 A | 20-Nov-10 A !
S2252130 | Excavate to cut-off level 100% 60 26-Jan-11A 09-Apr-11A [ &+ L D 77777777777777777777777777777777777777
$2252140 | Capping/Walling for Bay 1-2, RWB12B 100% 60 28-Mar-11 A | 10-May-12 A 1 Capping/Walling;for Bay 1-2, RWB12B
$2252142 | Capping/Walling for Bay 3-6, RWB12B 100% 75 11-May-12 A | 03-Sep-12 A D ] Capping/Walling for Bay 3 6, RWB1ZB ! !
$2252150 | Backfiling -18 15% 60 04-Sep-12A  26-Jan-13 o :_ Backfllllng
Roadworks, Drainage & Utilities 1 1 1 3
$2284000  Road Surface and Roadmark (CH 2840 - 3400) -18 0% 24 05-Jul-13  01-Aug-13 |:;RoaqlSurfapeandRoadmarkCl—l28
S2254460 | Removal of existing paving -18 0% 25 05-Jul-13 02-Aug-13 _ Removal of eX|st|ng pavmg
S2254470 | Utilities -18 0% 24| 05-Jul-13 01-Aug-13 I Ut|||t|es ! !
$22S4480 | Drainages -18 0% 24| 05-Jul-13 01-Aug-13 Dralnages !
S22S4490 | Road Surface and Roadmark -18 0% 24 05-Jul-13 01-Aug-13 _RoadSurfaceandRoadmark 77777777
S$2254500 | Realignment of Existing Shek Lin Road -18 0% 50 04-May-13 04-Jul-13 _ Reahgn ment of Ex|st|ng Shek Lm Road
Noise Barriers & Road Barriers ! ! ! ! ! ! !
Road Barrier at RWTW12B : : : : :
$2253000 | Beam Barrier -34 0% 51 24-Ju-13  21-Sep-13 =————— Beam Barrier| |
S22S3040 ' Beam Barrier : Erecting of Short Column -34 0% 27 24-Jul-13 23-Aug-13 _ iBeam Barrier Erectjng of Short
S22S3050 | Beam Barrier : Installing M-Barrier -34 0% 24 24-Aug-13 21-Sep-13 | L h _ BeamBarrlerInstalllngl\
Traffic Control & Survelance System | |
$2254820 | TCSS - (Gantry 60) -18 0% 75/ 05-Jul-13 02-Oct-13 _ Tcss - (Gajntry 60}
Modification of Existing Bridge, 12 & 12B |
S22S1300 | Demolish Existing Parapet & Stitching Works for br... | -3 0% 72 20-Jun-13 13-Sep-13 = —— Demollsh EX|st|ng Parapet 8
S22S1315 | VO 3: Existing Bridge 12 pile cap construction 100% 30 17-Sep-10A 15-Feb-11A | 1 1L
S2251320 | TTA (Stage 4-1) & Removal of Existing Bridge Par... -3 0% 18 20-Jun-13  12-Jul-13 - TT;'A (Staée 4-1)} & Remfoval of Existinfg Bri
S22S51321 | TTA (Stage 4-1) & Stitching of Existing Bridge Decks | -3 0% 18/ 12-Jul-13 02-Aug-13 . EEE TTA (Stage 4-1) & Stitching of Existin
S22S51325 | TTA (Stage 4-2) & Demolish Existing Parapet for S... | -3 0% 18| 02-Aug-13 23-Aug-13 - TTA $tage 4* & Demollsh Exi
S22S51330 | TTA (Stage 4-2) & Stitching Works for B12 -3 0% 18| 23-Aug-13 13-Sep-13 - TTA (Stage 4- 2) & Stltchlng
Landscaping ‘
S$22S6000 | Landscaping Works 8 0% 25| 02-Aug-13 31-Aug-13 I:I Landiscaping‘; Work:s
Middle Lane ‘ o o
Roadworks, Drainage & Utilities
S22M4000 | Roadworks, Drainage & Utilities (CH 2840 - 3080) -34 0% 48 24-Aug-13 22-Oct-13 :::u Roadworks Dralna
S22M4540 | Removal of existing paving -16 0% 24 24-Aug-13 o1Sep-13 | T T _ Removal ofe)qstlngpavm
S22M4560 | Utilities -34 0% 24| 24-Aug-13 21-Sep-13 EE Utilities




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
S22M4570 | Drainage -34 0% 24 24-Aug-13 21-Sep-13 : : ‘ : : ‘ 1 1 1 1 1 1 1 ‘ I Dralnage 1
S22M4580  Road Surface -34 0% 24 14-Sep-13  15-Oct-13 . BB Road Surface |
S22M4590 | Roadmark and Final Lane Shifting -34 0% 24| 23-Sep-13 22-Oct-13 _RoadmalkandFm
Road Barriers ! ! r r r
S22M3000 | Construct Noise Barrier -34 0% 48 24-Aug-13 | 22-Oct-13 ————— Construct Noise B
S$22M3010 | Erecting H-Column -34 0% 24 24-Aug-13 | 21-Sep-13 ] Erectmg H- quumn
S22M3020 | Installing Panel -34 0% 24| 23-Sep-13 22-Oct-13 ! _ Installmg Panel
Site Area SA23
PHSA2320  Possession of SA23 (Day180) 100% 0 04-May-10A [ 0 0L e
| SA230000 Site Area SA23 Works Period -28 46.08% 586 16-Jul-10 A | 07-Oct-13 = S|te Area SA23 Workc
| SA230010 Site Area SA23 Works Completion 0 0% 0 09-Sep-13* <> Slte Area SA23 Works Comp
South Bound ‘ ‘ r
Preliminaries
S2350000 | Site Clearance / Site Access 22 33.33% 144 28-Dec-11A 23-Mar-13 b—oreur-— o L ) "éuié’Ciéa}ah’éé’/’s’[téTA’c’c’és’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’
§2351000 | Site Clearance -22 66.67% 72| 28-Dec-11 A | 22-Dec-12 Slte Clearance !
S23S52000 | Site Access -22 0% 72| 24-Dec-12 | 23-Mar-13 _ Slte Access !
Slopeworks !
S21N2638 | Slopeworks Fill (S27) -22 0% 99 25-Mar-13 26-Jul-13 ] SIopeworks FlII (S27)
S21N26381  Slopeworks Fill (S27) - Stage 1, +45mPD -22 0% 33 25-Mar-13  07-May-13 | | 1 0 _ ’ BN Siopeworks 7F7||7|7(787é777)7 Slage 1,+45mPD | |
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD -22 0% 33 08-May-13 17-Jun-13 — Slopeworks Fill (S27) Stage 2, +50mPD
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD -22 0% 33 18-Jun-13 26-Jul-13 _ SIopeworks FlII (S27) Stage 3, +55mP
S21N2740 | Debris Catcher Fence and NTHA Protective Measu... | 24 0% 145 23-Feb-12A  01-Jun-13 C Debrls Catcher Fence and NTHA ProteCtlve Measur
S21N2741 | Fabrication of Rock Fall Fence 24 0% 27 01-Mar-13 | 06-Apr-13 l::l Fabr|cat|on of Rogk Fall Fence
S21N2742 | Access Rock to Hazard Rock Areas 24 8.7% 23 23-Feb-12A 02-May-13 [ | ——— 1 AccessRock to Hazard Rock Areas |+ |
S21N2743 | Installation of Rock Fall Fence 24 0% 25 02-May-13 01-Jun-13 : I:I Installahon t)f Rock Fall Fence
Landscaping ! ! ! ! ! ! ! !
S$23S6000 | Landscaping Works -22 0% 60 27-Jul-13 07-Oct-13 _ Lanjdscapi:ng Wojrks
Site Area SA24 : : : : : :
PHSA2410 Possession of SA24 (Day180) 100% 0| 04-May-10 A 777777 o
| SA240000 Site Area SA24 Works Period 25 66.62% 788 04-May-10 A | 15-Aug-13 1 Site Area SA24 Works' Period
| SA240010 Site Area SA24 Works Completion 0 0% 0 09-Sep-13* < Site Area SA24 Works ¢omp
North Bound o o ‘
Preliminaries
S24N0000 | Site Clearance/Access Rd 100% 89 25-Aug-10A | 09-Dec-10A [ 1 L
S24N0010 | Site Clearance 100% 72 25-Aug-10 A | 19-Nov-10 A
S24N0020 | Access Road 100% 72/ 07-Sep-10 A | 09-Dec-10 A
Slopeworks
S24N5000 | Slopeworks Cut(S31A) 100% 150 01-Jun-11 A | 25-Nov-11 A porks Gut(831A)
S24N5010 | Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Uppe... 100% 60 01-Jun-11A | 06-Aug-11 A ""s’{a{g}é’i’(’Ubb’ér’luédh’eb’"""""""""7 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S24N5020 | Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lowe... 100% 60 08-Aug-11 A 22-Oct-11 A |it (S31A) & So|l Nail : Stage 2 (LoWer +72mPD)
S24N5030 | Slopeworks Cut (S31A) : Shortcreting 100% 30 24-Oct-11 A | 25-Nov-11 A Jorks Cut (831 A): Shortcretlng ! !
S24N5800 | Debris Catcher Fence and NTHA Protective Measu... | 22 0% 135 01-Mar-13 15-Aug-13 = Debrls Catcher Fence and NTHA f
S24N5805 | Fabrication of Rock Fall Fence 37 0% 24 01-Mar-13 02-Apr-13 I:I Fabr|cat|on of Rock Fall Fence
S24N5810 | Site Access to Hazard Rock Areas - Stage 1: Open... | 22 0% 24 20-Apr-13 21-May-13 | I:I 7777777777 S [té’A’cTc’és’é’tE Hééé%&’nb’c’k)&r’éé’s’”s’tég’é’{’épiéhirig
S24N5811 Site Access to Hazard Rock Areas - Stage 2: Access | 22 0% 24 21-May-13 19-Jun-13 I::I Slte Access to Hazard Rock Areas 4 Stage 12: Ac
S24N5820 | Installation of Rock Fall Fence - Stage 1 22 0% 24 19-Jun-13 18-Jul-13 I:I |nsta||at|on of Rock Fall Fenoe Stage 1
S24N5821 | Installation of Rock Fall Fence - Stage 2 22 0% 24 18-Jul-13 15-Aug-13 : I:I Inlstallaht)n of Rpck Fall Fence - St
Construction of Retaining Wall | o o |
Retaining Wall W56B-2 (Bay 12) (AD)
S24N2110 | Prepare Piling Platform for W56B-2 100% 24 02-Oct-10 A | 07-Feb-11 A
S24N2120 | Pre-drilling for W56B-2 100% 18/ 28-Oct-10 A | 18-Nov-10 A ! !
S24N2130 | Retaining Wall W56B-2 100% 255 21-Jan-11 A | 01-Dec-11 A |ning Wall W56B-2
S24N2140 | Piles for W56B-2 (Stage 2) 100% 75 21-Jan-11 A | 23-Sep-11 A pge 2) :
S24N2150  Excavation, upper 100% 75 26-Sep-11 A  13-Jan-12A [0 Excavaton,upper | | e L T T R R R R B A
S24N2152 | Excavation, Middle 100% 60 26-Sep-11 A | 19-Apr-12 A ; ; — Excavahon Mnddle ! r | !
S24N2155 | Excavation, Bottom 100% 75/ 11-May-12 A | 26-Jul-12 A I:::I Excavahon Bottom ! !
S24N2160 | Construction of Base Slab (Bay 12) 100% 75/ 27-Jul-12 A | 25-Aug-12 A ! L1 : Construction of Bage Slab (Bay 12)




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 [ 43 [ 44 | 45 [ 46 [ 47 (48
S24N2162 | Retaining Wall Structure (Bay 12B) 100% 40/ 01-Oct-12A | 23-Nov-12A | L L L L L o ];I”Betarrtlrtg W,@',,S,t,r!‘gt!‘f‘?,@?}’,j?ﬁ), 7777777777777777777777777777777777777777777777777
S24N2170 | Drainage & Backfiling W56B-2 79 0% 75 26-Nov-12 | 27-Feb-13 L o — Drainage & Backfllli:ng W$GB 2 [
Retaining Wall W57A | r r r r ‘
S24N2200 | Construction of W57A 33 0% 57 15-Jan-13 26-Mar-13 :::l Constru ction of W57A
S24N2202 | Construction of Structure W57A 33 0% 33 15-Jan-13 26-Feb-13 I:I Construct|or1 of StrUcture W57A
S24N2203 | Backfilling 33 0% 24| 26-Feb-13 26-Mar-13 (e I:I ,,B?,QKUI,“HQ,,,_,,,,,t,,,,,,l 77777777777777777777777777777777777777
Retaining Wall W57B (AD 2) r r
S24N2310 | Prepare Piling Platform for W57B 100% 18| 11-Jan-11 A | 31-Jan-11 A
S24N2320 | Pre-drill for W57B 100% 20 01-Apr-11 A 13-Apr-11 A
S24N2330 | Piles for W57B 100% 45 01-Apr-11 A | 14-May-11 A
S24N2340 | Excavate at W57B 100% 75 26-May-11 A | 23-Aug-11 A
S24N2360  Retaining Wall W57B -2 80% 75 19-Apr-12A  12-Dec-12 | | | | L _mm F’té’téir}[rig’{\}\iéil’w’é?e ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S24N2370 | Backfilling & Drainage W57B -2 0% 60| 13-Dec-12 27-Feb-13 _ Backf||||ng & Dra|nage W57B
Retaining Wall W57C, (CSD 2) : : : : : :
S24N2402 | Pre-drilling for W57C 100% 20 26-Mar-11 A 19-Apr-11 A
S24N2404 | Piles for W57C 100% 45 01-Apr-11 A | 14-May-11 A
S24N2407 | Excavate to cut-off level 100% 75 26-May-11 A | 23-Aug-11 A 77 77777777777777777777777777777777777777
S24N2408 | Retaining Wall, W57C 54 75% 75 19-Apr-12 A | 17-Dec-12 [ ] Ftetammg WaII W57C ; !
S24N2420 | Backfilling & Drainage for W57B&C -2 0% 75| 28-Feb-13 | 01-Jun-13 ! ! _ Backfrllrng & Dralnage for! W57B&C
Retaining Wall RWB12A
S24N1500 | Piling & Construct RWB12A 100% 195/ 04-Jun-11 A | 31-Jan-12A ——= Plllng & Construct RWB12A
S24N1510 | Piling of RWB12A, Stage 1 (28/34 nos) 100% 60 04-Jun-11A 31-Aug-11 A ’(’éé/ézi’riééi”””’T ””” e NS
S24N1515 | Piling of RWB12A, Stage 2 (6nos) 100% 24 01-Sep-11 A | 23-Sep-11 A [age 2 (6nos)
S24N1517 | Piles Load Test 100% 36 26-Nov-11 A |10-Jan-12A [] Plles Load Test ! !
S24N1520 | Construction of Base Slab, RWB12A 27 83% 60 23-Apr-12 A | 07-Dec-12 C 1 Construct|on of Base Slab RWB12A !
S24N1522 | Construction of Wall Slab, RWB12A 27 0% 75 07-Dec-12  |12-Mar-13 | & N R R e e | 37[””””””””””]”C}Qr]sitryiotrortiofi WaII”S’Ia’b”BiV’V’B]?’A’ 777777777777777777777777777777777
S24N1530 | Backfilling -2 0% 36 19-Apr-13 01-Jun-13 _ Backf||||ng
Roadworks, Drainage & Utilities ‘ ! ! !
S24N4000 | Roadworks, Drainages & Utilities (ch3140-3400, ex... | -1 0% 36 04-May-13 17-Jun-13 I:I Roadworks Dra|nage$; & Ut|||t|es (ch3140 3400
S24N4010 | Utilities -2 0% 24| 04-May-13 01-Jun-13 | Ut|||tres ! t
S24N4020 | Drainages 10 0% 24 04-May-13  01-Jun-13 I:I Dra|nages
S24N4030  Road Surface -2 0% 30 11-May-13  17-un-13 | 0 L n e . BN RoadSuface . .
S24N4040 | Roadmark and Lane Shifting -1 0% 30 11-May-13 17-Jun-13 — Roadmark and Lane Sh |ft|ng
Landscaping | r r r r r
S24N6000 | Landscaping Works 21 0% 50 18-Jun-13 15-Aug-13 I:I Land scajping Wiorks
Site Area SA25 : : : : :
PHSA2520 | Possession of SA25 (Day270) 100% 0 04-May-10 A : : : : : : “ : “ : : : : : |
‘ SA250000 Site Area SA25 Works Period (incl, Provision of ho... | 68 71.46% 770| 04-May-10 A | 03-Jul-13 ‘. Site Area SA25 Works Perrod (mcl Provrsror
| SA250010 Site Area SA25 Works Completion 0 0% 0 09-Sep-13* ! 1O Slte Area SA25 Works Comr
| SA250020 Temporary Traffic Management (Detail shall refer t... | 0 69.54% 765 04-May-10 A | 09-Sep-13 ‘ = Temporary Trafflc Manag em|
| SA250030 Overall Utility Diversion (Detail shall refer to supple... |0 69.54% 765| 04-May-10 A | 09-Sep-13 L ] OveraII Utlllty DlverS|on (Det:
South Bound
Preliminaries
S25S0000 | Site Clearance/Access Rd (ch3400-3600) 100% 97 20-Oct-10 A | 16-Feb-11 A
S25S0010 | Site Clearance (ch3400-3600) 100% 75 20-Oct-10 A | 18-Jan-11 A
$2580020 | Access Road (ch3400-3600) 100% 75 15-Nov-10A (16-Feb-11 A | & o o
Slopeworks |
S25S5000 | Slopeworks Fill(S30A) -6 0% 60 21-Jan-13 08-Apr-13 =5 —— SIOpeworks F|II(S30A) !
S$2585010 | Slopeworks Fill (S30A) - Stage 1: +53.5mPD -6 0% 30 21-Jan-13 27-Feb-13 _ Slopeworks Fill (S30A) - Stage 1:1+53. 5mPD !
S$2555020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD -6 0% 30 28-Feb-13 08-Apr-13 : _ Slopeworks Fill (S30A) Stage 2 55. 8mPD
S25S5100 | Slope Reinstatement Works (Pier 13AP1/2 & TW1/2) | 58 0% 0| 27-May-13 27-May-13 ¥ Slope Remstatement Wo rks (P|er 13AP1/2 & TW1/2’
S$2585110 | Slope Reinstatement Works (Bridge 13A) 58 0% 30| 19-Apr-13 27-May-13 I:I Slope Remstatement Wo rks (Br|dge 13AD
S2555140 | Slope Reinstatement Works (Bridge LB1) 58 0% 30 27-May-13 03-Jul-13 ‘ I:I Slope Re|n$tatement Works (Br|dge LB1)
Construction of Retaining Wall t r ! ! | | r
Retaining Wall W58B, (CSD 2)
S2552020 | Site Formation 100% 25/01-Nov-10 A |30-Nov-10A | =+ = e
S$2552030 | Excavate to cut-off level 100% 10 01-Nov-10A 31-Dec-10A| ' | ! !
S$2552050 | Construction of Structure W58B 100% 75/ 13-May-11 A | 15-Sep-12 A ] Construction cf Structure WSBB !
S25S2060 | Backfilling -6 0% 45| 26-Nov-12 19-dan-13 ‘ ‘ _ Backfllllng




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
. 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42[43[44 45[46[47 48
Roadworks, Drainage & Utilities ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S2554000 | Roadworks, Drainages & Utilities (CH 3400 - 3600) | 14 0% 96 09-Apr-13 02-Aug-13 |+ .00 n D l- Roa(Eiworks Drarnages &JUnImesJ (CH
$2554020 | Utilities -6 0% 60 09-Apr-13  20-Jun-13 [ 1 1oL O Utites
$2554030 | Drainages -6 0% 60 09-Apr-13 20-Jun-13 | R Drarnages
S$2554040 | Road Surface -6 0% 60 23-Apr-13 05-Jul-13 : _ Road Surface
S2554050 | Roadmark and Lane Shifting 14 0% 24 06-Jul-13 02-Aug-13 1 I:I Roadmark and Lane Shmmg
S2554200 | Slip Road H 14 0% 72| 30-May-13 23-Aug-13 I:ISIrpROadH 77777777777777777777
Noise Barriers & Road Barriers ‘ ‘
Noise Barrier NB34 r
S25S3000 @ Construct Noise Barrier & Beam Barrier, NB34 33 0% 95 09-Apr-13 01-Aug-13 3 Construct Norse Barner & Beam Barr|
S$2553010 | NB34 : Foundation Works -6 0% 36 09-Apr-13 22-May-13 — NB34 Foundatlon Works ! !
S$25S53020 | NB34 : Installation of H-column & Panel -6 0% 36 23-May-13 05-Jul-13 1 _ NBS4 Installatron of H- column & Panel
Road Barrier at NB34 r
S$25S3030 | Beam Barrier : Erecting of Short Column 33 0% 48 09-Apr-13 05-Jun-13 I:I Beam Barrrer Erectrng Of Short Column
S25S3040 | Beam Barrier : Installation of M-Panel 33 0% 47 06-Jun-13 01-Aug-13 ! ::l Beam Barrrer Installatron of M- Panel
Traffic Control & Survelance System 1 1 ‘
$2554800 | TCSS -6 0% 62 06-Jul-13 16-Sep-13 ! .:‘:‘:. TiCcSs
S2554810 | TCSS - Stage 1 (Bridge 13A) 6 0% 50 06-Juk13  02-Sep-13 | . L L BN TCSS - Stage 1 ’(’ér]d’gié’féi\’)’
$2554820 | TCSS - Stage 2 (LB1) -6 0% 50| 20-Jul-13 16-Sep-13 ‘ — rcss Stage 2 (LB1):
Site Area SA26 N
PHSA2620 Possession of SA26 (Day0) 100% 0| 26-Feb-10 A ! ! !
| SA260000 Site Area SA26 Works Period -55 71.76% 1216 26-Feb-10 A | 04-Nov-13 o Site Area SA26
| SA260010  Site Area SA26 Works Completion 55 0% 0 04-Nov-13* | L © Sits Area SA26
| SA260020 Temporary Traffic Management (Detail shall refer t... | -44 71.78% 983/ 26-Feb-10 A | 04-Nov-13 = Terﬁporarleraf‘
| SA260030 Overall Utility Diversion (Detail shall refer to supple... | -44 71.78% 983/ 26-Feb-10 A | 04-Nov-13 - OveraII Ut|||ty D
| SA260040 Additional work to existing ball valves, HKCG 110 0% 52 23-Feb-13 29-Apr-13 I:I Add |t(ona| work to exrstlng baII valves HKCG ‘ ‘
North Bound
Preliminaries
S26N0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 150 26-Feb-10 A | 28-Aug-10 A
S26N0010 | Site Clearance (Tai Wo Road) 100% 75 26-Feb-10 A | 31-May-10 A
S26N0020 | Access Road (Tai Wo Road) 100% 75 01-Jun-10 A | 28-Aug-10 A
Slopeworks
S26N5000 | Slopeworks Cut(S31A-sn) 100% 150 01-Jun-11 A  25-Nov-11 A &k’s’oﬂt”s’é{i\’-’sﬂ)’? ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26N5010 | Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) 100% 50 01-Jun-11 A | 06-Aug-11 A e 1 (Upper +65mPD) !
S26N5020 | Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60m... 100% 50 08-Aug-11 A | 22-Oct-11 A Jt(S31A sn) - Stage 2 (Mrddle +60mPD) !
S26N5030  Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD) 100% 50 24-Oct-11A | 25-Nov-11 A jorks Cut(S31A-sn) - Stage'3 (Lower +55mPD) |
Construction of Retaining Wall 1 1 1 1
Retaining Wall W59 3 3 : r r r r r r
S26N2000 | Excavate & Construct W59 (w/SP) -6 59.78% 286 01-Mar-12 A | 20-Apr-13 , Excavate & Construct W59 (W/SP) |
S26N2002 | W59: Base Slab of Bay 1-3 100% 60| 01-Mar-12 A | 04-Jun-12 A [ ] W59: Base: Slab of Bay 1-3 ! ! ! ! ! ! !
S26N2004 | W59: Wall of Bay 1-3 15 75% 60 02-Jul-12 A | 12-Dec-12 [ ] W59 WaII of Bay 1- 3
S26N2006 ' W59: Base Slab & Wall of Bay 9-12a -6 75% 56 19-Apr-12 A | 11-Dec-12 [ ) W59: Base Slabl & WaII of Bay 9- 12a
S26N2008  W59: Excavation + Soil Nail for Bay 4-8 100% 45 19-Apr-12A  09-Jul12A | 1 1 1 |:| ””””””””””” W59: Excavation + Soil Nail fgr Bay 48+ . . . i L
S26N2012 A W59: Base Slab of Bay 4-8 -6 45% 40 16-Jul-12 A | 09-Jan-13 3 [ ‘ - — W59 Base Slab! of Bay 4-8
S26N2014 | W59: Wall of Bay 4-8 -6 20% 75 27-Aug-12 A | 23-Mar-13 [ ‘ - _ IW59: WaII of Bay 4- 8
S26N2020 | Backfilling -6 20% 24 23-Apr-12 A | 20-Apr-13 C - Backfrlling
Roadworks, Drainage & Utilities :
S26N4000 | Roadworks, Drainages & Utilities (ch3400-3720) -6 0% 85 05-Mar-13  20-dun-13 | . . o e — f"’T’ﬁéé&j}/\}é}k’s’br*eir}{e{g’e’s’&’o’t[r[t[éé(&iéhbﬁ*é%é’o
S26N4032 | Removal of existing paving -6 0% 25 05-Mar-13 08-Apr-13 _ Removal of exrst(ng pavlng ! !
S26N4040 | Utilities -6 0% 60 05-Mar-13 21-May-13 _ Utrlrtres
S26N4050 | Drainages 13 0% 60 05-Mar-13 21-May-13 I:I Drarnages !
S26N4060 | Road Surface & Marking -6 0% 60 08-Apr-13 20-Jun-13 | b n ’,,BQ?@,S,W@??,?‘EM?T@Q 7777777777777777777777
Traffic Control & Survelance System 1 1
S26N4810 | TCSS - (15m High mast M9), (SEC Poles SC24/S... -3 0% 72| 20-Mar-13 | 20-Jun-13 _ Tcss (15m ngh mast M9) (SECfPoIes $C24
Modification of Existing Bridge ‘ ‘
Modification of Existing Bridge 13 ! ! ! r r r r r r r r r r r r
S26N1200 | VO 27: Temporary access and lighting for inspectio... 100% 10 02-dan-12A |17-dan-12A [ VO 27: ;Tempo:rary ac:bess an:d Iightiing for m spection on Sridge beck in;“terior o:f Existir;ﬁg Bridige 13




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 [ 26 27 [ 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36[37[38 39 [ 40 | 41 42 | 43 | 44 | 45 | 46 | 47 [48
S26N1210 | Construction of Temporary Pier supports & Installat... ' -44 0% 166 07-Mar-13 27-Sep-13 : : ‘ : : ‘ 1 1 1 1 I ] Construcnon of Tempora
S26N1211 | Construction of Temporary Pier supports -22 0% 30 07-Mar-13 16-Apr-13 — Gonstruchon of Tempo rary P|er su pports
S26N1212 | Installation of Jacks -22 0% 20| 16-Apr-13 10-May-13 : . InstaIIat|on ofJacks ‘
S26N1214 | TTA Stage 8 -44 0% 0| 07-dun-13 : o TTA Stage 8 ! i
S26N1220 | Demolish Central Barriers -44 0% 20 07-Jun-13 03-Jul-13 - Dempolish Central Barrlers
S26N1230 | Jacking up of Bridge & Replace Bearings -44 0% 15/ 03-Jul-13 20-Jul-13 | -Jacklngupoandge&Replace Bearlng<
S26N1250 | Stitch Bridge / CJ works -44 0% 58 20-Jul-13 27-Sep-13 — St|tch‘Bndge‘/CJ works
Road Resufacing & Line Marking | : 3 3 3 3
S26N4910 | Lane shifting for completing the road resurface road | -44 0% 30 27-Sep-13 04-Nov-13 _ Lanje shiftirtg fol
Landscaping
S26N6040  Landscaping Works - Stage 4 -6 0% 75 20-Jun-13  17-Sep-13 | 1 1L h _ ””””””””””” Lé’r{d’s’cépuh’g’ Wior’l{s ”é{ag
South Bound
Preliminaries
S26S0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 129 26-Feb-10 A | 04-Aug-10 A
S26S10 Site Clearance (Tai Wo Road) 100% 80 26-Feb-10 A | 05-Jun-10 A
S26S20 Access Rd (Tai Wo Road) 100% 80 29-Apr-10A  04-Aug-10A | | 1L e e
Slopeworks ‘
S26S5000 | Slopeworks Fill(S32) 17 0% 24| 29-Dec-12 26-Jan-13 — Slopeworks F|II(832) :
S26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 17 0% 12 29-Dec-12 12-Jan-13 | Slppeworks Fill (S32) 'Stage ! 1 (Lower +42mPD)
S$26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) 17 0% 12 14-Jan-13 26-Jan-13 ‘ O Slopeworks F|II (832) Stage 2 (Upper +45mPD)
S2655100 | Slope Reinstatement Works (Pier 13AP3 & TW3) | 158 0% 48 29-Dec-12  27-Feb-13 | 1 L = S ic}pé Reinstatement Works (Pier 13AP3&TWS) | | |
S26S5101 | Slope Reinstatement Works (Pier 13AP3) - Lower: ... | 158 0% 12 29-Dec-12 12-Jan-13 I:I Slope Remstatement Wo ks (Prer 13AP3) Lower beIow +32mPD
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: ... | 158 0% 12| 14-Jan-13 26-Jan-13 . Slope Relnstatement Wo rks (Prer 13AP3) Upper above +32mPD
S26S5103 | Slope Reinstatement Works (TW3) - Lower: below ... | 158 0% 12 28-Jan-13 09-Feb-13 I:I Slope Relnstatement Wo rks (TW3) Lower below +30mPD
S26S5104 | Slope Reinstatement Works (TW3) - Upper: above ... | 158 0% 12| 14-Feb-13 27-Feb-13 : I:I Slope Relnstatemeht Works (TW3) Upper abOve +32mPD :
S26S5110 | Slope Reinstatement Works (besides LB3) 107 0% 24 03-Apr-13 03-May-13 | | L |::| 777777777 S IopeRelnstatementWorks(be5|desLBS) 777777777777777
S26S5120 | Slope Reinstatement Works (besides LB3) - Lower... | 107 0% 12| 03-Apr-13 18-Apr-13 ‘I:I Slope Remstatement Wo ks (besldes LB3):- Lower below +24
S26S5130 | Slope Reinstatement Works (besides LB3) - Upper... | 107 0% 12 18-Apr-13 03-May-13 : I:I SIopje Reinstatement Wott«s (besides Lt33) - Ulpper. above
Construction of Retaining Wall ! ! | | : : ! !
Retaining Wall RWTW1, (CSD 1) :
S26S1289 | Pre-drilling for RWTW1 part 1 100% 11 26-May-11 A | 08-Jun-11 A 77777777777777777777777777777777777777
S§26S51290 | Construct RWTW1IN & RWTW1S 100 58.99% 325 26-Nov-11 A | 13-May-13 1 Construct RWTWIN & RWTW1S
S26S1391 | Temp. Working Platform 100% 30 26-Nov-11 A | 17-Dec-11 A pmp. Worklng Platform ! ! !
S26S1392 | Construction of Structure (mini piles) 100% 60 04-Jan-12A |31-Jan-12A |— Constructlon of Structure (m|n| p(Ies)
S$26S1394 | Construction of Structure (part 1, Half of North & S... 100% 50 29-Dec-11 A | 17-Feb-12 A :I @onstrulctlon ot StructUre (part 1, Half of North & South RyV) AAAAAAAA
$2651395 | Backfilling (part 1, Half of North & South RW) 100 50% 30 18-Feb-12A 20-Feb-13 | | | - ] eéé’khilihg’;’(’pé}t’ ’1"F|’a’|f’ Hf’No’rir%’é’séJtHhW) ”””””” o
S$26S1396 | Construction of Structure (part 2, Remaining RW ) 100 0% 35 20-Feb-13 06-Apr-13 I:I Construct|0n of Structure (part 2 Remarnmg FtW )
S$26S1398 | Backfilling (part 2, Remaining RW) 100 0% 30 06-Apr-13 13-May-13 ‘ I___I Backfllllng (part 2 Remalnlng RW)
Retaining Wall RWTW2, (CSD 1)
S26S1379 | Pre-drilling for RWTW2 100% 12/ 12-dan-11 A |25-dan11A [+
S26S1380 | Piling/Excavate & Construct RWTW2 58 87.67% 609 26-May-11 A  27-Feb-13 = — — ‘ ) P|I|ng/Excavate & Construct RWTW2
S26S1381 | Minipile Piling works, Stage 1 (Half Bay 1) 100% 50 26-May-11 A | 24-Sep-11 A | Stage!1 (Half Bay 1) ! ! ! ! ! ! !
S26S1382 | Piling platform for Stage 2 (Bay 2-4) 100% 9|/ 19-Apr-12 A | 04-Jun-12 A : : N — PiIirtg pIatform for EStage 2 (Bay 2—4) r
$2651383 | Minipile piling works, stage 2 (31 nos.) 100% 58 04-Jun-12A  08-Aug-12 A : 'C————1 Mitipile piling wo'ks, skige 2 (31 nos.). | r r r
$2651384 | Base slab of RWTW2 (stage 1 & 2: half Bay1 & Ba... 100% 75/ 26-Nov-11 A | 10-Nov-12 A : : : : : ] se slab of RW‘TW2 (stage 1 &2 half Bayt & Ba;( 2-4) | | | |
S2651386  Wall of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) | 87 20% 48 12-Nov-12A 12-Jan-13 |+ 1 Wall of RWTW2 (stage 1 & 2:half Bay1 & Bay 2-4) | o
S2651388 | Backfiling of RWTW2 (stage 1 & 2: half Bay1 & Ba... | 87 0% 24 12-Jan-13  09-Feb-13 |:‘| Backfilling of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) |
S26S1510 | Roadworks (Connection to Temporary Bridge) 87 0% 24 09-Feb-13 13-Mar-13 I::I Roadworks (Comnect|on to Temporary Br|dge)
S26S1520 | Construction of Remain of RWTW?2 (stage 3: Rem... | 58 0% 75 26-Nov-12 27-Feb-13 I Constructlon of Remam of RWTW2 stage 3: Remammg Half 1Bay 1, Conr
S26S1530 | Backfilling of RWTW2 (stage 3: Remaining Half Ba... | 58 0% 50 28-Feb-13 | 02-May-13 I———I Backf||||ng of RWTW2 (stage 3: Remamlng Half Bay1)
S26S1540 | Roadworks (stage 3) 58 0% 50 03-May-13 03-Jul-13 Roadworks(stage3) 77777
Retaining Wall RWTW3, (VO) | r : : ‘
S26S1389 | Pre-drilling for RWTW3 100% 12| 28-Dec-10 A | 11-Jan-11 A 1 1 1 1 1 1
S26S1390 | Piling/Excavate & Construct RWTW3 36 72.18% 708/ 01-Aug-11 A | 29-Jul-13 ¥ PiIing(Excavate & Construct RWTW3
$2651591 | Piling for RWTW3 100% 24 01-Aug-11 A | 23-Sep-11 A | 777777 o
S26S51592 | ELS Works & Excavation 100% 24|28-Dec-11 A | 28-Jan-12 A :IELS Works& Excavatlon
S$2651593 | VO 51.1: Modification works of ELS 100% 20| 03-Jul-12A | 31-Jul-12 A ! ! I:l \Ye} 51 1: Modlflcat|on wcrks of ELS
S$26S1596 | VO 51.1: Construction RWTW Base Slab (Bay2-8) 100% 60| 20-Aug-12 A | 10-Nov-12 A ‘ | [C———— V[ 51.1: Constriction RWTW Base Slab (Bay2 8)




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
. 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 | 32 | 33 [34_[35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
S26S1598 | VO 51.1: Construction RWTW Wall Stem (Bay 2-8) | 36 20% 60 17-Sep-12 A  23-Jan-13 : : ‘ 1 : ‘ [ ] VO 51.1: Constructron RW'I'W WaII Stem! (Bay 2+ 8) ! ! !
S26S1600 | VO 51.1: Temporary cut to slope toe 36 0% 30 24-Jan-13 02-Mar-13 7777777777777777777777777 ;I,,\,/Q,51,,1,,T?,WP,Q@EYWUP,,Sl,‘?P,ett,Qe, 77777777777777777777777777777777777
82651602 | VO 51.1: Rockfill Slope (Bay 1 -Bay 7) 36 0% 45 04-Mar-13  29-Apr-13 | | I_——I VO 51.1: Rockfill SIope (Bay 1 Bay 7)
S$2651604 | VO 51.1: Construction RWTW3 (Bay 1) 304 0% 40 30-Apr-13 18-Jun-13 : I:I VO 51. 1 Construohort RWTW3 (Bay 1)
S26S1606 | VO 51.1: Remaining Rockfill below LB3 36 0% 24 30-Apr-13 29-May-13 I:I VO 51 1: Remammg Rookf||| below LB3
$2651608 | VO 51.1: Roadworks 36 0% 50 30-May-13 | 29-Jul-13 ! ! |::| VO 51 1: Roadworks
Retaining Wall RWTW3A ' ' | | | [ R R A N E T E S S N N SR
S26S1614 | Construction of RWTW 3A 55 0% 168 01-Oct-12A [ 06-Juk13 | 1+ [E— L N j ’.”o’dné{rijc’tiohféf ﬁWtW §A ”””””””
S$2651628 | ELS works RWTW3A 67 50% 32 01-Oct-12 A | 13-Dec-12 t::':j ELS works RWTWSA ! !
S26S1638 | Excavation works RWTW 3A 67 0% 25 14-Dec-12 15-Jan-13 ! ! ! I_—_I Excavat|on works RWTW 3A
S26S1648 | RC wall construction RWTW 3A 67 0% 70 16-Jan-13 15-Apr-13 [ ] RC wall bo nstruotlon RWTW 3A
S2651658 | Backfil RWTW 3A 55 0% 25 30-Apr-13  30-May-13 L T BaokiRWTWBAL
S26S1668 | Roadworks 55 0% 30 31-May-13  06-Juk13 [ 1 1 Roadworks
Retaining Wall W60 & W61A (CSD 2) 1 1 1 1
S26S2020 | Pre-drilling for W60 & W61A 100% 7 06-May-11 A | 24-Jun-11 A
$2652030 | Mini Piles for W60 & W61A 100% 30/ 15-Jun-11 A | 20-Aug-11 A | | | | | |
$26S2040 | Excavation 100% 50| 19-Apr-12 A | 25-Aug-12 A | | | Excavation
52652050 | Construct Cap & Wall 100% 52 06-Jun-12A 31-Aug-12A| 1 1 T —— """’""""""ob’r{ét’r{tfc’t’oila{bél’r’\r’aili"""""""mf ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S2060 | Backfilling 17 10% 30 04-Sep-12 A | 28-Dec-12 : ! ! i ‘ ‘ ‘ 1| Backiilling |
Temporary Bridge bet. RWTW2 & RWTW1 : : : ‘ ‘ ‘
S2652520 | TTA Stage 5 100% 0 27-Sep-12 A & TTA Stage b
Roadworks, Drainage & Utilities | | | | | I I e e
S26S3950 | Roadworks, Drainages & Utilities (Stage 1) (Tai Po ... | 134 0% 98| 26-Nov-12 26-Mar-13 | 1 e h’ciéaw&ké’b’r’airhla{gé’s’é’l)tm}{és’ ’(étégjé’{ ) ’(t’a{{eb’té] W’o’Boad w
S26S3960 | Removal of existing paving Slip Rd & Tai Po TaiW... ' 83 0% 25 26-Nov-12 24-Dec-12 :I RemoVal of eX|st|ng pavmg SI|p Rd & Ta| Po Tai: Wo Rd
$26S3970 | Utilities (Stage 1) 83 0% 50 26-Nov-12 | 25-Jan-13 ::I Ut|I|t|es Stage 1) !
S2653980 | Drainages (Stage 1) 83 0% 50 26-Nov-12 | 25-Jan-13 :I Dramages (Stage 1)
S$26S3990 | Road Surface (Stage 1) 134 0% 48 26-Jan-13 26-Mar-13 : 1! Road Surfacé (Stage 1)
$2654000 | Roadworks, Drainages & Utilities (Stage 2) (Landi... |17 0% 93 26-Nov-12  20-Mar-13 ""’""’"*"""*""""’""’""’""""*"""*"""*"’"’*""’""’""’""""""“"T’F’ab’a{d\}v’ér’r{s"b"rlérhéééééﬁirhﬁés"(’sftég’e"é’)’(L’eiridirig’k{et\}v’e’e’h’éié’ri
S26S4002 | Removal of existing paving of landing area 68 0% 12| 26-Nov-12 08-Dec-12 [ 1 Removal of existing pavmg of Iandmg area | ! ! ! !
S2654004 | Utilities (Stage 2) 17 0% 25 28-Jan-13  28-Feb-13 : '\ [/ utiities (Stage 2) '
S2654006 | Drainages (Stage 2) 17 0% 10 14-Feb-13 | 25-Feb-13 . [ Drainages (Stage 2) r
S26S4010 | Road Surface (Stage 2) (incl. VO14: Revised Layo... |17 0% 10 26-Feb-13 08-Mar-13 I:I Road Surtace (Stage 2)‘ (incl. VO14 Rewsed Layout of Police Observa
S2654012 | Roadmark & Lane Shifting 17 0% 10/ 09-Mar-13 | 20-Mar-13 | L n e El”hb’a{dr}i ark ’&’L’éh’e’ éﬁlrfrhg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Noise Barriers & Road Barriers !
Noise Barrier NB35 | | | | | | | | | |
S26S3000 | Construct Noise Barrier & Beam Barrier, NB35 50 0% 60 26-Feb-13 | 11-May-13 c———— Construct Noise Barrier:& Beam Barrier, NB35
S$26S3010 | Construct Noise Barrier : foundation Works. NB35 50 0% 30 26-Feb-13 05-Apr-13 | o e e I:I Corjstruct Norse Barrler lfoundatron Wiorks. NB35 ; ;
$2653020  Construct Noise Barrier : Installation of H-coulmn &... | 50 0% 30 06-Apr-13  11-May-13 [ 1 1L ’"""|:|"""""oéh’s’thj’ct}\iérs’éE’sé{rhé’r’iﬁé{éné{b’r{af’H’ébtilh%h’&Péri(
Road Barrier at NB35 ‘ ‘
S26S3030 Beam Barrier : Erecting of Short Column 50 0% 25 06-Apr-13 06-May-13 I::I Beam Barr|er Erectrng qf Short Column
S26S3040 | Beam Barrier : Installing M-Barrier 50 0% 25 07-May-13 05-Jun-13 I:I Beam Barr|er Installrng M Barrier
Traffic Control & Survelance System r r !
S2654800 | TCSS 59 0% 96 15-Dec-12  18-Apr-13 | . . ] e , TCSS L L L
S2654810 | TCSS - Stage 1 (LB1) (VSLS Pole P55) 186 0% 30 15-Dec-12  23-Jan-13 I_——I TCSS Stage 1 (LB1) (VSL;S PoIe}P55) !
$2654820 | TCSS - Stage 1 (LB2) 18 0% 20| 27-Jul-13 19-Aug-13 ; IZ:I Toss Stage 1 (LBZ)
S$26S4830 | TCSS - Stage 1 (LB3), (Gantry G101) 59 0% 36 02-Mar-13 18-Apr-13 I_—_I TCSS Stage 1 (LBS) (Gantry G101) ! !
Landscaping
$2656000 | Landscaping Works 83 0% 100 26-Jan-13  O1-dun-13 | © o ee—— SRS R i”Léh’déééb]Hb’Wb’rkTs ””””””””””””””””””””
S$26S6010 | Landscaping Works - Stage 1, South of W50 83 0% 50 26-Jan-13 28-Mar-13 I:I Land soapmg Works - Stage 1, South of W50 !
$26S6040 | Landscaping Works - Stage 2, North of W50 83 0% 50 02-Apr-13  01-Jun-13 ! I::t Landsoapmg Works Stage 2, Nprth of W50
Middle Lane
Roadworks, Drainage & Utilities ! !
S2654014 | Removal of existing paving (CH3400 - CH3720) 59 0% 25 21-Mar-13  23-Apr-13 | 1L IZ:I "ﬁéh%c’)yla’l’éf é&]ét]hg bé’yrh’g’oﬂéitio"ol’-t’éiéo ”””””””
$2654016 | Utilities (CH3400 - CH3720) 59 0% 24 24-Apr-13 | 23-May-13 : |:| Ut|||t|e$ (CH3400 CH3720)
S26S4018 | Drainages (CH3400 - CH3720) 59 0% 24 24-Apr-13 23-May-13 I:I Dra|nages (CH3400 - CH3720) !
$2654020 | Road Surface (CH3400 - CH3720) 59 0% 50| 24-Apr-13 24-Jun-13 E::I Road $urfaoe CH3400 - CH3720)
S26S4022 Roadmarks (CH3400 - CH3720) 59 0% 24 03-Jun-13 02-Jul-13 i |:.| Roadmarks (CH3400 CH3720)

Modification on Existing Bridge 12 & 12B




North Abutment

Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
| S22S1310 Construction of Bridge 12B -16 48.61% 367 15-Apr-10 A | 19-Jul-13 1 ] Qonstmption ot Bridge 12B |
Preparatory and Enabling Works ‘ ‘ ‘ ‘ ‘
S22S51210 Prepare Piling Platform 100% 38 15-Apr-10 A 31-May-10 A
S22S51220 Pre-drilling Works 100% 26 15-Apr-10 A | 15-May-10 A
Modification Works and Bridge 12B
S22S51230 Socketed H-Pile (B12BP8) 100% 62 01-Jun-10 A | 13-Aug-10 A
S22S51250 Modify Pile caps & Additional Foundation (B12BP8) 100% 101/ 02-Jul-10 A | 30-Oct-10 A
S22S1251 Excavation & ELS Works 100% 36 02-Jul-10 A | 12-Aug-10 A ! ! ! ! ! ! !
$22S1260 | VO 17.1: Modify Pilecap of Bridge 12, Pier 5,6 & 7 ... 100% 48| 18-May-12 A | 28-May-12 A ! VO 17.1: Modify Pilecap of Bridge 12, F|er 5,6 & 7( Deleted) !
S2251270 VO 17.1: Modify Pilecap of Bridge 12, Pier 8 (Delet... 100% 48 18-May-12A 28-May-12A | . . . ] "\}’o’ ’1"7’ 1. ’Mc;a(fyrst;’c’apst ’B’r]dgeié"# [eE 8(Deleted)! | . U
$2251280 | VO 17.2: Piling for C9 100% 24/ 26-Jul-11 A | 20-Aug-11 A ! ! ! ! !
$2251290 | VO 17.2: Piling for C10 100% 20 26-Sep-11 A 08-Oct-11A | C10 | | | | | | | | | |
S2251340 VO 17.2: Pilecap construction of C9 100% 60 06-Mar-12 A | 02-dun-12 A : [ :I VO t7.2: Pitlecap ctonstruc:tion oftCQ
$2251350 VO 17.2: Pilecap construction of C10 100% 54/ 01-Jun-12 A | 21-Aug-12 A | | [ VO 17.2: Pilecap constructron of C1O
$2251400 VO 17.2: Backfiling & Site Formation -16 60% 24 11-May-12 A | 06-Dec-12 """"""""""""""i"’"’"""’"""”"’"""’"""’"""""’\26i’7"2’ééek}[ri.h;;’é{’s]te’#e}rh’ét]eh"i ”””””””””””””””””””””””””””””
$2251410 | VO 17.2: Pier Construction of C9 & C10 100% 94 01-Jun-12 A | 20-Sep-12 A l ‘ ‘ — vo 17. 2 Pie Constructron of c9 & C1O ! !
$2251420 VO 17.2: Pier Construction of C9 100% 60 01-dun-12A |31-Jul-12 A I:I VO 17 2: Prer Constructm)n of C9
52251430 VO 17.2: Pier Construction of C10 100% 75 28-Aug-12 A 13-Oct-12 A ‘ : I:I V(D 17.4: Prer COnstructlon of C1O
$2251440 Construction of 12B North Abutment 100% 75 26-Aug-11 A | 31-Oct-11 A ) of 1ZB North Abutment
S2251450 VO 17.2: Deck Construction (Bearings, Drainage &... | -16 0% 179 06-Dec-12  19-duk13 | o o] 1’.’ ””” S— S S S— 1"""T’"."\76’1’7"2+’b’ec’k’éeh’s’trh&[eri*(’éeeh’rréé’i:
S$2251460 VO 17.2: Scaffolding & Falsework -16 0% 31| 06-Dec-12 15-Jan-13 — VO 17. 2 Scaﬁoldrng & Falsework ! ! ! ! !
S22S51470 VO 17.2: Deck Formwork, Steel Fixing and Concret... -16 0% 65 15-Jan-13 09-Apr-13 ‘ ‘ _ VO 17.2: Deck Fbrmwork Steel Frxmg and Cbncretlng NA CY
$2251480 VO 17.2: Deck Formwork, Steel Fixing and Concret...  -16 0% 65 09-Apr-13 27-Jun-13 ! ! _ VO 17 2: Deqk Formwom $tee| F|xrng and Cq
S22S1500 Stressing -16 0% 18| 27-Jun-13 19-Jul-13 777777 - ”.‘::Str’e’s’grrtg 777777777777777777777777777777
S22S1510 Trials of parapet skin 161 0% 12| 26-Nov-12 08-Dec-12 I:I Tnals of parapet iskin
52251520 Parapet -16 0% 30| 19-Jul-13 23-Aug-13 _ Parapet ‘
S22S1540 Road surface & road work -16 0% 30 23-Aug-13 28-Sep-13 ‘ _ Road: surface & road wol
Construction of Bridge 12A |
S24S51280 Construction of Bridge 12A (incl. VO29 & VO37:re... |29 70.73% 451 25-Aug-10 A | 10-May-13 ‘ i Construcmon of Br|dge 12A (|ncl V029 & V037 revrsed t
Preparatory and Enabling Works
S24N1210 Site Clearance 100% 42 25-Aug-10 A 14-Oct-10 A
S24N1220 Haul Road 100% 42 25-Aug-10 A 14-Oct-10 A
S24N1230 Gas main Diversion, HKCG 100% 55 25-Aug-10 A | 22-Apr-11 A
S24N1240 11 KV Cable Diversion 100% 55 25-Aug-10 A | 30-Oct-10 A
S24N1250  Telephone Cable Diversion 100% 55 25-Aug-T0A 30-Oct-10A [ 11
Substructure and Pier Construction
South Abutment
S24N1260 | Piling-South Abutment 100% 29 15-Oct-10 A 19-Jan-11 A
S24N1261 | Preparing piling platform 100% 18 15-Oct-10 A | 05-Nov-10 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S24N1262 | Pre-drilling 100% 18 15-Oct-10 A | 05-Nov-10 A
S24N1263 | Piling (21nos) 100% 43 27-Nov-10 A 19-Jan-11 A
S24N1310 | Excavation & Cap-South Abutment 100% 35 04-May-11 A | 04-Jun-11 A
S24N1360 | Pier & backfill, South Abutment 100% 36 27-dun-11 A | 17-Aug-11 A pt :
Pier 1
S24N1270 | Piling-Pier 1 (15nos) 100% 30 02Mar-11A 07-Apr-11A | © L
S24N1320 | Cap-Pier 1 & Backfill 100% 36 23-May-11 A | 05-Jul-11 A
S24N1370 | Pier 1 (Pierhead included) 100% 96| 26-Sep-11 A | 17-Dec-11 A Jer 1 (Pierhead included)
Pier 2 :
S24N1280 | Piling-Pier 2 (15n0s) 100% 38 02-Aug-10 A | 15-Sep-10A | v 0
S24N1330 | Cap-Pier 2 & Backfill 100% 38 20-Nov-10 A 19-dan-11 A
S24N1380 | Pier 2 (Pierhead included) 100% 96 14-Apr-11 A | 12-Aug-11 A
Pier 3
S24N1290 | Piling-Pier 3 (15n0s) 100% 38 16-Feb-11 A  27-Apr-11 A
S24N1340 | Cap-Pier 3 & Backfill 100% 32 26-May-11 A 04-Ju11A | . e
S24N1390 | Pier 3 (pierhead included) 100% 96 11-Jul-11 A 02-Nov-11 A pead |nc|uded)




Activity ID Activity Name Total | Activity % Original | Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
- 24 | 25 [ 26 27 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42 | 43 | 44 | 45 | 46 | 47 [48

S24N1300 | Pre-drilling & Preparation for Piling (incl. VO 39: Re... 100% 24 26-May-11 A 23-Jun-11 A [O 39: Bevised Foundation for North Abutment) ‘ 1 ! 1 1 ‘ ‘ ‘ ‘ ‘
S24N1302 | ELS for North abutment 100% 75 19-Jan-12A | 07-Nov-12A | | | ElS for North abutment;
S24N1350 | Cap-North Abutment 100% 25 08-Nov-12A |20-Nov-12A| &+ & ! 7I;I”Qa’p j\ilg’rtt] Abu’trnent 7777777777777777777777777777777777777777777777777777777777777777777
S24N1400 | Abutment, Drainage & backfill, North Abutment 33 10% 45 21-Nov-12A 15-Jan-13 | 1 1 oo E:I Abutment Dra|nage & backfrlt Nortn Abutment : . .

Decking and Finishing ! : : : :

S24N1410 Deck-South Abutment to Pier 1 100% 62 07-Dec-11 A | 26-Apr-12A Iw Deck-wSouth Abutment to Prer 1

S24N1420 Deck-Pier 1 to Pier 2 100% 75 23-Apr-12 A | 30-Aug-12 A [ ] Deck-Pier 1: to Pigr 2 !

S24N1430  Deck-Pier 2 to Pier 3 54 95% 75 02-Jun-12A | 29-Nov-12 | i i o 1[777”7:”7777;””77ﬁ7””7+7””7F7””t[peﬁclg]?rer?ﬁtoﬂen(} 7777777777777777777777777777777777777777777777777777777777777777777777777

S24N1434 Erection of Falsework 29 0% 25| 26-Nov-12 24-Dec-12 ‘ [ 1 Erection of Falsework i

S24N1440 | Deck-Pier 3 to North Abutment 29 0% 50| 27-Dec-12 | 27-Feb-13 ! I:I Deck-P|er 3 to North Abutment !

S24N1444 Dismantling of Falsework 58 0% 25 28-Feb-13 28-Mar-13 ! [:I D|smant||ng of Falsework !

S24N1450 Parapet (icl, precast concrete skin) 44 0% 21 28-Feb-13 23-Mar-13 r:| Parapet (icl, precast concrete skrn)

S24N1451 Erecting of Short Column 29 0% 15 28-Feb-13 | 16-Mar-13 | .+ v I;,',,Ef‘??ﬁ'ﬂgr,o,f,,sh,‘?ttpp,l!{nl”,,,,,,,,,,,l 7777777777777777777777777777777

S24N1452 Install M-Barrier 44 0% 15| 07-Mar-13 23-Mar-13 + [ ‘Install M-Barrier !

S24N1460 Noise Barriers 29 0% 36 28-Feb-13 15-Apr-13 —————= Noise Barriers

S24N1461 | Erecting H-Column 29 0% 18| 28-Feb-13 | 20-Mar-13 r:l Erectlng H- Column

S24N1462 Installing panel 29 0% 18| 21-Mar-13 15-Apr-13 I:I Installrng panel

S24N1470 Road Lighting 29 0% 18| 21-Mar-13 15-Apr-13 | e I:I ”Boad ,'-,'th', I S B R N A

S24N1480 Surfacing 29 0% 18 16-Apr-13 07-May-13 [ Surfacing ; !

S24N1490 Inspection and Handover of Bridge 12A 29 0% 3| 08-May-13 10-May-13 } 0 Inspectron and Handover of Brrdge 12A

Construction of Bridge LB2

S26S1200 Construction of Bridge LB2 (incl. VO29 & 37: revise...

Preparatory and Enabling Works

S26S1205 Gas main Diversion at East Abutment
S26S1215 Temporary Traffic Arrangement for Piling Work
Substructure and Pier Construction
TW4
S26S1203 | Excavation and lateral support
S26S1204 | Coring and backfill for Piling works
S26S1212 | Piling-TW4 (20)
S26S1217  Pile Load Test (1 Tension & 2 compression)
S26S1222 | Cap-TW4 & Backfill
S26S1225 | Pier-TW4 Pier
S26S1232 | Pier-TW4 Pierhead
TW5
S26S1206 | Els, coring and backfill for Piling works
$26S1210 | Piling-TW5 (20)
S26S1220 | Cap-TWS5 & Backfill
S26S1227 | Pier-TW5 Pier
S26S1230 | Pier-TW5 Pierhead
East Abutment
S26S1214 | Piling-East Abutment, Stage 1
S26S1218 | Piling-East Abutment, (stage 2, 6 nos. piles remain)
S26S1219 | Pile Load Test (1 compression)
S26S1224 | Excavation & Pilecap
S26S1234 | East Abutment & Backfilling
West Abutment
S26S1202 | Els, coring & backfill for Piling works
S26S1216 | Piling-West Abutment (28)
S26S1226 | Excavation & Pilecap
S26S1236 | West Abutment & backfill
Decking and Finishing
S26S1238 Decking (Bearings, Drainage & MJ inculded)
S26S1240 Balanced Cantilever at TW5 - TW4 & Stitching bet....
S26S1241 Falsework Erection of Deck for TW4
S26S1242 Construction of Deck for TW4
S26S1243 Falsework dismantling of Deck for TW4
S26S1244 Falsework Erection of Deck for TW5

22

18
18
18

22
59
59
59

22
22
22

102
102
102

22
48
18
39
39
18

66.45%

0%
100%

100%
100%
100%
100%
0%
0%
0%

100%
35%
0%
0%
0%

100%
100%
0%
0%
0%

100%
83%
0%
0%

0%
0%
0%
0%
0%
0%

641

60
75

20
75
49
25

35
24
24

30
40
25
24
24

36
18
15
25
25

75
65
30
30

70
48
18
20
18
18

16-Apr-11 A

28-Dec-12
28-Dec-11 A

05-Mar-12 A
02-Jul-12 A
30-Jul-12 A
31-Oct-12 A
26-Nov-12
09-Jan-13
06-Feb-13

19-Jun-12 A
09-Nov-12 A
28-Dec-12
28-Jan-13
28-Feb-13

16-Apr-11 A
29-Oct-12 A
13-Mar-13
03-Apr-13
04-May-13

26-Nov-11 A
09-Oct-12 A
08-Dec-12
16-Jan-13

03-Apr-13
03-Apr-13
09-Mar-13
03-Apr-13
27-Apr-13
03-Apr-13

19-Aug-13

12-Mar-13
04-Jun-12 A

30-Jun-12 A
28-Jul-12 A
17-Oct-12 A
22-Nov-12 A
08-Jan-13
05-Feb-13
08-Mar-13

12-Oct-12 A
27-Dec-12
26-Jan-13
27-Feb-13
27-Mar-13

30-Jun-11 A
08-Nov-12 A
02-Apr-13
03-May-13
03-Jun-13

08-Oct-12 A
08-Dec-12
16-Jan-13
23-Feb-13

27-Jun-13
31-May-13
02-Apr-13
26-Apr-13
20-May-13
24-Apr-13

i ] Excavatron and Iateral support

'
,,,,,,,,,,,, e S b s o L
| |

I::: P|I|ng-

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— =Y

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

:I TemporarytTraffic tArrangtement tor P|Ilng Woﬂ(

1 Construction of Bridge LB2 (incl. |

I:I Gas ma|n D|versron at East Abutment

' ' ' ' ' ' ' ' ' ' ' ' '
I Lo ____ Lo Lo S S R Jo_ oo
| | | ' '

I:I Corrng and backfrII for P|I|ng works

rW4 (20)
P|Ie Load Test (1 TenS|on & 2 compressron)

::I Cap TW4 & Backfrll
! I:I Pier-TW4 Pier

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I P|er TW4 Prerhead

n:g and backfill tor Piling wortts
1 Piling-TW5 (20)
. —cap ,TW?’,&,B?E'S‘J'J ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Pier- TW5 P(er
‘ I:I Pier- TW5 Prerhead

[ Pilrng East Abutment (stage2 6 nos. prles remarn)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Pile Load Test (1 compression) !
I:I Excavatron &Pilecap !
I:I East Abutment & Backfrllrng

i g‘ & backﬁll for F’iling Works

:l P|I|ng West Abutment (28)
I:I Excavat|on & P|Iecap
‘ I:I West Abutment & backfrII

:::l Deckrng (Bearrngs Drarnage & MJ |ncu|ded)
EE R ———— B é’réﬁc’e’d’c%ﬁr’e\}éféi’T’Wé’"T’Wir’é’éfriéhrrigl;éi’
I:I Falsework Erectron of Deck for TW4 ! ‘ ‘
I:I Constructron of Deck forTW4
| I:I Falsework drsmantlrng of Deck for TW4

I:I ' Falsework Erection of Deck for TW5




20

Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
- 24 | 25 [ 26 27 [ 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42 [ 43 | 44| 45 | 46 [ 47 (48
52651245 Construction of Deck for TW5 39 0% 20| 25-Apr-13 20-May-13 ! ! ! : : ‘ 1 1 1 1 1 ‘ — Construction of Deck for TW5 ! !
S26S1246 Falsework dismantling of Deck for TW5 39 0% 18| 21-May-13 10-Jun-13 : I:I Falsework dismai ntI|ng bf De ck for TW5
S2651247 Stitching between TW4 & TW5 48 0% 10 21-May-13 31-May-13 I:I St|tch|ng between TW4 & TW5 !
S26S1248 End Span at East Abutment & Stitching between E... | 22 0% 30 04-Jun-13 10-Jul-13 '=—=——= End Spanat East Abutment & St|tch|ng be]
S26S1249 Falsework Erection of Deck for End Span at East A... | 18 0% 18| 25-Apr-13 16-May-13 I::I Falsewark Erection of Deck for End Span at East Abutn
$26S1250 | End Span at East Abutment 22 0% 20 04-Jun-13  27-dun-13 | L 0 1 | EndSpanatEastAbutment | |
S2651251 Falsework dismantling of Deck for End Span at Ea... | 25 0% 18| 28-Jun-13 19-Jul-13 ! I:I Falsework dismantling of Deck for End R
S26S51252 Stitching between East Abutment and TW5 22 0% 10 28-Jun-13 10-Jul-13 E:I St|tch|ng between East Abutment and: TWH
S26S1253 End Span at WA & Stitching bet. WA and TW4 18 0% 34 08-Jun-13 19-Jul-13 ——— End Span at WA & Stitchmg bet WA an(
S26S1254 Falsework Erection of Deck for End Span at West ... | 18 0% 18| 18-May-13 07-dun-13 | ¢+ 00 | ] | I:I FaIlSeworklErechdln of Deck for End Span at West
S26S1255 End Span at West Abutment 18 0% 24| 08-Jun-13 o8-Ju13 | m’Eind”Sb’etn ettt/\’/eisitiAb’ntrnent” A
S26S51256 Falsework dismantling of Deck for End Span at W... ' 25 0% 18 20-Jul-13 09-Aug-13 ! I::I Falsework d|smant||ng ot Deck for |
§2651257 | Stitching between West Abutment and TW4 18 0% 10 09-Jul-13 19-Jul-13 O Strtchrng betwéen West Abutment and T
S26S1260 Parapet (icl, precast concrete skin) 18 0% 14| 20-Jul-13 05-Aug-13 ! I:I Parapet (|<:I precast concrete skln)
S26S1265 Road Lighting 23 0% 14 20-Jul-13 05-Aug-13 : 1 Road Lrghtrng ‘
S26S1270 Surfacing 23 0% 14 27-Jul-13 12-Aug-13 | L I:ISurfaCIng 77777777777777777777777777
52651310 Handover Inspection of LB2 (TTA Stage 11) 18 0% 1/ 19-Aug-13 19-Aug-13 ! | Handover Inspect|on ot LB2 (TTA
Construction of Bridge LB3 t S
S2651280  Construction of Bridge LB3( indl. excavation & back... 58 57.02% 267 26-Feb-11A | 19-Apr-13 , Constniction of Bridgé LB3( indl. excavation & backfill (indl. \
Substructure & Abutment o o
S2651320 | Piling for East Abutment 100% 60 26-Feb-11A 14-May-11A| | 1 I
S26S1330 Piling for West Abutment 100% 60 14-May-11 A | 26-Jul-11 A !
S$26S51340 ELS & Excavation for East & West Abutment 100% 36 07-Dec-11 A 21-dJan-12A [ 1 ELS & Excavatlon tor East & West Abutme nt ! !
S26S1350 Construction of East/West Abutment Structure 100% 45 19-Jan-12 A 13-Jul-12A - : : : : 1 Construchon of East/West Al utment Structu re
Decking and Finishing
S26S1370 Bridge Deck (Bearings, Drainage & MJ included) 58 79.84% 257/ 19-Apr-12 A | 28-Jan-13 S S S L — —— -Bndge Deck(Beanngs Dra|nage&MJ|ncIuded) 777777777777777777777777777777
S26S1371 Falsework and Scaffolding 100% 36 19-Apr-12A  31-Aug-12 A [ ] Falsework and S zittolding ' ' ' ' '
S26S1372 Construction of Deck 58 25% 69 05-Sep-12 A | 28-Jan-13 [ ‘ ‘ § Construct|on of Deck
S$2651373 Falsework dismantling of Deck 94 0% 24 28-Jan-13 28-Feb-13 ! t t I:I Falsework dlsma nthng of Deck
S26S1374 Trials of parapet 98 0% 12| 26-Nov-12 08-Dec-12 [:I Tnals of parapet
S26S1375 Parapet (icl, precast concrete skin) 58 0% 26 28-Jan-13 02-Mar-13 | 1 e T/ P arapet(|c|precastconcreteskm) 7777777777777777777777777777777777777
S26S1376 Erecting of Short Column 58 0% 24 16-Feb-13 16-Mar-13 : I:I Erectmg ofShort Column
S2651377 Installing M-Barrier 58 0% 24 02-Mar-13 03-Apr-13 I:I Instalhng M Barr|er
S$2651378 Surfacing 58 0% 12| 28-Mar-13 16-Apr-13 — Surfacmg t
S26S51385 Handover Inspection of LB3 58 0% 3| 16-Apr-13 19-Apr-13 | e ] 0 ,,H?UQQY‘?T,lf‘,S,R‘?‘?t,'F’T‘, 9]‘,':5,3 777777777777777777777777777777777
Construction of Bridge LB1 |
S2651400 Construction of Bridge LB1 (incl. VO29 & VO37: re... | 168 89.85% 643 03-May-10 A | 16-Feb-13 Construction ot Brrdge LB1 )ncl V29 & \/037 revised piling details and p
Preparatory and Enabling Works ‘
S26S1405 Site Clearance 100% 75/ 03-May-10 A | 06-Aug-10 A !
S26S1406 Site Clearance - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A  14-Jul-10 A T T T T L O O T O e O S T T T T
S2651407  Site Clearance - Stage 2 (LB1-TW3) 100% 60 27-May-10A 06-Aug-10A | A TTTTTTTTSTLTLELEETET—E S
S26S1410 Access Road 100% 75/ 03-May-10 A | 31-Jul-10 A
S26S1411 Access Road - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A  14-Jul-10 A !
S26S1412 Access Road - Stage 2 (LB1-TW3) 100% 60 20-May-10 A  31-Jul-10 A
S26S1450 SA25-Site Clearance (TW1 & TW2) 100% 53 26-Mar-11 A | 02-Jun-11 A !
S2651455 | SA25 - Access Road (TW1 & TW2) 100% 53 26-Mar-11 A 02-Jun-11A | e
S26S1465 VO 31: Fencing for Former Lot 1308 S.Bin D.D.6 100% 10/ 27-Jun-11 A 09-Jul-11 A |Bin Dj.D 6
Substructure and Pier Construction |
North Abutment
S26S1420 | Piling-North Abutment 100% 51 01-Jun-10 A 31-Jul-10 A
S26S1430 | Excavation & Cap-North Abutment 100% 54 11-Nov-10A 28-Dec-10A | | | 1 e
S26S1440 | Pier & backfill, North Abutment 100% 56 26-Jan-11 A | 04-Apr-11 A
TW3
S26S1422 | Piling-TW3 100% 54 28-Dec-10 A | 21-Mar-11 A
S26S1432 | Cap & Backfill - TW3 100% 45| 26-May-11 A | 19-Jul-11 A
S2651442 | Pier-TW3 (Pierhead included) 100% 75 08-Aug-11 A  17-Dec-11 A é}’twciniérhéé’d iﬁ’cit]a’e’d’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
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Construction of Bridge 13A

S26S1300 Construction of Bridge 13A (incl. VO29 & VO37: re...

Preparatory and Enabling Works

S$26S1610
S26S1611
S$26S51620
S$26S51690
S$26S1700
S$26S1710

Site Clearance

Access Road

Gas main Diversion at North/South Abutment, HKCG
SA25-Site Clearance

SA25 Haul Road

SA25-Gas Main diversion at South Abutment & P1

Substructure and Pier Construction

North Abutment
S26S1630 | Piling-North Abutment
S26S1631 Pre-drilling & Preparing of piling platform
S26S1632 | Piling
S26S1650 | Excavation & Cap-Nouth Abutment
S26S1670 | Construction of Abutment-Nouth Abutment
S26S1930 | Backfill Stage 1, North Abutment
S26S1940 | Backfill Stage 2, North Abutment

South Abutment
S26S1720 | Piling-South Abutment
S26S1721 Pre-drilling & Preparing of piling platform
S26S1722 | Piling
S26S1750 | Excavation & Cap-South Abutment
S26S1780 | Abutment, South Abutment
S26S1950 | Backfill Stage 1, South Abutment
S26S1960 | Backfill Stage 2, South Abutment
S26S1970 | COD: 13ASA 18 days additional Drainage works (if ...

29

100%
100%
100%
100%
100%
100%

40%

100%
100%
100%
100%
100%
100%
10%
0%

65
20
45
50
50
24
60

90
30
60
40
38
24
43
18

03-May-10 A

03-May-10 A
03-May-10 A
01-Jun-10 A
26-Feb-11 A
26-Feb-11 A
26-Feb-11 A

16-Jul-10 A

16-Jul-10 A

09-Aug-10 A
04-Jan-11 A
27-Oct-11 A
01-Mar-12 A
15-Oct-12 A

02-Dec-10 A
20-Aug-10 A
10-Jan-11 A
26-May-11 A
26-Oct-11 A
01-Mar-12 A
19-Nov-12 A
26-Nov-12

22-May-13

31-May-10 A
17-Jul-10 A
15-Jul-10 A
26-Mar-11 A
26-Mar-11 A
26-Mar-11 A

30-Sep-10 A
07-Aug-10 A
30-Nov-10 A
04-Apr-11 A
17-Dec-11 A
14-Apr-12 A
09-Jan-13

23-Mar-11 A
20-Sep-10 A
17-Mar-11 A
14-Jul-11 A
17-Dec-11 A
04-Jul-12 A
02-Feb-13
15-Dec-12

Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 ] 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
TWA1 i i i i i i i i i i i i i i i i i
S26S1460 Piling-TW1 100% 70 21-Oct-10 A 11-Nov-10 A
S26S1470 Cap & Backfill - TW1 100% 36 27-Jan-11 A 19-Feb-11 A
S26S1480 | Pier-TW1 (Pierhead included) 100% 75 23-May-11 A 08-Jul-11 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TW2
S26S1462 Piling-TW2 100% 41 28-Mar-11 A 15-Apr-11 A 1
S26S1472 Cap & Backfill - TW2 100% 45 21-Jun-11 A 15-Jul-11 A
S$26S1482 | Pier-TW2 (Pierhead included) 100% 75 26-Jul-11 A 11-Feb-12A [ 1] P|er-TW.5:_> (Pierhead included)
Decking and Finishing !
S265560 Decking (Bearings, Drainage & MJ included) (incl. ... 100% 199 27-Juk11 A | 12-Jul12A ==  Decking (Bearings, Drainagd ’&"M’J [ﬁélﬂdédSkiriéiY/bi& bé{é[lé"o’ré]r}ége’ Ar’ré’r{géh%éh’t’cif’ LE{ ’&’B’i 3wy T
$265570 Balanced Cantilever at TW1 100% 63 27-Jul-11 A 12-Oct-11 A fver at TW1 : : : : : :
S26S580 Preparing of Travelling Form 100% 18| 27-Jul-11 A 17-Aug-11 A ! ! ! !
$26S590 Construction of Cantiliver Deck, TW1 100% 40 30-Sep-11 A | 17-Dec-11 A onstruotion of Cantiltver Delck TW§1
5265610 South End Span 100% 40| 28-Dec-11 A | 16-Feb-12 A ::l $outh End Span !
S265630  Balanced Cantilever at TW2 & Stitching (TW1-TW2) 100% 58 01-Feb-12A  15-May-12A| —_— f _— éé(air]éé& ’C’éhilié{/é’r’é{ TW2 ’&l ’s’t]{c’r%fr{g I Wi ’fv’v’zé) ””””””””””” I
S26S640 Preparing of Travelling Form 100% 12 01-Feb-12 A | 29-Feb-12 A I:I Preparlng of Travelllng Fotrm ! ! ! ! !
5265650 Construction of Cantiliver Deck, TW2 100% 40 19-Apr-12A | 15-May-12 A I:I Constru¢t|on of Cant|l|ver Deck TW2
S26S660 Stitching TW1-TW2 100% 18 11-May-12 A | 11-Jun-12 A I_—_I St(tchmg TW1 TW2
S265670 Balanced Cantilever at TW3 & Stitching (TW2-TW3) 100% 52| 28-Dec-11 A | 19-Apr-12 A Balanced Cantilever at TW3:& Stltchmg (TW2 TW3) !
S26S680 Preparing of Travelling Form 100% 12 28-Dec-11 A 11-dJan-12A :IPrepanngof Travellmg Form 7777777 7777777777777777777777777777777777 T e
S26S690 Construction of Cantiliver Deck, TW3 100% 40 12-Jan-12A | 19-Apr-12A | [ ‘ ] ConstrUchon of Cant|l|ver Deck TWS
$265700 Stitching TW2-TW3 100% 22/ 18-May-12 A | 22-Jun-12 A ‘ ‘ ‘ | /1 'Stitching TW2-TW3 | 3
$265720  North End Span 100% 50 18-May-12A  12-Juk-12A C————1 North End Span|
S265740 Parapet (icl, precast concrete skin) 100 28.31% 52 05-Nov-12 A | 11-Jan-13 ! ! ! ! ! Parapet (icl, prebast concrete skin)
S26S750 Erecting of Precast Parapet 100 46% 32 05-Nov-12 A | 15-Dec-12 ErectlngofPrecastParapet 777777777777777777777777777777777777777777777777777777777777
S26S760 Installing M-Barrier 100 0% 20 15-Dec-12 11-Jan-13 —3 |nstall|ng M- Barner
S265770 Noise Barrier 104 0% 16| 15-Dec-12 07-Jan-13 — N0|se Bamer
S26S780 Surfacing 100 0% 16 11-Jan-13  30-Jan-13 . 3 surfacing |
S26S790 Road Lighting 168 0% 25 11-Jan-13 09-Feb-13 | .+ 0 I:IROadUghtmg 7777777777777777777777777777777777777777777777777777777777777777
S26S800 Handover Inspection of LB1 168 0% 3 09-Feb-13 16-Feb-13 | 1

1 O Handover Inspection of LB1 :

77777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777

onstruct|on of Abutment Nouth Abutment !
: I:I Backf|IIStage1 North Abutment

77777777777777777777777777777777777777777777777777777777777777777777777777

butment South Abutment

77777777777777777777777777777777777777777777777777777777777777777777777777

) jConstrthtion of Bridgb 13A (:incl. V¢)29 & \3/037: rievise

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

t : : : ] Backf|IIStage1 South Abutme

Backfill Stage 2, South Abutment

é COD: 13ASA 18 days additional Drainage works (it RFI can be replied before 4-12-2012)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
P1 B ] o o o o
$2651730 | Piling-P1 100% 20 18-Oct-10A 30-Nov-10A [ L o o L o o S L T T T e T A
S2651760 | Cap & Backfill - P1 100% 33 26-May-11 A | 30-Jun-11 A I e e
S2651790 | Pier-P1 100% 75 26-Jul-11 A | 24-Oct-11 A 3 3 3 3 3 3 3
S26S1820 | Pier-P1 Pierhead 100% 48 14-Feb-12A | 19-Apr-12 A v 1 Pier-P1 Pierhead
P2 . A
S26S1740 | Piling-P2 100% 35| 28-Mar-11 A | 16-Apr-11 A ! ! ! !
$26S1770 | Cap & Backfill - P2 100% 38 26-May-11A 11-Jul-11A | A e
$2651800  Pier-P2 100% 75 26-Oct-11 A 27-Jan-12 A [ Pier-P2 3 3 3 t t
S26S1910 | Pier-P2 Pierhead 100% 53 01-Aug-12A | 12-Oct-12 A C—————1 Pier-P2Pierhead
P3 ! ! ! ! !
S26S1640 | Piling-P3 100% 50 26-Feb-11A 19-Mar-11A | S e R T T T T O O S N S S R S
S26S1660 | Cap & Backfill -P3 100% 50 26-May-11 A  30-Jul-11 A
S26S1680 Pier-P3 100% 96 26-Sep-11 A ' 20-Jan-12A [] Pier-P3 ‘ | | | 1 |
52651920 | Pier-P3 Pierhead 100% 48 19-Apr-12A  31-Juk12 A | C———— 1 Pier-P3Piethead |
Decking and Finishing ! ! ! ! !
S26S1808 Decking (Bearings, drainage & MJ included) (incl. ... | -31 13.41% 110/ 01-Jun-12 A | 23-Mar-13 l ] Deckmg (Beanngs dramage &MJ mcluded) (|ncI VO 45 Deta;ls of
§2651810 Balanced Cantilever deck at P 1 100% 0 01-Jun-12A  20-Jul-12A | | |:| tBaIanced Cantllever deck gtP1 +++++++
S26S1811 Preparing of Travelling Form 100% 12/ 01-dun-12 A | 25-Sep-12 A I ‘ ] Prepanng 0 Travellilng Fortn
S$2651812 Construction of Cantiliver Deck at P1 100% 55/ 15-Jun-12 A | 04-Aug-12 A I:I Construchdn of Cantlllv =r Deck at P1 | t
S26S1816 South End Span (South abutment-P1) 100% 197 13-Aug-12 A | 09-Nov-12 A _ S)uth End Span South abutment P1)
S26S1818 South End Span 100% 50 13-Aug-12 A | 10-Nov-12 A [ ] Sauth End Span
S2651830 | Balanced Cantilever deck at P2 & Stitching (P1-P2)  -31 0% 78 19-Nov-12A  02-Mar-13 : : : : : : “ ‘ ) Balanced C‘annlevér deckT at P2 é Stltchtng (P1 P2) : :
S26S1831 Preparing of Travelling Form -31 20% 12/ 19-Nov-12 A | 06-Dec-12 H- Prepanng of TraveII|ng Form ‘ ‘
52651832 Balanced Cantilever deck at P2 -31 0% 50 06-Dec-12 06-Feb-13 — Balanced Cant|Iever deok at P2
S2651833 Stitching (P1-P2) -31 0% 18 06-Feb-13 02-Mar-13 ! ! - St|tch|ng(P1 -P2)
S26S1840 Balanced Cantilever deck at P3 & Stitching (P2-P3) | -31 0% 73 20-Aug-12 A | 02-Mar-13 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777177Balfangeid’Qanft[leyerﬁdeﬁcﬁlgaﬁtE@f&fSt[t’cthg’(EgES) 777777777777777777777
S26S1841 Preparing of Travelling Form 100% 12| 20-Aug-12 A | 05-Sep-12 A I::I Prepanng of Travelhng Fprm
52651842 Balanced Cantilever deck at P3 100% 43| 06-Sep-12 A | 05-Nov-12 A ! I:I Bg anced Gant||e\1er deck at P3 !
S$2651843 Stitching (P2-P3) -31 0% 18| 06-Feb-13 02-Mar-13 ! ! ! - St|tch|ng (PQ P3) ! t
S$2651850 | North End Span & Stitching (Nouth Abutment-P3) -31 0% 96 29-Oct-12A | 23-Mar-13 : ‘ ‘ —— North End Span & St|tch|ng (Nouth Abutment P3)
S2651851 End Spans for B13A 22 15% 29 29-Oct-12 A | 24-Dec-12 I:IZI End Spans fdr B13A
S2651852  Post Tentioning Works -31 0% 18/ 02-Mar-13 | 23-Mar-13 | L n f""’i’"ﬁc}é{ ’T’e’hib’r{m’gj Wciri{s’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S1854 Trials of parapet 53 0% 12| 26-Nov-12 08-Dec-12 I___I Tnals of parapet ! ! !
S26S1860 Parapet (icl, precast concrete skin) -31 0% 24 23-Mar-13 25-Apr-13 _ Parapet (icl, ‘precasticoncre;te skin:)
S26S1861 Erection of Short Column -31 0% 12| 23-Mar-13 11-Apr-13 B Erection of Short Colunin |
S26S1862 Installation of M-Barrier -31 0% 12/ 11-Apr-13 25-Apr-13 -Installat|onofMBarner 777777777777777777777777777777777777
S2651870 Noise Barrier -29 0% 16 23-Mar-13 16-Apr-13 — N0|se Barner f
S26S1871 Erection of H-Column -29 0% 10 23-Mar-13 09-Apr-13 - Erect|on df H- Cdlumn
S26S1872 Installation of Panel -29 0% 10| 03-Apr-13 16-Apr-13 t- Installatlpn of Panel
S26S1880 Surfacing -31 0% 12| 18-Apr-13 03-May-13 | - Surfacmg
S26S1890 Lighting -31 0% 12| 03-May-13 18-May-13 -nghtlng 777777777777777777777777777777777777777777777
| S26S1900 Handover Inspection of Bridge 13A -31 0% 3| 18-May-13 22-May-13 [ Handover Inspechon of Bndge 13A
Section 3

Site Area SA26A

PHSA26A2 Possession of SA26A (Day0)

SA26A000 Site Area SA26A Works Period
SA26A010 Site Area SA26A Works Completion
SA26A020 Temporary Traffic Arrangement (Detail shall refer t...
SA26A030 Overall Utilities Diversion (Detail shall refer to supp...
North Bound
Preliminaries
S26AN000 | Site Clearance/Access Rd
S26AN010 | Site Clearance
S26AN020 | Access Rd
Slopeworks
S26AN502 | Cut Slope (S37A)
S26AN506 | Cut Slope (S40-sn, Including removal of existing re...

-41
-41
-36
-36

100%
69.56%
0%
69.4%
69.4%

100%
100%
100%

100%
100%

75
60
60

48
168

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
07-Apr-10 A

26-Apr-12 A
19-dun-10 A

30-Nov-13
30-Nov-13*
30-Nov-13
30-Nov-13

18-Jun-10 A
12-May-10 A
18-Jun-10 A

03-Jul-12 A
08-Jan-11 A

- Site Area

< Site Area

i Temporar|

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Cut Slope (S37A)

77777777777777777777777777777777777777777777777777777777777777777777777777

3 Overall Ui

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
S26AN508 | Slopeworks Cut(S40) - Stage 1 (Cut Slope and Ere... 100% 11/19-Jun-10 A | 16-Jul-10 A : : ‘ : : ‘ : 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘
S26AN510 | Slopeworks Cut(S40) - Stage 1 (Soil Nail Installatio... 100% 11/19-Jul-10 A | 18-Aug-10 A
S26AN514 | Slopeworks Cut(S40) - Stage 2 (Cut Slope and Ere... 100% 14/ 19-Aug-10 A  17-Sep-10 A
S26AN516 | Slopeworks Cut(S40) - Stage 2 (Soil Nail Installatio... 100% 14|/ 21-Nov-10 A | 26-Dec-10 A
S26AN518 | Slopeworks Cut(S40) - Stage 3 (Cut Slope and Ere... 100% 17 18-Aug-10A 17-Sep-10A| 1 T
S26AN520 | Slopeworks Cut(S40) - Stage 3 (Soil Nail Installatio... 100% 17/ 27-Dec-10 A  01-Feb-11 A
S26AN522 | Slopeworks Cut(S40) - Stage 4 (Cut Slope and Ere... 100% 12/ 28-Jan-11 A 15-Feb-11 A
S26AN524 | Slopeworks Cut(S40) - Stage 4 (Soil Nail Installatio... 100% 12 02-Feb-11 A 19-Feb-11 A ! ! ! ! ! ! ! !
S26AN525 | Slopeworks Cut(S40) - Stage 5 (Cut Slope and Ere... 100% 15 29-Oct-11A | 16-Nov-11 A fks Cut(S40) - Stage!5 (Cut;Slope and Eréct Scaffolding)
S26AN526  Slopeworks Cut(S40) - Stage 5 (Soil Nail Installatio... 100% 18 16-Nov-11 A | 07-Dec-11 A peworks Cut(S40) - Stage 5/(Soil Nail Installaton: ABCD) @ | CL e e
S26AN528 | Removal of Existing Retaining Wall 100% 30 11-Apr-11 A | 20-May-11 A : : : : : : : :
S26AN530 | Cut Slope (S41-sn) 100% 138 19-Jun-10 A | 02-Dec-10 A
S26AN531 | Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect ... 100% 11/19-Jun-10 A | 16-Jul-10 A !
S26AN532 | Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation :... 100% 11/19-Jul-10 A | 13-Aug-10 A
S26AN533 | Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect ... 100% 26 23-Aug-10A 17-Sep-10A | | 1 L
S26AN534 | Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation :... 100% 26 28-Dec-10 A 27-Jan-11 A :
S26AN535 | Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect ... 100% 20 20-Sep-10 A  27-Nov-10 A
S26AN536 | Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation :... 100% 19/ 30-May-11 A | 22-Jun-11 A allatlon EFGH) !
S26AN537 | Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect ... 100% 12/ 26-Oct-11 A 08-Nov-11 A (S41- sn) Stage 4 (Cut Slope and Erect Scaffoldmg)
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation :... | 101 0% 12 05-Feb-13 | 21-Feb-13 | L B |:| "éhi’élfdbé’(’s’zﬁ"s’n’)’”s’té’g;’éi"s’dd}\ié]l’l’r{étél [a{t]c}h")(ééb ””””””””
S26AN540 | Slope 7NW-B/C 349 100% 75 02-Oct-10 A 25-Nov-10 A
S26AN541 | Erect Scaffolding & Soil Nail Installation (7NW-B/C ... 100% 15 02-Oct-10 A | 19-Oct-10 A
S26AN542 | Erect Scaffolding & Soil Nail Installation (7NW-B/C ... 100% 72 20-Oct-10 A | 25-Nov-10 A
S26AN550 | Slope 7NW-A/C35-sn 100% 200/ 01-Sep-10 A | 20-Nov-10A| &+ o e I e e e
S26AN560 | Erect Scaffolding & Soil Nail Installation (7NW-A/C... 100% 10 01-Sep-10A 11-Sep-10A| |
S26AN570 | Erect Scaffolding & Soil Nail Installation (7NW-A/C... 100% 40 13-Sep-10 A 19-Oct-10 A
S26AN580 | Erect Scaffolding & Soil Nail Installation (7NW-A/C... 100% 57 30-Sep-10 A | 19-Oct-10 A
S26AN590 | Erect Scaffolding & Soil Nail Installation (7NW-A/C... 100% 62 20-Oct-10 A | 19-Nov-10 A
S26AN650 | Erect Scaffolding & Soil Nail Installation (7NW-A/C... 100% 31 01-Nov-10 A | 20-Nov-10 A
S26AN660 | Slope 7NW-A/CR39 100% 80 22-Nov-10 A |28-Mar-11A | | 1 1 e e
S26AN670 | Erect Scaffolding & Soil Nail Installation (7NW-A/C... 100% 10|/ 22-Nov-10 A | 15-Dec-10 A ! !
S26AN680 | Erect Scaffolding & Soil Nail Installation (7NW-A/C... 100% 40 16-Dec-10A | 25-Feb-11 A [FGHI)162n0s. |
S26AN690 | Erect Scaffolding & Soil Nail Installation (7NW-A/C... 100% 30| 22-Feb-11 A | 28-Mar-11 A [e 3 (Aeo) 1oenos.
S26AN700 | Debris Catcher Fence and NTHA Protective Measu... | 94 0% 75/ 01-Mar-13 | 04-Jun-13 ! ! : ) Debns Catcher Fence and NTHA Protecnve Measu
S26AN705 | Fabrication of Rock Fall Fence 94 0% 25 01-Mar-13 | 03-Apr-13 | e L [ Fabfication:of Rock Fall Fence | . . . |
S26AN710 | Site Access to Hazard Rock Areas 94 0% 25 03-Apr-13 04-May-13 ! ! ! I:I Site'Access to Hazard Rock Areas
S26AN720 | Installation of Rock Fall Fence 94 0% 25 04-May-13 | 04-Jun-13 ! ! ! 3|:| Installatlon 'of Rock Fall Fence 3
S26AN800 | Debris Catcher Fence and NTHA Protective Measu... | 109 0% 60 01-Mar-13 16-May-13 I:‘:‘:l Debns Oatcher IFence and NTHA Protecnve Measures(
S26AN805 | Fabrication of Rock Fall Fence 109 0% 20 01-Mar-13 | 25-Mar-13 ! ! I:I Fabrlcatlon of Rock FaII Fence
S26AN810 | Site Access to Hazard Rock Areas 109 0% 20 25-Mar-13 22-Apr-13 | A A E:I 7 ”S]tie’ Accesstq 7I-7|eize’rd ﬁdekiAireeisi 7777777777777777777777777
S26AN820 | Installation of Rock Fall Fence 109 0% 20| 22-Apr-13 | 16-May-13 3 : — InstaIIatlon of Rock FaII Fence
S26AN900 | Debris Catcher Fence and NTHA Protective Measu... |94 0% 95 01-Mar-13  28-Jun-13 = 1 ——! Debris Catctier Fenice and; NTHA Protectlve N
S26AN905 | Fabrication of Rock Fall Fence 119 0% 25/ 01-Mar-13 | 03-Apr-13 ! ! l:l Fabncatlon of Roqk Fall Fence f
S26AN910 | Site Access to Hazard Rock Areas 119 0% 25 03-Apr-13 04-May-13 ! ! ‘ I:I Site!Access to Hazard Rack Areas
S26AN920 | Installation of Rock Fall Fence 94 0% 20 04-Jun-13 | 28-dun-13 | s L §if|f|’ris’t£|fait]6h’ 6% Rock | i=}5|i Fér}éé ””””””””
Construction of Retaining Wall : !
Retaining Wall W65C (w/SP) ! !
S26AN100 | Sheet Pile/Excavate & Construct W65C (w/SP) 100% 150 27-Jun-11 A | 25-Jul-11 A [65C (W/SP)
S26AN101  Sheet Pile and Excavation 100% 24 27-Jun-11 A 25-Jul-11 A e I e e e
S26AN102 | Construction of Structure W65C 100% 72 27-dun-11 A 25-JukttA | 0L !
S26AN103 | Backfilling 100% 24 27-Jun-11 A | 25-Jul-11 A 3 3
Retaining Wall W68
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 100% 99 15-Nov-10 A | 16-Jul-12 A 1 Sheet Pile/Excavate & Consfruct W68 (w/SP)
S26AN121 | Sheet Pile and Excavation 100% 19 15-Nov-10 A | 04-Dec-10 A ‘ 1
S26AN122 | Construction of Structure W68 100% 75 26-Aug-11 A | 24-Nov-11 A J’c’tiér}’éf ’s’t’r&&i&}é’\}\iée ”””””” o e L T T R R R R B A
S26AN123 | Backfilling 100% 54| 01-Jun-12A | 16-Jul-12 A I:I Backfilling
Retaining Wall W69 on Mini-Piles (AD 3) 1 1 1 1
S26AN142 | Prepare Piling Platform for W69 100% 24 21-Sep-10 A | 10-Oct-10 A
S26AN144 | Pre-drilling for W69 100% 24 10-Sep-10 A 10-Oct-10 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
S26AN146 | Pipe Pile for W69 100% 77 20-Oct-10 A | 24-Dec-10 A i i ‘ 1 1 | | 1 1 | | | | | | | | |
S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38 20-Oct-10 A | 19-Nov-10 A
S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26 20-Nov-10 A | 19-Dec-10 A
S26AN149 | Excavate and Tension Piles W69 100% 110 26-Mar-11 A | 11-Aug-11A B9 !
S26AN150 | Excavation and Installation of Tension Piles - Stag... 100% 55 26-Mar-11 A | 04-Jun-11 A ptage 1 (south)
S26AN151 | Excavation and Installation of Tension Piles - Stag... 100% 55 13-Jun-11 A | 16-Aug-11 A TenS|on PlIeSStage2(ndrth) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN152 | Retaining Wall & Drainage W69 100% 120 26-Aug-11 A | 19-Jan-12 A Retalnlng Wall & Drajnage W69
S26AN153 | Construction of Structure W69 100% 75 26-Aug-11 A | 24-Nov-11 A liction of Structure W69 !
S26AN154 | Drainage 13 60% 40 06-Feb-12 A | 13-Dec-12 a ] Drainage
S26AN155 | Backfilling 100% 75 01-dun-12A |16-Jul-12A | I I:I i E@?',‘f'“lrjg 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Retaining Wall W70 : ‘ ‘ r
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 13 57.58% 165 03-Dec-10 A | 21-Feb-13 1 :Sheet Pile/Excavate & Construct W70 (w/SP)
S26AN171 | Sheet Pile and Excavation 100% 18 03-Dec-10 A | 14-Dec-10 A !
S26AN172 | Construction of Structure W70 (w/SP) 100% 75 18-Jul-11 A |15-Oct-11 A [Structure W70 (w/SP)
S26AN173 | Drainage & Backfilling 13 0% 54 14-Dec-12 | 21-Feb-13 77777777777777777777777777777777777777777777777777777777777777777 I;[’prarr]agegﬁaoktltqug 777777777777777777777777777777777777777777777777777
Retaining Wall W72A (w/SP) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AN190 ' Sheet Pile/Excavate & Construct W72A (w/SP) 100% 92/ 30-Oct-10 A | 21-Nov-11 A pile/Excavate & Construct W72A (w/SP) |
S26AN191 | Sheet Pile and Excavation 100% 34/ 30-Oct-10 A | 31-Jan-11 A ‘ ‘ ‘ ‘ ‘ ‘
S26AN192 | Construction of Structure W72A (w/SP) 100% 46 03-Jan-11 A | 24-Mar-11 A
S26AN193 | Draiage & Backfilling 100% 68 01-Jun-11 A | 21-Nov-11 A Qﬁaolftrtltrlg 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Roadworks, Drainage & Utilities
S26AN400  Roadworks, Drainages & Utilities (CH 3720 - 4820) | -36 0% 182 24-Apr-13 30-Nov-13 = ‘ ‘ ‘ ‘ ‘ ‘ i Roadwork
S26AN401 | Removal of existing paving - Stage 1 (CH3720 - 45... | 38 0% 49| 24-Apr-13 24-Jun-13 E::I Removal of exrstmg pavrng Stage 1 (CH3720
S26AN402 | Utilities - Stage 1 (CH4500 - 4820) -36 0% 49 24-Apr-13 24-Jun-13 _ Utllltle$ Stage 1 (CH4500 4820)
S26AN405 | Drainages - Stage 1 1 0% 49 20-May-13 18-Jul-13 I:IDra|nagesStage1 77777777777777777777
S26AN407 | Road Surface - Stage 1 1 0% 49 10-Jun-13 08-Aug-13 | » 1 Road Surface - Stage 1:
S26AN408 | Roadmark - Stage 1 32 0% 24 03-Jul-13 31-Jul-13 ! ‘1 Roadmark - Stage1 ‘
S26AN409  Removal of existing paving - Stage 2 (CH4020-4500)  -36 0% 49 24-Jun-13 21-Aug-13 _ Removal of e><|st|ng pavmg Sta(
S26AN410 | Utilities - Stage 2 (CH4020 - 4500) -36 0% 49 24-Jun-13 21-Aug-13 _ Ut|||t|es Stage 2 (CH4020 - - 450,
S26AN412 | Drainages - Stage 2 -23 0% 49 16-Jul-13 11-Sep-13 L I Dra|nage$ Stage 2
S26AN414 | Road Surface - Stage 2 -36 0% 49 21-Aug-13  21-Oct-13 | | 1 1L e _Road Surface - Stg
S26AN416 | Road marking & Lane shifting for North Bound, SA... |-36 0% 35 21-Oct-13 30-Nov-13 ! ! ! r _ Road mar
S26AN420 | Slip Road Q (At W65C) 35 0% 75| 24-Apr-13 25-Jul-13 : : : : : : r [ ‘ ] S||p Road Q (At WBSC)
S26AN430 | Slip Road R (From W72A to W73) Stage 1 (incl. V... 100% 15/ 30-Jan-12 A 25-Jul-12 A [ ] SI|p Road R (From W72A to W73) Stage 1 (|nc| VO 36 Sllp Road R & Dramage deta|| ) !
S26AN431 | Slip Road R (From W70 to B18A) Stage 1.1 formati... 100% 15| 26-May-12 A | 13-Jun-12 A | | | | I:I SI|p Road R (From W70 to B18A) age 1.1 formatlon !
S26AN432  Slip Road R (From W70 to B18A) Stage 1.1 Draina... 100% 15/ 14-dun-12 A |03-Jul12A | 7 1 — ’s’r’.aaaaa ’I%’(’F’r’orﬁ W70 ’tg;ea’st; Stag ’e’i A ’oﬁa.’r;ag’e“ & iﬁ[l[t[eé ”””””” L
S26AN433 | Slip Road R (From W70 to B18A) Stage 1.1 pavem... 100% 15 04-Jul-12 A | 26-Jul-12 A '] Slip Road R (From W70 t B18A) Stage 1 1 pavement & roadworks !
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 29 0% 93| 18-May-12 A | 30-Jul-13 . ‘ ‘ ‘ ‘ ‘ = ‘ ! snp Road R (From W7O to B18A) Stag
S26AN436 | Slip Road R (From W70 to B18A) Stage 2, formatio... | 31 50% 30 18-May-12 A  07-Jun-13 [ : - : I SI|p Road R (From W70 to B18A) Stage 2, formatu
S26AN437 | Slip Road R (From W70 to B18A) Stage 2, Drainag... | 31 50% 30| 27-Jun-12A | 26-Jun-13 | T S b b — — . — ‘,,,,,,,_,,,,,,_,,,,!T,S,l,'PBP,"’,‘qB,(foT 7Vfo7ﬁQﬁto’ !3,1,3'9‘,)13@9!3,12, Dri
S26AN438 | Slip Road R (From W70 to B18A) Stage 2, paveme... | 29 50% 50 14-Jul-12 A | 30-Jul-13 ! ! ! ! ! Do . Slip Road Ri(From W70 to B18A) Stag
S26AN440 | Slip Road J (Under Bridge 15A) 35 0% 49 24-Apr-13 | 24-Jun-13 E::I Sllp Road J (Under Brldge 15A
S26AN445 | Remaining road works between B18A and slip roa... | 29 0% 39 30-Jul-13 13-Sep-13 ‘ I:I Remarnmg road works betw
S26AN450 | TTA Stage 3 38 0% 0| 13-Sep-13 <> TTA Stage 3
Road Barriers r
S26AN300  Construct Beam Barrier 11 0% 53 03-Aug-13  07-Oct-13 | . . Lo ) a}t’s:t}ua*eéar’n’ear’r.’e
S26AN310 | Erection of Short Column 11 0% 24 03-Aug-13 | 31-Aug-13 I:I Erectron of Short Golumn
S26AN320 | Installation of M-Barrier 11 0% 29 31-Aug-13 | 07-Oct-13 [::I Installatlon of M- Barrle
Traffic Control & Survelance System r 1 1 ‘
S26AN480 | TCSS (G25, G26, G27, G28 & SEC Poles SC58/S58) | 1 0% 59 08-Aug-13 19-Oct13 | e |:| TCSS (JGZS G?B G
Modification of Existing Bridge ‘ r r r r r r
S26AN200 | Modification of Existing Bridge 15 35 0% 38 25-Jun-13 08-Aug-13 |:| Modification of E*isting Bridge 15
S26AN210 | Demolish of Central Barrier 35 0% 19| 25-Jun-13 17-Jul-13 C—J Demolish of Central Barier ! !
S26AN220 | Raising of Concrete Edge 35 0% 19/ 18-Jul-13 08-Aug-13 ! I___I Raifsing oﬁ Con crete Edge
Road Resufacing & Line Marking | | | | |
S26AN490 | Resurfacing/Line Marking North Lane SA26A 35 0% 43 18-Jul-13 05-Sep-13 | 1 L L = | R e3urfaC|ng/L|neMark|ng Noi
S26AN491 | Resurfacing 35 0% 19 18-Jul-13 08-Aug-13 I:I Ret;urfacmg ! i
S26AN492 | Road Marking & Lane Shifting 35 0% 24| 09-Aug-13 05-Sep-13 I:I Road Maﬂ(lng & Lane Shlftlnc

Landscaping
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 [ 26 | 27 | 28 | 29 | 30 | 31 | 32 33[34[35 36[37[38 39 [ 40 | 41 42 | 43 | 44 45[46[47 48
S26AN610 | Landscaping Works 99 0% 29 18-May-13 21-Jun-13 | N SR S L I:ILandscaplngWorks
South Bound
Preliminaries
S26AS000 | Site Clearance/Access Rd 100% 164 26-Feb-10 A | 14-Sep-10 A
S26AS010 | Site Clearance 100% 75 26-Feb-10 A | 18-Jun-10 A
S26AS020 | Access Road 100% 75/31-May-10 A [14-Sep-10A | . e
Slopeworks ‘ ‘ 1 r r r r r r
S26AS510 | Slope Reinstatement Works (Bridge 15A) 75 0% 79 16-Apr-13 22-Jul-13 — 1 1 ] Slope Remstatement Woﬂ(S (Brldge 154
S26AS520 | Soil Nail Installation 75 0% 49 16-Apr-13 15-Jun-13 I:I SO|I Nail: |nsta||at|on ! 1
S26AS540 | Slope Surface Treatment 75 0% 30/ 15-Jun-13 | 22-Jul-13 ! ! I::I Slope Surface Treatment
Construction of Retaining Wall
Retaining Wall W65A
S27S1000 | Sheet Pile/Excavate & Construct W65A 100% 83 28-Dec-10 A  08-Apr-11 A
S2751001 | Sheet Pile & Excavation 100% 32 28-Dec-10 A 07-Feb-11 A
S2751002 | Construction of Structure W65A 100% 50 11-Apr-11 A 13-Aug-11A A
Retaining Wall W65B, (CSD 1)
S2751040 | WSD 1220 dia Diversion -44 95% 36 26-Jul-11 A | 27-Nov-12 WSD1220d|aD|verS|on 777777777777777777777777777777777777777777777777777777777777777777
S2751041 | HyD Lighting relocation 100% 36 26-May-11 A  18-Jun-11 A ‘ !
S27S1042 | Excavate to cut-off level 100% 42 15-Oct-10 A | 03-Dec-10 A
S27S1043 | COD: CLP overhead cable 100% 75 15-Jan-11 A 11-Apr-11 A
S27S1044 | Relocaltion of Existing Electric Poles, CLP 100% 24 15-Feb-11 A 11-Apr-11 A
$2751060 | Capping/Walling for W65B 100% 42 06-Apr-11A 20-Aug-11A| 1 1L e
S27S1070 | Backfilling for W65A & B 100% 75 10-Sep-11 A 21-Jul-12 A ] Backfilling for W65A &B | ! ! ! ! ! ! ! ! ! ! ! !
S27S1090 | COD: DAN 273- revised thrust box detail and additi... | -44 0% 30 27-Nov-12 | 04-Jan-13 ! N COD: DAN 273- revised thrust box detail and additional works for DN1220
Roadworks, Drainage & Utilities | | | | | | | | | | !
S26AS400 | Roadworks, Drainages & Utilities (CH 4020 - 4500) | -9 31.45% 399 14-Feb-12 A | 30-Oct-13 I : ! Roadworks, Drail
S26AS410 | Roadworks, Drainages & Utilities Stage 1 (ch4020-... | 42 70.18% 110 14-Feb-12A 05-Jan-13 | | —_—— — - 1’f ”””” f’.’"Fiaéa’v&c};ké’Br’éu’r{a{g’e’s’é’U’n’rrﬁéé’é{égé’i’(’c’r{&b’z’d ’ér}ér’z’dd ’&’réiﬁé’réi W’d ’Fi&{d)’"
S26AS411 | Removal of existing paving 100% 25 14-Feb-12 A 02-Jul-12 A — ‘ ‘ ‘ j Removal of eX|st|ng pavmg ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AS412  Utilities 100% 75 14-Feb-12 A  31-Jul-12 A — ‘ ‘ ‘ ‘ | Utities
S26AS416 | Drainages 100% 75 27-Jun-12A | 31-Jul-12 A o |:i Drainages | | |
S26AS418 | Road Surface & Roadmark - Stage 1 42 80% 5 14-Jul-12 A 05-Jan-13 ! ‘ 1 Road Surface & Roadm ark Stage 1
S26AS420  Roadworks, Drainages & Utilities Stage 2(ch4200-... -9 71% 737 14-Feb-12A 17-Aug-13 | | _— 1| ”””” — " — ””” — — " — — i%c}éa}&b’rk’s’ b;a.}iag’eg & Utilitié’s’
S26AS422 | Removal of existing paving -36 20% 50 14-Feb-12 A | 23-Feb-13 [ I | Removal of existing paving
S26AS424 | Utilities 100% 75 14-Feb-12A  28-May-12 A — ‘ ‘ | Utiities : : : : : : :
S26AS426 | Drainages 100% 75 27-Jun-12A  11-Aug-12 A : : : ‘ |:| Dralnages
S26AS428 | Road Surface & Roadmark - Stage 2 -36 0% 8| 15-Apr-13 24-Apr-13 - Road Surface & Roadmark Stage 2
S26AS430 | Roadworks Stage 3 (ch4020-ch4200 & Tai Po Tai... -9 0% 35 24-Apr-13  06-Jun-13 """’"""’""’f""’"""’""’"""’""’""’"""’"""’""’"""’"""’""’"""’"""’_’""’""ﬁéé&b&é?ké’é{égé’é’(’c’ﬁirb’éd’ér}lz’dé’&’ré]ﬁaré]
S27s4090 HyD/Lighting (Existing Street Light removal by HyD... 100% 52 26-May-11 A 25-dun-11 A hlby HyD nghtlngs ! | | | | | r
S2754100 | Slip Road K (utilities & drainage), Stage 1 (excl. W... 100% 75 14-Feb-12 A | 19-Apr-12 A ! I:I Sllp Road K (UtI|ItIeS & drain age) Stage 1 (excl WSD connectlon) r r
S2754102 | Slip Road K (utilities & drainage roadwork), Stage ... 100% 50 18-May-12 A | 15-Oct-12 A [ ] S||p Road K (ut|||t|es & dramage roadwork) Stage 2 (mcl WSD connectlo n)
S$27S4110 | Slip Road S (utilities, drainage & roadwork) -9 0% 60 06-Jun-13 17-Aug-13 : : : : : ‘ — SI|p Road S (utllltles dralnage &r
$2784150 | Lane Shifting for South Bound, SA26A & 27 -9 0% 60 17-Aug-13  30-Oct-13 [ . L o BN Lane Shifting for
S27S4160 | TTA Stage 0 .56 0% 0 04-Jan-13 © TTA Stage 0 1 1 1 1 1
Noise Barriers & Road Barriers :
Noise Barrier NB36 & NB37
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & N... | 35 52.24% 255 28-Dec-11A 27-Apr-183 (I T 0nno 0 8 i o >0>9>08-->>->->-———-——"———"—"— .1 Construct quse Barner & E}eam Barrler NB36 th NB37J
S26AS310 | Noise Barrier : Foundation Works 100% 75 28-Dec-11 A | 31-Jan-12A :INO|se BarrlerFoundatlon Works 77777777777 L o ) L L A
S26AS320 | Noise Barrier : Installation of H-column & Panel 100% 60| 01-Feb-12 A | 05-Jul-12 A [ ] Noise Barrter : Installation of H ¢olumn & Panel
Road Barrier at NB36 & NB37 | o | T | T T |
S26AS330 ' Beam Barrier : Erection of Short Column (incl. VOG6... | 35 0% 60 27-Nov-12 08-Feb-13 I:I Beam Barrler Erect|on of Shdrt Column (|ncl V066 ReVISed Foundatlon Detl
S26AS340 | Beam Barrier : Installation of M-Barrier 35 0% 60 08-Feb-13 27-Apr-13 ! I:::I Beam Barr|er |nsta||at|on of M- Barr|er
Traffic Control & Survelance System ! ! ! ! ! r r
S26AS480 | TCSS (ch3720 - ch4820) 11 0% 144 27-Nov-12 | 28-May-13 c : : : : ) TCSS (ch3720 ch4820)
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 11 0% 24 27-Nov-12 | 27-Dec-12 |:| TCSS Stage1 (ch3720 1ch3900) r
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 11 0% 24|27-Dec-12 | 25-Jan-13 ! E:I ' TCSS - Stage 2 (ch3900 - ch4080) ! !
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), (Gantry G59) 11 0% 24| 25-Jan-13 | 26-Feb-13 ! [ TCSS - Stage 3 (chi4080 -'ch4260), (Gantry G59)
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), (Gantry G58) | 11 0% 24 26-Feb-13  26-Mar-13 | Lo [ | TCSS- Stage 4 (ch4260 - ch4440), (Gantry G58) | |
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 11 0% 24| 26-Mar-13 | 27-Apr-13 ! [ TCSS - Stage 5 (ch4440 - ch4620) | |
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), (Gantry G57) 11 0% 24| 27-Apr-13 28-May-13 ! [ TCSS - Stage 6 (ch4620 -'ch4820), (Gantry G57)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
North & South Bound ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Slopworks
S26ANS50  Slopeworks & Reinforced Earth Wall Bridge 18A 100% 72 26-Feb-11 A 27-May-T11A | 1 L
Construction of Bridge 18A
S26AN94 | COD: DAN 327 DN800/ 400 - Additional pipeline a... |29 0% 75 06-Aug-12 A | 10-Apr-13 ! ! ' ] COD: DAN 327 DN800/:400 - Additional pipeline and thrust bloc
S26ANS10 | Construct East & West Abutment of Bridge 18A 100% 91 28-Mar-11 A | 19-Aug-11 A pent of‘Bridge‘ 18A !
S26ANS12 | Construct East Abutment (RE Wall part 1) & Bearin... 100% 36 28-Mar-11 A  14-May-11 A (Br|dge 18Al) AAAAAAAAAAAAAA
S26ANS14  Construction West Abutment (RE Wall part 1) & Be... 100% 36 08-Jul-11A  19-Aug-11 A (hE Waili b’én’{ ) Ex{iae’éh’rig} ’(ér]aéé HéA} ””””””””””””” A
S26ANS15 | Construction East RE Wall (part 2) 100% 50 19-Aug-11 A  26-Oct-12 A ]! Con truct|on East RE WaII (part 2)
S26ANS16 | Construction West RE Wall (part 2) 100% 50 19-Aug-11 A 27-Oct-12 A ! Con truct|on West RE WaII (part 2)
S26ANS18 | Bridge 18A Decking and Watermain Diversion 100% 162 19-Jul-11 A | 24-dan-12A == tBridgej 18A Dfeckingtand Wjaterma:in Divetsion :
S26ANS60 | Erecting Temporary Bridge Support 100% 48 24-Jun-11 A 16-Jul-11 A : : : :
S26ANS70 | Construction of Deck 100% 60 27-Oct-11 A | 07-Jan-12 A ]COhStI‘uCtlonOfDeCkii 777777 L
S26ANS80 | Construct remaining RE wall (East & West) (incl. V... | 29 0% 35 30-Jan-12 A | 29-dun-13 L ‘ ] Construct remamlng RE waII (East & West) (I
S26ANS82 | Drainage, Utilities & Watermain Installation (incl. V... | 86 0% 25 26-Nov-12 24-Dec-12 ‘ :I Dralnage Utllmes & Watermam Installahon (|ncI VO 53 Concrete Pllnths for PCCW Cal
S26ANS90 | Road Surfacing 87 0% 24 27-Dec-12 | 24-Jan-13 ‘ I:I 'Road Surfacmg ‘
S26ANS92 | TTA Stage 1 111 0% 0 25-Jan-13 | | e N4 ”'Ij'il'A’ ﬁtgggj 7777777777777777777777777777777777777777777777777777777777777777777
Roadworks, Drainage & Utilities ‘ ‘ ‘ ‘ ‘ 1 1 1
S26ANS42 | Diversion of water mains at existing bridge 18 86 0% 25| 27-Dec-12 | 25-Jan-13 |:| Diveréion of tvater ntlains at existirtg bridg:e 18
Demolition of Existing Bridge 18 : : : : | |
S26ANS30 | Demolition of Existing Bridge 18 29 0% 30 11-Apr-13 16-May-13 1 Demolition of Existing Bridge:18

Site Area SA27
PHSA2720 Possession of SA27

SA270000

SA270010
SA270020

SA270030

Site Area SA27 Works Period
Site Area SA27 Works Completion

Temporary Traffic Arrangement (Detail shall refer t...
Overall Utilities Diversion (Detail shall refer to supp...

South Bound

Slopeworks

S$2750000
S$27S50001
$2750002
S2750004
S$2750005
S27S5000
S27S85100
S2755101
S2785102
S2785110
S2785111
S2785112
S$2785120
S2755121
S2785122
S2785123
S2755124
$2755130
S§27S55131
S§2755132
$2755133

Construction of Retaining Wall W66/67 (CSD 2) & W71

S$2751100
S2751101
S$2751102
S$2751103
S2751113
S2751115
S2751200

Site Clearance/Access Rd

Site Clearance (Stage 1)

Site Clearance (Stage 2)
Access Rd (Stage 1)

Access Rd (Stage 2)
Slopeworks Cut(S34)
Slopeworks Cut(S42), Fill(S43)
Slopeworks Cut(S42)
Slopeworks Fill(S43)
Slopeworks Cut(S37
Slopeworks Cut(S37

Slopeworks Cut(S37

Stage 1, +40mPD

Stage 2, +33.8mPD
Slopeworks Fill(S38)(Including removal of existing ..
Slopeworks Fill(S38) :
Slopeworks Fill(S38) -
Slopeworks Fill(S38) -
Slopeworks Fill(S38) -
Slopeworks Cut(S39)

Slopeworks Cut(S39) - Stage 1, +37mPD
Slopeworks Cut(S39) - Stage 2, +35mPD
Slopeworks Cut(S39) - Stage 3, formation level

)
) -
) -
(

Stage 1, +32mPD
Stage 2, +34mPD
Stage 3, formation level

W66 & W67 (CSD 2)

Base Slab (W66)

Wall Stem (W66)

Base Slab (W67)

Wall Stem (W67)

Backfill for W668&67

Retaining Wall W71 (Bay1 - Bay5)

Removal of existing retainin...

o o o o

100%
72.37%
0%
72.37%
72.37%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

130
40
40
40
40
46
75
60
60

62
62
9
24
24
24
24
138
46
46
46

45
30
30
30
24
61
110

26-Mar-10 A
26-Mar-10 A

26-Mar-10 A
26-Mar-10 A

27-Mar-10 A
27-Mar-10 A
19-Jun-10 A
30-Apr-10 A
20-Jul-10 A

28-Dec-10 A
28-Dec-10 A
28-Dec-10 A
26-Oct-11 A
02-Feb-11 A
18-Nov-10 A
30-Jan-12 A
13-Apr-12 A
13-Apr-12 A
26-May-12 A
11-dun-12 A
11-Jul-12 A

19-Jun-10 A
19-Jun-10 A
13-Aug-10 A
28-Dec-10 A

02-Oct-10 A
02-Oct-10 A
02-Nov-10 A
08-Nov-10 A
28-Feb-11 A
27-Jun-11 A
02-Jun-10 A

19-Oct-13
20-Oct-13*
19-Oct-13
19-Oct-13

03-Sep-10 A
18-May-10 A
05-Aug-10 A
18-Jun-10 A
03-Sep-10 A
23-Feb-11 A
29-Mar-11 A
11-Mar-11 A
06-Jan-12 A
02-Feb-11 A
01-Feb-11 A
19-Apr-12 A
21-Aug-12 A
19-May-12 A
08-Jun-12 A
11-Jul-12 A

21-Aug-12 A
23-Feb-11 A
12-Aug-10 A
07-Oct-10 A
23-Feb-11 A

19-Mar-11 A
01-Nov-10 A
26-Dec-10 A
25-Dec-10 A
19-Mar-11 A
15-Oct-11 A
12-Oct-10 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

 Site Aréa SA27 Wo

< Site Area SA27 Wo
] Tempotary Tratfic A

| — Overall Utllltles Div¢

1 Slopeworks F|II(843)

— Slopewbrks cut(ss7)i-3tagé2 +33.8mPD
! ! . — Slopeworks F|II(S38

I:I SIOpeworks F|II(838) Stage1 1+32n]

I::I Slopeworks Fill $38 $tage
I:I SIopeWorks FiII(SSS

77777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777

I:I Slopeworks F|II(838) Removal of ex|st|nq retammg waII

PD
P, +34mPD
- Stagq 3, formation level

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 | 25 [ 26 27 [ 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42 | 43 | 44 45 [ 46 | 47 |48
S2751210 | Retaining Wall W71 : Base Slab 100% 55/ 02-Jun-10 A | 06-Aug-10 A : : ‘ : : ‘ : 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘
S2751220 | Retaining Wall W71 : Wall Stem 100% 55 07-Aug-10 A | 12-Oct-10 A
S2751230 | Backfill for W71 100% 50 27-Jun-11 A | 24-Aug-11 A
Roadworks, Drainage & Utilites
S27S4000 | Roadworks, Drainages & Utilities - Stage 1 (CH 39... | 54 41% 357 13-Apr-12A |14-Aug-13 | | RoadworksDramages&Uhhﬂes
S2754004 | Utilities - Stage 1 (W66 & W67) 100% 60 13-Apr-12 A | 19-Apr-12 A O Ut|||t|es Stage 1 (W66 & W67)
S27S4006 | Drainages - Stage 1 100% 60 11-May-12 A | 31-Jul-12 A ‘ I:I Dra|r1ages Stage 1
S2754010 | Road Surface - Stage 1 -36 80% 50 28-Jul-12A | 07-Mar-13 | I‘ - Road Surface Stage 1
S27S4012 | Roadmark and Lane Shifting - Stage 1 78 0% 30 07-Mar-13 16-Apr-13 ! I_—_I Roadmark and Lane Sh |ft|ng Stage 1
S2754018 | Removal of existing paving - Stage 2 (Remaining) 54 0% 28 23-Feb-13 28-Mar-13 | 1 R emovalof eX| st|ng pavmg Stage 2 (Rema|n| ng) 7777777777777777
S2754020 | Utilities - Stage 2 (Remaining) 54 0% 75 28-Mar-13 03-Jul-13 I‘ : : ‘I Ut|||tles Stage 2 (Remammg) !
S2754030 | Drainages - Stage 2 (incl. VO 55: Provision of drain... | 54 0% 75 23-Apr-13 24-Jul-13 i C : ‘ ] Dra|nages Stage 2 (|nc| MO 55: Provr
S2754040 | Road Surface, Roadmark and Lane Shifting, Stage... | 54 0% 75 15-May-13 14-Aug-13 Do ] Rpad Sulrface, Boadmatk andl Lan
Noise Barriers & Road Barriers : : : : : : : :
S27S3000 | Construct Beam Barrier -36 0% 41 12-Nov-12A 15-Apr-13 |+ 1 L IOonstruq:tBearnBarrler 77777777777777777777777777777777777777
S27S3010 | Beam Barrier : Erection of Short Column -36 40% 30 12-Nov-12 A | 16-Mar-13 [ = _ Beam Barrler Erechon of Short Column
S27S3040 | Beam Barrier : Installation of M-Barrier -36 40% 35 12-Nov-12 A  15-Apr-13 [ _ Beam Barrler Installatlon of M Barrler
Construction of Bridge 15A
Preparatory and Enabling Works
S26AS205 Site Clearance 100% 102 01-Jun-10A | 30-Sep-10A | 1 1 1L
S26AS210 Hual Road 100% 102 01-Jun-10 A | 30-Sep-10 A
S26AS215 11KV Diversion, CLP 100% 102 01-Jun-10 A | 30-Sep-10 A
S26AS225 2 nos. Existing fresh water mains diversion 100% 36 26-Jan-11 A 11-Mar-11 A
S26AS235 Existing tel cable diversion, PCCW 100% 36 26-Jan-11A [11-Mar-11A | 0 0
S26AS245 HyD/Lighting 100% 60 26-Jan-11A 09-Apr-11A | 1 L
Substructure and Pier Construction
South Abutment, P1 to P5
S26AS220 | Piling - South Abutmentt, P1 to P5 (incl. VO29: revi... 100% 335 02-Jul-10 A | 16-Aug-11 A p P5 (|nc| V029 rewsed p|l|ng detalls) : ‘
S26AS230 | Excavation & Cap-South Abutment, P1 to P5 (incl. ... 100% 173/ 07-Feb-11 A | 05-Sep-11 A |Abutment, P1 to P5 {mcl VOB Br|dge 15A cap sIeevmg detalls)
S26AS240  Pier & backfill, South Abutment, P1 to P5 100% 112 13-Jun-11 A | 26-Oct-11 A ’é’dd{ri ’Akﬁuir}{e’r}{ ’ﬁ{{éﬁé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
South Abutment
S26AS770 | Piling - South Abutment 100% 71 02-Jul-10 A | 07-Feb-11 A
S26AS780 | Cap & Backfill - South Abutment 100% 37 07-Feb-11 A | 22-Mar-11 A
S26AS790 | South Abutment 100% 21/13-Jun-11 A 14-Jul-11A | e
S26AS800 | COD: 15ASA Wingwall 100% 14 13-Jun-11 A 14-Qu-11A |+ 1
P1
S26AS610 | Piling - P1 100% 66 18-dan-11 A | 09-Apr-11 A
S26AS620 | Cap & Backfill - P1 100% 37 26-May-11 A  09-Jul-11 A
S26AS630 | Pier - P1 100% 36| 11-Jul-11 A |22-Sep-11A | & 1 0
P2
S26AS640 | Piling - P2 100% 66 26-Apr-11 A | 27-May-11 A
S26AS650 | Cap & Backfill - P2 100% 37/ 09-Jun-11 A | 23-Jul-11 A
S26AS660 | Pier - P2 100% 36 26-Aug-11 A 22-Oct-11 A
P3
S26AS670 | Piling - P3 100% 66 28-Dec-10A O1-Feb-11A | | 1 1 1L
S26AS680 | Cap & Backfill - P3 100% 37 26-Mar-11 A | 14-May-11 A
S26AS700 | Pier - P3 100% 36 09-May-11 A 21-Jun-11 A
P4
S26AS548 | Piling - P4 100% 63 09-Feb-11 A | 26-Mar-11 A
S26AS550 | Cap & Backfill - P4 100% 46 07-Apr-11A 16-May-11A | 1 1 1 L n e
S26AS560 | Pier - P4 100% 36 27-Jun-11 A | 08-Aug-11 A
P5
S26AS570 | Piling - P5 100% 54 23-May-11 A | 23-Jul-11 A
S26AS580 | Cap & Backfill - P5 100% 36/ 04-Aug-11A [16-Sep-11A| 0
S26AS590  Pier - P5 100% 36 18-Nov-11 A  29-Feb-12 A ———I ””””””” P [e? P5
P6 t t
S26AS222 | Piling-P6 Stage 1 (6 no.) 100% 20| 26-Nov-11 A | 19-Dec-11 A iling-Pjs Stagje1 6 n‘o.) ! ! ! ! ! !
S26AS226 | Piling-P6 Stage 2 (Remain, 9 no.) 100% 30| 18-May-12 A | 26-May-12 A ! ! ! O | Piling-P6 Stage 2 (Remain, 9 no.) !
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24[25[26 27[28[29 30[31[32 33 | 34 | 35 36 | 37 | 38 39[40[41 42[43[44 45[46[47 48
S26AS232 | Cap & Backfill - P6 100% 36 05-Oct-12 A | 09-Nov-12 A ‘ \ :l C p & Backflll - P6 .
S26AS242 | Pier-P6 -44 70% 12 20-Nov-12A 09-Jan-13 | . . . . . . [—m ﬁré}’eé’f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
North Abutment L : : ‘
S26AS224 | Piling-North Abutment, Stage 1 (11no.) 100% 36 07-Oct-11A  17-Nov-11A prth Abutment, Stagé 1 (11h0.)  © | | A
S26AS228 | Piling-North Abutment, Stage 2 (Remain, 16 no.) 100% 60 11-May-12 A | 16-Jul-12 A ! ! ! v 1 Piling-North Abutment; Stagl:2 (Rerﬁain 16 no.) !
S26AS234 | Excavation & Cap-North Abutment -28 50% 30 08-Aug-12 A 12-Dec-12 : [ o o j — 777777 777777 777777 — Exca’v’a’@crr &Qapl\lﬁqrthﬁA’b’q’rme’r]t 777777777 L [ [ L i
S26AS236 | Abutment -28 0% 20 13-Dec-12  08-Jan-13 [ | o | EE Abjtment | | o o
S26AS244 | Backfilling 12 0% 60| 09-Jan-13 22-Mar-13 I:::I Backf||l|ng
Decking and Finishing ! ! ! ! ! ! ! !
S26AS250 Bridge Deck (7 spans) (Bearing, Drainage & MJ inc... | -44 64.55% 314 26-Nov-11 A | 16-Apr-13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ] Bridge D:eck (7§ spans)§ (Bearirﬁg, Draiinage & MJ in(i:luded)i (incl
S26AS251 Bridge Deck - Pier 1 to South Abutment 100% 75 26-Nov-11 A | 26-May-12 A ] Bridge Decki— Pier 1§to Sodth Abu:tment : : : : : : : : :
S26AS252  Bridge Deck - Pier 2 to Pier 1 100% 75 11-May-12A  29-Aug-12A | | | | | |7"B’r’iag?e’bé&k‘l’Fii’e",é’tb’i:]’e’r’{"""’"f ””” L
S26AS253 | Bridge Deck - Pier 3 to Pier 2 100% 75 01-Jun-12 A | 06-Nov-12 A I ‘ ‘ ] Br dge Deck Prer 3to F>|er 2
S26AS254 Falsework dismantling of deck - Pier 3 to Pier 2 17 0% 18 26-Nov-12 15-Dec-12 : : I:I Falsework drsmantlrng of deck Prer 3to Pier 2
S26AS255 | Bridge Deck - Pier 4 to Pier 3 16 75% 75 11-Aug-12 A | 17-Dec-12 [ ] Brrdge Deck Pier 4 to Pier 3 ! ! !
S26AS256 Falsework dismantling of deck - Pier 4 to Pier 3 16 0% 18 17-Dec-12 10-Jan-13 1 Falsework drsmantlrng of deck - Pier 4 to Prer 3
S26AS257  Bridge Deck - Pier 5 to Pier 4 16 50% 75 27-Aug-12A 11-dan-13 | L ] Bridge Deck- Pier 5to/Pier4 | . . . .
S26AS258 Falsework dismantling of deck - Pier 5 to Pier 4 16 0% 18 11-Jan-13 01-Feb-13 f I:l Falsework drsmantlrng of deck Prer 5 to Pier 4
S26AS259 Falsework Erection of deck - Pier 6 to Pier 5 -44 0% 7 28-Nov-12 06-Dec-12 . Falsework Erectron of deck Pier 6 to Prer 5 !
S26AS260 Bridge Deck - Pier 6 to Pier 5 -13 0% 75| 06-Dec-12 11-Mar-13 _ Bridge Deck Prer 6 to Prer 5
S26AS261 Falsework dismantling of deck - Pier 6 to Pier 5 -13 0% 18 11-Mar-13 05-Apr-13 l,,,,,,l,,,,,,,,,,,,,,,,,,,,_,,,,,J,,,,,,J,,,,,,l,,,,,,L,,,,,,,,,,,,,,,,,,,,_,,,,,L,,,,—,,F,@'?Fi"i’?fl,‘,g',s,mﬁ’jt,"ﬂg,Qflq?,c,k,,)?',‘?(9!9,':,',‘3,(,5 77777777777777777
S26AS262 Falsework Erection of deck - North Abutment to Pie... | -44 0% 18 07-Jan-13 28-Jan-13 | . I Falsework Erection: of deck - North Abutment to:Pier 6:
S26AS263 Bridge Deck - North Abutment to Pier 6 -44 0% 60 28-Jan-13 16-Apr-13 ! _ Brrdge Deck North Abutment to Prer 6
S26AS264 Falsework dismantling of deck - North Abutment to ... | -22 0% 18| 16-Apr-13 08-May-13 ! ! r : - FaISework drsmahtlrng of deck North Abutmem to P|er 6
S26AS268 | Trials of parapet 37 0% 10 26-Nov-12 | 06-Dec-12 I:I Tria}ls of parapet !
S26AS269 | Parapet (icl, precast concrete skin) -44 0% 50 19-Mar-13 | 23-May-13 ! ! ! ! _ Parapet (icl, precast concrete skm)
S26AS270 Noise Barrier for Bridge 15A -5 0% 25 26-Mar-13 20-Apr-13 | _ 7777777777 N orseBarrlerforBrldge15A 777777777777777777777777777777
S26AS272 Surfacing -5 0% 12| 02-Apr-13 17-Apr-13 - Surfacrng r r r
S26AS275 Lighting -44 0% 60 19-Mar-13 04-Jun-13 _ Lrghtrng :
S26AS280 Handover Inspection of Bridge 15A -44 0% 3 04-Jun-13 07-Jdun-13 ! I Handover Inspectron of Brrdge 15A
Section 4 r r

Site Area SA28

PHSA2820 Possession of SA28 (Day0)

| SA280000 | Site Area SA28 Works Period
| SA280010 Site Area SA28 Works Completion
| SA280030 Temporary Traffic Arrangement (Detail shall refer t...
| SA280040 Overall Utilities Diversion (Detail shall refer to supp...
North Bound
Preliminaries
S28N0000 | Site Clearance/Access Rd
S28N0010 | Site Clearance (ch 4830-5250)
S28N0020 | Site Clearance (ch 5250-5700)
S28N0110 | Access Rd (ch 4830-5250)
S28N0120 | Access Rd (ch 5250-5700)
Slopeworks
S28N5000 | Slopeworks Fill S44
S28N5010 | Slopeworks Fill S45

Construction of Retaining Wall
Retaining Wall W72B (CSD 1)

S28N2010
S28N2020
S28N2040
S28N2050
S28N2051
S28N2052
S28N2060

Prepare Piling Platform for W72B
Pre-drilling for W72B

Piling works

Capping/Walling for W72B

Pile Cap for W72B

Walling for W72B

Backfilling

Retaining Wall W73 (CSD 1)

S28N2071

Excavation & ELS

-53
-53
-45
-45

-40

100%
100%
100%
100%
100%

100%
0%

100%
100%
100%
100%
100%
100%
100%

100%

0 26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A

239 26-Feb-10 A
75 26-Feb-10 A
75 17-Apr-10 A
75 30-Jun-10 A
75 09-Sep-10 A

36| 28-Dec-11 A
40 01-Nov-13

13/ 14-Sep-10 A
13/ 14-Sep-10 A
24 01-Mar-11 A
50 26-May-11 A
30 26-May-11 A
75 21-Jun-11 A
68 26-Sep-11 A

24 14-Sep-10 A

23-Dec-13
23-Dec-13*
23-Dec-13
23-Dec-13

19-Feb-11 A
05-Jun-10 A
23-Jul-10 A

04-Oct-10 A
19-Feb-11 A

11-Feb-12 A
18-Dec-13

29-Sep-10 A
29-Sep-10 A
21-Mar-11 A
25-Jul-11 A

09-Jun-11 A
17-Sep-11 A
15-Dec-11 A

13-Oct-10 A

1ckf||||ng

:I Slopeworks Fill S44
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 [ 26 27 [ 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42 | 43 | 44 | 45 | 46 | 47 [48
S28N2072 | W73 wall Structure (7 bays) 100% 45 01-Mar-11 A | 20-Apr-11 A : : ‘ : : ‘ : 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘
S28N2073 Base Slab W73 100% 24 01-Mar-11 A | 28-Mar-11 A
S28N2074  Wall Stem & W73 100% 24|25-Mar-11 A [ 20-Apr-11A | = + o e
S28N2080 | Backfill 100% 75 09-Jul-11 A 24-Dec-11 A Backf|||
Retaining Wall for Accom. Underpass Extn. (CSD 1) !
S28N230 | Pre-drilling for Accommodation Undempass Extension 100% 30 30-Jun-10 A | 04-Aug-10 A
S28N240 | Prepare Piling Platform for Accom.Underpass Extn 100% 30 30-Jun-10 A | 04-Aug-10 A
S28N250 | Piling works 100% 45 01-Mar-11 A | 25-Mar-11 A
S28N260  Capping/Walling (incl. VO71: Details of typical secti... 100% 54 26-Mar-11 A 03-Jun-11 A s’e’ét]bh’f’ér’ ’s’n’p’ ’réédri\}e’r’g’é’a{t’ A’U’E’{A}én)’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28N270 | Capping (AUE) 100% 45 26-Mar-11 A | 25-May-11 A ‘ ‘ ‘
S28N280 | Walling (AUE) 100% 55 26-May-11 A | 30-Jul-11 A ;
S28N290 | Backfilling 100% 62 26-Sep-11 A 17-Dec-11 A Ackfilling
Retaining Wall W74 :
S28N2105 | Liasion with location resident for slip road diversion 100% 75 26-Feb-10A 05-Jun-10A | 1 1 1L
S28N2115 | Utilities Diversion 100% 60 07-Jun-10 A | 17-Aug-10 A
S28N2120 | Temporary road and pedestrian diversion 100% 60 18-Aug-10 A 1 29-Oct-10 A
S28N2125 | Pre-drilling for Piles 100% 15 21-Oct-10 A | 19-Nov-10 A
S28N2130 | Confirmation of Founding Level 100% 19 26-Mar-11 A | 18-Apr-11 A
S28N2134 | Falsework removal beteew NLK deck P7 -P8 -42 0% 26 14-Feb-13  16-Mar-13 | 1 — ’#é’léé{z\}drr{ ’ré’rr}ip’\[airbé’rééw’r\](_k a’éékfﬁi ’rié ””””””””””””
S28N2135 | Piling work for W74 (Stage 1: Bay1 -8) -42 0% 75 16-Mar-13 20-Jun-13 ! ! ! ! ! ! ! ! _ Prlrng WOrk forW74 (Stage 1 Bay1 -8)
S28N2140 | Temporary Work for Excavation (Stage 1: Bay1 -8) 100% 20 27-Jun-12 A  31-Jul-12A [ Temporary Work for Excpvation (Stage 1: Bay1 -8) | | | | |
S28N2145 | Excavation and Tie Back to Formation Level (Stag... 100% 18 18-Jul-12 A 31-Jul-12A I Excavation and Tigl BacKto Formation Level (Stage 11 Bay1 :—8)
S28N2150 | Pile Head Trimming and bearing plate (Stage 1: Ba... | -42 0% 14 20-Jun-13 08-Jul-13 : : : : : : : : : : - Prle Head Trrmmrng and bearlng plate: (Sta(
S28N2155 | Retaining Wall Construction (Stage 1: Bay1 -8) -42 0% 137 10-Jul-13 20-Dec-13 777777 — Betal
S28N2156 | Base Slab (W74) (Bay 1-4) -42 0% 32 10-Jul-13 16-Aug-13 . I Base Slab (W74) (Bay: 1-4)
S28N2157 | Base Slab (W74) (Bay 5-8) -42 0% 32 16-Aug-13  24-Sep-13 ! . I Base $Iab W74 (Bay 5-
S28N2158 | Wall Stem (W74) (Bay 1-4) -10 0% 31 16-Aug-13 23-Sep-13 | I Wall Stem (W74) (Bay 1-]
S28N2159 | Wall Stem (W74) (Bay 5-8) -42 0% 31 24-Sep-13 01-Nov-13 77777 _ ,,W?J[,S,t?,m,QWYf‘
S28N2160 | Retaining Wall Construction (Stage 2: Bay 9 -10) -42 0% 228 16-Mar-13 20-Dec-13 I ‘ 1 Retai
S28N2161 | Falsework removal bewteen NLK deck P8 - P9 -11 0% 26 16-Mar-13 20-Apr-13 — Falsework removal bewteen ‘NLK deck P8 P9
S28N2162 | Piling work for W74 (Stage 2: Bay 9 -10) -11 0% 75 20-Apr-13 22-Jul-13 ! ! ! ! ! ! ! ! ! : _ Prlrng work forW74 (Stage 2 Bay 9 10)
S28N2164 | Temporary Work for Excavation (Stage 2: Bay 9 -10) 100% 18| 27-Jun-12A | 17-Jul-12 A [ Temporary Work for Excavaion (Stage 2: Bay 9 -10) r r r
S28N2165 | Excavation and Tie Back to Formation Level (Stag... 100% 19/18-Jul-12 A 31-Jul-12 A ! I:I Excavatron and Tre Back to Format|on Level (Stage 2 Bay 9 -10)
S28N2166 | Pile Head Trimming and bearing plate (Stage 2: Ba... | -11 0% 14| 22-Jul-13 07-Aug-13 | 1 e -Plle HeadTrlmmmgand bear|ng pla
S28N2167 | Base Slab (W74) (Bay 9&10) -11 0% 18 09-Aug-13 30-Aug-13 ! - Base Slab (W74) (Bay 9&10)
S28N2168 | Wall Stem (W74) (Bay 9&10) -11 0% 20 30-Aug-13 24-Sep-13 - 'Wall Stem (W74) (Bay 9§
S28N2190 | Backfilling -42 0% 42 01-Nov-13 | 20-Dec-13 ! _ Backt
Noise Barrier NB43 (AD5)
S28N2500 | Utilities Diversion 100% 127 01-Jun-10 A 10-Feb-11 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N2510 | Temporary Noise Barrier Installation 100% 46 16-Nov-10 A | 26-Dec-10 A ! !
S28N2520 | Noise Barrier Construction Stage 1 100% 72 03-Feb-12 A | 14-Aug-12 A [ ] Noise Barrier Construyction Stage 1
S28N2525 | Noise Barrier Construction Stage 2 101 0% 75 26-Nov-12 | 27-Feb-13 ! : : I Norse Barrler Co nstructron Stage! 2
S28N2530 | Erection of Steel & Panel 126 0% 75 28-Feb-13 01-dun-13 | v — !,,Ef??,t',‘?r,‘,‘!f Bteet 787(+I?ain’el 77777777777777777777777777
Roadworks, Drainage & Utilities ! ! ! ! ! ! ! ! !
S28N3890 | VO 25: Construction of Cross road Ducts & traffic s... 100% 10 27-Apr-11 A | 12-Sep-12 A 1 VO 25: Constn Ction of :Cross road Dtrcts & traﬁic s:ignal Drawpitd at prooosed drossiné; point t)f tai Wo Servtce H
S28N3900 | CLP & Gasmian Diversion, Tear Drop/Slip Road T(i... 100% 75 15-Oct-11 A 12-Jun-12 A ] CLP & Gasmran Drversron Tear Droo/SIrp Road T |ncI VO 19: Protectron for exrstrng HKCG HPGOOmm Gasmaln at Slip Boad T)
S28N3902 | DN400 landfill gasmain at NB41 -6 15% 25 21-Nov-12 A  20-Dec-12 DN4OO Iandflll gasmaln at NB41
S28N3904 | DN600 landfill gasmain at NB41 -10 0% 25 26-Nov-12 24-Dec-12 | o ,,,,,,,,PN,QQ(?,I?,@{JIJ,Q?,ST?!Uﬁt,N,Bf“ 7777777777777777777777777777777777777777777777777777777
S28N3905 | COD: DAN 332 Revised fire main alignment plan (... | 466 0% 75 13-Jul-11 A 26-Nov-12 COD DAN 332 Bewsed f|re main; alrgnment plan (Due 1 to Iead in trme for ordenng spe0|al tee)
S28N3906 | New Joint Box construction for CLP 132kV -10 0% 25 27-Dec-12 | 25-Jan-13 _ 'New Jomt Box constructron for CLP 132kV !
S28N3910 | Watermain, traffic light, road drains & gully, Tear D... | -48 65% 75 15-Aug-11 A | 28-Dec-12 : Watermam trafﬂc Ilght road drams & guIIy, Tear Drop/SIrp Road T (lncl V052)
S28N3920 | COD: TTA Case 50 Stage 1 & 2 (Epron ordered: 1... 100% 24 16-Dec-11 A  21-Apr-12 A ] COD: TTA Case 50 Stage 1 & 2 (Epron orglered 16 12- 11 expected dehvery date: 23 1-13; actua! delrvery date: 12-3- 12)
S28N3970 | Pavement at Tear Drop Area, Slip Road T & Traffic... | -42 50% 30 18-May-12 A  16-Jan-13 [ ‘ ‘ - Pavement at Tear Drdp Area, Slip Road T & Traffrc drver$|on
S28N3980 | TTA Stage 2 -51 0% 0 28-Dec-12 [ o e 3"""<’>’ TTA ’s’té’g’e’ é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28N4002 | Roadworks, Drainages & Utilities, TWSRW Road a... | -35 10% 150 18-May-12 A | 14-May-13 I - ] ROadworks Drarnages & Ut|||t|es TWSBW Boad at graf
S28N4004 | Drainage, Utilities & Removal of existing paving (in... |-35 35% 75 18-May-12 A | 27-Feb-13 [ : — Dra|nage Utrlrtres & Removal of existing: pavrng incl. TTA) !
S28N4006 | Road surfacing, Tai Wo Service Road West -35 0% 60| 28-Feb-13 | 14-May-13 ! ! ! — Road surfacrng,‘ Tai Wo Service Road West
S28N4010 | Roadworks to NKL Flyover and Ramps -45 0% 185 15-May-13 23-Dec-13 ! ! e ‘ ‘ ‘ ‘ ‘ ‘ 1 |Roa
S28N4012 | Roadworks to NKL Flyover and Ramp - Stage 1 (S... | -35 0% 50 15-May-13 15-Juk13 | e —RoadworkstoNKLFIy0verandBampS
S28N4014 | Roadworks to NKL Flyover and Ramp - Stage 2 (N...  -35 0% 40 16-Jul-13 30-Aug-13 ! I Roadworks fo NKL: Flyover and
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 [ 26 27 [ 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42[43[44 45 [ 46 | 47 |48
S28N4020 | Road Marking of New Lam Kam Bridge and Final ... | -45 0% 20 30-Nov-13 23-Dec-13 : 1 ‘ 1 1 ‘ 1 1 1 1 1 1 1 I I ! _ ‘Roac
S28N4030 | 300d, 1200d watermain (chA9.00-ch182.00) & Fire... | 78 50.97% 362 06-Aug-10 A | 06-Jul-13 q 300d 1200d watermam (chA9 OO ch182 00)
S28N4040 | Cable Detection and Trial Pit Excavation 100% 72 06-Aug-10 A | 19-Sep-10 A ! ! ! | | ! ] ! ] ! ! ! ! | |
S28N4050 | Sheet Pile & ELS 100% 72 20-Sep-10 A | 15-Feb-11 A
S28N4060 | TBM Boring and Installation of Sleeve Pipe 100% 60 16-Feb-11 A | 23-Mar-11 A
S28N4070 | Water Pipe installation - inside the sleeve pipe (ch... 100% 50 24-Mar-11 A | 28-Jul-11 A [sleeve pipe (ch0.00-ch70.00) ! ! ! ! ! ! ! ! ! !
S28N4080 | Water Pipe installation (DN1200 chA9.00-0 & DN3... 100% 75 19-May-12 A | 19-Nov-12 A b ] Water Ripe insIallatio‘n (DN1‘200 ch'A9.00- ¢ & DN‘eoo CHA7 3- o
S28N4090 | Water Pipe installation (DN1200 CH70-165 & CH2... | 78 90% 75 28-Dec-11 A | 04-Dec-12 I Water Plpe |nstallat|on (DN1200 CH70-165 & CH210-530 approx)
S28N4200  Water Pipe installation (DN1200 CH165 -185 cross... 78 0% 75 29-Dec-12  05-Apr-13 | 1 1 1 A e — |"Wé{e’rﬁbé]h’s’té’rIé.’t]{)h"d’N’{éb’o"C’H’{éé"1’éé’¢r6s’é’rb’a{d)’ ””””
S28N4202 | Water Pipe installation (DN1200 CH185 -210 cross... | 78 0% 75 05-Apr-13 06-Jul-13 : : 1 [ ] Water PIpe |nstaIIat|on (DN1200 CH185 -21
S28N4220 | Water Pipe installation (DN300 CH70 -166) 114 0% 75 26-Nov-12 27-Feb-13 I Water Pipe installahon (DN300 CH70 -166) I
S28N4230 | Water Pipe installation (DN300 CH166 -247) 114 40% 75 04-dun-12 A | 22-May-13 ! : : : ] Water PIpe |nsta||at|on (DN300 CH166 247)
S28N4240 | Water Pipe installation (DN300 CHBBS5 - 49) 114 0% 75 17-Jan-13  22-Apr-13 : : I = ——1 Water Pipe installation (DN300 CHBB5 - 49) | |
S28N4250 | Water Pipe installation (DN600 CHB0-84 & CHCO-... | 126 0% 75/ 03-Dec-12 06-Mar-13 | ‘ ‘ I Water P|pe mstallatron (DNGOO CHBO 84 & CHCO 76 Cross! Road)
Noise Barriers & Road Barriers ‘ ‘ 1 | | | | |
Noise Barrier NB38, NB39, NB40 & NB41 (AD5)
S28N2301 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBNY/... 100% 124 19-May-10 A | 15-Oct-10 A
S28N2302 | Temporary Noise Barrier Installation 100% 45 18-Oct-10 A | 26-Dec-10 A
S28N2303 | Pre-Drilling for NB39 & NB41 100% 21 26-Jan-11A | 22-Feb-11A |+ 0 L Lo
S28N2304 | Confirmation of Founding Level 100% 14| 26-Mar-11 A 12-Apr-11 A
S28N2310 | Excavation 100% 10/ 03-Feb-12 A 14-Feb-12 A [ Rxcavatron I I I
S28N2314 | Noise barrier Construction 7 72.19% 937 26-Apr-11 A | 15-Oct-13 ‘ — N0|se barrler Constrr
S28N2316 | Noise barrier Construction NB38 7 0% 25 24-Aug-13 24-Sep-13 | . e E:I 7I}Io’l’sgba’rrlgrgor]§Irgotror
S28N2318 | Noise barrier Construction NB39 160 33% 75 19-Apr-12 A | 19-Mar-13 [ ] N0|se barrlerC.on strur:tron NBSQ
S28N2319 | Noise Barrier: Foundation Works, NB40 101 0% 75 28-Feb-13 01-Jun-13 I: ‘ ‘ I N0|se BarrIer Foundatlon Works. NB4O
S28N2320 | Noise barrier Construction NB41 (incl. VO 23: Provi... 100% 50 26-Apr-11 A | 25-dun-11 A | 23: Provision of Drainage of Noise Barrier 41) ! ! '
S28N3010 | Erection of steel and panel. (NB38. 39. 40, 41) 7 33% 24| 11-Mav-12 A | 15-Oct-13 | | E‘rectioniof steel and
Road Barrier NB38, NB39, NB40 & NB41 (AD5) ! ! !
S28N3020 | Construct Beam Barrier 7 0% 25| 24-Sep-13 25-Oct-13 e I:I ConstI'uct Bejam B
Traffic Control & Survelance System : I I
S28N4800 | TCSS (ch4820-ch5640) & (Gantry G29) 39 0% 40 30-Jul-13 | 14-Sep-13 |:| Tbss (cjh4820{ch564d) &
Landscaping ! ! ! ! ! !
S28N6000 | Landscaping Works (ch4820 - 5640) 54 0% 25 30-Jul-13 28-Aug-13 | R T R O S S S S K R S R S S S S I;IiLarrdﬁs’oap’lr]giWorI(a(’or]f‘r’S’?Q7-7
South Bound
Preliminaries
S28S0000 | Site Clearance/Access Rd (incl. VO4 & VO5: Revis... 100% 0/23-Jun-10 A | 01-Feb-11 A Jp Road W)
S28S0010 | Site Clearance 100% 75 23-Jun-10 A | 18-Sep-10 A 1
S28S0020 | Access Rd 100% 75 27-Jul-10A  |O1-Feb-11A | 1
Roadworks, Drainage & Utilities !
S28S4010 | Roadworks, Drainages & Utilities (CH4820 - Ch570... | -29 46.01% 454 11-May-12 A | 24-Sep-13 I I ] Roadworks Dralnages &
S28S4012 | Removal of existing paving - Stage 1 (CH5300 - 57... | 9 45% 75 11-May-12 A | 19-Feb-13 [ - — Removal of exlstmg pavmg Stage 1 (CH5300 5700 & Sllp Rd)ad W)
S2854016 | Utilities - Stage 1 9 65% 75 11-May-12 A | 28-Dec-12 [ : ‘ UtIImes Stage 1 ! !
S$2854020 | Drainages - Stage 1 76 60% 75 11-May-12 A | 02-Jan-13 ey e 7”m””mI”DrarrIaggsi 787t7agig71 77777777777777777777777777777777777777777777777777777777777
S28S4022 | Road Surface, Roadmark - Stage 1 9 0% 30 19-Feb-13 26-Mar-13 | L Iil ! Road Surfacé Roadmark TStageTI ! . .
S$2854024 | Removal of existing paving - Stage 2 (CH4800 - 53... | 9 0% 30| 06-May-13 11-Jun-13 | I:I Removal of existing paving - Stage 2 (CH4800
$2854026 | Utilities - Stage 2 (CH4800 - 5300) 9 0% 30 26-Mar-13 | 06-May-13 I:I Utilities - Stage 2 (CH4800 5300)
$2854028 | Drainages - Stage 2 19 0% 50 26-Mar-13 30-May-13 I:I Dralnages Stage 2 | ‘ ‘ ‘
$2834030 | Road Surface, Roadmark and Lane Shifting - Stage 2| -29 0% 50 27-Jul-13 24-Sep-13 ‘ — 'Road Surface Roadmark
S2854050 | Utility Diversion at Slip Road W Stage1 (ch 5340 - ... |-29 20% 75 15-Mar-12 A | 06-Feb-13 [ Utlllty DlverS|on at Slip Road W Stage1 (ch 5340 5520) I
$2834060 | Utility Diversion at Slip Road W Stage1 (ch 5520 - ... |-29 0% 60 07-Feb-13 25-Apr-13 : _ Utility DIVEI’SIbI’I at SIIp Road W Stage1 (ch 5520 5700)
$2854070 | Slip Road W -29 0% 75| 26-Apr-13 26-Jul-13 ‘ ‘ _ SIIp Road W ‘ I I
Noise Barriers 44 & Road Barriers ! !
Noise Barrier NB44
S28S2000 | Excavation for NB44 100% 219 25-Aug-10A |24-May-11A |  © 1 1 0 e
S28S2010 | Excavation for NB44 (Bay1& Bay2) 100% 44 25-Aug-10 A 18-Oct-10 A
S28S2020 | Excavation for NB44 (Bay3 & Bay4) 100% 44 19-Oct-10 A | 08-Dec-10 A
S28S2030 | Excavation for NB44 (Bay5 & Bay®6) 100% 44 26-Apr-11 A | 26-May-11 A
S28S2040 | Excavation for NB44 (Bay7 & Bay8) 100% 36 26-Aug-11 A | 10-Oct-11 A B44 ,(!3,3)(7,&,3?)’,8,) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S2852050 | Excavation for NB44 (Bay9 & Bay10) 100% 43 14-Oct-11A  03-Dec-11 A |vationfor NB44 (Bay9 & Bay10) | . . . . |00 0
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
. 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
S28S2060 | Noise Barrier Footing Construction for NB44 (incl. ... 100% 282 26-Mar-11 A | 20-Dec-11 A |loise B:arrier I::ootingiConst‘ruction for NB{L4 (incl,: VO 463: Modif‘cation 3°f No se Barrigr Foot‘ng foriNB44)3 . . . . . . . .
S28S2070 | Noise Barrier Footing Construction for NB44 (Bay 1) 100% 32 26-Mar-11 A 15-Apr-11 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S28S2080 | Noise Barrier Footing Construction for NB44 (Bay 2) 100% 32 06-Apr-11 A 21-Apr-11 A !
S28S2090 | Noise Barrier Footing Construction for NB44 (Bay 3) 100% 32 26-May-11 A | 04-Jun-11 A pay 3) |
S28S2100 | Noise Barrier Footing Construction for NB44 (Bay 4) 100% 30 26-Apr-11 A | 26-May-11 A 4) 777777 o I
S28S2110 | Noise Barrier Footing Construction for NB44 (Bay 5) 100% 24 26-Sep-11 A | 25-Oct-11 A Footing Cons:tructior%l for NL:”:44 (Baiy 5) ‘
S2852120 | Noise Barrier Footing Construction for NB44 (Bay 6) 100% 24|26-Oct-11 A | 22-Nov-11 A Barrier Footing Construction for NB44 (Bay 6)
S28S2130 | Noise Barrier Footing Construction for NB44 (Bay 7) 100% 24 23-Nov-11 A | 20-Dec-11 A [loise Bfarrier I;EootingiConst:ruction :for NB44 (Bayi 7)
S$2852140 | Noise Barrier Footing Construction for NB44 (Bay 8) 100% 24|23-Nov-11 A | 20-Dec-11 A |loise Barrier Footing: Construction for NB44 (Bay: 8)
S28S2150 | Noise Barrier Footing Construction for NB44 (Bay 9) 100% 23 23-Nov-11 A | 20-Dec-11 A 10|seBamerFootmgConstruc’uonforNB44(Bay 797) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28S2160 | Noise Barrier Footing Construction for NB44 (Bay 10) 100% 18| 23-Nov-11 A | 20-Dec-11 A [loise Bamer Footmg Consﬂ'uc’uon for NB44 (Bay§ 10)

Road Barrier at NB44 | | | | | | : : : : : : : : : : : : : : : : :
S28S3050 | Construct Beam Barrier NB44: Erecting Short Colu... | -19 0% 25| 25-Sep-13 | 25-Oct-13 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! B  Constiuct Beam B
$2853060 | Construct Beam Barrier NB44: Installation of M-Panel -19 0% 25 26-Oct-13 | 23-Nov-13 | L o o o L L o o o ] o L L o L o L L o o o _ qu§}rgq!3

Traffic Control & Survelance System ! ! ! ! ! ! ! ! |

S2854800 | TCSS 17 0% 48 25-Sep-13 | 21-Nov-13 : : : : : : : : : : : : : : : : : : : —— TCSS

S2854810 | TCSS - Stage 1 (ch4820 - ch5520) 17 0% 24 25-Sep-13  24-Oct-13 | EEEEE TCSS- Stagé 1 (g

$2854850 | TCSS - Stage 5 (ch5520 - ch5640), (Gantry G56)  -17 0% 24/25-0ct-13 | 21-Nov-13 | | | | | | | | | | | | | | | | | | | | | EEEEE TCSS- Stag

Modification of Existing Bridge ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1

52851200 | Modification of Lam Kam Rd. Flyover -45 0% 95 31-Aug-13  23-Dec-13 | A P P L ] P P P P P P L E— — ————— Mod

S28S1210 | Removing Central Barrier -35 0% 40 31-Aug-13 19-Oct-13 O Removing Ceritral |

$2851220 | TTA Stage 10 -44 0% 0 20-Oct-13 | O TTAStage 10|

S2851230 | Raising Carriage Level and Installation of parapet -45 0% 45 01-Nov-13 | 23-Dec-13 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! — }Rais

Road Resufacing & Line Marking ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

S$28S4900 | Resurfacing/Line Marking S/B SA28/SA26A(part) -29 0% 60 25-Sep-13 05-Dec-13 | P P P L | P P P P P P A ::::u 777777777777777777 Resurfa(

$2854910 | Resurfacing S/B SA28 -29 0% 30 25-Sep-13  31-Oct-13 | EEEEE Resurfacing S/B

S28S4920 | Resurfacing S/B SA26A(part) -29 0% 30 01-Nov-13 | 05-Dec-13 _ Resurfa

Site Area SA29 ‘ ‘ ‘
PHSA2920 Possession of SA29 (Day270) 100% 0| 27-Jul-10 A
| SA290000  Site Area SA29 Works Period (incl. VO002 & VOOO... 0 63.95% 946 27-Jul-10A  01-Nov-13 |—— — — — — — — — — —— — — — — .’"S]ié’A}éé"S’Aéé’\
| SA290010 Site Area SA29 Works Completion 0 0% 0 01-Nov-13* <> Site 1Area SA29 )
| SA290020 Temporary Traffic Arrangement (Detail shall refer t... | 0 63.87% 764|27-Jul-10 A | 01-Nov-13 1 Temporary Traff
| SA290030 Overall Utilities Diversion (Detalil shall refer to supp... | 0 63.87% 764 27-Jul-10 A | 01-Nov-13 I 1 Overall Utilities [
North Bound | | | | | | | | | | | | | | | | | | | | | | | |
Preliminaries
S29N0000 | Site Clearance/Access Rd 100% 60 26-Jan-11 A  09-Apr-11 A
Roadworks, Drainage & Utilities 1 1 1 1 1 1 1 1 1 1 1 1

S29N4010 | Roadworks, Realignment of Tai Wo Service Rd. W... | 163 25% 58 13-Apr-12A | 18-Jan-13 N — : : : : : : : 1 Roadworks Reallgn ment of Ta| Wo Serwce Rd. West (NB42)

S29N4020 | Roadworks, Realignment of Tai Wo Service Rd. W... | 163 0% 38 28-Feb-13 17-Apr-13 f f f ! ! ! ! : : : : ! ! ————1 Roadwarks, Realignment of Tai Wo'Service Rd. West (exclud

S29N4100 | Gravity Sewer Line (4 sections) (incl. VO 8 & VO 3... | 163 32.43% 111 03-Jan-11 A  27-Feb-13 |—— S S — S SN SN RES— — S— .F"G’ré\}.{y ééWéE L]hé"ils’é’cﬂb}is’)’ hh’c’{’v’d é’&\’/b’éé’ﬁé&isﬁéd\éy’d&i b’f’é’o

S29N4110 | Gravity Sewer Line - Stage 1 (STS10.30-80) 100% 60 03-Jan-11 A | 31-Mar-12 A | Gravity Sewer Line - Stagee 1 (STS10.30-80) ! ! ! !

S29N4120 | Gravity Sewer Line - Stage 2 (STS10.10-30) 100% 60 O1-Apr-11A | 30-Juk11A B10.10:30) | . i | A e R T o

S29N4130 | Gravity Sewer Line - Stage 2 (STS10.80-105) 163 50% 63 28-May-11 A | 27-Feb-13 I Gravity Sewer Line!- Stage 2 (ST510.80:105) |

Noise Barriers & Road Barriers | | | | | | | | | | | | | | | | | | | | |
Noise Barrier NB42 on Mini-Piles (AD) : : N
S29N2000 A WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN... 100% 72/ 11-Apr-11 A 11-Jul-11 A NWT/HKBN/TGT/CLP D|verS|on f ! ! !
S29N2020 | Footing for NB42 (Bay1 - Bay9) (incl. VO 7: Constr... 100% 110 06-Dec-10 A  05-Jul-11A D 7: Construonon of modmed noise barr|er foundat|on for NB42)
S29N2030 | Footing for NB42 (Bay1 - Bay5) 100% 60 06-Dec-10 A  05-Jul-11 A ! ! ! ! ! ! ! ! !
S29N2040 | Footing for NB42 (Bay6 - Bay9) 100% 50 06-Dec-10 A  05-Jul-11 A
S29N3000 | Construct Noise Barrier & Beam Barrier (incl. VO 2... | 196 50% 60 26-Sep-11 A  02-Jan-13 [ — —— — f"""i"o’bh’s‘;’t}u’ci’r(lbiéééérh’e}’ Eg{’B’e’éh%’éé}hé}’(]h’ci’Vdéé’ T#r’dx}[s]b}{ 6’{5}5}65@%’ é’t’Nb}’s’e’é
Landscaping | | ! ‘ ‘ ‘ ‘
S29N6000 | Landscaping Works (Near NB43) 196 0% 50| 03-Jan-13 05-Mar-13 I:::I Lanﬂscapirhg Works (Neér NB43)
Site Area SA32 : : L : : : : :
PHSA3210 Possession of SA32 (Day365) 100% 0 25-Feb-11 A ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| SA320000 | Site Area SA32 Works Period 100% 265 26-Feb-11A | 17-Nov-11 A a”s’AééWb’rk&ﬁe}iéa ””” o T I e
| SA320010 Site Area SA32 Works Completion 0 0% 0 01-Nov-13* ! ! ! < Site Area SA32 \
‘ General ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : :
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
- 24 | 25 [ 26 27 [ 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36[37[38 39[40 [41 42 [43 [44 45 [46[47 48
S32G0000 Site Clearance/TTM 100% 72 26-Mar-11 A | 25-Jun-11 A : : ‘ : : ‘ 1 1 1
S32G4010 Construct Roadside Fully Variable Message Sign - ... | 153 0% 24 05-Jan-13 02-Feb-13 | . . I:I ] Qortﬁtru ct BQ?,d,S,',qe, ELJUY,\(’?‘!'E@G, MieisisggoiSrgh’ 7S7tgigiei 1 ,(:2,(‘9,3,),(-,'-?,' 7V7Vo Bo;
S32G4020 Construct Roadside Fully Variable Message Sign - ... | 153 0% 24 02-Feb-13 06-Mar-13 I:I Construct Road5|de FuIIy Var|able MGSSage Slgn Stage 2 (2 nos)(Ta| \
S32G4030 600mm dia Live Gas Main Diversion, HKCG -13 50% 50 28-Dec-11 A | 24-Dec-12 600mm dia Lrve Gas Main D|verS|on HKCG
S32G4040 18 nos. cables diversion, PCCW 153 10% 36 28-Dec-11 A |05-Jan-13 ] 18 nos cables d|verS|on PCCW
S$32G4050 132 KV Diversion, CLP 153 0% 24| 05-Jan-13 02-Feb-13 ! ! | I:I 132 KV D|verS|on CLP ! r r !
S32G4060 VO 13: Relocation of existing Directional Signs in ... 100% 10| 27-Apr-11 A 11-Sep-12 A ] VO 13: Relocafc on of e>(|st|ng D|rect|ona| S|gns in the Vicinity of Lam Kam Road Interohange

Construction of New Lam Kam Road
Substructure and Pier Construction

South Ramp
S28N1213 | Temporary Work for Excavation
S28N1214 | Excavation
S28N1215 | Construction of South Ramp (incl. VO72: revised N...
S28N1216 | Base Slab
S28N1217 | Wing Wall
S28N1227 | Backfilling to South Ramp

South Abutment

S28N1220 | Gas Main Diversion

S28N1230 | Piling Work (24shp)

S28N1240 | Cap and Abutment (incl. VO29: revised piling details)
S28N1250 | Pile Cap

S28N1260 | Abutment

S28N1270 | Backfilling to South Abutment

Pier NLKP1

S28N1200 | Gas Main Diversion

S28N1232 | Piling (16shp)

S28N1234 | Cap and Pier (incl. VO29: revised piling details)
S28N1236 | Pile Cap

S28N1238 | Pier

Pier NLKP2

S28N1254 | Piling Work (28shp)

S28N1259 | Pile Cap Construction (incl. VO29: revised piling de...
S28N1261 | Pier Construction

Pier NLKP3

S28N1271 | Pre-drilling for Piles

S28N1272 | Confirmation of Founding Level

S28N1273 | Piling Work (24shp)

S28N1274 | Temporary Shoring System

S28N1275 | Excavation to Formation Level

S28N1276 | Pile Head Trimming and bearing plate

S28N1277 | Pile Cap Construction (incl. VO29: revised piling de...
S28N1278 | Backfilling

S28N1279 | Pier Construction
Pier NLKP4

S28N1281 | Gas main Diversion

S28N1282 | Pre-drilling for Piles

S28N1283 | Confirmation of Founding Level

S28N1284  Piling Work (16shp)

S28N1285 | Temporary Shoring System

S28N1286 | Excavation to Formation Level

S28N1287 | Pile Head Trimming and bearing plate

S28N1288 | Pile Cap Construction (incl. VO29: revised piling de...
S28N1289 | Backfilling

S28N1290 | Pier Construction
Pier NLKP5

S28N1301 | Gas main Diversion

S28N1302 | Pre-drilling for Piles

S28N1303 | Confirmation of Founding Level

S28N1304 | Piling Work (16shp) (incl. VO001: Revised Layout ...

32

32
32

20

20

100%
100%
52.76%
100%
62%
0%

100%
100%
30.43%

100%
20%
0%

100%
100%
100%
100%
100%

100%
100%

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%

15
20
145
60
75
40

24
60
115

40
50
40

45
50
70
25
45

57
46

36

11
21
68
31
10
11
24
30
61

120

22
63
44

14
21
30
71

120

14
62

27-Jul-12 A
23-Jul-12 A
23-Jul-12 A
23-Jul-12 A
24-Sep-12 A
31-Dec-12

28-Dec-11 A
15-Feb-12 A
15-Oct-12 A
15-Oct-12 A
12-Nov-12 A
15-Jan-13

28-Dec-11 A
13-Apr-12 A
03-Oct-12 A
03-Oct-12 A
15-Oct-12 A

20-Sep-10 A
06-Dec-10 A
11-Feb-11 A

11-Sep-10 A
12-Sep-10 A
20-Sep-10 A
17-Nov-10 A
06-Dec-10 A
20-Dec-10 A
20-Dec-10 A
26-Feb-11 A
02-Apr-11 A

13-May-10 A
01-Aug-10 A
16-Aug-10 A
01-Sep-10 A
20-Oct-10 A
25-Oct-10 A
29-Oct-10 A
08-Nov-10 A
20-Dec-10 A
02-Feb-11 A

13-May-10 A
01-Sep-10 A
13-Sep-10 A
26-Sep-10 A

13-Aug-12 A
08-Aug-12 A
20-Feb-13
19-Oct-12 A
31-Dec-12
20-Feb-13

30-Jan-12 A
28-Jul-12 A
05-Mar-13
10-Nov-12 A
14-Jan-13
05-Mar-13

28-Jan-12 A
25-Aug-12 A
26-Nov-12 A
11-Oct-12 A
26-Nov-12 A

11-Nov-10 A
10-Feb-11 A

18-Jul-11 A

24-Sep-10 A
15-Oct-10 A
16-Nov-10 A
03-Dec-10 A
18-Dec-10 A
24-Dec-10 A
05-Jan-11 A
01-Apr-11 A
11-Jun-11 A

31-Jul-10 A

14-Aug-10 A
31-Aug-10 A
30-Sep-10 A
23-Oct-10 A
28-Oct-10 A
06-Nov-10 A
19-Nov-10 A
11-Jan-11 A
26-Mar-11 A

31-Aug-10 A
11-Sep-10 A
25-Sep-10 A
19-Oct-10 A

I:I Temporary Work for B
E:I Exqavatron

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

xcavation

] Constructlon of South Ramp (incl. VO72 rewsed North & South Ramps Re

} W|ng WaII

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

:I Gas Maln Diversmh

I:I Backtrlllng to South Ftamp 3

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I —— | PiIingiWork 624sh p)f

I:I P|Ie Cay

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

=B
! ) ) Abutment

= Cap and Abutment (incl.:VO29: revised piling details)

I::j Backtllllng to South Abutment

Cap and P|er(|nc| V029 rewsed p|||ng detalls)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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North Abutment

_ Pier Constructlon

Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration (€] Q2 a3 Q4 [e]] Q2 (€] Q4 Q1
24 | 25 [ 26 27 [ 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42 | 43 | 44 45 [ 46 | 47 |48

S28N1305 | Temporary Shoring System 100% 44 20-Oct-10 A | 05-Nov-10 A : : ‘ : : ‘ : 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘
S28N1306 | Excavation to Formation Level 100% 7/08-Nov-10 A | 12-Nov-10 A

S28N1307 | Pile Head Trimming and bearing plate 100% 14 15-Nov-10 A | 27-Nov-10A [ .+ e
S28N1308 | Pile Cap Construction (incl. VO29: revised piling de... 100% 21 29-Nov-10 A  11-Dec-10A

S28N1309 | Backfilling 100% 30 13-Dec-10 A  18-Dec-10 A

S28N1310 | Pier Construction 100% 74 28-Dec-10 A | 28-Mar-11 A
Pier NLKP6

S28N1321 | Gas main Diversion 100% 150 13-May-10 A 10-Nov-10A | . e
S28N1322 | Pre-drilling for Piles 100% 14/ 21-Jul-10 A 23-Feb-11 A

S28N1323 | Confirmation of Founding Level 100% 14/ 21-Jul-10 A 25-Feb-11 A

S28N1324 | Piling Work (23shp) 100% 75 28-Feb-11 A | 28-Mar-11 A

S28N1325 | Temporary Shoring System 100% 44 26-May-11 A | 18-Jul-11 A

S28N1326 | Excavation to Formation Level 100% 7 05-May-11 A | 23-dun-11A | e
S28N1327 | Pile Head Trimming and bearing plate 100% 14 29-Jun-11 A | 05-Jul-11 A ! ! ! !

S28N1328 | Pile Cap Construction (incl. VO29: revised piling de... 100% 23 28-Jul-11 A | 24-Aug-11 A \VO29: revised pilingfdetaild)

S28N1329 | Backfilling 100% 28 26-Sep-11 A | 29-Oct-11 A : : :

S28N1330 | Pier Construction 100% 71/28-Sep-11 A | 12-Nov-11 A jtructioh

Pier NLKP7 R N U R A N TN SN SRR S R S S S S S S SO NS SR SRR S
S28N1341 Realignment of Existing slip road 100% 45 19-May-10A  13-Ju-10A | 1 1 L
S28N1342 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 A

S28N1343 | Pre-drilling for Piles 100% 7/04-Sep-10 A | 18-Sep-10 A

S28N1344 | Confirmation of Founding Level 100% 14| 13-Sep-10 A | 25-Sep-10 A

S28N1345 | Piling Work (16shp) 100% 62| 26-Jan-11 A (28-Feb-11A| . .+ . e
S28N1346 | Temporary Shoring System 100% 44 08-Mar-11 A | 16-Apr-11 A

S28N1347 | Excavation to Formation Level 100% 7| 08-Mar-11 A | 16-Apr-11 A

S28N1348 | Pile Head Trimming and bearing plate 100% 14| 27-Apr-11 A 17-May-11 A

S28N1349 | Pile Cap Construction (incl. VO29: revised piling de... 100% 21 19-May-11 A 31-May-11 A detai[s)

S28N1350 | Backfilling 100% 30 26-Sep-11 A [ 01-Nov-11A| e
S28N1351 Pier Construction 100% 72 03-Oct-11 A | 24-Dec-11 A |Pier Constructlon

Pier NLKP8

S28N1361 | Realignment of Existing slip road 100% 45 19-May-10 A | 13-Jul-10 A

S28N1363 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 A

S28N1364 | Pre-drilling for Piles 100% 18/ 04-Sep-10 A |25-Sep-10A [  + + + o0
S28N1365 | Confirmation of Founding Level 100% 14| 27-Sep-10 A | 13-Oct-10 A

S28N1366 | Piling Work (24shp) 100% 75 14-Jan-11 A | 05-Feb-11 A

S28N1367 | Temporary Shoring System 100% 44 26-Apr-11 A | 25-May-11 A

S28N1368 | Excavation to Formation Level 100% 30 26-Sep-11 A  22-Oct-11 A —ormanon Level

S28N1369 | Pile Head Trimming and bearing plate 100% 7/15-Oct-11 A | 22-Oct-11 A pming and pela’rl’r]g plla’te 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1370 | Pile Cap Construction (incl. VO29: revised piling de... 100% 24 26-Oct-11 A | 02-Nov-11 A |nstruction (incl. V029 rewsed p|||ng detalls)

S28N 1371 Backfilling 100% 24 26-Nov-11 A | 23-Dec-11 A Backfllllng | | 1

S28N1372 | Pier Construction 100% 72 21-Dec-11 A | 31-Jan-12A :I: Pier EConstr@ction

Pier NLKP9 ! ! ! ! !

S28N1381 | Realignment of Existing slip road 100% 45 19-May-10 A | 13-Jul-10 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1382 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 A

S28N1383 | Pre-drilling for Piles 100% 14 04-Sep-10 A | 20-Sep-10 A !

S28N1384 | Confirmation of Founding Level 100% 14 21-Sep-10 A | 08-Oct-10 A

S28N1385 | COD: Drainage (ADN 72, 86, 121, 145, 225), Fire ... 100% 75 21-Sep-10 A 21-Oct-11 A (ADN 72,86,121, 145 225) F|re Servicbs Malhs (DAN 202) and related Ju works )

S28N1386 | Piling Work (24shp) 100% 75/ 22-Oct-11 A | 19-Dec-11 A liling )/}lﬁqrflg@flehﬁp)ﬁ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1387 | Temporary Shoring System 100% 30 01-Feb-12 A | 19-Apr-12 A I:I Temporary Shormg System !

S28N1388 | Excavation to Formation Level 100% 36 19-Apr-12A | 26-Jun-12 A ! ! I:::I Excavation tQ Format|on Level

S28N1389 | Pile Head Trimming and bearing plate 100% 12/ 27-dun-12 A | 11-dul-12 A : - P|le Head Tr|mm|ng and bea mg plate

S28N1390 | Pile Cap Construction (incl. VO29: revised piling de... 100% 12/ 12-Jul-12 A 01-Aug-12 A : I:I Pile Cap Cdnstructlon (i r’lcl V029 reV|sed plllng details)

S28N1391 | Backfilling 100% 12/ 28-Jul-12A 14-Sep-12A| . . | I;I”Ba’elgfﬂ’hng 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1392 | Pier Construction 100% 40| 15-Sep-12 A | 18-Oct-12 A ! ! 1 =" PRierC )nstructlon

Pier NLKP10 ! !

S28N1401 | 132 kv Cable Diversion 100% 75/26-Oct-11 A | 27-Jan-12 A [ 1! 132 kv Cable Diversion ! ! ! !

S28N1402 | Existing Water main Diversion 100% 50 23-Apr-12 A | 16-Aug-12 A ! C : : ] EX|st|ng Watermaln Dfiversiorﬁ

S28N1405 | Piling Work (17shp) 100% 60 23-Ju-12A | 19-Sep-12A| . i i o o |:|P| lingWork (J)7shp) © 1L 0L b n b
S28N1409 | Pile Cap construction (incl. VO29: revised piling de... | -42 90% 25 03-Oct-12 A | 31-Dec-12 I I Pile Cap cohstruction (|no| V029 reV|sed p|||ng deta||s

S28N1411 | Pier Construction -42 0% 25| 31-Dec-12 30-Jan-13 !
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
_ 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
S28N1422 | Existing Water Main Utilities Diversion 100% 30 09-Jul-12 A 30-Aug-12 A : : ‘ ‘ ‘ I:I Exrstrng Water M |n Utrlrtres DrverS|on : 1 1 ‘ ‘ ‘ ‘ ‘
S28N1426 | Piling Work (24shp) 100% 60 20-Sep-12 A | 12-Nov-12 A ‘ ‘ ‘ ,'['UQ,W@,"!‘,@‘W,‘P), i 77777777777777777777777777777777777777777777777777777777777777777777777777
S28N1428 | Pile Cap Construction (incl. VO29: revised piling de... | -48 0% 30 26-Nov-12 02-Jan-13 Pile Cap Construgtion (incl. V029 rewsed p|||ng detalls)
S28N1430 | Abutment -48 0% 30 03-Jan-13 06-Feb-13 _ Abutment : : :
S28N1580 | Backfilling 18 0% 20 17-Apr-13 10-May-13 ! ! ! |::| Ba‘pkfining‘;

North Ramp r r r ‘ ‘ ‘ r r r r r |
S28N1434 | COD: RFI 399 HP Gas Main Clashing with abutme... | 8 20% 50 19-Sep-12 A | 14-Jan-13 ! ! ! ! ! ! ! o ] COD RFI 399 HP Gas Main Clash|ng with abutment (|nc| trail p|t excavat|on)
S28N1435  Construction of North Ramp (incl. VO72: revised N... ' 8 24.2% 148 06-Nov-12A  16-Apr-13 | I o o 1 ”””” S — ;’”’."c";an’s’fr;;&;c;aafN’aa’h"Fiaa;.a(laa”v’o’iz"r’e’t.’s’e’a’&raaﬁ’asau’t
S28N1436 | Temporary Work for Excavation 22 30% 24 06-Nov-12 A | 28-Dec-12 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I:IZI Temporary Work for Excavahon ‘ ‘ ‘ ‘ ‘ ‘
S28N1437  Excavation 8 0% 22| 15-Jan-13  08-Feb-13 1 1 . [ Excavation | 1
S28N1438 | Base Slab 8 0% 14| 31-Jan-13 19-Feb-13 I:I Base Slab ! t
S28N1439 | Wing Wall 8 0% 48 15-Feb-13 16-Apr-13 ! I:I Wing WaII
S28N1449  Backfilling 8 0% 30 17-Apr-13  23-May-13 | 1 1L h [—— Backiling . . . . .

Decking and Finishing I I I r r r r r r

S28N1440 Decking (Bearing, Drainage & MJ included) (incl. V... | -33 77.64% 559 27-Jun-11 A | 02-May-13 - Decking (Bearing, iDrainag‘;e & MJ included) (inicl. VO %10: N

S28N1450  NLK Deck; P4 - P5 100% 75 27-Jun-11 A | 23-Sep-11 A ! ! ! ! ! ! ! ! !

S28N 1460 NLK Deck; P3 - P4 100% 75 26-Oct-11 A | 27-Jan-12 A :I NLK Deck P3 P4

S28N1470 NLK Deck; P2 - P3 100% 72 11-May-12 A | 16-Aug-12 A e INLKDeCkP2P3 7777777 - 777777 - e

S28N1475 | Falsework erection of deck: P1 - P2 -21 85% 50| 29-Sep-12 A | 04-Dec-12 I:I Falsework erection of deck: P1: P2

S28N 1480 NLK Deck; P1 - P2 5 0% 62 04-Dec-12 21-Feb-13 1 1 |:I INLK Deck P1 -P2 |

S28N1484 Falsework dismantling of deck: P1 - P2 5 0% 18 21-Feb-13 14-Mar-13 | : I:I Falsework drsmantlrng of deck P1 - P2

S28N1485 Falsework erection of deck: South Abutment - P1 -21 0% 25 29-Dec-12 29-Jan-13 — Falsework erectron of deck: South Abutment FP1

S28N1490  NLK Deck; South Abutment - P1 -21 0% 60 29-Jan-13  17-Apr-13 | L0 _ ”””””””””” N L’k’b’e’c’k"s’d@ir&’Ab&ﬁiéh&”b& ”””””” A

S28N 1495 Falsework dismantling of deck: South Abutment - P1 | -21 0% 18| 17-Apr-13 09-May-13 ‘ 1 1 1 ! - Falsework drsmahtlrng of deck:! South Abutment - P1

S28N1500  NLK Deck; P5 - P6 100% 75 26-Nov-11A | 04-Jun-12 A 1 NLKDeck;P5-P6 | |

S28N1510 NLK Deck; P6 - P7 100% 75 16-Jun-12 A | 06-Oct-12 A [ : 1 NLK Deckj P6 P7 !

S28N1520 | NLK Deck; P7 - P8 -42 70% 75 03-Sep-12 A | 21-Dec-12 |:_ NLK Deck; P7- P8 |

S28N1524  Falsework dismantling of deck: P7 - P8 -42 0% 26 14-Feb-13  16-Mar13 [ . L S ﬁ"#éis’é&v’&%kd’{sh%éh’thhabrdé’ck"e%"iié ””””””””””””””””

S28N1525 Falsework erection of deck: P8 - P9 -48 50% 18 29-Oct-12 A | 05-Dec-12 I:- Falsework erect|on of deck: P8+ P9 | t t

S28N1530 | NLK Deck; P8 - P9 -36 0% 75 06-Dec-12 | 09-Mar-13 ! _ NLK Deck P8 - P9 ! ! !

S28N 1534 Falsework dismantling of deck: P8 - P9 -42 0% 26 16-Mar-13 20-Apr-13 ‘ 1 _ Falsework d|smantl|ng of deck P8 - P9

S28N1535 Falsework erection of deck: P9 - P10 -48 0% 34 10-Dec-12 21-Jan-13 _ Falsework erect|on of deck:!P9 - P10 ‘

S28N1540 | NLK Deck; P9 - P10 -37 0% 65 22-Jan-13  15-Apr-13 | L _ NLKDeék;P9-P10 | | .

S28N 1544 Falsework dismantling of deck: P9 - P10 -42 0% 18| 20-Apr-13 13-May-13 t - Falsework dismantling of deck P9 - P10

S28N1545 Falsework erection of deck: P10 - North Abutment -48 0% 18 17-Jan-13 06-Feb-13 - Fatsework erect|on of deck P10 North Abutment

S28N1550 | NLK Deck; P10 - North Abutment -48 0% 65 07-Feb-13 | 02-May-13 _ NLK Deck; P10 North Abutment !

S28N 1554 Falsework dismantling of deck: P10 - North Abutment | -42 0% 18/ 13-May-13 | 04-Jun-13 - Falsework drsmantlrng of deck: F’1O North Abutme

S28N1560 | Trials of parapet -27 0% 12 26-Nov-12 | 08-Dec-12 | | . Lo - "th’a{rs’ét Bérébéi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

S28N1570 Parapet (P3 - P6) -34 0% 45 18-Dec-12 14-Feb-13 ‘ _ Parapet (P3- PG)

S28N1660 Parapet (SA - P3 & P6 - NA) -48 0% 65 04-Mar-13 24-May-13 | _ Parapet (SA - PS & PG NA)

S28N1680 Noise Barriers, Surfacing and Road Lighting -48 0% 50 12-Apr-13 11-Jun-13 ! _ Noise Barrlers Surfacrng and Road Lrg htrng

S28N1690 Inspection Handover of NLK Bridge -48 0% 3/13-Jun-13 15-dun-13 | & n ‘7 - tnepe’qtroniljta’ndoyerot NLK B’r’lq’g’e 7777777777

S28N1700  TTA Stage 9 -48 0% 0 17-dun-13* | O TTA Stage9 | : :

S28N1710 Diversion for modifying kerb and laying asphalt pav... | -48 0% 65 17-Jun-13 31-Aug-13 _‘ D|versron for mod |fy|ng kerb ar

S28N1720 Diversion for removing central barriers Stage 2 -48 0% 50| 02-Sep-13 | 01-Nov-13 ! — Drversmn fqr ren|

S28N1730 Diversion for modifying kerb and laying asphalt pav... | -48 0% 48 02-Nov-13 30-Dec-13 ‘ — Diy

Section 5
Site Area SA31
PHSA3120 Possession of SA31 (Day0) 100% 0| 26-Feb-10 A
| SA310000 Site Area SA31 Works Period (incl. VO42, VO52, V... | -200 86.26% 884 26-Feb-10 A | 27-Mar-13 1| S|te Area SA31 Works Per|od (|nc| VO42 V052 V059 & VO65)
| SA310010 Site Area SA31 Works Completion -200 0% 0 27-Mar-13* <> Site Area SAB1 Works Complet|on ! ! !
South Bound

Preliminaries
S31S0000 | Site Clearance/TTM/Access Rd/Utility Diversion (In... 100% 252| 26-Feb-10 A | 31-Dec-10 A

Roadworks, Drainage & Utilities ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Portion 1 A T T N T A N S A A R
S31S4620 | Portion 1 - CH 0 to CH 50 (From Hong Lok Yuen dJ...  -134 85.62% 146 20-Jun-11 A | 19-Dec-12 ] Port|on 1 - CH 0to CH 50 (From HOng Lok Yuen Junct|oh to WSD Gate)
S31S4630 | Site Clearance 100% 7 20-dun-11A  27-un-11A | 777777 7777777 7777777 1 7777777 ; 7777777 777777 ; 7777777 ; 7777777 777777 ; 7777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
_ 24[25[26 27 [ 28] 29 | 30 | 31 [ 32 [ 33 [ 34 | 35 36[37[38 39 [ 40 | 41 42 | 43 | 44 | 45 | 46 | 47 [48

S31S4640 | Excavation road formation level 100% 50 28-Jun-11 A | 25-Aug-11 A pvel ‘ : : ‘ : ‘ ‘ 1 1 ‘ ‘ ‘ ‘ ‘
S31S4645 | Earthworks S45B -123 0% 30 13-Jan-12 A | 02-Jan-13 [ Earthworks S4SB !

S3154648 | Unchartted Towngas / CLP -162 0% 65 16-Jan-12 A | 15-Feb-13 I ] Unchartted Towngas/CLP

S3154650 | Trial Pit for Towngas DN400 HP 100% 14 16-Jan-12A | 04-Feb-12 A I:ITna|P|tforTowngasDN400HP 777777777777777777777777777777777777777777777
S3134660 @ Additional Towngas DN400 HP preparation and m... 100% 50 06-Feb-12 A | 27-Apr-12 A I:::I Add |t|ona| Towngas DN400 HP preparat|pn an:t mater|a|s del|verary

S31S4670 | Additional Towngas DN400 HP laying works 100% 12| 28-Apr-12 A 26-May-12 A ! I:I Add |t|0na| wangas DN400 HP Iay|ng Z)I’kS | | ‘

S31S4675 | Uncharted CLP 11kV Existing diversion (Ducting & ... | -162 0% 65 26-Nov-12 | 15-Feb-13 | | _ Uncharted CLP 11kV EX|st|ng dive rS|on (Ductlng & Cabl|ng T|e -in and unc|
3154678 | UU diversion -162 0% 67 15-Dec-11 A | 20-Feb-13 - UU d|verS|on

S31S4679 | Excavation for UU diversion 100% 20 15-Dec-11 A | 10-Jan-12 A :ﬁI”!Excayatpn forUU 7d|ye7risi|on 7777777777777777777777777777777777777777777777777777777777 L R R R R N A S T
S31S4680 | Additional CLP 11kV Existing Diversion (Ducting & ... 100% 10 25-Apr-12 A | 10-Aug-12 A ] Add |t|ona| CLP 11kV E>Q|st|ng D|verS|on (Duct|ng & Cabhng Tie-i |n and uncharted cables)

S3184690 | Additional CLP 132 kV (New Lay) 100% 17 02-Apr-12 A 18-Jun-12 A I:::I Add itional CLP 132 kV (New! Lay)

S3154700 | Additional CLP 132kV (Existing) 100% 22/ 11-Aug-12 A | 16-Aug-12 A | Add |t|onal CLP 132K (Existing)

S31S4710 | Additional UU work (HGC, HKBN, TGT & NWT) -162 90% 35 06-Aug-12 A | 20-Feb-13 [ ‘ 1] Add|t|ona| UU work (HGC HKBN TGT & NWT)

S31S4720 | Excavation and DN 600 FW & DN 300 SW 100% 68 28-Jun-11 A 09-Nov-12 A 1 E cavatlon and DN 600 FW & DN 300 Sw

S3184725 | Roadwork -162 0% 0| 15-Oct-12 A | 27-Mar-13 - 777777 Ftoadwork 7777777777777777777777777777777777777777777777777777
S3154730 | Footpath & Kerb -162 0% 30| 20-Feb-13 | 27-Mar-13 ! ! ! ! _ Footpath & Kerb

$31S4740 | Roadwork -134 30% 30/ 15-Oct-12 A | 19-Dec-12 — Roadwork !
Portion 2 1 1 |

S3184750 | Portion 2 - CH 50 to 80 (From WSD Gate to Hong ... | 467 100% 108 20-Jun-11 A | 26-Nov-12 Portlon 2- CH 50 to 80 (From WSD Gate to Hong Lok Yue n

S3154760  Site clearance 100% 7 20-Jun-11A  27-Jun-11A L I e
S31S4765 | UU Diversion 100% 82 28-Mar-12 A | 05-Oct-12 A = ‘ ‘ ‘  UU 1Diversilon

S3184766 | Slopeworks S45A 100% 18 28-Mar-12 A | 21-Apr-12 A I:I Slopeworks S45A ! ! ! ! ! !

S31S4770 | Additional CLP 132kV (New Lay & clashing with exi... 100% 45 25-Apr-12A | 18-Jun-12 A ! E::I Add |t|onal CLP 132kV (New Lay & clashing} with existing), !

S3154780  Additional CLP 11kV New Lay (Ducting & Cabling .. 100% 46 19-Jun-12A  27-Jul-12 A . [———2! Additional CLP 11kV Newf Lay (Ducting & Cabling and Tie-in)

S31S4790 | UU works (HKBN & New Lay HGC) 100% 12| 27-Aug-12 A | 05-Oct-12 A E::I uu work51 (HKBN '& New:Lay HGC) !

S31S4800 | Footpath & kerb and Diversion of footpath -140 20% 15/ 10-Sep-12 A  01-Mar-13 | [ : : ‘ - Footpath & kerb and D|ver5|on of footpath

S3154810 | Roadwork -128 30% 21 25-Oct-12 A | 12-Dec-12 I:I- Rdadwork

Portion 3 : : : :

S31S5000 | Portion 3 - New Footpath (CHO to 175) -138 54.42% 165 11-dun-11A (28-Feb- 18 IikbAoP inonno".o.n. .o i ».»-»---n---.. .. . .. ...——

S31S5010 | Formation level of footpath 100% 45/ 04-Jan-12 A | 28-Feb-12 A I:I Format|on IeveI offootpath

S31S5020 | Preparation for footpath & Cycle Track Diversion 100% 7/ 11-dun-11 A | 18-Jdun-11 A [rsion !

S31S5025 | Unchartted Towngas DN400 HP -141 85% 178 29-May-12 A | 28-Dec-12 ‘ I: Unchartted Towngas DN400 HP

S31S5030 | Additional UU works (CLP 132kV & 11kv) -141 95% 17/10-Oct-12 A | 29-Dec-12 1 Add|t|ona| UU works (CLF‘ 132kV & 11kv)

S31S5035 | Roadworks -138 65.02% 215 07-Sep-12A |28-Feb-13 | . . . . 4 —_— -Roadworks 777777777777777777777777777777777777777777777
S31S5040 | Footpath Sub-base, kerb and concrete surface -138 40% 17/ 07-Sep-12 A | 07-Dec-12 Footpath Sub base, keﬁo and co ncrete surface

S31S5050 | CLP Overhead wooden Pole -71 30% 12| 26-Dec-12 A | 05-Dec-12 ] ! ! } ! !

S3155060 | New cycle track formation level -138 0% 15 07-Dec-12 | 27-Dec-12 . I ' New dycle track formation level

S31S5070 | New cycle track (Bitonminous Layer) -138 0% 10 27-Dec-12 09-Jan-13 - New cycle track (Bltonmmous l_ayer

S3185080 | New Kerb -138 0% 7 09-Jan-13 17-Jan-13 | e !,,N?’,"Y,K‘?Ip,,,,,,,,,,,,z,,,,,,,_,,,,,l 777777777777777777777777777777777777777777777
S31S5090 | Public Lighting & TCSS Ductings -138 0% 7/06-Oct-12 A | 25-Jan-13 ! M : Public Lighting & TCSS Ductings

S31S5100 | New public lightings poles -127 0% 15 25-Jan-13 15-Feb-13 ! _ New publlc Ilghtlngs poles !

S31S5110 | Reconstruction carriageway -138 0% 7 25-Jan-13 02-Feb-13 l Reconstructlon carnageway

S31S5120 | Traffic Lights -119 0% 7|25-Jan-13 02-Feb-13 I Traﬁlc nghts

S31S5130 | Roadworks (Other area not affected by towngas) -130 5% 60 21-May-12 A | 19-Feb-13 ,,,,,,,,,,,,,,,,,,,+,,,,,,,,,,,',,,,,,,,,‘,,,,,,t,,,,,,t,,,,,,+,,,,,,F,,,,,,,’,,BQ@QWQ!'&S,@IU?J’,%'ﬁ%@ﬁ@!éf'f@?@@,by}p)’t’ﬂgﬁs,), 7777777777777777777777777
S31S5132 | Roadworks (Remaining area affected by towngas) -138 0% 19| 02-Feb-13 28-Feb-13 /M Roadworks (Remaining area affected by towngas)

Roadworks, Drainage & Utilities ! ! ! ! ! ! ! ! ! !

S3154820 | Eastbound Roadworks -141 0% 50 29-Dec-12 02-Mar-13 _ Eastbound Ftoadworks

S3154830 | Westbound Roadworks -134 0% 50 20-Dec-12 22-Feb-13 I | Westbound Roadworks

Section 7

PHSA4110

Site Area SA41

Possession of SA41 (Day0)

| SA410000  Site Area SA41 Works Period

| SA410010 Site Area SA41 Works Completion
Temporary Site Office
S41G0000 Site Clearance / TTM
S41G9000 Construction of ER & Contractor's Office (incl. VO ...
S41G9100 Temp Warehouse, Fabrication & Equip Yard
S41G9120 Dismantle of ER & Contractor's Office

Site Area SA42 (Core Storage & Works Area)

-178
-178

-184
-149

52.25%
0%

100%
100%
52.43%
0%

60
60
1419
68

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
13-May-10 A
03-Oct-14

20-Dec-14
20-Dec-14*

12-May-10 A
12-May-10 A
01-Oct-14
20-Dec-14

77777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
- 24 | 25 [ 26 27 [ 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42 | 43 | 44 | 45 | 46 | 47 [48
| PHSA4210 Possession of SA42 (Day0) 100% 0 26-Feb-10 A 1 1 ‘ 1 1 ‘ 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘
| SA410040 Site Area SA42 Works Period 0 63.5% 1581 | 26-Feb-10 A | 25-Jun-14
| SA420010 Site Area SA42 Works Completion 0 0% 0 25-Jun-14*

S22G8000 SA22 Establishment Works

Site Area SA43
PHSA4310 Possession of SA43 (Day90)

SA410020 Site Area SA43 Works Period -212
SA410030 Site Area SA43 Works Completion -212
Mulching Production Area
S41G010 Site Clearance
S41G020 Site Clearance (Mulching Office Area)
S41G030 Site Clearance (Wood Storage Area)
S41G040 Construction of Mulching Production Yard
S41G050 Temp Warehouse, Fabrication & Equip Yard (Site ... |-215
S41G060 Mulching Production Phase 1 (45m3)
S41G070 Mulching Production Phase 2 (45m3) (incl. VO18, ...
S41G080 Mulching Production Phase 3 (45m3)
S41G090 Mulching Production Phase 4 (45m3)
S41G100 Mulching Production Phase 5 (45m3)
S41G110 Mulching Production Phase 6 (45m3)
S41G120 Mulching Production Phase 7 (45m3)
S41G130 Mulching Production Phase 8 (45m3)
S41G140 Mulching Production Phase 9 (45m3) -215
S41G150 Mulching Production Phase 10 (45m3) -215
S41G160 Mulching Production Phase 11 (45m3) -215
S41G170 Mulching Production Phase 12 (45m3) -215
S41G180 Mulching Production Phase 13 (45m3) -215
S41G190 Mulching Production Phase 14 (45m3) -215
S41G200 Mulching Production Phase 15 (45m3) -215
S41G210 Mulching Production Phase 16 (45m3) -215
S41G220 Mulching Production Phase 17 (45m3) -215
S41G230 Mulching Production Phase 18 (45m3) -215
S41G240 Mulching Production Phase 19 (45m3) -215
S41G250 Mulching Production Phase 20 (45m3) -215
S41G260 Dismantle of Mulching Production Yard -175
S41G270 Dismantle of Mulching Production Yard : Removing... -175
S41G280 Dismantle of Mulching Production Yard : Removing...  -175
Section 8

Establishment Works

S21G8000 SA21 Establishment Works 1

" Section 9

Establishment Works

S23G8000
S24G8000
S25G8000
S$26G8000

Section 10

SA23 Establishment Works
SA24 Establishment Works
SA25 Establishment Works
SA26 Establishment Works

_ s

Establishment Works

S26AG800
S$27G8000

Section 11

SA26A Establishment Works 1

SA27 Establishment Works 1

Establishment Works

S$28G8000
S$29G8000

Section 12

SA28 Establishment Works 1

SA29 Establishment Works 1

Establishment Works

100%

47.12%
0%

100%
100%
100%
100%
43.97%
100%
100%
100%
100%
100%
100%
100%
100%
34.92%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%
0%
0%
0%
0%

0%
0%

59
45
45
60
1260
63
63
63
63
63
63
63
63
63
63
62
60
60
60
60
60
60
60
60
60
68
48
20

365

365
365
365
365
365

365
365

04-May-10 A
04-May-10 A

27-May-10 A
27-May-10 A
12-Jun-10 A
06-Aug-10 A
13-Sep-10 A
13-Sep-10 A
21-Dec-10 A
20-Feb-11 A
24-Apr-11 A
27-dun-11 A
29-Aug-11 A
31-Oct-11 A
02-Jan-12 A
02-Apr-12 A
06-Jan-13
10-Mar-13
11-May-13
10-Jul-13
08-Sep-13
07-Nov-13
06-Jan-14
07-Mar-14
06-May-14
05-Jul-14
03-Sep-14
03-Nov-14
03-Nov-14
31-Dec-14

26-Jun-13*

26-Jun-13*
26-Jun-13*
26-Jun-13*
26-Jun-13*
26-Jun-13*

26-Jun-13*
26-Jun-13*

26-Jun-13*
26-Jun-13*

23-Jan-15
23-Jan-15*

05-Aug-10 A
20-Jul-10 A
05-Aug-10 A
18-Oct-10 A
01-Nov-14
09-Oct-10 A
21-Feb-11 A
24-Apr-11 A
26-Jun-11 A
28-Aug-11 A
30-Oct-11 A
01-Jan-12 A
31-Mar-12 A
05-Jan-13
09-Mar-13
10-May-13
09-Jul-13
07-Sep-13
06-Nov-13
05-Jan-14
06-Mar-14
05-May-14
04-Jul-14
02-Sep-14
01-Nov-14
23-Jan-15
30-Dec-14
23-Jan-15

25-dun-14

25-dun-14
25-dun-14
25-dun-14
25-dun-14
25-Jun-14

25-Jun-14

25-Jun-14

25-Jun-14

25-Jun-14

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

5 (45m3) !
duct|on Ph ase 6 (45m3)
Mulchmg Prod uct|d>n Phase 7 (45m3)

| Mulchmg Product|0n Phase 8 (45m3)

77777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,

,,,,,,,,,,,,

,,,,,,,,,,,,

,,,,,,,,,,,,

Mulchmg Productlon Phase 9 (45m3)

_ Mulchlng Produchon Phase 10 (45m3)

_ Mulchmg Produchon Phase 11 (45m3)

777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777

— Mulchmg Produc’non Phase 1

_ Mulchmg Prod 1l

| I

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014

Float | Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

. 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
| S30AG800 SA30A Establishment Works 1 0% 365/ 26-Jun-13* | 25-Jun-14 ! ! ! ! ! ! ! 1 1 1 ! ! ! [
_| S30G8000 SA30 Establishment Works 1 0% 365 26-Jun-13* | 25-Jun-14 C
Section 13 r

S21G7000 Tentative Start Date for SA21 Route Maintenance ...

Site Area SA30

Establishment Works

S30AG810 Remainder of Establishment Works (Exclude Secti... |1

Section 14

S22G7000 Tentative Start Date for SA22 Route Maintenance ...
S23G7000 Tentative Start Date for SA23 Route Maintenance ...
S24G7000 Tentative Start Date for SA24 Route Maintenance ...
S25G7000 Tentative Start Date for SA25 Route Maintenance ...
S26AG700 Tentative Start Date for SA26A Route Maintenance...
S26G7000 Tentative Start Date for SA26 Route Maintenance ...
S27G7000 Tentative Start Date for SA27 Route Maintenance ...
S28G7000 Tentative Start Date for SA28 Route Maintenance ...
S29G7000 Tentative Start Date for SA29 Route Maintenance ...
S30AG700 Tentative Start Date for SA30A Route Maintenance...
S30G7000 Tentative Start Date for SA30 Route Maintenance ...
S31G7000 Tentative Start Date for SA31 Route Maintenance ...

SC150010 Latest Date for the Engineer to Issue El

PHSA3040

Possession of SA30 (Day0)

SA300001 Site Area SA30 Works Period (incl. VO 10: Fencin... | -210
SA300020 Site Area SA30 Works Completion -210
North Bound
Preliminaries
S30N0002 | Site Clearance/Access Rd -173
S30N0021 | Site Clearance -173
S30N0022 | Access Rd -173
Roadworks, Drainage, Utilities & Road Barrier
S30N4600 | Roadworks, Drainage, Utilities & Road Barrier (CH ... | -169
S30N4610 | Roadworks & Drainage/Utilities - Stage 1 (ch 5638 ... -173
S30N4620 | Roadworks & Drainage/Utilities - Stage 2 (ch 5700 ... | -173
S30N4630 | Roadworks & Drainage/Utilities - Stage 3 (ch 5760 ... | -173
S30N4640 | Roadworks & Drainage/Utilities - Stage 4 (ch 5820 ... -173
S30N4660 | Construct Beam Barrier (MCNB5638 to 5881) -169
South Bound
Preliminaries
S30S0003 | Site Clearance/TTM/Access Rd/Utility Diversion -173
Roadworks, Drainage, Utilities & Road Barrier
S30S4600 | Roadworks & Drainage/utilities System (CH 5705 - ... | -173
S30S4610 | Construction of Road Barrier (MCSB5705 to 5870) -173
Middle Lane
Preliminaries
S30M0004 | Site Clearance/TTM/Access Rd/Utility Diversion -173
Roadworks, Drainage & Utilities
S30M4600 | Roadworks & Drainage/Utilities -173
S30M4610 | Roadworks & Drainage/Utilities - Stage 1 (South) -173
S30M4620 | Roadworks & Drainage/Utilties - Stage 2 (North) -173

0%

100%

96.46%
0%

0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%

0%

0%

0%

0%

0%

0%
0%

365

90
40
50

187
48
36
36
36
31

30

35

30

30

61
30

31

26-Jun-13*

Route Network Maintenance (Subject to the the Engineer's Instruction)

17-Sep-10 A
26-Feb-10 A
25-Aug-10 A
25-Aug-10 A
20-Oct-10 A
26-Feb-10 A
26-Feb-10 A
27-May-10 A
26-Feb-10 A
20-Oct-10 A
25-Aug-10 A
26-Feb-10 A
26-Feb-10 A

Section 15 (Subject to Excision and Instruct by Engineer within 819 days)
General

SC150000 Validity Period

26-Feb-10 A
25-Dec-12

27-Dec-12
27-Dec-12
16-Feb-13

07-Feb-13
07-Feb-13
12-Apr-13
27-May-13
10-Jul-13

21-Aug-13

17-Jul-13

21-Aug-13

03-Oct-13

03-Oct-13

08-Nov-13
08-Nov-13
13-Dec-13

25-Jun-14

24-Dec-12

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

77777777777777777777777777777777777777777777777777777777777777777777777777

24-Dec-12*

21-Jan-14
21-Jan-14*

19-Apr-13
15-Feb-13
19-Apr-13

26-Sep-13
11-Apr-13
25-May-13
09-Jul-13

20-Aug-13
26-Sep-13

20-Aug-13

02-Oct-13

07-Nov-13

07-Nov-13

21-Jan-14
12-Dec-13
21-Jan-14

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777777777777777777777777777777777777777777777777777777

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

VaI id |ty Penod
<o Latest Date forthe Engmeer to Issue EI

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ ‘ ‘ — Slte Cleara nce/Access Rd
— Slte Clearance! :
1 _ Access Rd
EE R — R S S ——— .’:"Fiéédw&l{s’Brérh’aiéé”o
_ Roadworks & Drarnage/UtrIrtres Stage 1 (ch 5638 to 5700)
‘ ‘ : _ RoadWorks & Drarnage/UtrIltres Stage 2 H(ch 5700 to)
‘ _ Roadworks & Drarnage/Utllltles Stage 3 (¢
_ Roadworks & Dralnage/Utllltles -

_ Construct Beam Barrrer (

[ $ite Clé ara ncé/TTM/Access Rd/L

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Roadworks & Dra|nage,
! /I Construction of

_ S|te CIearance/

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
_ 24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
Section 16 (Subject to Excision and Instruct by Engineer within 819 days) : : : : : : : : : : : : : : : : :
General
SC150015 Validity Period -211 96.95% 819/ 25-Feb-10 A | 20-Dec-12 VaI|d ity: Penod !
| SC150020 Latest Date for the Engineer to Issue El -211 0% 0 20-Dec-12* <o Latest Date forthe Engmeer to Issue El
Site Area SA30
PHSA3050 Possession of SA30 100% 0 26-Feb-10A = | L
| SA300011 Site Area SA30 Works Period -212 0% 399 21-Dec-12 | 23-Jan-14 L
| SA300030 Site Area SA30 Works Completion -212 0% 0 23-Jan-14* s
North Bound
Preliminaries
S30N0000 | Site Clearance/TTM/Access Rd/Utility Diversion -175 0% 52 21-Dec-12 26-Feb-13 :::u S|te CIearance/TTM/Access Rd/Ut|I|ty D|VerS|on
S30N10 Site Clearance 175 0% 31/ 21-Dec-12 | 29-Jan-13 | | BN Site Clearance | . . . .
S30N20 TTA & Access Road -175 0% 31 11-Jan-13 19-Feb-13 _ TTA & Access Road
S30N30 Utilities Diversion -175 0% 31 17-Jan-13  26-Feb-13 BN Utiltiés Diversion
SA300010 | Site Area SA30 Works Completion -175 0% 0 23-Jan-14* ! ! ! ! 4
Noise Barriers & Road Barriers
Noiser Barrier NB43 on Piles (AD) | | | | |
S30N2000 | Pre-drilling for NB43 -134 0% 24 26-Feb-13 | 26-Mar-13 I ' Pre-drilling for NB43 ! ! ! ! !
S30N2010 | Piles for NB43 (166shp) -134 0% 117/ 26-Mar-13 | 19-Aug-13 ! = ‘ ‘ ‘ ‘ Piles fo‘r NB43‘(1 eesh‘ p)
S30N2020 | Piling Work (ch5560-5660) (52nos. shp) -134 0% 45 26-Mar-13 24-May-13 _ P|I|ng Work (ch 5560+ 5660) (52nos shp) !
S30N2030 | Piling Work (ch5660-5760) (52nos. shp) -134 0% 36 24-May-13 | 08-Jul-13 ! ! _ Piling Work (ch 5660 5760) (52nos shi p)
S30N2040  Piling Work (ch5760-5880) (62nos. shp) -134 0% 36 08-Jul-13 19-Aug-13 |+ 1 e e — ””””””” ﬁ[l[r]é;WbEkkaé%ébf Bééo’)’(éz’r}b
S30N2050 | Excavate to cut-off level 100% 60| 01-Feb-12 A | 29-Feb-12 A l:' Excavate to cut- off level !
S30N2060 | Footing for NB43 100% 87 01-Mar-12 A | 31-Mar-12 A l:l Footlng for NB43 1
S30N2070 | Footing (ch5560-5660) (52nos. shp) 100% 36 01-Mar-12 A | 31-Mar-12 A I:I Footing (ch 5560 5660) (§2nos éh p)
S30N2080 | Footing (ch5660-5760) (52nos. shp) 100% 27 01-Mar-12 A | 31-Mar-12 A I:IFoot|ng(ch56605760)(52nosshp) 777777777777777777777777777777777777777777777
S30N2090 | Footing (ch5760-5880) (62nos. shp) 100% 24 01-Mar-12A | 31-Mar-12A | | [ Footing (ch5760-5880) (62nos. shp) ! ! ! ! !
S30N2100 | Backfilling -134 0% 24 06-Sep-13 | 07-Oct-13* ! ! Il Backfilling !
S30N3030 | Installation of Noise Barrier Column & Panel, NB43  -134 0% 48 07-Oct-13 03-Dec-13 ! | =———— Installatio
S30N3040 | Installation of Noise Barrier Column, NB43 -134 0% 24 07-Oct-13 05-Nov-13 | EEE Installation of N
S30N3050 | Installation of Noise Barrier Panel, NB43 -134 0% 24 05-Nov-13 03-Dec-13 77777777777777777777 o i,—,,,",‘,sf@l,l?ﬁ'f’
South Bound |
Preliminaries
S30S0000 | Site Clearance/TTM/Access Rd/Utility Diversion -175 0% 75 26-Feb-13 31-May-13 N Site plearance/TTM/Access Rd/Utility Diversion
Noise Barriers & Road Barriers !
Noise Barrier NB44, NB45 & NB46
S30S2030 | Noise Barrier NB44 & NB45 Foundation -175 0% 123 31-May-13 28-Oct-13 7-7 777777 N -N0|seBarr|erNB¢
S30S2040 | Noise Barrier NB44 Foundation (incl. VO 7: Constr... | -175 0% 51 31-May-13 01-Aug-13 — N0|se Barrler NB44 Foundatlon (|ncI
S30S2050 | Noise Barrier NB45 Foundation -175 0% 36 01-Aug-13 12-Sep-13 ‘ _ Noise Bayrier NB45 Founda
S30S2060 | Noise Barrier NB46 Foundation -175 0% 36 12-Sep-13 | 28-Oct-13 ! . N Noise Barrier NB¢
S30S3000 | Installation of Noise Barrier Column & Panel for NB... | -175 0% 72 28-Oct-13 23-Jan-14 : e
S30S3010 | Installation of Noise Barrier Column for NB44, NB4... 175 0% 36 28-Oct-13  09-Dec-13 | | . o n B Installat
S30S3020 | Installation of Noise Barrier Panel for NB44, NB45 ... | -175 0% 36/ 09-Dec-13  23-Jan-14 ! .
Site Area SA30A ‘ ‘
SA300015 Site Area SA30 Works Period -212 0% 399 21-Dec-12 23-Jan-14 I
| SA30A000 Site Area SA30A Works Completion -212 0% 0 23-Jan-14* 777777777777777777777777777777777777777777777777777777777777 4
North Bound
Preliminaries
S30AN000 | Site Clearance/TTM/Access Rd/Utility Diversion -175 0% 45 21-Dec-12 | 18-Feb-13 I Site Clearance/T TM/Access Rd/Utility Diversion
Noise Barriers NB42, NB42A & NB47 1
S30AN200 | Noise Barrier NB42, NB42A & NB47 Foundation (i... | -175 0% 277/ 19-Feb-13 23-Jan-14 I
Noise Barrier NB42
S30AN211 | NB42 : Construction of Footing -175 0% 42 19-Feb-13 12-Apr-13 _ NB42 Construdhon of Footlng
S30AN212 | NB42 : Erecting H-Column -175 0% 24 13-Apr-13 11-May-13 _ NB42 Erectmg H-Column
S30AN213 | NB42 : Installing Panel -175 0% 24|13-May-13  10-Jun-13 ! — NB42 : Installlng ‘Panel 3
Noise BarrierNB42A e
S30AN221 | NB42A : Construction of Footing -175 0% 42/ 11-Jun-13  31-Juk3 | 00 L _ ”””””” N 7Bi4727A7 "C’c}r’{sir’d {:{ub}{ of ’Fc}bi[n’gj o
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 [ 26 | 27 | 28 | 29 [ 30 [ 31 [ 32 | 33 ] 34 | 35 36 [ 37 [ 38 [ 39 | 40 | M 42 | 43 | 44 | 45 | 46 | 47 [48
S30AN222 | NB42A : Erecting H-Column -175 0% 21 01-Aug-13 24-Aug-13 : : ‘ 1 1 ‘ 1 1 1 1 1 1 ‘ [ NB42A Erectlng H- Column
S30AN223 | NB42A : Installing Panel -175 0% 20| 26-Aug-13 17-Sep-13 : - NB42A Installing Partel
Noise Barrier NB47 r r r r
S30AN231 | NB47 : Installing Sheet Pile & ELS Works -175 0% 21 18-Sep-13 | 15-Oct-13 — N§B47 : Installing She
S30AN232 | NB47 : Constructing Foundation -175 0% 42 16-Oct-13 03-Dec-13 _NB47C|
S30AN233 | NB47 : Erecting H-Column -175 0% 21/ 04-Dec-13 | 30-Dec-13 : /I NE
S30AN234 | NB47 : Installing Panel -175 0% 20 31-Dec-13  23-Jan-14 ‘ —
Section 17 (Subject to Excision and Instruct by Engineer within 819 days) ‘
General
SC150025 | Validity Period -210 96.95% 819 25-Feb-10A 20-Dec-12 [ —— —— ———————————— ——— —— pamm \} ar.a’.{y’ ﬁér]&d ””””””” L e
| SC150030 Latest Date for the Engineer to Issue El -210 0% 0 20-Dec-12* < Latest Date forthe Engmeer to Issue El
Site Area SA28 & SA30
PHSA2840 Possession of SA28 & SA30 100% 0 26-Feb-10 A
| SA280005 Site Area SA28 Works Period 187 0% 0 21-Dec-12 | 21-Dec-12 I Slte Area SA28 Works Perlod
| SA280020 | Site Area SA28 & SA30 Works Completion 212 0% 0 26-Nov-12* | 1Ly é]{é ’Ar’éé’é}{éé’a’éi\’éd wc;r’k’s’ o‘brﬁbrét’lc}’r{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
All Area ! ! ! ! ! !
Preliminaries 1 1 1 1 1 1 1 1 1 1
S28N1000 | Site Clearance/TTM/Access Rd/Utility Diversion 400 0% 45 21-Dec-12 | 18-Feb-13 |:| $ite Cléarancej/TTM//;\ccess§Rd/Uti|jty Divetrsion
Site Area SA30A ‘ S ‘ ‘ ‘ ‘ ‘ ‘ ‘
PHSA30A5 Possession of SA30A 100% 0 27-Ju-10A | P 777777 P A 777777 P o
| SA30A005 | Site Area SA30A Works Period 0 0% 186 21-Dec-12  24-Jun-13 —_— . Site Atea SA30A Works Pefiod |
| SA30A020 Site Area SA30A Works Completion 0 0% 0 25-Jun-13* ! ! ! ! ©: Site Area SA30A Works Completion
North Bound A
Preliminaries
S30AN100 | Site Clearance/TTM/Access Rd/Utility Diversion 370 0% 75/21-Dec-12  25-Mar-13 [ . . L h D f""f""T’éi{e"o’ié’eir’e{r}éé}r’r’wi\’c’cé’s’énaioiﬁhy’o]\}é}é[dh ”””””””””””
Roadworks, Drainage & Utilities : S | | | | | | |
S30AN415 | Section 17 subject to Excision Works Instruction da... | -11 26.53% 245| 24-May-12 A | 09-Jul-13 : ‘ ‘ ‘ ‘ ‘ — Section 17 subject to Excision Works |nstr
S30AN420 | Issung of latest design drawing 100% 75 24-May-12 A | 05-Sep-12 A C ‘ ‘ ] Issdng of Iatest q eS|gn drawmg : : : : : : :
S30AN430 | Procurement & delivery of Trunk Sewer pipe (Stag... 100% 75/ 06-Sep-12 A | 17-Sep-12 A : : : : 11 Procure rnent K. delivery of Tru nk SeWer p|pe Stage 1)
S30AN440  Design clarification period 100% 60 06-Sep-12A  17-Apr-13 A IIDeS|gnc|ar|f|cat|onperlod ””””” o
S30AN450 | Procurement & delivery of Trunk Sewer pipe (Stag... | 94 0% 75 26-Nov-12 27-Feb-13 : ‘ Il Procure ment & deI|Very of! Tru nk Sewer prpe (Stage 2)
S30AN460 | Underground Utilities cable detection before ELS w... 100% 60 17-Aug-12 A | 24-Aug-12 A O Underground iUt|I|t| $ cable detect|0n before ELS w0|ks
S30AN470 | Gravity Sewer Line STS10_170 to 160 (22m Long) 79 0% 90 26-Nov-12 16-Mar-13 ‘ ) Grawty Sewer L|ne STS10 170 to 160 (22m Long)
S30AN480 | M/H 170 and M/H160 construction (6m depth) 74 0% 75 26-Nov-12 | 27-Feb-13 ‘ I M/H 170 and M/H160 construction (6m depth) |
S30AN490 | Pipe laying and concrete surround works 79 0% 60 26-Nov-12  06-Feb-13 """""""’""""""’""""""’"""’""""""?"""3""":::l’""""""’""E.ﬁéié’y[ﬁg}éha’c}b’r{c’r’été’éh}}birﬁdi&c}%ké ”””””””””””””””””””
S30AN500 | Backfilling (2 Layers + Temp fill) 79 0% 30 07-Feb-13 16-Mar-13 ! ‘ I:I Backflllrng (2 Layers +Temp frII) !
S30AN510 | Gravity Sewer Line STS10_160 to 150 (40m Long) 74 0% 95 26-Nov-12 | 22-Mar-13 ! ! : : ) Gravrty Sewer Line STS10 160 to 150 (40m Long)
S30AN520 | M/H150 construction (5m depth) 74 0% 40 26-Nov-12  14-Jan-13 : : :I M/H1 50 construction (5m depth) |
S30AN530 | Pipe laying and concrete surround works (Stage 1) 74 0% 25 26-Nov-12 24-Dec-12 :I Pipe Iaylng and conCrete surround works‘(Stage 1)
S30AN540 | Construction of Temporary Access for Villager 74 0% 20 27-Dec12  19-dan-13 | .y ﬁi{’655’5@5{.&;&af’fé}a;,afe{r’y’}x’ac’éé;f&’\’/Inag,’e} ”””””””””””””””””””
S30AN550 | Pipe Laying and concrete works (Stage 2) 74 0% 25 21-Jan-13 21-Feb-13 : I:I Plpe Laylng and co nCrete WOrks (Stage 2)
S30AN560 | Backfilling (15 Layers) 74 0% 25| 22-Feb-13 | 22-Mar-13 ! ! ! j E:I Backflllrng 15 Laye r$) !
S30AN570 | Gravity Sewer Line STS10_120 to 130 (41m Long) 153 86.67% 120 17-Sep-12 A | 13-Dec-12 ::::u Gravrty Sewer Llne STS1O 120 to 130 (41 m Long)
S30AN580 | M/H 120 and M/H130 construction (3.5m & 4m depth) 100% 70 24-Sep-12 A | 12-Oct-12 A CJ M/H 12( and M/H130 construotlon (3 5m & 4m depth) ‘
S30AN585 | Pipe Laying & concrete surround works 100% 30 14-Nov-12A 20-Nov-12A | | . | 0| P|peLay|ng&co ncretesurrou nd works 77777777777777777777777777777777777777777777777777777777
S30AN590 | Backfilling (15 Layers) 153 20% 20 21-Nov-12 A | 13-Dec-12 E:I Backf||||ng (15 Layers): ! ! !
S30AN600 | Gravity Sewer Line STS10_130 to 140 (40m Long) 64 0% 80 26-Nov-12 05-Mar-13 =) GraV|ty Sewer Lrne STS10 130 to 140 (40m Long)
S30AN610 | M/ H 140 construction (4.5m depth) 64 0% 40 26-Nov-12 14-Jan-13 :I M/ H 140 construct|on (4 5m depth) ‘
S30AN620 | Pipe Laying & concrete Surround works 64 0% 40 15-Jan-13 05-Mar-13 ( .+ 4 ‘7 i I:I i E|9e Laying & concrete §grrodnd worj@ 7777777777777777777777777777777
S30AN630 | Backfilling (12 Layers) 64 0% 25 06-Mar-13 | 08-Apr-13 1 Backfilling (12 Layers) | !
S30AN640 | Gravity Sewer Line STS10_140 to 150 (38m Long) 89 0% 80 26-Nov-12 05-Mar-13 = GraV|ty Sewer Lrne STS10 140 to 150 (38m Long)
S30AN650 | Pipe Laying and concrete surround works 89 0% 50| 26-Nov-12 25-Jan-13 :I P|pe Laymg and concrete surrou nd work$ ‘
S30AN660 | Backfilling (15 Layers) 89 0% 30| 26-Jan-13 | 05-Mar-13 ! 3 E:j Backf||||ng (15 Layers)
S30AN670 | Gravity Sewer Line STS10_120 to 110 (33m Long) 100% 205/ 03-Aug-12 A | 17-Nov-12 A g ] Grawty Sewer Line STS10_ 120 to 110 (33m Long)
S30AN680  M/H 110 construction (2.7m depth) 100% 30 03-Aug-12A 15-Sep-12A | . . . T — M/i—i kEl ac’a nsfucton (27mdepth) © T
S30AN690 | Pipe laying and concrete surround works 100% 40 06-Oct-12 A | 26-Oct-12 A ! I:I P|pe Iaymg and con(;rete surround works
S30AN700 | Backfilling (9 Layers) 100% 20 01-Nov-12 A | 17-Nov-12 A ‘ackfllllng (9 Layers) ‘
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 [ 26 27 [ 28 | 29 30 [ 31 [ 32 33 | 34 | 35 36 | 37 | 38 39 [ 40 | 41 42 | 43 | 44 45 [ 46 | 47 |48
S30AN710 | Gravity Sewer Line STS10_100 to 105a (56.5m Lo... | 144 66.67% 75 03-Aug-12 A | 24-Dec-12 : : ‘ 1 1 L 1 ] Grawty Sewer Line oTS1O 100 to! 105a (96 5m Long) ! !
S30AN720 | M/ H 100, M/ H 105 and M/ H 105a construction (2.... | 144 66% 45 03-Aug-12A 13-Dec-12 | .+ .+ o L ] ',,W,HJQQ,M/,HJQFE ?,U@M/,H,JQ?@ ,C,Q@WRUQU,(Z,Emﬁeﬂﬁl) 77777777777777777777777777777
S30AN730 | Pipe Laying and concrete surround works 100% 50 17-Sep-12 A | 06-Oct-12 A ! 1 Pipe Layipg and concrete surrou nd works !
S30AN740 | Construction of temporary access for Villager 100% 30 08-Oct-12 A | 22-Oct-12 A — bonsiructlon of tem porary access for Vlllafger
S30AN750 | Backfilling (5 Layers) 144 0% 25 26-Nov-12 | 24-Dec-12 ! ! — Backfllllng (5:Layers) ! ! !
S30AN760 | Gravity Sewer Line STS10_105ato 110 (26m Long) | 119 0% 50 26-Nov-12 25-Jan-13 :::I Grawty Sewer Line STS10 105a to 110 (26m Long)
S30AN770 | Removal of existing DN2200 valve chamber 119 0% 0| 26-Nov-12 RemoVaIofeX|st|ngDN22C)OvaIVEChamber 7777777777777777777777777777777777777777777777777
S30AN780 | Pipe Laying and concrete surround works (2.5m de... | 119 0% 30 26-Nov-12 02-Jan-13 :I Pipe Laying and concrete surround wofks (2. 5m depth)
S30AN790 | Backfilling (7 Layers) 119 0% 20 03-Jan-13 25-Jan-13 : ‘] ' Backfilling (7 LayerS) ‘ ‘




