V027-1050
V027-1040
V027-1060
V027-1070

V027-1080

V027-1090

VO 192[prev.VO-27] - Diversion of Extg DN600 WM at CHSB445

Watermain laying (5 months), incl trench excavation

Pipe jacking works (11 months); incl. jacking & receiving pits
Pressure test

Watermain connection at southbound area

Watermain connection at northbound area

Completion of DN600 Watermain permanent diversion

Banyan & Banyan West Bridge Construction

Demolition of Temporary Steel Bridge TB1

90
248
24
30

30

Claims Nos. CNF/054 - Stablilize Ground & Remove Underground Obstruction @ WM Diversion Area

19-Jul-12 A

25-Jul-12 A

14-Sep-12 A
29-Oct-12

29-Oct-12

24-Oct-12
13-Nov-12
27-Oct-12
01-Dec-12

01-Dec-12

01-Dec-12

Watermaln Iaylng (5
: :I PlpeJacI«lng works (11 months); indl. jac

Jrtessure test

[Activity ID [Activity Name [Original| Start Finish 2012 2013
Durat... ber October November December January
[23]30]07 [14[21[28]04[11[18[25]02] 0916 [23[30]06]13
PR S RAL REOUIR PROCUR A S S S S S N R
TCSS Works R
General S
Gantry Column Procurement
GS1030 Material Ordering for Gantry column 42 28-Jun-12 A 31-Oct-12 _: iMate::riaI iOrde%:rinqi for#Bantiry cci)lum:n ! b
GS1040 Tensile test for Gantry Column 30 01-Nov-12 05-Dec-12 L o | ] Tensile test for Gantry Colj
GS1050 Fabrication of Gantry Column 75 06-Dec-12 09-Mar-13 [
Modification of Sign Gantries: Batch 1 (G16, 17, 68, 70, 72, 73, 74, G19, G67)
GS1080 1st Shop drawing approval (batch 1) 12 19-Sep-12 A 10-Oct-12 A _ ;Lst Shop drav‘vingfapp:rova‘ (batch i) b
GS1082 New design inforamtion from 1st shop drawing comment 0 10-Oct-12 A 1 K g New deslgn inforamtian fram Jst shop drawmg comrhent
GS1084 2nd Shop drawing preparation (batch 1) 18 11-Oct-12 A 22-Oct-12 A _ 2nd Shop drawing preparatlbn (batch 1)
GS1094 2nd Shop drawing approval (batch 1) 12 20-Oct-12 03-Nov-12 I::I 2nd Shop qrawing apprqval (batqh 1)
GS1100 Quantity Take off & Material ordering for various steel items (Batch 1) 90 04-Nov-12 12-Feb-13 I
Gantry Beam Procurement: Batch 2 (G11, 12, 14, 15, 65)
GS1160 1st Shop drawing approval (batch 2) 12 19-Sep-12 A 18-Oct-12 A | 1st Sh )d draWind appfrov il (batch :é)
GS1170 Quantity Take off & Material ordering for varous steel item (Batch 2) 90 19-Oct-12 A 28-Jan-13 L o0 E
Gantry Beam Procurement: Batch3 (G18, 20, 21, 22, 62, 63, 64) ‘
GS1220 Shop drawing preparation (batch 3) 18 07-Sep-12 A 09-Oct-12 A _ E;“»hoﬂ dra\:/virg:preﬁarat‘ion (:bat :h 3)§
GS1222 New design inforamtion via email from RE 0 10-Oct-12 A ! 0 New: design| inforamtion via ema|| fromRE | &+ 1
GS1224 Shop drawing preparation (batch 3) amendment according newdesi... 18 11-Oct-12 A 31-Oct-12 ! _:::I Shop drawmg preparation (batch 3) amendment;
GS1230 Shop drawing approval (batch 3) 12 31-Oct-12 14-Nov-12 ! | [EIEEE Shop drawing approval (batch 3)
GS1240 Quantity Take off & Material ordering for varous steel item (Batch 3) 90 14-Nov-12 23-Feb-13 D
Gantry Beam Procurement: Batch 4 (G23, 61)
GS1300 Shop drawing approval (batch 4) 12 20-Sep-12 A 18-Oct-12 A _ iSho‘p q rawiné apbroval (tjatch§4)
GS1310 Quantity Take off & Material ordering for varous steel item (Batch 4) 90 19-Oct-12 A 28-Jan-13 o0 0 B
Gantry Beam Procurement: Batch 5 (G75, 76) !
GS1360 1st Shop drawing preparation (batch 5) 18 19-Sep-12 A 03-Oct-12 A _ 1st Shop: drawirjg preparation (batch 5):
GS1370 Shop drawing approval (batch 5 12 04-Oct-12 A 10-Oct-12 A ' Shop draW| 1g ap[broval (batch E Vo
GS1372 New design inforamtion from 1st shop drawing comment 0 10-Oct-12 A 0 New deslgn mfo ramthn frqm Jst shop drawmg comrhent
GS1374 2nd Shop drawing preparation (batch 5) 18 11-Oct-12 A 25-Oct-12 [ ) d ShOp drawmg p eparatlon (batch 5 Lo
GS1376 2nd Shop drawing approval (batch 5) 12 26-Oct-12 08-Nov-12 Lo I::I ‘2nd‘ Shdp drawing ap‘prov‘al (batch 5) |
GS1380 Quantity Take off & Material ordering for varous steel item(Batch 5) 90 09-Nov-12 17-Feb-13 =
Gantry Beam Procurement: Batch 6 (G13, 66) ‘
GS3770 1st Shop drawing approval (batch 6) 12 13-Aug-12 A 04-Oct-12 A _ 1t $hop draW| hg approval (batch 6) !
GS3771 New design inforamtion from 1st shop drawing comment 0 04-Oct-12 A SR New deslgn |nf ramtion from ist shop dravwng commenﬁ
GS3772 2nd Shop drawing preparation (batch 6) 18 05-Oct-12 A 25-Oct-12 B | 20d Shop drawing p eparatlon (batch 6 Lo
GS3773 2nd Shop drawing approval (batch 6) 12 26-Oct-12 08-Nov-12 1+ [CHJ& 2nd Shdp drawing ap‘prov‘al (batch 6) |
GS3780 Quantity Take off & Material ordering for varous steel item(Batch 6) 90 09-Nov-12 17-Feb-13 [
Speed Enforcement Camera
GS1500 Material ordering for Speed Camera 90 20-Jun-12 A 20-Sep-12 A Materlal orderlng for $p<>ed Camera
GS1510 Speed Camera Available 0 20-Sep-12A p! Speed Camera Aval Iable .
Post Mount For VSLS and VDS
GS1550 Material ordering for VSLS & VDS 90 20-Jun-12 A 20-Sep-12 A Materlal orderlng for VS 1S &\DS!
GS1560 VSLS & VDS Available 0 20-Sep-12A VSLS &VDS Avallable | | |
V0214, 223, 227 - Ground Works & Ducts Works for TCSS (Outside Site Boundary)
GS3460 Subletting for VO 30 01-Sep-12 A 24-Oct-12 Sybletting for VO!
GS3440 Application of XP for Road side works by Engineer 120 13-Oct-12 A 20-Feb-13 ||
0 to 00 OR o

nonth s), incl trench

] Waterrnain.conh

] Waterr‘hainfco nh

) Completion of DI

excavation:

ection at sou
ection at nof

\IGOO Wfaterf

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Oct 2012 to 20 Jan 2013



User
線段


[Activity ID Activity Name Original Start Finish 2012 2013
Durat... ber | October November December January
[23[30[07[14[21[28[04[11[18[25[02[09[16 23300613
S1-197110 TTA Divert traffic to New Banyan Bridge 0 15-Nov-12 ‘ 0 TTA Di ert trafflc to New Banyan Brldg;
S1-197115 Remove bridge deck 25 15-Nov-12 13-Dec-12 ! Remove br|q|ge deck;
S1-197145 Remove Column 25 26-Nov-12 24-Dec-12 Remove Colur]
S1-197155 Remove Footing and abutment 27 01-Dec-12 04-Jan-13 : I Ref:nové:
S1-197165 Remove Retaining Wall 27 18-Dec-12 21-Jan-13 [
Demolition of Temporary Steel Bridge TB2
S1-191395 TTA Divert traffic to New Banyan West Bridge 0 30-Nov-12 » TTA Divert traffic to New Bany
$1-191505 Remove bridge deck 25 30-Nov-12 31-Dec-12 Remove b
S1-191515 Remove column 18 20-Dec-12 12-Jan-13
S1-191525 Remove footing and abutment 27 24-Dec-12 26-Jan-13
New Banyan Bridge
Bridge Deck
S1-080860 Painting Bridge (with TTA and night works) 10 19-Sep-12 A 25-Oct-12 _:I P aihtind Bridge (\Nith :TTAj and§ nigt}ﬁt wo ks)§
S1-080810 Movement Joints 2 nos. 15 08-Oct-12 A 27-Oct-12 v+ HEETT MovementJoints 2jhos.: |
S1-080850 Bituminous Surfacing 15 29-Oct-12 14-Nov-12 oo E:::I Bltumlnn)us Surfa(:lng
S$1-080900 New Banyan Bridge Completion 0 14-Nov-12 ! 0 ;Nevv; Bawyan Br|dge Comp|=t|dn
New Banyan Bridge West
Bridge Deck
S1-090710 Parapets, 2 x 9 bays x 6mL 19 08-Aug-12 A 24-Sep-12 A Pérapbts, 2x9 bayé dmL !
S1-090810 Movement Joints NBWMJ1 & NBWMJ2, 2 nos. 6 08-Aug-12 A 24-Sep-12 A Movemenq JOiITltS N}B MJl & NBWMJZ 2 nos.
S1-090720 Planter Trough & Skin, 2 x 9 bays x 6mL 27 10-Sep-12 A 24-Sep-12 A Planter TrougH & Skir|, 2 X 9 bays X 6mL |
S1-090820 Finishes and Furnitures 24 10-Sep-12 A 24-Sep-12 A Finishes and Furniturgs ! !
$1-090860 Painting Bridge (w/ TTA & night works) 10 19-Sep-12 A 22-Oct-12 aimting Br|dge (W) TTA & n|ght Works)
S1-090850 Bituminous Surfacing 18 20-Oct-12 10-Nov-12 |::I Bltum|n0u< ! Surfacmg
$1-090900 New Banyan West Bridge Completion 0 26-Nov-12 ;0 New Bany/an West Bridge Comg
Noise Barrier at Kwong Fuk West
Noise Barrier at Kwong Fuk West Viaduct
Noise Barrier Foundation Works
S1-180310C Prebored H Piles, 62 nos. pile head trimmings 24 21-May-12 A 03-Nov-12 @ Prebored H Piles, 62 nos. pilé head tﬁimmingsf
S1-180410A NB KFW Pile Cap. 10 nos. 64 25-Jul-12 A 21-Dec-12 ‘ ]| NB KFW Pile C¢
S1-180510A Piers, 10 nos. 64 17-Aug-12 A 27-Dec-12 _ | | 'Piefs, 10 noj
$1-180700A KFWYV structural steel, 6 bays 90 28-Dec-12 19-Apr-13 | ——
S1-180310B Sl + Prebored H Piles, 16 nos. (after TB1 removal) 24 05-Jan-13 01-Feb-13 I:
S1-180310D Prebored H Piles, 16 nos. pile head trimmings (after TB1 removal) 24 07-Jan-13 02-Feb-13 I:
TCSS Works N
New Sign Gantry Construction oo
G18 (VO205 Slip Road) Lo
GS1750 Application/ Approval of TTA Scheme 120 26-Sep-12 A 31-Dec-12 — : Aj\ppli(:catiozi
GS1760 Footing for SL 52 02-Jan-13 06-Mar-13 oo | —
Existing Sign Gantry Modification oo
G19 (VO: New Gantry Modification without drawing)
GS2640 Application/ Approval of TTA scheme 120 26-Sep-12 A 30-Nov-12 | | Application/|Apprroval of TTA |
Southbound Work- Ret. Wall, Noise B, Rd oo N
NB6, and Slope S4
High Mast Lighting
S1-203068 Install/delete lamps at high mast HM2 & HM3 18 06-Nov-12 26-Nov-12 | [ Install/deléte lamps [at high mas)
Noise Barrier NB6
S1-203060 NB6 excavation & temp works , 7 bays 20 19-May-12 A 08-Oct-12 A _ NBG excaVaUOn & temp Works 7 bays ! v b
S1-203062 NB6 footing & wall stem , 7 bays 35 09-Oct-12 A 23-Nov-12 ! _ NE6 fodtmg & wau stem » 7 bays
S1-207060 NB6 Structural Steel 14 23-Nov-12 10-Dec-12 oo I::I NBG $truqt ral Steel
$1-208060 NB6 NB Panels 14 10-Dec-12 28-Dec-12 | [EEImmIm | NB6 NB Paf
Road Lighting/ or High Mast ! ! ! ! ! ! ! ! ! !
51-203067 Relocate pillar box for high mast HM1 - HM10 18 05-Sep-12 A 27-Oct-12  |IEESSSSSSSSEENT Relocate pillar box [for high mast HM1 |- HM10

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Oct 2012 to 20 Jan 2013
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[Activity ID Activity Name Original Start Finish 2012 2013
Durat... ber October [ November December January
123l30 107 ll4l21 l28 l04 11 [ 18 125 102 109 116 123 130106 113 |
S1-700050 Cabling works for utilities/Lighting 18 19-Sep-12 A 02-Nov-12 ] Capling WOI‘:kS fqr utiilities‘/LigI':Itingi
S1-700070 Pillar Box + MCB Board installation 18 03-Nov-12 23-Nov-12 T Pillar Box + MCB Board installatiol
Cut Slope S4
S1-031060B Cut Slope S4 - drainage/ u channels 6 23-Nov-12 30-Nov-12 E:I Cuﬁt Sloﬁpe S4 - qﬁlrain%age/%u ch
NB7 , Slope S3, SlipRd C N R
CutSipe 53 A A R R A R I
S1-031030A Cut Slope S3- excavation 14 20-Dec-11 A 05-Nov-12 =::I Cj:ut S?IopeISS Iexcjavatijnn
S1-031030B Cut Slope S3- u channels 6 20-Mar-12 A 21-Nov-12 — I 1 1 Cut|Slope S3- u chanhgls: b
SB Road & Drain, Ch 0-300, after NB3
Road Drainage
S1-051165 Road Drainage - pipelayinng + manhole, L=100m 48 03-Jan-13 02-Mar-13 I:
TCSS Works/Other Utlities A oo b
S1-035045 TCSS P57 - footing 18 27-Nov-12 17-Dec-12 E:::I TCS$ PS%] - fojotin;
$1-035055 TCSS S167 - footing 18 18-Dec-12 10-Jan-13 b |::| Tc<
S1-051175 Sign Gantry - footing 24 03-Jan-13 30-Jan-13 - I:
TCSS HUB (near KFW Viaduct)
TCSS Hub
S1-100 DLO approval tree felling 0 20-Oct-12 0 DI,%O apﬁ)proyﬁlal trjee feﬁallingﬁ ‘ ‘ ‘
S1-700000 TCSS HUB - footing 24 20-Oct-12 17-Nov-12 I::I T(jﬁSS HUB - fo?oting;
S1-700007 TCSS HUB - structral works 24 19-Nov-12 15-Dec-12 | s | I::I TCjESS HUB - sthuctl‘ji
S1-700010 TCSS HUB - ABWF 24 17-Dec-12 16-Jan-13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S1-700020 TCSS HUB - E&M 24 31-Dec-12 28-Jan-13
Central Median Work- Noise Barrier + Road/Drain
Noise Barrier NB3 CHO-357
Noise Barrier Foundation Works
S1-203030A NB3 Excavation + Temp. works; Plate load test 70 27-Apr-12 A 24-Nov-12 _ I N 33 E%cav%ltionj + Tjtempi. WOI‘ij; F
Noise Barrier Structural Steel & Panels Coo o N N A
S1-207030 NB3 Structural Steel 30 16-Jan-13 23-Feb-13 I:
Noise Barrier NB3 CH357-381 ,after TB1 demolition
Noise Barrier Foundation Works
S1-208065 NB3 Excavation + Temp. works [Prebored H Piles, 16 nos. DELETED] 12 05-Jan-13 18-Jan-13 I:I
S1-00345F Ground Investigation Works - NB3 [DELETED] 0 09-Jan-13 A 09-Jan-13 A v ;Groq
S1-208070 NB3 Plate load test [Pile Testing DELETED] 4 19-Jan-13 23-Jan-13 [
Northbound Work- Ret. Wall, Noise B, Rd
RW W1+ NB1+S1, NB2 Ch200-300
Noise Barrier NB1
S1-207010 NB1 Structural Steel 28 24-Sep-12 A 31-Oct-12 _: NBl StrlIctur%ll S| jIeeI oo
S1-208010 NB1 NB Panels 28 01-Nov-12 03-Dec-12 | 1 NB1NB Panels
S1-208015 Implement Stage 2 TTA 0 19-Jan-13 A ‘ ‘ ‘ ‘ ‘ 0
Cut Slope S1 ‘
S1-031015A Fill Slope S1- backfilling 54 20-Oct-12 22-Dec-12 I I Filil Sloipe Sl— b(
S1-031015B Fill Slope S1- drainage 26 24-Dec-12 25-Jan-13 I
NB2 Ch100-225
Noise Barrier Structural Steel & Panels
S1-207020 NB2 Structural Steel 45 11-Oct-12 A 22-Nov-12 - ] NB# Strchtwj“aI Sjteel ! b
S$1-208020 NB2 NB Panels 30 22-Nov-12 29-Dec-12 |1 1 1 = ] INB2 NB P3|
S1-031020 Implement Stage 3 TTA 0 29-Dec-12 0 Imiplemjent !
Northbound Rd/ Dr, Ch 0-300, after NB3 T T
Road Drainage
S1-051035 Road Drainage - pipelayinng + manhole 48 16-Jul-12 A 03-Dec-12 * ] Rﬁoad%Draijnag%e - pjipela%yinn;
TCSS Works/Other Utlities L oo b b o Lo
S$1-051075 Utilities & TCSS buried ducts 24 20-Oct-12 17-Nov-12 [:::::l Ut:ilities% & TCSS burjied dI‘Act$
Contract: HY/2008/09 -
Widening of Tolo Highway / Fanling Highway Three Months Rolling Programme
Between Island House Interchange and Fanling for the Period of 21 Oct 2012 to 20 Jan 2013
(Stage 1 - Between Island House Interchange and Ma Wo)
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[Activity ID Activity Name Original Start Finish 2012 2013
Durat... ber October November | December January
123130 107 114121 128 104 lll 18 125 102 109 116 123 130106 113 |
S1-051085 Power supply cable ducts 24 20-Oct-12 17-Nov-12 I‘ == quer Isupply cgb Ieiduct‘s ! Lo
Road Lighting/ or High Mast
S$1-051055 Public Lighting - buried ducts 24 20-Oct-12 17-Nov-12 I::I Pu?blic iLighiting bur%ied d ct?s
S1-051045 High Mast HM8 - install 4 nos lamp 12 29-Dec-12 14-Jan-13 | | | | | | | | E:I H
Roadworks
S1-051095 Roadworks- subbase+ subsoil drain + gully connect 48 11-Oct-12 A 06-Dec-12 _ ‘ ‘ ] Roaidwo%rks- isu bIj;)asej+ su%I
S$1-051105 Roadworks - base course to friction course 24 17-Nov-12 14-Dec-12 1 Roadworks - base cq
S1-051115 Roadworks - road marking + furnitures 18 24-Nov-12 14-Dec-12 Rojadw%J ks%- roaj\d m;
S1-051125 Public Lighting - Lamp Pole + Lamps 18 24-Nov-12 14-Dec-12 Puljolic I,%.ight%ing - Lanjr
S§1-051145 Implement TTA 0 12-Jan-13 ] 0 ImiI
Slip Rd B after Banyan Br. Completion -
Sip R &
S1-051150 Slip Road B - drainage + road reconstruction 30 11-Oct-12 A 17-Nov-12 _::l Slijp R[j)ad B - djrainaj\ge + roa?d re<j:onsjl
Slip Rd A after Banyan West Completion O e e [
S1-051155 Slip Road A - drainage + road reconstruction 40 20-Oct-12 06-Dec-12 I ] %SIip%Roejld A drejlinag?e + (
NB2 & Slope S2, after TB1 demolition ‘ —
Noise Barrier NB2
S1-031052 NB2 excavation & temp work 8 16-Jan-13 24-Jan-13 I:
Zone 2: CH500 to Ch1100 (Section 4 Works)
VO No.28 - Diversion of Existing Stormwater Drain in Kwong Fuk Park
V0O28-0900 VO Sub-letting Process 120 20-Jul-12 A 16-Jan-13 _ =
VO28-1000 Commencement of VO 28 Works 0 17-Jan-13 N 2
V028-1010 Hoarding erection 12 17-Jan-13 30-Jan-13 I:
WM Test+Drain CCTV+ E&M Works
Watermain Pressure Test
S4-208390 FH + Watermain Pressure Test 36 03-Sep-12 A 23-Nov-12 _ I FH% + WjaterjmairI Pre?ssurje Téjst !
S4-208395 Watermain Sterilizationn + submission of report 36 20-Oct-12 01-Dec-12 R ] Watermain Sterilizationn + sy
TCSS Works
New Sign Gantry Construction
G20
GS1810 Application/ Approval of TTA Scheme 120 20-Oct-12 27-Feb-13 I
G63
GS2170 Application/ Approval of TTA Scheme 120 20-Oct-12 27-Feb-13 I
G64
GS2230 Application/ Approval of TTA Scheme 120 20-Oct-12 27-Feb-13 I
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
NLKRB - Bridge Deck + Noise Barrier
Bridge Deck
S4-N01190 Installation of precast panels 20 30-Aug-12 A 22-Oct-12 ——— Ir‘justalljatiorj‘l of i)recujast p%aneljs
S4-N01170 Stitching concreting at NA 16 31-Aug-12 A 06-Oct-12 A » Stitchirlg concfetingat NA -+ |1 !
S4-N01020 Make good diaphragm beam 20 03-Sep-12 A 26-Oct-12 ' Make good diaphragm beam
S4-N01180 Stitching concreting at SA 16 05-Sep-12 A 26-Oct-12 — Stit:chin:g cozncret:ing :at SA o
S4-N01195 Construct deck slab 16 16-Oct-12 A 21-Nov-12 -‘ —] — ] 3C0 §trugt de(;k sIab v
S4-N01025 Construct remaining deck slab 8 26-Oct-12 14-Nov-12 L I::I Construtt rerhaining deck slab:
S4-N01060 Installation 1st batch parapet skin 5 14-Nov-12 26-Nov-12 | | I:I |I”jISta|j|atI0[j‘I 1stj bat(j:I p‘j':lrap(jat SkiI
S4-N01335 Road works for 1 lane for TTA 26 21-Nov-12 21-Dec-12 ‘ e ‘ Roﬁad vvjorksj for J
S4-N01220 Installl 1st batch parapet skin 5 23-Nov-12 03-Dec-12 Ir§15talljllst§bat(§: p{ilrap(i‘et skji

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Oct 2012 to 20 Jan 2013
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User
線段


Stage 3: Central Median - Ret. Wall, Noise B, Rd
Noise Barrier NB20, NB23 Foundation Works

Noise Barrier Foundation Works

[Activity ID Activity Name Original Start Finish 2012 2013
Durat... ber | October November December January
[23]30]07 [14[21[28]04[11[18[25]02] 0916 [23[30]06]13
Retaining Wall W4A & NB13 & Slip Rd M i i i i i i i i i i i
Retaining Wall W4A
S4-03504A005 | WA4A preliminary site work 12 21-Sep-12 A 09-Nov-12  |(HNEEEEEENENNN T \WAA preliminary site work
S4-03504A010 | RW WA4A, excav + base slab 90 12-Nov-12 26-Jun-13 N
S4-03504A020 | RW WA4A, wall stem 90 26-Nov-12 12-Jul-13 !
00 to 000 4 OR
TCSS Works
New Sign Gantry Construction
G21
GS1870 Application/ Approval of TTA Scheme 120 05-Dec-12 12-Apr-13 o
G22
GS1950 Footing for FL 52 26-Jul-12 A 27-Sep-12 A [ Footing for FL :
G61 | | | | |
GS2070 Footing for FL (remaining 20% part after GCL TTA) 30 10-Dec-12 16-Jan-13 i ] |
G62
GS2110 Application/ Approval of TTA Scheme 120 31-Oct-12 10-Mar-13 D
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
Fill Slope S13 and NB21
Noise Barrier NB21
S4-207210A NB21 Structural Steel, (Bay 13-24) 18 20-Mar-12 A 20-Oct-12 [N NB2] Structural Stegl, (Bay 13-24)
S4-207211 NB21 Structural Steel, Bay 1 to 13 24 22-Sep-12 A 22-Oct-12 _:l NB21 Structural Steel, Bay 1 to 13
S4-208210A NB21 NB Panels, (Bay 13-24) 12 27-Sep-12 A 25-Oct-12 ;I NB21 NB Pdnels; (Bay 13-24);
S4-208211 NB21 NB Panels, Bay 1to 13 12 03-Oct-12 A 25-Oct-12 , I NB21 NB Panels; Bay 110 13
Fill Slope S13 A I
S4-031130A Fill Slope S13- backfilling 72 10-Nov-10 A 18-Dec-12 ——— Fill Slope S13- bay
S4-031130C Fill Slope S13- u channels 36 12-Mar-12 A 03-Dec-12 - Fill Slope §13- Ui channels
S4-031130D Fill Slope S13- metal works + hand rails etc. 18 15-Aug-12 A 08-Dec-12 0 Fil| Slope S13- metal wo
Ret. Wall W10, Fill Slope S10, NB21 e
Noise Barrier NB21
S4-207210 NB21(@W10) Structural Steel, CH0O-151, 0 28-Dec-12 28-Dec-12 |1 NB21(@W1j
S4-208210 NB21 (@W10) NB Panels, CH00-151, Wall W10 0 28-Dec-12 28-Dec-12 | NBQl (@Wj
Fill Slope S10
S4-035105A Slope S10+ W10, - backfill to coping level 72 20-Nov-10 A 18-Dec-12 3 Slope|S10+ W10,
S4-035105B Slope S10+ W10 - backfill to road level 6 19-Dec-12 27-Dec-12 . [ ' $lope S10+)
SB: CH1260-1600, L=410m, Road&Drain+Utilities
Road Drainage
$4-0507815 Road Drainage - pipelayinng + manhole 36 20-Mar-12 A 07-Nov-12 [ET Road Drainage - pipelayinng +manhole
Firemain | | | | | | | | | | |
S4-0507825 Firemain- excav, pipe install + pit/new hydrants 18 30-Jun-12 A 20-Nov-12 [T Firemain- excav, pipe install + pit/ne
TCSS Works/Other Utlities : : : : : : : :
S4-513040 Utilities + TCSS buried ducts + CPW- SC 61/S61 36 20-Jun-12 A 30-Oct-12 Utilities + TCSS huried ducts + CPW} SC 61/S61
S4-0507835 Power supply cable ducts 18 30-Jun-12 A 20-Nov-12 [ Power supply'cable ducts | 1
S4-513050 Power supply cable ducts 24 30-Jun-12 A 24-Oct-12 wer supply cahile ducts: ‘
Road Lighting/ or High Mast Lo N
S4-050785A Public Lighting - cabling works 18 20-Jun-12 A 09-Nov-12 [ | Public ﬂigh ing -fcabiing works
S4-513090 Public lighting - Lamp Pole + Lamps 18 03-Jul-12 A 01-Nov-12 | Public lightirig - Lamp Pole + Lamps !
$4-513110 Pillar Box + MCB Board installation 36 06-Jul-12 A 13-Nov-12 I T ] Pillar Box + MCB Board installation |
S4-0507855 Public lighting - Lamp Pole + Lamps 18 20-Oct-12 10-Nov-12 oo [T Public)ighting -:Lamp Pole + Lamps
S4-050785B Public Lighting - power supply connection & test 18 12-Nov-12 01-Dec-12 A | Public Lighting - jpower suppl
S4-050785B10 | Public Lighting - power supply connection & test 18 14-Nov-12 04-Dec-12 F:Publiic Lidhtinb - piowe:r Suﬁ:l
Roadworks
S4-0507840 Roadworks- subbase + subsoil drain + gully connect 30 28-Aug-12 A 20-Nov-12 =::I Roatlworks- sibbase + subsoil draif
S4-0507845 Roadworks - base course to friction course 30 31-Aug-12 A 19-Dec-12 ] Roadworks - basé
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[Activity ID Activity Name Original Start Finish 2012 2013
Durat... ber | October November December January
[23]30]07 [14] 212804 [1118]25 102 [09]16 23300613
S4-203200B NB20 & NB23 footings, 34 bays Footing + Wall stem [Pile cap, Plint... 70 09-Feb-12 A 06-Dec-12 NBZO & NBZS footlngs 3£
S4-203200A NB20 & NB23 footings, 34 bays Excavation + Temp. Works; Plate I... 70 25-Jul-12 A 01-Nov-12 | | NB2O & NBZS footlng‘s, 34 bays EXCavatlon + T(
S4-000215J Ground Investigation - NB20, NB23 [DELETED] 0 20-Sep-12 A 20-Sep-12 A 'Ground Investigation - BZO NBZB [DELE TED]} ! | !
S4-200200A NB20 & NB 23 Prebored H Piles, 136 nos. [DELETED] 0 20-Sep-12 A 20-Sep-12 A | :NB20 & NB 23 Prebored H Piles, 136 nos. [DELETED]
S4-200200B NB20 & NB 23 Prebored H Piles, 136 nos. [DELETED] 0 20-Sep-12 A 20-Sep-12 A | NB20 & NB 23 Prebored H Piles, 136 nos. [DELETED] !
CM: CH1260-1600, L=410m, Road&Drain+Utilities L o . Lo A ‘ |
Firemain
$4-0512700 Road drainage 36 30-Nov-12 15-Jan-13 ] |
TCSS Works/Other Utlities
S4-0512705 Utiliies +TCSS buried ducts + civil prov. works 24 30-Nov-12 31-Dec-12 I Utilties +]
S4-0512710 Power supply cable ducts 18 06-Dec-12 29-Dec-12 I | Power supy]
Road Lighting/ or High Mast
S4-051273A Public Lighting - cabling works 18 06-Dec-12 29-Dec-12 | —— Publlc nghi
S4-0512730 Public lighting - Lamp Pole + Lamps 18 13-Dec-12 07-Jan-13 Publlt
S4-051273B Public Lighting - power supply connection & test 12 29-Dec-12 14-Jan-13 P
Roadworks
S4-0512715 Roadworks- subbase+ subsoil drain + gully connect 24 14-Dec-12 15-Jan-13 F
$4-0512720 Roadworks - base course to friction course 24 31-Dec-12 29-Jan-13 I
S4-0512725 Roadworks - road marking + furnitures 18 08-Jan-13 29-Jan-13 I:
Noise Barrier Structural Steel & Panels
S4-207200 NB20 & NB23 Structural Steel 36 20-Jul-12 A 02-Jan-13 | T T T I I el NB20 & N
S4-208200 NB20 & NB23 NB Panels 24 18-Dec-12 18-Jan-13 Lo o I L S P ‘ —
W20A + Slope S20
Retaining Wall W20A
S4-000215K Ground Investigation - W20A 18 12-Jan-13 01-Feb-13 =
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Modification of Existing Bridge No. 10 + Noise B
Bridge Roadworks & Furnitures
S4-109452 Stitching Beam & Decking (1st half from east end) -1st batch prepar... = 260 21-May-12 A 20-Oct-12 A * Stltch ng Bé;am & Decking (1$t hdlf frofm eéﬂ end) :1st I
S4-109442 V0240 - use galvanized rebar for stitching work 0 10-Oct-12 A P 0 V0240 us g galvanlzed rebar for stltchlng Work ! -
S4-109444 1st batch Material ordering 6 10-Oct-12 A 16-Oct-12 A Lo | B 1stbatch Materlal orderlngl ‘
S4-109446 Government lab test 10 17-Oct-12 A 30-Oct-12 oo Gové;rnm‘ent Igb st 0
$4-109462 Stitching Beam & Decking (1st half from east end) after 1st batch ga... . 60 31-Oct-12 11-Jan-13 o T T T T Stit
Modification of Existing Bridge No.11 + Noise B T T S S R
Bridge Roadworks & Furnitures
$4-195876 Modify coping 120 | 28-May-12A | 31-Dec-12 NN T Modify cof
S4-195880 Install noise barrier post 30 31-Dec-12 05-Feb-13
RW W9, Slope S9, & Noise Barrier NB19, NB22 oo
Noise Barrier NB19
S4-203190B NB19 footings, 21 bays - temp work + excav 70 20-Sep-12 A 18-Dec-12 _ : a NBlQ footmgs 21
S4-200190B NB19 Excavation + Temp. works; Plate load test [Prebored H Piles, ... 40 21-Sep-12 A 06-Nov-12 (I 7] NB19 Excavation i Temp. WOTKS Plate Ioad
S4-203190 NB19, 31 bays Footing + Wall stem [Pile cap, Plinth DELETED] 50 12-Nov-12 11-Jan-13 L oo o ! I NS
S4-207190 NB19 Structural Steel, 10 bays 24 12-Jan-13 09-Feb-13 —
Noise Barrier NB22
S4-203220 NB22 NB Footing and plinth, 3 & 4 mW x 153mL 60 13-Oct-12 A 02-Jan-13 [ ] NB22 NH
$4-207220 NB22 Structural Steel 24 02-Jan-13 30-Jan-13 SR —
Fill Slope S9 A Co
S4-031095A Fill Slope S9- backiilling 24 12-Jan-13 09-Feb-13 N =
Utilities Diversion / Relocation Works o |
HKCG
S4-051263B HKCG - refurnish valve, CH 1000, NB 18 20-Oct-12 10-Nov-12 EEEEIE HKCG - refurnish valve,/CH ! 1000 NB
S4-051263A HKCG- relocation of cathodic pit, CH 1300, NB 14 26-Oct-12 10-Nov-12 EI===1 HKCG- relpcation of cathodm pn CcH 13o¢
4 000 to 410(0 OR
Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)
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for the Period of 21 Oct 2012 to 20 Jan 2013
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[Activity ID Activity Name Original Start Finish 2012 2013
Durat... ber | October November December January
[23]30]07 [14]21] 2804 [11] 1825 ]02] 09 [16]23 [30] 06 [13
Ret. Wall W21, W22(Piled), W23 + S16 i i i i i i i i i i i i i i i i i i
Cut Slope S16
S2-031160 Slope S16 (SB) 30 20-Mar-12 A 20-Nov-12 | T ] Slope S16 (SB)
Retaining Wall W24 to W28 & Slope S17 I
Cut Slope S17
S2-031170 Slope S17 (SB) (after 29A & W29B part) 12 07-Nov-12 20-Nov-12 | IEIEE Slope S17 (SB) (after 20A & W29B |
Retaining Wall W28
$2-035281 RW W28, remaining 1 bay after W29A 36 23-May-12 A 31-Oct-12 | | RW W28, remaining 1 bay after W20A!
SB Road & Drain, Ch 2000-2200, L=200m Lo o . Lo A P I
Firemain ‘ ‘ ‘ ‘
$2-031285 Firemain- excav, pipe install + pit/new hydrants 24 30-Apr-12 A 29-Oct-12 [N |Firemain-excav, pipe install + pit/new hydrants
TCSS Works/Other Utlities
$2-031290 Utilities +TCSS buried ducts + civil prov. works 24 25-Jul-12 A 13-Nov-12 ﬁ: Utilities 4TCSS buried ducts|+ givil prov.:
S2-031295 Power supply cable ducts 18 25-Jul-12 A 07-Nov-12 T ‘ ‘ : mIEE Power sdppl;} cable duycts !
Stage 1B: Northbound- S15-S19, RW31-33, Rd/Dr e e
Retaining Wall W30, W31, W32(Piled), W33
Retaining Wall W31,32, 33
S2-035325C RW W31,W32,33 - preparation work 72 08-Apr-11 A 10-Nov-12 | T RW W31,\32,33 - preparation work @
S2-035325C10 | RW W31,W32,33 - wall stem + backfill 145 02-Jan-13 29-Jun-13 T T A |
S2-GCLO010 Latest Gammon's interfacing work for TTA completion date 0 02-Jan-13* | @ Latest Gg
NB: CH2000-2400, L=400m, Road&Drain+Utilities
TCSS Works/Other Utlities
$2-050053 Civl prov. works (CPW)-TCSS Pillar Box , E&F 10 03-Jul-12 A 26-Oct-12 | ' div| prav. works (CPW)-TCSS Pillar Box , E&F'
Stage 2A: Southbound- S17, RW 29-34, NB 27-29 T
Noise Barrier NB27, NB29
Noise Barrier NB29
S2-035345 NB29 Structural Steel 24 13-Aug-12 A 30-Oct-12 _:I N829 Strjuctujral S:teel oo
$2-035350 NB29 NB Panels 24 30-Oct-12 27-Nov-12 Coon 00 I NB29 NBiPanels |
$2-050105 NB29A Structural Steel 24 07-Nov-12 04-Dec-12 | I::I NBZQA S:tructjural :Steejl
$2-050115 NB29A NB Panels 24 | 05-Dec-12 04-Jan-13  s— = 1Ty
S2-GCL005 S/B Interface TTA with Gammon (9-Dec-12) 0 10-Dec-12* @ SIB Interfage TTA with ¢
Retaining Wall, W29 & NB27(@W29)
Retaining Wall W29A
S2-03529AB RW W29A, facing panel 36 30-Apr-12 A 27-Oct-12 | RW W29A, facing panel
Retaining Wall W29B ! ! ! ! ! ! ! ! !
S2-03529B RW W29B, temporary works 48 07-Apr-12 A 26-Oct-12 W W29B, temporalty works
S2-03529BA RW W29B, excavation + base slab 20 25-Jul-12 A 27-Oct-12 RW W29B; excavation + base slab
$2-03529BB RW W29B, wall stem + backiill 20 21-Aug-12 A 27-Oct-12 RW W29B; wall stem + backfill !
Retaining Wall W34A/W34B i i i i i i i
$2-035380B RW W34, Capping beam + backfill [DELETE wall stem] 25 13-Sep-12 A 06-Nov-12  [EEEESEEENNNN TSN RW W34, Cdpping beam + backfill [DELETE
SB: CH2200-2400, L=200m, Road&Drain+Utilities b o I b A N b
Road Drainage
S2-031210 Road Drainage - pipelayinng + manhole 30 25-Oct-12 28-Nov-12 [ ] |Road Drainage - pjpelayinng +
Firemain
S2-031220 Firemain- excav, pipe install + pit/new hydrants 24 25-Oct-12 21-Nov-12 I::I iFirei:nain:- extztav, ipipei instjall +§pit/n§'
TCSS Works/Other Utlities
S2-031225 Utilities + TCSS buried ducts + civil prov. works 24 25-Oct-12 21-Nov-12 EmE e Utiliies + TCSS huried ducts + civil
$2-031230 Power supply cable ducts 18 25-Oct-12 14-Nov-12 [Em=—== Power supply cable ducts !
$2-031287 TCSS S160 (VDS) - footing 18 25-Oct-12 14-Nov-12 ESm= TCSS S160 (VDS) - footing
Roadworks
S2-031235 Roadworks- subbase + subsoil drain + gully connect 36 27-Oct-12 07-Dec-12 I: I RoiadW(:Drks-i sub:basé + s:l
S2-031240 Roadworks - base course to friction course 18 08-Dec-12 31-Dec-12 [ Roadwork
S2-031245 Roadworks - road marking + furnitures 9 19-Dec-12 31-Dec-12 ' (EZZ=1 Roadwork

Contract: HY/2008/09
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Between Island House Interchange and Fanling
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[Activity ID Activity Name Original Start Finish 2012 2013
Durat... ber October November December January
[23]30 07 [14] 21 [26]04 [11]18]25 [02]09]16 [23 [30] 06 13
Stage 3: Central Median- NB26, NB29 +Road&Drain T T
CM: NB26 & NB28 L=400m & Road&Drain+Utilities
Noise Barrier Foundation Works
S2-208295A NB26 & NB 28 Footings,27 bays- temp work + excav 72 20-Apr-12 A 30-Oct-12 NBZG & NB 2$ Fof})tin gis,27§bay$;- terjﬂp Work + exj(
S2-208295B NB26 & NB 28 Footings, 27 bays - footings 72 05-Jun-12 A 30-Oct-12 T NB26 & NB 28 Fgotings, 27 bays - foptings
$2-208295C TTA- (install water barriers etc.) & set up site access 4 25-Aug-12 A 15-Oct-12 A TITA- (inftall water barriers etc.) & set up site access
S2-208295C10 | Provide temporary road lighting 24 12-Sep-12 A 27-Oct-12 : | Provide terhporéry pad flighting ! !
S2-208295C20 | Remove existing profile barrier & street lights 39 13-Oct-12 A 28-Nov-12 || ] |Remove existing profile barrier|
TCSS Works/Other Utlities b e
$2-208365 Utilities + TCSS buried ducts + civil prov. works 24 16-Oct-12 A 13-Nov-12 M Utilities + TCSS buried ducts + civil prov
S2-208370 Power supply cable ducts 24 16-Oct-12 A 13-Nov-12 . I Power sUipply.cable ducts + |+ 1
Road Lighting/ or High Mast e [T T A S
$2-208355 Public Lighting - buried ducts 24 | 16:0ct12A | 13-Nov-12 Bl Public Lighting - buried ducts | ||
S4-208357 Civl prov. works (CPW)- Lighting Pillar Box P5 18 16-Oct-12 A 07-Nov-12 T Civl prov: watks (CPW)- Lighting Pillar Box |
S2-208415 Pillar Box + MCB Board installation 36 31-Oct-12 11-Dec-12 o] ] Pillar Box + MCB Boar
S2-208390 Public Lighting - lamp pole + lamps 24 14-Nov-12 11-Dec-12 Public Lighting - lamp |
EEEEN IR
S2-208375 Roadworks- subbase 38 15-Aug-12 A 14-Nov-12 =::I Roadworks- subbase oo
S2-208380 Roadworks - base course to friction course 24 22-Aug-12 A 28-Nov-12 _ | I — 1 | Roadworks - :base|course to fri
$2-208385 Roadworks - road marking + furnitures 18 08-Nov-12 28-Nov-12 b0+ 1| [ET===E |Roadworks - road marking + fu
Noise Barrier Structural Steel & Panels
$2-208285 NB26 & NB 28 Structural Steel 40 13-Aug-12 A 04-Dec-12 = ‘: | NB26 & NB 28 Structufal S|
S2-208290 NB26 & NB28 NB Panels 40 14-Aug-12 A 20-Dec-12 | | |NB26 &NB28 NE
Watermain Test+Drain CCTV+Gantry+TCSS+ E&M Work A A I
Drainage CCTV A
S2-208435 Drainage submit CCTV Report 24 21-Mar-12 A 28-Nov-12 =: : ; ] fDraihagé submit CCTV Répori
S2-208430 Drainage CCTV 36 08-Jun-12 A 14-Nov-12 [ Drainage CCTV | oo
Watermain Pressure Test A !
$2-208440 FH + Watermain Pressure Test 48 22-Nov-12 19-Jan-13 = l
Stage 2B: Northbound- NB25 | o
Noise Barrier NB25 ! Vo
$4-203250 NB25 NB Footing and plinth, 3 & 4 mW x 60mL 75 02-Jan-13 04-Apr-13 : | —
TCSS Works
New Sign Gantry Construction f
G23
GS2000 Footing for SL 52 | 14uF12A | 26-Sep-12A |EE Footing for SL
GS2010 Footing for FL 52 29-Nov-12 31-Jan-13 oo C
§ PORTIO A 4 OR
TCSS Works
New Sign Gantry Construction
Gl1
GS1420 Footing for SL 52 10-Aug-12 A 24-Oct-12 | T Fopting for SL A
GS1430 Footing for FL 52 24-Oct-12 24-Dec-12 oo ] Footing for FL:
G14 (Outside Site Boundary)
GS1640 Footing for SL 52 24-Dec-12 01-Mar-13 [
Existing Sign Gantry Modification
G13 (Substantial Modification Works of Sign Gantries)
GS2400 Application/ Approval of TTA scheme 120 22-Aug-12 A 28-Sep-12 A [HEM : Application/ Approval of TTA scheme |:
G16 N I A
GS2480 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 . I Applicatio]
c17 SRR i
GS2560 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 . I Applicatio]
G66 (Substantial Modification Works of Sign Gantries) ! ! !

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months

Rolling Programme

for the Period of 21 Oct 2012 to 20 Jan 2013



User
線段


[Activity ID Activity Name Original Start Finish 2012 2013
Durat... ber October November December January
[23]30]07 [14] 212804 [11]18[25]02]09]16]23]30]06 [13
GS2720 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 ' I s e e o e e e e Applicatio)
G67 (VO: New Gantry Modification without drawing) ‘ Lo
GS2800 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 | Applicatio)
Ge8 o I
GS2880 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 | Applicatio)
G70 o I
GS2960 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 | Applicatio)
672 o I
GS3040 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 | Applicatio)
673 o I
GS3120 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 | Applicatio)
G74 R B
GS3200 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 | Applicatio)
G75 (Substantial Modification Works of Sign Gantries) ‘ Lo
GS3280 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 | Applicatio)
G76 (Substantial Modification Works of Sign Gantries) ‘ Lo
GS3360 Application/ Approval of TTA scheme 120 26-Sep-12 A 31-Dec-12 | Applicatio)
V0214, 223, 227 - Ground Works & Ducts Works for TCSS (Outside Site Boundary) oo oo
V0214 -Outside site Boundary- Install UPVC Ducts for TCSS Works-Cross Road Work
GS3580 Application/ Approval of TTA Scheme for cross road ducts 120 21-Sep-12 A 31-Dec-12 [N Applicatio]
SI-40 - 7 Nos of Trial Pits for P11, P12, $107 and P59 oo oo
GS3670 SI-40 issue date 0 20-Oct-12 @ Sl-40issue date
GS3680 Trial Pils for P11, P12, S107 and P59 30 20-Oct-12 24-Nov-12 [ ] Tral Pils for P11, P12, S107 and
SI-137 - Trial Pits for the Existing TCSS Cross Road Ducts
GS3700 Application of XP by Engineer 120 20-Oct-12 27-Feb-13 I:
V0219 - Provision of Flexible Conduit :
GS3730 Material ordering & delivery 60 20-Oct-12 22-Dec-12 [ ] Material orderin

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Oct 2012 to 20 Jan 2013



User
線段


Section 17 (Subject to Excision, Engineer may instruct within 819 days)

Activity ID [Activity Name [Total | Activity%]| Original| Start [Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
009/08 TOLG A D arnal O 0 emp bridge T s T T A
AR
Design
A1330 Alternative Design 100% 292 29-Mar-10 A | 14-dan-11 A
Construction
Section 1 o
| A1000  SA21 - North Bound 28 | 7037% 959 15-Oct-10A 23-Jub13 - SA21 ; North Bound
| A1010 SA21 - South Bound 78 81.44% 814/ 15-Oct-10 A | 13-Mar-13 I 1 SA21 - South Bound ! ! ! ! !
| Af020 SA21 - Middle Lane 71 0% 290 19-Nov-12 | 05-Sep-13 : I S SA21 - Middle Lane
Section 2 ‘ | | |
A1030 SA22 - North Bound 4 68.31% 1016 26-Feb-10A 30-Aug-13 e . | . ) SA22-NorthBound | |
| A1040 SA22 - South Bound -48 63.93% 1037 01-Apr-10A | 21-Oct-13 I . SA22- South Boul
| A1050 SA22 - Middle Lane -48 0% 60| 23-Aug-13 | 21-Oct-13 =————— SA22- Middle Lar|
- A1060 SA23 - South Bound 3 15.21% 388 28-Dec-11A | 06-Sep-13 ‘ L, SAR3- South Bound |
| A1070 SA24 - North Bound 54 65.48% 787 25-Aug-10 A | 11-Jul-13 I — SA24 - North Bound | :
| A1080 SA25 - South Bound 55 65.12% 777 20-Oct-10A  10-Juk13 e S S M SR S — SA25-SputhBound | |
| A1090 SA26 - North Bound -36 7023% 1216 26-Feb-10A  09-Oct-13 I . SA26- North Bound
| A1100 SA26 - South Bound 138 84.54% 1216 26-Feb-10 A | 18-Apr-13 I . $A26-§South§Bound§ ! ! ! !
Section 3 o o
A1110 SA26A - North Bound -47 65.42% 1191 26-Feb-10A 28-Nov-13 feere 0 SA26A- N
| A1120 SA26A - South Bound -1 57.25% 879 26-Feb-10A 23-Oct13 fm——— RS S IS S S S A At EAG AUt WUt it G ——————— 'SA26A - South B{
- A1130 SA26A - North & South Bound 73 71.93% 612 26-Feb-11A  02-Apr-13 L spdeA-NbthaSouthBound. | L
| A1140 SA27 - South Bound 75 64.92% 826 27-Mar-10A | 29-Jul-13 I ' SA27- South Bound
Section 4 o
| A1150  SA28- North Bound -65 63.53% 1216 26-Feb-10A  30-Dec-13 | : ; SA
| A1160 SA28 - South Bound -63 59.8% 1099 23-Jun-10A | 28-Dec-13 pm——er e S S S S S — . 1| SA]
| A1170 SA29 - North Bound 239 84.6% 909/ 26-Jan-11 A | 01-Mar-13 | 1 SA29 - North Bound !
| Af180 SA32 - Roadside FVMS 100% 265 26-Mar-11 A | 15-Dec-11 A A32 - Roadside FVMS o
Section 5 | o
| A1190  SA31 - South Bound '-208 |  81.22% 884 26-Feb-10A |27-Mar-13 | ;' SA31 - South Bound
Section 7 ‘ | ‘
A1200 SA41 - Site Office -135 52.18% 1581 26-Feb-10A  08-Nov-14
| A1210 SA42 - Temporary Contractor's Works Area 0 60.75% 1582  25-Feb-10 A | 25-Jun-14 I :
Section 15 (Subject to Excision, Engineer may instruct within 819 days) o ‘
| A1220  ValdityPeod 533 89.29% 819 25-Feb-10A 08-Jan-13 | : | Validity Period |
| A1230 SA30 - North Bound 592 0% 0 10-Nov-12  10-Nov-12 [ 1 1 1 SA30-NorthBound @ ¢ L A
| Af240 SA30 - South Bound -165 0% 115 31-May-13  23-Sep-13 S 1 o , |SA30 + South Bound
| A1250 SA30 - Middle Lane -163 0% 110 17-Aug-13 | 05-Dec-13 = 5 SA30-
Section 16 (Subject to Excision, Engineer may instruct within 819 days) o L
| A1260  ValdityPeiod 533 89.29% 819 25-Feb-10A 08-Jan-13 | ‘ ] Validity Period | A
| A1270 SA30 - North Bound -163 0% 395 06-Nov-12  06-Dec-13* | = . 1 o —_— ) SAS30-||
| A1280 SA30 - South Bound -163 0% 331 09-Jan-13  06-Dec-13 ; ; Ee—m— | SAB0-§
| A1290 SA30A - North Bound 596 0% 0 06-Nov-12 | 06-Nov-12 |1 SAB0A - North Bound | |

Project ID: J3318-UPDATE 20120CT

Project Name: HY/2009/08 TOLO HIGHWAY

WIDENING...

Layout Name: UWP (Submission)
Data Date: 12-Oct-12

Page 1 of 41

[——1 CurrentBar
————= Level of Effort
I Critical

OO Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, Oct. 2012

G Gammon

UWP Revision
Date Revision Checked Approved
12-Oct-12 [UWP Oct. 2012 JLWK  [WY




Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31)

Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration (€] Q2 Qa3 Q4 [e]] Q2 a3 Q4 Q1
- 24 [ 25 [ 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 [ 34 | 35 | 36 [ 37 [ 38 | 39 | 40 | 41 | 42 [ 43 [ 44 | 45 | 46 | 47 |48
| A1300 Validity Period 533 89.29% 819 25-Feb-10A | 08-Jan-13 ” | Validity Period ! ! ! ! ! ! ! ! ! !
| A1310 SA28 - North Bound 231 0% 0 06-Nov-12 | 06-Nov-12 "1 SARS - North Bound
| A1320 SA30A - North Bound 231 0% 0 06-Nov-12 | 06-Nov-12 |1 SAB0A - North Bound |
KEY DATES/ MILESTONES
Portion Handover Dates
Section 1 (Site Area SA21)
PHSA2100 Possession of SA21 (Day365) 100% 0 16-Ju-10A |
Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26)
PHSA2200 Possession of SA22 (Day0) 100% 0 26-Feb-10 A
| PHSA2300 Possession of SA23 (Day180) 100% 0 04-May-10 A
| PHSA2400 Possession of SA24 (Day180) 100% 0 04-May-10 A
| PHSA2500 Possession of SA25 (Day270) 100% 0 04-May-10A = | v
| PHSA2600 Possession of SA26 (Day0) 100% 0 26-Feb-10 A
Section 3 (Site Area SA26A and SA 27)
PHSA26A0 Possession of SA26A (Day0) 100% 0 26-Feb-10 A
| PHSA2700 Possession of SA27 (Day 90) 100% 0 26-Mar-10 A
Section 4 (Site Area SA28, SA29 and SA32)
PHSA2800 Possession of SA28 (Day0) 100% 0 26-Feb-10 A
| PHSA2900 Possession of SA29 (Day270) 100% 0 27-Jul-10 A
| PHSA3200 Possession of SA32 (Day365) 100% 0 25-Feb-11 A
Section 5 (Site Area SA31)
PHSA3100 Possession of SA31 (Day0) 100% 0 26-Feb-10A | L
Section 7 (All Works Except Works Included in Other Sections)
PHSA4100 Possession of SA41 (Day0) 100% 0 26-Feb-10 A
| PHSA4200 Possession of SA42 (Day0) 100% 0 26-Feb-10 A
| PHSA4300 Possession of SA43 (Day90) 100% 0 04-May-10 A
Section 8 (Estiblishment Works in Site Area SA21) ‘ ‘ ‘ ‘ ‘ ‘
PHSA2110 Possession of SA21 (Day1217) 0 0% 0 26-Jun-13* < Possession of SA21 (Day1217) !
Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26)
PHSA2210 Possession of SA22 (Day1217) 0 0% 0 26-Jun-13* <> Posséssion t:)f SAZ? (Day;1217)
| PHSA2310 Possession of SA23 (Day1217) 0 0% 0 26-Jun-13* ' Possession of SA23 (Day1217) |
| PHSA2420 Possession of SA24 (Day1217) 0 0% 0 26-Jun-13* Q! Possession of SA24 (Day1217) |
| PHSA2510 | Possession of SA25 (Day1217) 0 0% 0 26-Jun-13* < Possession of SA25 (Day1217) !
| PHSA2610 Possession of SA26 (Day1217) 0 0% 0 26-Jun-13* < Possession of SA26 (Dayi217) |
Section 10 (Estiblishment Works in Site Area SA26A and SA27) .
PHSA26A1 Possession of SA26A (Day1217) 0 0% 0| 26-Jun-13* < Possession of SA26A (Day1217)
| PHSA2710 Possession of SA27 (Day1217) 0 0% 0 26-Jun-13* <O Possession of SA27 (Dayi217) |
Section 11 (Estiblishment Works in Site Area SA28 and SA29) .
PHSA2810 | Possession of SA28 (Day1217) 0 0% 0 26-Jun-13* < Possession of SA28 (Day1217) !
| PHSA2910 Possession of SA29 (Day1217) 0 0% 0 26-Jun-13* < Possession of SA29 (Dayi217) |
Section 12 (Estiblishment Works in Site Area SA30 and SA30A) .
PHSA3000 Possession of SA30 (Day1217) 0 0% 0 26-Jun-13* <! Possession of SA3D (Day:121777)7? 7777777777
| PHSA30A0 Possession of SA30A (Day1217) 0 0% 0 26-Jun-13* <© Possession of SA30A (Day1217}
Section 13 (Remainder of Estiblishment Works) .
PHSA3110 Possession of SA31 (Day1217) 0 0% 0 26-Jun-13* < Possession of SA31 (Dayﬁ217)
| PHSA3220 Possession of SA32 (Day1217) 0 0% 0 26-Jun-13* < Possession of SA32 (Day1217) |
| PHSA4120 Possession of SA41 (Day1217) 0 0% 0 26-dJun-13* | L <> Possé;ssion c:)fSA4ﬁ (Day;1217)
| PHSA4220 Possession of SA42 (Day1217) 0 0% 0 26-Jun-13* < Possession of SA4R (Day1217) !
| PHSA4330 Possession of SA43 (Day1217) 0 0% 0 26-Jun-13* ( )

<> Possession d:)fSA43 Day1217




Activity ID Activity Name Total | Activity%| Original]| Start Finish 2012 2013 014
Float | Complete| Duration Q1 Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
. 24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
| PHSA2130 Possession of SA21 for Routine Maintenance (Day365) 100% 0 16-Jul-10 A F S S SR R B R T A S S S L L
| PHSA2230 Possession of SA22 for Routine Maintenance (Day0) 100% 0 26-Feb-10A = |
| PHSA2330 Possession of SA23 for Routine Maintenance (Day180) 100% 0 04-May-10 A
| PHSA2430 Possession of SA24 for Routine Maintenance (Day180) 100% 0 04-May-10 A
| PHSA2530 Possession of SA25 for Routine Maintenance (Day270) 100% 0 04-May-10 A
| PHSA2630 Possession of SA26 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A
| PHSA26A3 Possession of SA26A for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 777777 iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
| PHSA2730 Possession of SA27 for Routine Maintenance (Day90) 100% 0 26-Mar-10 A
| PHSA2830 Possession of SA28 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A
| PHSA2930 Possession of SA29 for Routine Maintenance (Day270) 100% 0 27-Jul-10 A
| PHSA3060 Possession of SA30 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A
| PHSA30A4  Possession of SA30A for Routine Maintenance (Day180) 100% 0 27-Jul-10 A s I e e R e
| PHSA3130 Possession of SA31 for Routine Maintenance 100% 0 26-Feb-10 A
Section 15 (Subject to Excision and Instruct by Engineer within 819 days) | .
PHSA3010 Earliest Date for Possession of SA30 100% 0 26-Feb-10 A
| PHSA30A1 Earliest Date for Possession of SA30A 100% 0 27-Jul-10 A : : :
Section 16 (Subject to Excision and Instruct by Engineer within 819 days) | .
PHSA3020 Earliest Date to Possession of SA30 100% 0 26-Feb-10 A
| PHSA30A2  Earliest Date to Possession of SA30A 100% 0 27-Jul-10 A
Section 17 (Subject to Excision and Instruct by Engineer within 819 days) | .
PHSA3030 Earliest Date to Possession of SA30 100% 0 26-Feb-10 A
| PHSA30A3 Earliest Date to Possession of SA30A 100% 0 27-Jul-10 A 777777 7777777777777777777777777777777777777777777
Key Dates (include EOT GCL submitted and awarded upto April 2012) § § § : : : : :
HDS01000 KD1: Completion of Section 1 - (Day1216) -71 0% 0 05-Sep-13* <> KD§1 : Comipletionﬁ of Seétion
HDS02000 KD2: Completion of Section 2 - (Day1216) -62 0% 0 04-Nov-13* : : <> KD?: Combleti(
HDS03000 KD3: Completion of Section 3 - (Day1216) -47 0% 0 30-Nov-13* ! ! ! ! < KD3; Con
HDS04000 | KD4: Completion of Section 4 - (Day1216) -65 0% 0 30-Dec-13* | [ [ S C [ [ L ek
HDS05000 KD5: Completion of Section 5 - (Day884) -208 0% 0 27-Mar-13* < KD5: fComprtion of Section 5 - (bay884)
HDS07000 KD7: Completion of Section 7 - (Day1581) 0 0% 0 25-Jun-14* | | | |
HDS08000  KD8: Completion of Section 8 - (Day1581) 0 0% 0 25-Jun-14*
HDS09000 KD9: Completion of Section 9 - (Day1581) 0 0% 0 25-Jun-14* ! ! ! ! !
HDS10000  KD10: Completion of Section 10 - (Day1581) 0 0% 0 o5-Jun-14* | L N
HDS11000 KD11: Completion of Section 11 - (Day1581) 0 0% 0 25-Jun-14*
HDS12000 KD12: Completion of Section 12 - (Day1581) 0 0% 0 25-Jun-14*
HDS13000  KD13: Completion of Section 13 - (Day1581) 0 0% 0 25-Jun-14*
HDS14000 KD14: Completion of Section 14 - (Day1581) 0 0% 0 25-Jun-14* ! ! ! ! ! ! !
HDS15000  KD15: Latest Date to Gompl of Section 15 - (Day397) Subje... |0 0% 0 o5-dun-13* | L ©/ KD15 Latest Date to Conipl of Section 15 - |
HDS16000 KD16: Latest Date to Compl of Section 16 - (Day397) Subje... |0 0% 0 25-Jun-13* <> KD16:: Latest: Date t:o Com:pl of Section 116 -
HDS17000 KD17: Latest Date to Compl of Section 17 - (Day397) Subje... | -48 0% 0 12-Aug-13*

DESIGN SUBMISSION

Alternative Design
Ground Investigation & Reporting

ADO000010 Ground Investigation for Alternative Design

| AD000020

| ADO000120
| AD000130

| AD000220
| AD000230

Report of Ground Investigation
Package AD1: W56B
ADO000110 AD1 - Design Period

AD1 - Full Package to ICE for Certification
AD1 - Approval by ER/CLIENT/CEDD (GEO)

Package AD2: W57B
AD000210 AD2 - Design Period

AD2 - Full Package to ICE for Certification
AD2 - Approval by ER/CLIENT/CEDD (GEO)

54
56

172

22-Mar-10 A
12-Apr-10 A

29-Mar-10 A
09-Jul-10 A
09-Jul-10 A

14-Apr-10 A
12-Jul-10 A
26-Nov-10 A

29-May-10 A

18-Jun-10 A

08-Jul-10 A

31-Jul-10 A
06-Nov-10 A

10-Jul-10 A

31-Aug-10 A
26-Apr-11 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

1 © KD17: Latest Date to Compl of Se

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff




Activity ID [Activity Name [Total | Activity%]| Original| [Finish 2012 2013 014
Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
B 24 [ 25 | 26 | 27 [ 28 | 29 | 30 [ 31 | 32 | 33 | 34 | 35 | 36 [ 37 | 38 | 39 | 40 [ 41 | 42 | 43 | 44 | 45 [ 46 | 47 |48
Package AD3: W69 N N
ADO000310 ADS3 - Design Period 100% 75 03-May-10 A 31-Jul-10 A
| ADO000320 ADS3 - Full Package to ICE for Certification 100% 57 02-Aug-10 A | 08-Oct-10 A
| AD000330 | AD3 - Approval by ER/CLIENT/CEDD (GEO) 100% 02-Aug-10 A | 29-Nov-10 A
Package AD4: W38
ADO000410 AD4 - Design Period 100% 78 09-Jun-10 A | 09-Sep-10 A
| ADO000420 AD4 - Full Package to ICE for Certification 100% 18 10-Sep-10 A | 09-Nov-10 A
| AD000430 | AD4 - Approval by ER/GLIENT/GEDD (GEO) 11-Nov-10 A | 15-Jan-11 A
AD000510 ADS5 - Design Period 100% 98 21-JuF10A | 22-Oct-10A [ ' 1 1 n
| AD000520 ADS5 - Full Package to ICE for Certification 100% 51 23-Oct-10 A | 22-Dec-10 A
| AD000530 | AD5 - Approval by ER/CLIENT/CEDD (GEO) 100% 74/18-Oct-10 A | 14-Jan-11 A
MATERIALS PROCUREMENT
Major Materials (Detail shall refer to supplementary information)
Water Works |
MA001010 Place Order 100% 0 31-Aug-10 A !
| MA001030 Fabrication, Manufacturing & Delivery 100% 900 31-Aug-10 A | 31-Aug-12 A ] Fabricdtion; Manufacturing & Delivery:
Vehicular Parapet SSD161 B
MA001050  Place Order 100% 0 26-May-11 A 3 ‘ : : ‘ ‘
| MA001060 Fabrication, Manufacturing & Delivery 100% 350 26-May-11 A | 24-Aug-12 A | :Fabricatipn, Manufacturing & Delivery
Bearing ‘ ‘ ‘
MA001070 Place Order 100% 0 31-Jul-10 A ‘ ‘ ‘
| MA001080 Fabrication, Manufacturing & Delivery 100% 630|31-Jul-10 A | 05-Aug-12 A 1 Fabrication, Manufactufing & Delivery
Movement Joint
MA001090 Place Order 100% 0 31-Aug-10 A
| MA001100 Fabrication, Manufacturing & Delivery 100% 620 31-Aug-10 A | 31-Aug-12 A tion, Manufacturing & Delivery:

CONSTRUCTION PHASE
Preliminaries & General Requirement
G TS

General Submissions
PR000000 Commencement of Works
PR001000 Site Establishment
PR0O01010 Effect required Insurances
PR001030 Erect Contractor's Office Compound
PR001040 Submit Slte Organization Chart
PR001050 Submit Site Layout Plan
PR001060 Prepare/Submit Initial Works Programme
PR001070 Approval on Initial Works Programme
PR001080 Prepare/Submit Detailed Works Programme
PR001090 Prepare/Submit First 3-month Programme
PR001100 Submit initial 12-month Pgr for Rou. Maint. Work
PR001110 Submit Rolling 3month Routine Maint. Program
PR001170 Prepare/Submit Subcon Management Plan (SMP)
PR001200 Submit Interface Management Plan
PR001242 Application of Expressway Permit
PR001244 Approval of Expressway Permit
PR001246 Issurance of Excavation Permit form Hyd
PR001256 Complete All General Submission

Technical Submission
PR001250
PR001260

Submit Draft Traffic Management Contingency
Submit Sch of Const Seq/TTA in Prin Agreement

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
04-Mar-10 A
03-Apr-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
04-Mar-10 A

7|26-Feb-10 A

45
14

26-Feb-10 A
26-Feb-10 A

25-May-10 A

04-May-10 A
10-Mar-10 A
03-Mar-10 A
03-Mar-10 A
02-Apr-10 A
30-May-10 A
10-Mar-10 A
10-Mar-10 A
10-Mar-10 A
26-Mar-10 A
25-Apr-10 A
03-Mar-10 A
24-Mar-10 A
03-Mar-10 A
30-May-10 A

10-Apr-10 A
10-Mar-10 A

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
PR001270 Submit TIA/TTA to ER, TD, HKPF etc for Approval 100% 60 26-Feb-10 A | 25-Apr-10 A : : ‘ : : ‘ ‘ : ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
PR001280 Prepare/Submit Sch of Util Arrangement 100% 60 26-Feb-10 A | 25-Apr-10 A
PR001290 Prepare/Submit Conc Mix Design and Trial Test 100% 70 26-Feb-10 A | 05-May-10 A
PR001300 Perform Slope / Topographic Survey 100% 95 26-Feb-10A | 30-May-10A [ + &+ 1 o e
PR001310 Perform Natural Terrain Survey 100% 200 01-Jan-11 A | 19-Jul-11 A
PR001320 Perform Tree Survey 100% 125 26-Feb-10 A | 29-Jun-10 A !
PR001330 Perform Existing Structural Survey 100% 95 26-Feb-10 A | 30-May-10 A
PR001340 Install Geotechnical Instrumentation 100% 90 26-Feb-10 A | 25-May-10 A
PR001350 Design for Temporary Noise Barrier 100% 120 26-Feb-10A 24-un-10A | o Lo b T
PR001360 Approval for Temporary Noise Barrier 100% 30| 26-Jun-10 A | 24-Jul-10 A
PR001370 Design for Irrigation System 100% 150 26-Feb-10 A | 24-Jul-10 A
PR001380 Approval for Irrigation System 100% 24 26-Feb-11 A 21-Mar-11 A
PR001385 Detail review of the natural terrain hazard assessment by G... 100% 90 26-Oct-11 A | 23-Jan-12A [ Detall rewew of the natural terram hazard assessment dy GEO
PR001390 Design for Permanent Debris Catch Fence 100% 90 26-Oct-11 A | 23-Jan-12 A ji7lf)7ésiligiﬁibiriliéirﬁiéhéﬁtibiébﬁ’sﬁciét’éﬁ Femce 777777 T
PR001400 Approval for Debris Catch Fence System Design 100% 30 24-Jan-12 A | 22-Feb-12 A I:I Approval for Debrls Catch: Fence System DeS|gn
PR001410 Temporary Works Design 100% 200 26-Feb-10 A | 12-Sep-10 A i i i | 1 | |
PR001420  Complete All Technical Submission 100% 0 22-Feb-12 A <o }Complete AII} Techn}ical SQbmissi}on
Specialist Consultants
PR001220 Nominate/Submit Horticulturist for Approval 100% 45 26-Feb-10A 10-Apr-10A |
PR001230 Nominate/Submit [IC (Highway Structures) 100% 45| 26-Feb-10 A 10-Apr-10 A
PR001240 Nominate/Submit Traffic Consultant for Approval 100% 7 26-Feb-10 A | 03-Mar-10 A
PR001440 Complete Engagement of Specialist Consultants 100% 0 10-Apr-10 A
QSHE Submission
PR001120 Prepare/Submit Quality Plan 100% 28 26-Feb-10A | 24-Mar-10A | . L
PR001130 Prepare/Submit Draft Health & Safety Plan 100% 14 26-Feb-10 A  10-Mar-10 A
PR001140 Prepare/Submit Final Health & Safety Plan 100% 35| 26-Feb-10 A | 31-Mar-10 A
PR001150 Prepare/Submit Draft Env Management Plan 100% 21 26-Feb-10 A | 17-Mar-10 A
PR001160 Prepare/Submit Final Env Management Plan 100% 45| 26-Feb-10 A | 10-Apr-10 A
PR001180 Submit Site Management Plan for Trip Ticket Sys 100% 45 26-Feb-10A 10-Apr-10A | . Ly ]
PR001430 Complete All QSHE Submission 100% 0 10-Apr-10 A
Variation Orders
VO000010 VO. 1: Revised layout of Piles, NLKP5 100% 0 17-dun-10 A
VO000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29 100% 0/20-Aug-10A | 1
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 100% 0 17-Sep-10A | 1
VO000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & ... 100% 0 15-Sep-10A
VO000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Are... 100% 0 15-Sep-10A
VO000060 VO. 6: Bridge 15A Pilecap Sleeving Details 100% 0/ 19-Oct-10 A
VOO000070 VO. 7: Modification of Noise Barrier Footing for NB42 & NB44 100% 0 14-Dec-10 A
VO000080 VO. 8: Revised Layout of Southen Trunk Sewer 100% 0 15-Dec-10A |
VO000090 VO. 9: Relocation and Deletion of Access Door at Noise Bar... 100% 0 04-dan-11 A
VOO000100 VO. 10: Fencing details along Site Boundaries of Section su... 100% 0 04-Jan-11 A
VOO000110 VO. 11: Fencing details along Site Boundaries of Section su... 100% 0 04-Jan-11 A
VOO000120 VO. 12: Fencing for Former Lot 1308 S.Bin D.D.6 100% 0 12-Jan-11 A
VO000130 VO. 13: Relocation of Existing HKCG HP600mm Gasmains ... 100% 0 12-Aug-11 A HKCG HP600mm Gasmamsat SI|pRoadT 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000140 VO. 14: Revised Layout of Police Observation Platform at C... 100% 0 27-dan-11 A ‘
VO000150 VO. 15: Revised Layout of Slope S28 100% 0 01-Feb-11 A
VO000160 VO. 16: Additional Packaging Requirement for Mulch Delive... 100% 0 25-dan-11 A ! ! !
VO000170 VO. 17: Revised Bridge 12B and Temp Reinstatement at Ex... 100% 0 30-Apr-11 A nt at ijisting: Bridg(-‘l,- 12 0
V0000180 VO. 18: Delivered 5 cubic meters of Mulch to EPD 100% 0 15-Feb-11A | . s NS
VO000190 VO. 19: Protection for Existing HKCG HP 600mm Gasmain ... 100% 0 07-Mar-11 A pRAT
V0000200 VO. 20: Revised Fire Mains alignment Plan 100% 0 31-Mar-11 A ! ! ! ! !
V0000210 VO. 21: Reinforced Earth Walls at Bridge 18A Abutment 100% 0 07-Sep-11 A h Walls at Bfidge 18A Abdtment§
V0000220 VO. 22: Revised Layout of Proposed Lighting and Meter Bo... 100% 0 15-Apr-11 A Box at Ma Wo Subway (TP9)
V0000230 VO. 23: Provision of Drainage at Noise Barriers 41 & 42 100% 0/20-Apr-11 A 2 777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
V0000250 VO. 25: Construction of Cross Road Ducts and Traffic Signa... 100% 0 27-Apr-11 A C Signél Dra\:)vpits




Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
VO000260 VO. 26: Permanent Diversion of Existing DN80 WSD Water... 100% 0 03-May-11 A D Watermaln at MA Wo Su bway! (TP9) : ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
VO000270 VO. 27: Temp. Access and Lighting for Inspection on Bridge... 100% 0 16-May-11 A hon Bndge 13 Deck |nter|or
V0000280 VO. 28: Provision of Hoarding at Site Boundary of SA22 an... 100% 0 11-May-11 A SA22! and SA25 :
VO000300 VO. 30: Removal of dead trees under LKB 100% 0 05-dul-11 A LKB & &+ 1 n
VO000310 VO. 31: Fencing for Former Lot 1308S.B. in D.D.6 100% 0 27-dul-11 A 308S.t3. in D§.D.6
V0000330 VO. 33: Drainage Details at W48 100% 0 03-Aug-11 A 8 | : : |
V0000350 VO. 35: Revised Southern Trunk Sewer Manholes Schedule 100% 0/14-Oct-11 A o Southern Trunk Sewer Man holes Schedule
VO000360 VO. 36: Slip Road R road drainage details 100% 0 17-Oct-11 A ad R road dramage deta||s : :
V0000370 VO. 37: Bridge 12A, 13A, LB1, 2, 3 - Pilecaps Sleeving Detalils 100% 0 18-Nov-11 A e}[d’g]é’{ 2A, ’1’ 3A, ’Lét’ ’é’é”ﬁrtééé’;is’ slééyrhg bé{é[lé ”””””” T
VO000380 VO. 38: Bridge 18A -Reforced earth walls at West Abutment... 100% 0 03-Dec-11 A 38: Br|dge 18A Reforced earth waIIs at West Abutment & ass ciated slobe works
VO000390 VO. 39: Bridge 12A - Revised Foundation for North Abutment 100% 0 03-Dec-11 A B9: Br|dge 12A Rewsed Foundatlon for North Abutment
V0000400 VO. 40: New Lam Kam Road Flyover - Revised drainage arr... 100% 0/30-Nov-11 A 0: New Lam Kam Road Flyover Rewsed draln age arrangem nt fbr bridge deck
V0000410 VO. 41: 450mm Diameter U-channel flap valve behind nois... 100% 0 01-Dec-11 A H: 450mm D|ameter U- channel ﬂap vaI\/e behind n0|Se barhe NBhZ : :
V0000430 VO. 43: 450mm Diameter U-channel flap valve behind nois... 100% 0 12-Jan-12A © ’\}6 43 }iééhi{ﬁ B.’air}{étér’u ’ch’éhhérfiéb’yét\}é B{ahlha’hbi ;é’bé’rr’.}a’r’N’élzT ”””””””””””””””””””””””””””””””””””””””””””””””””””
VO000440 VO. 44: Bridge 15A - Revised drainage arrangement for bri... 100% 0 12-Jan-12A <o VO 44: Brldge 15A Rewsed draln age arrangeme nt for b |dge deck ‘
VO000450 VO. 45: Details of drainage arrangement at Tai Po Tai Wo ... 100% 0 31-dan-12A <> VO. 45 Deta|Is of dramage arrangement at Ta| Po Ta Wo Road L|nk Bndge 1 & Brrdge B13A
VO0004 60 VO. 46: Modification of noise barrier footing for NB44 100% 0 13-Feb-12 A Lo VO 46: Modn‘lcahon of noise barrier footlng for NBAL4 !
VO000520 VO. 52: Construction of cross road ducts & traffic signal dra... 100% 0 10-Apr-12A : <> VO 52: Constrdchon df cross road duc ts & trafflc S|gnal drawplts at proposed crosslng pomt of Ta| Wo Serwce Road Wes
V0000530 | VO. 53: Bridge 18A - Concrete Plinths for PCCW cables ducts 100% 0 20-Apr-12A | o ”vo’ ’éé’ ’éh&éé’{éA"oéh’c’ré’té’bhh’ti’s’iér’ Eé’c’W’éébié’s’dJcié ””””””””””””””””””””””””””””””””””””””””””
VO000550 VO. 55: Provision of drainage at retaining wall W71 and Bri... 100% 0 18-Apr-12A <o VO 55 PrOV|s|on of dramage at reta nrng wall W71 and Bndge B18A
VO000590 VO. 59: Relocation of Existing WSD pumping station (PS10... 100% 0 23-Apr-12 A <o :VO. 59. Relqcahon pf EX|st|ng WSD pumplng statlon (PS106) gate at Hong Lok Yuen Road
V0000620 VO. 62: Revised Metal Cover Details for Bridge Deck Soffit ... 100% 0 29-May-12 A ¢ VO. 62: Revised Metal Covér Détails for Bndge Deck Soﬁlt Access ! 1 ! !
VO000650 VO. 65:Details of additional Vehicular Access Gate for Lot 4... 100% 0 09-dul-12 A : o Vd 65'Details df add|tiona| Veh|cular AcceSs Gate for Lot 412 at Tai Wo Serwse Road west
VO000660 VO. 66: Revised Foundation Details of Noise Barriers NB36 100% 0/ 19-Ju-12A || <> VO 66 Rewsed Foundat|on Deta||s ofNo|se Barners NB36 777777777777777777777777777777777777777777777777777777777
VO000690 VO. 69: Revised Lighting Layout at Ma Wo Subway TP9 100% 0 01-Aug-12 A <> VO. 69 Rewsed L|ght|ng Layout at Ma Wo Subway TP9
V0000700 VO. 70: Provision of Digital callipers 100% 0 10-Aug-12 A <> VO 70: Pro |5|on of Dlg|ta| calhpers 1
V0000710 VO. 71: Details of Typical Section for Slip Road R Verge at ... 100% 0 20-Aug-12 A o VO 71 Eeta||s of Typ|ca| Sect|on ifor SI|p Road R Verge at AUE WaII
VO000720 VO. 72: New Lam Kam Road Flyover - revised North and S... 100% 0 06-Sep-12 A © VO. 7p: New Lam Kam ‘Road FIyover reV|Sed North and South Ramps Reta|n|ng WaII
Milestones of Temporary Traffic Arrangement
TTA000 TTA Stage 0 - Divert the traffic to new Slip Road J & K -22 0% 0 20-Nov-12 < TTA Stage 0- D|vert the trafﬂc to! new Shp Road J& K
TTA010 TTA Stage 1 - divert the traffic to new bridge 18a 146 0% 0 26-Jan-13 ! : <> TTA Stage 1 - d|vert the traff|cto new br|dge 18a
TTA020 TTA Stage 2 Link- up the new Slip Road T to existing North... | 69 0% 0 14-Nov-12 Lo TTA Stage 2 L|nk— up 'the new SI|p Road Tto exlstlng Northbound
TTA030 TTA Stage 3 - Divert the traffic to new Slip Road R 73 0% 0 02-Aug-13 : <> TTA Stage 3- Dl\/ert the traﬁlcto ne
TTA040 TTA Stage 4 - Open the new Northbound but reserve one la... | 58 0% 0 27-May-13 ”””””” o "T"TA’stég;éi"ob’éh’th’éh’é\}v’N’dhhb’éuha’bh’{r’és’éé
TTA050 TTA Stage 5 - Full enclorsure of Tai Wo Road (Ch3350 - C... |-12 0% 0 13-Oct-12* ! ! ! ! ! ! ! ! TTA Stage 5- FuII enclorsu re of Ta| Wo Road (Ch3350 Ch3540) } !
TTA060 TTA Stage 6 - Open the new Northbound but reserve one la... 100% 0 25-Feb-12A <> TTA Stage 6 - Opeh the ntew Nohhbound but res erve one Iane & close the eX|st|ng Northbound :
TTA070 TTA Stage 7 - Close the existing southbound and temporary... 100% 0 25-Feb-12 A ' TTA Stage 7 - Close the existing southbound anfi temporary divert the traffic to'the existing Northbound ! ! ! ! !
TTA080 TTA Stage 8 - Open the new Southbound but reserve one I... | 27 0% 0 25-Jun-13 : : : : : : : : : : : : : : : : <>: TTA Stage 8: Open the rtew Sduthbodnd o}
TTA090 TTA Stage 9 - Open the new Northbound but reserve one la... | 26 0% 0 15-Jun-13 <>TTAStage90penthenewNorthboundbutr
TTA100 TTA Stage 10 - Open the new Northbound but reserve one l... | -50 0% 0 01-Nov-13 ‘ <> TTA Stage:10 -
TTA110 TTA Stage 11 - Open the new LB2 and link up the LB1 & LB3 | 56 0% 0 29-Jun-13 <> TTA Stage 11 - Open the new LBZ and link
Section 1 ! ! ! ! ! !

Site Area S
PHSA2120

A21
Possession of SA21 (Day141)

| SA210000 | Site Area SA21 Works Period
| SA210010 Site Area SA21 Works Completion
| SA210020 Temporary Traffic Management (Detail shall refer to supple...
| SA210030 Overall Utilities Diversion (Detail shall refer to supplementar...
North Bound
Preliminaries
S21N0000 | Site Clearance/Access Rd & acquisition of Sub-con
Slopeworks
S21N5000 | Slopeworks Fill(S21)
S21N5010 | U-Channel and Berm

-28
-28
-23
-23

106
106

100%
73.61%
0%
73.85%
73.85%

100%

0%
0%

63

51
48

16-Jul-10 A
16-Jul-10 A

16-Jul-10 A

16-Jul-10 A

15-Oct-10 A

13-Oct-12
12-Nov-12

23-Jul-13
23-Jul-13~
23-Jul-13
23-Jul-13

30-Dec-10 A

12-Dec-12
09-Jan-13

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

] Slte Area SA21 Works Per|od

O Slte Area SA21 Works Complet|on

] TempOrary Traff|c Management (Detat

1 ‘Overal| Ut|||t|es D|verS|on {Detall shaII

77777 T S e e ———_E——————————————————————————————— e

1 Slopewotks Fill(S21) |

C———1 U-ChannelandBerm




Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
S21N5100 | Slopeworks Cut(S22) 54 67.97% 266 17-Feb-11 A | 25-Jan-13 1 ] ESIopeworks ECut(SZ‘Z) ! ! ! ! ! !
S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD) 100% 0 17-Feb-11 A  17-Feb-11 A ! ! ! ! ! ! ! ! ! ! ! !
S21N5120 | Slopeworks Cut (S22) - Stage 2 (Middle +57mPD) 100% 72 26-Oct-11 A 20-Jan-12A [ Slopeworks Cut (S22) - Stage 2 (Middle +57mPD) e
S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) 54 90% 72 28-May-12 A | 27-Nov-12 ! ! ! ! I I Slopeworks ‘Cut (§22) - Stage 3 (Lower +55mPD)
S21N5140  U-Channel and Berm 54 0% 24 27-Nov-12  27-Dec-12 | | . . o r’j“’u’ch’aaa’eréaa’e’e}}a””j ””””””””””””””””””””””””””””””””””””””
S21N5150 | Shotcreting/Plantation 54 0% 24 27-Dec-12 25-Jan-13 ! I:I Shotcretlng/PIantatlon
S21N5210 | Slopeworks Fill(S24) -5 0% 55 12-Dec-12 | 20-Feb-13 _ Slopeworks F-'|II(824) ! ! ! ! ! !
S21N5800 | Debris Catcher Fence and NTHA Protective Measures (Are... | 54 0% 113 08-Feb-13 03-Jul-13 r I ; 1- Debris Catcher Fence and NTHA Protectiv
S21N5805 | Fabrication of rock fall Fence 92 0% 25 10-Jan-13 07-Feb-13 I::I Fabrlcatlon of rock fall Fence ! ! !
S21N5810 | Access Rock to Hazard Rock Areas 54 0% 25 28-Mar-13 02-May-13 | L e I:I AccessRock toHazard RockAreas 77777777777
S21N5820 | Installation of Rock Fall Fence 54 0% 50 02-May-13 03-Jul-13 I:I |nsta||at|on of Rock Fall Fence
Extension of Culverts : : : :
S21N1000 | Extension of Box Culvert (N581) 100% 148| 08-Nov-10 A  21-Mar-11 A
S21N1010 | Temporary Water Diversion 100% 23/ 08-Nov-10 A | 11-Dec-10 A
S21N1020 | Construction of Base Slab 100% 75 13-Dec-10A 02Mar-11A | 1 A ,TTTT——_—————_—
S21N1030  Construction of Wall Stem 100% 50 13-Dec-10A  21-Mar-11 A
S21N1040 | Construction of Top Slab 100% 45 19-Jan-11 A | 21-Mar-11 A ! !
S21N1050 | Extension of Box Culvert (TP9), Upstream (CSD 3) (incl. VO... 100% 0 26-Mar-11 A | 31-Dec-11 A | Extension of Box Culvert (TPQ)L Upstream (GSD 3) (incl. VO[22)
S21N1060 | Temporary Water Diversion 100% 16 26-Mar-11 A | 15-Apr-11 A : :
S21N1070 | Construction of Base Slab 100% 75 30-Mar-11 A O5-Ju-t1A | 1 1L
S21N1080  Construction of Wall Stem 100% 72 01-Ju-11A | 31-Dec-11 A | Construction of Wall Stem
S21N1090 | Construction of Top Slab 100% 0/01-Dec-11 A | 31-Dec-11 A Conetrudien of T¢p Slab
Construction of Retaining Wall ! ! ! !
Retaining Wall W35
S21N2000 | Sheet Pile/Excavate & Construct W35 100% 53 26-Mar-11A 02-Jun-11A | |+ 0L
S21N2010 | Opencut excavation 100% 18 26-Mar-11 A | 16-Apr-11 A
S21N2020 | Construction of W35 Structure 100% 30| 26-May-11 A | 18-Jun-11 A
S21N2030 | Backfilling 100% 14 26-Jul-11 A 10-Aug-11 A
Retaining Wall W36
S21N2100 ' Sheet Pile/Excavate & Construct W36 100% 85 11-Aug-11 A  23-Apr-12A —0oDo-—" ) "’s’a;e’ns.’re’/e;c’av’aé’e;’caa’s’m;aw;é”; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N2110 | Opencut excavation 100% 12 11-Aug-11 A 24-Aug-11 A !
S21N2120 | Construction of W36 Structure 100% 50 19-Sep-11 A | 23-Apr-12 A : ] iConstructioniof W3$ Structure
S21N2130 | Backfilling 100% 0 06-Feb-12 A | 18-Feb-12 A O I:?:ackfllllng ! ! ! ! !
Retaining Wall W38 (AD4) !
S21N2210 | Pre-drilling 100% 24 26-Feb-11A | 25-Mar-11A | | e e e
S21N2220 | Prepare Piling Platform for W38 100% 30 26-Feb-11 A 01-Apr-11 A
S21N2225 | COD: Mobilization of 1 no. rig from W56B to W38 for piling ... 100% 60 14-Mar-11 A | 27-Jun-11 A |Bto W38 for§ piling work
S21N2230 | Pile for W38 (2 rig) 100% 141/ 26-Mar-11 A | 22-Jun-11 A 1
S21N2231 | Installation of Piles - Stage 1 (CH2470-2545) 100% 69 26-Mar-11 A | 22-Jun-11 A |545)
S21N2232 | Installation of Piles - Stage 2 (Remain) 100% 72 12-Apr-11 A 22-dun-11A | . L
S21N2240 | Retaining Wall & Drainage W38 -60 86.95% 230 27-Jun-11 A | 17-Nov-12 1 Retaining Wall & Drainage W38
S21N2242 | Excavation to +54.5mPD 100% 60 27-Jun-11 A | 05-Sep-11 A :
S21N2244 | Excavation to formation 100% 60 26-Sep-11 A | 06-Dec-11 A avatronto formatron
S21N2250 | Construction of Base & Wall - Stage 1 (CH2470 - 2520) 100% 75 07-Dec-11 A | 31-Jan-12 A :I Constructron of Base & WaII - Stage 1 (CH2470 252 D)
S21N2252 | Backfilling to road formation - Stage 1 (CH2470 - 2520) 100% 50 21-Jan-12A  18-Feb-12 A "’ifl"’rééékhiﬁhg’{ci toad ’fc}}h%éib’r‘{"s’{eig]’e’i ’(’éﬁébbT’-’Sééb’)""f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N2254 | Construction of Base & Wall - Stage 2 (Ch2520 - 2600) 100% 75 20-Feb-12 A | 29-Sep-12 A o I onstructlon of Base & WaII - Stage 2, (Ch2520 2600)
S21N2256 | Backfilling to formation level - Stage 2 (CH2520 - 2600) -60 0% 30 13-Oct-12 17-Nov-12 : : : : : : _ Backfllllng to formatlon Ievel - Stage 2 (CH2520 2600)
Retaining Wall W39 (CDS 3) I
S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for W39 100% 10|27-Jun-11 A | 09-Jul-11 A |Pre- drlIIlng for W39 ! !
S21N2304 | Piling Works 100% 36 03-Oct-11A 14-Nov-11A prks | .+ . 1 1 I
S21N2306 | Sheet Pile/ Excavate & Construct W39 100% 0 20-Aug-12 A | 12-Oct-12 A - Sheet Plle/ Excavate & Construct W39
S21N2307 | Opencut Excavation 100% 7 20-Aug-12 A | 03-Sep-12 A I:I Opencut Excavatlon ! | | | !
S21N2308 | Construction of W39 Structure -23 20% 50 04-Sep-12 A | 29-Nov-12 I:_ Constructlon of W39 Structure
S21N2309 | Backfiling 23 0% 18 30-Nov-12 | 20-Dec-12 A Backfllllng |

Retaining Wall W40 (CSD 3)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff




Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
. 24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
S21N2312 | Clearing & Prepare Piling Platform & Pre-drilling for W40 100% 12/ 03-Oct-11 A | 17-Oct-11 A pare Piling Platform & Pre-drilling for W40 | | | | | | | | | | | | | | | | |
S21N2314 | Excavation for W40 100% 12/ 20-Aug-12 A | 06-Sep-12 A | | | | | | I:I Exciav atiorr for W4O
S21N2316 | Construct W40 100% 40 07-Sep-12A | 13-Oct-12 A | C—] ConstructwWdo: |
S21N2326 | Backfilling 72 0% 18/30-Nov-12 | 20-Dec-12 ! ! l:l Backnmng
Retaining Wall W41A e
S21N2400 | Sheet Pile/Excavate & Construct W41A 100% 72 26-Sep-11 A | 25-Nov-11 A PiIe/Ei(cavaté & Cohstrucf W41A
S21N2410  Opencut Excavation 100% 7 26-Sep-11A 04-Oct11A Jon | i
S21N2420 | Construction of W41A Structure 100% 47/ 05-Oct-11 A | 31-Oct-11 A p of W41A Structure
S21N2430 | Backfilling 100% 18 01-Nov-11 A | 25-Nov-11 A |ling !
Retaining Wall W41B I e e e
S21N2618 | Sheet Pile/Excavate & Construct W41B 100% 71 26-Sep-11 A | 25-Nov-11 A Pile/Excavate & Construct W41B
S21N2628 | Opencut Excavation 100% 7|26-Sep-11 A | 04-Oct-11 A pn | |
S21N2648 | Construction of W41B Structure 100% 47 05-Oct-11A  31-Oct-11A hof W41B Structure
S21N2658 | Backfilling 100% 17 01-Nov-11 A | 25-Nov-11 A Jling ! !
Retaining Wall W45-48/A 777777 777777 777777 777777 77777777777777777777777777777777777777777777
S21N2500 | Sheet Pile/Excavate & Construct W45-48/A -5 71.18% 174/13-Apr-12 A | 11-Dec-12 Do 1 Sheet Pile/Excavate & Construct W45-48/A
S21N2510 | Opencut Excavation (W45, W46 & W47) 100% 36 12.0ct-11 A | 23-Nov-11 A it Excavation (W45, W461& W47) S
S21N2520 | Opencut Excavation (W48, W48A) 100% 18 01-Mar-11 A 31-Mar-11 A ! ! ! ! !
S21N2530 | Construction of RW Structure (W47) 100% 75 01-Mar-12 A | 25-Aug-12 A [ ] Constru tron of RW Structure (W47)
S21N2540 | Construction of RW Structure (W48) -5 50% 45 13-Apr-12A  09-Nov-12 | . . | — Constuction of RW Structuré (W48) &+ . .
S21N2550 | Construction of RW Structure (W48A) 100% 60 01-Apr-11 A | 06-May-11 A ! ! ! ! : : :
S21N2560 | Backfiling W47, W48 & W48A 5 15% 40 28-Aug-12 A | 22-Nov-12 'Backfilling W47, W48 & W48A
S21N2570 | Construction of RW Structure (W45) 29 100% 75 26-Jan-12 A | 13-Oct-12 [ ‘ Cbnstru&tion ofl RW Srructure (W4$)
S21N2580 | Construction of RW Structure (W46) 29 100% 75 01-Mar-12 A | 13-Oct-12 ! [ Cpnstructron of RW Structure (W46)
S21N2590 | Backfiling W45 & W46 -5 60% 40 28-Aug-12A 11-Dec-12 | | e ——— N O
Retaining Wall W49 : :
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24 20-Nov-10 A | 24-Feb-11 A
S21N2610 | Sheet Pile/Excavate & Construct W49 100% 96 26-Mar-11 A | 26-Jul-11 A |W49 |
S21N2620 | Opencut Excavation 100% 18 26-Mar-11 A | 16-Apr-11 A
S21N2630 | Construction of W49 Structure 100% 36 08-Mar-11A 20-Aug-11A lre . e
S21N2640 | Backfilling 100% 15 22-Aug-11 A 12-Nov-11 A g
Roadworks, Drainage & Utilities !
S21N4100 | Roadworks, Drainages & Utilities (CH 2400 - 2840) -5 0% 133 06-Aug-11 A | 02-Jul-13 I - Roadworks Drarnages & Utrlrtres (CH 1240(
S21N4110 | Removal of existing paving -23 20% 25| 06-Aug-11 A | 19-Mar-13 ———————————————— !,,F‘?,’T‘P,V,?',PT,‘?%'?F',”,S?P?Y','?Q 777777777777777777777777777777777 .
S21N4120 | Drainages (incl. VO 33 : Drainage details at W48) 39 0% 25 06-Aug-12 A | 22-Dec-12 V[ ] Drarnages (rncl VO 33: Drarnage detarls at W48) !
S21N4130 | Utilities (incl. VO 26: Permanent Diversion of existing DN80 ... | 16 0% 25| 25-Feb-13 25-Mar-13 ! ! ! ! ! ! ! ‘ ‘ I:I Utrlrtres (|ncl VO 26 Permanent Drversron of éxrstrng DN80 WSI
S21N4135 | Road Surface (Stage 1: CH2400 - 2520) 100% 75 26-Dec-11 A | 24-Feb-12 A _—_l Road iSurfac:e (Sta@e 1: C:.H2400§ - 252Q) ! ! ! !
S21N4140 | Road Surface (Stage 2 : 2520 - 2840) -5 0% 75 28-Mar-13 | 02-Jul-13 ! _ Road Surfajtce (Stbge 2 :} 2520 j» 2840)
S21N4150 | Shift lane for C1/ C2 Interface (Stage 1) 100% 0 27-Feb-12 A <> Shift Iane for C1/ 02 Interface (Stage 1) : : :
S21N4160 | Shift lane for C1/ C2 interface (Stage 2) -5 0% 003duk3 | 3’"’"’"""""’"""""’"""""’"""""’"""""’"""""’""’<’>"s’r%{firéh’e’fér’éiiéé]h’té}f’ééé’(’s’{aigé’éi"
Noise Barriers & Road Barriers 3
Noise Barrier NB31 : : : : :
S21N3010 | NB31 (CH 0-183.6, W39 - W49) 34 0% 80| 04-Jul-12A | 14-May-13 | ‘ ‘ . NBS1 (QH 0—18:3.6, w§39 - V\r49)
S21N3060 ' NB31 : Excavation and Footing -5 25% 40 04-Jul-12A | 27-Mar-13 | I | NB31: : Excavation:and Faoting :
S21N3080 | NB31 : Erecting H-Column 34 0% 18 28-Mar-13  22-Apr-13 | . . o I — "‘N’éé’{f’ér’e’c’t’ihg’rlr ’éaru’a&n’”””j ””” T
S21N3090 ' NB31 (CH 90-183.6) : Installing Panel 34 0% 18 23-Apr-13 14-May-13 I::I NB31 QH 90- 1‘83.6) |nsta|||ng Panel
Road Barrier at NB31 ‘ ‘ ‘ ‘ r
S21N3100 | Beam Barrier 15 0% 55 28-Mar-13 06-Jun-13 ::::r Beam Barrrer
S21N3110 | Installing Column 52 0% 18 28-Mar-13 22-Apr-13 I':I Installrng Column :
S21N3120 | Installing M-Beam 15 0% 12 24-May-13  06-dun-13 | . 1 Lo b I |’:f|"|h’s"t5||]h§r\/’ré’e5rh ”””””””””””””””””””
Traffic Control & Survelance System | | | |
S21N4800 | TCSS (Gantry G23A) -23 0% 50| 24-May-13 | 23-Jul-13 ! _ fTCSS E(Gantr‘y G23A)
Landscaping | | | | | |
S21N6000 | Landscaping Works 25 0% 75 21-Feb-13 25-May-13 — LandScaprng Work$

South Bound




Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
Preliminaries i i i i i i i i i i i i i i i i i i i i i i i i
S21S0000 | Site Clearance/Access Rd 100% 48/ 15-Oct-10 A | 10-Dec-10 A
S21S0010 | Site Clearance 100% 36| 15-Oct-10 A | 26-Nov-10 A
S21S0030 | Access Road 100% 34| 02-Nov-10 A | 10-Dec-10 A
Slopeworks r r r r
S21S5000 | Slopeworks Fill(S26) 34 0% 135/ 13-Oct-12 27-Mar-13 ! Slopeworks ‘F|II(826)
S21S5010 | Slopeworks Fill(S26) - Lower +50mPD 34 0% 75 13-Oct-12 12-Jan-13 :I Slopeworks F|Il(826) Lower +50mPD ! r
S2155020 | Slopeworks Fill(S26) - Upper +55mPD 34 0% 60 14-Jan-13 27-Mar-13 ! I:I Slopeworks F|II(826) Upper +55mPD
S21S5100 | Slopeworks Fill(S27) 85 0% 120 13-Oct-12 09-Mar-13 ] Slopeworks F|II(827)
S21S5110 | Slopeworks Fill(S27) - Lower +50mPD 85 0% 60 13-Oct-12  22-Dec-12 | | . il"élb}ie\}{[dr’ks’ Fill(S27) - Lower +50mPD | | A
S21S5120 | Slopeworks Fill(S27) - Lower +55mPD 85 0% 60 24-Dec-12 | 09-Mar-13 ! ! E::I Slopeworks Fill( 827 Lower +55mP
Extension of Culverts ! ! ! ; ; ;
S21S1100 | Extension of Box Culvert (TP9), Downstream 85 0% 60 25-Oct-12 07-Jan-13 e Extensroh of Box Culvert (TP9) Dovanstreaim
S21S5130 | Temporary Water Diversion 85 0% 12| 25-Oct-12 08-Nov-12 | . . oo I:I TemporarLy Water Drversron llllll
S21S5140 | Construction of Base Slab, Wall & Top Slab 85 0% 48/ 08-Nov-12  07-Jan-13 | ¢ b fj — ob’risﬁ{rh’c’riéhféf’ B’ééé’éréb’ ’warrg’r’aasrab ””””””””””””””””””
Construction of Retaining Wall
Retaining Wall W50 : : : : : 1 1
$21S2000 | Sheet Pile/Excavate & Construct W50 (w/SP) 60 32.51% 215/21-May-12 A | 13-Apr-13 : ) sheet Pifle/Excfavate & Construct W50 (w/SP)
$2152010 | Sheet Pile & ELS Works 100% 24 21-May-12 A | 07-Sep-12 A — Shee Pne & ELS Works o
$2152020 | Construction of W50 Structure 60 0% 75 07-Nov-12  06-Feb-13 I:IConstructlonofWSOStructure ”””””””””””””””””””””””
S2152030 | Backfilling 60 0% 50 06-Feb-13 13-Apr-13 ! I:I Backfrllrng
Retaining Wall W51-56 (CSD 3) ! ! ! i !
$2182100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) -3 90.69% 216 25-Feb-11 A | 07-Nov-12 — Sheet Pile / Excavate & oonst‘ruct W51-56 j(w/SP)‘
S2152110 | Sheet Pile & ELS Works (W51) 100% 24 25-Feb-11A | 11-May-11 A S : S S S
S21S2120 | Construction of W51 Structure 100% 42 19-Apr-11A  14-dun-11A | 0 0L
$2152130 | Sheet Pile & ELS Works (W52 & W53) 100% 24 28-Jul-11 A | 16-Sep-11 A [ks (W52 & W53)
S21S2140 | Construction of W52 & W53 Structure 100% 42/17-Oct-11 A | 05-Dec-11 A structlbn of W52 & W53 Structure
S21S2150 | Backfilling of W51, W52 & W53 -3 60% 24 17-Jan-12 A | 25-Oct-12 [ Backfllllng of W51, W52 & W53
S2152160 | Sheet Pile & ELS Works (W54, 55 & 56) 100% 24 17-Feb-12 A | 03-Mar-12 A I:I Sheet Pile & ELS Works (W54r 55 & 56)
$21S2170 | Construction of W54, 55 & 56 Structure 100% 75 15-Feb-12A  06-Juk12A | &+ C————— 1 Construction of W5ft, 55 856 ét}hérh}é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S2152180 | Backfiling of W54, 55 & 56 3 65% 30 02-Aug-12A | 07-Nov-12 o ;::- Backfllllng of W54 55 & 56
Retaining Wall W51A (CSD 3) : S
S21S2163 | Excavate to cut-off level 100% 8 17-dan-11 A |25-Jan-11 A
S21S2164 | Capping/Walling for W51A 100% 18 12-Jul-11 A | 01-Aug-11 A
S21S2165 | Backfilling 100% 30 28-Dec-11A | 04-Feb-12 A :_I ”éébkr[n]h’g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Retaining Wall W35A, (CSD 2)
S21S2211 | Construction of W35A (w/MP) 66 70.63% 198 13-Apr-12 A | 20-Dec-12 =. Constructlon of W35A (w/MP)
S21S2212 | Removal of existing concrete structure at W35A 100% 35 13-Apr-12 A 03-Jul-12 A I:::] Removal of exrstrng concrete structure at W35A
S$21S2218 | Mini Piles for W35A (8 nos.) 100% 30 25-Jul-12A | 14-Aug-12A ‘ I:I Mrnr PrlesfarW35A (8 nos.):
$2152230 | Excavation and tie back installation 100% 25 15-Aug-12A | 09-Oct-12 A """""""""""""""’""""""""iir’Eiéé{/ét[dh’éha’t]é’béb’r{[rié{airié{bh ”””””””””””””””””””””””””””””””””
$2182240 | Capping/Walling for W35A 63 5% 40 10-Oct-12 A | 27-Nov-12 | [:I Cappmg/Walllng for W35A
S2182250 | Backfilling 66 0% 20/ 28-Nov-12 | 20-Dec-12 : : |:| Backfllhng :
Roadworks, Drainage & Utilities ‘ ‘ ‘ 1 r r !
S21S3900 Roadworks, Drainages & Utilities (CH 2400 - 2840) -5 0% 197 26-Dec-11 A | 02-Jul-13 5 Roadworks, Drarnages & Utllltles (CH 240(
$2154001 | Removal of Existing Paving 39 0% 25 24-Dec-12 | 24-Jan-13 I:IRemovaﬂofEX|st|ngPaV|ng ”””””””””” S
S21S4002 | Drainages (incl. VO33: Drainage details at W48) -23 0% 50 21-Dec-12 23-Feb-13 _ Dralnages (mcl VO33 Drarnage detalls at W48)
S2154003 | Utilities (incl. VO 26 & VO69) -23 0% 50 20-Mar-13 | 23-May-13 ! _ Utilities (incl.VO 26 & VOGQ)
S$2184010 | Road Surface 2 0% 60| 12-Mar-13 28-May-13 I:I Road Surfaoe
$2154020 | Road Mark & Lane Shifting -5 0% 36 20-May-13 | 02-Jul-13 ! _ Road Mark‘ & Lane Shlftrng
Noise Barriers & Road Barriers
Footing of G60A r r r r r
S21S2302 | Pre-drilling for G60A -3 0% 15| 07-Nov-12 24-Nov-12 - Pre drllllng for G60A
S$2152304 | Piling for GBOA (6mp) -3 0% 26 24-Nov-12  27-Dec-12 _ Plllng “for G6OA (6mp)
S21S2306 | Excavate to cut-off level -3 0% 24 27-Dec-12 25-Jan-13 _ Excavate to cut off level |
$2182308 | Capping for G60A -3 0% 24|25-Jan-13 | 26-Feb-13 _CappmgforGGOA ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
S21S2310 | Backfilling -3 0% 24 26-Feb-13 26-Mar-13 i i | | | | | | | | | i _ Backfiilling ‘ ‘ ‘ ‘ ‘ ‘
Noise Barrier NB29 :
S21S3010 | NB29A (CH 0-62.3) on W35A (incl. VO 9: Construction of d... | 63 0% 19 01-Dec-12 22-Dec-12 = NBZQA (CH C) 62. 3) on W35A (|ncl VO 9 Construchdn of dOubIe Ieaf access door fol
S21S3011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column 63 0% 12|/ 01-Dec-12 14-Dec-12 I:I NB29A CH 0-62. 3) on W35A - Erectmg H-Column
$2153012 | NB29A (CH 0-62.3) on W35A - Installing Panel 63 0% 24 26-Nov-12  22-Dec-12 | | . — "Néé’éi\:’(’oi-i 0-62.3).0n W35A - ir{éfeilhhé Panel . .
Noise barrier NB30 1 1 1 1 1 f f 1 ‘ 1
S21S3020 | NB30 (CH 0-201.9) (incl. VO 9: Construction of double leaf ... |2 0% 104 01-Aug-12 A | 12-Mar-13 - I ] NESO (CH 0- 20:1 9) (mcl VO‘9 Construchon of double Ieaf access {
S21S3021 | NB30 - Excavation and Footing 2 5% 75 01-Aug-12 A | 01-Feb-13 I I NBSO EXCavahon and Footlng ‘ ‘ ‘ ‘
$21S3023 | NB30 : Erecting H-Column 2 0% 15 01-Feb-13 | 22-Feb-13 ! — ‘NBSO " Erectlng H-Column
$21S3024 | NB30 : Installing Panel 2 0% 15 22-Feb-13  12-Mar-13 I:INBSOIhstaIImgPaneI ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Noise Barrier NB33 ! ! ! ! ‘ ‘ ‘ r r r r
S21S3030 | NB33 (CH 0-143) (incl. VO 9: Construction of double leaf ac... | 61 0% 102/ 07-Nov-12 | 13-Mar-13 L : : : j ) NB33 (OH 0- 143) (mcl VO 9 Constructron of double Ieaf access dd
S21S3031 | NB33 : Excavation, construction of Footing & Backfilling -3 0% 75 07-Nov-12 06-Feb-13 _ NB33 E><cavat|0n co nstructrtm of Fbotlng & Backfllllng : ‘
$2183032 | NB33 : Erecting H-Column 61 0% 15/ 06-Feb-13 | 27-Feb-13 ! ! ! 1 NB33 : Erecting H:Column
$2183033 | NB33 : Installing Panel 61 0% 12 27-Feb-13  13Mar-13 | . . . . . . . . o 0 i U [ NB33:staling Pansl | . . . . |
Road Barrier at NB29, NB30 & NB33 o 3 3 3 3
S2153100 | Beam Barrier 61 0% 48 12-Jan-13 | 13-Mar-13 C———1 BéamBarrier | |
Traffic Control & Survelance System : :
S21S4800 | TCSS (Gantry G60A) -9 0% 75 06-Apr-13  08-Jul-13 _ TCSS (Gantry GGOA)
Landscaping | | |
$21S6000 | Landscaping Works 70 0% 60| 14-Jan-13 | 27-Mar-13 I:::I Landscaping? WorK:s
Middle Lane o ‘ ‘ ‘ ‘
Roadworks, Drainage & Utilities ! ! ! ! ! ! ! ! !
S21M4030  Roadworks, Drainage & Utilities (CH 2400 - 2840) -60 0% 61 19-Nov-12 01-Feb-13 —_— Roadworks, Dramage & Ut|||t|es (CH 2400 2840)
S21M4035 | Removal of Central barrier & Roadmark -60 0% 18 19-Nov-12 08Dec-12 | | o -Removal ofCentraIbarner&Roadmark 77777777777777777777777777777777777777777777777
S21M4040 | Removal of Existing Paving -60 55% 25 18-May-12 A | 01-Dec-12 [ - Removal of EX|st|ng Pavmg ‘
S21M4050 | Utilities -60 0% 50 01-Dec-12 | 01-Feb-13 — Ut|||f|es
S21M4060 | Drainage -60 0% 50 01-Dec-12 01-Feb-13 — Drainage
S21M4070 | Road Surface, Roadmark and Lane Shifting -60 0% 50 01-Dec-12 | 01-Feb-13 — Road Surface Roadmark and Lane Sh |ft|ng
Noise Barriers & Road Barriers e
Noise barrier NB32, G23A & G60A on Mini-Piles r r r r r r
S21M380 | Excavate to cut-off level -60 0% 25 01-Feb-13 06-Mar-13 _ Excavate to cut- off Ievel
S21M390 | Capping for NB32, G23A & G60A -60 0% 50 06-Mar-13 09-May-13 ‘ — Cappmg for NB32 G23A & GGOA
S21M392 | Erecting H-Column, NB32 -60 0% 20 09-May-13 03-Jun-13 ‘ - Erectrng H+ Column NBSZ
S21M394 | Installing Panel & Road Bariier, NB32 -60 0% 20 07-Jun-13  03-Juk13 | L n e (””T’i”m’s@n.}{g ﬁé’r{élféﬁdéd’éé’rhé’r’i\iééé ”””
S21M400 Backfilling, NB32, G23A & G60A -40 0% 24 09-May-13 07-Jun-13 _ Backfllllng NBSZ G23A & GSOA !
S21M402 | Road surface, Roadwork & Final lane shifting -60 0% 55| 03-Jul-13 05-Sep-13 ‘ ‘ — Road surface Roadwork &f
Section 2

Site Area SA22
PHSA2220 Possession of SA22 (Day0)

SA220000 Site Area SA22 Works Period (incl. VO 28: Provision of hoa...
SA220010 Site Area SA22 Works Completion
SA220020 Temporary Traffic Management (Detail shall refer to supple...
SA220030 Overall Utilities Diversion (Detail shall refer to supplementar...
North Bound
Preliminaries

S22N0000 | Site Clearance/Access Rd (W56A&W56B)

S22N0001 | Site Clearance - Stage 1 (Near W56A)

S22N0002 | Access Road - Stage 1 (Near W56A)

S22N0003 | Site Clearance - Stage 2 (Near W56B)

S22N0004 | Access Road - Stage 2 (Near W56B)

S22N0030 | Erection of Temp Safety Fence (N/B ch2840-3150)

S22N0040 | Erection of Temp Safety Fence (N/B ch2840-3000)

S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150)

-48
-48
-48
-48
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69.24%
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62.03%
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100%
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100%
100%
100%
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100%
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30
30
60
30
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21-Oct-13
21-Oct-13

18-Jun-10 A
01-Apr-10 A
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25-May-10 A
18-Jun-10 A
21-Jul-10 A

14-Jun-10 A
21-Jul-10 A
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1 Site Area SA22 W

© Site Area SA22 W

) Tempdrary Traffic
| — OveraII Ut|||t|es Di
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Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
Slopeworks ! ! ! ! ! ! ! i i i i i i i i i i i i i i i i i
S22N5000 | Slopeworks Cut & U-Channel/Berm (S29-sn), C4 100% 421 22-Jul-10 A | 17-Dec-11 A Iopeworks Cut & U-iChannieI/Berr%n (829§-sn), C4
S22N5010 | Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope) 100% 12/22-Jul-10 A | 04-Aug-10 A ! ! ! ! ! ! !
S22N5020 | Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 100% 12|/ 26-Mar-11 A | 09-Apr-11 A
S22N5040 | Slopeworks (S29) & U-Channel/Berm - Stage 2 (Cutslope) 100% 50 19-Aug-10 A | 19-Oct-10 A
S22N5050 | Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 100% 21 02-Apr-11A  30-Apr-11A [NOP) | 1 e
S22N5070 | Slopeworks (S29) & U-Channel/Berm - Stage 3 (Cutslope) 100% 28 21-Oct-10 A | 13-Nov-10 A ! !
S22N5080 | Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 100% 36|27-Jun-11 A | 08-Aug-11 A |oil Na|| |nsta||at|on IJKL)
S22N5100 | Slopeworks (S29) & U-Channel/Berm - Stage 4 (Cutslope) 100% 36| 26-Oct-11 A | 07-Dec-11 A )eworks (S29) & U- Chann eI/Berm Stage 4 (Cutslope)
S22N5110 | Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 100% 36| 07-Nov-11 A | 28-Nov-11 A |works: (S29) Stage 4 (So;l Nail |nsta||at|on EFGH)
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 (Cutslope) 47 0% 36| 13-Oct-12 24-Nov-12 | 1 A :I : SIopeworks (S29) & U- ChanneI/Berm - Stage5 (Cutt;lope) 77777777777777777777777777777777
S22N5140 | Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 100% 36 21-Nov-11 A | 17-Dec-11 A opeworks (829) Stage 5§(SOI| Na|I Installatron ABCD) ! ! ! ! ! ! ! ! ! ! !
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 (Cutslope) 47 0% 36 26-Nov-12 | 09-Jan-13 ! ‘ I:I Slopeworks (829) & U Chann eI/Berm Stage 6 (Cutslope)
S22N5180 | Debris Catcher Fence and NTHA Protective Measures (Are... | 67 0% 100 | 08-Feb-13 15-dun-13 ‘ I ‘ — Debrls Catcher Fence and NTHA ProtectrVe M
S22N5200 | Place order for Fabrication of Rock Fall Fence (Provisionali... | 47 0% 0 10-Jan-13 <> Place ordertor Fabrlcatlon of Rock Fall Fence (Provrsronal |tem)
S22N5205 | Fabrication of Rock Fall Fence (Provisional item) 67 0% 25 10-Jan-13  07-Feb-13 ’""(’""’""’"*"""‘"’"’*"""""’"“’"’"’""*’"""""’*"""(’i":""l"’F’ébh&:’éﬁéh’br’Fi‘b’ck”Fla{u"F’éﬁ&é’(’é&é&]s}b}{ér[té’r{{) ””””””””””””””
S22N5210 | Site Access to Hazard Rock Areas 67 0% 50| 08-Feb-13 15-Apr-13 I:I Slte Access to! Hazard Rock! Areas
S22N5220 | Installation of Rock Fall Fence 67 0% 50 16-Apr-13 15-Jun-13 ! ! ! ! I:I InstaIIat|on of Rock FaII Fence
Construction of Retaining Wall | |
Retaining Wall W56A, (CSD 1)
S22N2154  Excavate to cut-off level (Stage 1, Bay 1 - 5) 100% 60 20-Apr-11A | 06-Jub11A 1-5 &+ = A e s,s-——————_——————_—_—____—_——_——_—_——__—
S22N2155 | Excavate to cut-off level (Stage 2, Bay 5 - 9) 100% 50 26-Sep-11 A | 24-Nov-11 A hte to CUt off Ievel (Stage 2 Bay 5 9)
S22N2160 | Base Slab for W56A 100% 141 05-Jul-11A  19-Dec-11A Base Slab for W56A : :
S22N2165 | Base Slab for W56A (Stage 1), South 100% 50 05-Jul-11 A 17-Sep-11 A Stage‘1) South ! ! !
S22N2166 | Base Slab for W56A (Stage 2), North 100% 56| 04-Jun-12 A | 14-Jul-12 A : I:I Base Slab forW5 bA (Stage 2) North
S22N2170 | Wall Stem 24 48.83% 172 11-Aug-11A 28-dan-13 e .”Wé]i’s’t’e’rh’( ”””””””””””””””””””””””””””””””””””””””
S22N2171 | Wall Stem (Bay 1e & 1) 100% 25 11-Aug-11 A | 23-Sep-11 A k1f) ! ‘ :
S22N2173 | Wall Stem (Bay 1c & 1d, 1a & 1b, 19g) 100% 25 26-Sep-11 A | 26-Oct-11 A ay1c&1d 1a&1b 19) | t t t t t
S22N2174  Wall Stem (Bay 2a, 2bnb, 2b) 20 83% 75 16-JuF12A | 29-Oct-12 | — I Wall'Stem (Bay 24, 2bnb, 2b)
S22N2175 | Wall Stem (Bay 2c, 2d) 20 50% 30 06-Aug-12A | 15-Nov-12 a —1 Wall Stem (Bay 2c, 2d)
S22N2176  Wall Stem (Bay 3) 20 50% 25 31-Aug-12A 30-Nov-12 | o Wall'Stem (éa{y 5) ”””””””””””””””””””””””””””””””””””””””””””
S22N2186 | Backfilling 24 0% 60 15-Nov-12 28-Jan-13 I:I Backhllmg
Retaining Wall W56B (AD 1) t t t (
S22N2210 | Prepare Piling Platform for W56B 100% 37 02-Oct-10 A | 11-Feb-11 A
S22N2220 | Pre-drilling for W56B 100% 37 02-Oct-10 A | 15-Nov-10 A
S22N2240 | Pipe Pile for W56B 100% 98 20-Nov-10A 21-Mar-11A | ©
S22N2241 | Pipe Pile for W56B - Stage 1 100% 75 20-Nov-10 A | 23-Feb-11 A !
S22N2242 | Pipe Pile for W56B - Stage 2 100% 75/31-Jan-11 A | 23-Sep-11 A | Stage 2
S22N2250 | Construction of W56B -4 54.35% 276 17-Sep-11 A | 16-Mar-13 ‘ ‘ ‘ 1 Construction of W56B
S22N2251 | Excavation (W56B), upper 100% 75 17-Sep-11A | 05-Jan-12A [l Excavation (W56B), upper
S22N2252 | Excavation (W56B), Middle 100% 60 06-Jan-12 A | 26-May-12 A I""""""""""""""""Ekéébé{t[dr’{(’\/’\iéée)"M]aaié ””” A A
S22N2254 | Excavation (W56B), bottom 100% 60 11-May-12A | 29-Sep-12 A = —1 gxcavation (W56B), bottdm
S22N2260 | Base Slab (W56B), (Bay 1 -3) 100% 25 27-Jul-12 A | 10-Sep-12 A ‘ ‘ ! |:| Base{Slab (W568), (Bay 1-3) | | |
S22N2262 | Base Slab (W56B), (Bay 4 - 8) -4 40% 60 27-Sep-12 A | 24-Nov-12 ! ' Base Slab (W56B); (Bay 4 - 8) :
S22N2264 | Base Slab (W56B), (Bay 9, 10 & 12A) 25 66% 35 27-Jul-12A  27-Oct-12 C |1 Base!Slab (W56B); (Bay 9, 10 & 12A) |
S22N2270 | Wall Stem (W56B), (Bay 1 - 3) -38 0% 75 10-Nov-12 | 08-Feb-13 [ = &+ . oo _ "\/’v’én’s’{e’r}i zwsge;’(say’ ’1’?3]) ””””””””””””””””””””””””””
S22N2274 | Wall Stem (W56B), (Bay 4 - 8) -4 0% 75 13-Dec-12 16-Mar-13 _ WaII Stem (W5GB) (Bay 4- 8)
S22N2276 # Wall Stem (W56B), (Bay 9 - 11) 25 0% 75 08-Nov-12 07-Feb-13 I:I WaIIStem (W5GB) (Bay 9- 11)
S22N2292 | Backfilling (from South to North) -4 0% 20 18-Mar-13 13-Apr-13 ! - Backf||||ng (from South to North)
Roadworks, Drainage & Utilities
S22N4000 | Roadworks, Drainages & Utilities (CH 2840 - 3140) -38 0% 129/ 09-Feb-13 | 22-Jul-13 RoadWorksDralnages&Utllltles(CH
S22N4010 | Utilities Stage 1 -38 0% 40 09-Feb-13 | 03-Apr-13 _ unlmes Stage1
S22N4030 | Drainages Stage 1 -38 0% 40 27-Feb-13 18-Apr-13 ‘ _ Dramages Stage 1 r r r r
S22N4040 | Road Surface, Road mark & Lane shifing Stage 1 -38 0% 30 19-Apr-13 25-May-13 | I ' Road Surface Road mark & Lane sh|f|ng Stage 1
S22N4042 | Utilities Stage 2 -38 0% 12 27-May-13 | 08-Jun-13 ‘ - Ut|||t|es Stage 2:




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 | 34 ]| 35 | 36 | 37 | 38 39[40[41 42 | 43 | 44 45[46[47 48
S22N4044 | Drainages Stage 2 -38 0% 12/ 10-Jun-13 24-Jun-13 : : ‘ : : ‘ ‘ 1 ‘ 1 1 ‘ 1 : ‘ r . Drarnages Stage 2,
S22N4046 | Road Surface, Road mark & Lane shifing Stage 2 -38 0% 23 25-Jun-13 22-Jul-13 _ Road Surface Road mark: & Lane shif
Noise Barriers & Road Barriers ! ! ! ! ! ! !
Noise Barrier NB31A ! ! ! ! | | r
S22N3020 | NB31A (CH 0-21.9) on W56A (incl. VO 9: Construction of d... | 100 0% 74 30-Nov-12 | 04-Mar-13 l ‘ ‘ 5 NB:31A (CH 0-21! 9) on W56A |nc| vo 9: Construqtlon of: double leaf
S22N3021 | NB31A (CH 0-21.9) on W56A : Erecting H-Column 100 0% 38 30-Nov-12 | 17-Jan-13 ""’*""’""""*"""‘mm*"""‘m"’*""""""*""""""ii"*ml’Nééi)\"ifofl-roiéi’é)’Hﬁ’v’v’5’éA’"E’ré’c’t]rigfrﬁrodlﬂh{r{WT ””””””””””””
S22N3022  NB31A (CH 0-21.9) on W56A : Installing Panel 100 0% 36 17-Jan-13 04-Mar-13 : |:| NBS1A (CH 0-21. 9) on W56A Installrng Panel
Road barrier at NB31A
S22N3000 | Beam Barrier 114 0% 72 15-Nov-12 14-Feb-13 =—— Beam Barrler
S22N3013 | Beam Barrier - Erecting of Short Column 114 0% 36| 15-Nov-12 29-Dec-12 I::I Beam Barrler - Erectlng of Short Column
S22N3014 | Beam Barrier - Installing M-Barrier 114 0% 36 29-Dec-12 14-Feb-13 777777 77777 é’e’a{r}{ijér’riéé’{r’n’s’tla{uﬁhg"M-’éé’m’e’r{ 7777777777777777777777777777777777777
Traffic Control & Survelance System | | | | | ! ! !
S22N4800 | TCSS Works (Gantry 23A) 3 0% 36| 21-May-13 | 03-Jul-13 |:| TC$S Woriks (Gafntry 23A)
Landscaping !
S22N6000 | Landscaping Works 3 0% 50 04-Jul-13 30-Aug-13 I_——I Landscaprng Works
South Bound
Preliminaries
§22S0000 | Site Clearance/Access Rd 100% 84 01-Apr-10 A | 16-Jul-10 A !
S$22S0010 | Site Clearance 100% 72 01-Apr-10 A | 02-Jul-10 A
S22S0020 | Access Road 100% 72 20-Apr-10 A 16-Jul-10 A i ‘ ; ‘ ; ‘ ; ; ; ] ‘ ‘ ; ‘ ; ; ; ;
Slopeworks ! !
S22S5000 | Slopeworks Cut(S28-sn) (incl. VO15: Revised Layout of Slo... 100% 198 21-Oct-10 A | 17-Aug-11 A [l. VO15: Revised Layout of Slope S28)
$2255010 | Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23/21-Oct-10 A | 16-Nov-10 A 1
S22S5030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : [JKL) 100% 23 17-Nov-10 A | 08-Feb-11 A
S22S5040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37|/11-Dec-10 A  03-Jan-11 A
S22S5060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 100% 37 08-Feb-11A 23-Mar-11A | . L L A
S2285070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 100% 36| 06-Jul-11 A 17-Aug-11 A (Cutslope) ‘
S22S5090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 100% 36| 20-Aug-11 A 04-Oct-11 A $28) - Stage 3 (Soil NalI Installatron ABCD)
S22S5100 | Slope Reinstatement Works (Bridge 12B) 24 0% 75 30-Nov-12 04-Mar-13 [ ] Slope Reinstatement Wjorks (Bridge 12B)
Construction of Retaining Wall 1
Retaining Wall RWB12B
S2252110 | Pre-drilling for RWB12B 100% 24 16-Jul-10 A | 12-Aug-10 A
S2252120 | Piles for RWB12B 100% 116| 13-Aug-10 A | 20-Nov-10 A
S2252130 | Excavate to cut-off level 100% 60 26-Jan-11 A | 09-Apr-11 A r r r r r r
S2252140 | Capping/Walling for Bay 1-2, RWB12B 24 100% 60 28-Mar-11 A | 13-Oct-12 Capping/Walling for Bay 1-2, RWB128
S22S2142  Capping/Walling for Bay 3-6, RWB12B 100% 75 11-May-12 A  03-Sep-12A | | | I e— "’T"""’l"oé’db{ hg/Walling for Bay 3-6, RWR{ éié ””””””””””””””””””””””””””””””””””””””””
S22S2150 | Backfilling 24 0% 40 13-Oct-12 29-Nov-12 ! ! ! ! ! [ 1 Backfilling
Roadworks, Drainage & Utilities | | | | ‘ ‘
S2254000 | Road Surface and Roadmark (CH 2840 - 3400) 9 0% 39 08-May-13 24-Jun-13 ——— Road Surface and Road mark (CH 2840 34
S$2254460 | Removal of existing paving 9 0% 25 27-May-13 25-Jun-13 | 0 I:I ‘ Remoyal of exrstrnq pavmg :
$2254470 | Utilities 24 0% 24 08-May-13  05-Jun-13 | 1 oL '3 Utities © 1
$2254480 | Drainages 24 0% 24 08-May-13 05-Jun-13 I:I Drarnages |
$22584490 | Road Surface and Roadmark 9 0% 24 27-May-13 | 24-Jun-13 ! ! : E:I Road Surface and Road mark
$2284500 | Realignment of Existing Shek Lin Road 24 0% 50| 05-Mar-13 07-May-13 I:I Realrgn ment of Exrstrng Shek Lin Road
Noise Barriers & Road Barriers | | ! ! ! |
Road Barrier at RWTW12B 777777 777777 777777 7777777777
S22S3000 | Beam Barrier -38 0% 51 23-Jul-13 19-Sep-13 ! =————= Beam Barrier:
S22S3040 | Beam Barrier : Erecting of Short Column -38 0% 27 23-Jul-13 22-Aug-13 _ iBeam iBarrier; : Erec;“ring of iShor
$22S3050 | Beam Barrier : Installing M-Barrier -38 0% 24 23-Aug-13 | 19-Sep-13 . Beam Barrierf: Installing |
Traffic Control & Survelance System | | | | |
S2254820 | TCSS - (Gantry 60) 9 0% 75 27-May-13 23-Aug-13 777777 777777 TCSS(GantryBO) 777777777777
Modification of Existing Bridge, 12 & 12B 1 | 1 1
S22S1300 | Demolish Existing Parapet & Stitching Works for bridge 12... | 12 0% 72 27-May-13 20-Aug-13 e——————— Demolish Exiéting Parapet & Sti
S22S1315 | VO 3: Existing Bridge 12 pile cap construction 100% 30 17-Sep-10 A | 15-Feb-11 A : : : : : : : :




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
. 24 [ 25 | 26 | 27 ] 28 ] 29 | 30 | 31 | 32 33[34[35 36[37[38 39 [ 40 [ 41 ] 42 | 43 | 44 | 45 | 46 | 47 [48
S22S51320 | TTA (Stage 4-1) & Removal of Existing Bridge Parapet 12 0% 18 27-May-13 17-Jun-13 I:I'ITA(Stage41)&RemovaofExrstlnandge
§2251321 | TTA (Stage 4-1) & Stitching of Existing Bridge Decks 12 0% 18 18-Jun-13 09-Juk13 | [ TTA (Stage 4-1) & Stitching of Existing B
S2281325 | TTA (Stage 4-2) & Demolish Existing Parapet for Stitching o... | 12 0% 18 10-Juk-13  30-Jul-13 | I TTA (Stage 4-2) & Demalish Existing
$2251330 | TTA (Stage 4-2) & Stitching Works for B12 12 0% 18| 31-Jul-13 20-Aug-13 [:u TTA (stage 4}2) & stitching Wo
Landscaping ! !
S22S6000 | Landscaping Works 23 0% 25 10-Jul-13 07-Aug-13 I:I Landscapmg Works
Middle Lane
Roadworks, Drainage & Utilities ! ! ! !
S22M4000 | Roadworks, Drainage & Utilities (CH 2840 - 3080) -38 0% 48 23-Aug-13  21-Oct-13 ==——"— Roadworks, Drain;
S22M4540 | Removal of existing paving -20 0% 24 23-Aug-13 19-Sep-13 [ Removal of ex|st|ng pawr
S22M4560 | Utilities -38 0% 24 23-Aug-13 19-Sep-13 _ Ut|||t|es
S22M4570 | Drainage -38 0% 24 23-Aug-13  19-Sep-13 | . oo n oo iﬁﬁr’ah’a’éémf ””” o
$22M4580 | Road Surface -38 0% 24/ 13-Sep-13 | 12-Oct-13 — Road Surface 3
S22M4590 | Roadmark and Final Lane Shifting -38 0% 24| 21-Sep-13 21-Oct-13 _ Roadmark and Fir
Road Barriers
S22M3000 | Construct Noise Barrier -38 0% 48| 23-Aug-13 21-Oct13 | o0 b ::;u Constryct Norse B
S22M3010 | Erecting H-Column -38 0% 24 23-Aug-13  19-Sep-13 | 100 i"Ere’c’tirigfllroordh’ri’3""
S22M3020 | Installing Panel -38 0% 24 21-Sep-13 21-Oct-13 : _ Installlng Panel
Site Area SA23 r r :
PHSA2320 Possession of SA23 (Day180) 100% 0| 04-May-10 A ! ! ! ! !
| SA230000 | Site Area SA23 Works Period -3 43.86% 586 16-Ju-10 A  06-Sep-13 - Site Area SA23 Works Perig
| SA230010 Site Area SA23 Works Completion 0 0% 0 03-Sep-13* | L <> Slte Area $A23 Works ¢omp
South Bound S S :
Preliminaries ! : : : | |
S23S0000 | Site Clearance / Site Access -3 33.33% 144 28-Dec-11 A | 06-Feb-13 =] Site Clearance /'Site Access |
$2351000 | Site Clearance -3 66.67% 72 28-Dec-11A | 10-Nov-12 Site Clearance | o
$23S2000  Site Access -3 0% 72/ 12-Nov-12  06-Feb-13 | 1 1 o _ "s]{e’Aé’c’e’s’s’ ””””””””””””””””””””””””””””””””””””””
Slopeworks ‘ ‘ ‘ ‘ ‘
S21N2638 | Slopeworks Fill (S27) 3 0% 99 07-Feb-13 | 13-Jun-13 3 _ Slopeworks Fill (327)
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD -3 0% 33 07-Feb-13 20-Mar-13 _ Slopeworks F|II (S27) Stage 1, +45mPD
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD -3 0% 33 21-Mar-13 | 03-May-13 D Slopeworks Fill ($27) stage 2, +50mPD
S21N26383 ' Slopeworks Fill (S27) - Stage 3, +55mPD -3 0% 33 04-May-13  13-Jun-13 _SlopeworksF|II(827)Stage3+55mPD ”””
S21N2740 | Debris Catcher Fence and NTHA Protective Measures (Are... | 47 0% 145|23-Feb-12 A | 12-Apr-13 I ] Debrls Catcher Fence and NTHA Protectlve Measures (Area
S21N2741 | Fabrication of Rock Fall Fence 47 0% 27 10-Jan-13 09-Feb-13 ! |:| Fabrlcatlon of Rock FaII Fence
S21N2742 | Access Rock to Hazard Rock Areas 47 10% 23| 23-Feb-12 A | 09-Mar-13 [ ] Acbess Rock to Hazard Rock: Areas
S21N2743 | Installation of Rock Fall Fence 47 0% 25 09-Mar-13 12-Apr-13 ! I::I InstaIIatlon of Rock FaII Fence
Landscaping ‘ ‘ ‘
$2386000 | Landscaping Works -3 0% 72/14-Jun-13 | 06-Sep-13 _ Landscap:ing Works
Site Area SA24 : : : : :
PHSA2410 Possession of SA24 (Day180) 100% 0 04-May-10 A ' ' ' ' '
| SA240000  Site Area SA24 Works Period 49 64.9% 788 04-May-10 A | 16-Jul-13 , Site Area SA24 Works Period
| SA240010 Site Area SA24 Works Completion 0 0% 0 03-Sep-13* | 1 1 <> éi’t’e? Area éAﬁ Works ’o’&ﬁp
North Bound o
Preliminaries
S24N0000 | Site Clearance/Access Rd 100% 89 25-Aug-10 A | 09-Dec-10 A
S24N0010 | Site Clearance 100% 72 25-Aug-10 A | 19-Nov-10 A
S24N0020 | Access Road 100% 72 07-Sep-10A | 09-Dec-10A |+ 1 Lo
Slopeworks
S24N5000 | Slopeworks Cut(S31A) 100% 150 01-dun-11 A | 25-Nov-11 A porks Cut(831A) !
S24N5010 | Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD) 100% 60 01-Jun-11 A | 06-Aug-11 A Nail : Stage 1 (Upper +80mPD) ! |
S24N5020 | Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD) 100% 60 08-Aug-11 A 22-Oct-11 A |ut (831A) & Soil Nail : Stage 2 (Lower +72mPD)
S24N5030 | Slopeworks Cut (S31A) : Shortcreting 100% 30 24-Oct-11 A | 25-Nov-11 A ’dr’k’s’EL}{’(s’E{A’)"st&’c’r‘éh’r{gf ””””””””””””””””””””””””””””” o T T T T T ]
S24N5800 | Debris Catcher Fence and NTHA Protective Measures (Are... | 42 0% 126 07-Feb-13 16-Jul-13 : I ] debris ¢atcher Fence and l\leHA P;rotet




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
. 24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 ]| 3 [ 36 [37 | 38 |39 [ 4 [ #1 42[43[44 45[46[47 48
S24N5805 | Fabrication of Rock Fall Fence 72 0% 24 10-Jan-13 06-Feb-13 : : ‘ 1 1 ‘ ‘ 1 ‘ ‘ ‘ r I:I Fabricatian of Rock Fall Fence ‘ |
S24N5810 | Site Access to Hazard Rock Areas - Stage 1: Opening 42 0% 24 16-Mar-13 18-Apr-13 ! ! — Slte Access to Hazard Rock Areas Stage 1: Open|ng
S24N5811 | Site Access to Hazard Rock Areas - Stage 2: Access 42 0% 24 18-Apr-13 18-May-13 : I:I Slte AcCess to Hazard Rock Areas Stage 2: Accesc
S24N5820 | Installation of Rock Fall Fence - Stage 1 42 0% 24 18-May-13  17-Jun-13 I::IInstaIIatronofRockFaIIFenceStage1 ”””
S24N5821 | Installation of Rock Fall Fence - Stage 2 42 0% 24 17-Jun-13 16-Jul-13 : I:I InstaIIatron of Rock FaII Fence Stage p

Construction of Retaining Wall A

Retaining Wall W56B-2 (Bay 12) (AD)

S24N2110 | Prepare Piling Platform for W56B-2 100% 24 02-Oct-10 A | 07-Feb-11 A

S24N2120 | Pre-drilling for W56B-2 100% 18 28-Oct-10 A 18-Nov-10A | 1 0+ L
S24N2130 | Retaining Wall W56B-2 100% 255 21-Jan-11 A | 01-Dec-11 A |ning WaII WSBB 2

S24N2140 | Piles for W56B-2 (Stage 2) 100% 75 21-Jan-11 A | 23-Sep-11 A |age 2) !

S24N2150 | Excavation, upper 100% 75/ 26-Sep-11 A | 13-Jan-12 A [ Excavation, upper | ! ! !

S24N2152 | Excavation, Middle 100% 60 26-Sep-11A  19-Apr-12 A ———1 Excavation, Middle |

S24N2155 | Excavation, Bottom 70 100% 75 11-May-12A  13-Oct12 | . | I —— ‘"""T””Ekééirétrdh’éc’){tbﬁ ””””””””””””””””””””””””””””””””””””””””””””””””
S24N2160 | Construction of Base Slab (Bay 12) 100% 75 27-Jul-12 A | 25-Aug-12 A 1 Constru tlon of Base Slab (Bay 12) !

S24N2162 | Retaining Wall Structure 1st pour (Bay 12B) 70 0% 40 13-Oct-12 29-Nov-12 : : :I Retamlng WaII Structure 1st pour (Bay 1ZB)

S24N2170 | Drainage & Backfilling W56B-2 70 0% 75 30-Nov-12 04-Mar-13 ! I :I Dralnage & Backfrllrng W568 2

Retaining Wall W57A ! !

S24N2200 | Construction of W57A 23 0% 56 21-Jan-13 03-Apr-13 |:|Construct|0nofW57A 777777777777777777777777777777777777777

S24N2202 | Construction of Structure W57A 23 0% 32/21-Jan-13 | 02-Mar-13 I::I Constructron of Structure W57A

S24N2203 | Backfilling 23 0% 24 02-Mar-13 03-Apr-13 : I:I Backfrllrng

Retaining Wall W57B (AD 2) ‘

S24N2310 | Prepare Piling Platform for W57B 100% 18 11-Jan-11 A | 31-Jan-11 A

S24N2320 | Pre-drill for W57B 100% 20 01-Apr-11A 13-Apr-11A | 1

S24N2330 | Piles for W57B 100% 45 01-Apr-11 A 14-May-11 A

S24N2340 | Excavate at W57B 100% 75 26-May-11 A | 23-Aug-11 A ! i i i i

S24N2360 | Retaining Wall W57B 70 75% 75 19-Apr-12 A | 05-Nov-12 [ ] Reta|n|ng WaII W57B

S24N2370 | Backfilling & Drainage W57B 70 0% 15| 05-Nov-12 22-Nov-12 I:I Backf||||ng & Dra|nage W57B

Retaining Wall W57C, (CSD2)
S24N2402 | Pre-drilling for W57C 100% 20 26-Mar-11 A | 19-Apr-11 A

S24N2404 | Piles for W57C 100% 45 01-Apr-11 A 14-May-11 A

S24N2407 | Excavate to cut-off level 100% 75 26-May-11 A | 23-Aug-11 A

S24N2408 | Retaining Wall, W57C 78 65% 75 19-Apr-12 A | 14-Nov-12 [ ] Heta|n|ng WaII W57C

S24N2420 | Backfilling & Drainage for W57B&C 70 0% 75 22-Nov-12  25-Feb-13 | . . o —— r"E;’aa;r.ir.’ag,’gb}a;aagé ’fa;ws&égc ’’’’’’’’’’’’’’’’’’’’’’’’
Retaining Wall RWB12A 1 ‘ ‘ ‘ ‘ ‘ ‘

S24N1500 | Piling & Construct RWB12A 100% 195 04-Jun-11 A 31-Jan-12A =—= Plllng & Construct RWB12A

S24N1510 | Piling of RWB12A, Stage 1 (28/34 nos) 100% 60 04-Jun-11 A | 31-Aug-11 A (28/34 nos) ! ‘

S24N1515 | Piling of RWB12A, Stage 2 (6nos) 100% 24 01-Sep-11 A | 23-Sep-11 A jptage 2 (6nos)

S24N1517 | Piles Load Test 100% 36 26-Nov-11A 10-Jan-12A [1 PilsloadTest — : . . . . | e
S24N1520 | Construction of Base Slab, RWB12A 58 83% 60 23-Apr-12 A | 26-Oct-12 ! ! b ] Constructlon of Base Slab RWB12A

S24N1522 | Construction of Wall Slab, RWB12A 58 0% 75| 26-Oct-12 25-Jan-13 : I:I Constructlon otwall Slab RWB12A

S24N1530 | Backfilling 58 0% 36 25-Jan-13 12-Mar-13 : I:I Backtrllrng :

Roadworks, Drainage & Utilites
S24N4000 | Roadworks, Drainages & Utilities (ch3140-3400, exclude B1... 24 0% 70 08-Feb-13  10-May-13 | . o ;’é’ﬁoaaw&r; 5r’a|aagé’s’a0ir.t.’és’ ’(E:Hs’iirb’ 3’4()6’ ’éQ«’:ru
S24N4010 | Utilities 58 0% 24| 08-Feb-13 12-Mar-13 I:I Ut|||t|es ‘ ‘ ‘ ‘

S24N4020 | Drainages 70 0% 24 08-Feb-13 12-Mar-13 I::I Dra|nages
S24N4030 | Road Surface 23 0% 30 03-Apr-13 10-May-13 ‘ I:I Road Surface ! ! r
S24N4040 | Roadmark and Lane Shifting 24 0% 30 03-Apr-13 10-May-13 | &+ b I:I Roadmark and lrane Sh |ft|ngl :
Landscaping
S24N6000 | Landscaping Works 46 0% 50| 10-May-13 11-Jul-13 I:I Laindscari)ing Wiorks
Site Area SA25 ‘ ‘ ‘ ‘ ‘ ‘
PHSA2520 Possession of SA25 (Day270) 100% 0 04-May-10 A r r r r r r r
| SA250000 Site Area SA25 Works Period (incl, Provision of hoarding at ... 55 64.81% 770 04-May-10 A | 10-Jul-13 ] Site Area:SA25 ‘Works: Period (incl, t’rovt
| SA250010 Site Area SA25 Works Completion 0 0% 0 03-Sep-13* | 1L <> S|te Area ¢ SA25 Works Comp
| SA250020 Temporary Traffic Management (Detail shall refer to supple... |0 65.49% 765 04-May-10 A | 03-Sep-13 ] Temporary Traffic Managem




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
e 24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
| SA250030 Overall Utility Diversion (Detail shall refer to supplementaryi... 0 65.49% 765 04-May-10 A | 03-Sep-13 1 : 2 qurall Uti‘ ity Diviersioni(Detz
South Bound L
Preliminaries
S25S0000 | Site Clearance/Access Rd (ch3400-3600) 100% 97 20-Oct-10A | 16-Feb-11A [+ &+ 1 o 777777777777777777777777777777777777777777777777777777777777777777777
S25S0010 | Site Clearance (ch3400-3600) 100% 75 20-Oct-10 A | 18-dan-11 A
S25S0020 | Access Road (ch3400-3600) 100% 75 15-Nov-10 A | 16-Feb-11 A
Slopeworks
$25S5000 | Slopeworks Fill(S30A) 45 0% 60| 06-Dec-12 | 20-Feb-13 ——————— Slopeworks Fill(S30A)
$25585010  Slopeworks Fill (S30A) - Stage 1: +53.5mPD 45 0% 30 06-Dec-12  12-Jan-13 "’"*’"""’""’*"""‘"""*"""""’"*’"""’""’*"""’"’"f’i{’éiBb’eWé}ké’#i’lii’sé’di\"”é{é{q’e’i’-’;éé’s’r}{#b"’"‘ ”””””””””””””””””
S$25S5020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD 45 0% 30 14-Jan-13 20-Feb-13 ! ! I:I Slopeworks F|II (S30A) Stage 2:55. 8mPD
S$2555100 | Slope Reinstatement Works (Pier 13AP1/2 & TW1/2) 47 0% 0 04-Jun-13 04-Jun-13 N Slope Remstatement Wo rks (P|er 13AP1/2 & ™
S25S85110 | Slope Reinstatement Works (Bridge 13A) 47 0% 30 27-Apr-13 03-Jun-13 I:I Slope Remstatement Wb ks (Brldge 13A)
$25S85140 | Slope Reinstatement Works (Bridge LB1) 47 0% 30| 04-Jun-13 10-Jul-13 | | : | : | : | : : ] | | : I::I Slg)pe Re|nstate+ment Woms {Brldge LB1]
Construction of Retaining Wall
Retaining Wall W58B, (CSD 2)
S$2552020 | Site Formation 100% 25 01-Nov-10 A | 30-Nov-10 A
82552030 | Excavate to cut-off level 100% 10/ 01-Nov-10 A | 31-Dec-10 A ! ! ! !
S25S2050 | Construction of Structure W58B 100% 75 13-May-11 A | 15-Sep-12 A ] Construbtion of Structure W58B
S2552060  Backfilling 45 0% 45 13-Oct-12  05-Dec-12 | L oL [ Backfiling
Roadworks, Drainage & Utilities ! : : : ! ! ! ! ! ! ! ! ! ! !
S2554000 | Roadworks, Drainages & Utilities (CH 3400 - 3600) 45 0% 96 21-Feb-13  20-Jun-13 == Roadworks, Drainages & Utilities (CH 3400 -
$2584020 | Utilities 45 0% 60 21-Feb-13 | 07-May-13 I:I Utllltles ! ! ! ! ! !
S2554030 | Drainages 45 0% 60 21-Feb-13 | 07-May-13 I:I Dra|nages
S$2554040 | Road Surface 45 0% 60 07-Mar-13  22-May-13 | . Lo C————1 RoadSurface . | . . .
$2554050 | Roadmark and Lane Shifting 45 0% 24 23-May-13 | 20-Jun-13 ! ! I::I Roadmark and Lane Sh |ft|ng
$2554200 | Slip Road H 45 0% 72 16-Apr-13  12-Jul-13 Iil snp Road H
Noise Barriers & Road Barriers !
Noise Barrier NB34
S§2583000 | Construct Noise Barrier & Beam Barrier, NB34 302 0% 95| 21-Feb-13 19aun3 | T -7 R — -ConstructNmseBarrler&BeamBarnerNBS
S25S3010 | NB34 : Foundation Works 45 0% 36 21-Feb-13 08-Apr-13 I:I NB34 Fc)undatlon Works :
S25S3020 < NB34 : Installation of H-column & Panel 45 0% 36 09-Apr-13 22-May-13 ! I::I NB34 |nsta||at|on of H- column & Panel
Road Barrier at NB34 ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘
S25S3030 ' Beam Barrier : Erecting of Short Column 302 0% 48| 21-Feb-13 22-Apr-13 I:I Beam Barrler Erechng of Short Column
S25S3040 | Beam Barrier : Installation of M-Panel 302 0% 47| 23-Apr-13 19-un13 | T I:IBeamBarrlerlnstaHatlon ofMPaneI 77777777
Traffic Control & Survelance System | | | | | | | |
S25584800 | TCSS 263 0% 62 23-May-13 05-Aug-13 |:| TCSS |
$2554810 | TCSS - Stage 1 (Bridge 13A) 263 0% 50| 23-May-13 | 22-Jul-13 E::l Tcss Stage 1 (Brldge 13A)
S25584820 | TCSS - Stage 2 (LB1) 263 0% 50 06-Jun-13 05-Aug-13 |:| TCSS Stage 2 (LB1)
Site Area SA26 |
PHSA2620 Possession of SA26 (Day0) 100% 0 26-Feb-10 A ! ! ! ! !
| SA260000  Site Area SA26 Works Period -36 7023% 1216 26-Feb-10A  09-Oct-13 ., Site Areal SA26 Wor}
| SA260010 | Site Area SA26 Works Completion -36 0% 0 09-Oct-13* | O Site Area SA26 Wor
| SA260020 Temporary Traffic Management (Detail shall refer to supple... | -29 70.19% 983 26-Feb-10 A | 09-Oct-13 j — Temporary Traffic Mg
| SA260030 Overall Utility Diversion (Detail shall refer to supplementaryi... -29 70.19% 983 26-Feb-10A 09-Oct-13 e rOveraIIU“ulltyDn/ersn
| SA260040 Additional work to existing ball valves, HKCG 142 0% 51 09-Jan-13 13-Mar-13 I:::I Add|t|ona| work to eX|$t|ng baII valves HKCG '
North Bound
Preliminaries
S26N0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 150 26-Feb-10 A | 28-Aug-10 A
S26N0010 | Site Clearance (Tai Wo Road) 100% 75 26-Feb-10A 31-May-10A | | L ]
S26N0020 | Access Road (Tai Wo Road) 100% 75 01-Jun-10 A | 28-Aug-10 A
Slopeworks ‘ ‘ ‘
S26N5000 | Slopeworks Cut(S31A-sn) 100% 150 01-Jun-11A | 25-Nov-11 A porks but(sém-sni
S26N5010 | Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) 100% 50 01-Jun-11 A | 06-Aug-11 A jge 1 (Upper +65mPD)
S26N5020 | Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD) 100% 50 08-Aug-11 A  22-Oct-11 A |ut(S31A-sn) - Stage 2 (Middle +60mPDY . |




Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
S26N5030 | Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD) 100% 50 24-Oct-11 A | 25-Nov-11 A porks put(Sa1A—snt - Stage 3 (Lower +§5mPD3) ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Construction of Retaining Wall : : : : : : :
Retaining Wall W59 r r r r r r
S26N2000 | Excavate & Construct W59 (w/SP) 100% 123 25-Aug-11 A 21-dan-12A = Excavate & C:onstrutct WSQ (w/SR)
S26N2002 | W59: Base Slab of Bay 1-3 14 100% 60 01-Mar-12A 13-Oct-12 | ' | r”’”””””””””””””””””””””""v’v’s’s;’éas’;siat;’aféam; ””””””””””””””””””””””””””””””””””””””””””””””
S26N2004 A W59: Wall of Bay 1-3 30 55% 60 02-Jul-12 A | 14-Nov-12 : I 1 W59 WaIIof Bay1 3 !
S26N2006 | W59: Base Slab & Wall of Bay 9-11 14 70% 56 19-Apr-12 A | 02-Nov-12 [ : ] W59 Base Slab & Wall of Bay 9-11
S26N2008 A W59: Excavation + Soil Nail for Bay 4-8 100% 45/19-Apr-12 A | 09-Jul-12 A I_:I W$9: Exojavatiort + SO|| Nail for Bay ¢ 4-8
S26N2012 | W59: Base Slab of Bay 4-8 14 35% 40 16-Jul-12A  03-Dec-12 I T | — ] WS9: Base Siab of Bay 4-8 |
S26N2014  W59: Wall of Bay 4-8 14 20% 75 27-Aug-12A 18-Feb-13 | 1 D ." ””””” :"""""""""""’"’i”Wée’w’a{Itb’f’Bla{yit’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26N2020 | Backfilling 14 5% 24 23-Apr-12 A | 16-Mar-13 C ] Backf||||hg
Roadworks, Drainage & Utilities ‘ | |
S26N4000 | Roadworks, Drainages & Utilities (ch3400-3720) 14 0% 85 30-Jan-13 20-May-13 I — Roadworks Dralnages & Utrlltles (ch3400 3720)
S26N4032 | Removal of existing paving 14 0% 25|30-Jan-13 04-Mar-13 I:I Removal of exrstlng paving !
S26N4040 | Utilities 14 0% 60 30-Jan-13 | 18-Apr-13 |:|Utnmes ””””””””””””””””””””””””””””””
S26N4050 | Drainages 33 0% 60| 30-Jan-13 18-Apr-13 |:::| Dralnages ! !
S26N4060 | Road Surface & Marking 14 0% 60 04-Mar-13 20-May-13 : I:I Road Surface & Markmg
Traffic Control & Survelance System 3 3 3 3 :
S26N4810 | TCSS - (15m High mast M9), (SEC Poles SC24/ S24) & (Ga... | 17 0% 72 18-Feb-13  20-May-13 [ 1 C—— 1 tcss - (15m ngh mast Mg;) (SEC Pole:s 3024/ S2s
Modification of Existing Bridge ‘ ‘ ‘
Modification of Existing Bridge 13 ! ! r r r r r r r r r r r r r
S26N1200 | VO 27: Temporary access and lighting for inspection on Biri... 100% 10 02-Jan-12A |17-Jan-12A [ ] VO 27: tTempd:rary aocess and Iigttting for in spet:tion otn Bridée Dect< interior of E)j(istingtBridget 13 ! ! ! | | | | |
S26N1210 | Construction of Temporary Pier supports & Installation of Ja... | -29 0% 136 19-Mar-13 | 02-Sep-13 ! ! ! ! ! ! ! ! ! ! ! ! ! —— ‘ ‘ ‘ ‘ ! Constructlon of Temporary P
S26N1211 | Construction of Temporary Pier supports -20 0% 30| 19-Mar-13 26-Apr-13 _ Construchon of Tempo rary P|er su pports ‘
S26N1212 | Installation of Jacks -20 0% 20 27-Apr-13 22-May-13 | 1 e ’j_’""lh’s’tétﬂa{t[dr’{ér Jacks, | o1
S26N1214 | TTA Stage 8 -29 0% 0 03-Jun-13 o TTA Stage:'8
S26N1220 | Demolish Central Barriers -29 0% 20 03-Jun-13 26-Jun-13 - Demdl|sh Central Barrlers
S26N1230 | Jacking up of Bridge & Replace Bearings -29 0% 15 27-Jun-13 15-Jul-13 _ Jackmg up of Brldge & Replace Bearlng
S26N1250 | Stitch Bridge / CJ works -29 0% 42 16-Jul-13 02-Sep-13 : _ St|tdh Bndge / CJ works
Road Resufacing & Line Marking | | | r
S26N4910 | Lane shifting for completing the road resurface road -29 0% 30 03-Sep-13 09-Oct-13 _ Larte shifting for; com
Landscaping
S26N6040 | Landscaping Works - Stage 4 14 0% 75 20-May-13 | 17-Aug-13 1 Landscaping Works - Stage 4
e e | SR SRS U DRSNS SO NN NN NS SUUN SUNONS SO SN SO
Preliminaries
S26S0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 129 26-Feb-10 A | 04-Aug-10 A
S26S10 Site Clearance (Tai Wo Road) 100% 80 26-Feb-10 A | 05-Jun-10 A
S26S20 Access Rd (Tai Wo Road) 100% 80 29-Apr-10 A | 04-Aug-10 A
Slopeworks
S2655000 | Slopeworks Fill(S32) -50 0% 72/19-Nov-12  16-Feb-13 | . | Lo = Slopeworks Fil(S32) . . . . . .
S26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) -50 0% 36 19-Nov-12 02-Jan-13 _ Squework; Fill ($32) Stage 1 (Lower +42mPD) ‘
S26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) -50 0% 36| 03-Jan-13 16-Feb-13 ! i $Iopewprks FrII (832) Stage 2 (Upper +45mPD)
S26S5100 | Slope Reinstatement Works (Pier 13AP3 & TW3) -50 0% 212 18-Feb-13  04-Nov-13 : - ‘ ‘ ‘ Slope Remstat<
S26S5101 Slope Reinstatement Works (Pier 13AP3) - Lower: below +3... ' -50 0% 54 18-Feb-13 25-Apr-13 _ Slope Remstatement Wo rks P|er 13AP3) Lower: below
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: above +... | -50 0% 54 26-Apr-13 02-duk13 | —Slope Remstatement Woﬂ(s(F‘ler13AP3)
S$2655103 | Slope Reinstatement Works (TW3) - Lower: below +30mPD | -50 0% 54 03-Jul-13 03-Sep-13 ! _ Slope Relnstatement Woms
S26S5104 | Slope Reinstatement Works (TW3) - Upper: above +32mPD | -50 0% 50 04-Sep-13 | 04-Nov-13 ! ! — Slope Relnstat<
S26S5110 | Slope Reinstatement Works (besides LB3) -5 0% 150 09-Mar-13 09-Sep-13 ] SIOpe Reinstatement Woﬂ«
S26S5120 | Slope Reinstatement Works (besides LB3) - Lower: below +... | -5 0% 75 09-Mar-13 11-Jun-13 _ Slope Remstatement Works (beS|des LBS) Loj
S26S5130 | Slope Reinstatement Works (besides LB3) - Upper: above ... |-5 0% 75 13-Jun-13 09-Sep-13 | L e _Slope ReinstatementWoﬂ«
Construction of Retaining Wall t t r
Retaining Wall RWTW1, (CSD 1)
$26S1289 | Pre-drilling for RWTW1 part 1 100% 11 26-May-11 A | 08-Jun-11 A ! ! ! ! ! !
52651290 | Construct RWTW TN & RWTW1S 110 52.62% 325 26-Nov-11A | 23-Apr-13 , | Construct RWTW 1N & RWTW1S$




Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 27[28[29 30[31[32 33 | 34 ] 35 | 36 | 37| 38 | 39 [ 40 [ 41 | 42 | 43 | 44 | 45 | 46 | 47 [48
S26S1391 | Temp. Working Platform 100% 30 26-Nov-11 A 17-Dec-11 A emp. Worklng Plattorm r | r 1 ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26S1392 | Construction of Structure (mini piles) 100% 60 04-Jan-12A | 31-dan-12A [ Constructlon of Structure (mini prles)
S26S1394 | Construction of Structure (part 1, Half of North & South RW ... 100% 50 29-Dec-11 A 17-Feb-12A :I ConstrUctlon of Strudture (part 1, HaIf of North & South RW fOr temp brldge) r r r r
S26S1395 | Backfilling (part 1, Half of North & South RW for temp bridge) | 110 30% 30| 18-Dec-12 A | 29-Jan-13 ! ! ! ! ! ! I::I Backfllllng (part 1, HaIf of North & South RW for temp brldge)
S26S1396 | Construction of Structure (part 2, Remaining RW ) 110 0% 35| 30-Jan-13 14-Mar-13 ‘ I:I Constructron of Structure (part 2, Remarnrng RW )
S2651398 | Backfilling (part 2, Remaining RW) 110 0% 30 15-Mar-13  23-Apr-13 | L ﬁ"ééékhh]hg(’gé}{ 2, ﬁ’e’rﬁéih[rigﬁyy’) ”””””””””””
Retaining Wall RWTW2, (CSD 1)
S26S1379 | Pre-drilling for RWTW2 100% 12 12-Jan-11 A | 25-Jan-11 A ! ! ! ! ! !
$26S1380 | Piling/Excavate & Construct RWTW2 89 87.67% 609 26-May-11 A | 12-Jan-13 1 Piling/Excavate & Construct RWTW2
S2651381 | Minipile Piling works, Stage 1 (Half Bay 1) 100% 50 26-May-11 A  24-Sep-11 A Stage1 (Half Bay!1) o ‘ ‘ ‘ ‘
S2651382 | Piling platform for Stage 2 (Bay 2-4) 100% 9 19-Apr-12A  04-Jun-12A | 1 |:| ’ is(r.’n’g’ aaf’ar’a’f’a’ étégé ofBay2-4); | Lo
S26S1383 | Minipile piling works, stage 2 (31 nos.) 100% 58|04-Jun-12 A | 08-Aug-12 A ! I:I Minipile piling works stage 2 (31 nos )
S26S1384 | Base slab of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 56 30% 75 26-Nov-11 A | 14-Dec-12 ‘ ‘ ‘ ‘ ‘ 1 Base slab of RWTW2 (stage 1& 2 half Bay1 & Bay 2 4)
S26S1386 | Wall of RWTW?2 (stage 1 & 2: half Bay1 & Bay 2-4) 56 0% 48 14-Dec-12 | 15-Feb-13 I:::I WaII of BWTWZ stage 1 &2: half; Bay1 & Bay 2 4)
S26S1388 | Backfilling of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 56 0% 24| 15-Feb-13 15-Mar-13 : I:I Backfrllrng of RWTW2 (stage 1& 2t half Bay1 & Bay 2- 4)
$2651510 | Roadworks (Connection to Temporary Bridge) 56 0% 24 15-Mar-13  17-Apr-13 | 1L L—’;l"ﬁdéaw&r{é’(ééhh’éét]bh’{é’T’éh%bb’ré’r’y’éh’dgéi’t ””””””
S26S1520 | Construction of Remain of RWTW?2 (stage 3: Remaining Ha... | 89 0% 75 13-Oct-12 12-Jan-13 :I Constructlon of Remain of RWTW2 (stage 3: Remarnrng Half Bay 1 Connectron
S26S1530 | Backfilling of RWTW2 (stage 3: Remaining Half Bay1) 89 0% 50 14-Jan-13 15-Mar-13 ‘ : I:I Backfrllrhg of RWTW2 (stage 3: Remarnmg Half Bay1)
$2651540 | Roadworks (stage 3) 89 0% 50| 16-Mar-13 | 20-May-13 ! I:::I Roadworks stage 3)
Retaining Wall RWTW3, (VO)
$26S51389 | Pre-drilling for RWTW3 100% 12/28-Dec-10A |11-Jan-11A | &+ 10 n o n T ””” ””” o
S2651390 | Piling/Excavate & Construct RWTW3 58 70.96% 708 01-Aug-11 A | 26-Jun-13 \| Piling/Excavate & Gonstrict RWTWS3 |
2651591 | Piling for RWTW3 100% 24 01-Aug-11A | 23-Sep-11 A o o
S2651592 | ELS Works & Excavation 100% 24 28-Dec-11 A | 28-Jan-12 A [ ELS Works' & Excavation !
S2651593 | VO 51.1: Modification works of ELS 100% 20 03-Juk12A  31-JuF12A ... | /3 VO51.1:Mod |cat|on works of ELS
S26S1596 | VO 51.1: Construction RWTW Base Slab (Bay2-8) 57 57% 60 20-Aug-12A 13-Nov-12 [ &+ . | C———3 y’o”éi 1 ”Ciohistruotlohi ’R’w&w B’eis’é’érébf(’ééyé’ 8
S26S1598 | VO 51.1: Construction RWTW Wall Stem (Bay 2-8) 58 14% 60 17-Sep-12 A | 19-Dec-12 [ ] VO 51. 1 Constructlon RWTW Wall Stem (Bay | 2 8)
S$26S1600 | VO 51.1: Temporary cut to slope toe 58 0% 30 19-Dec-12 26-Jan-13 I:I VO 51 1: Temporary cut tb sIope toe r
$2651602 | VO 51.1: Rockfill Slope (Bay 1 -Bay 7) 58 0% 45 26-Jan-13 | 23-Mar-13 ! E::I VO 51.1: Rookfrll Slope E(ay 1 Bay 7
S26S1604 | VO 51.1: Construction RWTW (Bay 1) 330 0% 40 23-Mar-13 15-May-13 : I:I VO 51.1: Constructrort RWTW (Bay 1)
S2651606 VO 51.1: Remaining Rockfill below LB3 58 0% 24 23-Mar-13  25-Apr-13 | ¢ C=—3"VO 51.1: Remaini hig’ Rockilbelow LB3 ]
S2651608 | VO 51.1: Roadworks 58 0% 50 25-Apr-13 | 26-Jun-13 . C————1 VO 5!.1: Roadworks |
Retaining Wall RWTW3A e
$26S1614 | Construction of RWTW 3A 57 0% 207 13-Oct-12 | 27-Jun-13 11 Construction of RWTW 3A
S26S1618 | Forming haul road to RWTW 3A 57 0% 25 13-Oct-12  12-Nov-12 [ Forming haul réad to RWTW 3A 1 1 1 1 1
S26S1628 | ELS works RWTW3A 57 0% 32 13-Nov-12  19-Dec-12 | 1+ 1 0L 1 us y\}c}ﬁ{é’F’aW’T’WéK e
S$2651638 | Excavation works RWTW 3A 57 0% 25 20-Dec-12  21-Jan-13 | I___I Excavatron works RWTW BA ! ! !
S$26S51648 | RC wall construction RWTW 3A 57 0% 70 22-Jan-13 20-Apr-13 : I:I RC waII co nstructrort RWTW SA
S26S1658 | Backfill RWTW 3A 57 0% 25 22-Apr-13 22-May-13 ! ! I::I Backfr(l RWTW 3A
S2651668 | Roadworks 57 0% 30 23-May-13 27-Jun-13 : I:I Roadworks
Retaining Wall W60 & WE1A(CSD2) e
S26S2020 | Pre-drilling for W60 & W61A 100% 7 06-May-11 A | 24-Jun-11 A
S$26S2030 | Mini Piles for W60 & W61A 100% 30 15-dun-11 A | 20-Aug-11 A ! ! !
S26S2040 | Excavation 100% 50 19-Apr-12 A | 25-Aug-12 A [ ] 'Excavatipn ! !
$2652050 | Construct Cap & Wall 100% 52 06-Jun-12A | 31-Aug-12 A ' C——————7 Conétnfct Cap & Wall
S2652060 | Backfilling -50 0% 30 13-Oct-12  17-Nov-12 | 1 o BN Gackfilng | . . Lo
Temporary Bridge bet. RWTW2 & RWTW1 I R
S26S2520 | TTA Stage 5 100% 0 27-Sep-12 A < T|TA Stage 5
Roadworks, Drainage & Utilities : : : :
S26S3950 | Roadworks, Drainages & Utilities (Stage 1) (Tai Po TaiWo ... | 165 0% 98 13-Oct-12 08-Feb-13 - ROadworks Drarnages & Utrlitres (Stage 1) (Tai Po Tai Wo Road W|thin CH
S26S3960 | Removal of existing paving Slip Rd & Tai Po Tai Wo Rd 114 0% 25 13-Oct-12 12-Nov-12 |+ ::IRemovat ofeX|$t|ng pavmgSIlde &Tai PoTarWo qu 7777777777777777777777777777777777777
S26S3970 | Utilities (Stage 1) 114 0% 50 13-Oct-12 11-Dec-12 :I Utilltles (Stage 1)
S2653980 | Drainages (Stage 1) 114 0% 50 13-Oct-12 11-Dec-12 :I Dralnages (Stage 1) |
S$2653990 | Road Surface (Stage 1) 165 0% 48 12-Dec-12 | 08-Feb-13 ! ! I:I Road Surface (Stage 1) ! !
S26S4000 | Roadworks, Drainages & Utilities (Stage 2 ) (Landing betwe... | 13 0% 144 13-Oct-12 11-Apr-13 ; ] R0adworks Drarnages & Ut|||t|es (Stage 2! ) (Lanc:‘Jing betwee




Modification on Existing Bridge 12 & 12B

I:I Boadmlarks (CH34OQ - CH$720) |

S22S1310 Construction of Bridge 12B
Preparatory and Enabling Works

$2251210
$2251220

Prepare Piling Platform
Pre-drilling Works

Modification Works and Bridge 12B

$2251230
$2251250
S$2251251
$2251260
$2251270
$2251280
$2251290
$2251340

Socketed H-Pile (B12BP8)

Modify Pile caps & Additional Foundation (B12BP8)
Excavation & ELS Works

VO 17.1:
VO 17.1:
VO 17.2:
VO 17.2:
VO 17.2

Modify Pilecap of Bridge 12, Pier 5, 6 & 7 (Deleted)
Modify Pilecap of Bridge 12, Pier 8 (Deleted)

Piling for C9

Piling for C10

: Pilecap construction of C9

100%
100%
100%
100%
100%
100%
100%
100%

62
101
36
48
48
24
20
60

15-Apr-10 A

15-Apr-10 A
15-Apr-10 A

01-Jun-10 A
02-Jul-10 A
02-Jul-10 A
18-May-12 A
18-May-12 A
26-Jul-11 A
26-Sep-11 A
06-Mar-12 A

26-Jun-13

31-May-10 A
15-May-10 A

13-Aug-10 A
30-Oct-10 A
12-Aug-10 A
28-May-12 A
28-May-12 A
20-Aug-11 A
08-Oct-11 A
02-Jun-12 A

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I VO 17 1: Modrfy Prlecap of

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

)| Constructron of Brrdge 128

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

O3} VO 17.1: Modify Pilecap of iridge 12, Pier 5, 6 & 7 (Deleted)

rid ge 12, F’rer 8 (Deleted)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

onofCQ

Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
. 24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
S26S4002 | Removal of existing paving of landing area 115 0% 12 13-Oct-12 27-Oct-12 : | ! ! ! ‘ ‘ : ‘ I:I Removal of exrstmg pavmg of Iandrng area | ‘ ‘ ‘ ‘ ‘ ‘
S2654004 | Utilities (Stage 2) 13 0% 25 18-Feb-13 18-Mar-13 ! ! I___I Utilities! (Stage 2)
S26S4006 | Drainages (Stage 2) 13 0% 10 04-Mar-13 14-Mar-13 I:I Dra|nages (Stage 2)
$2654010 | Road Surface (Stage 2) (incl. VO14: Revised Layout of Poli... |13 0% 10 15-Mar-13 | 26-Mar-13 [ Road: Surfaqe (Stage 2) (|nc| VQ14 Revrsed Layout of Polrce 0
S26S4012 | Roadmark & Lane Shifting 13 0% 10 27-Mar-13 11-Apr-13 I:I Roadmark & Lane Shrftrng
Noise Barriers & Road Barriers A
Noise Barrier NB35 : : : : r r r r r r
§26S3000 | Construct Noise Barrier & Beam Barrier, NB35 27 0% 60 15-Mar-13 30-May-13 |:| Construct Norse Barrrer & Beam Barr|er N835
S26S3010 | Construct Noise Barrier : foundation Works. NB35 27 0% 30 15-Mar-13 23-Apr-13 I:I Construct N0|se Barrrer f0undat|on WOrks NBSS :
S26S3020 | Construct Noise Barrier : Installation of H-coulmn & Panel N... | 27 0% 30 24-Apr-13 30-May-13 ! ! E:I Construct Norse Barrrer |nsta||at|on oj H- coulmn
Road BarrieratNB35 L
S26S3030 Beam Barrier : Erecting of Short Column 27 0% 25| 24-Apr-13 24-May-13 f f ! ! ! :I fBeamf Barrier : Eredting offShort Columh
S§26S3040 | Beam Barrier : Installing M-Barrier 27 0% 25 25-May-13 24-Jun-13 | I:I iBeamiBarrierir : Installing M—Barrier
Traffic Control & Survelance System | | | | | | |
$2654800 | TCSS 73 0% 99 21-Nov-12 | 22-Mar-13 R , TCSS
S26S4810 | TCSS - Stage 1 (LB1) (VSLS Pole P55) 202 0% 30 21-Nov-12  27-Dec-12 | | L 3”"”(”””’””’”’”’mm’”’”’”’”if”jlﬁ’T’c’S’s’”S’té’g’é’{’L’B{”\’/’S’L’s’ﬁdeeééj ”””””””””””””””””””””””””
S2654820 | TCSS - Stage 1 (LB2) 56 0% 20 05-Jun-13  29-Jun-13 : | 1 TCSs- Stage 1( LBZ)
$2654830 | TCSS - Stage 1 (LB3), (Gantry G101) 73 0% 36 06-Feb-13  22-Mar-13 l_—_l TCSS Stage 1 (LBS) (Gantry G101) |
Landscaping | | | | !
S$26S6000 | Landscaping Works 114 0% 100 12-Dec-12 18-Apr-13 1 ! ! ! — : : — Landscaprng Works
S26S6010  Landscaping Works - Stage 1, South of W50 114 0% 50 12-Dec-12  14-Feb-13 | | e e Iimfﬁl”ﬂéhd’s’éébi@\r\rb’rk’s’T’s’tla{gié’i ”s’o’d{n ofwso | .
$2656040 | Landscaping Works - Stage 2, North of W50 114 0% 50| 15-Feb-13 | 18-Apr-13 ! ! I:::I I,.andscaprng Works Stage 2, North of W5O
Middle Lane
Roadworks, Drainage & Utilities :
$2654014 | Removal of existing paving (CH3400 - CH3720) 39 0% 25 12-Apr-13 11-May-13 ! I::I Removal of exrstlng pavrng CH3400 CHS720)
S2654016 | Utilities (CH3400 - CH3720) 39 0% 24 13-May-13  10-dun-13 | | | U U Ul O utities (CHB400 - CHB720) L L
$2654018 | Drainages (CH3400 - CH3720) 39 0% 24/13-May-13 | 10-Jun-13 ! ! ! ! I:I Drarnages (CH3400 CH3720) i
S26S4020 | Road Surface (CH3400 - CH3720) 39 0% 50 13-May-13  12-Jul-13 1 Road Surface (CH34OO CH3720)
52654022 | Roadmarks (CH3400 - CH3720) 39 0% 24 21-Jun-13 | 19-Juk13 |
I:I VO 17 2: P|Iecap construct

$§2251350
$2251400
$2251410
$§2251420
$2251430
$2251440
$2251450
$2251460
$§2251470
$2251480
$2251500

VO 17.2
VO 17.2: Backfilling & Site Formation
VO 17.2: Pier Construction of C9 & C10
VO 17.2: Pier Construction of C9

VO 17.2:
Construction of 12B North Abutment

: Pilecap construction of C10

Pier Construction of C10

VO 17.2: Deck Construction (Bearings, Drainage & MJ incul...

VO 17.2: Scaffolding & Falsework

VO 17.2: Deck Formwork, Steel Fixing and Concreting - NA ...
VO 17.2: Deck Formwork, Steel Fixing and Concreting - C9 ...

Stressing

100%
50%
100%
100%
80%
100%
0%
0%
0%
0%
0%

54
24
94
60
75
75

179
31
65
65
18

01-dun-12 A
11-May-12 A
01-Jun-12 A
01-Jun-12 A
28-Aug-12 A
26-Aug-11 A
15-Nov-12
15-Nov-12
21-Dec-12
14-Mar-13
05-Jun-13

21-Aug-12 A
27-Oct-12
20-Sep-12 A
31-Jul-12 A
14-Nov-12
31-Oct-11 A
26-Jun-13
20-Dec-12
13-Mar-13
04-Jun-13
26-Jun-13

I:I VO172

P|Iecap constructlon of C1 0

' VO 17 2: Backf||||ng & S|te Format|on

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

[———1 VO 17.2: Pier

h of 12B North Abutment |

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

17. 2 P|er Construct|on of C9 & C1 O
Construct|on of 09
:— VO 17. 2t Pier Gonstruct|on of C10r

I : : : : : : ] VO 172 Deck Construct|on (Beanngs Dran

_ 777777 {/,0,,1, %’é"s’c’arfbia.’riéé’#;{rééwc;;ﬁ 777777777777777777777777777777777777777777777777777
! ﬂ VO 17.2; Deck Formwork Steel F|X|ng and Concretmg NA- C9
| | _ VO:17.2: Deck Fd)rmwork Steel F|X|ng and Conc

- Stressr ng




Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 ] 28 ] 29 | 30 | 31 | 32 33[34[35 36[37[38 39[40[41 42 | 43 | 44 45[46[47 48
$2251520 Parapet -2 0% 30 27-Jun-13 01-Aug-13 R T T T A T S S A [ S S S N SRR R !Hl?erepet 777777777 R
S22S51540 Road surface & road work -2 0% 30| 02-Aug-13 05-Sep-13 | I Road surface & road work
Construction of Bridge 12A o ; ; ; ; ; ;
S24S51280 Construction of Bridge 12A (incl. VO29 & VO37: revised pili... | 25 62.92% 451 25-Aug-10 A | 10-May-13 ] Co:nstruc:tion of :Bridge§12A (incl. Vq29 & V;OS7: revise
Preparatory and Enabling Works o A
S24N1210 Site Clearance 100% 42| 25-Aug-10 A | 14-Oct-10 A
S24N1220 Haul Road 100% 42 25-Aug-10A | 14-Oct10A | & 1 e ]
S24N1230 Gas main Diversion, HKCG 100% 55 25-Aug-10 A | 22-Apr-11 A
S24N1240 11 KV Cable Diversion 100% 55 25-Aug-10 A | 30-Oct-10 A
S24N1250 Telephone Cable Diversion 100% 55 25-Aug-10 A | 30-Oct-10 A
Substructure and Pier Construction
South Abutment
S24N1260 | Piling-South Abutment 100% 29 15-Oct-10 A 19-dan-11 A
S24N 1261 Preparing piling platform 100% 18 15-Oct-10 A | 05-Nov-10 A
S24N1262 | Pre-drilling 100% 18/ 15-Oct-10 A | 05-Nov-10 A
S24N1263 | Piling (21nos) 100% 43 27-Nov-10 A 19-dan-11 A
S24N1310 | Excavation & Cap-South Abutment 100% 35 04-May-11A 04-Jun-11A | 1 1 1 1L
S24N1360 | Pier & backfill, South Abutment 100% 36 27-Jun-11 A | 17-Aug-11 A Ent
Pier 1
S24N1270 | Piling-Pier 1 (15n0s) 100% 30 02-Mar-11 A | 07-Apr-11 A
S24N1320 | Cap-Pier 1 & Backfill 100% 36 23-May-11 A | 05-Jul-11 A
S24N1370 | Pier 1 (Pierhead included) 100% 96 26-Sep-11A  17-Dec-11 A é;’{’(‘rs’.’e’m’e’ga’.’n’cma’e’a; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Pier 2 ‘
S24N1280 | Piling-Pier 2 (15n0s) 100% 38| 02-Aug-10 A | 15-Sep-10 A
S24N1330 | Cap-Pier 2 & Backfill 100% 38| 20-Nov-10 A  19-Jan-11 A
S24N1380 | Pier 2 (Pierhead included) 100% 96 14-Apr-11A [ 12-Aug-11A | &+
Pier 3 :
S24N1290 | Piling-Pier 3 (15n0s) 100% 38|/ 16-Feb-11 A 27-Apr-11 A
S24N1340 | Cap-Pier 3 & Backfill 100% 32| 26-May-11 A | 04-Jul-11 A
S24N1390 | Pier 3 (pierhead included) 100% 96 11-Jul-11 A 02-Nov-11 A head ihcluded)
North Abutment |
S24N1300 | Pre-drilling & Preparation for Piling (incl. VO 39: Revised Fo... 100% 24 26-May-11 A | 23-dun-11 A V039 Revised Foundat|onforNorthAbutment) 77777777777777777 777777 777777 777777777777777777777777777777777777777777777777777777777777777777777777
S24N1302 | ELS for North abutment 23 85% 75 19-Jan-12 A | 27-Oct-12 | || ELS for North abutment |
S24N1350 | Cap-North Abutment 23 0% 25 27-Oct-12 26-Nov-12 I:I Cap- North Abutment
S24N1400 | Abutment, Drainage & backfill, North Abutment 23 0% 45 26-Nov-12 21-Jan-13 : I:I Abutment Dralnage & backﬂll N0rth Abutment
Decking and Finishing ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S24N1410 | Deck-South Abutment to Pier 1 (Drainage) 100% 62 07-Dec-11A 26-Apr-12A [——— b’éékTébu’tH‘At;ut’r{{ér]t’ to ’nlfér’i’(bﬁinegfé)ﬁf ””””””” e e
S24N1420 Deck-Pier 1 to Pier 2 (Drainage) 100% 75 23-Apr-12 A | 30-Aug-12 A [ I Deck- PTer 1to Pler 2 (Dralnage)
S24N1430  Deck-Pier 2 to Pier 3 (Drainage) 81 50% 75 02-Jun-12A  27-Nov-12 ‘ {— ‘ ‘ ‘ ‘ DeckvPler 2'to Pief 3 (Dramage) t
S24N1440 Deck-Pier 3 to North Abutment (Drainage) 25 10% 60 01-Nov-12 A  27-Feb-13 ! I : I Deck Pier 3 to North Abutment (Dralnage)
S24N1450 Parapet (icl, precast concrete skin) 40 0% 21 27-Feb-13 23-Mar-13 ‘ — Parapet (icl, precast concréete skm)
S24N1451 Erecting of Short Column 25 0% 15 27-Feb-13 | 16-Mar-13 I:IErectmgofShOrtCoIUmn ””””””””””””””””””””””
S24N1452 Install M-Barrier 40 0% 15| 06-Mar-13 23-Mar-13 I:I InstaII M- Barner
S24N1460 Noise Barriers 25 0% 36| 27-Feb-13 15-Apr-13 — N0|se Barr|ers
S24N 1461 Erecting H-Column 25 0% 18 27-Feb-13 20-Mar-13 I:I tErechng H-quumn
S24N1462 | Installing panel 25 0% 18 20-Mar-13 | 15-Apr-13 1 Installing panel
S24N1470 | Road Lighting 25 0% 18 20-Mar-13  15-Apr-13 |+ . C— RoadLightng; | . . 1
S24N1480 Surfacing 25 0% 18 15-Apr-13 07-May-13 I::I Surfacmg‘
S24N1490 Inspection and Handover of Bridge 12A 25 0% 3 07-May-13 10-May-13 | InSpectloh and HandoVer of Brldge 12A
Construction of Bridge LB2 o ; o
$2651200 Construction of Bridge LB2 (incl. VO29 & 37: revised piling ... |56 67.5% 641 16-Apr-11 A | 29-Jun-13 g Construchon of Br|dge LBZ |ncl V029 &3]
Preparatory and Enabling Works 1
S26S51205 Gas main Diversion at East Abutment 61 0% 60 13-Oct-12 22-Dec-12 ! ! ! ! ! :::I Gas mam D|yerS|on at Ea$t Abutment
S26S1215 Temporary Traffic Arrangement for Piling Work 100% 75 28-Dec-11 A | 04-dun-12 A :I Temporaryj Trafficj Arranbe nent for P|I|ng Wbrk :
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
. 24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
Substructure and Pier Construction ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
TW4 i
S26S1203 | Excavation and lateral support 100% 20 05-Mar-12 A | 30-Jun-12 A I — IExcavat|on andIateraIsupport 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26S1204 | Coring and backfill for Piling works 100% 75 02-Jul-12 A 28-Jul-12 A ‘ :I:I: Cor|ng and ba kf||| for P|I|ng woﬁks
$26S51212 | Piling-TW4 (20) 80 90% 49 30-Jul-12A | 18-Oct-12 | — ang TW4 (20)
S2651217  Pile Load Test 81 0% 25 18-Oct-12  17-Nov-12 .1 |== PileLoad Test |
S$26S1222 | Cap-TW4 & Backfill 81 0% 35 17-Nov-12 | 31-Dec-12 ! I::I Cap-TW4 & Backf|||
S2681225 | Pier-TW4 Pier 81 0% 24 81-Dec-12  28-dan-13 | L 0o 1 PlerTW4Pier | . .
S26S1232 | Pier-TW4 Pierhead 81 0% 24 29-Jan-13 01-Mar-13 ! I:I Pier- TW4 P|erhead
TW5 r r r r r
S2651206 | Els, coring and backfill for Piling works 100% 30 19-Jun-12A | 12-Oct-12 A | Els, corirtg and backfill for Piiing wdlks
$2651210 | Piling-TW5 (20) 56 0% 40/ 17-Nov-12 | 07-Jan-13 : |:| ang TW5 (20)
$2651220 | Cap-TWS5 & Backfill 56 0% 25/07-Jan-13 | 05-Feb-13 I:]CapTWB&Backfrll ””””””””””””””””””””””””””””””””””””
S26S1227 | Pier-TW5 Pier 56 0% 24| 05-Feb-13 08-Mar-13 | I:I Pler TW5 Pier
S26S1230 | Pier-TWS5 Pierhead 56 0% 24 08-Mar-13 10-Apr-13 ‘ I:I Prer TW5 P|erhead
East Abutment
S26S1214 | Piling-East Abutment, Stage 1 100% 36 16-Apr-11 A 30-Jun-11 A
$2651218 | Piling-East Abutment, (stage 2, 6 nos. piles remain) 61 0% 18 24-Dec-12  16-Jan-13 ""’1""""""’T"""‘""’”""""""’T""’"""’T""""""T""ﬁ"F?[r[rigi’éé’s’{Abh’théH{’(’siaige?’z"éh’ds”birb’s’}éh}é]ﬁj ”””””””””””””””
$2651219 | Pile Load Test 61 0% 15 17-Jan-13 | 02-Feb-13 |:| Pile;Load Test !
S$26S1224 | Excavation & Pilecap 61 0% 25 04-Feb-13 07-Mar-13 I:I ExCavatron & P|Iecap
S$26S1234 | East Abutment & Backfilling 61 0% 25 08-Mar-13 10-Apr-13 ‘ I:I East Abutment & Backflllrng
West Abutment
$2651202 | Els, coring & backill for Piling works 56 85% 75 26-Nov-11A 27-Oct-12 | — ———————"———— """"E’r’s"odﬁhg’&béc’kﬁri’fb}’e[r[rig’v’vdrk’s ””””” e
S$26S1216 | Piling-West Abutment (28) 68 0% 65| 27-Oct-12 15-Jan-13 I:I Pilmg West Abutment (28)
$26S1226 | Excavation & Pilecap 68 0% 30 15-Jan-13 22-Feb-13 ! ! O — Excavat|on & Pllecap
S$26S1236 | West Abutment & backfill 68 0% 30 22-Feb-13 02-Apr-13 : I:I West Abutment & backflII
Decking and Finishing
S26S1238 Decking (Bearings, Drainage & MJ inculded) 56 0% 69 01-Mar-13 29-May-13 | L |:|Decl<|ng (BeanngsDramage&MJ |ncUIded) 777777
S26S1240 Balanced Cantilever at TW5 - TW4 & Stitching bet. TW4 &5 | 56 0% 59 01-Mar-13 16-May-13 t:::u Balanced Cant||ever at TW5 TW4 & St|tch|ng bet T
S26S1242 Construction of Deck for TW4 81 0% 20 01-Mar-13 25-Mar-13 I:I Construchon of DeckforTW4
S26S1244 Construction of Deck for TW5 56 0% 20 10-Apr-13 04-May-13 I:I Construchbn of Deck forTW5
S26S1249 Stitching between TW4 & TW5 56 0% 10| 04-May-13 16-May-13 'O St|tch|ng betwe en TW4 & TW5
$2651250 | End Span at East Abutment & Stitching between East Abut... | 61 0% 30 11-Apr-13  16-May-13 |:|EndSpanatEastAbutment&StltohlngbetweenEas
S26S1251 End Span at East Abutment 61 0% 20| 11-Apr-13 04-May-13 I:I End Span at East Abutme nt ! ! !
S26S1252 Stitching between East Abutment and TW5 61 0% 10 06-May-13 16-May-13 I:I Stltchrng between East Abutment and TW5
S26S1255 End Span at WA & Stitching bet. WA and TW4 56 0% 34 17-Apr-13 29-May-13 =——— End Span at WA & Stltchlng bet WA and TW4
$2651256 | End Span at West Abutment 56 0% 24 17-Apr-13 16-May-13 I::I End Span at West AQutment
S2651257 | Stitching between West Abutment and TW4 56 0% 10 16-May-13 | 20-May-13 | L [ Stitching betwe éa’w;a’s’t’Abut’naéh’{aaa‘fv’vz ”””
S26S1260 Parapet (icl, precast concrete skin) 56 0% 14 29-May-13 15-Jun-13 I:I Parapet (icl, precast concretb sk|n) !
$26S1265 | Road Lighting 61 0% 14|29-May-13 | 15-Jun-13 |:| Road L|ght|ng
S26S1270 Surfacing 61 0% 14 05-Jun-13 22-Jun-13 I:I Surfacrng !
S26S1310 Handover Inspection of LB2 (TTA Stage 11) 56 0% 1/28-Jun-13 29-Jun-13 3 Handover Inspectlpn of LBZ (TTA Stage 11]

Construction of Bridge LB3
S26S1280 Construction of Bridge LB3( incl. excavation & backfill) (incl....

Substructure & Abutment

$2651320
$26S51330
52651340
$26S51350

Piling for East Abutment

Piling for West Abutment

ELS & Excavation for East & West Abutment
Construction of East/West Abutment Structure

Decking and Finishing

$26S1370
$2651371
$2651372
S$26S51375

Bridge Deck (Bearings, Drainage & MJ included)
Falsework and Scaffolding

Construction of Deck

Parapet (icl, precast concrete skin)

56

44.38%

100%
100%
100%
100%

73.13%
100%
0%

0%

267

60
60
36
45

257
36
69
26

26-Feb-11 A

26-Feb-11 A
14-May-11 A
07-Dec-11 A
19-Jan-12 A

19-Apr-12 A
19-Apr-12 A
13-Oct-12
07-Jan-13

17-Apr-13

14-May-11 A
26-Jul-11 A
21-Jan-12 A
13-Jul-12 A

05-Jan-13
31-Aug-12 A
05-Jan-13
05-Feb-13

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

1 ELS & Excavat|on for East & West Abutme nt
[ ) ] Construchon of E

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

hst/West Abutment Structure

' I Falsew rkand Scaﬁoldmg

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

5 Br|dge Deck (Beanngs Dra|nage & MJ |nc|uded)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Construction of Deck

- Parapet (icl, precast concrete skrn) !
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
- 24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
S2651376 Erecting of Short Column -5 0% 24 23-Jan-13 22-Feb-13 : : ‘ : 1 ‘ ‘ 1 ‘ : ‘ ‘ _ iErectipg of ghort Cplumn 3 ! ! ! ! !
S2651377 Installing M-Barrier -5 0% 24 06-Feb-13 | 08-Mar-13 I Installing M-Barrier
S2651378  Surfacing 72 0% 12 07-Mar-13  20-Mar-13 . |3 Surfacing  © i
S26S1385  Handover Inspection of LB3 56 0% 3 13-Apr-13  17-Apr-13 | 1L Iflﬁl%lie{r;cija\/?eil: ir}éﬁp}e’c’ti’cihgcif [éé§ ””””””””””””””””””
Construction of Bridge LB1 e
S26S1400 Construction of Bridge LB1 (incl. VO29 & VO37: revised pili... K 184 87.56% 643 03-May-10 A | 18-Jan-13 ‘ ] C:';onstrlfdction c:)f BridQe LB1§(incI. VO29 & VO37;: reviséd piIinb detai:Is and§ pile
Preparatory and Enabling Works e e e
S26S1405 Site Clearance 100% 75 03-May-10 A | 06-Aug-10 A
S2651406 | Site Clearance - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10A 14-Jul-10A | 0
S26S1407 Site Clearance - Stage 2 (LB1-TW3) 100% 60 27-May-10 A | 06-Aug-10 A
S26S1410 Access Road 100% 75 03-May-10 A | 31-Jul-10 A
S26S1411 Access Road - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A  14-Jul-10 A
S26S1412 Access Road - Stage 2 (LB1-TW3) 100% 60 20-May-10 A  31-Jul-10 A :
S2651450  SA25-Site Clearance (TW1 & TW2) 100% 53 26-Mar-11A 02-Jun-11A |+
S26S1455 SA25 - Access Road (TW1 & TW2) 100% 53 26-Mar-11 A | 02-Jun-11 A !
S26S1465 VO 31: Fencing for Former Lot 1308 S.Bin D.D.6 100% 10 27-Jun-11 A 09-Jul-11 A [SB iniD.D.ei
Substructure and Pier Construction 3 ‘
North Abutment
S26S1420 | Piling-North Abutment 100% 51 01-Jun-10A | 31-Jul-10A | L
S26S1430 | Excavation & Cap-North Abutment 100% 54 11-Nov-10 A | 28-Dec-10 A
S26S1440 | Pier & backfill, North Abutment 100% 56 26-Jan-11 A | 04-Apr-11 A
TW3
S26S1422 | Piling-TW3 100% 54| 28-Dec-10 A | 21-Mar-11 A
S2651432 | Cap & Backfill - TW3 100% 45 26-May-11 A 19-Juk11A | L e
$26S1442 | Pier-TW3 (Pierhead included) 100% 75 08-Aug-11A  17-Dec-11 A |er-TW3 (Pierhead included)
TW1 o
S26S1460 | Piling-TW1 100% 70 21-Oct-10 A | 11-Nov-10 A ;
S26S1470 | Cap & Backfill - TW1 100% 36/ 27-Jan-11 A | 19-Feb-11 A
S26S1480 | Pier-TW1 (Pierhead included) 100% 75 23-May-11A 08-Jul11A [ &+ &+ 1 e
TW2 |
S26S1462 | Piling-TW2 100% 41/28-Mar-11 A | 15-Apr-11 A
S26S1472 | Cap & Backfill - TW2 100% 45 21-Jun-11 A | 15-Jul-11 A ! : ! : ‘ ‘
S2651482  Pier-TW2 (Pierhead included) 100% 75 26 Jul-11 A 11-Feb-12A 1 Pier-TW2 (Pierhead included)
Decking and Finishing : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S265560 | Decking (Bearings, Drainage & MJ included) (incl. VO 45: D... 100% 199 27-JulF11 A 12-JuF12 A S— | Décking (Bearingd, Drainage & MJ included) (indl. VO 45: Details Drainage/Arrangement.of LB1 & B13A)
S268570  Balanced Cantilever at TW1 100% 63 27-JuF11A  12-Oct-11A fver at TW1! A T T N R A S AR S S S SR
S265580 Preparing of Travelling Form 100% 18 27-Jul-11 A | 17-Aug-11 A | ! ! !
S26S590 | Construction of Cantiliver Deck, TW1 100% 40 30-Sep-11A  17-Dec-11 A |onstruction of Cantiliver Deck, TW1
S265610 South End Span 100% 40| 28-Dec-11 A | 16-Feb-12 A _—_I ””” ’sfcid{r%’lzjhdﬁs}ijéh ””””””””””””””””””” ””” o ””” ””””””””””””””””””””””””””
$265630 Balanced Cantilever at TW2 & Stitching (TW1-TW2) -29 100% 58 01-Feb-12A | 13-Oct-12 L j j j ‘ ‘ Balanced Cantilever at TW2 & Stitching (TW1-TW2)
S26S640 Preparing of Travelling Form 100% 12 01-Feb-12 A  29-Feb-12 A I:I Prep:aring df Travélling F;orm : :
$265650 Construction of Cantiliver Deck, TW2 -29 100% 40 19-Apr-12 A | 13-Oct-12 ! ! b Construction of Cantiliver Deck, TW2
S268660 | Stitching TW1-TW2 100% 18 11-May-12A | 11-Jun-12 A | 1 Sfitching TW1-TW2 o
S263670 Balanced Cantilever at TW3 & Stitching (TW2-TW3) 100% 52 28-Dec-11A | 19-Apr-12A ————— Balanced Cantilever at TW3 & Stitch|ng (TW2-TW3) | | L
S265680 Preparing of Travelling Form 100% 12 28-Dec-11 A |11-Jan-12 A [ Preparing of Travelling Form; !
S26S690 Construction of Cantiliver Deck, TW3 100% 40/ 12-Jan-12 A 19-Apr-12 A [ ] ¢onstrljmtion c:)f Cant:iliver Dieck, TW
$26S700 Stitching TW2-TW3 100% 22 18-May-12 A | 22-Jun-12 A ! ! ! [ Stitching TW2-TW3 !
$265720 | North End Span 100% 50 18-May-12A | 12-Jul-12 A o [ NérthEnd Spat | | | i
S265740 Parapet (icl, precast concrete skin) 110 0% 52 13-Oct-12  13-Dec-12 | o o A .| |==—S= Parapet (ic|, precast concrete skin) . . . 1 1 o |
§26S750 Erecting of Precast Parapet 110 0% 32| 13-Oct-12 20-Nov-12 :I iErectinig of Priecast Farapét | |
S26S760 Installing M-Barrier 110 0% 20 21-Nov-12 13-Dec-12 : I:I In:stallingi M-Bajrrier :
$26S770 Noise Barrier 114 0% 16 21-Nov-12 | 08-Dec-12 1 Nojse Barrier
S26S780  Surfacing 110 0% 16 14-Dec-12  04-Jan-13 . [ Surfacing]
S265790 Road Lighting 184 0% 25/ 14-Dec-12 | 15-Jan-13 I___IRoadnghtmg ””””””””””””””””””””””””””””””””””
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
- 24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
| S26S800 Handover Inspection of LB1 184 0% 3 16-Jan-13 18-Jan-13 : : ‘ : 1 ‘ ‘ 1 ‘ 1 : 0 hlandoyer Inspectiort of LB] ! ! ! ! ! !
Construction of Bridge 13A e e e
S2651300  Gonstruction of Bridge 13A (incl. VO29 & VO37: revised pili... | -29 75% 744 03-May-10A  01-Jun-13 , Construction of Bridge 13A (incl. VO29 & VO37: 1
Preparatory and Enabling Works A
S26S1610 Site Clearance 100% 24 03-May-10A | 31-May-10A | LU
S26S1611 Access Road 100% 63 03-May-10 A  17-Jul-10 A
S26S1620 Gas main Diversion at North/South Abutment, HKCG 100% 37/01-Jun-10 A | 15-Jul-10 A
S26S1690 SA25-Site Clearance 100% 25 26-Feb-11 A | 26-Mar-11 A
S26S1700 SA25 Haul Road 100% 25 26-Feb-11 A | 26-Mar-11 A
S26S1710 SA25-Gas Main diversion at South Abutment & P1 100% 25 26-Feb-11A 26-Mar-11A | | L ]
Substructure and Pier Construction
North Abutment
S26S1630 | Piling-North Abutment 100% 65 16-Jul-10 A | 30-Sep-10 A
S26S1631 Pre-drilling & Preparing of piling platform 100% 20 16-Jul-10 A | 07-Aug-10 A
S2651632 | Piling 100% 45 09-Aug-10A 30-Nov-10A | & T
S26S1650 | Excavation & Cap-Nouth Abutment 100% 50 04-Jan-11 A | 04-Apr-11 A
S26S1670 | Construction of Abutment-Nouth Abutment 100% 50 27-Oct-11 A | 17-Dec-11 A |onstrugtion of Abutment-Nouth Abutment
§26S51930 | Backfill Stage 1, North Abutment 22 100% 24 01-Mar-12 A | 13-Oct-12 I ‘ Backnll Stage 1 North Abutment !
S$2651940 | Backfill Stage 2, North Abutment 22 0% 60 19-Nov-12 30-Jan-13 ; llllll ! I:I Backtlll Stalge 2, klorth Abutment : : :
South Abutment
S26S1720 Piling-South Abutment 100% 90 02-Dec-10 A 23-Mar-11 A
S26S1721 Pre-drilling & Preparing of piling platform 100% 30| 20-Aug-10 A | 20-Sep-10 A
S26S1722 Piling 100% 60 10-Jan-11 A | 17-Mar-11 A
S26S1750 | Excavation & Cap-South Abutment 100% 40| 26-May-11 A | 14-Jul-11 A
S2651780 | Abutment, South Abutment 100% 38 26-Oct-11 A | 17-Dec-11 A Btj{rh’e’ri{ ’éouth’Ab’ut}ﬁ’e’r{t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S1950 | Backfill Stage 1, South Abutment 37 80% 24 01-Mar-12 A | 18-Oct-12 ! ! : : : : — 1 Backf||| Stage 1 South Abutment ! ! !
S$26S1960 | Backfill Stage 2, South Abutment 37 0% 43 20-Nov-12 12-Jan-13 I:I Backhll Stage 2 South Abutment !
S2651970 | COD: 13ASA 18 days additional Drainage works (if RFl can ... | 51 0% 18 13-Oct-12* | 03-Nov-12 I:I COD 13A$A 18 days addrtronal Dramage works (f RFI can be repl|ed before 4 12- 2,012)
P i SR |
S2681730 | Piling-P1 100% 20 18-Oct-10A  30-Nov-10A [ | | A e e e e R
S2651760 | Cap & Backfill - P1 100% 33 26-May-11 A | 30-Jun-11 A : : : : : : :
S2651790 | Pier-P1 100% 75 26:JulF11A | 24-Oct-11 A
S2651820  Pier-P1 Pierhead 100% 48 14-Feb-12A | 19-Apr-12A C————1 Pier-P{Piethead | | |
P2 e i
S26S1740 Piling-P2 100% 35 28-Mar-11 A | 16-Apr-11 A 777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26S1770 | Cap & Backfill - P2 100% 38 26-May-11A | 11-Jul-11 A o
S26S1800  Pier-P2 100% 75 26-Oct-11 A 27-Jan-12A [—1! Pier-P2 3 3 3 3
S2651910 | Pier-P2 Pierhead 100% 53 01-Aug-12A | 12-Oct-12 A o [—————1 Pier-P2 Pierhedd
P3 i i i i
S2651640 | Piling-P3 100% 50 26-Feb-11A 19-Mar-11A | 1+ L 1 I I
S26S1660 | Cap & Backfill -P3 100% 50 26-May-11 A | 30-Jul-11 A ! ! ! !
S2651680 | Pier-P3 100% 96 26-Sep-11A  20-Jan-12A [ Pier-P3
$2651920 | Pier-P3 Pierhead 100% 48/ 19-Apr-12 A 31-Jul-12 A ! ! | ‘ ] Pier §P3 Pierh¢ad
Decking and Finishing ‘ :
S2651808 | Decking (Bearings, drainage & MJ included) (indl. VO 45:D... | -29 0% 110 01-Jun-12A | 08-Apr-13 [+ | | e———l f"’":""’"’"’"’"’"’"’"TT’b’éék[rﬁg’(’s’éé’r[rig’s’ ’dr’alrh’eig}é’&w iﬁér’dd’ed’)’(]h’ci’i/’o’ls’ Def
S2651810 Balanced Cantilever deck at P 1 100% 0 01-dun-12A  20-Jul-12 A — Balanced Cant|Ie ver:deck at P1 !
S26S1811 Preparing of Travelling Form 100% 12 01-Jun-12 A 25-Sep-12 A I 1 p} eparing ot Travellling Fdrm
S26S51812 Construction of Cantiliver Deck at P1 100% 55 15-Jun-12 A | 04-Aug-12 A I::I Construct|on pf Cant|||ver Deck atP1!
S26S1816 South End Span & Stitching (South abutment-P1) 18 70.62% 197/13-Aug-12A | 20-Dec-12 | &+ &+ 0 e S — -South EndSpan &S’utchlng(Southabutme ntP1) 77777777777777777777777777777777777
52651818 South End Span 18 20% 50| 13-Aug-12 A | 29-Nov-12 [ | South End Span |
S$2651822 Stitching (South Abutment-P1) 18 0% 18 30-Nov-12 | 20-Dec-12 I:I St|tch|ng (South Abutment—P1)
S26S1830 Balanced Cantilever deck at P2 & Stitching (P1-P2) -29 0% 80 04-Dec-12 13-Mar-13 1- — Balanced Cant||ever deck at P2 & St|tch|ng (P1- P2)
S26S1831 Preparing of Travelling Form -29 0% 12| 04-Dec-12 17-Dec-12 - Prepanng of TraveIIrng Form ! ! ! !
S$26S51832 Balanced Cantilever deck at P2 -29 0% 50 18-Dec-12 20-Feb-13 _ Balanded Cantllever deck at P2
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
. 24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 ]| 3 [ 36 [37 | 38 |39 [ 4 [ #1 42[43[44 45[46[47 48
$26S1833 | Stitching (P1-P2) -29 0% 18| 21-Feb-13 | 13-Mar-13 ! ! ! ! ! ! ! 3 1 3 3 1 - EEE Stitching (P1-P2) ! ! !
S2651840 Balanced Cantilever deck at P3 & Stitching (P2-P3) -29 0% 73 20-Aug-12 A | 13-Mar-13 = : : : — Balanced Cant||ever deck at P3 & St|tch|ng (P2- PS)
S26S1841 Preparing of Travelling Form 100% 12 20-Aug-12 A  12-Sep-12 A I:I Pr;e ring of TraveII|ng Form 1 ‘ ‘ ‘
S2651842 Balanced Cantilever deck at P3 -29 0% 43 13-Oct-12 03-Dec-12 L Balanced Cant|lever deck at PG
S2651843 | Stitching (P2-P3) -29 0% 18 21-Feb-13  13-Mar-13 S S : | EEE Stitching (P2-P3)
$26S1850  North End Span & Stitching (Nouth Abutment-P3) -29 0% 98 04-Dec-12  08-Apr-13 """"’""""""""""""""""""""""’""""’"""’[[""""’"""’""""TT’N’dh’h"E’r{d’ébla{r{}i’s’tit’q}{m’g’(i\iat}{ﬁAbijtrﬁéh’{bé’) ””””””
S2651851 End Spans for B13A 22 0% 29 04-Dec-12  09-Jan-13 I:I End Spans for B13A
S2651852 Post Tentioning Works -29 0% 18| 14-Mar-13 08-Apr-13 ‘ : - Post Tent|o ning: Works r !
S26S1860 Parapet (icl, precast concrete skin) -29 0% 24 09-Apr-13 07-May-13 |::| Parapet((cl precast concrete sk|n)
S26S1861 Erection of Short Column -29 0% 12| 09-Apr-13 22-Apr-13 - Erect|0n ofShort Cdlumn :
S2651862  Installation of M-Barrier -29 0% 12 23-Apr-13  07-May-13 | © © 1 Lo i"ih’s’téhé’nb’r}’df’M’B’é}r]’e’r ”””””””””””””””””””
S26S1870 Noise Barrier -27 0% 16 09-Apr-13 26-Apr-13 = N0|se Barrler ‘
S26S1871 Erection of H-Column -27 0% 10 09-Apr-13 19-Apr-13 ! ' Erectloh of H- Columln
S2651872 Installation of Panel -27 0% 10 16-Apr-13 26-Apr-13 | Installatlon of Panel
$26S1880 | Surfacing -29 0% 12/30-Apr-13 | 14-May-13 - Surfacmg
S2651890  Lighting -29 0% 12 15-May-13  29-May-13 | '+ 1 Lo B Lightng .
S26S1900 Handover Inspection of Bridge 13A -29 0% 3 30-May-13 01-Jun-13 I Handover Inspechon of Brldge 13A
Section 3 r

Site Area SA26A
PHSA26A2 Possession of SA26A (Day0)

| SA26A000 | Site Area SA26A Works Period
| SA26A010 Site Area SA26A Works Completion
| SA26A020 Temporary Traffic Arrangement (Detail shall refer to supple...
| SA26A030 Overall Utilities Diversion (Detail shall refer to supplementar...
North Bound
Preliminaries
S26AN000 | Site Clearance/Access Rd
S26AN010 | Site Clearance
S26AN020 | Access Rd
Slopeworks
S26AN502 | Cut Slope (S37A)
S26AN506 | Cut Slope (S40-sn, Including removal of existing retaining w...
S26AN508 | Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffo...
S26AN510 | Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation : QRST)
S26AN514 | Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffo...
S26AN516 | Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP)
S26AN518 | Slopeworks Cut(S40) - Stage 3 (Cut Slope and Erect Scaffo...
S26AN520 | Slopeworks Cut(S40) - Stage 3 (Soil Nail Installation : [JKL)
S26AN522 | Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffo...
S26AN524 | Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH)
S26AN525 | Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffo...
S26AN526 | Slopeworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD)
S26AN528 | Removal of Existing Retaining Wall
S26AN530 | Cut Slope (S41-sn)
S26AN531 | Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffoldi...
S26AN532 | Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ)
S26AN533 | Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffoldi...
S26AN534 | Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : [JKL)
S26AN535 | Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffoldi...
S26AN536 | Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH)
S26AN537 | Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffoldi...
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD)
S26AN540 | Slope 7NW-B/C 349
S26AN541 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - S
S26AN542 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - St...

-47
-47
-41
-41

127

100%
65.94%
0%
65.74%
65.74%

100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%
100%
100%
100%

75
60
60

48
168
11
11
14
14
17
17
12
12
15
18
30
138
11
11
26
26
20
19
12
12
75
15
72

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
07-Apr-10 A

26-Apr-12 A
19-Jun-10 A
19-Jun-10 A
19-Jul-10 A
19-Aug-10 A
21-Nov-10 A
18-Aug-10 A
27-Dec-10 A
28-dan-11 A
02-Feb-11 A
29-Oct-11 A
16-Nov-11 A
11-Apr-11 A
19-Jun-10 A
19-Jun-10 A
19-Jul-10 A
23-Aug-10 A
28-Dec-10 A
20-Sep-10 A
30-May-11 A
26-Oct-11 A
28-Dec-12
02-Oct-10 A
02-Oct-10 A
20-Oct-10 A

30-Nov-13
30-Nov-13*
30-Nov-13
30-Nov-13

18-Jun-10 A
12-May-10 A
18-Jun-10 A

03-Jul-12 A
08-Jan-11 A
16-Jul-10 A
18-Aug-10 A
17-Sep-10 A
26-Dec-10 A
17-Sep-10 A
01-Feb-11 A
15-Feb-11 A
19-Feb-11 A
16-Nov-11 A
07-Dec-11 A
20-May-11 A
02-Dec-10 A
16-Jul-10 A
13-Aug-10 A
17-Sep-10 A
27-Jan-11 A
27-Nov-10 A
22-Jun-11 A
08-Nov-11 A
11-Jan-13
25-Nov-10 A
19-Oct-10 A
25-Nov-10 A

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

i Site Area

& Site Area

1 Temporal

pstal Iat|on EFGH)

_—  Ouwaly

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

L_—_l Cut Slope (S37A)

rks Cut(S40) Stage 5 (Cut Slope and Erect Scaffoldmg)
beworks Cut(S40) Stage 5 (Soil:Nail Installahpn .ABCD)

(S41- sn) Stage 4 (Cut Slope and Erect Scaffoldmg)

[ Cut Slope (S41+sn) - Stage 4 (Soil Nail Installation : ABCD)
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Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
S26AN550 | Slope 7NW-A/C35-sn 100% 200/ 01-Sep-10 A | 20-Nov-10 A : : ‘ : : ‘ ‘ : ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AN560 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - 100% 10 01-Sep-10 A  11-Sep-10 A
S26AN570 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - 100% 40/ 13-Sep-10 A | 19-Oct-10 A
S26AN580 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - 100% 57 30-Sep-10 A | 19-Oct-10 A
S26AN590 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - 100% 62 20-Oct-10 A | 19-Nov-10 A
S26AN650 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - 100% 31 01-Nov-10A | 20-Nov-10A | '+ 1
S26AN660 | Slope 7NW-A/CR39 100% 80| 22-Nov-10 A | 28-Mar-11 A
S26AN670 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - St... 100% 10 22-Nov-10 A | 15-Dec-10 A r
S26AN680 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - St... 100% 40| 16-Dec-10 A | 25-Feb-11 A DEFGHI 162nos
S26AN690 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - St... 100% 30| 22-Feb-11 A | 28-Mar-11 A Jage 3. (ABC) 109nos
S26AN700  Debris Catcher Fence and NTHA Protective Measures (Are... 129 0% 75 10-Jan-13  15-Apr-13 | 11 e ‘"’"’T"I"o’eb’r]s"cé’téhér’#’eh’c’é’eiﬁa’nrn’/&’er’éfe’c’ti\}é’ri/ie’ééu}’e’s’iA}é}
S26AN705 | Fabrication of Rock Fall Fence 129 0% 25/10-Jan-13 07-Feb-13 I:I Fabrication of Rock Fall Fence
S26AN710 | Site Access to Hazard Rock Areas 129 0% 25 08-Feb-13 12-Mar-13 : I:I Slte Access to Hazard Rock Areas
S26AN720 | Installation of Rock Fall Fence 129 0% 25| 13-Mar-13 15-Apr-13 I::I InstaIIat(on of Rock FaII Fence
S26AN800 | Debris Catcher Fence and NTHA Protective Measures (Are... | 144 0% 60 10-Jan-13 23-Mar-13 3 |:| Debns Catcher Fence and NTHA Prote¢t|ve Measures (Area 5) [
S26AN805 | Fabrication of Rock Fall Fence 144 0% 20 10-Jan-13 | 01-Feb-13 | 1 o Elffﬁéor]ééib’ri ’df’ﬁdc’k’#arr#éh’c’é ””””””””””””””””””””””””””””
S26AN810 | Site Access to Hazard Rock Areas 144 0% 20 02-Feb-13 28-Feb-13 I:I Site Access to Hazard Rock Areas
S26AN820 | Installation of Rock Fall Fence 144 0% 20| 01-Mar-13 23-Mar-13 ! ! I:I InstaIIatlon of Rock! FaII Fence
S26AN900 | Debris Catcher Fence and NTHA Protective Measures (Are... | 129 0% 95 10-Jan-13 09-May-13 i ‘ ‘ — Debns Catcher Fence and NTHA Protectlve Measures
S26AN905 | Fabrication of Rock Fall Fence 154 0% 25 10-Jan-13 07-Feb-13 I:I Fabrlcatlon of Rock FaII Fence
S26AN910 | Site Access to Hazard Rock Areas 154 0% 25 08-Feb-13 12-Mar-13 | e I_—_IS|teAccess ’té’ﬁaiz’ééd’nb’c’r{r&ré’éé 7777777777777777777777777777777
S26AN920 | Installation of Rock Fall Fence 129 0% 20 16-Apr-13 09-May-13 ! I:I InstaIIatron of Rock FaII Fence
Construction of Retaining Wall :
Retaining Wall W65C (w/SP)
S26AN100 | Sheet Pile/Excavate & Construct W65C (w/SP) 100% 150 27-dun-11 A 25-Jul-11 A W65C; (W/SP)
S26AN101 | Sheet Pile and Excavation 100% 24 27-un-11A 25 0u-11A | L e
S26AN102 | Construction of Structure W65C 100% 72 27-Jun-11 A 25-Jul-11 A
S26AN103 | Backfilling 100% 24| 27-Jun-11 A | 25-Jul-11 A
Retaining Wall W68
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 100% 99 15-Nov-10 A | 16-Jul-12 A ) Sheet P|Ie/Excav hte & Construct W68 W/SP
S26AN121 | Sheet Pile and Excavation 100% 19 15-Nov-10A | 04-Dec-10A | . | . L 0L
S26AN122 | Construction of Structure W68 100% 75 26-Aug-11 A | 24-Nov-11 A uction|of Structure W68 ! ! !
S26AN123 | Backfiling 100% 54 01-Jun-12A | 16-Jul-12 A o [ Backilling
Retaining Wall W69 on Mini-Piles (AD 3) S : :
S26AN142 | Prepare Piling Platform for W69 100% 24 21-Sep-10 A | 10-Oct-10 A
S26AN144 | Pre-drilling for W69 100% 24 10-Sep-10A | 10-Oct10A | ey
S26AN146 | Pipe Pile for W69 100% 77 20-Oct-10 A | 24-Dec-10 A
S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38 20-Oct-10 A 19-Nov-10 A
S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26| 20-Nov-10 A | 19-Dec-10 A
S26AN149 | Excavate and Tension Piles W69 100% 110| 26-Mar-11 A 11-Aug-11 A |V69
S26AN150 | Excavation and Installation of Tension Piles - Stage 1 (south) 100% 55 26-Mar-11 A | 04-Jun-11 A Stage 1(south) 777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN151 | Excavation and Installation of Tension Piles - Stage 2 (north) 100% 55 13-dun-11 A | 16-Aug-11 A fTens|on P|Ies Stage 2 (north)
S26AN152 | Retaining Wall & Drainage W69 100% 120| 26-Aug-11 A 19-dan-12A = Retalnnng Wall & Dralnage W69
S26AN153 | Construction of Structure W69 100% 75 26-Aug-11 A | 24-Nov-11 A uctlon of Structure W69 !
S26AN154 | Drainage 44 50% 40 06-Feb-12 A | 06-Nov-12 V[ ] Dralnage
S26AN155  Backfilling 100% 75 01-Jun-12A | 16-Jul-12 A I:IBackﬂIhng ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ e
Retaining Wall W70 ‘
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 44 55.15% 165 03-Dec-10 A | 11-Jan-13 1 Sheet Pile/Excavate & Construct W70 (w/SP)
S26AN171 | Sheet Pile and Excavation 100% 18 03-Dec-10 A | 14-Dec-10 A :
S26AN172 | Construction of Structure W70 (w/SP) 100% 75 18-Jul-11 A 15-Oct-11 A Structure W7O W/SP
S26AN173 | Drainage & Backfilling 44 0% 54 07-Nov-12 11-Jan-13 I:IDralnage&Backflllrng 7777777777777777777777777777777777777777777777777777777777
Retaining Wall W72A (w/SP) : ‘ ‘
S26AN190 | Sheet Pile/Excavate & Construct W72A (w/SP) 100% 92 30-Oct-10 A | 21-Nov-11 A Pile/Excavate & Conjstruct W72A (w/SP)
S26AN191 | Sheet Pile and Excavation 100% 34|30-Oct-10 A | 31-Jan-11 A :
S26AN192 | Construction of Structure W72A (w/SP) 100% 46| 03-Jan-11 A | 24-Mar-11 A
S26AN193 | Draiage & Backfilling 100% 68 01-Jun-11A  21-Nov-11 A =’&’Bé}b’|{fhhh’§ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
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Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 ]| 35 [ 36 [ 37| 38 | 39 [ 40 [ 41 [ 42 | 43 | 44 | 45 | 46 | 47 48
Roadworks, Drainage & Utilities 1 1 ‘ 1 1 ‘ ‘ 1 ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘
S26AN400 | Roadworks, Drainages & Utilities (CH 3720 - 4820) -41 0% 178 29-Apr-13 30-Nov-13 I : Roadworl
S26AN401 | Removal of existing paving - Stage 1 (CH3720 - 4500 & Slip... | 27 0% 50 29-Apr-13 29-Jun-13 I:I Removal of exrstlng pavmg Stage 1 (CH3
S26AN402 | Utilities - Stage 1 (CH4500 - 4820) -41 0% 50| 29-Apr-13 29-Jun-13 — Ut|||t|tes Stage 1 (CH4500 - 48?0) :
S26AN405 | Drainages - Stage 1 -10 0% 50 24-May-13 | 24-Jul-13 _ Drarnages Stage 1
S26AN407 | Road Surface - Stage 1 -10 0% 50 15-Jun-13 14-Aug-13 : — Road Surface Stage 1
S26AN408 | Roadmark - Stage 1 29 0% 25 08-Jul-13 06-Aug-13 I:I Roadmark Stage1 !
S26AN409 | Removal of existing paving - Stage 2 (CH4020-4500) -41 0% 50 29-Jun-13 28-Aug-13 — Removal of eX|st|ng pavmg -
S26AN410 | Utilities - Stage 2 (CH4020 - 4500) -41 0% 50 29-Jun-13 28-Aug-13 _ Ut|||t|es Stage 2 (CH4020 -4
S26AN412 | Drainages - Stage 2 -27 0% 50| 22-Jul-13 18-Sep-13 _DralnagesStageZ ”””
S26AN414 | Road Surface - Stage 2 -41 0% 50 28-Aug-13 29-Oct-13 : — Road Surfat:e
S26AN416 | Road marking & Lane shifting for North Bound, SA26A -41 0% 28 29-Oct-13 30-Nov-13 ! ! ! r _ Road ma|
S26AN420 | Slip Road Q (At W65C) 22 0% 75| 29-Apr-13 30-Jul-13 ! ! ! ! ! ! [ ] snp Road d At WGSC) 3
S26AN430 | Slip Road R (From W72A to W73) Stage 1 (incl. VO 36: Slip... 100% 15 30-Jan-12 A 25-Jul-12 A [ ‘ ‘ ‘ ‘ 1 snp Road R ( om W72A to W73) Stage 1 (|ncI Vo 36 Sllp Road R& Dramage detall ) 1
S26AN431  Slip Road R (From W70 to B18A) Stage 1.1 formation 100% 15 26-May-12A  13-dun-12A | 1 I’_Tfl”érto’ao’ald ’F’t’(’lfr’oh’ W7’o ’taoaéAs ’é{ooo’i Aformation | | e
S26AN432 | Slip Road R (From W70 to B18A) Stage 1.1 Drainage & utili... 100% 15 14-Jun-12 A | 03-Jul-12 A [ SlipRoad R (From V70:to B18A) Stage 1.1 Dralnage & utllltles
S26AN433  Slip Road R (From W70 to B18A) Stage 1.1 pavement & ro... 100% 15 04-Jul-12A | 26-Jul-12 A ' Slip Road Ri(Fom W70 to B18A) Stage 1.1 pavement & roodworrts |
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 59 0% 93 18-May-12 A | 15-Jun-13 . ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! snp Road R (From W7o to B18A $tage 2
S26AN436 | Slip Road R (From W70 to B18A) Stage 2, formation (Rema... | 61 50% 30 18-May-12 A | 24-Apr-13 I 777777777 lISllpRoadR(FromW70tOB18A)Stage2tormatlon(Rer
S26AN437 | Slip Road R (From W70 to B18A) Stage 2, Drainage & utiliti... | 61 50% 30 27-dun-12 A | 13-May-13 I‘ I ] Sllrp Road R (From W70 to B1 8A) Stage 2 Dramage &
S26AN438 | Slip Road R (From W70 to B18A) Stage 2, pavement & roa... | 59 50% 50 14-Jul-12 A 15-Jun-13 Do ] SI|p Road R (From W70 to B18A) Stage 2 pay
S26AN440 | Slip Road J (Under Bridge 15A) 22 0% 50| 29-Apr-13 29-Jun-13 I:I Slip Road Ji (Under Brldge 15A)
S26AN445 | Remaining road works between B18A and slip road R (perm... | 59 0% 40| 15-Jun-13 | 02-Aug-13 ! ! I::] Remarnrng road works between B1¢
S26AN450 | TTA Stage 3 73 0% 0 02-Aug-13 : <> TTA Stage 3
Road Barriers r
S26AN300 | Construct Beam Barrier 0 0% 55 08-Aug-13 15-Oct-13 :::l Construct Beam Baj
S26AN310 | Erection of Short Column 0 0% 25 08-Aug-13 06-Sep-13 - Erectron of Short Column
S26AN320 | Installation of M-Barrier 0 0% 30 06-Sep-13 15-Oct-13 _ IrtstaIIation of M Bal
Traffic Control & Survelance System ‘ ‘
S26AN480 | TCSS (G25, G26, G27, G28 & SEC Poles SC58/S58) -10 0% 60 14-Aug-13  26-Oct-13 |+ _ ’r’oé’é’eéé’ ’eéé’
Modification of Existing Bridge r r r
S26AN200 | Modification of Existing Bridge 15 22 0% 40 29-Jun-13 16-Aug-13 ——— Modlflcatron of EX|st|ng Brldge 15
S26AN210 | Demolish of Central Barrier 22 0% 20 29-Jun-13 24-Jul-13 — Demolrsh of Ce ntral Barrler !
S26AN220 | Raising of Concrete Edge 22 0% 20 24-Jul-13 16-Aug-13 | I:I Ralsmg of Concrete Edge
Road Resufacing & LineMarking ! i i
S26AN490 | Resurfacing/Line Marking North Lane SA26A 22 0% 45 24-Jul-13 14-Sep-13 |:| Resurfaclng/Lme Marklng |
S26AN491 | Resurfacing 22 0% 20 24-Jul-13 16-Aug-13 — Resurfacrng !
S26AN492 | Road Marking & Lane Shifting 22 0% 25 16-Aug-13 14-Sep-13 : I:I Road Marklng & Lane Shif
Landscaping r
S26AN610 | Landscaping Works 129 0% 30 02-Apr-13  09-May-13 | L n I:I ””””” L a;ras’c’aa.ao’wa}’k’s ”””””””””””””””””””””
South Bound
Preliminaries
S26AS000 | Site Clearance/Access Rd 100% 164 26-Feb-10 A | 14-Sep-10 A
S26AS010 | Site Clearance 100% 75 26-Feb-10 A | 18-Jun-10 A
S26AS020 | Access Road 100% 75 31-May-10A  14-Sep-10A |+ 1 Lo
Slopeworks r r :
S26AS510 | Slope Reinstatement Works (Bridge 15A) 69 0% 81 15-Apr-13 | 22-Jul-13 — ‘ — SIope Rernstatement Woﬂgs (Brldge 1)
S26AS520 | Soil Nail Installation 69 0% 50| 15-Apr-13 14-Jun-13 I:I SorI Na|I Installatron
S26AS540 | Slope Surface Treatment 69 0% 31 15-Jun-13 22-Juk13 |0 I:I lSIope Surface Treatment :
Construction of Retaining Wall
Retaining Wall W65A
S2751000 | Sheet Pile/Excavate & Construct W65A 100% 83 28-Dec-10 A | 08-Apr-11 A
S2751001 | Sheet Pile & Excavation 100% 32| 28-Dec-10 A | 07-Feb-11 A
S2751002 | Construction of Structure W65A 100% 50 11-Apr-11 A | 13-Aug-11 A |5A
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Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
Retaining Wall W65B, (CSD 1) 1 1 ‘ 1 1 ‘ ‘ 1 ‘ | | | | 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S2751040 | WSD 1220 dia Diversion -41 95% 36 26-Jul-11 A | 15-Oct-12 WSD 1220 dia Diversion
S27S1041 | HyD Lighting relocation 100% 36 26-May-11 A  18-Jun-11 A : : : :
S2751042 | Excavate to cut-off level 100% 42/ 15-Oct-10 A | 03-Dec-10 A
S2751043 | COD: CLP overhead cable 100% 75 15-dan-11 A 11-Apr-11 A
S2751044 | Relocaltion of Existing Electric Poles, CLP 100% 24 15-Feb-11A 11-Apr-11A | 1
S2751060 | Capping/Walling for W65B 100% 42| 06-Apr-11 A | 20-Aug-11 A
S2751070 | Backfilling for W65A & B -11 100% 75 10-Sep-11 A | 15-Oct-12 ] Backfllllng for W65A & B
S2751090 | COD: DAN 273- revised thrust box detail and additional wor... | -41 0% 30| 15-Oct-12 20-Nov-12 — COD DAN 273 revtsed thrust bop( deta|l and add|t|on aI works for DN1220
Roadworks, Drainage & Utilities
S26AS400 | Roadworks, Drainages & Utilities (CH 4020 - 4500) -8 23.94% 399 14-Feb-12 A | 23-Oct-13 RoadworksDraln
S26AS410 | Roadworks, Drainages & Utilities Stage 1 (ch4020-ch4200 ... |24 32.45% 110 14-Feb-12A | 12-Jan-13 I I ] Roadworks Dramages & Ut|l|t|es Stage 1 (ch4020 ch4200 & Ta| Po Ta| Wd Roa
S26AS411 | Removal of existing paving -41 30% 25/14-Feb-12 A 11-Dec-12 — ‘ ‘ ‘ ‘ - Removal of eX|st|ng pavmg
S26AS412 | Utilities 100% 75 14-Feb-12A  31-Jul-12 A - ‘ | Ut|||t|es ‘ ‘ ‘ ‘
S26AS416 | Drainages 100% 75 27-Jun-12 A | 31-Jul-12 A ! E:I Dramages
S26AS418 | Road Surface & Roadmark - Stage 1 24 0% 25 11-Dec-12  12-Jan-13 | . Ifl”h’é{ad ’S’&}faéé’a’h’cié&}ﬁé}k’“s’té’g’ét ””””””” N
S26AS420 | Roadworks, Drainages & Utilities Stage 2(ch4200-ch4500) | -8 68.29% 737 14-Feb-12 A | 30-Jul-13 . | . Roadworks, Drainages & Utilities St
S26AS422 | Removal of existing paving -41 21% 50 14-Feb-12 A | 29-Jan-13 [ : — Removal of eX|st|ng pavmg ! ! ! ! !
S26AS424 | Utilities 100% 75/ 14-Feb-12 A | 28-May-12 A [ UtiIities
S26AS426 | Drainages -28 50% 75 27-un-12A 18-Mar13 [ o0 00 ——— ————— — ] ,?f‘i“ﬂ"i‘??s, 7777777777777777777777777777777777777 R
S26AS428 | Road Surface & Roadmark - Stage 2 -41 50% 40| 04-Jul-12 A 29-Apr-13 ! - Road Surface & Roadmark Stage 2.
S27s4090 HyD/Lighting (Existing Street Light removal by HyD Lightings 100% 52 26-May-11 A  25-Jun-11 A )val by HyD nghtlngs ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ !
S2754100 | Slip Road K (utilities & drainage), Stage 1 (excl. WSD conn... 100% 75 14-Feb-12 A | 19-Apr-12 A ! I:I Sl|p Road K (ut|||t|es 8 dram age) Stc ge | 4 (excl WSD connectlon)
S27S4102 | Slip Road K (utilities & drainage roadwork), Stage 2 (incl. ... 100% 50 18-May-12 A | 15-Oct-12 A [ ] Sllp Road K (utllltles & dralnage roadwork) Stage 2 (|nc| WSD conhectlo rt) t
$2754110 | Slip Road S (utilities, drainage & roadwork) -8 0% 75 29-Apr-13 | 30-Jul-13 ! ! ! ! _ Slip Road S (utllltles dra|nage & roal
S2784150 | Lane Shifting for South Bound, SA26A & 27 -8 0% 70| 30-Jul-13 23-Oct-13 ‘ _ Lane Shlftlng for ¢
S2754160 | TTA Stage 0 -22 0% 0 20-Nov-12 O TTA Stage 0 ‘ ‘ ‘ ‘
Noise Barriers & Road Barriers :
Noise Barrier NB36 & NB37
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 64 52.24% 255 28-Dec-11 A | 12-Mar-13 ] COnstruCt N0|se Barr|er & Beam Bamer NB36 & NBS7
S26AS310 | Noise Barrier : Foundation Works 100% 75 28-Dec-11 A 31-Jan-12 A :INO|seBarr|erFoundatlonWorks 77777777777 777777 777777 e
S26AS320 | Noise Barrier : Installation of H-column & Panel 100% 60 01-Feb-12 A  05-Jul-12 A t : : : : ‘I Noitse Barriier: In%stdlatidn of Hi-colum:h & Pattel
Road Barrier at NB36 & NB37 S : : : : : : : : : : : : : : : :
S26AS330 Beam Barrier : Erection of Short Column (incl. VO66: Revis... | 64 0% 60 15-Oct-12 27-Dec-12 I_:I Beam Barrler Erectlon of Short Cqumn (mcl VOGG Rewsed Foundatlon Detalls of
S26AS340 | Beam Barrier : Installation of M-Barrier 64 0% 60 27-Dec-12 12-Mar-13 : I:I Beam Barrler Installatlon of M- Barrler : ‘ ‘ ‘
Traffic Control & Survelance System ‘ 1 1 1 1 1
S26AS480 | TCSS (ch3720 - ch4820) 40 0% 144 | 15-Oct-12 13-Apr-13 — ‘ ‘ ‘ ‘ — TCSS ch 3720 ch4820)
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 40 0% 24 15-Oct-12 13-Nov-12 I:I TCSS Stage1 (ch3720 ch3900) ‘ ‘
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 40 0% 24 13-Nov-12 11-Dec-12 ! I___I TCSS Stage 2 (ch3900 ch4080) : :
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), (Gantry G59) 40 0% 24| 11-Dec-12 11-Jan-13 I___I TCSS Stage 3 (ch4080 ch4260) (Gantry G59)
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), (Gantry G58) 40 0% 24 11-Jan-13  08-Feb-13 ""”’""’""’"T"""‘"’"”"""""’"”’"’"’""T’"""""”"""(’ﬁ"T’E:’s"s’"étégié’i’(’chliééb"’c’ﬁ@idj?ééhi&éééj ””””””””””””
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 40 0% 24 08-Feb-13 12-Mar-13 I::I TCSS Stage 5 ch4440 ch4620) ‘ ;
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), (Gantry G57) 40 0% 24| 12-Mar-13 13-Apr-13 | ‘ I:I TCSS Stage 6 (ch4620 ch4820) (Gantw 657;)
North & South Bound o
Slopworks
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 100% 72| 26-Feb-11 A | 27-May-11 A BA 777777777777777777777777777777777777
Construction of Bridge 18A
S26AN94 COD: DAN 327 DN800/ 400 - Additional pipeline and thrust ... | 59 0% 75 06-Aug-12 A | 22-Feb-13 | | : [ ] 1 COD: DAN 327 DN800/ 400 - Add itional pipeline and:thrust blocks
S26ANS10 | Construct East & West Abutment of Bridge 18A 100% 91|28-Mar-11 A | 19-Aug-11 A [ment of Brid‘ge 18A ! ! ! !
S26ANS12 | Construct East Abutment (RE Wall part 1) & Bearing (Bridg... 100% 36| 28-Mar-11 A | 14-May-11 A [ing (Brldge 18A) :
S26ANS14 | Construction West Abutment (RE Wall part 1) & Bearing (Br... 100% 36| 08-Jul-11 A 19-Aug-11 A 1t(REWaIIpart1&Beanng(Br|dge18A) 777777777777777777777777 777777 b 777777777777777777777777777777777777777777777777777777777777777
S26ANS15 | Construction East RE Wall (part 2) 101 70% 50 19-Aug-11 A  31-Oct-12 I Cont:structiojn EastiRE Wiall (pal‘;t 2)
S26ANS16 | Construction West RE Wall (part 2) 79 25% 50 19-Aug-11 A | 27-Nov-12 I Construction West RE Wiall (patt 2)
S26ANS18 | Bridge 18A Decking and Watermain Diversion 100% 162/ 19-Jul-11 A | 03-Feb-12 A :u Bridge 18A Deck:ing and Watejrmain biversijon | | | | | |
S26ANS60 | Erecting Temporary Bridge Support 100% 48| 24-Jun-11 A 16-Jul-11 A : : : : : : : :
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
- 24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 | 34 ]| 35 | 36 | 37 | 38 39[40[41 42[43[44 45[46[47 48
S26ANS70 | Construction of Deck 100% 60 27-Oct-11 A | 07-dan-12A [ Copstructjon of Deck | ‘ ‘ : ‘ | ‘ ‘ ‘ 1 1 ‘ 1 r ‘ ‘
S26ANS80 | Construct remaining RE wall (East & West) (incl. VO 21, V... |59 0% 35/30-Jan-12 A | 15-May-13 [ ] Oonstruct remalnlng RE waIl (East & West) (|ncl VO
S26ANS82 | Drainage, Utilities & Watermain Installation (incl. VO 53: Co... | 79 0% 25 27-Nov-12 28-Dec-12 : I:I Dra|nage Ut|||t|es & Watermaln Installatron (|th VO 53: Concrete PI|nths for PCCV
S26ANS90 | Road Surfacing 80 0% 24 28-Dec-12 | 26-Jan-13 ! E:I Road Surfaomg
S26ANS92 | TTA Stage 1 103 0% 0 26-Jan-13 : <> TTA Stage 1
Roadworks, Drainage & Utilities | | | | | | | | |
S26ANS42 | Diversion of water mains at existing bridge 18 79 0% 25 28-Dec-12 28-Jan-13 I:I Diversion of water; mainsiat exisiting bridge 13
Demolition of Existing Bridge 18 : L : : : 1 1 1
S26ANS30 | Demolition of Existing Bridge 18 59 0% 30 22-Feb-13  02-Apr-13 C——1 Demolition!of Existing Bridge 18

Site Area SA27

PHSA2720 Possession of SA27

SA270000
SA270010
SA270020
SA270030

Site Area SA27 Works Period
Site Area SA27 Works Completion
Temporary Traffic Arrangement (Detail shall refer to supple...

Overall Utilities Diversion (Detail shall refer to supplementar...

South Bound

Slopeworks

S$27S50000
S$2750001
S$2750002
S2750004
$2750005
$27S55000
$§2755100
S§27S55101
$§27585102
S§2755110
S27S85111
S§2785112
S§2755120
S§27S85121
S§27585122
S2785123
S2785124
S$2785130
S2755131
S$2785132
S2785133

Site Clearance/Access Rd

Site Clearance (Stage 1)

Site Clearance (Stage 2)
Access Rd (Stage 1)

Access Rd (Stage 2)
Slopeworks Cut(S34)
Slopeworks Cut(S42), Fill(S43)
Slopeworks Cut(S42)
Slopeworks Fill(S43)
Slopeworks Cut(S37
Slopeworks Cut(S37
Slopeworks Cut(S37

Stage 1, +40mPD

)
) -
) - Stage 2, +33.8mPD
(

Slopeworks Fill(S38)(Including removal of existing retaining ...

Slopeworks Fill(S38

)

(S38) : Removal of existing retaining wall
Slopeworks Fill(S38) -
(S38) -
(S38) -

Stage 1, +32mPD
Stage 2, +34mPD
Stage 3, formation level

Slopeworks Fill(S38
Slopeworks Fill(S38
Slopeworks Cut(S39)

Slopeworks Cut(S39) - Stage 1, +37mPD
Slopeworks Cut(S39) - Stage 2, +35mPD
Slopeworks Cut(S39) - Stage 3, formation level

Construction of Retaining Wall W66/67 (CSD 2) & W71

S$2751100
S2751101
S$2751102
S$2751103
S2751113
S2751115
$2751200
$§2751210
$§2751220
$2751230

W66 & W67 (CSD 2)

Base Slab (W66)

Wall Stem (W66)

Base Slab (W67)

Wall Stem (W67)

Backfill for W668&67

Retaining Wall W71 (Bay1 - Bay5)
Retaining Wall W71 : Base Slab
Retaining Wall W71 : Wall Stem
Backfill for W71

Roadworks, Drainage & Utilities

$2754000
S§2754004
$2754006
$2754010
S$2784012

Roadworks, Drainages & Ultilities - Stage 1 (CH 3900 - 4740)
Utilities - Stage 1 (W66 & W67)

Drainages - Stage 1

Road Surface - Stage 1

Roadmark and Lane Shifting - Stage 1

26-Mar-10 A
26-Mar-10 A

o/lo o o

63

-41
63

0%
69.13%
69.13%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%
100%
100%

35%

0%

130
40
40
40
40
46
75
60
60

62
62
96
24
24
24
24
138
46
46
46

45
30
30
30
24
61
110
55
55
50

171
60
60
60
30

26-Mar-10 A
26-Mar-10 A

27-Mar-10 A
27-Mar-10 A
19-dun-10 A
30-Apr-10 A
20-Jul-10 A

28-Dec-10 A
28-Dec-10 A
28-Dec-10 A
26-Oct-11 A
02-Feb-11 A
18-Nov-10 A
30-Jan-12 A
13-Apr-12 A
13-Apr-12 A
26-May-12 A
11-dun-12 A
11-Jul-12 A

19-dun-10 A
19-dun-10 A
13-Aug-10 A
28-Dec-10 A

02-Oct-10 A
02-Oct-10 A
02-Nov-10 A
08-Nov-10 A
28-Feb-11 A
27-Jun-11 A
02-Jun-10 A
02-Jun-10 A
07-Aug-10 A
27-Jun-11 A

13-Apr-12 A
13-Apr-12 A
11-May-12 A
28-Jul-12 A
19-Mar-13

14-Oct-13
14-Oct-13*
12-Oct-13
12-Oct-13

03-Sep-10 A
18-May-10 A
05-Aug-10 A
18-dun-10 A
03-Sep-10 A
23-Feb-11 A
29-Mar-11 A
11-Mar-11 A
06-Jan-12 A
02-Feb-11 A
01-Feb-11 A
19-Apr-12 A
21-Aug-12 A
19-May-12 A
08-Jun-12 A
11-Jul-12 A

21-Aug-12 A
23-Feb-11 A
12-Aug-10 A
07-Oct-10 A
23-Feb-11 A

19-Mar-11 A
01-Nov-10 A
26-Dec-10 A
25-Dec-10 A
19-Mar-11 A
15-Oct-11 A
12-Oct-10 A
06-Aug-10 A
12-Oct-10 A
24-Aug-11 A

29-Jul-13
19-Apr-12 A
31-dul-12 A
19-Mar-13
27-Apr-13

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

1 Slopeworks F|II(S43)

—— SIopeWorks Cfut(S37b - Stagé 2, +f33

) Slopewo

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I SIopeWorks F|II(S38) Remov

BmPD

L3 Slopeworks Fill S38) -8tdge 1 +32mPD

| 1 Slopeworks Fill(S38
: ! C——1 Slopewo

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

) - Stage2 +34mPD ! ! r
ks FJII(S38) Stage 3, formatron Ievel

ks #ill(SSé)(lncIuding rerrloval of exis’ring retaining Wall)

O Utrlrtres Stage 1 (W66 &W67)

§ |:| Drainages 1 Sfage 1

— Road Surface Stage 1

I:I Roadmark and Lahe Sh n‘trng Stage 1

1 S:ite Areja SA2‘,:7 Wo
< Site Area SAZ‘) Wol
] Temporary Traﬁlc Al
] Overall Utrlmes Drve

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

bl of iexistinig retaihing wal

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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! Roadworks Dra|nages& Ut|||t|es S
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
- 24 [ 25 | 26 | 27 | 28 | 29 [ 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 [ 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
S27S4018 | Removal of existing paving - Stage 2 (Remaining) 71 0% 25/ 29-Jan-13 02-Mar-13 : : ‘ : 1 ‘ ‘ 1 ‘ : ‘ ‘ I:l Rerqoval of existirpg paving - Stage 2 (Rema ning) | ‘
S2754020 | Utilities - Stage 2 (Remaining) 71 0% 75 02-Mar-13 | 05-Jun-13 ! I : : 1 Ut|||t|es Stage 2 (Remammg)
S2754030 | Drainages - Stage 2 (incl. VO 55: Provision of drainage at R... | 71 0% 75 23-Mar-13 27-Jun-13 : [ Dra|nages Stage 2 (incl. VO 55 ProviS|on
S27S4040 | Road Surface, Roadmark and Lane Shifting, Stage 2 (Rem... | 63 0% 75 27-Apr-13 29-Jul-13 ! I‘ : : I: Road: Surfa?e, Roz:;dmaﬂt and L:ane 4
Noise Barriers & Road Barriers ! ! ! ! ! ! !
S27S3000 | Construct Beam Barrier -41 0% 50 29-Jan-13  05-Apr-13 | . 0o t=———— CohstuctBeamBarrier . . | . |
S27S3010 | Beam Barrier : Erection of Short Column -41 0% 25 29-Jan-13 02-Mar-13 _ Beam Barr)er Erechon of Short Column
S27S3040 | Beam Barrier : Installation of M-Barrier -41 0% 25 02-Mar-13 05-Apr-13 | _ Beam Barr|er |nsta||at|on of M Barr|er
Construction of Bridge 15A
Preparatory and Enabling Works
S26AS205 Site Clearance 100% 102 01-Jun-10A | 30-Sep-10A | 1 L
S$26AS210 | Hual Road 100% 102 01-Jun-10 A | 30-Sep-10 A
S26AS215 | 11KV Diversion, CLP 100% 102 01-Jun-10 A | 30-Sep-10 A
S26AS225 2 nos. Existing fresh water mains diversion 100% 36 26-Jan-11 A 11-Mar-11 A
S26AS235 Existing tel cable diversion, PCCW 100% 36 26-Jan-11 A | 11-Mar-11 A
S26AS245 | HyD/Lighting 100% 60 26-Jan-11A 09-Apr-11A | L e
Substructure and Pier Construction
South Abutment, P1 to P5
S26AS220 | Piling - South Abutmentt, P1 to P5 (incl. VO29: revised pilin... 100% 335 02-Jul-10 A | 16-Aug-11 A [to P5 (|ncI V029 rewsed piling detalls) t t !
S26AS230 | Excavation & Cap-South Abutment, P1 to P5 (incl. VOG6: Biri... 100% 173 07-Feb-11 A | 05-Sep-11 A 1Abutfnent E1 to P? (incl. ‘ 1 VOB: tBrldge‘15A ca}p sleevmg dgtalls) N
S26AS240  Pier & backfill, South Abutment, P1 to P5 100% 112 13-Jun-11A | 26-Oct-11 A |I, South Abutment, F3i o ﬁé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
South Abutment 3 3 ! !
S26AS770 | Piling - South Abutment 100% 71 02-JuF10A | 07-Feb-11A
S26AS780 | Cap & Backfill - South Abutment 100% 37 07-Feb-11 A | 22-Mar-11 A ! !
S26AS790 | South Abutment 100% 21 13-Jun-11A | 14-Juk11A
S26AS800 | COD: 15ASA Wingwall 100% 14/ 13-Jun-11A  14-Jukt1A | ] R e
P1 L
S26AS610 | Piling - P1 100% 66 18-Jan-11A | 09-Apr-11 A
S26AS620 | Cap & Backfill - P1 100% 37 26-May-11 A 09-Jul-11 A
S26AS630 | Pier - P1 100% 36 11-Jul-11 A | 22-Sep-11 A ! !
P2 ++++++++++++++++
S26AS640  Piling - P2 100% 66 26-Apr-11A | 27-May-11 A
S26AS650 | Cap & Backfill - P2 100% 37 09-Jun-11 A | 23-Jul-11 A ! !
S26AS660 | Pier - P2 100% 36 26-Aug-11A  22-Oct-11 A
P3 L
S26AS670  Piling - P3 100% 66 28-Dec-10A O1-Feb-11A [ 1 1
S26AS680 | Cap & Backfill - P3 100% 37 26-Mar-11 A | 14-May-11 A ! !
S26AS700 | Pier - P3 100% 36 09-May-11A | 21-Jun-11 A
P4 o
S26AS548 | Piling - P4 100% 63| 09-Feb-11 A | 26-Mar-11 A 3 3
S26AS550 | Cap & Backfill - P4 100% 46 07-Apr-T1 A 16-May-11A | T
S26AS560  Pier - P4 100% 36 27-Jun-11A  08-Aug-11 A
Ps .
S26AS570 | Piling - P5 100% 54 23-May-11 A | 23-Jul-11 A ! !
S26AS580 | Cap & Backfill - P5 100% 36 04-Aug-11 A  16-Sep-11 A
S26AS590 | Pier - P5 100% 36 18-Nov-11A 20-Feb-12A [T PieriP5 | = . . [ 0o
P6 -
S26AS222 | Piling-P6 Stage 1 (6 no.) 100% 20| 26-Nov-11 A | 19-Dec-11 A Piling-P6 Stage 1 (6:no.) ! ! ! ! ! !
S26AS226 | Piling-P6 Stage 2 (Remain, 9 no.) 100% 30 18-May-12 A | 26-May-12 A : : : O | Piling-P6 Stage 2 (Remain, § no}) | ‘ : :
S26AS232 | Cap & Backfill - P6 -19 40% 36 05-Oct-12 A | 20-Nov-12 ! ! ! ! ! E:_ Cap & Backnlt P6
S26AS242 | Pier-P6 -19 0% 36 20-Nov-12  O4-Jan-13 | . B PierP6 . .
North Abutment ! ! ! ! 1 : ! !
S26AS224 | Piling-North Abutment, Stage 1 (11no.) 100% 36| 07-Oct-11 A | 17-Nov-11 A |orth Abutment Stage1 (11no) ! ! ! ! !
S26AS228 | Piling-North Abutment, Stage 2 (Remain, 16 no.) 100% 60 11-May-12 A  16-Jul-12 A I:I P|I|ng North Abutnen&, Stagie 2 (Rémain, 16 no.:)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 ]| 3 [ 36 [37 | 38 |39 [ 4 [ #1 42[43[44 45[46[47 48
S26AS234 | Excavation & Cap-North Abutment -27 0% 40 13-Oct-12 29-Nov-12 _Excavatlon&CapNorthAbutment 7777777777777777777
S26AS244 | Pier & backfill, North Abutment -27 0% 36 30-Nov-12 14-Jan-13 | N Pier & backiill, North Abutment
Decking and Finishing ‘ ‘ o ‘ I I ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AS250 Bridge Deck (7 spans) (Bearing, Drainage & MJ included) (i... | -27 53.54% 314 26-Nov-11 A | 13-Apr-13 ‘ ‘ ‘ ‘ ‘ ] Bjridge deck (7§ spans): (Beariing, Drjainagei& MJ i:ncludejd) (in
S26AS251 Bridge Deck - Pier 1 to South Abutment 100% 75 26-Nov-11 A | 26-May-12 A ] Bridge Decki- Pier 1 to Sduh Abutment : : : : : : : : :
S26AS252 Bridge Deck - Pier 2 to Pier 1 100% 75 11-May-12 A | 29-Aug-12 A [ I Bridge Deck - Pier 2 to Prer 1
S26AS253 Bridge Deck - Pier 3 to Pier 2 49 70% 75/ 01-Jun-12 A | 09-Nov-12 I 777777777777777777777777777777777 :”I”B’r*idée b’é&k”ﬁi‘é’r’é’t&ﬁé}’é 777777 7777777777777777777777777777777777777777777777777777777777
S26AS254 | Bridge Deck - Pier 4 to Pier 3 49 10% 75 11-Aug-12 A | 04-Jan-13 ! D : : : | Br|dge Depk Pler 410 P|er 3
S26AS255 Bridge Deck - Pier 5 to Pier 4 49 5% 75 27-Aug-12 A | 09-Jan-13 1 Br|dge Deck P|er 5 to Pier 4 ! !
S26AS256 Bridge Deck - Pier 6 to Pier 5 -19 0% 75 04-Jan-13 10-Apr-13 _ Bridge Deck P|er 6 td Pier 5 t
S26AS257 | Bridge Deck - North Abutment to Pier 6 -27 0% 70 15-Jan-13 13-Apr-13 ! _ Bridge Deck North Abutment to P|er 6
S26AS258 Parapet (icl, precast concrete skin) -27 0% 50 06-Mar-13 08-May-13 | L ﬁi7I55tébeti(i‘nel7btét&é’sitieeheirete+37I%|7rt)77} 7777777777777 o
S26AS260 Noise Barrier for Bridge 15A 11 0% 25 20-Mar-13 22-Apr-13 I — N0|se Barrlerfor Brldge 15A ‘ !
S26AS262 Surfacing 11 0% 12| 23-Mar-13 10-Apr-13 ! I___I Surfacmg !
S26AS265 Lighting -27 0% 65| 06-Mar-13 27-May-13 _ nghtlhg !
S26AS280 | Handover Inspection of Bridge 15A -27 0% 3 28-May-13 | 30-May-13 | | : | : | : | : | : ] | | | I+ Hanqtover Ir?spechon of E}rldge 15A : !
Section 4 |
Site Area SA28 |
PHSA2820 Possession of SA28 (Day0) 100% 0 26-Feb-10 A
| SA280000 Site Area SA28 Works Period -59 64.02% 1216 26-Feb-10 A | 24-Dec-13 1 1 Site
| SA280010 Site Area SA28 Works Completion -59 0% 0 24-Dec-13* o Site
| SA280030 Temporary Traffic Arrangement (Detail shall refer to supple... | -50 63.73% 983 26-Feb-10 A | 24-Dec-13 Tem
| SA280040 Overall Utilities Diversion (Detail shall refer to supplementar... | -50 63.73% 983 26-Feb-10 A | 24-Dec-13 I ] iOve\
North Bound ‘
Preliminaries
S28N0000 | Site Clearance/Access Rd 100% 239 26-Feb-10A | 19-Feb-11 A
S28N0010 | Site Clearance (ch 4830-5250) 100% 75 26-Feb-10A  05-Jun-10A | | 1 L0 A
S28N0020 | Site Clearance (ch 5250-5700) 100% 75 17-Apr-10 A 23-Jul-10 A
S28N0110 | Access Rd (ch 4830-5250) 100% 75/30-Jun-10 A | 04-Oct-10 A
S28N0120 | Access Rd (ch 5250-5700) 100% 75/ 09-Sep-10 A | 19-Feb-11 A ! !
Slopeworks
S28N5000 | Slopeworks Fill S44 100% 36 28-Dec-11 A | 11-Feb-12A :ISlopeworksF|IlS44 777777 I
S28N5010 | Slopeworks Fill S45 -12 0% 40 21-Sep-13 | 09-Nov-13 ! ! ! _ Slopeworks Fi
Construction of Retaining Wall ! !
Retaining Wall W72B (CSD 1)
S28N2010 | Prepare Piling Platform for W72B 100% 13/ 14-Sep-10 A | 29-Sep-10 A
S28N2020 | Pre-drilling for W72B 100% 13/ 14-Sep-10 A  29-Sep-10A | 1 1 L L0
S28N2040 | Piling works 100% 24|/ 01-Mar-11 A | 21-Mar-11 A
S28N2050 | Capping/Walling for W72B 100% 50 26-May-11 A | 25-Jul-11 A
S28N2051 | Pile Cap for W72B 100% 30 26-May-11 A  09-Jun-11 A
S28N2052 | Walling for W72B 100% 75 21-Jun-11 A | 17-Sep-11 A
S28N2060  Backfilling 100% 68 26-Sep-11 A  15-Dec-11 A ab’kfililh’g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Retaining Wall W73 (CSD 1)
S28N2071 | Excavation & ELS 100% 24 14-Sep-10 A | 13-Oct-10 A
S28N2072 | W73 wall Structure (7 bays) 100% 45/ 01-Mar-11 A | 20-Apr-11 A
S28N2073 | Base Slab W73 100% 24| 01-Mar-11 A | 28-Mar-11 A
S28N2074  Wall Stem & W73 100% 24 25-Mar-11 A 20-Apr-11A | 1 1 L
S28N2080 | Backfill 100% 75/ 09-Jul-11 A 24-Dec-11 A PBackfill
Retaining Wall for Accom. Underpass Extn. (CSD 1)
S28N230 | Pre-drilling for Accommodation Undempass Extension 100% 30| 30-Jun-10 A | 04-Aug-10 A
S28N240 | Prepare Piling Platform for Accom.Underpass Extn 100% 30| 30-Jun-10 A | 04-Aug-10 A
S28N250 | Piling works 100% 45 01-Mar-11 A | 25-Mar-11A | 1 P P e
S28N260 | Capping/Walling (incl. VO71: Details of typical section for sli... 100% 54 26-Mar-11 A | 03-dun-11 A Rl section fof; slip roiad R vjerge at AUE \tvall)
S28N270 | Capping (AUE) 100% 45 26-Mar-11 A | 25-May-11 A ! ! ! ! ! !
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Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24[25[26 27 [ 28 [ 29 | 30 | 31 | 32 | 33 | 34 [ 35 | 36 [ 37 | 38 | 39 | 40 | 41 | 42 [ 43 [ 44 [ 45 | 46 | 47 |48
S28N280 | Walling (AUE) 100% 55 26-May-11 A | 30-Jul-11 A : ‘ : : ‘ ‘ : ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S28N290 | Backfilling 100% 62 26-Sep-11 A | 17-Dec-11 A ackt|II|ng
Retaining Wall W74
S28N2105 | Liasion with location resident for slip road diversion 100% 75 26-Feb-10 A | 05-Jun-10 A
S28N2115 | Utilities Diversion 100% 60 07-Jun-10 A | 17-Aug-10 A
S28N2120 | Temporary road and pedestrian diversion 100% 60 18-Aug-10 A | 29-Oct-10 A
S28N2125 | Pre-drilling for Piles 100% 15 21-Oct-10 A | 19-Nov-10 A
S28N2130 | Confirmation of Founding Level 100% 19 26-Mar-11A 18-Apr-11A | 1 L 1L L
S28N2134 | Falsework removal beteew NLK deck P7 -P8 -14 0% 40 14-Dec-12 | 02-Feb-13 _ Falsework removal beteew NLK deck P7 - P$ !
S28N2135 | Piling work for W74 (Stage 1: Bay1 -8) -14 0% 75 02-Feb-13 10-May-13 ! ! ! ! ‘ _ P|Iing wotk forW74 (Stage 13 Bay1 w8)
S28N2140 | Temporary Work for Excavation (Stage 1: Bay1 -8) 100% 20 27-Jun-12A | 31-Jul-12 A I:I TemboraryW )rktor Excavat|on (Stage 1: Bay1 8) ‘
S28N2145 | Excavation and Tie Back to Formation Level (Stage 1: Bay1... 100% 18 18-Jul-12 A 31-Jul-12A ‘ I:I Excavatron and T|e Backto Formatlon Levels (Stage 1: Bay1 -8)
S28N2150 | Pile Head Trimming and bearing plate (Stage 1: Bay1 -8) -14 0% 14 10-May-13 28-May-13 | 1 t”iT’r’a’ré’H’e’éa’ﬂ{rhh}[ﬁg;’éha’éé’e{r’.r}g’bié{é T(S’taoieitit?a;
S28N2155 | Retaining Wall Construction (Stage 1: Bay1 -8) -14 0% 137 30-May-13 | 12-Nov-13 ! C — Retalnlng Wa
S28N2156 | Base Slab (W74) (Bay 1-4) -14 0% 32 30-May-13 09-Jul-13 _ Base Slab (W74) (Bay :1 -4) !
S28N2157 | Base Slab (W74) (Bay 5-8) -14 0% 32/ 09-Jul-13 15-Aug-13 _ Base Slab (W74) (Bat/ 5-8) !
S28N2158 | Wall Stem (W74) (Bay 1-4) 19 0% 31 09-Jul-13 14-Aug-13 |___| WaII Stem (W74) (Bay 1-4) !
S28N2159 | Wall Stem (W74) (Bay 5-8) -14 0% 31 15-Aug-13 21-Sep-13 _WaIIStem(W74)(Bay5
S28N2160 | Retaining Wall Construction (Stage 2: Bay 9 -10) -14 0% 200 12-Mar-13 12-Nov-13 I — Retammg Wa
S28N2161 | Falsework removal beteew NLK deck P8 - P9 -17 0% 40 21-Jan-13 11-Mar-13 _ FaIsework removaI beteew NLK deck P8 - P9 ! !
S28N2162 | Piling work for W74 (Stage 2: Bay 9 -10) 17 0% 75 12-Mar-13  14-Jun-13 : : : : : I I _ ang work forW74 (Stage 2 Bay 9 10)
S28N2164 | Temporary Work for Excavation (Stage 2: Bay 9 -10) 100% 18 27-dun-12 A  17-Jul-12 A I':I 'IJemporary Worktor Excavatlon (Stage 2i Bay 9 -10)
S28N2165 | Excavation and Tie Back to Formation Level (Stage 2: Bay .. 100% 19 18-Jul-12A  31-Ju-12A I:IExca\/aho agaa’ﬁgm {6’F’c’)}r“riéﬁbh"[e’v’e’r‘(é{égé.’2’ ’B’é&’é’ 00
S28N2166 | Pile Head Trimming and bearing plate (Stage 2: Bay 9 -10) -17 0% 14 15-Jun-13 02-Jul-13 ! - Pile Head Tr|mm|ng and bear|ng pIate (Stal
S28N2167 | Base Slab (W74) (Bay 9&10) -17 0% 32| 05-Jul-13 10-Aug-13 _ Base Slab (W74) (Bay: 9&10)‘
S28N2168  Wall Stem (W74) (Bay 9&10) -17 0% 31 12-Aug-13 16-Sep-13 : _ WaII Stem (W74) (Bay 98
S28N2190 | Backfilling -14 0% 42 21-Sep-13 | 12-Nov-13 ! _ Backfllllng
Noise Barrier NB43 (AD5) e e -
S28N2500 | Utilities Diversion 100% 127/ 01-Jun-10 A  10-Feb-11 A
S28N2510 | Temporary Noise Barrier Installation 100% 46| 16-Nov-10 A | 26-Dec-10 A
S28N2520 | Noise Barrier Construction Stage 1 118 80% 72 03-Feb-12 A | 31-Oct-12 il I N0|se Barr|er Construct|on Stage 1 ‘ ‘
S28N2525 | Noise Barrier Construction Stgae 2 118 0% 75 31-Oct-12 30-Jan-13 | I:I N0|se Barrier Cortstruchon Stgae 2
S28N2530  Erection of Steel & Panel 338 0% 75 30-Jan-13  07-May-13 [ L b o e |"’E’r’éc’t]é)h’a’f’s’{e’e’raiieir}’et ”””””””””””””””””
Roadworks, Drainage & Utilities : : : : : :
S28N3890 | VO 25: Construction of Cross road Ducts & traffic signal Dra... 100% 10 27-Apr-11 A | 12-Sep-12 A ] VO 25: Construcnon ot Cross road Ducts & traffre srgnal Drawplts at proposed crossmg polnt of tal Wo: Serv
S28N3900 | CLP & Gasmian Diversion, Tear Drop/Slip Road T(incl. VO ... | -53 60% 75 15-Oct-11 A | 17-Nov-12 ‘ CLP & Gasmlan Dlver3|on Tear Drop/SIrp Road T(|ncI VO 19 Protectlon tor eX|$t|ng HKCG
S28N3905 | COD: DAN 332 Revised fire main alignment plan (Due to le... | -41 0% 75/13-du-11 A 13-Oct-12* [ COD DWN 332LR6V'S?d fire | ‘maln ahgnment pIar] (Due to Ieadlln time for orderlng speC|aJ tee)
S28N3910 | Watermain, traffic light, road drains & gully, Tear Drop/Slip ... | -50 65% 75 15-Aug-11A 14-Nov-12 [ — ———————— —— Wé’té’rh%a[ri’{r’érh’d Iiloih’t’ road drai ns&gul Iy; ’T’éé’r’b’rc}b’/s’r [p; Road T tlo . V052) 7777777777777
S28N3920 | COD: TTA Case 50 Stage 1 & 2 (Epron ordered: 16-12-11, ... 100% 24 16-Dec-11 A 21-Apr-12 A ] COD:TTA Case 50 Stage 1 & 2 (Eptfon Ordered 16- 12 11 eXpected dellvery date 23- 1 13, actual delrvery date 12 3- 12)
S28N3970 | Pavement at Tear Drop Area, Slip Road T & Traffic diversion | -49 50% 30 18-May-12 A 01-Dec-12 [ - Pavement at Tear Drop Area $I|p Road T & Traffrc drversmn '
S28N3980 | TTA Stage 2 -61 0% 0 14-Nov-12 < TTA Stage 2
S28N4002 | Roadworks, Drainages & Utilities, TWSRW Road at grade (i... | -50 0% 150 18-May-12 A | 28-May-13 e t———‘ 77777777777777777777777777777777777777777777777777 Ro’ad\r\rortts’ll?raﬁrrtaﬁgesf&:l.ﬁltrlﬁrtle’s’7'ﬁ|’WfSAR7W Roadc
S28N4004 | Drainage, Utilities & Removal of existing paving (incl. TTA) -50 25% 75 18-May-12 A | 22-Feb-13 [ _ Dralnage Utilities & Removal of exrstlng pavrng (incly TTA):
S28N4006 | Road surfacing, Tai Wo Service Road West -50 0% 75 22-Feb-13 28-May-13 : _ Road surfadrng, Ta| Wo Serwce Road West
S28N4010 | Roadworks to NKL Flyover and Ramps -50 0% 175 28-May-13 24-Dec-13 ! I Roan
S28N4012 | Roadworks to NKL Flyover and Ramp - Stage 1 (South) -50 0% 50 28-May-13 27-Jul-13 — Roadworks to NKL FIyover and Ramr
S28N4014 | Roadworks to NKL Flyover and Ramp - Stage 2 (North) -50 0% 40| 27-Jul-13 12-Sep-13 ; ‘ : ‘ : ‘ : : : ] ‘ ‘ : ‘ : _ Roadworks to h}KL Flyover
S28N4020 | Road Marking of New Lam Kam Bridge and Final Diversion ... | -50 0% 20 30-Nov-13 24-Dec-13 | 1100 o L T -Roan
S28N4030  300d, 1200d watermain (chA9.00-ch 182.00) & Firemains 106 49.93% 362 06-Aug-10A | 28-May-13 1! 300d) 1200ot waterttwain (ehAQ.Ob-ch1§2.00) & Firg
S28N4040 | Cable Detection and Trial Pit Excavation 100% 72| 06-Aug-10 A | 19-Sep-10 A ! ! ! ! ! ! !
S28N4050 | Sheet Pile & ELS 100% 72| 20-Sep-10 A | 15-Feb-11 A
S28N4060 | TBM Boring and Installation of Sleeve Pipe 100% 60 16-Feb-11 A | 23-Mar-11 A
S28N4070 | Water Pipe installation - inside the sleeve pipe (ch0.00-ch7... 100% 50| 24-Mar-11 A | 28-Jul-11 A esleevep|pe(ch000ch7000) 777777 777777 777777 777777 777777 A
S28N4080 | Water Pipe installation (DN1200 chA9.00-0 & DN300 CHA7... | 107 60% 75 19-May-12 A 17-Nov-12 | ] Water Pipe installation (DN1200 chA9.00-0 & DN300 CHA7.3 - 0)
S28N4090 | Water Pipe installation (DN1200 CH70-165 & CH210-530 a... | 106 85% 75 28-Dec-11 A | 27-Oct-12 I Water Pipe mstallat|on DN1200 CH7Q 165 & CH210 530 approx) !
S28N4200 | Water Pipe installation (DN1200 CH165 -185 cross road) 106 0% 75 20-Nov-12 22-Feb-13 I : : ] Water Pipe mstallatron (DN1200 CH165 185 eross road)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 ] 28 ] 29 | 30 | 31 | 32 33[34[35 36[37[38 39 [ 40 [ 41 ] 42 | 43 | 44 | 45 | 46 | 47 [48
S28N4202 | Water Pipe installation (DN1200 CH185 -210 cross road) 106 0% 75| 22-Feb-13 28-May-13 IIWaterP|penstallat|on(DN1ZOOCH185210cros
S28N4220 | Water Pipe installation (DN300 CH70 -166) 146 0% 75 13-Oct-12 12-Jan-13 | :I Water Plpe installation (DN300 CH70 - 166)
S28N4230 | Water Pipe installation (DN300 CH166 -247) 146 30% 75 04-Jun-12 A | 08-Apr-13 I ‘ ‘ ‘ ] Water P|pe |nstaIIat|on (DN300 CH166 247)
S28N4240 | Water Pipe installation (DN300 CHBB5 - 49) 146 0% 75 03-Dec-12 | 06-Mar-13 ! ' u Water Plpe |nstal|at|on (DN300 CHBB5 49
S28N4250 | Water Pipe installation (DN600 CHB0-84 & CHCO0-76 Cross... K 158 0% 75| 20-Oct-12 19-Jan-13 I:I Water Plpe |nsta||at|on (DN600 CHBO 84 & CHCO 76 Cross Road)
Noise Barriers & Road Barriers | | | | | | | | | | | | |
Noise Barrier NB38, NB39, NB40 & NB41 (AD5) b
S28N2301 | WSD/DSD/HKCG/PCCW/HGC/CATV/INWT/HKBN/TGT/CL... 100% 124 19-May-10 A | 15-Oct-10 A
S28N2302 | Temporary Noise Barrier Installation 100% 45/18-Oct-10 A | 26-Dec-10 A
S28N2303 | Pre-Drilling for NB39 & NB41 100% 21 26-Jan-11 A | 22-Feb-11 A
S28N2304 | Confirmation of Founding Level 100% 14 26-Mar-11 A 12-Apr-11 A
S28N2310 | Excavation 100% 10 03-Feb-12A | 14-Feb-12A | El”ékba?\}éﬁéh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28N2314 | Noise barrier Construction 100% 105| 26-Aug-11 A | 31-Dec-11 A N0|se barrlerConstruchon ! ! ! !
S28N2316 | Noise barrier Construction NB38 -17 0% 24 17-Sep-13 17-Oct-13 _ l\floise danier¢on3'
S28N2318 | Noise barrier Construction NB39 -50 33% 75/ 19-Apr-12 A | 12-Dec-12 | Nolse barrler Constructlon NBSQ ‘ ‘
S28N2319 | Noise Barrier: Foundation Works, NB40 118 0% 75 30-Jan-13 07-May-13 [ ] Nonse Bar‘rler qundatlon Works NB4O
S28N2320 | Noise barrier Construction NB41 (incl. VO 23: Provision of ... 100% 50 26-Apr-11A  25-Jun-11 A 6éé’ﬁr&]é[ciri’dfb’ré.hl;{gé’c}f’N’é[s’e"Eié}ﬁé}liij""""""""""’"""""""""""""’""""""""""""""""""""""""""’f ””” o
S28N3010 | Construct Noise Barrier(steel & panel), NB38, 39, 40, 41 -17 35% 24| 11-May-12 A | 05-Nov-13 [ - CorilstructiNoiSt
Road Barrier NB38, NB39, NB40 & NB41 (AD5) o
$28N3020 | Construct Beam Barrier -17 0% 25 18-Oct-13 | 15-Nov-13 — Qonstrutct Be
Traffic Control & Survelance System
S28N4800 | TCSS (ch4820-ch5640) & (Gantry G29) 70 0% 40 15-Jun-13  02-Aug-13 | . . L |:| ””””””” T ééé ’(’chliééb’ E:Hééétb’)*"ieaih{ry(
Landscaping I 3 3 3 | | |
S28N6000 | Landscaping Works (ch4820 - 5640) 85 0% 25/15-Jun-13 | 16-Jul-13 C——1 Landscaping Works (ch4820 - 5640)
South Bound A
Preliminaries
S28S0000 | Site Clearance/Access Rd (incl. VO4 & VOS5: Revised settin... 100% 0 23-Jun-10 A |01-Feb-11 A fSIlp RoadW) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28S0010 | Site Clearance 100% 75 23-Jun-10 A | 18-Sep-10 A
S28S0020 | Access Rd 100% 75 27-Jul-10 A | 01-Feb-11 A
Roadworks, Drainage & Utilities !
S28S4010 | Roadworks, Drainages & Utilities (CH4820 - Ch5700)(indl. ... | -52 34.16% 454|11-May-12 A | 17-Oct-13 777777 t 777777 ‘,,,,,,l,,,‘,ﬁ??E’YY?T‘f,S,PF?'T‘,?
S28S4012 | Removal of existing paving - Stage 1 (CH5300 - 5700 & Slip...  -52 30% 75 11-May-12 A | 17-Jan-13 o — Removal of eXlstlng pavmg Stage 1 (CH5300 5700 & Sllp Road W) |
S28S4016 | Utilities - Stage 1 -52 65% 75 11-May-12 A | 14-Nov-12 D Ut|l|t|es Stage 1 ! ! !
S28S4020 | Drainages - Stage 1 27 60% 75 11-May-12 A | 17-Nov-12 O ] Dramages Stage 1
$2854022 | Road Surface, Roadmark - Stage 1 -52 0% 70 17-Jan-13 17-Apr-13 _ Ftoad SUrface Roadmark Stage 1 | t ‘
$2854024 | Removal of existing paving - Stage 2 (CH4800 - 5300) -52 0% 50| 18-Jun-13 16-Aug-13 ! _ Removal of existing pavmg Sta(
S2854026  Utilities - Stage 2 (CH4800 - 5300) 52 0% 50 17-Apr-13  18-Jun-13 | 1 Lo ﬁ"Ut’n]t]é’s*"s’t’ég;é’é’(’éﬁziébb’"éébd*) ””””””
$2854028 | Drainages - Stage 2 -2 0% 50| 17-Apr-13 18-Jun-13 _ Dralnages Stage 2!
S2854030 | Road Surface, Roadmark and Lane Shifting - Stage 2 -52 0% 50| 16-Aug-13 17-Oct-13 ! j _ Road Surtace Rog
S$28S4050 Utility Diversion at Slip Road W Stage1 (ch 5340 - 5520) 20% 75 15-Mar-12 A | 22-Dec-12 [ ] Ut|||ty Dlversion at Sllp Road w Stage1 (ch 5340 5520)
$2854060 | Utility Diversion at Slip Road W Staget (ch 5520 - 5700) 0% 60 24-Dec-12 | 09-Mar-13 E::l Utility Diveersion ‘at SlipiRoad W Stage1 (ch 5520 - 5700)
$2854070 | Slip Road W 0% 75 11-Mar-13  13-Jun-13 | oo L :”””T”I”’s’i[piﬁéadw ”””””””””””””””””””
Noise Barriers 44 & Road Barriers ‘ ‘ 1 1
Noise Barrier NB44
S28S2000 | Excavation for NB44 100% 219 25-Aug-10 A | 24-May-11 A
S28S2010 | Excavation for NB44 (Bay1& Bay2) 100% 44| 25-Aug-10 A | 18-Oct-10 A
S28S2020 | Excavation for NB44 (Bay3 & Bay4) 100% 44 19-Oct-10A  08-Dec-10A |+ 1 1L
S28S2030 | Excavation for NB44 (Bay5 & Bay®6) 100% 44| 26-Apr-11 A | 26-May-11 A
S$2852040 | Excavation for NB44 (Bay7 & Bay8) 100% 36 26-Aug-11 A | 10-Oct-11 A [B44 (Bay7 & Bay8)
S28S2050 | Excavation for NB44 (Bay9 & Bay10) 100% 43 14-Oct-11 A 03-Dec-11 A jvation for NB44 (Bay9 & Bay10) !
S28S2060 | Noise Barrier Footing Construction for NB44 (incl. VO 46: M... 100% 282 26-Mar-11 A | 20-Dec-11 A |loise Barrler Footlng Con struct|oh for NB44 (|nc| VO 46 Modl |cation of N0|se Barrler Footlng for NB44)
S28S2070 | Noise Barrier Footing Construction for NB44 (Bay 1) 100% 32 26-Mar-11A 15-Apr-11A | 1 1L
S28S2080 | Noise Barrier Footing Construction for NB44 (Bay 2) 100% 32| 06-Apr-11 A 21-Apr-11 A !
S28S2090 | Noise Barrier Footing Construction for NB44 (Bay 3) 100% 32| 26-May-11 A 04-Jun-11 A |(Bay 3)
S28S2100 | Noise Barrier Footing Construction for NB44 (Bay 4) 100% 30 26-Apr-11 A | 26-May-11 A Bay 4)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
. 24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
S$2852110 | Noise Barrier Footing Construction for NB44 (Bay 5) 100% 24 26-Sep-11 A | 25-Oct-11 A F°°ti?,g,99???@@9“9@‘!!3%,(ID’EY,S,),:,,,,,,i,,,,,,,,,,,,l 777777 R T T e o oo
S28S2120 | Noise Barrier Footing Construction for NB44 (Bay 6) 100% 24 26-Oct-11 A | 22-Nov-11 A 37a{r7r|7e7r Footmg Construction for NB44 (Bay 6)
S28S2130 | Noise Barrier Footing Construction for NB44 (Bay 7) 100% 24 23-Nov-11 A | 20-Dec-11 A Noise E‘BamerlFootmg Con$truct|oh for NlB44 (Bey 7)
52852140 | Noise Barrier Footing Construction for NB44 (Bay 8) 100% 24 23-Nov-11 A | 20-Dec-11 A |loise Barrier Footing Construction for NB44 (Bay 8) !
S28S2150 | Noise Barrier Footing Construction for NB44 (Bay 9) 100% 23 23-Nov-11 A | 20-Dec-11 A |oise Qanier:Footiné Consitructioﬁ for NB44 (Béy 9)
S28S2160 | Noise Barrier Footing Construction for NB44 (Bay 10) 100% 18 23-Nov-11 A  20-Dec-11 A (loise E}amer‘Footmg Conetruchop for NB44 (B?y 10) lllllllllll
Road BarrieratNB44 L L P
S28S3050 | Construct Beam Barrier NB44: Erecting Short Column -42 0% 25 17-Oct-13 15-Nov-13 _ C:)onstruict Be
S28S3060 | Construct Beam Barrier NB44: Installation of M-Panel -42 0% 25 15-Nov-13 | 14-Dec-13 . IEE Const
Traffic Control & Survelance System
$2854800 | TCSS -52 0% 60 17-Oct-13  28-Dec-13 —_— TC
S2854810 | TCSS - Stage 1 (ch4820 - ch5520) 52 0% 30 17-Oct-13  21-Nov-13 | | —"""T’C’s’éms’té]
$2854850 | TCSS - Stage 5 (ch5520 - ch5640), (Gantry G56) -52 0% 30 21-Nov-13 | 28-Dec-13 | _ TC!
Modification of Existing Bridge
S$28S1200 | Modification of Lam Kam Rd. Flyover -50 0% 85 12-Sep-13 24-Dec-13 ] Mod
$2851210 | Removing Central Barrier -50 0% 40 12-Sep-13 | 01-Nov-13 _ Removmg Cent\
$2831220 | TTA Stage 10 -61 0% 0 01-Nov-13 <>TTAStage1O
S$2851230 | Raising Carriage Level and Installation of parapet -50 0% 45 01-Nov-13 24-Dec-13 — :Rals
Road Resufacing & Line Marking :
S2854900 | Resurfacing/Line Marking S/B SA28/SA26A(part) -52 0% 60 17-Oct-13 28-Dec-13 ————— Req
S$2854910 | Resurfacing S/B SA28 -52 0% 30 17-Oct-13 21-Nov-13 _ Resurfacmc
$2854920 | Resurfacing S/B SA26A(part) -52 0% 30 21-Nov-13 | 28-Dec-13 _Re
Site Area SA29 ‘ ‘
PHSA2920 Possession of SA29 (Day270) 100% 0 27-Jul-10 A ! ! !
| SA290000 Site Area SA29 Works Period (incl. VO002 & VO0011: Fenc... | 0 59.94% 946 27-Jul-10A | 26-Oct-13 1 ¢ Site Area SA29 V|
| SA290010 Site Area SA29 Works Completion 0 0% 0 26-Oct-13* <> Site Ajrea SA29 VI
| SA290020 Temporary Traffic Arrangement (Detail shall refer to supple... | 0 59.82% 764 27-JuF10A  26-Oct13 P e -Temmorary Trafﬂ(
| SA290030 Overall Utilities Diversion (Detail shall refer to supplementar... | 0 59.82% 764 27-Jul-10 A 26-Oct-13 I 1 Overajlll Utiliti:es D
North Bound
Preliminaries
S29N0000 | Site Clearance/Access Rd 100% 60 26-Jan-11 A | 09-Apr-11 A
Roadworks, Drainage & Utilities [ o o : : [ | T A :
S29N4010 | Roadworks, Realignment of Tai Wo Service Rd. West (NB42) | 194 25% 58 13-Apr-12 A | 04-Dec-12 [ ‘ :I Roadworks Reallgn ment of Tal Wo Serwce Rd. West (NB42) ! ‘
S29N4020 | Roadworks, Realignment of Tai Wo Service Rd. West (excl... 1 194 0% 38 14-Jan-13 01-Mar-13 ! ! I::l Roadworks, Reallgn ment of Ta| Wo Serwce Rd West (exclude NB42
S29N4100 | Gravity Sewer Line (4 sections) (incl. VO 8 & VO 35: Revise... | 194 32.43% 111 03-dan-11 A | 12-Jan-13 ] Gl‘avny Sewer L|ne (4 sect|ons) (|n¢I VO 8 & VO 35: Rewsed Iayout bf Southern
S29N4110 | Gravity Sewer Line - Stage 1 (STS10.30-80) 100% 60 03-Jan-11 A | 31-Mar-12 A :I Gra\{|ty Sevyer Lme Stage 1 (STS10 ?0 80) | : ] ‘ ‘ : ‘ : 1 : ‘ : :
S29N4120  Gravity Sewer Line - Stage 2 (STS10.10-30) 100% 60 01-Apr-11 A  30-Jul-11 A r’s’iiﬁb’ 36) ””””””””””””””””””””””””””””””””””””””””””” L A
S29N4130 | Gravity Sewer Line - Stage 2 (STS10.80-105) 194 50% 63 28-May-11 A  12-Jan-13 ] Gravity Sewer Line $tage 2 (STSﬁO 80-105)
Noise Barriers & Road Barriers 1
Noise Barrier NB42 on Mini-Piles (AD) :
S29N2000 A WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CL... 100% 72 11-Apr-11 A 11-Jul-11 A V/NWT/HKBN/TGT/CLP Dlve rS|on
S29N2020 | Footing for NB42 (Bay1 - Bay9) (incl. VO 7: Construction of ... 100% 110 06-Dec-10A  05-JuF11A NO 7: ’Cbh’s’th)’ci[ciri ’df’r}ic}a]f]éa’hb]éé’b’a’rhé’r’f’ddhaé’t]éh’f’dr’N’Ei4’2’)’3 ”””””””””””””””””””””””””””””””””” L
S29N2030 | Footing for NB42 (Bay1 - Bay5) 100% 60 06-Dec-10 A | 05-Jul-11 A | |
S29N2040 | Footing for NB42 (Bay6 - Bay9) 100% 50 06-Dec-10 A  05-Jul-11 A
S29N3000 | Construct Noise Barrier & Beam Barrier (incl. VO 23. Provisi... | 227 50% 60 26-Sep-11 A | 17-Nov-12 ] C)onstruct N0|se Barner & Beam Barr|er (|nc|. VO 23. Provision of Drainage at Nqise Bayrier 4
Landscaping
S29N6000 | Landscaping Works (Near NB43) 227 0% 50 19-Nov-12 | 18Jan13 | . . L oo ﬁl"L‘é’r{déééb]hg’Wb’rk’s"iN’ééENelié) ””””””””””””””””””””””””””””””
Site Area SA32 ‘ ‘
PHSA3210 Possession of SA32 (Day365) 100% 0 25-Feb-11 A ! ! !
| SA320000  Site Area SA32 Works Period 100% 265 26-Feb-11A | 17-Nov-11 A |a SA32 Works Period o
| SA320010 Site Area SA32 Works Completion 0 0% 0 26-Oct-13* llllllllllllll <> Site A}rea SA32 V]
General
S32G0000 Site Clearance/TTM 100% 72 26-Mar-11 A | 25-Jun-11 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S$32G4010 Construct Roadside Fully Variable Message Sign - Stage 1 ... | 184 0% 24 21-Nov-12 19-Dec-12 I:I ¢onstrdct Roédside iFuIIy \kariablej Messjage Sién - Stajige 1 (é nos)(:Tai Wc§> Roadi acct
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
- 24 [ 25 | 26 | 27 ] 28 ] 29 | 30 | 31 | 32 33[34[35 36 [ 37 ] 38 | 39 | 40 | 41 [ 42 [ 43 [ 44 ] 45 ]| 46 | 47 |48
S32G4020 Construct Roadside Fully Variable Message Sign - Stage 2 ... | 184 0% 24 19-Dec-12 19-Jan-13 : : ‘ 1 1 ‘ ‘ 1 ‘ | I::I Construct Road5|de FuIIy Var|able Message S|gn Stage 2 (2 nos)(Ta| Wo Roj
S32G4030 600mm dia Live Gas Main Diversion, HKCG -49 50% 50 28-Dec-11 A | 12-Nov-12 600mm d|a L|ve Gas Mam D|verS|on HKCG
S32G4040 18 nos. cables diversion, PCCW 184 10% 36 28-Dec-11A 21-Nov-12 |[— —7 — ] T18 nosr cablet; d|vet3|on PTCCW TTTTT
S32G4050 132 KV Diversion, CLP 184 0% 24 21-Nov-12 19-Dec-12 ' ' I::I 132 KV D|ver$|on CLP ' '
S32G4060 VO 13: Relocation of existing Directional Signs in the Vicinit... 100% 10 27-Apr-11 A 11-Sep-12 A _1 VO 13: Relocation of eX|st|ng D|rect|onal S|gns |n the V|C|n|ty of Lam Kam Road Interchange

Construction of New Lam Kam Road
Substructure and Pier Construction

South Ramp
S28N1213 | Temporary Work for Excavation
S28N1214 | Excavation 0
S28N1215 | Construction of South Ramp (incl. VO72: revised North & S... | 0
S28N1216 | Base Slab 0
S28N1217 | Wing Wall 0
S28N1227 | Backfilling to South Ramp 0
South Abutment
S28N1220 | Gas Main Diversion
S28N1230 | Piling Work (24shp)
S28N1240 | Cap and Abutment (incl. VO29: revised piling details) -49
S28N1250 | Pile Cap -49
S28N1260 | Abutment -49
S28N1270 | Backfilling to South Abutment -49
Pier NLKP1
S28N1200 | Gas Main Diversion
S28N1232 | Piling (16shp)
S28N1234 | Cap and Pier (incl. VO29: revised piling details) 21
S28N1236 | Pile Cap
S28N1238 | Pier 21
Pier NLKP2
S28N1254 | Piling Work (28shp)
S28N1259 | Pile Cap Construction (incl. VO29: revised piling details)
S28N1261 | Pier Construction
Pier NLKP3
S28N1271 | Pre-drilling for Piles
S28N1272 | Confirmation of Founding Level
S28N1273 | Piling Work (24shp)
S28N1274 | Temporary Shoring System
S28N1275 | Excavation to Formation Level
S28N1276 | Pile Head Trimming and bearing plate
S28N1277 | Pile Cap Construction (incl. VO29: revised piling details)
S28N1278 | Backfilling
S28N1279 | Pier Construction
Pier NLKP4
S28N1281 | Gas main Diversion
S28N1282 | Pre-drilling for Piles
S28N1283 | Confirmation of Founding Level
S28N1284 | Piling Work (16shp)
S28N1285 | Temporary Shoring System
S28N1286 | Excavation to Formation Level
S28N1287 | Pile Head Trimming and bearing plate
S28N1288 | Pile Cap Construction (incl. VO29: revised piling details)
S28N1289 | Backfilling
S28N1290 | Pier Construction

Pier NLKP5

S28N1301

Gas main Diversion

100%
60%
8.97%
60%
0%
0%

100%
100%
0%
0%
0%
0%

100%
100%
35.71%
100%
0%

100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%

15
20
145
60
60
40

24
60
115
40
35
40

45
50
70
25
45

57
46
36

11
21
68
31
10
11
24
30
61

120

22
63
44

14
21
30
71

120

27-Jul-12 A
23-Jul-12 A
23-Jul-12 A
23-Jul-12 A
24-Sep-12 A
02-Feb-13

28-Dec-11 A
15-Feb-12 A
13-Oct-12
13-Oct-12
30-Nov-12
14-Jan-13

28-Dec-11 A
13-Apr-12 A
03-Oct-12 A
03-Oct-12 A
13-Oct-12

20-Sep-10 A
06-Dec-10 A
11-Feb-11 A

11-Sep-10 A
12-Sep-10 A
20-Sep-10 A
17-Nov-10 A
06-Dec-10 A
20-Dec-10 A
20-Dec-10 A
26-Feb-11 A
02-Apr-11 A

13-May-10 A
01-Aug-10 A
16-Aug-10 A
01-Sep-10 A
20-Oct-10 A
25-Oct-10 A
29-Oct-10 A
08-Nov-10 A
20-Dec-10 A
02-Feb-11 A

13-May-10 A

13-Aug-12 A
22-Oct-12
23-Mar-13
20-Nov-12
01-Feb-13
23-Mar-13

30-Jan-12 A
28-Jul-12 A
04-Mar-13
29-Nov-12
12-Jan-13
04-Mar-13

28-Jan-12 A
25-Aug-12 A
05-Dec-12
11-Oct-12 A
05-Dec-12

11-Nov-10 A
10-Feb-11 A
18-Jul-11 A

24-Sep-10 A
15-Oct-10 A
16-Nov-10 A
03-Dec-10 A
18-Dec-10 A
24-Dec-10 A
05-dan-11 A
01-Apr-11 A
11-Jun-11 A

31-Jul-10 A

14-Aug-10 A
31-Aug-10 A
30-Sep-10 A
23-Oct-10 A
28-Oct-10 A
06-Nov-10 A
19-Nov-10 A
11-dan-11 A
26-Mar-11 A

31-Aug-10 A

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Temporéry

Wotk for E:xcavat:ion

I:::I- 'Excavation

1 GasMain Diversion !
A — : : I P|I|ngWork(

Base Slab
‘ W|ng Wall:
_ Backﬂllmg to! South Ramp

777777777777777777777777777777777777777777777777777777777777777

:I Gas Mam D|verS|on ! ! ! ! !
I ‘ ‘ —1 ' Piling (1

777777777777777777777777777777777777777777777777777777777777777
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_ Pile Cap

B Abutment

1psh p) ‘ ‘ ‘ ‘
_— Cap and P|er(|nc| V029 reV|sed p|||ng detalls)
P|le Cap ‘ ‘ ‘

_ Backflllmg to South Abutment !

] iConsttuctioniof Sou:th Ran’;\p (incli. VO72?: revisjed Nor;th & South
"""""""""""""""I"oéu’éh’a’/&bu’thiéh’t’(]ﬁ’ci’\’/6’2’9"r’é\}{sé’d’uhh’g’a’été]is’) ””””””””

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
S28N1302 | Pre-drilling for Piles 100% 7/01-Sep-10 A  11-Sep-10 A : : ‘ : : ‘ ‘ : ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S28N1303 | Confirmation of Founding Level 100% 14 13-Sep-10 A | 25-Sep-10 A
S28N1304 | Piling Work (16shp) (incl. VO001: Revised Layout of Piles a... 100% 62 26-Sep-10 A | 19-Oct-10 A NLKﬁS)
S28N1305 | Temporary Shoring System 100% 44 20-Oct-10A  05-Nov-10A |+ © L
S28N1306 | Excavation to Formation Level 100% 7 08-Nov-10 A | 12-Nov-10 A
S28N1307 | Pile Head Trimming and bearing plate 100% 14 15-Nov-10 A  27-Nov-10 A
S28N1308 | Pile Cap Construction (incl. VO29: revised piling details) 100% 21 29-Nov-10 A | 11-Dec-10 A
S28N1309 | Backfilling 100% 30| 13-Dec-10 A | 18-Dec-10 A
S28N1310 | Pier Construction 100% 74 28-Dec-10A 28-Mar-11A | 0 L
Pier NLKP6
S28N1321 | Gas main Diversion 100% 150 13-May-10 A | 10-Nov-10 A
S28N1322 | Pre-drilling for Piles 100% 14 21-Jul-10 A 23-Feb-11 A
S28N1323 | Confirmation of Founding Level 100% 14 21-Jul-10 A  25-Feb-11 A
S28N1324 | Piling Work (23shp) 100% 75 28-Feb-11A 28-Mar-11A | s
S28N1325 | Temporary Shoring System 100% 44| 26-May-11 A | 18-Jul-11 A
S28N1326 | Excavation to Formation Level 100% 7 05-May-11 A | 23-Jun-11 A
S28N1327 | Pile Head Trimming and bearing plate 100% 14 29-Jun-11 A 05-dul-11 A
S28N1328 | Pile Cap Construction (incl. VO29: revised piling details) 100% 23 28-Jul-11 A | 24-Aug-11 A V029 rewsed p|||ng deta|ls)
S28N1329 | Backfilling 100% 28 26-Sep-11A 29-Oct-11A |+ o oL
S28N1330 | Pier Construction 100% 71 28-Sep-11 A 12-Nov-11 A ;tructidn
Pier NLKP7
S28N 1341 Realignment of Existing slip road 100% 45 19-May-10 A | 13-Jul-10 A
S28N1342 | Existing Water main Diversion 100% 45/ 14-Ju10A  103-Sep-10A ( &+ 1 0
S28N1343 | Pre-drilling for Piles 100% 7 04-Sep-10A 18-Sep-10A | 1 L0l
S28N1344 | Confirmation of Founding Level 100% 14 13-Sep-10 A | 25-Sep-10 A
S28N1345 | Piling Work (16shp) 100% 62 26-Jan-11 A | 28-Feb-11 A
S28N1346 | Temporary Shoring System 100% 44| 08-Mar-11 A | 16-Apr-11 A
S28N1347 | Excavation to Formation Level 100% 7 08-Mar-11 A | 16-Apr-11 A
S28N1348 | Pile Head Trimming and bearing plate 100% 14 27-Apr-11 A 17-May-11 A 777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1349 | Pile Cap Construction (incl. VO29: revised piling details) 100% 21 19-May-11 A | 31-May-11 A |ing de:tails)
S28N1350 | Backfilling 100% 30 26-Sep-11 A | 01-Nov-11 A ! !
S28N1351 | Pier Construction 100% 72 03-Oct-11 A | 24-Dec-11 A Pier Cjonstru(i:tion
Pier NLKP8 ! ‘
S28N1361 | Realignment of Existing slip road 100% 45 19-May-10 A 13-Ju-10A | 1 1
S28N1363 | Existing Water main Diversion 100% 45 14-Jul-10 A 03-Sep-10 A
S28N1364 | Pre-drilling for Piles 100% 18| 04-Sep-10 A | 25-Sep-10 A
S28N1365 | Confirmation of Founding Level 100% 14|27-Sep-10 A | 13-Oct-10 A
S28N1366 | Piling Work (24shp) 100% 75 14-Jan-11 A | 05-Feb-11 A
S28N1367 | Temporary Shoring System 100% 44 26-Apr-11A  25-May-11A | | A T T e e e e
S28N1368  Excavation to Formation Level 100% 30 26-Sep-11 A | 22-Oct-11 A Formétion Level
S28N1369 | Pile Head Trimming and bearing plate 100% 7 15-Oct-11 A | 22-Oct-11 A nmlng and bEarlng plate !
S28N1370 | Pile Cap Construction (incl. VO29: revised piling details) 100% 24 26-Oct-11 A | 02-Nov-11 A nstruc;non (|ncl V029 rewsed p|||ng deta|ls) !
S28N1371 | Backfilling 100% 24| 26-Nov-11 A | 23-Dec-11 A Backflllmg :
S28N1372  Pier Construction 100% 72 21-Dec-11A  31-Jan-12 A :I "F”[e’r’ 666&&]&&6%1 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Pier NLKP9
S28N1381 | Realignment of Existing slip road 100% 45/19-May-10 A | 13-Jul-10 A
S28N1382 | Existing Water main Diversion 100% 45/14-Jul-10 A | 03-Sep-10 A
S28N1383 | Pre-drilling for Piles 100% 14 04-Sep-10 A | 20-Sep-10 A
S28N1384  Confirmation of Founding Level 100% 14 21-8ep-10A | 08-Oct-10A | | . . LT e
S28N1385 | COD: Drainage (ADN 72, 86, 121, 145, 225), Fire Services ... 100% 75 21-Sep-10 A | 21-Oct-11 A (ADN 72, 8‘6 121! , 145, 225), Fire Sen‘/ices Mains (DAN 202)| and related UU works ) |
S28N1386 | Piling Work (24shp) 100% 75 22.0ct-11 A | 19-Dec-11 A filing Work (24shp) S o
S28N1387 | Temporary Shoring System 100% 30 01-Feb-12 A | 19-Apr-12 A I:I Temporary Shormg System ! ! !
S28N1388 | Excavation to Formation Level 100% 36 19-Apr-12A | 26-Jun-12 A ! ! ! I:::I Excavation tp Formatfon Level
S28N1389 | Pile Head Trimming and bearing plate 100% 12 27-un-12A  11-duk-12A | I:I 7 P|Ie Head Tr|mm|rg ahd beahng pla“te 777777777777 7777777777777 7777777777777777777777777777777777777777777777777777777777
S28N1390 | Pile Cap Construction (incl. VO29: revised piling details) 100% 12 12-Jul-12 A | 01-Aug-12 A I:I Pile pap an tructlon (mcl VO.29 revlsed plllng detalls)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
B 24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
S28N 1391 Backfilling 100% 12 28-Jul-12 A | 14-Sep-12 A i i | | | | [—— 1 Bac |II|ng i i | | | | | | | | | | |
S28N1392 | Pier Construction -17 85% 40 15-Sep-12 A | 19-Oct-12 | | ‘ P|er Construcﬂon
Pier NLKP10
S28N1401 | 132 kv Cable Diversion 100% 75 26-Oct-11 A | 27-Jan-12A flvi’sé’ R{/o’a{kﬁfe’ Bri/e"r’s]bnf ””” e e e
S28N1402 | Existing Water main Diversion 100% 50 23-Apr-12 A | 16-Aug-12 A ! ! [ ] EX|st|ng Water main D|verS|on ' ' ' ' ' '
S28N1405 | Piling Work (17shp) 100% 60 23-Jul-12A | 19-Sep-12 A ‘ o |:| Pilihg Work (17shp) | o S S 1 1
S28N1409 | Pile Cap construction (incl. VO29: revised piling details) -53 10% 25 03-Oct-12 A | 14-Dec-12 : ‘ IJq:- Plle Cap construct|on (incl. VO29 rewsed piling detalls)
S28N1411 | Pier Construction -53 0% 40 14-Dec-12 | 02-Feb-13 | | | _ P|er Construct|on
North Abutment ! | ! TTTTTTTTT
S28N1422 | Existing Water Main Utilities Diversion 100% 30 09-Jul-12 A 30-Aug-12 A I:I Existing Water Main Utilities Div‘ersionl
S28N1426 | Piling Work (24shp) -50 33% 60| 20-Sep-12 A | 30-Nov-12 ! ! ! E:_ ang Work (24shp)
S28N1428 | Pile Cap Construction (incl. VO29: revised piling details) -50 0% 30 30-Nov-12 08-Jan-13 ‘ _ Plle Cap Constructron (|ncI V029 revrsed prlrng detarls)
S28N1430 | Abutment & Backfilling -50 0% 60| 08-Jan-13 | 22-Mar-13 | | | | | | | ] _ Abutment & E’zackfllll‘ng | |
North Ramp
S28N1434 | COD: RFI 399 HP Gas Main Clashing with abutment (incl. tr... | 32 0% 50 19-Sep-12 A | 11-Dec-12 I::I COD RFI 399 HP Gas Main' Clashrng wrth abutment (|ncI tra|I prt exoavatlon)
S28N1435 | Construction of North Ramp (incl. VO72: revised North & So... | 32 0% 143 22-Oct-12 18-Apr-13 : = ‘ ‘ ‘ ‘ — Constructron of North Ramp (incl. VO72 revrsed North &S
S28N1436 | Temporary Work for Excavation 51 0% 24 22-Oct-12 19-Nov-12 I::I Temporary Work for Excavatlon !
S28N1437 | Excavation 32 0% 20 12-Dec-12 07-Jan-13 } I:I Exoavatlon :
S28N1438  Base Slab 32 0% 40 08-Jan-13  26-Feb-13 | . . o T Y S— meaéé"siab ”””””””””””””””””””””””””””””””””””””
S28N1439 | Wing Wall & Backfilling 32 0% 40 27-Feb-13 | 18-Apr-13 o |:| ng WaII & Backfrllrng
Decking and Finishing 3 r r r r r r
S28N1440 | Decking (Bearing, Drainage & MJ included) (incl. VO 40: NL... | -49 66.01% 559 27-Jun-11A | 06-Jun-13 L Det:king (eeariné, Drainage &M included) (incl
S28N1450  NLK Deck; P4 - P5 100% 75 27-Jun-11A | 23-Sep-11 A I
S28N1460  NLK Deck; P3 - P4 100% 75 26-Oct-11A  27-Jan-12 A flf’N’Lk’b’e’c’R’P’é"eb{m"""""""f ””” . e
S28N1470 | NLK Deck; P2 - P3 100% 72 11-May-12A | 16-Aug-12 A | C—————1 NLKDeck|P2-P3
S28N1480  NLK Deck; P1- P2 21 0% 70 06-Dec-12  04-Mar-13 : : : : : : I:I NLK Deck: P1 - P2 : : : :
S28N1490 | NLK Deck; South Abutment - P1 -49 0% 75/05-Mar-13 | 06-Jun-13 ! ! ! ! _ NLK Deck South Abutment - P1
S28N1500  NLK Deck; P5 - P6 100% 75 26-Nov-11A | 04-Jun-12 A 1 NLK Deck; P5 - P |
S28N1510 | NLK Deck; P6 - P7 100% 75/16-Jun-12A | 06-Oct-12 A IINLKDecKP6P7 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28N1520 | NLK Deck; P7 - P8 -14 30% 75 03-Sep-12A | 14-Dec-12 [N NLK Deck; P7- P8 |
S28N1530  NLK Deck; P8 - P9 -17 0% 7520-Oct-12 | 19-Jan-13 : | — NLK Deck P8 - Pg |
S28N1540 NLK Deck; P9 - P10 -18 0% 75 15-Nov-12 18-Feb-13 : _ NLK Deck P9 P10 ‘ ' ' '
S28N1550 NLK Deck; P10 - North Abutment -53 0% 65 02-Feb-13 27-Apr-13 ‘ _ NLK Deck P10 North Abutment
S28N1570 | Parapet (P3 - P7) -31 0% 35 17-Dec-12  29-Jan-13 | . o iﬁ”ﬁar’aae{ ’F”é”’P’i) ””””””””””””””””””””””””””””””””””””””
S28N1660 | Parapet (SA - P3 & P7-NA) -53 0% 65 27-Feb-13 | 21-May-13 ! — Parapet (SA - PS & P7 NA) ‘ !
S28N1680 Noise Barriers, Surfacing and Road Lighting -53 0% 50| 11-Apr-13 11-Jun-13 _ Norse Barners Surfaclng and Road Lig ht|ng
S28N1690 Inspection Handover of NLK Bridge -53 0% 3/11-Jun-13 15-Jun-13 ‘ } 1] Inspectron Handoverof NLK Bndge
S28N1700  TTA Stage 9 -53 0% 0 15-Jun-13 . O TTA Stage9 |
S28N1710 | Diversion for modifying kerb and laying asphalt paving road ... | -53 0% 65/15-Jun-13 | 31-Aug-13 _Drversronformodpfylngkerbc
S28N1720 Diversion for removing central barriers Stage 2 -53 0% 50 31-Aug-13 01-Nov-13 ‘ _ DlverS|on for rel
S28N1730 Diversion for modifying kerb and laying asphalt paving road ... | -53 0% 48 01-Nov-13 30-Dec-13 ! — Div]
Section 5

Site Area SA31
PHSA3120 Possession of SA31 (Day0)

SA310000
SA310010

Site Area SA31 Works Period (incl. VO42, VO52, VO59 & V...

Site Area SA31 Works Completion

South Bound
Preliminaries

S3150000

Site Clearance/TTM/Access Rd/Utility Diversion (Incl. Liaso...

Roadworks, Drainage & Utilities

Portion 1

S31S4620 | Portion 1 - CH 0 to CH 50 (From Hong Lok Yuen Junction to...

S31S4630 | Site Clearance
S31S4640 | Excavation road formation level

-42
-42

-129

100%
100%
0%

100%

34.93%
100%
100%

252

146

50

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

20-Jun-11 A
20-Jun-11 A
28-Jun-11 A

13-Oct-12
12-Oct-12~

31-Dec-10 A

05-Feb-13
27-Jdun-11 A
25-Aug-11 A

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Srte Area SA31 Works Per|0d (|nc| VO42 V052 V059 & V065)

777777777777777777777777777777777777777777777777777777777777777

S|te Area SA31 Works Complet|on

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

level |
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]

N 24 [ 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 33[34[35 36[37[38 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
S31S4650 | Trial Pit for Towngas DN400 HP 100% 14 16-Jan-12 A 04-Feb-12 A I:I Tnal Pit forTowngas DN400 HP ‘ ‘ ‘ r r ! r r 1 1 1 1 1 1 1 1 1 1
S31S4660 | Additional Towngas DN400 HP preparation and materials d... 100% 50 06-Feb-12 A | 27-Apr-12 A I:I Add |trona| Towngas DN400 HP preparat|on and mater|a|s deI|verary
S31S4670 | Additional Towngas DN400 HP laying works 100% 12 28-Apr-12A  26-May-12 A I:I Add |t|ona| T0wng as DN400 HP Iaymg WOrks 1 r r r r r r r
S31S4680 | Additional CLP 11kV Existing Diversion (Ducting & Cabling, ... 100% 75 25-Apr-12 A | 10-Aug-12 A ! [ ] Additional 4LP 11kV EX|st|ng D|verS|on (Ductmg & Cabl)ng Tre in and uncharted cables)
S3154690 | Additional CLP 132 kV (New Lay) 100% 17 02-Apr-12A  18-Jun-12A |+ ] |:| | Additional CLP 132KV [New Lay) | | e
$3154700 | Additional CLP 132kV (Existing) 100% 22/ 11-Aug-12 A | 16-Aug-12 A ! ! ! ! ! 1 O Add |t|or1a| CLP 132kV (EX|st|ng) : i i 3
S3154710 | Additional UU work (HGC, TGT & NWT) 129 0% 24 06-Aug-12A | 10-Nov-12 . . | | | Additiondl UU work (HGC TGT & NWT)
3184720 | Excavation and DN 600 FW & DN 300 SW -119 80% 68 28-Jun-11A | 30-Oct-12 ——— W Excavationiand DN 600 FW & DN 300 SW
S31S4730 | Footpath & Kerb -129 0% 21 12-Nov-12 | 05-Dec-12 ! ! ! ! ! ! ! ! ! - Footpath & Kerb !
S31S4740 | Roadwork -129 0% 50 06-Dec-12  05-Feb-13 | | | L L o B S — j’”rra;aw(;r’r; ”””””””””””””””””””””””””””””””””””””
Portion 2 e O
S3184750 | Portion 2 - CH 50 to 80 (From WSD Gate to Hong Lok Yuen) | -169 0% 24 20-Jun-11 A | 26-Nov-12 j j j j j j j j j j 11 Portion 2 - CH 50 to 80 (From WSD Gate to Hong Lok Yuen)
S3154760  Site clearance 100% 7 20-Jun-11A  27-Jun-11A e e
S3184770 | Additional CLP 132kV (New Lay & clashing with existing) 100% 45 25-Apr-12 A | 18-Jun-12 A ! ! ! E::I Add |t|or1al CLR 132kV (New Lay & clashing with existing)
S31S4780 | Additional CLP 11kV New Lay (Ducting & Cabling and Tie-in) 100% 46 19-Jun-12A 27-uk12A | 0 1 1 | [ Additional GLH 11KV New Lay (Ducting& Cabling ’a{a Tie-in)
$3184790 | UU works (HKBN & New Lay HGC) 100% 12| 27-Aug-12 A | 05-Oct-12 A 3 3 I:I uu works (HKBN & New Lay HGC)
S3154800 | Footpath & kerb and Diversion of footpath -169 80% 15 10-Sep-12 A | 16-Oct-12 ! ! ! ! ! ! ! N — Footpath & kerb and Dlversron of footpath
S3154810 | Roadworks -169 0% 34 17-0ct-12 | 26-Nov-12 — Roadworks
Portion 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S31S5000 | Portion 3 - New Footpath (CHO to 175) -154 27.27% 165 11-Jun-11A  09-Mar-13  fm S — S — S — L S — S— 3’1”#5}{.55 ’s’"’k’réw‘r’aaroak’(oﬁo’rai’7’5’) ”””””””””””””””
S31S5010 | Formation level of footpath 100% 45 04-Jan-12 A | 28-Feb-12 A I_—_I Formration Ievel ofrfootparth ! ! ! ! ! ! ‘ ‘ ‘ ‘ ‘ ‘
S3185020 | Footpath & Cycle Track Diversion 100% 7 11-Jun-11 A | 18-dun-11 A ! ! ! ! ! ! ! ! ! ! ! !
S31S5030 | Additional UU works (TGT & CLP 11KkV) -154 0% 17/ 13-Oct-12  02-Nov-12 Additional UU works (TGT & CLP 11kV) |
S31S5040 | Footpath Sub-base, kerb and concrete surface -154 0% 17| 13-Oct-12 02-Nov-12 Footpath Sub-base, kerb and concrete surface
S31S5050 | CLP Overhead wooden Pole -46 0% 12 13-Oct-12  27-0ct12 | | L L o ’”’orﬁoréaa’e*aawosae’ar‘»a’e’”j ””””””””””””””””””””””””””””””””””””
S31S5060 | New cycle track formation level -154 0% 30| 03-Nov-12 07-Dec-12 - NeW cycle track: formatlon Ievel
S31S5070 | New cycle track (Bitonminous Layer) -154 0% 10 08-Dec-12 | 19-Dec-12 | New cycle track (B|tonm|nous Layer)
3155080  New Kerb -154 0% 7 20-Dec-12 | 29-Dec-12 LD M NewKerb || |
S31S5090 | Public Lighting & TCSS Ductings -154 0% 7 06-Oct-12A  08-Jan-13 E:‘ Pubhc L|ght|ng & TCSS Ductrhgs
S31S5100 | New public lightings poles -154 0% 21 09-Jan-13  01-Feb-13 | | | L L o B I EEE New public ’r.g’h’r’rag’s’ [oolés ”””””””””””””””””””””””””””””
S31S5110 | Reconstruction carriageway -154 0% 7 02-Feb-13 09-Feb-13 I Reconstructron carrrageway
S31S5120 | Traffic Lights 133 0% 7 09-Jan-13 16-Jan-13 I Traffic ng hts 3
3185130 | Roadworks -154 0% 21 14-Feb-13 | 09-Mar-13 - Roadworks
East Bound & West Bound ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
$3154820 | Mid Lane WB 169 0% 42/27-Nov-12  17-Jan-13 | L B N S—— k’rr’.a’Lak’éws ”””””””””””””””””””””””””””””””””””””
$3154830 | Excavation -169 0% 7/27-Nov-12 | 04-Dec-12 l Excavatlon
S3154840 | DN 300 SW & Additional UU works (TGT & CLP) -169 0% 14 05-Dec-12 | 20-Dec-12 ! ! ! ! ! ! ! ! ! ! | DN 300 SW & Addmonal UU works (TGT & CLP)
3154850 | Roadworks -169 0% 21 21-Dec-12  17-Jan-13 . . . . . . . | ¢ | = Roadworks | |
S31S4860 | Fast Lane WB -169 0% 56 18-Jan-13 | 27-Mar-13 ! ! ! ! ! ! ! ! ! ! ! 3 —————  Fast L.ane WB
$31S4870 | Excavation -169 0% 7 18-Jan-13  25-Jan-13 | | L L o B 1 B Excavaton| e
S3154880 | DN 300 SW & Additional UU works (TGT & CLP) -169 0% 14 26-Jan-13 | 14-Feb-13 _ DN 300! sw & Add |t|onal UU works (TGT & CLP)
S3154890 | Roadworks -169 0% 21 15-Feb-13 | 11-Mar-13 ! ! ! ! ! ! ! ! ! ! ! ! ! - Roadworks !
$3154900 ' New Public Lighting Poles -169 0% 14 12-Mar-13 | 27-Mar-13 | . HE New Public Lrghtrng Poles
S$3154910 | Slow Lane EB -135 69.72% 218/30-Apr-12 A | 02-Jan-13 ! ! ! : ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 Slovv Lane EB ! ! ! ! ! ! ! !
3154920  Additional Towngas DN400 HP 100% 75 30-Apr-12A  27-Sep-12A | . | I+AEd|t|onaI'I:owngaeDN400HP+ ””” I
S3154930 | Excavation -135 0% 7/13-Oct-12 | 20-Oct-12 Excavation | P : : : | : : : : : :
S31S4940 | DN 300 SW & Additional UU works (TGT & CLP) -135 0% 14 22-Oct-12 | 07-Nov-12 3 3 3 3 3 3 3 3 3 - DN 300 SW & Add|t|ona| uu works (TGT & CLP)
S3154950 | Roadwork -135 0% 45 08-Nov-12  02-Jan-13 o e Roadwork| | |
S3154960 | Fast Lane EB -135 0% 35 03-Jan-13 | 15-Feb-13 ! ! ! ! ! ! ! ! ! ! ! — Fast Lane EB ! ! !
$31S4970 | Excavation -135 0% 7 03-Jan-13  10-Jan-13 | [ i”E’x’a’va.’r;a”” o S C C [
S3154980 ' DN 300 SW & Additional UU works (TGT & CLP) -135 0% 14 11-Jan-13 | 26-Jan-13 : : : : : : : : : : : . mm ON 300 SWi& Add itional uu works (TGT & CLP)
S3154990 | Roadworks -135 0% 14 28-Jan-13  15-Feb-13 - Roadworks |

Section 7 r r
Site Area SA41
| PHSA4110  PossessionofSA41(Dayo) ~ 100% 0 26-Feb-10A
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S21G8000 SA21 Establishment Works 0

Establishment Works

0% 365 26-Jun-13 25-Jun-14

Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
. 24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
| SA410000 Site Area SA41 Works Period -135 52.18% 1581 | 26-Feb-10 A | 08-Nov-14 1
| SA410010 Site Area SA41 Works Completion -135 0% 0 08-Nov-14*
Temporary Site Office
S41G0000 Site Clearance / TTM 100% 60 26-Feb-10 A | 12-May-10 A
S41G9000 Construction of ER & Contractor's Office (incl. VO 24: Office... 100% 60 26-Feb-10A | 12-May-10A |+ 1 Lo
S41G9100 Temp Warehouse, Fabrication & Equip Yard -139 52.5% 1419 | 13-May-10 A | 18-Aug-14
S41G9120 Dismantle of ER & Contractor's Office 0% 18-Aug-14 08-Nov-14
Site Area SA42 (Core Storage & Works Area)
PHSA4210 Possession of SA42 (Day0) 100% 0 26-Feb-10 A
| SA410040 Site Area SA42 Works Period 0 60.72% 1581 26-Feb-10A 25-dun-14 |pb—eeioie e - 1 .
| SA420010 Site Area SA42 Works Completion 0% 25-Jun-14*
Site Area SA43
PHSA4310 Possession of SA43 (Day90) 100% 04-May-10 A
| SA410020 Site Area SA43 Works Period -166 47.23% 1492 04-May-10A  09-Dec-14 bPprorooeueeororo 0o bl bini o o o o
| SA410030 Site Area SA43 Works Completion -166 0% 0 09-Dec-14* | 110
Mulching Production Area
S41G010 Site Clearance 100% 59 27-May-10 A | 05-Aug-10 A
S41G020 Site Clearance (Mulching Office Area) 100% 45| 27-May-10 A | 20-Jul-10 A
S41G030 Site Clearance (Wood Storage Area) 100% 45/12-Jun-10 A | 05-Aug-10 A
S41G040 Construction of Mulching Production Yard 100% 60 06-Aug-10 A 18-Oct10A | | | o L
S41G050 Temp Warehouse, Fabrication & Equip Yard (Site allcated f... | -170 44.02% 1260 | 13-Sep-10 A | 18-Sep-14
S41G060 Mulching Production Phase 1 (45m3) 100% 63 13-Sep-10 A | 09-Oct-10 A
S41G070 Mulching Production Phase 2 (45m3) (incl. VO16, VO 18) 100% 63 21-Dec-10 A | 21-Feb-11 A
S41G080 Mulching Production Phase 3 (45m3) 100% 63 20-Feb-11 A | 24-Apr-11 A
S41G090 Mulching Production Phase 4 (45m3) 100% 63 24-Apr-11A 26 dun11A | L e
S41G100 Mulching Production Phase 5 (45m3) 100% 63 27-Jun-11 A | 28-Aug-11 A peb (45m3)
S41G110 Mulching Production Phase 6 (45m3) 100% 63| 29-Aug-11 A | 30-Oct-11 A [oduction Phase 6 (45m3) !
S41G120 Mulching Production Phase 7 (45m3) 100% 63 31-Oct-11 A | 01-dan-12A Mulchmg Production Phase 7 (45m3)
S41G130 Mulching Production Phase 8 (45m3) 100% 63 02-Jan-12A | 31-Mar-12 A :::I Mulqhmg Product|0n Ph ase 8 45m3
S41G140 | Mulching Production Phase 9 (45m3) -170 36% 63 02-Apr-12A  22-Nov-12 | | | L s M’dl};h]h’g’ ﬁfd&i [Jéh&i ﬁﬁééé é’(’éfé}ﬁéj ”””””””””””””””””””””””””””””””””””””
S41G150 Mulching Production Phase 10 (45m3) -170 0% 63 22-Nov-12 24-Jan-13 ‘ _ Mulchmg Produchon Phase 10 (45m3) ‘
S41G160 Mulching Production Phase 11 (45m3) -170 0% 62 24-Jan-13 27-Mar-13 ! | _ Mulchmg Product|0n Ph ase 11 (45m3) !
S41G170 Mulching Production Phase 12 (45m3) -170 0% 60 27-Mar-13 26-May-13 : — Mulchlng Productlon Ph ase 12 (45m3) |
S41G180 Mulching Production Phase 13 (45m3) -170 0% 60| 26-May-13 | 25-Jul-13 ! ! _ Mulchjng Production Phase 13 (45m3
S41G190 | Mulching Production Phase 14 (45m3) 170 0% 60 25-Jul-13  23-Sep-13 | L L o "””—"Mm’c’ﬁ.h’g Praduction Phj
S41G200 Mulching Production Phase 15 (45m3) -170 0% 60 23-Sep-13 22-Nov-13 ! ! : _ Mulchmg P
S41G210 Mulching Production Phase 16 (45m3) -170 0% 60 22-Nov-13 21-Jan-14 ! ! _
S41G220 Mulching Production Phase 17 (45m3) -170 0% 60 21-Jan-14 | 22-Mar-14 o
S41G230 Mulching Production Phase 18 (45m3) -170 0% 60 22-Mar-14 | 21-May-14 ! ! ! ! ! ! !
S41G240  Mulching Production Phase 19 (45m3) 170 0% 60 21-May-14  20-Juk14 | o L
S41G250 Mulching Production Phase 20 (45m3) -170 0% 60 20-Jul-14  18-Sep-14
S41G260 Dismantle of Mulching Production Yard -138 0% 68 18-Sep-14 | 09-Dec-14 ! ! ! ! ! ! !
S41G270 Dismantle of Mulching Production Yard : Removing Mulchin... ' -138 0% 48 18-Sep-14 15-Nov-14
S41G280 Dismantle of Mulching Production Yard : Removing Security... | -138 0% 20 15-Nov-14 | 09-Dec-14 | | : | : | : : : ] | | : | :
Section 8 A
T s S —

Section 9
Establishment Works

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

S22G8000 SA22 Establishment Works 0 0% 365 26-Jun-13 25-Jun-14
| S23G8000 SA23 Establishment Works 0 0% 365 26-Jun-13 25-Jun-14
| S24G8000 SA24 Establishment Works 0 0% 365 26-Jun-13 25-Jun-14
| S25G8000 SA25 Establishment Works 0 0% 365/ 26-Jun-13 25-Jun-14




38

Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014

Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

. 24 [ 25 | 26 | 27 | 28 [ 29 | 30 | 31 [ 32 | 33 | 34 | 35 | 36 [ 37 | 38 | 39 [ 40 | 41 | 42 [ 43 | 44 | 45 | 46 | 47 |48

| s26Gs000 | SA26 Establishment Works 0 0% 365 26-Jun-13  25-Jun-14 S ! ! ! ! ! ! ! ! ! ! N ! ! T
Section 10 A

Establishment Works

S26AG800 SA26A Establishment Works 0 0% 365/ 26-Jun-13 25-Jun-14 | | | | | | | _
| $27G8000 SA27 Establishment Works 0 0% 365 26-Jun-13 | 25-Jun-14 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! .
Section 11 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : L : : :

Establishment Works

S28G8000 SA28 Establishment Works 0 0% 365/ 26-Jun-13 25-Jun-14
| S29G8000 SA29 Establishment Works 0 0% 365/ 26-Jun-13 25-Jun-14
Section 12
Establishment Works
S30AG800 SA30A Establishment Works 0 0% 365 26-Jun-13 | 25-Jun-14 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! .
| S30G8000 SA30 Establishment Works 0 0% 365 26-Jun-13 25-Jun-14 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! e —
Section 13 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Establishment Works
S30AG810 Remainder of Establishment Works (Exclude Section 8 to 12) | 0 0% 365/ 26-Jun-13 25-Jun-14 D
Section 14
Route Network Maintenance (Subject to the the Engineer's Instruction)
S21G7000 Tentative Start Date for SA21 Route Maintenance Works 100% 0/ 17-Sep-10 A
| S22G7000 Tentative Start Date for SA22 Route Maintenance Works 100% 0 26-Feb-10 A
| S23G7000 Tentative Start Date for SA23 Route Maintenance Works 100% 0 25-Aug-10 A
| S24G7000 Tentative Start Date for SA24 Route Maintenance Works 100% 0 25-Aug-10 A
| S25G7000 Tentative Start Date for SA25 Route Maintenance Works 100% 0 20-Oct-10 A
| S26AG700 Tentative Start Date for SA26A Route Maintenance Works 100% 0 26-Feb-10 A
| S26G7000 Tentative Start Date for SA26 Route Maintenance Works 100% 0 26-Feb-10 A
| S27G7000 Tentative Start Date for SA27 Route Maintenance Works 100% 0 27-May-10 A
| S28G7000 Tentative Start Date for SA28 Route Maintenance Works 100% 0 26-Feb-10 A
| S29G7000 Tentative Start Date for SA29 Route Maintenance Works 100% 0 20-Oct-10 A
| S30AG700 Tentative Start Date for SAB0A Route Maintenance Works 100% 0 25-Aug-10 A
| S30G7000 Tentative Start Date for SA30 Route Maintenance Works 100% 0 26-Feb-10 A
| S31G7000 Tentative Start Date for SA31 Route Maintenance Works 100% 0 26-Feb-10 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Section 15 (Subject to Excision and Instruct by Engineer within 819 days)
General

SC150000 Validity Period

SC150010 Latest Date for the Engineer to Issue El
Site Area SA30

10-Nov-12
10-Nov-12*

25-Feb-10 A

Val idity Penod
<> Latest Date forthe Englneer 10 Issue El

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

PHSA3040 Possession of SA30 (Day0) 26-Feb-10 A ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| SA300001 Site Area SA30 Works Period (incl. VO 10: Fencing details ... ' -163 0% 390/ 10-Nov-12 | 05-Dec-13 ! ! ! ! ! ! ! ! ! . ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 5 Site Areq
| SA300020 | Site Area SA30 Works Completion -163 0% 0 05-Dec-13* Co e o site Are
North Bound | | | | | | | | | | | | | | | | | | | | | | | |
Preliminaries
S30N0002 | Site Clearance/Access Rd -136 0% 90 10-Nov-12 02-Mar-13 777777 777777 777777 777777 777777 777777 S— S|teCIearance/Aocesst 77777777777777777777777777777777777777777
S30N0021  Site Clearance -136 0% 40 10-Nov-12  29-Dec-12 — Site Clearance ‘ ‘ ‘ ‘
S30N0022 | Access Rd -136 0% 50 29-Dec-12 | 02-Mar-13 _ Access Rd
Roadworks, Drainage, Utilities & Road Barrier ! ! ! ! ! ! ! !
S30N4600 | Roadworks, Drainage, Utilities & Road Barrier (CH 5638 - 5... | -132 0% 187 21-Dec-12 13-Aug-13 - 1 1 1 1 1 1 — ROadworks Dramage. Ut|||t|es &I
S30N4610  Roadworks & Drainage/Utilities - Stage 1 (ch 5638 to 5700)  -136 0% 48 21-Dec-12 | 22-Feb-13 | 1 1L _ "Roadworks ’&’ b’r’eimh’gé}Ui{n’n’és’ - "siég’e’ 1 ’éh’éé’s’s’ ’ti{é%b’d)’ ””””””
S30N4620 | Roadworks & Drainage/Utilities - Stage 2 (ch 5700 to 5760) -136 0% 36 22-Feb-13 10-Apr-13 _ R(hadworks & Di’alnage/Utllltles Stage 2 (ch 5700 to 5760)
S30N4630 | Roadworks & Drainage/Utilities - Stage 3 (ch 5760 to 5820) | -136 0% 36 10-Apr-13 24-May-13 ! — Roadworks & Dralnage/UUIltles Stage 13 (ch 5760
S30N4640 | Roadworks & Drainage/Utilities - Stage 4 (ch 5820 to 5881) | -136 0% 36| 24-May-13 08-Jul-13 _ Roadworks & Dralnage/Ut|I|t|es Stage 4

S30N4660 | Construct Beam Barrier (MCNB5638 to 5881) -132 0% 31 08-Jul-13 | 13-Aug-13 e 0| mEEE Construct Beam Barrier (MCNBSS
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
South Bound i i i i i i i i i i i i i i i i i i i i i i i i
Preliminaries ! ! ! ! ! ! ! !
$30S0003 | Site Clearance/TTM/Access Rd/Ultility Diversion -136 0% 30 31-May-13 | 08-Juk13 BN Site Clearance/TTM/Access Rd/Utility Diy
Roadworks, Drainage, Utilities & Road Barrier : : | | | | | |
S30S4600 | Roadworks & Drainage/utilities System (CH 5705 - 5870) -136 0% 35| 08-Jul-13 17-Aug-13 | o — Roadworks & Dra|nape/ut|llt|es S
S30S4610  Construction of Road Barrier (MCSB5705 to 5870) -136 0% 30 17-Aug-13  23-Sep-13 | . . . b S . EEEEE Constjuction of Road Ba
Middle Lane : : : : :
Preliminaries | 1 1 1 1
S30M0004 | Site Clearance/T TM/Access Rd/Utility Diversion -136 0% 30| 17-Aug-13 23-Sep-13 _ iSite C:Iearanoe/TTl\/I:/Aco
Roadworks, Drainage & Utilities 1 1 1 1 1
S30M4600 | Roadworks & Drainage/Utilities -136 0% 61 23-Sep-13  05-Dec-13 | . . e=————= Roadwo
S30M4610 | Roadworks & Drainage/Utilities - Stage 1 (South) -136 0% 30 23-Sep-13 30-Oct-13 _ Roadworks & Dr|
S30M4620 | Roadworks & Drainage/Utilties - Stage 2 (North) -136 0% 31 30-Oct-13 05-Dec-13 : _ Roadwor
Section 16 (Subject to Excision and Instruct by Engineer within 819 days)
General
SC150015 Validity Period 25-Feb-10 A | 06-Nov-12 VaIrdrtyPenod ””””” ””””””””””””””””””””””””””””””””””””””””
| SC150020 Latest Date for the Engineer to Issue El 06-Nov-12* <> LaIESt Date forthe Engrneer to Issue El
Site Area SA30
PHSA3050 Possession of SA30 26-Feb-10 A ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| SA300011 | Site Area SA30 Works Period -163 0% 395 06-Nov-12  06-Dec-13 — Sne Are]
| SA300030 | Site Area SA30 Works Completion -163 0% 0 06-Dec-13* | 1 <$ ’é[{ef Are|
North Bound
Preliminaries ‘ | 1
S30N0000 | Site Clearance/TTM/Access Rd/Utility Diversion -136 0% 52 06-Nov-12 09-Jan-13 :::r S|te Clearance/TTM/Aocess Rd/Utlhty D|verS|on
S30N10 Site Clearance -136 0% 31 06-Nov-12 12-Dec-12 _ S|te Clearance :
S30N20  TTA & Access Road -136 0% 31 23-Nov-12  02-Jan-13 | . . T — ’T’rA’ & ’Ac’éé’s’s’ h’q’éa ”””””””””””””””””””””””””””””””””””
S30N30 Utilities Diversion -136 0% 31/30-Nov-12  09-Jan-13 _ Ut|l|t|es D|verS|on ! !
SA300010 | Site Area SA30 Works Completion -136 0% 0 06-Dec-13* © Site Are
Noise Barriers & Road Barriers | |
Noiser Barrier NB43 on Piles (AD)
S30N2000 | Pre-drilling for NB43 -95 0% 24 09-Jan-13 | 06-Feb-13 | . oo —"‘mﬁré’ a’r[n]h*g’iér’ NBZ:% ”””””””””””””””””””””””””””””””””””””
S30N2010 | Piles for NB43 (166shp) -95 0% 117 06-Feb-13 | 05-Jul-13 . ‘. Plles for NB43 (1663h p)
S30N2020 | Piling Work (ch5560-5660) (52nos. shp) -95 0% 45| 06-Feb-13 08-Apr-13 _ Prlrng Work (ch5560 5660) (52nos shp)
S30N2030 | Piling Work (ch5660-5760) (52nos. shp) -95 0% 36 08-Apr-13 22-May-13 ‘ _ P|I|ng Work (ch5660 5760) (52noé shpi !
S30N2040 | Piling Work (ch5760-5880) (62nos. shp) -95 0% 36 22-May-13 | 05-Jul-13 ! _ Pllmg Work ch5760- 5880) (62nos shp
S30N2050 | Excavate to cut-off level 100% 60 01-Feb-12A 29-Feb-12A | I |:| ] ’Ekbaf\}é{é ’tS’c’(Ji ’cif*rl é’v’él ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S30N2060 | Footing for NB43 100% 87 01-Mar-12A 31-Mar-12 A [ Foot)ng for NB43 |
S30N2070 | Footing (ch5560-5660) (52nos. shp) 100% 36 01-Mar-12A  31-Mar-12 A I:I Footing (ch‘5560 5660) (:52nos.§shp)
S30N2080  Footing (ch5660-5760) (52nos. shp) 100% 27 01-Mar-12A | 31-Mar-12 A [ Footing (ch’5660-5760) (52n0s.ishp) |
S30N2090 | Footing (ch5760-5880) (62nos. shp) 100% 24 01-Mar-12 A 31-Mar-12 A — Foot)ng (ch5760 5880) (62nos shp) !
S30N2100 | Backfilling -95 0% 24 24-uk13  21-Aug-13* | | I ﬁ"Bé’c’r{f]rn’rig""""f ”””””
S30N3030 | Installation of Noise Barrier Column & Panel, NB43 -95 0% 48| 21-Aug-13 19-Oct-13 :::r Installatron of Nors«
S30N3040 | Installation of Noise Barrier Column, NB43 -95 0% 24 21-Aug-13 | 18-Sep-13 [ Installaﬁon of N0|se Barn(
S30N3050 | Installation of Noise Barrier Panel, NB43 -95 0% 24 18-Sep-13 19-Oct-13 : _ Installanon of N0|sr
South Bound ‘
Preliminaries [ T s
S$30S0000  Site Clearance/TTM/Access Rd/Utiity Diversion -136 0% 75 09-Jan-13 | 15-Apr-13 I Site Clearance/TTM/Access Rd/Utility Diversion!
Noise Barriers & Road Barriers ‘ o 1 1 1 1 1 1 1 1 1
Noise Barrier NB44, NB45 & NB46 r
S30S2030 | Noise Barrier NB44 & NB45 Foundation -136 0% 123 15-Apr-13 10-Sep-13 I ] Nd|se Barr|er NB44 & NB4'=
$30S2040 | Noise Barrier NB44 Foundation (incl. VO 7: Construction of ...  -136 0% 51 15-Apr-13  17-Jun-13 """"""""’"""""""""""""""""""’"""""""""""""""""""""’ﬁ"N’cirs’e"Eieir’rié}NB’A;ai’F’b[eréﬁb}{irh’cfl"\fo’?’oi
S30S2050 | Noise Barrier NB45 Foundation -136 0% 36 17-Jun-13 30-Jul-13 ‘ : _ Noise Barrier NB45 Foundation:
S30S2060 | Noise Barrier NB46 Foundation -136 0% 36 30-Jul-13 10-Sep-13 _ Nolse Barrrer NB46 F0undc
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration (€] Q2 a3 Q4 [e]] Q2 Qs Q4 Q1
- 24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
S30S3000 | Installation of Noise Barrier Column & Panel for NB44, NB4... | -136 0% 72 10-Sep-13 06-Dec-13 : : ‘ : : ‘ ‘ 1 ‘ 1 1 ‘ 1 1 ‘ 1 : ‘ ‘ | e=——— Insrallati
S30S3010 | Installation of Noise Barrier Column for NB44, NB45 & NB46 | -136 0% 36/ 10-Sep-13 | 25-Oct-13 . I  Installation of Noi
$30S3020 | Installation of Noise Barrier Panel for NB44, NB45 & NB46  -136 0% 36 25-Oct-13  06-Dec-13 | . . . oL I """f"lh’s’té’u’én
Site Area SA30A A
SA300015 | Site Area SA30 Works Period -163 0% 395 06-Nov-12 | 06-Dec-13 —_— . SiteAwe
| SA30A000 | Site Area SA30A Works Completion -163 0% 0 06-Dec-13* CL L L o Site Are
North Bound o
Preliminaries ] | i | i | i i i ] | | Lo
S30AN000 | Site Clearance/TTM/Access Rd/Utility Diversion -136 0% 45 06-Nov-12 31-Dec-12 I Site CIearanwﬁW/AccEss Rd/Utility: Diversion
Noise Barriers NB42, NB42A & NB47 : |
S30AN200 | Noise Barrier NB42, NB42A & NB47 Foundation (incl. VO 4... |-136 0% 277 31-Dec-12 06-Dec-13 I 1 Noise B
Noise Barrier NB42 |
S30AN211  NB42 : Construction of Footing -136 0% 42 31-Dec-12 | 22-Feb-13 | oo ﬁ”méziz’”cb};s’t’m’c’ﬁaaaf’ Fﬁdbt’{n’gﬁ? ’’’’’’’’’’’’’’’’’’’’’’’’’
S30AN212 | NB42 : Erecting H-Column -136 0% 24| 22-Feb-13 22-Mar-13 | _ NB42 Erectlng H- Column
S30AN213 | NB42 : Installing Panel -136 0% 24 22-Mar-13 24-Apr-13 : _ NB42 Installlng Panel
Noise Barrier NB42A
S30AN221 | NB42A : Construction of Footing -136 0% 42 24-Apr-13 15-Jun-13 _ NB42A Construct|on of Footlng
S30AN222 | NB42A : Erecting H-Column -136 0% 21 15-dun-13 | 11-Jul-13 -NB42AErect|ngHCqumn ”””””
S30AN223 | NB42A : Installing Panel -136 0% 20 11-Jul-13 03-Aug-13 - NB42A Installlng Panel
Noise Barrier NB47 ‘ |
S30AN231 | NB47 : Installing Sheet Pile & ELS Works -136 0% 21| 03-Aug-13 28-Aug-13 - NB47 Installlng Sheet Prle &
S30AN232 | NB47 : Constructing Foundation -136 0% 42 28-Aug-13 19-Oct-13 — NB47 Constructm
S30AN233 | NB47 : Erecting H-Column -136 0% 21/19-Oct-13 | 13-Nov-13 -NB47Erectn
S30AN234 | NB47 : Installing Panel -136 0% 20 13-Nov-13 06-Dec-13 - NB47 )
Section 17 (Subject to Excision and Instruct by Engineer within 819 days) o
General |
| SC150025  Validity Period 166  97% 819 25-Feb-10A 06-Nov-12 | Validity Period
| SC150030 | Latest Date for the Engineer to Issue El -166 0% 0 06-Nov-12* ""’*"""‘"""*"""‘"""*"""‘m"“""""""*"""’<’>’Iété’ét’b’éfé’iériﬁé"E’rid[r{e’é}’té{rs’sﬁé’éi ”””””””””””””””””””””””””””””””””
Site Area SA28 & SA30 : D L
PHSA2840 Possession of SA28 & SA30 ] 100% 0 26-Feb-10 A !
| SA280005 Site Area SA28 Works Period 231 0% 0 06-Nov-12 06-Nov-12 | S|te Area SA28 Works Per|od
| SA280020 Site Area SA28 & SA30 Works Completion 256 0% 12-Oct-12* | &+ &0 Sne Are?fl SA28L& SAQO Works Cornplehqn lllll
All Area
Preliminaries 1 1 1 1 1 1 1 1 1 1
S28N1000 | Site Clearance/TTM/Access Rd/Utility Diversion 437 0% 45 06-Nov-12 | 31-Dec-12 |:| Site jcslearajncerrtM/Acc}ess Rd:/UtiIityi Diversiion
Site Area SA30A e
PHSA30A5 Possession of SA30A 100% 0 27-Jul-10 A
| SA30A005  Site Area SA30A Works Period 231 0% 0 06-Nov-12  06-Nov-12 | . o o ’éuié’A}éé’é’AéoK ’W’dr’l{s’ EéhEd ”””””””””””””””””””””””””””””””””””””””
| SA30A020 Site Area SA30A Works Completion 256 0% 12-Oct-12* Site Area SASQA Works Completlon
North Bound ‘ ‘ ‘ ‘ ‘ ‘
Preliminaries
S30AN100 | Site Clearance/TTM/Access Rd/Utility Diversion 407 0% 75 06-Nov-12 | 05-Feb-13 I_:I S|te CIearance/TTM/Access Hd/Ut|I|ty D|verS|on
Roadworks, Drainage & Utilities | | | | | | | | | ] | | | | | | | ! !
S30AN415 | Section 17 subject to Excision Works Instruction date (Trun... | -40 0% 245/ 13-Oct-12 12-Aug-13 : : : ‘ ‘ ] Section 1:7 su bject to Excision W
S30AN420 | Issung of latest design drawing -40 0% 75 13-Oct-12 12-Jan-13 | IS$ung of Iatest desi |gn drawrng ‘ ‘ ‘ ‘ ‘
S30AN430 | Procurement & delivery of Trunk Sewer pipe (Stage 1) -40 0% 75 14-Jan-13 18-Apr-13 : : : _ Procure ment & deI|very of Tru nk Sewer p|pe (Stage 1)
S30AN440 | Design clarification period -5 0% 60 14-Jan-13 27-Mar-13 _ Design clarification period |
S30AN450 | Procurement & delivery of Trunk Sewer pipe (Stage 2) -5 0% 75 28-Mar-13 o2-Juki3 | T o 777777 777777 _ B Prooure ment & deI|veryof Trunk Sewer p|p
S30AN460 | Underground Utilities cable detection before ELS works -25 0% 60 14-Jan-13 27-Mar-13 — Underground Ut|||t|es cable detebhon before ELS WOrks :
S30AN470 | Gravity Sewer Line STS10_170 to 160 (22m Long) -35 0% 90| 19-Apr-13 06-Aug-13 D =] Grawty Sewer L|ne ST$10 170 to |
S30AN480 | M/H 170 and M/H160 construction (6m depth) -40 0% 75 19-Apr-13 19-Jul-13 _ M/H 170 and M/H160 consfruc’uon (6m
S30AN490 | Pipe laying and concrete surround works -35 0% 60 19-Apr-13 02-Jul-13 IR Pipe laying and concrete surround works
S30AN500 | Backfilling (15 Layers) .35 0% 30 03-JuH13 06-Aug-13 | T BN Backfiling (15 Layers) | |
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Activity ID Activity Name Total | Activity%| Original|Start Finish 2012 2013 014
Float Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 [ 31 [ 32 [ 33 [ 34 | 35 [ 36 [ 37| 38 | 39 | 40 | 41 [ 42 | 43 | 44 ]| 45 | 46 | 47 |48
S30AN510 | Gravity Sewer Line STS10_160 to 150 (40m Long) -40 0% 95| 19-Apr-13 12-Aug-13 ! ! ! : : ‘ ‘ 1 ‘ 1 1 ‘ 1 1 Lo = Gravrty Sewer Line STS1O 160 tg
S30AN520 | M/H150 construction (5m depth) -40 0% 40| 19-Apr-13 06-Jun-13 _ M/H150 construgtion (5m depth)
S30AN530 | Pipe laying and concrete surround works (Stage 1) -40 0% 25 19-Apr-13 20-May-13 _ P|pe Iay|ng and condrete surround worké (Stagte 1)
S30AN540 | Construction of Temporary Access for Villagor -40 0% 20 21-May-13 13-Jun-13 B Construction of: Tempo rary Access for V|Ilagor
S30AN550 | Pipe Laying and concrete works (Stage 2) -40 0% 25 14-Jun-13 13013 | _ 7 P|pe Lay|ng a ndconcreteworks (Stage
S30AN560 | Backfilling (15 Layers) -40 0% 25 15-Jul-13 12-Aug-13 : - Backf|II|ng (15 Layers) !
S30AN570 | Gravity Sewer Line STS10_120 to 130 (41m Long) 10 0% 120 14-Jan-13  13-Jun-13 _ GraV|ty Sewer Line STS10_120 to 130 (41m Ld
S30AN580 | M/H 120 and M/H130 construction (3.5m & 4m depth) 0 0% 70 14-Jan-13 12-Apr-13 _ M/H 120 and M/H130 Co nstrUctlon (3 5m & 4m depth) :
S30AN585 | Pipe Laying & concrete surround works 10 0% 30 13-Apr-13 20-May-13 ! I::I P|pe Lay|ng & concrete surfound works
S30AN590 | Backfilling (15 Layers) 10 0% 20 21-May-13  13-un-13 | 1 Lo I j""rﬁr"B’sc’kf’mg’(’1’stay;rsi ”””””””””””””
S30AN600 | Gravity Sewer Line STS10_130 to 140 (40m Long) 25 0% 80 14-Jan-13 24-Apr-13 — ‘ ‘ ] GraV|ty Sewer Line STS10 130 to 140 (40m Long)
S30AN610 | M/ H 140 construction (4.5m depth) 25 0% 40 14-Jan-13 04-Mar-13 I:I M/ H 140 oo nstruction (4 5m depth) !
S30AN620 | Pipe Laying & concrete Surround works 25 0% 40 05-Mar-13 24-Apr-13 : I:I Prpe Layrng & co ncrete SUrround works
S30AN630 | Backfilling (12 Layers) 25 0% 25| 25-Apr-13 25-May-13 ! E:I Backfilling (12 Layers) !
S30AN640  Gravity Sewer Line STS10_140 to 150 (38m Long) -25 0% 80 19-Apr-13  25-Juk13 | 1 1 _— .’Er’e{\}li;}’s’éwéﬂ_’lhe ’S’r’S’{d’i}id ic}’{ 5
S30AN650 | Pipe Laying and concrete surround works -25 0% 50 19-Apr-13 19-Jun-13 _ Prpe Layrng and co ncrete surrou nd works
S30AN660 | Backfilling (15 Layers) -25 0% 30 20-Jun-13 25-Jul-13 ! ! _ Backfrllrng (15 Layers) !
S30AN670 | Gravity Sewer Line STS10_120 to 110 (33m Long) 0 0% 205/ 13-Oct-12 25-Jun-13 ] Gravrty Sewer Lrne STS10 120 to 110 (33m
S30AN680 | M/H 110 construction (2.7m depth) 115 0% 30 13-Oct-12 17-Nov-12 ::I M/H 110 constructron (2. 7m depth) !
S30AN690 | Pipe laying and concrete surround works 0 0% 40 13-Apr-13 3M-May-13 | L _ 7 ﬁrb’é‘iéy[r{ g;and’(’:oh’c’rete* ’s&’r%bh’n’d ’v&c}}ké 77777777
S30AN700 | Backfilling (9 Layers) 0 0% 20| 01-Jun-13 25-Jun-13 ‘ _ Backflllrng (9 Laye rs) r
S30AN710 | Gravity Sewer Line STS10_100 to 105 (40m Long) -5 0% 75 28-Mar-13 | 02-Jul-13 c : j 5 Gravrty Sewer Lrne STS1O 100 to 105 (401
S30AN720 | M/ H 100 and M/ H 105 construction (2.5m depth) -5 0% 45 28-Mar-13 25-May-13 _ M/ H 100 and M/ H 105 co nstruct|on (2. 5m depth)
S30AN730 | Pipe Laying and concrete surround works -5 0% 50 28-Mar-13 31-May-13 _ Pipe! Laying and co ncrete surrou nd works |
S30AN740 | Construction of temporary access for Villagor 317 0% 30| 25-Apr-13 31-May-13 | L I:I 1 Constru ct|on oftemporary accessforVHIagor o
S30AN750 | Backfilling (5 Layers) -5 0% 25 01-Jun-13 02-Jul-13 ‘ : _ Backf|ll|ng (5 Laye rs) ‘
S30AN760 | Gravity Sewer Line STS10_105 to 110 (38m Long) 155 0% 50 13-Oct-12 11-Dec-12 — GraV|ty Sewer L|ne STS1O 105 to 110 (38m Long) !
S30AN770 | Removal of existing DN2200 valve chamber 155 0% 0 13-Oct-12 R)emoval of eX|st|ng DN2200 valve! chamber r r :
S30AN780 | Pipe Laying and concrete surround works (2.5m depth) 155 0% 30 13-Oct-12 17-Nov-12 ::I P|pe Laying and congrete sprrou nd works (2. 5m depth)
S30AN790 | Backfilling (7 Layers) 155 0% 20 19-Nov-12  11-Dec-12 | . | o o [ Bdckfiling (7 Layers) : .




