[Activity ID [Activity Name [originall Start ' Finish 2012
Durat... [ August | September October [November
[23[30]06[13]20]27 03 [10] 17 [24]01] 08 [15][22]29][05[12])

R AINDER O O AND AP 0 OR
Landscaping Works
No LOCATION
No SUB LOCATION | i i | |
S6-212800 Remainder Irrigation + Land scape Soft Works 294 20-Aug-12* 20-Jun-13 I
0 to 00 OR A

Banyan & Banyan West Bridge Construction

Demolition of Temporary Steel Bridge TB1

No SUB LOCATION | | i i i i
S1-197110 TTA Divert traffic to New Banyan Bridge 0 17-Oct-12 '@ TTA Divert traffic td

S1-197120 TTA Divert NB traffic to single S lane 0 17-Oct-12 0 TTA :Dveirt N3 traﬁ
S1-197130 Remove Temp. NB side structures 6 17-Oct-12 24-Oct-12 @ Remove Temp
S1-197140 Remove Temp. NB side ftg & Reinstate 12 17-Oct-12 31-Oct-12 » [ZZEE8 Remove T
S1-197210 TTA Divert SB traffic to single N lane 0 01-Nov-12 A ' 1 & TTADivel
S1-197220 Remove Temp. SB side structures 6 01-Nov-12 07-Nov-12 ! [EE Remg
S1-197230 Remove Temp. SB side ftg & Reinstate 12 01-Nov-12 4-Nov-12 [ 1) i on o T s
S1-197310 TTA Divert traffic NB + SB to single lane 0 15-Nov-12 A Al
S1-197320 Remove Temp. column + ftg & Reinstate 10 15-Nov-12 26-Nov-12 |+ | &+ oo A

Demolition of Temporary Steel Bridge TB2
No SUB LOCATION A L N
$1-191395 TTA Divert traffic to New Banyan West Bridge 0 08-Nov-12 L e TTAl

S1-191400 TTA Divert NB traffic to single S lane 0 08-Nov-12 Lo | e TTAY
$1-191405 Remove Temp. NB side structures 6 08-Nov-12 14-Nov-12 |1 | b nn [ S T A e I =
$1-191410 Remove Temp. NB side ftg & Reinstate 12 08-Nov-12 21-Nov-12 [ | 0 0| oo
New Banyan Bridge | | | | | | | | | | | | | | | | |
Bridge Deck ! ! ! ! ! ! |
S1-080710 Parapets, 2 x 14 bays x 6mL 28 10-Jul-12 A 15-Aug-12 A R Parapets, 2x 14 bays x 6mL N
S1-080720 Planter Trough, 2 x 14 bays x 6mL 28 17-Aug-12 A 18-Sep-12 -j:I Planter Trou gh 2 X 14 bc ys x 6mL !
$1-080810 Movement Joints NBBL to NBB4, 4 nos. 6 20-Aug-12 25-Aug-12  |I i| | | [ MavementJointsNBBLtoNBB4,4nds| | | |
S1-080820 Finishes and Furnitures 30 27-Aug-12 02-Oct-12 I — : ] E|n|shes and F‘Furnilture$‘
S1-080850 Bituminous Surfacing 4 03-Oct-12 06-Oct-12 @ Bituminous Surfacing
$1-080860 Painting Bridge (with TTA and night works) 2 03-Oct-12 04-Oct-12 A 0 Painting Bridge (with TTA
S1-080900 New Banyan Bridge Completion 0 06-Oct-12 & New Bzinyah 3rifdge Corﬁ[
New Banyan Bridge West I N
Bridge Deck ! ! | | | | | | | | |
S1-090615 Prestressing Tendons, 1S1 to 8S1, 8 nos. 6 12-Jul-12 A 30-Jul-12A Prestressmg Tend Jns 181 to 881 8 nos.. ' ' '
S1-090690 Cast 300mm gap after stressing system completion 2 03-Aug-12 A 16-Aug-12 A _ Cast SODmm gap after stressmg system completion
S1-090710 Parapets, 2 x 9 bays x 6mL 19 08-Aug-12 A 08-Sep-12 || || | EEEEEISSSSNEIN' Parapets, 2 X9 bays xemL || i
S1-090720 Planter Trough & Skin, 2 x 9 bays x 6mL 27 10-Sep-12 12-Oct-12 N E Planter Trough & Skih
S1-090810 Movement Joints NBWMJ1 & NBWMJ2, 2 nos. 6 10-Sep-12 15-Sep-12 [+ | | I:I Movement Jomts NBWMJ1 & NBWMJ]
$1-090820 Finishes and Furnitures 24 15-Sep-12 15-Oct-12 E::] F(nlshe< and Furnity
$1-090850 Bituminous Surfacing 4 11-Oct-12 15-Oct-12 |1 | oo froo |:| B(tum(n bus Surfacin
S1-090860 Painting Bridge (w/ TTA & night works) 2 16-Oct-12 17-oct12 | i 0| 3 I Painting Bridge (w/
S1-090900 New Banyan West Bridge Completion 0 07-Nov-12 I Lo ] 14 New:h

Noise Barrier at Kwong Fuk West
Noise Barrier at Kwong Fuk West Viaduct
Noise Barrier Foundation Works

S1-180310C Prebored H Piles, 62 nos. pile head trimmings 24 21-May-12 A 11-Sep-12 ‘ ‘ ‘ ‘ | : :I ﬁrebdred H Piies, 62 nd)s. dile héad frimrﬁ
S1-180410A | NBKFW Pile Cap. 10 nos. 64 25-3uk12 A 14-Nov-12 =: — e —
S1-180510A Piers, 10 nos. 64 17-Aug-12 A 27-Nov-12 | | + . W

TCSS Works/Other Utlities i i | | | | | | | | | |
S1-180905 Civl prov. works (CPW)- TCSS Pillar Box B 18 25-Oct-12 15-Nov-12 I::I (

Southbound Work- Ret. Wall, Noise B, Rd S L A

RW W3, NB6, and Slope S4

High Mast Lighting ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S1-203068 Install/delete lamps at high mast HM2 & HM3 18 05-Sep-12 26-sep-12 || | i | | | || moommmmm install/delete lamps athigh mas
Noise Barrier NB6 I A
S1-203060 NB6 Pilecap and plinth , 5 bays 64 15-Sep-12 O-Dec-12 | i| 1 1 i |l | E

Road Lighting/ or High Mast I A
S$1-051037 Civil prov. works (CPW)- Lighting Pillar Box P1 18 20-Aug-12 08-Sep-12 |1 | | | |::| Civil prov. works (CPW)-Lighting:Pillar Box
S1-203067 Relocate pillar box for high mast HM1 - HM10 18 05-Sep-12 26-Sep-12 |1 | o I:I Relocate 'pillar box for high mas
S1-200157 Civl prov. works (CPW)- Lighting Pillar Box P6 8 10-Sep-12 18-Sep-12 [ | 3 |::| Civl prov. works (CPW) |_|g‘;htin‘g PiII
S1-700050 Cabling works for utilities/Lighting 18 19-Sep-12 11-Oct-12 S A I:I Cabling works forutllm
S1-700070 Pillar Box + MCB Board installation 18 12-Oct-12 02-Nov-12 |1 | oo : I—mLI Plllar Bd)

SB Road & Drain, Ch 0-300, after NB3

TCSS Works/Other Utlities ! ! ! ! ! ! ! ! ! ! ! ! ! ! | | |
S1-035045 TCSS P57 - footing 18 26-Sep-12 19-0ct12 | | 00 0|0 I (TCSS P57 - footlr
S1-035055 TCSS S167 - footing 18 19-Oct-12 10-Nov-12 [ if i b |::| TC‘

South Bound Road and Drain, Ch 300-500
TCSS Works/Other Utlities ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
$1-051303 Civl prov. works (CPW)- TCSS Pillar Box A 18 26-Sep-12 19-Oct-12 | | ¢ 0 |0 0 [IIEIEEEE  Civiproy. works ||
Central Median Work- Noise Barrier + Road/Drain A A
Noise Barrier NB3 CH0-357
Noise Barrier Foundation Works ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S1-203030A NB3 Excavation + Temp. works; Plate load test 70 12-Oct-12 A 12-Nov-12 [+ | o N s BN =
Northbound Work- Ret. Wall, Noise B, Rd A R I
RW W1+ NB1+S1, NB2 Ch200-300
Noise Barrier NB1 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
$1-207010 NB1 Structural Steel 28 07-Nov-12 08-Dec-12 |I | i 4o |roo L
Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway Three Months Rolling Programme

Between Island House Interchange and Fanling for the Period of 21 Jul. 2012 to 20 Oct. 2012

(Stage 1 - Between Island House Interchange and Ma Wo)



User
線段


Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Noise Barrier NB13, NB16
Noise Barrier Foundation Works

[Activity ID Activity Name Original Start Finish 2012
Durat... August September October [November
[23]30]06[13] 202703 [10] 1724 [01] 08 [15]22]29] 05 [12 ]
Cut Slope S1 . . . . . | | | | | | | |
S1-031015A Fill Slope S1- backfilling 54 25-Aug-12 30-Oct-12 3| Fill Slope &
S1-031015B Fill Slope S1- drainage 18 16-Oct-12 06-Nov-12 ‘ | — TS
Retaining Wall W1 ! ! ! ! ! ! ! ! ! !
51-0350108 Retaining Wall W1, wall stem + backfil 48 08-May-12 A 24-Aug-12 | | Ré¢taining Wall W1, wall stem!+ backiill
NB2 Ch100-225 b I [ I i i o
Noise Barrier Structural Steel & Panels : : : : | |
$1-207020 NB2 Structural Steel 30 20-Aug-12 22-Sep-12 |1 | ]! NB2 Structural Steel: !
51-208020 NB2 NB Panels 6 24-Sep-12 02-Oct-12 |1 | 1 1 =3 NB2NBPanels| |
$1-031020 Implement Stage 3 TTA 0 03-Oct-12 A . & Impleémenit Stage 3 TTA
Northbound Rd/ Dr, Ch 0-300, after NB3 A A
Road Lighting/ or High Mast ! ! ! ! ! ! !
S1-051045 High Mast HMS - install 4 nos lamp 12 03-Oct-12 16-0ct-12 | 1| 1 E===1 High Mast HM8 - in
Slip Rd A after Banyan Br. Completion Coal T
Slip Rd A A
S1-051150 Slip Road B - drainage + road reconstruction 48 20-Aug-12 16-Oct-12 A ] Slip Road B - drain:
Slip Rd B after Banyan West Completion I
Slip Rd B A : L
S1-051155 Slip Road A - drainage + road reconstruction 48 10-Sep-12 07-Nov-12 I | $Iip R
No TYPE OF WORKS A | o
No LOCATION A
No SUB LOCATION ool
V027-1040 Pipe jacking works (11 months); incl. jacking & receiving pits 248 25-Jul-12 A 25-May-13 _
00 to 00 4 WOR A
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
NLKRB - Bridge Deck + Noise Barrier e
Bridge Deck ! ! ! ! ! ! ! ! !
S4-100620 Deck NLKRB- Install Precast Beams, 17 nos. 126 03-Jun-12 A 25-Aug-12 A ‘ ‘ ‘ ‘ ‘ | Dgck NLKRB- Install Precast Beaﬁns, 17/nos. |
S4-100645 Deck NLKRB- Bridge Deck Surface 84 28-Jun-12 A 09-Oct-12 = B I 1 Deck NLKRB-!Bridge D
S4-100630 Deck NLKRB- Precast panels 80 20-Aug-12 A 20-Aug-12 A : : : : I Déck I\jJLKI%%B- Precjast panezls ‘ ‘ : : :
S4-100710 Deck NLKRB- Parapets 90 20-Aug-12 17-Nov-12 I K
S4-200RBN Deck NLKRB- 2nd stage Noise Barrier 16 19-Nov-12 06-Dec-12 ! [l
NLKRB - South Abutment :
Pile Cap, Pier and Abutments i i i i i | | | | | | | | |
S4-100381c7 South Abut. NLKRB- Construct wall + top slab 34 13-Jun-12 A 13-Aug-12 A _ Séuth Ab Jt NL:KRE’:j- Cdnstru ct vjvall +jt0p islabi
RW W4-W7+Slope S7+NB15, NB12+Slip Rd L A I K oo
Noise Barrier NB15 ‘ v
S4-207150 NB15 Structural Steel 26 27-Aug-11 A 05-Nov-12 1 NB15
S4-208150 NB15 NB Panels 26 13-Sep-11 A 13-Nov-12 ] | NI
$4-203150 NB15 Pilecap and plinth 48 28-Jan-12 A 31-Oct-12 NB15 Pile
Cut Slope S6 and Slip Rd L N : | | | L
S1-203065A Cut slope S6 - excavation 12 01-Feb-12 A 29-Aug-12 | | Cut slope S6 - excavation | Pl
S1-203065B Cut slope S6 - drainage/U-channels 6 29-Aug-12 05-Sep-12 b A ' OEE Cut élopé S6 - dréinagfe/U-fchahnelé
Retaining Wall W7 A R : b
S4-035070A Retaining Wall W7, excav + base slab + wall stem 36 20-Aug-12 02-Oct-12 f ] F\"etaihinngaIi W7, excav +
S4-035070B Retaining Wall W7, backfill (assumed rockfill as VO No. 90) 117 25-Sep-12 18-Feb-13 : i e
Ret. Wall W8 & NB18 ‘ o
Noise Barrier NB18
S4-031185C Implement TTA - Divert to completed southbound (RW 8 Bay 11~ Bay 5 12-Nov-12 16-Nov-12 /m
26) only ' '
Retaining Wall W8- near NLKRB ! ! ! ! ! ! ! ! ! ! !
S4-035082B RW W8, (near NLKRB) Bay 1 to 10 base slab 80 11-Dec-10 A 03-Aug-12 A 'RW W8; (near NLKRB) Bay 1'to 10 base slab b
S4-035082C RW W8, (near NLKRB) Bay 1 to 10 wall stem 100 20-Jan-11 A 30-Aug-12 IR 1| RW W8, (near NLKRB) Bay 1o 10 wall stem
Retaining Wall W8- Backfilling : : : : : : !
S4-035085A10 | RW W8, Backfill-to RW + 2m level (Bay 1 to 10) 100 | 22-Nov-10 A 18-Oct-12 [ 1 RW W8, Backfil -t
S4-035085B10 | RW WS, Backfill-to RW coping Ivl (Bay 1 -10) 18 16-Jul-11 A 13-Nov-12 = T R
$4-035085D10 | RW WS, Backfill- u-channel + handrails 12 29-0ct-12 10-Nov-12 |1 | 0o E== RW
S4-035085C10 | RW W8, Backfill- to road level 12 12-Nov-12 24-Nov-12 | | + |} Vo
SB: CH500-1100, Road&Drain +Utilities A o
Firemain A I A
S4-031150 Firemain- excav, pipe install + pit/new hydrants 18 20-Aug-12 08-Sep-12 I::I Firémaiin- excavi, pipfe insftall + pit/;newihyd h
TCSS Works/Other Utlities N I
S4-031160 Power supply cable ducts 12 27-Sep-12 12-Oct-12 I:I POV\j/er su Jp|:y cab le dt
Road Lighting/ or High Mast ! A
S4-031178A | Public Lighting - cabling works 6 13-Oct-12 19-0ct12 || 0] I | Publi¢ Lighting - ¢
S4-031178 Public lighting - Lamp Pole + Lamps 12 20-Oct-12 03-Nov-12 |+ | &+ | . [IEEEA: Publiclig
S4-031178B Public Lighting - power supply connection & test 6 05-Nov-12 10-Nov-12 [+ | ¢+ | © | [ Pub
Roadworks : oo
S4-031175 Roadworks - road marking + furnitures 3 13-Apr-12 A 22-Sep-12 m: ] Roadworks - road marking + furnit|
S4-031170 Roadworks - base course to friction course 6 20-Apr-12 A 11-Sep-12 ‘ ‘ | I Roadworks - base icourse to friction cours|
Utilities Diversion at Slip Rd L o I I T
NWT RN I S
S4-208155F NWT - relocation of drawpit (1) 25 20-Aug-12 17-Sep-12 [ ] NWT - relpcation of drawpit: (1) !
S4-208155G Slip Rd L reconstruction 36 18-Sep-12 01-Nov-12 N O =] SlipRd L
S4-208155J NWT - relocation of drawpit (2) 18 02-Nov-12 22-Nov-12 : | —

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Jul. 2012 to 20 Oct. 2012



User
線段


[Activity ID Activity Name Original Start Finish 2012
Durat... [ August September October [November
[23]30]06[13] 2027 [03[10] 1724 [01[08[15]22[29]05[12]
S4-203160A10 | NB16 - 11 bays, Excavation + Temp. works; Plate load test 36 22-Oct-12 A 03-Dec-12 A I B
S4-200160A10  Ground Investigation - NB16 [DELETED] 0 17-Nov-12 17-Nov-12 ol
S4-512940 NB16 Prebored H Piles, 87 nos. [DELETED] 0 17-Nov-12 17-Nov-12 o
S4-512950 NB16 Pile Testing [DELETED] 0 17-Nov-12 17-Nov-12 I
00 to 000 4 WOR |
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
Stage 2 - Slip Rd L, Ret. Wall W11, W12 b poo A EE ! ! N b
Slip Rd P o A
S4-208231 Slip Rd P- road reconstruction, Stage 2 36 13-Jul-12 A 18-Sep-12 :I Slip Rd P} road reconsirg cfion, Stagfe
SB: CH1260-1600, L=410m, Road&Drain+Utilities A N
Road Drainage oo ! ! oo !
S4-0507815 Road Drainage - pipelayinng + manhole 36 20-Mar-12 A 05-Sep-12 9 Road Draﬁinage - hipeléyinrig +manhole!
o
S4-0507825 Firemain- excav, pipe install + pit/new hydrants 18 30-Jun-12 A 18-Sep-12 LT Firemain-iexcav, pipe install + piUneV
TCSS Works/Other Utlities 1 1 1 1 1 1 1 1
S4-513040 Utilities + TCSS buried ducts + CPW- SC 61/S61 36 20-Jun-12 A 28-Aug-12 Utllltles + TCSS buried: ducts + CPW- SC 61/S61!
S4-0507835 Power supply cable ducts 18 30-Jun-12 A 18-Sep-12 :I Power supply Cab Ie du c:t< Lo
S4-513050 Power supply cable ducts 24 30-Jun-12 A 22-Aug-12 ér supply cab Ie ducts
Road Lighting/ or High Mast oo oo
S4-050785A Public Lighting - cabling works 18 20-Jun-12 A 07-Sep-12 :I iPuthic Li:ghting - jcabliing V\;rorksj
S4-513090 Public lighting - Lamp Pole + Lamps 18 03-Jul-12 A 30-Aug-12 Public lighting - Lamp: Pole + Lamps|
$4-513110 Pillar Box + MCB Board installation 36 06-Jul-12 A 11-Sep-12 [ET  Pillar Box + MCB Board insta Iaﬁion 3
S4-0507855 Public lighting - Lamp Pole + Lamps 18 22-Aug-12 11-Sep-12 :::I Publlc Ilghtlng Lamp Pole s Lamps
S4-050785B Public Lighting - power supply connection & test 18 12-Sep-12 04-Oct-12 B s— Pubhc nghtlng power sup
Roadworks ! ‘ | | | | | ‘
S4-0507840 Roadworks- subbase + subsoil drain + gully connect 18 28-Aug-12 18-Sep-12 I::I Roadworks- su bbase + su b50|| dram
S4-0507845 Roadworks - base course to friction course 18 31-Aug-12 21-Sep-12 : [:I Roadworks base counse to frlctloh
S4-0507850 Roadworks - road marking + furnitures 18 31-Aug-12 21-Sep-12 [:I 'Roadwoarks - road marking + furnitu
S4-0507865 Implement TTA, (divert SB traffic to RW10, B11A, RWS area) 0 04-Oct-12 ! . Implement TTA (divert SB
Stage 3: Central Median - Ret. Wall, Noise B, Rd o
Noise Barrier NB20, NB23 Foundation Works
Noise Barrier Foundation Works ‘ ‘ ‘
S$4-203200B NB20 & NB23 footings, 34 bays Footing + Wall stem [Pile cap, Plinth 70 09-Feb-12 A 05-Nov-12 - | :I NEZO 8
DELETED] | | | | | | | | | | |
$4-203200A NB20 & NB23 footings, 34 bays Excavation + Temp. Works; Plate load 70 25-Jul-12 A 17-Oct-12 ] NBZé) % l\deZSi footii\
test A A
S4-000215J Ground Investigation - NB20, NB23 [DELETED] 0 27-Oct-12 27-Oct-12 I Gr(i)undilnvejs
S4-200200A NB20 & NB 23 Prebored H Piles, 136 nos. [DELETED] 0 27-Oct-12 27-Oct-12 e ! | NB20 &NB 2
$4-200200B NB20 & NB 23 Prebored H Piles, 136 nos. [DELETED] 0 27-0Oct-12 27-0ct-12 |1 i 01 : |! NB20 & NB 2
CM: CH1260-1600, L=410m, Road&Drain +Utilities IR | IR
Firemain
$4-0512700 Road drainage 36 13-Oct-12 26-Nov-12 [ 1/ 1 |
TCSS Works/Other Utlities |
S4-0512695 TCSS Sign Gantry G62,G61,G22, G21 footing 24 29-Oct-12 26-Nov-12 |1 | !
S4-0512705 Utilities +TCSS buried ducts + civil prov. works 24 29-Oct-12 26-Nov-12 [ 1| 1 FZI
S4-0512710 Power supply cable ducts 18 05-Nov-12 26-Nov-12 |I | I —
Road Lighting/ or High Mast
S4-051273A Public Lighting - cabling works 18 05-Nov-12 26-Nov-12  |i 1|  —
Noise Barrier Structural Steel & Panels 1 1
$4-207200 NB20 & NB23 Structural Steel 36 20-Jul-12 A 14-Dec-12 | ‘
W20A + Slope S20 e !
Retaining Wall W20A
S4-000215K Ground Investigation - W20A 24 27-Oct-12 23-Nov-12 E
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd 3
Modification of Existing Bridge No. 10 + Noise B A A E A
[ T
S4-109452 Strengthing Beam 60 20-Jun-12 A 25-Sep-12 ] Strengthing Beam: | | @
$4-194855 Stitch Decking 60 20-Jul-12 A 26-Oct-12 m S T | stitch Deckin
S4-194860 Core Recess Fill Up 6 27-Oct-12 02-Nov-12 |1 | oo b | | EEE CoreReq
$4-194885 Modiify extg MJ, road surfacing 10 03-Nov-12 4-Nov-12 | | 1 Rl
Modification of Existing Bridge No.11 + Noise B A P
No SUB LOCATION A I Lo
S4-195876 Modify coping 45 27-May-12 A 05-Oct-12 | | \Modify coping| | |
S4-195885 Modify extg MJ; Road surfacing, furnitures 10 05-Oct-12 17-Oct-12 o o I:I l\j/lodi:fy e><:tg MiJ; Rjo
S4-195880 Install noise barrier 30 17-Oct-12 22-Nov-12 ool —
S4-194891 Implement TTA - To vacate area for coping modification 4 15-Nov-12 19-Nov-12 ! |
RW W9, Slope S9, & Noise Barrier NB19, NB22 .
Noise Barrier NB19
S4-203190B NB19 footings, 21 bays - temp work + excav 70 21-Sep-12 A 12-Nov-12 [ ] ] N:E
Retaining Wall W9 !
S4-035090A Retaining Wall W9 Excavation + Base slab 66 05-Oct-12 21-Dec-12 [ ‘ S
S4-035090B Retaining Wall W9 Wall stem + Backfill 66 03-Nov-12 22-Jan-13 ! E::
4 000 to 410(0 OR oo
Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
Retaining Wall W24 to W28 & Slope S17
Retaining Wall w28 A N
S2-035281 RW W28, remaining 1 bay after W29A 36 | 23-May-12A | 04-Sep-12 |EEESSSSSSEENTTIINE RW W28, remaining 1 bay afterl W20A |
SB Road & Drain, Ch 2000-2200, L=200m T A
Firemain

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

for the Period of 21 Jul. 2012 to 20 Oct. 2012



User
線段


[Activity ID Activity Name Original Start Finish 2012
Durat... [ August | September October [November
[23]30]06]13] 202703101724 |01]08]15]22][29]05]12]
$2-031285 Firemain- excav, pipe install + pit/new hydrants 24 31-Mar-12 A 27-Aug-12 || Fremain- excav, pipe install + pit/new hydrants
TCSS Works/Other Utlities ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ‘ ‘ ‘ ‘ ‘ !
$2-031290 Utilities +TCSS buried ducts + civil prov. works 24 11-May-12 A 13-Sep-12 g: Utilities +TCSS buried ducts + Civil prov.
S2-031295 Power supply cable ducts 18 12-May-12 A 07-Sep-12 :I EPOV\:leI' sppply calp le d‘LICtSE | | |

Stage 1B: Northbound- S15-S19, RW31-33, Rd/Dr A I T L
NB: CH2000-2400, L=400m, Road&Drain+Utilities e P

TCSS Works/Other Utlities | | | | | | | | | | | | | | | | |

$2-050053 Civl prov. works (CPW)-TCSS Pillar Box , E&F 10 15-Dec-11 A 12-Sep-12 —l §:iv| |:3r0v. Wor;ks (¢PN)-T¢SS Pillar; Bo>:(
S2-050055 TCSS Sign Gantry G23 - footing 10 15-Dec-11 A 09-Oct-12 ‘ ‘ ‘ ‘ ‘ ] T}CSS‘ Sigp Ga‘ntrinZE‘
S2-050065 Utilities + TCSS buried ducts + CPW- SC 23/S23 10 15-Dec-11 A 12-Nov-12 ] ] ] ] ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ] Ut
Utilities Diversion / Relocation Works b
HKCG Lo T
S2-031225A HKCG- relocation of cathodic pit, CH 2300, NB 10 15-Dec-11 A 27-Aug-12  |EEEEEEEEEEEEEENT] HKCG- relocation of cathodic pit, CH 2300, NB

Stage 2A: Southbound- S17, RW 29-34, NB 27-29

Noise Barrier NB27, NB29

Noise Barrier NB29 ! ! ! : : : : : : : : : : : : : :
$2-035345 NB29 Structural Steel 24 15-Nov-12 12-Dec-12 |1 | oo fror o oo
S2-050105 NB29A Structural Steel 12 15-Nov-12 28-Nov-12 | | | | | | | | | =

Retaining Wall, W29 & NB27(@W29)

Retaining Wall W29B

S2-03529B RW W29B, temporary works 48 07-Apr-12 A 24-Aug-12 [T |R\W W29B, temporary works | 0 | 1
S2-03529BA | RW W29B, excavation + base slab 20 10-Jul-12 A 10-Sep-12 E: RW W29B, excavation + base slab |
S2-03529BB | RW W29B, wall stem + backil 20 03-Sep-12 26-Sep-12 || | | | | | |[EEEm====a Rw W29B, wall stem + backill
Retaining Wall W34A/W34B T E
$2-035365 RW W34, Pre-bored H-piles 7 nos. [DELETE Bored Pile, 2x2000 d... | 45 | 10-May-12A | 25-Juk12A B RW W34, Pre-bored Hi-piles 7 rios. [DELETE Bored Pile, 2 X 2000 dia ]
S2-035380A RW W34, Skin wall [DELETE excavation + base slab] 36 20-Aug-12 02-Oct-12 N i ] RW W34, Skin wall [DELETE

S2-035380B RW W34, Capping beam + backfill [DELETE wall stem] 36 03-Oct-12 14-Nov-12 [+ | v [ 1 R
Stage 3: Central Median- NB26, NB29 +Road&Drain A

CM: NB26 & NB28 L=400m & Road&Drain+Utilities

Noise Barrier Foundation Works

S2-208295A NB26 & NB 28 Footings,17 bays- temp work + excav 72 07-Apr-12 A 08-Sep-12 || NB26 & NB 28 Footirgs,17 bays- temp work
Stage 2B: Northbound- NB 25 N T

Noise Barrier NB25

No SUB LOCATION ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S4-203250 NB25 NB Footing and plinth, 3 & 4 mW x 60mL 60 21-Jun-12 A 31-Oct-12 _ ] B : : ] NB25 NB
S4-207250 NB25 Structural Steel 24 01-Nov-12 28-Nov-12 N Lo

Z6: TCSS IN PORTION SA11l: SECT. 4 WORKS

TCSS Works
TCSSWorks in Portion SA11
No SUB LOCATION A A A
S4-100015 Civil + E&M Prov. - G76 modification 24 20-Aug-12 15-Sep-12 |1 | | | [HEEEEEEEEEEE! Civi + E&MProv. - G76 modification |

$4-100020 Civil + E&M Prov. - G11 new footing 48 20-Aug-12 16-0ct12 | | 1 === Civil + E&M Prov. |
$4-100025 Civil + E&M Prov. - G75 mod. + SC11/S11 48 05-Oct-12 so-Nov-12 | il i E

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway Three Months Rolling Programme
Between Island House Interchange and Fanling for the Period of 21 Jul. 2012 to 20 Oct. 2012

(Stage 1 - Between Island House Interchange and Ma Wo)
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i

Successors

Total |Predecessors

Finish

Start

Original T Remaining T Activity %]

Duration

AActivity Name

[Activity ID

Float

Complete

Duration

$21S3100, S21S3012

$21S0010, S21S4800

-19

25-Jun-13

396 51.35% 15-Oct-10A

814

SA21 - South Bound

Construction
A1010

Section 1

S21N6000, S21N2254

S21M4070
$25S85140

S21N0000, S21N4800
S$21M3020, S21M400

$2550010

-17
-19
124

13-Jul-13
15-Jul-13
03-Apr-13

15-Oct-10A
26-Aug-11 A
20-Oct-10A

36.6%
35.45%
59.72%

414
416
313

653
645
7

SA21 - North Bound
SA21 - Middle Lane
SA25 - South Bound

A1000
A1020

Section 2
A1080

$23S6000

$2351000

107

20-Apr-13

330 14.95%  28-Dec-11A

388

SA23 - South Bound

A1060

S24N0010, S24N6000

386 50.98% 25-Aug-10A 15-Jun-13 9

787

SA24 - North Bound

A1070

S22N6000, S22N4046

S22N0001

26-Feb-10A 19-Aug-13 -14

55.61%

451

1016

SA22 - North Bound

A1030

S$22S1330, S22M4590
S22M3020, S22M4590

S26S2550

S22M4580, S22M4560

$2250010
S$26S10

-16
-16
-30

21-Aug-13
21-Aug-13
04-Sep-13

01-Apr-10A
26-Jun-13
26-Feb-10 A

0%

56.32%
61.64%

453
57
467

1037
57
1216

SA22 - South Bound
SA22 - Middle Lane
SA26 - South Bound

A1040
A1050
A1100

S26N4910

S26N0010

503 58.63% 26-Feb-10A 11-Oct-13 -67

1216

SA26 - North Bound

A1090

Section 3

S27S3040

$27S0001

153 81.45% 27-Mar-10A 26-Oct-12 49

826

SA27 - South Bound

A1140

S26ANSA44, S26ANSA8

S26ANS50

242 60.52% 26-Feb-11A 22-Jan-13 -18

612

SA26A - North & South Bound

A1130

S26AN492, S26AN418,

S26AN320

S26AN010

500 58.01% 26-Feb-10A 08-Oct-13 -25

1191

SA26A - North Bound

A1110

S26AS486, S2754140

S26AS010, S27S4150,

501 43.05% 26-Feb-10A 08-Oct-13 -26
S26AS280

879

SA26A - South Bound

A1120

$28S4030, S28S3060

S29N4020

S29N0000
$2850010

130
-21

14-Feb-13
04-Oct-13

26-Jan-11 A
23-Jun-10A

70.85%
54.78%

265
497

909
1099

SA29 - North Bound
SA28 - South Bound

A1160

Section 4
A1170

S28N4020

S28N0010

-89

10-Dec-13

564 53.62% 26-Feb-10A

1216

SA28 - North Bound

A1150

Section 5

S31S6040

$31S0000

118 86.62% 26-Feb-10A 21-Sep-12 -30

884

SA31 - South Bound

A1190

Section 7

S41G9120

S41G0000

1

25-Jun-14

760 51.93% 26-Feb-10A

1581

SA41 - Site Office

A1200

SA420010

0

25-Jun-14

761 51.9% 25-Feb-10A

1582

SA42 - Temporary Contractor's Works Area

A1210

S30S4610
S30M4620

S30N0021
S30S0003
S30M0004

731
673
-30
-30

25-Jun-12
21-Aug-12
11-May-13
25-Jul-13

25-Jun-12
25-Feb-10A

12-Jan-13

06-Apr-13

0%

89.29%
0%

0%

88
120

SA30 - Middle Lane
Section 16 (Subject to Excision, Engineer may instruct within 819 days)

SA30 - North Bound
SA30 - South Bound

Section 15 (Subject to Excision, Engineer may instruct within 819 days)
Validity Period

S30AN00O

736
673

19-Jun-12

19-Jun-12
25-Feb-10A

0%
89.29%

SA30A - North Bound

Validity Period

A1290
A1260

A1270

21-Aug-12

88

819

S30AN234

S30N10, A1260

Highways Department - Contract No. HY/2009/08

-26

22-Jul-13*

19-Jun-12

398 0%

398

SA30 - North Bound

A1270

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

[/ Current Bar

———= Level of Effort

I Critical

% Complete
< Milestone

o

Project ID: J3318-UPDATE 2012427-3

Project Name: HY/2009/08 TOLO HIGHWAY

WIDENING...

Layout Name: C2 - Program (GCL)
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[Activity ID Activity Name Original |Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ay[Jun[Jul JAug[Sep[Oct| N [Dec|[Jan|Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May|Jun]|Jul [Aug|Sep|Oct]
|29|3o|31|32|33|34|35 36|37|38|39|40|41|42|43 24 | 45 | 46 | 47 48|49|50|51|52|53|54|55|56|57
‘ A1280 SA30 - South Bound 335 335 0%  21-Aug-12 22-Jul-13 -26  S30S0000 S30S3020 i SASO SOuth Eound i i :

Section 17 (Subject to Excision, Engineer may instruct within 819 days)

A1300

A1310
A1320

KEY DATES/ MILESTONES

Portion Han

PHSA2110

Validity Period

SA28 - North Bound
SA30A - North Bound

dover Dates
Section 8 (Estiblishment Works in Site Area SA21)

Possession of SA21 (Day1217)

245
245

88

245
245

89.29% 25-Feb-10A
0% 19-Jun-12
0%  19-Jun-12

0% 26-Jun-13*

Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and

PHSA2210
PHSA2310
PHSA2420
PHSA2610
PHSA2510

PHSA26A1
PHSA2710

PHSA2810
PHSA2910

PHSA3000
PHSA30A0

PHSA3110
PHSA3220
PHSA4120
PHSA4220
PHSAA4330

Key Dates

HDS05000
HDS15000

HDS16000

HDS17000

HDS01000

HDS03000

HDS02000

HDS04000

HDS07000
HDS08000
HDS09000
HDS10000
HDS11000
HDS12000
HDS13000
HDS14000

Possession of SA22 (Day1217)
Possession of SA23 (Day1217)
Possession of SA24 (Day1217)
Possession of SA26 (Day1217)
Possession of SA25 (Day1217)

Possession of SA26A (Day1217)
Possession of SA27 (Day1217)

Possession of SA28 (Day1217)
Possession of SA29 (Day1217)

Possession of SA30 (Day1217)
Possession of SA30A (Day1217)

Possession of SA31 (Day1217)
Possession of SA32 (Day1217)
Possession of SA41 (Day1217)
Possession of SA42 (Day1217)
Possession of SA43 (Day1217)

KD5: Completion of Section 5 - (Day884)
KD15: Latest Date to Compl of Section 15 - (Day397)

Subject to Excision

KD16: Latest Date to Compl of Section 16 - (Day397)

Subjedt to Excision

KD17: Latest Date to Compl of Section 17 - (Day397)

Subject to Excision

KD1: Completion of Section 1 - (Day1216)

KD3: Completion of Section 3 - (Day1216)

KD2: Completion of Section 2 - (Day1216)

KD4: Completion of Section 4 - (Day1216)

KD7: Completion of Section 7 - (Day1581)
KD8: Completion of Section 8 - (Day1581)
KD9: Completion of Section 9 - (Day1581)
KD10: Completion of Section 10 -
KD11: Completion of Section 11 - (Day1581)
KD12: Completion of Section 12 -
KD13: Completion of Section 13 -
KD14: Completion of Section 14 -

o O © o o

o

(Day1581)

(Day1581)
(Day1581)
(Day1581)

O O O O O o o o

MATERIALS PROCUREMENT
Major Materials (Detail shall refer to supplementary information)

MA001030 Fabrication, Manufacturing & Delivery

900

o O O O o

o O © o o

o

O O O O O o o o

356

0% 26-Jun-13*
0% 26-Jun-13*
0% 26-Jun-13*
0% 26-Jun-13*
0% 26-Jun-13*

0%
0%

26-Jun-13*
26-Jun-13*

0%
0%

26-Jun-13*
26-Jun-13*

0%
0%

26-Jun-13*
26-Jun-13*

0%
0%
0%
0%
0%

26-Jun-13*
26-Jun-13*
26-Jun-13*
26-Jun-13*
26-Jun-13*

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

60.47% 31-Aug-10A

21-Aug-12 673 3 riod |
19-Feb-13 | 126 | S28N1000 SA280020 D] e
19-Feb-13 | 126 | S30AN100 SA30A020 ] eeeee——
S21G8000 N I
0 $22G8000 I [ R R A A A
0 $23G8000 N L
0 $24G8000 N L
0 $26G8000 N L
0 $25G8000 N L
0 S26AG800 N
0 S27G8000 N I
0 S28G8000 [ L T
0 S29G8000 ST T LN O S TR S SRS SR S N
0 BT (O O O R
0 S30AG800 N
0 SR T TS T SO O A
0 , , , , , , , , , , ,
0
0
0
21-Sep-12* | -30 | S31S6040
25-Jun-13 0
25-Jun-13 0
25-Jun-13 0 | S30AN410
15-Juk13* | -19 | S21M4070, S2IN600O, S21G8000
$2156000, MA01030,
NPT v
08-Oct-13* = -26 | S26AN480, S26AN420, S27G8000, S26AG800
S26AS540, S26AN492,
11-Oct-13* | -66 | S2652550, S26N4910, S22G8000, S23G8000,
S2655104, S2655130, S24G8000, S25G8000,
10-Dec-13* | -88 | 52854940, S2854930, S28G8000, S29G8000
S2853060, S2854850,
25-Jun-14* 0
25-Jun-14* 0
25-Jun-14* 0
25-Jun-14* 0
25-Jun-14* 0
25-Jun-14* 0
25-Jun-14* 0 S30AG810
25-Jun-14* 0

HDS01000, S26ANS42

41

16-May-13 MA001010

] SA28 - Nérth Eound
, 3SA30A— North Bounid

)

Pos‘sess‘ion of SA22 (Day122L7)

> Pos‘sess‘ion of SAZS (Déy1217)
PoSsessmn of SAZB (Day122L7)

<& Pos‘sess:ion of SA3b (DéylZ:Iﬁ)
PosseSS|on of SA30A(Day1217)

¥ Pos‘sessmn’gf §A§tl.ﬁ glﬁ)ﬁéy1217)
& Possessjon of SA32 (Day1217)
& Pos‘sess‘ion of SA41 (Daiy1217)
< Possessmn of SA42 (Day1217)
0: POSSESSIOH of SA43 (Day122L7)

Fabrication, Mahufacfturing & Ijelivefy

Sednon is (

of Section 16 - (Daya:97)

h12-(D
riof Séc

7- (baya@?) ubje(::tto Excis

ay1216)§

tlon 4- (Day1216)

‘ KD7' Completion
© KDB: Completion
: KDiO C(bmplétion

‘ KD11 Complenon
KD12 COmpIenon

¢l KD13: Completion
<& KD14: Completion|
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10

Date Revision Check...| Approved
23-Aug-... | Detailed Works Programme ~ [HT wy
11-Oct-10 [ Detailed Works Programme,... {ZJ WY
02-Nov-... |Updated Works Program VA wy




[Activity ID AActivity Name OriginaIARemainingA Activity%A Start Finish ["Total |Predecessors ISuccessors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Di c Jan [Feb[Mar [Apr[May[Jun|Jul [Aug[Sep[Oct| N [Dec|Jan|Feb[Mar|Apr[May|Jun]|Jul [Aug][Sep[Oct]
06 [ 27 2|29|3o|31|32|3|3| 36|37|38|39|40|41|42|43|44|45|46|47 48 [49 | 50 | 51 52 | 53 | 54 | 55 | 56 |57

Vehicular Parapet SSD161

MAO001060

Bearing
MA001080

MAQ01100

Fabrication, Manufacturing & Delivery

Fabrication, Manufacturing & Delivery

Movement Joint

Fabrication, Manufacturing & Delivery

CONSTRUCTION PHASE
Milestones of Temporary Traffic Arrangement

TTA030 TTAStage 3 - Divert the traffic to new Slip Road R
TTA020 TTAStage 2 Link- upthe new Sip Road T to existing
Northbound
TTA000 TTAStage0 - Divert the traffic to new Slip Road J & K
TTA010 TTAStagel - divert the traffic to new bridge 18a
TTA050 TTAStage5 - Openthe LB1, LB3 andtemp. bridge
and divert the traffic to the existing Southbound
(AlonEA  Aloram
TTA040 TTAStage4 - Openthe new Northbound but reserve
one lane & close the existing Northbound
TTA080 TTAStage8 - Open the new Southbound but reserve
one lane & close the existing Southbound
TTA090 TTAStage9 - Openthe new Northbound but reserve
one lane & close the existing Northbound
TTA110 TTAStage 11 - Open the new LB2 and link up the LB1
& LB3
TTA100 TTAStage 10- Open the new Northbound but reserve
one lane & close the existing Northbound
Section 1
Site Area SA21
SA210000 Site Area SA21 Works Period
SA210010 Site Area SA21 Works Completion
SA210020 Temporary Traffic Management (Detail shall refer to
supplementary information)
SA210030 Overall Utilities Diversion (Detail shall refer to

Slopeworks
S21N5000
S21N5210
S21N5130
S21N5010
S21N5140
S21N5100
S21N5200
S21N5220
S21N5150
S21N5810
S21N5800

S21N5820

supplementary information)

North Bound

Slopeworks Fill(S21)
Slopeworks Fil(S24) - Stage 1 (Lower +49mPD)

Slopeworks Cut (S22) - Stage 3 (Lower +55mPD)

U-Channel and Berm
U-Channel and Berm
Slopeworks Cut(S22)
Slopeworks Fill(S24)
Slopeworks Fil(S24) - Stage 2 (Upper +52mPD)

Shotcreting/Plantation
Access Rock to Hazard Rock Areas
Debris Catcher Fence and NTHA Protective

Measures (Area 2A-3) (Provision Item)

Installation of Rock Fall Fence

Construction of Retaining Wall

630

1076

872

872

51
60

72

48

24

266

120

60

24

30

90

60

55

416

336

336

51
60

72

48

24

120

120

60

24

30

90

60

78.93%

91.31%

87.78%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

61.34%

0%

61.47%

61.47%

0%
0%

0%

0%

0%

54.89%

0%

0%

0%

0%

0%

0%

26-May-11 A

31-Jul-10A

31-Aug-10 A

14-Jun-12

28-Jun-12

04-Aug-12

24-Sep-12

14-Feb-13

12-Apr-13

16-May-13

06-Jul-13

04-Sep-13

12-Sep-13

16-Jul-10A

16-Jul-10A

16-Jul-10A

26-May-12
26-May-12

26-May-12
26-Jun-12
22-Aug-12
17-Feb-11A
26-May-12
08-Aug-12
19-Sep-12
18-Dec-12

18-Dec-12

25-Jan-13

07-Aug-12 117 MA001050 HDS01000, S2651260,
S26S1377, S26S760,
coccaoca cacncoro

19-Jul-12 10 | MA001070 S26N1230, S24N1420,

$26S1242, S26S1249,

CnrcanTA _CnOoNMAAOA

09-Aug-12 66  MA001090 HDS01000, S24N1462,

S2651270, S265780, 3

Cmoconn conatans !

27 | S26AN450 S28N1250 |

26 | S28N3980 S28N1436
25 | S2754160 S26AS232, S26AS234 T

99 | S26ANS92 S2754112, S26AN436

50 | S2652520 S2651230, S2651236, |

S2651224, S2651232, :

AL ANND  CALOONLN ;

72 S2251320 S2251325 !

3 | S26N1214 S26AN210 |
55 | S28N1700 $2851210 B

26 | S26S1310 S2652550

73 2851220 $2851230 |

15-Jul-13 -19 | S2IN0000, PHSA2120, SA210010

S21M4070 |

15-Juk-13* -19 | SA210000, SA210020, |

SA210030, S21M3020, 3

15-Jul-13 15 | PHSA2120 SA210010

15-Jul-13 115 | PHSA2120 SA210010 |

27-Juk-12 30 | S21N2130 S21N5010 |

07-Aug-12 5 | S2IN2630 S21N5220, S21N5200 |

21-Aug-12 | -14  S2IN5120 S21N5140
21-Aug-12 30 | S21IN5000 S21N4140 L

18-Sep-12 | -14 | S2IN5130 S21N5150 3

18-Oct-12 -14 | S2IN5110 S21N5150 !
18-Oct-12 5 | S2IN5210 S21N5220 P
18-Oct-12 -5 | S21N5210, S21N5200 S21N3060 b
18-Oct-12 -14 | S21N5100, S21N5140 S21N5810 o
24-Jan-13 -14 | PR001400, S21N5150, S21N5820, S21N5800 L

PR001420 i

12-Apr-13 14 | S21IN5810 S21N5820 3

12-Apr-13 -14 | S21IN5810, S21N5800 HDS02000, S21N6000 !

Fabncanon Manufactunng & DeI|very

: fFabricatioh, Manufacturing & Ijelivery

tivery oo
ivert fhe trafiic o new Slid Roapl R
ink- hpthé new SIpRoafii T toi existing Northﬁound

Slppeworks F|II(324) Stag

‘Slopeworks Cut (522)

‘U Channel and Berm

:I Slopeworks Cut(SZZ)

Slopeworks Fil{S24) |

Slopeworlds F|II(824)

| e

Stage 2r (Up;ﬁer +

52mFD)

. Access Rock to Hazard Rock Areas

ite Area SA21 Works Petiod

Si r
Site Area SA21 Works Completion
ﬁ'emporarerraﬁic Managementr(Detian sh

n the new Narthbound but reserve one hné & clése the

Ihstallation fof Rdck Féll Fehce f

Stdge 11 Open the ne!w LBZ and I|nk rup the LB1

aII refer to) suppleme‘ntary |nforh’1at|

Debrls Catcher Fence and NTHA Protecnve Measures (Area 2A 3) (PrOV|S|on Item)

ex(stng ‘N orthbo

Openthe nevy Northbound but reserve one! ane & c Iose the

&LB3

TASlage 10 Open the new Northbou nd buti reserve one Iane &|

hforrrhat|ori)

(Detajl shall refer to $upplementary|
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012
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o

< Milestone

Updated Works Program, 26th May 2012

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
ze|27|2|29|3o|31|32|3|34|35 36 | 37 | 36 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 | 49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
Retaining Wall W38 (AD4)
S21N2254 | Construction of Base & Wall - Stage 2 (Remain) 75 30 60% 20-Feb-12A 03-Jul-12 17 | S21N2250, A1000 S21N2256, S21N3110, ] ] Canstruction of Base & Wall - Stage 2;(Remain):
S21N2308 Lo oo e
S21N2240 | Retaining Wall & Drainage W38 230 75 67.36% 27-Jun-11A | 24-Aug-12 45 | S21N2242 S21N2256 ! 1 E——=———— ! Retaining Wall & Drainage W38 T
S21N2256  Backfiling to formation level - Stage 2 (Remain) 75 75 0% 26-May-12 24-Aug-12 45 | S21N2254, S21N2252, S21N4160, S21N4140 ; . [ Backfiling to formation level - Stage 2 (Remain) ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
S21N2240 O et S S R S N S
Retaining Wall W39 (CDS 3) b e e
S21N2308  Construction of W39 Structure 62 50 20% | 19-Apr-12A 26-Jul-12 17 | S21N2307, S21N2254 S21N2309, S21N2316, | -::I Construcnon of W39 Struoture | | | | | | | | | | | | | | | | | | | |
S21N2314 N T e e e e
S21N2306 | Sheet Pile/Excavate & Construct W39 58 98 0% 04-Jan-12A | 20-Sep-12 17 | S21N2307 S21N2309 D e ‘é‘,h’ée{ Eulé/Eiéa&é\ié le ConstrictWae | I
S21N2309 | Backfiling 12 12 0% 06-Sep-12 20-Sep-12 17 | S21N2308, S21N2306, S21N4120 N ] s Backfllllng 3 T T
S21N2316 T e e e e
Retaining Wall W40 (CSD 3) N L
S21N2314 | Excavation for W40 12 12 0%  26-Jul-12 09-Aug-12 17 S21N2312, S21N2308 S21N2316 P | OO Excavationfor W40 b b
S21N2316 | Construct W40 24 24 0% 09-Aug-12 06-Sep-12 17 | S21N2314, S21N2308 S21N2309 ol = censtructwao (L bbb bbb
Retaining Wall W45-48/A e
S21N2570 | Construction of RW Structure (W45) 75 0 100% 26-Jan-12 A 26-May-12 41  S21IN2510 S21N2590 oristruction of RW Structure (W45)
S21N2580 | Construction of RW Structure (W46) 75 0 100% O1-Mar-12A 26-May-12 41 | S21IN2510 S21N2590 » Corlstrugtion of RW Structure (W46)
S21N2530 | Construction of RW Structure (W47) 75 19 75% 01-Mar-12 A 18-Jun-12 22 S2IN2510 S21N2560, S21N2540 Constructnon of RW ‘Structure (W47)
S21N2540 | Construction of RW Structure (W48) 45 23 50% 13-Apr-12A 17-Jul-12 22 | S21N2520, S21N2530 S21N2500, S21N2560 — Cons[ructlon of RW Struclure cw4a) T e T
S21IN2500 | Sheet Pile/Excavate & Construct WA45-48/A 174 93 4654% 13-Apr-12A | 14-Sep-12 22 | S2IN2540 S21N2560, S21N2590 [ S —— ’Sh’ééﬁ PlIe/Excavate&CohstruttWAS48/A ””” e
S21N2590  Backfiling W45 & W46 74 74 0% 18-Jun-12 14-Sep-12 22 | S21N2580, S21N2500, S21N4120 ; ; ; E:::I Backﬂlhng W45 & W46 ; [ [ ; ; ; o i - o - ; [
S21N2570, S21IN2560 A 3 3 e
S21N2560 | Backiiling W47, W48 & W48A 74 74 0% 18-Jun-12 14-Sep-12 22 S21N2500, S21N2550, S21N2590 L == Backfllllng W47,‘ W48 &wWdsal i1 b bbb
S21N2530, S21N2540, T e e e e
Roadworks, Drainage & Utilities L e e e e e e
S2I1N4110  Removal of existing paving 25 25 0% 22-Jun-12 24-Jul-12 67 | S21N4120 S21N4130 [y Removal of eX|st|ng paving ! Lo
S21N4120 | Drainages 75 75 0%  22-Jun-12 20-Sep-12 17  S21N2130, S21N2640, S21N4130, S21N4100, A E:::I ‘Drainages oo : oo
S21N2309, S21N2590, S21N4110 o oo 3 oo
S21N4130 | Utilities 75 75 0% 22-Jun-12 20-Sep-12 17 | S21N4120, S21N4110 S21N3120, S21N4800, R | |:| EUtiIiti‘Es . 3 R
S21N4140, S21N3060 A K oo 3 -
S21N4140  Road Surface 75 75 0% 30-Jun-12 27-Sep-12 25  S21N4130, S21N5010, S21N4100, S2154020, S | |:| Road Su‘n‘ace‘ T A A
S21N2256 S21N4160 e e e e e
S21N4100 | Roadworks, Drainages & Utilities (CH 2400 - 2840) 133 133 0% 22-Jun-12 30-Nov-12 25  S21N4140, S21N4160, |l e=——=——=—————"f Roadworks, bramages & Unlmesi(CH 2400--2840) 1 ¢ bnnnn
S21N4120 N ‘ : DL e
S2IN4160 | Removal of Central Barrier & Roadmark 52 52 0% 27-Sep-12 | 30-Nov-12 | 25 | S21N4140, S21N4150, S21N4100, S2154010, bl 0 Rrelnovdiof ¢entral Bakier &Roddmadk | ¢ 1 b b bbb
S21N2256 $2154020, S22M4590, ! N T T T
Noise Barriers & Road Barriers T e e e e
S21N3060  NB31 : Excavation and Footing 50 50 0% 19-Oct-12 17-Dec-12 -5 | S21N5220, S21N4130 S21N3080, S21N3010 Cv b v 1 DEEEEEE NB31:Excavafionand Fgoting 1 ¢ 1 11 nnn e
S21IN3100  Beam Barrier 18 18 0% 18-Dec-12 10-Jan-13 -5 | S2IN3110 S21N3120 ool == BeamiBarrier | 0 0 L b bbb
S2IN3110  Installing Column 18 18 0% 18-Dec-12 10-Jan-13 -5 | S21N2254, S21N3080 S21N3120, S21N3100 N | |¢sta||;ng Cpluml‘g T e e e
S21N3120 | Instaling M-Beam 12 12 0% 27-Dec-12 10-Jan-13 -5 | S21N3110, S21N3100, $2154003 [ L | |r‘;sta||(ng MLBeah] e
S21N4130 N N e e
S21N3080 | NB31 : Erecting H-Column 18 18 0% 18-Dec-12 10-Jan-13 -5 S21N3060 S21N3090, S21N3110 ””” ””” -NB31ErectmgHCOIum ”””
S21IN3010  NB31 (CH 0-183.6, W39 - W49) 80 80 0% 19-Oct-12 24-Jan-13 27 S21N3060 S21N3090 N ﬁ. NB31 (cH o- 183 6,‘W39 W49) ¢ b
S21N3090  NB31 (CH 90-183.6) : Installing Panel 12 12 0% 11-Jan-13 24-Jan-13 27 | S21N3080, S21N3010 $2154020 N T e e S A |:| NB31 (CH 904183 5) Installlhg Pamel | 1 1 b bbb
Traffic Control & Survelance System T e e e e
S21N4800 | TCSS, G23A 72 72 0% 30-Nov-12 01-Mar-13 93 | S21N4130, S21N4160 SA210010, HDS01000, Dol /= TCSS, G23A L L b e
A1000 T L T S A S A S SR S A
Landscaping O e
S21N6000 | Landscaping Works 75 75 0%  13-Apr-13 13-Jul-13 -14 | A1000, S21N5820 SA210010, HDS01000 oo oy r oy R landscaping Works ¢ 1 n e
South Bound 1 oo 3 1 o
Slopeworks e P 3 3
S21S5010 | Slopeworks Fill(S26) - Lower +50mPD 60 60 0% 26-May-12 07-Aug-12 36  S21S2165 $21S5020, S21S5000, 1 Slopeworks Fil(S26) -/ Loweér +50mPD P ! !
S21S5110, S21N26381 e T S S S S S S S S
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar nghways Departm ent - Contract No. HY/2009/08 Ref.:GCD/JSSl?/?WP/Ol Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY




[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| ay[Jun[Jul JAug[Sep[Oct| N [Dec|[Jan|Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May|Jun]|Jul [Aug|Sep|Oct]
b6 [ 27 | 28 | 29 [ 30 | 31 | 32 | 33 | 34 | 35 | 36 |37 | 38 | 39 [ 40 | 41 [ 42 | 43 | 44 |45 | 46| 47 | 48 |49 |50 | 51|52 | 53 | 54 | 55 | 56 |57
S21S5110  Slopeworks Fill(S27) - Lower +50mPD 60 60 0% 26-May-12 | 07-Aug-12 62 | S21S5010 $21S5100, S21S5120 P :I Slopeworks F|II(827) ALower+S0MPD Db h e E
S21S5000 | Slopeworks Fill(S26) 120 120 0% 26-May-12 | 18-Oct12 | 36 | S21S5010 $2185020 :. Slopeworks F|||( 6)
S21S5100  Slopeworks Fill(S27) 120 120 0% 26-May-12 18-Oct-12 62 | S21S5110, S21S5120 e P —— Slopeworks Fm( ) -
S21S5020 | Slopeworks Fill(S26) - Upper +55mPD 60 60 0% 08-Aug-12 18-Oct-12 36 | S$21S5010, S21S5000 $2154020, S21S4003, P Lo |:I Slopeworks F|II(826) Upper +55mPD .
S2154002 Lo P oL
S21S5120 | Slopeworks Fil(S27) - Lower +55mPD 60 60 0% 08-Aug-12 | 18-Oct12 | 62 | S21S5110 2155100, S2152030 |:| Slopeworks F|||(527j LoiWer +55mPD

Extension of Culverts T e e e e
$21S5130  Temporary Water Diversion 12 12 0%  28-Jul-12 10-Aug-12 29 | S21S2180 $21S5140, S2151100 o |b ¢ [3O Temporary Wateir Divérsmh T
S21S1100 | Extension of Box Culvert (TP9), Downstream 60 60 0% 28-Jul-12 08-Oct-12 29 | S21S5130 $2155140 ol === EXtensnon of Box ‘Culv:ert (TP9), fDowrﬁstreém
S21S5140  Construction of Base Slab, Wal & Top Slab 48 48 0% 11-Aug-12 08-Oct-12 29 | S21S5130, S21S1100 $2152030 [ A S— Constructnoh of Base Slab,’ wWaI & TopSlab 1

Construction of Retaining Wall U U SN N U U SO VU VAL TN VN VNS VU U R VNS AU TN VUL VUL AUV WO WU OO WU UL MO O
Retaining Wall W50 T I s s e A

S2152010 | Sheet Pile & ELS Works 24 24 0% O01-Sep-12 | 28-Sep12 | -15 | S21S2180 $2152020, S2152000 C0 0 EEE skeetPlegELsWorks 1L Db
S2152020 | Construction of W50 Structure 50 50 0% 29-Sep-12 = 29-Nov-12 15 | S21S2010 $2152030 P | 1 0 R Constutoniof W50 Sguctre | i L bbb bbb b
S21S2000  Sheet Pile/Excavate & Construct W50 (wW/SP) 116 116 0%  01-Sep-12 21-Jan-13 -15 | S21S2010 $21S2030 1 1 \:u Sheet Plle/Excavate & C()nstruet W50 (w/SP)
S2152030 | Backiiling 42 42 0% 30-Nov-12 | 21-Jan-13 15 | S2152020, S2152000, $2154002 ool 1Backf||||ng e
S2155140, $2155120 T T e

Retaining Wall W51-56 (CSD 3) A T T,
S21S2170 | Construction of W54, 55 & 56 Structure 75 51 32% 15-Feb-12A 27-Jul-12 -15 | S21S2160 $2152180 | — Construcnon of W54,55&56 Strdcture — + 11 n
S2152180 | Backfiling of W54, 55 & 56 30 30 0% 28-Jul-12 31-Aug-12 115 | S21S2170, S2152100 $21S3021, S21S3031, R Bar;kflllmg of w54 58561 L L b bbb
$2185130, S2152010 N L e e e e

Retaining Wall W35A, (CSD 2) T I T S N S N S N S S SO N S S
S2152212 | Removal of existing concrete structure at W35A 35 28 19.4% 13-Apr-12A | 30-Jun-12 -2 | TTA060, TTAO70 S2152218 3 -‘:— Removal of e)qstlng concrete structure at W3sA | L
S21S2218 | Mini Piles for W35A (8 nos.) 30 30 0% 30-dun-12 | 06-Aug-l2 | -2 | S21S2212 $2182230 - Minl Pllés for W35A(8 nos) e
S21S2230 | Excavation and tie back installation 25 25 0%  06-Aug-12 04-Sep-12 -2 S21S2218 S2152240 : - Excavation and tie back |nstallat|0n
S2152240 | Capping/Waling for W35A 35 35 0% 04-Sep-12 17-Oct-12 -2 | S21S2230 S21S2250 Lo — Capplng/\NaIIng for W35A T
S21S2211 | Construction of W35A (w/MP) 31 158 0% 13-Apr-12A | 04-Dec-12 -2 S2152250 b ) Constructlon of W35A (WIMP) T
S2152250 | Backiiling 40 40 0% 17-Oct-12 | 04-Dec-12 2| S2152240 S2153011, 2154002, R O -
S21s2211 R e e

Roadworks, Drainage & Utilities N T T e T T
S21S4001 | Removal of Existing Paving 25 25 0% 19-Dec-12 19-Jan-13 -15 | S21S4002 $21S4010 oo o0 w1 Il Removal of BxistingPaving @ 1 0 b
$21S4002 | Drainages 50 50 0% 19-Dec-12 21-Feb-13 -15 | S21S2310, S21S5020, S21M360, S21S4003, N _ : Dralnages e

S2152250, 52152030 S21S3900, S2154001 A Poobob e
S21S4003 | Utilties 50 50 0% 19-Dec-12 21-Feb-13 -14 | S21S5020, S21S4002, $21S3100, S2154010 o s Utlllties e e e
S21N3120 T e e e e
S21S4010  Road Surface 60 60 0% 21-Jan-13 08-Apr-13 -15 | S21N4160, S21S4003, $21S3900, S2154020 oo b b DI Road Surface o bbb
S2154001, S2153100 T e
S21S3900  Roadworks, Drainages & Utiliies (CH 2400 - 2840) 107 107 0% 19-Dec-12 | 04-May-13 | -15 | S21S4010, S21S4002 $2154020 |l 7101 | c========——b Roadworks,Draiages & Ullities{(CH2400.- 2840) | | | | | | |
S$2154020 | Road Mark & Lane Shifting 36 36 0% 19-Mar-13 | 04-May-13 | -15 | S21S2310, S2LN4140, 2153011, S21M4050 oo bbb bbb g RoadMark&Lankshiing L f f 0 0 b bbb
S21N3090, S21S5020, . . . . . . . . . . . . - Lo . . .

Noise Barriers & Road Barrers N /T T O A O
$21S3021  NB30 - Excavation and Footing 56 56 0% 01-Sep-12 08-Nov-12 78 | S2152180 $21S3020, S2153023 A l::j NiBso Excévatld)n and Footing ! | 111 bnn
S21S3031 | NB33 : Excavation and Footing 60 60 0% 01-Sep-12 13-Nov-12 12 | S21S2180 $2153032, S21S3030, ol =— e Excavation and Footing! | 1L b h

$2152302 N e
S21S3023 | NB3O : Erecting H-Column 24 24 0% 08-Nov-12 | 06-Dec-12 78 | S21S3021 S2153024 [ Y s R X YOR E’r’éé{h’gﬁ’c’bl‘dr’ﬁﬁ A
S21S3032  NB33 : Erecting H-Column 36 36 0% 14-Nov-12 27-Dec-12 28  S21S3031 $2153033 e T A e | NB$3 Erectlng HiColumn @ ' 1 b
S21S3020 | NB30 (CH 0-201.9) 104 104 0% 01-Sep-12 07-Jan-13 78 S21S3021, S21S3024 D e NBSO {cH 0 20L. 9) T
S21S3024 | NB30 : Installing Panel 24 24 0% O06-Dec-12 | 07-Jan-13 | 78 | S21S3023 $2153020, 52153011 |j| NBSO J Installlng Panel
S21S3030 | NB33 (CH 0-143) 132 132 0% O0l-Sep-12 | 08-Feb-13 28 | S21S3031, 52153033 _— NB33 (CH o 143) |
S21S3033 | NB33: Instaling Panel 36 36 0% 28-Dec-12 | 08-Feb-13 28 | S21S3032 S21S3030, S2153100 : |:| NB33 : Installlng Panel :
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23-Aug-... | Detailed Works Programme ~ [HT wy
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| y[|Jun|Jul [Aug|Sep[Oct| N [D c Jan [Feb[Mar [Apr[May[Jun|Jul [Aug[Sep[Oct| N [Dec|Jan|Feb[Mar|Apr[May|Jun]|Jul [Aug][Sep[Oct]
b6 [ 27 | 28 | 29 [ 30 | 31 | 32 | 33 | 34 | 35 | 36 |37 | 38 | 39 [ 40 | 41 [ 42 | 43 | 44 |45 | 46| 47 | 48 |49 |50 | 51|52 | 53 | 54 | 55 | 56 |57

S21S3100  Beam Barrier 48 48 0% 19-Dec-12 19-Feb-13 22 | S2154003,A1010, S21S3033 S21M4070, S21M4050, N I |:I Beam Barier © 111 1 10D

S$2154010 Lo oo Lo e

S21S3011  NB29A(CH 0-62.3) on W35A - Erecting H-Column 18 18 0% 06-May-13 | 27-May-13 | -15 | S21S2250, S21S4020, $21S3012, S21S3010 - NBZ9A(CH 0l 62 3) on vv35A Erectmg H- Columh

S21S3024 . . Lo . . . . . . . .

$2153010  NB29A (CH 0-62.3) on W35A 42 42 0% 06-May-13 25-Jun-13 -15 | S21S3011 S21S3012 A Lo N — NB29A(CH 0- 62 3) on W35A oo

S21S3012 | NB29A(CH 0-62.3) on W35A - Installing Panel 24 24 0% 28-May-13 25-Jun-13 -15 | S21S3011, S21S3010, A1010 S21M4070 A F Lo o - NBZQA(CH 0-62. 3) on W35A - Installlng Panel oo

Footing of G60A B 77777
S2152302 | Pre-driling for GE0A 15 15 0% 01-Sep-12 18-Sep-12 12 | S21S3031 S2152304 Co |10 B Predrilingfor Geoar L 1L L
S21S2304 | Piling for G60A (6mp) 26 26 0% 19-Sep-12 20-Oct-12 12 S21S2302 S2152306 N :I Pmng for GGOA(Gmp) T
S21S2306  Excavate to cut-off level 24 24 0%  22-Oct-12 19-Nov-12 12 S21S2304 S21S2308 |:I ‘Exca‘\/ate to cuT off level |
S21S2308 | Capping for G60A 24 24 0% 20-Nov-12 17-Dec-12 12 S21S2306 S21S2310 b n 3 CappingforGEOA i bbb b
$2152310 | Backfiling 24 24 0% 18-Dec-12 17-Jan-13 12 S21S2308 $2154020, S2154002, N e Backfllllng‘ e e

52154300, 52156000 A L O O O

Traffic Control & Survelance System e e e e e e
S2154800 | TCSS (G60A) 75 75 0% 04-Feb-13 | 10-May-13 38 | S2152310, S21M400 HDS01000, SA210010, ool I/ TESSIGB0A) L e
A1010 L T S S R S N S S

Landscaping T S S S S S S NS S
S21S6000 | Landscaping Works 75 75 0% 18-Jan-13 23-Apr-13 52  S21S2310 SA210010, HDS01000 oo o O/ Y fLandscaping Works 1 0 n 0
Middle Lane T S S S S S S NS S
Roadworks, Drainage & Utilities T T e T T A

S21M4040  Removal of Existing Paving 25 25 0%  20-Apr-13 21-May-13 30 | S21M4050 S21M4070 | | | | | | | | | | | | R — iRerﬁovaI bf EX|st|ng Pavnjg | | | | | | | | | | |

S21M4060 | Drainage 50 50 0%  20-Apr-13 20-Jun-13 5 | S21M4050 S21M4070 N |:| ‘Drainage! 1104 b b

S21M4050 | Utilities 50 50 0%  20-Apr-13 20-Jun-13 5  S21S3100, S2154020 S21M4070, S21M4060, [ O ‘unlmes [

521M4030, S21M4040 L T T T T T A S S T U S S A A A S S S S S SN SN S S N

S21M4030  Roadworks, Drainage & Uiites (CH 2400 - 2640) 70 70 0 20Ap18 | 15Ju13 | 15 S21M40S0 S21M4070 U T T == Foadorks, Dranage & Urites CH 200 2840y |||

S21M4070  Road Surface, Roadmark and Lane Shifting 50 50 0% 15-May-13 15-Jul-13 -15 | S21S3100, A1020, HDS01000, SA210000, N . | Road Surface, Roadmark i and Lane \Shmuqu e e

$21S3012, S21M4050, SA210010 R L e e
Noise Barriers & Road Barriers : 1 : Lo

S21M3010 | Erecting H-Column, NB32 36 36 0% 25-Feb-13 11-Apr-13 38 | S21M360, S21M380 S21M3020, S21M3000 A 3 (N — Erectihg H:Column, NB32 ! T

S21M3000 | Construct Noise Barrier NB32 60 60 0% 25-Feb-13 | 10-May13 | 38 | S21M3010 S21M3020 N 3 | &=———2" ConstfuctNoiseBarrierNB32 | i | i . i &

S21M3020 | Installing Panel & Road Bariier, NB32 36 36 0%  25-Mar-13 10-May-13 38 | S21M3010, S21M3000 SA210010, HDS01000, —/ Instalhng Panel & Road Bariier, NB32!

A1020 N : : : Lo : .

Noise barrier NB32, G23A & G60A on Mini-Piles
S21M360 | Pre-driling for G23A & G60A 10 10 0% 19-Dec-12 02-Jan-13 38 | S2154002 S21M370, S21M3010 A | Pre drllllng for G23A&GBOA 1 111 b
S21M370 | Mini-Pile for G23A & G60A 24 24 0% 03-Jan-13 30-Jan-13 38 | S21M360 S21M380 A A M|n| Pigfor G23A&GBOA | 11 1L L b
S21M380 Excavate to cut-off level 18 18 0%  31-Jan-13 23-Feb-13 38 S21M370 S21M390, S21M3010 I:I ‘ Excavate to cut-off‘ Ievel‘
S21M390 | Capping for NB32, G23A & G60A 24 24 0% 25-Feb-13 | 23-Mar-13 38 | S21M380 S21M400 e e Y éb;ihijfdfNBé’é’G’ééA&’é’eéK’3""3 [ e e e
S21M400  Backfiling, NB32, G23A & G60A 12 12 0%  25-Mar-13 11-Apr-13 38 | S21M390 HDS01000, S2154800, N L E:l Backmnng N|332, G2BA&EGEOA 1 1

A1020 L e e L e e
Section 2 e
Site Area SA22 T S S S S S S NS S
SA220000 Site Area SA22 Works Period 1216 453 62.75% 26-Feb-10A = 21-Aug-13 -16 | PHSA2220, S2254500, SA220010, SA220020, e SiteArea SA22Works Period! | I 1 1 . 1
S22M4580, S2254490 SA220030, S22N6000 A
SA220010 Site Area SA22 Works Completion 0 0 0% 21-Aug-13* | -16 | SA220000, SA220020, STy Ty Yy T T o siteArea SA22 Works Complétion T ¢+ 1T
SA220030, S22M3020, T S S S S S S S S
SA220020 Temporary Traffic Management (Detail shall refer to 985 453 54.01% 25-Feb-10A | 21-Aug-13 -16 | SA220000 SA220010 e | Temporary Traffic Manag]emer}n (Détail shall refer t¢ tb supplem]entar‘y inf
supplementary information) ' ' o ' ' ' ' | | o | | o i | o | I b i i 1
SA220030 Overall Utilities Diversion (Detail shall refer to 985 453 54.01% 25-Feb-10A = 21-Aug-13 216 | SA220000 SA220010 ol e L L L L L L L L L ovetall Utiities Diversion:(DerhiIsthl refer toisupp|ememaryiinfor‘mati
supplermentary informaton) A [ T T s A D
North Bound T o i e T
Slopeworks R R T N A R S S U VR T TR TNV A U U NN TN TOUN NOUE O O
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 36 36 0% 26-May-12 10-Jul-12 2 | S22N5110 S22N5140 ¢ 1 [——3 Slopeworks (S29) & U- Cha‘mneVBerm Stage §(Cutslope) | 1o
(Cutslope) A [ e
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 36 36 0% 11-Juk12 21-Aug-12 2 | S22N5140, S22N5000 S22N5200, S22N5210 S 1 :I ‘Slopeworks (329) 82 U- ChanneI/Berm Stagé 6 (Cutslope) e e
(Cutslope) : : ‘ ‘
S22N5200  Place order for Fabrication of Rock Fall Fence 0 0 0%  22-Aug-12 2 S22N5160, PR001400 S22N5210 0 Place order for Fabncanqn of ;Rock Fall Fence
S22N5210 | Site Access to Hazard Rock Areas 50 50 0%  03-Apr-13 03-Jun-13 2 | S22N5200, S22N5160 S22N5220, S22N5180 ooy o1 [/ siteAccess to Hazard Rock Areds e
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< Milestone

Updated Works Program, 26th May 2012

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| y|Jun[Jul [Aug[Sep[Oct| N |Dec|Jan [Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May[Jun|Jul [Aug|[Sep[Jct]
D6 [ 27 [ 28 | 29| 30 | 31 [ 32 | 33 | 34 [ 35 | 36 |37 | 38 | 39 [ 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 [57
S22N5180 Debris Catcher Fence and NTHA Protective 100 100 0%  03-Apr-13 02-Aug-13 2 S22N5210 S22N5220 . . : : : : : : : : : : —— Debris Catcher Fence and NTHA Protective Measures (Area 3A) [Provig
Measures (Area 3A) [Provisional Item] ; ; ; : : : : : : : : 3 3 3 3 3 3 3 3
S22N5220 | Installation of Rock Fall Fence 50 50 0% 04-Jun-13 | 02-Aug-13 2 | S22N5210, S22N5180 HDS02000 N — Installatlon of Rock FaII FenCe e
Construction of Retaining Wall
Retaining Wall W56A, (CSD 1) Lo e e
S22N2166 | Base Slab for W56A (Stage 2), North 56 56 0% 26-May-12 02-Aug-12 -12 | S22N2165, S22N2155, S22N2176, S22N2174 Lo — Base Slab for WSGA (stage 2) North e e e
S22N2160, S22N2260 ! ! oo . T T T
S22N2174 | Wall Stem (Bay 2a, 2b) 66 66 0% 03-Aug-12 20-Oct-12 -12 | S22N2173, S22N2166 S22N2175, S22N4010 b =] 3Wa||33tem‘ (Bayj 2a, ‘2 D E T S S S S R S
S22N2175 | Wall Stem (Bay 2c, 2d) 60 60 0% 22-Oct-12 03-Jan-13 112 S22N2174, S22N2165 S22N2176 _WallStem(BachZd) ”””
S22N2170 | Wall Stem 172 242 0% 11-Aug-11A | 18-Mar-13 50 | S22N2171, S22N2176 S22N2186 P —— Wall Stem 110 b bbb
S22N2176 | Wall Stem (Bay 3 60 60 0% 04-Jan-13 18-Mar-13 | -12 | S22N2171, S22N2175, S22N2170, S22N2186, P ol e val stem [GEYE T T R A T
S22N2166 S22N3021 P A e
S22N2186 | Backfiling 60 60 0% 04-Jan-13 | 18-Mar-13 | 50 | S22N2176, S22N2170 S22N3013 | Back\‘llllngi
Retaining Wall W56B (AD 1) N R
S22N2252 | Excavation (W56B), Middle 60 0 100% 06-Jan-12A | 26-May-12 114 | S22N2251 S22N2254 E— Excavation (WS6BJ, Middle | | | 1 T
S22N2254 | Excavation (W56B), bottom 60 36 40% 11-May-12A | 10-Jul-12 414 | S22N2251, S22N2252 S22N2260 P Excavatlon (WSGB) bottom 11 hbbh
S22N2260  Base Slab (W56B), South 60 60 0% 26-May-12 07-Aug-12 <14 | S22N2251, S22N2254 S22N2270, S22N2166, P Base Slab (WSGB) Sauth | 1L
S22N2262 A [ e e O
S22N2270 | Wall Stem & (W 568), South 60 60 0% 08-Aug-12 = 18-Oct12 | -10 | S22N2260, S22N2250 S22N4040, S22N2274, A — WaII Stem& ONSGB) south |4 bbb
S22N4010 ! ! [ ! [ ‘ P [ [ ! ! ! [ ! [ [ [ ! [
S22N2250 | Construction of W56B 276 120 56.52% 17-Sep-11A 18-Oct-12 -10 | S22N2251 S22N2270 L : ::;::ConstructlonofWSGB 77777
S22N2262 | Base Slab (W56B), Middle 60 60 0% 08-Aug-12 18-Oct-12 14 | S22N2260 S22N2274, S22N2264 o Base‘ Slab! (WSGB) M|ddle e
S22N2274 | Wall Stem & Backfiling (W568), Middle 60 60 0% 19-0ctl2 | 31-Dec-12 2 S22N2262, S22N2270 S22N2292 |:| Wan Stem & Back}ﬁlnng (W5$B), Mdad L0 bbb
S22N2264 | Base Slab (W56B), North 60 60 0% 19-Oct-12 31-Dec-12 -14 | S22N2262 S22N2276 [ _ Base Slab (WSGB) Nonh e
S22N2276 | Wall Stem & Backfiling (W56B), North 60 60 0% 02-Jan-13 15-Mar-13 -14 | S22N2264 S22N2292 : [ \vall Stem & Barkfiling (W56B); North R
S22N2292  Backfiling (from south to north) 50 50 0% 21-Jan-13 22-Mar-13 -14 | S22N2274, S22N2276 S22N4040 _ Backﬂlllng (from south to north)
Roadworks, Drainage & Utilities 3 A R
S22N4010 | Utiliies Stage 1 48 48 0% 22-Oct-12 17-Dec-12 412 | S22N2270, S22N2174 S22N4030, S22N4000 A _ Ut|I|t|es Stage T
S22N4030  Drainages Stage 1 48 48 0% 06-Nov-12 | 03-Jan-13 12 | S22N4010 S22N4040 N ] Dramages Staged |1 b
S22N4040  Road Surface, Road mark & Lane shifing Stage 1 62 62 0% 07-Jan-13 22-Mar-13 -14 | S22N4030, S22N2270, S22N4800, S2251320, | | | | | | | | | | ‘Road Surface,‘ Road mark & Lane shifing Stage 1 | | | | | | | | |
S22N2292 S22N4042, S24N1490, T A e e
S22N4042 | Utiliies Stage 2 12 12 0% 23-Mar-13 10-Apr-13 -14 | S22N4040 S22N4044 o -Utmnesstagez 77777
S22N4044  Drainages Stage 2 12 12 0%  11-Apr-13 24-Apr-13 -14 | S22N4042 S22N4046 N L - Dralnages Stage 20 L
S22N4000 | Roadworks, Drainages & Utilities (CH 2840 - 3140) 171 171 0% 22-Oct-12 23-May-13 -14 | S22N4010 S22N4046 T ‘Roadworks Dramages & Utiities (CH 2840-13140) @ | 1 1 1
S22N4046 | Road Surface, Road mark & Lane shifing Stage 2 23 23 0% 25-Apr-13 | 23-May-13 | -14 | S22N4044, A1030, S22N6000, $2253040, A afd Surface, Road mark & Lane $hifing Stage2 |+ 1 1 1 1
S22N4000 $2284000, S2254470 e 1 R S
Noise Barriers & Road Barriers JR N T T O O O
S22N3013  Beam Barrier - Erecting of Short Column 36 36 0% 04-Jan-13 18-Feb-13 50 | S22N3000, S22N2186 S22N3014 co b v v v © \[C_1 Beam Barrier -iErecting of Short Calumn: 1 11 n b n
S22N3000 | Beam Barrier 72 72 0% 04-Jan-13 05-Apr-13 50 S22N3014, S22N3013 o =—=——=—=BeamBarrer | . | | | |
S22N3014  Beam Barrier - Installing M-Barrier 36 36 0% 19-Feb-13 05-Apr-13 50 | S22N3013, S22N3000 S22N3022 E,:;I Beam Barnejr Installing M-Barrier 11 n
S22N3021 | NB31A(CH 0-21.9) on W56A : Erecting H-Column 38 38 0% 19-Mar-13 07-May-13 112 S22N2176 S22N3022, S22N3020 N i _ NB314 (CH30-21}9) on W56A : Erecting H-Column | & & 1
S22N3020 | NB31A(CH 0-21.9) on W56A 74 74 0% 19-Mar-13 | 20-Jun-13 | -12 | S22N3021 S22N3022 ool b e ineala (CH o219 onwseal 1 1L bbb
S22N3022 | NB31A(CH 0-21.9) on W56A : Installing Panel 36 36 0% 08-May-13 20-Jun-13 -12 | S22N3021, S22N3020, S22N4800 ool b bbb | oo NB3LA(CHO-21.9) bn WS6A | Instéling(Pandl | | | | |
S22N3014 , , , , , , , , , , , , , , , , , , , , ,
Traffc Control & Survelance System [ A A A A A A
S22N4800 | TCSS Works 36 36 0% 08-May-13 20-Jun-13 212 S22N4040, S22N3022 HDS02000, S22N6000 oo e I TCSSWarks L L L b
Landscaping : : :
S22N6000  Landscaping Works 50 50 0% 21-Jun-13 19-Aug-13 -12 | A1030, S22N4800, HDS02000, SA220010 : I L andscaping Works
SA220000, S22N4046 ; ‘
South Bound ‘
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar nghways Departm ent - Contract No. HY/2009/08 Ref.:GCD/JSSl?/?WP/Ol Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
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Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10
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Detailed Works Programme

Updated Works Program
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012
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Project Name: HY/2009/08 TOLO HIGHWAY
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Site Area SA24

S21N26383 :

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| y|Jun[Jul [Aug[Sep[Oct| N |Dec|Jan [Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May[Jun|Jul [Aug|[Sep[Jct]
P6 | 27 |28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 |37 | 38 | 39 [ 40 | 41 | 42 | 43 | 44 |45 | 46 | 47 | 48 |49 [ 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
SA230010 Site Area SA23 Works Completion 0 0 0% 25-Jun-13* 0 : : 1 : : : 1 1 1 1 1 1 : : : <> Slte Area SA2 Works Gomplenon‘ : : : : : : : 1
South Bound Lo e -
Preliminaries Lo 3 Lo
S23S1000 | Site Clearance 72 24 66.67% 28-Dec-11A = 25-Jun-12 87  PHSA2100 A1060, $23S2000, S2350000 —::I Slte Clearance 3 b
S23S0000 Site Clearance / Site Access 144 96 33.33% 28-Dec-11A 18-Sep-12 87 | S23S1000 S$23S2000 :I Slte Clearance I Site; Access
S2352000  Site Access 72 72 0%  26-Jun-12 18-Sep-12 87 | S2351000, S23S0000 S21N26381 | | A — ‘sne ACCESS ! b Lo Lo ! ! ! Lo ! Lo o [ | [
Slopeworks N L e e e
S21N2741  Access Rock to Hazard Rock Areas 30 27 10% 23-Feb-12A 28-Jun-12 185 | S22S5090, PR001400 S21N2742, S21N2740 i i 1 Acdess Rock to Hazard Rock Areas
S2IN2740  Debris Catcher Fence and NTHA Protective 100 97 3% 23-Feb-12A | 19-Sep-12 = 185 | S2IN2741 S21N2742 1| Ee==—=——=———= Debris Cdtcher Fence and NTHAProtective Measires (Ared 3B) (Provisioniltem) . | ' . | = 1 I
Measures (Area 38) (Provision Iter) JRN T T A S T
S2IN2742  Installation of Rock Fall Fence 70 70 0% 29-Jun-12 = 19-Sep-12 | 185  S2IN2741, S2IN2740 HDS02000, S23S6000 { | || =———= instllatiohof Rock FallFence | |\ |\ . i i i b bbb
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD 33 33 0%  19-Sep-12 30-Oct-12 87 | S23S2000, S21S5010 S21N26382, S21N2638 oo S|opewq‘rks Fill (527) -iStage 1, +j45mPD T
S21N26382  Slopeworks Fill (S27) - Stage 2, +50mPD 33 33 0% 31-Oct-12 | 07-Dec-12 87 | S21N26381 S21N26383 A A s SlopeWorks‘ Fil ($27) Stage 2050mPD | b i bbb
S21N2638  Slopeworks Fill (S27) 99 99 0% 19-Sep-12 18-Jan-13 87  S21N26381 S21N26383 I msbpeworksﬂll(sﬂ) 77777
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD 33 33 0% 08-Dec-12 18-Jan-13 87 | S21N26382, S21N2638 $23S6000 : — ;Slopeworks Fnl (327 Stage 8, +55mPD o
Landscaping | B o L
S23S6000 | Landscaping Works 72 72 0% 19-Jan-13 20-Apr-13 87 | A1060, S21N2742, HDS02000, SA230000 C——— Vorks |

SA240000 Site Area SA24 Works Period 788 386 51.04% 04-May-10A = 15-Jun-13 9  PHSA2410 S24N4040, S24N5821, : = : Petiod
S24N6000 - ! - - ! Lo - P !
SA240010 Site Area SA24 Works Completion 0 0 0% 25-Jun-13* 0  S24N6000 N e 3""'3""'3"’<'>"é&é’A}éé’é'AéX\}\ic}ik;dcir}{;ﬂéhb'r{3'"""""""3'""3 """"""""""""
North Bound A A T T T T Lo
Slopeworks Lo Lo e ‘ 3 Lo
S24N5810  Site Access to Hazard Rock Areas - Stage 1: Opening 24 24 0%  12-Dec-12 12-Jan-13 7 | S26N2020, PR001400, S24N5800, S24N5811 : : : .+ [ Site Access to Hazard Rotk Areas -1 Stage 1: Opening : : :
S24N5030, S26N5030 . . . . . Lo . . . . . . . . . . . . .
S24N5811  Site Access to Hazard Rock Areas - Stage 2: Access 24 24 0% 12-Jan-13 09-Feb-13 7 | S24N5810 S24N5820 Lo : : E:l s‘ite Aécess; to Hiazard Roq‘k Aréas - Stagé 2: Ajcces$ : o
S24N5820 | Installation of Rock Fall Fence - Stage 1 24 24 0% 09-Feb-13 13-Mar-13 7 | S24N5811 S24N5821 N s BT r‘{sﬁt'a{lia{ticir}Bfiéorék'#ﬁu'#é}{éé'”sfté'gvéi"7"7""(""3 """
S24N5800 Debris Catcher Fence and NTHA Protective 96 96 0% 12-Dec-12 15-Apr-13 7 S24N5810 S24N5821 - - - : Debns Catcher Fence and NTHA Protective MeasQres (jArea}4) [P‘fows‘ional Item];
Measures (Area 4) [Provisional Item] T e
S24N5821 | Installation of Rock Fall Fence - Stage 2 24 24 0% 13-Mar-13 15-Apr-13 7 | S24N5800, S24N5820, HDS02000, S24N6000 L | (nstallatuon‘ of Rpck Fall Fence+ Stage2 | @ @ 1
SA240000 [ I A S O A N SN S S
Construction of Retaining Wall A L T
Retaining Wall W568-2 (Remaining) (AD) AN U N T U TN OO DU SO U OO N TUUNL U UOURS U SURS SOUN DU SOt R VU USRS TOUNE U IO SO O
S24N2155 | Excavation, Bottom 75 0 100% 11-May-12A | 26-May-12 21 | S24N2150, S24N2152 S24N2160 Lo tom 1L h
S24N2160 | Retaining Wall Structure W 56B-2, South 77 77 0% 26-May-12 27-Aug-12 21 | S24N2150, S24N2155 S24N2162 A — Retaining Wall Structure‘WS(SB 2jsouth | 0L bbb
S24N2162 | Retaining Wall Structure W 56B-2, Middle 77 77 0% 28-Aug-12 28-Nov-12 21 S24N2160 S24N2164 I S — Retammg WaII StructuréWSGB 2;Middle ©
S24N2164 | Retaining Wall Structure W 568-2, North 75 75 0% 29-Nov-12 02-Mar-13 21 | S24N2162 S24N2170 R R R f:l Retainirig Wl Structurewsss 2 Norﬁh A
S24N2170 | Drainage & Backfiling W56B-2 75 75 0% 12-Dec-12 | 15-Mar-13 | 21 | S24N2130, S24N2164 S24N4030, S24N4010, |:| Dramé\ge & Backﬂlnng WseB A
S24N4020 . . Lo . . . . . . Lo . . Lo . . : Lo . - Lo . . . . .
Retaining Wall W57A AN T
S24N2202 | Construction of Structure W57A 36 36 0%  25-Oct-12 06-Dec-12 52 S24N1400 S24N2203, S24N2200 I:I Cbnstructlon of Structure W57A‘
S24N2200 | Construction of W57A 60 60 0% 25-Oct-12 07-Jan-13 52 S24N2202 S24N2203 [ q—.i; Cpnstructlon of W57A e e
S24N2203 | Backfiling 24 24 0% 06-Dec-12 07-Jan-13 52 | S24N2202, S24N2200 S24N4030 O s v T T
Retaining Wall W578 (AD 2) U U OO R YL T O A A O O NN U OO OO O A
S24N2360 | Retaining Wall & Drainage W57B 75 38 50%  19-Apr-12A 12-Jul-12 143 | S24N2340 S24N2420 Retalnlng Wall &Dramage w57B oL e
Retaining Wall W57C, (CSD 2) | | | ; | |
S24N2408  Retaining Wall & Drainage, W57C 75 38 50% 19-Apr-12A 12-Jul-12 143 | S24N2407 S24N2420 Retammg WaII & Dramage WSYC :
S24N2420 | Backfiling for W57B&C 75 75 0% 12-Jul-12 10-Oct-12 143 | S24N2408, S24N2360 S24N1530 3 |:I Backfllllng for W57B&C 3
Retaining Wall RWB12A, (CSD 2) e
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar ng hways Dep artment - Contract No. HY/2009/08 Ref.: GCD/J331§/!WP/01 Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
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2013

2012

ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 [ 27 [ 28 | 29| 30 | 31 [ 32 | 33 | 34 [ 35 | 36 |37 | 38 | 39 [ 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 [57
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Successors

Predecessors

Total
Float

Finish

Start

Complete

Duration

Original [Remaining [ Activity %

Duration

Activity Name

[Activity ID

S24N1530, S24N4030,

S24N1522

S24N1510, S24N1515,

S24N1517

102

17-Jul-12

23-Apr-12 A

42 30%

60

S24N1520 | Construction of Base Slab, RWB12A

S24N1530

S24N1520

102
102

15-Oct-12

18-Jul-12
16-Oct-12

0%
0%

75

36

75
36

Construction of Wall Seab, RWB12A

S24N1530  Backfiling

S24N1522

S24N4010, S24N4020

S24N1520, S24N1500,
S24N2420, S24N1522

27-Nov-12

Roadworks, Drainage & Utilities

S24N4020, S24N4030,

S24N4000

S26N2002, S24N1530,

S24N2170

24 0% 12-Dec-12 11-Jan-13 66

24

Utilities

S24N4010

S24N4030

S24N4010, S24N1530,

27
S24N2170

15-Mar-13

16-Feb-13

24 0%

24

Drainages

S24N4020

S24N4040

22-Mar-13 22 | S24N4030, S24N4010

12-Dec-12

81 0%

81

Roadworks, Drainages & Utilities (ch3140-3400,
exclude B12A)

Road Surface

S24N4000

$2251320, S24N4000,

S24N4040

S24N2203, S24N2170,
S26N2002, S24N1520,
enaniannA caanianan

22-Mar-13 21

30 0%  16-Feb-13

30

S24N4030

S24N6000, S2251320

S24N4030, S24N4000,

22
SA240000

22-Mar-13

16-Feb-13

30 0%

30

Roadmark and Lane Shifting

S24N4040

Landscaping

HDS02000, A1070,

SA240010

SA240000, S24N5821,

S24N4040

7

15-Jun-13

15-Apr-13

50 0%

50

Landscaping Works

S24N6000

Site Area SA25

03-Apr-13 124  PHSA2500, S25S5140

313 59.35% 04-May-10A

770

Site Area SA25 Works Period

SA250000

SA250030, SA250020

0

25-Jun-13*

0%

Site Area SA25 Works Completion

SA250010

SA250010

PHSA2520

0

25-Jun-13

320 58.17% 04-May-10A

765

Temporary Traffic Management (Detail shall refer to

supplementary information)

SA250020

SA250010

PHSA2520

0

25-Jun-13

320 58.17% 04-May-10A

765

SA250030

Overall Utility Diversion (Detail shall refer to

supplementary information)

South Bound
Slopeworks

$25S55020, S25S5000

$2550010, S25S2060

3

22-Aug-12

18-Jul-12

30 0%

30

Slopeworks Fill (S30A) - Stage 1: +53.5mPD

S$2555010

S25S5020

$2555010

3
3

26-Sep-12
26-Sep-12

18-Jul-12
22-Aug-12

0%
0%

60

30

60
30

Slopeworks Fill(S30A)

S$25S5000

S$2554040, S2554020
S$25S55100, S2555140

$2554200, S25S3010,

$25585010, S25S5000

Slopeworks Fill (S30A) - Stage 2: 55.8mPD

$2555020

S26N1211, S26S1385

101

23-Feb-13

17-Jan-13

30 0%

30

Slope Reinstatement Works (Bridge 13A)

S$2555110

S25S5140

$2555110

03-Apr-13 101

17-Jan-13

60 0%

60

Slope Reinstatement Works (Pier 13AP1/2 & TW1/2)

$2555100

A1080, S25S55100, S25S5110 SA250000, HDS02000

03-Apr-13 101

25-Feb-13

30 0%

30

Slope Reinstatement Works (Bridge LB1)

S$2555140

Construction of Retaining Wall

Retaining Wall W58B, (CSD 2)

S$2552050

S$2552060

18-Jun-12 3 $2552020, S25S52030

19 75% 13-May-11A

75

Construction of Structure W58B

S$25S55010, S25S54040,

S$2554020

$2552050

24 0% 18-Jun-12 18-Jul-12 3

24

Backfiling

S$2552060

Roadworks, Drainage & Utilities

$2553030, S25S4030,

S2554040
S25S4000

$2552060, S25S5020

$2554020

3
3

08-Dec-12
08-Dec-12

60 0% 26-Sep-12
60 0%  26-Sep-12

60
60

Drainages
Utilities

S25S54030
52554020

S$25S54000, S2554810,

S2554050

$2552060, S25S55020,
$2554030, S25S3020

3

22-Dec-12

60 0% 12-Oct-12

60

Road Surface

S$2554040

S25S54050

$2554040, S2554020

23

23-Jan-13

26-Sep-12

96 0%

96

Roadworks, Drainages & Utilities (CH 3400 - 3600)

S$25S54000

S$2554200

$2554040, S25S4000

23

23-Jan-13

22-Dec-12

24 0%

24

Roadmark and Lane Shifting

S$25S54050

S$26S1205

16-Feb-13 23 $2555020, S25S4050

17-Nov-12

72 0%

72

Slip Road H

S$2554200

Noise Barriers & Road Barriers

$2553020, S25S3000

$2555020

3

10-Nov-12

26-Sep-12

36 0%

36

NB34 : Foundation Works

$25S3010

S$25S3040

42 | S2554020

24-Nov-12

26-Sep-12

48 0%

48

Beam Barrier : Erecting of Short Column

$25S3030

52554040

$25S3010

3

22-Dec-12

36 0%  10-Nov-12

36

: Installation of H-column & Panel

NB34

52553020

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

[/ Current Bar

———= Level of Effort

I Critical

% Complete
< Milestone

o
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Project Name: HY/2009/08 TOLO HIGHWAY
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 |28 | 29 [ 30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 |51 [ 52 | 53 | 54 | 55 | 56 |57
S25S3000 Construct Noise Barrier & Beam Barrier, NB34 95 95 0%  26-Sep-12 22-Jan-13 42 S25S3010 S$25S83040 . . : : : | e=———=——"r"—— |Construct Noise Barrier & Beam Barrier, NB34 : : : : : : 1 1 1 1
S2553040 | Beam Barrier : Installation of M-Panel 47 47 0% 24-Nov-12 | 22-Jan-13 | 42  S2553030, S25S3000 S2651205 | {Beam Batriel
Traffic Control & Survelance System ‘
$2554810 | TCSS - Stage 1 (Bridge 13A) 50 50 0% 22-Dec-12 | 26-Feb-13 3 | S2554040 $2554820, 2554800 P |
$2554800 | TCSS 62 62 0% 22-Dec-12 12-Mar-13 3 | S2554810 $2554820
S25S4820  TCSS - Stage 2 (LB1) 50 50 0% 09-Jan-13 12-Mar-13 3 | S2554810, S2554800 $2651205 A
Site Area SA26 L T T oo
SA260040 Additional work to existing ball valves, HKCG 51 51 0% 14-May-13 16-Jul-13 18  S26S3970 HDS02000
SA260000 Site Area SA26 Works Period 1216 503 58.63% 26-Feb-10A = 11-Oct-13 -66 | PHSA2600, S26N4910, SA260010 - -
S2654022 T A
SA260010 | Site Area SA26 Works Completion 0 0 0% 11-Oct-13* | -67 | SA260000, SA260020, ool bbbt b o SiteArea SA26 Worké Completion | 1 1 1
SA260030, S2651510, ' ' - ' - - ' Lo - - ' ' ' - ' Lo - - ' -
SA260020 Temporary Traffic Management (Detail shall refer to 983 409 58.38% 26-Feb-10A 11-Oct-13 .56  PHSA2620 SA260010 e Temporary Traffic Management (Detail shall refer to supplems
supplementary information) L T T T T T A S S O U S S A A A S S S S S SN SN SN S
SA260030 Overall Utility Diversion (Detail shall refer to 083 409 58.38% 26-Feb-10A = 11-Oct-13 56 PHSA2620 SA260010 e L Querall Utility Diversion (Detail shall refer to supplenientary in
supplementary information) T S S S S S S S S
North Bound e
Construction of Retaining Wall T I e
Retaining Wall W59 AN T U T A S N S N SO N
S26N2002 | W59: Base Slab of Bay 1-3 60 0 100% 01-Mar-12A | 26-May-12 7 | S26N5010 S26N2000, S24N4030, PW5Y:Base SlabofBay1-3 | 1 1 b0 b bbb n
S24N4010, S26N2004, e e e
S26N2008 | W59: Excavation + Soil Nail for Bay 4-8 45 5 90% 19-Apr-12A | 08-Jun-12 25 | S26N2002 S26N2012 - [ W59: Excavation + Sail Nail for Bay 48 | | . . & & L UL b b
S26N2006 | W59: Base Slab & Wal of Bay 9-11 56 28 50% 19-Apr-12A | 29-Jun-12 7 S26N2002 S26N2012 | | Ws9: Bdse Slab &jwalbfBdyo-11 | | | 10 0 b bbb
S26N2004 | W59: Wall of Bay 1-3 60 60 0% 26-May-12 07-Aug-12 15 | S26N2002 S26N2014 [ W59: Wallof Bayi1-3 1 1 1 1
S26N2012 | W59: Base Slab of Bay 4-8 40 40 0%  30-Jun-12 16-Aug-12 7 | S26N2008, S26N2006 S26N2014, S26N2014 0| B/ ws9iBaseSlabofBay4-8 1 0 0 L b b
S26N2014 | W59: Wall of Bay 4-8 75 75 0% 17-Aug-12 | 15-Nov-12 7 | S26N2012, S26N2012, S26N2020 3 W59:Wallicf Bay 4-8 3 P
S26N2004 ‘ A A E M ! L
S26N2020 | Backfiling 24 23 50 23-Apr-12A | 12-Dec-12 7 | S26N2014 S24N5810, S26N4040 A —— —1 Backfiling: | } P
Roadworks, Drainage & Utiies B
S26N4032 | Removal of existing paving 25 25 0% 31-0ct-12 | 29-Nov-12 53 | S26N4040 S26N4060 b b 11 3 Removalofexistingpaving | ¢ bbb
S26N4050 | Drainages 60 60 0% 31-Oct-12 12-Jan-13 72 | S26N4040 S26N4060 oLl 0 /3 prainages; 0 00 b bbb
S26N4040 | Utilties 60 60 0% 31-Oct-12 12-Jan-13 53 | S26N2020 S26N4050, S26N4032, N s [ 1117~ S S AN S S SN S SN S S SN S SN A
S26N4000 A
S26N4000  Roadworks, Drainages & Utiliies (ch3400-3720) 85 85 0% 31-Oct-12 14-Feb-13 53 | S26N4040 S26N4060 |7 T =—=—===== Roadworks, Drainages & Utilties (ch3400-3720) : : : : i i . i 1 &
S26N4060 | Road Surface & Marking 60 60 0% 29-Nov-12 14-Feb-13 53 | S26N4050, S26N4000, S26N4810, S2251320, P b 0 0 C———3 RoadSurface&Marking | | . i Lo
S26N4032 S26N6040 T S S S S S S S S
Traffic Control & Survelance System T S S S S S S NS S
S26N4810 | TCSS- G24 72 72 0% 15-Nov-12 14-Feb-13 53 | S26N4060 $2251320 oo b S/ TESS-G24 b b b
Modificarion of Existing Bridge 0 0 T O T T O O O WO O O O O
Modification of Existing Bridge 13 3 3 3 3 3 3 3 3 3 3 P 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
S26N1211 | Construction of Temporary Pier supports 30 30 0% 10-Dec-12 16-Jan-13 -10 | S26S1872, S26N0020 S26N1212, S26N1210, ; ;  II Construction of Temporary Pier supports: ; ; ; ; ; ; ; ; ;
$2585110 ' ' - ' - - ' Lo - - ' ' ' - ' Lo - - ' -
S26N1212 | Installation of Jacks 30 30 0% 17-Jan-13 23-Feb-13 -10 | S26N1211 S26N1220 oo v v ENE Instpllationof Jacks 1 0 1 bbb
S26N1220 | Demolish Central Barriers 18 18 0% 20-Mar-13 15-Apr-13 -30 | S2651900, S26N1212 S26N1230 oo o n bbb E Demolish Central Barriers! L 1 10 b bbb
S26N1214 | TTAStage8 0 0 0% 16-May-13 -56 | S2651900, S26AS280, S26N1230, TTAOB0 ool b b o TTASRgds | L L b b
52654012 e 1 R S
S26N1230 | Jacking up of Bridge & Replace Bearings 30 30 0% 16-May-13 | 21-Jun-13 56 | S26N1220, MA001080, S26N1250 oy ey T e Jacking up of Bridge & Replace Bearings ¢ ¢ ¢ 4 0 4
S26N1214 e
S26N1210 | Construction of Temporary Pier supports & Installation 224 224 0%  10-Dec-12 12-Sep-13 -56 | S26N1211 S26N1250 - : : : : : : : " Construction of Tem p‘brar):/ Pierfsuphons & Installaion of Jack's
of Jacks T
S26N1250 | Stitch Bridge / CJ works 70 70 0% 22-Jun-13 12-Sep-13 | -56 | S26N1230, S26N1210 S26N4910 oo pIEE Stich Bridge/Cworks ¢ 110
Road Resufacing & Line Marking e 1 R S
S26N4910 | Resurfacing/Line Marking North Lane SA26 22 22 0% 13-Sep-13 11-Oct-13 56 | S26N1250, AL090 SA260000, HDS02000, ool r 0. 4 0| R ResurfacinglLing Marking North Lane SA26 | ||
SA260010 e e D S
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar nghways Departm ent - Contract No. HY/2009/08 Ref.:GCD/JSSl?/?WP/Ol Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
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RWTW2/RWTW1

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| y|Jun[Jul [Aug[Sep[Oct| N |Dec|Jan [Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May[Jun|Jul [Aug|[Sep[Jct]
D6 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 [ 49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
Landscaping N
S26N6040 | Landscaping Works - Stage 4 75 75 0% 14-Feb-13 20-May-13 63 | S26N4060 HDS02000, SA260010 b b  [C—————7 'Landscaping Works - Stage 4 S
South Bound - - - SN
Slopeworks - ‘ - - SN
$26S5010  Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 36 36 0%  13-Jun-12 27-Jul-12 52 | S2652040 $2655020, S2655000 Lo E:I Slopeworks F|I| (saz) Stage 1 (Lower +42mPD) o o .
S26S5000 | Slopeworks Fill(S32) 72 72 0% 13-Jun-12 07-Sep-12 52 S26S5010 $2655020 ””” §”:.”j””"”"”érarsewar'kg #rlli’séé)”f””i ””” ”””
S26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) 36 36 0% 27-Juk-12 07-Sep-12 52 | $2655010, S26S5000 $2655101, S2654010, N I | preWorks Fill (532) i1Stage 2 (Upper +45mPD) 1 11 1 bbb
$2654004 N A A T L T s T T A
S26S5101  Slope Reinstatement Works (Pier 13AP3) - Lower: 54 54 0% 07-Sep-12 13-Nov-12 52 | S26S5020, S26S51680 $26S5102, S2655100 N L ) — $|ope RelnstatementWorks (Pier 13AP3) - Lower: below,+32mPD :  © 1 1
below +32mPD N I e e e e e
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: 54 54 0% 13-Nov-12 18-Jan-13 52 | S2655101 $26S5103 N Slope Reinstatément Works (Pier 13AP3) - ubper rabove +32mPD L b
above +32mPD N L L e T e A
S26S5120  Slope Reinstatement Works (besides LB3) - Lower: 75 75 0% 28-Nov-12 02-Mar-13 51  S26S1377 $26S5130, S26S5110 T S — Slope Retnstzjatem:ent Works (be5|des I;.B3) Lower: below #24miPD © &+
below +24mPD N e e e
S26S5103  Slope Reinstatement Works (TW3) - Lower: below 54 54 0% 18-Jan-13 26-Mar-13 52 | S26S5102 S2655104 T e 3’55;’,;rt'e'.'n's't;ea;;nt'v'v'c;;k';(r'wa‘r"Lavré}ir;éravt';éa;aeb(””3'””3””?””?””3’””3’”'
+30mPD N T e e i
S26S5100 | Slope Reinstatement Works (Pier 13AP3 & TW 3) 216 216 0% 07-Sep-12 | 04-Jun-13 | 52  S26S5101 2655104 ol e Sibpe F%ernstatement Works (Pief 13AP3 & TW3)
S265S5104 | Slope Reinstatement Works (TW3) - Upper: above 54 54 0% 26-Mar-13 04-Jun-13 52 | S26S5103, S26S5100 HDS02000 ooy sy [/ Slope F#ernst‘atem‘ent V\‘(orks‘ (TW3) upper abgve +32mPD 1
+32mPD e e
S26S5110  Slope Reinstatement Works (besides LB3) 150 150 0% 28-Nov-12 | 05-Jun-13 51 | S26S5120 S2655130 SI:bp F:Eelnstatement Worké (beSldes ‘LB3)‘
$26S5130  Slope Reinstatement Works (besides LB3) - Upper: 75 75 0%  02-Mar-13 05-Jun-13 51  S$26S5120, S2655110 HDS02000 T A Slppe Remsiatement Works (besrdes rLBS) - Upper above +24mPD: 1
above +24mPD N T e e A
Construction of Retaining Wall oL
Retaining Wall RWTWL, (CSD 1) I I O I T T T O O O
S26S1394 | Construction of Structure (part 1) 57 57 0% 14-Nov-12 22-Jan-13 -56 | S26S1392, S265780 $2651396 Coo v+ ¢ 1| N Construction of Structure (partl) © & 1 n
S2651396 | Construction of Structure (part 2) 35 35 0% 23-Jan-13 07-Mar-13 56 | S2651394 S2651398 N _ Construction of Structure (art2) 1L b
S26S1290 | Construct RWTWIN & RWTW1S 325 263 19.08% 26-Nov-11A | 16-Apr-13 .56 | S2651391 S2651398 . . ConstructRWTWIN&RWTWILS | @ 1 @ & & 0 o
S26S1398 | Backfiling 30 30 0% 08-Mar-13 16-Apr-13 -56 | S26S1290, S2651396 $2654010 ol _ Backftlllng oo
Retaining Wall RWTW2, (CSD 1) N 3 3 3 3 e
S26S1382 | Piling platform for Stage 2 9 1 85% 19-Apr-12A 29-May-12 55 | S26S1379, S2651381 $26S2501, S26S1383 : : Ptlmg platform for stage 2 } : Lo Lo Lo : : : Lo : - Lo Lo : Lo
S26S51384 | Base slab of RWTW?2 (part 1) 60 43 28.75% 26-Nov-11 A 18-Jul-12 115 | S26S1381 $2651386 Base slab! of RWTWZ (part T
S2651383 | Minipile piling works, stage 2 58 58 0% 09-Jun-12 18-Aug-12 78 S2651382 S2651520 . ffl;;‘;!rMtrjlpllgprlllrtgyyorrlgs,’”s:t’a’geizﬁj 77777 T T N T T E A S N S S S S S O O
S26S1386 | Wall of RWTW?2 (part 1) 70 70 0%  18-Jul-12 10-Oct-12 115 | S2651384 $2651388 N |:| WaII of RWTW2 (parl: e
S26S1380 | Piling/Excavate & Construct RWTW2 609 144 76.28% 26-May-11 A 17-Nov-12 78 | S26S1381 S26S1520 : — P|I|ng/Excavate & Canstruct RWTWZ
S26S1520 | Construction of Remain of RWTW2 75 75 0% 18-Aug-12 17-Nov-12 78 | S26S51380, S2651383 $2651234, S2651530 I:I Construcnon of Rermain of RWTWZ
S2651388 | Backiiling 50 50 0% 10-Oct-12 | 08-Dec-12 | 115  S26S1386 S2652550, S2651510 L | Backtrn‘rng e e
S2651530 | Backfiling of Remain of RWTW2 30 30 0% 17-Nov-12 | 22-Dec-12 | 143 | S2651520 2651510, S2651605 N L A s Bacl%frurnttr of RemahofRwTwz | 1 1 0 i b bbb b
S26S1510 | Roadworks 75 75 0% 08-Dec-12 13-Mar-13 | 115 | S2651388, S2651530 HDS02000, SA260010 Y I CE/—/——3 Roadworks | | & i . i L nnn
Retaining Wall RWTWS, (CSD 1) T T O O U S U SO
S26S1593 | Construction footing of Structure RWTW3 45 68 0% 19-Mar-12A 16-Aug-12 482 | S26S1592 S26S1600 C—— ——— constructrpn foptrng of Structure RWTW3 [ ; i i o i b [ - ; [
S2651600 | Construction wall stem of Structure RWTW3 40 40 0% 17-Aug-12 | 04-Oct-12 | 482  S26S1593 S2651605 |:| Cdnstructlon wall ctem of structure RWTW3
S26S1390 | Piling/Excavate & Construct RWTW3 187 213 0% 01-Aug-11 A 09-Feb-13 404 | S26S1591 S26S1605 L . P|I|ng/Excavate&ConstrucRWWB 77777
$2651605  Backfiling 27 27 0% 09-Jan-13 09-Feb-13 404 | S26S1390, S2651530, N T | Backfllllng e e
$2651600 A | T O T O
Retaining Wall W60 & W61A (CSD 2) | | | | | | | | ' ' ' i i
S26S2040 | Excavation 50 14 71.2%| 19-Apr-12A | 13-Jun-12 52 | S2652030, S2651592 $2652050, S26S5010 . BN Excavation. | 11 bbb h
S2652050 | Construct Cap & Wall 52 52 0% 13-Jun-12 15-Aug-12 56 | S2652040 $2652060 Lo 1 2 ComstructCap&wal : | | i i 1 00 b b
S26S2060 | Backfiling 48 48 0%  15-Aug-12 12-Oct-12 56 | $2652050 $2654010, S2654004 A |:| Backfrllrng 1 P 1 1
Temporary Bridge bet. RWTW2 & RWTW1 N
S26S2500  Construct Temp Steel Bridge between 0 0 0%  05-Jun-12 05-Jun-12 610 | S2652501 .+ |1 Construct Temp Steel Bridge betweenRWTW2/RWTWL @+ 1 1
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$2651200

Construction of Bridge LB2

Construction of Bridge LB2

Preparatory and Enabling Works

40.78%

16-Apr-11 A

04-Sep-13

S22N4040, S22N4040

$2651205, S26S1310,
$26S51214

$26S1270

tion and H

Cdnstr@ctioﬁ of B:ridge iLBZ 3

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| y|Jun[Jul [Aug[Sep[Oct| N |Dec|Jan [Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May[Jun|Jul [Aug|[Sep[Jct]
D6 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 [ 49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
$2654022  Roadmarks 24 24 0% 25-Jun-13 23-Jul-13 11 | S2654020 HDS02000, SA260000 R [ I:I Roadmar s 1 L
Modification on Existing Bridge 12 & 12B § P § oo oo
Modification Works and Bridge 12B 3 e A
S22S1340 VO 17.2: Pilecap construction of C9 60 0 100% 06-Mar-12 A 26-May-12 407 | S22S1290, S22S1350 S22S1420 Pllecap constructlom of CQ
S22S1350 | VO 17.2: Pilecap construction of C10 54 54 0% 26-May-12 31-Jul-12 360 | S2251290 $2251400, S2251430, vd 17. 2 Pllepap constructlon of (:10 3 3 e e e
$2251340 b R L T T T T R A A
$2251420 | VO 17.2: Pier Construction of C9 60 60 0% 26-May-12 | O7-Aug-12 | 407 | S2251220, S2251210, $2251410, 5221470, VO 172: Pler Cohstruttlon et e e
$22S1340 $2251460 P e T
$2251410 VO 17.2: Pier Construction of C9 & C10 107 107 0%  26-May-12 03-Oct-12 360 | S22S1420 $2251430 ___—_‘_‘; VQ 17. 2 Pler Constru¢tlon of C9&Ci0 | 1L
S2251400 | VO 17.2: Backiiling & Site Formation 24 22 10% | 11-May-12A = 03-Oct-12 418 | VO000030, S2251350, $2251260, $2251270 [ —— vo 17. 2 Backfllllng & Srte Formatlon e e e
$2251430 o ‘ T A A S R S
S2251430 | VO 17.2: Pier Construction of C10 53 53 0% 01-Aug-12 | 03-Oct-12 = 360 | S2251410, S22S1350, $2251400, S2251460 Iﬁlr’\’/’c:)’i%’:‘i’b]ér’ééhs’{r[:}t’t[dr] belO ”””
$22S1440 oo e T
$2251460 Scaffolding & Falsework 31 31 0%  04-Oct-12 09-Nov-12 360 | S2251430, S22S1420, $22S51470, S22S1450 A — Scaffoldlng & Falsewdrk [ e
52251440 oo e e
S2251260 VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 & 7 48 48 0% 04-Oct-12 29-Nov-12 | 418 | S22S1251, S2251400 $2251470 ] e— vo 17. 1‘ Modlfy Pilecap of Bhdge‘ 12, Pier 5} 6&7(Deleted) | i 1 1 00
(Deleted) oo oo | T
$22S1270 VO 17.1: Modify Pilecap of Bridge 12, Pier 8 (Deleted) 48 48 0%  04-Oct-12 29-Nov-12 418 | S22S1250, S22S1400 $2251470 [ E— VO} 17 l‘ Mod|fy Pilecap of B:rldgewlz P|er 8! (Deleted)
S22S1470 | VO 17.2: Deck Formwork, Steel Fixing and Concreting 75 75 0% 10-Nov-12 = 08-Feb-13 | 360 | S2251460, S2251260, $2251480 ! | [ VO 17.2: Deck F‘ormWork Steel Fixing and Concreting - €9 - ¢10 (Stage 1) @ & ' | !
- C9 - C10 (Stage 1) $2251270, S$2251420 e e e
S2251480 VO 17.2: Deck Formwork, Steel Fixing and Concreting 20 20 0% 09-Feb-13 07-Mar-13 360 | S2251470 $2251500, S2251500 T S V6 17.2: Déck Formulork, Steel | #&iﬁgéﬁa Contreting - C10 G NA (Stagé 2) | | | |
- C10 to NA(Stage 2) T
$2251450 VO 17.2: Deck Construction (Bearings, Drainage & 150 150 0% 04-Oct-12 09-Apr-13 360 | S2251460 $2251500 e VO 17 2: Deck (ionstiucnon (Béanngs, Drainage & MJ ingulded) @ @ i1
MJ inculded) T T
S2251500 | Stressing 24 24 0% 08-Mar-13 09-Apr-13 | 360 | S2251310, S2251480, ] e R R T T T T
$2251450, S2251480 T
Construction of Bridge 12A e e
S24S1280 Construction of Bridge 12A 451 260 42.44% 25-Aug-10A 12-Apr-13 8 S24N1210 S24N1490 i i = = = = = - = - = Constfucthn of Brldge 12A ' ' . i i i i i i i i i
Substructure and Pier Construction A | | | | oo
North Abutment 3 3 : 3 3 ! ! b P !
S24N1302 | ELS for North abutment 36 22 40% 19-Jan-12A | 21-Jun-12 8 | S24N1300 S24N1350 | e— ELs Tor Nbrth abutment
S24N1350 | Cap-North Abutment 30 30 0% 21-Jun-12 28-Jul-12 8 | S24N1302 S24N1400 L1 || 3 cap-NothAbutment | i | e
S24N1400  Abutment, Drainage & backfill, North Abutment 73 73 0%  28-Jul-12 25-Oct-12 8  S24N1350 S24N1440, S24N2202 |:I ; Abutment Dra|nag¢ & backfill, North Abutment
Decking and Finishing T S S S S S S NS S
S24N1420 Deck-Pier 1 to Pier 2 (Bearings, Drainage & MJ 75 30 60% 23-Apr-12A 03-Jul-12 104 | S24N1380, S24N1370, S24N1430, S24N1451 . HEEBE ] Deck-Pler 1 to Pier 2 (Bearings, Drainage & MJ inculded)
inculded) S24N1410, MA001080 e e e
S24N1430 Deck-Pier 2 to Pier 3 (Bearins, Drainage & MJ 75 75 0%  02-Jun-12 31-Aug-12 104 | S24N1390, S24N1380, S24N1440, S24N1451 ¢ |I—————3 Deck-Pier2 m Pier 3 (Bearins, Drainage & MJ inculded) @ @ 1 0 b
inculded) S24N1420 T S S S S S S NS S
S24N1440  Deck-Pier 3 to North Abutment (Bearings, Drainage & 60 60 0% 25-Oct-12 07-Jan-13 8 | S24N1400, S24N1390, S24N1451 {0 |l 1 1 i | [=——"3 Deck-Pier3toNorthAbutment (Bearings, Drainage & MJincuided){ | | | | | | |
MJ inculded) S24N1430 T S S S S S S S S
S24N1461  Erecting H-Column 24 24 0% 07-Jan-13 04-Feb-13 8 | S24N1451 S24N1462, S24N1470, N L |:| Erectng H-Column 11 11 b bbb
S24N1460 N e e e e
S24N1451  Erecting of Short Column 24 24 0% 07-Jan-13 04-Feb-13 8 | S24N1440, S24N1430, S24N1461, S24N1452, B | I:I ' """ E }éb}[r{g]'df'éh'dr't"éb](:hiﬁ"3"""3""'3'""3""3'""3'""3'""3 """
S24N1420, S24N1410 S24N1450 T S S S S S R NS S
S24N1450 | Parapet 48 48 0% 07-Jan-13 | 07-Mar-13 8 | S24N1451 S24N1452 R e et JN A S N S N S N S S SO N R S
S24N1460 Noise Barriers 48 48 0% 07-Jan-13 07-Mar-13 8 | S24N1461 S24N1462 oo ie==—==m NeiseBarriers . i 1 1 1 L L
S24N1470 Road Lighting 24 24 0% 04-Feb-13 07-Mar-13 8 | S24N1461 S24N1480 T S | Rbad L‘ightin‘g e
S24N1452 | Install M-Barrier 24 24 0% 04-Feb-13 | 07-Mar-13 8 | S24N1451, S24N1450 S24N1462 R T (5. T T A A
S24N1462 | Instaling panel 24 24 0% 04-Feb-13 | 07-Mar-13 8 | S24N1461, S24N1460, S24N1480 T :Ilnstalnngpanel ”””
S24N1452, MA001100 ! T T T T
S24N1480  Surfacing 24 24 0% 07-Mar-13 09-Apr-13 8 | S24N1470, S24N1462 S24N1490 T | sjurfac}ing 3 [ 3 e
S24N1490 | Inspection and Handover of Bridge 12A 3 3 0%  09-Apr-13 12-Apr-13 8 | S2451280, S24N1480, S2251320, S2251325 Inspec jandover d

Project ID: J3318-UPDATE 2012427-3
Project Name: HY/2009/08 TOLO HIGHWAY

WIDENING...

Layout Name: C2 - Program (GCL)
Data Date: 26-May-12
Print Time & Date: 09:36 08-Jun-12

Page 14 of 31

[——1 Current Bar
————= Level of Effort
I Critical
I 9% Complete

<o < Milestone

Highways Department - Contract No. HY/2009/08
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<o < Milestone

Updated Works Program, 26th May 2012

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
b6 [ 27 | 28 | 29 [ 30 | 31 | 32 | 33 | 34 | 35 | 36 |37 | 38 | 39 [ 40 | 41 [ 42 | 43 | 44 |45 | 46| 47 | 48 |49 |50 | 51|52 | 53 | 54 | 55 | 56 |57
S26S1215 Temporary Traffic Arrabgement for Piling Work 150 102 32% | 28-Dec-11A 25-Sep-12 -10 | S26S1330 S26S1210 -:_‘ Temporary Trafﬂc Arrabgement for P|||ng quk ! ! ! ! ! ! ! ! ! ! | | | | |
S2651205 | Gas main Diversion at East Abutment 25 25 0% 12-Mar-13 | 15-Apr-13 3 | S2554200, S2553040, S2651200, S2651234 3 |:| Gas main piveﬁsion at Eabt Ablitment
$2554820 e T
Substructure and Pier Construction N L 3 3 oo
TWA4 I 3 3 I
S26S1203 | Excavation and lateral support 20 0 100% 05-Mar-12A = 26-May-12 = -31 $2651204 m}n anh |atéra| sfuppori e
S26S1204 Coring and backfill for Piling works 75 53 30% 05-Mar-12A 30-Jul-12 -31 | S26S1203 S26S1212 i : . . } Cohng and backﬂll for FHImg works
S26S1212  Piing-TW4 (20) 49 49 0%  30-Jul-12 25-Sep-12 | -31 | S2651204 $2651222, $2651210, A ] Plllng TW4 (20) e
S2651218 A ! e
S26S1222 | Cap-TWA4 & Backill 34 34 0% 25-Sep-12 | 07-Nov-12 38 | S26S1212 S2651232, S$2651225 A I‘:ﬁl Cap- TW4 & Backflll T T
S2651225 | Pier-TW4 Pier 15 15 0% 07-Nov-12 | 24-Nov-12 38 | S2651222 S2651232 ] |:|P|erTw4P|er 77777 S T A T T T O T M T T T T T T U T T
S26S1232 | Pier-TW4 Pierhead 36 36 0% 14-Feb-13 = 27-Mar-13 = -26 | S26S51222, TTA0S0, $2651241, $2651242 T T o et TWA Plethead |
S2651225 T e e
Tws T T T O R O O O
S2651206 | Els, coring and backfill for Piling works 53 53 0% 26-Jul-12 25-Sep-12 50 | S26S1202 $2651210 © 1 [ | oo Escoring and backfil for Piingworks | 1100
S26S1210  Piling-TWS5 (20) 40 40 0% 26-Sep-12 | 14-Nov-12 | -50 | S26S1591, S26S1212, $2651220 o e PlllngaTWS‘ (20) T R A
S2651215, S2651206 N e
S26S1220 | Cap-TW5 & Backil 32 32 0% 15-Nov-12 | 21-Dec-12 | -50 | S26S1210 S2651230, S2651227, | 3Cap~Tvv5 & Backflllw T e e e
$2652504 N . e
S2651227 | Pier-TWS5 Pier 15 15 0% 14-Feb-13 | 02-Mar-13 8 | S2651220, S2652504 S2651230 IR | -PlerTWSPler 77777
S2651230 | Pier-TWS5 Pierhead 36 36 0% O04-Mar-13 | 18-Apr-13 | -8 | S2651220, TTAOSO, S2651244 oo b b e ier- TW5 Pierflead | ¢ 11 bbb bbb
S2651227 . . Lo . Lo Lo . Lo b P . . . Lo . - Lo Lo . Lo
Eost Abutment T T O O R O
S2651218  Piling-East Abutment, Remain 24 24 0% 25-Sep-12 26-Oct-12 79 | S26S1212 S2651224 L T i Pnirig-Ea‘stAbmtment Remaln e
S26S1224 | Excavation & Pilecap 18 18 0% 14-Feb-13 06-Mar-13 110 | S26S1214, S2651218, S2651234 oo b b E Bcavaon&Pilecap | ¢ 0 0 b 000 b
TTA0S0 A T T T T O T T T T T T T S T S
S2651234 | EastAbutment & Backfiling 43 43 0% 07-Mar-13 | 30-Apr-13 | -10 | S26S1224, S2651520, S2651251 T T T T o EastAbutment & Backfiling | | T
$2651205 . e T
West Abutment S T R O N O
$26S1202  Els, coring & backfill for Piling works 75 31 58.67% 26-Nov-11A 04-Jul-12 -50 | S26S1591 S26S1216, S2651206 [ EIs, coring & backfill for Piling works : : :
S2651216 | Piling-West Abutment (28) 60 60 0% 05-Juk12 12-Sep-12 82 | $2651591, S26S1202 $2651226 |:| F%iling-WesiAbufmenti (28)3
S26S1226 Excavation & Cap-West Abutment 50 50 0%  13-Sep-12 13-Nov-12 82 | S26S1216 S26S1236 o | I:IExcavatlon&CapWestAbutment 77777
$26S1236  Abutment & backfill, West Abutment 36 36 0% 14-Feb-13 27-Mar-13 9 | S26S1226, TTA0S0 S2651256 O e Abutmem & backfil, West Abutment  © 1 b
Decking and Finishing T e e e e
$26S51241 Preparation for Deck TW4 18 18 0%  27-Mar-13 22-Apr-13 -26 | S26S1232 $26S1242, S2651240 oo oy v v v v [ Preparation fof Deck TW4 1 n 0
S26S1244 | Construction of Cantilever Deck for TWS 24 24 0% 07-May-13 | 05-Jun-13 23 | S26S1242, S2651230 $2651249 L | constructuon of Cantilever Deck for Tws © 1 1 1 1
S2651242 | Construction of Deck for TW4 39 39 0% 22-Apr-13 | 08-Jun-13 | -26 | S2651241, MAOO1080, 2651249, S2651244 N | construcnon of DeckforTWva | | i i b b
S2651232 . . Lo . Lo Lo . Lo Lo Lo . . . Lo . - Lo Lo . Lo
S26S1251 | End Span at East Abutment 36 36 0% 02-May-13 14-Jun-13 110 | S2651234 S2651252, S2651250 oy ey Y pEmmEm End Span at EastAbutment L ¢ o o 4 obo b
S2651240  Balanced Cantilever at TW5 - TW4 & Stitching bet. 71 71 0% 27-Mar-13 26-Jun-13 26 S26S1241 $2651249, S2651238 N :. Balanced Camllever at TW5 { TW4 & Stitchiig bet. TW4 &5 | |
TW4&5 A oo T Lo
S26S1249 | Stitching between TW4 & TW5 14 14 0% 08-Jun-13 26-Jun-13 26 | S2651240, S2651242, S2651256 T L | Stltchlng between TW4 RTWs ¢ i
MAQ01080, 52651244 T e e
S2651256 | End Span at West Abutment 36 36 0% 13-May-13 | 26-Jun-13 26 | 52651236, 52651249 S2651257, S2651257, oo o r 0 0000 EEEER End Spanat West Abutment! 11 b b
Soaalont T s T T S A T T
S2651250 | End Span at East Abutment & Stitching between East 50 50 0% 02-May-13 | 02-Ju-13 | -10  S26S1251 S2651252 L A gy === End Span at EastAbutment & smchmq between East Abutm thnd TW5 |
Abutment and TW5 N ool A
S26S1252 | Stitching between East Abutment and TW5 14 14 0% 15-Jun-13 02-Jul-13 -10 | S26S1251, S2651250 S2651260 N 3””’3””}"i”éaah'.n'a'aawgén' TE’aéin}n{r]n’én{én’d ’T’\}\}é’(" ’ } o
S26S1255 | End Span at WA& Stitching bet. WA and TW4 50 50 0% 13-May-13 13-Juk-13 26 | S2651256 $2651257 oo = E:nd span at WA& Stitchlng bet WAand TW4
S2651257 Stitching between West Abutment and TW4 14 14 0%  26-Jun-13 13-Jul-13 -26 | S26S1256, S2651256, $26S1260 I .| $t|tch|ng batween West Abutment and TW4 T
S2651255, 52651238 : : Lo . :
S26S1238 | Decking (Bearings, Drainage & MJ inculded) 85 85 0% 27-Mar-13 13-Jul-13 26 | S26S1240 S2651257 : 3 e Decking (Bearings, Drainage & inculded) 3
S2651260  Parapet 24 24 0% 13-Ju-l3 | 10-Aug-13 | -26 | S26S1257, MAOOL060, 2651265 ool b b e e Parapet b
S26S1252 ' ' ' ' ' ' ' ' ' ' '
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar nghways Departm ent - Contract No. HY/2009/08 Ref.:GCD/JSSl?/?WP/Ol Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
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p

Successors

Predecessors

Total

Float

Finish

Start

Complete

Duration

Original [Remaining [ Activity %

Duration

Activity Name

[Activity ID

$26S1270, S26S1310

52651260

-26

24-Aug-13

27-Jul-13

24 0%

24

Road Lighting

$26S51265

S$26S1310

$2651200, S26S1265,

MA001100

-26

31-Aug-13

03-Aug-13

24 0%

24

Surfacing

$26S1270

$2652550, S26S1200,

TTA110

$26S1270, S26S1265,

S$26S3990

-26

04-Sep-13

31-Aug-13

0%

Handover Inspection of LB2 (TTAStage 11)

$26S1310

Construction of Bridge LB3

S$2651385, S26S1371,

52651320

8

01-Dec-12

156 41.4% 26-Feb-11A

Construction of Bridge LB3( incl. excavation & backfill) 267

S$26S51280

S$26S1371

$2651340

8

09-Jun-12

19-Jan-12 A

75%

45

Construction of East/West Abutment Structure

Substructure & Abutment

$26S1350

Decking and Finishing

S$26S1372, S26S1280,

S26S1370

52651350

8

11-Jul-12

25 30% 19-Apr-12A

36

Falsework and Scaffolding

S$26S1371

S26S1372

S$26S1371

8

29-Sep-12

19-Apr-12 A

0%

105

72

Bridge Deck (Bearings, Drainage & MJ included)

S26S1370

S26S1376

S$26S1371, S26S1370,

MA001080
S$26S51372

8

29-Sep-12

11-Jul-12

69 0%

69

Construction of Deck

S26S51372

S26S1377, S26S1377,

S$26S1375

31-Oct-12 8

29-Sep-12

24 0%

24

Erecting of Short Column & Precast Parapet

S26S1376

S26S1377

S26S51376

8
8

28-Nov-12
28-Nov-12

29-Sep-12
31-Oct-12

0%
0%

48

48

Parapet

S26S1375

S26S1385, S2655120

S$2651376, S26S1376,

24

24

Installing M-Barrier

S26S1377

$2651375, MA001060

S$26S1377

S$26S1280, S25S55110,

S$26S52520

8

01-Dec-12

28-Nov-12

0%

Handover Inspection of LB3

S2651385

24-Dec-12 -12 | S26S800, S2651406

176 72.63% 03-May-10A

643

Construction of Bridge LB1

$2651400

—
0]
-
Q
(=
=]
=
o
Y—
o
=
(]
=
(&S]
=)
=
—
0
=
O
]

Decking and Finishing

$26S650

$26S640

-26

26-May-12

100% 01-Feb-12A

0

Balanced Cantilever at TW2 & Stitching (TW1-TW2) 58

$26S630

S26S660, S2651811

-26 | S26S640, S26S630

26-May-12

100% 19-Apr-12A

0

40

Construction of Cantiliver Deck, TW2

S26S650

S26S750, S26S720

S26S690

-56

26-May-12

100% 18-May-12A

0

22

Stitching TW2-TW3

S26S5700

S26S750

S26S650

-1

26-May-12

0 100% 11-May-12A

18

Stitching TW1-TW2

S26S660

S$26S750

$26S610, S26S700

52651440, S26S560,
$26S580

-56

20-Jul-12

18-May-12 A

45 10%

50

North End Span

$26S5720

$26S720

-56

Jul-12

20

45 77.4% 27-Jul-11A

199

Drainage & MJ included)

Decking (Bearings

S$26S560

$26S770, S26S5760,

S$26S740
S26S760
S26S780
S26S790

$265720, S26S700,

S26S660
S26S5750
S26S750

-56

27-Aug-12

21-Jul-12

32 0%

32

Erecting of Precast Parapet

S$26S750

20
-56

05-Oct-12

13-Aug-12
28-Aug-12
28-Aug-12

0%
0%
0%

45

45

Parapet

S$26S5740
S26S770
S26S5760

05-Oct-12

32
32

32
32

Noise Barrier

S$265750, S26S740,
MAO001060

20

05-Oct-12

Installing M-Barrier

$26S800, S26S790,

S26S1394
S26S800

-56 | S26S770, MA001100

13-Nov-12

06-Oct-12

32 0%

32

Surfacing

S265780

20-Dec-12 -12 | S26S760, S265780

14-Nov-12

32 0%

32

Road Lighting

S265790

S$26S1400, S2652520

24-Dec-12 -12 | S26S780, S265790

21-Dec-12

0%

Handover Inspection of LB1

S26S800

<
™
i
()
(=)
©
=
o
Y—
o
=
o
=
(&S]
=)
=
-
(%]
c
O
O

20-Mar-13 -30 | S26S1610, S26S1900

243 67.31% 03-May-10A

744

Construction of Bridge 13A

$2651300

Substructure and Pier Construction

North Abutment

S26S1940

55 S$26S51670

55

01-Jun-12

5 80% O01-Mar-12A

60

24
60

Backfill Stage 1, North Abutment
Backfill Stage 2, North Abutment

South Abutment

S2651930

52651861

$2651930

17-Sep-12

09-Jul-12

0%

$2651940

S26S1960

70
70

07-Jun-12

10 60% O01-Mar-12A

43

24
43

Backfill Stage 1, South Abutment
Backfill Stage 2, South Abutment

S26S51950

52651861

$2651950

30-Aug-12

11-Jul-12

0%

$26S51960

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

[/ Current Bar

———= Level of Effort

I Critical

% Complete
< Milestone

o

Project ID: J3318-UPDATE 2012427-3

Project Name: HY/2009/08 TOLO HIGHWAY

WIDENING...

Layout Name: C2 - Program (GCL)

Data Date: 26-May-12

Print Time & Date: 09:36 08-Jun-12

Page 16 of 31




[Activity ID Activity Name

Original
Duration

Remaining
Duration

Activity %
Complete

Start

Finish Total |Predecessors Successors

2012

2013

2014

Float

Jun|[Jul JAug[Sep[Oct] N |Dec

Jan [Feb[Mar [Apr[May[Jun]|Jul [Aug|[Sep [Oct| N [Dec

Jan |Feb[Mar [Apr[May[Jun]| Jul [Aug|Sep|[Oct]

May
28

2930 |31 |32 ]33 [34]35

P2

S26S1910 Pier-P2 Pierhead

P3

S$26S51920 Pier-P3 Pierhead

Decking and Finishing
S26S1811 Preparing of Travelling Form

S2651810
52651812

Balanced Cantilever deck at P1

S26S1841 Preparing of Travelling Form

S26S1818 South End Span
S26S1816
S26S1822 Stitching (South Abutment-P1)
S$2651842 Balanced Cantilever deck at P3
S26S1831 Preparing of Travelling Form
$26S1840
S26S1843 | Stitching (P2-P3)
S26S1851 End Spans for B13A
S26S1850
S26S1852 Post Tentioning Works
S26S1808
S$2651861 Erection of Short Column
S26S1871 Erection of H-Column
S26S1832

S2651870
52651872

Balanced Cantilever deck at P2
Noise Barrier
Installation of Panel

52651830

S2651860
52651862

Parapet

Installation of M-Barrier
S26S1833 | Stitching (P1-P2)
S26S1880 Surfacing
S26S1890 Lighting

S26S1900 Handover Inspection of Bridge 13A

Section 3

ST GCYAGCERSTAVATA
Site Area SA26A Works Period

SA26A000

SA26A010 Site Area SA26A Works Completion

SA26A020

supplementary information)

Construction of Cantiliver Deck at P1

South End Span & Stitching (South abutment-P1)

Balanced Cantilever deck at P3 & Stitching (P2-P3)

North End Span & Stitching (Nouth Abutment-P3)

Decking (Bearings, drainage & MJ included)

Balanced Cantilever deck at P2 & Stitching (P1-P2)

Temporary Traffic Arrangement (Detail shall refer to

53

48 43

12 12

67
55

67

55

12 12

32 32

50 50

18 18

43 43

12 12

73 73

18 18

29 29

a7 a7

18 18

169 169

12 12

12 12
48
24
12

48
24
12
78 78

35
12

35
12
18 18
24 24

24 24

983

0%

10%

0%

0%
0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%
0%

0%

0%

0%

0%

58.92%

0%

58.79%

23-Aug-12

19-Apr-12 A

26-May-12

26-May-12
11-Jun-12

16-Aug-12
16-Aug-12
16-Aug-12
22-Sep-12
30-Aug-12
27-Oct-12
16-Aug-12
22-Oct-12
22-Oct-12
22-Oct-12
26-Nov-12
26-May-12
17-Dec-12
17-Dec-12
10-Nov-12
17-Dec-12
03-Jan-13
27-Oct-12

17-Dec-12
16-Jan-13

09-Jan-13

30-Jan-13

16-Feb-13

16-Mar-13

26-Feb-10A

26-Feb-10A

27-Oct-12 $26S51800, S26S1920 52651831

19-Jul-12 52651680, S26S1820 $26S1841, S26S1910

09-Jun-12 $26S690, S26S1820,

S26S650

S$2651811
$26S1811, S26S1810

$26S1812, S26S1810,
S2651808

S26S1812
$26S1841, S2651818

15-Aug-12
15-Aug-12

29-Aug-12 $26S51812, S26S1680,

52651920
$2651780, S26S1812

$26S1842, S26S1842,
52651840

21-Sep-12 39 52651822, S26S1816

15-Oct-12 39 $2651818 S$2651822

15-Oct-12 39 S$2651818, S26S1816 S$26S1833

20-Oct-12 -26 | S26S1841, S26S1841 S26S1843, S26S1843,

52651851, S26S1831

10-Nov-12 -30 | S26S1800, S26S1910, S26S1832, S2651830

52651842
52651841

12-Nov-12 52651843

_ iPier-l:DS Piérheéd

BN Pier-P2 P

titching ($

F’:n-:‘palL

—=————— Balan¢ed Gantilever

Balanced Cantilever deck at P

36 |37 | 38 [ 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47

ierhead

outhiAbulﬁimentirPl)

w

ing of Tra&/elliné Form
d

48 [49 |50 | 51 [ 52 | 53 | 54 | 55 | 56 |57

12-Nov-12 -8 | S26S1842, S2651842, S2651852 Ty B stiching (P2-P3) ¢ L L L L Ly
S2651840 N

24-Nov-12 | -19  S2651842, S2651780 S2651852, S2651850 00t mEmendspansforBL3A | 0 0 1

15-Dec-12 419 | S2651851 S2651852 oo )0 v 1 === North{End'Span & Sitching (Nouth Abutment-P3)

15-Dec-12 -19 | S26S1851, S2651850, S26S1861, S2651871 I ! HEE Post Tentioning Works . 3
S26S1843, S2651808 : : : : : :

15-Dec-12 -19 | S26S1811 S2651852 y Decking (Bearings, drainage & MJ included)

02-Jan-13 -19 | S26S1852, S2651940, S2651862, S2651860 P v T B Erectionof ShortColumn L
S2651960 T e e e e

02-Jan-13 | -19 | S2651852 2651872, S2651870 ool b bbb B ErbetiohofH-colfmn | 1 bbb

09-Jan-13 -30 | S26S1831 S2651833 ©v b ¢ ¢ ¢ 1 | I Bplanced Cantilever deck atP2i 1 11 1L b

16-Jan-13 19 S26S1871 S2651872 ool == NoiseBarrier | L0 Lbob

16-Jan-13 -19 | S26S1871, S2651870 S2651890, S2651880, ool 0 B nstallationiof Panel T ¢ L L L L L

S26N1211 T e e e e

30-Jan-13 30 | S26S1831 S2651833 |71 &===—=—== Balanced Captilevér deck at:P2 & Stitching (P1-F2) | | | 1 i i i i 1 1

30-Jan-13 30 | S2651861 52651862 Dol == Parapet L bbb

30-Jan-13 -30 | S26S1861, S2651860, S2651890, S2651880 ool ! BB Installation of M-Barrier ¢ 1 L L L
MAQ01060, S2651833 T e e e e

30-Jan-13 -30 | S26S1832, 2651830, S2651862 oo b m stiching (P1P2) L b b b
S2651822 e T e

02-Mar-13 | -30 | S2651872, S2651862 $2651890 ool i surfacing L L b

16-Mar-13 -30 | S26S1880, S2651872, S2651900 1 A e
MAO001100, S26S1862 . . . . . . . . . . Lo . . . . . . . . . . . . .

20-Mar-13 -30 | S2651890 S2651300, S26N1220, oo v v v r ' B Handover Inspection of Bridgel 13A1 1 11 n b n

S26N1214, S26AN210 T e e e e

07-Oct-13 -24 | PHSA26A0, S26AN418, SA26A010 e SiteArea SA26AWorks Pefiod ! 1 1 1
S26AN610 A e

07-Oct-13* | -25 | SA26A000, SA26A020, STy Ty T o site Aréa SA26A Works Completion | L L 1 L
SA26A030, S26AN492, o ! e

07-Oct-13 -19 | PHSA26A2 SA26A010 = Temporary Traffic Arrangement (Detail shall refer to suppleme
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<o < Milestone

Updated Works Program, 26th May 2012

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| ay[Jun[Jul JAug[Sep[Oct| N [Dec|[Jan|Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May|Jun]|Jul [Aug|Sep|Oct]
D6 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 [ 49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
SA26A030 Overall Utilities Diversion (Detail shall refer to 983 405 58.79% 26-Feb-10 A 07-Oct-13 -19 | PHSA26A2 SA26A010 : : 1 Overall Utilitles Diversjon (Detail shall refer, to supplementary i
supplementary information) ; . . . . . . 3 . . . . . .
North Bound
Slopeworks A [ A R
S26AN502  Fill Slope (S37A-sn) 48 48 0% 26-May-12 24-Jul-12 39  S26AN103 S26AN420, S26AN407, Lo ::I Fil Slope (837A-sn) :
S26AN402, S26AN710, Lo 3
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : 12 12 0%  13-Aug-12 25-Aug-12 104 | S26AN537, S26AN530, S26AN436 1 1 I:I Cut, Slope (841 sn): Stage 4 (SO|I Na|| lnstallatloﬁ ABCD) 1 1 1 1 1 1 1 1 . . . .
ABCD) S26AN123, S26AN155, ST I oo A i e e T e e
S26AN810  Site Access to Hazard Rock Areas 40 40 0%  25-Jul-12 08-Sep-12 109  PR001400, S26AN542, S26AN820, S26AN800 A T — Srte Accessito Hazardw Rock Areas
S26AN502 e e e e
S26AN910 | Site Access to Hazard Rock Areas 75 75 0% 25-Jul-12 22-0Oct-12 114  PR001400, S26AN690, S26AN920, S26AN900 | | || | C—————isSiteAccesstojHazard Rock Areas. | | | | 1 1 L 0 000 bbb
S26AN502 T e e e e
S26AN710 | Site Access to Hazard Rock Areas 75 75 0% 25-0u-l2 | 22-Oct12 | 39 | PROOL400, S26AN528, S26AN720, S26AN700 I 1|l | C—————isteAccebstolHazhrd Rock Areas. | | 1 10 b bbb bbb
S26AN502 ! T T T T
S26ANB00 | Debris Catcher Fence and NTHA Protective 80 80 0%  25-Juk-12 29-Oct-12 109 | S26AN810 S26AN820 U ' =====—== Debris Gatcher Fence and NTHAProtéctive Measures (Area 5) {Provisional ltem] & & & & & i i
Measures (Area 5) [Provisional Item] A 3 e
S26AN820 | Installation of Rock Fall Fence 40 40 0% 10-Sep-12 29-Oct-12 109 | S26ANS10, S26ANS00 HDS03000, S26AN920 {1 |l 1 | i C=—23 mstalation of Rock Fall Fenée
S26AN700  Debris Catcher Fence and NTHA Protective 150 150 0%  25-Jul-12 22-Jan-13 39  S26AN710 S26AN720 o0 ee=—————————— | Debyis C:atche:r Fence and NTHAProtective Measuresi(Area 6-2) [Provisional Item] + !
Measures (Area 6-2) [Provisional Item] : : : : : : : : : : : : : : : : : 1 1 1 1 1 1 1 1 1 1 1 1 1 1
S26AN720 | Installation of Rock Fall Fence 75 75 0% 24-Oct-12 22-Jan-13 39 | S26AN710, S26AN700 HDS03000, S26AN920 oo b0 [ !Instalation of Rock Fall Fencé e
S26AN900 | Debris Catcher Fence and NTHA Protective 225 225 0% 25Jukl2 | 27-Apr-13 | 39 | S26ANS10 S26AN920 Pl = L Debris Gatchbr Fehce dnd NTHA Protelctive{Meabures (Arda 6-1) [Provisidnal tem] |
Measures (Area 6-1) [Provisional Item] I : N oo
S26AN920  Installation of Rock Fall Fence 75 75 0% 23-Jan-13 27-Apr-13 39 | S26AN910, S26AN90O, HDS03000, S26AN610 B | l_'_'_'_llr,mofRocKFallFence ”””
S26ANS20, S26AN720 N e e e e e e
Construction of Retaining Wall T e e e e
Retaining Wall W68 T T
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 99 76 23.08% 15-Nov-10A = 25-Aug-12 92  S26AN121 S26AN123 == Sheet Pulg‘a/Exq‘avaté &Cpnstiuct W68 (W/SP) — © 111 h
S26AN123 | Backfiling 54 54 0% 22-Jun-12 | 25-Aug-12 92 | S26AN122, S26AN120, S26AN407, S26AN402, A | Iil ! Backfllllng R S A
S26AN154 S26AN538 S | ‘ e b b
Retaining Wall W69 on Mini-Piles (AD 3) S P P
S26AN154 | Drainage 40 22 45% 06-Feb-12A | 21-Jun-12 92 | S26AN153 S26AN155, S26AN123, N Drainage’ L Lo
S26AN173 R Lo Lo
S26AN155 | Backfiling 75 75 0% 26-May-12 24-Aug-12 93 | S26AN154, S26AN152 S26AN436, S26AN407, © 1 [———3 " Backfiling b b
S26AN402, S26AN538 L T e
Retaining Wall 70 I T T T T T O N
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 165 76 53.94% 03-Dec-10A = 25-Aug-12 92  S26AN171 S26AN173 ! | |=——==——— Sheet Pilé/Excavaté & Construct W70 (WISP)
S26AN173 | Drainage & Backfiling 54 54 0% 22-Jun-12 25-Aug-12 92 | S26AN172, S26AN170, S26AN436, S26AN407, B | 3’”|:::|””””m?’b’réiriégrfé(iarélc’kf’n’nh’giﬁimﬁi ””” e
S26AN154 S26ANA402, S26ANS38 T e e e e
Roadworks, Drainage & Utilities T e e e e
S26AN430 | Slip Road R (From W72Ato W73) Stage 1 50 15 70% 30-Jan-12A | 13-Jun-12 -55 | S28N5000, S28N2060, S28N1230, S28N1232, BB Sip Road R (From W72Ato W73) Stagel & & 1100
S28N290, S26AN193, S26AN450, S28N1213 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
S26AN450 | TTAStage3 0 0 0%  14-Jun-12 -27 | S26AN430 TTA030 o0 O TTASEgeB L 1 b b
S26AN436  Slip Road R (From W70 to B18A) Stage 2.1, formation 43 43 0% 06-Nov-12 28-Dec-12 45 | S26AN155, S26AN173, S26AN437, S26AN435 ool v 0 0 'C——3 slipRoadR (From W70 to EilsA)EStagé 2 1,3 formhnoni e
S26AN538, S26ANS30, N e S T S
S26AN437  Slip Road R (From W70 to B18A) Stage 2.2, 45 45 0% 28Dec-12 | 23-Feb13 45 | S26AN436 S26AN438 I | |:|snpRoadR(F:romw7o o ’Eiléb[)’ss’tégé zzoraunage&utnmé
Drainage&utilities e T
S26AN440  Slip Road J (Under Bridge 15A) 50 50 0% 09-Jan-13 12-Mar-13 53 | S26AN020, S27S1070, S26AN210 ; ; [ ; - - ; I:::l snp Road Ji (Under Brldge ‘15A) [ ; - [ - ; -
52751040, 52751042, N 3 3 3 3 3 e
S26AN401  Removal of existing paving - Stage 1 (CH3900 - 4500 50 50 0% 09-Jan-13 12-Mar-13 43 | S26AN402 S26AN407 L tl Removal of eX|st|ng pavmg Stage 1 (CH3900 14500 & Slip R J&GQ&ER)! 1 ¢
& Slip Rd J&Q&R) e | I
S26AN420  Slip Road Q (At W65C) 75 75 0% 09-Jan-13 15-Apr-13 53 | S26AN502, S26AN402 HDS03000, S26AN440 N L ::::l Sllp Road Q (Ath65C) 3 P 3 e
S26AN402 | Utilities - Stage 1 (CH4500-4840) 78 78 0% 09-Jan-13 18-Apr-13 119 | S26AN502, S26AN103, S26AN420, S26AN405, A . | 1un|mes Stage 11(CH4500-4840) | @ 1 i b b
S26AN123, S26AN155, S26AN410, S26AN400, N e e
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 133 133 0% 06-Nov-12 | 22-Apr-13 45 | S26AN436 S26AN438 N 1 R S S e f"’.’}§|{;5%iéé&ii’(’F‘rb’rﬁ\’/\ﬁb’idéi%s’/&)"s‘}é’g’éfz""3‘""1 ”””
S26AN438  Slip Road R (From W70 to B18A) Stage 2.3, 45 45 0% 23-Feb-13 22-Apr-13 45 | S26AN437, S26AN435, S26AN414, S28N6000, N Ij::I +Slip Road R (F‘rom W7o go Bl$ ) Stage ‘2 3, paverjnent & roadworj oo
pavement & roadworks S26ANS48 S28N4800 1 : : : : : : :
S26AN405  Drainages - Stage 1 75 75 0%  01-Feb-13 09-May-13 -19 | S26AN402 S26AN407 _ Dramages Stage 1 ;
S26AN409 | Removal of existing paving - Stage 2 (CH4020-4500) 25 25 0%  18-Apr-13 20-May-13 -8 S26AN410 S26AN414 : : . . - Removal of e><|st|ng pavnng Stage 2 (CH4020 4500)
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar ng hways Dep artment - Contract No. HY/2009/08 Ref.: GCD/J331?/!WP/01 Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02-Now-.. |Updated WorksProgram |20 WY
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Reinstatement

Demolition of Existing Bridge 18

S26AN438

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 [ 27 [ 28 | 29| 30 | 31 [ 32 | 33 | 34 [ 35 | 36 |37 | 38 | 39 [ 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 [57
S26AS424  Utliies (ch4300-ch4820) 75 68 10% 14-Feb-12A | 24-Aug-12 25 | S26AS412 S26AS426, S26AS420, ] unlmes (ch4300—ch4820) I
S26AS422, S27S4120, Lo T T ; Do
S26AS416 | Drainages (ch4080-ch4300) 75 75 0% 05Jun-12 | 03-Sep-12 -7 | S26AS412 S26AS418 — Dralnages (ch4oso-ch4300) !
S26AS426  Drainages (ch4300-ch4820) 75 75 0% 05-Jun-12 03-Sep-12 67 | S26AS424 S26AS428 i | |'lC————= brainages (ch4300-chag20) ' oo 3 3
S26AS418  Road Surface & Roadmark - Stage 1 (ch4080-4300) 74 74 0%  27-Jun-12 22-Sep-12 -7 | S27S1070, S26AS416, S26AS428 A _ Road Surface & Roadmark stage 1 (ch4080 4300) : :
S26AS410, S26AS411 Do Do 3 3
S26AS410 Roadworks, Drainages & Utilities (ch4080-ch4300) 110 99 9.82%  14-Feb-12A 22-Sep-12 -7 S26AS412 S26AS418 = Roadworks Dralnages & Ut|Imes (ch4080 ch4300)
S26AS420  Roadworks, Drainages & Utilities (ch4300-ch4820) 198 187 5.76% 14-Feb-12A = 09-Jan-13 -19 | S26AS424 S26AS428 . Roadworks Dramages & Utll|t|e$ (ch4300:ch4820) : © & 10 b b
S26AS428  Road Surface & Roadmark - Stage 1 75 75 0% 09-Oct-12 09-Jan-13 119 | S26ANS40, S26AS418, S26AN407, S26AN402 0y e Road ’éGFf’a’éé’éJé’c{a’&r’ﬁa’\r’ﬁ”é’té’g’e’ 1/(ch4B00-chag20) | | & i L
(ch4300-ch4820) S26AS426, 52754040, N T e e
S27S4112 | Removal of existing paving (ch4520 - 4700 & Slip Rd 50 50 0% 09-Jan-13 | 12-Mar-13 5 | S2754120, TTA010 S2754140 L A RemoVaI of eX|st|ng pévmgf (ch4520 da700&SfprRdg) | L
S) N L e e e e e
S2754130 | Drainages 75 75 0% 09-Jan-13 15-Apr-13 -20 | S27S4120 S27S4140 N ., | Dramagesi T
S2754120 | Utilties 75 75 0% 09-Jan-13 15-Apr-13 20 | S26ANS40, S26AS424 $2754130, S27S4110, o ——— Uties 0 DL
S2754112 N T T e T T
S27S4110  Slip Road S 150 150 0% 09-Jan-13 16-Jul-13 20 | S2754120 S2754140 ol e L SipRoad$ | L b
S27S4140  Road Surface and Roadmark 75 75 0%  15-Apr-13 16-Jul-13 -20 | S26ANS40, S27S4130, HDS03000, S27S4150, ooy v IR Road:Surface apnd Roadmark o r o n 0
S27S4110, A1120, S2754150 T e
S26AS400 | Roadworks, Drainages & Utilities (CH 3720 - 4820) 399 399 0% 05-Jun-12 08-Oct-13 -20 | S27S1070, S26ANS40, S27S4150 o e Rpadworks! Drafnageb & Utilities (CH 3720 - 4820) | !
S2754040, S2754010, T e [
S27S4150 | Lane Shifing for South Bound, SA26A& 27 70 70 0% 16-Ju-l3 | 08-Oct-13 | -20 | S26AS400, S27S4140, HDS03000, AL120 ool e e Lane s;hn‘nng for SOuﬂ:‘l Bound, SA26A&27 | | |
$2754140 e 1 R S
Noise Barriers & Road Barriers SR N 0T O O O
S26AS320  Noise Barrier : Installation of H-column & Panel 60 30 50% 01-Feb-12A 12-Jul-12 10 | S26AS310 S26AS330 [N ] Noise EBamer Iﬁstalléxtlo bf H-column&Panel | 1 1 1 n
S26AS330  Beam Barrier : Erection of Short Column 60 60 0% 12-Jul-12 20-Sep-12 10 | S26AS320 S26AS340 ] |:|BeamBarr|erErectlondehdrthIumn ”””
S26AS300  Construct Noise Barrier & Beam Barrier, NB36 & 255 157 38.35% 28-Dec-11A = 03-Dec-12 10 | S26AS310 S26AS340 I —————— ) Construct Noise Barrier & Beam Barrier, NB36 &NB37 1+ & i . 1000
NB37 e
S26AS340 | Beam Barrier : Installation of M-Barrier 60 60 0% 20-Sep-12 | 03-Dec-12 10 | S26AS330, S26AS300 S26AN407, S26AN402 A l:l Beam Bamer Installamon of M- Barner‘ e
Traffic Control & Survelance System : : Lo : : : : : : :
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 24 24 0%  24-Aug-12 21-Sep-12 414 | S26AS412 S26AS482, S26AS480 T - Tcss stage 1 (ch3720 ch3900) | | | b |
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 24 24 0% 21-Sep-12 22-Oct-12 -14 | S26AS481 S26AS483 I cas Slage 2 (ch3900 ch4080) : : : Lo :
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), G59 24 24 0% 22-Oct-12 20-Nov-12 14 | S26AS482 S26AS484 A B ‘TCSS Stage s (ch4080‘ chd260),G59 | | L L DL b
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), G58 24 24 0% 20-Nov-12 | 18Dec-12 | -14 | S26AS483 S26AS485 L | Tcss Stage 4 (chazeo} ch4440)4 cl-t: S A T T A T A
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 24 24 0% 18-Dec-12 18-Jan-13 -14 | S26AS484 S26AS486 [ | ;Tcsjs - Stage 5 (ch4440:- ch4620)3 e
S26AS480 | TCSS 144 144 0% 24-Aug-12 19-Feb-13 214 | S26AS481, S26AS486 T o= T I e e O
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), G57 24 24 0% 18-Jan-13 = 19-Feb-13 = -14 | S26AS485, A1120 S26AN407, S26AS480 SV v Ut D mm Tcss- Stage 6 (ch4620%- chd820) G57 | L L b
North & South Bound T e e e e
Construction of Bridge 18A T e e e e
S26ANS80 | Construct remaining RE wall 60 52 14% 30-Jan-12A | 28-Jul-12 20 | S26ANS70 S26ANS90, S26ANS82, WS’ Constructremainiig REwalli | | L bbbh b
S26ANS20 N T T e
S26ANS82 | Drainage, Utilities & Watermain Installation 24 24 0%  28-Jul-12 25-Aug-12 -20 | S26ANS80 S26ANS42, S26ANS90 : : o Dra|nage Ut|||t|es & Watermdin Installation | ! : : : - : Lo - [ : [
S26ANS90 | Road Surfacing 24 24 0% 27-Aug-12 | 24-Sep-12 14 S26ANS80, S26ANS16, S26ANS30, S26ANS92 R | 3""’3""73””|‘Z|””'?’Fié'a'd’s’ur’féc]h’g""im"i ””” e
S26ANS82 R T T T T R A T A
S26ANS92 | TTASM@gel 0 0 0% 24-Sep-12 99 | S26ANS90 TTA010 L Stage e
Roadworks, Drainage & Utilities R I 3 T
S26ANS42  Diversion of water mains at existing bridge 18 25 25 0% 25-Aug-12 24-Sep-12 -20 | MA001030, S26ANS82 S26ANS30, S26ANS30, _ D|versnod of water main$ at existing bridge 18 1 ¢ 0
S26ANS44, S26ANS20 [ e e e e
S26ANS44  DN450 Trenchless Method for Fire Mains - Shafts 36 36 0% 25-Aug-12 09-Oct-12 -15 | Al1130, S26ANS42 S26ANS46 | o Oneso Trenchless Method‘ for Fire Malns Shafts formaton {000 bbb bbb
formation [ ‘ T
S26ANS46 | DN450 Trenchless Method for Fire Mains 50 50 0% 00-Oct12 | 07-Dec-12 | -15  S26ANS44 S26ANS48 AR | f"’?""*}""?"”f’—”:m""B‘i\iziédﬁéh’c}{léé,’s’k}leihba forFlreMalns ”””
S26ANS48  DN450 Trenchless Method for Fire Mains - 36 36 0% 07-Dec-12 22-Jan-13 -15  S26ANS46,A1130 HDS03000, S28N4012, — DN450 T(enchless Method for F|re Mams Remstatement
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
ze|27|2|29|3o|31|32|33|34|35 36 |37 | 38 [ 39 [ 40 | 41| 42 |43 |44 [ 45 | 46 | 47 | 48 |49 [ 50 [ 5152 | 53 |54 | 55 | 56 |57
S26ANS20 | Erect temporary support for demolition 34 34 0%  24-Sep-12 06-Nov-12 -20 | S26ANS70, S26ANS80, S26ANS30 . : : : : : _ Erect temporary support for demolmon : : : : : : : : : : 1 1 1 1 1
S26ANS42 S oo ‘ 3 3 3
S26ANS30 | Demolition of Existing Bridge 18 30 30 0%  06-Nov-12 11-Dec-12 -20 | S26ANS20, S26ANS42, S26ANS40, S26AN436 - Demolmon of Existlng Br|dge 18
S26ANS90, S26ANS42 : P : : :
S26ANS40  Removal of temporary support 22 22 0% 11-Dec-12 09-Jan-13 -20 | S26ANS30 S26AS400, S26AS428, : o - Removal of temporary support : : :
S2754140, S27S4120 | P ‘ | | |
Site Area SA27 T S S S S S S NS S
SA270000 Site Area SA27 Works Period 1187 395 66.72% 26-Mar-10A = 25-Jun-13 0  PHSA2700, PHSA2720 SA270010 - S'rteiAreai SA27 Works Period: @ 101
SA270010 | Site Area SA27 Works Completion 0 0 0% 25-Jun-13* | 0 SA270000, SA270020, N sne Areal SA27: Wotks Completion| | | 1 1 1 1 1
SA270030 ! ol T T T
SA270020 Temporary Traffic Arrangement (Detail shall refer to 959 319 66.74% 26-Mar-10A = 25-Jun-13 0  PHSA2720 SA270010 e Temporaly Traffic Arrangement (Detail s;hall refer fo sufpplerrhentary information)
supplementary information) N e e e T e e o P
SA270030 Overall Utiities Diversion (Detail shall refer to 959 319 66.74%  26-Mar-10A = 25-Jun-13 0 | PHSA2720 SA270010 T e S A S S S S S S S— o ' 41 hﬁlitiéé’bi\}é}é[dn’(’D’é{a’ui 7sihratlttététtgétjbwprlrerrﬁérrttérrgflﬁrférrttatttoﬁi7T7”
supplementary information) T S S S S S S S S
South Bound e
T N
S27S5122 | Slopeworks Fil(S38) - Stage 1, +32mPD 24 24 0% 26-May-12 25-Jun-12 21 | S27S5121 S2755123 © '[! Slopeworks Fil(S38) - Stage 1, +32mPD | 1 1L b b
S2785123 | Slopeworks Fill(S38) - Stage 2, +34mPD 24 24 0% 26-Jun-12 | 24-Juk-12 21 | S2785122 S27S5124 A A e Slopjeworks F|||(saf§) stage2,+3tmPD L L1 L0
S27S5120 | Slopeworks Fill(S38)(Including removal of existing 9% 72 250% 13-Apr-12A | 21-Aug-12 21 | S27S5121 S2755124 R S —— TSrIchbtarvtlbrrt(rs; ’F]ti(’s'ééﬁil}{éth’cith&{?é?ﬁjé(/étBf’ék[s’dr]cjj’r’ét?a]ﬂ’n[r{g’ wal) © L L
retaining wall A 3 T S S S S S
S27S5124 | Slopeworks Fil(S38) - Stage 3, formation level 24 24 0% 25Jukl2 | 21-Augl2 | 21 | S27S5123, S27S5120 $2754010 ol = ;SIopeworks Fm(sasl) Stage 3 formatonlevel | i 10 1000
Roadworks, Drainage & Utilities T S S S SO S S S S
S27S4006 | Drainages - Stage 1 60 18 70% 11-May-12A = 27-Jun-12 25 | S27S4004 $27S4010, S27S3010 [ —:3 Dralnages Stage 31 T
S2754018 Removal of existing paving - Stage 2 (Remaining) 25 25 0%  05-Jun-12 06-Jul-12 60 | S2754020 S2754040 { Removal of e><|st|ng pdvmg 4 Stade 2 éRemémmé})
S2754010 | Road Surface - Stage 1 60 60 0% 11-Jun-12 | 21-Augl2 | 21 | S27S5102, S27S5133, S26AS400, S26AS428, T |:| iiééd”sﬁrfé'cé’ ’s’{eigé’i ””” ””” e
S27S5112, S27S5124, S2754040, S2754012, P ; : P R
Pyl Pt Lo : Do T T
S27S4020  Utilities - Stage 2 (Remaining) 75 75 0% 05-Jun-12 03-Sep-12 49 | S2754004 S27S4030, S2754018 ! ! I:::] Ut|||t|es Stage 2 (Remammg) ! ! ! ! ! ! ! ! ! ! ! ! ! !
S27S4030 | Drainages - Stage 2 75 75 0% 27-Jun-12 | 24-Sep-12 | 49 | S27S4020 $2754040 |:| Drainages Stage z Do
S27S4012  Roadmark and Lane Shifting - Stage 1 30 30 0%  22-Aug-12 25-Sep-12 66 | S27S4010 S26AS400, S26AS428 : : : } |:I Roadmark and Lane Shlftmg Stage l : : : : : - Lo Lo : Lo
S2754000  Roadworks, Drainages & Utilities - Stage 1 (CH 3900 - 171 147 14.04% 13-Apr-12A 20-Nov-12 21 | S2754004 S2754040 e, iRoaq‘jworks Dralnages & unlmes Stage 1 (GH3900-4740) @+ 1
4740) N IR ‘ e
S27S4040 | Road Surface, Roadmark and Lane Shifting, Stage 2 75 75 0% 22-Aug-12 | 20-Nov-12 21 | S2754010, S27S4030, S26AS400, S26AS428 T /= |Road ’s’tiifeic’é,"%iééd}%ﬁrk’éh’d‘ Lané shifting, Stagel2 | . . . . 1 onn T
$27S4000, S2754018 T e e e T
Noise Barriers & Road Barriers N T T e T T
S27S3010  Beam Barrier : Erection of Short Column 50 50 0% 27-Jun-12 25-Aug-12 42 | S27S4006, S27S4010 S27S3000, S27S3040 i+ [C——1' Beam Bayrier | Erection of Short CoI mh
S27S3000  Construct Beam Barrier 100 100 0% 27-Jun-12 26-Oct-12 42 | S27S3010, S27S3040 P |l ee=——————! ConstructBeam Barrier. | | | . 1 i Lobo
S27S3040  Beam Barrier : Installation of M-Barrier 50 50 0% 25-Aug-12 | 26-Oct12 | 42 | Al140, S27S3010 S26AS400, S26AS428, {1 |l | | C——2 BedmBdrier | instalation of M-Barrier | | | | i 0 i b bbb
S27S3000 ! T T T T
Construction of Bridge 15A N e e e e e
Substructure and Pier Construction S T e e T O T T A
Ps B LT L L U T T U U O O O O
S26AS226 | Piling-P6 Stage 2 (Remain, 9 no.) 30 0 100% 18-May-12A | 26-May-12 2 | S26AS222, S27S4100 S26AS232, S26AS228 T | i Plllng P6! Stagé 2(Remain, 9No) | L 1L bbb h b
S26AS232 | Cap & Backfill - P6 36 36 0% 21-Jun-12 | 04-Aug-l2 | 21 | S26AS222, TTAOOO, S26AS242 I:I cap & Backfil - L e e e
S26AS226 . . Lo . . Lo . Lo Lo Lo . . . Lo . - Lo Lo . Lo
S26AS242  Pier-P6 36 36 0% 04-Aug-12 15-Sep-12 21 | S26AS232 S26AS257, S26AS256 I | ::I ””””” Pier-P6 1 LU
North Abutment A T T T A 3 S A S A S S
S26AS228 | Piling-North Abutment, Stage 2 (Remain, 16 no.) 60 40 33% 11-May-12A | 16-Juk12 2 | S26AS226, S27S4100 S26AS234 -: Plllnngorth Abutment Stage 2 (Remaln, 1end) |0 bbb
S26AS234 | Excavation & Cap-North Abutment 36 36 0%  16-Jul-12 27-Aug-12 2 S26AS224, S26AS235, S26AS244 : I:I Exchvatibn & Cap-North}Abutment; : : :
S26AS245, TTAO0O, : Lo .
S26AS244 | Pier & backfill, North Abutment 36 36 0% 27-Aug-12 10-Oct-12 2 S26AS234 S26AS257 I:I Pler & backﬂll North Abutment
Decking and Finishing A E e
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< Milestone

Updated Works Program, 26th May 2012

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 [ 27 [ 28 | 29| 30 | 31 [ 32 | 33 | 34 [ 35 | 36 |37 | 38 | 39 [ 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 [57
S26AS251 Bridge Deck - Pier 1 to South Abutment 75 0 100% 26-Nov-11 A 26-May-12 7 S26AS790, S26AS630, S26AS250, S26AS520, Br|dge Deck ‘P|er :I. to <outh Abutment‘ : : : : : : : : : : : : : : : 1 1 1 1 1
MA001080 S26AS252 o] T e
S26AS252 | Bridge Deck - Pier 2 o Pier 1 75 38 50% 11-May-12A | 12-Ju-12 7 | S26AS660, S26AS630, S26AS253 Do Brldge Deck Pler 2 to Pler 1
S26AS251 A ‘ : Lo Lo e Lo
S26AS253 Bridge Deck - Pier 3 to Pier 2 75 75 0%  16-Jun-12 13-Sep-12 7 | S26AS660, S26AS700, S26AS254 A E:::I Brrdge Deck P|er 3 lo Pler 2 o o . Lo
5265252 A 3 b b oo o
S26AS254 | Bridge Deck - Pier 4 to Pier 3 75 75 0% 24-Juk12 20-Oct-12 7 | S26AS560, S26AST700, S26AS255 R | 3 — Brldge Deck Pler 4 to Pier 3 b oo o
S26AS253 A e ‘ e e e
S26AS255 | Bridge Deck - Pier 5 to Pier 4 75 75 0% 28-Aug-12 26-Nov-12 7 | S26AS560, S26AS590, S26AS256 B | 3""3""3""|:|‘””‘””‘m"’E’sr[cigjébeb’k"n[ér’é’{dr‘iré’r’zt‘""}""3""3""3""3""3""3""3""3 ”””
S26AS254 N e e e e
S26AS256  Bridge Deck - Pier 6 to Pier 5 75 75 0% 04-Oct-12 03-Jan-13 7 | S26AS590, S26AS255, S26AS257 N o — Bridge Deck- Pigr 6taPier5 | ¢ 1 bbb
S26AS242 L T R R R
S26AS250 | Bridge Deck (7 spans) (Bearing, Drainage & MJ 314 187 4043% 26-Nov-11A | 10-Jan-13 2 s26AS251 S26AS257 T S O S Bridgé: Deck (7 $pans) (Béaring, Drainagd & MJ included) | | | | 1 1 i
included) e e e e
S26AS257 Bridge Deck - North Abutment to Pier 6 75 75 0%  10-Oct-12 10-Jan-13 2 | S26AS244, S26AS256, S26AS258 .+ b 1 1 V7 Bridge Deck - Nprth Abutmenttp Pier 6 | 1 1 1 n b
S26AS250, S26A5242 T S S S S S S NS S
S26AS258  Parapet 60 60 0% 26-Nov-12 07-Feb-13 2 | S26AS257, MA001060 S26AS260 R A s S N N S N SN S SO N N S
S26AS260 | Noise Barrier for Bridge 15A 60 60 0% 10-Dec-12 | 25-Feb-13 2 | S26AS258 S26AS262 [ N Y e | """r\iérsfé’éarr]é’rrb’r’é.‘[dgiéié){f"}""}""}""3""3""3 ”””
S26AS262 Surfacing 60 60 0% 13-Dec-12 28-Feb-13 2 | S26AS260, MA001100 S26AS265, S26AS280 N L — Surfacmg e
S26AS265 | Lighting 51 51 0% 24-Dec-12 28-Feb-13 2 | S26AS262 S26AS280 ool =3 ughing} | i L i bbb
S26AS280 Handover Inspection of Bridge 15A 3 3 0%  28-Feb-13 04-Mar-13 2 S26AS262, S26AS265 S26AN210, S26N1214, oD HandO\)er Inspection of Bridge 15A
A1120 . . Lo . Lo Lo . Lo P Lo . . . Lo . - Lo Lo . Lo
Section 4 e e e e e
Site Area SA28 N e e
SA280000 Site Area SA28 Works Period 1216 564 53.62% 26-Feb-10A  10-Dec-13 -89 PHSA2800, PHSA2820, SA280010 - srte Area sAzs Worki; Period |
$2854030 T A e
SA280010 Site Area SA28 Works Completion 0 0 0% 10-Dec-13* -89 | SA280000, SA280030, [ T R s]rte Arraa SA28 Work$ Completion | 1
5A280040, 528N4020 N e e e 3 ol
SA280030 Temporary Traffic Arrangement (Detail shall refer to 983 460 53.2%  26-Feb-10A 10-Dec-13 -73  PHSA2820 SA280010 : : : : : : : : : : : : : : : : : : - TEmpdrary Trafht: Arrangement (Deta|l shall refer tq
supplementary information) : : : : : : : :
SA280040 Overall Utilities Diversion (Detail shall refer to 983 460 53.2% 26-Feb-10A = 10-Dec-13 -73 | PHSA2820 SA280010 ] Overall Utllmes D|verS|on (Detarl shall refer to supp
supplementary information) . . . . . . . . . . . . . . . . . . . . . .
North Bound S S 3 T
Slopeworks A e T
S28N5010 | Slopeworks Fill S45 40 40 0% 23-Jul13 06-Sep-13 5 | S28N2159 S28N4020 T |:| SIbpeWorks F|II sas b b
Construction of Retaining Wall S | T T T A T A T
Retaining Wall W74 S O O O O S S A O O S S S S S O U U N N AN NN RN S A
S28N2135 | Piling work for W74 (Stage 1) 75 75 0% 17-Oct-12 16-Jan-13 3 S28N2130, S28N1520 S28N2140, S28N2162 N N — rbmngr work forW74 (Stage Do
S28N2140  Temporary Work for Excavation (Stage 1) 20 20 0% 17-Jan-13 08-Feb-13 3 S28N2135 S28N2145 e T T T T A | Temporary Work for Excavaton (Stage1): 1 . 00 b b
S28N2162 | Piling work for W74 (Stage 2) 75 75 0% 15-Nov-12 16-Feb-13 13 | S28N2135 S28N2160, S28N2164 N L A s— 1P|I|ngr Work for W74 (Stage2) | | L bohn
S28N2145 | Excavation and Tie Back to Formation Level (Stage 1) 18 18 0% 09-Feb-13 | 05-Mar-13 3 S28N2140, S28N2080 S28N2150 L A Excave{tron and Tie Batk to Forrr{atroniLevér (stdger) | 4 b
S28N2164  Temporary Work for Excavation (Stage 2) 18 18 0% 18-Feb-13 09-Mar-13 13 | S28N2162 S28N2165 oo o v r v £ Temparary Work for E‘xcavauon (srage 3 S S S SR S A
S28N2150 | Pile Head Trimming and bearing plate (Stage 1) 14 14 0% 06-Mar-13 21-Mar-13 3 | S28N2145 S28N2155, S28N2156 1 s B Héé&?frrrhrﬁrr{gi ‘airi&’ﬁéé’rrngi ’hlété’(’s’{a’g]é"i)’mrrm? ”””
S28N2165 | Excavation and Tie Back to Formation Level (Stage 2) 19 19 0%  11-Mar-13 05-Apr-13 13 | S28N2164 S28N2166 I:J Excavation and Tie Back to wFormanon Level (Stage2) ¢
S28N2166 | Pile Head Trimming and bearing plate (Stage 2) 14 14 0%  05-Apr-13 22-Apr-13 13 | S28N2165 S28N2167 N r|:| {Pile Head Trimming and beanng plate (Stage ) R S S
S28N2156 | Base Slab (W74) (Bay 1-4) 32 32 0% 25-Mar-13 | 06-May-13 | 3  S28N2150 S28N2157, S28N2158 T T s 70 Slab (W74);(Bay} 1-4)
S28N2167 | Base Slab (W74) (Bay 9&10) 32 32 0%  24-Apr-13 03-Jun-13 13 | S28N2166 S28N2168 L N R T R S S S S 3,,,,‘;;],,!3?}51‘?,$!a}l?,(w,7,‘!),,(!35’3}){9,349),,,,3,,,,,3,,,,,3 77777
S28N2158 | Wall Stem (W74) (Bay 1-4) 31 31 0% 07-May-13 13-Jun-13 35 | S28N2156 S28N2159 ool O walSem (W (Bay14) L 0 L L L
S28N2157 | Base Slab (W74) (Bay 5-8) 32 32 0% 07-May-13 14-Jun-13 3 | S28N2156 S28N2159 ool b I BaselSeb(widBays®) L L 0 L
S28N2168 | Wall Stem (W74) (Bay 9&10) 31 31 0% 03-Jun-13 11-Jul-13 13 | S28N2167 S28N2190, S28N2318 N |:| Wall Stem (W74) (Bay 9&L0) R
S28N2159 | Wall Stem (W74) (Bay 5-8) 31 31 0% 15-Jun-13 22-Jul-13 3 S28N2157, S28N2158 S28N5010, S28N2190 P b E:I WaII Stem (w74) (Bay 5- 8)
S28N2155 | Retaining Wall Construction (Stage 1) 137 137 0% 25-Mar-13 09-Sep-13 3 | S28N2150 S28N2190 T e e S R:etaining Wal Constnﬁcﬁon (Sdge1) 111
Pror_ect ID: J3318-UPDATE 2012427-3 1 Current Bar ng hways Dep artment - Contract No. HY/2009/08 Ref.: GCD/J331§/rWP/01 Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY




[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| y|Jun[Jul [Aug[Sep[Oct| N |Dec|Jan [Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May[Jun|Jul [Aug|[Sep[Jct]
D6 | 27 |28 | 29 [ 30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 |51 [ 52 | 53 | 54 | 55 | 56 |57
S28N2190 | Backfiling 42 42 0%  23-Juk13 09-Sep-13 3 | S28N2159, S28N2155, S28N4020 I | R R R D R I:I Backfllllng I
S28N2160, S28N2168 Lo oo T T
S28N2160 | Retaining Wall Construction (Sage 2) 242 242 0% 15Nov-12 | 09-Sep-13 3 | s28N2162 S28N2190 —_— Rjetainpng Wall Constriciion (Stge 2)
Noise Barrier NB38, 39& 41(ADS) I
S28N2316  Noise barrier Construction NB39 75 0 100% 19-Apr-12A 26-May-12 33 | S28N2320, S28N2310 S28N2318, S28N2314, I Noise barrier Construction NB39 | :
S28N4004 . . . . . . . . . : : : : : : : : :
S28N2318 | Noise barrier Construction NB38 24 24 0%  11-Jul-13 08-Aug-13 15  S28N2316, S28N2301, S28N3010, S28N2314 o e e e T Noise t;)arne‘r Constructlon NB3$ N
S28N1391, S28N2168 T S S S S S S S S
Noise Barier NB43 (DS L T B
S28N2520 | Noise Barrier Construction (Steel & Panel included) of 72 47 35% 03-Feb-12A 23-Jul-12 300 | S28N2320 S28N3010, S28N3002 [ ) Noise Bairier Construction (Steel & Panelincluded) of NB43; &+ 111 n
NB43 e e e e e e

Roadworks, Drainage & Uilities B
S28N3980 | TTAStmge?2 0 0 0% 28-Jun-12 -57 | S28N3970 TTA020, S28N1405 ol @ TTAS@mge2 t L b bbb
S28N3910 | Watermain, traffic light, road drains & gully, Tear 75 26 65% 15-Aug-11A 28-Jun-12 -47 S28N3970 Wa: ermé%\ln traﬂlc Iight, I}Oad t:irain$ & g:UIIy, ;ear Ei)rop/SiSIip R’:oad T

Drop/Slip Road T e N e e e
S28N3970  Pavement at Tear Drop Area, Slip Road T & Traffic 30 30 0% 28-Jun-12 03-Aug-12 | -47 | S28N3910 S28N1405, S28N3980 | ff777-”777”Ea:«;é;ﬁéhi;'J{tr:l'éérrfrlrjrrio’p;Kréia;,iéilaﬁc;a}ciizlri'l:faiﬁ[(f diversion
diversion N e
S28N3900 | CLP & Gasmian Diversion, Tear Drop/Slip Road T 75 67 10.67% 15-Oct-11A | 15-Aug-12 28 | S28N0120 S28N1409 ——— — BESMSSSNSN CLP & Gasmian Diversiori, Tedr Drop/Slip Roa:d TOOb b b
S28N4090  Water Pipe nstallation (DN1200 CH70-165 & 75 72 4% 28-Dec-11A = 21-Aug-12 0  S28N4070 S28N4200 7 Water P|pe nstallatlon (DNlZOO CH70-165 &CH210 B30approx)i 11 n
CH210-530 approx) I [ e
S28N4004  Drainage, Utilties & Removal of existing paving (incl. 75 75 0% 26-May-12 24-Aug-12 33 S28N2316 S28N4002, S28N4020, P :| Dralnage‘ unlmes & Removaliof existing paving (iicl. TTA) .
TTA) S28N4006 P A T
S28N4080  Water Pipe nstallation (DN1200 chA9.00-0 & DN300 75 75 0% 26-May12 | 24-Aug-l2 | 17 | S28N4070 S28N4200, S28N4220 :I Water Pipe nStaIIatIon (Dleoo chA9 000 & DN300 cHA7 T
CHA7.3-0) A e
S28N4220 | Water Pipe nstallation (DN300 CH70 -166) 75 75 0% 01-Aug-12 30-Oct-12 95 | S28N4080 S28N4230, S28N4240, B | ;""’;""’l:::lm”’”’”’”"W’aité’r’b];ié’ﬁ"sfté\ilépib’r{(’D’Né’dc’)’c’Hi()’]iééj[’""3""f""’3""3’""3’""3’"”3 ”””
528N4250 R [ | e
S28N4250 | Water Pipe installation (DN600 CHB0-84 & CHCO-76 75 75 0% 08-Aug-12 = 06-Nov-12 119 | S28N4220 S28N4240 T Water Plpe hstallatlon(DNBOO CHBO-84 & CHCO-76Cross Road) | | | &\ . 1 . i 0o
Cross Road) N T e e s S T
S28N4002  Roadworks, Drainages & Utilities, TWSRW Road at 150 150 0% 26-May-12 23-Nov-12 33 S28N4004 S28N4006 !  E=——————————>Roagdworks, Dralnages & Utilities, TWSRW Road atgrade @ @ @ 1 &+ &+ 1 0
grade S EE R e
S28N4006 | Road surfacing, TaiWo Service Road West 75 75 0% 25-Aug-12 23-Nov-12 33 | S28N4002, S28N4004 S28N4012 N I:I Road surfacmg, Ta|Wo SerV|ce Road West 3 3
S28N4200 | Water Pipe nstallation (DN1200 CH165 -185 cross 75 75 0% 14-Sep-12 | 13-Dec-12 0 | S28N4090, S28N4080 S28N4210, S28N4202 |:| Water P|pe nstallanon (DN1200 CH:I.65 185 cross road)
road) . . . . . . . . . .
S28N4240  Water Pipe nstallation (DN300 CHBBS - 49) 75 75 0% 19-Sep-12 18-Dec-12 107 | S28N4220, S28N4250 S28N4230 A E::I Water Plpe nstallatlon(DN3OQCHBBS 49) : : :
S28N4230 | Water Pipe installation (DN300 CH166 -247) 75 75 0% 03-Nov-12 01-Feb-13 95 | S28N4220, S28N4240 S28N4210 A — Water Plpe iistallation (DN300 CH166‘ 247) bbb
S28N4202  Water Pipe nstallation (DN1200 CH185 -210 cross 75 75 0% 14-Dec-12 18-Mar-13 0 | S28N4200 S28N4210, S28N4204 L S — Water Plpe nstallation (DN1200 CH185 -210 ¢rossiroad)  + © &+ &+ &+ &+
road) A I e e e e e e
S28N4012 | Roadworks to NKL Flyover and Ramp - Stage 1 50 50 0% 27-Feb-13 | 02-May-13 42 | S28N1217, S26ANS4S, S28N4014, S28N4010 N ] Roadworks to NKL Flyover and Ramp - Stage 1 (South) | | | 1 |
(South) S28N4006, S28N1227 T e e
S28N4204 | Water Pipe nstallation (DN1200 CH530 - 630 60 60 0% 19-Mar-13 | 03-Jun-13 0 | S28N4202 S28N4210 ool bbb = whxter Pipe n:stallatlon (DN1200 CHS530 - 630 (Ekcision) | | |
(Excision) T T S T R e e
S28N4014  Roadworks to NKL Flyover and Ramp - Stage 2 40 40 0% 08-Jun-13 26-Jul-13 73 | S28N4012, S28N1439 $2851210 [ e R R 3"”?”’”3’—mm”iﬁé’c{aid\}\[dr’l{é 7tal’\|7kli_il5liyic;\(ié;756&#25@5 SStage 2 (North) | | |
(North) A Lo o
S28N4030 | 300d, 1200d watermain (chA9.00-ch182.00) & 362 362 0% 06-Aug-10A = 14-Aug-13 0 | S28N4040 S28N4210 R S S S S S ST S S 300d, 112004 waierméin (chA9.00- ch182 00) &Firemains | |
Firemains 1 A A
S28N4210  Water Pipe nstallation (DN1200 CH630 - 762 60 60 0%  04-Jun-13 14-Aug-13 0 | S28N4200, S28N4030, S28N4020 T | — \Nater P|pe‘ nstallation (DN1200 CH$30 -1762 (Excns‘lon Lo
(Excision) S28N4230, S28N4202, N e R
S28N4010 | Roadworks to NKL Flyover and Ramps 235 235 0% 27-Feb-13 | 10-Dec-13 73 S28N4012 S28N4020 ol ===, Roadworks to NKLFlyoverandRamps | |
S28N4020 Road Marking of New Lam Kam Bridge and Final 25 25 0%  12-Nov-13 10-Dec-13 -73 | $2851230, S28N4010, HDS04000, SA280010 . . . . . . . . . . . . . . . . . . . . - Road Marking of New Lam Kam Bndge and F|na| D
Diversion of South Bound Traffic from NLK Bridge to A1150, S28N4210, 1 T e e e '

e 50 BRG] BRiers T T T A T A S S SN S S 3 b
S28N3002  Noise Barrier: Foundation Works, NB40 24 24 0% 23-Jul-12 20-Aug-12 300 |S28N2520 S28N3000, S28N3010 oo =3 Nonsé Barrier: Foundation Works, NB40; — + 1 1000
S28N3000 | Construct Noise Barrier & Beam Barrier 327 327 0%  23-Jul-12 28-Aug-13 15 | S28N3002 S28N3020 N I HSE .‘ Construct Nolse Bamer‘& Beam Bamér : ] oo
S28N3010  Construct Noise Barrier(steel & panel), NB38, 39, 40, 24 17 30% 11-May-12A 28-Aug-13 15 | S28N2318, S28N3002, S28N3020 | .| I‘ Construct Noise Barrler(steel & panel),‘ NBSB 39 40, 41 &43 |

41843 S28N2520 T T e T
S28N3020  Construct Beam Barrier 25 25 0%  30-Jul-13 28-Aug-13 15  S28N3010, S28N3000 HDS04000 N e I:I; Construct Beam Bamen oo

Traffic Control & Survelance System e
S28N4800 | TCSS (ch4820-ch5640) & G29 75 75 0% 22-Apr-13 23-Jul-13 45 | S26AN438 HDS04000 oo oo L [ TCSS (ch4820-ch5p40) & G29

Landscaping e e e

Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar ng hways Dep artment - Contract No. HY/2009/08 Ref.: GCD/J331?/!WP/01 Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
Print Time & Date: 09:36 08-Jun-12 .
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
ze|27|2|29|3o|31|32|3|34|35 36 |37 | 38 [ 39 [ 40 | 41| 42 |43 |44 [ 45 | 46 | 47 | 48 |49 [ 50 [ 5152 | 53 |54 | 55 | 56 |57
S28NB000  Landscaping Works (ch4820 - 5640) 75 75 0% 22-Apr-13 23-Jul-13 45  S28N0120, S26AN438 HDS04000 N R I:I Lanclscaplng Works (ch4820 5640) R
South Bound
Roadworks, Drainage & Utilities
$2854016 | Utilities - Stage 1 (ch5300 - 5700) 75 38 50% 11-May-12 A 12-Jul-12 -14 | S2852160 $2854020, S2854010, Ut|I|t|e$ Stage 1‘ (ch5300 5700) : e
S2854012 ‘ A | oo
S2834012 | Removal of existing paving - Stage 1 (ch5300 - 5700 & 75 53 30% | 11-May-12A  30-Juk-12 414 | S2854016 $2854022 ] Removal of eX|st|ng pa\/lng ‘Stage 1 (ch5300 5700 & Slp! Rd W) e
Slip Rd W) : e
S28S4020  Drainages - Stage 1 75 45 40% 11-May-12 A 02-Aug-12 5  S2854016 S2854022 Dra|nages Stage 1
$2854050  Utility Diversion at Slip Road W Stagel (ch 5340 - 75 60 20% 15-Mar-12A = 07-Aug-12 -22 | $2850010 $2854060 uunty Dlverslon ar Slip: Road w $tage‘1 (ch‘ 5340-5520) @ bbb
5520) R Lo T L
S2854022 | Road Surface, Roadmark - Stage 1 74 74 0% 30-Jul-12 27-Oct-12 14 | S28S2160, S2854020, $2854030, 52854026 R | 3""1:""1—"'1””'””"éb’ad'sﬁrr’a{c’é.Qé&r{ra’ri{fét’a{gié:i"’:r""?’WT:""T:""Y:"":r"":r"":rﬁﬁi ”””
$2854012 N e
S28S4060  Utility Diversion at Slip Road W Stage2 (ch 5520 - 75 75 0% 08-Aug-12 06-Nov-12 -22 | S2854050 $2854070 _ Utlllty D|versjron at Sllp Road W Stagez (ch5520-5700) + ¢ 1
5700) A e e L T
S2854028  Drainages - Stage 2 75 75 0% 27-Oct-12 26-Jan-13 14 | S2854026 $2854030 N _‘ Drainages - Stage2 | 1110 Lonb b
S2854026  Utilities - Stage 2 (ch4800 - 5300) 75 75 0% 27-Oct-12 26-Jan-13 114 S2854022 $2854028, S2854024 oo — ummes Stage 2(ch4800-5300)) | L 100 b b
S2854024  Removal of existing paving - Stage 2 (ch4800 - 5300) 75 75 0% 27-Oct-12 26-Jan-13 -14 | S28S4026 $2854030 ; Removal of existing pavmg Sta €2 (ch4800-5300) + 1
S2854070  Slip Road W 75 75 0% 07-Nov-12 05-Feb-13 22 | S2854060 HDS04000, S2854030 B | _ ' ”””””””” sipRoadW | 11 L
S2854010 | Roadworks, Drainages & Utilties (CH 4820 - 5700) 274 260 5.11% 11-May-12A = 12-Apr-13 | -22 | S28S4016 S2854030 Do e L 1 Roadorks, Drainagés & Utiities (CH 4820-5700) ) | 1 1 0 1
$2854030  Road Surface, Roadmark and Lane Shifting - Stage 2 50 50 0% 06-Feb-13 12-Apr-13 -22 | Al1160, S2854022, HDS04000, SA280000, oo v 0 N Road Surface, Roadmark and Lane Shifting - Stage2 @ 1 ¢ 1 1
$2854028, S2854010, S28S3050, S2854810, R T e S S N R
cn0cAnna cnocanTn cnocanin ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Noise Barriers 44 & Road Barriers A L e e e A
S28S3050 | Construct Beam Barrier NB44: Erecting Short Column 72 72 0% 13-Apr-13 10-Juk-13 16 | S28S52160, S2854030 $28S3060, S28S3060 ool o n bt S Construct Beam Barrier NB44: Erecting Short Columin | 1 1|
S28S3060  Construct Beam Barrier NB44: Installation of M-Panel 72 72 0% 11-Juk13 04-Oct-13 -16 | S28S3050, A1160, S28S3050  HDS04000 e ’ﬁ’”c’onéir’ué{Eéénifaérné’rﬂe:il’m’iélrlqirbh’ of M-Panel |
Traffic Control & Survelance System L R b P
S2854810 | TCSS - Stage 1 (ch4820 - ch5520) 75 75 0% 13-Apr-13 13-Jul-13 22 | S2854030 $2854800, S2854850 o p—— TosS - Stage 1 3(ch4820 -3ch55320) 3 oo
$2854800 | TCSS 150 150 0% 13-Apr-13 | 11-Oct-13 | -22 | S2854810, S2854850 T T T T g - TCSS
$2854850  TCSS - Stage 5 (ch5520 - ch5640), G56 75 75 0%  15-Jul-13 11-Oct-13 -22 | S28S4810 HDS04000, S2854800 N e _ TCSS‘- Stage 5 (ch5520 ch5640) (556 oo
Modification of Existing Bridge T e e e e
S28S1210 | Removing Central Barrier 40 40 0% 27-Jul13 11-Sep-13 73 | S28N1690, S28N4014, $2851200, S2851230, oo lb oo r b0l pEEEE Removing Central Bafrier . 1 i
TTA090 $2851220 N e e e
2851220  TTASmge10 0 0 0% 12-Sep-13 -86  S28S1210 TTA100 ol D e TTASRgelo | L b
$2851200  Modification of Lam Kam Rd. Flyover 114 114 0%  27-Jul-13 10-Dec-13 -73 | S28S1210 $2851230 [ ., Modlfl(;atlon of Lam Kam Rd. Flyoven Lo
S28S1230 | Raising Carriage Level and Installation of parapet 74 74 0%  12-Sep-13 10-Dec-13 -73 | $S28S1200, S28S1210, S28N4020 | IR Raising Carriage Level and Installatian of parapet
TTAL00 T
Road Resufacing & Line Marking T e e e e
S2854910 | Resurfacing S/B SA28 36 36 0% 13-Apr-13 27-May-13 .16 S2854030 $2854920, S2854900 oo B Re$urfading S/BSA28 L 1 L L
$2854920  Resurfacing S/B SA26A(part) 36 36 0% 28-May-13 10-Jul-13 -16 | S2854910 $2854930, S2854940 oo oy v M Resurfacing S/BSA26A(part) 1 1 10
S2854930 | Line Marking S/B SA28 36 36 0%  11-Jul-13 21-Aug-13 416 | S2854920 HDS04000, S2854940 oLl e Line ‘Marklng SIB sAes {0000 L
$2854900  Resurfacing/Line Marking S/B SA28/SA26A(part) 144 144 0%  13-Apr-13 04-Oct-13 -16 | S2854910 $2854940 e Résurfacmglee Marking S/B SA28/SA26A(part)
S2854940  Line Marking S/B SA26A(part) 36 36 0% 22-Aug-13 04-Oct-13 116 | S2854920, S2854900, HDS04000 T e S S S S R A R R | L]rié’M’an{rh’gﬁs’/e?s’Aéé’A(’;iér’{)’”3””’im'?””?”"3’""3”"
$2854930 T e e
Site Area SA29 N e O
SA290000 Site Area SA29 Works Period 946 395 58.25% 27-Jub10A | 25-Jun-13 0 | PHSA2900 SA290010 R e Srte Area]SA20 Wotks Period, | | 1 i 1
SA290010 Site Area SA29 Works Completion 0 0 0% 25-Jun-13* 0 SA290000, SA290020, T <> Site:Area: SA29 Works dompl]etion T
SA290030, S29N4020 T e e e
SA290020 Temporary Traffic Arrangement (Detail shall refer to 764 319 58.25% 27-Ju-10A 25-Jun-13 0  PHSA2920 SA290010 - — Temporary Trafflc Arrangement (Deta|| shaII refer to supplementary |nformat|0n)
supplementary information) T :
SA290030 Overall Utilities Diversion (Detail shall refer to 764 319 58.25%  27-Jul-10A 25-Jun-13 0 | PHSA2920 SA290010 — = — — - — — 1! Ovérall Ut|||t|e$ Dlversmn (Deta|| shall réfer td supplementaryl ormat|0n)
supplementary information) . . . . . . . . . . . . . : : : : : : : : : : :
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2014

2013

2012
ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
6 [ 27 [ 28 | 2930 | 31 [ 32 [ 33 | 34 [ 35 [ 36 |37 | 38 | 39 [ 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 [49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57

wy
wy
wy

Check...| Approved

HT
2
2

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10

Revision
Detailed Works Programme

Updated Works Program

Date
23-Aug-...

11-Oct-10 [Detailed Works Programme,...

02-Nov-...

i

Successors

Predecessors

Total

Float

Finish

Start

Complete

Duration

Original [Remaining [ Activity %

Duration

Activity Name

[Activity ID

North Bound

Roadworks, Drainage & Utilities

S29N4020, S29N4120

S29N2040, S29N4110

-15

19-Jul-12

13-Apr-12 A

44 25%

58

Realignment of Tai Wo Service Rd. West

Roadworks
(NB42)

S29N4010

31-Jul-12 -25 | S29N0000, S29N2000 S29N4100, S29N4120,
S29N4010

54 10% 03-Jan-11 A

60

Gravity Sewer Line - Stage 1 (STS10.30-80)

S29N4110

S29N4130

S29N4100, S29N4110,

-25
S29N4010

11-Oct-12

01-Aug-12

60 0%

60

Gravity Sewer Line - Stage 2 (STS10.10-30)

S29N4120

S29N4120

S29N4110, S29N4130

-25

27-Dec-12

03-Jan-11 A

0%

177

Gravity Sewer Line (4 sections)

S29N4100

S30AN410, S29N4100,

S29N4020

S29N4120

-25

27-Dec-12

12-Oct-12

63 0%

63

Gravity Sewer Line - Stage 2 (STS10.80-105)

S29N4130

SA290010

S29N4010, S29N4130,
Al170

104

14-Feb-13

Dec-12

28

38 0%

38

Roadworks, Realignment of Tai Wo Service Rd. West

(Remain)

S29N4020

Noise Barriers & Road Barriers

Noise Barrier NB42 on Mini-Piles (AD)

S29N6000

03-Jul-12 313 | S29N2040, S29N2000

30 50% 26-Sep-11A

60

S29N3000 | Construct Noise Barrier & Beam Barrier

Landscaping

HDS04000

S29N3000

45 0% 04-Jul-12 24-Aug-12 313

45

Landscaping Works

S29N6000

Site Area SA32

0

25-Jun-13*

0%

Site Area SA32 Works Completion

SA320010

General

S28N1220, S32G4020,

S28N1200

PHSA3210, S32G0000

-55

26-Jun-12

25 50% 28-Dec-11A

50

600mm dia Live Gas Main Diversion, HKCG

S32G4030

S32G4050

06-Jul-12 84 PHSA3210, S32G0000

32 10% 28-Dec-11A

36

18 nos. cables diversion, PCCW

S32G4040

S32G4020

S$32G0000, S32G4050

84

03-Aug-12

06-Jul-12

24 0%

24

Construct Roadside Fully Variable Message Sign -
Stage 1 (2 nos)

S32G4010

S32G4010

S32G4040

84
84

03-Aug-12
31-Aug-12

06-Jul-12

0%
0%

24

24

24
24

132 KV Diversion, CLP

S32G4050

HDS04000, SA320000,

S$26S52520

A1180, S32G4010,

S$32G4030

03-Aug-12

Construct Roadside Fully Variable Message Sign -
Stage 2 (2 nos)

$32G4020

Construction of New Lam Kam Road

Substructure and Pier Construction

South Ramp

S28N1214

05-Jul-12 -42 | S28N1230, S26AN430

19-Jun-12

12 0%

12

Temporary Work for Excavation

S28N1213

S28N1216

S28N1213

26-Jul-12 -42

05-Jul-12

0%
0%

18

75

18
75

Excavation
Base Slab

S28N1214

S28N1217, S28N1215

S28N1214

-42

25-Oct-12

26-Jul-12

S28N1216

S28N4012, S28N1227

S28N1216, S28N1215

75 0%  25-Oct-12 24-Jan-13 -42

75

Wing Wall

S28N1217

S28N1217

S28N1216, S28N1227

-42

27-Feb-13

26-Jul-12

176 0%

176

Construction of South Ramp

S28N1215

S28N4012, S28N1215

S28N1217

-42

27-Feb-13

24-Jan-13

26 0%

26

Backfiling to South Ramp

S28N1227

South Abutment

S28N1250, S28N1213

S28N1220, S26AN430,

S28N1232

-52

20-Jul-12

26 66%  15-Feb-12A

75

Piling Work (24shp)

S28N1230

S28N1260, S28N1240

-52 | S28N1230, TTA030

24-Aug-12

30 0%  21-Jul-12

30

Pile Cap

S28N1250

S28N1490, S28N1270

S28N1250, S28N1240

08-Oct-12 -52

25-Aug-12

36 0%

36

Abutment

S28N1260

S28N1260

S28N1250, S28N1270

-52

20-Nov-12

21-Jul-12

102 0%

102

Cap and Abutment

S28N1240

S28N1490, S28N1240

S28N1260

-52

20-Nov-12

09-Oct-12

36 0%

36

Backfiling to South Abutment

S28N1270

Pier NLKP1

S28N1236, S28N1230

S28N1200, S26AN430

-55

26-Jun-12

25 50% 13-Apr-12A

50

Piling (16shp)

S28N1232

S28N1238, S28N1234

S28N1232

30 0%  27-Jun-12 01-Aug-12 -55

30

Pile Cap

S28N1236

S28N1238

S28N1236

-55

22-Sep-12

27-Jun-12

75 0%

75

Cap and Pier

S28N1234

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012
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Site Area SA31

SA310000 Site Area SA31 Works Period

884

118

86.62%

26-Feb-10A

21-Sep-12

-30

PHSA3100, PHSA3120

SA310010

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| y|Jun[Jul [Aug[Sep[Oct| N |Dec|Jan [Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May[Jun|Jul [Aug|[Sep[Jct]
B D6 | 27 |28 | 29 [ 30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 |51 [ 52 | 53 | 54 | 55 | 56 |57
S28N1238  Pier 45 45 0% 02-Aug-12 22-Sep-12 55 | S28N1236, S28N1234 S28N1490, S28N1480 I R s R R T R R
Pier NLKP9 N . 3 .
S28N1387  Excavation to Formation Level 36 26 28% 19-Apr-12A 27-Jun-12 -11 | S28N1386 S28N1388 : -:- Excavatlbn to: Formanon Level : I : oo
S28N1388 | Pile Head Trimming and bearing plate 12 12 0% 27-Jun-12 12-Jul-12 -11 | S28N1387 S28N1389 Plle Head Tnmmmg and bearing: plate
S28N1389 | Pile Cap Construction 12 12 0%  12-Jul-12 26-Jul-12 -11 | S28N1388 S28N1390 [ Pile:Cap Construcnon oo I : oo
S28N1390  Backfiling 12 12 0%  26-Jul-12 09-Aug-12 -1 S28N1389 S28N1391 A L Backfllllng | ; ] A e
S28N1391  Pier Construction 60 60 0%  09-Aug-12 20-Oct-12 -11 | S28N1390 S28N1530, S28N1540, | | | | | ‘P|er Constructbn | | | | | | | | | | | | | | | | | | | |
S28N2318 T e e e e
Pier NLKP10 T e e e e
S28N1402 | Existing Water main Diversion 50 33 35% 23-Apr-12A 06-Jul-12 -73 | S28N1401 S28N1405, S28N1422 . EEECEE Existing Water main Diversion 11 11 n
S28N1405 | Piling Work (17shp) 60 60 0% 06-Jul-12 14-Sep-12 53 | S28N1402, S28N1401, S28N1409 R | 3""’3’_""""’"’filir{chipr’(i’is"ﬁb’)’f""i ””” e
S28N3970, S28N3980 N L O
S28N1409 | Pile Cap construction 42 42 0% 14-Sep-12 | 06-Nov-12 | -53 | S28N1405, S28N3900 S28N1411 | Pile Cap comstuftion! 111 b b bbb b
S28N1411  Pier Construction 60 60 0% 06-Nov-12 18-Jan-13 -53 | S28N1409 S28N1540, S28N1550 N L _ Pier Consfruction | @ 1L
North Abutment NKL N T
S28N1422 | Existing Water Main Utilities Diversion 36 36 0% 26-May-12 10-Jul-12 73 | S28N1402 S28N1426 || |[mmmm Edsting Water Main Utiities Diversion 110 bbb bbb bbb
S28N1426 | Piling Work (24shp) 74 74 0% 11-Juk12 06-Oct-12 73 | S28N1422 S28N1428, S28N1436 T Plllng WOrk (24shp) e
S28N1428  Pile Cap Construction 50 50 0% 08-Oct-12 05-Dec-12 -49 | S28N1426 S28N1430 N L 3 _ P|(e Cap Construg:tlon‘ e
S28N1430 | Abutment & Backfiling 60 60 0% 06-Dec-12 20-Feb-13 49 | S28N1428 S28N1550 ool b | NN Aputment&Backfiing | 0 L bbb bbb
North Ramp e
S28N1436  Temporary Work for Excavation 24 24 0% 19-Sep-12 18-Oct-12 73 | S28N1426, TTA020 S28N1437, S28N1435 oo 0 mEE TemporaryWork forExcavation 0 L 0L b bbb b
S28N1437 | Excavation 36 36 0% 19-Oct-12 | 30-Nov-12 73 | S28N1436 S28N1438 T U T o exéavation |
S28N1438  Base Slab 75 75 0% 01-Dec-12 05-Mar-13 -73 | S28N1437 S28N1439 oo 11 IR Base Slab | 3 3 3 3 e
S28N1435  Construction of North Ramp 210 210 0% 19-Sep-12 07-Jun-13 73 | S28N1436 S28N1439 ol ===~ Constructionof NorthRamp | | | i i i b
S28N1439  Wing Wall & Backfiling 75 75 0% 06-Mar-13 07-Jun-13 73 | S28N1438, S28N1435 S28N4014 ool b D e WingWall&Backfiling ¢ 0 0 0 0 b0
Decking and Finishing
S28N1500 | NLK Deck; P5 to NLKP6 75 15 80% 26-Nov-11A | 13-Jun-12 3 | S28N1330, S28N1450, S28N1510 o : : oo
S28N1310 3 3 oo 3 3 N
S28N1470 | NLK Deck; P2 to NLKP3 72 36 50% 11-May-12A | 10-Ju-12 9 | S28N1279, S28N1261, S28N1480 NLK Deck P21 NLKP3 |
S28N1460 Lo e A
S28N1510 NLK Deck; P6 to NLKP7 75 75 0% 26-May-12 24-Aug-12 3 | S28N1351, S28N1500, S28N1520, S28N1570 [ UNLK Deck P6‘ to NLKP73 T
S28N1330 T e e e e
S28N1520 | NLK Deck; P7 to NLKPS 70 70 0% 25-Juk12 16-Oct-12 3 | S28N1372, S28N1510, S28N1530, S28N2135 b |0 /O NLKDecki PTIONLKPS | 1 1 L bhh
S28N1351 N T e T
S28N1480  NLK Deck; P1 to NLKP2 75 75 0% 24-Sep-12 | 22-Dec-12 55 | S28N1261, S28N1238, S28N1490 b b0 DEEEEEEEEEE NLKDeck; PLtoNEKP2 1 11 11
S28N1470 N L e e
S28N1530  NLK Deck; P8 to NLKP9 75 75 0% 20-Oct-12 21-Jan-13 -1 S28N1391, S28N1520, S28N1540 ST Y R NLK Deck; P8ito NLKPY, | 1 1 e
S28N1372 T e e e e
S28N1490 | Deck; South Abutment to NLKP1 75 75 0% 24-Nov-12 | 26-Feb-13 | -55 | S28N1260, S28N1238, S28N1440, S28N1570 ool bbb e Debk; Shuth AbutenttoNLkPL | L b b bbb
MA001080, S28N1480, ! N T T T
S28N1540 NLK Deck; P9 to NLKP10 75 75 0% 18-Jan-13 24-Apr-13 -53 | S28N1411, S28N1530, S28N1550, S28N1660 e ; NLK Decik; P9toNLKPID @ @ 11 b nn
S28N1391 T e
S28N1680 | Noise Barriers, Surfacing and Road Lighting 50 50 0% 27-Feb-13 30-Apr-13 -5 S28N1570 S28N1690, S28N1690 N — Nolse Bamers Surfacnﬁg and Road nghtlng‘ A
S28N1570  Parapet (SAto P9) 50 50 0% 27-Feb-13 30-Apr-13 -55 | MA001060, S28N1510, S28N1680, S28N1660 L — Parapetw(SAto P9) T
S28N1490 A : e
S28N1550 | NLK Deck; P10 to North Abutment 75 75 0% 26-Feb-13 | 31-May-13 53 | S28N1430, S28N1540, S28N1660 B [ _ ””””””””” N Ik’bé’c’l{]571’6’térrilb’r’tr"{/ibh&r}{éh{""3’""3 ”””
S28N1440, S28N1411 oo o T
S28N1440 | Decking (Bearing, Drainage & MJ included) 559 3000 46.42% 27-Jun-11A | 31-May-13 | -53 | S28N1490 S28N1550, S28N1450 Dejckmg (Beanng wDralr‘aage &My mcluded)}
S28N1660 | Parapet (P9 to NA) 50 50 0% 02-May-13 02-Jul-13 -55 | S28N1540, S28N1570, S28N1690 L e _ Parapeq‘ (P9 io NA) e
S28N1550 T T
S28N1690 | Inspection Handover of NLK Bridge 3 3 0% ~ 03-Juk13 05-Juk-13 55 | S28N1680, S28N1680, $2851210, S28N1700 T fl InSpectlon H‘ando&;er of NLKBridge © | & . i
S28N1660 N A
S28N1700  TTAStage9 0 0 0% 06-Jul-13 55 | S28N1690 TTA090 I T T T S R T A R TTASIage 9 T T T S
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10
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23-Aug-... | Detailed Works Programme ~ [HT wy
11-Oct-10 [ Detailed Works Programme,... {ZJ WY
02-Nov-... |Updated Works Program VA wy




[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
ze|27|2|29|3o|31|32|33 34| 35 | 36 |37 | 36 | 39 | 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 61 | 52 | 53 | 54 | 55 | 56 |57
SA310010 Site Area SA31 Works Completion 0 0 0% 21-Sep-12* -30 | SA310000, S31S6040 ! ! ! ! i ! <> Slte \rea SA31L Wor s Complenon ! ! ! ! ! ! ! ! ! ! ! ! ! ! i i i i
South Bound 1 SR T O N O O O O
Roadworks, Drainage & Utilities e
$3154035  Ulility Diversion Stage 1, WSD Gate to Hong Lok Yuen 75 26 65% 02-Apr-12 A 28-Jun-12 -26 | S31S0000 $3154040, S3154020 i : UIiIity Divjersiq‘n Sta‘ge 1,1 WSD Gate to Hong Lok 'Yuen:Road Junction' L
Road Junction , , , , , , , , , , , , , , , , , , , , , , ,
S3154030  Realignment of Bicycle Track 30 30 0% 26-May-12 03-Juk-12 6  S31S0000 $3154020, S3154050 P Reallgnment of Blcycle Track e
S31S4040 | Ulility Diversion Stage 2, WSD Gate to Hong Lok Yuen 36 36 0%  28-Jun-12 10-Aug-12 -26  S31S4035 $31S4050 _ UI|I|ty Dlversislon E%vtage 2, W:SD G:ate tio Hoﬁg Lok Yuén Road JL‘mcnoin
Road Junction N e
S31S4020 | Realignment of Roads (CH 5200 - 5700) 108 98 9.03% | 02-Apr-12A = 21-Sep-12 -26 | S3154030, S31S4035 $3154050 e Reangnmém ofRoads (GH5200-5700) @ | | 1 bonnn
S31S4050 | Realignment of Hong Lok Yuen Road 36 36 0%  10-Aug-12 21-Sep-12 -26 | S31S4030, S31S4040, $3156020 """ """ _RealignméntofHongLoRYuehRoad """
$3154020 A
Landscaping T S S S S S S NS S
S31S6000 | Landscaping Works 36 36 0%  10-Aug-12 21-Sep-12 -26 | S31S6020, S31S6040 1+ | | | == iLandscaping Works;j e
S31S6020 | Landscaping Works (bicycle track) 36 36 0% 10-Aug-12 21-Sep-12 =26 S31S0000, S31S4050 $31S6000, S31S6040 {0 b1 | e Landscaring Works: (icycletrack) | { L b bbb
S31S6040  Landscaping Works (Hong Lok Yuen Road) 36 36 0% 10-Aug-12 21-Sep-12 -26 | A1190, S3156020 SA310010, S31S6000, ¢+ ' 1 I Landscaping Works (Hohg Lok Yuen Road)
HDS05000 T
Section 7 T S S S SO S S S S
Site Area SA41 T S S S S S S S S
SA410000 Site Area SA41 Works Period 1581 760 51.93% 26-Feb-10A = 25-Jun-14 1 | PHSA4110, S41G9120 e iSite Area SA4:]. w
SA410010 Site Area SA41 Works Completion 0 0 0% 25-Jun-14* 0 | S41G9120 oo o Site Area‘ 'SAdL W
Temporary Site Office T e 3 3 1
S41G9100 | Temp Warehouse, Fabrication & Equip Yard 1419 674 52.5% 13-May-10A = 31-Mar-14 1 S41G9000 S41G9120 - """ Temp Warehouse, Fabrication &
$41G9120 | Dismantle of ER & Contractor's Office 68 68 0% 31-Mar-14 | 25-Jun-14 1 | S41G9100, A1200 SA410010, SA410000 T T e Dlsmantlé of ER &
Site Area SA42 (Core Storage & Works Area) P A A
SA420010 Site Area SA42 Works Completion 0 0 0% 25-Jun-14* 0 | Al1210, SA410040 Db b o SiteArealSAA2 W
SA410040 Site Area SA42 Works Period 1581 761 51.87% 26-Feb-10A = 25-Jun-14 0  PHSA4210 SA420010 b = = Site}AreaJ SA®2W
Site Area SA43 T T S S S S S A A 3 3
SA410020 Site Area SA43 Works Period 1492 789 47.12%  04-May-10A | 23-Jul-14 -28 | PHSA4310, S41G020 SA410030 e SiteAreaSAM
SA410030 Site Area SA43 Works Completion 0 0 0% 23-Ju-14* | 28 | SA410020, S41G250, ool e e olsiteArealsA
S41G280 T S S S S S S NS S
Mulching Production Area T S S S S S S NS S
S41G140 Mulching Production Phase 9 (45m3) 63 40 36% 02-Apr-12 A 05-Jul-12 -30 | S41G130 S41G150 f mm Mmchmg Prqduction Phase 9 (453m3) e
S41G150 Mulching Production Phase 10 (45m3) 63 63 0%  05-Jul-12 06-Sep-12 -30 | S41G140 S41G160 """ """ —MulchmgProducnonPhase10(45m3) """
S41G160 Mulching Production Phase 11 (45m3) 62 62 0%  06-Sep-12 07-Nov-12 -30 | S41G150 S41G170 _ Mulchlhg Prbductlon Phase 11 (45m3)
S41G170 Mulching Production Phase 12 (45m3) 60 60 0% 07-Nov-12 06-Jan-13 -30 | S41G160 S41G180 N . Mulchmg Prpducfﬂon Fhase 12 (45m3) @ @ ¢ b n
$41G180 Mulching Production Phase 13 (45m3) 60 60 0% 06-Jan-13 07-Mar-13 -30 | S41G170 S41G190 oo v ¢ v v M Mulkhing Producfion Phasei13 (45m3) 1 1 11 n o n
$41G190 Mulching Production Phase 14 (45m3) 60 60 0% 07-Mar-13 | 06-May-13 = -30 | S41G180 $41G200 oo opnn 00 NN Mulching Production Phase14 (45m3) ¢ 1 r i bbb 0
S41G200 Mulching Production Phase 15 (45m3) 60 60 0% 06-May-13 05-Jul-13 -30  S41G190 S41G210 _ Muichirlg Production Phase 115 (45m3) i
S41G210 Mulching Production Phase 16 (45m3) 60 60 0%  05-Jul-13 03-Sep-13 -30 | S41G200 S41G220 _ MUIchmg Prdductlon Phase 16 45m3)
S41G220 Mulching Production Phase 17 (45m3) 60 60 0%  03-Sep-13 02-Nov-13 -30 | S41G210 $41G230 T . Mulchlng Productron Phaseil7 (45m3) | !
$41G230 Mulching Production Phase 18 (45m3) 60 60 0% 02-Nov-13 01-Jan-14 -30 | S41G220 S41G240 ooy e ey L I Mulching Production Phase 18 (45m3)‘ ;
$41G240 Mulching Production Phase 19 (45m3) 60 60 0% 01-Jan-14 02-Mar-14 | -30 | S41G230 S41G250 b Mdiching Prdductipn Phase 19 (45m3
S41G050 Temp Warehouse, Fabrication & Equip Yard (Site 1260 705 44.02% 13-Sep-10A 01-May-14 -30 | S41G060 S41G250 1 1 : : : : : : : : : : : : : : : : : : : : : : : i Temp WarehOuse,‘ Fabncat
allcated for period till 8 May 2012) : Expected : :
nradiiatiam = ONNWAD. ] ] ] i i i i i i i i i i i i Il Il Il Il Il Il Il Il Il Il Il Il Il
S41G250 Mulching Production Phase 20 (45m3) 60 60 0%  02-Mar-14 01-May-14 -30 | S41G240, S41G050 SA410030, S41G270 N e e e | Mulchlng Producu(bn Phase
S41G270 Dismantle of Mulching Production Yard : Removing 48 48 0% 02-May-14 28-Jun-14 23 | S41G250 $41G280, S41G260 T — Dlsmantle of Mulc
Mulching Office T
S41G260  Dismantle of Mulching Production Yard 68 68 0% 02-May-14 | 23Ju-l4 | -23 | S41G270 $41G280 N \:‘. | Dismantlé of
S41G280 Dismantle of Mulching Production Yard : Removing 20 20 0% 30-Jun-14 23-Jul-14 -23 | S41G270, S41G260 SA410030 - ‘Dlsmantle of
Security Fence and Security Device . . . . . . . . . . .
Section 8 e e e e
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar ng hways Dep artment - Contract No. HY/2009/08 Ref.: GCD/J331§/!WP/01 Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
Print Time & Date: 09:36 08-Jun-12 .
<o < Milestone
Page 27 of 31
Updated Works Program, 26th May 2012
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Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10

Revision
Detailed Works Programme

Updated Works Program

Date
23-Aug-...

11-Oct-10 [Detailed Works Programme,...

02-Nov-...

6 27 | 28 | 29 [ 30 | 31 [ 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 [ 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57

p

S30N10

o
™
<
n
@
2
<
4
=

+
+
+

S30N3050, SA30A000

S30N10

-26

22-Jul-13

19-Jun-12

398 0%

398

Site Area SA30 Works Period

SA300011

S30S3020, S30AN234,

S30N3050

-26

22-Jul-13*

0%

Site Area SA30 Works Completion

SA300030

North Bound
Preliminaries

S30N20, A1270, SA300011,

S30N0000
S30N30

PHSA3020, SC150020

-21

27-Jul-12

19-Jun-12

31 0%

31

Site Clearance

S30N10

S30N10

-21

14-Aug-12
21-Aug-12

09-Jul-12

0%
0%

31

52

31
52

TTA& Access Road

S30N20

S30N30

S30N10

-21

19-Jun-12

Site Clearance/TTM/Access Rd/Utility Diversion

S30N0000

S30S0000, S30N2000

S30N20, S30N0000

-21

21-Aug-12

16-Jul-12

31 0%

31

Utilities Diversion

S30N30

S$30S3020, S30N3050

-21

22-Jul-13*

0%

Site Area SA30 Works Completion

SA300010

Noise Barriers & Road Barriers

Noiser Barrier NB43 on Piles (AD)

S30N2000  Pre-drilling for NB43

S30N2020

S30N30

20
20

18-Sep-12
13-Nov-12

21-Aug-12
18-Sep-12

0%
0%

24
45

24
45

S30N2030, S30N2010

S30N2000

S30N2020  Piling Work (ch5560-5660) (52nos. shp)

S30N2040, S30N2050

S30N2020

36 0%  13-Nov-12 27-Dec-12 20

36

S30N2030  Piling Work (ch5660-5760) (52nos. shp)

S30N2040

S30N2020

20
20

08-Feb-13
08-Feb-13

18-Sep-12
27-Dec-12

0%
0%

17

17

S30N2010  Piles for NB43 (166shp)

S30N2050

S30N2030, S30N2010

36

36

S30N2040  Piling Work (ch5760-5880) (62nos. shp)

S30N3040

S30N2090

20
20

03-Apr-13*
03-May-13

02-Mar-13

0%
0%

24

24

24
24

S30N2100  Backfiling

S30N3040

S30N3050, S30N3030

S30N2100

03-Apr-13

Installation of Noise Barrier Column, NB43

S30N3050

S30N3040

20

01-Jun-13

03-Apr-13

48 0%

48

Installation of Noise Barrier Column & Panel, NB43

S30N3030

SA300030, SA300010

S30N3040, S30N3030,

SA300011

Highways Department - Contract No. HY/2009/08

20

01-Jun-13

03-May-13

24 24 0%

Installation of Noise Barrier Panel, NB43

S30N3050

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
- P6 | 27 |28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 |37 | 38 | 39 [ 40 | 41 | 42 | 43 | 44 |45 | 46 | 47 | 48 |49 [ 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
S30AN100  Site Clearance/TTM/Access Rd/Utility Diversion 75 75 0% 19-Jun-12 17-Sep-12 24 | SC150030, PHSA30A3 A1320, SA30A005, ! ! . 1 Site Clearance/TTM/Access Rd/Utility Diversion ! ! ! ! ! ! ! | | | | | |
S30AN410 | | . . . . . . . . . , ,
Roadworks, Drainage & Utilities e
S30AN410 | Gravity Sewer Line (Manhole no. STS10_105 - 170 75 75 0% 17-Nov-12 | 19-Feb-13 = -25  S30AN100, S20N4130, SA30A020, SA280020, I |Gravity Sewer Line {Manhole no. STS10: 105:- 170 (CH:5660 - 5900) !
(CH 5660 - 5900) S28N1000 HDS17000, S30N4640 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10

Date Revision Check...| Approved
23-Aug-... | Detailed Works Programme ~ [HT wy
11-Oct-10 [ Detailed Works Programme,... {ZJ WY
02-Nov-... |Updated Works Program VA wy
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