[Activity ID [Activity Name Original | Start [Finish
Duration 2012 _
Q2 Q3
PRELIMINARES & GENERAL REQUIREMENTS, PROCUREMENT | IR B F o
Contractor's Designs : : : : | | i i
No SUB LOCATION i : 1 ¢ F ¢ ¢ T8 5 R
CD-110020 | NB Design Comments & Approval 20-Dec-10 A | 02-May-12 [ BN NB Design Gommeénts & Approval | |
SOFT LANDSCAPE IN SA1: SECT. 5 WORKS L L i | o
Landscaping Works g SN S S S A R B T
No LOCATION § IR B
No SUB LOCATION | % ¢ & e b v % (b3 30 R
S5-212800 | Areas SA1 Irrigation+ Landscape Soft Works 238 | 28-Jun-12*  20-Feb-13 | PR I I
REMAINDER OF SOFT LANDSCAPE: SECT. 6 WORKS i I L
Landscaping Works | | ' ' ' ' | |
No LOCATION | I D o
No SUB LOCATION i = 1 ¢ = ¢ @ 7 &I @ -
S6-212800 | Remainder Irigation+ Landscape Soft Works 307 | 20-Apr-12* | 20-Feb-13 | .
Z1: CH 0 to CH 500: SECT. 1 WORKS R
Banyan & Banyan West Bridge Construction
Demolition of Temporary Steel Bridge TB2 5 5 5 | | : : : : | | | 5 | |
No SUB LOCATION | | | 1 | | i 0 | i
S1-191405  Remove Temp. NB side structures 6 19-Apr-12 25-Apr-12 E:I R mo\ye Temp NB 5|de:struclq:u res
S1-191410 | Remove Temp. NB side ftg & Reinstate 12 19-Apr-12 04-May-12 — , Remove Temp NB sude ftg & Remstate |
S1-191415 | TTA Divert SBtrafficto single N lane 0 05-May-12 0 TTA Dwert SBtraffc to sin gle N Iane
S1-191420 | Remove Temp. SB side structures 6 05-May-12 11-May-12 | | [:l Remwe Temp $B Si de struptureal
S1-191425 | Remove Temp. SB side ftg & Reinstate 12 05-May-12 18-May-12 | | l, Remcwe Temp $B sn:ie ftg & Reinstate
S1-191430 | TTA Divert traffic N+SB to single lane 0 19-May-12 | | 0 TTA, Dive rttrafflc N+SB to smgle lane
S1-191435 | Remove Temp. column +itg & Reinstate 12 19-May-12 01-Jun-12 I ] Remlove Tlemp ¢olumn +ftg & Reinistate
New Banyan Bridge EEEEE IEEEIIEERENEE
Pile Cap, Pier and Abutments | | I I | I I
S1-080430 | Abutment North NBNA Abutment 46 24-May-11 A | 25-Apr-12 ﬁ " . tm;ent Nqi:nrth NiBNA ﬂ;kbutm;ent
S1-080410 | Abutment South NBAS Abutment 46 0S-Jun-11 A | 25-Apr-12 . . . . - tmrent Sc?uth NEBAS 5butmlent
Bridge Deck : :
S1-080610 | Abut South NBSA to Pier NBP1 Decking, 44.95m 50 | 01-Feb-12A |02-Jun-12 | ] Abut South NBSAto Pier NBP1 Decki
S1-080620 | Pier NBP1 to Abut North NBNA Decking 36.95m 60 01-Feb-12 A | 02-Jun-12 ] Pier NBP1 to Abut Narth NBNA De cki
$1-080720 | Planter Trough, 2 x 14 bays x 6mL 36 07-Mar-12 | 20-Apr-12 . . . F’Ianfe Truu gh, 2 x 14 bays x 6] L; | | | | .
S$1-080820 | Finishes and Furnitures 30 |14-Mar-12 | 20-Apr-12 [EE Flnlsh sand Furnltures
S1-080900 | New Banyan Bridge Completion 0 20-Apr-12 0: New:ny@n Bru;ige Cpmple:tion
New Banyan Bridge West : :
Pile Cap, Pier and Abutments | | | | | | | | |
$1-090410 | Abutment South NBWAS Abutment 48 | 21-Aug-11 A | 03-May-12 | Il Abutrhent South NBWAS Abdtment |
$1-090430 | Abutment North NBWNA Abutment 48 23-Aug-11 A | 03-May-12 — 0 LAbutment North NBWNA Abytment | | |
anage Beo o - i | o i i ’
$1-090610 | Abut South NBWSA to Pier NBW P Decking, 27.46m 60 05-Mar-12 A | 19-Jun-12 | ] At:Jut South N'Bwsmo I
S1-090620 | Pier NBWP to Abut North NBWNA Decking, 25.64m 60 05-Mar-12 A | 19-Jun-12 | | . ___ __ . __ I Pier NBWP to AbutiNor
S1-090900 | New Banyan West Bridge Completion 0 20-Apr-12 . 4 New:.Banyan We‘st Bridge Comp]etion | | |
Noise Barrier at Kwong Fuk West :
Noise Barrier at Kwong Fuk West Viaduct | i | | | | | |
Noise Barrier Foundation Works
$1-000345A | Ground Investigation Works 48 | 16-Nov-09 A | 25-Apr-12 [ BT Giound Inve'stigation Wbrks A I -
$1-180310A | Prebored H Piles, 39 nr. 70 08-Nov-10 A | 25-May-12 | | | ]  Prepored H Piles, 39 nr. |
$1-180310C | Prebored H Piles, 78 pile head trimmings 24 01-Feb-12 A | 18-May-12 | — F’rebn:;:ured H F’iles:,, 78 pf;ile he:ad trimming:s
S1-180310B | Prebored H Piles, 39 nr. 70 02-Apr-12 A | 24-May-12 : . . | EF’rehqred H F’iles,: 39 nr
TCSS Works/Other Utlities : : : : : : : : :
S1-180905 | Civl prov. works (CPW)- TCSS Pillar Box B 18 21-un-12  [13-duk12 | r ¢ F vl o8 ¢ 4 @ 8§ % 0 | Civ
WM Test+Drain CCTV+Gantry+TCSS+ E&M Works | IR L
TCSS Works | I D F o
No SUB LOCATION | ¢ Y Rl & & o¢ F OlE § OB ]
S1-700060 | TCSS Sign Gantry G18 48 | 02-dun-12 | 30-Juk12 | S D
Southbound Work- Ret. Wall, Noise B, Rd i I ]
RW W3, NB6, and Slope S4 § = 1 ¢ fr ¢ ¢ °rIyo: T ]
Cut Siope 54 BEEEE IR EEEE
S1-031060A | Cut Slope S4 - excavation 44 | 26-Feb-11A 07-Jun-12 | T e 'Cut Slop 9; excavation |
RW W2, NB7 , Slope S3, Slip Rd C | N T -
$1-203070 | Road reconstruction Slip Rd C 20 | 08-May-12* | 30-May-12 | 1 1 | | CE—m——m | Road feconstruction SlipRAG |
Cut Sipe S3 & ¢ a1 ¢ ¢ F I
$1-031030A | Cut Slope S3- excavation 14 20-Dec-10A | 28-Apr-12 | ] [Cut'Slope S3- éxcavation| | | 1
$1-031030B  Cut Slope S3- u channels 6 30-Apr-12 07-May-12 | =1 Cut Slope S3-u channels | |
SB Road & Drain, Ch 0-300, after NB3 : :
Road Lighting/ or High Mast ¢ ¢ o F §F ¢ & T a
S$1-051215B | Public Lighting - power supply connection & test 18 13-Apr-12 | 05-May-12 | | . I Public Lighting  power supply connection & test | |
NB6 and Slope S4A, after TB1 demolition IR R

Contract: HY/2008/09
Widenong of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)
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Contract: HY/2008/09
Widenong of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo)


_ﬁctivity ID Activity Name Original | Start Finish
Duration _ 202 _
- | - @ a3
Noise Barrier NBb : : : :
S1-208120 | NB6 Pile Testing 18 02-Apr-12 | 25-Apr-12 | | T N6 PileTestng | 0 |1 1 1
$1-208125 | NB6 Pilecap and plinth, ? bays 30 28-Apr-12 | 02-Jun-12 | | e ' 0 NBE Pilecap and plinth, ? bays |
$1-208130 | NB6 Structural Steel 6 04-Jun-12 | 09-Jun-12 |:| NBB: Struc::tural Steel
S1-208135 | NB6 NB Panels 5 11-Jun-12 16-Jun-12 | | ¢+ ¢ | ¢ ¢ ¢ ¢ || |EEE NBGNBRanels |
Cut Slope S4A ¢ o8 0 & & o: & ol8 % 3 E
S1-208140A | Cut Slope S4A - excavation 8 18-Dec-10 A | 04-May-12 [T 0 | Cut Slope S4A - excavation ! | ! o
$1-208140B | Cut Slope S4A - u channels 4 18May12 | 22-May-12 | 1 1 il | | I3 cutSlope S4A-uchanngls
NB11, Slope S4B & F124, after TB2 dem. | I N F o
High Mast Lighting i A N R | D D D D S B .
$1-200112 | High Mast HMS5 - footing+relocation+amp 48 02-Jun-12  30-duk12 | SR | O .
Noise Barrier NB11
$1-00345D | Ground Investigation Works - NB11 24 31-Mar-12 | 03-May-12 | | T Ground Investigation |Works 4 NB11 |
$1-200110 | NB11 Prebored H Piles, 24 nr, L=14m 48 05-May-12 | 02-Juk-12 . | NB11 Prebof
$1-201110 | NB11 Pile Testing 42 02-dun-12 | 23-Juk12 | SR . —
Cut Siope S4B, S4C BHEEEEIEEEEEREEEEE
S$1-031040A | Cut Slope S4B, S4C - excavation 24 | 16-Dec-10A  17-May-12 | NS oo Cut Stope| S4B, SAC - excavation
South Bound Road and Drain, Ch 300-500
TCSS Works/Other Utlities | |
$1-051303 | Civl prov. works (CPW)- TCSS Pillar Box A 18 | 30-Mar-12 | 23-Apr-12 | | T Civlfprov. works (CPW)- TCS$ Pillar Box A |
TCSS HUB (near KFW Viaduct)
TCSS Hub i SR B A I T S A O T L
$1-700000 | TCSS HUB - footing 24 |21-Apr-12* [ 21-May-12 | | I TCSS HUB - footing |
$1-700007 | TCSS HUB - structral works 48 23-May12  19-Juk12 | o a3 e —— =
Central Median Work- Noise Barrier + Road/Drain
Noise Barrier NB3 CH0-357
Noise Barrier Foundation Works
$1-200030A | NB3 Prebored H Piles, 58 nr 58 |24-Mar-12 | 05-Jun-12 | I T NB3 Prebored H Piles, 58 nr |
S$1-200030B | NB3 Prebored H Piles, 58 nr 58 07-Jun-12 | 15-Aug-12 | S D .
$1-203030A | NB3 - excavation + temp works 70 | 06-Juk12* | 25-Sep-12 | 0NN NS T | IO N DA D DA T I R —
Road Lighting/ or High Mast
S51-208040B | Public Lighting - power supply connection & test 18 04-May-12 24-May-12 | | iF’uhIid:: Lighﬂ:ing - r:aowerisu pply conﬁ:ectioﬁ & 14
Noise Barrier NB3 CH357-381,after TB1 demolition
Noise Barrier Foundation Works i | i i i i i | i | i i i | .
$1-208085 | NB3 Pilecap, 2 bays 18 | 04-Apr-12 | 28-Apr-12 | | Ty NB3 Pilecap, 2bays | L 0 |
Noise Barrier Structural Steel & Panels
$1-208075 | NB3 Structural Steel 6 | 02-May-12 | 08-May-12 | || | |c=m Nessttucturalsteel
$1-208080  NB3 NB Panels 6 09-May-12* | 15May-12 | 0 1 | | D=m NB3INBPapels |
Noise BarrierNB10 CH444-500,after TB2 demolition
Noise Barrier Foundation Works
$1-00345G | Ground Investigation Works - NB10 24 09-dun-12 | 09-Juk12 | SN | D A R A A 3 Groun{
$1-200100 | NB10 Prebored H Piles, 30 nr 30 [10-duk12  13-Aug-12 | o4 8 &l 5 F o6 4 o8 8 . -
Northbound Work- Ret. Wall, Noise B, Rd I D
RW W1+ NB1+S1, NB2 Ch200-300
Retaining Wall W1 i S A I I e e A T R )
$1-035016B | Ret. Wall W1(@CSD), wall stem 48 21-Apr-11A | 25-Apr-12 [N R4t \Wall W1(@CSD), wall stém | | |
NB2 Ch100-225 i AN S D B N A SR SR N | A N R E
Noise Barrier Foundation Works
S1-203020 | NB2 PFilecap and plinth, 14 bays 28 17-Oct-11 A 19-Apr-1... — I:KIB2 F*“:il capi and pijlinth, i14 ha'_:y's
Noise Barrier Structural Steel & Panels
$1-208020 | NB2 NB Panels 28 28-Mar-12 | 04-May-12 | @ | j j j TIT | NB2:NB Panels ! i i i i | i
S1-031020 | Implement Stage 3 TTA 0 05-May-12 0 Impléemeni: Stagri,a 3 'I"IELA
Northbound Rd/ Dr, Ch 0-300, after NB3 | RN I -
Road Drainage : : : : : i i : : : : : i : :
51-051035 | Road Drainage - pipelayinng + manh ole 48 08-May-12 04-Jul-12 L | F:?oad I::Jrair
TCSS Works/Other Utlities
S1-051038 | TCSS Sign Gantry G18 - footing 24 21-Mar-12 A | 12-Apr-12 I I ET(388: Sign I ntriy G18:- foot:ing I I I I I I I
S1-051075 | Utilities & TCSS buried ducts 24 08-May-12 04-Jun-12 ! | ' | ! ' 1 Utjlities & TCSS buried dycts !
S1-051085 | Power supply cable ducts 24 08-May-12 04-Jun-12 | | | : : : : 1 F’q:nwer siupplyicable du cts
Road Lighting/ or High Mast
S1-051045 High Mast HMS - install 4 nos lamp 12 05-May-12 18-May-12 [: : | HighiMas;tiHMBi in staill 4 nq:s lamp
S1-051055 | Public Lighting - buried ducts 24 08-May-12 04-Jun-12 [ 1 F’uihlic Liightin;,ig - buried dLiJcts
Roadworks NI R
$1-051095 | Roadworks- subbase+ subsoil drain+gully connect 48 15-May-12 | 11-Jul-12 - = Road
S51-061105 | Roadworks - base course to friction course 24 20-Jun-12 19-Jul-12 . . . 1
$1-051115 | Roadworks - road marking + furnitures 18 28-dun-12  19-Juk12 | | =
$1-051125 | Public Lighting - Lamp Pole + Lamps 18 28-Jun-12 | 19-Juk12 —
NB2 & Slope S2, after TB1 demolition | I I o
High Mast Lighting b
$1-031037 | High Mast HM - footing, relocation + lamp 48 | 05-May-12 | 02-Juk12 | R R R e — T N VRO
Three Months Rolling Programme
Contract: HY/2008/09
Widenong of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo)



wongymj
Text Box

wongymj
Typewriter


Contract: HY/2008/09
Widenong of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo)


Activity ID Activity Name Original | Start Finish
Duration 2012 _
Q2 Q3
$1-031039 | High Mast HM10 - install/delete lamps 3 25-Jun-12 | 02-Juk12 | i i i i i | i | | | | ‘=3 High Mast H|
Noise Barrier NB2 :
S1-00345L | Ground Investigation Works - NB2 18 05-May-12 | 25-May-12 | | | i i | L ' . Ground In\ifestlgatlon Works - NB2 i
S1-031035 | NB2 Prebored H Piles, 24 nr, L=36m 36 26-May-12 | 09-Jul-12 | | i i i | | o ' ' ' ' 1 NE2
S1-031050 | NB2 Pilecap and plinth, 3 bays 32 05-Juk12 | 10-Aug-12 | A S A e
Cut Slope S2 i & ¢ i s & ¢ & 1 % O !
S1-031025A | Cut Slope S2- excavation 12 20-Dec-10 A | 30-Apr-12 ' ' Cdt Sl op'ae S2- excavatlc:n: | | | | |
S1-031025B | Cut Slope S2- channel 6 07-May-12 14-May-12 : : : : : : :I Cut Slope SP-ichanhel | : : :
NB9, Slope F121, S5, (after TB2 demolition) | Lt A F roF § b ]
Noise Barrier NB9
$1-200120 | NB9 Prebored H Piles, 34 nr 36 17-Dec-10A | 11-May-12 | [ | NBO Prebored HPiles; 34nr | 0
S51-200125 | NB9 PFilecap and plinth, & bays 36 04-Apr-12 21-May-12 — . . . . . ] NI39 P Iécap and pllhth 5 .hays
$1-200130 | NB9 Structural Steel 12 23-May-12 | 05-Jun-12 | | o NBQ Sttuctural Stepl | |
$1-200135 | NBY NB Panels 12 06-Jun-12 | 19-dun-12 | | . | ¢ ¢ 0 || CZIm=m NBYNBPanéls |
Cut Slope 85 ; S T T A N |
$1-200140 | Slope F121 + S5 18 | 20-un-12  [12-duk12 | SN SE T 1 N R N DR SN O R A =1 Slop
Z2: CH 500 to CH 1100: SECT. 4 WORKS i i i i i | | i i i i i | i i
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd | T -
NLKRB - South Abutment | | § § | § § NI ]
Pile Cap, Pier and Abutments | | | | | | | | |
S4-100375 | South Abut. NLKR- abut wall 2nd lift 12 30-Jan-12 A | 23-Apr-12 _:l Squ h Abut NLKR- abut wall nd lift 5 5 | 5
S54-100380 | South Abut. NLKR- cantilever slab 48 16-Apr-12 A 25-Jun-12 ! ' ' T South Abut. NLKR
NLKRB - North Abutment ; ; ; el RIS -
Pile Cap, Pier and Abutments : | :
$4-100360 | North Abut. NLKR- cantilever slab 24 |21-Jan-12 A |05-May-12 ST T T North Abut. NLKR- cdntileverslab
RW W4-W7+Slope S7+NB15, NB12+Slip Rd L i A [ e A S I A o
Noise Barrier NB12 | | | | | | :
$4-203120C | NB12 pile cap - Bay 5 to Bay 8 28 | 21-Nov-11 A | 26-Apr-12 | BN NBi2Dpile chp- Bay 5toBay8 | ||
S4-207120  NB12 Structural Steel 20 26-Jan-12 A  08-May-12 i — ] NB12 Sltru-::tulral Steel |
$4-208120 | NB12 NB Panels 20 01-Feb-12 A | 08-May-12 . - NB12 NB Parhels | | | | | |
Noise Barrier NB15 | |
S54-203150 | NB15 Pilecap and plinth, 13 bays 26 28-Jan-11 A | 07-May-12 ' | i NE315 Pllecap and llnth 13 I::ays
$4-207150 | NB15 Structural Steel 26 27-Aug-11 A | 08-May-12 | ] NB15 Structural Cteel | | | : |
$4-208150 | NB15 NB Panels 26 03-Sep-11 A | 08-May-12 |l | | . . — NB15 NB F’aﬁels ; | | ; | ;
Cut Slope S6 and Slip Rd L | | | | | | | | | | | | | i |
$1-203065A | Cut slope S6 - excavation 12 20-Dec-10 A | 02-May-12 Emm———) Cut sld-pe S6 - excavation ' ' i i
Fill Slope S7 i I | I B O R .
S4-031070A | Fill Slope S7- backfilling to RW coping level 72 07-May-10 A | 09-May-12 = — E:I” Slcpe S7h backﬁllin gto RW coping level
$4-031070B | Fill Slope S7- backfilling to rd level 48 20-Jul-10 A | 21-May-12 ' ' | ' 5| |=||| Slope S7- backf'ningtq'n rd level |
54-031070C | Fill Slope S7- u channels 24 28-Apr-12 28-May-12 | | | | el (%Ill Slope S7- .u channels | |
S4-031070D | Fill Slope S7- metal works + hand rails etc. 18 14-May-12  04-Jun-12 | o [ Fill Slope S7- metal |works + hand ra
Ret. Wall W8 & NB18 | | | | | | | | | | | | | | |
Noise Barrier NB18 | | | | |
$4-207180 | NB18 Structural Steel, CH 0 to 317, 106 bays 48 30-Jun-11 A | 09-May-12 | ] NBm Structural "I:eel, CH 0tg 317, 106 bays | i
S4-208180 | NB18 NB Panels, Type V8, CH 0-317, 106 bay x 3m 36 29-Juk-11 A | 07-May-12 | .-' NB1B NB F’anéls Type V8, CH 0-317,106 bay x 3m |
Retaining Wall W8- near NLKRB | | | | | | |
S4-035082A  RW W3, (nr. NLKRB) Bay 1->10, temp. work + excav 68 16-Nov-10 A | 04-May-12 - | RW WB (nr NLKRB) Bay 1->10, temp. work + excav
$4-035082B | RW W8, (nr. NLKRB) Bay 1->10, base slab 68 11-Dec-10 A | 05-May-12 = I RW W8, (nr. NLKRB) Bay 1->10, base slab i |
$4-035082C | RW W8, (nr. NLKRB) Bay 1->10, wall stem 72 20-Jan-11 A | 07-May-12 = '-| RW W8! (nr. NLKRB) Bay 1->10, wall stem )
Retaining Wall W8- Backfilling ' : . . : : . |
$4-035085A | RW W8, Backfill-to RW +2m level 72 22-Nov-10 A | 04-May-12 RW wa B‘ackfﬂhto F'W +2m level! | i i
S4-035085B  RW W8, Backfill-to RW coping Ivl 24 16-Jun-11 A 24-Apr-12 ‘ WS Backflll to RW oopm g vl
$4-035085C  RW W8, Backfill- to road level 24 21-Jul-11 A | 24-Apr-12 | WS Backflll tm roadilevel | | | |
$4-035085D | RW W8, Backfill- u-channel + handrails 24 08-Sep-11 A | 24-Apr-12 w$ Backfnl- uachannel 1 handrails | | | i
SB: CH500-1100, Road&Drain+Utilities - 0 6 8 & L
Road Drainage i i | .
54-031140 | Road Drainage - pipelayinng + manh ole 60 22-Aug-11 A | 12-May-12 | ' ] Road Drai'nage pipe'layinnfg + manhole
Roadworks : A N T A A o
S4-031165 | Roadworks- subbase+ subscoil drain+gully connect 48 01-Aug-11 A  04-May-12 ' Rcadwork&r- Su bbase=+ su I::sd:)il t:lr:sat:In+guI§I'_~,iF connect
S4-031170 | Roadworks - base course to friction course 30 08-Aug-11 A | 26-Apr-12 adworks basé couﬁse to frictiorj course |
$4-031175 | Roadworks - road marking + furnitures 18 22-Aug-11 A | 25-Apr-12 4; admuforks . road marking +furnitures | i i '
Stage 3: Central Median - Ret. Wall, Noise B, Rd 1: @ : L @ & B
Noise Barrier NB10, NB14, NB17 Foundation Works | BN N ]
Noise Barrier Foundation Works
$4-200140A | Ground Investigation - NB10, NB14 & NB17 48 16-May-12  12-Jul-12 ] 1 Grol
$4-200140B | NB10, NB14 & NB17 P. H Piles - 148nr 40 13-Jun-12 | 31-Juk-12 5 5 5 5 5 5 5 5 5 5 O j |
$S4-203170A | NB10, NB14 & NB17 footings- temp work + excav 70 14-Jul-12 05-Oct-12 i i i | | | | | | | | | | o
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd | IR D I -
Noise Barrier NB13, NB16 | AR N ]
Noise Barrier Foundation Works
$4-203160A | NB16 - 16 bays, excavation + temp works 35 15-Oct-11 A | 03-May-12 I NB16- 16 b'ays excaYa'tlom temp v',vorksi | |
S4-203160C | NB16 - 16 bays construct pile cap/plinth 70 25-Nov-11 A | 27-Jun-12 | | | | . 0 NB16- 16 bays ¢
Noise Barrier Structural Steel & Panels | | | | : : |
S4-207160 | NB16 Structural Steel 50 14-Feb-12 | 26-Apr-12 [ T NpieStructural Steel | |0 0

Contract: HY/2008/09

Widenong of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo)
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Contract: HY/2008/09
Widenong of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo)


_ﬁctivity ID Activity Name Original | Start Finish
Duration 2012 _
St Q2 Q3
S4-208160 NB16 NB Panels 62 25-Feb-12 12-May-12 | ‘ ] NB 16 NB F’anelis : l l
NB: CH500-1100, Road&Drain+Utilities | B § | AR B ]
Road Drainage
54-031210 | Road Drainage - pipelayinng + manh ole 60 16-Feb-12 30-Apr-12 | ' ' ' ' ' ‘ Rc'pad Dﬁalnag'e - pip'ielayiﬁng +manhole |
Road Lighting/ or High Mast i e ¢ 1 il i i B N
S4-031250 | Public lighting - Lamp Pole + Lamps 24 29-Mar-12 | 30-Apr-12 | @ 1 ' F’ubllc Ilghtlng. Larrip Pole + Lamps | | i :
S4-031250B | Public Lighting - power supply connection & test 18 02-May-12 22-May-12 ' ' ' ' ' | ' ] F"ubllc L|ghtlng pqwer su pply connéction & ted
oA : : ; | | : ; : : | : : ; :
S4-031235 | Roadworks- subbase+ subsoil drain+gully connect 48 29-Mar-12  29-May-12 | ' | ' ' ' ' ' ' =] Roadworks— su bbase+ sibsoil drain+gull
54-031240 | Roadworks - base course to friction course 30 16-May-12 19-Jun-12 : : : : : : . ] Roadworks - 'base coury
54-031245 | Roadworks - road marking + furnitures 18 30-May-12 19-Jun-12 : : : : : : - T Roadworks - .road mark
S4-031260 | Implement TTA 0 20-Jun-12 | | S BN 1 1 |11 | ®ImplementTTA
N0 o NOC /A R I I I I I I I I I I I I I I
~ Stage 1: Southbound Work- Ret. Wall, Noise B, Rd i i i S T
New Bridge 10A + Noise Barrier : R R | I N A S R R R o
Bridge Stressing, Parapets & Noise Barrier | | | | | | | | | | | | |
54-110710A | Parapets construction 72 01-Aug-11 A | 20-Mar-1... | Parapets construction | | | |
S4-20010A | NB Type V6+C1 Struct.Steel+Pnl, 2 x114 bay x3m 60 15-Nov-11 A 20-Mar-1... | NB Type V6+C1 Struct.Steel+Pn|, 2 x114 bay x3m | | | |
S4-110710B | Noise Barier Plinth 12 23-Nov-11 A | 20-Mar-1... | Npise Bamier Plinth: ' f &+ &+« &+ |+ o
Bridge Roadworks & Furnitures : : ' : i
S4-110820 | Finishes and Furnitures 24 21-Mar-12 A | 06-Apr-1... |l Finishesand Furnfures  © | . |1 1 1 )
S4-110830 | Bituminous Surfacing 6 21-Mar-12 A | 27-Mar-1... tumlﬁous Surfacmg ' ' ! ' ' ' ' !
S4-110835 | Civl prov. works (CPW)-Lightin g Pillar Box P4 18 21-Mar-12 A 06-Apr-1... ICwI prov works (F’W} nghhng F’lllar Bm}{ P4 |
S4-110695 | Cast 300mm gap after cable stressing completion 2 22-Mar-12 A | 23-Mar-1... |l Cast 300mm gap after cable ¢ tresslng completlon | ! ! !
S4-110810 | Movement Joints 10AMJ1 & 10AMJ2, 2 nr. 10 23-Mar-12 A | 03-Apr-1... C— Movement Jomts 10 MJ'I & 1OAMJ2 2nr.! ! ! ! .
S4-110900 | New Bridge No. 10A Completion 0 06-Apr-1... | 0 New Brldge No. 1 s COmpIetlon : | |
Fill Slope $13 and NB21 | ' ' ' | | | | | | | |
Noise Barrier NB21 | | | | | | | | | | | |
$4-200210 | NB21 Prebored H Piles, 150 nr,19 bays NB21/8-26 70 | 10-Nov-10A | 11-Jur12 [HE e = NB2q
$4-200211 | NB21 Prebored H Piles, 56 nr,7 bay x8nr,NB21/1-7 70 10-Nov-10 A | 09-Jul-12 . — T NB21
$4-207210A | NB21 Structural Steel, 19 bays 48 21-Nov-11 A | 25-Apr-12 O ‘ 321 $tructura| sneel 19 bas | | | | |
S4-208210A | NB21 NB Panels, 19 bays 24 21-Nov-11 A | 24-Apr-12 e ez .»- NB Panels 19 bays | E E | | |
S4-207211 NB21 Structural Steel, 7 bays 24 01-Feb-12 A | 03-May-12 —- NB21 Structural Steel, 7 bays : : i
S54-208211 NB21 NB Panels, 7 bays 11 02-Feb-12 A | 26-Apr-12 . | i l :
Cut Slope S11 | | | | l | | | | | | | | i |
$4-031115B | Cut Slope S11 - drainage/channels 6 21-Feb-12 A | 21-Apr-12 | Cut Jope'S11 - drainage/channels |
Fill Slope $12 | PRI L
S4-031120 | Fill Slope S12 (SB) 24 24-Jul-10 A | 23-Apr-12 Fill Blope S12:(sB): &+ |+ 11 o
$4-031120A | Fill Slope $12 (SB) - backfilling 18 24-Ju10 A | 21-Apr-12 " Fill Sfope $12 (8B) - backfilling| ! | , | | |
S4-031120B | Fill Slope $12 (SB)- drainage/ch annels 6 26-Jan-12 A | 21-Apr-12 | . Fill Shope S12 (5B)- drainage/ch annels, . . | |
Fill Slope $13 : I A [ -
$4-031130B | Fill Slope S$13- backfilling to rd level 48 | 21-Jun-11A | 25-Apr-12 | I F | Sldpe $13- backfiling tolrd level | |
54-031130C  Fill Slope $13- u channels 48 18-Oct-11 A 03-May-12 —1 Fill Slnpe S13-u charmels |
S4-031130D | Fill Slope S13- metal works + hand rails etc. 18 01-Feb-12 A | 24-Apr-12 e Fpl Slope 81$ metal WOrks + hand r:-;uls etp
SB: CH1260-1600, L=410m, Road&Drain+Utilities | IR ;;
Road Drainage i : : i i
S4-0507815 Road Drainage - pipelayinng + manhole 60 20-Aug-11 A | 08-Jun-12 — ' | ] ' Road Drainage - pipelayinng + m
Roadworks : : : : ' ' ' :
S4-0507840 Roadworks- subbase+ subsoil drain+gully connect 48 21-Mar-12 A | 04-Apr-1... =Rloadwbrks- U bbas + su bsoil t:lraun+gull'_~,4F bonne&ct
S4-0507850 Roadworks - road marking + furnitures 18 22-Mar-12 A | 07-Apr-1... . Roatﬂworké roag mafklng + furnlﬂures
$4-0507845 Roadworks - base course to friction course 24 04-Apr-12 A | 07-Apr-1... | Bl Roagdworks - basg ‘ course to friction course | | | i
$4-0507865 Implement TTA Stage 3 0 07-Apr-1... i 0 |mp1ement TTA: | age 3 i i i | | | | | |
Stage 3: Central Median - Ret. Wall, Noise B, Rd | IR N
Noise Barrier NB20, NB23 Foundation Works : 4 0 i & 5 r 3ol oz ¢ L
Noise Barrier Foundation Works : : i i : | : : i
S4-203200A | NB20 & NB23 foctings, 34 bays -temp work + excav 70 23-Sep-11 A | 07-Apr-1... — NB20 & NB23 fop ings:, 34 bays -temp work I :excav' : | | |
54-000215J | Ground Investigation - NB20, NB23 42 27-Mar-12 19-May-12 i ] Ground Investlgatlon NB2D NBR3 | ]
S4-0512670 | Implement TTA Stage 3 0 07-Apr-1... | N |mp|ement TTA! age!d | i o
S4-200200A | NB20 & NB 23 Prebored H Piles, 136 nr 60 | 20-Apr-12 03-Juk12 | | L ] NB20 &NB
$4-200200 | NB20 & NB 23 Prebored H Piles, 272 nr- summary 120 12-dun-12  03-Nov-12 | | SR IR T A Ay
$4-203200 | NB20 & NB23 footings, 34 bays - summary 9%  12-Jun-12 | 05-Oct-12 | SR ey
S4-203200B | NB20 & NB23 footings, 34 bays - pile cap 70 | 04-Juk12 | 22-Sep-12 |
S4-200200B  NB20 & NB 23 Prebored H Piles, 136 nr 60 14-Jul-12 21-Sep-12 :
W20A + Slope $20 . I e
Cut Slope S20A | I I o
$4-03120AA | Cut Slope S20A - excavation 14 [10-duk12 | 25-Juki2 | .
Retaining Wall W20A ; ] D
$4-000215K | Ground Investigation - W20A 24 |26-Mar-12  [25-Apr-12 | i1 =) G:Bfaunid Inva:stlgation v'uzoAi
$4-03520BA | Ret. Wall W20A temp works + excav+slab 48 | 26-Apr-12* | 23-Jun-12 | L S, Rt WaIIWZUAtem
$4-03520BB | Ret. Wall W20A wall stem + backfll 48 |[12-May-12 | 09-Juk12 | B . 0000 3 Rét. W
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd | R R R
RW W9, Slope S9, & Noise Barrier NB19, NB22 | | | | | | | | | | | | | | |
Noise Barrier NB19 | | | | | | | | | | | | |
$4-203190B | NB19 footings, 21 bays - temp work + excav 70 | 25-Sep-11A [16-Jun-12 | I 1 E19 footjngs, 21 bays - 4
S4-203190C | NB19 footings, 21 bays - pile cap 70 07-Oct-11 A | 03-Jul-12 = NEB19 fu:z::otin

Three Months Rolling Programme

Contract: HY/2008/09
Widenong of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo)
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Contract: HY/2008/09
Widenong of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo)


[Activity ID [Activity Name [ Original | Start [Finish

Duration _201 2

az a3
Z4: CH 2000 to CH 2400: SECT. 2 WORKS i I D o
Stage 1A: Southbound - S$14-, RW21-28, TP7,Rd/Dr |
Ret. Wall W21, W22{Piled), W23 + S16 | IR N L ]
Cut Slope 516
$2-031160 | Slope $16 (SB) 30 17-Oct-11A | 24-Apr-12 [T SigeS16(SB) | L [ 1 L o
Retaining Wall W21, W22, W23 i i i o o | | I | : :
$2-035221C | RW21,W22, 23 - wall stem + backiil 72 | 20-Nov-10A | 24-Apr-12 [T RW21 W22, 23 - wall stefn +packfill | |
Retaining Wall W24 to W28 & Slope $17 | s o o & % oqr o3 o2 L
Cut Slope $17 i N I A L
$2-031170  Slope S17 (SB) 60 22-Aug-11 A | 09-May-12 | j =1 élope 581?’ ($B) : : : |
Rotaning Wall 27 R
$2-035270B | Retaining Wall W27, wall stem + backfill 72 01-Dec-10 A | 09-May-12 | ' T Retaining Wall W27, wall stem + backfil | i
Retaining Wall W28 | I R o
S2-035280 | Bored Pile Ret. Wall W28, 9 x 2200dia 60 10-Jan-11 A | 20-Apr-12 =1 ‘Bored Pile Ret. Wall W28, 9x 2200dia | |
S2-035281 | RW W28, Capping Beam & Skin Wal 48 31-Jan-12A | 19-May-12 | ] RWIW2B, Capping Beam & Skin Wall | |
Cut Slope $14 i A R N N L T T R )
No SUB LOCATION T T
$2-031140E | Cut Slope S14- drainage + handrails 48 | 02-Nov-10A | 25-Apr-12 [N C\t Siope Si4- drainageé + Hahdrails | |

Stage 1B: Northbound- $15-819, RW31-33, Rd/Dr
Retaining Wall W30, W31, W32(Piled), W33

Retaining Wall W31,32, 33 | | | | | | | | | | | | | | |
$2-035325C | RW W31,W32,33 - wall stem + backfill 72 08-Apr-11 A | 02-Jun-12 | — j 0 RWIW31,W32,33 - wall stem + backfi

Slope $15, $18, $19
Cut Slope $15 {under Sect. 4)

S4-031155E | Cut Slope S15 - drainage + hand rails 32 [20-Jan-11 A | 28-Apr-12 | [Cut SlopeiS15 - drainage trhand rails | |
Fill Slope 5138 i AN SR R N N N A S A A )
$2-031185A | Fill Slope S18- backiilling 24 19-Nov-10 A | 23-Apr-12 | BT Fill $lope S18; backfiling! || 1
52-031185B | Fill Slope $18- drainage 12 22-Aug-11 A 02-May-12 | | | . 11 Fill Slope S18- drainage: | |
Cut Slope $19 B [ RO R S .
$2-031195D | Cut Slope S19- cut + soil nail, rd Ivl, +56mpd 36 | 06-Jan-11A | 24-Apr-12 Cuf Slope $19- cuti+ soil nail, fd Vi, +56mpd | ]
$2-031195E | Cut Slope S19- drainage + handrails 31 21-May-11 A | 25-Apr-12 Cut Slope S19- drainage + handrailg | | | |
Stage 2A: Southbound- $17, RW 29-34, NB27-29 | SN R D 1 N D R | D D B ]
Noise Barrier NB27, NB29 : SN T T 1| I DA DA I B ]
Noise Barrier NB27
$2-207270 | NB27 Structural Steel 24 26-Jan-12 A | 26-Apr-12 | | . iNB2?§8truc:turaI $tee|
$2-208270 | NB27 NB Panels 24 [31-Jan-12A | 26-Apr-12 [ BT NB27NBPanels; L | ]
Noise Barrier NB29
$2-035355 | NB29 Footings, L=88m 36 26-Jan-12A | 26-May-12 |EEEEEESSEST . NB29 Fodtings, =88
Stage 3: Central Median- NB26, NB29 +Road&Drain
CM: NB26 & NB28 L=400m & Road&Drain+Utilities i 2R 1 B | T L]
Noise Barrier Foundation Works
$2-208295A | NB26 & NB 28 Footings,17 bays- temp work+excav 72 [17-Oct-11 A | 05-Juk12 | . ————— = NB2618. NI
S2-208295B | NB26 & NB 28 Footings, 17 bays - footings 72 17-Oct-11 A | 04-Jul-12 T ] NB26 & NE
$2-208295C | TTA- Divert Traffic to SB-S14&B10A 24 | 01-Apr-12A | 07-Apr-1... | | | to$B-ST48B10A | |1 1 1 L
Noise Barrier Structural Steel & Panels | | |
$2-208395 | Implement TTA- divert traffic to new SB, NB & CM 0 30-Apr-12 | .. | 4@ Implement TTA- divert trafictohew SB, NB&CN | |
Watermain Test+Drain CCTV+Gantry+TCSS+ E&M Work
TCSS Works | IR e
\o SUB LOCATION — i T T
$2-208425 | Handover to TCSS Contractor 0 20-Apr-12 | | | @ HanddwertoTCSSContracter |\ | |
Z6: TCSS IN PORTION SA11: SECT. 4 WORKS -
TCss Wl A L I I O
TCSSWorks in Portion SA11 Z R e L
1o 508 LOCATON EEENE IEEEIEEEERE
S?-100065 | Civil+E&M Prov. - SC71/S71+ Pillar B. J 48 | 22-Feb-12 | 20-Apr-12 |BE == | CivitHaMiProv.- SCT1/ST1+ PilarB.d | | L
S7-100070 | Civil+E&M Prov.- G13, modification+ Pillar B. K 24 02-May-12 29-May-12 | 1 Q:iviI+E{:3(M F’rimr.- G:13, cdiﬁcg:ition+iF’iIIa
S?-100075 | Civil+E&M Prov. - G70, modification 24 22-May12  18-dun12 | o —— CiviI+E:~]M Prav. - G70, 1
S?-100080 | Civil+E&M Prov. - $107, footing 24 09-dun-12  0%-JuF12 | B Bl b — 3 Civil+B
S?-100085 | Civil+E&M Prov. - P59, focting 24 30-dun-12 | 27-Juk12 i

Three Months Rolling Programme

Contract: HY/2008/09
Widenong of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo)



wongymj
Text Box

wongymj
Typewriter


Contract: HY/2008/09
Widenong of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo)


Activity ID [Activity Name [Total | Activity%| Original | Start [Finish 2012 2013 014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

24 [ 25 [ 26 | 27 [ 28 | 20 | 30 [ 31 | 32 | 33 | 34 [ 35 | 36 | 37 [ 38 | 30 [ 40 [ 41 | 42 [ 43 [ 44 | 45 | 46 | 47 |48

HY/2009/08 TOLO HIGHWAY WIDENING, APR 12

Design
A1330 Alternative Design 100% 292d|29-Mar-10 A | 14-Jan-11 A
Construction
Section 1 S S S T o
A1000 SA21 - North Bound 13d 36.6% 653d| 15-Oct-10 A | 13-Jun-13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ — SA21 - North Bound:
| A1010 SA21 - South Bound od 49.98% 814d 15-Oct-10 A | 07-Jun-13 — 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ — ‘ ‘ — SA21 - Sputh Bound |
| A1020 SA21 - Middle Lane od 33.72% 645d | 26-Aug-11 A | 27-Jun-13 I 11 SA21 - Middle Lane
Section 2 S ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ o ‘ ‘ ‘ ‘ ‘ ‘ ‘
A1030 SA22 - North Bound 5d 54.53% 1016d 26-Feb-10A  31-Jul13 . . SAzé Notth Bou nd ||
| A1040 SA22 - South Bound 3d 55.26% 1037d 01-Apr-10 A | 02-Aug-13 — j ' j j j j j j j j — j j j j , SA22- South Bound |
| A1050 SA22 - Middle Lane 3d 0% 58d|06-Jun-13 | 02-Aug-13 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! =] SA22 Mlddle Lane !
| A1060 SA23 - South Bound 140d 15.72% 388d 28-Dec-11 A | 18-Mar-13 : : : : : : : : : : : : : $A23 South Bound j ! !
| A1070 SA24 - North Bound 40d 51.11% 787d 25-Aug-10 A  15-May-13  —— ——— ,,,,I 77777 — — ‘771778/52747 NorthBound | | o
| A1080 SA25 - South Bound 151d 59.33% 777d| 20-Oct-10 A | 07-Mar-13 — 1 L 1 1 1 1 1 1 1 1 ———= SA25 - South Bound | 3 3 3 ; ; ;
| A1090 SA26 - North Bound -63d 56.49% 1216d 26-Feb-10 A | 07-Oct-13 — : ' : : : : : : j j — j j j j j j — SA26 - North Bound
| A1100 SA26 - South Bound -54d 57.17% 1216d 26-Feb-10 A | 28-Sep-13 — j ' j j j j j j j j — j j j j j —— SA26 - South Bound
Section 3 S Lo . A T
A1110 SA26A - North Bound -od 56.84% 1191d 26-Feb-10A  21-Sep-13 = —— — — — — —————————————————————————————— — —— SA26A - North Bound
| A1120 SA26A - South Bound 0d 42.59% 879d 26-Feb-10 A | 12-Sep-13 ‘ ‘ . ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ — SA26A - South Bound
| A1130 SA26A - North & South Bound od 61.01% 612d 26-Feb-11 A | 20-Dec-12 — 1 ‘ : : : : : — SA26A - North & South Bound | : : : : : : :
| A1140 SA27 - South Bound od 71.85% 826d 27-Mar-10 A | 14-Dec-12 I — SA27 South Bound ‘
Section 4 o e e
A1150 SA28 - North Bound -71d 52.63% 1216d 26-Feb-10A 22-Nov-13 b 1SA28- No|
| A1160 SA28 - South Bound -6d 53.41% 1099d 23-Jun-10 A | 19-Sep-13 L —— SA28 - South Bound
| A1170 SA29 - North Bound 163d 71.18% 909d 26-Jan-11 A | 12-Jan-13 : : : I : : : : : : : — SA29 - North Bound ! ! ! ! ! !
| A1180 SA32 - Roadside FVMS 100% 265d| 26-Mar-11 A | 15-Dec-11 A |A32 - Roadside FYMS ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Section 5 o L o ‘
A1190 SA31 - South Bound -13d 85.18% 884d | 26-Feb-10 A | 03-Sep-12 == — — — — ‘17787/7\7317 7-”South ﬁoundﬁi 77777777777777777777777777777777777777777777777777777777777777777777777777777
Section 7
A1200 SA41 - Site Office 31d 51.93% 1581d 26-Feb-10 A  26-May-14
| A1210 SA42 - Temporary Contractor's Works Area od 50% 1582d 25-Feb-10 A | 25-Jun-14 ‘ ‘ .

Section 15 (Subject to Excision, Engineer may instruct within 819 days)

A1220 Validity Period 703d 89.29% 819d 25-Feb-10A 22-Juk12 [ —— @ ] 7\7/7a’| id |ty7|?7enqq 77777777777777777777777777777777777777777777777777777777777777777777777777777777
| A1230 SA30 - North Bound 762d 0% 0d 25-May-12 | 25-May-12 ] ] | SA30 - North Bound .
| A1240 SA30 - South Bound 0d 0% 122d 11-Dec-12 | 11-Apr-13 ! ! ! ! D= j j — SA30 South Bound ! !
| A1250 SA30 - Middle Lane 0d 0% 114d 04-Mar-13 | 25-Jun-13 ! ! ! T ‘ ¥ SA30 Mlddle Lane

Section 16 (Subject to Excision, Engineer may instruct within 819 days)

A1260 Validity Period 703d 89.29% 819d 25-Feb-10A 22-Jul-12 [ @ lﬁygltquyyfgpgq 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| A1270 SA30 - North Bound od 0% 398d 24-May-12 26-Jun-13* I .‘ SASQ North Bous nd
| A1280 SA30 - South Bound od 0% 334d 27-Juk12  26-Jun-13 A S 1! SA30 - South Bound
| A1290 SA30A - North Bound 762d 0% 0d 24-May-12  24-May-12 o 1 | SA30A - North Bound o
Section 17 (Subject to Excision, Engineer may instruct within 819 days) o o
A1300 Validity Period 703d 89.29% 819d 25-Feb-10A 22-Jub2 [ —— 777777l7777Jmflﬁ‘\f/gtlquyffepgq 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| A1310 SA28 - North Bound 159d 0% 238d | 24-May-12 17-Jan-13 = ‘ ‘ ‘ — $A28 North Bou nd
| _| A1320 SA30A - North Bound 159d 0% 238d| 24-May-12 | 17-Jan-13 = — $A30A North Bound
Project ID: J3318-UPDATE 201204 C—1 Current Bar Highways Department - Contract No. HY/2009/08 UWP Revision
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Checked Approved
WIDENING... =—= Levelof Effort . . ) ) ) 26-Apr-12| UWP Apr. 2012 JLWK Wy
Layout Name: UWP (Submission) EEEN Criical Widening of Tolo Highway/ Fanling Highway
lI::ata Dat;e:26-Apr-12 ® O Milestone Stage 1 - Between Ma Wo and Tai Hang G a 0 i
age 1 of 36 "‘ nl
Updated Works Program, 26th Apr. 2012
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Activity ID [Activity Name [Total | Activity%| Original| [Finish 2012 2013 014
Complete| Duration Qi Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1
27 | 28 | 29 33 | 34 | 35 | 36 | 37 ] 36 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48

KEY DATES/ MILESTONES
Portion Handover Dates

Section 1 (Site Area SA21)
Possession of SA21 (Day365)

PHSA2100

Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26)

PHSA2200
| PHSA2300
| PHSA2400
| PHSA2500
| PHSA2600

Possession of SA22 (Day0)
Possession of SA23 (Day180)

Possession of SA24

(
(
(

Day180)

Possession of SA25 (Day270)
Possession of SA26 (Day0)

Section 3 (Site Area SA26A and SA 27)
PHSA26A0 Possession of SA26A (Day0)

| PHSA2700 Possession of SA27 (Day 90)
Section 4 (Site Area SA28, SA29 and SA32)
PHSA2800 Possession of SA28 (Day0)

| PHSA2900  Possession of SA29 (Day270)
| PHSA3200  Possession of SA32 (Day365)

Section 5 (Site Area SA31)
PHSA3100 Possession of SA31 (Day0)

PHSA4100 Possession of SA41 (Day0)

| PHSA4200  Possession of SA42 (Day0)
| PHSA4300  Possession of SA43 (Day90)

PHSA2110 Possession of SA21 (Day1217)

Section 8 (Estiblishment Works in Site Area SA21)

Section 7 (All Works Except Works Included in Other Sections)

od

100%
100%

100%
100%
100%

100%

100%
100%
100%

0%

od
od

od
od
od

od

od
od
od

od

16-Jul-10 A

26-Feb-10 A
04-May-10 A
04-May-10 A
04-May-10 A
26-Feb-10 A

26-Feb-10 A
26-Mar-10 A

26-Feb-10 A
27-Jul-10 A
25-Feb-11 A

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
04-May-10 A

26-Jun-13*

Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26)

24 | 25 [ 26

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

30 | 31 | 32

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

< Possessionof SA21 (Déy1 21 7)

PHSA2210 Possession of SA22 (Day1217) 0d 0% 0d 26-Jun-13* < Possession of SA22 (Déy1217f)

| PHSA2310 Possession of SA23 (Day1217) 0d 0% 0d 26-dun-13* | | o W b R S S S S U N S <>POSSGSSIOHOfSA23(Day1217) 7777777777

| PHSA2420 Possession of SA24 (Day1217) 0d 0% 0d 26-Jun-13* <& Possession.of SA24 (Ddy1217)

| PHSA2510 Possession of SA25 (Day1217) 0d 0% 0d | 26-Jun-13* < Possession of SA25 (Day1217)

| PHSA2610 Possession of SA26 (Day1217) 0d 0% 0d | 26-Jun-13* <, Possession'of SAR6 (Day1217)
Section 10 (Estiblishment Works in Site Area SA26A and SA27) I A N
PHSA26A1  Possession of SA26A (Day1217) 0d 0% 0d 26-Jun-13* | | b b ¢ Possessioniof SAR6A (Day1217) |

| PHSA2710  Possession of SA27 (Day1217) od 0% 0d| 26-Jun-13* < Possessioniof SA27 (Day1217)
Section 11 (Estiblishment Works in Site Area SA28 and SA29) o
PHSA2810 | Possession of SA28 (Day1217) od 0% 0d| 26-Jun-13* < Possessioniof SA28 (Day1217)

| PHSA2910 Possession of SA29 (Day1217) 0d 0% 0d 26-Jun-13* <& Possessioniof SA29 (Day1217)
Section 12 (Estiblishment Works in Site Area SA30 and SA30A) o
PHSA3000 | Possession of SA30 (Day1217) 0d 0% od 26-dun-13* [0 0o [b & Possessioniof SA30 (Day1217) |

| PHSA30A0 Possession of SA30A (Day1217) 0d 0% 0d | 26-Jun-13* <& Possession:of SA30A (Day1217)
Section 13 (Remainder of Estiblishment Works) A
PHSA3110  Possession of SA31 (Day1217) od 0% 0d 26-Jun-13* < Possession;of SA31 (Day1217)

| PHSA3220 Possession of SA32 (Day1217) od 0% od 26-Jun-13* | | b P < Possessionof SAB2 (Day1217) &+

| PHSA4120 Possession of SA41 (Day1217) od 0% od 26-Jun-13* <& Possession;of SA41 (Day1217)

| PHSA4220  Possession of SA42 (Day1217) od 0% 0d | 26-Jun-13* < Possession of SA42 (Day1217)

| PHSA4330 Possession of SA43 (Day1217) 0d 0% 0d 26-Jun-13* <> Possessioniof SA43 (Day1217)
Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31) A
PHSA2130 Possession of SA21 for Routine Maintenance (Day365) 100% 0d 16-Ju-10A | |

| PHSA2230 Possession of SA22 for Routine Maintenance (Day0) 100% 0d 26-Feb-10 A

| PHSA2330 Possession of SA23 for Routine Maintenance (Day180) 100% 0d 04-May-10 A

| PHSA2430 Possession of SA24 for Routine Maintenance (Day180) 100% 0d 04-May-10 A

| PHSA2530 Possession of SA25 for Routine Maintenance (Day270) 100% 0d 04-May-10 A

| PHSA2630 Possession of SA26 for Routine Maintenance (Day0) 100% 0d 26-Feb-10A | | v

| PHSA26A3 Possession of SA26A for Routine Maintenance (Day0) 100% 0d 26-Feb-10 A

| PHSA2730 Possession of SA27 for Routine Maintenance (Day90) 100% 0d | 26-Mar-10 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q3 Q4 Qt Q2 Q3 Q4 Q1
- 24 [ 25 [ 26 | 27 | 28 [ 29 [ 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
| PHSA2830 Possession of SA28 for Routine Maintenance (Day0) 100% 0d 26-Feb-10 A : : ‘ : ‘ : 1 ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
| PHSA2930 Possession of SA29 for Routine Maintenance (Day270) 100% 0d 27-Jul-10 A :
| PHSA3060 Possession of SA30 for Routine Maintenance (Day0) 100% 0d 26-Feb-10A | [ o b
| PHSA30A4 Possession of SA30A for Routine Maintenance (Day180) 100% 0d 27-Jul-10 A
| PHSA3130 Possession of SA31 for Routine Maintenance 100% 0d| 26-Feb-10 A
Section 15 (Subject to Excision and Instruct by Engineer within 819 days)
PHSA3010 Earliest Date for Possession of SA30 100% 0d 26-Feb-10 A
| PHSA30A1 Earliest Date for Possession of SA30A 100% 0d 27-Ju-10A | | 0l
Section 16 (Subject to Excision and Instruct by Engineer within 819 days)
PHSA3020 Earliest Date to Possession of SA30 100% 0d 26-Feb-10 A
| PHSA30A2 Earliest Date to Possession of SA30A 100% 0d 27-Jul-10 A
Section 17 (Subject to Excision and Instruct by Engineer within 819 days)
PHSA3030 Earliest Date to Possession of SA30 100% 0d 26-Feb-10A | | v
_| PHSA30A3 Earliest Date to Possession of SA30A 100% 0d 27-Jul-10 A
Key Dates ‘ A A
HDS01000  KD1: Completion of Section 1 - (Day1216) od 0% od 27-Jun-13* & KD1: Completion of Sedtion 1+ (Day1216
HDS02000 KD2: Completion of Section 2 - (Day1216) -62d 0% od 07-Oct-13* 1 ‘ 1 KD2: Completion of |
HDS03000 KD3: Completion of Section 3 - (Day1216) -9d 0% 0d 21-Sep-13* | ¢ o |} & KD3: Completion of Seq
HDS04000 KD4: Completion of Section 4 - (Day1216) -70d 0% od 22-Nov-13* ! ! ! ! ! b ! ! < 'KD4: Com)j
HDS05000 KDS5: Completion of Section 5 - (Day884) -13d 0% od 03-Sep-12* < KDS: Conipletion of Section 5 - (Day8s4). : :
HDS07000 KD7: Completion of Section 7 - (Day1581) 0d 0% 0d 25-Jun-14* | | | | | | | |
HDS08000 KD8: Completion of Section 8 - (Day1581) 0d 0% 0d 25-Jun-14*
HDS09000 KD9: Completion of Section 9 - (Day1581) 0d 0% 0d 25-Jun-14* | b
HDS10000 KD10: Completion of Section 10 - (Day1581) 0d 0% 0d 25-Jun-14*
HDS11000 KD11: Completion of Section 11 - (Day1581) 0d 0% 0d 25-Jun-14*
HDS12000 KD12: Completion of Section 12 - (Day1581) 0d 0% 0d 25-Jun-14*
HDS13000 KD13: Completion of Section 13 - (Day1581) 0d 0% 0d 25-Jun-14*
HDS14000 KD14: Completion of Section 14 - (Day1581) 0d 0% 0d 25-Jun-14* R | S T e T e S S S S S S S SR SR
HDS15000 KD15: Latest Date to Compl of Section 15 - (Day397) Subject to Exc... | 0d 0% 0d 25-Jun-13* < KD15; Latest Date to Cofmpl of Section 15
HDS16000 KD16: Latest Date to Compl of Section 16 - (Day397) Subjedt to Ex... | 0d 0% 0d 25-Jun-13* <> KD16§: Lates:t Daté to Coimpl of; Secti(:)n 16
HDS17000 KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Exc... | 0d 0% 0d 25-Jun-13*

DESIGN SUBMISSION

Alternative Design
Ground Investigation & Reporting

AD000010 Ground Investigation for Alternative Design

AD000020

Report of Ground Investigation

Package AD1: W56B

ADO000110
ADO000120
ADO000130

AD1 - Design Period
AD1 - Full Package to ICE for Certification
AD1 - Approval by ER/CLIENT/CEDD (GEO)

Package AD2: W57B
AD000210 AD?2 - Design Period

AD000220
AD000230

AD2 - Full Package to ICE for Certification
AD2 - Approval by ER/CLIENT/CEDD (GEO)

Package AD3: W69
ADO000310 ADS3 - Design Period

AD000320
AD000330

ADS3 - Full Package to ICE for Certification
AD3 - Approval by ER/CLIENT/CEDD (GEO)

Package AD4: W38
ADO000410 AD4 - Design Period

AD0004 20
AD0004 30

AD4 - Full Package to ICE for Certification
AD4 - Approval by ER/CLIENT/CEDD (GEO)

100%
100%

100%
100%
100%

100%
100%
100%

100%
100%
100%

100%
100%
100%

Package AD5 (Noise Barrier Foundation): NB38, NB39, NB41 & NB43
ADO000510 AD5 - Design Period

AD000520
AD000530

AD5 - Full Package to ICE for Certification
ADS5 - Approval by ER/CLIENT/CEDD (GEO)

54d
56d

80d
20d
101d

72d
444
172d

75d
57d
100d

22-Mar-10 A
12-Apr-10 A

29-Mar-10 A
09-Jul-10 A
09-Jul-10 A

14-Apr-10 A
12-Jul-10 A
26-Nov-10 A

03-May-10 A
02-Aug-10 A
02-Aug-10 A

09-Jun-10 A
10-Sep-10 A
11-Nov-10 A

21-Jul-10 A
23-Oct-10 A
18-Oct-10 A

29-May-10 A

18-Jun-10 A

08-Jul-10 A

31-Jul-10 A
06-Nov-10 A

10-Jul-10 A

31-Aug-10 A
26-Apr-11 A

31-Jul-10 A

08-Oct-10 A
29-Nov-10 A

09-Sep-10 A

09-Nov-10 A
15-dan-11 A

22-Oct-10 A

22-Dec-10 A
14-Jan-11 A

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,

,,,,,

,,,,,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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<O KD17: Latest Date to Compl of Section 17



wongymj
Line


| MA001100

MATERIALS PROCUREMENT
Major Materials (Detail shall refer to supplementary information)

Water Works
MAO001010 Place Order
| MA001030 Fabrication, Manufacturing & Delivery
Vehicular Parapet SSD161
MAO001050 Place Order
| MAO001060 Fabrication, Manufacturing & Delivery
Bearing
MA001070 Place Order
| MA001080 | Fabrication, Manufacturing & Delivery

Movement Joint

MA001090 Place Order

Fabrication, Manufacturing & Delivery

CONSTRUCTION PHASE

Preliminaries & General Requirement

Preliminaries

General Submissions

PR000000 Commencement of Works

PR001000 Site Establishment

PR001010 Effect required Insurances

PR001030 Erect Contractor's Office Compound

PR001040 Submit Slte Organization Chart

PR001050 Submit Site Layout Plan

PR001060 Prepare/Submit Initial Works Programme
PR001070 Approval on Initial Works Programme
PR001080 Prepare/Submit Detailed Works Programme
PR001090 Prepare/Submit First 3-month Programme
PR001100 Submit initial 12-month Pgr for Rou. Maint. Work
PR001110 Submit Rolling 3month Routine Maint. Program
PR001170 Prepare/Submit Subcon Management Plan (SMP)
PR001200 Submit Interface Management Plan

PR001242 Application of Expressway Permit

PR001244 Approval of Expressway Permit

PR001246 Issurance of Excavation Permit form Hyd
PR001256 Complete All General Submission
Technical Submission

PR001250 Submit Draft Traffic Management Contingency
PR001260 Submit Sch of Const Seq/TTA in Prin Agreement
PR001270 Submit TIA/TTA to ER, TD, HKPF etc for Approval
PR001280 Prepare/Submit Sch of Util Arrangement
PR001290 Prepare/Submit Conc Mix Design and Trial Test
PR001300 Perform Slope / Topographic Survey

PR001310 Perform Natural Terrain Survey

PR001320 Perform Tree Survey

PR001330 Perform Existing Structural Survey

PR001340 Install Geotechnical Instrumentation

PR001350 Design for Temporary Noise Barrier

PR001360 Approval for Temporary Noise Barrier
PR001370 Design for Irrigation System

PR001380 Approval for Irrigation System

PR001385 Detail review of the natural terrain hazard assessment by GEO
PR001390 Design for Permanent Debris Catch Fence
PR001400 Approval for Debris Catch Fence System Design
PR001410 Temporary Works Design

PR001420 Complete All Technical Submission

Specialist Consultants

100%
60.47%

31-Aug-10 A
31-Aug-10 A

16-Apr-13

26-May-11 A
26-May-11 A

08-Jul-12

126d

91.31%

100%
87.78%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

od
90d
od
69d
14d
7d
7d
30d
58d
14d
14d
14d
30d
60d
7d
21d
7d
od

45d
14d
60d
60d
70d
95d
200d
125d
95d
90d
120d
30d
150d
24d
90d
90d
30d
200d
od

31-Jul-10 A
31-Jul-10 A

31-Aug-10 A
31-Aug-10 A

26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
04-Mar-10 A
03-Apr-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
04-Mar-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
01-Jan-11 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Jun-10 A
26-Feb-10 A
26-Feb-11 A
26-Oct-11 A
26-Oct-11 A
24-Jan-12 A
26-Feb-10 A

19-dun-12

10-Jul-12

25-May-10 A

04-May-10 A
10-Mar-10 A
03-Mar-10 A
03-Mar-10 A
02-Apr-10 A
30-May-10 A
10-Mar-10 A
10-Mar-10 A
10-Mar-10 A
26-Mar-10 A
25-Apr-10 A
03-Mar-10 A
24-Mar-10 A
03-Mar-10 A
30-May-10 A

10-Apr-10 A
10-Mar-10 A
25-Apr-10 A
25-Apr-10 A
05-May-10 A
30-May-10 A
19-Jul-11 A

29-Jun-10 A
30-May-10 A
25-May-10 A
24-Jun-10 A
24-Jul-10 A

24-Jul-10 A

21-Mar-11 A
23-Jan-12 A
23-Jan-12 A
22-Feb-12 A
12-Sep-10 A
22-Feb-12 A

,,,,,,,,,,,,,,,,,

,,,,,

33 [ 34 [ 35

36 [ 37 | 38

3940 [ &

,,,,,

,,,,,,,,,,,,,,,,,

,,,,,

,,,,,,,,,,,,,,,,,

,,,,,

,,,,,,,,,,,,,,,,,

,,,,,

,,,,,,,,,,,,,,,,,

1 :Detail review of th

1 'Design for Perm
C—1 | Appraval f

<> Comﬁlete \

Il TecHnicaI $ubmi§sion

] Fabrication, Manufacturing & Delivery:

le natural terfain hazard assessment by GEO

—1 Fabrication, Manufacturing & Delivery

Activity ID [Activity Name [Total | Activity%| Original | Start [Finish 2012 2013 014
Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 [ 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 42 | 43 | 44 | 45 | 46 | 47 |48
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hent Debris Catch Fence ! !
Debris Catch Fence System Design '
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Activity ID Activity Name Total | Activity % Original | Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 | 25 | 26 | 27 | 28 | 20 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
PR001220 Nominate/Submit Horticulturist for Approval 100% 45d | 26-Feb-10 A | 10-Apr-10 A : : : : : ‘ : : ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
PR001230  Nominate/Submit IIC (Highway Structures) 100% 45d 26-Feb-10 A | 10-Apr-10 A
PR001240 Nominate/Submit Traffic Consultant for Approval 100% 7d 26-Feb-10 A | 03-Mar-10 A
PR001440 Complete Engagement of Specialist Consultants 100% 0d 10-Apr-10 A
QSHE Submission o
PR0O01120 | Prepare/Submit Quality Plan 100% 28d 26-Feb-10 A | 24-Mar-10 A A .S
PR001130 Prepare/Submit Draft Health & Safety Plan 100% 14d 26-Feb-10 A | 10-Mar-10 A
PR001140  Prepare/Submit Final Health & Safety Plan 100% 35d| 26-Feb-10 A | 31-Mar-10 A
PR001150 | Prepare/Submit Draft Env Management Plan 100% 21d 26-Feb-10 A | 17-Mar-10 A
PR001160 Prepare/Submit Final Env Management Plan 100% 45d| 26-Feb-10 A | 10-Apr-10A | L T | T T T A S S
PR001180 Submit Site Management Plan for Trip Ticket Sys 100% 45d 26-Feb-10 A | 10-Apr-10 A rrrrrrrrrrrrrrrrrrr
PR001430 Complete All QSHE Submission 100% 0d 10-Apr-10 A
Variation Orders o
V0000010 | VO. 1: Revised layout of Piles, NLKP5 100% 0d 17-Jun-10 A
V0000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29 100% 0d | 20-Aug-10 A I | O A R S L S S S S S S S N S S S SR S
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 100% 0d| 17-Sep-10 A ! !
V0000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 100% 0d 15-Sep-10 A L
V0000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 100% 0d 15-Sep-10 A
VO000060 VO. 6: Bridge 15A Pilecap Sleeving Details 100% 0d 19-Oct-10 A ! !
VO000070 VO. 7: Modification of Noise Barrier Footing for NB42 & NB44 100% 0d 14-Dec-10 A o R | S T T A S L N N L S S S R S SR S
V0000080 VO. 8: Revised Layout of Southen Trunk Sewer 100% 0d 15-Dec-10 A ! !
VO000090 VO. 9: Relocation and Deletion of Access Door at Noise Barrier 100% 0d 04-Jan-11 A : :
VOO000100 VO. 10: Fencing details along Site Boundaries of Section subject to 100% 0d 04-Jan-11 A ion
Excision 1 |
VO000110 VO. 11: Fencing details along Site Boundaries of Section subject to 100% 0d 04-Jan-11 A ion
Excision
V0000120 VO. 12: Fencing for Former Lot 1308 S.Bin D.D.6 100% od 12-Jan-11A | I R T T T T T e T T
VO000130 VO. 13: Relocation of Existing HKCG HP600mm Gasmains at Slip ... 100% 0d 12-Aug-11 A ng Hl{CG HiPBOOn{]m Ga:rsmain% at Sljp Roab rrrrrrrrrrrrrr
V0000140 VO. 14: Revised Layout of Police Observation Platform at CH3700 100% 0d 27-Jan-11 A 1 1 ‘ ‘ 1 1 1
VO000150 VO. 15: Revised Layout of Slope S28 100% 0d 01-Feb-11 A
V0000160 VO. 16: Additional Packaging Requirement for Mulch Delivered to L... 100% 0d 25-Jan-11 A SD ! ! ‘
VO000170 VO. 17: Revised Bridge 12B and Temp Reinstatement at Existing 100% 0d 30-Apr-11 A ment at Existing Bridge] 12
Bridge 12 1 1 1 1
V0000180 | VO. 18: Delivered 5 cubic meters of Mulch to EPD 100% 0d| 15-Feb-11 A B e
VO000190 VO. 19: Protection for Existing HKCG HP 600mm Gasmain at Slip R... 100% 0d 07-Mar-11 A t Slip:RA T
V0000200 VO. 20: Revised Fire Mains alignment Plan 100% 0d 31-Mar-11 A ! ; !
V0000210 VO. 21: Reinforced Earth Walls at Bridge 18A Abutment 100% 0d| 07-Sep-11 A rth Walls at Bridge 184 [Abutment
V0000220 VO. 22: Revised Layout of Proposed Lighting and Meter Box at Ma 100% 0d 15-Apr-11 A eter Box at Ma Wo Sud lray (TFQ)
Wo Subway (TP9) ! ! ! 1 !
V0000230 VO. 23: Provision of Drainage at Noise Barriers 41 & 42 100% 0d| 20-Apr-11 A &42 77777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000250 VO. 25: Construction of Cross Road Ducts and Traffic Signal Drawpits 100% 0d 27-Apr-11 A affic Signal Drawpits ! ! !
VO000260 | VO. 26: Permanent Diversion of Existing DN80 WSD Watermain at 100% 0d | 03-May-11 A NSD Watermain at MA Wo Subway (TP9) |
MA Wo Subway (TP9) ‘ 1
V0000270 I\/O. 27: Temp. Access and Lighting for Inspection on Bridge 13 Deck 100% 0d 16-May-11 A ttion oh Bridbe 13 Deck nterior*;
nterior ' ' ' '
V0000280 VO. 28: Provision of Hoarding at Site Boundary of SA22 and SA25 100% 0d 11-May-11 A of SA22andSA25 |l 1 1 bbb
V0000300 VO. 30: Removal of dead trees under LKB 100% 0d 05-Jul-11 A erLkB ‘
VO000310 | VO. 31: Fencing for Former Lot 1308S.B. in D.D.6 100% 0d | 27-Jul-11 A 1308S.B.in D.D.6
V0000330 VO. 33: Drainage Details at W48 100% 0d 03-Aug-11 A V48 ! ! !
VO000350 VO. 35: Revised Southern Trunk Sewer Manholes Schedule 100% 0d | 14-Oct-11 A bd Southern Trunk: Sewpr Manholes Schedule
VO000360 VO. 36: Slip Road R road drainage details 100% 0d 17-Oct-11 A oad Rroadidrainage dgfails | | | L N T e e T e e R e
V0000370 VO. 37: Bridge 12A, 13A, LB1, 2, 3 - Pilecaps Sleeving Details 100% 0d| 18-Nov-11 A Bridge 12A, 13A, LB1, 2, 3 - Pilecaps Sleeving Details |
Milestones of Temporary Traffic Arrangement o A
TTA000 TTA Stage 0 90d 0% 0d 19-Jul-12 | © TTA Stage 0 i
TTA010 TTA Stage 1 129d 0% 0d | 25-Aug-12 1| OTTAStage
TTA020 TTA Stage 2 44d 0% 0d 29-May-12 | | & b O TTAStage2 L
TTA030 TTA Stage 3 -33d 0% 0d | 20-Jun-12 <& TTA Stage 3: ! ! !
TTA040 TTA Stage 4 108d 0% 0d 08-Mar-13 ! ! ! 1® TTA Stage 4
TTA050 TTA Stage 5 -46d 0% 0d ' 09-Mar-13 1 1 1© TTA Stage 5
TTA060 TTA Stage 6 100% 0d 25-Feb-12 A ©! TTA Stagd jp .
TTAQ070 TTA Stage 7 100% 0d | 25-Feb-12 A <> TTA Stagq/
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
) 24 [ 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 [ 37 ] 38 | 30 [ 40 | i 42[43[44 25 | 46 | 47 |48
TTA080 TTA Stage 8 58d 0% 0d 07-Mar-13 : : ‘ ‘ ‘ ‘ 1 1 ‘ 1 1 ‘ © TTA Stage 8 ! ! ! ! !
TTA090 TTA Stage 9 -41d 0% 0d 19-Jun-13 : o 3 TTA Stage 9 o
TTA100 TTA Stage 10 -58d 0% 0d 06-Sep-13 <> TTA Stage 10
TTA110 TTA Stage 11 -46d 0% 0d 28-Sep-13 Q TTA Stage:11
Section 1 S

Site Area S

A21

PHSA2120 Possession of SA21 (Day141)
SA210000 Site Area SA21 Works Period
SA210010 Site Area SA21 Works Completion
SA210020 Temporary Traffic Management (Detail shall refer to supplementary
information)
SA210030 Overall Utilities Diversion (Detail shall refer to supplementary
information)
North Bound
Preliminaries
S21N0000 | Site Clearance/Access Rd & acquisition of Sub-con
Slopeworks
S21N5000 | Slopeworks Fill(S21)
S21N5010 | U-Channel and Berm
S21N5100 | Slopeworks Cut(S22)
S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD)
S21N5120 | Slopeworks Cut (S22) - Stage 2 (Middle +57mPD)
S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD)
S21N5140 | U-Channel and Berm
S21N5150 | Shotcreting/Plantation
S21N5200 | Slopeworks Fill(S24)
S21N5210 | Slopeworks Fill(S24) - Stage 1 (Lower +49mPD)
S21N5220 | Slopeworks Fill(S24) - Stage 2 (Upper +52mPD)
S21N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 2A-3)
(Provision Item)
S21N5810 | Access Rock to Hazard Rock Areas
S21N5820 | Installation of Rock Fall Fence

Extension of Culverts

S21N1000
S21N1010
S21N1020
S21N1030
S21N1040
S21N1050
S21N1060
S21N1070
S21N1080
S21N1090

Constructio

Extension of Box Culvert (N581)

Temporary Water Diversion

Construction of Base Slab

Construction of Wall Stem

Construction of Top Slab

Extension of Box Culvert (TP9), Upstream (CSD 3)
Temporary Water Diversion

Construction of Base Slab

Construction of Wall Stem

Construction of Top Slab

n of Retaining Wall

Retaining Wall W35

S21N2000
S21N2010
S21N2020
S21N2030

Sheet Pile/Excavate & Construct W35
Opencut excavation

Construction of W35 Structure
Backfilling

Retaining Wall W36

S21N2100
S21N2110
S21N2120
S21N2130

Sheet Pile/Excavate & Construct W36
Opencut excavation

Construction of W36 Structure
Backfilling

Retaining Wall W38 (AD4)

S21N2210
S21N2220
S21N2230
S21N2231
S21N2232

Pre-drilling

Prepare Piling Platform for W38

Pile for W38 (2 rig)

Installation of Piles - Stage 1 (CH2470-2545)
Installation of Piles - Stage 2 (Remain)

55d
55d
11d

11d
11d
11d
20d
20d
20d
11d

11d
11d

60.3%
0%
60.3%

60.3%

100%

0%
0%
54.89%
100%
100%
0%
0%
0%
0%
0%
0%
0%

0%
0%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%

100%
100%
100%
100%

100%
100%
100%
100%
100%

63d

51d
48d
266d
74d
72d
72d
24d
24d
120d
60d
60d
90d

30d
60d

148d
23d
75d
50d
45d
od
16d
75d
72d
od

53d
18d
30d
14d

85d
12d
50d

od

24d
30d
141d
69d
72d

16-Jul-10 A
16-Jul-10 A

16-Jul-10 A

16-Jul-10 A

15-Oct-10 A

26-Apr-12
25-May-12
17-Feb-11 A
17-Feb-11 A
26-Oct-11 A
26-Apr-12
24-Jul-12
21-Aug-12
26-Apr-12
26-Apr-12
10-Jul-12
19-Nov-12

19-Nov-12
24-Dec-12

08-Nov-10 A
08-Nov-10 A
13-Dec-10 A
13-Dec-10 A
19-dan-11 A
26-Mar-11 A
26-Mar-11 A
30-Mar-11 A
01-Jul-11 A

01-Dec-11 A

26-Mar-11 A
26-Mar-11 A
26-May-11 A
26-Jul-11 A

11-Aug-11 A
11-Aug-11 A
19-Sep-11 A
06-Feb-12 A

26-Feb-11 A
26-Feb-11 A
26-Mar-11 A
26-Mar-11 A
12-Apr-11 A

27-Jun-13
27-Jun-13*
27-Jun-13

27-Jun-13

30-Dec-10 A

27-Jun-12
23-Jul-12
17-Sep-12
20-May-11 A
20-Jan-12 A
23-Jul-12
20-Aug-12
17-Sep-12
17-Sep-12
09-Jul-12
17-Sep-12
09-Mar-13

22-Dec-12
09-Mar-13

21-Mar-11 A
11-Dec-10 A
02-Mar-11 A
21-Mar-11 A
21-Mar-11 A
31-Dec-11 A
15-Apr-11 A
05-Jul-11 A

31-Dec-11 A
31-Dec-11 A

02-Jun-11 A
16-Apr-11 A
18-Jun-11 A
10-Aug-11 A

23-Apr-12 A
24-Aug-11 A
23-Apr-12 A
18-Feb-12 A

25-Mar-11 A
01-Apr-11 A
22-Jun-11 A
22-Jun-11 A
22-Jun-11 A

. Site Area S§A21 Works I%‘eriodi ‘
< Site Area SA21 Works Completion !

,,,,,,,,,,,,,,,,,,,,,,

. Temborary fTraffid Managemeht (Detail st

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,

1 OveraII Ut|||t|es DlverS|on (Deta|I shaII ref|

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

] Slopeworks FrII(821)

: U-Channel and Berm | |
$Iopeworks Cut 822

WPD) '

1 Slopeworks Cut (B2

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

ExtenS|on of Box Cul

Constructibn of WaII g
Constru ctron of Top S [1=19)

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

2) - Stage 2 (Mrddle +57mPD)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

] ‘Slopeworks Cut (822) - Stage 3 (Lower +55mPD)}
I:I U-Channel and Berm ! ! !
— $hotcret|ng/PIantati‘on

1 SIopeWorks F|II(824)

'O Backfiling

,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:I $Iopeworks E|II(824) Stage 2 (Upper:+52mPD) !
! ! ! ! D= — Debr|s Catcher Fence and NTHA Proteotlve Measures (Area 2A

I:I Access Rock to Hazard Rock Areas
‘ I:I |n$ta||at|0n of Rock FaII Fertce

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

(TPQ) Upstream (CSD 3)

em

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

She et Pi Ie/éxcavate & Constru t;t WSG

Construchom of W36 Structure !

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41| 42 | 43 [ 44 | 45 [ 46 | 47 [48
S21N2240 | Retaining Wall & Drainage W38 57d 61.71% 230d|27-Jun-11 A | 10-Aug-12 1 1 Retaining Wall; & Drainage W38 | 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S21N2242 | Excavation to +54.5mPD 100% 60d 27-Jun-11 A | 05-Sep-11 A PD : : L L : :
S21N2244 | Excavation to formation 100% 60d 26-Sep-11 A | 06-Dec-11 A ayatlor]toif’orimatrort 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21N2250 | Construction of Base & Wall - Stage 1 (CH2470 - 2520) 100% 75d| 07-Dec-11 A | 31-Jan-12 A [ Construction of|Base & Wall - Stage 1 (CH247O 2520)
S21N2252 | Backfilling to road formation - Stage 1 (CH2470 - 2520) 100% 50d 21-Jan-12 A | 18-Feb-12 A  — Backfilfling tl) road fp rmat|on Stage 1 (CH247O 2520) '
S21N2254 | Construction of Base & Wall - Stage 2 (Remain) 35d 25% 75d | 20-Feb-12 A | 05-Jul-12 - ‘ J Constructlon of Base & Wall- Stage 2 (Remaln)
S21N2256 | Backfilling to formation level - Stage 2 (Remain) 57d 0% 75d | 12-May-12 10-Aug-12 I:I Backf|II|r1g to fdrmathn IeveI Stage 2 (Remaln)
Retaining Wall W39 (CDS 3)
S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for W39 100% 10d ' 27-Jun-11 A | 09-Jul-11 A &Pre drlIIlng forW39 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21N2304 | Piling Works 100% 36d| 03-Oct-11 A | 14-Nov-11 A [orks | ! ! ! ! ! ! !
S21N2306 | Sheet Pile/Excavate & Construct W39 35d 0% 58d 04-Jan-12 A | 30-Aug-12 ‘ ‘ 1 Sheet Pile/Excaviate & Construct W39
S21N2307 | Opencut Excavation 100% 7d|04-Jan-12A |11-Jan-12A [0 Opencut Excavatio ! ! ! ! !
S21N2308 | Construction of W39 Structure 35d 20% 62d 19-Apr-12 A | 05-Jul-12 o 1 O/ —1 Constructionof W39 Structure 1
S21N2309 | Backfilling 35d 0% 12d | 16-Aug-12 | 30-Aug-12 ! I Backfilling'
Retaining Wall W40 (CSD 3) | S
S21N2312 | Clearing & Prepare Piling Platform & Pre-drilling for W40 100% 12d | 03-Oct-11 A | 17-Oct-11 A ppare Piling Platform &|Rre- drrIIrng for W40 !
S21N2314 | Excavation for W40 35d 0% 12d 05-Jul-12 19-Jul-12 : : 'O Excavation for W4g
S21N2316 | Construct W40 35d 0% 24d| 19-Jul-12 16-Aug-12 ,,,,,+,,,,,l,,,l;l,,gqr,‘??r}‘,‘?t,y\,’f@ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Retaining Wall W44 :
S21N2322 | Clearing & Prepare Piling Platform & Pre-drilling for W44 151d 0% 12d ' 10-Jul-12 23-Jul-12 L CIearmg & Prepare Prllng Plattorm & Pre drrlllng tor W44
S21N2324 | Piles for W44 151d 0% 18d|24-Jul-12 13-Aug-12 : I:I Plles for W44 .
S21N2326 | Sheet Pile/Excavate & Construct W44 151d 0% 30d | 14-Aug-12 17-Sep-12 I:I Sheet Prle/Excavate & Construot W44
Retaining Wall W41A
S21N2400 | Sheet Pile/Excavate & Construct W41A 100% 72d| 26-Sep-11 A | 25-Nov-11 A Pne/éxcavate & donst et W4T1A TTTTTTTTTTTTTTTT
S21N2410 | Opencut Excavation 100% 7d 26-Sep-11 A | 04-Oct-11 A ftion
S21N2420 | Construction of W41A Structure 100% 47d| 05-Oct-11 A | 31-Oct-11 A pn of W41A Structure
S21N2430 | Backfilling 100% 18d | 01-Nov-11 A | 25-Nov-11 A |Jlling ' ‘ t
Retaining Wall W418 AU S | S S S R S S NS SURS SV S SN SOV (SN SOV SR SO SO SO SO SO
S21N2618 | Sheet Pile/Excavate & Construct W41B 100% 71d 26-Sep-11 A | 25-Nov-11 A PlIe/Excavate & Const U ct W41 B
S21N2628 | Opencut Excavation 100% 7d 26-Sep-11 A | 04-Oct-11 A [tion | ! !
S21N2648 | Construction of W41B Structure 100% 47d| 05-Oct-11 A | 31-Oct-11 A pn of W41B Structure
S21N2658 | Backfilling 100% 17d 01-Nov-11 A | 25-Nov-11 A |lling
Retaining Wall W45-48/A !
S21N2500 ' Sheet Pile/Excavate & Construct W45-48/A 6d 22.77% 174d 13-Apr-12A | 05-Oct-12 | | | @ e ’éh’e’é{ ’riuié/éiééb’été’ Ea{oéhétfd ct Wlé Zé/A ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N2510  Opencut Excavation (W45, W46 & W47) 100% 36d 12-Oct-11A | 23-Nov-11 A |ut Excavation (W45, WH6 & W47) :
S21N2520 | Opencut Excavation (W48, W48A) 100% 18d 18-Jul-11 A 06-Aug-11 A N48A) | ! ! ! ! ! ! !
S21N2530 | Construction of RW Structure (W47) 6d 20% 75d 01-Mar-12 A | 09-Jul-12 ! [ | —1 Construction of RW Structure (W47)
S§21N2540 | Construction of RW Structure (W48) 6d 20% 45d 18-Apr-12A | 20-Aug-12 [ L E ,,,,,,,,,,,,,,,,,,,,,,,',,@F’f‘,s:t,"!‘,c,t',c?r,‘,c?f, BW ,S,Fr}{qt}‘fﬁﬁ\!\!f@ 7777777777777777777777777777777777777777777777777777777777777777777
S21N2550 | Construction of RW Structure (W48A) 100% 60d 01-Apr-11 A | 06-May-11 A : ‘
S21N2560 | Backfiling W47, W48 & W48A 6d 0% 74d 10-Jul-12 05-Oct-12 I:I Backflllmg W47 W48 & W48A
S21N2570 | Construction of RW Structure (W45) 14d 30% 75d 26-Jan-12 A | 29-Jun-12 C : | I Con$tructr0n of HW Structure: (W45) ‘
S21N2580 | Construction of RW Structure (W46) 14d 30% 75d|01-Mar-12 A | 29-Jun-12 ! [ I Construction of HW Structure: (W46} !
S21N2590 | Backfiling W45 & W46 6d 0% 74d/10-Juk12 | 05-Oct-12 | 1 !;;:I”Baqlgﬁljrr]g 7\/7\(457&7\(\(4@ 77777777777777777777777777777777777777777777777777777777777777777777777
Retaining Wall W49 |
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24d 20-Nov-10 A | 24-Feb-11 A
S21N2610 | Sheet Pile/Excavate & Construct W49 100% 96d| 26-Mar-11 A | 26-Jul-11 A [t W49
S21N2620 | Opencut Excavation 100% 18d|26-Mar-11 A | 16-Apr-11 A !
S21N2630 | Construction of W49 Structure 100% 36d|08-Mar-11 A | 20-Aug-11 A pture © || 00
S21N2640 | Backfilling 100% 15d ' 22-Aug-11 A | 12-Nov-11 A g
Roadworks, Drainage & Utilities !
S21N4100 | Roadworks, Drainages & Utilities (CH 2400 - 2840) 14d 0% 133d| 09-Jul-12 13-Dec-12 ] Roadworks Dralnages & Ut|||t|es (CH 2400 2840)
S21N4110 | Removal of existing paving 56d 0% 25d | 09-Jul-12 06-Aug-12 I::I Removal of eX|st|ng pavmg ! !
S21N4120 | Drainages 6d 0% 75d | 09-Jul-12 05-Oct-12 | & || I;I”D’ralrtages 77777777777777777777777777777777777777777777777777777777777777777777777
S21N4130 | Utilities 6d 0% 75d 09-Jul12 | 05-Oct-12 r r L/ utiites | 1L
S21N4140 | Road Surface 14d 0% 75d 16-Jul-12 12-Oct-12 ! ! ! I:I Rbad Surface
S21N4150 | Shift lane for Interface Stage 1 100% 0d 25-Feb-12 A < Shift lane {or Interface Stage 1 ! ! ! ! ! !
S21N4160 | Removal of Central Barrier & Roadmark 14d 0% 52d| 13-Oct-12 13-Dec-12 ! ! ! ! ! I:::I Rfemoval of Cfentral fBarrie‘r & Robdmarﬂ(
Noise Barriers & Road Barriers e
S21N3010 | NB31 (CH 0-183.6, W39 - W49) 38d 0% 80d 06-Oct-12  11-Jan-13 [ o [} e NBSH ’(’C’Hb’réé’é ’Wéé"’wéfé} ”””””””””””””””””””””””””””
S21N3060 | NB31 : Excavation and Footing 6d 0% 50d 06-Oct-12 04-Dec-12 I:I NBS1 E><cavation and Footing
S21N3080 | NB31 : Erecting H-Column 6d 0% 18d | 05-Dec-12 27-Dec-12 ‘ ‘ | — N831 Erectrng H Column



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
S21N3090  NB31 (CH 90-183.6) : Installing Panel 38d 0% 12d | 28-Dec-12 11-dan-13 : : : ‘ ‘ 1 1 ‘ ‘ ‘ E:I N331 (CH 90- 183 6) Installing Panel | ‘ ‘ ‘ ‘
S21N3100  Beam Barrier 6d 0% 18d  05-Dec-12 27-Dec-12 | v v | r:rBeamBarrler 77777777777777777777777777777777777
S21N3110 | Installing Column 6d 0% 18d 05-Dec-12 | 27-Dec-12 ' Installing Golumn
S21N3120 | Installing M-Beam 6d 0% 12d| 12-Dec-12 | 27-Dec-12 I:I? Installing M-Beaﬁn
Traffic Control & Survelance System |
S21N4800 | TCSS, G23A 82d 0% 72d| 14-Dec-12 | 14-Mar-13 ::::l TCSS G23A
Landscaping
S21N6000 | Landscaping Works 11d 0% 75d | 11-Mar-13 13-Jun-13 LandscaplngWorks 77777777777777777777777
South Bound :
Preliminaries
S21S0000 | Site Clearance/Access Rd 100% 48d 15-Oct-10 A | 10-Dec-10 A
S21S0010 | Site Clearance 100% 36d 15-Oct-10 A | 26-Nov-10A [ v o ] 0
S21S0030 | Access Road 100% 34d 02-Nov-10 A | 10-Dec-10 A
Slopeworks
S21S5000 | Slopeworks Fill(S26) 61d 0% 120d | 26-Apr-12 17-Sep-12 : ] $IopeWorks F|II(826)
S21S5010 | Slopeworks Fill(S26) - Lower +50mPD 61d 0% 60d | 26-Apr-12 09-Jul-12 ] Slopeworks Fill(S26) - Lower +50mPD .
$2185020 | Slopeworks Fill(S26) - Upper +55mPD 61d 0% 60d | 10-Jul-12 17-Sep-12 | I:ISlopeworks Erlﬁl@?ﬁ)ﬁyppgr’f@mﬁl? 777777777777777777777777777777777777777777777777777777777777
S21S5100 | Slopeworks Fill(S27) 87d 0% 120d  26-Apr-12 17-Sep-12 $Iopeworks F|||(327)
S21S5110 | Slopeworks Fill(S27) - Lower +50mPD 87d 0% 60d 26-Apr-12 09-Jul-12 | Slopeworks F|I|(827) Lower +50mPD ‘
S21S5120 | Slopeworks Fill(S27) - Lower +55mPD 87d 0% 60d 10-Jul-12 17-Sep-12 I:I $IopeWorks F|II(827) LoWer +55mPD
Extension of Culverts ! | | | r 1 r r r
S21S1100 | Extension of Box Culvert (TP9), Downstream 54d 0% 60d 28-Jun-12 06-Sep-12 | .+ r;rﬁﬁ)gtgr]sfrgrt pﬁfﬁlﬁ?agxi Cu ',‘(‘?'ﬁt,(IEPQ), ppyyn;trﬁqqrr) 77777777777777777777777777777777777777777777777777777777
S21S5130 | Temporary Water Diversion 54d 0% 12d| 28-Jun-12 12-Jul-12 I:I Temporary Water Diversion !
S21S5140 | Construction of Base Slab, Wall & Top Slab 54d 0% 48d 13-Jul-12 06-Sep-12 I:::I Constructlon of: Base Slab WaII & Top Slab
Construction of Retaining Wall
Retaining Wall W50 r
S21S2000 | Sheet Pile/Excavate & Construct W50 (w/SP) 54d 0% 133d| 21-May-12 e e (. —————————— -7 ,,Sh,e,‘?t E',Ie,/,EX??Y,@t,e, &qut§tru9t 7\{\{59 (w/SP) 7777777777777777777777777777777777777777777
$2152010 | Sheet Pile & ELS Works 71d 0% 24d | 21-May-12 | 19-Jun-12 IZ:I Sheet Pne & ELS Works 3 !
$2182020 | Construction of W50 Structure 71d 0% 50d 19-dun-12 18-Aug-12 C— Constructlon of W50 Structure !
S2152030  Backfilling 54d 0% 42d | 07-Sep-12 | 29-Oct-12 : : |:| Backfllllng :
Retaining Wall W51-56 (CSD 3) r r r r
S21S2100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) 100% 216d | 25-Feb-11 A | 17-Nov-11 A Pile/ E){@Y?T?,&,quls,t, upﬁt){\{@tﬁﬁi (w/SP) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
$2152110 | Sheet Pile & ELS Works (W51) 100% 24d 25-Feb-11A 11-May-11A |+ || oL
S21S2120 | Construction of W51 Structure 100% 42d 19-Apr-11 A | 14-dun-11 A ! ! !
S2152130 | Sheet Pile & ELS Works (W52 & W53) 100% 24d|28-Jul-11 A | 16-Sep-11 A prks (W52 & W53) !
$2152140 | Construction of W52 & W53 Structure 100% 42d|17-Oct-11 A | 05-Dec-11 A jstruction of W52 & W5B! Structure !
$2152150 | Backfilling of W51, W52 & W53 100% 24d 17-Jan-12A | 17-Feb-12A | [ Backfilingq{W51, W52 & W53, @ . 000
S2152160  Sheet Pile & ELS Works (W54, 55 & 56) 100% 24d | 17-Feb-12 A | 03-Mar-12 A | O Sheet Pll &ELS Works (W54,558&56) | | . . Lo ooobooboob
S21S2170 | Construction of W54, 55 & 56 Structure 37d 32% 75d 15-Feb-12 A | 27-Jun-12 b I Constructron of W54 55 & 56 Structure
S2152180 | Backfilling of W54, 55 & 56 37d 0% 30d 28-Jun-12 | 02-Aug-12 | 1 Backfiling of W54, 55 & 56
Retaining Wall W51A (CSD 3) | 1 1 1 1 1 1
S21S2163 | Excavate to cut-off level 100% 8d 17-Jan-11 A 25-dan-11A [ 0
S21S2164 | Capping/Walling for W51A 100% 18d|12-Jul-11 A 01-Aug-11 A
S21S2165 | Backfilling 100% 30d 28-Dec-11 A | 04-Feb-12 A [—_1 Backfilling
Retaining Wall W35A, (CSD 2) :
S21S2210 | Pre-drilling for W35A + clearance & erection of working platform 0d 35% 31d 13-Apr-12A | 21-May-12 [ Pre drrIIrng for W35A + clearance & erectlon of worklng platform
S21S2218 | Mini Piles for W35A (8 nos.) 0d 0% 29d 21-May-12 26-Jun-12 7777W_i7M7|r11Ertgstgrf\]\[@;‘;ﬂ(gpp’si’) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21S2230 | Excavate to cut-off level od 0% 30d| 26-Jun-12 01-Aug-12 B Excavate to cut-off Ievel r
S2152240 | Capping/Walling for W35A od 0% 72d 01-Aug-12  27-Oct-12 : — Capping/Walling for W35A
S$2182250 | Backfilling od 0% 30d 27-Oct-12 01-Dec-12 r ‘ _ Backfllllng
Roadworks, Drainage & Utilities
S21S3900 | Roadworks, Drainages & Utilities (CH 2400 - 2840) 0d 0% 107d| 01-Dec-12 17-Apr-13 | e ey ',,BQ@@WQ(K?,D,r,a,'U?,Q?,S,&,UT'!'T',e,S, (CH ?,"',QQ,,?,S,"EQ?,,,,
S2154001 Removal of Existing Paving od 0% 25d 01-Dec-12 03-Jan-13 _ Removal ‘of EX|st|ng Pavmg ! ! ! ! ! ! ! !
S21S4002 | Drainages od 0% 50d| 01-Dec-12 | 01-Feb-13 I Drainages : : : : : : :
S2154003 | Utilities 1d 0% 50d | 01-Dec-12 01-Feb-13 I:I Utllitles :
S21S4010 | Road Surface 0d 0% 60d 03-Jan-13 18-Mar-13 | — Road Surfacé
S2154020 | Road Mark & Lane Shifting od 0% 36d | 01-Mar-13 17-Apr-13 —RoadMark&LaneSh|ft|ng 7777777777777777777777777777
Noise Barriers & Road Barriers r r 1 1
S21S3010 | NB29A (CH 0-62.3) on W35A od 0% 42d | 17-Apr-13 07-Jun-13 .:i:. NBZQA (¢H 0-632.3) on W35A
$21S3011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column od 0% 18d | 17-Apr-13 | 09-May-13 BBl NB29A (CH 0-62.3) on W35A - Erecting H-Column



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
- 24 | 25 | 26 | 27 | 28 | 20 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48

S2183012 | NB29A (CH 0-62.3) on W35A - Installing Panel od 0% 24d 09-May-13 | 07-Jun-13 ! ! ! ! ! ! ! ‘ : : ‘ L ! | NE329A (CH 0-62.3) on W35‘A— InStaIIinglPant
S21S3020 | NB30 (CH 0-201.9) 103d 0% 104d 03-Aug-12  05-Dec-12 | ¢ & i |f 0 —_ 3 NB30(CHO0-2019) | @\ . L
S$2183021 | NB30 - Excavation and Footing 103d 0% 56d 03-Aug-12  09-Oct-12 I:I NB30 - Excavation and Fodting
S21S3023 | NB30 : Erecting H-Column 103d 0% 24d| 09-Oct-12 07-Nov-12 ! ! ! I:I NBSO Erecting H-Column
$2183024 | NB30 : Installing Panel 103d 0% 24d 07-Nov-12 | 05-Dec-12 ! ! ! |::| NBSO Installlng Panel
S21S3030 | NB33 (CH 0-143) 53d 0% 132d 03-Aug-12 | 10-Jan-13 — ‘ » NB33 (CH 0-143)
S$21S3031 | NB33 : Excavation and Footing 37d 0% 60d | 03-Aug-12 183Oct12 | v I:INBSSExcavanon ;ﬁr[d’ EQ?'E'T‘,Q I O A S S D S R
S21S3032 | NB33 : Erecting H-Column 53d 0% 36d| 15-Oct-12 26-Nov-12 10 NB33 : Erecting H-Column
S21S3033 | NB33 : Installing Panel 53d 0% 36d| 27-Nov-12 | 10-Jan-13 ! I:I NB33 : Instalhng Panel
S21S3100 | Beam Barrier 37d 0% 48d 01-Dec-12 | 30-Jan-13 l::l Beam Barr|er !
Footing of G60A
S21S2302 | Pre-drilling for G60A 37d 0% 15d | 03-Aug-12 20-Aug-12 | I”__”I”E[gqy[lllr)g’f’qrigﬁgA’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
$2182304 | Piling for GE0A (6mp) 37d 0% 26d 21-Aug-12 | 19-Sep-12 — ang for GBOA (Brﬁp)
$2152306 | Excavate to cut-off level 37d 0% 24d| 20-Sep-12 19-Oct-12 A — Excavate to cut off Ievel
$2152308 | Capping for G60A 37d 0% 24d| 20-Oct-12 17-Nov-12 : I:I Capplng for GSOA
S21S2310 | Backfilling 37d 0% 24d| 19-Nov-12 15-Dec-12 ‘ I:I Backflllgng

Traffic Control & Survelance System ] ] L | | | B e
S21S4800 | TCSS (G60A) 53d 0% 75d 17-Jan-13 | 23-Apr-13 I_:| TCSS (GGOA)

Landscaping : :
$21S6000 | Landscaping Works 77d 0% 75d| 17-Dec-12 | 20-Mar-13 C———— Lands:caping‘WorI{s

Middle Lane : b : : : :

Roadworks, Drainage & Utilities
S21M4030 | Roadworks, Drainage & Utilities (CH 2400 - 2840) od 0% 70d| 02-Apr-13  27-Jun-13 * * e {éﬁ’ﬁdé&i&&kgBrféﬁégééﬁﬁl[ﬁéé’(’éﬁ 240
S21M4040 | Removal of Existing Paving 45d 0% 25d | 02-Apr-13 03-May-13 1 Removal of Existing Pavmg
S21M4050 | Utilities 20d 0% 50d | 02-Apr-13 | 03-Jun-13 | — Ut||)t|es ! !
S21M4060 | Drainage 20d 0% 50d | 02-Apr-13 03-Jun-13 I:I Dramage ! ! ! ! !
S21M4070 | Road Surface, Roadmark and Lane Shifting od 0% 50d | 26-Apr-13 27-Jun-13 77777 _ ﬁ,BQ@@,S}{r,f,aPﬁ,B,Q%@UJ?ﬂf,@ﬂ&i‘,—ﬁﬂ??ﬁ!ﬁ'

Noise Barriers & Road Barriers ‘ ‘ ‘ ‘ ‘
S21M3000 | Construct Noise Barrier NB32 53d 0% 60d  04-Feb-13 23-Apr-13 ‘I:I Construct N0|se Barr|er NB32
S21M3010 | Erecting H-Column, NB32 53d 0% 36d 04-Feb-13 | 21-Mar-13 I:I Erectmg H- Golumn NB32 1
S21M3020 | Installing Panel & Road Bariier, NB32 53d 0% 36d 07-Mar-13 | 23-Apr-13 N — Instalhng Panel & Road Barner NBSZ
Noise barrier NB32, G23A & G60A on Mini-Piles ] ] S S N U N S S U SN SR U SN SRS SN S
S21M360 | Pre-drilling for G23A & G60A 53d 0% 10d| 01-Dec-12  13-Dec-12 | o+ || lj"ﬁré’ahinhg’f’dr éééA & ’G’éo’Am A
S21M370 | Mini-Pile for G23A & G60A 53d 0% 24d|13-Dec-12 | 14-Jan-13 |::| Mini- P|le for Q23A & GGOA
S21M380 | Excavate to cut-off level 53d 0% 18d | 14-Jan-13 04-Feb-13 ! I:I Excavate to cut-off Ievel
S21M390 | Capping for NB32, G23A & G60A 53d 0% 24d 04-Feb-13 07-Mar-13 I:I Cappmg for NB32 G23A & GGOA
S21M400  Backfilling, NB32, G23A & G60A 53d 0% f2d 07-Mar13 (20-Mar13 | o0 000 3 JBag:il(]‘llII’mg’,’I}l’I?g@?’Q@;AQQ@QA 7777777777777777777777777777

Section 2

Site Area SA22
PHSA2220 Possession of SA22 (Day0)

| SA220000  Site Area SA22 Works Period
| SA220010 Site Area SA22 Works Completion
‘ SA220020 Temporary Traffic Management (Detail shall refer to supplementary
information)
‘ SA220030 Overall Utilities Diversion (Detail shall refer to supplementary
information)
North Bound
Preliminaries
S22N0000 | Site Clearance/Access Rd (W56A&W56B)
S22N0001 | Site Clearance - Stage 1 (Near W56A)
S22N0002 | Access Road - Stage 1 (Near W56A)
S22N0003 | Site Clearance - Stage 2 (Near W56B)
S22N0004 | Access Road - Stage 2 (Near W56B)
S22N0030 | Erection of Temp Safety Fence (N/B ch2840-3150)
S22N0040 | Erection of Temp Safety Fence (N/B ch2840-3000)
S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150)
Slopeworks
S22N5000 | Slopeworks Cut & U-Channel/Berm (S29-sn), C4
S22N5010 | Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope)

od
od
od

od

100%
61.6%
0%
52.59%

52.59%

100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

od
1216d
od
985d

985d

90d
30d
30d
30d
30d
60d
30d
30d

421d
12d

26-Feb-10 A
26-Feb-10 A

25-Feb-10 A

25-Feb-10 A

26-Feb-10 A
26-Feb-10 A
22-Mar-10 A
19-Apr-10 A
13-May-10 A
10-May-10 A
10-May-10 A
15-Jun-10 A

22-Jul-10 A
22-Jul-10 A

05-Aug-13
05-Aug-13*
05-Aug-13

05-Aug-13

18-Jun-10 A
01-Apr-10 A
29-Apr-10 A
25-May-10 A
18-Jun-10 A
21-Jul-10 A

14-Jun-10 A
21-Jul-10 A

17-Dec-11 A
04-Aug-10 A

j. Sité AreaiSA22 iWorké:. Perioid

< Site Area'SA22 Works Completio

5 Temporary Traffic Management (

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

Iopewjorks ¢ut & Q-Cha

5 Oveérall Utilities Diversion (Detail

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

neI/Bérm (Sj29-sn)§, C4
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration (€] Q2 Q3 Q4 [e]] Q2 a3 Q4 Q1
24 [ 25 [ 26 | 27 | 28 [ 29 [ 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
S22N5020 | Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 100% 12d 26-Mar-11 A | 09-Apr-11 A RS) ! ‘ ‘ ‘ ‘ : 1 ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S22N5040 | Slopeworks (S29) & U-Channel/Berm - Stage 2 (Cutslope) 100% 50d | 19-Aug-10 A | 19-Oct-10 A !
S22N5050 | Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 100% 21d| 02-Apr-11 A | 30-Apr-11 A |: MNOP)
S22N5070 | Slopeworks (S29) & U-Channel/Berm - Stage 3 (Cutslope) 100% 28d 21-Oct-10 A | 13-Nov-10 A ! !
S22N5080 | Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 100% 36d 27-Jun-11 A | 08-Aug-11 A ,S,Qi,lN?i',[ﬂ%@”@t@f‘i”&'—,) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S22N5100 | Slopeworks (S29) & U-Channel/Berm - Stage 4 (Cutslope) 100% 36d| 26-Oct-11 A | 07-Dec-11 A |peworks (829) & U-Chghn eI/Berm Stage 4 (Cutslope)
S22N5110 | Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 100% 36d 07-Nov-11 A | 28-Nov-11 A works (829> - Stage 4 {$oil Na|| |nstaIIat|on EFGH) 1 r
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 (Cutslope) 27d 0% 36d | 26-Apr-12 08-Jun-12 ] SIt)peworks (S29) & U ChanneI/Berm Stage 5 (Cutt;lope)
S22N5140 | Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 100% 36d 21-Nov-11 A | 17-Dec-11 A [lopeworks (529) - 'Stagfl 5 (SO|I Nail Installation : ABCD) ! 1
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 (Cutslope) 27d 0% 36d|09-Jun-12 | 23-Jul-12 o | I;;If7S7Iop7evyorkisi{S?g7gigQQhanne’l/’Berm’”S’tageB’ ,QPT?',QF?? 7777777777777777777777777777777777777777777777777777
S22N5180 | Debris Catcher Fence and NTHA Protective Measures (Area 3A) 27d 0% 100d | 01-Mar-13 04-Jul-13 i ‘ 5 Debns Catcher Fence and NTHA Prote(
[Provisional ltem] ! 1 1 1 1
S22N5200 | Place order for Fabrication of Rock Fall Fence 27d 0% 0d 24-Jul-12 <! Place orderfor Fabr|cat|bn of Rock FaII Fence !
S22N5210 | Site Access to Hazard Rock Areas 27d 0% 50d|01-Mar-13 | 03-May-13 ! I:I Slte Access to Hazard Rock Areas !
S22N5220 | Installation of Rock Fall Fence 27d 0% 50d | 04-May-13 | 04-Jul-13 ] — Installatron of Rock FaII Fence
Construction of Retaining Wall o
Retaining Wall W56A, (CSD 1)
S22N2154 | Excavate to cut-off level (Stage 1, Bay 1 - 5) 100% 60d 20-Apr-11 A | 06-Jul-11 A Bay 1 - 5) ! ! !
S22N2155 | Excavate to cut-off level (Stage 2, Bay 5 - 9) 100% 50d 26-Sep-11 A | 24-Nov-11 A |ate to cut- oft IeveI (Stage 2, Bay 5 - 9)
S22N2160 | Base Slab for W56A 100% 141d  05-Juk11A | 19-Dec-11 A Pase Slab for W56A o
S22N2165 | Base Slab for W56A (Stage 1), South 100% 50d| 05-Jul-11 A | 17-Sep-11 A ,(,8,t?9ﬁ,1,), ,39,“1*‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S22N2166 | Base Slab for W56A (Stage 2), North -50d 0% 56d 08-May-12 14-Jul-12 _ Base Slab for W56A (Stage 2), North !
S22N2170 | Wall Stem 66d 0% 172d 11-Aug-11 A | 27-Feb-13 ] Wal! Stem
S22N2171 | Wall Stem (Bay 1e & 1f) 100% 25d| 11-Aug-11 A | 23-Sep-11 A |& 1t) !
S22N2173 | Wall Stem (Bay 1c & 1d, 1a & 1b, 1g) 100% 25d | 26-Sep-11 A | 26-Oct-11 A |Bay 1C& 1d 1a & 1b 10)
S22N2174 | Wall Stem (Bay 2a, 2b) -50d 0% 66d 16-Jul-12 29-Sep-12 D | e — ,,W?!LS’E?T},B@Y,%?, gk;) 7777777777777777777777777777777777777777777777777777777777777777777777777
S22N2175 | Wall Stem (Bay 2c, 2d) 4d 0% 60d | 03-Oct-12 12-Dec-12 1 1 1 WallStém (Bay 2, 2d) | r
S22N2176 | Wall Stem (Bay 3 4d 0% 60d 13-Dec-12 | 27-Feb-13 ! ! ! I:I Wall Stem: (Bay 3
S22N2186 | Backfilling 66d 0% 60d | 13-Dec-12 | 27-Feb-13 ! I:::I‘ Backfilling!
Retaining Wall W56B (AD 1) ‘ o o
S22N2210 | Prepare Piling Platform for W56B 100% 37d 02-Oct-10 A | 11-Feb-11A [ . ]
S22N2220 | Pre-drilling for W56B 100% 37d 02-Oct-10 A | 15-Nov-10 A
S22N2240 | Pipe Pile for W56B 100% 98d 20-Nov-10 A | 21-Mar-11 A
S22N2241 | Pipe Pile for W56B - Stage 1 100% 75d | 20-Nov-10 A | 23-Feb-11 A
S22N2242 | Pipe Pile for W56B - Stage 2 100% 75d|31-Jan-11 A | 23-Sep-11 A |- Stage 2 | !
S22N2250 | Construction of W56B -48d 53.26% 276d | 17-Sep-11 A | 27-Sep-12 —— 1 Qonetrqct|on ofWSBB 77777777777777777777777777777777777777777777777777777777777777777777777
S22N2251 | Excavation (W56B), upper 100% 75d 17-Sep-11 A | 05-Jan-12A [] Excavat|on W56B pper
S22N2252 | Excavation (W56B), Middle -52d 85% 60d 06-Jan-12 A | 07-May-12 [ Exr:avatron (WSGB) Mlddle 1
S22N2254 | Excavation (W56B), bottom -52d 0% 60d 08-May-12 19-Jul-12 _ Excavatron (W568) bottdm
S22N2260 | Base Slab (W56B), South -52d 0% 60d 08-May-12 19-Jul-12 _ Base Slab (W56B), South ! |
S22N2262 | Base Slab (W56B), Middle -52d 0% 60d | 20-Jul-12 27-Sep-12 [ 77777777777imw—”BaseS’Iapi(’WBBB)i 7I\7/I7|ddle 777777777777777777777777777777777777777777777777777777777777777777777
S22N2264 | Base Slab (W56B), North -52d 0% 60d 28-Sep-12 | 10-Dec-12 ! ! _ Base Slab (WSGB) North
S22N2270 | Wall Stem & (W56B), South -48d 0% 60d | 20-Jul-12 27-Sep-12 _ Wall Stem & (WSGB) 80uth !
S22N2274 | Wall Stem & Backfilling (W56B), Middle -36d 0% 60d  28-Sep-12 10-Dec-12 : — WaII Stem & Backfllling (W56B) Mlddle | ‘
S22N2276 | Wall Stem & Backfilling (W56B), North -52d 0% 60d 11-Dec-12 | 25-Feb-13 ‘ ‘ _ Wall'Stem & Backfllllng (W56B), North
S22N2292 | Backfilling (from south to north) -52d 0% 50d|02-Jan-13 | 04-Mar-13 | o || — ,,,Ei%%f,",'mg,(,f@m,sevth,t9,09ﬂ,h),,,,3, 7777777777777777777777777777
Roadworks, Drainage & Utilities 3
S22N4000 | Roadworks, Drainages & Utilities (CH 2840 - 3140) 2d 0% 171d 03-Oct-12 03-May-13 I ] Roadworks Dramages & Utilities (CH 2840 - 3140)
S22N4010 | Utilities Stage 1 -50d 0% 48d/ 03-Oct-12 | 28-Nov-12 NN Utiliies Stage 1 | : :
S22N4030  Drainages Stage 1 -50d 0% 48d 17-Oct-12  12-Dec-12 | BB DrainagesStage! | |
S22N4040 | Road Surface, Road mark & Lane shifing Stage 1 -52d 0% 62d 15-Dec-12 | 04-Mar-13 ,,,,,t,,,,,t,,,,,,_,,,,,_,,,,,_,,,,,t,,,,,t,,E,,BQ?@,,SHE‘C?P?,,BQ%‘@,’H@U‘,f‘f,l-,af]?ﬁh',flrlgt,sff?g,eﬂ 777777777777777
S22N4042 | Utilities Stage 2 2d 0% 12d ' 05-Mar-13 18-Mar-13 ' Utilities Stage 2
S22N4044 | Drainages Stage 2 2d 0% 12d | 19-Mar-13 | 05-Apr-13 ! I::I Dra|nages Stage 2 ! ! ! ! !
S22N4046 | Road Surface, Road mark & Lane shifing Stage 2 2d 0% 23d | 06-Apr-13 03-May-13 I:I Road Surface Road mark & Lane shmng Stage 2
Noise Barriers & Road Barriers ! | | | | |
S22N3000 | Beam Barrier 66d 0% 72d 13-Dec-12 18-Mar-13 | & M |:| ”BEam Barner 777777777777777777777777777777777777777777777777
S22N3013 | Beam Barrier - Erecting of Short Column 66d 0% 36d| 13-Dec-12 26-Jan-13 1" Beam Barrier - Etecting of Short Column !
S22N3014 | Beam Barrier - Installing M-Barrier 66d 0% 36d | 28-Jan-13 13-Mar-13 ! I:I Beam Barrier - |nsta|||ng M-Barrier
S22N3020 | NB31A (CH 0-21.9) on W56A 4d 0% 74d 28-Feb-13 | 31-May-13 r:::. NB31A (CH 0-21:9) on' W56A |
S22N3021 | NB31A (CH 0-21.9) on W56A : Erecting H-Column 4d 0% 38d | 28-Feb-13 17-Apr-13 I:I NB31A (CH 0 21. 9) on W56A Erectmg H- Column
S22N3022 | NB31A (CH 0-21.9) on W56A : Installing Panel 4d 0% 36d| 18-Apr-13 31-May-13 ‘ . [ NB31A (CH 0-21. 9) on W56A: Installmg Panel
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 [ 25 [ 26 | 27 | 28 [ 29 [ 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
Traffic Control & Survelance System ! ! ! ! ! ! ! ! ! ! ! | ! ! | | | | r r ! ! !
S22N4800 | TCSS Works 4d 0% 36d 18-Apr-13 | 31-May-13 C—1 TCSS Works
Landscaping : : L 3 L :
S22N6000 | Landscaping Works 4d 0% 50d 01-Jun-13 31-Jul-13 I:I Landscapirtg Wdrks
South Bound ! : ! ! ! !
Preliminaries
S22S0000 | Site Clearance/Access Rd 100% 84d 01-Apr-10 A | 16-Jul-10 A
S22S0010 | Site Clearance 100% 72d 01-Apr-10 A | 02-Jul-10 A
S22S50020 | Access Road 100% 72d  20-Apr-10 A | 16-Jul-10 A
Slopeworks !
$22S5000 | Slopeworks Cut(S28-sn) 100% 198d 20-Nov-10A 25-Jul-11A | 1 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S22S5010 | Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23d 21-Oct-10 A | 16-Nov-10 A !
S22S5030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : [JKL) 100% 23d 17-Nov-10 A | 08-Feb-11 A !
S2285040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37d 11-Dec-10 A | 03-Jan-11 A !
§2285060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 100% 37d| 08-Feb-11 A | 23-Mar-11A |GH) © .+ & 777777777777777777777777777777777777777777777777777777777777777777777777
S2285070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 100% 36d 06-Jul-11 A | 17-Aug-11 A [ge 3 (Cutslope) ! ! !
S22S5090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 100% 36d| 20-Aug-11 A | 04-Oct-11 A |S28) - Stage 3 (Soil Nafl|Installation :: ABCD) !
$22S5100 | Slope Reinstatement Works (Bridge 12B) 37d 0% 75d 16-Oct-12 | 16-Jan-13 ! ! ! ! 1 Slope Reinstatement Works (Bridge 12B)
Construction of Retaining Wall 1
Retaining WallRWB128. i
S2252110 | Pre-drilling for RWB12B 100% 24d 16-Jul-10 A 12-Aug-10A |+ || 0
S2252120 | Piles for RWB12B 100% 116d 13-Aug-10 A | 20-Nov-10 A
S$2252130 | Excavate to cut-off level 100% 60d 26-Jan-11 A | 09-Apr-11 A
S2252140 | Capping/Walling for Bay 1-2, RWB12B 37d 53.33% 60d 28-Mar-11 A | 31-May-12 I Capplng/WaIIrng for Bay 1-2, RWB1 2B
$2282142 | Capping/Walling for Bay 3-6, RWB12B 37d 0% 73d | 31-May-12 | 27-Aug-12 ,,,,,l;l,,g?‘PP!UQ,/W?“!UQ,(Q[ Rax 3- 6RWB1ZB 7777777777777777777777777777777777777777777777777777777777777777
S2252150 | Backfilling 37d 0% 41d 27-Aug-12 | 16-Oct-12 I:I Backfllllng
Roadworks, Drainage & Utilities ! !
S2254000 Road Surface and Roadmark (CH 2840 - 3400) 2d 0% 24d | 04-May-13 01-Jun-13 — Road Surface and Road mark (CH 2840 3400
S2254460 | Removal of existing paving 2d 0% 25d | 04-May-13 03-Jun-13 |:_| Removal of exrstlng pavmg ‘
S2254470 | Utilities 2d 0% 24d  04-May-13 01-dun-13 | & v N I:IUtrIrtres 7777777777777777
S2254480 | Drainages 2d 0% 24d  04-May-13 01-Jdun-13 ) — Drainages !
S2254490 | Road Surface and Roadmark 2d 0% 24d  04-May-13 01-Jdun-13 ! I:I Road Surface and Road mark
S2254500 | Realignment of Existing Shek Lin Road 37d 0% 50d 16-Jan-13 19-Mar-13 I:::I Realrgn ment of Exrstrng Shek L|n Road
Noise Barriers & Road Barriers ‘
S22S3000 | Beam Barrier 2d 0% 51d | 04-May-13 05-Jul-13 | :::Beam Rarrrer 777777777777777777777
S22S3040 | Beam Barrier : Erecting of Short Column 2d 0% 27d ' 04-May-13 05dun13 | || Ijl Beam Barrler érectrng of Sttort Columnjt
S22S3050 | Beam Barrier : Installing M-Barrier 2d 0% 24d| 06-Jun-13 05-Jul-13 ‘ ! I:I Beam Barrier : Irrstalllrtg M-Barrier
Traffic Control & Survelance System | ! ! !
$2254820 | TCSS - G60 2d 0% 75d| 04-May-13 | 02-Aug-13 |:I TCSS - G$0
Modification of Existing Bridge, 12 & 12B o o
S22S1300 | Demolish Existing Parapet & Stitching Works for bridge 12 & 12B 49d 0% 72d 08-Mar-13 06-Jun-13 ::::u Demollsh Exrstrng Parapet & Stltchlng Wprks
S22S51320 | TTA (Stage 4-1) & Removal of Existing Bridge Parapet 35d 0% 18d| 08-Mar-13 28-Mar-13 I:I TTA! (Stage 4-1) & Removal of Exrstlng Bndge Parapet
S22S51321 TTA (Stage 4-1) & Stitching of Existing Bridge Decks 35d 0% 18d| 02-Apr-13 23-Apr-13 ‘ I:I TTA (Stage 4-1) & St|tching of EX|st|rtg Brldge Decks
S22S51325 | TTA (Stage 4-2) & Demolish Existing Parapet for Stitching of B12 49d 0% 18d| 24-Apr-13 15-May-13 I:I TTA (Stage 4-2) & Demolleh Existing Parapet for
S2251330 | TTA (Stage 4-2) & Stitching Works for B12 49d 0% 18d/ 16-May-13 | 06-Jun-13 | &+ o Jf 00 I:I ,,TTA,,(,SI%Q?,‘},?) 78}7St7|t<;t]rrtg 7Vf\lior7I§§ f?f,‘?’? 2
Landscaping
$2286000 | Landscaping Works 35d 0% 50d | 24-Apr-13 24-Jun-13 E::I Landscaprng Works
Middle Lane
Roadworks, Drainage & Utilities
S22M4000 | Roadworks, Drainage & Utilities (CH 2840 - 3080) 2d 0% 48d 06-Jun-13 02-Aug-13 | o ‘;{,B‘??@’Y?ﬂ‘ﬁ ,DratnagﬁﬁQt!'!tre§,(
S22M4540 | Removal of existing paving 20d 0% 24d 06-Jun-13 05-Jul-13 ' Removal of existing pavmg
S22M4560 | Utilities 2d 0% 24d 06-Jun-13 | 05-Jul-13 N — Ut|||t|es j ! ! !
S22M4570 | Drainage 2d 0% 24d 06-Jun-13 | 05-Jul-13 I:I Dralnage ! ! !
S22M4580 | Road Surface 2d 0% 24d 28-Jun-13 26-Jul-13 ‘ I:I Road Surfabe r
S22M4590 | Roadmark and Final Lane Shifting 2d 0% 24d 06-Jul-13 02-Aug-13 | I;',,BQ?@,”?E@ and E'f‘ﬁ',‘:?ﬂe, SH ',f'f',”,c
Noise Barriers & Road Barriers ‘ ‘ ‘ ‘ ‘ ‘ ‘
S22M3000 | Construct Noise Barrier 2d 0% 48d| 06-Jun-13 | 02-Aug-13 ' =————= Construct Noise Barrier
S22M3010 | Erecting H-Column 2d 0% 24d 06-Jun-13 | 05-Jul-13 I::I Erecting H-Column !
S22M3020 | Installing Panel 2d 0% 24d| 06-Jul-13 02-Aug-13 N — Installlng Panel |
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Activity ID [Activity Name Activity%|  Original| [Finish 2012 2013 014
Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
27 42 | 43 | 44 | 45 | 46 | 47 |48

Site Area SA23

PHSA2320
| SA230000
| SA230010

Possession of SA23 (Day180)
Site Area SA23 Works Period
Site Area SA23 Works Completion

South Bound

Preliminaries
S23S0000 | Site Clearance / Site Access
S23S1000 | Site Clearance
S23S2000 | Site Access
Slopeworks
S21N2638 | Slopeworks Fill (S27)
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD
S21N2740 | Debris Catcher Fence and NTHA Protective Measures (Area 3B)
(Provision Item)
S21N2741 | Access Rock to Hazard Rock Areas
S21N2742 | Installation of Rock Fall Fence
Landscaping
S23S6000 | Landscaping Works

Site Area SA24
PHSA2410 Possession of SA24 (Day180)

| SA240000  Site Area SA24 Works Period
| SA240010 Site Area SA24 Works Completion
North Bound
Preliminaries
S24N0000 | Site Clearance/Access Rd
S24N0010 | Site Clearance
S24N0020 | Access Road
Slopeworks
S24N5000 | Slopeworks Cut(S31A)
S24N5010 | Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD)
S24N5020 | Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD)
S24N5030 | Slopeworks Cut (S31A) : Shortcreting
S24N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 4)
[Provisional ltem]
S24N5810 | Site Access to Hazard Rock Areas - Stage 1: Opening
S24N5811 | Site Access to Hazard Rock Areas - Stage 2: Access
S24N5820 | Installation of Rock Fall Fence - Stage 1
S24N5821 | Installation of Rock Fall Fence - Stage 2

Construction of Retaining Wall
Retaining Wall W56B-2 (Remaining) (AD)

S24N2110
S24N2120
S24N2130
S24N2140
S24N2150
S24N2152
S24N2155
S24N2160
S24N2162
S24N2164
S24N2170

Prepare Piling Platform for W56B-2
Pre-drilling for W56B-2

Retaining Wall W56B-2

Piles for W56B-2 (Stage 2)

Excavation, upper

Excavation, Middle

Excavation, Bottom

Retaining Wall Structure W56B-2, South
Retaining Wall Structure W56B-2, Middle
Retaining Wall Structure W56B-2, North
Drainage & Backfiling W56B-2

Retaining Wall W57A

S24N2200
S24N2202
S24N2203

Construction of W57A
Construction of Structure W57A
Backfilling

Retaining Wall W57B (AD 2)

S24N2310

Prepare Piling Platform for W57B

100%
140d 44.2%
od 0%
112d 33.33%
112d 66.67%
112d 0%
112d 0%
112d 0%
112d 0%
112d 0%
210d 3%
210d 10%
210d 0%
112d 0%
100%
40d 51.17%
od 0%
100%
100%
100%
100%
100%
100%
100%
32d 0%
32d 0%
32d 0%
32d 0%
32d 0%
100%
100%
100%
100%
100%
100%
36d 0%
36d 0%
36d 0%
36d 0%
36d 0%
96d 0%
96d 0%
96d 0%
100%

od
586d
od

144d
72d
72d

99d
33d
33d
33d
100d

30d
70d

72d

od
788d
od

89d
72d
72d

150d
60d
60d
30d
96d

24d
24d
24d
24d

24d
18d
255d
75d
75d
60d
75d
77d
77d
75d
75d

60d
36d
24d

18d

04-May-10 A
16-Jul-10 A

28-Dec-11 A
28-Dec-11 A
25-May-12

21-Aug-12
21-Aug-12
28-Sep-12
09-Nov-12
23-Feb-12 A

23-Feb-12 A
30-May-12

18-Dec-12

04-May-10 A
04-May-10 A

25-Aug-10 A
25-Aug-10 A
07-Sep-10 A

01-Jun-11 A
01-Jun-11 A
08-Aug-11 A
24-Oct-11 A
13-Nov-12

13-Nov-12
11-Dec-12
11-Jan-13
08-Feb-13

02-Oct-10 A
28-Oct-10 A
21-Jan-11 A
21-Jan-11 A
26-Sep-11 A
26-Sep-11 A
26-Apr-12
09-May-12
10-Aug-12
12-Nov-12
24-Nov-12

01-Sep-12
01-Sep-12
16-Oct-12

11-Jan-11 A

18-Mar-13
25-Jun-13*

20-Aug-12
24-May-12
20-Aug-12

17-Dec-12
27-Sep-12
08-Nov-12
17-Dec-12
21-Aug-12

29-May-12
21-Aug-12

18-Mar-13

15-May-13
25-Jun-13*

09-Dec-10 A
19-Nov-10 A
09-Dec-10 A

25-Nov-11 A
06-Aug-11 A
22-Oct-11 A
25-Nov-11 A
12-Mar-13

11-Dec-12
11-Jan-13
08-Feb-13
12-Mar-13

07-Feb-11 A
18-Nov-10 A
01-Dec-11 A
23-Sep-11 A
13-Jan-12 A
19-Apr-12 A
26-Jul-12
09-Aug-12
10-Nov-12
09-Feb-13
26-Feb-13

14-Nov-12
16-Oct-12
14-Nov-12

31-dan-11 A

24 [ 25 | 26

30 | 31 [ 32 | 33 | 34 | 35 | 36 [ 37 [ 38 | 39 [ 40 [ 41

] Slte Area SA23 Works Per|od

<> Site Area SA23 Works Complet|on

Slte Clearance / S|te Access

] ' Site CIe arance

,,,,,,,,,,,,,,,,,,,,,,

I:I Slte ACCess

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Slopeworks Fill (527) - Stage1 +45mPD
! I::I Slopeworks FI” S27) - Stage2 +50mPID
! I_—_I Slopeworks F|II(827) StageS +55mPD

] Debns Catcher Fence and NTHA Protectlve MeaSures (Area SB) (Pro:visiont Ite m)t

I Access Rock to Hazard Rock Areas

,,,,,,,,,,,,,,,,,,,,,,

[:::I lnstallatlon orf Rock Fall Fence

I:I Landscaping Works

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

] Slte Area SA24 Works Perlod

,,,,,,,,,,,,,,,,,,,,,,

orks! Cut(S31A) |
il Nail: Stage 1 (Upper

Cut (S31A) & Soil Nail :
orksiCut (S31A) : Shol

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

ining ! WaII WSGB 2
Stage2) |
1 Excavation, upper

,,,,,,,,,,,,,,,,,,,,,,

o S 2 WA

<> Site Area SA24 Works Gomplet|on

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

tage 2 (Lower +72mPD) © | 1 L
cre ting ‘ ‘

C 1 Dtabris (fatchdr Fenoe and tNTHAtProtective I\/;Ieasurfes (Area 4)

I::I Slte Accessto Hazard RockAreas Stage1 Openmg
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | 1 Site Accessto Hazard Rock Areas - Stage 2: Access | |

! I:I Installation of Rock Fall Fence - Stage 1 !
i+ 1 Installation of Rock Fall Fehce - Stage 2

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

_xcavahon l‘t/hddle‘

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

] Excavahon Bottom

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

I_:I Reta|n|ng Wall:Structure W56B 2; South ! !
! ! I:::I Retammg Wall Struqture WSGB 2 M|ddle !
‘ ! I:I Retammg WaII Structure WSGB 2‘, North
: I:I Dramage & Backf||||ng WSGB 2

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

t:::l O;onstru‘ction of W57A
I:I Construct|on of Strut:ture W57A
i I:I Backf||||ng

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
- 24 [ 25 [ 26 | 27 | 28 [ 29 [ 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
S24N2320 | Pre-drill for W57B 100% 20d 01-Apr-11 A | 13-Apr-11 A i i 1 ‘ | | | ‘ 1 1 ‘ | | | | | | | | | | | |
S24N2330 | Piles for W57B 100% 45d 01-Apr-11 A | 14-May-11 A
S24N2340 | Excavate at W57B 100% 75d 26-May-11 A | 23-Aug-11 A
S24N2360 | Retaining Wall & Drainage W57B 153d 30% 75d 19-Apr-12A |29-dun-12 [ | I [ i Boteynmg Wﬁaﬁllﬁ & P'ﬁ@'ﬂ%g,e,Wf’?,B 77777777777777777777777777777777777777777777777777777777777777777777777777777777
Retaining Wall W57C, (CSD 2)
S24N2402 | Pre-drilling for W57C 100% 20d 26-Mar-11 A | 19-Apr-11 A
S24N2404 | Piles for W57C 100% 45d 01-Apr-11 A | 14-May-11 A
S24N2407 | Excavate to cut-off level 100% 75d | 26-May-11 A | 23-Aug-11 A
S24N2408 | Retaining Wall & Drainage, W57C 153d 30% 75d|19-Apr-12A | 29-Jun-12 | & | I I ,B?@',”,'U,Q, Wﬁqllﬁ&@r@p’ag’eﬁwyg 7777777777777777777777777777777777777777777777777777777777777777777
S24N2420 | Backfiling for W57B&C 153d 0% 75d 29-Jun-12 | 26-Sep-12 ] ] | /1 Backiiling for WSTVB&CT TTTTTTTTTTT
Retaining Wall RWB12A, (CSD 2) ! ! ! ! ! ! ! ! ! ! ! !
S24N1500 | Piling & Construct RWB12A 100% 195d| 04-Jun-11 A | 31-Jan-12 A == Piling & Constrnjpt RWB12A !
S24N1510 | Piling of RWB12A, Stage 1 (28/34 nos) 100% 60d 04-Jun-11A  31-Aug-11A |e1(28/34 nos) | : :
S24N1515 | Piling of RWB12A, Stage 2 (6nos) 100% 24d| 01-Sep-11 A | 23-Sep-11 A $F§9§,2,@U93,) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S24N1517 | Piles Load Test 100% 36d|26-Nov-11 A | 10-Jan-12 A [1 Piles Load Test
S24N1520 | Construction of Base Slab, RWB12A 127d 30% 60d| 23-Apr-12 A | 15-Jun-12 ! ! Co ] Gonstructlon of Base Slab RWB12A
S24N1522 | Construction of Wall Slab, RWB12A 127d 0% 75d | 16-Jun-12 13-Sep-12 I:I Constructlon of WaIISIab RWB12A
S24N1530 | Backfilling 127d 0% 36d| 14-Sep-12 | 29-Oct-12 ! : |:I Backfllllng !
Roadworks, Drainage & Utilities
S24N4000  Roadworks, Drainages & Utilities (ch3140-3400, exclude B12A) 37d 0% 81d 24-Nov-12 | 05-Mar-13 * * S S — Roé&vbb’rk’s’ ’b;;.’aag’e?g & Utilit]é’s’(’ér% éﬁé’éiro’d ’é’xb]&d’é Bi é’A’)’
S24N4010 | Utilities 81d 0% 24d| 24-Nov-12 21-Dec-12 I_:I Utllltles ! ! ! ! ! ! ! ! !
S24N4020 | Drainages 42d 0% 24d| 26-Jan-13 | 26-Feb-13 ! | — Dramages
S24N4030 | Road Surface 36d 0% 30d 26-Jan-13 05-Mar-13 I:I Road Surface 3
S24N4040 | Roadmark and Lane Shifting 37d 0% 30d 26-Jan-13  |05-Mar-13 | % I:IRoadmarkandLaneShlftmg 77777777777777777777777777777777777
Landscaping !
S24N6000 | Landscaping Works 32d 0% 50d | 12-Mar-13 15-May-13 I:I Liandsciaping ‘:Norksi
Site Area SA25 A
PHSA2520 Possession of SA25 (Day270) 100% 0d 04-May-10 A !
| SA250000 Site Area SA25 Works Period 151d 58.96% 770d 04-May-10A | 07-Mar-18 IPmrrmrnrerreoreae—ea e 8. = §|ﬁtﬁe’ Arge} ,S,,A,2,5, W,Qr,k,s, Eor|og 777777777777777777777777777777777
| SA250010 Site Area SA25 Works Completion 0d 0% 0d 25-Jun-13* <> Site Area SA25 Works Qomple’uon
SA250020 Temporary Traffic Management (Detail shall refer to supplementary 0d 54.9% 765d | 04-May-10 A | 25-Jun-13 1 | Temporary Traffic! Manag ement (Detéil sh
information)
| SA250030 Overall Utility Diversion (Detail shall refer to supplementary informat... ' 0d 54.9% 765d 04-May-10 A | 25-Jun-13 ] Overf:ﬂll Utilit:y Divérsion &Detail: shall refer
South Bound : : : ! : : :
Preliminaries
S25S0000 | Site Clearance/Access Rd (ch3400-3600) 100% 97d 20-Oct-10 A | 16-Feb-11 A
S25S0010 | Site Clearance (ch3400-3600) 100% 75d  20-Oct-10 A | 18-Jan-11 A
S25S0020 | Access Road (ch3400-3600) 100% 75d | 15-Nov-10 A | 16-Feb-11 A
Slopeworks r r r r ‘
S2585000 | Slopeworks Fill(S30A) 28d 0% 60d 16-Jun-12 28-Aug-12 | |:| 1 §Ioooyrorl§§ El[l§$§QA) R T T T S N S S S S
S25S85010 | Slopeworks Fill (S30A) - Stage 1: +53.5mPD 28d 0% 30d 16-Jun-12 24-Jul-12  — Slopeworks !Fill (SSOA) Stage 1: +53. 5mPD
S$2585020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD 28d 0% 30d | 24-Jul-12 28-Aug-12 ‘ I:I Slopeworks Fill (830A) Stage 2: 55 8mPD
S25S5100 | Slope Reinstatement Works (Pier 13AP1/2 & TW1/2) 121d 0% 60d 21-Dec-12 07-Mar-13 | = SIOpe Rernstatement Wo rks (Pier 13AP1/2 & TW1/2)
S$2555110 | Slope Reinstatement Works (Bridge 13A) 121d 0% 30d 21-Dec-12 28-Jan-13 I:I Slope Relhstatement Wo ks (Brrdge 13A) | !
$25S85140 | Slope Reinstatement Works (Bridge LB1) 121d 0% 30d/29-Jan-13 | 07-Mar-13 | ¢ 0 ;l,§|,‘L’P?,B‘?'T‘,S,t?,t?m?ﬂt,w9,’1&9,(,3('519‘?,'-,E,”],) 7777777777777777777777
Construction of Retaining Wall
Retaining Wall W58B, (CSD 2)
S2552020 | Site Formation 100% 25d  01-Nov-10 A | 30-Nov-10 A
S25S2030 | Excavate to cut-off level 100% 10d 01-Nov-10 A | 31-Dec-10 A
S25S2050 | Construction of Structure W58B 28d 75% 75d 13-May-11 A |18-May-12 [ T | ',,99??@9“9[‘,9‘5 787t7rgotyriei\7/\[§873 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S$2552060 | Backfilling 28d 0% 24d | 18-May-12 | 16-Jun-12 I:I Backf||||ng
Roadworks, Drainage & Utilities ! ! ! ! ! ! ! ! ! ! ! ! !
S2554000  Roadworks, Drainages & Utilties (CH 3400 - 3600) 48d 0% 96d 28-Aug-12  21-Dec-12 e=————o———— Roadworks,Drainages & Utilities (CH 3400 - 3600)
S2554020 | Utilities 28d 0% 60d  28-Aug-12 09-Nov-12 1 Utilities | | | | | | | |
S$2554030 | Drainages 28d 0% 60d| 28-Aug-12 | 09-Nov-12 | ¢+ + + @4+ o I;',P,"?JU?,Q?? 7777777777777777777777777777777777777777777777777777777777777777777777777777
S$2554040 | Road Surface 28d 0% 60d| 11-Sep-12 | 23-Nov-12 I:::I Road: Surface
S2554050 | Roadmark and Lane Shifting 48d 0% 24d 23-Nov-12 21-Dec-12 1 I:I Roadmalk and Lane Sh |ft|ng
S$2554200 | Slip Road H 48d 0% 72d 18-Oct-12 15-Jan-13 I:I Sl|p ROad H
Noise Barriers & Road Barriers ! ! r : ‘ ‘ ‘ r | | |
S2553000 | Construct Noise Barrier & Beam Barrier, NB34 67d 0% 95d 28-Aug-12 | 20-Dec-12 —_ :Constr;uct Noise B;arrier & Bearn Barrier, NB34



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 [ 25 [ 26 | 27 | 28 [ 29 [ 30 [ 31 | 32 [ 33 |34 [35 |36 |37] 38 39[40[41 42 |43 | 44| 45 | 46 | 47 |48
S$25S83010 | NB34 : Foundation Works 28d 0% 36d | 28-Aug-12 11-Oct-12 ! ! ‘ ‘ ‘ ‘ —1 NB34 : Foundation Works : ! ! ! ! ! ! !
S$2583020 | NB34 : Installation of H-column & Panel 28d 0% 36d 11-Oct-12 23-Nov-12 I:I NBS4 InstaIIat|or1 of H- Columh & Pah el
S$2583030 | Beam Barrier : Erecting of Short Column 67d 0% 48d 28-Aug-12 | 26-Oct-12 I:I Beam Barr|er Erectmg of Short Column !
S2553040 | Beam Barrier : Installation of M-Panel 67d 0% 47d 26-Oct-12 20-Dec-12 ! I:I Beam Barr|er InstaIIat|on of M Pan el
Traffic Control & Survelance System ‘ 1 1 1 ‘ ‘
$2554800 | TCSS 28d 0% 62d 23-Nov-12 | 07-Feb-13 .::::. TC:SS
S2554810 | TCSS - Stage 1 (Bridge 13A) 28d 0% 50d 23-Nov-12 24-Jan-13 I:I TCSS Stage 1 (Brldge 13A)
S$2554820 | TCSS - Stage 2 (LB1) 28d 0% 50d | 07-Dec-12 | 07-Feb-13 I:I TCSS Stage 2 (LB1)
Site Area SA26 o
PHSA2620 Possession of SA26 (Day0) 100% 0d 26-Feb-10A | | v
| SA260000 Site Area SA26 Works Period -62d 56.49% 1216d 26-Feb-10 A | 07-Oct-13 =] Slte Area SA26 Wor
| SA260010 Site Area SA26 Works Completion -63d 0% od 07-Oct-13* o Slte Area SA26‘Wor
SA260020 Temporary Traffic Management (Detail shall refer to supplementary | -52d 56.25% 983d 26-Feb-10 A | 07-Oct-13 =] Tetnporai'y Tratﬁic M
information) !
| SA260030 Overall Utility Diversion (Detail shall refer to supplementary informat...  -52d 56.25% 983d 26-Feb-10 A | 07-Oct-13 q OvEraII Utlllty Dlvers
| SA260040 Additional work to existing ball valves, HKCG 53d 0% 51d | 27-Mar-13 Oot-dup-13 | o )y I:I ,,,Aqq',t',qr,‘?[Y‘!Q[15FP,‘??",%U(‘Q}??J',Y@'Y?? ,HKP,G,,
North Bound ‘
Preliminaries
S26N0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 150d | 26-Feb-10 A | 28-Aug-10 A
S26N0010 | Site Clearance (Tai Wo Road) 100% 75d 26-Feb-10 A | 31-May-10 A
S26N0020 | Access Road (Tai Wo Road) 100% 75d 01-Jun-10 A |28-Aug-10A | ]
Slopeworks 1 1 1
S26N5000 | Slopeworks Cut(S31A-sn) 100% 150d | 01-Jun-11 A | 25-Nov-11 A works! Cut(S31A-sn)
S26N5010 | Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) 100% 50d 01-Jun-11 A | 06-Aug-11 A ptage 1 (Upper +65mPE
S26N5020 | Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD) 100% 50d 08-Aug-11 A | 22-Oct-11 A Jut(S31A-sn) Stage 2 M|ddle +60mPD)
S26N5030 | Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD) 100% 50d 24-Oct-11 A | 25-Nov-11 A ,9!‘5?991@?,1,%\;%9),,$t39,e,3,£':9wet,+,55m"?9t 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Construction of Retaining Wall 1 3 3 :
Retaining Wall W59 ! ! ! ! ! ! !
S26N2000 | Excavate & Construct W59 (w/SP) 100% 123d 25-Aug-11 A 21-Jan-12A = Excavate & Consfiuct W59 (w/SP)
S26N2002 | W59: Base Slab of Bay 1-3 32d 100% 60d 01-Mar-12A | 26-Apr-12 |:r W59: Base!Slab of Bay 1-3
S26N2004 A W59: Wall of Bay 1-3 40d 0% 60d | 26-Apr-12 09-Jul12 | R ! IW59wallofBay13 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26N2006 A W59: Base Slab & Wall of Bay 9-11 32d 50% 56d | 19-Apr-12 A | 30-May-12 1 W59: Base Slab & Wall of Bay 9-11:
S26N2008 | W59: Excavation + Soil Nail for Bay 4-8 50d 90% 45d| 19-Apr-12 A | 09-May-12 :EIE:I W59: Excavahon + So|| Na|t for Bay 4-8:
S26N2012 | W59: Base Slab of Bay 4-8 32d 0% 40d| 31-May-12 | 18-Jul-12 I_—_I W59 Base Slab of Bay 4-8
S26N2014 | W59: Wall of Bay 4-8 32d 0% 75d | 19-Jul-12 16-Oct-12 : I:I W59 WaII of Bay 44 8
S26N2020 | Backfilling 32d 5% 24d|23-Apr-12 A | 13-Nov-12 e ] I”Ba’qlgtlth’r]g’ 777777777777777777777777777777777777777777777777777777777777777777777777777
Roadworks, Drainage & Utilities !
S26N4000 | Roadworks, Drainages & Utilities (ch3400-3720) 78d 0% 85d | 28-Sep-12 12-Jan-13 I ‘ — Rpadworks Dralnages & Ut|||t|es (ch 3400 3720)
S26N4032 | Removal of existing paving 78d 0% 25d | 28-Sep-12 | 31-Oct-12 I:I Removal of eX|stlng pavmg !
S26N4040 | Utilities 78d 0% 60d  28-Sep-12 11-Dec-12 |:| UtlIItles :
S26N4050 | Drainages 97d 0% 60d 28-Sep-12 | 11-Dec-12 | .+ . I:IDralnages 7777777777777777777777777777777777777777777777777777777777777777777777
S26N4060 | Road Surface & Marking 78d 0% 60d | 31-Oct-12 12-Jan-13 1 I———I Road Surface & Markmg !
Traffic Control & Survelance System 1 :
S26N4810 | TCSS - G24 78d 0% 72d 16-Oct-12 | 12-Jan-13 ::_—:I TCSS -3624 !
Modification of Existing Bridge 1 1 1 1 1 1
Modification of Existing Bridge13 e
S26N1210 | Construction of Temporary Pier supports & Installation of Jacks -52d 0% 240d | 16-Nov-12 | 07-Sep-13 = Construction of Temporary
S26N1211 | Construction of Temporary Pier supports 50d 0% 30d| 16-Nov-12 | 20-Dec-12 I::I Construct|on of Tempo rary P|er su pports ! ! ! ! !
S26N1212 | Installation of Jacks 50d 0% 30d 21-Dec-12 28-Jan-13 ‘ I:I Installat|on of Jacks ‘
S26N1214 | TTA Stage 8 39d 0% 0d 07-Mar-13 : <> TTA Stage 8 t
S26N1220 | Demolish Central Barriers -52d 0% 18d ' 07-Jun-13 28-dun-13 | o ] !J,P?D?Q'J,ShQe,nt@t,B?fneiS, 77777777777777
S26N1230 | Jacking up of Bridge & Replace Bearings -52d 0% 30d|29-Jun-13 03-Aug-13 I Jacking up of Bridge & Replace B
S26N1250 | Stitch Bridge / CJ works -52d 0% 30d | 05-Aug-13 | 07-Sep-13 ! ! I Stitch Bridge / CJ works
Road Resufacing & Line Marking :
S26N4910 | Resurfacing/Line Marking North Lane SA26 -52d 0% 22d 09-Sep-13 07-Oct-13 - Re:surtac:ing/Lin:e Mg
Landscaping | | ‘
S26N6040 | Landscaping Works - Stage 4 88d 0% 75d 12-Jan-13 8Apr13 | ¢ ¢ |l ¢+ &+ . . . | 1 LandscapingWorks - Stage4 | . . .

South Bound

I:I Landsc:apmgWorks Stage4



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41| 42 | 43 [ 44 | 45 [ 46 | 47 [48
Preliminaries i i i ‘ i i i i i i i i i i i i i i i i i i i i
S26S0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 129d | 26-Feb-10 A | 04-Aug-10 A
S26S10 Site Clearance (Tai Wo Road) 100% 80d | 26-Feb-10 A | 05-Jun-10A | & v & N
S26S20 Access Rd (Tai Wo Road) 100% 80d 29-Apr-10 A | 04-Aug-10 A
Slopeworks |
S26S5000 | Slopeworks Fill(S32) 77d 0% 72d | 14-May-12 09-Aug-12 —— Slopeworks F|Il(S32) : r r
S26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 77d 0% 36d| 14-May-12 | 27-Jun-12 I::I Slopeworks Fill (S32) Stage 1 (Lower +42mPD)
S26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) 77d 0% 36d|27-Jun-12 09-Aug-12 | 11 L I;[”S’Iopeyv’or’lgs’ fltl (S32) 7S7tage72”(Upper7+{15rnFD) 7777777777777777777777777777777777777777777777777
S26S5100 | Slope Reinstatement Works (Pier 13AP3 & TW3) 77d 0% 216d 09-Aug-12 04-May-13 | 0 |t I - - . - - . - Slc;pe Retnstatement Wo rksr(Pler 1T3AP3T& TW13)
S26S5101 | Slope Reinstatement Works (Pier 13AP3) - Lower: below +32mPD 77d 0% 54d 09-Aug-12 13-Oct-12 I:I Slope Relnstatement Woﬂ(s (Pler 13AP3) - Lower: below +32mPD !
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: above +32mPD 77d 0% 54d | 13-Oct-12 17-Dec-12 ! ! I:I SIope Relnstatement Works (Prer 13AP3) Upper above +32mPD ! !
S26S5103 | Slope Reinstatement Works (TW3) - Lower: below +30mPD 77d 0% 54d| 17-Dec-12 | 25-Feb-13 ! ! I:::I SIope Rernstatement Works TW3 Lower below +30rnPD
$2685104 | Slope Reinstatement Works (TW3) - Upper: above +32mPD 77d 0% 54d 25-Feb-13 | 04-May-13 | M 4 . [———1 Slope Be(nistatem’ent Works (TW3) - Upper: ,@?0)’,‘3, +
S26S5110 | Slope Reinstatement Works (besides LB3) 109d 0% 150d | 18-Sep-12 2Mar-13 | |t = - - . - — TSIopeTRernetatement Woairks (bésrdesrLB3) : : :
S$26S5120 | Slope Reinstatement Works (besides LB3) - Lower: below +24mPD 109d 0% 75d 18-Sep-12 18-Dec-12 I:I Slope Relnstatement Wolks (bésides LB3) -Lower: below +24mPD !
S26S5130 | Slope Reinstatement Works (besides LB3) - Upper: above +24mPD | 109d 0% 75d 18-Dec-12 | 22-Mar-13 ! ! I:I SIope Rernstatement Wo rks (besrdes LB3) - Upper above +2
Construction of Retaining Wall r r r r !
Retaining Wall RWTW1, (CSD 1)
$2651289 | Pre-drilling for RWTW1 part 1 100% 11d 26-May-11 A O8-dun-11A | 1 0 || o
$2651290 | Construct RWTW1N & RWTW1S 13d 18.46% 325d | 26-Nov-11 A | 15-Mar-13 ‘ ‘ ‘ j 1 Gonstrict RWTW1N & RWTW1S
S26S1391 | Temp. Working Platform 100% 30d 26-Nov-11 A | 17-Dec-11 A |emp. Working Platform| | ! ! ! ! ! !
S26S1392 | Construction of Structure (mini piles) 100% 60d 04-Jan-12 A |31-Jan-12A |1 Construction of[$tructure (minr piles) : : 1 1 1 1 1 1
$2651394 | Construction of Structure (part 1) 13d 0% 57d 16-Nov-12 | 24-Jan-13 77777 i 777777777777777777777777777777 I:IConstructlon 9,“5?’,‘!9!‘![‘? 7(pa7rﬁt717) 7777777777777777777777777777777777777777
S$26S1396 | Construction of Structure (part 2) 13d 0% 30d 25-Jan-13 04-Mar-13 C— Construction of Structure (part 2)
S26S1398 | Backfilling 13d 0% 10d  05-Mar-13 15-Mar-13 I:I Backfrllrng !
Retaining Wall RWTW2, (CSD 1) ‘
S26S1379 | Pre-drilling for RWTW2 100% 12d 12-Jan-11 A | 25-dan-11 A !
S26S1380 | Piling/Excavate & Construct RWTW2 -46d 77.92% 609d 26-May-11 A | 06-Oct-12 @ FPFmm—m—0o—m0rr———————— :,',,E'I,'UQ,/E,X,@Y?T?,&,QQUSIWETBWIW,2 777777777777777777777777777777777777777777777777777777777
S26S1381 | Minipile Piling works, Stage 1 100% 50d 26-May-11 A | 24-Sep-11 A ks, Stage1 ! !
S26S1382 | Piling platform for Stage 2 -46d 85% 9d 19-Apr-12 A | 27-Apr-12 m} Prlrng pIatform for Stage 2
S26S1383 | Minipile piling works, stage 2 -46d 0% 58d 10-May-12 20-Jul-12 — Mrnrprle plllng woms stage 2
S26S1384 | Base slab of RWTW2 (part 1) -37d 5% 45d ' 26-Nov-11 A | 16-Jun-12 : Base slab of RWTW2 (part 1) !
S$2651386 | Wall of RWTW2 (part 1) -37d 0% 50d | 16-Jun-12 16-Aug-12 | 1 R | _ ,,W?“,Q! RWTW2 (part1) &« &+ 1 o n
$2651388 | Backfilling -37d 0% 24d| 16-Aug-12 | 13-Sep-12 ! [ Backfllllng
S2651510 | Roadworks -46d 0% 75d | 24-Sep-12  24-Dec-12 r _ Roadworks
S$26S1520 | Construction of Remain of RWTW2 -46d 0% 65d 20-Jul-12 06-Oct-12 _ Constructlon of Remain of RWTWZ
S26S1530 | Backfilling of Remain of RWTW2 -46d 0% 30d 06-Oct-12 12-Nov-12 ‘ ‘ _ Backfllllng of Ftemam of RWTW2
Retaining Wall RWTW3, (CSD 1) !
$2651389 | Pre-drilling for RWTW3 100% 12d| 28-Dec-10 A | 11-dan-11A | | ”””””””””””””””””””””””””””””””””””””””””””””””
S26S1390 | Piling/Excavate & Construct RWTW3 -32d 0% 187d|01-Aug-11 A | 29-Dec-12 j Piling/Excavate & Construct RWTW3
S26S1591 | Piling for RWTW3 100% 24d 01-Aug-11 A | 23-Sep-11 A i
$26S1592 | ELS Works & Excavation 100% 24d | 28-Dec-11 A | 28-Jan-12 A [} ELSWorks & Ektavation
§2651593 | Construction footing of Structure RWTW3 36d 0% 45d 19-Mar-12A | 18-dul-12 [ ] S — ',,QQO,SW‘?U?HTQ?F'HQ P,f,,SF“,“?t,Uf,e BWTW@ 7777777777777777777777777777777777777777777777777777777777
S26S1600 | Construction wall stem of Structure RWTW3 36d 0% 40d  19-Jul-12 03-Sep-12 r r : : :I Constructiron watl stent of Strhcture RWTWS TTTTTTTTT
S26S1605 | Backfilling -32d 0% 27d| 26-Nov-12 29-Dec-12 ‘ _ Backfllllng
Retaining Wall W60 & W61A (CSD 2)
S26S2020 | Pre-drilling for W60 & W61A 100% 7d 06-May-11 A | 24-Jun-11 A
$2652030 | Mini Piles for W60 & W61A 100% 30d 15-Jun-11A 20-Aug-11A A 1 1L [l h
S26S2040 | Excavation 77d 71.2% 50d 19-Apr-12 A | 14-May-12 [ ] Excavation
$2652050 | Construct Cap & Wall 92d 0% 52d | 14-May-12 | 17-Jul-12 3 I:::I Construct Cap & Wall
S26S2060 | Backfilling 92d 0% 48d|17-Jul-12 11-Sep-12 ! ! |:| Backfllllng
Temporary Bridge bet. RWTW2 & RWTW1 |
S26S2500 | Construct Temp Steel Bridge between RWTW2/RWTW 1 -46d 0% 239d | 05-May-12 22-Feb-13 [ _ -4Qonistru’ot Temp §t§?|,Bf',qg,e,@,e,t‘,"’,e,?[‘,B,WTW?,/BWT,WJ 7777777777
S26S2501 | Temporary Foundation Support 57d 0% 18d | 05-May-12 26-May-12 | Temporary Foundatlon Support !
S$2652502 | Temporary Steelwork - Column 57d 0% 36d| 26-May-12 | 11-Jul-12 ‘ I:I Temporary Steelwork - Column r
$2652503 | Temporary Steelwork - Upper Structure 57d 0% 36d| 11-Jul-12 22-Aug-12 ! I::I Temporary Steelwork Upper Structure ! !
S26S2504 | Construct fill embankment -46d 0% 46d | 24-Dec-12 22-Feb-13 ‘ ‘ _ Construct f||| embankment
S26S2520 | TTA Stage 5 -46d 0% 0d 09-Mar-13 I D B | D S S A S U S U SO S <>TTAStage5 777777777777777777777777777777777777777777777777
S26S2550 | Removal and Disconnect of Temporary Steel Bridge -46d 0% 18d | 06-Sep-13 28-Sep-13 - Removal and Dlsconn
Roadworks, Drainage & Utilities ‘ ‘ 1 1 1 1 1 1 1 ‘ ‘ ‘ 1
S26S3950 | Roadworks, Drainages & Utilities (Stage 1) (CH 3600 - 3720) -4d 0% 73d|29-Dec-12 | 02-Apr-13 c—————— Roadworks, Drainages & Utilities (Stage 1) (CH}3600 - 372
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration (€] Q2 Q3 Q4 [e]] Q2 a3 Q4 Q1
. 24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
S26S3960 | Removal of existing paving Slip Rd & Tai Po Tai Wo Rd -4d 0% 25d ' 29-Dec-12 29-Jan-13 : : ‘ ‘ ‘ 1 1 ‘ ‘ ‘ _ Removal of eX|st|ng paw ng Sl|p Rd & Tai Po Ta| Wo Rd !
$26S3970 | Utilities (Stage 1) -32d 0% 50d 29-Dec-12  |02-Mar-13 | & o || 0 *”L’Jtﬂ@@s’ ,(,Sﬁt?,g‘?,l | S D S S S
$26S3980 | Drainages (Stage 1) -3d 0% 50d 14-Jan-13 16-Mar-13 . I Drainages (Stage 1) !
S26S3990 | Road Surface (Stage 1) -4d 0% 48d 29-Jan-13 02-Apr-13 — Road Surface (Stage 1) ! ! !
S26S4000 | Roadworks, Drainages & Utilities (Stage 2 remain area) (CH 3600 - ... | -46d 0% 84d 08-Mar-13 21-Jun-13 I ‘ Roadworks Dra|nages &: Ut|||t|es (Stage 2
S26S4002 | Removal of existing paving of Slip Rd & Tai Po Tai Wo Rd -30d 0% 50d  08-Mar-13 10-May-13 _ Removal of eX|st|ng paV| ng: lof Sl|p Rd &: Ta| Po Tai
$26S4004 | Utilities (Stage 2) -52d 0% 60d  08-Mar-13 23-May-13 _Ut|I|t|es(Stage2) 7777777777777777
S26S4006 | Drainages (Stage 2) -52d 0% 60d 08-Mar-13 23-May-13 . NN Drainages (Stage 2) !
S$2654010 | Road Surface (Stage 2) -52d 0% 60d | 22-Mar-13 06-Jun-13 ! _ Road Surface (Stage2)
$2654012 | Roadmark & Lane Shifting -46d 0% 60d 10-Apr-13 21-Jun-13 _ Roadmark & Lane Sh|ft|ng
Noise Barriers & Road Barriers 1 1
S26S3000 | Construct Noise Barrier & Beam Barrier, NB35 -32d 0% 45d ' 22-Mar-13 21-May-13 | & M :::u i (;oﬁnsitn{otil}lojisoﬁ’ariri’or’& ,B,e,?rﬂ,'??friér, NBSS
S26S3010 | Construct Noise Barrier : foundation Works. NB35 -17d 0% 30d | 22-Mar-13 0-Apr-13 |l _ Conjstructhmse Barr|err founrdat|ort WorkTs NBéS
S$26S3020 | Construct Noise Barrier : Installation of H-coulmn & Panel NB35 -17d 0% 45d| 02-May-13 25-Jun-13 | 1 _ Construct N0|se Barner Installatlon ot H-|
S26S3030 | Beam Barrier : Erecting of Short Column -32d 0% 75d | 14-Jan-13 19-Apr-13 _ Beam Barrler Erecting of Short Column
S26S3040 Beam Barrier : Installing M-Barrier -32d 0% 25d | 19-Apr-13 21-May-13 ' ! _ Beam Barrler Installlng M Barrler
Traffic Control & Survelance System 1
S26S4800 | TCSS -32d 0% 96d 21-May-13 12-Sep-13 I 1 TCSS
$2654810 | TCSS - Stage 1 (LB1) -32d 0% 30d 21-May-13 | 26-Jun-13 — Tcss Stage 1 (LB1) ‘
S26S4820 | TCSS - Stage 1 (LB2) -32d 0% 30d 26-Jun-13 01-Aug-13 ‘ _ TCSS - Stage 1 (LBZ)
$2654830 | TCSS - Stage 1 (LB3), G101 -32d 0% 36d 01-Aug-13 | 12-Sep-13 | _ TCSS Stage1 (LB3)
Landscaping
S26S6000 | Landscaping Works -24d 0% 150d | 02-Mar-13 03-Sep-13 I ‘ ] Landscapmg Works
S$26S6010 | Landscaping Works - Stage 1, South -24d 0% 75d | 02-Mar-13 05-Jun-13 _ Landscapmg Works Stage 1 South
S$26S6040 | Landscaping Works - Stage 2, North -24d 0% 75d | 05-Jun-13 03-Sep-13 ‘ : _ Landscaping Wt)rks Stag(
Middle Lane o
Roadworks, Drainage & Utilities
S26S4014 | Removal of existing paving -18d 0% 25d  22-Jun-13 22-Jul-13 _ Removal of eX|st|ng pavmg
S26S4016 | Utilities -19d 0% 24d 22-Jun-13 20-Jul-13 _ Ut|||t|es
S$26S4018 | Drainages -19d 0% 24d 22-Jun-13 20-Jul-13 - Dra|nages !
S26S4020 | Road Surface -19d 0% 50d 22-Jun-13 20-Aug-13 _ Road Surfacé
S$2654022 | Roadmarks -19d 0% 24d 31-Jul-13 27-Aug-13 I e | D O e S S S S R S SR —,,BQ?‘QW?'KS, 7777777777777777
Modification on Existing Bridge 12 & 12B
S22S1310 Construction of Bridge 12B 100% 367d|15-Apr-10 A 11-Jul-11 A
Preparatory and Enabling Works
S$22S51210 Prepare Piling Platform 100% 38d 15-Apr-10 A | 31-May-10 A
§2251220 Pre-drilling Works 100% 26d | 15-Apr-10 A | 15-May-10A [  + + © Jf 0
Modification Works and Bridge 12B
S$22S51230 Socketed H-Pile (B12BP8) 100% 62d 01-Jun-10 A | 13-Aug-10 A
S22S51250 Modify Pile caps & Additional Foundation (B12BP8) 100% 101d 02-Jul-10 A | 30-Oct-10 A
S2251251 Excavation & ELS Works 100% 36d 02-Jul-10 A | 12-Aug-10 A ! ! ! ! ! ! ! ! ! ! ! ! !
§2251260 | VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 & 7 (Deleted) 84d 0% 48d| 03-Sep-12 31-Qct-12 | ¢+ ¢+ o N4 1 VO 17.1: Modify Pilecap of Bridge 12, Pier 5,6 & 7 (Déleted) =
$2251270 | VO 17.1: Modify Pilecap of Bridge 12, Pier 8 (Deleted) 84d 0% 48d|03-Sep-12 | 31-Oct-12 ] VO 17.1: Modify Pilecap of Bridge 12, Pier 8 (Deleted)
$2251280 | VO 17.2: Piling for C9 100% 24d | 26-Jul-11 A | 20-Aug-11 A ! ? ? ? ? ? ? ? ? ? ? ? ?
S$2251290 VO 17.2: Piling for C10 100% 20d | 26-Sep-11 A | 08-Oct-11 A for C1§O !
S2251340 VO 17.2: Pilecap construction of C9 74d 75% 60d 06-Mar-12 A | 14-May-12 | ! ] VO 17. 2 Pllecap constructlon of CQ !
$2251350 | VO 17.2: Pilecap construction of C10 27d 0% 54d|26-Apr-12  |30-Jun-12 | IVO 17.2: ,E['??,@P,QQU,SF@‘?IJQH 9!9],0, 7777777777777777777777777777777777777777777777777777777777777777777777777777
$2251400 VO 17.2: Backfilling & Site Formation 84d 0% 24d 06-Aug-12 | 01-Sep-12 I:l VO 17.2: Backhllmg & $|te qumat|on
$2251410 | VO 17.2: Pier Construction of C9 & C10 27d 0% 92d| 15-May-12 | 01-Sep-12 = : 1 VO 17.2: Pier Construction of C9 & 010 :
52251420 VO 17.2: Pier Construction of C9 74d 0% 45d | 15-May-12 | 09-Jul-12 I:I VO 17.2:Pier Gonstrucnon bf C9: :
52251430 VO 17.2: Pier Construction of C10 27d 0% 53d | 03-Jul-12 01-Sep-12 ‘ I:I VO 17 2: P|er Construot|on of C10
S22S51440 Construction of 12B North Abutment 100% 75d | 26-Aug-11 A | 31-Oct-11 A U,‘?U?,B,N?,"’EU,AP}{W‘? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
$2251450 | VO 17.2: Deck Construction (Bearings, Drainage & MJ inculded) 27d 0% 129d 03-Sep-12 | 06-Feb-13 ‘- ‘ ‘ ‘ ‘ = VO 17. 2 Deck Construchon (Bearl ngs, ﬁ)ra|nage & MJ |ncu|ded)
S$2251460 Scaffolding & Falsework 27d 0% 31d| 03-Sep-12 | 10-Oct-12 I:I Scaﬁoldmg & Falsework !
S2251470 VO 17.2: Deck Formwork, Steel Fixing and Concreting - C9 - C10 27d 0% 74d 11-Oct-12 09-Jan-13 ‘ I:I VO 17. 2 Deck FormWork Steel F|X|ng and Concretlng 09 C10
S$2251480 VO 17.2: Deck Formwork, Steel Fixing and Concreting - C10 to NA 27d 0% 74d 11-Oct-12 09-Jan-13 I:I VO 17. 2 Deck FormWork Steel F|X|ng and Concretlng C10 to NA
S$2251500 Stressing 27d 0% 24d | 10-Jan-13 06-Feb-13 [ o 0 I I;Iﬁistr’e’astng 77777777777777777777777777777777777777777777777777777777777
Construction of Bridge 12A S N t
| S24S51280 Construction of Bridge 12A -52d 42.79% 451d | 25-Aug-10 A | 07-Mar-13 = Construction of Bridge 12A :
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
- 24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41| 42 | 43 [ 44 | 45 [ 46 | 47 [48

Preparatory and Enabling Works ! ! ! ! ! ! ! ! ! ! ! Lo ! ! ! ! ! ! ! ! ! !
S24N1210 Site Clearance 100% 42d  25-Aug-10 A | 14-Oct-10 A

S24N1220  Haul Road 100% 42d 25-Aug-10 A | 14-Oct-10A |+ = 1 || b
S24N1230 Gas main Diversion, HKCG 100% 55d | 25-Aug-10 A | 22-Apr-11 A

S24N1240 11 KV Cable Diversion 100% 55d | 25-Aug-10 A | 30-Oct-10 A

S24N1250 Telephone Cable Diversion 100% 55d | 25-Aug-10 A | 30-Oct-10 A
Substructure and Pier Construction

South Abutment

S24N1260 | Piling-South Abutment 100% 29d 15-Oct-10A [19-dan-11A |+ [

S24N1261 | Preparing piling platform 100% 18d 15-Oct-10 A | 05-Nov-10 A

S24N1262 | Pre-drilling 100% 18d 15-Oct-10 A | 05-Nov-10 A

S24N1263 | Piling (21nos) 100% 43d 27-Nov-10 A | 19-dan-11 A

S24N1310 | Excavation & Cap-South Abutment 100% 35d| 04-May-11 A | 04-Jun-11A | ]

S24N1360 | Pier & backfill, South Abutment 100% 36d 27-Jun-11 A | 17-Aug-11 A ment

Pier 1

S24N1270 | Piling-Pier 1 (15n0s) 100% 30d 02-Mar-11 A | 07-Apr-11 A

S24N1320 | Cap-Pier 1 & Backfill 100% 36d 23-May-11 A | 05-Jul-11 A

S24N1370 | Pier 1 (Pierhead included) 100% 96d| 26-Sep-11 A | 17-Dec-11 A |ier 1 ,<E'§fh¢%d,'n<t'99¢‘ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Pier 2 r r r

S24N1280 | Piling-Pier 2 (15n0s) 100% 38d| 02-Aug-10 A | 15-Sep-10 A | | |

S24N1330 | Cap-Pier 2 & Backfill 100% 38d 20-Nov-10 A | 19-Jan-11 A ! ! !

S24N1380 | Pier 2 (Pierhead included) 100% 96d | 14-Apr-11 A | 12-Aug-11 A

Pier 3 ! ! !

S24N1290 | Piling-Pier 3 (15nos) 100% 38d 16-Feb-11 A | 27-Apr-11 A ol e

S24N1340 | Cap-Pier 3 & Backfill 100% 32d|26-May-11 A | 04-Jul-11 A

S24N1390 | Pier 3 (pierhead included) 100% 96d| 11-Jul-11 A | 02-Nov-11 A |headiincluded) :

North Abutment

S24N1300 | Pre-drilling & Preparation for Piling 100% 24d| 26-May-11 A | 23-Jun-11A | | Y | T R T e S T T T T T T S T s e

S24N1302 | ELS for North abutment -50d 40% 36d| 19-Jan-12 A | 22-May-12 — T for North abutme nt

S24N1350 | Cap-North Abutment -50d 0% 12d| 22-May-12 06-Jun-12 : : : - Cap North Abutment

S24N1400 | Abutment, Drainage & backfill, North Abutment -50d 0% 73d 06-Jun-12 01-Sep-12 _ Abutment Dra|nage & backﬂll North Abutment
Decking and Finishing ! ! | | | ! | | . | !

S24N1410 Deck-South Abutment to Pier 1 (Bearings, Drainage & MJ included) 100% 62d| 07-Dec-11 A | 26-Apr-12A | || D eol{ ,S,QLJTF‘,A@TQ?WJF",H?T}! ,<,B,e,?ﬂ'ng§,‘Dt%inég,e,&,w jno‘luqe(t)‘ 777777777777777777777777777777777777777777777777777
S24N1420 Deck-Pier 1 to Pier 2 (Bearings, Drainage & MJ inculded) 1d 5% 74d 23-Apr-12A | 21-Jul-12 r LT : ] beck Pier 1to P|err2 (BeénngsT Dra|nage 8:MJ |nbu|dec3) 11111111
S24N1430 Deck-Pier 2 to Pier 3 (Bearins, Drainage & MJ inculded) 1d 0% 74d 02-dun-12 30-Aug-12 I:I Deck Pier 2 to Pier 3 (Bearins, Dra|nage &MJ |nculded)

S24N1440 Deck-Pier 3 to North Abutment (Bearings, Drainage & MJ inculded) -50d 0% 75d 01-Sep-12  01-Dec-12 ‘ _ Deck-Pier 3 to North Abutment (Bearrngs Drarnage & MJ mculded)

S24N1450 | Parapet -50d 0% 48d|01-Dec-12 | 30-Jan-13 ! ! _ Parapet !

S24N1451 Erecting of Short Column -50d 0% 24d|01-Dec-12  |02-Jan-13 [ o+ o 0o B Erecting of Short Column 1 1 0
S24N1452 | Install M-Barrier -50d 0% 24d 02-Jan-13  30-Jan-13 ] ] S0 1| = nstalMBarier. 1
S24N1460 Noise Barriers -50d 0% 48d| 01-Dec-12 30-Jan-13 ———— Noise Bartiers

S24N1461 Erecting H-Column -50d 0% 24d| 01-Dec-12 | 02-Jan-13 _ Erectrng H-Column

S24N1462 | Installing panel -50d 0% 24d| 02-Jan-13 | 30-Jan-13 3—3 Installlng panel !

S24N1470  Road Lighting -50d 0% 24d 02-Jan-13  30-dan-13 [ . M B Road Iﬁ.ﬁlgntrng”‘ 7777777777777777777777777777777777777777777777
S24N1480  Surfacing -50d 0% 24d 30-Jan-13  02Mar-13 | . || v v o B Surfacing: . . . L
S24N1490 Inspection and Handover of Bridge 12A -52d 0% 3d 05-Mar-13 07-Mar-13

Construction of Bridge LB2

S26S1200 Construction of Bridge LB2
Preparatory and Enabling Works

52651205
52651215

Gas main Diversion at East Abutment
Temporary Traffic Arrabgement for Piling Work

Substructure and Pier Construction

TW4
$2651204
52651212
52651222
52651225
52651232

TW5
S26S1206

Els, coring and backfill for Piling works
Piling-TW4 (20)

Cap-TW4 & Backfill

Pier-TW4 Pier

Pier-TW4 Pierhead

Els, coring and backfill for Piling works

-46d

28d
92d

93d
93d
93d
93d
-46d

45d

33.71%

0%
32%

69.33%
0%
0%
0%
0%

0%

641d

25d
150d

75d
49d
34d
15d
36d

53d

16-Apr-11 A

07-Feb-13
28-Dec-11 A

05-Mar-12 A
24-May-12
24-Jul-12
01-Sep-12
09-Mar-13

26-Jun-12

28-Sep-13

12-Mar-13
27-Aug-12

23-May-12
23-Jul-12

31-Aug-12
18-Sep-12
24-Apr-13

27-Aug-12

} [} Inspectron and Handover of. Brrdge 12A

- Consj,tructi(j)n of Biridge

I___I Gas maln Drversron at East Abutment

¥ Temporary Trafﬂc Arrabgement for P|I|ng Work

EIs co ring and baokf||| for P|I|ng woms

I:I Prlrng iTW4 (20) !
‘ I:I Cap TW4 & Backhll
t:l P|er TW4 P|er

E::I Els, c;onng and backfrll fpr Prlrng works
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41| 42 | 43 [ 44 | 45 [ 46 | 47 [48
$26S1210 | Piling-TW5 (20) 45d 0% 47d | 28-Aug-12 | 24-Oct-12 ! ! ! ! ! - [———1Piling-TW5/(20) : ! ! ! ! ! ! ! ! !
S26S1220 | Cap-TWS5 & Backfill 45d 0% 38d 25-Oct-12  07-Dec-12 | /3 Cap-TW5 & Backil |
S26S1227 | Pier-TW5 Pier 45d 0% 15d | 08-Dec-12 27-Dec-12 ‘ I:I Pier- TW5 P|er ! ‘ ‘ ‘
S26S1230 | Pier-TW5 Pierhead -13d 0% 36d 09-Mar-13 | 24-Apr-13 I e | D s R N R A S !ﬁﬁlefﬁj’i\/’\lﬁﬁlﬁer’ne@q 7777777777777777777777777777777777
East Abutment
S26S1214  Piling-East Abutment, Stage 1 100% 36d 16-Apr-11 A | 30-Jun-11 A ' ' ' ' ' ' '
S26S1218 | Piling-East Abutment, Remain 133d 0% 24d 24-Jul-12 20-Aug-12 — Piling-East Abutment, Remain
S26S1224 | Excavation & Pilecap -30d 0% 18d 09-Mar-13 03-Apr-13 : : : : : : : - ExCavahon & Pllecap
S26S1234 | East Abutment & Backfilling -30d 0% 43d| 03-Apr-13 27-May-13 | 0 | EJ,Eja,s,tu,Ap}{tm?,”,t,&,l?’?,c,k,f,"tl',”,g 7777777777777777777
West Abutment 1 1 1 1 1 1 1 ‘
S26S51202 | Els, coring & backfill for Piling works 45d 58.67% 75d| 26-Nov-11 A | 02-Jun-12 ‘I Els, coring & backfill for Piling works !
S26S1216 | Piling-West Abutment (28) 107d 0% 60d 04-Jun-12 | 14-Aug-12 I:::I P|I|ng West Abutment (28). !
S$26S1226 | Excavation & Cap-West Abutment 107d 0% 50d 15-Aug-12 13-Oct-12 ! I:I Excavatlon & Cap West Abutme nt
S26S1236 | Abutment & backfill, West Abutment -11d 0% 36d | 09-Mar-13 25-Apr-13 S T | S S R N e S S S e —,,,,,,,A,t,’!tm‘?f‘,t,‘%‘,t?a}‘?l,‘f'“,W??!AWEU‘EUF 77777777777777777
Decking and Finishing o .
S2651238 Decking (Bearings, Drainage & MJ inculded) -46d 0% 85d | 24-Apr-13 06-Aug-13 ! c ‘ ‘ = Deé:ki ng (Bearings D‘rainagg‘a &N
S$26S1240 Balanced Cantilever at TW5 - TW4 & Stitching bet. TW4 & 5 -46d 0% 71d | 24-Apr-13 20-Jul-13 ! ::::n Balanced Cant|lever at TW5 TW4 i
S26S1241 Preparation for Deck TW4 -46d 0% 18d| 24-Apr-13 16-May-13 - Preparatlon f0r Deck TW4 1
82651242 | Construction of Deck for TW4 -46d 0% 39d 16-May-13 | 04-Jul-13 _Constmct|onofDecktorTW4 777777777
S26S1244 | Construction of Cantilever Deck for TW5 -43d 0% 24d 31-May-13 | 29-Jun-13 ! I Construction of Cantilever Deck for TW5
$2651249 | Stitching between TW4 & TW5 -46d 0% 14d| 04-Jul-13 20-Jul-13 ! ! ' Stitching betWeen TW4 &‘ TW5 !
S26S1250 End Span at East Abutment & Stitching between East Abutment an... | -30d 0% 50d | 27-May-13 26-Jul-13 ! :::n End Span at East: Abutment & Stltcl
S$2651251 End Span at East Abutment -30d 0% 36d 27-May-13 10-Jul-13 _ End Span at East Abutment
52651252 Stitching between East Abutment and TW5 -30d 0% 14d| 10-Jul-13 26-Jul-13 I e | D T S R N e S S S S S SR SR ] ,,$F',t?hir,‘9,t??tt‘,"(e,‘?f‘tE?,S,t,'f‘p,qt,mﬁrlt,?‘
S26S1255 End Span at WA & Stitching bet. WA and TW4 -46d 0% 50d 06-Jun-13 06-Aug-13 ' e=—— End Span at WA & Stitching bet.
S2651256 End Span at West Abutment -46d 0% 36d 06-Jun-13 | 20-Jul-13 — End Span at'West Abutment
S26S1257 Stitching between West Abutment and TW4 -46d 0% 14d ' 20-Jul-13 06-Aug-13 ‘ : - St|tch|ng between West Abutmer
S26S1260  Parapet -46d 0% 24d 06-Aug-13  03-Sep-13 /BB Parapet |
S$26S51265 Road Lighting -46d 0% 24d | 20-Aug-13 17-Sep-13 I R R | D T S R S S S SR S S SN !,,39?,‘!,':'9!‘?‘,@9 7777777777
S2651270 Surfacing -46d 0% 24d 27-Aug-13 | 25-Sep-13 ! B : Surfacing !
S$2651310 | Handover Inspection of LB2 (TTA Stage 11) -46d 0% 3d 25-Sep-13 | 28-Sep-13 i 1! Handover Inspection d
Construction of Bridge LB3 |
S2651280 Construction of Bridge LB3( incl. excavation & backfill) 90d 53.76% 267d 26-Feb-11 A | 21-Sep-12 1 Construction of Bridge LB3( incl. excavation & backfill)
Substructure & Abutment ‘
S2651320  Piling for East Abutment 100% 60d 26-Feb-11A | 14-May-11A | A |
S$2651330 Piling for West Abutment 100% 60d | 14-May-11 A | 26-Jul-11 A !
$2651340 | ELS & Excavation for East & West Abutment 100% 36d 07-Dec-11 A | 21-Jan-12 A [ ELS & Excavatiot for East & West Abutme nt
S26S1350 Construction of East/West Abutment Structure 90d 75% 45d 19-Jan-12 A | 10-May-12 [ ) ] Constmchon of East/West Abutment Structu re
Deckingand Finishing e
S26S1370 Bridge Deck (Bearings, Drainage & MJ included) 90d 0% 72d 19-Apr-12 A | 24-Jul-12 _— Bndge Deck (Beanngs Dramage & MJ mcluded)
S26S1371 Falsework and Scaffolding 90d 30% 36d 19-Apr-12A | 09-Jun-12 IlI__l Falsework and Scaffcpldmg ! !
S$26S1372 Construction of Deck 90d 0% 36d 09-Jun-12 24-Jul-12 I:I Constmctlon of Deck
S26S1375 Parapet 90d 0% 48d 24-Jul-12 18-Sep-12 ‘ = F’arapet
52651376 Erecting of Short Column & Precast Parapet 90d 0% 24d| 24-Jul-12 21-Aug-12 | I:I ,Ef??,t'flg of SLnQ(t’QLqI H’T‘,’l & Ereqeet Re@pet 777777777777777777777777777777777777777777777777777777777777
S2651377 Installing M-Barrier 90d 0% 24d| 21-Aug-12 | 18-Sep-12 1 |Installing M-Barrier: !
S26S1385 Handover Inspection of LB3 90d 0% 3d 18-Sep-12 21-Sep-12 0 Handqver Inspection of LB3
Construction of Bridge LB1 A
| S26S1400 | Construction of Bridge LB1 -32d 68.43% 643d 03-May-10 A  28-Dec-12 | ' Construction of Bridge |.B1
Preparatory and Enabling Works : b : :
S26S1405 Site Clearance 100% 75d 03-May-10A 06-Aug-10A | |
S26S1406 Site Clearance - Stage 1 (LB1-North Abutment ) 100% 60d 03-May-10 A | 14-Jul-10 A
S26S1407 Site Clearance - Stage 2 (LB1-TW3) 100% 60d 27-May-10 A | 06-Aug-10 A
S26S1410 Access Road 100% 75d | 03-May-10 A | 31-Jul-10 A
S26S1411 Access Road - Stage 1 (LB1-North Abutment ) 100% 60d|03-May-10 A | 14-Juk10A | Wb
S26S1412 Access Road - Stage 2 (LB1-TW3) 100% 60d 20-May-10 A | 31-Jul-10 A
S26S1450 SA25-Site Clearance (TW1 & TW2) 100% 53d 26-Mar-11 A | 02-Jun-11 A
S26S1455 SA25 - Access Road (TW1 & TW2) 100% 53d 26-Mar-11 A | 02-Jun-11 A

Substructure and Pier Construction
North Abutment
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 [ 25 [ 26 | 27 | 28 [ 29 [ 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
S26S1420 | Piling-North Abutment 100% 51d 01-Jun-10 A | 31-Jul-10 A : : ‘ ‘ ‘ ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26S1430 | Excavation & Cap-North Abutment 100% 54d 11-Nov-10 A | 28-Dec-10 A
S26S1440 | Pier & backfill, North Abutment 100% 56d 26-Jan-11 A | 04-Apr-11 A
TW3
$2651422 | Piling-TW3 100% 54d 28-Dec-10A 21-Mar-11A [+ 1 1 [} b n
S26S1432 | Cap & Backfill - TW3 100% 45d  26-May-11 A | 19-Jul-11 A ! ! ! !
S26S1442 | Pier-TW3 (Pierhead included) 100% 75d 08-Aug-11 A | 17-Dec-11 A ier-TW3 (Piterhea{d incl{ided) |
TW1 ! ! ! !
S26S1460 | Piling-TW1 100% 70d 21-Oct-10 A | 11-Nov-10 A
$26S1470 | Cap & Backfill - TW1 100% 36d 27-Jan-11A 19-Feb-11A [ 1+ 1 lb 00 nh
S26S1480 | Pier-TW1 (Pierhead included) 100% 75d | 23-May-11 A | 08-Jul-11 A
TW2
S26S1462 Piling-TW2 100% 41d|28-Mar-11 A | 15-Apr-11 A
S26S1472 Cap & Backfill - TW2 100% 45d|21-Jun-11 A | 15-Jul-11 A
S26S1482 | Pier-TW2 (Pierhead included) 100% 75d | 26-Jul-11 A | 11-Feb-12 A ;Iﬁ7EigrﬁI\{\{Zii(ﬁqrnga}QJn}:’IngQ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Decking and Finishing 3
S26S560 Decking (Bearings, Drainage & MJ included) -32d 63.84% 199d 27-Jul-11 A | 23-Jul-12 1 ‘Decking (Bearings, Drainage & MJ included)
S26S570 Balanced Cantilever at TW1 100% 63d 27-Jul-11 A 12-Oct-11 A flever fat TW1 !
S26S580 Preparing of Travelling Form 100% 18d|27-Jul-11 A 17-Aug-11 A [m
5265590 Construction of Cantiliver Deck, TW1 100% 40d | 30-Sep-11 A | 17-Dec-11 A Qnistqugtlpn’pti(;iant’llil\{grpgpt@ ATWJ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S265610 South End Span 100% 40d | 28-Dec-11 A | 16-Feb-12A 1 South End $pan ! ! !
$265630 Balanced Cantilever at TW2 & Stitching (TW1-TW2) 10d 79.31% 58d 01-Feb-12 A | 10-May-12 l ‘ ‘ ) Balanced Cant|lever at TW2 & Stltchlng (TW1 TW2)
S26S640 Preparing of Travelling Form 100% 12d| 01-Feb-12 A 29-Feb-12 A — Preparirﬁof Travelllng IForm ! ‘
S265650 Construction of Cantiliver Deck, TW2 10d 70% 40d | 19-Apr-12A | 10-May-12 L . LI Construction of Cantiliver Deck TW2
S265660 Stitching TW1-TW2 10d 0% 18d| 11-May-12 01-Jun-12 ,,E‘,,Stl!@hmg,TWJ,IW? 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S265670 Balanced Cantilever at TW3 & Stitching (TW2-TW3) 100% 52d 28-Dec-11 A | 19-Apr-12 A 1 | Balanced Cant||ever at TW3 & St|tch|ng (TW2 TW3)
S26S680 Preparing of Travelling Form 100% 12d 28-Dec-11 A | 11-Jan-12A [ Preparmg of Travel ing Form |
S$265690 Construction of Cantiliver Deck, TW3 100% 40d| 12-Jan-12 A | 19-Apr-12A | CC——— ] onstmctlon of Cant|I|ver Deck TW3
S26S700 Stitching TW2-TW3 -32d 0% 22d 26-Apr-12  22-May-12 L : ‘Stitching TW2-TW3
S$26S5720 North End Span -32d 0% 50d 23-May-12  |23-Jul12 | &+ o & | — ,1N9r,th‘§”,q 7$p7ain 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S$265740 Parapet od 0% 45d| 15-Aug-12 | 08-Oct-12 ! ! | =———= Parapet:
S26S750 Erecting of Precast Parapet -32d 0% 32d| 24-Jul-12 29-Aug-12 _ Erecting of: Precast Parapet
S26S760 Installing M-Barrier 0d 0% 32d| 30-Aug-12 08-Oct-12 ‘ _ Instalhng M- Barner
S26S770 Noise Barrier -32d 0% 32d| 30-Aug-12 08-Oct-12 _ N0|se Bamer 1
S265780 Surfacing -32d 0% 32d| 09-Oct-12 15-Nov-12 | ¢ o o _ ,,,869(1?,9'(‘,9, 7777777777777777777777777777777777777777777777777777777777777777777777777777
S$265790 Road Lighting -32d 0% 32d| 16-Nov-12 | 22-Dec-12 t [ Road L|ght|ng ! !
S26S800 Handover Inspection of LB1 -32d 0% 3d 24-Dec-12 | 28-Dec-12 l Handover]nspeqtlon ot LB1 |

Construction of Bridge 13A

S26S1300 Construction of Bridge 13A
Preparatory and Enabling Works

S26S1610 Site Clearance
S26S1611 Access Road
S26S1620 Gas main Diversion at North/South Abutment, HKCG
S26S1690 SA25-Site Clearance
S26S1700 SA25 Haul Road
S26S1710 SA25-Gas Main diversion at South Abutment & P1
Substructure and Pier Construction
North Abutment
S26S1630 | Piling-North Abutment
S26S1631 Pre-drilling & Preparing of piling platform
S26S1632 | Piling
S26S1650 | Excavation & Cap-Nouth Abutment
S26S1670 | Construction of Abutment-Nouth Abutment
S26S1930 | Backfill Stage 1, North Abutment
S26S1940 | Backfill Stage 2, North Abutment
South Abutment
S26S1720 | Piling-South Abutment
S26S1721 Pre-drilling & Preparing of piling platform
S26S1722 | Piling
S26S1750 | Excavation & Cap-South Abutment

34d

120d
120d

67.2%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
80%
0%

100%
100%
100%
100%

7444

24d
63d
37d
25d
25d
25d

65d
20d
45d
50d
50d
24d
60d

90d
30d
60d
40d

03-May-10 A

03-May-10 A
03-May-10 A
01-Jun-10 A
26-Feb-11 A
26-Feb-11 A
26-Feb-11 A

16-Jul-10 A
16-Jul-10 A
09-Aug-10 A
04-Jan-11 A
27-Oct-11 A
01-Mar-12 A
07-Jun-12

02-Dec-10 A
20-Aug-10 A
10-Jan-11 A
26-May-11 A

19-Feb-13

31-May-10 A
17-Jul-10 A
15-Jul-10 A
26-Mar-11 A
26-Mar-11 A
26-Mar-11 A

30-Sep-10 A
07-Aug-10 A
30-Nov-10 A
04-Apr-11 A
17-Dec-11 A
02-May-12

18-Aug-12

23-Mar-11 A
20-Sep-10 A
17-Mar-11 A
14-Jul-11 A

,,,,,,,,,,,,,,,,,

,,,,,

,,,,,,,,,,,,,,,,,

,,,,,

,,,,,,,,,,,,,,,,,

,,,,,

onstruction of Abutmentt Nouth‘ Abutment

] Backf|IIStage1 North Abutment

nt

,,,,,,,,,,,,,,,,,

,,,,,

I:I Backhll Stage 2, Ndrth Abutment

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

) fConst‘ructiorh of Brifdge 13A

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 |25 [ 26 | 27 28[29 30[31[32 33[34[35 36 [ 37 [ 38 | 39 ][40 | 41 [ 42 |43 [ 44|45 | 46 | 47 |48
S26S1780 | Abutment, South Abutment 100% 38d 26-Oct-11 A | 17-Dec-11 A |butment, South Abutmegmnt ‘ | ‘ 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S2651950 | Backfill Stage 1, South Abutment 135d 60% 24d 01-Mar-12A | 08-May-12 r;{ — Backf||| Stage 1 South Abutment
S$26S1960 | Backfill Stage 2, South Abutment 135d 0% 43d 09-Jun-12 01-Aug-12 l:l Backf||l Stage 2, South Abutment
P1 o o
$2651730 | Piling-P1 100% 20d 18-Oct-10A 30-Nov-10A [+ &+ &+ || L I T T T T e
$26S1760 | Cap & Backfill - P1 100% 33d| 26-May-11 A | 30-Jun-11 A ! ! ! ! ! !
S26S1790 Pier-P1 100% 75d | 26-Jul-11 A | 24-Oct-11 A i i 1 | 1 | | |
52651820 | Pier-P1 Pierhead 100% 48d 14-Feb-12A | 19-Apr-12A . C———1|Pier-P1 Pierhead | | |
P2 o o o
S2681740 | Piling-P2 100% 35d 28-Mar-11A [ 16-Apr-11A | 0 1 0 |0
$2651770 | Cap & Backfill - P2 100% 38d| 26-May-11 A | 11-Jul-11 A ! 3 3 ;
S$2651800 | Pier-P2 100% 75d 26-Oct-11 A | 27-Jan-12 A [1! Pier-P2 ! ! !
$2651910 | Pier-P2 Pierhead 35d 0% 53d 25-Jul-12 25-Sep-12 |:| Pier-P2 Pierhead
P3 ! ! ! !
$26S1640 | Piling-P3 100% 50d 26-Feb-11A 19-Mar-11A |+ 0 0 | 0 bbb
S26S1660 | Cap & Backfill -P3 100% 50d 26-May-11 A | 30-Jul-11 A :
S26S1680 Pier-P3 100% 96d| 26-Sep-11 A | 20-Jan-12 A [ Pier-P3
S26S1920 | Pier-P3 Pierhead 35d 10% 48d 19-Apr-12A | 18-Jun-12 ! [ ] Pier-P3 Pierhead
Decking and Finishing ‘
52651808 Decking (Bearings, drainage & MJ included) 41d 0% 162d 11-May-12 | 22-Nov-12 [ :+ + | || /|| D?E'f'ﬂg,(!3,‘%"’},“?‘953,‘,j,r?,"l?g}?fgthJ,'f‘fEllJQ‘?‘?l 77777777777777777777777777777777777777777
S26S1810 Balanced Cantilever deck at P1 34d 0% 60d | 11-May-12 23-Jul-12 — Balanced Cantllever deck at P1 l
S26S1811 Preparing of Travelling Form 34d 0% 12d| 11-May-12 | 24-May-12 O Preparlng of Travelllng Form !
S$2651812 Construction of Cantiliver Deck at P1 34d 0% 48d| 25-May-12 23-Jul-12 l:l Constructlon of Cantlllver Deck at P1
S26S1816 South End Span & Stitching (South abutment-P1) 99d 0% 50d | 24-Jul-12 19-Sep-12 ‘ = — South End Span & Stltchmg (80uth abutme nt P1)
52651818 South End Span 99d 0% 32d | 24-Jul-12 29-Aug-12 | |4 l:ISouthEndSpan 777777777777777777777777777777777777777777777777
S2651822 Stitching (South Abutment-P1) 99d 0% 18d|30-Aug-12 | 19-Sep-12 l:l St|tch|ng (South Abutment-P1) ! ! !
S26S1830 Balanced Cantilever deck at P2 & Stitching (P1-P2) 34d 0% 78d | 26-Sep-12 31-Dec-12 ' :::: Balanced Cant|lever deck at P2 & $t|tch|ng P1- P2
S26S1831 Preparing of Travelling Form 34d 0% 12d 26-Sep-12 11-Oct-12 (-] Prepanng of Travellmg Form
52651832 Balanced Cantilever deck at P2 34d 0% 48d 12-Oct-12 07-Dec-12 l:l Balanced Cantilever deck at P2
S$2651833 Stitching (P1-P2) 34d 0% 18d 08-Dec-12 | 31-Dec-12 R S | I R S R N D I:I St|tch|ngP1P2) 77777777777777777777777777777777777777777
S26S1840 Balanced Cantilever deck at P3 & Stitching (P2-P3) 52d 0% 73d | 24-Jul-12 18-Oct-12 ‘ Balanded Cantilever deck at P3 & St|tch|ng (P2 P3)
S26S1841 Preparing of Travelling Form 34d 0% 12d 24-Jul-12 06-Aug-12 E:I Prepanng of Travelhng Form ! !
S$2651842 Balanced Cantilever deck at P3 34d 0% 43d| 07-Aug-12 | 25-Sep-12 I_—_I Balanced Cant|lever deck at P3
S2651843  Stitching (P2-P3) 52d 0% 18d 26-Sep-12  18-Oct-12 . [ Stitching (P2:P3) |
S26S1850 North End Span & Stitching (Nouth Abutment-P3) 41d 0% 47d 26-Sep-12 22-Nov-12 | o ff |:|NorthEnd ,SP?U,&L,ST'T?NUQ,(,NP}{W Ahutmentl?(}) 77777777777777777777777777777777777
S2651851 End Spans for B13A 41d 0% 29d 26-Sep-12  01-Nov-12 I:I End Spans for B13A !
S2651852 Post Tentioning Works 41d 0% 18d|02-Nov-12 | 22-Nov-12 I:I 'Post Tentlomng Works !
S26S1860 | Parapet 34d 0% 31d/23-Nov-12 | 31-Dec-12 ! .::l Parapet | :
S2651861 Erection of Short Column 41d 0% 12d| 23-Nov-12 06-Dec-12 l:l Erectlon ot Shdrt Column !
52651862 Installation of M-Barrier 34d 0% 12d| 15-Dec-12  31-Dec-12 | {4 l;l7ln’s’talla’tlon’otl\/’IlBairner 777777777777777777777777777777777777777777777777777777
S$2651870 Noise Barrier 41d 0% 24d| 23-Nov-12 | 20-Dec-12 —=—= Noise Barrier
S26S1871 Erection of H-Column 41d 0% 12d|23-Nov-12 | 06-Dec-12 E:I Erectlon ot H- Columri
S26S1872 Installation of Panel 41d 0% 12d| 07-Dec-12 20-Dec-12 l:l lnstallatlon ot Panel
S$2651880 Surfacing 34d 0% 24d| 02-Jan-13 29-Jan-13 l:l Surtacmg
82651890 | Lighting 34d 0% 24d|16-Jan-13 | 15-Feb-13 [ .+ . l:lnghtlng 7777777777777777777777777777777777777777777777777777777777
| S26S1900 Handover Inspection of Bridge 13A 34d 0% 3d 16-Feb-13 19-Feb-13 | Handover Inspectlon of Brldge 13A
Section 3 :

Site Area SA26A

PHSA26A2 Possession of SA26A (Day0)
| SA26A000 Site Area SA26A Works Period
| SA26A010 Site Area SA26A Works Completion
SA26A020 Temporary Traffic Arrangement (Detail shall refer to supplementary
information)
SA26A030 Overall Utilities Diversion (Detail shall refer to supplementary
information)
North Bound
Preliminaries
S26AN000 | Site Clearance/Access Rd
S26AN010 | Site Clearance
S26AN020 | Access Rd

1d
od
od

od

100%
58.52%
0%
58.19%

58.19%

100%
100%
100%

od
1215d
od
983d

983d

75d
60d
60d

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
07-Apr-10 A

., Site Area SA26A Works F

12-Sep-13

12-Sep-13*

1 O Site Arep SA26A Warks (

12-Sep-13

i TémporaryTralfic Anrangl

12-Sep-13

18-Jun-10 A
12-May-10 A

18-Jun-10 A

,,,,,,,,,,,,,,,,,,,,,,

 Oerall Utilities Divefsion

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 [ 25 | 26 | 27 | 28 | 29 30[31 [32 33 [ 34 |35 [ 36 |37 ]38 | 39|40 | 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
Slopeworks i i i i i i i i i i i i i i i i i i i i i i i
S26AN502 | Fill Slope (S37A-sn) 64d 0% 48d 26-Apr-12 22-dun-12 | o O] ] | FJ'J,SJPBG,,(,S@?A-,SH) 777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN506 | Cut Slope (S40-sn, Including removal of existing retaining wall) 100% 168d 19-Jun-10A 08-Jan-11A | &+ || 0L
S26AN508 | Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11d 19-Jun-10 A | 16-Jul-10 A
S26AN510 | Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation : QRST) 100% 11d| 19-Jul-10 A | 18-Aug-10 A
S26AN514 | Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 14d 19-Aug-10 A | 17-Sep-10 A
S26AN516 | Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP) 100% 14d/ 21-Nov-10 A | 26-Dec-10A | o || 0
S26AN518 | Slopeworks Cut(S40) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 17d 18-Aug-10A 17-Sep-10A | 0 || L
S26AN520 | Slopeworks Cut(S40) - Stage 3 (Soil Nail Installation : [JKL) 100% 17d 27-Dec-10 A | 01-Feb-11 A
S26AN522 | Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffolding) 100% 12d 28-Jan-11 A | 15-Feb-11 A )
S26AN524 | Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH) 100% 12d| 02-Feb-11 A  19-Feb-11 A ! ! ! ! ! ! ! !
S26AN525 | Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding) 100% 15d 29-Oct-11 A 16-Nov-11 A prks Cut(S40) - Stage 5|(Cut Slope and Erect Scaffolding) . ¢ . &
S26AN526 | Slopeworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD) 100% 18d 16-Nov-11 A | 07-Dec-11 A peworrks CuT(S40)r Stafje 5 (sbn Narl |nstaI‘Iat|on ABCD) rrrrrrrrrrrrr
S26AN528 | Removal of Existing Retaining Wall 100% 30d 11-Apr-11 A | 20-May-11 A : : : : : :
S26AN530 | Cut Slope (S41-sn) 100% 138d | 19-Jun-10 A | 02-Dec-10 A
S26AN531 | Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11d 19-Jun-10 A | 16-Jul-10 A
S26AN532 | Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ) 100% 11d19-Ju-10 A 13-Aug-10A | 0 || L
S26AN533 | Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 26d 23-Aug-10A 17-Sep-10A |+ || L0
S26AN534 | Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : [JKL) 100% 26d 28-Dec-10 A | 27-Jan-11 A
S26AN535 | Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 20d 20-Sep-10 A | 27-Nov-10 A ! ! !
S26AN536 | Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH) 100% 19d | 30-May-11 A 22-Jun-11 A || Installation EFGH) ! ! ! ! !
S26AN537 | Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding) 100% 12d 26-Oct-11 A | 08-Nov-11 A 7(787{1} ?U),,,S,t?g}? 4@ Slope anqiErech"caﬁqldjng)’73 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD) 129d 0% 12d| 14-Jul-12 | 27-Juk-12 r r [ |:| ' Cut Slope (341 sn) Sta{ge 4 (TSOII Nleul |ns{a||andn ABTCD) 11111111
S26AN540 | Slope 7NW-B/C 349 100% 75d | 02-Oct-10 A | 25-Nov-10 A
S26AN541 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 100% 15d| 02-Oct-10 A | 19-Oct-10 A
(EF) 52nos.
S26AN542 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 2 100% 72d 20-Oct-10 A | 25-Nov-10 A B.
(ABCD) 270no0s.
S26AN550 | Slope 7NW-A/C35-sn 100% 200d | 01-Sep-10 A | 20-Nov-10A | |+
S26AN560 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 100% 10d 01-Sep-10 A | 11-Sep-10 A
(OP) 25n0s.
S26AN570 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 100% 40d 13-Sep-10 A | 19-Oct-10 A
(KLMN) 285no0s.
S26AN580 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 100% 57d 30-Sep-10 A | 19-Oct-10 A
(GHIJ) 370nos.
S26AN590 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 100% 62d 20-Oct-10 A | 19-Nov-10 A B.
(CDEF) 407nos.
S26AN650 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 100% 31d 01-Nov-10 A | 20-Nov-10 A
(AB) 204nos.
S26AN660 | Slope 7NW-A/CR39 100% 80d 22-Nov-10 A | 28-Mar-11 A
S26AN670 Eéect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 1 (JK) 100% 10d 22-Nov-10 A | 15-Dec-10 A
nos. r r r
S26ANB80 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 100% 40d 16-Dec-10 A 25-Feb-11 A |e 2 (DEFGHI) 162nos.
(DEFGHI) 162n0s. ! ! !
S26AN690 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 100% 30d|22-Feb-11 A | 28-Mar-11 A |- Stage 3 (ABC) 109ndd.
(ABC) 103no0s. S S S
S26AN700 | Debris Catcher Fence and NTHA Protective Measures (Area 6-2) 64d 0% 150d | 25-Jun-12 20-Dec-12 c ‘ ‘ ‘ : — bebrisi Catcher Fehce and NTHA Prdtectivef Meashres (Area 6—32) [Prbvisional Ite
[Provisional Item] ‘ ‘ ‘ ‘ ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AN710 | Site Access to Hazard Rock Areas 64d 0% 75d 25-Jun-12 | 20-Sep-12 ] ] | I:I Slte Access {o Hazard Rc;ck Areas T ********
S26AN720 | Installation of Rock Fall Fence 64d 0% 75d|21-Sep-12 | 20-Dec-12 ! I_:I lnstallanon of Rock Fall Fence ! ! ! !
S26AN800 | Debris Catcher Fence and NTHA Protective Measures (Area 5) 134d 0% 80d 25-Jun-12 26-Sep-12 E::I Debrrs Catcher Fence and NTHA Prptect|ve Measures (Area 5) [Prowsmnal Item]
[Provisional ltem]
S26AN810 | Site Access to Hazard Rock Areas 134d 0% 40d 25-Jun-12 10-Aug-12 I:I Slte Access to Hazard Rock Areas
S26AN820 | Installation of Rock Fall Fence 134d 0% 40d 11-Aug-12 | 26-Sep-12 ,,,,,l,,,,,1,,,,,,1,,;,,!@@!?'5'9@ P,fBQQKE@Uf?UQeL 77777777777777777777777777777777777777777777777777777777777777777
S26AN900 | Debris Catcher Fence and NTHA Protective Measures (Area 6-1) 64d 0% 225d ' 25-Jun-12 25-Mar-13 (= : : : : Debrrs Catoher Fence and NTHA Protecnve Measures (Area
[Provisional ltem]
S26AN910 | Site Access to Hazard Rock Areas 139d 0% 75d | 25-dun-12 20-Sep-12 L1 Site Access fo Hazard Rack Areas ‘ ‘ ‘ ‘
S26AN920 | Installation of Rock Fall Fence 64d 0% 75d 21-Dec-12 25-Mar-13 : : : : : : I:I |nstal1|ation bf Rock Fall I::encei
Construction of Retaining Wall ! ! ! ! ! ! ! ! !
Retaining Wall W65C (w/SP)
S26AN100 ' Sheet Pile/Excavate & Construct W65C (w/SP) 100% 150d 27-Jun-11 A | 25-Jul-11A Wééc Méﬁ} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26AN101 | Sheet Pile and Excavation 100% 24d|27-Jun-11 A | 25-Jul-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
S26AN102 | Construction of Structure W65C 100% 72d 27-dun-11 A 25-Jul-11 A [ : : : ‘ ‘ ‘ : : ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AN103 | Backfilling 100% 24d 27-dun-11 A | 25-Jul-11 A
Retaining Wall W68
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 117d 23.08% 99d 15-Nov-10 A | 27-Jul-12 ] Sheet P|Ie/Excavate & Construot W68 (W/SP)
S26AN121 | Sheet Pile and Excavation 100% 19d 15-Nov-10 A | 04-Dec-10 A
S26AN122 | Construction of Structure W68 100% 75d| 26-Aug-11 A | 24-Nov-11 A |uctioh of Structure W6B
S26AN123 | Backfilling 117d 0% 54d 23-May-12 | 27-Jul-12 ! ! ! | C———1: Backfilling :
Retaining Wall W69 on Mini-Piles (AD 3) ‘ ‘ 1 1 ‘
S26AN142 | Prepare Piling Platform for W69 100% 24d21-Sep-10A | 10-Oct10A | |1 e
S26AN144 | Pre-drilling for W69 100% 24d 10-Sep-10 A | 10-Oct-10 A
S26AN146 | Pipe Pile for W69 100% 77d 20-Oct-10 A | 24-Dec-10 A
S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38d 20-Oct-10 A | 19-Nov-10 A
S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26d|20-Nov-10 A | 19-Dec-10A | & o ||
S26AN149 | Excavate and Tension Piles W69 100% 110d 26-Mar-11 A | 11-Aug-11 A [ W69: ! !
S26AN150 | Excavation and Installation of Tension Piles - Stage 1 (south) 100% 55d|26-Mar-11 A | 04-Jun-11 A ps - Stage 1 (south) !
S26AN151 | Excavation and Installation of Tension Piles - Stage 2 (north) 100% 55d 13-Jun-11 A | 16-Aug-11 A | of Tension:Piles - Stade 2 (north)
S26AN152 | Retaining Wall & Drainage W69 100% 120d | 26-Aug-11 A |19-dan-12A = Fietaiﬁing Wall & jrainagé W69
S26AN153 | Construction of Structure W69 100% 75d| 26-Aug-11 A | 24-Nov-11 A r&l@!@?,@tﬁw,c}vr?,w@ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN154 | Drainage 117d 45% 40d | 06-Feb-12 A | 22-May-12 ! ] Dralnage : : :
S26AN155 | Backfilling 118d 0% 75d | 26-Apr-12 26-Jul-12 ‘ ] : Backiilling
Retaining Wall W70 e
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 117d 53.94% 165d 03-Dec-10 A | 27-Jul-12 11 Sheet Pile/Excavate & Gonstrict W70 (w/SP)
S26AN171 | Sheet Pile and Excavation 100% 18d 03-Dec-10 A |14-Dec-10A | + &+ &+ || &+ L L 77777777777777777777777777777777777777777777777777777777777777777
S26AN172 | Construction of Structure W70 (w/SP) 100% 75d 18-Jul-11 A | 15-Oct-11 A fStructure W70 (w/SP ! !
S26AN173 | Drainage & Backfilling 117d 0% 54d | 23-May-12 | 27-Jul-12 ‘ I:I Dralnage & Backfllllng
Retaining Wall W72A (w/SP) ! ! ! ) !
S26AN190 | Sheet Pile/Excavate & Construct W72A (w/SP) 100% 92d 30-Oct-10 A | 21-Nov-11 A [Pile/Excavate & Constrigt W72A (w/SP)
S26AN191 | Sheet Pile and Excavation 100% 34d 30-Oct-10A 31-dan-11A [ S K I T S S N S A S
S26AN192 | Construction of Structure W72A (w/SP) 100% 46d 03-Jan-11A  24-Mar-11 A I TSk
S26AN193 | Draiage & Backfilling 100% 68d|31-Aug-11 A | 21-Nov-11 A |e & Backfilling

Roadworks, Drainage & Utilities : ‘ S
S26AN400 | Roadworks, Drainages & Utilities (CH 3720 - 4820) 0d 0% 195d | 14-Dec-12 15-Aug-13 — Hoadworks Dralnages & Utllltle
S26AN401 | Removal of existing paving - Stage 1 (CH3900 - 4500 & Slip Rd J&... | 63d 0% 50d| 14-Dec-12  |18-Feb-13 | &+ o f b0 n I;;;',,B?TQY?JP“, exj§t|ng pja’\{migHSt@g’e’]’((;’I-j@Qp’Q”{‘r’SQQ &SI|de J&
S26AN402 | Utilities - Stage 1 (CH4500-4840) od 0% 78d 14-Dec-12 | 22-Mar-13 _ Utiliies - Stage 1 (CH4500-4840)

S26AN405 | Drainages - Stage 1 0d 0% 75d | 10-Jan-13 15-Apr-13 _ Dramages Stage 1

S26AN407 | Road Surface - Stage 1 -7d 0% 75d  08-Feb-13 15-May-13 _ Road Surface Stage 1

S26AN408 | Roadmark - Stage 1 27d 0% 75d | 05-Mar-13 06-Jun-13 ‘ I_:I Roadmark Stage 1

S26AN409 | Removal of existing paving - Stage 2 (CH4020-4500) 11d 0% 25d| 22-Mar-13 | 25-Apr-13 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,‘,,,,,I,:;,B?m@’,@',?f??‘J,S?',”QPEY',”Q,,@?9,‘?%@,",'492,9,‘},599),
S26AN410 | Utilities - Stage 2 (CH4020-4500) 0d 0% 50d  22-Mar-13 27-May-13 |:| UtIIItIeS Stage 2 (CH4020 4500)

S26AN412 | Drainages - Stage 2 0d 0% 50d 17-Apr-13 18-Jun-13 : I:I Dralnages Stage2 |

S26AN414 | Road Surface - Stage 2 0d 0% 50d 09-May-13 10-Jul-13 I:I Road Surface - Stage2 |
S26AN416 | Roadmark - Stage 2 od 0% 31d 10-Jul-13 15-Aug-13 ‘ ‘ I___I Hoadmark Stage 2
S26AN418 | Lane shifting for North Bound, SA26A od 0% 24d 15-Aug-13 11-Sep-13 [ v o Wl ‘,,J;;l,,!-ﬂr,"?ﬁh!ﬁ'ﬂg jpﬁril}lgr}hil?ao
S26AN420 | Slip Road Q (At W65C) 73d 0% 75d| 14-Dec-12 | 19-Mar-13 ! ! ! ! ‘ I:I SI|p Road Q (At WGSC)

S26AN430 | Slip Road R (From W72A to W73) Stage 1 -53d 10% 50d 30-Jan-12A | 19-Jun-12 |:— snp Road R (From W72A to W73) Stage 1

S26AN435 | Slip Road R (From W70 to B18A) Stage 2 70d 0% 133d  06-Oct-12 19-Mar-13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I ‘ —— Sl|p Road R (From W70 to B18A) Stage 2

S26AN436 | Slip Road R (From W70 to B18A) Stage 2.1, formation 70d 0% 43d 06-Oct-12 27-Nov-12 I_——I Slip Road R (From W70 to B18A) Stage 2:1, formation : ! !
S26AN437 | Slip Road R (From W70 to B18A) Stage 2.2, Drainage&utilities 70d 0% 45d| 27-Nov-12 | 22-Jan-13 [ + E::ISIlp B,Q?,d,F!,F,@m,W?Q!Q,E}!,8A),,S,ta9€,2,,2, ,Df?l”]?g,‘?&k‘ﬁ',",t!‘?sf 7777777777
S26AN438 | Slip Road R (From W70 to B18A) Stage 2.3, pavement & roadworks | 70d 0% 45d 22-Jan-13 19-Mar-13 ! I:I SI|p Road R (From W70 to B18A) Stage 2.3, pavement & road
S26AN440 | Slip Road J (Under Bridge 15A) 73d 0% 50d | 14-Dec-12 18-Feb-13 I:I Sl|p ROad J (Under‘ Br|dge 15A)

S26AN450 | TTA Stage 3 -33d 0% 0d ' 20-Jun-12 <& TTA Stage 3 \ \ \ \ \

Noise Barriers & Road Barriers ‘ ‘ L ‘
S26AN300 | Construct Beam Barrier -7d 0% 137d| 10-Apr-13 21-Sep-13 | o e [,QQU,S,W?'E ﬁegﬁrr’lil::’agr(l’e’r
S26AN310 | Erection of Short Column -7d 0% 69d 10-Apr-13 03-Jul-13 _ Ereohon of Short Column
S26AN320 | Installation of M-Barrier -7d 0% 68d 04-Jul-13 21-Sep-13 _ Installatlon of M- Barrler

Traffic Control & Survelance System ! ! ! ! ! ! ! !
S26AN480 | TCSS, G25, G26, G27 & G28 25d 0% 75d 16-May-13 | 14-Aug-13 |:| Tpss, ozs, dzs, sz7 & G.és

Modification of Existing Bridge o
S26AN200  Modification of Existing Bridge 15 58d 0% 48d 07-Mar-13 | O7-May-13 | ¢ 1 |l 0 == M 6&&]&5&6}{b’f’é’xiét]hb"e’ridge’i’s’ ”””””””””””
S26AN210 | Demolish of Central Barrier 58d 0% 24d 07-Mar-13 08-Apr-13 I:I Demolish of Central Barrier:

S26AN220 | Raising of Concrete Edge 58d 0% 24d| 09-Apr-13 07-May-13 ! ' I::I Ralsmg of Concrete Edge
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 [ 25 [ 26 | 27 | 28 [ 29 [ 30 [ 31 | 32 [ 33 |34 [35 |36 |37] 38 39[40[41 42[43[44 45[46[47 48
Road Resufacing & Line Marking : : : ] ‘ ‘ : : ‘ : : ‘ : : 1 r ! ! !
S26AN490 | Resurfacing/Line Marking North Lane SA26A 58d 0% 72d | 09-Apr-13 05-Juk-13 | . v 0 7;;;;”Res’qrfaol ngﬁ/li_rrteiMarkrrtg’ North 7L7ar717e”S
S26AN491 | Resurfacing 58d 0% 36d  09-Apr-13 2May-13 | 0 n I:I 1Resurfacrng : : .
S26AN492 | Road Marking & Lane Shifting 58d 0% 36d 23-May-13 | 05-Jul-13 ‘ ‘ I:I Road Markrng & Lane: Shrftrng
Landscaping | | ! ! | | | r
S26AN610 | Landscaping Works 64d 0% 75d 26-Mar-13 | 28-Jun-13 I:I Land}scapin:g Works
South Bound e
T T AR S S |l S el S el A A S R Sl S S AR S SR Sl SR S S
S26AS000 | Site Clearance/Access Rd 100% 164d|26-Feb-10 A | 14-Sep-10 A
S26AS010 | Site Clearance 100% 75d 26-Feb-10 A | 18-Jun-10 A
S26AS020 | Access Road 100% 75d | 31-May-10 A | 14-Sep-10 A
Slopeworks
S26AS510 | Slope Reinstatement Works (Bridge 15A) 42d 0% 175d 20-Jun-12 | 18-Jan-13 = ‘ ‘ ‘ ‘ ‘ ‘ Slope Rernstatement Wo ks (Brrdge 15A)
S26AS520 | Soil Nail Installation - Stage 1 (Upper) 42d 0% 72d 20-Jun-12 13-Sep-12 I:I Sorl Narl Installatron Stage1 (Upper) ! r
S26AS530 | Soil Nail Installation - Stage 2 (Lower) 42d 0% 72d 14-Sep-12 10-Dec-12 ‘ : I:I Son Nail; Installatron Stage 2 (L0wer)
S26AS540 | Slope Surface Treatment 42d 0% 31d 11-Dec-12 | 18-Jan-13 ! ! ! I:I Slope ‘Surtade Treatment
Construction of Retaining Wall ] ] L | | | B e
Retaining Wall W65A
S27S1000 | Sheet Pile/Excavate & Construct W65A 100% 83d 28-Dec-10 A | 08-Apr-11 A
S27S1001 | Sheet Pile & Excavation 100% 32d 28-Dec-10 A | 07-Feb-11 A
S27S1002 | Construction of Structure W65A 100% 50d 11-Apr-11 A | 13-Aug-11 A |65A
Retaining Wall W65B, (CSD 1)
$2751040 | WSD 1220 dia Diversion -7d 50% 36d 26-JuF11A [17-May-12 [ pmm \Néb ’{ééb’a]‘é’o]\}é}é{drifi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S2751042 | HyD Lighting relocation 100% 36d 26-May-11 A | 18-Jun-11 A !
S2751044 | Relocaltion of Existing Electric Poles, CLP 100% 24d 26-May-11 A | 18-Jun-11 A |LP
S27S1050 | Excavate to cut-off level 100% 42d| 15-Oct-10 A | 03-Dec-10 A
S2751060 | Capping/Walling for W65B 100% 42d 06-Apr-11 A | 20-Aug-11A B+ 0 N
S2751070 | Backfilling for W65A&B -7d 90% 75d | 10-Sep-11 A | 26-May-12 I Backfrllrng for W65A&B
Roadworks, Drainage & Utilities ! ! ! !
S26AS400 | Roadworks, Drainages & Utilities (CH 3720 - 4820) od 0% 386d  26-May-12 12-Sep-13 L ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 Roadworks, Drainages &
S26AS410 | Roadworks, Drainages & Utilities (ch4080-ch4300) 0d 0% 110d | 14-Feb-12 A | 14-Sep-12 : | ) Roadworks D‘rainag‘es & Utilities‘; ch4Q80 ch‘4300)§
S26AS411 | Removal of existing paving (ch4080-ch4300 & Tai Po Tai Wo Rd) 0d 28% 25d | 14-Feb-12A |18-Jun-12 | @ I r -Removal of’eg(rs’t’rrtg’payirrtg’{ehiQSﬁ(’)’ettf‘[SQQj&Iarfo il'aTrWo’Rd’) 7777777777777777777777777777777777777777777777777777
S26AS412 | Utilities (ch4080-ch4300) -7d 10% 75d 14-Feb-12 A | 16-Aug-12 [ I Utilities! (ch4080-ch4300) !
S26AS416 | Drainages (ch4080-ch4300) 0d 0% 75d | 26-May-12 25-Aug-12 _ Drarnages (ch4080- ch4300) !
S26AS418 | Road Surface & Roadmark - Stage 1 (ch4080-4300) od 0% 74d | 18-Jun-12 14-Sep-12 ! _ Road Surface & Roadmark - Stage 1 (ch4080 4300) ! r
S26AS420 | Roadworks, Drainages & Utilities (ch4300-ch4820) od 2.78% 198d 14-Feb-12 A | 14-Dec-12 I - — Roadwqus Drarnages & Utrlrtres (ch4300 ch4820)
S26AS422 | Removal of existing paving (ch4300-ch4820) 53d 21% 50d 14-Feb-12A | 14-Jul12 | & N ———————— I”R‘err)oyat of ‘??‘!?F'UQ, P?,Y',”Q 7(9[17433997 ch4820) 7777777777777777777777777777
S26AS424 | Utilities (ch4300-ch4820) od 10% 75d | 14-Feb-12 A | 16-Aug-12 — : IR Utilties. (ch4300-ch#820)
S26AS426 | Drainages (ch4300-ch4820) 74d 0% 75d | 26-May-12 25-Aug-12 ! ! I:I Drarnages (ch4300- ch4820) !
S26AS428 | Road Surface & Roadmark - Stage 1 (ch4300-ch4820) 0d 0% 75d| 14-Sep-12 | 14-Dec-12 ! ! ! ! | _ Road Surface & Roadmark Stage 1 (ch4300 ch4820)
S27s4090 HyD/Lighting (Existing Street Light removal by HyD Lightings 100% 52d | 26-May-11 A | 25-Jun-11 A movaliby HyD Lightings ! ! ! ! !
§2754100 | Slip Road K (utilities & drainage), Stage 1 (excl. WSD connection) 100% 75d| 14-Feb-12A | 19-Apr-12A | | C— 1|8lp BO?S’,K,(‘J!'!'F'?,s,f‘fS’,V?JU?,Q‘?D,,SF?QG,J,ﬁ‘?XP,',WSP,QQ”,”E‘?tJOH) 777777777777777777777777777777777777777777777777777777
S2754102 | Slip Road K (utilities & drainage), Stage 2 (incl. WSD connection) 39d 0% 50d | 18-May-12 18-Jul-12 r : ‘r Iil Slrp Road K (utrlrtreé & drarnagei Stagje 2 (rrtcl WTSD cdnnectron) : : r : : :
§2754110 | Slip Road S 0d 0% 150d | 07-Dec-12 | 15-Jun-13 ! ! ! ! L ‘ j 1 Slrp Road S
S27S4112 | Removal of existing paving (ch4520 - 4700 & Slip Rd S) 25d 0% 50d 07-Dec-12 | 07-Feb-13 } I:I Removal of exrstrng pavrng (ch4520 4700 & Slrp Rd S)
$2754120 | Utilities od 0% 75d| 07-Dec-12 | 12-Mar-13 C———— 1 Utilities! ‘
$2784130 | Drainages 0d 0% 75d 07-Dec-12 [ 12-Mar-13 | M| f 7I;I”Drarrjages’ 77777777777777777777777777777777777777777777
S27S4140 | Road Surface and Roadmark od 0% 75d | 12-Mar-13 15-Jun-13 r r : : rrrrrr I:I Road Surfacerand Road mark .
S2784150 | Lane Shifting for South Bound, SA26A & 27 od 0% 75d 15-Jun-13 12-Sep-13 ‘ I:I Lane Shrftrng for South B
S2754160 | TTA Stage 0 90d 0% 0d 19-Jul-12 <© TTA Stage 0 ! !
Noise Barriers & Road Barriers | !
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 25d 34.12% 255d | 28-Dec-11 A | 15-Nov-12 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,QQU,S,'[[‘!?'ENQ',S,e,,B?ff',ef,&,B,eﬁmE@U‘?f,NB@Q?&NB@Z 7777777777777777777777777777777
S26AS310 | Noise Barrier : Foundation Works 100% 75d | 28-Dec-11 A | 31-Jan-12 A |1 Noise Bartier : Fpundation Works ! : : ‘ ‘
S26AS320 | Noise Barrier : Installation of H-column & Panel 25d 50% 60d 01-Feb-12 A | 22-dun-12 I ‘ ‘ ] Noise! Barrrer InstaIIatron of H- column & Panel
S26AS330 | Beam Barrier : Erection of Short Column 25d 0% 60d 25-Jun-12 03-Sep-12 ‘ I:I Beam Barrrer Erectroh of Short Cblumn r
S26AS340 | Beam Barrier : Installation of M-Barrier 25d 0% 60d 04-Sep-12  15-Nov-12 ! I:I Beam Barrrer InstaIIatron of M- Barrrer
Traffic Control & Survelance System ‘ 3
S26AS480 | TCSS -7d 0% 144d 17-Aug-12  07-Feb-13 |+ &+ o [ _— ."’T’d:’s’s’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) -7d 0% 24d 17-Aug-12 13-Sep-12 [ TCSS Stage 1 (ch3720 ch3900)
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) -7d 0% 24d| 14-Sep-12 | 13-Oct-12 | EEEEE TCSS - Stage'2 (ch3900 -/ch4080)
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Activity ID Activity Name Total | Activity % Original | Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
. 24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), G59 -7d 0% 24d 15-Oct-12 12-Nov-12 : : : ‘ ‘ ‘ ‘ I TCSS Stage 3 (ch4080 -/ch4260), G59 ‘ ‘ ‘ ‘ ‘
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), G58 -7d 0% 24d | 13-Nov-12 10-Dec-12 -TCSSStage4(ch4260ch4440)G58 77777777777777777777777777777777777777777
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) -7d 0% 24d 11-Dec-12 10-Jan-13 _ TCSS - Stage:5 (ch4440 - ch4620)
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), G57 -7d 0% 24d 11-Jan-13 07-Feb-13 ! ! - TCSS Stage 6 (ch4620 ch4820) G57
North & South Bound 3 ‘ ‘
Slopworks 3
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 100% 72d 26-Feb-11 A | 27-May-11 A 18A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Construction of Bridge 18A
S26ANS10 | Construct East & West Abutment of Bridge 18A 100% 91d 28-Mar-11 A | 19-Aug-11 A utmertt of Bhdge 18A
S26ANS12 | Construct East Abutment & Bearing (Bridge 18A) 100% 36d 28-Mar-11 A | 14-May-11 A BA)
S26ANS14 | Construction West Abutment & Bearing(Bridge 18A) 100% 36d|08-Jul-11 A | 19-Aug-11 A pnt& Beanng Brrdge 180) !
S26ANS16 | Bridge 18A Decking and Watermain Diversion 100% 162d|19-Jul-11 A | 03-Feb-12 A :rBr|dge1&A De kﬁrrtgﬁanfdﬁ Wﬁatﬁeﬁrrtjarrtil?r\{ereror]j 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26ANS60 | Erecting Temporary Bridge Support 100% 48d 24-Jun-11A 16-Jul-11A brt © o | T T
S26ANS70 | Construction of Deck 100% 60d 27-Oct-11 A | 07-Jan-12A [ Cojnstruotion of Dec ! ! ! !
S26ANS80 | Construct remaining RE wall od 14% 60d 30-Jan-12A | 28-Jun-12 L I Construct remarnrng RE waII ‘
S26ANS82 | Drainage, Utilities & Watermain Installation 0d 0% 24d 28-Jun-12 | 27-Jul-12 ! I:I Drarnage Utilities: & Watermarn Installatron
S26ANS90 | Road Surfacing 34d 0% 24d 28-Juk12  25-Aug-12 | . M [ iRoadSurfadng : i\ . . i
S26ANS92 | TTA Stage 1 129d 0% od 25-Aug-12 | o A <> TTA Stage { TTTTTTTTTTTT
Roadworks, Drainage & Utilities ! ! !
S26ANS42 | Diversion of water mains at existing bridge 18 0d 0% 25d 27-Jul-12 25-Aug-12 I:I Drversron of water marns at exrstrng brrdge 18
S26ANS44 | DN450 Trenchless Method for Fire Mains - Shafts formation od 0% 36d 27-Jul-12 07-Sep-12 I:I DN450 Trenchless Méthod for Fire Mains - Shafts fo rmatron
S26ANS46 | DN450 Trenchless Method for Fire Mains 0d 0% 50d| 07-Sep-12  |08-Nov-12 | &+ || . . 1 DN450 Trenchless Method for Fire Mains &+ & . 1
S26ANS48 | DN450 Trenchless Method for Fire Mains - Reinstate ment 0d 0% 36d 08-Nov-12 20-Dec-12 I_—_I DN450 Trenchless Method for Fre Marns Rernstate ment
Demolition of Existing Bridge 18 !
S26ANS20 | Erect temporary support for demolition 0d 0% 34d 25-Aug-12 06-Oct-12 I:I Erect temporary suppOrt for. demolrtron
S26ANS30 | Demolition of Existing Bridge 18 od 0% 30d  06-Oct-12 12-Nov-12 ‘ I:I Demolition of EX|st|ng Br|dge 18
S26ANS40 | Removal of temporary support 0d 0% 22d 12-Nov-12 07-Dec-12 | . . ‘”””}”;I”B’e’rrtov’ali 9“?@99@")’,?9999ft 777777777777777777777777777777777777777777777777777
Site Area SA27
PHSA2720 Possession of SA27 100% 0d 26-Mar-10 A : : : : : :
| SA270000 Site Area SA27 Works Period od 64.2% 1187d| 26-Mar-10 A | 25-Jun-13 ) j Site Area SA27 Works Period !
| SA270010 Site Area SA27 Works Completion 0d 0% 0d 25-Jun-13* <> Site Area SA27 Works Qomplet|on
‘ SA270020 Temporary Traffic Arrangement (Detail shall refer to supplementary 0d 64.13% 959d 26-Mar-10 A | 25-Jun-13 1 1| Temporary Traffrc Arrangemertt (Deta|l sh
information) !
‘ SA270030 Overall Utilities Diversion (Detail shall refer to supplementary od 64.13% 959d 26-Mar-10A  25.Jun-13 |— ’""""’"""’"""’"’""""""L"’"L"""""’J""’L""’“"""""J""’.f’o’v’e’r’eirr’Uﬂr]ﬂ’e’s’orife’r’sié}{(b’e’téir’éhéri}ér}
information) !
South Bound 3
Slopeworks !
S27S0000 | Site Clearance/Access Rd 100% 130d 27-Mar-10 A | 03-Sep-10 A
§2750001 | Site Clearance (Stage 1) 100% 40d| 27-Mar-10 A | 18-May-10A [ R | T R T A S L N N L S S S N S S S
S2750002 | Site Clearance (Stage 2) 100% 40d 19-Jun-10 A | 05-Aug-10 A !
S27S0004 | Access Rd (Stage 1) 100% 40d 30-Apr-10 A | 18-Jun-10 A f
S27S0005 | Access Rd (Stage 2) 100% 40d 20-Jul-10 A | 03-Sep-10 A
S2785000 | Slopeworks Cut(S34) 100% 46d|28-Dec-10 A | 23-Feb-11 A !
§2785100 | Slopeworks Cut(S42), Fill(S43) 100% 75d| 28-Dec-10 A | 29-Mar-11A | R | S T R R A S L N N L S S S S S S S
$27S5101 | Slopeworks Cut(S42) 100% 60d 28-Dec-10 A | 11-Mar-11 A !
S2785102 | Slopeworks Fill(S43) 100% 60d | 26-Oct-11 A | 06-Jan-12A [1 Slapeworks Fill(S43
S2785110 | Slopeworks Cut(S37) 100% 0d | 02-Feb-11 A | 02-Feb-11 A
S27S5111 | Slopeworks Cut(S37) - Stage 1, +40mPD 100% 62d 18-Nov-10 A  01-Feb-11 A
S27S5112 | Slopeworks Cut(S37) - Stage 2, +33.8mPD 100% 62d|30-Jan-12A | 19-Apr-12A | ——— >J99§W9IK,S,C}H,(,S,37),,,S,tag,e,?, iS{Sj’S’m’ED 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S27S5120 | Slopeworks Fill(S38)(Including removal of existing retaining wall) 46d 25% 96d 13-Apr-12 A | 23-Jul-12 ! ! Do ] Slopeworks F|II(S38 Includmg removal of eX|st|ng retarmrng waII)
S27S5121 Slopeworks Fill(S38) : Removal of existing retaining wall 100% 24d 13-Apr-12A | 19-May-12 A I_L_| SIopeWorks FrII(S38) Removal of eXIstmg retammg waII ‘
S27S5122 | Slopeworks Fill(S38) - Stage 1, +32mPD 46d 0% 24d 26-Apr-12 24-May-12 ] Slopeworks F|II(838) Stage 1, +32mPD ! |
S27S5123 | Slopeworks Fill(S38) - Stage 2, +34mPD 46d 0% 24d 25-May-12 22-Jun-12 I:I Slopeworks Fill(S38) - Stage2 r+34mPD
S27S5124 | Slopeworks Fill(S38) - Stage 3, formation level 46d 0% 24d 25-Jun-12 23-Jul-12 ,,,,,i,,,,r;l,,,SJQP,e,W,Oﬂ‘,S, FJ','(§,3§),,,SF?9€,3 ,f,Q",m?,t',Qr,‘,l,e,V,e,l 777777777777777777777777777777777777777777777777777777777777777
S2755130 | Slopeworks Cut(S39) 100% 138d|19-Jun-10 A | 23-Feb-11 A
S27S5131 Slopeworks Cut(S39) - Stage 1, +37mPD 100% 46d 19-Jun-10 A | 12-Aug-10 A
S27S5132 | Slopeworks Cut(S39) - Stage 2, +35mPD 100% 46d 13-Aug-10 A | 07-Oct-10 A
S27S5133 | Slopeworks Cut(S39) - Stage 3, formation level 100% 46d 28-Dec-10 A | 23-Feb-11 A
Construction of Retaining Wall Wé6/67 (CSD2) & W71
S27S1100 W66 & W67 (CSD 2) 100% 45d| 02-Oct-10 A | 19-Mar-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
- 24 [ 25 | 26 | 27 | 28 | 20 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 36 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
S27S51101 Base Slab (W66) 100% 30d 02-Oct-10 A | 01-Nov-10 A i i i ‘ | | | | | | ‘ | | | | | | | | | | | |
S2751102 | Wall Stem (W66) 100% 30d  02-Nov-10 A | 26-Dec-10 A
S27S1103 Base Slab (W67) 100% 30d 08-Nov-10 A | 25-Dec-10 A
$27S1113  Wall Stem (W67) 100% 24d 28-Feb-11A 19-Mar-11A [ 1 1 1 fb b
S27S1115 Backfill for W668&67 100% 61d 27-dun-11 A | 15-Oct-11 A }6&67
S2751200 | Retaining Wall W71 (Bay1 - Bay5) 100% 110d| 02-Jun-10 A 12-Oct-10 A
S2751210 | Retaining Wall W71 : Base Slab 100% 55d 02-Jun-10 A | 06-Aug-10 A
S2751220 | Retaining Wall W71 : Wall Stem 100% 55d | 07-Aug-10 A | 12-Oct-10 A
S27S1230 Backfill for W71 100% 50d|27-Jun-11 A | 24-Aug-11A | ]
Roadworks, Drainage & Utilities 1 1 1 1 1 1 1 1 1
S27S4000 | Roadworks, Drainages & Utilities (CH 3900 - 4740) 13d 0% 171d | 13-Apr-12 A | 29-Nov-12 : 1 Roadworks, Drainages:& Utilities (GH 3900 - 4740)
$2754004 | Utilities - Stage 1 (W66 & W67) 100% 60d | 13-Apr-12 A | 19-Apr-12 A | Jtllltles Stage 1 (W66 & we7) ! ! ! ! ! ! ! ! !
S27S4006 | Drainages - Stage 1 0d 0% 60d 05-Jun-12 16-Aug-12 — Dramages Stage 1
$2784010 | Road Surface - Stage 1 13d 0% 60d 19-Jun-12 | 30-Aug-12 | . . ,,,,,,l,,,l;l,ﬁp,%d,s,!‘ﬁ%‘?‘?”ﬁtﬁg‘ﬂ 777777777777777777777777777777777777777777777777777777777777777777777777777777
S2754012 | Roadmark and Lane Shifting - Stage 1 58d 0% 30d|30-Aug-12 | 06-Oct-12 ! ! [ Roadmark and Lane Shifting - Stage 1
S27S4018 | Removal of existing paving - Stage 2 (Remaining) 67d 0% 25d 26-May-12 | 27-Jun-12 E:I Removal of eX|st|ng pavmg $tage 2 Remammg) !
S27S54020 | Utilities - Stage 2 (Remaining) 56d 0% 75d | 26-May-12 | 25-Aug-12 I:I Ut|||t|es Stage 2 (Remalmng)
S$27S4030 | Drainages - Stage 2 56d 0% 75d 18-Jun-12 15-Sep-12 : I:I Dralnages Stagez 1
$2784040 | Road Surface, Roadmark and Lane Shifting, Stage 2 13d 0% 75d 30-Aug-12 | 29-Nov-12 | . ¢ . | o 4| I:I L,B,Q"i‘ttj,@‘ff??‘?, ,BR@QT?!‘SEU‘?}?@ 7th|ﬁft|pig,”8tag’e72 7777777777777777777777777777777
Noise Barriers & Road Barriers ‘ : ‘ ‘
S27S3000 | Construct Beam Barrier 0d 0% 100d | 16-Aug-12 | 14-Dec-12 ‘ ‘ — Construct Beam Barr|er !
$27S3010 | Beam Barrier : Erection of Short Column 0d 0% 50d 16-Aug-12 | 16-Oct-12 _ Beam Barrier:: Erectlon of Short: Column
S27S3040 | Beam Barrier : Installation of M-Barrier od 0% 50d | 16-Oct-12 14-Dec-12 ! _ Beam Barner InstaIIatlon of M- Barrler
Construction of Bridge 15A
Preparatory and Enabling Works
S26AS205 Site Clearance 100% 102d  01-Jun-10 A | 30-Sep-10 A
S26AS210 Hual Road 100% 102d  01-Jun-10 A | 30-Sep-10 A
S26AS215 11KV Diversion, CLP 100% 102d| 01-Jun-10 A ' 30-Sep-10 A
S26AS225 2 nos. Existing fresh water mains diversion 100% 36d 26-Jan-11 A [ 11-Mar-11A [ &+
S26AS235  Existing tel cable diversion, PCCW 100% 36d 26-Jan-11A  11-Mar-11 A e e
S26AS245 HyD/Lighting 100% 60d 26-Jan-11 A | 09-Apr-11 A
Substructure and Pier Construction
South Abutment, P1 to P5
S26AS220 | Piling - South Abutmentt, P1 to P5 100% 335d| 02-Jul-10 A | 16-Aug-11 A plto P5 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AS230 | Excavation & Cap-South Abutment, P1 to P5 100% 173d 07-Feb-11 A 05-Sep-11A [thAbutment, PTtoP5 || 0+ © 0 0 Lo
S26AS240 | Pier & backfill, South Abutment, P1 to P5 100% 112d | 18-Jun-11 A | 26-Oct-11 A ill, Squth Abutmerjt P1lto P5
South Abutment L :
S26AS770 | Piling - South Abutment 100% 71d 02-Jul-10 A | 07-Feb-11 A
S26AS780 | Cap & Backfill - South Abutment 100% 37d|07-Feb-11 A | 22-Mar-11A | & & M
S26AS790 | South Abutment 100% 21d|13-Jun-11 A | 14-Jul-11 A
P1
S26AS610 | Piling - P1 100% 66d 18-Jan-11 A | 09-Apr-11 A
S26AS620 | Cap & Backfill - P1 100% 37d 26-May-11 A | 09-Jul-11 A
S26AS630 | Pier - P1 100% 36d 11-Jul11A  22-Sep-11A [+ 1 0 [l b
P2
S26AS640 | Piling - P2 100% 66d 26-Apr-11 A | 27-May-11 A
S26AS650 | Cap & Backfill - P2 100% 37d 09-dun-11 A | 23-Jul-11 A
S26AS660 | Pier - P2 100% 36d 26-Aug-11 A | 22-Oct-11 A
P3
S26AS670 | Piling - P3 100% 66d 28-Dec-10A O1-Feb-11A | . . ||
S26AS680 | Cap & Backfill - P3 100% 37d 26-Mar-11 A | 14-May-11 A
S26AS700 | Pier - P3 100% 36d 09-May-11 A | 21-dun-11 A
P4
S26AS548 | Piling - P4 100% 63d| 09-Feb-11 A [ 26-Mar-11A | 0
S26AS550 | Cap & Backfill - P4 100% 46d 07-Apr-11A 16-May-11A | 0+ [ 0T
S26AS560 | Pier - P4 100% 36d 27-Jun-11 A | 08-Aug-11 A
P5
S26AS570 | Piling - P5 100% 54d 23-May-11 A | 23-Jul-11 A
S26AS580 | Cap & Backfill - P5 100% 36d 04-Aug-11 A | 16-Sep-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
. 24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
S26AS590 | Pier - P5 100% 36d 18-Nov-11 A | 29-Feb-12 A _—_I Pieri— P51} i i 1 1 | | | ‘ 1 | | | | | | | | | | |
P6 o
S26AS222  Piling-P6 Stage 1 (6 no.) 100% 20d 26-Nov-11 A | 19-Dec-11 A Piling-P6 Stage 1 (6 no. A
S26AS226 | Piling-P6 Stage 2 (Remain, 9 no.) 59d 0% 30d | 26-Apr-12 01-Jun-12 | | 1 Piling-P6 Stage 2 (Remain, 9:no.) :
S26AS232 | Cap & Backfill - P6 39d 0% 36d | 19-Jul-12 29-Aug-12 | b |\ 01 &=/ Cap&Backfil-P6 1 00
S26AS242 | Pier-P6 39d 0% 36d 30-Aug-12 | 12-Oct-12 ! [ Pier-P6:
North Abutment 3 1 | | | |
S26AS224 | Piling-North Abutment, Stage 1 (11no.) 100% 36d 07-Oct-11 A | 17-Nov-11 A |lorth Abutmeent, Stage {}(11no.) ! ! ! ! ! ! b
S26AS228 | Piling-North Abutment, Stage 2 (Remain, 16 no.) 59d 0% 48d| 26-Apr-12 22-Jun-12 : ‘ ] iPiIing -North 1Abutrr‘1ent S{age 2 (Reméin 16 no.) : :
S26AS234 | Excavation & Cap-North Abutment 39d 0% 36d| 19-Jul-12 29-Aug-12 L,,,,,l,,,,,l,,,I;!,E’f??ygt,'c?ﬂ&pﬁf?,NQ"TR‘,A?H@?W 77777777777777777777777777777777777777777777777777777777777777777777
S26AS244 | Pier & backfill, North Abutment 39d 0% 36d| 30-Aug-12 12-Oct-12 1 Pier & backfill, North:Abutrnent
Decking and Finishing : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AS250 Bridge Deck (7 spans) (Bearing, Drainage & MJ included) 39d 31.58% 314d 26-Nov-11 A | 12-dan-13 : : : : : : = B:ridge beck (7 sparﬁs) (Be:aring, iDrainafge & MJ inclzuded)i
S26AS251 Bridge Deck - Pier 1 to South Abutment 42d 40% 75d | 26-Nov-11 A | 19-Jun-12 ] Bridge:Deck - Pier 1 to South Abutment | | | | | | | | |
S26AS252 | Bridge Deck - Pier 2 to Pier 1 59d 0% 75d | 26-Apr-12 26-Jul-12 ,,,,,,,,,,,,,,,,,,',,Bf'fj,g‘?,pﬁ‘?‘&,E",‘?[?,FQ,F,"EUL 77777777777777777777777777777777777777777777777777777777777777777777777777777
S26AS253 | Bridge Deck - Pier 3 to Pier 2 59d 0% 75d| 02-Jun-12 | 30-Aug-12 I:::I Bndge Dec;k Pler 3 to Pier 2 !
S26AS254 Bridge Deck - Pier 4 to Pier 3 59d 0% 75d | 10-Jul-12 06-Oct-12 ! I:I Bridge Deck Pler 4 to Pier'3
S26AS255  Bridge Deck - Pier 5 to Pier 4 59d 0% 75d 14-Aug-12  12-Nov-12 | C——————"3 Bridge Deck- Pier 5 to Pier 4 |
S26AS256 | Bridge Deck - Pier 6 to Pier 5 39d 0% 75d| 13-Oct-12 12-Jan-13 ! ! I:I Bndge Deck 'Pier 6 to P|er 5
S26AS257 | Bridge Deck - North Abutment to Pier 6 39d 0% 75d | 13-Oct-12 12-Jan-13 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,!;',,Bﬂqg‘ipﬁ‘?'&,N,Qr,th,,AP‘{t,mﬁrlt,t,Q Elg{t} 77777777777777777777777777777777777
S26AS258 | Parapet 39d 0% 60d 29-Nov-12 | 09-Feb-13 ——1 Parapet
S26AS260 Noise Barrier for Bridge 15A 39d 0% 60d 13-Dec-12 | 27-Feb-13 1 I:I N0|se Barmerfor Bndge 15A
S26AS262 Surfacing 39d 0% 60d 17-Dec-12 | 02-Mar-13 I:I Surfacmg
S26AS265 Lighting 39d 0% 51d 29-Dec-12 02-Mar-13 I:I Lighting }
S26AS280 Handover Inspection of Bridge 15A 39d 0% 3d| 04-Mar-13 06-Mar-13 [ . . ] Q,,H?T‘,QQY?UHS,P??!'PH P,f,B,”,d,Q?,wA 7777777777777777777777777777
Section 4

Site Area SA28

PHSA2820 Possession of SA28 (Day0)
SA280000 Site Area SA28 Works Period
SA280010 Site Area SA28 Works Completion
SA280030 Temporary Traffic Arrangement (Detail shall refer to supplementary
information)
SA280040 Overall Utilities Diversion (Detail shall refer to supplementary
information)
North Bound
Preliminaries
S28N0000 | Site Clearance/Access Rd
S28N0010 | Site Clearance (ch 4830-5250)
S28N0020 | Site Clearance (ch 5250-5700)
S28N0110 | Access Rd (ch 4830-5250)
S28N0120 | Access Rd (ch 5250-5700)
Slopeworks
S28N5000 | Slopeworks Fill S44
S28N5010 | Slopeworks Fill S45

Construction of Retaining Wall
Retaining Wall W72B (CSD 1)

S28N2010
S28N2020
S28N2040
S28N2050
S28N2051
S28N2052
S28N2060

Prepare Piling Platform for W72B
Pre-drilling for W72B

Piling works

Capping/Walling for W72B

Pile Cap for W72B

Walling for W72B

Backfilling

Retaining Wall W73 (CSD 1)

S28N2071
S28N2072
S28N2073
S28N2074
S28N2080

Excavation & ELS

W73 wall Structure (7 bays)
Base Slab W73

Wall Stem & W73

Backfill

-71d
-71d
-58d

-58d

30d

100%
52.63%
0%
52.19%

52.19%

100%
100%
100%
100%
100%

100%
0%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

od
1216d
od
983d

983d

239d
75d
75d
75d
75d

36d
40d

13d
13d
24d
50d
30d
75d
68d

24d
45d
24d
24d
75d

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
17-Apr-10 A
30-Jun-10 A
09-Sep-10 A

28-Dec-11 A
22-Jun-13

14-Sep-10 A
14-Sep-10 A
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25-Jul-11 A
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17-Sep-11 A
15-Dec-11 A

13-Oct-10 A
20-Apr-11 A
28-Mar-11 A
20-Apr-11 A
24-Dec-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
Retaining Wall for Accom. Underpass Extn. (CSD 1) : : : ‘ ‘ : : ‘ : : ‘ : : ‘ : : ‘ ‘ ‘ ‘ ‘ ‘ ‘
S28N230 | Pre-drilling for Accommodation Undempass Extension 100% 30d 30-Jun-10 A | 04-Aug-10 A
S28N240 | Prepare Piling Platform for Accom.Underpass Extn 100% 30d 30-Jun-10 A | 04-Aug-10A | & [
S28N250 | Piling works 100% 45d 01-Mar-11 A | 25-Mar-11 A
S28N260 | Capping/Walling 100% 54d 26-Mar-11 A | 03-Jun-11 A
S28N270 | Capping (AUE) 100% 45d 26-Mar-11 A | 25-May-11 A
S28N280 | Walling (AUE) 100% 55d 26-May-11 A | 30-Jul-11 A
S28N290 | Backfilling 100% 62d 26-Sep-11 A | 17-Dec-11 A aokt|tlrr]g 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Retaining Wall W74
S28N2105 | Liasion with location resident for slip road diversion 100% 75d 26-Feb-10 A | 05-Jun-10 A
S28N2115 | Utilities Diversion 100% 60d 07-Jun-10 A | 17-Aug-10 A
S28N2120 | Temporary road and pedestrian diversion 100% 60d 18-Aug-10 A | 29-Oct-10 A
S28N2125 | Pre-drilling for Piles 100% 15d|21-Oct-10 A | 19-Nov-10A | v o 0 V|
S28N2130 | Confirmation of Founding Level 100% 19d| 26-Mar-11 A | 18-Apr-11 A
S28N2135 | Piling work for W74 (Stage 1) 28d 0% 75d | 15-Sep-12 14-Dec-12 I_:I Rlllng workfor W74 (Stage 1) !
S28N2140 | Temporary Work for Excavation (Stage 1) 28d 0% 20d ' 15-Dec-12 10-Jan-13 ! ! I::I Temporary Work forExcavation (Stage 1) !
S28N2145 | Excavation and Tie Back to Formation Level (Stage 1) 28d 0% 18d| 11-Jan-13 31-Jan-13 I:I Excavatron and T|e Backto Formatlon LeveI (Stage 1)
S28N2150 | Pile Head Trimming and bearing plate (Stage 1) 28d 0% 14d 01-Feb-13 | 20-Feb-13 |  © .+ ¢ W o] I:I ,FF,",'e,Heasﬂ,Tt'mm', @9,@?@@9@(‘(‘99@}? (S’tagke Do
S28N2155 | Retaining Wall Construction (Stage 1) 28d 0% 137d 23-Feb-13 10-Aug-13 — Retaining WaII Constructloh (Ste
S28N2156 | Base Slab (W74) (Bay 1-4) 28d 0% 32d | 23-Feb-13 05-Apr-13 I:I Bajse Slab (W7%t) (Bay: 1-4) ! r r r
S28N2157 | Base Slab (W74) (Bay 5-8) 28d 0% 32d 06-Apr-13 14-May-13 ! '[C_ 1 Base S(ab W74) (Bay 5- 8)‘
S28N2158  Wall Stem (W74) (Bay 1-4) 60d 0% 31d 06-Apr-13 13-May-13 I_—_I WaII Stem (W74) (Bay 1- 4)
S28N2159 | Wall Stem (W74) (Bay 5-8) 28d 0% 31d| 15-May-13 21-Jun-13 I:IWaIIStem(W74)(Bay58) 777777777777777
S28N2160 | Retaining Wall Construction (Stage 2) 28d 0% 242d | 16-Oct-12 10-Aug-13 — ‘ ‘ ‘ ‘ ‘ ‘ j = Retammg WaII Constructloh (Std
S28N2162 | Piling work for W74 (Stage 2) 33d 0% 75d | 16-Oct-12 15-Jan-13 :I Rlllng work for W74 (Stage 2) r r r
S28N2164 | Temporary Work for Excavation (Stage 2) 33d 0% 18d | 16-Jan-13 | 05-Feb-13 ! ! I::I Temporary Work for Excavahon Stage 2 !
S28N2165 | Excavation and Tie Back to Formation Level (Stage 2) 33d 0% 19d  06-Feb-13 02-Mar-13 I:l Excavahon and T|e Back to Format|on LeVeI (Stage 2)
S28N2166 | Pile Head Trimming and bearing plate (Stage 2) 33d 0% 14d ' 02-Mar-13 19-Mar-13 | o M I:I ”PJI’e’ t—jead Irjmrn'ng and Qear|ng pﬁlateF(S’tage’?) 7777777777777
S28N2167 | Base Slab (W74) (Bay 9&10) 33d 0% 32d 21-Mar-13 03-May-13 1 Base Slab (W74) (Bay 9&10) !
S28N2168 | Wall Stem (W74) (Bay 9&10) 33d 0% 31d 03-May-13 | 10-Jun-13 ! I:I WaII Stem (W74) (Bay 9&10)
S28N2190 | Backfilling 28d 0% 42d|22-Jun-13 | 10-Aug-13 ! E::l Backf||||ng !
Noise Barrier NB38, 39& 41(AD5) :
S28N2301 | WSD/DSD/HKCG/PCCW/HGC/CATV/INWT/HKBN/TGT/CLP Divers... 100% 124d | 19-May-10 A 15-Oct-10A | Q{0
S28N2302  Temporary Noise Barrier Installation 100% 45d ' 18-Oct-10 A | 26-Dec-10 A
S28N2303 | Pre-Drilling for NB39 & NB41 100% 21d 26-Jan-11 A | 22-Feb-11 A
S28N2304 | Confirmation of Founding Level 100% 14d 26-Mar-11 A | 12-Apr-11 A ! ! !
S28N2310 | Excavation 100% 10d | 03-Feb-12 A | 14-Feb-12 A ‘[ Excavation |
S28N2314 | Noise barrier Construction 100% 105d 26-Aug-11 A | 31-Dec-11 A 7[\to|§e P,%tﬂ‘?!@?ﬂs,t!v: jon
S28N2316 | Noise barrier Construction NB39 -23d 5% 75d | 19-Apr-12 A | 23-Jul-12 ! E_ N0|se barrler Constructlon N839
S28N2318 | Noise barrier Construction NB38 33d 0% 24d|10-Jun-13 10-Jul-13 ! C—1 Noise barrier Construction NB38
S28N2320 | Noise barrier Construction NB41 100% 50d 26-Apr-11 A | 25-Jun-11 A
Noise Barrier NB43 (AD5) !
S28N2500 | Utilities Diversion 100% 127d 01-Jun-10 A | 10-Feb-11A | S IO T T O S N N S A S
S28N2510 | Temporary Noise Barrier Installation 100% 46d 16-Nov-10 A 26-Dec-10 A r Lo .
S28N2520 | Noise Barrier Construction (Steel & Panel included) of NB43 318d 35% 72d| 03-Feb-12 A | 21-Jun-12 I ] ‘Noise Barriet Construction (Steel & Panel included) of NB43 .
Roadworks, Drainage & Utilities : : :
S28N3900 | CLP & Gasmian Diversion, Tear Drop/Slip Road T -3d 10.67% 75d ' 15-Oct-11 A | 17-Jul-12 ) CLP & Gasmian Diversion, Tear:Drop/Slip Road T
S28N3910 | Watermain, traffic light, road drains & gully, Tear Drop/Slip Road T | -22d 65% 75d 15-Aug-11A | 29-May-12 [ RSN Watermain, trafficlight, road drains & gully, Tear Drop/Slip Road T: ~ :  \ . &+ &+ . . 1
S28N3970 | Pavement at Tear Drop Area, Slip Road T & Traffic diversion -22d 0% 30d | 29-May-12 05-Jul-12 _ Pa\rement at Tear Drop Area Slip Road T & Trattlc dlverS|dn
S28N3980 | TTA Stage 2 -27d 0% 0d 29-May-12 <> TTA Stage 2 ! ! ! ! !
S28N4002 | Roadworks, Drainages & Utilities, TWSRW Road at grade -23d 0% 150d  23-Jul-12 21-Jan-13 r I ‘ ‘ ‘ ‘ — Roadworks Dra|nages & Ut|||t|es TWSRW Road at grade
S28N4004 | Drainage, Utilities & Removal of existing paving (incl. TTA) -23d 0% 75d | 23-Jul-12 20-Oct-12 _ Dra|nage Utilities & Removal of existing paving (incl. TTA)
S28N4006 | Road surfacing, Tai Wo Service Road West -23d 0% 75d 20-Oct-12  |21-Jan-13 | ¢ . o o L *Road 7sidrjaic’|rtgi,iT’aliwoiSe’ryilqeiRoad’We’st 7777777777777777777777777777
S28N4010 | Roadworks to NKL Flyover and Ramps -58d 0% 219d 28-Feb-13 22-Nov-13 RoadWork<
S28N4012 | Roadworks to NKL Flyover and Ramp - Stage 1 (South) -53d 0% 50d | 28-Feb-13 02-May-13 — Roadworks to NKL FIyOver artd Rartlp Stage 1! (SOL
S28N4014 | Roadworks to NKL Flyover and Ramp - Stage 2 (North) -58d 0% 50d 09-May-13 09-Jul-13 ‘ ‘ _ Roadworks to NKL Flyover and Ramp
S28N4020 | Road Marking of New Lam Kam Bridge and Final Diversion of South | -58d 0% 25d | 25-Oct-13 22-Nov-13 ! ! ! ! ! _ Road Mark
Bound Traffic from NLK Bridge to Modified Lam Kam Bridge !
S28N4030 | 300d, 1200d watermain (chA9.00-ch182.00) & Firemains 25d 0% 362d| 06-Aug-10 A | 16-Jul-13 —m—0mw—rr—rpprr—r e e b  , o ey ',,3999,1@9@,‘”???“"?',@ ,(,Ch,A?,QO, chi
S28N4040 | Cable Detection and Trial Pit Excavation 100% 72d 06-Aug-10A | 19-Sep-10A | 1 || oL h
S28N4050 | Sheet Pile & ELS 100% 72d | 20-Sep-10 A | 15-Feb-11 A
S28N4060 | TBM Boring and Installation of Sleeve Pipe 100% 60d 16-Feb-11 A | 23-Mar-11 A



wongymj
Line


28

Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
24 [ 25 [ 26 | 27 | 28 | 29 [ 30 | 31 | 32 33[34[35 36[37[38 39[40[41 42 |43 | 44| 45 | 46 | 47 |48
S28N4070 | Water Pipe installation - inside the sleeve pipe (ch0.00-ch70.00) 100% 50d 24-Mar-11 A | 28-Jul-11 A [the sleeve prpe (chO oftch7o. 00) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S28N4080 | Water Pipe installation (DN1200 chA9.00-0 & DN300 CHA7.3 - 0) 42d 0% 75d | 26-Apr-12 26-Juk12 | 4o t:IWater ,P,'P,e,!U?@@U?T',er,(PNJ?QQ,‘?P,‘AQ,QQ,Q,&,DN@QQQHA?,Q,,Q) 777777777777777777777777777777777777777777777
S28N4090 | Water Pipe installation (DN1200 CH70-165 & CH210-530 approx) 25d 4% 75d 28-Dec-11 A | 23-Jul-12 ] ‘Water Pipe installdtion (DN1200 CH70-165 & CH210-530 appfox) : r
S28N4200 | Water Pipe installation (DN1200 CH165 -185 cross road) 25d 0% 75d | 16-Aug-12 | 14-Nov-12 | I_:I Water Pipe installation (DN1200 CH165 -185 cross! road) !
S28N4202 | Water Pipe installation (DN1200 CH185 -210 cross road) 25d 0% 75d| 15-Nov-12 | 16-Feb-13 ! ! I:::I Water Pipe |nsta||at|on (DN12OQ CH185 210 cross road)
S28N4204 | Water Pipe installation (DN1200 CH530 - 630 (Excision) 25d 0% 60d | 18-Feb-13 03-May-13 : I:I Water Prpe |nstaIIat|on (DN1200 CH530 630 (Ex0|s
S28N4210 | Water Pipe installation (DN1200 CH630 - 762 (Excision) 25d 0% 60d 04-May-13 16-Jul13 | 0 b I;I,,W?T?fﬁ'ﬂ?,'[‘?f@','?ﬂqr] (DN12000H6
S28N4220 | Water Pipe installation (DN300 CH70 -166) 120d 0% 75d | 03-Jul-12 27-Sep-12 I:I Water P|pe |nsta|lat|on (DN300 CH70 -166) ! r
S28N4230 | Water Pipe installation (DN300 CH166 -247) 120d 0% 75d | 04-Oct-12 03-Jan-13 ! I:::I Water Plpe |nsta||at|on (DN300 CH166 247)
S28N4240 | Water Pipe installation (DN300 CHBBS5 - 49) 132d 0% 75d | 21-Aug-12  19-Nov-12 r r I:I Water P|pe lnstalla'uon (DN300 CHBB5 49) !
S28N4250 | Water Pipe installation (DN600 CHBO0-84 & CHCO-76 Cross Road) 144d 0% 75d 10-dul-12 06-Oct-12 I:I Water P|pe |nstallat|on (DN600 CHBO 84 & CHCO 76 Cross Road)
Noise Barriers & Road Barriers !
S28N3000 | Construct Noise Barrier & Beam Barrier 33d 0% 334d 21-Jun-12 07-Aug-13 F F [ 777777 f’.”éahéthjéfNé[éé’éé’r’né’r’&’éé’ar}i
S28N3002 | Noise Barrier: Foundation Works, NB40 318d 0% 24d 21-dun-12 | 21-Jul-12 1 Noise Barrier: Foundation Works, NB40 ! ! ! !
S28N3010 | Construct Noise Barrier(steel & panel), NB38, 39, 40, 41 & 43 33d 0% 24d|10-Jul-13 07-Aug-13 ! I::I Construct Norse Barner(steel &p
S28N3020 | Construct Beam Barrier 33d 0% 25d 09-Jul-13 07-Aug-13 I:I Construct Beam Barrler
Traffic Control & Survelance System !
S28N4800 | TCSS (ch4820-ch5640) & G29 70d 0% 75d 19-Mar-13  |22-dun-13 | . . | o |:| 1rcss (ch48éo ch5640) E&ezd :
Landscaping | | | r r ‘ ‘ ‘ 1
S28NB000 | Landscaping Works (ch4820 - 5640) 70d 0% 75d 19-Mar-13 | 22-Jun-13 |:| (Landsfcapingt Workfs (chz(szo - (5640)(
South Bound A
Preliminaries
S28S0000 | Site Clearance/Access Rd 100% 0d 23-Jun-10 A | 01-Feb-11 A
S28S0010 | Site Clearance 100% 75d 23-Jun-10 A | 18-Sep-10 A
S28S0020 | Access Rd 100% 75d | 27-Jul-10 A | 01-Feb-11 A
Roadworks, Drainage & Utilities
S2854010 | Roadworks, Drainages & Utilities (CH 4820 - 5700) -11d 0% 274d 26-Apr-12 26-Mar-13 [ e | B oa’dv’vorf(’s’ pra’rnag’e’s’;85Qtﬁrlfrtﬁrefsﬁ(CﬁHf}B?Q”&}?QQ) 777777777
$2854012 | Removal of existing paving - Stage 1 (ch5300 - 5700 & Slip Rd W) -11d 0% 75d | 26-Apr-12 26-Jul-12 = Removal of eX|st|ng pavmg Stage 1 (ch5300 5700 & Slip Rd W) !
$2854016 | Utilities - Stage 1 (ch5300 - 5700) -11d 0% 75d 26-Apr-12 | 26-Juk-12 ‘ Utrlrtles Stage1 (ch5300 5700) 3
S28S4020 | Drainages - Stage 1 4d 0% 75d | 25-May-12 23-Aug-12 I:I Drarnages Stage 1 ‘ ‘ ‘
S2854022 | Road Surface, Roadmark - Stage 1 -11d 0% 74d 27-dul-12 24-Oct-12 ‘ _ Road: Surfat:e Roadmark Stage 1 !
S2854024 | Removal of existing paving - Stage 2 (ch4800 - 5300) -11d 0% 75d | 25-Oct-12 23-Jan-13 [ )b . _Removal ofﬁeg(rs’t’r UQ,P?,V,' ng ,,5,@9?,?,(9*14?99 5800) 7777777777777777
$28S4026 | Utilities - Stage 2 (ch4800 - 5300) -11d 0% 75d | 25-Oct-12 23-Jan-13 I Ut|||t|es Stage 21(ch4800 - 5300
S28S4028 | Drainages - Stage 2 -11d 0% 75d | 25-Oct-12 23-Jan-13 _ Dra|nages Stage 2 ‘ ‘ ‘ ‘ ‘ ‘ :
S28S4030 | Road Surface, Roadmark and Lane Shifting - Stage 2 -11d 0% 50d 24-Jan-13 26-Mar-13 ! r _ Road Surface ROadmark and Lane Sh |ft|ng Stage 2
S28S4050 | Utility Diversion at Slip Road W Stage1 (ch 5340 - 5520) 3d 20% 75d | 15-Mar-12 A | 09-Jul-12 [ ] UtrIrty Drversron at Slrp Road W Stage1 (ch 5340 5520) } | | |
S2854060 | Utility Diversion at Slip Road W Stage2 (ch 5520 - 5700) 3d 0% 75d| 10-Jul-12 06-Oct-12 I:IUtlllty Diversion:at Slrpﬁoad w ,S,t?,g‘??,(,‘?h 7575729”57?9707) 77777777777777777777777777777777777777
$2834070 | Slip Road W 3d 0% 75d | 08-Oct-12 | 07-Jan-13 I:::I snp Road w
Noise Barriers 44 & Road Barriers
S28S2000 | Excavation for NB44 100% 219d | 25-Aug-10 A | 24-May-11 A
S28S2010 | Excavation for NB44 (Bay1& Bay?2) 100% 44d| 25-Aug-10 A | 18-Oct-10 A
$2852020 | Excavation for NB44 (Bay3 & Bay4) 100% 44d 19-Oct-10A | 08-Dec-10A |
S28S2030 | Excavation for NB44 (Bay5 & Bay6) 100% 44d 26-Apr-11 A | 26-May-11 A ! ! !
S$28S2040 | Excavation for NB44 (Bay7 & Bay8) 100% 36d| 26-Aug-11 A | 10-Oct-11 A NB44 ‘(Bay7‘& Bay‘8) !
S28S2050 | Excavation for NB44 (Bay9 & Bay10) 100% 43d|14-Oct-11 A | 03-Dec-11 A 1vat|on for NB44 (Bay9 i Bay1b)
S28S2060 | Noise Barrier Footing Construction for NB44 100% 282d | 26-Mar-11 A | 20-Dec-11 A Noise Barrrer Footmg C 1struction fo;rNB44§
S$28S52070 | Noise Barrier Footing Construction for NB44 (Bay 1) 100% 32d 26-Mar-11 A (15-Apr-11A [
S2852080 | Noise Barrier Footing Construction for NB44 (Bay 2) 100% 32d 06-Apr-11 A | 21-Apr-11 A }) ! !
S28S2090 | Noise Barrier Footing Construction for NB44 (Bay 3) 100% 32d 26-May-11 A | 04-Jun-11 A K4 (Bay 3)
S28S52100 | Noise Barrier Footing Construction for NB44 (Bay 4) 100% 30d 26-Apr-11 A | 26-May-11 A (Bay 4) ! r r
S28S2110 | Noise Barrier Footing Construction for NB44 (Bay 5) 100% 24d 26-Sep-11 A | 25-Oct-11 A pr Foot|ng COn struetron q rNBéf4 (Bay 5
S2852120 | Noise Barrier Footing Construction for NB44 (Bay 6) 100% 24d 26-Oct-11 A | 22-Nov-11 A B?,"'ﬁ'ﬁ",'???,“ﬁg,@,oﬂ§tﬂCt',‘?f‘,fgr,',\‘,s‘}ft@?}',_ﬁ) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28S2130 | Noise Barrier Footing Construction for NB44 (Bay 7) 100% 24d 23-Nov-11 A | 20-Dec-11 A Noise Barrier Footing Cppstruction for NB44: (Bay 7)
$28S2140 | Noise Barrier Footing Construction for NB44 (Bay 8) 100% 24d 23-Nov-11 A | 20-Dec-11 A foise Barrie Footing C structron for NB44:(Bay 8)
S28S2150 | Noise Barrier Footing Construction for NB44 (Bay 9) 100% 23d 23-Nov-11 A | 20-Dec-11 A Noise Barrier Footing C structron for NB44! (Bay 9)
S2852160 | Noise Barrier Footing Construction for NB44 (Bay 10) 100% 18d 23-Nov-11 A | 20-Dec-11 A Noise Barrier Footirtg C structron for NB44: (Bay tO)
S28S3050 | Construct Beam Barrier NB44: Erecting Short Column -5d 0% 72d 27-Mar-13 26-Jun-13 o R | R R R S A SR N R S R _ J,QQU%*I}{CLB?EW ﬁ%th?&N?‘!ﬂE{eﬁt}fJQ§
S2853060 | Construct Beam Barrier NB44: Installation of M-Panel -5d 0% 72d | 27-Jun-13 19-Sep-13 _ Construct Beam Barrler
Traffic Control & Survelance System 1 1 1 1 1 1 ‘
S28S4800 | TCSS -11d 0% 150d 27-Mar-13 | 27-Sep-13 c ‘ ‘ ‘ ‘ ‘ .3 Tcss
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration (€] Q2 Q3 Q4 [e]] Q2 a3 Q4 Q1
24 [ 25 [ 26 | 27 | 28 [ 29 | 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
$2854810 | TCSS - Stage 1 (ch4820 - ch5520) -11d 0% 75d | 27-Mar-13 | 29-Jun-13 ! ! ! ! ! ! ! ! ! ! ! ! ! _ TCSS - Stage 1 (ch4820 - ch5520) |
S2854850 | TCSS - Stage 5 (ch5520 - ch5640), G56 -11d 0% 75d 02-uk13  27-Sep-13 | i | oooon o —MWFIQSS”S@gefL(phSS
Modification of Existing Bridge | | | r
S28S1200 | Modification of Lam Kam Rd. Flyover -58d 0% 114d| 10-Jul-13 22-Nov-13 pe— : : ] Mod|f|cat|o
S28S1210 | Removing Central Barrier -58d 0% 50d | 10-Jul-13 05-Sep-13 _ Removmg Central Barrier
$2851220 | TTA Stage 10 -69d 0% 0d 06-Sep-13 ! <> TTA Stage 10 3 j
S$28S1230 | Raising Carriage Level and Installation of parapet -58d 0% 64d 06-Sep-13 22-Nov-13 | &+ o |l n b _Ra|smch
Road Resufacing & Line Marking ‘
S2854900 | Resurfacing/Line Marking S/B SA28/SA26A(part) -5d 0% 144d|27-Mar-13 19-Sep-13 -1 1 1 1 1 — hesurttacing/t_ine Markir
S$2854910 | Resurfacing S/B SA28 -5d 0% 36d|27-Mar-13 13-May-13 _ Resurfetm ng S/B SA28 ‘
S$2854920 | Resurfacing S/B SA26A(part) -5d 0% 36d| 14-May-13 | 26-Jun-13 ! ! _ Resurfam ng S/B SA26A(part)
52854930 | Line Marking S/B SA28 -5d 0% 36d 27-Jun-13  |08-Aug-13 [ . [ !77I_7|nieMerl§rngiSi/BiSiA?78 777777777
S$2854940 | Line Marking S/B SA26A(part) -5d 0% 36d | 09-Aug-13 19-Sep-13 _ Lrne Markmg S/B SA26/
Site Area SA29
PHSA2920 Possession of SA29 (Day270) 100% 0d 27-Jul-10 A
| SA290000 Site Area SA29 Works Period od 55.07% 946d 27-Jul-10A | 25-Jun-13 1 Srte Area SA29 Works Perlod
| SA290010 Site Area SA29 Works Completion od 0% od 25-Jun-13* | Q Site Areg SA?Q Worfkﬁs’ Qon]ptetjo n.
‘ SA290020 _'I'emporery)'l’raffic Arrangement (Detail shall refer to supplementary od 54.97% 764d 27-Jul-10 A | 25-Jun-13 1+ Temporary Traffic: Arrangement (Detail sh
information r r | ! ! | !
‘ SA290030 Overall Utilities Diversion (Detail shall refer to supplementary 0d 54.97% 764d 27-Jul-10 A | 25-Jun-13 1| Overall Utilities Diversion (Detéil shall refe
information) | | | | 1 1 1
North Bound
Preliminaries
S29N0000 | Site Clearance/Access Rd 100% 60d 26-Jan-11 A |09-Apr-11A | o |
Roadworks, Drainage & Utilities
S29N4010 | Roadworks, Realignment of Tai Wo Service Rd. West (NB42) 11d 25% 58d 13-Apr-12A  18-Jun-12 [ ] Roadworks Reahgn ment of Tai; Wo Serwce Rd West (NB42)
S29N4020 | Roadworks, Realignment of Tai Wo Service Rd. West (Remain) 129d 0% 38d 27-Nov-12 12-Jan-13 ‘ I:I RbadwOrks Reallgnment of Tai Wo Serwce Rd West (Remam)
S29N4100 | Gravity Sewer Line (4 sections) 0d 0% 111d| 03-Jan-11 A | 26-Nov-12 ‘ 1) GraV|ty Sewer L|ne (4 sect|ons) ‘
S29N4110 | Gravity Sewer Line - Stage 1 (STS10.30-80) 0d 10% 60d 03-Jan-11 A | 30-Jun-12 ,,,,,,,,,,,t,,G,!?Ylt}’,,sﬂv,‘/?f,',-'!!e,,,S,t?,g,e,l,(S,T,,SIQ 30- 80) 77777777777777777777777777777777777777777777777777777
S29N4120 | Gravity Sewer Line - Stage 2 (STS10.10-30) 0d 0% 60d | 03-Jul-12 10-Sep-12 ! — Grawty Sewer! Line - Stage 12 (STS10. 1¢ 30) !
S29N4130 | Gravity Sewer Line - Stage 2 (STS10.80-105) od 0% 63d 11-Sep-12  26-Nov-12 : _ Gravlty SeWer L|ne Stage 2 (STS1O 80- 105)
Noise Barriers & Road Barriers 3 3 3 |
Noise Barrier NB42 on Mini-Piles (AD) o
S29N2000  WSD/DSD/HKCG/PCCW/HGC/CATV/INWT/HKBN/TGT/CLP Divers... 100% 72d 11-Apr-11 A 11-Jul-11 A \I\{{NWI/HKSN]TGI/; '?,D,'Y?f?l?[‘ 7777777 T R T e e e T e e e e
S29N2020 | Footing for NB42 (Bay1 - Bay9) 100% 110d| 06-Dec-10 A | 05-Jul-11 A ‘ ‘ 1
S29N2030  Footing for NB42 (Bay1 - Bay5) 100% 60d 06-Dec-10 A | 05-Jul-11 A
S29N2040 | Footing for NB42 (Bay6 - Bay9) 100% 50d | 06-Dec-10 A | 05-Jul-11 A 3 3 3 1
S29N3000 | Construct Noise Barrier & Beam Barrier 338d 50% 60d 26-Sep-11 A | 01-Jun-12 ] Coristruct Norse Barner & Beam Barrier
Landscaping :
S29N6000 | Landscaping Works 338d 0% 45d 02-Jun-12 | 26-Jul-12 ! fl::l Landscaplng Works
Site Area SA32 t :
PHSA3210 Possession of SA32 (Day365) 100% 0d 25-Feb-11 A !
| SA320000 Site Area SA32 Works Period 100% 265d 26-Feb-11 A | 17-Nov-11 A pa SA82 Warks Period
| SA320010 Site Area SA32 Works Completion 0d 0% 0d 25-Jun-13* | A | R TR U T N S S SRR SN SN SR SRR RN S <> 7S|7t7e7 Areg SA;’@ Worfkﬁs’ Qon]ptetjo no_
General
S32G0000 Site Clearance/TTM 100% 72d 26-Mar-11 A | 25-Jun-11 A ! ! ! ! ! ! ! ! ! ! ! ! !
S32G4010 Construct Roadside Fully Variable Message Sign - Stage 1 (2 nos) 120d 0% 24d 05-Jun-12 05-Jul-12 I:I Construct RoadS|de FuIIy Vanable Message S|gn Stage 1 (2 nos)
S32G4020 Construct Roadside Fully Variable Message Sign - Stage 2 (2 nos) 120d 0% 24d | 05-Jul-12 02-Aug-12 I:I Construct RoadS|de FuIIy Var|able Message S|gn Stage 2 (2 nos)
S32G4030 600mm dia Live Gas Main Diversion, HKCG -41d 50% 50d 28-Dec-11 A | 25-May-12 7iiiit§7Qanrngjre}JITn/e ,G,?,S, M@rn ,DN?@'?,QLH,Kg,@,,,,,j 777777777777777777777777777777777777777777777777777777777777777777777777
S32G4040 18 nos. cables diversion, PCCW 120d 10% 36d|28-Dec-11 A | 05-Jun-12 1 18 nos. cables diversion, PCCW
$32G4050 | 132 KV Diversion, CLP 120d 0% 24d 05-Jun-12 | 05-Jul-12 11 132KV Diversion, CLP
Construction of New Lam Kam Road P A
Substructure and Pier Construction
South Ramp
S28N1213 | Temporary Work for Excavation -53d 0% 12d 20-Jun-12  05-Juki2 | 1 ""’T"’i’féH%bb’ré’ryw{)}k’fb’r’é&’ca}}éﬂi{n ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28N1214 | Excavation -53d 0% 18d 06-Jul-12 26-Jul-12 - Excavat|on ! ! ! ! ! !
S28N1215 | Construction of South Ramp -53d 0% 176d 27-Jul-12 27-Feb-13 1 Construction of South Ramp :
S28N1216 | Base Slab -53d 0% 75d | 27-Jul-12 25-Oct-12 _ Base Slab | ! ! ! ! ! !
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Activity ID Activity Name Total | Activity % Original | Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
24 [ 25 | 26 | 27 | 28 | 29 30[31 [32 33 [ 34|35 [ 36 |37 ] 38 39[40[41 42[43[44 45[46[47 48
S28N1217 | Wing Wall -53d 0% 75d | 26-Oct-12 24-Jan-13 | L L N L L L L _ ‘WingWall ; R R
S28N1227  Backfilling to South Ramp -53d 0% 26d 25-Jan-13  27-Feb-13 o r o e —r Bact%fnnng}o SOch Ra}np rrrrr
South Abutment 3 3 ‘
S28N1220 | Gas Main Diversion 100% 24d 28-Dec-11 A 28-Jan-12A [ ] GasiMam Divergion
S28N1230 | Piling Work (24shp) -41d 66% 75d | 15-Feb-12 A | 26-May-12 P|I|ng Work1 (24sh p)
S28N1240 | Cap and Abutment -27d 0% 102d | 20-Jun-12 20-Qct12 [ o+ e 1 ”Cia}pia}[] d Aﬁk;qtﬁmfeﬁr]t’ 77777777777777777777777777777777777777777777777777777777777777777777777
S28N1250 | Pile Cap -27d 0% 30d 20-Jun-12 26-Jul-12 ! _ ! Pile Cap ‘
S28N1260 | Abutment -27d 0% 36d 27-Jul-12 | 06-Sep-12 . N Abutment o
S28N1270 | Backfilling to South Abutment -27d 0% 36d| 07-Sep-12 20-Oct-12 ‘ _ Backf||||ng to SoutH Abutment
Pier NLKP1 | A
S28N1200 | Gas Main Diversion 100% 24d|28-Dec-11 A | 28-Jan-12A [T GasMain Diverflon =+ &+ &+ &+ 0 n
S28N1232 | Piling (16shp) -41d 40% 60d 13-Apr-12A | 08-Jun-12 ! Plllng 165hp
S28N1234 | Cap and Pier -41d 0% 75d 09-Jun-12 06-Sep-12 :::: Cap and Pler
S28N1236 | Pile Cap -41d 0% 30d 09-Jun-12 16-Jul-12 _ P|Ie Cap ‘
S28N1238 | Pier -41d 0% 45d|17-Jul-12 06-Sep-12 ‘ ‘ _ Pler
Pier NLKP2 LLLLLLLLLLLLLLLLLLLLLL
S28N1254 | Piling Work (28shp) 100% 57d 20-Sep-10A |11-Nov-10A | 1+ ||
S28N1259 | Pile Cap Construction 100% 46d 06-Dec-10 A | 10-Feb-11 A
S28N1261 | Pier Construction 100% 36d 11-Feb-11 A | 18-Jul-11 A
Pier NLKP3
S28N1271 | Pre-drilling for Piles 100% 11d] 11-Sep-10 A | 24-Sep-10A | 1 0 N
S28N1272 | Confirmation of Founding Level 100% 21d| 12-Sep-10 A | 15-Oct-10 A
S28N1273 | Piling Work (24shp) 100% 68d 20-Sep-10 A | 16-Nov-10 A
S28N1274 | Temporary Shoring System 100% 31d 17-Nov-10 A | 03-Dec-10 A
S28N1275 | Excavation to Formation Level 100% 10d 06-Dec-10 A | 18-Dec-10 A
S28N1276 | Pile Head Trimming and bearing plate 100% 11d20-Dec-10 A | 24-Dec-10A | 0 W
S28N1277 | Pile Cap Construction 100% 24d 20-Dec-10 A | 05-Jan-11 A
S28N1278 | Backfilling 100% 30d 26-Feb-11 A | 01-Apr-11 A
S28N1279 | Pier Construction 100% 61d 02-Apr-11 A | 11-Jun-11 A
Pier NLKP4
S28N1281 | Gas main Diversion 100% 120d 18-May-10 A | 31-Jul-10A [+ v o n
S28N1282 | Pre-drilling for Piles 100% od 01-Aug-10A 14-Aug-10A |+ ||
S28N1283 | Confirmation of Founding Level 100% 22d 16-Aug-10 A | 31-Aug-10 A
S28N1284 | Piling Work (16shp) 100% 63d 01-Sep-10 A | 30-Sep-10 A
S28N1285 | Temporary Shoring System 100% 44d 20-Oct-10 A | 23-Oct-10 A
S28N1286 | Excavation to Formation Level 100% 7d 25-Oct-10 A | 28-Oct-10A [ v+ I} 0 0
S28N1287 | Pile Head Trimming and bearing plate 100% 14d 29-Oct-10A 06-Nov-10A | 0 |1
S28N1288 | Pile Cap Construction 100% 21d|08-Nov-10 A | 19-Nov-10 A
S28N1289 | Backfilling 100% 30d 20-Dec-10 A  11-dan-11 A
S28N1290 | Pier Construction 100% 71d 02-Feb-11 A | 26-Mar-11 A
Pier NLKP5
S28N1301 | Gas main Diversion 100% 120d 13-May-10A | 31-Aug-10A | 1 ||
S28N1302 | Pre-drilling for Piles 100% 7d 01-Sep-10 A | 11-Sep-10 A
S28N1303 | Confirmation of Founding Level 100% 14d 13-Sep-10 A | 25-Sep-10 A
S28N1304 | Piling Work (16shp) 100% 62d 26-Sep-10 A | 19-Oct-10 A
S28N1305 | Temporary Shoring System 100% 44d 20-Oct-10 A | 05-Nov-10A [ v o [f v p
S28N1306 | Excavation to Formation Level 100% 7d 08-Nov-10 A | 12-Nov-10 A
S28N1307 | Pile Head Trimming and bearing plate 100% 14d| 15-Nov-10 A | 27-Nov-10 A
S28N1308 | Pile Cap Construction 100% 21d 29-Nov-10 A | 11-Dec-10 A
S28N1309 | Backfilling 100% 30d 13-Dec-10 A | 18-Dec-10 A
S28N1310 | Pier Construction 100% 74d 28-Dec-10A |28-Mar-11A |  +  + Bf 0
Pier NLKP6
S28N1321 | Gas main Diversion 100% 150d | 13-May-10 A | 10-Nov-10 A
S28N1322 | Pre-drilling for Piles 100% 14d 21-Jul-10 A | 23-Feb-11 A
S28N1323 | Confirmation of Founding Level 100% 14d 21-Jul-10 A | 25-Feb-11 A
S28N1324 | Piling Work (23shp) 100% 75d|28-Feb-11 A | 28-Mar-11A | . f
S28N1325 | Temporary Shoring System 100% 44d ' 26-May-11 A | 18-Jul-11 A
S28N1326 | Excavation to Formation Level 100% 7d 05-May-11 A | 23-Jun-11 A
S28N1327 | Pile Head Trimming and bearing plate 100% 14d ' 29-Jun-11 A | 05-Jul-11 A pte
S28N1328 | Pile Cap Construction 100% 23d 28-Jul-11 A | 24-Aug-11 A
S28N1329 | Backfilling 100% 28d|26-Sep-11 A | 29-Oct-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration (€] Q2 Q3 Q4 [e]] Q2 a3 Q4 Q1
24 [ 25 [ 26 | 27 | 28 [ 29 [ 30 [ 31 | 32 [ 33 [ 34 [ 35 |36 |37 ]| 38 [ 39 ] 40 [ 41 ] 42 | 43 [ 44 | 45 [ 46 | 47 [48
S28N1330 | Pier Construction 100% 71d 28-Sep-11 A | 12-Nov-11 A struction ‘ ‘ ‘ : : ‘ : 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
Pier NLKP7 !
S28N1341 | Realignment of Existing slip road 100% 45d ' 19-May-10 A | 13-Jul-10 A
S28N1342 | Existing Water main Diversion 100% 45d 14-Jul-10 A | 03-Sep-10 A
S28N1343 | Pre-drilling for Piles 100% 7d 04-Sep-10 A |18-Sep-10A [ |
S28N1344 | Confirmation of Founding Level 100% 14d 13-Sep-10 A | 25-Sep-10 A
S28N1345 | Piling Work (16shp) 100% 62d 26-Jan-11 A | 28-Feb-11 A
S28N1346 | Temporary Shoring System 100% 44d 08-Mar-11 A | 16-Apr-11 A
S28N1347 | Excavation to Formation Level 100% 7d 08-Mar-11 A | 16-Apr-11 A
S28N1348 | Pile Head Trimming and bearing plate 100% 14d 27-Apr-11 A 17-May-11A | v ||
S28N1349 | Pile Cap Construction 100% 21d 19-May-11 A | 31-May-11 A
S28N1350 | Backfilling 100% 30d | 26-Sep-11 A | 01-Nov-11 A ‘ ‘ ‘
S28N1351 | Pier Construction 100% 72d 03-Oct-11 A | 24-Dec-11 A [Pier C:)onstrLchtion
Pier NLKP8 ! ! !
S28N1361 | Realignment of Existing slip road 100% 45d 19-May-10 A | 13-Jul-10A [
S28N1363 | Existing Water main Diversion 100% 45d| 14-Jul-10 A | 03-Sep-10 A
S28N1364 | Pre-drilling for Piles 100% 18d 04-Sep-10 A | 25-Sep-10 A
S28N1365 | Confirmation of Founding Level 100% 14d | 27-Sep-10 A | 13-Oct-10 A
S28N1366 | Piling Work (24shp) 100% 75d| 14-Jan-11 A | 05-Feb-11 A
S28N1367 | Temporary Shoring System 100% 44d 26-Apr-11 A [ 25-May-11A [+ | 0
S28N1368 | Excavation to Formation Level 100% 30d| 26-Sep-11 A | 22-Oct-11 A p Formation: LeveI
S28N1369 | Pile Head Trimming and bearing plate 100% 7d 15-Oct-11 A 22-Oct-11 A mmlng and bearmg plate
S28N1370 | Pile Cap Construction 100% 24d 26-Oct-11 A | 02-Nov-11 A onstructlon
S28N1371 Backfilling 100% 24d 26-Nov-11 A | 23-Dec-11 A Backfilllng
S28N1372 | Pier Construction 100% 72d 21-Dec-11 A | 31-dan-12 A ;[,,F’J‘?RQQQSHPE“, 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Pier NLKP9
S28N1381 | Realignment of Existing slip road 100% 45d ' 19-May-10 A | 13-Jul-10 A
S28N1382 | Existing Water main Diversion 100% 45d 14-Jul-10 A | 03-Sep-10 A
S28N1383 | Pre-drilling for Piles 100% 14d ' 04-Sep-10 A | 20-Sep-10 A
S28N1384 | Confirmation of Founding Level 100% 14d 21-Sep-10 A  08-Oct-10A | + I l 77777 l 777777 L L L . . [ L . [ [ L L . . [ [
S28N1385 | Piling Work (24shp) 100% 75d | 26-Oct-11 A | 19-Dec-11 A (iling Work (24shp) | | | | | | | |
S28N1386 | Temporary Shoring System 100% 30d | 01-Feb-12A | 19-Apr-12 A I:I Femporary Shormg System
S28N1387 | Excavation to Formation Level 14d 28% 36d 19-Apr-12 A | 26-May-12 ! v ' Excavation to Formation Level !
S28N1388 | Pile Head Trimming and bearing plate 14d 0% 12d 26-May-12 11-Jdun-12 I:I Pile Head Tr|mm|ng and bearmg plate
S28N1389 | Pile Cap Construction 14d 0% 12d ' 11-Jun-12 26-Jun-12 | 77777l77I;I+frlieiggpi(;onsfrryojrorr4””47””1 777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1390 | Backfilling 14d 0% 12d| 26-Jun-12 11-Jul-12 [ Backfilling ! !
S28N1391 | Pier Construction 14d 0% 60d| 11-Jul-12 19-Sep-12 ! } I:I Pler Constructlon !
Pier NLKP10 | | |
S28N1401 132 kv Cable Diversion 100% 75d | 26-Oct-11 A | 27-Jan-12A [ 132 kv Cable Di =rS|on ! ! ! !
S28N1402 | Existing Water main Diversion -58d 28% 50d 23-Apr-12A | 08-Jun-12 | | o [ _ Existing Wgtﬁeﬁrfma}rr] plyqrglop 777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1405 | Piling Work (17shp) -32d 0% 60d 09-Jun-12 | 20-Aug-12 r r : _ PilingWork (17shp) ~ © © 1 . L0 L b
S28N1409 | Pile Cap construction -32d 0% 42d| 21-Aug-12 10-Oct-12 | _ Pile Cap constructlon ! !
S28N1411 | Pier Construction -32d 0% 60d | 11-Oct-12 20-Dec-12 ! ! _ Pler Construjction !
North Abutment NKL ‘ | | : :
S28N1422 | Existing Water Main Utilities Diversion -58d 0% 36d| 26-Apr-12  |08-dun-12 | i — ) §>g|§§|ng WgtﬁeﬁrfMa}rr] ytill’mgs{ Qlygrglorl 77777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1426 | Piling Work (24shp) -58d 0% 74d 09-dun-12 05-Sep-12 _ P|I|ng Work (24shp)
S28N1428 | Pile Cap Construction -24d 0% 50d 06-Sep-12 06-Nov-12 ‘ _ Plle Cap Constructlon
S28N1430 | Abutment & Backfilling -24d 0% 60d  07-Nov-12 18-Jan-13 ‘ ‘ — Abutment & Backfllllng
North Ramp ‘ ‘ ‘ ‘ ‘ ‘ ‘
S28N1435 | Construction of North Ramp -58d 0% 210d | 21-Aug-12 08-May-13 -ConstruohonofNorthRamp 7777777777777777777777
S28N1436 | Temporary Work for Excavation -58d 0% 24d | 21-Aug-12 17-Sep-12 — Temporary Work forExcavanon
S28N1437 | Excavation -58d 0% 36d| 18-Sep-12 | 01-Nov-12 : _ Excavanon ‘
S28N1438 | Base Slab -58d 0% 75d | 02-Nov-12 | 31-Jan-13 1 _ BaSe Slab | ‘ ‘ ‘
S28N1439 | Wing Wall & Backfilling -58d 0% 75d | 01-Feb-13 08-May-13 ‘ _ Wnng WaII & Backf||||ng
Decking and Finishing L r
S28N1440 | Decking (Bearing, Drainage & MJ included) -32d 45.8% 559d 27-Jun-11A  04-May-13 | ""’""""""’"""""""""""""’"""""""""""""’T."ijéék]hg’(’é’eérihg’,’b}é[r{ég’e’éii\/’lj]h’c’lua’e’d)’ ””””
S28N1450 | NLKP4 to NLKP5 100% 75d 27-Jun-11 A 23-Sep-11 A 1
S28N1460 NLKP3 to NLKP4 100% 75d 26-Oct-11 A | 27-Jan-12 A [1' NLKP3 to NLKFH ! !
S28N1470 | NLK Deck; P2 to NLKP3 -2d 0% 72d| 26-Apr-12 23-Jul-12 ! NLK Deck P2 to NLKP3 !
S28N1480 | NLK Deck; P1 to NLKP2 -41d 0% 75d 07-Sep-12 | 06-Dec-12 | &+ .+ {0 _ NLK Qook f‘j’t’o’ ,N',—K,'?? 777777777777777777777777777777777777777777777777777777777
S28N1490 Deck; South Abutment to NLKP1 -41d 0% 75d 08-Nov-12 | 06-Feb-13 | IR Deck; Squth Abutment to NLKP1 :
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float [ Complete| Duration Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Q1
- 24 [ 25 [ 26 | 27 | 28 [ 29 [ 30 [ 31 [ 32 | 33 | 34 [ 35 | 36 [ 37 [ 38 | 30 [ 40 [ 41 | 42 | 43 [ 44 | 45 [ 46 [ 47 |48
S28N 1500 NLK Deck; P5 to NLKP6 28d 36% 75d 26-Nov-11 A | 22-Jun-12 ] NLK Deck P5 to NLKPG i 1 | | | | | | | | | | |
S28N1510 NLK Deck; P6 to NLKP7 28d 0% 75d | 26-Apr-12 26-Jul-12 ‘ ] ' NLK Deck P6 to NLKP7
S28N1520 NLK Deck; P7 to NLKP8 28d 0% 70d 25-Jun-12 14-Sep-12 I:I NLK Deck P7 to NLKP8 ! ‘ ‘
S28N1530 NLK Deck; P8 to NLKP9 14d 0% 75d|19-Sep-12 |19-Dec-12 | | o L I_:INLKDeckPStoNLKPQ 777777777777777777777777777777777777777777777777777777
S28N1540 | NLK Deck; P9 to NLKP10 -32d 0% 75d 21-Dec-12 | 25-Mar-13 I | NLK Deck; P9 to NLKP10
S28N 1550 NLK Deck; P10 to North Abutment -32d 0% 75d | 29-Jan-13 04-May-13 : _ NLK Deck P10 to North Abutment
S28N1570 Parapet (SA to P9) -41d 0% 50d | 07-Feb-13 13-Apr-13 — Parapet (SA tb P9) | 1 r
S28N1660 Parapet (P9 to NA) -41d 0% 50d 15-Apr-13 14-Jun-13 r _ Parapet (P9 to NA)
S28N 1680 Noise Barriers, Surfacing and Road Lighting ad 0% 50d | 07-Feb-13 13-Apr-13 | I:INorse Rarrrersﬁsior’facrng and 7Roa7d ,L,'th!f]g 777777777777
S28N1690 Inspection Handover of NLK Bridge -41d 0% 3d 15-Jun-13 18-Jun-13 lnspectron Handover of NLK Br|dge
S28N1700 | TTA Stage 9 -41d 0% 0d 19-Jun-13 <> TTA Stage 9, : :
Section 5

Site Area SA31
PHSA3120 Possession of SA31 (Day0)

SA310000
SA310010

Site Area SA31 Works Period
Site Area SA31 Works Completion

South Bound
Preliminaries

S$31S0000

Site Clearance/TTM/Access Rd/Utility Diversion (Incl. Liason and
Coordination)

Roadworks, Drainage & Utilities

S31S4020 | Realignment of Roads (CH 5200 - 5700)
S31S4030 | Realignment of Bicycle Track
S31S4035 | Ulility Diversion Stage 1, WSD Gate to Hong Lok Yuen Road Junction
S31S4040 | Ulility Diversion Stage 2, WSD Gate to Hong Lok Yuen Road Junction
S31S4050 | Realignment of Hong Lok Yuen Road
Landscaping
S31S6000 | Landscaping Works
S31S6020 | Landscaping Works (bicycle track)
S31S6040 | Landscaping Works (Hong Lok Yuen Road)
Section 7
Site Area SA41
PHSA4110 Possession of SA41 (Day0)
| SA410000 | Site Area SA41 Works Period
| SA410010 | Site Area SA41 Works Completion
Temporary Site Office
S41G0000 Site Clearance / TTM
S41G9000 Construction of ER & Contractor's Office
S41G9100 Temp Warehouse, Fabrication & Equip Yard
S41G9120 Dismantle of ER & Contractor's Office

Site Area SA42 (Core Storage & Works Area)
PHSA4210 Possession of SA42 (Day0)

| SA410040
| SA420010

Site Area SA42 Works Period
Site Area SA42 Works Completion

Site Area SA43

PHSA4310
| SA410020
| SA410030

Possession of SA43 (Day90)
Site Area SA43 Works Period
Site Area SA43 Works Completion

Mulching Production Area

S41G010
S41G020
S41G030
S41G040
S41G050

S41G060
S41G070
S41G080

Site Clearance

Site Clearance (Mulching Office Area)

Site Clearance (Wood Storage Area)

Construction of Mulching Production Yard

Temp Warehouse, Fabrication & Equip Yard (Site allcated for period
till 8 May 2012) : Expected production = 900m3

Mulching Production Phase 1 (45m3)

Mulching Production Phase 2 (45m3)

Mulching Production Phase 3 (45m3)

-13d
-13d

-11d
31d

-11d
-11d
-11d

-11d
-11d
-11d

31d
26d

od
od

od
od

od

100%
85.18%
0%

100%

0%
0%
52%
0%
0%

0%
0%
0%

100%
100%
52.5%
0%

100%
49.97%
0%

100%
46.96%
0%

100%
100%
100%
100%
44.02%

100%
100%
100%

od
884d
od

252d

108d
30d
75d
36d
36d

36d
36d
36d

60d
60d
1419d
68d

od
1581d
od

od
1492d
od

59d
45d
45d
60d
1260d

63d
63d
63d

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

02-Apr-12 A
26-Apr-12
02-Apr-12 A
09-Jdun-12
24-Jul-12

24-Jul-12
24-Jul-12
24-Jul-12

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
13-May-10 A
01-Mar-14

26-Feb-10 A
26-Feb-10 A

04-May-10 A
04-May-10 A

27-May-10 A
27-May-10 A
12-Jun-10 A
06-Aug-10 A
13-Sep-10 A

13-Sep-10 A
21-Dec-10 A
20-Feb-11 A

03-Sep-12
03-Sep-12*

31-Dec-10 A

03-Sep-12
01-Jun-12
08-Jun-12
23-Jul-12

03-Sep-12

03-Sep-12
03-Sep-12
03-Sep-12

26-May-14
25-Jun-14*

12-May-10 A
12-May-10 A
01-Mar-14
26-May-14

25-Jun-14
25-Jun-14*

26-Jun-14
26-Jun-14*

05-Aug-10 A
20-Jul-10 A
05-Aug-10 A
18-Oct-10 A
01-Apr-14

09-Oct-10 A
21-Feb-11 A
24-Apr-11 A

ation):

,,,,,,,,,,,,,,,,,,,,,,

$> Slte Area $A31 )/Vorksl Comp‘letloni

: ) Realrgn ment of Roads (CH 5200 5700)
] Realrgn ment of Brcycle Track 1 !

Ulility Diversion Stage 1, WSD Gate to Hong Lok Yuen Road Junctron
— Ulility Drvers|on Stage 2,'WSD Gate to Hong Lok Yuen Road Junctron

_ Reahgn ment of Hong Lok Yuen Road

— Landscaping W0rks !
_ Landscaping Works (Bicycle track) |
_ Landscapmg Works (Hong Lok Yuen Road)

] Slte Area SA31 Works Perrod
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ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
B 24 [ 25 | 26 | 27 | 28 | 20 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 36 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
S41G090 Mulching Production Phase 4 (45m3) 100% 63d 24-Apr-11 A | 26-Jun-11 A : : : : ‘ : : ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S41G100 Mulching Production Phase 5 (45m3) 100% 63d 27-Jun-11 A | 28-Aug-11 A pse 5 k45m3)
S41G110 Mulching Production Phase 6 (45m3) 100% 63d|29-Aug-11 A | 30-Oct-11 A |roduction Phase 6 (45mp8) © =+
S41G120 Mulching Production Phase 7 (45m3) 100% 63d 31-Oct-11 A | 01-Jan-12 A Mulching Produc;tlon Bhase 7 (45m3)
S41G130 Mulching Production Phase 8 (45m3) 100% 63d 02-Jan-12 A |31-Mar-12A [ 1 Mul¢hing Produqtlon Phase 8! (45m3)
S41G140 Mulching Production Phase 9 (45m3) od 36% 63d 02-Apr-12 A | 05-Jun-12 ! ! I:- Mulchlng Productlon Phase 9 (45m3) ‘
S41G150 Mulching Production Phase 10 (45m3) od 0% 63d 05-Jun-12 07-Aug-12 : — Mulchmg Prod IJC'[IOI"I Phase 10 (45m3)
S41G160 Mulching Production Phase 11 (45m3) 0d 0% 62d 07-Aug-12 08-Oct-12 R | —,,,,,,,,,M}JLIG’W(‘QLE@F’,H'E’@T‘, Phase11(45m3) 77777777777777777777777777777777777777777777777777777777
S41G170 Mulching Production Phase 12 (45m3) od 0% 60d | 08-Oct-12 07-Dec-12 . I Mulching:Production Phase: 12 (45m3) \
S41G180 Mulching Production Phase 13 (45m3) 0d 0% 60d 07-Dec-12 | 05-Feb-13 ! ! _ Mulchmg Productlon Ph ase 13 45m3)
S41G190 Mulching Production Phase 14 (45m3) 0d 0% 60d 05-Feb-13 06-Apr-13 ‘ 1 _ Mulchlng Productlon Ph ase 14 (45m3)
S41G200 Mulching Production Phase 15 (45m3) 0d 0% 60d 06-Apr-13 05-Jun-13 ‘ _ Mulchlng Productlon Ph ase 15 (45m3)
S41G210 Mulching Production Phase 16 (45m3) 0d 0% 60d 05-Jun-13 04-Aug-13 R R R | D R T N S A S S S SRR S _ ,,MH'PT‘J[‘Q,!’IQ‘!EJ?!'PHEU?,S?,]Qﬁ,
S41G220 Mulching Production Phase 17 (45m3) od 0% 60d | 04-Aug-13 | 03-Oct-13 ! /I Mulching Production
S41G230 Mulching Production Phase 18 (45m3) 0d 0% 60d | 03-Oct-13 02-Dec-13 ! ! ! — Mulchlng
S41G240 Mulching Production Phase 19 (45m3) od 0% 60d 02-Dec-13 | 31-Jan-14 : : : I
S41G250  Mulching Production Phase 20 (45m3) od 0% 60d 31-Jan-14  01-Apr-14
S41G260 Dismantle of Mulching Production Yard od 0% 68d 01-Apr-14 26-Jun-14
S41G270 Dismantle of Mulching Production Yard : Removing Mulching Office | 0d 0% 48d | 01-Apr-14 03-Jun-14
S41G280 Dismantle of Mulching Production Yard : Removing Security Fence od 0% 20d 03-Jun-14 | 26-Jun-14 ! ! ! ! ! ! !
and Security Device ! ! ! ! ! ! !
Section 8 L
Establishment Works A
I S21G8000  SA21 Establishment Works 0d 0% 365d 26-Jun-13  25-Jun-14 L

Section 9
Establishment Works

$22G8000
S$23G8000
$24G8000
S$25G8000
S$26G8000

Section 10

SA22 Establishment Works
SA23 Establishment Works
SA24 Establishment Works
SA25 Establishment Works
SA26 Establishment Works

Establishment Works

S26AG800
S27G8000

Section 11

SA26A Establishment Works
SA27 Establishment Works

Establishment Works

S28G8000 SA28 Establishment Works

SA29 Establishment Works

S29G8000
Section 12

Establishment Works

S30AG800 SA30A Establishment Works

SA30 Establishment Works

S30G8000
Section 13

Establishment Works

od
od
od
od
od

od
od

od
od

0%
0%
0%
0%
0%

0%
0%

0%
0%

365d
365d
365d
365d
365d

365d
365d

365d
365d

26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

25-Jun-14

25-Jun-14
25-Jun-14
25-Jun-14
25-Jun-14

25-Jun-14

25-Jun-14

25-Jun-14

25-Jun-14

25-Jun-14

25-Jun-14

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

S30AG810
Section 14

Route Network Maintenance (Subject to the the Engineer's Instruction)

Tentative Start Date for SA21 Route Maintenance Works
Tentative Start Date for SA22 Route Maintenance Works
Tentative Start Date for SA23 Route Maintenance Works
Tentative Start Date for SA24 Route Maintenance Works
Tentative Start Date for SA25 Route Maintenance Works
Tentative Start Date for SA26A Route Maintenance Works
Tentative Start Date for SA26 Route Maintenance Works
Tentative Start Date for SA27 Route Maintenance Works

S$21G7000
$22G7000
S$23G7000
$24G7000
S$25G7000
S26AG700
S$26G7000
S27G7000

Remainder of Establishment Works (Exclude Section 8 to 12)

od

0%

100%
100%
100%
100%
100%
100%
100%
100%

365d

od
od
od
od
od
od
od
od

26-Jun-13

17-Sep-10 A
26-Feb-10 A
25-Aug-10 A
25-Aug-10 A
20-Oct-10 A
26-Feb-10 A
26-Feb-10 A
27-May-10 A

25-Jun-14

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
_ 24 | 25 [ 26 | 27 | 28 | 29 | 30 | 31 [ 32 [ 33 [ 34 [ 35 [ 36 |37 [ 38 | 39 [ 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 [48
|  s28G7000 Tentative Start Date for SA28 Route Maintenance Works 100% 0d 26-Feb-10 A : : ‘ ‘ ‘ : : ‘ 1 1 ‘ 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
| S$29G7000 Tentative Start Date for SA29 Route Maintenance Works 100% 0d | 20-Oct-10 A
| S30AG700 Tentative Start Date for SAS0A Route Maintenance Works 100% 0d 25-Aug-10A | [
| S30G7000 Tentative Start Date for SA30 Route Maintenance Works 100% 0d | 26-Feb-10 A
| S31G7000 Tentative Start Date for SA31 Route Maintenance Works 100% 0d| 26-Feb-10 A

Section 15 (Subject to Excision and Instruct by Engineer within 819 days)

General

SC150000 Validity Period

SC150010 Latest Date for the Engineer to Issue El
Site Area SA30
PHSA3040 Possession of SA30 (Day0)

| SA300001 | Site Area SA30 Works Period
| SA300020 Site Area SA30 Works Completion
North Bound
Preliminaries
S30N0002 | Site Clearance/Access Rd
S30N0021 | Site Clearance
S30N0022 | Access Rd

Roadworks, Drainage, Utilities & Road Barrier

S30N4600 | Roadworks, Drainage, Utilities & Road Barrier (CH 5638 - 5881)
S30N4610 | Roadworks & Drainage/Utilities - Stage 1 (ch 5638 to 5700)
S30N4620 | Roadworks & Drainage/Utilities - Stage 2 (ch 5700 to 5760)
S30N4630 | Roadworks & Drainage/Utilities - Stage 3 (ch 5760 to 5820)
S30N4640 | Roadworks & Drainage/Utilities - Stage 4 (ch 5820 to 5881)
S30N4660 | Construct Beam Barrier (MCNB5638 to 5881)

South Bound
Preliminaries
S30S0003 | Site Clearance/T TM/Access Rd/Utility Diversion

Roadworks, Drainage, Utilities & Road Barrier
S30S4600 | Roadworks & Drainage/utilities System (CH 5705 - 5870)
S30S4610 | Construction of Road Barrier (MCSB5705 to 5870)

Middle Lane
Preliminaries
S30M0004 | Site Clearance/TTM/Access Rd/Utility Diversion
Roadworks, Drainage & Utilities

S30M4600 | Roadworks & Drainage/Utilities
S30M4610 | Roadworks & Drainage/Utilities - Stage 1 (South)
S30M4620 | Roadworks & Drainage/Utilties - Stage 2 (North)

96.5%
0%

25-Feb-10 A

4d
4d
4d

4d
4d
4d
4d
od
4d

od

od

od

od

od
od
od

0%
0%
0%

0%
0%
0%
0%
0%
0%

0%

0%

0%

0%

0%

0%
0%

90d
40d
50d

191d
48d
36d
36d
36d
31d

30d

35d

30d

30d

61d
30d
31d

Section 16 (Subject to Excision and Instruct by Engineer within 819 days)

General

SC150015 Validity Period

SC150020 Latest Date for the Engineer to Issue El
Site Area SA30
PHSA3050 Possession of SA30

| SA300011 | Site Area SA30 Works Period
| SA300030 Site Area SA30 Works Completion
North Bound
Preliminaries
S30N0000 | Site Clearance/T TM/Access Rd/Utility Diversion
S30N10 Site Clearance
S30N20 TTA & Access Road
S30N30 Utilities Diversion
SA300010 | Site Area SA30 Works Completion

Noise Barriers & Road Barriers

Noiser Barrier NB43 on Piles (AD)
S30N2000 | Pre-drilling for NB43

od
od

od
od
od
od
od

41d

0%
0%

0%
0%
0%
0%
0%

0%

398d
od

52d
31d
31d
31d

od

24d

26-Feb-10 A
25-May-12

25-May-12
25-May-12
14-Jul-12

09-Jul-12
09-Jul-12
03-Sep-12
17-Oct-12
04-Dec-12
18-Jan-13

11-Dec-12

18-Jan-13

04-Mar-13

04-Mar-13

12-Apr-13
12-Apr-13
20-May-13

25-Feb-10 A

26-Feb-10 A
24-May-12

24-May-12
24-May-12
12-Jun-12
19-Jun-12

27-Jul-12

24-May-12

20-May-12

24-May-12*

25-Jun-13
25-Jun-13*

10-Sep-12
13-dul-12
10-Sep-12

26-Feb-13
01-Sep-12
16-Oct-12

28-Nov-12
17-Jan-13
26-Feb-13

17-Jan-13

02-Mar-13

11-Apr-13

11-Apr-13

25-Jun-13
18-May-13
25-Jun-13

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

] VaI|d |ty Per|od

<> Latest Date torthe Engmeer to Issue El

= ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ —— ! Site Area SASO Works Period ‘
<> Site Area SASO Works Completlon

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

—= Srte CIearance/Access Rd !
I:I Site Clearance ‘ 1
‘ ‘ I:I ACCess Ftd

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

3 I : : : : : : : Roadworks Drarhage Ut|||t|es &Road Barrrer (CH 5638 5881)
I_——I Roadworks & Dralnage/Utllltles Stage 1! (ch 5638 to 5700): r r r r
! ! I::I Roadworks & Drainage/Utilities - Stage 2 (ch 5700 to 5760)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . ——1 Roadworks & Drainage/Utilties - Stage 3 (ch 5760 105820) | | |

/NI Roadworks & Drainage/Utilities - Stage 4 (ch 5820 to 5881)
‘ ‘ I:I Construct Beam Barr|er (MCN85638 to 5881)

| $|te CIearance/TTM/Access Rd/Ut|I|ty D|verS|on

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

_ Roadworks & Dra|nage/ut|l|t|es System (CH 5705 5870) |
‘ _ Construct|on of Road Barr|er (MCSBS705 to 5870)

_ S(te CIearance/T TM/Access Rd/UtlIlty Drversmn

|:| RoadWorks & Dralnage/Utllrtres
I Roadworks& Dralnage/Utllltles - Stagé 1 (South)
! _ Roadworks&Drarnage/Utlltles Stage2(

] VaI|d |ty Perrod

24-May-12*

26-Jun-13
26-Jun-13*

27-Jul-12
03-Jul-12
20-Jul-12
27-Jul-12
26-Jun-13*

24-Aug-12

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

<> Latest Date forthe Englneer to Issue El

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 Site Area SA30 Works Period!
: : : : : : : : : : : ! ¢ Site Area SA30 Works éomplétion

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

————— Site CIearance/TTM/Access Rd/Ut|I|ty D|verS|on

— Slte Clearance
! _ TTA &Access Road
_ Ut|||t|es D|verS|on

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[ 'Pre-drilling for NB43
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration at Q2 Q3 Q4 at Q2 Q3 Q4 [e]]
- 24 [ 25 | 26 | 27 | 28 | 20 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 36 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
S30N2010 | Piles for NB43 (166shp) 41d 0% 117d | 24-Aug-12 15-dan-13 1 | | 1 | 1 I ] Plles for NB43 (166shp) ‘ | | 1 | |
S30N2020 | Piling Work (ch5560-5660) (52nos. shp) 41d 0% 45d | 24-Aug-12 18-Oct-12 77777 I:IPmng ,WQ(K,(?UFEFBQQ 57(37697)7(572})9757 shlp) 7777777777777777777777777777777777777777777777777777
S30N2030 | Piling Work (ch5660-5760) (52nos. shp) 41d 0% 36d | 18-Oct-12 30-Nov-12 1 Piling Work (ch5660-5760) (52nos.ishp) : !
S30N2040 | Piling Work (ch5760-5880) (62nos. shp) 41d 0% 36d 30-Nov-12 | 15-Jan-13 ! ! ! 1 Piling Work (¢h5760-5880) (62nos. shp)
S30N2050 | Excavate to cut-off level 100% 60d| 01-Feb-12 A | 29-Feb-12 A [— Excavatelo cut- off Ievel ! ! ! ! ! ! ! ! !
S30N2060 | Footing for NB43 100% 87d  01-Mar-12 A | 31-Mar-12 A . === Fogfing for NB43 ! !
S30N2070 | Footing (ch5560-5660) (52nos. shp) 100% 36d| 01-Mar-12A  31-Mar-12A | | I:IFo ing (ch55605660)(52noSshp) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S30N2080 | Footing (ch5660-5760) (52nos. shp) 100% 27d 01-Mar-12 A | 31-Mar-12 A [ Fogling (ch5660:5760): (52nos. shp) ! ! ! !
S30N2090 | Footing (ch5760-5880) (62nos. shp) 100% 24d|01-Mar-12 A | 31-Mar-12 A 1 Fogling (ch5760-5880) (62nos. shp)
S30N2100 | Backfilling 41d 0% 24d | 02-Feb-13 | 06-Mar-13* ! ! ! ! ! ! ! ‘1 Bagkfilling !
S30N3030 | Installation of Noise Barrier Column & Panel, NB43 41d 0% 48d| 06-Mar-13 07-May-13 1 :::u InstaIIatron of Norse Barrrer Column & Panel NB43
S30N3040 | Installation of Noise Barrier Column, NB43 41d 0% 24d 06-Mar-13 08-Apr-13 I:I|n$ta||at|0nofNorseBarr|erCqumnNB43 77777777777777
S30N3050 | Installation of Noise Barrier Panel, NB43 41d 0% 24d 08-Apr-13 07-May-13 N — |nsta||at|0n of Norse Barrrer Panel NB43
South Bound A
Preliminaries ! ! ! ! ! ! ! ! ! ! ! !
S30S0000 | Site Clearance/TTM/Access Rd/Utility Diversion od 0% 75d | 27-Jul-12 26-Oct-12 _ Site (f)learahce/T‘I'rM/Acoess R:d/UtiIit:y Dive:rsion
Noise Barriers & Road Barriers ! ! ! ! ! ! ! !
$30S2030 | Noise Barrier NB44 & NB45 Foundation od 0% 123d 26-Oct-12  |26-Mar13 | | T o e s S s SN b]ééféla{r}fér’ N’E’;M& Nélé ’F’auaaatraa fffffffffffffffff
S30S2040 | Noise Barrier NB44 Foundation od 0% 51d | 26-Oct-12 27-Dec-12 _ Norse Barner NB44 Foundatron !
S30S2050 | Noise Barrier NB45 Foundation 0d 0% 36d 27-Dec-12 | 08-Feb-13 ! ! _ Noise Barrier NB45 Foundation ! !
S30S2060 | Noise Barrier NB46 Foundation od 0% 36d| 08-Feb-13 26-Mar-13 ! — Norse Barrrer NB46 Foundatron !
S30S3000 | Installation of Noise Barrier Column & Panel for NB44, NB45 & NB46 | 0d 0% 72d|26-Mar-13 | 26-Jun-13 Y T e e T T ————) ,',rls,t,%”,a}t,'?f‘,of,N?ls‘?,l?’?f“ﬁr,9°|}‘,’T‘fl &Eer
S30S3010  Installation of Noise Barrier Column for NB44, NB45 & NB46 od 0% 3d 26-Mar-13  13-May-13 | 000 [ BEEEEN Iristallation of Noise Barriet Column for NB44; NB4
S30S3020 | Installation of Noise Barrier Panel for NB44, NB45 & NB46 0d 0% 36d 13-May-13 26-Jun-13 | | — Installatron of Norse Barner Panel for NB4
Site Area SA30A e
SA300015 Site Area SA30 Works Period 0d 0% 398d  24-May-12 26-Jun-13 I 1) Slte Area SA30 Works Penod
| SA30A000 Site Area SA30A Works Completion 0d 0% 0d 26-Jun-13* [ ) L L N N R A S R SR S S Q,Slt,e,,A,r,‘?@,SAQQA,W?T!‘?,,C,QWPI,e,t',(?r,‘ 77777
North Bound :
Preliminaries o
S30AN000 | Site Clearance/TTM/Access Rd/Utility Diversion 0d 0% 45d | 24-May-12 19-Jul-12 N Site CIearanoeﬁ TM/Access Rd/Utility Diversion
Noise Barriers NB42, NB42A & NB47 A N T S A R
S30AN200 | Noise Barrier NB42, NB42A & NB47 Foundation od 0% 277d 19-Juk12  26-un-13 | 1 || _— [\lﬁols’ei EarrrerNBﬁ%NBﬁ?fAi&lNﬁt‘ifoyp
S30AN211 | NB42 : Construction of Footing 0d 0% 42d|19-Jdul-12 06-Sep-12 _ NB42 Construction of Footing
S30AN212 | NB42 : Erecting H-Column 0d 0% 24d 06-Sep-12 | 06-Oct-12 ! - NB42 : Erectmg H-Column !
S30AN213 | NB42 : Installing Panel od 0% 24d | 06-Oct-12 05-Nov-12 - NB42 : Installmg Panel
S30AN221 | NB42A : Construction of Footing od 0% 42d 05-Nov-12 | 24-Dec-12 ‘ _ NB42A COnstructron of Footrng
S30AN222 | NB42A : Erecting H-Column od 0% 21d|24-Dec-12 | 21-dan-13 [ o )00 !dl}{Bﬁ?A ,E[QQ!'(‘Q,'I', Column ¢+ 0
S30AN223 | NB42A : Installing Panel 0d 0% 20d 21-Jan-13 16-Feb-13 B NB42A : Installing Panel : !
S30AN231 | NB47 : Installing Sheet Pile & ELS Works 0d 0% 21d 16-Feb-13 | 13-Mar-13 — NB47 : lnstallrng Sheet Prle & EL$ Works
S30AN232 | NB47 : Constructing Foundation od 0% 42d | 13-Mar-13 07-May-13 1 _ NB47 Constructrng Foundatlon
S30AN233 | NB47 : Erecting H-Column 0d 0% 21d ' 07-May-13 01-Jun-13 ‘ - NB47 Erectrng H CoIUmn
S30AN234 | NB47 : Installing Panel od 0% 20d| 01-Jun-13 26-dun-13 | o ] —Jil}l’Bz}?”[rjsraljrp’g ffarrej 777777777777777777
Section 17 (Subject to Excision and Instruct by Engineer within 819 days)
General
SC150025 Validity Period 4d 97% 819d 25-Feb-10 A ' 20-May-12 ] Valld |ty Perldd !
| SC150030 Latest Date for the Engineer to Issue El 0d 0% 0d 24-May-12* <> Latest Date forthe Engmeer to Issue El
Site Area SA28 & SA30 A
PHSA2840  Possession of SA28 & SA30 100% 0d 26-Feb-10 A ] ] [
| SA280005 Site Area SA28 Works Period 159d 0% 238d | 24-May-12 | 17-Jan-13 = — S|te Area SA28 Works Perrod !
| SA280020 Site Area SA28 & SA30 Works Completion 159d 0% od 17-Jan-13* ! ! ! ! ! ! o $|te Area SA28 & $A30 Works Completron
All Area
Preliminaries
S28N1000 | Site Clearance/TTM/Access Rd/Utility Diversion 75d 0% 45d 24-May-12 | 19-duk12 | 1 ""|:|’*""’*""’"slié’oréé}éh’ée’r’rﬁvi/’/iéééé’s’h’d/Uhh{y’ b[\}e’r’éb}i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Site Area SA30A S
PHSA30A5 Possession of SA30A 100% 0d 27-Jul-10 A ! ! ! ! ! ! ! ! ! ! ! ! ! !
| SA30A005 Site Area SA30A Works Period 159d 0% 238d| 24-May-12 | 17-Jan-13 = — Site Area SA30A Works Period:
| SA30A020 Site Area SA30A Works Completion 159d 0% od 17-Jan-13* ! ! ! ! ! ! < Site Area SA30A Works Completion
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2012 2013 014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
24 | 25 | 26 | 27 | 28 | 20 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |48
North Bound ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Preliminaries ‘ ‘ : : : : | | | | | |
S30AN100 | Site Clearance/TTM/Access Rd/Utility Diversion 45d 0% 75d | 24-May-12 | 23-Aug-12 1 'Site Cleararice/TTM/Access Rd/Utility Diversion
Roadworks, Drainage & Utilities ! ! ! ! ! ! ! ! P ! : ! ! ! ! ! ! ! !
S30AN410 | Gravity Sewer Line (Manhole no. STS10_105 - 170 (CH 5660 - 5900) ' 0d 0% 75d | 18-Oct-12 17-Jan-13 I Gravity Sewer Line' (Manhole no. STSH10_105 - 170 (CH 5660 - 5900)
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