'Activity ID 'Activity Name

(0

Procurement

Contractor's Designs
No SUB LOCATION

CD-110020 | NB Design Comments & Approval
R AINDER O O AND AP 6 WOR
Landscaping Works
No LOCATION
No SUB LOCATION
S6-212800 | Remainder Irrigation+ Landscape Soft Works

0 to 0]0, OR
Banyan & Banyan West Bridge Construction
New Banyan Bridge
Foundation Works

S1-080060 Demolish exiting pile caps
S1-080320 Pier NBP1 - Bored Piles, 3 x 1500dia
Pile Cap, Pier and Abutments

S1-080430 | Abutment North NBNA Abutment
S1-080410 | Abutment South NBAS Abutment

Bridge Deck
S1-080820 | Finishes and Furnitures
S1-080590 | Bridge Bearings NBMJ1 & NBMJ2. 2 nr.
S1-080860 | Painting Bridge (with TTA and night works)
S1-080900 | New Banyan Bridge Completion

New Banyan Bridge West

Foundation Works

S1-090100 | Demolish exiting pile caps

S1-090320 | Pier NBWP Bored Piles, 8 x 610dia Pre-Bored H Pi
Pile Cap, Pier and Abutments

S1-090410 | Abutment South NBWAS Abutment

S1-090430 | Abutment North NBWNA Abutment
Bridge Deck

S1-090610 | Abut South NBWSA to Pier NBWP Decking, 27.46m
S1-090620 | Pier NBWP to Abut North NBWNA Decking, 25.64m
S1-090590 | Bridge Bearings NBWMJ1 & NBWMJ2, 2 nr.
S1-090710 | Parapets, 2 x 9 bays x 6mL

S1-090820 Finishes and Furnitures

S1-090615 Prestressing Tendons, 1S1 to 8S1, 8 nr.

S1-090690 | Cast 300mm gap after stressing system completion
S1-090720 Planter Trough & Skin, 2 x 9 bays x 6mL

S1-090810 Movement Joints NBWMJ1 & NBWMJ2, 2 NR.
S1-090850 | Bituminous Surfacing

Noise Barrier at Kwong Fuk West

Noise Barrier at Kwong Fuk West Viaduct
Noise Barrier Foundation Works

S1-000345A
S1-180310A
S1-180410

S1-180510
S1-180700A

Ground Investigation Works
Prebored H Piles, 39 nr.
NB KFW Pile Cap. 14 Nr.

Piers, 14 Nr.
NB Steel Works, 3 bays
Southbound Work- Ret. Wall, Noise B, Rd
RW W3, NB6, and Slope S4

Cut Slope S4

S1-031060A | Cut Slope S4 - excavation
RW W2, NB7 , Slope S3, Slip Rd C

Noise Barrier NB7

S1-035040 | NB7 Panels
Slip Rd C

S1-203070 Road reconstruction Slip Rd C
Cut Slpe S3

S1-031030A | Cut Slope S3- excavation
S1-031030B | Cut Slope S3- u channels

SB Road & Drain, Ch 0-300, after NB3
Road Drainage

S1-051165 | Road Drainage - pipelayinng + manhole, L=100m
TCSS Works/Other Utlities

S1-051175 | Sign Gantry - footing

S1-051220 | TCSS - Sign Gantry erection
Road Lighting/ or High Mast

S1-051215 | Public Lighting - install Lamp Pole + Lamps

S1-051215A | Public Lighting - cabling works

Roadworks

Original
Duration

90

423

34
31

46
46

30

40
36

48
48

48
70
64

64
45

44

20

20

14

48

24
14

18
18

[ Start

20-Dec-10 A

25-Dec-11*

21-Dec-10 A
21-Nov-11 A

24-May-11 A
09-Jun-11 A

17-Nov-11

21-Nov-11 A
19-Dec-11

12-Apr-11 A
21-Nov-11 A

21-Aug-11 A
23-Aug-11 A

26-Oct-11
12-Nov-11
23-Nov-11 A
24-Feb-12

07-Mar-12
14-Mar-12

14-Mar-12
16-Mar-12

16-Mar-12
19-Mar-12

16-Nov-09 A
08-Nov-10 A
22-Oct-11

10-Nov-11
31-Jan-12

26-Feb-11 A

02-Dec-11

21-Jan-12*

20-Dec-10 A
21-Jan-12

27-Dec-11*

27-Dec-11
27-Feb-12

27-Feb-12
19-Mar-12

[Finish

02-Jan-12

20-Feb-13

20-Dec-1...
20-Dec-1...

03-Jan-12
03-Jan-12

21-Dec-11

21-Nov-1...
20-Dec-11

20-Dec-11

20-Dec-1...
20-Dec-1...

04-Jan-12
03-Jan-12

06-Jan-12
27-Jan-12
23-Nov-1...
02-Apr-12

03-Apr-12
20-Mar-12
15-Mar-12
19-Apr-12
22-Mar-12
22-Mar-12

03-Jan-12
22-Feb-12
07-Jan-12

30-Jan-12
22-Mar-12

10-Feb-12

27-Dec-11

16-Feb-12

31-Dec-11
31-Jan-12

24-Feb-12

27-Jan-12
13-Mar-12

17-Mar-12
11-Apr-12

2011

2012

01
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme?21/12/2011 o 20/03/2012??

?Primavera Systems, Inc.




00 to 000 4 OR

Stage 1: Southbound Work- Ret. Wall, Noise B, Rd

NLKRB - South Abutment

Pile Cap, Pier and Abutments

S4-100325 | South Abut. NLKR- abut wall 1st lift
RW W4-W7+Slope S7+NB 15, NB12+Slip Rd L
Noise Barrier NB12

S4-203120C | NB12 pile cap - Bay 5 to Bay 8
Noise Barrier NB15

S4-203150 NB15 Pilecap and plinth, 13 bays
S4-207150 NB15 Structural Steel
S4-208150 NB15 NB Panels

Cut Slope S6 and Slip Rd L

S1-203065A
Fill Slope S7

S4-031070A | Fill Slope S7- backfiling to RW coping level
S4-031070B | Fill Slope S7- backfilling to rd level

Ret. Wall W8 & NB18
Retaining Wall W8- near NLKRB

S4-035082A | RW W8, (nr. NLKRB) Bay 1->10, temp. work + excav
S4-035082B | RW W8, (nr. NLKRB) Bay 1->10, base slab
S4-035082C | RW W8, (nr. NLKRB) Bay 1->10, wall stem
Retaining Wall W8- Backfilling

S4-035085A | RW W8, Backfill-to RW +2m level
S4-035085B | RW W8, Backfill-to RW coping Ivi
S4-035085C | RW W8, Backfill- to road level
S4-035085D | RW W8, Backfill- u-channel + handrails

Cut slope S6 - excavation

12

28

26
26
26

12

72
48

68
68
72

72
24
24
24

21-Oct-11 A

21-Nov-11 A

28-Jan-11 A
27-Aug-11 A
03-Sep-11 A

20-Dec-10 A

07-May-10 A
20-Jul-10 A

16-Nov-10 A
11-Dec-10 A
20-Jan-11 A

22-Nov-10 A
16-Jun-11 A
21-Jul-11 A

08-Sep-11 A

15-Dec-1...

06-Dec-11

05-Jan-12
13-Jan-12
13-Jan-12

02-Jan-12

12-Jan-12
27-Jan-12

07-Jan-12
09-Jan-12
10-Jan-12

09-Jan-12
27-Dec-11
27-Dec-11
05-Jan-12

T NBO Prebored

'Activity ID Activity Name Original [ Start Finish
Duration 2011 2012
01
S1-051200 | Roadworks- subbase+ subsoil drain+gully connect 48 11-Jan-12 09-Mar-12 [ ‘ ‘ ] Roaqlw
S1-051205 | Roadworks - base course to friction course 18 27-Feb-12 17-Mar-12 i B——
S1-051210 | Roadworks - road marking + furnitures 18 27-Feb-12 17-Mar-12 I:I
NB6 and Slope S4A, after TB1 demolition | |
Noise Barrier NB6
S1-00345C | Ground Investigation Works - NB6 24 20-Feb-12 17-Mar-12 [ I
S1-208115 | NB6 Prebored H Piles, 12 nr, L=18m 12 19-Mar-12 31-Mar-12 ‘ [
Cut Slope S4A I 3
S1-208140A | Cut Slope S4A - excavation 8 18-Dec-10 A | 19-Jan-12 [ | ‘Cut Slope S4A - éxcavation |
NB11, Slope S4B & F124, after TB2 dem. ! ! ! ! ! ! ! ! ! !
Cut Slope S4B, S4C | i i i i i i
S1-031040A | Cut Slope S4B, SAC - excavation 24 |16-Dec-10A 16-Jan-12 | T Clt Slope [54B, S4C - excavation
Central Median Work- Noise Barrier + Road/Drain P ol ! P
Noise Barrier NB3 CHO0-357 :
Noise Barrier Foundation Works
S1-00345E | Ground Investigation Works - NB3 48 28-Jan-12 23-Mar-12 I: : : : : : : :
S§1-200029 | Implement TTA after widening of Banyan Bridges 0 28-Jan-12 0 Inpliement: TTA jaftervjvidenihg of I:3anya§n
Noise Barrier NB3 CH357-381,after TB1 demolition N R R
Noise Barrier Foundation Works
S1-00345F | Ground Investigation Works - NB3 24 08-Feb-12 06-Mar-12 [ ] Gj«roundi I
S1-208065 | NB3 Prebored H Piles, 16 nr 12 07-Mar-12 20-Mar-12 I::
Northbound Work- Ret. Wall, Noise B, Rd L
RW W1+ NB1+S1, NB2 Ch200-300
Noise Barrier NB1 ! ! !
S1-207010 | NB1 Structural Steel 28 18-Nov-11 20-Dec-11 ] NiBl Structurél Steél ! ! !
S1-208010 NB1 NB Panels 28 21-Dec-11 28-Jan-12 [ ‘ ‘ ‘ ‘ I: \IBi NB Pjanelsi
S1-208015 | Implement Stage 2 TTA 0 30-Jan-12 | | | | 0 Im:plemeint Staige 2 ]LTA
Retaining Wall W1 ! ! ! ! ! | | |
S1-035016B | Ret. Wall W1(@CSD), wall stem 48 21-Apr-11 A | 27-Dec-11 —::I Ret. wéu w1k@cs;D), wéll ste:rn
NB2 Ch100-225 T N
Noise Barrier Foundation Works ! ! ! ! ! ! ! ! ! !
S1-203020 | NB2 Pilecap and plinth, 14 bays 28 17-Oct-11A | 19-Jan-12 | ‘ T NB2 Pildcap and plinth, 14 bays
S1-200020B | Prebored H Piles, 56 nr. 52 25-Oct-11 24-Dec-11 ‘ ‘ ‘ I Prebored H Piles, 56 hr. | ! ! ! !
$1-200020C | Prebored H Piles, 112 pile head trimmings 24 06-Dec-11 | 05-Jan-12 I — | Prebared H Piles; 112 pile head trimmings
S1-201020 | NB2 Pile Testing 25 06-Jan-12 | 07-Feb-12 L E IS R NB2 Pile Testing
Noise Barrier Structural Steel & Panels : : : : : : :
S1-207020 | NB2 Structural Steel 28 24-Feb-12 27-Mar-12 [
Slip Rd B after Banyan West Completion |
Slip Rd B
S1-051155 | Slip Road B - drainage + road reconstruction 48 18-Feb-12 17-Apr-12
NB2 & Slope S2, after TB1 demolition
Cut Slope S2 A S
S1-031025A | Cut Slope S2- excavation 12 |20-Dec-10A |03-Jan-12 | Cut Slope S2- excavation
NB9, Slope F121, S5, (after TB2 demolition) | | | | | | | | | |
Noise Barrier NB9 ! !
S1-200120 | NB9 Prebored H Piles, 34 nr 36 17-Dec-10 A | 10-Jan-12 Piiles, 3&:1 nr

I South!Abut. NLKR- abut wall ist lift!

I:I NiBlZ dile ca@ - Bay 5to Bay 8

] 'NB15 Structupal Steel :
] 'NB15 NB Farels; !

[ Cut slope S6 - excavalion;

—

RW W8, (nr. NL

iNBlSiPilecép and o intr;ﬁ, 13 days

Fill Slope S7- packifiling to RW coping level
I Hil Slope $7- backfillinig to rd level

' RW:W8, (hr. NLKRB):Bay 1->10, temp. work = excav
RB) Bay 1->10, base slab!

RW W8, Backfill-to]RW coffing!I
RW W8, Backfill- to road lefel :

RW Wa, (nr. NUKRB) Bay 1->10, wall stem

RW W8,3 Backfill to RW +ém Ievél

'RW W8, Backfill-:uthannel + handrails :
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00 to 010[0 4 OR
WM Test+Drain CCTV+Gantry+TCSS+ E&M Works
Drainage CCTV
No SUB LOCATION
S4-0512790 | Drainage CCTV
S4-0512795 | Drainage submit CCTV Report

Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
New Bridge 10A + Noise Barrier
Bridge Stressing, Parapets & Noise Barrier

S4-110710A
S4-20010A
S4-110690

Parapets construction
NB Type V6+C1 Struct.Steel+Pnl, 2 x114 bay x3m
Abut 10AEA to 10AWA, Stressing Stages 9 to 16
S4-110710B | Noise Barrier Plinth
S4-110692 | Abut 10AEA to 10AWA, Stressing Stage 17
New Bridge No. 11A + Noise Barrier
Bridge Roadworks & Furnitures

S4-120820 Finishes and Furnitures
S4-120900 New Bridge No. 11A Completion

Fill Slope S13 and NB21
Noise Barrier NB21

S4-200210 NB21 Prebored H Piles,150 nr,19 bays NB21/8-26
S4-200211 NB21 Prebored H Piles, 56 nr,7 bay x8nr,NB21/1-7
S4-207210A | NB21 Structural Steel, 19 bays
S4-208210A | NB21 NB Panels, 19 bays

Fill Slope S12

S4-031120
S4-031120A
Fill Slope S13

S4-031130B

Fill Slope S12 (SB)
Fill Slope S12 (SB) - backfilling

Fill Slope S13- backfilling to rd level
S4-031130C | Fill Slope S13- u channels
S4-031130D | Fill Slope S13- metal works + hand rails etc.
Stage 1 - Slip Rd L, Ret. Wall W13A, W13B
Retaining Wall W13A
S4-03513AA | RW W13A, excav + base slab

48
24

72
60

12

36

70
70
48
24

24
18

48
48
18

36

06-Feb-12
19-Mar-12

01-Aug-11 A
15-Nov-11 A
21-Nov-11 A
23-Nov-11 A
28-Nov-11 A

21-Jun-11 A

10-Nov-10 A
10-Nov-10 A
21-Nov-11 A
21-Nov-11 A

24-Jul-10 A
24-Jul-10 A

21-Jun-11 A
18-Oct-11 A
01-Feb-12

20-Feb-11A |09-Jan-12 | RW WI3A, exta

31-Mar-12
18-Apr-12

31-Dec-11
28-Dec-11

26-Nov-1...

03-Dec-11
05-Jan-1...

24-Dec-11
24-Dec-11

13-Mar-12
10-Mar-12
13-Jan-12
15-Dec-11

27-Dec-11
24-Dec-11

27-Dec-11
15-Feb-12
22-Feb-12

'Activity ID Activity Name Original [ Start Finish
Duration 2011 2012
01
SB: CH500-1100, Road&Drain+Utilities ‘

Road Drainage Lo N I
S4-031140 | Road Drainage - pipelayinng + manhole 60 22-Aug-11 A | 12-Jan-12 —:I iRoadiDrainag P - pipelayinng + man:hole

Roadworks ‘ ‘ ‘ ‘ ‘

S4-031165 | Roadworks- subbase+ subsoil drain+gully connect 48 01-Aug-11 A | 03-Jan-12 Roadworks su bbase sq bsoil Qrain+bu|ly oonneot
S4-031170 | Roadworks - base course to friction course 30 08-Aug-11 A | 28-Dec-11 : Roadworks base course o friction course
S4-031175 | Roadworks - road marking + furnitures 18 22-Aug-11 A | 24-Dec-11 Roadworks - road markmg -f—f rnitures
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd ‘ S B
Noise Barrier NB13, NB16

Noise Barrier Foundation Works ! ! ! ! ! ! ! ! ! ! ! | | |
S4-203160A | NB16 - 16 bays, excavation+ temp works 35 15-Oct-11 A | 27-Jan-12 — ] NBl$ 16 bays excavat|0n+ temp works
S4-203160B | NB16 - 17 bays, excavation+ temp works 35 25-Nov-11 07-Jan-12 [ ‘ ‘ ‘ ‘ ‘ I: NBl:G - 17: bays,: e cavat|0n+ temp works !
S4-203160C | NB16 - 16 bays construct pile cap/plinth 70 25-Nov-11 A | 17-Feb-12 [ ; ; ; : ‘ NBle 16 bays construo
S4-203160D | NB16 - 17 bays construct pile cap/plinth 70 09-Jan-12 02-Apr-12 ‘ L

Noise Barrier Structural Steel & Panels !

S4-207160 | NB16 Structural Steel 60 14-Feb-12 | 26-Apr-12 N ‘
S4-208160 | NB16 NB Panels 62 25-Feb-12 | 12-May-12 L
Retaining Wall W4A & NB13 & Slip Rd M | |

Noise Barrier NB13 !

S4-207130 | NB13 Structural Steel 28 09-Jan-12 | 13-Feb-12 1 | NBlS Structural Steel
S4-208130  NB13 NB Panels 28 26-Jan-12  27-Feb-12 : | I — NI313 NB Panel‘

Slip Rd M o
S4-208135 | Slip Road M reconstruction 24  |28-Feb-12 | 26-Mar-12 i ——

Retaining Wall W4A ! ! ! : :
S4-03504A | RW WA4A, Pre Bored H-Pile 8 bay x10 nr x 17-22mL 60 20-Oct-11 31-Dec-11 ] RW W4A,; Pre Bored H— Pile! 8 bay x10 nir x 17:22mL.

S4-03504A2 | RW WA4A, Backfill 97.6mL 72 25-Oct-11 19-Jan-12 —1 RW W4 h, 3ackfi|[ 97.6mL
S4-03504AB | RW W4A, wall stem 46 10-Nov-11  05-Jan-12 | RW WAA, wall sten{ | ||
NB: CH500-1100, Road&Drain+Utilities !

Road Drainage
S4-031210 | Road Drainage - pipelayinng + manhole 60 16-Feb-12 30-Apr-12 [

Firemain
S4-031220 Firemain- excav, pipe install+pit/new hydrants 48 16-Feb-12 14-Apr-12 [

TCSS Works/Other Utlities : : : : :
$4-031215 | TCSS Sign Gantry G20 - footing 24 |16-Feb-12 | 14-Mar-12 — (o
S4-031216 | TCSS P21 - footing 12 |16-Feb-12  29-Feb-12 [ TCSSP21-ifd
S4-031225  Utilities+TCSS buried ducts + CPW- SC 20/S20 48 16-Feb-12  14-Apr-12 ——
S4-031230 Power supply cable ducts 36 16-Feb-12 28-Mar-12 [

Road Lighting/ or High Mast : : : : :
$4-031250A | Public Lighting - cabling works 18 |16Feb-12 | O7-Mar-12 [ PublicLi

O

— T | NB21 Structu
[ : : | NBZl NB Panels,: 19 bays

Fill Slope 512 (SB)

ﬁ;ﬁll Slope S12 (SB) - backfillin

i
e 1 Ty o1t S b, 2114 by
‘ ‘ ‘ ‘ NB Type V6+C1 S’[ruct $teeI+PnI, 2ix114 bay x3m
- Abut 1OAEA to 1OAWA Stressmg Stages 9 to 16 ‘ ‘ ‘ ‘ ‘
I:I N0|se Barher Plinth ‘
_ Abut 10AEA to 10A VA, Stressing Stage 17
ﬂ:l Finishes and Furnltures !
! Q New Brldge No.! 11A Completl bn |
=‘ ‘ ‘ ‘ ; ; ; ; ; ] NEBI

I NB21
al $teel, 319 bays | |

rd level |

] FlIISIope 813 u channels

=:| Fill Slope S13- backfiling tg

|—:| FIIISIope S13- mefa

+ibase slab
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'Activity ID Activity Name Original [ Start Finish
Duration 2011 2012

01
S4-03513AB | RW W13A, wall stem 36 22-Aug-11 A | 09-Jan-12 =:I RW W13A, wall *tem : : : : ! !
S4-03513A2 RW WI13A, Backfill 48mL 48 01-Nov-11 A | 16-Feb-12 ] RW W13A, Backfill 48mL

Retaining Wall W13B

iRW WlSB, exca\j/ + bas;‘,e sl ab

S4-03513BA  RW W13B, excav + base slab 46 21-Feb-11 A | 16-Dec-1...
S4-03513BB | RW W13B, wall stem 46 22-Jun-11 A | 20-Dec-1... RW W13B, wall stem | | | | |
S4-03513B2 | RW W13B, Backfill 48mL 42 01-Nov-11 A | 09-Feb-12 ] RW W13B, Backfill 48mL
Stage 2 - Slip Rd L, Ret. Wall W11, W12 S
Slip Rd P ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S4-208231 | Slip Rd P- road reconstruction, Stage 2 TTA 24 12-Mar-12 | 12-Apr-12 IR s

SB: CH1260-1600, L=410m, Road&Drain+Utilities

Road Drainage

S4-0507815 | Road Drainage - pipelayinng + manhole 60 20-Aug-11 A | 06-Feb-12 — ] chnad Driainagje - pipjelayinjng + me
Road Lighting/ or High Mast ! | | | | | |

S4-0507855 | Public lighting - Lamp Pole + Lamps 24 21-Dec-11 | 20-Jan-12 I T | Public | ghtlng Lamp Pole + Lamps | |

S4-050785B | Public Lighting - power supply connection & test 18 21-Jan-12 14-Feb-12 ': ‘ ] Pubhc L|ght|ng poWer sup
HEEEEEEEEn

S4-0507840 | Roadworks- subbase+ subsoil drain+gully connect 48 02-Nov-11 29-Dec-11 ] Road\j/vorks-i su boase+ éu )soll dra|n+gully connect !

S4-0507845 | Roadworks - base course to friction course 24 21-Dec-11 20-Jan-12 [ Roadw )rk$ baSe course to friction course

S4-0507850 | Roadworks - road marking + furnitures 18 31-Dec-11 20-Jan-12 I:I Roadw )rk$ - road markmg + furn|tUres !

S4-0507865 | Implement TTA Stage 3 0 15-Feb-12 * Implement TTA Stage 3

Stage 2: Northbound Work- Ret. Wall, Noise B, Rd

Modification of Existing Bridge No. 10 + Noise B
No SUB LOCATION

S4-109450 | Strengthing Beam at spacing 2m max. 42 09-Jan-12 29-Feb-12 [ ] S:treng;“[hing Be
S4-194880  Install noise barrie NBV3 60  09-Jan-12  21-Mar-12 f — I

S4-194855 | Stitch Decking 42 26-Jan-12 | 14-Mar-12 A I m——
S4-194860  Core Recess Fill Up 6 15-Mar-12  21-Mar-12 A A
S4-194885  Modiify ex. MJ recesses and Replace MJS 10 15-Mar-12  26-Mar-12 A A

Modification of Existing Bridge No.11 + Noise B

No SUB LOCATION

S4-195835 | Reconstruct plinth and replace bearings 30 07-Nov-11 A | 29-Dec-11 _:I Recohstruct plmth and replace beahngs

S4-195855 | Stitch Decking 36 17-Nov-11 | 31-Dec-11 : : : : : | Stltch Deoklng !

S$4-195880 | Install noise barrie NBV3 30 24Nov-1l 31-Dec-ll | (DT Install noise barrie NBV

S4-195860 | Core Recess Fill Up 4 02-Jan-12 05-Jan-12 = Core Recess Fill Up ! !

S4-195885 | Modify ex. MJ recesses and Replace MJS 10 02-Jan-12 12-Jan-12 I___I Modlfy ex. MJ reoesses and Replace MJS
$4-195900 | Bridge No. 11 Modification Completion 0 06-Jan-12 0 Brldge No. 11 Modlflcatlon Complet|on

$4-195890 | Road Surfacing & Fumitures 4 13-Jan-12 17-Jan-12 I___I Road Suﬂaclng & Furn |tures
RW W9, Slope S9, & Noise Barrier NB19, NB22 ! ! ! ! ! !
Noise Barrier NB19

S4-203190B | NB19 footings, 21 bays - temp work + excav 70 25-Sep-11 A | 14-Mar-12 — ] NE
S4-203190C | NB19 footings, 21 bays - pile cap 70 07-Oct-11 29-Dec-11 ] NBlglfootinlgs 211 baysl- ile bap ! ! ! !
S4-207190 | NB19 Structural Steel, 10 bays 20 10-Dec-11 05-Jan-12 I‘ ‘ ‘ ] NBl9 Structural $te l, ;LO ba))s !
S4-200190A | NB19 Prebored H Piles, 40 nr 40 16-Dec-11* | 07-Feb-12 [ ‘ ‘ ] NBlg Prebored H Plles 40 nr
S4-207190A | NB19 Structural Steel, 21 bays 20 16-Dec-11 11-Jan-12 [ ‘ ‘ ‘ ] NBl9 ‘Structorc | Steel 2;L bays |
S4-208190 | NB19 NB Panels, 10 bays 20 06-Jan-12 01-Feb-12 [ ‘ ‘ ‘ ‘ ] NBlQ NB Panels ;LO bays
S4-208190A | NB19 NB Panels, 21 bays 20 03-Mar-12 | 26-Mar-12 ! ! ! ! I::
Noise Barrier NB22 | | | | | | | | | |
S4-203220 | NB22 NB Footing and plinth, 3 & 4 mW x 153mL 60 22-Oct-11 03-Jan-12 ‘ ‘ ‘ ‘ ‘ ] NBZZ l\iB Footing ainc pllnth 3 & 4 mW X 153mL
S4-207220 | NB22 Structural Steel 24 04-Jan-12 03-Feb-12 [ ‘ ‘ ‘ ‘ NBZZ Struotural Ste el

S4-208220 | NB22 NB Panels 24 04-Feb-12 | 02-Mar-12 ! ! ! ! ! ! ! ! ! L st.ﬁ; NB F5a
NB: CH1260-1600, L=410m, Road&Drain+Utilities L
Road Drainage

S4-0512620 | Road Drainage - pipelayinng + manhole 60 21-Nov-11 04-Feb-12 |L ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |: Roa3d Drainage pipeiayinnb + man
Firemain A A I T
S4-0512630 | Firemain- excav, pipe install+pit/new hydrants 48 21-Nov-11 18-Jan-12 |l ‘ ‘ ‘ ‘ ‘ ‘ ‘ ] F::iremain exjcav, oipe injstallﬂlpit/nev;/ hyd rjants
TCSS Works/Other Utlities | | | | | | | | | | | | |
S4-0512625 A TCSS Sign Gantry G22, G21 - footing 48 21-Nov-11 18-Jan-12 |[ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ] TCSS Slqn Gantry G22, GZl footmg
S4-0512627 | TCSS High mast M7/S117 - footing 36 21-Nov-11 04-Jan-12 |l ‘ ‘ ‘ ‘ ‘ ] TCSS ngh mast M7 Sl;L7 foot|ng !
S4-0512635 | Utilities +TCSS buried ducts + civil prov. works 48 19-Dec-11 | 18-Feb-12 o= I‘ Ut|||t|es +TCSS buned d
S4-0512640 | Power supply cable ducts 36 19-Dec-11 04-Feb-12 [ ‘ ‘ ‘ ‘ = I: Power supply cable ducts
Road Lighting/ or High Mast | | | | | | | | | | ' ' ' | '
S4-0512660 | Public lighting - Lamp Pole + Lamps 24 06-Feb-12 03-Mar-12 [ ‘ ‘ ‘ I: Pubiic Iigﬁtir
S4-051266B | Public Lighting - power supply connection & test 18 05-Mar-12 24-Mar-12 I::
Roadworks | | | | | | | | | | | |
S4-0512645 ' Roadworks- subbase+ subsoil drain+gully connect 48 05-Jan-12 03-Mar-12 [ I Roa?dworlqjs—
S4-0512650 | Roadworks - base course to friction course 24 27-Feb-12 24-Mar-12 : : : 1 1 1 1 1 1 1 1 1 i —
S4-0512655 | Roadworks - road marking + furnitures 18 05-Mar-12 24-Mar-12 I:
4 000 to 400 OR ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr

Ret. Wall W21, W22(Piled), W23 + S16

Contract: HY/2008/09 Three Months Rolling Programme?21/12/2011 o 20/03/2012??
Widening of Tolo Highway / Fanling Highway
FTEEREIEGER)FRERLS>T

CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD. Between Island House Interchange and Fanling ?Primavera Systems, Inc.

(Stage 1 - Between Island House Interchange and Ma Wo)




Drainage CCTV
No SUB LOCATION

S2-208430 | Drainage CCTV
S2-208435 | Drainage submit CCTV Report
TCSS Works
No SUB LOCATION
S2-208405 | Cabling works for Utilities/'TCSS/Lighting
S2-208410 | TCSS Sign Gantry G23 installation

Watermain Pressure Test
No SUB LOCATION

S2-208445 | Watermain Sterilizationn+submission of report

0 PORTIO A 4 OR

TCSSWorks in Portion SA11
No SUB LOCATION

S?-100045 Civil+E&M Prov. - G73, modification

36
24

36
36

36

24

21-Jan-12
07-Mar-12

07-Jan-12
07-Feb-12

20-Dec-11

23-Nov-11

06-Mar-12
03-Apr-12

21-Feb-12
19-Mar-12

06-Feb-12

20-Dec-11

'Activity ID Activity Name Original | Start Finish
Duration 2011 2012
_ Q1
Cut Slope S16 Lo A
S2-031160 | Slope S16 (SB) 30 17-Oct-11A | 19-Jan-12 | = —oo o Slope S|6 (SB) |
Retaining Wall W21, W22, W23 1
$2-035221C | RW21,W22, 23 - wall stem + backfil 72 20-Nov-10A | 24-Dec-11 |NENEEGNGT RW21,W22, 23 - wallistem + hackiil
Retaining Wall W24 to W28 & Slope S17 A A
Cut Slope S17 A T I
S2-031170 | Slope S17 (SB) 60  |22-Aug-11A |30-Jan-12 | | Slope S17 (SB)
Retaining Wall W27 !
S2-035270B | Retaining Wall W27, wall stem + backfill 72 01-Dec-10 A | 09-Jan-12 _ Rétaininé Wali W 273, wall zj;tem + backiﬁll
Retaining Wall W28 ! ! !
S2-035280 | Bored Pile Ret. Wall W28, 9 x 2200dia 60 10-Jan-11 A | 20-Dec-11 — Bg:)red Pile Rét. Wail W283, 9x éz Odia
Cut Slope S14 o]
No SUB LOCATION 1 1 1 1 1 1 1
S2-031140E | Cut Slope S14- drainage + handrails 48 02-Nov-10 A | 12-Jan-12 §Cut S:lope 31: - d:rainagie + ha:mdrailzs
Retaining Wall W30, W31, W32(Piled), W33
Retaining Wall W31,32, 33 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S2-035325C | RW W31,W32,33 - wall stem + backfil 72 |08-Apr-11A | 06-Feb-12 |GGG I e RW W31,W32,33 - wall stem + ba
Slope S15, S18, S19 I Y
Cut Slope S15 (under Sect. 4) ! ! ! ! ! ! ! ! ! ! !
S4-031155E | Cut Slope S15 - drainage + hand rails 32 20-Jan-11 A | 29-Dec-11 _ Cut S‘ope 8315 - drainade + h:and ra:ils
Fill Slope S18 IR AR
S2-031185A | Fill Slope S18- backfiling 24 |19-Nov-10A | 22-Dec-11 we s18-backfiling | | | |
S2-031185B | Fill Slope S18- drainage 12 22-Aug-11 A | 03-Jan-12 Fill Slope S18- drainage : ! !
Cut Slope 519 I I
S2-031195D | Cut Slope S19- cut + soil nail, rd Ivl, +56mpd 36 06-Jan-11 A | 24-Dec-11 Esm@sw- icut + $oi| na:1il, rd |y|, +5¢mpd
S2-031195E | Cut Slope S19- drainage + handrails 31 21-May-11 A | 31-Dec-11 Cut Slope:S19- drainagg + handrails |
Noise Barrier NB27, NB29
Noise Barrier NB27 ! ! ‘ . ‘ 1 | 1 | | |
S2-202275 | NB27 Pilecap, 18 bays 3  |21-Jan-11A 13-Jan-12 | | NB27 Pilecag], 18 bays|
SB: CH2200-2400, L=200m, Road&Drain+Utilities A A
Roadworks ! ! ! ! ! ! ! !
S2-031240 | Roadworks - base course to friction course 18 06-Dec-11 28-Dec-11 _ Roadmivorks basei coursfe o fﬁiction icourseﬁe
$2-031245 | Roadworks - road marking + furnitures 9  16Dec-1l  28-Dec-1l | [EEEEEEE Roadworks - road marking|+ furnitures |
CM: NB26 & NB28 L=400m & Road&Drain+Utilities o A
Noise Barrier Foundation Works !
S$2-208295A | NB26 & NB 28 Footings,17 bays- temp work-+excav 72 [17-0ct11A |12-Mar-12 m NB2
S2-208295B | NB26 & NB 28 Footings, 17 bays - footings 72 17-Oct-11 A | 12-Mar-12 NB2)
TCSS Works/Other Utlities i i i i ‘
S2-208365 | Utilities +TCSS buried ducts + civil prov. works 24 07-Jan-12 07-Feb-12 : : : : : Utilities+TCSS buried ducts + giy
S2-208370 | Power supply cable ducts 24 07-Jan-12 07-Feb-12 = Pjpwer ?j,upplyj cablej ductsjs
Road Lighting/ or High Mast
S2-208355 | Public Lighting - buried ducts 24 07-Jan-12 | 07-Feb-12 : : : : = Public Lighting - buried ducts |
S4-208357 | Civl prov. works (CPW)- Lighting Pillar Box P5 18 07-Jan-12 31-Jan-12 =le| prq:v. WOI:'kS (CiPW)— Lig htirj]g PiII:ar
S2-208415 Pillar Box + MCB Board installation 36 07-Feb-12 19-Mar-12 _
S2-208390 | Public Lighting - lamp pole + lamps 24 08-Feb-12 06-Mar-12 | _ Pjublic l?_ig
Roadworks : : : : :
S2-208375 | Roadworks- subbase 48 07-Jan-12 | 06-Mar-12 e e Roadwpr
S2-208380 Roadworks - base course to friction course 24 22-Feb-12 20-Mar-12 | | | : : : : _
S$2-208385 | Roadworks - road marking + furnitures 18 29-Feb-12 20-Mar-12 | _
Noise Barrier Structural Steel & Panels :
S2-208285 | NB26 & NB 28 Structural Steel 24 07-Mar-12 | 03-Apr-12 —

[N RN Drainage

I e el Gabling works for Ut
| | | | _‘ : : : : :

| I s e e | Watermain Sterilizationn+submiss

I Civil+E&M Prov. - G73, modificatipn |

TEEREIEGFER)FTELS>T

CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

Contract: HY/2008/09

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Program

me?21/12/2011 o 20/03/2012??

?Primavera Systems, Inc.




'Activity ID Activity Name Original [ Start Finish
Duration 2011 2012
01
S?-100055 | Civil+E&M Prov. - G12, new gantry 48 12-Dec-11 11-Feb-12 ! ! O | ] Civil+E&M Prov, - G12, new ¢
S?-100050 | Civil+E&M Prov. - TCSS Hub 72 19-Dec-11 | 17-Mar-12 ! ! ! N — ; ; ; ; ; ; ; ; ; ; )
S?-100060 | Civil+E&M Prov.- G72, modification+ Pillar Box | 24 04-Feb-12 | 02-Mar-12 ! ! ! ! ! ! ! ! A ; ; =1 Civil+E&M P|
S?-100052 | Civil+E&M Prov. - Pillar Box H 24 13-Feb-12 | 10-Mar-12 ! ! ! ! ! ! ! ! ! ! = ; I Civil+]
$?7-100065 | Civil+E&M Prov. - SC71/S71+ Pillar B. J 48 22-Feb-12 | 20-Apr-12 ! ! ! ! ! ! ! ! ! ! ! [ : : :

PEEETIE(FER)APRLST

CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme?21/12/2011 o 20/03/2012??

?Primavera Systems, Inc.




Activity ID ["Activity Name [Total | Activity%| Original| Start [Finish 2071 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 4 [e]] Q2 Q3 Q4
14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22 | 23 |24 | 2526 | 2728 | 29 | 30 | 31 |32 | 33 [ 34| 35| 36 [37] 38 |39 40 | 41 |42 43 [44 | 45|
DNO9/0 () () A ) | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
A »
Design L
A1330 Alternative Design 100% 292 29-Mar-10 A | 14-Jan-11 A |native Design!
Construction S

Section 1 o

A1000 SA21 - North Bound 42 8.58% 653 15-Oct-10 A | 14-May-13 $A21 North Bou nd
| A1010 SA21 - South Bound 84 31.82% 814 15-Oct-10 A | 02-Apr-13 NS S S| ) SA21 < South Bound |
| A1020 SA21 - Middle Lane 42 7.37% 645 26-Aug-11 A | 14-May-13 S - '1 =) SA21 —Middle Lane

Section 2 S | :

A1030 SA22 - North Bound 108 46.14% 1016 26-Feb-10A | 26-Mar-13 . -FSAT22 North BohndT o
| A1040 SA22 - South Bound -14 35.45% 1037 | 01-Apr-10 A | 26-Jul-13 — 'j ] SA22 - South
| A1050 SA22 - Middle Lane -14 0% 135 13-Mar-13 26-Jul-13 A | ‘ | e————— SAQZ Mlddll
| A1060 SA23 - South Bound 227 0% 428 26-Sep-11 26-Nov-12 oo ! ! ! ! ! SA23 South Bqund !
| A1070 SA24 - North Bound 33 23.13% 787 25-Aug-10A 22-May-13 pP—eruotero o o L ‘”7.7‘7552?4”{‘\19(15Bfoo‘od”i
| A1080 SA25 - South Bound 53 22.5% 777 20-Oct-10 A | 20-May-13 1: S————— 1 1SA25 - South Bound
| A1090 SA26 - North Bound -15 45.46% 1216 | 26-Feb-10 A | 20-Jul-13 — 'j e Weater Catse Dalar , |SA26 - North)
| A1100 SA26 - South Bound -20 44.49% 1216 | 26-Feb-10 A | 31-Jul-13 - 'j ——— ST -ause ey 1 SA26 -1Sout

Section 3 N o I

mm— Inclement Weather} CaUse Dela‘y Lo

A1110 SA26A - North Bound -15 39.61% 1191 26-Feb-10A 14-Sep-13 F——oru-v-o—-ww»»»— - . SA26
| A1120 SA26A - South Bound 24 22.5% 879 26-Feb-10 A | 07-Aug-13 [ = sA26A sc
| A1130 SA26A - North & South Bound -4 24.48% 612/ 26-Feb-11 A | 31-Dec-12 L 1 SA26A - North & South Bound o

- South Boun %o -Mar- -Nov- - - - - - - - - - ] outl 0Un | |

A1140 SA27 - South Bound 14 49% 826 27-Mar-10 A | 20-Nov-12 e |‘ — SA27 s hB d ‘

Section 4 A T R A o o :

e ' Inclement Weather Cause :Delay :

A1150 SA28 - North Bound -21 41.74% 1216 26-Feb-10A 03-Sep-13 o e o e 1 SA28;
| A1160 SA28 - South Bound 7 38.03% 1099 | 23-Jun-10 A | 06-Aug-13 — 1; —— ‘ 5 SA28 + Sou
| A1170 SA29 - North Bound 14 31.79% 909 | 26-Jan-11 A | 06-Jun-13 I: _——— = SA29 North Bou nd

- Roadside 21% -Mar- -Mar- _ 1 1 'SA32 - Roa $i ef !

A1180 SA32 - Roadside FVMS 154 33.21% 265/ 26-Mar-11 A | 20-Mar-12 l SA32 - Roadside FVMS

Section 5 oo .

A1190 SA31 - South Bound 35 67.65% 884|26-Feb-10 A | 07-Jul-12 P——— """+ -SA31SouthBound 777777777777777777777777777777777777777777777777

Section 7

A1200 SA41 - Site Office 0 36.5% 1581 | 26-Feb-10 A | 25-Jun-14
| A1210 SA42 - Temporary Contractor's Works Area 0 36.54% 1582  25-Feb-10 A | 25-Jun-14 NS SN N N A

Section 15 (Subject to Excision, Engineer may instruct within 819 days) S T |

A1220 Validity Period 763 70.57% 819 25-Feb-10A 23May-12 [————————— 1 ] lﬁygnqqyfoooq 777777777777777777777777777777777777777777777777777
| A1230 SA30 - North Bound 7 0% 354 25-May-12 | 13-May-13 — SASO N0rth Bound
| A1240 SA30 - South Bound 0 0% 122 06-Dec-12 06-Apr-13 | | | b | '=———o—" SA30- South Bound !
| A1250 SA30 - Middle Lane 0 0% 119| 27-Feb-13 25-Jun-13 =1 SAGO Mlddle La\

Section 16 (Subject to Excision, Engineer may instruct within 819 days)

A1260 Validity Period 763 70.57% 819 25-Feb-10A 23-May-12 [—————————— ——— 1] Iﬁ\f/ﬁaﬁlnﬁd@yfgﬂqq 7777777777777777777777777777777777777777777777777777777777777
| A1270 SA30 - North Bound 0 0% 303 24-May-12 | 22-Mar-13* ! : — SA30 North Bound 3
| A1280 SA30 - South Bound 0 0% 190 18-Dec-12 | 25-Jun-13 3 o = — | SAB0 - South BoL
| A1290 SA30A - North Bound 0 0% 398| 24-May-12 | 25-Jun-13 _— =ii— SASOAT Noﬁth Bp

Section 17 (Subject to Excision, Engineer may instruct within 819 days) | e
| A1300 Validity Period 763 70.57% 819 25-Feb-10A  23-May-12 | - ] | Validity Period

Project ID: J3318-UPDATE 2011-09 1 CurrentBar Highways Department - Contract No. HY/2009/08 UWP Revision
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Chec... | Approved

WIDENING
Layout Name: UWP (Submission)

Data Date: 26-Sep-11

Page 1 of 34

———= Level of Effort
I Critical
<o < Milestone

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, Sept. 2011

30-Sep-..|UWP Sep 2011 (VO1-28in... |2 Wy

Gammon



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15[16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
‘ || A1310 SA28 - North Bound 0 0% 398| 24-May-12 | 25-Jun-13 I [ N 11 SA28 - North Bou
| A1320 SA30A - North Bound 0 0% 398 24-May-12 | 25-Jun-13 —_—— . SA30A North B9
KEY DATES/ MILESTONES e
Portion Handover Dates
Key Dates
HDS01000 | KD1: Completion of Section 1 - (Day1216) 0 0% 0 o5.Jun-13* | T <§ kb"{ﬁcfér’ribliét’l(’ﬁ
HDS02000 KD2: Completion of Section 2 - (Day1216) -20 0% 0 31-Jul-13* <$ KD2: Complf
HDS03000 KD3: Completion of Section 3 - (Day1216) -14 0% 0 14-Sep-13* I 1O KD3:)
HDS04000 KD4: Completion of Section 4 - (Day1216) -21 0% 0 03-Sep-13* {> Kb4: o
HDS05000 KD5: Completion of Section 5 - (Day884) 0 0% 0 11-Aug-12* | e <> ”KI’D’ngiqr’rinI’eittqniqf’ §g§t|9n 5(Day884) 77777777777777777777777777
HDS07000 KD7: Completion of Section 7 - (Day1581) 0 0% 0 25-Jun-14* ‘ ‘
HDS08000 KD8: Completion of Section 8 - (Day1581) 0 0% 0 25-Jun-14*
HDS09000 KD9: Completion of Section 9 - (Day1581) 0 0% 0 25-Jun-14*
HDS10000 KD10: Completion of Section 10 - (Day1581) 0 0% 0 25-Jun-14*
HDS11000 KD11: Completion of Section 11 - (Day1581) 0 0% 0 25-Jun-14* | s e
HDS12000 KD12: Completion of Section 12 - (Day1581) 0 0% 0 25-Jun-14*
HDS13000 KD13: Completion of Section 13 - (Day1581) 0 0% 0 25-Jun-14*
HDS14000 KD14: Completion of Section 14 - (Day1581) 0 0% 0 25-Jun-14* 1 1 1 1 1
HDS15000 KD15: Latest Date to Compl of Section 15 - (Day397) Subject to Exc... 0 0% 0 25-Jun-13* <> KD;15: Lfates:t Dat:e
HDS16000 KD16: Latest Date to Compl of Section 16 - (Day397) Subjedt to Ex... | 0 0% 0 25-Jun-13* | o < KD116: Latest Datg
HDS17000 KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Exc... | 0 0% 0 25-Jun-13* < KD17: Latest Date
DESIGN SUBMISSION R
MATERIALS PROCUREMENT
CONSTRUCTION PHASE
Preliminaries & General Requirement
Variation Orders
VO000010 VO. 1: Revised layout of Piles, NLKP5 100% 0 17-dun-10 A °5 o1 ! ! ! !
V0000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29 100% 0 20-Aug-10 A ng Site Boundaries of SA29 | !
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 100% 0 17-Sep-10 A 12 Pilecap Concrete Testing (H5/6/8)
V0000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 100% 0 15-Sep-10 A OutiPlan of Slip RoadW in SA28 & SA31 | 1 1 b
VO000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 100% 0| 15-Sep-10 A Out‘PIah of Slip F‘xoad‘w in Sita‘ Are‘a sAso !
VO000060 VO. 6: Bridge 15A Pilecap Sleeving Details 100% 0 19-Oct-10 A Pllecap Sleevmg Deta|ls :
VO000070 VO. 7: Modification of Noise Barrier Footing for NB42 & NB44 100% 0 14-Dec-10A dlfloatloh of N0|se Bamer Footmg for NB42 & NB44
V0000080 VO. 8: Revised Layout of Southen Trunk Sewer 100% 0 15-Dec-10A bvised Layoutiof Southen Trunk Bewer ‘
V0000090 VO. 9: Relocation and Deletion of Access Door at Noise Barrier 100% 0/ 04-Jan-11 A Relocation and Deletion of Acgess Dooriat Noise Bgﬁrylgr”f’ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VO000100 \éO.l 10: Fencing details along Site Boundaries of Section subject to 100% 0 04-dan-11 A D: Féncinb defails élong) Sité Bcdndairies :of Séctio subject to EXCISIOn
xcision o
VO000110 \éO.l 11: Fencing details along Site Boundaries of Section subject to 100% 0 04-Jan-11 A Fencmg deta|ls anng S|te Bg undairies &:)f Séctio subject ;o E)j<cisiq>n
xcision b Coo
V0000120 VO. 12: Fencing for Former Lot 1308 S.Bin D.D.6 100% 0 12-Jan-11 A 2: Fencmg for Former Lot 1305 S.Bfin DD.6:
VO000130 VO. 13: Relocation of Existing HKCG HP600mm Gasmains at Slip ... 100% 0 12-Aug-11 A : ‘ 1o VO 13 R‘elocétion‘of Ex|stmg HKCG HPGOOmm Gasmalns at SI(p Road T
V0000140 VO. 14: Revised Layout of Police Observation Platform at CH3700 100% 0 27-Jan-11 A 14 Bg\y’sgth_’a}ygy’tiqfil?g '[9‘?,?939 {\{a}tjg n Pj‘gyfiqrmigy QI;IQZQQ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
V0000150 VO. 15: Revised Layout of Slope S28 100% 0 01-Feb-11 A D. 15: Revised Layout of Slope [528
VOO000160 VO. 16: Additional Packaging Requirement for Mulch Delivered to L... 100% 0 25-Jan-11 A . 162 Additional Packaging Requ:lirem:ent for Mulch Dellvered to LCSD
V0000170 \éOd 17:1I;evised Bridge 12B and Temp Reinstatement at Existing 100% 0 30-Apr-11 A ¢ VO. 17: Reyised Brifige 12B and Temp Relnstatement at EX|st|ng Brldge 12
ridge AR
VO000180 VO. 18: Delivered 5 cubic meters of Mulch to EPD 100% 0 15-Feb-11 A VO. L|8' Ij)elivéred15 culbic nl1ete 1s of Muldh to EPD
VO000190 VO. 19: Protection for Existing HKCG HP 600mm Gasmain at Slip R... 100% 0 07-Mar-11 A > VO19 ,Eth,e,(?tL'Qf‘, fcﬁ)(@g’sp’]g HKCG lHE@QﬁQmmea’@r’r]@l’r] %tﬁS!lpﬁ Rd! I 777777777777777777777777777777777777777777777777777777777777777777777777777
V0000200 VO. 20: Revised Fire Mains alignment Plan 100% 0 31-Mar-11 A <> VO. 20: Revised Fire Mgns alignment Plan| oo
V0000210 VO. 21: Reinforced Earth Walls at Bridge 18A Abutment 100% 0 07-Sep-11 A L0+ & YO.21: Reinforced Earth Waills eit Bridge 18A Abutment !
V0000220 VO. 22: Revised Layout of Proposed Lighting and Meter Box at Ma 100% 0 15-Apr-11 A 1 O VO. 22: Revised Léyo It of Propésedeighting fand Metér Box at Ma Wo Sbbwéy ('ﬁPQ)
Wo Subway (TP9) 1 1 1 L 1 1
V0000230 VO. 23: Provision of Drainage at Noise Barriers 41 & 42 100% 0 20-Apr-11 A < iVO.§23: Frovision iof I :rainajge ajt Noise Barrlérs 41 & 42 ! !
V0000250 VO. 25: Construction of Cross Road Ducts and Traffic Signal Drawpits 100% 0 27-Apr-11 A & VO. 25 Constructior}of Cross:Road Dufts and Trafflc Signal Drawplts



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 4 [e]] Q2 Q3 Q4
14 [15]16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 [ 31 |32 | 33 [ 34 [ 35| 36 |37 38 |39 40 [ 41 42|43 |44 45|
V0000260 VO. 26: Permanent Diversion of Existing DN80 WSD Watermain at 100% 0 03-May-11 A <> O 28 Permanent Diversion:of Existing DN80 WSD Watermain at MA Wa Subway (TP9) | Lo o o
MA Wo Subway (TP9) oo e
V0000270 VO. 27: Temp. Access and Lighting for Inspection on Bridge 13 Deck 100% 0 16-May-11 A <> VO 27 Tempr Access and t_ighting fpr |n§speojtion ion Biridgeje 13 I:Deckj Intdrior
Interior o b .

V0000280 VO. 28: Provision of Hoarding at Site Boundary of SA22 and SA25 100% 0 11-May-11 A <> \(O 28 Prowsron f Hoarding at Site Boundary of SA22 and SA25

Milestones of Temporary Traffic Arrangement o o

TTA000 TTA Stage 0 43 0% 0| 21-Mar-12 e POITTAStage 0]
TTA010 TTA Stage 1 114 0% 0| 02-Apr-12 & TTA Stage 1 o

TTA020 TTA Stage 2 8 0% 0 20-Feb-13 oo 3 <! TTA Stage 2!

TTA030 TTA Stage 3 41 0% 0 24-Mar-12 ©! TTA Stage 3 Lo L ‘

TTA040 TTA Stage 4 73 0% 0 31-Oct-12 oo ! <> TTA Stage 4

TTA050 TTA Stage 5 -20 0% 0/ 11-Sep-12 | [ oo QiTIAiStagej”f 777777777777777777777777777777777777777777777
TTA060 TTA Stage 6 40 0% 0 18-Feb-12 (o TTA Stage 6

TTA070 TTA Stage 7 40 0% 0 18-Feb-12 © TTA Stage 7 |

TTA080 TTA Stage 8 -19 0% 0 28-Feb-13 | b | <> TTA Stage 8 ! |

TTA090 TTA Stage 9 -22 0% 0 25-May-13 O TTA Stage 9 !
TTA100 TTA Stage 10 -22 0% 0/28-Jun-13 | | 7<l>:l'7'IfA”Stage 10 ¢
TTA110 TTA Stage 11 -21 0% 0 11-Jul-13 1O TTA Stage 11 |
Section 1 SRR R

Site Area SA21
PHSA2120 Possession of SA21 (Day141)

| SA210000 | Site Area SA21 Works Period
| SA210010 Site Area SA21 Works Completion
‘ SA210020 Temporary Traffic Management (Detail shall refer to supplementary
information)
‘ SA210030 Overall Utilities Diversion (Detail shall refer to supplementary
information)
North Bound
Preliminaries
S21N0000  Site Clearance/Access Rd & acquisition of Sub-con
Slopeworks
S21N5000 | Slopeworks Fill(S21)
S21N5010 | U-Channel and Berm
S21N5100 | Slopeworks Cut(S22)
S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD)
S21N5120 | Slopeworks Cut (S22) - Stage 2 (Middle +57mPD)
S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD)
S21N5140 | U-Channel and Berm
S21N5150 | Shotcreting/Plantation
S21N5200 | Slopeworks Fill(S24)
S21N5210 | Slopeworks Fill(S24) - Stage 1 (Lower +49mPD)
S21N5220 | Slopeworks Fill(S24) - Stage 2 (Upper +52mPD)
S21N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 2A-3)
(Provision Item)
S21N5810 | Access Rock to Hazard Rock Areas
S21N5820 | Installation of Rock Fall Fence
Extension of Culverts
S21N1000 | Extension of Box Culvert (N581)
S21N1010 | Temporary Water Diversion
S21N1020 | Construction of Base Slab
S21N1030 | Construction of Wall Stem
S21N1040 | Construction of Top Slab
S21N1050 | Extension of Box Culvert (TP9), Upstream (CSD 3)
S21N1060 | Temporary Water Diversion
S21N1070 | Construction of Base Slab
S21N1080 | Construction of Wall Stem
S21N1090 | Construction of Top Slab

o

o

57

57

129
129
129
129
129
129
131
131
131
129

129
129

128

128
128

100%
40.61%
0%
40.83%

40.83%

100%

0%
0%
18.8%
70%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

100%
100%
100%
100%
100%
96.36%
100%
100%
90%
90%

63

72
48
266
74
72
72
36
36
114
60
54
96

30
66

148
23
75
50
45

261
16
75
50
45

16-Jul-10 A
16-Jul-10 A

16-Jul-10 A

16-Jul-10 A

15-Oct-10 A

23-Nov-11
07-Jan-12
17-Feb-11 A
17-Feb-11 A
26-Sep-11
21-Dec-11
21-Mar-12
08-May-12
26-Sep-11
26-Sep-11
07-Dec-11
20-Jun-12

20-Jun-12
27-Jul-12

08-Nov-10 A
08-Nov-10 A
13-Dec-10 A
13-Dec-10 A
19-Jan-11 A
26-Mar-11 A
26-Mar-11 A
30-Mar-11 A
20-May-11 A
30-Jul-11 A

25-Jun-13
25-Jun-13*
25-Jun-13

25-Jun-13

30-Dec-10 A

21-Feb-12
06-Mar-12
19-dun-12
24-Qct-11

20-Dec-11
20-Mar-12
07-May-12
19-dun-12
15-Feb-12
06-Dec-11
15-Feb-12
13-Oct-12

26-Jul-12
13-Oct-12

21-Mar-11 A
11-Dec-10 A
02-Mar-11 A
21-Mar-11 A
21-Mar-11 A
08-Oct-11
15-Apr-11 A
05-Jdul-11 A
30-Sep-11
08-Oct-11

1! Site Area SA21 W

ffffffffffffffffffffffffffffffff

fffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

<> Site Area SA21 W

7! Temporary Trafﬂc

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

n of Sub -¢on

' 3 I:

.3 Overall Utilities Qr

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Slop‘)ewc‘prks FiII(SZ1) !
:I U Channet and Berm

] Slopeworks Cut(SZZ)

7777777777777777777777777777777

7777777777777777777

| + Slopeworks

77777777777777777777777777777777

1 Siod

7777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Cut (S22) - Stage 1 (Upper +59mPD)
eworks Cut (522) - Stage 2 (Middle +57mPD) P
— Slopeworks Cut $22 Stage3(Lower +55rnPD)}
: I:I U- Channel and Berm : !
: I:I Shotcretlng/PIantatlon

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= Extensmn of Box Cu Ivert
y Water D|verS|on r
COnstmctmn of Base Slab

7777777777777777777777777777777

1 ‘Constructmn‘of Wall Sten:
1 :Construction:of Top Slab

,,,,,,,,,,,,,,,,,,,

7777777777777777777

Extens|on of B

I:I TemporaryWater DIVE
I:I Cbnstructi

rS|on !
in of: Base Sldb

7777777777777777777

anstmct|on of
Construction of

1 Slopeworks F|II(824) ! b r
vorks Fill(S24) - Stage'1 (Lower: +49mPD) !
| Slopeworks F|II 824 Stage 2 Upper +52mPD
‘ ::::u Debr)s Catcher Fence and NTHA Protectrve Measures(

I:I Access Rock to Hazard Rock Areas

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|nstal|at|on of Rock FaI| Fence

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

NVall Stem
Top Slakp
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14]15[16 [17]18]19]20[21[22[23|24 25|26 |27 |28 |29]30]31[32]33 343536 [37|38]39[40]41]|42]|43[44]45]
Construction of Retaining Wall e L T T T T
Retaining Wall W35 A |
S21N2000 | Sheet Pile/Excavate & Construct W35 100% 53 26-Mar-11 A | 02-Jun-11 A ,,,';',,,She,,e,tfiJ?(E?(?,‘,V@t,e,%99[‘?1@9!, V35 L
S21N2010 | Opencut excavation 100% 18 26-Mar-11 A | 16-Apr-11 A E:I Opencutexcavahqn '
S21N2020 | Construction of W35 Structure 100% 30| 26-May-11 A | 18-Jun-11 A I ‘Construchon of WG5 Structure
S21N2030 | Backfilling 57 50% 14/ 26-Juk11A | 04-Oct-11 011 /1 BackKiling
Retaining Wall W36 A
S21N2100 | Sheet Pile/Excavate & Construct W36 57 0% 85 11-Aug-11A 21-Feb-12 | + | 1 —_—— ,S,h,ee,t,',3'I?/EX‘E?Y“T?,&,@Q”SIWPT,WS,G 77777777777777777777777777777777777777777777
S21N2110 | Opencut excavation 100% 12 11-Aug-11 A 24-Aug-11A| | O (Opencut echavatron ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S21N2120 | Construction of W36 Structure 57 10% 50 19-Sep-11 A | 21-Jan-12 1 E:I Cortstructlon of W36 Structure
S21N2130 | Backfilling 57 0% 23 26-Jan-12 21-Feb-12 N | I Backfllllhg
Retaining Wall W38 (AD4) oo
S21N2210 | Pre-drilling 100% 24 26-Feb-11 A  25-Mar-11 A ;l,,,Pfﬁ o’rrlil‘iin’g 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21N2220 | Prepare Piling Platform for W38 100% 30 26-Feb-11 A | 01-Apr-11 A ] Prepare Piling Platform or W38
S21N2230 | Pile for W38 (2 rig) 100% 141/ 26-Mar-11 A | 22-Jun-11 A| =——== :Pile;for W3§(2 rig)
S21N2231 | Installation of Piles - Stage 1 (CH2470-2545) 100% 69 26-Mar-11 A | 22-Jun-11 A| [C____1 Installation ¢f Piles - Stage 1 (H247O 2545)
S21N2232 | Installation of Piles - Stage 2 (Remain) 100% 72 12-Apr-11 A 22-Jun-11 A ! 1 !Installation cf Pilefs - Stagé 2 (H emaln)
S21N2240 | Retaining Wall & Drainage W38 34 26.02% 230 27-Jun-11A  24-Apr-12 R Be’tetr]rrtgi\{\{‘elil7&+I;)reﬁir]egie yyﬁqe 7777777777777777777777777777777777777777777777777777
S21N2242 | Excavation to +54.5mPD 34 60% 60 27-Jun-11 A | 25-Oct-11 Ex¢avat|on to +54.5mPD | !
S21N2244 | Excavation to formation 34 0% 60| 26-Sep-11 | 06-Dec-11 ! :I Excavption to formatron b
S21N2250 | Construction of Base & Wall - Stage 1 (CH2470-2560) 34 0% 75 29-Oct-11 31-Jan-12 ! I Constructlon of Base & WaII - Stage 1 (CH2470 2560)
S21N2252 | Backfilling to road formation (CH2470 -2560) 34 0% 18 01-Feb-12 21-Feb-12 1 Backfrlllng to! road formatlon (CH2470 2560) ‘
S21N2254 | Construction of Base & Wall - Stage 2 (Remain) 46 0% 75 16-Nov-11  17-Feb12 | @ © & . o | iffl;;;ldcg@ruqqupr Base & Wall- Stage'2 (Remain) | | | | . i i i 1
S21N2256 | Backfilling to formation level (Remain) 34 0% 50 22-Feb-12 24-Apr-12 I:I Backfllllng to formatlon Ievel (Remam)
Retaining Wall W39 (CDS 3) ! ! N oo
S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for W39 100% 10 27-dun-11 A | 09-Jul-11 A O SIearmg k Prepare P|I|ng Platform & Pre drllllng for W39
S21N2304 | Piling Works 128 0% 36 03-Oct-11 14-Nov-11 1 I:I P|I|ng Woalrks 1
S21N2306 @ Sheet Pile/Excavate & Construct W39 128 0% 41 15-Nov-11 04-Jan-12 | o fE == S eﬁetﬁ ',3,'I?/E’S‘E"‘z“,’?T?,&,QQUS,W@,W3? 77777777777777777777777777777777777777777777777777777777777
S21N2307 | Opencut Excavation 128 0% 7 15-Nov-11 | 22-Nov-11 0 ! Opencut Excavatjon !
S21N2308 | Construction of W39 Structure 128 0% 24 23-Nov-11 20-Dec-11 - fConstructlon of W39 Structure
S21N2309 | Backfilling 128 0% 10 21-Dec-11 | 04-Jan-12 OB 1ckf||||ng
Retaining Wall W40 (CSD 3) ! b r
S21N2312 | Clearing & Prepare Piling Platform & Pre-drilling for W40 135 0% 12 03-Oct-11 17-Oct-11 7777777777777777777777 I;I,,Ql,e,arlr,‘g,&,*?f =pgre Elﬁl(nﬁgﬁ Fliattorrrr& 7P’r7e 7d’r7|I7I|n’g ,fo,r,W@ 77777777777777777777777777777777777777777777
S21N2314 | Excavation for W40 135 0% 18 18-Oct-11 | 07-Nov-11 | OO Excavatiopforwdo | 0 L 000 L
S21N2316 | Construct W40 135 0% 30 08-Nov-11 12-Dec-11 I:I (Dons ruct W4O
Retaining Wall W44 3 o oL
S21N2322 | Clearing & Prepare Piling Platform & Pre-drilling for W44 135 0% 12 03-Oct-11 18-Oct-11 I:I 1Cleat‘ring 1& Pr =pare Piltng P:Iatfo:rm & Pref—drillifng for Wt:44
S21N2324 | Piles for W44 135 0% 18 18-Oct-11 08-Nov-11 | + + &+ o+ o I;I”Ell’e’si ,fpr,\(\ 44 0 0L
S21N2326 | Sheet Pile/Excavate & Construct W44 135 0% 30| 08-Nov-11 | 13-Dec-11 ! I:I She et PrIe/Excavate & Construct W44
Retaining Wall W41A | ‘ |
S21N2400 | Sheet Pile/Excavate & Construct W41A 85 0% 72| 03-Oct-11 29-Dec-11 ! ——=—— Shpet Prle/Excavate & Construct W41 A
S21N2410 | Opencut Excavation 60 0% 7 03-Oct-11 12-Oct-11 ! ‘EI Opericut Excayation b
S21N2420 | Construction of W41A Structure 85 0% 47/12-Oct-11  |06-Dec-11 | = + & &+ I:::I _Constfuction of W41A ,S,UE‘P?PF‘?, I T T R T
S21N2430 | Backfilling 85 0% 18 06-Dec-11 29-Dec-11 r ‘ — Backfrlllng
Retaining Wall W41B
S21N2618 | Sheet Pile/Excavate & Construct W41B 86 0% 71/03-Oct-11 | 28-Dec-11 3 ————— Shpet Pne/Excavate & Construct W41 B
S21N2628 | Opencut Excavation 60 0% 7 03-Oct-11 12-Oct-11 f O Opertcut Exca atron r
S21N2648 | Construction of W41B Structure 86 0% 47 12-Oct-11 06-Dec-11 I:IConst uctlor] ,QfFW‘,"j,B, Stﬁrufc’ture’ 77777777777777777777777777777777777777777777777777777777777777777777777
S21N2658 | Backfilling 86 0% 17| 06-Dec-11 28-Dec-11 R | Ba,kfllllng
Retaining Wall W45-48/A ! Lo P
S21N2500 | Sheet Pile/Excavate & Construct W45-48/A 60 20.68% 174/ 18-Jul-11 A | 13-Mar-12 = ] Sheet Plle/EXCavate & Construct W45 48/A
S21N2510 | Opencut Excavation (W45, W46 & W47) 60 10% 36 07-Sep-11 A | 18-Nov-11 ‘Opencut Excavatlon (W45 W46 & W47)
S21N2520 | Opencut Excavation (W48, W48A) 87 75% 18| 18-Jul-11 A | 18-Nov-11 ! — 1 :Openhcut E?(??,V,%U‘?U,(,W‘},S, W48A) B T T T U S S N S S S
S21N2530 | Construction of RW Structure (W47) 67 0% 50 18-Nov-11 19-Jan-12 | — Constructlon of RW Structure (W47)
S21N2540 | Construction of RW Structure (W48) 87 50% 60 01-Apr-11 A | 23-Dec-11 i 1 Cor| structlon of RW Structure (W48)
S21N2550 | Construction of RW Structure (W48A) 100% 60 01-Apr-11 A | 06-May-1... I:I Cbnsttuctit}n of%RV\ iStru:cture (W%BA) !
S21N2560 | Backfilling W47, W48 & W48A 67 0% 18 19-Jan-12 13-Feb-12 A e e Backtilling W47, W48 & W48A b
S21N2570 | Construction of RW Structure (W45) 60 0% 75 18-Nov-11 | 21-Feb-12 11 Construction of RW Structure (W45)
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15]16 |17 | 181920 | 212223 |24 [25[26 |27 28 [ 29 |30 31 |32 33 [34[35 36 [37]38 |39]40 [41|42]43 [44[45]
S21N2580 | Construction of RW Structure (W46) 60 0% 75 18-Nov-11 21-Feb-12 Lo o o T Construt:tlon of RW Structure (W46) ‘ Lo Lo o o
S21N2590 | Backfilling W45 & W46 60 0% 18 21-Feb-12 13-Mar-12 : : I:I Backfllllng W45 & W46
Retaining Wall W49 b ! ! ! ! ! b ! ! !
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24 20-Nov-10 A | 24-Feb-11 A Clefaring & P}epére Ptiling Platform & Pre drlllrng or W49
S21N2606 | Piles for W49 66 0% 54 26-Sep-11  29-Nov-11 S | Piles for W49 |
S21N2607 | Piling for Bay 1 66 0% 18 26-Sep-11 18-Oct-11 Prlrng for:Bay|l
S21N2608 | Piling for Bay 2 & 3 66 0% 18 19-Oct-11 08-Nov-11 —J P‘llrng‘for Bay 2 &3
S21N2609 | Piling for Bay 4 & 5 66 0% 18 09-Nov-11 | 29-Nov-11 R ' Piling for Bay 4 & 5
S21N2610 | Sheet Pile/Excavate & Construct W49 100% 96 26-Mar-11 A | 25-Jul-11 A :::::u Sheet ’:ile/Ekcavfate & Construct W49 !
S21N2620 | Opencut Excavation 100% 18 26-Mar-11 A 16-Apr-11 A I:IOpencutExcavatlc)n 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21N2630 | Construction of W49 Structure 100% 36| 08-Mar-11 A | 20-Aug-11 A| I ] :Con struotlon of W49 Structure
S21N2640 | Backfilling 66 0% 15 30-Nov-11 16-Dec-11 ! I:I Backfllling
Roadworks, Drainage & Utilities :
S21N4100 | Roadworks, Drainages & Ultilities 129 0% 143/ 23-Dec-11 | 21-Jun-12 = Roadworks Dralnages & Utllltles
S21N4110 | Removal of existing paving 110 0% 25 23-Dec-11 28-Jan-12 [ 4 0B I:I ,B,G’T‘Q‘(al, of eglstrngipaytng 7777777777777777777777777777777777777777777777777777777
S21N4120 | Drainages 60 0% 75 23-Dec-11 | 27-Mar-12 | | C———JiDrainades | | . | . . oLoobobooonb
S21N4130 | Utilities 60 0% 75 23-Dec-11 27-Mar-12 ::I Utilities
S21N4140 | Road Surface (incl shift lane for Interface) 34 0% 75 07-Feb-12 | 09-May-12 b I:I Road Surface (lncl shrft Iane for Interface)
S21N4150 | Shift lane for Interface Stage 1 40 0% 0 18-Feb-12 ! ! (o Shlft Iane for Interface! Stage 1 ! ! !
S21N4160 | Removal of Central Barrier & Roadmark 129 0% 36 10-May-12 21-Jun-12 777777777777777777 I;I,TB?TQY?! ofigentral7Barrreri&il31oaqn)art§ 77777777777777777777777777777777777
Noise Barriers & Road Barriers b !
S21N3010 | NB31 (CH 0-183.6, W39 - W49) 131 0% 90 15-Feb-12 06-Jun-12 : NB31 (CH O 183 6, W39 W49)
S21N3060 | NB31 : Excavation and Footing 131 0% 50 15-Feb-12 18-Apr-12 ! ! I:I N831 Excavatron and Footrng
S21N3080 | NB31 : Erecting H-Column 131 0% 20 18-Apr-12 12-May-12 I:I NB31 : Erecting H-Column
S21N3090 | NB31 (CH 90-183.6) : Installing Panel 131 0% 20 12-May-12  |06-Jun-12 | @ . 1 o fon I;:I’7[}{33]7(7@]-]79797178737@}77|n7stallirngiﬁaneli 777777777777777777777777777777777777
S21N3100 | Beam Barrier 66 0% 102 23-Nov-11  27-Mar-12 = a——1 Beam Barrier
S21N3110 | Installing Column 100 0% 50 23-Nov-11  26-Jan-12 C———/ Installing Column
S21N3120 | Installing M-Beam 66 0% 50 28-Jan-12 27-Mar-12 b [:I Installlng M- Beam
Traffic Control & Survelance System ‘ 3
S21N4800 | TCSS, G23A 34 0% 72 14-Feb-13 14-May-13 | .~ I:ITCSSGQSA 77777777777
Landscaping
S21N6000 | Landscaping Works 129 0% 75 15-Oct-12 14-Jan-13 I:::I I,_andscaprng Works
South Bound
Preliminaries r
S21S0000 | Site Clearance/Access Rd 100% 48 15-Oct-10 A | 10-Dec-10 A 3(‘9?,/'9‘9‘?‘3,3359 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21S0010 | Site Clearance 100% 36 15-Oct-10 A | 26-Nov-10 Apce
S21S0030 | Access Road 100% 34 02-Nov-10 A | 10-Dec-10 Apad
Slopeworks A
S21S5000 | Slopeworks Fill(S26) 101 0% 120 15-Oct-11 10-Mar-12 I =) 8Iopeworks F|II(826)
S21S5010 | Slopeworks Fill(S26) - Lower +50mPD 101 0% 60 150ct-11  24-Dec-11 | © | . | | | | -1 SlopeworksFill($26) {Lower +50mPD | | | i . . 1 00
S2185020 | Slopeworks Fill(S26) - Upper +55mPD 101 0% 60 24-Dec-11 10-Mar-12 v I Slopeworks Fill(S26) - Upper +55mPD
S21S5100 | Slopeworks Fill(S27) 161 0% 120 | 15-Oct-11 10-Mar-12 = — Slopeworks Fill(S27) b
S21S5110 | Slopeworks Fill(S27) - Lower +50mPD 161 0% 60 15-Oct-11 24-Dec-11 1 1 Slopeworks Fill($27) + Lower +50mPD !
S21S5120 | Slopeworks Fill(S27) - Lower +55mPD 161 0% 60 24-Dec-11 | 10-Mar-12 oo I::I Szlopezwork:s Filt(szt) -pret +55§mPo
Extension of Culverts ! b
S2151100 | Extension of Box Culvert (TP9), Downstream 110 0% 60 14-May-12  26-Jul-12 S | Lo Lo .i.‘ Extlensfon ofrBo>€ Culvert (jTng) Dotrvnstream TTTTT
S21S5130 | Temporary Water Diversion 110 0% 12 14-May-12 29-May-12 I:I Temporary Water Drversron !
S21S5140 | Construction of Base Slab, Wall & Top Slab 110 0% 48 29-May-12  26-Jul-12 ! I:I Constructlon of Base Slab WaII & Top Slab
Construction of Retaining Wall
Retaining Wallwso - ooy b e
S$2152000 | Sheet Pile/Excavate & Construct W50 (w/SP) 101 0% 77 25-May-12 27-Aug-12 c——————1 Sheet Prle/Excavate & Construct W50 (w/SP)
S21S2010 | Sheet Pile & ELS Works 101 0% 24| 25-May-12 | 25-dun-12 I:I Sheet Plle & ELS Works !
$21S2020 | Construction of W50 Structure 101 0% 42 25-Jun-12 14-Aug-12 ! E::I Constructron of W50 Structure
S2152030 | Backfiling 101 0% 18 06-Aug-12  27-Aug-12 : |:| Backflllrng : :
Retaining Wall W51-56 (CSD 3) :
S2152100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) 35 14.24% 216 25-Feb-11 A | 14-May-12 o L . | . . é Hé’e’{n}l’é}’E’*éé\}a?{e’&’diriéirue’t’\’/\’/é{ S’é’\}\}/’s’e’) ””””””””””””””””
S21S2110 | Sheet Pile & ELS Works (W51) 100% 24 25-Feb-11 A  11-May-1.. [————1 Sheet Pile & ELS Works‘ (W51) | ‘
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 (€] Q4 [e]] Q2 Q3 Q4 €] Q2 Q3 Q4
14 [15[16 [ 17| 18] 1920 |21 22] 23 |24 25[26 27[28 [29 30 313233343536 37]38 |39 [40 41 |42]43 |44 45|
S2152120 | Construction of W51 Structure 100% 42|/ 19-Apr-11 A 14-Jun-11 A . C—1 Construction of W51 Structure 1 1 L 1 1 1 Lo Lo 1 1 1 1 1 ‘
S21S2130  Sheet Pile & ELS Works (W52 & W53) 100% 24 28-Jul-11A  16-Sep-11 A 1| [/ |SheetPile &ELS Norks (W52 & W53) |
S$21S2140 | Construction of WW52 & W53 Structure 42 10% 42 06-Sep-11 A | 10-Nov-11 I::IConstructlon of’\’/\’/W’F{Z’f&W’FgSj’S’tru’otu’rie 777777777777777777777777777777777777777777777777777777777777777777777
S21S2150 | Backfilling of W51, W52 & W53 35 0% 24 19-Nov-11 17-Dec-11 | I___I Backfilling of W51, W52 & W53 b
$2152160 | Sheet Pile & ELS Works (W54, 55 & 56) 35 0% 24|17-Dec-11 | 18-Jan-12 1 [Shegt Pure & ELS Works (W54, 55 & 56) |
S2182170 | Construction of W54, 55 & 56 Structure 35 0% 42 18-Jan-12 10-Mar-12 ! E:I Oonstructlon of W54 55 & 56 Structure
S$2152180 | Backfilling of W54, 55 & 56 35 0% 50 10-Mar-12 14-May-12 I:I Backfllllng of W54 55 & 56
Retaining Wall W51A (CSD 3)
S2152163 | Excavate to cut-off level 35 50% 8 17-Jan-11 A | 29-Sep-11 """""""""""""""i"E’k’céi/ait’e’{ci’c’ut’-a’frié{/e’l ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
2152164 | Capping/Walling for W51A 35 37.5% 18 12-Juk11A | 15-Oct-11 "1 CappingWallg for W51A§
S2152165 | Backfilling 35 0% 30 15-Oct-11 19-Nov-11 1 |' = Backfilling ‘
Retaining Wall W35A, (CSD 2) oo
S21S2210 | Pre-drilling for W35A 34 0% 15 18-Feb-12 oO6-Mar-12 | . oo b I;!,E(‘?,@(",",UQ,@,W??A 7777777777777777777777777777777777777777777777777777777777777777777777
S21S82218 | Mini Piles for W35A 34 0% 24| 07-Mar-12 03-Apr-12 '] Mini Piles for W35A |
S2152230 | Excavate to cut-off level 34 0% 30| 05-Apr-12 14-May-12 I:I Excavate to cut off Ievel !
$21S2240 | Capping/Walling for W35A 34 0% 72 15-May-12 | 09-Aug-12 ! E::;l Oappmg/WaIImg for W35A
S21S2250 | Backfilling 34 0% 30/ 10-Aug-12 | 13-Sep-12 ! A Backflllmg !
Roadworks, Drainage & Utilities b
S21S3900  Roadworks, Drainages & Utilities 34 0% 118 14-Sep-12  05-Feb-13 S | L T S S S Sy "Fiééa%’rké’ ’b;a.’aag,as: éLUtiritiéé ””””
S21S4001 Removal of Existing Paving 34 0% 25| 14-Sep-12 15-Oct-12 I:I Removal of Exrstrhg Pavrng |
S21S4002 | Drainages 34 0% 75 14-Sep-12 | 13-Dec-12 ! I:I Drarn‘age‘s b
$2154003 | Utilities 35 0% 75|28-Sep-12 | 29-Dec-12 N Utilitieé
$21S4010 | Road Surface 34 0% 75/16-Oct-12 15-Jan-13 [ ¢ o 0 . C——1 RoadSutface | | . . .
S21S4020  Road Mark & Lane Shifting 34 0% 36 22-Dec-12  05-Feb-13 | . & . . . o poc oo ljl ﬁoad Man% & Lane éhrﬂ‘ing o
Noise Barriers & Road Barriers A
S2153010 | NB29A (CH 0-62.3) on W35A 68 0% 42 06-Feb-13  02-Apr-13 .:. NBng (CH o-sé.s) on W35A
S21S3011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column 68 0% 18| 06-Feb-13 | 01-Mar-13 '] NB29A (CH 0-62.3) on W.35A - Ere
S21S3012 | NB29A (CH 0-62.3) on W35A - Installing Panel 68 0% 24 02Mar-13  02-Apr-13 | o0 kb ] NB29A (CH 0-62.3) on W35A
S2153020 | NB30 (CH 0-201.9) 88 0% 98| 14-Sep-12 | 12-Jan-13 ! .:::::. NB30 (CH 0- 201 9> i o
S$21S3021 | NB30 - Excavation and Footing 88 0% 50 14-Sep-12 14-Nov-12 I:I NB30 Excavatron and Footlng : :
S21S3023 | NB30 : Erecting H-Column 88 0% 24 15-Nov-12 12-Dec-12 I:I NB30 Erectrng H- Cqumn
S21S3024 | NB30 : Installing Panel 88 0% 24/ 13-Dec-12 | 12-Jan-13 e I:I NB30 Installrng Panel
$21S3030 | NB33 (CH 0-143) 74 0% 213/10-Mar-12 | 26-Nov-12 | &+ &+ . & o po ,,,f,-,,,‘,,,,i,,,,‘,,,,i,,,,‘,,,,i,,,f,,,,L,,,,,NB??,,QH,QI‘,‘? 77777777777777777777777777777777
S2183031 | NB33 : Excavation and Footing 101 0% 60 10-Mar-12 25-May-12 |:| NBSS Excavatldn and Footlng
S$21S3032 | NB33 : Erecting H-Column 107 0% 36 25-May-12 10-Jul-12 Co I:I NBSS Erectlng H- Column !
S21S3033 | NB33 : Installing Panel 107 0% 36 10-Jul-12 21-Aug-12 ‘ I:I NB33 Ihstallrng Panel !
S$21S3100 | Beam Barrier 74 0% 48 28-Sep-12 | 26-Nov-12 b I:I Beam Barrrer
Footing of G60A
S$21S2302 | Pre-drilling for G60A 93 0% 15 21-May-12 07-Jdun-12 I:IF’redrllllngforGGOA 77777777777777777777777777777777777777777777777777777
S2182304 | Piling for G60A (6mp) 93 0% 26| 08-Jun-12 10-Jul-12 ‘I:I Piling for G60A (6mp)
$2152306 | Excavate to cut-off level 93 0% 24 11-Jul-12 07-Aug-12 ! |::| Excavate to cut off level
S$21S2308 | Capping for G60A 93 0% 24| 08-Aug-12 04-Sep-12 I:I Cappmg for G6DA |
S21S2310 | Backfilling 93 0% 24 05-Sep-12 04-Oct-12 | & &+ b l;',,ﬁ%?kf'!t”)g,,,,,j 7777777777777777777777777777777777777777777
Traffic Control & Survelance System e
S21S4800 | TCSS (G60A) 34 0% 75 07-Feb-13 | 14-May-13 \[C—————1 TCSS (G60A) |
Landscaping
S21S6000 | Landscaping Works 137 0% 75 05-Oct-12 04-Jan-13 ‘1 Landscaping Works
Middle Lane ol
Roadworks, Drainage & Utilities r
S21M4030 ' Roadworks, Drainage & Ultilities 35 0% 75 06-Feb-13 13-May-13 ‘|‘:| Roadworks Dralnage &
S21M4040 | Removal of Existing Paving 35 0% 25 06-Feb-13 09-Mar-13 '] Removal of Exrstlng Pavmg
S21M4050 | Utilities 35 0% 50| 06-Feb-13 | 12-Apr-13 I:I Utilities ¢
S21M4060 | Drainage 36 0% 50 23-Feb-13  |26-Apr-13 | &« . 1 oo fbon E::IDralnage 77777777777777
S21M4070 | Road Surface, Roadmark and Lane Shifting 35 0% 50 11-Mar-13 13-May-13 I:I Road Surtace Roadmar
Noise Barriers & Road Barriers ‘
S21M3000 | Construct Noise Barrier NB32 34 0% 60 28-Feb-13 14-May-13 :u Construct N0|$e Barner
S21M3010 | Erecting H-Column 34 0% 36 28-Feb-13 15-Apr-13 —1 Erectrng H Columh
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14|15[16 |17 18| 19]20[21[22|23]|24 [25] 26 27[28[29 30[31[32 33[34[35 36[37|38 3940 [41]42]43[44[45]|
S21M3020 | Installing Panel & Road Bariier 34 0% 36 28-Mar-13 14-May-13 ST T S S A S S A N A S S T S A S SR S A S S [:I ,,lf‘,s,ti“r]gf?,“,?',&,Bf??q
Noise barrier NB32, G23A & G60A on Mini-Piles oo
S21M360 | Pre-drilling for G23A & G60A 34 0% 10| 22-Dec-12 | 05-Jan-13 |::| P‘re d‘rilling‘ for ‘G23A & GeoA‘
S21M370 | Mini-Pile for G23A & G60A 34 0% 24 07-Jan-13 02-Feb-13 |:l M|n| Plle for G23A & G60A
S21M380 | Excavate to cut-off level 34 0% 18 04-Feb-13 27-Feb-13 I:I Exbavate to cut- bff Ievel |
S21M390 | Capping for NB32, G23A & G60A 34 0% 24 28-Feb-13 27-Mar-13 | o e I:I i 7Q§lpipi| ng fo rN832 G23A & GBC
S21M400 | Backfilling 34 0% 12 28-Mar-13 15-Apr-13 I:I Backf||||ng
Section 2
Site Area SA22
PHSA2220 Possession of SA22 (Day0) 100% 0 26-Feb-10 A ! ! ! !
| SA220000 Site Area SA22 Works Period -14 44.95% 1216 26-Feb-10A 26-uk-13 Prorooo—-w-—»»>»0-"ur-—r 0 -— > 11 Site Area SA]
| SA220010 Site Area SA22 Works Completion -14 0% 0 26-Jul-13* < Site Area SA
‘ SA220020 | Temporary Traffic Management (Detail shall refer to supplementary | -14 32.04% 985 25-Feb-10 A | 26-Jul-13 1! Temporary T
information) ! oo
‘ SA220030 Overall Utilities Diversion (Detail shall refer to supplementary -14 32.04% 985 25-Feb-10 A | 26-Jul-13 Ovérall :Utiliti:(
information) ! ! ! !
North Bound
Preliminaries
S22N0000 | Site Clearance/Access Rd (W56A&W56B) 100% 90 26-Feb-10 A 1 18-Jun-10 A N56I$) ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S22N0001 | Site Clearance - Stage 1 (Near W56A) 100% 30 26-Feb-10 A | 01-Apr-10 A |
S22N0002 | Access Road - Stage 1 (Near W56A) 100% 30 22-Mar-10 A | 29-Apr-10 A
S22N0003 | Site Clearance - Stage 2 (Near W56B) 100% 30 19-Apr-10 A | 25-May-1...
S22N0004  Access Road - Stage 2 (Near W56B) 100% 30 13-May-10 A | 18-dun-10A ) & b
S22N0030 | Erection of Temp Safety Fence (N/B ch2840-3150) 100% 60 10-May-10 A | 21-Jul-10 A (N/B chzé84oL315b) PR | L Don
S22N0040 | Erection of Temp Safety Fence (N/B ch2840-3000) 100% 30 10-May-10 A | 14-Jun-10 A |ch2840-3000)
S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150) 100% 30 15-dun-10 A | 21-Jul-10 A | (N/B ch3000-3150)
Slopeworks oo | -
S22N5000 | Slopeworks Cut & U-Channel/Berm (S29-sn), C4 20 55.96% 421 22-JulF-10A  14-May-12 $ Iﬁqp@y\{qks’ Qyjt’&yp’he}nn’e}@g’rm’76727955[1”94}i 777777777777777777777777777
S22N5010 | Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope) 100% 12 22-Jul-10 A | 04-Aug-10 A eI/Berm Stage 1 (Cutslope) ! ! ! ! ! b
S22N5020 | Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 100% 12 26-Mar-11A | 09-Apr-11 A | [ Slopeworks (S29) -'Stajje 1 (SoilNail; Instd Ilatibn : QRS)
S22N5040 | Slopeworks (S29) & U-Channel/Berm - Stage 2 (Cutslope) 100% 50 19-Aug-10 A | 19-Oct-10A | & U‘ Channel/Berin - Stage 2 (Cutslope): !
S22N5050 | Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 100% 21 02-Apr-11 A | 30-Apr-11 A [ Slopeworks: (S29) - :tage 2 (SO|I Na|| |msta||at|on MNOP)
S22N5070 | Slopeworks (S29) & U-Channel/Berm - Stage 3 (Cutslope) 100% 28 21-Oct-10 A | 13-Nov-10 A >.72§97)7§(7 U- thmﬁr}glﬁ/ﬁe’rm’ - §t§g§ 3 ,(,QH!SJPPG,) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S22N5080 | Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 20 85% 36 27-dun-11 A | 03-Oct-11 I:] Slopeworks (S2p) - Stage 3 (SO|I Na|| Installanon IJKL)
S22N5100 | Slopeworks (S29) & U-Channel/Berm - Stage 4 (Cutslope) 20 0% 36 03-Oct-11 15-Nov-11 Lo : I:I SIopEwo ($29) & U ChanneI/Berm Stage 4 (Gutsldpe) !
S22N5110 | Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 20 0% 36 15-Nov-11 | 29-Dec-11 ! } I‘:I‘ Slq pew‘orks‘(SZQ) Stagq 4 (Son Nail Instal[ahorj E[—’GH)} b
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 (Cutslope) 20 0% 36 29-Dec-11 14-Feb-12 © 1+ [T Slopeworks ($29) :& U-Channel/Berm - Stage'5 (Cutslope) !
S22N5140 | Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 20 0% 36 14-Feb-12  |27-Mar-12 | ©+ & &+ b | 51| Slopeworks (S29) - Stage;5 (Soil Nail Installation : ABCD} & & @ |
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 (Cutslope) 20 0% 36 27-Mar-12 14-May-12 I:I Slopeworks (829) & U- Chann eI/Berm Stage 6 (Cutslope)
S22N5180 | Debris Catcher Fence and NTHA Protective Measures (Area 3A) 20 0% 144 | 17-Dec-12 18-Jun-13 = = = : ] Debns Catcher Fel
[Provisional Item] ! ! ‘ Lo Lo ‘
S22N5200 | Place order for Fabrication of Rock Fall Fence 20 0% 0 14-May-12 <> F’Iace orderfor Fabrlcatlon of Rock FaII Fence b
S22N5210 | Site Access to Hazard Rock Areas 20 0% 72 17-Dec-12 | 18-Mar-13 I::::I Site! Access to Hazard Rock Are<
S22N5220 | Installation of Rock Fall Fence 20 0% 72 18-Mar-13 18-dun-13 | 00 b I;Iﬁlnsitgj[a}t’lgpigjﬁgpf
Construction of Retaining Wall oo
Retaining Wall W56A, (CSD 1) T ! !
S22N2154 | Excavate to cut-off level (Stage 1, Bay 1 - 5) 100% 60 20-Apr-11 A | 06-Jul-11 A C_—_—_—1 Excavatels o cut off Ievel (Sta;e 1 Bay 1- 5)
S22N2155 | Excavate to cut-off level (Stage 2, Bay 5 - 9)) 29 10% 50 07-Sep-11 A | 18-Nov-11 b ! I:I_:I Excavate to cut oﬁ IeveI (Stage 2, Bay 5 9))
S22N2160 | Base Slab for W56A 29 35.53% 141/ 05-Ju-11 A (14-dan-12 | 1 e 1 3§sieﬁisilgh?jgr+\{\{5§Ai 7777777777777777777777777777777777777777777777777777777777777777777777777777777
S22N2165 | Base Slab for W56A (Stage 1), South 100% 50| 05-Jul-11 A 17-Sep-11 A — Base Slab for W56A (Stage 1), South @
S22N2166 | Base Slab for W56A (Stage 2), North 29 10% 51 07-Sep-11 A | 14-Jan-12 o 3ase Slab for: W56A (Stage 2), North
S22N2170 | Wall Stem 0 0% 172 11-Aug-11 A | 12-Jun-12 D —— I WaII Stem !
S22N2171 | Wall Stem (Bay 1e & 1f) 100% 25/ 11-Aug-11 A | 23-Sep-11 A I:I WaII Stem (Bay e & 11)
S22N2173 | Wall Stem (Bay 1c & 1d, 1a & 1b, 1g) 0 0% 25 26-Sep-11 26-Oct-11 WaIIStem(Bay1c&1d1a&1b1g) 777777777777777777777777777777777777777777777777777777777777777777777777777
S22N2174 | Wall Stem (Bay 2a, 2b) 0 0% 40 14-Nov-11 31-Dec-11 I Wall Stem (Bay:2a, 2b)
S22N2175 | Wall Stem (Bay 2c, 2d) 0 0% 40 03-Jan-12  21-Feb-12 oo ' Wall Stem (Bay 2c, 2d)
S22N2176 | Wall Stem (Bay 3 0 0% 40 22-Feb-12 | 12-Apr-12 BEEEE Wall Stem (Bay 3 |



wongymj
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15[16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
S22N2186 | Backfilling 0 0% 50 13-Apr-12 12-Jun-12 N P _ Backfilling oo e
Retaining Wall W56B (AD 1) . A
S22N2210 | Prepare Piling Platform for W56B 100% 37 02-Oct-10 A | 11-Feb-11 A ’repare P|I|ng PIatform for WSEB
S22N2220 | Pre-drilling for W56B 100% 37 02-Oct-10A | 15-Nov-10 A} W56B | N
S22N2240 | Pipe Pile for W56B 100% 98 20-Nov-10A | 21-Mar-11 A= iPipe Pilé for WSGB i o
S22N2241 | Pipe Pile for W56B - Stage 1 (ch2920-3040) 100% 75 20-Nov-10 A | 23-Feb-11 A P|pe Pile for WSGB Stagé 1 {¢h2920-3040)
S22N2242 | Pipe Pile for W56B - Stage 2 (ch3040-3160) 100% 75 31-Jan-11 A | 23-Sep-11 A IP|peP|IeforWSGBStage2 (ch3040 3160) 7777777777777777777777777777777777777777777777777777777777777777777
S22N2250 | Construction of W56B 0 0% 276 17-Sep-11 A | 10-Sep-12 Construchon of WSGB
S22N2251 | Excavation (W56B), South 0 5% 75 17-Sep-11 A | 20-Dec-11 _ Excclvatlon (WSBB) s‘outh‘ !
S22N2252 | Excavation (W56B), North 0 0% 75 20-Dec-11 23-Mar-12 — EXCavation (WSBB) North
S22N2253 | Base Slab (W56B) 0 0% 66 23-Mar-12 15-Jun-12 ‘ _ Base Slab (WSBB)
S22N2254 | Wall Stem & Backfilling (W56B) 0 0% 72 15-Jun-12 10-Sep-12 | 1 o ’,,W?U,@?T,&,B@?}‘f!“,‘f‘g(W?G,B), 7777777777777777777777777777
Roadworks, Drainage & Utilities R b
S22N4000 | Roadworks, Drainages & Ultilities 0 0% 123/ 13-Jun-12 | 09-Nov-12 e RoadWorké, Dfainabes }& Utilities;
S22N4010 | Utilities 0 0% 75 13-Jun-12 | 10-Sep-12 . DM Utiites | 0 0 0 0
S22N4030 | Drainages 0 0% 75 28-Jun-12  24-Sep-12 : — Drainages |
S22N4040 | Road Surface 0 0% 75/ 13-dul-12 11-Oct12 [ &+ v v _ _Road §q(fgqq 77777777777777777777777777777777777777777777
S22N4050 | Roadmark & Line Shifting 0 0% 75 10-Aug-12 | 09-Nov-12 _ Roadmark & Lme Shlftlng
Noise Barriers & Road Barriers ‘ | ‘
S22N3000 | Beam Barrier 51 0% 72 13-Jun-12 | 06-Sep-12 3 .:::;. Beam Barrler 3 o
S22N3013 | Beam Barrier - Erecting of Short Column 51 0% 36 13-Jun-12 26-Jul-12 ! 1! Beam Barrier - Erectlng of Short Column
S22N3014 | Beam Barrier - Installing M-Barrier 51 0% 36 27-Jul-12 06-Sep-12 | .+ &+ o o4 pn ,,,ﬁ,,,,F,,,+,,,,‘,,,,l,,,;l,E‘?@H‘ﬁ?ff'ﬁrjJU?P?',",QQ,M,Q@UJ?( 77777777777777777777777777777
S22N3020 | NB31A (CH 0-21.9) on W56A 26 0% 72 14-Jul-12 08-Oct-12 ' e=———-2 NB31A (CH 0-21.9) on W56A . !
S22N3021 | NB31A (CH 0-21.9) on W56A : Erecting H-Column 26 0% 36 14-Jul-12 24-Aug-12 I___I NBS1A (CH 0-21! 19) on W56A 'Eregting H- Column !
S22N3022 | NB31A (CH 0-21.9) on W56A : Installing Panel 26 0% 36 25-Aug-12 | 08-Oct-12 ! l:::l NB31A CH 0- 21 9 ) on W56A Installlng Panel
Traffic Control & Survelance System 1 :
S22N4800 | TCSS Works 85 0% 60| 11-Oct-12 21-Dec-12 | 1 o0 0 bbb I:I TCSS Wioir!(’sr 7777777777777777777777777777777777
Landscaping
S22N6000 | Landscaping Works 85 0% 75 21-Dec-12 26-Mar-13 I:I Landscaping Wadrks
South Bound o
Preliminaries
S22S0000  Site Clearance/Access Rd 100% 84 01-Apr-10 A | 16-Jul-10A | 1 [
S22S0010 | Site Clearance 100% 72 01-Apr-10 A 02-Jul-10 A 1
S22S0020 | Access Road 100% 72 20-Apr-10 A 16-Jul-10 A
Slopeworks !
$2285000 | Slopeworks Cut(S28-sn) 100% 198/ 20-Nov-10 A | 25-Jul-11 A ‘ ‘ -; Slopew orks Cut($28 sn)
§2285010 | Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23 21-Oct-10 A | 16-Nov-10 A gt(ﬁSﬁ?{Sﬁ)mS’tagg ,1,§,C,‘!t§|999),,,,,,,,,,,,l 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
$22S5030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : IJKL) 100% 23 17-Nov-10 A | 08-Feb-11 A Iopeworks Cut sas $tage1 $0|I Na|I Installahow TIUKL) |
S2255040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37 11-Dec-10 A | 03-Jan-11 A vorks Cut(S28) - Stage 2 (Cutsfope) | L
S22S5060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 100% 37 08-Feb-11 A ' 23-Mar-11 A[ 1 Slopewc)rks Cut($28) St ge 2 (SOI| Na|I Installat|on EFGH)
S22S85070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 106 60% 39 06-Jul-11 A | 15-Oct-11 | Slopéworks CJt(SZS) Stage 3 (CutSIope) !
S2255090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 106 20% 39 20-Aug-11A |21-Nov-11 | + + + + + [ "]} Stpngp 7k§QLgt(§2§)77$t§ggi3i(§gllil}{ayil 7I[1§tglilgt|’qr]”ABQQ)i 777777777777777777777777777777777777777777
$2255100 | Slope Reinstatement Works (Bridge 12B) 106 0% 75 28-Dec-11 | 29-Mar-12 ! [C—T——1 Slope Reingtatement Works (Bridge 12B)
Construction of Retaining Wall | |
Retaining Wall RWB128B | | |
$22S2110 | Pre-drilling for RWB12B 100% 24 16-Jul-10 A | 12-Aug-10 A
$2252120 | Piles for RWB12B 100% 116 13-Aug-10 A 2o-Nov-10Aatgﬁmm”m”m”m””jmmm”””” I I N A
S22S2130 | Excavate to cut-off level 100% 60 26-Jan-11 A | 09-Apr-11 A 1 Excavate to cut off leve I
S2252140 | Capping/Walling for RWB12B 100% 60 28-Mar-11 A  13-Jun-11 A |:| Capplng/WaI hg fdr RWB1ZB
$2252150 | Backfilling 106 0% 30 21-Nov-11 28-Dec-11 Lo I:I Bagkfilling
Roadworks, Drainage & Utilities P ! o ! !
S2254000 | Road Surface and Roadmark 0 0% 100 09-Nov-12 18-Mar-13 [ 1 0 e — | R pgq §g(tqqg gr’tqiﬁqa}(j t’Tfl?fI’!(””
S22S4460 | Removal of existing paving 0 0% 25 09-Nov-12 08-Dec-12 - Hemoval of eX|st|ng pavmg
$2254470 | Utilities 0 0% 75 09-Nov-12 | 08-Feb-13 ! _ Ut|||t|es !
S2254480 | Drainages 1 0% 75 23-Nov-12  26-Feb-13 | [—————1 Drainages | Lo
S$2254490 | Road Surface and Road mark 0 0% 75 08-Dec-12 13-Mar-13 b | — Road Surface and Road mal‘k
S2254500 | Realignment of Existing Shek Lin Road 106 0% 75| 29-Mar-12 04-Jul-12 I:I Reahgn ment of EX|st|ng Shek Lin: Road
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 (1516 [ 17 | 181920 | 212223 |24 [25[26 |27 28 |29 |30 31 |32 33 [34[35 36 [37|38 39[40 (414243 [44[45]
Noise Barriers & Road Barriers A T 1 ‘ Lo A
S22S3000 | Beam Barrier 46 0% 72 09-Nov-12 05-Feb-13 :::l Beam BarHer
S22S3040 | Beam Barrier : Erecting of Short Column 46 0% 36| 09-Nov-12 21-Dec-12 I:I Beam Barr|er Erectmg of: Short Column
S22S3050 | Beam Barrier : Installing M-Barrier 46 0% 36| 21-Dec-12 05-Feb-13 I:I B‘eam‘Bamer ‘Inste‘lllmg‘ M- Barner
Traffic Control & Survelance System | L I I N
$2284820 | TCSS - G60 21 0% 75 13-Mar-13  17-dun-13 [ 0 00 [ |:| ””””””” T ’C’é’s”’Géb ”””
Modification of Existing Bridge, 12 & 12B oo : P b
$2251300 | Demolish Existing Parapet & Stitching Works for bridge 12 & 12B -12 0% 144 | 31-Oct-12 29-Apr-13 _— De‘molieh Ei(istin‘g Pérapei
S22S51320 | TTA (Stage 4-1) & Removal of Existing Parapet, B12B -12 0% 36| 31-Oct-12 12-Dec-12 _ TTA (Stage 4- 1) & Removal of EX|st|ng Parape
S22S1321 | TTA (Stage 4-1) & Stitching of New Deck with Existing Deck, B12B -12 0% 36 12-Dec-12 26-Jan-13 : I TTA (Stage 4- 1) & St|tch|ng of. New Deg
S2251325 | TTA (Stage 4-2) & Demolish Existing Parapet and Central Divider, B... | -12 0% 36| 26-Jan-13 13Mar-13 | _TTAStage42&Demol|shEX|s
$2251330 | TTA (Stage 4-2) & Stitching Works, B12 -12 0% 36| 13-Mar-13 | 29-Apr-13 ! — TTA (Stage 4- 2) & Stltchm
Landscaping
$2256000 | Landscaping Works 60 0% 72| 26-Jan-13 | 29-Apr-13 E:::I Landscaplng WQI’kS
Middle Lane
Roadworks, Drainage & Utilities
S22M4000 | Roadworks, Drainage & Utilties 12 0% 108 13-Mar-13 | 26-Juk-13 ! Roadworks, I
S22M4540 | Removal of existing paving 28 0% 50 13-Mar-13 16-May-13 I:I Removal of eX|st|ng pa\
S22M4560 | Utilities 0 0% 60| 13-Mar-13 | 29-May-13 | I Ut|||t|es
$22M4570 | Drainage 0 0% 60 27-Mar-13  [13-dun-13 | 4 00 pon :,,,,,,,—,,D@JUQQ‘?‘ 77777777
S22M4580 | Road Surface 12 0% 54 29-Apr-13  05-Jul13 | 1 L L BN Road Surface |
S22M4590 | Roadmark and Final Lane Shifting -12 0% 60 14-May-13 | 26-Jul-13 _ Roadmatk ar
Noise Barriers & Road Barriers A
S22M3000 | Construct Noise Barrier 46 0% 114 21-Dec-12 | 16-May-13 — Construc{ N0|se Barner
S22M3010 | Erecting H-Column 46 0% 57 21-Dec-12  |05-Mar-13 | 1 1 1 b fbon E:] ”Ereqtjr)giljli Qg[q[r]r] 777777777777777
S22M3020 | Installing Panel 46 0% 57 05-Mar-13 16-May-13 I:I lnstallmg Panel
Site Area SA23
PHSA2320 Possession of SA23 (Day180) 100% 0 04-May-10 A
| SA230000 Site Area SA23 Works Period 227 26.96% 586 16-Jul-10 A 26-Nov-12 1! Slte Area SA23 Works Per|od ‘
| SA230010 Site Area SA23 Works Completion 0 0% 0 25-Jun-13* | & e <> sne Areq SA23 V\
South Bound
Preliminaries
S23S0000  Site Clearance / Site Access 214 0% 144 26-Sep-11 20-Mar-12 ] S|te Clearance / S|te Access
S2351000 | Site Clearance 214 0% 72 26-Sep-11 | 20-Dec-11 [ 'Site[Clearance | |
S23S2000 | Site Access 214 0% 72 21-Dec-11 20-Mar-12 I::ISneAccess 7777777777777777777777777777777777777777777777777777777777777777777777777777
Slopeworks ! o N
S21N2638 | Slopeworks Fill (S27) 214 0% 99 21-Mar-12 | 23-Jul-12 |:| ' Slopeworks Fill ($27)
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD 214 0% 33 21-Mar-12 | 03-May-12 E:] S|bpev‘yorks‘, Fill ‘(327‘) stage‘1 +45mPD 3
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD 214 0% 33 04-May-12 12-Jun-12 ! I:I Slopeworks F||I (827) Stage 2, +50mPD
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD 214 0% 33/ 13-dun-12 |23-dul12 | & v e I;I"gqpeyygylfeilﬂlli($g2)77§t§ge7§7f57§m7?p 77777777777777777777777777777
S21N2740 | Debris Catcher Fence and NTHA Protective Measures (Area 3B) 181 0% 100 03-May-12 30-Aug-12 e Debrls Catcher Fence and NTHA Protect|ve Measures (Area 3
(Provision Item) ‘ ‘ |
S21N2741 | Access Rock to Hazard Rock Areas 181 0% 30| 03-May-12 | 07-Jun-12 I::I Access Rock to Hazard Rock Areas f
S21N2742 | Installation of Rock Fall Fence 181 0% 70 08-Jun-12  30-Aug-12 3 Installatlon of Rock FaII Fence
Landscaping oo
S$23S6000 | Landscaping Works 181 0% 72| 31-Aug-12 26-Nov-12 | & ol I:I i [_gr]q 759?7[:2”:197 WOrks 7777777777777777777777777777777
Site Area SA24
PHSA2410 Possession of SA24 (Day180) 100% 0 04-May-10 A ! ! ! ! ! !
| SA240000 Site Area SA24 Works Period 33 23.22% 788 04-May-10 A | 22-May-13 1 1 Sitel Area SA24 Works
| SA240010 Site Area SA24 Works Completion 0 0% 0 25-Jun-13* <& Site Area SA24 W
North Bound oo
Sl s ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S24N0000  Site Clearance/Access Rd 100% 89 25-Aug-10 A | 09-Dec-10 A bnce/Access Rd
S24N0010 | Site Clearance 100% 72 25-Aug-10 A 19-Nov-10Ape | | |
S24N0020 | Access Road 100% 72 07-Sep-10 A | 09-Dec-10 Apad !



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22] 23 |24 | 25] 26 27[28 [29 30[31 [32 33 [ 343536 [37]36 |39]40 |41 4243 [4445]
Slopeworks i i i i i i i i i i i i i i i i i i i i i i i i i
S24N5000 | Slopeworks Cut(S31A) 56 0% 148 | 26-Sep-11 24-Mar-12 ] Slopeworks Cut(S31A) r
S24N5010  Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD) 56 0% 62 26-Sep-11  08-Dec-11 1 Slopefvorks Cut (S31A) & Sdil Nail : Stage 1 (Uppef +80mPD) |
S24N5020 | Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD) 56 0% 62 09-Dec-11 25-Feb-12 oo 1T Slopeworks Cut (831A) & Soil Nail : Stage 2 (Lower +72mPD) b b
S24N5030 | Slopeworks Cut (S31A) : Shoricreting 56 0% 24|27-Feb-12 | 24-Mar-12 b I:I Slopeworks Cut (831A) Sho rtcretmg .
S24N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 4) 27 0% 240 03-May-12 | 20-Feb-13 L — Debris GatcHer Féncé andiTHA Prn
[Provisional ltem] ‘ ‘ ‘ ‘ L ‘ ‘ ! ! ‘ ‘ ‘
S24N5810 | Site Access to Hazard Rock Areas - Stage 1: Opening 27 0% 60 03-May-12 t4-gu12 |0 I:IS|teAccessto HaZardRockAreasStage 10peh|ng 77777777777 Co
S24N5811 | Site Access to Hazard Rock Areas - Stage 2: Access 27 0% 60 16-Jul-12 22-Sep-12 ‘ b I:I Slte Access to Hdzard Rock Areas - Stage 2t Acoess
S24N5820 | Installation of Rock Fall Fence - Stage 1 27 0% 60 24-Sep-12 | 05-Dec-12 I:I |nsta||at|on of Hock Fall Fenoe Stage 1
S24N5821 | Installation of Rock Fall Fence - Stage 2 27 0% 60| 06-Dec-12 | 20-Feb-13 b I:::I ! Installation of Rock Fall Fence - Stag
Construction of Retaining Wall Co
Retaining Wall W56B-2 (Remaining) (AD) |
S24N2110 | Prepare Piling Platform for W56B-2 100% 24| 02-Oct-10 A | 07-Feb-11 A repare P|I|ng Platform for W56 B-2
S24N2120 | Pre-drilling for W56B-2 100% 18 28-Oct-10 A | 18-Nov-10 Ajr WSSB 2 ' ! ' ' ' ' ' ' '
S24N2130 | Retaining Wall W56B-2 12 1.57% 255/ 21-Jan-11 A | 01-Aug-12 j Rétaining WaII WseB-z :
S24N2140  Piles for W56B-2 (Stage 2) 100% 75 21-Jan-11A  23-Sep-T A|————— " ' Piles for W56B-2((Stage ) | | . | . . . i obnh
S24N2150 | Excavation and Installation of Tension Piles, South 12 0% 60 26-Sep-11 06-Dec-11 :I Excavption and Installatlon ot TertS|on Plles South
S24N2155 | Excavation and Installation of Tension Piles, North 12 0% 60 07-Dec-11 | 21-Feb-12 v+ /11 Excavation and Installatlon of Tensron Plles North
S24N2160 | Retaining Wall Structure W56B-2 12 0% 71 22-Feb-12 | 19-May-12 b E:::I Retalnlng wau Structure WSGBL
S24N2170 | Drainage & Backfiling W56B-2 12 0% 60 21-May-12  01-Aug-12 L |:l Dralnage & Backflllmg WSGB 2
Retaining Wall W57A
S24N2200 | Construction of W57A 22 0% 78 17-Apr-12  20-duki2 | 0 o0 """”3”&%;5”66}1’5}}&&666{\?\)5’7’/& ”””””””””””””””””””””””””””””
S24N2201 | Backfilling 22 0% 18 17-Apr-12 08-May-12 I___l Backflllmg ‘
S24N2202 | Construction of Structure W57A 22 0% 36| 09-May-12 20-Jun-12 : I:I Construct|on of Structure W57A
S24N2203 | Backfilling 22 0% 24 21-Jun-12 20-Jul-12 I:I Backf||||ng ‘
Retaining Wall W57B (AD 2)
S24N2310 | Prepare Piling Platform for W57B 100% 18 11-dan-11 A | 31-Jan-11 A epare P|lr|ng li’latform tbr Wr57Ejt : ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S24N2320 | Pre-drill for W57B 100% 20 01-Apr-11 A 13-Apr-11 A I:I Pre- dr||| forW57B | !
S24N2330 | Piles for W57B 100% 45 01-Apr-11 A | 14-May-1... [ Piles:for W57B !
S24N2340 | Excavate at W57B 29 60% 75 26-May-11 A | 10-Nov-11 oo ] Excavate at W57B L
S24N2360 | Retaining Wall & Drainage W57B 73 0% 70 11-Nov-11 07-Feb-12 | | | N ‘ '!”Ftietarm’rrg Walt 7&7Dra|ir]agiei W57B 7777777777777777777777777777777777777777777777777
Retaining Wall W57C, (CSD 2) | SRR : rrrrrrrrrrrrrr
S24N2402 | Pre-drilling for W57C 100% 20| 26-Mar-11 A | 19-Apr-11 A [ :Pre-drilling for wg7c|: & b
S24N2404 | Piles for W57C 100% 45 01-Apr-11 A | 14-May-1... 3 Pilesiforws7¢ | 1 1 Lo
S24N2407 | Excavate to cut-off level 29 49.33% 75 26-May-11A | 10-Nov-11 T e— 1 Excavate fo cut off Ievel o
S24N2408 | Retaining Wall & Drainage, W57C 73 0% 70 11-Nov-11 07-Feb-12 | + . + . ] 7;:!773@@@@9 l\{\(alt 7&7[7)rarr1aggil\/y75]§) 7777777777777777777777777777777777777777777777777777777777777
S24N2420 | Backfilling 73 0% 70 08-Feb-12 | 04-May-12 b 1 Backfilling:
Retaining Wall RWB12A, (CSD 2) o S T
S24N1500 | Piling & Construct RWB12A 39 0% 195 04-Jun-11A | 14-Jun-12 ' Piling & Construct | RWB12A
S24N1510 | Piling of RWB12A, Stage 1 (28/34 nos) 100% 60| 04-Jun-11 A | 31-Aug-11 A | — PIIlng of RWB12A, Stage 1 (28/34:nos) T
S24N1515 | Piling of RWB12A, Stage 2 (6nos) 100% 24/01-Sep-11 A | 23-Sep-11A| | [777[777j””l;[furnggfﬁ\r\rmg/ .Stage2(6nos) © 1 i 1000 b o
S24N1520 | Construction of Structure RWB12A 39 0% 75 31-dJan-12 02-May-12 ! ! ! l:l Constmctlon of StrUCture RWB12A
S24N1530 | Backfiling 39 0% 36 03-May-12  14-Jun-12 L |:| Back‘fllllng ‘
Roadworks, Drainage & Utilities : ! !
S24N4000 | Roadworks, Drainages & Utilities (ch3140-3420) 118 0% 200 | 28-Feb-12 30-Oct-12 Roadworks Dralnages & Ut|||t|es (ch 3140 3420)
S24N4010 | Utilities 78 0% 60 28-Feb-12 |12-May-12 | + & + &+ | I:IUtﬂmes 77777777777777777777777777777777777777777777777777777
S24N4020 | Drainages 39 0% 60 15-Jun-12 | 25-Aug-12 ! IZ::I Dralnages 3
S24N4030 | Road Surface 12 0% 50 02-Aug-12 | 28-Sep-12 : P I_—_I Road Surface
S24N4040 | Roadmark and Lane Shifting 118 0% 24| 29-Sep-12 | 30-Oct-12 : I:I ROadmark and Lane Sh |ft|ng
Landscaping | T
S24N6000 | Landscaping Works 27 0% 72 21-Feb-13 22-May-13 | & o 77777777777 Lo Lo R J,,,I;I,,It?[‘dﬁf??!rlg W?,"!‘,S,,L
Site Area SA25 |
PHSA2520 Possession of SA25 (Day270) 100% 0 04-May-10 A ! ! ! ! ! !
| SA250000 Site Area SA25 Works Period 53 21.79% 770| 04-May-10 A | 20-May-13 1 :Site:Area SA25 Works
| SA250010 Site Area SA25 Works Completion 0 0% 0 25-Jun-13* < Site Area SA25 W
SA250020 Temporary Traffic Management (Detail shall refer to supplementary 0 32.55% 765 04-May-10 A | 25-Jun-13

information)

)| Ternporary Traffic



wongymj
Line


Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15]16 [ 171819 20 |21 [22 23 [24 [25] 26 |27 [ 28 [ 29 [30 31 [32 |33 [ 34 35| 36 | 37] 38 |39 [ 40 [ 41 [42[43 [44 [ 45|
| SA250030 Overall Utility Diversion (Detail shall refer to supplementary informat... | 0 32.55% 765 04-May-10 A | 25-Jun-13 1 3 ngrall ptility Diw
South Bound o
Preliminaries A
S2580000 | Site Clearance/Access Rd (ch3400-3600) 100% 97|20-Oct-10 A | 16-Feb-11 A |Site Clearance/Access Rd {ch3400-3600)
$2550010 | Site Clearance (ch3400-3600) 100% 75 20-Oct-10 A 18-Jan-11 A [Clearange (ch3400-3600) © [ 1« © | 1 0
S2550020 | Access Road (ch3400-3600) 100% 75 15-Nov-10 A | 16-Feb-11 A Acce:ss F;loadi (ch(13400§-360:0)
Slopeworks oo !
S25S5000 | Slopeworks Fill(S30A) 38 0% 60 17-Feb-12 02-May-12 = SIbpeWorks F|II(SSOA) ‘
S2585010 | Slopeworks Fill (S30A) - Stage 1: +53.5mPD 38 0% 30 17-Feb-12 22-Mar-12 I:I Slopeworks Fill (530A) - Stage: 1: +53 5mPD
S2585020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD 38 0% 30| 23-Mar-12 02-May-12 | + &+ o frn I;IiHsilgp’eivygl'kgs’lﬂlil’(’S’S”Q’Ai)i7$7tggieﬁ2”5578irinfpi 777777777777777777777777777777777777
S25S85100 | Slope Reinstatement Works (Pier 13AP1/2 & TW1/2) 44 0% 126/ 10-Dec-12 | 20-May-13 L — Slope Relnstatement\/\
S25S5110 | Slope Reinstatement Works (Pier 13AP1) : Stage 1 44 0% 36 10-Dec-12 24-Jan-13 I:I Slqpe Remstatement kas (P|er 13AP1
S25S5120 | Slope Reinstatement Works (Pier 13AP2) : Stage 2 44 0% 30 24-Jan-13 04-Mar-13 : I:I Slope Remstatement WdI‘kS (Pler
S25S5130 | Slope Reinstatement Works (TW1) : Stage 1 44 0% 30 04-Mar-13 12-Apr-13 ‘I:I Slope Remstatement WOI‘kS
S25S5140 | Slope Reinstatement Works (TW2) : Stage 2 44 0% 30| 12-Apr-13 20-May-13 | . I___I 7Sf|pﬁp¢ ,B‘?!U?F?F‘?’H‘?UF \l\
Construction of Retaining Wall
Retaining Wall W58B, (CSD 2) ‘
$§2582020 | Site Formation 100% 25/ 01-Nov-10 A | 30-Nov-10 Ajion =+ &
$2552030 | Excavate to cut-off level 100% 10 01-Nov-10 A | 31-Dec-10 A hte to cut-off level |
$2552050 | Construction of Structure W58B 38 26.67% 75 13-May-11A [30-Nov-11 | | 1 C—————— — [ ”Cignisitir p}liqr]iqfﬁ’t(ngr’g\/’\lﬁgﬁ 777777777777777777777777777777777777777777777777777777777777777777777
$25S2060 | Backfilling 38 0% 61 01-Dec-11 16-Feb-12 !::I Backfllhng
Roadworks, Drainage & Utilities b e
S25S4000 | Roadworks, Drainages & Utilities 47 0% 144 03-May-12 24-Oct-12 - ] Ro::;ldwd:rks, :Drai:hagd:s & :LJtiIiti:%ss
$2554020 | Utilities 38 0% 60 03-May-12  14-Jul-12 1 Utiities © &+ &+ 1100
S2554030 | Drainages 38 0% 60 17-May-12  |28-Jul-12 | + + o+ o o o b0 | [T Drainages | 0 0
$2554040 | Road Surface 38 0% 60 01-Jun-12 | 11-Aug-12 l:::l Road Surface !
S25S84050 | Roadmark and Lane Shifting 47 0% 60 13-Aug-12 | 24-Oct-12 : I:I Roadmark and Lane Sh |ft|ng
S2584200  Slip Road H 47 0% 72 20-Aug-12  14-Nov-12 ‘ |:| snp Road H ‘
Noise Barriers & Road Barriers Lo oo !
S25S3000 | Construct Noise Barrier & Beam Barrier, NB34 114 0% 95 03-May-12 24-Aug-12 | &+ o e |:|CohstructNmseBarnér&Beam ,Eﬁr,r,'?ft NB34 777777777777777777
S§25S3010 | Noise Barrier : Foundation Works 50 0% 36| 03-May-12 14-Jun-12 I:I Noise Barrier : Foundation Works ‘
S25S3020 | Noise Barrier : Installation of H-column & Panel 50 0% 36| 15-Jun-12 28-Jul-12 I::I N0|se Bamer Installahon of H- column & Panel
S25S3030 | Beam Barrier : Erecting of Short Column 114 0% 48| 03-May-12 29-Jun-12 I:I Beam Barner Erect(ng of Short Column !
S$2553040 | Beam Barrier : Installation of M-Panel 114 0% 47 30-dun-12 24-Aug-12 ‘ : I:I Beam Bamer Installahon of M Pah el
Traffic Control & Survelance System o
S2554800 | TCSS 38 0% 87 13-Aug-12  24-Nov-12 | . . o o e TCSS | | . oo
82584810 | TCSS - Stage 1 (Bridge 13A) 38 0% 75 13-Aug-12 | 10-Nov-12 I:I TCSS Stage 3 (Bndge 13A)
S$2554820 | TCSS - Stage 2 (LB1) 38 0% 75 27-Aug-12 | 24-Nov-12 v [ TCBS- Stage 2 (LB1)
Site Area SA26 S
PHSA2620 Possession of SA26 (Day0) 100% 0 26-Feb-10A | | e
| SA260000 Site Area SA26 Works Period -8 45.46% 1216 | 26-Feb-10 A | 20-Jul-13 1 Slte Area SAE
| SA260010 Site Area SA26 Works Completion -15 0% 0 20-Jul-13* < 1S|te1Area‘1 SA?
SA260020 Temporary Traffic Management (Detail shall refer to supplementary -13 45.45% 983 26-Feb-10 A | 20-Jul-13 1 Temporary T
information) 1 1 | |
| SA260030 Overall Utility Diversion (Detail shall refer to supplementary informat... | -13 45.45% 983 26-Feb-10 A | 20-Jul-13 1 :Overall L‘Jtility‘
| SA260040 Additional work to existing ball valves, HKCG 127 0% 51 30-Nov-12 | 01-Feb-13 777777777777777777777777777 ,,,1,,,,r,,,T,,,,‘,,,,T,,,,_,,,T,,,1,,,,r,,,!T——,,,,!,f\?d,'!'qflé}',wqfk!9,@%',S,UQQ,@?!',Y@!}{??,J
North Bound o
Preliminaries
S26N0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 150 26-Feb-10 A | 28-Aug-10 Al (Tai Wo Road)
S26N0010 | Site Clearance (Tai Wo Road) 100% 75 26-Feb-10 A | 31-May-1... b A
S26N0020  Access Road (Tai Wo Road) 100% 75 01-Jun-10A | 28-Aug-10Afad) @ &+ 1 | T TN N U P N U SN SO AU SO SN NN SO SN SN U NN SO NN U
Slopeworks oo !
S26N5000 | Slopeworks Cut(S31A-sn) 29 0% 150 11-Nov-11  16-May-12 = — Slopeworks Cut(SS1A Sn) |
S26N5010 | Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) 29 0% 50 11-Nov-11 11-Jan-12 N E— Slopéworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) b
S26N5020 | Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD) 29 0% 50 12-Jan-12 13-Mar-12 v I slopéworks Cut(S31A-sn) - Stage 2 (Middle +60mPD)
S26N5030 | Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD) 29 0% 50| 14-Mar-12 | 16-May-12 ! ' 1 BSlopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD)



wongymj
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15]16 [ 17 |18 19 20 | 212223 [24 [25[26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 |42 43 |44 45|
Construction of Retaining Wall N T
Retaining Wall W59 o
S26N2000 | Excavate & Construct W59 (w/SP) 50 0% 123 25-Aug-11 A | 31-Mar-12 c I: 1 Excavate & Construct W59 (w/SP)
S26N2001 | Excavate & Construct W59 (w/SP) 50 10% 75 25-Aug-11 A | 04-Feb-12 [ | Excavate & Construct W59 (w/SP)
S26N2020 | Backfilling 50 0% 48| 04-Feb-12 | 31-Mar-12 77777777 I;Iriﬁaolgffllilrr]gﬁ”Htmilmj‘ 77777777777777777777777777777777777777777777777777777777777777
Roadworks, Drainage & Utilities oo oo
S26N4000 | Roadworks, Drainages & Utilities (ch3400-3720) 29 0% 96 17-May-12 08-Sep-12 |:| Roadworks Drarnages & Ut|||t|es (ch3400 3720)
S26N4032 | Removal of existing paving 40 0% 25 17-May-12 15-Jun-12 [ Removal of eX|st|ng pat/mg ‘
S26N4040 | Utilities 29 0% 60 17-May-12 | 28-Jul-12 I:I Utllltles b
S26N4050 | Drainages 29 0% 60 08-Jun-12  |18-Aug-12 | & & & ¢ o | N I:::I Draipages | o040
S26N4060 | Road Surface & Marking 29 0% 60 30-Jun-12 08-Sep-12 I:I Road Surface & Markrng
Traffic Control & Survelance System oo oo
S26N4810 | TCSS - G24 29 0% 72 15-Jun-12  08-Sep-12 |:| TCSS - Gé4
Modification of Existing Bridge oo [
Modification of Existing Bridge 13 oo
S26N1210 | Construction of Temporary Pier supports & Installation of Jacks -13 0% 183 | 05-Nov-12 21-Jun-13 : ! ! L ‘ — Constructlon of Te
S26N1211 | Construction of Temporary Pier supports 20 0% 30 05-Nov-12 10-Dec-12 I:I Construction ot Tempo rary Pler $u ppOrts
S26N1212 | Installation of Jacks 20 0% 30 10-Dec-12 17-Jan-13 oo ‘ } I:I Installat|0n of Jacks
S26N1214 | TTA Stage 8 -19 0% 0 28-Feb-13 oo ! <> TTA Stage 8 oo
S26N1220 | Demolish Central Barriers -13 0% 30 28-Feb-13  |09-Apr-13 | &+ & o ol N A R T - _Demalish Central B’ar’rrersfm
S26N1230 | Jacking up of Bridge & Replace Bearings -13 0% 30 09-Apr-13 15-May-13 L 1 ! ! - Jacklng up of Brldge &1
S26N1250 | Stitch Bridge / CJ works 13 0% 30 15-May-13 | 21-Jun-13 . - Stltch Brtdge / CJ\
Road Resufacing & Line Marking b oo .
S26N4910  Resurfacing/Line Marking North Lane SA26 -13 0% 24 21-Jun-13 20-Jul-13 - iResjurtaoing/li_
Landscaping o N A
S26N6040 | Landscaping Works - Stage 4 164 0% 75 10-Sep-12 | 08-Dec-12 I:I Landscaprng Works Stage 4
South Bound b oo ‘
Preliminaries b oo
2650000 | Site Clearance/Access Rd (Tai Wo Road) 100% 129 26-Feb-10 A 04-Aug-10 A ai Wo Road)
S26S10 Site Clearance (Tai Wo Road) 100% 80 26-Feb-10 A ' 05-dun-10Af . . .+ . L R O s S s A S A S S H S N S S S S N SR |
S26520 Access Rd (Tai Wo Road) 100% 80 29-Apr-10 A | 04-Aug-10 A oo
Slopeworks
$2655000 | Slopeworks Fill(S32) 74 0% 72 09-Nov-11 | 07-Feb-12 | ———h Slopeworks F|I| 832
$26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 74 0% 36 09-Nov-11 | 20-Dec-11 T fSIopeworks F|II (332) Stage 1 (Lower +42mPD)
S2655020  Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) 74 0% 36 21-Dec-11  07-Feb-12 | i 1 o [ S ”Sﬁlopetnrorlgs: 7F7|r|7(§73+2)”§tggg727 ggppgfﬂ;smppg 777777777777777777777777777777777777777777777
S26S5100 | Slope Reinstatement Works (Pier 13AP3 & TW3) 205 0% 216 08-Feb-12 29-Oct-12 | I ———— Sldpe Reinstatement Works (Pler 13AP3 & TW3)
S$26S5101 | Slope Reinstatement Works (Pier 13AP3) - Lower: below +32mPD 205 0% 54| 08-Feb-12 14-Apr-12 I:I Slope Remstatement Works (Pier 13AP3) - Lower: below +32mPD Coo
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: above +32mPD 205 0% 54 16-Apr-12 19-Jun-12 ! E::l Slope Relnstatement Wo rks (Prer 13AP3 Upper above +32mPD
S$26S5103 | Slope Reinstatement Works (TW3) - Lower: below +30mPD 205 0% 54 20-Jun-12 23-Aug-12 ‘ ! I:I Slope Remstatement Works (TWS) Lower below +30mPD
$26S5104 | Slope Reinstatement Works (TW3) - Upper: above +32mPD 205 0% 54 24-Aug-12 | 29-Oct-12 | & & & 0 v o pe I:ISIOpe B‘?‘ﬂ%t,a}tﬂm?ﬂﬁWP,’f‘?(,TW?’),,U,PP‘?T,??QY‘?,&
S26S5110 | Slope Reinstatement Works (besides LB3) 101 0% 150 03-Sep-12 07-Mar-13 I ‘ — Slope: Reiristatement Works (besi
S26S5120 | Slope Reinstatement Works (besides LB3) - Lower: below +24mPD 101 0% 75 03-Sep-12  03-Dec-12 I:I Slope Remstatement Warks (besrdes LB3):- Low
$2655130 | Slope Reinstatement Works (besides LB3) - Upper: above +24mPD | 101 0% 75/ 03-Dec-12 | 07-Mar-13 ! I:::ZI Slope Remstatement Works (besrr
Construction of Retaining Wall
Retaining Wall RWTW1, (CSDY) =~ b b
S26S1289 | Pre-drilling for RWTW1 part 1 100% 11|26-May-11 A | 08-Jun-11 A I:I Pre drlllrng fo RWTW1 part 1 b
$26S51290 | Construct RWTW1N & RWTW1S 46 0% 363 26-Sep-11 | 14-Dec-12 ! 1 Construct RWTW1N & RWTW1S
S26S1391 | Temp. Working Platform 180 0% 30| 26-Sep-11 01-Nov-11 — Témp. EWor(mg PIatform Co
S26S1392 | Construction of Structure (part 1) 180 0% 82 02-Nov-11 11-Feb-12 : I::I Constructlon of Stmcture (part 1)
S$26S1394 | Construction of Structure (part 2) 46 0% 57| 27-Jul-12 04-Oct-12 | + + o B I:IConstructron oﬁfJStruJot’qreL 7(pialrt727) 77777777777777777777777777
S26S1396 | Construction of Structure (part 3) 46 0% 30 04-Oct-12 09-Nov-12 —1 Gonstructron of Structure (part 3)
$2651398 | Backfilling 46 0% 30 09-Nov-12 | 14-Dec-12 ! |::| Backfllllng
Retaining Wall RWTW2, (CSD 1)
S26S1379 | Pre-drilling for RWTW2 100% 12 12-Jan-11 A | 25-Jan-11 A p-drilling for RWTW2 !
$2651380 | Piling/Excavate & Construct RWTW2 21 63.85% 609 26-May-11 A | 06-Oct-12 | @ —_— -PrIrng/Excavate&OonstructRWTWZ 7777777777777777777
S$26S1381 | Minipile Piling works, Stage 1 100% 50 26-May-11 A | 24-Sep-11 A ———— M|r1|p|Ie P|I|ng warks, Stage1
S$26S1382 | Minipile Piling works, Stage 2 -3 0% 62 10-Jan-12 24-Mar-12 Lo | ‘ _ Mlmplle Plllng woms Stage 2



wongymj
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 (1516 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 | 34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
S26S1384 | Base slab of RWTW?2 (part 1) -17 0% 45| 16-Apr-12 08-Jun-12 Lo Lo A ‘ 1 _ Base slab of RWTW2 (part 1) Lo Lo o
S26S1386  Wall of RWTW2 (part 1) 21 0% 41 09-Jun-12  28-Juk-12 . [C—3 Wallof RWTW2(part 1) |
$2651388 | Backfilling 21 0% 58| 30-Jul-12 06-Oct-12 | + + &+ o0 o ] I:I ,,B?P,",fll,"f‘,g 777777777777777777777777777777777777777777777777
S26S1510 | Roadworks 21 0% 18 08-Oct-12 29-Oct-12 b © [ Roadworks: !
$2651520 | Remain of RWTW2 21 0% 30 30-Oct-12 03-Dec-12 b ! [:] Remarn of RWTWZ
Retaining Wall RWTW3, (CSD 1)
S26S1389 | Pre-drilling for RWTW3 100% 12 28-Dec-10 A | 11-Jan-11 A Jrilling for RWTW3
S2651390 | Piling/Excavate & Construct RWTW3 3 0% 144 01-Aug-11 A | 15-May-12 [ | | | @ ey F',I',UQKEE(??,V,?’@?&99(‘?,@?!,BWTW?, 777777777777777777777777777777777777777
S26S1591 | Piling for RWTW3 100% 24| 01-Aug-11 A | 23-Sep-11 A — | Piling for RWTW}
2651592 | ELS Works & Excavation 3 0% 48 15-Dec-11 | 15-Feb-12 A (O Y s s ELs Works & Excavatlbn |
S$26S1593 | Construction of Structure RWTW3 3 0% 48 16-Feb-12 16-Apr-12 b I:I Conetructlon or StructUre RWTW3
S26S1594 | Backfilling 3 0% 24 17-Apr-12 15-May-12 I___I Backfllllng !
Retaining Wall W60 & W61A (CSD 2) !
$2652020 | Pre-drilling for W60 & W61A 100% 7/06-May-11 A | 24-Jun-11A| ilﬁfpfr’eﬂ ar’.n.*n’g’weagwax" [ T T
$2652030 | Mini Piles for W60 & W61A 100% 30/ 15-Jun-11 A | 20-Aug-11 A | 3 I:I MirfiPiles forWe0 & W61A
$26S2040 | Excavation 74 0% 36 26-Sep-11 | 08-Nov-11 v+ [ Excavation !
$2652050 | Construct Cap & Wall 74 0% 48 03-Apr-12 | 04-Jun-12 oo I:I Construct Cap & WaII
S$26S2060 | Backfilling 74 0% 48 05-Jun-12 01-Aug-12 | &+ & 77777 I:I ,,ﬁ%‘?'ﬂ'["f,‘g 77777777777777777777777777777777777777777777777777777777777
Temporary Bridge bet. RWTW2 & RWTW1 b
S$26S2500 | Construct Temp Steel Bridge between RWTW2/RWTWH -17 0% 78 09-Jun-12 10-Sep-12 |:| Construct Temp SteeI Brrdge between RWTW2/RWTW1
S26S2501 | Temporary Foundation Support -17 0% 24| 09-Jun-12 09-Jul-12 . Temporary Foundatron Support A
$26S2502 | Temporary Steelwork - Column -17 0% 24 10-Jul-12 06-Aug-12 ! - Temporary Steelwork Golumn
$2652503 | Temporary Steelwork - Upper Structure -17 0% 24 07-Aug-12 | 03-Sep-12 | . & . o Lo . HE Temporary. Stee work - Upper Strug:tore 7777777777777777777
S26S2504 | Temporary Road Surface, Road Utilities and Lighting -17 0% 6 04-Sep-12 10-Sep-12 | o phor oo l 't'emporar:y Road SlerfajCe RroadTUtrlrtres and ﬂlghtlttg ‘ r
S$26S2520 | TTA Stage 5 -20 0% 0 11-Sep-12 <> TTA Stage 5 r r r r oo
$26S2550 | Removal and Disconnect of Temporary Steel Bridge -17 0% 18 11-Jul-13 31-Jul-13 oo ! - Remov}al an
Roadworks, Drainage & Utilities e
$26S3950 | Roadworks, Drainages & Utilities (Stage 1) 49 0% 73/ 05-Sep-12  |03-Dec-12 | &+ . 1 oo fbon :::rRoadworksDralnages&UtrIrtles(Stage1) 77777
S26S3960 | Removal of existing paving Slip Rd & Tai Po Tai Wo Rd 49 0% 25 05-Sep-12 06-Oct-12 I:_I Removal of exrstlng pavr‘ng Slrp Rd & Tal Po Tal Wo Rd‘
S$26S3970 | Utilities (Stage 1) 41 0% 50 05-Sep-12 06-Nov-12 I:I U‘tiIities (Stage L
S$26S3980 | Drainages (Stage 1) 50 0% 50 19-Sep-12 20-Nov-12 ‘ I:I Drainages (Stage 1) !
S26S3990 | Road Surface (Stage 1) 49 0% 48| 06-Oct-12 03-Dec-12 I:I Road Surface (Stage 1) | r
S26S4000  Roadworks, Drainages & Utilities (Stage 2 remain area) 5 0% 96 31-Oct-12 27-Feb-13 | & v v (::::u i Boa’d’vyprt(’s’ ,D@JU?QES, & 7U7t7|I7|tJeis7 ( £
S26S4002 | Removal of existing paving of Slip Rd & Tai Po Tai Wo Rd 34 0% 50 31-Oct-12 31-Dec-12 I:I Removal of exrstlng pavrng of Sllp Rd & Tar
S265S4004 | Utilities (Stage 2) 0 0% 60 31-Oct-12 12-Jan-13 _ Utrlrtres (Stage 2)
S$26S4006 | Drainages (Stage 2) 0 0% 60 14-Nov-12 26-Jan-13 ! _ Drarnages (Stage 2
S26S4010 | Road Surface (Stage 2) 0 0% 60 28-Nov-12 | 09-Feb-13 ‘ — Road: Surface | (Stage 2)
$26S4012 | Roadmark & Lane Shifting 5 0% 60 12-Dec-12 |27-Feb-13 | 1 1 0 fbon I:::I ,,B9adm,ar}s§£an¢,$h,'ttmg 777777777
Noise Barriers & Road Barriers Lo
S26S3000 | Construct Noise Barrier & Beam Barrier, NB35 41 0% 43 28-Nov-12 21-Jan-13 = :ComstruCt Noise Barrier & Beam Barrier,
S26S3010 | Construct Noise Barrier : foundation Works 9 0% 30 28-Nov-12 05-Jan-13 I:I Cbnstruct Noise Barrier : fourldatton Worké
S26S3020 | Construct Noise Barrier : Installation of H-coulmn & Panel 9 0% 45 05-Jan-13 02-Mar-13 b I:I Cdnstruct Norse Barner Installatlo
$26S3030 | Beam Barrier : Erecting of Short Column 41 0% 75/19-Sep-12  |19-Dec-12 | + 0 b n ;l,,???T,B?ff'?f,,Er?,c,tlr,‘g,c,’f,s,h?[t, Qolﬁuﬁmﬁr] 77777
S$26S3040 Beam Barrier : Installing M-Barrier 41 0% 25 19-Dec-12 21-Jan-13 I::I Beam Barrrer Inetallrng M Barrler
Traffic Control & Survelance System :
$2654800 | TCSS 9 0% 96 02-Mar-13  02-Jul-13 .:::1 TCSS :
S$265S4810 | TCSS - Stage 1 (LB1) 9 0% 30 02-Mar-13 11-Apr-13 I:I TCSS Stage1 (LB1)
2654820 | TGSS - Stage 1 (LB2) 9 0% 30 M-Apr-13  &-May-13 | i i 00| | ["1 TCSS- Stage 1 (LB2) |
S2654830 | TCSS - Stage 1 (LB3), G101 9 0% 36 18-May-13 | 02-Juk-13 I:] Toss ‘ Stage 11]
Landscaping - |
$26S6000 | Landscaping Works 49 0% 150 06-Nov-12 | 13-May-13 1- — Landscaplng Works
S26S6010 | Landscaping Works - Stage 1, South 49 0% 75 06-Nov-12 | 05-Feb-13 I:I Landsoaplng Works Stage 1 South
S26S6040 | Landscaping Works - Stage 2, North 49 0% 75 05-Feb-13 18-May-13 | o 4 v 77777 I:ILandScaplngWorksSt
Middle Lane
Roadworks, Drainage & Utilities !
S26S4014 | Removal of existing paving 5 0% 25 27-Feb-13 28-Mar-13 [:I Removal of eX|st|ng pavmg
S26S4016 | Utilities 5 0% 60 27-Feb-13 14-May-13 I:I UtrIrtlEs !
S265S4018 | Drainages 11 0% 60 20-Mar-13 05-Jun-13 N — Drarnagesl
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15]16 [ 171819 20 |21 [22 23 [24 [25] 26 |27 [ 28 [ 29 [30 31 [32 |33 [ 34 35| 36 | 37] 38 |39 [ 40 [ 41 [42[43 [44 [ 45|
S$26S4020 | Road Surface 5 0% 60| 28-Mar-13 14-Jun-13 Lo Lo N I ‘ Lo oo L o .+ [——" Road Surface;
S2654022 | Roadmarks 5 0% 60 23-Apr-13 | 06-Jul-13 | [——— Roadmarks
Modification on Existing Bridge 12 & 12B o
$2281310  Construction of Bridge 12B 0 0% 367 15-Apr-10A | 23-Jan-13 ) | Construiction of Bridge 128
Preparatory and Enabling Works S
S22S1210 Prepare Piling Platform 100% 38 15-Apr-10A  31-May-1.. | .+ b
S22S51220 Pre-drilling Works 100% 26 15-Apr-10 A | 15-May-1...
Modification Works and Bridge 12B
$2251230 | Socketed H-Pile (B12BP8) 100% 62| 01-Jun-10 A | 13-Aug-10 A
S22S1250 Modify Pile caps & Additional Foundation (B12BP8) 100% 101/ 02-Jul-10 A 30-Oct-10 A p & 7Aigqj'q9ne}liifpyir)c’jgt|iqr)i B12BP8 777777777777777
S2251251 Excavation & ELS Works 100% 36 02-Jul-10 A  12-Aug-10 A . . . i i i i i i i Lo | | | | |
S22S1260 VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 & 7 7 0% 48 18-Jun-12  14-Aug-12 C——1 VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 &7
S$2251270 VO 17.1: Modify Pilecap of Bridge 12, Pier 8 7 0% 48 18-dun-12 14-Aug-12 A [C—1 VO 17.1: Modify Pilecap of Bridge 12, Pier 8
$2251280 | VO 17.2: Piling for C9 100% 24 26-Jul-11 A | 20-Aug-11 A 1 vOl17.2: Piling for C9 T
$22581290 | VO 17.2: Piling for 10 0 0% 20| 26-Sep-11 | 20-Oct-11 7”7””””7””””73””3”77_””\((7)”177772”I?|7I|7rgif9r7§)717@ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S$22S1340 VO 17.2: Pilecap construction of C9 0 0% 24| 21-Oct-11 17-Nov-11 ! | HE VO {7.2: P|Iecap construcnon of 09
S2251350 VO 17.2: Pilecap construction of C10 86 0% 24 18-Nov-11  15-Dec-11 || | £33 Vo {7.2:Pilecap construction of C10
S$2251400 VO 17.2: Backfilling & Site Formation 7 0% 24| 19-May-12 16-Jdun-12 ‘ I:I VO 17 2: Backfllllng & Slte Formatloh !
$22S1410 VO 17.2: Pier Construction of C9 & C10 0 0% 170 18-Nov-11 16-Jun-12 ol = — j ) Vo 17 2: Pier:Construction of 09 & C10
$2251420 | VO 17.2: Pier Construction of C9 0 0% 60 18-Nov-11 | 02-Feb-12 7777”””””””””””fﬁ”j777i77!77\7/@77177”27fj@[i(’)pp’s’t[gp}lgn’gfpg””””j 7777777777777777777777777777777777777777777777777
S2251430 | VO 17.2: Pier Construction of C10 0 0% 60 02-Apr-12 | 16-Jun-12 N [ . I VO 17.2: Pier, Constructlon ofC10
S2251440 | Construction of 128 North Abutment 101 30% 75 26-Aug-11 A | 28-Nov-11 [C————1 Constn cnon of 128 North Abutment o
S$2251450 VO 17.2: Deck Construction (Bearings, Drainage & MJ inculded) 0 0% 181/ 18-Jun-12 23-Jan-13 I ! I — — VO 17. 2 Deck Construc’uon (Beanngs [
$2251460 Scaffolding & Falsework 0 0% 55 18-Jun-12 | 22-Aug-12 _ Scaﬁoldmg & Falsework oo
$2251470 | VO 17.2: Deck Formwork, Steel Fixing and Concreting - C9 - C10 0 0% 52/ 23-Aug-12  |25-Oct-12 | &« . 1 oo fh ,,,,,,,,,,,,i,,,,,,,,i,,,,‘,,,!,,,\(,0,,1,7,,2,P?P,k,EQUT‘YYQ@‘,,S,t??,'f'?ﬂ'[‘g,?ﬂq,c}g)ﬂqe,t!rlg
S22S1480 VO 17.2: Deck Formwork, Steel Fixing and Concreting - C10 to NA 0 0% 50 26-Oct-12 22-Dec-12 _ VO 17 2 Deck Formwork Steel lelng and C.(
S22S1500 | Stressing 0 0% 24 24-Dec-12  23-Jan-13 .| B Stressing |
Construction of Bridge 12A | o ; o
$2451280  Construction of Bridge 12A 12 27.85% 451 25-Aug-10 A | 31-Oct-12 | Construction of Bridge 12A
Preparatory and Enabling Works A
S24N1210 | Site Clearance 100% 42 25-Aug-10 A | 14-Oct-10A |+ 0 0 [
S24N1220 | Haul Road 100% 42 25-Aug-10 A | 14-Oct-10 A Lo :
S24N1230 Gas main Diversion, HKCG 100% 55 25-Aug-10 A | 22-Apr-11 A :I Gas mam D|Ver5|0n -IKC(:E
S24N1240 11 KV Cable Diversion 100% 55 25-Aug-10 A | 30-Oct-10 A ersubn ! | |
S24N1250 | Telephone Cable Diversion 100% 55| 25-Aug-10 A | 30-Oct-10 A e,P',V,‘?r,s,'P,”,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T T R T S T e A S S S N S T S T
Substructure and Pier Construction
South Abutment Lo !
S24N1260 | Piling-South Abutment 100% 29 15-Oct-10A  19-Jan-11 A |g-South Abutment
S24N1261 | Preparing piling platform 100% 18 15-Oct-10 A | 05-Nov-10 A} pIaﬁorrﬁ
S24N1262 | Pre-drilling 100% 18 15-Oct-10 A 05-Nov-10A| 1 1 0 1 0 0 fbonn o n
S24N1263 | Piling (21nos) 100% 43| 27-Nov-10 A | 19-Jan-11 A g (2ﬁnos)
S24N1310 | Excavation & Cap-South Abutment 100% 35 04-May-11 A | 04-Jun-11 A ! |:| Excavatlon & ap South Abutment oo
S24N1360 | Pier & backiill, South Abutment 100% 36 27-Jun-11A | 17-Aug-11A o |:| P|e & backiill, South Abutment | |
Pier 1 o o
S24N1270  Piling-Pier 1 (15n0s) 100% 30 02-Mar-11A | 07-Apr-11 A I;IHIE’JIJQJE@'J7(71J57r7197$L)7”J””:””L”J”” I I
S24N1320 | Cap-Pier 1 & Backfill 100% 36 23-May-11 A | 05-Jul-11 A v L1 Cap-Pier |:& Backfill !
S24N1370 | Pier 1 (Pierhead included) -12 10% 96 09-Sep-11 A | 10-Jan-12 oo I:_ Hier 1 (Pierhead ingluded)
Pier 2 S [ :
S24N1280 | Piling-Pier 2 (15n0s) 100% 38| 02-Aug-10 A | 15-Sep-10 A
S24N1330 | Cap-Pier 2 & Backfill 100% 38| 20-Nov-10 A | 19-Jan-11 A P|er2&Backf|II 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S24N1380 | Pier 2 (Pierhead included) 31 30% 96 14-Apr-11 A | 15-Dec-11 D ‘ ] Pier 2 (P|erhead mcluded)
Pier 3 R i IR
S24N1290 | Piling-Pier 3 (15n0s) 100% 38 16-Feb-11 A | 27-Apr-11 A 1 Piling-Pier 3 (15nos): !
S24N1340 | Cap-Pier 3 & Backfill 100% 32 26-May-11 A | 04-Jul-11 A 1 [ Cap-Pier 3.&Backfill o
S24N1390 | Pier 3 (piethead included) 55 30% 96 11-Jul11A 15-Dec-11 | | | | I — 1 Pier 37(79|1>eil1j’e7§517|7r1(;|y7d’e7q)i 7777777777777777777777777777777777777777777777777777777777777777777777777777
North Abutment ‘
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 15[16[17 181920 [ 212223 [24 [25] 26 [27] 28 [29 30 313233343536 37]38 |39 [40 41 |42]43 |44 45|
S24N1300 | Pre-drilling & Preparation for Piling 100% 24 26-May-11 A | 23-Jun-11 A I:I Pre dr|II|ng k Preparat|on for Piling | 1 1 L 1 1 1 Lo L 1 1 1 1 1 ‘
S24N1302 | ELS for North abutment 0 0% 45 28-Oct-11 19-Dec-11 _ ELS for NortH abutment b
S24N1350 | Cap-North Abutment 0 0% 45 20-Dec-11 16-Feb-12 Cap~North Abutment b
S24N1400 | Drainage & backfill, North Abutment 0 0% 30| 17-Feb-12 22-Mar-12 [ . ] !,,D,"?JU?,Q‘?,&?@‘?N‘!I, ,N?,'"Eh 7Abuitment 7777777777777777777777777777777777777777777777777
Decking and Finishing ‘
S24N1410 Deck-South Abutment to Pier 1 (Bearings, Drainage & MJ included) -12 0% 62 10-Jan-12 26-Mar-12 _ Deck 80uth Abutment to P|er 1 (Beanngs Dra|nage & MJ |nc|uded)
S24N1420 Deck-Pier 1 to Pier 2 (Bearings, Drainage & MJ inculded) -12 0% 62 10-Feb-12 27-Apr-12 _ Deck Pier 1to Pier 2 (Beanngs Drainage & MJ Inculded) !
S24N1430 Deck-Pier 2 to Pier 3 (Bearins, Drainage & MJ inculded) -12 0% 62 09-Mar-12 26-May-12 _ Deck P|er 21to P|er 3i(Bearins, Drannage & MJ inculded) ! !
S24N1440 | Deck-Pier 3 to North Abutment (Bearings, Drainage & MJ inculded) | -12 0% 62| 11-Apr-12 26-dun-12 | 0] _ ,,D?,QK,E'?",?IQ Nprtn AbutmentjBﬁeﬁarlnﬁgsﬁQrfalna’gei&iMd tneujded 777777
S24N1450 Parapet -12 0% 78 26-Jun-12 26-Sep-12 ::::u Parapet
S24N 1451 Erecting of Short Column -12 0% 36 26-Jun-12 08-Aug-12 _ Erecting otShdrt Cblumn
S24N1452 Install M-Barrier -12 0% 42 08-Aug-12 26-Sep-12 I Install M-Batrier |
S24N1460 Noise Barriers -12 0% 78 26-Jun-12 26-Sep-12 c———— Nojse Barriers
S24N1461 | Erecting H-Column -12 0% 42/ 26-un-12 [15-Aug-12 | 0 0 ] _ ”!E’re’et’lngil-jli Coumn & & oo
S24N1462 Installing panel -12 0% 36 15-Aug-12 26-Sep-12 ! _ Instalhng panel !
S24N1470  Road Lighting 12 0% 36 15-Aug-12  26-Sep-12 | BN Road Lighting |
S24N1480 Surfacing -12 0% 24 26-Sep-12 27-Oct-12 I Surfacing
S24N1490 Inspection and Handover of Bridge 12A -12 0% 3 27-Oct-12 31-Oct-12

Construction of Bridge LB2

S26S1200 Construction of Bridge LB2
Preparatory and Enabling Works

S26S1205 Gas main Diversion at East Abutment
Substructure and Pier Construction
TW4
S26S1212 | Piling-TW4
S26S1222 | Cap-TW4 & Backfill
S26S1232 | Pier-TW4 (Pierhead included)
TW5
S26S1210 | Piling-TW5
S26S1220 | Cap-TW5 & Backfill
S26S1230 | Pier-TW5 (Pierhead included)
East Abutment
S26S1214 | Piling-East Abutment, Stage 1
S$26S1218 | Piling-East Abutment, Remain
S26S1224 | Excavation & East Abutment (part 1)
S26S1234 | East Abutment (part 2) & Backfilling
West Abutment
S26S1216 | Piling-West Abutment
S26S1226 | Excavation & Cap-West Abutment
S26S1236 | Abutment & backfill, West Abutment
Decking and Finishing
S$S26S1238 Decking (Bearings, Drainage & MJ inculded)
S$26S1240 Balanced Cantilever at TW5 - TW4 & Stitching bet. TW4 & 5
S26S1241 Preparing of Travelling Form
S26S1242 Construction of Cantilever Deck for TW4 & TW5
S26S1249 Stitching between TW4 & TW5
S26S1250 End Span at East Abutment & Stitching between East Abutment an...
S26S1251 End Span at East Abutment
S26S1252 Stitching between East Abutment and TW5
S26S1255 End Span at WA & Stitching bet. WA and TW4
S26S1256 End Span at West Abutment
S26S1257 Stitching between West Abutment and TW4
S26S1260 Parapet
S26S1265 Road Lighting
S26S1270 Surfacing
S26S1310 Handover Inspection of LB2 (TTA Stage 11)
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17
174

-17
132
-17

-17
-17
21

-17
238
80

-17
-17
-17
-17
-17
21
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-17
-17
-17
-17
-17
-17
-17

17.61%

0%

0%
0%
0%

0%
0%
0%

100%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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25

24
45
96

21
48
96

36
24
50
35

39
54
45

9
82
18
50
14
50
36
14
50
36
14
24
24
30

16-Apr-11 A

26-Nov-12

17-Nov-11
15-Dec-11
11-Sep-12

15-Dec-11
12-Jan-12
11-Sep-12

16-Apr-11 A
12-Jan-12
13-Feb-12
04-Dec-12

07-Nov-11
22-Dec-11
11-Sep-12

08-Jan-13
08-Jan-13
08-Jan-13
29-Jan-13
05-Apr-13

17-Jan-13
17-Jan-13
04-Mar-13
06-Mar-13
06-Mar-13
22-Apr-13

09-May-13
24-May-13
31-May-13
08-Jul-13

10-Jul-13

24-Dec-12

14-Dec-11
11-Feb-12
07-Jan-13

11-Jan-12
10-Mar-12
07-Jan-13

30-Jun-11 A
11-Feb-12
14-Apr-12
16-Jan-13

21-Dec-11
29-Feb-12
05-Nov-12

08-May-13
20-Apr-13
28-Jan-13
03-Apr-13
20-Apr-13
19-Mar-13
02-Mar-13
19-Mar-13
08-May-13
20-Apr-13
08-May-13
06-Jun-13
21-Jun-13
06-Jul-13

10-Jul-13

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

l Inspecﬂon and Handover of Bndge 12A
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=] Constructlon ot

I:I Gas maﬁn Di;\/erston at Ea%st Adutment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

— P|I|ng West Abutment oo
I::I Excavatlon & Cap West Abutme nt

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I::I Gap TW5 & Backf|||

. Plllng East Abutment Remain

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

_ Excavatlon & East Abutment (part 1)

ﬂ Pier-TW5 f(Pie‘rhead included)

I___I East Abutment (part 2) & Backfrlhng

I:I Abutment&backflll West Abutment |

:x: Deckmg Beanngs Drarr
::::n Balanced Cantllever at TW‘
- Prepanng ot Tra\/elllng FOrm |

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

_ Consttuction of Cantilever De(
! 'l ' Stitching between TW4 & T
——— End: Span at East Abutment & $
|:| End Span at East Abutment

| St|tch|ng between East AbutmeH

oo |y T ===a End Spanat WA & Stitch
' I ' End: Span at West Abutmer|

. St|tch|ng between West;
- Parapet !
- Road L|ght|ng

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

_ Surfaging |

I Handover Inspe
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Activity ID [Activity Name [Total | Activity%| Original | Start [Finish 2017 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
_ 14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22 | 23 |24 | 2526 | 2728 | 29 | 30 | 31 |32 | 33 [ 34| 35| 36 [37] 38 |39 40 | 41 |42 43 [44 | 45|
Construction of Bridge LB3 N Co DL
S2651280 Construction of Bridge LB3( incl. excavation & backfill) -16 0% 267 26-Feb-11 A | 10-Sep-12 1 Construction of Bridge LB3( incl. excavation & backfill) !
Substructure & Abutment A
$2651320 Piling for East Abutment 100% 60 26-Feb-11 A | 14-May-1... :I F|I|ng§ forﬁEastFAb 7tmenlt +++++++++++++++++++++
S26S1330 Piling for West Abutment 100% 60 14-May-11 A | 26-Jul-11 A | N — P|I|ngf rWest Abutment e
$2651340 ELS & Excavation for East & West Abutment -16 0% 24 07-Dec-11 | 07-Jan-12 A - ELS & Exdava’dion fbr Eést &‘Wes‘t Akiutmént
S26S1350 Construction of East/West Abutment Structure -16 0% 38| 07-Jan-12 24-Feb-12 | | Construcnon of East/West Abutme nt Structu re
Decking and Finishing S O O T O O A O O O O O O WO O
S2651370 Bridge Deck (Bearings, Drainage & MJ included) -16 0% 108 24-Feb-12 09-dukt2 | 1 o UM — -Br|dgeDeck(Bear| ngsDramage&MJ |nc|uded) 777777777777777777
S2651371 Falsework and Scaffolding -16 0% 48| 24-Feb-12 25-Apr-12 _ Falsework and S(;aﬁqldmg ! !
S$2651372 Construction of Deck -16 0% 60 25-Apr-12 09-Jul-12 ! ! _ Constructron of Deck
S26S1375 Parapet -16 0% 48| 09-Jul-12 03-Sep-12 ‘ 1 :r Parapet
S26S1376 Erecting of Short Column & Precast Parapet -16 0% 24| 09-Jul-12 06-Aug-12
S2651377 Installing M-Barrier -16 0% 24 06-Aug-12 | 03-Sep-12 - Installrng M- Barrrer ro
S$26S1385 Handover Inspection of LB3 -16 0% 6 03-Sep-12 10-Sep-12 l Handover Inspectron of LBS
Construction of Bridge LB1 A
$2651400 Construction of Bridge LB1 -12 56.42% 643 03-May-10 A | 05-Sep-12 5 C}onst‘ructiq‘an of} Brid‘ge uB1
Preparatory and Enabling Works oo
S2651405 | Site Clearance 100% 75 03-May-10A 06-Aug-10A| | 1 1 L ||
S2651406 | Site Clearance - Stage 1 (LB1-North Abutment ) 100% 60| 03-May-10 A | 14-Jul-10 A Jorth:Abutment )
S26S1407 Site Clearance - Stage 2 (LB1-TW3) 100% 60 27-May-10 A | 06-Aug-10 A 1—TW3 ) f
S26S1410 Access Road 100% 75 03-May-10 A ' 31-Jul-10 A ‘
S26S1411 Access Road - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A  14-Jul-10 A ",th,,A,b,Uff,r[‘?f]t,‘), 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26S1412 Access Road - Stage 2 (LB1-TW3) 100% 60 20-May-10 A | 31-Jul-10A [TW3) ! ! !
S26S51450 SA25-Site Clearance (TW1 & TW2) 100% 53 26-Mar-11 A | 02-Jun-11 A I:I SA25 Slte Clec rancé (TW1 & TWR)
S26S1455 | SA25 - Access Road (TW1 & TW2) 100% 53 26-Mar-11 A | 02-Jun-11 A| [__ SA25- Access|Road (TW1 & TW2)
Substructure and Pier Construction A L
North Abutment
S2651420 | Piling-North Abutment 100% 51 01-Jun-10A  31-Juk10A |+ 1 1 L L
S26S1430 | Excavation & Cap-North Abutment 100% 54 11-Nov-10 A | 28-Dec-10 A ftion & Cap-North Abutment: |1
S26S1440 | Pier & backfill, North Abutment 100% 56 26-Jan-11 A | 04-Apr-11 A :] Pier &fbackfill, North Ablitment
TW3 ! ! : i i i
S2651422 | Piling-TW3 100% 54 28-Dec-10 A  21-Mar-11 A ;[”Erh’ngi'li'wg O O T T T T T T T T T N N A S
S26S1432 | Cap & Backfill - TW3 100% 45| 26-May-11 A | 19-Jul-11 A . /2 Cap& Eéckfm - TWs Don
S26S1442 | Pier-TW3 (Pierhead included) -13 30% 96 08-Aug-11 A | 15-Dec-11 | | I:_ Pier-TW3 (Pierhead intluded)
TW1 N !
S26S1460 Piling-TW1 100% 70 21-Oct-10 A | 11-Nov-10 A
$26S1470 | Cap & Backfill - TW1 100% 36 27-Jan-11 A | 19-Feb-11 A qui&ingJ@frlil;’TWj 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S$26S1480 | Pier-TW1 (Pierhead included) 100% 96| 23-May-11 A | 08-Jul-11 A ! I:I Prer TW1 (Prerhead mclude )
TW2 ! !
S26S1462 Piling-TW2 100% 41 28-Mar-11 A | 15-Apr-11 A |:| Prlrng TW2 i ! !
S26S1472 Cap & Backfill - TW2 100% 45 21-Jun-11 A 15-Jul-11 A |:| Cap & B ckfiII‘— TW2 : | | | i
$265S1482 | Pier-TW2 (Pierhead included) -12 50% 96 26-Jul-11 A |22-Nov-11 | + &+ & | I:_PlerTV\r ”(Ergrhgqlq’rnquq:a’q) 777777777777777777777777777777777777777777777777777777777777777777777777
Decking and Finishing Co
S26S560 Decking (Bearings, Drainage & MJ included) 1 37.62% 199 27-Jul-11 A | 27-Feb-12 - - Debkmg Beanngs Dra|nage & MJ |nc|uded)
S26S570 Balanced Cantilever at TW1 -8 29.84% 63 27-Jul-11 A | 18-Nov-11 ‘ ‘ Balance Cantilever at TWH ‘ b oo
S26S5580 Preparing of Travelling Form -8 76.67% 18|27-Jul-11 A | 30-Sep-11 Preparmg of Trgvelling Form : Inclement
$26S590 Construction of Cantiliver Deck -8 0% 40| 30-Sep-11 18-Nov-11 [+ & oo ,,,,—,,QPHS,WFUQU,Qf, Q@nj{|ﬁl|yfer|ﬁ)ﬁeﬁ(ﬁ:l§ 7777777777777777777777777777777777777777777777777 \{\{ Q@j:h@ljiciaiqsig o
S26S610 South End Span 1 0% 40| 18-Nov-11 07-Jan-12 — South End: Span delay
S26S630 Balanced Cantilever at TW2 & Stitching (TW1-TW2) -12 0% 58 23-Nov-11  04-Feb-12 e=—=—= Balanced Cantilever at TW2 & Stitchmg (TW1 TW2) o
S26S640 Preparing of Travelling Form -12 0% 12 23-Nov-11 06-Dec-11 B Prepafing of Travellmg Form | | | | |
S$26S650 Construction of Cantiliver Deck -12 0% 40| 14-Dec-11 04-Feb-12 I Construcnon of Cant|||ver Deck
$265660 Stitching TW1-TW2 1 0% 18 06-Feb-12  25-Feb-12 | & o 0 )00 |00 Sfitching TWI-TW2 1 0
S26S670 Balanced Cantilever at TW3 & Stitching (TW2-TW3) -13 0% 52 15-Dec-11 21-Feb-12 | =— Balanced Cant|lever at TW3 & St|tch|ng (TW2 TW3)
S26S680 Preparing of Travelling Form -13 0% 12| 15-Dec-11 31-Dec-11 - Pr=paring 01 Travellmg F0rm ‘
S$26S690 Construction of Cantiliver Deck -13 0% 40| 31-Dec-11 21-Feb-12 — Construcnon of Cant||iver Deck



wongymj
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22 | 23 |24 | 2526 | 2728 | 29 | 30 | 31 |32 | 33 [ 34| 35| 36 [37] 38 |39 40 | 41 |42 43 [44 | 45|
S26S700 Stitching TW2-TW3 -12 0% 18| 21-Feb-12 13-Mar-12 Lo o N - otltchmg |'W2 TWS ‘ o Lo Lo o o
S$265720 North End Span 1 0% 40 07-Jan-12 27-Feb-12 I::INorthEndSpan 77777777777777777777777777777777777777777777777777777777777777777777777777777
S26S740 Parapet 19 0% 73 13-Mar-12 13-Jun-12 | =———=—— Parapet . !
S26S750 Erecting of Short Column & Precast Parapet -12 0% 52 13-Mar-12 18-May-12 _ Ereating of Short Column & Precast Parapet
$26S5760 Installing M-Barrier 19 0% 21 18-May-12 | 13-Jun-12 ! 3 |nsta|||ng M Barrrer !
S26S770 Noise Barrier -12 0% 21 18-May-12 13-Jdun-12 - N0|se Barrier |
S26S780 Surfacing -12 0% 36 13-Jun-12 27-duk12 | oo !,‘,§QK1§QI?,Q 777777777777777777777777777777777777777777777777777777777777
S26S790 Road Lighting -12 0% 36 21-Jul-12 01-Sep-12 B Road Lighting
S26S800 Handover Inspection of LB1 -12 0% 3|/ 01-Sep-12 | 05-Sep-12 I Handover Inspectron of LB1
Construction of Bridge 13A : AU T R
S2651300  Construction of Bridge 13A 13 43.25% 744 03-May-10A | 28-Feb-13 | Constriiction of Bridde 13A
Preparatory and Enabling Works o
S26S1610 | Site Clearance 100% 24 03-May-10A 31-May-1.. | . . + . . | ¢ o | v o e
S26S1611 | Access Road 100% 63 03-May-10A  17-Jul-10 A A 3
$2651620 Gas main Diversion at North/South Abutment, HKCG 100% 37 01-Jun-10 A | 15-Jul-10 A Lith Abutment, HKCG !
$2651690 | SA25-Site Clearance 100% 25 26-Feb-11 A | 26-Mar-11 A 1! SA25-Site Glearance! !
$26S1700  SA25 Haul Road 100% 25 26-Feb-11A  26-Mar-11A[J! SA25HaulRoad | |} @ . | @ 1 1 S e A
S26S1710 SA25-Gas Main diversion at South Abutment & P1 100% 25 26-Feb-11 A | 26-Mar-11 A :I SAr25 Gas erarnjdrverrsro jat SbuthTAbutment & ﬁ’1 o ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
Substructure and Pier Construction |
North Abutment
$2651630 | Piling-North Abutment 100% 65/ 16-Jul-10 A | 30-Sep-10 At b ! !
$26S1631 | Pre-drilling & Preparing of piling platform 100% 20 16-Jul-10 A | 07-Aug-10 Aling pﬁlattormﬁ j 777777777777777777 N S e A
S2651632 | Piling 100% 45 09-Aug-10 A 30-Nov-10 A N R e
S26S1650 | Excavation & Cap-Nouth Abutment 100% 50 04-Jan-11 A | 04-Apr-11 A :I EXcavation: & Cap-N}out }Abu}tment
S26S1670 | Pier & backfill, North Abutment 74 0% 47 08-Feb-12 | 02-Apr-12 A ] Pier &backiill, North Abuytment
South Abutment r ‘
S26S1720 | Piling-South Abutment 100% 90 02-Dec-10 A | 23-Mar-11 A ;lﬁl?rlrngi ,S,thhf\@ytm?r*! 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26S1721 Pre-drilling & Preparing of piling platform 100% 30| 20-Aug-10 A | 20-Sep-10 A|g of p|||ng pIatform
S26S1722 | Piling 100% 60 10-Jan-11 A | 17-Mar-11 A[] P|I|ng ! ! ! ! ! ! r
S26S1750 | Excavation & Cap-South Abutment 100% 40 26-May-11 A | 14-dul-11 A v+ [T Excavatign & Cap-South Abutment ! !
S26S1780 | Pier & backfill, South Abutment 213 0% 38 26-Sep-11 10-Nov-11 v [ PRier & badkfill,: South Abutment
P1 i i i i i
S26S1730 Piling-P1 100% 20 18-Oct-10 A | 30-Nov-10 A 77777777777777777777777777777777777777777777777777777777777777777777777
S2651760 | Cap & Backfill - P1 100% 33 26-May-11 A | 30-Jun-11 A [ Cap&Bac fil- P4 Co
S26S1790 | Pier-P1 -9 10% 75 26-Jul-11 A 15-Dec-11 : :— PierPl . . 1 o
$2651820 | Pier-P1 Pierhead -9 0% 48 15-Dec-11 | 16-Feb-12 Lo | * Pier:P1 Pierhead |
P2 I A
S2651740 | Piling-P2 100% 35 28-Mar-11 A | 16-Apr-11 A ’”ij”“#.i.hg ’.sé“”": fffffffffff I e
S26S1770 | Cap & Backfill - P2 100% 38 26-May-11 A  11-Jul-11 A | |:| Cap & Bcékfill - P2 ! !
$2651800 | Pier-P2 31 0% 75| 22-Aug-11 A | 23-Dec-11 ::I Pief-P21 1 11
$26S1910 | Pier-P2 Pierhead 31 0% 48 24-Dec-11 | 24-Feb-12 v | ¢ 1 I3 Pier-P2 Pierhead
P3 i i i i i i
S2651640  Piling-P3 100% 50 26-Feb-11 A  19-Mar-11 A j”t:’ttrnd rié ””””””””””” A e
S26S1660 | Cap & Backfill -P3 100% 50 26-May-11 A  30-Jul-11 A | | |:| Cap & Backtill PR3
S$S26S1680 Pier-P3 63 10% 96 19-Aug-11 A 10-Jan-12 C _1 Hier- P3 !
S26S1920 | Pier-P3 Pierhead 63 0% 48 10-Jan-12 | 09-Mar-12 I::I P|er F’3 P|erhead
Decking and Finishing |
S26S1808 Decking (Bearings, drainage & MJ included) -13 0% 192 21-Feb-12 13-Oct-12 | &+ . o ho -j‘ — S — - ] ESecktng (Beartngé dratnage & MJ |ncluded) ‘ r
S26S1810 Balanced Cantilever deck at P1 -13 0% 48| 21-Feb-12 21-Apr-12 c——— Balanced Cant||ever deck at P1 i i i i 1
S26S1811 Preparing of Travelling Form -13 0% 12 21-Feb-12 06-Mar-12 - Prepanng of Travelhng Form ! oo
$2651812 | Construction of Cantiliver Deck -13 0% 36/ 06-Mar-12  21-Apr-12 — Constructioniof Cantiliver Ebeck
S26S1830 Balanced Cantilever deck at P2 & Stitching (P1-P2) 34 0% 61 21-Apr-12 06-Jul-12 | & o B ! Hl;;‘:ﬁﬁatanced Qantrleyerdect&iat R?i&§t|tcnrngi(f]7t?727) 7777777777777777
S26S1831 Preparing of Travelling Form -13 0% 7 21-Apr-12 30-Apr-12 |0 I Prepartng dt Tra\/elhng Fc;rm TTTTTTTT
S26S1832 Balanced Cantilever deck at P2 -13 0% 36 30-Apr-12 13-Jun-12 _ Balanced Cant|lever deck at P2
S2651833 Stitching (P1-P2) 34 0% 18 13-Jun-12 06-Jul-12 I:I St|tch|ng (P1 PQ) r
$2651840 Balanced Cantilever deck at P3 & Stitching (P2-P3) -2 0% 72 13-Jun-12 | 07-Sep-12 :::: Balanced Cant(lever deck at P3 & Strtchrng (P.?, P3)
S26S1841 Preparing of Travelling Form -13 0% 18 13-Jun-12 06-Jul-12 | Prepanng of TraveII)ng Form!
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
N 14 [15]16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 [ 31 |32 | 33 [ 34 [ 35| 36 |37 38 |39 40 [ 41 42|43 |44 45|
S26S1842 Balanced Cantilever deck at P3 -13 0% 36| 06-Jul-12 17-Aug-12 L 1 1 1 1 1 1 1 1 ‘ L ‘ ; I Balancec Cant|Iever deck at P3 1 1 1 1 ‘
S26S1843  Stitching (P2-P3) -2 0% 18 17-Aug-12  07-Sep-12 .| EE Stitching (P2-P3) : :
S26S1850 North End Span & Stitching (Nouth Abutment-P3) -13 0% 47| 17-Aug-12 13-Oct-12 ———= North End Span & St|tch|ng (Nouth Abutment P3)
S26S51851 End Spans for B13A -13 0% 29 17-Aug-12 | 20-Sep-12 - 'End: Spans for B18A oo
S26S1852 | Post Tentioning Works -13 0% 18 20-Sep-12 | 13-Oct-12 | + . & . Lo —PostTentjomngWorks 77777777777777777777777777777777
S26S1860 Parapet -13 0% 61 13-Oct-12 27-Dec-12 t :::l Parapet !
S26S1861 Erection of Short Column -13 0% 31| 13-Oct-12 20-Nov-12 - Erect|on of Short Column
S26S1862 Installation of M-Barrier -13 0% 30| 20-Nov-12 27-Dec-12 - InstaIIat|on of M- Barrler
$2651870 Noise Barrier -1 0% 48 13-Oct-12 10-Dec-12 | =—— N0|se Barr|er b
$2651871 Erection of H-Column -1 0% 24 13-Oct-12 12-Nov-12 [ @ i oo —ErecmonofHCqumn 777777777777777777777777777
S26S1872 Installation of Panel -1 0% 24 12-Nov-12 10-Dec-12 ! - Installat|on of Panel
S$2651880 Surfacing -1 0% 48 10-Dec-12 07-Feb-13 : _ Surfac|ng
S26S1890 Lighting -13 0% 47 27-Dec-12 25-Feb-13 | _ nghtlng !
S2651900 Handover Inspection of Bridge 13A -13 0% 3| 25-Feb-13 28-Feb-13 b I Handover Inspect|on of Bndge 13A
Section 3 t
Site Area SA26A
PHSA26A2 Possession of SA26A (Day0) 100% 0 26-Feb-10 A oo
| SA26A000 Site Area SA26A Works Period -14 40.81% 1215 26-Feb-10 A | 14-Sep-13 = Site A
| SA26A010 Site Area SA26A Works Completion -15 0% 0 14-Sep-13* 1O Site A
‘ SA26A020 Temporary Traffic Arrangement (Detail shall refer to supplementary -13 40.57% 983 26-Feb-10 A | 14-Sep-13 = Temb
information) | 1
‘ SA26A030 Overall Utilities Diversion (Detail shall refer to supplementary -13 40.57% 983 26-Feb-10A 14Sep13 e - L | ] Cvert;
information) ! !
North Bound
Preliminaries
S26AN000  Site Clearance/Access Rd 100% 75 26-Feb-10 A | 18-Jun-10 A
S26AN010 | Site Clearance 100% 60 26-Feb-10 A |12-May-1... [ . o f
S26AN020 | Access Rd 100% 60 07-Apr-10 A | 18-Jun-10 A
Slopeworks o
S26AN502 | Fill Slope (S37A-sn) 306 0% 48 26-Sep-11 | 22-Nov-11 ::l ' Fill Slope (S37A-sn)
S26AN506 | Cut Slope (S40-sn, Including removal of existing retaining wall) 100% 168 19-Jun-10 A | 08-Jan-11 A [lope! (S4O sn,: Includlng remOVcI of ekisting retainir g wall)
S26AN508 | Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11.19-Jun-10A | 16-Jul-10A [Cut Slope andiErectiScattoldJrﬁg’)i”‘””l””:”” [ T U U T VU T SO T N T TR NN N N AN NS A
S26AN510 | Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation : QRST) 100% 11/ 19-Jul-10 A | 18-Aug-10 Ape 1:(Soil Nail Installation : QR$T) !
S26AN514 | Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 14 19-Aug-10 A | 17-Sep-10 A| Stage 2 (Cut:Slope and Erect Bcaffolding)
S26AN516 | Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP) 100% 14 21-Nov-10 A | 26-Dec-10 A prks ‘Cut(‘S40)‘ Stage 2 (Sdil N in Inétallation i MNOP) !
S26AN518 | Slopeworks Cut(S40) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 17 18-Aug-10 A  17-Sep-10 A Stage 3 (Cut Slope and Erect 3caffo|d|ng) ! !
S26AN520 | Slopeworks Cut(S40) - Stage 3 (Soil Nail Installation : IJKL) 100% 17 27-Dec-10 A | 01-Feb-11 A opeytorlg% 99!@49,,%?9,?3,(,9'!!\!?1',',@3,@' tanon Z')!@,L) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN522 | Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffolding) -3 90% 12 28-Jan-11 A | 27-Sep-11 + Sldpeworks :Cut(B40) - Stage 4 (Cut Slope and Erect Scaffoldmg) !
S26AN524 | Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH) -3 80% 12| 02-Feb-11 A | 29-Sep-11 : | Slopeworks; Cut(S40) - St‘age‘4 (Soil Nail Installgtion:: EFGH):
S26AN525 | Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding) -3 0% 15 29-Sep-11 | 19-Oct-11 ! [ Slopeworks Q ut(S40) ‘Stage 5 ‘(Cut‘SIooe arid Erect Scaffblding)
S26AN526 | Slopeworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD) -3 0% 18 19-Oct-11 09-Nov-11 f D SIopéworks Cut(S40) Stage 5 (Son Na|I Installat|on ABCD)
S26AN528 | Removal of Existing Retaining Wall 204 90% 30 11-Apr-11 A | 12-Nov-11 I 77777777777777777777777777777 ,',BEU‘,QY?', D,f,Ez&'S,tJUQ,F‘ﬁt@'ﬂ!hg,‘!\!?!' 77777777777777777777777777777777777777777777777777777777777777777777777777
S26AN530 | Cut Slope (S41-sn) 5 0% 138/ 19-dun-10 A | 25-Jun-12 —_— 1: j 1) Cut Slope S41 sn)
S26AN531 | Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11 19-Jun-10 A | 16-Jul-10 A |ut Slope and Erect Scaffolding]: 1
S26AN532 | Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ) 100% 11, 19-Jul-10 A | 13-Aug-10 A[1 (SoiINaiI In‘stallation‘ MNOP:Q) !
S26AN533 | Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 26| 23-Aug-10 A | 17-Sep-10 A tage 2 (Cut Slope and Erect Scaffolding)
S26AN534 | Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : IJKL) 100% 26 28-Dec-10 A  27-Jan-11 A t’S’Iop’e’{Sftt ?fl),,FS,EQQ?,?,(S,Q',tN,a,",JU,S!%'J@!'QH,JJJK':Z 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN535 | Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 20 20-Sep-10 A | 27-Nov-10 AB41-sn) -:'Stage 3 (Cut Slope arjd Erect Scafflding)
S26AN536 | Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH) 100% 19|30-May-11 A | 22-Jun-11 A v+ [ CutSlope ($41-sn) - Stage 3 ($oil Na|| |nstal|at|on EFGH) !
S26AN537 | Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding) 201 0% 12| 26-Sep-11 | 11-Oct-11 oo [ cut Sflopef(S41-sn) Stage 4 (Cut Slope and Erect Scaffoldmg) .
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD) 5 0% 12 11-Jun-12 25-Jun-12 Lo o A A I:I Cut Slope (841 sn) Stage 4 (SO|I Na|| lnstaIIat|on ABCD)
S26AN540 | Slope 7NW-B/C 349 100% 75 02-Oct-10 A 25'N°V'10A‘3/,0,,3,“}?,L,,,,t,,,,t,,,t,,,,t,,,;,,,g,,,,;,,,,:,,,, S T T T U T T O T U SR NN U N T S S A
S26AN541 Fé'e:():tsszcaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 100% 15 02-Oct-10 A | 19-Oct-10 A |& Sdil Nail Installation (7NW-B C 349) Stage 1 (EF) 52nos
nos. i i i i i i i i i i i i
S26AN542 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 2 100% 72|20-Oct-10 A | 25-Nov-10 A |lding & Soil Nail Installation; (7N W-B/:C 349) - Stagp 2 (ABCD) 270n0s.
(ABCD) 270no0s. i i i i i i i i i i i i
S26AN550 | Slope 7NW-A/C35-sn 100% 200 01-Sep-10 A | 20-Nov-10 ANC35-sn!
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 (€] Q4 [e]] Q2 Q3 Q4 €] Q2 Q3 Q4
14 [15]16 |17 | 1819 [ 20| 21 | 22 [ 23 | 24 [25] 26 | 27 [ 28 [ 29 | 30] 31 |32 | 33 | 34 | 35| 36 | 37| 38 | 39 | 40 | 41 | 42 [ 43 [ 44| 45 ||
S26AN560 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 100% 10/ 01-Sep-10 A | 11-Sep-10 A Nail Installation ('7NW1-A/C35-§n) - Stage 1 (OP) 25nas. o Lo o Lo Lo o o
(OP) 25n0s. oo b !
S26AN570 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 100% 40 13-Sep-10A  19-Oct-10 A |& SOI| NarI InstaIIatlon (7NW Acss-én) -3 Stag}e 2 KLMN) éssnfos.
(KLMN) 285no0s. !
S26AN580 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 100% 57 30-Sep-10 A | 19-Oct-10 A (& SQI| Narl Inetallatron (7NW AC35 sn Stage 3 GHIJ) 370nos
(GHIJ) 370nos. !
S26AN590 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 100% 62 20-Oct-10 A | 19-Nov-10 A ding 1& Soil NaiI Installa‘tion (7N N-A/CS5-Sn) X Stag e4 (CDEF) 407ncs.
(CDEF) 407nos. SR S
S26AN650 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 100% 31 01-Nov-10 A | 20-Nov-10 Alding!& Soil Nail Installation (7NWV-A/C35-sn) - Stage 5(AB) 204nos. |
(AB) 204nos. S oo
S26AN660 | Slope 7NW-A/CR39 100% 80 22-Nov-10 A | 28-Mar-11 A == Slope 7NW-A/CR39 ' Lo Lo
S26AN670 Eéect Scaffolding & Soil Nail Installation (NW-A/CR39) - Stage 1 (JK) 100% 10 22-Nov-10 A | 15-Dec-10 A ttolding & sm‘r Natl Installation I7NW-A/CR393) -S agen (JK) 2énos.i
nos.
S26AN680 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 100% 40| 16-Dec-10 A | 25-Feb-11 A Erect Scaffoldrng & Sorl NarI nstallatron (7NW A CR39) Stage 2 (DEFGHI) 162nos
(DEFGHI) 162nos. r r r r r
S26AN690 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 100% 30 22-Feb-11 A | 28-Mar-11 A :I: Erect Scaffolding & Soil N:ail Installation (7NW—A‘/CR39) —:Stag:e 3 (:ABG) 109nos:.
(ABC) 109no0s. i i i i i i i i i i i i i i i i i i ! ! ! ! ! ! ! ! ! ! ! !
S26AN700 | Debris Catcher Fence and NTHA Protective Measures (Area 6-2) 96 0% 150 03-May-12 | 31-Oct-12 l———— j j t DebristCatdhertFende artd NTHA t’rotective Mefasure
[Provisional ltem] t t t r r r r
S26AN710 | Site Access to Hazard Rock Areas 96 0% 75| 03-May-12 | 01-Aug-12 I:::I Slte Access to Hazard Rock Area$
S26AN720 | Installation of Rock Fall Fence 96 0% 75/02-Aug-12 |31-Oct-12 | + & 4 | I:I ,JUSF?U?F',QU Qf,BQQK,F?U,F?f‘E? 7777777777777777777
S26AN800 | Debris Catcher Fence and NTHA Protective Measures (Area 5) 166 0% 80 03-May-12 o7-Aug-12 | 1 1 T —=— DTebrle Catcher Fence and t\tTHArProtect|Ve Measu‘res (TArea 5) [IE’
[Provisional ltem] ! | !
S26AN810 | Site Access to Hazard Rock Areas 166 0% 40| 03-May-12 19-Jun-12 I___I Slte Access to Hazard Rock Areas
S26AN820 | Installation of Rock Fall Fence 166 0% 40| 20-Jun-12 | 07-Aug-12 ! E::I |nsta||at|on of Rock Fall Fence
S26AN900 | Debris Catcher Fence and NTHA Protective Measures (Area 6-1) 96 0% 225 03-May-12 30-Jan-13 I —_— — Debrrs Catcher FenCe and NTHA Prote'
[Provisional Item] ‘ ‘
S26AN910 | Site Access to Hazard Rock Areas 171 0% 75/03-May-12  |01-Aug-12 | + . & oo pboo0 I:I ”SJte ,A,(}?,e,sﬁ !9,'2"?,23@ B??,k,/ﬁr,e?‘ﬁ 777777777777777777777777777777777
S26AN920 | Installation of Rock Fall Fence 96 0% 75 01-Nov-12 | 30-Jan-13 b [ Installationof Rock FaII Fence
Construction of Retaining Wall . R
Retaining Wall W65C (w/SP) A [ Co
S26AN100 | Sheet Pile/Excavate & Construct W65C (w/SP) 100% 150 27-Jun-11A | 25-Jul-11 A == | Shéet Pile/Excavate & Cor stuct WB5C (w/SP)
S26AN101 | Sheet Pile and Excavation 100% 24 27-Jun-11A | 25-Jul-11A |+ ] [ SheetPileand Ekcavatiof = &+ &+ 00 b
S26AN102 | Construction of Structure W65C 100% 72 27-Jun-11 A | 25-Jul-11 A [T Constrjction of Structure '\/65C
S26AN103 | Backfiling 100% 24 27-Jun-11A  25-Jul-11 A I‘ZI 3 Badkfill ng .
Retaining Wall W68 o . o
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 100% 99| 26-Feb-11 A | 30-Jun-11 A ——or——"-——y Sheet F’lle Exca\rate & Canstriict Wes (WSP)
S26AN121 | Sheet Pile and Excavation 100% 19 15-Nov-10 A | 04-Dec-10 A andl’E’xc’a\ratlpn”" 7777777 O T T T T T T T T T T T T T T T S
S26AN122 | Construction of Structure W68 92 0% 75 26-Aug-11 A | 30-Dec-11 A I::I Constructlon of StrudtureTWGSL : ‘‘‘‘‘‘‘‘‘‘‘
S26AN123 | Backfilling 5 0% 54 20-Apr-12 25-Jun-12 I ‘ ‘ I:I Bathllllng
Retaining Wall W69 on Mini-Piles (AD 3) ! !
S26AN142 | Prepare Piling Platform for W69 100% 24| 21-Sep-10 A | 10-Oct-10 A form 1tor W69
S26AN144 | Pre-drilling for W69 100% 24/10-Sep-10A  10-Oct-10A p &+ o b
S26AN146 | Pipe Pile for W69 100% 77 20-Oct-10 A 24-Dec-10 Ae for W69
S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38/20-Oct-10 A | 19-Nov-10 AW69;- Stage 1 (South)
S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26 20-Nov-10 A | 19-Dec-10 A} for W69 Stage 2 (norrth)
S26AN149 | Excavate and Tension Piles W69 100% 110| 26-Mar-11 A 11-Aug-11 A I = EXCc ate and Ten Sron F°|Ies W69
S26AN150 | Excavation and Installation of Tension Piles - Stage 1 (south) 100% 55 26-Mar-11 A | 04-dun-11 A ,,,I;!,E’S??,Vﬁt,"? f‘t?[‘,t!r]ﬁ@','@t'f’ﬂ QJ,T?T‘S,'QE E'I,e,ﬁ,,stt?g,e,l ,(,SP,U,@ 77777777777777777777777777777777777777777777777777777777777777777777777
S26AN151 | Excavation and Installation of Tension Piles - Stage 2 (north) 100% 55 13-Jun-11 A | 16-Aug-11 A ] — Excavathn and Inetallct|on of TenS|on Piles - Stage 2 (north) !
S26AN152 | Retaining Wall & Drainage W69 5 0% 120 26-Aug-11 A | 25-Jun-12 A -: - — Retammg Wall & Dra(nage W69
S26AN153 | Construction of Structure W69 5 0% 75 26-Aug-11 A | 28-Feb-12 [ ] Construct|on of Structure W69 ‘
S26AN154 Drainage 5 0% 40 29-Feb-12  19-Apr-12 : [C—— Drainage |
S26AN155 | Backfilling 5 0% 54| 20-Apr-12 25-Jun-12 | & o R A I:I ,B??,Kf,'l,"”,g, 77777 o IR Lo Lo ]
Retaining Wall W70 . Lo ‘ ‘ ‘ ‘
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 100% 165 26-Feb-11A | 17-Sep-11 Af==e—=c—————= | Sheet Pile/Excavgte &ECOn‘struct Wzo (w/SP)l
S26AN171 | Sheet Pile and Excavation 100% 18 03-Dec-10 A | 14-Dec-10 Ap and Excavation ‘ ‘ t
S26AN172 | Construction of Structure W70 (w/SP) 116 26.67% 75 18-Jul-11 A | 30-Nov-11 A ] Cdnstcht|on of Structure W7O (W/SP) ! !
S26AN173 | Drainage & Backfilling 5 0% 54| 20-Apr-12 25-Jun-12 b | I:I Dra|nage & Backtrllrng

Retaining Wall W72A (w/SP)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22 | 23 |24 | 2526 | 2728 | 29 | 30 | 31 |32 | 33 [ 34| 35| 36 [37] 38 |39 40 | 41 |42 43 [44 | 45|
S26AN190 | Sheet Pile/Excavate & Construct W72A (w/SP) 100% 92 15-Mar-11 A | 08-Jul-11 A _— Sheet Pilg /Excavate & Qonst uct 3W7ETA (vy/SP) Lo Inclngnt Weat‘hertCau;e Delay 1
S26AN191 | Sheet Pile and Excavation 100% 34| 30-Oct-10 A | 31-Jan-11 A jeet Plle and Exca\/atlon ‘ L ‘ 1 Lo L 1 1 1 1
S26AN192 | Construction of Structure W72A (w/SP) 100% 46 03-dan-11 A | 24-Mar-11 A[1! Constructron of Structure W72‘A (W/SP),
S26AN193 | Draiage & Backfilling -18 10% 68 31-Aug-11A |08-Dec-11 | &+ + + &+ &+ I;—W”Drara’c §7&75§QKJ|JI7QQ 7777777777777777777777777777777777777777777777777777777777777777777777777777777
Roadworks, Drainage & Utilities 1 oL
S26AN400 | Roadworks, Drainages & Ultilities 13 0% 192/ 20-Nov-12 | 18-Jul-13 —_ ‘Roaq‘jworks Dr
S26AN401 | Removal of existing paving - Stage 1 (CH3900 - 4500 & Slip Rd J&... | 73 0% 50 20-Nov-12 21-Jan-13 I:I Removal of exrstlng pavmg Stage 1 (Cl-
S26AN402 | Utilities - Stage 1 (CH4500-4840) 12 0% 75 20-Nov-12 22-Feb-13 I:I Ut|||t|es Stage1 (CH4500 4840)
S26AN405 | Drainages - Stage 1 12 0% 75 11-Dec-12 15-Mar-13 [ & v 0 I:IDrarhagesStage1
S26AN407 | Road Surface - Stage 1 12 0% 75 04-Jan-13 10-Apr-13 1 Road:Surface - Stage 1:
S26AN408 | Roadmark - Stage 1 45 0% 75 25-Jan-13 | 02-May-13 ! :::l Roadmark Stage 1
S26AN409 | Removal of existing paving - Stage 2 (CH4020-4500) 24 0% 25 22-Feb-13 23-Mar-13 ! I:I Removal of eX|st|ng pavmg Stc
S26AN410 | Utilities - Stage 2 (CH4020-4500) 13 0% 50| 22-Feb-13 26-Apr-13 |:| UtIIItIeS Stage 2 (CH4020
S26AN412 | Drainages - Stage 2 13 0% 50/ 15-Mar-13  |20-May-13 | + & & o b I:IDrarnagesStaQGZ
S26AN414 | Road Surface - Stage 2 13 0% 50 10-Apr-13 10-Jun-13 I:I Road Surface - Stag
S26AN416 | Roadmark - Stage 2 13 0% 31/10-Jun-13 | 18-Jul-13 S m— Roadmark St
S26AN418 | Lane shifting for Borth Bound, SA26A 13 0% 24| 18-Jul-13 14-Aug-13 ‘ ‘ Lo ‘ r |:| Lane shlftl
S26AN420 | Slip Road Q (At W65C) 17 0% 75 20-Nov-12 | 22-Feb-13 |:| snp Road Q (At weso) :
S26AN430 | Slip Road R (From W72A to W73) Stage 1 -18 0% 50 26-Jan-12 24-Mar-12 | &+ o e _ 4Sﬁ|ro Boaq Bﬁl(fr’om’ WZZ,A},Q qu)i ﬁt?9?,1 777777777777777777777777777777777777777777777
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 24 0% 133 | 26-Jun-12 01-Dec-12 —— Slip Road R (From W7o to B18A) Stage 2.
S26AN436 | Slip Road R (From W70 to B18A) Stage 2.1, formation 24 0% 43 26-Jun-12 15-Aug-12 E::I Sllp Ftoad R From W70 to B18A) Stage 2 1 tormatlon !
S26AN437 | Slip Road R (From W70 to B18A) Stage 2.2, Drainage&utilities 24 0% 45 16-Aug-12 09-Oct-12 ! I:I Slrp Road R (From W70 to B18AD Stage 2 2, Dramage&t
S26AN438 | Slip Road R (From W70 to B18A) Stage 2.3, pavement & roadworks | 24 0% 45 10-Oct-12 01-Dec-12 L I:I Slip Road R (FrOm W70 to B18A) Stage 2. 3 pay
S26AN440 | Slip Road J (Under Bridge 15A) 17 0% 50/20-Nov-12 |21-Jan-13 | + o b I:ISllpRoadJ(UnderBrrdge15A) 7777777777
S26AN450 | TTA Stage 3 41 0% 0 24-Mar-12 <> TTA Stage 3 !
Noise Barriers & Road Barriers R
S26AN300 | Construct Beam Barrier 12 0% 137 01-Mar-13 | 17-Aug-13 _ Conétruct
S26AN310 | Erection of Short Column 12 0% 69 01-Mar-13 | 28-May-13 I:I Erectlon of Short Colu
S26AN320 | Installation of M-Barrier 12 0% 68 28-May-13 17-Aug-13 | v 0 I:Ilnstallatldr
Traffic Control & Survelance System b
S26AN480 | TCSS, G25, G26, G27 & G28 44 0% 75 10-Apr-13 | 11-Jul13 |:| TCSS sz5, G?
Modification of Existing Bridge o
S26AN200 | Modification of Existing Bridge 15 -13 0% 100 28-Feb-13 04-Jul-13 ——————— Modifi¢ation of E
S26AN210 | Demolish of Central Barrier -13 0% 50 28-Feb-13  |03-May-13 | | @ @ o0 fbonn o[ — ”Dem’olrsihiot ,C,e,ﬂtt%'ﬁ?frt
S26AN220 | Raising of Concrete Edge -13 0% 50 03-May-13  04-Jul-13 _ Ralsmg of Concl
Road Resufacing & Line Marking
S26AN490 | Resurfacing/Line Marking North Lane SA26A -13 0% 112 03-May-13  14-Sep-13 =——— Resu|
S26AN491 | Resurfacing -13 0% 50| 03-May-13 | 04-Jul-13 _ Resurfacrng !
S26AN492 | Road Marking & Lane Shifting -13 0% 62 04-Jul-13 14-Sep-13 | 1 b O _Road
Landscaping
S26AN610 | Landscaping Works 96 0% 75/31-Jan-13 | 07-May-13 [::j Landscaplng Works
South Bound
Preliminaries
S26AS000 | Site Clearance/Access Rd 100% 164 26-Feb-10 A 14-Sep-10A|Rd © &+~ = |
S26AS010 | Site Clearance 100% 75 26-Feb-10 A | 18-Jun-10 A
S26AS020 | Access Road 100% 75 31-May-10 A | 14-Sep-10 A
Slopeworks
S26AS510 | Slope Reinstatement Works (Bridge 15A) 68 0% 175 11-Feb-12 11-Sep-12 I ] Slope Rernstatement Works (Brrdge 15A)
S26AS520 | Soil Nail Installation - Stage 1 (Upper) 68 0% 72| 11-Feb-12 10-May-12 | ¢ 4o ooon oo ] I;I,,,S,OJI,N@',I,lf‘,s,t?“?,t!@,,,S,t?g,e,l,,U,PP?L,,,J 777777777777777777777777777777777777777
S26AS530 | Soil Nail Installation - Stage 2 (Lower) 68 0% 72/ 11-May-12 | 06-Aug-12 I:I Soil Nail Installation: - Stage 2 (Lower)
S26AS540 | Slope Surface Treatment 68 0% 31 07-Aug-12 | 11-Sep-12 ! ! I:I Slope Surtace Treatment !
Construction of Retaining Wall ‘ b b
Retaining Wall W65A
S27S1000 | Sheet Pile/Excavate & Construct W65A 100% 83 28-Dec-10 A | 08-Apr-11 A ;',,,Sthe,,e!f',lg{gﬁcﬁv,@tftfgf,19[‘?,@9! W65A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S§2751001 | Sheet Pile & Excavation 100% 32 28-Dec-10 A | 07-Feb-11 A fheet Pile & Excavation ! ! [
$27S1002 | Construction of Structure W65A and Backfilling 100% 50 11-Apr-11 A | 13-Aug-11 A N —— 0% ﬁruction of Strhctu e W65A and Backfilling
Retaining Wall W65B, (CSD 1) A L o
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15]16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 [ 31 |32 | 33 [ 34 [ 35| 36 |37 38 |39 40 [ 41 42|43 |44 45|
S$27S1040 | WSD 1220 dia Diversion 100% 36| 26-Jul-11 A 05-Sep-11 A L ‘ 1 —1 WsD 1220 dia D|ve SIOfTI 1 1 1 L 1 1 1 L L 1 1 1 1 1 1
S27S1042 | HyD Lighting relocation 100% 36| 26-May-11 A 18-Jun-11A| I:IHyD Iﬁ.ﬁigthﬁn’g f,e,"???,t',‘?'i‘,,,,‘,,,, [ T S D O U A D A U S A A T S L N S A S
S27S1044 | Relocaltion of Existing Electric Poles, CLP 100% 24 26-May-11 A | 18-Jdun-11 A ! [ 'Relocaltion cf EX|st|ng Eleotr|c Foles CLP
S27S51050 | Excavate to cut-off level 100% 42 15-Oct-10 A | 03-Dec-10 Ap cut-off level: ! !
$2751060 | Capping/Walling for W65B 100% 42/ 06-Apr-11 A | 20-Aug-11 A I::::I ‘Ca p|ng/WaI||ng ForWBSBf
S2751070 | Backfilling -6 28% 75 10-Sep-11 A | 17-Dec-11 IZE— BacHlIIlng
Roadworks, Drainage & Utilities oo 1
S26AS400 | Roadworks, Drainages & Utilities 21 0% 482 17-Dec-11 [ 07-Aug-13 [+ 1 1 1 1 |0 _—_——— f’."ﬁdéd{}v’dr’ké
S26AS410 | Roadworks, Drainages & Utilities (ch4080-ch4300) 100 0% 110 17-Dec-11 07-May-12 = =] RoadWorks Dralnages & Ut||it|es (ch40807ch4300) |
S26AS411 | Removal of existing paving (ch4080-ch4300 & Tai Po Tai Wo Rd) 111 0% 25 17-Dec-11 19-Jan-12  — Removal of existing paving (ch4080 ch4300 & Ta| Po Ta| Wo Rd)
S26AS412 | Utilities (ch4080-ch4300) 12 0% 75 17-Dec-11 | 21-Mar-12 oo E:::l Utllmes {ch4¢8o ch4300) !
S26AS416 | Drainages (ch4080-ch4300) 100 0% 75 11-Jan-12 t6-Apr-12 | 0 0 0 L 1 Drainages (ch4080-ch4300) | & i\ . i o4
S26AS418 | Road Surface & Roadmark - Stage 1 (ch4080-4300) 100 0% 74 04-Feb-12  07-May-12 T |:| Road éurféce & Rciadmérk -IStage 1 Ech4bso 21306) I
S26AS420 | Roadworks, Drainages & Utilities (ch4300-ch4820) 12 0% 198 21-Mar-12 20-Nov-12 b ! I ‘ 'Roadworks, Drairages & Ut|I|t|és (ch4300 ch4820
S26AS422 | Removal of existing paving (ch4300-ch4820) 85 0% 50 21-Mar-12 24-May-12 I:I Removal of eX|st|ng pavmg (ch4300 ch4820) o
S26AS424 | Utilities (ch4300-ch4820) 12 0% 75/21-Mar-12 | 25-Jun-12 oo E:::I Utilities |( ch43004ch4820)
S26AS426 | Drainages (ch4300-ch4820) 99 0% 75 16-Apr-12  17-Jukt2 | 0 0 0 L | - !;lﬁp@nggeg(pmgpq -ch#820) | i
S26AS428 | Road Surface & Roadmark - Stage 1 (ch4300-ch4820) 12 0% 75 21-Aug-12  20-Nov-12 | Lo Lo [ s— jRoad sdrfacla & FioadTmark sﬁageﬁ (cH4306 ch;l
S27s4090 HyD/Lighting (Existing Street Light removal by HyD Lightings 100% 52 26-May-11 A | 25-dun-11 A v+ [ HyD/Lightin 3 (EX|st|ng Street Light ‘remo‘val by Hy‘D Li‘ghtirjgs | | | | | | |
S2754100 | Slip Road K -6 0% 75 17-Dec-11 21-Mar-12 b ! ! A _ S|Ip Road K ! Co Coo oo Co Coo
$27S4110 | Slip Road S 21 0% 225/ 02-Aug-12 | 08-May-13 oo ! _— s‘lip Road'S b
S27S4112 | Removal of existing paving (ch4520 - 4700 & Slip Rd S) 46 0% 50 02-Aug-12  29-Sep-12 | © 1 . 1 . 4 | 3 77777777777777777777777777 1 Removal of existing gqylfngf(fchggzpmupg & §||97F;q 73)7
S27S4120  Utilities 21 0% 75 02-Aug-12  01-Nov-12 I B C—— 1 Utites | © . | . & oo
S2754130 | Drainages 21 0% 75/ 01-Nov-12 | 31-Jan-13 N I:I Dra|nages
S27S4140 | Road Surface and Roadmark 21 0% 75 31-Jan-13 | 08-May-13 o I:I Hoad Surface and Roadl
S27S4150 | Lane Shifting for South Bound, SA26A & 27 21 0% 75 08-May-13 | 07-Aug-13 A ! P I::;I Lane Shlmr
S27S4160  TTA Stage 0 43 0% 0 21-Mar-12 (SN U TN S T S AN NS AU N NN QrTTfi’St’a}geg 77777777777777777777777777777777777777777777777777777777777777777777777777777
Noise Barriers & Road Barriers oo ! !
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 45 0% 240 17-Dec-11 11-Oct-12 I i Construct N0|Se Barrler‘ & BEam Barr|er, N836 & NBS7 |
S26AS310 | Noise Barrier : Foundation Works 45 0% 60 17-Dec-11 03-Mar-12 I::I NOISS Barrler Foundatlon Works
S26AS320 | Noise Barrier : Installation of H-column & Panel 45 0% 60 03-Mar-12 | 18-May-12 ! I:I N0|se Barrler |nsta||at|on of H- column & Panel !
S26AS330 | Beam Barrier : Erection of Short Column 45 0% 60 18-May-12 |31-Juk12 | &+ i r b b I:::lBeam E@U‘?f,,gf?q’,oﬂ pﬁffShqr’t’(;p’Iymp 77777777777777777777777777
S26AS340 | Beam Barrier : Installation of M-Barrier 45 0% 60 31-Jul-12 11-Oct-12 I:I Beam Barner |nsta||at|on of M- Barr|er
Traffic Control & Survelance System . e
S26AS480 | TCSS 42 0% 204 21-Mar-12 | 27-Nov-12 =S ————— TCSS
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 42 0% 36 21-Mar-12 08-May-12 |:| TCSS Stage1 (Ch3720 ch3900) P
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 42 0% 30 08-May-12  13-Jun-12 [ @ & o0 p 77777777L777lJ;Ifjrges7gggg’z’(’c’h;gqg79@4989)”‘ 777777777777777777777777777777777777
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), G59 42 0% 36/ 13-dun-12 | 27-Jul-12 oo IZZI TCSS - Stage 3 (ch4080 ch4260) G59
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), G58 42 0% 36| 27-Jul-12 07-Sep-12 I | [T TCSS- Stage 4 (ch#260 - ch4440), G58 |
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 42 0% 30 07-Sep-12  15-Oct-12 | " TCSS- Stage!5 (ch4440 - ch4620) | |
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), G57 42 0% 36 15-Oct-12 27-Nov-12 | |:| TGSS Stage 6 ch4620 ch4820) 657
North & South Bound | | o
Slopworks S [ o
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 100% 72| 26-Feb-11 A | 27-May-1... —I Slapeworks §& Reinfo;rced iEart:h wall Br;idge§18A§
Construction of Bridge 18A b N [
S26ANS10 | Construct East & West Abutment of Bridge 18A 100% 91 28-Mar-11 A | 19-Aug-11 A ] iCo :struét Eaét&Wes Abutment of! Brldge 18A
S26ANS12 | Construct East Abutment & Bearing (Bridge 18A) -3 90% 36| 28-Mar-11 A | 14-Nov-11 —— !,,QQU?VH@ qut AW'EU‘QU'E&ﬁ?@[‘f‘ﬂ,@rlqgﬁjﬁAZ 77777777777777777777777777777777777777777777777777777777777
S26ANS14 | Construction West Abutment & Bearing(Bridge 18A) -3 66% 36| 08-Jul-11 A | 28-Nov-11 ! 1 Constr]ction West Abutment & Bearlng(Brldge 18A) ! !
S26ANS16 | Bridge 18A Decking and Watermain Diversion 46 4.81% 162 24-Jun-11 A | 02-Apr-12 ‘ ‘ ‘ ] Brldge 18A Decklng and Watermaln D)verslon
S26ANS60 | Erecting Temporary Bridge Support 100% 48 24-dun-11 A 16-dul-11 A (- Erectmg Temborafy Brifdge Support : ‘ ‘ L ‘ :
S26ANS70 | Construction of Deck -3 0% 60 14-Nov-11 30-Jan-12 : : Wnstructlon of Deck
S26ANS80 | Installing Watermain for Diversion -3 0% 30 30-Jan-12 05-Mar-12 | o R [ J77quj{elﬁllr}gi\{\{a}’germ’a}lp’pr’ Dlyferfsﬁlc’)n o I Lo Lo i
S26ANS90 | Road Surfacing 46 0% 24 05-Mar-12 02-Apr-12 '] Road Surfacing; !
S26ANS92 | TTA Stage 1 114 0% 0 02-Apr-12 <> TTA Stage 1
Roadworks, Drainage & Utilities o o
S26ANS42 | Diversion of water mains at existing bridge 18 -3 0% 49| 05-Mar-12 07-May-12 — DlverS|on of waTer mams at eX|st|ng brldge 18
S26ANS44 | DN450 Trenchless Method for Fire Mains - Shafts formation -3 0% 72 05-Apr-12 06-Juk-12 | ¢+ oo —DN450TrenchIESs Methpq fc)r Fi f?,Mﬁ' ns s Shafts fo frpa}"glgp 777777777777
S26ANS46 | DN450 Trenchless Method for Fire Mains -3 0% 74 06-Jul-12 03-Oct-12 ' I  DN450 Trehchless Method for F|re Mains .
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 (€] Q4 [e]] Q2 Q3 Q4 €] Q2 Q3 Q4
- 14 [15]16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
S26ANS48 | DN450 Trenchless Method for Fire Mains - Reinstate ment -3 0% 73 03-Oct-12 31-Dec-12 A e _ DN450 Trenchless Method for Fire Mains -
Demolition of Existing Bridge 18 e
S26ANS20 | Erect temporary support for demolition 51 0% 49 30-Jan-12 27-Mar-12 ]:I Erect tempol'ary SU pport fOr demolmon
S26ANS30 | Demolition of Existing Bridge 18 21 0% 50 07-May-12 | 07-Jul-12 ,,,J‘,,,,L,,,J;l,,P?TQE"E'Q@97,52(,'§t,'f‘9,!3,r,'q9§,1,8, 7777777777777777777777777777777777777777
S26ANS40 ' Removal of temporary support 21 0% 22 07-Jul-12 02-Aug-12 '] Removal of temporary support
Site Area SA27 :
PHSA2720 Possession of SA27 100% 0|26-Mar-10 A [
| SA270000 Site Area SA27 Works Period 0 46.25% 1187 | 26-Mar-10 A | 25-Jun-13 1 Site Area SA27 W
| SA270010 | Site Area SA27 Works Completion 0 0% 0 25-Jun-13* | 0 0 0 | I A A T < Site Area SA27 W
‘ SA270020 Temporary Traffic Arrangement (Detail shall refer to supplementary 0 46.3% 959 26-Mar-10 A | 25-Jun-13 U — L - — M Teﬁrlporary Traffiq
information)
‘ SA270030 Overall Utilities Diversion (Detail shall refer to supplementary 0 46.3% 959 26-Mar-10 A | 25-Jun-13 j 11 Overall Utilities D)
information) 1 1 1 | |
South Bound 3
Slopeworks 3
§2780000 | Site Clearance/Access Rd 100% 130 27-Mar-10 A | 03-Sep-10A}d . .+ .+ |+ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S27S0001 Site Clearance (Stage 1) 100% 40| 27-Mar-10 A | 18-May-1... !
$S27S0002  Site Clearance (Stage 2) 100% 40| 19-Jun-10 A | 05-Aug-10 A !
S27S0004 | Access Rd (Stage 1) 100% 40| 30-Apr-10 A | 18-Jun-10 A !
S27S0005 | Access Rd (Stage 2) 100% 40| 20-Jul-10 A | 03-Sep-10 A
§2785000 | Slopeworks Cut(S34) 54 80% 46 28-Dec-10A 08-Oct-11 [ J,§[9E’?)",’9f'§§9}1 (834) + . n
S27S5100 | Slopeworks Cut(S42), Fill(S43) 84 3.33% 75 28-Dec-10 A | 21-Dec-11 1|j — ' Slogewarks Cut($42), F|II(S43)
$2755101 | Slopeworks Cut(S42) 84 10% 60 28-Dec-10 A | 14-Dec-11 ] Slopgworks Cut(S42)
S27S5102 | Slopeworks Fill(S43) 84 0% 60 12-Oct-11  21-Dec-11 | C————1 | Slogewarks Fil(S43) |
S27S5110  Slopeworks Cut(S37) 69 0% 0 18-Nov-10A  10-Jan-12 — - dlopeworks Cut(S37)
S27S5111 | Slopeworks Cut(S37) - Stage 1, +40mPD 69 60% 62 18-Nov-10A 26-Oct-11 [ I” ,S',"Re,‘{vﬂr,k,s, Cut(S37):- Stage 1, +40mPD 7777777777777777777777777777777777777777777777777777777777777777777777
82755112 | Slopeworks Cut(S37) - Stage 2, +33.8mPD 69 0% 62 26-Oct-11 10-Jan-12 N E— Elopeworks Cut(S37) - Stage 2, +33.8mPD @
S27S5120 | Slopeworks Fill(S38)(Including removal of existing retaining wall) 60 0% 144 15-Oct-11 12-Apr-12 —— ‘ $Iopeworks F||I 838 Inpludmg removal of eX|st|ng retalnlng waII)
S27S5121 Slopeworks Fill(S38) : Removal of existing retaining wall 60 0% 36 15-Oct-11 26-Nov-11 N — Slapewprks; F|II(S38) Removal of emstmg retalnlng waII ‘
S27S5122 | Slopeworks Fill(S38) - Stage 1, +32mPD 60 0% 36 26-Nov-11  11-Jan-12 | /3 Slopeworks Fil[(S38) - Stage 1, +32mPD |
S27S5123 | Slopeworks Fill(S38) - Stage 2, +34mPD 60 0% 36| 11-Jan-12 25-Feb-12 I::ISIopeworksF|II($38)Stage2+34mPD 77777777777777777777777777777777777777777777777777777
S2785124 | Slopeworks Fill(S38) - Stage 3, formation level 60 0% 36| 25-Feb-12 12-Apr-12 [ Slopeworks Fill(S38) - Stage 3, formation |evel
S2755130 | Slopeworks Cut(S39) 100% 138 19-Jun-10 A | 23-Feb-11 A Slopeworks Cut 339 !
S27S5131 Slopeworks Cut(S39) - Stage 1, +37mPD 100% 46 19-dun-10 A | 12-Aug-10 Ale 1, +37mPD !
S27S5132 | Slopeworks Cut(S39) - Stage 2, +35mPD 100% 46| 13-Aug-10 A  07-Oct-10 A P) - Stage 2, +35MPD :
82785133 | Slopeworks Cut(S39) - Stage 3, formation level 100% 46 28-Dec-10 A | 23-Feb-11 A §Iﬁopgayyoyl§§ppit(§§9)b ,S,t?ﬂ‘?},f?(m,%tl?f‘,l,‘?}{‘?l 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Construction of Retaining Wall W66/67 (CSD 2) & W71 1
$2751100 | W66 & W67 (CSD 2) 100% 45/ 02-Oct-10 A | 19-Mar-11 A = 3W66 & W67 (}CSD 2) !
$27S1101 | Base Slab (W66) 100% 30/ 02-Oct-10 A |01-Nov-10Ap) & &+ &+ oo
$27S1102 | Wall Stem (W66) 100% 30| 02-Nov-10 A | 26-Dec-10 Apm (Wee‘) Ihcleheﬁt A
S27S1103 | Base Slab (W67) 100% 30 08-Nov-10 A 25—Dec—1OAaoi(7ViV§77)F 77777777777777777777777777777777777777777 __Wearher: Cause
S27S1113  Wall Stem (W67) 100% 24 28-Feb-11A 19-Mar-11 A1 WallStem (W67)! I | Delay | A e
S27S1115 | Backfill for W66&67 -6 75% 61 27-Jun-11 A | 15-Oct-11 v [ Backfill for WG6&67
$27S1200 | Retaining Wall W71 (Bay1 - Bay5) 100% 110 02-Jun-10 A | 12-Oct-10 A [1 (B‘ay1 ; Bayj5) A !
S27S1210 | Retaining Wall W71 : Base Slab 100% 55 02-Jun-10 A | 06-Aug-10 Aplab :
S27S51220 | Retaining Wall W71 : Wall Stem 100% 55 07-Aug-10 A 12-Oct-10 A ,,,W?',',@!‘?f‘} 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S2751230 | Backfill for W71 84 75% 50 27-Jun-11 A | 12-Oct-11 I::I Backf|||for W71
Roadworks, Drainage & Utilities o Lo L ‘
S2754000 | Roadworks, Drainages & Ultilities 39 0% 171|21-Mar-12 18-Oct-12 : = — Roadworks Dramages & Ut|||t|es
$2754004 | Utilities - Stage 1 (W66 & W67) 12 0% 60 21-Mar-12 | 06-Jun-12 E::| Ummes Stage 1 (Wee & we7) ! !
S27S4006 | Drainages - Stage 1 12 0% 60| 16-Apr-12 28-dun-12 | . & 4 0 b I:I 7Q(a|pago§7 Sftaﬁge’j 7777777777777777 o
S27S4010  Road Surface - Stage 1 45 0% 60 30-Apr-12 | 13-Jul-12 A | Lo [ i:W Road Surface - Stage 1
S27S4012 | Roadmark and Lane Shifting - Stage 1 90 0% 30 13-dul-12 17-Aug-12 ‘ I:I Roadm ar*k and Lahe Sh |ft|hg Stage 1
S2754018 | Removal of existing paving - Stage 2 (Remaining) 50 0% 25 06-Jun-12 07-dul-12 I:I Removal of existing paving - Stage 2 (Remammg)
S2754020 | Utilities - Stage 2 (Remaining) 39 0% 75/06-Jun-12 | 04-Sep-12 I:::] Ut|||t|es Stage 2 (Remammg) !
S2754030 | Drainages - Stage 2 39 0% 75 28-Jun-12 25-Sep-12 | . 4 v b I:I p’ralna’ge’;”@’tago?’ 7777777777777777777777777777777
S27S4040 | Road Surface, Roadmark and Lane Shifting, Stage 2 39 0% 75 20-Jul-12 180ct12 | ¢ ¢ ¢ . ¢ | . . | . | | | [ RoadSurface, Rdadmark and Lane Shifting, Stage 2 |

Noise Barriers & Road Barriers

I:I Road Surface ROadmark and Lane Sh |ﬂ|ng Stage 2
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15]16 |17 | 1819 [ 20| 21 | 22 [ 23 | 24 [25] 26 | 27 [ 28 [ 29 | 30] 31 |32 | 33 | 34 | 35| 36 | 37| 38 | 39 | 40 | 41 | 42 [ 43 [ 44| 45 ||
S27S3000 | Construct Beam Barrier 12 0% 120| 28-Jun-12 20-Nov-12 L o 1 oo ‘ L Lo ] Construct Beam Barrter 1 N
S$27S3010 | Beam Barrier : Erection of Short Column 12 0% 60 28-Jun-12 07-Sep-12 I:I Beam Barrter Erectton of Short Column |
S$27S3040 | Beam Barrier : Installation of M-Barrier 12 0% 60 07-Sep-12 20-Nov-12 | &+ &+ o0 b ;[t,B,'%@D?,B,élrt'?!,,'n%t%”,%t@n 9f,Mt ,Bﬁ",'f!e,'i,t 7777777777
Construction of Bridge 15A
Preparatory and Enabling Works
S26AS205 Site Clearance 100% 102/ 01-Jun-10 A | 30-Sep-10 A
S26AS210 Hual Road 100% 102/ 01-Jun-10 A | 30-Sep-10 A
S26AS215 11KV Diversion, CLP 100% 102/ 01-Jun-10 A |30-Sep-10 AP & &+ 0 0 v b
S26AS225 2 nos. Existing fresh water mains diversion 100% 36 26-Jan-11 A | 11-Mar-11 A 2 nos. Existing fresh water hatnédtverstoh
S26AS235 | Existing tel cable diversion, PCCW 100% 36 26-Jan-11 A 11-Mar-11 A1 EX|sttng tel cable dtverston, PCCW
S26AS245 | HyD/Lighting 100% 60| 26-Jan-11 A |09-Apr-11 A [ HyD/Lightng @ |
Substructure and Pier Construction Lo
South Abutment, P1 to P5 3 3
S26AS220 | Piling - South Abutmentt, P1 to P5 100% 335 02-JuF10A | 16-Aug-11 Al i g South+Abu‘tme t, F;t 0 t55 [
S26AS230 | Excavation & Cap-South Abutment, P1 to P5 100% 173 07-Feb-11 A | 05-Sep-11 A j = Excavatton & Cap- South Abutment, Pt to F’5 b
S26AS240 | Pier & backiill, South Abutment, P1 to P5 117 42.25% 112/ 13-Jun-11 A | 12-Dec-11 Do : Pter stbacktlll South Abutment P1 tq P5
South Abutment
S26AS770 | Piling - South Abutment 100% 71/ 02-Jul-10 A | 07-Feb-11 A filing; H$9u7t7h7 Atgutﬁmﬁe’r’tt 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AS780 | Cap & Backfill - South Abutment 100% 37 07-Feb-11A | 22-Mar-11 A[J (Cap & Béckfttt - South:Abl tment ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S26AS790 | South Abutment 100% 21 13-dun-11 A 14-Jul-11 A | : |:| $outh Atutme‘nt
P1 N .
S26AS610 | Piling - P1 100% 66 18-Jan-11 A | 09-Apr-11 A :l Plllng P1 ! ! ! !
S26AS620 | Gap & Backfill - P1 100% 37/26-May-11 A | 09-Ju-11A | E:ZI _Cap g;t QQjKttr A e e T T R T N T O T D A O T
S26AS630 | Pier - P1 100% 36 11-Jul-11 A 22-Sep-11 A . ———|:Pier - P1
P2 A
S26AS640  Piling - P2 100% 66 26-Apr-11 A | 27-May-1... I:I Ptlmg P2 !
S26AS650 | Cap & Backfill - P2 100% 37 09-dun-11 A | 23-Jul-11 A ‘ I:I Cag?ckfi‘ll -P2
S26AS660 | Pier - P2 83 75% 36 26-Aug-11A [ 07-Oct-11 | @ | ;””_m;””_”Jmt?tgr:t?g”} 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
P3 i i i i
S26AS670 | Piling - P3 100% 66 28-Dec-10 A | 01-Feb-11 A |iing - P3 oo
S26AS680 | Cap & Backfill - P3 100% 37 26-Mar-11 A | 14-May-1... I:I Cap & Backftll -P§
S26AS700 | Pier - P3 113 75% 36 09-May-11 A | 07-Oct-11 | 1 Pier - P3
P4 ! A
S26AS548 | Piling - P4 100% 63 09-Feb-11 A | 26-Mar-11 A :lengP4 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26AS550 | Cap & Backfill - P4 100% 46 07-Apr-11 A | 16-May-1... I___I Cap & BackftII -Pg
S26AS560 | Pier - P4 121 15% 36 27-Jun-11 A | 02-Nov-11 ::::l Pier - P4
P5 1 1 1 | i
S26AS570 | Piling - P5 100% 54 23-May-11 A |23-Jul-11A | | |:| E',“,”g —F’5 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AS580 | Cap & Backfill - P5 117 20% 36 04-Aug-11 A | 31-Oct-11 = il Catp & Backttn —1P5 Co
S26AS590  Pier - P5 117 0% 36 31-Oct-11 | 12-Dec-11 - | 3 pier{ps: |
P6 IR R A A
S26AS222 | Piling-P6 Stage 1 (6 no.) -6 0% 20 09-Jan-12  04-Feb-12 ' 1 | | mm Piling-P6 Stage 1 (6 no.) ‘
S26AS226 | Piling-P6 Stage 2 (Remain) -6 0% 40 04-Feb-12  22-Mar-12 | . . . o k0 |EENEE Piling-P6Stage2(Remain) i . i 10000
S26AS232 | Cap & Backfill - P6 -5 0% 36 22-Mar-12 | 09-May-12 oo BN Cap & Backill < P6 |
S26AS242 | Pier-P6 -5 0% 36 09-May-12  21-Jun-12 : — Pter P6
North Abutment S :
S26AS224 | Piling-North Abutment, Stage 1 (12no.) 127 0% 36 12-Oct-11 22-Nov-11 I:I PI|II’§19-N orth Abutment Stage1 (12no) ! ;
S26AS228 | Piling-North Abutment, Stage 2 (Remain) -6 0% 36 22-Mar-12 | 09-May-12 | + &+ &+ o fr0 ,,,,‘,,,!,,E',Ilr]ng,Q'ifh,,A?l{tmﬁn,t, 7$tetge727(ﬁemetrt) 7777777777777777777777777777777777777
S26AS234 | Excavation & Cap-North Abutment -6 0% 36/ 09-May-12 | 21-Jun-12 — Excavaﬂpn & Cap North Abutment
S26AS244  Pier & backiill, North Abutment -6 0% 31 21-Jun-12  30-Jul-12 o ‘ _ Pler & backflll North Abutment
Decking and Finishing A
S26AS250 | Bridge Deck (7 spans) (Bearing, Drainage & MJ included) -6 0% 317 | 22-Oct-11 15-Nov-12 — —_ Bridge Deck (}7 spans) (Bearing, Drajnage & MJ in¢
S26AS251 | Bridge Deck - Pier 1 to South Abutment 41 0% 90 | 22-Oct-11 10-Feb-12 [ &+ o — :IBr|dgeDeckF|er1 TQ,S?HT,}‘,,A@LJ'EWG‘EW, 777777
S26AS252 Bridge Deck - Pier 2 to Pier 1 41 0% 90 26-Nov-11 16-Mar-12 ! I:___I Br|dge Deck P|er 2to! P|er 1
S26AS253 Bridge Deck - Pier 3 to Pier 2 41 0% 90 04-Jan-12 25-Apr-12 : I::I Br|dge Deck P|er 3 to Pter 2!
S26AS254 Bridge Deck - Pier 4 to Pier 3 41 0% 90 11-Feb-12 01-dun-12 ‘ I:I Bridge Deck Pier 4 to Pier 3
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
N 14 [15]16 |17 | 18] 19 [ 20| 21 [ 22 [ 23 | 24 [25] 26 |27 |28 [ 29 30 31 |32 | 33 [ 34| 35| 36 | 37] 38 39[40 (414243 [44]45]]
S26AS255 Bridge Deck - Pier 5 to Pier 4 41 0% 90 17-Mar-12 09-Jul-12 Lo o N 1 Brldge Deck P|er o to 3|er 4 o o
S26AS 256 Bridge Deck - Pier 6 to Pier 5 -5 0% 90 21-Jun-12 09-Oct-12 | v & o _BrldgeDekaler6t0P|er5 77777777777777777777777777777
S26AS257 Bridge Deck - North Abutment to Pier 6 -6 0% 90| 30-Jul-12 15-Nov-12 . N Bridde Déck - North Abutment to Pier6
S26AS258 | Parapet -6 0% 60 03-Oct-12 13-Dec-12 b — Parapet ! b
S26AS260 | Noise Barrier for Bridge 15A -6 0% 60| 17-Oct-12 29-Dec-12 _ No;se Barnerfor Br|dge 15A !
S26AS262 | Surfacing -6 0% 60 15-Nov-12  28-Jan-13 _ Surfacmg 3 ?
S26AS265 Lighting -6 0% 50 13-Dec-12 16-Feb-13 | 1 & oo v oo b _nghtlng 777777777777777777777777777777
S26AS280 Handover Inspection of Bridge 15A -6 0% 3 16-Feb-13 20-Feb-13 I Handover |n$pect|on (bf Bridge 15A
Section 4 SR R O T

Site Area SA28

PHSA2820 Possession of SA28 (Day0)

| SA280000  Site Area SA28 Works Period
| SA280010 Site Area SA28 Works Completion
‘ SA280030
information)
‘ SA280040
information)
North Bound
Preliminaries
S28N0000 | Site Clearance/Access Rd
S28N0010 | Site Clearance (ch 4830-5250)
S28N0020 | Site Clearance (ch 5250-5700)
S28N0110 | Access Rd (ch 4830-5250)
S28N0120 | Access Rd (ch 5250-5700)
Slopeworks
S28N5000  Slopeworks Fill S44
S28N5010  Slopeworks Fill S45

Temporary Traffic Arrangement (Detail shall refer to supplementary

Overall Utilities Diversion (Detail shall refer to supplementary

Construction of Retaining Wall
Retaining Wall W72B (CSD 1)

S28N2010
S28N2020
S28N2040
S28N2050
S28N2051
S28N2052
S28N2060

Prepare Piling Platform for W72B

Pre-drilling for W72B
Piling works
Capping/Walling for W72B
Pile Cap for W72B
Walling for W72B
Backfilling

Retaining Wall W73 (CSD 1)

S28N2071
S28N2072
S28N2073
S28N2074
S28N2080

Retaining Wall for Accom. Underpass Extn. (CSD 1)
Pre-drilling for Accommodation Underpass Extension
Prepare Piling Platform for Accom.Underpass Extn

S28N230
S28N240
S28N250
S28N260
S28N270
S28N280
S28N290

Excavation & ELS

W73 wall Structure (7 bays)
Base Slab W73

Wall Stem & W73

Backfill

Piling works
Capping/Walling
Capping (AUE)
Walling (AUE)
Backfilling

Retaining Wall W74

S28N2105
S28N2115
S28N2120
S28N2125
S28N2130
S28N2135

Liasion with location resident for slip road diversion

Utilities Diversion

Temporary road and pedestrian diversion

Pre-drilling for Piles
Confirmation of Founding Level
Piling work for W74

-21
-21
-18

-18

-18

-18

41.74%
0%
41.56%

41.56%

100%
100%
100%
100%
100%

0%
0%

100%
100%
100%
100%
100%
100%

10%

100%
100%
100%
100%

40%

100%
100%
100%
100%
100%
100%

0%

100%
100%
100%
100%
100%

0%

239
75
75
75
75

36
40

13
13
24
50
30
75
68

24
45
24
24
75

30
30
45
54
45
55
62

75
60
60
15
19
73

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
17-Apr-10 A
30-Jun-10 A
09-Sep-10 A

08-Dec-11
05-Sep-12

14-Sep-10 A
14-Sep-10 A
01-Mar-11 A
26-May-11 A
26-May-11 A
21-dun-11 A
10-Sep-11 A

14-Sep-10 A
01-Mar-11 A
01-Mar-11 A
25-Mar-11 A
09-Jul-11 A

30-Jun-10 A
30-Jun-10 A
01-Mar-11 A
26-Mar-11 A
26-Mar-11 A
26-May-11 A
26-Sep-11

26-Feb-10 A
07-Jun-10 A
18-Aug-10 A
21-Oct-10 A
26-Mar-11 A
05-Dec-11

03-Sep-13
03-Sep-13*
03-Sep-13

03-Sep-13

19-Feb-11 A
05-dun-10 A
23-Jul-10 A

04-Oct-10 A
19-Feb-11 A

26-Jan-12
24-Oct-12

29-Sep-10 A
29-Sep-10 A
21-Mar-11 A
25-Jul-11 A

09-Jun-11 A
17-Sep-11 A
08-Dec-11

13-Oct-10 A
20-Apr-11 A
28-Mar-11 A
20-Apr-11 A
18-Nov-11

04-Aug-10 A
04-Aug-10 A
25-Mar-11 A
03-Jun-11 A
25-May-1...
30-Jul-11 A
08-Dec-11

05-Jun-10 A
17-Aug-10 A
29-Oct-10 A
19-Nov-10 A
18-Apr-11 A
05-Mar-12
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 (1516 [ 17 | 181920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 |33 [ 3435 36 [37|38 3940 [41[42[43]44[45]
S28N2140 | Temporary Work for Excavation 7 0% 20 06-Mar-12 28-Mar-12 Lo o N I:I Temporary Workfor Excavatlon Lo o o
S28N2145 | Excavation and Tie Back to Formation Level 7 0% 18 29-Mar-12 23-Apr-12 777777777777 I;!+,EX??Y?QQU,%UQTJ?,B?EKF?,EWW?@H Eeye[ 777777777777777777777777777777777777777
S28N2150 | Pile Head Trimming and bearing plate 7 0% 14| 24-Apr-12 10-May-12 A I:I Rlle Head Trlmmlng and bedringplaté . ! !
S28N2155 | Retaining Wall Construction (10 bays) 7 0% 137 | 14-May-12 | 26-Oct-12 ! ———— Retaining Wall Construct|on (10 bays)
S28N2156 | Base Slab (W74) (Bay 1-5) 7 0% 32| 14-May-12 | 20-Jun-12 oo IZ:I Base Slab (W74) (Bay‘ 1- 5) 3 3 !
S28N2157 | Base Slab (W74) (Bay 6-10) 7 0% 32 21-Jun-12  30-Jul-12 S . 1 Base Slab (W74) (Bay 6-10) |
S28N2158 | Wall Stem (W74) (Bay 1-5) 39 0% 31 21-un12 28-Juk12 | 00 b C— WallStem (W74) Bay1-5) | | | © | i | |
S28N2159 | Wall Stem (W74) (Bay 6-10) 7 0% 31| 31-Jul-12 04-Sep-12 ! 1 Wall Stem (W74) (Bay 6-10) ;
S28N2160 | Backfilling 7 0% 42 05-Sep-12 | 26-Oct-12 1 Bagkfilling !
Noise Barrier NB38, 39& 41(AD5) S A
S28N2301 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Divers... 100% 124 19-May-10 A | 15-Oct-10 A [PCCW/HGC/CATV/NWT/HKBR/TGT/CLP DiVersipn
S28N2302 | Temporary Noise Barrier Installation 100% 45 18-Oct-10 A | 26-Dec-10 AJary Noise ,B?f(i?f,hs,t?,' ',%UQh, I O T T N T N T S S E S S N S S TR S
S28N2303 | Pre-Drilling for NB39 & NB41 100% 21 26-Jan-11 A | 22-Feb-11 A PreLDrrllmg for NBSQ & NB41 3 oo
S28N2304 | Confirmation of Founding Level 100% 14 26-Mar-11 A 12-Apr-11 A L__I Conflrmatlon of Foundmg Level
S28N2310 | Excavation 100% 10 25-Aug-11 A  05-Sep-11 A o : |:| EXCavatlort Co
S28N2314 | Noise barrier Construction 40 0% 105/ 26-Apr-11 A | 08-Oct-12 = —_— =] Noisel barﬂierG‘onstructi‘on
S28N2316 | Noise barrier Construction NB39 11 0% 36 26-Oct-11 06-Dec-11 | + + + |t [ 1 Noise tgarrler’(}orrstryptror]J\JB@Q 77777777777777777777777777777777777777777777777777777777777777777777
S28N2318 | Noise barrier Construction NB38 40 0% 24 08-Sep-12 | 08-Oct-12 N I::I Norse barmer Oon structron NBSB
S28N2320 | Noise barrier Construction NB41 100% 50| 26-Apr-11 A | 25-Jun-11 A |:| Notse barrigr Construction NB41
Noise Barrier NB43 (AD5) [
$28N2500 | Utilities Diversion 100% 127 01-Jun-10 A | 10-Feb-11 A Jtllrtres D|versron 3 oo
S28N2510 | Temporary Noise Barrier Installation 100% 46 16-Nov-10 A | 26-Dec-10 AJary N?',S:e,B?,’T'?f,'”,s,t?’l,@t,",’n, ] f 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N2520 | Noise Barrier Construction (Steel & Panel included) of NB43 292 0% 72 26-Sep-11 20-Dec-11 | 1 . 1 :I tNoise BarrlerrCortstructronT(SteEI & t’anel |nctuded) of NthS ‘‘‘‘‘‘‘
Roadworks, Drainage & Utilities oo !
S28N3980 | TTA Stage 2 8 0% 0 20-Feb-13 ! <> TTA Stage 2 !
S28N4000 | Stage 1, Slip Road T 7 0% 75 17-Nov-12 | 19-Feb-13 ! I:I ' Stage 1, Slip: Road T !
S28N4002 | Roadworks, Drainages & Utilities (Stage 2), at grade 7 0% 75 27-Oct-12 25-Jan-13 [ e :::r ,BP,?@YVW,KS,,D,@,'[‘?,QQ?,&,U’E'!"E'P,S,,,$,t?9,‘?
S28N4004 | Removal of existing paving (incl. TWSRW & Slip Rd T) 50 0% 50 27-Oct-12 24-Dec-12 |:| Removal of eX|st|ng pavmg (mCI TWSRW &
S28N4006 | Realignment of Tai Wo Service Road West 7 0% 75| 27-Oct-12 25-Jan-13 I:I Real|gn ment of Ta| Wo Serwce Road W
S28N4010 | Roadworks to NKL Flyover and Ramps -18 0% 184 18-Jan-13 03-Sep-13 :- Rbade
S28N4012 | Roadworks to NKL Flyover and Ramp - Stage 1 (South) -18 0% 50 18-Jan-13 21-Mar-13 _ Roadworks to NKL Flyover and:
S28N4014 | Roadworks to NKL Flyover and Ramp - Stage 2 (North) -18 0% 50 21-Mar-13  |25-May-13 | &« . i oo fbo —RoadworkstoNKLFIy
S28N4020 ' Road Marking of New Lam Kam Bridge and Final Diversion of South | -18 0% 31| 29-Jul-13 03-Sep-13 - Road N
Bound Traffic from NLK Bridge to Modified Lam Kam Bridge ! b ! !
S28N4030 | 300d & 1200d watermain (chA9.00-ch182.00) 102 0% 362 06-Aug-10 A | 28-Feb-13 SR — ; 300d & 1200d wiatermaim(chAe.oq-
S28N4040 | Cable Detection and Trial Pit Excavation 100% 72 06-Aug-10 A | 19-Sep-10 AJrial Pit Excavation e
S28N4050 | Sheet Pile & ELS 100% 72| 20-Sep-10 A | 15-Feb-11 A [Sheet Pile & ELS ! oo
S28N4060 | TBM Boring and Installation of Sleeve Pipe 100% 60 16-Feb-11 A | 23-Mar-11 A ;I”'I"E{M’Bormg’and Irrstallatr noﬁfﬁStee‘ve’ Eipe 77777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N4070 | Water Pipe installation - inside the sleeve pipe (ch0.00-ch70.00) 100% 50 24-Mar-11 A | 28-Jul-11 A I:I Water Rlpe mstatlatro‘n S|de the sleet/e prpe (dhO dO chT7O dO) o T ‘‘‘‘‘‘‘
S28N4080 | Water Pipe installation (DN1200 chA9.00-0 & DN300 CHA7.3 - 0) 102 0% 62 14-Nov-11 31-Jan-12 Lo oo ! I: Water Prpe installation (DN1200 chA9.00- 0 & DNSOO CHA7 3 0)
S28N4090 | Water Pipe installation (DN1200 CH70-165 & CH210-530 approx) 102 0% 102 26-Sep-11 31-Jan-12 S Water Pipe installation (DN1200 CH7O 165 & CH210 530 approx) b
S28N4200 | Water Pipe installation (DN1200 CH165 -210 cross road) 102 0% 148 01-Feb-12 | 31-Jul-12 oo | Water Plpe mstallahon (DN1200 CH165 210 cross road)
S28N4210 | Water Pipe installation (DN1200 CH530 - 762 (Excision) 102 0% 121 03-Oct12  28Feb-13 |  © . | | N S —— —1 Water ngetnstaltatlon 7([2)[}171727@97@
S28N4220 | Water Pipe installation (DN300 CH70 -166) 102 0% 100 14-Nov-11  15Mar12 | © 1 &+ 1 | J — :W Watér Plpe |nstallatronT(DN13OO CH70-166) | © . & . . o oo
S28N4230 | Water Pipe installation (DN300 CH166 -247) 102 0% 148| 01-Feb-12 31-Jul-12 | | | : : ] Water Pipe: mstallatlon (DNSOO CH166 247)
S28N4240 | Water Pipe installation (DN300 CHBBS5 -49) 116 0% 96 16-Mar-12 14-Jul-12 ! I_:| Water Pipe mstallahon (DN300 CHBBS 49) !
S28N4250 | Water Pipe installation (DN600 CHBO0-84 & CHCO0-76 Cross Road) 127 0% 147| 14-Nov-11 15-May-12 D ] Water Prpe mstallatron DN600 CHBO 84 & CHCO 76 Cross Road)
Noise Barriers & Road Barriers |
S28N3000 | Construct Noise Barrier & Beam Barrier 81 0% 284 21-Dec-11 05-Dec-12 I ] CDnstruct N0|se Barner & Beam Barrler
S28N3002 | Noise Barrier: Foundation Works, NB40 292 0% 24 21-Dec-11 20-Jan-12 I:I N0|Se Barrler Foundatlon Works NB4O
S28N3010 | Construct Noise Barrier(steel & panel), NB38, 39, 40, 41 & 43 81 0% 24 09-Oct-12 06-Nov-12 1 I:I Oonstruct N0|se Barr|er(stee| & panel) NBS8 39 40
S28N3020 | Construct Beam Barrier 81 0% 25 07-Nov-12 05-Dec-12 I:I Construct Beam Barr|er ! !
Traffic Control & Survelance System e
S28N4800 | TCSS (ch4820-ch5640) 22 0% 182 03-Dec-12  18-Jduk-13 | 1 1 oo TCSS(ch482(
S28N4810 | TCSS - Stage 1 (ch4820-ch4980) 24 0% 60| 03-Dec-12 | 16-Feb-13 I:I ITCSS - Stage1 (ch4820 ch4980) !
S28N4820 | TCSS - Stage 2 (ch4980-ch5150) 24 0% 60| 18-Feb-13 | 03-May-13 o |:| TCSS Stage 2 (ch4980-
S28N4830 | TCSS - Stage 3 (ch5150-ch5310) 24 0% 60 04-May-13 16-Jul-13 1 I:I TCSS Stage
S28N4840 | TCSS - Stage 4 (ch5310-ch5520), G29 22 0% 60 20-Feb-13  06-May-13 | @ 1 1+ i 4L I:ITCSSStage4(ch5310
S28N4850 | TCSS - Stage 5 (ch5520-ch5640) 22 0% 60 07-May-13  18-Jul-13 'C_ 1 'TCSS- Stage
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 (1516 [ 17 | 181920 | 212223 |24 [25[26 |27 28 [ 29 |30 [ 31 |32 | 33 [ 34 35| 36 | 37] 38 |39 | 40 | 41 42[43 [44 45[;
Landscaping i i i i i i i i i i i i i i i i i i : i i i i i
S28N6000 | Landscaping Works 54 0% 150 | 03-Dec-12 08-Jun-13 — — = = Landscaplng Works
S28N6010 | Landscaping Works - Stage 1 (ch4820 - 5220) 54 0% 75/ 03-Dec-12 | 06-Mar-13 I:I Landscapmg Works Stage 1 (cht
S28N6040 | Landscaping Works - Stage 4 (ch5220 - 5640) 54 0% 75| 07-Mar-13 08-dun-13 | & o0 b ] I:I ,,E@U@?ﬁ?'ﬂg 7\/7\‘/o|jlgs§
South Bound
Preliminaries
S28S0000  Site Clearance/Access Rd 100% 0/23-Jun-10 A | 01-Feb-11 A |te Clearance/Access Rd
$2850010  Site Clearance 100% 75 23-Jun-10A | 18-Sep-10A| | 1
S28S0020 | Access Rd 100% 75 27-Jul-10A | 01-Feb-11 ApcessRd: &+ b [
Roadworks, Drainage & Utilities ‘ e ! ! Lo
S28S4010 | Roadworks, Drainages & Utilities 0 0% 270 13-Mar-12 | 06-Feb-13 = j- Roadworks Dralnages & Utllmes
$2854012 | Removal of existing paving - Stage 1 (ch5300 - 5700 & Slip Rd W) 10 0% 50| 13-Mar-12 | 15-May-12 I:::I Rempval of exlstlng pavmg Stage 1 (ch 5300 5700 & snp Rd W) !
S2854016 Utilities - Stage 1 (ch5300 - 5700) 0 0% 75 13-Mar-12 14-Jun-12 _ Utllltles Stage 1 (ch 5300 5700) : | :
S2854020 | Drainages - Stage 1 0 0% 75 14-Apr-12  14-Jul-12 | BB Drairiages - Stage/1 | Lo
$2854022 | Road Surface, Roadmark - Stage 1 0 0% 75 29-May-12 25-Aug-12 | _ Road Surfade, Roadmark: - Stage 1 ! |
S28S4024 | Removal of existing paving - Stage 2 (ch4800 - 5340) 10 0% 50 27-Aug-12 | 26-Oct-12 o I:I Removal of eX|st|ng paving - Stage 2 (oh4800 5340)
$28S4026 | Utilities - Stage 2 (ch4800 - 5300) 0 0% 75 27-Aug-12 | 24-Nov-12 _ Utll)tles Stage 2 (ch4800 5300) !
S2854028 | Drainages - Stage 2 0 0% 75 24-Sep-12 | 22-Dec-12 . NEENNNNEN Drainages- Stage2 | | |
$2854030 | Road Surface, Roadmark and Lane Shifting - Stage 2 0 0% 75/08-Nov-12 | 06-Feb-13 | & & &+ @ v 0 pvoooon 77777 ’7Bo’a’qFSﬁtﬁJ(f*aqo’Boagmfamapgil_’ar’lgiskr
Noise Barriers 44 & Road Barriers A |
S2852000 | Excavation for NB44 100% 219 25-Aug-10 A | 24-May-1... ===t Excavation for NB44 |
S$28S2010 | Excavation for NB44 (Bay1& Bay?2) 100% 44| 25-Aug-10 A | 18-Oct-10 A 44 (Bay1 & Bay2) ‘
S28S2020 | Excavation for NB44 (Bay3 & Bay4) 100% 44/19-Oct-10 A | 08-Dec-10 A h for NB44 (Bay3 & Bay4)
S28S2030 | Excavation for NB44 (Bay5 & Bay6) 100% 44| 26-Apr-11 A | 26-May-1... ””[”J;I’”E’x’cayatp r],fD,r,'f 8,44,(,3@}’5,&, Bay@ 777777777777777777777777777777777777777777777777777777777777777777777777777777
S28S2040 | Excavation for NB44 (Bay7 & Bay8) 34 60% 36 26-Aug-11 A | 14-Oct-11 o |::| Excavation for NBZM (Bray7T& Bay8) [
S$28S2050 | Excavation for NB44 (Bay9 & Bay10) 39 0% 43 14-Oct-11 03-Dec-11 ‘ I:I Excavcmon for NB44 (Bay9 & Bay10) oo
S2852060 | Noise Barrier Footing Construction for NB44 0 51.42% 282 26-Mar-11 A | 12-Mar-12 — — — — Noise Barrier Footmg Construc’uon for NB44
$2852070 | Noise Barrier Footing Construction for NB44 (Bay 1) 100% 32/ 26-Mar-11 A | 15-Apr-11 A E:I Noisé Ba}'rierFooting jon st‘ructi‘on for NB44 Bay 1) ! !
S28S2080 | Noise Barrier Footing Construction for NB44 (Bay 2) 100% 32 06-Apr-11 A 21-Apr-11A | | I:I [\l’o[s’e’ Ba(rjorfootmg QQUﬁW?“P,”, f?,r,'\,‘ B44 (Bay 2) I R A T T e T A A
S28S2090 | Noise Barrier Footing Construction for NB44 (Bay 3) 100% 32 26-May-11 A | 04-dun-11 A EI No|sejBarr|rer ootmg CoTn strlﬁchor foFNB4;1 (Bay 3) ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S28S2100 | Noise Barrier Footing Construction for NB44 (Bay 4) 100% 30 26-Apr-11 A | 26-May-1... I:I Noise Barr|er F d)tmg Con strud:hon for NB44 /(Bay 4) . i
S28S2110 | Noise Barrier Footing Construction for NB44 (Bay 5) 0 0% 24 26-Sep-11 25-Oct-11 \ \ \ \ \ N0|se Barrler Footmg Construcnon for NB44 (Bay 5)
S28S2120 | Noise Barrier Footing Construction for NB44 (Bay 6) 0 0% 24 26-Oct-11 22-Nov-11 _ N0|se B amer Footmg Construcnon {or NB44: (Bay 6) !
S28S2130 | Noise Barrier Footing Construction for NB44 (Bay 7) 0 0% 24 23-Nov-11 20-Dec-11 | &+ 1 0 - 7:Noi7se”Ba’ni|ieir Eoot[r]gi(?o’r]st’ryot[opifor’[\lBt}f‘r’(Bay 7)o
$28S2140 Noise Barrier Footing Construction for NB44 (Bay 8) 0 0% 24 21-Dec-11 20-dan-12 | 1 0 0 0 - Nm%e Béme? Focmng bonétruc{mn }or NB441(Bay 8) TTTTTTTT
S28S2150 | Noise Barrier Footing Construction for NB44 (Bay 9) 0 0% 23| 21-Jan-12 20-Feb-12 o . N0|$e Barner Footmg Construc’uon forNB44(Bay‘9) ! ! ! ! !
52852160 | Noise Barrier Footing Construction for NB44 (Bay 10) 0 0% 18 21-Feb-12 12-Mar-12 - N0|se Barrler Footmg Constructlon for NB44 (Bay 10) @
$28S3050 | Construct Beam Barrier NB44: Erecting Short Column 6 0% 72 07-Feb-13 | 10-May-13 ! I::::I Construct Beam Barner {
$28S3060 | Construct Beam Barrier NB44: Installation of M-Panel 6 0% 72 11-May-13  06-Aug-13 | & . . & o o @ 77777 ;',,@Pﬂ%ﬁ@@,‘?
Traffic Control & Survelance System oo
S2854800 | TCSS 0 0% 150 07-Feb-13  13-Aug-13 —_— TCSS
$28S4810 | TCSS - Stage 1 (ch4820 - ch5520) 0 0% 75 07-Feb-13 | 14-May-13 — TCSS Stage1 (ch482(
$28S4850 | TCSS - Stage 5 (ch5520 - ch5640), G56 0 0% 75 15-May-13 | 13-Aug-13 | 3 _ TCSS st
Modification of Existing Bridge |
$28S1200 | Modification of Lam Kam Rd. Flyover -18 0% 53 25-May-13 29-Jul-13 — Modlflcatlon
S$28S1210 | Removing Central Barrier -18 0% 28| 25-May-13 28-Jun-13 [ Remov(ng Centrz
S2851220 | TTA Stage 10 -22 0% 0 28-Jun-13 . © TTAStage 10 |
S$2851230 | Raising Carriage Level and Installation of parapet -18 0% 25 28-Jun-13 29-Jul-13 Il Rajsing Carf
Road Resufacing & Line Marking I I I I
S28S4900 | Resurfacing/Line Marking S/B SA28/SA26A(part) 6 0% 144 07-Feb-13 06-Aug-13 5 Resurfacing
S28S4910 Resurfacing S/B SA28 6 0% 36| 07-Feb-13 23-Mar-13 I::I Resurfaomg S/B SA28
S28S4920 | Resurfacing S/B SA26A(part) 6 0% 36 25-Mar-13 | 10-May-13 o :l Resurfacmg S/B SA26A(
S2854930 | Line Marking S/B SA28 6 0% 36 11-May-13  24-Jun-13 | | | =—3! LineMarking /B
S$2854940 | Line Marking S/B SA26A(part) 6 0% 36 25-Jun-13 06-Aug-13 | &+ o0 b I:I ”I7|ln’e”|\7/‘|a’rik]@
Site Area SA29 |
PHSA2920 Possession of SA29 (Day270) 100% 0 27-Jul-10 A ! ! ! ! !
| SA290000 Site Area SA29 Works Period 0 32.56% 946 | 27-Jul-10 A | 25-Jun-13 = 1 Site Area SA29 W
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15]16 [ 17|18 19 [ 20 |21 [22]23 |24 [25] 26 |27 28 [29 [30]31 [32 |33 [ 34 35|36 [ 37] 38 39[40 [41 4243 [44[45]
| SA290010 | Site Area SA29 Works Completion 0 0% 0 25-Jun-13* R |: R I & Site Area SA29 W
‘ SA290020 Temporary Traffic Arrangement (Detail shall refer to supplementary 0 32.59% 764 27-Jul-10 A | 25-Jun-13 1! Temporary 'ITrafﬂc
information) !
‘ SA290030 Overall Utilities Diversion (Detail shall refer to supplementary 0 32.59% 764 27-Jul-10 A | 25-Jun-13 ] Overall Ut|||t|es Dr
information) 1 r r r r r
North Bound 3
Preliminaries N |
S29N0000  Site Clearance/Access Rd 100% 60 26-Jan-11 A | 09-Apr-11 A :I $ite C:Iear.:‘:mcej/Acc:éss Rd
Roadworks, Drainage & Utilities N I N N N I N R
S29N4010 | Realignment of Tai Wo Service Rd. West (8 sections) 11 0% 387 15-Feb-12 06-dun-13 | 1 o 0 b ReahgnmentofTaw
S29N4021 | Realignment of Tai Wo Service Rd. West - Section 1 (ch5340-5370) | 11 0% 50| 15-Feb-12 | 17-Apr-12 IZ::I Reahgnment pf Tal wo Serwce Rd. West Sectlon 1 (ch534o 5370) !
S29N4022 | Realignment of Tai Wo Service Rd. West - Section 2 (ch5370-5400) | 11 0% 49| 18-Apr-12 15-Jun-12 ! ! I:I Reallgn ment of Ta) Wo Serwce Rd West Sechon 2 (ch 5370 5400)
S29N4023 | Realignment of Tai Wo Service Rd. West - Section 3 (ch5400-5430) | 11 0% 48| 16-Jun-12 13-Aug-12 ‘ I:I Realign mEnt of Tai Wo! Serv|ce Rd West Sectlon 3 (ch5400 54
S29N4024 | Realignment of Tai Wo Service Rd. West - Section 4 (ch5430-5460) | 11 0% 48 14-Aug-12 10-Oct12 | .+ o b l;l,,ﬁt?allgnm@t Qf,T?L Wo LSgr\yg:g BQ,WES,E,,S,‘?@QQ,‘{ go[
S29N4025 | Realignment of Tai Wo Service Rd. West - Section 5 (ch5460-5490) | 11 0% 48 11-Oct-12 06-Dec-12 ! I:I Realignment of Tai Wo Service Rd. West + Sec]
S29N4028 | Realignment of Tai Wo Service Rd. West - Section 6 (ch5490-5520) | 11 0% 48 07-Dec-12 | 04-Feb-13 b ::] Reallgn ment of Tai Wo $erV|pe Rd W
S29N4029 | Realignment of Tai Wo Service Rd. West - Section 7 (ch5520-5550) | 11 0% 48| 05-Feb-13 09-Apr-13 ! I:I Reallgn ment of Tai: Wo Servu
S29N4030 | Realignment of Tai Wo Service Rd. West - Section 8 (ch5550-5580) | 11 0% 48| 10-Apr-13 06-Jun-13 Lo I:I Reallgn ment of Tai \4
S29N4100 | Gravity Sewer Line (4 sections) 31 0% 111/ 03-dan-11 A 20-Mar-12 P>+ —+"b>—" ,,,J,,1,LGT?Y!I}’,S,‘?",V%':',’!@,(,‘{ls,e,‘?t!?[’,s,)r,,,J,,,,_,,,J,,,J,,,,L,,,l,,,,_,,,L,,,,l 777777777777777
S29N4110 | Gravity Sewer Line - Stage 1 (STS10.30-80) 100% 30 03-dan-11 A | 16-Jul-11 A —1 Gravity 4 ewer L|ne Stage (STS10.30-80) © ¢ oo
S29N4120 | Gravity Sewer Line - Stage 2 (STS10.10-30) 11 0% 30/ 07-Jan-12 | 14-Feb-12 oo ' Grawty Sewer Llne Stage 2 (STS1Q 10- 30) oo
S29N4130 | Gravity Sewer Line - Stage 2 (STS10.80-105) 31 0% 30 15-Feb-12 | 20-Mar-12 ! I:I :Graylty oewqr Llnp Stagg 2 (S‘rTS1‘0.80: 1osj
Noise Barriers & Road Barriers e A
Noise Barrier NB42 on Mini-Piles (AD) o
S29N2000 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Divers... | 247 45% 72/ 11-Apr-11 A | 12-Nov-11 Ll | WSD/DSE /HKCG/PCCW/HGC/C)ATV/NWT/HKB N/TGT/CLP D|ve rS|on I
S29N2020 | Footing for NB42 (Bay1 - Bay9) 100% 110 06-Dec-10 A 05-Jul-11 A |==——————— Footing fof:NB42 (Bay1 + Bay[9) : Lo
S29N2030 | Footing for NB42 (Bay1 - Bay5) 100% 60 06-Dec-10A | 05-Jul-11A """ Footing fofNB42 (Bay1 | Bay5)
S29N2040 | Footing for NB42 (Bay6 - Bay9) 100% 50| 06-Dec-10 A | 05-Jul-11 A :I Footing fof:NB42 (Bay6 - Bay9) : b oo
S29N3000 | Construct Noise Barrier & Beam Barrier 247 0% 60 12-Nov-11 28-Jan-12 | o0 [ pﬁor]o'rry’oti[\l’ors’ei ﬁ@rrrori&iaogmil?@rrror 777777777777777777777777777777 77777777777777
Landscaping Lo o
S29N6000 | Landscaping Works 11 0% 45 07-Jun-13  31-Jul-13 'C_—] Landscaping
Site Area SA32 | A
PHSA3210 Possession of SA32 (Day365) 100% 0 25-Feb-11 A Possession of SA32 (Day365 e
| SA320000 Site Area SA32 Works Period 154 33.21% 265|25-Feb-11 A | 20-Mar-12  p———t———r ‘ —— $|jo Aro§§A3?Work§ F"e’no’dﬁf 777777777777777777777777777777777777777777777
| SA320010 | Site Area SA32 Works Completion 0 0% 0 25-Jun-13* I A e <§ Sné Aréa SA32 vi
General AR AR
$32G0000 | Site Clearance/TTM 100% 72| 26-Mar-11 A | 25-Jun-11 A| [—____1! Site Cleara 1ce/TTM ! 3
$32G4010 | Construct Roadside Fully Variable Message Sign - Stage 1 (2 nos) 124 0% 72 26-Sep-11 | 20-Dec-11 oo :I iCon >truct Roadsrde FuIIy Varrable Message S|gn Stage 1 @ nos)
$32G4020 | Construct Roadside Fully Variable Message Sign - Stage 2 (2 nos) 124 0% 72 21-Dec-11  20-Mar-12 | | . . 1 1 ”;7777;7777177!;;!,FQPHS}!'E{C?,39?,@?',@‘?,55",'}’,\’@',@?'}? M?,S,S,?g?,rs,'gf‘r ,,S,taﬂ‘?,% 2 [1,0,3,) ,,,,,,,,,,,,,,,,,,,,,,
S32G4030 600mm dia Live Gas Main Diversion, HKCG 33 0% 72 26-Sep-11 20-Dec-11 1 '600mm dia Live Gas Main Diversion, HKCG
$32G4040 | 18 nos. cables diversion, PCCW 136 0% 36| 26-Sep-11 | 08-Nov-11 [ 1 18 nos. caples:diversion, PCCW :
S32G4050 | 132 KV Diversion, CLP 136 0% 24 09-Nov-11  06-Dec-11 1 [ 182KY Diversion, GLP :
Construction of New Lam Kam Road o A
Substructure and Pier Construction
South Ramp ! !
S28N1213 | Temporary Work for Excavation -18 0% 12 24-Jul-12 07-Aug-12 - TEmpOrary Work for Exdavahon
S28N1214 | Excavation -18 0% 16| 07-Aug-12 25-Aug-12 - Excavahon r b oo
S28N1215 | Construction of South Ramp -18 0% 119 25-Aug-12 18-Jan-13 — Construohon of South Ramp
S28N1216 | Base Slab -18 0% 51 25-Aug-12  |27-Oct-12 | + &+ . . b _Baseslab 77777777777777
S28N1217 | Wing Wall -18 0% 68 27-Oct-12 18-Jan-13 _ W|ng WaII
South Abutment !
S28N1220 | Gas Main Diversion 81 0% 24 21-Dec-11 20-Jan-12 I:I Gas Mam D|verS|0n ! L ‘ ‘
S28N1230 | Piling Work (24shp) -18 0% 48 25-May-12 24-Jul-12 ‘ _ P|I|hg Work (24shp)
S28N1240 | Cap and Abutment -12 0% 56 24-Jul-12 27-8Sep-12 | o |:| i Q?P,?f‘,q Aogrmonr I
S28N1250 | Pile Cap -12 0% 30 24-Jul-12 28-Aug-12 B Pile Cap
S28N1260 | Abutment 12 0% 26 28-Aug-12 | 27-Sep-12 | B Abutment
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14|15[16 [17]18]19]20[21[22[23|24 25|26 |27 |28 (2930313233 [34]35]36[37|38(39[40]41]|42]|43[44]45]
Pier NLKP1 T T T
S28N1200 | Gas Main Diversion 33 0% 24 21-Dec-11 20-Jan-12 C—J |Gas Main Diversion
S28N1232 | Piling -18 0% 48 24-Mar-12  25-May12 | 0 . . . i . f0 00| pEEEERPling 0 0 bbb
S28N1234 | Cap and Pier -14 0% 56 25-May-12 02-Aug-12 1+ £=——= Cap and Pier
S28N1236 | Pile Cap -14 0% 30 25-May-12 | 03-Jul-12 B Pile Cap
S28N1238 | Pier -14 0% 26 03-Jul-12 02-Aug-12 . I Pier
Pier NLKP2 | b
S28N1254 | Piling Work (28shp) 100% 57 20-Sep-10 A | 11-Nov-10 A Bshp) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1259 | Pile Cap Construction 100% 46| 06-Dec-10 A | 10-Feb-11 A Pile Cap (;)ons‘tructiron ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S28N1261 | Pier Construction 100% 36 11-Feb-11 A | 18-dul-11 A ] ‘Pier}Co struction
Pier NLKP3 ‘ A [
S28N1271 | Pre-drilling for Piles 100% 11 11-Sep-10 A | 24-Sep-10 A Co !
S28N1272 | Confirmation of Founding Level 100% 21/12-Sep-10 A | 15-Oct-10 A punding Level: 1+ |0 0 00 fn
S28N1273 | Piling Work (24shp) 100% 68 20-Sep-10 A | 16-Nov-10 AP4sh b)
S28N1274 | Temporary Shoring System 100% 31 17-Nov-10 A | 03-Dec-10 A Shonng System
S28N1275 | Excavation to Formation Level 100% 10 06-Dec-10 A | 18-Dec-10 Apn to Formation Level !
S28N1276 | Pile Head Trimming and bearing plate 100% 11/ 20-Dec-10 A | 24-Dec-10 Apd Trimming and bearlng pIate
S28N1277 | Pile Cap Construction 100% 24/ 20-Dec-10 A | 05-Jan-11 A 5‘,999,”?1@9“9(‘,,,,,,,,,,,,,,,,‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1278 | Backfilling 100% 30 26-Feb-11 A  01-Apr-11 A :I Backfllhng A
S28N1279 | Pier Construction 100% 61 02-Apr-11 A | 11-Jun-11 A I:I P|er Construc iion
Pier NLKP4 !
S28N1281 | Gas main Diversion 100% 120| 13-May-10 A 31-Jul-10 A
S28N1282 | Pre-drilling for Piles 100% 9 01-Aug-10 A | 14-Aug-10A[ .
S28N1283 | Confirmation of Founding Level 100% 22 16-Aug-10 A | 31-Aug-10 A} Level
S28N1284  Piling Work (16shp) 100% 63 01-Sep-10 A | 30-Sep-10 A 1
S28N1285 | Temporary Shoring System 100% 44| 20-Oct-10 A | 23-Oct-10 A hg System
S28N1286 | Excavation to Formation Level 100% 7/25-Oct-10 A | 28-Oct-10 A prmation Level !
S28N1287 | Pile Head Trimming and bearing plate 100% 14 29-Oct-10 A | 06-Nov-10 A rp]r)g’a}n’di bearing pﬁl@!eﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1288 | Pile Cap Construction 100% 21 08-Nov-10 A | 19-Nov-10 A struqnon b
S28N1289 | Backfilling 100% 30| 20-Dec-10 A  11-Jan-11 A |II|ng ‘ ‘
S28N1290 | Pier Construction 100% 71 02-Feb-11 A | 26-Mar-11 A :I P|er Cohstruchon
Pier NLKP5
S28N1301 | Gas main Diversion 100% 120/ 13-May-10 A | 31-Aug-10A| = &+ = 1
S28N1302 | Pre-drilling for Piles 100% 7 01-Sep-10 A | 11-Sep-10 A b
S28N1303 | Confirmation of Founding Level 100% 14/ 13-Sep-10 A | 25-Sep-10 Afding Level
S28N1304  Piling Work (16shp) 100% 62| 26-Sep-10 A | 19-Oct-10A [p) | !
S28N1305 | Temporary Shoring System 100% 44| 20-Oct-10 A | 05-Nov-10 A}ring 1Syst‘em !
S28N1306 | Excavation to Formation Level 100% 7/08-Nov-10 A | 12-Nov-10 A ngrﬁgt’lc’)pi Level + &+ v b
S28N1307 | Pile Head Trimming and bearing plate 100% 14 15-Nov-10 A | 27-Nov-10 Ajimming and bearlng plate
S28N1308 | Pile Cap Construction 100% 21 29-Nov-10 A | 11-Dec-10 A ,onsirucmon ! !
S28N1309 | Backfilling 100% 30| 13-Dec-10 A | 18-Dec-10A|g oo
S28N1310 | Pier Construction 100% 74 28-Dec-10 A | 28-Mar-11 A [T, Pie}r Cofnstruf;ctiorﬁ
Pier NLKP6 - oo
S28N1321 | Gas main Diversion 100% 150 13-May-10A 10-Nov-10 Aprsion & . . [ 1 1
S28N1322 | Pre-drilling for Piles 100% 14 21-Jul-10 A | 23-Feb-11 A| Pre-drilling for Piles ! !
S28N1323 | Confirmation of Founding Level 100% 14 21-Ju-10 A | 25-Feb-11 A Cohfirnﬁatioh of Founkjing ‘Le o
S28N1324 | Piling Work (23shp) 100% 75 28-Feb-11 A | 28-Mar-11 A :I P|I|ng Work (235h p) |
S28N1325 | Temporary Shoring System 100% 44 26-May-11 A |18-Ju11A | & & I;I’ﬁ"rie’m‘kpqrjrx §hq Ung 787){§t7e7m 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1326 | Excavation to Formation Level 100% 7 05-May-11 A | 23-Jun-11 A ‘[ Excavation {6 Formation Level | ! !
S28N1327 | Pile Head Trimming and bearing plate 100% 14 29-Jun-11 A | 05-Jul-11 A 0 Pile Head[Trimming:and:beaning plate:
S28N1328 | Pile Cap Construction 100% 23 28-Jul-11 A | 24-Aug-11 A [ Pilg Cab Cm‘wstru‘ption‘ b
S28N1329 | Backfilling 74 0% 28 26-Sep-11 | 29-Oct-11 . | Backiling | !
S28N1330 | Pier Construction 74 60% 71 12-Sep-11 A | 02-Dec-11 I::IPnsr Qc pg}(quqn 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Pier NLKP7
S28N1341 | Realignment of Existing slip road 100% 45/ 19-May-10 A 13-Jul-10A
S28N1342 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 AErsion
S28N1343 | Pre-drilling for Piles 100% 71 04-Sep-10 A | 18-Sep-10 A b
S28N1344 | Confirmation of Founding Level 100% 14 13-Sep-10 A | 25-Sep-10 A{ding Level
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22 | 23 |24 | 2526 | 2728 | 29 | 30 | 31 |32 | 33 [ 34| 35| 36 [37] 38 |39 40 | 41 |42 43 [44 | 45|
S28N1345 | Piling Work (16shp) 100% 62 26-Jan-11 A | 28-Feb-11 A P|I|ng Work (165hp) o ‘ Lo o Lo o Lo Lo o o
S28N1346 | Temporary Shoring System 100% 44| 08-Mar-11 A 16-Apr-11 A I:I Temporary Shormg Sy s‘;temi !
S28N1347 | Excavation to Formation Level 100% 7 08-Mar-11 A | 16-Apr-11 A I:I Excavation to: Formatipn Level !
S28N1348 | Pile Head Trimming and bearing plate 100% 14|27-Apr-11 A | 17-May-1... [ Pile Head Trimmihg and bearmg plate
S28N1349 | Pile Cap Construction 100% 21 19-May-11 A | 31-May-1... | . I,:J,,Ell,e,(,:i%?,(;’grls,t,yf’,t',o,[‘,,,i,,,) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1350 | Backfilling 123 0% 30| 26-Sep-11 | 01-Nov-11 .0 0 = Backiling [
S28N1351 | Pier Construction 123 70% 72 12-Sep-11 A | 26-Nov-11 .0 1 | | | 3 Pier Gopstruction
Pier NLKP8 N !
S28N1361 | Realignment of Existing slip road 100% 45/ 19-May-10 A 13-Jul-10A
S28N1363 | Existing Water main Diversion 100% 45/ 14-Jul-10 A | 03-Sep-10 A =ﬁrﬁsi|9r71 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1364 | Pre-drilling for Piles 100% 18 04-Sep-10 A | 25-Sep-10 A ! !
S28N1365 | Confirmation of Founding Level 100% 14| 27-Sep-10 A | 13-Oct-10 A undihg Lével ‘
S28N1366 | Piling Work (24shp) 100% 75 14-Jan-11 A | 05-Feb-11 A filing Work (24shp) ! | ! !
S28N1367 | Temporary Shoring System 100% 44 26-Apr-11 A | 25-May-1... I:I Temporary Sho ng Systern ! b !
S28N1368  Excavation to Formation Level -18 50% 30 20-Jun-11A |14-Oct-11 | &+ &+ & | I: Bl Excavation to E?,”f‘f'{‘t,ic?h, Iﬁ.gaivﬁeﬁlﬁ} 7777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1369 | Pile Head Trimming and bearing plate 7 0% 7 15-Oct-11 22-Oct-11 A ‘PiIe‘Hea‘d Trrnmlng and bearlng plate
S28N1370 | Pile Cap Construction 7 0% 24| 24-Oct-11 19-Nov-11 ! [ !Pile! Cap Constructlon
S28N1371 | Backfilling 7 0% 24 21-Nov-11  17-Dec-11 .| 3 BacKfiling | ‘
S28N1372 | Pier Construction 93 0% 72 19-Dec-11 17-Mar-12 oo I::I Pler Con$truct|on
Pier NLKP9 ISR U U U S O N S S U N U SO SO OSSO NS SO SOV SO AU DU U JUUOE SO SO SUNS SUN OSSO
S28N1381 | Realignment of Existing slip road 100% 45 19-May-10 A 13-Jul-10A H A
S28N1382 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 A =rsio‘n Lo
S28N1383 | Pre-drilling for Piles 100% 14| 04-Sep-10 A | 20-Sep-10 A oo
S28N1384 | Confirmation of Founding Level 100% 14 21-Sep-10 A | 08-Oct-10 A undmg stel
S28N1385 | Piling Work (24shp) -18 0% 75| 06-Oct-11 04-dJan-12 | o0 | (I Pi |7r]gJ\/7\liqril§7(:2fl-ls’hp) 777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1386 | Temporary Shoting System -18 0% 44 05-Jan-12 28-Feb-12 A | Temporary Shoring System
S28N1387 | Excavation to Formation Level -18 0% 7 29-Feb-12 | 07-Mar-12 I Excavanon to Forma’uon Levél
S28N1388 | Pile Head Trimming and bearing plate -18 0% 14 08-Mar-12 23-Mar-12 ' P|Ie Head Trlmmmg and bearmg plate
S28N1389 | Pile Cap Construction -18 0% 36 24-Mar-12 10-May-12 ‘ _ P|Ie Cap Gonstruction
S28N1390 | Backfilling -18 0% 25 11-May-12 09-dun12 | .+ o b !ﬁﬁqgkﬂll@g 777777777777777777777777777777777777777777777777777777777777777777
S28N1391 | Pier Construction -18 0% 75 11-Jun-12 | 07-Sep-12 _ P|er Gonstruchon
Pier NLKP10 R o
S28N1401 | 132 kv Cable Diversion 2 0% 75 06-Oct-11 04-Jan-12 CC———1 132 kv Cable DlverS|on 3
S28N1402 | Existing Water main Diversion 2 0% 39 05-dan-12 22-Feb-12 1 1 1 T EX|st|ng Water ma|n D|vers|on
S28N1405 | Piling Work (17shp) 24 0% 60 23-Feb-12 08-May-12 7777777 I:I 77|?|7I|7r]g+\{\{9f‘l§7(7177+sihpﬁ) 77777777777777777777777777777777777777777777777777777777777777
S28N1409 | Pile Cap construction 24 0% 42 09-May-12 | 28-Jun-12 I:I Pile Cap cohstruction !
S28N1411 | Pier Construction 24 0% 75 29-Jun-12 25-Sep-12 1 I———I P|er Constructlon
North Abutment NKL |
S28N1422 | Existing Water Main Utilities Diversion 2 0% 52 23-Feb-12 | 27-Apr-12 E::I Ex;stlng Water Maln Utllltles D|vers|on
S28N1425  Piling Work (24shp) 2 0% 75 28-Apr-12  28-Juk12 | o[ Hil;[ﬁﬁ’l’hr]g”wdr’lg (4shp) 1 1L
S28N1429 | Pile Cap Construction 2 0% 50 30-Juk12  25:Sep-12 | . . . o Lo | C— Pile Cap Constnlcnoh TTTTTTTT
S28N1430  Abutment 2 0% 52/ 26-Sep-12  28-Nov-12 | [/ Abutment |
North Ramp
S28N1435 | Construction of North Ramp 3 0% 171 30-Jul-12 23-Feb-13 — Construchon of North Ramp
S28N1436 | Temporary Work for Excavation 3 0% 24/30-uk12  |25-Aug-12 | 0 n [:I 7Ic’amppﬁrgﬁryi\f\{c’)([gifgrﬁi;(pg\{e}tjgr[mmm”i””‘””i 777777777
S28N1437 | Excavation 3 0% 24 27-Aug-12 22-Sep-12 . Excavat(on
S28N1438 | Base Slab 3 0% 52 24-Sep-12 26-Nov-12 : I:I BaSe Slab
S28N1439 | Wing Wall 3 0% 71/ 27-Nov-12 | 23-Feb-13 Lo I:I W|ng WaII
Decking and Finishing b o
S28N 1440 Decking (Bearing, Drainage & MJ included) 2 23.97% 559 27-dun-11 A | 02-Mar-13 - ———— -”l?iecilfling’(ﬁe’e’l’rl’ng,i Q[%'U?Q?,&,M}J, i
S28N1450 | NLKP4to NLKP5 48 66% 75 27-Jun-11A | 27-Oct-11 o —IUNLKP4toNLKPS [ 0L b
S28N1460  NLKP3to NLKP4 48 0% 75 14-Oct-11  12-Jan-12 1 |:| NLKP3toNLKP4 | | | |
S28N1470 NLKP2 to NLKP3 48 0% 75 15-Feb-12 17-May-12 ‘ ‘ I:I NLKP2t0 NLKPS ‘
S28N1480 | NLKP1 to NLKP2 -14 0% 75 02-Aug-12 | 01-Nov-12 b R _ NLKP1 to NLKP2
S28N1490 | South Abutment to NLKP1 -14 0% 75 29-Sep-12  02-Jan-13 | 1 1 . 1 1 | N o _ §og;h Abyftmieintitpi NITKP! 777777777777777
S28N1500 | NLKP5 to NLKP6 74 0% 75 02-Dec-11 | 06-Mar-12 | |::| NLKPB to NLKI56 ‘‘‘‘‘‘‘‘‘‘‘‘
S28N1510 NLKP6 to NLKP7 74 0% 75 31-Jan-12 03-May-12 | | ]:I NLKP6 to NLKP7 :
S28N1520 NLKP7 to NLKP8 74 0% 75 14-Apr-12 16-Jul-12 ‘ I:I NLKP7t0 NLKP8
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22] 23 | 24 | 25] 26 27[28[29 30 3132|3334 35|36 37] 38 39[40[41 424344 45]]
S28N1530 NLKP8 to NLKP9 -18 0% 75 08-Sep-12  07-Dec-12 A A _ NLKP8 to NLKP9 .
S28N1540  NLKP9 to NLKP10 9 0% 7516-0ct12  15-dan-13 | ¢ . 0 o o [0 I:INLKPQtoNLKPm 7777777777777777777777777
S28N1550 NLKP 10 to North Abutment 2 0% 75/29-Nov-12 | 02-Mar-13 I:I NLKP10 to North Abutment
S28N1560 | Parapet -18 0% 156 | 24-Oct-12 06-May-13 ———— :- Parapet b
S28N1570 | Parapet (SA to P1) -14 0% 30| 20-Mar-13 | 29-Apr-13 3 ! _ Parapet (SA to P1)
S28N1580 Parapet (P1 to P2) -14 0% 30 09-Feb-13 | 20-Mar-13 ! _ Parapet(P1 to P2) :
S28N 1590 Parapet (P2 to P3) -14 0% 30 05-Jan-13 09-Feb-13 | v !,,'??,@Q‘?UR?T?P?,) 777777777777777777777
S28N 1600 Parapet (P3 to P4) -14 0% 30 28-Nov-12 05-Jan-13 ! - Parapet (P3 to:P4) .
S28N1610 Parapet (P4 to P5) -14 0% 30| 24-Oct-12 28-Nov-12 o . Parapet(P4 to P5)
S28N1620 | Parapet (P5 to P6) -18 0% 30 22-Sep-12 | 30-Oct-12 [ Parapet P5 to P6)
S28N1630 Parapet (P6 to P7) -18 0% 30 31-Oct-12 04-Dec-12 : - Parapet(PG to P7)
S28N1640 | Parapet (P7 to P8) -18 0% 30 05-Dec-12  |11-dan-13 [ 4 n o4 fb o -Parapet(P7toP8) 7777777777777777777777777
S28N1650 | Parapet (P8 to P9) -18 0% 30 12-Jan-13 | 19-Feb-13 . I ' Parapet (P8 to P9
S28N1660 | Parapet (P9 to P10) -18 0% 30 20-Feb-13 | 26-Mar-13 v [ Parapet (P9ito P10)
S28N1670 | Parapet (P10 to NA) -18 0% 30 27-Mar-13 | 06-May-13 D P‘arap‘et(rfwtc‘p NA)‘
S28N1680 Noise Barriers, Surfacing and Road Lighting -18 0% 44 25-Mar-13 | 21-May-13 _ NorSe Barrrers Surfacn
S28N1690 Inspection Handover of NLK Bridge -18 0% 3 22-May-13  |24-May-13 | &' o v o b Inspectranandc)vero
S28N1700  TTA Stage 9 -22 0% 0 25-May-13 © TTA Stage 9
Section 5 o

Site Area SA31
PHSA3120 Possession of SA31 (Day0)

SA310000
SA310010

Site Area SA31 Works Period

Site Area SA31 Works Completion

South Bound
Preliminaries

S$31S0000

Site Clearance/TTM/Access Rd/Utility Diversion (Incl. Liason and

Coordination)

Roadworks, Drainage & Utilities

S31S4020 | Realignment of Roads
S31S4030 | Realignment of Bicycle Track
S31S4040 | Slip Road W
S31S4050 | Realignment of Hong Lok Yuen Road
Landscaping
S31S6000 | Landscaping Works
S31S6020 | Landscaping Works (bicycle track)
| S31S6040  Landscaping Works (Hong Lok Yuen Road)
Section 7

Site Area SA41
PHSA4110 Possession of SA41 (Day0)

| SA410000
| SA410010

Site Area SA41 Works Period

Site Area SA41 Works Completion

Temporary Site Office

S41G0000
S41G9000
S41G9100
S41G9120

PHSA4210
| SA410040
| SA420010

Site Clearance / TTM

Construction of ER & Contractor's Office
Temp Warehouse, Fabrication & Equip Yard
Dismantle of ER & Contractor's Office

Site Area SA42 (Core Storage & Works Area)

Possession of SA42 (Day0)
Site Area SA42 Works Period

Site Area SA42 Works Completion

Site Area SA43

PHSA4310
| SA410020
| SA410030

Possession of SA43 (Day90)
Site Area SA43 Works Period

Site Area SA43 Works Completion

| Mulching Production Area

30
30
30

30
30
30

100%
63.69%
0%

100%

100%
60%
0%
0%

0%
0%
0%

100%
36.5%
0%

100%
100%
35.31%
0%

252

150
75
50
50

100
50
50

1581

60
60
1419
68

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-11 A
26-Feb-11 A
02-Nov-11
03-Jan-12

05-Mar-12
05-Mar-12
08-May-12

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
13-May-10 A
01-Apr-14

26-Feb-10 A
26-Feb-10 A

04-May-10 A
04-May-10 A

11-Aug-12
11-Aug-12*

31-Dec-10 A

30-Aug-11 A
01-Nov-11
31-Dec-11
03-Mar-12

07-Juk-12
07-May-12
07-Juk-12

25-Jun-14
25-Jun-14*

12-May-1...
12-May-1...
31-Mar-14
25-Jun-14

25-Jun-14
25-Jun-14*

25-Jun-14
25-Jun-14*

- Srte Area SA31 Works Perrod

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

Balli |gn ment of Roads

] Realignmet

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|:| Sli
A

,,,,,,,,,,,,,,,,,,,

77777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

t of Brcyde Track
b Road W |
:I Realrgn ment of Hong Lok Yuen ROad

ie=————o"—— landsCtaping Works .
I:I Landscaping Works (bicycle track) r
! I::] Landspaprng Works (Hong Lok Yuen Road

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777777777777

7777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
N 14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22 | 23 | 24 | 2526 | 2728 | 29 | 30 | 31 |32 | 33 [ 34| 35 | 36 [37] 38 |39 40 | 41 |42 43 [ 44 | 45|
S41G010 Site Clearance 100% 59 27-May-10 A | 05-Aug-10 A L 1 1 1 1 1 1 1 1 ‘ L 1 1 1 L 1 1 1 Lo L 1 1 1 1 1 ‘
S41G020 Site Clearance (Mulching Office Area) 100% 45| 27-May-10 A | 20-Jul-10 A B Aréa)
S41G030 Site Clearance (Wood Storage Area) 100% 45 12-dun-10 A 05-Aug-10 ApeArea): [0
S41G040 Construction of Mulching Production Yard 100% 60 06-Aug-10 A  18-Oct-10 A uIch|ng Productlon Yard
S41G050 Temp Warehouse, Fabrication & Equip Yard (Site allcated for period | 29 29.44% 1260 | 13-Sep-10 A | 02-Mar-14
till 8 May 2012) : Expected production = 900m3
S41G060 Mulching Production Phase 1 (45m3) 100% 63 13-Sep-10 A | 09-Oct-10 A |n Phase 1 (45m3) ‘
S41G070 Mulching Production Phase 2 (45m3) 100% 63 21-Dec-10 A | 21-Feb-11 A Mulchmg Pr(hductlon Ph ase 2 45m3) !
S41G080 Mulching Production Phase 3 (45m3) 100% 63 20-Feb-11 A | 24-Apr-11 A ;!,,M}{'W,'[‘Q,P,@Q‘!?t'?f‘, Eh@??,?,(f‘ém?l 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S41G090 Mulching Production Phase 4 (45m3) 100% 63 24-Apr-11 A | 26-Jun-11 A — Mulchlng P oductlon Ph ase 4 45m3)
S41G100 Mulching Production Phase 5 (45m3) 100% 63 27-Jun-11 A | 28-Aug-11 A 1 1 I:I Mtlchlng Productlon Phase 5 (45rﬁ3)
S41G110 Mulching Production Phase 6 (45m3) 29 44.44% 63 29-Aug-11 A | 30-Oct-11 ! ! ‘ ‘ Mulchmg Piod uctlon Phase 6 (45m3)
S41G120 Mulching Production Phase 7 (45m3) 29 0% 63| 31-Oct-11 01-Jan-12 I K I:I Mulchlng Productlon Phase 7: (45m3) !
S41G130 Mulching Production Phase 8 (45m3) 29 0% 63 02-Jan-12  |04-Mar-12 | &+ ¢+ + &+ | o 1';;',,MP!Q@!UQ,EF?@HQT!?U,Ph,@?‘?,s,(ﬁm,?i) 777777777777777777777777777777777777777777777777777
S41G140 Mulching Production Phase 9 (45m3) 29 0% 63| 05-Mar-12 | 06-May-12 ! ::l Mulchmg Prod uctlon Ph ase 9 (45m3)
S41G150 Mulching Production Phase 10 (45m3) 29 0% 63 07-May-12 08-Jul-12 ! I:I Mulchlng F’rod uct|on Ph ase 10 (45m3)
S41G160 Mulching Production Phase 11 (45m3) 29 0% 62 09-Jul-12 08-Sep-12 : I:I MU|ChI ng ProdUCtloh Phase 11 (45m3)
S41G170 Mulching Production Phase 12 (45m3) 29 0% 60 09-Sep-12 07-Nov-12 | I:I MU|ChI ng Productlon Phase 12 (45m3) !
$41G180 Mulching Production Phase 13 (45m3) 29 0% 60 08-Nov-12 |06-Jan-13 | + &+ + o b I;l,,M‘!'Eh',”,gE",QQEJ?F',QUE@,SE,1,3,(45,"[‘3,) 77777
S41G190 Mulching Production Phase 14 (45m3) 29 0% 60 07-Jan-13  07-Mar-13 I:::I Mulchlng Productlon Phase 14 (4F
S41G200 Mulching Production Phase 15 (45m3) 29 0% 60| 08-Mar-13 06-May-13 b I:I Mulchlng Prod uctlon Pha
S41G210 Mulching Production Phase 16 (45m3) 29 0% 60 07-May-13 05-Jul-13 ‘ : I:I Mulchlng Prod u(
S41G220 Mulching Production Phase 17 (45m3) 29 0% 60 06-Jul-13 03-Sep-13 | I:I Mjulchi}r
$41G230 Mulching Production Phase 18 (45m3) 29 0% 60 04-Sep-13  |02-Nov-13 | &+ &+ &+ 0 b ]
S41G240 Mulching Production Phase 19 (45m3) 29 0% 60 03-Nov-13 | 01-Jan-14 N
S41G250 Mulching Production Phase 20 (45m3) 29 0% 60 02-Jan-14  02-Mar-14 .
S41G260 Dismantle of Mulching Production Yard 25 0% 68 03-Mar-14 26-May-14
S41G270 Dismantle of Mulching Production Yard : Removing Mulching Office | 25 0% 48 03-Mar-14 30-Apr-14
S41G280 Dismantle of Mulching Production Yard : Removing Security Fence | 25 0% 20 02-May-14 | 26-May-14
and Security Device | | | | |
Section 8 AR
Establishment Works o
S21G8000 SA21 Establishment Works 0 0% 365 26-Jun-13 25-Jun-14 _
Section 9 o
Establishment Works o
S22G8000 | SA22 Establishment Works 0 0% 365 26-Jun-13  25-Jun-14 | oo [ I
| s23G8000 SA23 Establishment Works 0 0% 365 26-Jun-13 | 25-Jun-14 I
| s24G8000 SA24 Establishment Works 0 0% 365/ 26-Jun-13 | 25-Jun-14 [
|  S25G8000  SA25 Establishment Works 0 0% 365 26-Jun-13  25-Jun-14 I
| S26G8000 | SA26 Establishment Works 0 0% 365 26-un-13 | 25Jun-14 | 0000 n bbb D
Section 10 AR
Establishment Works AN
S26AG800  SA26A Establishment Works 0 0% 365 26-Jun-13  25-Jun-14 I
| S27GB000 | SA27 Establishment Works 0 0% 365 26-Jun-13 | 25-Jun-14 D

Section 11
Establishment Works

Establishment Works

S$28G8000
S$29G8000

Section 12
Establishment Works

S30AG800
S30G8000

Section 13

SA28 Establishment Works
SA29 Establishment Works

SA30A Establishment Works
SA30 Establishment Works

0%
0%

365
365

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

25-Jun-14
25-Jun-14

25-Jun-14

25-Jun-14



wongymj
Line


32

Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15]16 [ 171819 20 |21 2223 [24 [25] 26 |27 [28 [29 3031 [32 |33 [ 34 35| 36 | 37] 38 |39 40 [ 41 [42[43 [44 [ 45|
!| S30AG810 Remainder of Establishment Works (Exclude Section 8 to 12) 0 0% 365/ 26-Jun-13 25-Jun-14 _
Section 14 o R
Route Network Maintenance (Subject to the the Engineer's Instruction) AR
S21G7000 Tentative Start Date for SA21 Route Maintenance Works 100% 0 17-Sep-10A r SA21 Houte Ma|nte nance Wc rks !
| §22G7000 Tentative Start Date for SA22 Route Maintenance Works 100% 0 26-Feb-10 A orks |
| $§23G7000 Tentative Start Date for SA23 Route Maintenance Works 100% 0 25-Aug-10 A A23 Route Mamte nance WOrks
| $§24G7000 Tentative Start Date for SA24 Route Maintenance Works 100% 0 25-Aug-10 A n24 RouteMamtehance WOrksi - 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| §25G7000 Tentative Start Date for SA25 Route Maintenance Works 100% 0/ 20-Oct-10 A hte for SA25 Route Mannte nanc 3 Works
| S26AG700 Tentative Start Date for SA26A Route Maintenance Works 100% 0 26-Feb-10 A Vorks
| $§26G7000 Tentative Start Date for SA26 Route Maintenance Works 100% 0 26-Feb-10 A orks |
| s27G7000 Tentative Start Date for SA27 Route Maintenance Works 100% 0 27-May-10 A 1|7r1t7e7r)ange W,Q",k,s,t,,,ﬁ,,,,t, N 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| s28G7000 Tentative Start Date for SA28 Route Maintenance Works 100% 0 26-Feb-10 A prks N
| s29G7000 Tentative Start Date for SA29 Route Maintenance Works 100% 0 20-Oct-10 A hte fcjor SA29 Route Mainte njancaj Works
| S30AG700 Tentative Start Date for SA30A Route Maintenance Works 100% 0 25-Aug-10 A A30A Route Maintenance Works
| S30G7000 Tentative Start Date for SA30 Route Maintenance Works 100% 0 26-Feb-10 A orks: 11|
_| S31G7000 Tentative Start Date for SA31 Route Maintenance Works 100% 0 26-Feb-10 A Qrﬁlgs’t 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Section 15 (Subject to Excision and Instruct by Engineer within 819 days)
General
SC150000 Validity Period 25-Feb-10 A | 24-May-12 VaI |d ity Penod t
SC150010 Latest Date for the Engineer to Issue El 24-May-12* <> Latest Date torthe Engmeer to Issue EI
Site Area SA30 |
PHSA3040  Possession of SA30 (Day0) 26-Feb-10 A I A
| SA300001 Site Area SA30 Works Period 0 0% 397| 25-May-12 | 25-Jun-13 ' Site Area SA30 W\
| SA300020 Site Area SA30 Works Completion 0 0% 0 25-Jun-13* e < Site Area SA30 W
North Bound R
Preliminaries ! [ - ! !
S30N0002 | Site Clearance/Access Rd 0 0% 80 25-May-12 | 29-Aug-12 P N [ [ [ — s]té’éieé}én’cé/}{c’éés’s’hd’mrmT ”””” o o ]
S30N0021 | Site Clearance 0 0% 40 25-May-12 13-Jul-12 _ S|te Cleatance !
S30N0022 | Access Rd 0 0% 40 14-dul-12 29-Aug-12 b _ Ac‘cess‘ Rd:
Roadworks, Drainage & Utilities e ‘
S30N4600 | Road Drainage System 0 0% 156 | 09-Jul-12 12-Jan-13 = Road Dramage System
S30N4610 | Road Drainage System - Stage 1 (ch 5638 to 5700) 0 0% 40 09-Jul12  23-Aug-12 | 1 0l EEEE | Road Drainage System - Stage 1 (ch 5638 10 5700) | |
S30N4620 | Road Drainage System - Stage 2 (ch 5700 to 5760) 0 0% 40| 24-Aug-12 11-Oct-12 : _ Ftoad Drainage System Stage 2 (ch 5700 to 5760) !
S30N4630 | Road Drainage System - Stage 3 (ch 5760 to 5820) 0 0% 40 12-Oct-12 28-Nov-12 b ‘_‘ Road Drainage $ystem ‘Stag‘e 3 (ch 5760 to 581
S30N4640 | Road Drainage System - Stage 4 (ch 5820 to 5881) 0 0% 36 29-Nov-12 | 12-Jan-13 1 I Road Drainage System - Stage 4 (ch 582(
South Bound | | | | | | | | | | | |
Preliminaries A
3050003 | Site Clearance/TTM/Access Rd/Utiity Diversion 0 0% 30 06-Dec-12  12-Jan-13 /BB Site Clearance/TTM/Access Rd/Utility Divq
Roadworks, Drainage & Utilities T
S30S4600 | Road Drainage System 0 0% 50 14-Jan-13 15-Mar-13 _ Ftoacti Drafinagte Sytstemf
Middle Lane R
Preliminaries A
S30M0004  Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 30| 27-Feb-13 06-Apr-13 _ Site Cile ara nceﬁ TMf/Accéess F
Roadworks, Drainage & Utilities : Lo
S30M4600 ' Road Drainage System 0 0% 65 08-Apr-13 25-Jun-13 : = Road Dtamage S
S30M4610 ' Road Drainage System - Stage 1 0 0% 32| 08-Apr-13 15-May-13 | . e -Road Dta[r]age ﬁystemL
S30M4620 | Road Drainage System - Stage 2 0 0% 33| 16-May-13 25-Jun-13

Section 16 (Subject to Excision and Instruct by Engineer within 819 days)
General

Site Area SA30
PHSA3050 Possession of SA30

26-Feb-10 A

SC150015 Validity Period 0 70.57% 819 25-Feb-10 A | 23-May-12
| SC150020 Latest Date for the Engineer to Issue El 0% 23-May-12

‘_‘ Road Draingge S|

Valid ity Penod | b
<> Latest Date forthe Eng|neer to Issue EI
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15[16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
| SA300011 Site Area SA30 Works Period 0 0% 398| 24-May-12 | 25-Jun-13 I Lo 1, Site Area SA30 W
| SA300030 | Site Area SA30 Works Completion 0 0% 0 25-Jun-13* CoL LD o siteAreaSA30 W
North Bound o
Preliminaries :
S30N0000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 61|24-May-12 | 06-Aug-12 ! :::: Srte CIearance/TTM/Access Rd/Utlhty D|verS|om
S30N10 Site Clearance 0 0% 31 24-May-12 30-Jun-12 - S|te Clearance
S30N20 TTA & Access Road 0 0% 31| 12-dun-12 19-Jul-12 - TTA & ACCess Ro ad
S30N30 Utilities Diversion 0 0% 31 30-Jun-12 06-Aug-12 | + oo R !”L}trhtrqg ,D',‘{E,’KS,'?H 777777777777777777777777777777777777777777777777777
SA300010 | Site Area SA30 Works Completion 0 0% 0 25-Jun-13* <> S|te Area SASO \A
Noise Barriers & Road Barriers R
Noiser Barrier NB43 on Piles (AD) :
S30N2000 | Pre-drilling for NB43 0 0% 24 07-Aug-12 03-Sep-12 - Pre drrlllng for NB43 !
S30N2010 | Piles for NB43 (166shp) 0 0% 64 04-Sep-12  |20-Nov-12 | &+ &+ + &+ o | R N R ;uﬁﬁlgs} 7for7l}lt?34§7(71§§73h9) 77777777777777777777777777
S30N2020 | Piling Work (ch5560-5660) (52nos. shp) 0 0% 20| 04-Sep-12 26-Sep-12 ! I P|I|ng Work (ch 5560 5660) (52nos‘ sh Ft)
S30N2030 | Piling Work (ch5660-5760) (52nos. shp) 0 0% 20| 27-Sep-12 22-Oct-12 ! DO P|I|ng Work (ch 5660 5760) (52nos ish p)
S30N2040 | Piling Work (ch5760-5880) (62nos. shp) 0 0% 24 24-Oct-12 20-Nov-12 - Plllng WOrk (ch 5760 5880) (62hos sh p)
S30N2050 | Excavate to cut-off level 0 0% 60 27-Sep-12 08-Dec-12 ! — Excavate to cut offlevel | |
S30N2060 | Footing for NB43 0 0% 60 20-Oct-12  |02-Jan-13 | &+ &+ + b |:|Foot|ngforNB43 77777777777777777777777777
S30N2070 | Footing (ch5560-5660) (52nos. shp) 0 0% 20 20-Oct-12 13-Nov-12 ! . Footmg (ch5560 5660) (52mos sh p)
S30N2080 | Footing (ch5660-5760) (52nos. shp) 0 0% 20 14-Nov-12 06-Dec-12 ! - Footmg (ch5660 5760) (52nos shp)
S30N2090 | Footing (ch5760-5880) (62nos. shp) 0 0% 20| 07-Dec-12 02-Jan-13 : - F00t|ng (ch5760 5880) (62n03 shp)
S30N2100 | Backfilling 0 0% 24 03-Jan-13  30-Jan-13* 3 - Backilling Co
Noise Barrier NB 30 ! b
S30N3100 | Construct Beam Barrier & Noise Barrier (MCNB5638 to 5881) 5 0% 60 08-Apr-13 19-dun13 | 1 1 | ‘‘‘‘‘‘‘‘‘‘‘‘‘‘ |:| TConétruct Beém B(
S30N3110 | Construct Beam Barrier & Noise Barrier (MCNB5638 to 5760) 5 0% 30| 08-Apr-13 13-May-13 I:I Construct Beam Barr|er
S30N3120 | Construct Beam Barrier & Noise Barrier (MCNB5760 to 5881) 5 0% 30 14-May-13  19-Jun-13 b I___I ‘Con‘struo‘t Beam B,
Noise Barriers & Road Barriers NB42, NB42A & NB47 : b : : : b ! ! ! ! ! !
S30AN200 | Noise Barrier NB42, NB42A & NB47 Foundation 0 0% 203 19-Jul-12 22-Mar-13 | . o R [ I ——————— N,Q'S,e,B,@trJ?rNB,‘{‘Q:,NBf‘?,A,,&,N
S30AN211 | NB42 : Construction of Footing 0 0% 21 19-dul-12 11-Aug-12 ! - NB42 Construct|on of Footmg
S30AN212 | NB42 : Erecting H-Column 0 0% 20| 13-Aug-12 | 04-Sep-12 ! - NB42 Erectmg H- Oolumn
S30AN213 | NB42 : Installing Panel 0 0% 20| 05-Sep-12 | 27-Sep-12 ! - NB42 Installmg Panel
S30AN221 | NB42A : Construction of Footing 0 0% 20 28-Sep-12 24-Oct-12 - NB42A Construct|on of Footlng
S30AN222 | NB42A : Erecting H-Column 0 0% 20 25-Oct-12 16-Nov-12 | . -NB42AErect|ngH -Column +
S30AN223 | NB42A : Installing Panel 0 0% 20 17-Nov-12 | 10-Dec-12 - NB42A : Installing Panel ! t
S30AN231 | NB47 : Installing Sheet Pile & ELS Works 0 0% 21 11-Dec-12  07-Jan-13 - NB47:: Installmg Sheet Pne & EL$ Works
S30AN232 | NB47 : Constructing Foundation 0 0% 21 08-Jan-13 31-Jan-13 ! - NB47 Constructmg Foundatlon !
S30AN233 | NB47 : Erecting H-Column 0 0% 20 01-Feb-13  27-Feb-13 BB NB47 :Erecting H-Column |
S30AN234 | NB47 : Installing Panel 0 0% 20 28-Feb-13 22-Mar-13 | o e - ,LN,BW,,!U?@U'HQ f@rtgl 7777777777
South Bound
Preliminaries .
S30S0000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45 18-Dec-12 | 14-Feb-13 _ iSite :CIea:ranc:e/TT:l\/I/Ac:‘,cess: Rd/;umit;y
Noise Barriers & Road Barriers o
S30S2030 | Noise Barrier NB44 & NB45 Foundation 0 0% 48 15-Feb-13 16-Apr-13 [ b |:|N0|seBarr|erNB44&NB45
83052040 | Noise Barrier NB44 Foundation 0 0% 24 15-Feb-13 | 14-Mar-13 ; Il Noise Barrler NB44 Foundation
S30S2050 | Noise Barrier NB45 Foundation 0 0% 24 15-Mar-13 16-Apr-13 ‘ - Noise Bamer NB45 Foundat
S30S3000 | Construct Noise Barrier & Beam Barrier 0 0% 57 17-Apr-13 25-Jun-13 ! :::u Construct Nolse E
S30S3010 | Construct Noise Barrier 0 0% 27 17-Apr-13 20-May-13 . . Construct Nolse Barnet
S30S3020 | Construct Beam Barrier 0 0% 30 21-May-13  |25-dun-13 [ 0 4o b oo fe -CohstructBeamE
S30S3100 | Construct Beam Barrier & Noise Barrier (MCNB5705 to 5870) 0 0% 45| 06-Feb-13 06-Apr-13 =——— Construct Bearn Barrier & Noi
S30S3110 | Construct Beam Barrier (MCNB5705 to 5870) 0 0% 15 06-Feb-13 26-Feb-13 - Construct Beam Barrier (MCNB57O
$30S3120 | Construct Noise Barrier (MCNB5705 to 5870) 0 0% 30| 27-Feb-13  06-Apr-13 ! _ Constyuct N0|se Barrier (MCH
Slte Area SASOA i i i i i i i i i ‘ ‘ i ‘ ‘ ‘ ‘ ‘ ‘
SA300015 Site Area SA30 Works Period 0 0% 398 24-May-12 | 25-Jun-13 | &+ 0 b _— ! Site Area SA30 W
| SA30A000  Site Area SA30A Works Completion 0 0% 0 25-Jun-13* < Site Area SA30A]
North Bound A

Preliminaries
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 |15]16 | 17| 18] 19 [ 20 | 21 [ 22 [ 23 | 24 |25 26 27[28 [29 (30313233 | 34 35|36 |37 38 [39]40 | 414243 |44 |45
S30AN000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45 24-May-12 18-Jul-12 Lo o N ‘ Lo _ S|te CIearance/TTM/Acoess Rd/UtlIlty DlVerS|0n o
Noise Barriers & Road Barriers
S30AN300 | Construct Noise Barrier & Beam Barrier 0 0% 74| 23-Mar-13 25.dun-13 | 1 0 v b —_—— CohstructNmseE
S30AN310 | Installation of Remaining Noise Barrier 0 0% 37| 23-Mar-13 10-May-13 _ |nsta||at|0n of Remammg
S30AN320 | Installation of Beam Barrier 0 0% 37 11-May-13 | 25-Jun-13 b _ Insiallatgon of Beg
Section 17 (Subject to Excision and Instruct by Engineer within 819 days) o
General |
SC150025  Validity Period 0 70.57% 819 25-Feb-10A 23-May-12 [ S | \’/é]i*d&y’ii’eh’éd ”””””””””” e
| SC150030 Latest Date for the Engineer to Issue El 0 0% 0 23-May-12 <> Latest Date forthe Englneer to Issue EI
Site Area SA28 |
PHSA2840 Possession of SA28 100% 0 26-Feb-10 A
| SA280005 Site Area SA28 Works Period 0 0% 398 24-May-12  |25-Jun-13 | @ b b _— - Site Area SA28 W
| SA280020 Site Area SA28 Works Completion 0 0% 0 25-Jun-13* <> sn¢ Are}a sAzs V\
All Area S
Preliminaries T T A T A A
S28N1000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45 24-May-12 | 18-Jul-12 I Site Clearance/TTM/Access Rd/Utility Diversion
Slte Area SASOA i i i i i i i i i i i i i
PHSA30A5  Possession of SA30A 100% 0 27-duk10A | o n i
| SA30A005 Site Area SA30A Works Period 0 0% 398 24-May-12 | 25-Jun-13 _— ! Site Area SA30A]
| SA30A020  Site Area SA30A Works Completion 0 0% 0 25-Jun-13* CoL L L L o Site Area SAS0A]
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