'Activity ID 'Activity Name

(0

Procurement
Contractor's Designs
No SUB LOCATION

CD-110010

CD-110020 | NB Design Comments & Approval
Procurments, Fabrications & Deliveries

No SUB LOCATION

01-1100025 | Bearing - Order / Fabrication / Delivery

00-110000 NB Fabricate & Delivery- Panels

O to 0]0, OR

Banyan & Banyan West Bridge Construction
New Banyan Bridge

Foundation Works

S1-080060 | Demolish exiting pile caps
S1-080420 Pier NBP1 - Pile Cap
Pile Cap, Pier and Abutments

S1-080430 | Abutment North NBNA Abutment
S1-080410 | Abutment South NBAS Abutment
S1-080520 | Pier NBP1 - Pier

Bridge Deck
S1-080610 | Abut South NBSA to Pier NBP1 Decking, 44.95m
S1-080590 | Bridge Bearings NBMJ1 & NBMJ2. 2 nr.
S1-080620 | Pier NBP1 to Abut North NBNA Decking 36.95m

New Banyan Bridge West
Foundation Works

NB Approval In Principle & Detailed Design & ICE

S1-090100 | Demolish exiting pile caps
S1-090320 Pier NBWP Bored Piles, 8 x 610dia Pre-Bored H Pi
S1-090420 | Pier NBWP Pile Cap

Pile Cap, Pier and Abutments

S1-090410 Abutment South NBWAS Abutment
S1-090430 Abutment North NBWNA Abutment
S1-090510 Pier NBWP Pier

Noise Barrier at Kwong Fuk West

Noise Barrier at Kwong Fuk West Viaduct
Noise Barrier Foundation Works
S1-000345A | Ground Investigation Works
S1-180310A | Prebored H Piles, 39 nr.
S1-180310B | Prebored H Piles, 39 nr.
High Mast Lighting

S1-180903 High mast HM1- footing + relocation + lamps
TCSS Works/Other Utlities

S1-180905 | Civl prov. works (CPW)- TCSS Pillar Box B
Southbound Work- Ret. Wall, Noise B, Rd

RW W3, NB6, and Slope S4
Noise Barrier NB6

S1-200060 | NB6 Prebored H Piles, 58 nr, L=85m
S1-201060 | NB6 Pile Testing
S1-203060 | NB6 Pilecap and plinth , 5 bays

Road Lighting/ or High Mast

S1-700050 | Cabling works for utilities/Lighting
S1-700070 | Pillar Box + MCB Board installation
Cut Slope S4

S1-031060A | Cut Slope S4 - excavation
S1-031060B | Cut Slope S4 - drainage/ u channels

RW W2, NB7 , Slope S3, Slip Rd C
Cut Slpe S3
S1-031030A | Cut Slope S3- excavation
SB Road & Drain, Ch 0-300, after NB3
TCSS Works/Other Utlities

S1-035045 | TCSS P57 - footing
S1-035055 | TCSS S167 - footing

NB6 and Slope S4A, after TB1 demolition
Cut Slope S4A
S1-208140A | Cut Slope S4A - excavation
NB11, Slope S4B & F124, after TB2 dem.
Cut Slope S4B, S4C
S1-031040A | Cut Slope S4B, S4C - excavation
South Bound Road and Drain, Ch 300-500
TCSS Works/Other Utlities
S1-051303 | Civl prov. works (CPW)- TCSS Pillar Box A
Northbound Work- Ret. Wall, Noise B, Rd
RW W1+ NB1+S1, NB2 Ch200-300
Cut Slope S1

S1-031015A | Fill Slope S1- backfiling
Retaining Wall W1

Original | Start [Finish 2011
Duration [ July [ August [ September October
1026 [03 [ 1017 [24 [ 31|07 [ 14 [ 21 [28 [04 [ 11 [ 18 [ 25 [ 02 ] 09 [16
PRO - ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
120 12-Mar-10 A | 10-Jul-11 A = NB jApprofvaI In 3r|ncip|e & Detalled DeS|gn & ICE
90 20-Dec-10A | 12-Aug-11 ‘ ‘ ‘ ‘ : : _——I NB De5|gn Com ments & Approval
90 11-Apr-10 A | 25-Jul-11 airing - Order / Fabrication / Delivery
260 20-Jun-11 A | 16-May-12 : : : : : : :
34 21-Dec-10 A | 29-Jul-11 |GGG [Demolish exiting pile caps
15 08-Jul-11 25-Jul-11 ! | == Pigr NBP1 - Pile Cap
46 24-May-11 A | 30-Jul-11 ! Abu‘tment‘North‘ NBNA Abu‘tment‘
46 09-Jun-11 A | 04-Aug-11 Abutment South NBAS Abutme nt |
36 08-Jul-11* 18-Aug-11 E : | Pler NBP:L P|er
60 15-Aug-11 | 26-Oct-11 | | | | ! : : : : : : : :
10 19-Aug-11 | 30-Aug-11 ! ! ! ! | [Tl Bridge Bearings NBMJ1 & NBMJ2. 2 nr.
60 19-Sep-11 | 29-Nov-11 ! ! ! ! ! ! ! ! N — : : :
40 12-Apr-11 A | 15-Aug-11 [ | | Demohsh exmng plle caps
36 18-Jul-11 27-Aug-11 ' : : '1 Pier NBWP Bored Plles 8 x 610d|a Pre Bq
36 29-Aug-11 | 12-Oct-11 3 3 3 3 3 3 ) : : : : | '?'ef
48 29-Aug-11 | 26-Oct-11 ! ! ! ! ! ! Ul
48 29-Aug-1l  26-Oct-11 A 'l
36 13-Oct-11 | 23-Nov-11 ! ! ! ! ! ! ! /=
48 |16-Nov-09 A |30-Jul-11 =:| I | Ground Investigation Works o
70 08-Nov-10 A | 20-Sep-11 ‘ ‘ ‘ ‘ : : : ] Prebored H Piles, 39 n
70 22-Aug-11 14-Nov-11 ! ! ! ! ! ! '
48 08-Oct-11 | 02-Dec-11 [ E—
18 [21-0uk11 | 10-Aug-11 = = Civl prov. works (CPW): TCSS Pillar Box B
70 20-May-11 11-Aug-11 : : : : ] NBG Prebored H Plles 58 nr, L 85m
20 12-Aug-11 | 03-Sep-11 ! ! ! ! I‘:I NB6 Pile Testlng
64 05-Sep-11 | 21-Nov-11 ! ! ! ! '
18 15-Jul-11 04-Aug-11 R s — Cablmg Works for utllltles/ng htlng
18 05-Aug-11 25-Aug-11 1 1 1 1 ‘ ‘ I:I Plllar Box +MCB; Board |nsta||at|on
44 26-Feb-11 A | 03-Sep-11 _ I Cut Slope S4 - excavatlon
6 26-Aug-11 01-Sep-11 i i i i I:I Cut Slope S4 dralnage/uchannels
14 20-Dec-10 A | 20-Jul-11 |EEEEEEENEEENENT ] Cut Sldpe S3- excavation
18 09-Sep-11* | 01-Oct-11 Emmee e TCSS P57 - f
18 03-Oct-11 24-Oct-11 ‘ ‘ ‘ i E—
8  |18-Dec10A |27-Julll |EEEE—— dut Slope S4A - excavation
24 16-Dec-10 A | 15-Aug-11 (I T Cut Slope S4B, S4C - excavation
18 29-Jun-11 | 20-Jul-11 == Civl prdv. works (CPW): TCSS Pillar Box /A
54 17-Oct-11 | 17-Dec-11 |
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[Activity 1D Activity Name Original | Start Finish 2011
Duration July August [ September October
19 [ 26 03[10[17[24[31[07[14[21[28[04[11[18[25[02[09 [16
S1-035016A | Ret. Wall W1(@CSD), base slab 48 21-Jan-11 A | 20-Jdun-1... | Ret. WaI Wl(@CSD) base slab : !
S1-035016B | Ret. Wall W1(@CSD), wall stem 48 21-Apr-11 A | 05-Aug-11 Ret WaII Wl(@CSD) wall stem 1
S1-035010A | Retaining Wall W1, excav + base slab 48 12-Jul-11 05-Sep-11 ) : : : : | Retarnrrtg Wall W1, excav + ba$e S
S1-035010B | Retaining Wall W1, wall stem + backfill 48 18-Aug-11 | 15-Oct-11 = : : : : : : : ] R
NB2 Ch100-225 A S
Noise Barrier Foundation Works
S1-200020A | Prebored H Piles, 56 nr. 52 20-Aug-11* | 22-Oct-11 ! ! ! ! ! ! [
Slip Rd A after Banyan Br. Completion | | | | | |
Slip Rd A .
S1-051150  Slip Road A - drainage + road reconstruction 48 15-Sep-11 11-Nov-11 =
NB2 & Slope S2, after TB1 demolition ! ! ! ! ! !
Cut Slope S2
S1-031025A | Cut Slope S2- excavation 12 20-Dec-10 A | 02-Aug-11 |GG Cut Slope S2- excavation
NB9, Slope F121, S5, (after TB2 demolition) ! ! ! ! ! ! ! ! ! ! !
Noise Barrier NB9 ! ! ! ! ! ! !
$1-200120 | NB9 Prebored H Piles, 34 nr 36 | 17-Dec-10A  06-Aug-11 I NBY Prebored H Piles, 34 rir
00 to 00 4 WOR 1l
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
NLKRB - Bridge Deck + Noise Barrier
Bridge Deck
S4-100365 | Position lifting gantry 12 25-Aug-11 07-Sep-11 I:I Posrtron ||ft|ng gantry
S4-100590 | Install Bridge Bearings, 30 nr 4 03-Sep-11 07-Sep-11 ‘ = Install Brrdge Bearrngs 30 nr
NLKRB - South Abutment !
Foundation Works ! ! ! ! ! ! ! ! ! ! !
S4-100310A | South Abut. NLKR-Bored Piles, 5nrs, 38 09-Dec-10A 20-Jul-11A EEEEGCG  South Abut. :NLKRjrBoret:j Piles:;, 5an:,
Pile Cap, Pier and Abutments ! ! !
S4-100375 | South Abut. NLKR- abut wall 2nd lift 12 14-Jul-11 27-Jul-11 ! ! R S— $3uth Abut. NLKR abut wall 2nd Irft ! !
S4-100330 | South Abut. lower wall-handover to MTRCL for OHL 0 28-Jul-11 I ﬁouth Abut.. Iower wall- handover to MTRCL for OHL
$4-100335 | South Abut. - OHL A20655.2& 20656.5 by MTRCL 26 28-Jul-11 26-Aug-11 ! oo I = South Abut. - OHL A20685. 2& 20656.5 by N
S4-100340 | South Abut. NLKR- ex. OHL A20656 remove by MT... 25 27-Aug-11 26-Sep-11 [ = South Abut NLKF
S4-100380 | South Abut. NLKR- cantilever slab 48 27-Aug-11 25-Oct-11 [ : : : :
S4-100342 | South Abut. NLKR- Complete OHL works by MTRCL 0 27-Sep-11 ! 1 @ South Abut. NLK|
NLKRB - North Abutment S R
Pile Cap, Pier and Abutments
S4-100345 | North Abut. NLKR- base slab 33 21-Jan-11 A | 08-Jul-11 A _ North Abut. NLKR base slab
S4-100355 | North Abut. NLKR- abut wall 2nd lift 12 14-Jul-11 27-Jul-11 ‘ ! I:I North Abut NLKR abut wall 2nd Ilft ‘ ‘
S4-100360 | North Abut. NLKR- cantilever slab 24 28-Jul-11 24-Aug-11 : : : r Vo ] North Abut NLKR cantilever slab 1
RW W4-W7+Slope S7+NB 15, NB12+Slip Rd L ! ! ! ! ! !
Noise Barrier NB12 ! ! !
S4-203120C | NB12 pile cap - Bay 5 to Bay 8 28 |09-Jul1l | 10-Aug-11 | ] NBlZ pne cap Bay 5 td Bay 8
S4-207120 | NB12 Structural Steel 28 11-Aug-11 | 13-Sep-11 = : : : | NBlZ Structural Steel !
S4-208120 | NB12 NB Panels 28 25-Aug-11 | 27-Sep-11 ! ! ! ! ! ! ! v NBlZ NB Panels|
Noise Barrier NB15 ! ! ! ! ! ! ! !
S4-200150 | NB15 Prebored H Piles, 102 nr 50 29-Jun-11 | 26-Aug-11 [ : : : : NBl5 Prebored H Prles, 102 nr
S4-207150 | NB15 Structural Steel 26 27-Aug-11 27-Sep-11 1 1 1 1 1 1 [ ] NBlS Structural
S4-208150 | NB15 NB Panels 26 03-Sep-11  06-Oct-11 A s NB15INB
Cut Slope S6 and Slip Rd L ! ! ! ! ! ! ! ! ! ! !
S1-203065A | Cut slope S6 - excavation 12 20-Dec-10 A |29-Jul-11 |GGG | (Cut slope $6 - ekcavation ! ! ! ! !
S4-208155 | Slip Rd L reconstruction - Stage 2 48 11-Aug-11 | 08-Oct-11 ! ! ! ! ! ! v ] SlipRd
Fill Slope 57 A A I
S4-031070A | Fill Slope S7- backfilling to RW coping level 72 07-May-10 A | 09-Aug-11 =:|:I FIII Slope S7 backfrllrng to RW coprng Ievel
S4-031070B | Fill Slope S7- backfilling to rd level 48 20-Jul-10 A | 20-Aug-11 ] Fill Slope S7- backfrllrng to rd Ievel
Retaining Wall W7 | | | | | | |
S4-035070C | VO - Gas Main Diversion 72 20-May-11 13-Aug-11 : : : : : : I VO Gas Main Drversron
$4-035070A | Retaining Wall W7, excav + base slab 28 24-Jun-11 27-Jul-11 C : : : = Retarnrng WaII W7 excav + base slab
S4-035070B | Retaining Wall W7, wall stem + backfill 28 09-Jul-11 10-Aug-11 b ] Retarnrng WaII W7 waII stem; + backflll
Ret. Wall W8 & NB18 ! ‘
Noise Barrier NB18
S4-207180 | NB18 Structural Steel, CH 0 to 317, 106 bays 48 30-Jun-11 25-Aug-11 b ; | ] N818 Structural $tee| CH 0 to 317 106 bay<
S4-208180 | NB18 NB Panels, Type V8, CH 0-317, 106 bay x 3m 36 29-Jul-11 08-Sep-11 1 | | | | [ ] NBl8 NB Panels Type V8, CH q
Retaining Wall W8- near Bridge 11A ! ! !
$4-035081C | RW W8, (nr. B11A) Bay 11->26 - wall stem 72 |07-Apr-10A | 20-dun-1.. | RW W8, (nr. B11A) Bay 11->26 wall istem |
Retaining Wall W8- near NLKRB ! ! ! ! ! ! ! ! ! ! ! ! ! !
S4-035082A | RW W8, (nr. NLKRB) Bay 1->10, temp. work + excav 68 16-Nov-10 A | 04-Aug-11 'RW W8, (nf. NLKRB) Bay 1->10, temp. work + excav
S4-035082B RW W8, (nr. NLKRB) Bay 1->10, base slab 68 11-Dec-10 A | 03-Aug-11 RW WB (nr. NLKRB) Bay 1->10, base slab !
S4-035082C | RW W8, (nr. NLKRB) Bay 1->10, wall stem 72 20-Jan-11 A | 20-Aug-11 ! RW W8, (nr NLKRB) Bay 1 >10,, WaII stem
Retaining Wall W8- Backfilling ‘ ‘
S4-035085A | RW W8, Backfill-to RW +2m level 72 22-Nov-10 A | 13-Aug-11 ! RW W8, Backflll to RW +2m Ievel r
S4-035085B | RW W8, Backfill-to RW coping Ivi 24 16-Jun-11 A | 09-Sep-11 'RW W8 Backfrll to RW coprhg |
S4-035085C | RW W8, Backfill- to road level 24 14-Jul-11 10-Aug-11 ] RW W8 Backflll to road Ievel ! ! !
S4-035085D | RW W8, Backfill- u-channel + handrails 24 20-Jul-11 16-Aug-11 ] RW W$ Backflll u channel + handrarls
SB: CH500-1100, Road&Drain+Utilities |
Road Drainage
S4-031140 | Road Drainage - pipelayinng + manhole 60 20-May-11 30-Jul-11 } | Road Drainagef- pipélayinnfg + manhole
Road Lighting/ or High Mast 1 ‘ 1 1 1 1 1 1 r r r r
S4-031178B | Public Lighting - power supply connection & test 18 01-Aug-11 20-Aug-11 | — T [ Lighting powér supbly connection & test
Roadworks ! ! ‘ ‘ ‘ ‘
S4-031165 | Roadworks- subbase+ subsoil drain+gully connect 48 04-Jul-11 27-Aug-11 : : 1 = I Roafdwork:ts- subbasewft- su b%oil dréin+guzllyc
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[Activity 1D Activity Name Original | Start Finish 2011
Duration [ July [ August [ September | October
1026 [O3[10[17 [24[31[07 [14[21[28 [04 11 [ 18 [ 25 02 [ 09 [16
S4-031170 | Roadworks - base course to friction course 30 08-Aug-11 10-Sep-11 ! ! ! ! ! ! O ] Roadworks - base course to frij
S4-031175 | Roadworks - road marking + furnitures 18 22-Aug-11 10-Sep-11 1 1 1 1 1 1 1 1 | T  Roddworks - road marking i ful
S4-031185 | Implement TTA 0 13-Sep-11 | @ Implement TTA
Utilities Diversion at Slip Rd L et T R R
NWT A e
$4-208155G | Slip Rd L reconstruction 36 20-Jun-11 01-Aug-11 : : : : : ] Slip Rd L reconstruction
S4-208155J | NWT - relocation of drawpit (2) 18 02-Aug-11 | 22-Aug-11 ! ! ! ! ! || === NWT - relocation of drawpit (2) ! ! !
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Mod. Existing Lam Kam Railway Br. +Noise B.
No SUB LOCATION A
S4-193810 | Remove ex.steel parapets, slab, plinth, kerb,etc 12 13-Sep-11 26-Sep-11 ! ! ! ! f f 3 ! ! ! ! | [IEIEE Remove ex.steel
S4-193820 | Formwork, protective board & temp. supports 12 14-Sep-11 27-Sep-11 1 1 1 1 1 1 1 1 1 1 1 . [ Formwork, prote
S4-193830 Stitching Slab Works 18 28-Sep-11 20-Oct-11 |:
Noise Barrier NB13, NB16 A e
Noise Barrier Foundation Works
S4-200160A | Ground Investigation - NB16 48 24-Jun-11 19-Aug-11 C : : : : : : 1 ' Ground Investigation - NB16
S4-200160 | NB16 Prebored H Piles, 262 nr 65 20-Aug-11 | 07-Nov-11 ! ! ! ! ! ! ! b
S4-203160A | NBL16 - 16 bays, excavation+ temp works 35 15-Oct-11 24-Nov-11 =
Retaining Wall W4A & NB13 & Slip Rd M ! ! ! ! ! ! ! ! ! ! ! ! | | | | |
Retaining Wall W4A A e
S4-03504A3 | Ground Investigation - RW W4A 36 01-Aug-11 10-Sep-11 : : : : : I Ground IHvestidation L RW W4
S4-03504A | RW WA4A, Pre Bored H-Pile 8 bay x10 nr x 17-22mL 60 13-Sep-11 23-Nov-11 i : : : :
00 to 000 4 WOR A e
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
New Bridge 10A + Noise Barrier
Bridge Piling Works
S4-110390B | Abutment West 10A Bored Piles- piling 63 10-Dec-10 A | 07-Jul-11 A [EENNEEEENEE Abutment West 1A Bored Piles- piling
S4-110390C | Abutment West 10A Bored Piles pile test 12 08-Jun-11 A | 20-Jun-1... | Abutment West 10ABored Piles|pile test . 1 1 1 1 1 1 1 1 1
Bridge Pile Cap A e
$4-110490 | Abutment West 10AWA Pile Cap 18 [13-Jun11A | 10-Sep-1l [ | Abutment West 10AWA Pilg Cz
A : : : : : : : : : : : :
Bridge Pier/Abutment Wall
S4-110590 | Abutment West 10AWA Abutment Wall 24 |17-Aug-11  14-Sep-11 | | | oo Abutment West 10AWAAb|
Bridge Deck |\ -
S4-110640 | Pier 10AP3+ to Pier 10AP4+ Decking, 40.2m 42 30-Nov-10 A | 08-Jul-11 A Pler 10AP4+ Decking, 40.2m ! ! ! ! ! ! !
S4-110595 | Bridge Bearings10AB01 to 10AB20, 20 nr. 60 20-Dec-10 A | 23-Aug-11 ] Bridge Bearings10AB01 to 10AB20, 20 nr..
S4-110610 | Abut East 10AEA to Pier 10AP 1+ Decking, 47.62m 42 07-May-11 A | 20-Jul-11 Edst 10AEA to Pier 10AP 1+ Decking, 47.62m | ! ! !
S4-110660 | Pier 10AP5+ to Pier 10AP 6+ Decking, 40.5m 42 19-Aug-11 | 10-Oct-11 ! ! : : : : : b ] Pier 1
S4-110670 Pier 10AP6+ to Pier AP7+, Decking 40.5m 42 05-Sep-11 26-Oct-11 ! : : : : : :
S4-110680 | Pier 10AP 7+ to Abut West 10AWA, Decking 27.24m 32 04-Oct-11 10-Nov-11 [ —
Bridge Stressing, Parapets & Noise Barrier
S4-110635 | Pier 10AP2+ to Pier 10AP3+, Stressing Stage 3 2 20-Jul-11 21-Jul-11 @ Pier 10AP2+ to Pier 10AP3+; Stressing Stage 3 !
S4-110645 | Pier 10AP3+ to Pier 10AP4+, Stressing Stage 4 2 04-Aug-11 | 05-Aug-11 | 0! Pier 10AP3+to Pier 10AP4+, Stressing Stage 4 |
S4-110655 Pier 10AP4+ to Pier 10AP5+, Stressing Stage 5 2 19-Aug-11 20-Aug-11 | | | | | | | | 0 Pier 10AR4+ to Pier 10AP5+, Stressing Stage 5
S4-110710A | Parapets construction 72 22-Aug-11 16-Nov-11 ! : : : : : : : :
S4-20010A | NB Type V6+C1 Struct.Stee +Pnl, 2 x114 bay x3m 60 27-Sep-11 | 07-Dec-11 ! ! ! ! ! ! ! ! ! ! ! ! ! ] ——
S4-110665 | Pier 10AP5+ to Pier 10AP6+, Stressing Stage 6 2 29-Sep-11 | 01-Oct-11 ! ! ! ! ! ! ! ! ! ! ! ! ! [ Pier 10AP5+
S4-110675 | Pier 10AP6+ to Pier 10AP7+, Stressing Stage 7 2 18-Oct-11  19-Oct-11 e e
New Bridge No. 11A + Noise Barrier ! oo N oo oo oo 3
Bridge Stressing, Parapets & Noise Barrier
S4-120646 | Abut 11ANA to 11ASA, Stressing Stages 5,6,7+8 4 26-Apr-11A | 01-Jul-11 A [EEEEEEEE Abut 11ANA to 11ASA |Stressing Stages 56,7+ | . . . . 1
Bridge Roadworks & Furnitures
S4-120820 | Finishes and Furnitures 36 21-Jun-11 A | 12-Jul-11 I:I Fiinishe:s and§ :urnit:ures
S4-120647 | Abut 11ANA to 11ASA, Stressing Stage 9 4 22-Jun-11 A | 22-Jun-1... | | Abut 11ANA'to 11ASA, Stressihg Stage 9:
S4-120690 | Cast 300mm gap after cable stressing completion 2 23-Jun-11 A |24-Jun-1... | W Cast:300mm gap after cable |stressing completion
S4-120810 | Movement Joints 11AMJ1 & 11AMJ2, 2 nr. 6 14-Jul-11A | 20-Jul-11A| : | EEE Movemgnt Joints 11AMJ1 & 11AMJ2, 2 nri ! 3 3 3 3
Fill Slope S13 and NB21 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Noise Barrier NB21
S4-200210 | NB21 Prebored H Piles,150 nr,19 bays NB21/8-26 70 10-Nov-10 A | 08-Oct-11 T - ‘| : e NB2LP
S4-200211 | NB21 Prebored H Piles, 56 nr,7 bay x8nr,NB21/1-7 70 10-Nov-10 A | 06-Oct-11 : — : : : : : : : T INB21L:Pre
S4-203210 | NB21 Pilecap and plinth, 19 bay, NB21/8-26 75 22-Nov-10 A | 17-Aug-11 ‘ ‘ ‘ ‘ : : : T NB21 Pilecap and plinth, 19 bay, NB21/8-26 .
S4-203211 | NB21 Pilecap and plinth, 7 bay, NB21/1-7 35 22-Nov-10 A | 20-Jun-1... | NB21 Pilecap and plinth, 7 bay, NB21/1-7 : ! ! ! ! ! ! ! ! !
S4-207211 | NB21 Structural Steel, 7 bays 24 03-Sep-11 03-Oct-11 ! ! ! ! ! ! ! ! ! I ; ; ; 3 NB21 Struc]
S4-207210A | NB21 Structural Steel, 19 bays 48 16-Sep-11 12-Nov-11 | | | | | | | | | | | | [
S4-208211 NB21 NB Panels, 7 bays 12 04-Oct-11 18-Oct-11 I:I
Fill Slope S12 A e
S4-031120 | Fill Slope S12 (SB) 24 24-Ju-10A | 09-Aug-11 I e Fill Slope S12(SB)Y 0 0 0 0
S4-031120A | Fill Slope S12 (SB) - backfiling 18 24-Jul-10 A | 29-Jul-11 |Fill Slope $12 (SB) - backfiling ! ! ! ! !
Fill Slope S13 A e
S4-031130A | Fill Slope S13- backfiling to RW coping level 72 10-Nov-10 A | 07-Jul-11 A [EEENENEEEEE Fill Slope S13- bagkfiling to RW coping level | | oo 3
S4-031130B | Fill Slope S13- backfilling to rd level 48 21-Jun-11 A | 14-Jul-11 | Fill Slope SIB- backfilling to rd level 1 1 1 1 1 1 1
S4-031130C | Fill Slope S13- u channels 48 27-Jun-11 22-Aug-11 ' : : : : : : : 1 Fill Slope S13- u channels
S4-031130D | Fill Slope S13- metal works + hand rails etc. 18 09-Aug-11 | 29-Aug-11 | I Fill Slope S13- metal works + hand ralils ¢
Stage 1 - Slip Rd L, Ret. Wall W13A, W13B et T R R
Noise Barrier NB24 e
S4-208216 | NB24 Structural Steel, L=128m 24 11-Oct-11 | 07-Nov-11 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! i —
Slip Rd P R e
S4-208226 | Slip Rd P- road reconstruction, Stage 1 TTA 24 21-Jan-11 A | 12-Jul-11 A ‘ B Slip Rd P- roall reconstruction, [Stage 1 TTA | ! ! ! ! !
Retaining Wall W13A : : : : : : : : : : : : : : : : :
Contract: HY/2008/09 Three Months Rolling Programme
E : N Widening of Tolo Highway / Fanling Highway 21 July 2011 to 20 Oct. 2011
TEHREIBR(BRAELYST
g | Between Island House Interchange and Fanlin
CHINA STATE CONSTRUCTION ENGRG. (HONG KONG] LTD. g g
(Stage 1 - Between Island House Interchange and Ma Wo) © Primavera Systems, Inc,




[Activity 1D Activity Name Original | Start Finish 2011
Duration [ July [ August [ September October
1926 [03 [ 10 [ 17 [ 24 [ 31 [ 07 [14 [ 21 [ 28 [04 [ 11 [ 18 [ 25 ] 02 [ 09 [16
S4-03513AA | RW WI13A, excav + base slab 36 20-Feb-11 A | 26-Aug-11 : ]| RW W13A, excav + base slab
S4-03513AB | RW W13A, wall stem 36 10-Jun-11 | 22-Jul-11 ] RW W13A, wall stem ! : : : ‘ ‘
S4-03513A2 | RW W13A, Backfill 48mL 48 24-Jun-11 19-Aug-11 [ || RW W13A, Backfill 48mL
Retaining Wall W13B ! ! ! ! ‘ ! ! !
S4-03513BA | RW W13B, excav + base slab 46 20-Feb-11 A | 29-Aug-11 | — : : J RW W13B, excav +base slab !
S4-03513BB | RW W13B, wall stem 46 22-Jun-11 A | 02-Aug-11 | ] RW W13B, wall stem ! ! ! ! ! !
S4-03513B2 | RW W13B, Backfill 48mL 42 04-Aug-11 22-Sep-11 | = : : : : : I RW W13B, Backiill 4
Stage 2 - Slip Rd L, Ret. Wall W11, W12 ‘ ‘ ‘ ‘ ‘ ‘
Slip Rd P
S4-208231 | Slip Rd P- road reconstruction, Stage 2 TTA 24 23-Sep-11 22-Oct-11 E
Retaining Wall W11 ! ! ! !
$4-035110A | Retining Wall W11, excav + base slab 12 |23-Sep-1l | 08-Oct-11 === Retining
S4-035110B | Retining Wall W11, wall stem + backfill 12 04-Oct-11 18-Oct-11 ! N —
Retaining Wall W12 ' ' ' ' '
S4-035120A | Retaining Wall W12, excav + base slab 12 30-Aug-11 | 13-Sep-11 ' [EEET Retaining Wall W12, excav A
S4-035120B | Retaining Wall W12, wall stem + backiill 12 08-Sep-11 | 22-Sep-11 ! | == Retaining Wall W12,
Ret. Wall W10, Fill Slope S10, NB21 : : : : : :
Noise Barrier NB21 | | | |
S4-207210 | NB21(@W10) Structural Steel, CH00-151, 52 25-Jul-11 23-Sep-11 ! oo U 1! NB21(@W10) Strud]
S4-208210 | NB21 (@W10) NB Panels, CH00-151, Wall W10 52 15-Aug-11 | 17-Oct-11 | | | | | ) — : : : : : : : |
Fill Slope S10 ! ! ! ! ! ! | | | | | | | | | |
S4-035105A | Slope S10+ W10, - backfill to coping level 72 20-Nov-10 A |27-Jun-1... [EEEM Slope S10+ W0, - Backfill fo coping level !
S4-035105C | Slope S10+ W10 - u channels + hand rails 24 25-Jun-11 23-Jul-11 [ I Slopg S10+ W10 - u channels + hand rails
54-035105B | Slope S10+ W10 - backiill to rd level 48 02-Jul11A | 22-Jul-11 | RN  Slope|S10+ W10 - backiill tord level
SB: CH1260-1600, L=410m, Road&Drain+Utilities | | | | | | | ! | |
Road Drainage
S4-0507815 | Road Drainage - pipelayinng + manhole 60 20-Aug-11 01-Nov-11 L
Firemain ! ! ! ! ! ! ! !
S4-0507825 | Firemain- excav, pipe install+pit/new hydrants 48 20-Aug-11 18-Oct-11 I: ]
S4-0507827 | Fire Hydrants Relocation - 4836, 4838, 4839 36 20-Aug-11 03-Oct-11 C ‘ ‘ ‘ ‘ ‘ T Fire Hydran
TCSS Works/Other Utlities ! ! ! ! ! ! ! ! !
S4-0507820 | TCSS Sign Gantry G62, G61, P56 - footing 48 20-Aug-11 | 18-Oct-11 [ ]
S4-0507830 | Utilities + TCSS buried ducts + CPW- SC 61/S61 48 20-Aug-11 | 18-Oct-11 L : : : : : : : )
S4-0507835 | Power supply cable ducts 36 20-Aug-11 03-Oct-11 [ ] Power supp)
Road Lighting/ or High Mast
$4-0507817 | Civl prov. works (CPW)- Lighting Pillar Box P7 18 |20-Aug-11 | 09-Sep-11 [ | Civl prov. works ((CPW)- Lightin
S4-050785A | Public Lighting - cabling works 18 20-Aug-11 | 09-Sep-11 [ ¢ Public Lighting -icabling works
S4-0512775 | Pillar Box + MCB Board installation 48 10-Sep-11 | 08-Nov-11 ! ! v
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Modification of Existing Bridge No.11 + Noise B
No SUB LOCATION ! ! ! ‘ ‘ ‘
S4-195710 | Temporary Scaffold and Supports 30 04-Jul-11 06-Aug-11 U ) Tenﬁporafy Scaffold and Sufppo s !
S4-195720 | Survey of Existing Bridge No. 11 30 08-Aug-11 10-Sep-11 [ ] Survey of Existing Bridge No. 1
S4-195820 | Jack up & Replace Bearing on Tai Po Bound Bridge 12 13-Sep-11 26-Sep-11 | | | | [ Jack upi& Replag]
S4-195825 | Jack up & Replace Bearing on Shatin Bound Bridge 12 27-Sep-11 12-Oct-11 ! ! . = Jack
S4-195830 | Remove and modify existing edge parapet 36 13-Oct-11 | 23-Nov-11 ! ! I
S4-195835 Reconstruct plinth and replace bearings 30 13-Oct-11 16-Nov-11 —
RW W9, Slope S9, & Noise Barrier NB19, NB 22 !
Noise Barrier NB19
S4-20019AA | NB19 Bored Piles, 41 nrs 72 18-Jun-11* | 10-Sep-11 | ] NB19 Bored Piles, 41 nrs
S4-200190A | NB19 Prebored H Piles, 40 nr 40 18-Jul-11* 01-Sep-11 ' : : ] NB19:Prebored H Piles, 40 nf
S4-20019AB | NB19 Bored Piles, 41 nrs 72 08-Aug-11 | 02-Nov-11 ' :
S4-20019AC | NB19 Bored Piles- pile test 72 26-Aug-11 | 21-Nov-11 ! ! ! ! ! ! [
S4-200190B | NB19 Prebored H Piles, 40 nr 40 02-Sep-11 | 21-Oct-11 ! ! ! ! ! I
S4-203190B | NB19 footings, 21 bays - temp work + excav 70 17-Sep-11 09-Dec-11 1 1 1 1 1 ‘ [
S4-203190C | NB19 footings, 21 bays - pile cap 70 07-Oct-11 29-Dec-11 ‘ | —
Retaining Wall W9 ‘ ‘
$4-035090 | Retaining Wall W9- summary 90 17-Aug-11 | 02-Dec-11 ! ! ! ! ! [
S4-035090A | Retaining Wall W9, excav+ base slab 66 17-Aug-11 | 04-Nov-11 ! ! ! ! ! [
S4-035090B | Retaining Wall W9, wall stem + backfill 66 15-Sep-11 | 02-Dec-11 ! ! ! ! ! =
4 000 to 400 OR o
Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr o
Ret. Wall W21, W22(Piled), W23 + S16 A
Retaining Wall W21, W22, W23 ! ! ! ! ! !
S2-035221C | RW21,W22, 23 - wall stem + backfill 72 20-Nov-10A ' 23-Jul-11 | R\ AL W22, 23 - wall:stem + backil
Retaining Wall W24 to W28 & Slope S17 T I
Cut Slope S17
S2-031170 | Slope S17 (SB) 60 12-Aug-11 | 24-Oct-11 ! ! ! ! [
Retaining Wall W27 : | | | | | | |
S2-035270B | Retaining Wall W27, wall stem + backiil 72 01-Dec-10 A | 30-Aug-11 | | Retaining Wall W27, wall stem + backfill
Retaining Wall W28 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S2-035280 | Bored Pile Ret. Wall W28, 9 x 2200dia 60  10-Jan-11A | 23-Aug-11 |HEE ] Bored Pile Ret. Wall W28, 9 x 2200dia
$2-035281 | RW W28, Capping Beam & Skin Wall 48 09-Aug-11 | 06-Oct-11 | | | ‘ : e : : : : : : ] RW W28
SB Road & Drain, Ch 2000-2200, L=200m ! ! ! ! ! ! ! ! ! ! ! !
Road Drainage ! ! ! ! ! !
S2-031275 | Road Drainage - pipelaying + manhole 36 18-Jun-11 30-Jul-11 ] | Road Drainage - pipelaying + manhole:
Roadworks ! ! ! ! !
$2-031300 | Roadworks- subbase+ subsoil drain+gully connect 24 25-Jul-11 20-Aug-11 | | | | f — ] Rogdworks- subbase+ subsoil drain+gully conne;
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[Activity 1D Activity Name Original | Start Finish 2011
Duration [ July August [ September October
19[26[03[10[17[24[31[07|14|21|28[04[11[18[25[02[09 [16
S2-031305 | Roadworks - base course to friction course 18 15-Aug-11 03-Sep-11 I:I Roadworks - base course to friction ¢
S2-031310 | Roadworks - road marking + furnitures 9 25-Aug-11 03-Sep-11 ‘ I:I Roadworks - road marklng + furniture
Cut Slope S14
No SUB LOCATION et [ R
S2-031140E | Cut Slope S14- drainage + handrails 48 02-Nov-10 A | 09-Aug-11 _::I Ciut Sloipe Slf4— drafinagei + har}idrailsi
Stage 1B: Northbound- S15-S19, RW31-33, Rd/Dr et [ R
Retaining Wall W30, W31, W32(Piled), W33 o
Retaining Wall W31,32, 33 ! ! ! ! ! ! !
$2-035325C | RW W31,W32,33 - wall stem + backfill 72 08-Apr-11A | 03-Sep-11 | I RWIW31,W32,33 - wall stem + backi
NB: CH2000-2400, L=400m, Road&Drain+Utilities S S S R
Roadworks
S2-050075 | Roadworks- subbase+ subsoil drain+gully connect 48 02-May-11 A | 21-Jun-1... | Readwarks- subbase+ subsoil dfain+gully connect
$2-050085 | Roadworks - road marking + furnitures 12 17-Jun-11 A | 30-Jun-1.. [EEEMEEE Roadworks!- road mark ng +H‘urnitdres !
S2-050080 | Roadworks - base course to friction course 18 22-Jun-11 A | 26-Jun-1... - Roa@dworl{s - ba}se course t g frlction course !
S2-050095 | TTA Stage 2A-Divert Traffic to Northbound nr S19 0 02-Jul-11 A & TTA Stage 2A-Divert rafnct to Nd)rthbound nr 819
Slope S15, S18, S19 oo b
Cut Slope S15 (under Sect. 4) ! ! ! ! ! ! ! ! ! ! ! ! !
S4-031155E | Cut Slope S15 - drainage + hand rails 32 20-Jan-11 A | 03-Aug-11 |GGG T Cut Slope S15 - drainage + hand rajls
Fill Slope S18 ! ! ! ! ! ! ! ! ! ! ! ! !
$2-031185A | Fill Slope S18- backfilling 24 19-Nov-10 A | 30-Jul-11 |GGG | Fill Slope 518- backifilling
$2-031185B | Fill Slope S18- drainage 12 23-Jul-11 06-Aug-11 3 oo |::| Fill $|ope 3518- draina‘ge
Cut Slope S19
$2-031195D | Cut Slope S19- cut + soil nail, rd Ivl, +56mpd 36 06-Jan-11 A | 27-Jul-11 =:| ut SIOpe 519 cut + sou nail, rd vl +56mpd
S2-031195E | Cut Slope S19- drainage + handrails 31 21-May-11 A | 24-Aug-11 ] ] ] ] : : ] Cut SIOpe 519 dra|nage + handralls
Stage 2A: Southbound- S17, RW 29-34, NB27-29 S R N
Noise Barrier NB27, NB29 3 oo
Noise Barrier NB27 ! ! ! ! !
$2-202275 | NB27 Pilecap, 18 bays 36 21-Jan-11A | 24-Aug-11 | . | NB27 Pilecap, 18 bays ! ! !
$2-201270 | NB27 Prebored H Piles, 146 nr 48 04-Jul-11 27-Aug-11 ! ! ] NB27 Prebored H Piles, 146 nr |
$2-207270 | NB27 Structural Steel 24 17-Sep-11 | 17-Oct-11 ! ! ! ! L : : : =
$2-208270 | NB27 NB Panels 24 03-Oct-11 31-Oct-11 ] —
Noise Barrier NB29 ! ! ! ! ! ! ! !
S2-035355 | NB29 Footings, L=88m 3  |08-Aug-11 | 19-Sep-11 s NB29 Footing, L=88m
S2-035345 | NB29 Structural Steel 24 | 20-Sep-11  19-Oct-11 A
S2-035350 | NB29 NB Panels 24 06-Oct-11 | 02-Nov-11 ! I —
Retaining Wall, W29 & NB27(@W29) ‘ ‘
Noise Barrier NB27 | | | |
$2-035335 | NB27 Structural Steel, L=109m (RW W29) 24 27-Sep-11 | 26-Oct-11 [ —
S2-035340 | NB27 NB Panels, L=109m (RW W29) 24 13-Oct-11 09-Nov-11 ‘ ‘ N
Retaining Wall W29A ‘ ‘ | ‘
S2-03529A | Bored Pile RW W29A, 24 x 2000-2500dia 60  04-Jul1l  10-Sep-11 o — Bored Pne RW W29A 24 x 20
S2-03529AA | RW W29A, excav + base slab 36 22-Aug-11 04-Oct-11 i i ' : : : : : | RW W29A
S2-03529AB | RW W29A, wall stem + backfill 36 05-Sep-11 19-Oct-11 ! ! ' ]
Retaining Wall W29B ! ! ! ! ! ! !
S2-03529B | RW W29B, Prebpred H-Pile 3 bay, 24 nr x 35-36mL 48 02-Jul-11 26-Aug-11 L RW WZQB Prebpred H Pile; 3 bay, 24 nr X 3
S2-03529BA | RW W29B, excav + base slab 20 27-Aug-11 20-Sep-11 1 1 1 1 1 I:I RW WZQB exoav + baj
S2-03529BB | RW W29B, wall stem + backfill 20 08-Sep-11 | 03-Oct-11 3 3 3 3 3 = : : | RW WZQB
Retaining Wall W34A/\W34B | I A S S
S2-035360 | RW W34A, Pre bored H-Pile 10nr, 1 bay 18 02-Jul-11 22-Jul-11 [ | RW W34A, Pre bored H-Pilé 10nr, 1 bay
S2-035375A | RW W34A, excav + base slab 12 23-Jul-11 05-Aug-11 ! ! ! [ = RW W34A exc&w + base slab !
S2-035375B | RW W34A, wall stem + backfill 12 06-Aug-11 19-Aug-11 ! ! I:I RW W34A wall stem + backflll ‘
$2-035365 | RW W34B, Bored Pile, 2 x 2000dia 24 30-Aug-11 | 27-Sep-11 D ] RW W34B, Bore|
S2-035380A | RW W34B, excav + base slab 12 28-Sep-11 13-Oct-11 ‘ ‘ ‘ ‘ T RW
$2-035380B | RW W34B, wall stem + backfill 12 14-Oct-11 | 27-Oct-11 3 ‘ . EEE
SB: CH2200-2400, L=200m, Road&Drain+Utilities | |
Road Drainage
S2-031210 Road Drainage - pipelayinng + manhole 48 24-Sep-11 21-Nov-11 [
Firemain
S2-031220 | Firemain- excav, pipe install+pit/new hydrants 24 24-Sep-11 24-Oct-11 5
TCSS Works/Other Utlities
S2-031225 Utilities +TCSS buried ducts + civil prov. works 24 24-Sep-11 24-Oct-11 [
S2-031230 | Power supply cable ducts 18 24-Sep-11 17-Oct-11 I —
S2-031287 | TCSS S160 (VDS) - footing 18 24-Sep-11 17-Oct-11 |
Stage 3: Central Median- NB 26, NB29 +Road&Drain S
CM: NB26 & NB28 L=400m & Road&Drain+Utilities
Noise Barrier Foundation Works ! ! ! ! ! ! ! !
S2-208295C | TTA- Divert Traffic to SB-S14&B10A 24 17-Aug-11 | 14-Sep-11 [ ] TTA- Divert Traffi¢ to SB-S]
S2-208295A | NB26 & NB 28 Footings,17 bays- temp work-+excav 72 15-Sep-11 | 09-Dec-11 ! ! ! I : : : :
TCSS Works/Other Utlities
$2-2082300 | TCSS Sign Gantry G23 - footing 36 15-Sep-11 28-Oct-11 [
Stage 2B: Northbound- NB25
Noise Barrier NB25
No SUB LOCATION | | | | | | | |
$4-203250 | NB25 NB Footing and plinth, 3 & 4 mW x 60mL 60  |18-un-11  27-Aug-11 | NB25 NBFooting and plinth, 3 & 4 mWix 6
S4-207250 | NB25 Structural Steel 24 29-Aug-11 | 26-Sep-11 N — : : T NB25 Structural §
S4-208250 | NB25 NB Panels 24 27-Sep-11 | 26-Oct-11 ! ! ! ! N —
0 PORTIO A 4 OR ‘
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'Activity ID 'Activity Name

TCSSWorks in Portion SA11
No SUB LOCATION

[Finish 2011
July [ August [ September | October
T9 [ 26 |03 [ 10 | 17 | 24 [ 31 ] 07 | 14 [21 [ 28 J 04 [ 11 [ 18 | 25 | 02 [ 09 [16

TEREIR(ERFAELT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG| LTD.

Between Island House Interchange and Fanling

$?-100025 | Civil+E&M Prov. - G75 mod. + SC11/511 30-Aug-11 I DI e Civil+E&M Prov. - G75 mod. +!SC11/S1!
S?-100030 | Civil+E&M Prov. - P11, footing 16-Sep-11 1 1 ‘ 1 1 1 1 . [ | Civil+E&M:Prov.:- P11, foc
S?-100035 | Civil+E&M Prov.- G74 mod.+ SC74/S74+Pillar Box G 02-Nov-11 |
Contract: HY/2008/09 Three Months Rolling Programme
Widening of Tolo Highway / Fanling Highway 21 July 2011 to 20 Oct. 2011

(Stage 1 - Between Island House Interchange and Ma Wo) © Primavera Systems, Inc,




'ActivityID 'Activity Name ' Original ' Activity % ' Remaining ' Start ' Finish | Late Start | Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
p1[Q2]0Q3[04[01[Q2[Q3]Q4[Q1]Q2[Q3[Q4[Q1[Q2[Q3[Q4]01[Q23

009/08 TOLO A D BEEEEE

Design RN

A1330 Alternative Design 292 100% 0 29-Mar-10A | 14-Jan-11 A r:::i:: Alternatl eDeslgn

Construction
WWTTTWWWWT SAZiNort Bound
‘ A1010 SA21 - South Bound 814 26.47% 599 15-Oct-10A | 15-Mar-13 | 15-Oct-10 | 28-Mar-13 @ | . M . 1+ SouthBound: | | |
‘ A1020 SA21 - Middle Lane 147 0% 147 22-Jan-13 | 18-Jun-13 | 25-Jan-13 | 25-Jun-13 8

Section 2
WWTWTMWWWT |
‘ A1040 SA22 - South Bound 1037 28.74% 739 01-Apr-10A 02-Aug-13 01-Apr-10 05-Jul-13 -28
‘ A1050 SA22 - Middle Lane 185 0% 185 30-Jan-13 02-Aug-13 30-Jan-13 05-Jul-13 -28
‘ A1060 SA23 - South Bound 414 0% 414 26-Jul-11 11-Sep-12 12-Jun-12 05-Jul-13 297
‘ A1070 SA24 - North Bound 787 21.22% 620 25-Aug-10A 05-Apr-13 25-Aug-10 05-Jul-13 91
‘ A1080 SA25 - South Bound 777 9.46% 704 20-Oct-10A = 28-Jun-13 | 20-Oct-10 05-Jul-13 8
‘ A1090 SA26 - North Bound 1216 42.15% 704 26-Feb-10A = 28-Jun-13 | 26-Feb-10 05-Jul-13
‘ A1100 SA26 - South Bound 1216 41.5% 711 26-Feb-10A = 06-Jul-13 26-Feb-10 05-Jul-13 0

Section 3
WWTWTMWWWT
‘ Al1120 SA26A- South Bound 879 13.85% 757 26-Feb-10A | 21-Aug-13 | 26-Feb-10 | 24-Aug-13 4
‘ A1130 SA26A- North & South Bound 612 11.68% 541 26-Feb-11A = 16-Jan-13 | 26-Feb-11 | 23-Jan-13
‘ A1140 SA27 - South Bound 826 54.99% 372 27-Mar-10A | 31-Jul-12 27-Mar-10 | 16-Oct-12 77

Section 4
WWTWTMWWWT
‘ A1160 SA28 - South Bound 1099 37.31% 689 23-Jun-10A | 13-Jun-13 23-Jun-10 | 06-Aug-13 B e sAzs SQth Bound
‘ A1170 SA29 - North Bound 909 24.07% 690 26-Jan-11 A | 15-Jun-13 26-Jan-11 13-Jun-13 -1 = $A29 NorthBound
‘ A1180 SA32 - Roadside FVMS 265 33.96% 175 26-Mar-11 A | 16-Jan-12 26-Mar-11 | 17-Jan-13 367 D e P P

Section 5
WW 884 58.26% 369 26-Feb-10A | 28-Jul-12 26-Feb-10 28-Ju-12 | 0 | EESESERNEE] SENEREEEENEE

Section 7
 Al200  sadl-SeeOfie 1581 32.57% 1066 | 26-Feb-10A  25-Jun-14 = 26-Feb-10 = 25-dun-14 & 0 | et
‘ A1210 SA42 - Temporary Contractor's Works Area 1582 32.62% 1066 25-Feb-10A = 25-Jun-14 25-Jun-14 25-Jun-14

Section 15 (Subject to Excision, Engineer may instruct within 819 days) R T
- AL220  VaidiyPeiod . 8l9 63% 303 25-Feb-10A 23-May-12 = 27-Aug-13 | 25-dun-l4 | 763 | ———————
‘ A1230 SA30 - North Bound 354 0% 354 25-May-12 | 13-May-13 | 25-May-12 | 20-May-13 7 ‘
‘ A1240 SA30 - South Bound 122 0% 122 06-Dec-12 | 06-Apr-13 | 06-Dec-12 | 06-Apr-13 0
‘ A1250 SA30 - Middle Lane 119 0% 119 27-Feb-13 | 25-Jun-13 | 27-Feb-13 | 25-Jun-13 0

Section 16 (Subject to Excision, Engineer may instruct within 819 days)

A1260 Validity Period 819 63% 303 25-Feb-10A  23-May-12 = 27-Aug-13 = 25-Jun-14 763 —
Project ID: J3318-UPDATE 2011-07 :
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
PTT02 Q3 TOr [T Q2 [ 93T Q4 O Te2 | Q3 QA Q1102 [ Q3 QA [0t [Q7:
‘ A1270 SA30 - North Bound 303 0% 303 24-May-12 22-Mar-13* 24-May-12 22-Mar-13 R 1 1 1 If:::‘:‘:l SA30 North Bound 1 1 1
‘ A1280 SA30 - South Bound 190 0% 190 18-Dec-12 25-Jun-13 18-Dec-12 25-Jun-13 D E::‘:I SA30 ‘South Bqund
‘ A1290 SA30A- North Bound 398 0% 398 24-May-12 | 25-Jun-13 | 24-May-12 = 25-Jun-13 0 i SA30A+ North:Bound

A1300 Validity Period

A1310 SA28 - North Bound
A1320 SA30A - North Bound

KEY DATES/ MILESTONES
Portion Handover Dates
Section 1 (Site Area SA21)

PHSA2100 | Possession of SA21 (Day365)

Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26)

PHSA2200 | Possession of SA22 (Day0)

‘ PHSA2300 | Possession of SA23 (Day180)
‘ PHSA2400 | Possession of SA24 (Day180)
‘ PHSA2500 | Possession of SA25 (Day270)
‘ PHSA2600 @ Possession of SA26 (Day0)

Section 3 (Site Area SA26A and SA 27)

PHSA26A0 | Possession of SA26A (Day0)

‘ PHSA2700 | Possession of SA27 (Day 90)

Section 4 (Site Area SA28, SA29 and SA32)

PHSA2800 | Possession of SA28 (Day0)

‘ PHSA2900 | Possession of SA29 (Day270)
‘ PHSA3200 | Possession of SA32 (Day365)

Section 5 (Site Area SA31)

PHSA3100 | Possession of SA31 (Day0)

o O o o o

Section 7 (All Works Except Works Included in Other Sections)

PHSA4100 | Possession of SA41 (Day0)

‘ PHSA4200 | Possession of SA42 (Day0)
‘ PHSA4300 | Possession of SA43 (Day90)

Section 8 (Estiblishment Works in Site Area SA21)

PHSA2110 | Possession of SA21 (Day1217)

0

100%

0%

o O o o o

Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26)

PHSA2210 | Possession of SA22 (Day1217)

‘ PHSA2310 | Possession of SA23 (Day1217)
‘ PHSA2420 | Possession of SA24 (Day1217)
‘ PHSA2510 | Possession of SA25 (Day1217)
‘ PHSA2610 | Possession of SA26 (Day1217)

0
0
0
0
0

Section 10 (Estiblishment Works in Site Area SA26A and SA27)

PHSA26A1 | Possession of SA26A (Day1217)

0%
0%
0%
0%
0%

o O o o o

25-Feb-10A
24-May-12
24-May-12

16-Jul-10A

26-Feb-10A
04-May-10A
04-May-10 A
04-May-10 A
26-Feb-10A

26-Feb-10A
26-Mar-10 A

26-Feb-10A
27-Jul-10A
25-Feb-11 A

26-Feb-10A
26-Feb-10A
04-May-10 A

26-Jun-13*

26-Jun-13*
26-Jun-13*
26-Jun-13*
26-Jun-13*
26-Jun-13*

26-Jun-13*

23-May-12
25-Jun-13
25-Jun-13

27-Aug-13
24-May-12
24-May-12

26-Jun-13

26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13

26-Jun-13

25-Jun-14
25-Jun-13
25-Jun-13

o O o o o

: I \/ahdw Penod

Possesswn of SA21

<> ‘Pbs‘sés‘sw)n‘ of SA27! (Dang

<> POssésSlon df SA29

<> PDSSESSIOH of SA31 (DayO) 1

¢ Possession af SM1,(bay0) |

¢ Possession af 542 (bay0). |

Day365)T

& Possessoncr sk Oa) |

& Possession of SA23 (Daj180) | |
o <> 1P‘o$sés;si‘or‘m q‘)f 1S‘AZ41 (Da 180

<> Possessmn of SAZGA(DayO)%

<> Possessuon or SA28 (DayO) =

{) P0$se35|on of SA25 (Dal 70) :
<> Possesswn of SAZG (DaYO) o

SA2 ! ‘North Bound

<> POsse=S|0r1 of SA32 (Day365)

L :.: SA3OA Norph Bound

Possession of SA2L(l

' Posséssion of SAZ2
& Possession of SAI3 (1
< Possession of SA24(|
1 Possession of SAZS(|
/& Possessior] of SAZ6

o Possesson orsean
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)

Updated to 26 July 2011
(dated on 22 July 2011, received on 29 July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete | Duration Float 2010 2011 2012 2013 2014
- 21 IQZ lQ3 lQ4 Q1]Q2[Q3[Q4[Q1[Q2[Q3 lQ4 Ql IQZ [Q3]Q4[Q1]Q23
‘ PHSA2710 | Possession of SA27 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 0 “““ EEREEE BEREEEE R Possesslon of SA27 (I
Section 11 (Estiblishment Works in Site Area SA28 and SA29) ‘
 PHSA810 Possessonof SA28 (Dayl2l) 0 0% 0  26Jul3  26Jdu13 0 |l 3 Ppssessm)n of sAzs (
‘ PHSA2910 | Possession of SA29 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 0 <> Ppssesslon Qf SA29 (1
Section 12 (Estiblishment Works in Site Area SA30 and SA30A)
WW#T—W—W——
‘ PHSA30A0 | Possession of SA30A (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 0
Section 13 (Remainder of Estiblishment Works) RN S BEEE
| PHSA3L10  Possession of SA31 (Day1217) o 0% 0 | 26dwn-1% | 26-dun13 0 |iiiil © Posséssior of SA3L (I
‘ PHSA3220 | Possession of SA32 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 0 © Possession of SA32 (I
‘  PHSA4120  Possession of SA41 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 O | <$ b&ésés%ubri 6f éA4‘1+(’|
‘ PHSA4220 | Possession of SA42 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 0 ? EP:bé:,S(:és:s”bri: ?f :S,:A4:23(I
‘ PHSA4330 | Possession of SA43 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 0 <& Possession of SA43 (]
Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31) BN S BN
mm 0 100% 0 16-Jul-10 A : <> F’OSSESSIQH of SA21 ror R0ut|r1e Maintenance
‘ PHSA2230 | Possession of SA22 for Routine Maintenance (DayO0) 0 100% 0 26-Feb-10A <> Pstessm)n of SA22 fOr Rbuuﬁé Mamtenance (DayO) | D
‘ PHSA2330 | Possession of SA23 for Routine Maintenance (Day180) 0 100% 0 04-May-10A : : <> :Ro$5955|pr) Qf SA23 er H outine Mamtenan«:e (Day180) D
‘ PHSA2430 | Possession of SA24 for Routine Maintenance (Day180) 0 100% 0 04-May-10 A | | © |Possession of SA24 fér:F‘oyt!n(‘e Mainteriance (Day180) | |
‘ PHSA2530 | Possession of SA25 for Routine Maintenance (Day270) 0 100% 0 04-May-10 A | & |Possession of SA25 for outine Mainteriance (Day270) | |
‘ PHSA2630 | Possession of SA26 for Routine Maintenance (Day0) 0 100% 0 26-Feb-10 A <>P0$se55|on ofSA26 ,féf Rou]ne Meuntenance (Day(l)) D
‘ PHSA26A3 | Possession of SA26A for Routine Maintenance (Day0) 0 100% 0 26-Feb-10 A © Possession af SA26A for Roultine Maintenance (Day0
‘ PHSA2730 | Possession of SA27 for Routine Maintenance (Day90) 0 100% 0 26-Mar-10 A & Possession of SA27ifor Rofitine Maintenance (Day90
‘ PHSA2830 | Possession of SA28 for Routine Maintenance (Day0) 0 100% 0 26-Feb-10A <> PDSsesSIOH of SA28 for Rouune Mamtenance (DayO)
‘ PHSA2930 | Possession of SA29 for Routine Maintenance (Day270) 0 100% 0 27-Jul-10A : <> POSsesSIOH of SA29 fdr Routme Mamtenance (Day270)
‘ PHSA3060 | Possession of SA30 for Routine Maintenance (Day0) 0 100% 0 26-Feb-10A <> PDSsesSIOH of SA30 for Rouune Mamtenance (DayO)
‘ PHSA30A4 | Possession of SA30A for Routine Maintenance (Day180) 0 100% 0 27-Ju-10 A & Possession of SAsoAfo‘r F‘zéuhr{e‘ Mainiehéh
‘ PHSA3130 | Possession of SA31 for Routine Maintenance 0 100% 0 26-Feb-10A <> PDSsesSIOH of SA31 for Rouune Mamtenance
Section 15 (Subject to Excision and Instruct by Engineer within 819 days) o
[WW#W#M———— <> Earliest Date for Possessuon pf SA3O
‘ PHSA30A1 | Earliest Date for Possession of SA30A 0 100% 0 27-Jul-10A ¢ Earhest Date for ssessuon of SA30A
Section 16 (Subject to Excision and Instruct by Engineer within 819 days) REREE .
PHSA3020 | Earliest Date to Possession of SA30 0 100% 0 26-Feb-10A <> Earhest Date to Pste5$|Qn c [
‘ PHSA30A2 | Earliest Date to Possession of SA30A 0 100% 0 27-Jdul-10A | Q Ear]lest Date tq> PQC $es$|on of SASOA
Section 17 (Subject to Excision and Instruct by Engineer within 819 days)
WW 0 100% 0 26-Feb-10 A o Possession df $A30 |
‘ PHSA30A3 | Earliest Date to Possession of SA30A 0 100% 0 27-Ju-10 A 6 Earllest Date 10 Possesswn of SASOA Lo
Key Dates
HDS01000  KD1: Completion of Section 1 - (Day1216) 0 0% 0 25-Jun-13* 25-Jun-13 0 KD1: Completion of S
HDS02000 | KD2: Completion of Section 2 - (Day1216) 0 0% 0 02-Aug-13* 05-Jul-13 .28 > KD2: Commipletion of
HDS03000 | KD3: Completion of Section 3 - (Day1216) 0 0% 0 26-Aug-13* 25-Aug-13 0 ompletion ¢
HDS04000 | KD4: Completion of Section 4 - (Day1216) 0 0% 0 23-Aug-13* 06-Aug-13 = -16 ompletion ¢
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)

(dated on 22 July 2011, received on 29 July 2011)

Updated to 26 July 2011




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 2011 2012 2013 2014

. ?4 l‘?? lQ?le‘ [Q1]Q2 193194 oL |Q2 (RS04 [QNIQ21 IQSHIQ4IQLIIQ2i[3
HDS05000 KD5: Completion of Section 5 - (Day884) 0 0% 0 30-Jul-12* 30-Jul-12 0 REEEE R <> 'KD5:! Qompletlon of Sectlon\;—: (Day884)
HDS07000 KD7: Completion of Section 7 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-14 0 ! Lo
HDS08000 KD8: Completion of Section 8 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-14 0 <>
HDS09000 KD9: Completion of Section 9 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-14 0 SRR | <>
HDS10000 KD10: Completion of Section 10 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-14 0 <>
HDS11000 KD11: Completion of Section 11 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-14 0 <>
HDS12000 KD12: Completion of Section 12 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-14 0 <>
HDS13000 KD13: Completion of Section 13 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-14 0 <>
HDS14000 | KD14: Completion of Section 14 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-14 0o | ! 3<‘>
HDS15000 | KD15: Latest Date to Compl of Section 15 - (Day397) Subject to Excisior 0 0% 0 25-Jun-13* 25-Jun-13 o |l <>’ KD15 Latest ’D’é&é’tb’«
HDS16000 | KD16: Latest Date to Compl of Section 16 - (Day397) Subjedt to Excisior 0 0% 0 25-Jun-13* 25-Jun-13 0 Q Kp;q. Late;s; Qa;g tp«

‘ HDS17000 | KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Excisior 0 0% 0 25-Jun-13* 25-Jun-13 0 P

DESIGN SUBMISSION

Alternative Design
Ground Investigation & Reporting

ADO000010 | Ground Investigation for Alternative Design

‘ ADO000020 Report of Ground Investigation
Package AD1: W56B

‘ AD000120 | AD1 - Full Package to ICE for Certification
‘ ADO000130 | AD1 - Approval by ER/CLIENT/CEDD (GEO)

Package AD2: W57B

‘ AD000220 | AD2 - Full Package to ICE for Certification
‘ ADO000230 | AD2 - Approval by ER/CLIENT/CEDD (GEO)

Package AD3: W69

‘ ADO000320 | AD3 - Full Package to ICE for Certification
‘ AD000330 | AD3 - Approval by ER/CLIENT/CEDD (GEO)

Package AD4: W38

ADO000410 | AD4 - Design Period

‘ ADO000420 | AD4 - Full Package to ICE for Certification
‘ AD000430 | AD4 - Approval by ER/CLIENT/CEDD (GEO)

ADO000510 | AD5 - Design Period

‘ ADO000520 | ADS5 - Full Package to ICE for Certification
‘ AD000530 | ADS5 - Approval by ER/CLIENT/CEDD (GEO)

MATERIALS PROCUREMENT

ADO000110 | AD1 - Design Period
AD000210 | AD2 - Design Period

AD000310  AD3- Design Perod

Package AD5 (Noise Barrier Foundation): NB38, NB39, NB41 &

Major Materials (Detail shall refer to supplementary information)

Water Works

101

72 100% 0
44 100%
172 100%
75 100% 0
57 100%
100 100%
78 100% 0
18 100%
54 100%
NB43
98 100% 0
51 100%
74 100% 0

22-Mar-10A
12-Apr-10A

29-Mar-10 A
09-Jul-10A
09-Jul-10A

14-Apr-10 A
12-Ju-10A
26-Nov-10A

03-May-10 A
02-Aug-10 A
02-Aug-10 A

09-Jun-10A
10-Sep-10A
11-Nov-10 A

21-Jul-10A
23-Oct-10A
18-Oct-10A

29-May-10A
18-Jun-10A

08-Jul-10 A
31-Jul-10A
06-Nov-10A

10-Jul-10A
31-Aug-10 A
26-Apr-11 A

31-Jul-10A
08-Oct-10A
29-Nov-10A

09-Sep-10A
09-Nov-10A
15-Jan-11 A

22-Oct-10A
22-Dec-10A
14-Jan-11 A

30-Jul-11
30-Jul-11

27-Jul-11
27-Jul-11
27-Jul-11

26-Jun-14
26-Jun-14
26-Jun-14

01-Aug-11
01-Aug-11
01-Aug-11

30-Jul-11
30-Jul-11
30-Jul-11

26-Jun-14
26-Jun-14
26-Jun-14

30-Jul-11
30-Jul-11

27-Jul-11
27-Jul-11
27-Jul-11

26-Jun-14
26-Jun-14
26-Jun-14

01-Aug-11
01-Aug-11
01-Aug-11

30-Jul-11
30-Jul-11
30-Jul-11

26-Jun-14
26-Jun-14
26-Jun-14

I:I \Ground Investlgatlon far Alternatlve DeS|gn
. Report of GrOUnd in

L 'AD Deslgn Per dl
: fEI ADL ¢ Full Package
=) AD1- Approalby ERICLIENTICEDD

E::I AD ‘D‘e$|gn Pemodf P Lo
b [:I D2 Full Paokage'[o ICEf y

I:I ‘AD4 ‘D§e$lgn e:io:di
§ §3 =1 AD4 - FUl g

3 05 - Desgn perad

& K17 Latest ate 0

*stlgatlon‘ L

tq ICEfor Certl catlon

“ull Package to! ICEfor Certlflcatlon |
‘ )roval by ER/CLIENT/CEDD (GEQ)
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Highways Department - Contract No. HY/2009/08
Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)

Updated to 26 July 2011
(dated on 22 July 2011, received on 29 July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total

Duration | Complete | Duration Float 2010 201 2012 2013 2014
P10z [T [oF [ 0T 0 [o7 ] 0a or e [Qala or e QA el GL G2 E

"‘ MA001010  Place Order 0 100% 0 31-Aug-10A EERR EEEREEREEEE BB BN EREE
‘ MAO001030 | Fabrication, Manufacturing & Delivery 900 36.56% 571 31-Aug-10A | 15-Feb-13 = 03-Dec-11 | 25-Jun-13 130 |00 3 |‘ e ——1! Fabrication; Manufacturing &
VehicularParapetSSDlGl
[WM—#WTW———— BEREE
‘ MAO001060 | Fabrication, Manufacturing & Delivery 350 17.43% 289 26-May-11 A | 09-May-12 25-Oct-11 08-Aug-12 91
Bearing i i i n
MA001070 | Place Order 0 100% 0 31-Jul-10A <>P ce Order
‘ MAO001080 | Fabrication, Manufacturing & Delivery 630 57.14% 270 31-Jul-10A 20-Apr-12 10-Nov-11 05-Aug-12 107 B -
Movement Joint
 MA0D1100  Fabrication, Manufacturing & Delivery 620 53.06% 201 | 31-Aug-10A  11-May-12 = 23-May-12 = 09-Mar-13 & 302 |||} [ —————
CONSTRUCTION PHASE
Preliminaries & General Requirement RN
Preliminaries
General Submissions
PR0O00000 | Commencement of Works 0 100% 0 26-Feb-10A <> Commencement of Work
PR001000 | Site Establishment 90 100% 0 26-Feb-10A | 25-May-10A 27-Jun-11 27-Jun-11 I:I Slte Establlshment
PR001010 | Effect required Insurances 0 100% 0 26-Feb-10A <> Effect requwed Insurances | |
PR001030 | Erect Contractor's Office Compound 69 100% 0 26-Feb-10A | 04-May-10A | 27-Jun-11 27-Jun-11 l___l ‘Erécﬁé ntractorsofﬁqei pmpour
PR001040 | Submit Site Organization Chart 14 100% 0 26-Feb-10A | 10-Mar-10A 27-Jun-11 27-Jun-11 I:I Submlt Slt ‘Organrzatlonc !
PR001050 | Submit Site Layout Plan 7 100% 0 26-Feb-10A | 03-Mar-10A 27-Jun-11 27-Jun-11 I] Submm Slte Layout Plan BN
PR001060 | Prepare/Submit Initial Works Programme 7 100% 0 26-Feb-10A | 03-Mar-10A 27-Jun-11 27-Jun-11 I] PreparelSubmrtIn|t|a|Work
PR001070 | Approval on Initial Works Programme 30 100% 0 04-Mar-10A | 02-Apr-10A 27-Jun-11 27-Jun-11 I:| Approval qn In|t|a| Wor
PR001080 | Prepare/Submit Detailed Works Programme 58 100% 0 03-Apr-10A | 30-May-10A 27-Jun-11 27-Jun-11 I:I Prepare/Submlt Det q
PR001090 | Prepare/Submit First 3-month Programme 14 100% 0 26-Feb-10A | 10-Mar-10A 27-Jun-11 27-Jun-11 I:I Prepare/Submlt Hirst 3 :qn
PR001100 | Submit initial 12-month Pgr for Rou. Maint. Work 14 100% 0 26-Feb-10A | 10-Mar-10A 27-Jun-11 27-Jun-11 {0 Submit initial 12‘-month‘P‘
PRO0O01110 | Submit Rolling 3month Routine Maint. Program 14 100% 0 26-Feb-10A | 10-Mar-10A 27-Jun-11 27-Jun-11 I:I $ubm|t Rolllng 3monthR
PR0O01170 | Prepare/Submit Subcon Management Plan (SMP) 30 100% 0 26-Feb-10A | 26-Mar-10A 27-Jun-11 27-Jun-11 I:l Prepare/Submrt 5ubcon
PR001200 | Submit Interface Management Plan 60 100% 0 26-Feb-10A | 25-Apr-10A 27-Jun-11 27-Jun-11 ‘ erface Manage
PR001242 | Application of Expressway Permit 7 100% 0 26-Feb-10A | 03-Mar-10A = 27-Jun-11 | 27-Jun-11 |] Appllcatlon of Expresswayparﬁr{ijrff
PR001244 | Approval of Expressway Permit 21 100% 0 04-Mar-10A = 24-Mar-10A 27-Jun-11 27-Jun-11 :EI: Apgrc‘av‘allo‘f Expressway I?e:rmitj
PR001246 | Issurance of Excavation Permit form Hyd 7 100% 0 26-Feb-10A  03-Mar-10A 27-Jun-11 27-Jun-11 I] Issurance of Excavatlon Per nii fbrfmf I-‘Iy‘ :
PR001256  Complete All General Submission 0 100% 0 30-May-10 A §<}§c§or;np|¢t¢,;t\||§cf‘e{n¢ré|<pt§nﬁ|§s@n
Technical Submission |
PR001250 | Submit Draft Traffic Management Contingency 45 100% 0 26-Feb-10A | 10-Apr-10A 05-Jun-12 05-Jun-12 Traffic Man:
PR001260 @ Submit Sch of Const Seg/TTA in Prin Agreement 14 100% 0 26-Feb-10A | 10-Mar-10A | 05-Jun-12 05-Jun-12 EI $ubm|t Sch of Const Séq/TW “““
PR001270 | Submit TIATTAto ER, TD, HKPF etc for Approval 60 100% 0 26-Feb-10A | 25-Apr-10A 05-Jun-12 05-Jun-12 I:I 1sybrn|t1T)Al1jTAf[q E‘rRl, T D HKPF ett for Appro\/
PR0O01280 | Prepare/Submit Sch of Util Arrangement 60 100% 0 26-Feb-10A | 25-Apr-10A  05-Jun-12 | 05-Jun-12 3 Prepare/Submit Seh oiTUlIArrangemeht L
PR001290 | Prepare/Submit Conc Mix Design and Trial Test 70 100% 0 26-Feb-10A  05-May-10A  05-Jun-12 | 05-Jun-12 |:| :P‘rép:al“el‘s‘uﬁ)mit‘ doh& er Deslgn anid Trial Test
PR001300 | Perform Slope / Topographic Survey 95 100% 0 26-Feb-10A | 30-May-10A 26-Oct-11 26-Oct-11 aphlc 5urvey o o !
PRO01310 | Perform Natural Terrain Survey 200 100% 0 0l-Jan-11A 19-Ju-11A | 26-Oct11 | 26-Oct-11 - perform NatLJraI Terra survey f il
E:ﬁiiﬁi lr\?é;i?lrrs\ryzzg@gg?gﬁol-?uGHWAYWlDEN|NG =—— Summary Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVIV) — 2":*;""3"’" Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gf}tni LT)?rffé 26323;:1111:33 03-Aug-11 o o M::eIZ:)ne Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
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'Activity ID Activity Name Original Activity % | Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
L] Q21 Q3] Q4TI QLIQ2I]I03 | Q4701102]Q3Q4]Q1]Q2]Q3[Q4[Q1]Q2]3
PR001320 | Perform Tree Survey 125 100% 0 26-Feb-10A | 29-Jun-10A 14-Oct-11 14-Oct-11 —1 :Pern‘qrm Tree Survey: R A Lo Lo
PR001330 | Perform Existing Structural Survey 95 100% 0 26-Feb-10A | 30-May-10A | 05-Jun-12 05-Jun-12 I:I Pen‘qrm Exlstlng Struct,lraI‘Survey
PR001340 | Install Geotechnical Instrumentation 90 100% 0 26-Feb-10A | 25-May-10A | 05-Jun-12 05-Jun-12 I:I
PR0O01350 | Design for Temporary Noise Barrier 120 100% 0 26-Feb-10A | 24-Jun-10A = 05-Jun-12 | 05-Jun-12 l:l ’b’és,’ "h’fdr’ ’Té’rhﬁdr’ér’)
PR001360 | Approval for Temporary Noise Barrier 30 100% 0 26-Jun-10A | 24-Jul-10A 05-Jun-12 05-Jun-12 I:I App;roval for Tempc
PR001370 | Design for Irrigation System 150 100% 0 26-Feb-10A  24-Jul-10A 05-Jun-12 05-Jun-12 I:I Deslgn fqr Irrlgathn System !
PR001380 | Approval for Irrigation System 24 100% 0 26-Feb-11 A | 21-Mar-11 A | 05-Jun-12 05-Jun-12 P !
PR001385 | Detail review of the natural terrain hazard assessment by GEO 180 3.33% 174 20-Jul-11 A 15-Jan-12 26-Oct-11 16-Apr-12 92 BEREE | pin——
PR001390 | Design for Permanent Debris Catch Fence 180 3.33% 174 20-Jul-11 A 15-Jan-12 26-Oct-11 16-Apr-12 92 IR R
PR001400 | Approval for Debris Catch Fence System Design 30 0% 30 16-Jan-12 14-Feb-12 17-Apr-12 16-May-12 92 o I
PR001410 | Temporary Works Design 200 100% 0 26-Feb-10A | 12-Sep-10A = 05-Jun-12 | 05-Jun-12 l:l Temporary Worhs Design '
PR001420 | Complete All Technical Submission 0 0% 0 14-Feb-12 05-Jun-12 | 112 ‘ RS
Specialist Consultants RN Do Dl !
PR001220 | Nominate/Submit Horticulturist for Approval 45 100% 0 26-Feb-10A | 10-Apr-10A 27-Jun-11 27-Jun-11 I:I NonﬂnatelSmeltHortlcm rlstfbrApprb\/al o
PR001230 | Nominate/Submit IIC (Highway Structures) 45 100% 0 26-Feb-10A | 10-Apr-10A 27-Jun-11 27-Jun-11 I:I NonﬂnatelSmelt II%C%(‘ grﬂaﬁ/ Stfuctures)
PR001240 | Nominate/Submit Traffic Consultant for Approval 7 100% 0 26-Feb-10A = 03-Mar-10A 27-Jun-11 27-Jun-11 I] :Noh‘in‘é\té/‘sﬂﬂnﬁt :T‘ra‘ﬁi&‘: CdJr sUItant :fo:r Apprdval
PR001440 | Complete Engagement of Specialist Consultants 0 100% 0 10-Apr-10A | | O Camplete El Sp:)ejcijalijsti CthuItants
QSHE Submission
PRO01120 | Prepare/Submit Quality Plan 28 100% 0 26-Feb-10A = 24-Mar-10A  26-Jun-14 | 26-Jun-14 [:| ;ﬁ{ébé}elsubm;ut Q;uallty E
PR001130 | Prepare/Submit Draft Health & Safety Plan 14 100% 0 26-Feb-10A | 10-Mar-10A | 26-Jun-14 26-Jun-14 [] Prepare/Submu tbraft Healt ‘ é ‘$a‘fe‘ty‘ Plan
PR001140 | Prepare/Submit Final Health & Safety Plan 35 100% 0 26-Feb-10A | 31-Mar-10A | 26-Jun-14 26-Jun-14 [j ‘P‘re‘par‘e/submut Flnal Heal h & Safeqy Plan
PRO01150 | Prepare/Submit Draft Env Management Plan 21 100% 0 26-Feb-10A | 17-Mar-10A | 26-Jun-14 26-Jun-14
PR001160 | Prepare/Submit Final Env Management Plan 45 100% 0 26-Feb-10A | 10-Apr-10A 26-Jun-14 26-Jun-14
PR001180 | Submit Site Management Plan for Trip Ticket Sys 45 100% 0 26-Feb-10A | 10-Apr-10A 26-Jun-14 26-Jun-14
PR001430 ' Complete All QSHE Submission 0 100% 0 10-Apr-10A
Variation Orders
VO000010 VO. 1: Revised layout of Piles, NLKP5 0 100% 0 17-Jun-10A
V0000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29 0 100% 0 20-Aug-10A
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 0 100% 0 17-Sep-10A
V0000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 0 100% 0 15-Sep-10A
VO000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 0 100% 0 15-Sep-10A
VO000060 VO. 6: Bridge 15A Pilecap Sleeving Details 0 100% 0 19-Oct-10A
VO000070 VO. 7: Modification of Noise Barrier Footing for NB42 & NB44 0 100% 0 14-Dec-10A
V0000080 VO. 8: Revised Layout of Southen Trunk Sewer 0 100% 0 15-Dec-10A
VO000090 VO. 9: Relocation and Deletion of Access Door at Noise Barrier 0 100% 0 04-Jan-11 A
V0000100 VO. 10: Fencing details along Site Boundaries of Section subject to Excis 0 100% 0 04-Jan-11 A
V0000110 VO. 11: Fencing details along Site Boundaries of Section subject to Excis 0 100% 0 04-Jan-11 A
V0000120 VO. 12: Fencing for Former Lot 1308 S.B in D.D.6 0 100% 0 12-Jan-11 A
Section 1 RN
Site Area SA21
PHSA2120 | Possession of SA21 (Dayl141) 0 100% 0 16-Jul-10A | || | 0l Pdssession of SA21{Day14: L BN BERS
‘ SA210000  Site Area SA21 Works Period 1076 34.85% 701 16-JuF10A | 25-Jun-13  16-Juk10 | 25-Jun-13 0 |l e | S = ! Site Area SA21 Works
Eigig: lr\?aiéiﬁs\#zzg@gg?g}_EOILGHWAY WIDENING | T Summan Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVIV) — 2":*;""3&" Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gﬁtni 3?;12 26352:1111:33 03-Aug-11 o o M::;Z:)ne Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
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Updated Works Program (July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete | Duration Float 2010 201 2012 2013 2014
- D1 [Q2[Q3[Q4[0Q1]02|Q3[Q4]|0Q1[Q2]Q3 lQ4 Ql [Q2]Q3[Q4|Q1[Q2]3
‘ SA210010 | Site Area SA21 Works Completion 0 0% 0 25-Jun-13* 25-Jun-13 EEREEE BEREEEE R P SlteArea A21 Work<
‘ SA210020 | Temporary Traffic Management (Detail shall refer to supplementary infor 872 34.86% 568 16-Jul-10 A 25-Jun-13 16-Jul-10 25-Jun-13
‘ SA210030 Overall Utilities Diversion (Detail shall refer to supplementary information 872 34.86% 568 16-Jul-10 A 25-Jun-13 16-Jul-10 25-Jun-13 0
North Bound
Preliminaries P
S21IN0000 | Ste Clearance/Access Rd & acquisition of Sub-con 63 100% 0 15-Oct-10A | 30-Dec-10A  28-Ju1l  28-Juk1l [ sie Cleai
Slopeworks
S21N5000 ' Slopeworks Fill(S21) 72 0% 72 22-Nov-11 | 20-Feb-12 = 02-Mar-12 = 31-May-12 =~ 81 | ||| |
S2IN5010 | U-Channel and Berm 48 0% 48 06-Jan-12 | 05-Mar-12 | 18-Apr-12 | 14-dun-12 | 81 || i}
S21N5100 | Slopeworks Cut(S22) 266 18.8% 216 17-Feb-11A  17-Apr-12 | 17-Feb-11 | 05-Jun-12 40 || i} |
| | S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD) 74 70% 22 17-Feb-11A  20-Aug-11 = 10-Sep-11 = 10-Oct-11 | 40 ||| | | +59m|
S21N5120  Slopeworks Cut (S22) - Stage 2 (Middle +57mPD) 72 0% 72 26-Ju1l | 20-Oct-11 = 10-Sep-11 | O06-Dec-1l = 40 || .. || TilstageZ(Mlddle +57) PD)
S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) 72 0% 72 21-0ct11 = 16-Jan-12 | 07-Dec-1l | O06-Mar-12 | 40 | |i ! | |:| SIOpewOrks Cut (szz)§ Stage3(Lower +55mPD)
S21N5140 | U-Channel and Berm 36 0% 36 17-Jan-12 01-Mar-12 07-Mar-12 21-Apr-12 40 I:I U Chahhel and Berm “““ o
S21N5150 | Shotcreting/Plantation 36 0% 36 02-Mar-12 | 17-Apr-12 | 23-Apr-12 | 05-dun-12 | 40 |1}
S21N5200 | Slopeworks Fill(S24) 110 0% 110 27-Aug-11 10-Jan-12 25-Nov-11 12-Apr-12 74 |
S21N5210 ' Slopeworks Fill(S24) - Stage 1 (Lower +49mPD) 55 0% 55 27-Aug-11 03-Nov-11 25-Nov-11 03-Feb-12 74 P
S21N5220  Slopeworks Fill(S24) - Stage 2 (Upper +52mPD) 55 0% 55 03-Nov-11 | 10-Jan-12 = 04-Feb-12 = 12-Apr-12 7a |l
S21N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 2A-3) (Pro 9 0% 9 18-Apr-12 | 11-Aug-12 | 06-dun-12 | 27-Sep-12 | 40 |||
S2IN5810 | Access Rock to Hazard Rock Areas 30 0% 30 18-Apr-12 | 23-May-12 = 06-dun-12 | 12-Juk12 | 40 |10
S21N5820 | Installation of Rock Fall Fence 66 0% 66 24-May-12 11-Aug-12 13-Jul-12 27-Sep-12 40
Extension of Culverts
S21N1000 | Extension of Box Culvert (N581) 148 100% 0 08-Nov-10A | 21-Mar-11 A 1 === Exterlsion of Box Culvert (NSB
S21N1010  Temporary Water Diversion 23 100% 0 08-Nov-10A | 11-Dec-10A  28-Jukll | 28-Ju-1l o Temporary Water Diversion | | |
S21N1020  Construction of Base Slab 75 100% 0 13-Dec-10A  02-Mar-11A | 28-JuFll | 28-Ju-1l |:| CthtnUdthH of Base Slab
S21N1030 | Construction of Wall Stem 50 100% 0 13-Dec-10A  21-Mar-11 A 28-Jul-11 28-Jul-11 ;
S21N1040 | Construction of Top Slab 45 100% 0 19-Jan-11 A | 21-Mar-11 A 28-Jul-11 28-Jul-11
S21IN1050 | Extension of Box Culvert (TP9), Upstream 261 51.15% 128 | 26-Mar-1lA 24-Decil | 26-Mar-11 | 16-Jun-12 | 139 |||} A SEEEE
S21IN1060 Temporary Water Diversion 16 100% 0 26-Mar-11A | 15-Apr-11A  28-Ju1l | 28-Ju-ll
S21IN1070  Construction of Base Slab 75 50% 38 30-Mar-11A | 07-Sep-11 = 28-JuF1l | 09-Sep-11 = 3 | il |
S21N1080  Construction of Wall Stem 50 10% 45 20-May-11A = 02-Nov-11 | 27-Feb-12 | 23-Apr-12 | 139
S21N1090  Construction of Top Slab 45 0% 45 02-Nov-11 | 24-Dec-11 | 24-Apr-12 = 16-Jun-12 139
Construction of Retaining Wall
Retaining Wall W35
S21N2000 Sheet Pile/Excavate & Construct W35 53 100% 0 26-Mar-11 A | 02-Jun-11 A
S21N2010 Opencut excavation 18 100% 26-Mar-11 A | 16-Apr-11 A 21-Sep-11 21-Sep-11
S21N2020 Construction of W35 Structure 30 100% 26-May-11 A = 18-Jun-11 A 21-Sep-11 21-Sep-11 Pl
S21N2030 Backfiling 14 0% 14 26-Jul-11 10-Aug-11 = 21-Sep-11 08-Oct-11 48
Retaining Wall W36
S21N2100 Sheet Pile/Excavate & Construct W36 85 0% 85 11-Aug-11 21-Nov-11 10-Oct-11 19-Jan-12 48
S21N2110 Opencut excavation 12 0% 12 11-Aug-11 24-Aug-11 10-Oct-11 22-Oct-11 48 |1
S21N2120 Construction of W36 Structure 50 0% 50 25-Aug-11 25-Oct-11 24-Oct-11 20-Dec-11 48 |
S21N2130 Backfiling 23 0% 23 26:0ct11 | 21-Nov-11 = 21-Decil = 19-Jan-12 | 48 || @ | @ |
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'Activity ID

Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete | Duration Float 2010 2011 2012 2013 2014
?4 l‘?? 193194 [Q102103]Q4701]02]Q3[Q4]01]02]Q3[Q4[01]Q2]3
Retaining Wall W38 (AD4) [ N R A B R L I L
S21N2210 Pre-driling 24 100% 0 26-Feb-11 A | 25-Mar-11 A | 30-Jul-11 30-Jul-11 3 3 3 3 3 3
S21N2220 Prepare Piling Platform for W38 30 100% 0 26-Feb-11 A | 01-Apr-11 A 30-Jul-11 30-Jul-11 BEREE
S21N2230 Pile for W38 (2 rig) 141 100% 0 26-Mar-11 A | 22-Jun-11 A
S21N2231 Installation of Piles - Stage 1 (CH2470-2545) 69 100% 0 26-Mar-11 A | 22-Jun-11 A 30-Jul-11 30-Jul-11
S21N2232 Installation of Piles - Stage 2 (Remain) 72 100% 0 12-Apr-11 A | 22-Jun-11 A | 12-Dec-11 12-Dec-11
S21N2240 Retaining Wall & Drainage W38 230 6.27% 215 21-Jun-11 A | 17-Apr-12 21-Jun-11 06-Sep-12 19
S21N2242 Excavation and Testing of Tension Piles - Stage 1 (CH2470-2545) 60 10% 54 21-Jun-11 A 27-Sep-11 30-Jul-11 03-Oct-11 4 BEREE
S21N2244 Construction of Base Slab - Stage 1 (CH2470-2545) 58 0% 58 28-Sep-11 06-Dec-11 04-Oct-11 10-Dec-11 4
S21N2245 Construction of Wall Stem - Stage 1 (CH2470-2545) 24 0% 24 07-Dec-11 06-Jan-12 16-Mar-12 17-Apr-12 80
S21N2248 Construction of Drainage & Backfill - Stage 1 (CH2470-2545) 66 0% 66 07-Jan-12 27-Mar-12 18-Apr-12 07-Jul-12 80
S21N2250 Excavation and Testing of Tension Piles - Stage 2 (Remain) 46 0% 46 28-Sep-11 22-Nov-11 22-Feb-12 20-Apr-12 19
S21N2252 Construction of Base Slab - Stage 2 (Remain) 30 0% 30 23-Nov-11 29-Dec-11 20-Apr-12 26-May-12 119 BEEEE
S21N2254 Construction of Wall Stem - Stage 2 (Remain) 55 0% 55 30-Dec-11 08-Mar-12 26-May-12 02-Aug-12 119
S21N2256 Construction of Drainage & Backfil - Stage 2 (Remain) 30 0% 30 08-Mar-12 | 17-Apr-12  03-Aug-12 = 06-Sep-12 = 119 | ||
Retaining Wall W39
S21N2302 Clearing & Prepare Piling Platform & Pre-drilling for W39 10 100% 0 27-Jun-11 A | 09-Jul-11 A 12-Dec-11 12-Dec-11
S21N2304 Piling Works 36 0% 36 07-Dec-11 | 20-Jan-12 | 12-Dec-11 | 28-Jan-12 4 i
S21N2306 Sheet Pile/Excavate & Construct W39 41 0% 41 21-Jan-12 12-Mar-12 21-Feb-12 12-Apr-12 23 |
S21N2307 Opencut Excavation 7 0% 7 21-Jan-12 | O1-Feb-12 | 21-Feb-12 | 28-Feb-12 23 |
S21N2308 Construction of W39 Structure 24 0% 24 02-Feb-12 | 29-Feb-12 = 29-Feb-12 = 27-Mar-12 23 | |||
S21N2309 Backfiling 10 0% 10 01-Mar-12 = 12-Mar-12 | 28-Mar-12 | 12-Apr-12 23 |
RetainingWall W40
S21N2312 Clearing & Prepare Piling Platform & Pre-drilling for W40 12 0% 12 07-Dec-11 20-Dec-11 12-Dec-11 24-Dec-11
S21N2314 Piles for W40 18 0% 18 21-Dec-11 | 13-Jan-12 28-Dec-11 18-Jan-12
S21N2316 Sheet Pile/Excavate & Construct W40 30 0% 30 14-Jan-12 21-Feb-12 19-Jan-12 25-Feb-12
Retaining Wall W44
S21N2322 Clearing & Prepare Piling Platform & Pre-drilling for W44 12 0% 12 07-Dec-11 20-Dec-11 12-Dec-11 24-Dec-11
S21N2324 Piles for W44 18 0% 18 21-Dec-11 13-Jan-12 28-Dec-11 18-Jan-12
S21N2326 Sheet Pile/Excavate & Construct W44 30 0% 30 14-Jan-12 | 21-Feb-12 | 19-Jan-12 | 25-Feb-12
Retaining Wall W41A
S21N2400 Sheet Pile/Excavate & Construct W41A 72 0% 72 07-Sep-11 03-Dec-11 10-Sep-11 11-Jan-12 31 P
S21N2410 Opencut Excavation 7 0% 7 07-Sep-11 | 16-Sep-11 | 10-Sep-11 | 19-Sep-11 3
S21N2420 Construction of W41A Structure a7 0% 47 16-Sep-11 12-Nov-11 25-Oct-11 17-Dec-11 31 P
S21N2430 Backfiling 18 0% 18 12-Nov-11 | 03-Dec-11 = 19-Dec-11 11-Jan-12 31
Retaining Wall W41B
S21N2618 Sheet Pile/Excavate & Construct W41B 71 0% 71 07-Sep-11 02-Dec-11 10-Sep-11 11-Jan-12 32
S21N2628 Opencut Excavation 7 0% 7 07-Sep-11 16-Sep-11 10-Sep-11 19-Sep-11 3 |
S21N2648 Construction of W41B Structure 47 0% 47 16-Sep-11 12-Nov-11 26-Oct-11 19-Dec-11 32 |
S21N2658 Backfiling 17 0% 17 12-Nov-11 | 02-Dec-11 | 20-Dec-11 = 11-Jan-12 2 |
Retaining Wall W45-48/A !
S21N2500 Sheet Pile/Excavate & Construct W45-48/A 107 0% 174 11-Mar-11 A = 23-Feb-12 11-Mar-11 25-Feb-12 3 : = She‘et Plle/EXcavate&C ‘nstructW4
S21N2510 Opencut Excavation (W45, W46 & W47) 36 0% 36 16-Sep-11 31-Oct-11 20-Sep-11 | 02-Nov-11 3 | N |:| Opencut E><Cavat|on (W45:W4 ‘&W47)
S21N2520 Opencut Excavation (W48, WA48A) 18 50% 9 11-Mar-11 A | 31-Oct-11 | 21-Nov-11 | 30-Nov-11 21 | ! |:|:| ‘Opencut Excavatior (W48, W48A) |
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'Activity ID Activity Name Original Activity % | Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
LTz o3 [Qd [T ez (3 [Qa [OT T2 [Q3 [OT I TQ2[Q3T0T [O1T Q2 3
S21N2530 Construction of RW Structure (W47) 50 0% 50 31-Oct-11 30-Dec-11 11-Nov-11 11-Jan-12 10 o ! I___I‘ onstructi W Structure (W47) ! A
S21N2540 Construction of RW Structure (W48) 60 45% 33 01-Apr-11 A 08-Dec-11 01-Dec-11 11-Jan-12 27 o — |
S21N2550 Construction of RW Structure (W48A) 60 100% 0 01-Apr-11 A | 06-May-11 A | 12-Jan-12 12-Jan-12
S21N2560 Backfiling W47, W48 & W48A 18 0% 18 30-Dec-11 21-Jan-12 12-Jan-12 04-Feb-12 10
S21N2570 Construction of RW Structure (W45) 75 0% 75 31-Oct-11 02-Feb-12 03-Nov-11 04-Feb-12 3
S21N2580 Construction of RW Structure (W46) 75 0% 75 31-Oct-11 02-Feb-12 03-Nov-11 04-Feb-12 3
S21N2590 Backfiling W45 & W46 18 0% 18 02-Feb-12 23-Feb-12 06-Feb-12 25-Feb-12 3
Retaining Wall W49
S21N2604 Clearing & Prepare Piling Platform & Pre-drilling for W49 24 100% 0 20-Nov-10A | 24-Feb-11 A 22-Oct-11 22-Oct-11
S21N2606 Piles for W49 54 0% 54 26-Jul-11 27-Sep-11 01-Dec-11 08-Feb-12 107
S21N2607 Piling for Bay 1 18 0% 18 26-Jul-11 15-Aug-11 01-Dec-11 21-Dec-11 107
S21N2608 Piling for Bay 2 & 3 18 0% 18 16-Aug-11 05-Sep-11 22-Dec-11 14-Jan-12 107
S21N2609 Piling for Bay 4 & 5 18 0% 18 06-Sep-11 27-Sep-11 16-Jan-12 08-Feb-12 107
S21N2610 Sheet Pile/Excavate & Construct W49 96 100% 0 26-Mar-11 A | 25-Jul-11 A
S21N2620 Opencut Excavation 18 100% 0 26-Mar-11 A | 16-Apr-11 A 22-Oct-11 22-Oct-11
S21N2630 Construction of W49 Structure 36 87.5% 5 08-Mar-11 A 30-Jul-11 22-Oct-11 27-Oct-11 74
S21N2640 Backfiling 15 0% 15 28-Sep-11 17-Oct-11 09-Feb-12 25-Feb-12 107
Roadworks, Drainage & Utilities
S21N4000 | Roadworks, Drainages & Ultilities (Stage 1 Retaining wall W39-W49) 122 0% 122 23-Feb-12 24-Jul-12 27-Feb-12 06-Sep-12 39
S21N4010 | Drainages (W39-W49) (ch2600-ch2820) 60 0% 60 23-Feb-12 09-May-12 27-Feb-12 11-May-12 3
S21N4012 | Utilities (W39-W49) (ch2600-ch2820) 50 0% 50 15-Mar-12 18-May-12 19-Mar-12 21-May-12
S21N4014 | Road Surface (W39-w49)(ch2600-ch2820) 50 0% 50 10-Apr-12 09-Jun-12 13-Apr-12 12-Jun-12 3
S21N4016 | Removal of Central Barrier & Roadmark ( W39-49) (ch2600-ch2820) 36 0% 36 09-Jun-12 24-Jul-12 27-Jul-12 06-Sep-12 39
S21N4110 | Roadworks, Drainages & Utilities (Stage 2 Retaining wall W35-W38) 223 0% 223 22-Oct-11 24-Jul-12 17-Dec-11 06-Sep-12 39
S21N4120 | Drainages (W35-W38) (ch2400-ch2600) 50 0% 50 22-Oct-11 19-Dec-11 17-Dec-11 20-Feb-12 48
S21N4130 | Utilities (W35-W38) (ch2400-ch2600) 50 0% 50 12-Nov-11 12-Jan-12 11-Jan-12 12-Mar-12 48
S21N4140 | Shift lane for Interface Stage 1 0 0% 0 17-Feb-12 18-Apr-12 61
S21N4150 | Road Surface (ch2400-ch2600) (incl shift lane for Interface) 50 0% 50 10-Apr-12 09-Jun-12 18-Apr-12 16-Jun-12 7
S21N4160 Removal of Central Barrier & Roadmark (W36-W38) (ch2400-ch2600) 36 0% 36 09-Jun-12 24-Jul-12 27-Jul-12 06-Sep-12 39
Noise Barriers & Road Barriers
S21N3010  NB31 (CH 0-183.6, W39 - W49) 90 0% 90 10-Jan-12 03-May-12 06-Jul-12 20-Oct-12 142
S21N3060  NB31 : Excavation and Footing 50 0% 50 10-Jan-12 12-Mar-12 06-Jul-12 01-Sep-12 142
S21N3080 H NB3L1 : Erecting H-Column 20 0% 20 12-Mar-12 05-Apr-12 03-Sep-12 25-Sep-12 142
S21N3090 NB31 (CH 90-183.6) : Installing Panel 20 0% 20 05-Apr-12 03-May-12 26-Sep-12 20-Oct-12 142
S21N3100  Beam Barrier 58 0% 58 09-Jun-12 18-Aug-12 23-Jul-12 27-Sep-12 35
S21N3110 | Installing Column 35 0% 35 09-Jun-12 23-Jul-12 23-Jul-12 31-Aug-12 35
S21N3120 | Installing M-Beam 23 0% 23 23-Jul-12 18-Aug-12 01-Sep-12 27-Sep-12 35
Traffic Control & Survelance System
S21N4800 | TCSS (Stage 1 W39-W49) 60 0% 60 10-Apr-12 21-Jun-12 13-Apr-12 25-Jun-12 3
S21N4801 | TCSS (Stage 1.1 W39-W46) 30 0% 30 10-Apr-12 16-May-12 13-Apr-12 18-May-12 3
S21N4802 | TCSS (Stage 1.2 W46-W49), G23A 30 0% 30 16-May-12 21-Jun-12 19-May-12 25-Jun-12 3
S21N4810 | TCSS (Stage 2 W35 - W38) 96 0% 96 21-Jun-12 16-Oct-12 26-Jun-12 18-Oct-12 3
S21N4811 | TCSS (Stage 2.1 W35 - W36) 24 0% 24 21-Jun-12 21-Jul-12 26-Jun-12 24-Jul-12 3
E:gig: :5552??&223@35 ?g]I._EOH?IGHWAY WIDENING | T Summan Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVIV) — 2":*;"'%" Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gﬁtni 3?&2 265]:;;:1111:33 03-Aug-11 o o M;:Z?one Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
D112 [ Q3[04 [QTQ2 [ Q5[ Q4 [QT 02 [ Q3[04 |91 [02 [Q3 Qe [O1 02 5
S21N4812 | TCSS (Stage 2.2 W36 - W38) Portion 1 36 0% 36 21-Jul-12 01-Sep-12 25-Jul-12 04-Sep-12 3 L o A g CSQ (StageZZW%: 38): Portion 1
S21N4813 TCSS (Stage 2.3 W36 - W38) Portion 2 36 0% 36 01-Sep-12 = 16-Oct-12 = 05-Sep-12 = 18-Oct-12 3 “““ Téééiétage ‘3W36 ) Port
Landscaping RN :
S21N6000 | Landscaping Works 216 0% 216 18-Aug-12 14-May-13 28-Sep-12 25-Jun-13 35 . ::::: Landspap(ng Works
S21N6010 | Landscaping Works (Stage 1) (ch2400 - 2540) 72 0% 72 18-Aug-12 14-Nov-12 28-Sep-12 24-Dec-12 35 I:I Landscé ‘|ng Works (Stage :L) (cHZ
S21N6020 | Landscaping Works (Stage 2) (ch2540 - 2690) 72 0% 72 14-Nov-12 09-Feb-13 27-Dec-12 25-Mar-13 35 BEREE ! L___l Landscaplng Wprks (Stage 2)
S21N6030 | Landscaping Works (Stage 3) (ch2690 - 2840) 72 0% 72 09-Feb-13 14-May-13 26-Mar-13 25-Jun-13 R Landspap(ng Works (Sta
South Bound
Preliminaries
S$21S0000 | Site Clearance/Access Rd 48 100% 0 15-Oct-10A | 10-Dec-10A D100l = Site Clearafice/Access R | | | |
| | S21S0010 | Site Clearance 36 100% 0 15-0ct-10A  26-Nov-10A  25-Aug-11 | 25-Aug-ll | | 1010 | Sité Cleatange | | i1l
S$21S0030 | Access Road 34 100% 0 02-Nov-10A | 10-Dec-10A = 25-Aug-1l = 25-Aug-11 || 1i .. 1! AccéssRoqd | | © |
Slopeworks
S21S5000 ' Slopeworks Fill(S26) 120 0% 120 24-Sep-11 | 21-Feb-12 | 26-Jan-12 | 20-dun-12 | 98 |1l .:. SIopeWor ‘FF|II(326) S
S21S5010 | Slopeworks Fill(S26) - Lower +50mPD 60 0% 60 24-Sep-11 | 06-Dec-11 = 26-Jan-12 | 05-Apr-12 98 |1l |:| Slopéworks Fm(sze) LoWer +50MPD
S21S5020 ' Slopeworks Fill(S26) - Upper +55mPD 60 0% 60 06-Dec-11 = 21-Feb-12 = 10-Apr-12 = 20-Jun-12 98 |l EEE
S21S5100 | Slopeworks Fill(S27) 120 0% 120 24-Sep-11 21-Feb-12 26-Jan-12 20-Jun-12 98 .
S21S5110 | Slopeworks Fil(S27) - Lower +50mPD 60 0% 60 24-Sep-11 | 06-Dec-11 = 26-Jan-12 | O5-Apr-12 | 98 |||
S21S5120 | Slopeworks Fil(S27) - Lower +55mPD 60 0% 60 06-Dec-11 | 21-Feb-12 = 10-Apr-12 | 20-dun-12 | 98 || i}
Extension of Culverts
S21S1100 | Extension of Box Culvert (TP9), Downstream 60 0% 60 05-Apr-12 20-Jun-12 20-Jun-12 30-Aug-12 60
S21S5130 | Temporary Water Diversion 12 0% 12 05-Apr-12 23-Apr-12 20-Jun-12 05-Jul-12 60
S21S5140  Construction of Base Slab, Wall & Top Slab 48 0% 48 23-Apr-12 | 20-dun-12 | 06-Juk12 | 30-Aug-12 | 60 | il |
Construction of Retaining Wall
Retaining Wall W50
S21S2000 Sheet Pile/Excavate & Construct W50 (w/SP) 77 0% 77 26-Apr-12 30-Jul-12 21-Jun-12 20-Sep-12 46
S2152010 Sheet Pile & ELS Works 24 0% 24 26-Apr-12 | 25-May-12 | 21-dun-12 | 20-Juk-12 6 |
S21S2020 Construction of W50 Structure 42 0% 42 25-May-12 17-Jul-12 21-Jul-12 07-Sep-12 46
$2152030 Backfiling 18 0% 18 09-Jul-12 30-Ju-12 | 31-Aug-12 = 20-Sep-12 46
Retaining Wall W51-56
S21S2100 Sheet Pile / Excavate & Construct W51-56 (w/SP) 216 3.59% 208 25-Feb-11 A | 05-Apr-12 25-Feb-11 10-May-12 27
S21S2110 Sheet Pile & ELS Works (W51) 24 100% 0 25-Feb-11A  11-May-11A  25-Aug-11  25-Aug-11 = | 11001
S2152120 Construction of W51 Structure 42 37.5% 26 19-Apr-11A | 25-Aug-ll | 25-Aug-ll | 26-Sep-ll | 27 |1l
2152130 Sheet Pile & ELS Works (W52 & W53) 24 0% 24 28-Ju-ll | 25-Aug-ll | 29-Aug-ll | 26-Sep-1l | 27 | il
$21S2140| Construction of WW52 & W53 Structure 42 0% 42 25-Aug-11 17-Oct-11 27-Sep-11 16-Nov-11 27
S21S2150  Backfiling of W51, W52 & W53 24 0% 24 17-Oct-11 | 14-Nov-11 | 17-Nov-11 | 14-Dec-11 27 |1
$21S2160| Sheet Pile & ELS Works (W54, 55 & 56) 24 0% 24 14-Nov-11 12-Dec-11 15-Dec-11 14-Jan-12 27 |
$2152170| Construction of W54, 55 & 56 Structure 42 0% 42 12-Dec-11 06-Feb-12 16-Jan-12 07-Mar-12 27
S2152180 Backfiling of W54, 55 & 56 50 0% 50 06-Feb-12 | 05-Apr-12  08-Mar-12 = 10-May-12 = 27 | .| @ .|
Retaining Wall W51A
S2152161 Pre-driling for W51A 12 0% 12 26-Ju-1l | 08-Aug-11 | 31-Aug-11 | 15-Sep-11 32 | Liiiiiiiiiii P predr
S2152162| Piling 24 0% 24 09-Aug-11 | 05-Sep-11 | 15-Sep-11 | 15-Oct-11 32 |1 Cor o jOriing
$2152163 Excavate to cut-off level 8 50% 4 17-Jan-11A | 09-Sep-11 | 15-Oct-11 | 20-Oct-11 32 | D |:|:| Ex.:avate toicuts off |eve|
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'Activity ID

Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete | Duration Float 2010 2011 2012 2013 2014
- 21lQ21Q3lQ4 Q11Q2|Q3|Q4 Q1|Q21Q31Q4 Q1]Q2|Q3[Q4[Q1[Q2 3
S21S2164 Capping/Walling for W51A 18 37.5% 1 25-Mar-11 A | 24-Sep-11 20-Oct-11 | 02-Nov-11 32 [ |__—__':| A
S2152165 Backfiling 12 0% 12 24-Sep-11 | 11-Oct-11 | 03-Nov-11 | 16-Nov-11 32
Retaining Wall W35A, (CSD2)
S21S2210 Pre-drilling for W35A 15 0% 15 05-Apr-12 | 26-Apr-12 | 11-May-12 | 29-May-12 | 27
S21S2218 Mini Piles for W35A 35 0% 35 26-Apr-12 | 08-Jun-12 | 30-May-12 = 11-Jul-12 27 |
$2152230| Excavate to cut-off level 24 0% 24 08-Jun-12 09-Jul-12 12-Jul-12 08-Aug-12 27
S21S2240 Capping/Walling for W35A 24 0% 24 25-dun-12 | 24-Jul-12 27-Juk12 | 23-Aug-12 27 |
$2152250 Backfiling 24 0% 24 24-Juk12 | 21-Aug-12 | 24-Aug-12 = 20-Sep-12 27 |
Roadworks, Drainage & Utilities
$2153000 | Roadworks, Drainages & Utilties (ch2400-ch2840) 123 0% 123 24-Aug-12 | 22-Jan-13 | 21-Sep-12 | 24-Jan-13 | 3 |11l
S21S4002  Drainages 50 0% 50 24-Aug-12 | 25:0ct12 | 21-Sep-12 | 21-Nov-12 = 24 | i iiiiiiiiiiiiiipiiiiiiiiiiiis
52154003 | Utilties 50 0% 50 18-Oct12 | 17-Dec-12 | 22-Oct12 | 19-Dec-12
52154010 | Road Surface 50 0% 50 16-Nov-12 | 17-Jan-13 | 20-Nov-12 | 19-Jan-13 REREE
S21S4020 ' Road Mark & Lane Shifting 36 0% 36 07-Dec-12 22-Jan-13 11-Dec-12 24-Jan-13
Noise Barriers & Road Barriers
$21S3010  NB29A (CH 0-62.3) on W35A 42 0% 42 22-Jan-13 | 15Mar-13 = O5-Feb-13 | 28-Mar13 | 12 ||| . ||
S$21S3011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column 18 0% 18 22-Jan-13 | 15Feb-13 = 05-Feb-13 = 28-Feb-13 | 12 | ! i ||
S21S3012  NB29A (CH 0-62.3) on W35A - Installing Panel 24 0% 24 15-Feb-13 = 15-Mar-13 | 01-Mar-13 = 28-Mar-13 | 12 || i@ @
S21S3020 | NB30 (CH 0-201.9), C5 98 0% 98 21-Aug-12 = 17-Dec-12 | 26-Sep-12 = 24-Jan-13 31 |
$21S3021 | NB30 - Excavation and Footing 50 0% 50 21-Aug-12 20-Oct-12 26-Sep-12 26-Nov-12 31
S21S3023 | NB30 : Erecting H-Column 24 0% 24 20-Oct-12 | 19-Nov-12 = 27-Nov-12 = 24-Dec-12 31 |
$21S3024 | NB30 : Installing Panel 24 0% 24 19-Nov-12 17-Dec-12 27-Dec-12 24-Jan-13 31
S21S3030 | NB33 (CH 0-143) 358 0% 358 06-Dec-11 = 22-Feb-13 = 10-Apr-12 | 28-Mar-13 30 |
$21S3031 | NB33 : Excavation and Footing 60 0% 60 06-Dec-11 21-Feb-12 10-Apr-12 20-Jun-12 98 |
S21S3032 | NB33 : Erecting H-Column 20 0% 20 21-Feb-12 | 15-Mar-12 = 05-Jan-13 | 28-Jan-13 | 260 | | | . |
S21S3033 | NB33 : Installing Panel 20 0% 20 15-Mar-12 = 12-Apr-12 | 29-Jan-13 | 23-Feb-13 | 260 | i i |
S21S3100 | Beam Barrier 48 0% 48 21-Dec-12 = 22-Feb-13 | 29-Jan-13 = 28-Mar-13 30 |l
Footing of GBOA
S$2152302 Pre-drilling for G60A 15 0% 15 09-Jun-12 | 28-dun-12 | 18-Jun-12 | 06-Jul-12 7o
$2152304 Piling for GBOA (6mp) 26 0% 26 28-Jun-12 | 30-Jul-12 07-du-12 | 06-Aug-12 7o
$2152306| Excavate to cut-off level 24 0% 24 30-Ju-12 | 27-Aug-12 | 07-Aug-12 | 03-Sep-12 7
$2152308| Capping for G60A 24 0% 24 27-Aug-12 | 24-Sep-12 = 04-Sep-12 = 03-Oct-12 7
S2152310 Backfiling 24 0% 24 24-Sep-12 | 25-Oct-12 = 04-Oct-12 | 01-Nov-12 7 i
Traffic Control & Survelance System
S2154800 | TCSS 233 0% 233 09-Jun-12 | 21-Mar-13 | 03-Aug-12 = 28-Mar-13 7o
S2154810  TCSS - Stage 1, CH2400 - 2550 75 0% 75 09-Jun-12 | 07-Sep-12 = 03-Aug-12 | OL-Nov-12 = 45 | i[: |
S2154820  TCSS - Stage 2, CH2550 - 2700, G60A 60 0% 60 25-0ct-12 | 07-Jan-13 | 02-Nov-12 | 14-Jan-13 7o
S2154830 | TCSS - Stage 3, CH2700 - 2840 60 0% 60 07-Jan-13 | 21-Mar-13 | 15-Jan-13 | 28-Mar-13 7 i
Landscaping
S2156000 | Landscaping Works 210 0% 210 21-Feb-12 | 05-Nov-12 = 08-Oct12 | 25-Jun-13 = 187 | ||| |
$2156010 ' Landscaping Works - Stage 1, CH2400 - 2550 70 0% 70 21-Feb-12 | 18-May-12 ~ 08-Oct12 = 31-Dec-12 = 187 | ||| |
$2156020 ' Landscaping Works - Stage 2, CH2550 - 2700 70 0% 70 18-May-12 = 11-Aug-12 | 02-Jan-13 | 27-Mar-13 | 187 ||| CH2550
S21S6030 | Landscaping Works - Stage 3, CH2700 - 2840 70 0% 70 11-Aug-12 05-Nov-12 28-Mar-13 25-Jun-13 187 |1 I:I Landscapmg Works 1StageS CH2
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Highways Department - Contract No. HY/2009/08
Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)

Updated to 26 July 2011

(dated on 22 July 2011, received on 29 July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
L 1Q2 1Q3 lQ“ [Q102103]Q4701]02]Q3[Q4]01]02]Q3[Q4[01]Q2]3

Middle Lane EERERERRE
Roadworks, Drainage & Utilities p
S21M4000 Roadworks, Drainage & Utilties (Stage 1) (ch2400-ch2810) near NB30 ¢ 120 0% 120 22-Jan-13 | 22-Jun-13 | 25-Jan-13 | 25-dun-13 | 3 |01 BN RN L .:. Roadworks Drainage
S21M4001 Road Surface, Roadmark and Lane Shifting (Stage 1.1) near NB30 60 0% 60 22-Jan-13 | 10-Apr-13 | 25-Jan-13 | 12-Apr-13 | 3 | i1 = dad Surface ROadrnark
S21M4002  Drainage (Stage 1.1) near NB30 42 0% 42 08-Feb-13 = 06-Apr-13 = 19-Feb-13 = 12-Apr-13 6 | N SN o C
S21M4003 | Utilities (Stage 1.1) near NB30 42 0% 42 22-Jan-13 | 15-Mar-13 | 29-Jan-13 | 21-Mar-13 6 |
S21M4004 Road Surface, Roadmark and Lane Shifting (Stage 1.2) near NB33 60 0% 60 10-Apr-13 | 22-Jun-13 | 13-Apr-13 | 25-0un-13 | 3 |1 10|
S21M4005  Drainage (Stage 1.2) near NB33 a2 0% 42 27-Apr-13 | 19-dun-13 | 06-May-13 | 25-dun-13 | 6 | || || BN RN L H | ‘
S21M4006 | Utilties (Stage 1.2) near NB33 42 0% 42 10-Apr-13 | 31-May-13 | 17-Apr-13 | 06-dun-13 6 |1l fu‘tili‘tiésl(stagé L. 2) hea
S21M4010  Roadworks, Drainage & Utilities (Stage 2) (ch2400-ch2460) near NB29A 69 0% 69 21-Mar-13 | 18-Jun-13 = 02-Apr-13 = 25-Jun-13 7 | N SN o = ‘Rdadwdrk& Dramage
| | S21M4011 | Road Surface, Roadmark and Lane Shifting (Stage 2) 60 0% 60 05-Apr-13 18-Jun-13 13-Apr-13 25-Jun-13 7T faic
S21M4012 | Drainage (Stage 2) 42 0% 42 26-Apr-13 | 18-Jun-13 | 06-May-13 | 25-dun-13 | 7 |1l
S21M4013 | Utiities (Stage 2) 42 0% 42 21-Mar-13 | 15-May-13 = 02-Apr-13 | 23-May-13 = 7 |||}
Noise Barriers & Road Barriers
S21M3000 | Construct Noise Barrier NB32 60 0% 60 27-Mar-13 13-Jun-13 13-Apr-13 25-Jun-13 11 :
S21M3010 | Erecting H-Column 36 0% 36 27-Mar-13 14-May-13 13-Apr-13 27-May-13 m o
S21M3020 | Installing Panel & Road Bariier 36 0% 36 29-Apr-13 | 13-Jun-13 | 13-May-13 | 25-dun-13 | 11 |||
Noise barrier NB32, G23A & G60A on Mini-Piles
S21M360 | Pre-drilling for G23A & G60A 10 0% 10 07-Dec-12 19-Dec-12 20-Dec-12 03-Jan-13 11 L
S21M370  Mini-Pile for G23A & G60A 24 0% 24 19-Dec-12 | 19-Jan-13 = 04-Jan-13 = 31-Jan-13 wo |
S21M380 | Excavate to cut-off level 18 0% 18 19-Jan-13 09-Feb-13 01-Feb-13 25-Feb-13 11 “““
S21M390 ' Capping for NB32 (C5), G23A & G60A 24 0% 24 09-Feb-13 = 13-Mar-13 | 26-Feb-13 = 25-Mar-13 wo | |_—_| Capplng fpr NB32 (05) Gz
S21M400 | Backfiling 12 0% 12 13-Mar-13 27-Mar-13 26-Mar-13 12-Apr-13 11 ckfllllng |
Section 2 N
Site Area SA22 EEREN
WWfWTM————
‘ SA220000 | Site Area SA22 Works Period 1216 39.23% 739 26-Feb-10A  02-Aug-13 | 26-Feb-10 = 05-Jul-13 -28
‘ SA220010 | Site Area SA22 Works Completion 0 0% 0 02-Aug-13* 05-Jul-13 -28
‘ SA220020 | Temporary Traffic Management (Detail shall refer to supplementary infor 985 24.97% 739 25-Feb-10A = 02-Aug-13 05-Jul-13 05-Jul-13 -28
‘ SA220030 | Overall Utilities Diversion (Detail shall refer to supplementary information 985 24.97% 739 25-Feb-10A = 02-Aug-13 05-Jul-13 05-Jul-13 -28
North Bound
Preliminaries b
S22N0000 | Site Clearance/Access Rd (W56A&W56B) 90 100% 0 26-Feb-10A = 18-Jun-10A ‘ ‘Féd‘(WSéA&WSﬁB)
S22N0001 | Site Clearance - Stage 1 (Near W56A) 30 100% 0 26-Feb-10A | 01-Apr-10A 27-Jun-11 27-Jun-11 ‘
S22N0002 | Access Road - Stage 1 (Near W56A) 30 100% 0 22-Mar-10A | 29-Apr-10A 27-Jun-11 27-Jun-11 ‘ (fear Whe
S22N0003 | Site Clearance - Stage 2 (Near W56B) 30 100% 0 19-Apr-10A | 25-May-10A = 27-Jun-11 | 27-Jun-11 |:| Slte clearance Stage 5(&8&(\){/565)
S22N0004 | Access Road - Stage 2 (Near W56B) 30 100% 0 13-May-10A | 18-Jun-10A 27-Jun-11 27-Jun-11 I:I chess Road Stage 7(Near WSGB)
S22N0030 | Erection of Temp Safety Fence (N/B ch2840-3150) 60 100% 0 10-May-10A = 21-Jul-10A | le==! Erection of‘Temp Sc
S22N0040 | Erection of Temp Safety Fence (N/B ch2840-3000) 30 100% 0 10-May-10A = 14-Jun-10A 14-Oct-11 14-Oct-11 I___I Erectlon q\‘ TempSafe
S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150) 30 100% 0 15-Jun-10A | 21-Jul-10A 14-Oct-11 14-Oct-11 o I:I Erectlpn ofTemp S
Slopeworks IR RN L L L
S22N5000 | Slopeworks Cut & U-Channel/Berm (S29-sn), C4 421 55.91% 186 22-Ju-10A | 08-Mar-12 22-Jul-10 31-May-12 66 | | lemelililll | BEE Slqpewqu Cut&u hannel/Berm(Sngn) c4
Eigig: lr\?é;iﬁs\;yzzgé/gg?gig%GHWAYWlDENlNG =—— Summary Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVIV) — 2":*;""3&" Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gﬁtni 3?;12 26352:1111:33 03-Aug-11 o o M::;Z:)ne Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
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Updated Works Program (July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 2011 2012 2013 2014
_ Jl IQ2 IQ3 Q4] Q1 IQZ |Q3 I Q41Q1 |Q2 IQ3 IQ4 Q1 IQZ IQ3 IQ4 Q1 IQZ [3
S22N5010 | Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope) 12 100% 0 22-Jul-10A | 04-Aug-10A 14-Oct-11 14-Oct-11 0 Iopewcrks (829) «,U channel/Berm Stag (Cutslope) o
S22N5020 | Slopeworks (S29) - Stage 1 (Soil Nalil Installation : QRS) 12 100% 0 26-Mar-11 A | 09-Apr-11 A 14-Oct-11 14-Oct-11 ! L'_I Slopeworks (S29) Stage 1(Soll Nall Installatlon‘ QRS
S22N5040 | Slopeworks (S29) & U-Channel/Berm - Stage 2 (Cutslope) 50 100% 0 19-Aug-10A | 19-Oct-10A 14-Oct-11 14-Oct-11 SRR op ‘
S22N5050 | Slopeworks (S29) - Stage 2 (Soil Nalil Installation : MNOP) 21 100% 0 02-Apr-11 A | 30-Apr-11 A 14-Oct-11 14-Oct-11
S22N5070 | Slopeworks (S29) & U-Channel/Berm - Stage 3 (Cutslope) 28 100% 0 21-Oct-10A | 13-Nov-10A 14-Oct-11 14-Oct-11
S22N5080 | Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 36 84.44% 6 27-Jun-11 A 01-Aug-11 14-Oct-11 20-Oct-11 66
S22N5100 | Slopeworks (S29) & U-Channel/Berm - Stage 4 (Cutslope) 36 0% 36 01-Aug-11 12-Sep-11 21-Oct-11 01-Dec-11 66
S22N5110 | Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 36 0% 36 12-Sep-11 27-Oct-11 02-Dec-11 16-Jan-12 66 SRR
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 (Cutslope) 36 0% 36 27-Oct-11 08-Dec-11 17-Jan-12 01-Mar-12 66 |
S22N5140 | Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 36 0% 36 08-Dec-11 | 26-Jan-12 | 02-Mar-12 | 17-Apr-12 66
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 (Cutslope) 36 0% 36 26-Jan-12 | 08-Mar-12 18-Apr-12 | 31-May-12 66
S22N5180 | Debris Catcher Fence and NTHA Protective Measures (Area 3A) [Provis 144 0% 144 16-Oct-12 15-Apr-13 | 07-Jan-13 05-Jul-13 66
S22N5200 | Place order for Fabrication of Rock Fall Fence 0 0% 0 08-Mar-12 01-Jun-12 66 |
S22N5210 | Site Access to Hazard Rock Areas 72 0% 72 16-Oct-12 12-Jan-13 07-Jan-13 08-Apr-13 66 |11
S22N5220 | Installation of Rock Fall Fence 72 0% 72 12-Jan-13 | 15-Apr-13 | 09-Apr-13 05-Jul-13 66 |l
Construction of Retaining Wall
Retaining Wall W56A, (CSD 1) BEREN
S22N2154 Excavate to cut-off level (Stage 1, Bay 1 - 5) 60 90% 6 20-Apr-11 A 01-Aug-11 26-Jul-11 01-Aug-11 0 |
S22N2155 Excavate to cut-off level (Stage 2, Bay 5 - 9)) 60 0% 60 02-Aug-11 13-Oct-11 02-Aug-11 13-Qct-11 O |
S22N2160 Base Slab for W56A 141 0% 141 07-Mar-11 A 12-Jan-12 07-Mar-11 12-Jan-12 0
S22N2165 Base Slab for W56A (Stage 1), South 50 83% 9 07-Mar-11 A 11-Aug-11 17-Sep-11 27-Sep-11 39
S22N2166 Base Slab for W56A (Stage 2), North 75 0% 75 14-Oct-11 12-Jan-12 14-Oct-11 12-Jan-12 0
S22N2170 Wall Stem 172 0% 210 15-Jun-11 A 10-Apr-12 15-Jun-11 10-Apr-12 | 0 |
S22N2171 Wall Stem (Bay 1- 2) 25 50% 13 15-Jun-11 A 25-Aug-11 27-Sep-11 13-Oct-11 39 |
S22N2173 Wall Stem (Bay 3 - 4) 25 0% 25 26-Aug-11 24-Sep-11 14-Oct-11 11-Nov-11 39
S22N2174 Wall Stem (Bay 5 - 6) 25 0% 25 26-Sep-11 26-Oct-11 12-Nov-11 10-Dec-11 39 I:I WaII Stem (Bay‘ ‘
S22N2175 Wall Stem (Bay 7 - 8) 25 0% 25 27-Oct-11 24-Nov-11 12-Dec-11 12-Jan-12 39 I:l WaII Stem (Bay‘
S22N2176 Wall Stem (Bay 9) 25 0% 25 13-Jan-12 14-Feb-12 13-Jan-12 14-Feb-12 o | SN ‘
S22N2186 Backfill 44 0% 44 15-Feb-12 | 10-Apr-12 | 15-Feb-12 | 10-Apr-12 | 0O | i1 i1
Retaining Wall W56B on Mini-Piles (AD 1) I I
S22N2210 Prepare Piling Platform for W56B 37 100% 0 02-Oct-10A | 11-Feb-11 A 27-Jdul-11 27-Jul-11 I:I‘ Preparel ‘
S22N2220 Pre-driling for W56B 37 100% 0 02-Oct-10A | 15-Nov-10A |  27-Jul-11 27-Jul-11 ‘Pre drllling fc
S22N2240 Pipe Pile for W56B 98 100% 0 20-Nov-10A | 21-Mar-11A = i
S22N2241 Pipe Pile for W56B - Stage 1 (ch2920-3040) 75 81% 14 20-Nov-10A 11-Aug-11 27-Jul-11 12-Aug-11 2 |
S22N2242 Pipe Pile for W56B - Stage 2 (ch3040-3160) 75 81% 14 29-Jan-11A | 11-Aug-11 27-Jul-11 12-Aug-11 2
S22N2250 Construction of W56B 162 0% 162 1-Aug-1l | 27-Feb-12 | 02-Sep-11 = 19-Mar-12 | 19 ||
S22N2251 Excavation (W56B) 36 0% 36 11-Aug-11 | 23-Sep-11 | 02-Sep-11 | 17-Oct-11 19 |
S22N2252 Base Slab (W56B) 54 0% 54 23-Sep-11 28-Nov-11 18-Oct-11 19-Dec-11 19 |
S22N2253 Wall Stem & Backfill (W56B) 72 0% 72 28-Nov-11 27-Feb-12 20-Dec-11 19-Mar-12 19 (40
Roadworks, Drainage & Utilities P P o !
S22N4000 | Roadworks, Drainages & Utilities (N/B ch3000-3150) (Stage 1 for W56B 147 0% 147 28-Nov-11 = 31-May-12 = 07-Feb-12 = 21-Jun-12 19 [ e RoadwOrks Dramages&uuliues (N/B ch300(
S22N4010 | Utiliies (N/B ch3000-3150) (Stage 1 for W56B) 60 0% 60 28-Nov-11 = 13-Feb-12 | 07-Feb-12 | 20-Apr-12 55 |l |:| Utllltles (N/B ch3000-3150) (Stage 1 for WSGB)
S22N4012 | Drainages (N/B ch3000-3150) (Stage 1 for W56B) 60 0% 60 19-Dec-11 = 05-Mar-12 | 28-Feb-12 = 12-May-12 = 55 | ... R = ] ages, (N/B ch3000-3150) (Stage: 1
E:gig: :\?é;i?:llﬂs\;fzzgg/gg?g{go;lGHWAY WIDENING | T U™ Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVAV) — 2":*1”‘*‘ Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gﬁtni 3?&2 265]:;;:1111:33 03-Aug-11 o o M;:Z?one Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
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Updated Works Program (July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete | Duration Float 2010 201 2012 2013 2014
- 21 lQZ lQSlQ‘} QllQ2 IQ3IQ4 Q1 [QZ Q3[Q4[0Q1]Q2[Q3[Q4]|Q1[Q2[3
S22N4014 | Road Surface (N/B ch3000-3150) (Stage 1 for W56B) 60 0% 60 27-Feb-12 12-May-12 20-Mar-12 04-Jun-12 19 qad Surface (N/B ch3000 3150) (Stage :L for
S22N4016 | Roadmark (N/B ch3000-3150) (Stage 1 for W56B) 57 0% 57 19-Mar-12 | 31-May-12 | 14-Apr-12 21-Jun-12 19 ‘
S22N4020 | Roadworks, Drainages & Utilities (N/B ch2810-3000) (Stage 2 for W56A 226 0% 226 13-Feb-12 14-Nov-12 22-Jun-12 14-Nov-12 0
S22N4023 | Utilities (N/B ch2810-3000) (Stage 2 for W56A & W56B remain) 60 0% 60 13-Feb-12 | 27-Apr-12 22-Jun-12 01-Sep-12 106
S22N4030 | Drainages (N/B ch2810-3000) (Stage 2 for W56A & W56B remain) 60 0% 60 02-Apr-12 18-Jun-12 13-Aug-12 24-Oct-12 106 BEREE
S22N4040 | Road Surface (N/B ch2810-3000) (Stage 2) 60 0% 60 31-May-12 | 11-Aug-12 | 13-Aug-12 24-Oct-12 61
S22N4050 | Roadmark (N/B ch2810-3000) (Stage 2) 60 0% 60 03-Sep-12 | 14-Nov-12 | 03-Sep-12 | 14-Nov-12 0
Noise Barriers & Road Barriers RS
S22N3000 | Beam Barrier 180 0% 180 11-Apr-12 14-Nov-12 11-Apr-12 14-Nov-12
S22N3001 Beam Barrier - Erecting of Short Column (N/B ch2810-3000) 60 0% 60 11-Apr-12 21-Jun-12 11-Apr-12 21-Jun-12 SRR
S22N3002 Beam Barrier - Installing M-Barrier (N/B ch2810-3000) 60 0% 60 22-Jun-12 01-Sep-12 03-Sep-12 14-Nov-12 60 i
S22N3013 | Beam Barrier - Erecting of Short Column (N/B ch3000-3150) 60 0% 60 22-Jun-12 | 01-Sep-12 | 22-Jun-12 | 01-Sep-12 P
S22N3014 Beam Barrier - Installing M-Barrier (N/B ch3000-3150) 60 0% 60 03-Sep-12 14-Nov-12 03-Sep-12 14-Nov-12
S22N3020 | NB31A (CH 0-21.9) on W56A 98 0% 98 18-May-12 | 12-Sep-12 20-Jul-12 14-Nov-12 51
S22N3021  NB31A(CH 0-21.9) on W56A : Erecting H-Column 50 0% 50 18-May-12 18-Jul-12 20-Jul-12 15-Sep-12 51
S22N3022  NB31A(CH 0-21.9) on W56A : Installing Panel 48 0% 48 19-Jul-12 12-Sep-12 17-Sep-12 14-Nov-12 SLofiii
Traffic Control & Survelance System
S22N4800 | TCSS Works 60 0% 60 31-May-12 | 11-Aug-12 | 22-Jun-12 | 01-Sep-12 19
Landscaping REREE
S22N6000 | Landscaping Works 300 0% 300 08-Mar-12 13-Mar-13 30-Jun-12 05-Jul-13 9 |l
S22N6010 | Landscaping Works - Stage 1 (CH2810 - 2950) 60 0% 60 08-Mar-12 23-May-12 30-Jun-12 08-Sep-12 9 [
S22N6020 | Landscaping Works - Stage 2 (CH2950 - 3100) 60 0% 60 23-May-12 04-Aug-12 10-Sep-12 21-Nov-12 90
S22N6030 | Landscaping Works - Stage 3 (CH3100 - 3200) 60 0% 60 04-Aug-12 16-Oct-12 22-Nov-12 02-Feb-13 90
S22N6040 | Landscaping Works - Stage 4 (CH3200 - 3300) 60 0% 60 16-Oct-12 28-Dec-12 04-Feb-13 22-Apr-13 90
S22N6050 | Landscaping Works - Stage 5 (CH3300 - 3400) 60 0% 60 28-Dec-12 13-Mar-13 23-Apr-13 05-Jul-13 o0 |l
South Bound I
Preliminaries R
$22S0000 | Site Clearance/Access Rd 84 100% 0 01-Apr-10A  16-Ju-10A 3 == Site dearahce/Atcen;siF{di
S2250010 | Site Clearance 72 100% 01-Apr-10A  02-JuF10A = 27-Jun-11 | 27-Jun-11 |:| Sité Cledrance SN
S22S0020 | Access Road 72 100% 0 20-Apr-10A | 16-Jul-10A 27-Jun-11 27-Jun-11 I:I Accéss ROad‘
Slopeworks P Lo
$22S5000 | Slopeworks Cut(S28-sn) 198 100% 0 20-Nov-10A | 25-Jul-11 A L Slopeworks Cut(S28-sn
$22S5010 ' Slopeworks Cut(S28) - Stage 1 (Cutslope) 23 100% 0 21-Oct-10A  16-Nov-10A | 04-Oct-11 | 04-Oct-11 Ll O) Slopeworks Gut(S28) - Stage 1i(Cuts
$2255030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : 1JKL) 23 100% 0 17-Nov-10A | 08-Feb-11A  04-Oct-11 = 04-Oct-11 — | Slopevidrks Cut(S28) - Stage 1 (S
S22S5040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 37 100% 0 11-Dec-10 A | 03-Jan-11 A 04-Oct-11 04-Oct-11
S22S5060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 37 100% 0 08-Feb-11 A 23-Mar-11 A 04-Oct-11 04-Oct-11
$2255070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 39 60% 16 06-Ju-11A  12-Aug-11 | 04-Oct-11 | 22-Oct-11 58 |1l
S2255090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 39 20% 31 13-un-11A | 19-Sep-11 | 22-Oct-11 | 28-Nov-11 | 58 ||| ||
$22S5100 | Slope Reinstatement Works (Bridge 12B) 75 0% 75 26-Oct-11 = 28-Jan-12 | 21-Apr-12 | 21-0ukl2 | 142 |10l
Construction of Retaining Wall EEREN
Retaining Wall RWB12B P :
$22S2110| Pre-driling for RWB12B 24 100% 0 16-Jul-10A | 12-Aug-10A = 29-Nov-11 29-Nov-11 ‘I___l‘F’re—driIIing forR B12B: ! Lo . Lo L
$2252120) Piles for RWB12B 116 100% 0 13-Aug-10A | 20-Nov-10A = 29-Nov-11 | 29-Nov-11 :I:I Pllesfor RWBl?ZjB% o HE NN BENE
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
i le IQ3 IQ4 Q1[Q2Q3[Q4]Q11Q2 IQ3 IQ4 [Q1T02T03 04[OI To2 8
S22S2130 Excavate to cut-off level 60 100% 0 26-Jan-11 A | 09-Apr-11 A | 29-Nov-11 29-Nov-11 ! I:I Exp vate to cut oﬁ Ievel Lo A A
$2252140 Capping/Walling for RWB12B 60 100% 0 28-Mar-11 A | 13-Jun-11 A | 29-Nov-11 | 29-Nov-11 | P ,appmglwamng for RWBJ,ZB
S2252150 Backfiling 30 0% 30 19-Sep-11 | 26-Oct-11 | 29-Nov-11 | 05-Jan-12 58 | ’ )
Roadworks, Drainage & Utilities
S22S4000 | Roadworks, Drainages & Utilities (S/B ch3000-3400) 241 0% 241 18-May-12 08-Mar-13 11-Jun-12 17-Apr-13 30
S$2254001 Roadmark - Stage 1.1 (S/B ch3000-3200) 60 0% 60 15-Aug-12 26-Oct-12 15-Aug-12 26-Oct-12
S$2254002  Road Surface - Stage 1.1 (S/B ch3000-3200) 60 0% 60 25-Jul-12 04-Oct-12 25-Jul-12 04-Oct-12 0
S$2254003 | Drainages - Stage 1.1 (S/B ch3000-3200) 60 0% 60 09-Jun-12 20-Aug-12 04-Jul-12 11-Sep-12 19
S22S4004 | Utilities - Stage 1.1 (S/B ch3000-3200) 60 0% 60 18-May-12 30-Jul-12 11-Jun-12 21-Aug-12 19
S22S4005  Roadmark - Stage 1.2 (S/B ch3200-3400) 60 0% 60 22-Dec-12 08-Mar-13 30-Jan-13 17-Apr-13 30
S22S4006 #Road Surface - Stage 1.2 (S/B ch3200-3400) 60 0% 60 17-Nov-12 29-Jan-13 17-Nov-12 29-Jan-13 0
S22S4007 | Drainages - Stage 1.2 (S/B ch3200-3400) 60 0% 60 27-Oct-12 08-Jan-13 27-Oct-12 08-Jan-13 0
S22S54008 | Utilities - Stage 1.2 (S/B ch3200-3400) 60 0% 60 05-Oct-12 14-Dec-12 05-Oct-12 14-Dec-12 0
oadworks, Draingages & Ultilities c -cl () -Jan- -Jan- -Jul- -Jan-
S2254020 ' Roadworks, Drai & Utilities (S/B ch2810-ch3000) 300 0% 300 28-Jan-12 29-Jan-13 23-Jul-12 29-Jan-13 0
S22S4021 Road Surface and Roadmark - Stage 2.1 (S/B ch2810-2900) 60 0% 60 03-Sep-12 14-Nov-12 03-Sep-12 14-Nov-12 0
S22S4022 | Drainages - Stage 2.1 (S/B ch2810-2900) 60 0% 60 18-Feb-12 04-May-12 13-Aug-12 24-Oct-12 142
S2254023 | Utilities - Stage 2.1 (S/B ch2810-2900) 60 0% 60 28-Jan-12 12-Apr-12 23-Jul-12 29-Sep-12 142
S22S4024 | Road Surface and Roadmark - Stage 2.2 (S/B ch2900-3000) 60 0% 60 17-Nov-12 29-Jan-13 17-Nov-12 29-Jan-13 0
S$2254025 | Drainages - Stage 2.2 (S/B ch2900-3000) 60 0% 60 25-Oct-12 05-Jan-13 25-Oct-12 05-Jan-13
S$2254026 | Utilities - Stage 2.2 (S/B ch2900-3000) 60 0% 60 03-Oct-12 12-Dec-12 03-Oct-12 12-Dec-12
S2254500 | Realignment of Existing Shek Lin Road 75 0% 75 04-Jul-12 28-Sep-12 31-Oct-12 29-Jan-13 99
Noise Barriers & Road Barriers
S22S3000  Beam Barrier 108 0% 108 25-Jul-12 30-Nov-12 03-Sep-12 12-Jan-13 34
S22S3010 | Beam Barrier : Erecting of Short Column - Stage 1 (S/B ch3000-3400) 36 0% 36 25-Jul-12 04-Sep-12 03-Sep-12 16-Oct-12 34
S22S3020 | Beam Barrier : Installing M-Barrier - Stage 1 (S/B ch3000-3400) 36 0% 36 05-Sep-12 18-Oct-12 17-Oct-12 28-Nov-12 34
S22S3040 | Beam Barrier : Erecting of Short Column - Stage 2 (S/B ch2810-3000) 36 0% 36 05-Sep-12 18-Oct-12 17-Oct-12 28-Nov-12 34
S22S3050 | Beam Barrier : Installing M-Barrier - Stage 2 (S/B ch2810-3000) 36 0% 36 19-Oct-12 30-Nov-12 29-Nov-12 12-Jan-13 34
Traffic Control & Survelance System
S22S4800 K TCSS - (S/B ch2810-ch3400) 150 0% 150 28-Jan-12 31-Jul-12 01-Aug-12 29-Jan-13 150
S22S4810 A TCSS - (S/B ch2810-ch3000) 50 0% 50 28-Jan-12 27-Mar-12 01-Aug-12 27-Sep-12 150
S22S4820 | TCSS - (S/B ch3000-3200), G60 50 0% 50 27-Mar-12 31-May-12 28-Sep-12 28-Nov-12 150
S22S4830 TCSS - (S/B ch3200-3400) 50 0% 50 31-May-12 31-Jul-12 29-Nov-12 29-Jan-13 150
Modification of Existing Bridge, 12A & B
S22S1300 | Demolish Existing Parapet & Stitching Works for bridge 12 214 0% 214 01-Aug-12 22-Apr-13 04-Jul-12 20-Mar-13 -24
S22S1320 | TTA (Stage 4-1) & Removal of Existing Parapet, B12B 60 0% 60 01-Aug-12 11-Oct-12 04-Jul-12 11-Sep-12 -24
S22S1321 | TTA (Stage 4-1) & Stitching of New Deck with Existing Deck, B12B 60 0% 60 12-Oct-12 21-Dec-12 12-Sep-12 23-Nov-12 -24
S22S1325 | TTA (Stage 4-2) & Demolish Existing Parapet and Central Divider, B12 48 0% 48 22-Dec-12 22-Feb-13 24-Nov-12 22-Jan-13 -24
S22S1330 | TTA (Stage 4-2) & Stitching Works, B12 46 0% 46 23-Feb-13 22-Apr-13 23-Jan-13 20-Mar-13 -24
Landscaping
S22S6000 | Landscaping Works 72 0% 72 22-Dec-12 22-Mar-13 09-Apr-13 05-Jul-13 82
Middle Lane
Roadworks, Drainage & Utilities : P :
S22M4000 A Roadworks, Drainage & Utilities 148 0% 148 30-Jan-13 02-Aug-13 30-Jan-13 05-Jul-13 -24 N 1 ==——x Roadwotks, Drdir
Project ID: J3318-UPDATE 2011-07 Summar _
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete Duration Float 2010 2011 2012 2013 2014

P02 [Qe 1O [T oz [Qe Q7 [QT T2 Q3 [or [QI [o2 [o3 [ar [Q1 [G2T:

S22M4012  Roadmark and Final Lane Shifting 60 0% 60 23-May-13 02-Aug-13 23-Apr-13 05-Jul-13 -24 I T T A ! Roadmarkand |:|nc

S22M4016 | Road Surface 60 0% 60 23-Apr-13 05-Jul-13 21-Mar-13 | 05-Jun-13 -24 3 3 3 3 3 3 ‘Road surface 3 3 !

$22M4020 | Drainage 60 0% 60 23-Feb-13 | 09-May-13 | 23-Feb-13 | 09-May-13 0 P ainage b

S22M4030 | Utilities 60 0% 60 30-Jan-13 17-Apr-13 30-Jan-13 17-Apr-13 o |

Noise Barriers & Road Barriers

S22M3000 | Construct Noise Barrier 114 0% 114 19-Oct-12 08-Mar-13 29-Nov-12 22-Apr-13 34

S22M3010 | Erecting H-Column 57 0% 57 19-Oct-12 | 27-Dec-12 | 29-Nov-12 = 06-Feb-13 34 |

S22M3020 | Installing Panel 57 0% 57 28-Dec-12 | 08-Mar-13 | 07-Feb-13 | 22-Apr-13 34 |

Site Area SA23
m Possession of SA23 (Day180)
SA230000 | Site Area SA23 Works Period
SA230010 | Site Area SA23 Works Completion

South Bound

Preliminaries
S23S0000 | Site Clearance / Site Access

S23S1000 | Site Clearance
S23S2000 | Site Access

Slopeworks
S21N2638 | Slopeworks Fill (S27)

S21N2741 | Access Rock to Hazard Rock Areas
S21N2742 | Installation of Rock Fall Fence

Landscaping
S23S6000 | Landscaping Works

Site Area SA24
m Possession of SA24 (Day180)
SA240000 Site Area SA24 Works Period
SA240010 Site Area SA24 Works Completion

North Bound

Preliminaries
S24N0000 | Site Clearance/Access Rd

S24N0010 | Site Clearance
S24N0020 | Access Road

Slopeworks
S24N5000 | Slopeworks Cut(S31A)

S21N263¢ | Slopeworks Fill (S27) - Stage 1, +45mPD
S21N263¢ | Slopeworks Fill (S27) - Stage 2, +50mPD
S21N263¢ | Slopeworks Fill (S27) - Stage 3, +55mPD
S21N2740 | Debris Catcher Fence and NTHA Protective Measures (Area 3B) (Provis

S24N5010 | Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD)
S24N5020 | Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD)

S24N5030 | Slopeworks Cut (S31A) : Shortcreting

S24N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 4) [Provisic

144
72
72

99
33
33
33
100
30
70

89
72
72

147
62
62
23

264

100%
29.35%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

21.32%
0%

100%
100%
100%

0%
0%
0%
0%
0%

144
72
72

99
33
33
33
100
30
70

147
62
62
23

264

04-May-10 A
16-Jul-10 A

26-Jul-11
26-Jul-11
21-Oct-11

17-Jan-12
17-Jan-12
28-Feb-12
11-Apr-12
15-Feb-12
15-Feb-12
21-Mar-12

18-Jun-12

04-May-10 A
04-May-10 A

25-Aug-10A
25-Aug-10A
07-Sep-10A

26-Jul-11

26-Jul-11

10-Oct-11
21-Dec-11
15-Feb-12

11-Sep-12
25-Jun-13*

16-Jan-12
20-Oct-11
16-Jan-12

19-May-12
27-Feb-12
10-Apr-12
19-May-12
16-Jun-12
20-Mar-12
16-Jun-12

11-Sep-12

05-Apr-13
25-Jun-13*

09-Dec-10A
19-Nov-10A
09-Dec-10A

19-Jan-12
08-Oct-11
20-Dec-11
19-Jan-12
03-Jan-13

16-Jul-10

12-Jun-12
12-Jun-12
06-Sep-12

03-Dec-12
03-Dec-12
14-Jan-13
25-Feb-13
01-Dec-12
01-Dec-12
09-Jan-13

09-Apr-13

04-May-10

27-Jun-11
27-Jul-11

15-Nov-11
15-Nov-11
02-Feb-12
19-Apr-12
17-May-12

05-Jul-13
25-Jun-13

01-Dec-12
05-Sep-12
01-Dec-12

08-Apr-13
12-Jan-13
23-Feb-13
08-Apr-13
08-Apr-13
08-Jan-13
08-Apr-13

05-Jul-13

05-Jul-13
25-Jun-13

27-Jun-11
27-Jul-11

16-May-12
01-Feb-12
18-Apr-12
16-May-12
08-Apr-13

297

261
261
261

261
261
261
261
238
238
238

93
93
93
93
74

Possessnon of SA24(Da1 30

== | Site Clearal
I:I 7S|te Cleal‘ah ‘eT

hce/cosss R

I:I Acces$ Rdcj

| SIOpeWOrkS CuT(SBlA)
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Updated to 26 July 2011
(dated on 22 July 2011, received on 29 July 2011)




Landscaping

'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 2011 2012 2013 2014
PI]Q2 1Q31Q4 QllQZ IQ3IQ4 QI]Q2]Q3[Q4[01[Q2[Q3[Q4|QI[Q2[3
S24N5810 | Site Access to Hazard Rock Areas - Stage 1: Opening 60 0% 60 15-Feb-12 28-Apr-12 17-May-12 28-Jul-12 74 EERRE :I:I SteAccess tp Hazard Rock Areas - Stagel O\
S24N5811 | Site Access to Hazard Rock Areas - Stage 2: Access 60 0% 60 30-Apr-12 12-Jul-12 30-Jul-12 09-Oct-12 74 RINEE o I:I
S24N5820 | Installation of Rock Fall Fence - Stage 1 72 0% 72 13-Ju-12 | 06-Oct-12 | 10-Oct-12 | 05-Jan-13 74
S24N5821 | Installation of Rock Fall Fence - Stage 2 72 0% 72 08-Oct-12 03-Jan-13 07-Jan-13 08-Apr-13 74
Construction of Retaining Wall
Retaining Wall W56B-2 (Remaining) (AD)
S24N2110| Prepare Piling Platform for W56B-2 24 100% 0 02-Oct-10A | 07-Feb-11 A 27-Jul-11 27-Jul-1r : ‘
S24N2120 Pre-driling for W56B-2 18 100% 0 28-Oct-10A  18-Nov-10A  27-Juk-11 27-Jul-11 O Pre‘driling fdr W568-2
S24N2130 Retaining Wall W56B-2 255 26.96% 186 21-Jan-11 A 09-Mar-12 21-Jan-11 10-Apr-12 24 e
S24N2140 Piles for W56B-2 (Stage 2) 75 81% 14 21-Jan-11 A 11-Aug-11 27-Jul-11 12-Aug-11 2
S24N2150 Excavation and Installation of Tension Piles (Stage 2) 60 0% 60 11-Aug-11 24-Oct-11 08-Sep-11 19-Nov-11 24
S24N2160 Retaining Wall Structure W56B-2 (Stage 2) 60 0% 60 24.0ct11 | 05-Jan-12 | 21-Nov-11 | 04-Feb-12 = 24 || i1 ||
S24N2170 Retaining Wall & Drainage W56B-2 : Drainage and Backfill (Stage 1) 52 0% 52 05-Jan-12 09-Mar-12 06-Feb-12 10-Apr-12 24
Retaining Wall W57A
S24N2200 Sheet Pile/Excavate & Construct W57A 55 0% 55 25-Oct-11 29-Dec-11 02-Feb-12 10-Apr-12 80
S24N2201 Sheet Pile and ELS Works 18 0% 18 25-Oct-11 | 14-Nov-11 | 02-Feb-12 | 22-Feb-12 | 80 |i || ! |
S24N2202 Construction of Structure W57A 24 0% 24 15-Nov-11 12-Dec-11 23-Feb-12 21-Mar-12 80 R
S24N2203 Backfilling 13 0% 13 13-Dec-11 29-Dec-11 22-Mar-12 10-Apr-12 80 |
Retaining Wall W57B (AD 2)
S24N2310 Prepare Piling Platform for W57B 18 100% 0 11-Jan-11 A | 31-Jan-11A | 26-Jun-14 26-Jun-14 I
S24N2320 Pre-drill for W57B 20 100% 01-Apr-11 A | 13-Apr-11A | 26-Jun-14 26-Jun-14
S24N2330 Piles for W57B 45 100% 01-Apr-11 A | 14-May-11 A 26-Jul-11 26-Jul-11 EEREE
S24N2340 Excavate and Tension Piles W57B 48 20% 26 15-May-11 A | 24-Aug-11 26-Jul-11 24-Aug-11 o | iUl BEEE Excavate and Tension Piles W57
S24N2360 Retaining Wall & Drainage W57B 52 0% 52 25-Aug-11 27-Oct-11 01-Dec-11 06-Feb-12 81 “““
Retaining Wall W57C, (CSD 2)
S24N2402 Pre-drilling for W57C 20 100% 0 26-Mar-11 A | 19-Apr-11 A 26-Jun-14 26-Jun-14
S24N2404 Piles for W57C 45 100% 01-Apr-11 A | 14-May-11 A 26-Jul-11 26-Jul-11
S24N2407 Excavate to cut-off level 30 14.67% 26 26-May-11 A | 24-Aug-11 26-Jul-11 24-Aug-11 0
S24N2408 Capping/Walling for W57C 52 0% 52 24-Aug-11 | 27-Oct-11 | Ol-Dec-l | 06-Feb-12 = 81 |i|i| .|
S24N2420 Backfiling 39 0% 39 28-Oct-11 | 12-Dec-l | O07-Feb-12 | 22-Mar-12 = 81 ||| |||
Retaining Wall RWB12A, (CSD 2)
S24N1500 Piling & Construct RWB12A 195 8.21% 179 04-Jun-11 A 29-Feb-12 04-Jun-11 22-Mar-12 19
S24N1510 Piling of RWB12A, Stage 1 (28/34 nos) 60 38% 37 04-Jun-11 A | 07-Sep-11 31-Oct-11 13-Dec-11 8L 1111
S24N1515 Piling of RWB12A, Stage 2 (6nos) 24 0% 24 25-Oct-11 | 21-Nov-11 = 16-Nov-11 13-Dec-11 19
S24N1520 Construction of Structure RWB12A 50 0% 50 22-Nov-11 = 21-Jan-12 | 14-Dec-11 = 16-Feb-12 19 [
S24N1530 Backfiling 30 0% 30 26-Jan-12 = 29-Feb-12 | 17-Feb-12 = 22-Mar-12 19
Roadworks, Drainage & Utilities
S24N4000 | Roadworks, Drainages & Utilities (ch3140-3420) 142 0% 142 20-Dec-11 15-Jun-12 27-Jan-12 24-Jul-12 31 |
S24N4010 | Utilities 60 0% 60 20-Dec-11 05-Mar-12 27-Jan-12 10-Apr-12 27
S24N4020 | Drainages 60 0% 60 01-Mar-12 15-May-12 23-Mar-12 07-Jun-12 19
S24N4030 | Road Surface 50 0% 50 15-Mar-12 17-May-12 11-Apr-12 09-Jun-12 19 1
S24N4040 | Roadmark and Lane Shifting 24 0% 24 18-May-12 15-Jun-12 26-Jun-12 24-Jul-12 3 | inl ﬁoadmark and ane Shlftlng
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'Activity ID

Activity Name

Original
Duration

Activity %
Complete

Remaining
Duration

Start

Finish

Late Start

Late Finish

Total
Float

2010

2011

2012 2013 2014

21IQ21Q

3[Q4

Q1]Q2[Q3|Q4[Q1[Q2]3

SA250000
SA250010
SA250020
SA250030

Site Area SA25 Works Period
Site Area SA25 Works Completion

Temporary Traffic Management (Detail shall refer to supplementary infor

Overall Utility Diversion (Detail shall refer to supplementary information)

South Bound

Preliminar
S25S0000

$25S0010
$25S0020

ies

Site Clearance/Access Rd (ch3400-3600)
Site Clearance (ch3400-3600)

Access Road (ch3400-3600)

Slopeworks

S$25S5010
S$25S5020
S$25S5100
S25S5110
S§2555120
S2555130
S$2555140

Slopeworks Fill(S30A)

Slopeworks Fill (S30A) - Stage 1: +53.5mPD
Slopeworks Fill (S30A) - Stage 2: 55.8mPD

Slope Reinstatement Works (Pier 13AP1/2 & TW1/2)
Slope Reinstatement Works (Pier 13AP1) : Stage 1
Slope Reinstatement Works (Pier 13AP2) : Stage 2
Slope Reinstatement Works (TW1) : Stage 1

Slope Reinstatement Works (TW2) : Stage 2

Construction of Retaining Wall
Retaining Wall W58B, (CSD 2)

S$2552020
S$2552030
S$2552050
S$2552060

Site Formation

Excavate to cut-off level
Construction of Structure W58B
Backfiling

Roadworks, Drainage & Utilities

$25S4000
$2554020
S$2554030
$2554040
$2554050
$§2554200

\
\
\
\

S$25S5000

Noise Barr
S25S3000

S$25S3010
S$25S53020
S$25S53030
S$2553040

Roadworks, Drainages & Utilities

Utilities

Drainages

Road Surface

Roadmark and Lane Shifting

Slip Road H

iers & Road Barriers

Construct Noise Barrier & Beam Barrier, NB34
Noise Barrier : Foundation Works

Noise Barrier : Installation of H-column & Panel
Beam Barrier : Erecting of Short Column

Beam Batrrier : Installation of M-Panel

Traffic Control & Survelance System

52554800
52554810

TCSS
TCSS - Stage 1 (Bridge 13A)

72

97
75
75

84
42
42
144
36
36
36
36

25
10
48
48

120
60
60
60
60
72

143
48
48
48
47

87
75

0%

25.75%
25.75%

100%
100%
100%

0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
66%
0%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%
0%

72

84
42
42
144
36
36
36
36

16
48

120
60
60
60
60
72

143
48
48
48
47

87
75

04-Jan-13

04-May-10 A
04-May-10 A

04-May-10 A
04-May-10 A

20-Oct-10A
20-Oct-10A
15-Nov-10A

12-Oct-11
12-Oct-11
30-Nov-11
29-Dec-12
29-Dec-12
14-Feb-13
28-Mar-13
15-May-13

05-Apr-13

28-Jun-13
25-Jun-13*
25-Jun-13
25-Jun-13

16-Feb-11 A
18-Jan-11 A
16-Feb-11 A

21-Jan-12
30-Nov-11
21-Jan-12
28-Jun-13
14-Feb-13
28-Mar-13
15-May-13
28-Jun-13

01-Nov-10A | 30-Nov-10A

01-Nov-10A
13-May-11 A
13-Aug-11

22-Feb-12
21-Jan-12
08-Feb-12
22-Feb-12
08-May-12
15-May-12

21-Jan-12
21-Jan-12
21-Mar-12
21-Mar-12
22-May-12

08-May-12
08-May-12

31-Dec-10A
13-Aug-11
12-Oct-11

20-Jul-12
05-Apr-12
23-Apr-12
08-May-12
20-Jul-12
10-Aug-12

19-Jul-12
21-Mar-12
22-May-12
22-May-12

19-Jul-12

21-Aug-12
07-Aug-12

09-Apr-13

04-May-10

04-May-10
04-May-10

25-Jul-11
25-Jul-11

12-Oct-11
12-Oct-11
30-Nov-11
07-Jan-13
07-Jan-13
21-Feb-13
09-Apr-13
23-May-13

25-Jul-11
25-Jul-11
25-Jul-11
13-Aug-11

10-Apr-12
08-Mar-12
22-Mar-12
10-Apr-12
04-Jul-12
11-Jul-12

21-Jan-12
21-Jan-12
21-Mar-12
21-Mar-12
22-May-12

21-Jun-12
21-Jun-12

05-Jul-13

05-Jul-13
25-Jun-13
25-Jun-13
25-Jun-13

25-Jul-11
25-Jul-11

20-Jan-12
29-Nov-11
20-Jan-12
05-Jul-13
20-Feb-13
08-Apr-13
22-May-13
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< Milestone

Highways Department - Contract No. HY/2009/08
Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)

(date

Updated to 26 July 2011
d on 22 July 2011, received on 29 July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
1192 Q307 [Q1]Q2 Q3] Q4 Q1102 Q3[04 [Q1[Q2[ Q3 (o7 [QIQ2[s
‘ S2554820 | TCSS - Stage 2 (LB1) 75 0% 75 22-May-12 21-Aug-12 07-Jul-12 04-Oct-12 37 P o A I:I $S StageZ(LB:L): L
PHSA2620 | Possession of SA26 (Day0) 0 100% 0 26-Feb-10 A <> Possessupn of SAZG(DayO)‘ A b !
‘ SA260000 | Site Area SA26 Works Period 1216 41.61% 710 26-Feb-10A |  05-Jul-13 26-Feb-10 05-Jul-13 0 ; — 7 SlteArea $A26 Work
‘ SA260010 | Site Area SA26 Works Completion 0 0% 0 05-Jul-13* 05-Jul-13 0 <> SlteArea $A26 Work
‘ SA260020 | Temporary Traffic Management (Detail shall refer to supplementary infor 983 41.51% 575 26-Feb-10A 05-Jul-13 26-Feb-10 05-Jul-13 0
‘ SA260030 Overall Utility Diversion (Detail shall refer to supplementary information) 983 41.51% 575 26-Feb-10A 05-Jul-13 26-Feb-10 05-Jul-13 0 |lm—m—m—m—m—, L !
‘ SA260040 | Additional work to existing ball valves, HKCG 51 0% 51 23-Jul-12 20-Sep-12 | 03-May-13 05-Jul-13 230 0 [T Additional wark to existing: ball valves, |
‘ North Bound
Preliminaries o e po
S26N0000 | Site Clearance/Access Rd (Tai Wo Road) 150 100% 0 26-Feb-10A | 28-Aug-10 A | Site CIearance/AcCe%s:s Rd (Tai Wol Road)
S26N0010 | Site Clearance (Tai Wo Road) 75 100% 0 26-Feb-10A | 31-May-10A = 25-Aug-11 | 25-Aug-11 wd Road) |
S26N0020 | Access Road (Tai Wo Road) 75 100% 0 01-Jun-10A | 28-Aug-10A = 25-Aug-11 25-Aug-11 I:I ACCE$S Road (Ta| “““
Slopeworks 3 3 3 o
S26N5000 | Slopeworks Cut(S31A-sn) 150 0% 150 25-Aug-11 | 25-Feb-12 | 25-Aug-11 | 03-Mar-12 6 |
S26N5010 | Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) 50 0% 50 25-Aug-11 | 25-Oct-11 | 25-Aug-11 | 25-Oct-11 o |
S26N5020 | Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD) 50 0% 50 26-Oct-11 22-Dec-11 02-Nov-11 31-Dec-11 6
S26N5030 | Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD) 50 0% 50 23-Dec-11 | 25-Feb-12 | 03-Jan-12 | 03-Mar-12 6 |1
Construction of Retaining Wall .
Retaining Wall W59 BEREN
S26N2000 Excavate & Construct W59 (w/SP) 123 0% 123 25-Aug-11 21-Jan-12 25-Aug-11 21-Jan-12 0 |
S26N2001 Excavate & Construct W59 (w/SP) 75 0% 75 25-Aug-11 23-Nov-11 25-Aug-11 23-Nov-11 0
S26N2020 Backfiling 48 0% 48 24-Nov-11 21-Jan-12 24-Nov-11 21-Jan-12 0 I
Roadworks, Drainage & Utilities
S26N4000 | Roadworks, Drainages & Utilities (ch3400-3720) 180 0% 180 12-Dec-11 24-Jul-12 19-Dec-11 24-Jul-12 0 I
S26N4010 | Utilities (ch3400-3560) 60 0% 60 12-Dec-11 | 25-Feb-12 19-Dec-11 | 03-Mar-12 6 |
S26N4020 | Drainages (ch3400-3560) 60 0% 60 31-Dec-11 = 14-Mar-12 09-Jan-12 21-Mar-12 6
S26N4030 | Road Surface, Roadmark (ch3400-3560) 60 0% 60 26-Jan-12 05-Apr-12 26-Jan-12 05-Apr-12 0 I
S26N4040 | Utilities (ch3560-3720) 60 0% 60 10-Apr-12 20-Jun-12 10-Apr-12 20-Jun-12 0 I
S26N4050 | Drainages (ch3560-3720) 60 0% 60 27-Apr-12 10-Jul-12 27-Apr-12 10-Jul-12 0 I
S26N4060 | Road Surface, Roadmark (ch3560-3720) 60 0% 60 12-May-12 24-Jul-12 12-May-12 24-Jul-12 0 |
Traffic Control & Survelance System
S26N4800 | TCSS (ch3400-3720) 144 0% 144 26-Jan-12 20-Jul-12 30-Jan-12 24-Jul-12 3 I
S26N4810 | TCSS (ch3400-3560), G24 72 0% 72 26-Jan-12 23-Apr-12 30-Jan-12 26-Apr-12 3 P
S26N4820 | TCSS (ch3560-3720) 72 0% 72 24-Apr-12 20-Jul-12 27-Apr-12 24-Jul-12 3 I
Modification of Existing Bridge
Modification of Existing Bridge 13
S26N1210 Construction of Temporary Pier supports & Installation of Jacks 150 0% 150 22-Nov-12 30-May-13 28-Nov-12 05-Jun-13 5
S26N1211 Construction of Temporary Pier supports 30 0% 30 22-Nov-12 | 29-Dec-12 = 28-Nov-12 = 05-Jan-13 = 5 |||
S26N1212 Installation of Jacks 30 0% 30 20-Dec-12 | 04-Feb-13 | 05-Jan-13 | 09-Feb-13 5 | |||
S26N1220 Demolish Central Barriers 30 0% 30 04-Feb-13 = 14-Mar-13 = 09-Feb-13  20-Mar-13 5 i
S26N1230 Jacking up of Bridge & Replace Bearings 30 0% 30 14-Mar-13 23-Apr-13 20-Mar-13 29-Apr-13 5 !
S26N1250 Stitch Bridge / CJ works 30 0% 30 23-Apr-13 | 30-May-13 | 29-Apr-13 | 05-dun-13 | 5 | i iiiiiiiiiioiiifiiiiiiiiii i O stited Brldge/CJWOrk<
Project ID: J3318-UPDATE 2011-07 Summar _
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
L 1Q2 1Q3 lQ“ [Q102103]Q4701]02]Q3[Q4]01]02]Q3[Q4[01]Q2]3

Road Resufacing & Line Marking

S26N4910 | Resurfacing/Line Marking North Lane SA26 24 0% 24 30-May-13 28-Jun-13 05-Jun-13 05-Jul-13 5 I:l iRje:jz;ujrfaqingliLib(% IVIar\
Landscaping .
S26N6000 | Landscaping Works 240 0% 240 25-Jul-12 16-May-13 10-Sep-12 05-Jul-13 40 r:::i: Landscaplng Works
S26N6010 | Landscaping Works - Stage 1 60 0% 60 25-Jul-12 04-Oct-12 10-Sep-12 21-Nov-12 40 ] :Landscapmg Works Stage:L
S26N6020 | Landscaping Works - Stage 2 60 0% 60 05-Oct-12 14-Dec-12 22-Nov-12 02-Feb-13 40 B o BN St
S26N6030 | Landscaping Works - Stage 3 60 0% 60 15-Dec-12 01-Mar-13 04-Feb-13 22-Apr-13 40

S26N6040 | Landscaping Works - Stage 4 60 0% 60 02-Mar-13 16-May-13 23-Apr-13 05-Jul-13 40

South Bound
Preliminaries

S26S0000 | Site Clearance/Access Rd (Tai Wo Road) 129 100% 0 26-Feb-10A = 04-Aug-10A |:| ' Site Clearahce/Adc
S26S20 Access Rd (Tai Wo Road) 80 100% 0 29-Apr-10A | 04-Aug-10A 30-Jul-11 30-Jul-11
Slopeworks

S26S5000 | Slopeworks Fill(S32) 144 0% 144 20-Oct-11 17-Apr-12 19-Nov-11 18-May-12 26
S26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 72 0% 72 20-Oct-11 16-Jan-12 19-Nov-11 18-Feb-12 26
S26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) 72 0% 72 16-Jan-12 17-Apr-12 18-Feb-12 18-May-12 26
S26S5100 | Slope Reinstatement Works (Pier 13AP3 & TW3) 216 0% 216 17-Apr-12 05-Jan-13 10-Oct-12 05-Jul-13 145
S26S5101 | Slope Reinstatement Works (Pier 13AP3) - Lower: below +32mPD 54 0% 54 17-Apr-12 21-Jun-12 10-Oct-12 12-Dec-12 145
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: above +32mPD 54 0% 54 21-Jun-12 25-Aug-12 13-Dec-12 20-Feb-13 145
S26S5103 | Slope Reinstatement Works (TW3) - Lower: below +30mPD 54 0% 54 25-Aug-12 31-Oct-12 21-Feb-13 29-Apr-13 145
S26S5104 | Slope Reinstatement Works (TW3) - Upper: above +32mPD 54 0% 54 31-Oct-12 05-Jan-13 30-Apr-13 05-Jul-13 145
S26S5110 | Slope Reinstatement Works (besides LB3) 150 0% 150 15-Sep-12 20-Mar-13 29-Dec-12 05-Jul-13 85
S26S5120 | Slope Reinstatement Works (besides LB3) - Lower: below +24mPD 75 0% 75 15-Sep-12 15-Dec-12 29-Dec-12 03-Apr-13 85
S26S5130 | Slope Reinstatement Works (besides LB3) - Upper: above +24mPD 75 0% 75 15-Dec-12 20-Mar-13 05-Apr-13 05-Jul-13 85

Construction of Retaining Wall

S26S10 Site Clearance (Tai Wo Road) 80 100% 0 26-Feb-10A | 05-Jun-10A 30-Jul-11 30-Jul-11 I:I Slte Clearahce (Ta| W : Road),
Retaining Wall RWTW1, (CSD 1)

S26S1289 Pre-drilling for RWTW1 part 1 1 100% 0 26-May-11 A | 08-Jun-11 A 09-Dec-11 09-Dec-11

S26S1290 Piling/Excavate & Construct RWTWI1IN & RWTW1S 145 0% 145 14-Sep-11 10-Mar-12 09-Dec-11 03-May-12 41

S26S1391 Piling Platform 30 0% 30 14-Sep-11 21-Oct-11 09-Dec-11 17-Jan-12 72

S26S1392 Piling & Construction of Structure RWTW 1N 30 0% 30 26-Nov-11 04-Jan-12 17-Jan-12 24-Feb-12 41

S26S1393 Piling & Construction of Structure RWTW1S 30 0% 30 04-Jan-12 11-Feb-12 24-Feb-12 30-Mar-12 41

$26S51394 Backfiling 24 0% 24 11-Feb-12 10-Mar-12 30-Mar-12 03-May-12 41

Retaining Wall RWTW2, (CSD 1)

S26S1379 Pre-drilling for RWTW2 12 100% 0 12-Jan-11 A = 25-Jan-11 A 30-Jul-11 30-Jul-11

S26S1380 Piling/Excavate & Construct RWTW2 609 8.27% 558 26-May-11 A 14-Jun-13 26-May-11 20-Jun-13 5

S26S1381 Minipile Piling works 61 30% 43 26-May-11 A 14-Sep-11 30-Jul-11 20-Sep-11 5

S26S1382 Construction of RWTW?2 (stage 1.1 S Bay 1-2) 51 0% 51 14-Sep-11 15-Nov-11 25-Apr-12 27-Jun-12 180

S26S1383 Construction of RWTW?2 (stage 1.2 S Bay 3-4) 51 0% 51 15-Nov-11 17-Jan-12 27-Jun-12 27-Aug-12 180

S26S1384 Construction of RWTW?2 (stage 2.1 N Bay 1-2) 50 0% 50 11-Jan-13 14-Mar-13 17-Jan-13 20-Mar-13 5

S26S1386 Construction of RWTW?2 (stage 2.2 N Bay 3-4) 50 0% 50 14-Mar-13 18-May-13 20-Mar-13 24-May-13 5

S26S1387, Backfiling 22 0% 22 18-May-13 14-Jun-13 24-May-13 20-Jun-13 5

S26S1397 Roadworks 12 0% 12 14-Jun-13 28-Jun-13 20-Jun-13 05-Jul-13 5
E:gig: :5552??&223@35 ?g]I._EOH?IGHWAY WIDENING | T Summan Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVIV) — 2":*;"'%" Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gf}tni 3;?;2 26;;;:1111:33 03-Aug-11 o o lelelzz,ne Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
L 1Q2 1Q3 lQ“ [Q102103]Q4701]02]Q3[Q4]01]02]Q3[Q4[01]Q2]3

Il Retaining Wall RWTW3, (CSD 1)
S26S1389 Pre-drilling for RWTW3 12 33% 8 28-Dec-10A 04-Aug-11 24-Aug-11 03-Sep-11 26
S26S1390 Piling/Excavate & Construct RWTW3 181 0% 181 14-Sep-11 26-Apr-12 20-Sep-11 03-May-12 5
S26S1591 Minipile Piling for RWTW3 61 0% 61 14-Sep-11 26-Nov-11 20-Sep-11 02-Dec-11 5
S26S1592 ELS Works & Excavation 48 0% 48 26-Nov-11 28-Jan-12 02-Dec-11 03-Feb-12 5
S26S1593 Construction of Structure RWTW3 48 0% 48 28-Jan-12 24-Mar-12 03-Feb-12 30-Mar-12 5
S26S1594 Backfiling 24 0% 24 24-Mar-12 26-Apr-12 30-Mar-12 03-May-12 5
Retaining Wall W60 & W61A (CSD 2)
S26S2020 Pre-driling for W60 & W61A 7 100% 0 06-May-11 A | 24-Jun-11 A 03-Sep-11 03-Sep-11
S26S2030 Mini Piles for W60 & W61A 30 10% 27 15-Jun-11 A 05-Sep-11 03-Sep-11 08-Oct-11 26
S26S2040 Excavation 36 0% 36 05-Sep-11 20-Oct-11 08-Oct-11 19-Nov-11 26
| | S26S2050 Construct Cap & Wall 48 0% 48 17-Apr-12 14-Jun-12 31-May-12 27-Jul-12 36
S26S2060 Backfiling 48 0% 48 14-Jun-12 11-Aug-12 28-Jul-12 21-Sep-12 36
Temporary Bridge bet. RWTW2 & RWTW1
S26S2500 | Construct Temp Steel Bridge between RWTW2/RWTW1 117 0% 117 21-Aug-12 11-Jan-13 27-Aug-12 17-Jan-13 5
S26S2501 | Temporary Foundation Support 27 0% 27 21-Aug-12 21-Sep-12 27-Aug-12 27-Sep-12 5
S26S2502 Temporary Steelwork - Column 24 0% 24 21-Sep-12 22-Oct-12 27-Sep-12 29-Oct-12 5
S26S2503 | Temporary Steelwork - Upper Structure 36 0% 36 22-Oct-12 04-Dec-12 29-Oct-12 10-Dec-12 5
S26S2504 | Temporary Road Surface, Road Utilities and Lighting 30 0% 30 04-Dec-12 11-Jan-13 10-Dec-12 17-Jan-13 5
S26S2550  Removal and Disconnect of Temporary Steel Bridge 6 0% 6 28-Jun-13 06-Jul-13 28-Jun-13 05-Jul-13 0
Roadworks, Drainage & Utilities
S26S3950 | Roadworks, Drainages & Utilities (Stage 1: RWTW1-3) 96 0% 96 26-Apr-12 21-Aug-12 03-May-12 27-Aug-12 5
S26S3960 | Utilities (Stage 1) 50 0% 50 26-Apr-12 27-Jun-12 03-May-12 04-Jul-12 5
S26S3970 | Drainages (Stage 1) 50 0% 50 25-May-12 26-Jul-12 01-Jun-12 01-Aug-12 5
S26S3980 | Road Surface (Stage 1) 48 0% 48 25-Jun-12 21-Aug-12 30-Jun-12 27-Aug-12 5
S26S4000 | Roadworks, Drainages & Ultilities (Stage 2 remain area) 97 0% 97 11-Aug-12 06-Dec-12 22-Sep-12 09-Feb-13 53 P P P : !
S2654002 | Utiliies (Stage 2) 60 0% 60 11-Aug-12 = 24-Oct-12 | 22-Sep-12 | 04-Dec-12 36 |:| 3un|mes: Stage 2)
S2654004 ' Drainages (Stage 2) 60 0% 60 01-Sep-12 = 14-Nov-12 | 16-Oct-12 | 27-Dec-12 36 i 0! Drainages qs;agcg ;e)
S2654010  Road Surface (Stage 2) 60 0% 60 03-Sep-12 = 15-Nov-12 | 17-Oct-12 | 28-Dec-12 36 P P |11 1) Road Surface (Stal
S26S4012  Roadmark (Stage 2: Remain Area) 60 0% 60 24-Sep-12 06-Dec-12 28-Nov-12 09-Feb-13 53
Noise Barriers & Road Barriers
S26S3000 | Construct Noise Barrier & Beam Barrier, NB35 90 0% 90 03-Sep-12 20-Dec-12 17-Oct-12 02-Feb-13 36
S26S3010 | Construct Noise Barrier : foundation Works 30 0% 30 03-Sep-12 10-Oct-12 17-Oct-12 21-Nov-12 36
S26S3020 | Construct Noise Barrier : Installation of H-coulmn & Panel 60 0% 60 10-Oct-12 20-Dec-12 22-Nov-12 02-Feb-13 36
S26S3030 ' Beam Barrier : Erecting of Short Column 30 0% 30 10-Oct-12 15-Nov-12 22-Nov-12 28-Dec-12 36 !
S26S3040 Beam Barrier : Installing M-Barrier 30 0% 30 15-Nov-12 20-Dec-12 29-Dec-12 02-Feb-13 36 P P P I:I Beam Barrler NStallmg‘ M-Bar(le
Traffic Control & Survelance System N E o | | o
S26S4800 | TCSS 120 0% 120 20-Dec-12 23-May-13 04-Feb-13 05-Jul-13 36 P P P :
S2654810 | TCSS - Stage 1 (LB1) 42 0% 42 20-Dec-12 = 14-Feb-13 | 04-Feb-13 = 27-Mar-13 36 |:| TCSS - Stagel(LBl)
S2654820  TCSS - Stage 1 (LB2) 42 0% 42 14-Feb-13 | 09-Apr-13 | 28-Mar-13 | 22-May-13 36 | P P . o ‘c‘s‘sl- ‘St‘agel(‘L‘BZ‘): |
S2654830 TCSS - Stage 1 (LB3), G101 36 0% 36 09-Apr-13 | 23-May-13 | 23-May-13 | 05-Jul-13 36 | L (LB3Y,
Landscaping
S26S6000 | Landscaping Works 150 0% 150 27-Jun-12 24-Dec-12 29-Dec-12 05-Jul-13 152
E:gig: :\?é;i?:llﬂs\;fzzgg/gg?g{go;lGHWAY WIDENING | T Summan Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVIV) — 2":*;"'%" Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gﬁtni 3?&2 265]:;;:1111:33 03-Aug-11 o o M;:Z?one Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
Page 21 of 49
Updated Works Program (July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
DT[Q2 [ Q3[04 011Q2[Q3[ Q4 [0T[Q2 Q3[04 Q110203 [Q4[Q1]0z 3

S26S6010 | Landscaping Works - Stage 1, South 75 0% 75 27-Jun-12 = 24-Sep-12 | 29-Dec-12 | 03-Apr-13 152 [ ' 1 C—3 lLandscaping Warks'- Stage 1, South
|5 bentscprg Wans- Sge 2

S26S6040 | Landscaping Works - Stage 2, North 75 0% 75 24-Sep-12 24-Dec-12 05-Apr-13 05-Jul-13 152 |
Modification on Existing Bridge 12 & 12B

S22S51310 Construction of Bridge 12B

15-Apr-10A | 11-Jul-11 A .-

Construction of Bridge

Preparatory and Enabling Works

S22S1210 | Prepare Piling Platform 38 100% 0 15-Apr-10A | 31-May-10A 26-Jul-11 26-Jul-11

S22S1220 | Pre-driling Works 26 100% 0 15-Apr-10A | 15-May-10A 26-Jul-11 26-Jul-11
Modification Works and Bridge 12B

S22S1230 | Socketed H-Pile (B12BP8) 62 100% 0 01-Jun-10A | 13-Aug-10A 26-Jul-11 26-Jul-11

S22S1250 | Modify Pile caps & Additional Foundation (B12BP8) 101 0% 188 02-Jul-10A 12-Mar-12 02-Jul-10 13-Mar-12 2

S22S1251 | Excavation & ELS Works 36 100% 0 02-Jul-10A | 12-Aug-10A 26-Jul-11 26-Jul-11

| S22S1260 | VO 17.1: Modify Pilecap of Bridge 12, Pier 5,6 & 7 48 0% 48 12-Jan-12 12-Mar-12 14-Jan-12 13-Mar-12 2

S22S1270 | VO 17.1: Modify Pilecap of Bridge 12, Pier 8 48 0% 48 12-Jan-12 12-Mar-12 14-Jan-12 13-Mar-12 2

S22S1280 | VO 17.2: Piling for C9 24 0% 24 11-Aug-11 08-Sep-11 13-Aug-11 09-Sep-11 2

S$22S1290 | VO 17.2: Piling for C10 30 0% 30 08-Sep-11 17-Oct-11 10-Sep-11 18-Oct-11 2

S22S1340 | VO 17.2: Pilecap construction of C9 24 0% 24 17-Oct-11 14-Nov-11 19-Oct-11 15-Nov-11 2

S22S1350 | VO 17.2: Pilecap construction of C10 24 0% 24 14-Nov-11 12-Dec-11 16-Nov-11 13-Dec-11 2

S22S51400 | VO 17.2: Backfiling & Site Formation 24 0% 24 12-Dec-11 12-Jan-12 14-Dec-11 13-Jan-12 2

S22S1410 | VO 17.2: Pier Construction of C9 & C10 135 0% 135 26-Jul-11 05-Jan-12 26-Jul-11 05-Jan-12 0

S22S1420 | VO 17.2: Pier Construction of C9 75 0% 75 26-Jul-11 24-Oct-11 26-Jul-11 24-Oct-11 0

S22S1430 | VO 17.2: Pier Construction of C10 60 0% 60 25-Oct-11 05-Jan-12 25-Oct-11 05-Jan-12 0

S22S1440 | Construction of 12B North Abutment 75 10% 68 27-Jun-11 A 15-Oct-11 26-Jul-11 15-Oct-11 0

$22S1450 | VO 17.2: Deck Construction (Bearings, Drainage & MJ inculded) 278 0% 278 26-Jul-11 03-Jul-12 03-Jul-12 03-Jul-12 0 |
$22S1460 | Scaffolding & Falsework 55 0% 55 06-Jan-12 13-Mar-12 06-Jan-12 13-Mar-12 0
$22S1470 | VO 17.2: Deck Formwork, Steel Fixing and Concreting - C9 - C10 32 0% 32 14-Mar-12 24-Apr-12 14-Mar-12 24-Apr-12 0 “““““““
$22S1480 | VO 17.2: Deck Formwork, Steel Fixing and Concreting - C10 to NA 32 0% 32 25-Apr-12 02-Jun-12 25-Apr-12 02-Jun-12 0
S22S1500 | Stressing 24 0% 24 04-Jun-12 03-Jul-12 04-Jun-12 03-Jul-12 o |

Construction of Bridge 12A
S2451280  Construction of Bridge 12A 451 26.39% 332 25-Aug-10A  04-Sep-12 | 25-Aug-10 = 07-Aug-12 | -24 ||| ||

Preparatory and Enabling Works

e Clepra

S24N1210 | Site Clearance 42 100% 0 25-Aug-10A | 14-Oct-10A | 27-Jun-11 27-Jun-11 1 sit
S24N1220 | Haul Road 42 100% 0 25-Aug-10A | 14-Oct-10A | 27-Jun-11 27-Jun-11 ' [ Hau) Road
S24N1230 | Gas main Diversion, HKCG 55 100% 0 25-Aug-10A | 22-Apr-11A = 27-Jun-11 | 27-Jun-11 TC—————"1' Gaf main Di
S24N1240 | 11 KV Cable Diversion 55 100% 0 25-Aug-10A | 30-Oct-10A 27-Jun-11 27-Jun-11
S24N1250 | Telephone Cable Diversion 55 100% 0 25-Aug-10A | 30-Oct-10A 27-Jun-11 27-Jun-11
Substructure and Pier Construction
South Abutment ! Lo
S24N1260 | Piling-South Abutment 29 100% 0 15-Oct-10A | 19-Jan-11 A : e=—== Pilin
S24N1261  Preparing piling platform 18 100% 0 15-Oct-10A | 05-Nov-10A = 25-Jul-11 25-Jul-11 R ‘Preparing pilifig iplatfarm
S24N1262 | Pre-drilling 18 100% 0 15-Oct-10A | 05-Nov-10A | 25-Jul-11 25-Jul-11 R ‘Pre-driling | |
S24N1263 | Piling (21nos) 43 100% 0 27-Nov-10A | 19-Jan-11A | 25-Jul-11 25-Jul-11 R 24nos) | !
S24N1310 | Excavation & Cap-South Abutment 35 100% 0 04-May-11 A = 04-Jun-11A  30-Aug-11 = 30-Aug-11 |1 i1 . O !Hxcavation & Cap-South Abutment | R .
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
DT le IQ3IQ4 (1192 Q3104 [QI]Q2 [Q3 Q4 [QIT02 IQ3lQ4 Q1[Q2[3
S24N1360 | Pier & backfill, South Abutment 36 20% 29 14-Jun-11 A 27-Aug-11 30-Aug-11 04-Oct-11 30 ‘ I___':I Pler & backflll SouthAbutment‘ A
Pier 1 ‘111 = i
S24N1270 | Piling-Pier 1 (15n0s) 30 100% 0 02-Mar-11 A | 07-Apr-11A | 25-Jul-11 25-Jul-11 DO ;Plerl(lSnos) D
S24N1320 | Cap-Pier 1 & Backfil 36 10% 32 23-May-11 A | 01-Sep-11 25-Jul-11 31-Aug-11 0 P Qap PIerl&BaCkfl D
S24N1370 | Pier 1 27 0% 27 01-Sep-11 | 06-Oct-11 | 01-Sep-11 04-Oct-11 0 ! . = 1 D
Pier 2 ‘ Pl b D
S24N1280 | Piling-Pier 2 (15n0s) 38 100% 0 02-Aug-10A | 15-Sep-10A | 04-Nov-11 = 04-Nov-11 | Plllng Pler2(15‘
S24N1330 | Cap-Pier 2 & Backfil 38 100% 0 20-Nov-10A | 19-Jan-11A = 04-Nov-11 | 04-Nov-11 [ Cap-Pied2:& Backfi P D
S24N1380 | Pier 2 32 85% 5 14-Apr-11A | 30-JuF1l | 04-Nov-11 | 09-Nov-11 84 L) P L =
Pier 3 ”
S24N1290 | Piling-Pier 3 (15n0s) 38 100% 0 16-Feb-11 A = 27-Apr-11 A | 08-Nov-11 08-Nov-11 | Iin PlerS(l qs)
S24N1340 | Cap-Pier 3 & Backfil 32 100% 0 26-May-11 A | 04-Ju-11A | 08-Nov-11 | 08-Nov-11 R Gap Pler3&BaCkf|II D
S24N1390 | Pier 3 39 20% 31 11-Ju-11A | 31-Aug-11 | 08-Nov-11 | 14-Dec-11 88 P '~ piers |l D
North Abutment
S24N1300 | Piling-North Abutment (18nos) 99 24.24% 75 26-May-11A | 24-Oct-11 | 26-May-11 | 23-Sep-11 | -24 | = ! Piling:North Abutment. (18n¢
S24N1302 | Pre-driling & Preparation for Piling 24 100% 0 26-May-11 A | 23-Jun-11 A 27-Jun-11 27-Jun-11 ! afl| rerdrillin reparati
S24N1303 | Piling 75 0% 75 26-Jul-11 24-Oct-11 27-Jun-11 23-Sep-11 -24 P ; il 3 3 3 !
S24N1350 | Excavation & Cap-North Abutment 48 0% 48 25-Oct-11 19-Dec-11 = 24-Sep-11 | 21-Nov-11 -24 P 3
S24N1400 | Pier & backfill, North Abutment 50 0% 50 20-Dec-11 | 22-Feb-12 | 22-Nov-11 | 21-Jan-12 -24 P 3 P
Decking and Finishing !
S24N1410 | Deck-South Abutment to Pier 1 (Bearings, Drainage & MJ included) 54 0% 54 06-Oct-11 08-Dec-11 06-Oct-11 07-Dec-11 0 Deck-South,
S24N1420  Deck-Pier 1 to Pier 2 (Bearings, Drainage & MJ inculded) 54 0% 54 10-Nov-11 = 16-Jan-12 | 10-Nov-11 | 14-Jan-12
S24N1430  Deck-Pier 2 to Pier 3 (Bearins, Drainage & MJ inculded) 54 0% 54 15-Dec-11 = 23-Feb-12 | 15-Dec-l | 22-Feb-12 | 0 RN
S24N1440 | Deck-Pier 3 to North Abutment (Bearings, Drainage & MJ inculded) 54 0% 54 23-Feb-12  30-Apr-12 | 26-Jan-12 | 28-Mar-12 & -24 | D
S24N1450 | Parapet 78 0% 78 02-May-12 | 03-Aug-12 = 29-Mar-12 06-Jul-12 -24
S24N1451 | Erecting of Short Column 36 0% 36 02-May-12 13-Jun-12 29-Mar-12 15-May-12 -24
S24N1452  Install M-Barrier a2 0% 42 14-un-12 | 03-Aug-12 | 16-May-12 = 06-duk12 | -24
S24N1460  Noise Barriers 78 0% 78 02-May-12 | 03-Aug-12 = 29-Mar-12 = 06-Ju-12 | -24
S24N1461 | Erecting H-Column 42 0% 42 02-May-12 | 20-Jun-12 | 29-Mar-12 | 22-May-12 | -24
S24N1462 | Installing panel 36 0% 36 21-Jun-12 | 03-Aug-12 | 23-May-12 | 06-Jul-12 24
S24N1470 | Road Lighting 36 0% 36 21-Jun-12 | 03-Aug-12 | 23-May-12 | 06-Jul-12 24
S24N1480 | Surfacing 24 0% 24 04-Aug-12 | 31-Aug-12 | 07-Jul-12 03-Aug-12 24
S24N1490 | Inspection and Handover of Bridge 12A 3 0% 3 01-Sep-12 04-Sep-12 04-Aug-12 07-Aug-12 -24
Construction of Bridge LB2
S26S1200 Construction of Bridge LB2 641 11.01% 570 16-Apr-11 A 28-Jun-13 16-Apr-11 27-Jun-13 0 |
Preparatory and Enabling Works
S26S1205 | Gas main Diversion at East Abutment 25 0% 25 21-Aug-12 19-Sep-12 05-Oct-12 03-Nov-12 37
Substructure and Pier Construction
TW5
S2651210 | Piling-TW5 38 0% 38 19-Ju-12 | 01-Sep-12 19-Jul-12 31-Aug-12 0
S2651220 | Cap-TW5 & Backfil 27 0% 27 01-Sep-12 | 05-Oct-12 | 05-Sep-12 = 08-Oct-12 3
S2651230 | Pier-TW5 24 0% 24 05-Oct-12 | 03-Nov-12 | 09-Oct-12 | 06-Nov-12 3
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete | Duration Float 2010 2011 2012 2013 2014

Nl‘??l@?l@f‘ QL]Q2]Q3[Q4]Q1]Q2]Q3[Q4]Q1]Q2[Q3]Q4]QI[Q2][3
TW4 A A b I I

$2651212 | Piling-TW4 36 0% 36 01-Sep-12 | 16-Oct-12 | 01-Sep-12 | 15-Oct-12 0

$2651222 | Cap-TW4 & Backfill 27 0% 27 16-Oct-12 | 17-Nov-12 | 16-Oct-12 | 16-Nov-12 0 SR o o i o4 4&Backf|ll
S2651232 | Pier-TW4 23 0% 23 17-Nov-12 | 14-Dec-12 = 17-Nov-12 = 13-Dec-12 0 “““ Ber w4
East Abutment R L L

S26S1214 | Piling-East Abutment 36 68% 12 16-Apr-11 A 08-Aug-11 13-Sep-12 26-Sep-12 339 | ]PlllngEastAbutmem

S26S1224 | Excavation & Cap-East Abutment 30 0% 30 05-Oct-12 10-Nov-12 05-Nov-12 08-Dec-12 25 B REREEEEREN

S26S1234 | Pier & backfill, East Abutment 24 0% 24 14-Dec-12 15-Jan-13 14-Dec-12 14-Jan-13 0 EEREN

West Abutment

S26S1216 | Piling-West Abutment 60 0% 60 19-Jul-12 27-Sep-12 | 27-Sep-12 | 08-Dec-12 60

S26S1226 | Excavation & Cap-West Abutment 30 0% 30 10-Nov-12 | 15-Dec-12 | 10-Dec-12 16-Jan-13 25 |

S2651236 | Pier & backfill, West Abutment 24 0% 24 15-Jan-13 | 15-Feb-13 | 17-Jan-13 = 16-Feb-13 2

Decking and Finishing

S26S1238 | Decking (Bearings, Drainage & MJ inculded) 130 0% 130 03-Nov-12 16-Apr-13 15-Apr-13 15-Apr-13 0 |
S26S1240 | Balanced Cantilever at TW5 - TW4 & Stitching bet. TW4 & 5 82 0% 82 03-Nov-12 = 14-Feb-13 = 07-Nov-12 = 16-Feb-13 | 3 |1 i. |||
S26S1241 | Preparing of Travelling Form 18 0% 18 03-Nov-12 24-Nov-12 07-Nov-12 27-Nov-12 3
S26S1242  Construction of Cantilever Deck 50 0% 50 24-Nov-12 | 25-Jan-13 | 28-Nov-12 = 28-Jan-13 | 3 || ..
S26S1249 | Stitching between TW4 & TW5 14 0% 14 25-Jan-13 14-Feb-13 29-Jan-13 16-Feb-13 3 |
S26S1250 | End Span at East Abutment & Stitching between East Abutment and TW 47 0% 47 15-Jan-13 14-Mar-13 15-Jan-13 25-Mar-13 10

S2651251  End Span at East Abutment 33 0% 33 15-Jan-13 | 26-Feb-13 | 15-Jan-13 | 25-Feb-13 | 0 | 1|
S26S1252  Stitching between East Abutment and TW5 14 0% 14 26-Feb-13 | 14-Mar-13 | 09-Mar-13 = 25-Mar-13 | 10 |||
S2651255 | End Span at WA & Stitching bet. WA and TW4 45 0% 45 18-Feb-13 = 16-Apr-13 | 18-Feb-13 | 15-Apr-13 | O |1l |
S26S1256 | End Span at West Abutment 31 0% 31 18-Feb-13 26-Mar-13 18-Feb-13 25-Mar-13

S26S1257 | Stitching between West Abutment and TW4 14 0% 14 26-Mar-13 16-Apr-13 26-Mar-13 15-Apr-13

S2651260  Parapet 36 0% 36 16-Apr-13 | 30-May-13 = 16-Apr-13 | 29-May-13 = 0 |||
S2651265  Road Lighting 25 0% 25 08-May-13 | 07-dun-13 | 25-May-13 = 24-dun-13 | 14 | 10|
S2651270  Surfacing 21 0% 21 30-May-13 | 25-0un-13 | 30-May-13 = 24-dun-13 | 0 |10
S26S1310 | Handover Inspection of LB2 3 0% 3 25-Jun-13 28-Jun-13 25-Jun-13 27-Jun-13

Construction of Bridge LB3

S26S1280 | Construction of Bridge LB3( incl. excavation & backfill) 267 0% 371 26-Feb-11 A | 24-Oct-12 26-Feb-11 05-Jan-13 61 P

Substructure & Abutment BEREE

S2651320 | Piling for East Abutment 60 97% 2 26-Feb-11 A | 27-Jul-11 07-Oct-11 10-Oct-11 61 |

S26S1330 | Piling for West Abutment 60 81% 11 14-May-11 A 10-Aug-11 10-Oct-11 22-Oct-11 61

S$26S1340 | ELS & Excavation for East & West Abutment 24 0% 24 10-Aug-11 07-Sep-11 24-Oct-11 19-Nov-11 61 |

S26S1350 | Construction of East/West Abutment Structure 68 0% 68 07-Sep-11 | 29-Nov-11 | 21-Nov-11 | 14-Feb-12 61 |

Decking and Finishing

S26S1370 | Bridge Deck (Bearings, Drainage & MJ included) 108 0% 108 29-Nov-11 | 14-Apr-12 | 15-Feb-12 | 27-Jun-12 61 |

S26S1371 | Falsework and Scaffolding 48 0% 48 29-Nov-11 31-Jan-12 15-Feb-12 14-Apr-12 61

S26S1372 | Construction of Deck 60 0% 60 31-Jan-12 14-Apr-12 16-Apr-12 27-Jun-12 61 “““

S26S1375 | Parapet 128 0% 128 14-Apr-12 | 15-Sep-12 | 28-Jun-12 | 28-Nov-12 61 |

S26S1376 | Erecting of Short Column 68 0% 68 14-Apr-12 07-Jul-12 28-Jun-12 | 15-Sep-12 61 |1 P P |:| Erectmg of sh tCqumn

S26S1377 | Instaling M-Barrier 60 0% 60 07-Jul-12 15-Sep-12 | 17-Sep-12 = 28-Nov-12 61 | nniiin 3 |:| Installlng‘ \Barrie 3 3 R
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 2011 2012 2013 2014
- P1[Q2]Q3[Q4]Q1]Q2[Q3[Q4[Q1 IQ2 lQ3 [Q4]Q1[Q2|Q3]Q4[Q1]|Q2 l3
‘ S2651385 | Handover Inspection of LB3 30 0% 30 15-Sep-12 | 24-Oct-12 | 29-Nov-12 | 05-Jan-13 61 EEREEREREEEEEEEE RN :Hand‘over Inspect(on of LB3 ! | !
03-May-10 A 28-Jul-12 03-May-10 21-Sep-12
Preparatory and Enabling Works
S26S1405 | Site Clearance 75 100% 0 03-May-10A = 06-Aug-10A
S26S1406 | Site Clearance - Stage 1 (LB1-North Abutment ) 60 100% 0 03-May-10A | 14-Jul-10A 23-Sep-11 23-Sep-11
S26S1407 | Site Clearance - Stage 2 (LB1-TW3) 60 100% 0 27-May-10A | 06-Aug-10A = 23-Sep-11 23-Sep-11
S26S1410 | Access Road 75 100% 0 03-May-10A | 31-Jul-10A | 1 === iAccess Roac I b
S2651411 | Access Road - Stage 1 (LB1-North Abutment ) 60 100% 0 03-May-10A | 14-Ju-10A = 23-Sep-11 | 23-Sep-11 D 1|j| | Access Road - ‘St‘acj( 1 (LBL-Narth Abutmen
S2651412 | Access Road - Stage 2 (LB1-TW3) 60 100% 0 20-May-10A | 31-Ju-10A = 23-Sep-11 | 23-Sep-11 |:| Access Raad - Stade 2/(LB1-TW3)! | |
S26S1450 | SA25-Site Clearance (TW1 & TW2) 53 100% 0 26-Mar-11 A | 02-Jun-11 A 20-Sep-11 20-Sep-11 — AZB Slte Clearance (TWl & TW2)
S26S1455 | SA25 - Access Road (TW1 & TW2) 53 100% 0 26-Mar-11 A | 02-Jun-11 A 20-Sep-11 20-Sep-11
Substructure and Pier Construction
North Abutment
S26S1420 | Piling-North Abutment 51 100% 01-Jun-10A | 31-Jul-10A 23-Sep-11 23-Sep-11
S26S1430 | Excavation & Cap-North Abutment 54 100% 11-Nov-10 A = 28-Dec-10A = 07-Nov-11 07-Nov-11
S26S1440 | Pier & backfill, North Abutment 56 100% 26-Jan-11 A | 04-Apr-11 A | 07-Nov-11 07-Nov-11
W3 RERER
S26S1422 | Piling-TW3 54 100% 0 28-Dec-10A  21-Mar-11 A 23-Sep-11 23-Sep-11
S26S1432 | Cap & Backfill - TW3 45 20% 36 26-May-11 A 05-Sep-11 23-Sep-11 05-Nov-11 50
S26S1442 | Pier-TW3 48 0% 48 06-Sep-11 03-Nov-11 07-Nov-11 04-Jan-12 50 |
TW1
S26S1460 | Piling-TW1 70 100% 0 21-Oct-10A | 11-Nov-10A | 25-Nov-11 25-Nov-11
S26S1470 | Cap & Backfill - TW1 36 100% 27-Jan-11 A | 19-Feb-11 A | 25-Nov-11 25-Nov-11
S26S1480 | Pier-TW1 38 95% 23-May-11 A 27-Jul-11 25-Nov-11 26-Nov-11 102
TW2 s e
S26S1462 | Piling-TW2 41 100% 0 28-Mar-11 A | 15-Apr-11 A 20-Sep-11 20-Sep-11 [
S26S1472 | Cap & Backfill - TW2 45 100% 21-Jun-11 A 15-Jul-11 A 20-Sep-11 20-Sep-11
S26S1482 | Pier-TW2 48 0% 48 26-Jul-11 20-Sep-11 20-Sep-11 16-Nov-11 47
Decking and Finishing
S26S560 Decking (Bearings, Drainage & MJ included) 199 0% 199 27-Jul-11 26-Mar-12 28-Nov-11 25-May-12 47
S26S570 Balanced Cantilever at TW1 63 0% 63 27-Jul-11 12-Oct-11 28-Nov-11 15-Feb-12 102 I
S26S580 Preparing of Travelling Form 18 0% 18 27-Jul-11 17-Aug-11 28-Nov-11 17-Dec-11 102
S26S590 | Construction of Cantiliver Deck 45 0% 45 17-Aug-11 12-Oct-11 19-Dec-11 | 15-Feb-12 102
S26S600 | South End Span & Stitching (South Abutment-TW1) 50 0% 50 12-Sep-11 | 12-Nov-11 | 17-Jan-12 = 17-Mar-12 102
S26S610 South End Span 32 0% 32 12-Sep-11 22-Oct-11 17-Jan-12 25-Feb-12 102
S26S620 Stitching (South Abutment-TW1) 18 0% 18 22-Oct-11 12-Nov-11 27-Feb-12 17-Mar-12 102 “““
S26S630 Balanced Cantilever at TW2 & Stitching (TW1-TW2) 95 0% 95 21-Sep-11 14-Jan-12 17-Nov-11 12-Apr-12 69
S265640 Preparing of Travelling Form 18 0% 18 21-Sep-11 13-Oct-11 17-Nov-11 07-Dec-11 47
S26S650 Construction of Cantiliver Deck 59 0% 59 14-Oct-11 21-Dec-11 06-Jan-12 17-Mar-12 69
S26S660 Stitching TW1-TW2 18 0% 18 22-Dec-11 14-Jan-12 19-Mar-12 12-Apr-12 69 | il L L
S26S670 Balanced Cantilever at TW3 & Stitching (TW2-TW3) 86 0% 86 08-Nov-11 22-Feb-12 05-Jan-12 04-May-12 57 :.::::. Balanced ‘ant‘lle‘vq‘ar at’ WS & Stltchlng (TWZ TW
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'Activity ID Activity Name Original Activity % | Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 2011 2012 2013 2014

LTz Q3 [Qa o1 ez (3 [Qr [T [e2 (03 [T [0 02[Q3 [0 [Q1T Q2 3

S26S680 Preparing of Travelling Form 18 0% 18 08-Nov-11 28-Nov-11 05-Jan-12 28-Jan-12 47 BB ‘EI‘ ‘Preparlng ofTravellung For ! A

S26S690 Construction of Cantiliver Deck 50 0% 50 29-Nov-11 01-Feb-12 30-Jan-12 27-Mar-12 47 D I:I Qonstrucnon of Cantlhver Deck

S26S700 Stitching TW2-TW3 18 0% 18 02-Feb-12 22-Feb-12 13-Apr-12 04-May-12 57 | : | |:| Stltchlng‘ W2 TW3

S26S710 North End Span 46 0% 46 02-Feb-12 26-Mar-12 28-Mar-12 25-May-12 47 BEREE == Nprth énd Si)an

S26S720 North End Span 28 0% 28 02-Feb-12 05-Mar-12 28-Mar-12 04-May-12 47

S26S730 Stitching (North Abutment-TW3) 18 0% 18 06-Mar-12 26-Mar-12 05-May-12 25-May-12 47

S26S740 Parapet 60 0% 60 27-Mar-12 11-Jun-12 26-May-12 07-Aug-12 47

S26S750 Erecting of Short Column 30 0% 30 27-Mar-12 05-May-12 26-May-12 03-Jul-12 47

S26S760 Installing M-Barrier 30 0% 30 07-May-12 11-Jun-12 04-Jul-12 07-Aug-12 47 BEREE

S26S770 Noise Barrier 30 0% 30 07-May-12 11-Jun-12 04-Jul-12 07-Aug-12 AT

S265780 | Surfacing 36 0% 36 12-Jun-12 25-Jul-12 08-Aug-12 | 18-Sep-12 47

S265790 | Road Lighting 36 0% 36 12-Jun-12 25-Jul-12 08-Aug-12 | 18-Sep-12 a7 |

S26S800 Handover Inspection of LB1 3 0% 3 26-Jul-12 28-Jul-12 19-Sep-12 21-Sep-12 47

Construction of Bridge 13A ‘

W Construction of Bridge 13A 744 40.12% 446 03-May-10A = 22-Jan-13 = 03-May-10 = 09-Feb-13 6 | e :(Zgr?st‘rgétfiqniibiffﬁn‘dgg ’1373,5:
Preparatory and Enabling Works S L
S26S1610 | Site Clearance 24 100% 0 03-May-10A | 31-May-10A 30-Jul-11 30-Jul-11 I:l Slte Clearance
S26S1611 | Access Road 63 100% 0 03-May-10A | 17-Jul-10A 30-Jul-11 30-Jul-11 I:I Access Road !

S26S1620 | Gas main Diversion at North/South Abutment, HKCG 37 100% 0 01-Jun-10A = 15-Jul-10A 12-Aug-11 12-Aug-11 L I:I G‘ maln D|Version At North/South Abutmen
S26S1690 | SA25-Site Clearance 25 100% 0 26-Feb-11A  26-Mar-11A | 30-Jul-11 30-quk1r i ’ 'O sA2g:-Site | Clearance " |
S26S1700 | SA25 Haul Road 25 100% 0 26-Feb-11A  26-Mar-11A | 30-Jul-11 30-Jul-11 :I—‘la‘uI‘R‘oz‘id ‘
S26S1710 | SA25-Gas Main diversion at South Abutment & P1 25 100% 0 26-Feb-11A  26-Mar-11A | 30-Jul-11 30-Jul-11 ‘c‘sés‘Mafn version at SouthAbutmen &PIL
Substructure and Pier Construction |
North Abutment
S26S1630 | Piling-North Abutment 65 100% 0 16-Ju-10A | 30-Sep-10A | =
S26S1631 | Pre-driling & Preparing of piling platform 20 100% 0 16-Jul-10A | 07-Aug-10A = 08-Dec-11 08-Dec-11 = [ [ Pre-
S26S1632 | Piling 45 100% 0 09-Aug-10A | 30-Nov-10A 08-Dec-11 08-Dec-11 —
S2651650  Excavation & Cap-Nouth Abutment 50 100% 0 04-Jan-11A | 04-Apr-11A = 19-Mar-12 | 19-Mar-12
S26S1670 | Pier & backfill, North Abutment 47 0% 47 17-Feb-12 17-Apr-12 19-Mar-12 18-May-12 2% |00
South Abutment
2651720 | Piing-South Abutment 90 100% 0 02-Dec-10A | 23-Mar-11 A EERERE
S26S1721 | Pre-driling & Preparing of piling platform 30 100% 20-Aug-10A | 20-Sep-10A | 12-Aug-11 12-Aug-11 ;
$2651722 | Piling 60 100% 10-Jan-11A  17-Mar-11A  12-Aug-ll | 12-Aug-11
S26S1750 | Excavation & Cap-South Abutment 40 10% 36 26-May-11 A 05-Sep-11 12-Aug-11 24-Sep-11 15 |
$26S1780 | Pier & backfill, South Abutment 38 0% 38 06-Sep-11 22-Oct-11 24-Sep-11 10-Nov-11 15 0
P1 i
$2651730 | Piling-P1 20 100% 0 18-Oct-10A | 30-Nov-10A  30-duF1l | 30-duk1l
S26S1760 | Cap & Backfill - P1 33 100% 0 26-May-11 A | 30-Jun-11 A 30-Jul-11 30-Jul-11
S26S1790 | Pier-P1 43 0% 43 26-Jul-11 14-Sep-11 30-Jul-11 20-Sep-11 5 |
P2
S26S1740 | Piling-P2 35 100% 0 28-Mar-11 A | 16-Apr-11 A 12-Oct-11 12-Oct-11 1 Pili o o - o
S26S1770 | Cap & Backfill - P2 38 30% 27 26-May-11 A 25-Aug-11 12-Oct-11 12-Nov-11 64 5 I:FI Cap&BackflIIPZ EE 2EEE i
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Site Area SA26A

North Bound
Preliminaries

m Possession of SA26A (Day0) 0
‘ SA26A000 | Site Area SA26A Works Period 1215
‘ SA26A010 | Site Area SA26A Works Completion 0
‘ SA26A020 | Temporary Traffic Arrangement (Detail shall refer to supplementary infori 983
‘ SA26A030 | Overall Utilities Diversion (Detail shall refer to supplementary information 983

100%
37.45%
0%
37.13%
37.13%

26-Feb-10A
26-Feb-10A

26-Feb-10A
26-Feb-10A

24-Aug-13

24-Aug-13*

24-Aug-13
24-Aug-13

26-Feb-10

26-Feb-10
26-Feb-10

24-Aug-13
24-Aug-13
24-Aug-13
24-Aug-13

o O O

'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
LTz Q3 (o7 o1 Q2 [ Q3 [Q7 [T T2 [QI [T QI TQ2[Q3 [0 [Q1TQ2 3
S26S1800 | Pier-P2 46 0% 46 25-Aug-11 21-Oct-11 12-Nov-11 09-Jan-12 64 . I:I Pler P2 ! b L Lo Lo
P3 a .
S26S1640 | Piling-P3 50 100% 0 26-Feb-11 A | 19-Mar-11 A 08-Dec-11 08-Dec-11
S26S1660 | Cap & Backfill -P3 50 40% 30 26-May-11 A 29-Aug-11 08-Dec-11 16-Jan-12 113
S26S1680 | Pier-P3 48 0% 48 30-Aug-11 27-Oct-11 16-Jan-12 15-Mar-12 113
Decking and Finishing
S26S1808 | Decking (Bearings, drainage & MJ included) 241 0% 241 14-Sep-11 10-Jul-12 20-Sep-11 16-Jul-12 5
S26S1810 | Balanced Cantilever deck at P1 58 0% 58 14-Sep-11 23-Nov-11 20-Sep-11 29-Nov-11 5
S26S1811 | Preparing of Travelling Form 22 0% 22 14-Sep-11 12-Oct-11 20-Sep-11 18-Oct-11 5
S26S1812 | Construction of Cantiliver Deck 36 0% 36 12-Oct-11 23-Nov-11 18-Oct-11 29-Nov-11 5
| | S26S1820 | South End Span & Stitching (South Abutment-P1) 50 0% 50 23-Nov-11 27-Jan-12 29-Nov-11 10-May-12 84
S26S1821 | South End Span 32 0% 32 23-Nov-11 03-Jan-12 29-Nov-11 09-Jan-12 5
S26S1822 | Stitching (South Abutment-P1) 18 0% 18 03-Jan-12 27-Jan-12 18-Apr-12 10-May-12 84
S26S1830 | Balanced Cantilever deck at P2 & Stitching (P1-P2) 72 0% 72 03-Jan-12 30-Mar-12 09-Jan-12 01-Jun-12 48
S26S1831 | Preparing of Travelling Form 18 0% 18 03-Jan-12 27-Jan-12 09-Jan-12 02-Feb-12 5
S26S1832 | Balanced Cantilever deck at P2 36 0% 36 27-Jan-12 09-Mar-12 02-Feb-12 15-Mar-12
S$26S1833 | Stitching (P1-P2) 18 0% 18 09-Mar-12 30-Mar-12 10-May-12 01-Jun-12 48
S26S1840 | Balanced Cantilever deck at P3 & Stitching (P2-P3) 68 0% 68 09-Mar-12 04-Jun-12 15-Mar-12 22-Jun-12 16
S26S1841 | Preparing of Travelling Form 18 0% 18 09-Mar-12 30-Mar-12 15-Mar-12 10-Apr-12 5 EI Preparing Of Ti’a\/elling FOrm
S26S1842 | Balanced Cantilever deck at P3 32 0% 32 30-Mar-12 12-May-12 10-Apr-12 18-May-12 5 I:I Balahded Cantllevér deck at PB
S26S1843 | Stitching (P2-P3) 18 0% 18 12-May-12 04-Jun-12 01-Jun-12 22-Jun-12 16
S26S1850 | North End Span & Stitching (Nouth Abutment-P3) 47 0% 47 12-May-12 10-Jul-12 18-May-12 16-Jul-12 5
S26S1851 | North End Span 29 0% 29 12-May-12 16-Jun-12 18-May-12 22-Jun-12 5
S26S1852 | Stitching (Nouth Abutment-P3) 18 0% 18 16-Jun-12 10-Jul-12 22-Jun-12 16-Jul-12 5
S26S1860 | Parapet 61 0% 61 10-Jul-12 19-Sep-12 16-Jul-12 25-Sep-12 5
S26S1861 | Erection of Short Column 31 0% 31 10-Jul-12 15-Aug-12 16-Jul-12 21-Aug-12 5
S26S1862 | Installation of M-Barrier 30 0% 30 15-Aug-12 19-Sep-12 21-Aug-12 25-Sep-12 5
S26S1870 | Noise Barrier 52 0% 52 19-Sep-12 22-Nov-12 25-Sep-12 28-Nov-12 5
S26S1871 | Erection of H-Column 26 0% 26 19-Sep-12 22-Oct-12 25-Sep-12 29-Oct-12 5
S26S1872 | Installation of Panel 26 0% 26 22-Oct-12 22-Nov-12 29-Oct-12 28-Nov-12 5
S26S1880 | Road Lighting 46 0% 46 22-Nov-12 18-Jan-13 11-Dec-12 06-Feb-13 16
S26S1890 | Surfacing 46 0% 46 22-Nov-12 18-Jan-13 11-Dec-12 06-Feb-13 16
S26S1900 | Handover Inspection of Bridge 13A 3 0% 3 18-Jan-13 22-Jan-13 06-Feb-13 09-Feb-13 16
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p1[Q2]03104101[Q2/Q3/Q4[01[02]03]Q4Q1Q2]03]Q41Q1[Q2]3
S26AN000 | Site Clearance/Access Rd 75 100% 26-Feb-10A | 18-Jun-10A == Sme CIearance/quesc:Rd: REEEREREE L o L
S26ANO010 | Site Clearance 60 100% 26-Feb-10A | 12-May-10A | 01-Aug-11 01-Aug-11 I:I $|te Clearance ! i
S26AN020 | Access Rd 60 100% 0 07-Apr-10A | 18-Jun-10A 01-Aug-11 01-Aug-11 I:I chess Rd
Slopeworks P
S26AN502 | Fill Slope (S37A-sn) 49 0% 49 26-Jul-11 21-Sep-11 18-Aug-12 16-Oct-12 317 BEREE
S26AN506 | Cut Slope (S40-sn, Including removal of existing retaining wall) 168 100% 0 19-Jun-10A | 08-Jan-11 A c:::::. Cut Slope
S26AN508 | Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding) 1 100% 0 19-Jun-10A | 16-Jul-10A 18-Aug-11 18-Aug-11 | I:I $Iopeworks Out(S4C)
S26AN510 | Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation : QRST) 1 100% 0 19-Jul-10A | 18-Aug-10A = 18-Aug-11 18-Aug-11 P I:I Slopeworks Cut(s )+ Stage L (Soil Nail Installation ::
S26AN514 | Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding) 14 100% 0 19-Aug-10A | 17-Sep-10A = 18-Aug-11 | 18-Aug-11 :|:| Slopeworks Outj ne and Ere
S26AN516 | Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP) 14 100% 0 21-Nov-10A | 26-Dec-10A = 18-Aug-11 | 18-Aug-11 P
S26AN518 | Slopeworks Cut(S40) - Stage 3 (Cut Slope and Erect Scaffolding) 17 100% 0 18-Aug-10A  17-Sep-10A | 18-Aug-11 18-Aug-11
S26AN520 | Slopeworks Cut(S40) - Stage 3 (Soil Nail Installation : 1JKL) 17 100% 0 27-Dec-10A | 01-Feb-11 A = 18-Aug-11 18-Aug-11 ‘Stage 3 (Soll Nall Instaltatlon IJKL)
S26AN522 | Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffolding) 12 90% 1 28-Jan-11 A 27-Jul-11 18-Aug-11 19-Aug-11 20
S26AN524 | Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH) 12 80% 2 02-Feb-11 A 29-Jul-11 19-Aug-11 22-Aug-11 20
S26AN525 | Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding) 15 0% 15 29-Jul-11 16-Aug-11 23-Aug-11 08-Sep-11 20
S26AN526 | Slopeworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD) 18 0% 18 16-Aug-11 06-Sep-11 09-Sep-11 30-Sep-11 20
S26AN528 | Removal of Existing Retaining Wall 30 90% 3 09-Apr-11 A 09-Sep-11 02-May-12 04-May-12 190 Pl
S26AN530 | Cut Slope (S41-sn) 138 100% 0 19-Jun-10A | 01-Dec-10A P L:i:‘ Gut $Iope(
S26AN531 | Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffolding) 1 100% 0 19-Jun-10A | 16-Jul-10A 30-Jan-12 30-Jan-12 I:I Cut Slppe (541 sn)
S26AN532 | Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ) 1 100% 0 19-Jul-10A | 13-Aug-10A = 30-Jan-12 30-Jan-12 I:I Cut Slope (S41 nj
S26AN533 | Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffolding) 26 100% 0 23-Aug-10A | 17-Sep-10A | 30-Jan-12 30-Jan-12 0! Cut'Slope (
S26AN534 | Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : 1JKL) 26 100% 0 28-Dec-10A | 27-Jan-11 A 30-Jan-12 30-Jan-12
S26AN535 | Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding) 20 100% 0 20-Sep-10A | 27-Nov-10A | 30-Jan-12 30-Jan-12
S26AN536 | Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH) 19 100% 0 30-May-11 A | 22-Jun-11 A 30-Jan-12 30-Jan-12
S26AN537 | Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding) 12 0% 12 26-Jul-11 08-Aug-11 30-Jan-12 13-Feb-12 152
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD) 12 0% 12 06-Feb-12 20-Feb-12 13-Feb-12 27-Feb-12 6 “““
S26AN540 | Slope 7NW-B/C 349 75 100% 0 02-Oct-10A | 25-Nov-10A Slope 7’N
S26AN541 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 (EF) 5 15 100% 0 02-Oct-10A = 19-Oct-10A 15-Jun-12 15-Jun-12 Erect Scaﬁoldl
S26AN542 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 2 (ABCL 72 100% 0 20-Oct-10A | 25-Nov-10A | 15-Jun-12 15-Jun-12 | :|‘:|: Erectscaﬁor
S26AN550 | Slope 7NW-A/C35-sn 200 100% 0 01-Sep-10A | 20-Nov-10A ! .:::. :SI:o;:)eﬁ:NW
S26ANS560 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 (OP) 10 100% 0 01-Sep-10A | 11-Sep-10A | 01-Aug-11 = 0l1-Aug-11 EEREEE Eréc‘t ‘séa‘ffc‘alding allation (7NW-A/CBE
S26AN570 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 (KLNV 40 100% 0 13-Sep-10A | 19-Oct-10A | 01-Aug-11 = 01-Aug-11 ;|:| Erect Scaffoldi & Soil Nail (1
S26ANS580 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 (GHI 57 100% 0 30-Sep-10A | 19-Oct-10A | 01-Aug-11 = 0l1-Aug-11 p: ErectScaﬁoldll: (1 IW-AIC
S26AN590 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 (CDE 62 100% 0 20-Oct-10A | 19-Nov-10A | 0l-Aug-11 | 01-Aug-11 00O Erect Seaffolfing & Soil Nail Installa
S26AN650 | Erect Scaffolding & Soil Nalil Installation (7NW-A/C35-sn) - Stage 5 (AB) 31 100% 0 01-Nov-10A @ 20-Nov-10A | 01-Aug-11 01-Aug-11 “““ I:I3 I:Erieé:tislca%ll': & Soll Nail Installa
S26AN660 | Slope 7NW-A/CR39 80 100% 0 22-Nov-10A | 28-Mar-11 A RN 5::::- Slopf
S26AN670 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 1 (JK) 2¢ 10 100% 0 22-Nov-10A | 15-Dec-10A = 01-Aug-11 | 01-Aug-11 O; Erect 5caﬁ
S26AN680 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 (DEFC 40 100% 0 16-Dec-10A | 25-Feb-11A = 01-Aug-11 | 01-Aug-11 P !
S26AN690 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 (ABC) 30 100% 0 22-Feb-11 A | 28-Mar-11 A | 01-Aug-11 01-Aug-11
S26AN700 | Debris Catcher Fence and NTHA Protective Measures (Area 6-2) [Provi 80 0% 80 15-Feb-12 23-May-12 22-May-13 24-Aug-13 373 |0
S26AN710 | Site Access to Hazard Rock Areas 40 0% 40 15-Feb-12 31-Mar-12 22-May-13 09-Jul-13 373 “““
S26AN720 | Installation of Rock Fall Fence 40 0% 40 02-Apr-12 23-May-12 10-Jul-13 24-Aug-13 373
S26ANB800 | Debris Catcher Fence and NTHA Protective Measures (Area 5) [Provisic 80 0% 80 15-Feb-12 23-May-12 15-Jun-12 18-Sep-12 98 Pl I R
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'Activity ID Activity Name Original Activity % | Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
D le IQ3 IQ4 ol le IQ3 [Q4[Q1]Q2[Q3[Q4[QI[Q2[Q3[Q4[Q1[Q2[3
S26AN810 | Site Access to Hazard Rock Areas 40 0% 40 15-Feb-12 31-Mar-12 15-Jun-12 02-Aug-12 98 ! Slte Acpess to Hazard Rock Areas‘ o
S26AN820 | Installation of Rock Fall Fence 40 0% 40 02-Apr-12 | 23-May-12 | 03-Aug-12 | 18-Sep-12 98 of Ro
S26AN900 | Debris Catcher Fence and NTHA Protective Measures (Area 6-1) [Provi 155 0% 155 15-Feb-12 22-Aug-12 21-Jun-12 18-Dec-12 98
S26AN910 | Site Access to Hazard Rock Areas 75 0% 75 15-Feb-12 17-May-12 21-Jun-12 18-Sep-12 103
S26AN920 | Installation of Rock Fall Fence 75 0% 75 24-May-12 22-Aug-12 19-Sep-12 18-Dec-12 98
Construction of Retaining Wall
Retaining Wall W65C (w/SP)
S26AN1( | Sheet Pile/Excavate & Construct W65C (w/SP) 150 100% 0 27-Jun-11 A 25-Jul-11 A
S26AN1(  Sheet Pile and Excavation 24 100% 0 27-Jun-11 A 25-Jul-11 A 14-Jul-12 14-Jul-12
S26AN1( | Construction of Structure W65C 72 100% 0 27-Jun-11 A | 25-Jul-11 A 18-Aug-12 18-Aug-12
S26AN1( | Backfiling 24 100% 0 27-Jun-11 A 25-Jul-11 A 18-Aug-12 18-Aug-12
Retaining Wall W68
S26AN1: | Sheet Pile/Excavate & Construct W68 (w/SP) 99 100% 0 26-Feb-11 A | 29-Jun-11 A ;
S26AN1: | Sheet Pile and Excavation 19 100% 15-Nov-10A | 04-Dec-10A | 08-Sep-11 | 08-Sep-11 O i Sheet Fi(e &
S26AN1: | Construction of Structure W68 72 0% 72 26-Jul-11 20-Oct-11 | 08-Sep-11 | 05-Dec-11 38 P
S26AN1: | Backfilling 54 0% 54 28-Nov-11 06-Feb-12 05-Dec-11 13-Feb-12 6
Retaining Wall W69 on Mini-Piles (AD 3) | BERE
S26AN1¢ | Prepare Piling Platform for W69 24 100% 0 21-Sep-10A | 10-Oct-10A | 01-Aug-11 01-Aug-11 Prepare Plllng blatform
S26AN1< | Pre-driling for W69 24 100% 0 10-Sep-10A | 10-Oct-10A 01-Aug-11 01-Aug-11 V69 | |
S26AN1: | Pipe Pile for W69 7 100% 0 20-Oct-10A = 24-Dec-10A
S26AN1< | Pipe Pile for W69 - Stage 1 (south) 38 100% 0 20-Oct-10A | 19-Nov-10A | 01-Aug-11 01-Aug-11
S26AN1¢< | Pipe Pile for W69 - Stage 2 (north) 26 100% 0 20-Nov-10A | 19-Dec-10A = 01-Aug-11 01-Aug-11
S26AN1: | Excavate and Tension Piles W69 110 65% 39 26-Mar-11 A 08-Sep-11 26-Mar-11 16-Sep-11 6
S26AN1t | Excavation and Installation of Tension Piles - Stage 1 (south) 55 100% 0 26-Mar-11 A | 04-Jun-11 A 01-Aug-11 01-Aug-11
S26AN1t | Excavation and Installation of Tension Piles - Stage 2 (north) 55 30% 39 11-Jun-11 A 08-Sep-11 01-Aug-11 16-Sep-11 6
S26AN1t | Retaining Wall & Drainage W69 120 0% 120 08-Sep-11 06-Feb-12 16-Sep-11 13-Feb-12 6
S26AN1t | Construction of Structure W69 42 0% 42 08-Sep-11 31-Oct-11 16-Sep-11 07-Nov-11 6
S26AN1t  Drainage 24 0% 24 31-Oct-11 28-Nov-11 07-Nov-11 05-Dec-11 6
S26AN1t | Backfiling 54 0% 54 28-Nov-11 06-Feb-12 05-Dec-11 13-Feb-12 6
Retaining Wall W70
S26AN1: | Sheet Pile/Excavate & Construct W70 (w/SP) 165 3.94% 159 03-Dec-10A | 06-Feb-12 03-Dec-10 13-Feb-12 6 — —
S26AN1T | Sheet Pile and Excavation 18 100% 0 03-Dec-10A | 14-Dec-10A  24-Oct-11 | 24-Oct-11 D! Stieet Pl § J{nd Excava n |
S26AN17 | Construction of Structure W70 (w/SP) 36 0% 36 20-Sep-11 03-Nov-11 24-Oct-11 05-Dec-11 27 : _1 :Cons on o
S26AN1T | Backfiling 54 0% 54 28-Nov-11 = 06-Feb-12 = 05-Dec-1l | 13-Feb-12 = 6 || £ | BatKiling
Retaining Wall W72A (w/SP) o ; % Co % % % v Co
S26AN1¢ | Sheet Pile/Excavate & Construct W72A (w/SP) 92 100% 0 20-Nov-10A @ 14-Mar-11 A : inlq/E‘x‘ca‘vgtg ?S’LECpr?s‘truct V\{??AQW/SP) P
S26AN1¢ | Sheet Pile and Excavation 34 100% 30-Oct-10A | 31-Jan-11A | 25-Jul-11 25-Jul-11 le and Excavatior
S26AN1¢ | Construction of Structure W72A (w/SP) 46 100% 03-Jan-11 A | 24-Mar-11 A 25-Jul-11 25-Jul-11
S26AN1¢ | Backfiling 76 0% 76 26-Jul-11 25-Oct-11 25-Jul-11 25-Oct-11 -1 ‘ Backfllllng
Roadworks, Drainage & Utilities o .
S26AN400 | Roadworks, Drainages & Utilities 229 0% 229 17-Oct-12 29-Jul-13 17-Oct-12 27-Jul-13 0
S26AN402 | Utilities - Stage 1 (CH3720 - 4500) 50 0% 50 17-Oct-12 15-Dec-12 17-Oct-12 14-Dec-12 0
S26AN405 | Drainages - Stage 1 50 0% 50 17-Oct-12 | 15-Dec-12 | 17-Oct-12 = 14-Dec-12 0 IjDriai:nz:a :e::z; Sjtaj\g:e 10 ::
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'Activity ID

Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete | Duration Float 2010 201 2012 2013 2014
prToz [osTor[orToz [os o [orToz [osTor [orToz o Tor [oT [0z TS
S26AN407 | Road Surface - Stage 1 50 0% 50 15-Dec-12 19-Feb-13 15-Dec-12 18-Feb-13 0 A :- Road Surface ¢tage1
S26AN408 | Roadmark - Stage 1 50 0% 50 02-Jan-13 05-Mar-13 02-Jan-13 04-Mar-13 0 ]
S26AN410 | Utilities - Stage 2 (CH4500 - 4840) 50 0% 50 05-Mar-13 | 08-May-13 | 05-Mar-13 | 07-May-13 0
S26AN412 | Drainages - Stage 2 50 0% 50 26-Mar-13 30-May-13 26-Mar-13 29-May-13 0 BEREE
S26AN414 | Road Surface - Stage 2 50 0% 50 20-Apr-13 21-Jun-13 20-Apr-13 20-Jun-13 0
S26AN416 | Roadmark - Stage 2 31 0% 31 21-Jun-13 29-Jul-13 21-Jun-13 27-Jul-13 0
S26AN418 | Lane shifting for Borth Bound, SA26A 24 0% 24 29-Jul-13 26-Aug-13 29-Jul-13 24-Aug-13 0
S26AN420 | Slip Road Q (At W65C) 75 0% 75 17-Oct-12 17-Jan-13 20-Oct-12 19-Jan-13 3
S26AN430 | Slip Road R (From W72Ato W73) Stage 1 75 0% 75 23-Dec-11 | 27-Mar-12 06-Dec-11 | 09-Mar-12 -15 BEREE
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 133 0% 133 10-Apr-12 17-Sep-12 | 05-May-12 | 12-Oct-12 20
S26AN436 | Slip Road R (From W70 to B18A) Stage 2.1, formation 43 0% 43 10-Apr-12 01-Jun-12 05-May-12 26-Jun-12 20
S26AN437 | Slip Road R (From W70 to B18A) Stage 2.2, Drainage&utilities 45 0% 45 01-Jun-12 26-Jul-12 27-Jun-12 18-Aug-12 20
S26AN438 | Slip Road R (From W70 to B18A) Stage 2.3, pavement & roadworks 45 0% 45 26-Jul-12 17-Sep-12 | 20-Aug-12 12-Oct-12 20
S26AN440 | Slip Road J (Under Bridge 15A) 50 0% 50 17-Oct-12 15-Dec-12 20-Oct-12 18-Dec-12 3 |
Noise Barriers & Road Barriers
S26AN300 | Construct Beam Barrier 137 0% 137 09-Feb-13 01-Aug-13 09-Mar-13 24-Aug-13 21 = Oonstruct Beam Ba
S26AN310 | Erection of Short Column 69 0% 69 09-Feb-13 | 10-May-13 | 09-Mar-13 | 04-Jun-13 21 ) ?Erecnon of Short Cplumr
S26AN320 | Installation of M-Barrier 68 0% 68 10-May-13 01-Aug-13 05-Jun-13 24-Aug-13 21 I:I :Ir’:nst‘alla’uon: Olf l:\/l-:B:al
Traffic Control & Survelance System :
S26AN480 | TCSS, G25, G26, G27 & G28 75 0% 75 21-Feb-13 | 27-May-13 | 28-May-13 | 24-Aug-13 76
Modification of Existing Bridge RN
S26AN200 | Modification of Existing Bridge 15 100 0% 100 27-Dec-12 03-May-13 20-Feb-13 25-Jun-13 43
S26AN210 | Demolish of Central Barrier 50 0% 50 27-Dec-12 28-Feb-13 20-Feb-13 24-Apr-13 43
S26AN220 | Raising of Concrete Edge 50 0% 50 28-Feb-13 03-May-13 24-Apr-13 25-Jun-13 a3 |
Road Resufacing & Line Marking
S26AN490 | Resurfacing/Line Marking North Lane SA26A 101 0% 101 28-Feb-13 04-Jul-13 24-Apr-13 24-Aug-13 43
S26AN491 | Resurfacing 50 0% 50 28-Feb-13 03-May-13 24-Apr-13 25-Jun-13 43
S26AN492 | Road Marking & Lane Shifting 51 0% 51 03-May-13 04-Jul-13 25-Jun-13 24-Aug-13 43
Landscaping
S26AN600 | Landscaping Works 200 0% 200 15-Dec-12 | 22-Aug-13 | 19-Dec-12 = 24-Aug-13 3 R
S26AN610 | Landscaping Works - Stage 1 50 0% 50 15-Dec-12 | 19-Feb-13 = 19-Dec-12 | 21-Feb-13 3
S26AN620 | Landscaping Works - Stage 2 50 0% 50 19-Feb-13 | 23-Apr-13 | 22-Feb-13 | 25-Apr-13 3 andscap rks - St
S26AN630 | Landscaping Works - Stage 3 50 0% 50 23-Apr-13 | 24-Jun-13 26-Apr-13 26-Jun-13 3 |:| La‘\nldécébiriglvx‘/drkst
S26AN640 | Landscaping Works - Stage 4 50 0% 50 24-Jun-13 22-Aug-13 27-Jun-13 24-Aug-13 3 I:I Landscapmg‘WorL
South Bound I
Preliminaries P P
S26AS000 | Site Clearance/Access Rd 164 100% 0 26-Feb-10A  14-Sep-10A | Site Clearance/Afcess R
S26AS010 | Site Clearance 75 100% 0 26-Feb-10A | 18-Jun-10A  26-Jun-14 | 26-Jun-14 1! Site/Cleatance!
S26AS020 | Access Road 75 100% 0 31-May-10A | 14-Sep-10A = 26-Jun-14 | 26-Jun-14 1 O Actess Re
Slopeworks : :
S26AS510 ' Slope Reinstatement Works (Bridge 15A) 175 0% 175 14-Nov-11 | 19-Jun-12 | 21-Jan-13 | 24-Aug-13 | 351 | ||| ||| .:.‘ smp ReinstateméntWOrks (Bridge 15A)‘
S26AS520 | Soil Nail Installation - Stage 1 (Upper) 72 0% 72 14-Nov-11 = 13-Feb-12 | 21-Jan-13 | 22-Apr-13 | 351 | |i | - St |
S26AS530 | Soil Nail Installation - Stage 2 (Lower) 72 0% 72 13-Feb-12 | 12-May-12  23-Apr-13 | 19-JuF13 | 351 | . .|
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
PIT02 [Q30 Q1 T02 | Q3T 04 [OTT07 [ Q3 [Qa QI T02 [Q2[QF 01 [Q2[3
S26AS540 | Slope Surface Treatment 31 0% 31 12-May-12 19-Jun-12 20-Jul-13 24-Aug-13 351 P o A :I:I‘ Slop Surface ‘ L
Construction of Retaining Wall “““
Retaining Wall W65A
S27S1000| Sheet Pile/Excavate & Construct W65A 83 100% 0 28-Dec-10A | 08-Apr-11 A
S2751001 Sheet Pile & Excavation 32 100% 0 28-Dec-10A | 07-Feb-11A  26-Jul-11 26-Jul-11
S2751002 Construction of Structure W65A and Backfilling 50 60% 37 11-Apr-11 A 06-Sep-11 26-Jul-11 07-Sep-11 1 BEREE
Retaining Wall wéss, (¢sb1)
S2751040 WSD 1220 dia Diversion 36 0% 36 26-Jul-11 | 05-Sep-11 | 27-Juk1l | 07-Sep-11 2 |
S2751042 HyD Lighting relocation 36 100% 0 26-May-11 A | 18-Jun-11A = 07-Sep-11 | 07-Sep-11
S2751044| Relocaltion of Existing Electric Poles, CLP 24 100% 0 26-May-11 A | 18-Jun-11A = 07-Sep-11 | 07-Sep-11 BERE
S2751050 Excavate to cut-off level 42 100% 0 15-Oct-10A | 03-Dec-10A = 07-Sep-11 | 07-Sep-11 L (Excavate t‘oi
| | S2751060 Capping/Walling for W65B 42 54.76% 19 06-Apr-11A | 16-Aug-11 | 07-Sep-11 | 30-Sep-11 38 | 11! Capp
$2751070 Backfiling 75 0% 75 07-Sep-11 | 07-Dec-11 | 07-Sep-11 | 06-Dec-11 o | B | Backfiling |
Roadworks, Drainage & Utilities BN RN RN !
S26AS400  Roadworks, Drainages & Utilities (ch4080-ch4520) 503 0% 503 07-Dec-11 | 21-Aug-13 | 07-Dec-11 | 24-Aug-13 4 | BN RN ‘ Roadworks Dram
S26AS410 | Roadworks, Drainages & Utilities (ch4080-ch4300) 104 0% 104 07-Dec-11 = 18-Apr-12 | 07-Dec-11 = 17-Apr-12 o | R L .:. Roadwmks Dra:nages&unlmes (dh4080 bh43(
S26AS412 | Utilities (ch4080-ch4300) 75 0% 75 07-Dec-11 | 10-Mar-12 | 07-Dec-11 | 09-Mar-12 o [l R I Utiitie L
S26AS416 | Drainages (ch4080-ch4300) 75 0% 75 21-Dec-11 | 24-Mar-12 | 21-Dec-11 | 23-Mar-12 o |l NN ! Drainages (ch4080 cn4300)
S26AS418  Road Surface & Roadmark - Stage 1 (ch4080-4300) 74 0% 74 14-Jan-12 | 18-Apr-12 | 14-Jan-12 | 17-Apr-12 o | RN Road urface&Roadmark Sta ‘
S26AS420 | Roadworks, Drainages & Utilities (ch4300-ch4520) 150 0% 150 18-Apr-12 | 17-Oct-12 | 18-Apr-12 = 16-Oct-12 o | e==———3' Roadworks, Dralnages&uulltles (chA
S26AS422 | Utiliies (ch4300-ch4520) 75 0% 75 18-Apr-12 19-Jul-12 18-Apr-12 18-Jul-12 o | P P B Utiities (ch43‘ 0-£h4520) | |
S26AS426 | Drainages (ch4300-ch4520) 75 0% 75 19-Juk12 = 17-Oct-12 | 19-Juk12 | 16-Oct-12 o |l RN I L Drainages (ch4300- ch4‘ 0) |
S26AS428 Road Surface & Roadmark - Stage 1 (ch4300-ch4520) 75 0% 75 19-Jul-12 17-Oct-12 19-Jul-12 16-Oct-12 o | BN RN B ‘Road ‘Surface & Roadmark - Stagel
S27s4090 | HyDiLighting (Existing Street Light removal by HyD Lightings 52 100% 0 26-May-11 A | 25-Jun-11A = 03-Apr-12 | 03-Apr-12 Lo HyD/nghtmg (EXlstmg Street L|ght removal by HyD ‘ghtings
$2754100 | Slip Road K 52 0% 52 07-Dec-11 | 13-Feb-12 | 02-Feb-12 | 03-Apr-12 43 | D
S27S4110 | Slip Road S 225 0% 225 17-Oct-12 | 24-JuF13 | 22-Oct-12 | 27-Jul-13 4 | .:. Sllp Road §
S27S4120 | Utilities 75 0% 75 17-Oct-12 | 17-Jan-13 | 22-Oct-12 | 21-Jan-13 4 i 1! Utiities} | | |
S2754130 | Drainages 75 0% 75 17-Jan-13 | 23-Apr-13 | 22-Jan-13 | 26-Apr-13 4 | ilil Prajngge;
S27S4140  Road Surface and Roadmark 75 0% 75 23-Apr-13 | 24-Jul-13 27-Apr-13 27-Jul-13 4 | S |:| i?béd urface andF
S27S4150 | Lane Shifting for South Bound, SA26A & 27 24 0% 24 24-3u-13 | 21-Aug-13 | 29-Jul13 | 24-Aug-13 4 | P P . D 7 La fting for
Noise Barriers & Road Barriers
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 240 0% 240 07-Dec-11 28-Sep-12 23-Dec-11 16-Oct-12 4 P P !
S26AS310  Noise Barrier : Foundation Works 60 0% 60 07-Dec-11 = 22-Feb-12 = 23-Dec-11 | 08-Mar-12 14 | |:| Nblse Bamer :Fioundation wOrks
S26AS320 | Noise Barrier : Installation of H-column & Panel 60 0% 60 22-Feb-12 08-May-12 09-Mar-12 23-May-12 14 R RN I:I N0|se Bamer Installation ofH column&Pane\
S26AS330 Beam Barrier : Erection of Short Column 60 0% 60 08-May-12 20-Jul-12 24-May-12 04-Aug-12 14 ‘ rect|on of Shbrt Column
S26AS340  Beam Barrier : Installation of M-Barrier 60 0% 60 20-Ju-12 = 28-Sep-12 | 06-Aug-12 = 16-Oct-12 14 | = Beam Barr r‘lps‘“[at‘llauon of M
Traffic Control & Survelance System
S26AS480 | TCSS 204 0% 204 10-Mar-12 | 16-Nov-12 | 13-Apr-12 | 14-Dec-12 25 |
S26AS481 TCSS - Stage 1 (ch3720 - ch3900) 36 0% 36 10-Mar-12 | 26-Apr-12 | 13-Apr-12 | 25-May-12 25 |l
S26AS482  TCSS - Stage 2 (ch3900 - ch4080) 30 0% 30 26-Apr-12 | 02-dun-12 | 26-May-12 | 03-Jul-12 25 |l ] TC!
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), G59 36 0% 36 02-dun-12 | 17-Juk-12 04-JuF12 | 14-Aug-12 25 |1 : |:| TCSS StageB(ch4080 ch4260), G59
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), G58 36 0% 36 17-JuF12 | 28-Aug-12 | 15-Aug-12 = 25-Sep-12 25 | iiiiiiiinioi e |:| TCS$ - Stage 4i(ch4260 ch4440) GS:
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 30 0% 30 28-Aug-12 = 04-Oct-12 | 26-Sep-12 = 02-Nov-12 = 25 | i ! :
E:gig: :\?é;i?:llﬂs\;fzzgg/gg?g}_:goH?IGHWAYWIDENING =—— Summary Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVIV) — 2":*;"'%" Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gﬁtni 3?&2 265]:;;:1111:33 03-Aug-11 o o M;:Z?one Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
oz [o s ot Toz o [oa ot Toz oI [od o lQ% [osTor o107 e

I S26AS486 TCSS - Stage 6 (ch4620 - ch4820), G57 36 0% 36 04-Oct-12 = 16-Nov-12 | 03-Nov-12 | 14-Dec12 = 25 [ [ 1@
North & South Bound
Slopworks
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 72 100% 0 26-Feb-11 A | 27-May-11 A 03-Oct-11 03-Oct-11 |0
Construction of Bridge 18A
S26ANS10 Construct East & West Abutment of Bridge 18A o1 40.2% 55 28-Mar-11A | 28-Sep-11 | 28-Mar-11 | 24-Octll | 20 || ||| ||
S26ANS12 Construct East Abutment & Bearing (Bridge 18A) 36 75% 9 28-Mar-11 A 17-Sep-11 | 03-Oct-11 | 13-Oct-11 20 |l
S26ANS14 | Construction West Abutment & Bearing(Bridge 18A) 36 75% 9 08-Jul-11 A 28-Sep-11 14-Oct-11 24-Oct-11 20 |10
S26ANS16 Bridge 18A Decking and Watermain Diversion 162 1.48% 160 24-Jun-11 A | 07-Feb-12 24-Jun-11 01-Mar-12 20 | ‘ ‘
BEREN ‘Erecnng Temporary Br‘ ge SUppdr
| S26ANST0 | Construction of Deck 60 0% 60 17-Sep-11 | 29-Nov-11 | 14-Oct-dl | 22-Dec-il = 20 || i} |:| Cohstruchdn of Déck | |
S26ANSE0  Installing Watermain for Diversion 30 0% 30 20-Nov-11 | 06-Jan-12 = 23-Dec-1l | 02-Feb-12 = 20 || |||} o Ihstalllhg vvatermam for DlVér$|on
S26ANS90 Road Surfacing 24 0% 24 06-Jan-12 | 07-Feb-12 = 03-Feb-12 = 0l-Mar-12 | 20 ||| | @ =

] Road SUrfa(tmgl =

Roadworks, Drainage & Utilities “““

S26ANS42 | Diversion of water mains at existing bridge 18 49 0% 49 29-Nov-11 01-Feb-12 31-Dec-11 01-Mar-12 25 o

S26ANS44 DN450 Trenchless Method for Fire Mains - Shafts formation 74 0% 74 24-Apr-12 24-Jul-12 02-May-12 31-Jul-12 6 o

S26ANS46  DN450 Trenchless Method for Fire Mains 74 0% 74 24-Jul-12 20-Oct-12 31-Jul-12 29-Oct-12 6 o

S26ANS48  DN450 Trenchless Method for Fire Mains - Reinstatement 71 0% 71 20-Oct-12 16-Jan-13 29-Oct-12 23-Jan-13
Demolition of Existing Bridge 18

| S26ANS60 | Erecting Temporary Bridge Support 48 100% 0 24-Jun-11 A | 16-Jul-11 A 14-Oct-11 14-Oct-11 o

S26ANS20 | Erect temporary support for demolition 49 0% 49 29-Nov-11 01-Feb-12 31-Dec-11 01-Mar-12 25
S26ANS30 Demolition of Existing Bridge 18 50 0% 50 07-Feb-12 | 10-Apr-12 | 02-Mar-12 = O4-May-12 =~ 20 | |||
S26ANS40 Removal of temporary support 22 0% 22 10-Apr-12 | 07-May-12 = 31-May-12 = 26-Jun-12 4 |

26-Mar-10A

‘ SA270000 | Site Area SA27 Works Period 1187 41.03% 700 26-Mar-10A | 25-Jun-13 26-Mar-10 25-Jun-13 0
‘ SA270010 Site Area SA27 Works Completion 0 0% 0 25-Jun-13* 25-Jun-13 0
‘ SA270020 | Temporary Traffic Arrangement (Detail shall refer to supplementary infor| 959 40.88% 567 26-Mar-10A  25-Jun-13 26-Mar-10 25-Jun-13 0
‘ SA270030 | Overall Utilities Diversion (Detail shall refer to supplementary information 959 40.88% 567 26-Mar-10A | 25-Jun-13 26-Mar-10 25-Jun-13 0
|

South Bound

Slopeworks Lo

S$27S0000 | Site Clearance/Access Rd 130 100% 0 27-Mar-10A | 03-Sep-10A it CIearance/A >cess Rd

S27S0001 | Site Clearance (Stage 1) 40 100% 0 27-Mar-10A  18-May-10A  25-Jul-1l | 25-Juk11 e

S27S0002 | Site Clearance (Stage 2) 40 100% 0 19-Jun-10A = 05-Aug-10A 25-Jul-11 25-Jul-11

S27S0004 | Access Rd (Stage 1) 40 100% 0 30-Apr-10A | 18-Jun-10A 25-Jul-11 25-Jul-11

S27S0005 | Access Rd (Stage 2) 40 100% 0 20-Jul-10A | 03-Sep-10A 25-Jul-11 25-Jul-11

S27S5000 | Slopeworks Cut(S34) 46 80% 9 28-Dec-10A 05-Aug-11 19-Jan-12 02-Feb-12 146

S27S5100 | Slopeworks Cut(S42), Fill(S43) 75 3.33% 73 28-Dec-10A  21-Oct-11 | 28-Dec-10 = 16-Feb-12 = 96

S27S5101 | Slopeworks Cut(S42) 60 10% 54 28-Dec-10A  14-Oct-11 | 02-Dec-11 = 09-Feb-12 = 96

S2755102  Slopeworks Fil(S43) 60 0% 60 09-Aug-11 | 21-Oct11 = 02-Dec-11 = 16-Feb-12 = 96

S27S5110 | Slopeworks Cut(S37) 0 0% 87 18Nov-10A  07-Nov-11 = 18-Nov-10 = 16-Feb-12 = 81

S27S5111 | Slopeworks Cut(S37) - Stage 1, +40mPD 62 60% 25 18-Nov-10A  23-Aug-1l | OL-Nov-11 = 20-Nov-11 81

S27S5112 | Slopeworks Cut(S37) - Stage 2, +33.8mPD 62 0% 62 23-Aug-1l | O7-Nov-11 | 30-Nov-11 | 16-Feb-12 = 81
Eigig: lr\?aiéiﬁs\#zzg@gg?g}_EOILGHWAY WIDENING | T Summan Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVIV) — 2":*;""3&" Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gﬁtni 3?;12 26352:1111:33 03-Aug-11 o o M::;Z:)ne Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete | Duration Float 2010 2011 2012 2013 2014
- P1[Q2[Q3[Q4[Q1]Q2[Q3[Q4[Q1[Q2]Q3 [Q4 Q1 le [Q3[Q4 Ql [QZ 3
S27S5120 | Slopeworks Fill(S38)(Including removal of existing retaining wall) 144 0% 144 07-Sep-11 03-Mar-12 08-Nov-11 05-May-12 49 o !
S27S5121 | Slopeworks Fill(S38) : Removal of existing retaining wall 36 0% 36 07-Sep-11 22-Oct-11 08-Nov-11 19-Dec-11 49
S27S5122 | Slopeworks Fill(S38) - Stage 1, +32mPD 36 0% 36 22-Oct-11 03-Dec-11 | 20-Dec-11 | 06-Feb-12 49
S27S5123 | Slopeworks Fill(S38) - Stage 2, +34mPD 36 0% 36 03-Dec-11 | 18-Jan-12 | 07-Feb-12 | 19-Mar-12 49
S27S5124 | Slopeworks Fill(S38) - Stage 3, formation level 36 0% 36 18-Jan-12 03-Mar-12 20-Mar-12 05-May-12 49
S27S5130 | Slopeworks Cut(S39) 138 100% 0 19-Jun-10A | 23-Feb-11 A | :l::::::: Slopevv
S27S5131 | Slopeworks Cut(S39) - Stage 1, +37mPD 46 100% 0 19-Jun-10A | 12-Aug-10A = 25-Jul-11 25-Jul-11 ’rﬁ”é|6pié\}\idr’k§ Cl]i(é
S27S5132 | Slopeworks Cut(S39) - Stage 2, +35mPD 46 100% 0 13-Aug-10A | 07-Oct-10A 25-Jul-11 25-Jul-11 I:I Slqpewqus Cu
S27S5133 | Slopeworks Cut(S39) - Stage 3, formation level 46 100% 0 28-Dec-10A | 23-Feb-11A | 25-Jul-11 25-Jul-11 P l_—_l :Sl‘ope\n
Construction of Retaining Wall W66/67 (CSD 2) & W71 RN RS
S27S1100 | W66 & W67 (CSD 2) 45 100% 0 02-Oct-10A | 19-Mar-11 A SRR 66 R W67 (
S27S1101 | Base Slab (W66) 30 100% 0 02-Oct-10A | 01-Nov-10A | 25-Jul-11 25-Jul-11 RERREEY i sa)
S27S1102 | Wall Stem (W66) 30 100% 0 02-Nov-10A | 26-Dec-10A | 25-Jul-11 25-Jul-11 ! |_—_| vvau Stem (wea)
S27S1103 | Base Slab (W67) 30 100% 0 08-Nov-10A | 25-Dec-10A = 25-Jul-11 25-Jul-11 11001 O3 BaseSlabfWe7) |
S27S1113 | Wall Stem (W67) 24 100% 0 28-Feb-11 A | 19-Mar-11A | 25-Jul-11 25-Jul-11 3 1 I:I Wal!
S27S1115 | Backfill for W66&67 54 30% 38 27-Jun-11 A 07-Sep-11 25-Jul-11 07-Sep-11 O |y o Back
S27S1200 | Retaining Wall W71 (Bayl - Bay5) 110 100% 0 02-Jun-10A | 12-Oct-10A Do ::::: RetalmngW | 77777777777777
$27S1210 | Retaining Wall W71 : Base Slab 55 100% 0 02-Jun-10A = 06-Aug-10A | 02-Dec-11 = 02-Dec-11 P |:| Retalnlng Wall W7‘ !
S27S1220 | Retaining Wall W71 : Wall Stem 55 100% 0 07-Aug-10A | 12-Oct-10A 02-Dec-11 02-Dec-11 :I:I | Retalmng WaII
$27S1230 | Backfill for W71 50 75% 13 27-Jun-11A | 09-Aug-11 | 17-Nov-11 | 01-Dec-11 96 ““““““
Roadworks, Drainage & Utilities
S27S4000 | Roadworks, Drainages & Utilities 230 0% 230 07-Nov-11 17-Aug-12 17-Feb-12 16-Oct-12 49 7777777777777777777
S27S4002 | Utilities - Stage 1 (W66 & W67) 60 0% 60 07-Nov-11 | 19-Jan-12 17-Feb-12 | 02-May-12 81
S27S4004 | Drainages - Stage 1 60 0% 60 28-Nov-11 13-Feb-12 09-Mar-12 23-May-12 81
S27S4010 | Road Surface - Stage 1 60 0% 60 03-Mar-12 18-May-12 07-May-12 18-Jul-12 49
S2754012 | Roadmark and Lane Shifting - Stage 1 30 0% 30 18-May-12 25-Jun-12 10-Sep-12 16-Oct-12 94 |
S27S54020 | Utilities - Stage 2 (Remaining) 75 0% 75 19-Jan-12 24-Apr-12 05-Jun-12 01-Sep-12 108 “““
S27S4030 | Drainages - Stage 2 75 0% 75 13-Feb-12 16-May-12 27-Jun-12 22-Sep-12 108
S27S4040 | Road Surface, Roadmark and Lane Shifting, Stage 2 75 0% 75 18-May-12 | 17-Aug-12 19-Jul-12 16-Oct-12 49
Noise Barriers & Road Barriers RS
S27S3000 | Construct Beam Barrier 120 0% 120 03-Mar-12 31-Jul-12 24-May-12 16-Oct-12 64 |l
S27S3010 Beam Barrier : Erection of Short Column 60 0% 60 03-Mar-12 18-May-12 24-May-12 04-Aug-12 64 I
S27S3040  Beam Barrier : Installation of M-Barrier 18-May-12 31-Jul-12 06-Aug-12 16-Oct-12
Construction of Bridge 15A NN I
Preparatory and Enabling Works EEREREEEEEREREEE EERE
S26AS205 | Site Clearance 102 100% 0 01-Jun-10A | 30-Sep-10A | 06-Oct-11 | 06-Oct-11 ||| C——3 iSite Clearance | | : | |
S26AS210 | Hual Road 102 100% 0 01-Jun-10A | 30-Sep-10A 06-Oct-11 06-Oct-11 D I:I Hual Road N
S26AS215 | 11KV Diversion, CLP 102 100% 0 01-Jun-10A | 30-Sep-10A | 06-Oct-11 | 06-Oct-11 ) T kv Dwersionic:L:Pi EERREEEE o
S26AS225 | 2 nos. Existing fresh water mains diversion 36 100% 0 26-Jan-11 A | 11-Mar-11 A | 17-Mar-12 17-Mar-12 I:I :2‘n‘os Ekiétihd ffe%h \l‘vétérlrﬁains d|\‘/elrs:i01n
S26AS235 | Existing tel cable diversion, PCCW 36 100% 0 26-Jan-11A | 11-Mar-11A | 17-Mar-12 | 17-Mar-12 O E:xi:stlr‘g‘te‘l cable dlver5|on PCCW |
S26AS245 | HyD/Lighting 60 100% 0 26-Jan-11A | 09-Apr-11A | 28-Apr-12 | 28-Apr-12 | il - T2 HygjlLighting | :
Substructure and Pier Construction iR R

Project ID: J3318-UPDATE 2011-07 -
P:gigt Name: HY/2009/08 TOLO HIGHWAY WIDENING | ———— —-mmary nghway_s Departmen_t - Contract NO. HY/2009/08
IlsayOlIJDt Nan;g:JCfl-lProgram (HABVJV) S— go.tr.l-c:mcal W|den|ng of Tolo H|g hway/ Fan ||ng H|g hway Updated to 26 Jqu 2011
t te: -, - _ ritica .
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'Activity ID

Activity Name Original Activity % | Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
L lQZ 1Q3 IQ“ Quilo2iiQsiiQai i 21l Qs 04O 102 I3 IQANIOEIQ2i
South Abutment, P1to P5 A T I P b P
S26AS220 | Piling - South Abutmentt, P1 to P5 335 97.58% 8 02-Jul-10A 04-Aug-11 02-Jul-10 08-Feb-12 152
S26AS230 | Excavation & Cap-South Abutment, P1 to P5 173 74.49% 44 07-Feb-11 A 16-Sep-11 07-Feb-11 21-Mar-12 152
S26AS240 | Pier & backfill, South Abutment, P1 to P5 112 28.61% 80 13-Jun-11 A 31-Oct-11 13-Jun-11 08-May-12 152
South Abutment
S26AS770 | Piling - South Abutment 71 100% 02-Jul-10A | 07-Feb-11 A 06-Oct-11 06-Oct-11
S26AS780 | Cap & Backfill - South Abutment 37 100% 07-Feb-11 A | 22-Mar-11 A | 21-Nov-11 21-Nov-11
S26AS790 | South Abutment 21 100% 0 13-Jun-11 A | 14-Jul-11 A 21-Nov-11 21-Nov-11
P1
S26AS610 | Piling - P1 66 100% 18-Jan-11 A | 09-Apr-11 A | 06-Oct-11 06-Oct-11
S26AS620 | Cap & Backfill - P1 37 100% 26-May-11 A | 09-Jul-11 A 06-Oct-11 06-Oct-11
S26AS630 | Pier - P1 36 20% 29 30-Jun-11 A | 27-Aug-11 06-Oct-11 09-Nov-11 60
P2
S26AS640 | Piling - P2 66 100% 26-Apr-11 A | 27-May-11 A | 04-Jan-12 04-Jan-12
S26AS650 | Cap & Backfill - P2 37 100% 09-Jun-11 A | 23-Jul-11 A 04-Jan-12 04-Jan-12
S26AS660 | Pier - P2 36 10% 32 30-Jun-11 A | 01-Sep-11 04-Jan-12 14-Feb-12 134
P3 R I
S26AS670 | Piling - P3 66 100% 0 28-Dec-10A | 01-Feb-11A | 20-Jan-12 20-Jan-12 (3 'Pilng - H3! | |
S26AS680 | Cap & Backfill - P3 37 100% 26-Mar-11 A | 14-May-11 A 20-Jan-12 20-Jan-12 e
S26AS700 | Pier - P3 36 30% 25 09-May-11 A 24-Aug-11 20-Jan-12 22-Feb-12 147
P4 L Lo
S26AS548 | Piling - P4 63 100% 0 09-Feb-11 A | 26-Mar-11 A 17-Mar-12 17-Mar-12 I___I Pilin B |
S26AS550 | Cap & Backfill - P4 46 100% 07-Apr-11 A | 16-May-11 A 17-Mar-12 17-Mar-12 0 chpa Ba
S26AS560 | Pier - P4 36 10% 32 30-Jun-11 A 01-Sep-11 17-Mar-12 28-Apr-12 194
P5
S26AS570 | Piling - P5 54 85% 8 26-May-11 A 04-Aug-11 30-Jan-12 08-Feb-12 152
S26AS580 | Cap & Backfill - P5 36 0% 36 04-Aug-11 16-Sep-11 08-Feb-12 21-Mar-12 152
S26AS590 | Pier - P5 36 0% 36 16-Sep-11 31-Oct-11 21-Mar-12 08-May-12 152
P6
S26AS222 | Piling-P6 54 0% 54 28-Dec-11 05-Mar-12 21-Feb-12 28-Apr-12 43
S26AS232  Cap & Backfill - P6 36 0% 36 05-Mar-12 20-Apr-12 28-Apr-12 12-Jun-12 43
S26AS242 | Pier-P6 31 0% 31 20-Apr-12 29-May-12 12-Jun-12 20-Jul-12 43
North Abutment
S26AS224 | Piling-North Abutment 54 0% 54 28-Dec-11 05-Mar-12 21-Feb-12 28-Apr-12 43
S26AS234 | Excavation & Cap-North Abutment 36 0% 36 05-Mar-12 20-Apr-12 28-Apr-12 12-Jun-12 43
S26AS244 | Pier & backfill, North Abutment 31 0% 31 20-Apr-12 29-May-12 12-Jun-12 20-Jul-12 43
Decking and Finishing P
S26AS250 | Bridge Deck (7 spans) (Bearing, Drainage & MJ included) 237 0% 237 26-Sep-11 = 17-Ju-12 = 07-Dec-1l = 05-Sep-12 = 43 Drainage
S26AS251 | Bridge Deck - Pier 1 to South Abutment 40 0% 40 26-Sep-11 | 14-Nov-11 = 07-Dec-11 | 30-Jan-12 | 60 S
S26AS252 | Bridge Deck - Pier 2 to Pier 1 40 0% 40 02-Nov-11 19-Dec-11 14-Jan-12 05-Mar-12 60
S26AS253 | Bridge Deck - Pier 3 to Pier 2 40 0% 40 07-Dec-11 30-Jan-12 22-Feb-12 13-Apr-12 60
S26AS254 | Bridge Deck - Pier 4 to Pier 3 40 0% 40 14-Jan-12 05-Mar-12 28-Mar-12 19-May-12 60
S26AS255 | Bridge Deck - Pier 5 to Pier 4 40 0% 40 22-Feb-12 13-Apr-12 08-May-12 26-Jun-12 60

Project ID: J3318-UPDATE 2011-07
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Updated Works Program (July 2011)
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 2011 2012 2013 2014

P12 Q7 TQr Q02 [ Q3 [QF [QT 02 [ 03 [QA Q102 [QSTOr 01 [ Q23

S26AS256 | Bridge Deck - Pier 6 to Pier 5 40 0% 40 28-Mar-12 19-May-12 13-Jun-12 01-Aug-12 60 L o A I:I Br|d Dec : ‘ i

S26AS257 | Bridge Deck - North Abutment to Pier 6 40 0% 40 29-May-12 17-Jul-12 20-Jul-12 05-Sep-12 43 E !

S26AS258 | Parapet 60 0% 60 17-Jul-12 25-Sep-12 | 05-Sep-12 | 17-Nov-12 43 |

S26AS260 | Noise Barrier for Bridge 15A 60 0% 60 14-Aug-12 | 26-Oct-12 | 05-Oct-12 | 15-Dec-12 43 | |

S26AS262 | Surfacing 60 0% 60 11-Sep-12 | 23-Nov-12 | 03-Nov-12 | 16-Jan-13 43 | L Surfacing ' | |} !

S26AS265 | Lighting 60 0% 60 11-Oct-12 | 21-Dec-12 | 01-Dec-12 | 16-Feb-13 43 | C— Lighting | | | | !

S26AS280 | Handover Inspection of Bridge 15A 3 0% 3 21-Dec-12 27-Dec-12 16-Feb-13 20-Feb-13 43 I] Handover lnspept(on of Brldge 1

Section 4
Site Area SA28

m Possession of SA28 (Day0)
‘ SA280000 | Site Area SA28 Works Period

‘ SA280010 Site Area SA28 Works Completion

‘ SA280030 Temporary Traffic Arrangement (Detail shall refer to supplementary infor|
|

SA280040 Overall Utilities Diversion (Detail shall refer to supplementary information

North Bound

Preliminaries
S28N0000 | Site Clearance/Access Rd

S28N0010 | Site Clearance (ch 4830-5250)

S28N0020 | Site Clearance (ch 5250-5700)

S28N0110 | Access Rd (ch 4830-5250)

S28N0120 | Access Rd (ch 5250-5700)
Slopeworks

S28N5000 | Slopeworks Fill S44

S28N5010 | Slopeworks Fill S45
Construction of Retaining Wall

Retaining Wall W72B (CSD 1)
S28N2010 Prepare Piling Platform for W72B

S28N2020 Pre-driling for W72B
S28N2040 Piling works

S28N2050 Capping/Walling for W72B
S28N2051 Pile Cap for W72B
S28N2052 Walling for W72B
S28N2060 Backfiling

Retaining Wall W73 (CSD 1)
S28N2071 Excavation & ELS

S28N2072 W73 wall Structure (7 bays)
S28N2073 Base Slab W73

S28N2074 Wall Stem & W73
S28N2080 Backill

Retaining Wall for Accom. Underpass Extn. (CSD 1)
S28N230 | Pre-drilling for Accommodation Underpass Extension

S28N240  Prepare Piling Platform for Accom.Underpass Extn
S28N250 | Piling works

239
75
75
75
75

36
40

13
13
24
50
30
75
64

24
45
24
24
75

30
30
45

37.56%
0%
37.21%
37.21%

100%
100%
100%
100%
100%

0%
0%

100%
100%
100%
100%
100%
66%
0%

100%
100%
100%
100%
20%

100%
100%
100%

o O o o o

0
0

26-Feb-10A
26-Feb-10A

26-Feb-10A
26-Feb-10A

26-Feb-10 A
26-Feb-10 A
17-Apr-10A
30-Jun-10A
09-Sep-10 A

11-Nov-11
20-Jul-12

14-Sep-10A
14-Sep-10A
01-Mar-11 A
26-May-11 A
26-May-11 A
01-Jun-11 A
24-Aug-11

14-Sep-10A
01-Mar-11 A
01-Mar-11 A
25-Mar-11 A
09-Jul-11 A

30-Jun-10A
30-Jun-10A
01-Mar-11 A

23-Aug-13
23-Aug-13*
23-Aug-13
23-Aug-13

19-Feb-11 A
05-Jun-10A
23-Jul-10A
04-Oct-10A
19-Feb-11 A

23-Dec-11
04-Sep-12

29-Sep-10A
29-Sep-10A
21-Mar-11 A
25-Jul-11 A
09-Jun-11 A
24-Aug-11
10-Nov-11

13-Oct-10A
20-Apr-11 A
28-Mar-11 A
20-Apr-11 A
05-Nov-11

04-Aug-10 A
04-Aug-10 A
25-Mar-11 A

26-Feb-10

26-Feb-10
26-Feb-10

07-Jul-11
02-Aug-11
19-Apr-12
19-Apr-12

25-Oct-11
12-Dec-12

07-Jul-11
07-Jul-11
07-Jul-11

08-Jul-11
08-Jul-11
08-Aug-11

12-Aug-11

12-Aug-11
12-Aug-11
12-Aug-11

26-Jun-14
07-Jul-11
07-Jul-11

06-Aug-13
06-Aug-13
06-Aug-13
06-Aug-13

07-Jul-11
02-Aug-11
19-Apr-12
19-Apr-12

06-Dec-11
30-Jan-13

07-Jul-11
07-Jul-11
07-Jul-11

08-Jul-11
08-Aug-11
25-Oct-11

12-Aug-11

12-Aug-11
12-Aug-11
25-Oct-11

26-Jun-14
07-Jul-11
07-Jul-11

-17
-17
-15
-15

-15
121

-14
-14

-10

“““ Utilties Diy

Iearance/Access Rd

Slte‘
l:l Slte Clearance (ch 48 ‘
| steClearance
o e
— AéCéss

Slab W73

RIRNS ismm&MNS S

o l:l Fre- dr||||ng forAc¢c
! l:l Prepare Pllmg Plati

o HWQ33f3sssﬂ??s“‘siﬂ“‘siiisw‘siii
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Highways Department - Contract No. HY/2009/08
Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)

Updated to 26 July 2011
(dated on 22 July 2011, received on 29 July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
U U B L OSSN W
S28N260 ' Capping/Walling 54 100% 0 26-Mar-11 A | 03-Jun-11 A ! applngl\Nalllng ! Lo o L
S28N270 | Capping (AUE) 45 80% 9 26-Mar-11 A | 04-Aug-11 07-Jul-11 18-Jul-11 -15 = ‘Qapplng‘(AUE):
S28N280 | Walling (AUE) 55 45% 30 26-Mar-11 A = 30-Aug-11 07-Jul-11 12-Aug-11 -15 BEREE = EV\}aillir:wg: AUE) :
S28N290 | Backfiling 60 0% 60 30-Aug-11 11-Nov-11 12-Aug-11 25-Oct-11 R — Backfllllng
RetainingWall W74
S28N2105 Liasion with location resident for slip road diversion 75 100% 0 26-Feb-10A | 05-Jun-10A 21-Dec-11 21-Dec-11
S28N2115| Utilities Diversion 60 100% 0 07-Jun-10A | 17-Aug-10A = 21-Dec-11 21-Dec-11 | T
S28N2120 Temporary road and pedestrian diversion 60 100% 0 18-Aug-10A | 29-Oct-10A | 21-Dec-11 21-Dec-11 |11 =T Temporary rohdand pe
S28N2125 Pre-driling for Piles 15 100% 0 21-Oct-10A | 19-Nov-10A | 21-Dec-11 21-Dec-11
S28N2130 Confirmation of Founding Level 19 100% 0 26-Mar-11 A | 18-Apr-11 A | 21-Dec-11 21-Dec-11
S28N2135 Piling work for W74 73 0% 73 19-Oct-11 14-Jan-12 21-Dec-11 | 22-Mar-12 54
S28N2140 Temporary Work for Excavation 20 0% 20 16-Jan-12 10-Feb-12 22-Mar-12 19-Apr-12 54
S28N2145 Excavation and Tie Back to Formation Level 18 0% 18 11-Feb-12 02-Mar-12 19-Apr-12 11-May-12 54 CLibiibiiiiiiii b O iExdavation and Tie Back ol Formal
S28N2150 Pile Head Trimming and bearing plate 14 0% 14 03-Mar-12 19-Mar-12 11-May-12 29-May-12 54
S28N2155 Retaining Wall Construction (10 bays) 137 0% 137 22-Mar-12 | 06-Sep-12 = 31-May-12 = 13-Nov-12 = 54 | ||
S28N2156 Base Slab (W74) (Bay 1-5) 32 0% 32 22-Mar-12 | 03-May-12 = 31-May-12 | 10-Ju-12 54 |l
S28N2157 Base Slab (W74) (Bay 6-10) 32 0% 32 04-May-12 = 1-Jun-12 | 10-Jukl2 | 16-Aug-l2 | 54 |GGl
S28N2158 Wall Stem (W74) (Bay 1-5) 31 0% 31 04-May-12 | 09-Jun-12 = 16-Aug-12 = 21-Sep-12 = 86 | '@ @@
S28N2159 Wall Stem (W74) (Bay 6-10) 31 0% 31 12-Jun-12 19-Jul-12 16-Aug-12 | 21-Sep-12 54 |
S28N2160 Backfiling 42 0% 42 20-Jul-12 06-Sep-12 | 21-Sep-12 | 13-Nov-12 54
Noise Barrier NB38, 39& 41(AD5) 333333 SEREEEERENEE
S28N2301 WSD/DSD/HKCG/PCCW/HGC/CATVINWT/HKBN/TGT/CLP Diversion 124 100% 0 19-May-10A | 15-Oct-10A | 03-Sep-11 03-Sep-11 |:| WSD/DSD/HK”‘q;/lP‘CC‘:W/:I-l‘GiC‘/C‘ZA‘”I':\//
S28N2302 Temporary Noise Barrier Installation 45 100% 0 18-Oct-10A | 26-Dec-10A = 26-Jun-14 | 26-Jun-14 = ‘|:| Temporar Noise Bartier Installatia
S28N2303 Pre-Driling for NB39 & NB41 21 100% 0 26-Jan-11A  22-Feb-11A | 26-Jun-14 | 26-dun-14 | 00 ’ ) !nﬁgff&aﬂN{ééé&’&’éz’@i}
S28N2304 Confirmation of Founding Level 14 100% 0 26-Mar-11 A | 12-Apr-11A  26-Jun-14 = 26-Jun-14 ' || O Carfirmation of Fouriding Lev
S28N2310 Excavation 10 0% 10 25-Aug-11 | 05-Sep-11 | 07-Oct-11 | 19-Oct-11 34 | 0 |Excavation | | | |
S28N2314 Noise barrier Construction 106 0% 132 26-Apr-11A | 31-Dec-11 | 26-Apr-11 | 15-Feb-12 34 | L Noisé ba
S28N2316 Noise barrier Construction NB38 48 0% 48 06-Sep-11 03-Nov-11 19-Oct-11 14-Dec-11 34 |
S28N2318 Noise barrier Construction NB39 48 0% 48 04-Nov-11 31-Dec-11 14-Dec-11 15-Feb-12 34 |
S28N2320 Noise barrier Construction NB41 50 100% 0 26-Apr-11A | 25-Jun-11A | 03-Sep-11 | 03-Sep-11
Noise Barrier NB43 (AD5) 3 3 3 L BN | 3 3 3 3
S28N2500 Utilities Diversion 127 100% 0 01-Jun-10A | 10-Feb-11 A = 26-Jun-14 26-Jun-14 E::::J Ut(lltge$‘ versig
S28N2510 Temporary Noise Barrier Installation 46 100% 16-Nov-10A = 26-Dec-10A 26-Jun-14 26-Jun-14 RIRE) E:I Tempmar
S28N2520 Noise Barrier Construction (Steel & Panel included) of NB43 72 0% 72 09-Aug-11 03-Nov-11 12-Sep-12 07-Dec-12 326 |1
Roadworks, Drainage & Utilities R
S28N4000 | Stage 1, Slip Road T 75 0% 75 03-Jan-12 02-Apr-12 15-Feb-12 18-May-12 34
S28N4002 | Roadworks, Drainages & Utilities (Stage 2), at grade 363 0% 363 17-Dec-11 11-Mar-13 24-Dec-11 06-Aug-13 119
S28N4004 | Realignment of at-grade road, ch5100-ch5400 75 0% 75 07-Sep-12 06-Dec-12 31-Jan-13 07-May-13 119 BEREN
S28N4006 | Realignment of Tai Wo Service Road West : ch5400-ch5640 75 0% 75 07-Dec-12 11-Mar-13 08-May-13 06-Aug-13 119
S28N4010 | Roadworks to NKL Flyover and Ramps 177 0% 177 16-Jan-13 23-Aug-13 23-Jan-13 06-Aug-13 -15 n:::::. Roadwor:kstp NK[
S28N4012 | Roadworks to NKL Flyover and Ramp - Stage 1 (South) 50 0% 50 16-Jan-13 19-Mar-13 23-Jan-13 26-Mar-13 6 L:j Roadwqustq NKI,‘ Flyover
S28N4014 | Roadworks to NKL Flyover and Ramp - Stage 2 (North) 50 0% 50 19-Mar-13 | 23-May-13 | 26-Mar-13 30-May-13 6 | L:j Roadworksto NKL Flyo
S28N4020 | Road Marking of New Lam Kam Bridge and Final Diversion of South Bol 31 0% 31 18-Jul-13 23-Aug-13 29-Jun-13 06-Aug-13 as | 3— Rpad Marklng ofl\
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete | Duration Float 2010 201 2012 2013 2014
I l93l94 Q1102 193194 Q1102[Q304[01[Q2[Q3[04 Q1023
S28N4030 | Roadworks, Drainages & Ultilities : 300d & 1200d watermain (chA9.00-ct 362 16.44% 303 06-Aug-10A  01-Aug-12 06-Aug-10 26-Mar-13 194 ; 'Roadworks, ralnages & Uti |t|es 300d&
S28N4040 | Cable Detection and Trial Pit Excavation 72 100% 06-Aug-10A | 19-Sep-10A | 21-Sep-12 21-Sep-12 : :I___I Cable Demectlon nd Trlal Plt Excavamon BN
S28N4050 | Sheet Pile & ELS 72 100% 20-Sep-10A | 15-Feb-11 A | 21-Sep-12 | 21-Sep-12 3 3 :I:I SheetFlIe&ELS D
S28N4060 | TBM Boring and Installation of Sleeve Pipe 60 100% 0 16-Feb-11 A | 23-Mar-11A = 21-Sep-12 | 21-Sep-12 P Boring
S28N4070 | Water Pipe installation - inside the sleeve pipe (ch0.00-ch76.00) 50 50% 25 24-Mar-11 A 28-Feb-12 21-Sep-12 24-Oct-12 194 BEREE
S28N4080 | Water Pipe installation (chA9.00-ch0.00 & ch76.00-ch81.00) 50 0% 50 29-Feb-12 | 02-May-12 | 24-Oct-12 = 21-Dec-12 194
S28N4090 | Watermains/Firemain Pipelaying, DN1200/DN300/DN150 CH81-768.7 75 0% 75 09-May-11 A | 01-Aug-12 | 21-Dec-12 = 26-Mar-13 194
Noise Barriers & Road Barriers
S28N3000 | Construct Noise Barrier & Beam Barrier 97 0% 97 04-Nov-11 | 02-Mar-12 | 08-Dec-12 | 09-Mar-13 | 302 || @@ @'
S28N3002 | Noise Barrier: Foundation Works, NB40 24 0% 24 04-Nov-11 01-Dec-11 08-Dec-12 08-Jan-13 326 EEREN
S28N3010 | Construct Noise Barrier(steel & panel), NB38, 39, 40, 41 & 43 24 0% 24 03-Jan-12 02-Feb-12 09-Jan-13 05-Feb-13 302 |
S28N3020 | Construct Beam Barrier 25 0% 25 03-Feb-12 | 02-Mar-12 = 06-Feb-13 = 09-Mar-13 = 302 | |||
Traffic Control & Survelance System
S28N4800 | TCSS (ch4820-ch5640) 180 0% 180 17-Sep-12 | 30-Apr-13 | 24-Dec-12 | 06-Aug-13 80
S28N4810 | TCSS - Stage 1 (ch4820-ch4980) 60 0% 60 17-Sep-12 | 29-Nov-12 | 24-Dec-12 = 09-Mar-13 80 ]
S28N4820 | TCSS - Stage 2 (ch4980-ch5150) 60 0% 60 29-Nov-12 | 14-Feb-13 11-Mar-13 | 25-May-13 80 i I:I TCSS - StageZ(ch4980 ch5
S28N4830 | TCSS - Stage 3 (ch5150-ch5310) 60 0% 60 14-Feb-13 | 30-Apr-13 | 27-May-13 | 06-Aug-13 80 : ! |:| ‘TCS$ $tag ‘3§(ch5150
S28N4840 | TCSS - Stage 4 (ch5310-ch5520), G29 60 0% 60 03-Apr-12 18-Jun-12 11-Mar-13 | 25-May-13 = 276 | @ @11 I:I TCS ‘Stage4(ch5310 ch5520) ‘G:29
S28N4850 | TCSS - Stage 5 (ch5520-ch5640) 60 0% 60 19-Jun-12 | 29-Aug-12 | 27-May-13 = 06-Aug-13 276 : S5 1 Stage'5 (¢hsE 5640)
Landscaping | ‘
S28N6000 | Landscaping Works 240 0% 240 17-Sep-12 13-Jul-13 13-Oct-12 | 06-Aug-13 20 | .;:‘:%‘:‘:‘J‘Landscapmg Works
S28N6010 | Landscaping Works - Stage 1 (ch4820 - 5020) 60 0% 60 17-Sep-12 29-Nov-12 13-Oct-12 22-Dec-12 20 I:I Landscaplng Works dgel(chél
S28N6020 | Landscaping Works - Stage 2 (ch5020 - 5220) 60 0% 60 29-Nov-12 14-Feb-13 24-Dec-12 09-Mar-13 20 I:I‘ Landscaplng Work‘si—:Stz:ag:e&
S28N6030 | Landscaping Works - Stage 3 (ch5220 - 5420) 60 0% 60 14-Feb-13 30-Apr-13 11-Mar-13 25-May-13 20 I Landscay rks- S
S28N6040 | Landscaping Works - Stage 4 (ch5420 - 5640) 60 0% 60 30-Apr-13 13-Jul-13 27-May-13 06-Aug-13 20 |1 | I:I ‘ Landscap(ng Wiorks
South Bound I
Preliminaries p :
S28S0000 | Site Clearance/Access Rd 0 100% 0 23-Jun-10A | 01-Feb-11 A . 3.:. Slté CIéaraincé/AccesS; Rd ‘
S28S0010 | Site Clearance 75 100% 23-Jun-10A | 18-Sep-10A = 09-Sep-11 09-Sep-11 I:I Slte Clearahde
$28S0020 | Access Rd 75 100% 27-Ju-10A | O1-Feb-11A = 09-Sep-11 | 09-Sep-11
Roadworks, Drainage & Utilities
2854010  Roadworks, Drainages & Utilties 270 0% 270 17-Jan-12 | 12-Dec-12 | 06-Mar-12 | 30-dan-13 | 39 | iiiiiiiiiiiiiiiif i e s Roadwarks) Draif
S2834012 | Utiliies - Stage 1 (ch5300 - 5700) 75 0% 75 17-Jan-12 | 20-Apr-12 | O6-Mar-12 = 07-dun-12 | 39 | | . .|
2854014 | Drainages - Stage 1 75 0% 75 17-Feb-12 | 19-May-12 | 03-Apr-12 | O07-Juk12 | 39 || i i1
S28S4016 Road Surface, Roadmark - Stage 1 75 0% 75 30-Mar-12 04-Jul-12 21-May-12 18-Aug-12 39
$2854018 | Utilities - Stage 2 (ch4800 - 5300) 75 0% 75 05-Jul-12 29-Sep-12 | 20-Aug-12 | 17-Nov-12 39
S28S4020  Drainages - Stage 2 75 0% 75 02-Aug-12 | 31-Oct12 | 17-Sep-12 = 15-Dec-12 = 39 | 0|
$2854030  Road Surface, Roadmark and Lane Shifting - Stage 2 75 0% 75 13-Sep-12 = 12-Dec-12 | 01-Nov-12 | 30-Jan-13 | 39 | 1! |
Noise Barriers 44 & Road Barriers
$2852000 | Excavation for NB44 219 100% 0 25-Aug-10A | 24-May-11 A
S28S2010 | Excavation for NB44 (Bayl& Bay2) 44 100% 0 25-Aug-10A | 18-Oct-10A 09-Sep-11 09-Sep-11
S28S2020 | Excavation for NB44 (Bay3 & Bay4) 44 100% 0 19-Oct-10A | 08-Dec-10A | 09-Sep-11 09-Sep-11
S28S2030 | Excavation for NB44 (Bay5 & Bay6) 44 100% 0 26-Apr-11 A | 26-May-11 A | 09-Sep-11 09-Sep-11
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'Activity ID Activity Name Original Activity % | Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
LTz Q3 [Q7 o1 Q2 [ Q3 Q7 [T [e2 [Q3 TOT 0T [02 Q3 [0 [Q1TQ2 3
S28S2040 | Excavation for NB44 (Bay7 & Bay8) 36 0% 36 26-Jul-11 05-Sep-11 24-Sep-11 07-Nov-11 51 Excavatlpn for NB44 (Bay?&BayB): RN A
S28S2050 | Excavation for NB44 (Bay9 & Bay10) 43 0% 43 06-Sep-11 28-Oct-11 14-Nov-11 05-Jan-12 56 RINEE I:I Excavatlon for NB44 (Bayg&Bayi05 §
$2852060 | Noise Barrier Footing Construction for NB44 282 48.94% 144 26-Mar-11 A | 16-Jan-12 | 26-Mar-11 | 05-Mar-12 39 - mé[sfé ézirn ooting Constructlon for NB44
S28S2070 | Noise Barrier Footing Construction for NB44 (Bay 1) 32 100% 26-Mar-11 A | 15-Apr-11 A 09-Sep-11 09-Sep-11 ‘ BN
S28S2080 | Noise Barrier Footing Construction for NB44 (Bay 2) 32 100% 06-Apr-11 A | 21-Apr-11 A 09-Sep-11 09-Sep-11
S28S2090 | Noise Barrier Footing Construction for NB44 (Bay 3) 32 100% 26-May-11 A | 04-Jun-11 A 09-Sep-11 09-Sep-11
S28S2100 | Noise Barrier Footing Construction for NB44 (Bay 4) 30 100% 0 26-Apr-11 A | 26-May-11 A | 09-Sep-11 09-Sep-11 BEREE
S28S2110 | Noise Barrier Footing Construction for NB44 (Bay 5) 24 0% 24 26-Jul-11 22-Aug-11 09-Sep-11 10-Oct-11 39
S28S2120 | Noise Barrier Footing Construction for NB44 (Bay 6) 24 0% 24 23-Aug-11 20-Sep-11 11-Oct-11 07-Nov-11 39
S28S2130 | Noise Barrier Footing Construction for NB44 (Bay 7) 24 0% 24 21-Sep-11 20-Oct-11 08-Nov-11 05-Dec-11 39
S28S2140 | Noise Barrier Footing Construction for NB44 (Bay 8) 24 0% 24 21-Oct-11 17-Nov-11 06-Dec-11 05-Jan-12 39
S28S2150 | Noise Barrier Footing Construction for NB44 (Bay 9) 24 0% 24 18-Nov-11 15-Dec-11 06-Jan-12 06-Feb-12 39 SRR
S28S2160 | Noise Barrier Footing Construction for NB44 (Bay 10) 24 0% 24 16-Dec-11 16-Jan-12 07-Feb-12 05-Mar-12 39 i
S28S3050 | Construct Beam Barrier NB44: Erecting Short Column 72 0% 72 13-Dec-12 13-Mar-13 07-Feb-13 10-May-13 45
S28S3060 | Construct Beam Barrier NB44: Installation of M-Panel 72 0% 72 14-Mar-13 13-Jun-13 11-May-13 06-Aug-13 45
Traffic Control & Survelance System
S2854800 | TCSS 150 0% 150 13-Dec-12 | 20-Jun-13 = 31-Jan-13 = 06-Aug-13 39 |
S28S4810 | TCSS - Stage 1 (ch4820 - ch4980) 30 0% 30 13-Dec-12 19-Jan-13 31-Jan-13 09-Mar-13 39 |
S2854820 | TCSS - Stage 2 (ch4980 - ch5150) 30 0% 30 21-Jan-13 27-Feb-13 11-Mar-13 18-Apr-13 39
S2854830 | TCSS - Stage 3 (ch5150 - ch5310) 30 0% 30 28-Feb-13 08-Apr-13 19-Apr-13 25-May-13 39
S2854840 | TCSS - Stage 4 (ch5310 - ch5520) 30 0% 30 09-Apr-13 14-May-13 27-May-13 02-Jul-13 39
S2854850 | TCSS - Stage 5 (ch5520 - ch5640), G56 30 0% 30 15-May-13 20-Jun-13 03-Jul-13 06-Aug-13 39 |0
Modification of Existing Bridge
S28S1200 | Modification of Lam Kam Rd. Flyover 53 0% 53 14-May-13 18-Jul-13 25-Apr-13 29-Jun-13 -15
S28S1210 | Removing Central Barrier 28 0% 28 14-May-13 18-Jun-13 25-Apr-13 30-May-13 -15
S28S1230 | Raising Carriage Level and Installation of parapet 25 0% 25 18-Jun-13 18-Jul-13 30-May-13 29-Jun-13 -15
Road Resufacing & Line Marking
S28S4900 | Resurfacing/Line Marking S/B SA28/SA26A(part) 144 0% 144 13-Dec-12 13-Jun-13 07-Feb-13 06-Aug-13 45 I
$2854910 | Resurfacing S/B SA28 36 0% 36 13-Dec-12 | 26-Jan-13 | 07-Feb-13 | 23-Mar-13 45
$2854920 | Resurfacing S/B SA26A(part) 36 0% 36 28-Jan-13 | 13-Mar-13 | 25-Mar-13 | 10-May-13 a5 |
S28S4930 | Line Marking S/B SA28 36 0% 36 14-Mar-13 29-Apr-13 11-May-13 24-Jun-13 45
S28S4940 | Line Marking S/B SA26A(part) 36 0% 36 30-Apr-13 13-Jun-13 25-Jun-13 06-Aug-13 45
Site Area SA29 HEREE
m Possession of SA29 (Day270) 0 100% 0 27-Jul-10 A e (Dayp7
‘ SA290000 Site Area SA29 Works Period 946 26% 700 27-Jul-10A 25-Jun-13 27-Jul-10 25-Jun-13 0 |
‘ SA290010 Site Area SA29 Works Completion 0 0% 0 25-Jun-13* 25-Jun-13 0
‘ SA290020 Temporary Traffic Arrangement (Detail shall refer to supplementary infor| 764 25.79% 567 27-Jul-10A 25-Jun-13 27-Jul-10 25-Jun-13 0
‘ SA290030 Overall Utilities Diversion (Detail shall refer to supplementary information 764 25.79% 567 27-Jul-10A 25-Jun-13 27-Jul-10 25-Jun-13 0
North Bound
Preliminaries
S29N0000 | Site Clearance/Access Rd 60 100% 0 26-Jan-11A | 09-Apr-11A |  23-Jul-11 23-Jul-11 ' £ Site[Clearance/Access Rd
Roadworks, Drainage & Utilities ! N EERREEE H o . .
S29N4020 | Realignment of Tai Wo Service Rd. West (8 sections) 387 0% 387 22-Feb-12 = 15-Jun-13 | 21-Feb-12 | 13-Jun-13 AL eee==a======——= | Realignment of Tai:Wg
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SA320000
SA320010

Site Area SA32 Works Period

Site Area SA32 Works Completion

General
S32G0000

Site Clearance/TTM
$S32G4010

S32G4020
S32G4030
S$32G4040
S$32G4050

18 nos. cables diversion, PCCW
132 KV Diversion, CLP

Construct Roadside Fully Variable Message Sign - Stage 1 (2 nos)
Construct Roadside Fully Variable Message Sign - Stage 2 (2 nos)
600mm dia Live Gas Main Diversion, HKCG

Construction of New Lam Kam Road

Substructure and Pier Construction

South Ramp
S28N1213

S28N1214
S28N1215
S28N1216
S28N1217

Temporary Work for Excavation
Excavation

Construction of South Ramp
Base Slab

Wing Wall

72
72
72
72
36
n

30
21
124
52
72

33.96%
0%

100%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

72
72
72
36
n

30
21
124
52
72

25-Feb-11 A
25-Feb-11 A

26-Mar-11 A
26-Jul-11
21-Oct-11
26-Jul-11
26-Jul-11
06-Sep-11

20-Feb-12
26-Mar-12
24-Apr-12
24-Apr-12
27-Jun-12

16-Jan-12
25-Jun-13*

25-Jun-11 A
20-Oct-11
16-Jan-12
20-Oct-11
05-Sep-11
19-Sep-11

26-Mar-12
24-Apr-12
20-Sep-12
27-Jun-12
20-Sep-12

25-Feb-11

11-Nov-11
26-Jul-12
20-Oct-12
11-Nov-11
24-Aug-12
08-Oct-12

27-Feb-12
02-Apr-12
24-Aug-12
24-Aug-12
27-Oct-12

17-Jan-13
25-Jun-13

11-Nov-11
20-Oct-12
17-Jan-13
10-Feb-12
08-Oct-12
20-Oct-12

02-Apr-12
02-May-12
23-Jan-13
27-Oct-12
23-Jan-13

298
298
90
323
323

(3. TemporaryWork for Excavation

'Activity ID Activity Name Original Activity % | Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
2; 1Q2 1@31@4 QllQZ IQ3IQ4 QI]Q2[Q3[Q4[01[Q2[Q3[Q4|QI[Q2[3
S29N4021 | Realignment of Tai Wo Service Rd. West - Section 1 (ch5340-5370) 50 0% 50 22-Feb-12 25-Apr-12 21-Feb-12 23-Apr-12 -1 BERREERI Reahgnment ofTal Wo Servlce Rd. West Secl
S29N4022 | Realignment of Tai Wo Service Rd. West - Section 2 (ch5370-5400) 49 0% 49 25-Apr-12 | 25-Jun-12 24-Apr-12 21-Jun-12 -1 o | i Nest -
S29N4023 | Realignment of Tai Wo Service Rd. West - Section 3 (ch5400-5430) 48 0% 48 25-Jun-12 21-Aug-12 22-Jun-12 18-Aug-12 -1
S29N4024 | Realignment of Tai Wo Service Rd. West - Section 4 (ch5430-5460) 48 0% 48 21-Aug-12 18-Oct-12 20-Aug-12 16-Oct-12 -1 BEREE
S29N4025 | Realignment of Tai Wo Service Rd. West - Section 5 (ch5460-5490) 48 0% 48 18-Oct-12 14-Dec-12 17-Oct-12 12-Dec-12 -1
S29N4028 | Realignment of Tai Wo Service Rd. West - Section 6 (ch5490-5520) 48 0% 48 14-Dec-12 15-Feb-13 13-Dec-12 09-Feb-13 -1
S29N4029 | Realignment of Tai Wo Service Rd. West - Section 7 (ch5520-5550) 48 0% 48 15-Feb-13 17-Apr-13 14-Feb-13 15-Apr-13 -1
S29N4030 | Realignment of Tai Wo Service Rd. West - Section 8 (ch5550-5580) 48 0% 48 17-Apr-13 15-Jun-13 16-Apr-13 13-Jun-13 -1
S29N4100 | Gravity Sewer Line (4 sections) 120 0% 172 11-Mar-11 A = 22-Feb-12 11-Mar-11 20-Feb-12 -1 SRR
S29N4101 | Gravity Sewer Line - Section 1 (ch5340 - 5400) 30 50% 15 11-Mar-11 A 26-Oct-11 07-Oct-11 24-Oct-11 O
S29N4102 | Gravity Sewer Line - Section 2 (ch5400 - 5460) 36 0% 36 26-Oct-11 | 07-Dec-11 25-Oct-11 05-Dec-11 -1
S29N4103 | Gravity Sewer Line - Section 3 (ch5460 - 5520) 30 0% 30 07-Dec-11 | 14-Jan-12 06-Dec-11 12-Jan-12 -1
S29N4110 | Gravity Sewer Line - Section 4 (ch5520 - 5580) 30 0% 30 14-Jan-12 | 22-Feb-12 13-Jan-12 | 20-Feb-12 -1
Noise Barriers & Road Barriers
Noise Barrier NB42 on Mini-Piles (AD)
S29N2000 WSD/DSD/HKCG/PCCW/HGC/CATVINWT/HKBN/TGT/CLP Diversion 72 15% 61 11-Apr-11 A 08-Oct-11 23-Jul-11 06-Oct-11 -1
S20N2010 Piing for NB42 48 0% 48 10-Aug-11 | 08-Oct1l | 02-Nov-11 = 30-Decl = 69 | ! i:! .
S20N2020 Footing for NB42 (Bayl - Bay9) 110 100% 0 06-Dec-10A | 05-Ju-11 A
S29N2030 Footing for NB42 (Bayl - Bay5) 60 100% 06-Dec-10A  05-Jul-11 A 30-Nov-11 30-Nov-11 | |0
S29N2040 Footing for NB42 (Bay6 - Bay9) 50 100% 06-Dec-10A  05-Jul-11 A 30-Nov-11 30-Nov-11 |
S29N3000 Construct Noise Barrier & Beam Barrier 60 0% 60 08-Oct-11 17-Dec-11 30-Nov-11 15-Feb-12 45
Landscaping
S29N6000 | Landscaping Works 45 0% 45 15-Jun-13 08-Aug-13 14-Jun-13 06-Aug-13 -1
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'Activity ID Activity Name Original Activity % | Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
As1021[031[Qas IO IQ2i0sH k04N Q121 IQ31 QA IOL Q21031 04 QU213
South Abutment I N A A L o o
S28N1220 | Gas Main Diversion 24 0% 24 21-Oct-11 17-Nov-11 24-Mar-12 26-Apr-12 127 BEREE | L__l Gas Ma:uni diversion: 5
S28N1230 | Piling Work (24shp) 46 0% 46 27-Mar-12 = 25-May-12 | 26-Apr-12 | 21-Jun-12 22 - ol
S28N1240 | Cap and Abutment 56 0% 56 25-May-12 02-Aug-12 21-Jun-12 28-Aug-12 22
S28N1250 | Pile Cap 30 0% 30 25-May-12 03-Jul-12 21-Jun-12 28-Jul-12 22
S28N1260 | Abutment 26 0% 26 03-Jul-12 02-Aug-12 28-Jul-12 28-Aug-12 22
Pier NLKPL
S28N1200 K Gas Main Diversion 24 0% 24 21-Oct-11 17-Nov-11 10-Feb-12 09-Mar-12 90
S28N1232 | Piling a7 0% 47 27-Mar-12 26-May-12 09-Mar-12 09-May-12 -15
S28N1234 | Cap and Pier 56 0% 56 26-May-12 03-Aug-12 09-May-12 17-Jul-12 -15
S28N1236 | Pile Cap 30 0% 30 26-May-12 04-Jul-12 09-May-12 14-Jun-12 -15 I Pie Cap. |
S28N1238 | Pier 26 0% 26 04-Jul-12 03-Aug-12 14-Jun-12 17-Jul-12 -15 BEREE
Pier NLKP2 .
S28N1254 | Piling Work (28shp) 57 100% 20-Sep-10A | 11-Nov-10A = 02-Jun-12 | 02-Jun-12 3|Z|3F;>ili:ng \zNior‘ ( N
S28N1259 | Pile Cap Construction 46 100% 06-Dec-10A | 10-Feb-11 A | 02-Jun-12 02-Jun-12 E:I F;’ilze Cam anstructlon
S28N1261 | Pier Construction 36 100% 0 11-Feb-11A  18-Ju-11A = 02-Jun-12 = 02-Jun-12 i \IL————1| PierConstruction |
Pier NLKP3
S28N1271 | Pre-driling for Piles 11 100% 0 11-Sep-10 A | 24-Sep-10A 19-Apr-12 19-Apr-12 [ les' | !
S28N1272 | Confirmation of Founding Level 21 100% 0 12-Sep-10A | 15-Oct-10A 19-Apr-12 19-Apr-12
S28N1273 | Piling Work (24shp) 68 100% 0 20-Sep-10A | 16-Nov-10A | 19-Apr-12 19-Apr-12
S28N1274 | Temporary Shoring System 31 100% 0 17-Nov-10A = 03-Dec-10A 19-Apr-12 19-Apr-12
S28N1275 | Excavation to Formation Level 10 100% 0 06-Dec-10A = 18-Dec-10A 19-Apr-12 19-Apr-12
S28N1276 | Pile Head Trimming and bearing plate 1 100% 0 20-Dec-10A | 24-Dec-10A  19-Apr-12 = 19-Apr-12 = |11 11" " Pile Head frimming and bearing plate
S28N1277 | Pile Cap Construction 24 100% 0 20-Dec-10A | 05-Jan-11 A 19-Apr-12 19-Apr-12 I]Plle Cap( hstruction |
S28N1278 | Backfiling 30 100% 0 26-Feb-11 A | 01-Apr-11 A 19-Apr-12 19-Apr-12 I:I Back
S28N1279 | Pier Construction 61 100% 0 02-Apr-11 A | 11-Jun-11 A 19-Apr-12 19-Apr-12 )
Pier NLKP4
S28N1281 | Gas main Diversion 120 100% 0 13-May-10A = 31-Jul-10A 31-Mar-12 31-Mar-12
S28N1282 | Pre-drilling for Piles 9 100% 0 01-Aug-10A | 14-Aug-10A | 31-Mar-12 31-Mar-12
S28N1283 | Confirmation of Founding Level 22 100% 0 16-Aug-10A  31-Aug-10A | 31-Mar-12 31-Mar-12
S28N1284 | Piling Work (16shp) 63 100% 0 01-Sep-10A | 30-Sep-10A | 31-Mar-12 siMar-12 | |00 O Pling Work (16khp) | |
S28N1285 | Temporary Shoring System a4 100% 0 20-Oct-10A | 23-Oct-10A | 31-Mar-12 | 31-Mar-12 | |11 11 11| Temporary'Shpring Syst
S28N1286 Excavation to Formation Level 7 100% 0 25-Oct-10A | 28-Oct-10A = 31-Mar-12 31-Mar-12 ‘ Formatlon Level D
S28N1287 | Pile Head Trimming and bearing plate 14 100% 0 29-Oct-10A | 06-Nov-10A | 31-Mar-12 | 31-Mar-12 P !Pile Head Trilming and bearing:plate
S28N1288 | Pile Cap Construction 21 100% 0 08-Nov-10A | 19-Nov-10A = 31-Mar-12 31-Mar-12 I] PlleCap Corstructlon RSN
S28N1289 | Backfiling 30 100% 0 20-Dec-10A | 11-Jan-11A | 31-Mar-12 = 31-Mar-12 EIBackflIllng
S28N1290 | Pier Construction 71 100% 0 02-Feb-11 A = 26-Mar-11A  31-Mar-12 = 31-Mar-12 L3 Pier
Pier NLKP5
S28N1301 | Gas main Diversion 120 100% 0 13-May-10A | 31-Aug-10A = 31-Mar-12 = 31-Mar-12 N — 'Gas maln bijvérfsi‘
S28N1302 | Pre-drilling for Piles 7 100% 0 01-Sep-10A | 11-Sep-10A | 31-Mar-12 31-Mar-12 ! I]F’redrllllng fior‘ ks |
S28N1303 | Confirmation of Founding Level 14 100% 0 13-Sep-10A | 25-Sep-10A | 31-Mar-12 31-Mar-12 LD Confirmatia
S28N1304 | Piling Work (16shp) 62 100% 0 26-Sep-10A | 19-Oct-10A 31-Mar-12 31-Mar-12
S28N1305  Temporary Shoring System 44 100% 0 20-Oct-10A | 05-Nov-10A | 31-Mar-12 | 31-Mar-12 d TempqrarySorlngSystem i
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'Activity ID Activity Name Original Activity % | Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
- prToz[oa[or oI o2 [ o3 [oe [ oT 0z o3 [or [0l Ta2 [Q3 Qe [t 02 S
S28N1306  Excavation to Formation Level 7 100% 0 08-Nov-10A | 12-Nov-10A = 31-Mar-12 31-Mar-12 L | Excavation tc Formathn Level Lo o L
S28N1307 | Pile Head Trimming and bearing plate 14 100% 0 15-Nov-10A | 27-Nov-10A | 31-Mar-12 31-Mar-12 1§ :Pillej Head T mmlng and bearlng hlat
S28N1308 | Pile Cap Construction 21 100% 0 29-Nov-10A | 11-Dec-10A = 31-Mar-12 31-Mar-12 I] F’lIe Cap Cq nstructlpn !
S28N1309 | Backfiling 30 100% 0 13-Dec-10A | 18-Dec-10A  31-Mar-12 31-Mar-12 BEREE i I:Ba:\clldi:llin BEREE
S28N1310 | Pier Construction 74 100% 0 28-Dec-10A | 28-Mar-11 A | 31-Mar-12 sL-Mar-12 | [ E —
Pier NLKP6 RN
S28N1321 | Gas main Diversion 150 100% 0 13-May-10A | 10-Nov-10A | 28-Feb-12 28-Feb-12 e —
S28N1322 | Pre-drilling for Piles 14 100% 0 21-Jul-10A | 23-Feb-11 A | 28-Feb-12 28-Feb-12
S28N1323 | Confirmation of Founding Level 14 100% 0 21-Jul-10A | 25-Feb-11 A | 28-Feb-12 28-Feb-12
S28N1324 | Piling Work (23shp) 75 100% 0 28-Feb-11 A | 28-Mar-11 A | 28-Feb-12 28-Feb-12
S28N1325  Temporary Shoring System 44 100% 0 26-May-11 A | 18-Jul-11 A 28-Feb-12 28-Feb-12
S28N1326 Excavation to Formation Level 7 100% 0 05-May-11 A | 23-Jun-11 A 28-Feb-12 28-Feb-12
S28N1327 | Pile Head Trimming and bearing plate 14 100% 0 29-Jun-11 A 05-Jul-11 A 28-Feb-12 28-Feb-12
S28N1328 | Pile Cap Construction 23 20% 18 14-Jul-11 A 16-Aug-11 28-Feb-12 21-Mar-12 178
S28N1329 | Backfiling 27 0% 27 16-Aug-11 17-Sep-11 21-Mar-12 26-Apr-12 178
S28N1330 | Pier Construction 71 0% 71 17-Sep-11 12-Dec-11 26-Apr-12 23-Jul-12 178
Pier NLKP7
S28N1341 Realignment of Existing slip road 45 100% 0 19-May-10A = 13-Jul-10A 26-Sep-11 26-Sep-11
S28N1342 | Existing Water main Diversion 45 100% 0 14-Jul-10A | 03-Sep-10A = 26-Sep-11 26-Sep-11
S28N1343 | Pre-drilling for Piles 7 100% 0 04-Sep-10A | 18-Sep-10A | 26-Sep-11 26-Sep-11
S28N1344 | Confirmation of Founding Level 14 100% 0 13-Sep-10A | 25-Sep-10A | 26-Sep-11 26-Sep-11
S28N1345 | Piling Work (16shp) 62 100% 0 26-Jan-11 A | 28-Feb-11 A 26-Sep-11 26-Sep-11
S28N1346 | Temporary Shoring System 44 100% 0 08-Mar-11 A | 16-Apr-11 A 25-Apr-12 25-Apr-12
S28N1347 | Excavation to Formation Level 7 100% 0 08-Mar-11 A | 16-Apr-11 A 25-Apr-12 25-Apr-12 s
S28N1348 | Pile Head Trimming and bearing plate 14 100% 0 27-Apr-11 A | 17-May-11 A | 25-Apr-12 25-Apr-12 | o u'e Head Trlrnmmg and bearlng plate
S28N1349 | Pile Cap Construction 21 100% 0 19-May-11 A = 31-May-11 A 25-Apr-12 25-Apr-12 lle Cap Construcnon
S28N1350 | Backfilling 30 0% 30 26-Jul-11 29-Aug-11 25-Apr-12 01-Jun-12 222 | ‘Backf‘llllng P
S28N1351 | Pier Construction 72 0% 72 30-Aug-11 24-Nov-11 01-Jun-12 27-Aug-12 222 I:I
Pier NLKP8 ! o
S28N1361 | Realignment of Existing slip road 45 100% 0 19-May-10A | 13-Ju-10A | 02-Aug-11 | 02-Aug-11 D 1|:| Reallgnment of E‘ su‘ng éhb r‘oéd
S28N1363 | Existing Water main Diversion 45 100% 0 14-Ju-10A | 03-Sep-10A | 02-Aug-11 | 02-Aug-11 L EX|st|ng Water m “““
S28N1364 | Pre-drilling for Piles 18 100% 0 04-Sep-10A | 25-Sep-10A 02-Aug-11 02-Aug-11
S28N1365 ' Confirmation of Founding Level 14 100% 0 27-Sep-10A | 13-Oct-10A 02-Aug-11 02-Aug-11
S28N1366 | Piling Work (24shp) 75 100% 0 14-Jan-11 A = 05-Feb-11 A | 02-Aug-11 02-Aug-11
S28N1367 Temporary Shoring System 44 100% 0 26-Apr-11 A | 25-May-11 A | 02-Aug-11 02-Aug-11
S28N1368 | Excavation to Formation Level 7 10% 6 20-Jun-11 A 02-Aug-11 02-Aug-11 09-Aug-11 6
S28N1369 | Pile Head Trimming and bearing plate 40 0% 40 02-Aug-11 17-Sep-11 09-Aug-11 26-Sep-11
S28N1370 | Pile Cap Construction 24 0% 24 19-Sep-11 18-Oct-11 23-Nov-11 21-Dec-11 54
S28N1371 | Backfiling 24 0% 24 19-Oct-11 15-Nov-11 13-Jun-12 13-Jul-12 192
S28N1372 | Pier Construction 72 0% 72 16-Nov-11 | 14-Feb-12 13-Jul-12 08-Oct-12 102 |00 § |:| Pier,Constrution; |
Pier NLKP9 BEREE -
S28N1381 | Realignment of Existing slip road 45 100% 0 19-May-10A  13-Ju-10A = 26-Sep-11 | 26-Sep-1l | | (1! ‘ng s‘nb r‘oe‘ad
S28N1382 | Existing Water main Diversion 45 100% 0 14-Jul-10A | 03-Sep-10A = 26-Sep-11 26-Sep-11 5 ‘I___I ‘E‘X|‘st|‘ng‘g \‘N‘at‘er‘ mlln Dlverslon
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
- EOEOF [OF Q?l@?l‘??l‘?f‘ Q1]Q2]Q3]Q4]01]Q23
S28N1383 | Pre-drilling for Piles 14 100% 0 04-Sep-10A | 20-Sep-10A 26-Sep-11 26-Sep-11 Crr e s o L
S28N1384 | Confirmation of Founding Level 14 100% 0 21-Sep-10A | 08-Oct-10A 26-Sep-11 26-Sep-11 Conflrmat(on 01 Fpundlng L vel
S28N1385 | Piling Work (24shp) 75 0% 75 19-Sep-11 16-Dec-11 26-Sep-11 24-Dec-11 6 | ‘ I:I Plllng Work(24 p)‘ |
S28N1386 | Temporary Shoring System 44 0% 44 17-Dec-11 13-Feb-12 10-Mar-12 07-May-12 66 I:I TemporaryShqung System
S28N1387 | Excavation to Formation Level 7 0% 7 14-Feb-12 | 21-Feb-12 = 07-May-12 | 15-May-12 66 T Boa ‘
S28N1388 | Pile Head Trimming and bearing plate 14 0% 14 22-Feb-12 08-Mar-12 15-May-12 01-Jun-12 66 BEREE
S28N1389 | Pile Cap Construction 36 0% 36 09-Mar-12 24-Apr-12 01-Jun-12 16-Jul-12 66
S28N1390 | Backfiling 25 0% 25 25-Apr-12 | 24-May-12 | 16-Jul-12 14-Aug-12 66 |
S28N1391 | Pier Construction 75 0% 75 25-May-12 | 23-Aug-12 | 14-Aug-12 | 13-Nov-12 66
Pier NLKP10
S28N1401 | 132 kv Cable Diversion 75 0% 75 17-Dec-11 | 20-Mar-12 | 24-Dec-11 | 28-Mar-12 6 BEREE
S28N1402 | Existing Water main Diversion 39 0% 39 21-Mar-12 10-May-12 28-Mar-12 18-May-12 6
S28N1405 | Piling Work (17shp) 60 0% 60 11-May-12 | 23-Jul-12 18-May-12 | 31-Jul-12 6
S28N1409 | Pile Cap construction 42 0% 42 24-Jul-12 10-Sep-12 31-Jul-12 18-Sep-12 6
S28N1411 | Pier Construction 75 0% 75 11-Sep-12 | 10-Dec-12 | 18-Sep-12 = 18-Dec-12 6
North Abutment NKL
S28N1422 | Existing Water Main Ultilities Diversion 52 0% 52 03-Jan-12 06-Mar-12 28-Apr-12 03-Jul-12 93 Pl
S28N1425 | Piling Work (24shp) 75 0% 75 03-Apr-12 07-Jul-12 03-Jul-12 28-Sep-12 70 |
S28N1429 | Pile Cap Construction 50 0% 50 09-Jul-12 04-Sep-12 28-Sep-12 29-Nov-12 70
S28N1430 | Abutment 52 0% 52 05-Sep-12 | 07-Nov-12 = 29-Nov-12 | 01-Feb-13 70
North Ramp
S28N1435 | Construction of North Ramp 171 0% 171 03-Apr-12 31-Oct-12 28-Aug-12 26-Mar-13 18 [
S28N1436 | Temporary Work for Excavation 24 0% 24 03-Apr-12 05-May-12 28-Aug-12 25-Sep-12 118
S28N1437 | Excavation 24 0% 24 07-May-12 | 04-Jun-12 | 25-Sep-12 = 26-Oct-12 me | iiiiiiiiriiiiii i Y Excavation |
S28N1438 | Base Slab 52 0% 52 05-Jun-12 | 06-Aug-12 | 26-Oct-12 | 28-Dec-12 | 118 L ) Base g
S28N1439 | Wing Wall 71 0% 71 07-Aug-12 | 31-0ct12 | 28-Dec-12 | 26-Mar-13 | 118 ||| | ||
Decking and Finishing P Do
S28N1440 | Decking (Bearing, Drainage & MJ included) 559 13.42% 484 27-Jun-11 A | 11-Mar-13 27-Jun-11 19-Mar-13 6 I —_—— Draihage
S28N1450 | NLKP4 to NLKP5 36 66.67% 12 27-un-11A | 08-Aug-11 | 31-Mar-12 | 19-Apr-12 | 205 || 11| 'NLKP4 to NLKPS, BN
S28N1460 | NLKP3 to NLKP4 36 0% 36 09-Aug-11 | 20-Sep-11 | 19-Apr-12 | 02-dun-12 | 205 || i} 3 NLKP3 o NLKP4
S28N1470  NLKP2 to NLKP3 36 0% 36 21-Sep-11 = 03-Nov-11 = 02-Jun-12 = 17-Ju-12 205 "1 INLKP2 to NLK
S28N1480 | NLKP1 to NLKP2 36 0% 36 03-Aug-12 | 14-Sep-12 17-Juk-12 28-Aug-12 -15
S28N1490 | South Abutment to NLKP1 36 0% 36 14-Sep-12 = 30-Oct-12 | 28-Aug-12 | 11-Oct12 | -15 |1l
S28N1500 | NLKPS to NLKP6 36 0% 36 12-Dec-l = 30-Jan-12 | 23-Juk12 | 03-Sep-12 = 178 | i 1! ||
S28N1510 | NLKPS to NLKP7 36 0% 36 19-Jan-12 | 05-Mar-12 | 27-Aug-12 = 10-Oct12 | 178 || || .. |
S28N1520 | NLKP7 to NLKP8 36 0% 36 28-Feb-12 | 14-Apr-12 | 08-Oct-12 | 20-Nov-12 | 181
S28N1530 | NLKPS to NLKP9 36 0% 36 07-Sep-12 | 20-Oct-12 | 13-Nov-12 = 27-Dec-12 54
S28N1540 | NLKP9 to NLKP10 36 0% 36 11-Dec-12 = 24-Jan-13 | 18-Dec-12 = O01-Feb-13 = 6 || | .|| EEREEE
S28N1550 | NLKP10 to North Abutment 36 0% 36 25-Jan-13 | 11-Mar-13 = 0l1-Feb-13 = 19-Mar-13 = 6 ||| || thAbutment
S28N1560  Parapet 141 0% 141 30-Oct-12 | 24-Apr-13 | 11-Oct-12 | 06-Apr-13 | -15 ||| || BN
S28N1570 | Parapet (SAto P1) 15 0% 15 30-Oct-12 | 16-Nov-12 = 11-Oct-12 | 30-Oct-12 | -15 | @i ...
S28N1580 | Parapet (P1 to P2) 15 0% 15 16-Nov-12 | 04-Dec-12 | 30-Oct-12 | 16-Nov-12 | -15
S28N1590 | Parapet (P2 to P3) 15 0% 15 04-Dec-12 = 21-Dec-12  16-Nov-12 = 04-Dec-12 = -15 | .. .|
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Highways Department - Contract No. HY/2009/08
Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)

Updated to 26 July 2011

(dated on 22 July 2011, received on 29 July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
oz [os o fot o [os Tod ot Toz [osTos |Gt TRZ [ g8 Tor QL TOZTE

Tl S28N1600 | Parapet (P3to P4) 12 0% 12 21-Dec-12 08-Jan-13 04-Dec-12 18-Dec-12 A5 [ :l Parapet (P3 to P4)
S28N1610 | Parapet (P4 to P5) 12 0% 12 08-Jan-13 22-Jan-13 18-Dec-12 04-Jan-13 -15 ! Parapet (P4 to P5)
S28N1620 | Parapet (P5 to P6) 12 0% 12 22-Jan-13 05-Feb-13 04-Jan-13 18-Jan-13 -15 BEREE : ‘P‘arapet‘(F?S‘to P6
S28N1630 | Parapet (P6 to P7) 12 0% 12 05-Feb-13 | 22-Feb-13 18-Jan-13 | 01-Feb-13 -15 Paréﬁé?(iﬁ% to'P7) !
S28N1640 | Parapet (P7 to P8) 12 0% 12 22-Feb-13 08-Mar-13 01-Feb-13 19-Feb-13 -15 B o . rapet (P7 RN
S28N1650 | Parapet (P8 to P9) 12 0% 12 08-Mar-13 22-Mar-13 19-Feb-13 05-Mar-13 -15
S28N1660 | Parapet (P9 to P10) 12 0% 12 22-Mar-13 10-Apr-13 05-Mar-13 19-Mar-13 -15
S28N1670 | Parapet (P10 to NA) 12 0% 12 10-Apr-13 24-Apr-13 19-Mar-13 06-Apr-13 -15 BEREE
S28N1680 | Noise Barriers, Surfacing and Road Lighting 44 0% 44 14-Mar-13 10-May-13 25-Feb-13 22-Apr-13 -15
S28N1690 | Inspection Handover of NLK Bridge 3 0% 3 10-May-13 14-May-13 22-Apr-13 25-Apr-13 -15

Section 5 NEREE
Site Area SA31

PHSA3120 | Possession of SA31 (Day0) 26-Feb-10A

SA310000 | Site Area SA31 Works Period 884 58.26% 369 26-Feb-10A 28-Jul-12 26-Feb-10 28-Jul-12
SA310010 Site Area SA31 Works Completion 0 0% 0 28-Jul-12* 28-Jul-12

South Bound

Preliminaries
S31S0000 | Site Clearance/TTM/Access Rd/Utility Diversion (Incl. Liason and Coordit 252 100% 0 26-Feb-10A | 31-Dec-10A 26-Jul-11 26-Jul-11

Arédl SA31 Works Conplefion | |

l:l Slte Cleamnce/TTM/Access Rd/Ut y DwerSIon It
Roadworks, Drainage & Utilities R

Liasonand Coordinatiq

= Realignment of Roads -

S31S4020 | Realignment of Roads 150 30% 105 26-Feb-11 A 28-Nov-11 26-Feb-11 28-Nov-11 0 L
S31S4030 | Realignment of Bicycle Track 75 60% 30 26-Feb-11 A 29-Aug-11 26-Jul-11 29-Aug-11 0 éligﬁrﬁehﬂoh‘ Blcyple Track!
S31S4040 | Slip Road W 75 0% 75 30-Aug-11 | 28-Nov-11 30-Aug-11 28-Nov-11 0 | Siip Road W i
S31S4050 | Realignment of Hong Lok Yuen Road 75 0% 75 29-Nov-11 01-Mar-12 29-Nov-11 01-Mar-12 o |iiiiiiiiiiiiiiiif ) e Realignment of Horg Lbk Yuen Ra
Landscaping RN R
S31S6000 | Landscaping Works 120 0% 120 02-Mar-12 28-Jul-12 02-Mar-12 28-Jul-12 0 ! l::::l ! andscaplng Works
S31S6020 | Landscaping Works (bicycle track) 60 0% 60 02-Mar-12 16-May-12 02-Mar-12 16-May-12 0 | anascaplng Works (blcycie track A
S31S6040 | Landscaping Works (Hong Lok Yuen Road) 60 0% 60 17-May-12 28-Jul-12 17-May-12 28-Jul-12 0 - andscaplng Wbrks‘(Hé)nfg okYuen Rqa
Section 7 BEREE |
Site Area SA41
WW 0 100% 0 26-Feb-10 A
‘ SA410000 Site Area SA41 Works Period 1581 32.57% 1066 26-Feb-10A  25-Jun-14 26-Feb-10 25-Jun-14 0
‘ SA410010 Site Area SA41 Works Completion 0 0% 0 25-Jun-14* 25-Jun-14
Temporary Site Office D ! Do
S41G0000 | Site Clearance / TTM 60 100% 0 26-Feb-10A | 12-May-10A = 26-Jul-11 26-Jul-11 l:l $‘iiE bieérér%lcé’E/‘TT?M o
S41G9000 | Construction of ER & Contractor's Office 60 100% 0 26-Feb-10A | 12-May-10A | 26-Jul-11 26-Jul-11 l:l Construptlon of ER ntractors Q:ﬁ:ic:e:
S41G9100 | Temp Warehouse, Fabrication & Equip Yard 1419 30.94% 980 13-May-10A | 31-Mar-14 26-Jul-11 31-Mar-14 0 . ‘
S41G9120 | Dismantle of ER & Contractor's Office 68 0% 68 01-Apr-14 | 25-Jun-14 | 01-Apr-14 | 25-Jun-14 0 !
Site Area SA42 (Core Storage & Works Area)
mw#w#m————
‘ SA410040 | Site Area SA42 Works Period 1581 32.57% 1066 26-Feb-10A | 25-Jun-14 26-Feb-10 25-Jun-14 0
‘ SA420010 | Site Area SA42 Works Completion 0 0% 0 25-Jun-14* 25-Jun-14 0
Eigiggi lr\?é;iﬁs#zzg@gg?gﬁol-?uGHWAYWlDEN|NG =—— Summary Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVIV) ) Nomoriea Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gf}tni gﬁraeé 26323;:1111:33 03-Aug-11 o o M::eIZ:)ne Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
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'Activity ID

SA410020
SA410030

' Activity Name

Site Area SA43

PHSA4310 | Possession of SA43 (Day90)

Site Area SA43 Works Period
Site Area SA43 Works Completion

Mulching Production Area

S41G010
S41G020
S41G030
S41G040
S41G050
S41G060
S41G070

|

|
‘ ‘ S41G080
S41G090
S41G100
S41G110
S41G120
S41G130
S41G140
S41G150
S41G160
S41G170

S41G180
S41G190
S41G200
S41G210
S41G220
S41G230
S41G240
S41G250
S41G260
S41G270
S41G280

Section 8

Site Clearance
Site Clearance (Mulching Office Area)
Site Clearance (Wood Storage Area)

Construction of Mulching Production Yard

Temp Warehouse, Fabrication & Equip Yard (Site allcated for period till 8

Mulching Production Phase 1 (45m3)
Mulching Production Phase 2 (45m3)
Mulching Production Phase 3 (45m3)
Mulching Production Phase 4 (45m3)
Mulching Production Phase 5 (45m3)
Mulching Production Phase 6 (45m3)
Mulching Production Phase 7 (45m3)
Mulching Production Phase 8 (45m3)
Mulching Production Phase 9 (45m3)
Mulching Production Phase 10 (45m3)
Mulching Production Phase 11 (45m3)
Mulching Production Phase 12 (45m3)
Mulching Production Phase 13 (45m3)
Mulching Production Phase 14 (45m3)
Mulching Production Phase 15 (45m3)
Mulching Production Phase 16 (45m3)
Mulching Production Phase 17 (45m3)
Mulching Production Phase 18 (45m3)
Mulching Production Phase 19 (45m3)
Mulching Production Phase 20 (45m3)
Dismantle of Mulching Production Yard

Dismantle of Mulching Production Yard : Removing Mulching Office

Dismantle of Mulching Production Yard : Removing Security Fence and £

Establishment Works

S21G8000 | SA21 Establishment Works

Section 9

Establishment Works

S22G8000 | SA22 Establishment Works

S23G8000
S24G8000
S25G8000

SA23 Establishment Works
SA24 Establishment Works
SA25 Establishment Works

Original
Duration

1492
0

59
45
45
60
1260
63
63
63
63
63
63
63
63
63
63
62
60
60
60
60
60
60
60
60
60
68
48
20

365

2011 2012 2013 2014

91193193194 Q1[Q2[Q3[Q4]Q1/Q2[Q3[Q4[01]Q2[3

| ‘<> F‘0$sessm of SA43 (Da '19(:?)1 B

' Activity % ' Remaining ' Finish Late Start | Late Finish |
Complete Duration
~ 100% 0  04-May-10A
28.55% 1066 04-May-10A  25-Jun-14 = 04-May-10 = 25-dun-14 = 0 | & & g———tl
0% 0 25-Jun-14* 25-Jun-14 0
100% 0 27-May-10A | 05-Aug-10A e
100% 0 27-May-10A | 20-Ju-10A | 24-Aug-11 | 24-Aug-11 A e |
100% 0 12-Jun-10A  05-Aug-10A | 24-Aug-11 | 24-Aug-11 |
100% 0 06-Aug-10A = 18-Oct-10A = 24-Aug-11 = 24-Aug-11 :|:| Construetlono Mulchmg Production Yard
24.52% 951 13-Sep-10A | 02-Mar-14 | 13-Sep-10 = 31-Mar-14 29 R
100% 0 13-Sep-10A | 09-Oct-10A | 24-Aug-11 | 24-Aug-11 EERREE
100% 0 21-Dec-10A | 21-Feb-11 A | 24-Aug-11 | 24-Aug-11 EEREE
100% 0 20-Feb-11 A | 24-Apr-11A | 24-Aug-11 | 24-Aug-11 R
100% 0 24-Apr-11A | 26-Jun-11A | 24-Aug-1l | 24-Aug-11
46.03% 34 27-Jun-11A | 28-Aug-11 | 24-Aug-11 | 26-Sep-11 20 |l
0% 63 29-Aug-11 | 30-Oct-11 | 27-Sep-11 | 28-Nov-11 29 |1l
0% 63 31-Oct-11 01-Jan-12 29-Nov-11 30-Jan-12 20 |
0% 63 02-Jan-12 04-Mar-12 31-Jan-12 02-Apr-12 29 |
0% 63 05-Mar-12 = 06-May-12 | 03-Apr-12 | 04-Jun-12 20 |
0% 63 07-May-12 = 08-Ju-12 | 05-Jun-12 | 06-Aug-12 20 |
0% 62 09-Ju-12 | 08-Sep-12 = 07-Aug-12 | 07-Oct-12 20 |
0% 60 09-Sep-12 | 07-Nov-12 = 08-Oct-12 | 06-Dec-12 20 |
0% 60 08-Nov-12 | 06-Jan-13 = 07-Dec-12 | 04-Feb-13 20 [T
0% 60 07-Jan-13 | 07-Mar-13 | 05-Feb-13 | 05-Apr-13 20 |l
0% 60 08-Mar-13 = 06-May-13 | 06-Apr-13 | 04-Jun-13 20 |l
0% 60 07-May-13 = 05-Ju-13 | 05-Jun-13 | 03-Aug-13 20 |l
0% 60 06-Ju-13 | 03-Sep-13 = 04-Aug-13 | 02-Oct-13 20 |
0% 60 04-Sep-13 | 02-Nov-13 = 03-Oct-13 | 01-Dec-13 20 |1l
0% 60 03-Nov-13 = Oi-Jan-14 | 02-Dec-13  30-Jan-14 20 |l
0% 60 02-Jan-14 | 02-Mar-14 | 31-Jan-14 | 31-Mar-14 20 |l
0% 68 03-Mar-14 | 26-May-14 | O01-Apr-14 | 25-Jun-14 25 |l
0% 48 03-Mar-14 = 30-Apr-14 | O01-Apr-14 = 31-May-14 = 25 | ...
0% 20 02-May-14 26-May-14 03-Jun-14 25-Jun-14 25 [
0% 365 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 | 0 |
0% 365 | 26-un-13 | 25-Jun-14 | 26-dun-13 | 25-dun-14 | O |10
0% 365 26-Jun-13 | 25-Jun-14 = 26-dun-13 | 25-dun-14 | O | il
0% 365 26-Jun-13 | 25-Jun-14 = 26-dun-13 | 25-dun-14 | O | il
0% 365 26-un-13 = 25-Jun-14 | 26-Jun-13 | 25-Jun-14 o |

Slte Clearance

3 isite CIearance (W, oq Storage Area) |

I:hlng OffICe Area)

o Mulchmg F’I’OdL ction Phase 1 (45m3) o
1:|1 Mulci rlg Productia Pha3e2(45m3) D

t:hlng ProductloanhaSe

rrrrrrrrrrrrrrrrrrrrrr

I:I Mulchlng Produt:tion Phase 13(
3|:| Muiching Production Phase 1
| 3 Mt Frocusion Phaj

T3 g ot

3 wuiching
3 Wchi
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Highways Department - Contract No. HY/2009/08
Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)

Updated to 26 July 2011
(dated on 22 July 2011, received on 29 July 2011)




'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total

Duration Complete Duration Float

2010

2011 2012 2013 2014

21lQ21Q3lQ4

I‘ S26G8000 SA26 Establishment Works 365 0% 365 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 0
Section 10

Establishment Works
S26AG800 SA26A Establishment Works 365 0% 365 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14
S27G8000 SA27 Establishment Works 365 0% 365 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 0

Section 11

Establishment Works
S28G8000 | SA28 Establishment Works 365 0% 365 26-Jun-13 | 25-Jun-14 | 26-Jun-13 | 25-Jun-14
S29G8000 | SA29 Establishment Works 365 0% 365 26-Jun-13 | 25-Jun-14 | 26-Jun-13 | 25-Jun-14

Q92 Q3 [QT [QTTQ2 [ Q3 QA [QI Q2 [Q3TQrI Ot [Q2Ts

Section 12
Establishment Works
S30AG800 | SA30A Establishment Works 365 0% 365 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 I
‘ S30G8000 | SA30 Establishment Works 365 0% 365 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 I
Section 13 REREE
Establishment Works
S30AG810 | Remainder of Establishment Works (Exclude Section 8 to 12) 365 0% 365 26-Jun-13 25-Jun-14 26-Jun-13 25-Jun-14 0
Section 14 RERES
Tentative Start Date for SA21 Route Maintenance Works 0 17-Sep-10A R <> Tentatlve Sta II‘at‘e‘fdr SAZ Route Malntenance Wor‘
‘ S22G7000 | Tentative Start Date for SA22 Route Maintenance Works 0 100% 0 26-Feb-10A <> Tentatlve Start Date for SAZ’ Route Malntenance W
‘ S23G7000 | Tentative Start Date for SA23 Route Maintenance Works 0 100% 0 25-Aug-10A T <> entatlveStartD( Ie for SA23 unte Malntenance Wpr
‘ S24G7000 | Tentative Start Date for SA24 Route Maintenance Works 0 100% 0 25-Aug-10A :<> Tentatlve Start Dc '[e for SA24 unte Malntenance Wpr
‘ S25G7000 | Tentative Start Date for SA25 Route Maintenance Works 0 100% 0 20-Oct-10A < Tentatl\(e S'tar Date for SA25 Route Ma(ntenance Works
‘ S26AG700 | Tentative Start Date for SA26A Route Maintenance Works 0 100% 0 26-Feb-10A <> Tentatlve Start Date for SA2 SA Route Malntenance Works, | | .
‘ S26G7000 | Tentative Start Date for SA26 Route Maintenance Works 0 100% 0 26-Feb-10A <> Tentative Start Date for SAZ‘ Route! Maintenance \ !
‘ S27G7000 | Tentative Start Date for SA27 Route Maintenance Works 0 100% 0 27-May-10 A h’enta e Start Date fo S
‘ S28G7000 | Tentative Start Date for SA28 Route Maintenance Works 0 100% 0 26-Feb-10A <> Tentanve Start Date for SAZ
‘ S29G7000 | Tentative Start Date for SA29 Route Maintenance Works 0 100% 0 20-Oct-10A 'fl'entatwe Star
‘ S30AG700 | Tentative Start Date for SA30A Route Maintenance Works 0 100% 0 25-Aug-10A ‘ entatwe Start D(
‘ S30G7000 | Tentative Start Date for SA30 Route Maintenance Works 0 100% 0 26-Feb-10A <> Tentanve Start Date for SAS
‘ S31G7000 | Tentative Start Date for SA31 Route Maintenance Works 0 100% 0 26-Feb-10A
Section 15 (Subject to Excision and Instruct by Engineer within 819 days)
General
SC150000 | Validity Period 820 63.05% 303 25-Feb-10A | 23-May-12 27-Jdul-11 24-May-12 1 .. j ‘
‘ SC150010 Latest Date for the Engineer to Issue El 0 0% 0 24-May-12* 24-May-12 0
Site Area SA30 RERES S
PHSA3040 | Possession of SA30 (Day0) 0 100% 0 26-Feb-10A o PoSsésSlon df SA30 (DayO
| SA300001 | Site Area SA30 Works Period 397 0% 397 25-May-12 | 25-Jun-13 | 25-May-12 | 25-Jun-13 | O BN 30 Works
| SA300020  Site Area SA30 Works Completion 0 0% 0 25-Jun-13* 25-un-13 | 0 30 Works
‘ North Bound
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
p1]Q2[Q31Q4]01[Q2]Q3]Q4]01]Q2[Q3]04[Q1]Q2]Q3[Q4]Q1]Q2]3
Preliminaries A Lo Lo Lo
S30N0002 | Site Clearance/Access Rd 80 0% 80 25-May-12 29-Aug-12 25-May-12 29-Aug-12
S30N0021 | Site Clearance 40 0% 40 25-May-12 13-Jul-12 25-May-12 13-Jul-12
S30N0022 | Access Rd 40 0% 40 14-Jul-12 29-Aug-12 13-Jul-12 29-Aug-12 0
Roadworks, Drainage & Utilities
S30N4600 | Road Drainage System 156 0% 156 09-Jul-12 12-Jan-13 09-Jul-12 12-Jan-13 0
S30N4610 | Road Drainage System - Stage 1 (ch 5638 to 5700) 40 0% 40 09-Jul-12 23-Aug-12 09-Jul-12 23-Aug-12 0
S30N4620 | Road Drainage System - Stage 2 (ch 5700 to 5760) 40 0% 40 24-Aug-12 11-Oct-12 24-Aug-12 11-Oct-12 0
S30N4630 | Road Drainage System - Stage 3 (ch 5760 to 5820) 40 0% 40 12-Oct-12 | 28-Nov-12 | 12-Oct-12 | 28-Nov-12 0
S30N4640 | Road Drainage System - Stage 4 (ch 5820 to 5881) 36 0% 36 29-Nov-12 12-Jan-13 29-Nov-12 12-Jan-13 o |
SouthBound
Preliminaries
S30S0003 | Site Clearance/TTM/Access Rd/Utility Diversion 30 0% 30 06-Dec-12 | 12-Jan-13 | 06-Dec-12 = 12-Jan-13 = 0 |||
Roadworks, Drainage & Utilities
S30S4600 ' Road Drainage System 50 0% 50 14-Jan-13 15-Mar-13 14-Jan-13 15-Mar-13 0
Middle Lane R
Preliminaries EEEEE
S30M0004 | Site Clearance/TTM/Access Rd/Utility Diversion 30 0% 30 27-Feb-13 06-Apr-13 27-Feb-13 06-Apr-13 0
Roadworks, Drainage & Utilities RS
S30M4600 | Road Drainage System 65 0% 65 08-Apr-13 25-Jun-13 08-Apr-13 25-Jun-13 0 EEREE
S30M4610 | Road Drainage System - Stage 1 32 0% 32 08-Apr-13 15-May-13 08-Apr-13 15-May-13
S30M4620 | Road Drainage System - Stage 2 33 0% 33 16-May-13 25-Jun-13 16-May-13 25-Jun-13
Section 16 (Subject to Excision and Instruct by Engineer within 819 days)
General HEREE
W Validity Period 819 | 63% 303 | 25-Feb-10A 23-May-12 = 26-Ju-11 | 23-May-12 @ 0
‘ SC150020 | Latest Date for the Engineer to Issue EI 0 0% 0 23-May-12 23-May-12
Site Area SA30
[W Possession of SA30 0 100% 0 26-Feb-10A © Possession of SA30; |
‘ SA300011 | Site Area SA30 Works Period 398 0% 398 24-May-12 | 25-Jun-13 | 24-May-12 = 25-Jun-13 O |l
‘ SA300030 Site Area SA30 Works Completion 0 0% 0 25-Jun-13* 25-3un-13 | 0 |l
North Bound RN
Preliminaries P
S30N0000 | Site Clearance/TTM/Access Rd/Utilty Diversion 61 0% 61 24-May-12 | 06-Aug-12 = 24-May-12 = 06-Aug-12 = 0 ||
S30N10 | Site Clearance 31 0% 31 24-May-12 = 30-Jun-12 | 24-May-12 = 30-dun-12 | O |1l
S30N20 TTA &Access Road 31 0% 31 12-Jun-12 19-Jul-12 12-Jun-12 19-Jul-12 o |
S30N30 Utilities Diversion 31 0% 31 30-Jun-12 06-Aug-12 30-Jun-12 06-Aug-12 (e
SA300010 | Site Area SA30 Works Completion 0 0% 0 25-Jun-13* 25-Jun-13 0
Noise Barriers & Road Barriers
Noiser Barrier NB43 on Piles (AD)
S30N2000 Pre-driling for NB43 24 0% 24 07-Aug-12 | 03-Sep-12 | 07-Aug-12 | 03-Sep-12 0 OrNB43 | |
S30N2010 Piles for NB43 (166shp) 64 0% 64 04-Sep-12 | 20-Nov-12 | 04-Sep-12 | 20-Nov-12 o |l ' Piles for NB43 (166shp). | | | : |
S30N2020 Piling Work (ch5560-5660) (52nos. shp) 20 0% 20 04-Sep-12 | 26-Sep-12 | 04-Sep-12 | 26-Sep-12 o | | Piling Work (ch5560-5660) ((52n0s, sh
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'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration Complete | Duration Float 2010 201 2012 2013 2014
B R AL
S30N2030 Piling Work (ch5660-5760) (52nos. shp) 20 0% 20 27-Sep-12  22-Oct-12 | 27-Sep-12 = 22-Oct-12 0 A EEREE Pllng quk (ch5660:-57
S30N2040 Piling Work (ch5760-5880) (62nos. shp) 24 0% 24 24-Oct-12 | 20-Nov-12 = 24-Oct-12 | 20-Nov-12 o |l :
S30N2050 Excavate to cut-off level 60 0% 60 27-Sep-12 08-Dec-12 27-Sep-12 08-Dec-12 0 BEREE
S30N2060 Footing for NB43 60 0% 60 20-Oct-12 = 02-Jan-13 | 20-Oct-12 = 02-Jan-13 0
S30N2070 Footing (ch5560-5660) (52nos. shp) 20 0% 20 20-Oct-12 | 13-Nov-12 = 20-Oct-12 = 13-Nov-12 o |l
S30N2080 Footing (ch5660-5760) (52nos. shp) 20 0% 20 14-Nov-12 | 06-Dec-12 = 14-Nov-12 = 06-Dec-12 o |l
S30N2090 Footing (ch5760-5880) (62nos. shp) 20 0% 20 07-Dec-12 = 02-Jan-13 | 07-Dec-12 = 02-Jan-13 o |l
S30N2100 Backfiling 24 0% 24 03-Jan-13 = 30-Jan-13* = 03-Jan-13  30-Jan-13 o |l
Noise BarrierNB30
S30N3100 Construct Beam Barrier & Noise Barrier (MCNB5638 to 5881) 60 0% 60 08-Apr-13 19-Jun-13 13-Apr-13 25-Jun-13 5 I Construct Beam Barru
S30N3110 Construct Beam Barrier & Noise Barrier (MCNB5638 to 5760) 30 0% 30 08-Apr-13 | 13-May-13 = 13-Apr-13 = 20-May-13
S30N3120 Construct Beam Barrier & Noise Barrier (MCNB5760 to 5881) 30 0% 30 14-May-13 = 19-Jun-13 | 21-May-13 | 25Jun-13 | 5 |0} Construct Baam ;Bar;ru
Noise Barriers & Road Barriers NB42, NB42A & NB47 EEREE S BN
S30AN2( | Noise Barrier NB42, NB42A & NB47 Foundation 203 0% 203 19-Jul-12 22-Mar-13 19-Jul-12 22-Mar-13 0
S30AN2! | NB42 : Construction of Footing 21 0% 21 19-Jul-12 11-Aug-12 | 19-Juk-12 11-Aug-12 0o |
S30AN2! | NB42 : Erecting H-Column 20 0% 20 13-Aug-12 | 04-Sep-12 | 13-Aug-12 | 04-Sep-12 o |
S30AN2: | NB42 : Installing Panel 20 0% 20 05-Sep-12 | 27-Sep-12 | 05-Sep-12 | 27-Sep-12 o |l
S30AN2: | NB42A : Construction of Footing 20 0% 20 28-Sep-12 | 24-Oct-12 | 28-Sep-12 | 24-Oct-12 o |
S30AN2:  NB42A: Erecting H-Column 20 0% 20 25-Oct-12 | 16-Nov-12 = 25-Oct-12 | 16-Nov-12 o |l
S30AN2: | NB42A: Installing Panel 20 0% 20 17-Nov-12 | 10-Dec-12 | 17-Nov-12 | 10-Dec-12 o |
S30AN2:  NBA47 : Installing Sheet Pile & ELS Works 21 0% 21 11-Dec-12 | 07-Jan-13 | 11-Dec-12 = 07-Jan-13 o |
S30AN2¢ | NB47 : Constructing Foundation 21 0% 21 08-Jan-13 | 31-Jan-13 | 08-Jan-13 | 31-Jan-13 o |
S30AN2:  NBA47 : Erecting H-Column 20 0% 20 01-Feb-13 = 27-Feb-13 | 01-Feb-13 = 27-Feb-13 o |
S30AN2: | NB47 : Installing Panel 20 0% 20 28-Feb-13 = 22-Mar-13 | 28-Feb-13 = 22-Mar-13 o |l
South Bound
Preliminaries REREE
S30S0000 | Site Clearance/TTM/Access Rd/Utility Diversion 45 0% 45 18-Dec-12 14-Feb-13 18-Dec-12 14-Feb-13 0
Noise Barriers & Road Barriers
S30S2030 | Noise Barrier NB44 & NB45 Foundation 48 0% 48 15-Feb-13 16-Apr-13 15-Feb-13 16-Apr-13 0 |
S$30S2040 | Noise Barrier NB44 Foundation 24 0% 24 15-Feb-13 14-Mar-13 15-Feb-13 14-Mar-13 0
$3052050 | Noise Barrier NB45 Foundation 24 0% 24 15Mar-13 | 16-Apr-13 | 15Mar-13 | 16-Apr-13 | O | i1
S30S3000 | Construct Noise Barrier & Beam Barrier 57 0% 57 17-Apr-13 25-Jun-13 17-Apr-13 25-Jun-13 0
S30S3010 | Construct Noise Barrier 27 0% 27 17-Apr-13 20-May-13 17-Apr-13 20-May-13 o |
S$30S3020 | Construct Beam Barrier 30 0% 30 21-May-13 25-Jun-13 21-May-13 25-Jun-13 (A
S30S3100  Construct Beam Barrier & Noise Barrier (MCNB5705 to 5870) 45 0% 45 06-Feb-13 = 06-Apr-13 = 06-Feb-13 = 06-Apr-13 | 0O |1 i 1. |
S30S3110 | Construct Beam Barrier (MCNB5705 to 5870) 15 0% 15 06-Feb-13 | 26-Feb-13 = 06-Feb-13 = 26-Feb-13 0 |||
S30S3120 | Construct Noise Barrier (MCNB5705 to 5870) 30 0% 30 27-Feb-13 | 06-Apr-13 | 27-Feb-13 | 06-Apr-13 o |
Site Area SA30A
w Site Area SA30 Works Period 398 . 0% | 398 | 24-May-12 = 25-Jun-13 = 24-May-12 = 25-Jun-13 = O | Site A
~ SA30A000 | Site Area SA30A Works Completion 0 0% 0 25-Jun-13* 25-0un-13 | 0 |11 © SiteAre
North Bound
Preliminaries RS D =
S30ANOQO | Site Clearance/TTM/Access Rd/Utility Diversion 45 0% 45 24-May-12 18-Jul-12 24-May-12 18-Jul-12 0 EEREE Co ' SneCIearanqe(TTMlAcqessRd(Utlhty D?i\?/e
Eigigg lr\?é;iﬁs#zzgé/gg?gﬁol-?uGHWAYWlDENlNG =—— Summary Highways Department - Contract No. HY/2009/08
Layout Name: C2 - Program (HABVIV) — 2"_:*:'“0&" Widening of Tolo Highway/ Fanling Highway Updated to 26 July 2011
gﬁtni 33;12 263;;:1111:33 03-Aug-11 o o M::;Z:)ne Stage 1 - Between Ma Wo and Tai Hang (dated on 22 July 2011, received on 29 July 2011)
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Updated Works Program (July 2011)




'Activity ID

Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014
NlQ?lQ?lQﬁ‘ [Q102103]Q4701]02]Q3[Q4]01]02]Q3[Q4[01]Q2]3
Noise Barriers & Road Barriers e P P P
S30AN300 | Construct Noise Barrier & Beam Barrier 74 0% 74 23-Mar-13 25-Jun-13 23-Mar-13 25-Jun-13 L ey Construct Noise Barrif
S30AN310 | Installation of Remaining Noise Barrier 37 0% 37 23-Mar-13 | 10-May-13 | 23-Mar-13 | 10-May-13 P | B | Installation of Remaining
S30AN320 | Installation of Beam Barrier 37 0% 37 11-May-13 | 25-Jun-13 | 11-May-13 | 25-Jun-13 0 P ! jon |

Section 17 (Subject to Excision and Instruct by Engineer within 819 days)

General
SC150025
SC150030

SA280005
SA280020

All Area

Site Area SA28

PHSA2840 | Possession of SA28

Validity Period

Latest Date for the Engineer to Issue EI

Site Area SA28 Works Period

Site Area SA28 Works Completion

Preliminaries
S28N1000 | Site Clearance/TTM/Access Rd/Utility Diversion

Roadworks, Drainage & Utilities

S28N4100
S28N4110
S28N4120
S28N4130
S28N4140
S28N4150
S28N4160
S28N4170
S28N4180
S28N4190

Gravity Sewer Line

Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.

Gravity Sewer Line (Manhole no.

Site Area SA30A

PHSA30A5 | Possession of SA30A

‘ SA30A005
‘ SA30A020

Site Area SA30A Works Period

Village Sewer to STS10_10)
STS10_10 to STS10_20)
STS30_10 to STS10_40)
STS50_10 to STS10_60)
STS70_10 to STS10_80)
STS90_10 to STS10_100)
STS105_10 to STS10_120)
STS130_10 to STS10_140)
STS10_150 to STS10_170)

Site Area SA30A Works Completion

North Bound

Preliminaries
S30AN100 | Site Clearance/TTM/Access Rd/Utility Diversion

Roadworks, Drainage & Utilities

S30AN410
S30AN420
S30AN430
S30AN440
S30AN450
S30AN460
S30AN470
S30AN480

Gravity Sewer Line

Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.
Gravity Sewer Line (Manhole no.

Gravity Sewer Line (Manhole no.

PST1 to STS10_100)

STS10_100 to STS10_105)
STS10_105 to STS10_110)
STS10_110 to STS10_120)
STS10_120 to STS10_130)
STS10_130 to STS10_140)
STS10_140 to STS10_150)

45

277
31
30
30
31
31
31
31
31
31

45

277
31
30
30
31
31
31
31

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
0%

0%

0%
0%
0%
0%
0%
0%
0%
0%

45

277
31
30
30
31
31
31
31
31
31

45

277
31
30
30
31
31
31
31

25-Feb-10A

26-Feb-10A
24-May-12

24-May-12

19-Jul-12

19-Jul-12
24-Aug-12
28-Sep-12
06-Nov-12
12-Dec-12
21-Jan-13
01-Mar-13
11-Apr-13
20-May-13

27-Jul-10 A
24-May-12

24-May-12

19-Jul-12

19-Jul-12
24-Aug-12
28-Sep-12
06-Nov-12
12-Dec-12
21-Jan-13
01-Mar-13

23-May-12
23-May-12

25-Jun-13
25-Jun-13*

18-Jul-12

25-Jun-13
23-Aug-12
27-Sep-12
05-Nov-12
11-Dec-12
19-Jan-13
28-Feb-13
10-Apr-13
18-May-13
25-Jun-13

25-Jun-13
25-Jun-13*

18-Jul-12

25-Jun-13
23-Aug-12
27-Sep-12
05-Nov-12
11-Dec-12
19-Jan-13
28-Feb-13
10-Apr-13

26-Jul-11

24-May-12

24-May-12

19-Jul-12

19-Jul-12
24-Aug-12
28-Sep-12
06-Nov-12
12-Dec-12
21-Jan-13
01-Mar-13
11-Apr-13
20-May-13

24-May-12

24-May-12

19-Jul-12

19-Jul-12
24-Aug-12
28-Sep-12
06-Nov-12
12-Dec-12
21-Jan-13
01-Mar-13

23-May-12
23-May-12

25-Jun-13
25-Jun-13

18-Jul-12

25-Jun-13
23-Aug-12
27-Sep-12
05-Nov-12
11-Dec-12
19-Jan-13
28-Feb-13
10-Apr-13
18-May-13
25-Jun-13

25-Jun-13
25-Jun-13

18-Jul-12

25-Jun-13
23-Aug-12
27-Sep-12
05-Nov-12
11-Dec-12
19-Jan-13
28-Feb-13
10-Apr-13

O O O o o o o o o o

O O o o o o o o

0 PoSsessmm df SA28 :

1<> P sessm)n of SA30‘ SEE

r::::::::-‘ Gravny ewer Llne
Gravrty Sewer L|ne (Manh ‘Ie no Vlllage

GraveySover e
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———= Summary
[——1 Non-critical
I Critical

(o4 < Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)

Updated to 26 July 2011
(dated on 22 July 2011, received on 29 July 2011)
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I Critical
<o < Milestone

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program (July 2011)

'Activity ID Activity Name Original Activity % [ Remaining Start Finish Late Start Late Finish | Total
Duration | Complete | Duration Float 2010 201 2012 2013 2014

A1021[031[Qa IO IQ2iI0s) k04N Q21 IQ31 QA ION Q21 03I Q4 QU213

S30AN490 | Gravity Sewer Line (Manhole no. STS10_150 to STS10_160) 31 0% 31 11-Apr-13 18-May-13 11-Apr-13 18-May-13 0 o r sy r [ Gravity: Sewer Line (Ma)

S30AN500 | Gravity Sewer Line (Manhole no. STS10_160 to STS10_170) 31 0% 31 20-May-13 | 25-Jun-13 | 20-May-13 | 25-Jun-13 0 ! Pl Gravity SeweriLine (N
Project ID: J3318-UPDATE 2011-07 Summar H _
Project Name: HY/2009/08 TOLO HIGHWAY WIDENING | — 't'yl Highways Department - Contract No. HY/2009/08 Undated to 26 Julv 2011

. on-critica ; ; ; ; ;

Layout Name: C2 - Program (HABVJV) Widening of Tolo Highway/ Fanling Highway pdated to 2o July

(dated on 22 July 2011, received on 29 July 2011)




