'Activity ID 'Activity Name

(0

Procurement
Contractor's Designs
No SUB LOCATION
CD-110010
CD-110020 | NB Design Comments & Approval
Procurments, Fabrications & Deliveries
No SUB LOCATION
01-1100025 | Bearing - Order / Fabrication / Delivery
00-110000 NB Fabricate & Delivery- Panels
0 to 00 OR
Banyan & Banyan West Bridge Construction

New Banyan Bridge
Foundation Works

S1-080060 | Demolish exiting pile caps
S1-080320 Pier NBP1 - Bored Piles, 3 x 1500dia
S1-080420 Pier NBP1 - Pile Cap

Pile Cap, Pier and Abutments

S1-080430 | Abutment North NBNA Abutment
S1-080410 | Abutment South NBAS Abutment
S1-080520 | Pier NBP1 - Pier

Bridge Deck
S1-080610 | Abut South NBSA to Pier NBP1 Decking, 44.95m
S1-080590 | Bridge Bearings NBMJ1 & NBMJ2. 2 nr.
S1-080620 | Pier NBP1 to Abut North NBNA Decking 36.95m

New Banyan Bridge West
Foundation Works

NB Approval In Principle & Detailed Design & ICE

S1-090100 | Demolish exiting pile caps

S1-090310 | Abutment South NBW Bored Piles, 6 x 1000dia
S1-090320 | Pier NBWP Bored Piles, 8 x 610dia Pre-Bored H Pi
S1-090420 | Pier NBWP Pile Cap

Pile Cap, Pier and Abutments

S1-090410 | Abutment South NBWAS Abutment

S1-090430 | Abutment North NBWNA Abutment
Noise Barrier at Kwong Fuk West

Noise Barrier at Kwong Fuk West Viaduct
Noise Barrier Foundation Works

S1-000345A | Ground Investigation Works
S1-180310A | Prebored H Piles, 39 nr.
S1-180310B | Prebored H Piles, 39 nr.

TCSS Works/Other Utlities
S1-180905 | Civl prov. works (CPW)- TCSS Pillar Box B

Southbound Work- Ret. Wall, Noise B, Rd

RW W3, NB6, and Slope S4
High Mast Lighting

S1-203068 | Install/delete lamps at high mast HM2 & HM3
Noise Barrier NB6

S1-200060 | NB6 Prebored H Piles, 58 nr, L=85m

S1-201060 | NB6 Pile Testing

S1-203060 | NB6 Pilecap and plinth , 5 bays

Road Lighting/ or High Mast

S1-051037 | Civl prov. works (CPW)- Lighting Pillar Box P1
S1-203067 | Relocate pillar box for high mast HM1-HM10
S1-200157 | Civl prov. works (CPW)- Lighting Pillar Box P6
S1-700050 | Cabling works for utilities/Lighting
S1-700070 | Pillar Box + MCB Board installation

Cut Slope S4

S1-031060A | Cut Slope S4 - excavation
S1-031060B | Cut Slope S4 - drainage/ u channels
RW W2, NB7 , Slope S3, Slip Rd C
Cut Slpe S3
S1-031030A | Cut Slope S3- excavation
SB Road & Drain, Ch 0-300, after NB3
TCSS Works/Other Utlities
S1-035045 | TCSS P57 - footing
NB6 and Slope S4A, after TB1 demolition
Cut Slope S4A
S1-208140A | Cut Slope S4A - excavation
NB11, Slope S4B & F124, after TB2 dem.
Cut Slope S4B, S4C
S1-031040A | Cut Slope S4B, S4C - excavation
South Bound Road and Drain, Ch 300-500
TCSS Works/Other Utlities
S1-051303 | Civl prov. works (CPW)- TCSS Pillar Box A
Northbound Work- Ret. Wall, Noise B, Rd
RW W1+ NB1+S1, NB2 Ch200-300
Retaining Wall W1
S1-035016A | Ret. Wall W1(@CSD), base slab

Original
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[ Start [Finish

2011

June

July August | September

[22[2|9[05[12[19[26

[03[10[17[24[|31[07[14[21[28[04[11[8

=‘ B N5 Ap

12-Mar-10 A | 20-Jun-11 proval In Prmclple & Detalled De5|gn & ICE !

20-Dec-10 A | 21-Jul-11 ] NB D95|gn Com ments & Approval

11-Apr-10 A | 24-Jun-11 ‘ ‘ ‘ ‘ ‘ 1ring - Order | Fabrication / Delifvery

20-Jun-11 A | 18-Jun-12 | 1 ! ! f |

21-Dec-10 A | 29-Jun-11 _:I Demohsh e><|t|ng p|Ie caps ‘

31-May-11 | 07-Jul-11 | o ] :Pier NBP1 - Bored Piles, 3 x 1500d|a

08-Jul-11 25-Jul-11 | ! I:::I PIEr NBPl P|Ie Cap

24-May-11 A | 03-Jun-11 | [EEEZEE :Abutment North NBI\AAbutment !

09-Jun-11 A | 19-Jul-11 | ! I | Abutment South NBAS Abutme nt

08-Jul-11* | 18-Aug-11 ! ! E ; | P|er NBPl P|er
15-Aug-11 | 26-Oct-11 Ul

19-Aug-11 30-Aug-11 | [IEE Bridge Bearing]
19-Sep-11 29-Nov-11 ‘ ‘ ‘ ‘ il
12-Apr-11 A | 15-Jul-11 = : : Demol|sh exmng pile caps

28-Apr-11 A | 10-Jun-1... ‘Abutment South NBW Bored Plles 6 x lOOOdla ‘ ‘ ‘ ‘
18-Jul-11 27-Aug-11 | ! | ! : : : : : ] Piet NBWP Borec
29-Aug-11  12-Oct-11 |+ 1 00| I R
29-Aug-11  26-0ct-11 |01 ] f —
29-Aug-11 | 26-Oct-11 | ! ! ! ! ! ! ] ——
16-Nov-09 A | 30-Jun-11 =:| Ground Invéstigation Works | o
08-Nov-10 A | 26-Aug-11 | ‘ ‘ ‘ ‘ : : T« Prebored H Piles,
22-Aug-11 | 14-Nov-11 |: ! ! ! ! ! ! '

21-Jul-11 10-Aug-11 ! ! ! T Civl prov. works (CPW): TCSS |
08-Jun-11  28-Jun-11 DI (1nstall/delete lamps at high mast HM2 & HM3

20-May-11 11-Aug-11 ] NBG F’rebored H Plles 58 nr, L
12-Aug-11 03-Sep-11 I:I NBG Pile Te
05-Sep-11 | 21-Nov-11 ; I:
01-Jun-11* | 22-Jun-11 EEmmmmmm Civl frov. works (CPW): Lighting Pillar Box P1 |

08-Jun-11 | 28-Jun-11 ] — Relocate pillar box: for high mast HM1 HM10 !

23-Jun-11 | 14-Jul-11 ! ! I:::::I 'Civl prov. works (CPW) Lig htlng Pillar Box P6
15-Jul-11 04-Aug-11 1 I:I Cabllng Works for utllltles/ng htlng
05-Aug-11 25-Aug-11 ‘ ‘ I:I Plllar Box + MCB B
26-Feb-11 A | 06-Aug-11 | | cut! Slope S4- excavatlon 3
26-Aug-11 | 01-Sep-11 |:| Cut Slope s4
20-Dec-10 A | 29-Jun-11 |GG | Cut Slope S3- excavation
09-Sep-11* | 01-Oct-11 | ! ! ! ! ! —
18-Dec-10 A | 25-Jun-11 NN C{itSlope S4A - excavation

16-Dec-10A | 15-Jul-11 | 1| Cut Slope S4B, S4C - excavition |

29-Jun-11 | 20-Jul-11 LI Civl prov. works (CPW): TCSS Pillar Box /A

I Ret.

21-Jan-11 A | 20-Jun-1...

all W1(@CSD), base slab
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[Activity 1D Activity Name Original | Start Finish 2011
Duration [ June July August | September
[22 [ 29 [05 ] 12 [ 19 [ 26 ] 03 [ 10 [ 17 | 24 [ 31 [ 07 | 14 | 21 [ 28 [ 04 | 11 |8
S1-035016B | Ret. Wall W1(@CSD), wall stem 48 21-Apr-11 A | 26-Jul-11 ] Ret. Wall WI(@CSD), wall stem ! !
S1-035010A | Retaining Wall W1, excav + base slab 48 12-Juk-11 05Sep-11 [+ | Do s Reétaining
S1-035010B | Retaining Wall W1, wall stem + backiil 48 18-Aug1l (15-0ctll | . . 0000 s
NB2 Chico 225 e
Noise Barrier Foundation Works
S1-200020A | Prebored H Piles, 56 nr. 52 20-Aug-11* | 22-Oct-11 || ¢+ &+ ¢+ oo e
Slip Rd A after Banyan Br. Completion ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Slip Rd A L o N E o L o L
S1-051150 | Slip Road A - drainage + road reconstruction 48 15-Sep-11 11-Nov-11 | I
NB2 & Slope S2, after TB1 demolition R 3 L
Cut Slope 52 IR
S1-031025A | Cut Slope S2- excavation 12 20-Dec-10 A |28-Jun-11 |~ ] [Cut Slope S2- excavation ! ! ! ! ! ! !
NBO, Slope F121, S5, (after TB2 demolition) L T T
Noise Barrier NB9
S1-200120 | NBS9 Prebored H Piles, 34 nr 36 17-Dec-10 A | 30-Jun-11 iNBQ I::’reboried H :PI|eS, 134 nri
00 to CH 1L00: SECT. 4 WOR R EEEEEE
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
NLKRB - Bridge Deck + Noise Barrier
Precast Fabicaton I [ O
S4-100190B | Precast Beam Casting 8 nr + 1st stage stressing 50 21-Apr-11 A | 20-May-11 [ Precast Beam Casting 8 nr + 1st|stage stressing
A b oo A EE o b oo b
Bridge Deck L o N E o L o .
$4-100365 | Position lifing gantry 12 [ 25Aug1l  O7-Sep1i [ i 4 . L [0 i i ¢ 0 1 | [ Position
S4-100590 | Install Bridge Bearings, 30 nr 4 03-Sep-11 | 07-Sep-11 |: I:I Install ;Bl
NLKR - South Abutment O [ T R R
Foundation Works e
S4-100310A | South Abut. NLKR-Bored Piles, 5nrs, 38 | 09-Dec-10A |20-Jun-11 |EESSSSSSSSSSSENNEN South fbut NLKR-Bored Piles,5nrs,i | 1 1
Pile Cap, Pier and Abutments 1 1
S4-100315 | South Abut. NLKR- base slab 33 20-May-11 | 28-Jun-11 [TONSNNSSSSSSSRRRRN [South Abut NLKRibaseslab | i 0 1 1
$4-100325 | South Abut. NLKR- abut wall 1st lft 12 29-un-11 13ukil | 0 0| | EIEEEEEE South Abut NLKR- abutwallistift: | |
S4-100375 | South Abut. NLKR- abut wall 2nd lift 12 14-Jul-11 27-Jul-11 | ! ! ! ! ! ! ! I:I Sou’[h Abut NLKRw- abut wall 2nd Im !
S4-100330 | South Abut. lower wall-handover to MTRCL for OHL 0 28-Jul-11 I ‘South Abut lower. wall- handover to MTRC]|
S4-100335 | South Abut. - OHL A20655.2& 20656.5 by MTRCL 26 28-Jul-11 26-Aug-11 | ! ! ! ! ! ! ! ! Do ] | South Abut - OHL
S4-100340 | South Abut. NLKR- ex. OHL A20656 remove by MT... 25 27-Aug-11 | 26-Sep-11 [ 1 | T T
$4-100380 | South Abut. NLKR- cantilever slab 48 27-Aug-ll  25:0ct-11 [ 0 i b0 b e
NLKR -North Abutment e
Pile Cap, Pier and Abutments
$4-100345 | North Abut. NLKR- base slab 33 21-Jan-11A [09-Ju-11 NSNS SR North Abut. NLKR-baseslab ¢ 1 1 |
$4-100350 | North Abut. NLKR- abut wall 1st lift 12 290un-11 13wkl [ 0 E% T North Abut. NLKR: abutwall 1st ift; — © | |
S4-100355 | North Abut. NLKR- abut wall 2nd lift 12 14-Jul-11 27-Jul-11 | ! ! ! ! ! ! ! I:I North Abut NLKR— abut! wall 2nd lift: !
S4-100360 | North Abut. NLKR- cantilever slab 24 28-Jul-11 24-Aug-11 |: ! ! ! ! ! ! ! ! v ] North Abut NLKR}
RW W4-W7+Slope S7+NB15, NB12+Slip Rd L e e
Noise Barrier NB12 e
$4-203120C | NB12 pile cap - Bay 5to Bay 8 28 09-Jul-11 10-Aug-11 I: ] NBlZ b||e C{:jlp - Béy 5 td Bayé
S4-207120 | NB12 Structural Steel 28 11-Aug-11 | 13-Sep-11 |: ! ! ! ! ! ! ! ! ! ! b ] NB
S4-208120 | NB12 NB Panels 28 25-Aug-11 | 27-Sep-11 | ! ! ! ! ! ! ! ! ! ! ! ! I : :
Noise Barter NB15 Y I
S4-203150 | NB15 Pilecap and plinth, 13 bays 26 28-Jan-11 A | 06-Jul-11 —:::I NB15 Pllecap and: pnmh‘ 13 bays | ! ! ! !
S4-200150 | NB15 Prebored H Piles, 102 nr 50 29-Jun-11 | 26-Aug-11 | ! ! ! ! [ : : ] | NB15 Prehored H
S4-207150 | NB15 Structural Steel 26 27-Aug-11  27-Sep11 | o v e
S4-208150 | NB15 NB Panels 26 03Sep1l 06Octil [ . . o froroonoor oo s
Cut Slope S6 and Slip Rd L L o N E o L o L
S1-203065A | Cut slope S6 - excavation 12 20-Dec-10A ' 29-Jun-11 | | Cutslope S6 - excavaton . . .
$4-208155A | Slip Rd L - Stage 1 + TTA implementation 48 20-May-11 | 16-JuFll [ s SIipiRd L- Stage 1 +TTA implementation | |
S4-208155 | Slip Rd L reconstruction - Stage 2 48 11-Aug-11 | 08-Oct-11 |: ! C B : : : : :
Fill Slope S7 L o N E o . o L
$4-031070A | Fill Slope S7- backfilling to RW coping level 72 |07-May-10A |11-Jul-11 | T S Fill Slopé S7- backfiling to RW coping level | |
$4-031070B | Fill Slope S7- backfilling to rd level 48 20-Jul-10A | 22-Jul-11 | ‘ ‘ ‘ ‘ : | Fill Slope $7- backfllllng tord Ievel
$4-031070C | Fill Slope S7- u channels 24 01-Jun-11 | 29-Jun-11 | Do ] F.n Slcppe S7-u channels 3 ! 3 3 3 ! !
S4-031070D | Fill Slope S7- metal works + hand rails etc. 18 16-dun-11 | 07-Juk11 | ! f N s | Slope S7 metal works + hand rails etc. | ! !
Retaining Wall W7 NI
S4-035070C | VO - Gas Main Diversion 72 20-May-11 | 13-Aug-11 ‘ ‘ ‘ ‘ ‘ — ‘ ‘ ] vO- Gas‘Mainbiversr;ion
S4-035070A | Retaining Wall W7, excav + base slab 28 24-Jun-11 27-Jul-11 | ! ! ! ! [ ] Retamlng WaII WZ, excav + base slab :
S4-035070B | Retaining Wall W7, wall stem + backfill 28 09-Jul-11 10-Aug-11 ‘ ‘ ‘ ] Retammg Wall W? wall stem +
Ret. Wall W8 & NB18 L o : o o L o
Noise Barrier NB18
S4-207180 | NB18 Structural Steel, CH 0 to 317, 106 bays 48 30-Jun-11 | 25-Aug-11 | ! ! ! ! ; ; ; ; ; ; | ‘NBlS Structural $te
S4-208180 | NB18 NB Panels, Type V8, CH 0-317, 106 bay x 3m 36 29-Jul-11 08-Sep-11 [ | oo N — : ) NB1S N
Retaining Wall W8- near Bridge 11A
S4-035081C | RW W8, (nr. B11A) Bay 11->26 - wall stem 72 07-Apr-10A | 20-Jun-1... | ‘ ‘ ‘ ‘ Bay 11->26 - wall stem ! ! ! ! ! !
Retaining Wall W8- near NLKRB
S4-035082A | RW W8, (nr. NLKRB) Bay 1->10, temp. work + excav 68 16-Nov-10 A | 06-Jul-11 W V\/8 (nr. NLKRB) Bay 1- >1o temp work + excav! 3
S4-035082B | RW W8, (nr. NLKRB) Bay 1->10, base slab 68 11-Dec-10 A | 27-Jul-11 ] RW W8 (nr NLKRB) Bay 1- >10 base slab
S4-035082C | RW W8, (nr. NLKRB) Bay 1->10, wall stem 72 20-Jan-11A | 22-Aug-11 : ] RW W8, (nr. NLKRB)
Retaining Wall W8- Backfilling ! ! ! !
S4-035085A | RW W8, Backfill-to RW +2m level 72 22-Nov-10 A | 15-Jul-11 'RW W8 Backflll ito RW +2m‘ level! 3 ! 3
S4-035085B | RW W8, Backfill-to RW coping IvI 24 16-Jun-11 A | 11-Aug-11 : — ‘RW W8 Backflll to RW coplng
$4-035085C | RW W8, Backiill- to road level 24 143u11  10-Aug-11 I RW W8, Backiill- to road level
$4-035085D | RW W8, BacKkfill- u-channel + handrails 24 20-Jul-11 16-Aug-11 i : : | RW WS, Backflll u- channe
SB: CH500-1100, Road&Drain+Utilities T T N
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[Activity 1D Activity Name Original | Start Finish 2011
Duration [ June July [ August | September
[22 29051219 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 04 | 11 |8
Road Drainage | | | | | | | | 1 1 | | | | | | | |
S4-031140 | Road Drainage - pipelayinng + manhole 60 20-May-11 30-Jul-11 I Roaid DraInage pipeilayinnig + méanhol(je
Firemain T R
S4-031150 | Firemain- excav, pipe install+pit/new hydrants 48 20-May-11 16-Jul-11 I Fireimain—% exca\j/, ipé instaill+pit/|’;1ew h}lld rantzs
TCSS Works/Other Utlities ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S4-031156 | Utilities+ TCSS buried ducts + CPW- SC 63/S63 48 20-May-11 | 16-Jul-11 | s Utilities+ TCSS buried ducts + CPW- SC 63/S63 |
S4-031160 | Power supply cable ducts 36 20-May-11 02-Jul-11 I PovI/er sué)ply céble diucts
Road Lighting/ or High Mast I F
S4-031178 | Public lighting - Lamp Pole + Lamps 24 11-Jun-11 09-Juk-11 | L : : : ] Public IigHting -ILampI Pole + LanIps
S4-031178B | Public Lighting - power supply connection & test 18 01-Aug-11 20-Aug-11 |:I Puinc LigIIting powér
Roadworks T R
S4-031165 | Roadworks- subbase+ subsoil drain+gully connect 48 04-Jul-11 27-Aug-11 : ! ! ! ! ! Ul : : : : : : : I Roadworks- subh
S4-031170 | Roadworks - base course to friction course 30 08-Aug-11 10-Sep-11 [ : I Roafdn
S4-031175 | Roadworks - road marking + furnitures 18 22-Aug-11 | 10-Sep-11 | | CEE T Roady
$4-031185 | Implement TTA 0 13-Sep-11 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | & Img
Utilities Diversion at Slip Rd L
NWT T I
S$4-208155G | Slip Rd L reconstruction 36 20-Jun-11 01-Aug-11 [ ] Sliip Rd L recojnstrucjtion
S4-208155J | NWT - relocation of drawpit (2) 18 02-Aug-11 | 22-Aug-11 | | sy NWT - relocatjon of d
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Mod. Existing Lam Kam Railway Br. +Noise B.
No SUB LOCATION e
S4-193810 | Remove ex.steel parapets, slab, plinth, kerb,etc 12 13-Sep-11 26-Sep-11 I:
S4-193820 | Formwork, protective board & temp. supports 12 14-Sep-11 | 27-Sep-11 |: N —
Noise Barrier NB13, NB 16 N L e T
Noise Barrier Foundation Works
S4-200160A | Ground Investigation - NB16 48 24-Jun-11 19-Aug-11 [ ] Grouind In\j/estig:jﬂtion N
S4-200160 | NB16 Prebored H Piles, 262 nr 65 20-Aug-11 | 07-Nov-11 |: ! ! ! ! ! ! ! ! ! ! ! ! [
Retaining Wall W4A & NB13 & Slip Rd M L
Retaining Wall W4A
S4-03504A3 | Ground Investigation - RW WA4A 36 01-Aug-11 10-Sep-11 [ I Grojun
S4-03504A | RW WA4A, Pre Bored H-Pile 8 bay x10 nr x 17-22mL 60 13-Sep-11 | 23-Nov-11 |: ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! N —
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
New Bridge 10A + Noise Barrier ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Bridge Piling Works e
S4-110390B | Abutment West 10A Bored Piles- piling 63 10-Dec-10 A | 20-Jun-11 |EEEEEEEGNGNGNN Abutment West 10A Boref Piles- piling ! ! ! ! ! !
S4-110390C | Abutment West 10A Bored Piles pile test 12 08-Jun-11A | 20-Jun-1.. [ | | HEEEEEEE AbutmntWest 10ABored Piles pile test | | . 1
srdge i Cap I R I O O
S4-110490 | Abutment West 10AWA Pile Cap 18 13-Jun-11A | 04-Juk11 | | I Abutment West 10AWA PileCap | b
Bridge Pier/Abutment Wall
S4-110510 | Abutment East 10AEA Abutment Wall 24 07-May-11 A | 21-May-11 | Abutment:East 10AEA Abutmerft Wall ! ! ! ! ! ! ! ! ! !
A : : : : : : : : : : : : : : : : : :
S4-110590 | Abutment West 10AWA Abutment Wall 24 17-Aug-11 | 14-Sep-11 |: ! ! ! ! ! ! ! ! ! ! ! Col ] Ab
Bridge Deck
S4-110640 | Pier 10AP3+ to Pier 10AP4+ Decking, 40.2m 42 30-Nov-10 A | 08-Jul-11 A ‘ ‘ ‘ ‘ ‘ ‘ Pier j:.OAPé'I' to F:>ier 10:AP4+3 DeckIng, 4(:).2m
S4-110595 | Bridge Bearings10AB01 to 10AB20, 20 nr. 60 20-Dec-10 A | 25-Jul-11 ] Bridge Bearings10ABO01 to 10AB20, 20 nr. :
S4-110650 | Pier 10AP4+ to Pier 10AP5+ Decking, 40.5m 42 19-Feb-11 A | 08-Jun-1... Pier 10AP4+to Hier 10AP5+ Decking, 40.5m ! ! ! ! ! ! !
S4-110620 | Pier 10AP1+ to Pier 10AP2+ Decking, 40.5m 46 02-May-11 A | 17-Jun-1... BN Pier 10AR1+to Pier 10AP2+ Decking, 405m : |
S4-110610 | Abut East 10AEA to Pier 10AP 1+ Decking, 47.62m 42 07-May-11A 29-Jun-11 |EEESSSSSSSSSSSSTT | Abut East 10AEA o Pier 10AP1+ Decking, 47.62m | ||
S4-110660 | Pier 10AP5+ to Pier 10AP6+ Decking, 40.5m 42 19-Aug-11 | 10-Oct-11 i ! ! ! ! ! ! ! ! ! ! ! I : : : :
S4-110670 | Pier 10AP6+ to Pier AP7+, Decking 40.5m 42 05-Sep-11 | 26-Oct-11 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ] —
Bridge Stressing, Parapets & Noise Barrier
S4-110615 | Abut 10AEAto Pier 10AP 1+, Stressing Stage 1 2 28-Jun-11 29-Jun-11 o Abut 1§0AEA§ to Piér 10AP1+, :Stress;ing Stiage 1
S4-110625 | Pier 10AP1+ to Pier 10AP2+, Stressing Stage 2 2 13-Jul-11 14-Jul-11 | ! ! ! ! ! ! '@ Pier 10AP1+ to Pier 10AP2+; Stressing Stage 2 !
S4-110635 | Pier 10AP2+ to Pier 10AP 3+, Stressing Stage 3 2 20-Jul-11 21-Juk11 | L N | @ Pier 10AP2+ to Pier 10AP3+, Stressing Stage 13
S4-110645 | Pier 10AP3+ to Pier L0AP4+, Stressing Stage 4 2 04-Aug-11 | 05-Aug-11 [+ 1 o | ! 1| @ Pier10AP3+to Pier 10AP4+, Stress
S4-110655 | Pier 10AP4+ to Pier 10AP5+, Stressing Stage 5 2 19-Aug1l 20-Aug1l [0 0 L0 1 1 [ Pierl0AR4+toPier 10
S4-110710A | Parapets construction 72 22-Aug-11 | 16-Nov-11 | ! ! ! ! ! ! ! ! ! ! ! ! ) : : :
New Bridge No. 11A + Noise Barrier
Bridge Stressing, Parapets & Noise Barrier
S4-120710 | Parapets and Noise Barrier Plinth, 2x 27bay x6m 50 01-Apr-11 A | 09-Jun-1... ‘ ‘ ‘ I::’arapjets anid N i:&;e Ba:Irier PIinth, Z:ax 27b:ay XGIII
S4-120646 | Abut 11ANA to 11ASA, Stressing Stages 5,6,7+8 4 26-Apr-11 A | 20-Jun-11 ll Abut LANA t0 11ASA, Stressing Stages 5,6,7+8:
S4-20110A | NB Type Cl1+Cla Struct.Stee+Pnl, 2x54 bay x3m 36 21-May-11 A | 17-Jun-1... 'NB Type [C1+C1a Struct.Steel+Pnl; 2x54 bay x3m
Bridge Roadworks & Furnitures
$4-120820 | Finishes and Furnitures 36 20-May-11 02-Jukll [ ‘ ‘ ‘ ‘ ‘ I Finijshes énd Fujrniturjes
S4-120830 | Bituminous Surfacing 4 28-Jun-11 02-Jul-11 Bituminoys Suracing;
S4-120900 New Bridge No. 11A Completion 0 04-Jul-11 '@ New Briﬂge No. 11A Comfpletioh
Fill Slope S13 and NB21
Noise Barrier NB21
S4-200210 | NB21 Prebored H Piles,150 nr,19 bays NB21/8-26 70 10-Nov-10 A | 06-Sep-11 ] NB21 Pre
S4-200211 | NB21 Prebored H Piles, 56 nr,7 bay x8nr,NB21/1-7 70 10-Nov-10 A | 02-Sep-11 : : : : : : : : 1| NB21 Prehol
S4-203210 | NB21 Pilecap and plinth, 19 bay, NB21/8-26 75 22-Nov-10 A | 25-Jul-11 S— T NB21 Pilecapiand plinth, 19 bay, NB21/8-26
$4-203211 | NB21 Pilecap and plinth, 7 bay, NB21/1-7 35 22-Nov-10A  20-Jun-1.. | ilecap and plinth, 7/bay, NB21/2-7 | 11|
S4-207211 | NB21 Structural Steel, 7 bays 24 03-Sep-11 | 03-Oct-11 |, ! ! ! ! ! ! ! ! ! ! ! ! ! N S —
S4-207210A | NB21 Structural Steel, 19 bays 48 16-Sep-11 | 12-Nov-11 |: ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! N
Cut Slope S11 e
S4-031115B | Cut Slope S11 - drainage/channels 6 20-Jun-11 25-Jun-11 I:I C tiSlopej S11 drainjage/ojh annéls
Fill Slope S12 R
$4-031120 | Fill Slope S12 (SB) 24 [24-0u-10A 11-0u-11 | T FilSlope S12(SB)L L L L
S4-031120A | Fill Slope S12 (SB) - backfiling 18 24-Jul-10 A | 29-Jun-11 Fill Slope S12 (SB) - backiiling | | | | | |

TEEEIEERR)ARLT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG| LTD.

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

21 June 11 to 20 Sept. 11

© Primavera Systems, Inc.
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21 June 11 to 20 Sept. 11


[Activity 1D Activity Name Original | Start Finish 2011
Duration [ June [ July [ August | September
|22[29[05[12[19[26[03[10[17[24[31[07[14[21[28[04[11[8
S4-031120B | Fill Slope S12 (SB)- drainage/channels 6 30-Jun-11 07-Jul-11 | : 1 1 1 : [':I FIII Slope Sﬂ.2 (SB) dramage/channels ! ! !
Fill Slope S13 :
S4-031130A | Fill Slope S13- backfilling to RW coping level 72 10-Nov-10 A | 06-Jul-11 _:::I FIII Slope SJ,3 ba¢;kf||||ng to RW copmg Ievel
S4-031130B | Fill Slope S13- backfilling to rd level 48 20-Jun-11 | 15-Aug-11 | : ‘ ‘ ‘ ‘ ‘ | Fll‘l Slope S13: backfllllng Io
S4-031130C | Fill Slope S13- u channels 48 27-Jun-11 22-Aug-11 | 1 1 1 1 i 1 Fill Slope S13:u chan
$4-031130D | Fill Slope S13- metal works + hand rails etc. 18 09-Aug-1l 20-Aug1l | 0 i b bn :| F|II Slope 513r
Stage 1 - Slip Rd L, Ret. Wall W13A, W13B Lo oo A EE oo ‘
Slip Rd P ! ! ! ! ! ! ! ! ! ! : : : :
S4-208226 | Slip Rd P- road reconstruction, Stage 1 TTA 24 21-Jan-11A | 30-Jun-11 |HEE ESIip Rd P- road réconsl[ructiofn, Steﬁge 1 'l"TA
Retaining Wall W13A | | | | | ‘
S4-03513AA | RW W13A, excav + base slab 36 20-Feb-11 A | 21-Jul-11 _ : | RW W13A excav + bage slab
S4-03513AB | RW W13A, wall stem 36 10-dun-11  22-Juk1l | R — TN RW WI3A, wall stem | || o
S4-03513A2 | RW W13A, Backiill 48mL 48 24-Jun-11 | 19-Aug-11 [ ! Lo | RW W13A, Backiill 48l

Retaining Wall W13B e 1 o
S4-03513BA | RW W13B, excav + base slab 46 20-Feb-11A | 04-Aug-11 |EEEE | TS RW W13B, excav + base slab
S4-03513BB | RW W13B, wall stem 46 22-Jun-11 | 15-Aug-11 [ ! Lo | RW W13B, wall stefn
S4-03513B2 | RW W13B, Backfill 48mL 42 04-Aug-11 | 22-Sep-11 —

Stage 2 - Slip Rd L, Ret. Wall W11, W12 R

Retaining Wall W12 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
S4-035120A | Retaining Wall W12, excav + base slab 12 30-Aug-11  13Sep11 | . . o o000 I Rel
S4-035120B | Retaining Wall W12, wall stem + backiil 12 08-Sep11 22:Sep1l | . o4 b

Ret. Wall W10, Fill Slope S10, NB21 e

Noise Barrier NB21 ' ' ' ' ' ' ' ' ' '

S4-207210 | NB21(@W10) Structural Steel, CHOO-151, 52 25.0ukll | 23Sep1i || ¢ 1 o
S4-208210 | NB21 (@W10) NB Panels, CHO0-151, Wall W10 52 15-Aug-11  17-Oct-11 | | o

Fill Slope S10 L o N E o L Lo
$4-035105A | Slope S10+ W10, - backiill to coping level 72 [20-Nov-10A |15-Ju-1l | SRS | Slope S10+ W10, - backill o coping level
S4-035105B | Slope S10+ W10 - backfill to rd level 48 20-May-11 | 16-Jul-11 [ : : : : — : ] Slope S10+ W10 - backfill to rd level !
S4-035105C | Slope S10+ W10 - u channels + hand rails 24 25-Jun-11 23-Jul-11 | ! ! ! ! [ ] Slope S10+ W10 - u gchannels + hand rails

SB: CH1260-1600, L=410m, Road&Drain+Utilities A e e

Road Drainage ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |
$4-0507815 | Road Drainage - pipelayinng + manhole 60 20-Aug-11 01-Nov-11 I

Firemain L o N E o L :

S4-0507825 | Firemain- excav, pipe install+pit/new hydrants 48 20-Aug-11 18-Oct-11 L
S$4-0507827 | Fire Hydrants Relocation - 4836, 4838, 4839 3  20Augll | 03-Oct1l | . i bbb

TCSS Works/Other Utlities
S4-0507820 | TCSS Sign Gantry G62, G61, P56 - footing 48 |20-Aug-11 (18-Oct11 | 1 1o
S4-0507830 | Utiliies + TCSS buried ducts + CPW- SC 61/S61 48 20-Aug1l 18Oct1l | . i bbb
S4-0507835 | Power supply cable ducts 36 20-Aug-11 | 03-Oct-11 |: ! ! ! ! ! ! ! ! ! ! ! ! [

Road Lighting/ or High Mast ! ! ! !
$4-0507817 | Civl prov. works (CPW)- Lighting Pillar Box P7 18 [20-Aug-11 | 09-Sep1l | 4 o4 oo lboo b (o Cvipr
S4-050785A | Public Lighting - cabling works 18 20-Aug-11 | 09-Sep-11 | ! ! ! ! ! ! ! ! ! ! ! | [ | Public
S4-0512775 | Pillar Box + MCB Board installation 48 10-Sep-11 | 08-Nov-11 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! I

Stage 2: Northbound Work- Ret. Wall, Noise B, Rd | | | | | | | | | | | | | | | | | |
Modification of Existing Bridge No.11 + Noise B

No SUB LOCATION o o A o
S4-195710 | Temporary Scaffold and Supports 30 04-Jul-11 06-Aug-11 |: U I Temporary Scaffold and Support$
S4-195720 | Survey of Existing Bridge No. 11 30 08-Aug-11 | 10-Sep-11 | ! ! ! ! ! ! ! ! ! ! U ! Surve
S4-195820  Jack up & Replace Bearing on Tai Po Bound Bridge 12 13-Sep-11 | 26-Sep-1l || ¢ i oo fboonoonob s e

RW W9, Slope S9, & Noise Barrier NB19, NB22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

Noise Barrier NB19 ! ! ! ! ! ! ! ! ! ! ! ! ! !

S4-000215H | Ground Investigation - NB19 48 20-May-11 | 16-Jul-11 : | Groiund Ir;westig:ation NBlp | | | |
S4-20019AA | NB19 Bored Piles, 41 nrs 72 18-Jun-11*  10-Sep-11 [ ! o l NB19
S4-200190A  NB19 Prebored H Piles, 40 nr 40 18-Juk11*  01Sep1l | .+ .+ |1 e NB19:Prebor
S4-20019AB | NB19 Bored Piles, 41 nrs 72 08-Aug-11 02-Nov-11 [ ‘ ‘ ‘
S4-20019AC | NB19 Bored Piles- pile test 72 26-Aug-11 | 21-Nov-11 |: ! ! ! ! ! ! ! ! ! ! ! ! b

S4-200190B | NB19 Prebored H Piles, 40 nr 40 02-Sep-11 | 21-Oct-11 |; ! ! ! ! ! ! ! ! ! ! ! ! ! I —
S4-203190B | NB19 footings, 21 bays - temp work + excav 70 17-Sep-11  09-Dec-11 [ .+ o |vooo0 oo

Retaining Wall W L
S4-035090 | Retaining Wall W9- summary 90 17-Aug-11 | 02-Dec-11 |; ! ! ! ! ! ! ! ! ! ! ! b
S4-035090A | Retaining Wall W9, excav+ base slab 66 17-Aug-11  04-Nov-11 [+ 1 o | A
S4-035090B | Retaining Wall W, wall stem + backfill 66  15-Sep-11  02-Decil | . . i 0o lboooon b

4 000 to 400 OR e T
Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
Ret. Wall W21, W22(Piled), W23 + S16

Cut Slope S16 i | | |
S2-031160 | Slope S16 (SB) 30 | 25-May-11 |29-dun-1l | 1| slope s16 (5B)

Retaining Wall W21, W22, W23 ! ! ! ! ! ! ! ! ! ! ! !

S2-035221C | RW21,W22, 23 - wall stem + backfi 72 |20-Nov-10A |23-Jun-11 |G RWP1W22, 23 - wal stem +backil
Retaining Wall W24 to W28 & Slope S17 Lo oo A EE oo ‘

Cut Slope S17 ! ! ! ! ! ! ! ! ! ! ! ! !
S2-031170 | Slope S17 (SB) 60 12-Aug-11  24-Oct-11 [ . ¢ . oo B

Retaining Wall W27 I
S2-035270B | Retaining Wall W27, wall stem + backiill 72 01-Dec-10 A | 01-Aug-11 | : : : : 3 Retaining Wall W27, wall stem # backfil

Retaining Wl W2s R
S2-035280 | Bored Pile Ret. Wall W28, 9 x 2200dia 60 10-Jan-11 A | 08-Aug-11 | ] Bored Pile Ret. Wall W28, 9 x 22(
S2-035281 | RW W28, Capping Beam & Skin Wall 48 09-Aug-11 | 06-Oct-11 | ! ! ! ! ! ! ! ! ! ! [ — : : : : :

SB Road & Drain, Ch 2000-2200, L=200m I

Road Drainage ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

$2-031275 | Road Drainage - pipelaying + manhole 36 18-Jun-11 30-Jul-11 | ! ! ! [ : ] Road Drajnage - pipelaying + manhole:

Contract: HY/2008/09 Three Months Rolling Programme

Wﬂlglﬁ(l%)?’ﬂﬂ@ Widening of Tolo Highway / Fanling Highway 21 June 11 to 20 Sept. 11
-

EHINAS‘TNE ['DNSTRUCT'DN Ehﬂuﬁ |I'mcl K(Ml I.TD Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo) © Primavera Systems, Inc,
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21 June 11 to 20 Sept. 11


[Activity ID Activity Name Original [ Start Finish 2011
Duration [ June July [ August | September
~ [22 29 [05 [ 12 [ 19 [ 26 [ 03 [ 10 [ 17 [ 24 [ 3L [ O7 [ 14 [ 21 [ 28 [ 04 | 11 [8
Firemain b oo A E oo b oo b
S2-031285 | Firemain- excav, pipe install+pit/new hydrants 24 18-Jun-11 16-Jul-11 : : : : Fireimain—i exca\j/, pipé instail+pit/r§1ew hi/d rantjs
TCSS Works/Other Utlities ! ! ! ! !
S2-031290 | Utilities +TCSS buried ducts + civil prov. works 24 18-Jun-11 16-Jul-11 Ut|||t|es +TCSS burled ducts + CI\/I| prov Works
S2-031295 | Power supply cable ducts 18 18-Jun-11 09-Jul-11 mer supply cable ducts
Roadworks ! ! ! ! ! ! ! ! !
S2-031300 | Roadworks- subbase+ subsoil drain+gully connect 24 25-Jul-11 20-Aug-11 _ Roadworks su bbase+ s
S2-031305 | Roadworks - base course to friction course 18 15-Aug-11 | 03-Sep-11 ! _ Roadworks
S2-031310 | Roadworks - road marking + furnitures 9 25-Aug-11 03-Sep-11 ! _ Roadworks
Cut Slope S14
No SUB LOCATION
S2-031140E | Cut Slope S14- drainage + handrails 48 02-Nov-10 A | 13-Jul-11 ‘ ‘ : Cut Slope 814 drarnage + handrarls
$2-031140C | Cut Slope S14- excavation, +55 down to + 50mpd 42 28-Dec-10 A | 08-Jun-1... Cut Slope S14- 4 xcavatron +55 down to + 50mpd !
S2-031140D | Cut Slope S14- excavation, +50 down to + 48mpd 41 18-Feb-11 A 10-Jun-1...

Retaining Wall W30, W31, W32(Piled), W33
Retaining Wall W31,32, 33
S2-035325C | RW W31,W32,33 - wall stem + backfill

NB: CH2000-2400, L=400m, Road&Drain+Utilities
Road Drainage

S2-050050 | Road Drainage - pipelayinng + manhole
TCSS Works/Other Utlities

S2-050065 | Utilities+TCSS buried ducts + CPW- SC 23/S23
S2-050070 | Power supply cable ducts

Roadworks
S2-050075 | Roadworks- subbase+ subsoil drain+gully connect
S2-050080 | Roadworks - base course to friction course
S2-050085 | Roadworks - road marking + furnitures
S2-050095 | TTA Stage 2A-Divert Traffic to Northbound nr S19

Slope S15, S18, S19
Cut Slope S15 (under Sect. 4)
S4-031155D | Cut Slope S15- cut + soil nails, to rd Ivl +52.5

S4-031155E | Cut Slope S15 - drainage + hand rails
Fill Slope S18
S2-031185A | Fill Slope S18- backfiling
S2-031185B | Fill Slope S18- drainage
Cut Slope S19
S2-031195D | Cut Slope S19- cut + soil nail, rd Ivl, +56mpd
S2-031195E | Cut Slope S19- drainage + handrails
Utilities Diversion / Relocation Works
HKCG
S2-031225A | HKCG- relocation of cathodic pit, CH 2300, NB

Noise Barrier NB27, NB29
Noise Barrier NB27

S2-202275 | NB27 Pilecap, 18 bays
S2-000185E | Ground Investigation - NB27
S2-201270 | NB27 Prebored H Piles, 146 nr
S2-207270 | NB27 Structural Steel

Noise Barrier NB29
S2-035355 | NB29 Footings, L=88m

Retaining Wall, W29 & NB27(@W29)

Retaining Wall W29A
S2-000185D | Ground Investigation - Ret.Wall W29, W34
S2-03529A | Bored Pile RW W29A, 24 x 2000-2500dia
S2-03529AA | RW W29A, excav + base slab
S2-03529AB | RW W29A, wall stem + backfill

Retaining Wall W29B
S2-03529B | RW W29B, Prebpred H-Pile 3 bay, 24 nr x 35-36mL
S2-03529BA | RW W29B, excav + base slab
S2-03529BB | RW W29B, wall stem + backfill

Retaining Wall W34A/W34B
S2-035360 | RW WB34A, Pre bored H-Pile 10nr, 1 bay
S2-035375A | RW W34A, excav + base slab
S2-035375B | RW W34A, wall stem + backfill
S2-035365 | RW W34B, Bored Pile, 2 x 2000dia

CM: NB26 & NB28 L=400m & Road&Drain+Utilities
Noise Barrier Foundation Works
S2-208295C | TTA- Divert Traffic to SB-S14&B10A
S2-208295A | NB26 & NB 28 Footings,17 bays- temp work+excav
TCSS Works/Other Utlities

S2-2082300 | TCSS Sign Gantry G23 - footing

Noise Barrier NB25
No SUB LOCATION

S4-203250 | NB25 NB Footing and plinth, 3 & 4 mW x 60mL
S4-207250 | NB25 Structural Steel

Utilities Diversion / Relocation Works

iCut Slope S14-e

excavation, +50 dawn to!+ 48mpd

72 08-Apr-11 A |05-Aug-11 NN o o s ] | RW W31,W32,33 - wall stem + back
35 20-May-11 | 30-Jun-11 [T )| }Road}Drainjage - }pipelajyinng}+ mar}rhole }
36 | 20-May-11 | 02-Jul-1l _ ummes+Tcss bu ned ducts + cpw sc: 23/523
— T

36 20-May-11 | 02-Jul-11 [ : : : : : Power supply cable ducts
48 02-May-11 A | 16-Jul-11 Roadworks su bbase+ su b$0|I dra|n+gully cohnect
18 10-Jun-11 30-Jun-11 _ Roadworks base course to frlctlon course ‘
12 17-Jun-11 30-Jun-11 E==—| :Roadworks - road marklng +furnitures
0 02-Jul-11* ! ! 0 TTA Stage 2A- Dlvert Trafflc to Northbound nr 819
36 11-Jan-11 A |21-May-11 | Cut Slope S15- cut + soil nails, tp'rd vl +52.5! ! ! !

A ! ! ! ! ! ! ! ! ! ! ! ! ! !
32 20-Jan-11 A |05-Jul-11 |EEEEEEEEENEEENENT T 0] Cut Slope S15 - drpinage + hand rails
24 19-Nov-10 A | 30-Jun-11 (NN | Fill Slope S18- backfiling
12 24-Jun-11 08-Jul-11 | ! ! ! ! 3 Fill sjlope $18- d}rainag‘e
36 06-Jan-11 A | 27-Jun-11 | ] ] ] ] 1 ut Slope 819 cut + soil narl rd Ivl, +56mpd
31 21-May-11 A | 23-Jun-11 Cut :lope $19 dralnage + handralls
14 21-Jun-11 | 07-Jul-11 | [ T 'HKCG- reldcation of cathodic pit, CH 2300, NB
36 | 21-Jan-11A | 25-Jul-1l r NBZ? Pllecapr 18 bays

o ‘ !

36 20-May-11 | 02-Jul-11 [ : : : : : Ground Investigation- NB27 ! ! !
48 04-Jul-11 27-Aug-11 | ! ! ! ! ! _ NB27 Prebored b
24 17-Sep-11 | 17-Oct-11 =
36 08-Aug-11 | 19-Sep-11 |
36 20-May-11  |02-Jui-11 [T T g Ground Investlgatlon Ret. WaII W29 W34 ! !
60 04-Jul-11 10-Sep-11 | ! ! ! ! ! “ Bored
36 22-Aug-11 04-Oct-11 s ——
36 05-Sep-11 | 19-Oct-11 ! ! N —
48 02-Jul-11 26-Aug-11 I e e e e ] | RW W29B; Prebpr
20 27-Aug-11 20-Sep-11 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ——
20 08-Sep-11 | 03-Oct-11 ! [ —
18 02-Jul-11 22-Jul-11 _ RW W34A Pre bored H P|Ie 10nr 1 bay
12 23-Jul-11 05-Aug-11 ‘ ‘ _ RW W34A. exca\/ + base slab !
12 06-Aug-11 | 19-Aug-11 ! ! _ 'RW w34A, wall stem + ¢
24 30-Aug-11 | 27-Sep-11 ! ! ! N —
24 17-Aug-11 | 14-Sep-11 ———
72 15-Sep-11 | 09-Dec-11 ! ! ! I
36 15-Sep-11 | 28-Oct-11 ==
60 | 18Jun-11 | 27-Aug-11 - NB25NB Footing
24 29-Aug-11 | 26-Sep-11 ! ! ! ! ! ! ! ! ! ! ] ——

TEREIR(ERFAELT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG| LTD.

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

Three Months Rolling Programme

21 June 11 to 20 Sept. 11

© Primavera Systems, Inc.
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21 June 11 to 20 Sept. 11


[Activity 1D Activity Name Original | Start Finish 2011
Duration [ June [ July [ August | September

[22 [ 29 [ 05 [ 12 [ 10 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [07 | 14 [ 21 [ 28 [ 04 | 11 [8

HKCG

S4-203250A | HKCG- relocation of cathodic pit, CH 2000, NB 24 18-Jun-11 16-Jul-11 I: I HKC}:G—réIocatibn ofjcathocjlic pit,§CH ZbOO, NB
Z6: TCSS IN PORTION SA11: SECT. 4 WORKS I

TCSS Works

TCSSWorks in Portion SA11
No SUB LOCATION ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
$?-100020 | Civil+E&M Prov. - G11 new footing 48 20-May-11 | 16-Jul-11 ] Civil+E&M Prov. - G11 new footing

$?7-100025 | Civil+E&M Prov. - G75 mod. + SC11/S11 48 06-Jul-11 30-Aug-11 | ! ! ! ! ! [ = Civil+E&M Proy
$?-100030 | Civil+E&M Prov. - P11, footing 24 19-Aug-11  (16-Sep-1l | o i 0 [ I s B
$?-100035 | Civil+E&M Prov.- G74 mod.+ SC74/S74+Pillar Box G 48 05-Sep-11 | 02-Nov-11 | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ] E—

Contract: HY/2008/09 Three Months Rolling Programme

Widening of Tolo Highway / Fanling Highway 21 June 11 to 20 Sept. 11

A
i TERETEER AT |
J ¥ EHINA 5‘1—*“ [msmuc]’rﬂﬂ EM:IHE, Il_m‘: K(Ml lTD. Between Island House Interchange and Fanllng

(Stage 1 - Between Island House Interchange and Ma Wo) © Primavera Systems, Inc,
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21 June 11 to 20 Sept. 11


Activity ID [Activity Name [Total | Activity%| Original| Start [Finish [Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2[3[al5[6[7[8[9 A1 A A1 [ 1] 1] 2[2]2[2[2[2[2[ 2] 2[ 2| 3[3[ 3] 3[ 3[ 3[ 3] 3[ 3[ 3] 4] 4[ 4[4[ 4[4[ 4[4
DNN9/08 TOIL O ) [ S S S S S S S S S S S S S S S N S O S R R A A A R R A
A »

Design AEEEA N

A1330 Alternative Design 100% 292/ 29-Mar-10 A | 14-Jan-11 A e ‘Alternatife Desigr

Construction

Section 1 = : N

A1000 SA21 - North Bound 78 0% 653 15-Oct-10 A | 08-Apr-13 | 15-Oct-10 | 25-Jun-... | Do L = ‘sA21 ‘N(‘prth B‘ou‘nc
| A1010 SA21 - South Bound 35 21.57% 814 15-Oct-10 A | 22-Feb-13  15-Oct-10  28-Mar... | T L i $A21 + South Bound |
| A1020 SA21 - Middle Lane 36 0% 155| 17-Dec-12 21-May-13 | 25-Jan-13 | 25-Jun-... | e SA21 T Mlddle L

Section 2 B | N ‘

A1030 SA22 - North Bound 100 33.81% 1016 26-Feb-10A  28-Mar-13  26-Feb-10  05-Jul-13 = 1 =3 i $A22 North Bound
| A1040 SA22 - South Bound -50 20.73% 1037 01-Apr-10A  24-Aug-13  01-Apr-10 | 05-Jul13 | j j 'j —— | SA22:
| A1050 SA22 - Middle Lane -50 0% 160 18-Mar-13  24-Aug-13 | 30-Jan-13 | 05-Jul-13 | | | | B 3.:. SA22. |
| A1060 SA23 - South Bound 265 0% 507 | 26-May-11 13-Oct-12 | 12-dun-12 | 05-Jul-13 | ! Lk o sAzs South Bound !
| A1070 SA24 - North Bound 59 9.4% 787 25-Aug-10 A  07-May-13  25-Aug-10  05-Jul13 | | | | | | —_— p— — SA24 - Narth Boy
| A1080 SA25 - South Bound -5 0% 777 20-Oct-10A | 10-Juk13  20-Oct-10 | 05-Jul-13 | L 1': — 1SA25 - Soul
| A1090 SA26 - North Bound 0 37.17% 1216 26-Feb-10A 27-Jun-13  26-Feb-10 | 28-Jun-... | j 'j = $A26!- Notth
| A1100 SA26 - South Bound 15 37.71% 1216 26-Feb-10 A  21-Jun-13 | 26-Feb-10 | 05-Jul-13 | j 'j _ | SA26 - South

Section 3 ‘ |

A1110 SA26A - North Bound -3 30.71% 1191 26-Feb-10A  28-Aug-13  26-Feb-10  24-AUg... e e SA6A
| A1120 SA26A - South Bound 54 12.59% 879 26-Feb-10 A |02-Jul-13 | 26-Feb-10 | 24-Aug... | L $A26A Sou
| A1130 SA26A - North & South Bound 111 20.14% 612 26-Feb-11A  25-Sep-12 | 26-Feb-11  14-Jan-..| =L ! SA26A - North&South Bound ‘
| A1140 SA27 - South Bound 110 48.57% 826 27-Mar-10A  23-Jul12  27-Mar-10 | 10-Nov... | ¢ i '1 =3 SA27 South Bdund

Section 4 B o .

A1150 SA28 - North Bound -28 32.15% 1216 26-Feb-10A | 27-Aug-13  26-Feb-10  30-dul13 fmmmmeeee e SA28‘ |
| A1160 SA28 - South Bound 77 34.49% 1099 23-Jun-10A  14-May-13  23-Jun-10 | 30-Jul13 | | | | === 1'1 — ‘. |SA28 - SOuthBow
| A1170 SA29 - North Bound 71 20.13% 909 26-Jan-11 A | 20-May-13 | 26-Jan-11 | 30-Jul-13 | ! — I: =4 SAZQ : N‘ort‘h Bo
| A1180 SA32 - Roadside FVMS 368 13.89% 265/ 26-Mar-11 A | 09-Jan-12 | 26-Mar-11 | 11-Jan-... | | 5 3sA32-3Rc‘padsideiFv;M$33 o

Section 5 ;

A1190 SA31 - South Bound 0 51.36% 884 | 26-Feb-10 A | 28-Jul-12 26-Feb-10 | 28-Jul- 12 I $A$1 - $outh Bound

Section 7 | ‘

A1200 SA41 - Site Office 0 28.72% 1581 26-Feb-10 A | 25-Jun-14 | 26-Feb-10 | 25-Jun-... | =
| A1210 SA42 - Temporary Contractor's Works Area 0 28.76% 1582 | 25-Feb-10 A | 25-Jun-14 | 25-Jun-14 | 25-Jun-... } L

Section 15 (Subject to Excision, Engineer may instruct within 819 days) | L

A1220 Validity Period 733 51.89% 819 25-Feb-10A 22-Jun-12  28-May-13 25Jun-.. [ ——————— m‘Jffi}/:qlii@iitﬂ/il?:grifqd”U”f o
| A1230 SA30 - North Bound 7 0% 354 25-May-12  13-May-13  25-May-12  20-May... | == — 5 | SASO North BOL
| A1240 SA30 - South Bound 0 0% 122 06-Dec-12 06-Apr-13 06-Dec-12 | 06-Apr-13} ] SA30 South Bounc
| A1250 SA30 - Middle Lane 0 0% 119 27-Feb-13 | 25-Jun-13 | 27-Feb-13 | 25-Jun-... | | 3 _ SABO Middi

Section 16 (Subject to Excision, Engineer may instruct within 819 days) j ! ! !

A1260 Validity Period 733 51.89% 819 25-Feb-10A 22-Jun-12  28-May-13 25-Jun-.. | —————— 77”777””777”777””777””_I”}/’a}lilq[tyil?giqgﬁ 7777777
| A1270 SA30 - North Bound 0 0% 303|24-May-12 | 22-Mar-13* | 24-May-12 | 22-Mar... | D g ) SA30 Nonh Bound
| A1280 SA30 - South Bound 0 0% 190 18-Dec-12 | 25-Jun-13 | 18-Dec-12 | 25-Jun-... | L e==———o $AB30: South
| A1290 SA30A - North Bound 0 0% 398 24-May-12 25-Jun-13 24-May-12 | 25-Jun-... | = : = SASOA NOrt

Section 17 (Subject to Excision, Engineer may instruct within 819 days)

| A1300 Validity Period

733

51.89% 819 25-Feb-10 A | 22-Jun-12 28-May-13 | 25-dun-... !

! Validity Period

Project ID: J3318-UPDATE 2011-05

Project Name: HY/2009/08 TOLO HIGHWAY
WIDENING

Layout Name: UWP (Submission)

Data Date: 26-May-11

Page 1 of 38

/1 Current Bar
———= Level of Effort
I Critical

o

< Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2011

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10

Date Revision Chec... | Approved
23-Aug-...| Detailed Works Programme  |HT WY
11-Oct-10[ Detailed Works Programm... |ZJ WY

ZJ wYy

30-Dec-...|Updated Works Program, 2...
G a m mo n 26-May ... [Updated Works Progrm, 26...
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 [ Q4
e 2[3[a]5[6 789 1[1[1[A[1[[1]1[1]1]2[2]2[2] 2] 2] 2[2] 2[2] 3] 3] 3[3[3[3[3[3]3]3]4]4]4]4]4[4]4]4
| A1310 SA28 - North Bound 0 0% 398 | 24-May-12 25-Jun-13 24-May-12 | 25-dun-... | Lo A T | R A 1. SA28 - North
| A1320 SA30A - North Bound 24-May-12 25-Jun-13 24-May-12 | 25-Jun-... | e SA30A - Nort
KEY DATES/ MILESTONES
Portion Handover Dates
Section 1 (Site Area SA21)
PHSA2100  Possession of SA21 (Day65) | 100% 0 16-Juk10A  12-Jun-12 | | | | ©!Possession of SA21 (Dgy35) | 1 1 1 o1 obooboobnonnnn s

Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26)

PHSA2200 Possession of SA22 (Day0)
|  PHSA2300  Possession of SA23 (Day180)
| PHSA2400 Possession of SA24 (Day180)
| PHSA2500  Possession of SA25 (Day270)
|  PHSA2600  Possession of SA26 (Day0)

Section 3 (Site Area SA26A and SA 27)
PHSA26A0 Possession of SA26A (Day0)

| PHSA2700 Possession of SA27 (Day 90)
Section 4 (Site Area SA28, SA29 and SA32)
PHSA2800 Possession of SA28 (Day0)

| PHSA2900  Possession of SA29 (Day270)
| PHSA3200  Possession of SA32 (Day365)

Section 5 (Site Area SA31)
PHSA3100

Possession of SA31 (Day0)
Section 7 (All Works Except Works Included in Other Sections)

PHSA4100 Possession of SA41 (Day0)
| PHSA4200  Possession of SA42 (Day0)
| PHSA4300 | Possession of SA43 (Day90)

Section 8 (Estiblishment Works in Site Area SA21)
PHSA2110 Possession of SA21 (Day1217)

Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26)

PHSA2210 Possession of SA22 (Day1217)
| PHSA2310  Possession of SA23 (Day1217)
| PHSA2420 Possession of SA24 (Day1217)
| PHSA2510  Possession of SA25 (Day1217)
| PHSA2610  Possession of SA26 (Day1217)

Section 10 (Estiblishment Works in Site Area SA26A and SA27)

PHSA26A10 | Possession of SA26A (Day1217)

| PHSA2710 Possession of SA27 (Day1217)

Section 11 (Estiblishment Works in Site Area SA28 and SA29)

PHSA2810 Possession of SA28 (Day1217)

| PHSA2910  Possession of SA29 (Day1217)

Section 12 (Estiblishment Works in Site Area SA30 and SA30A)

PHSA3000 Possession of SA30 (Day1217)

| PHSA30A0 Possession of SA30A (Day1217)
Section 13 (Remainder of Estiblishment Works)

PHSA3110 Possession of SA31 (Day1217)
| PHSA3220  Possession of SA32 (Day1217)
| PHSA4120  Possession of SA41 (Day1217)
| PHSA4220  Possession of SA42 (Day1217)
| PHSA4330  Possession of SA43 (Day1217)

Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31)

PHSA2130 Possession of SA21 for Routine Maintenance (Day365)
| PHSA2230 Possession of SA22 for Routine Maintenance (Day0)
| PHSA2330 Possession of SA23 for Routine Maintenance (Day180)

100% 0|26-Feb-10 A 30-Mar-11
100% 0| 04-May-10 A 26-Jun-14
100% 0/ 04-May-10 A 18-Apr-11
100% 0/ 04-May-10 A 21-dun-11
100% 0 26-Feb-10 A 21-May-11
100% 0 26-Feb-10 A 21-Jul-11
100% 0 26-Mar-10 A 21-May-11
100% 0 26-Feb-10 A 26-Apr-11
100% 0 27-Jul-10 A 05-Aug-11
100% 0| 25-Feb-11 A 29-May-12
100% 0|26-Feb-10 A 26-May-11
100% 0|26-Feb-10 A 26-May-11
100% 0|26-Feb-10 A 26-Jun-14
100% 0| 04-May-10 A 25-May-11
0 0% 0|26-Jun-13*
0 0% 0|26-Jun-13* 26-Jun-13
0 0% 0|26-Jun-13* 26-Jun-13
0 0% 0 26-Jun-13~ 26-Jun-13
0 0% 0 26-Jun-13~ 26-Jun-13
0 0% 0 26-Jun-13~ 26-Jun-13
0 0% 0 26-Jun-13~ 26-Jun-13
0 0% 0 26-Jun-13~ 26-Jun-13
0 0% 0 26-Jun-13~ 26-Jun-13
0 0% 0 26-Jun-13~ 26-Jun-13
0 0% 0 26-Jun-13~ 26-Jun-13
0 0% 0/26-Jun-13* 26-Jun-13
0 0% 0/26-Jun-13* 26-Jun-13
0 0% 0/26-Jun-13* 26-Jun-13
0 0% 0/26-Jun-13* 26-Jun-13
0 0% 0|26-Jun-13* 26-Jun-13
0 0% 0|26-Jun-13* 26-Jun-13
100% 0[16-Jul-10 A 26-Jun-14
100% 0|26-Feb-10 A 26-Jun-14
100% 0| 04-May-10 A 26-Jun-14

p Fossassion of SA22 (Day0)

fffffffffffffffffffffffffffff

D Possessmh of SA26 (Day())

b Poéséssjioﬁ oi‘S:AZ:GA(IZ‘Day:O): !
<> Possessmn of SA27 (Day 90)

b Possessm of SA28 (Day()) Do
‘ Do <> Possessmn of SAZQ(
‘ IR <> Poss

) Possessnon ofSA31 (DayO) !

P Possessnon ofSA41 (DayO)
D PoSsessmn of SA42 (Day(}) |
<> Posse ssioh of SA43 (DayQO)

ffffffffffffffffffffffffffffffffffffffff

<> Possessmn of 8A21 for

P Possessmn of SA22 for untme Ma

<> Possessmn of 8A21 (D ‘

| 9 Possession of $A23 (Day180)
<> Possessmn ofSA24 (Day1 80) :
1 © Possgssion of SA25 (Day270) |.

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

yd70) L
'ssfor of SA32 (Day365) !

@ Possassior}o

| Possesssiori 0
1. 19 Rossessiori o
1 & Pogsession o
| & Possession o
o Fossesson

! <> POSSession 0|

77777777777777777777777777777777

6 Possdssioni o

& Possdssion o
& Possassion o

! <> Possessmn 0
1 & Possession o

oS Poéséssiorio
77777777777777777777777777777777777777777777777 : <>7 Pos’s’es’silgn 0|
Cl b © Possessior o
<> Poésessioh 0|

& Possdssior 0

%!ot tiﬁe Mal ntienianicei(ljayj%:ﬁ)

ntepance (Dayo)

. © Possession of $A23 for Routirfe Maintenance (Day180) |
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
- 2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3][3[4]4]4[4]4]4]4]4
| PHSA2430 Possession of SA24 for Routine Maintenance (Day180) 100% 0 04-May-10 A 26-Jun-14 | <> Dossessmn of SA:.4 or; Roun alntenance (Day1 80) 1 Lo A Lo
| PHSA2530 Possession of SA25 for Routine Maintenance (Day270) 100% 0 04-May-10 A 26-Jun-14 <> PoSsésSloh of S‘A25 for R0ut| ‘ amtenanCe (Day270)
| PHSA2630 Possession of SA26 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 26-Jun-14 D Rog.’s’qslepinL P,f,,SLA,z,@fPf,B,QU'E'U,eL M@ Ltenance (DayO) B
| PHSA26A30 | Possession of SA26A for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 26-Jun-14 b Possession of SA26A for Routine Mpinfenance (Day0)'
| PHSA2730 Possession of SA27 for Routine Maintenance (Day90) 100% 0 26-Mar-10 A 26-Jun-14 PO Possessmn of SA27 for untme ai tehahcé DayQG))
| PHSA2830 Possession of SA28 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 26-Jun-14 P Possesslon of SA28 for Routme Ma htenance (DayO) Do !
| PHSA2930 Possession of SA29 for Routine Maintenance (Day270) 100% 0 27-Jul-10 A 26-Jun-14 | : <> POSSeSS|on of SA29 for iRc utine Mamtenance (Day270)
| PHSA3060 Possession of SA30 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 26-Jun-14 Dﬁ fogsgslepﬁ pi‘f”SLA’(}Q’fpirJB’qutj ne M@ menancé (DayO) i i )
| PHSA30A40 | Possession of SA30A for Routine Maintenance (Day180) 100% 0 27-Jul-10 A 26-Jun-14 11 & Pogsession of SA30A fgr A outine Mamtenance (Day1 80)
| PHSA3130 Possession of SA31 for Routine Maintenance 100% 0 26-Feb-10 A 26-Jun-14 P Possessmn of SA31 for untme Ma htenance Lo
Section 15 (Subject to Excision and Instruct by Engineer within 819 days) .
PHSA3010 Earliest Date for Possession of SA30 100% 0 26-Feb-10 A 25-May-12 P Earllest Date for Possessmpn of SASj
| PHSA30A10 | Earliest Date for Possession of SA30A 100% 0 27-Jul-10 A 26-Jun-14 R Earllest Date for Possessm)n of SASOA
Section 16 (Subject to Excision and Instruct by Engineer within 819 days) R A A I |
PHSA3020 Earliest Date to Possession of SA30 100% 0 26-Feb-10 A 24-May-12 P Earhest Date to PossEssmn of SAS(f o
| PHSA30A20 | Earliest Date to Possession of SA30A 100% 0/27-Jul-10 A 24-May-12 ‘ ‘ <> Earllest Date to Possésmon c:>f SASOA
Section 17 (Subject to Excision and Instruct by Engineer within 819 days) I A AR AR A I N AR A
PHSA3030 Earliest Date to Possession of SA30 100% 0|26-Feb-10 A 26-Jun-14 D 7Ekaflilgkstpagg‘tg 39‘55?,5??,'9? 9}§A§( 3 R R A
_| PHSA30A30 | Earliest Date to Possession of SA30A 100% 0 27-Jul-10 A 24-May-12 <> Earllest Date to Posse$|on Of SAOA © &

Key Dates ‘
HDS01000 KD1: Completion of Section 1 - (Day1216) 0 0% 0 25-Jun-13* 25-Jun-... | | © KD1: Coinple
HDS02000 KD2: Completion of Section 2 - (Day1216) -50 0% 0 24-Aug-13* 05-Jul-13 | 1 ¢ KD2: Gol
HDS03000 KD3: Completion of Section 3 - (Day1216) -2 0% 0 28-Aug-13* 25-Aug... |
HDS04000 KD4: Completion of Section 4 - (Day1216) -28 0% 0 27-Aug-13* 30-Jul-13 |
HDS05000 KD5: Completion of Section 5 - (Day884) 0 0% 0 30-Jul-12* 30-Jul-12
HDS07000 KD7: Completion of Section 7 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |
HDS08000 KD8: Completion of Section 8 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |
HDS09000 KD9: Completion of Section 9 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |
HDS10000 KD10: Completion of Section 10 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |
HDS11000 KD11: Completion of Section 11 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-...

HDS12000 KD12: Completion of Section 12 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |

HDS13000 KD13: Completion of Section 13 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |

HDS14000 KD14: Completion of Section 14 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |

HDS15000 KD15: Latest Date to Compl of Section 15 - (Day397) Subject to Excis... | 0 0% 0 25-Jun-13* 25-Jun-... |

HDS16000  KD16: Latest Date to Compl of Section 16 - (Day397) Subjedt to Excis... | 0 0% 0 25-Jun-13* 25-Jun-... | | © KD16: Latest

HDS17000 KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Excis... | 0 0% 0 25-Jun-13* 25-Jun-... | 1 & KD17: Latest
DESIGN SUBMISSION

Alternative Design

Ground Investigation & Reporting I R AR A (O IO
AD000010 Ground Investigation for Altemative Design 100% 54 22-Mar-10 A | 29-May-10 A | 16-Jun-11 | 16-Jun-... | [__1 Ground Investigation:for Altgmative Design |
| AD000020 Report of Ground Investigation 100% 56 12-Apr-10 A | 18-Jun-10 A | 16-Jun-11 | 16-Jun-... I:I Riep:ort: of%G:roijd: Irgnve:sti:g< :tio1 I
Package AD1: W56B B | |
AD000110  AD1 - Design Period 100% 80 29-Mar-10 A  08-Ju-10 A | 26-May-11 Wi771:|77Apj7-7|q¢7sugnfen9q ) )
| AD000120 | AD1 - Full Package to ICE for Gertification 100% 20 09-JuH10A | 31-Ju-10A  26-May-11  26-May.. | : | | I AD1- Full Package to G CEforCertlflc:anon o |
| ADO000130 AD1 - Approval by ER/CLIENT/CEDD (GEO) 100% 101/ 09-Jul-10 A | 06-Nov-10 A | 26-May-11 | 26-May... | I:I ‘AD1 . Approya b ER/CLIENT/CEDD (GEO)
Package AD2: W57B ] ‘
AD000210 AD2 - Design Period 100% 72/ 14-Apr-10 A 10-Jul-10 A | 22-Apr-14 22-Apr-14§ I:I ADZ DeS|gn Per|od ! \ oo
| AD000220 AD2 - Full Package to ICE for Certification 100% 44 12-Jul-10 A 31-Aug-10 A | 25-Jun-14  25-Jun-... | B I___IADQ Fyfllﬁ[’gqli(ziagiei (L)ileifiqr’Qe’r’t]fJggajprjl’7} 77777777777777777777777777777777
| AD000230 AD2 - Approval by ER/CLIENT/CEDD (GEO) 862 69.19% 172/ 26-Nov-10 A | 28-Jul-11 22-Apr-14 | 25-Jun-... | | AD2 Approval by ER/CLIENT/CED[D GEO)
Package AD3: W69 :
| AD000310  AD3 - Design Period | 100% 75 03-May-10A 31-Jul10A | 13-Jul-11  13-Juk11 | I:::l AD3 Desqgn Per|od I I
| AD000320 AD3 - Full Package to ICE for Certification 100% 57|02-Aug-10 A | 08-Oct-10 A | 13-Jul-11 13-Jul-11 | A — ADS FuII Packaqe o |CE for Certification : P
| AD000330 | AD3 - Approval by ER/CLIENT/CEDD (GEO) 100% 100 02-Aug-10 A | 29-Nov-10A | 13-Jul-11 | 13-Jul-11 | I:I AD3 Appro | by ER/CLIENT/CEDD (GEO) | | | |

Package AD4: W38

fffffffffffffffffffffffffffffffffffff

:a
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 [ Q4
- 2|3]4a[5[6|7[8[9]1]1[1[1]1]1[1]1 1[1[2 2[2[2 2[2[2 2[2[2 3]|3|3[3[3[3]3[3[3[3]4]4[4]4]4][4]|4]4
| AD000410 AD4 - Design Period 100% 78 09-Jun-10A | 09-Sep-10A  16-Jun-11  16-Jun-..| ' | C——] /AD4- Design Penci R R R A A S A
| AD0004 20 AD4 - Full Package to ICE for Certification 100% 18/ 10-Sep-10 A | 09-Nov-10 A | 16-Jun-11 | 16-Jun-... | . I:I AD4 FuII Padka eto ICEfOrCernficahon
| ADO0004 30 AD4 - Approval by ER/CLIENT/CEDD (GEO) 100% 54/ 11-Nov-10 A | 15-Jan-11 A | 16-Jun-11 | 16-Jun-... |

ADO000510 AD5 - Design Period

AD000520
AD000530

AD5 - Full Package to ICE for Certification
ADS5 - Approval by ER/CLIENT/CEDD (GEO)

MATERIALS PROCUREMENT

| MA001030
| MA001060
Bearing

| MA001080

| MA001100

Fabrication, Manufacturing & Delivery

Vehicular Parapet SSD161
MAO001050 Place Order

Fabrication, Manufacturing & Delivery

MA001070 Place Order

Fabrication, Manufacturing & Delivery

Movement Joint

MA001090 Place Order

Fabrication, Manufacturing & Delivery

CONSTRUCTION PHASE

Preliminaries & General Requirement

Preliminaries

General Submissions

PR000000 Commencement of Works

PR001000 Site Establishment

PR001010 Effect required Insurances

PR001030 Erect Contractor's Office Compound

PR001040 Submit Slte Organization Chart

PR001050 Submit Site Layout Plan

PR001060 Prepare/Submit Initial Works Programme
PR001070 Approval on Initial Works Programme
PR001080 Prepare/Submit Detailed Works Programme
PR001090 Prepare/Submit First 3-month Programme
PR001100 Submit initial 12-month Pgr for Rou. Maint. Work
PR001110 Submit Rolling 3month Routine Maint. Program
PR001170 Prepare/Submit Subcon Management Plan (SMP)
PR001200 Submit Interface Management Plan

PR001242 Application of Expressway Permit

PR001244 Approval of Expressway Permit

PR001246 Issurance of Excavation Permit form Hyd
PR001256 Complete All General Submission
Technical Submission

PR001250 Submit Draft Traffic Management Contingency
PR001260 Submit Sch of Const Seq/TTA in Prin Agreement
PR001270 Submit TIA/TTA to ER, TD, HKPF etc for Approval
PR001280 Prepare/Submit Sch of Util Arrangement
PR001290 Prepare/Submit Conc Mix Design and Trial Test
PR001300 Perform Slope / Topographic Survey

PR001310 Perform Natural Terrain Survey

PR001320 Perform Tree Survey

PR001330 Perform Existing Structural Survey

Major Materials (Detail shall refer to supplementary information)
Water Works
MA001010 Place Order

100

91
91

133

62

Package AD5 (Noise Barrier Foundation): NB38, NB39, NB41 & NB43

100%
100%
100%

100%
26.44%

0%
0%

100%
42.7%

100%
38.39%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
57.5%
100%
100%

98
51
74

900

350

630

45
14
60
60
70
95

200

125
95

21-Jul-10 A
23-Oct-10 A
18-Oct-10 A

31-Aug-10 A
31-Aug-10 A

26-May-11
26-May-11

31-Jul-10 A
31-Jul-10 A

31-Aug-10 A
31-Aug-10 A

26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
04-Mar-10 A
03-Apr-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
04-Mar-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
01-Jan-11 A
26-Feb-10 A
26-Feb-10 A

22-Oct-10 A
22-Dec-10 A
14-Jan-11 A

17-Mar-13

09-May-12

20-May-12

10-Jun-12

25-May-10 A

04-May-10 A
10-Mar-10 A
03-Mar-10 A
03-Mar-10 A
02-Apr-10 A
30-May-10 A
10-Mar-10 A
10-Mar-10 A
10-Mar-10 A
26-Mar-10 A
25-Apr-10 A
03-Mar-10 A
24-Mar-10 A
03-Mar-10 A
30-May-10 A

10-Apr-10 A
10-Mar-10 A
25-Apr-10 A
25-Apr-10 A
05-May-10 A
30-May-10 A
18-Aug-11

29-dun-10 A
30-May-10 A

26-Jun-14
26-Jun-14
26-Jun-14

03-Sep-11
03-Sep-11

25-Aug-11
25-Aug-11

06-Oct-11
06-Oct-11

17-Apr-12
17-Apr-12

30-Mar-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11

05-Jun-12
05-Jun-12
05-Jun-12
05-Jun-12
05-Jun-12
27-Jul-11

27-Jul-11

11-Aug-11
05-Jun-12

26-Jun-...
26-Jun-... |
26-Jun-... |

18-Apr-11

18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11

18-Apr-11 1

18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11
18-Apr-11

18-Apr-11}

05-Jun-...
05-Jun-...
05-Jun-...
05-Jun-...
05-Jun-...
27-Jul-11

19-Oct-11 1

11-Aug...
05-Jun-...

|:| AD4 AF

I:I AD5 DéS|gnP

:| ArD5 FuII
: E::J 1AP51 ):\”:’
o pamonr

br

=

(¢

bridd | b !
?a tkage to IGE for Certification

vaI by ER/CLIENT/CEDD (GEO)

val by ERICLIENT/CEDD!(GEO) |

» Rlace Order & & : & ¢

1! Fabfication, Maniifac

,,,,,,,,

0 Place Order

—1 Fabricafion, Manufagturing & Delivery | |

<> Place Order

]: Fabrication; Manufacturing & Delivery

b Commencement of Works:
[~ Site Establishment|
D Effect requlred InsuranCes

] SubmltSIte Orgamzahon Chart '
I Submlt Slte Layout Plan

| Prepare/Submit Initial Works Progrs
I:I ApprOvaI on Inltlal Works PrOQra '

EI Submrt Rollrng 3month Routlne Ma

i Appllcatlon of Expressway Permlt
(] Approval of Expressway Permlt

[::I Sub m|t Draft Traff|c Man agemer
0 Submrt Sch of Const Seq/TTA inP
:| Submlt T'|A/TTA '[0 ER TD HK

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Prepare/Submrt First S*month Prog }
n Submlt |n|t|al 12 month Pgrw‘or RoU

EI Prepare/Sub m|t Subcbn Manag er ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Issurance of Excavatron Permrtforn f
<> Complete AII General Subm|$;sipn3

:" Rre‘pa‘}‘e/‘su‘bnﬁlt SC!"I Qf Utll‘ A“'l'c V

IQ
in
PF

:::I Perform Slope

[ 1 Prepare/Submit Conc Mix Désjgn{and
apagraphif: Shry

. Program 3

| Fabrication, Manufacturi Hg & Delivéry

he!
ei:::::::””r”
Programme. . o oc o0
me. oLl
aint. WorK

tPIan (SMP)

d'

ommgency
\greement :
=tc fdr App roVaI
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
- 2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
PR001340 Install Geotechnical Instrumentation 100% 90 26-Feb-10 A | 25-May-10 A | 05-Jun-12 | 05-Jun-... ___I IhstaII Geotechncal Instrumint t|on1 R R A R T R R A S S T A S A R
PR001350 Design for Temporary Noise Barrier 100% 120 26-Feb-10 A | 24-Jun-10 A | 05-Jun-12 | 05-Jun-... :I DeS|ghf0rTemporary Noige arr|er b
PR001360 Approval for Temporary Noise Barrier 100% 30 26-Jun-10 A | 24-Jul-10 A | 05-Jun-12 | 05-Jun-... | 1 I:I Approval for Temporary N:|se Barr|er
PR001370 | Design for Irrigation System 100% 150 26-Feb-10 A | 24-Jul-10 A | 05-Jun-12 | 05- Jun-...:I De3|gnfor|rr|gat|onSy tem © 0
PR001380 | Approval for Irrigation System 100% 24 26-Feb-11 A | 21-Mar-11 A | 05-Jun-12 | 05-dun-... | Do [:' ApIroyal for |rr|gat|pn System e
PR001385 Detail review of the natural terrain hazard assessment by GEO 62 0% 180| 19-Aug-11 14-Feb-12 | 20-Oct-11 16-Apr-12) | 1 L0 D I:I Deta|l rewew Of the natural terram hazard assessmentt
PR001390 Design for Permanent Debris Catch Fence 62 0% 180| 19-Aug-11 14-Feb-12 | 20-Oct-11 16-Apr-12f b b 1 I:I DESignforPermanent Debrls Catch Ftent;e H
PR001400 Approval for Debris Catch Fence System Design 62 0% 30 15-Feb-12 15-Mar-12 17-Apr-12 [16-May... |+ 0 0 ) J I:I ApptoVaI for Debhs Catch Fertce System DeS|grt
PR001410  Temporary Works Design 100% 200| 26-Feb-10 A | 12-Sep-10 A | 05-Jun-12 | 05-dun-... [ 1 :Temporary Works Begign @ @ ' : ' !
PR001420 | Complete All Technical Submission 82 0% 0 15-Mar-12 05-dun-... | @ oo <> Complete All Techn|ca| Subm|SS|on
Specialist Consultants
PR001220 Nominate/Submit Horticulturist for Approval 100% 45 26-Feb-10 A  10-Apr-10 A | 18-Apr-11 18-Apr-11 :I Nomlnate/SubmltHd)rtlculturlstf r \pproval
PR001230 | Nominate/Submit [IC (Highway Structures) 100% 45 26-Feb-10 A | 10-Apr-10 A | 18-Apr-11 18—Apr—11[:l ‘Nom‘mate/‘tqumlt‘IIQ(Hrghvyay\tnctures) Lo P
PR001240  Nominate/Submit Traffic Consultant for Approval 100% 7 26-Feb-10 A | 03-Mar-10 A | 18-Apr-11  18-Apr-11]l Nominate/Submit Traffic Gonsultan{fof Approval :
PR001440 Complete Engagement of Specialist Consultants 100% 0 10-Apr-10 A 26-Jun-... piCcmipleteiEhgagem:ent ot Sipe;ci %Iist(}:onisuzlta:nts%
QSHE Submission ‘ N
PR001120 | Prepare/Submit Quality Plan 100% 28 26-Feb-10 A | 24-Mar-10 A | 26-Jun-14 | 26-Jun-... EI Prepare/SubmltOuallty F’Ian N [
PR001130 | Prepare/Submit Draft Health & Safety Plan 100% 14| 26-Feb-10 A | 10-Mar-10 A | 26-Jun-14 | 26-Jun-... {1 ‘Pr‘epare/S‘ub‘mlt Draft Health &‘Saf bty [Plan |
PR001140 | Prepare/Submit Final Health & Safety Plan 100% 35/ 26-Feb-10 A | 31-Mar-10 A | 26-Jun-14 | 26-Jun-... 1 Prepare/Submit Final Health'& Sgfefy Plan '
PR001150 Prepare/Submit Draft Env Management Plan 100% 21 26-Feb-10 A | 17-Mar-10 A | 26-Jun-14 | 26-Jun-... El : P‘rep‘arle/s‘ub‘mlit IfDratft Env I\lllahag‘ger“ne‘nt 1Plan1 !
PR001160 Prepare/Submit Final Env Management Plan 100% 45 26-Feb-10 A 10-Apr-10 A | 26-Jun-14 | 26-Jun-... :I J,P,rEaQ@r,?/,%‘,meLtflr]?!,EtnY,Mta’j? 1ement Plan Lo )
PR001180  Submit Site Management Plan for Trip Ticket Sys 100% 45 26-Feb-10 A | 10-Apr-10 A | 26-Jun-14 | 26-Jun-... [ 1 'Submit:Site Management Plan f r'Inp T|cket Sys !
PR001430 | Complete All QSHE Submission 100% 0 10-Apr-10 A 26-Jun-... | <> Complete AII SHE submlsswni !
Variation Orders
V0000010 VO. 1: Revised layout of Piles, NLKP5 100% 0 17-Jun-10 A 08-Jun-12 b 3<>3 vo ‘1 ‘Re‘viéed Ia‘yq‘ut‘of‘P ie NLKP5 P
V0000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29 100% 0/20-Aug-10 A 22-Mar-12 i i <>V02 Egn’clngi Detallls Iong S|te Bou ndarles of SA29 )
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 100% 0 17-Sep-10 A 20-Jdun-11 ‘<>er r3 ‘Extstmgr E’;n(b 12 Pilecap Concrete Testing P5/6/8 !
VO000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 100% 0 15-Sep-10 A 26-Apr-11 T R <> VO 4 Revised Setfin Out Plan ofSI|p RoadW in SA28&SA31
VO000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 100% 0 15-Sep-10A 06-Dec-12 ‘<>‘ VO. ‘5. Beym;ed Set in Out Plan of Slip Ftoad W in Slte Area SA30
VO000060 VO. 6: Bridge 15A Pilecap Sleeving Details 100% 0 19-Oct-10 A 20-Aug-12 111 101 V0.6 Bridge 19A |Iecap Sleewng Deta||s o
Section 1 I A T I |
Site Area SA21
PHSA2120  Possession of SA21 (Day141) 100% 0 16-Jul-10 A 16-Jun-11 L ol Possession of SA2T (Day1d1) | ¢ L oL Lol
| SA210000  Site Area SA21 Works Period 0 29.18% 1076 | 16-Jul-10A  25-Jun-13 | 16-Jul-10 ([ 25-dun-..| | | | = Site Area SA!
| sA210010 Site Area SA21 Works Completion 0 0% 0 25-Jun-13* 25-dun-. | L0 b | CL L% Site Area SA]
SA210020 Temporary Traffic Management (Detail shall refer to supplementary 0 29.13% 872 16-Jul-10 A | 25-Jun-13 16-Jul-10 25Jun TempOraryTr
information) R
| SA210030 Overall Utilities Diversion (Detail shall refer to supplementary informati... 0 29.13% 872/ 16-Jul-10 A | 25-Jun-13 | 16-Jul-10 | 25-dun-..| | | | E=em—m——————r — '  Oveérall Utiltig
North Bound
Preliminaries
S21N0000  Site Clearance/Access Rd & acquisition of Sub-con 100% 63 15-Oct-10 A | 30-Dec-10 A | 16-Jun-11 | 16-Jun-... I:I Slte (#Ieari:nce/Acces:s Rd &tac:qu:isit:ior;t ot Suchn
Slopeworks o Nl N L
S21N5000 | Slopeworks Fill(S21) 154 0% 72 16-Nov-11  14-Feb-12  26-May-12 21-Aug.. | | | | | o ] 'C——1 ' Slopeworks Fill(S21)
S21N5010 | U-Channel and Berm 154 0% 32|15-Feb-12 | 22-Mar-12 | 22-Aug-12 | 27-Sep... | : o 0 oo o o [ U-Channeliand Befm:
S21N5100 | Slopeworks Cut(S22) 90 18.8% 266/ 17-Feb-11 A | 14-Feb-12 | 17-Feb-11 | 05-Jun-...| @ | @ @ &+ &+ @+ 0 0 0 gt b ‘slop‘ev‘vorks‘cut $22 ! !
S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD) 9% 50% 74 17-Feb-11A  09-Juk-11  10-Sep-11 | 26-Oct-11| & | \ |\ \ 1 1 i;—=—! ‘Slopeworks Cut (522) ¢ Stage 1 (Upper +59mPD) | |
S21N5120  Slopeworks Cut (S22) - Stage 2 (Middle +57mPD) 90 0% 72 26-May-11  19-Aug-11  10-Sep-11 06-Dec.. | : i : i i ' i ' i | | | | [I—7 Slopeworks:Cut (S22) - Stage 2 (Middle! +57mPD) Lo
S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) 90 0% 72 20-Aug-11 15-Nov-11 07-Dec-11 [ 06-Mar... | & + &+ 0 o b I:I Slopeworks Cut (S22):- Stage3(Lower +55mPD)
S21N5140 | U-Channel and Berm 90 0% 36 16-Nov-11  29-Dec-11 |07-Mar-12 | 21-Apr-12} & &+ 0 00 0 ok I:I UChannelandBerm P P
S21N5150 | Shotcreting/Plantation 90 0% 36 30-Dec-11 14-Feb-12 | 23-Apr-12  |05-Jun-...| @ 1 ropon oo b [::I Shotcretmg/PIantatlpn
S21N5200 | Slopeworks Fill(S24) 47 0% 110 19-Jul-11 28-Nov-11 | 12-Sep-11 |27-dan-..| | @ @ 1 1 0| .;:::. Slopeworks F|II(S24) i Do
S21N5210 | Slopeworks Fill(S24) - Stage 1 (Lower +49mPD) 47 0% 55 19-Jul-11 22-Sep-11 12-Sep-11 | 17-Nov... I:I StcpeWorks FiII(S24) Stage1 r
S21N5220 | Slopeworks Fill(S24) - Stage 2 (Upper +52mPD) 47 0% 55 22-Sep-11 28-Nov-11 18-Nov-11 | 27-Jan-... | | I:I SIopeWork$ F|II(S24) Sta Upper +52mPD)
S21N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 2A-3) 64 0% 96 16-Mar-12 14-Jul-12 06-Jun-12 | 27-Sep-...| po — Debr|s Catcher Fence and NTHA Protect|V1
(Provision Iltem) S T A R Dol ‘
S21N5810 | Access Rock to Hazard Rock Areas 64 0% 30 16-Mar-12 24-Apr-12 06-Jun-12 [ 12-Jul12 | | 1 0 n g I:I Access Rock to Hazard chkAreas

S21N5820 | Installation of Rock Fall Fence 64 0% 66 25-Apr-12 14-Jul-12 13-Jul-12 27-Sep...3 L0000 [/ Installation of Rock Fall Ferice



lauchc
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]4[5[6]7][8 9[1[1 1[1[1 1]1]1 1[1[2 2[2[2 2]2]2[2]2]2]3[3]3]|3[3[3[3]|3]3[3[4]4]4[4]4]4]4]4
Extension of Culverts
S21N1000 | Extension of Box Culvert (N581) 100% 148/ 08-Nov-10 A | 21-Mar-11 A | :::l Ex nS|on of Box CuIvert (N581)
S21N1010 | Temporary Water Diversion 100% 23 08-Nov-10 A | 11-Dec-10 A | 09-Jul-11 09-Jul-11 ter DtverS|bn !
S21N1020 | Construction of Base Slab 100% 75 13-Dec-10 A | 02-Mar-11 A | 09-Jul-11 09-Jul-11 | ,tlon of Base Slab
S21N1030 | Construction of Wall Stem 100% 50| 13-Dec-10 A | 21-Mar-11 A | 09-Jul-11 | 09-Jul-11 | uctlon of WaII Stem
S21N1040 | Construction of Top Slab 100% 45 19-Jan-11 A | 21-Mar-11 A | 09-Jul-11 | 09-Juk-11 | uction gifi'ljgpi §|?9', 777777777777777777777
S21N1050 | Extension of Box Culvert (TP9) 143 49.23% 261 26-Mar-11 A | 02-Nov-11 26-Mar-11 | 27-Apr-12 ____‘ Extensmn r)f Box Cu Ivert (TP9)
S21N1060 | Temporary Water Diversion 100% 16 26-Mar-11 A | 15-Apr-11 A | 09-Jul-11 09-Jul-11 = porary Water Dlversiort : ! Lo
S21N1070 | Construction of Base Slab 37 50% 75 08-Apr-11 A | 11-Jul-11 09-Jul-11 22-Aug... | oo ] Cd)netructiort ofBase Slab P
S21N1080 | Construction of Wall Stem 37 0% 50 11-Jul-11 07-Sep-11 | 23-Aug-11 | 22-Oct-11} &+ + 0 0 0 0 0 o I:I Constructlon of WaIIStenﬁ Lo
S21N1090 | Construction of Top Slab 143 0% 45/07-Sep-11 | 02-Nov-11 | 02-Mar-12 | 27-Apr-12}| L I::l Cohstrucuon of Top $Iab
Construction of Retaining Wall | |
Retaining Wall W35 ] |
S21N2000 | Sheet Pile/Excavate & Construct W35 80 16.98% 53 26-Mar-11 A | 18-Jul-11 26-Mar-11 1 22-Oct-11} + + + 0 ==y Sheet Prle/Excavate&Constmct W35 !
S21N2010 | Opencut excavation 80 60% 18/ 26-Mar-11 A | 03-Jun-11  30-Aug-11 |07-Sep... | @ @ ' 1« 0 E'j_:)pencut excavathn ! o
S21N2020 | Construction of W35 Structure 80 0% 30 26-May-11  30-Jun-11  30-Aug-11  06-Oct11} | : |\ | : : . | i . [ Constructlon otW35 Structure ! 7
S21N2030 | Backfilling 80 0% 14 02-Jul-11 18-Jul-11 07-Oct-11 22-Oct-11 1. Backfrlhng Lo
Retaining Wall W36 (w/SP) }
S21N2100 | Sheet Pile/Excavate & Construct W36 (w/SP) 37 0% 85 07-Sep-11 19-Dec-11 24-Qct-11 06-Feb... | :::r Sheet PrIe/Excavate&ConstructWSG (W/SP)
S21N2110 | Opencut excavation 37 0% 12 07-Sep-11 22-Sep-11 24-Qct-11 05-Nov... EI OpencUteXCavatroh 1 !
S§21N2120 | Construction of W36 Structure 37 0% 50 22-Sep-11 | 22-Nov-11 | 07-Nov-11 | 06-Jan-... | 7I7:I Goristiugtion of W36 Structure |
S21N2130 | Backfilling 37 0% 23| 22-Nov-11 19-Dec-11 | 07-Jan-12 | 06-Feb... | Do I:I Backfrllrng !
Retaining Wall W38 (AD) T A ‘
S21N2210 | Pre-drilling 100% 24|26-Feb-11 A | 25-Mar-11 A | 16-Jun-11 [ 16-Jun-...} & + ¢+ v 0 [ Prg rdrlllllng ! r
S21N2220 | Prepare Piling Platform for W38 100% 30 26-Feb-11 A | 01-Apr-11 A |16-Jun-11  16-dun-..} &+ + + + + + +  ©  [] Prgpdre Plllng Platform for W38
S21N2230 | Pile for W38 (2 rig) 21 52.48% 141 26-Mar-11 A | 13-Aug-11 | 26-Mar-11 | 07-Sep... [ | | | @ | @ | | | | || === T.”qu’jgrfwee(gfrrg)f 777777777777777
S21N2231 | Installation of Piles - Stage 1 (CH2465-2545) 18 60% 69 26-Mar-11 A | 28-Jun-11 16-Jun-11 | 20-Jul-11 | InstaIIatlon of; PlleS Stage 1! (CH2485 2545r
S21N2232 | Installation of Piles - Stage 2 (Remain) 21 45.28% 72 12-Apr-11 A | 13-Aug-11 23-Jul-11 07-Sep... ‘ Installatlon df Plles 3 Stage 2 (Remam) b
S21N2240 | Retaining Wall & Drainage W38 18 0% 230 28-Jun-11 03-Apr-12 20-Jul-11 27-Apr-12| ! S j- Reta|h|ngwall&DramageWSB ! |
S21N2242 | Excavation and Testing of Tension Piles - Stage 1 (CH2465-2545) 18 0% 68 28-Jun-11 17-Sep-11 | 20-Jul-11 11-Oct-11 | l:l Excavatlon and Testing of Tension:Piles - Stage 1 (CH2465 2545)
S21N2244 | Construction of Base Slab - Stage 1 (CH2465-2545) 31 0% 58 19-Sep-11 | 26-Nov-11 | 27-Oct-11 |05-Jan-..| | | @1 1@ 00 00 ! 77‘7”7I;;;Iﬁg)iqrtetruettghigt ﬁaeeSﬁIapﬁ”Stfaigej”(}[-tgz}iﬁiﬁ 2545) | | | |
S21N2245 | Construction of Wall Stem - Stage 1 (CH2465-2545) 31 0% 24| 28-Nov-11 24-Dec-11 | 06-Jan-12 | 06-Feb... | ] Oonstrucuon of WaII Stem Stage 1 (CH2465 2545)
S21N2248 | Construction of Drainage & Backfill - Stage 1 (CH2465-2545) 31 0% 66 28-Dec-11 17-Mar-12 07-Feb-12 | 27-Apr-12 L I:I Cbnstrumon of Dramage & Backﬁll - Stage 1 (CH24E
S21N2250 | Excavation and Testing of Tension Piles - Stage 2 (Remain) 18 0% 46 19-Sep-11 12-Nov-11 11-Oct-11 03-Dec... | I:I Excavahon and Teshng of Tenision Plles Stage 2 (Rerrtalh)
S21N2252 | Construction of Base Slab - Stage 2 (Remain) 18 0% 30 14-Nov-11 17-Dec-11 | 03-Dec-11 | 11-Jan-... | ! I:I Construchon of Base Slab Stage o (Remam) t
S21N2254 | Construction of Wall Stem - Stage 2 (Remain) 18 0% 55 19-Dec-11 | 28-Feb-12 | 11-Jan-12 | 19-Mar... | ,,,,E;,,@PHS,WQ[‘?(‘P‘(, W?J',,S,t?m,,ﬁtage,%ﬁemalnt 77777777
S21N2256 | Construction of Drainage & Backfill - Stage 2 (Remain) 18 0% 30 28-Feb-12 03-Apr-12 20-Mar-12 | 27-Apr-12 I:l Cornstrur:tron ot Dramage & Backtrll - Stage 2 (Rem<
Retaining Wall W39 (w/SP) } r ‘
S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for W39 21 0% 10 15-Aug-11 | 26-Aug-11  07-Sep-11 | 20-Sep... | EI Cleanng & F’repare P)Irng Platform & Pre drrllrng for W39
S21N2304 | Piling Works 47 0% 36 26-Aug-11 11-Oct-11 24-Qct-11 03-Dec... | I:I Plllng Works :
S21N2306 | Sheet Pile/Excavate & Construct W39 47 0% 41| 11-Oct-11 28-Nov-11 05-Dec-11 | 27-Jan-... | = Sheet PiIe/ExcaVate&Cortstruct W39
$21N2307 | Opencut Excavation 47 0% 7 11-Oct-11 19-Oct-11 05-Dec-11 | 12-Dec... | EI Opencut Excavatroh } !
S21N2308 | Construction of W39 Structure 47 0% 24 19-Oct-11 16-Nov-11 | 13-Dec-11 | 12-Jan-... | I:I Constructron of W39 Structure
S21N2309 | Backfilling 47 0% 10 16-Nov-11 28-Nov-11 13-Jan-12 | 27-dan-... | EI Bac;ktrllmg
Retaining Wall W40 (w/SP) | r
S21N2312 | Clearing & Prepare Piling Platform & Pre-drilling for W40 21 0% 12 26-Aug-11 08-Sep-11 | 21-Sep-11 | 06-Oct-11 | EI Cleanng & Prepare Prlrng PIatform & Pre drrIIrng for W4O
S21N2314 | Piles for W40 32 0% 17 08-Sep-11 | 29-Sep-11 | 20-Oct-11 | 08-Nov... | O Plles for, W4Q Lo ; !
S21N2316 | Sheet Pile/Excavate & Construct W40 32 0% 27 29-Sep-11 02-Nov-11 09-Nov-11 | 09-Dec... : l:l Sheet P|Ie/Excavate & Construct W40
Retaining Wall W44 (SHP) } r
S21N2322 | Clearing & Prepare Piling Platform & Pre-drilling for W44 21 0% 21 26-Aug-11  21-Sep-11 | 21-Sep-11 | 17-Oct-11 | I:I Qlearmg & Prepare Pllmg Platform & Pre drlllmg fqr W44
S21N2324 | Piles for W44 21 0% 22 21-Sep-11 19-Oct-11 18-Oct-11 11-Nov... | : L__I Plles for W44 !
S21N2326 | Sheet Pile/Excavate & Construct W44 21 0% 24 19-Oct-11 16-Nov-11 12-Nov-11 | 09-Dec... | I:I Sheet P|Ie/Exdavate &COnstruct W44
Retaining Wall W41A (w/SP) ; o 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
S21N2400 | Sheet Pile/Excavate & Construct W41A(w/SP) 74 0% 72 11-Jul-11 06-Oct-11 03-Sep-11 | 03-Jan-... :::1 Shee't PlIe/Excavate & Cohstruct W41A(w/SP)
S21N2410 | Opencut Excavation 47 0% 7 11-Jul-11 19-Jul-11 03-Sep-11 | 10-Sep... ! 0 Opencut Ext;avatlon 1 b
S21N2420 | Construction of W41A Structure 74 0% 47 19-Jul-11 12-Sep-11 17-Oct-11 09-Dec... | N I:I Cd)netructiort of W41A Structure B
S21N2430 | Backfilling 74 0% 18 12-Sep-11 06-Oct-11 10-Dec-11 | 03-Jan-... | ! I:I Backfllllng Co
Retaining Wall W41B (w/SP) |
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
S21N2618 | Sheet Pile/Excavate & Construct W41B 75 0% 71 11-Jul-11 04-Oct-11 03-Sep-11 | 03-dan-...| 1 ) —= SheetPIe/Excavate&ConstmctW41B A
S21N2628 | Opencut Excavation 47 0% 7 11-dul-11 19-Jul-11 03-Sep-11 | 10-Sep... 0 Opencut Exbavatroh 1 1 !
S21N2648 | Construction of W41B Structure 75 0% 47 19-Jul-11 12-Sep-11 18-Oct-11 10-Dec... | 1 I:I Constructloniof W41BStructure
S21N2658 | Backfilling 75 0% 17 12-Sep-11 | 04-Oct-11 12-Dec-11 | 03-Jan-... | I:I Backfllllng‘ Lo
Retaining Wall W45-48/A (w/SP) ‘ SR .
S21N2500 | Sheet Pile/Excavate & Construct W45-48/A (w/SP) 50 0% 107 19-Juk11  24-Nov-11 | 12-Sep-11 | 27-Jan-... | e=—_—/ Sheet!Pile/Extavate & Construct W45- 48/A (w/SP)
S21N2510 | Opencut Excavation (W45 & W46) 47 0% 17 19-Jul-11 08-Aug-11 | 12-Sep-11 | 03-Oct-11 | O Opencut Excavatron (W45 &W46) Lo oo
S21N2520 | Opencut Excavation (W47, W48, W48A) 53 50% 17/ 11-Mar-11 A | 17-Aug-11 | 12-Oct-11 | 21-Oct-11| P ti‘iQLoqrteytEg(gayiatlorni7W{ti7i,l\/7\lf}§1 yy@@j 777777777777777777777777777777
S21N2530 | Construction of RW Structure (W47) 53 0% 60 18-Aug-11  29-Oct-11  22-Oct-11  03-Jan-... | AR L1 Construction pf RW Structure (W47).
S21N2540 | Construction of RW Structure (W48) 80 45% 60 01-Apr-11A | 26-Sep-11  23-Nov-11 | 03-Jan-.. | .| | || C=—=—3 Constrction of RW Structure (W48): |
S21N2550 | Construction of RW Structure (W48A) 100% 60 01-Apr-11 A | 06-May-11 A | 04-Jan-12 | 04-Jan-... | ) (o] nstructlon of RW Strtrcture (W48A) !
S21N2560 | Backfilling W47, W48 & W48A 53 0% 18 31-Oct-11  19-Nov-11 | 04-Jan-12  27-Jan-.. | AR | " | O Backfiling W47, W48/& W48A |
S21N2570 | Construction of RW Structure (W45) 50 0% 36/ 08-Aug-11 | 20-Sep-11 | 08-Oct-11 | 18-Nov... | P 7”I;;[”Qonis’trgptrqrjotﬁ\/’\t §t@pﬁtyreﬁ(ﬁW4}‘§) 77777777
S21N2580 | Construction of RW Structure (W46) 50 0% 36 20-Sep-11 03-Nov-11 19-Nov-11 | 03-Jan-... | P I:l Constructron lof! RW Structure (W46)
S21N2590 | Backfilling W45 & W46 50 0% 18 03-Nov-11 | 24-Nov-11  04-Jan-12 | 27-Jan-... | : |:| BackfrllrngW45&W46
Retaining Wall W49 } N |
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24| 20-Nov-10 A | 24-Feb-11 A | 20-Jul-11 | 20-Jul-11 | | 1 Cleaqng|& Prepare P|I|ng Platfqrm & Pre drnrmg for w49
S21N2606  Piles for W49 45 0% 120 26-May-11  18-Oct-11 | 20-Jul11  09-Dec.. | | | i | i (i i1 i |11} | Piles for W49 )
S21N2607 | Piling for Bay 1 45 0% 24 26-May-11  23-Jun-11  20-Jul-11 | 16-Aug.. | | Piling ror Bay1 | | |
S21N2608 | Piling for Bay 2 & 3 45 0% 48| 24-Jun-11 19-Aug-11  17-Aug-11 | 14-Oct-11 | 3 [:I Pmng for: Bay2&3 ‘
S21N2609 | Piling for Bay 4 & 5 45 0% 48 20-Aug-11 18-Oct-11 15-Oct-11 | 09-Dec... | ! E::l P|I|ngfpr Bay4&5 b
S21N2610 | Sheet Pile/Excavate & Construct W49 45 0% 96 25-Nov-10 A | 18-Oct-11 25-Nov-10 | 09-Dec... | = Sheet Prle/Excavate&Construct W49
S21N2620 | Opencut Excavation 56 80% 18 25-Nov-10 A | 30-May-11 02-Aug-11 | 05-Aug... t Dptenc:ut EXCavatron 1 r
S21N2630 | Construction of W49 Structure 56 80% 36 01-Dec-10 A | 08-Jun-11 05-Aug-11 | 13-Aug... | Construction of W49 Structure
S21N2640 | Backfilling 45 0% 15 29-Sep-11 18-Oct-11 23-Nov-11 | 09-Dec... | I:l ! Backfll!lng !
Roadworks, Drainage & Utilities o B
S21N4000 ' Roadworks, Drainages & Utilities (Stage 1 Retaining wall W39-W49) 21 0% 132 16-Nov-11 30-Apr-12 10-Dec-11 | 24-May... ::::l Roadworks, Drarnages & Ut|I|t|es {Stage 1 Retaln
S21N4010 | Road Surface (W39-w49)(ch2600-ch2820) 21 0% 60 30-Dec-11  14-Mar-12  28-Jan-12 11-Apr-12} | | | | | © | | | i i 0 1 [=—1 |Road Surface (W39-w49)(ch2600-ch2820) | | | |
S21N4015 | Roadmark (W39-W49) (ch2600-ch2820) 21 0% 36 14-Mar-12  30-Apr-12  12-Apr-12  24-May.. | © i 10| . | || |CJ Roadmark (W39-W49) (ch2600-ch2820) | | |
S21N4020 | Drainages (W39-W49) (ch2600-ch2820) 21 0% 60 16-Nov-11 01-Feb-12 10-Dec-11 | 24-Feb... | I:I Drarnages (W39 W49) (cH2600-ch2820) . ‘
S21N4030 | Utilities (W39-W49) (ch2600-ch2820) 21 0% 60 30-Dec-11 14-Mar-12 | 28-Jan-12 | 11-Apr-12| I:I Utrlrtres (W39-W49): (ch2600- ch2820) N
S21N4110  Roadworks, Drainages & Utilities (Stage 2 Retaining wall W36-W38) 21 0% 166| 18-Nov-11 13-Jun-12 04-Jan-12 | 09-Jul-12 | ::::: Roadworks Drarrrages & Utrlrtres Stage 2 Re
S21N4120 | Drainages (W36-W38) (ch2400-ch2600) 37 0% 50 18-Nov-11 |19-Jan-12 | 04-Jan-12 | 05-Mar... | [I:I Drainages (W36:W38) (ch2400ch2600) |
S21N4130 | Utilities (W36-W38) (ch2400-ch2600) 37 0% 50 16-Dec-11  20-Feb-12 | 04-Feb-12 | 02-Apr-12| | 1. Utilities (W36:W38) (ch2400-ch2600) |
S21N4140 | Road Surface (W36-W38) (ch2400-ch2600) 18 0% 50 04-Feb-12 03-Apr-12 25-Feb-12 | 27-Apr-12} I:I Road Surface (W36-W38) (ch2400- ch2600) !
S21N4150 | Roadmark (W36-W38) (ch2400-ch2600) 21 0% 36 30-Apr-12  13-Jun-12 | 25-May-12  09-Jul-12 | ‘ [ | Roadmiark (W36-W38) (¢h2400-ch2600]
Noise Barriers & Road Barriers
S21N3010 | NB31 (CH 0-183.6, W39 - W49) 94 0% 90 28-Nov-11  |19-Mar-12 | 23-Mar-12 |[14-Jul12 | @ | © @ 0 1 n o = N‘Bﬁ‘l fQng?ﬁ:@ﬁWS?;Wﬂ@J 77777777777777777777
S21N3060 | NB31 : Excavation and Footing 94 0% 50 28-Nov-11 01-Feb-12 23-Mar-12 | 25-May... f : I:I NBS1 Excavatron and Footmg
S21N3080 | NB31 : Erecting H-Column 94 0% 20 01-Feb-12  24-Feb-12  26-May-12  19-Jun-... | B |:| NB31 ;: Erecting H-Column; | !
S21N3090 | NB31 (CH 90-183.6) : Installing Panel 94 0% 20 24-Feb-12 19-Mar-12 20-Jun-12  14-Jul-12 | I:I NBS1 (CH 90- 183 6) Installrng Panel
S21N3100 | Beam Barrier 18 0% 58 03-Apr-12 16-Jun-12 | 28-Apr-12 | 09-Jul-12 | ! =——= ' Beam Barrrer P P
S21N3110 | Installing Column 18 0% 35 03-Apr-12 19-May-12 | 28-Apr-12 | 09-dun-... ,!;;I,L,IU,SF?UI,OQLQOMWU‘ 7777777
S21N3120 | Installing M-Beam 18 0% 23 19-May-12 | 16-dun-12 | 11-dun-12 | 09-Jul-12 |___| Inistallir;’rng‘Beartt
Traffic Control & Survelance System ] O T
S21N4800 | TCSS (Stage 1 W39-W49) 33 0% 405 30-Dec-11 | 16-May-13  04-Feb-12 | 25-Jun-... | e iToss(Stégét V
S21N4801 TCSS (Stage 1.1 W39-W46) 27 0% 30 30-Dec-11 08-Feb-12 04-Feb-12 | 09-Mar... | |:| TCSS (Stagé 1 1 W39 W46) Lo
S21N4802 | TCSS (Stage 1.2 W46-W49), G23A 33 0% 30 10-Apr-13 16-May-13 | 21-May-13  25-Jun-.. | @ @ @ 0 b i I:ITCSS(Staget.?
S21N4810 | TCSS (Stage 2 W35 - W38) 27 0% 96/ 08-Feb-12 | 06-Jun-12 | 10-Mar-12 | 09-Jul-12 | — TCSS Stage2W35 W3,
S21N4811 | TCSS (Stage 2.1 W35 - W36) 27 0% 24/ 08-Feb-12 | 07-Mar-12 | 10-Mar-12 | 11-Apr-12| (O TCSS (Stage 2i1 W35: W36) | | |
S21N4812 | TCSS (Stage 2.2 W36 - W38) Portion 1 27 0% 36 07-Mar-12 23-Apr-12 12-Apr-12 | 24-May... I:I TCSS Stage 2. 2 W36 W38) Portlon 1 !
S21N4813 | TCSS (Stage 2.3 W36 - W38) Portion 2 27 0% 36 23-Apr-12 06-Jun-12 25-May-12 | 09-Jul-12 | I:I TCSS (Stage 2.3 W36 W38) Portlon 2
Landscaping 1 | r
S21N6000 | Landscaping Works 64 0% 216/ 16-Jul-12 08-Apr-13 | 28-Sep-12 | 25-Jun-... | — ‘Landscaplng Works
S21N6010 | Landscaping Works (Stage 1) (ch2400 - 2540) 64 0% 72/ 16-Jul-12 09-Oct-12 | 28-Sep-12 | 24-Dec... | E::I Landscapmg Works (Stage 1) (ch2
S21N6020 | Landscaping Works (Stage 2) (ch2540 - 2690) 64 0% 72 10-Oct-12 05-Jan-13 27-Dec-12 | 25-Mar... | Lo I:I Landscaprng Works (Stage
S21N6030 | Landscaping Works (Stage 3) (ch2690 - 2840) 64 0% 72 07-Jan-13  08-Apr-13  26-Mar-13  25-Jun-... | Lo |:| Landscaping Works

South Bound
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3[al5 67 [8lo [ [ AT A A 1[ ]2 2 2] 2] 2] 2[ 2| 2] 2] 2[ 3] 3[ 3| 3[ 3] 3[ 3] 3[ 3] 3[4 4[4[ 4[4[ 4] 4] 4
Preliminaries BRI R
S$21S0000  Site Clearance/Access Rd 100% 48 15-Oct-10 A 10-Dec-10 A :::n Slte Clearamce AccessRd |
S21S0010 | Site Clearance 100% 36 15-0ct-10A  26-Nov-10A 02-Jul11  02-Juki1| | i | | | | |CJ SiteClearange | | | | | |
S$21S0030  Access Road 100% 34 02-Nov-10 A | 10-Dec-10 A | 02-Jul-11 02-Jul-11f + &+ v v I:I ‘Adcess Rodd
Slopeworks L
S21S5000 | Slopeworks Fill(S26) 30 0% 120/ 09-Jan-12 | 07-dun-12 | 17-Feb-12 | 14-Jul12 | : ' ' . b A = Slopeworks F|II(S26) !
S2155010 | Slopeworks Fill(S26) - Lower +50mPD 30 0% 60/ 09-Jan-12  |22-Mar-12 | 17-Feb-12 [ 02-May... | @ 1 @« @ ¢ 1 00 b I:::I Slopeworks F|l|$26 LQwer +50mPD Lo
S2185020 | Slopeworks Fill(S26) - Upper +55mPD 30 0% 60 22-Mar-12  07-dun-12  03-May-12 t4-duki2| @\ © {0 00000 b |0 =] Slopeworks Fil(S26) - Upper+55mPD
2185100 | Slopeworks Fill(S27) 30 0% 120 09-Jan-12  07-dun-12 | 17-Feb-12  14-Juk12f @ @ i 0 0 b b f ) === Slopeworks Fill(S27) | |
S21S5110 | Slopeworks Fill(S27) - Lower +50mPD 30 0% 60 09-Jan-12 22-Mar-12 17-Feb-12 |02-May... |+ + v 0 IR I:I SIopeWorks Fill($27) - Lower +50mPD
S21S85120 | Slopeworks Fill(S27) - Upper +55mPD 30 0% 60| 22-Mar-12 | 07-dun-12 | 03-May-12 | 14-Jul-12 | & + v 0 oo I:I Slopeworks F|II(S27) Upper +55mPD
Construction of Retaining Wall S A A A (A I A A
Retaining Wall W50 (w/SP) R A T IR R | r
§2182000 | Sheet Pile/Excavate & Construct W50 (w/SP) 75 0% 77 13-Aug-11 14-Nov-11 | 12-Nov-11 |16-Feb... [ + v v v v v 0 v 0 | === Sheét PrIé/Excavate&COnstruct W50 (w/SP)
S$21S2010 | Sheet Pile & ELS Works 75 0% 24| 13-Aug-11 09-Sep-11 12-Nov-11 | 09-Dec... | b b b ‘ Hil;[ﬁsihge’t’l?’llg’&’E’L’S Wprr(g 77777777 b
S$21S2020 | Construction of W50 Structure 75 0% 42 10-Sep-11 01-Nov-11 10-Dec-11 | 03-Feb... | v v v ! E:l Constructrono W50 Struqture
S21S2030 | Backfiling 75 0% 18 25:0ct-11  14Nov-11  27-dan-12  16-Feb.. | | © | 1 1ok O Backfrlhng L ‘ ‘
Retaining Wall W51-56 (w/SP) BEEEEEEEEEEEEE N R ‘ ‘
$2152100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) 30 13.06% 216/ 25-Feb-11 A |09-Jan-12 | 25-Feb-11 | 16-Feb... | @ | @ @ '+ @ @ @ el SheetPlle/Exq:avate&ConstructW51 SGCW/SP)
S2152110 | Sheet Pile & ELS Works (W51) 100% 24 25-Feb-11 A 11-May-11A 02-Jul11  02-Jubit | @ 0 1 0 0 0 | [ _J|SheetPile 8 ELS Works (W51) | | | | | | ‘
S$2152120 | Construction of W51 Structure 30 10% 42 25-Mar-11 A 11-Jubi1  02-Juk11 15-Aug.. | | | | i | | | | | | || [_——0 Construction of W51 Structure|
S2152130 | Sheet Pile & ELS Works (W52 & W53) 30 0% 24 11-dun-11 | 11-Juk-11 19-0uk11  15-Aug.. | | 0 00 bbb [CD isteét Pilé &ELS Works (W52 &W53) | | |
S21S2140 | Construction of WW52 & W53 Structure 30 0% 42 11-Jul-11 29-Aug-11 | 16-Aug-11 | 06-Oct-11} & + v &+ 0 0 0 o ] I___I Consiructlon of WW52 & W53 $tructure !
$21S2150 | Backfilling of W51, W52 & W53 30 0% 24 29-Aug-11  27-Sep-11 | 07-Oct-11 | 03-Nov... | @ @ i 1+ i b v oo o [:l Backf||||nghW51 W52&W53
S21S2160 | Sheet Pile & ELS Works (W54, 55 & 56) 30 0% 24 27-Sep-11 | 27-Oct-11 | 04-Nov-11 | O1-Dec.. | | | | o || B3 sheetPile & ELS Works (W54, 55 & 56)
S2152170 | Construction of W54, 55 & 56 Structure 30 0% 42| 27-Oct-11 15-Dec-11 02-Dec-11 | 26-Jan-... A ! I:I COnstrU(:troh of W54 55 & 56 StrTucTure !
S$2152180 | Backfilling of W54, 55 & 56 30 0% 18| 15-Dec-11 09-Jan-12 27-Jan-12 16-Feb... } &+ &+ o o 0 b I:I Backfrllrng of W54 55&56
Retaining Wall W51A 3111111111111113““ : ! o
S21S2161 | Pre-drilling for W51A 75 0% 12 26-May-11 09-Jun-11 24-Aug-11 | 06-Sep... | 1 1 1 1 1L b b EI Pre drllllng fOr W51A
$2182162 | Piling 75 0% 20/ 10-Jun-11 | 04-Jul-11 07-Sep-11 | 30-Sep.. | : i i i i i i i il Piling | o )
S21S2163 | Excavate to cut-off level 75 50% 8 17-dan-11 A | 08-Jul-11 03-Oct-11 07-Oct-11} : + + + + v v [ —— 1 Excava’te ’to cut-offlevel !
S2152164 | Capping/Walling for W51A 75 0% 18 09-Jul-11 29-Jul-11 08-Oct-11 28-Oct-11f  + ¢+ v v v 0 Capplng/WalImngrW51A
S21S2165 | Backfiling 75 0% 12 30-Jul-11 12-Aug-11  29-Oct-11 | 11-Nov.. | | | | @ @ @ @ o o |:| Backfnrmg :
Retaining Wall W35A, (CSD 2) R I | o
$2152210 | Pre-drilling for W35A 137 0% 15 03-Apr-12  25-Apr-12 | 19-Sep-12 | 08-Oct-12} 0; Pre:driling for W35A| :
S$21S2218 | Mini Piles for W35A 137 0% 35 25-Apr-12 07-Jun-12 09-Oct-12 | 19-Nov... | Lo Lo Lo r r Lo I:I MranrIesforWSﬁA
2152230 | Excavate to cut-off level 137 0% 24 07-Jun-12  07-Juk12  20-Nov-12 [ 17-Dec.. | : i |\ | i i i i p i fii b O Excavateto cutioff level | |
S2182240 | Capping/Walling for W35A 137 0% 24 22-Jun-12 23-Jul-12 05-Dec-12 [ 04-dan-..p &+ &+ 0o b I:I Gapprng/WaIIrngforW35A
$21S2250 | Backfilling 137 0% 20 23-Jul-12 15-Aug-12  |05-Jan-13 | 28-Jan-..| @ @ oo b I:I Backfrllrng o
Roadworks, Drainage & Utilities SR R T T T (N T A S B :
S21S3900 | Roadworks, Drainages & Utilities (Stage 1 Retaining Wall W50 - W56)) | 18 0% 152 16-Jun-12 17-Dec-12  [10-dul-12 | 09-dan-..| @ @ @ oo b b E::,::l Roadworks Dramages&UuIn
S21S3910 | Road Surface 18 0% 60 16-Jun-12  28-Aug-12 | 10-uk12  17-Sep.. | : { © 1 i o o b i fii b 'L RoadSurface | | | |
S21S3920  Roadmark 18 0% 60 28-Aug-12  09-Nov-12  18-Sep-12 29-Nov.. | | : i i i i\ i i ..ol fioiiii i 1 Roadmark |
S21S4001 | Lane Shifting 18 0% 32 09-Nov-12 17-Dec-12 | 30-Nov-12 | 09-dan-..[ + : & v 00 00 | I:I Lane Shrftrng Do Do
S2184002 | Drainages (ch2540-ch2840) 23 0% 75 11-Sep-12 | 11-Dec-12 | 10-Oct-12 | 09-Jan-...| | | b b ‘ ‘ b ‘ I:I Drarnages (ch2540 ch2840)
$2154003 | Utilities (ch2540-ch2840) 23 0% 72/16-Jun-12 | 11-Sep-12 | 16-Jul-12 | 09-Oct-12 @ @ : Do A Do o Utiitles (ch2540-ch2840) © | | |
S2154010 | Road Surface, Roadmark and Lane Shifting 143 0% 30 29-Aug-12 05-Oct-12 22-Feb-13 28-Mar.. | | @ 10| I:l Road Surface Roadmark and Lane
S2154012 | Drainages (ch2400-ch2540) 143 0% 36 15-Aug-12  26-Sep-12  05-Feb-13  21-Mar.. | i : i : \ i . i {0 [C3 Drainages (ch2400-ch2540)
S$2154013 | Utilities (ch2400-ch2540) 143 0% 36 22-Aug-12 05-Oct-12 15-Feb-13 |28-Mar... | 0 ) I:I Utilities (ch2400-ch2540):
Noise Barriers & Road Barriers
S21S3010 | NB29A (CH 0-62.3) on W35A 34 0% 48 17-Dec-12 18-Feb-13 | 29-Jan-13 | 28-Mar... [ + : o0 0 oo s == NB29A (CH:0-62;3):0n V|
$2153011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column 34 0% 20/17-Dec-12  |[12-dan-13 | 29-dan-13 | 23-Feb... | @ 1 1 @ 1 1 oo 3|::| ‘NBz‘sA‘ GH 0- 62‘3)‘on‘W3\
S21S3012 | NB29A (CH 0-62.3) on W35A - Installing Panel 34 0% 28 12-Jan-13  18-Feb-13 | 25-Feb-13 28-Mar.. | @ | 1 0 00 ononion i 3 3 3 .| 3/ NB29A (CH.0-62:3)0n ||
S21S3020 | NB30 (CH 0-201.9) 87 0% 154 03-Apr-12  11-Oct-12  [21-Juk12  24-Jan-..| | @00 e INB30 (CH 0-201.9) |
S21S3021 NB30 - South : Excavation and Footing 86 0% 50 03-Apr-12 07-dun-12 21-Jul-12 17-Sep... | I:I NB30 Southi: Excavation and Fd)oflng ]
S21S83022 | NB30 - North : Excavation and Footing 87 0% 50/ 07-Jun-12 | 07-Aug-12 | 19-Sep-12 | 19-Nov... | = + . AR (N B P I:I NB30 North Excavatron and Footlng
$2153023 | NB30 : Erecting H-Column 87 0% 27/07-Aug-12 | 07-Sep-12 | 20-Nov-12 1 20-Dec... | @ & 1 @ 1 1 ¢ o 3 ! |:J NB3Q ErecmngHColumni
S21S3024 | NB30 : Installing Panel 87 0% 27 07-Sep-12  11-Oct-12  21-Dec-12  24-Jan-.. | |\ |\ 0 0 oopooo o p | rrn D ] INB30 : nstalling Panell
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
. 2|3]a[5[6]7[8[9|1]1[1[1[1]1[1[1]1]1][2][2]2]2][2]2]2 2[2[2 3]|3|3[3[3[3]3[3[3[3]4]4[4]4]4][4]|4]4
S21S3030 NB33 (CH 0-143) 30 0% 208 12-Jdun-12 22-Feb-13 22-Sep-12 | 28-Mar... | Lo - . [ T R (T I A S I 1) NB33 (CH 0 143) 1
S21S3031 NB33 : Excavation and Footing 86 0% 60 12-Jun-12 23-Aug-12 | 22-Sep-12 | 04-Dec... I:I NB33 ExcavaUOn and Footmg :
S$21S3032 | NB33 : Erecting H-Column 86 0% 20 23-Aug-12 15-Sep-12 | 05-Dec-12 | 29-Dec... | P I:I NB38 Erectmg H Column
$21S3033 | NB33 : Installing Panel 86 0% 20 15-Sep-12 | 11-Oct-12 | 31-Dec-12 | 23-Jan-... | P I:I NB33 Installing Panel !
$2183100 | Beam Barrier 30 0% 72| 23-Nov-12 | 22-Feb-13 | 31-Dec-12  28-Mar... | ! Lo o L:::l Beam Barner
Noise barrier NB30 & G60A on Mini-Piles | | I o
S2182302 | Pre-drilling for NB30 & G60A 115 0% 15 03-Apr-12 25-Apr-12 24-Aug-12 | 10-Sep... | 7!:7I717}?7r7e‘- |,|',r19,f9f,N,339,&9§QA 7777777777
$2152304 | Mini-Pile for NB30 & 60A (6mp) 115 0% 26| 25-Apr-12 26-May-12 | 11-Sep-12 | 12-Oct-12| ! I:I Mlm-Pne for NB$0 & 60A (Gmp)
S21S2306 | Excavate to cut-off level 115 0% 24 26-May-12 26-Jun-12 13-Oct-12 | 10-Nov... | - Excavate to cut offlevel D
S2152308 | Capping for NB30 & G60A 115 0% 24 26-Jun-12  25-Juk12  12-Nov-12 | 08-Dec... | . | O Capping! forNB30&GGOA
S21S2310 | Backfilling 115 0% 24 25-Jul-12 22-Aug-12 | 10-Dec-12 | 09-Jan-... | I:I Backf||||ng ‘
Traffic Control & Survelance System 1 : o
S2154800 | TCSS 147 0% 195 04-Feb-12 | 28-Sep-12 | 03-Aug-12 | 28-Mar... | ! ‘ TCSS ol
$2154810 | TCSS - Stage 1, CH2400 - 2550 147 0% 75| 04-Feb-12 | 08-May-12 | 03-Aug-12  01-Nov... | ! IZ::J T¢s$ Stagel ¢H24oo 2550
S2154820 | TCSS - Stage 2, CH2550 - 2700, G60A 147 0% 60 08-May-12 | 20-Jul-12 | 02-Nov-12 | 14-Jan-... | AR I:I TCSS Stagez CH2550 2700 GeoA
S21S4830 | TCSS - Stage 3, CH2700 - 2840 147 0% 60 20-Jul-12 28-Sep-12 15-Jan-13  28-Mar... L |:| TCSS Stage 3 CH27OO 2840
Landscaping j 3 H:HHH ‘
S21S6000 | Landscaping Works 100 0% 210 07-Jun-12 | 20-Feb-13 | 08-Oct-12 | 25-Jun-... | | e Landstaping WOI’k$ |
82186010 | Landscaping Works - Stage 1, CH2400 - 2550 100 0% 70 07-Jun-12 30-Aug-12 | 08-Oct-12 | 31-Dec... | ! I:I Landscapmg 'Works - Stage 1, CH240(
$21S6020 | Landscaping Works - Stage 2, CH2550 - 2700 100 0% 70/30-Aug-12 | 23-Nov-12 | 02-Jan-13  27-Mar... | ! ! l:::l Landscaplng Works Stage 2 |
S21S6030 | Landscaping Works - Stage 3, CH2700 - 2840 100 0% 70 23-Nov-12  20-Feb-13 |28-Mar-13 | 25-Jun-... o I:I Landscaplng Works 81
Middle Lane ‘ 3
Roadworks, Drainage & Utilities | | | I
S21M4000 gc;\?g;v:gorks, Drainage & Utilities (Stage 1) (ch2400-ch2810) near NB30 | 31 0% 120/ 17-Dec-12 | 20-May-13 | 25-Jan-13 | 25-dun-... | ' ==———=' Roadworks, Dra|
S21M4001 | Road Surface, Roadmark and Lane Shifting (Stage 1.1) near NB30 31 0% 60 17-Dec-12 04-Mar-13 25-dan-13 | 12-Apr-13 I:l ‘Ro‘ad‘SiJrfécé Roédfn(
S21M4002  Drainage (Stage 1.1) near NB30 34 0% 42 07-Jan-13  28-Feb-13  19-Feb-13  12-Apr-13| | \C1 Drainage (Stagé 1.1) n
S21M4003 | Utilities (Stage 1.1) near NB30 34 0% 42 17-Dec-12 07-Feb-13 1 29-Jan-13 | 21-Mar... | & + & ¢ i R i i Lo i : ' I:I [Utilities: (Stage:1.1) near
S21M4004 | Road Surface, Roadmark and Lane Shifting (Stage 1.2) near NB33 31 0% 60 04-Mar-13 20-May-13 | 13-Apr-13 | 25-Jun-... | ! ! ! o I:I Road Surface F
S21M4005 | Drainage (Stage 1.2) near NB33 34 0% 42|21-Mar-13 | 15-May-13 | 06-May-13 | 25-Jun-... | E::I Dramage (Stage
S21M4006 | Utilities (Stage 1.2) near NB33 34 0% 42 04-Mar-13 26-Apr-13 17-Apr-13 | 06-Jun-... I:I Utllltles (Stage 1.2
S21M4010 | Roadworks, Drainage & Utilities (Stage 2) (ch2400-ch2460) near NB29A 30 0% 69 22-Feb-13 21-May-13 | 02-Apr-13 | 25-dun-... - Roadworks Dra\
S21M4011 | Road Surface, Roadmark and Lane Shifting (Stage 2) 30 0% 60 05-Mar-13 21-May-13 | 13-Apr-13 | 25-dun-... | I:I Road Sui’fa&;e R
S21M4012 | Drainage (Stage 2) 30 0% 42| 26-Mar-13 21-May-13 | 06-May-13 | 25-Jun-... | ! I:I Drannage (Stage
S21M4013 | Utilities (Stage 2) 30 0% 42|22-Feb-13 | 17-Apr-13 | 02-Apr-13  23-May... | ! L:j ! ummes (Stage 2)
Noise Barriers & Road Barriers R
S21M3000 | Construct Noise Barrier NB32 18 0% 45 10-Apr-13 04-Jun-13 02-May-13 | 25-Jun-... f ::1 ‘Co‘ns‘Tru‘ct Ndis«
S21M3010 | Erecting H-Column 18 0% 24 10-Apr-13 09-May-13 | 02-May-13 | 30-May... EEEEEEENEEEEEES | ) I:I ErECtlng H Colurr
S21M3020 | Installing Panel 18 0% 30 27-Apr-13 04-Jun-13 21-May-13 | 25-dun-... | I:I Installlng Pahel
Noise barrier NB32 & G60A on Mini-Piles 1 AR
S21M32002 Pre-drilling for NB32 & G60A 18 0% 10 17-Dec-12 | 31-Dec-12 | 10-Jan-13 | 21-dan-... | O Fré-d}rini;ng; fqr NB$2 & qaepA
S21M32004 Mini-Pile for NB32 & GE0A (12mp) 18 0% 24 31-Dec-12  29-Jan-13  22-Jan-13  21-Feb... | O3 Mini-Rilé for NB321& G60/
$21M32006| Excavate to cut-off level 18 0% 18/29-Jan-13 | 22-Feb-13 | 22-Feb-13 | 14-Mar... | 7I;I7‘”I-‘_;>gq‘aygtie‘itic>i cut-off ‘[g\i/g}
$21M32008| Capping for NB32 & G60A 18 0% 24 22-Feb-13  22-Mar-13 | 15-Mar-13 | 16-Apr-13| E:l Capplng 10(NB32 &(
S21M32010 Backfilling 18 0% 12 22-Mar-13 10-Apr-13 17-Apr-13 30—Apr—133 ! I:I Backfllllng !
Noise barrier NB32 & G23A on Mini-Piles A b
$21M32020 Pre-drilling for NB32 & G23A 18 0% 10/ 17-Dec-12 | 31-Dec-12 | 10-Jan-13 | 21-Jan-... | 0 Pré d‘riIIi‘ng‘ fdr NB‘32 ‘& G2‘3A
S21M32022 Piles for NB32 & G23A 18 0% 24 31-Dec-12 29-Jan-13 22-Jan-13  21-Feb.. | | 0 1000l ) I:I P|Ies for N832 & G23A
S21M32024 Excavate to cut-off level 18 0% 18 20-Jan-13  22-Feb-13  22-Feb-13 14Mar.. | | | oo f L |:| Excavate to cut-off level
S21M32026 Capping for NB32 & G23A 18 0% 24 22-Feb-13 22-Mar-13 15-Mar-13 | 16-Apr-13} ! I:I Qappmg joyNBS’? &(
S21M32028| Backfilling 18 0% 12 22-Mar-13 10-Apr-13 17-Apr-13

Section 2
Site Area SA22

PHSA2220
SA220000
SA220010

Possession of SA22 (Day0)
Site Area SA22 Works Period
Site Area SA22 Works Completion

-50
-50

32.4%
0%

26-Feb-10 A
26-Feb-10 A

24-Aug-13
24-Aug-13*

26-Jun-14
26-Feb-10

30-Apr-13 |

05-Jul-13 j
05-Jul-13 |

D PoSsessmh of SA22 (DayO)

- 0 BacKfilling

. S:itej Ajrez

1 & Site Are;



lauchc
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
SA220020 Temporary Traffic Management (Detail shall refer to supplementary -50 16.55% 985 25-Feb-10 A | 24-Aug-13 | 05-Jul-13 05-Jul-13 I J Tempore
information) Lo
| SA220030 Overall Utilities Diversion (Detail shall refer to supplementary informati... ' -50 16.55% 985 25-Feb-10 A | 24-Aug-13 | 05-Jul-13 05-Jul-13 777777777777777777777777777777777 i Overall (
North Bound - o
Preliminaries AR A A N T I R
S22N0000 | Site Clearance/Access Rd (W56A&W56B) 100% 90 26-Feb-10 A | 18-Jun-10 A =——u ' Site(Clearance/Access Rd |(W56AEW56B)
S22N0001 | Site Clearance - Stage 1 (Near W56A) 100% 30 26-Feb-10A 01-Apr-10A  30-Mar-11  30-Mar.. [ Site Clearance  Stage 1 (Near W56A)! | | | |
S22N0002 | Access Road - Stage 1 (Near W56A) 100% 30 22-Mar-10 A | 29-Apr-10 A | 18-Apr-11 18-Apr-11 ”@-J’Acg:’eﬁsi BQ?@,_,SL’@Q?J J(ﬁNLeaJt’ V56A) )
S22N0003 | Site Clearance - Stage 2 (Near W56B) 100% 30 19-Apr-10 A | 25-May-10 A | 18-Apr-11 | 18-Apr-11} : 1 Site Clearance -:Stage 2 (Near W5BB)
S22N0004 | Access Road - Stage 2 (Near W56B) 100% 30| 13-May-10 A | 18-Jun-10 A | 18-Apr-11  18-Apr-11} ‘E:I ' Access Road - Stage 2 (Ngar W56B P
S22N0030 | Erection of Temp Safety Fence (N/B ch2840-3150) 100% 60 10-May-10 A 21-Jul-10 A || === Erection pf Temp Safety Fpnce (N/B ch2840-3150) |
S22N0040  Erection of Temp Safety Fence (N/B ch2840-3000) 100% 30 10-May-10 A | 14-Jun-10 A | 29-Jul-11 29-Jul-11 I:I Erect|oh df Temp Safety Fe hc (N/B ch2840 3000) :
S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150) 100% 30 15-Jun-10 A 21-Jul-10 A | 29-Jul-11 29-Jul-11 | tlf ‘
Slopeworks Cl B
S22N5000 | Slopeworks Cut & U-Channel/Berm (S29-sn) 54 40.97% 421 22-Jul-10 A | 23-Mar-12 | 22-Jul-10 | 31-May... | = ‘ ‘ j 3! Slopeworks Cut & U ChanneI/Berm (829 sn)
S22N5010 | Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope) 100% 12/ 22-Jul-10 A | 04-Aug-10 A 29-Jul-11 | 29-Jul-11 | |:] Slopeworks 829 & U che anneI/Berm Stage1 Cutslope ! A
S22N5020 | Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 117nos. 100% 12 26-Mar-11 A | 09-Apr-11 A | 29-Jul-11 | 29-Jul-11 | .11 O Slopeworks (S29) - Stage 1(Soil Nail Instaliation: QRS) 117nos
S22N5040 | Slopeworks (S29) & U-Channel/Berm - Stage 2 (Cutslope) 100% 50 19-Aug-10A  19-Oct-10A  29-Jul11  20-Jubd1 | | | | | || |:| 7‘7$199gvyoﬁr|5§(§29‘)7tu Channel/Berm - Stage 2/(Cutslope) | | | ]
S22N5050 | Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 207nos. 54 50% 21 02-Apr-11 A | 08-Jun-11 29-Jul-11 10-Aug... | O Slopeworks (829) Stage 2 (Soil Nalil InstaIIat|on MNOP) 207nos
S22N5070 | Slopeworks (S29) & U-Channel/Berm - Stage 3 (Cutslope) 100% 28 21-Oct-10 A | 13-Nov-10 A | 11-Aug-11 | 11-Aug... | } I:I }SI}opbWorks}(E 29) & U-Channel/Berm - Stage'3 (Cutslope) P
S22N5080 | Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 273nos. 54 0% 28/ 08-Jun-11 12-Jul-11 11-Aug-11  12-Sep... | . }E:I Slppeworks 329 Stage 3!(Spil: Nall ]nstallat|or1 IJKL 273nos
S22N5100 | Slopeworks (S29) & U-Channel/Berm - Stage 4 (Cutslope) 54 0% 35 12-Jul-11 22-Aug-11 14-Sep-11 | 26-Oct-11| ! I:I 8Iopeworks (829) & U OhanneI/Berm Stage 4 (Outslope) f
S22N5110  Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 348nos. 54 0% 35 22-Aug-11 04-Oct-11 27-Oct-11 06-Dec... | I:I SIOpeworks (829) Stage 4 (So|l Na|I Ihstallat|0n EFGH) 348nos
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 (Cutslope) 54 0% 45 04-Oct-11 26-Nov-11 07-Dec-11 | 03-Feb... | ‘ I:I Slopeworks (829) & U ChanneIXBerm Stage 5 (Gutslope)
S22N5140 | Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 440nos. 54 0% 45 26-Nov-11 21-Jan-12 | 04-Feb-12 | 27-Mar... | ! I:I Slopeworks; (829) Stage 5 (SO|I Nail Installation ::ABCD)
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 (Cutslope) 54 0% 50 21-Jan-12  23-Mar-12 | 28-Mar-12 | 31-May... | P E::I Slopeworks $29 U OhanneI/Berm StageB(Qut
S22N5180 | Debris Catcher Fence and NTHA Protective Measures (Area 3A) 54 0% 144/ 01-Nov-12 30-Apr-13 07-Jan-13 | 05-Jul-13 | Dol Lo ::::l Debrls Catcher Fe
[Provisional Item] 1 !
S22N5200 | Place order for Fabrication of Rock Fall Fence 54 0% 0 23-Mar-12 Ot-dun-12 + p ) <> Plabe order‘for Fabr|oat|on of Rd)ck FaII Fence :
S22N5210 | Site Access to Hazard Rock Areas 54 0% 72|/01-Nov-12 | 28-Jan-13 | 07-Jan-13 | 08-Apr-13} ! I:I Slte Accessto Hazard Roj
S22N5220 | Installation of Rock Fall Fence 54 0% 72|28-Jan-13 | 30-Apr-13 | 09-Apr-13  05-Jul-13 | [:::l Installatton of Roc
Construction of Retaining Wall 1 C o
Retaining Wall W56A, (CSD 1) 1 1 e
S22N2154 | Excavate to cut-off level (Stage 1, Bay 1 - 5) 17 20% 60 28-Mar-11 A | 22-Jul-11 16-dun-11 | 11-Aug... | 11 Excavate to cut-off! ‘IeVeI‘(Stag‘e 1,Bay 1-5):
S22N2155 | Excavate to cut-off level (Stage 2, Bay 5 - 9)) 26 0% 66 23-Jul-11 11-Oct-11 | 23-Aug-11 | 10-Nov... | ! E::;l Excavate to cut oﬁ Ievel (Stage 2 Bay 5 9
S22N2160 | Base Slab for W56A 26 0% 141 23-Jul-11 10-Jan-12 | 12-Aug-11 | 13-Feb... | | | e====—% Base Slabfor W56A | !
S22N2165  Base Slab for W56A (Stage 1) 17 0% 50  23-Jul-11 20-Sep-11  12-Aug-11 | 12-Oct-11| | | =3 Base Slab forW56A (Stage 1) | |
S22N2166 | Base Slab for W56A (Stage 2) 26 0% 75| 12-Oct-11 10-Jan-12 11-Nov-11  13-Feb... | ! b I:I Base Slab for W56A ( Stage 2
S22N2170 | Wall Stem 17 0% 145 21-Sep-11 | 16-Mar-12 | 13-Oct-11 | 10-Apr-12} @ @ &+ 1+ &+ 0 00 0 L == W?,”,,S,t?,m,,t,,,,,,,i,) 777777777777777777777777777777
S22N2171 | Wall Stem (Bay 1- 2) 17 0% 25/21-Sep-11 | 21-Oct-11 13-Oct-11 | 10-Nov... | ! E:I Wan Stem Bay 1- 2)
S22N2173 | Wall Stem (Bay 3 - 4) 17 0% 25 22-Oct-11 | 19-Nov-11 | 11-Nov-11 | 09-Dec... | ! -1 3! Wali Stem (Bay 3-4)
S22N2174  Wall Stem (Bay 5 - 6) 17 0% 25 21-Nov-11  19-Dec-11  10-Dec-11  11-Jan-... | | | I Wall Stem (Bay 5-6). |
S22N2175 | Wall Stem (Bay 7 - 8) 17 0% 25 20-Dec-11  20-Jan-12 | 12-Jan-12  13-Feb... | 3 | I Wall Stefn (Bay 7 - 8):
S22N2176 | Wall Stem (Bay 9) 17 0% 25 21-Jan-12 22-Feb-12 | 14-Feb-12 | 13-Mar... | R I:IWaII Stem(Bay 9)
S22N2186 | Backfill 17 0% 20| 23-Feb-12 | 16-Mar-12 | 14-Mar-12 | 10-Apr-12}| ! D Backflll
Retaining Wall W56B on Mini-Piles (AD) | |
S22N2210 | Prepare Piling Platform for W56B 100% 37 02-Oct-10 A | 11-Feb-11 A |23-Jul-11  23-Jul-11 | [ |I|ng Platform for W5GB
S22N2220 | Pre-drilling for W56B 37 70% 37 02-Oct-10 A ' 09-Jun-11 11-Jul-11 23-Jul-11 | [ ] Pre drllllng for W563
S22N2240 | Pipe Pile for W56B 37 50.41% 98 20-Nov-10A ' 23-Juk11  20-Nov-10 | 05-Sep... | | | | | | | | | e=—=—— l' 1\ Pipe Pilel for W568, o
S22N2241 | Pipe Pile for W56B - Stage 1 (ch2920-3040) 37 50% 75 20-Nov-10 A | 23-Jul-11 23-Jul-11 05-Sep... | L e — Plpe Plle fot WSBB Stage 1 (ch 2920 3040)
S22N2242 | Pipe Pile for W56B - Stage 2 (ch3040-3160) 37 50% 75 29-Jan-11 A | 23-Jul-11 23-Jul-11 05-Sep... | Do I—I__l Plpe Plle for WSBB Stage 2 (ch3040 3160):
S22N2250 | Construction of W56B 37 0% 158 23-Jul-11 03-Feb-12 | 06-Sep-11 | 17-Mar... | R | —— Construchon of W56B
S22N2251 | Excavation (W56B) 37 0% 36| 23-Jul-11 03-Sep-11 | 06-Sep-11 | 20-Oct-11} E:| Excayatlon W5BB P 3
S22N2252 | Base Slab (W56B) 37 0% 50| 03-Sep-11 | 04-Nov-11 | 21-Oct-11 | 17-Dec... | 1 I:l Base Slab (WSBB) ‘7 o !
S22N2253 | Wall Stem & Backfill (W56B) 37 0% 72 04-Nov-11 03-Feb-12 19-Dec-11 | 17-Mar... | Lo I:I Wall Stem & Backﬂll (WSBB)
Roadworks, Drainage & Utilities j ‘ 1 1 1 1 A
S22N4000 | Roadworks, Drainages & Utilities (N/B ch3000-3150) (Stage 1 for W5... | 38 0% 147 | 04-Nov-11 07-May-12 | 06-Feb-12 | 21-dun-... — Roadwdrks Dramages & Ut|||t|es (N/B chSOOO 3
S22N4010 | Utilities (N/B ch3000-3150) (Stage 1 for W56B) 73 0% 60 04-Nov-11 17-Jan-12 | 06-Feb-12 | 19-Apr-12| I:I U‘tilities (N/B ch3000 3150) (Stage 1 for W56B)



lauchc
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3|a[5[6]|7[8[9[1]1[1[1[1]1]1[1]1]1]2 2[2[2 212]2[2[2]2]3[3]3]3[3[3[3]3]3[3]4]4]4[4]4 4[4[4
S22N4012 | Drainages (N/B ¢ch3000-3150) (Stage 1 for W56B) 73 0% 60 25-Nov-11 10-Feb-12 | 27-Feb-12 |11-May... | | | © © 1 0 b |::| Dramages (N/B ch3000 3150 ) (Stage i for W563) t
S22N4014  Road Surface (N/B ch3000-3150) (Stage 1 for W56B) 37 0% 60 03-Feb-12 18-Apr-12 19-Mar-12 | 02-dun-... rrrrrrrrrrrrrrr Lo I:I Road SutfaCe (N/B ch3000 3150) (Stage 1 fdr W‘
S22N4016 | Roadmark (N/B ch3000-3150) (Stage 1 for W56B) 38 0% 57 24-Feb-12 07-May-12 | 14-Apr-12 | 21-Jun-... | I:I Roadmark (N/B ch3000 3150) ((Stage 1 for W56t
S22N4020 | Roadworks, Drainages & Utilities (N/B ch2810-3000) (Stage 2 for W5... | 17 0% 228/ 17-Jan-12 | 25-Oct-12 | 22-Jun-12 | 14-Nov... | L= — Roadworks Drainages & Utllltles {
S22N4023 | Utilities (N/B ch2810-3000) (Stage 2 for W56A & W56B remain) 125 0% 60 17-Jan-12  30-Mar-12 | 22-Jun-12 | 01-Sep... | ! E::l un(mes (N/B oh281 0*3000) (Stage a for W56A &w
S22N4030 | Drainages (N/B ch2810-3000) (Stage 2 for W56A & W56B remain) 125 0% 60| 09-Mar-12 24-May-12 | 13-Aug-12 | 24-Oct-12| o I:I Dralnages (N/B ch2810 3000) (Stage 2| for W51
S22N4040  Road Surface (N/B ch2810-3000) (Stage 2) 80 0% 60 07-May-12 19-Jul-12 13-Aug-12 | 24-Oct-12} r I:I Road SurfaCe (N/B ch2810 3000) (Stage‘
S22N4050 ' Roadmark (N/B ch2810-3000) (Stage 2) 17 0% 60 14-Aug-12 25-Oct-12 03-Sep-12 | 14-Nov... | Lo ! I:I Roadmart( ‘(N‘/B ‘ch‘28‘10‘ 3000) (St

Noise Barriers & Road Barriers e
S22N3000 | Beam Barrier 17 0% 180 17-Mar-12 | 25-Oct-12 | 11-Apr-12 | 14-Nov... | |:| Beam Barr|er !

S22N3001 | Beam Barrier - Erecting of Short Column (N/B ch2810-3000) 17 0% 60 17-Mar-12 01-Jun-12 11-Apr-12  21-Jun-... | i rfeotm’g’ 9,f§h9rt,¢,9!l!mt‘,,'\,‘{3,
S22N3002 | Beam Barrier - Installing M-Barrier (N/B ch2810-3000) 77 0% 60 02-Jun-12 13-Aug-12 | 03-Sep-12 | 14-Nov... ‘rler - Installlng M- Barrler (N/B
S22N3013 | Beam Barrier - Erecting of Short Column (N/B ch3000-3150) 17 0% 60 02-Jun-12 13-Aug-12 | 22-Jun-12 | 01-Sep... I:I Beam Bamer - Etectmg of ShOrt Cdlumr
S22N3014 | Beam Barrier - Installing M-Barrier (N/B ch3000-3150) 17 0% 60 14-Aug-12 25-Oct-12 03-Sep-12 | 14-Nov... | A 1 ! I:I Beam Barrler - Installlng M Barl‘let
S22N3020 | NB31A (CH 0-21.9) on W56A 119 0% 98| 23-Feb-12 22-Jun-12 20-Jul-12 14-Nov... 1 |:| NBS1A (CH 0- 21 9) on WSGA o

S22N3021 | NB31A (CH 0-21.9) on W56A : Erecting H-Column 119 0% 50 23-Feb-12  25-Apr-12  20-Jul-12  15-Sep... | . NB@’{\’(’C’H’ 0:21.9) on W56A : Erectlng H- Columl
S22N3022 | NB31A (CH 0-21.9) on W56A : Installing Panel 119 0% 48 26-Apr-12 22-Jun-12 17-Sep-12 | 14-Nov... I:I NBS1A ((‘)H: ‘21:.9): op W5§A:. Ir‘tst‘all‘mg: Ran

Traffic Control & Survelance System ‘ e
S22N4800 | TCSS Works 38 0% 60 07-May-12  19-Jub2  22-Jun-12  01-Sep... | 1 TCSS Works |

Landscaping I B
S22NB000  Landscaping Works 78 0% 300 23-Mar-12 | 28-Mar-13  30-Jun-12 | 05-Jul-13 | e Landscapmg Wd)rks
S22N6010 | Landscaping Works - Stage 1 (CH2810 - 2950) 78 0% 60 23-Mar-12 | 08-Jun-12  |30-Jun-12 | 08-Sep... | I:I Landscapmg Works $tage 1 (CH281O 295
S22N6020 | Landscaping Works - Stage 2 (CH2950 - 3100) 78 0% 60| 08-Jun-12 | 20-Aug-12 | 10-Sep-12  21-Nov... | Do E::l Landsq:aplng Work$ Stage 2 CH,295O
S22N6030 | Landscaping Works - Stage 3 (CH3100 - 3200) 78 0% 60 20-Aug-12 01-Nov-12 | 22-Nov-12 | 02-Feb... | o I:l Landscaplng Works Stage 3 (
S22NB040 | Landscaping Works - Stage 4 (CH3200 - 3300) 78 0% 60 01-Nov-12  14-Jan-13  04-Feb-13  22-Apr-13| C |:| Landscaping Works - Stag
S22N6050 | Landscaping Works - Stage 5 (CH3300 - 3400) 78 0% 60 14-Jan-13 28-Mar-13 | 23-Apr-13 | 05-Jul-13 | I:I ‘andscapl i Works

South Bound ‘ | o

Preliminaries I Do
S22S0000  Site Clearance/Access Rd 100% 84 01-Apr-10 A  16-Jul-10 A | ::::. Slte CIearance/Access Fid
$2250010 | Site Clearance 100% 72 01-Apr-10 A | 02-Jul-10 A | 30-Mar-11 | 30-Mar... I:I Slte ClearanCe i
$2250020 | Access Road 100% 72 20-Apr-10 A 16-Jul-10 A | 18-Apr-11 18-Apr-11 | I:I Aocess Road )

Slopeworks I A R AR
S22S5000 | Slopeworks Cut(S28-sn) 44 53.13% 198/ 21-Oct-10 A | 14-Sep-11 | 21-Oct-10 | 07-Nov... | t — : Slopeworks : ‘Cut(S2$-sh)}
$2255010 | Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23/21-Oct-10 A | 16-Nov-10 A | 19-Jul-11  19-Jul-11 | E:I Stopeworks Cut( :28 Stage i (Cutslope) ! !

S$2285030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : IJKL) 349nos. 100% 23 17-Nov-10 A | 08-Feb-11 A | 19-Jul-11 19-Jul-11 | ! L1 Slopeworks Cut(828) Stage1 (SO|I Na|I Installahon !

S2255040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37 11-Dec-10A  03-Jan-11A 19-Jul-11  19-Jul-11 3747ﬁ77Fd”F”‘”F”:”FI;I”fSIg)p’ewp’r<‘§7 Cut(S28) - Stage 2/(Cutslope) | |
S$2285060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 555n0s. | 44 60% 37 08-Feb-11 A | 13-Jun-11 19-Jul-11 04-Aug... | — 1 Slopeworks Cut(S28) - Stage 2 (Sonl Na|I Installahon EFGH) 555nos } }
82285070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 44 0% 39 13-Jun-11 29-Jul-11 05-Aug-11 | 20-Sep... | v OD Slopeworks Gut(S28) StageS (Cutslope) ‘ ‘ Lo
$22S5090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 583nos. | 44 0% 39 29-Jul-11 14-Sep-11 | 21-Sep-11 | 07-Nov... | | =3 Slopeworks Cut $28 stages S0|INa|I Ir]stallatlon ABOD 583no‘
$22S5100 | Slope Reinstatement Works (Bridge 12B) 146 0% 75 21-Oct-11 20-Jan-12 | 21-Apr-12 | 21-Jul-12 Do I:I Slope Remstatement Works (Brldge 123) D

Construction of Retaining Wall ‘ 3

Retaining Wall RWB12B ‘ !

$22S2110 | Pre-drilling for RWB12B 100% 24/16-Jul-10 A | 12-Aug-10 A | 26-Aug-11 | 26-Aug... | E:l Pre dnnmg tor RWB1 B |

$2252120 | Piles for RWB12B 100% 116/ 13-Aug-10 A | 20-Nov-10 A | 26-Aug-11 | 26-Aug... | 1 I:I Plles tor RWE 12B

S2252130 | Excavate to cut-off level 77 50% 60 26-Jan-11 A | 30-Jun-11 26-Aug-11 | 30-Sep... ExCaVate to cut oft Ievel !

S22S2140 | Capping/Walling for RWB12B 77 50% 60 28-Mar-11 A | 05-Aug-11 03-Oct-11 07-Nov... | — _l Cappmg/WaIIlng for RWB1ZB )
$2252150 | Backfilling 44 0% 30 14-Sep-11 21-Oct-11 08-Nov-11 | 12-Dec... | ! ! I___I Backfllllng ! !

Roadworks, Drainage & Utilities L
$2254000 | Roadworks, Drainages & Utilities (S/B ch3000-3400) -7 0% 222 26-Jul-12 25-Apr-13 | 11-Jun-12 | 17-Apr-13} e o Roadv‘vo‘rks‘, Draim
S$2254001 | Roadmark - Stage 1.1 (S/B ¢ch3000-3200) -37 0% 60 27-Sep-12 08-Dec-12 | 15-Aug-12 | 26-Oct-12 . - Roadmark Stage1 1 (S/B ch
S22S4002 | Road Surface - Stage 1.1 (S/B ch3000-3200) -37 0% 60 06-Sep-12 17-Nov-12 | 25-Jul-12 04-Oct-12 ' _ Road Sutfat:e Stage 1. 1 S/B L
S$2254003 | Drainages - Stage 1.1 (S/B ch3000-3200) -37 0% 60 16-Aug-12 27-Oct-12 04-Jul-12 11-Sep... | | - Dramages Stage1 1 S/B ch300
S2254004 | Utilities - Stage 1.1 (S/B ch3000-3200) -37 0% 60 26-Jul-12 05-Oct-12 11-dun-12 | 21-Aug... | — Ut|||t|es Stage 1.4 (S/B thOOO 32
$2254005 | Roadmark - Stage 1.2 (S/B ch3200-3400) -7 0% 60| 07-Feb-13 | 25-Apr-13 | 30-Jan-13  17-Apr-13} ! Lo 3 _ Roadmalk Stage
S22S4006 | Road Surface - Stage 1.2 (S/B ch3200-3400) -37 0% 60 03-Jan-13 16-Mar-13 17-Nov-12 | 29-Jan-... | ! - Road Surtace Stage
S22S4007 | Drainages - Stage 1.2 (S/B ch3200-3400) -37 0% 60 10-Dec-12 23-Feb-13 27-Oct-12 | 08-Jan-... | t _ Dramages Stage1 2(
S2254008 | Utilities - Stage 1.2 (S/B ch3200-3400) -37 0% 60 19-Nov-12 30-Jan-13 05-Oct-12 | 14-Dec... | _ Ut|||t|es Stage 1.2 (S/B¢



lauchc
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
- 2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
S$2254020 | Roadworks, Draingages & Utilities (S/B ch2810-ch3000) 17 0% 287 20-Jan-12 09-Jan-13 23-Jul-12 29-Jan-..| 00 ) A ] Roadworks Dramgages il
S22S4021  Road Surface and Roadmark - Stage 2.1 (S/B ch2810-2900) 17 0% 60 14-Aug-12  25-Oct-12  03-Sep-12  14-Nov... | 11| |3 Road Surface and Roadmark - St
S$2254022 | Drainages - Stage 2.1 (S/B ch2810-2900) 146 0% 60 14-Feb-12 28-Apr-12 13-Aug-12 | 24-Oct-12} r I:I Drarnages Stage 2. 1 (S/B ch2810 2900)
$2254023 | Utilities - Stage 2.1 (S/B ch2810-2900) 146 0% 60 20-Jan-12 03-Apr-12 | 23-Jul-12 | 29-Sep... | I:I Utrlrtl ‘ §l7$rag§7 21(S/Bch2810 7279Q707) 7777777777777
$2254024 | Road Surface and Roadmark - Stage 2.2 (S/B ch2900-3000) 17 0% 60| 29-Oct-12 09-Jan-13 | 17-Nov-12 | 29-Jan-... | ! [:::I Road Surfaqe and Hoad ma
$2254025 | Drainages - Stage 2.2 (S/B ch2900-3000) 17 0% 60 04-Oct-12 13-Dec-12  25-Oct-12  05-Jan-... | I:I Dralnages Stage 2 2 (S/B Ch
S22S4026 | Utilities - Stage 2.2 (S/B ch2900-3000) 17 0% 60 11-Sep-12 22-Nov-12 | 03-Oct-12 | 12-Dec... b I:I Utrlrtres Stage 2 2 (S/B ch290(
$2254500 | Realignment of Existing Shek Lin Road 80 0% 75 26-Jul-12 24-Oct-12 31-Oct-12 | 29-Jan-... | I:I Realrgn ment d)f EX|st|hg SHeK L|n
Noise Barriers & Road Barriers BEEEEEEEEEREEE P : l .
$22S3000 | Beam Barrier 11 0% 148 06-Sep-12 | 07-Mar-13 | 19-Sep-12 | 20-Mar.. [ & @ @ @ @ [ . o000 7|‘:| Beam Barner Lo
$2253010 | Beam Barrier : Erecting of Short Column - Stage 1 (S/B ch3000-3400) | 11 0% 50| 06-Sep-12 | 06-Nov-12 | 19-Sep-12 | 19-Nov... | I::I Beam Barrrer Erectmg o{ Short<
S$22S3020 | Beam Barrier : Installing M-Barrier - Stage 1 (S/B ch3000-3400) 11 0% 50 07-Nov-12 07-Jan-13 20-Nov-12 | 19-dan-... | ! I:I Beam Barrler lnstallmg M |
S22S3040 | Beam Barrier : Erecting of Short Column - Stage 2 (S/B ch2810-3000) | 11 0% 50 07-Nov-12 07-Jan-13 20-Nov-12 | 19-Jan-... I:I Beam Barrrer Erectmg of 9
S$22S3050 | Beam Barrier : Installing M-Barrier - Stage 2 (S/B ch2810-3000) 11 0% 48 08-Jan-13 07-Mar-13 21-Jan-13 | 20-Mar... | ‘I:I 7‘B ‘amiBarner Installm
Traffic Control & Survelance System EERREEEERERIRENE I
$2254800 | TCSS - (S/B ch2810-ch3400) 154 0% 150 20-Jan-12 | 26-Jul-12 | 01-Aug-12 | 29-Jan-... | = ' TCSS- (S/B c}h2}8130-jch$4q>0)j
$22S4810 | TCSS - (S/B ch2810-ch3000) 154 0% 50|20-Jan-12  |22-Mar-12 | 01-Aug-12  27-Sep... | E::l Tc$s $/Bch281o q‘ha‘oq‘oy
S2254820 | TCSS - (S/B ch3000-3200), G60 154 0% 50 22-Mar-12 | 25-May-12 | 28-Sep-12 | 28-Nov... | .| | [ TcSs- (8/B.ch3000-3200), G6O |
S2254830 | TCSS - (S/B ch3200-3400) 154 0% 50 25-May-12  26-Jub12  20-Nov-12 29-dan-..| | i i i i) o |:| TCSS (S/Bch3200 3400) ‘
Modification of Existing Bridge, 12A & B ‘ R 1 r
S22S1300 | Demolish Existing Parapet & Stitching Works for bridge 12 -43 0% 238/ 26-Jul-12 15-May-13 | 04-Jun-12 | 20-Mar... Demollsh Emshnn
$22S1320 | TTA preparation -43 0% 60 26-Jul-12 05-Oct-12 | 04-dun-12 | 14-Aug... | — TTA preparatron } !
$2281321 | TTA Trial Run & approval -43 0% 60 06-Oct-12 15-Dec-12 | 15-Aug-12 | 26-Oct-12| P ‘ | TTA Trial Run & approval
S$2251325 | Demolish Existing Parapet and central divider -43 0% 60 17-Dec-12 02-Mar-13 | 27-Oct-12 | 08-Jan-... | ‘7 - Demohsh EX|st|ng Para
S22S1330 | Stitching Works -43 0% 60 01-Mar-13 15-May-13 | 07-Jan-13 | 20-Mar... | _ Smchmg W0rks
Landscaping j
S2286000 | Landscaping Works 87 0% 72 17-Dec-12  16-Mar-13  09-Apr-13 | 05-Jul-13 | |:| Lénoflséapfin@; Works
Middle Lane | T T R A
Roadworks, Drainage & Utilities
S22M4000 | Roadworks, Drainage & Utilities -43 0% 130 18-Mar-13 24-Aug-13 30-Jan-13 | 05-Jul-13 :Z‘:Roadwor
S22M4012 | Roadmark and Final Lane Shifting -43 0% 60 15-Jun-13  24-Aug-13  23-Apr-13  05-Jul-13 | . | | EEEE Roadma
S22M4016 | Road Surface (demolish of existing & erect new central divider) -43 0% 60 16-May-13 27-Jul-13 21-Mar-13 | 05-dun-... | | _ Road SUrf(
S22M4020 | Drainage -37 0% 60 12-Apr-13 24-Jun-13 | 23-Feb-13 | 09-May... | | _ Dramage
S22M4030 | Utilities -37 0% 60 18-Mar-13 | 01-Jun-13 | 30-Jan-13 | 17-Apr-13} - Unrmes 7777777
Noise Barriers & Road Barriers o o
S22M3000 | Construct Noise Barrier 45 0% 114 17-Dec-12 | 11-May-13 | 14-Feb-13 | 05-Jul-13 | ‘:‘::::: Construct Néisé[
S22M3010 | Erecting H-Column 45 0% 57 17-Dec-12 28-Feb-13 14-Feb-13 | 25-Apr-13 I:I Erectlng H- Column
S22M3020 | Installing Panel 45 0% 57 28-Feb-13 11-May-13 26-Apr-13 | 05-Jul-13 | ‘

Site Area SA23

PHSA2320 Possession of SA23 (Day180)

SA230000 Site Area SA23 Works Period
SA230010 Site Area SA23 Works Completion

South Bound
Preliminaries

S23S0000 | Site Clearance / Site Access
S23S1000  Site Clearance
S23S2000 | Site Access

Slopeworks
S21N2638 | Slopeworks Fill (S27)
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD
S21N2740 | Debris Catcher Fence and NTHA Protective Measures (Area 3B)

(Provision Item)

S21N2741 | Access Rock to Hazard Rock Areas
S21N2742 | Installation of Rock Fall Fence

265

311
311
311

267
267
267
267
212

212
212

100%
13.48%
0%

0%
0%
0%

0%
0%
0%
0%
0%

0%
0%

144
72
72

99
33
33
33
100

30
70

04-May-10 A
16-Jul-10 A

26-May-11
26-May-11
20-Aug-11

09-Jan-12
09-Jan-12
20-Feb-12
29-Mar-12
16-Mar-12

16-Mar-12
25-Apr-12

13-Oct-12
25-Jun-13*

15-Nov-11
19-Aug-11
15-Nov-11

12-May-12
20-Feb-12
29-Mar-12
12-May-12
19-dul-12

24-Apr-12
19-Jul-12

26-Jun-14
16-Jul-10

12-Jun-12
12-Jun-12
06-Sep-12

03-Dec-12
03-Dec-12
14-Jan-13
25-Feb-13
01-Dec-12

01-Dec-12
09-Jan-13

05-Jul-13 |
25-Jun-... |

01-Dec... |
05-Sep... |
01-Dec... |

08-Apr-13 |
12-Jan-...
23-Feb... |
08-Apr-13|
08-Apr-13|

08-Jan-... |
08-Apr-13 |

777777777777777777777777777777777777

<> Posséssron ofSA23 (Day1 80) !

I:I In$taII|ng Panel

7‘ 1 Snte CIearahce/Srte Access !

: ) Srte Area SA23 Works Perlod
! Lo <> $|te Area SA‘

‘I S|teClearance

i — Srte rAccerSSE

:::: SIDpeWorks F|II (827) r
I:I Slopeworks FiII (S27 Stage 1, +45mPD |
Lo I:I $queWQrk$ Fill (827) Stage 2, +50r‘nPD ‘
1+ [1 :Slopeworks Fill (527) - Stage3 +55mPD
:::u Dfebrisfcatcfher F‘en‘ce‘and NTHA Ffro’iedtiv

I:I AcdessRock to Hazard RdckAreasf
I:I Ihstallatron beockFaIIFehcé P



lauchc
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
- 2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
Landscaping
$2386000 | Landscaping Works 212 0% 72| 20-Jul-12 13-Oct-12  09-Apr-13 | 05-Jul-13 | - L——1 |Landscaping Works
SitEAreaSA24 1111111111111111
PHSA2410 | Possession of SA24 (Day180) 100% 0 04-May-10 A 26-Jun-14 | © Possession of SA24 (Day180) |
| SA240000  Site Area SA24 Works Period 59 9.52% 788 04-May-10A 07-May-13  04-May-10  05-JuH3 | | Emm——————— L . sneAreaSA24\A
| SA240010 Site Area SA24 Works Completion 0 0% 0 25-Jun-13* 25-dun-... | <> S|té Ai’ea SA‘
North Bound |
Preliminaries |
S24N0000 | Site Clearance/Access Rd 100% 89 25-Aug-10A | 09-Dec-10 A R | e Site (}[earamce AccessRd | | L
S24N0010 | Site Clearance 100% 72 25-Aug-10 A 19-Nov-10A | 18-Apr-11 | 18-Apr-11} | | | | | [—_1iSitelClearancp | | | ' | | | | i | [ | ||
S24N0020 | Access Road 100% 72|07-Sep-10 A | 09-Dec-10 A | 26-May-11 | 26-May... | I:I Aocess Rbcﬂ }
Slopeworks o |
S24N5000 | Slopeworks Cut(S31A) 143 0% 147 | 26-May-11 18-Nov-11 23-Aug-11 | 16-May... | — Slopeworks Cut(SS1A) '
S24N5010 | Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD) 74 0% 62/ 26-May-11 | 08-Aug-11 | 23-Aug-11 | 05-Nov... | 777|7”s!ppgvypn@gqt”@@? ) & Soil Nail ‘ge1(upper +80mPD) .
S24N5020 | Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD) 143 0% 62 09-Aug-11 22-Oct-11 02-Feb-12 | 18-Apr-12 f [ — Slopeworks Cut (SS1A) SO|I Na|I Stage 2 (Lower +72mPD)
S24N5030 | Slopeworks Cut (S31A) : Shortcreting 143 0% 23 24-0ct-11  18-Nov-11  19-Apr-12  16-May... | . |:| SIopeWorks Cut (SS1A) 'Shortcreting) | :
S24N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 4) 48 0% 264 16-Mar-12  02-Feb-13 | 17-May-12 | 08-Apr-13| ! ;-‘ —_— j j j j | Debrls Catcher Fence an.
[Provisional ltem] 1 oL
S24N5810 | Site Access to Hazard Rock Areas - Stage 1: Opening 48 0% 60 16-Mar-12 | 31-May-12 | 17-May-12 | 28-Jul-12 | E::l Slte Accessto Hazard Ro¢k Areas Stage1 q
S24N5811 | Site Access to Hazard Rock Areas - Stage 2: Access 48 0% 60 01-Jun-12 11-Aug-12 | 30-Jul-12 09-Oct-12 | P I:I Slte Accessto Hazard Rock Areas Sta(
S24N5820 | Installation of Rock Fall Fence - Stage 1 48 0% 72 13-Aug-12 07-Nov-12 | 10-Oct-12 | 05-Jan-... | - I:I Installahoh oT Rock FaIIFEnCe
S24N5821 | Installation of Rock Fall Fence - Stage 2 48 0% 72|08-Nov-12 | 02-Feb-13 | 07-Jan-13 | 08-Apr-13} Lo I:I Installahoh of Rock FaIIF
Construction of Retaining Wall 1
Retaining Wall W56B-2 (Remaining) (AD) : : e
S24N2110 | Prepare Piling Platform for W56B-2 100% 24/ 02-Oct-10A | 07-Feb-11 A 26-May-11  26-May... | mng Platfdrm fdr WSBB
S24N2120 | Pre-drilling for W56B-2 0 65% 18/ 28-Oct-10 A | 02-Jun-11 26-May-11 | 02-dun-... | I 3re dr||||ng for WSBB 2. .
S24N2130 | Retaining Wall W56B-2 0 0.47% 255/ 21-Jan-11 A | 29-Mar-12 | 21-Jan-11 | 29-Mar... | D —— -: Retammg WaII WSGB‘ 2
S24N2140 | Piles for W56B-2 (Stage 2) 0 50% 75/21-Jan-11 A | 18-Jul-11 02-Jun-11 | 18-Jul-11 | ! ——. Pues; for Wssa 2 Stage2 A 1 o
S24N2150 | Excavation and Installation of Tension Piles (Stage 2) 0 0% 75 18-Jul-11 17-Oct-11 19-Jul-11 17-Oct-11 | I | I:I Excavanon and Installahon fof TenS|on P|Ies (Stage 2)
S24N2160  Retaining Wall Structure W56B-2 (Stage 2) 0 0% 75 17-Oct-11  16-Jan-12 | 18-Oct-11  16-Jan-... | o |:| | Retaining Wall Structure W56B-2 (Stage 2) | |
S24N2170 | Retaining Wall & Drainage W56B-2 : Drainage and Backfill (Stage 1) 0 0% 60 16-Jan-12 29-Mar-12 17-dan-12 | 29-Mar... | ‘ I:I Retammg WaII & Dralnage WSGB 2 Di’amage and |
Retaining Wall W57A j ! A A Lo
S24N2200 | Sheet Pile/Excavate & Construct W57A 100 0% 55 22-Sep-11 26-Nov-11 26-dan-12 | 29-Mar... = Sheet Plle/Exbavate&Construct W57A
S24N2201 | Sheet Pile and ELS Works 100 0% 18 22-Sep-11 14-Oct-11 26-Jan-12 | 15-Feb... | I:I Sheét P|Ie and ELS Works ! ‘
S24N2202 | Construction of Structure W57A 100 0% 24 15-Oct-11 11-Nov-11 | 16-Feb-12 | 14-Mar... | ! I:I Construchon of Structure W57A
S24N2203 | Backfilling 100 0% 13 12-Nov-11 26-Nov-11 15-Mar-12 | 29-Mar... | ‘EI Baqknllmg
Retaining Wall W57b on Mini-Piles (AD) | P
S24N2310 | Prepare Piling Platform for W57B 100% 18/ 11-Jan-11 A | 31-Jan-11 A 26-Jun-14 | 26-Jun-... | I:l Prepare 'Pfling F?Iaﬁohn}fo:r W57B
S24N2320 | Pre-drill for W57B 100% 20| 01-Apr-11 A | 13-Apr-11 A | 26-Jun-14  26-Jun-... | N ;Pﬁe-jrinfc‘prwsm
S24N2330 | Piles for W57B 100% 45 01-Apr-11 A | 14-May-11 A | 16-Jul-11 | 16-Jul-11 | — if’les for W57B
S24N2340 | Excavate and Tension Piles W57B 42 0% 32 26-May-11 04-Jul-11 16-Jul-11 22-Aug... - I: Exbavate and TEn S|0n Plles W57B
S24N2360 | Retaining Wall & Drainage W57B 119 0% 52 05-Jul-11 02-Sep-11 24-Nov-11 | 30-Jan-... | ‘ I:I Retamlng WaII & Dralnage W57B
Retaining Wall W57C, (CSD 2) 1 ‘ ‘
S24N2402 | Pre-drilling for W57C 100% 20 26-Mar-11A  19-Apr-11A  26-Jun-14 | 26-Jun-... | :e-drilling for‘W‘57C 3
S24N2404 | Piles for W57C 100% 45 01-Apr-11 A 14-May-11 A 16-Jul-11  16-Jul-11 | Piles forW57C | | | 1!
S24N2407 | Excavate to cut-off level 42 0% 32 26-May-11 | 04-Jul-11 16-Jul-11 | 22-Aug... | [ Excavate fo cut*offlevel Lo
S24N2408 | Capping/Walling for W57C 119 0% 52 05-Jul-11 02-Sep-11 | 24-Nov-11 | 30-Jan-... | ! E:l Cappmg/Wanmg for W57C
S24N2420 | Backfilling 119 0% 39 03-Sep-11 21-Oct-11 31-dan-12 | 15-Mar... : I___l Backflllmg
Retaining Wall RWB12A, (CSD 2) 1 | o R
S24N1500 | Piling & Construct RWB12A 39 0% 195 04-Jun-11 | 30-Jan-12 | 26-Sep-11 | 15-Mar... | ‘1””‘”:”‘”7‘”L7:77-¥Eif|ihgf§fﬁ(}g‘nisjt@fqjBﬁ‘V’V’i;?]?’A’L’”
S24N1510 | Piling of RWB12A, Stage 1 (28/34 nos) 94 0% 60 04-Jun-11  15-Aug-11 | 26-Sep-11  06-Dec... | I — ‘Pinn‘g of RWB12A, Stage 1/(28/34 nos) |
S24N1515 | Piling of RWB12A, Stage 2 (6nos) 39 0% 24 22-Sep-11 21-Oct-11 09-Nov-11 | 06-Dec... | : : I:I P|I|ng of RWB12A Stage 2 (6nos)
S24N1520 | Construction of Structure RWB12A 39 0% 50 22-Oct-11 19-Dec-11 07-Dec-11 | 09-Feb... | I:I Constr‘uchoh of StructUre RWB12A
S24N1530 | Backfilling 39 0% 30 20-Dec-11 30-Jan-12 | 10-Feb-12 | 15-Mar... | I:I Backf||||ng
Roadworks, Drainage & Utilities 1 EEREEE
S24N4000 | Roadworks, Drainages & Ultilities (ch3140-3420) 18 0% 197 01-Nov-11 | 03-Jul-12 17-Feb-12 | 24-Jul-12 | _— Roadworks, Dralnages&Utlhtles ch314Q g
S24N4010 | Road Surface 0 0% 50 29-Mar-12  02-Jun-12  30-Mar-12  02-Jun-... | S — Road Surface |



lauchc
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]7[8[9]1[1[1[1]1]1[1[1]1][1]2]2][2][2 2[2[2 2[2[2 3]|3|3[3[3[3]3[3[3[3]4]4[4]4]4][4]|4]4
S24N4012 | Roadmark and Lane Shifting 18 0% 24 02-Jun-12 03-Jul-12 26-Jun-12 | 24-Jul12( 00 ) A r |:l Rdadmark and Lane Sh |ft|ng Lo
S24N4020 | Drainages 39 0% 60 31-Jan-12 13-Apr-12 16-Mar-12 | 31-May... Poro I:I Dramages
S24N4030 | Utilities 87 0% 60 01-Nov-11 12-Jan-12 17-Feb-12 | 02-May... | & + & + L I:I’ Ut|I|t|es”1 s
Landscaping | - EEEEEE NN
S24N6000 | Landscaping Works 48 0% 72|04-Feb-13 | 07-May-13 | 09-Apr-13 | 05-Jul-13 | 1 Landscaping Wol
Site Area SA25
PHSA2520  Possession of SA25 (Day270) 100% 0 04-May-10 A 26-Jun-14 || O Posséssioh of SA25 (Day270) .
| SA250000 | Site Area SA25 Works Period -5 0% 770 04-May-10 A | 10-Jul-13 | 04-May-10 (05-dul3 | @ mmmm—u———— . 5 Site Area 5/
| SA250010 Site Area SA25 Works Completion 0 0% 0 25-Jun-13* 25-Jun-... | <> S|te Area SA‘
SA250020 Temporary Traffic Management (Detail shall refer to supplementary 0 19.22% 765 04-May-10 A | 25-Jun-13 04-May-10 | 25-Jun-... p = TempOrary oy
information)
| SA250030 Overall Utility Diversion (Detail shall refer to supplementary information) ' 0 19.22% 765/ 04-May-10 A | 25-Jun-13 | 04-May-10 | 25-Jun-... | I j .j Qvéra}ll Utiljty
South Bound B AR A
Preliminaries Do I o
S2550000 | Site Clearance/Access Rd (ch3400-3600) 100% 97 20-Oct-10A | 16-Feb-11 A | == Site aréarance/At:cess Rd (ch3400 3500)
$2580010 | Site Clearance (ch3400-3600) 100% 75 20-Oct-10 A | 18-Jan-11 A |21-Jun-11  21-dun-... | I:I Slte Clefrance (¢h3400- 3600) ! !
$25S50020 | Access Road (ch3400-3600) 100% 75 15-Nov-10 A | 16-Feb-11 A | 21-Jun-11  21-dun-... | ! I:I Access Hoad (ch‘34‘00‘ 360Q) }
Slopeworks o :
$2585000 | Slopeworks Fill(S30A) 21 0% 86 06-Sep-11  |17-Dec-11 | 03-Oct-11  [14-Jan-..| | 1 1 10 0 0 .;;;.Hsrqggyygplfgfrlr §39A 77777777777777777777777777777777777777
S25S5010 | Slopeworks Fill (S30A) - Stage 1: +53.5mPD 21 0% 45 06-Sep-11 31-Oct-11 03-Oct-11 | 24-Nov... | I:I Slope"works FrII(SSOA) Stage1 +53 5mPD
S2555020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD 21 0% 41 01-Nov-11  17-Dec-11  25-Nov-11 | 14-Jan-... | : i:l SlopeWorks Flll(SSOA) Stage2 55.8mPD. |
S$25S5100 | Slope Reinstatement Works (Pier 13AP1/2 & TW1/2) -4 0% 150 04-Jan-13 10-Jul-13 29-Dec-12 | 05-Jul-13 | e D e Slope Relns
S2555110 | Slope Reinstatement Works (Pier 13AP1) : Stage 1 -4 0% 37 04-Jan-13 19-Feb-13 | 29-Dec-12 | 14-Feb... | - Slope Remstatement Wn
$2555120 | Slope Reinstatement Works (Pier 13AP2) : Stage 2 -4 0% 37 20-Feb-13 | 08-Apr-13 | 15-Feb-13 | 02-Apr-13| ‘ :Sjpgg B?lﬂ?’@t@@ef,
S25S5130 | Slope Reinstatement Works (TW1) : Stage 1 -4 0% 38 09-Apr-13 24-May-13 | 03-Apr-13 | 20-May... ! Slope Remstate
S25S5140  Slope Reinstatement Works (TW2) : Stage 2 -4 0% 38 25-May-13 10-Jul-13 21-May-13 | 05-Jul-13 - Slbpe Fiems
Construction of Retaining Wall ‘ A
Retaining Wall W58B, (CSD 2) ‘ T
S$2552020 | Site Formation 100% 25 01-Nov-10 A 04-Nov-10A 21-Jun-11  21-Jun-..| @ © | | | | | | I”SJ’rgForrpianon ] ‘ )
S2552030 | Excavate to cut-off level 100% 10 01-Nov-10A 04-Nov-10A 21-Jun-11  21-dun-..f | | | | | | | I ‘iEx:t:a\T/ajt‘e t‘ro CU level r
S25S2050 | Construction of Structure W58B 21 40% 60 28-Mar-11 A | 08-Jul-11 21-Jun-11 | 02-Aug... | oo o ] Construcnon oforu(cture W58IB
S25S52060 | Backfilling 21 0% 50 09-Jul-11 05-Sep-11 | 03-Aug-11 | 30-Sep... | ! I:I Backhllmg
Roadworks, Drainage & Utilities | Do .
$25S54000 | Roadworks, Drainages & Utilities 71 0% 120 19-Jan-12 16-Jun-12 | 16-Apr-12 | 10-Sep... | .::::. Roadwork 1D‘amage$&uu|rt.es
S$2554010 | Road Surface 68 0% 60 19-Jan-12 31-Mar-12 | 16-Apr-12 | 27-dun-... | I:I Road Surface
S2554020 | Roadmark and Lane Shifting 71 0% 60 02-Apr-12  16-Jun-12  03-Jul-12  10-Sep... | . | | =3 Roadmark and Lane Sh |ft|ng
$2584030 | Drainages 68 0% 60 05-Jan-12 17-Mar-12 | 28-Mar-12 | 12-Jun-... | | I:I Drarnages o
S2554050 | Utilities 68 0% 60 19-Dec-11 03-Mar-12 14-Mar-12 | 29-May... | I:I Utllltles A
$25584200 | Slip Road H 71 0% 72 13-Apr-12  |10-Juk12  [10-Jul-12  |03-Oct-12f & | 1 b n o P I;;:I”&’)piﬁqaqﬁ 7777777777777777777777777777777
Noise Barriers & Road Barriers 1 ‘ A
S25S3000 | Construct Noise Barrier & Beam Barrier, NB34 21 0% 148 19-Dec-11 21-Jun-12 | 16-Jan-12 | 18-Jul-12 | :i:l Oonstruct Norse Barrrer & Beam Barrler NB’
$2583010 | Noise Barrier : Foundation Works 21 0% 48 19-Dec-11  18-Feb-12  16-Jan-12  14-Mar... | ' [ Noise Banier : Foundation Works | |
S$25S3020 | Noise Barrier : Installation of H-column & Panel 21 0% 50 20-Feb-12 21-Apr-12 15-Mar-12 | 17-May... | I:I Norée Barrrerr Installatron bf H- column & FPaneI
$25S3030 | Beam Barrier : Erecting of Short Column 21 0% 50| 20-Feb-12 | 21-Apr-12 | 15-Mar-12 | 17-May... | I:I Bea‘m‘Barrrer recting of ‘Sh‘ort‘CpIu‘mn }
S$25S53040 | Beam Barrier : Installation of M-Panel 21 0% 50 23-Apr-12 21-Jun-12 | 18-May-12 | 18-Jul-12 | Do I::I Hedmearrier ' Installation of M-Panel
Traffic Control & Survelance System e
S2554800 | TCSS 68 0% 81/ 02-Apr-12  |13-Juk12 | 28-Jun-12 | 03-Oct-12| = TCSS Do
$2554810 | TCSS - Stage 1 (Bridge 13A) 68 0% 75| 02-Apr-12 06-Jul-12 28-Jun-12 | 24-Sep... | I:I TCSS Stage1 (Br|dge 13A) P
$2554820 | TCSS - Stage 2 (LB1) 68 0% 75 13-Apr-12  13-Juk12  06-Jul-12  03-Oct-12f & @ 1 1 110 b p | |C——1TCSS-Stage2(LB1): | | | i i i
SiteAreaSAzs T T T T S N S H R S B R A B
PHSA2620  Possession of SA26 (Day0) 100% 0 26-Feb-10 A 14-Jan-12 b Possession of SA26 (Déy0) | L
| SA260000 Site Area SA26 Works Period 0 37.13% 1216 | 26-Feb-10 A | 28-Jun-13 | 26-Feb-10 | 28-dun-.. fm0oe—e—e—o————— —  Site Area SA]
| SA260010 Site Area SA26 Works Completion 0 0% 0 28-Jun-13* 28-Jun-... | <> $|te Area SA
SA260020 Temporary Traffic Management (Detail shall refer to supplementary 0 36.88% 983 26-Feb-10 A | 28-Jun-13 26-Feb-10 | 28-Jun-... | ! Temporary T
information) ‘ P
| SA260030 Overall Utility Diversion (Detail shall refer to supplementary information) ' 0 36.88% 983 26-Feb-10 A | 28-Jun-13 26-Feb-10  28-Jun-. fm——et o . ] - - Qverajll LjJtiI}ity



lauchc
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2011 2012 2013
Float | Complete| Duration Finish Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
- 2 111[1[1]1]2[2]2]2[2]2]2]2[2]2]3[3]3]3]3[3[3]3]3][3[4]|4]4[4]4]4]4]4
| SA260040 Additional work to existing ball valves, HKCG 232 0% 51 21-Jul-12 19-Sep-12 | 03-May-13 | 05-Jul-13 b A | A I:I A:ddiitiona‘l work to exietir]g pa ‘I v:‘alvles
North Bound ‘
Preliminaries SR A A A A
S26N0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 150| 26-Feb-10 A | 28-Aug-10 A ——————— Site Clearance/Acgefis Rd(
S26N0010 | Site Clearance (Tai Wo Road) 100% 75 26-Feb-10 A | 31-May-10 A | 23-Aug-11 | 23-Aug... [———1 S$ite Clearance (Tai Wo!Rodd)
S26N0020  Access Road (Tai Wo Road) 100% 75 01-Jun-10 A | 28-Aug-10 A | 23-Aug-11 | 23-Aug... D |:| /;\coes:s Fgro%adi(Tiaig\NoF
Slopeworks } A !
S26N5000 | Slopeworks Cut(S31A-sn) 50 0% 150/ 05-Jul-11 31-Dec-11 23-Aug-11 | 03-Mar... ! :u SIOpewc)rks Cut(S31A Sn) Lo
S26N5010 | Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD) 42 0% 50 05-Jul-11 31-Aug-11 23-Aug-11  22-Oct-11} ¢ v+ v+ 0 0 0 0 o | ] Slopeworks Cut(S31A-sn).- Stage 1 | Upper +65n1PD) L
S26N5020 | Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD) 50 0% 50 01-Sep-11 01-Nov-11 | 02-Nov-11 | 31-Dec... | I—__I Slopeworks Cut(S31A-sn):- Stage 2 (Middle: +60mPD) Co
S26N5030 | Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD) 50 0% 50| 02-Nov-11  |31-Dec-11 | 03-Jan-12  03-Mar... | l::l $Iopeworks Cut(SS1A sn $tage3 Lower +55mPD
Construction of Retaining Wall ‘
Retaining Wall W59 (w/SP) 1 . r
S26N2000 | Excavate & Construct W59 (w/SP) 42 0% 125 05-Jul-11 30-Nov-11 | 23-Aug-11 | 21-Jan-... | ';',,EKQ@YS“T?&,Q‘?U?W,‘?{,W@,(Y‘(/,S,P,},,,,
S26N2001 | Excavate & Construct W59 (w/SP) 42 0% 75| 05-Jul-11 30-Sep-11 | 23-Aug-11 | 21-Nov... | E::l Excavate&Qonstruct W59 w/$P
S26N2020 | Backfiling 42 0% 50 03-Oct-11 | 30-Nov-11 | 22-Nov-11 | 21-Jan-.. | H Backfrllmg o
Roadworks, Drainage & Utilities } ! j j Lo
S26N4000 | Roadworks, Drainages & Utilities (ch3400-3720) 42 0% 182 21-Oct-11 02-Jun-12 19-Dec-11 | 24-dul-12 |:| RoadWorks Dralnages& Utrlltles (ch3400 372
S26N4010 | Road Surface, Roadmark (ch3400-3560) 42 0% 60 01-Dec-11 15-Feb-12 26-Jan-12 | 05-Apr-12f : .+ &+ o o 0 ) o 1 Road Surfa(:e Roadmark (¢h3400- 3560)
S26N4020 | Drainages (ch3400-3560) 50 0% 60 08-Nov-11 19-Jan-12 | 09-Jan-12 | 21-Mar... | ! I:I Dramages (chB400 3560) b
S26N4030 | Utilities (ch3400-3560) 50 0% 60| 21-Oct-11 31-Dec-11 | 19-Dec-11 | 03-Mar... | I:::l Utl!ltles (ch3400 3560) o
S26N4040 | Road Surface, Roadmark (ch3560-3720) 42 0% 60 19-Mar-12 02-Jun-12 12-May-12 | 24-Jul-12 f o I:l Road Surface Roadmark (ch3560 3720)
S26N4050 | Drainages (ch3560-3720) 42 0% 60 05-Mar-12 18-May-12 | 27-Apr-12 | 10-Jul-12 ! I:I Dramages (bh356013720) Lo
S26N4060 | Utilities (ch3560-3720) 42 0% 60 16-Feb-12 30-Apr-12 10-Apr-12 | 20-Jun-... | L I:I Ut|l|t|es (ch3560 3720)
Traffic Control & Survelance System r 3 Do Do o
S26N4800 | TCSS (ch3400-3720) 45 0% 144 01-Dec-11 30-May-12 30-Jan-12  24-Jul-12 | = TCSS (oh3400 8720)
S26N4810 | TCSS (ch3400-3560), G24 45 0% 72 01-Dec-11 | 29-Feb-12 | 30-Jan-12 | 26-Apr-12| l:::l TCSS qh3400 3560 G24 3
S26N4820 | TCSS (ch3560-3720) 45 0% 72/ 01-Mar-12 | 30-May-12 | 27-Apr-12 | 24-Jul-12 I:I TCSS (ch3560 3720>
Modification of Existing Bridge ‘ P !
Modification of Existing Bridge 13 EEEEE R e
S26N1210 | Construction of Temporary Pier supports & Installation of Jacks 0 0% 175 04-Oct-12 09-May-13 | 03-Nov-12 | 10-May... | ::::::;u ‘C(‘pns‘trdcti‘on‘of‘T'
S26N1211 | Construction of Temporary Pier supports 25 0% 30 04-Oct-12 09-Nov-12 | 03-Nov-12 | 08-Dec... | I:I Construcnon of Temporary Pler <
S26N1212 | Installation of Jacks 25 0% 30 09-Nov-12 14-Dec-12 | 08-Dec-12 | 16-dan-... i Installahon ofJacks
S26N1220 | Demolish Central Barriers 0 0% 30 16-Jan-13 22-Feb-13 16-Jan-13 | 23-Feb... | 1 I:I Demolllishgeri"rrqlilf_’@rrre
S26N1230 | Jacking up of Bridge & Replace Bearings 0 0% 30 23-Feb-13 02-Apr-13 23-Feb-13 | 03-Apr-13} I:I Jacking up of Bridge|
S26N1250 | Stitch Bridge / CJ works 0 0% 30| 03-Apr-13 09-May-13 | 03-Apr-13 | 10-May... | 1 [1 Stitch Bridge'/ CJ
Road Resufacing & Line Marking |
S26N4910 | Resurfacing/Line Marking North Lane SA26 0 0% 40| 10-May-13 | 27-Jun-13 | 10-May-13 | 28-Jun-... III I;?efsur;faoin:g/l
Landscaping j Lo oo
S26N6000 | Landscaping Works 82 0% 240 04-Jun-12  22-Mar-13  10-Sep-12 | 05-Jul-13 | e Landsbaplng works
S26N6010 | Landscaping Works - Stage 1 82 0% 60 04-Jun-12 14-Aug-12 | 10-Sep-12 | 21-Nov... | I:I LandsoaplngWorks Stage 1.
S26N6020 | Landscaping Works - Stage 2 82 0% 60 15-Aug-12 | 26-Oct-12 | 22-Nov-12 | 02-Feb... | b I:I Landscaping Works - Siage2
S26N6030 | Landscaping Works - Stage 3 82 0% 60| 27-Oct-12 08-Jan-13 | 04-Feb-13 | 22-Apr-13| Do I::] Landscapmg Works $tage
S26N6040 | Landscaping Works - Stage 4 82 0% 60 09-Jan-13 22-Mar-13 23-Apr-13 | 05-Jul-13 f ) ! 1” I:I Landscapmg Works 1
South Bound ‘
Preliminaries SRR A A A A () B R
S26S0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 129 26-Feb-10 A | 04-Aug-10 A ————— Bite Clearance/Access|Rd (Tai:Wo Road)
$26S10 Site Clearance (Tai Wo Road) 100% 80 26-Feb-10 A | 05-Jun-10 A | 21-May-11 | 21-May... [__—_] Site ¢Iearance Tal Wq R 1d) o
$26520 Access Rd (Tai Wo Road) 100% 80 29-Apr-10A | 04-Aug-10A 21-May-11 | 21-May... | ! l:l ﬁogefs_s’ Rd (Tai ad”: )
Slopeworks ‘ ! P !
S26S5000 | Slopeworks Fill(S32) 43 0% 144/ 01-Sep-11 27-Feb-12 26-Oct-11 23-Apr-12} |:| SIopewdrks F|II(S32) Lo
S26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 43 0% 72 01-Sep-11 28-Nov-11 26-Oct-11 21-dan-... | [ Slopelwadrks Fill (S32) - Stage1 (Lower +42n1PD) Co
S26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) 43 0% 72 28-Nov-11 27-Feb-12 | 21-Jan-12 | 23-Apr-12} o I:I $Iopework$ Fill (S32): - Stage 2:(Upper : +45mPD)
S26S5100 | Slope Reinstatement Works (Pier 13AP3 & TW3) 17 0% 216/ 18-Sep-12 | 14-Jun-13 | 10-Oct-12 | 05-Jul-13 | o ”‘77‘7”‘771”7-”””77””7””””ilﬁsilopeilf{elp’s@
S26S5101 Slope Reinstatement Works (Pier 13AP3) - Lower: below +32mPD 17 0% 54 18-Sep-12 22-Nov-12 | 10-Oct-12 | 12-Dec... | I:I Slope RemstaTement WOI’kS (Pl
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: above +32mPD 17 0% 54 23-Nov-12 28-Jan-13 13-Dec-12 | 20-Feb... | I — Slope Reinstatement Wor



lauchc
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
S26S5103 | Slope Reinstatement Works (TW3) - Lower: below +30mPD 17 0% 54 29-Jan-13 09-Apr-13 21-Feb-13 | 29-Apr-13[ 1 b b I___J Slope Felnstatemer
S26S5104 | Slope Reinstatement Works (TW3) - Upper: above +32mPD 17 0% 54 10-Apr-13 14-Jun-13 30-Apr-13 | 05-Jul-13 P L I:I Slope Ftelnsta
S26S5110 | Slope Reinstatement Works (besides LB3) 26 0% 150| 27-Nov-12 03-Jun-13 29-Dec-12 | 05-Jul-13 | R (| N |:| Slope Relnstat<
S26S5120 | Slope Reinstatement Works (besides LB3) - Lower: below +24mPD 26 0% 75 27-Nov-12 | 28-Feb-13 | 29-Dec-12 | 03-Apr-13} ! I:I $Slope Reinstatement'W
S2655130 | Slope Reinstatement Works (besides LB3) - Upper: above +24mPD 26 0% 75 01-Mar-13 | 03-Jun-13 | 05-Apr-13 | 05-Jul-13 | R b l:::l Slope Relnstah
Construction of Retaining Wall | I
Retaining Wall RWTW1, (CSD 1) | o
S26S1289 | Pre-drilling for RWTW1 part 1 125 0% 11 26-May-11 | 08-Jun-11 | 24-Oct-11 | 05-Nov... | A | F,r,e,q,”,“,'f‘g,!(?r,BWT,W!P@@J 7777777777777777777777777777777777777777777777
$2651290 | Piling/Excavate & Construct RWTW1N & RWTW1S 44 0% 145 08-Aug-11 | 02-Feb-12 | 05-Nov-11 | 24-Mar... | ::::r Prl(ng/Excavate & Construct RWTW1 N & RWTW1S
S2651391 | Piling Platform 75 0% 30 08-Aug-11  10-Sep-11  05-Nov-11  10-Dec... | L] | 2 iling Platform!
S26S1392 | Piling & Construction of Structure RWTW 1N 44 0% 30 21-Oct-11 24-Nov-11 10-Dec-11 | 18-Jan-... : I:I P|I|ng & Construbt|0n of Structure RWTW1 N
S26S1393 | Piling & Construction of Structure RWTW1S 44 0% 30 25-Nov-11 31-Dec-11 18-Jan-12 | 25-Feb... | A } I:I Prlrng&Cdnstructron of Struéture RWTWtS
S26S1394 | Backfilling 44 0% 24 03-Jan-12 02-Feb-12 25-Feb-12 | 24-Mar... o | ck [ [ Lo
Retaining Wall RWTW2, (CSD 1) I AR N
2651379 | Pre-drilling for RWTW2 100% 12/ 12-Jan-11A | 25-Jan-11A  21-May-11 | 21-May... | o) F:Prej—d:rilljng for RWTW2 o
S26S1380 | Piling/Excavate & Construct RWTW2 0 0% 609 26-May-11 14-Jun-13 | 21-May-11 | 14-dun-... | o 1 1 Piling/Excavat,
$2651381 | Piling works -4 0% 61/26-May-11 | 06-Aug-11 | 21-May-11 | 02-Aug... | o ﬂ ang works Dol
$2651382 | Construction of RWTW?2 (stage 1.1 S Bay 1-2) 207 0% 51 08-Aug-11  08-Oct-11  19-Apr-12  20-Jun-..| & | | | | | | | AETRUS TR I i I Constructlon of RWTW2 (staget 1 s Bayt 2) )
2651383 | Construction of RWTW2 (stage 1.2 S Bay 3-4) 207 0% 51 10-Oct-11  07-Dec-11  20-dun-12  21-Aug.. | © © © \ © . 0ol |:| CdnStrUctron of RWTW2 (stage 1.2'S Bay 3-4) |
S26S1384 | Construction of RWTW?2 (stage 2.1 N Bay 1-2) 0 0% 50 12-Jan-13 14-Mar-13 11-dan-13 | 14-Mar... | A | - Cbnstructron ot RWTV
$2651386 | Construction of RWTW?2 (stage 2.2 N Bay 3-4) 0 0% 50| 15-Mar-13 | 18-May-13 | 14-Mar-13 | 18-May... | R ! _ Constructlon of
$26S1387 | Backfilling 0 0% 22|20-May-13 | 14-Jun-13 | 18-May-13 | 14-Jun-... | R ! . Backfntmg !
S$2651397 | Roadworks 0 0% 12 14-Jun-13 | 28-Jun-13  14-Jun-13  28-Jun-... | ] ) ‘ !_Bg‘a}d\t\(qrilgsﬁ
Retaining Wall RWTW3, (CSD 1) : RN t P |
$26S51389 | Pre-drilling for RWTW3 43 20% 12/ 28-Dec-10 A |07-Jun-11 | 18-Jul-11 | 29-Jul-11 | N E— Pre drlllmg for RWTws 3 I
S2651390 | Piling/Excavate & Construct RWTW3 0 0% 189 08-Aug-11 24-Mar-12 | 03-Aug-11 | 24-Mar... | | e Prlrng/Exoavate&Constmct RWTW3 :
S26S1591 | Piling for RWTW3 -4 0% 61 08-Aug-11 20-Oct-11 03-Aug-11 | 15-Oct-11 _ ! P|I|ng for RWTW3 :
S$26S1592 | ELS Works & Excavation 0 0% 50 21-Oct-11 17-Dec-11 20-Oct-11 17-Dec... | &+ &+ o) b - ELS Works & Excavatron : Lo
$2651593 | Construction of Structure RWTW3 0 0% 54 19-Dec-11 | 25-Feb-12 | 17-Dec-11 | 25-Feb... | ! ! _ Constructron of Structure RWTW3
S2651594 | Backfilling 0 0% 24 27-Feb-12  24-Mar-12 | 25-Feb-12 | 24-Mar... | ! - Baokfrlllng Lo
Retaining Wall W60 & W61A (CSD 2)
S26S2020 | Pre-drilling for W60 & W61A 43 0% 7 07-Jdun-11 15-Jun-11 29-Jul-11 06-Aug... | 0 Pre dr||||ng for WBO & W61A
$2652030 | Mini Piles for W60 & W61A 43 0% 30 15-Jun-11 | 21-Juk11 | 06-Aug-11 | 10-Sep... | Jum| ”Mrnr E|I7e§joiri\{\{@g{ii\7)\7/76jiAﬁ
S26S2040 | Excavation 43 0% 36 21-Jul-11 01-Sep-11 10-Sep-11 | 26-Oct-11 1 I:I Excavatron Lo ‘
S2652050  Construct Cap & Wall 103 0% 40 27-Feb-12  18-Apr-12  06-Jul-12  22-Aug... | AR e | Constnuct Cap&WaII
S26S2060 | Backfilling 103 0% 23 18-Apr-12 16-May-12 | 22-Aug-12 | 18-Sep... | I:I Backfrlhng
Temporary Works o : AR A
$26S2500 | Construct Temp Steel Bridge between RWTW2/RWTW 1 0 0% 117 22-Aug-12 | 11-Jan-13 | 21-Aug-12 | 11-Jan-... | —— Construct Témp Steel Bridg
$26S2501 | Temporary Foundation Support 0 0% 27|22-Aug-12 | 21-Sep-12 | 21-Aug-12  21-Sep... | P mpq‘;raﬁry‘qunba‘;ioh suppc‘prt‘
S$26S2502 | Temporary Steelwork - Column 0 0% 24 22-Sep-12 22-Oct-12 21-Sep-12 22-Oct-12| - Temporary Steelwork Column
S26S2503 | Temporary Steelwork - Upper Structure 0 0% 36 24-Oct-12 04-Dec-12 | 22-Oct-12 | 04-Dec... - Temporary SteeIWOrk Upper\
S$26S2504 | Temporary Road Surface, Road Utilities and Lighting 0 0% 30 05-Dec-12 11-Jan-13 04-Dec-12 | 11-dan-... | - Temporary Road Surface f
82652550 | Removal and Disconnect of Temporary Steel Bridge 12 0% 6 14-Jun-13 21-Jun-13 | 28-Jun-13 | 05-Jul-13 | 1 1 i b ‘I]} Hemoval and
Roadworks, Drainage & Utilities RENEEE o :
S26S3950 | Roadworks, Drainages & Utilities (Stage 1: RWTW1-3) 0 0% 120 26-Mar-12 | 21-Aug-12 | 24-Mar-12 | 21-Aug... | ! :::::. Roadworks Drarnages&Utrlrtres $tag<
S26S3960 | Road Surface (Stage 1) 0 0% 72 26-May-12 | 21-Aug-12 | 25-May-12 | 21-Aug... | || | EEEEE Road Surface (Stage!1)| ‘
S26S3970 | Drainages (Stage 1) 0 0% 72 27-Apr-12 24-Jub12  26-Apr-12 | 24-Jul12 | . — Drainages (Stage 1) |
S$26S3980 | Utilities (Stage 1) 0 0% 72| 26-Mar-12 25-Jun-12 [ 24-Mar-12 25-Jun-...f @ 0o ) _ Ut||rt|es (Stage 1) o
S26S4000 | Roadworks, Drainages & Utilities (Stage 2 remain area) 0 0% 97 18-Sep-12 | 15-Jan-13 | 18-Sep-12 | 16-Jan-... | L L e=—— Roadworks Dralnages & U
$26S4012 | Roadmark (Stage 2: Remain Area) 0 0% 60 03-Nov-12 | 15-Jan-13 | 03-Nov-12 | 16-dan-... | I:::I Roadmark Stagez Hema
S265S4014 | Road Surface (Stage 2) 0 0% 60 12-Oct-12 21-Dec-12 | 12-Oct-12 | 22-Dec... | |:| Road Surfat:e (Stage 2) ‘
S26S4020 | Drainages (Stage 2) 0 0% 60 11-Oct-12 20-Dec-12  11-Oct-12 | 21-Dec... ! I:I Dralnages (Stage 2) :
S26S4030 | Utilities (Stage 2) 0 0% 60 18-Sep-12 29-Nov-12 | 18-Sep-12 | 30-Nov... | I:I UU'JU??,KS!@QF, 2
Noise Barriers & Road Barriers | R
S26S3000 | Construct Noise Barrier & Beam Barrier, NB35 4 0% 90 12-Oct-12 29-Jan-13 | 17-Oct-12 | 02-Feb... | === Construct Noise Barrier &
S26S3010 | Construct Noise Barrier : foundation Works 4 0% 30 12-Oct-12 16-Nov-12 17-Oct-12 | 21-Nov... | I::I Construct Norse Barner foundc
S26S3020 | Construct Noise Barrier : Installation of H-coulmn & Panel 4 0% 60 17-Nov-12 29-Jan-13 22-Nov-12 | 02-Feb... | | I:I Construct Norse Barrrer |
S26S3030 | Beam Barrier : Erecting of Short Column 4 0% 30 17-Nov-12 21-Dec-12  22-Nov-12 | 28-Dec... | ' [ Beam Barrier Erectlng of Sh



lauchc
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2[3[al5[6 [7[8[o AT [A[1[1[2[2][2][2[2] 2] 2[2] 2] 2 3[3[3 3[3[3 3[3[3[3[4[4[4[4][4[4]4]4
S$26S3040 | Beam Barrier : Installing M-Barrier 4 0% 30 22-Dec-12 29-Jan-13 29-Dec-12 | 02-Feb... AR T S S [ S T S R S A N R ‘ [:I Beam Barner Install ngl\
Traffic Control & Survelance System j o [ !
S2654800 | TCSS 4 0% 120 30-Jan-13  20-Jun-13  04-Feb-13 | 05-Jul-13 | ==——2 TCSS
S2654810 | TCSS - Stage 1 (LB1) 4 0% 42 30-Jan-13 22-Mar-13 | 04-Feb-13 | 27-Mar... | o I:I TCSS Stage1 (LB1
S26S4820 | TCSS - Stage 1 (LB2) 4 0% 42 23-Mar-13 16-May-13 | 28-Mar-13 | 22-May... | A N R S R B I R I:I TCSSStage WK
S26S4830 | TCSS - Stage 1 (LB3), G101 4 0% 36 18-May-13 | 29-Jun-13 | 23-May-13 | 05-Jul-13 | 3 |::| TCSS $tag(
Landscaping |
S2656000 | Landscaping Works 154 0% 150 26-Jun-12 | 21-Dec-12 | 29-Dec-12 | 05-Jul-13 | o ! r:::::. Landscaplng Works !
S$26S6010 | Landscaping Works - Stage 1 154 0% 75 26-Jun-12 21-Sep-12 | 29-Dec-12 03-Apr-13§ I:I Landsbapmg W0rks Stagef !
S$26S6040 | Landscaping Works - Stage 2 154 0% 75 22-Sep-12 21-Dec-12 | 05-Apr-13 | 05-Jul-13 |} + + + + + &+ v 0 b Lo I:I Landscapmg Workﬁ; Stager
Modification on Existing Bridge 12 & 12B ‘ | ‘ A ‘
S2251310 | Construction of Bridge 12B -43 5.45% 367 15-Apr-10A  25-Jul12  15-Apr-10  02-Jun-..| ! . Gohstruchon ¢f$r169é1§23
Preparatory and Enabling Works B IR A
S22S1210 | Prepare Piling Platform 100% 38 15-Apr-10 A | 31-May-10 A | 30-Mar-11 | 30-Mar... | I:l Prepare Plllng Platform L
S2281220 | Pre-drilling Works 100% 26 15-Apr-10A  15-May-10 A  30-Mar-11  30-Mar... | |:| Pre-drilling Works | L
Modification Works and Bridge 12B EEEE R
$2251230 Socketed H-Pile (B12BP8) 100% 62/01-Jun-10 A | 13-Aug-10 A | 30-Mar-11 | 30-Mar... | N — isd;cket‘radiH-EPile681‘23P$)3 e
S2281250 | Modify Pile caps & Additional Foundation (B12BP8) -28 40.59% 101/ 02-Ju-10A | 05-Aug-11  02-Jul-10 | 04-Jul-11 | | | | =B=e———t— . . L | ‘. ‘Mc‘)dif‘yPilécépé&Abdiitidnarl Flouindiatibni(mziBFrs)i
S22S1251  Excavation & ELS Works 100% 36 02-Ju-10A  12-Aug-10A 30-Mar-11  30-Mar.. | | | | [J |Excavation & ELS W(rks |
S$2251252 Modify Pilecap (B12BP8) & Additional Foundation -43 0% 48 26-May-11 22-Jul-11 30-Mar-11 | 31-May... | | . Modlfy PlleCap (B1ZBP8) &Addatlonal Fou ndatlon
$2251253 | Backfilling -28 0% 12| 23-Jul-11 05-Aug-11 | 20-Jun-11 | 04-Jul-11 | | ! l Backfllllng P o
$2251260 Modify Piers & Tie Beams -43 0% 210/ 26-May-11 | 07-Feb-12 | 30-Mar-11 | 12-Dec... | ! ! 5 Modlfy P|ers&T|e Beams
S$2251261 Pier Construction (C7, C8 & NA) -43 0% 75 26-May-11 23-Aug-11 30-Mar-11 | 04-Jul-11 | _ P|er Construchon (C7 OB&NA) o
S2251262 | Pier Construction (C5 & C6) -43 0% 60 24-Aug-11  04-Nov-11  05-Jul-11  12-Sep... | | | NN - Pier Construction (C5&C6): | | | | | | | | |
S$2251264 Tie Beam Construction (C5,C6), (C7 & C8) -43 0% 75 05-Nov-11 07-Feb-12 14-Sep-11 | 12-Dec... | 1 ‘ Tie Beam Construct 1(G5,C6), (C7&‘CB RN
S$2251280 Deck Construction (Bearings, Drainage & MJ inculded) -43 0% 137 08-Feb-12 25-Jul-12 13-Dec-11 | 02-Jun-... | ! — Deok‘ ‘ructmn (Beanngs D‘ ‘age&
S2251281 Scaffolding & Falsework -43 0% 55 08-Feb-12 | 16-Apr-12 | 13-Dec-11 | 21-Feb... | - Spaffoldmg&F:aIsework P
S$22S51282 Deck Formwork, Steel Fixing and Concreting - Stage 1 (C8 to NA) -43 0% 32 17-Apr-12 24-May-12 | 22-Feb-12 | 29-Mar... o - Deck Formwork SteeIlemg and Concretmg-
S22S51283 Deck Formwork, Steel Fixing and Concreting - Stage 2 (C6 to C8) -43 0% 32 25-May-12 04-Jul-12 30-Mar-12 | 11-May... - Deck FOrmwt)rk SteeIleing and COnCretm
S22S51285 Stressing -43 0% 18 05-Jul-12 25-Jul-12 12-May-12 | 02-Jun-... | © + v o I StrésSmQ Lo ‘
Construction of Bridge 12A | | I I
S2481280  Construction of Bridge 12A -28 21.06% 451 25-Aug-10 A | 04-Aug-12  25-Aug-10 | 03-Juk12 | | | bdns}rmfctibniofiBr}idgjeﬁzA
Preparatory and Enabling Works R A
S24N1210 | Site Clearance 100% 42 25-Aug-10 A | 14-Oct-10 A | 18-Apr-11  18-Apr-11} | ! [ ! Site Clearance
S24N1220 | Haul Road 100% 42 25-Aug-10 A 14-Oct-10A  18-Apr-11  18-Apr-11| | | | | | 3 HaulRoad | | |
S24N1230 Gas main Diversion, HKCG 100% 55 25-Aug-10 A | 22-Apr-11 A | 18-Apr-11 18-Apr-11} C————— :ra mam Dlvérsmn HKCG
S24N1240 | 11 KV Cable Diversion 100% 55 25-Aug-10 A | 30-Oct-10 A | 18-Apr-11 | 18-Apr-11} ! r [ 11KV Cable D rjresron Lo
S24N1250 | Telephone Cable Diversion 100% 55/ 25-Aug-10 A | 30-Oct-10 A | 18-Apr-11 | 18-Apr-11| @ ! ' [ Telephone: Cadle Piversion !
Substructure and Pier Construction b R
South Abutment : R I DA
S24N1260  Piling-South Abutment 100% 29 15-Oct-10 A | 19-Jan-11 A B (.j:.;Pmng squth Abutment | |
S24N1261 | Preparing piling platform 100% 18 15-Oct-10 A | 05-Nov-10 A | 31-May-11 | 31-May... | 'O Preparing: plllngp]atfor:rn}
S24N1262 | Pre-drilling 100% 18/ 15-Oct-10 A | 05-Nov-10 A | 31-May-11 | 31-May... | ! |:] Pre- drllllng 3 B
S24N1263 | Piling (21nos) 100% 43 27-Nov-10 A |19-Jan-11 A | 31-May-11  31-May.. | | ! I:I Plllng( 2hngs)i Lo bbb
S24N1310 | Excavation & Cap-South Abutment 10 5% 35 04-May-11A 06-Jub11  07-dun-11  16-Jubdt | | © © 1 @ @0 0000 L1 Excavation & CapiSouth Abutment |-
S24N1360 | Pier & backfill, South Abutment 10 0% 36 06-Jul-11 17-Aug-11 18-Jul-11 27-Aug... | ‘ I:I P‘ier}&}ba:ckfrill,}Sc})ut}h Abutment
Pier 1
S24N1270 | Piling-Pier 1 (15nos) 100% 30 02-Mar-11 A | 07-Apr-11 A |31-May-11 | 31-May... | — }PiLag P|er1 (15nos)
S24N1320 | Cap-Pier 1 & Backfill 4 10% 43 23-May-11 A | 12-Jul-11 31-May-11 | 16-Jul-11 | @ P :l CapAPrerr &Backfrn 3
S24N1370 | Pier 1 4 0% 36 12-Jub11  23-Aug-11 | 18-Jul11 | 27-Aug.. | | i | | A e L R 1
Pier 2 B AR .
S24N1280 | Piling-Pier 2 (15nos) 100% 38 02-Aug-10A  15-Sep-10A 26-Jul-11 | 26-Jul-11 | 3 |Piling-Pier 2 (15rio) | | | | |
S24N1330 | Cap-Pier 2 & Backfill 100% 38 20-Nov-10 A | 19-Jan-11 A | 28-Sep-11 | 28-Sep... | 1o T Cap-Pief 2 [& Backfill |
S24N1380 | Pier 2 104 85% 32/ 14-Apr-11 A | 31-May-11 | 28-Sep-11 | 04-Oct-11 | T | Piejra
Pier 3 | | N
S24N1290 | Piling-Pier 3 (15n0s) 100% 38/ 16-Feb-11 A | 27-Apr-11 A | 16-Aug-11 | 16-Aug... | ng#P|erS(15nos)
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
S24N1340 | Cap-Pier 3 & Backfill 68 0% 32 26-May-11 04-Jul-11 16-Aug-11 | 22-Sep... [ @ oo A Cap- 3ler3&Backf|Il e
S24N1390 | Pier 3 68 0% 39 05-Jul11  18-Aug-11  23-Sep-11  09-Nov... | | I= Pier3 ‘
North Abutment I N N D r
S24N1300 | Piling-North Abutment (18nos) 28 0% 99 26-May-11  21-Sep-11  18-Apr-11 | 18-Aug... | jj == :'”‘Lg-North Abutment(18nos) :
S24N1302 | Pre-drilling & Preparation for Piling -28 0% 24 26-May-11 23-Jun-11 18-Apr-11 | 20-May... | ' [} Pre: ng & Preparatron for Prlrng
S24N1303 | Piling -28 0% 75 24-Jun-11 21-Sep-11 | 21-May-11 | 18-Aug... | Cl h P|I|ng Lo o
S24N1350 | Excavation & Cap-North Abutment -28 0% 48| 22-Sep-11 | 18-Nov-11 | 19-Aug-11 | 17-Oct-11 | N - Excavatron & Cap North Abutment
S24N1400 | Pier & backfill, North Abutment -28 0% 50 19-Nov-11 19-Jan-12 18-Oct-11 14-Dec... L - Prer & backflll Nbrth Abutment
Decking and Finishing ‘
S24N1410 Deck-South Abutment to Pier 1 (Bearings, Drainage & MJ included) 4 0% 54 23-Aug-11 28-Oct-11 29-Aug-11  02-Nov.. | & &« o E::IDeck SouthAbutmentto Prer1 (BearrngsDrarnage&MJ |nc|udr
S24N1420 Deck-Pier 1 to Pier 2 (Bearings, Drainage & MJ inculded) 4 0% 54 28-Sep-11 02-Dec-11 06-Oct-11 07-Dec... | Do I:l Deck P|er 1 to Prer 2 (Bearrngs Drarnage & MJ mculded) !
S24N1430 Deck-Pier 2 to Pier 3 (Bearins, Drainage & MJ inculded) 4 0% 54 04-Nov-11 10-dan-12 10-Nov-11 | 14-dan-... L I:I Deck Prer 2 to Prer 3 (Bearrhs Drarhage & MJ |nculded)
S24N1440 | Deck-Pier 3 to North Abutment (Bearings, Drainage & MJ inculded) -28 0% 54 20-Jan-12 26-Mar-12 | 15-Dec-11 | 22-Feb... | ! - Deék Prer 3 to North Abutment (Beanngs Dralnage
S24N1450 Parapet -28 0% 78| 27-Mar-12 04-Jul-12 23-Feb-12 | 30-May... | ”);lﬁﬁaffapt?!”i 777777
S24N1451 Erecting of Short Column -28 0% 36 27-Mar-12 12-May-12 | 23-Feb-12 | 05-Apr-12} - Erectrng of $hort Column
S24N1452 | Install M-Barrier -28 0% 42 14-May-12 | 04-Jul-12 10-Apr-12 | 30-May... | :ﬁ Install M Barrrer Do
S24N1460  Noise Barriers -28 0% 78 27-Mar-12  04-Jub12  23-Feb-12  30-May... | | === Noise Barriers |
S24N 1461 Erecting H-Column -28 0% 42 27-Mar-12 19-May-12 | 23-Feb-12 | 16-Apr-12| - Ereotrng H Column
S24N1462 Installing panel -28 0% 36 21-May-12 | 04-Jul-12 17-Apr-12 130-May... | @ @ 00 on o ,,,,,,,,,,,,,,,,,,,,,,L,,[!,,!U?!@',"FQR@Q?! 7777777777777777777777777777
S24N1470  Road Lighting -28 0% 36/21-May-12 | 04-Jul-12 17-Apr-12 | 30-May... | ‘ Road Lrghtrng !
S24N1480  Surfacing -28 0% 24/ 05-Jul-12 | 01-Aug-12 | 31-May-12 | 28-Jun-... | N W Surfacing | | oo
S24N1490 Inspection and Handover of Bridge 12A -28 0% 3 02-Aug-12 04-Aug-12 ' 29-Jun-12 | 03-Jul-12 I InSpectron and Handover ot Bridge 12A

Construction of Bridge LB2

IW Construction of Bridge LB2
Preparatory and Enabling Works
S2651205 Gas main Diversion at East Abutment
Substructure and Pier Construction

TW5

S$26S1210 | Piling-TW5

S$26S1220 | Cap-TW5 & Backfill

S$2651230 | Pier-TW5
TW4

S26S1212 | Piling-TW4

S26S1222 | Cap-TW4 & Backfill

S26S1232 | Pier-TW4
East Abutment

S26S1214 | Piling-East Abutment

S26S1224 | Excavation & Cap-East Abutment

S26S1234 | Pier & backfill, East Abutment
West Abutment

S26S1216 | Piling-West Abutment

S26S1226 | Excavation & Cap-West Abutment

S26S1236 | Pier & backfill, West Abutment

Decking and Finishing

S2651238 Decking (Bearings, Drainage & MJ inculded)
S26S1240 Balanced Cantilever at TWS5 - TW4 & Stitching bet. TW4 & 5
S26S1241 Preparing of Travelling Form
S26S1242 Construction of Cantilever Deck
S26S1249 Stitching between TW4 & TW5

S26S1250 End Span at East Abutment & Stitching between East Abutment and T...

S26S1251 End Span at East Abutment

S26S1252 Stitching between East Abutment and TW5
S26S1255 End Span at WA & Stitching bet. WA and TW4
S26S1256 End Span at West Abutment

S26S1257 Stitching between West Abutment and TW4
S26S1260 Parapet

21
24
24

21
21
21

50
45
21

50
45
22

21
24
24
24
24
31
21
31
21
21
21
21

6.53%

0%

0%
0%
0%

0%
0%
0%

68%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

641

25

38
27
24

36
27
23

36
30
24

60
30
25

130
82
18
50
14
47
33
14
45
31
14
36

28-Mar-11 A

14-Jul-12

22-Jun-12
08-Aug-12
08-Sep-12

08-Aug-12
19-Sep-12
24-Oct-12

28-Mar-11 A
08-Sep-12
20-Nov-12

09-Jun-11
16-Oct-12
18-Dec-12

09-Oct-12
09-Oct-12
09-Oct-12
31-Oct-12
31-Dec-12
18-Dec-12
18-Dec-12
29-Jan-13
21-Jan-13
21-Jan-13
01-Mar-13
18-Mar-13

01-Jun-13

11-Aug-12

07-Aug-12
07-Sep-12
08-Oct-12

18-Sep-12
22-Oct-12
19-Nov-12

09-Jun-11
15-Oct-12
17-Dec-12

19-Aug-11
20-Nov-12
18-Jan-13

16-Mar-13
16-Jan-13
30-Oct-12
29-Dec-12
16-Jan-13
16-Feb-13
28-Jan-13
16-Feb-13
16-Mar-13
28-Feb-13
16-Mar-13
03-May-13

28-Mar-11

04-Oct-12

19-Jul-12
05-Sep-12
09-Oct-12

01-Sep-12
16-Oct-12
17-Nov-12

26-Jul-11
03-Nov-12
14-Dec-12

09-Aug-11
08-Dec-12
16-Jan-13

15-Apr-13
07-Nov-12
07-Nov-12
28-Nov-12
29-Jan-13
15-Jan-13
15-Jan-13
09-Mar-13
18-Feb-13
18-Feb-13
26-Mar-13
16-Apr-13

27-Jun-...

02-Nov... |

31-Aug...
08-Oct-12
06-Nov... |

15-Oct-12}
16-Nov... |
13-Dec... |

08-Aug... |
07-Dec... |
14-Jan-... |

20-Oct-11|
15-dan-... |
16-Feb... |

15—Apr—133
16-Feb... |
27-Nov... |
28-Jan-... |
16-Feb... |
25-Mar... |
25-Feb... |
25-Mar... |
15-Apr-13
25-Mar... |
15-Apr-13|
29-May... |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

—_Gonstruttion of

' 'Gas main Diversipn at East'Abutment:

|:| Prling TW5 i
I:I Cap- TW5 & Backfrll
EJ rPler TWSr

I___I Prlrng TW4 r
Do I:I Cap TW4&Backt|lI
I:I Prer TW4

- == |Piling-East Abutment |

I::I Excavatron r& C}ap East Abutment
! |_—_| P|er & backfrll East Abutmen

£ Pl West Abumens

3! Excavation & Cap-West Abutme
O P}ier} &}bak:ktill,} wes;t Ajbujm

7 == DECklng (Bearings Dr
] Balanoed Cantilever at TW
I:I Preparrng of Travellmg Form

l::' Construptron of Cantrlever D
D stitching between TW4 & 1

! —= End Span at East Abutrr

[ End Span at East Ablitre
O Stitching befween East 4
="t Ehd ‘Sr‘pan‘ at V\‘IA‘& Sti

. [T End Span at West/Abu

: EI Strtchmg between We
[ Parapet
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
S2651265 Road Lighting 35 0% 25 12-Apr-13 11-May-13 | 25-May-13 | 24-dun-...[ 1 0 0 bbb I:I Road L|ght|ng
S26S1270  Surfacing 21 0% 21 04-May-13  29-May-13  30-May-13  24-dun-...| | | O SutfaClng
S26S1310 Handover Inspection of LB2 21 0% 3| 30-May-13 01-Jun-13 25-Jun-13 | 27-dun-... | 1 1
Construction of Bridge LB3 o 3 AR A
S26S1280 Construction of Bridge LB3( incl. excavation & backfill) -4 0% 267 26-Feb-11 A | 03-Jan-13 26-Feb-11 | 28-Dec... - —— - bofnsftmictibniofiBr;idC‘,e I:_B§3(
Substructure & Abutment IR N IR A A A
S26S1320 | Piling for East Abutment 39 67% 60 26-Feb-11 A |18-Jun-11 | 12-Jul-11  04-Aug... | | ° ! IEE Piling for East Abutment|
S26S1330  Piling for West Abutment 39 50.67% 60 26-Mar-11A | 25-Jub11  04-Aug-11 07-Sep.. | | | '\ | | | | || [ P|I|ngforWestAbutment | r
S26S1340 ELS & Excavation for East & West Abutment -4 0% 24 21-Oct-11 17-Nov-11 17-Oct-11 12-Nov... | N | - ELS &Excavatrohfbr East&West Abuttnent !
S26S51350 Construction of East/West Abutment Structure -4 0% 68 18-Nov-11 11-Feb-12 | 14-Nov-11 | 07-Feb... | _ Constructron ofEast/WestAbutment Structure
Decking and Finishing
S26S1370 Bridge Deck (Bearings, Drainage & MJ included) -4 0% 108| 13-Feb-12 25-Jun-12 08-Feb-12 | 19-Jun-... |:| Brrdge Deck(Bearrngs Drarnage &MJ mclu
S26S1371 Falsework and Scaffolding -4 0% 48 13-Feb-12 12-Apr-12 08-Feb-12 | 03-Apr-12} 1 1 'Falsework ahd: Scaffolding :
$82651372 | Construction of Deck -4 0% 60| 13-Apr-12 25-Jun-12 | 05-Apr-12 | 19-Jun-.. | : ! ! ‘_ Constructron of Deck
S26S1375 Parapet -4 0% 128/ 26-Jun-12 | 26-Nov-12 | 20-Jun-12 | 21-Nov... | ! ! Lo .‘:::::. Parapet
S26S1376 | Erecting of Short Column -4 0% 68 26-Jun-12 | 13-Sep-12 | 20-Jun-12  08-Sep.. | | ! NN |Erecting of Short Calumn
S26S1377  Installing M-Barrier -4 0% 60 14-Sep-12  26-Nov-12  10-Sep-12  21-Nov... | | | . | | | EEEE Instaling M-Bartier | r
S26S1385 Handover Inspection of LB3 -4 0% 30 27-Nov-12 03-Jan-13 22-Nov-12 28-Dec.. | : + + & o o) i - _Handover Inspéctnon of LB3
Construction of Bridge LB1 - | .
S2651400 | Construction of Bridge LB1 0 38.88% 643 03-May-10A 17-Sep-12  03-May-10  18-Sep.. | | & j , | Conistriiction of Bridge LB1|
Preparatory and Enabling Works I A o
S2651405  Site Clearance 100% 75 03-May-10 A | 06-Aug-10 A || =—= Site Clearance N I
S26S1406 Site Clearance - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A | 14-Jul-10 A | 26-May-11 | 26-May... I:IS|teCIeatance ﬁSﬁtgiFgej t(t_B1 NOrth Abutment ) )
S2651407 Site Clearance - Stage 2 (LB1-TW3) 100% 60 27-May-10 A | 06-Aug-10 A | 26-May-11 | 26-May... | I:I Site Clearance - Stagq:2 LB1 TW3) ‘
S26S1410 | Access Road 100% 75 03-May-10 A | 31-Jul-10 A ‘ = Acoess Road @ @ ' | Lo
$26S1411 Access Road - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A ' 14-Jul-10A | 26-May-11 | 26-May... | ' 1 Access Road Staget LB1 North Abutment)
S2651412 | Access Road - Stage 2 (LB1-TW3) 100% 60 20-May-10A | 31-Jub-10A  26-May-11  26-May.. | | | C——1 Access Road- Stage J(LB1:TW3): | | | | !
S26S1450  SA25-Site Clearance (TW1 & TW2) 27 60% 53 26-Mar-11A  21-Jun-11  27-dun-11 | 23Julti | { © @ 0 0000 [ SA25- SlteCIearanc:e (TW1 &TW2) o
S26S1455 SA25 - Access Road (TW1 & TW2) 27 60% 53 26-Mar-11 A | 21-Jun-11 27-Jun-11 23-Jul-11 | SAZS ‘ Aoces$ R‘oa‘d (TW1 &TW2)
Substructure and Pier Construction ‘ L
North Abutment 1
S$26S1420 | Piling-North Abutment 100% 51/ 01-Jun-10 A | 31-Ju-10 A | 26-May-11 | 26-May... | |:| Pllrng North Abutment
S26S1430 | Excavation & Cap-North Abutment 100% 54 11-Nov-10 A | 28-Dec-10 A | 20-Jul-11 20-Jul-11 | — EXCaVatio & Cap NOrth Abutment r )
S26S1440 | Pier & backfill, North Abutment 100% 56 26-Jan-11 A | 04-Apr-11 A | 20-Jul-11 20-Jul-11 | ‘ ibacktlll North Abutment
T™W3 | BEER ARR
$2651422 | Piling-TW3 100% 54| 28-Dec-10 A | 21-Mar-11 A | 26-May-11 | 26-May... | ! [ FilifigTW3:
S26S1432 | Cap & Backfill - TW3 0 0% 45 26-May-11 19-Jul-11 26-May-11 | 20-Jul-11 | AR Cap&Backtlll TWs !
S2651442  Pier-TW3 0 0% 48 20-Juk11  14-Sep-11 | 20-Jul11  [15-Sep.. | | 0 i 00t i obb ok | DT3Pl TWS |
TW1 ‘ A
S2651460 | Piling-TW1 100% 70 21-Oct-10A  11-Nov-10A 16-Nov-11 | 16-Nov... | O PilingTW1 [ | 1
S2651470 | Cap & Backfill - TW1 100% 36 27-Jan-11A  19-Feb-11A 16-Nov-11 | 16-Nov... | © O Cap §Backfill- TW1 :
$2651480 | Pier-TW1 123 85% 38/ 28-Mar-11 A | 27-Jun-11 | 16-Nov-11 | 23-Nov... | Do Pier-TW1 |
TW2 ! | r Do
S2651462 | Piling-TW2 100% 41 28-Mar-11 A | 15-Apr-11 A | 23-Jul-11 | 23-Jul-11 | il.ngj‘rWé b b
S26S1472 | Cap & Backfill - TW2 27 0% 45 21-Jun-11 13-Aug-11 23-Jul-11 15-Sep... [:I Cap&Backf||I-TW2
S26S1482  Pier-TW2 0 0% 48 15-Sep-11  11-Nov-11  15-Sep-11  12-Nov... | : |:| Plér Twz :
Decking and Finishing r r
S2651488 Decking (Bearings, Drainage & MJ included) 0 0% 267 27-dun-11 21-May-12 | 23-Nov-11 | 22-May... | i D eokﬁrnﬁg’(Begnng’s’p’re’rne’gg&j\ﬂ}t rnr;lu’(teqi)m
S2651490 Balanced Cantilever at TW1 123 0% 63 27-Jun-11 09-Sep-11 23-Nov-11 | 11-Feb... | :::l Balanced Cantllever atTW1
S26S14901 | Preparing of Travelling Form 123 0% 18| 27-dun-11 19-Jul-11 23-Nov-11 | 14-Dec... o Prepanng otTravelllng Formr
S26S14902 | Construction of Cantiliver Deck 123 0% 45 19-Jul-11 09-Sep-11 14-Dec-11 | 11-Feb... | I:I CdnStrUcnonofcantrllverDeck ! i i
S2651492 South End Span & Stitching (South Abutment-TW1) 123 0% 50 13-Aug-11 14-Oct-11 12-Jan-12 | 14-Mar... | = South End Span&Strtchrng (South‘Abutment‘th)
$26S14921 | South End Span 123 0% 32 13-Aug-11 | 21-Sep-11 | 12-Jan-12 | 22-Feb... | Hilg;!”SiouthIiEnq §pgn 77777 P P P
$26S514922 | Stitching (South Abutment-TW1) 123 0% 18 21-Sep-11 14-Oct-11 22-Feb-12 | 14-Mar... | L__I Stltchlng (South Abutment TW1)
S26S1494 Balanced Cantilever at TW2 & Stitching (TW1-TW2) 22 0% 95 12-Nov-11 08-Mar-12 12-Nov-11 05-Apr-12§ S Balanced Cantrlever atTW2&Stltch|ng (TW1 TW2)
S26S14941 | Preparing of Travelling Form 0 0% 18 12-Nov-11 02-Dec-11 12-Nov-11 | 03-Dec... | a Preparrng ofTravellrng Form ‘
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
- 2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
S26S14942 | Construction of Cantiliver Deck 22 0% 59 03-Dec-11 16-Feb-12 | 31-Dec-11 | 14-Mar... | 1 Lo A | o E:I Construchon of Oantlhver Deck o
S26514943 | Stitching TW1-TW2 22 0% 18 17-Feb-12  08-Mar-12  14-Mar-12  05-Apr-12| | | | | O iStitching TW1-TW2]
S2651496 Balanced Cantilever at TW3 & Stitching (TW2-TW3) 10 0% 86 30-Dec-11 17-Apr-12 30-Dec-11 | 30-Apr-12} = Balanced Cant|lever at TW3 & St|tch|ng (TW2 TW
S26S14961 | Preparing of Travelling Form 0 0% 18 30-Dec-11 | 20-Jan-12 | 30-Dec-11 |21-Jan-... | I:I ' Preparing of Travelllng Form o
$26514962 | Construction of Cantiliver Deck 0 0% 50/ 21-Jan-12  |22-Mar-12 | 21-Jan-12 | 23-Mar... | @ | ! E::I Construqhon of ¢ant|||ver Debk
S$26514963 | Stitching TW2-TW3 10 0% 18 23-Mar-12 17-Apr-12 05-Apr-12 | 30-Apr-12| o I:I Stltchmg TW2 TW3 L
S26S1498  North End Span 0 0% 46 23-Mar-12  21-May-12  23-Mar-12  22-May... | | | | &==! North End Span |
S26S14981 | North End Span 0 0% 28 23-Mar-12 28-Apr-12 23-Mar-12 | 30-Apr-12} I:I Notth End Span Lo
S26S14982 | Stitching (North Abutment-TW3) 0 0% 18 30-Apr-12 21-May-12 | 30-Apr-12 | 22-May... | I:I St|tch|ng (North Abutment TW3)
$2651500 Parapet 0 0% 60| 22-May-12 | 02-Aug-12 | 22-May-12 | 03-Aug... | ! :::. Parapet o
S26S1501 Erecting of Short Column 0 0% 30 22-May-12 27-Jun-12 22-May-12 | 28-Jun-... I:I Erectmg ofShort Qolumn o
S2651502 Installing M-Barrier 0 0% 30 28-Jun-12 02-Aug-12 | 28-Jun-12 | 03-Aug... I:I Installlng M Barner
82651505 Noise Barrier 0 0% 30 28-Jun-12 | 02-Aug-12 | 28-Jun-12 | 03-Aug... | ! I:I Noise Barner o
S2651515 | Surfacing 0 0% 36/ 03-Aug-12 | 13-Sep-12 | 03-Aug-12 | 14-Sep... | : ! I:I 'Surfacing: |
S26S1518 Road Lighting 0 0% 36/03-Aug-12 | 13-Sep-12 | 03-Aug-12  14-Sep... | ! l:j Road L|ght|ng
$26S1525 | Handover Inspection of LB1 0 0% 3/14-Sep-12 | 17-Sep-12 | 14-Sep-12 | 18-Sep... !

Construction of Bridge 13A

S26S1300 Construction of Bridge 13A
Preparatory and Enabling Works

S26S1610 Site Clearance
S26S1611 Access Road
S2651620 Gas main Diversion at North/South Abutment, HKCG
S26S1690 SA25-Site Clearance
S26S1700 SA25 Haul Road
S26S1710 SA25-Gas Main diversion at South Abutment & P1
Substructure and Pier Construction
North Abutment
S26S1630 | Piling-North Abutment
S26S1631 Pre-drilling & Preparing of piling platform
S$26S1632 | Piling
S26S1650 | Excavation & Cap-Nouth Abutment
S26S1670 | Pier & backfill, North Abutment

South Abutment

S26S1720 | Piling-South Abutment
S26S1721 Pre-drilling & Preparing of piling platform
S26S1722 | Piling
S26S1750 | Excavation & Cap-South Abutment
S26S1780 | Pier & backfill, South Abutment
P1
S26S1730 | Piling-P1
S26S1760 | Cap & Backfill - P1
S26S1790 | Pier-P1
P2
S26S1740 | Piling-P2
S26S1770 | Cap & Backfill - P2
S26S1800 | Pier-P2
P3
S26S1640 | Piling-P3
S26S1660 | Cap & Backfill -P3
S26S1680 | Pier-P3
Decking and Finishing
S26S1808 Decking (Bearings, drainage & MJ included)
S26S1810 Balanced Cantilever deck at P 1
S26S1811 Preparing of Travelling Form
S$2651812 Construction of Cantiliver Deck
S26S1820 South End Span & Stitching (South Abutment-P1)
S26S1821 South End Span

36

43

40
40

25
25

82
82

122
122

25
25
25
25
104
25

38.91%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%

0%

100%
100%
100%
0%
0%

100%
50%
0%

100%
0%
0%

100%
0%
0%

0%
0%
0%
0%
0%
0%

744

24
63
37
25
25
25

65
20
45
50
47

90
30
60
40
38

20
33
39

35
38
46

50
50
48

237
54
18
36
50
32

03-May-10 A

03-May-10 A
03-May-10 A
01-Jun-10 A
26-Feb-11 A
26-Feb-11 A
26-Feb-11 A

16-Jul-10 A
16-Jul-10 A
09-Aug-10 A
04-Jan-11 A
29-Dec-11

02-Dec-10 A
20-Aug-10 A
10-Jan-11 A
26-May-11
14-Jul-11

18-Oct-10 A
30-Dec-10 A
15-Jun-11

28-Mar-11 A
26-May-11
12-Jul-11

26-Feb-11 A
26-May-11
26-Jul-11

01-Aug-11
01-Aug-11
01-Aug-11
22-Aug-11
06-Oct-11
06-Oct-11

01-Dec-12

31-May-10 A
17-Jul-10 A
15-Jul-10 A
26-Mar-11 A
26-Mar-11 A
26-Mar-11 A

30-Sep-10 A
07-Aug-10 A
30-Nov-10 A
04-Apr-11 A
27-Feb-12

23-Mar-11 A
20-Sep-10 A
17-Mar-11 A
13-Jul-11
26-Aug-11

30-Nov-10 A
15-Jun-11
01-Aug-11

16-Apr-11 A
11-Jul-11
02-Sep-11

19-Mar-11 A
25-Jul-11
20-Sep-11

19-May-12
06-Oct-11
22-Aug-11
06-Oct-11
03-Dec-11
12-Nov-11

03-May-10

24-Jun-11
24-Jun-11
14-Jul-11

24-Jun-11
24-Jun-11
24-Jun-11

21-Oct-11
21-Oct-11
23-Feb-12
23-Feb-12

14-Jul-11
14-Jul-11
14-Jul-11
30-Aug-11

24-Jun-11
24-Jun-11
15-Jul-11

01-Sep-11
01-Sep-11
19-Oct-11

21-Oct-11
21-Oct-11
19-Dec-11

30-Aug-11
30-Aug-11
30-Aug-11
21-Sep-11
04-Nov-11
04-Nov-11

16-Jan-... |

24-Jun-...
24-Jun-... |
14-Jul-11 |
24-Jun-... |
24-dun-... |
24-Jun-... |

21-Oct-11|
21-Oct-11 |
23-Feb... |
23-Apr-12|

14-Jul-11 |
14-Jul-11 |
30-Aug... |
17-Oct-11

24-Jun-... |
15-Jul-11 |
30-Aug... |

01-Sep... |
19-Oct-11 |
12-Dec... 3

21-Oct-11 |
19-Dec... |
20-Feb... |

19-Jun-...
04-Nov... |
21-Sep... |
04-Nov... |
14-Apr-12|
12-Dec... |

I Handover Inspectlon ot LB1

[ S§ite Glearance |
I:::I Access Road

fffffffffffffffffffffffffffffffffffff

o == P|I|nng0rthAbut

I:I P|I|ng

O gt |

77777777777777777777777777777777777777777

SlteCIea nice!
25
25

|

I:I Pre -drilling & Ptepann;; 0

:::i‘cha

L === PI|IHg-
I:I Prewdnlllng & Prep rir]
P I:I Plllmg
i =

- O Hilin

. Construct|0n ofBr(dge13A !

Haul Road
Gas Mam d|verS|on at South Abutment & P1

pilmg platfotm ol

at|on &Cap*Nouth Abutment P
o l___l Pler&backflll North Abutment

South Abutment !
g Ot plllng plattorm

1 Excavatlon & Oap South Abutment

C1 Pier & backfill, South'Abutment !

Cap!& Backfill - P1 |

:I Pier-P1:
gP2 oo
1 Cap&Backtull-PZ
I:I Pler F’2
g-P3
1, Gap &Backfill-P3 | ‘

[ Pier-P3 .

] . - Deck|ng (Bearlngs dra|nage&MJ |nd|uded)
— Balanced Cant|lever deckat:P1 t
l:l Prepanng of Travelllng Form

I:I Constructmn of! Cantlhver Deck Lo
|:| South End Span & St|tch|ng (SOuth Abutment P1)

I:I Sd)uth End Span
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Site Area SA26A

Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
- 2|3]a[5[6]7[8[9|1]1[1[1[1]1[1[1]1]1][2[2]2[2]2]2]2[2]2]2][3[3]3]3]3[3[3]3]3 3[4[4 4[4[4 4[4[4
S2651822 Stitching (South Abutment-P1) 104 0% 18 12-Nov-11 03-Dec-11 20-Mar-12 [ 14-Apr-12 0 v s | O at|tch|ng (South Abutment P1) ‘ P 1
S26S1830  Balanced Cantilever deck at P2 & Stitching (P1-P2) 68 0% 72 12Nov-11  11-Feb-12  12-Dec-11  07-May... | ' === Balanced:Cantilever deck at P2 & snmhmg (P1 P2)
S$2651831 Preparing of Travelling Form 25 0% 18 12-Nov-11 03-Dec-11 12-Dec-11 | 05-Jan-... | I:l Preparrng of TraveIIrng Form P !
S2651832 Balanced Cantilever deck at P2 25 0% 36 03-Dec-11 18-Jan-12 | 05-Jan-12 | 20-Feb... | I:I Balanoed Cantrlever deck at P2
$26S1833 | Stitching (P1-P2) 68 0% 18/ 18-Jan-12 | 11-Feb-12 | 14-Apr-12 | 07-May... | ! l::l Stltchlng (P1 P2) L | 3 |
S26S1840 Balanced Cantilever deck at P3 & Stitching (P2-P3) 36 0% 68 18-Jan-12 14-Apr-12 20-Feb-12 | 29-May... ::::u Balanced Cantrlever deck at P3 & St|tch|ng (P2 P3
S26S1841 Preparing of Travelling Form 25 0% 18 18-dan-12 11-Feb-12 20-Feb-12 | 12-Mar... I:I Preparing of Travellrng FOrm : ‘
S26S1842 Balanced Cantilever deck at P3 25 0% 32 11-Feb-12 20-Mar-12 12-Mar-12 | 23-Apr-12} I:I Balanced Cantrlever deck at P3
S2651843 Stitching (P2-P3) 36 0% 18 20-Mar-12 14-Apr-12 07-May-12 | 29-May... | I:I Strtchrng (P2 P3) Co
$2651850 | North End Span & Stitching (Nouth Abutment-P3) 25 0% 47 20-Mar-12  |19-May-12 | 23-Apr-12 | 19-Jun-.. | @ | | | i :::North EU@,$P§U ,%,Szt't@h'ng,NQUTUAPW?PJ?E
S$26S51851 North End Span 25 0% 29| 20-Mar-12 27-Apr-12 23-Apr-12 | 29-May... | Do N North End Span r
S2651852  Stitching (Nouth Abutment-P3) 25 0% 18 27-Apr-12  19-May-12  29-May-12 | 19-Jun-... | - O stitching (Nouth Abltment- P3)
$2651860 Parapet 25 0% 61 19-May-12 | 02-Aug-12 | 19-Jun-12 | 31-Aug... | Lo } c——= Pafaget & . j Lo
52651861 Erection of Short Column 25 0% 31/19-May-12 | 27-dun-12 | 19-Jun-12  27-Jul-12 | Do I:I Erectron 1of Short Oolum‘n !
$2651862 | Installation of M-Barrier 25 0% 30 27-Jun-12  02-Aug-12  27-Jul-12  31-Aug... | : ”g”lnstatlatro n of M-Barrier|
S26S1870 Noise Barrier 25 0% 52 02-Aug-12 04-Oct-12 31-Aug-12 | 03-Nov... 3 ! I:‘:t Norse Barrrer 1
S2651871  Erection of H-Column 25 0% 26 02-Aug-12  01-Sep-12  31-Aug-12  03-Oct-12| I Erection of H-Column |
82651872 Installation of Panel 25 0% 26 01-Sep-12 | 04-Oct-12 | 03-Oct-12 | 03-Nov... | Lo t:l Installatron ot Panel
S$26S51880 Road Lighting 36 0% 46| 04-Oct-12 28-Nov-12 | 16-Nov-12 |12-Jan-... | Lo ! ‘I___I Road Lighting }
$26S1890 | Surfacing 36 0% 46/ 04-Oct-12 | 28-Nov-12 | 16-Nov-12 |12-Jan-..| @ | | | | RN R T3 Surfacing | @ 1010
S26S1900 Handover Inspection of Bridge 13A 36 0% 3| 28-Nov-12 01-Dec-12 | 12-Jan-13 | 16-dan-... | I Handover Inspectron of Bndge
Section 3 | o
PHSA26A20 | Possession of SA26A (Day0) P Possession of SA26A (Day0)
| SA26A000 | Site Area SA26A Works Period —
| SA26A010 Site Area SA26A Works Completion
SA26A020 Temporary Traffic Arrangement (Detail shall refer to supplementary
information)
| SA26A030 Overall Utilities Diversion (Detail shall refer to supplementary informati...
North Bound
Preliminaries
S26AN000 | Site Clearance/Access Rd
S26AN010 | Site Clearance
S26AN020 | Access Rd
Slopeworks
S26AN510 | Fill Slope (S37A-sn)
S26AN520 | Cut Slope (S40-sn, Including removal of existing retaining wall)
S26AN5211 | Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding)
S26AN5212 | Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation : QRST) 119nos.
S26AN5221 | Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding)
S26AN5222 | Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP) 149nos.
S26AN5231 | Slopeworks Cut(S40) - Stage 3 (Cut Slope and Erect Scaffolding)
S26AN5232 | Slopeworks Cut(S40) - Stage 3 (Soil Nail Installation : IJKL) 176nos.
S26AN5241 | Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffolding)
S26AN5242 | Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH) 129nos.
S26AN5251 | Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding)
S26AN5252 | Slopeworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD) 155n0s.
S26AN5260 ' Removal of Existing Retaining Wall
S26AN530 | Cut Slope (S41-sn)
S26AN531 | Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffolding)
S26AN532 | Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ) 139nos.
S26AN533 | Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffolding)
S26AN534 | Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : IUKL) 323nos.
S26AN535 | Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding)
S26AN536 | Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH) 241nos.
S26AN537 | Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding)
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD) 145no0s.
S26AN540 | Slope 7NW-B/C 349

-3
-4
-3

-3

238

47
47
47
47
47

101

101
101
101

100%
32.08%
0%
31.71%

31.71%

100%
100%
100%

0%
100%
100%
100%
100%
100%
100%
100%

90%
80%
0%
0%
45%
100%
100%
100%
100%
87%
100%

0%

0%

0%
100%

75
60
60

49
168
11
11
14
14
17
17
12
12
15
11
30
138
11
11
26
26
20
19
12
12
75

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
07-Apr-10 A

23-Nov-11
19-dun-10 A
19-dun-10 A
19-Jul-10 A
19-Aug-10 A
21-Nov-10 A
18-Aug-10 A
27-Dec-10 A
28-Jan-11 A
02-Feb-11 A
07-Apr-11 A
17-Jun-11
09-Apr-11 A
19-Jun-10 A
19-Jun-10 A
19-Jul-10 A
23-Aug-10 A
28-Dec-10 A
20-Sep-10 A
30-May-11
22-Jun-11
07-Jul-11
02-Oct-10 A

28-Aug-13
28-Aug-13*
28-Aug-13

28-Aug-13

18-Jun-10 A
12-May-10 A
18-Jun-10 A

21-Jan-12
08-dan-11 A
16-Jul-10 A
18-Aug-10 A
17-Sep-10 A
26-Dec-10 A
17-Sep-10 A
01-Feb-11 A
27-May-11
30-May-11
17-Jun-11
30-Jun-11
21-Jul-11
01-Dec-10 A
16-Jul-10 A
13-Aug-10 A
17-Sep-10 A
30-May-11
27-Nov-10 A
22-Jun-11
07-Jul-11
21-Jul-11
25-Nov-10 A

25-Nov-11
26-Feb-10

26-Feb-10

26-Feb-10

21-Jul-11
21-Jul-11

12-Sep-12

21-Jul-11
21-Jul-11
21-Jul-11
21-Jul-11
21-Jul-11
21-Jul-11
21-Jul-11
22-Jul-11
26-Jul-11
12-Aug-11
25-Aug-11

23-Sep-11
23-Sep-11
23-Sep-11
23-Sep-11
28-Sep-11
28-Sep-11
22-Oct-11
05-Nov-11

24-Aug... e

24-Aug... |
24-Aug-... |

24-Aug...

21-Jul-11

21-Jul-11 |
10-Nov... |

21-Juk11 |
21-Jul-11 |
21-Jul-11 |
21-Juk-11 |
21-Juk11 |
21-Jul-11 |
22-Jul-11 |
26-Jul-11 |
12-Aug... |
25-Aug... |
14-Sep... |

23-Sep... |
23-Sep...
23-Sep... |
28-Sep... |

28-Sep...

21-Oct-11 |
04-Nov... |
18-Nov...

‘ ; Srte Are

<> sne Are

— Terpor

:I Srte Clearance
C— Access Rd |

I:I Slopeworks ‘Cut(S40) i
! I:I ' Slopeworks: Cut(S4b)
E:I S(opeworks Cut S4

A Slopework

! Sl‘op‘evyorks‘Cut(Szr
- [ Siopevi

ffffffffffffffffffffffffffffffffffff

— Slte CIearance/ACCes$ Rd

ffffffffffffffffffffffffffffffffffffff

Cut Slope !

rrrrrrrrrrrrrrrrrrrr

0) Stage 3 (Cut Slope and Erect Scaffoldrn‘ Lo
Oris Cut(SftO) Stage 3 (Sorl NarI Installation : IJKL) 176nos. |

Cut Slope (

L__I ‘Cut Slape (841 sn)

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

| I:I Cut SIOpe (841- Sn

‘EII Cut Slape (S41-sn) - St

I:I CutSlope (S ‘
! P [:I Cut Slope (841 sn
! i [ Cut Slope (841 sn) Stage 4 (Cut Slope and Erect Scaffoldrng)
A EI CutSIOpe (S41 Sn) Stage4(SO|INa|I |nsta||at|on ABCD)145nds
==._Slope 7NW-§

sn)

i

dq
r 4

14

o40

1o I:I F|II srope (SS7A sn) k
(E 40 sn IncIudlng removal bf eertrng retarnrng WaII)
Ytage j Cut Slope and Erect ‘Sc‘aff‘oldrng) P

- Stage 1 (Sojl Nail Installation : QRST) 119nos.

0) b Stage ,2 (Cut Slope and Erect Sqaffoldrng)

5 g ut(S40) Stage 2 (Sorl Nan Installatron :

5lopeworks Cut(S40) Stage 4 (Cut Slope and: Erect Scatfoldrng)

‘ >Iopewqus Cut S4O Stage4 SorlNarI lnstallatron EFGI—( 129nqs
- Slopeworks Cut(S40) Stage 5 (Cut Slope and Erect Scaffoldrng) !

‘r | SIoperrks Cut(S40) Stage 5 (Sorl Narl |nsta||atlon ABCD) 155n05
L1 Removal of EX|st|ng Retarnrng WaII o

(Cut $Iope and Erect Scatfoldrng)

ge1 (SO|I Nall Installatron MNOPQ) 139nos
atage 2 (Cut Sldpe and Erect SCaffoIdrng)
Cut Slope (S41- sn) Stage 2 (Soil Nail InStaIIatron IJKL) 323nos
) Stage 3 (Cut: Slope and Erect Scaffoldrng) r r
Stage3 Sorl Narl lnstallatron EFGH 241nqs

1 Overall
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
S26AN541 E;ect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 (EF) 100% 15 02-Oct-10 A | 19-Oct-10 A | 12-Nov-12 | 12-Nov-... I EI Ereet S‘scaﬁ(‘)ld‘ind;t &ES(‘)iI :Natil Installatidn (7\IWB/O 349) - Stage 1 E(E‘F)352‘nots. ol
nos. t
S26AN542 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 2 100% 72 20-Oct-10A | 25-Nov-10A 12-Nov-12 | 12-Nov-...| 3 lj Ereét )Sc:aff:ol Hinh & SoilNail Installatiori (NW-B/C 349) - Stage 2 (ABCD) 270nGs. |
(ABCD) 270nos. ‘ ‘ A O A O A A A A A R
S26AN550 | Slope 7NW-A/C35-sn 100% 200 01-Sep-10 A | 20-Nov-10 A t .:::. 7s)ggeﬁ77r§1yyf A-/Q
S26AN551 Sgect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 (OP) 100% 10 01-Sep-10 A | 11-Sep-10 A | 29-Jul-11 29-Jul-11 EI Erect Scaﬁdldlng & §C|I Nall Installatlon (7NW A/C35 n) Stage 1 (OP) 25n0
nos. | t t t
S26AN552 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 100% 40 13-Sep-10 A | 19-Oct-10 A | 29-Jul-11 29-Jul-11 I:I Etedt Scatﬁdldjnq} & Sdil Na}il Ihs’qallatiq)n (7NWA/C355n) :vStage 2 (KL:M N) }28:5njos)
(KLMN) 285n0s. : T T
S26AN553 (EGrle—ﬁB )Sg%folding & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 100% 57/30-Sep-10 A | 19-Oct-10 A | 29-Jul-11  29-Jul-11 | ' [ Erect Scaffolding & Soil Nail Installation (7NW-A/G35-sn) + Stage 8 (GHIJ) 370nos. |
nos. | T S S S S S S O S SR S S
S26ANS554 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 100% 62 20-Oct-10A | 19-Nov-10A 29-Jul-11  29-Jul-11 | ' 3! Erect Scaffoldind & Soil Nail Installation;(7NW-A/C35-sn) - Stage 4 (CDEF) 407nos!
(CDEF) 407nos. ! N I e e e
S26AN555 E(r)ict Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 (AB) 100% 31 01-Nov-10 A | 20-Nov-10 A | 29-Jul-11  29-Jul-11 | O Erect Scaffolding &1 Soil Nail Ihstallétibn}(7NW—A/Q35—sr}1) - Stage b (AB) 204nos.:
nos. | i I | i I
S26AN560 | Slope 7NW-A/CR39 100% 80 22-Nov-10 A 28-Mar-11 A | be 7NW A/CR39 Lo - Lo
S26ANS61 | Erect Scaffolding & Soil Nail Installation (7NW-A(GR3S) - Stage 1 (JK) 100% 10 22-Nov-10A  15-Dec-10A 29-Jul11  29-Jul-11 | ' I | Erect Scaffpid ng &Sdll Nail Installat|0n (7NW A/GRSQ) Stage!1 (JK) 28n0s. |
nos. t
S26AN562 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 100% 40 16-Dec-10 A | 25-Feb-11 A | 29-Jul-11 29-Jul-11 | 1 Erect }Scaff;oldin‘g & SoiI}Ne)iI }In$ta|}|atiod (ZNW—W@R}SQ}) - Stage 2 (DEFGHI) 162nos.
(DEFGHI) 162n0s. 3 T T
S26AN563 E(r)gct Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 (ABC) 100% 30 22-Feb-11 A |28-Mar-11 A | 29-Jul-11 | 29-Jul-11 |:| L::.re;ct Scatthlding sts:ou)Natn )Insital)lat:ioni (7NWA/CR39) —)St:age 3 (A;B(j)) )10:9nds‘j
nos. t
S26AN700 | Debris Catcher Fence and NTHA Protective Measures (Area 6-2) 347 0% 80 16-Mar-12 | 25-dun-12 | 22-May-13 | 24-Aug-... | |:| E)ehrié Catéher Fencé ahd)NTH)Ot t’rd)tet::ti\)e
[Provisional ltem] ; | oo
S26AN710 | Site Access to Hazard Rock Areas 347 0% 40 16-Mar-12 | 07-May-12 | 22-May-13 | 09-Jul-13 | I::] Slte Accessto Hazard Ronk‘Areas
S26AN720 | Installation of Rock Fall Fence 347 0% 40 08-May-12 25-Jun-12 10-Jul-13 24-Aug... : I:I InstaIIat|on lof! Rock FaII Fence ‘
S26AN800 | Debris Catcher Fence and NTHA Protective Measures (Area 5) 347 0% 80 16-Mar-12 25-Jun-12 22-May-13 | 24-Aug-... e Debns Catcher Fence ahd NTHA Protectwe
[Provisional ltem] ; ! !
S26AN810 | Site Access to Hazard Rock Areas 347 0% 40 16-Mar-12 | 07-May-12 | 22-May-13 | 09-Jul-13 | I:I }Sit‘e Acéeésto Hatafd Ro‘ck‘Ar‘ea‘s
S26AN820 | Installation of Rock Fall Fence 347 0% 40 08-May-12  25-Jun-12  10-Jul13  24-Aug.. | @ @ 10 opop oo ),,),,);:lm),,ll‘,s,t?,llﬂt'?[‘,‘?f qul}fatlfeneei 777777777777
S26AN900 | Debris Catcher Fence and NTHA Protective Measures (Area 6-1) 277 0% 150 16-Mar-12 15-Sep-12 | 22-Feb-13 | 24-Aug-... ::::: Debns Catcher Fence and NTHA Pro
[Provisional ltem] |
S26AN910 | Site Access to Hazard Rock Areas 277 0% 75 16-Mar-12 18-Jun-12 22-Feb-13 | 27-May... I:I Site Adcessto Hazard Rock Areas !
S26AN920 | Installation of Rock Fall Fence 277 0% 75 19-Jun-12 15-Sep-12 | 28-May-13 | 24-Aug... | ! I:I |nsta||at|on of Rock FaII Fence
Construction of Retaining Wall 1 Pl
Retaining Wall W65C (w/SP) t
S26AN100 | Sheet Pile/Excavate & Construct W65C (w/SP) 238 0% 150 26-May-11 22-Nov-11 12-Mar-12 | 11-Sep... | j 1 Sheet P|le/Excavate & Gonstruct WGSC (w/SP)
S26AN101 | Sheet Pile and Excavation 238 0% 24 26-May-11 23-Jun-11 12-Mar-12 | 12-Apr-12} (] Sheet Plle and Excavatlon P o
S26AN102 | Construction of Structure W65C 238 0% 72| 30-Jul-11 25-Oct-11 19-May-12 | 14-Aug... | ! r:::u Construc;thn of Structure W650
S26AN103 | Backfiling 238 0% 24 26-Oct-11  22-Nov-11 | 15-Aug-12  11-Sep... | o I:I Backtllllng o
Retaining Wall W68 (w/SP) :
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 101 18.85% 99| 15-Nov-10 A | 30-Aug-11 | 15-Nov-10 | 30-Dec... | : $heet P(Ie/Excavate & ¢onstruct Wes W/SP
S26AN121 | Sheet Pile and Excavation 100% 19 15-Nov-10 A | 04-Dec-10 A | 19-Nov-11 | 19-Nov... | 'O Sheet Pileaid Excavatlon ‘
S26AN122 | Construction of Structure W68 101 0% 24 21-Jul-11 18-Aug-11 19-Nov-11 | 16-Dec... | 1| | & constuction of Strucwre W68
S26AN123 | Backfilling 101 0% 10 18-Aug-11 30-Aug-11 17-Dec-11 | 30-Dec... | EI Bathllllhg‘
Retaining Wall W69 on Mini-Piles (AD) 1 ‘ ‘ v
S26AN142 | Prepare Piling Platform for W69 100% 24 21-Sep-10A | 10-Oct-10A | 13-Jul-11 | 13-Jul-11 | ’|:| "Prepare Pmng Plsiti m tdr qu ’
S26AN144 | Pre-drilling for W69 100% 24 10-Sep-10 A | 10-Oct-10 A | 13-Jul-11 13-dul-11 | I:I Pre- dr||||ng for WBQ o
S26AN146 | Pipe Pile for W69 100% 77 20-Oct-10 A | 24-Dec-10 A ' =—= Pipe P|Ie forwedp
S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38 20-Oct-10 A | 19-Nov-10 A | 13-Jul-11 | 13-Jul-11 | ! I::l P|pe Pile! for V6) ‘su‘ag‘m‘ (s;ou‘th)‘
S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26 20-Nov-10 A | 19-Dec-10 A | 13-Jul-11 13-Jul-11 | =g Plpe Plle fcr W 69 Stage 2 (north) t
S26AN149 | Excavate and Tension Piles W69 39 37.5% 110 26-Feb-11 A | 16-Aug-11 26-Feb-11 | 03-Oct-11} ‘ ‘ EXcavate and Ten S|on P|Ies W69 ! Lo t
S26AN150 | Excavation and Installation of Tension Piles - Stage 1 (south) 39 75% 55 26-Feb-11 A | 11-Jun-11 13-Jul-11 28-Jul-11 | Excavat|on and |nsta||at|on of TenS|on Piles - Stage 1 (south) !
S26AN151 | Excavation and Installation of Tension Piles - Stage 2 (north) 39 0% 55 11-Jun-11 16-Aug-11 29-Jul-11 03-Oct-11 | :I Excavat|on and |nsta||at|on of TenS|on Piles - Stage 2 (north)
S26AN152 | Retaining Wall & Drainage W69 39 0% 73| 16-Aug-11 12-Nov-11 | 04-Oct-11 | 30-Dec... | ::::u Retammg WaII & Dra|nage W69 !
S26AN153 | Construction of Structure W69 39 0% 42 16-Aug-11 07-Oct-11 04-Oct-11 22-Nov... | !
S26AN154 | Drainage 39 0% 24 07-Oct-11 04-Nov-11 23-Nov-11 | 20-Dec... |
S26AN155 | Backfilling 39 0% 18 22-Oct-11 12-Nov-11 08-Dec-11

Retaining Wall W70 (w/SP)

30-Dec... |

I:I Backhlhng
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]4a[5[6]|7[8[9]1]1[1][1]1 1[1[1 1]1]2 2[2[2 2]2]2[2]2]2]3[3]3]|3[3[3[3]|3]3[3[4]4]4[4]4]4]4]4
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 57 25% 165/ 03-Dec-10 A | 22-Oct-11 03-Dec-10 | 30-Dec... | Lo Lo ] Sheet Plle/LxcaVate & Construct W70 (w/oP) Lo
S26AN171 | Sheet Pile and Excavation 100% 18 03-Dec-10 A  14-Dec-10 A 05-Nov-11  05-Nov... | O Sheet Plle E: nd Excavatlon 1
S26AN172 | Construction of Structure W70 (w/SP) 57 0% 36 26-Aug-11 11-Oct-11 05-Nov-11 | 16-Dec... | ‘ I:I Constructron of Structure W70 (w/SP)
S26AN173 | Backfilling 57 0% 10| 11-Oct-11 22-Oct-11 17-Dec-11 | 30-Dec... | 0 Backfllllng o
Retaining Wall W72A (w/SP) ! Do : : : : ‘ : : o A
S26AN190 | Sheet Pile/Excavate & Construct W72A (w/SP) 49 86.96% 92 30-Oct-10A | 09-Jun-11  30-Oct-10 | 06-Aug... | e Plle/Excavate‘& Construct W72A (w/SP) |
S26AN191 | Sheet Pile and Excavation 100% 34/30-Oct-10 A | 31-Jan-11 A | 25-Jul-11 | 25-Jul11 | @ &+ 1+ 0 0 | [ ——1 Bheet Hile Ef:tr]id’ E)gceygtrqr] 77777777777777777777 I
S26AN192 | Construction of Structure W72A (w/SP) 100% 46 03-Jan-11 A | 24-Mar-11 A | 25-Jul-11  25-Jul-11 | [——1' Gofjst uctlon Qf Structure W72A w/SP
S26AN193 | Backfilling 49 0% 12/ 26-May-11 | 09-Jun-11  25-Jul-11  06-Aug... | IR Backfllllng D !
Roadworks, Drainage & Utilities | ! A
S26AN400 | Roadworks, Drainages & Utilities 75 0% 229 16-Aug-12  27-May-13  12-Nov-12  24-Aug... | = = RoadWorks Drc
S26AN402  Utilities - Stage 1 (CH3720 - 4500) 72 0% 50 16-Aug-12 15-Oct-12 12-Nov-12 | 11-dan-... | |:| UtllItIeS Stﬁgé 1 (GH3720 4500‘
S26AN405 | Drainages - Stage 1 72 0% 50 16-Aug-12 | 15-Oct-12 | 12-Nov-12 | 11-dan-... | I:I Dralnages Stage1 P }
S26AN407 | Road Surface - Stage 1 72 0% 50| 16-Oct-12 13-Dec-12 | 12-Jan-13 | 14-Mar... | ‘E:il Road $urtaqe s‘tage‘1 3
S26AN408 ' Roadmark and Lane Shifting - Stage 1 75 0% 50 31-Oct-12 29-Dec-12 | 30-Jan-13 | 05-Apr-13 f N — Roadmark and Lane Sh|tt|nc
S26AN410 | Utilities - Stage 2 (CH4500 - 4840) 75 0% 50 31-Dec-12  02-Mar-13  06-Apr-13  05-Jun-... | o i:l Utilties - Stage 2 (CH4
S26AN412 | Drainages - Stage 2 75 0% 50 22-Jan-13 23-Mar-13 | 27-Apr-13 | 27-dun-... | | I:I Dralnages Stage2
S26AN414 | Road Surface - Stage 2 75 0% 50 15-Feb-13 18-Apr-13 21-May-13 | 19-Jul-13 | I:I Road Surtace Sta
S26AN416 | Roadmark and Lane Shifting - Stage 2 75 0% 31 19-Apr-13 27-May-13 | 20-Jul-13 | 24-Aug... | oo E:I Roadmark andl
S26AN420 | Slip Road Q (At W65C) 246 0% 75 27-Juk-12 | 25-Oct-12 | 28-May-13 | 24-Aug... | P o I:I snp Road o (At wesC) o
S26AN430 | Slip Road R (From W72A to W73) Stage 1 -4 0% 46 12-Aug-11 07-Oct-11 08-Aug-11 | 30-Sep... - Slip Ftoad R (From W72A to W73) Stage 1. Lo
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 39 0% 88 12-Nov-11 01-Mar-12 31-Dec-11 | 20-Apr-12} o N |:| Sllp Road R (From W70 to B1 8A) Sttage 2 o :
S26AN436 | Slip Road R (From W70 to B18A) Stage 2.1, formation 39 0% 43 12-Nov-11 05-Jan-12 | 31-Dec-11 | 23-Feb... | ‘ I:I Sllp Road R (From W70 to B18A) Stage 2.1, tormatlon
S26AN437 | Slip Road R (From W70 to B18A) Stage 2.2, Drainage&utilities 39 0% 45 05-Jan-12  01-Mar-12 | 24-Feb-12 | 20-Apr-12| A — Sl|p Road R (From W70 tQ B1 8A) Stage 2 2; Dralnage
S26AN438 | Slip Road R (From W70 to B18A) Stage 2.3, pavement & roadworks 39 0% 45 01-Mar-12 27-Apr-12 21-Apr-12 | 14-Jun-... C I___I Sllp RDad R (From W70 tu B18A) Stage 2 3, pave
S26AN440  Slip Road J (Under Bridge 15A) 268 0% 50 08-Oct-11  05-Dec-11  01-Sep-12  01-Nov... | |:| snp Road J (Urtder Brldge 15A) :
Noise Barriers & Road Barriers I : oo ‘ D A
S26AN300 | Construct Beam Barrier 72 0% 137/ 08-Dec-12 30-May-13 | 09-Mar-13 | 24-Aug... | ]:I Construct Bearr
S26AN310 | Erection of Short Column 72 0% 69/ 08-Dec-12 | 05-Mar-13 | 09-Mar-13 | 04-Jun-... | I:I Erection ot Short Colur
S26AN320 | Installation of M-Barrier 72 0% 68| 06-Mar-13 | 30-May-13 | 05-Jun-13  24-Aug... | Do I:::I I‘nstaltatl‘on‘of‘M
Traffic Control & Survelance System Lo
S26AN480 | TCSS, G25, G26, G27 & G28 127 0% 75 17-Dec-12 | 20-Mar-13  28-May-13 | 24-Aug... | 3 N I:I TCSSG25G26G2/
Modification of Existing Bridge j | R
S26AN200 | Modification of Existing Bridge 15 -3 0% 100 23-Feb-13  28-Jun-13 | 20-Feb-13  25-Jun-... | 3 —_— Modlﬂcatlon(
S26AN210 | Demolish of Central Barrier -3 0% 50 23-Feb-13 27-Apr-13 20-Feb-13 | 24-Apr-13} ;- Demollsh of Certtr(
S26AN220 | Raising of Concrete Edge -3 0% 50 27-Apr-13 28-Jun-13 | 24-Apr-13 | 25-Jun-... | ! ! } - Raqsmg of Cc
Road Resufacing & Line Marking 1 o
S26AN490  Resurfacing/Line Marking North Lane SA26A -3 0% 101 27-Apr-13  28-Aug-13  24-Apr-13 [ 24-Aug.. | 1 1o bl e=———1 Resurfa
S26AN491 | Resurfacing -3 0% 50| 27-Apr-13 | 28-Jun-13 | 24-Apr-13 | 25-Jun-... | ! . B Resurfacing
S26AN492 | Line Marking -3 0% 51 28-Jun-13  28-Aug-13  25-Jun-13  24-Aug... | o - Lme Ma
Landscaping 1 : r ‘ r
S26AN600 | Landscaping Works 154 0% 240 27-Apr-12 | 16-Feb-13  02-Nov-12 | 24-Aug... | | ] e Landscapmg Works
S26AN610 | Landscaping Works - Stage 1 154 0% 60 27-Apr-12 11-Jul-12 02-Nov-12 | 14-Jan-... | ! ! |:| Landscaplng Works, - Stage 1' D
S26AN620 | Landscaping Works - Stage 2 154 0% 60 11-Jul-12 19-Sep-12 | 15-Jan-13 | 28-Mar... | ! Do E::l Landscaplng quks Stage 2
S26AN630 | Landscaping Works - Stage 3 154 0% 60 19-Sep-12 01-Dec-12 | 02-Apr-13 | 14-Jun-... f ! o I:I Landscaprng Works Stage 3
S26AN640 | Landscaping Works - Stage 4 154 0% 60 01-Dec-12  16-Feb-13  15-Jun-13  24-Aug... | Lo i:l Landscapmg Works St
South Bound |
Preliminaries i
S26AS000 | Site Clearance/Access Rd 100% 164 26-Feb-10 A | 14-Sep-10 A ﬁ: Slte CIearance/Access Rd
S26AS010  Site Clearance 100% 75 26-Feb-10A | 18-Jun-10A  26-Jun-14 | 26-Jun-.. [ ' Sjte/Clearance | o
S26AS020 | Access Road 100% 75 31-May-10 A | 14-Sep-10 A 26-Jun-14  26-dun-...| | | |:| Access Road |
Slopeworks | Do
S26AS510 | Slope Reinstatement Works (Bridge 15A) 63 0% 175/ 05-Nov-12 11-Jun-13 21-Jan-13  24-Aug... | 7 |:| Slope Relhstat
S26AS520 | Soil Nail Installation - Stage 1 (Upper) 63 0% 72 05-Nov-12 | 31-dan-13 |21-Jan-13 | 22-Apr-13} I:I SO|I Na|| Installatlon Sta(
S26AS530 | Soil Nail Installation - Stage 2 (Lower) 63 0% 72|31-Jan-13 | 04-May-13 | 23-Apr-13  19-Jul-13 | ! l:::l S0|I Nall Installatl(
S26AS540 | Slope Surface Treatment 63 0% 31| 04-May-13 | 11-Jun-13 | 20-Jul-13  24-Aug... P |:| Slope Surface

Construction of Retaining Wall
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]4a[5[6|7[8[9]1]1[1[1]1]1[1]1 1[1[2 2[2[2 2[2[2 2[2[2 3]|3|3[3[3[3]3[3[3[3]4]4[4]4]4][4]|4]4
Retaining Wall W65A 11111“111113 “‘111111111111111
S27S1000 | Sheet Pile/Excavate & Construct W65A 100% 83 28-Dec-10 A | 08-Apr-11 A ; | =——= :Sfiest Plle/Excavate & Construct W65A
S27S1001 | Sheet Pile & Excavation -3 60% 32 28-Dec-10 A | 10-Jun-11 | 21-May-11 | 07-Jun-... | Sheet Plle & Excavahon P
S$2751002 | Construction of Structure W65A and Backfilling -3 10% 50 11-Apr-11 A 15-Jul-11 07-dun-11 | 12-Jul-11 Constructlon of Structure W65A and Backf|ll|ng
Retaining Wall W65B, (CSD 1) I r
S27S1040 | WSD 1220 dia Diversion 72 0% 36 26-May-11 08-Jul-11 20-Aug-11 | 03-Oct-11}| ] WSD 1220 dla DlverS|0n
S27S1042 | HyD Lighting relocation 72 0% 36 26-May-11 08-Jul-11 20-Aug-11 | 03-Oct-11} A 1 HyD nghting relooation ! r
S27S1044 | Relocaltion of Existing Electric Poles, CLP 84 0% 24 26-May-11  23-dun-11 | 03-Sep-11 | 03-Oct-11} v ) Relocaltion;of EX|st|ng Electnc Poles CLP
S27S1050 | Excavate to cut-off level 100% 42 15-Oct-10 A | 03-Dec-10 A | 04-Oct-11 | 04-Oct-11| '] Excavate to Eut oftlevel 3 Lo oo
$2751060 | Capping/Walling for W65B 84 80% 42 06-Apr-11A  05-Jul-11  04-Oct-11  14-Oct11} & | | | | i1 i 1 [E= 1 Capping/Walling for wesB
S27S1070 | Backfiling 72 0% 38 09-Jul-11 22-Aug-11  |04-Oct-11  17-Nov.. | © | (1 [ i i1 ]| Backfllllng
Roadworks, Drainage & Utilities j ! .
S26AS400 | Roadworks, Drainages & Utilities (ch4080-ch4520) 179 0% 341 23-Aug-11  15-Oct-12 | 18-Nov-11 | 27-May... | S Roadworks Dralnage$&Ut|I|t|es(
S26AS410 | Roadworks, Drainages & Utilities (ch4080-ch4300) 87 0% 110/ 23-Aug-11 04-Jan-12 | 18-Nov-11 | 23-Apr-12| ! e Roadworks Dralnages& Utilities (ch4080 ch4300): :
S26AS411 | Road Surface, Roadmark and Lane Shifting - Stage 1 (ch4080-4300) | 87 0% 74 07-Oct-11 04-Jan-12 | 20-Jan-12 | 23-Apr-12| ! L E::l Ftoad Surface Roadmark and Lane‘ hn‘ ing - $tage1 ch4
S26AS412 | Drainages (ch4080-ch4300) 87 0% 75/ 06-Sep-11 | 05-Dec-11 | 20-Dec-11 | 22-Mar... | ! 3 C—— Drainages (ch4080-ch4300) : ! 1
S26AS413 | Utilities (ch4080-ch4300) 72 0% 75 23-Aug-11 21-Nov-11 18-Nov-11  20-Feb... |:| Utulmes (bh4080 ch4300)
S26AS420 | Roadworks, Drainages & Utilities (ch4300-ch4520) 89 0% 164 05-Jan-12 26-Jul-12 14-May-12 | 10-Nov... | ! ] Roadworks Dralnages & Utllltles (ch4300
S26AS421 | Road Surface, Roadmark and Lane Shifting - Stage 1 (ch4300-ch4520) | 89 0% 75 26-Apr-12 26-Jul-12 13-Aug-12 | 10-Nov... | ! } — Road Surface Roadmark and Lane Shifti
S26AS422 | Drainages (ch4300-ch4520) 103 0% 75 10-Apr-12  |10-Juk12 | 13-Aug-12 |10-Nov.. | @ @ 1 @ i o on b I;;:Iipralnagiesiggh}?ﬁ:(}gphﬁ@?ﬁ()ﬁ)””””””iﬁ
S26AS423 | Utilities (ch4300-ch4520) 103 0% 75 05-Jan-12 | 05-Apr-12 | 14-May-12 | 11-Aug... | ! D I:l Utnmes (ch4300 ch4520)
S27s4090 HyD/Lighting (Existing Street Light removal by HyD Lightings -3 0% 52 15-Jul-11 15-Sep-11 12-Jul-11 10-Sep... - HyD/nghtlng (Existing Street L|g ht re mot/al by HyD Lightlngs
$2754100  Slip Road K -3 0% 52 16-Jul-11 15-Sep-11  13-Jul-11  10-Sep... | 3 - Sllp Road K A .
S27S4110 | Slip Road S 47 0% 225|22-Sep-12 | 02-Jul-13 20-Nov-12 | 24-Aug... | ! y— - $Iir}) F{oadS
S2754120 | Utilities 47 0% 75 22-Sep-12 | 22-Dec-12 | 20-Nov-12 | 21-Feb... | ! E:::l }.}tﬁllfltﬁles”f 77777777777 P
S27S4130 | Drainages 47 0% 75 22-Dec-12 27-Mar-13 22-Feb-13 | 27-May... :l Dramages
S$2754140 | Road Surface, Roadmark and Lane Shifting 47 0% 75| 27-Mar-13 02-Jul-13 28-May-13 | 24-Aug... L I:I Road Surfaa
Noise Barriers & Road Barriers 1 : S R :
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 87 0% 240 07-Oct-11 28-Jul-12 20-Jan-12 | 10-Nov... _— Construd:t N0|se Barner&Beam Barrler N
S26AS310 | Noise Barrier : Foundation Works 87 0% 60 07-Oct-11 15-Dec-11  20-Jan-12  02-Apr-12| @ @ &+ &+ &+ i 0 oo I;!,,NP,'??,B?TT'?(,EQ@W?,“,QU,W?T'&S, IR
S26AS320 | Noise Barrier : Installation of H-column & Panel 87 0% 60| 16-Dec-11 | 01-Mar-12 | 03-Apr-12  18-Jun-... | E::l Norse Barrrer |nsta||at|on of! Hacolumn & Fanel
S26AS330 | Beam Barrier : Erection of Short Column 87 0% 60 02-Mar-12 16-May-12 | 19-Jun-12 | 29-Aug... P I:I Beam Barner Erect|on ofShort Column
S26AS340 | Beam Barrier : Installation of M-Barrier 87 0% 60 17-May-12 28-Jul-12 30-Aug-12 | 10-Nowv... L I:I Beam Barrler InstaIIat|0n of M Barrler
Traffic Control & Survelance System 1 : |
S26AS480 | TCSS 72 0% 216 22-Nov-11  15-Aug-12  21-Feb-12  10-Nov... | 3 e T TCSS N
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 72 0% 36 22-Nov-11 05-Jan-12 21-Feb-12 | 02-Apr-12} |:| TCS$ Stage 1 (ch3720 ch3900); '
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 72 0% 36/06-Jan-12 | 20-Feb-12 | 03-Apr-12  19-May... | ! |::| TC$S $tage2 ch3900 ch4080)
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), G59 72 0% 36| 21-Feb-12 | 02-Apr-12 | 21-May-12 | 04-Jul-12 | ! ‘ I:l TOSS StageS(ch4080 ch4260) 659
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), G58 72 0% 36 03-Apr-12 19-May-12 05-Jul-12 15-Aug... : |:| TCSS StageA (ch4260 Ch4440) (558
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 72 0% 36 21-May-12  04-Jul12  16-Aug-12 26-Sep.. | | © i i ioioioni ] | [ TCSS - Stage 5 (ch4440 4 ch4620) | | |
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), G57 72 0% 36 05-Jul-12 15-Aug-12 27-Sep-12 | 10-Nov... | |:| TCSS Stage 6 (ch4620 ch4820) G
North & South Bound | |
Slopworks ‘ !
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 63 63.89% 72 26-Feb-11A | 30-Jun-11  15-Aug-11 | 14-Sep... | L $I03pe;Wd:rk:S & R:einfo:rce:d EarthWaII Br}idée 1 sz
Construction of Bridge j ! ! ; P A ! b Do
S26ANS10 | Construct East & West Abutment of Bridge 18A 47 0% 72 28-Mar-11 A | 12-Sep-11 | 28-Mar-11 | 08-Nov... | _. Cd)n$truct East&WestAbutment ofrBrrdge18A§
S26ANS12 | Construct East Abutment & Bearing (Bridge 18A) 47 75% 36 28-Mar-11 A | 01-Aug-11 | 15-Sep-11 | 24-Sep... | _| Construct East Abutment & Beanng (Bndge 18A): b
S26ANS14 | Construction West Abutment & Bearing(Bridge 18A) 47 0% 36 01-Aug-11 12-Sep-11 26-Sep-11 | 08-Nov... l::l Con$tructron West Abutme nt & Beari ng Bndge 18A)
S26ANS16 | Bridge 18A Decking and Watermain Diversion 47 0% 162| 13-Aug-11 29-Feb-12 11-Oct-11 | 27-Apr-12 :i:l Bndge 18A Deckmg and Watermaln D|VerS|on
S26ANS60 | Erecting Temporary Bridge Support 47 0% 48 13-Aug-11 12-Oct-11 11-Oct-11 05-Dec... | I:I El‘ectlng Tempbrary Bndge Support
S26ANS70 | Construction of Deck 47 0% 60 12-Oct-11 21-Dec-11 06-Dec-11 | 20-Feb... | b I:I Conisttudtion of Deck : Lo
S26ANS80 | Installing Watermain for Diversion 47 0% 30| 21-Dec-11 | 01-Feb-12 | 21-Feb-12 | 26-Mar... | I:I Instalhng Watermeun‘for D|verS|on
S26ANS90 | Road Surfacing 47 0% 24|01-Feb-12 | 29-Feb-12 | 27-Mar-12 | 27-Apr-12| l:l Road Surfacmg !
Roadworks, Drainage & Utilities A A -
S26ANS42 | Diversion of water mains at existing bridge 18 52 0% 49 21-Dec-11 23-Feb-12 27-Feb-12 | 27-Apr-12 I:I D|vers|on of water ma|ns at ex|st|ng brldge 18
S26ANS46 | DN450 Trenchless Method for Fire Mains 89 0% 74 29-Jun-12 25-Sep-12 | 16-Oct-12 o I:I DN450 Trenchless Methodfor FlreN

Demolition of Existing Bridge

14-Jan-...
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 [ Q4
2|3]4a[5[6|7[8[9]1]1[1[1]1]1[1]1 1[1[2 2[2[2 2]2]2[2]2]2]3[3]3]|3[3[3[3]|3]3[3[4]4]4[4]4]4]4]4
S26ANS20 | Erect temporary support for demolition 52 0% 49 21-Dec-11 23-Feb-12 27-Feb-12 | 27-Apr-12( 1 0 [:I E.rebt temporary support for demol tlon 1 Lo
S26ANS30 | Demolition of Existing Bridge 18 47 0% 50| 29-Feb-12 03-May-12 | 28-Apr-12 | 28-Jun-... | I:I Demohtion of EX|st|ng Br|dge 18

S26ANS40 ' Removal of temporary support

Site Area SA27

PHSA2720

Possession of SA27

SA270000 Site Area SA27 Works Period
SA270010 Site Area SA27 Works Completion
SA270020 Temporary Traffic Arrangement (Detail shall refer to supplementary
information)
SA270030 Overall Utilities Diversion (Detail shall refer to supplementary informati...
South Bound
Slopeworks
S27S0000 | Site Clearance/Access Rd
S27S0001 Site Clearance (Stage 1)
$S27S0002  Site Clearance (Stage 2)
S27S0004 | Access Rd (Stage 1)
S27S0005 | Access Rd (Stage 2)
S27S5000 | Slopeworks Cut(S34)
S27S5100 | Slopeworks Cut(S42), Fill(S43)
S27S5101 Slopeworks Cut(S42)
S27S5102 | Slopeworks Fill(S43)
S27S5110 | Slopeworks Cut(S37)
S27S5111 Slopeworks Cut(S37) - Stage 1, +40mPD
S27S5112 | Slopeworks Cut(S37) - Stage 2, +33.8mPD
S27S5120 | Slopeworks Fill(S38)(Including removal of existing retaining wall)
S27S5121 Slopeworks Fill(S38) : Removal of existing retaining wall
S27S5122 | Slopeworks Fill(S38) - Stage 1, +32mPD
S27S5123 | Slopeworks Fill(S38) - Stage 2, +34mPD
S27S5124 | Slopeworks Fill(S38) - Stage 3, formation level
S27S5130 | Slopeworks Cut(S39)
S27S5131 Slopeworks Cut(S39) - Stage 1, +37mPD
S27S5132 | Slopeworks Cut(S39) - Stage 2, +35mPD
S27S5133 | Slopeworks Cut(S39) - Stage 3, formation level

Construction of Retaining Wall W66/67 (CSD 2) & W71

S27S1100 | W66 & W67 (CSD 2)

S27S1101 Base Slab (W66)

S2751102 | Wall Stem (W66)

S27S1103 | Base Slab (W67)

$2751113 | Wall Stem (W67)

S2751200 | Retaining Wall W71 (Bay1 - Bay5)
S27S1210 | Retaining Wall W71 : Base Slab
S27S51220 | Retaining Wall W71 : Wall Stem
Roadworks, Drainage & Utilities

S27S4000 | Roadworks, Drainages & Utilities
S27S4002 | Utilities - Stage 1

S$27S4004  Drainages - Stage 1

S27S4010 | Road Surface - Stage 1

S27S4012 | Roadmark and Lane Shifting - Stage 1
S27S4020 | Utilities - Stage 2

S27S4040 | Road Surface, Roadmark and Lane Shifting, Stage 2
S27S4050 | Drainages - Stage 2

Noise Barriers & Road Barriers

S27S3000 | Construct Beam Barrier

S27S3010 | Beam Barrier : Erection of Short Column - Stage 1
S27S3020 | Beam Barrier : Installation of M-Barrier - Stage 1
S27S3030 | Beam Barrier : Erection of Short Column - Stage 2
S27S3040 | Beam Barrier : Installation of M-Barrier - Stage 2

o

o

30
119
119
119
92
92
92
89
89
89
89
89

89
92
92
89
162
89
89
89

92
92
92
92
92

0%

100%
35.89%

0%
35.66%

35.66%

100%
100%
100%
100%
100%
80%
20%
10%
0%
0%
60%
0%
0%
0%
0%
0%
0%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

130
40
40
40
40
46
75
60
60

62
62
185
49
48
45
43
138
46
46
46

261
60
60
60
30
75
75
75

240
60
60
60
60

03-May-12

26-Mar-10 A
26-Mar-10 A

26-Mar-10 A

26-Mar-10 A

27-Mar-10 A
27-Mar-10 A
19-dun-10 A
30-Apr-10 A
20-Jul-10 A
28-Dec-10 A
28-Dec-10 A
28-Dec-10 A
26-May-11
18-Nov-10 A
18-Nov-10 A
24-Jun-11
26-May-11
26-May-11
25-Jul-11
20-Sep-11
14-Nov-11
19-Jun-10 A
19-Jun-10 A
13-Aug-10 A
28-Dec-10 A

02-Oct-10 A
02-Oct-10 A
02-Nov-10 A
08-Nov-10 A
28-Feb-11 A
02-Jun-10 A
02-Jun-10 A
07-Aug-10 A

06-Sep-11
06-Sep-11
28-Sep-11
06-Jan-12
20-Mar-12
20-Mar-12
26-Apr-12
26-Apr-12

28-Sep-11
28-Sep-11
09-Dec-11
24-Feb-12
10-May-12

30-May-12

25-Jun-13
25-Jun-13*
25-Jun-13

25-Jun-13

03-Sep-10 A
18-May-10 A
05-Aug-10 A
18-Jun-10 A
03-Sep-10 A
07-Jun-11
05-Aug-11
29-Jul-11
05-Aug-11
06-Sep-11
24-Jun-11
06-Sep-11
05-Jan-12
23-Jul-11
19-Sep-11
12-Nov-11
05-Jan-12
23-Feb-11 A
12-Aug-10 A
07-Oct-10 A
23-Feb-11 A

19-Mar-11 A
01-Nov-10 A
26-Dec-10 A
25-Dec-10 A
19-Mar-11 A
12-Oct-10 A
06-Aug-10 A
12-Oct-10 A

26-Jul-12
18-Nov-11
09-Dec-11
19-Mar-12
27-Apr-12
21-Jun-12
26-Jul-12
26-Jul-12

23-Jul-12
09-Dec-11
24-Feb-12
10-May-12
23-Jul-12

29-Jun-12

26-Jun-14
26-Mar-10

26-Mar-10

26-Mar-10

21-May-11
21-May-11
21-May-11
21-May-11
30-Jun-11

28-Dec-10
18-Oct-11

18-Oct-11

18-Nov-10
14-Sep-11
15-Oct-11

09-Sep-11
09-Sep-11
09-Nov-11
07-Jan-12
03-Mar-12

08-Nov-11
08-Nov-11
08-Nov-11

08-Nov-11
08-Nov-11
08-Nov-11
08-Nov-11

18-Oct-11
18-Oct-11

29-Dec-11
29-Dec-11
20-Jan-12
27-Apr-12
06-Oct-12
11-Jul-12

13-Aug-12
13-Aug-12

20-Jan-12
20-Jan-12
03-Apr-12
19-Jdun-12
30-Aug-12

25-Jun-... |
25-Jun-... |
25-Jun-... |

25-dun-... |

21-May... |
21-May... |
21-May... |
21-May... |
13-Jul-11 |
28-Dec...
19-Dec... |
28-Dec... |
28-Dec... |
14-Oct-11 |
28-Dec...
26-Apr-12|

08-Nov...
06-Jan-...
02-Mar...

26-Apr-12|

08-Nov...
08-Nov... |
08-Nov... |

08-Nov... |
08-Nov... |
08-Nov... |
08-Nov... |

18-Oct-11|
18-Oct-11 |

10-Nov... |
12-Mar... |
02-Apr-12|
10-Jul-12 |
10-Nov... |
08-Oct-12}
10-Nov... |
10-Nov...

10-Nov...
02-Apr-12}
18-Jun-... |
29-Aug...
10-Nov... |

25-Jul-12 |

6 Possassniof 127

= Site Area SA

- & Site Area SA;

7777777777777777777777777777777777777777

.~ Temporary TH

I:I Slte Clearance (Stage 1 )

7777777777777777777777

! I:I Site Clearance !
I:I Access Rd (Stage1)

c:::::: Slte CIearance/Acce ‘

T Aooess Ad (Siage 3

77777777

. Overall Utliti

Slopeworks Cut(334)3 IR
L Siopeworks Cut(S42), Fil(S43) |

—T1 Slopeiworks Cut{S42)

] Siopeworks Fill[S43)

5 ‘SIq‘)péwbrI{s Cut S37)

Slopeworks Cut(837) Stage1 +40mPD

:I SIOpeWOrKs Cut(S37) - Stage 2, +33:8mPD |

5 Slopeworks F|II(S38)(IncIud|ng removal of emstmg reta|n|n(

I Slopeworks Fill(838) : Removal:of exsting retaining wall :

— Slope
I:I Slopeworks Cut(S39)
Do E:J Slopeworks Cult(

o I:I Slope

e

[ Wall Stem
E:I BaseSIab

ffffffffffffffffffffffffffffffffffff

I:I Retalnlhg WaII V]
— Reta|n|hg Wall W71

[ _Base Slab (Wep)

{ — ‘Retaml‘ng‘ W‘all‘ W

77777777777777777777777777777777777777

el
LS
B3
Wc

B 8

(W
(w
I S
‘71
3a<
71

I::I Slopeworks F|l| 338 Stag‘e 1, +32mPD:

|| L1 | Slopeworks Fill(S38) - Stage 2, +34mPD) SRR
| L Slopeworks F"'(S38> - Stage 3, formationlevel | | | |

rks Cut(S39). | L R A

age 1, +37mPD |

) - Stage.?, +35mPD

rkg C:ut(‘83‘9) Stage 3, formahon Ievel

We7 (CsD2)

66) |
67) |
em(W67) i
(Bay1 H Bay5)
eSlab | | |
: Wall Stem|

—_— Roadworks Dramages& Utllltles
C—1 Utiities -'Stage 1 |
| "1 iDrainages - Stage 1; | |
Lo I:I Road Surface Stage1 P \
! I':I Roadmark and Lane Sh|ft|ng Stage1
‘ E:ZZI Utllltles- ‘

‘ face Roadmark and Lane Sh tftu
I:I Dramages 1 Stage 2

e f-sQonstwotseamsBarri:eri

réctioh of Short Column - Stage: 1
I:::I Beam‘ arr|er Imstallahqn pr arrler*Stage‘ !
Do I:I Beam Barner Erecnon ofShortColumn Stage
| | 3 BeamBarrier : Installatidn of M-Barrier - §
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Activity ID ["Activity Name Activity%| _ Original| [Finish [Late Start | Late 2010 2011 2012 2013
Complete Duration Finish Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
_ 2[3[a[5]6[7 8|91 [A[1[1[1[1|1]1]2[2]2[2]2] 2] 2[2] 2] 2| 3[ 3] 3| 3] 3] 3| 3] 3] 3| 3] 4] 4| 4| 4] 4| 4 4] 4
Construction of Bridge 15A o EEREEEEE N
Preparatory and Enabling Works ‘
S26AS205 Site Clearance 100% 102 01-Jun-10 A | 30-Sep-10 A | 25-Nov-11 | 25-Nov... b I:I S|te earance
S26AS210 Hual Road 100% 102 01-Jun-10 A | 30-Sep-10 A | 14-Jan-12 | 14-dan-...| @ | I:I Hual Road B |
S26AS215 | 11KV Diversion, CLP 100% 102/ 01-Jun-10 A | 30-Sep-10 A | 14-Jan-12 | 14-Jan-..| : | I:I 11KV D|verS|on qLA o
S26AS225 | 2 nos. Existing fresh water mains diversion 100% 36 26-Jan-11 A | 11-Mar-11 A | 14-Jan-12 | 14-dan-..} @ @ @ &+ 0 00 I:::I 12 nos. :xi‘stihg‘tre‘sh‘wéte‘rrhains‘di‘ve‘rsic‘pnf
S26AS235 Existing tel cable diversion, PCCW 100% 36/ 26-Jan-11 A | 11-Mar-11 A | 25-Nov-11 | 25-Nov... | P if:[f:l@mfin( telcable d|vers|on PO,CW P
S26AS245 | HyD/Lighting 100% 60 26-Jan-11A | 09-Apr-11A 25-Nov-11 ' 25-Nov..| | : { i { | | | | | [——1 HD nghting i o
Substructure and Pier Construction SRR R A A A N AR (A B
South Abutment, P1 to P5 1 !
S26AS220 | Piling - South Abutmentt, P1 to P5 13 88.72% 335 02-Jul-10 A | 11-Jul-11 02-Jul-10 | 27-Jul-11 | P|||ng SQuth Abutmerttt P1 tq P5
S26AS230 | Excavation & Cap-South Abutment, P1 to P5 127 56.74% 173 07-Feb-11 A | 23-Aug-11 07-Feb-11 | 30-Jan-... | ‘7 =3 Excavatton&Cap South Abutment P1 to P5
S26AS240 | Pier & backiill, South Abutment, P1 to P5 157 1.25% 112 23-Mar-11 A | 07-Oct-11 | 23-Mar-11 | 20-Apr-12 - —3 Pler&bac‘kflll South Abutment P1 to P5
South Abutment !
S26AS2201 | Piling - South Abutment 100% 71 02-JuF0A | 07-Feb-11A  14-Jan-12 | 14dan-..| | | | C—_————] iPiiiné-iScuthAbutmenti I
S26AS2301 | Cap & Backfill - South Abutment 100% 37 07-Feb-11 A |22-Mar-11 A | 20-Aug-12 | 20-Aug... | & | | @+ & & @ 1. 3|:|3Qa;j&Backftn-southAbutment
S26AS2401 | Pier - P1 368 5% 21 23-Mar-11 A |18-Jun-11  |20-Aug-12 |[12-Sep.. | @ | | i [T f’[grﬁ—fj””””i”‘ 7777777777777777777777777777777777777777777777777777777
P1 I R I T ()
S26AS2202 | Piling - P1 100% 66 18-Jan-11A |09-Apr-11A |17-Mar-12 [17-Mar... | | | @ 1 1 @ @ ililmq Pt
S26AS2302 | Cap & Backfill - P1 291 15% 37 16-Apr-11 A 04-Jubi1  17-May-12 26-dun-..| | © i 0000 IS Cap&BaCkflll—P1
S26AS2402 | Pier - P1 291 0% 36 04-Jul-11 15-Aug-11  26-Jun-12  08-Aug.. | @ @ @ @ @ 0o I:‘I‘Pt‘er‘— Pl
P2 P
S26AS2203 | Piling - P2 243 82% 66 28-Mar-11 A | 09-Jun-11 17-Mar-12 | 31-Mar... | ‘ P|l|ng- I
S26AS2303 | Cap & Backfill - P2 243 0% 37 09-Jun-11 23-Jul-11 31-Mar-12 | 19-May... | & @ @ oo P Qap&BackflII-P2
S26AS2403 | Pier - P2 243 0% 36 23-Jul-11 03-Sep-11 | 19-May-12 | 04-Juk12 | 1 {1 1 0 00| | [ PiersP2 | 1
P3 IR AT A A AU AR A N I O O B
S26AS2204 | Piling - P3 100% 66 28-Dec-10A 01-Feb-11A 14-Jan-12 [ 14dan-..| | | | @ | ' | || [ *Fi‘lilikngﬁi Pl Ll
S26AS2304 | Cap & Backfill - P3 231 15% 37 26-Mar-11 A | 04-Jul-11 02-Mar-12 | 13-Apr-12f | © 0 i 1 11 1 | [ Cap&Backfll-P3 | | | | | | |
S26AS2404 | Pier - P3 231 0% 36 04-Jul-11 15-Aug-11  13-Apr-12  26-May.. | @ ' ' i 1 1 1100 0|3 Pier- P3: Pl
P4
S26AS2205 | Piling - P4 100% 63 09-Feb-11 A | 26-Mar-11 A | 14-Jan-12 | 14-Jan-... | R4 0 00
S26AS2305 | Cap & Backfill - P4 193 15% 46/ 07-Apr-11 A | 13-Jul-11 14-Jan-12 | 05-Mar... | i Cap&Backftn )
S26AS2405 | Pier - P4 193 0% 36 13-Juk-11 24-Aug-11 | 05-Mar-12 | 20-Apr-12f 7 |:| Plel’ P4
P5
S26AS2206 | Piling - P5 13 30% 54 18-Apr-11A | 11-Jub11  11dun-11 [ 27-Juktt | 0 00D Ptlmg P5 o
S26AS2306  Cap & Backfill - P5 127 0% 37/ 11-Jul-11 23-Aug-11 | 10-Dec-11 |30-Jan-...| | @ @ 1 o0k |:| Gap & Backfill - P5!
S26AS2406 | Pier - P5 127 0% 36 23-Aug-11 | 07-Oct-11 | 30-Jan-12 |12-Mar.. | @ | | @ @ 10 I;;Iﬁf’tgtffg 77777777777777777777777777777777777777777777777777777777
S26AS222 | Piling-P6 -3 0% 54 30-Jul-11 04-Oct-11 | 27-Juk11  29-Sep.. | | @ i b o) — F’lllng P6
S26AS232 | Cap & Backfill - P6 -3 0% 36 04-Oct-11  16-Nov-11  29-Sep-11 12Nov.. | : i |\ | i (00| @ m Cap&Backflll—PG
S26AS242 | Pier-P6 -3 0% 36 16-Nov-11  30-Dec-11  12-Nov-11 24-Dec.. | | i i i i\ i i 0|0 - Pier-P6
North Abutment
S26AS224 | Piling-North Abutment -2 0% 72 01-Sep-11  28-Nov-11 | 30-Aug-11 | 25-Nov... | & & : Lo A _ F’Il‘g NorthAbutment 3’
S26AS234 | Excavation & Cap-North Abutment -2 0% 25/28-Nov-11  |29-Dec-11 | 25-Nov-11 | 24-Dec... | @ 1 @ @ 1 1 0 v v oo | - Excavat(or]&Cap quth Abutment !
S26AS244 | Pier & backiill, North Abutment -3 0% 31 30-Dec-11  09-Feb-12  24-Dec-11 |06-Feb.. | i i i\ (1 i |0 . :P|pr§tl‘)a<‘)kf|:ll,quﬂtAputmgnt
Decking and Finishing SERERRERENER R AR RN IR NN
S26AS250 | Bridge Deck (7 spans) (Bearing, Drainage & MJ included) -3 0% 220|09-Feb-12 | 05-Nov-12 | 06-Feb-12 | O1-Nov.. [ @ @ ' &+ &+ ¢+ 0 v 00 0 f -Br|dgeDeck(7spans)(Beanng
S26AS2501 | Bridge Deck - North Abutment to Pier 6 -3 0% 40 09-Feb-12  27-Mar-12 | 06-Feb-12 | 23-Mar... [ & @ 0 — Br|dge Deck NorthAbutmentto P|er6
S26AS2502  Bridge Deck - Pier 6 to Pier 5 -3 0% 40 15-Mar-12  07-May-12  12-Mar-12  03-May.. | i : { ¢\ . . ;i G| |00 0 | EEE Bridge Deck- Pier 6toPier 5 |
S26AS2503 | Bridge Deck - Pier 5 to Pier 4 -3 0% 40 24-Apr-12  12-Jun-12  20-Apr-12  08Jun-..| i 0 0 00 0o bbb R Bridge Deck- Pier 5td Pieri4 | |
S26AS2504 | Bridge Deck - Pier 4 to Pier 3 -3 0% 40 31-May-12 19-Jul-12 26-May-12 [ 16-Jul-12 p &+ o o b - BhdgeDeck Pler4td)P|e|‘3 !
S26AS2505 | Bridge Deck - Pier 3 to Pier 2 -3 0% 40 07-Jul-12 23-Aug-12 | 04-Jul-12 | 20-Aug... | Br|dge Deck P r3to P|er2
S26AS2506 | Bridge Deck - Pier 2 to Pier 1 -3 0% 40| 11-Aug-12 | 27-Sep-12 | 08-Aug-12 | 24-Sep... | Lo Lo A Lo ' Py
S26AS2507  Bridge Deck - Pier 1 to South Abutment -3 0% 40 15-Sep-12 | 05-Nov-12 | 12-Sep-12 |O1-Nov... [ | | | @ 1 10 b n - BrldgeDeck P|er1toSOuthAbl
S26AS255  Parapet -3 0% 60 25-Sep-12  07-Dec-12  21-Sep-12 O4-Dec.. | i i i i i i . .|| 000000 EEEE Parapet |
S26AS260 Noise Barrier for Bridge 15A -3 0% 60 18-Oct-12 31-Dec-12 | 15-Oct-12  [27-Dec... [ v+ v v 0 v ] _ NolseBarrlel‘foi’Bndge15A
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 | of Q2 | @3 | 4 | O Q2 Q3 | a4 | a1 Q2 Q3 | o4
2|3]a[5[6]|7[8[9|1]1[1[1[1[1[1[1]1]1[2][2]2[2]2]2]2[2]2]2][3[3]3 3[3[3 3[3|3]3[4[4]4]4[4]4]4][4
S26AS262 Surfacing -3 0% 60 16-Nov-12 | 29-Jan-13 13-Nov-12 | 25-Jan-...| | & | | | I S - Surfacing | Lo
S26AS265 | Lighting -3 0% 58 07-Dec-12  20-Feb-13  04-Dec-12 16-Feb.. | « i i . . i 1] . EEE Lighting | r
S26AS280 Handover Inspection of Bridge 15A -3 0% 3 20-Feb-13 23-Feb-13 16-Feb-13 | 20-Feb... | ‘ I Handover Inspec’uon of
Section 4

Site Area SA28

PHSA2820 Possession of SA28 (Day0)
| SA280000 | Site Area SA28 Works Period
| SA280010 Site Area SA28 Works Completion
SA280030 Temporary Traffic Arrangement (Detail shall refer to supplementary
information)
| SA280040 Overall Utilities Diversion (Detail shall refer to supplementary informati...
North Bound
Preliminaries
S28N0000 | Site Clearance/Access Rd
S28N0010 | Site Clearance (ch 4830-5250)
S28N0020 | Site Clearance (ch 5250-5700)
S28N0110 | Access Rd (ch 4830-5250)
S28N0120 | Access Rd (ch 5250-5700)
Slopeworks
S28N5000 | Slopeworks Fill S44
S28N5010 | Slopeworks Fill S45

Construction of Retaining Wall

Retaining Wall W72B (CSD 1)
S28N2010 | Prepare Piling Platform for W72B
S28N2020 | Pre-drilling for W72B
S28N2040 | Piling works
S28N2050 | Capping/Walling for W72B
S28N2051 | Pile Cap for W72B
S28N2052 | Walling for W72B
S28N2060 | Backfilling
Retaining Wall W73 (CSD 1)
S28N2071 | Excavation & ELS
S28N2072 | W73 wall Structure (7 bays)
S28N2073 | Base Slab W73
S28N2074 | Wall Stem & W73
S28N2080 | Backfill
Retaining Wall for Accom. Underpass Extn. (CSD 1)
S28N2082 | Pre-drilling for Accommodation Undempass Extension
S28N2084 | Prepare Piling Platform for Accom.Underpass Extn
S28N2088 | Piling works
S28N2090 | Capping/Walling
S28N20901 Capping (AUE)
S28N20902 Walling (AUE)
S28N2092 | Backfilling
Retaining Wall W74
S28N2105 | Liasion with location resident for slip road diversion
S28N2115 | Utilities Diversion
S28N2120 | Temporary road and pedestrian diversion
S28N2125 | Pre-drilling for Piles
S28N2130 | Confirmation of Founding Level
S28N2135 | Piling work for W74
S28N2140 | Temporary Work for Excavation
S28N2145 | Excavation and Tie Back to Formation Level
S28N2150 | Pile Head Trimming and bearing plate
S28N2155 | Retaining Wall Construction (10 bays)
S28N2156 | Base Slab (W74) (Bay 1-5)
S28N2157 | Base Slab (W74) (Bay 6-10)

36
235

-4
-4
-4
-4

14
14
14
14

-24
-24
-24
-24
-24
-24
-24

100%
100%
100%
100%
100%

0%
0%

100%
100%
100%
18%
30%
0%
0%

100%
100%
100%
100%

0%

100%
100%
100%
38.89%
40%
40%
0%

100%
100%
100%
100%
100%
0%
0%
0%
0%
0%
0%
0%

239
75
75
75
75

25
40

13
13
24
50
30
20
24

24
45
24
24
24

30
30
45
54
45
55
14

75
60
60
15
19
73
20
18
14

143
32
32

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
17-Apr-10 A
30-Jun-10 A
09-Sep-10 A

26-May-11
22-Feb-12

14-Sep-10 A
14-Sep-10 A
01-Mar-11 A
26-Apr-11 A
26-Apr-11 A
21-dun-11

15-dul-11

14-Sep-10 A
01-Mar-11 A
01-Mar-11 A
25-Mar-11 A
15-Jul-11

30-Jun-10 A
30-Jun-10 A
01-Mar-11 A
26-Mar-11 A
26-Mar-11 A
26-Mar-11 A
06-Jul-11

26-Feb-10 A
07-Jun-10 A
18-Aug-10 A
21-Oct-10 A
26-Mar-11 A
26-May-11
22-Aug-11
15-Sep-11
08-Oct-11
27-Oct-11
27-Oct-11
03-Dec-11

30-Jul-13
30-Jul-13~
30-Jul-13

30-Jul-13

19-Feb-11 A
05-dun-10 A
23-Jul-10 A

04-Oct-10 A
19-Feb-11 A

24-Jun-11
12-Apr-12

29-Sep-10 A
29-Sep-10 A
21-Mar-11 A
14-Jul-11
20-Jun-11
14-Jul-11
11-Aug-11

13-Oct-10 A
20-Apr-11 A
28-Mar-11 A
20-Apr-11 A
11-Aug-11

04-Aug-10 A
04-Aug-10 A
25-Mar-11 A
05-Jul-11
27-Jun-11
05-Jul-11
21-Jul-11

05-Jun-10 A
17-Aug-10 A
29-Oct-10 A
19-Nov-10 A
18-Apr-11 A
20-Aug-11
14-Sep-11
07-Oct-11
24-Oct-11
21-Apr-12
02-Dec-11
12-Jan-12

06-Sep-11
26-Feb-10

26-Feb-10

26-Feb-10

26-Apr-11

27-May-11
09-Mar-12
09-Mar-12

09-Jul-11
05-Dec-12

21-May-11
21-May-11
21-May-11
26-Apr-11
21-May-11
16-Jun-11
11-dul-11

09-Jul-11

09-Jul-11
09-Jul-11
11-Jul-11

26-Jun-14
13-Jun-11
13-Jun-11
26-Mar-11
13-Jun-11
13-Jun-11
22-Jul-11

26-Apr-11
26-Apr-11
26-Apr-11
26-Apr-11
26-Apr-11
26-Apr-11
25-Jul-11

17-Aug-11
07-Sep-11
27-Sep-11
27-Sep-11
05-Nov-11

30-Jul-13 |
30-Jul-13 |
30-Jul-13 }

30-Jul-13 |

26-Apr-11

27-May... |
09-Mar... |
09-Mar... |

06-Aug... |
23-Jan-... |

21-May... |
21-May...
21-May...
09-Jul-11 |
15-dun-... |
09-Jul-11 |
06-Aug...

09-Jul-11 |

09-Juk-11 |
09-Juk-11 |
06-Aug... |

26-Jun-... |
13-Jun-... |
13-Jun-... |
21-Jul-11 |
14-Jul-11 |
21-Jul-11 |
06-Aug... |

26-Apr-11

26-Apr-11 |
26-Apr-11}
26-Apr-11|
26-Apr-11|
23-Jul-11 |
16-Aug... |
06-Sep... |
23-Sep...
20-Mar...
04-Nov... |
12-Dec... |

D POSS&SSIOH of SA28 (DayO)

7777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3[3[4]4]4[4]4]4]4]4
S28N2158 | Wall Stem (W74) (Bay 1-5) 8 0% 31 03-Dec-11 11-Jan-12 13-Dec-11 | 20-dan-...| ' ' v oo b 1|:] WaII Stem (W74) (Bay 1- 5) .
S28N2159 | Wall Stem (W74) (Bay 6-10) -24 0% 31 13-Jan-12  21-Feb-12  13-Dec-11  20-Jan-... | . | E Wall Stem (W74> (Bay 6-10) |
S28N2160 | Backfilling -24 0% 48 22-Feb-12 21-Apr-12 21-Jan-12 | 20-Mar... | Lo - Bfac‘kfrl‘lrn‘g ! b
Noise Barrier NB38, 39& 41(AD) : O [ e ! oo
S28N2301 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 100% 124 19-May-10 A | 15-Oct-10 A | 06-Sep-11 | 06-Sep... Bl I:IWSD/DSD/HKC %{RCCW/HGC/GATV/NWT/HKBN/TGT/CLP DWe rsm)nr ]
S28N2302 | Temporary Noise Barrier Installation 100% 45 18-Oct-10 A | 26-Dec-10 A | 29-Jul-11 29-Jul-11 | I:I Termporar }Nd|sé Barrier Installation: Co Co
S28N2303 | Pre-Drilling for NB38, NB39 & NB41 100% 21 26-Jan-11 A | 22-Feb-11 A | 29-Jul-11  29-Jul-11 | v [0 Pre-Oilling: for NB38 NBSQ & NB4‘1
S28N2304 | Confirmation of Founding Level 100% 14 26-Mar-11 A | 12-Apr-11 A 29-Jul-11 | 29-Jul-11 | g benhrma’uon oj Foundrng Level
S28N2307 | Piling - (NB38) 53 0% 24 26-May-11  23-Jun-11  29-Jul-11  25-Aug... | - 7| Piling - (NBB8) | | :
S28N2310 | Excavation 53 0% 14 24-Jun-11 11-Jul-11  26-Aug-11 (10-Sep.. | | | | | i i i i i || O Excavation | )
S28N2312 | Pile Head Trimming 53 0% 35 12-Jul-11 20-Aug-11 12-Sep-11 | 25-Oct-11} I:I P|Ie Head Tr|mm|ng Co Co
S28N2314 | Noise barrier Construction 53 18.75% 208 26-Apr-11 A | 14-Dec-11 | 26-Apr-11 | 21-Feb... | C : —— ' Noise barrrerConstruotron
S28N2316 | Noise barrier Construction NB38 53 0% 48| 22-Aug-11 19-Oct-11 26-Oct-11 | 20-Dec... | ! E::I Norse barrrer¢on struq:tron NBS&
S28N2318 | Noise barrier Construction NB39 53 0% 48| 20-Oct-11 14-Dec-11  21-Dec-11 | 21-Feb... | o I:I Norse barrrerConstructron NBSQ
S28N2320 | Noise barier Construction NB41 86 20% 50 26-Apr-11A  13-Jul-11  06-Sep-11  25-Oct-11| :
Noise Barrier NB43 (AD) } A
S28N2502 | Utilities Diversion 100% 127 01-Jun-10 A  10-Feb-11 A 30-Jul-11  30-Jul-11 | C——————7 'Utilitie ED‘versuon !
S28N2504 | Temporary Noise Barrier Installation 100% 46 16-Nov-10 A  26-Dec-10 A | 30-Jul-11 30-Jul-11 AR I:I 'I“;er‘:nporary Nc |se Barrler Installatmn |
S28N2522 | Noise Barrier Construction 54 0% 144 26-May-11 15-Nov-11 30-Jul-11 20-Jan-... | A —— ‘ j- Norse BarrrerConstru(:tron
S28N2523 | Noise Barrier Construction : Bay 1 54 0% 18 26-May-11 16-Jun-11 30-Jul-11 19-Aug... [ o oror 1 }7Norsgl3arr|grp’ons;rqutﬁrorr7Biayj 777777777777777777777777777777777777777777
S28N2524 | Noise Barrier Construction : Bay2 54 0% 18 17-Jun-11 08-Jul-11 20-Aug-11 | 09-Sep... | | Nquse Barrler Cp nstructlon Bayz‘
S28N2525 | Noise Barrier Construction : Bay3 54 0% 18 09-Jul-11 29-Jul-11 10-Sep-11 | 03-Oct-11 ! ‘ fD Nolse Barrler Construct)on BayS
S28N2526 | Noise Barrier Construction : Bay4 54 0% 18 30-Jul-11 19-Aug-11 04-Oct-11 25-Oct-11 ! EI Norse Barrler Construt:tm)n Bay4
S28N2527 | Noise Barrier Construction : Bay5 54 0% 18 20-Aug-11 09-Sep-11 26-Oct-11 15-Nov... | I:l N0|se Bamer Co nstructlon Bay5
S28N2528 | Noise Barrier Construction : Bay6 54 0% 18 10-Sep-11 | 03-Oct-11 16-Nov-11 | 06-Dec... | 0 Noise Barrier ;
S28N2529 | Noise Barrier Construction : Bay7 54 0% 18 04-Oct-11 25-Oct-11 07-Dec-11 | 29-Dec... | O Noise ‘Barrrer‘Co nstru‘ctlon‘. Bay7 '
S28N2530 | Noise Barrier Construction : Bay8 54 0% 18 26-Oct-11 15-Nov-11 30-Dec-11 | 20-Jan-... L__I Noise Ra:rrie:r(j)ohst:ruotion Bay$
Roadworks, Drainage & Utilities 3 o !
S28N4000 ' Roadworks, Drainages & Utilities (Stage 1), Slip Road T -24 0% 48 23-Apr-12 19-Jun-12 21-Mar-12 | 21-May... - RoadWorks,r Drarhages & Ut|||t|es (Stage 1)
S28N4005 | Roadworks, Drainages & Utilities (Stage 2), at grade 104 0% 225 20-Jun-12 21-Mar-13 25-Oct-12  130-Jul13 |  + &+ o o I —— | Roadworksr Draihage
S28N4007 | Roadworks, Drainages & Utilities (Stage 2.2) : ch4830-ch5100 104 0% 75 20-Jun-12 17-Sep-12 | 25-Oct-12 | 23-Jan-... | I:I Roadworks ' Drainages & Ulilities (Ste
S28N4008 | Roadworks, Drainages & Utilities (Stage 2.3) : ch5100-ch5400 104 0% 75/18-Sep-12 | 17-Dec-12 | 24-Jan-13  29-Apr-13| ! E::I Roadworks Dralnages & Utlll
S28N4009 ' Roadworks, Drainages & Utilities (Stage 2.4) : ch5400-ch5640 104 0% 75 18-Dec-12 21-Mar-13 30-Apr-13 | 30-Jul-13 Do I:I Roadworks Dralnage
S28N4010 | Roadworks to NKL Flyover and Ramps -24 0% 182 15-Jan-13 27-Aug-13 | 15-Jan-13 | 30-Jul-13 ; 1 RoadWo
S28N40101 ' Roadworks to NKL Flyover and Ramp - Stage 1 (South) 0 0% 38 15-Jan-13 02-Mar-13 15-Jan-13 | 02-Mar... | ) -”Roadworks td NKL Flyc
S28N40102  Roadworks to NKL Flyover and Ramp - Stage 2 (North) 0 0% 36| 04-Mar-13 18-Apr-13 04-Mar-13 | 18-Apr-13} o Roadworks to NKL
S28N4014 | Road Marking of New Lam Kam Bridge and Final Diversion of South 24 0% 31/ 23-Jul-13 27-Aug-13 | 24-Jun-13 | 30-Jul-13 | | Road M
Bound Traffic from NLK Bridge to Modified Lam Kam Bridge A
S28N4015 | Roadworks, Drainages & Utilities : 300d & 1200d watermain -6 0% 362 18-May-12  06-Aug-13  11-May-12  30-Jul-13 | gy 1 1 1 1. ERdadlwdrk
(chA9.00-ch182.00) 1
S28N4016 | Cable Detection and Trial Pit Excavation -6 0% 72 18-May-12 | 13-Aug-12 | 11-May-12 | 06-Aug... | _ Cable Deteotron and Trral th Excavatlor
S28N4017 | Sheet Pile & ELS -6 0% 72 14-Aug-12  08-Nov-12  07-Aug-12  01-Nov... | L “ 1shggr Pile &ELS; | | |
S28N4018 | TBM Boring and Installation of Sleeve Pipe -6 0% 60 09-Nov-12 21-Jan-13 02-Nov-12 | 14-Jan-... | TBM Bo rlng and Installatlo
S28N4019 | Water Pipe installation - inside the sleeve pipe (ch0.00-ch76.00) -6 0% 50 22-Jan-13 23-Mar-13 15-dan-13 | 16-Mar... : - Water Plpe mstallatlo
S28N4020 | Water Pipe installation (chA9.00-ch0.00 & ch76.00-ch81.00) -6 0% 50 25-Mar-13 28-May-13 | 18-Mar-13 | 21-May... | } - \Naterf Prpe‘ln‘st(
S28N4021 | Trench Excavation and Pipe Installation -6 0% 58 29-May-13 | 06-Aug-13 |22-May-13 | 30-Jul-13 | Lo - }Trén(}:h E>
Noise Barriers & Road Barriers e - r SRR o
S28N3000 | Construct Noise Barrier & Beam Barrier, NB40 53 0% 74 16-Nov-11 16-Feb-12 21-Jan-12 | 23-Apr-12 I:::,:I Constmct Norse Barrrer & Beam Barrrer NB4Q
S28N3002 | Noise Barrier: Foundation Works 54 0% 24 16-Nov-11 13-Dec-11 21-Jan-12 | 21-Feb... | L__I N0|se Barrrer Foundatlon Works ‘ ‘
S28N3010 | Construct Noise Barrier 53 0% 24 15-Dec-11 14-Jan-12 22-Feb-12 | 20-Mar... : I:I ConstrU(:t No|Se Barrrer !
S28N3020 | Construct Beam Barrier 53 0% 25 16-Jan-12 16-Feb-12 | 21-Mar-12 | 23-Apr-12| ! I:I ! Qonstruct Bgam Barrrar
Traffic Control & Survelance System | BN R
S28N4800 | TCSS (ch4820-ch5640) 29 0% 300 20-Jun-12 25-Jun-13 26-Jul-12 30-Jul-13 ‘ - TCSS (ch482
S28N4810 | TCSS - Stage 1 (ch4820-ch4980) 29 0% 60| 20-Jun-12 | 30-Aug-12 | 26-Jul-12  05-Oct-12}| E:Zl Tcss Stage1 ch4820 ch4980
S28N4820 | TCSS - Stage 2 (ch4980-ch5150) 29 0% 60| 31-Aug-12 | 12-Nov-12 | 06-Oct-12 | 15-Dec... | o l:l TCSS Stage 2 (r:h4980 ch515(
S28N4830 | TCSS - Stage 3 (ch5150-ch5310) 29 0% 60 13-Nov-12 24-Jan-13 17-Dec-12 | 02-Mar... o I:I TCSS Stage 3 (ch5150 q
S28N4840 | TCSS - Stage 4 (ch5310-ch5520), G29 29 0% 60 25-Jan-13 12-Apr-13 04-Mar-13 | 18-May... | R I:I T(DSS Stage4(th
S28N4850 | TCSS - Stage 5 (ch5520-ch5640) 29 0% 60 13-Apr-13 25-Jun-13 | 20-May-13 | 30-Jul-13 | . I:I TCSS Stage
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2[2]2]2]2[2]2]2[3]3]3]3]3]3 3[3[3 3[4[4 4[4[4 4[4[4
Landscaping
S28N6000 | Landscaping Works 89 0% 240 20-Jun-12 | 12-Apr-13  06-Oct-12 | 30-Jul-13 | - Landscamng vvorkc
S28N6010 | Landscaping Works - Stage 1 89 0% 60 20-Jun-12 30-Aug-12 | 06-Oct-12 | 15-Dec... I:I LandSCapmg Works 1 Stage 1
S28N6020 | Landscaping Works - Stage 2 89 0% 60 31-Aug-12 12-Nov-12 | 17-Dec-12 | 02-Mar... | 7l7JI;I’lIﬁ.gnQ@gngngﬁijﬁk’sl7§t’atg’e72_
S28N6030 | Landscaping Works - Stage 3 89 0% 60| 13-Nov-12 | 24-Jan-13 | 04-Mar-13 | 18-May... | 11 Landscaping Works - Stag
S28N6040 | Landscaping Works - Stage 4 89 0% 60 25-Jan-13 12-Apr-13 | 20-May-13 | 30-Jul-13 | '+ [ :Landscaping Works
South Bound ‘
Preliminaries Lo
S28S0000  Site Clearance/Access Rd 100% 0 23-Jun-10 A | 01-Feb-11 A |:| JSI;(? Cle ta,rf n¢e/Acce$s Rd i
S28S0010 | Site Clearance 100% 75/23-Jun-10 A | 18-Sep-10 A | 10-Aug-11 | 10-Aug... | I:I SiteClearance @ | | « 1 o
$28S0020 | Access Rd 100% 75 27-Jul-10 A | 01-Feb-11 A | 10-Aug-11 | 10-Aug... | E::::l Acpess Ro !
Roadworks, Drainage & Utilities | P
$2834010 | Roadworks, Drainages & Utilities 63 0% 428 30-Nov-11 | 14-May-13  18-Feb-12  30-Jul-13 | | 5 {Roadworks, Drai
S2854020 | Road Surface, Roadmark - Stage 1 63 0% 75 19-May-12  17-Aug-12  04-Aug-12  02-Nov... | : : C——1 Road Sutface Road ‘arki Stage1 :
§2884021 | Drainages - Stage 1 63 0% 75 02-Apr-12 06-Jul-12 21-Jun-12 18-Sep... | Lo Lo
$28S4022 | Utilities - Stage 1 63 0% 75 30-Nov-11 | 02-Mar-12 | 18-Feb-12 | 21-May... | ! I—_—I Ut|l|t|es Stage1 ! A
$2854030 | Road Surface, Roadmark and Lane Shifting - Stage 2 63 0% 75/ 07-Feb-13 | 14-May-13 | 30-Apr-13  30-Jul-13 | ! Lo ‘E::;l ‘Rbad s‘urtaq‘e R
$2854031 | Drainages - Stage 2 63 0% 75 24-Dec-12 | 27-Mar-13 | 14-Mar-13 | 17-Jun-... | f Lo I:I Dralnages Stagez
S28S4032 | Utilities - Stage 2 63 0% 75 18-Aug-12  16-Nov-12  03-Nov-12 | O1-Feb.. | i © i @ 1 i 0] | |:| Ut|||t|e$ Stage 2
Noise Barriers & Road Barriers ‘ ! A
$28S2001 Excavation for NB44 84 60.27% 219 25-Aug-10 A | 06-Sep-11 25-Aug-10 | 16-Dec... ! - —_— — | Excavatlon for NB44
S28520010 | Excavation for NB44 (Bay1& Bay?2) 100% 44 25-Aug-10 A | 18-Oct-10 A | 10-Aug-11 | 10-Aug... | [ Excavation for NB4# (Bay1& Bay2)
$28520011 | Excavation for NB44 (Bay3 & Bay4) 100% 44 19-Oct-10 A | 08-Dec-10 A | 10-Aug-11 | 10-Aug... | 1 [ Excavation for \1344 BayS&Bay4 !
S28520012 | Excavation for NB44 (Bay5 & Bay6) 100% 44 26-Apr-11 A 26-May-11 A 10-Aug-11  10-Aug... | |1 i i i [ Hxcavationfor NB44 (Bay5 & BayB)
S28S20013 | Excavation for NB44 (Bay7 & Bay8) 79 0% 44 26-May-11 18-Jul-11 29-Aug-11 | 21-Oct-11} T:I EXcavatldn for NB44 Bay7 & Bay8 ! !
$28520014 | Excavation for NB44 (Bay9 & Bay 10) 84 0% 43 19-Jul-11 06-Sep-11 28-Oct-11 16-Dec... | I:I Excavatlon for NB44 (Bay9 & Bay10) t
$28S2002 | Noise Barrier Footing Construction for NB44 63 44.68% 282/ 26-Mar-11 A | 29-Nov-11 | 26-Mar-11 | 17-Feb... | — — Novse Barrjer Footing Con struchon for NB44
$28520020 | Noise Barrier Footing Construction for NB44 (Bay 1) 100% 32 26-Mar-11 A | 15-Apr-11 A | 10-Aug-11 | 10-Aug... | ' [ Noise Barrler Footlng Con struphon for NB44 Bay 1)
S$28S20021 | Noise Barrier Footing Construction for NB44 (Bay 2) 100% 32 06-Apr-11 A | 21-Apr-11 A | 10-Aug-11 | 10-Aug... L EI [oi e Barrler Footlng Construchon forNB44 (Bay 2) R
S$28S20022 | Noise Barrier Footing Construction for NB44 (Bay 3) 100% 32 26-Apr-11 A | 26-May-11 A | 10-Aug-11 | 10-Aug... | A g’w l\0|Se Barrler Fobtlng COnstruction forNB44(Bay 3)
S$28S20023 | Noise Barrier Footing Construction for NB44 (Bay 4) 100% 30 26-Apr-11 A | 26-May-11 A | 10-Aug-11 | 10-Aug... | I boyse ‘Be;trrl‘er FO‘O'(Ihg‘CC‘)nﬁI‘L‘JCﬂ‘Oh‘ far NB44 (Bay ‘4)‘ Lo
$28S20024 | Noise Barrier Footing Construction for NB44 (Bay 5) 63 0% 30 26-May-11 | 30-Jun-11 10-Aug-11 | 14-Sep... | [ Noise Barrjer:Footing Construction for NB44: (Bay: 5)
$28520025 | Noise Barrier Footing Construction for NB44 (Bay 6) 63 0% 30 02-Jul-11 05-Aug-11 | 15-Sep-11 | 21-Oct-11 | ! :] Nlee Barrier Fboting Constr‘uq‘tio‘n fbr NB44 Bay 6)
S$28S20026 ' Noise Barrier Footing Construction for NB44 (Bay 7) 63 0% 24 06-Aug-11 02-Sep-11 22-Oct-11 18-Nov... | ) I:I N0|se Barr|er Foot)ng Con struct|on for NB44 (Bay 7) e
$28S20027 | Noise Barrier Footing Construction for NB44 (Bay 8) 63 0% 24 03-Sep-11 03-Oct-11 19-Nov-11 | 16-Dec... 3 r I:I Nolse Bamer F00t|ng Con struct|on f0r NB44 (Bay 8) !
$28S20028 ' Noise Barrier Footing Construction for NB44 (Bay 9) 63 0% 24 04-Oct-11 01-Nov-11 17-Dec-11 | 17-Jan-... | ‘I:I N0|se Barnek FOotang Con struchon for NB44 (Bay 9y
$28S520029 | Noise Barrier Footing Construction for NB44 (Bay 10) 63 0% 24| 02-Nov-11 29-Nov-11 18-Jan-12 | 17-Feb... | I:I Nonse Barner Footnng Con structlon for NB44 '(Bay: 10)
S$28S3000 | Construct Noise Barrier NB36, NB37 & Beam Barrier 63 0% 428| 30-Nov-11 14-May-13 18-Feb-12 | 30-Jul-13 | I — Construct No|se |
$28S3010 | Construct Noise Barrier NB36 : Foundation Works 63 0% 68 30-Nov-11  23-Feb-12  18-Feb-12 12-May.. | | | | | | : © . | i i | . I:I Construct N0|se Barner NBSG Foundatlon Works ‘
$28S3020 | Construct Noise Barrier NB36 : Installation of H-column & Panel 63 0% 72| 24-Feb-12 23-May-12 14-May-12 | 08-Aug... BEEEEEEEEEEERE b L I:I Construct N0|$e BarnEr NBSG Installation of H
$28S3030 | Construct Noise Barrier NB37 : Foundation Works 63 0% 72 24-May-12 18-Aug-12 | 09-Aug-12 | 03-Nov... | P I:I Construct N0|$e Barner NB37 Foundat
S2853040 | Construct Noise Barrier NB37 : Installation of H-coulmn & Panel 63 0% 72|20-Aug-12 | 14-Nov-12 | 05-Nov-12 | 30-Jan-... | Lo I:I Construct Noise Barner NB37 I
$28S3050 | Construct Beam Barrier NB44: Erecting Short Column 63 0% 72/15-Nov-12 | 09-Feb-13 | 31-Jan-13 | 03-May... | Do E:::l Con$truct Beam Bamerr
$28S3060 | Construct Beam Barrier NB44: Installation of M-Panel 63 0% 72 14-Feb-13  14-May-13  04-May-13 | 30-Jul-13 | i ‘ o I:I Construct Beam |
Traffic Control & Survelance System } !
S$2854800 TCSS 63 0% 360 24-Feb-12 14-May-13 14-May-12 | 30-Jul-13 .‘ ————————— : ‘. TCSS
$2854810 | TCSS - Stage 1 (ch4820 - ch4980) 63 0% 72 24-Feb-12 23-May-12 | 14-May-12 | 08-Aug... | I:I TCSS Stage1 (ch4820 ch4980) Lo
S2854820 | TCSS - Stage 2 (ch4980 - ch5150) 63 0% 72 24-May-12 | 18-Aug-12 | 09-Aug-12 | 03-Nov... | b I:I TCSS - Stage:2 (ch4980 - ch5150)
S2854830 | TCSS - Stage 3 (ch5150 - ch5310) 63 0% 72/ 20-Aug-12 | 14-Nov-12 | 05-Nov-12 | 30-Jan-... | B I;;;I”ICS’SHSte}gie’ 8 (ch5150;- ch53]
S2854840 | TCSS - Stage 4 (ch5310 - ch5520) 63 0% 72/15-Nov-12 | 09-Feb-13 | 31-Jan-13 | 03-May... | I:I TCSS Stage 4 (ch5310
S2854850 | TCSS - Stage 5 (ch5520 - ch5640), G56 63 0% 72| 14-Feb-13 | 14-May-13 | 04-May-13 | 30-Jul-13 L |:| TCSS Stage5(
Modification of Existing Bridge ‘ P ; ; o ;
S$28S1200 | Modification of Lam Kam Rd. Flyover -24 0% 53 20-May-13 22-Jul-13 19-Apr-13 | 22-dun-... |:| Modifi(:a’(iot
S2851210 | Removing Central Barrier -24 0% 28 20-May-13 | 21-Jun-13 | 19-Apr-13 | 23-May... | Bl Rerhoving Ce|
$2851230 | Raising Carriage Level -24 0% 25 22-Jun-13  22-Jul-13 24-May-13 | 22-Jun-... | Bl Raising Cal
Road Resufacing & Line Marking o
S2854900 | Resurfacing/Line Marking S/B SA28/SA26A(part) -20 0% 80 20-May-13  22-Aug-13 | 24-Apr-13  30-Jul-13 | | e=—= Resurfa
S2854910 | Resurfacing S/B SA28 -20 0% 28 20-May-13  21-Jun-13 | 24-Apr-13  28-May... | | B Resurfacing S
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]7[8[9|1]1[1[1[1]1[1[1]1]1][2[2]2[2]2]2]2[2]2]2][3[3]3]3]3[3[3]3]3 3[4[4 414]4[4]4]4
S$2854920 | Resurfacing S/B SA26A(part) -20 0% 28 22-Jun-13 25-Jul-13 29-May-13 | 02-Jul-13 [ 1 1 0o b - Flesunacm
S2854930 | Line Marking S/B SA28 -20 0% 24 26:ul13  22-Aug-13  03-Jul13  B0-Jukt3 | i it i LD b Line May
S$2854940 | Line Marking S/B SA26A(part) -20 0% 24 26-Jul-13 22-Aug-13 | 03-Jul-13 30-Jul13 | v ] - L}nge Mal
Site Area SA29
PHSA2920  Possession of SA29 (Day270) 100% 0 27-Jul-10 A 26-Jun-14 | DHyd70) | L
| SA290000 Site Area SA29 Works Period 36 19.56% 946 | 27-Jul-10 A | 25-Jun-13 | 27-Jul-10 | 30-Jul-13 | —_——————————— Sité Area SA
| SA290010 Site Area SA29 Works Completion 0 0% 0 25-Jun-13* 25-Jun-... | Lo e I T R A A R A 1 & Site Area SA]
SA290020 Temporary Traffic Arrangement (Detail shall refer to supplementary 0 19.24% 764 27-Jul-10 A | 25-Jun-13 27-Jul-10 25-dun-... | 1 e L L Temporary T
information) AL O O S B S
| SA290030 Overall Utilities Diversion (Detail shall refer to supplementary informati... 0 19.24% 764 27-Jul-10 A | 25-Jun-13 27-Jul-10 25Jun - - Overall ljJtiI:itie
North Bound
Preliminaries : ‘
S29N0000 | Site Clearance/Access Rd 100% 60 26-Jan-11 A | 09-Apr-11 A | 05-Aug-11 | 05-Aug... "Iearance/Access Rd |
Roadworks, Drainage & Utilities
S29N4020 | Realignment of Tai Wo Service Rd. West (8 sections) 59 0% 400 10-Jan-12 | 20-May-13  22-Mar-12 (30-Juki3 | | 1 1l i oLl et Reangnmemoﬂ
S29N4021 | Realignment of Tai Wo Service Rd. West - Section 1 59 0% 50 10-Jan-12 10-Mar-12 | 22-Mar-12  [24-May... [ + : &+ v 0 0 00 0| o I:I Reallgnment ofTal Wd Serwce Rd West 'Section 1
S29N4022 | Realignment of Tai Wo Service Rd. West - Section 2 59 0% 50 12-Mar-12 14-May-12  25-May-12 | 25-Jul-12 | @ i &+ &+ ' 0o ,,:,,,:,,3,,,3,,3,,,3,,i,,,I;I,,B‘?@','Q,n,m?ﬂtﬁ’fI@',WF’,,SE",",'??,BQ,WQS{I,,,S,e,‘??
S29N4023 | Realignment of Tai Wo Service Rd. West - Section 3 59 0% 50 15-May-12  14-Jul-12 26-Jul-12  21-Sep... | o1 o) A E::I Reahgnmentome Wo Serwce Rd. V\/est—
S29N4024 | Realignment of Tai Wo Service Rd. West - Section 4 59 0% 50 16-Jul-12 11-Sep-12  22-Sep-12 22-Nov.. | i © i | . . . il f 000 L3 Realignmentof Tai Wo Service Rd. W
S29N4025 | Realignment of Tai Wo Service Rd. West - Section 5 59 0% 50 12-Sep-12  12:Nov-12  23-Nov-12 (23-Jan-..| | i | (0 i i 0 poooif | ip i1 L] Realignment of Tai Wo Service |
S29N4028 | Realignment of Tai Wo Service Rd. West - Section 6 59 0% 50 13-Nov-12 12-Jan-13 24-Jan-13 [ 26-Mar... | &+ 1 0o b e } } I:I ReahghmentofTeu Wd)Ser
S29N4029 | Realignment of Tai Wo Service Rd. West - Section 7 59 0% 50 14-Jan-13 15-Mar-13 | 27-Mar-13 | 30-May... | & | | Lo R Lo o ! ‘I;I”ngljgnm’qr]ti Pf,T?', W
S29N4030 | Realignment of Tai Wo Service Rd. West - Section 8 59 0% 50 16-Mar-13  20-May-13 | 31-May-13 | 30-Jul-13 | @ @ @ 1+ i b oo Lo Lo ! I:::I Heal|gnmentqﬂ
S29N4100 | Gravity Sewer Line (4 sections) 59 0% 120| 16-Aug-11 09-Jan-12 27-Oct-11  21-Mar.. | | @ @00 ::::l GrawtySewer L|ne (4 sechuns) L
S29N4101 | Gravity Sewer Line - Section 1 59 0% 30 16-Aug-11 20-Sep-11 27-Oct-11 | 30-Nov... I:I GramtySewer L|he Se(tt|0n1 L
S29N4102 | Gravity Sewer Line - Section 2 59 0% 30 21-Sep-11 27-Oct-11 01-Dec-11 [ 07-dan-..p &+ &+ 0 00 b I:I GrawtySewer Llne Sect|on2 !
S29N4103 | Gravity Sewer Line - Section 3 59 0% 30 28-Oct-11 01-Dec-11 | 09-Jan-12 | 15-Feb.. | ' 1 1 &+ 0 ,,3,,,3,,3,,!;lL,Q(@YltY,$§W?f,lz'ﬂq,,\,SEQUQ[@J 777777777777777777777777777777
S29N4110 | Gravity Sewer Line - Section 10 59 0% 30 02-Dec-11 | 09-Jan-12 | 16-Feb-12 ' 21-Mar... | & ¢ @+ ¢+ v oo o b bn 0 [T Gravity Sewer Line - Section 10
Noise Barriers & Road Barriers T N S R A T R R T A
Noise Barrier NB42 on Mini-Piles (AD) A I I T B I |
S29N2002 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion | 59 12.82% 78 11-Apr-11 A | 15-Aug-11 05-Aug-11 1 26-Oct-11} & &+ 0 v 0 [ I WSD/DSD/HKCG/PCCW/HGC/GATV/NWT/HKBN/TGT/CLP DlverS|on
S29N2004 | Piling for NB42 162 0% 72| 26-May-11 19-Aug-11 | 07-Dec-11 | 06-Mar... | @ | | Lo L E j "|ngforNB42 ! !
S29N2008 | Footing for NB42 (Bay1 - Bay9) 162 68.18% 110/ 06-Dec-10 A | 07-Jul-11 06-Dec-10 | 19-Jan-... | — Footing;for NB42 (Bay 1 - Bay9) 3
S29N20081  Footing for NB42 (Bay1 - Bay5) 162 90% 60 06-Dec-10A ' 30-Jun-11  07-Jan-12  13-Jan-... | 1 Footing for NB42 (Bay1i- Bay5) |
S29N20082| Footing for NB42 (Bay6 - Bay9) 162 90% 50 06-Dec-10 A | 07-Jul-11 14-Jan-12  19-dan-..| ' . ¢ o 7 7 Footihg/for NB42 (Bay6 Bay9) Lo !
S29N3000 | Construct Noise Barrier & Beam Barrier (Bay1 - Bay9) 162 0% 49 08-Jul-11 02-Sep-11 | 20-Jan-12 |20-Mar... | & ¢+ v 0 ] I___I Construct N0|se Barner&Beam Barrler (Bay1—Bay9)
Landscaping BEREEEEEEE 1 :
S29N6000 | Landscaping Works 129 0% 300 10-Jan-12 | 12-Jan-13  |19-dun-12 | 25-dun-... | 1. —_— LandsqaplngWorks
S29N6010 | Landscaping Works - Stage 1 129 0% 60 10-Jan-12 22-Mar-12 19-Jun-12 | 30-Aug... f I:I LandscapmgWorks Stage1 :
S29N6020 | Landscaping Works - Stage 2 129 0% 60 23-Mar-12 07-Jun-12 30-Aug-12 | 12-Nov... o I:I LandscaplngWorks Stagez o
S29N6030 | Landscaping Works - Stage 3 129 0% 60 08-Jun-12 18-Aug-12 | 12-Nov-12 | 24-Jan-... | ! I:I Landscaping quk$ ‘St?g‘?s
S29N6040 | Landscaping Works - Stage 4 129 0% 60 20-Aug-12  |31-Oct-12  |24-Jan-13  [12-Apr-13] | @ @+ b n i 1 C—— LandscapingWorks - Stage 4 | |
S29N6050 | Landscaping Works - Stage 5 129 0% 60 01-Nov-12  12-Jan-13 | 12-Apr-13 | 25-Jun-... | [——1 Landscaping Works; - Stag{
SiteAreaSA32 SN S S S A S S R A !
PHSA3210 Possession of SA32 (Day365) 100% 0 25-Feb-11 A 20-Jul-12 S f<>F?oésvsslonofSA32(Day365) 3 ! Lo
| SA320000  Site Area SA32 Works Period 368 13.89% 265 25-Feb-11 A 09-Jan-12  25-Feb-11  11-dan-..| @ | | | | | | | | | = ) S|teAreaSA32Works Per|0d o
| SA320010 Site Area SA32 Works Completion 0 0% 0 25-Jun-13* 25-Jun-... ‘ <>S|teAI'eaSA
General T N S R A T R R B
S32G0000 | Site Clearance/TTM 299 40% 72 26-Mar-11 A | 18-Jul-11 29-May-12 | 20-Jul-12 | @ o ] SlteCIearance/TTM T
S32G4010  Construct Roadside Fully Variable Message Sign - Stage 1 (2 nos) 299 0% 72 18-Jul-11 18-Oct-11  20-Juk12  15-Oct12| | | © i | | | | | i || |[C——3 Constuct Road5|de FuIIyVanable Message Slgn Stage1(2 nos
S32G4020 Construct Roadside Fully Variable Message Sign - Stage 2 (2 nos) 299 0% 72 13-Oct-11 09-dan-12 15-Oct-12 | 11-Jan-... o o 1 1 I:I ‘COnstruct ROadS|de FuIIy Var|able Message S|gn Stagez
S32G4030 600mm dia Live Gas Main Diversion, HKCG 299 0% 72 18-Jul-11 13-Oct-11 20-Jul-12 15-Oct-12f + po I [ I:I 600n]m‘d|‘z§L|véGa$ Malh Dlvgrsmn’HKCG} Lo Lo
S32G4040 | 18 nos. cables diversion, PCCW 324 0% 36 18-Jul-11 29-Aug-11 | 18-Aug-12 | 29-Sep.. [ : ' ' b A | I:I 18 nos. cables diversion, PCCW Lo
S$32G4050 | 132 KV Diversion, CLP 324 0% 11 29-Aug-11 10-Sep-11 | 29-Sep-12 | 15-Oct-12} =« &+ + &+ v oo [II ‘132KV‘D(verS|pn,O‘LH !

Construction of New Lam Kam Road

Substructure and Pier Construction
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]7[8[9]1[1[1[1]1]1[1[1]1][1]2]2][2][2 2[2[2 2[2[2 3[3[3 3[3[3 3[3[3 3[4[4 4[4[4 4] 4]4

South Ramp } b

S28N1213 | Temporary Work for Excavation 39 0% 30 27-Apr-12 04-Jun-12 15-Jun-12 | 21-Jul-12 | I:l TemporaryWorkarExoavahon

S28N1214 | Excavation 39 0% 21 04-Jun-12  29-dun-12  23-Jul12  15-Aug... | . | 'O Excavation | o

S28N1215 | Construction of South Ramp 39 0% 124 | 29-Jun-12 26-Nov-12 | 16-Aug-12 | 14-Jan-... | 1 Construchon ofSouth Ramp

S28N1216 | Base Slab 39 0% 52 29-Jun-12 | 30-Aug-12 | 16-Aug-12 | 17-Oct-12| [:I BaseSlab: | @ 1

S28N1217 | Wing Wall 39 0% 72/30-Aug-12 | 26-Nov-12 | 18-Oct-12 | 14-Jan-... | l:::l ng WaII

South Abutment ‘ o

S28N1221 | Gas Main Diversion -4 0% 24 12-Aug-11 08-Sep-11 08-Aug-11 | 03-Sep... - Gas Maln D|verS|on

S28N1223 | Piling Work (24shp) -4 0% 46 09-Sep-11 04-Nov-11 05-Sep-11 | 31-Oct-11 : - Plling Work (24shp) b

S28N1224 | Cap and Abutment -4 0% 56 05-Nov-11 12-Jan-12 01-Nov-11 | 07-dan-... | = Cap and AbUtmeht

S28N12241 | Pile Cap -4 0% 30 05-Nov-11 | 09-Dec-11 | 01-Nov-11 |05-Dec... | & i &« @ « &+ ' i 1 0 o0 o o p -PlleCap 7777777777777777777777777777777777777777

S28N12242 | Abutment -4 0% 26/ 10-Dec-11 | 12-Jan-12 | 06-Dec-11 | 07-Jan-... | | ‘Abutment‘

Pier NLKP1 | o

S28N1231 | Gas Main Diversion -4 0% 24 12-Aug-11 08-Sep-11 08-Aug-11 | 03-Sep... f - Gas Maln Dlversmn

S28N1232 | Piling -4 0% 46 09-Sep-11 | 04-Nov-11 | 05-Sep-11 31-0ct-11§ : ‘- Plling 1

S28N1233 | Cap and Pier -4 0% 56 05-Nov-11 12-dan-12 01-Nov-11 | 07-dan-... | = Cap and Pler )

S28N12331 | Pile Cap -4 0% 30 05-Nov-11 09-Dec-11 01-Nov-11 | 05-Dec... | - Plle Cap b

S28N12332  Pier -4 0% 26/ 10-Dec-11 | 12-Jan-12 | 06-Dec-11 | 07-Jan-... | ‘. 'Pier!

Pier NLKP2 ‘ IR o

S28N1254 | Piling Work (28shp) 100% 57|20-Sep-10 A | 11-Nov-10 A | 20-Jan-12 | 20-Jan-... | |:| Plllng Work( 2Bsfip).

S28N1259 | Pile Cap Construction 100% 46 06-Dec-10A  10-Feb-11 A 20-Jan-12  20-Jan-... | | g uOhStI’UCtldn o )

S28N1261 | Pier Construction 108 50% 36 11-Feb-11 A | 30-Sep-11 | 20-Jan-12 | 13-Feb... | ! Pler Gohstruéhon}

Pier NLKP3 ‘ ‘

S28N1271 | Pre-drilling for Piles 100% 11 11-Sep-10 A | 24-Sep-10 A | 09-Mar-12 | 09-Mar... | b

S28N1272 | Confirmation of Founding Level 100% 21 12-Sep-10 A | 15-Oct-10 A | 09-Mar-12 | 09-Mar... | inding Level !

S28N1273 | Piling Work (24shp) 100% 68 20-Sep-10 A  16-Nov-10 A 09-Mar-12  09-Mar... | | : | | | : 1 Piling Warki(q4s ) L

S28N1274 | Temporary Shoring System 100% 31 17-Nov-10 A | 03-Dec-10 A | 09-Mar-12 | 09-Mar... rrrrrrrr EI Te;nﬁoraril h rlnt::J é:y&:rtelin L

S28N1275 | Excavation to Formation Level 100% 10 06-Dec-10 A | 18-Dec-10 A | 09-Mar-12 | 09-Mar... | EI Excavatlonto Formatlon Level P

S28N1276 | Pile Head Trimming and bearing plate 100% 11 20-Dec-10 A | 24-Dec-10 A | 09-Mar-12 | 09-Mar... | nming and bearlng plate

S28N1277 | Pile Cap Construction 100% 24 20-Dec-10 A | 05-Jan-11 A | 09-Mar-12 | 09-Mar... | jstrucnon Lo P

S28N1278 | Backfilling 100% 30 26-Feb-11 A | 01-Apr-11 A | 09-Mar-12 | 09-Mar... |II|ng L )

S28N1279 | Pier Construction 237 85% 61 06-Jan-11 A | 07-Jun-11 09-Mar-12 | 20-Mar... | Pler Construct|0n

Pier NLKP4 S O T R

S28N1281 | Gas main Diversion 100% 120 13-May-10A  31-JuF10A | 02-May-12  02-May.. | | |3 Gasmain Diversion |

S28N1282 | Pre-drilling for Piles 100% 9 01-Aug-10 A | 14-Aug-10 A | 02-May-12 | 02-May... | 0 :Pre-drilling for Piles;

S28N1283 | Confirmation of Founding Level 100% 22 16-Aug-10 A | 31-Aug-10 A | 02-May-12 | 02-May... f7777777m777[Zﬁli7@9r1f7|[m’atilqpigifqgmd| wgﬁ!_g\(gl 7777777777

S28N1284  Piling Work (16shp) 100% 63| 01-Sep-10 A | 30-Sep-10 A | 02-May-12 | 02-May... | |:| Pmng Work(16$h3)1

S28N1285 | Temporary Shoring System 100% 44 20-Oct-10 A | 23-Oct-10 A | 02-May-12 | 02-May... | TempOrary Sho i:ng System !

S28N1286 | Excavation to Formation Level 100% 7 25-Oct-10 A | 28-Oct-10 A | 02-May-12 | 02-May... | } I} Ex¢av‘at|‘on‘ tq Hormationi Level |

S28N1287 | Pile Head Trimming and bearing plate 100% 14 29-Oct-10 A | 06-Nov-10 A | 02-May-12 | 02-May... | [ Pile Head Trinjmihg ; and bearlng plate

S28N1288 | Pile Cap Construction 100% 21/ 08-Nov-10 A | 19-Nov-10 A | 02-May-12 | 02-May... | D} Pile Cap Congtrcti L

S28N1289  Backfilling 100% 30 20-Dec-10 A | 11-Jan-11 A | 02-May-12 | 02-May... | I:I Backfllhng B !

S28N1290 | Pier Construction 100% 71 02-Feb-11A  26-Mar-11A 02-May-12 | 02-May... | | |:| P.erc:onistr:uc:tiorﬁ

Pier NLKP5 | A

S28N1301 | Gas main Diversion 100% 120| 13-May-10 A | 31-Aug-10 A | 08-Jun-12 | 08-Jun-... I:I Gas mal‘n Dlver$|on

S28N1302 | Pre-drilling for Piles 100% 7 01-Sep-10 A | 11-Sep-10 A | 08-Jun-12 | 08-Jun-... | ! ‘

S28N1303 | Confirmation of Founding Level 100% 14 13-Sep-10 A  25-Sep-10 A | 08-Jun-12 | 08-Jun-... EI Qonflrmathn of Fc undlng Level

S28N1304  Piling Work (16shp) 100% 62 26-Sep-10 A | 19-Oct-10 A | 08-Jun-12  08-Jun-... I:I Plllng Work(16d‘1p

S28N1305 | Temporary Shoring System 100% 44 20-Oct-10 A | 05-Nov-10 A | 08-dun-12 | 08-Jun-... EI Temporary Shc irir‘g $y$te(n Do

S28N1306 | Excavation to Formation Level 100% 7 08-Nov-10 A | 12-Nov-10 A | 08-Jun-12 | 08-Jun-... | ‘I 'Excavation ’go fFofmation Level !

S28N1307 | Pile Head Trimming and bearing plate 100% 14 15-Nov-10 A | 27-Nov-10 A | 08-Jun-12 | 08-Jun-... | 1O Pile Head Trignr ','UQ,?Ud,b‘?@['UQ,PIate !

S28N1308 | Pile Cap Construction 100% 21/29-Nov-10 A | 11-Dec-10 A | 08-Jun-12  08-Jun-... | ! [] ‘Pi(e Ca‘p Cchs ructhn

S28N1309 | Backfilling 100% 30/ 13-Dec-10 A | 18-Dec-10 A | 08-Jun-12 | 08-Jun-... | e Backfllllng L Lo

S28N1310 | Pier Construction 100% 74 28-Dec-10A | 28-Mar-11A 08-Jun-12 | 08-Jun-. | | |:| Ple:rc‘orjstljucltioh

Pier NLKP6 ‘ A N R

S28N1321 | Gas main Diversion 100% 150 13-May-10 A | 10-Nov-10 A  26-Nov-11 | 26-Nov... BBl I:I GasmalnDive : N )

S28N1322 | Pre-drilling for Piles 100% 14 21-Jul-10 A | 23-Feb-11 A | 26-Nov-11 | 26-Nov... | ' C————1 Predilling: for Plles

S28N1323 | Confirmation of Founding Level 100% 14 21-Ju-10 A | 25-Feb-11 A | 26-Nov-11 | 26-Nov... | ' [—————— Confifmétion of Foundlng Level
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]7[8[9|1]1[1[1[1]1[1[1]1]1][2][2]2]2][2]2]2 2[2[2 3]|3|3[3[3[3]3[3[3[3]4]4[4]4]4][4]|4]4
S28N1324 | Piling Work (23shp) 100% 75 28-Feb-11 A | 28-Mar-11 A | 26-Nov-11 |26-Nov... | ¢ 1 0 0 [ FPiIIngWork(E.Sshp) T
S28N1325 | Temporary Shoring System 153 0% 44 26-May-11 18-Jul-11 26-Nov-11 | 19-Jan-... I:] Temporary Sho”hg System
S28N1326 | Excavation to Formation Level 153 0% 7| 19-Jul-11 26-Jul-11 20-Jan-12 |31-dan-..| & o0 '+ | | I Exdavationito! Formatlon Level L
S28N1327 | Pile Head Trimming and bearing plate 153 0% 14 27-Jul-11 11-Aug-11 01-Feb-12 | 16-Feb... | & & & v I | EI P||e Head: Tr|mm|ng and bearmg plate
S28N1328 | Pile Cap Construction 153 0% 23 12-Aug-11 | 07-Sep-11 | 17-Feb-12 14-Mar... | ¢ 1 1 10 0 o p I:I P|Ie Cap Comstruqhonf !
S28N1329 | Backfilling 153 0% 27 08-Sep-11  12-Oct-11 | 15-Mar-12  19-Apr-12f @ @ @ 1 [ 1 0 ) 3 [T Backfiling | | | |
S28N1330 | Pier Construction 153 0% 7113-Oct-11  06-Jan-12 | 20-Apr-12 [ 16-Juk12 | @ 0 0 b0 |:| PlerConstructlc)n
Pier NLKP7
S28N1341 | Realignment of Existing slip road 100% 45 19-May-10 A | 13-Jul-10 A | 17-dun-11 | 17-Jun-... I:IReahgnmentofEmshng SI|proad
S28N1342 | Existing Water main Diversion 100% 45 14-Jul-10 A 03-Sep-10A | 17-Jun-11 17-dun-..} : © : ] Existing:Water mair{Dijefsion : A
S28N1343 | Pre-drilling for Piles 100% 7 04-Sep-10 A | 18-Sep-10 A | 17-Jun-11 [ 17-dun-...| @ @ @ @ ‘|:|‘P‘reidrillirig‘jor‘Pi‘leé; o
S28N1344 | Confirmation of Founding Level 100% 14 13-Sep-10A  25-Sep-10A | 17-Jun-11  17-Jun-..| | | | | | |O: Confirmatian of Fdunging Level|
S28N1345 | Piling Work (16shp) 100% 62 26-Jan-11A  28-Feb-11A 17-dun-11  17-dun-..| : | i (| | ™ Pmnciyvork(wshp) i ‘ )
S28N1346 | Temporary Shoring System 181 0% 44 26-May-11 18-Jul-11 31-Dec-11 24-Feb... | & & . N En Temporaryshd)rmg System Lo
S28N1347 | Excavation to Formation Level 181 0% 7 19-Jul-11 26-Jul-11 25-Feb-12 | 03-Mar... | : + ¢ o o o b Excavationito:Formation Level Co
S28N1348 | Pile Head Trimming and bearing plate 181 0% 14| 27-Jul-11 11-Aug-11  |05-Mar-12 | 20-Mar... | @ @ 1 @ @ 0o | E] 'Pile Head: Timming:and bearlng plate
S28N1349 | Pile Cap Construction 181 0% 21| 12-Aug-11 | 05-Sep-11 | 21-Mar-12 | 18-Apr-12} | @ 1 1 ) |:| PneCapoonstmcnqni
S28N1350 | Backfilling 181 0% 30 06-Sep-11  13-Oct-11  19-Apr-12  24-May.. | : | i i i i ¢ ;i (| | [CJ Backfiling i | : | || |
S28N1351 | Pier Construction 181 0% 72| 14-Oct-11 09-Jan-12 | 25-May-12 | 20-Aug... [ @ @ ' 0 } } I:I Pier Constructlon
LT RERERRTRRERIRN I RV RNRE
S28N1361 | Realignment of Existing slip road 100% 45 19-May-10 A | 13-Jul-10 A | 28-Apr-12 | 28-Apr-12| : : L] 'Realignment of Existing Blip road
S28N1363 | Existing Water main Diversion 100% 45/14-Jul-10 A | 03-Sep-10 A | 28-Apr-12 | 28-Apr-12| @ ' ' ‘] Existing‘W‘atbr‘main Dilersion |
S28N1364  Pre-drilling for Piles 100% 18 04-Sep-10A | 25-Sep-10A 28-Apr-12 | 28-Apr-12| | | | | | [ Pre-drilingforPilds | | | | | | |
S28N1365 | Confirmation of Founding Level 100% 14 27-Sep-10 A | 13-Oct-10 A | 28-Apr-12 28-Apr-12§ ! EI ‘C(r)nﬁrrﬁahor; dﬂlroundirngj Lévél !
S28N1366 | Piling Work (24shp) 100% 75 14-Jan-11 A | 05-Feb-11 A | 28-Apr-12 | 28-Apr-12} &  + + &+ I:I P|I|ng Work (24shp) P
S28N1367 | Temporary Shoring System 100% 44 26-Apr-11 A | 25-May-11 A | 28-Apr-12 | 28-Apr-12f : « + + + + + + + + + [C] Temporary Shoring System
S28N1368 | Excavation to Formation Level 275 0% 7 26-May-11 | 02-Jun-11  |28-Apr-12 |07-May... | + = @ ¢+ oo _xpavat|onto Fprmanon Level‘ !
S28N1369 | Pile Head Trimming and bearing plate 275 0% 14| 03-Jun-11 20-Jun-11 08-May-12 | 23-May... EI P|Ie Head Tr|mm|ng and bearlng plate
S28N1370 | Pile Cap Construction 275 0% 21 21-Jun-11 15-Jul11 24-May-12 18dun-..f | i oo @ P|IeCapConstruCt|0n‘ |
S28N1371 | Backfiling 275 0% 21 16-JuF11  09-Aug-11  19-dun-12 | 14Juk12f i 0000 L[ [ O Backiiling |
S28N1372 | Pier Construction 275 0% 71/10-Aug-11 | 03-Nov-11 | 16-Jul-12  08-Oct-12} = + + + &+ &+« & o v o | I:I P|er Construchon
Pier NLKP9 R A A A ¢
S28N1381 | Realignment of Existing slip road 100% 45/19-May-10 A | 13-Jul-10 A | 27-May-11 | 27-May... |
S28N1382 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 A | 27-May-11  27-May... | ! i Di Do
S28N1383  Pre-drilling for Piles 1 50% 14 04-Sep-10A | 02-Jun-11  27-May-11  03-dun-..| | | @ @ C———————"1 Pre- dr|||ingfdr P|Ies | |
S28N1384 | Confirmation of Founding Level 1 28.57% 14 21-Sep-10 A | 15-Jun-11 04-Jun-11 ' 16-dun-..f + v L 1] Conflrmatlon of Foundmg LeveI
S28N1385 | Piling Work (24shp) 1 0% 75 16-Jun-11 12-Sep-11 [17-dun-11 | 14-Sep... | &+ 0o E:I ' Piling Work(24shp) ! !
S28N1386 | Temporary Shoring System 1 0% 44/ 14-Sep-11 | 05-Nov-11  |15-Sep-11 | 07-Nov... | | | @1 1 1@ 1 00 0 3,,,,,3,,,,l,:;],,I‘?’T]F?QF?YY,S,h9,@09,\?‘)’???[‘] 777777777777777777777777777777777777
S28N1387 | Excavation to Formation Level 1 0% 7 07-Nov-11 14-Nov-11 | 08-Nov-11 [ 15-Nov... [ ' v 0 0 0 00 ) C I] Excavathnto Formanon Level
S28N1388 | Pile Head Trimming and bearing plate 1 0% 14 15-Nov-11 30-Nov-11 16-Nov-11 | 01-Dec... EI F’lle HeadTrlmmlng and beanng plate
S28N1389 | Pile Cap Construction 1 0% 36 01-Dec-11 14-dan-12 | 02-Dec-11 [ 16-dan-..[ + : v 00 0 o } I:I Pile CapConstructlon
S28N1390 | Backfilling 1 0% 25 16-Jan-12 16-Feb-12  |[17-dan-12 | 17-Feb... | @ 0 o 0 o I:I ' Backfiling + 1 1
S28N1391 | Pier Construction 146 0% 75 17-Feb-12 | 19-May-12 | 15-Aug-12 |13-Nov... | @ | Do I ! 3 1|::::| P)erCon$truct|or1
Pier NLKP10 BERREEEEEREERE] EEREEEREEEEE
S28N1401 132 kv Cable Diversion 1 0% 75 17-Feb-12  19-May-12  18-Feb-12 21-May.. | | : | |\ 00 oop ool I:I 132kaab|eD|vers|oni
S28N1402 | Existing Water main Diversion -15 0% 39 23-Apr-12 08-Jun-12 31-Mar-12 | 21-May... - ExlstlngWatermaln D|verS|0n
S28N1405 | Piling Work (17shp) -24 0% 58 20-Jun-12 28-Aug-12 | 22-May-12 |31-Jul12} v 0 ] - Pilihg:Work ( 17$hp
S28N1409 | Pile Cap construction -24 0% 42 29-Aug-12 | 18-Oct-12  |01-Aug-12 [18-Sep.. | 1 i+« &+ v i o [l PjleiCap construgtiont 1 1]
S28N1411 | Pier Construction -24 0% 75 19-Oct-12 18-Jan-13 | 19-Sep-12 [18-Dec.. | @ 1 1 1 1 p ool f_fﬁieﬁCbn#trbcﬁiorﬁ
North Abutment NKL L e
S28N1422 | Existing Water Main Utilities Diversion 0 0% 52 23-Apr-12 25-Jun-12 23-Apr-12 o5-Jun-... | oror - EX|st|ngWaterMa|n Ut|I|t|esD|VerS|on3
S28N1425 | Piling Work (24shp) 0 0% 75 26-dun-12 21-Sep-12  26-dun-12 | 21-Sep.. | i 0 0o ioioioo bbb — Piling Work (24shp) | | | |
S28N1429 | Pile Cap Construction 0 0% 50 22-Sep-12 22-Nov-12 | 22-Sep-12 | 22-Nov... | ‘ - Pile: Cap Construction
S28N1430 | Abutment 0 0% 52 23-Nov-12 | 25-Jan-13 |23-Nov-12 | 25-dan-... | Abutment
North Ramp ‘
S28N1435 | Construction of North Ramp 0 0% 171 20-Jdun-12 14-Jan-13 | 20-Jun-12  (14-dan-.. | @ @ 0o b :::::: Cpnstrucmonofl\lorth Ram\
S28N1436 | Temporary Work for Excavation 0 0% 24 20-Jun-12 19-Jul-12 20-Jun-12 [ 19-Jul-12 | | 1 b onn b - TempqraryWorkforExcavaﬂon ‘
S28N1437 | Excavation 0 0% 24 20-Jul12 16-Aug-12  20-Jul-12  16-Aug.. | @ .o b . M Ekcavatin |
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2[2]2]2]2[2]2]2[3]3]3]3]3]3 3[333[4[4 414]4[4]4]4
S28N1438 | Base Slab 0 0% 52 17-Aug-12 18-Oct-12 17-Aug-12 | 18-Oct-12f | © ' o0 ) e - Base Slab : o
S28N1439 | Wing Wall 0 0% 71 19-0ct12  14-Jan-13  19-Oct-12  14-Jan-... | o — W|ngWaII
Decking and Finishing
S28N1428 | Decking (Bearing, Drainage & MJ included) -24 0% 368 13-Jan-12 | 13-Apr-13 | 09-Jan-12 | 12-Mar... | = ' Decking (Bearing, [
S28N1441  South Abutment to NLKP1 -4 0% 36 13-Jan-12  27-Feb-12  09-Jan-12 | 22-Feb... | (EE South Abutment toNLKP1, | 1 1 1 11
S28N1442 NLKP1 to NLKP2 -4 0% 36 18-Feb-12 30-Mar-12 14-Feb-12 | 26-Mar... ! - NLKP1 to NLKP2 L
S28N1443 NLKP2 to NLKP3 -4 0% 36 26-Mar-12 11-May-12 21-Mar-12 | 07-May... | - NLKP2t0 NLKP3 b
S28N1444 | NLKP3to NLKP4 -4 0% 36 07-May-12 | 18-Jun-12 | 02-May-12 | 13-Jun-... | B NLKP3 to NLKP4 | |
S28N1445 | NLKP4 to NLKP5 -4 0% 36 13-Jun-12  26-Jul-12 08-Jun-12 | 21-Jul-12 | ‘“‘ NLKP4 tb NLKP5 !
S28N1446  NLKP5 to NLKP6 -4 0% 36 21-Juk12  31-Aug-12  17-Juk12  27-Aug.. | i 0o | EEE NLKPS to NLKPS |
S28N1447 NLKP6 to NLKP7 -4 0% 36 25-Aug-12 08-Oct-12 21-Aug-12 03-Oct-123 rrrrrrrrrrrrrrr B - NLKPGto NLKP7
S28N1448 NLKP7 to NLKP8 5 0% 36 03-Oct-12 14-Nov-12 09-Oct-12 20-Nov... I:I NLKP7to NLKP8 b
S28N1449 | NLKP8 to NLKP9 5 0% 36/ 08-Nov-12 | 19-Dec-12 | 14-Nov-12 | 27-Dec... | [ NLKP8to NLKP9 | | | |
S28N1450 | NLKP9to NLKP10 -24 0% 36/ 19-Jan-13 | 05-Mar-13 | 19-Dec-12 | O1-Feb... | | ‘NLKPgho NLKP1O 3
S28N1451 NLKP 10 North Abutment -24 0% 36 27-Feb-13 13-Apr-13 26-Jan-13 | 12-Mar... | - NLKP1O North Abu
S28N1461 Parapet -24 0% 161 10-Oct-12 27-Apr-13 05-Oct-12 | 26-Mar... | - : 3 Parapet Lo
S28N14611 | Parapet (SA to P1) -4 0% 15 10-Oct-12 27-Oct-12 05-Oct-12 | 22-Oct-12} . Par‘apet (SA to P1)
S28N14612 | Parapet (P1 to P2) -4 0% 15| 29-Oct-12 14-Nov-12 | 24-Oct-12 | 09-Nov... | I ‘Para‘pe‘t(‘Ptto‘PZ)
S28N14613 | Parapet (P2 to P3) -4 0% 15 15-Nov-12 | 01-Dec-12 | 10-Nov-12 | 27-Nov... | ‘I Pa‘rap‘pet‘ P2 t‘o Ps)‘
S28N14614 | Parapet (P3 to P4) -4 0% 12 03-Dec-12  15-Dec-12  28-Nov-12 ' 11-Dec.. | | | i © . . . . .. o B Parapet (P3 tq P4) |
S28N14615 | Parapet (P4 to P5) -4 0% 12 17-Dec-12 02-Jan-13 12-Dec-12 | 27-Dec... rrrrrrrrrrrrrrr I Pai’apet(PMo F’5) !
S28N14616 | Parapet (P5 to P6) -4 0% 12| 03-Jan-13 16-Jan-13 | 28-Dec-12 | 11-dan-... | ‘I ' Parapet (P5 to P6) |
S28N14617 | Parapet (P6 to P7) -4 0% 12 17-Jan-13  |30-Jan-13 | 12-Jan-13 |25-Jan-.. | B Parapet (P6 to P7)
S28N14618 | Parapet (P7 to P8) -4 0% 12/ 31-Jan-13 | 16-Feb-13 | 26-Jan-13 | 08-Feb... | ! I‘P‘arépét{P?‘td Ps)‘
S28N14619 | Parapet (P8 to P9) -4 0% 12 18-Feb-13 02-Mar-13 09-Feb-13 | 26-Feb... | } . l Parapet(PSto P9) ]
S28N14620 | Parapet (P9 to P10) -4 0% 12 04-Mar-13 16-Mar-13 27-Feb-13 | 12-Mar... | : l Parapet(Pgto P10)
S28N14621 | Parapet (P10 to NA) -24 0% 12| 15-Apr-13 27-Apr-13 13-Mar-13 | 26-Mar... | ! ‘l‘ Rar‘ap‘et‘(PjO‘to‘N;
S28N1471 Noise Barriers and Road Lighting -24 0% 44 19-Mar-13 | 14-May-13 | 19-Feb-13 | 15-Apr-13} . I Noise Barriers ar
S28N1491 Inspection Handover of NLK Bridge -24 0% 3 15-May-13 | 18-May-13 | 16-Apr-13 | 18-Apr-13} "1 ! Inspection Hand|
Section 5 :
Site Area SA31
PHSA3120  Possession of SA31 (Day0) 100% 0 26-Feb-10 A 26-Jun-14 b Possession of SA31 (Day0) | A
| SA310000 Site Area SA31 Works Period 0 51.36% 884 | 26-Feb-10 A | 28-Jul-12 26-Feb-10 | 28-duk-12 oo 1 Site Area SA31 Works Period !
| SA310010 Site Area SA31 Works Completion 0 0% 0 28-Jul-12* 28-Jul-12 <> Slte Afreazl S:A31 Works (j,‘.ofnpSIet:iorﬁ
South Bound ‘
Preliminaries ‘ S T
S3150000 (S;ite %!ear_ange/TTM/Access Rd/Utility Diversion (Incl. Liason and 100% 252 26-Feb-10 A | 31-Dec-10 A | 26-May-11 | 26-May-... [ ] Site Cleainde/TTM/Access Rd/Utility Diversion (Ingl. Liason and Coordipation) :
oordination ‘ T T T A A N O T N N R
Roadworks, Drainage & Utilities ‘ A
S31S4020 | Realignment of Bicycle Track & Slip Road W 0 30.67% 150 26-Feb-11 A | 27-Sep-11 26-Feb-11 | 27-Sep... f — Reahgnment ofBlcycle Track&Sllp RoadW
S31S4030 | Realignment of Bicycle Track 0 61.33% 75 26-Feb-11 A | 29-dun-11 26-May-11 | 29-Jun-... 3 Reahgnment beu:ycIe Track i
S31S4040  Slip Road W 0 0% 75 30-Jun-11 27-Sep-11 30-Jun-11 27-Sep... | ‘ Slup RoadW .
Noise Barriers & Road Barriers o TR A A A A A
S31S3000 | Construct Noise Barrier NB44 & Beam Barrier (10bay) 0 0% 112 28-Sep-11 14-Feb-12 | 28-Sep-11 | 14-Feb... | } |:| ‘C‘on‘stnjct‘ Noise Barrier NB44:& Beam Barr‘ier‘(fOb‘ay)
S31S3010 | Construct Noise Barrier NB44 & Beam Barrier (Bay1-Bay5) 0 0% 56|28-Sep-11 | 03-Dec-11 | 28-Sep-11 | 03-Dec... | _ Construct Nmse Barmer NB44&Beam Barner(Bay] Bay5)
S31S3020 | Construct Noise Barrier NB44 & Beam Barrier (Bay6-Bay 10) 0 0% 56 05-Dec-11 14-Feb-12 | 05-Dec-11 | 14-Feb... 77777777777777777777777777777777777777777 L _ CDnstruct N0|se Barner NB44&Beam Barrler(Bay6 Bc
Landscaping ‘ Lo ‘
S31S6000  Landscaping Works 0 0% 134 15-Feb-12  28-Jul12  15-Feb-12 | 28-Jul-12 | 3.:. LandScaplng WOrks
S3156020 | Landscaping Works, Stage 1 0 0% 50 15-Feb-12 17-Apr-12 15-Feb-12 | 17-Apr-12} - Landsoapmg Works, Stage1 Lo
83156030 | Landscaping Works, Stage 2 0 0% 42 18-Apr-12 07-Jun-12 | 18-Apr-12 | 07-Jun-... | e Landscapmg Works Stage?
$31S6040 | Landscaping Works, Stage 3 0 0% 42 08-Jun-12 | 28-Jul-12 08-Jun-12 | 28-Jul-12 | Landsc "g}/}lfqrfkﬁsﬁ,LS@gggi
Section 7 ‘
Site Area SA41
PHSA4110  Possession of SA41 (Day0) 100% 0 26-Feb-10 A 26-Jun-14 b Possession of SA41 (Day0) |
| SA410000 Site Area SA41 Works Period 0 28.72% 1581 | 26-Feb-10 A | 25-Jun-14 | 26-Feb-10 | 25-Jun-... oo
| SA410010 Site Area SA41 Works Completion 0 0% 0 25-Jun-14* 25-Jun-... |
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
- 2 3[4[5 6[7[8 9[1[1 1111 1]1[1[1]2[2]2]2]2[2]2]2][2[2]3]3[3|3[3]3]3[3|3|3[4[4|4]4[4]4]4]4
Temporary Site Office B
S41G0000 Site Clearance / TTM 100% 60 26-Feb-10 A | 12-May-10 A | 26-May-11 | 26-May... :I Slte Clearance /TTM ! ! P
S41G9000 | Construction of ER & Contractor's Office 100% 60 26-Feb-10 A | 12-May-10 A | 26-May-11 | 26-May... :I 'Constructjon of ER & Contra or's Office:
S41G9100 Temp Warehouse, Fabrication & Equip Yard 0 26.64% 1419 | 13-May-10 A | 31-Mar-14 26-May-11 | 31-Mar... | '
S41G9120 | Dismantle of ER & Contractor's Office 0 0% 68/ 01-Apr-14 | 25-Jun-14 | 01-Apr-14 | 25-Jun-..| | | |
Site Area SA42 (Core Storage & Works Area) ISR A A A
PHSA4210  Possession of SA42 (Day0) 100% 0 26-Feb-10 A 26-Jun-14 b Possassion of SA42 (Day0) !
| SA410040 | Site Area SA42 Works Period 0 28.72% 1581 26-Feb-10A | 25-Jun-14  26-Feb-10 | 25-Jun-... oo oo o
| SA420010 Site Area SA42 Works Completion 0 0% 0 25-Jun-14* 25-Jun-... |
Site Area SA43 B
PHSA4310  Possession of SA43 (Day90) 100% 0 04-May-10 A 26-Jun-14 B 2> #oéséséloﬁ o‘f sz43 (Dﬁayéoi *
| SA410020 | Site Area SA43 Works Period 0 24.45% 1492 04-May-10 A | 26-Jun-14  04-May-10 | 25-Jun-..| |
| SA410030 Site Area SA43 Works Completion 0 0% 0 26-Jun-14* 25-Jun-... |
Mulching Production Area S
S41G10 Site Clearance 100% 59 27-May-10 A | 05-Aug-10 A | | | == SiteCléarance; | | [ IREEEERE
S41G20 Site Clearance (Mulching Office Area) 100% 45 27-May-10 A | 20-Jul-10 A | 25-May-11 | 25-May... | ! I:I Site! CIearance(MuIch| y Office Area) |
S41G30 Site Clearance (Wood Storage Area) 100% 45/12-Jun-10 A | 05-Aug-10 A | 25-May-11 | 25-May... | ‘E:] Site Clearance (Wood|Storage Area) @ !
S41G9020 Construction of Mulching Production Yard 100% 60 06-Aug-10 A | 18-Oct-10 A | 25-May-11 | 25-May... f ! 1 1 Construction af Mu chingf Production Yard
S41G9110 Temp Warehouse, Fabrication & Equip Yard (Site allcated for period till | 0 17.37% 1260 | 13-Sep-10 A | 01-Apr-14 13-Sep-10 | 31-Mar-... P — S
8 May 2012) : Expected production = 900m3 | ‘ ‘
$41G91110 | Mulching Production Phase 1 (45m3) 100% 63 13-Sep-10 A | 09-Oct-10 A | 25-May-11 | 25-May... | WI;I”Mqlghln’g E(qq yg ior 7F7’h7a’s’e’ 717§{1757rr]37) 77777777777777777777777
S41G91111 | Mulching Production Phase 2 (45m3) 100% 63|21-Dec-10 A | 21-Feb-11 A | 25-May-11 | 25-May... | ' ) Mulchingd Productlon Phase 2 (45m3)
S41G91112 | Mulching Production Phase 3 (45m3) 100% 63/ 20-Feb-11 A | 24-Apr-11 A | 25-May-11 | 25-May... | - i =3 Hulching Production Phase 3 (45m3)
S41G91113 | Mulching Production Phase 4 (45m3) 0 2.86% 63 24-Apr-11 A 26-Jul11  25-May-11  25-Jul-11 | . I:& Mulching Production Phase 4 (45m3) |
S41G91114 | Mulching Production Phase 5 (45m3) 0 0% 63 26-Jul-11 27-Sep-11 26-Jul-11 26-Sep... | B | - Mulchmg Produchon Phase 5 (45m3) Lo
S41G91115 | Mulching Production Phase 6 (45m3) 0 0% 63 27-Sep-11 29-Nov-11 | 27-Sep-11 | 28-Nov... | ,,3,,M@!@h'ﬂgEf‘?@}{@“,‘?[‘fhﬁﬁ,‘? 6 7(475@73) 7777777777777777777777777
S41G91116 | Mulching Production Phase 7 (45m3) 0 0% 63 29-Nov-11 | 31-Jan-12 | 29-Nov-11 | 30-dan-... | | Mulchmg Produphon Phase 7 (45m3§
S41G91117 | Mulching Production Phase 8 (45m3) 0 0% 63/ 31-Jan-12 | 03-Apr-12 | 31-Jan-12 | 02-Apr-12| Do - Mulchmg Produchon Phase 3 (45m3) I
S41G91118  Mulching Production Phase 9 (45m3) 0 0% 63 03-Apr-12  05-Jun-12  03-Apr-12  04-Jun-... | . | | | EEER Mulching Production Phase 9 (45m3) |
S41G91119 | Mulching Production Phase 10 (45m3) 0 0% 63 05-Jun-12 07-Aug-12 | 05-dun-12 | 06-Aug... | - Mulchmg Product|0n Phase 10: (45m3)
S41G91120 | Mulching Production Phase 11 (45m3) 0 0% 62 07-Aug-12 | 08-Oct-12 07-Aug-12 | 07-Oct-12) 1 1 @ 0 bbb b ! - Mulchmg Produchon Phase 11 (45r
S41G91121 | Mulching Production Phase 12 (45m3) 0 0% 60| 08-Oct-12 07-Dec-12 | 08-Oct-12 | 06-Dec... | Do
S41G91122 | Mulching Production Phase 13 (45m3) 0 0% 60 07-Dec-12 05-Feb-13 07-Dec-12 | 04-Feb... | ‘- Mulchmg Prod uct|on Pha
S41G91123 | Mulching Production Phase 14 (45m3) 0 0% 60 05-Feb-13 06-Apr-13 05-Feb-13 | 05-Apr-13 : - Mulchmg Prdd UCt|or
S41G91124 | Mulching Production Phase 15 (45m3) 0 0% 60 06-Apr-13 05-Jun-13 06-Apr-13 | 04-dun-... | - Mulchlng FProdL
$41G91125 | Mulching Production Phase 16 (45m3) 0 0% 60 05-Jun-13 | 04-Aug-13 | 05-Jun-13  |03-Aug... | | 1 @ @ bbb ‘m!”I\’/I’u’Ipthg’!
S41G91126 | Mulching Production Phase 17 (45m3) 0 0% 60| 04-Aug-13 | 03-Oct-13 | 04-Aug-13 | 02-Oct-13 | I Muld]
S41G91127  Mulching Production Phase 18 (45m3) 0 0% 60 03-Oct-13  02-Dec-13 | 03-Oct-13  01-Dec... | o
S41G91128  Mulching Production Phase 19 (45m3) 0 0% 60 02-Dec-13  31-Jan-14  02-Dec-13  30-Jan-... | .
S41G91129 | Mulching Production Phase 20 (45m3) 0 0% 60 31-Jan-14 01-Apr-14 31-Jan-14  31-Mar... | 1
S41G9130 Dismantle of Mulching Production Yard 0 0% 68 01-Apr-14 26-Jun-14 01-Apr-14  25-Jun-... |
S41G9131 Dismantle of Mulching Production Yard : Removing Mulching Office 0 0% 48 01-Apr-14 03-Jun-14 01-Apr-14 | 31-May... |
S41G9132 Dismantle of Mulching Production Yard : Removing Security Fence and | 0 0% 20 03-Jun-14 26-Jun-14 03-Jun-14 | 25-Jun-... |
Security Device |
Section 8

Establishment Works
S21G8000 SA21 Establishment Works

Section 9

Establishment Works
S22G8000 SA22 Establishment Works

| S23G8000 | SA23 Establishment Works
| S24G8000 | SA24 Establishment Works
| S25G8000 | SA25 Establishment Works
|  S26G8000 | SA26 Establishment Works

Section 10

O O o o o

0%
0%
0%
0%

365
365
365
365

26-Jun-13

26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13

25-Jun-14

25-Jun-14
25-Jun-14
25-Jun-14
25-Jun-14
25-Jun-14

26-Jun-13

26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13

25-Jun-... |
25-Jun-... |
25-Jun-... |
25-Jun-... |
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Activity ID [Activity Name Activity%| _ Original| [Finish [Late Start |Late 2010 2011 2012 2013
Complete| Duration Finish Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi Q2 Q3 | (4
__ alala

Establishment Works

S26AG800
S$27G8000

Section 11
Establishment Works

S$28G8000
S$29G8000

Section 12

SA26A Establishment Works
SA27 Establishment Works

SA28 Establishment Works
SA29 Establishment Works

Establishment Works
S30AG800 SA30A Establishment Works

S30G8000
Section 13

SA30 Establishment Works

Establishment Works
S30AG810

Section 14

Remainder of Establishment Works (Exclude Section 8 to 12)

0%
0%

0%
0%

0%

Route Network Maintenance (Subject to the the Engineer's Instruction)
S21G7000 Tentative Start Date for SA21 Route Maintenance Works

S$22G7000
S23G7000
$24G7000
S$25G7000
S26AG700
S$26G7000
$27G7000
S$28G7000
S$29G7000
S30AG700
S30G7000
S31G7000

Tentative Start Date for SA22 Route Maintenance Works
Tentative Start Date for SA23 Route Maintenance Works
Tentative Start Date for SA24 Route Maintenance Works
Tentative Start Date for SA25 Route Maintenance Works
Tentative Start Date for SA26A Route Maintenance Works
Tentative Start Date for SA26 Route Maintenance Works
Tentative Start Date for SA27 Route Maintenance Works
Tentative Start Date for SA28 Route Maintenance Works
Tentative Start Date for SA29 Route Maintenance Works
Tentative Start Date for SAB0A Route Maintenance Works
Tentative Start Date for SA30 Route Maintenance Works
Tentative Start Date for SA31 Route Maintenance Works

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Section 15 (Subject to Excision and Instruct by Engineer within 819 days)

General

SC150005 Validity Period

SC150010

Latest Date for the Engineer to Issue El

Site Area SA30
PHSA3040 Possession of SA30 (Day0)

SA300001 Site Area SA30 Works Period
SA300020 Site Area SA30 Works Completion
North Bound
Preliminaries
S30N0002 | Site Clearance/Access Rd
S30N0021 | Site Clearance
S30N0022 | Access Rd
Roadworks, Drainage & Utilities
S30N4600 ' Road Drainage System
S30N4610 | Road Drainage System - Stage 1 (ch 5638 to 5700)
S30N4620 | Road Drainage System - Stage 2 (ch 5700 to 5760)
S30N4630 | Road Drainage System - Stage 3 (ch 5760 to 5820)
S30N4640 | Road Drainage System - Stage 4 (ch 5820 to 5881)
South Bound
Preliminaries
S30S0003  Site Clearance/TTM/Access Rd/Utility Diversion

Roadworks, Drainage & Utilities

o

o O o o o

55.43%
0%

100%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%

0%

365
365

365
365

365

O OO0 O 000 o0 oo oo

819

397

80
40
40

156
40
40
40
36

30

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13

17-Sep-10 A
26-Feb-10 A
25-Aug-10 A
25-Aug-10 A
20-Oct-10 A
26-Feb-10 A
26-Feb-10 A
27-May-10 A
26-Feb-10 A
20-Oct-10 A
25-Aug-10 A
26-Feb-10 A
26-Feb-10 A

25-Feb-10 A

26-Feb-10 A
25-May-12

25-May-12
25-May-12
14-Ju-12

09-Jul-12
09-Jul-12
24-Aug-12
12-Oct-12
29-Nov-12

06-Dec-12

25-Jun-14
25-Jun-14

25-Jun-14
25-Jun-14

25-Jun-14
25-Jun-14

25-Jun-14

24-May-12
24-May-12*

25-Jun-13
25-Jun-13*

29-Aug-12
13-Jul-12
29-Aug-12

12-Jan-13
23-Aug-12
11-Oct-12

28-Nov-12
12-Jan-13

12-Jan-13

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13

26-Jun-14
26-Jun-14
26-Jun-14
26-Jun-14
26-Jun-14
26-Jun-14
26-Jun-14
26-Jun-14
26-Jun-14
26-Jun-14
26-Jun-14
26-Jun-14
26-Jun-14

26-May-11

26-Jun-14
25-May-12

25-May-12
25-May-12
13-Jul-12

09-Jul-12
09-Jul-12
24-Aug-12
12-Oct-12
29-Nov-12

06-Dec-12

25-Jun-... |
25-Jun-... |

25-Jun-... |
25-Jun-... |

25-Jun-... |

24-May...
24-May... |

25-Jun-... 3
25-Jun-... |

29-Aug... |
13-Jul-12 |
29-Aug... | o
12-Jan-... |
23-Aug... |
11-Oct-12|
28-Nov... 1
12-dan-... |

12-Jan-... |

N

w
N
"ol
)
=
[oo]

9[1[1]1[1]1[1]1

,,,,,,,,,,,,,,, Q,T,sntatw@taﬁ, D,at
P Tentatlve Start Date for ! SA22 Route
L o <> Tentatlve Stan Date
<> Terttat|ve Start Date
r ! <> Tentative Start [
>, Isn!@t',vs S{t?f! Qate,er,,SA%A BQLJ
b Tentative Start Date for SA26 Routel
L <> Teﬁtatlvé Start Ijate tor ‘SAZ
D Tentatlve Start Date for rSA28 Route

po ! <> Tentative Start[
0 Tentafive Stat D,ate,

P Tentatlve Start Date for SASQ Route
b Tentative Start Date for SA31 Route

[1

: 1
M<
or
or
at
e N
M<
[ R
M<
at

or
M(
M(

b Possassion of SA30 (Day0) '

1[1]2[2]2[2[2[2[2[2] 2] 2 3[3[3[3]3[3|3]4[4]4]4]4

!?‘eé\?ﬁ, B@yts,M,a'n,ts,nansr,ei WQVKS, ISR RERRE NN
mte nance Works !

SA23 Route Malnte narrce Works

SA24 Rbute Mamte nance Works !

3 for SA25 Route Malnte nance Works

1,a'nt¢n,an9,e,‘!\!9r!<§ ‘ ‘
|nte nance Works
oute Mamte nance Works

|nter1ar1ce Works | 1 1 1 |

3 for SA29 Route Mainte nant:e Works

SA’%QA, B,Qlats Mai UF?!‘%UQ?,W?!'S?, RS NE R NSNS NN
|nte nance Works

|nte qaqce Works :

Valrdrty Penod

<> Latest Date forthe Englneer to Issue EI

e Semmm
A OSlteAreaSA

3 r:::- Slte OIearance/Access Rd
| - Slte Clearance P 3 P
L,,_!_/599,6,%5,Bdt,,3,,L,,3,,i,j,,i,j,,i,,i,,i,,

— Road Drarnage System
— Road Dralnage System Stage 1 (ch 5
. | I |Road Drainage System - Stage 2 ({
1 - Road Dramage Systemr Stage
| Rbad Dralnage System St

/I Site Clearance/T TM/Access
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [ Q1 Q2 Q3 | 4 | of Q2 Q3 [ o4
2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3][3[4]4]4[4]4]4]4]4
S30S4600 | Road Drainage System 0 0% 50 14-Jan-13 15-Mar-13 14-Jan-13 | 15-Mar... A T O T T T e e e B _ Rpaq quin@gg Siyst‘el
Middle Lane
Preliminaries I
S30M0004 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 30 27-Feb-13 | 06-Apr-13 | 27-Feb-13 | 06-Apr-13} . [l Site @Iéaréan@/TFM,
Roadworks, Drainage & Utilities IR
S30M4600 | Road Drainage System 0 0% 65| 08-Apr-13 25-Jun-13 | 08-Apr-13 | 25-Jun-... | :::u Road Drama(
S30M4610 | Road Drainage System - Stage 1 0 0% 32 08-Apr-13 15-May-13 | 08-Apr-13 | 15-May... - Road Dramage 9
S30M4620 | Road Drainage System - Stage 2 0 0% 33 16-May-13 25-Jun-13 16-May-13 | 25-Jun-... : - Road Drama(
Section 16 (Subject to Excision and Instruct by Engineer within 819 days) ‘
General
SC150015 | Validity Period 0 55.56% 819 25-Feb-10 A | 23-May-12  26-May-11 | 23-May... Valldlty Perlod Do
| SC150020 Latest Date for the Engineer to Issue El 0 0% 0 23-May-12 23-May... <> Latest Date forthe Engmeer to IssUe EI
Site Area SA30 EEEEEEE . ]
PHSA3050  Possession of SA30 100% 0 26-Feb-10 A 26-Jun-14 b Possession of SA30 | I
| SA300011 Site Area SA30 Works Period 0 0% 398|24-May-12 | 25-Jun-13 | 24-May-12 | 25-Jun-..| & © & © & @ 0 o Vo = l,' S|té Area SA
| SA300030 Site Area SA30 Works Completion 0 0% 0 25-Jun-13* 25-Jun-... | ! N <> Slte Area SA
North Bound B o
Preliminaries T N
S30N0000 | Site Glearance/TTM/Access Rd/Utility Diversion 0 0% 61 24-May-12 | 06-Aug-12  24-May-12 | 06-Aug... | | | = | Slte ClearanCe/TTM/AcceSS Rd/UtlIny Dn
S30N10 Site Clearance 0 0% 31 24-May-12  30-Jun-12 | 24-May-12 | 30-dun-... | ! o Il ¢ Slte Glearance G
S30N20 TTA & Access Road 0 0% 31 12-Jun-12 19-Jul-12 12-Jun-12 | 19-Jul-12 | ! o ;- TTA &Aocess Road !
S30N30 Utilities Diversion 0 0% 31 30-Jun-12 | 06-Aug-12 | 30-Jun-12 | 06-Aug... | ' [ Utilities Diversion: o
SA300010 | Site Area SA30 Works Completion 0 0% 0 25-Jun-13* 25-Jun-... oo <> S|te A:rez:a S:A:
Noise Barriers & Road Barriers T o o
Noiser Barrier NB43 on Piles (AD)
S30N2002 | Pre-drilling for NB43 0 0% 24 07-Aug-12 | 03-Sep-12 | 07-Aug-12 | 03-Sep... | @ ! I . Pre dr||||ng fqr NB43 3 3 3 3
S30N2004 | Piles for NB43 (166shp) 0 0% 64 04-Sep-12 20-Nov-12 | 04-Sep-12 | 20-Nov... | |:‘:‘:| Plles for NB43 (166sh p)
S30N20041  Piling Work (ch5560-5660) (52nos. shp) 0 0% 20 04-Sep-12  26-Sep-12  04-Sep-12  26-Sep... | | | W Piling Work (ch5560-5680) (52n0s. s
S30N2004 2| Piling Work (ch5660-5760) (52nos. shp) 0 0% 20 27-Sep-12 22-Oct-12 27-Sep-12 | 22-Oct-12} - P|I|hg Wbrk (ch5660-5760) (52riog
S30N2004 3 Piling Work (ch5760-5880) (62nos. shp) 0 0% 24| 24-Oct-12 20-Nov-12 | 24-Oct-12 | 20-Nov... | Lo I|ng Work (ch5760 5880) (62r
S30N2006 | Excavate to cut-off level 0 0% 60| 27-Sep-12 | 08-Dec-12 | 27-Sep-12 | 08-Dec... | ﬁ ;Excewate to q:ut offlevel !
S30N2008 | Footing for NB43 0 0% 60 20-Oct-12  02-Jan-13  20-Oct-12  02-Jan-..| ' ' N | | e== Foptingffor NB43 | | |
S30N20081 Footing (ch5560-5660) (52n0s. shp) 0 0% 20 20-Oct-12  13-Nov-12  20-Oct-12  13-Nov... | | | . B |Footing (¢h5560-5660) (52nos. |
S30N20082| Footing (ch5660-5760) (52nos. shp) 0 0% 20 14-Nov-12 06-Dec-12 | 14-Nov-12 | 06-Dec... | ! Cl ! ! I Footihg (ch5660 5760} (52nos
S30N20092| Footing (ch5760-5880) (62nos. shp) 0 0% 20 07-Dec-12  |02-Jan-13 | 07-Dec-12 |02-Jan-...| | @ 1 1 &+ b0 oo [ ‘,,i!,,F,Q‘,’t,'r,‘g,(?h??@@,?ﬁSQ),(,e?,’?
S30N2010 | Backfilling 0 0% 24/03-Jan-13 | 30-Jan-13* | 03-Jan-13 | 30-Jan-..| @ ! N (I . Bapkﬁlnng
Noise Barrier NB 30 | Lo ‘
S30N3100 | Construct Beam Barrier & Noise Barrier (MCNB5638 to 5881) 5 0% 60 08-Apr-13 19-dun-13 | 13-Apr-13 | 25-Jun-... | ! o [ = Construd Bec
S30N3110 | Construct Beam Barrier & Noise Barrier (MCNB5638 to 5760) 5 0% 30| 08-Apr-13 13-May-13 | 13-Apr-13 | 20-May... | ' ! N |::| Construct Beam\
S30N3120 | Construct Beam Barrier & Noise Barrier (MCNB5760 to 5881) 5 0% 30 14-May-13 | 19-Jun-13 | 21-May-13  25-Jun-..| | ° N 7 1I___I Construct BEc
Noise Barriers & Road Barriers NB42, NB42A & NB47 A o N !
S30AN200 | Noise Barrier NB42, NB42A & NB47 Foundation 0 0% 203 19-Jul-12 22-Mar-13 | 19-Jul-12 | 22-Mar... | ! I e NOISG BarrlerNB42r
S30AN211 | NB42 : Construction of Footing 0 0% 21 19-Jul-12 11-Aug-12  19-dul-12  11-Aug.. | | | N I NB42: Construehon of Footing |
S30AN212 | NB42 : Erecting H-Column 0 0% 20 13-Aug-12  04-Sep-12  13-Aug-12  04-Sep... | | | | H NB42: Erecting H:Column |
S30AN213 | NB42 : Installing Panel 0 0% 20 05-Sep-12 27-Sep-12 | 05-Sep-12 |27-Sep... |  : + + 0| 1 - NB42 Installing Panel . \
S30AN221 | NB42A : Construction of Footing 0 0% 20 28-Sep-12 | 24-Oct-12 | 28-Sep-12 | 24-Oct-12} - NB42A Construcnon of Footmg
S30AN222 | NB42A : Erecting H-Column 0 0% 20 25-Oct-12 16-Nov-12 | 25-Oct-12 | 16-Nov... | | ! I ! I NB42A ErectlngHColumn !
S30AN223 ' NB42A : Installing Panel 0 0% 20 17-Nov-12  10-Dec-12  17-Nov-12  10-Dec... | | | N || B INB42A: Installing Panel | |
S30AN231 | NB47 : Installing Sheet Pile & ELS Works 0 0% 21 11-Dec-12  07-Jan-13  11-Dec-12  07-Jan-...| | | . !B NB47:Instaling Sheet Pile
S30AN232 | NB47 : Constructing Foundation 0 0% 21 08-Jan-13 31-Jan-13 08-Jan-13  31-Jan-..| & : ' - NB47 Constructmg Foun
S30AN233 | NB47 : Erecting H-Column 0 0% 20 01-Feb-13 27-Feb-13 | 01-Feb-13 | 27-Feb... | ! C ! . NB47 Erecting H- Colu
S30AN234 | NB47 : Installing Panel 0 0% 20 28-Feb-13 | 22-Mar-13 | 28-Feb-13 | 22-Mar... | ! -‘ NB47,|nstallmg‘Pam
South Bound
Preliminaries ‘ .
S30S0000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45 18-Dec-12  14-Feb-13  18-Dec-12 | 14-Feb... | | I | SiteClearance/TTM/AGG
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013

Float | Complete| Duration Finish Q2 Q3 Q4 | of Q2 | @3 | 4 | O Q2 Q3 | a4 | a1 Q2 Q3 | o4
2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1[2][2]2[2]2]2]2[2]2]2[3]3]3]3]3]3 3[3[3 3[4[4 4[4[4 4[4[4

Noise Barriers & Road Barriers T T S S S S O S B R 1 [
S30S2030 | Noise Barrier NB44 & NB45 Foundation 0 0% 48 15-Feb-13 16-Apr-13 15-Feb-13 | 16-Apr-13 :::l Nolse Barrler NB44
S30S2040 | Noise Barrier NB44 Foundation 0 0% 24 15-Feb-13 14-Mar-13 15-Feb-13 | 14-Mar... - Nt)|se Bamer NB44 F(
S30S2050 | Noise Barrier NB45 Foundation 0 0% 24 15-Mar-13 16-Apr-13 15-Mar-13 | 16-Apr-13} - N0|se Barr|er NB45
S30S3000 | Construct Noise Barrier & Beam Barrier 0 0% 57|17-Apr-13 25-Jun-13 | 17-Apr-13 | 25-dun-... | ! ,,t,,Ct9ﬂS,tW,(T'TN9‘
S$30S3010 | Construct Noise Barrier 0 0% 27 17-Apr-13 20-May-13 | 17-Apr-13 | 20-May... | Bl : Construct Noise
$30S3020 | Construct Beam Barrier 0 0% 30 21-May-13 | 25-Jun-13 | 21-May-13 | 25-Jun-... | ! ‘-‘ Cohst‘rué,t Be
S30S3100 | Construct Beam Barrier & Noise Barrier (MCNB5705 to 5870) 0 0% 45 06-Feb-13 06-Apr-13 06-Feb-13 | 06-Apr-13 = Cdnstruct Beam Bar
S30S3110 | Construct Beam Barrier (MCNB5705 to 5870) 0 0% 15/ 06-Feb-13 26-Feb-13 06-Feb-13 | 26-Feb... | I Construtt Beam Barrier
S30S3120 | Construct Noise Barrier (MCNB5705 to 5870) 0 0% 30 27-Feb-13 06-Apr-13 27-Feb-13 | 06-Apr-13} - Construct N0|se Bar

Site Area SA30A

SA300015 Site Area SA30 Works Period

SA30A000 Site Area SA30A Works Completion
North Bound
Preliminaries
S30AN000 | Site Clearance/TTM/Access Rd/Utility Diversion
Noise Barriers & Road Barriers

S30AN300 | Construct Noise Barrier & Beam Barrier
S30AN310 | Installation of Remaining Noise Barrier
S30AN320 | Installation of Beam Barrier

General

SC150025 Validity Period

SC150030 Latest Date for the Engineer to Issue El
Site Area SA28
PHSA2840 Possession of SA28
SA280005 Site Area SA28 Works Period
SA280020 Site Area SA28 Works Completion
All Area
Preliminaries
S28N1000  Site Clearance/TTM/Access Rd/Utility Diversion

Roadworks, Drainage & Utilities

S28N4100 | Gravity Sewer Line
S28N4110 | Gravity Sewer Line (Manhole no. Village Sewerto STS10_10)
S28N4120 | Gravity Sewer Line (Manhole no. STS10_10 to STS10_20)
S28N4130 | Gravity Sewer Line (Manhole no. STS30_10 to STS10_40)
S28N4140 | Gravity Sewer Line (Manhole no. STS50_10 to STS10_60)
S28N4150 | Gravity Sewer Line (Manhole no. STS70_10 to STS10_80)
S28N4160 | Gravity Sewer Line (Manhole no. STS90_10 to STS10_100)
S28N4170 | Gravity Sewer Line (Manhole no. STS105_10 to STS10_120)
S28N4180 | Gravity Sewer Line (Manhole no. STS130_10 to STS10_140)
S28N4190 | Gravity Sewer Line (Manhole no. STS10_150 to STS10_170)
Site Area SA30A

PHSA30A50 | Possession of SA30A

SA30A005 Site Area SA30A Works Period

SA30A020 Site Area SA30A Works Completion

North Bound

Preliminaries

S30AN100  Site Clearance/TTM/Access Rd/Utility Diversion

Roadworks, Drainage & Utilities
S30AN410 | Gravity Sewer Line
S30AN4100 | Gravity Sewer Line (Manhole no. PST1 to STS10_100)
S30AN4200 ' Gravity Sewer Line (Manhole no. STS10_100 to STS10_105)
S30AN4300 ' Gravity Sewer Line (Manhole no. STS10_105 to STS10_110)

0
0
0

O O O O oo oo oo

o O o o

0%
0%

0%

0%

0%
0%

Section 17 (Subject to Excision and Instruct by Engineer within 819 days)

55.56%
0%

100%
0%
0%

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
0%

0%

0%
0%
0%
0%

398

45

74
37
37

819

398

45

277
31
30
30
31
31
31
31
31
31

398

45

277
31
30
30

24-May-12

24-May-12

23-Mar-13
23-Mar-13
11-May-13

25-Feb-10 A

26-Feb-10 A
24-May-12

24-May-12

19-Jul-12

19-Jul-12

24-Aug-12
28-Sep-12
06-Nov-12
12-Dec-12
21-Jan-13
01-Mar-13
11-Apr-13
20-May-13

27-Jul-10 A
24-May-12

24-May-12

19-dul-12
19-Jul-12
24-Aug-12
28-Sep-12

25-Jun-13
25-Jun-13*

18-Jul-12

25-Jun-13
10-May-13
25-Jun-13

23-May-12
23-May-12

25-Jun-13
25-Jun-13*

18-Jul-12

25-Jun-13
23-Aug-12
27-Sep-12
05-Nov-12
11-Dec-12
19-dan-13

28-Feb-13
10-Apr-13

18-May-13
25-Jun-13

25-Jun-13
25-Jun-13*

18-Jul-12

25-Jun-13
23-Aug-12
27-Sep-12
05-Nov-12

24-May-12

24-May-12

23-Mar-13
23-Mar-13
11-May-13

26-May-11

26-Jun-14
24-May-12

24-May-12

19-Jul-12

19-Jul-12

24-Aug-12
28-Sep-12
06-Nov-12
12-Dec-12
21-Jan-13
01-Mar-13
11-Apr-13
20-May-13

26-Jun-14
24-May-12

24-May-12

19-Jul-12
19-dul-12
24-Aug-12
28-Sep-12

25-Jun-... |
25-Jun-... |

18-Jul-12 |

25-Jun-... |
10-May... |
25-Jun-... |

23-May...
23-May...

25-Jun-... 1
25-dun-... |

18-Jul-12 |

25-Jun-... |
23-Aug... |
27-Sep... |
05-Nov... |
11-Dec... |
19-Jan-...

28-Feb...

10-Apr-13|
18-May... |
25-Jun-... |

25-Jun-...

777777777777777777777777777777777777777777

25-Jun-...

18-Jul-12 |

25-Jun-...
23-Aug... |
27-Sep... |
05-Nov... |

P Possesswn of SA28

| & Possession of SA30A

e SiteAeaSA

- & Site Area SA!

! Snte CIearahce/T TM/Acces$ Rd/Utlhty Dnve
. === CGonstfuct Noj

. I Installation of Re
__._/HE Installation of

Val|d|ty Penod Lo
<> Latest Date forthe Englneer to |SSUe EI

— . SteAcasy

<> Slté At’ea SA;

! S)te Clearance/TTM/Access Bd/Ut|||ty Dwe

1|1 S S S N j-GI’aVIIySeWe
- Grawty Sewet L|ne (Manholeina. Villag

| Gravit ,$?)"!‘?!,'—,'!‘?,,(M?!‘h9',e,!‘9,$T
Gravity Sewer Line (Manhole no.
- Grawty Sewer L|ne (Manholet
- Gratllty Sewer Llne (Manh(
- Grawty $ewer Llne (Mg
- G ‘aV|ty Sewer Ling |
i G(ravlty Sewer Li
. Gravity Sewo

S|teAI'eaSA
I ‘ <>S|teAreaSA

. . is‘iteictea‘rarlmcé/TiTM/A‘ccésé Rid/‘UtiiityiDtve

| : - GrawtySeWe
- Gra\/lty Sewer‘ L|ne (Mahh(ble nd PST1
.| B Gravity Sewef Ling (Manhole no. ST

.. B Gravity Sewer Line (Manhole no.
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float Complete Duration Finish Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2|3]a[5[6]|7[8[9|1]1[1[1[1]1[1[1]1]1][2][2]2]2]2]2]2[2]2]2][3[3]3]|3]3[3[3]|3]|3][3[4]4]4[4]4]4]4]4
S30AN4400 ' Gravity Sewer Line (Manhole no. STS10_110 to STS10_120) 0 0% 31 06-Nov-12 11-Dec-12 | 06-Nov-12 |11-Dec... | © | 1 1 1 1 10| Lo L 4y I Gravity Sewer Line (Manhole |
S30AN4500 | Gravity Sewer Line (Manhole no. STS10_120 to STS10_130) 0 0% 31 12Dec-12  19-Jan-13  12-Dec-12 19-dan-..| : \ : i ¢ .. o b i f DD EE Gravity Sewer Line (Marih
S30AN4600 | Gravity Sewer Line (Manhole no. STS10_130 to STS10_140) 0 0% 31 21-Jan-13 28-Feb-13 | 21-Jan-13 |28-Feb.. |  + o o] oo s s [l Gravity Sewer Line (Mg
S30AN4700 | Gravity Sewer Line (Manhole no. STS10_140 to STS10_150) 0 0% 31 01-Mar-13 | 10-Apr-13 | 01-Mar-13 | 10-Apr-13| + « + 0 0 [l Gravity Sewer Ling |
S30AN4800 | Gravity Sewer Line (Manhole no. STS10_150 to STS10_160) 0 0% 31 11-Apr-13 18-May-13 | 11-Apr-13  [18-May... | ' 1 1« 1 1 ool e e s s Il Gravity Sewer Ll
S30AN4900 | Gravity Sewer Line (Manhole no. STS10_160 to STS10_170) 0 0% 31 20-May-13  25-Jun-13  20-May-13  25-Jun-..| | ! @ ¢ 0 00 oo ooobooo o p b R Gravity Sewe
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