[Activity ID [Activity Name Original | Start [Finish 2011
Duration May I June [ July August
7 [24 |01 [ 08 [ 15 [ 22 ] 29 [ 05 [ 12 [ 19 ] 26 [ 03 [ 10 | 17 [ 24 | 31 | 07 [ 14
PR AR 8 RAL REQUIR PROCUR 1 L L L L o i
Procurement
Contractor's Designs
No SUB LOCATION o R o 1
CD-110010 | NB Approval In Principle & Detailed Design & ICE 120 12-Mar-10 A | 20-May-11 'NB Npprov:al In I?rincihle & Detailed Deéign &ICE ! ! !
CD-110020 ' NB Design Comments & Approval 90 20-Dec-10 A | 20-Jul-11 : : : : : : : : T NB Des ign Comments §
Procurments, Fabrications & Deliveries ! ! ! ! !
No SUB LOCATION ‘ L b L 3
00-110005 | Precast Beam Shop Drawing Submission and Appr... 72 21-Feb-10 A | 20-Apr-1... Precast Beam Shdp D aWing Submission and Approv:a !
01-1100025 | Bearing - Order / Fabrication / Delivery 90 11-Apr-10 A | 25-May-11 ‘ ‘ | Beariﬁg - Order / Fabricatior /:Deliv:ery
00-110000  NB Fabricate & Delivery- Panels 260 21-Juk11*  04-Jun-12 | I |
0 tq 00 OR ! L o o !
Banyan & Banyan West Bridge Construction
New Banyan Bridge
Foundation Works ! ! ! ! : ‘ ‘ ‘ ‘ ‘
$1-080060 | Demolish exiting pile caps 34 |21-Dec-10A |30-May-11 ﬁ:l Démolish exiting pile caps
S1-080420 | Pier NBP1 - Pile Cap 24 27-Apr-11 A 1A9—May—11 ‘ ‘ Fier NBP1 Pile q:ap ! !
$1-080320 | Pier NBP1 - Bored Piles, 3 x 1500dia 31 31-May-11  07-JuF11 | | I EE | Pier NBP1 : Bored Piles, 3 x 1500
Pile Cap, Pier and Abutments ! ‘ ‘ ‘ ‘ 3 ! ! ! ! !
$1-080410 | Abutment South NBAS Abutment 46 08-Jul-11* 30-Aug-11 [ -
S1-080430 | Abutment North NBNA Abutment 46 08-Jul-11* 30-Aug-11 [ ‘ -
S1-080520 | Pier NBP1 - Pier 36 08-Jul-11* 18-Aug-11 [ 1
Bridge Deck :
S1-080610 | Abut South NBSA to Pier NBP1 Decking, 44.95m 60 15-Aug-11 26-Oct-11 N —
S1-080590 | Bridge Bearings NBMJ1 & NBMJ2. 2 nr. 10 19-Aug-11 30-Aug-11 Lo
New Banyan Bridge West
Foundation Works ! ! ! ! ! ! ! !
$1-090330 | Abutment North NBW Bored Piles, 6 x 1000dia 36 03-Mar-11 A | 21-Apr-1... [ Abutment North NBW Bored Piles, 6 x 1000dia ! ! ! ! !
S1-090100 | Demolish exiting pile caps 40 12-Apr-11 A | 16-Jul-11 ‘ ‘ ‘ : : : : : ] Derholishfexitinb pile baps
S1-090310 | Abutment South NBW Bored Piles, 6 x 1000dia 36 28-Apr-11A | 12-Jul-11 T Abutment South NBW Bored |
$1-090320 | Pier NBWP Bored Piles, 8 x 610dia Pre-Bored H Pi 36 18-Juk11  27-Aug-11 I —
Noise Barrier at Kwong Fuk West o
Noise Barrier at Kwong Fuk West Viaduct L
Noise Barrier Foundation Works ! ! ! ! ! ! ! ! ! ! ! !
S$1-000345A | Ground Investigation Works 48 16-Nov-09 A | 31-May-11 S e Ground Inveétigatién Warks ! !
TCSS Works/Other Utlities | | | | | | | : :
S1-180905 | Civl prov. works (CPW)- TCSS Pillar Box B 18 21-Juk-11 10-Aug-11 oo Emme Civip)
Southbound Work- Ret. Wall, Noise B, Rd ] I
RW W3, NB6, and Slope S4 o
High Mast Lighting N T |
$1-203068 | Install/delete lamps at high mast HM2 & HM3 18 08-Jun-11 28-Jun-11 = |Install/deletellamps at high mast HM2 & H
Noise Barrier NB6 1 ! ! ! ! ! ! ! !
$1-200060 | NB6 Prebored H Piles, 58 nr, L=85m 70 |20-May-11 | 11-Aug-11 | | I = | NB6
S$1-201060 | NBS6 Pile Testing 20 12-Aug-11 | 03-Sep-11 ! ! ! ! —
Road Lighting/ or High Mast R ] R A
$1-051037 | Civl prov. works (CPW)- Lighting Pillar Box P1 18 |01-dun-11* | 22-Jun-11 I Civl prov. works (CPW): Lighting Pillar Box P1
S1-203067 | Relocate pillar box for high mast HM1-HM10 18 08-Jun-11 28-Jun-11 | = Relocate pillar box ! for high mast HM1-HN
S1-200157 | Civl prov. works (CPW)- Lighting Pillar Box P6 18 23-Jun-11 | 14-Jul-11 ! | EmEmmmm Civlprov. works (CPW)- Ligl
S1-700050 | Cabling works for utiliies/Lighting 18 15-Jul-11 04-Aug-11 - | Commmmmmm Cabling wo
S1-700070 | Pillar Box + MCB Board installation 18 05-Aug-11 25-Aug-11 : : : I:
South Bound Road and Drain, Ch 300-500 ! !
TCSS Works/Other Utlities ! ! ! ! ! ! !
S1-051303 | Civl prov. works (CPW)- TCSS Pillar Box A 18 29-Jun-11 | 20-Jul-11 Eommmmmmm  Civ prov. works (CPW)
Northbound Work- Ret. Wall, Noise B, Rd ! ! ! ! ! ! !
RW W1+ NB1+S1, NB2 Ch200-300
Retaining Wall W1 1 1 1 1 1 |
S1-035016A | Ret. Wall W1(@CSD), base slab 48 21-Jan-11 A | 31-May-11 Ret. Wall W1(@CSD), base slab ! ! !
S1-035016B | Ret. Wall W1(@CSD), wall stem 48 21-Apr-11 A | 11-Jul-11 : S T Ret. Wall W1{(@CSD), wall ste
S1-035010A | Retaining Wall W1, excav + base slab 48 12-Jul-11 05-Sep-11 l —
S1-035010B | Retaining Wall W1, wall stem + backill 48 18-Aug-11 15-Oct-11 O
00 to 0C 4 WOR
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
NLKRB - Bridge Deck + Noise Barrier
Precast Fabrication ! ! ! ! ! ! ! !
S4-100190B | Precast Beam Casting 8 nr + 1st stage stressing 50 21-Apr-11 A iO—May—H I | Precast Beam Casting' 8 nr + 1st|stage stressing
NLKRB - South Abutment | A
Foundation Works f ! ! ! ! : : : : :
S4-100310A | South Abut. NLKR-Bored Piles, 5nrs, 38 | 09-Dec-10A |20-May-11 | IR | South Abut. NLKR-Bored Piles, 5nis,
S$4-100310B | South Abut. NLKR-Bored Piles, 5nrs, 38  14-dan-11A  22-Apr-1.. : ' South Abut. NLKR-Bored Piles, 5ars, | | | ||
Pile Cap, Pier and Abutments ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S4-100315 | South Abut. NLKR- base slab 33 |20-May-11 | 28-Jun-11 | | B — | ISouth Abut. NLKR- base'slab | |
$4-100325 | South Abut. NLKR- abut wall 1st lift 12 29-dun-11 13-Jukii | | . EEEmEE South Abut. NLKR- abut wall
S4-100375 | South Abut. NLKR- abut wall 2nd lift 12 14-Jul-11 27-Jul-11 ! . [EImm=m South:Abut. NLKF
$4-100330 | South Abut. lower wall-handover to MTRCL for OHL 0 28-Jul-11 3 ! & South Abut./lowe
S4-100335 | South Abut. - OHL A20655.2& 20656.5 by MTRCL 26 28-Jul-11 26-Aug-11 S—
NLKRB - North Abutment
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Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
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[Activity ID Activity Name Original | Start Finish 2011
Duration May [ June [ July | August
7 [24 |01 [ 08 [15 [22 2005 [ 12 [19 26 [ 03 [10 [ 17 [24 [ 31 [ 07 [14

Pile Cap, Pier and Abutments

North Abut. NLKR-Ibase slab |

S4-100345 | North Abut. NLKR- base slab 33 21-Jan-11 A | 28-Jun-11 ] ] ] ] ] ] ] ] = :
S4-100350 | North Abut. NLKR- abut wall 1st lift 12 29-Jun-11 13-Jul-11 ' [EZ===1 North Abut. NLKR- abut wall
S4-100355 | North Abut. NLKR- abut wall 2nd lift 12 14-Jul-11 27-Jul-11 ! b oo oo ! | [mommm North Abut. NLKF
S4-100360 | North Abut. NLKR- cantilever slab 24 28-Jul-11 24-Aug-11 A

RW W4-W7+Slope S7+NB15, NB12+Slip Rd L

Noise Barrier NB12

S4-200110 | NB12 temporary works 48 16-Sep-10 A | 21-Apr-1... NB12 tempé rary works ! !
S4-203120A  NB12 pile cap - Bay 9 to 13 28 02-Nov-10 A | 21-Apr-1... E NB12)pile cap - Bay {to 13 | |
S4-203120B | NB12 pile cap - Bay 1 to Bay 4 28 02-Nov-10 A | 28-Apr-1... ] NB12 pile cap -|Bay 110 Bay.4 ! ! ! ! ! ! ! ! ! !
S4-203120C | NB12 pile cap - Bay 5 to Bay 8 28 09-Jul-11 10-Aug-11 N : : : 0 NBi2
$4-207120 | NB12 Structural Steel 28 11-Aug-11 | 13-Sep-11 | ! ! ! ! ! ! ! ! ! ! ! ! ! Y —
Noise Barrier NB15 ! ! ! ! ! ! !
S4-200150 | NB15 Prebored H Piles, 102 nr 50 29-Jun-11 26-Aug-11 N
Cut Slope S6 and SlipRd L ! ! ! ! ! ! ! ! ! !
S$1-203065A | Cut slope S6 - excavation 12 20-Dec-10 A | 30-May-11 _:I leut slode S6 exca;\/atic n ! ! ! ! ! !
S4-208155A | Slip Rd L - Stage 1 + TTA implementation 48 20-May-11 16-Jul-11 o E : : : : : : : ] Slip\Rd L-Stage 1 +TTA |
S1-203065B | Cut slope S6 - drainage/ u channels 6 31-May-11 | 07-Jun-11 ! ! ! ! ' Z@ Cut slope S6:- drainage/u channels: ! ! !
S4-208155 | Slip Rd L reconstruction - Stage 2 48 11-Aug-11 | 08-Oct-11 ! ! ! ! ! ! ! ! ! ! ! ! ! —
Fill Slope S7 : N I e
S4-031070A | Fill Slope S7- backfilling to RW coping level 72 07-May-10 A | 10-Jun-11 | Fill Slope $7- backfilling to RW coping lgvel !
$4-031070B | Fill Slope S7- backfilling to rd level 48 20-Jul-10 A | 22-Jun-11 ‘ ‘ ‘ : : : : 9 Fill Slape S7- backfilling to rdilevel |
S4-031070C | Fill Slope S7- u channels 24 01-dun-11 29-Jun-11 | ! . | | DEoom—= | Fill Sldpe S7- uchannels | !
$4-031070D | Fill Slope S7- metal works + hand rails etc. 18 16-dun-11  O7-Jul11 | | . |' | | === Fil Slope S7- metal works + hand
Retaining Wall W7 : AR EE s e N
$4-035070C | VO - Gas Main Diversion 72 20-May-11 | 13-Aug-11 | | N S ————— R/
S4-035070A | Retaining Wall W7, excav + base slab 28 24-Jun-11 27-Jul-11 o E : : : 1 Retaining Wall W

S4-035070B | Retaining Wall W7, wall stem + backfill 28 09-Jul-11 10-Aug-11 v [ : : : 0 Retair
Ret. Wall W8 & NB18 ! ! ! ! ! ‘ | ‘ ‘ ‘ ‘ ‘ ! ! : :

Noise Barrier NB18 ! ! ! ! ! ! ! ! ! !
S4-207180 | NB18 Structural Steel, CH 0 to 317, 106 bays 48 30-Jun-11 25-Aug-11 b

$4-208180 | NB18 NB Panels, Type V8, CH 0-317, 106 bay x 3m 3  29-Jub11  08-Sep-11 | | o oo
Retaining Wall W8- near Bridge 11A ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1
$4-035081B | RW W8, (nr. B11A) Bay 11->26- base slab 68 | 15-Mar-10A |21-Apr-1.. | RW W8 (nr. B11A) By 11->26-baseslab  :  © || | 1 |

$4-035081C | RW W8, (nr. B11A) Bay 11->26 - wall stem 72 05-Apr-10 A | 02-Jun-11 ‘ ‘ BT RW W8, (nr. B11A) Bay 11->26 - wall stem

Retaining Wall W8- near NLKRB ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S4-035082A | RW W8, (nr. NLKRB) Bay 1->10, temp. work + excav 68 16-Nov-10 A | 04-Jun-11 RW%WS, (:nr. NLj_KRB)j Bay ;1->10j3 temp; wor|<: t excjav !
$4-035082B | RW W8, (nr. NLKRB) Bay 1->10, base slab 68 11-Dec-10 A | 27-Jun-11 ‘ ‘ ‘ : : : : : T RW W8, (nr. NLKRB) Bay|1->10, base slal
$4-035082C | RW W8, (nr. NLKRB) Bay 1->10, wall stem 72 20-Jan-11 A | 23-Jul-11 ] RW:WS8, (nr. NLKRB
Retaining Wall W8- Backfilling 1 1
$4-035085A | RW W8, Backfill-to RW +2m level 72 22-Nov-10 A | 15-Jun-11 [ — S I RW W8, Backfill-to RWi+2m level || ;
$4-035085B | RW W8, Backfill-to RW coping Ivl 24 16-Jun-11 | 14-Jul-11 ! b oo b 1 \RW W8, Backfill-to RW copi
$4-035085C  RW W8, Backfill- to road level 24 02-Jul-11 29-Jul-11 3 Lo oo Lo I — | | RW W8, Backfil
S4-035085D | RW W8, Backfill- u-channel + handrails 24 02-Jul-11 29-Julk-11 o 0 | o | RW W8, Backfil

SB: CH500-1100, Road&Drain+Utilities
Road Drainage

S4-031140 | Road Drainage - pipelayinng + manhole 60 20-May-11 | 30-Jul-11 ! ! N Road Drajnage]
Firemain O T D | A A
S4-031150 | Firemain- excav, pipe install+pit/new hydrants 48 20-May-11 16-Jul-11 ! ! o ] Firemain-iexcay, pipe insts
TCSS Works/Other Utlities | o
$4-031142 | Civl prov. works (CPW)- TCSS Pillar Box C 18 | 20-May-11 | 10-dun-11 | | | | Giviprov. Works (CPW)- TCSS Pillar Box C |
S4-031145 | TCSS Sign Gantry G64, G63 - footing 24 20-May-11 17-Jun-11 ! ! o ] TCSS Sign Gantry G64, G63 - footing !
$4-031156 | Utilities+ TCSS buried ducts + CPW- SC 63/S63 48 20-May-11 | 16-Jul-11 | ‘ | Utilit:ies+ ':I'CSSibu rie{d duc;
S4-031160 | Power supply cable ducts 36 20-May-11 02-Jul-11 1 1 A ] Power supply cable dycts ‘
Road Lighting/ or High Mast ‘ ‘ ‘
S4-031178A | Public Lighting - cabling works 18 20-May-11 | 10-dun-11 | ! | |EIEEEEEEEE | Public Lighting - ‘cabling works L
S4-031178 | Public lighting - Lamp Pole + Lamps 24 11-Jdun-11 09-Jul-11 L : : : ] Public IigHting _amrﬁ Pole + Lar
S4-031178B | Public Lighting - power supply connection & test 18 01-Aug-11 20-Aug-11 : : : : : : 1 1 : : : : : : :
Roadworks ! ! ! ! ! ! ! ! ! !
S4-031165 | Roadworks- subbase+ subsoil drain+gully connect 48 04-Jul-11 27-Aug-11 1
S4-031170 | Roadworks - base course to friction course 30 08-Aug-11 10-Sep-11 ! ! ! ! ! ! ! ! ! ! ! ! ! I:
Utilities Diversion at Slip Rd L ‘ Lo oo oo oo A ‘
NWT ! ! ! ! ! ! ! ! ! ! ! ! ! !
S4-208155F | NWT - relocation of drawpit (1) 25 20-May-11  18-Jun-11 | ! . |Pom == NWT - relocation of drawpit (1) || 1
$4-208155G | Slip Rd L reconstruction 3  20-dun-11 01-Aug-11 | | 0 s Slip Rd L reds
$4-208155J | NWT - relocation of drawpit (2) 18 02-Aug-11 | 22-Aug-11 | ! ! ! ! ! ! ! ! ! ! ! ! ] S ——
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd ‘ e
Noise Barrier NB13, NB16
Noise Barrier Foundation Works ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
$4-200160A | Ground Investigation - NB16 48 |24-dun-11 19-Aug-11 | | 1 T |
Retaining Wall W4A & NB13 & Slip Rd M ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Retaining Wall W4A
S4-03504A3 | Ground Investigation - RW W4A 36 01-Aug-11 10-Sep-11
00 to 00( 4 WOR
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
New Bridge 10A + Noise Barrier
Bridge Piling Works ' ' ' ' ' ' ' ' ' ' '
S4-110390B | Abutment West 10A Bored Piles- piling 63 10-Dec-10 A | 20-May-11 S Abutment West 10A Bored Pilest biling
S4-110390C | Abutment West 10A Bored Piles pile test 12 20-May-11 02-Jun-11 I:I iAbutrjnent West 1§OA Béred P| les piile test:
Bridge Pile Cap ‘ oo
Contract: HY/2008/09 Three Months Rolling Programme
ideni i i i 21 May 2011 to 20 Aug. 2011
‘Fﬂmﬁlﬂ(l%)aﬂﬂ‘ﬂ Widening of Tolo Highway / Fanling Highway y g9

EHINA S‘TAE ['DNETRUCT'DN Eh{l"ﬁ II{HE K{Ml I.":I' Between Island House Interchange and Fanllng

(Stage 1 - Between Island House Interchange and Ma Wo) © Primavera Systems, Inc.




[Activity ID Activity Name Original | Start Finish 2011
Duration May June [ July August
724 (010815 22[29[05[12[19[25[03[10[17[24[31|o7[14
S4-110410 | Abutment East 10AEA Pile Cap 18 21-Jan-11 A OAG—May—11 _ 3 Abugmert East 1OAEA Pile Cap !
S4-110490  Abutment West 10AWA Pile Cap 18 27-Jul-11 16-Aug-11 | ——

Bridge Pier/Abutment Wall
S4-110580 | Pier 10AP7 Pier 28 01-Feb-11 A 1A6-May-11 | ’ler 1OAP7 P(er
S4-110510 | Abutment East 10AEA Abutment Wall 24 07-May-11 A i1-May-11 — Abuimem East ‘]OAEA Abutment WaII
S4-110590 | Abutment West 10AWA Abutment Wall 24 17-Aug-11 14-Sep-11 ]

Bridge Deck 1 |
S4-110640 | Pier 10AP3+ to Pier 10AP4+ Decking, 40.2m 42 30-Nov-10 A | 08-Jul-11 A P|er 10AP3+ to P|er 10AP4+ Dech
S4-110595 | Bridge Bearings10AB01 to 10AB20, 20 nr. 60 20-Dec-10 A | 24-Jun-11 [ ge Bean ngs10ABO1 to 1 DABZ0, 20 nr.
S4-110650 | Pier 10AP4+ to Pier 10AP5+ Decking, 40.5m 42 19-Feb-11 A | 10-Aug-11 = ] I;Dier 1
S4-110620 | Pier 10AP 1+ to Pier 10AP2+ Decking, 40.5m 46 02-May-11 A | 05-Jul-11 ] P|er 10AP1+ to P|e 10AP2+ Deckir|
$4-110610 | Abut East 10AEA to Pier 10AP 1+ Decking, 47.62m 42 07-May-11A  10-Jun-11 ' AbutEast ;“IOA[_A to Pler 10AP1+ Deckmg, 47.62m|
S4-110660 | Pier 10AP5+ to Pier 10AP6+ Decking, 40.5m 42 02-Aug-11 | 20-Sep-11 ! ! ! ! ! ! ] S ——
S4-110670  Pier 10AP6+ to Pier AP7+, Decking 40.5m 42 18-Aug-11 | 08-Oct-11 ! ! ! I

Bridge Stressing, Parapets & Noise Barrier | | | ! ! ! !
S4-110615 | Abut 10AEA to Pier 10AP 1+, Stressing Stage 1 2 28-Jun-11 29-Jun-11 1 0 | Abut 10AEA to Pier 10AP 1+, Stressing S
S4-110625 | Pier 10AP 1+ to Pier 10AP2+, Stressing Stage 2 2 13-Jul-11 14-Jul-11 ! ! @ Pier 10AP 14 to Pier 10AP24
S4-110635 | Pier 10AP2+ to Pier 10AP3+, Stressing Stage 3 2 20-Jul-11 21-Jul-11 ! @ Pier 10AP2+ to Pjer 1¢
S4-110645 | Pier 10AP3+ to Pier 10AP4+, Stressing Stage 4 2 04-Aug-11 | 05-Aug-11 | D! Pier 10AP
S4-110655 | Pier 10AP4+ to Pier 10AP5+, Stressing Stage 5 2 19-Aug-11  20-Aug-11 S

New Bridge No. 11A + Noise Barrier ‘ ‘ ‘

Bridge Stressing, Parapets & Noise Barrier ! ! ! ! ! ! ! !
S4-120710 | Parapets and Noise Barrier Plinth, 2x 27bay x6m 50 01-Apr-11 A | 07-Jun-11 ‘ ‘ : ParapeTs and N0|se Barrfier Plihth, 2% 27bay x6m
S4-120645 | Pier 11AP3+to Abut 11ASA, Stressing Stage 4 2 21-Apr-11 A | 24-Apr-1... i ti 11ASA Stressmg Stage 4 : : :
S4-120646 | Abut 11ANA to 11ASA, Stressing Stages 5,6,7+8 4 26-Apr-11 A | 20-May-11 ] ] 1 Abut:11ANA to 11ASA, Stressi ng Stages 5,6, 7+8 ! ! !
S4-20110A | NB Type C1+C1a Struct.Steel+Pnl, 2x54 bay x3m 36 20-May-11 | 02-Jul-11 [ . NB Type <:1 +Cia Struut.Stéel+Prh|, 2x¢

Bridge Roadworks & Furnitures ‘ ‘ ‘ ‘ ‘ : :
S4-120820 | Finishes and Furnitures 36 20-May-11 02-Jul-11 C : I F|n|shes and Furn|tures
S4-120647 | Abut 11ANA to 11ASA, Stressing Stage 9 4 08-Jun-11 11-Jun-11 I:I Abu1 11ANA t 11ASA StreSS| ng Stage 9 !
S4-120690 | Cast 300mm gap after cable stressing completion 2 13-Jdun-11 14-Jun-11 EI Oast 300m gap after cable stressm; corhpletidn
S4-120810 | Movement Joints 11AMJ1 & 11AMJ2, 2 nr. 6 13-Jun-11 18-Jun-11 I:I MoVem nt Jomts 1 1AMJ1 & 11ANJ2, 2nr. |
S4-120830 | Bituminous Surfacing 4 28-Jun-11 02-Jul-11 BltumanLJs Surfacmg !
$4-120900 | New Bridge No. 11A Completion 0 04-Jul-11 > qu Br|dge No. 11A Completion

Fill Slope S13 and NB21 A

Noise Barrier NB21 ! !
S4-200210 | NB21 Prebored H Piles,150 nr,19 bays NB21/8-26 70 10-Nov-10 A | 08-Aug-11 ] N$21 P
S4-200211 NB21 Prebored H Piles, 56 nr,7 bay x8nr,NB21/1-7 70 10-Nov-10 A | 12-Aug-11 ] NB2|

Cut Slope S11 ! ! ! ! ! ! ! ! !
S4-031115B | Cut Slope S11 - drainage/channels 6 20-May-11 26-May-11 ! ! ! I:I iCut Slope $11 - éﬁrainaﬁge/channelé

Fill Slope S12 3 AR b
S4-031120 | Fill Slope S12 (SB) 24 24-Jul-10A | 10-Jun-11 [ T — Fill Slope $12 SB)

S4-031120A | Fill Slope S12 (SB) - backfilling 18 24-Jul-10 A | 30-May-11 =::ﬁlpe 812 (SB) - ba“kfllllng ! ‘
S4-031120B | Fill Slope S12 (SB)- drainage/channels 6 31-May-11 | 07-Jun-11 ! ! ! !  EEE Fill Slope 812 (SB) dralnage/channels

Fill Slope S13 ! ! ! ! ! ! ! ! ! ! ! ! ! !
$4-031130A | Fill Slope $13- backfilling to RW coping level 72 10Nov-10A |04-Jun-11 | il Siope S13- backfling o RW coping level| |
S4-031130B | Fill Slope S13- backfilling to rd level 48 20-May-11 16-Jul-11 ! ! o E : - ] Fill Slope $13- backfilling t
S4-031130C | Fill Slope S13- u channels 48 27-May-11 23-Jul-11 Co I Fill Slope'S13- u chal
$4-031130D | Fill Slope S13- metal works + hand rails etc. 18 11-Jul-11 30-Jul-11 ! | I | Fill Slope S13-

Stage 1 - Slip Rd L, Ret. Wall W13A, W13B R

Slip Rd P : A I T
S4-208226 | Slip Rd P- road reconstruction, Stage 1 TTA 24 21-Jan-11 A | 31-May-11 (NN """ S|ip Rd: P- road reconsiryction; Stage 1 TTA

Retaining Wall W13A : o
S4-03513AA | RW W13A, excav + base slab 36 20-Feb-11 A | 08-Jul-11 : — ' RW W13A, excay + base slab
S4-03513AB | RW W13A, wall stem 36 10-dun-11 | 22-Jul-11 E — | RW W13Aj, wall :stem
S4-03513A2 RW W13A, Backfill 48mL 48 24-Jun-11 19-Aug-11 ! [ ]

Retaining Wall W13B 3 I
$4-03513BA | RW W13B, excav + base slab 46 20-Feb-11 A | 18-Jul-11 ] RW W1BB, excav +basq
$4-03513BB | RW W13B, wall stem 46 22-Jun-11 15-Aug-11 | ; : : : 2 R
S4-03513B2  RW W13B, Backfill 48mL 42 04-Aug-11  22-Sep-11 —

Ret. Wall W10, Fill Slope S10, NB21 ! ! !

Noise Barrier NB21
S4-207210 | NB21(@W10) Structural Steel, CH00-151, 52 25-Jul-11 23-Sep-11 N
$4-208210 | NB21 (@W10) NB Panels, CH00-151, Wall W10 52 15-Aug-11 | 17-Oct-11 : i

Fill Slope S10 o o
$4-035105A | Slope S10+ W10, - backfill to coping level 72 20-Nov-10 A | 15-Jun-11 ] Slope is10+ w1o backﬂll to coplng level
S4-035105B | Slope S10+ W10 - backiill to rd level 48 20-May-11 | 16-Jul-11 C — = I Slope S10 W10 - backil
S4-035105C | Slope S10+ W10 - u channels + hand rails 24 25-Jun-11 23-Jul-11 3 3 ‘ — I Slope S10+ W10 - u

Retaining Wall W10 ! ! ! ! ! ! ! ! !
S4-035101B | RW W10, wall stem 63 03-Aug-10 A 1A1—May—11 I R\ V10, wall steim

Stage 2: Northbound Work- Ret. Wall, Noise B, Rd ! !
Modification of Existing Bridge No.11 + Noise B ! !

No SUB LOCATION ! !
S4-195710 | Temporary Scaffold and Supports 30 04-Jul-11 06-Aug-11 ' ] Temporal
S4-195720 | Survey of Existing Bridge No. 11 30 08-Aug-11 10-Sep-11 :  —

RW W9, Slope S9, & Noise Barrier NB19, NB22 | o

Noise Barrier NB19 ! ! ! ! !
S4-000215H | Ground Investigation - NB19 48 20-May-11 | 16-Jul-11 [ ] Ground Investigation - NB1
S4-20019AA | NB19 Bored Piles, 41 nrs 72 18-Jun-11* | 10-Sep-11 : L : T

TEREIHEER)ARLT
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Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)
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[Activity ID Activity Name Original | Start Finish 2011
Duration May | June | July August
7124 [01[08[15[22[29[05[12[19[26 [03[10[17 [24[31[07 [14
S4-200190A | NB19 Prebored H Piles, 40 nr 40 18-Jul-11* 01-Sep-11 ! ! ! ! ! ! ! ! ! ! ! [
S4-20019AB  NB19 Bored Piles, 41 nrs 72 08-Aug-11  02-Nov-11 : i —
Retaining Wall W9 | 1
S4-035090 | Retaining Wall W9- summary 90 17-Aug-11 02-Dec-11 ]
S4-035090A | Retaining Wall W9, excav+ base slab 66 17-Aug-11 04-Nov-11 ]
Utilities Diversion / Relocation Works
HKCG A T
S4-051263B | HKCG - refurnish valve, CH 1000, NB 24 20-May-11 | 17-Jun-11 E : : ] | HKCG - refurnish valve, CH{1000}|NB !
S4-051263A | HKCG- relocation of cathodic pit, CH 1300, NB 14 01-Jun-11  17-Jun-11 .| EEImmIE | HKCG- relocation of cathodic pit, GH 1300, NB
4 000 to 400 OR 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
Permits/License /TTA+ Initial Works
Initial Works
No SUB LOCATION 1 ‘ ‘ 1 1 1
$2-000160 | Tree Feling 4 | 20-Feb10A  19-May-11 I Trce Felling
Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
Ret. Wall W21, W22(Piled), W23 + S16
Cut Slope S16 ! ! !
$2-031160 | Slope S16 (SB) 30 25-May-11 | 29-Jun-11 | ] | Slope 516 (5B)
Retaining Wall W21, W22, W23 | A R
$2-035221C | RW21,W22, 23 - wall stem + backill 72 20-Nov-10 A | 24-May-11 | ] RW21,.W22, P3 - wall stem + backfill
Retaining Wall W24 to W28 & Slope S17 3 A A
Cut Slope S17 !
$2-031170 | Slope S17 (SB) 60 | 12-Aug-11 | 24-Oct-11 —
Retaining Wall W27 A A
S2-035270B | Retaining Wall W27, wall stem + backiil 72 | 01-Dec-10A | 02-Jul-11 | Retaining'Wall W27, wall stem + backd
Retaining Wall W28 T O
$2-035280 | Bored Pile Ret. Wall W28, 9 x 2200dia 60 10-Jan-11 A | 09-Jul-11 I Bored Pile Ret. Wall W28, 9 x 24
S2-035281 | RW W28, Capping Beam & Skin Wall 48 11-dul-11 03-Sep-11 : | —
SB Road & Drain, Ch 2000-2200, L=200m 3 ‘ 3
Road Drainage ! : ‘ ‘
S2-031275 | Road Drainage - pipelaying + manhole 36 18-Jun-11 30-Jul-11 L 1| Road Drainage
Firemain | |
S2-031285 | Firemain- excav, pipe install+pit/new hydrants 24 18-Jun-11 16-Jul-11 L I Firemain-/excav, pipe insta
TCSS Works/Other Utlities
$2-031290 | Utilities +TCSS buried ducts + civil prov. works 24 18-Jun-11 16-Jul-11 [ ] Utilifies +TICSSburied duc
S2-031295 | Power supply cable ducts 18 18-Jun-11 | 09-Jul-11 e supply cable ducts !
Roadworks ! !
S2-031300 | Roadworks- subbase+ subsoil drain+gully connect 24 25-Jul-11 20-Aug-11 '
S2-031305 | Roadworks - base course to friction course 18 15-Aug-11 03-Sep-11 ! i
Cut Slope S14 |
No SUB LOCATION 1 1 1 1 1 1 1
$2-031140E | Cut Slope S14- drainage + handrails 48 02-Nov-10 A | 18-Jun-11 ] CutSlope S14-:drainage +handrails
S2-031140C | Cut Slope S14- excavation, +55 down to + 50mpd 42 28-Dec-10 A | 26-May-11 iCut Slope $14- excavation| +55 dawn to}+ 50mpd | !
S2-031140D | Cut Slope S14- excavation, +50 down to + 48mpd 41 18-Feb-11 A ' 04-Jun-11 : Cut iSIopei S14—§exc av:ation,f +50 down t:o + 43 mpd
Stage 1B: Northbound- S15-S19, RW31-33, Rd/Dr ! ! ! ! ! ! ! ! ! !
Retaining Wall W30, W31, W32(Piled), W33
Retaining Wall W31,32, 33 : : : : : : :
S2-035325A | RW W31,W32,33 - temporary works+excav 72 01-Jun-10 A | 21-Apr-1... RW W31,W32,33 - temfpo raril works+excav ! ! ! ! ! !
S2-035325C | RW W31,W32,33 - wall stem + backil 72 08-Apr-11A | 07-Jul-11 ‘ e —— ] 'RW W31,W32,33 - wall stermi + ba|
NB: CH2000-2400, L=400m, Road&Drain+Utilities ! ! ! ! ! !
Road Drainage ! ! ! ! ! ! ! ! ! ! ! ! !
S2-050050 | Road Drainage - pipelayinng + manhole 35 20-May-11 30-Jun-11 E : : : : | fRoaderainfage - bipelaﬂ) inngf+ manhole
Firemain IR
$2-050060 | Firemain- excav, pipe install+pit/new hydrants 24 20-May-11 | 17-dun-11 [ ] | Firemain! excav, pipe install+pit/ngw hydrants
TCSS Works/Other Utlities e
S$2-050053 | Civl prov. works (CPW)-TCSS Pillar Box , E&F 18 |20-May-11 | 10-Jun-11 [EEmT | Civl prov. works (CPW)-TCSS Pillar Box|, E&F
$2-050055 | TCSS Sign Gantry G23 - footing 24 20-May-11 | 17-Jun-11 [ ]| TCSS Sign Gantry G23 - footing !
$2-050065 | Utilities+TCSS buried ducts + CPW- SC 23/523 36 20-May-11 | 02-Jul-11 | ‘ ‘ ‘ : ‘ ‘ | Utilit:ies+T§CSS bu f ed§ ducts: + CPW— S
S2-050070 | Power supply cable ducts 36 20-May-11 02-Jul-11 [ ] Power supply cable ducts ‘
Roadworks | | ‘
S2-050075 | Roadworks- subbase+ subsoil drain+gully connect 48 02-May-11 A | 07-Jul-11 ] 'Roadworks- subbase-+ subsqil dra
S$2-050080 | Roadworks - base course to friction course 18 10-Jun-11 30-Jun-11 I Roadworks - basé course to friction coul
S$2-050085 | Roadworks - road marking + furnitures 12 17-Jdun-11 30-Jun-11 : I:I RoadWworks- road marRing +furnitures
S$2-050095 | TTA Stage 2A-Divert Traffic to Northbound nr S19 0 02-Jul-11* .| & TTA Stagé 2A-Divert Traffic to Northbg
Slope S15,S18, S19 A A
Cut Slope S15 (under Sect. 4) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
$4-031155D | Cut Slope S15- cut + soil nails, to rd vl +52.5 % [11-dan-i1A | 21-May-11 ' Cut Slope!S15- cut + oil nails, toird vl +52.5!
S4-031155E | Cut Slope S15 - drainage + hand rails 32 20-Jan-11 A | 17-Jun-11 ] Cut $Iope S15 —idrainége + hand :rails
Fill Slope S18 ! N R
S2-031185A | Fill Slope S18- backfilling 24 19-Nov-10 A | 31-May-11 NS il Slope S18- backfilling
S2-031185B | Fill Slope S18- drainage 12 | 25-May-11  08-Jun-11 | | .| | D= Fill Slope S18- drdinage
Cut Slope S19 : A I
S2-031195D | Cut Slope S19- cut + soil nalil, rd Ivl, +56mpd 36 06-Jan-11 A | 27-May-11 [ | Cut élope S19- cut + soil nail, rd Ivl, +56mpd ‘
S2-031195E | Cut Slope S19- drainage + handrails 31 20-May-11 25-Jun-11 : : o I Cut iSIopei S19-§drainége + and l‘;ails
Utilities Diversion / Relocation Works oo oo oo A
HKCG T O
$2-031225A | HKCG- relocation of cathodic pit, CH 2300, NB 14 21-dun-11 | 07-Jul-11 | EEEEEEE HKCG- relacation|of cathodic pit, §

TEREIHEER)ARLT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG| LTD.

(Stage 1 - Between Island House Interchange and Ma Wo)

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Between Island House Interchange and Fanling

Three Months Rolling Programme

21 May 2011 to 20 Aug. 2011
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["Activity Name Original [Finish

2011

Duration

May [ June [ July | August

Noise Barrier NB27, NB29

7 [ 24

01108115122129105l12l19[26[03[10[17[24[31107l14

Noise Barrier NB27

(e Groiind Inve stigation - NB27

S2-000185E | Ground Investigation - NB27 36 20-May-11 02-Jul-11
S2-201270 | NB27 Prebored H Piles, 146 nr 48 04-Jul-11 27-Aug-11
Noise Barrier NB29

S2-035355 | NB29 Footings, L=88m 36 08-Aug-11 19-Sep-11

Retaining Wall, W29 & NB27(@W29)

Retaining Wall W29A

|[F s Grouind Investigation - Ret. Wall W29, |

Noise Barrier NB25
No SUB LOCATION

S2-000185D | Ground Investigation - Ret.Wall W29, W34 36 20-May-11 02-Jul-11
S2-03529A  Bored Pile RW W29A, 24 x 2000-2500dia 60  04-Jul-11 10-Sep-11 | ——————]
Retaining Wall W29B ! ! ! ! ! ! !
S2-03529B | RW W29B, Prebpred H-Pile 3 bay, 24 nr x 35-36mL 48 02-Jul11 | 26-Aug-11 e ————
Retaining Wall W34A/W34B
S2-035360 | RW W34A, Pre bored H-Pile 10nr, 1 bay 18 02-Jul-11 22-Juk-11 I | RW W34A, Pre bored
$2-035375A | RW W34A, excav + base slab 12 23Jul11 05-Aug-11 .| I RW W344
S2-035375B  RW W34A, wall stem + backfil 06-Aug-11 | 19-Aug-11 —
CM: NB26 & NB28 L=400m & Road&Drain+Utilities
Noise Barrier Foundation Works
S2-208295C | TTA- Divert Traffic to SB-S14&B10A 17-Aug-11 | 14-Sep-11 =

S4-203250 | NB25 NB Footing and plinth, 3 & 4 mW x 60mL 60 18-Jun-11 27-Aug-11
Utilities Diversion / Relocation Works
HKCG

S4-203250A | HKCG- relocation of cathodic pit, CH 2000, NB 18-Jun-11 16-Jul-11

Z6: TCSS IN PORTION SA11: SECT. 4 WORKS

TCSSWorks in Portion SA11

=== ] HKCG- relpcatipn of catho

No SUB LOCATION

[ e e | Civil+E&M Prov.}- G76 modification

S?-100015 | Civil+E&M Prov. - G76 modification 24 20-May-11 17-Jun-11
S?7-100020 | Civil+E&M Prov. - G11 new footing 48 20-May-11 16-Jul-11 O T Civil+E&M|Prov. - G111 new
S?-100025 | Civil+E&M Prov. - G75 mod. + SC11/S11 48 06-Jul-11 30-Aug-11 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S?-100030 | Civil+E&M Prov. - P11, footing 24 19-Aug-11 16-Sep-11
Contract: HY/2008/09 Three Months Rolling Programme
Widening of Tolo Highway / Fanling Highway 21 May 2011 to 20 Aug. 2011
0y
PEREIE(ER NIRRT
EHINP‘ s‘]l“ [msmuc-”u” EH'GIG. lm “m]] I.TD. Between Island House InterChange and Fanllng
(Stage 1 - Between Island House Interchange and Ma Wo) © Primavera Systems, Inc.
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Activity ID [Activity Name
009/0o 10OL0
A »
Design
A1330 Alternative Design
Construction
Section 1
A1000
| A1010 SA21 - South Bound
| A1020 SA21 - Middle Lane
Section 2

A1030 SA22 - North Bound

A1040 SA22 - South Bound
A1050 SA22 - Middle Lane
A1060 SA23 - South Bound
A1070 SA24 - North Bound
A1080 SA25 - South Bound
A1090 SA26 - North Bound
A1100 SA26 - South Bound
Section 3

A1110 SA26A - North Bound

A1120 SA26A - South Bound
A1130 SA26A - North & South Bound
A1140 SA27 - South Bound
Section 4
A1150 SA28 - North Bound
A1160 SA28 - South Bound
A1170 SA29 - North Bound
A1180 SA32 - Roadside FVMS
Section 5
A1190
Section 7

A1200 SA41 - Site Office

A1210

SA21 - North Bound

SA31 - South Bound

SA42 - Temporary Contractor's Works Area

[Total |
Float

Activity %]

Complete

100%

Original | Start [Finish
Duration
292/ 29-Mar-10 A | 14-Jan-11 A

653 15-Oct-10 A
814 15-Oct-10 A
537 07-Nov-11

04-Mar-13
11-Jan-13
27-Apr-13

1016 | 26-Feb-10 A
1037 | 01-Apr-10 A
151 | 08-Feb-13
784/ 12-May-11
787 25-Aug-10 A
777 20-Oct-10 A
1216 | 26-Feb-10 A
1216 | 26-Feb-10 A

30-May-13
23-Apr-13
09-Jul-13
03-Jul-13
03-Jul-13
23-Apr-13
24-Jun-13
03-Jul-13

1191 | 26-Feb-10 A
879 26-Feb-10 A
612 26-Feb-11
826 27-Mar-10 A

19-Aug-13
08-Jun-13
29-Oct-12
23-Jul-12

1216  26-Feb-10 A
1099 23-Jun-10 A
909 26-Jan-11 A
265 26-Feb-11

26-Jul-13
22-Jul-13
30-Apr-13
17-Nov-11

[Late Start

15-Oct-10
15-Oct-10
05-Dec-11

26-Feb-10
01-Apr-10
04-Feb-13
17-Oct-11
25-Aug-10
20-Oct-10
26-Feb-10
26-Feb-10

26-Feb-10
26-Feb-10
02-Mar-11
27-Mar-10

26-Feb-10
23-Jun-10
26-Jan-11
10-Mar-11

' Late

2010

2011 2012 2013

Finish

Q2 Q3 Q4 Qi Q2 Q3 Q4 [e]] Q2 Q3 [ Q4

2[3[a[5[6[7 8|91 1]

1[1]1

1[1[1]2[2]2] 2| 2] 2[ 2| 2] 2[ 2| 3[ 3[ 3] 3[3[3|3[ 3] 3| 3[4[ 4[4[ 4[4[ 4] 4[4

Section 15 (Subject to Excision, Engineer may instruct within 819 days)

A1220 Validity Period

A1230 SA30 - North Bound
A1240 SA30 - South Bound
A1250 SA30 - Middle Lane

Section 16 (Subject to Excision, Engineer may instruct within 819 days)

A1260 Validity Period

A1270 SA30 - North Bound
A1280 SA30 - South Bound
A1290 SA30A - North Bound

113 0%
76 15.72%
60 0%
26 18.8%
48 24.01%
-5 0%
0 0%
0 0%
71 0%
9 30.13%
0 29.36%
-3 23.99%
68 5.12%
65 0%
100 37.8%
-2 27.47%
2 20.11%
85 12.54%
44 0%
0 41.29%
0 23.09%
0 23.14%
763 44.69%
7 0%
0 0%
0 0%
763 44.69%
0 0%
0 0%
0 0%

Section 17 (Subject to Excision, Engineer may instruct within 819 days)

| A1300 Validity Period

763

44.69%

884 26-Feb-10 A | 28-Jul-12

1581 | 26-Feb-10 A
1582 | 25-Feb-10 A

25-Jun-14
25-Jun-14

819 26-Feb-10 A
354 25-May-12
122| 06-Dec-12
119 27-Feb-13

23-May-12
13-May-13
06-Apr-13
25-Jun-13

819 26-Feb-10 A
303| 24-May-12
190| 18-Dec-12
398/ 24-May-12

23-May-12
22-Mar-13*
25-Jun-13
25-Jun-13

819 26-Feb-10 A | 23-May-12

26-Feb-10

26-Feb-10
25-Jun-14

30-Mar-13
25-May-12
06-Dec-12
27-Feb-13

30-Mar-13
24-May-12
18-Dec-12
24-May-12

30-Mar-13

= Alternativp Design '
25-Jun-... | Dol : 5 ‘SAZT-NO‘HH Bd)uhdf
28-Mar... | o ! , 'SA21 -'South Bound | |
25-Jun-...| s | — e SA%1 - Midde Lan
25-dun-... | j e e " SAz2 - Norih B
10-dun-... | j j I j — SA22 South Bour
03-Jul-13 | : o e———— SA22- Midd
03-Jul-13 | ! B : 1 SA23 - Soutl
03-Juk13 | | | | | | e = . SA24 - North
03-Jul-13 | = : 1 : : 1! SA25 SouTh Bour
03-Jul-13 | I = SA26 North
03-Jul-13 | I :. sAZQ $oyt|
g e L . shzon-
15-Aug... | | 2 SA26A - South
02-Jan-... | : i SA26A - North&South Bound
31-Oct-123 £ = SA27 South Bdund
24-Juk-13 | .1 | . 'sazs; SOL
24-Jul-13 | = I = —————————— ——— ] SAQQ North Boun
31-Dec... | ! — ' SA32 - Rbadsidd FVMS}
28-Jul- 12 _ $A31 - $outh Bound
25-Jun-... | ;
25-Jun-... } !
T ) — ‘ ,L,\/auqltv,l?,enqsﬂ ,,,,,,,,,,,,,,,,,,,,,,,
20-May... | = = : : =N SASO North BOL
06-Apr-13 | oo == SASO South Bounc
25-Jun-... | ! — SA3O Mlddle
25-dun-.. | ‘ Co
22-Mar... | D SRR SA30 North Bound
25-Jun-... | A E::: SA30 South
25-Jun-...3 p=-.————————! SA30A NOrﬂ
25-Jun-... | 1! Validity Period
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Project Name: HY/2009/08 TOLO HIGHWAY
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Layout Name: UWP (Submission)
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Print Time & Date: 16:35728-Feb-11

Page 1 of 37

/1 Current Bar
———= Level of Effort
I Critical

o

< Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th Feb. 2010

G Gammon

Ref.: GCDAJ3318/IWP/01 Date: 26 Apr 10
Date Revision Chec... | Approved
23-Aug-...| Detailed Works Programme  |HT WY
11-Oct-10[ Detailed Works Programm... |ZJ WY
30-Dec-...|Updated Works Program, 2...|ZJ WY
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start | Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 [ Q4
___ 2|3]4a[5(6]|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3|3]|3[3[4]4]4[4]4]4[4[4
| A1310 SA28 - North Bound 0 0% 398 | 24-May-12 25-Jun-13 24-May-12 | 25-Jun-...[ 0 L - A 1; SA28 - North
| A1320 SA30A - North Bound 24-May-12 25-Jun-13 24-May-12 [ 25-dun-... | & 0 P ey SAB0A - Nor

KEY DATES/ MILESTONES
Portion Handover Dates
Section 1 (Site Area SA21)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

PHSA2100 Possession of SA21 (Day365) 100% 0 16-Jul-10 A 03-Aug-11 <>PosseSS|onofS 21 (Day365); 1 oo n
| SA210040 Interface Milestone 1, Works completion for N/B road diversion 29 0% 0 06-Nov-11 05-Dec-11 A I R C]ntérfhcé Milestone 1., Woi’ks‘cdmple‘tio‘nfbr‘N/B rbaddivérsiorh
| SA210050 Interface Milestone 2, Divert & close S/B Rd for W35A 32 0% 0 18-Dec-11 19-Jan-12 SRR A A B SRR OlnterfaceMllestoneZ Dlvert&closeS/BRdforwasA L
| SA210060 Interface Milestone 3, Divert N/B & S/B Traffic to Final Road 32 0% 0 25-Jul-12* 26-Aug-12 A <>|nterfaneMHestone3 DWertN/B&S/BTn

Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26) SRR R R R R R

PHSA2200 | Possession of SA22 (Day0) 100% 0 26-Feb-10 A 21-Feb-11 bﬁoéséss‘uor%ofskzz(bayd)
| PHSA2300 Possession of SA23 (Day180) 100% 0 04-May-10 A 26-Jun-14 } ‘<‘>Po$s¢ss‘|oho‘fS‘A2‘3( py180) |+ 0
| PHSA2400 Possession of SA24 (Day180) 100% 0 04-May-10 A 21-Feb-11 } } © Possession of SA24 (Dpy180)
| PHSA2500 Possession of SA25 (Day270) 100% 0 04-May-10 A 26-Feb-11 O Poéséséioh of SA2‘5< hy270)
| PHSA2600 | Possession of SA26 (Day0) 100% 0 26-Feb-10 A 01-Mar-11 P”Posggsspn ofﬁ$/—\727§7(lii)gy70)7 B A A A A A

Section 3 (Site Area SA26A and SA 27) I A

PHSA26A0 | Possession of SA26A (Day0) 100% 0 26-Feb-10 A 09-Mar-11 b Pos‘séssiiorﬁ ofs‘Asz‘(E‘)ayo !
| PHSA2700 Possession of SA27 (Day 90) 100% 0 26-Mar-10 A 23-Feb-11 <> Rosse'ssion of SA27 (Day $0):

Section 4 (Site Area SA28, SA29 and SA32) EEEEEEEE I

PHSA2800 Possession of SA28 (Day0) 100% 0|26-Feb-10 A 24-Feb-11 Pﬁfo?ggss‘lp’qofﬁ${-\72§7(+lii)gyi()ﬁ) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| PHSA2900 Possession of SA29 (Day270) 100% 0 27-Jul-10 A 25-May-11 b 1 < Possession of°A29(Dcy270) ! !
| PHSA3200 Possession of SA32 (Day365) 100% 0 25-Feb-11 A 10-Mar-11 I?ossessmn ofSASQ(Day365)

Section 5 (Site Area SA31) ST A A B

PHSA3100 Possession of SA31 (Day0) 100% 0 26-Feb-10 A 26-Feb-11 p Possession of SA3H (Day0)

Section 7 (All Works Except Works Included in Other Sections) A

PHSA4100 Possession of SA41 (Day0) 100% 0 26-Feb-10 A 26-Feb-11 p Possession of SA41 (Day0)
| PHSA4200 Possession of SA42 (Day0) 100% 0 26-Feb-10 A 26-Jun-14 Possession of SA4R (Day0) | @
| PHSA4300  Possession of SA43 (Day90) 100% 0| 04-May-10 A 26-Feb-11 | | & Possession of SA43 (Dhy90)!

Section 8 (Estiblishment Works in Site Area SA21)
PHSA2110 | Possession of SA21 (Day1217) 0 0% 0 26-Jun-13* '26-Jun-13
Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26)

! <> Possessmn o

ffffffffffffffff

| & Possession o

PHSA2210 Possession of SA22 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13
| PHSA2310 Possession of SA23 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 ! <> ROSSQSsjoqo
| PHSA2420 Possession of SA24 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 1 & Possession o
| PHSA2510 | Possession of SA25 (Day1217) 0 0% 0| 26-Jun-13* 26-Jun-13 | | & Possession of
| PHSA2610 Possession of SA26 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 1 & Possessjon 0
Section 10 (Estiblishment Works in Site Area SA26A and SA27) o
PHSA26A10 | Possession of SA26A (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 o e G Pogserssion o)
| PHSA2710 | Possession of SA27 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 L b b hnn L © Possession 0
Section 11 (Estiblishment Works in Site Area SA28 and SA29) AL T T S N S A N S S S
PHSA2810 Possession of SA28 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 A A Lo T R A A R <> POSSGSSIOHO
| PHSA2910  Possession of SA29 (Day1217) 0 0% 0| 26-Jun-13* 26-Jun-13 SR N 3<‘>Ros‘se:ss‘ion‘o
Section 12 (Estiblishment Works in Site Area SA30 and SA30A) EEREEE R N A AR RN RN R R
PHSA3000  Possession of SA30 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 L bbb © Possessior o
| PHSA30A0 Possession of SA30A (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 OPossessmno
Section 13 (Remainder of Estiblishment Works) o
PHSA3110 Possession of SA31 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 A Lo bbb b n & Rosse'ssion of
| PHSA3220 Possession of SA32 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 b s & Possession of
| PHSA4120 Possession of SA41 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 b s & Pogsession 0
| PHSA4220  Possession of SA42 (Day1217) 0 0% 0 26-Jun-13* 26-Jun-13 bbb © Possession o
| PHSA4330 Possession of SA43 (Day1217) 0 0% 0 26-Jun-13~ 26-Jun-13 <> POSSessiono

Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31)



WONGHWR2
Line


3 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
- 2|3]4a[5(6]|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3|3]3[3[4]4]4[4]4]4[4[4
| PHSA2130 Possession of SA21 for Routine Maintenance (Day365) 100% 0 16-Jul-10 A 26-Jun-14 A Rod Possessmn of S 21 for Houtine Maintenance (Day365) © | | 1 00 L L
| PHSA2230 Possession of SA22 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 26-Jun-14 D Possessmn 0fSA22 fbr Rout ne Mé|ntehahce(DayO) SRR
| PHSA2330 Possession of SA23 for Routine Maintenance (Day180) 100% 0 04-May-10 A 26-Jun-14 " O Posséssion of SA23 for Routme Maintenance (Day1 801
| PHSA2430 Possession of SA24 for Routine Maintenance (Day180) 100% 0 04-May-10 A 26-Jun-14 <> Possession of SA24 fod Routjne Mamtenance (Day180)
| PHSA2530 Possession of SA25 for Routine Maintenance (Day270) 100% 0 04-May-10 A 26-Jun-14 ' & Possession of SA25 fo Routind Mamtenance Day270>
| PHSA2630 Possession of SA26 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 26-Jun-14 P F’os‘se‘ss‘ior‘w of SA26 fbr F{dut né Mémtenance (DayO) D
| PHSA26A30 | Possession of SA26A for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 26-Jun-14 D POSSessmn of SA26A for Ro t|r1e Mamtenan(‘.e (DayO)
| PHSA2730 Possession of SA27 for Routine Maintenance (Day90) 100% 0 26-Mar-10 A 26-Jun-14 <> If’pisLsgggqur]_qfl SA27f(br ﬁc L,"E'he, ‘Mai n“geﬁ@gaﬁrjcq 7@@){9’0) 77777
| PHSA2830 Possession of SA28 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 26-Jun-14 D Possessmn of SA28 for Rout ne Mamtenance (bayo),
| PHSA2930 Possession of SA29 for Routine Maintenance (Day270) 100% 0 27-Jul-10 A 26-Jun-14 Lo Possesswn of SA20 for Routine! Ma|n¢enance Day270
| PHSA3060 Possession of SA30 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A 26-Jun-14 P Possessmn of SA3O for Rout ne Mémtenance (DayO) D ! !
| PHSA30A40 | Possession of SA30A for Routine Maintenance (Day180) 100% 0 27-Jul-10 A 26-Jun-14 1 : <> POSSGSSiOﬂ of qA3‘()Alfo Routlne MaintenanCe (Day1 80)
| PHSA3130 Possession of SA31 for Routine Maintenance 100% 0 26-Feb-10 A 26-Jun-14 D Possessmh of SA31 for Rout ne Mamtenancé o ‘
Section 15 (Subject to Excision and Instruct by Engineer within 819 days) SR A A
PHSA3010 Earliest Date for Possession of SA30 100% 0 26-Feb-10 A 25-May-12 D F:.—:ar‘gliefst l:Daite foriPd:ssfesfsidn of SASO ‘
| PHSA30A10 | Earliest Date for Possession of SA30A 100% 0 27-Jul-10 A 26-Jun-14 1 & Earliest Date for Possesmon of $A30A
Section 16 (Subject to Excision and Instruct by Engineer within 819 days) I
PHSA3020 Earliest Date to Possession of SA30 100% 0/ 26-Feb-10 A 24-May-12 P Earliest Date o Possessioh T,S,A,S’,Q 7777777777
| PHSA30A20 | Earliest Date to Possession of SA30A 100% 0 27-Jul-10 A 24-May-12 f <> Earlieét Daie ﬁo 30$sess|on 01 SA3
Section 17 (Subject to Excision and Instruct by Engineer within 819 days)
PHSA3030 Earliest Date to Possession of SA30 100% 0 26-Feb-10 A 26-Jun-14 P Earllest Date to Possesslon f$A3O
_| PHSA30A30 | Earliest Date to Possession of SA30A 100% 0 27-Jul-10 A 24-May-12 Do <> Earllest Date to :’OSSESSIIOH 01 SASOA
Key Dates ‘
HDS01000 KD1: Completion of Section 1 - (Day1216) 0 0% 0 25-Jun-13* 25-Jun-... |
HDS02000  KD2: Completion of Section 2 - (Day1216) 5 0% 0 09-Jul-13* 03-Jul-13 | © KD2: Compl|
HDS03000 KD3: Completion of Section 3 - (Day1216) -3 0% 0 19-Aug-13* 15-Aug... | 11Ol KD3: Gol
HDS04000 KD4: Completion of Section 4 - (Day1216) -2 0% 0 26-Jul-13* 24-Jul-13 | ! Lo <> KD4 Com[
HDS05000 KD5: Completion of Section 5 - (Day884) 0 0% 0 28-Jul-12* 28-Jul12 | 1o <>KD5 ngglﬁgtﬁlppﬁpfﬁgp}{qh 5Day884
HDS07000 KD7: Completion of Section 7 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |
HDS08000 KD8: Completion of Section 8 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-...
HDS09000 KD9: Completion of Section 9 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |
HDS10000 KD10: Completion of Section 10 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |
HDS11000 KD11: Completion of Section 11 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... | )
HDS12000 KD12: Completion of Section 12 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... |
HDS13000 KD13: Completion of Section 13 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-...
HDS14000 KD14: Completion of Section 14 - (Day1581) 0 0% 0 25-Jun-14* 25-Jun-... | o
HDS15000 KD15: Latest Date to Compl of Section 15 - (Day397) Subject to Excis... | 0 0% 0 25-Jun-13* 25-Jun-... | 1 & KD15: Latest
HDS16000 KD16: Latest Date to Compl of Section 16 - (Day397) Subjedt to Excis... | 0 0% 0 25-Jun-13* 25-Jun-.. | Lo 1O KDY6:Latest |
HDS17000 KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Excis... ' 0 0% 0 25-Jun-13* <> K:D1:7:§Leite:st

DESIGN SUBMISSION

Alternative Design
Ground Investigation & Reporting

ADO000010 Ground Investigation for Altemative Design

| AD000020

Report of Ground Investigation

Package AD1: W56B

AD000110
| AD000120
| AD000130

AD1 - Design Period
AD1 - Full Package to ICE for Certification
AD1 - Approval by ER/CLIENT/CEDD (GEO)

Package AD2: W57B

AD000210 AD2 - Design Period

| AD000220
| AD000230

AD2 - Full Package to ICE for Certification
AD2 - Approval by ER/CLIENT/CEDD (GEO) 2

Package AD3: W69

ADO000310 ADS3 - Design Period

100%
100%

100%
100%
100%

54
56

22-Mar-10 A
12-Apr-10 A

29-Mar-10 A
09-Jul-10 A
09-Jul-10 A

14-Apr-10 A
12-Jul-10 A
26-Nov-10 A

03-May-10 A

29-May-10 A
18-Jun-10 A

08-Jul-10 A
31-Jul-10 A
06-Nov-10 A

10-Jul-10 A
31-Aug-10 A
28-Feb-11

31-Jul-10 A

28-Feb-11
28-Feb-11

14-Mar-11
14-Mar-11
14-Mar-11

28-Feb-11
02-Mar-11
28-Feb-11

12-May-11

25-dun-... |

|:| ADB DéS|gn Peri¢d§

vestigat

I:I AD1 - De9|gn Perlodi

f0|‘ Altel‘

,,,,,,,,

I:l ADJ -'Full Packhge to IC EforCeruﬂcat(on
H“H“pproval

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

by ER/CLIENT/CEDD (GEO)

: ICEforCemﬂCation
}Appfoval by ER/CLIENT/CEDD (GEO)
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4 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start | Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 [ Q4
- 2|3]4a[5(6]|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3]3]|3[3[4]4]4[4]4]4[4[4
| AD000320 ADS - Full Package to ICE for Certification 100% 57 02-Aug-10 A | 08-Oct-10 A | 12-May-11 | 12-May... | Lo 1|:J ADS FuI| Packageto ICEforCertrfICatron | e
| AD000330 AD3 - Approval by ER/CLIENT/CEDD (GEO) 100% 02-Aug-10 A | 29-Nov-10 A | 12-May-11 | 12-May... | I:I AD3

Package AD4: W38
ADO000410 AD4 - Design Period

AD000420 AD4 - Full Package to ICE for Certification
AD0004 30 AD4 - Approval by ER/CLIENT/CEDD (GEO)

ADO000510 AD5 - Design Period

ADO000520 AD5 - Full Package to ICE for Certification
AD000530 ADS5 - Approval by ER/CLIENT/CEDD (GEO)

MATERIALS PROCUREMENT

Major Materials (Detail shall refer to supplementary information)

Water Works
MA001010 Place Order

| MA001030  Fabrication, Manufacturing & Delivery

Vehicular Parapet SSD161
MAO001050 Place Order

Fabrication, Manufacturing & Delivery

| MA001060
Bearing

MA001070 Place Order

| MAO001080 Fabrication, Manufacturing & Delivery
Movement Joint
MA001090 Place Order

| MAO001100 Fabrication, Manufacturing & Delivery

CONSTRUCTION PHASE
Preliminaries & General Requirement

Preliminaries

Variation Orders

VO000010 VO. 1: Revised layout of Piles, NLKP5
VO000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8)
VO000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31
VO000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30
VO000060 VO. 6: Bridge 15A Pilecap Sleeving Details

Section 1

Site Area SA21
PHSA2120 Possession of SA21 (Day141)

| SA210000 | Site Area SA21 Works Period
| SA210010 Site Area SA21 Works Completion
SA210020 Temporary Traffic Management (Detail shall refer to supplementary
information)
| SA210030 Overall Utilities Diversion (Detail shall refer to supplementary informati...
North Bound
Preliminaries
S21N0000  Site Clearance/Access Rd & acquisition of Sub-con
Slopeworks
S21N5000 | Slopeworks Fill(S21)
S21N5010 | U-Channel and Berm
S21N5100 | Slopeworks Cut(S22)
S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD)
S21N5120 | Slopeworks Cut (S22) - Stage 2 (Middle +57mPD)

100%

Package AD5 (Noise Barrier Foundation): NB38, NB39, NB41 & NB43

18

09-Jun-10 A
10-Sep-10 A
11-Nov-10 A

21-Jul-10 A
23-Oct-10 A
18-Oct-10 A

09-Sep-10 A
09-Nov-10 A
15-dan-11 A

22-Oct-10 A
22-Dec-10 A
14-Jan-11 A

26-Mar-11
26-Mar-11

26-Mar... |
26-Mar-11 ‘

130

78
78

168

128

169
169
93
93
93

100%
19.89%

0%
0%

100%
33.33%

100%
28.87%

100%
100%
100%
100%
100%
100%

100%
20.91%
0%
21.1%

21.1%

100%

60%
0%
16.54%
50%
0%

900

350

630

620

OO0 O o o o

63

72
32
266
74
72

31-Aug-10 A
31-Aug-10 A

18-May-11
18-May-11

31-Jul-10 A
31-Jul-10 A

31-Aug-10 A
31-Aug-10 A

17-dun-10 A
20-Aug-10 A
17-Sep-10 A
15-Sep-10 A
15-Sep-10 A
19-Oct-10 A

16-Jul-10 A
16-Jul-10 A

16-Jul-10 A

16-Jul-10 A

15-Oct-10 A

13-Dec-10 A
31-Mar-11
03-Jan-11 A
03-Jan-11 A
05-Mar-11

15-Feb-13

01-May-12

20-Apr-12

11-May-12

25-Jun-13
25-Jun-13*
25-Jun-13

25-Jun-13

30-Dec-10 A

31-Mar-11
14-May-11
24-Nov-11
11-Apr-11

03-Jun-11

30-Jun-11

30-Jun-11 | 30-Jun-
30-Jun-11 | 30-Jun-
06-Jul-11 |
06-Jul-11 | 25-Jun-...
04-Aug-11 |
04-Aug-11 | 18-Jul-12 |

13-Aug-11
13-Aug-11

05-Oct-12|

04-Jul-11
04-Jul-11

16-Sep...

23-Apr-12
29-Nov-11
28-Apr-11

24-Feb-11
06-Dec-12
15-May-12

26-Mar-11 1
16-Jul-10 | 25-Jun-... |
25-Jun-... |
16-Jul-10 | 25-dun-... |

16-Jul-10 | 25-Jun-... |

26-Mar-11 | 26-Mar... |
27-Oct-11|
03-Dec...
19-Mar... |
05-Aug... |
23-Sep... |

22-Sep-11
28-Oct-11
03-Jan-11
23-Jun-11
30-Jun-11

<> Place Order

,,,,,,,,,,,,,,,,,,,,,,,

App rov

h Period

,,,,,,,

sidn Pe
5 - Full f

al by ER/CLIENT/CEDD (GEO)

age to ICE fdr Certrficahoh |
roval by ER/CLIENT/CEDD (GEO)

rrod oo
aqkage to IOE for Certrflcahon

raval by ER/CLIENT/CEDD (GEO) '

I Fabrrcatron Manufactum

Place Order

| Fabrication, Manufacturing & Delivery :

<> Place Order !

1 & Place! Order

! Fabirication] Manbfacturi ‘ngf& beflivéryf

777777777777777777777777777777777

,,,,,,,,

ut of P|I

,,,,,,,

V0.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

. Exis{ing Brid
11 VO. 4: Revibed Sgtt
3<>‘vo 5: Re\/i ed Sett

Detarll

777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,SJ,NJ-,',(F? ,,,,,,,,,,,,,,
Along Site Boundaries of SA29 ! !
e, 12 Prlec;ap Cpn prete Testrng (P5/6/8) f

ng Out Plan of Slrp Road W |n SA28 & SA31

ng Out Plan bf Slrp Road W |n Srte Area SASO

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

141),

! Site Ared SAZ
< Site Area SAZ

;. Temporary T

b QIearanqe/Access Rd & acqursmon of Subac n

! Overall Utiltie

pewarks Fill(S21)
U+ Channel and Berm

: ) Slopeworks CUt(SZZ)

opeworks Out (822) - Stage 1 (Upper +59rnPD)

Slopeworks Cuti( S22 ) -iStage 2 (Middle +57mFD)
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5 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 | Q3 | 4 | of B | 4 | o Q2 | @3 [ 4 | of Q2 | @3 | 4
2345 [6]7[8[9[A[1[1]1 [ 2[2]2]2[2[2[ 2] 2] 2] 2[ 3] 3] 3] 3[3] 3| 3[3[3] 3[4 4| 4[4[ 4[4[ 4[4
S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) 93 0% 72 04-Jun-11 29-Aug-11 24-Sep-11 |19-Dec... [ + V1 00 I | Slo‘pewo‘rks Cut‘(S22) Stage 3 (LDWer +55mPD) S
S21N5140 | U-Channel and Berm 93 0% 36 30-Aug-11  13-Oct-11  20-Dec-11  06-Feb... | . | 3 |U:Channeland Berm | | o
S21N5150 | Shotcreting/Plantation 93 0% 36 14-Oct-11 24-Nov-11 07-Feb-12 | 19-Mar... | Co I:I Shotcretrng/PIantatron
S21N5200 | Slopeworks Fill(S24) 85 0% 112 04-Apr-11 20-Aug-11 | 23-Jul-11 | 01-Dec... | T.J’S’Igge\r\rqr}gs’ ErtI(Sg4) 77777777777777 |
S21N5210 | Slopeworks Fill(S24) - Stage 1 (Lower +49mPD) 87 0% 55 04-Apr-11 14-Jun-11 | 23-Jul-11 | 26-Sep... | il Slopeworks Fllt SQ4> Stage 1] (prer +49mPlD |
S21N5220 | Slopeworks Fill(S24) - Stage 2 (Upper +52mPD) 85 0% 55| 17-Jun-11 20-Aug-11 | 27-Sep-11 | 01-Dec... | I:I Slopeworks F||I(824) Stage 2 (Upper +52mPD)
S21N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 2A-3) 90 0% 96 15-Feb-12 12-Jun-12 06-dun-12 | 27-Sep-... L = Debrrs Catcher FenCe and NTHA Protective N
(Provision Item) ! !
S21N5810 | Access Rock to Hazard Rock Areas 90 0% 30 15-Feb-12 20-Mar-12 | 06-Jun-12 | 12-Jul-12 I___I Access Hook to Hazard Rock Areas
S21N5820 | Installation of Rock Fall Fence 90 0% 66 21-Mar-12  |12-Jun-12  |13-Juk12 | 27-Sep.. | | @ i i i ,,,,,,,,,,,,,,,,,,,,,,3,ﬁ;;',,!U?!%'J%!'E)n9)‘,'3‘99*55%','5?!‘99 777777777777777
Extension of Culverts 1 ‘
S21N1000 | Extension of Box Culvert (N581) 33 50.34% 148 08-Nov-10 A  30-May-11  08-Nov-10 | 08-Jul-11 | 3- Extensron of Box Gulvert (N581)
S21N1010 | Temporary Water Diversion 100% 23 08-Nov-10 A | 11-Dec-10 A  06-Apr-11 | 06-Apr-11 ‘ ater D|Ver3|0n |
S21N1020 | Construction of Base Slab 33 78.67% 75 13-Dec-10 A | 16-Mar-11 06-Apr-11 | 28-Apr-11} tructron ot Base Slab
S21N1030 | Construction of Wall Stem 33 75% 50 13-Dec-10 A |31-Mar-11 | 28-Apr-11 | 14-May... | @rgetrgn gfitltlatI”S’tem 7777777777
S21N1040 | Construction of Top Slab 33 0% 45 31-Mar-11 30-May-11 | 16-May-11 | 08-Jul-11 | Constructlon of Top Slab b Lo
S21N1050 | Extension of Box Culvert (TP9) 93 0% 230 13-Dec-10 A | 19-Jan-12 13-Dec-10 | 16-May... f Extensron of Box Cu Ivert (TP9) !
S21N1060 | Temporary Water Diversion 113 79.99% 16 13-Dec-10 A  02-Jun-11 14-Oct-11 | 18-Oct-11 Temporary Water DNerslon 1 :
S21N1070 | Construction of Base Slab 113 0% 75| 02-Jun-11 31-Aug-11 | 19-Oct-11 | 17-Jan-... | I:I Construt:trd)n of Base SIab !
S21N1080 | Construction of Wall Stem 113 0% 50 31-Aug-11 01-Nov-11  |18-Jan-12 [19-Mar... [ « &« ' &+ 0 Lo I,,—,—,_,[,Q?f‘?'@?!',oﬂ P,f,W?U,g,t?f‘) 77777777777777777777777777777777777777
S21N1090 | Construction of Top Slab 93 0% 45 25-Nov-11 19-Jan-12 | 20-Mar-12 | 16-May... | ' [ Construction of Top Slab:
Construction of Retaining Wall 1 L
Retaining Wall W35 1
S21N2000 | Sheet Pile/Excavate & Construct W35 33 0% 53 30-May-11 02-Aug-11 | 09-Jul-11 | 08-Sep... | — Sheet PlIe/Excavate & Construet W35
S21N2010 | Opencut excavation 33 0% 18 30-May-11 | 21-Jun-11 | 09-Jul-11 | 29-Jul-11 | ;l,,QP?,U‘E‘!’E?XQ@Y?UQW,:,! 77777777 b
S21N2020 | Construction of W35 Structure 33 0% 41 13-Jun-11 01-Aug-11 22-Jul-11 | 07-Sep... |:| Constructlon of W35 Structure
S21N2030 | Backfilling 33 0% 14 16-Jul-11 02-Aug-11 24-Aug-11 | 08-Sep... EI Babkfllllng : ‘
Retaining Wall W36 (w/SP) t ol
S21N2100 | Sheet Pile/Excavate & Construct W36 (w/SP) 154 0% 84 11-Jun-11 20-Sep-11 13-Dec-11 | 26-Mar... | ::::u Sheet Plle/Excavate & Construct W36 (w/SP)
S21N2110 | Opencut excavation 154 0% 12 11-Jdun-11 25-Jun-11 13-Dec-11 | 28-Dec... I]OpenCUteXCaVatlon 77777777777777777777777777777777777777777777777777
S21N2120 | Construction of W36 Structure 154 0% 50 24-Jun-11 23-Aug-11 28-Dec-11 | 28-Feb... | I:I Goristruction of W36 StructUre
S21N2130 | Backfilling 154 0% 23 23-Aug-11 20-Sep-11 | 29-Feb-12 | 26-Mar... | I:I Backfllllng
Retaining Wall W38 (AD) 1 ‘
S21N2210 | Pre-drilling 24 0% 24 26-Feb-11 25-Mar-11 26-Mar-11 | 27-Apr-11 drrllrhg ! Lo
S21N2220 | Prepare Piling Platform for W38 24 0% 30 26-Feb-11 01-Apr-11 26-Mar-11 | 05-May... | pare Eltlttigi F{Iatffer’rn’ter W38
S21N2230 | Pile for W38 (2 rig) 101 0% 141 05-Mar-11 25-Aug-11 02-Apr-11 | 24-Dec... | PlleforW38 (2 r)g)
S21N2231 | Installation of Piles - Stage 1 (CH2465-2565) 24 0% 69 05-Mar-11 31-May-11 02-Apr-11 | 29-Jun-... Installatlon of Prles Stage 1) (GH2465 2565)
S21N2232 | Installation of Piles - Stage 2 (Remain) 101 0% 72 01-Jun-11 25-Aug-11 30-Sep-11 | 24-Dec... :I Installat|0n ot PI|ES Stage 2 (Remam)
S21N2240 | Retaining Wall & Drainage W38 58 0% 149 01-Jun-11 26-Nov-11 30-Jun-11 | 09-Feb... | = —— Retalhlng WalI & Dralnage wsag o t
S21N2242 | Excavation and Testing of Tension Piles - Stage 1 (CH2465-2565) 24 0% 35 01-Jun-11 13-Jul-11 30-Jun-11 [10-Aug... [ @ r o ;l,,E,X,‘?@Y?F'QrJ ﬁr,“,j,T?,S,t'flg,QfTQQ?',QUE'J?,S,,,S,t?Q‘?J 7(7C7H7272t§‘737 2565) 77777777
S21N2244 | Construction of Base Slab - Stage 1 (CH2465-2565) 24 0% 24 14-Jul-11 10-Aug-11 | 11-Aug-11 | 07-Sep... | |::| Constructron of Base Slab Stage1 CH2465 2565)
S21N2245 | Construction of Wall Stem - Stage 1 (CH2465-2565) 24 0% 24 11-Aug-11 07-Sep-11 08-Sep-11 | 08-Oct-11 f ! I:I Constructron of WaII Stem Stage1 (OH2465 2565) t
S21N2246 | Excavation and Testing of Tension Piles - Stage 2 (Remain) 82 0% 40 14-Jul-11 29-Aug-11 21-Oct-11 | 06-Dec... I:I ExCaVatlbn and Testlng of Te nsion PI|e$ Stage 2 (Remain) !
S21N2248 | Construction of Drainage & Backfill - Stage 1 (CH2465-2565) 24 0% 48 08-Sep-11 05-Nov-11 10-Oct-11 | 03-Dec... | ! I:I Constructron of Drarnage & Baokfrll - Stage 1 (CH2465 2565)
S21N2252 | Construction of Base Slab - Stage 2 (Remain) 58 0% 30 11-Aug-11 15-Sep-11 | 21-Oct-11 | 24-Nov... | I:I Con‘ truction ot Base Slab - Stage 2 (Remarn) o Lo
S21N2254 | Construction of Wall Stem - Stage 2 (Remain) 58 0% 30/ 16-Sep-11 | 22-Oct-11 25-Nov-11 | 31-Dec... | E:I Oonstruqtron qf Wall Stem Stage 2 (Remarn) Lo
S21N2256 | Construction of Drainage & Backfill - Stage 2 (Remain) 58 0% 30| 24-Oct-11 26-Nov-11 03-Jan-12 | 09-Feb... ! I:I Constructron of Drarnage & Backfrll Stage 2 (Remam)
Retaining Wall W39 (w/SP) | | |
S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for W39 80 0% 10 03-May-11 | 16-May-11 | 06-Aug-11 | 18-Aug... | Clearlng & Prepare F‘ll)ng P!atform & Prehdrrllrng for W39
S21N2304 | Piling Works 90 0% 36 16-May-11  28-Jun-11  31-Aug-11 14-Oct-11| | | | | @ | | . | | | 1 PilingWorks | {0 00Dl bbb
S21N2306 | Sheet Pile/Excavate & Construct W39 90 0% 41 28Jun-11  16-Aug-11  15-Oct-11 O1-Dec.. | |\ \ |\ | | i | | | == ' Sheet Pulé/excévété & Cénsm]ct wég rrrrrrrrrrrrr
S21N2307 | Opencut Excavation 90 0% 7 28-Jun-11 07-Jul-11 15-Oct-11 | 22-Oct-11} EI Opencut Excavatlon P
S21N2308 | Construction of W39 Structure 90 0% 24| 07-Jul-11 04-Aug-11 | 24-Oct-11 | 19-Nov... | | Constructlon of wWGQ Struoture !
S21N2309 | Backfilling 90 0% 10 04-Aug-11 16-Aug-11 | 21-Nov-11 | 01-Dec... | |:| Backmrmg 3 ! b
Retaining Wall W40 (w/SP) I : :
S21N2312 | Clearing & Prepare Piling Platform & Pre-drilling for W40 80 0% 12 09-Jun-11 22-Jun-11 12-Sep-11 | 26-Sep... | EI Glearlng & Prepare Pllrng Hlatform & Pre dr|
S21N2314 | Piles for W40 91 0% 17 22-Jun-11 13-Jul-11 12-Oct-11 | 31-Oct-11} E] Plles for W4o ! ! P
S21N2316 | Sheet Pile/Excavate & Construct W40 91 0% 27 13-Jul-11 13-Aug-11 01-Nov-11 | 01-Dec... | '] iSheet Pile/Excavate: & Construct W40
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6 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [e]] Q3 Q4 Q1 Q2 Q3 [ o4
1]1]1]1 1[1[2 2[2[2 2[2[2 2]2[2 3[3[3 3[3[3 3[3[3]3]4[4]4]4[4]4]4][4
Retaining Wall W44 (SHP) : Co o S A A A
S21N2322 | Clearing & Prepare Piling Platform & Pre-drilling for W44 80 0% 21 09-Jun-11 05-Jul-11 12-Sep-11 |08-Oct-11} 1 &+ &+ v 0 0 I,:,!,,Ql,ef?f'f‘,g,szEV,QP?[?,P,”JUQPJ@@@,&ff?
S21N2324 | Piles for W44 80 0% 22| 05-Jul-11 30-Jul-11 10-Oct-11 | 03-Nov... | | F’lles for w44,
S21N2326 | Sheet Pile/Excavate & Construct W44 80 0% 24 30-Jul-11 27-Aug-11 04-Nov-11 | 01-Dec... | b : |:| Sheet Prle/Excavate & Oonstruct W44
Retaining Wall W41A (w/SP) : | b | : : - : : Do
S21N2400 | Sheet Pile/Excavate & Construct W41A(w/SP) 115 0% 71 26-Feb-11 26-May-11 | 14-Jun-11 | 13-Oct-11 | o, Sheet Plle/Excavate & Oonstruct W41‘A w/SP
S21N2410 | Opencut Excavation 85 0% 7 26-Feb-11 05-Mar-11 14-Jun-11 | 21-dun-... | Op cutE)gcavatroq 777777777777777777
S21N2420 | Construction of W41A Structure 115 0% 47 07-Mar-11  05-May-11  28-Jul-11 | 21-Sep... | 1 |==3 Eonstructioniof ‘WMAétn‘rcthre L
S21N2430 | Backfilling 115 0% 17 06-May-11 26-May-11 22-Sep-11 | 13-Oct-11} Ca Backfllllrtg ‘
Retaining Wall W41B (w/SP) } Lo
S21N2618 | Sheet Pile/Excavate & Construct W41B 115 0% 71 26-Feb-11 26-May-11 14-Jun-11 | 13-Oct-11 = Sheet Plle/ExCaVate & ConstrU(:t W41 B
S21N2628 | Opencut Excavation 85 0% 7| 26-Feb-11 05-Mar-11 14-dun-11 | 21-Jun-... | ,,QE’:?T!QL,‘FE’S‘??"?ﬁ!‘?ﬂ,r,,t,,r,,t,,: 77777777777777777777777777777777777777777777777777777777777
S21N2648 | Construction of W41B Structure 115 0% 47 07-Mar-11 05-May-11 | 28-Jul-11 | 21-Sep... | 1 Construction:of W41B Structure !
S21N2658 | Backfilling 115 0% 17 06-May-11 | 26-May-11 | 22-Sep-11 | 13-Oct-11} CO Baqkfrllrng ! !
Retaining Wall W45-48/A (w/SP) | o
S21N2500 | Sheet Pile/Excavate & Construct W45-48/A (w/SP) 85 0% 112/ 07-Mar-11 23-Jul-11 22-Jun-11 | 03-Nov... | — Sheet Prle/Excavate & Construct W45 48/A (w/SP)
S21N2510 | Opencut Excavation (W45 & W46) 85 0% 17| 07-Mar-11 25-Mar-11 | 22-Jun-11 | 12-Jul-11 | T’,Q“,t, Excqyetrgn th*ﬁz&Wft@t 77777777777777 Lo
S21N2520 | Opencut Excavation (W47, W48, W48A) 85 0% 17 26-Mar-11 15-Apr-11 13-Jul-11 | 01-Aug... encut Exca\ratlon (W47 W48 W48A)
S21N2530 | Construction of RW Structure (W47) 85 0% 60 16-Apr-11 02-Jul-11 02-Aug-11 | 13-Oct-11 ! I::I Construct|0n bf RW StructUre (W47)
S21N2540 | Construction of RW Structure (W48) 85 0% 60 16-Apr-11 02-Jul-11 02-Aug-11 | 13-Oct-11} ) — Constructrdpn pf BW $tmcture (\‘N4‘8)‘ !
S21N2550 | Construction of RW Structure (W48A) 85 0% 60 16-Apr-11 02-Jul-11 02-Aug-11 | 13-Oct-11} » LT Copstruction of RW Structure (W484)
S21N2560 | Backfiling W47, W48 & W48A 85 0% 18| 04-Jul-11 23-Juk11  14-Oct-11  03-Nov... | O Backfiling W47, W48.& W4sA | | |
S21N2570 | Construction of RW Structure (W45) 94 0% 46 26-Mar-11 25-May-11 23-Jul-11 | 15-Sep... f Constructron of RW Structure (W45)
S21N2580 | Construction of RW Structure (W46) 94 0% 46 26-May-11 20-Jul-11 16-Sep-11 | 10-Nov... [:I ConstrUctlon ot RW Structure (W46)
S21N2590 | Backfilling W45 & W46 94 0% 18 21-Jul-11 10-Aug-11 11-Nov-11 | 01-Dec... | ‘ I:l Backflllmg W45 & W46 ‘
Retaining Wall W49 j oo oo
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24 20-Nov-10 A | 24-Feb-11 A | 16-May-11 | 16-May...
S21N2606 | Piles for W49 108 0% 120| 26-Feb-11 25-Jul-11 12-Jul-11 | 01-Dec... | — ‘ Ftlles for W49
S21N2607 | Piling for Bay 1 108 0% 24| 26-Feb-11 25-Mar-11 | 12-Jul-11 | 08-Aug... | F?ilirgwforw Bay1:
S21N2608 | Piling for Bay 2 & 3 108 0% 48 26-Mar-11 27-May-11 | 09-Aug-11 | 06-Oct-11 | [—{ Piling for Bay 2 & 3
S21N2609 | Piling for Bay 4 & 5 108 0% 48 28-May-11 | 25-Juk11 | 07-Oct-11 | 01-Dec... | - | [C: Piling for.Bay 4 & 5
S21N2610 | Sheet Pile/Excavate & Construct W49 61 0% 69 25-Nov-10 A | 19-Sep-11 25-Nov-10 O1-Dec.. | | | | | | | | | === -L’She"et Plle/EXCavate&COnstructWAQ 7777777777777777777777777777777777
S21N2620 | Opencut Excavation 61 52% 18 25-Nov-10 A | 08-Mar-11 16-May-11 | 25-May... | Opeﬁcdt Excavation: !
S21N2630 | Construction of W49 Structure 61 0% 36/ 01-Dec-10 A | 31-Aug-11 | 25-May-11 | 14-Nov... | ] Constructlon of W49 Structure
S21N2640 | Backfilling 61 0% 15 01-Sep-11 | 19-Sep-11 | 15-Nov-11 | 01-Dec... | l:| Backflllmg !
Roadworks, Drainage & Utilities
S21N4000 | Roadworks, Drainages & Utilities (Stage 1 Retaining wall W39-W49) 61 0% 96 03-Nov-11  29-Feb-12 17-Jan-12 16-May.. | | : | © (| . 1 i p i :::t ,BQaS’,VY?r!‘,S, 7Drerrragesi§gtJtrlrtres ($tagej Bﬁetgrrrrr]g w
S21N4010 | Road Surface (W39-w49)(ch2600-ch2820) 61 0% 60 03-Nov-11  14-Jan-12  17-Jan-12  29-Mar.. | . | | | /1 Road Surface (W39-w49)(ch2600-ch2820), | | | | |
S21N4015 | Roadmark and Lane Shifting (W39-W49) (ch2600-ch2820) 61 0% 36 16-Jan-12 29-Feb-12 | 30-Mar-12 | 16-May... | P I:I Roadmark and Lane Shifting:(W39-W49) (ch2600 ch2
S21N4020 | Drainages (W39-W49) (ch2600-ch2820) 61 0% 60 20-Sep-11 30-Nov-11 | 02-Dec-11 | 16-Feb... | I:I Drarnages (WSQ W49) (ch2600~ch2820) Lo !
S21N4030 | Utilities (W39-W49) (ch2600-ch2820) 61 0% 60 03-Nov-11 14-dan-12 17-Jan-12 | 29-Mar... | I:::I Utlllt)es (W39 W49) (ch2600 ch2820)
S21N4110 | Roadworks, Drainages & Utilities (Stage 2 Retaining wall W36-W 38) 60 0% 96 19-Jan-12 18-May-12  30-Mar-12 | 31-Jul-12 f ‘ mages & Utrlrtres (Stag 2 Retar
S21N4120 | Drainages (W36-W38) (ch2400-ch2600) 58 0% 60 28-Nov-11 11-Feb-12 10-Feb-12 | 24-Apr-12 I:I Dralhage$ (W36 W38 | ch2400 ch2600)
S21N4130 | Utilities (W36-W38) (ch2400-ch2600) 58 0% 60 19-Dec-11 03-Mar-12 02-Mar-12 | 16-May... | I:I Utilities (W36- W38) (ch2400 ch2600) ©
S21N4140 | Road Surface (W36-W38) (ch2400-ch2600) 58 0% 60 19-Jan-12 31-Mar-12 | 30-Mar-12 | 14-Jun-... | I:I Road 'Surface (W36-W38): (ch2400- ch2600)
S21N4150 | Roadmark and Lane Shifting (W36-W38) (ch2400-ch2600) 60 0% 36 02-Apr-12 18-May-12 | 18-dun-12 | 31-Jul-12 | |::| Roadmark and Lane sh |ft|ng W36JW38) (c;h24(
Noise Barriers & Road Barriers | o
S21N3010 | NB31 (CH 0-183.6, W39 - W49) 191 0% 90| 22-Aug-11 | 07-Dec-11 | 16-Apr-12 | 02-Aug... | 3 n::::u NBSt (CH 0- 1836 W39 W49> :
S21N3060 | NB31 : Excavation and Footing 191 0% 50 22-Aug-11 21-Oct-11 16-Apr-12 | 14-Jun-... I:I NB31 : E><cavat|0n and Pootrng :
S21N3080 | NB31 : Erecting H-Column 191 0% 20 22-Oct-11 14-Nov-11 15-dun-12 | 10-Jul-12 | I:I N831 Erectrng H Column ! r
S21N3090 | NB31 (CH 90-183.6) : Installing Panel 191 0% 20 15-Nov-11 07-Dec-11 | 11-Jul-12 | 02-Aug... | | I:I NI331 (CH 90 183:6) Installrng Panel
S21N3100 | Beam Barrier 58 0% 58 09-Mar-12 | 21-May-12 | 22-May-12 | 31-Jul-12 | Lo .:::. ! Beam Barrler Lo
S21N3110 | Installing Column 58 0% 35 09-Mar-12 23-Apr-12 22-May-12 | 04-Jul-12 ] lmstalllng‘ Column r
S21N3120 | Installing M-Beam 58 0% 23 24-Apr-12  21-May-12  05-Jul-12 | 31-Juk12 | . | [O! Installing:M:Beam |
Traffic Control & Survelance System I L
S21N4800 | TCSS (Stage 1 W39-W49) 168 0% 51 03-Nov-11  04-Jan-12  31-May-12 | 31-Juk-12 | == TCSS (Stage 1 W39:W49)
S21N4801 | TCSS (Stage 1.1 W39-W46) 168 0% 30 03-Nov-11  07-Dec-11  31-May-12 06-Jul-12 f | @ 1 1 1 11 0 o p 0 0 00 ] TGSS (Stage 111 W3g-W4e) & 1 1 1 1 1 110
S21N4802 | TCSS (Stage 1.2 W46-W49) 168 0% 30 28-Nov-11 | 04-Jan-12 |26-Jun-12  31-Jul-12 | [ TGSS (Stage 1.2 W46-W49):
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7 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 | Q3 | 4 | of Q@2 | @3 | 4 | of Q2 | @3 [ 4 | of Q2 | @3 | 4
2[3[4a[5(6]7[8|9]1[1]1[1[1]1]1]1]1]1]2]|2]2]2]| 2] 2] 2| 2] 2] 2| 3] 3] 3| 3] 3| 3| 3] 3] 3| 3] 4| 4| 4] 4] 4| 4| 4|4
S21N4810 | TCSS (Stage 2 W35 - W38) 60 0% 96 19-Jan-12 18-May-12 | 02-Apr-12 |31-dul-12 | ' o Do P11 e===—2TC3S (Stage 2 W35 - W38) b
S21N4811 | TCSS (Stage 2.1 W35 - W36) 60 0% 24 19-Jan-12  18-Feb-12  02-Apr-12 | 04-May... | | LI TCSS (Stage 2.1, W35 - W36) :
S21N4812 | TCSS (Stage 2.2 W36 - W38) Portion 1 60 0% 36 20-Feb-12 31-Mar-12 | 05-May-12 | 16-Jun-... | P I:I TCSS (Stage 2.2 W36 - W38) Portlon1 !
S21N4813 | TCSS (Stage 2.3 W36 - W38) Portion 2 60 0% 36 02-Apr-12  18-May-12  18-Jun-12 31-Jul12 | o ‘I_f_fI”TQS{Sf t§tag,e2 ‘W?ﬁ - Was) Portlon
Landscaping |
S21N6000 | Landscaping Works 90 0% 216 13-Jun-12 | 04-Mar-13 | 28-Sep-12 | 25-Jun-... | 1- - I_andscaplng Works
S21N6010 | Landscaping Works (Stage 1) (ch2400 - 2540) 90 0% 72/ 13-Jun-12 | 06-Sep-12 | 28-Sep-12 | 24-Dec... | RN B — LandSCaplngWorks (Stage1)(ch24oc
S21N6020 | Landscaping Works (Stage 2) (ch2540 - 2690) <) 0% 72 07-Sep-12  03-Dec-12  27-Dec-12 | 25-Mar... | | | | [C— LandscapingWorks (Stage 2)
S21N6030 | Landscaping Works (Stage 3) (ch2690 - 2840) 90 0% 72 04-Dec-12 04-Mar-13 26-Mar-13 | 25-dun-... | & oo o I:ILahdscaplthorks(S
South Bound Bl N
Preliminaries 3 3
S21S0000 | Site Clearance/Access Rd 100% 48 15-Oct-10 A | 10-Dec-10 A r 5 Sit
S2150010 | Site Clearance 48 30% 36 15-0ct-10A  28-Mar-11  27-Apr-11 | 28-May... | —
S21S0030 | Access Road 48 30% 34 02-Nov-10 A  25-Mar-11 27-Apr-11 | 27-May... | LA
Slopeworks I o : o :
S21S5000 | Slopeworks Fill(S26) 48 0% 140 12-Dec-11 06-Jun-12 | 13-Feb-12 | 02-Aug... | AN = Slopeworks F|II(826)
S21S5010 | Slopeworks Fill(S26) - Lower +50mPD 48 0% 70 12-Dec-11 | 09-Mar-12 | 13-Feb-12 | 09-May... | I E::j Slopeworks F|||(sze) Lower +50mPD !
S21S5020 | Slopeworks Fill(S26) - Upper +55mPD 48 0% 70 09-Mar-12 | 06-Jun-12 | 10-May-12 | 02-Aug... | AR .1 | |[E——] Slopeworks Fill(S26) - Upper +$5r‘nPID3
S21S5100  Slopeworks Fill(S27) 48 0% 140 12-Dec-11  06-Jun-12 | 13-Feb-12 02-Aug.. | | | { © i i\ i oo === Slopeworks Fill(S27), | | | | | i | ||
S21S5110 | Slopeworks Fill(S27) - Lower +50mPD 48 0% 70 12-Dec-11 09-Mar-12 13-Feb-12 | 09-May... | P — ‘Sl‘opew‘orks Fil{S27): - Lowet +50mPD :
S2155120 | Slopeworks Fill(S27) - Upper +55mPD 48 0% 70 09-Mar-12  06-Jun-12 | 10-May-12 ' 02-Aug... | v ] Slopeworks Elll(827) Upper +55mPD
Construction of Retaining Wall ‘ o ‘
Retaining Wall W50 (w/SP) |
S$21S2000 | Sheet Pile/Excavate & Construct W50 (w/SP) 102 0% 77 07-Jul-11 08-Oct-11 08-Nov-11 | 11-Feb... | I B L |:| ,,Ls,hr?,ettﬁ',l,et/gfﬁe}‘{@!e,ﬁ,@?ﬂs,@g,wso (w/SP)
S21S2010 | Sheet Pile & ELS Works 102 0% 24 07-Jul-11 04-Aug-11 | 08-Nov-11 | 05-Dec... | I:I Sheet Pile'& ELS Works | @
S21S2020 | Construction of W50 Structure 102 0% 42 04-Aug-11 | 23-Sep-11 | 06-Dec-11 | 30-Jan-... | A B I::I Qonstructlon of W50 Structure
S21S2030 | Backfilling 102 0% 18/ 15-Sep-11 | 08-Oct-11  19-Jan-12  11-Feb... | : |:| Backflllmg R
Retaining Wall W51-56 (w/SP) ‘ P
$2152100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) 48 0% 216/ 17-Jan-11 A | 12-Dec-11  |17-Jan-11 [ 11-Feb.. | | @ @ | 1 1 10 o= 7777777777777777-77StreietElte7/7F§>7<cayiate§99rrstr’uctwi5j 77777 W/SP 7777777777777
S2152110 | Sheet Pile & ELS Works (W51) 48 15% 24 17-Jan-11A | 20-Apr-11 | 27-May-11 | 21-Jun-... | = sheet Pile & ELS Works|(W51) | .
S21S2120 | Construction of W51 Structure 48 0% 42 20-Apr-11 15-Jun-11 22-Jun-11 | 10-Aug... C I:] CbnstrUCtlon of W51 Structure
S21S2130 | Sheet Pile & ELS Works (W52 & W53) 48 0% 24 17-May-11 15-Jun-11 14-Jdul-11 | 10-Aug... | Co 0 Sheet Plle & ELS Works (W52 & W53) !
S21S2140 | Construction of WW52 & W53 Structure 48 0% 42 15-Jun-11 04-Aug-11 | 11-Aug-11 | 29-Sep... | b I:I Constructlon of WW52&W53 Structure
$2152150 | Backfilling of W51, W52 & W53 48 0% 24/ 04-Aug-11 | 01-Sep-11 | 30-Sep-11 | 29-Oct-11] | @ 1 &+ 1 0 @ |:l Backflllmg ofW51 W52&W53 o
S21S2160 | Sheet Pile & ELS Works (W54, 55 & 56) 48 0% 24/ 01-Sep-11 | 30-Sep-11 | 31-Oct-11 | 26-Nov... | [0 Sheet Pile & ELS Works (W54, 558 56) |
S2152170 | Construction of W54, 55 & 56 Structure 48 0% 42 30-Sep-11 21-Nov-11  28-Nov-11  18-Jan-... | ‘ i:l Coristruction of W54, 55.& 56 Structure |
S2152180 | Backfilling of W54, 55 & 56 48 0% 18 21-Nov-11 | 12-Dec-11 | 19-Jan-12 | 11-Feb... | ‘ |;| ‘Backﬂll‘mg of W54, 55 & 56 |
Retaining Wall W51A 1 ! o
S21S2161 | Pre-drilling for W51A 102 0% 12 09-Apr-11 27-Apr-11 16-Aug-11 | 30-Aug... EEEREEEEEEE N ',:J,,F”!‘?,QE'!'!fJgiQtW@A 77777777777777777777777777777777777777777777777777777777777777777777
S21S2162 | Piling 102 0% 20 27-Apr-11  23-May-11  30-Aug-11  23-Sep... | |+ O Piling | L
S21S2163 | Excavate to cut-off level 102 15% 8 17-Jan-11 A | 31-May-11 | 23-Sep-11 | 30-Sep... | 'O Excavate to cut off Ievel
$21S2164 | Capping/Walling for W51A 102 0% 18| 31-May-11 | 22-Jun-11 | 03-Oct-11 | 24-Oct-11 | b mj Capplng/Walllng for W51A
S21S2165 | Backfilling 102 0% 12 22-Jun-11 07-Jul-11 25-Oct-11 | 07-Nov... |:| Backflllmg ! !
Retaining Wall W35A, (CSD 2) ‘
S$21S2210 | Pre-drilling for W35A 33 0% 15 02-Aug-11 19-Aug-11 09-Sep-11 | 27-Sep... | EI Pre#drrlllng for W35A
S$21S2218 | Mini Piles for W35A 33 0% 35 19-Aug-11 30-Sep-11 28-Sep-11 | 09-Nov... |:| Mlnl Plles forW85A
S21S2230 | Excavate to cut-off level 33 0% 24 30-Sep-11 31-Oct-11 10-Nov-11 | 07-Dec... : I:I ExCaVate to cut oferVel !
S21S2240 | Capping/Walling for W35A 33 0% 24 18-Oct-11 15-Nov-11 25-Nov-11 | 22-Dec... | I:I Capplng/WaIImg for W35A
S2182250 | Backfilling 33 0% 20 15-Nov-11 08-Dec-11 23-Dec-11 [18-dan-...[ &« @ ' oo ) ,,,,,,,,,,,,,Q,,B??,kf',”,'f‘g 77777777777777777777777777777777777777777777777777
Roadworks, Drainage & Utilities | R .
S2153900 | Roadworks, Drainages & Utilities (Stage 1 Retaining Wall W50 - W56)) | 48 0% 162 22-May-12 | 04-Dec-12  01-Aug-12 | 31-Jan-... | :::::u Roadwqus, Dralnages & Utl|l’(|(
S$21S3910 | Road Surface 58 0% 60 22-May-12 02-Aug-12 | 01-Aug-12 | 11-Oct- 12| |:l Rdad Surface A
S$2153920 | Roadmark 58 0% 60 03-Aug-12  13-Oct-12  12-Oct-12 | 21-Dec... | o |:| ‘Roadmark | | | 110
S21S4001 Lane Shifting 48 0% 32 27-Oct-12 04-Dec-12 | 22-Dec-12 | 31-dan-... | I I;!”l‘_’arteJS’thtJlrtg
S2184002 | Drainages (ch2540-ch2840) 48 0% 75 04-Sep-12 | 04-Dec-12 | 02-Nov-12 ' 31-dan-... | v+ [ Drainages; (ch2540 ch2840)
S2154003 | Utilities (ch2540-ch2840) 48 0% 75/06-Jun-12 | 04-Sep-12 | 03-Aug-12 | 01-Nov... | o E::l Unlmes ch2$4o ch2840) ! !
S21S4010 | Road Surface, Roadmark and Lane Shifting, incl interface section 338 0% 36 22-Dec-11 09-Feb-12 15-Feb-13 | 28-Mar... | I:I Road Surface, Roadmark and Lane Sh |ftrng |ncI |nterfac
S21S4012 | Drainages (ch2400-ch2540) 338 0% 36 08-Dec-11 26-Jan-12 29-Jan-13 | 14-Mar... | o Dramages (ch2400 ch2540) ‘
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8 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
2|3]4a[5(6]|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3]3]3[3[4]4]4[4]4]4[4[4
S21S4013 | Utilities (ch2400-ch2540) 338 0% 36 15-Dec-11  02-Feb-12 | 05-Feb-13 21-Mar.. | : ' @ 1 1 @ @ ] @0 77:771‘77‘r7177r7737;;177pﬁtﬁi‘rt’rgfs’(cfrj72@979@2157497)7_7r7j77r7j”r”:”;”:”;”:”;”
Noise Barriers & Road Barriers ! r
S21S3010  NB29A (CH 0-62.3) on W35A 338 0% 48 08-Dec-11 09-Feb-12 29-Jan-13 | 28-Mar... == NBZQA (CH 0 62 3) On W35A A
S21S3011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column 338 0% 20 08-Dec-11 04-Jan-12 29-Jan-13 | 23-Feb... | I:I NBZQA (CH 0- 62 3) on W35A Erectmg H Column
S21S3012 | NB29A (CH 0-62.3) on W35A - Installing Panel 338 0% 28 04-Jan-12 09-Feb-12 | 25-Feb-13  28-Mar... | I:I NBZQA (CH 0 62. 3) on! W35A - Installing Panel
$2153020 | NB30 (CH 0-201.9) %4 0% 154 02-Apr-12  09-Oct-12 | 30-Jul-12 | 31-Jan-.. [ P 7;%;;)}1753399!—@ 201.9) 0 1 1
S21S3021 NB30 - South : Excavation and Footing 94 0% 50 02-Apr-12 05-Jun-12 30-Jul-12 | 25-Sep... I:I NB30 South Excavahon and Footrng‘ Lo
S21S3022  NB30 - North : Excavation and Footing 94 0% 50 06-Jun-12 04-Aug-12 | 26-Sep-12 | 26-Nowv... : I:I NB30 North ExCaVahon and Fobtlng
S21S3023 | NB30 : Erecting H-Column 94 0% 27 06-Aug-12 05-Sep-12 | 27-Nov-12 | 29-Dec... | I:I NB30 Eréctlng H Cblumrt
S21S3024 | NB30 : Installing Panel 94 0% 27 06-Sep-12 | 09-Oct-12 | 31-Dec-12 ' 31-dan-... | P I:I ‘NBSQ : ‘Ins‘tal‘lmg t?ar]el‘
S21S3030 | NB33 (CH 0-143) %4 0% 100 11-Jun-12  09-Oct-12 | 03-Oct-12 | 31-Jan-... | | j===—= NB33(CHO0143) : |
S$21S3031 | NB33 : Excavation and Footing 94 0% 60 11-Jun-12 21-Aug-12 | 03-Oct-12 | 12-Dec... | I:I NBSS Excavatron and Footrng r
S21S3032 | NB33 : Erecting H-Column 94 0% 20 22-Aug-12  13-Sep-12  13-Dec-12 | 08-Jan-... | . | O INB33: Erecting H-Column | |
$2183033 | NB33 : Installing Panel 94 0% 20 14-Sep-12 | 09-Oct-12 | 09-Jan-13 | 31-Jan-... | I:I NBSS Installing Pahel
S21S3100 | Beam Barrier 48 0% 65/ 10-Nov-12 | 29-Jan-13 | 09-Jan-13 | 28-Mar... | ! I:I Beam Barr‘rer‘
Noise barrier NB30 & G60A on Mini-Piles I r o
S2182302 | Pre-drilling for NB30 & G60A 171 0% 15 02-Apr-12 23-Apr-12 31-Oct-12 | 16-Nov... | I:I Pre drilling for NBSO & GGOA !
S2182304 | Mini-Pile for NB30 & 60A (6mp) 171 0% 26| 24-Apr-12 24-May-12 | 17-Nov-12 | 17-Dec... | I:I MInr Plle for N830 & 60A (Gmp)
$2152306 | Excavate to cut-off level 171 0% 5 25-May-12 | 31-May-12 | 18-Dec-12  22-Dec... | ! [l Excavate to cut-off Ievel !
S$2152308 | Capping for NB30 & G60A 171 0% 21 01-Jdun-12 26-Jun-12 | 24-Dec-12 | 19-Jan-... | 0 Cappmg for NBSO & GGOA
S21S2310 | Backfilling 171 0% 10 27-dun-12 09-Jul-12 21-Jan-13 | 31-Jan-... I]Backfllllng 7777777777777777777777777777777777777
Traffic Control & Survelance System ‘ !
S2154800 | TCSS 62 0% 195 19-May-12 11-dan-13 03-Aug-12 | 28-Mar... N ‘ ‘- TCSS
S21S4810 | TCSS - Stage 1 62 0% 75 19-May-12 | 17-Aug-12 | 03-Aug-12 01-Nov... | I:I TCSS Stage 10 |
$2154820 | TCSS - Stage 2 62 0% 60 18-Aug-12 | 30-Oct-12 | 02-Nov-12 | 14-Jan-... | ! E::l Tcss StageZ
S2154830 | TCSS - Stage 3 62 0% 60 31-Oct-12  11-Jan-13  15-Jan-13 | 28-Mar... | | :chss sttrqg_efgf
Landscaping ‘ P b
S21S6000 | Landscaping Works 102 0% 210 06-Jun-12  19-Feb-13  08-Oct-12 | 25-Jun-... | =) Landscapmg Works
S$21S6010 | Landscaping Works - Stage 1 102 0% 70 06-Jun-12 29-Aug-12 | 08-Oct-12 | 31-Dec... | I:I Lartdécapwtg Works - Stage 1
S2186020 | Landscaping Works - Stage 2 102 0% 70 29-Aug-12  22-Nov-12 |02-Jan-13 | 27-Mar... | Lo I:I Landscaping Works 'Stage 2
S2156030 | Landscaping Works - Stage 3 102 0% 70 22-Nov-12  |19-Feb-13  |28-Mar-13 | 25-Jun-..| | @ @ @ @i 0o E::]LandsoaplngWorksSt
Middle Lane
Roadworks, Drainage & Utilities r
S21M3900 | Road Surface, Marks & Lane Shifting for Interface CH2400-2600 24 0% 36 07-Nov-11 17-Dec-11 05-Dec-11 | 18-Jan-... I:I Road Surfaoe Marks & Lane Sh|ft|hg tor Interfade CH2400 -4
S21M4000 Ec’)\?g?\:\gorks, Drainage & Utilities (Stage 1) (ch2460-ch2800) near NB30 ' 48 0% 114 | 04-Dec-12 27-Apr-13 01-Feb-13 | 25-Jun-... | P == | Roadworks Drarnc
S$21M4001 | Road Surface, Roadmark and Lane Shifting (Stage 1.1) near NB30 48 0% 57 04-Dec-12  15-Feb-13 | 01-Feb-13 16-Apr-13f | | | | © | @ |1 ol i o] n I:I Etoact Sgrtatogﬁogdmayt
S21M4002 | Drainage (Stage 1.1) near NB30 48 0% 42 21-Dec-12  15-Feb-13  22-Feb-13 16-Apr-13| |\ © | i . i op ool b ' T3 | Drainage (Stage 1.1) nie;
S21M4003  Utilities (Stage 1.1) near NB30 48 0% 42 04-Dec-12 | 25-Jan-13  01-Feb-13  25-Mar... | 1 utiliies (Stage 1.1) néar N
S21M4004 | Road Surface, Roadmark and Lane Shifting (Stage 1.2) near NB33 48 0% 57 15-Feb-13  27-Apr-13 | 17-Apr-13 | 25-Jun-... | Lo } L1 Road Surfdace, Ro:
S21M4005 | Drainage (Stage 1.2) near NB33 48 0% 42| 05-Mar-13 | 27-Apr-13 | 06-May-13 | 25-Jun-... | ! ‘|::|‘ [braiinatgé $ta‘ge‘1
S21M4006 | Utilities (Stage 1.2) near NB33 48 0% 42 15-Feb-13  10-Apr-13  17-Apr-13 | 06-Jun-... | . I:I Utilities @ta}ggj?t
S21M4010  Roadworks, Drainage & Utilities (Stage 2) (ch2400-ch2460) near NB29A | 48 0% 69 29-Jan-13  27-Apr-13  02-Apr-13 | 25-Jun-... | | === Roadworks, Drain:
S21M4011 | Road Surface, Roadmark and Lane Shifting (Stage 2) 48 0% 69 29-Jan-13 27-Apr-13 02-Apr-13 | 25-Jun-... | ! I:I Road Surface Fto(
S21M4012 | Drainage (Stage 2) 48 0% 42| 05-Mar-13 27-Apr-13 06-May-13 | 25-Jun-... | ! } I___I Drarnage($tage2
S21M4013 | Utilities (Stage 2) 48 0% 42 29-Jan-13  22-Mar-13 | 02-Apr-13 | 23-May... | ! r::r Utlhtles StageZ
Noise Barriers & Road Barriers | B
S21M3000 | Construct Noise Barrier NB32 48 0% 45 01-Mar-13 27-Apr-13 02-May-13 | 25-Jun-... | t::r Construct N0|Se B
S21M3010 | Erecting H-Column 48 0% 24 01-Mar-13 02-Apr-13 02-May-13 | 30-May... I:I I‘Ere‘;cti‘nngTCc‘)lu‘mrt
S21M3020 | Installing Panel 48 0% 30 19-Mar-13 27-Apr-13 21-May-13 | 25-dun-... | 3 Ihstalljng Panol
Noise barrier NB32 & G60A on Mini-Piles j A A
S21M32002 Pre-drilling for NB32 & G60A 48 0% 10 04-Dec-12 15-Dec-12 | 01-Feb-13 | 15-Feb... | EI Pre drllhrtg for NBSZ & G6OA
S21M32004 Mini-Pile for NB32 & G60A (12mp) 48 0% 24 15-Dec-12 16-Jan-13 16-Feb-13 | 15-Mar... | s M|n|rP|Ie forNB32 & GBOA
S21M32006 Excavate to cut-off level 48 0% 8 16-Jan-13 25-Jan-13 16-Mar-13 | 25-Mar... | EI Exoavate to cut- off Ievel
S21M32008| Capping for NB32 & G60A 48 0% 15 25-Jan-13 15-Feb-13 | 26-Mar-13 | 16-Apr-13 | [:| Capplng tor NBsz & G60
S21M3201 0| Backfilling 48 0% 12 15-Feb-13 01-Mar-13 17-Apr-13 | 30-Apr-13 : EI Backﬂllmg ! !
Noise barrier NB32 & G23A on Mini-Piles
S21M32020 Pre-drilling for NB32 & G23A 48 0% 10| 04-Dec-12 | 15-Dec-12 | 01-Feb-13 |15-Feb.. | & & 1 + + 1 &+ ) 10 ‘Pre drllhng tor N332 & stA
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9 J3318-UPDATE 2011-02 28-Feb-11 16:34
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013

Float | Complete| Duration Finish Q2 Q3 Q4 | of Q2 | 83 | 4 | of Q2 Q3 Q4 | a1 Q2 Q3 | o4

. 2|3]4a[5(6|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2][2][2][2]2[2]2 3[3[3 3[3[3[3[3|3]3[4]4]4[4]4]4]4]4
S21M32022 Piles for NB32 & G23A 48 0% 28 15-Dec-12 21-Jan-13 16-Feb-13 ' 20-Mar... [ 1 1 - T T T R E:l PlIeS fDr NBSZ & Gc.SA !
S21M32024| Excavate to cut-off level 48 0% 7 21-Jan-13 29-Jan-13 21-Mar-13 | 28-Mar... [I ExcaVate to cut oﬁ Ievel

S21M32026 Capping for NB32 & G23A 48 0% 16 29-Jan-13 20-Feb-13 | 02-Apr-13 | 20-Apr-13} : I:I Cappmg for NBSQ & G2’
S21M32028| Backfilling 48 0% 8 20-Feb-13 01-Mar-13 22-Apr-13 | 30-Apr-13 1 ‘ ‘ Lo

Section 2
Site Area SA22

PHSA2220 Possession of SA22 (Day0)
SA220000 Site Area SA22 Works Period
SA220010 Site Area SA22 Works Completion
SA220020 Temporary Traffic Management (Detail shall refer to supplementary
information)
SA220030 Overall Utilities Diversion (Detail shall refer to supplementary informati...
North Bound
Preliminaries
S22N0000 | Site Clearance/Access Rd (W56A&W56B)
S22N0001 | Site Clearance - Stage 1 (Near W56A)
S22N0002 | Access Road - Stage 1 (Near W56A)
S22N0003 | Site Clearance - Stage 2 (Near W56B)
S22N0004 | Access Road - Stage 2 (Near W56B)
S22N0030 | Erection of Temp Safety Fence (N/B ch2840-3150)
S22N0040 | Erection of Temp Safety Fence (N/B ch2840-3000)
S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150)
Slopeworks
S22N5000 | Slopeworks Cut(S29-sn)
S22N5010 | Slopeworks (S29) - Stage 1 (Cutslope)
S22N5020 | Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 117nos.
S22N5040 | Slopeworks (S29) - Stage 2 (Cutslope)
S22N5050 | Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 207nos.
S22N5070 | Slopeworks (S29) - Stage 3 (Cutslope)
S22N5080 | Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 273nos.
S22N5100 | Slopeworks (S29) - Stage 4 (Cutslope)
S22N5110  Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 348nos.
S22N5130 | Slopeworks (S29) - Stage 5 (Cutslope)
S22N5140  Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 440nos.
S22N5160 | Slopeworks (S29) - Stage 6 (Cutslope)
S22N5170 | U-Channel and Berm
S22N5180 | Shotcreting
S22N5200 | Debris Catcher Fence and NTHA Protective Measures (Area 3A)
[Provisional ltem]
S22N5210 | Site Access to Hazard Rock Areas
S22N5220 | Installation of Rock Fall Fence

Construction of Retaining Wall

Retaining Wall W56A, (CSD 1)
S22N2154 | Excavate to cut-off level (Stage 1, Bay 1 - 5)
S22N2155 | Excavate to cut-off level (Stage 2, Bay 5 - 9))
S22N2160 | Base Slab for W56A
S22N2165 | Base Slab for W56A (Stage 1)
S22N2166 | Base Slab for W56A (Stage 2)
S22N2170 | Wall Stem
S22N2171 | Wall Stem (Bay 1- 2)
S22N2173 | Wall Stem (Bay 3 - 4)
S22N2174 | Wall Stem (Bay 5 - 6)
S22N2175 | Wall Stem (Bay 7 - 8)
S22N2176 | Wall Stem (Bay 9)
S22N2186 | Backfill
Retaining Wall W56B on Mini-Piles (AD)
S22N2210 | Prepare Piling Platform for W56B

21

21

21

21
21
21
21
21
21
21
21
54

54
54

44
103
103
44
103
44
44
44
44
44
44
44

30.02%
0%
30.15%

30.15%

100%
100%
100%
100%
100%
100%
100%
100%

21.38%
100%
0%
100%
0%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%

90
30
30
30
30
60
30
30

421
12
12
50
21
28
28
35
35
45
45
50
30
30

150

75
75

60
66
165
75
75
250
50
50
50
50
50
20

37

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
22-Mar-10 A
19-Apr-10 A
13-May-10 A
10-May-10 A
10-May-10 A
15-dun-10 A

22-Jul-10 A
22-Jul-10 A
26-Feb-11
19-Aug-10 A
12-Mar-11
21-Oct-10 A
07-Apr-11
16-May- 11
27-Jun-11
08-Aug-11
30-Sep-11
24-Nov-11
28-Jan-12
03-Mar-12
22-Oct-12

22-Oct-12
22-Jan-13

29-Mar-11
15-dun-11
17-May-11
17-May- 11
01-Sep-11
15-Jun-11
15-Jun-11
13-Aug-11
14-Oct-11
12-Dec-11
15-Feb-12
18-Apr-12

02-Oct-10 A

25-Jun-13
25-Jun-13*
25-Jun-13

25-Jun-13

18-Jun-10 A
01-Apr-10 A
29-Apr-10 A
25-May-10 A
18-Jun-10 A
21-Jul-10 A

14-Jun-10 A
21-Jul-10 A

11-Apr-12
04-Aug-10 A
11-Mar-11
19-Oct-10 A
06-Apr-11
13-Nov-10 A
14-May- 11
25-Jun-11
06-Aug-11
29-Sep-11
23-Nov-11
27-Jan-12
02-Mar-12
11-Apr-12
26-Apr-13

21-Jan-13
26-Apr-13

14-Jun-11
31-Aug-11
30-Nov-11
13-Aug-11
30-Nov-11
17-Apr-12
12-Aug-11
13-Oct-11
10-Dec-11
14-Feb-12
17-Apr-12
11-May-12

11-Feb-11 A

26-Jun-14
26-Feb-10

25-Jun-13

25-Jun-13

21-Feb-11
21-Feb-11
21-Feb-11
21-Feb-11

23-Mar-11
23-Mar-11

22-Jul-10
23-Mar-11
23-Mar-11
07-Apr-11
07-Apr-11
06-May-11
06-May-11
10-Jun-11
22-Jul-11
01-Sep-11
27-Oct-11
19-Dec-11
22-Feb-12
28-Mar-12
27-Dec-12

27-Dec-12
02-Apr-13

26-May-11
18-Oct-11
09-Jul-11
09-Jul-11
06-Jan-12
06-Aug-11
06-Aug-11
07-Oct-11
05-Dec-11
08-Feb-12
11-Apr-12
11-Jdun-12

01-Apr-11

25-Jun-... |
25-Jun-... |
25-Jun-... |

25-Jun-... |

21-Feb...
21-Feb...

21-Feb... 3
21-Feb... |

23-Mar...
23-Mar... |

07-May... |
23-Mar... |
06-Apr-11|
07-Apr-11|
05-May... |
06-May... |
09-Jun-... |
21-Jul-11 |
31-Aug...
26-Oct-11|
17-Dec... |
21-Feb... |
27-Mar... |
07-May... |
08-Jul-13 |

28-Mar... |
03-Jul-13 |

05-Aug... |
05-Jan-... |
10-Apr-12}
07-Oct-11 |
10-Apr-12}
09-Jun-... |
06-Oct-11
03-Dec... |
07-Feb... |
10-Apr-12
09-Jun-... |
05-Jul-12 |

01-Apr-11}

b Possassion of sie2 (0a)

! Site Afed SAZ

€ Site Areg SA]

! Temporary Tr

=== | Site|Clearance/Acq
Elr élté Cleéra{née S{age%
I:I Acéess Road Stage: 1
[ Site Clearance - Stag
‘E:I ‘A‘ccéss‘ Rbaﬂd ‘St‘ac
- 1|:“| | Erection df Temp!S
I:I Ere¢t|on bf Ten

=== Erectian of Temfsmety

pss Rd
(Nea( W
e 2 (Neg
e2(Ne
fety Fel
Safety

Near W5

! Ovérall Utiltie

W56A&W56I3)

56A) |
r W568B)
arW‘56B ! Lo
Fence (N/B ch2840-3150) | | | | | | |\ | 000 ii i
e (N/BCh2840-3000) | © | ¢ | L 0oL oiobobobo
Fence (N/B ¢h3000-3150)

EJ Slopeworks (Sc

7777777777777777777777777777777777

ks (S29
|:| Sl
orks ‘(

,,,,,,,,,

> Slopeworks Cul(S29-sn)

e (Cutslope) | |
=works (829) Stage1 (SO|I Nall Installahon QRS) 117nos
-Stage 2 (Gutslope) b Lo 1 ‘

peworks (829 - Stage! 2 son Na|| Ihstallahd)n : MNOP) 207nos

9) - StageS(CutsIope)
SJ@p,e,WQrk,S,,,S?ﬁ%,,,$@9,93,§9IJ,N9,", !ns@'!%tlpn,J»!K,L,?Z@n@,s ,,,,,,,,,,,,,,,,
m} Slopeworks (829) Stage4(CutsIope) ‘

I:I SIOpeWOrkS (829) Stage 4 (Sml NaII Ihstallamn EFGH) 348nos

I:I Slopewarks (829 Stage 5( Cutslbpe) Lo

l:l Slopeworks (829) Stage 5 (Soil Na|| Installahon ABCD) 440r

. 1 Slopeworks $29 Stage6(Cutslope)

. & U-Channej and Berm
I:I Shotcretlng e
o |:|‘ — Debris Cat(thér Fe\

E:::I Slte A(:cessto Hazard Rpc
—3 Installatlo of Rocl

1 Excavate 10 put oﬁ Ievel (Stage 1 Bay 1 5§
C——1 Excavate to cutioff level (Stagez Bay5 9))
=————— BaseSlabforWseA, | |
1 'Base Slab for W56A (Stage:1): & & 1
b I:I BaseSIabforWSSA(Stage 2)
o— — WaIlStemf P
I:I WaIIStem(Bay1 2) 3 : :

I:I WalISteM(BayS 6) |
o ‘I:I WaIlStem(Bay7 8)
. 1 {C=3:Wall Stem (Bay 9)

N |:| Backfnl L

Prepare

) P|I|ng F‘Iatform fqr WSBB
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10 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 | Q3 | 4 | of Q@2 | @3 | 4 | of Q2 | @3 [ 4 | of Q2 | @3 | 4
2|3[al5[6]7 89 [A[1[A[A[ 1 [A[A[1[1[1[2[2]2]2[2[ 2] 2] 2] 2] 2[ 3] 3] 3| 3[3] 3| 3[3[ 3] 3[4 4| 4[4[ 4[4 4[4
S22N2220 | Pre-drilling for W56B 0 21.62% 37 02-Oct-10 A | 31-Mar-11 26-Feb-11 | 31-Mar... | - - Pre-drllllng for W56B T R
S22N2240 | Pipe Pile for W56B 0 9.18% 98 20-Nov-10 A | 17-Jun-11 20-Nov-10 | 17-Jun-... L Pips Pile for W56B r
S22N2241 | Pipe Pile for W56B - Stage 1 (ch2920-3040) 0 20% 75 20-Nov-10 A | 17-Jun-11 01-Apr-11 | 17-dun-... | ' Pipe Plle for WSSB Stage 1 (ch2920 3040)
S22N2242 | Pipe Pile for W56B - Stage 2 (ch3040-3160) 0 20% 75 29-Jan-11 A | 17-Jun-11 01-Apr-11 | 17-dun-... [ Plpe Pile ifor W56B Stage 2 (ch3040-3160)
S22N2250 | Construction of W56B 0 0% 170/ 18-Jun-11 10-Jan-12 | 18-dun-11 | 10-Jan-... | :::::::;. Construot(on of W5aB
S22N2251 | Excavation (W56B) 0 0% 35 18-Jun-11 29-Jul-11 18-Jun-11 | 29-Jul-11 | - Excavatlon (WSBB) Do !
S22N2252 | Base Slab (W56B) 0 0% 75| 30-Jul-11 28-Oct-11 | 30-Jul-11 | 28-Oct-11 : — BaSe Slab rwsaB)
S22N2253 | Wall Stem (W56B) 0 0% 60 29-Oct-11 10-Jan-12 29-Oct-11 | 10-Jan-... | | _ Wall Stem (WSGB)

Roadworks, Drainage & Utilities UL T 0T O L 0 L 0 O O A O DO O A S O A
S22N4000 | Roadworks, Drainages & Utilities (N/B ch3000-3150) (Stage 1 for W5... | 0 0% 114 14-Dec-11 07-May-12  14-Dec-11 07-May.. | | © | @ @ © oo |:|Roadworks Diriarn’arées &Ut|||t|es(NXBch3000 31
S22N4002 | Roadmark and Lane Shifting (N/B ch3000-3150) (Stage 1 for W56B) 0 0% 60| 22-Feb-12 | 07-May-12 | 22-Feb-12 | 07-May... | _ Roadmark and I_ane Sh |ft|ng N/B chSOOQ 3150)
S22N4004 | Road Surface (N/B ch3000-3150) (Stage 1 for W56B) 0 0% 60 01-Feb-12 14-Apr-12 01-Feb-12 | 14-Apr-12 f - Road Surface (N/B ch3000 3150) (Stage 1 for W5'
S22N4012 | Drainages (N/B ch3000-3150) (Stage 1 for W56B) 0 0% 60 07-Jan-12 20-Mar-12 07-Jan-12 | 20-Mar... _ Drainages (N/B chSOOO 3150) (Stage1 for WSGB)
S22N4013 | Utilities (N/B ch3000-3150) (Stage 1 for W56B) 0 0% 60 14-Dec-11 28-Feb-12 14-Dec-11 | 28-Feb... | ‘
S22N4020 | Roadworks, Drainages & Utilities (N/B ch2810-3000) (Stage 2 for W5... | 39 0% 141 29-Feb-12 20-Aug-12 | 15-May-12 | 06-Oct-12} i:u Roadworks Dramages & Uillmes (N/B ¢
S22N4023 | Utilities (N/B ch2810-3000) (Stage 2 for W56A) 60 0% 60 29-Feb-12 | 14-May-12 | 15-May-12 | 26-Jul-12 | l::;l Utllrt(es (N/B ch2810 sooo) (Stage2for W56A)
S22N4030 | Drainages (N/B ch2810-3000) (Stage 2 for W56A) 60 0% 60 23-Apr-12 05-Jul-12 06-Jul-12 | 13-Sep... f o L___I Dralnages (N/B ch2810 3000) (StagE 2 for\
S22N4040 | Road Surface (N/B ch2810-3000) (Stage 2 for W56A) 44 0% 60 12-May-12 24-Jul-12 06-Jul-12 | 13-Sep... : :I Hoad Surfat:e (N/B ch2810 3000) (Stage
S22N4050 ' Roadmark & Lane Shifting (N/B ch2810-3000) (Stage 2 for W56A) 39 0% 60 09-Jun-12 20-Aug-12 27-Jul-12 106-Oct-12} &+ &+ 0 o I:I Roadmark& Ija}rrg ShlftlngiNXB oh2810

Noise Barriers & Road Barriers 1 ‘

S22N3000 | Beam Barrier 39 0% 180| 11-Jan-12 20-Aug-12 | 29-Feb-12 | 06-Oct-12} =¥ Beam Barrler !

S22N3001 | Beam Barrier - Erecting of Short Column (N/B ch2810-3000) 39 0% 60 11-Jan-12  23-Mar-12 | 29-Feb-12  14-May... | E::l Beam Barrler - Ere¢t|ng of Short Column N/B ch281
S22N3002 | Beam Barrier - Installing M-Barrier (N/B ch2810-3000) 99 0% 60 24-Mar-12 08-Jun-12 27-Jul-12 | 06-Oct-12| L I:I Beam Barrler - lnstalllng M Barrler (N/B ch281
S22N3013 | Beam Barrier - Erecting of Short Column (N/B ch3000-3150) 39 0% 60 24-Mar-12 08-Jun-12 15-May-12 | 26-Jul-12 1 I:IBeam B,%UJGI;E!?CE'UQ oﬁT”Sho‘rji(;ol‘yrrlo(N(BV
S22N3014 | Beam Barrier - Installing M-Barrier (N/B ch3000-3150) 39 0% 60 09-Jun-12 20-Aug-12 | 27-Jul-12 | 06-Oct-12} Co I:I Beam Batrier - Installihg M-Barrier (N/B
S22N3020 | NB31A (CH 0-21.9) on W56A 44 0% 98 18-Apr-12 14-Aug-12 11-Jun-12 | 06-Oct-12}  ——— NB31A (CH 0- 21 9):on W56A v
S22N3021 | NB31A (CH 0-21.9) on W56A : Erecting H-Column 44 0% 50 18-Apr-12 16-Jun-12 | 11-Jun-12 | 09-Aug... | L::l NB31A QH 0- 21 9) on W5aA Erectlng H- ¢o
S22N3022 | NB31A (CH 0-21.9) on W56A : Installing Panel 44 0% 48 18-Jun-12 14-Aug-12 | 10-Aug-12  06-Oct-12 o :l NBS1A (OH 0 21 9) on W56A Installlng

Traffic Control & Survelance System ‘ !

S22N4800 | TCSS 0 0% 66 08-May-12  26-Juk12  08-May-12 26-Jukt2| © i © 0 bbb === TCSS | | | .\ i
S22N4810 | TCSS - Stage 1 (ch2840-ch3000) 0 0% 36 08-May-12 19-Jun-12 08-May-12 | 19-dun-... | - TCSS Stage1 ch2840 ch3000) !
S22N4820 | TCSS - Stage 2 (ch3000-ch3140) 0 0% 30 20-Jun-12 | 26-Jul-12 | 20-Jun-12 | 26-Jul-12 | B TCSS- Stage 2! ‘(chsooq chSJ 4p)3

Landscaping e i
S22N6000 | Landscaping Works 21 0% 336 12-Apr-12 30-May-13 | 08-May-12 | 25-Jun-... | ) LandscaplngW
S22N6010 | Landscaping Works - Stage 1 21 0% 72 12-Apr-12 09-Jul-12 08-May-12 | 02-Aug... | I:I Landscapmg Works Stage 1
S22N6020 | Landscaping Works - Stage 2 21 0% 72 10-Jul-12  03-Oct-12  03-Aug-12 | 29-Oct-12| . | | [C—2 LandscapingWorks : Stage 2 | |
S22N6030 | Landscaping Works - Stage 3 21 0% 72| 04-Oct-12 29-Dec-12 | 30-Oct-12 | 24-Jan-... | Lo I:I Lahdscaprhg Works  Stade
S22N6040 | Landscaping Works - Stage 4 21 0% 60 31-Dec-12 | 14-Mar-13 | 25-Jan-13 | 12-Apr-13} b I:I 'Landscaping Works -
S22N6050 | Landscaping Works - Stage 5 21 0% 60 15-Mar-13  |30-May-13  |13-Apr-13 | 25-Jun-...| | @ @ 0 bbb f I;;;lml,.’a}r)q;ep’qom’g W

South Bound 3 :

Preliminaries 3 A I
$2280000 | Site Clearance/Access Rd 100% 84 01-Apr-10 A | 16-Jul-10 A |:| | Si:te :Cléa:rar{ce:/Abcé:ssf Rd
$22S80010 | Site Clearance 100% 72 01-Apr-10 A | 02-Jul-10 A |21-Feb-11 ' 21-Feb... | I:I Slte Clearance } N
$2250020 | Access Road 100% 72 20-Apr-10A | 16-Jul-10 A | 21-Feb-11 | 21-Feb... | L::;l A(:cess Rpad

Slopeworks !

S22S5000 | Slopeworks Cut(S28-sn) 84 53.13% 198 21-Oct-10 A | 22-Jun-11 21-Oct-10 | 30-Sep... f I 1! Slopeworks Cut(SZS Sn)

S22S5010 | Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23 21-Oct-10 A | 16-Nov-10 A | 13-Jdun-11 | 13-Jun-... I:I iSl:opje or;ksiCL (S28) Stage1 (CutsIOpe) ! Lo !

S$2255030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : IJKL) 349nos. 100% 23 17-Nov-10 A | 08-Feb-11 A | 13-Jun-11 | 13-Jun-... | 11 | Slopewprks Cut(SZ&) Stage 1 (SoH Nail: Installahon IJKL) 349nos
S22S5040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37 11-Dec-10 A |03-Jan-11 A | 13-Jun-11 | 13-Jun-...f & @ ' &+ &+ &+ 1O Slppeworks Cut(SQS)StageZ(OutsIope) 77777777777777777
$2255060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 555n0s. | 84 60% 37 03-Jan-11 A | 15-Mar-11 | 13-Jun-11 | 29-dun-... | N — Slopeworks Cut $28 Stage 2 $0|I Na|| Installahon EFGH 555nos
S22S5070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 84 0% 39 15-Mar-11 | 05-May-11 | 30-Jun-11 | 15-Aug... | . 1 | T Blopeworks Cut(S28) - Stage 3:(Cutslope) : | o Lo
S22S5090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 583nos. 84 0% 39 05-May-11  22-Jun-11  16-Aug-11  30-Sep... | i | SIopeWorksr Cut(S28) - Stage 3 (Soil Nai |nsta||amn ABCD) 583nos o
S22S5100 | Slope Reinstatement Works (Bridge 12B) 0 0% 75 30-Mar-12 04-Jul-12 30-Mar-12 | 04-Jul-12 | ‘ P Co _ Slope Remstateménf Wo rks (Brldge 1ZB)

Construction of Retaining Wall ! B A Do
Retaining Wall RWB12B ‘ Do I R R

2252110 | Pre-drilling for RWB12B 100% 24 16-Jul-10A | 12-Aug-10A 01-Jun-11 | 01-Jun-... | 'O {Pre-drilling for RWB12B | |
$2252120 | Piles for RWB12B 100% 116| 13-Aug-10 A | 20-Nov-10 A 01-Jun-11 | 01-dun-... | '+ C——1' Piles for RWB[I2B



WONGHWR2
Line


11 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
- 2|3]4a[5(6|7[8[9]1[1[1]1]1[1[1]1]1][1]2]2][2]2]2][2][2]2[2]2 3[3[3 3[3[3[3[3|3]3[4]4]4[4]4]4]4]4
S$22S2130 | Excavate to cut-off level 75 30% 60 05-Jan-11 A | 16-Apr-11 01-Jun-11 | 21-Jul-11 | Lo Lo L C—__—_1E cavate to.cut- oﬁ Ievel T Lo
S2252140 | Capping/Walling for RWB12B 75 0% 60 18-Apr-11  04-Jul11  22-Jul-11  30-Sep... | 1| | I3 capping/Walling jprBWﬁ! gs 7777777777777777777777777777777777777777777777777
S$2252150 | Backfilling 75 0% 30 05-Jul-11 08-Aug-11 03-Oct-11 | 07-Nov... | I:I Backhllmg Co
Roadworks, Drainage & Utilities o R
$2254000 | Roadworks, Drainages & Utilities (S/B ch3000-3400) 24 0% 224 20-Jun-12 | 21-Mar-13 | 15-Jun-12 | 22-Apr-13} I e Hoadworks Dra|nage
$2254001 | Roadmark and Lane Shifting - Stage 1.1 (S/B ch3000-3200) -4 0% 60| 24-Aug-12 | 06-Nov-12 | 20-Aug-12 | 31-Oct-12| Lo 3 _ Roadmark amd I_ane Shmmg St(
$2254002 | Road Surface - Stage 1.1 (S/B ch3000-3200) -4 0% 60 03-Aug-12 15-Oct-12 30-Jul-12 | 09-Oct-12| - Bogd@urfgce wsm}gie’ 17]7(78{37(;@3}
S2254003 | Drainages - Stage 1.1 (S/B ch3000-3200) -4 0% 60 13-Juk12  21-Sep-12 | 09-Jul-12 | 15-Sep... | . |EEEE Drainages - Stage 1.1/(S/B/ch3000-3
S2254004 | Utilities - Stage 1.1 (S/B ch3000-3200) -4 0% 60 20-Jun-12 31-Aug-12 | 15-dun-12 | 25-Aug... | _ Utilities - Stage 1.1 (8/B ch3000-3200)
S2254005 | Roadmark and Lane Shifting - Stage 1.2 (S/B ch3200-3400) 24 0% 62 04-Jan-13 21-Mar-13 | 01-Feb-13 | 22-Apr-13} \ P I:I Hoadmaﬂ( and Lane {
$2254006 | Road Surface - Stage 1.2 (S/B ch3200-3400) -4 0% 60 27-Nov-12 | 08-Feb-13 |22-Nov-12 ' 02-Feb... | ! - RQan Surface Stage1
§2284007 | Drainages - Stage 1.2 (S/B ch3200-3400) -4 0% 60 06-Nov-12  18-Jan-13  01-Nov-12 12-dan-..| | © |\ 1 0 00 oo _ Drainages - Stage 1.2/(S/B
S2254008 | Utilities - Stage 1.2 (S/B ch3200-3400) -4 0% 60 15-Oct-12  27-Dec-12  10-Oct-12 | 19-Dec... | CU DD mEE Utities - Stage 1.2 (S/Bich3]
§2284020 | Roadworks, Draingages & Utilities (S/B ch2810-ch3000) 0 0% 158 27-dul-12 02-Feb-13 | 27-Jul-12 | 02-Feb... | ! |:| Roadwork$ Dralngage$ &
S2284021 | Road Surface, Roadmark and Lane Shifting - Stage 2.1 (S/B 0 0% 60 07-Sep-12  19-Nov-12 | 07-Sep-12  19-Nov-...| _ Road $urface Roadmark and L
ch2810-2900) oo ‘ o
S$2284022 | Drainages - Stage 2.1 (S/B ch2810-2900) 0 0% 60 17-Aug-12 | 29-Oct-12 17-Aug-12 | 29-Oct-12/ 3 _ Dralnages Stage 2 1 (S/B ch2811
$2254023 | Utilities - Stage 2.1 (S/B ¢h2810-2900) 0 0% 60 27-Jul12  06-Oct-12  27-Jul-12  06-Oct-12| _Utll ities - Stage 2.1 (S/B ch2810-29)
S§2254024 | Road Surface, Roadmark & Line Shifting - Stage 2.2 (S/B ch2900-3000) | 0 0% 60 22-Nov-12 | 02-Feb-13 | 22-Nov-12  02-Feb... | I Road Surface, Roadrark
$2254025 | Drainages - Stage 2.2 (S/B ch2900-3000) 0 0% 60| 30-Oct-12 10-Jan-13 | 30-Oct-12 | 10-Jan-... | ! — ‘Dl‘raihages‘ Stage 2:2 (S/B
S2254026 | Utilities - Stage 2.2 (S/B ch2900-3000) 0 0% 60 08-Oct-12 17-Dec-12 | 08-Oct-12 | 17-Dec... | Lo - U1|I|t|e$ Stage 2 2 (S/B ch29
S§2284500 | Realignment of Existing Shek Lin Road 3 0% 75| 30-Mar-12 04-Jul-12 03-Apr-12 | 07-Jul-12 I__—_l Reallgn ment of Exlstmg Shek Lln Rdad ‘
Noise Barriers & Road Barriers I ‘
S22S3000 | Beam Barrier 32 0% 160 03-Aug-12 16-Feb-13 10-Sep-12 | 25-Mar... | == —— BEam BaI’r|er Lo
S$2253010 | Beam Barrier : Erecting of Short Column - Stage 1 (S/B ch3000-3400) | 32 0% 60 03-Aug-12 15-Oct-12 10-Sep-12 | 21-Nov... | I:I Beam Bamer Erectmg of Short Cc
S2253020 | Beam Barrier : Installing M-Barrier - Stage 1 (S/B ch3000-3400) 32 0% 50 15-Oct-12 13-Dec-12 | 22-Nov-12 | 22-Jan-... | b I:I 'Béam Bamer Installing M Ba
$2253040 | Beam Barrier : Erecting of Short Column - Stage 2 (S/B ch2810-3000) | 32 0% 50 15-Oct-12 13-Dec-12 | 22-Nov-12 | 22-Jan-... | I:::I '‘Beam Bamer Erectmg of Sh(
S22S3050 | Beam Barrier : Installing M-Barrier - Stage 2 (S/B ch2810-3000) 32 0% 50 13-Dec-12 16-Feb-13 23-Jan-13 | 25-Mar... I:IBeam Ea[r]g( ,_'f‘?ff?,","]g,
Traffic Control & Survelance System ‘ ! ‘
S2254800 | TCSS - (S/B ch2840-ch3400) 75 0% 219 10-Feb-12  03-Nov-12 | 14-May-12 02-Feb... | — *‘rclss‘ ‘(S/B éh284o-§ch§34bo>
S2254810 | TCSS - (S/B ch2840-ch3000) 75 0% 75 10-Feb-12  12-May-12 | 14-May-12 | 11-Aug... | |:| TCSS (S/B ch2840 -ch3000) | ‘
S2254820 | TCSS - (S/B ch3000-3200) 75 0% 75 10-May-12 | 08-Aug-12 | 09-Aug-12 | 07-Nov... | o |:| TCSS (S/B chGOOO 3200)
$2254830 | TCSS - (S/B ¢h3200-3400) 75 0% 75 06-Aug-12 | 03-Nov-12 | 05-Nov-12 | 02-Feb... | sg;j(§/ 9@299{374‘ 7777777
Modification of Existing Bridge ‘ A
S22S1300 | Demolish Existing Parapet & Stitching Works for bridge 12 39 0% 238 05-Jul-12 23-Apr-13 20-Aug-12 | 10-Jun-... ‘- e -‘ Derﬁolfish Ekis&inb
S$22S1320 | TTA preparation 39 0% 60 05-Jul-12 12-Sep-12 | 20-Aug-12 | 31-Oct- 12§ I:I TTA preparahon 3 b ! :
S2251321 TTA Trial Run & approval 39 0% 60 13-Sep-12 24-Nov-12 | 01-Nov-12 | 12-Jan-... | | I:I TTA Trial Run & apprd)val
S$2251325 | Demolish Existing Parapet 39 0% 60 26-Nov-12 | 06-Feb-13 |14-Jan-13  27-Mar... | 1 } I:I Demollsh Existing Parape
$22S1330 | Stitching Works 39 0% 60| 05-Feb-13 | 23-Apr-13 | 26-Mar-13 | 10-Jun-... | ! ‘I:::I‘ StitchingWorks !
Landscaping
$2256000 | Landscaping Works 0 0% 315 05-Jul-12 26-Jul-13 | 05-Jul-12 | 26-Jul-13 _ Lfanids:ca:pir
Middle Lane ‘
Roadworks, Drainage & Utilities AR I
S22M4000 | Roadworks, Drainage & Utilities -4 0% 118 08-Feb-13 09-Jul-13 04-Feb-13 | 03-Jul-13 | |:| Roadworks
S22M4012 | Roadmark and Lane Shifting (M ch2840-3400) -4 0% 54|03-May-13 | 09-Jul-13 27-Apr-13 | 03-Jul-13 | - Roadmam a
S22M4016 | Road Surface (M ch2840-3400) -4 0% 61| 03-Apr-13 18-Jun-13 | 26-Mar-13 | 11-dun-... | ‘ _ Road Surface
S22M4020  Drainage -4 0% 60 05-Mar-13  21-May-13  28-Feb-13 | 14-May... | | B Dranage |
S22M4030 | Utilities -4 0% 60 08-Feb-13 27-Apr-13 04-Feb-13 | 22-Apr-13| © © &+ & o —U”LLJ'QIJ’y’els’ IR
Noise Barriers & Road Barriers 1 A
S22M3000 | Construct Noise Barrier 48 0% 114 | 04-Dec-12 27-Apr-13 01-Feb-13 | 25-Jun-... | == | Construct N0|seB
S22M3010 | Erecting H-Column 48 0% 57 04-Dec-12 | 15-Feb-13 | 01-Feb-13 | 16-Apr-13| E::l Ereqtlng H- Column
S22M3020 | Installing Panel 48 0% 57 15-Feb-13 27-Apr-13 17-Apr-13 | 25-Jun-... |:| lnstalllng Panel !
Site Area SA23 RN | o
PHSA2320  Possession of SA23 (Day180) 100% 0 04-May-10 A 26-Jun-14 <> Possesslon of SA23 ( a’yiéb’)” P o
| SA230000 Site Area SA23 Works Period 0 0% 586 16-Jul-10 A | 03-Jul-13 16-Jul-10 | 03-Jul-13 Do L ‘- Sme Area SA
| SA230010 Site Area SA23 Works Completion 0 0% 0 25-Jun-13* <> S|te Ai'ea SA‘

South Bound

25-dun-... |



WONGHWR2
Line


Site Area SA24
PHSA2410 Possession of SA24 (Day180)

12 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
- 2|3]4[5(6]|7[8[9]1[1[1]1]1][1]1]1 1[1[2 2|2[2[2]2]2[2]2]2[3]3]3]3][3[3]|3]3[3[3]4]4[4]4]4[4]4]4
Preliminaries Lo Lo . i i ‘11 11 11 11 Lo e
S23S0000 | Site Clearance / Site Access 130 0% 112| 12-May-11 22-Sep-11 17-Oct-11 | 01-Mar... | 1::::1 Slte Clearance/Slte ACCess
S$2351000 | Site Clearance 130 0% 72 12-May-11  05-Aug-11  17-Oct-11 | 11-Jan-... | 'O——1 Site Clearance | |
S$23S2000 | Site Access 130 0% 72| 29-Jun-11 22-Sep-11 | 02-Dec-11 | 01-Mar... | ‘ I:I S|tq A(;cess
Slopeworks o
S21N2638 | Slopeworks Fill (S27) 64 0% 99 12-Dec-11 17-Apr-12 02-Mar-12 | 04-Jul-12 [ &+ &+ v @0 |:| ,,,S,'P,F?E,’Y",Qr,k,s, F|II(5‘>27) 777777 \
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD 64 0% 33/ 12-Dec-11 | 26-Jan-12 | 02-Mar-12 | 13-Apr-12| ‘I::I $Iopeworks F;II(827) Stage1 +45mPD
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD 64 0% 33 26-Jan-12 05-Mar-12 | 14-Apr-12 | 23-May... | : I:l Slopeworks F|II (827) Stage 2, +50mPD
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD 64 0% 33 05-Mar-12 17-Apr-12 24-May-12 | 04-Jul-12 : I:I Slopeworks F|II (827) Stage 3 +55mPD
S21N2740 | Debris Catcher Fence and NTHA Protective Measures (Area 3B) 13 0% 100 15-Feb-12 16-Jun-12 01-Mar-12 | 04-Jul-12 | | E=——— Debhs Catcher‘ Fénce and NTHA Pi’otecﬁvé N
(Provision Item) ; ! oo
S21N2741 | Access Rock to Hazard Rock Areas 13 0% 30 15-Feb-12  |20-Mar-12 | 01-Mar-12 | 05-Apr-12] | @ @ @ @ @ 1 0 I;;Ii7Aqqgggiﬁgqlgitglﬂg%a}(q Bpg:ﬁlgﬁrga}gﬁf 777777777777777
S21N2742 | Installation of Rock Fall Fence 13 0% 70| 21-Mar-12 16-Jun-12 10-Apr-12 | 04-Jul-12 I:I Installatlon of Rock FaII Fence
Landscaping 3 Do
S23S6000 | Landscaping Works 0 0% 295 05-Jul12 | 03-Jul13  05-Jul12 | 03-Jul13 | = Landscapmg
S$23S56010 | Landscaping Works - Stage 1 0 0% 75 05-Jul-12 29-Sep-12 | 05-Jul-12 | 29-Sep... | b _ Lahdscaplthorks Stage1 Do
S2356020 | Landscaping Works - Stage 2 0 0% 75 03-Oct-12 02-Jan-13 | 03-Oct-12 | 02-Jan-... | B ‘,,,‘,,!,,!?ﬂﬁ?‘??PJUQ,WPT,k?,,,S,t,alg‘?,
$23S6030 | Landscaping Works - Stage 3 0 0% 75/03-Jan-13 | 08-Apr-13 | 03-Jan-13 | 08-Apr-13| Do _ Landscapmg Works
S23S6040 | Landscaping Works - Stage 4 0 0% 70 09-Apr-13  03-Jul-13  09-Apr-13 | 03-Juk-13 | P _ Landscapmg
hy180)

| SA240000 | Site Area SA24 Works Period
| SA240010 Site Area SA24 Works Completion
North Bound
Preliminaries
S24N0000  Site Clearance/Access Rd
S24N0010 | Site Clearance
S24N0020 | Access Road
Slopeworks
S24N5000 | Slopeworks Cut(S31A)
S24N5010 | Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD)
S24N5020 | Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD)
S24N5030 | Slopeworks Cut (S31A) : Shortcreting
S24N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 4)
[Provisional ltem]
S24N5810 | Site Access to Hazard Rock Areas - Stage 1: Opening
S24N5811 | Site Access to Hazard Rock Areas - Stage 2: Access
S24N5820 | Installation of Rock Fall Fence - Stage 1
S24N5821 | Installation of Rock Fall Fence - Stage 2

Construction of Retaining Wall
Retaining Wall W56B-2 (Remaining) (AD)

S24N2110
S24N2120
S24N2130
S24N2140
S24N2150
S24N2160
S24N2170

Prepare Piling Platform for W56B-2

Pre-drilling for W56B-2

Retaining Wall W56B-2

Piles for W56B-2 (Stage 2)

Excavation and Installation of Tension Piles (Stage 2)

Retaining Wall Structure W56B-2 (Stage 2)

Retaining Wall & Drainage W56B-2 : Drainage and Backfill (Stage 1)

Retaining Wall W57A

S24N2200
S24N2201
S24N2202
S24N2203

Sheet Pile/Excavate & Construct W57A
Sheet Pile and ELS Works
Construction of Structure W57A
Backfilling

Retaining Wall W57b on Mini-Piles (AD)

S24N2310
S24N2320
S24N2330

Prepare Piling Platform for W57B
Pre-drilling for W57B
Piles for W57B

-4

- O O o o

144
144
144
144

14
14
14
14
14
14

125
125
125
125

100%
0%
0%

64.94%
75%
60%

0%
0%
0%
0%
0%

0%
0%
0%
0%

100%
65%
0%
20%
0%
0%
0%

0%
0%
0%
0%

80%
0%
0%

89
72
78

147
62
62
23

264

60
60
72
72

24
18
255
75
75
75
60

55
18
24
13

18
20
45

04-May-10 A
04-May-10 A

25-Aug-10 A
25-Aug-10 A
07-Sep-10 A

04-Apr-11
04-Apr-11
23-dun-11
05-Sep-11
15-Feb-12

15-Feb-12
30-Apr-12
13-dul-12

08-Oct-12

02-Oct-10 A
28-Oct-10 A
01-Nov-10 A
01-Nov-10 A
21-May-11
19-Aug-11
18-Nov-11

14-Jul-11
14-Jul-11
04-Aug-11
01-Sep-11

15-Nov-10 A
26-Feb-11
22-Mar-11

03-Jul-13
25-Jun-13*

04-Apr-11
18-Mar-11
04-Apr-11

04-Oct-11
23-Jun-11
05-Sep-11
04-Oct-11
03-Jan-13

28-Apr-12
12-Jul-12

06-Oct-12
03-Jan-13

07-Feb-11 A
05-Mar-11
03-Feb-12
21-May-11
19-Aug-11
18-Nov-11
03-Feb-12

16-Sep-11
03-Aug-11
31-Aug-11
16-Sep-11

02-Mar-11
21-Mar-11
19-May- 11

26-Jun-14
04-May-10

25-Aug-10
21-Feb-11
25-Feb-11

04-Apr-11
04-Apr-11
23-dun-11
05-Sep-11
10-Aug-12

10-Aug-12
22-Oct-12
04-Jan-13
06-Apr-13

14-Mar-11
14-Mar-11
01-Nov-10
22-Mar-11
08-Jun-11
05-Sep-11
05-Dec-11

10-Dec-11
10-Dec-11
04-Jan-12
04-Feb-12

26-Feb-11
26-Feb-11
22-Mar-11

03-Jul-13 |
25-Jun-... |

02-Apr-11|
14-Mar... |
02-Apr-11 |

03-Oct-11|
22-Jun-... |
03-Sep...
03-Oct-11 3
03-Jul-13 |

20-Oct-12|
03-Jan-... |
05-Apr-13
03-Jul-13 |

14-Mar...
21-Mar... |
18-Feb... |
07-dun-... |
03-Sep...
03-Dec...
18-Feb... |

18-Feb... |
03-dan-... |
03-Feb... |
18-Feb... |

02-Mar...
21-Mar... |
19-May... 1

3 Slte Area SA

777777777777777777777777777777777

,,,,,,

fffffffff

,,,,,,,

Site CIEaI'ance

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Ac ,e$s Road
I::I Slopeworks Cut(SB1A)

I SlopeWO(ks Cut S$1A &SmlNan Stage1 Upper +80mPD

fffffffffffffffffffffffffffffffffff

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

1 & Site Area SA]

te CIearance/AcCeSs Rd

— Slopeworks Cut (831 A)

=~ _

& Sail Na|| Stage 2 (Lower +72mPD)

fffffffffffffffffffffffffffffffffffffffffffffff

- SIOpGWOrks Cut (S311A Sh()rtCretlng o
- ‘ 1.‘ ———— .Debr|sCatcherFenceandh

=

E::I $Ite Accessto Hazard RockAreas $tage1 Ope
P I:I Site Accessto Hazard Rock Areas Stage
N Installanon of Rock Fall Fence - Stal

'] Installation of Rock F‘all‘ Feén

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,

: E:I Excavanon and Installanon of Tenslon P|Ies (Stage 2)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Frépa rei Pi:lin(i; F:’Iatiforim for WSYB
! Pre{drilling for W57B

) Retalnlng WaII W5GB 2
Plles for wseB 2 Stage 12)! b

I:I Retaming WaII Structure WSGB 2 (Stage 2)

= Sheet Pne/Excavate & COnStru ot W57A
0 Sheet P|Ie and ELS Works 1

I:I Cons’trucnon of Structure W57A

Piles for W57B
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13 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
- 2|3]4a[5(6]|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3]3]3[3[4]4]4[4]4]4[4[4
S24N2340 | Excavate and Tension Piles W57B 0 0% 32 20-May-11 27-Jun-11 20-May-11 | 27-dun-...[ @ | | | SRR 7—:77E7xicava}te’a}r]q Tension 7P|7Ie§7W§77B 7777777777 R R R
S24N2360 | Retaining Wall & Drainage W57B 0 0% 52 28-Jun-11 27-Aug-11 28-Jun-11 | 27-Aug... ‘‘‘‘‘‘‘‘‘‘‘‘‘ - hetrauﬁmg; Wa]l & DTramaTge W57B rrrrrrrrrrrrrr
Retaining Wall W57C, (CSD 2) j ! b A R
S24N2402 | Pre-drilling for W57C 0 0% 20 26-Feb-11 21-Mar-11 26-Feb-11 | 21-Mar... | [l Pre drlllmg for W57C
S24N2404 | Piles for W57C 0 0% 45 22-Mar-11  19-May-11  22-Mar-11  19-May... | | B Piles for WS7C | | | | |
S24N2407 | Excavate to cut-off level 0 0% 32 20-May-11 27-dun-11 20-May-11 | 27-dun-... | . -Exca\/ate j(g’(;yjtigf’leg\‘/’e;l iiiiiiiiii
S24N2408 | Capping/Walling for W57C 0 0% 52 28-Jun-11 27-Aug-11 | 28-dun-11 | 27-Aug... | Lo - CappmgXWaIImg for W57O
S24N2420 | Backfilling 0 0% 39| 29-Aug-11 15-Oct-11 29-Aug-11 | 15-Oct-11 | A _ Backfllhng ! Lo
Retaining Wall RWB12A, (CSD 2) o |
S24N1500 | Piling & Construct RWB12A 0 0% 90 17-Oct-11 04-Feb-12 | 17-Oct-11 | 04-Feb... | c— P|I|ng &Construct RWB12A
S24N1510 | Piling of RWB12A 0 0% 55/ 17-Oct-11 | 19-Dec-11 | 17-Oct-11 | 19-Dec... | NN R ! | Piling pﬁfﬁRﬁVfoBj?fA 77777777 !
S24N1520 | Construction of Structure RWB12A 0 0% 30 20-Dec-11 30-Jan-12 20-Dec-11 | 30-Jan-... | o Construchon of Structu
S24N1530 | Backfiling 0 0% 5 31-Jan-12 | 04-Feb-12  31-Jan-12 | 04-Feb... | | Backﬂlhhg : :
Roadworks, Drainage & Utilities I o . :
S24N4000 | Roadworks, Drainages & Utilities (ch3140-3420) 0 0% 116 20-Feb-12  12-Juk12  20-Feb-12 | 12-Juk12 | Qe Roadworks Dralnages&Utllltles (ch314o-
S24N4010 | Road Surface 0 0% 75 20-Feb-12 | 22-May-12 | 20-Feb-12 | 22-May... | —,,BQ?Q,SH(‘(?EQ, ; ! !
S24N4012 | Roadmark and Lane Shifting 0 0% 41 23-May-12  12-Jul-12 23-May-12 | 12-Jul-12 | Do ! _ Roadmark and; Lane sh |ft|ng !
S24N4020  Drainages 0 0% 60| 06-Feb-12 | 19-Apr-12 | 06-Feb-12 | 19-Apr-12| Do ! — Dra(nages ! !
S24N4030 | Utiliies 3 0% 60 31-Dec-11  14-Mar-12  05-Jan-12 | 17-Mar... | I:I Ut|I|ties |
Landscaping I o
S24N6000 | Landscaping Works 0 0% 288 13-Jdul-12 03-Jul-13 13-Jul-12 | 03-Jul-13 3 3 R ',,!-?ﬂ@??ﬁ'ﬂg
S24N6010 | Landscaping Works - Stage 1 0 0% 72 13-Jul-12 06-Oct-12 | 13-Jul-12 | 06-Oct-12} Lo ‘_ Landscaping Works - Stage'1 |
S24N6020 | Landscaping Works - Stage 2 0 0% 72| 08-Oct-12 03-Jan-13 | 08-Oct-12 | 03-Jan-... | Do Do _ Landscapmg Works Stage
S24N6030 | Landscaping Works - Stage 3 0 0% 72/ 04-Jan-13 | 05-Apr-13 | 04-Jan-13 | 05-Apr-13| o | | | IS |andscapingWorks
S24NB040  Landscaping Works - Stage 4 0 0% 72 06-Apr-13 | 03-Jul13  06-Apr-13 | 03-Jul-13 | o — LahdScaplhg
Site Area SA25 ‘ N SR
PHSA2520 Possession of SA25 (Day270) 100% 0 04-May-10 A 26-Jun-14 ‘ <> PossesS|oh of SA25<Day27d oo
| SA250000 Site Area SA25 Works Period 71 0% 770 04-May-10 A | 23-Apr-13 04-May-10 | 03-Jul-13 | © — — Site Ared SA25 W(
| SA250010 Site Area SA25 Works Completion 0 0% 0 25-Jun-13* 25-dun-...| 1 & Site Ared SAZ
SA250020 Temporary Traffic Management (Detail shall refer to supplementary 0 10.07% 765 04-May-10 A | 25-Jun-13 | 04-May-10 | 25-Jun-...| @ ¥ - Ferhpd)rdryfTr
information) !
| SA250030 Overall Utility Diversion (Detail shall refer to supplementary information) ' 0 10.07% 765 04-May-10 A | 25-Jun-13 04-May-10 | 25-Jun-... ) - - Overall Ut||ity
South Bound B . ‘
Preliminaries I ‘ ‘
$2550000 | Site Clearance/Access Rd (ch3400-3600) 100% 97/20-Oct-10 A | 16-Feb-11 A ; D e—m—— siteic:lnarance/Access Rd (ch3400 3600)
S2580010 | Site Clearance (ch3400-3600) 0 60% 75/20-Oct-10 A | 01-Apr-11 | 26-Feb-11 | 01-Apr-11| 3 IE: Sitk Clearance (chi3400-3600) !
$2550020  Access Road (ch3400-3600) 0 60% 75 15-Nov-10A | 01-Apr-11  26-Feb-11 O1-Apr-11| @ | | | | | | ([ 77l7759@5559@7(9@73@9@@@9)‘ 777777777777777777777777777777777777777777777777777777777777
Slopeworks ‘ IR N ‘
$25S55000 | Slopeworks Fill(S30A) 0 0% 86 29-Sep-11  12-Jan-12 | 29-Sep-11  12-Jan-.. | = Slopeworks F|II(SBOA) | | |
$25S85010 | Slopeworks Fill (S30A) - Stage 1: +53.5mPD 0 0% 45| 29-Sep-11 | 22-Nov-11 | 29-Sep-11 | 22-Nov... | Do - Slopeworks Fill (S30A) - Stage1 +53 5mPD !
$25S5020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD 0 0% 41 23-Nov-11 12-Jan-12 | 23-Nov-11 | 12-Jan-... | Do Do - Slopeworks Fn! SSQA $tage2 55 8mPD
$2555100 | Slope Reinstatement Works (Pier 13AP1/2 & TW1/2) 57 0% 150 18-Oct-12 23-Apr-13  27-Dec-12 | 03-Jul-13 | I | | | e=—=————u Slope Bglir]sgqtgmg
S25S5110 | Slope Reinstatement Works (Pier 13AP1) : Stage 1 57 0% 37 18-Oct-12  30-Nov-12  27-Dec-12 | 08-Feb... | P ' L Slope Reinstatement Works (P
S25S5120 | Slope Reinstatement Works (Pier 13AP2) : Stage 2 57 0% 37 01-Dec-12 16-Jan-13 09-Feb-13 | 27-Mar... | Lo !:I ' Slope Reinstatement Work
$25S85130 | Slope Reinstatement Works (TW1) : Stage 1 57 0% 38/17-Jan-13 | 05-Mar-13 | 28-Mar-13 | 16-May... | Do 11 Slope Reinstatement W
$2555140 | Slope Reinstatement Works (TW2) : Stage 2 57 0% 38/ 06-Mar-13 | 23-Apr-13 | 18-May-13 | 03-Jul-13 | Do 1! Slope Reinstateme
Construction of Retaining Wall | o
Retaining Wall W58B, (CSD 2) | |
$25S52020 | Site Formation 0 0% 25 02-Apr-11 06-May-11 | 02-Apr-11 | 06-May... | | S|te Formanon Lo
$25S2030 | Excavate to cut-off level 0 0% 10| 07-May-11 19-May-11 | 07-May-11 | 19-May... | | Excavate to! cut qﬁ level Lo
S$2552050 | Construction of Structure W58B 0 0% 60 20-May-11 30-Jul-11 20-May-11 | 30-Jul-11 _ Construcnon ofStmcture WSBB
S2552060 | Backfilling 0 0% 50 01-Aug-11 | 28-Sep-11 | 01-Aug-11  28-Sep.. | ) Backfillmg B
Roadworks, Drainage & Utilities I D Do Do !
S25S4000 | Roadworks, Drainages & Utilities 3 0% 120 14-Feb-12 11-Jul-12 14-Feb-12 | 14-dul-12 c————— Rd)adwbrks Dramages& Util|t|és
$25S54010 | Road Surface 0 0% 60| 14-Feb-12 | 27-Apr-12 | 14-Feb-12 | 27-Apr-12| _ Road Surface ! !
$2554020 | Roadmark and Lane Shifting 3 0% 60| 28-Apr-12 11-dul-12 03-May-12 | 14-Jul-12 | [:::I Roadmark and Lane Sh |ft|ng
S25S4030 | Drainages 0 0% 60 31-Jan-12 13-Apr-12 31-Jan-12 13-Apr-12f - Dramages ! !



WONGHWR2
Line


14 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2011 2012 2013
Float | Complete| Duration Finish Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
- 111[1]2]2]2]2]2[2[2]2]2[2[3]3]3 3[3[3 3[3[3 3[4]4]4[4]4]4]4[4
S2554050 | Utilities 0 0% 60 13-Jan-12 26-Mar-12 13-Jan-12 | 26-Mar... | P00 IR Utilities e
S2584200  Slip Road H 3 0% 145 06-Feb-12  01-Aug-12 | 09-Feb-12 | 04-Aug... | ‘ |:i Slip Road H
Noise Barriers & Road Barriers 1 Do : : : : : : Do
S25S83000 | Construct Noise Barrier & Beam Barrier, NB34 0 0% 165 13-Jan-12 04-Aug-12 | 138-dan-12 | 04-Aug... : |:| Construct Norse Barrrer & Beam Barner |
S2553010 | Noise Barrier : Foundation Works 0 0% 48/13-Jan-12  |12-Mar-12 | 13-Jan-12 | 12-Mar... | - Jil\tors’oﬁ’etrrl’e’r’foﬁqr}@otror] Works 77777
$25S53020 | Noise Barrier : Installation of H-column & Panel 0 0% 60| 13-Mar-12 | 26-May-12 | 13-Mar-12 | 26-May... | . Norse Barrrer‘ Installatron of H Qolumn & Panel
S25S3030 | Beam Barrier : Erecting of Short Column 0 0% 60 13-Mar-12 26-May-12 | 13-Mar-12 | 26-May... _ Beam Barrrer Erectrng of Short Column !
S25S3040 | Beam Barrier : Installation of M-Panel 0 0% 57 29-May-12 04-Aug-12 | 29-May-12 | 04-Aug... o - Beam Barrrer Installatron of M Panel
Traffic Control & Survelance System ; - ‘
S2554800 | TCSS 0 0% 81 28-Apr-12  04-Aug-12  28-Apr-12 O4-Aug.. | © | © Lol bn i === TCSS | | i
S2584810 | TCSS - Stage 1 (Bridge 13A) 0 0% 75| 28-Apr-12 28-Jul-12 28-Apr-12 | 28-Jul-12 | _ TCSS Stage 1 (Brrdge 13A)

S2554820

TCSS - Stage 2 (LB1)

Site Area SA26

PHSA2620 Possession of SA26 (Day0)

| SA260000  Site Area SA26 Works Period
| SA260010 Site Area SA26 Works Completion
SA260020 Temporary Traffic Management (Detail shall refer to supplementary
information)
| SA260030 Overall Utility Diversion (Detail shall refer to supplementary information)
| SA260040 Additional work to existing ball valves, HKCG
North Bound
Preliminaries
S26N0000  Site Clearance/Access Rd (Tai Wo Road)
S26N0010 | Site Clearance (Tai Wo Road)
S26N0020 | Access Road (Tai Wo Road
Slopeworks
S26N5000 | Slopeworks Cut(S31A-sn)
S26N5010 | Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD)
S26N5020 | Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD)
S26N5030 | Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD)

Construction of Retaining Wall
Retaining Wall W59 (w/SP)

S26N2000
S26N2001
S26N2020

Sheet Pile/Excavate & Construct W59 (w/SP)
Sheet Pile/Excavate & Construct W59 (w/SP)
Backfilling

Roadworks, Drainage & Utilities

S26N4000
S26N4010
S26N4020
S26N4030
S26N4040
S26N4050
S26N4060

Roadworks, Drainages & Utilities (ch3400-3720)

Road Surface, Roadmark and Lane Shifting (ch3400-3560)
Drainages (ch3400-3560)

Utilities (ch3400-3560)

Road Surface, Roadmark and Lane Shifting (ch3560-3720)
Drainages (ch3560-3720)

Utilities (ch3560-3720)

Traffic Control & Survelance System

S26N4800
S26N4810
S26N4820

TCSS (ch3400-3720)
TCSS (ch3400-3560)
TCSS (ch3560-3720)

Modification of Existing Bridge
Modification of Existing Bridge 13

S26N1210
S26N1211
S26N1212
S26N1220
S26N1230
S26N1250

Construction of Temporary Pier supports & Installation of Jacks
Construction of Temporary Pier supports

Installation of Jacks

Demolish Central Barriers

Jacking up of Bridge & Replace Bearings

Stitch Bridge / CJ works

Road Resufacing & Line Marking

0 0%

100%
6 29.85%
0 0%
0 29.81%

0 29.81%
419 0%

100%
100%
100%

0%
0%
0%
0%

o O o o

0 0%
0 0%
0%

o

0%
0%
0%
0%
0%
0%
0%

o OO OO O O oo

o

0%
0 0%
0 0%

0%
0%
0%
0%
0%
0%

NN N NN

75

150
75
75

137
60
50
27

100
75
25

132
50
35
35
55
35
35

138
72
66

170
50
30
30
30
30

07-May-12

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

29-Nov-12

26-Feb-10 A
26-Feb-10 A
01-Jun-10 A

19-Mar-11
19-Mar-11
04-Jun-11
04-Aug-11

05-Sep-11
05-Sep-11
05-Dec-11

10-Feb-12
10-Feb-12
27-Jan-12
06-Jan-12
16-May-12
02-May-12
13-Apr-12

10-Feb-12
10-Feb-12
10-May-12

05-Sep-12
05-Sep-12
06-Nov-12

11-Dec-12
18-Jan-13

26-Feb-13

04-Aug-12

28-Jun-13

28-Jun-13*

28-Jun-13

28-Jun-13
22-Jan-13

28-Aug-10 A
31-May-10 A
28-Aug-10 A

03-Sep-11
03-dun-11
03-Aug-11
03-Sep-11

06-Jan-12
05-Dec-11
06-Jan-12

23-Jul-12

13-Apr-12
08-Mar-12
20-Feb-12
23-Jul-12

13-dun-12
25-May-12

30-Jul-12
10-May-12
30-Jul-12

06-Apr-13
06-Nov-12
11-Dec-12
18-Jan-13
26-Feb-13
06-Apr-13

07-May-12

17-May-11
26-Feb-10

26-Feb-10

26-Feb-10
03-May-14

19-Mar-11
19-Mar-11

19-Mar-11
19-Mar-11
04-Jun-11
04-Aug-11

05-Sep-11
05-Sep-11
05-Dec-11

10-Feb-12
10-Feb-12
27-Jan-12
06-Jan-12
23-May-12
09-May-12
20-Apr-12

10-Feb-12
10-Feb-12
10-May-12

14-Sep-12
14-Sep-12
15-Nov-12
20-Dec-12
28-Jan-13
07-Mar-13

03-Jul-13 |
28-Jun-... 3
28-Jun-...

28-Jun-... }
25-Jun-... 3

19-Mar...

19-Mar... |

05-Jan-...
03-Dec... |
05-Jan-... |

28-Jul-12
12-Apr-12}
07-Mar... |
18-Feb... |
28-Jul-12 |
19-dun-... |
01-dun-... |

28-Jul-12 |
09-May... |
28-Jul-12 |

15-Apr-13 |
14-Nov... |
19-Dec...
26-Jan-... |
06-Mar... |
15-Apr-13 |

04-Aug... |

_ TGS$ Stagez LBt)

1 Site Areé SA

********************

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

<> Site Area SAl

] Temporary T

.‘ Ovérdll Utilfity

L Site Clearan

1 Site Clearance (Tai |

& Rd(Tai W Road)’

I:I ACCESS Road
03-Sep... 7777777777777777777777
03-Jun-... |
03-Aug... |
03-Sep... |

— SlOpGWOI’kS Cut(S31A Sn)

ﬂbpewmks Cut(S31A-sn):- Stage 1( Uppér +65mPD)

**********************

! Additional work to existing

)
o

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| Slopeworks Cut(SB1A sn):- Stage 2 (Middle +60mPD)
- Slopeworks ¢ut 8*31)\ sn $tage 3 (Lower +5$mPD

|:| :Sh:ee:t P‘ile:/E;(cetvette :& Cottstmot W59 tw/SI::t)
_ $heet Prle/Excavate & C)onstruqt W59 (W/SP) !
Do - Backfrllrng AR !

‘‘‘‘‘‘‘‘ |:| Ftoadvrrorlr(s‘ Drarhabejs &r Utllltteé (oh34do
! - Road Surface Roadmark and Lane Shrftmg (oh34(
- Drarnages (ch3400 3560) ‘
H Ut|I|t|e$ (ch3400- 3560) Do ! A
© L= Road Surface, Roadmark and ,L,ane?h,'ﬂ!r
| i:l |Drainages (ch3560-3720) | | | | | | |
I:I Utilities (‘ch‘3560‘37‘"2Q) !

| —— o)
,,,,,,,,,,,,,,,,,,,,, (NN TCSS (chB400:3560) | | | | i o100

_ TCSS (Ch 3560 3720)

‘:ﬁ:ﬁj‘ — ‘Cdns‘tru‘ctibn‘of‘Te‘m
=21 Constructiniof Temporary Pier s
; I:I ‘Inétetllatlojn orfJ‘achs‘ ! !
I:I Demolrsh Central Barﬂers
| Jacking upof Bridge & |

- [ stitch Bridge / GJ wq



WONGHWR2
Line


J3318-UPDATE 2011-02

28-Feb-11 16:35

Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2011 2012 2013
Float | Complete| Duration Finish Q@2 | @3 | 4 | of Q2 | @3 [ 4 | of Q2 | @3 | 4
1[1[1]2[2]2[ 2| 2[2[ 2| 2[2[ 2| 3] 3] 3| 3[3[3|3] 3] 3| 3[4[4|4[4] 4| 4] 4|4
S26N4910  Resurfacing/Line Marking North Lane SA26 7 0% 64 06-Apr-13 24-Jun-13 16-Apr-13 | 03-Jul-13 T A I:I Eegurtaqing/[
Landscaping j
S26NB000 | Landscaping Works 48 0% 201 11-May-12  06-May-13 | 10-Jul-12 | 03-Jul-13 | o ———— LandScaplng Wor
S26N6010 | Landscaping Works - Stage 1 48 0% 73/ 11-May-12 | 08-Aug-12 | 10-Jul-12 | 04-Oct-12/ I:I Landscaprng Works Stage AN
S26N6020 | Landscaping Works - Stage 2 48 0% 73/ 08-Aug-12 | 05-Nov-12 | 05-Oct-12 | 02-Jan-...| i ,,I;I,,lr?ﬂqs@ﬂ[‘g) Wﬁqr}(ﬁsﬁﬁStagie’?J”
S26N6030 | Landscaping Works - Stage 3 48 0% 73/ 05-Nov-12 | 01-Feb-13 | 03-Jan-13 | 05-Apr-13| ;I:::I I_andscaplng Works + Staj
S26N6040 | Landscaping Works - Stage 4 48 0% 72 01-Feb-13 | 06-May-13  06-Apr-13 | 03-Jul13 | | | Lo I:I Landsoaplng Wor
South Bound ‘
Preliminaries ‘ A
S265S0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 129 26-Feb-10 A | 04-Aug-10 A :u&te CIearance 77777777777 (Tar 7\/7\/9 Bga(t) 7777777777777777777777777777777777777777777777777777777777777
S26S10 Site Clearance (Tai Wo Road) 100% 80| 26-Feb-10 A | 05-Jun-10 A | 01-Mar-11 | 01-Mar... [ —— 1 Site Glearance Tal 1)3
$26520 Access Rd (Tai Wo Road) 100% 80 29-Apr-10A | 04-Aug-10 A | 09-Jun-11 | 09-Jun-... | | |:| Access Rd (Ta ad)
Slopeworks 1 ‘
S26S5000 | Slopeworks Fill(S32) 7 0% 144/ 27-Aug-11 | 22-Feb-12 | 06-Sep-11  01-Mar...
S26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 7 0% 72 27-Aug-11 23-Nov-11 06-Sep-11 | 01-Dec... |
$26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) 7 0% 72| 23-Nov-11 | 22-Feb-12 | 02-Dec-11 | 01-Mar... | ! I:I S‘Iopev‘vorks‘ Frll (SSE) Stage 2 (Upper +45mF’D)
$2655100 | Slope Reinstatement Works (Pier 13AP3 & TW3) 39 0% 216/ 21-Aug-12 | 15-May-13 | 08-Oct-12 | 03-Jul-13 | Doy — Slope Relnstaten
S26S5101 Slope Reinstatement Works (Pier 13AP3) - Lower: below +32mPD 39 0% 54 21-Aug-12 25-Oct-12 08-Oct-12 | 10-Dec... | I:I Slope Rernstatement Works (Prer
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: above +32mPD 39 0% 54 26-Oct-12 29-Dec-12 | 11-Dec-12 | 18-Feb... L I:I Sldpe Re|nstatement Wbrks
82685103 | Slope Reinstatement Works (TW3) - Lower: below +30mPD 39 0% 54/ 31-Dec-12 | 07-Mar-13 | 19-Feb-13 1 26-Apr-13| : & © &+ v 0 v o | ] I:I ”LSIJORQ E‘?,'??E?@T‘?UW
S26S5104 | Slope Reinstatement Works (TW3) - Upper: above +32mPD 39 0% 54| 08-Mar-13 15-May-13 | 27-Apr-13 | 03-Jul-13 | b 1+ [ ! Slope Reinstaten
S26S5110 | Slope Reinstatement Works (besides LB3) 90 0% 150 07-Sep-12 11-Mar-13 27-Dec-12 | 03-Jul-13 | ::::; Slope Ftemstatementv
S26S5120 | Slope Reinstatement Works (besides LB3) - Lower: below +24mPD 90 0% 75 07-Sep-12 06-Dec-12 | 27-Dec-12 | 28-Mar... | |:| Slope Rernstatement Woﬂ(s(
S26S5130 | Slope Reinstatement Works (besides LB3) - Upper: above +24mPD 90 0% 75 07-Dec-12 11-Mar-13 02-Apr-13 | 03-Jul-13 L I:I Slbpe Relnstateméntv
Construction of Retaining Wall ‘ Do
Retaining Wall RWTW1, (CSD 1) ; Cor [
S26S1289 | Pre-drilling for RWTW1 part 1 14 0% 11| 27-dun-11 11-Jul-11 15-Jul-11 | 27-Jul-11 | EI Pre drlIIlng for RWTW1 part 1
S26S1290 | Piling/Excavate & Construct RWTW1N & RWTW1S 20 0% 202 11-Jul-11 13-Mar-12 28-Jul-11 | 10-Apr-12 = ==} Prlrng/Exdavate & COnstruct RWTW1 N & RWTW1S
S26S1391 | Piling Platform 14 0% 30 11-Jul-11 15-Aug-11 28-Jul-11 | 31-Aug... | I:I Pillng Platform ! r
S26S1392 | Piling & Construction of Structure RWTW1N 1 0% 75 31-Aug-11 29-Nov-11 | 01-Sep-11 |30-Nov... [ « &« ' &+ &+ &+ o v 0 ‘77j77l;li7I‘j"rlrng7&7(739nsitru’citr9niqt StructureRWTW1N 777777777777777777
$2651393 | Piling & Construction of Structure RWTW1S 1 0% 60 30-Nov-11 14-Feb-12 | 01-Dec-11 | 15-Feb... | [:::I P(Irng & Oonstructron of Structure RWTW1$
S2651394 | Backfilling 20 0% 24| 15-Feb-12 | 13-Mar-12 | 09-Mar-12 | 10-Apr-12| o |:| Backfrlhng P
Retaining Wall RWTW2, (CSD 1) N Do
$2651379 | Pre-drilling for RWTW2 and Abutment 14 43.99% 12/ 01-Sep-10 A | 27-Jun-11  07-Jul-11 | 14-Jul-11 | ] Ferej-dtillihgiforj R}W;TWzianjd Abutnjnertt 3 I
S2651380 | Piling/Excavate & Construct RWTW?2 and abutment 1 0% 401 15-Feb-12  24-Jun-13  16-Feb-12 | 25-Jun-... | N Plillng’/E’)gpava
S2651381 | Piling works 1 0% 61 15-Feb-12  30-Apr-12 | 16-Feb-12  02-May... | L |:| Pilingworks | | | [ 1 00 0L
S26S1382 | Construction of RWTW?2 and abutment (stage 1.1 S Bay 1-2) 1 0% 51 02-May-12 03-Jul-12 03-May-12 | 04-Jul-12 | | I:I Constructrd)n of RWTW2 and abutmént (sta(
S26S1383 | Construction of RWTW2 and abutment (stage 1.2 S Bay 3-4) 1 0% 51 04-Jul-12 31-Aug-12 | 05-Jul-12 | 01-Sep... | I___I Constructron of RWTWZ and abutment
S26S1384 | Construction of RWTW2 and abutment (stage 2.1 N Bay 1-2) 1 0% 50| 23-Jan-13  |25-Mar-13 | 24-Jan-13 | 26-Mar... | ! r::r Gonstruqtlon Qf RWT]
S2651386 | Construction of RWTW2 and abutment (stage 2.2 N Bay 3-4) 1 0% 50 26-Mar-13  29-May-13  27-Mar-13 (30-May... | | |\ 0 il on ol .1 =3 Construction of
S2651387 | Backfilling 1 0% 21 30-May-13  24-dun-13  31-May-13 25-dun-..| ¢ 00 o0 obopooon b ij BTadkflTIhngT
Retaining Wall RWTW3, (CSD 1) j Lo Do oo
S26S1389 | Pre-drilling for RWTW3 and abutment 82 33% 12 30-Sep-10 A  08-Mar-11 09-Jun-11 | 18-Jun-... | 7 Pre- crrllrng for RWTW3 and abutment
S2651390 | Piling/Excavate & Construct RWTW3+abutment 27 0% 213 20-un-11  05-Mar-12  20-Jun-11 | 10-Apr-12| o ) Plling/EXcavate&Constmct RWTW3+abutment
S$26S1591 | Piling for RWTW3 0 0% 61 20-Jun-11 30-Aug-11 20-Jun-11 | 30-Aug... | !
S26S1592 | ELS Works & Excavation 27 0% 60 31-Aug-11 11-Nov-11 04-Oct-11 | 13-Dec... .
S26S1593 | Construction of Structure RWTW3 and abutment 27 0% 71 12-Nov-11 | 09-Feb-12 | 14-Dec-11  12-Mar... | E::I Construct(on of Structure RWTWS and abutment
S2651594 | Backfilling 27 0% 21 10-Feb-12  05-Mar-12  13-Mar-12 | 10-Apr-12| o I:I Babkfrlllng L
Retaining Wall W60 & W61A (CSD 2) AR |
$26S82020 | Pre-drilling for W60 & W61A 18 0% 7/31-Aug-11 | 07-Sep-11 | 21-Sep-11 |29-Sep... | | @ @ i 1 i b l;lijl?r"eidriiltjngtq‘;r Wﬁ@qf&f\)ﬁv@‘y\j 7777777777777777777777777777777777777777
$26S2030 | Mini Piles for W60 & W61A 18 0% 30 08-Sep-11 15-Oct-11 29-Sep-11 | 05-Nov... I___I Mlnl Plles forW60 &W61A Lo
S26S2040 | Excavation 152 0% 36 17-Oct-11  26-Nov-11  23-Apr-12  05-Jun-... | fumi ExCaVatlbnr o
S26S2050 | Construct Cap & Wall 83 0% 40 22-Feb-12 13-Apr-12 06-Jun-12 | 24-Jul-12 | ‘ I:I CbnStruct Cap &WaII
$26S2060 | Backfilling 83 0% 23 13-Apr-12 11-May-12 | 25-Jul-12 | 20-Aug... | I:I ‘Back‘frllr‘ng !
Retaining Wall 61B 1 ! b b b
2652100 | Retaining Wall 61B 100% 138/ 01-Jun-10 A 13-Nov-10 A P ===————— Rétaming WaII
§26S2110 | Piling works 100% 42/01-Jun-10 A | 21-Jul-10 A | 06-Sep-11 | 06-Sep... | I:I Piling works ‘ r {0
$26S2120 | Construction of Structure W61B 100% 72/22-Jul-10 A | 15-Oct-10 A | 06-Sep-11 | 06-Sep... | Lo L::;l ‘C‘onstruc' j jru}cntreEV\Am}B !



WONGHWR2
Line


16 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
2|3]4a[5(6]|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3]3]3[3[4]4]4[4]4]4[4[4
S26S2130 | Backfilling 100% 24 18-Oct-10 A | 13-Nov-10 A | 06-Sep-11 06-Sep...r rl__‘_erz‘ack‘filing e e
Temporary Works IR
S26S2500 | Construct Temp Steel Bridge between RWTW2/RWTW1 1 0% 117 01-Sep-12 22-Jan-13 03-Sep-12 | 23-Jan-... | © b ! b P b ‘ : |:| éorﬁrsfmot T‘erﬁp‘SteelBrld
S$26S2501 | Temporary Foundation Support 1 0% 27 01-Sep-12 04-Oct-12 03-Sep-12 | 05-Oct-12} & + &+ &+ 0 00 e Temporary Foundat|on Support
S2652502 | Temporary Steelwork - Column 1 0% 24| 05-Oct-12 02-Nov-12 | 06-Oct-12 |03-Nov... | + + « i v v v v o o ] TemporarySteeIworK Column;
$2652503 | Temporary Steelwork - Upper Structure 1 0% 36 03-Nov-12 14-Dec-12 | 05-Nov-12 ' 15-Dec... | @ @ @ ¢ 0 v b I::I ‘Tem‘po‘rar‘y $teé|v§10ﬁk Upper
S26S2504 | Temporary Road Surface, Road Utilities and Lighting 1 0% 30 15-Dec-12 22-Jan-13 17-Dec-12 | 23-Jan-...| | D ! Do P D Do I:I Tempoﬁraryfﬁoag§uﬁrjaoeﬁ,r
S26S2550 | Removal and Disconnect of Temporary Steel Bridge 0 0% 6 26-Jun-13 03-Jul-13 26-Jun-13 | 03-Jul-13 | AR I hemoval an(
Roadworks, Drainage & Utilities Hj ‘
S26S3950 | Roadworks, Drainages & Utilities (Stage 1: RWTW1-3) 20 0% 120 14-Mar-12 09-Aug-12 | 11-Apr-12 | 01-Sep... |:| Rd)adworks Drarnages&Ut|l|t|es Stage
S26S3960 | Road Surface (Stage 1) 20 0% 72/15-May-12 | 09-Aug-12 | 08-Jun-12 [01-Sep... [ & 1« & v 0 s b I_:I Road Surface (Stage 1) Lo
$26S3970 | Drainages (Stage 1) 20 0% 72 16-Apr-12  |12-Juk12  |10-May-12 | 04-Aug... | | @ @ i o b fi7j7iﬁf”fﬁ7j’iﬁfﬁfﬁ7:il;;”Drarr]ages”&};agej’t 7777777777777777777777
S26S3980 | Utilities (Stage 1) 20 0% 72/14-Mar-12 | 12-Jun-12 [ 11-Apr-12 07-dul12 | | @ 1 or oo ' C——1 . Utilittes (Stage:1): D
2654000  Roadworks, Drainages & Utilities (Stage 2 remain area) 14 0% 87 21-Aug-12  03-Dec-12  21-Aug-12 19-Dec.. | | i | | (i .. il i [ il === Roadwdrks, Dralnages&Utllltu
S26S4012 | Roadmark and Lane Shifting (Stage 2) 14 0% 50 05-Oct-12 03-Dec-12 | 22-Oct-12 |19-Dec... | + + + 0 00 Lo A I:I Roadmark and Lane Shifting ($
S26S4014 | Road Surface (Stage 2) 0 0% 60 12-Sep-12 | 23-Nov-12 | 12-Sep-12 (23-Nov... | & ¢ 1 0 v b _ Road ‘Su‘rfa‘ce‘ (S‘tage‘Z)‘
$26S4020 | Drainages (Stage 2) 0 0% 60 11-Sep-12 | 22-Nov-12 | 11-Sep-12 22-Nov... | | @ | | | o L . | 'HEEE Drainages (Stage2) | | | ! |
$2654030 | Utilities (Stage 2) 0 0% 60 21-Aug-12 | 01-Nov-12 | 21-Aug-12 01—Nov...§ R o o - LjJtirities :(St:agie2:)§
Noise Barriers & Road Barriers 0 T T A O O O
S26S3000 | Construct Noise Barrier & Beam Barrier, NB35 0 0% 90 12-Sep-12 31-Dec-12 | 12-Sep-12 | 31-Dec... N== Construct Noise Barrier&Be
$2683010 | Construct Noise Barrier : foundation Works 0 0% 30 12-Sep-12 1 18-Oct-12 | 12-Sep-12 | 18-Oct-12| 0 v 0 v - Construct Norse Barner foundatlo
$2653020 | Construct Noise Barrier : Installation of H-coulmn & Panel 0 0% 60| 19-Oct-12 31-Dec-12  |19-Oct-12 |31-Dec... | 1 &+ 1 0 o ‘,,r,,!_,@%Sfrﬂﬂﬁtﬁ,‘p’?‘iB,Qr,'l‘?r,c,'[‘,S,
$26S3030 | Beam Barrier : Erecting of Short Column 0 0% 30 19-Oct-12 23-Nov-12 | 19-Oct-12 '23-Nov.. | ' @ @ 1+ v v o v | s [l Beam;Barrier : Erecting of Shor]
S26S3040 Beam Barrier : Installing M-Barrier 0 0% 30 24-Nov-12 31-Dec-12 24-Nov-12 | 31-Dec... - Beam Barrrerlnstalllng ME
Traffic Control & Survelance System 0 T T A O O O
52654800 | TCSS 0 0% 146 02-Jan-13  03-Juk13  [02Jan13 03-Juk13 | | 1 0 il b === TCSS
S2654810 | TCSS - Stage 1 (LB1) 0 0% 50 02-Jan-13 04-Mar-13 | 02-Jan-13 |04-Mar... | &+ © &+ 00 I -TCSSStage1(LB1)
S2654820 | TCSS - Stage 1 (LB2) 0 0% 50 05-Mar-13 07-May-13 | 05-Mar-13 | 07-May... | & @ &+ 0 Lo Do } - TCSS -:Stage 1 (I
S26S4830 | TCSS - Stage 1 (LB3) 0 0% 46 08-May-13 03-Jul-13 08-May-13 03-Jul-13 | @ v oo n s Il TGSS - Stag
Landscaping ifffffffffffffffffffffffffffffffffffii”””
S2656000 | Landscaping Works 0 0% 300 28-Jun-12  03-Juk18  28-dun-12 03Juk3 | bbb ey | andscaping
S$26S6010 | Landscaping Works - Stage 1 0 0% 75 28-Jun-12 24-Sep-12 | 28-Jun-12 | 24-Sep... SR o R _LandsbaprngWOrksStage1 77777777
S$26S6020 | Landscaping Works - Stage 2 0 0% 75 25-Sep-12 24-Dec-12 | 25-Sep-12 | 24-Dec... | © Lo ! Lo P Lo P _ Landscaping Works -:Stage !
S26S6030 | Landscaping Works - Stage 3 0 0% 75/27-Dec-12  |28-Mar-13 | 27-Dec-12 [ 28-Mar... [ & © © 0 0 o _ Landscapmg Works
$2656040 | Landscaping Works - Stage 4 0 0% 75| 02-Apr-13 03-Jul-13 02-Apr-13 1 03-Jul-13 | & 1 1 oo ﬂ Landscaplng
Modification on Existing Bridge 12 & 12B EEEEEEE T . ;;;;;;;;II““““‘
$2251310 Construction of Bridge 12B 0 11.72% 367 15-Apr-10 A | 29-Mar-12 | 15-Apr-10 [29-Mar... | B=m—m———e—m-oo-l C}or}sﬁtﬁmgtrqrro[ﬁrr(ﬁigeﬁ]gE} 7777777777777777777777777
Preparatory and Enabling Works I
S$2281210 | Prepare Piling Platform 100% 38 15-Apr-10A | 31-May-10 A 26-Feb-11 | 26-Feb.. | | Prépdre/Piling Platfofm!
$2251220 Pre-drilling Works 100% 26 15-Apr-10 A | 15-May-10 A | 26-Feb-11 | 26-Feb... | : [ :Pre-drilling Works !
Modification Works and Bridge 12B EEEEEEE T .
S2251230 | Socketed H-Pile (B12BP8) 100% 62 01-Jun-10A  13-Aug-10A 26-Feb-11 26-Feb.. | | | [——1 Socketed j—jf ”gajge r r
S2251250 Modify Pile caps & Additional Pile Cap (B12BP8) 100% 101|02-Jul-10 A | 30-Oct-10 A 1 ==——= Modify Rile cap<&Add|t|onaI P|Ie Cap(B1ZBP8)
$22S1251 Excavation & ELS Works 100% 36 02-Jul-10 A | 12-Aug-10 A | 26-Feb-11 | 26-Feb... | : ' : [1 'Excavation & BLS Works: @ @ & |
$22S1252 | Construction of Additional Pile Cap 0 0% 48| 26-Feb-11 27-Apr-11 26-Feb-11 | 27-Apr-11| & @ @ 0 (onstructlon ofAddmonaI Plle Qap
S22S1253  Backfiling 0 0% 12 28-Apr-11 | 13-May-11 | 28-Apr-11 13-May.. | | ! ! ! | 1 1 1 | | W [Backfiing ' : .
S22S1260  Modify Piers & Tie Beams 0 0% 187 26-Feb-11  14-Oct-11 | 26-Feb-11 14-OctA1} | | | i i | | | | | ”i”jm7777ﬁ‘”‘kd7-7FMoqijyfirers‘i&Ire’Bear\jg7% 777777777777777777777777777777777777777777
S$2251261 Pier Construction (C7) 0 0% 60 26-Feb-11 13-May-11 26-Feb-11 [ 13-May... | &+ & oo Bl (Pier Construction (C7): &
$2251262 Pier Construction (C8) 0 0% 52 14-May-11 15-Jul-11 14-May-11 [15-Jul-11 | &+ 0 0 - ' Pier:Construction: (C8):
$2251264 | Tie Beam Construction (C5,C6) 0 0% 75 16-Jul-11 14-Oct-11 16-Jul-11  [14-Oct-11} 1 1 10 b “ T|eBeam construcnon ¢5ca oo
$2251280 Deck Construction (Bearings, Drainage & MJ inculded) 0 0% 137/ 15-Oct-11 29-Mar-12 15-Oct-11 | 29-Mar... [ @ @ @ © o0 C ::::l Deck Cdnstructron (Bearrngs Dralnage&MJ |ncu|d(
S22S1281 Scaffolding & Falsework 0 0% 55 15-Oct-11 17-Dec-11 15-Oct-11  17-Dec... | 1 | Lo I -St:affoldrng&FaISeWork
S$22S51282 Formwork, Steel Fixing and Concreting - Stage 1 0 0% 32 19-Dec-11 31-dan-12 19-Dec-11 | 31-Jan-... | Bl Formwotk, Steel Fixing and Cohcretlhg Stage1 !
S$2251283 Formwork, Steel Fixing and Concreting - Stage 2 0 0% 32 01-Feb-12 08-Mar-12 | 01-Feb-12 | 08-Mar... | - Formwork SteeIlerng and Concretlng Stage2
$2251285 Stressing 0 0% 18 09-Mar-12  29-Mar-12 | 09-Mar-12 | 29-Mar... | | ‘I $tre5$lng Do
ConStrUCtion Of Brld9912A T T S R R S B Lo [ Lo T
S$2451280 Construction of Bridge 12A -4 13.97% 451 25-Aug-10 A | 20-Jun-12 | 25-Aug-10 [ 14-Jun-..| | | | | | ‘.3don‘stmc‘riohojra‘ridgewA}
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J3318-UPDATE 2011-02

28-Feb-11 16:35

Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
- 2|3]4a[5(6]|7[8[9]1]1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3]3]3[3[4]4]4[4]4]4[4[4
Prepa’atoryandEnab[ingWorks :“‘13333333“1111111111111111111111“111111
S24N1210 | Site Clearance 100% 42 25-Aug-10 A 14-Oct-10A  21-Feb-11  21-Feb... | | [ 'Site Cléafarice!
S24N1220 | Haul Road 100% 42| 25-Aug-10 A | 14-Oct-10 A | 21-Feb-11 | 21-Feb... | » 3 HaulRogd « & | ¢+ ¢ o
S24N1230 | Gas main Diversion, HKCG 0 75% 55 25-Aug-10 A | 14-Mar-11 | 26-Feb-11 | 14-Mar... | ' [ "W Gasmain Diversion, HKGG!
S24N1240 11KV Cable Diversion 100% 55 25-Aug-10 A | 30-Oct-10A | 26-Feb-11 | 26-Feb... | 1 =3 11KV able DiVersion | | | | | |
S24N1250 Telephone Cable Diversion 100% 55/ 25-Aug-10 A | 30-Oct-10 A | 26-Feb-11 | 26-Feb... | ‘ I:I 'Tl'elepjhcneTCabh D|\;er§|on !
Substructure and Pier Construction SRR ‘
South Abutment AR B I
S24N1260 | Piling-South Abutment 100% 29 15-Oct-10 A | 19-Jan-11 A ‘ | =——— ! Hiling- SO ith Abutment
S24N1261 | Preparing piling platform 100% 18 15-Oct-10 A | 05-Nov-10 A | 21-Feb-11 | 21-Feb... | ! I:I ‘Pr‘epz‘anng prlrnc p’l’a’tform 77777777777777777777777777777777777777777777777777
S24N1262 | Pre-driling 100% 18 15-Oct-10A | 05-Nov-10A 21-Feb-11  21-Feb... | g | [ R O O R A
S24N1263 | Piling (21nos) -4 93% 43 27-Nov-10 A | 02-Mar-11 21-Feb-11 | 24-Feb... | Piling (21 nos) Co i
S24N1310 | Excavation & Cap-South Abutment 36 0% 35 02-Mar-11 13-Apr-11 14-Apr-11 | 30-May... | 1 'Excavation & Gap South Abutment
S24N1360 | Pier & backfill, South Abutment 36 0% 38 13-Apr-11 02-dun-11 | 31-May-11 | 15-Jul-11 | i — F’ler&backﬁll,South‘Abutment‘
Pier 1 | SHERRRERNENNER
S24N1270 | Piling-Pier 1 (15n0s) -4 0% 30 07-Jun-10A | 07-Apr-11  25-Feb-11  31-Mar... | WM Pi[ng-Pier 1(15n0s) |
S24N1320 | Cap-Pier 1 & Backfill -4 0% 43 07-Apr-11 02-dun-11  01-Apr-11 | 27-May... | ﬁ(}ap Pier 1, & Backill
S24N1370  Pier 1 -4 0% 40 02-Jun-11  21-Jul11  28-May-11 | 15-Jul-11 | 3 . R Piert
Pier 2
S24N1280 | Piling-Pier 2 (15no0s) 100% 38 02-Aug-10 A | 15-Sep-10 A | 01-Jun-11 | O1-Jun-... | & & | }”ti__jImPJI’lngﬁFflerf (MBnos) 1
S24N1330 | Cap-Pier 2 & Backfill 100% 38/20-Nov-10 A [ 19-dan-11 A | 23-Jul-11 | 23-Jul-11 | Do A ;Capj-Pierz&Baqknn
S24N1380 | Pier 2 85 20% 32 20-Jan-11 A |12-May-11 | 23-Jul-11 | 22-Aug... D I___:I Pler2
Pier 3 ‘ ! Lo Lo !
S24N1290 | Piling-Pier 3 (15n0s) 77 95% 38 02.Jul-10A  08-Apr-11  14-Jul11 | 15-Jul-11 | | ] Pi ng P|er3 15nos)
S24N1340 | Cap-Pier 3 & Backfill 77 0% 32 08-Apr-11 21-May-11 16-Jul-11 | 22-Aug... | ‘
S24N1390 | Pier 3 77 0% 39 21-May-11 08-Jul-11 23-Aug-11 | 10-Oct-11}
North Abutment :
S24N1300 | Piling-North Abutment (18nos) 0 0% 110| 26-Feb-11 13-Jul-11 26-Feb-11 | 13-Jul-11 | P|||ng North Abutment (1$nos
S24N1301 | Preparing piling platform 0 0% 18 26-Feb-11 18-Mar-11 26-Feb-11 | 18-Mar... | Prer anng prhng platform Do
S24N1302 | Pre-driling 0 0% 24 11-Mar-11  08-Apr-11  11-Mar-11  08-Apr-11| 7—N§Er=’-ictnlﬁlrng e
S24N1303 | Piling 0 0% 75 09-Apr-11 13-Jul-11 09-Apr-11 | 13-Jul-11 | ' Piling r
S24N1350 | Excavation & Cap-North Abutment 0 0% 39 14-Jul-11 27-Aug-11 | 14-Jul-11 | 27-Aug... | b - Excavanon & Cap North Abutment
S24N1400 | Pier & backfill, North Abutment 0 0% 39| 29-Aug-11 15-Oct-11 29-Aug-11 | 15-Oct-11| _ ‘Prer ‘& backf;ll, ‘North Abutment
Decking and Finishing I
S24N1410 Deck-South Abutment to Pier 1 (Bearings, Drainage & MJ included) -4 0% 54| 05-Jul-11 06-Sep-11 29-Jun-11 | 31-Aug...
S24N1420 Deck-Pier 1 to Pier 2 (Bearings, Drainage & MJ inculded) -4 0% 54 18-Aug-11 24-Oct-11 13-Aug-11 | 18-Oct-11} ! - Deck-Pier 1 to Pter 2 (Beanngs Dralnage & MJ: |nculded)
S24N1430 | Deck-Pier 2 to Pier 3 (Bearins, Drainage & MJ inculded) -4 0% 54| 04-Oct-11 07-Dec-11 | 28-Sep-11 |01-Dec... | | - Deck P(er2to Plera Beanns Dralnage&MJ mqulded)
S24N1440 Deck-Pier 3 to North Abutment (Bearings, Drainage & MJ inculded) -4 0% 54| 18-Nov-11 27-Jan-12 14-Nov-11 | 18-Jan-... | ‘ _ Deck P|er 3 to North Abutment (Bearlngs Dralnage & MJ
S24N1450 Parapet 8 0% 78 27-Jan-12 03-May-12 19-dan-12 | 11-May... ‘ 3 = Parapet
S24N1451 Erecting of Short Column -4 0% 36 27-Jan-12 09-Mar-12 19-Jan-12 | 03-Mar... | - ,_E,rFiC,t,'r,‘g,Q‘f,Sﬁ?ft,gqlﬁ{mﬂ iiiiiiiiiiiiiiiiiiiiiiiiiiiiii
S24N1452 Installing M-Barrier 8 0% 42 09-Mar-12 | 03-May-12 | 19-Mar-12 ' 11-May... | ) — Installlng M-Barrier
S24N1460 | Noise Barriers -4 0% 90 27-Jan-12 17-May-12 [ 19-Jan-12 | 11-May... | 3 .::::. NOI$e Barners !
S24N1461 Erecting H-Column -4 0% 42 27-Jan-12 16-Mar-12 19-Jan-12 | 10-Mar... | - Erectlng H Cqumn
S24N1462 Installing panel -4 0% 48 16-Mar-12 17-May-12 12-Mar-12 | 11-May... | - Installlng panel
S24N1470 Road Lighting -4 0% 35| 31-Mar-12 17-May-12 | 27-Mar-12 | 11-May... | 7!”Bloatqiljtrgnt|ng iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
S24N1480 | Surfacing -4 0% 25 17-May-12  16-Jun-12 | 12-May-12  11-dun-... | - ' Surfacing ! !
S24N1490 Inspection and Handover of Bridge 12A -4 0% 3 16-Jun-12 20-Jun-12 12-dun-12 | 14-Jun-... | I Inspeqhon and Handover of Br|dge 12A

Construction of Bridge LB2

S26S1200 Construction of Bridge LB2
Preparatory and Enabling Works

S§2651205

Gas main Diversion at East Abutment

Substructure and Pier Construction

TW5
S§2651210
$§2651220
$2651230

Piling-TW5
Cap-TW5 & Backfill
Pier-TW5

0%

0%

0%

0%
0%

262

25

38

27
24

20-Sep-10 A

06-Aug-12

06-Aug-12
19-Sep-12
24-Oct-12

25-Jun-13

03-Sep-12

18-Sep-12

22-Oct-12
20-Nov-12

20-Sep-10

06-Aug-12

06-Aug-12

19-Sep-12
24-Oct-12

25-Jun-... |
03-Sep... |
18-Sep...

22-Oct-12|
20-Nov... |

777777777777777777777777777777777

- Plllng TW5
- Cap TW5 &

77777777777777777777777777777777777777777

Gas ma|n D|verS|on at Ea$t Abutment

Backhll

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

_ B Pler TW5 |

. Qonstru dtidn |
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18 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 | of Q2 | 83 | 4 | of Q2 Q3 Q4 | a1 Q2 Q3 | o4
- 2|3]4a[5(6|7[8[91[1[1]1]1[1[1]1]1[1]2]2][2]2][2][2][2]2[2]2 3[3[3 3[3[3 3[3[3]3]4[4]4]4[4]4]4][4
TW4
S26S1212 | Piling-TW4 35 0% 36 06-Aug-12  15-Sep-12  15-Sep-12  30-Oct-12| SRR I___I P|I|ng TW4
S2651222 | Cap-TW4 & Backill 35 0% 27 17-Sep-12 19-Oct-12  31-Oct-12 | 30-Nov... | |:| | Cap-TW4 & Backill
S26S1232 | Pier-TW4 35 0% 23 20-Oct-12 16-Nov-12 | 01-Dec-12 | 29-Dec... | 1 Lo ' Pierr TW4 k
East Abutment IR ‘ ‘
S26S1214 | Piling-East Abutment/RW2 42 65% 36 20-Sep-10 A | 21-Apr-11 01-Jun-11 | 16-dun-... | [ "1 Riling-East Abutment/RW2 A
S2651224 | Excavation & Cap-East Abutment/RW2 21 0% 30 24-Oct-12 27-Nov-12 | 17-Nov-12 | 21-Dec... | N T I A ' [ Excavation & Cap-Fast Abutme]
S2651234 | Pier & backill, East Abutment/RW2 26 0% 24 28-Nov-12  27-Dec-12  31-Dec-12 | 28-Jan-... | .| 3 Pier & backill, East Abutmer|
West Abutment
S2651216 | Piling-West Abutment/RW 1 42 0% 36 21-Apr-11 09-Jun-11  17-dun-11 29-Jubtt | © 1 0 0 0D "fi:’:’]”ﬁhh’gr WestAbutment/RW1
S26S1226 | Excavation & Cap-West Abutment/RW1 21 0% 30 28-Nov-12 04-Jan-13 22-Dec-12 | 29-dan-... | Lo e I:I Ex:(:ayatioﬁ&C{ahW}est A:bL
S26S1236 | Pier & backfill, West Abutment/RW2 21 0% 25 05-Jan-13 | 02-Feb-13 |30-Jan-13  02-Mar... | ! (| Piér&daokﬁl!,stt Abut)
Decking and Finishing T
S26S1238 Decking (Bearings, Drainage & MJ inculded) 0 0% 127 | 21-Nov-12 29-Apr-13 29-Apr-13 | 29-Apr-13 ) |:| Deckmg (Be ‘nng<
$2651240 Balanced Cantilever at TW5 - TW4 & Stitching bet. TW4 & 5 0 0% 82 21-Nov-12 | 02-Mar-13 | 21-Nov-12 | 02-Mar... | N ! |:| Balanced Cantilever at
52651241 Preparing of Travelling Form 0 0% 18 21-Nov-12 | 11-Dec-12 | 21-Nov-12 | 11-Dec... | A . B Preparing of; Travelllng Form
S26S1242 | Construction of Cantilever Deck 0 0% 50| 12-Dec-12 | 14-Feb-13 | 12-Dec-12 | 14-Feb... | IR I “ Constructlon ojCamlIeve
S26S1249 | Stitching between TW4 & TW5 0 0% 14 15-Feb-13 | 02-Mar-13  15-Feb-13 | 02-Mar... | I .| B Stiiching between TW4
$2651250 End Span at East Abutment & Stitching between East Abutment and T... | 36 0% 47 28-Dec-12 | 25-Feb-13 | 29-Jan-13 | 12-Apr-13 :.EndSpanatEastAbutr
$2651251 End Span at East Abutment 26 0% 33 28-Dec-12 | 05-Feb-13 | 29-Jan-13  11-Mar... | AR i [ End Span at East:Abutme
$26S1252 Stitching between East Abutment and TW5 36 0% 14 06-Feb-13 | 25-Feb-13 | 23-Mar-13 | 12-Apr-13} AR ‘I:l S‘tlt‘chmg‘ between East
$26S1255 End Span at WA & Stitching bet. WA and TW4 0 0% 45| 04-Mar-13 | 29-Apr-13 | 04-Mar-13 | 29-Apr-13| A .::. End Spén a‘at WA&
S2651256  End Span at West Abutment 0 0% 31 04-Mar-13  12-Apr-13  04-Mar-13 | 12-Apr-13| R B End Span at West 4
S26S1257 Stitching between West Abutment and TW4 0 0% 14 13-Apr-13 29-Apr-13 13-Apr-13 29-Apr-133 ‘ ISt|tchingbetween
S2651260 Parapet 0 0% 36 30-Apr-13 13-Jun-13 30-Apr-13 | 13-dun-... | - ‘Parapet
S2651265 Road Lighting 0 0% 25 23-May-13  21-Jun-13 | 23-May-13  21-dun-... | - Road L|ght|ng
$26S1270 | Surfacing 0 0% 17/ 01-dun-13 | 21-Jun-13 | 01-Jun-13 | 21-Jun-... | A l Surtacing |
S26S1310 Handover Inspection of LB2 0 0% 3 22-Jun-13 25-Jun-13 22-Jun-13 | 25-Jun-... | I-:Iar;1do:ve;r Ihs
Construction of Bridge LB3 | ISR .
S26S1280 | Construction of Bridge LB3( incl. excavation & backiill) 57 0% 267 23-Nov-11  17-Oct-12  23-Nov-11 24-Dec.. | ' ' | ' | ' | ’"""""’3".""7""""""7"‘"T"f":":’T’ébh’s’t’r&’ci{dr}’df"B’r[dgfe’Léé{iri’cl"éL
Substructure & Abutment |
$2651320 Piling for East Abutment 0 37.5% 60 29-Nov-10 A | 12-Apr-11 26-Feb-11 | 12-Apr-11} N — in‘g for East Abutment
$2651330 Piling for West Abutment 0 0% 53| 12-Apr-11 18-Jun-11 12-Apr-11 | 18-dun-... | AR P|I|ng for West Abutment o
S26S1340 ELS & Excavation for East & West Abutment 0 0% 16 31-Aug-11 19-Sep-11 31-Aug-11 | 19-Sep... B ‘”I ELS& Eg(pg\{qtlgnfqt Ee};t &WﬁesﬁtﬁAﬁbﬁqtﬁmer)t’ 7777777
S$26S1350 Construction of East/West Abutment Structure 0 0% 53 20-Sep-11 22-Nov-11 20-Sep-11 22-Nov... | ¢ ¢ i . i b doﬁstﬁthoTn oféasVWest]Abﬁtrﬁeﬁtétrhciuré :
Decking and Finishing N o ‘
S2651370 Bridge Deck (Bearings, Drainage & MJ included) 0 0% 108 | 23-Nov-11 03-Apr-12 | 23-Nov-11 | 03-Apr-12| f :::::. Brldge Deck Bear| ngs Dralnage & MJ mcluded)
S$26S51371 Falsework and Scaffolding 0 0% 48 23-Nov-11 20-Jan-12 | 23-Nov-11 | 20-Jan-... | | B Falsework and Sraffolding | !
S2651372 | Construction of Deck 0 0% 60 21-Jan-12  03-Apr-12  21-Jan-12 03-Apr-12| | | | | . i i) ”‘77ﬁ77F7ﬁ77F77:77V!ﬁgghis}r’q{:tjpnpfﬁl;)gp’ki 7777777777777777777777777777777777
S26S1375 Parapet 57 0% 126 05-Apr-12 06-Sep-12 | 05-Apr-12 | 15-Nov... | =————o— Parapet : . Lo
S2651376 | Erecting of Short Column 0 0% 66| 05-Apr-12 27-dun-12 | 05-Apr-12 | 27-Jun-... | _ Erectmg of:Short Oolumn !
S26S1377 Installing M-Barrier 57 0% 60| 28-Jun-12 | 06-Sep-12 | 04-Sep-12 | 15-Nov... | ! [::] Installlng M Barrler
$2651385 | Handover Inspection of LB3 57 0% 33/07-Sep-12 | 17-Oct-12 | 16-Nov-12 | 24-Dec... P I___I | H‘an(‘io:ve:r In‘sp‘ec‘tioh 01 LB3
Construction of Bridge LB1 | IR A A A A
IW Construction of Bridge LB1 0 31.73% 643 03-May-10 A | 20-Aug-12 | 03-May-10 W = 1! Oonstrucnon of Bndge LB1
Preparatory and Enabling Works EEEEEEE T . ‘
S2651405 Site Clearance 100% 75 03-May-10 A | 06-Aug-10 A ‘ =——=— Site Clearange| ' : !
S2651406 Site Clearance - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A ' 14-Jul-10 A | 01-Mar-11 | 01-Mar... | [ 'Site Clearance - ptage 1 LB1 North Abuiment)
S2651407 | Site Clearance - Stage 2 (LB1-TW3) 100% 60 27-May-10A | 06-Aug-10A 01-Mar-11 01-Mar.. | | | [—_] Site Clearance} Stage 7,(,L,BLTW,3,) o
S2651410 | Access Road 100% 75 03-May-10A | 31-Jul-10 A || === AccessRoad| | | | IR
S$26S51411 Access Road - Stage 1 (LB1-North Abutment ) 100% 60| 03-May-10 A | 14-Jul-10 A | 01-Mar-11 | 01-Mar... | I:I ‘Ad‘:ce‘ss‘Rt‘)ad‘i ‘S age 1 (lB1 North ‘AbUtr‘neht)
S26S1412 | Access Road - Stage 2 (LB1-TW3) 100% 60 20-May-10 A ' 31-Jul-10A |01-Mar-11 | 01-Mar... | + 1 Access Road - ptage 2 [LB1 TW3) !
S265S1450 | SA25-Site Clearance (TW1 & TW2) 0 0% 53 10-Jan-11 A |04-May-11 | 26-Feb-11 | 04-May... | © | @ @ @ 1 1 & :A25 sue Clea(ance Tw1 &ng
S26S1455 SA25 - Access Road (TW1 & TW2) 0 0% 53 10-Jan-11 A | 04-May-11 26-Feb-11 | 04-May...

Substructure and Pier Construction
North Abutment

:A25 Access Road (TW1 & TW2)



WONGHWR2
Line


Construction of Bridge 13A

S26S1300 Construction of Bridge 13A
Preparatory and Enabling Works

19 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
- 2|3]4[5(6]|7[8[9]1[1[1]1]1][1]1]1 1[1[2 2[2[2 2|2]2[2[2]2[3[3]3]3]3[3]|3]3][3][3]4]4[4]4]4][4]4]4
S$26S1420 | Piling-North Abutment 100% 51 01-Jun-10 A | 31-Jul-10 A  01-Mar-11 |O1-Mar... [ | P|I|ng North Ab tment T
S26S1430 | Excavation & Cap-North Abutment 100% 54 11-Nov-10 A | 28-Dec-10 A | 12-Apr-11 | 12-Apr-11 I:I Ex Vav;ati:on & Cap North Abutment !
S$26S1440 | Pier & backfill, North Abutment 38 5% 56 26-Jan-11 A | 05-May-11 12-Apr-11 | 20-dun-... | o I::I P|er&backf|l| North Abutment
W3 | BRI ER | |
S26S1422 | Piling-TW3 3 20% 54|25-Oct-10 A | 19-Apr-11 01-Mar-11 | 21-Apr-11} L —— 1 PI|ng TW3w P b
$2651432 | Cap & Backfill - TW3 3 0% 45 19-Apr-11 17-Jun-11 | 26-Apr-11 | 20-Jun-... | A Cap&BackﬂlhTwe Do
S2651442 | Pier-TW3 3 0% 48/ 17-dun-11 | 13-Aug-11  21-Jun-11 | 16-Aug... I;I :Pller:TV:VS: D
™W1 | RERRE ARRE
S26S1460 | Piling-TW1 100% 70/ 21-Oct-10 A | 11-Nov-10 A | 08-Sep-11 | 08-Sep... | I:I P|||ng W1 oo
S2651470  Cap & Backfill - TW1 100% 36 27-Jan-11A | 19-Feb-11A 08-Sep-11  08-Sep... | ‘ - O Cap &[Backfill- TW1 | o
S2651480 | Pier-TW1 105 0% 38 05-May-11 | 20-Jun-11  08-Sep-11 | 25-Oct-11| C ) OO Pier-Twi P
TW2 | Lo
$2651462 | Piling-TW2 0 0% 41 05-May-11 | 23-Jun-11 | 05-May-11 | 23-Jun-...| | Do !
S26S1472 | Cap & Backfill - TW2 0 0% 45 24-Jun-11 | 16-Aug-11 | 24-Jun-11 | 16-Aug... | | . Cap&Backfnr Tw2
S26S1482 | Pier-TW2 0 0% 48 17-Aug-11  14-Oct-11  17-Aug-11 | 14-Oct-11] i - Pler TW2 o
Decking and Finishing r r r
52651488 Decking (Bearings, Drainage & MJ included) 0 0% 249 21-Jun-11 21-Apr-12 26-Oct-11 | 21-Apr-12| o Deqklng (Beanngs Dralnage & MJ mcluded)
$2651490 | Balanced Cantilever at TW1 105 0% 63 21-Jun-11  02-Sep-11  26-Oct-11 10-dan-..| | | | : : . . .. . | . | == Balanced Qanftrleyerﬁat Wi L
S26S14901 | Preparing of Travelling Form 105 0% 18 21-dun-11 12Jul11 26-Oct11 15Nov.. | : . : | . | . (i | | | | PreparingofTravelingForm | | | i | | | i | | ||
S$26S14902 | Construction of Cantiliver Deck 105 0% 45 13-Jul-11 02-Sep-11 16-Nov-11 | 10-Jan-... | Lo I:I Construction:of CantnllverDeck ! Lo
S2651492 South End Span & Stitching (South Abutment-TW1) 105 0% 50 08-Aug-11 07-Oct-11 12-Dec-11 | 14-Feb... | Lo ' ‘== South End Span & Stltohmg (South Abutment TW1)
$26S14921 | South End Span 105 0% 32 08-Aug-11 14-Sep-11 | 12-Dec-11 | 20-Jan-... | Do |::| South End $pan Lo P
S26S14922 | Stitching (South Abutment-TW1) 105 0% 18/ 15-Sep-11 | 07-Oct-11 | 21-Jan-12 | 14-Feb... | L . O stitching (South Abutment- TW1) o DL
S26S1494 Balanced Cantilever at TW2 & Stitching (TW1-TW2) 22 0% 95 15-Oct-11 09-Feb-12 15-Oct-11 | 06-Mar... | -} Balanced Cant|Iever at. TW2 & Stt ch|ng (TW1TTW2)
S26S14941 | Preparing of Travelling Form 0 0% 18 15-Oct-11 04-Nov-11 15-Oct-11 | 04-Nov... | | Prepanng ofTraveIhng Form ! Lo ‘
S26S14942 | Construction of Cantiliver Deck 22 0% 59 05-Nov-11 16-Jan-12 | 01-Dec-11 | 14-Feb... | '[__—1 " Construction of Cantiliver Deck
$26514943 | Stitching TW1-TW2 22 0% 18/ 17-Jan-12 | 09-Feb-12 | 15-Feb-12 | 06-Mar... | b l::l St)tchlng TW1 TW2 I
S26S1496 | Balanced Cantilever at TW3 & Stitching (TW2-TW3) 10 0% 86 30-Nov-11  15-Mar-12  30-Nov-11 27-Mar.. | | @ © { © @ @@ b oo r‘::::. Balanced Cantilever atTW3&St|tch|ng (TW2 TW3)
S26S14961 | Preparing of Travelling Form 0 0% 18 30-Nov-11 20-Dec-11 30-Nov-11 | 20-Dec... | S r : : : - I Prepanng of 'I“ravelhng Form !
S26S14962 | Construction of Cantiliver Deck 0 0% 50 21-Dec-11 23-Feb-12 21-Dec-11 | 23-Feb... | - Constiuohon of Cantlllver Ded:k
S26S14963 | Stitching TW2-TW3 10 0% 18 24-Feb-12  15-Mar-12  07-Mar-12 | 27-Mar... | I:I St|tch|ng TW2 TW3
$2651498 North End Span 0 0% 46| 24-Feb-12 | 21-Apr-12 | 24-Feb-12 | 21-Apr-12| Lo 3 .::. North End Span
$26514981 | North End Span 0 0% 28 24-Feb-12  27-Mar-12  24-Feb-12 | 27-Mar... | o BB NorthEndSpan | | | | | 110
S26514982  Stitching (North Abutment-TW3) 0 0% 18 28-Mar-12  21-Apr-12  28-Mar-12 | 21-Apr-12| o W Stitching (North Abutment T“Ws)“ o
S26S1500 Parapet 0 0% 60 23-Apr-12 05-Jul-12 23-Apr-12 | 05-Jul-12 | 1 == Parapet | P
$2651501 Erecting of Short Column 0 0% 30 23-Apr-12 29-May-12 | 23-Apr-12 | 29-May... | Do - Erectmg ofShort Oolumn !
$2651502 Installing M-Barrier 0 0% 30 30-May-12 | 05-Jul-12 30-May-12 | 05-Jul-12 | Do H Insta!hng M-Barrier
S2651505  Noise Barrier 0 0% 30 30-May-12  05-Juk12  30-May-12 05-Juk12 | | | : .1 | o B NoiseBamier | | | i | || ||
S2651515  Surfacing 0 0% 36 06-Jul-12  16-Aug-12  06-Jul12  16-Aug.. | i @ @ 0] L B Surfacing | 0 0 0L
S26S1518 | Road Lighting 0 0% 36/ 06-Jul-12 16-Aug-12  06-Jul-12 | 16-Aug... | 3 - ' Road Lighting !
52651525 Handover Inspection of LB1 0 0% 3 17-Aug-12 | 20-Aug-12 | 17-Aug-12 | 20-Aug... | !
SA

S26S1610 Site Clearance
S26S1611 Access Road
S26S1620 Gas main Diversion at North/South Abutment, HKCG
S26S1690 SA25-Site Clearance
S26S1700 SA25 Haul Road
S26S1710 SA25-Gas Main diversion at South Abutment & P1
Substructure and Pier Construction
North Abutment
S26S1630 | Piling-North Abutment
S26S1631 Pre-drilling & Preparing of piling platform
S$26S1632 | Piling
S26S1650 | Excavation & Cap-North Abutment
S26S1670 | Pier & backfill, North Abutment

38 32.58%
100%
100%
100%
19 0%
19 0%
19 0%
100%
100%
100%
18 5%
7 0%

744

24
63
37
25
25
25

65
20
45
50
47

03-May-10 A

03-May-10 A
03-May-10 A
01-Jun-10 A
26-Feb-11
26-Feb-11
26-Feb-11

16-Jul-10 A
16-Jul-10 A
09-Aug-10 A
04-Jan-11 A
22-Dec-11

05-Nov-12

31-May-10 A
17-Jul-10 A
15-Jul-10 A
26-Mar-11
26-Mar-11
26-Mar-11

30-Sep-10 A
07-Aug-10 A
30-Nov-10 A
10-Dec-11
22-Feb-12

03-May-10

21-Mar-11
21-Mar-11
26-May-11
21-Mar-11
21-Mar-11
21-Mar-11

05-Jul-11
05-Jul-11
05-Nov-11
04-Jan-12

19-Dec... |

21-Mar...
21-Mar... |
26-May... |
20-Apr-11}
20-Apr-11|
20-Apr-11|

05-Jul-11 |
05-Juk-11 |
03-Jan-... |
01-Mar... |

Handover Inspeohon of L81

O Site Clearance | |
[ Access Road |
- [ ' Gas'main Divers

I:I Pre dr||||ng &P
‘ I:I P|I|nc

Feparing

rth/South Abutment HKOG
>548|te Clearance !
°5 Haul Road

of p|||ng platform

>51Gas Mam d|VerS|on at South Abutment & P1

) xcavalion & GapeNorh Abumort |
=3 Pier &backil, North Abutmert |
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J3318-UPDATE 2011-02

28-Feb-11 16:35

Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
. 2|3]4[5(6]|7[8[9]1[1[1]1]1][1]1]1 1[1[2 2|2[2[2]2]2[2]2]2[3]3]3]3][3[3]|3]3[3[3]4]4[4]4]4[4]4]4
S2651640 | Piling-P3 102 0% 50 30-Oct-10 A  29-Apr-11  05-Jul-11 | 31-Aug... | — F’|I|ng P3 | t
S26S1660 | Cap & Backfill -P3 102 0% 50 30-Apr-11  30-dun-11  01-Sep-11  01-Nov... | . 03 Cap & Backfill -P3|
S26S1680 | Pier-P3 102 0% 48 02-Jul-11 26-Aug-11 02-Nov-11 | 29-Dec... | 1 Piet-P3
South Abutment I I R
S26S1720 | Piling-South Abutment 19 43.56% 90 20-Aug-10 A | 30-Apr-11 20-Aug-10 | 25-May... | ””tﬁ- 77777777777777777777 1 Piling-South Abutment
S26S1721 Pre-drilling & Preparing of piling platform 100% 30| 20-Aug-10 A | 20-Sep-10 A | 20-Apr-11 | 20-Apr-11 | E:I Pre#drtlhng I’ Prepanng Qf p|||ng platform
S26S1722 | Piling 19 57% 60 21-Sep-10 A | 30-Apr-11 20-Apr-11 | 25-May... | o — ’llmg ‘ 1
S26S1750 | Excavation & Cap-South Abutment 19 0% 40 30-Apr-11 20-Jdun-11 26-May-11 | 13-Jul-11 o -:] Excavat|0n & Cap South Abutment
S26S1780 | Pier & backfill, South Abutment 19 0% 38 20-Jun-11 04-Aug-11 14-Jul-11 | 26-Aug... | ‘ I:I P|ér&backf|l| South Abutment
P1 L 010 O 1 0 L0 0 L0 0 0 UL L UL 0 T O R TR RO O
S26S1730 | Piling-P1 100% 20 18-Oct-10 A  30-Nov-10 A 20-Apr-11  20-Apr-11| & @ @ @ @ @ i} ﬁ”ﬁ.}.ac:ﬁt”(’ R e e A e e A e A A R
S26S1760 | Cap & Backfill - P1 20 20% 33/30-Dec-10 A | 03-May-11 | 20-Apr-11 | 26-May... | 1 [ Cap & Backfill - P1:
S26S1790 | Pier-P1 20 0% 39 03-May-11 | 20-dun-11 | 27-May-11 | 13-Jul-11 A |::| P;ier;—P;t Do
P2 } ! !
S2651740 | Piling-P2 26 0% 35 30-Apr-11 | 14-Jun-11 | 03-Jun-11 | 15-Jul-11 | :ﬁliflﬁll’ng E’g o
S26S1770 Cap & Backfill - P2 26 0% 38 14-Jun-11 29-Jul-11 16-Jul-11 29-Aug... |:| Cap&Backflll—PZ
S26S1800 | Pier-P2 26 0% 46 29-Jul-11 22-Sep-11  30-Aug-11 | 25-Oct-11 | | 3 Pier-P2 | Do
Decking and Finishing
S2651808 | Decking (Bearings, drainage & MJ included) 7 0% 249 20-Jun-11  21-Apr-12  14-Juk11  30-Apr-12| —_— Deckmg (Beanngs dralnage&MJ mcluded)
82651810 Balanced Cantilever deck at P1 20 0% 54 20-Jun-11 23-Aug-11 | 14-Jul-11 | 15-Sep... | I:I 5@!@(‘9@,‘4%f‘f‘,‘?,"ﬁr},’?ﬁk@?,‘?j 77777 ! !
S2651811 Preparing of Travelling Form 20 0% 18 20-Jun-11 12-Jul-11 14-Jul-11 | 03-Aug... | I:I 'Preparing of Travelling: Form :
S26S1812 Construction of Cantiliver Deck 20 0% 36 12-Jul-11 23-Aug-11 04-Aug-11 | 15-Sep... I::I Qonstruct|on ofCant|I(verDeqk Lo
S$2651820 South End Span & Stitching (South Abutment-P1) 98 0% 50 23-Aug-11 24-Oct-11 16-Sep-11 | 22-Feb... o :::n South End Span & St|tch|ng (South Abutment P1)
S26S1821 South End Span 19 0% 32 23-Aug-11 30-Sep-11 16-Sep-11 | 25-Oct-11 I:I South End Span
S$2651822 Stitching (South Abutment-P1) 98 0% 18 30-Sep-11 24-Oct-11 02-Feb-12 (22-Feb... | &+ &+ &+ o v o I:I t§’E'T9h',UQL(,SQE{W,AQ‘{WEW iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
S2651830 Balanced Cantilever deck at P2 & Stitching (P1-P2) 62 0% 72 30-Sep-11 28-Dec-11 | 26-Oct-11 | 14-Mar... | ——— Balanced Cantilever deck at P2 & 8t|tch|ng (P1 P2)
$2651831 Preparing of Travelling Form 19 0% 18/ 30-Sep-11 | 24-Oct-11 | 26-Oct-11 | 15-Nov... | l:l Prepanng qf Trayelllng Eorm !
S26S1832 Balanced Cantilever deck at P2 19 0% 36 24-Oct-11 05-Dec-11 16-Nov-11 | 29-Dec... | I:I Balanced CantHever deck atP2
S2651833 | Stitching (P1-P2) 62 0% 18 05-Dec-11  28-Dec-11  23-Feb-12  14-Mar... | . O Stitching (P1-P2) | o
S26S1840 Balanced Cantilever deck at P3 & Stitching (P2-P3) 30 0% 68 05-Dec-11 29-Feb-12 30-Dec-11 | 05-Apr-12f + &+ + 0 o Ll;.bﬁe’tlgnq’ed Q@?!'J?Y?f,@?q‘,@t P3&St|tcH|ngP2P3
S2651841 Preparing of Travelling Form 19 0% 18 05-Dec-11 28-Dec-11 | 30-Dec-11 | 20-Jan-... | I:I Prepanng of Travelling Form: &
$2651842 Balanced Cantilever deck at P3 19 0% 32 28-Dec-11 | 08-Feb-12 |21-Jan-12  01-Mar... | I::I Balanced Cant|leyer deck at P3
S2651843 | Stitching (P2-P3) 30 0% 18 08-Feb-12  29-Feb-12 | 15-Mar-12  05-Apr-12| .10 Stitching (P2-P3) | |
S26S1850 North End Span & Stitching (Nouth Abutment-P3) 7 0% 47 22-Feb-12 21-Apr-12 02-Mar-12 | 30-Apr-12 ! 3 = North End Span & Stltt:hmg (Nouth Abutment P3)
S2651851 | North End Span 7 0% 29 22-Feb-12 | 27-Mar-12  02-Mar-12 05-Apr-12f | | 1 1 00l nh o[ [ NorthEnd Span! | | | L1
52651852 Stitching (Nouth Abutment-P3) 7 0% 18 27-Mar-12 21-Apr-12 10-Apr-12 | 30-Apr-12} C Stltchlng (Nouth Abutment PS)
$2651860 Parapet 7 0% 61 21-Apr-12 06-Jul-12 02-May-12 | 14-Jul-12 | ! 3 :::;. Parapet ! Lo
S26S1861 Erection of Short Column 7 0% 31 21-Apr-12 30-May-12 | 02-May-12 | 07-dun-... f I:I Erechon ofShort Oolumn 3
S2651862  Installation of M-Barrier 7 0% 30 30-May-12  06-Juk12  08-Jun-12 | 14-Jul12 | 1 Installation of. M-Barrier
$2651870 Noise Barrier 7 0% 52| 06-Jul-12 05-Sep-12 | 16-Jul-12 | 13-Sep... | 7_7lﬁjﬂt;uﬁ[\liqts’éﬁ‘a(net iiiiiiiiiiiiiiiiiiiiiiiiiii
$2651871 Erection of H-Column 7 0% 26 06-Jul-12 06-Aug-12 | 16-Jul-12 | 14-Aug... | ) Erection of H-Column }
$2651872 Installation of Panel 7 0% 26| 06-Aug-12 | 05-Sep-12 | 15-Aug-12 | 13-Sep... | fl:l Installat|on of Panel
S26S1880 | Road Lighting 38 0% 46/ 05-Sep-12 | 01-Nov-12 | 24-Oct-12 | 15-Dec... | . " RoadlLighting | |
S$S26S1890 Surfacing 38 0% 46 05-Sep-12 01-Nov-12 24-Oct-12 | 15-Dec... |:| Sur‘faCIrtg !
$2651900 Handover Inspection of Bridge 13A 38 0% 3/ 01-Nov-12 | 05-Nov-12 | 17-Dec-12 19-Dec... [ + i + v 0 o ) 0 0 | ] | 77t—tatndp\{g(LIanpiethtgnlgt_&ﬁdgg 117’7
Section 3

Site Area SA26A

PHSA26A20 | Possession of SA26A (Day0)
| SA26A000 Site Area SA26A Works Period
| SA26A010 Site Area SA26A Works Completion

SA26A020 Temporary Traffic Arrangement (Detail shall refer to supplementary

information)

| SA26A030 Overall Utilities Diversion (Detail shall refer to supplementary informati...

North Bound

Preliminaries
S26AN000 | Site Clearance/Access Rd

100%
30.04%
0%
30.11%

30.11%

100%

75

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

25-Jun-13
25-Jun-13*
25-Jun-13

25-Jun-13

18-Jun-10 A

07-Mar-11
26-Feb-10

26-Feb-10

26-Feb-10

15-Aug...
25-Jun-... |
25-Jun-...

25-Jun-...

! Site Afed SAS

< Site Area SAZ

' Temporary Ty

! Overall Utiltie

=——— | SiteCleaance/Acd|

bss Rd
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
2|3]4a[5(6]|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3]3]3[3[4]4]4[4]4]4[4[4
S26AN010 | Site Clearance 100% 60 26-Feb-10 A ' 12-May-10 A | 09-Mar-11 | 09-Mar... ___I Slte Clearance Lo T
S26AN020 | Access Rd 100% 60 07-Apr-10 A | 18-Jun-10 A | 09-Mar-11 | 09-Mar... ‘ I:I ACCesS Rd
Slopeworks ‘
S26AN510 | Fill Slope (S37A-sn) 275 0% 49 28-Sep-11  25-Nov-11  01-Sep-12 | 31-Oct-12| N |:| F|II Slope (S37A~sn) o
S26AN520 | Cut Slope (S40-sn, Including removal of existing retaining wall) 100% 168/ 19-Jun-10 A | 08-Jan-11 A | | lE=———— C ‘T,‘?’!Q??,(Sf‘g‘,sf‘,,l,”,(?‘}{d,',”,g, ,"?T?,V,a,l,‘l’f existing fﬁeﬁte{nm’g waII)
S26AN5211 | Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11,19-Jun-10 A | 16-Jul-10 A | 09-Mar-11 | 09-Mar... | E:I Slopeworks Cut p4O ‘ age 1 Cut Slope and Erect Scaffoldmg
S26AN5212 | Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation : QRST) 119nos. 100% 11/19-Jul-10 A | 18-Aug-10 A | 09-Mar-11 | 09-Mar... | ‘Sl‘op‘eworks C Jt(S40) Stage1 (Soll Na|| Installahon QRST) 119nos
S26AN5221 | Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 14 19-Aug-10 A  17-Sep-10 A | 09-Mar-11 | 09-Mar... : I:I Sliop:evxj/or:k Cut(S4 )+ Stage 2 (Cut Slope and Erect Scaffoldmg)
S26AN5222 | Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP) 149nos. 100% 14 21-Nov-10 A | 26-Dec-10 A | 09-Mar-11 | 09-Mar... | | ! eworks Cut(S4O - Stage 2 (Sd|l Nail Installahdn MNOP) 149nos
S26AN5231 | Slopeworks Cut(S40) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 17/18-Aug-10 A | 17-Sep-10 A | 09-Mar-11 | 09-Mar... | & i &+ & | I:I | 7Sf|pﬁpei\{v’qriki 9!11'5(787‘}7 ) - Stage ! 3 {C,l‘,t,s,'QP,e, eﬁnd E(ect ,S‘?‘?ffglq'rlg,), R
S26AN5232 | Slopeworks Cut(S40) - Stage 3 (Soil Nail Installation : IJKL) 176nos. 100% 17 27-Dec-10 A | 01-Feb-11 A | 09-Mar-11 | 09-Mar... | Lo Sldpewcrks Cut S40) Stage 3:(Soil Na|| lnstallat(on IJKL 176nos
S26AN5241 | Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffolding) 9 90% 12/ 11-Oct-10 A | 28-Feb-11 09-Mar-11 | 10-Mar... | | Slope Ndrks Gut(S40) Stage 4 (Cut Slope and Erect Scaffoldmg)
S26AN5242 | Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH) 129nos. 9 30% 12| 02-Feb-11 A | 09-Mar-11 10-Mar-11 | 19-Mar... ] iSIcpe wbrks Cut(S40) Stage 4 (SO|I Nall Installanon EFGH) 129n03
S26AN5251 | Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding) 9 0% 15 09-Mar-11 26-Mar-11 19-Mar-11 | 07-Apr-11} O Slo )eworks Cut(S40) : Stage 5 (Cut Slope and Eréct Scaffoldmg) Lo
S26AN5252 | Slopeworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD) 155n0s. | 9 0% 11 26-Mar-11 09-Apr-11 07-Apr-11 | 20-Apr-11| peyv’qr’k’s’ Qk‘t(,s,‘}g),,,SF?QEﬁﬁSQ'!N@','Jﬂ%@U? n: ABCD) 155nos
S26AN5260 | Removal of Existing Retaining Wall 9 0% 30| 09-Apr-11 20-May-11 | 21-Apr-11 | 31-May... | Hemoval of: E)qlstpng Retaln(ng Wall Lo !
S26AN530 | Cut Slope (S41-sn) 142 53.04% 138/ 19-Jun-10 A 19-May-11 | 19-Jun-10 | 07-Nov... | e = | Cut'Slope (S41-sn); | Do
S26AN531 | Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11 19-dun-10 A 16-Jul-10 A | 20-Aug-11 | 20-Aug... I:I C:ut Sldpe (S:41§—sn) Stac el (Cut Slope and Erect Scaffoldmg)
S26AN532 | Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ) 139nos. 100% 11/ 19-Jul-10 A | 13-Aug-10 A | 20-Aug-11 | 20-Aug... | ! I:I 'Cut Slope (S41-sn) - S age1 (Soil Nall Installanon ‘MNOPQ) 139nbs
S26AN533 | Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 26 23-Aug-10 A | 17-Sep-10 A | 20-Aug-11 | 20-Aug... | | & | ' ' I:I i Cut Slope (p41-sh) | ”S}ege 2 QQL{tﬁsilgpe eﬁnd E(ec; §qaffgldjng) 777777777777777777777777777777777777
S26AN534 | Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : IJKL) 323nos. 142 20% 26/ 01-Nov-10 A | 22-Mar-11 | 20-Aug-11 | 14-Sep... | v C——/—7 Cut Slope $41 sn StageZ(SoHNan Installatlon ' IJKL) 323nos
S26AN535 | Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 20| 20-Sep-10 A | 27-Nov-10 A | 15-Sep-11 | 15-Sep... | f C—1 CutSlope (S4ii- sn) Stage 3 (Cut Slope and Erect Scaffoldmg) Do
S26AN536 | Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH) 241nos. 142 0% 20 22-Mar-11  15-Apr-11  15-Sep-11 | 10-Oct-11] R [ |Gt Sidpe (S41-sn) + Stage 3 (Soil Nail Installation ; EFGH); 241nos
S26AN537 | Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding) 142 0% 12 15-Apr-11 04-May-11 11-Oct-11 | 24-Oct-11} ‘ Cut Slope (S41 sn) Stage 4 (Gut Slope and Erect Scaffoldmg) Lo
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD) 145n0s. 142 0% 12| 04-May-11 19-May-11 | 25-Oct-11 | 07-Nov... | ,QP?,S!‘?P?,@@, 7sin7)”7Stage 4 (Sml Na|| InstaII Jtion | ABCD) 145nos
S26AN540 | Slope 7NW-B/C 349 100% 75 02-Oct-10 A ' 25-Nov-10 A Ci349 ! Lo o
S26AN541 E;ect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 (EF) 100% 15 02-Oct-10A | 19-Oct-10A  01-Nov-12  01-Nov-...| O | Erect Scf ﬁdldi‘ng & s(m Nall Installat|0n (7NW B/C 349) Stagen QEF) 52@0;
nos. ‘ oo I
S26AN542 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 2 100% 72 20-Oct-10A | 25-Nov-10A 01-Nov-12  01-Nov-...| [ Erect Scaﬁoldmg & SOI| Nall Installation (7NW B/C 349) Stage 2/(ABGD) 270n0s. |
(ABCD) 270nos. ‘ Do A
S26AN550 | Slope 7NW-A/C35-sn 100% 200 01-Sep-10 A | 20-Nov-10 A ; ——= Slope 7NW A/C35-sn ! A
S26AN551 Sgect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 (OP) 100% 10 01-Sep-10A | 11-Sep-10A 25-Jun-11  25-Jun-... | i:l iEriec& Slca‘ﬁcldlng‘& >o|| Nall Installatlon (7NW A/C35 sn) Stege 13(0‘P)I 25nc‘>s.§
nos. ‘
S26AN552 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 100% 40 13-Sep-10A  19-Oct-10A | 25-Jun-11  25-Jun-..| | | | | | | |’:*’|"’E}’e&’é’c‘ ffdlding & SOI| Nail |nsta||anon (7NW A/C35vsn Stage z (KLM N) 285nos
(KLMN) 285no0s. ; !
S26AN553 (Eéfflﬂ )Sga;g‘olding & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 100% 57 30-Sep-10 A | 19-Oct-10 A | 25-Jun-11 | 25-Jun-... | [:| 3 Ei’edt $d;ffdlding &isdil Nail Instélla‘ltic‘pn 1(7NW-A1/C‘35%sn3) -3 St‘ag‘e a‘ (GH}IJ)} 370njos;. !
nos. | T R
S26ANS554 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 100% 62 20-Oct-10A | 19-Nov-10A 25-Jun-11 | 25-Jun-. | | ' Erect Sc&jtffdldngi &isdu Nail Instéllétien kmw_p{/c‘ssisﬁ) - Stage 4 (CDEF) 407nos. |
(CDEF) 407nos. ! A A
S26AN555 E(r)ict Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 (AB) 100% 31/01-Nov-10 A | 20-Nov-10 A | 25-Jun-11 | 25-Jun-... | O: Erect Bcaffold ng & Son Nall Installahon (7NW A/OSS sn) - Stage 5 (AB) 204no0s. |
nos. | IR i [
S26AN560 | Slope 7NW-A/CR39 95 77.5% 80 22-Nov-10 A  18-Mar-11  22-Nov-10 | 16-Jul-11 | 3 c‘:‘:‘:;ifsfig;;g]r}lw A/(}BSfQ 7777777777777777777777777777777777777777777777
S26ANS561 Eéect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 1 (JK) 100% 10 22-Nov-10A | 15-Dec-10A 25-Jun-11 | 25-Jun-... | O técaﬁo dmgj& édul r\iaui Instélla{tldn (T7NWT A/chsg)j s{age ﬁ (lJKS ésnbs ‘‘‘‘‘‘
nos. ‘
S26AN562 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 100% 40 16-Dec-10 A | 25-Feb-11 A | 25-Jun-11 | 25-Jun-... | ‘ Erdct Scjaffblding & Sbil Neiil !nstal!atibn}(7NW—A/QR$9)} - $tajgd 2}(D}EEGHI)}162n}os}.
(DEFGHI) 162n0s. | o ‘
S26AN563 If(r)gct Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 (ABC) | 95 40% 30 22-Feb-11 A | 18-Mar-11 25-Jun-11 | 16-Jul-11 :I E:rect Scaffdldlng &Son Na)l Installahon (7NW A/CRSS) Stage 3 (ABC) 109nos
nos. ‘ o
S26AN700 | Debris Catcher Fence and NTHA Protective Measures (Area 6-2) 365 0% 80 15-Feb-12 23-May-12 | 11-May-13 | 15-Aug-... |:| Deb‘risl C‘atc‘helr Fenlcel and 1NTHA Rrotedtive Me
[Provisional ltem] [ ! Lo
S26AN710 | Site Access to Hazard Rock Areas 365 0% 40 15-Feb-12  |31-Mar-12 | 11-May-13 | 28-Jun-...| | @ @ @ @ @1 b E:'Slte A@??,S,S,t,o, He’z’a’rd’ B,Q(}',‘,Af??ﬁ 77777777777777777
S26AN720 | Installation of Rock Fall Fence 365 0% 40 02-Apr-12 23-May-12 | 29-Jun-13 | 15-Aug... I___I Installahon Df Rock FaII Fence ‘
S26AN800 | Debris Catcher Fence and NTHA Protective Measures (Area 5) 365 0% 80 15-Feb-12 23-May-12 | 11-May-13 | 15-Aug-... e Debns Catcher Fence and NTHA Protec“nve Me
[Provisional ltem] ! ! ‘::::::““::::::::
S26AN810 | Site Access to Hazard Rock Areas 365 0% 40 15-Feb-12 | 31-Mar-12 | 11-May-13 | 28-Jun-... I:I Sité A‘cc‘es‘std) Haiard Rock Aréaé
S26AN820 | Installation of Rock Fall Fence 365 0% 40| 02-Apr-12 23-May-12 | 29-Jun-13 | 15-Aug... | I::I Installahon pf Rock FaII Fence
S26AN900 | Debris Catcher Fence and NTHA Protective Measures (Area 6-1) 295 0% 150 15-Feb-12 16-Aug-12 | 09-Feb-13 | 15-Aug-... :::::u Debns Catcher Fence and NTHA Protec
[Provisional ltem]
S26AN910  Site Access to Hazard Rock Areas 295 0% 75 15-Feb-12  17-May-12  09-Feb-13 16-May.. | | | |+ .+ . . b ooy ﬁ"’si{e’ ’Ao*éé’s’s*t’d *Hé’zérd* %CE{A}ééE *********
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 | Q3 | 4 | of Q@2 | @3 | 4 | of Q2 | @3 [ 4 | of Q2 | @3 | 4
2(3[a]5]6]7[8(9[1[1[1[1[1|1[1]1[1[1][2]2]2]2[2[2[2][2][2]2|3[3]3|3]3]3|3[3]3|3]4|4|4]4[4|4[4]4
S26AN920 | Installation of Rock Fall Fence 295 0% 75 18-May-12  16-Aug-12 | 18-May-13 | 15-Aug... | @ @ @ @ @ @ @ 00 b A tl‘:;ltln‘stallatioin of Rock Fall Fence
Construction of Retaining Wall L
Retaining Wall W65C (w/SP) ‘ r r r r
S26AN100 | Sheet Pile/Excavate & Construct W65C (w/SP) 275 0% 174 26-Feb-11 27-Sep-11 02-Feb-12 | 31-Aug... | e ——————— $ h?‘,e,t,',3,'I,e,/EXE@Y?F?,&,QPHS,WEI,W559,YY/,S,P,,,
S26AN101 | Sheet Pile and Excavation 275 0% 48 26-Feb-11 27-Apr-11 02-Feb-12  28-Mar... | heet Plle and Excavatlon‘ D : ! ! !
S26AN102 | Construction of Structure W65C 275 0% 72 04-Jun-11 29-Aug-11 09-May-12 | 03-Aug... :I Construct|0n bf StrLIcture WGSC : :
S26AN103 | Backfilling 275 0% 24 30-Aug-11 27-Sep-11 04-Aug-12 | 31-Aug... | I:I Badkfilllrtg
Retaining Wall W68 (w/SP) | BEEREE
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 142 0% 99 15-Nov-10 A | 29-Jun-11 15-Nov-10 | 16-Dec.. | | | | i | i | | —_— ',,;S,h?ef,EiJ?{EXFaiY?t?,"%99[1,51@?! W68(w/$P) 777777777777777777777777777777777
S26AN121 | Sheet Pile and Excavation 100% 19 15-Nov-10 A | 04-Dec-10 A | 08-Nov-11 | 08-Nov... | I:l Shéet Pile: and Excavation r
S26AN122 | Construction of Structure W68 142 0% 24 19-May-11 17-Jun-11 | 08-Nov-11 | 05-Dec... | ing Constructlon ot Structure W68
S26AN123 | Backfilling 142 0% 10 17-Jun-11 29-Jun-11 | 06-Dec-11 | 16-Dec... | ! |:| Backfrllmg P
Retaining Wall W69 on Mini-Piles (AD) b r
S26AN142 | Prepare Piling Platform for W69 100% 24/ 21-Sep-10 A | 10-Oct-10 A | 12-May-11 | 12-May... | D Prepare H 7I|7Iri197'37|ctf0rm for W69
S26AN144 | Pre-drilling for W69 100% 24/10-Sep-10 A | 10-Oct-10 A | 12-May-11 | 12-May... | |::| Pre- drrllrngtbr W !
S26AN146 | Pipe Pile for W69 100% 77 20-Oct-10 A | 24-Dec-10 A 3 | | === Rige Pile forW69
S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38 20-Oct-10A  19-Nov-10A 12-May-11 | 12-May... | ' L3 Pipe Hile:for W69 - Stage 1 (sbuth) |
S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26 20-Nov-10 A | 19-Dec-10 A | 12-May-11 | 12-May... | 1 [ Pipg Pileifo W69 Stage 2 (north)
S26AN149 | Excavate and Tension Piles W69 58 0% 110 26-Feb-11 | 13-Jul-11 12-May-11 |20-Sep... | i 1 o m”E’x’qayatgarld Tﬁﬂ?‘ﬁ!ﬂ‘f‘,‘??,\,’\,’@, 7777777777777777777777777777777777777777
S26AN150 | Excavation and Installation of Tension Piles - Stage 1 (south) 58 0% 55 26-Feb-11 06-May-11 | 12-May-11 | 16-Jul-11 | A — Excavatron and Installatlon of Tensrqn Plles Stage 1 (south)
S26AN151 | Excavation and Installation of Tension Piles - Stage 2 (north) 58 0% 55 07-May-11 | 13-Juk-11 18-Jul-11 | 20-Sep... | . 1| | =3 Excavation and Installatian of Tension;Piles - Stage 2. (north)
S26AN152 | Retaining Wall & Drainage W69 58 0% 73| 14-Juk-11 10-Oct-11 | 21-Sep-11 | 16-Dec... | | | | | | === Retaining/Wall & Drainage W69 |
S26AN153 | Construction of Structure W69 58 0% 42 14-Jul-11 31-Aug-11 21-Sep-11 | 10-Nov... | Lo Lo I:I Construt:trd)n of SthJcture W69
S26AN154 | Drainage 58 0% 24 01-Sep-11 29-Sep-11 | 11-Nov-11 | 08-Dec... | N R Q,,Df?,'r]?gﬁ,t,
S26AN155 | Backfilling 58 0% 18/ 17-Sep-11 | 10-Oct-11 | 26-Nov-11 | 16-Dec... | N ‘E:I ‘Backtlllrng
Retaining Wall W70 (w/SP) |
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 76 0% 165 03-Dec-10 A | 16-Sep-11 | 03-Dec-10 | 16-Dec... | _ Sheet Plle/Excavate & ConstructW?O (w/SP)
S26AN171 | Sheet Pile and Excavation 100% 18 03-Dec-10 A | 14-Dec-10 A | 25-Oct-11 | 25-Oct-11 | 0 'Shept Piléa1d Excavatlon o o
S26AN172 | Construction of Structure W70 (w/SP) 76 0% 36 25-Jul-11 03-Sep-11 25-Oct-11  05-Dec.. | | | | | | | 1 ‘7 777777 I:l QQ”,S},”,’CT',QU QfﬁSﬁtruqture”‘V’\/jQ’(’vy/SP) 777777777777777777777777
S26AN173 | Backfiling 76 0% 10 05-Sep-11 | 16-Sep-11 | 06-Dec-11 16-Dec.. | | \ & i & &\ ¢+ . f i [0 ] EI 1Béclkflltmg‘] ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
Retaining Wall W72A (w/SP) ‘ A I A A
S26AN190 | Sheet Pile/Excavate & Construct W72A (w/SP) 49 51.2% 92| 30-Oct-10 A | 20-Apr-11 30-Oct-10 | 23-Jun-... | L Sheet Plle/Excavate &Construct W72A (W/SP)
S26AN191 | Sheet Pile and Excavation 100% 34 30-Oct-10 A | 31-dan-11 A | 01-dun-11 | 01-Jun-... Sh(:eet: Plle and EXCaVatlbn ‘ ‘
S26AN192 | Construction of Structure W72A (w/SP) 49 85% 46 03-Jan-11 A | 06-Apr-11 01-Jun-11 | 09-dun-... | |
S26AN193 | Backfilling 49 0% 12 06-Apr-11 20-Apr-11 10-dun-11 | 23-Jun-... |
Roadworks, Drainage & Utilities L
S26AN400 | Roadworks, Drainages & Utilities 7 0% 229 29-Oct-12 08-Aug-13 | 01-Nov-12 | 15-Aug... | Do 5 Rdadwért
S26AN402 | Utilities - Stage 1 3 0% 50 29-Oct-12 | 28-Dec-12 | 01-Nov-12 | 31-Dec... | o l___l Utiities + Stage 1 | | | |
S26AN405 | Drainages - Stage 1 3 0% 50 29-Oct-12  28-Dec-12  O1-Nov-12 31-Dec.. | : | : \ i '\ i) oo piiiipii i T3 Drainages: Staged | | | |
S26AN407 | Road Surface - Stage 1 3 0% 50 28-Dec-12 01-Mar-13 | 02-Jan-13 | 04-Mar... | Lo i [ Road:Surfdce - Stage 1
S26AN408 | Roadmark and Lane Shifting - Stage 1 7 0% 50 12-Jan-13 15-Mar-13 | 21-Jan-13 | 22-Mar... | Lo I:I Roadmark and:Lane g
S26AN410 | Utilities - Stage 2 7 0% 50| 15-Mar-13 | 20-May-13 | 23-Mar-13 | 27-May... | Do ‘E::I Utllrtres Stage‘
S26AN412  Drainages - Stage 2 7 0% 50 10-Apr-13 | 10-Jun-13 | 18-Apr-13 | 18-Jun-... | o . |C—1 Drainages - St
S26AN414 | Road Surface - Stage 2 7 0% 50 02-May-13  03-Jul13  10-May-13  10-Jul-13 | N . =3 Road Surfa
S26AN416 | Roadmark and Lane Shifting - Stage 2 7 0% 31 03-Jul-13 08-Aug-13 | 11-Jul-13 | 15-Aug... | Lo b v 0 [ ‘Rdadmar
S26AN420 | Slip Road Q (At W65C) 236 0% 75 30-Juk12  29-Oct-12  18-May-13  15-Aug... | P P P |:| Slip RoadO(AtW6SC) P
S26AN430 | Slip Road R (From W72A to W73) Stage 1 3 0% 46 21-Jun-11 13-Aug-11 | 24-dun-11 | 17-Aug... | Do L:: snp RoadR From W72At0W73 $tage1 o b
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 3 0% 188 11-Oct-11  30-May-12 | 17-Dec-11 | 02-Jun-... | o | | |=—=————= SlipRoad R (From W701q B18A) Stage 2
S26AN436 | Slip Road R (From W70 to B18A) Stage 2.1, formation 58 0% 43 11-Oct-11 20-Nov-11  17-Dec-11 11-Feb.. | © i © 1 i1 i) b | |C3 Slip Road R (From W70 to B18A) Stage 2.1, formation| | | |
S26AN437 | Slip Road R (From W70 to B18A) Stage 2.2, Drainage&utilities 58 0% 45 30-Nov-11 27-Jan-12 13-Feb-12 | 05-Apr-12} I:I Slip Road R (From: W70 to:B18A) Stage 2.2, | Dralnage&ut
S26AN438 | Slip Road R (From W70 to B18A) Stage 2.3, pavement & roadworks 3 0% 45 02-Apr-12 30-May-12 | 10-Apr-12 | 02-Jun-... | b 1 Lo I___I Sl|p Road R (From W70 to B18A) Stage 2; 3 p<
S26AN440 | Slip Road J (Under Bridge 15A) -2 0% 50 23-Mar-11 | 27-May-11 | 21-Mar-11 | 24-May... | [ $I|p RpadJ Under Brldge15A) b !
Noise Barriers & Road Barriers o |
S26AN300 | Construct Beam Barrier 3 0% 138 23-Feb-13 13-Aug-13 | 27-Feb-13 | 15-Aug... r;:_j;;:rﬁciions’trug
S26AN310 | Erection of Short Golumn 3 0% 69 23-Feb-13 | 22-May-13  27-Feb-13 | 24-May... | |:| Erection of Shor|
S26AN320 | Installation of M-Barrier 3 0% 69 22-May-13 13-Aug-13 | 25-May-13 | 15-Aug... | b I:I Installatlo
Traffic Control & Survelance System o : |
S26AN480 | TCSS 59 0% 75 04-Mar-13 | 06-Jun-13  18-May-13 | 15-Aug... | /) ;Tds$ 3
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float Complete Duration Finish Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2[3[al5[6[7[8[9 (A [A[A[1[A[1[[1[1]2][2[2]2[2[2[2[ 2] 2] 2[ 3] 3] 3[3[3]3 3[3[3 3[4[4 4[4[4 4]4]4
Modification of Existing Bridge oo o N A A P
S26AN200 | Modification of Existing Bridge 15 -2 0% 137| 10-Dec-12 01-Jun-13 07-Dec-12 | 29-May... :::::l Modlflcahon of |
S26AN210 | Demolish of Central Barrier -2 0% 66 10-Dec-12 04-Mar-13 07-Dec-12 | 28-Feb... _ Demollsh of Cehtral Ba
S26AN220 | Raising of Concrete Edge -2 0% 71| 04-Mar-13 01-Jun-13 | 01-Mar-13 | 29-May... | b _ Ralsmg of Con(
Road Resufacing & Line Marking IR
S26AN490 | Resurfacing/Line Marking North Lane SA26A -2 0% 136 04-Mar-13 19-Aug-13 | 01-Mar-13 | 15-Aug... | |:|Resurfac
S26AN491 | Resurfacing -2 0% 70| 04-Mar-13 | 31-May-13 | 01-Mar-13 | 28-May... | _ Resurracmg
S26AN492 | Line Marking -2 0% 66 31-May-13 | 19-Aug-13 | 29-May-13 | 15-Aug... | . — Lrnervlar
Landscaping ‘
S26AN600 | Landscaping Works 60 0% 300 31-May-12 | 04-Jun-13  11-Aug-12 | 15-Aug... | o ————— LandScaplngV\
S26AN610 | Landscaping Works - Stage 1 60 0% 75 31-May-12 28-Aug-12 | 11-Aug-12 |09-Nov... |+ + v & 0 0 I;IJ”Lﬁair]c’jichiap’rrg WorNsSfage1 77777777777
S26AN620 | Landscaping Works - Stage 2 60 0% 75 29-Aug-12  27-Nov-12 | 10-Nov-12  08-Feb... | I:I Landscaping Works - Stage2
S26AN630 | Landscaping Works - Stage 3 60 0% 75/ 28-Nov-12 | 01-Mar-13 | 09-Feb-13 | 16-May... | Do r:::r Land$cap|ng WorKs ' 9
S26AN640 | Landscaping Works - Stage 4 60 0% 75 02-Mar-13  04-Jun-13  18-May-13 | 15-Aug... | Dol I:I LandscaprngV\
South Bound
Preliminaries :
S26AS000 | Site Clearance/Access Rd 100% 164 26-Feb-10 A | 14-Sep-10 A —————+" 'Site ;Cleara ce/Acce
S26AS010 | Site Clearance 100% 75 26-Feb-10 A | 18-Jun-10 A | 26-Jun-14 | 26-Jun-... [ 1 Sjte! Clearance ;
S26AS020 | Access Road 100% 75| 31-May-10 A | 14-Sep-10 A | 26-Jun-14 26-Jun-...§ D |:| :Aocoss‘ R@ed§
S|opeworks [ |
S26AS510 | Slope Reinstatement Works (Bridge 15A) 114 0% 175 24-Aug-12 27-Mar-13 11-Jan-13 | 15-Aug... BRI | @!9?&3‘?',@@@"[‘9@
S26AS520 | Soil Nail Installation - Stage 1 (Upper) 114 0% 72 24-Aug-12 20-Nov-12 | 11-Jan-13 | 12-Apr-13} I:I Soil: Nan Installatlon Stage 1:(
S26AS530 | Soil Nail Installation - Stage 2 (Lower) 114 0% 72 20-Nov-12 | 19-Feb-13 | 13-Apr-13 | 10-Jul-13 | P I:I Soil Nail ‘lns‘tal‘lat‘lon‘ St(
S26AS540 | Slope Surface Treatment 114 0% 31 19-Feb-13  27-Mar-13 | 11-Jul-13 | 15-Aug... | ' [ Slope Surface Treatn
Construction of Retaining Wall | AT T
Retaining Wall W65A ! !
S2751000 | Sheet Pile/Excavate & Construct W65A 4 22.35% 83 24-Nov-10 A | 19-May-11 | 24-Nov-10 ' 24-May... | Sheet Plle/Excavate&Construct W65A
$2751001 | Sheet Pile & Excavation 4 50% 32| 24-Nov-10 A | 16-Mar-11 | 03-Mar-11 | 21-Mar... | ot F‘lle&Excavatlon 3 P 1 Lo 1
S27S1002 | Construction of Structure W65A and Backfilling 4 5% 51 27-Nov-10 A | 19-May-11 22-Mar-11 | 24-May... Constructlon of STructure WGErA and Backf|ll|ng
Retaining Wall W65B, (CSD 1)
$2751040 | WSD 1220 dia Diversion 3 0% 36 26-Feb-11 | 09-Apr-11 | 02-Mar-11 | 13-Apr-11}| sfl;}f j?f.?ﬁ(?iqigpi}‘/ieirisjonfﬁ
S27S1042 | HyD Lighting relocation 3 0% 36 26-Feb-11 09-Apr-11 02-Mar-11 | 13-Apr-11 D nghtlng relocatron r
S27S1044 | Relocaltion of Existing Electric Poles, CLP -2 0% 24 26-Feb-11 25-Mar-11 23-Feb-11 | 23-Mar... ocaltlbn of EXlstlng Elec:tr|c Poles CLP
S27S1050 | Excavate to cut-off level -2 66% 42 15-Oct-10 A | 13-Apr-11 23-Mar-11 | 09-Apr-11} cavate “[o cut offlévél !
S2781060 | Capping/Walling for W65B 3 0% 42 13-Apr-11 08-Jun-11 16-Apr-11 | 10-Jun-... | 1 Cappmg/WalIlng for WGSB
$2781070 | Backfilling 3 0% 38/ 12-May-11 | 27-Jun-11 | 16-May-11 | 29-Jun-... | ;lﬁrgagqlgnuungmi 777777777777777777777777777777777777777777777777777777777777
Roadworks, Drainage & Utilities T T T S S A S S S S
S26AS400 | Roadworks, Drainages & Utilities (ch4080-ch4520) 111 0% 449|27-Jun-11 | 28-Dec-12 | 30-Jun-11 | 16-May... | .‘ e Roadworks Dralnages&Utll
S26AS410 | Roadworks, Drainages & Utilities (ch4080-ch4300) 3 0% 174 27-Jun-11 27-Jan-12 30-Jun-11 | 30-Jan-... :r Roadworks Drainages&Utrlltles (t:h4080 ch4300) 3 !
S26AS411 | Road Surface, Roadmark and Lane Shifting - Stage 1 (ch4080-4300) 3 0% 75 25-Oct-11 27-Jan-12 28-Oct-11 | 30-Jan-... | N Road Surface Roadmark and Lane Sh n‘tlhg Stage1 (
S26AS412 | Drainages (ch4080-ch4300) 3 0% 75 26-Jul-11 25-Oct-11  29-Jul-11  27-Oct11f @ 1 1 i 1 1 1 Ll;l”o@rrjgggg ,(,CMQ@, prwf}ooo)m ! :
S26AS413 | Utilities (ch4080-ch4300) 3 0% 75| 27-Jun-11 24-Sep-11 | 30-Jun-11 | 27-Sep... | r:::r Utllmes (ch4080Lch4300)
S26AS420 | Roadworks, Drainages & Utilities (ch4300-ch4520) 78 0% 150 27-Jan-12 30-Jul-12 03-May-12 | 31-Oct-12 f Pl r:::::- Roadworks Dralnages & Utrlmes (ch4300
S26AS421 | Road Surface, Roadmark and Lane Shifting - Stage 1 (ch4300-ch4520) | 78 0% 75 28-Apr-12 30-Jul-12 02-Aug-12 | 31-Oct-12 : o I:I Road SUrface Roadmark and Lane Shiftlr
S26AS422 | Drainages (ch4300-ch4520) 78 0% 75 28-Apr-12 30-Jul-12 02-Aug-12 | 31-Oct-12} I I:I Dralnages (ch4300 ch4520)
S26AS423 | Utilities (ch4300-ch4520) 78 0% 75 27-Jan-12 28-Apr-12 | 03-May-12 |01-Aug... [ @ @ 1 o ,,,,,,,,,,,,,,,,,i,J;L,L!tll,'tl,e,S,!@hf@@@,@hﬁﬁ?@) 777777777777777777777777
$2754100 | Slip Road K 4 0% 52 19-May-11 | 20-Jul-11 24-May-11 | 25-Jul-11 | ! E::l Sllp RoadK oo
S2784110 | Slip Road S 56 0% 225 03-Sep-12 | 08-Jun-13 | 10-Nov-12 | 15-Aug... | 1 ‘. - snp RoadS
S27S4111 Road Surface, Roadmark and Lane Shifting 56 0% 75 07-Mar-13 08-Jun-13 18-May-13 | 15-Aug... IR I:I Rdad SUrface
S27S4112 | Drainages 56 0% 75/03-Dec-12 | 06-Mar-13 | 09-Feb-13 | 16-May... | P I:I Dra|nages ‘
S27S4113 | Utilities 56 0% 75 03-Sep-12 | 01-Dec-12 | 10-Nov-12 | 08-Feb... | I:I Ut|||t|es !
Noise Barriers & Road Barriers 1 A A 1 | |
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 3 0% 300 25-Oct-11 29-Oct-12 | 28-Oct-11 | 31-Oct-12} e Comstruot N0|se Barrler & Beam E
S26AS310 | Noise Barrier : Foundation Works 3 0% 75 25-Oct-11 27-Jan-12 28-Oct-11 | 30-Jan-... | I:I Nolse Barr(er Foundatlon Works :
S26AS320 | Noise Barrier : Installation of H-column & Panel 3 0% 75 27-Jan-12 28-Apr-12 31-dan-12 | 02-May... Lo I:I Noise Barrier lnstallanon of H COIumn & Panel
S26AS330 | Beam Barrier : Erection of Short Column 3 0% 75 28-Apr-12 30-Jul-12 03-May-12 [01-Aug... | &+ & o I:IBeam B,‘?U,'?R @roghprr ofShortCoIUmh
S26AS340 | Beam Barrier : Installation of M-Barrier 3 0% 75 30-Jul-12 29-Oct-12 | 02-Aug-12 | 31-Oct-12| I:I Beam Barrier:: Installation of I\/I -Bt
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 | Q3 | 4 | of Q@2 | @3 | 4 | of Q2 | @3 [ 4 | of Q2 | @3 | 4

2|3]4a[5(6]|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3]3]3[3[4]4]4[4]4]4[4[4
Traffic Control & Survelance System 3“‘::::“:“‘::333333333333“H::::“::::::
S26AS480 | TCSS 27 0% 300 24-Sep-11 | 27-Sep-12  28-Oct-11 | 31-Oct-12| | e=——————————— TCSS
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 27 0% 50 24-Sep-11 | 24-Nov-11 | 28-Oct-11 | 24-Dec... |:| TCSS Stage1 (ch3720 bh3900)
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 27 0% 50 24-Nov-11 28-Jan-12 28-Dec-11 | 28-Feb... | ‘ ,I,_,_—t,,l_,TQ§§,,S,@Q,e,?o(ﬁhgg’p,q,,th‘QB,Q) iiiiiiiiiii
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260) 27 0% 50 28-Jan-12 | 27-Mar-12 | 29-Feb-12 | 02-May... | 1 [ 1 TCSS- Stage 3 (cH4080 - ch4260) @
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440) 27 0% 50| 27-Mar-12 | 31-May-12 | 03-May-12 | 03-Jul-12 | ! r::r TCSS Stage4 ch4260 ch44‘4o‘) 3
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 27 0% 50 31-May-12  31-Jul12  04-Jul-12  30-Aug.. | . 1| =3 TCSS- Stage 5/(ch4440 - ch4620) |
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820) 27 0% 50 31-Jul-12  27-Sep-12  31-Aug-12 | 31-Oct-12| L i:l TCSS Stageﬁ(ch4620 ch4820)
North & South Bound ‘
Slopworks ! T
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 3 0% 72| 26-Feb-11 27-May-11 | 02-Mar-11 | 31-May... | ] $|o‘pewojrks; &3Réinjrorjce‘d Earjth iwanBridgietsAj !
Construction of Bridge A O A
S26ANS10 | Construct East & West Abutment of Bridge 18A 3 0% 72 28-May-11 22-Aug-11 01-Jun-11 | 25-Aug... f :::l Construct East&WestAbutment of Brldge18A
S26ANS12 | Construct East Abutment & Bearing (Bridge 18A) 3 0% 36 28-May-11 11-Jul-11 01-Jun-11 | 14-Jul-11 | ) ;l,jQQ??F East Abutment&Bearmg (Brrdge 1§3A)
S26ANS14 | Construction West Abutment & Bearing(Bridge 18A) 3 0% 36 12-Jul-11 22-Aug-11 | 15-dul-11 | 25-Aug... | }I:I} Co‘ ‘ !
S26ANS16 | Bridge 18A Decking and Watermain Diversion 3 0% 162 | 25-Jul-11 08-Feb-12 | 28-Jul-11 | 11-Feb... | e Brrdge18A Deoklng and Watermaln Dlversmn
S26ANS60 | Erecting Temporary Bridge Support 3 0% 48| 25-Jul-11 19-Sep-11 | 28-Jul-11 | 22-Sep... | I::I Erectlng TemporaryBrldge Support Lo
S26ANS70 | Construction of Deck 3 0% 60| 20-Sep-11 | 30-Nov-11 | 23-Sep-11 | 03-Dec... | : I:l Construction pf Deck! | !
S26ANS80 | Installing Watermain for Diversion 3 0% 30 01-Dec-11 07-Jan-12 05-Dec-11 | 11-Jan-... 7777777777777777777777777777777777777777777777777777777777 ;l,,l’]s;t,%”,',”gWﬁtﬁrﬂ‘?,'r,‘f,of,pj‘!?ﬁtoﬁ iiiiiiiiiiiiiiiiiiiiiiiiiiii
S26ANS90 | Road Surfacing 3 0% 24/ 09-Jan-12 | 08-Feb-12 |12-Jan-12  11-Feb... | ‘I:‘I ‘Road‘i S‘urtac‘mg
Roadworks, Drainage & Utilities A A
S26ANS42 | Diversion of water mains at existing bridge 18 8 0% 49 01-Dec-11 | 02-Feb-12 | 10-Dec-11  11-Feb... | I—_—I Dlversron ofwatermarns atexrstrng brrdge18 P
S26ANS46 | DN450 Trenchless Method for Fire Mains 53 0% 74 01-Aug-12 | 29-Oct-12 | 04-Oct-12 | 02-Jan-... | A l:::l DN450 Trenchless Methodfor Fm
Demolition of Existing Bridge Lo EREERE Do
S26ANS20 | Erect temporary support for demolition 8 0% 49 01-Dec-11 02-Feb-12 10-Dec-11 | 11-Feb... | l:l Erect temporary support for demolr|t|on
S26ANS30 ' Demolition of Existing Bridge 18 3 0% 50 09-Feb-12 11-Apr-12 13-Feb-12 | 14-Apr-12 o I:I Demol|t|oh of EX|St|ng Br|dge 18

S26ANS40 ' Removal of temporary support
Site Area SA27

PHSA2720

SA270000 Site Area SA27 Works Period
SA270010 Site Area SA27 Works Completion
SA270020 Temporary Traffic Arrangement (Detail shall refer to supplementary
information)
SA270030 Overall Utilities Diversion (Detail shall refer to supplementary informati...
South Bound
Slopeworks
S27S0000 | Site Clearance/Access Rd
S27S0001 Site Clearance (Stage 1)
$S27S0002  Site Clearance (Stage 2)
S27S0004 | Access Rd (Stage 1)
S27S0005 | Access Rd (Stage 2)
S27S5000 | Slopeworks Cut(S34)
S27S5100 | Slopeworks Cut(S42), Fill(S43)
S27S5101 Slopeworks Cut(S42)
S27S5102 | Slopeworks Fill(S43)
S27S5110 | Slopeworks Cut(S37)
S27S5111 Slopeworks Cut(S37) - Stage 1, +40mPD
S27S5112 | Slopeworks Cut(S37) - Stage 2, +33.8mPD
S27S5120 | Slopeworks Fill(S38)(Including removal of existing retaining wall)
S27S5121 Slopeworks Fill(S38) : Removal of existing retaining wall
S27S5122 | Slopeworks Fill(S38) - Stage 1, +32mPD
S27S5123 | Slopeworks Fill(S38) - Stage 2, +34mPD
S27S5124 | Slopeworks Fill(S38) - Stage 3, formation level
S27S5130 | Slopeworks Cut(S39)
S27S5131 Slopeworks Cut(S39) - Stage 1, +37mPD
S27S5132 | Slopeworks Cut(S39) - Stage 2, +35mPD
S27S5133 | Slopeworks Cut(S39) - Stage 3, formation level

Possession of SA27

59
110
110
110
83
83
83
150
150
150
150
150

125

0%

28.36%

28.36%

100%
100%
100%
100%
100%
80%
20%
10%
0%
0%
60%
0%
0%
0%
0%
0%
0%
100%
100%
100%
25%

22

130
40
40
40
40
46
75
60
60

62
62
185
49
48
45
43
138
46
46
46

12-Apr-12

26-Mar-10 A
26-Mar-10 A

26-Mar-10 A

26-Mar-10 A

27-Mar-10 A
27-Mar-10 A
19-dun-10 A
30-Apr-10 A
20-Jul-10 A
04-Sep-10 A
13-Oct-10 A
13-Oct-10 A
26-Feb-11
04-Sep-10 A
04-Sep-10 A
26-Mar-11
26-Feb-11
26-Feb-11
29-Apr-11
28-Jun-11
20-Aug-11
19-Jun-10 A
19-Jun-10 A
13-Aug-10 A
08-Oct-10 A

08-May-12

25-Jun-13
25-Jun-13*
25-Jun-13

25-Jun-13

03-Sep-10 A
18-May-10 A
05-Aug-10 A
18-Jun-10 A
03-Sep-10 A
09-Mar-11
13-May-11
05-May-11
13-May-11
15-Jun-11
26-Mar-11
15-Jun-11
12-Oct-11
28-Apr-11
27-Jun-11
19-Aug-11
12-Oct-11
01-Dec-10 A
12-Aug-10 A
07-Oct-10 A
08-Apr-11

16-Apr-12

26-Jun-14
26-Mar-10

26-Mar-10

26-Mar-10

23-Feb-11
23-Feb-11
23-Feb-11
23-Feb-11
13-May-11
13-Oct-10
14-Jul-11
14-Jul-11
04-Sep-10
11-Jun-11
12-Jul-11
30-Aug-11
30-Aug-11
29-Oct-11
24-Dec-11
22-Feb-12

30-Jul-11
30-Jul-11
30-Jul-11

25-Jun-... |
25-Jun-... |
25-Jun-... |

25-Jun-...

23-Feb... |
23-Feb... |
23-Feb... |
23-Feb... |
24-May... |
22-Sep...
15-Sep... |
22-Sep... |
22-Sep... |
11-Juk-11 |
22-Sep...
16-Apr-12}
28-Oct-11]
23-Dec... |
21-Feb... |
16-Apr-12|

30-Jul-11 |
30-Jul-11 |
09-Sep...

11-May... |

| <> Possesslon ofSA27

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,

I:I Removal of tempo rary support

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= S|te AreaSAg

! Q S|te Area SA{

! Temporary Tr

e=———— Site Clearan
I:I StteiCI:ea:ran;ce: ($tage
- [ SiteClearande

1 Access Rd (Stage

- [ Access Rd ($

! Overall Utilitie

swprks Cut(S34) !
S oroiots bk, FUSH)
Slopeworks Cut(S42)
Slopeworks Fil[(S43)

) Stopeworks Cut $37

— s‘sloaeworks Cut(S37) - Stage:1, +40mPD |

I Slopeworks Cut($37) Stage 2 +33 8mPD

3 e Slopg

I:I 'Slopeworks CU

| I::I Slopewor|

s Cut(SB

| —

works Qut(S39) | |
t(S39) -|Stage 1, +37mPD

= Slopéewiorks F|Il(838)(lnclud|ng removal of e><|st|ng reta|n|ng waII)
!QP?,WQF!‘?,F,",'(,S??),,HE'T‘,QY@',P,f,e,X',S,“fJQ,EeJ? g,rva“,,‘ i
= $Iopeworks F|II(SSB) Stagej,‘+32mPD
(=3 Slopeworks|Fill(S38) - Stagk 2, +34mPD

: I:I SIbpéWorks F|Il(838) Stages, foirmiatiionile:veli

9) -Stage 2, +85mPD
peworks Cut(SSQ) Stage 3, format(on Ievel
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q1 Q2 Q3 [ o4
213[al5[6]7 89 [A[1[A[A[ 1 [A[A[1[1[1[2[2]2] 2] 2[2][2[ 2] 2] 2[ 3] 3] 3| 3[3] 3| 3[3[ 3] 3[4 4| 4[4[ 4[] 4[4
Construction of Retaining Wall W66/67 (CSD 2) & W71 S T T
S27S1100 | W66 & W67 (CSD 2) 125 0% 28 02-Oct-10A  21-Apr-11  02-Oct-10 | 22-Sep... | | V66 8 W67 (CSD 2) |
S27S1101 | Base Slab (W66) 100% 7 02-Oct-10 A | 01-Nov-10 A | 20-Sep-11  20-Sep... | i1 | [ BaseSkbi(We§) : | || i i ||
S$2751102 | Wall Stem (W66) 100% 7/ 02-Nov-10 A | 26-Dec-10 A | 20-Sep-11 | 20-Sep... | 1 0 wdll Ste (Wig6) 1
S27S1103 | Base Slab (W67) 100% 7/ 08-Nov-10 A | 25-Dec-10 A | 20-Sep-11 | 20-Sep... | ' Bage Slab (W67) @+
S2751113 | Wall Stem (W67) 125 60% 7 22-Oct-10 A | 21-Apr-11 20-Sep-11 | 22-Sep... | P EE::::E\Aaus‘ter‘ncwm)‘
S27S1200 | Retaining Wall W71 (Bay1 - Bay5) 100% 110 02-Jun-10A | 12-Oct-10 A I e==——x Retainind Wall W1 (Bay1 - Bay5) |
S27S1210 | Retaining Wall W71 : Base Slab 100% 55 02-Jun-10A | 06-Aug-10A 14-Jul-11  14-Juki1 | | | "1 Retaining Wall|Ww71: ﬁa}gedsila}p 7777777777777777777777777777777777777777777777777777777777777777777777777777777
S27S1220 | Retaining Wall W71 : Wall Stem 100% 55 07-Aug-10 A | 12-Oct-10 A | 14-Jul-11 | 14-Jul-11 | ' :Retaining WaII W71 WaIIStem
Roadworks, Drainage & Utilities oo IR
S27S4000 | Roadworks, Drainages & Utilities 150 0% 261/ 15-Jun-11 02-May-12 | 23-Sep-11 | 31-Oct-12} c——————————— Roadworks, Drainages & Utilities :
$2754002 | Utilities - Stage 1 83 0% 60| 15-Jun-11 25-Aug-11 | 23-Sep-11  03-Dec... | E::I‘ L‘Jtilhie‘s ‘St‘ag‘ej A
$2784004 | Drainages - Stage 1 83 0% 60 07-Jul-11 16-Sep-11 | 17-Oct-11 | 24-Dec... | I:I 'Drainages-Stage 1. | | | | |
S27S4010 | Road Surface - Stage 1 150 0% 60 13-Oct-11  21-Dec-11  17-Apr-12 | 28-Jun-... | s |:| Rodd Surface - Stagel 11
S27S4012 | Roadmark and Lane Shifting - Stage 1 223 0% 30 22-Dec-11 01-Feb-12 24-Sep-12 | 31-Oct-12} I:I Roadmark arid Lane Shn‘tmg Stage1
S27S4020 | Utilities - Stage 2 150 0% 75 22-Dec-11  24-Mar-12 | 29-Jun-12 | 25-Sep... | I:I Ut|I|hes Stage2 oo
$2754040 | Road Surface, Roadmark and Lane Shifting, Stage 2 150 0% 75/31-Jan-12 | 02-May-12 | 02-Aug-12 | 31-Oct-12| ! l:::l Road! Surface Roadmark and Lane $h|ftmg Stac
S27S4050 | Drainages - Stage 2 150 0% 75 31-Jan-12 | 02-May-12 | 02-Aug-12 31-Oct-12§ 7777777777777777777777777777777777777777777777777777777777777777 ‘I;!”D[gl’r]agje’s’ sttggggir 7777777777777777777777777
Noise Barriers & Road Barriers ‘ !
S27S3000 | Construct Beam Barrier 83 0% 300 19-Jul-11 23-Jul-12 28-Oct-11 31—Oct—12§ c - Construct Beam Barrlter
$2783010 | Beam Barrier : Erection of Short Column - Stage 1 83 0% 75 19-Jul-11 18-Oct-11 28-Oct-11 | 30-Jan-... | I:I Beam Bamér Er‘echon ofShdrt Column Stage1 Lo
S2753020 | Beam Barrier : Installation of M-Barrier - Stage 1 83 0% 75 18-Oct-11 17-Jan-12 | 31-Jan-12 | 02-May... | P I:I Beam Barrler Installatlon of M- Barrler—Stagéf P
$27S3030 | Beam Barrier : Erection of Short Column - Stage 2 83 0% 75 17-Jan-12 | 21-Apr-12 | 03-May-12 | 01-Aug... | 77E;;;I’7l3gairin’Qq(rjg[77E’|[¢<;§|97nig)j’$hpir;70797|g[r]rl7§tggie’;727
S27S3040 | Beam Barrier : Installation of M-Barrier - Stage 2 83 0% 75 21-Apr-12 23-Jul-12 02-Aug-12 31-Oct-12§ :l Beam Bamer Installatmn of M Barrler- S
Construction of Bridge 15A : ‘
Preparatory and Enabling Works ‘ AR
S26AS205 | Site Clearance 100% 102 01-Jun-10A | 30-Sep-10A 07-Mar-11 | 07-Mar... | [C———1 Site Cleargnce |
S26AS210 | Hual Road 100% 102/ 01-Jun-10 A | 30-Sep-10 A | 07-Mar-11 | 07-Mar... | & | C—— 1 HualRoad | @ [ @ @ 1 1 b b
S26AS215 | 11KV Diversion, CLP 100% 102/ 01-Jun-10 A | 30-Sep-10 A | 07-Mar-11 | 07-Mar... | —— 11Kv3DijverS|on CLP
S26AS225 2 nos. Existing fresh water mains diversion 62 66.67% 36 26-Jan-11 A | 11-Mar-11 17-May-11 | 30-May... A 2 nog Ewstmgiresh water mamsdwersmn
S26AS235 Existing tel cable diversion, PCCW 62 66.67% 36 26-Jan-11 A | 11-Mar-11 17-May-11 | 30-May... iE)ﬂstng telcable d|verS|on PCCW
S26AS245 HyD/Lighting 132 40% 60 26-Jan-11 A | 09-Apr-11 09-Aug-11 | 20-Sep... | v L : }HyD/L|ghting o
Substructure and Pier Construction | 1N N o
South Abutment, P1 to P5 1 A B B b b |
S26AS220 | Piling - South Abutmentt, P1 to P5 -2 62.6% 335 02-Jul10 A | 01-Aug-11 | 02-Jul-10 | 28-Jul-11 | T Plllng South Abutmentt P1 to P5 !
S26AS230 | Excavation & Cap-South Abutment, P1 to P5 52 6.14% 173 07-Feb-11A  14-Sep-11  07-Feb-11  15-Nov... | .J——|  Excavation & Cap-South Abutment,iP1 to P5§
S26AS240 | Pier & backfill, South Abutment, P1 to P5 52 0% 178 22-Mar-11 28-Oct-11 29-Dec-11 | 29-Dec... | P ::u Pier & backiill, S‘ou‘th ‘Ab‘utr‘he‘nt‘P1‘ tQ P5
South Abutment L 1 1 0 L 0 00 0 00 L0 1 UL DT O AU N SR S
S26AS2201 | Piling - South Abutment 100% 71 02-Ju-10A  07-Feb-11 A 07-Mar-11  07-Mar.. | & & ' | —————1 i’iil‘ihigtisibhithﬁbutﬁéﬁt ”””” D
S26AS2301 | Cap & Backfill - South Abutment 359 45.68% 37/07-Feb-11 A |22-Mar-11 | 15-May-12 | 08-Jun-... | o EE:lidap&Backnu-s;outh Abutment
S26AS2401 | Pier - P1 359 0% 21 22-Mar-11 | 16-Apr-11 | 09-Jun-12 | 05-Jul-12 ! |_:—_|§Per-P1 !
P1 3 A B
S26AS2202 | Piling - P1 165 45.83% 66 10-Jul-10A  09-Apr-11 | 17-Sep-11  31-Oct-11| ng-P1.
S26AS2302 | Cap & Backfill - P1 261 0% 37 09-Apr-11  28-May-11  28-Feb-12 | 14-Apr-12| ‘ Cap&Backflll—P1
S26AS2402 | Pier - P1 261 0% 36/ 28-May-11 | 12-Jul-11 16-Apr-12 | 29-May... | 3 [:l ‘Pl‘er‘— H1 3
P2 I 1
S26AS2203 | Piling - P2 165 0% 66/ 30-Jul-10 A | 04-Jul-11 01-Nov-11 | 19-Jan-... | | ] P|Img Pz
S26AS2303 | Cap & Backfill - P2 165 0% 37 04-Jul-11 16-Aug-11  20-Jan-12 O6-Mar.. | | | | | | =3 icap &ﬁackﬂllﬁ-f? 777777777777777777777777777777777777777
S26AS2403 | Pier - P2 165 0% 36 16-Aug-11  28-Sep-11  07-Mar-12 21-Apr-12| | { | (| [ [ ]| ] PO Pier-P2 L 0oL
P3 3 SRR
S26AS2204 | Piling - P3 7 72.73% 66/ 10-Aug-10 A | 18-Mar-11 | 07-Mar-11 | 28-Mar... ing 1 P3
S26AS2304 | Cap & Backfill - P3 233 38.11% 37 09-Feb-11 A |15-Apr-11 | 31-Dec-11 | 31-Jan-... | ‘
S26AS2404 | Pier - P3 233 0% 36| 15-Apr-11 02-Jun-11 | 01-Feb-12 | 13-Mar... | N P38 3 !
P4 | 155N R R R R
S26AS2205 | Piling - P4 7 22.49% 63/ 09-Feb-11 A | 21-May-11 | 28-Mar-11 | 30-May... | .L——|Piling - P4 I
S26AS2305 | Cap & Backfill - P4 7 0% 46 21-May-11  16-Jul-11  31-May-11  25-Jul-11 | : l \ | 03 Cap'& Backfill P4 |
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J3318-UPDATE 2011-02

28-Feb-11 16:35

Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2012 2013
Float [ Complete| Duration Finish Q3 | 4 | of Q2 | @3 | 4
N 2[2[2/3[3]3[3[3[3|3[3[3|3[4]4|4[4]4|4]4]4
S26AS2405 | Pier - P4 7 0% 36 16-Jul-11 27-Aug-11 26-Jul-11 | 05-Sep... T R R R T R .
P5 :
S26AS2206 | Piling - P5 -2 0% 54 27-May-11  01-Aug-11  25-May-11  28-Jul-11 | i EEEEEE
S26AS2306 | Cap & Backfill - P5 52 0% 37 01-Aug-11 14-Sep-11 03-Oct-11 | 15-Nov... | I:I Cap & Backf||| . P5
S26AS2406 | Pier - P5 52 0% 36| 14-Sep-11 | 28-Oct-11 16-Nov-11 | 29-Dec... | ! I:I F’|er-wP5
P6 | B
S26AS222 | Piling-P6 -2 0% 48 01-Aug-11 | 27-Sep-11  |29-Jul-11 | 23-Sep... | | @ @ @ @ b | — | angaPe
S26AS232 | Cap & Backfill - P& 2 0% 25 27-Sep-11 | 28-Oct-11 | 24-Sep-11 | 25-Oct-11| Cap & Backﬁll Pe
S26AS242 | Pier-P6 -2 0% 24 28-Oct-11 25-Nov-11 26-Oct-11 | 22-Nov... - Plet P6
North Abutment j
S26AS224 | Piling-North Abutment 4 0% 48 02-Jun-11 A | 15-Sep-11 26-Jul-11 | 20-Sep... :I Pilmg Notth Abutment ! t t
S26AS234 | Excavation & Cap-North Abutment 4 0% 25 16-Sep-11 | 17-Oct-11 | 21-Sep-11 | 21-Oct-11| & &+ + &+ &+ &+ 0 o f &+ 0 | ‘,,f,,,@,,EK@Y?F'QO,&,Q?R Ngtth At)qtment 77777777
S26AS244 | Pier & backfill, North Abutment 4 0% 27 18-Oct-11 17-Nov-11 | 22-Oct-11 | 22-Nov... | C 3 P(er‘&‘backﬁlll,‘North Abu‘tm‘ent
Decking and Finishing ] o
S26AS250 Bridge Deck (7 spans) (Bearing, Drainage & MJ included) -2 0% 220 25-Nov-11 24-Aug-12 | 23-Nov-11 | 21-Aug... -: . Brldge Deck (7 spans) (Beanhg, Dl‘alha
S26AS2501 | Bridge Deck - North Abutment to Pier 6 -2 0% 40 25-Nov-11 14-Jan-12 | 23-Nov-11 | 11-dan-... | ! - Brldge Deck North Abutment to:Pier 6 !
S26AS2502 | Bridge Deck - Pier 6 to Pier 5 -2 0% 40 03-Jan-12 | 22-Feb-12 | 30-Dec-11 [18-Feb.. | | @ 1 1 @ 1 0 ' Bridge Deck - Pier 6 to Pier 5, | |
S26AS2503 | Bridge Deck - Pier 5 to Pier 4 -2 0% 40| 10-Feb-12 28-Mar-12 08-Feb-12 | 24-Mar... | ! - Brldge Deck P|er 5 to P|er 4
S26AS2504 | Bridge Deck - Pier 4 to Pier 3 2 0% 40 16-Mar-12  08-May-12  14-Mar-12 | 04-May... | . | EEE Bridge Deck - Piet 4to/Pier 3 |
S26AS2505 | Bridge Deck - Pier 3 to Pier 2 -2 0% 40 25-Apr-12 13-dun-12 23-Apr-12 | 09-dun-... | - Br‘ldge Deck Pler 3 to P|er 2 !
S26AS2506 | Bridge Deck - Pier 2 to Pier 1 -2 0% 40 01-Jun-12 20-Jul-12 30-May-12 | 17-Jul-12 | ‘ - ' Bridge: Deck - Pler 2 to Pler 1
S26AS2507 | Bridge Deck - Pier 1 to North Abutment -2 0% 40 09-Juk12  24-Aug-12  06-Jul-12 | 21-Aug.. | | 0o ol !ﬁertqgg D’eck”’PJerit tpﬁl}lﬁqrfth 1Abqtmeﬁrtt
S26AS255 | Parapet -2 0% 60 18-Jul-12 26-Sep-12 | 16-Jul-12 | 22-Sep... | _ Parapet t
S26AS260 Noise Barrier for Bridge 15A -2 0% 60 08-Aug-12 19-Oct-12 06-Aug-12 | 16-Oct-12 : _ N0|Se Barr|erfor Bridge 15A
S26AS262 Surfacing -2 0% 60 05-Sep-12 17-Nov-12 | 03-Sep-12 | 14-Nov... | _ Surfacmg ‘
S26AS265 | Lighting -2 0% 58 26-Sep-12 | 06-Dec-12 | 24-Sep-12  03-Dec... | - Lighting
S26AS280 | Handover Inspection of Bridge 15A -2 0% 3/06-Dec-12 | 10-Dec-12 | 04-Dec-12 |06-Dec.. | | @ @ i | @ 1 oo p o ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,‘,,‘,,,‘,,,I,,H@U@P,Ye,r,JU?PE@!QT‘,QLB[‘E’Q?
Section 4

Site Area SA28

PHSA2820 Possession of SA28 (Day0)
| SA280000 | Site Area SA28 Works Period
| SA280010 Site Area SA28 Works Completion
SA280030 Temporary Traffic Arrangement (Detail shall refer to supplementary
information)
| SA280040 Overall Utilities Diversion (Detail shall refer to supplementary informati...
North Bound
Preliminaries
S28N0000 | Site Clearance/Access Rd
S28N0010 | Site Clearance (ch 4830-5250)
S28N0020 | Site Clearance (ch 5250-5700)
S28N0110 | Access Rd (ch 4830-5250)
S28N0120 | Access Rd (ch 5250-5700)
Slopeworks
S28N5000 | Slopeworks Fill S44
S28N5010 | Slopeworks Fill S45

Construction of Retaining Wall
Retaining Wall W72B (CSD 1)

S28N2010
S28N2020
S28N2040
S28N2050
S28N2051
S28N2052
S28N2060

Prepare Piling Platform for W72B
Pre-drilling for W72B

Piling works

Capping/Walling for W72B

Pile Cap for W72B

Walling for W72B

Backfilling

Retaining Wall W73 (CSD 1)

S28N2071

Excavation & ELS

22
24

[e2RNe RN > RN )RS

100%
100%
100%
100%
100%

0%
0%

100%
100%
0%
0%
0%
0%
0%

100%

239
75
75
75
75

25
40

13
13
24
42
22
20
20

24

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
17-Apr-10 A
30-Jun-10 A
09-Sep-10 A

27-Apr-11
04-Jan-12

14-Sep-10 A
14-Sep-10 A
01-Mar-11
29-Mar-11
29-Mar-11
28-Apr-11
24-May-11

14-Sep-10 A

22-Jul-13
25-Jun-13*
25-Jun-13

25-Jun-13

14-Dec-10 A
05-Jun-10 A
23-Jul-10 A

04-Oct-10 A
19-Feb-11 A

27-May-11
22-Feb-12

29-Sep-10 A
29-Sep-10 A
28-Mar-11
23-May-11
27-Apr-11
23-May-11
16-Jun-11

13-Oct-10 A

22-Nov-11
26-Feb-10

26-Feb-10

26-Feb-10

24-Feb-11
15-Dec-11
15-Dec-11
15-Dec-11

25-May-11
04-Feb-12

02-Mar-11
04-Mar-11
04-Mar-11
06-Apr-11
06-Apr-11
06-May-11
31-May-11

26-Mar-11

24-Jul-13 |
25-Jun-... |
25-Jun-...

25-Jun-... |

24-Feb...

15-Dec... }
15-Dec... |
15-Dec... |

23-dun-... 3
21-Mar... |

02-Mar... |
04-Mar... |
31-Mar... |
30-May... |
05-May...
30-May...
23-Jun-... |

26-Mar... |

b Possession of SA28 (Day0)

11 Site Areg S

1 & dite A‘rea‘ SAY

fffffffffffffffffffffffffffffff

=1 TempOraryTr

777777777777777777777777777777

:I Site ClearanCe (ch4
| C=—21 Site Cledrance (
1 T/ AccessRq

77777777777777777777777777777777

! EI‘ F?re dnllmg

I:I |Excavatid

777777

Cleatarce/ACCess Rd |

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B30-5290) | |
th 5250 570q>> 3
(\ I
Acces

ch 4830:5250) |

|ngil?7la}t orm tor W7ZB

forw7zzs, . . .
[ Piling'works :

1 F|Ie Capfor W728
»a WallmgfbrW?ZB 1

777777777777777777777777777

: ) Qverall L)tilitie

Hd (chi 5.‘25(5-5‘7010)3

Slopeworks Fill$44 |
t I:I Slopeworks F|IIS45

Qappmg/WaIImg fot W7ZB

[0 : Backfilling
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 | of Q2 | 83 | 4 | of Q2 Q3 Q4 | a1 Q2 Q3 | o4
2|3[a]5[6]7[8[9[A[1[1[1]1 1[1 [ 2[2]2]2[2[2[ 2] 2] 2] 2[ 3] 3] 3] 3[3] 3| 3[3[3] 3[4 4| 4[4[ 4[4[ 4[4
S28N2072 | W73 wall Structure (7 bays) 22 0% 45 01-Mar-11 26-Apr-11 26-Mar-11 | 24-May... | Lo Lo Lo 1 'V73wa| STructure (7 bays) 1 1 Lo e Lo
S28N2073 | Base Slab W73 22 0% 24 01-Mar-11 28-Mar-11 26-Mar-11 | 27-Apr-11 eSIabW73 777777777777777777777777777777777777777777777777777777777
S28N2074 # Wall Stem W73 22 0% 24 25-Mar-11 26-Apr-11 21-Apr-11 | 24-May... | 'VaII Stem W73
Retaining Wall for Accom. Underpass Extn. (CSD 1) ! S - A
S28N2082 | Pre-drilling for Accommodation Underpass Extension 100% 30 30-Jun-10 A | 04-Aug-10 A | 26-Jun-14 | 26-Jun-... I:I :Pre-dirillzing: fojr kcooﬁwiodlatibnlurrdérpiass Exténsiorr
S28N2084 | Prepare Piling Platform for Accom.Underpass Extn 100% 30 30-Jun-10 A | 04-Aug-10 A | 04-Mar-11 | 04-Mar... | 1 Prepdre Piling Platformjfol Accom. Uhdérpass Exfn
S28N2088 | Piling works 3 0% 45 01-Mar-11 26-Apr-11 04-Mar-11 | 29-Apr-11| oo b ‘I;I}”Prilrr]g’\rvor’ks”}’ 777777777 ‘
S28N2090 | Capping/Walling 3 0% 67| 10-Mar-11 02-Jun-11 | 29-Mar-11 | 07-Jun-... | — Capprng/WaIlrng
S28N20901| Capping (AUE) 16 0% 45 10-Mar-11 06-May-11 29-Mar-11 | 26-May... — Capplng (AUE) L
S28N20902 Walling (AUE) 3 0% 30 27-Apr-11 02-Jun-11  30-Apr-11 | 07-Jun-... | . 3 Walling (AUE) |
S28N2092 | Backfilling 3 0% 14/ 03-dun-11 20-Jdun-11 08-Jun-11 | 23-dun-... | . ‘EI‘ Bac}dr[lrng !
Retaining Wall W74 ‘
S28N2105 | Liasion with location resident for slip road diversion 100% 75 26-Feb-10 A | 05-Jun-10 A | 24-Feb-11 | 24-Feb... :I Lrésron rrvrth Iocatron resrden fOr slrprroadrdrrersron ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S28N2115 | Utilities Diversion 100% 60 07-Jun-10 A | 17-Aug-10 A | 24-Feb-11 | 24-Feb... | I:I UtrIrtres Drve orj I Do
S28N2120 | Temporary bridge for slip road and pedestrian diversion (Critical to Pier | -2 80% 60 18-Aug-10 A | 11-Mar-11 | 24-Feb-11  09-Mar-... | ! borary drid}ge for slip }roed 'and pedestrian diversion (Critical to Pier ¢onstruction |
construction NLKP7, 8 & 9) :
S28N2125 | Pre-drilling for Piles 100% 15 21-Oct-10 A | 19-Nov-10 A | 10-Mar-11 | 10-Mar... | Prles
S28N2130 | Confirmation of Founding Level -2 0% 19 12-Mar-11 02-Apr-11 10-Mar-11 | 31-Mar... | ( r]frrmﬁetronﬁo[ EQE‘UQ‘QQ !_eYeI 7777777777777777777777777777777777777777777777777777777777
S28N2135 | Piling work for W74 -2 0% 73 04-Apr-11 06-Jul-11 01-Apr-11 | 04-Jul-11 | /IR Pilind work for W74 |
S28N2140 | Temporary Work for Excavation -2 0% 20 07-Jul-11 29-Jul-11 05-Jul-11 | 27-Jul-11 | Lo I Temporary WorkforExcavatron P !
S28N2145 | Excavation and Tie Back to Formation Level -2 0% 18| 30-Jul-11 19-Aug-11 | 28-dul-11 | 17-Aug... | - Excavatron and Tie: Backto Formatrorr Level
S28N2150 | Pile Head Trimming and bearing plate -2 0% 14 20-Aug-11 05-Sep-11 18-Aug-11 | 02-Sep... I Prle Head Trrmmrr'rg and bearrng plate ! Lo
S28N2155 | Retaining Wall Construction (10 bays) 28 0% 91 08-Sep-11 28-Dec-11 14-Oct-11 | 03-Feb... | : I:I Retarhrng WaII Constructro‘n (‘1 Obays) :
S28N2156 | Base Slab (W74) (Bay 1-5) -2 0% 32 08-Sep-11 18-Oct-11 06-Sep-11 | 15-Oct-11} /Il ' Base Slab (‘W"/4)‘ (B‘ay‘1 ‘5)‘ Lo o
S28N2157 | Base Slab (W74) (Bay 6-10) -2 0% 32 19-Oct-11 24-Nov-11 | 17-Oct-11 | 22-Nov... | » Il Base Slab (W74) (Bay 6-10) :
S28N2158 | Wall Stem (W74) (Bay 1-5) 30 0% 31 19-Oct-11 23-Nov-11 | 23-Nov-11 | 30-Dec... | ! E:r‘ Walrste‘m (Wi74) Bay 1-5)
S28N2159 | Wall Stem (W74) (Bay 6-10) 2 0% 31 25-Nov-11 | 03-Jan-12 | 23-Nov-11 | 30-Dec... | .| HE Wall Stem|(W74) (Bay 6-10);
S28N2160  Backfilling -2 0% 48 04-Jan-12  02-Mar-12  31-Dec-11 20-Feb.. | | | © | | i 7HH*”F7ﬁ”Fﬁ:f4—74Hﬁeokfrllirpg”d””ﬁii 7777777777777777777777777777777777
S28N2165 | Removal of Temporary Slip Road -2 0% 18 03-Mar-12 23-Mar-12 01-Mar-12 | 21-Mar... | - Removal of Temporary Slrp Road
Noise Barrier NB38, 39& 41(AD) 3 A R | r
S28N2301 A WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 100% 124 19-May-10 A | 15-Oct-10 A | 22-Nov-11 | 22-Nov... I:I WSD/DSD/HKCC /PCGW/HGG/CATV/NWT/HKBN/TGT/CLP DrVerSron
S28N2302 | Temporary Noise Barrier Installation 100% 45 18-Oct-10 A | 26-Dec-10 A | 27-Apr-11 | 27-Apr-11} b I:I Tefnpordry| Ndrsé Barrrer Installatron Lo ‘
S28N2303 | Pre-Drilling for NB38, NB39 & NB41 100% 21 26-Jan-11 A | 22-Feb-11 A | 27-Apr-11 | 27-Apr-11} | : PreDrrIIrngforNBSSNBSQ&NB41
S28N2304 | Confirmation of Founding Level 47 0% 14 26-Feb-11 14-Mar-11 | 27-Apr-11 | 16-May... | ' [ Con rrmatrorr oj Foundrng Level
S28N2307 | Piling - (NB38) 47 0% 62 15-Mar-11  01-Jun-11 | 16-May-11 | 29-Jul-11 | | ! SRR N — Prlrng (NB38) | | :
S28N2310 | Excavation 47 10% 14 20-Jan-11A 17-Jun-11  29-Jul11  12-Aug.. | | | | L—— Excavation | | ‘
S28N2312 | Pile Head Trimming 47 0% 35 17-Jun-11 29-Jul-11 13-Aug-11 | 23-Sep... | . I:I Prle Head Trrmmrng !
S28N2314 | Noise barrier Construction 47 0% 97 29-Jul-11 23-Nov-11 | 24-Sep-11 [20-Jan-...[ @ © ' &+ &+ o0 ) ‘77r;r7Norse7t;errirer7(§orrs’trygtrorr 777777777777777777777777777777777777
S28N2316 | Noise barrier Construction (NB38) 47 0% 48 29-Jul-11 24-Sep-11 | 24-Sep-11 | 21-Nov... | ! Do r::r Norse barrrerConstructron (NBSB
S28N2318 | Noise barrier Construction (NB39 & NB41) 47 0% 49 24-Sep-11 23-Nov-11 22-Nov-11 | 20-Jan-... ! I:I Norse barrrer Con structron (N839 & NB41)
Noise Barrier NB43 (AD) A b o !
S28N2502 | Utilities Diversion 100% 127/ 01-Jun-10 A | 10-Feb-11 A | 31-Mar-11 | 31-Mar... | v ] Uiilities Drversron b
S28N2504 | Temporary Noise Barrier Installation 100% 46/ 16-Nov-10 A | 26-Dec-10 A | 31-Mar-11 | 31-Mar... | Do nporgfy NPJ?G,BW'}?‘ Irr §§aljerror] 777777777
S28N2510 | Piling Work (185 mp) 40 0% 180 26-Feb-11  06-Oct-11  31-Mar-11 22-Nov... | | | — ———. Piling Work (185 mp) |
S28N2511 | Piling Work : Bay1 to Bay6 (46nos. mp) 28 0% 36 26-Feb-11 09-Apr-11 31-Mar-11 | 18-May... | 1 Pi rng Work ' Bay1 to BayB (46hos. mp) &
S28N2512 | Piling Work : Bay7 to Bay12 (48nos. mp) 28 0% 36 11-Apr-11 27-May-11 | 19-May-11 | 30-Jun-... | - E’rlrrrg ‘W‘ork‘ : Bay?;o Bay12 (48nos. mp)
S28N2513 | Piling Work : Bay13 to Bay18 (48nos. mp) 28 0% 36 28-May-11 11-Jul-11 02-Jul-11 | 12-Aug... | ! Do ::l ‘Piling Work ‘B‘ay‘rs‘to Ba‘yr‘s ‘48‘no;‘s r‘np)
S28N2514 | Piling Work : Bay19 to Bay24 (48nos. mp) 28 0% 36 12-Jul-11 22-Aug-11 13-Aug-11 | 24-Sep... i o I:I Prﬁlrﬁngi\/’\/’orlg”B@yj’Q 19,53,3’,2,‘} (747&]0757 njp) 7777777777777777777
S28N2515 | Piling Work : Bay25 to Bay 28 (30nos. mp) 40 0% 36 23-Aug-11  06-Oct11  12-Oct-11 22-Nov.. | i « . (1 i)} ' =1 Piling Work : Bay25 to Bay 28 (30nos. rﬁwﬁ) ‘‘‘‘‘‘‘‘‘
S28N2522 | Noise Barrier Construction 28 0% 180 11-Apr-11 17-Nov-11 26-Sep-11 | 20-Dec... | —_— Norse BarrrerConstruotron} s r
S28N2523 | Noise Barrier Construction : Bay1 to Bay2 136 0% 24 11-Apr-11 13-May-11 | 26-Sep-11 | 25-Oct-11 | ' Noise Barrrer Oonstruotron Bay1 to Bay2
S28N2524 | Noise Barrier Construction : Bay3 to Bay4 136 0% 24 14-May-11 11-Jun-11 26-Oct-11 | 22-Nov... | :I Norse Barrrer Constructron Bay3 to! Bay4
S28N2525 | Noise Barrier Construction : Bay5 to Bay6 136 0% 24 13-Jun-11 11-Jul-11 23-Nov-11 | 20-Dec... I___I Norse Barrrer Oonstructron Bay5 tcx Bay6 .
S28N2526 | Noise Barrier Construction : Bay7 to Bay8 100 0% 24 28-May-11 25-Jun-11 26-Sep-11 | 25-Oct-11 v ] :I NorSe BarrrEr Constructrt)n Bay7 tb Bay8 P '
S28N2527 | Noise Barrier Construction : Bay9 to Bay10 100 0% 24 27-Jun-11 25-Jul-11 26-Oct-11 | 22-Nov... | I:I Norse Barrrér Constructrd)n BayB to Bay10 !
S28N2528 | Noise Barrier Construction : Bay11 to Bay12 100 0% 24 26-Jul-11 22-Aug-11 | 23-Nov-11 | 20-Dec... | I:I Norse Barrrer ‘Co‘nst‘rur‘:tron i B‘ayj 1o Bay12 :
S28N2529 | Noise Barrier Construction : Bay13 to Bay14 64 0% 24 12-Jul-11 08-Aug-11 | 26-Sep-11 | 25-Oct-11 | I:I ‘Noise Barrier Co n‘str‘uct‘ioh Bay1G to Bay14
S28N2530 | Noise Barrier Construction : Bay15 to Bay16 64 0% 24 09-Aug-11 05-Sep-11 26-Oct-11 22-Nov.. | |\ 1 i1 b I:I Norseﬁlﬁ?:arrﬁrre’r QQUSFW?UE’H, quj 5}0 73&}}/16 7777777777777777777
S28N2531 | Noise Barrier Construction : Bay17 to Bay18 64 0% 24 06-Sep-11 06-Oct-11 23-Nov-11 | 20-Dec.. | | : | 1 1 o pb b [ Ndise Barriet Construction : Befyﬁ to Bra§118 ‘‘‘‘‘‘‘‘‘
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28 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 | Q3 | 4 | of Q@2 | @3 | 4 | of Q2 | @3 [ 4 | of Q2 | @3 | 4
2[3[4a[5(6]7[8|9]1[1]1]1[1]1]1]1 1[1 [2[2]2]2]2]2] 2] 2] 2] 2| 3] 3] 3| 3| 3] 3| 3] 3] 3| 3[4] 4| 4] 4] 4| 4] 4] 4
S28N2532 | Noise Barrier Construction : Bay19 to Bay20 28 0% 24 23-Aug-11 20-Sep-11 26-Sep-11 | 25-Oct-11( 1 1 1 . Lo ‘ L__I N0|se 3arr|erbonstruct|on Bay1910 Ba‘y210 ! R
S28N2533 | Noise Barrier Construction : Bay21 to Bay22 28 0% 24 21-Sep-11 20-Oct-11 26-Oct-11 | 22-Nov... : I:I N0|$e BarrrerCohstruCUOn Bay21 To Bay22 !
S28N2534 | Noise Barrier Construction : Bay23 to Bay24 28 0% 24 21-Oct-11 17-Nov-11 23-Nov-11 | 20-Dec... | I:I N0|se Barrrer Co nstruotlon Bay23 to Bay24
S28N2535 | Noise Barrier Construction : Bay25 to Bay26 40 0% 24 06-Sep-11 | 06-Oct-11 26-Oct-11 | 22-Nov... [ N IR I:I 77Ngraa7I3arr|7eiri(;p’r]§tryiqtr9rri7Ba7y’2757tpi ,B,a,Y?,G,,
S28N2545 | Noise Barrier Construction : Bay27 to Bay28 28 0% 24| 21-Oct-11 17-Nov-11 | 23-Nov-11 | 20-Dec... | N ' [ Nopise BarrrerCo nstruqthn : Bay27 to BayZB !

Roadworks, Drainage & Utilities R .
S28N4000 ' Roadworks, Drainages & Utilities (Stage 1), Slip Road T -2 0% 60 24-Mar-12 08-Jun-12 22-Mar-12 | 06-Jun-... | — Roadworks Drarnages & Utrlrtles (Stage 1)
S28N4005 | Roadworks, Drainages & Utilities (Stage 2) 108 3.97% 629 26-Jan-11A 11-Mar-13  24-Jul-13 | 24-Jul-13 | ‘ ————, Roadworks, Dralnagec
S28N4007 | Roadworks, Drainages & Utilities (Stage 2.2) : ch4830-ch5100 108 0% 75 09-Jun-12 06-Sep-12 | 18-Oct-12 |17-Jan-...} + + + + &+ 0 ) I:IRoadWorks Pt%'”ﬁg?,s,r&,Pﬁ!!ﬁ!f??,(,sja}c,
S28N4008 | Roadworks, Drainages & Utilities (Stage 2.3) : ¢ch5100-ch5400 108 0% 75 07-Sep-12 | 06-Dec-12 | 18-Jan-13 | 23-Apr-13} I:I Roadwarks, Drainages & Utilitii
S28N4009 | Roadworks, Drainages & Utilities (Stage 2.4) : ch5400-ch5640 108 0% 75/07-Dec-12 | 11-Mar-13 | 24-Apr-13 | 24-Jul-13 | b I::::I Roaqlworks Dralnagec
S28N4010 ' Roadworks to NKL Flyover and Ramps -2 0% 163| 05-Jan-13 26-Jul-13 03-Jan-13 | 24-Jul-13 | o : ‘ :Z::l Roadwork<
S28N40101 | Roadworks to NKL Flyover and Ramps - Stage 1 -2 0% 38 05-Jan-13  21-Feb-13  03-Jan-13  19-Feb... | - Roadworks to NKL Flyo)
$28N40102 | Roadworks to NKL Flyover and Ramps - Stage 2 -2 0% 36 22-Feb-13 | 09-Apr-13 | 20-Feb-13 | 06-Apr-13} Lo ! K - BQ"’,‘QY‘{QUS? ?P,N,K';,f
S28N4014 | Road Marking of New Lam Kam Bridge and Final Diversion of South -2 0% 29 22-Jun-13  26-Jul-13 20-Jun-13 | 24-Jul-13 | Il Road MarK

Bound Traffic from NLK Bridge to Modified Lam Kam Bridge A
S28N4015 | Roadworks, Drainages & Utilities : 300d & 1200d watermain 3 0% 362/ 02-May-12 | 20-Jul-13 | 05-May-12 | 24-Jul-13 | o l -3 R‘oaﬂdw‘or‘ks

(chA9.00-ch 182.00) 3 o |
S28N4016 | Cable Detection and Trial Pit Excavation 3 0% 72 02-May-12 | 27-Jul-12 05-May-12 | 31-Jul-12 I:I Gable Detectlbn and Trral Plt Excavatloh
S28N4017 | Sheet Pile & ELS 3 0% 72 28-Jul-12 22-Oct-12 | 01-Aug-12 | 26-Oct-12} Lo Lo 3 I:I Sheet P|Ie & ELS P
S28N4018 | TBM Boring and Installation of Sleeve Pipe 3 0% 60 24-Oct-12  |04-Jan-13 | 27-Oct-12 | 08-Jan-...| | @ 1 @ 0o I;;Iifl"E}Mqurr]ﬁgar]qilnisitalla’tran
S28N4019 | Water Pipe installation - inside the sleeve pipe (ch0.00-ch76.00) 3 0% 50 05-Jan-13 07-Mar-13 09-Jan-13 | 11-Mar... | Do I:I Water Prpe |nstallat|0n
S28N4020 | Water Pipe installation (ch A9.00-ch0.00 & ch76.00-ch81.00) 3 0% 50 08-Mar-13 10-May-13 | 12-Mar-13 | 14-May... : I:I Water F’rpe mstalr
S28N4021 | Trench Excavation and Pipe Installation 3 0% 58 11-May-13 20-Jul-13 15-May-13 | 24-Jul-13 | ‘ ! I:I ! T‘rer]ch‘ E‘xc

Noise Barriers & Road Barriers e -
S28N3000 | Construct Noise Barrier & Beam Barrier, NB40 28 0% 73 18-Nov-11 17-Feb-12 | 21-Dec-11 |21-Mar... | L e— Oonstruct Norse Barrrer & Beam Barrrer, NB4O
S28N3002 | Noise Barrier: Foundation Works 28 0% 24 18-Nov-11 15-Dec-11 | 21-Dec-11 | 20-Jan-... | I::I Nplse Barrrer Foundatlon Works
S28N3010 | Construct Noise Barrier 28 0% 24 16-Dec-11  16-Jan-12  21-Jan-12 | 21-Feb... | o . £ Construct Noise Barrier |
S28N3020 | Construct Beam Barrier 28 0% 25 17-Jan-12 17-Feb-12 22-Feb-12 | 21-Mar... : | I:I Qon;trgct Beam Bar‘rrdr

Traffic Control & Survelance System j b R
S28N4800 | TCSS (ch4820-ch5640) 33 0% 300/ 09-Jun-12 14-Jun-13 20-Jul-12 | 24-Jul-13 7 R ———————————— -TCSS(Ch482C
S28N4810 | TCSS - Stage 1 (ch4820-ch4980) 33 0% 60| 09-Jun-12 | 20-Aug-12 | 20-Jul-12 | 27-Sep... | I:I TCSS - Stage 1 (ch4820 -ch4980) &
S28N4820 | TCSS - Stage 2 (ch4980-ch5150) 33 0% 60| 21-Aug-12 | 01-Nov-12 | 28-Sep-12 | 10-Dec... | Lo Lo E::l TCSS Stage 2 ch4980 qh5150‘
S28N4830 | TCSS - Stage 3 (ch5150-ch5310) 33 0% 60 02-Nov-12 | 14-Jan-13 | 11-Dec-12 | 25-Feb... | o || [C1iTCsS: Stage 8 (ch5150:cH
S28N4840 | TCSS - Stage 4 (ch5310-ch5520) 33 0% 60 15-Jan-13  28-Mar-13  26-Feb-13 | 11-May... | A w— TCSS Stage 4 (ch5
S28N4850 | TCSS - Stage 5 (ch5520-ch5640) 33 0% 60 02-Apr-13 14-Jun-13 13-May-13 | 24-Jul-13 | Lo |

Landscaping |
S28N6000 | Landscaping Works 93 0% 240 09-Jun-12 | 28-Mar-13 | 28-Sep-12 | 24-Jul-13 | Lo ‘ ) Lamdscaprng Works
S28N6010 | Landscaping Works - Stage 1 93 0% 60| 09-Jun-12 | 20-Aug-12 | 28-Sep-12 | 10-Dec... | Do E::l Landscaplng Work$ Stage 1o
S28N6020 | Landscaping Works - Stage 2 93 0% 60| 21-Aug-12 | 01-Nov-12 | 11-Dec-12 | 25-Feb... | o ! | | [ Landscaping!Works - Stage 2 '
S28N6030 | Landscaping Works - Stage 3 93 0% 60 02-Nov-12  14-Jan-13  26-Feb-13  11-May... | N 77‘77*77F7*77F77‘77+77‘77F77‘77+77‘77+77177j77:77ﬁl;lfFLapqsgapmyyg‘rkgHstggf
S28N6040 | Landscaping Works - Stage 4 93 0% 60 15-Jan-13 28-Mar-13 13-May-13 | 24-Jul-13 | Lo 'C— 1 Landscaping Works |

SOUthBound | e

Preliminaries A P
S28S0000 | Site Clearance/Access Rd 100% 0 23-Jun-10 A | 01-Feb-11 A | e=————i— Kite Cleprance/Access Rd!
$28S0010  Site Clearance 100% 75 23-Jun-10A | 18-Sep-10A | 01-Mar-11 O1-Mar.. | | | | ;rhs?rtgqggrgqqé”i” R
S$2850020 | Access Rd 100% 75/ 27-Jul-10 A | 01-Feb-11 A | 01-Mar-11 | 01-Mar... 1 JAccess Rd

Roadworks, Drainage & Utilities | I R
S2854010 | Roadworks, Drainages & Utilities 2 0% 428| 10-Feb-12 22-Jul-13 13-Feb-12 | 24-Jul-13 | ' F%oadworkc
$2854020 | Road Surface, Roadmark and Lane Shifting - Stage 1 2 0% 75 27-Jul-12 25-Oct-12 | 30-Jul-12 | 27-Oct-12} I:::I Road Surface Roadmark and Lar
$2854021 | Drainages - Stage 1 2 0% 75 13-dun-12 10-Sep-12 | 15-Jun-12 12-Sep.. | | © oo b I;[”Drarnagieis Sﬁtﬁagef] i
S28S4022 | Utilities - Stage 1 2 0% 75 10-Feb-12 | 12-May-12  13-Feb-12 | 15-May... | : |:| u{nltieé StalgaH ] L
S$2854030 | Road Surface, Roadmark and Lane Shifting - Stage 2 2 0% 75 22-Apr-13 22-Jul-13 24-Apr-13 | 24-Jul-13 | I r I:I Road Surfc
S28S4031 | Drainages - Stage 2 2 0% 75/06-Mar-13 | 07-Jun-13 | 08-Mar-13 | 10-Jun-... | oo I:I Dralnages St<
$2854032 | Utilities - Stage 2 2 0% 75 26-Oct-12 24-Jan-13 | 29-Oct-12 |26-Jan-... | [:::l Utllmes Stage2

Noise Barriers & Road Barriers
S2852001  Excavation for NB44 65 22.1% 219 25-Aug-10 A | 23-Sep-11  25-Aug-10 ' 10-Dec... | o ""’"""E’ic’a\}éhb’ri’fbrriléaiér ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28520010 | Excavation for NB44 (Bay1& Bay?2) 100% 44 25-Aug-10 A  18-Oct-10 A  01-Mar-11  01-Mar... | A E&cévéti&n forNB44 (Bay1& Bay2)! |
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29 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 | Q3 | 4 | of Q@2 | @3 | 4 | of Q2 | @3 [ 4 | of Q2 | @3 | 4
- 2[3[al5[6]7 89 [A[1[A[A[ 1 [A[A[1[1[1]2[2]2] 2] 2[ 2] 2] 2] 2] 2[ 3] 3] 3| 3[3][ 3| 3[3[ 3] 3[4 4| 4[4[ 4[4 4[4
$28520011 | Excavation for NB44 (Bay3 & Bay4) 26 10% 44 19-Oct-10 A | 14-Apr-11 29-Mar-11 | 20-May... | - R w— = cavanon for NB44 (Bay3 & Bay4) O
$28S20012 | Excavation for NB44 (Bay5 & Bay6) 44 0% 44 14-Apr-11 11-dun-11 13-Jun-11 | 03-Aug... | .1 i || | =] Excavation for NB44 (Bay5 & Bays).
$28520013 | Excavation for NB44 (Bay7 & Bay8) 60 0% 44 11-Jun-11 03-Aug-11 23-Aug-11 | 15-Oct-11 | Lo !;[J;XJC@\{@EIQH TQT,NB,Q‘}A(E@YY,&,BEYB,),J,,L
$28520014 | Excavation for NB44 (Bay9 & Bay10) 65 0% 43 03-Aug-11 23-Sep-11 | 22-Oct-11 | 10-Dec... | I:I Excava’uon for NB44 (Bay9 & Bay10) : @
$2852002 | Noise Barrier Footing Construction for NB44 2 0% 282 26-Feb-11 09-Feb-12 | 01-Mar-11 | 11-Feb... | — No|se Bamer Fpotlng Qonstruqhon For NB44
S28S20020 ' Noise Barrier Footing Construction for NB44 (Bay 1) 2 0% 32 26-Feb-11 04-Apr-11 01-Mar-11 | 07-Apr-11 No se Bamer Foot|ng Con struct|or1 for NBA4 (Bay 1) D Lo
S28S20021 | Noise Barrier Footing Construction for NB44 (Bay 2) 2 0% 32 06-Apr-11 18-May- 11 08-Apr-11 | 20-May... ‘ N0|Se Bamer Fodtmg Con struct|0n for NB44 (Bay 2)
S$28S20022 ' Noise Barrier Footing Construction for NB44 (Bay 3) 2 0% 32 19-May-11 25-dun-11 21-May-11 | 28-dun-... | ;I”hJIpJLseJBgrng( EQQWQQQU?FW?@Q forNB44(Bay g) iiiiiiiiiiiiiiiiiiiiiiiiii
S$28S20023 | Noise Barrier Footing Construction for NB44 (Bay 4) 2 0% 30 27-Jun-11 01-Aug-11 29-Jun-11 | 03-Aug... | ] Noise Barrier:Footing Construction for NB44 (Bay 4)
S$28S20024 | Noise Barrier Footing Construction for NB44 (Bay 5) 2 0% 30 02-Aug-11 05-Sep-11 04-Aug-11 | 07-Sep... | I:] NQ|se Bame( Footlng Oonstruchon for NB44 (Bay 5)
S$28S20025 | Noise Barrier Footing Construction for NB44 (Bay 6) 2 0% 30 06-Sep-11 13-Oct-11 08-Sep-11 | 15-Oct-11 ! I___I No|se Barner Footlng Con struchqn for NB44 (Bay 6)
$28S20026 ' Noise Barrier Footing Construction for NB44 (Bay 7) 2 0% 24 14-Oct-11 10-Nov-11 17-Oct-11 | 12-Nov... : I:I Nolse Bamer Fbotlng Con structloh fbr NB44 (Bay 7)
$28S20027 | Noise Barrier Footing Construction for NB44 (Bay 8) 2 0% 24 11-Nov-11 08-Dec-11 14-Nov-11 |10-Dec... | + + + &+ v o v 0 ) [ ;!,N?,'??,@ﬁr['ﬁr,',:gqt,'(‘9,99@??(‘!9?19[‘ tq[[\lﬁkflﬁglg}gx 8) ]
528520028 | Noise Barrier Footing Construction for NB44 (Bay 9) 2 0% 24| 09-Dec-11 09-Jan-12 12-Dec-11 | 11-Jan-... | '] Noise Barrier Footing Gonstruction for NB44 (Bay 9)
$28S20029 | Noise Barrier Footing Construction for NB44 (Bay 10) 2 0% 24 10-Jan-12 09-Feb-12 | 12-Jan-12 | 11-Feb... | I:I Nolse Bamer Footlng Construqtlon ﬁor NB44 Bay 10
S28S3000 | Construct Noise Barrier NB36, NB37 & Beam Barrier 2 0% 428/ 10-Feb-12 22-Jul-13 13-Feb-12 | 24-Jul-13 | ‘ ‘- ‘ -: Construct N
S28S3010 | Construct Noise Barrier NB36 : Foundation Works 2 0% 68 10-Feb-12 04-May-12 | 13-Feb-12 | 07-May... I:I Construbt Nolse Barrler NBSB qundaﬁon Work
$28S3020 | Construct Noise Barrier NB36 : Installation of H-column & Panel 2 0% 72 05-May-12 31-Jul-12 08-May-12 | 02-Aug... | R I;I”ngisygc;ti Nq@q Q@r@gﬁl}lﬁ@@i Jlirlslt’a}llia}tp\
$2853030 | Construct Noise Barrier NB37 : Foundation Works 2 0% 72/ 01-Aug-12 | 26-Oct-12 | 03-Aug-12 | 29-Oct-12 l:l Construct Noise Barrier NB37 : Fo
$28S3040 | Construct Noise Barrier NB37 : Installation of H-coulmn & Panel 2 0% 72 27-Oct-12 22-Jan-13 | 30-Oct-12 | 24-Jan-... | ! I:::I ¢onstruqt N0|se Barner NE
S$28S3050 | Construct Beam Barrier : Erecting Short Column 2 0% 72 23-Jan-13 24-Apr-13 25-Jan-13 | 26-Apr-13| o I:I Construct Beam B
$28S3060 | Construct Beam Barrier : Installation of M-Panel 2 0% 72 25-Apr-13 22-Jul-13 27-Apr-13 | 24-Jul-13 Lo I:I ConstructE
Traffic Control & Survelance System ! : o
S2854800 | TCSS 2 0% 360 05-May-12 | 22-Juk13  08-May-12 | 24-Jul-13 | e .* TCSS! |
S2854810 | TCSS - Stage 1 (ch4820 - ch4980) 2 0% 72 05-May-12 | 31-Jul-12 08-May-12 | 02-Aug... | I:I TOSS Stage1 (ch4B20 ch4980) Lo
$2854820 | TCSS - Stage 2 (ch4980 - ch5150) 2 0% 72 01-Aug-12 | 26-Oct-12 | 03-Aug-12 | 29-Oct-12| ! l::j Tcss $tage 2! ch4980 ch5150
S2854830 | TCSS - Stage 3 (ch5150 - ch5310) 2 0% 72/ 27-Oct-12 | 22-Jan-13 | 30-Oct-12 | 24-Jan-... | . I:I TCSS Stage 3 (ch5150 -
S28S4840 | TCSS - Stage 4 (ch5310 - ch5520) 2 0% 72 23-Jan-13  24-Apr-13  25-Jan-13 26-Apr-13| | i | | 1 1 110 77777 | ——2 TCSS!- Stagei4 (d
S28S4850 | TCSS - Stage 5 (ch5520 - ch5640) 2 0% 72 25-Apr-13 22-Jul-13 27-Apr-13 | 24-Jul-13 | |:| TCSS Sta
Modification of Existing Bridge A
S28S1200 | Modification of Lam Kam Rd. Flyover -2 0% 60 10-Apr-13 21-Jun-13 | 08-Apr-13 | 19-Jun-... | |:| Modifi@tiod o
S28S1210 | Removing Central Barrier -2 0% 21/10-Apr-13 04-May-13 | 08-Apr-13 | 02-May... | 'l Remaving:Central
S28S1220 | Stitching -2 0% 15 06-May-13  23-May-13 | 03-May-13  21-May... | i} gs‘gi;éhiﬁhg‘ RN
S28S1230 | Raising Carriage Level -2 0% 24 24-May-13 21-Jun-13 22-May-13 | 19-Jun-... | : Fia|é|nb Galzm
Road Resufacing & Line Marking 1
S28S4900 | Resurfacing/Line Marking S/B SA28/SA26A(part) 3 0% 89 03-Apr-13 20-Jul-13 08-Apr-13 | 24-Jul-13 |:| Hesurfacm(
S28S4910 | Resurfacing S/B SA28 3 0% 30 03-Apr-13 09-May-13 | 08-Apr-13 | 13-May... | I:I ‘Resurfacing | S/B {
§2884920 | Resurfacing S/B SA26A(part) 3 0% 29 10-May-13  |14-Jun-13  |14-May-13 [ 18-Jun-..| | @ @ @ @ i 0o [ b T ' Resuirfacing; S)
S28S4930 | Line Marking S/B SA28 3 0% 30 15-Jun-13 | 20-Juk13 | 19-Jun-13 | 24-Jul-13 | ' 3! Line Markir
2854940 | Line Marking S/B SA26A(part) 3 0% 30 15-Jun-13 | 20-Jul-13 19-Jun-13 | 24-Jul-13 | | 3! Line Markir
Site Area SA29 | o
| PHSA2920  Possession of SA29 (Day270) 100% 0 27-Jul-10 A 26-Jun-14 1 1
| SA290000  Site Area SA29 Works Period 30 10.15% 946 27-Jul10A  25-Jun-13  27-Jul-10 | 24-Jul-13 | — 7Sl|j§7A[g§1”SlA‘r
| SA290010 Site Area SA29 Works Completion 0 0% 0 25-Jun-13* 25-Jun-... | ! 1 & Site Ared SAZ
SA290020 Temporary Traffic Arrangement (Detail shall refer to supplementary 0 10.08% 764 27-Jul-10A | 25-Jun-13 | 27-Jul-10 | 25-Jun-... | ¢ —' Temporary Tr
information) | s R RERERE
| SA290030 Overall Utilities Diversion (Detail shall refer to supplementary informati... 0 10.08% 764 27-Jdul-10 A | 25-Jun-13 27-Jul-10 | 25-Jun-... C:Dve:razll U:tili:tie
North Bound : o
Preliminaries : 3
S29N0000 | Site Clearance/Access Rd 69 40% 60 26-Jan-11 A | 09-Apr-11 25-May-11 | 07-Jul-11 | C 1 Sife CIearanpe/Access Rd
Roadworks, Drainage & Utilities AN I
S29N4020 | Realignment of Tai Wo Service Rd. West (8 sections) 69 0% 487 06-Sep-11 30-Apr-13 29-Nov-11 | 24-Jul-13 | I i Reahgn ment of Ta
S29N4021 | Realignment of Tai Wo Service Rd. West - Section 1 69 0% 60 06-Sep-11 17-Nov-11 29-Nov-11 | 13-Feb... I:I Reahgh ment of Ta| Wo Serwce Rd West Section 1.
S29N4022 | Realignment of Tai Wo Service Rd. West - Section 2 69 0% 61 18-Nov-11 03-Feb-12 14-Feb-12 | 28-Apr-12} L 7;[73@@7“1@]@@,@! pﬁf;l"iaj 7VJV’Q LS,QTYlCQ,Bg J\/f\/’ef’g_ﬁie’(‘t’tl’qr)gi_
S29N4023 | Realignment of Tai Wo Service Rd. West - Section 3 69 0% 61 04-Feb-12 19-Apr-12 30-Apr-12 | 13-Jul-12 | I:I ' Realighment of Tai Wo Service Rd; West - Sectiol
S29N4024 | Realignment of Tai Wo Service Rd. West - Section 4 69 0% 61/ 20-Apr-12 04-Jul-12 14-Jul-12 | 22-Sep... | Lo E::] Reahgn ment of Ta| Wo Serwce Rd West -
S29N4025 | Realignment of Tai Wo Service Rd. West - Section 5 69 0% 61 05-Jul-12 13-Sep-12 | 24-Sep-12 | 06-Dec... P I:I Reahgn ment of Ta| Wo Serwce Rd W
S29N4028 | Realignment of Tai Wo Service Rd. West - Section 6 69 0% 61 14-Sep-12 27-Nov-12  07-Dec-12 | 22-Feb... | Y | Reahgn meht of Tai Wo Setvice
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30 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 | Q3 | 4 | of Q@2 | @3 | 4 | of Q2 | @3 [ 4 | of Q2 | @3 | 4
- 2[3[a[5(6]7 89 [T [1[1[1[1][1][2] 2] 2] 2] 2] 2[2] 2] 2] 2| 3[ 3] 3| 3] 3] 3| 3[ 3] 3| 3] 4] 4| 4] 4[ 4| 4] 4|4

S29N4029 | Realignment of Tai Wo Service Rd. West - Section 7 69 0% 61 28-Nov-12 09-Feb-13 23-Feb-13 (10-May... [ © 04 b Do Lo [ Realignment QTIa',,W,O,S,

S29N4030 | Realignment of Tai Wo Service Rd. West - Section 8 69 0% 61 14-Feb-13 30-Apr-13 11-May-13 24-Ju|-13§ I ! o I:I Iﬁeéhg}nﬁehtbfﬁ'a

S29N4100 | Gravity Sewer Line (4 sections) 69 0% 120| 11-Apr-11 05-Sep-11 08-Jul-11 | 28-Nov... | r=————=1 Gravity Sewer Line (4 sectiohs) A

S29N4101 | Gravity Sewer Line - Section 1 69 0% 30 11-Apr-11 20-May-11 | 08-Jul-11 | 11-Aug... | ' | Gravity Sewer:Line - Section 1

S29N4102 | Gravity Sewer Line - Section 2 69 0% 30 21-May-11 | 25-Jun-11 | 12-Aug-11  16-Sep... | Nt Gra‘vit‘y Sewer Li‘ne‘ Seétidn? Do

S29N4103 | Gravity Sewer Line - Section 3 69 0% 30 27-Jun-11 01-Aug-11 17-Sep-11 24-Oct-11f © . . . | 1” HI;IWGray’It)(’S’e’W’e’l" ':",“f*‘,, S}??!'OH?, 77777

S29N4110 | Gravity Sewer Line - Section 10 69 0% 30 02-Aug-11 05-Sep-11 25-Oct-11 28-Nov... | © i © . 1o b b I:I 1Gr£ivi‘ty ée\Nér L|ne Section 10

Noise Barriers & Road Barriers ‘ ‘

Noise Barrier NB42 on Mini-Piles (AD) ; r oo
S29N2002 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion | 129 0% 78 11-Apr-11 18-Jul-11 17-Sep-11 | 19-Dec... ___l WSD/DSD/HKCG/PCCW/HGC/OATV/NWT/HKBN/TGT/CLP Dlverslon
S29N2004 | Pipe Pile for NB42 (55mp) (Bay1 - Bay9) 129 0% 72 14-May-11 08-Aug-11 18-Oct-11 | 12-Jan-... | :Plpe PllefbrNB42(55mp) (Bay1 Bayg)
S29N2008 | Footing for NB42 (Bay1 - Bay9) 129 0% 110 06-Dec-10 A | 16-Aug-11 06-Dec-10 | 20-Jan-... | — . Footing for NB42: (Bay!l - Bay9)

S29N20081| Footing for NB42 (Bay1 - Bay5) 129 50% 60 06-Dec-10 A | 18-Jul-11 15-Nov-11 | 19-Dec... | - 1. Fooiing for NB42: (Bay —‘Bz‘iy5) !

S29N20082| Footing for NB42 (Bay6 - Bay9) 129 50% 50 06-Dec-10 A  16-Aug-11 20-Dec-11 | 20-Jan-... | I Fooungfor NB42: (Bay6 Bay9) Lo

S29N3000 | Construct Noise Bartier & Beam Barrier (Bay1 - Bay9) 129 0% 49 17-Aug-11 | 15-Oct-11 | 21-Jan-12 | 21-Mar... Do I:I Construct Nolse Barner & Beam Barrler (Bay1 - Bay9)
Landscaping 3

S29N6000 | Landscaping Works 234 0% 297 06-Sep-11 | 05-Sep-12  22-Jun-12 | 25-Jun-... | ) Lafndrscéplndwrorjksr o

S29N6010 | Landscaping Works - Stage 1 234 0% 59 06-Sep-11 16-Nov-11 22-Jun-12 | 01-Sep... | I:I Landsoaplng Works Stage1 Lo

S29N6020 | Landscaping Works - Stage 2 234 0% 59 17-Nov-11 31-Jan-12 | 01-Sep-12 | 13-Nov... | ‘ I:I LandscapmgWorks StageQ Lo

S29N6030 | Landscaping Works - Stage 3 234 0% 60 01-Feb-12 | 14-Apr-12 | 13-Nov-12  25-Jan-... | b E:;l LandsqapmgWorks $tage3

S29N6040 | Landscaping Works - Stage 4 234 0% 60 16-Apr-12  27-Jun-12  25-Jan-13 13-Apr-13| | | | i 0ol | i C— Landscaping Works - Stage 4 | | | | | |

S29NB050 | Landscaping Works - Stage 5 234 0% 59 28-Jun-12  05-Sep-12  13-Apr-13 ' 25-dun-..| | i . . 0o boo bbb lil Lafndécép|hd Wrorjksr s‘tag}es o

Site Area SA32 | R R N
PHSA3210 Possession of SA32 (Day365) 100% 0 25-Feb-11 A 10-Jun-11 1 I’%"osse SSIOH of SA32 (Day365> !
| SA320000 Site Area SA32 Works Period 44 0% 265| 25-Feb-11 A | 17-Nov-11 | 25-Feb-11 | 31-Dec... | — =] ‘Site ‘Area SA32 Works Per|od‘ !
| SA320010 Site Area SA32 Works Completion 0 0% 0 25-Jun-13* 25-Jun-... | <> ,S'T?,A[??,,SA',
General }
S$32G0000 | Site Clearance/TTM 10 0% 72 26-Feb-11  27-May-11  10-Mar-11 | 09-Jun-... | ‘ sne ClearancerrTM RN O A N A
S32G4010 Construct Roadside Fully Variable Message Sign - Stage 1 (2 nos) 36 0% 72 28-May-11 22-Aug-11 12-Jul-11 | 06-Oct-11 | l:l Construct Road5|de FUIIy Var|able Message $|gh Sfage 1 (2 nos)
S32G4020 Construct Roadside Fully Variable Message Sign - Stage 2 (2 nos) 36 0% 72| 23-Aug-11 17-Nov-11 | 07-Oct-11 | 31-Dec... | I:I Construct Roadsrde FuIIy Variable Message S|gn Stage2 (2
$32G4030 | 600mm dia Live Gas Main Diversion, HKCG 10 0% 72/ 28-May-11 | 22-Aug-11 | 10-dun-11 |02-Sep... | | @ @ i 0o l:::l600mmd|aL|veGasMa;nD|vers|onHKCG
S32G4040 18 nos. cables diversion, PCCW 39 0% 36 28-May-11 11-Jul-11 15-Jul-11 | 25-Aug... :I 18 nos cables d|vers|0n PO,CW
S32G4050 132 KV Diversion, CLP 55 0% 11 19-dul-11 30-Jul-11 22-Sep-11 | 06-Oct-11 EI 132 KV D|verS|on CLP :
Construction of New Lam Kam Road |
Substructure and Pier Construction
SouthRamp e

S28N1213  Temporary Work for Excavation 3 0% 30 31-May-12  06-Juk12 04-Jun-12 10-Juk12 [ © 1 @ 1o obobnnn b rj”rém’;;arar’y W’o’rkfdr’ Exc’aivéi[cin"f ””””

S28N1214 | Excavation 3 0% 21/07-Jul-12 31-Jul-12 11-Jul-12 | 03-Aug... | El Excavatlon Do !

S28N1215 | Construction of South Ramp 3 0% 124/ 01-Aug-12 28-Dec-12 | 04-Aug-12 | 02-Jan-... | ‘ l::::n Constructlon ofSouth Ramp

S28N1216 | Base Slab 3 0% 52 01-Aug-12 29-Sep-12 04-Aug-12 05—Oct—12§ |:| Base Slab |

S28N1217  Wing Wall 3 0% 72 03-Oct-12 28-Dec-12 06-Oct-12 | 02-Jan-... | |

South Abutment I

S28N1221 | Gas Main Diversion 3 0% 24 03-Aug-11 30-Aug-11 | 06-Aug-11 | 02-Sep... | ‘I:I‘ (Gas Main Diversion @

S28N1223 | Piling Work (24shp) 3 0% 46 31-Aug-11 | 26-Oct-11 03-Sep-11 | 29-Oct-11 | l::l ang Wprk 24shp

S28N1224 | Cap and Abutment 3 0% 56 27-Oct-11 03-Jan-12  31-Oct-11 | 06-Jan-... | L r::: Cap and Abutment !

S28N12241 | Pile Cap 3 0% 30 27-Oct-11  30-Nov-11  31-Oct-11 03-Dec.. | : { i ' i i i i |10 EdPileCap | ooiobb

S28N12242 ' Abutment 3 0% 26 01-Dec-11 03-Jan-12 05-Dec-11 | 06-Jan-... | 1 Abutment :

Pier NLKP1 | EERREERERE

S28N1231 | Gas Main Diversion 3 0% 24 03-Aug-11  30-Aug-11 | 06-Aug-11  02-Sep... | ‘I:I‘ Gas Main Diversion :

S28N1232 | Piling 3 0% 46 31-Aug-11 | 26-Oct-11 | 03-Sep-11 | 29-Oct-11 | l::l ang !

S28N1233 | Cap and Pier 3 0% 56 27-Oct-11 03-Jan-12 | 31-Oct-11 | 06-Jan-... | | === Capand Pier

S28N12331 | Pile Cap 3 0% 30 27-Oct-11 30-Nov-11 31-Oct-11 | 03-Dec... | I:I Pile Cap

S28N12332 | Pier 3 0% 26 01-Dec-11 03-Jan-12 05-Dec-11 | 06-Jan-... | 1 Pier

Pier NLKP2 | RERRERIRRARR BEEE

S28N1254 | Piling Work (28shp) 100% 57|20-Sep-10 A | 11-Nov-10 A | 31-Dec-11 | 31-Dec... | 1 L1 :Piling Work {28shp):

S28N1259 | Pile Cap Construction 100% 46 06-Dec-10 A | 10-Feb-11 A | 31-Dec-11 | 31-Dec... | i 1 1 =1} Pile Cap Construction
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31 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
2|3]4a[5(6]|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3]3]3[3[4]4]4[4]4]4[4[4
S28N1261 | Pier Construction 101 10% 36 11-Feb-11 A | 11-Oct-11 31-Dec-11 | 11-Feb... R A A | . ] iPi‘er ‘ans‘truicti‘oni T
Pier NLKP3 ‘ P b o
S28N1271 | Pre-driling for Piles 100% 11 11-Sep-10A | 24-Sep-10A  15-Dec-11 | 15-Dec... | 'O/ Pre-drillingffor Plleg © © | | |
S28N1272 | Confirmation of Founding Level 100% 21 12-Sep-10 A | 15-Oct-10 A | 15-Dec-11 | 15-Dec... | 11 Confirmation of Fpounding Level :
S28N1273 | Piling Work (24shp) 100% 68| 20-Sep-10 A | 16-Nov-10 A | 15-Dec-11 | 15-Dec... | i C—1 ! Piling WWork (24shp) 1 &
S28N1274 | Temporary Shoring System 100% 31 17-Nov-10 A | 03-Dec-10 A | 15-Dec-11 | 15-Dec... | 'O Tem orarySwrmg System !
S28N1275 | Excavation to Formation Level 100% 10 06-Dec-10 A | 18-Dec-10 A | 15-Dec-11 | 15-Dec... | ! ‘EI ! E}( vatidn (o] Formatlon Levei ‘
S28N1276 | Pile Head Trimming and bearing plate 100% 11/ 20-Dec-10 A | 24-Dec-10 A | 15-Dec-11 | 15-Dec... I] P|I Head T rlmmlng and bearing plate
S28N1277 | Pile Cap Construction 100% 24 20-Dec-10 A | 05-Jan-11 A | 15-Dec-11 | 15-Dec... | EI Pl e Cap Cohstruc“[lon i ‘
S28N1278 | Backfilling 239 0% 30 26-Feb-11 01-Apr-11 15-Dec-11 |26-Jan-..| ¢ ¢+ &+ ¢+ 0 ] Bagl kf ]'!'ﬂg’”j 77777777777777777777777777777777777777777777777777777777777777777777
S28N1279 | Pier Construction 239 25% 61 06-Jan-11 A | 01-dun-11  |26-Jan-12  19-Mar... | F‘ler Constructlon
Pier NLKP4 Lo
S28N1281  Gas main Diversion 100% 120/ 13-May-10 A | 31-Jul-10 A | 14-Mar-12 | 14-Mar... | I:I Gas main DlvEraloh :
S28N1282 | Pre-drilling for Piles 100% 9 01-Aug-10A | 14-Aug-10A 14-Mar-12 | 14-Mar... | . | O :Pre-arilling for[Piles; | |
S28N1283 | Confirmation of Founding Level 100% 22 16-Aug-10 A | 31-Aug-10 A | 14-Mar-12 | 14-Mar... } & + & © | EI ”qu]firrrjn’a’t’@rr pjfgyrr in
S28N1284 | Piling Work (16shp) 100% 63| 01-Sep-10 A | 30-Sep-10 A | 14-Mar-12 | 14-Mar... | 3 PilingWork (16shg) 1 @ @
S28N1285 | Temporary Shoring System 100% 44 20-Oct-10 A | 23-Oct-10 A | 14-Mar-12 | 14-Mar... | i 1! Temporgry Shoring System
S28N1286 | Excavation to Formation Level 100% 7 25-Oct-10 A | 28-Oct-10 A | 14-Mar-12 | 14-Mar... | : I‘ L‘:.xéav‘a on‘ to‘ Fd rniat‘ion‘ Lévél ‘
S28N1287 | Pile Head Trimming and bearing plate 100% 14 29-Oct-10 A | 06-Nov-10 A | 14-Mar-12 | 14-Mar... : EI Prle He d: Trimmmg and bearrng plate
S28N1288 | Pile Cap Construction 100% 21/ 08-Nov-10 A | 19-Nov-10 A | 14-Mar-12 ' 14-Mar... | + + + & & 0 liFﬁ’rﬁIcﬁaJ(} ,9999,3, TE“?F'P,U 77777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1289 | Backfilling 100% 30| 20-Dec-10 A | 11-Jan-11 A | 14-Mar-12 | 14-Mar... | 1 O Bekfilling v
S28N1290 | Pier Construction 311 50% 71 20-Dec-10 A | 09-Apr-11 14-Mar-12 | 28-Apr-12} ! Pier jCojnstru‘ptién}
Pier NLKP5 | B
S28N1301 | Gas main Diversion 100% 120 13-May-10 A | 31-Aug-10 A | 23-Apr-12 | 23-Apr-12
S28N1302 | Pre-drilling for Piles 100% 7 01-Sep-10 A | 11-Sep-10 A | 23-Apr-12 | 23-Apr-12
S28N1303 | Confirmation of Founding Level 100% 14 13-Sep-10 A | 25-Sep-10 A | 23-Apr-12 | 23-Apr-12}
S28N1304  Piling Work (16shp) 100% 62 26-Sep-10 A | 19-Oct-10 A | 23-Apr-12 | 23-Apr-12} ) o
S28N1305 | Temporary Shoring System 100% 44 20-Oct-10 A | 05-Nov-10 A | 23-Apr-12 | 23-Apr-12| I:l Tempo ary Sho ing System |
S28N1306 | Excavation to Formation Level 100% 7/ 08-Nov-10 A | 12-Nov-10 A | 23-Apr-12 | 23-Apr-12 ! ‘I ‘Exca\/ tlon to Formatidn I‘_e\‘/ell
S28N1307 | Pile Head Trimming and bearing plate 100% 14 15-Nov-10 A | 27-Nov-10 A | 23-Apr-12 | 23-Apr-12 EEREEEEE EIPlIe aaq Il'illf!mil{]igi arrq bearlng P,!?T?, 777777777777777777777777777777777777777777777777777777777777
S28N1308 | Pile Cap Construction 100% 21/ 29-Nov-10 A | 11-Dec-10 A | 23-Apr-12 | 23-Apr-12} Co 0 Pile Cap Comsfructlon
S28N1309 | Backfilling 100% 30| 13-Dec-10 A | 18-Dec-10 A | 23-Apr-12 | 23-Apr-12| ;I]} : iI}Iin‘g P
S28N1310 | Pier Construction 340 50% 74|20-Dec-10 A | 11-Apr-11 23-Apr-12 | 06-Jun-... | Lo ! 'Pipr ioq‘ns‘rruictibni
Pier NLKP6 R AN
S28N1321 | Gas main Diversion 111 76% 150 13-May-10A | 09-Apr-11  15-Jul-11  25-Aug.. | | C————————— ]G3 7sir7rrarni Dlyqrsrgp 77777
S28N1322 | Pre-drilling for Piles 100% 14 21-JuF0A  23-Feb-11A 26-Aug-11 26-Aug.. | | | | | C_———— "} Pre:drflingforPiles | | |
S28N1323 | Confirmation of Founding Level 100% 14 21-Jul-10 A | 25-Feb-11 A | 26-Aug-11 | 26-Aug... | T Qohfrrmatron of Foundrng Level Lo
S28N1324 | Piling Work (23shp) 39 0% 75 12-Jul-11 10-Oct-11 26-Aug-11 | 24-Nov... | A I:I Piling Work (233hp) b
S28N1325 | Temporary Shoring System 39 0% 44 11-Oct-11 30-Nov-11 | 25-Nov-11 | 18-Jan-... | Lo E:l Temporary Shormg System f
S28N1326 | Excavation to Formation Level 39 0% 7 01-Dec-11 08-Dec-11  19-Jan-12 30-dan-..| | | | i . oo b oo ‘ I] E’F?@V,@t,'? nftﬁq qumiatrqrjiLgye’I 777777777777777777777
S28N1327 | Pile Head Trimming and bearing plate 39 0% 14 09-Dec-11 24-Dec-11 31-Jan-12 | 15-Feb... EEEEEEEEEEEE R EIT Fﬂler HbaTd Trnlnmlné; andjberar‘lngr p]até ‘‘‘‘‘‘‘
S28N1328 | Pile Cap Construction 39 0% 23 28-Dec-11  27-Jan-12 | 16-Feb-12 13-Mar... | } I:I Plle Gap Construction !
S28N1329 | Backfilling 39 0% 27/28-Jan-12 | 28-Feb-12 | 14-Mar-12 | 18-Apr-12| I:I Backfrlllng oo
S28N1330 | Pier Construction 39 0% 71/29-Feb-12 | 26-May-12 | 19-Apr-12 | 14-Jul-12 | l::: Pler Oonstrucuon
Pier NLKP7 | . | |
S28N1341 | Realignment of Existing slip road 100% 45 19-May-10 A | 13-Ju-10 A | 09-Nov-11 | 09-Nov... | I:I Realignment ofEk[ét[ri(;’s" :
S28N1342 | Existing Water main Diversion 100% 45 14-Ju-10A  03-Sep-10A 09-Nov-11 | 09-Nov... | | {3 ExistingWatpr main Diversion |
S28N1343 | Pre-drilling for Piles 100% 7 04-Sep-10 A | 18-Sep-10 A | 09-Nov-11 | 09-Nov... | ‘EI ' Pre-drilling for Piles| =+ &+
S28N1344 | Confirmation of Founding Level 100% 14/ 13-Sep-10 A | 25-Sep-10 A | 09-Nov-11 | 09-Nov... | 10 Confirmatign of Forlmdin‘g Level:
S28N1345 | Piling Work (16shp) 209 45% 62 26-Jan-11A | 08-Apr-11 | 09-Nov-11 | 19-Dec.. | | | | | | | i 2 Pillng Work (16shp) 1t L n
S28N1346 | Temporary Shoring System 216 0% 44 08-Apr-11 04-Jun-11 30-Dec-11 | 23-Feb... | ! ] — Temporary Shorlng System
S28N1347 | Excavation to Formation Level 186 0% 7 12-dul-11 19-Jul-11 24-Feb-12 | 02-Mar... o [I EXCavatldn to Format|0n Level ! !
S28N1348 | Pile Head Trimming and bearing plate 186 0% 14 20-Jul-11 04-Aug-11 03-Mar-12 | 19-Mar... | I:I Plle Head Trlmrmhg and bearmg plate
S28N1349 | Pile Cap Construction 186 0% 21 05-Aug-11 29-Aug-11 | 20-Mar-12 | 17-Apr-12} I:I Plle Cap Construchon b !
S28N1350 | Backfilling 186 0% 30/ 30-Aug-11 | 06-Oct-11 18-Apr-12 | 23-May... | r:: Backfllllng ! ; !
S28N1351 | Pier Construction 186 0% 72 07-Oct-11 31-Dec-11 24-May-12 | 18-Aug... ! I:I Pler Construchon ‘
Pier NLKP8 SRR I :
S28N1361 | Realignment of Existing slip road 100% 45 19-May-10 A | 13-Jul-10 A | 21-Feb-12 | 21-Feb... 1 N — fRéalfigrr ment of Exiétinb s'ipf road.
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J3318-UPDATE 2011-02

28-Feb-11 16:35

Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
2|3]4a[5(6]|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3]3]3[3[4]4]4[4]4]4[4[4
S28N1363 | Existing Water main Diversion 100% 45/ 14-Jul-10 A | 03-Sep-10 A | 21-Feb-12 | 21-Feb... [ @ | | '] Existing'Water main Diversion T
S28N1364 | Pre-driling for Piles 100% 18 04-Sep-10A  25-Sep-10A | 21-Feb-12 21-Feb.. | | | | | | [O PredrilingforPilep : | © | | | i 1 0obioiioiol bbb
S28N1365 | Confirmation of Founding Level 100% 14 27-Sep-10 A | 13-Oct-10 A | 21-Feb-12 | 21-Feb... | 1 [0 Confirmafion of Fouhding Level !
S28N1366 | Piling Work (24shp) 100% 75 14-Jan-11 A | 05-Feb-11 A | 21-Feb-12  21-Feb... | 'O |Piling Work (24shp) : + &+ + 0
S28N1367 | Temporary Shoring System 291 0% 44| 26-Feb-11 19-Apr-11 21-Feb-12 | 16-Apr-12| N Tempqrary Shorlng System
S28N1368 | Excavation to Formation Level 227 0% 7 12-Jul-11 19-Jul-11 17-Apr-12 | 24-Apr-12 Do I] Excavatlon to Formahbn ‘Le‘ve‘l
S28N1369 | Pile Head Trimming and bearing plate 227 0% 14 20-Jul-11 04-Aug-11 25-Apr-12 | 11-May... EIPlIe Head fl"ril‘r’r}rpj[jg’ and geignnﬁg plgﬁg :
S28N1370 | Pile Cap Construction 227 0% 21 05-Aug-11 29-Aug-11 12-May-12 | 06-Jun-... | 0 Pile Cap ConstrUchoh
S28N1371 | Backfilling 227 0% 21/30-Aug-11 | 23-Sep-11 | 07-Jun-12 | 03-Jul-12 | I:I Backfllllng oo
S28N1372 | Pier Construction 227 0% 71| 24-Sep-11 17-Dec-11 | 04-Jul-12 | 24-Sep... | I:::I P|er Construct;on
Pier NLKP9 j‘
S28N1381 | Realignment of Existing slip road 100% 45 19-May-10 A | 13-Jul-10 A | 03-Dec-11 | 03-Dec... I:I Bﬁe’a}hgn’mgr]t’c’)fE)ﬁ(lis;ti’r]gflilpirpaq 7777777777777777777777777777777777777777777777777777
S28N1382 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 A | 03-Dec-11 | 03-Dec... R I:I iEmstfhg Wjaterrinaln Dlverjslornjl ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S28N1383 | Pre-drilling for Piles 229 50% 14| 25-Nov-10 A | 05-Mar-11 03-Dec-11 | 10-Dec... | ‘ ! ::Hj Pre drllllng for Plles o
S28N1384 | Confirmation of Founding Level 229 50% 14 21-Sep-10 A | 14-Mar-11 | 12-Dec-11 | 19-Dec... | r C———— 1 :Conlfirmation of Foundlng Level Do
S28N1385 | Piling Work (24shp) 135 0% 75 12-Jul-11 10-Oct-11 20-Dec-11 | 22-Mar... | AR E::j 'Piling Work (24shp) !
S28N1386 | Temporary Shoring System 135 0% 44 11-Oct-11 30-Nov-11  23-Mar-12 | 18-May... | 1 . Temporary, 7thqr|7n’g Sygtgm”f 777777777777777777777777
S28N1387 | Excavation to Formation Level 135 0% 7 01-Dec-11  08-Dec-11  19-May-12 26May.. | | © | « 1+ (. f | 0 Excavation to Formation Level! | | | : | \ | | | | |
S28N1388 | Pile Head Trimming and bearing plate 135 0% 14 09-Dec-11 24-Dec-11 29-May-12 | 13-dun-... | i} FPlle Head Tnmmmg and béarlng plate
S28N1389 | Pile Cap Construction 135 0% 21 28-Dec-11  21-Jan-12  |14-Jun-12  10-Jul-12 | } I:I Plle CapConstructlon Lo !
S28N1390 | Backfilling 135 0% 21 26-Jan-12 18-Feb-12 | 11-Jul-12 | 03-Aug... | [:l Backfllllng !
S28N1391 | Pier Construction 135 0% 74| 20-Feb-12 21-May-12 | 04-Aug-12 | 01-Nov... | ! I:I Pler Constructlon
Pier NLKP10 ‘ . b
S28N1401 | 132 kv Cable Diversion 36 0% 137 18-Nov-11 08-May-12 | 03-Jan-12 | 20-Jun-... : I:I 132 kv Cabld DIverS|on
S28N1402 | Existing Water main Diversion 3 0% 39 02-May-12 16-Jun-12 05-May-12 | 20-dun-... | s I:I E)ﬂshng Watermam D|verS|on
S28N1405 | Piling Work (17shp) 3 0% 63 18-Jun-12 31-Aug-12 | 21-Jun-12 | 04-Sep... | ! I:I P|I|ng ‘Work (17shp)
S28N1409 | Pile Cap construction 3 0% 40 01-Sep-12  |19-Oct-12 | 05-Sep-12 | 24-Oct-12| | | 1 @ @ 1 1 0 N l::l ,,El'?,@,%?,‘?‘?"ls!r}!?t,'ﬁ?f‘ 77777777777777
S28N1411 | Pier Construction 3 0% 37 20-Oct-12 03-Dec-12 | 25-Oct-12 | 06-Dec... |:l Pler Construc’uoni
North Abutment NKL : o .
S28N1422 | Existing Water Main Utilities Diversion 10 0% 53 24-Mar-12 31-May-12 | 10-Apr-12 | 12-dun-... I:I Exi‘sti‘hg:WétérMa‘ln Utiiitiés bi\j/er:sid:n
S28N1425 | Piling Work (24shp) 3 0% 75 09-Jun-12 06-Sep-12 | 13-dun-12 | 10-Sep... | I:I Piling Work 24shp P
S28N1429 | Pile Cap Construction 3 0% 50 07-Sep-12  07-Nov-12 | 11-Sep-12  10-Nov... | o I;l,,E'!@Q?PQQU,ST@(?'E'QUJ,
S28N1430 | Abutment 3 0% 52 08-Nov-12 | 10-Jan-13 | 12-Nov-12  14-Jan-... | E:j Abutment
North Ramp !
S28N1435 | Construction of North Ramp -2 0% 172/ 09-Jun-12 04-Jan-13 07-Jun-12 | 02-Jan-... | :i:: anstruchon of North Ramp
S28N1436 | Temporary Work for Excavation -2 0% 24 09-Jun-12 09-Jul-12 07-Jun-12 | 06-Jul-12 - Temporary WorkforExcavatlon
S28N1437 | Excavation -2 0% 23 10-Jul-12 04-Aug-12  07-Jul-12  02-Aug... | 77_7J”L7J77L77_7l77_7L77_7l”:”l!d‘:}ggy’a}tp[j’& IR
S28N1438 | Base Slab -2 0% 55 06-Aug-12 10-Oct-12 03-Aug-12 | 08-Oct-12} - Base Slab 1
S28N1439 | Wing Wall -2 0% 70| 11-Oct-12 04-Jan-13 | 09-Oct-12 | 02-Jan-... | ! ‘_ Wing Wall
Decking and Finishing ] A
S28N 1428 Decking (Bearing, Drainage & MJ included) 3 0% 339 04-Jan-12 25-Feb-13 07-dan-12 | 28-Feb... ————— II:Jec:Ekihgi(Bfeaiﬁnb, I:Z)r;air
S28N1441 | South Abutment to NLKP1 3 0% 29 04-Jan-12 | 09-Feb-12 | 07-Jan-12 | 13-Feb... | =1 :South Abutmenit to NLKP1 + 1 P
S28N1442 | NLKP1 to NLKP2 3 0% 36/ 09-Feb-12  |21-Mar-12 | 13-Feb-12 | 24-Mar... | 3|::|‘ NLKPj tc‘p N‘LKPZ‘ !
S28N1443 NLKP2 to NLKP3 3 0% 36 16-Mar-12 02-May-12 20-Mar-12 | 05-May... ! |:| NLKP2 to NLKPS
S28N1444 NLKP3 to NLKP4 3 0% 36 26-Apr-12 08-Jun-12 30-Apr-12 | 12-dun-... I:I NLKPS to NLKP4
S28N1445 NLKP4 to NLKP5 3 0% 36 04-Jun-12 17-Jul-12 07-Jdun-12 | 20-Jul-12 I:I NLKP4 to NLKPS b
S28N1446  NLKP5 to NLKP6 3 0% 36 12.Juk12  22-Aug-12  16-dul12 25-Aug. | | i L i i bbb T NLKPS toNLKPS |
S28N1447 | NLKP6 to NLKP7 3 0% 36 16-Aug-12 | 26-Sep-12 | 20-Aug-12  29-Sep... | EE:l‘ NLKP‘ﬁt‘p NLKP7
S28N1448 NLKP7 to NLKP8 3 0% 36 21-Sep-12 05-Nov-12 25-Sep-12 | 08-Nov... : |:| NLKP7TO NLKPB
S28N1449 | NLKP8to NLKP9 3 0% 36 30-Oct-12  10-Dec-12  02-Nov-12 | 13-Dec... | . 0 NLKP8'toINLKPY! |
S28N1450 NLKP9 to NLKP10 3 0% 36 04-Dec-12 17-Jan-13 07-Dec-12 | 21-Jan-... | |:| NLKPQto NLKP1O b
S28N1451 NLKP 10 North Abutment 3 0% 36 11-Jan-13 | 25-Feb-13 |15-Jan-13 |28-Feb.. | | ' @ ¢+ &+ 0 o b f ] I___I ,,N!—,KEJ,QNQT’EP‘, Abutmer
S28N1461 Parapet 3 0% 132 28-Sep-12 11-Mar-13 04-Oct-12 | 14-Mar... | ! r::::: Parapet
S28N14611 | Parapet (SA to P1) 3 0% 12 28-Sep-12 | 13-Oct-12 | 04-Oct-12 | 17-Oct-12| ! I:I Parapet(SA tq P1)
S28N14612 | Parapet (P1 to P2) 3 0% 12| 15-Oct-12 29-Oct-12 18-Oct-12 | 01-Nov... : EI Parapet(P1 tb P2) !
S28N14613 | Parapet (P2 to P3) 3 0% 12 30-Oct-12 12-Nov-12 | 02-Nov-12 | 15-Nov... | EI ‘Pe‘ira‘pe‘t(PZ‘to‘PS")
S28N14614 | Parapet (P3 to P4) 3 0% 12/13-Nov-12 | 26-Nov-12 | 16-Nov-12 ' 29-Nov... | @ i &+ ' ' @ @ v v o p o )00 s [ Parapet(PBto R4) 1 1
S28N14615 | Parapet (P4 to P5) 3 0% 12 27-Nov-12 | 10-Dec-12 | 30-Nov-12 | 13-Dec... | ' [0 Parapet (P4 ito P5)
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33 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
. 2|3]4a[5(6|7[8[9]1[1[1]1]1[1[1]1]1[1]2]2][2]2]2[2[2]2][2]2]3]3[3]3]3]3[3]3]3[3[4]4]4[4]4]4[4[4
S28N14616 | Parapet (P5 to P6) 3 0% 12 11-Dec-12 24-Dec-12 14-Dec-12 | 29-Dec... | @ @ @ Lo e 0 Parapet (P5 to Pg) |
S28N14617 | Parapet (P6 to P7) 3 0% 12 27-Dec-12 10-Jan-13  31-Dec-12  14-Jan-... | . O iParapet (P60 P7) |
S28N14618 | Parapet (P7 to P8) 3 0% 12/ 11-Jan-13 24-Jan-13 15-Jan-13 | 28-Jan-... | ‘0 Parapet (P7 to P8)
S28N14619 | Parapet (P8 to P9) 3 0% 12| 25-Jan-13 07-Feb-13 | 29-Jan-13 | 14-Feb... | 0 iParapet (P8to P9) ' | |
S28N14620 | Parapet (P9 to P10) 3 0% 12/ 08-Feb-13 | 25-Feb-13 | 15-Feb-13 | 28-Feb... | O Par‘ap‘et‘(PQ tb P1o‘) 3
S28N14621 | Parapet (P10 to NA) 3 0% 12| 26-Feb-13 11-Mar-13  01-Mar-13 | 14-Mar... | EI Parapet(P10t0 NA)
S28N1471 Noise Barriers and Road Lighting 3 0% 44 31-Jan-13 26-Mar-13 04-Feb-13 | 02-Apr-13 I:I N0|se Bamers and Rn
S28N1481 Surfacing 3 0% 44 31-Jan-13 26-Mar-13 04-Feb-13 | 02-Apr-13} I:I Surfadmg Co
S28N 1491 Inspection Handover of NLK Bridge 3 0% 3| 27-Mar-13 02-Apr-13 03-Apr-13 | 06-Apr-13[ &+ &+ &+ &+ o [Ilnspec’uonHandovel
Section 5

Site Area SA31

PHSA3120 Possession of SA31 (Day0)

SA310000 Site Area SA31 Works Period
SA310010 Site Area SA31 Works Completion

South Bound

Preliminaries

S31S0000 | Site Clearance/TTM/Access Rd/Utility Diversion (Incl. Liason and
Coordination)

Roadworks, Drainage & Utilities

S31S4020 | Realignment of Bicycle Track & Slip Road W
S31S4030 | Realignment of Bicycle Track
S31S4040 | Slip Road W

Noise Barriers & Road Barriers

S31S3000 | Construct Noise Barrier NB44 & Beam Barrier (10bay)
S31S3010 | Construct Noise Barrier NB44 & Beam Barrier (Bay1-Bay5)
S31S3020 | Construct Noise Barrier NB44 & Beam Barrier (Bay6-Bay10)
Landscaping
S31S6000 | Landscaping Works
S31S6020 | Landscaping Works, Stage 1
S31S6030 | Landscaping Works, Stage 2
S31S6040 | Landscaping Works, Stage 3
Section 7

Site Area SA41

PHSA4110 Possession of SA41 (Day0)

SA410000 Site Area SA41 Works Period
SA410010 Site Area SA41 Works Completion

Temporary Site Office

S41G0000 Site Clearance / TTM

S41G9000 Construction of ER & Contractor's Office
S41G9100 Temp Warehouse, Fabrication & Equip Yard
S41G9120 Dismantle of ER & Contractor's Office

Site Area SA42 (Core Storage & Works Area)

PHSA4210 Possession of SA42 (Day0)

SA410040 Site Area SA42 Works Period

SA420010 Site Area SA42 Works Completion
Site Area SA43

PHSA4310 Possession of SA43 (Day90)

SA410020 Site Area SA43 Works Period

SA410030 Site Area SA43 Works Completion

Mulching Production Area

S41G10 Site Clearance

S41G20 Site Clearance (Mulching Office Area)
S41G30 Site Clearance (Wood Storage Area)
S41G9020 Construction of Mulching Production Yard

o o O o o o

o

o

100%
41.29%
0%

100%

0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

100%
23.09%
0%

100%
100%
20.37%
0%

100%
23.09%
0%

100%
18.5%
0%

100%
100%
100%
100%

252

150
75
75

112
56
56

158
60
56
42

1581

60
60
1419
68

1581

1492

59
45
45
60

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-11
26-Feb-11
01-Jun-11

30-Aug-11
30-Aug-11
07-Nov-11

14-Jan-12
14-Jan-12
28-Mar-12
08-Jun-12

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
13-May-10 A
01-Apr-14

26-Feb-10 A
26-Feb-10 A

04-May-10 A
04-May-10 A

27-May-10 A
27-May-10 A
12-Jun-10 A
06-Aug-10 A

28-Jul-12
28-Jul-12*

31-Dec-10 A

29-Aug-11
31-May-11
29-Aug-11

13-Jan-12
05-Nov-11
13-Jan-12

28-Jul-12
27-Mar-12
07-Jun-12
28-Jul-12

25-Jun-14
25-Jun-14*

12-May-10 A
12-May-10 A
31-Mar-14
25-Jun-14

25-Jun-14
25-Jun-14*

25-Jun-14
25-Jun-14*

05-Aug-10 A
20-Jul-10 A

05-Aug-10 A
18-Oct-10 A

26-Jun-14
26-Feb-10

26-Feb-11

26-Feb-11
26-Feb-11
01-Jun-11

30-Aug-11
30-Aug-11
07-Nov-11

14-Jan-12
14-Jan-12
28-Mar-12
08-Jun-12

26-Jun-14
26-Feb-10

26-Feb-11
26-Feb-11
26-Feb-11
01-Apr-14

26-Jun-14
26-Feb-10

26-Jun-14
04-May-10

26-Feb-11
26-Feb-11
26-Feb-11

28-Jul-12 |
28-Jul-12 |

26-Feb-... |

29-Aug... |
31-May... |
29-Aug... |

13-Jan-...

05-Nov...
13-Jan-...

28-Jul-12 |
27-Mar...
07-dun-... |
28-Jul-12 |

25-Jun-... |
25-Jun-... |

26-Feb...
26-Feb...

31-Mar... |
25-Jun-... |

25-dun-... ;
25-Jun-... |

25-Jun-... |
25-Jun-... |

26-Feb... |
26-Feb... |
26-Feb... |

D Possession of SA31 (Day0)

ite Clearg

‘ -: éité Rreé §Aé1 Wérks F‘>er:iocld !
<> $Ite Area SA31 Works Gomplenon

nde/TTM/AcCess F:Rdf/Ut:iIit):/ Dlversmh (Ifnc:l. Lfiasfoni ahdiCdorfdirﬁati:oni)

Real |gn ment pf quycle TracK & Sllp Ro ad W

D Possession of SA41 (Day0)

Real |gn ment of Blcycle Track
] Shp Road W

I:I Construct N0|se Barner NB44 & Beam Barr|er (10bay)
I Construct N0|se Barrier NB44 & Beam Barrier (Bay1 Bayb) !

_ ‘Cpnstruct‘ No|se Bamer NB44 y& Beam Barrjer (Bay6-Bay 1

' e=———— Landscaping Works |
— LandScapmg W0rks Stage1

— 1 Sile Clearance/ TTM
——1 Constnction of ER &

b Possassion of SA42 (Day0)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

9 Possession of SA43 (D

,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ ce

1 [ SiteClearancs (
E:] Site Clearanqe

! 1 I/ Construg

7777777777

\/qulchiinc
Wood §
ion of M

7777777777

Office Area]
>tqrage Area)

u Ichmg Production Yard
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34 J3318-UPDATE 2011-02 28-Feb-11 16:3§
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 | Q3 | 4 | of Q@2 | @3 | 4 | of Q2 | @3 [ 4 | of Q2 | @3 | 4
. 2[3[al5[6[7 8o (A A A1 [ 1[1]2][2[2]2[2[2[2[ 2] 2] 2[ 3] 3[3[3[ 3] 3[3[3[3[3[4] 4[4[ 4[4[ 4] 4[4
S41G9110 Temp Warehouse, Fabrication & Equip Yard (Site allcated for period till | 0 10.32% 1260 | 13-Sep-10 A | 31-Mar-14 13-Sep-10 ' 31-Mar-...| | | | | ¢ 1
8 May 2012) : Expected production = 900m3
S41G91110 | Mulching Production Phase 1 (45m3) 100% 63 13-Sep-10A | 09-Oct-10A  26-Feb-11 26-Feb.. | . | | | | | lj M&lchlr{g Prodiction Phase (As}né) L
S41G91111 | Mulching Production Phase 2 (45m3) 100% 63 21-Dec-10 A ' 21-Feb-11 A | 26-Feb-11 | 26-Feb... | T Mulching Production Phase 2: (45m3)
S41G91112 | Mulching Production Phase 3 (45m3) 0 6.35% 63 20-Feb-11 A | 25-Apr-11 26-Feb-11 | 25-Apr-11| P I—i(chmg Produc;’uon Phases (45n‘13)‘ 3 3
S41G91113 | Mulching Production Phase 4 (45m3) 0 0% 63| 26-Apr-11 27-dun-11 | 26-Apr-11 | 27-Jun-... | Cl Mulchmg Prod uc’uon Ph ase 4 (45m3)
S41G91114 | Mulching Production Phase 5 (45m3) 0 0% 63 28-Jun-11  29-Aug-11  28-Jun-11  29-Aug.. | | BN Muiching Production Phase 5 (45m3) | | |
S41G91115 | Mulching Production Phase 6 (45m3) 0 0% 63 30-Aug-11 31-Oct-11 30-Aug-11 | 31-Oct-11} I Mulching Rroduction Phase 6 (45m3) Co
S41G91116 | Mulching Production Phase 7 (45m3) 0 0% 63/ 01-Nov-11  |02-Jan-12 | 01-Nov-11 | 02-Jan-... | ! _ Mulchlng Productlon Phase 7 (45m3) b
S41G91117 | Mulching Production Phase 8 (45m3) 0 0% 63 03-Jan-12 | 05-Mar-12 | 03-Jan-12 | 05-Mar... | Lo - Mulchlng Productlon Phase 8 45ﬁn3)
S41G91118 | Mulching Production Phase 9 (45m3) 0 0% 63 06-Mar-12 | 07-May-12 | 06-Mar-12 | 07-May... | D - Mulchmg Prqductlon Phase9(45m3) 3
S41G91119 | Mulching Production Phase 10 (45m3) 0 0% 63 08-May-12 09-Jul-12 08-May-12 | 09-Jul-12 3 o - Mulchmg PrddUCtlon Phase10(45m3)
$41G91120 | Mulching Production Phase 11 (45m3) 0 0% 63 10-Jul-12 10-Sep-12 | 10-Jul-12 | 10-Sep... | P 'Mulchirig Production Phase 111:(45m
S41G91121 | Mulching Production Phase 12 (45m3) 0 0% 63 11-Sep-12 12-Nov-12 | 11-Sep-12 | 12-Nov... | _ 'Mulching | Prdectiori Phaée ‘12‘(
S41G91122 | Mulching Production Phase 13 (45m3) 0 0% 63| 13-Nov-12 | 14-dan-13 | 13-Nov-12 | 14-Jan-... | Do ‘ Multhng Productlon Phase
S41G91123 | Mulching Production Phase 14 (45m3) 0 0% 63 15-Jan-13 18-Mar-13 15-Jan-13 | 18-Mar... | o 3_ Mulchlng ProduchonF
S41G91124 | Mulching Production Phase 15 (45m3) 0 0% 63 19-Mar-13 20-May-13 19-Mar-13 | 20-May...
S41G91125 | Mulching Production Phase 16 (45m3) 0 0% 63 21-May-13 22-Jul-13 21-May-13 | 22-Jul-13 | I Mulching P
S41G91126 | Mulching Production Phase 17 (45m3) 0 0% 63 23-Jul-13 23-Sep-13 | 23-Jul-13 | 23-Sep... | I Mulch
S41G91127 | Mulching Production Phase 18 (45m3) 0 0% 63 24-Sep-13 | 25-Nov-13 | 24-Sep-13 | 25-Nov... | [
S41G91128 | Mulching Production Phase 19 (45m3) 0 0% 63 26-Nov-13 27-Jan-14 26-Nov-13 | 27-Jan-... | [
S41G91129 | Mulching Production Phase 20 (45m3) 0 0% 63 28-Jan-14 31-Mar-14 28-Jan-14 | 31-Mar... |
S41G9130 Dismantle of Mulching Production Yard 0 0% 68 01-Apr-14 25-Jun-14 01-Apr-14 | 25-dun-... |
S41G9131 Dismantle of Mulching Production Yard : Removing Mulching Office 0 0% 48 01-Apr-14 31-May-14 | 01-Apr-14 |31-May... |
S41G9132 Dismantle of Mulching Production Yard : Removing Security Fence and | 0 0% 20 03-Jun-14 25-Jun-14 03-Jun-14 | 25-Jun-... |
Security Device |
Section 8

Establishment Works

S21G8000
Section 9

SA21 Establishment Works

Establishment Works

$22G8000
S$23G8000
$24G8000
S$25G8000
S26G8000

Section 10

SA22 Establishment Works
SA23 Establishment Works
SA24 Establishment Works
SA25 Establishment Works
SA26 Establishment Works

Establishment Works

S27G8000
Section 11

S26AG800 SA26A Establishment Works

SA27 Establishment Works

Establishment Works

S29G8000
Section 12

S28G8000 SA28 Establishment Works

SA29 Establishment Works

Establishment Works

S30AG800
S30G8000

Section 13

SA30A Establishment Works
SA30 Establishment Works

Establishment Works

S30AG810
Section 14

Remainder of Establishment Works (Exclude Section 8 to 12)

0%

0%

0%

Route Network Maintenance (Subject to the the Engineer's Instruction)

365

365

365

26-Jun-13

26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13

25-Jun-14

25-Jun-14
25-Jun-14
25-Jun-14
25-Jun-14
25-Jun-14

25-Jun-14
25-Jun-14

25-Jun-14
25-Jun-14

25-Jun-14
25-Jun-14

25-Jun-14

26-Jun-13

26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13
26-Jun-13

26-Jun-13

25-Jun-... |

25-Jun-... |
25-Jun-... |

25-Jun-...

25-Jun-...
25-Jun-... | |
25-Jun-... [ !

25-dun-... | | |
25-Jun-... |
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35 J3318-UPDATE 2011-02 28-Feb-11 16:35
Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
_ 2 3[4[5 6|7 [8]9[1[1[1[1[1[1[1[1[1][1]2[2]2[2]2[2]2][2]2]2]3]3[3]3]|3[3]3[3]3[3]4[4]4]|4|4|4[4|4
|  s21G7000 Tentative Start Date for SA21 Route Maintenance Works 100% 0 17-Sep-10 A 26-Jun-14 T 1O Tentative;Start Date far $A21 Route Maintenance Works 1 A
| §22G7000 Tentative Start Date for SA22 Route Maintenance Works 100% 0|26-Feb-10 A 26-Jun-14 D Tentat|ve Start Date fbr SA2‘ Rbute M amte nant:e Wbrks ! 1 ! 1
| S23G7000 Tentative Start Date for SA23 Route Maintenance Works 100% 0 25-Aug-10 A 26-Jun-14 b ! <> Tentatwe Sta't Date for SA23 Route Mamtenanoe Works
| s24G7000 Tentative Start Date for SA24 Route Maintenance Works 100% 0 25-Aug-10 A 26-Jun-14 <> Teritative Sta‘t Date for SA24 Route Maintenance Works
| S25G7000 Tentative Start Date for SA25 Route Maintenance Works 100% 0 20-Oct-10 A 26-Jun-14 ! Start IﬁDﬁa’te’ for$A25 BQE’T?M@W?@[‘QQ W,Q,r,k?, G
| S26AG700 Tentative Start Date for SA26A Route Maintenance Works 100% 0 26-Feb-10 A 26-Jun-14 P Tentat|ve Start Date for SA2€ A Route Ma| ntenance Works
| $§26G7000 Tentative Start Date for SA26 Route Maintenance Works 100% 0 26-Feb-10 A 26-Jun-14 D Tentat|ve Start Date for SA2€ Route M amte nant:e Works !
| §27G7000 Tentative Start Date for SA27 Route Maintenance Works 100% 0 27-May-10 A 26-Jun-14 ! <> Tehtat|ve Start Date or SA27 Route Mamtenand‘.e Works
| s28G7000 Tentative Start Date for SA28 Route Maintenance Works 100% 0 26-Feb-10 A 26-Jun-14 b Tentat|ve Start Date for SAZ& Route Maintenance: Works ! ! !
| S29G7000 Tentative Start Date for SA29 Route Maintenance Works 100% 0/20-Oct-10 A 26-dun-14 | b onon Qijl"er]t’atrye 7Start7 IﬁDﬁa’te’ forSA29 BQE’T?M@W?@[‘?Q W,Q,r,k?, IR
| S30AG700 Tentative Start Date for SA30A Route Maintenance Works 100% 0 25-Aug-10 A 26-Jun-14 <> Tentatwe Stat Date for SASOA Route Ma| ntenance Works
| S30G7000 Tentative Start Date for SA30 Route Maintenance Works 100% 0 26-Feb-10 A 26-Jun-14 D Tentatrve Start Date fbr SAS ) Rbute M alnte nant:e Wbrks ‘
| §31G7000 Tentative Start Date for SA31 Route Maintenance Works 100% 0 26-Feb-10 A 26-Jun-14

Section 15 (Subject to Excision and Instruct by Engineer within 819 days)

General

SC150005 Validity Period

| SC150010
Site Area SA30
PHSA3040 Possession of SA30 (Day0)

Latest Date for the Engineer to Issue El

| SA300001  Site Area SA30 Works Period
| SA300020 Site Area SA30 Works Completion
North Bound
Preliminaries
S30N0002 ' Site Clearance/Access Rd
S30N0021 | Site Clearance
S30N0022 | Access Rd
Roadworks, Drainage & Utilities
S30N4600 ' Road Drainage System
S30N4610 | Road Drainage System - Stage 1 (ch 5638 to 5700)
S30N4620 | Road Drainage System - Stage 2 (ch 5700 to 5760)
S30N4630 | Road Drainage System - Stage 3 (ch 5760 to 5820)
S30N4640 | Road Drainage System - Stage 4 (ch 5820 to 5881)
South Bound
Preliminaries
S30S0003 | Site Clearance/TTM/Access Rd/Utility Diversion
Roadworks, Drainage & Utilities
S30S4600 | Road Drainage System
Middle Lane
Preliminaries
S30M0004 | Site Clearance/TTM/Access Rd/Utility Diversion
Roadworks, Drainage & Utilities
S30M4600 | Road Drainage System
S30M4610 | Road Drainage System - Stage 1
S30M4620 | Road Drainage System - Stage 2

Section 16 (Subject to Excision and Instruct by Engineer within 819 days)

General

SC150020

PHSA3050
SA300011
SA300030

Site Area SA30

SC150015 Validity Period

Latest Date for the Engineer to Issue El

Possession of SA30
Site Area SA30 Works Period
Site Area SA30 Works Completion

North Bound

o

O O o o o

0

44.69%
0%

100%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%

0%

0%

0%

0%
0%
0%

819

397

80
40
40

156
40
40
40
36

30

50

30

65
32
33

26-Feb-10 A

26-Feb-10 A
25-May-12

25-May-12
25-May-12
14-Jul-12

09-Jul-12
09-Jul-12
24-Aug-12
12-Oct-12
29-Nov-12

06-Dec-12

14-Jan-13

27-Feb-13

08-Apr-13
08-Apr-13
16-May-13

26-Feb-10 A

26-Feb-10 A
24-May-12

23-May-12
24-May-12*

25-Jun-13
25-Jun-13*

29-Aug-12
13-Jul-12
29-Aug-12

12-Jan-13
23-Aug-12
11-Oct-12
28-Nov-12
12-Jan-13

12-Jan-13

15-Mar-13

06-Apr-13

25-Jun-13
15-May-13
25-Jun-13

23-May-12
23-May-12

25-Jun-13
25-Jun-13*

27-Feb-11

26-Jun-14
25-May-12

25-May-12
25-May-12
13-Jul-12

09-Jul-12
09-Jul-12
24-Aug-12
12-Oct-12
29-Nov-12

06-Dec-12

14-Jan-13

27-Feb-13

08-Apr-13
08-Apr-13
16-May-13

26-Feb-11

26-Jun-14
24-May-12

24-May... ‘

25-Jun-... |
25-Jun-... |

29-Aug...
13-Juk-12 |
29-Aug... |

12-Jan-... |
23-Aug...
11-Oct-12 |
28-Nov... |
12-Jan-... |

12-Jan-... t

15-Mar... |

06-Apr-13

25-Jun-... |
15-May... |
25-Jun-... |

25-Jun-... |
25-Jun-...

P Tehtatrve Start Date fpr SAS Rpute MamtenanpeWprks !

P Possess|on ofSA |

‘ I Valldlty Perlodr
<> Latest Date forthe Engrheer to Issue EI

— Site Area SA!

] Slte CIearanoe/Access Rd
- Slte Clearance:

! _r Access Rdr

<> Latest Date forthe Engmeer tp Issue EI

:::: Road Dralnage System 3

_ Road Dramage System Stage 1 (ch 54

’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ L T -3 %aédib’rélaagé'éyéié%ﬁf’s%é‘g’e'
B Road Drajnage System - St

VaI|d |ty Per| od

' & Site Areg SAT

Slte cre ara nce/T TMXAocess

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

3 _ iRload Drainégel Systier

: - Slte ClearanCe/TTM/

= Foad Draina
B Road Drainage §
B Road Drainag

- sne AreaSA’

| © Site Area SA;
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36 J3318-UPDATE 2011-02 28-Feb-11 16:35

Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
2(3[a]5]6]7[8(9[1[1[1[1[1|1][1]1[1[1]2]2]2]2[2[2[2][2][2]2|3[3]3|3]3]3|3[3]3|3]4|4|4]4[4|4[4]4

Preliminaries 00 T T O O O O
S30N0000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 61 24-May-12  06-Aug-12  24-May-12 06-Aug.. [ | | | : © | . Lo b 73”37[:;;1”Sﬁlﬁtieicilgqraﬁr]ce/TTM/Aic;cieisisi Fiq(utquyp;y
S30N10 | Site Clearance 0 0% 31 24-May-12  30-dun-12  24-May-12 30-dun-..| | | | | | | R R {000 B SiteClearance | | | | | . | . i ||
S30N20 TTA & Access Road 0 0% 31 12-Jun-12 19-Jul-12 12-Jun-12 | 19-Jul-12 | po; TTA &AocessRoad P
S30N30 Utilities Diversion 0 0% 31/30-dun-12 | 06-Aug-12 | 30-Jun-12 | 06-Aug... | - Utgl|t|gs;D|yer5|qn; o
SA300010 | Site Area SA30 Works Completion 0 0% 0 25-Jun-13* 25-Jun-... | o ' & Site Areg SAT
Noise Barriers & Road Barriers 1 A
Noiser Barrier NB43 on Piles (AD) A e e e e A
S30N2002 | Pre-drilling for NB43 0 0% 24 07-Aug-12 | 03-Sep-12 | 07-Aug-12 1 03-Sep... | : « + v v b b Il Pre-driling for NB43: 0
S30N2004 | Piles for NB43 (166shp) 0 0% 64|04-Sep-12 | 20-Nov-12 | 04-Sep-12 |20-Nov... [ @ 1« @ 0 0 0 v v b s ‘.:::.‘Pile’sfbrNBAs‘ 1‘66‘sh‘p)‘
S30N20041 Piling Work (ch5560-5660) (52n0s. shp) 0 0% 20 04-Sep-12 | 26-Sep-12  04-Sep-12 26-Sep.. | | ' | | i oo p oo oornr o il Piling Work (ch5560-5660) (32n0s.
S30N20042 Piling Work (ch5660-5760) (52nos. shp) 0 0% 20 27-Sep-12  22-Oct12  27-Sep-12 22-Oct12| : | : \ : . i i i) pi | i Piling Work (ch5660-5760) (52nbs
S30N20043 Piling Work (ch5760-5880) (62nos. shp) 0 0% 24 24-Oct-12  20-Nov-12  24-Oct-12 20-Nov.. [ | | | | | | S S0 DD R Piling Work (ch5760-5880): (62n
S30N2006 | Excavate to cut-off level 0 0% 60| 27-Sep-12 | 08-Dec-12 | 27-Sep-12 |08-Dec... [ &+ + &+ v o oo b oo s s o [ Excavate to cut-off level
S30N2008 | Footing for NB43 0 0% 60| 20-Oct-12 02-Jan-13 | 20-Oct-12 | 02-dan-...| @ @ @ ¢ 1 oo o :::. Fo‘ptihg‘for‘NB4‘3‘
S30N20081 Footing (ch5560-5660) (52n0s. shp) 0 0% 20 20-Oct-12  18-Nov-12 | 20-Oct-12 | 18-Nov.. | | i © [ 0 i i o b ip o[l Footing (ch5560-5660) (52nos.
S30N20082 Footing (ch5660-5760) (52nos. shp) 0 0% 20 14-Nov-12 | 06-Dec-12  14-Nov-12 06-Dec.. | | | | | | RS IR ‘B Foboting;(ch5660-5760), (52nbs
S30N20092 Footing (ch5760-5880) (62nos. shp) 0 0% 20 07-Dec-12 02-Jan-13 07-Dec-12 [ 02-dan-... | &+ &+ 0 0o Lo P r s Il Footingi(ch5760-5880) 1(62n
S30N2010 | Backfilling 0 0% 24 03-Jan-13  30-Jan-13*  03-Jan-13 30dan—.| . ¢ i i bbb p bbbt Baekfilling! o
Noise Barrier NB 30 BRI RN R R R R RN
S30N3100 | Construct Beam Barrier & Noise Barrier (MCNB5638 to 5881) 5 0% 60 08-Apr-13 19-Jun-13 13-Apr-13 | 25-Jun-... | v o Lo Cooon s s === Clnistrlict Beg

S30N3110 | Construct Beam Barrier & Noise Barrier (MCNB5638 to 5760) 5 0% 30 08-Apr-13 13-May-13 | 13-Apr-13 | 20-May... | '] :Construct:Beam |

S30N3120 | Construct Beam Barrier & Noise Barrier (MCNB5760 to 5881) 5 0% 30| 14-May-13 [ 19-dun-13 | 21-May-13 | 25-Jun-... | EE:licionistr‘uct Bbe
Noise Barriers & Road Barriers NB42, NB42A & NB47 e Do T
S30AN200 | Noise Barrier NB42, NB42A & NB47 Foundation 0 0% 203/ 19-Jul-12 22-Mar-13 | 19-dul-12 | 22-Mar... | & 1 o s ey N0|se Barr|erNB42P
S30AN211 | NB42 : Construction of Footing 0 0% 21 19-Jul-12 11-Aug-12 [ 19-Jul-12 [ 11-Aug... | | @« @ . NB42 Construchpn of Faoting !
S30AN212 | NB42 : Erecting H-Column 0 0% 20 13-Aug-12  04-Sep-12  13-Aug-12 04-Sep.. | | | : i . i ool |10 i (M NB42:ErectingH:Column | | | | |
S30AN213 | NB42 : Installing Panel 0 0% 20 05-Sep-12  27-Sep-12  05-Sep-12 27-Sep... | : : : . i . . .| oo | bl NB42:Instaling Panel | | | | |
S30AN221 | NB42A : Construction of Footing 0 0% 20 28-Sep-12 24-Oct-12 28-Sep-12 | 24-Oct-12f © + © v 00 Lo Do - NB42A Construcnon of Footmg
S30AN222 | NB42A : Erecting H-Column 0 0% 20 25-Oct-12 16-Nov-12 | 25-Oct-12 | 16-Nov... | & @ 1 0 0 v b - NB42A ErectlngHCqumn
S30AN223 | NB42A : Installing Panel 0 0% 20 17-Nov-12 1 10-Dec-12 | 17-Nov-12 [ 10-Dec... | @ @ i ¢ i v b b 3 . NB42A Installmg Panel
S30AN231 | NB47 : Installing Sheet Pile & ELS Works 0 0% 21 11-Dec-12  07-Jan-13  11-Dec-12 | 07-Jan-.. | | @\ 1 0 0 0 0ob b p ool NB47 :Installing Sheet Pile |
S30AN232 | NB47 : Constructing Foundation 0 0% 21 08-Jan-13 31-dan-13 08-Jan-13 |31-Jan-...f © 100 b oo ‘Ir N847 éohsﬁuéﬂﬁg Fo[m
S30AN233 | NB47 : Erecting H-Column 0 0% 20 01-Feb-13  27-Feb-13  O1-Feb-13 27-Feb.. | i : \ © i i bi | bbb E NB47: Erecting H-Colul
S30AN234 | NB47 : Installing Panel 0 0% 20 28-Feb-13 | 22-Mar-13 | 28-Feb-13 ' 22-Mar... | : &+ 1 0 v . NB47.‘In‘staII|ng Pang
South Bound A T
Preliminaries
3050000 | Site Clearance/TTM/Access Rd/Utiity Diversion 0 0% 45/18-Dec-12  14-Feb-13 | 18Dec-12 [14-Feb.. | | i .+ i .ol on i rijslrtejCléa‘rar{ce‘/T:I’M/AéC(
Noise Barriers & Road Barriers ST U U T O O U U O A T O A RO O
$30S2030 | Noise Barrier NB44 & NB45 Foundation 0 0% 48 15-Feb-13  16-Apr-18 | 15-Feb-13 | 16-Apr-13| | | | 10 i b o il [ i L E=a | Noise Barrier NB44
S30S2040 | Noise Barrier NB44 Foundation 0 0% 24 15-Feb-13  14-Mar-13  15-Feb-13 14-Mar.. | | @\ @ 0 1 1o bononhon 3 B Noise Barier NB44 F¢
$30S2050 | Noise Barrier NB45 Foundation 0 0% 24 15-Mar-13 | 16-Apr-13 | 15-Mar-13 | 16-Apr-13| | Do N T Do Do Lo VI NolseBamerNB45
S30S3000 | Construct Noise Barrier & Beam Barrier 0 0% 57 17-Apr-13 25-Jun-13 17-Apr-13 25-Jun-... [ | Lo ! Lo o Lo Lo Lo D E::u Oonstruct N0|
S30S3010 | Construct Noise Barrier 0 0% 27 17-Apr-13  20-May-13  17-Apr-13 20-May.. | |\ i\ i 00 opoopi|oiob | biiii bbbl EE Constuct Noise
S30S3020 | Construct Beam Barrier 0 0% 30 21-May-13 25-Jun-13 21-May-13 | 25-dun-... | &+ oo Lo oo pn s s [l Gonstiuct Be
830S3100 | Construct Beam Barrier & Noise Barrier (MCNB5705 to 5870) 0 0% 45 06-Feb-13 | 06-Apr-13 | 06-Feb-13 | 06-Apr-13f « « + &+ v v b b = (Canstruct Beam Bar|
$30S3110 | Construct Beam Barrier (MCNB5705 to 5870) 0 0% 15 06-Feb-13 | 26-Feb-13 | 06-Feb-13 |26-Feb.. | @ | | @i 1 i o o ol Construct Beam! Barrier|
S30S83120 | Construct Noise Barrier (MCNB5705 to 5870) 0 0% 30| 27-Feb-13 | 06-Apr-13 | 27-Feb-13 oe-Apr-13§ - ansTructNmseBar

Site Area SA30A

SA300015 | Site Area SA30 Works Period 0 0% 398 24-May-12 | 25-Jun-13  24-May-12 | 25-Jun-... | | @ @b s e Lo L Gite Ared SAS
| SA30A000 | Site Area SA30A Works Completion 0 0% 0 25-Jun-13* 25-dun-..| © i il bbbb bbb O Site Ared SAS
North Bound BERRS 1NN RS BREEN BEEERRNRERRREY
preliminaries SN R AR AR RN AR R
S30AN000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45| 24-May-12 | 18-Jul-12 24-May-12 ' 18-Jul-12 ) @+ ¢+ i oo b o |0 [l Site:Clearance/TTM/Access Rd/Utility Dive
Noise Barrirs & Foad Barers - T
S30AN300 | Construct Noise Barrier & Beam Barrier 0 0% 74 23-Mar-13 25-Jun-13 23-Mar-13 | 25-Jun-.. | | i o010 ::::u Qonstruct N0|

S30AN310 | Installation of Remaining Noise Barrier 0 0% 37 23-Mar-13 10-May-13 | 23-Mar-13 10-May...3 LU ppbbnr 0 EEE Installation of Rer
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Activity ID Activity Name Total | Activity%| Original| Start Finish Late Start |Late 2010 2011 2012 2013
Float | Complete| Duration Finish Q2 Q3 Q4 [ a1 Q2 Q3 Q4 [e]] Q2 Q3 Q4 Q1 Q2 Q3 [ o4
- 2[3[a[5(6]7 89 [T [1[1[1[1][1][2] 2] 2] 2] 2] 2[2] 2] 2] 2| 3[ 3] 3| 3] 3] 3| 3] 3] 3| 3] 4] 4| 4] 4[ 4| 4] 4|4
!| S30AN320 | Installation of Beam Barrier 0 0% 37 11-May-13 25-Jun-13 11-May-13 25-Jun-...3 - Imst‘allz‘ati(‘)niof
Section 17 (Subject to Excision and Instruct by Engineer within 819 days) AL T N S A N S S S
General A S S S S S S S S S O S S S S S R S S R S R S
SC150025 Validity Period 0 44.69% 819 26-Feb-10 A | 23-May-12 | 26-Feb-11 23-May.. | ‘Van‘dityp‘eri‘od 3 3 3 3 3 3 3 3 3 3
| SC150030 Latest Date for the Engineer to Issue El 0 0% 0 23-May-12 23-May... R Do R <> Latest Date forthe Engmeer to Issue EI
Site Area SA28 BRI
PHSA2840  PossessionofSA28 . 100% 0 26-Feb-10A 26-Jun-14 P Possession of SA28 ' A
| SA280005 | Site Area SA28 Works Period 0 0% 398 24-May-12 | 25-0un-13  24-May-12 25-Jun-..| | @ 000 e 1. S|teAreaSA¢
| SA280020 | Site Area SA28 Works Completion 0 0% 0 25-Jun-13* 25-dun-.. | bobon b <>S|teAi'eaSA¢
All Area
Preliminaries A T
S28N1000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45 24-May-12 | 18-Jul-12 | 24-May-12 18—Ju|—12§ -S(teCIearance/TTM/Access Rd/umnwae
Roadworks, Drainage & Utilities ST S S S S S A A S
S28N4100 | Gravity Sewer Line 0 0% 277 19-duk12 | 25.0un-13  19-Jub12  25dun-. | Ll LD b o e f.GravnySeWe\
S28N4110 | Gravity Sewer Line (Manhole no. Village Sewerto STS10_10) 0 0% 31/19-Jul-12 23-Aug-12 | 19-Jul-12 | 23-Aug... | | Do N IR I Lo Lo 7Jgrgvil;x§‘¢y\{egil_7|[1eJ(M§qhglgpg Villags
S28N4120 | Gravity Sewer Line (Manhole no. STS10_10 to STS10_20) 0 0% 30 24-Aug-12 | 27-Sep-12 | 24-Aug-12 (27-Sep... | + oo b e e [l Gravity Sewer Line (Manholeno. ST
S28N4130 | Gravity Sewer Line (Manhole no. STS30_10 to STS10_40) 0 0% 30/28-Sep-12 | 05-Nov-12 | 28-Sep-12 | 05-Nov... [ @ @ @ 0 0 0 o o H ‘Gravi‘ty‘seWérLiné Ménh‘olén‘o
S28N4140 | Gravity Sewer Line (Manhole no. STS50_10 to STS10_60) 0 0% 31 06-Nov-12  11-Dec-12  06-Nov-12 | 11-Dec.. | | i © | 0 i i o b i p | bn s Ml (Gravity Sewer Line (Manhole |
S28N4150 | Gravity Sewer Line (Manhole no. STS70_10 to STS10_80) 0 0% 31 12Dec-12  19-Jan-13  12-Dec-12 19-Jan-..| i : i . 0o 00| oboi | bbb | EE) Gravity Sewer Line (Manhg
S28N4160 | Gravity Sewer Line (Manhole no. STS90_10 to STS10_100) 0 0% 31 21-Jan-13 | 28-Feb-13  21-Jan-13 28-Feb.. | | | | i 1 i 0 i p oo 177_!H@r?yjyﬁ{g\fvg[[_lqu(il\ﬁg
S28N4170 | Gravity Sewer Line (Manhole no. STS105_10 to STS10_120) 0 0% 31 01-Mar-13 10-Apr-13 | 01-Mar-13 | 10-Apr-13f @ + ' P oo + [H  Gravity Sewer Ling |
S28N4180 | Gravity Sewer Line (Manhole no. STS130_10 to STS10_140) 0 0% 31 11-Apr-13 18-May-13 | 11-Apr-13 [18-May... | @ 1 0 oo . GravnySewean
S28N4190 | Gravity Sewer Line (Manhole no. STS10_150 to STS10_170) 0 0% 31 20-May-13  25-Jun-18  20-May-13 25-dun-..| @ i © 0 0 00 opbopi|obob| bbb I Gravity Sewel
Site Area SA30A
PHSA30AS0 | Possession of SA30A 100% 0 27-Jul-10A 26-Jun-14 3”373”377797995579373.9@9{%73()7/5” L
| SA30A005 | Site Area SA30A Works Period 0 0% 398 24-May-12 | 25-0un-13  24-May-12 25-Jun-..| L ob b e SlteAreaSA’
| SA30A020 Site Area SA30A Works Completion 0 0% 0 25-Jun-13* 25-dun-.p o Do <>S|teAi'eaSA’
North Bound
Preliminaries |
S30AN100  Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45 24-May-12 18-Jul-12 24-May-12 | 18-Jul-12 -S(te ngie}@qgg{TIM{AggggﬁBg’/’L‘J’t]I!ty’Q|y9
Roadworks, Drainage & Utilities
S30AN410 | Gravity Sewer Line 0 0% 277 19-Juk12 [ 25.0un-13  19-0ub12  (25Jun-. | Lol bbb e f.GravnySeWe\
S30AN4100 | Gravity Sewer Line (Manhole no. PST1 to STS10_100) 0 0% 31 19-Jul-12 23-Aug-12 [ 19-dul-12 | 23-Aug... | o0 - GrawtySewer L|ne '(Marihole no. PST1
S30AN4200 | Gravity Sewer Line (Manhole no. STS10_100 to STS10_105) 0 0% 30 24-Aug-12 | 27-Sep-12 | 24-Aug-12 (27-Sep... | : oo b Do } ! ‘-‘ (‘Era‘wtys‘e\qvel‘r Lgne‘ (Manhple‘nq. $T
S30AN4300 | Gravity Sewer Line (Manhole no. STS10_105 to STS10_110) 0 0% 30 28-Sep-12  05-Nov-12  28-Sep-12 05-Nov.. | : i\ : ' © ;0o oi )b | bbb Wl Gravity Sewer Line (Manhole no|
S30AN4400 | Gravity Sewer Line (Manhole no. STS10_110 to STS10_120) 0 0% 31 06-Nov-12  11-Dec-12  06-Nov-12 11-Dec.. | : i : \ : \ 0 i) 00| 00 A Gravity:Sewer Ling (Manhole |
S30AN4500 | Gravity Sewer Line (Manhole no. STS10_120 to STS10_130) 0 0% 31 12-Dec-12  19-Jan-13  12-Dec-12 19-Jan-..| : i : © i . 0000 opoi | bbb | EE| Gravity Sewer Line (Manhg
S30AN4600 | Gravity Sewer Line (Manhole no. STS10_130 to STS10_140) 0 0% 31 21-Jan-13  28-Feb-13  21-Jan-13 28-Feb.. | |\ : ¢ . i 0o |obi | bbb Gravity Sewer Ling (Mg
S30AN4700 ' Gravity Sewer Line (Manhole no. STS10_140 to STS10_150) 0 0% 31 01-Mar-13  10-Apr-13  01-Mar-13 10-Apr-13} & |\ 1 i 1 i poioip | n s [l Gravity 'Seéwér Line |
S30AN4800 | Gravity Sewer Line (Manhole no. STS10_150 to STS10_160) 0 0% 31 11-Apr-13 | 18-May-13 | 11-Apr-13 | 18-May... | | L N R P o Lo ! || Gravity Sewer Li
S30AN4900 | Gravity Sewer Line (Manhole no. STS10_160 to STS10_170) 0 0% 31/20-May-13 | 25-Jun-13 | 20-May-13 | 25-Jun-... | | Bl Gravity Sewe|
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